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 1                       P R O C E E D I N G S
 2  A-1A: COMMON CORE REVIEW
 3                 CHAIRMAN LEDBETTER: Commissioner Key, you're


 4            recognized.
 5                 COMMISSIONER KEY: Mr. Chairman, on June 8th


 6            Governor Hutchinson announced that he would accept
 7            the Governor's Council -- the recommendation from the
 8            Governor's Council on Common Core to terminate the
 9            contract with Partnership for Assessment of Readiness
10            for College and Career (PARCC) and instead, enter
11            into a new contract with ACT and ACT Aspire.  The
12            Department requests that the Board add an action item
13            to consider this recommendation.
14                 CHAIRMAN LEDBETTER: All right.  Members --
15            let's see; Ms. Freno, what's the vote to add an item?
16            Is it a simple majority or is it a -- do you know?
17                 MS. FRENO: Mr. Chair, it's a two-third vote.
18                 CHAIRMAN LEDBETTER: Two-third vote.  Okay.  All


19            right.  So it takes a two-thirds vote of the Board or
20            those -- well, I guess everyone is present; so it
21            doesn't matter, does it?  All right.  So what's the
22            will of the Board as far as adding this to the
23            agenda?  First, we'll add it and then we'll talk
24            about the order that we'll take it up.  Ms. Mahony.
25                 MS. MAHONY: Mr. Chair, I move that we add to
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 1            the agenda -- add it to the agenda.
 2                 CHAIRMAN LEDBETTER: All right.
 3                 MR. BLACK: Second.
 4                 CHAIRMAN LEDBETTER: All right.  Ms. Mahony has


 5            moved that we add the recommendation of the
 6            Governor's Council on Common Core -- is that what
 7            it's called?
 8                 COMMISSIONER KEY: Common Core Review.
 9                 CHAIRMAN LEDBETTER: Common Core Review -- that


10            recommendation to terminate the contract with PARCC
11            to the agenda.  And Mr. Black has seconded the
12            motion.  Is there any discussion?  Dr. Barth.
13                 DR. BARTH: Is this a debatable motion, Ms.
14            Freno?
15                 MS. ZOOK: I'm sorry; I didn't hear the
16            question.
17                 CHAIRMAN LEDBETTER: Is it debatable.
18                 DR. BARTH: I was asking if it was debatable.
19                 MS. ZOOK: Oh.
20                 CHAIRMAN LEDBETTER: That's a good question.


21                 MS. FRENO: I don't think this is a debatable
22            motion.
23                 CHAIRMAN LEDBETTER: Okay.  So it's not
24            debatable.  So those in favor of the motion say
25            "aye."
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN LEDBETTER: Opposed "no?"  All right.


 3            So it sounds like the motion carries.
 4                 So, Members, now what we need to decide is,
 5            normally when we add something to the agenda, at
 6            least my recollection is, is that we put it at the
 7            very end.  Is that kind of what we've done in the
 8            past?  And so do we want to -- there may be some
 9            folks here that want to be heard on this, and we have
10            a very long agenda today.  So do we want to move this
11            to some other spot on the agenda?  Ms. Saviers,
12            you're nodding that we do.  Is that the will of the
13            Board?  Ms. Saviers, do you want to --
14                 MS. SAVIERS: Well, if there are people here --
15                 CHAIRMAN LEDBETTER: All right.
16                 MS. SAVIERS: Do we think there are?
17                 CHAIRMAN LEDBETTER: Well, there's one person


18            signed up.  Can we see a show of hands -- or how many
19            people are here to deal with this PARCC/ACT Aspire
20            issue, to speak on that?  One.  Anyone else here to
21            --
22                 MS. ZOOK: There's a person over here.
23                 CHAIRMAN LEDBETTER: Okay.  All right.  Okay.


24            So we've got a couple of folks here to visit on it or
25            to address us -- not visit, but to speak on it.
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 1                 MS. ZOOK: Are there any items that are going to
 2            be pulled and we could slide it in there?
 3                 CHAIRMAN LEDBETTER: Mr. Commissioner, is there


 4            anything that's being pulled from the agenda today?
 5                 COMMISSIONER KEY: Not that I'm aware of, Mr.
 6            Chairman.
 7                 CHAIRMAN LEDBETTER: Dr. Jones.
 8                 DR. JONES: Good morning.  Debbie Jones,
 9            Assistant Commissioner for Learning Services.  In
10            light of the recommendation, the ADE is recommending
11            that -- I'm sorry.
12                 COMMISSIONER KEY: We were asking if there's
13            anything to be pulled from the agenda.
14                 CHAIRMAN LEDBETTER: Yeah, before we decide to


15            go ahead on this.
16                 COMMISSIONER KEY: Yeah.  I'm sorry; I thought


17            you were giving me a signal that you were going to
18            pull something.
19                 DR. JONES: No.
20                 CHAIRMAN LEDBETTER: Okay.  Well, just stay
21            there, Debbie.
22                 DR. JONES: Okay.
23                 CHAIRMAN LEDBETTER: We may get back to you.


24            All right.  So what's the will of the Board?  Do we
25            want to go ahead and just take this up and get it out
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 1            of the way or do we want to move it to the end or
 2            some other --
 3                 (COURT REPORTER'S NOTE: There was a majority of


 4            affirmative comments.)
 5                 CHAIRMAN LEDBETTER: Deal with it.  All right.


 6            So we're going to deal with it and we'll make this as
 7            item A1A.  It's a highway in Florida too, I think.
 8            And, Dr. Jones, you're recognized.
 9                 DR. JONES: Thank you.  In light of the
10            Governor's recommendation, ADE is recommending that
11            the State Board approve permission for ADE to enter
12            into contract negotiations with ACT to adopt the
13            ACT/ACT Aspire system for the upcoming school year.
14            And I'm going to provide an overview of the
15            information that we currently have, and there are
16            four members present from ACT in the back of the
17            room, if you'd like to -- if you have further
18            questions beyond that.  Let me provide you a little
19            overview of information.
20                 The ACT Aspire program is a vertically scaled
21            modular suite of achievement tests to measure student
22            growth from elementary grades through high school.
23            The assessments would assess students in grades 3
24            through 8; 10th grade for ACT Aspire; and at the 11th
25            grade it would be what you know as the ACT
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 1            assessment.  ACT Aspire tests math, reading, English,
 2            writing, and science, as does the ACT.  Reporting
 3            categories for the ACT Aspire use the same
 4            terminology as the strands of ACT and the Common Core
 5            standards.  Some reported scores of the ACT Aspire
 6            include STEM (science, technology, engineering and
 7            mathematics) -- that's an additional school report
 8            that you get -- and then scoring justification for
 9            explanation and mathematics.  We also have a score
10            for test complexity and progress toward career
11            readiness planning.  For the upper grades there are
12            two additional scores reported and one is the ACT
13            NCRC, which is the National Career Readiness
14            Certificate.  That is the report on career readiness,
15            and you may have heard of the different levels as far
16            as silver and platinum and so-forth.  And then they
17            also have that predictor score for ACT and that
18            begins at grade -- at the early high school grade 10
19            and it's a predictor on how they'll do on the ACT
20            exam.  It's a medium for testing; it's available
21            online or paper.  And our plans were to include -- to
22            continue down the road that we have where it's
23            recommended online.  However, school districts could
24            apply for the paper waiver and that would be granted,
25            if necessary.
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 1                 The strengths of the ACT Aspire -- ACT and ACT
 2            Aspire: it's linked to ACT college readiness
 3            benchmarks and aligned with Common Core standards.
 4            Specifically -- and we can get more detail on this
 5            from ACT -- the report back to teachers does not go
 6            down to the Common Core standard level; it goes back
 7            to the domain category.  The test items will look
 8            very similar to how PARCC appeared this year.  They
 9            have multiple question types for constructive
10            response, selected response, and technology enhanced.
11            It is a modular administration so that it can be
12            broken down by math, English, and so-forth, which is
13            easier for testing within the schools.  Formative
14            assessments are also available and the test time is
15            approximately four hours per grade level, and that
16            includes all areas.  And so your end-of-course
17            biology would be removed, your science benchmark
18            would be removed, and we would also remove the Plan
19            and EXPLORE.  And so when you look at total testing
20            time for the end-of-the-year assessment it's four
21            hours per grade level to cover all those contents.
22                 The weaknesses that we've identified: Arkansas
23            teachers will not have a hand in developing the
24            sample items.  And then I've already mentioned the
25            issue that it does not report directly back to the
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 1            standard.  Some see that as a weakness, some see that
 2            as a strength as in the fact that you cannot teach to
 3            the test; you teach more to the domain.  There will
 4            be for awhile limited comparability at that 3 through
 5            8 level, so only the states that have negotiated to
 6            administer the Aspire will have comparability.  And
 7            at the 11th grade level with the ACT you know that
 8            we've had national comparability and that will
 9            continue.  And the last weakness that we've
10            identified is the limited accommodations -- not
11            limited; they don't have the expansion accommodations
12            that were offered through PARCC, although they still
13            have many accommodations.
14                 The testing windows: the ACT would be tested in
15            March and the ACT Aspire summative would be tested at
16            the end of March, early May, and it's a testing
17            window, and then -- in which schools could choose, as
18            they did on the PARCC, when they wanted to administer
19            the test.
20                 Professional development would begin to roll out
21            in the fall and we would continue that through the
22            spring and summer.  Much of the professional
23            development is already developed through online
24            webinars available.  And then one issue I know you're
25            wondering about is ESEA waiver and where will we
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 1            stand with that.  We have received written word from
 2            the federal government and I want to read that to you
 3            so you'll have an accurate understanding of it.
 4            "Changes to the assessment are needed as a result of
 5            passage of House Bill 1241.  The State must submit an
 6            amendment with a high-quality plan to insure that it
 7            administers college and career readiness assessment
 8            that's aligned to the standards in the 2015-16 school
 9            year and beyond."  And then, all the items which we
10            would have to supply to them were listed in the
11            letter that was sent to South Carolina, and we've
12            identified all those pieces that we would need for
13            ESEA waiver.
14                 Can I answer a specific question for you?
15                 CHAIRMAN LEDBETTER: Okay.  Before we do that, I


16            want to recognize Representative Bill Gossage is
17            here.  Thank you for being here today, Representative
18            Gossage.  Are there questions for Dr. Jones?  I'll
19            start over here.  Jonathan, do you want to start?
20                 MR. CROSSLEY: Not at this time.
21                 CHAIRMAN LEDBETTER: Okay.  All right.  Well, if


22            you've got one let me know.  Ms. Reith.
23                 MS. REITH: I do have a couple of questions, one
24            on the issue of alignment.  My understanding is that
25            the alignment study actually has not been performed
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 1            yet in terms of Common Core.  But the other states
 2            that are in comparable situations are Alabama, South
 3            Carolina, and Wisconsin, and none of them have
 4            actually procured an alignment study.  How did that
 5            factor in in terms of this conversation -- or why did
 6            it maybe in many ways not factor into the
 7            conversation around this proposal, this
 8            recommendation?
 9                 DR. JONES: Well, if we are given the
10            opportunity to negotiate that's one thing that we
11            would ask for is not only would you provide an
12            alignment study to us but let us participate in an
13            alignment study.  And so ACT can expand upon that if
14            you have further questions.
15                 MS. REITH: And then I guess your answer kind of
16            leads to my other question which is a procurement
17            policy and why is this not going to be an open-bid
18            process.  I guess I'm just trying to understand that
19            logical leap from the current contract to not even
20            doing an open-bid process.
21                 MS. FRENO: Good morning.  Lori Freno, Arkansas
22            Department of Education.  The Governor has directed
23            the ADE to take steps to transition to the ACT and
24            ACT Aspire.  There is a provision in law for sole
25            sourcing of contracts and ADE -- what it would do
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 1            would be to submit a sole source justification to the
 2            Department of Finance and Administration for
 3            approval, and it is up to the Department of Finance
 4            and Administration at first to determine whether that
 5            would be an appropriate sole source contract.  That
 6            would also receive further review by the Arkansas
 7            Legislative Council, the review subcommittee, and
 8            then also the Arkansas Legislative Council.  So there
 9            is a provision in the law for sole source
10            contracting.
11                 CHAIRMAN LEDBETTER: Dr. Barth.
12                 DR. BARTH: A follow-up on that.  The grounds
13            for a sole source contract are a distinctive --
14            typically, one of the keys is that it is a
15            distinctive item that only can be created by one
16            entity.  And if this is a Common Core aligned or
17            sorta-kinda aligned assessment, how -- we know there
18            are at least four of those out there, more maybe, on
19            the market.  I guess I'm confused on that procurement
20            piece.
21                 MS. FRENO: Well, the procurement -- the Office
22            of Procurement has regulations that set forth
23            specific criteria that we have to respond to DF&A.
24            We have to let them know why we feel this is
25            something appropriate to sole source.  We have to
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 1            submit all that information to DF&A point-by-point-
 2            by-point-by-point and then DF&A makes the
 3            determination as to whether it's an appropriate sole
 4            source contract.  They can reject it, they can accept
 5            it.  But there definitely are criteria.
 6                 DR. BARTH: Okay.  All right.  A couple of
 7            questions, one for Ms. Jones -- Dr. Jones; excuse me.
 8            How many years in advance of the most recent PARCC
 9            assessment -- for how many years did educators have
10            that on the horizon?
11                 DR. JONES: We started talking about that --
12                 DR. BARTH: From the date that it was decided
13            that PARCC would be the assessment that professional
14            development around PARCC began, et cetera, what was
15            that timeframe?
16                 DR. JONES: Well, and it depends on the specific
17            professional development.  We began talking about
18            PARCC/Common Core in 2010-2011.  We really began what


19            you would consider assessment professional
20            development this fall and it was quite a challenge
21            because we were kind of building as we went along.
22            The assessment office did a beautiful job in
23            preparing teachers to give that assessment and they
24            pulled it off.  But really, they didn't have the
25            information that they needed in November -- I think
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 1            October/November, when we began that process.  There
 2            is still time to provide the professional development
 3            in the state and that's one thing that is a must.
 4            We've lived through this but it's built and we're not
 5            building it and trying to implement at the same time.
 6                 DR. BARTH: And my final question, for now at
 7            least, is, you know, obviously the state assessment
 8            is tied to a variety of different evaluations of
 9            schools -- right? -- from A-through-F report cards,
10            across the board.  But one that, of course, I think
11            has come to matter most to this board is academic
12            distress because of our work in that area and wanting
13            to get it right when we deem a school in academic
14            distress and consider the ultimate possibility of
15            takeover.  We knew it was going to be complicated
16            with one transition in assessments.  How can a board
17            truly make a decision that is non-arbitrary when
18            there have been that many alterations in assessments?
19                 DR. JONES: Well, we have to make a decision and
20            we have to be consistent for a number of years, if
21            you do anything -- and by "number of years," seven
22            years.  Let's get a good quality assessment and let's
23            stick with that for a period of time.  As far as
24            setting cut scores and determining school status,
25            that can be done with assessment.  But we have to
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 1            determine the assessment that we're going to give and
 2            not debate back and forth about it.  Let us train our
 3            schools, let them implement the assessment, and then
 4            let us stay with it for several years at least.  Does
 5            that answer your question?
 6                 DR. BARTH: It does.
 7                 CHAIRMAN LEDBETTER: When we selected PARCC --


 8            remind me again: when was that when we selected PARCC
 9            as the assessment tool?
10                 DR. JONES: I don't know the exact time that it
11            came before the Board and could not determine that
12            from records.  I know that we had been planning and
13            schools were well aware of this for at least two
14            years.
15                 CHAIRMAN LEDBETTER: All right.  And I guess
16            what I'm wondering, was there a competitive bid
17            process surrounding the selection of PARCC or was it
18            something that we did on a sole source basis, or does
19            anyone know?
20                 DR. JONES: We do know that.  We actually bid
21            off another state's contract --
22                 CHAIRMAN LEDBETTER: Okay.
23                 DR. JONES: -- which we have provision within
24            the state where we can do that.
25                 CHAIRMAN LEDBETTER: Okay.
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 1                 MS. NEWTON: Has there been an apple-to-apple
 2            comparison of the PARCC and the Aspire?  I know the
 3            recommendation has come from the committee through
 4            the Governor's office to ADE.  But has there been --
 5            or could you share with us -- you've given us the
 6            positives or the components of Aspire, ACT Aspire.
 7            But could you parallel that with PARCC in terms of
 8            positives and negatives and the bottom line in terms
 9            of what is the most practical approach as it yields
10            benefits for the students and for the schools and for
11            planning and alignment, all those things?
12                 DR. JONES: Yes, ma'am.  And I attempted to hit
13            a little bit on that with the strengths and
14            weaknesses.  But clearly, in the end I think the most
15            significant differences and similarities -- number
16            one, the time; it cuts the assessment time in half,
17            approximately in half, which allows the students to
18            spend more time with instructional areas.  Second,
19            one of the weaknesses is teachers certainly have had
20            the experience of wanting to go specifically to the
21            Common Core standard and ACT will not do that with
22            the summative assessment; it will go to the domain.
23            Some see that as a strength and a weakness.  What I
24            mean by that, it has a more general area beneath
25            which they have a number of standards.  And so if I'm
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 1            a teacher I will go back and address that area, that
 2            general area rather than on one specific standard.
 3            Another strength of ACT is that you have a national
 4            assessment in which your community already has an
 5            established test; it's already connected with
 6            scholarships; it's connected with college admissions;
 7            it's one assessment that has a trajectory all the way
 8            up.  They started with the ACT college and career
 9            readiness standards and they track that all the way
10            back down to the 3rd grade.  And I think a lot of the
11            report information that teachers and parents and
12            students will get back are all connected to that
13            college or career readiness.  Another difference is
14            where I've spent so much time and the legislature has
15            spent so much time working on career readiness.  And
16            one of the feedback areas on that you get with the
17            higher -- the early college assessment at 10th grade
18            and with the 8th grade, and we don't have that
19            through PARCC.  A difference in the writing -- your
20            writing that you'll see on PARCC -- on ACT is more
21            aligned with what we would have seen -- it's called
22            "direct writing" -- what we would have seen on our
23            previous benchmark assessment, rather than very
24            extensive writing comparing multiple pieces of the
25            text.  And then another difference with the
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 1            accommodations -- they will be more limited with the
 2            ACT.  One, there's also a strength to that at the
 3            high school level.  ACT will make all the calls for
 4            accommodations when you administer the ACT at 11th
 5            grade.  With ACT Aspire it will be the local level.
 6            A strength in that is that those students intending
 7            to go to college will already have honest feedback on
 8            the way that they're really preparing for college.
 9            The accommodations that they will be allowed will be
10            those -- and ACT will make the calls on those -- for
11            example, extended time.
12                 MS. NEWTON: Okay.  Which instrument has the
13            benefit or the advantage as it relates to career
14            readiness?
15                 DR. JONES: ACT, in my opinion.  We may have
16            others that differ on that, but I'm talking -- when I
17            talk about career readiness I'm talking about the
18            reporting back and I'm talking about the readiness
19            certificates.  There's a connection with the
20            reporting there.
21                 MS. NEWTON: One other question: talk to me --
22            others may understand about accommodations, but when
23            you talk about accommodations what exactly does that
24            mean?
25                 DR. JONES: Okay.  And until you enter into
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 1            negotiations -- because that would be something that
 2            we would ask for, we'd negotiate for on the front-
 3            end, and so this is very preliminary from studies on
 4            this.  When I look at accommodations -- and there are
 5            a number of accommodations -- and with PARCC it was
 6            the greatest number of accommodations we had ever
 7            seen; it was very extensive.  But the difference, for
 8            example, with ACT you don't have refreshable Braille.
 9            What that means is on PARCC you had a keyboard where
10            blind students could take the assessment online.
11            Students will have a Braille copy but it will be a
12            hardcopy.  That's one difference.  American Sign
13            Language, ASL, is not taped as it would have been
14            with PARCC so that students could take the test
15            online; you would have a human interpreter within the
16            room.  There is not an external spell-check with ACT.
17            English Language Arts cannot be read to students
18            except for the writing portion of the assessment.
19            One area that we've identified that we would
20            certainly try to negotiate: English -- ELL students
21            cannot use word-to-word dictionary on all portions of
22            the ACT; they may for math and science.  Deaf and
23            hard-of-hearing and visually impaired or blind are
24            the most affected by the assessment; however, it
25            really moves them from an online system to a paper-
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 1            based assessment.  And those are the specific areas
 2            that we've identified thus far.
 3                 MS. NEWTON: Okay.  Thank you.
 4                 MS. ZOOK: Okay.  Speak to me a little bit about
 5            the math, because I know PARCC has specific courses
 6            that test like in the algebra area.
 7                 DR. JONES: Yes.
 8                 MS. ZOOK: I know that ACT is more integrative
 9            and that's not what we do in Arkansas.  So speak to
10            me about that.
11                 DR. JONES: You said that well and I'm glad you
12            brought that up.  There would no longer be an algebra
13            end-of-course assessment, a geometry end-of-course
14            assessment, algebra II assessment.  It's not -- the
15            standards are not broken out that way.  It's an
16            integrated approach, so that assessment within the
17            10th grade and the 11th grade ACT would have elements
18            of all of those different content areas.
19                 MS. ZOOK: And science, as well?
20                 DR. JONES: Yes, ma'am.
21                 MS. ZOOK: That's all the questions I have.  I
22            may have statements later.
23                 DR. JONES: Another difference -- when you said
24            science that just reminded me of this -- where we
25            have just tested at the 7th grade level on the end-
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 1            of-course biology, we would begin testing science at
 2            grade 3 and go all the way 3 through 8 every year and
 3            grade 10 and the ACT at grade 11.  That would be a
 4            change as well.
 5                 MS. SAVIERS: So is it aligned to the Next
 6            Generation science standards?
 7                 DR. JONES: We've done lots of research on that
 8            and I can prepare -- I can share with you a report.
 9            ACT has shared an alignment study and I thought that
10            it was very honest, and I can -- and also Next
11            Generation science standards has addressed this
12            within their appendices, and I will give you a
13            generalization of that information.  ACT expressed
14            concern with Next Generation science standards that
15            they were getting too high-level and specific in the
16            information.  And the way ACT has always approached
17            and the way they approach their information is they
18            communicate with Higher Ed. and communicate with
19            teachers and they look at these career readiness
20            benchmarks.  And all their empirical data shows that
21            they don't want students that have a general
22            understanding about all the levels of science; they
23            want students that have a foundational understanding
24            of science and they know that foundational
25            understanding well.  For example, within the Next
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 1            Generation science standards practices, that is very
 2            strong and there's strong alignment within that.  And
 3            so in the final reading of that, the Next Generation
 4            science standards, after they took input from ACT
 5            they made adjustments and they have better alignment.
 6            And there are different categories and I can provide
 7            the alignment study.  It is -- it won't be item-by-
 8            item, but in the final report I was satisfied that
 9            there was enough consistency in the alignment,
10            testing the major skills within science.
11                 MS. SAVIERS: A couple of things.  Who owns the
12            data?
13                 DR. JONES: I will let ACT address that.  I know
14            that we have secure data with ACT and I did -- I have
15            asked that specific question to try to get to the
16            final answer on that.  And I would feel better if
17            they would specifically answer that question.
18                 MS. SAVIERS: Uh-huh.  Okay.
19                 DR. JONES: I can speak more specifically to the
20            data.  One thing that, as we asked for information
21            throughout the state, is the information required of
22            each individual state was different and we would
23            negotiate the pieces that we needed for our state,
24            whether it be for ESEA or state report cards, that
25            ACT provide that information for us.
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 1                 MS. SAVIERS: So they own the data?
 2                 DR. JONES: Well, I think -- by "own the data,"
 3            there's so much that could be involved with that that
 4            they probably need to -- I don't have concerns with
 5            getting the data, because I wouldn't agree to a
 6            contract if I couldn't get specific -- and we would
 7            be very specific about the data.
 8                 MS. SAVIERS: But could they release it to other
 9            people?
10                 DR. JONES: I will let them address that.
11                 MS. SAVIERS: Yeah.
12                 MS. NEWTON: Is there a representative from ACT
13            that's going to come forward?
14                 MR. CREWS: Good morning.  I'm Joe Crews with
15            Client Relations at ACT.  And I'll let my colleague
16            Andy Frost introduce himself.
17                 MR. FROST: My name is Andy Frost.  I work for
18            ACT Aspire LLC as vice president of business
19            development.  I'm glad to be here.
20                 MR. CREWS: Can I ask a clarifying question?  Is
21            the question about the ACT or ACT Aspire, or both?
22                 MS. SAVIERS: Both.
23                 MR. CREWS: Both.  Okay.  So I will address the
24            question for the ACT, the 11th grade assessment, and
25            then Andy will address the question for ACT Aspire.
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 1            So the question was who owns the data or -- no, you
 2            were concerned about who shared the data, correct?
 3                 MS. SAVIERS: Well, both.
 4                 MR. CREWS: Right.  So as far as sharing the
 5            data, we take the approach that the student -- there
 6            are a couple of ways it can be shared.  The student
 7            can send a score report to a college, university or
 8            scholarship agency, and the student has complete
 9            control over that, and they do that when they take
10            the assessment.  They'll put the code for the college
11            or the scholarship agency and we'll send that out.
12            They're the only ones that have control over that.
13            As far as our EOS program (Educational Opportunity
14            Service program) that you may be familiar with, that
15            is an opt-in service for only the ACT, not ACT
16            Aspire.  Andy can confirm that.  But a student has
17            the ability to opt-in to sharing certain information
18            with colleges and scholarship agencies that we
19            screen.  And if they opt into it then colleges and
20            universities can seek them out, only for the ACT, and
21            it's meant to help with the college selection process
22            and also with scholarships so those folks can find
23            them and help make those connections.  Does that --
24                 MS. SAVIERS: Yeah.  I just -- over time, in
25            discussion about the PARCC test and other tests,
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 1            there's always a concern about how the data is
 2            secured and the ability of the testing company to
 3            release the data to other folks.  So just trying to
 4            understand what your policy is on that and if that's
 5            an issue.
 6                 MR. CREWS: Well, yeah.  A student has control
 7            over where they send the scores.  Of course, the data
 8            -- if the state would enter into a contract with us
 9            and all the students would take the ACT, then of
10            course their information we would share back with the
11            State in terms of reporting and aggregate data.  But
12            other than that, I mean, we have a detailed privacy
13            policy that we can share with you that tells you how
14            we go about securing and sharing that.  But in
15            general, our strong stance is that the student --
16            it's their report.  We only send it out, outside of
17            themselves, where they tell us to, either for score
18            sending or opting into EOS.  And as far as the State,
19            of course, we provide extensive reporting to the
20            State.
21                 MS. SAVIERS: So you don't release that to other
22            -- to anyone else?
23                 MR. CREWS: Not at an individual level.  We do
24            have public aggregate reports that we send out every
25            year, a national report about how the entire country
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 1            is doing.  We do an Arkansas specific report, or
 2            Louisiana specific report, but that is a class data
 3            release that always happens in August and it's just a
 4            national and a state level aggregate reporting of how
 5            students have done.
 6                 MS. SAVIERS: Thank you.  Yeah.  And I'd just be
 7            curious to know if it's the same with Aspire?
 8                 MR. FROST: It is mostly the same.  I think what
 9            I would say is -- and the fact that you're having two
10            people answer this question I think drives an
11            important distinction, which is the ACT is a
12            nationally accepted college entrance, college
13            preparation placement exam.  ACT Aspire, which you
14            would administer in grades -- as Dr. Jones said,
15            grades 3 through 8 and grade 10, has a much different
16            purpose and therefore has different data requirements
17            and I would say even more stringent data protection
18            provisions.  And I would also say, unlike a lot of
19            the members of the Board I do not have a law degree,
20            so obviously we'd want to, you know, parse those
21            provisions very carefully.  But I would emphasize a
22            couple of points.  The first point is the State owns
23            the data.  This is students in your state taking
24            these assessments; the data they generate will be
25            controlled by the State.  In terms of using that
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 1            data, the only provisions in that policy would be for
 2            ACT to use that data internally for research.  So
 3            there were some questions about comparability raised
 4            earlier.  Clearly, there are other states using the
 5            ACT Aspire assessment system for accountability.  It
 6            is also though administered in many, many states.  I
 7            think we're almost up to every single state where
 8            that summative assessment is being administered.  And
 9            so the test, while it is a criterion reference test,
10            can be normed against a national population.  All
11            right.  So the data can be used for that kind of
12            internal research and norming but would not be shared
13            anywhere, with anyone other than the state of
14            Arkansas, without the state of Arkansas's consent.
15                 MS. SAVIERS: So how many states are actually
16            using 3 through 8 and then grade 10?
17                 MR. FROST: So the current states this year --
18            in the 14-15 school year the states are Wisconsin,
19            South Carolina, and Alabama who are administering
20            that assessment statewide.
21                 MS. SAVIERS: 3 through 8, and then 10?
22                 MR. FROST: South Carolina and Alabama, 3
23            through 8; Wisconsin, 8, 9 and 10.
24                 MS. SAVIERS: Okay.  So two other states.  If
25            Arkansas decided to do this, that would be three
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 1            states.  Is that right?
 2                 MR. FROST: Correct.
 3                 MS. SAVIERS: Okay.
 4                 MR. FROST: And Arkansas has obviously moved
 5            quickly, probably, but there are other states that I
 6            can't share right now because they're still
 7            considering and haven't announced.
 8                 MS. SAVIERS: Okay.
 9                 MR. FROST: We would certainly expect that
10            number to grow.
11                 MS. SAVIERS: Okay.  Thank you.
12                 MR. DAVIS: Dr. Jones, if you would, following
13            up on that question, we heard three states.  The
14            PARCC assessment, how many states there?
15                 DR. JONES: As for the upcoming year or this
16            past year?
17                 MR. DAVIS: This past year.
18                 DR. JONES: The past year we were at 11.
19                 MR. DAVIS: Okay.  It appears that you mentioned
20            the idea of still being in negotiations or entering
21            into negotiations around accommodations.  We talked
22            about negotiations around some other things.  What's
23            left to be negotiated?
24                 DR. JONES: We haven't started negotiations.
25                 MR. DAVIS: Okay.
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 1                 DR. JONES: And we cannot do that until you make
 2            the formal approval.  And when you approve that, then
 3            we'll start having communications.  There is so much
 4            information online.  We have contacted other states
 5            multiple times to ask the good, the bad, all of that.
 6            I have actually listened to Aspire's presentation
 7            three previous times before the Governor ever made
 8            this information -- we looked at it in another
 9            district previously, and then the State passed it;
10            they have come to speak with us as well.  And so we
11            have lots of information but we don't have a formal
12            process that we have begun yet and we won't begin
13            until you give us the okay to do that.
14                 MR. DAVIS: Okay.  Thank you.
15                 DR. JONES: What I'm saying is, is some of the
16            things that we read and in our conversations with
17            other states we know that we want to negotiate our
18            way out of problems that -- things that could be
19            problems in the future.
20                 MR. DAVIS: So things that may be of a very
21            delicate nature or critical issues to the testing or
22            the test that's potentially implemented we have not
23            -- we have no idea on how those negotiations are
24            going to end?
25                 DR. JONES: I suspect that we could negotiate a
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 1            workable contract.
 2                 MR. DAVIS: Okay.
 3                 DR. JONES: And I think that that is why the
 4            Governor made the announcement he did.  He said
 5            "pending State Board approval and a contract that we
 6            can negotiate with ACT."  So if we're not successful,
 7            then we would probably come back to you and begin the
 8            process again.
 9                 MR. DAVIS: Thank you.
10                 CHAIRMAN LEDBETTER: Ms. Mahony.
11                 MS. MAHONY: Dr. Jones, thank you.  For all of
12            you sitting out there I know you've seen this before,
13            but this is the El Dorado School District testing
14            calendar for this past year.  Three months; two weeks
15            that didn't have testing -- two weeks.  And one of
16            the items when we went into the PARCC assessment was
17            we would have immediate feedback and there were going
18            to be four tests, and if we couldn't afford four
19            tests, there were going to be three tests; if we
20            couldn't afford three tests, there were going to be
21            two, and then we got down to one.  If you read the
22            Ed-Week article this past week, there are 54,000,000
23            tests that have to be hand-scored from the PARCC
24            consortium -- 54,000,000 that hadn't been scored yet.
25            PARCC hired -- or Pearson hired 14,500 scorers to
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 1            come in to score those 54,000,000 tests.  What they
 2            were looking at is hopefully those scorers would
 3            score up to six to eight, maybe, tests an hour and
 4            then up to 80 tests a day.  But you're still looking
 5            at -- if your test was one of those one, two, three,
 6            four that came in at the beginning, just think what
 7            that test 59, 60, 61 was going to look like by the
 8            time those scorers got to that point.  And we were
 9            told scores would be back in July; we were told
10            scores would be back in August; we were told
11            September, October.  By November, they had been doing
12            really, really good to come in with a November score.
13            And one of the things that we were excited about,
14            we're doing an ACT Academy in El Dorado this past
15            week and this week; in fact, our kids will test on
16            Saturday.  But it lets our teachers teach if we go
17            into the ACT.  It is nationally normed, nationally
18            recognized, and it means something to students.  And
19            so when students take this they know -- it's not like
20            when we've been taking the PARCC and how that's going
21            to impact them.  So just my comments on that.  Thank
22            you.
23                 CHAIRMAN LEDBETTER: Okay.  Any other questions?


24            Jonathan.
25                 MR. DAVIS: I have --
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 1                 CHAIRMAN LEDBETTER: Oh, I'm sorry, let me go to


 2            Mr. Crossley; I'll come back to you, Mr. Davis.
 3                 MR. CROSSLEY: I have a quick question about
 4            communication.  Is there a precedent in the country
 5            or in this state really of how a model of
 6            communication to districts and parents and principals
 7            might look since this will be three different
 8            assessments in three different years?
 9                 DR. JONES: We have received -- and the
10            communications office can probably share more.  There
11            are multiple presenters and models of communication.
12            Absolutely.  If you're asking how we plan to
13            communicate, we have set up a provisional plan that,
14            should you pass this -- this is our -- we would
15            immediately release a Commissioner's Memo; that's our
16            formal mode of operation.  Kim has a prepared press
17            release and so we have thought forward and action on
18            communication would begin today.  And obviously the
19            school districts throughout the state have already
20            heard the Governor's announcement.  And as we have --
21            we have been busy providing PD at different co-ops
22            across the state.  I'll be honest, the response back
23            from schools has been positive.  I think their most
24            positive response is (a) the reduced test time, and
25            (b) they already see the ACT as a valid instrument
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 1            for assessment.
 2                 MR. CROSSLEY: Thank you.
 3                 CHAIRMAN LEDBETTER: Mr. Davis.
 4                 MR. DAVIS: Just quickly.  Was the ACT Aspire a
 5            result of a recommendation from the Department?  How
 6            was ACT Aspire the test that was identified?
 7                 DR. JONES: The Governor's taskforce came up
 8            with that recommendation.  In fact, they had a day of
 9            presentations when they had multiple vendors present
10            and they all presented.  And you saw on that
11            taskforce they had many educators.  And so I do
12            believe that it was a unanimous vote by the taskforce
13            to make that --
14                 MS. REITH: No, it wasn't.  It was not.
15                 DR. JONES: Okay.  I was told it was.
16                 MR. DAVIS: Okay.  But the Department wasn't
17            involved in the decision-making around the test?
18                 DR. JONES: They did ask for our input.
19                 MR. DAVIS: Okay.
20                 CHAIRMAN LEDBETTER: Okay.  I'll go to Ms.
21            Saviers and then you, Ms. Newton.
22                 MS. SAVIERS: I'll be honest, the whole business
23            of just this arriving to us without negotiation or
24            contract bidding is really --
25                 DR. JONES: I understand.
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 1                 MS. SAVIERS: It reminds me of the time I
 2            decided I really had to have a new car and I went to
 3            the car dealership and I got in a car and I drove it
 4            off and left my old car there.  And I called my
 5            husband, and he said, "You have taken away all of my
 6            power of negotiation."  So this is -- it feels -- I
 7            can't -- if you -- if you guys -- you know, you've
 8            got assessment folks who are very qualified --
 9                 DR. JONES: Absolutely.
10                 MS. SAVIERS: -- at the Department.  And if this
11            didn't emanate from the Department, it's a concern to
12            me because going forward at any moment anyone might
13            decide that we need to change assessments for
14            whatever reason.  And, truthfully, it feels a little
15            political.  You know, I mean, it's like we need to do
16            something; we don't want to get rid of Common Core
17            but we need to do something so we'll change
18            assessments.  And the people that end up paying for
19            it are teachers and --
20                 MS. NEWTON: Before you answer that, I have to
21            ask my question.  That was my statement.  Moving
22            forward, I wondered -- you know, my question was: who
23            dropped the procurement ball?  Because it appears
24            that we're -- you know, one test is about to end and
25            it appears, you know, the procurement process should
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 1            have started a long time ago.  I understand, you
 2            know, the balance and the pros and the cons.  But it
 3            just doesn't feel good to be a part of a process that
 4            could've been delivered more deliberate, more
 5            thought-out, given the fact that the test -- that the
 6            contract with PARCC was expiring.  So it doesn't --
 7            it just -- it's a concern that there was no more --
 8            no process, and that bothers me that there's not a
 9            process.  I understand the timelines; I understand
10            the pros and the cons.  And certainly, based on the
11            information we're getting it seems that one situation
12            certainly outweighs the other in terms of benefits,
13            you know.  But still, Department professionals that
14            do this for a living, anticipating something ending,
15            didn't start the process.  It just -- it doesn't --
16            it's not clean.  It's not clean.  And I think that we
17            owe that to ourselves to have a clean process because
18            sole sourcing is sole sourcing and I could not see a
19            scenario where you wouldn't prepare something that
20            DF&A wouldn't approve, frankly.  But it does not --
21            it doesn't align with good business practices is what
22            my issue with it is.
23                 DR. JONES: The PARCC contract, we have an
24            ongoing process that aligns.  We were on schedule as
25            we needed to be.  We simply would have to renew that
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 1            before July 1, and so we have continued the process.
 2            What caused the change was the Governor's
 3            announcement for the change and we can't begin that
 4            process for procurement to make a change without a
 5            board vote.  And we're just -- it's just where we are
 6            with the calendar and it's when the announcement was
 7            made, which was the 8th -- correct?
 8                 COMMISSIONER KEY: (Nodding head up and down.)


 9                 DR. JONES: And so we could not have begun
10            procurement or anything before y'all take action.
11                 MS. NEWTON: And I can appreciate that.  I know
12            the timeline.  But it just doesn't lend itself to the
13            democratic, I guess, for lack of a better word,
14            process of taking things from -- there could be --
15            certainly, the ACT presentation has suggested that
16            there are some benefits.  But we don't know as
17            citizens and as taxpayers that there's not another
18            entity that would trump that three times over.  It
19            may not be, but we don't know that and that just --
20            it eliminates the opportunity for us to know that
21            we're getting the best bang for our buck.
22                 MS. ZOOK: And in that vein, it's one thing to
23            buy a car that's, you know, a matter of thousands of
24            dollars, but you're going to be negotiating from a
25            position of weakness with millions of taxpayer
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 1            dollars and that just doesn't sit well with me.
 2                 CHAIRMAN LEDBETTER: Okay.  Before you guys --


 3            Commissioner Key had asked me to recognize him and
 4            then I will go to -- I don't know which was first;
 5            you guys work it out and I'll come over there.  Okay.
 6                 COMMISSIONER KEY: Thank you, Mr. Chairman.


 7            Just to clarify, there were many discussions on
 8            assessments going all the way back into the session.
 9            You know, there was a point in time where there was
10            serious conversation at the legislature of ending
11            PARCC before we ever took the exam.  There was
12            legislation there for that and that legislation
13            eventually became a bill that would require only a
14            one-year-at-a-time contract, should we continue
15            participation in PARCC.  And it was also Act 989 in
16            which the legislature essentially endorsed the use of
17            ACT and ACT Aspire.  So in the context of procurement
18            and the sole source justification, you know, there
19            were some other discussions that happened outside the
20            Department but caused the Department to start looking
21            at and having conversations about if this happens
22            what do we do.  So this timeline is rather short, but
23            I want to brag on the work that Dr. Jones and her
24            team has done because there were times where we
25            really didn't know what the end-result was going to
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 1            be -- actually, there were several times through this
 2            process.  And really, there was a legislative process
 3            and the review process by the Governor's review
 4            council for Common Core.  So, you know, we find
 5            ourselves in a time-crunch but it's been mitigated by
 6            the fact that Dr. Jones and her team did have the
 7            opportunity to do some background work to be as
 8            proactive as possible, analyzing some of these things
 9            that you've asked about.  You know, the decision --
10            hopefully, we can give you as much information as you
11            need today to make that decision, but I wanted to put
12            it into context that this thing has been fluid for a
13            period of several months.
14                 MS. ZOOK: But it didn't pass -- right? -- the
15            legislature to end PARCC?
16                 COMMISSIONER KEY: The bill to end PARCC did


17            not.
18                 MS. ZOOK: Right.
19                 COMMISSIONER KEY: It was amended --
20                 MS. ZOOK: Right.
21                 COMMISSIONER KEY: -- to have it on a year-by-
22            year basis.
23                 MS. ZOOK: But it didn't pass from 100
24            representatives who represent all the people in the
25            state, right?
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 1                 COMMISSIONER KEY: But the ACT, Act 989 that
 2            named that one did pass.
 3                 MS. ZOOK: It was added to a list to be
 4            considered.
 5                 COMMISSIONER KEY: That was the only one by
 6            name.  Yes.
 7                 MS. ZOOK: Right.
 8                 COMMISSIONER KEY: Yes, ma'am.
 9                 CHAIRMAN LEDBETTER: Okay.  All right.  Dr.
10            Barth, and then I'll go to Ms. Reith.
11                 DR. BARTH: Well, I didn't want to -- you've
12            been very honest with us and we trust you enormously.
13            The problem I have goes back to your -- my concern is
14            about our ESEA waiver, and that's a responsibility of
15            ours is that we get through that process.  You read
16            the language from the Department, from the U.S.
17            Department of Ed., and it says that they would be
18            comfortable with continuing negotiations if we had
19            assessments that were, quote, "aligned to standards."
20            And yet, these don't align to our standards.  And so
21            how -- so I'm just confused by that.
22                 DR. JONES: Well, I would believe that they are
23            aligned to our standards.  They're aligned.  In fact,
24            if they weren't they could not go back to the domain
25            level, and you can look on their website and it's
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 1            aligned to Common Core standards.  I honestly believe
 2            there was great effort -- because of the political
 3            landscape throughout the United States, they don't
 4            want Common Core all over their publicized materials.
 5            But if you read in the detail of Aspire, you will
 6            read that they went back to state adopted standards
 7            in development of the assessment.  And so I think
 8            that we're going to see much more alignment than they
 9            want to publicize.  And I want to make one point
10            clear: the Lieutenant Governor did ask for our input;
11            if PARCC goes away what are some good options.  And
12            we would -- and we discussed this with Assessment
13            too, and this is a good option for the state.  What
14            we cannot have is we can't have inconsistency or
15            instability in our testing system.  We need to make a
16            decision.  We need to make a decision that will stand
17            and be consistent for many years.
18                 DR. BARTH: But isn't this creating instability
19            in our testing landscape?
20                 DR. JONES: I don't believe so.
21                 CHAIRMAN LEDBETTER: Ms. Reith.
22                 MS. REITH: So, and I guess I go back to the
23            concerns of my colleagues here and shared around the
24            process in several senses.  And you say alignment,
25            but there are states we could draw on from an
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 1            alignment study and we haven't seen it.  Right?  You
 2            have an in-house alignment; you haven't done an
 3            external alignment, and that concerns me because now
 4            we're relying on the vendor itself in terms of their
 5            self-opinion about alignment versus something that
 6            might be research-based on fact.  And then I'm with
 7            my other colleagues here just very concerned with the
 8            process.  At the end of the day we all knew -- and
 9            even after the legislature left out -- let out that
10            the power was going to end with us in terms of making
11            this decision.  And we did approach the committee and
12            ask, "Could a State Board member be part of the
13            Lieutenant Governor's committee to be able to create
14            a link between this," which that opportunity was not
15            taken.  And so for us to be sort of left out of this
16            process -- and maybe you don't feel, Commissioner, it
17            was rushed from your perspective, but for us it
18            definitely has felt rushed within our perspective and
19            our relationship.  And where I know that you have
20            heard some positives, I've actually -- my phone has
21            been ringing off the hook since Monday with negative
22            feedback, primarily from teachers, because they feel
23            left out of this.  While the committee and the
24            stakeholders' committee from the Governor does
25            represent a portion of our population, it is just
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 1            that: a portion of our population.  And there are
 2            several folks that would want to be part of a
 3            competitive process.  The most common feedback I hear
 4            is not a pro-PARCC purpose or pro-Aspire, but it's a
 5            pro-process.  And a competitive process would allow
 6            stakeholders to come in, stakeholders from across the
 7            state to give input, and that's just something that
 8            we're not allowing.  So whether it's the inclusion of
 9            us or the inclusion of this broader perspective I
10            fully agree, I don't think any of us wants to bring
11            politics into this; it should be an apolitical issue
12            that is about the teachers and about the students.
13            But by moving forward in the way we are, that limits
14            that.  And so my question to you then is: what
15            happens if we did walk away and not approve this
16            recommendation, and what would be the next steps?  Is
17            there the opportunity here to then renew with PARCC
18            or to open a competitive process?  What does it look
19            like?
20                 DR. JONES: Okay.  And part of this will become
21            legal, do you follow the recommendation of the
22            Governor, and so Legal will have to have some
23            interpretation there.  But here's where we are with
24            our contract situation.  Should we interpret that we
25            can move forward with PARCC, then we're going to have
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 1            to renew that contract with Pearson before July 1.
 2            It's a very short timeline.  Another option: should
 3            we choose not to do PARCC, then we're going to have
 4            to possibly renew our contract with Questar, which
 5            might -- and we'll have to get some guidance from
 6            DF&A on this -- we might be able to develop a state
 7            assessment.  We would need legal interpretation on
 8            that.  If neither of those options are available,
 9            then basically we have to start from scratch.  If we
10            start from scratch and we do RFP, I do not know the
11            timeline.  I have been told it could be several
12            months, as much as six months.  And that puts the
13            assessment office and the administrators and the
14            teachers in a grave area in preparing for assessment.
15                 CHAIRMAN LEDBETTER: Ms. Zook.
16                 MS. ZOOK: I'd like to ask the ACT --
17                 CHAIRMAN LEDBETTER: Hold on just a second.  I


18            don't want to cut Ms. Reith --
19                 MS. REITH: No.
20                 CHAIRMAN LEDBETTER: Did that get you --
21                 MS. REITH: Yes.
22                 CHAIRMAN LEDBETTER: Okay.  Good.  All right.


23            Ms. Zook, you're recognized.
24                 MS. ZOOK: For ACT, it's my understanding you
25            said that that was a student decision, not a parent
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 1            decision, about sharing of data?
 2                 DR. JONES: About releasing data?
 3                 MS. ZOOK: I was asking ACT.
 4                 CHAIRMAN LEDBETTER: Would you please come up to


 5            the podium, sir.  I apologize; I didn't write your
 6            name down earlier.
 7                 MR. CREWS: Thank you.  It's Joe Crews, ACT.
 8                 CHAIRMAN LEDBETTER: You're recognized.
 9                 MR. CREWS: Can you repeat the question?
10                 MS. ZOOK: You said that it was the student's
11            decision whether or not information could be shared.
12            Is that correct?
13                 MR. CREWS: Correct.  When sending a score to an
14            external agency, like a college, university or
15            scholarship agency, the student makes that decision
16            when they're registering for the pre-test session.
17            And they can do it afterwards, if they'd like,
18            through our website, where they physically say, "I
19            want my score to go to University of Arkansas Little
20            Rock."
21                 MS. ZOOK: It's a student decision, not a
22            parent?
23                 MR. CREWS: Correct.  It is the student's
24            decision.
25                 MS. ZOOK: And your test comes back in July?
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 1                 MR. CREWS: Right.
 2                 MS. ZOOK: So we won't have access to that test
 3            before the end of the school year either, the Aspire,
 4            not ACT?
 5                 MR. CREWS: The ACT Aspire, I might defer to
 6            Andy on that one; he knows the timeline better.  But
 7            it's close.  I'll let him answer that.
 8                 MR. FROST: It's a long walk just to say yes.
 9            The reports from the ACT Aspire would come back to
10            the ADE in early July.
11                 MS. ZOOK: And part of that is because the
12            written part is hand-graded, just like PARCC.  Right?
13                 MR. FROST: Yes.  There are some constructed
14            response items on the assessment that must be
15            answered.  Yes.
16                 MS. ZOOK: Thank you.
17                 CHAIRMAN LEDBETTER: All right.  Dr. Barth.
18                 DR. BARTH: One quick thing.  Dr. Jones, PARCC
19            has committed to shrink their testing --
20                 DR. JONES: That's correct.
21                 DR. BARTH: -- time for next year.  What is the
22            revised PARCC testing window versus ACT, just to get
23            clarity about this?
24                 DR. JONES: It reduced -- although it varies by
25            grade level, it reduced to one testing window and
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 1            reduced the assessment by about an hour.  Isn't that
 2            correct, Hope?
 3                 HOPE: Yes.
 4                 DR. JONES: Which we're running approximately
 5            eight to twelve hours --
 6                 HOPE: Eight to ten.
 7                 DR. JONES: -- eight to ten hours for a PARCC
 8            assessment.
 9                 DR. BARTH: Thanks.
10                 MS. SAVIERS: Just one more thing.
11                 CHAIRMAN LEDBETTER: You're recognized.
12                 MS. SAVIERS: Thank you.  We've had all that
13            conversation when we're talking about PARCC, about
14            the importance of the technical writing and what a
15            big difference that would make.  And so now we've
16            decided that's not so important?
17                 DR. JONES: I would say that's not accurate.  We
18            still stick with our standards and teach our
19            standards well.  I wouldn't let up on any of the
20            standards.  And it will go back -- there are writing
21            domains.  Teachers and students will get reports back
22            to the domain level, so they'll still receive
23            information back regarding that area.
24                 MS. SAVIERS: Okay.
25                 DR. JONES: So let me be clear.  Unless we're
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 1            forced to, we intend to stick with the standards and
 2            enforce the standards as they are written currently
 3            and adopted.
 4                 MS. ZOOK: But do you have a plan on those
 5            things that are not aligned for getting a teacher to
 6            continue to teach the Common Core state standards, if
 7            that's the recommendation, and not teaching so that
 8            the child will score better on the Aspire?
 9                 DR. JONES: Those are some of the discussions
10            we've had in Assessment where we would want to spend
11            a lot of our time working on those connections pieces
12            to keep teachers attached to their standards, and
13            those will have to be developed.
14                 CHAIRMAN LEDBETTER: Okay.  Dr. Jones, we really


15            appreciate you.
16                 DR. JONES: I know you do.  I understand.
17                 CHAIRMAN LEDBETTER: You're in a tough spot
18            here, and there's some frustration, but it's
19            certainly not directed at you --
20                 DR. JONES: I know that.  It's a tough decision.
21                 CHAIRMAN LEDBETTER: -- at all or the ADE staff


22            or the Commissioner.  It's just a difficult decision,
23            which we're getting used to, I guess.
24                 DR. JONES: It is.
25                 CHAIRMAN LEDBETTER: So are there any more
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 1            questions?  We've got some people here signed up to
 2            speak on this, and when it's an agenda item we let
 3            them speak during the item so we can recognize -- one
 4            person, I think, is Dana Breitweiser -- I hope I'm
 5            saying that correct -- signed up.  Was there anyone
 6            else here who wanted to?  Okay.  We'll just kind of
 7            call people up.  I don't know, Representative
 8            Gossage, if you had anything that you wanted to add
 9            to the conversation.  We're certainly always happy to
10            hear from our elected officials.  Not all of them
11            think we follow their direction too well, but we
12            certainly appreciate your -- I know you're really
13            interested in this area.
14                 REPRESENTATIVE GOSSAGE: Very much so.
15                 CHAIRMAN LEDBETTER: All right.  So, Members,


16            are we ready to hear from public comments?  Okay.
17            All right.  Ms. Breitweiser, you were first, so come
18            on up to the podium and introduce yourself.  We
19            usually try to limit it to three minutes; so I don't
20            want to cut you too short but, you know, we've got a
21            long agenda.  So, go ahead.
22                 MS. BREITWEISER: Thank you, Members of the
23            Board.  My name is Dana Breitweiser and I am a
24            retired educator.  As a former Assessment Specialist
25            at the ADE and one who has worked on the PARCC
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 1            assessments, I was shocked at the Governor's decision
 2            to place the assessments of our students solely in
 3            the hands of an assessment company without oversight
 4            by the ADE.  What criteria did the council apply to
 5            make the decision to move to Aspire?  How is it
 6            possible that the Governor is able to sole source an
 7            assessment without following state statutes for
 8            procurement?  Did the council submit questions to ACT
 9            similar to what the ADE would do when sending out the
10            RFP's?  Did they engage in an alignment study as
11            required by federal peer review?  Receiving a waiver
12            is not the same as passing peer review.  For ELA
13            literacy, Aspire's standalone writing prompts are not
14            aligned to the Common Core writing standard nine
15            which requires students to write a response to text.
16            In math at the high school level an alignment study
17            would have shown the Aspire integrated math test is
18            not aligned to our algebra I standards.  Had the
19            council done its due-diligence it would've discovered
20            that the Aspire test of combined science practices is
21            in no way aligned to Arkansas' biology content
22            standards.  Did they inquire about the number of
23            tests forms the ACT Aspire has?  My understanding is
24            that there is only one form for each grade level.
25            Did the council and the Governor consider the
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 1            monetary and scheduling burden this could place on
 2            schools?  Did they demand that ACT submit a full list
 3            of accommodations that are available for students
 4            with disabilities?  If so, they would have seen the
 5            accommodations are substantially less.  Did they
 6            inquire about how many languages, other than English,
 7            the test is available in for our English Language
 8            Learners?  Had they done so, they would've learned
 9            that the Aspire directions are translated only in
10            Spanish.  Did they inquire about the percent of items
11            Aspire will release each year as required by our
12            state?  If so, they would've learned actual test
13            items are not released.
14                 My plea to you today is that you support the
15            statute set forth by our legislative body, including
16            Act 1074, and use the PARCC assessment in 2015-16,
17            and that you stand in support of state-created
18            assessments for Arkansas students.  There is a reason
19            why states create their own large-scale assessments
20            rather than turning them over to a testing company.
21            Bottom line, for testing companies it's making a
22            profit.  The role of a state's assessment director,
23            unit specialist, and educator committee members is to
24            maintain quality.  The ADE has always been the
25            quality-check instrument for our assessments.  When
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 1            we give testing entirely over to a testing company we
 2            can no longer defend our assessment or insure its
 3            quality.  Our students deserve better than this.
 4            And, basically, that's what I had to present to you.
 5            And if you have questions about PARCC, which I'm
 6            familiar with, the ELA literacy assessments, I'll be
 7            happy to try to answer those.
 8                 CHAIRMAN LEDBETTER: Okay.  Thank you, Ms.


 9            Breitweiser.  Are there questions?  Okay.  Thank you
10            for being here and thank you for your interest in
11            this.
12                 All right.  We have -- yes, sir -- come on up to
13            the podium and give us your name.  Again, we try to
14            hold it to three minutes, if you can.
15                 MR. ROBERTS: I can do it in a minute-and-a-
16            half, promise.
17                 CHAIRMAN LEDBETTER: Oh, great.  Thanks.
18                 MR. ROBERTS: My name is Eddie Ryan Roberts.
19            I've been a proud educator and lobbyer.  I've met
20            many of you over time -- and congratulations, by the
21            way.  My comments -- I was going to sit -- I was
22            going to be quiet, I promised I was, but I'm
23            concerned about a couple of things that we're doing.
24            We're switching Common Core, PARCC, Aspire.  The test
25            doesn't matter to me; what matters to me is the
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 1            instability that we've created.  What matters to me
 2            is the fact that we just finished a system that we
 3            were told for three years that testing is not going
 4            to be aligned to what we're teaching.  And now we're
 5            going to switch to another one which -- again, I
 6            don't care, I'm going to teach what I'm told to
 7            teach; that's fine.  But the testing, again, is not
 8            going to be aligned to what we're being graded on.
 9            The reason most schools have switched in their
10            elementaries to teaching just math and science is
11            because they were graded on just math and science.
12            And now we're trying to move to a more integrated
13            system, which I think is a better idea, I promise I
14            do.  But think about the precedence that we're
15            setting, the precedence where switching to a new
16            system may be better.  I like ACT myself, like Aspire
17            myself.  What I have a problem with and what many of
18            you have expressed is the transparency of it, the
19            self bidding of it.  As a taxpayer, I worry about
20            that, but my greatest concern is the kids; this is
21            all I care about.  This is -- I mean, quite honestly,
22            I saw a lot of politics for about a year-and-a-half,
23            as most of you remember, because I wanted to focus on
24            the kids.  And we're about to ask the students right
25            now to switch from this test; we're not going to
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 1            worry about the data, and go to this test.  To which
 2            the teachers -- we will adapt because we are always
 3            up for adapting; we have always overcome whatever was
 4            thrown at us, and we will do that.  But the kids who
 5            need that stability -- and I mean especially in the
 6            poverty areas that are struggling to keep up -- we're
 7            still going to grade them, we're still going to grade
 8            the schools, but we're grading them on another test.
 9            That concerns me.  The precedence that sets concerns
10            me and, quite frankly, I think our students deserve
11            better.  I'm not saying that any of them are bad but
12            we need to slow down and think about the precedence
13            that we're setting because the students in the end
14            are the ones that have to deal with it.  And
15            eventually those students grow up to become citizens
16            and they grow up to become you.  Thank you.
17                 CHAIRMAN LEDBETTER: Thank you, sir.  All right.


18            Any other -- yes, ma'am.  Yes, ma'am, come on up;
19            give us your name.  Again, we try to keep these
20            things pretty brief.
21                 MS. BRYANT: Good morning.  My name is Annie
22            Bryant.  I am a parent of students in the Dollarway
23            School District.  We are a district that is in
24            distress.  And I'm here -- I wasn't here to speak on
25            this subject, but since you guys were talking about
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 1            it and are going to take a vote on it I'd like to
 2            give you a perspective from a parent in a school
 3            that's in distress.  I actually support -- would vote
 4            supporting this particular issue.  And the reason I
 5            would vote for it is because as a parent in a school
 6            that's in distress, where the majority of the
 7            students look like me, and in a community that is
 8            poverty stricken, and the majority of the students
 9            won't graduate from high school, go to college, and
10            they're unable to get the scholarship -- the lottery
11            scholarship because the legislation has approved a
12            law to increase the ACT score.  You have to have a
13            certain ACT score in order to get a scholarship.
14            Well, our children are not scoring that high because
15            we are in low-performing schools.  Okay.  So that
16            option is denied to us.  Okay.  And the parents can't
17            afford to pay the tuition out of their pockets, so
18            many kids cannot go to school.  If this particular
19            program will start working with those kids in the 3rd
20            grade, setting expectations for all kids to be able
21            to go possibly to college, why not do it?  I heard
22            the doctor say that it wasn't completely aligned but
23            it was -- it could be aligned better with Common
24            Core.  Why not fix it where Common Core is not coming
25            in and teachers are not able to just teach to the
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 1            test?  If there's a domain, why not have the teachers
 2            teach the way they're supposed to be teaching?  And
 3            then that's making sure that our kids are not only
 4            prepared for Common Core but also prepared to take
 5            the ACT when it's time to take the ACT.  You guys are
 6            tasked with helping the students, providing
 7            assistance to those who need it the most.  I know it
 8            looks ugly the way it came to you, but take a step
 9            back and think about those students.  Think about
10            those reports that come across your desk about the
11            numbers who go into remediation.  Think about those
12            faces.  Think about those communities that are crime
13            ridden and full of poverty.  They cannot break those
14            cycles because they've already seen the inadequate
15            education.  And think about how you can fix it.  If
16            your heart is in the right place, even though it may
17            not look good because of the way they presented it,
18            but if it will have good results and you can justify
19            it, just consider it.  Thank you.
20                 CHAIRMAN LEDBETTER: Thank you, Ms. Bryant.  All


21            right.  Anyone else, public, on this?  Okay.  Thanks
22            to everyone.  Dr. Barth, did you have something?
23                 DR. BARTH: Well, I have a question.  This is
24            probably for the Commissioner.  And you referenced
25            Act 989, which I had to look at a couple of days ago.
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 1            And as I read Act 989, which was Senate Bill 226,
 2            which was really an act to allow the use of the
 3            Aspire system as an alternative to ACT EXPLORE, which
 4            is really the career explorations.  And so I guess
 5            I'm confused.  Maybe Legal has a response on this,
 6            but it really -- as I read the text of this, it
 7            doesn't feel like it's really about the state
 8            assessment system; it's really about a career
 9            explorations alternative.  So that's -- I just want
10            to clarify what confusion I've had on that act.
11                 DR. JONES: I recall it provides in that act "or
12            other grades, as appropriate," as well within that
13            legislation.
14                 COMMISSIONER KEY: Some of the discussion -- and


15            please remember -- and Ms. Mahony might be able to
16            help me on this -- I was in a bit of a transition at
17            the time, so some of the time I was listening I was
18            worrying about Higher Ed. issues.  But my
19            recollection is that -- from Senator Irvin's response
20            to legislation, is that it would provide an avenue
21            for districts or the state to go that direction for
22            ACT, ACT Aspire's replacement.  One is a replacement
23            for the tools that were there, currently the Plan and
24            EXPLORE, but also there was conversation about it
25            being used in a broader capacity.  So that's why I
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 1            reference that.  I think that's why the Governor's
 2            office referenced that in their recommendation.
 3                 DR. BARTH: Okay.
 4                 CHAIRMAN LEDBETTER: All right.
 5                 MS. ZOOK: According to their website that I
 6            read, which I've studied because I, like Ms. Reith
 7            mentioned, have had -- y'all may have had some
 8            positive feedback; I've had one guy that said, "Well,
 9            you know, ACT, but then my parents bought an Edsel
10            because they like Ford."  So, you know, I don't know.
11            But it's my understanding on the website for ACT that
12            they're saying that ACT Aspire doesn't necessarily
13            make a child score higher when they get to the ACT.
14            And I guess I'm responding to our parent, so -- to be
15            sure that she understands that regardless of what we
16            decide there is no assurance that the child taking
17            ACT Aspire through those grades would necessarily
18            score higher on the ACT.
19                 CHAIRMAN LEDBETTER: All right.  So anything


20            else, Members?  I guess I'm a little bit uncertain as
21            to what we're being asked to consider doing.  Kendra
22            or Lori, you might help me, but I tried to write it
23            out.  If there was a motion, would it -- or Dr. Jones
24            -- it would be to authorize the Arkansas Department
25            of Education to terminate the contract with PARCC and
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 1            negotiate with ACT to provide the assessment tool for
 2            next school year?  Is that what we're --
 3                 DR. JONES: That's accurate.
 4                 CHAIRMAN LEDBETTER: Okay.  So that is what
 5            we're being asked to do.  I take it we can -- if
 6            there's a motion that would be the motion.  Another
 7            alternative, I guess, is to table this or postpone it
 8            if there's more information that's being requested;
 9            that's been suggested to me by one member.  So,
10            Members, we have a long agenda and I will remind you
11            this isn't even on it, on the printed agenda.  And
12            Ms. Mahony and I, our term ends June 30th, so we need
13            to finish before then.
14                 MS. MAHONY: We're burning daylight.
15                 CHAIRMAN LEDBETTER: Yeah.  So what is the will


16            of the Board?  Ms. Saviers.
17                 MS. SAVIERS: I move not to approve the ACT
18            Aspire.
19                 MR. DAVIS: Second.
20                 CHAIRMAN LEDBETTER: All right.
21                 MS. ZOOK: And I would add to that that with all
22            -- I have the greatest respect for the Governor and I
23            appreciate and attended all of the hearings of that
24            committee.  But I do not feel that he was well served
25            with a full picture of the assessment aspect, the
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 1            time aspect, the teachers' point of view, the
 2            administrators' point of view, the taxpayers, the
 3            State -- the SBE when we have to make academic
 4            distress decisions.
 5                 CHAIRMAN LEDBETTER: But, Ms. Zook, before we


 6            get too far down the road, is there a second to the
 7            motion?
 8                 MR. DAVIS: Second.
 9                 MS. REITH: Yes.  Kim did.
10                 CHAIRMAN LEDBETTER: Oh, I'm sorry.  I
11            apologize.  I apologize; I didn't hear that.  Okay.
12            So you have that?
13                 MS. COFFMAN: (Nodding head up and down)
14                 CHAIRMAN LEDBETTER: My sincere apologies.  Go


15            ahead and you can speak on the motion in support of
16            it.  I didn't mean to cut you off.
17                 MS. ZOOK: Actually, I was finished.
18                 CHAIRMAN LEDBETTER: Oh, okay.  I'm very sorry.


19            Okay.  So, back to the motion.  I guess the motion is
20            that we don't give this authority to ADE, which kind
21            of leaves us in the status quo -- status quo ante, is
22            that what they say? -- so there's no change.  And so
23            that's the motion.  And anyone else want to speak for
24            or against the motion?
25                 DR. BARTH: I am in support of the motion and I
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 1            just want to, you know, be clear.  I mean, we're -- I
 2            think nobody on this board is out to be an
 3            obstructionist at all, but just we are left with so
 4            many questions.  But in my mind one really clear
 5            thing is that I don't know how we would move forward
 6            with academic distress decisions as a board in the
 7            near future with this kind of inconsistency in data.
 8            And, you know, whether we've all been on the safe
 9            side of every decision or not, this board is serious
10            about academic distress and we need the kind of data
11            to make wise decisions on academic distress.
12                 MS. REITH: And just reaffirming my previous
13            comments, I don't see this as a pro-ACT versus a pro-
14            PARCC, but it's about the process itself and wanting
15            to have a competitive process that really is
16            inclusive of the various stakeholders that have value
17            to bring to this conversation.  Now my question is
18            then: so their status quo continues, but then the
19            contract still ends at the end of this month,
20            correct?  With PARCC?  So would you need a substitute
21            motion, I guess is the correct term, or something in
22            regards to continuing or any of the three
23            alternatives you mentioned?  I guess I just don't
24            want to leave this in limbo or to cause a scenario of
25            limbo.
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 1                 DR. JONES: I can say the contract will end at
 2            the end of this month.  If we don't act in some way
 3            we will have no assessment.
 4                 CHAIRMAN LEDBETTER: Well, so my question on


 5            that is: do you have the authority to renew the
 6            contract without board action or does the Board have
 7            to grant you that authority?
 8                 DR. JONES: That's really legal because --
 9                 CHAIRMAN LEDBETTER: Yeah, so --
10                 MS. NEWTON: See, that was my issue.  Had this
11            not transpired like it did with the committee report
12            and recommendation from the Governor --
13                 DR. JONES: We would have renewed.  I'm sorry to
14            interrupt.
15                 MS. NEWTON: Okay.  That's all right.
16                 DR. JONES: We would have renewed --
17                 MS. NEWTON: Right.
18                 DR. JONES: -- and continued with PARCC.
19                 CHAIRMAN LEDBETTER: Yeah.  You had that --


20            yeah, you already had that authority or else it would
21            have been on our agenda long before this.  Right?
22            Yeah.  So we're just being asked essentially to --
23            because we'd approved it previously and that was our
24            assessment tool and there wasn't any change until
25            this came along.  And then we were being asked to
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 1            essentially change our earlier approval whenever we
 2            gave it.
 3                 MS. ZOOK: Mr. Chairman.
 4                 CHAIRMAN LEDBETTER: Yes.  I'm sorry.
 5                 MS. ZOOK: If possible -- it might be possible
 6            that once we see how the vote goes, if we vote not to
 7            accept the recommendation and the motion as worded
 8            passes, then just to be safe instead of sorry we
 9            might make a motion to stay with PARCC and continue
10            just so we don't have to come back or so there's no
11            question about where we stand.
12                 CHAIRMAN LEDBETTER: Okay.  All right.  Well,


13            since we have a motion and a second and discussion,
14            is there any further discussion?  All right.  Hearing
15            none, all in favor of the motion say "aye."
16                     (MAJORITY CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER: Any opposed "no?"
18                 (COURT REPORTER'S NOTE: Ms. Mahony raised her


19            hand.)
20                 CHAIRMAN LEDBETTER: All right.  Ms. Mahony,


21            "no;" otherwise, all yeses.  The Chair did not vote.
22            So the motion carries.  That would be 7-to-1, I
23            think.  All right.
24                 So now let's -- thank you, Dr. Jones, and I know
25            we put you on the spot here.  So which lawyer wants
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 1            to get up and talk to us about Ms. Zook's question as
 2            to whether or not we need to take any affirmative
 3            action?  Or maybe, Ms. Zook, you want to take some
 4            affirmative action, regardless of whether or not our
 5            legal minds tell us we need to?
 6                 MS. ZOOK: I think that, rather than put us in a
 7            predicament, that I will move that we stay with PARCC
 8            and that whatever needs to be done with PARCC in that
 9            negotiation or renewing or signing of the contract be
10            done in a timely way as if this had never happened.
11                 CHAIRMAN LEDBETTER: So we grant the
12            Commissioner and his staff that authority.
13                 DR. BARTH: Second.
14                 CHAIRMAN LEDBETTER: Okay.  And Dr. Barth has


15            seconded that motion.  Is there any discussion?  Yes,
16            ma'am, Ms. Mahony.
17                 MS. MAHONY: I just want to comment.  I hate to
18            see us go back with PARCC unless you put a clause in
19            there that they have to provide the material on time,
20            that they didn't do this past -- what am I saying --
21            a clause that -- a performance clause would be
22            included in that contract, because it wasn't the year
23            before.
24                 DR. BARTH: And just in response, I trust the
25            Department to, you know, be tough in its
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 1            negotiations.  And I think that some of the process
 2            that has gone on in the last year and conversations I
 3            think has highlighted some of those challenges and I
 4            think gives the Department stuff to work with as they
 5            go back.
 6                 MS. NEWTON: And my point of view, Ms. Mahony,
 7            is not necessarily in support of the PARCC assessment
 8            but an advocate for the process to be one that aligns
 9            with what procurement allows and what gives equal
10            opportunity to any other potential providers.
11                 MR. DAVIS: And so to that point, I'm wondering
12            if we can add something that speaks to that, you
13            know, the idea that we stay with PARCC while we
14            consider or while we review or while we look at,
15            expand or, you know, do the due-diligence around
16            other assessments that may be more appropriate.  And
17            I understand that that might -- we may not be able to
18            do that in time for next year.  But to your point,
19            this is not an endorsement of PARCC.
20                 MS. NEWTON: Right.
21                 MR. DAVIS: Right.  It's just that we don't have
22            the necessary information in order to make a decision
23            that we feel comfortable with at this time.
24                 DR. BARTH: And I think we all know that the
25            assessment landscape is in flux.  Right?  But we need
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 1            to make the best decisions, at least right now, year-
 2            to-year until we do have that consummate stability
 3            that Dr. Jones highlighted as our ultimate goal.
 4                 MS. ZOOK: And Pearson actually is affiliated
 5            with both of these, so by the end of next year they
 6            may all be the same test.
 7                 MS. REITH: And I had teachers raise that to me
 8            as well, so -- yeah.
 9                 CHAIRMAN LEDBETTER: All right.  So does the
10            original motion by Ms. Zook stand without further
11            amendment or revision?
12                 MS. NEWTON: Ms. Saviers.
13                 CHAIRMAN LEDBETTER: Pardon me?
14                 MS. NEWTON: Ms. Saviers made it.
15                 CHAIRMAN LEDBETTER: I thought Ms. Zook made the


16            motion.
17                 MS. REITH: She did, the second one.
18                 MS. NEWTON: Oh, the second one.
19                 CHAIRMAN LEDBETTER: Now you're going to get in


20            trouble.
21                 MS. ZOOK: It's just that I'm getting gray, so I
22            look more and more like -- it looks white.
23                 CHAIRMAN LEDBETTER: All right.  So we had a


24            motion -- and you got the second, right?  Okay.  All
25            right.  No further discussion.  All in favor say
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 1            "aye."
 2                     (MAJORITY CHORUS OF AYES)
 3                 CHAIRMAN LEDBETTER: Opposed "no?"
 4                 MS. MAHONY: Nay.  Continue the tradition.
 5                 CHAIRMAN LEDBETTER: Ms. Mahony.  All right.


 6            There you go.  Okay.  All right.  So that finishes
 7            the item.  Why don't we take a quick break?
 8                 COMMISSIONER KEY: Deb said lunch is here.
 9                 CHAIRMAN LEDBETTER: Well, okay.  Hold on; hold


10            on, everyone.  Deb says that lunch is here.  It is
11            right at noon.  It's up to the Board.  What do you
12            want to do?  Do we want to break for lunch now or do
13            we want to continue with the agenda?  I hear "lunch"
14            over here.
15                 MS. REITH: Yeah, just go for it.
16                 CHAIRMAN LEDBETTER: All right.  So we will --


17            we're going to come back.  We're right outside, I
18            think, right here.  So we will be back in here at
19            12:30 promptly.  Thank you.
20              (LUNCH BREAK: 11:54 A.M. - 12:35 P.M.)
21  A9: STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS


22  AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER-


23  HARRIS
24                 CHAIRMAN LEDBETTER: Well, I'll wait till
25            everybody gets in here before we deal with this one
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 1            issue.  There's a way to possibly shorten our agenda
 2            a little bit.  I'll tell you what; we'll just make
 3            the decision on who's here.  On item A-9, which is
 4            the PLSB Evidentiary Hearing on Beverly Garner-Harris
 5            -- Mr. Blackstock, if you want to come up -- I was
 6            advised that Mr. Blackstock is going to make a motion
 7            to continue the hearing.  Ms. Liwo, and don't let me
 8            put words in your mouth, but as I understand it the
 9            opposition is because this matter has been on our
10            agenda for some time, it's been pending for some
11            time, and board members have had problems in the past
12            with the length between the decision of the PLSB and
13            when it gets before us and the delay and that kind of
14            thing.  And so was that the gist of the opposition or
15            was there more?
16                 MS. LIWO: That was part of the opposition.  The
17            other -- the other objections that we have are that
18            the written briefs are -- the arguments contained in
19            them is hearsay; witness credibility; a post-hearing
20            motion that the Ethics Subcommittee --
21                 CHAIRMAN LEDBETTER: Well, that goes to the
22            merits though and not whether or not we postpone
23            this, right?
24                 MS. LIWO: Yes.  But part of Mr. Blackstock's
25            reasoning for wanting to postpone it is because he
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 1            believes that Ms. Garner-Harris should have an
 2            opportunity to speak before the Board.  But really,
 3            the written objections that they've presented don't
 4            require Ms. Garner-Harris' input.
 5                 CHAIRMAN LEDBETTER: Yeah.
 6                 MS. LIWO: But I understand the Board's position
 7            and at this point postponing it one more month, if
 8            that's the only other continuance, that's acceptable
 9            to the PLSB.
10                 CHAIRMAN LEDBETTER: All right.  Mr. Blackstock,


11            I just bring this up because I hate to have lawyers
12            sitting around here --
13                 MR. BLACKSTOCK: Thank you.
14                 CHAIRMAN LEDBETTER: -- burning hours, having


15            been through that myself once or twice.  What's your
16            -- go ahead.
17                 MR. BLACKSTOCK: Yes.  We requested a
18            continuance based on my client's current emotional
19            state and deaths in her family.  And next month my
20            calendar is clear; whenever you set it I will be
21            here, no matter what date.
22                 CHAIRMAN LEDBETTER: Okay.  So this will go next


23            month unless there's some kind of crisis or emergency
24            that is unavoidable.  How does that sound?  So would
25            the Board consider continuing this matter -- this is
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 1            A-9, Beverly Garner-Harris -- until the July meeting?
 2                 MS. MAHONY: Mr. Chair, can we table it until
 3            the next month's meeting?
 4                 CHAIRMAN LEDBETTER: Well, we're doing the same


 5            thing by postponing it.
 6                 MS. MAHONY: Same thing, yeah, postponing it.
 7                 CHAIRMAN LEDBETTER: Yeah.  Is that acceptable?


 8                 MR. BLACKSTOCK: Sure.
 9                 CHAIRMAN LEDBETTER: All right.
10                 MS. ZOOK: I just want to be sure they're aware
11            there will be three brand-new board members who may
12            or may not have an opportunity to get up-to-speed.  I
13            know the first time I had a board meeting I had two
14            days' notice that I was going to be on the Board.
15                 CHAIRMAN LEDBETTER: That would probably be a


16            good reason, if I were Mr. Blackstock, to want to
17            continue it; this isn't his first rodeo.  What's the
18            will of the Board?  I'm not trying to force this; I
19            just know we've got a lot to do and he's going to
20            make that motion anyway.  If we were going to grant
21            it in two hours, we might as well grant it right now
22            and let him go back to something else.  So is that
23            acceptable?
24                 (COURT REPORTER'S NOTE: Majority of board
25            members make affirmative responses.)
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 1                 CHAIRMAN LEDBETTER: All right.  So we'll pull


 2            A-9 from the agenda and re-set it for July.  Mr.
 3            Blackstock, you're free to wander back to your
 4            office.
 5                 MR. BLACKSTOCK: Thank you very much.
 6                 CHAIRMAN LEDBETTER: Thank you.
 7  A-1: CONSIDERATION OF 2015-16 ARKANSAS BETTER CHANCE RENEWAL


 8  GRANT APPLICATIONS
 9                 CHAIRMAN LEDBETTER: All right.  So we will now


10            take up item A-1 --
11                 MS. ZOOK: (inaudible)
12                 CHAIRMAN LEDBETTER: Pardon me?
13                 MS. ZOOK: I was wondering if we couldn't do A-
14            10, which is another lawyer that --
15                 CHAIRMAN LEDBETTER: No, he's not asking that be


16            continued, at least he didn't say anything to me.
17                 All right.  So A-1 is the ABC Grants, isn't it
18            -- Grant Applications, 2015-2016.  Ms. McKinney, are
19            you here?
20                 MS. McKINNEY: I am.
21                 CHAIRMAN LEDBETTER: Yes, you are.  All right.


22            You're recognized.
23                 MS. McKINNEY: Thank you.  This is a renewal of
24            the ABC grants.  But I do -- I know that the chart
25            that you have before you is very tiny and difficult
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 1            to read.  But in going through each one of them right
 2            before I came I realized there were two errors on the
 3            chart and I want to point that out.  It's on the
 4            renewal applications for ABC Children's Academy and
 5            Developmental Center, Inc.; they are serving 310
 6            center-based children.  And we had the payment amount
 7            at $97,200 -- and I can assure you they would not
 8            appreciate it because the amount they are intended to
 9            receive is $1,506,600.  So that is an error on that
10            chart.  And then the second error was for C.B. King
11            Memorial School, Inc. and they have 20 children, and
12            that was intended to be the $97,200.
13                 CHAIRMAN LEDBETTER: Okay.
14                 MS. McKINNEY: So those are the two --
15                 CHAIRMAN LEDBETTER: Those two changes.  All


16            right.  Members, you've heard the changes or the
17            modifications.  So are there questions?  Ms. Mahony.
18                 MS. MAHONY: Mr. Ledbetter, I just have one and
19            it is really -- the Americore grant that was given to
20            Southeast Arkansas Educational Cooperative, can you
21            tell me what that grant is for?
22                 MS. McKINNEY: Yes.  It's for tutoring of
23            children that are having difficulties.  It provides
24            assistance in the classroom and it helps with the
25            literacy perspective.  They serve the different
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 1            districts that are within the Southeast Co-op
 2            district or area, geographic area.
 3                 MS. MAHONY: Do you know how that's being
 4            delivered?  Is it school by school or is it through
 5            the co-op?
 6                 MS. McKINNEY: It's school by school.
 7                 MS. MAHONY: It's school by school?
 8                 MS. McKINNEY: Uh-huh.  And it's children who
 9            are referred from all the different ABC programs that
10            are having difficulties with attending and
11            participating.  And so they go in and provide
12            literacy and reading to them based on teacher
13            referral.
14                 MS. MAHONY: Thank you.
15                 CHAIRMAN LEDBETTER: All right.  Any other
16            questions?
17                 DR. BARTH: Move approval.
18                 MS. ZOOK: Second.
19                 CHAIRMAN LEDBETTER: All right.  Dr. Barth moved


20            approval, Ms. Zook seconded the motion.  Is there any
21            discussion?
22                 MS. MAHONY: So the approval with the
23            corrections?
24                 DR. BARTH: Yes, with the two alterations.
25                 CHAIRMAN LEDBETTER: All right.  As corrected,
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 1            correct.  Thank you.  Any discussion?  Those in favor
 2            say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN LEDBETTER: Opposed "no?"  It carries.


 5            Thank you, Ms. McKinney.
 6                 MS. McKINNEY: The second part is the
 7            enhancement grants.
 8                 CHAIRMAN LEDBETTER: All right.
 9                 MS. McKINNEY: And there are -- this is for
10            helping to enhance the amount they each get.  I
11            brought this to you back in May, but in working with
12            the finance office at the Department of Ed. they
13            would like for us to provide you with the amounts
14            that we are projecting for both the Americore and for
15            the infant/toddler program.
16                 CHAIRMAN LEDBETTER: All right.  Any questions


17            for Ms. McKinney?  All right.  Is there a motion to
18            approve the enhancement grants?
19                 MS. NEWTON: So moved.
20                 MR. BLACK: So moved.
21                 CHAIRMAN LEDBETTER: All right.  I had Ms.
22            Newton making the motion and Mr. Davis seconding.
23                 MR. DAVIS: Mr. Black.
24                 MS. MAHONY: Mr. Black.
25                 MR. DAVIS: Mr. Chairman, it was Mr. Black who
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 1            seconded.
 2                 CHAIRMAN LEDBETTER: Mr. Black.  I'm sorry.  My


 3            hearing is getting worse.  All right.  Mr. Black made
 4            the second.  Is there any discussion?  Those in favor
 5            say "aye."
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN LEDBETTER: Opposed "no?"  Motion


 8            carries.
 9  A-2: CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE ON


10  ACADEMIC DISTRESS
11                 CHAIRMAN LEDBETTER: All right.  Item A-2 is the


12            report of the Special Committee on Academic Distress.
13            Ms. Saviers, you're recognized.
14                 MS. SAVIERS: Thank you.  And I'm going to do
15            this from memory because my laptop is going to the
16            back room.  But we had the Forrest City School
17            District appear before the Committee on Academic
18            Distress after the last meeting, on Friday.  And it
19            was actually I think -- committee members, I
20            certainly would like for them to weigh in, but I
21            thought that it was a very productive meeting.  They
22            have a new superintendent who was actually recruited
23            by their school board and she is a native to Forrest
24            City; she is a former associate superintendent from
25            Newark, New Jersey, and opened a charter school in
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 1            New Orleans for boys prior to being the associate
 2            superintendent in New Jersey; has a long, good
 3            history of being in high poverty schools and with
 4            lots of experience in turning schools around.  They
 5            have a really strong plan and the school improvement
 6            specialists who spoke -- who had been in the Forrest
 7            City district all year were very complimentary of the
 8            work thus far.  They're seeing improvement on their
 9            formative assessments; they expect to see improvement
10            on their summative assessment, as well; and
11            generally, it just sounds like they may be turning
12            the corner.  I will say the thing that was very
13            meaningful to me, and I suspect all of us, is that
14            the president of the school board -- I believe his
15            name is Joey Astin -- was there, and he -- they have
16            -- they work as a team.  The school board is very
17            supportive of the superintendent.  And Mr. Astin I
18            thought made a great point in that his daughter -- he
19            has chosen -- his family has chosen -- his daughter
20            is choosing to attend Forrest City High School.  And
21            they feel like they're really making progress.  So
22            long and short of it is we say go forth and do good,
23            continue to do good, and we will continue to monitor
24            that situation because they are, unfortunately, like
25            several districts in our state in which there are
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 1            children in Forrest City School District that attend
 2            schools in academic distress throughout their entire
 3            career -- elementary, middle, and high.  And that's a
 4            particular concern for all of us.  So we want to make
 5            sure that they continue to do good work.
 6                 CHAIRMAN LEDBETTER: Are there any questions for


 7            Ms. Saviers?  Dr. Barth.
 8                 DR. BARTH: I do have a question and it relates
 9            to that last point.  And clearly, it's encouraging
10            that the committee saw some signs of turnaround.  Is
11            it y'all's sense that that is true throughout the
12            levels, elementary, middle school and high school?
13                 MS. SAVIERS: I'll let committee members speak
14            to that.
15                 MS. ZOOK: Yes.  But the one thing -- because my
16            laptop was missing and what wasn't mentioned is that
17            that superintendent has gotten new leadership in
18            those buildings and they understand that it's going
19            to be a combination of whole child, of culture change
20            and understanding.  They're working very closely with
21            the community, as well as the board.  And I went into
22            it with one idea, because they do not allow choice in
23            the Forrest City district; so if you're in that
24            district then you're -- I don't want to say trapped,
25            but you're trapped.  And I still think there needs to
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 1            be some clarification, if you're in an academic
 2            distress community that opts out of choice but all
 3            your schools are academic distress, then maybe you
 4            can choose to.  But that is a legislative matter.
 5            But to answer your question, yes.
 6                 DR. BARTH: Thanks.
 7                 CHAIRMAN LEDBETTER: Ms. Mahony.
 8                 MS. MAHONY: Just a comment.  But they opted out


 9            because they're under a deseg order.  But all of the
10            schools still have if you go in front of the board to
11            ask to be transferred.  So it's not that they don't
12            have an option to transfer out of the district.
13                 MS. ZOOK: Well, I think that it's been
14            interpreted they can transfer to another school in
15            the district, but that may or may not be accurate.
16            But that's the way it was interpreted on those
17            families who came before us.  And since there was no
18            other, at that time, junior high for them to transfer
19            to within the district, then they denied the choice.
20            But I think what you're --
21                 MS. MAHONY: Uh-huh.
22                 MS. ZOOK: Yeah, okay.
23                 CHAIRMAN LEDBETTER: Okay.  Any other questions?


24            All right.  Is there a motion to accept the report?
25                 MS. NEWTON: I move to accept the report.
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 1                 CHAIRMAN LEDBETTER: All right.  Ms. Newton


 2            moves to accept the report.
 3                 MS. REITH: Second.
 4                 CHAIRMAN LEDBETTER: Ms. Reith makes a second.


 5            Any discussion?
 6                 MS. SAVIERS: Mr. Chairman, I would say one more


 7            thing.  For those of you who have never been to a
 8            committee meeting of the Academic Distress Committee
 9            -- and really, Debbie Coffman and I have talked about
10            this before -- the act of coming before the committee
11            and being reflective about what you've done and what
12            you plan to do for the district we think has been
13            really powerful.  There is an extra layer of
14            accountability there.  And so who knew that this
15            would be as effective as we believe that it has been.
16                 CHAIRMAN LEDBETTER: Okay.  All right.
17                 DR. BARTH: That raises a question about the
18            future of that committee with the changing
19            composition on the Board.  What is -- is that --
20                 CHAIRMAN LEDBETTER: Well, yeah, and I've been


21            thinking about that and I'm just going to leave it to
22            the next officer or the next Chair to appoint members
23            instead of me doing that.  And it's the Chair's
24            responsibility to do that, so that would be my
25            thinking.
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 1                 MS. SAVIERS: You have to be really smart to be
 2            on this committee.
 3                 MS. NEWTON: Real smart.
 4                 CHAIRMAN LEDBETTER: Well, they've had one slot


 5            open for those not too smart, but that's getting
 6            ready to open up.  So anyway, yeah, I think that, you
 7            know, that Toyce can handle that once we have the
 8            election of officers and deal with that, if that's --
 9                 MS. NEWTON: That's fine.
10                 CHAIRMAN LEDBETTER: Yeah.  Okay.
11                 MS. NEWTON: If you have a yearning to serve --
12                 CHAIRMAN LEDBETTER: Yeah, I mean, definitely.


13            It's very important.  Okay.  Any further discussion?
14            All right.  Those in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER: Opposed "no?"  Motion


17            carries.
18  A-3: CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE FOR


19  THE PULASKI COUNTY BOUNDARIES STUDY
20                 CHAIRMAN LEDBETTER: Okay.  That brings us to


21            item A-3, the Pulaski County Special Committee for --
22            or the Special Committee for Pulaski County
23            Boundaries Study.  Dr. Barth.
24                 DR. BARTH: Great.  And I want to thank Mr.
25            Davis, Ms. Zook and Mr. Ledbetter for their hours of
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 1            work on this issue.  I think when we, in January,
 2            began the process of saying we wanted to look at the
 3            future of Pulaski County boundaries I think we knew
 4            it was complex.  I think we didn't know how complex
 5            it was -- complex, as the report indicates, in
 6            particular on the legal front, and the constraints
 7            placed on the Board at present are tremendous in the
 8            total until Pulaski County's district is declared
 9            unitary.  Complex, as I think we knew, on the
10            demographic front and in terms of the tax --
11            resources from taxes in the county.  And then, third,
12            complex -- and something that became increasingly
13            clear as the process continued -- through
14            implementation of even minor changes, as we've seen
15            with Jacksonville and North Pulaski.  And so the
16            report that comes to you does note that complexity
17            and I did want to make one correction to the written
18            report.  I left out some words in paragraph three in
19            the quote from the Settlement Agreement that -- mid-
20            way down it should read, "The State will oppose the
21            creation of any other school districts in PCSSD's
22            territory until PCSSD is declared fully unitary and
23            is released from federal court supervision;" so a
24            couple of words left out there.  I know Mr. Ledbetter
25            has distributed a Supplemental Statement, which I
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 1            think is rightfully seen as something of a concurrent
 2            opinion.  He really wanted to emphasize some aspects
 3            of the report and also issue some warnings to future
 4            boards on, once unitary status is achieved, how
 5            careful they should be in moving forward.  But at
 6            this time I would request acceptance of the report,
 7            along with the Supplemental Statement that Mr.
 8            Ledbetter may also want to speak to.
 9                 CHAIRMAN LEDBETTER: Yeah.  And I shared the


10            Supplemental Statement with Dr. Barth and the other
11            committee members late yesterday afternoon.  It was
12            just kind of more of rumination.  It's sort of in the
13            nature of concurring, although some may say
14            dissenting in part as to what the Board should think
15            about if and when we get to the point -- a future
16            board gets to the point of taking up the issue, some
17            additional considerations.  We kind of talked about
18            these a little bit at our last meeting in May when we
19            adopted the draft report, but I really had not kind
20            of gotten my thoughts together on it.  And so that's
21            kind of what that is; it's just something I sort of
22            offer for the record, again, for future consideration
23            when this issue comes up.  I'd be happy to try to
24            address any questions anyone has about it.  But
25            otherwise, I ask that it be included as part of our


Page 84


 1            report.
 2                 MS. ZOOK: And I think the information that he
 3            has provided did a good job of summarizing and
 4            including some things that were not in the original
 5            report, but reflected the discussion that went on
 6            with the people on the committee and the
 7            consideration of those in the audience at those
 8            times.
 9                 CHAIRMAN LEDBETTER: And then I would just say,


10            you know, this was a fascinating process, the
11            interest throughout Pulaski County in the different
12            communities of interest, the different areas.
13            There's some real passion involved here and people
14            really care deeply about the current structure and
15            have, you know, kind of aspirations for the future,
16            and it's genuine and I think, you know, it's very
17            powerful.  And so I don't think that this issue is
18            necessarily going to go away, but I do feel like that
19            we've learned through this process and through the
20            process of the detachment with Jacksonville that this
21            is an enormously complex task.  And as I mentioned in
22            here, the statute that I guess -- I was in the
23            legislature when it was enacted in 2001 -- kind of
24            paved the way for Jacksonville detachment, it -- I
25            don't know if Representative Gossage is still here,
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 1            but it's something that would probably need to be re-
 2            evaluated given the experience that Dr. Guess, Tony
 3            Wood, and some of the others, the attorneys, that
 4            have been involved have had in the process of
 5            Jacksonville.  Because it really gets into some very
 6            thorny legal issues and there may be another -- or
 7            there may be ways to improve the statutory scheme for
 8            how these things work.  So it's just a thought.
 9                 DR. BARTH: And I did leave this process really
10            with some renewed enthusiasm for the future of public
11            education in Pulaski County because we saw just so
12            much community based engagement in this.  And that
13            was, I think, something that should give us all hope
14            that in the coming years, whatever district climates
15            are in place in Pulaski County I think are going to
16            be -- there are going to be healthier schools
17            operating within it based on the community engagement
18            that we saw through this process.
19                 CHAIRMAN LEDBETTER: All right.  So questions?


20            Ms. Mahony.
21                 MS. MAHONY: I just -- you know -- if we accept
22            the report we are accepting or endorsing the
23            boundaries as the committee has set?
24                 DR. BARTH: Well, I think it's fair to say we're
25            endorsing a process that once unitary status were


Page 86


 1            established by the federal courts then it would be up
 2            to a future state board to consider whether it's time
 3            to consider reassessment of the lines.  It's a little
 4            complicated because time is going to matter
 5            enormously because the State Board has special powers
 6            when a district is taken over, and so timing is going
 7            to matter enormously.  But I think our committee,
 8            first off, thinks it's probably worth looking at,
 9            although I think Mr. Ledbetter would say maybe a
10            little delay is good.  And then this I think begins
11            to lay out something of a roadmap to hopefully begin
12            that process in a more expedited manner whenever that
13            time comes.  Is that clear?
14                 MS. MAHONY: That's clear.  Thank you, Dr.
15            Barth.
16                 CHAIRMAN LEDBETTER: Any other questions?  I


17            want to make one comment and it's just to thank the
18            people that got involved, that helped us,
19            particularly the folks at Metroplan, very helpful;
20            people from the Scott community; Shannon Hills
21            community; of course, North Little Rock; Sherwood;
22            Maumelle; a great deal of input and interest.  And,
23            of course, ADE staff helped us.  Who have I left out?
24                 DR. BARTH: In particular, Ms. Coffman --
25                 CHAIRMAN LEDBETTER: Yeah.  Right.
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 1                 DR. BARTH: -- who really did great work on this
 2            for our committee.
 3                 CHAIRMAN LEDBETTER: Yeah.  But, you know,


 4            Metroplan is really -- they can do a whole lot of
 5            stuff, and pretty quickly, and get a lot of good
 6            information, so I just want to acknowledge their work
 7            on this.  So, all right.  Is there a motion to -- oh,
 8            I'm sorry.  Oh, I almost overlooked Ruth Bell from
 9            the League of Women Voters is here and signed up or
10            had signed up -- I don't know if Ruth is still here,
11            but has signed up to address us on this.  Ruth, are
12            you still with us?
13                     (Brief moment of silence)
14                 CHAIRMAN LEDBETTER: Okay.  All right.  Well,


15            I'm sorry that it's taken so long.  I don't know
16            exactly -- I know that they had attended some -- she
17            had attended some of our meetings.
18                 DR. BARTH: Yeah.  Ruth Bell, I believe,
19            attended every meeting on behalf of the League of
20            Women Voters and made some public comments towards
21            the end that I thought were quite -- really summed it
22            up quite well.
23                 CHAIRMAN LEDBETTER: Okay.  All right.  All
24            right.  So is there a motion to approve the report
25            with the supplemental --
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 1                 MS. SAVIERS: I move to approve.
 2                 CHAIRMAN LEDBETTER: Ms. Saviers moves approval.


 3                 MS. REITH: I second.
 4                 CHAIRMAN LEDBETTER: Ms. Reith seconds the
 5            motion.  Is there any discussion?  All right.  All in
 6            favor say "aye."
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN LEDBETTER: Opposed "no?"  Motion


 9            carries.  Dr. Barth.
10                 DR. BARTH: And I would also ask that our
11            committee be dissolved.  Ms. Coffman says we need to
12            actually get rid of committees when we're through
13            with our work.  That will come as a motion from me.
14                 CHAIRMAN LEDBETTER: All right.  Is there a
15            second?
16                 MS. ZOOK: Yes.
17                 CHAIRMAN LEDBETTER: All right.  Ms. Zook
18            seconds.  Any discussion?
19                 MS. NEWTON: I have a -- I do.
20                 CHAIRMAN LEDBETTER: Yeah.
21                 MS. NEWTON: As incoming Chair, you know, do we


22            re-assemble or re-designate -- I could see -- I don't
23            anticipate unitary status happening within that
24            period, so --
25                 DR. BARTH: Well, I think until unitary status
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 1            is achieved I think the work of this Board on this
 2            issue is ended.  That said, as the report notes, the
 3            50 or -- Pulaski County being under state control
 4            would raise some conflicts between the federal
 5            court's ruling and the statute on that issue.  As we
 6            note, federal courts of course trumps but there is
 7            going to be a conflict potentially if the state
 8            remains in control because we do have that clock that
 9            is about to tick out on the PCSSD.  So, but I think
10            for now this committee can go away and potentially
11            come back if the State Board in the future wishes it.
12                 MS. NEWTON: Okay.
13                 CHAIRMAN LEDBETTER: All right.  Okay.  Any
14            other discussion?  Those in favor of the motion say
15            "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER: Opposed "no?"  The
18            committee is dissolved.  Dr. Guess, I'm sure you're
19            upset.
20  A-4: CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT REPORT


21                 CHAIRMAN LEDBETTER: All right.  So that brings


22            us to item A-4 which is the report -- Little Rock
23            School District report; Baker Kurrus.  I apologize
24            for the delay in getting you up here.  Appreciate you
25            being here.  I know you've been working hard and
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 1            we're excited to hear your report.
 2                 SUPT. KURRUS: Well, if brevity is the soul of
 3            wit, I hope I'm very witty.  And I thank you for your
 4            service.  I won't belabor that, but I do know what
 5            it's like to sit on at least the school board and I
 6            appreciate your service very much.  What I'd like to
 7            do is maybe emphasize three areas very briefly that
 8            we've been working on intensively, perhaps with not a
 9            great deal of granularity until I get to the third
10            and final area.  First, I also need to say how much
11            I've appreciated the attentiveness of your staff and
12            your Commissioner.  The Commissioner and I talk
13            frequently before 6:30 in the morning and frequently
14            after 6:30 at night, and your staff has been nothing
15            but completely cooperative and very, very helpful; so
16            I do want to thank you for that.  And I've found a
17            great deal of wisdom in a number of things they wrote
18            long before I hit the scene and, you know, I'll talk
19            a bit more about that.  But let me, if I could, talk
20            about community support, a little bit about finance,
21            and then perhaps a little bit more about
22            organizational management and where we are with
23            whatever degree of granularity you'd like to hear
24            about with respect to the distressed schools, which I
25            call "urgent schools."  And if time permits I'd like
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 1            to tell you I've been everywhere, I've been lots of
 2            places, I shook every hand of every kid that
 3            graduated, I sang at their graduations, I gave
 4            speeches, and I've been all over town.  I started
 5            this morning early in west Little Rock on the
 6            Broadway Joe Show.  And it's been quite an
 7            interesting time, realizing I've been on this job
 8            about 36 days.
 9                 Let me tell you community support is earned.
10            It's not built; it's earned.  I think we're doing a
11            much better job of trying to earn that support
12            through everything we're doing, demonstrating
13            competency in every school.  We've got community
14            engagement going on, which is a little bit different,
15            through the Civic Advisory Committee.  That committee
16            is coming together.  The Commissioner and I named --
17            we named the chairs of that committee, with Mr.
18            Ledbetter; we voted and Deon Jackson and Greg Adams
19            are chairing that committee.  They're finding their
20            way.  They have a meeting scheduled this month;
21            they'll have an agenda.  I'll make a monthly report
22            to them, try to answer their questions.  They're
23            driving the agenda; that's why we've got great co-
24            chairs.  I'm going to cooperate and do as I'm told
25            because I think that's how that ought to work.  I'm
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 1            not trying to tell them what to do; it's their job to
 2            do and I'm going to be completely supportive in every
 3            way.  But that's community engagement -- as I say, a
 4            little bit different than community support.
 5                 I want to talk now about our financial progress
 6            because, even though we're in academic distress, we
 7            have, you know, the luxury or the burden of knowing
 8            that in two years we're going to lose approximately
 9            $37 million.  So we're planning for that every day.
10            We've made about $12 million worth of budget cuts
11            already and I actually do think the organization is
12            better off with those cuts having been made than it
13            was before.  It's the classic case of addition by
14            subtraction, removing people who have conflicting
15            jobs, removing people on parallel tracks, removing
16            people or changing positions, reappointing people
17            where they can be more effective.  And if they're
18            coming in -- wow, I hear that noise too; I think
19            we're okay.  Anyway, it's been very gratifying.  I
20            think actually in many ways our organization is much,
21            much stronger now than it was a month ago.  And I
22            want to talk about that now -- and I am flying
23            through these things and you can stop me whenever you
24            want to.
25                 I want to talk about an organizational
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 1            functionality because that was the thing that stumped
 2            me the most when I took this job, and I mentioned it
 3            briefly when we spoke on May 14th.  I was besieged
 4            when I sat in the chair by people asking me questions
 5            that never should've come to me, operational
 6            questions with a degree of specificity that should've
 7            been directed to building principals, associate
 8            superintendents, or others; not to me.  But that was
 9            the way the district was operated.  It was a hub-and-
10            spokes model where everything focused on the
11            superintendent, especially anything having to do with
12            money, jobs, hiring, authority, all that sort of
13            thing; very, very disturbing to me.  So we've fixed
14            that; I've given people their jobs back.  And the
15            most gratifying part of that is that we have good
16            people and they are very excited.  Instead of me
17            telling them what to do, their eyes light up when I
18            say, "That's within the scope or range of your
19            authority and I'm going to ask you to make the
20            decision.  I'll be here if you need my help.  If it
21            seems to be a policy matter beyond the scope of your
22            authority, I'm here, I'll consult with you, I'll help
23            you any way I can."  And that's what they're doing
24            and they're excited about it.  That's the spark, the
25            green shoot; that's the thing that makes me kind of


Page 94


 1            optimistic that we're making more and more efficient
 2            decisions, better decisions, decisions that are based
 3            on facts from the ground up as opposed from edicts
 4            from the top down; very, very gratifying to see that
 5            and I think it's more effective.  Because if you
 6            think about an administrative office where you have a
 7            $330 million budget and 2800 employees, you make a
 8            lot of decisions every day.  And if I have to make
 9            every one of those decisions I'm not -- I'm not
10            getting a lot of sleep anyway, frankly, but
11            otherwise, I can't make them all.  With good people
12            in the right places doing the right things
13            consistently every day by process you begin to make
14            better decisions.  People get excited about their
15            jobs and then they begin to think, "Yes, we can fix
16            things."  And that's where we are right now.
17                 I want to talk -- kind of the new constants at
18            the school district, things that are different than
19            they ever were before, and they sound kind of simple
20            but that's consistent executive management.  People
21            know the line and scope of their authority.  They
22            don't get overruled because of who somebody else
23            knows or any of that sort of thing.  It's just a
24            different way.  It's a management style built on
25            respect.  It starts with the students.  And if I have
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 1            time, I want to tell you two stories about places I
 2            went -- and I've been everywhere, like Johnny Cash
 3            says.  But if time permits, I'd like to tell you two
 4            things.  Anyway, well, the thing that's really been
 5            gratifying again is to see people smiling, happy to
 6            go to work, excited about what they're doing,
 7            respecting one another, collaborating, and making
 8            better decisions.  That's translated into a really
 9            great principal appointment in one of our middle
10            schools and we consulted -- we put together a great
11            committee; we've got parents involved; we talk to the
12            right people; we've round-tabled what we were looking
13            for, again, with the associate superintendent in
14            charge of that school being the driving force for
15            that decision.  And actually when the time came to
16            make the decision I asked him to make it; I accepted
17            it.  I asked him to make the telephone call to the
18            person who took the job; he did it.  I had told him,
19            "Now the minute you talk to him you let me know."  I
20            called and congratulated him.  And then we have a
21            process for handing that principal the things that
22            principal needs to be successful, which are primarily
23            relationships that they have to build.  And we've
24            worked all through that and I'm very excited about
25            that.  That's how we do it every time.  We've got a
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 1            bunch of these to do, so we're doing that
 2            consistently.
 3                 Again, I'm going to tell you just a couple of
 4            things.  I know it's late.  We're examining best
 5            practices in schools and making data driven
 6            decisions.  I've been to schools where things work,
 7            I've been to schools where things don't, and we're
 8            comparing those two.  It's not a one-size-fits-all
 9            thing, but there are some commonalities that we're
10            reviewing.  All of these things are things that the
11            State Department told us to do before: make
12            consistent data drive decisions, make frequent
13            assessments, get to work, essentially.  And that's
14            what we're doing.  We're focused on our efforts.
15            We're making a lot of progress.  I wrote this
16            actually before today's meeting.  I wrote it two
17            nights ago, and I said, "Testing and assessment will
18            be somewhat difficult," and I guess I feel that way
19            now more than I did an hour ago.  But I do think the
20            real measure of this organization can be taken long
21            before we take standardized tests.  I can tell the
22            difference already in a couple of schools.  And I'll
23            highlight a couple of little things and then I'll be
24            happy to answer questions.  I've been in every school
25            building that's in distress.  I'm speaking today to
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 1            the faculty of J.A. Fair; I'm speaking today to the
 2            faculty at Cloverdale.  They expect me to come down
 3            there and sort of bawl them out; that's what they're
 4            used to.  I'm going down there and tell them thank-
 5            you, first off; I'm going to tell them that we're not
 6            going to reconstitute any more schools; we're in this
 7            together; you might as well get along, we expect
 8            that; we expect it to be fun to get along.  It is
 9            more fun actually to cooperate and collaborate.
10            Success is its own reward in many instances, but it
11            does breed a different sort of feeling among people
12            who cooperate and work together.  So I'm going to
13            tell them that that's what we're going to do and
14            we're going to do it.  We're going through leadership
15            training.  I've trained all my key people in the same
16            leadership style.  When principals call now and ask
17            associate superintendents what to do, they start --
18            they know what to do.  They don't say, "This is what
19            you do."  They ask, "Have you found the facts?  Are
20            you comfortable with the facts that you've
21            discovered?  Have you looked at the policies?  Are
22            you sure you've taken into account the applicable
23            policies?  Have you talked to the parents and
24            students?  Are you making a decision that's student-
25            driven?"  They ask a series of questions and pretty


Page 98


 1            soon a principal will talk themselves around to the
 2            right decision.  It's not top-down, but they come to
 3            better decisions and they feel good about them.
 4            That's kind of the fundamental skills.  We're going
 5            to do the same thing in these schools.  I've been --
 6            I've talked to the Hall faculty twice, and no plan
 7            devised by man or even a higher power would have ever
 8            worked out there till we pull that staff together.  I
 9            gave them the good news and the bad news.  The good
10            news is we're not reconstituting the school; the bad
11            news is we're not reconstituting the school.  We're
12            going to work together, we're going to work
13            cooperatively, we're going to put kids first, and
14            it's making a difference.  After I did that they've
15            been hosting meetings of faculty members, and I've
16            been there too, and people saying, "We can fix this,
17            we can work this out."  And then don't -- I don't
18            want to give short-shrift to our plans.  We've got
19            them; I brought them with me.  Dr. Karen Broadnax is
20            here, if you want to talk about Baseline, which is a
21            really fun thing that we're doing, a lot of
22            collaboration there, a lot of ground-up stuff.  We've
23            had focus groups and Dr. Broadnax can tell you the
24            fine points and the details.  I'm aware of the big
25            stuff.
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 1                 Let me tell you two things, two things that are
 2            really fun and really important about what you guys
 3            do and what you've privileged me to be able to do.
 4            I've learned more from two meetings than any other
 5            meetings I've been to, and you're saying, "What two
 6            meetings is that?"  Okay.  And I'll tell you what it
 7            was.  Last Saturday I went down to McClellan's
 8            student council retreat.  Saturday morning the
 9            student council officers from McClellan were meeting
10            at the Dee Brown Library, so I went down there and it
11            was -- we sat in a circle.  They had me giving a
12            speech.  I didn't want to give a speech.  We pulled
13            the chairs in a circle and I just sat down and we got
14            acquainted, and I said, "What are your hopes and your
15            dreams?"  And these are neat kids, smart kids, really
16            kind of engaged kids.  And what I wanted them to know
17            was that they're going to change their school, and
18            we're going to help, because these are the kids that
19            want to get an education; these are the kids that are
20            going places; they're doing the right things, and
21            that's what they want for everybody in their school.
22            And it was very instructive, very instructive, and
23            very -- if you can't get motivated after doing that,
24            you're really in the wrong business.  Okay?  And I'm
25            highly motivated right now to help those young
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 1            people.  They're not kids anymore.  I did the same
 2            thing at Fair and I found out some of those same
 3            things there.  But the thing that was most intriguing
 4            was a young woman named Keira [ps] who stood up and
 5            said -- and she's dynamite; she's going wherever she
 6            wants to end up.  But she talked about the kids that
 7            aren't getting there, the kids that don't have a
 8            chance -- and these aren't drug lords, that sort of
 9            thing.  These are kids that go home and change
10            diapers; these are kids that have to work; these are
11            kids whose parents work two jobs.  It's not the
12            prototypical thing you hear about; it's people who
13            need help from their neighbors and their community.
14            And that's what I'm going to challenge our community
15            to do.  We can't fix all of that.  We often said we
16            could, but we simply can't.  So what we're -- what
17            I'm planning -- and I'm still working on that.  I've
18            talked to lots of community agencies.  We're going to
19            have kind of a -- sort of the opposite of a job fair;
20            it's a community support fair.  We'll hold it in
21            school.  We won't hold it downtown and we won't buy
22            everybody, you know, a rubber chicken dinner.  We're
23            going to go down to where the problems are and we're
24            going to meet people and we're going to talk about
25            how we can help people that earnestly need our help.
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 1            And that's a community problem; that's not a LRSD
 2            problem.
 3                 Anyway, those are the two meetings that meant
 4            the most to me and were most instructive.  And as I
 5            say, Dr. Broadnax -- if y'all want to hear about a
 6            plan that I think is really going to work, she can
 7            tell you all about Baseline.  I can tell you some
 8            about it, but she can tell you all about it or how
 9            the best and brightest -- a lot of people speak
10            Spanish, and I'm working on my Spanish -- [Spanish
11            phrase was spoken here] -- I really am.  And I met a
12            young man named Victor down there; I was down there
13            the other day; cutest little kid.  I'll say this just
14            to pump y'all up and then I'll sit down.  I was
15            talking in Spanish to him; it was [Spanish phrase
16            spoken here]; time for lunch.  And I was talking to
17            him and he speaks beautiful Spanish, and then he
18            said, "Mr. Baker," which is what I ask these kids to
19            call me, because that's what my kids' friends call me
20            -- I'd rather be that than Superintendent or
21            whatever.  He said, "Mr. Baker, I speak English very
22            well."  And the kid was amazing.  And the school
23            district is full of kids like that and all we have to
24            do is listen to them and then empower our people and
25            make them work together.  If they don't want to work
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 1            together, they won't have a job; it's that simple.
 2            And I'm not talking about in a mean way; I'm just
 3            saying that's the way we're going to roll.
 4                 So that's the report from the frontlines.  As I
 5            say, Dr. Broadnax is very knowledgeable, has worked
 6            very hard.  If you have questions about Baseline in
 7            particular or any of these other schools we can
 8            answer them; be happy to.
 9                 CHAIRMAN LEDBETTER: Well, thank you.  You know,


10            just a couple of things.  I mean, I know this has got
11            to be a real emotional rollercoaster, the highs and
12            lows and everything, and I can only imagine what
13            you're -- you know -- what you're experiencing, and
14            it's got to be on balance very rewarding.  But I know
15            it's a full-time, 24-hour, night-and-day job.  Tell
16            Ginny we appreciate her --
17                 SUPT. KURRUS: Okay, I will.
18                 CHAIRMAN LEDBETTER: -- because she's part of


19            this as well, because I know how much you're putting
20            into it.  And I can't tell you how many times I've
21            been stopped in the store or just as I go about my
22            daily activities and people mentioning how excited
23            they are about what you're doing for the school
24            district.  And I think there really is a lot of hope
25            that maybe wasn't there before that this thing is
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 1            going to go in the right direction.  And so, you
 2            know, it's just -- it really is gratifying to know
 3            that people are starting to catch on.  So are there
 4            questions for Superintendent Kurrus, "Mr. Baker?"
 5            All right.  Go ahead.
 6                 MS. MAHONY: Just one comment.  Thank you for
 7            your report.  Interestingly enough, I'm glad to see
 8            that you brought Mr. Adams in from the board, the
 9            former board, to work with.  In reading the third-
10            quarter reports on all of the schools, a couple of
11            things that I noted and I'm sure you're working on as
12            well.  In one particular school, the absentee rate
13            was higher for the teachers than for the students.
14            And then in Cloverdale you had over 100 students that
15            opted out of taking the test.  So, and I think that
16            was an internal thing as well.  But could you comment
17            on those two?
18                 SUPT. KURRUS: I can.  I can give you all the
19            information you want about a data analysis that I did
20            and some key performance indicators on teacher
21            absenteeism.  It's twice as high at Hall, for
22            example, as it is -- teacher absenteeism -- as it is
23            at Central.  It's a key indicator -- and I've got all
24            those numbers; I didn't bring them with me.  Then I
25            did a multi-variable regression analysis on the
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 1            impact of teacher absenteeism, administrative
 2            absenteeism, and student absenteeism on every school.
 3            And the regression analysis shows that student
 4            absenteeism is statistically significant.  The thing
 5            that I found so funny about all that was that
 6            administrative absenteeism had no impact on student
 7            performance.  So what that told me is we have
 8            administrators that aren't moving the needle.  That
 9            was the odd thing about that regression analysis
10            because I anticipated that -- I was hoping -- well,
11            I'm really kind of glad to know that though.  Then
12            the Cloverdale thing, I'm going to Cloverdale; I'm
13            speaking to their staff tomorrow, every one of them.
14            We've got a new plan at Cloverdale; it's going to be
15            different.  We've got more of an emphasis on ESL,
16            more of an emphasis on some of the translation
17            issues.  Because what we're finding on the data
18            driven analysis -- and I'm making a lot of progress
19            -- we're finding at Hall, for example, that the kids
20            don't fall any further behind when they get to Hall;
21            they're behind when they get there.  The scores
22            almost track completely.  And we had to use ACT
23            scores from a year ago; we don't have PARCC yet.  But
24            you can look at the performance scores at Hall for
25            seniors and line them up against the performance
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 1            scores of the kids that started there this year as
 2            9th graders and look at their test scores; they're
 3            exactly alike.  They're not going any further behind,
 4            but they're not getting any better, because we're
 5            having great results at certain schools.  So I'm sort
 6            of off-track.  But you're exactly right, we've got
 7            huge problems.  Those are staff problems when kids
 8            won't take those tests.  Those kids don't sit there
 9            and decide not to take a test.
10                 MS. MAHONY: That's your EXPLORE that you're
11            using?
12                 SUPT. KURRUS: You know, I'm not a program guy.
13            I've got all these people that are so smart, they are
14            so bright, and so happy to get their jobs back.  I'm
15            putting them to work.  You know, remember who I am;
16            I'm a lawyer, not a superintendent; I'm a business
17            guy, but I've got the right people working.  We're
18            going to use Read 180 and Math 180 at Cloverdale with
19            a lot of -- but it's really blocking-and-tackling
20            that's holding us back.  I mean, it was the simple
21            things.  Like at Hall, if the staff doesn't cooperate
22            and work together, guess what happens?  Nothing,
23            nothing much good.  And I told them that and I told
24            them we're going to work together and I value them
25            very much and I'm not placing any blame on anybody.
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 1            And the same is true in other schools that aren't
 2            affected.  And then I met with the police.  You know,
 3            "Why did you meet with the police?"  Well, the same
 4            reason I didn't mind putting on my little blog that
 5            we had a bad fight at McClellan; because it makes me
 6            sick when these kids beat on each other, and nobody
 7            likes it, and we're not going to sweep it under the
 8            rug.  It's a community problem, we're going to deal
 9            with it, and that's why we're going to have better
10            coordination.  We're not going to be heavy-duty.
11            That's what I really talked to the Little Rock police
12            officers, our school resource officers about, about
13            the presence in the building.  We don't do a good job
14            of interfacing between our own safety and security
15            personnel and the school resource officers, who are
16            not really playing the role of heavy; they're not
17            supposed to.  So we're working in all those
18            environments.  But again, if you want to see a really
19            well-done regression analysis on absenteeism, I can
20            produce it and it's very insightful.  And I'm trying
21            to figure out if the administrators don't make a
22            difference -- I need to work myself out of a job;
23            that's really what I'm trying to do anyway.
24                 CHAIRMAN LEDBETTER: Mr. Davis.
25                 MR. DAVIS: Superintendent Kurrus, first of all,
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 1            thank you for everything that you've done.  And
 2            you've given a lot of examples of how you're doing
 3            great outreach to the community and the community is
 4            coalescing around issues and moving things forward.
 5            I want to make sure that the business community is
 6            also a part of that equation.  Can you give me a
 7            little idea of any sort of interactions that are
 8            taking place there or how has the business community
 9            provided input, guidance, support to help you achieve
10            the goals that you've set?
11                 SUPT. KURRUS: I will.  I'll give you a macro
12            and a micro.  The micro example is a friend of mine
13            called -- of course, before I took this job, you
14            know, I was doing other things.  I was actually on a
15            boat in Europe when I started talking about this.
16            But I worked on a transaction that was a real estate
17            deal.  A real estate person -- and I'm not going to
18            name him; I'll name him soon, if he lets me -- earned
19            a big fee on a deal that I worked on.  Again, this
20            was back in the spring.  He called me up, caught me
21            at my desk; he said, "Hey, Buddy, you need any money
22            for anything?"  I said, "Well, I know we will.  I
23            don't know what you're talking about, but sure."  He
24            said, "I want you to have that commission."  It's not
25            huge money but it's more than $5,000.  So there are
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 1            lots of people like that that are saying, "Hey, I
 2            want -- count me in, I'm all in."  If you read my
 3            little thing I do weekly, I put in there, I said, "If
 4            you're all in, send me an email."  I've gotten over a
 5            thousand emails from people saying "I'm all in" -- a
 6            lot of them teachers, a lot of them students, a lot
 7            of them parents.  So in the business community, on
 8            the other hand, you know, I know these guys.  I don't
 9            have to -- I'm not parachuted in from a foreign
10            country; I know them all.  So I'm meeting with Jay
11            Cheshire.  I got a note from him.  He's the chair of
12            the Chamber; wants to talk about career ed.  I met
13            with the chair of the Little Rock Chamber of Commerce
14            Ed. Committee.  But for every one of those meetings I
15            meet with the union folks.  I've got an open-door
16            policy; they walk in my office, they sit down.  One
17            of them did last night; from 6:00 to 7:00, we just
18            made small-talk and got acquainted.  But on the
19            business side, I think we've got the help we need.
20            In fact, I was -- I'm not going to get into it, but I
21            was all ready to go in one particular area that we're
22            not quite ready for.  Not multi-million dollar help,
23            but I think we've got a lot more support than people
24            understand.  We've got a lot of really intractable
25            problems though.  We've got huge problems with some
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 1            of our staffing.  We've got to beef up HR; we really
 2            do.  We haven't been good recruiters.  We've been
 3            good managers.  We've got to be the best and the
 4            brightest.  If Little Rock is going to succeed, we're
 5            going to have to build some kind of a system where
 6            people say, "I want to be there.  It's not a default
 7            for me.  It's where I want to be, it's where I want
 8            to make -- I want to do what I'm trained to do."  And
 9            we're kind of getting there.
10                 MR. DAVIS: Thank you.
11                 SUPT. KURRUS: Jonathan has gotten a couple of
12            calls.  I don't know where he went.
13                 MS. SAVIERS: An interview.
14                 MS. REITH: A job interview.
15                 SUPT. KURRUS: Because you know what I did --
16            and I hope he's not listening; don't mention this --
17            I went straight back, I said, "I've met a guy I want
18            y'all to call.  Call him up and tell him, 'We need
19            people just like you.'"  So, and I followed up on
20            that, and that's what we're trying to do.  And I've
21            got a track for him; you know, we have a lot of
22            opportunity in our district.  If you want challenges,
23            guess what we have?  But I'm having a good time.
24                 CHAIRMAN LEDBETTER: All right.  Ms. Zook.
25                 MS. ZOOK: Yes.  Thank you for all you're doing
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 1            and particularly for involving the community and the
 2            parents; they can make great partners, if allowed and
 3            informed.  The question I have: we get interim
 4            measurable objective reports on the agenda, and there
 5            actually is some today, where we go over all the
 6            schools, school-by-school, that are in academic
 7            distress.  When those come up, do you prefer to have
 8            your principals here to -- in case we have questions,
 9            the assistant superintendent in charge of that area,
10            or you?  Because sometimes we have questions and if
11            you don't want ADE speaking for you then those people
12            would need to be here.  But, you know, if you want
13            ADE to speak for you, then they're happy to do so and
14            they do a good job and they do an accurate objective
15            job.  But I would just like to know who you would
16            like to answer those questions.
17                 SUPT. KURRUS: Well, I think you know, based on
18            what I've said, that I want -- we build
19            accountability chains and I get -- if y'all want to
20            talk about the biggest impediments with
21            accountability -- but part of that accountability is
22            for the people on the ground to make the reports.
23            And so they need to be here and I'll facilitate that
24            and help them, if they need my help.  And their
25            assistant -- associate principals -- I mean,
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 1            associate superintendents will help them too.  It's
 2            really been gratifying to see the team-building
 3            that's going on.  And I've got -- I've got -- my
 4            three academic people are fully engaged.  My biggest
 5            fear right now is that they'll blow up and burn
 6            themselves out.  They're working 12, 14 hours.  Sadie
 7            Mitchell is in interviews right now for the Baseline
 8            job.  I've got two Latinos on the interview
 9            committee, which is essential.  And we're not doing
10            that because we think that's the right thing to do;
11            we're doing that because we think it's going to work,
12            you know.  I'm going to do the right thing anyhow,
13            but I'm going to do the right thing because I think
14            it works.  And same with the principals.  I've got --
15            we've got some principals that are so excited and
16            they're really going to work hard, I have every
17            confidence, and they're also tired of the same old
18            thing, you know.  People don't want to squabble and
19            fight.  But I'm seeing some creative tension in our
20            schools that's helpful; you know, teachers saying,
21            "Well, we've got to do a better job."  Well, that
22            sometimes gets a little tacky, but I would rather
23            have that fire -- we had to work one out that got a
24            little heated, frankly, but it was at McClellan and
25            I'm just proud of both of them.  Both of the teachers
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 1            cared enough to say, "Yes, we're going to do better
 2            at this" -- and they disagreed about how, but we'll
 3            work through that.  There's some bright spots.  We've
 4            got tremendous challenges.  I'm not trying to blow a
 5            lot of smoke, and we won't succeed immediately.  But
 6            we should know by next fall if we have a decision-
 7            making machine that works well and you should be able
 8            to tell whether we are doing a better job, not
 9            because PARCC said it or ACT said it or Baker said
10            it; you should be able to go in a school and say,
11            "This makes sense."  And the ADE people that are
12            helping us should be able to do the same.  I hope
13            that's what we're talking about; you know, it's all
14            about student achievement.  But we'll have a real
15            sense of what's going on by Thanksgiving.
16                 CHAIRMAN LEDBETTER: All right.  Anyone over


17            here?  Ms. Reith.
18                 MS. REITH: Thank you so much, Mr. Kurrus.  And
19            I'm like you, I'm an eternal optimist and I'm so
20            excited to hear you, you know, focusing on the bright
21            spots here and being able to lift up -- and we all
22            know you've been working these full 36 days, probably
23            without rest, and we appreciate that as well, please
24            know, on behalf of all of us in this system.  I guess
25            where my question sort of comes is -- because you
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 1            have touched on it in a few of your different points
 2            and I've been hearing this with at least some of the
 3            schools as well.  There still is that leadership
 4            question and I think you've acknowledged, right, that
 5            leadership especially in those academically
 6            distressed schools is so important.  And you've said
 7            that you're not going to reconstitute the schools,
 8            and I'm definitely not challenging that, but I do
 9            know that I've heard from some of the academically
10            distressed schools that they haven't really seen any
11            changes as of yet in terms of how things are done
12            day-to-day.  And that goes at all levels.  I mean,
13            that is not just in the hands of the principals or
14            the teachers, but even the students; and still some
15            of that environment of still some lack of respect or
16            just really a question of whether there is some
17            leadership and control and hope to be had there.  And
18            I just wonder, you know, is there going to be some
19            sort of evaluation process?  I mean, it sounds like
20            there's someone in place, someone taking it school-
21            by-school.  But for those schools that are out there
22            that maybe aren't seeing the changes as of yet -- and
23            I think you've set that realistic timeline; you know,
24            it may not be till Thanksgiving till we see some of
25            this.  But for those schools that are out there and
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 1            saying, "Hey, you've taken control since February.
 2            Why have I not seen a change in my hallways yet?" --
 3            I guess I would just want to hear your response a
 4            little bit, and especially for them around those
 5            concerns on leadership, what sort of things are being
 6            done that they can feel, "Okay, we are acknowledging
 7            leadership is a challenge, but we are working to
 8            address it?"
 9                 SUPT. KURRUS: Yeah.  Well, you want to name the
10            schools?  Because that's really where the talking
11            stops and the action starts, and I can talk about
12            every single one of them.  But let's just take Hall,
13            for example.  Yes, there are major problems there
14            with discipline; there are major problems with staff
15            division; there are major -- and it was set up in
16            such a way that the only way that that could've been
17            fixed was to reconstitute the school in one sense,
18            meaning to say you separate the two groups, you send
19            them different places.  All the teachers are on a
20            displaced teacher list and they all go to other
21            schools.  So -- and I thought about doing that.  We
22            have 100 displaced teachers already through the cuts
23            and proficiencies and scheduling.  So just using Hall
24            as an example, one option would've been to say,
25            "Okay, you win.  You don't get along, you don't like
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 1            each other, and you're doing some things that are
 2            really damaging to students.  We won't play that
 3            game.  We'll just split you up and send you to new
 4            places, and then get that -- do that elsewhere."  And
 5            so if we do that in every school we would be playing
 6            -- I've got the radar report, we call it, to show
 7            where teachers and even administrators have gone from
 8            school-to-school-to-school-to-school-to-school.  So I
 9            think that's a fool's game.  And you're exactly
10            right; if you went to Hall today, it wouldn't look
11            appreciably different than it did say May 5th, which
12            is the day before I took this job.  But the one thing
13            you would find is that -- and I don't remember the
14            dates, but it was sometime last week I sat in a room
15            with 27 or 28 teachers, after hours, all by -- they
16            weren't required to be there -- with Mr. Burton, and
17            we talked about team-building and we talked about the
18            things that we were going to do to make that building
19            different.  And some of them related to that meeting
20            I had with the Little Rock Police Department, where
21            we have consistent, fair-minded rules that we apply
22            with respect, where we don't scream at kids and
23            holler at them and we don't expect them to do the
24            same to us, but we change that culture.  It's going
25            to be very hard to do.  But the other meeting I had
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 1            with the Hall faculty where I said we weren't going
 2            to reconstitute them was the most important because
 3            I'm going to go back there -- they're going to get
 4            there early.  We've got two weeks to do it.  I'm
 5            doing the leadership training already.  I met with
 6            the principal several times on Saturday mornings and
 7            I showed him a goal-setting model and a leadership
 8            model that's servant-based.  It's not about being the
 9            big dog, it's not about telling people what to do;
10            it's about teaching people to get in the boat.  And
11            when they get in the boat, put their paddle in the
12            water, instead of hitting their friend with it --
13            because all these plans that we've got -- and we've
14            spent so much time at Hall -- the plans are going to
15            depend on re-motivating educators, and then on
16            sending people to Hall that can read because they
17            don't when they get there.  You know, it's like if
18            you keep sending these kids up there -- 35% of the
19            kids at Hall by the time -- or 65% of them, to say it
20            that way, are below basic or basic when they get
21            there in the 9th grade, and we don't move them at
22            all.  So how do you -- and they actually do about the
23            same job at Hall as they do at other schools with
24            respect to moving kids, keeping them on grade level.
25            They don't get further behind but they don't make any
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 1            growth.  So you could say, "Well, gosh, what are you
 2            going to do?"  I can't fire all those teachers, and I
 3            really don't want to.  I've got to figure out how to
 4            motivate them and that's a very difficult thing to
 5            do.  And when they tell you that they don't see any
 6            difference, they're going to be the difference.  It's
 7            going to be the same over at Fair.  And we're doing a
 8            lot of renovations there incidentally.  We're fixing
 9            the bathrooms, we're doing some roof stuff.  It's
10            going to be a different, nicer place.  But on the
11            other hand, the change is going to come from them.
12            So every time these people tell me, "Gosh, Baker,
13            what are you going to do?"  I say, "What are you
14            going to do?  What are you going to do?  Are you
15            going to be the change, or am I going to be the
16            change?  I'm going to help you.  But I'm telling you,
17            if we don't change, if we don't succeed, we won't be
18            in business anymore."  And I don't mind saying that.
19            There's been no consequence of failure.  The worst
20            thing that could happen to failing schools is
21            everybody went somewhere else.  And then what did
22            they do there?  Same thing they did before.  So I'm
23            not playing that game.  If y'all want to reconstitute
24            the schools, that's what we'll do.  But we just move
25            our problem around.  I think the better approach is
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 1            to say, "We're in this together, and we're in there
 2            with you.  We're going to be different.  It's going
 3            to be a brand-new day.  We're going to lead
 4            differently and we're going to respect one another
 5            and we're going to work these problems out.  We're
 6            not going to go to our corners and tell kids not to
 7            take tests, which is what they did.  Isn't that
 8            astounding?  It just blew me away.  How could you do
 9            that?  How could any adult tell a kid, "Don't do
10            that?"  It's not about the kid at that point.  So I'm
11            not going to tolerate that, and I'm going to be right
12            there with them.  I went to a meeting and they told
13            me they were going to -- they were really worried
14            about the kids making a mess of the school because of
15            having food fights.  And I said, "If they have a food
16            fight, you call me and I'll help you clean it up.
17            You have to be a better leader than that.  And if
18            they do it, if they trash the school out, we'll all
19            clean it up.  You call me."  I haven't got a call
20            yet.  But I'm serious, that's what we'll do.  We'll
21            all go out there and we'll just clean it up and we'll
22            ask those kids if that's what -- if that's the kind
23            of respect they have for where they go to school, we
24            need to change that.  So it's going to be hard, it's
25            going to be difficult, and it's not going to be easy,
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 1            and it's not going to be like, "Boom: here comes Mr.
 2            Kurrus, we've got a brand-new school."  It's not
 3            going to happen that way.  I wish we could, but you
 4            have them call me though; everybody else does --
 5            Baker.Kurrus@lrsd.org.  What I'm doing when teachers
 6            call me and say, "Gosh, we've just got to talk to
 7            you," I say, "I'll facilitate a meeting between you
 8            and your principal."  That's what I'm doing.  We'll
 9            see if it works.
10                 MS. REITH: Thank you.
11                 CHAIRMAN LEDBETTER: Any other questions?
12                 MS. SAVIERS: Bless your heart.
13                 SUPT. KURRUS: It's really -- you know, for all
14            the hard work -- and it is; I'm working pretty hard
15            but I'm not complaining.  When I took this job I knew
16            what I was getting into.  But I've got coloring books
17            from 1st graders.  I mean, I've got -- I'm getting --
18            this is what I feel like I need to be doing.
19                 CHAIRMAN LEDBETTER: Well, it's really -- we
20            really appreciate it.
21                 SUPT. KURRUS: Thank you.
22                 CHAIRMAN LEDBETTER: And appreciate you not


23            singing to us.
24                 SUPT. KURRUS: Well, I didn't, but I've done
25            that before.
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 1                 MS. ZOOK: I have two nieces that he sang to at
 2            Central's graduation and they were excited; and then,
 3            they said to their mom, "Now tell me about that
 4            song."
 5                 SUPT. KURRUS: Well, I gave that speech -- I'll
 6            be really brief.  I gave that speech to the kids at
 7            McClellan; they didn't pay any attention.  I said,
 8            "I'm not going to do that again."  And that's the way
 9            I'm going to run the district.  If we do something
10            that doesn't work, we're not going to do it again.
11            And that's why I didn't -- I sang at the next one.
12                 CHAIRMAN LEDBETTER: Thank you very much.


13                 SUPT. KURRUS: Thank you.
14                 CHAIRMAN LEDBETTER: I guess we need a motion to


15            accept the LRSD report.
16                 DR. BARTH: So moved.
17                 MR. DAVIS: Second.
18                 CHAIRMAN LEDBETTER: All right.  Dr. Barth
19            moved, Mr. Davis seconded.  Any discussion?  Those in
20            favor say "aye."
21                     (UNANIMOUS CHORUS OF AYES)
22                 CHAIRMAN LEDBETTER: Opposed "no?"  The report


23            is accepted.  Thanks, everyone from Little Rock
24            School District; we'll see you next month.  Oh, one
25            thing, Baker.
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 1                 SUPT. KURRUS: Yeah.
 2                 CHAIRMAN LEDBETTER: Let me just say -- you
 3            don't have to come back up here.  But I talked to
 4            Greg Adams.  Neither he nor Dr. Jackson could be here
 5            today.  We talked about them trying to come in
 6            tomorrow but we've got so many other things going on
 7            that -- they're going to start coming in July.  Of
 8            course, they're the co-chairs of the Civic Advisory
 9            Committee and so they'll -- one or both of them will
10            be here in July with Mr. Kurrus to kind of give their
11            view on what that group is doing as well.  Is that
12            your understanding?
13                 SUPT. KURRUS: Yes.  That's what we're going to
14            do.
15                 CHAIRMAN LEDBETTER: Okay.  And, of course, that


16            group is kind of getting its bearing and starting to
17            get some focus and some direction on what their
18            mission is.  And I think, you know, that there's sort
19            of some excitement about the potential for the work
20            that they're doing as well.  So I meant to say that
21            before he got started.  So anyway, okay.  All right.
22            Thanks a lot, everyone.
23                 So everybody good?
24  A-5: CONSIDERATION OF CLASSIFICATION OF DISTRICT IN FISCAL


25  DISTRESS - GUY-PERKINS SCHOOL DISTRICT
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 1                 CHAIRMAN LEDBETTER: We'll go to the next item


 2            on our agenda, which is A-5, which is Consideration
 3            of Classification of District in Fiscal Distress -
 4            Guy-Perkins School District.  Dr. Saunders, are you
 5            going to do this one for us?
 6                 DR. SAUNDERS: Yes, sir.
 7                 CHAIRMAN LEDBETTER: Ms. Clay.
 8                 MS. CLAY: Before you start with the agenda
 9            item, because you tabled this item at the last
10            meeting we need you to un-table the item.
11                 CHAIRMAN LEDBETTER: All right.
12                 MS. CLAY: That requires a motion to not table.
13                 CHAIRMAN LEDBETTER: Is there a motion to remove


14            this from the table?
15                 MS. ZOOK: I move to remove it from the table.
16                 MS. NEWTON: Second.
17                 CHAIRMAN LEDBETTER: All right.  Ms. Zook made


18            the motion and Ms. Newton seconded.  You got that,
19            Deborah?
20                 MS. COFFMAN: (Nodding head up and down.)
21                 CHAIRMAN LEDBETTER: All right.  All in favor of


22            removing it from the table say "aye."
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN LEDBETTER: Any opposed?  All right.


25            This is an appropriate -- I guess this item is ready
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 1            for action?
 2                 MS. CLAY: Yes.  And since you conducted the
 3            hearing in accordance with your hearing procedures
 4            last time, you can just pick up where you were with
 5            that hearing, which was in the question-and-
 6            discussion phase.  You don't have to conduct a new
 7            hearing here today.
 8                 CHAIRMAN LEDBETTER: All right.  Good.  You
 9            know, I was sitting here trying to remember what we
10            did last month on this, and then I --
11                 MS. ZOOK: You weren't here.
12                 CHAIRMAN LEDBETTER: -- remembered I wasn't


13            here, that's why.  So it's not as bad as I thought.
14            All right.  So, okay.  So this thing got tabled and I
15            wasn't here and we were in the question-and-answer
16            phase.  So are there additional questions for Dr.
17            Saunders?  And I assume there are folks here from
18            Guy-Perkins School District, as well.  All right.
19            And let's see, Kendra, do I need to swear anyone in
20            on this?
21                 MS. CLAY: They were sworn at the last meeting,
22            but it would not hurt to swear them in again.
23                 CHAIRMAN LEDBETTER: All right.  Anybody who's


24            going to give testimony stand, raise your right hand.
25            That includes you, Dr. Saunders.  Do you swear or
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 1            affirm the testimony you're about to give will be the
 2            truth, the whole truth, nothing but the truth?
 3               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 4                 CHAIRMAN LEDBETTER: Thank you.  All right.  So,


 5            where are we?  Who, if anyone, has questions on this
 6            matter?  Ms. Zook.
 7                 MS. ZOOK: Dr. Saunders, after looking at the
 8            data before last meeting and looking at the data
 9            since then, and having the conversations and hearing
10            the district's statements and answering of questions,
11            have you changed your recommendation to us about
12            putting them in fiscal distress?
13                 DR. SAUNDERS: No, ma'am.  The recommendation


14            stands.  We have met with Guy-Perkins and had
15            correspondence back and forth since the last meeting,
16            as directed by the Board.  The recommendation is the
17            same.
18                 CHAIRMAN LEDBETTER: All right.  Sir, if you'll


19            state your name and go ahead?
20                 SUPT. COSSEY: Yes, sir, Mr. Chair.  I'm Brian
21            Cossey, superintendent of Guy-Perkins Schools.  I did
22            meet with Dr. Saunders and his staff; we have had
23            some minor changes from that point on.  And our
24            budget is such that -- much smaller than some other
25            schools you've discussed today; you know, thirty,
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 1            forty, fifty thousand dollars here and there makes a
 2            tremendous difference.  I will concede that our
 3            latest projection is that we may deficit spend.  It's
 4            hard to say that with year ending.  Of course, the
 5            way the school budget works you need the period of 13
 6            to go back and approve in July, and insure up some
 7            negative accounts.  And with lunch claims being a
 8            month behind and that running in the negative and
 9            things of that -- you know -- it's to the point to
10            where 10, 15, 20 thousand dollars may make a
11            difference.
12                 If I can point out just a few things; I'll try
13            not to take too much of your time.  If you can see
14            this chart from where you're sitting, that chart is
15            our unrestricted balance over the last six years,
16            and, of course, you can see the peak way up in the
17            middle.  And if you follow the Fayetteville shale and
18            the gas and oil industry in Faulkner County, that's
19            when the peak was.  And if you notice where we're
20            going to probably end at this last mark over here,
21            we're right to where we were six years ago; we're
22            back to the same point.  At no time in the following
23            six years have we ever been referred for any kind of
24            fiscal distress services and our balance back here
25            six years ago was much lower than it has been the
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 1            last few years.
 2                 And a few more points that I feel like I have to
 3            make in defense of my self, my school, my school
 4            board, and our patrons is: you probably heard me talk
 5            last month about the largest company within our
 6            school district boundaries, who, of our $54 million
 7            assessment, is $9 million.  So they're by far --
 8            they're four times larger than the second largest
 9            company; still have not paid their taxes.  It's been
10            through the appeal process and we have a court date
11            for October.  As of right now, they are $98,000
12            delinquent to Faulkner County and $62,000 to Guy-
13            Perkins School District.  As you know, on a three-
14            and-a-half million dollar budget, and when you're
15            looking at end-of-year, somewhere between $500,000
16            and $520,000, $62,000 is quite a lot of money.
17                 Another thing that maybe our legal experts -- I
18            see one of them is gone -- but I've requested an AG
19            opinion on the re-categorizing of refunding savings
20            whenever you refund a bond issue.  And we've done
21            that twice in the last five years and we still have
22            over $72,000, almost $73,000 in that account.  I
23            spoke with Bill Goff, as y'all know who used to be
24            CFO of the Department and currently serves here, Tony
25            Prothro, who is executive director of ASBA, Jack
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 1            Trumper, who is our fiscal agent, and all three say
 2            the same thing: that the original intent of the law
 3            was that you could re-categorize that money if you
 4            were willing to forfeit bond and debt assistance.  We
 5            would like to do that and we have not been given an
 6            answer.  So I'm going to take a different approach, I
 7            guess, to the AG, unless one of our legal experts
 8            here can tell us the answer to that.  The reason why
 9            we'd be willing to forfeit bond and debt assistance
10            is because, based on the funding formulas, last year
11            we got $161; this coming year 15-16 we're getting
12            zero.  So based on our assessment jumping up, our
13            enrollment being low, we do not get any of those
14            ancillary funds from the Department.  So if the
15            answer to that, of course, is yes, we can re-
16            categorize that money and forfeit bond and debt
17            assistance, then instead of our unrestricted funds
18            dropping by 3% or 4% from last year to this year it
19            would jump by 10% to 12% just in one move like that.
20            I know what Dr. Saunders and Fiscal Distress is going
21            to say: that's a one-time shot.  And, yes, it is, but
22            that's all we need, in my opinion.  Guy-Perkins is
23            one of the few schools that has never failed a
24            millage.  We're going after a millage in September.
25            We're approving a budget of expenditures tonight for
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 1            that millage at our local school board meeting.  We
 2            are going to work to involve more students in the
 3            school lunch program, with the free-and-reduced lunch
 4            program, and do our best to increase our NSLA funds.
 5            And I know those are what-ifs, but you have to take
 6            into account the fact that the largest company in my
 7            district doesn't pay taxes and you have to take into
 8            account that the legal opinion of moving the $72,000,
 9            that's a lot of money for us.
10                 The last thing I'll mention -- and y'all kind of
11            took this argument away from me about two hours ago
12            but I'll go ahead and mention it anyway.  When the
13            State Department released the PARCC readiness tool
14            and we went through that tool, in the last two years
15            we've spent $151,342 on devices, software, hardware
16            and infrastructure and broadband; $151,342 is a lot
17            of money for my school district.  We did that for
18            PARCC.  Of course, until a few hours ago we thought
19            -- you know -- and I'm not saying we didn't need
20            technology, but we didn't need $152,000 worth of
21            technology, you know.  And so, again, our technology
22            is where it needs to be and I don't foresee us
23            needing to spend very much money on that in the few
24            years to come.  So over the last two fiscal years
25            those have been not one-time expenditures; you know
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 1            how technology is: every four or five years.
 2                 I guess I would close and say this: you know, a
 3            vote to place us in fiscal distress, it tells multi-
 4            billion dollar companies that they don't have to pay
 5            their taxes and where does their political power
 6            stop, you know.  And into account the -- again, the
 7            refunding savings of $72,000, the $150,000 on the
 8            technology, you know.  And if you look at this, you
 9            know by looking at those last two bars that good work
10            has started.  We have stopped the bleeding.  And so a
11            vote to not place us in fiscal distress is putting
12            confidence in my self and my school board.  You know,
13            and you reserve the right as the State Board to say,
14            "No, we're not going to put you in fiscal distress,
15            but we want you back here in December, and we want to
16            know how the court case went in October with that
17            company, and we want to know how your millage
18            election went in September, and we want to know how
19            your budget is this year."  So that's something that
20            you reserve the right to do.  So I would ask you to
21            not place us in fiscal distress.  I do believe -- you
22            know -- the word that I see the most when I read
23            through fiscal distress documents is "fiscal
24            integrity."  Running a school district of 403 kids
25            presently, it's very hard to be efficient.  We're


Page 130


 1            making changes daily.  But there is not a lack of
 2            fiscal integrity in Guy-Perkins.
 3                 CHAIRMAN LEDBETTER: It's Mr. Cossey, right?
 4                 SUPT. COSSEY: Yes, sir.
 5                 CHAIRMAN LEDBETTER: Okay.  Are you related to


 6            Rick?
 7                 SUPT. COSSEY: No, sir.
 8                 CHAIRMAN LEDBETTER: Okay.
 9                 SUPT. COSSEY: Unless he's a really nice guy,
10            and then I am.
11                 CHAIRMAN LEDBETTER: So I wasn't here last
12            month, so if this was asked and answered I apologize.
13                 SUPT. COSSEY: That's okay.
14                 CHAIRMAN LEDBETTER: I'm a little confused about


15            the company is not paying its taxes but it's got a
16            court date which would imply to me that it's
17            contesting the amount of taxes that it owes as
18            opposed to it's just not refusing to pay.
19                 SUPT. COSSEY: Yes, sir.  I can explain that
20            very quickly.
21                 CHAIRMAN LEDBETTER: Yeah.
22                 SUPT. COSSEY: And I may get this wrong, but
23            you'll get the gist.  If a company or individual
24            disagrees with the county assessor, it goes back to
25            the assessor.  From there, it goes to either the
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 1            Judge or the equalization board, and then it ends up
 2            in the assessment office down by the State Capitol.
 3            If all four of those agree with the assessor, then it
 4            goes to court.  And it has successfully made it
 5            through all four of those levels; they've all agreed
 6            with the assessor, that she's assessing them fairly
 7            and equally.  And the Judge in Faulkner County -- I
 8            don't want to get political on this, but he's one of
 9            the few judges in about a five or six county area
10            that has refused to settle with any of these large
11            companies and has said, "You're going to pay the
12            taxes that you're assessed."  And so that's why this
13            is kind of a first; none of the others have made it
14            this far.
15                 CHAIRMAN LEDBETTER: Yeah.  But still, I mean,


16            they have a right to do that.  And if they do turn
17            out to be right, then that would lower the amount of
18            money that the school district would receive, if
19            they're correct.
20                 SUPT. COSSEY: Yes, sir.
21                 CHAIRMAN LEDBETTER: And they're just not paying


22            the amount that they protested, right?  Isn't that
23            how it works?
24                 SUPT. COSSEY: My understanding is that the
25            money is actually placed in the Judge's escrow
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 1            account --
 2                 CHAIRMAN LEDBETTER: Okay.  So --
 3                 SUPT. COSSEY: -- at the county office maybe.
 4                 CHAIRMAN LEDBETTER: The money that's the amount


 5            that's under protest?
 6                 SUPT. COSSEY: Yes, sir.
 7                 CHAIRMAN LEDBETTER: Okay.  So they've paid


 8            some; they just haven't paid what they protested?
 9                 SUPT. COSSEY: That would be my assumption,
10            because I would think they would owe more than
11            $98,000 for $9,000,000.
12                 CHAIRMAN LEDBETTER: Yeah, gotcha.  Okay.  All


13            right.  Any other questions?  Ms. Mahony.
14                 MS. MAHONY: Thank you, Mr. Ledbetter.  Mr.
15            Cossey, one of the items on this is actually when you
16            received -- the date that you were notified when you
17            were put in fiscal distress.
18                 SUPT. COSSEY: Yes, ma'am.
19                 MS. MAHONY: Could you tell me when that was?
20            Because one of the things is that you didn't file in
21            time to --
22                 SUPT. COSSEY: Yes, ma'am.  And we were trying
23            to wait till the last day; we wanted to see if it was
24            something that we truly wanted to contest or not.
25            And so a budget our size, the fact that counties are
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 1            on a January 1 to December 31 fiscal year, we're on a
 2            July 1 to June 30 fiscal year, there were a lot of
 3            factors there.  And we wanted to honestly wait as
 4            long as we could to see if this was something we
 5            truly wanted to contest or not.
 6                 MS. MAHONY: Okay.  And that was the reason why
 7            you didn't file it in time?
 8                 SUPT. COSSEY: Yes, ma'am.
 9                 MS. MAHONY: Okay.  Thank you.
10                 SUPT. COSSEY: And there's one other thing I can
11            point out and there's -- I know there's not a correct
12            answer to this.  But what percentage -- if you think
13            -- you know, we always hear the terms "equal,"
14            "fair," "consistent."  We hear those words all the
15            time.  And, you know, what percentage is a good
16            percentage to carryover?  You know, and I look at a
17            school 15 miles down the road who carries over 3% of
18            their budget and the expectation for here is 16%.
19            You know, and I know, of course, the smaller you are
20            the more you need.  But Conway runs a $180 million
21            budget and carries over $6 million; that's 3%.  You
22            know, we run a $3.5 million budget and we're expected
23            to carryover, you know, $600,000.  So, you know, the
24            expectation to carry over five to six times as much
25            of your budget as another school -- you know -- and
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 1            the thing -- and here's the other -- I guess there
 2            was one more mathematical thing to point out is that
 3            worse case scenario -- worse case scenario for fiscal
 4            year-end: we will still have enough money in the bank
 5            to pay two-and-a-half months' payroll.  If you talk
 6            to old superintendents about, you know, carryover --
 7            you know, you want to make sure you don't get that
 8            first check until later; you want to make sure that
 9            you have enough.  We could make two-and-a-half
10            months' payroll come July.
11                 CHAIRMAN LEDBETTER: All right.  Any other
12            questions?  All right.  Anything else from the
13            Department?
14                 DR. SAUNDERS: I can summarize the thing -- I
15            know that you were absent last month -- if you would
16            like for me to.
17                 CHAIRMAN LEDBETTER: All right.
18                 DR. SAUNDERS: Okay.  A little bit of
19            background, I do want to point out that every year
20            the Fiscal Distress Unit, they analyze approximately
21            250 entities with the school districts and co-ops.
22            Looking at those -- in looking at those from this
23            last year, identified three of the districts to be
24            identified, with recommendation to be identified in
25            fiscal distress out of that 250.  The identified ones
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 1            -- this is the third one that you'll be hearing this
 2            year.  Now in that process, prior to being identified
 3            in fiscal distress it is identified by the -- I say
 4            "identified" -- it's noted by the Fiscal Distress
 5            Unit, then it's brought to me and analyzed.  I do a
 6            personal analysis over each case.  From my self it
 7            then went to, in this case, Dr. Hernandez and Mr.
 8            Wood, acting commissioner at the time.  We sat down,
 9            had a meeting, and analyzed the issues in the
10            districts.  On these cases, in particular, we all
11            agreed that it was in the best interest for
12            recommendation for fiscal distress.
13                 Now I do want to commend Mr. Cossey on some of
14            the progress and the initiatives that he's going for,
15            and many of the points that he brings up are valid
16            points.  And it is important to look at, without
17            getting into all the details on the numbers, which
18            I'd be more than happy to, based upon the latest
19            projections at this point that we have from the
20            district it would look such that the ending balance
21            could be approximately around $450,000 this year.
22            Now if you look at the trend and you look at the
23            chart that he showed y'all, you can see the trending
24            patterns of the legal balance over the years.  If you
25            look at the adjustments for next year, by the time
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 1            you add the increase in expenditures with bond and
 2            interest payments and decrease in revenue for
 3            different sources, there's approximately a $115,000
 4            adjustment right there, just in next year alone, by
 5            the time you add the increase in expenditure and the
 6            decrease in the revenue.  So those adjustments would
 7            have to be made by the tune of $115,000 just to
 8            continue at the same pace that it's currently going.
 9            And the pace that it's currently going is still in
10            declining balance to the tune of -- until the year
11            totally closes out we will not have an exact answer
12            until payroll and everything is inserted into the
13            system and we're able to get into all of that.  But
14            it is the recommendation from the Fiscal Distress
15            Unit, as I pointed out, from my self and being
16            analyzed by others, that this district be placed in
17            fiscal distress.
18                 CHAIRMAN LEDBETTER: Okay.  Thank you, Dr.


19            Saunders.  Mr. Cossey, I'll give you the last word.
20                 SUPT. COSSEY: Yes, sir.  I was just going to
21            say, has anyone -- do any of our legal people know if
22            that refund in savings can be moved to an
23            unrestricted account and forfeit the bond and debt
24            assistance, of course?
25                 MS. CLAY: I'll give you a really brief answer:
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 1            no, I don't know.  And it would not be appropriate
 2            for me to render that opinion, even --
 3                 CHAIRMAN LEDBETTER: Yeah.
 4                 MS. CLAY: -- if I did know.  But I do not know
 5            the answer.
 6                 CHAIRMAN LEDBETTER: Right.  And so that's the


 7            -- I mean, the district has the resources or should
 8            have the resources -- maybe it doesn't have the
 9            resources, you know, but it is refreshing to hear you
10            come up here and tell us with a district of 403 kids
11            that it's hard to be efficient.  I did write that
12            down because I've had that argument with many small
13            school districts about the difficulty being
14            efficient.  So I do appreciate it; it's refreshing to
15            hear you, you know, say what we both know is -- you
16            know -- you face challenges because of the size that
17            Conway doesn't have to face and Greenbrier doesn't
18            have to face, these districts that have, you know,
19            increasing enrollment and increasing assessments and
20            everything that goes along with, you know, growth
21            problems.  You face a different scenario.  And then a
22            double whammy, I mean, is the drawback in the gas
23            industry.  I get it.  And so, you know, we're
24            sympathetic to that, but, you know, what do we do?
25            The law tells us that if you have a declining fund
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 1            balance, and our people analyze that, that you
 2            qualify for fiscal distress.  So -- but anyway, I
 3            don't want to judge too harshly because I'm the
 4            chairman; I usually don't even vote and usually try
 5            to keep my mouth shut too.  But I did appreciate, you
 6            know, your candor about your challenges.  And I know,
 7            as Dr. Saunders says, you guys are working hard;
 8            you're not taking this lightly.  And the fact that
 9            your patrons have always supported your millage, it
10            looks like that's probably, you know, something that
11            you're going to have to ask them to invest more in
12            that district so that it can continue up there, no
13            matter what we do.  You know, that sounds like it's a
14            reality.  So anyway -- yes.
15                 MS. SAVIERS: I've got a motion.
16                 CHAIRMAN LEDBETTER: Yes, ma'am.
17                 MS. SAVIERS: I move that we put Guy-Perkins in
18            fiscal distress.
19                 CHAIRMAN LEDBETTER: All right.
20                 DR. BARTH: Second.
21                 CHAIRMAN LEDBETTER: Motion by Ms. Saviers,


22            second by Dr. Barth.  Is there any discussion?  All
23            right.  Hearing none, those in favor say "aye."
24                     (MAJORITY CHORUS OF AYES)
25                 CHAIRMAN LEDBETTER: Any opposed?
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 1                 MS. ZOOK: No.
 2                 MS. MAHONY: No.
 3                 CHAIRMAN LEDBETTER: Okay.  Two opposed: Mahony


 4            and Zook.  Were there any other opposed?  So the
 5            motion carries.  And, Mr. Cossey, thank you for being
 6            here.  And Rick really is a super nice guy, by the
 7            way.
 8                 SUPT. COSSEY: Yeah.
 9                 CHAIRMAN LEDBETTER: Conway Farm and Home


10            Supply.  If you're ever in the market for farm
11            supplies --
12                 SUPT. COSSEY: Yes, sir.
13                 CHAIRMAN LEDBETTER: -- that's where I get mine.


14                 SUPT. COSSEY: Thank y'all.
15                 CHAIRMAN LEDBETTER: All right.  Thank you.
16  A-6: ARKANSAS K-12 SCIENCE STANDARDS FOR GRADES K-4 AND 5-8


17                 CHAIRMAN LEDBETTER: Okay.  Next is -- is
18            everybody -- nobody needs a break or anything?  Just
19            keep rolling?  All right.  Just let me know.  A-6 is
20            the Arkansas K-12 Science Standards for Grades K-4
21            and 5-8, and this is Ms. Jones.
22                 DR. JONES: Hello.
23                 CHAIRMAN LEDBETTER: Dr. Jones; excuse me.
24                 DR. JONES: The Department is seeking State
25            Board approval for K-8 state science standards.  And
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 1            if you recall, the State endorsed, in April of 2014,
 2            the Next Generation Science Standards to be the basis
 3            for which our team would study and develop their own
 4            Arkansas standards.  And they have done that and they
 5            have made modifications and changes in creating
 6            specific clarification statements, assessment
 7            boundaries, and created grade specific learning
 8            progressions, as well as overviews of the content for
 9            each of the grade level teachings, under the
10            direction of Michele Snyder, who is here today, with
11            some science teachers.  They have done a very
12            thorough job of this, and I've had the chance to
13            watch them start working with secondary teachers.
14            Now at K-8, they chose to keep the K-8 standards as a
15            set of integrated science, earth and space science,
16            and physical science content standards like the
17            current Arkansas science standards.  In addition to
18            the typical process where they involve educators,
19            they involved over 45 Arkansas teachers, career
20            education representatives, as well as Higher Ed.
21            This is a new process in which they share the draft
22            standards with the public for anyone to comment for a
23            months' period, as we will do with all future
24            standards.  And they received 134 comments.  I think
25            that you received the comments as well as the
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 1            responses.  And just for your information, while
 2            we're asking that you approve these K-8 only
 3            standards today, they will not go into effect or be
 4            implemented until 2016.  And we will come back with
 5            the latter standards to be implemented in a rollout
 6            method, as we've discussed earlier.  Do you have any
 7            questions for Michele?
 8                 CHAIRMAN LEDBETTER: All right.  Are there
 9            questions?  I'll start over here.  Mr. Black?
10                 MR. BLACK: No.
11                 CHAIRMAN LEDBETTER: Ms. Mahony?
12                 MS. MAHONY: Thank you, Dr. Jones.  And I
13            visited with Michele -- Ms. Snyder -- a little bit
14            earlier about this.  When you read the matrix and
15            some of the comments on there, a number of the
16            teachers were asking about example lessons.  Can you
17            tell me what the status is of that?
18                 DR. JONES: Michele can better tell you that.  I
19            do want to point out, sharing the standards was a
20            good process for us as well because changes were made
21            and clarifications were made after we read the
22            comments.
23                 MS. MAHONY: Okay.
24                 MS. SNYDER: Michele Snyder, Science Curriculum.


25            Thank you, Ms. Mahony.  Yeah.  That will begin to
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 1            take place as we begin to study these standards and
 2            teachers finally have access to the new set of
 3            standards, which we will post following your
 4            decision, if it is approved, and that process
 5            naturally occurs.  We have a fantastic suite of
 6            professional development we're rolling out this
 7            summer; it's multi-stage.  We're focusing on the
 8            elementary teachers; we're focusing on some of the
 9            content aspect; we're also focusing on continuing to
10            introduce the standards across the state.  And that
11            component, that lesson-level component is very strong
12            in professional development and we will continue to
13            build that next year.  We have a process by which we
14            will be training all of our science specialists on
15            lesson-level development with these standards, the
16            unpacking process, if you will, and that's going
17            forward.  And I would agree with you that public
18            comment served as a fantastic communication tool.
19            It's important to our professional development; it's
20            important to the strategic plan.
21                 MS. MAHONY: Thank you.  I appreciate your work
22            on this.
23                 MS. SNYDER: Thank you.
24                 MS. MAHONY: And I know Ms. Smith has worked on


25            this as well.
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 1                 MS. SNYDER: Thank you very much.
 2                 CHAIRMAN LEDBETTER: Other questions for Dr.


 3            Jones?  Dr. Barth.
 4                 DR. BARTH: I was just going to comment.  I do
 5            think that this process which was carried out here to
 6            get public feedback is different than our public
 7            comment that we have with rules, and that's important
 8            to recognize.  But I think this is a really good way
 9            to preempt some of the challenges that we have seen
10            on other standards in recent years.
11                 CHAIRMAN LEDBETTER: Yeah.
12                 DR. BARTH: So congratulations and thank you for
13            all the hard work in making that happen.
14                 DR. JONES: Well, that's mostly them.  They are
15            -- they're just impressive, very knowledgeable, hard-
16            working.  So that's them.
17                 CHAIRMAN LEDBETTER: Yeah.
18                 DR. BARTH: They are indeed and it's been great
19            to work with them.
20                 CHAIRMAN LEDBETTER: As good as anyone in the


21            country and really are excited about what they do,
22            you can tell.  So thank you very, very much.  All
23            right.
24                 DR. BARTH: I will move approval --
25                 MS. MAHONY: I will second.
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 1                 DR. BARTH: -- of the standards.
 2                 CHAIRMAN LEDBETTER: All right.  Dr. Barth moved


 3            approval of standards and Ms. Mahony seconded the
 4            motion.  Any comment, discussion?  All right.  Those
 5            in favor say "aye."
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN LEDBETTER: Opposed "no?"  They're


 8            approved.  Thank you.
 9                 DR. JONES: Thank you.
10  A-7: EQUITABLE ACCESS TO EXCELLENT EDUCATORS PLAN


11                 CHAIRMAN LEDBETTER: Okay.  A-7 is Equitable


12            Access to Excellent Educators Plan, Dr. Pfeffer.  We
13            were supposed to get you out of here early today,
14            weren't we?
15                 MS. PFEFFER: No, sir.  That was last month.
16                 CHAIRMAN LEDBETTER: Oh, that was last month.


17                 MS. PFEFFER: So I'm here for the duration this
18            time.
19                 CHAIRMAN LEDBETTER: Okay.  All right.  Okay.


20            Good.  Well, I wasn't here last month, so what do I
21            know.  All right.  You're recognized.
22                 MS. PFEFFER: Thank you for having me.  Over the
23            past few months I've been updating you with
24            information about the Equitable Access Initiative.
25            And the plan, which really is just a small part of
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 1            the overall initiative with the overall goals, has
 2            been submitted to the U.S. Department of Education.
 3            It was due on June 1st.  I have to really acknowledge
 4            my staff -- in particular, Karli Saracini -- for
 5            their hard work.  And also we had a lot of
 6            partnership from the Chief Council of State School
 7            Officers, the South Central Comprehensive Center, and
 8            then numerous stakeholder groups within the state.
 9            And would also recognize some of our board members:
10            Mireya and Jonathan were both on a stakeholder group.
11            So all of this work is going to continue, but the
12            plan has been submitted.  I believe that Ms. Coffman
13            sent you a copy of the final plan that was submitted.
14            We hope to have feedback very soon.  And just working
15            with our stakeholders, we attempted to group the
16            strategies that our stakeholders helped us identify
17            into three areas, one being attracting and preparing
18            teachers; the second, developing, supporting and
19            retaining teachers; and then the third group is
20            leveraging existing resources that we already use.
21            And a lot of those overlap, as you can see from the
22            logic model that we created and our theory of action,
23            trying to tie it all together and really make
24            everything that we do within the office of Licensure
25            and Educator Effectiveness about this work.  So if
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 1            you have any questions, I'll be happy to answer them.
 2            But we would appreciate your approval of the plan.
 3                 CHAIRMAN LEDBETTER: All right.  Are there
 4            questions?  Ms. Saviers.
 5                 MS. SAVIERS: And I hope I'm not confusing this
 6            with something else that I read that you presented.
 7            But just a concern about the decrease in -- is that
 8            somewhere else?
 9                 MS. ZOOK: That's tomorrow.
10                 MS. SAVIERS: Okay.  Okay.  That's tomorrow.
11                 MS. PFEFFER: That may be the Educator
12            Preparation Performance Report.
13                 MS. SAVIERS: Yes.  Yes, but --
14                 MS. PFEFFER: It does link together.
15                 MS. SAVIERS: -- it all ties in.
16                 MS. PFEFFER: Yes.
17                 MS. SAVIERS: And so I am just so thrilled to
18            see that you're being proactive and very intentional.
19            And I think it will -- I think it will pay off.  But
20            this is critically important.
21                 MS. PFEFFER: It is.  And in our last
22            stakeholder meeting with our civil rights group -- I
23            don't remember who it was, but they really picked up
24            on the strategy of building the critical shortage
25            predictor model.  And we're -- our timeline really
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 1            for that to get it completely developed is two years.
 2            But I believe that if we get that right that
 3            everything else will take care of itself within the
 4            plan.  Because we -- I know in my mind, when we --
 5            when I used to talk about recruiting teachers, it was
 6            always after they came out of a preparation program
 7            and recruiting them to a particular school.  And
 8            we've got to go all the way back and recruit people
 9            to the profession and make sure that they understand
10            the many different routes, the many different ways
11            they can become an educator.  We want to have quality
12            preparation programs and when we get them there to
13            have them ready to go day-one and then support them
14            and provide opportunities for them to extend their
15            careers so that we can retain those educators.  So
16            that's our goal.
17                 CHAIRMAN LEDBETTER: All right.  Dr. Barth.
18                 DR. BARTH: This is -- and, honestly, the equity
19            gaps here are really focused around class, race and
20            ethnicity.  You know, I am interested in the equity
21            gaps that sometimes show themselves on gender, on the
22            gender front, and, you know, we know how important it
23            is for there to be female role models for young girls
24            and boys.  And, you know, so often we see obviously
25            large numbers of female teachers but very small
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 1            numbers comparatively of district leaders and school
 2            leaders.  And I guess I'm just curious, do you see in
 3            the future this being something that we could maybe
 4            look at equity in a broader way --
 5                 MS. PFEFFER: Yes.
 6                 DR. BARTH: -- bringing in new -- and obviously
 7            this is critical stuff here, but I think that's also
 8            very important.
 9                 MS. PFEFFER: And, in fact, I have asked my --
10            one of our program advisers to start research on our
11            leadership pro -- I don't know if profile is the
12            right word, but looking at all the factors around our
13            leadership.  In our AELS system, part of it is just
14            -- we need to start really thinking about what is it
15            that we need and want to know, and then build our
16            system so we can collect that data.  Right now, we're
17            having to go through -- we don't have a system where
18            we can run a report; we're having to go down our list
19            and actually pull that information together.  But
20            I've asked her to do that.  I need to follow-up to
21            see where we are in getting that.  So I may be able
22            to start presenting some of that information to you.
23            But tomorrow, when we look at the Educator
24            Preparation Performance Report, I want to make a list
25            of some things that you look and see, "Okay, how much
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 1            better would it be if we knew this," and we can build
 2            onto that.  So we want to do that.
 3                 DR. BARTH: Okay.  Thanks.
 4                 CHAIRMAN LEDBETTER: All right.  Any other
 5            questions, comments?  Okay.  So this is in the nature
 6            of a report.
 7                 MS. PFEFFER: Well, we felt it was important
 8            that you would -- if you would, if you felt that it
 9            was something you could approve, to ask your approval
10            on.  I know it is --
11                 CHAIRMAN LEDBETTER: So to approve --
12                 MS. PFEFFER: -- a federal requirement, but we
13            would appreciate --
14                 CHAIRMAN LEDBETTER: Approve the plan?
15                 MS. PFEFFER: Yes.
16                 CHAIRMAN LEDBETTER: Okay.  All right.  So is
17            there a motion to approve the plan?
18                 MR. DAVIS: So moved.
19                 CHAIRMAN LEDBETTER: Mr. Davis moves that we


20            approve the plan.
21                 MS. REITH: Second.
22                 CHAIRMAN LEDBETTER: Ms. Reith seconds the
23            motion.  Is there any discussion?  Those in favor say
24            "aye."
25                     (UNANIMOUS CHORUS OF AYES)
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 1                 CHAIRMAN LEDBETTER: Opposed "no?"  All right.


 2            It's approved.  Thank you.
 3  A-8: CONSIDERATION OF REQUEST FOR APPROVAL OF NOMINATED


 4  MEMBERS FOR THE PROFESSIONAL LICENSURE STANDARDS BOARD TO


 5  REPLACE MEMBERS WHOSE TERMS ARE EXPIRING JUNE 30, 2015


 6                 CHAIRMAN LEDBETTER: So A-8 is the nomination of


 7            five new members to the PLSB board.  You're doing
 8            this one as well?
 9                 MS. PFEFFER: Yes, I am.
10                 CHAIRMAN LEDBETTER: Look like excellent
11            candidates.
12                 MS. PFEFFER: I think so.
13                 CHAIRMAN LEDBETTER: Did anybody tell them what


14            they're getting into?
15                 MS. PFEFFER: Well, I think we told them as much
16            as they need to know but we don't want to scare them
17            off.  But I am -- I think it is a good list.  Two of
18            the members have been reappointed and then you can
19            see the three new nominees, Dr. Greg Murry, Todd
20            Sellers, and Dr. Mary Gunter.  So we would ask the
21            Board to approve these nominations.
22                 CHAIRMAN LEDBETTER: All right.
23                 DR. BARTH: So moved.
24                 MR. BLACK: Second.
25                 CHAIRMAN LEDBETTER: Okay.  Dr. Barth made the
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 1            motion, Mr. Black seconded the motion.  Is there any
 2            discussion?  Those in favor say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN LEDBETTER: Opposed "no?"  All right.


 5            The nominees are approved.
 6                 MS. MAHONY: Mr. Ledbetter?
 7                 CHAIRMAN LEDBETTER: Yes.
 8                 MS. MAHONY: Could we take a break --
 9                 CHAIRMAN LEDBETTER: We can.
10                 MS. MAHONY: -- since we've got a 2:30 call.
11                 CHAIRMAN LEDBETTER: We're skipping A-9, so


12            we'll come back and take up A-10.  About 10 minutes,
13            is that all right?
14                      (BREAK: 2:20-2:30 P.M.)
15  NASBE: UPDATE OF ESEA RENEWAL
16                 CHAIRMAN LEDBETTER: All right.  Members, if we


17            could get back, everybody find their seat.  Before we
18            go to item A-10 on our agenda, we're going to hear
19            from Reg Leichty at NASBE on the update of the ESEA
20            renewal.  Is that right, Ms. Mahony?
21                 MS. MAHONY: That's right.
22                 CHAIRMAN LEDBETTER: And, Reg, are you there?


23            Can you hear me?
24                 MR. LEICHTY: I am.  Yes.
25                 CHAIRMAN LEDBETTER: Okay.  We need to see if we
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 1            can get that mic a little closer and get Doug over
 2            here to turn the volume up.  All right.
 3                 MR. LEICHTY: Can you hear me more clearly now?


 4                 CHAIRMAN LEDBETTER: Yeah, we can hear you good.


 5            Reg, we're on item A-10 of a 24-item -- item 10 of a
 6            24-item agenda, but we do want to hear from you on
 7            the status of everything.  But we would ask that you
 8            realize that we've got a little bit more work ahead
 9            of us before we can wrap up our board meeting today.
10            So you're recognized.
11                 MR. LEICHTY: Thank you.  And I will be brief to
12            keep you on track and I appreciate the opportunity to
13            be with you again today.  This is a very timely call
14            because the full Senate is expected to turn to ESEA
15            reauthorization as early as the middle of next week.
16            They may start some of the procedural work on
17            Wednesday.  And although the calendar remains
18            somewhat uncertain and subject to change, as it
19            always is in the Senate, committee staff is now
20            preparing for the debate to begin this time next week
21            and likely carryover for about a seven- or eight-day
22            period, leading up to Congress's July 4th recess.
23            This legislation, if you recall from I think our last
24            discussion, was unanimously approved by the Senate
25            Education Committee in late April.  We expect though
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 1            that there will be a number of amendments offered by
 2            both Republicans and Democrats when both come to the
 3            floor, including proposals touching on some very
 4            challenging issues, including a proposal on the
 5            Democratic side to make the law of accountability not
 6            -- or the bill of accountability requirements
 7            somewhat more defined and prescriptive.  Proposals on
 8            the Republican side, to permit Title 1 funding to
 9            follow students; proposals on student data privacy.
10            So just a few of the kind of challenging issues that
11            are out there and, you know, we could see easily 75
12            or 100 amendments or more and very much interest
13            across the Senate in participating in the debate.  So
14            be on the lookout over the next week or two for
15            further information from NASBE about that process.  I
16            think there's a small chance it could be pushed off
17            until after the July 4th recess, but right now all
18            signs are go.  I wanted you to be aware of that.
19                 And then just quickly on the House side, the
20            bill approved by the Education Committee in the House
21            earlier this year you might know stalled about two
22            days into the debate, at the end of February, because
23            the leadership of the House realized they did not
24            have enough members of the Republican caucus behind
25            the bill to pass it.  They have been working since
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 1            then to bring their members back into the fold.  And
 2            although Majority Leader McCarthy through legislative
 3            memo mentioned ESEA as a possible calendar item this
 4            month, it doesn't look like they've yet recruited all
 5            the votes they need.  So I think all we'll see over
 6            the next couple of weeks is Senate action, but we're
 7            keeping a close watch on the House process as well.
 8                 CHAIRMAN LEDBETTER: All right.  Great.  Thank


 9            you.  Questions from anyone for Mr. Leichty?  All
10            right.  Reg, we really appreciate you taking the time
11            to bring us up-to-speed.  We appreciate you keeping
12            an eye on this for us and we look forward to a report
13            perhaps at our next meeting or whenever it's
14            appropriate.
15                 MR. LEICHTY: My pleasure.  Please let us know
16            if there's anything we can do in the meantime.  Thank
17            you.
18                 CHAIRMAN LEDBETTER: We sure will.  Thank you.


19  A-10: STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS


20  AND RECOMMENDATIONS - PLSB CASE NO. T13-015B; SIMONE S. VAUGHN


21                 CHAIRMAN LEDBETTER: Okay.  So that brings us to


22            item A-10 which is the Board Review of the PLSB
23            Evidentiary Hearing Findings and Recommendations for
24            Simone S. Vaughn.  Ms. Liwo, you're recognized.
25                 MS. LIWO: I'm just going to go through the
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 1            rules concerning State Board review.  Written
 2            objections and a brief has been filed by the
 3            Educator; the PLSB has responded.  Each side has 10
 4            minutes to argue; additional time can be granted for
 5            good cause shown.  The State Board is tasked with
 6            determining whether the Ethics Subcommittee's
 7            findings were supported by a preponderance of the
 8            evidence.  The State Board's decision, if appealed to
 9            circuit court, will be judged under the Substantial
10            Evidence standard.  And with that, I'll turn it over
11            to Mr. Burnett.
12                 MR. BURNETT: Thank you.  May it please the
13            Board, I'm John Burnett.  I represent Simone Vaughn,
14            the teacher here.  Excuse my voice; I've got some
15            sort of terrible June cold.  I'd like to reserve two
16            minutes of my time.  But the teacher, Simone Vaughn,
17            improperly prepared portfolios of students with
18            learning disabilities.  She worked with the Pine
19            Bluff School District.  It was not their independent
20            work, as it should have been.  She's charged with
21            fraud under Standard 3 of the ethics -- Standard 2 of
22            the ethics standards in signing off that it was the
23            students' own work.  The Ethics Subcommittee
24            recommends a two-year suspension and a fine.  The
25            evidence shows this teacher did not commit fraud; she
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 1            was just woefully incompetent in preparing the
 2            portfolios.  Fraud is intentional deceit; it's
 3            dishonesty.  This is -- fraud is not an honest
 4            mistake; it's not incompetence.  So no matter how
 5            exasperating, obvious, stupid you may think the
 6            incompetence here is, it's not fraud if it's
 7            incompetence.  And that's what she's charged with,
 8            fraud.  There's another standard, under Standard 3,
 9            for not meeting professional competence.  She wasn't
10            charged with that.  And, of course, the charge is
11            important because she wouldn't have a virtually
12            career-ending penalty, in my judgment, if she'd been
13            charged with not maintaining professional competence
14            instead of fraud.  So the case here is precisely
15            encapsulated in the testimony of the PLSB's own
16            investigator, cited in my brief.  I'm going to read
17            it to you.  This is what this case is all about.  The
18            investigator was asked, "Did she talk to you about
19            what she thought independent work was?"  "Yes.
20            Actually, it was more like me kind of probing her
21            because I realized immediately she didn't have the
22            same understanding, I think, of what was required for
23            the portfolios.  And from what I was saying to her,
24            the independent part was everybody's thoughts and
25            ideas during the group discussion.  That's where the
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 1            independent part came in and then also that they were
 2            independently copying the paper.  But it's supposed
 3            to reflect their independent thought on the paper, so
 4            she was halfway there.  In other words, specifically,
 5            we talked about a letter.  And I said, 'Well, why
 6            not, you know, after you talk about the different
 7            parts of the letter -- the address, the body, the
 8            signature line -- why not have them write a letter on
 9            their own to whoever they want to, so long as they
10            have the different parts that you taught them?  It
11            would show that they mastered the subject.'  And she
12            was like, 'Yeah.  Okay.  I see what you're saying.'
13            So I could tell that she hadn't been aware of doing
14            it that way, of actually having the kids put their
15            own thoughts on the paper."  These are the
16            impressions and the testimony of the PLSB
17            investigator.  Immediately, she said she determined
18            that Vaughn didn't have the same understanding about
19            portfolios that she did and she could tell Vaughn
20            hadn't been aware of doing it the correct way.  So
21            you would've had the same impression of Ms. Vaughn if
22            you heard her talk about this and discuss this.
23            Irrespective of the group training that she had and
24            all that kind of thing, the fact is she didn't
25            understand how to prepare the portfolios to
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 1            adequately reflect her students' independent
 2            judgment.  Of course, these are severely learning
 3            disabled kids.
 4                 The other evidence, of course, that supports the
 5            conclusion as well that it's not fraud, she was
 6            completely upfront from the start about how she did
 7            this, exactly how she did it, never tried to hide or
 8            dissemble about anything.  And the flawed nature of
 9            the portfolios is immediately obvious when you look
10            at it and, you know, that shows a lack of guile, not
11            deceit.  Anybody can look at these and see that
12            they're messed up.  Year after year she turns in
13            these portfolios with these brazen deficiencies.  She
14            thought she was doing fine.  The portfolios were
15            being reviewed; nobody told her differently.  The
16            PLSB in their brief wants to say, "Well, she didn't
17            really adequately prove that nobody from Pine Bluff
18            told her she was doing anything wrong."  But she
19            stated this right from the onset and they
20            investigated the case.  Unless you're prepared to
21            believe that with these glaring deficiencies somebody
22            in Pine Bluff knew all about it and didn't say
23            anything to her or didn't do anything about it --
24            which if that were true, the PLSB would have gotten
25            on that -- obviously, nobody at Pine Bluff was
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 1            actually looking at the substance of the portfolios
 2            and the PLSB didn't offer any evidence otherwise.  I
 3            mean, Ms. Vaughn even taught a young teacher how to
 4            do these portfolios in the same way.  That's not
 5            indicative of somebody who's engaging in fraud; it's
 6            indicative of somebody who doesn't know what they're
 7            doing.  So she has a long career with good reviews in
 8            the classroom with these students.  She has -- with
 9            the student learning disabilities, she has a learning
10            disabled child herself who's in the public school.
11            There's just not any fair indicia in this case that
12            she's engaged in deceit and intentional fraud, and
13            that's what she's charged with -- and, of course,
14            that's a serious charge.
15                 Now the procedure before you may be labeled an
16            appeal, but I reviewed this in my reply brief.  This
17            board is not functioning as the PLSB wants you to
18            say; you are not functioning as an appellate body.
19            You are the decision-maker; you're making the agency
20            decision here; you're the fact-finder; you're the
21            decider.  The issue before you absolutely legally is
22            not -- positively it's not whether the ethics
23            committee recommendation is supported by substantial
24            evidence.  That is not your role.  That's an
25            appellate role.  You are the agency decision-maker.
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 1            And it's not whether their decision was within some
 2            range or reason was based on substantial evidence.
 3            The issue for the Board to decide is what the truth
 4            is and I've addressed this legal point in my reply
 5            brief.  But it's important: you are not an appellate
 6            body; you're the decision-maker.  So just because a
 7            wrongfully performed task seems obvious, it seems
 8            exasperating, it seems, quote, "unreasonable" --
 9            whatever that unreasonable mistake is -- that doesn't
10            make it intentionally wrong.  It doesn't make it
11            fraud and it doesn't make it dishonest.  The mistake
12            may seem stupid or obvious, but it still is an honest
13            mistake.  And the evidence and the context
14            demonstrates that this case is about incompetence,
15            not about intentional fraud.  And, again, the key is:
16            look at the PLSB's own investigator's testimony.  It
17            exactly highlights what we're here about.  So I want
18            to ask you to reject the recommendation and find no
19            violation of Standard 3.  Thank you very much.
20                 CHAIRMAN LEDBETTER: All right.  Mr. Burnett,


21            you have three minutes and 45 seconds remaining for
22            rebuttal.
23                 MR. BURNETT: Thanks.
24                 CHAIRMAN LEDBETTER: Ms. Liwo, you're
25            recognized.
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 1                 MS. LIWO: It's a little awkward without all the
 2            extra room, but -- I think the question here is does
 3            the preponderance of the evidence support the Ethics
 4            Subcommittee's findings, not whether the
 5            preponderance of the evidence supports an alternative
 6            finding.  Standard 3 of the Code of Ethics does
 7            require that the Educator either intentionally or
 8            knowingly attempt to deceive an educational entity.
 9            And the Ethics Subcommittee considered that and it
10            decided it was more likely than not that Ms. Vaughn
11            had engaged in intentionally deceptive conduct.  And
12            its reasoning was based on the following facts: Ms.
13            Vaughn had been teaching for approximately 19 years.
14            She had 8 years of experience with the portfolio
15            preparation process.  She wasn't a first-year teacher
16            or a teacher who had just for the first time
17            encountered having to create portfolios.  Ms. Vaughn
18            had portfolio trainings and received training at
19            least once or twice a year.  The training instructor
20            and the training materials did not at all indicate
21            that copied work was sufficient for the portfolio
22            requirements.  Ms. Vaughn also received a Teacher
23            Administration Manual and that manual addressed in
24            detail the portfolio creation process.  Ms. Vaughn
25            testified herself that she read through that manual
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 1            and looked through it every year.  The Ethics
 2            Subcommittee also learned that Ms. Vaughn prepared
 3            portfolios containing work copied by students, and
 4            then after that signed an affidavit stating that the
 5            portfolios contained the authentic work of students.
 6                 With that information in hand, the Ethics
 7            Subcommittee concluded that Ms. Vaughn's conduct was
 8            not an honest mistake; it wasn't reasonable or made
 9            in good faith.  And had they thought otherwise they
10            would not have been able to find that Ms. Vaughn had
11            acted with the purpose to intentionally deceive an
12            entity.  Ms. Vaughn -- Mr. Burnett points out that
13            Ms. Vaughn had previously prepared portfolios the
14            same way in past years.  But the fact that she
15            prepared portfolios the same way in past years
16            doesn't necessarily mean that she was acting without
17            guile; it just means -- or it could just simply mean
18            that she didn't get caught and this was the first
19            time the unethical behavior came to light.  Ms.
20            Vaughn had testified that she was never told by
21            anyone in the school district that her portfolios
22            were deficient, that she didn't understand that her
23            methods were incorrect, and didn't perceive from the
24            training that she was doing anything wrong.  She
25            testified that some superior had provided her with a
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 1            redacted copy of a portfolio containing copy work
 2            that she could use as an example.
 3                 The PLSB does have the burden of proving
 4            unethical conduct and the Educator does not have to
 5            call a witness.  They don't have to introduce any
 6            evidence.  But when that Educator only has your own
 7            words, that does not require the Ethics Subcommittee
 8            to believe all the other evidence you're considering.
 9            It points to the contrary.  And that's what happened
10            here.  There is no evidence presented supporting Ms.
11            Vaughn's contention that she was never told by anyone
12            in the Pine Bluff School District that her portfolios
13            were deficient.  Actually, the evidence indicated the
14            opposite.  Again, as I said -- stated earlier, Ms.
15            Vaughn received training, she had the Teacher
16            Administration Manual, and neither gave any
17            indication that copied work satisfied the portfolio
18            creation requirements.
19                 The Ethics Subcommittee was within its rights to
20            judge Ms. Vaughn's credibility and decide whether to
21            believe her or not, and they chose not to.  On the
22            issue of the PLSB investigator's testimony that Mr.
23            Burnett brought up, in order for the Ethics
24            Subcommittee to believe that Ms. Vaughn had acted
25            incompetently, as opposed to with the intent to
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 1            deceive, they would've had to come to the conclusion
 2            that a PLSB investigator who has no prior experience
 3            with the portfolio creation process was all of a
 4            sudden able to understand what "independent work"
 5            meant or what "authentic work" meant, but a teacher
 6            who had eight years of experience creating portfolios
 7            could not grasp that concept.  They would have had to
 8            believe that the PLSB investigator in a 20-minute
 9            interview could all of a sudden explain to this
10            Educator what "independent work" meant, what
11            "authentic work" meant, but all of her trainings, all
12            of her eight years of experience, that Teacher
13            Administration Manual, she couldn't get it through
14            that.  The Ethics Subcommittee would have had to
15            accept that an Educator who has been teaching for 19
16            years could not commonsensically understand what
17            independent and authentic work meant.  They chose not
18            to follow that illogical reasoning and determined
19            that Ms. Vaughn intentionally attempted to deceive an
20            educational entity by filing that affidavit.  Their
21            decision is supported by a preponderance of the
22            evidence and I'd ask that the State Board uphold
23            their finding and determination.
24                 CHAIRMAN LEDBETTER: Okay.  Thank you, Ms. Liwo.


25            Mr. Burnett, you have three minutes and 45 seconds.
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 1                 MR. BURNETT: Thank you.  And it's positively,
 2            absolutely, completely legally wrong for you to be
 3            told that the question before you is whether a
 4            preponderance of the evidence supports the Ethics
 5            Subcommittee decision.  I'll refer you to my brief;
 6            that is not your role.  You are the fact-finder; you
 7            are the agency decision-maker.  It is not your role
 8            merely to decide whether the evidence could support
 9            what they came up with.
10                 And as far as the manual, of course, there's a
11            slight misstatement of the record here.  If you'll
12            look at the record, she testified that she actually
13            didn't read that manual well in the last few years --
14            so just to be exact about it.
15                 With regard to somebody telling her her
16            portfolios are wrong, I'm afraid the record has again
17            been misstated.  There is no evidence in the record
18            of anybody at Pine Bluff telling her that her
19            portfolios were done wrongly.  That is -- the only
20            evidence in the record about it is her testimony.
21            Now that's a fact and you can read the record all day
22            long.
23                 And as far as, you know, the idea that the
24            investigator can tell right away, you know -- you
25            know, independent work, authentic work, I'm sure all
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 1            of you know enough about these kinds of students and
 2            the work they do that that term becomes more relative
 3            than you might think when you're dealing with these
 4            kids and the kind of work they're doing.  And so the
 5            fact that a PLSB investigator can figure this out is
 6            not that surprising to me at all.  The question is:
 7            look at her testimony and look at her perception of
 8            Ms. Vaughn and what she was perceiving about her and
 9            the way she did the portfolios; it goes right exactly
10            to the heart of the case.  And you are the decision-
11            maker.  Thank you.
12                 CHAIRMAN LEDBETTER: All right.  Thank you, Ms.


13            Burnett.
14                 MS. LIWO: May I just make one comment on the
15            copied work that Mr. Burnett spoke on, just briefly?
16            These --
17                 CHAIRMAN LEDBETTER: Well, if you do that, I'm


18            going to give him the chance to rebut because he
19            didn't use all of his time, so -- and you didn't
20            either.  So I'll be happy to allow it, but I'm going
21            to let Mr. Burnett have the last word, so --
22                 MS. LIWO: That's fine.
23                 CHAIRMAN LEDBETTER: Yeah.  Go ahead.
24                 MS. LIWO: There's no mistaking that this was
25            copied work.  This was students copying directly from
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 1            an answer key.  Okay.  The portfolios are used to
 2            determine whether a student has mastered or grasped
 3            the topic that's being taught.  I just don't see how
 4            the Ethics Subcommittee could be expected to believe
 5            that, again, a teacher who has been teaching for 19
 6            years would think that allowing students to copy from
 7            an answer key demonstrates how they understand or
 8            comprehend a topic.  It's too far-fetched.  There was
 9            something going on here and, in my opinion, Ms.
10            Vaughn was being deceptive.
11                 CHAIRMAN LEDBETTER: Okay.
12                 MR. BURNETT: This case is not about the
13            lawyers' --
14                 CHAIRMAN LEDBETTER: I don't know that your
15            opinion is what matters, but anyway.
16                 MR. BURNETT: This case is not about the
17            lawyers' opinions.
18                 CHAIRMAN LEDBETTER: Right.
19                 MR. BURNETT: The fact is, again, if you'll look
20            at the record on how this evolved through the years
21            with her beginning to do these portfolios and nobody
22            is looking at them; nobody is coming back to her and
23            telling her any way different.  And she -- the way it
24            evolved -- you might understand -- again, I'm not
25            talking about the fact that -- yeah, you can see that
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 1            it's copied work, but the concept of what's
 2            independent work with these disadvantaged students is
 3            more relative than you think.  Look at the perception
 4            of the PLSB investigator, if you think how far-
 5            fetched it is.  And it is not dishonest to be
 6            incompetent.  They charged her with the wrong
 7            standard and it's going to have a huge impact on her
 8            life.  And, again, I ask you to reject that
 9            recommendation and make the decision yourself.  Thank
10            you.
11                 CHAIRMAN LEDBETTER: All right.  Thank you, Mr.


12            Burnett.  So that concludes the argument, so we will
13            see if there are any questions.  Anyone on this side?
14            Ms. Mahony.
15                 MS. MAHONY: Thank you, Mr. Ledbetter.  Just a
16            technical question.  Can you teach on a suspended
17            license?  We know probation you can.  But on
18            suspended?
19                 MS. LIWO: You cannot teach on a suspended
20            license.
21                 MS. MAHONY: Okay.  That's what I need to know.
22                 CHAIRMAN LEDBETTER: All right.  Ms. Zook,
23            anything?
24                 MS. ZOOK: This happens to be my area of
25            expertise, working with children who have handicaps
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 1            of all kinds.  And the teacher training in the
 2            professional development, and particularly as a
 3            teacher and a parent of a child with a learning
 4            disability, to presume that every child would learn
 5            the same thing the same way goes beyond my ability to
 6            even comprehend.  And I'm ready with a motion at the
 7            time.
 8                 CHAIRMAN LEDBETTER: All right.  Let me see if


 9            there are any additional questions and then I'll come
10            back to you.  Okay?  Dr. Barth, did you have a
11            question?
12                 DR. BARTH: Yeah.  Just a couple of questions.
13            How long has she been out of the classroom?
14                 MS. LIWO: Mr. Burnett informed me today that
15            she's still working.  Is she employed in a classroom?
16                 MR. BURNETT: Yes.  The record reflects that she
17            has moved to an elementary teaching position, which
18            she's held before, which does not require the
19            preparation of portfolios.
20                 DR. BARTH: So she's not using the license that
21            she was using when she was in this position.
22            Correct?
23                 MR. BURNETT: Yes.  Yes, she is using the
24            license; she's just in a -- she's just with children
25            who do have special needs but they don't --
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 1                 DR. BARTH: Not severe?
 2                 MR. BURNETT: -- have to have portfolios
 3            constructed for them.
 4                 DR. BARTH: Okay.
 5                 MR. BURNETT: And that's the position she's
 6            remained in.
 7                 DR. BARTH: Okay.  And then on the manual, which
 8            obviously is the -- you know -- laid out as the
 9            source of information, have either of y'all seen that
10            actual manual that was used?
11                 MS. LIWO: Yes.
12                 MR. BURNETT: Yes.
13                 DR. BARTH: Okay.  In your -- because I think
14            there is a responsibility to read the manual.  Your
15            reading of the manual, how precise is it in terms of,
16            you know, students with these levels of disabilities
17            that it, you know, cannot be -- it has to be truly
18            independent?  I mean, I'm just trying to get clear on
19            -- we didn't see the actual manual, which is
20            important to me to kind of get a feel for what she
21            should have known.
22                 MS. LIWO: I know this is just my opinion, but
23            the manuals give you examples of how to prepare these
24            portfolios and you're supposed to consider the
25            students' IEP, their specific disabilities, in
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 1            determining what kind of -- how do I say -- how to
 2            work with them on that creating-a-portfolio process.
 3            So I know Ms. Vaughn -- I think she had a non-verbal
 4            student in her class, so her method was to engage in
 5            a class discussion with both of the students about a
 6            topic and then after that have them copy the answer
 7            key.  But how does a non-verbal student participate
 8            in a classroom discussion?  She would've had to have
 9            taken another route with this particular student.  I
10            don't know if that answered your question, but --
11                 DR. BARTH: Well, it begins to.  I mean, did the
12            manual include examples that fit the situation in
13            which she was working fairly exactly?
14                 MS. LIWO: Yes.  I mean, it gave a range of
15            different examples for a range of different
16            disabilities and provided examples, written -- like
17            students' writing out essays or working with visual
18            card -- I mean, cards -- or something that catered to
19            any students' disability.
20                 DR. BARTH: Okay.
21                 MR. BURNETT: The non-verbal student is not part
22            of this matter and I think the record reflects that.
23            This case is not about what she should have known.
24            Everybody agrees what she should have known; that's
25            not what the case is about.  It's not what she should
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 1            have known; it's whether she was engaged in
 2            intentional dishonesty.
 3                 DR. BARTH: But, Mr. Burnett, did she -- on the
 4            reading of the manual, did she not sign something
 5            saying that she had read it?
 6                 MR. BURNETT: No.  No.  You know, it's not that
 7            way.  But she did say that she had read the manual --
 8            she had read the manual before, but she said the past
 9            few years she had only glanced at it.  That's the
10            testimony.
11                 DR. BARTH: Okay.  And I thought there had been
12            an affidavit signed that she had read the --
13                 MS. LIWO: She did --
14                 DR. BARTH: -- the manual?
15                 MR. BURNETT: No.
16                 MS. LIWO: She did sign an ACTAAP affidavit and
17            that affidavit required her to swear that that was
18            the authentic work of the students.
19                 DR. BARTH: Okay.  But not that --
20                 MR. BURNETT: But it's not a specific affidavit
21            saying, "I read the manual this year," which was the
22            question.
23                 DR. BARTH: Okay.  Okay.
24                 CHAIRMAN LEDBETTER: But she signed -- you agree


25            she signed an affidavit saying it was the work of the
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 1            student?
 2                 MR. BURNETT: Yes.  That's what the case is
 3            based on; that's what the fraud case is based on.
 4            And the question here is did she intentionally have
 5            some idea in signing that that she knew she was doing
 6            something wrong.
 7                 CHAIRMAN LEDBETTER: Okay.
 8                 MR. BURNETT: And our contention is that she did
 9            not.
10                 CHAIRMAN LEDBETTER: All right.  Okay.  Other


11            questions?  Yes, Mr. Crossley.
12                 MR. CROSSLEY: Do both attorneys agree that she
13            never received feedback from the school district
14            about the practices over an eight-year span?
15                 MS. LIWO: Yes.  I would have to agree with
16            that.  There's no indication in the record that she
17            did receive feedback, positive or negative.  But
18            again, she -- the school district provided her with
19            trainings, multiple trainings each year, at least
20            twice a year -- once or twice a year.  She was
21            familiar with Mr. Brian Ayers [ps], the training
22            instructor, and could have reached out to him at any
23            point in time.  So she had access, sufficient access
24            to information that would have allowed her to know
25            what she was doing.  And just over an eight-year
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 1            period it's highly unbelievable that she didn't know
 2            how to properly create a portfolio.
 3                 MR. CROSSLEY: So there's no evidence that that
 4            work was assessed on any level by the administration?
 5                 MS. LIWO: By the Pine Bluff School District?
 6                 MR. CROSSLEY: Right.
 7                 MS. LIWO: No.
 8                 MR. CROSSLEY: Thank you.
 9                 CHAIRMAN LEDBETTER: Okay.  Any other questions?


10            All right.  Ms. Zook, do you still have a motion?
11                 MS. ZOOK: I do.  My statement before that the
12            very fact that a student needs a portfolio and the
13            fact that the only students who have portfolios are
14            students who cannot take the tests or don't need a
15            test with the modification specifies that this would
16            be individual.  And on that basis and the fact that
17            she has been taught -- I do find it unfortunate that
18            she's working in a district that neglects their
19            responsibility to the teacher.  Nonetheless, I
20            recommend that we uphold the PLSB recommendation.
21                 MS. SAVIERS: Second.
22                 CHAIRMAN LEDBETTER: All right.  Ms. Zook has


23            moved that we uphold the PLSB recommendation and make


24            the same finding that the PLSB did, and Ms. Saviers
25            seconded that motion.  All right.  Any --
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 1                 MS. NEWTON: Can I offer a substitute motion?
 2                 CHAIRMAN LEDBETTER: Sure.
 3                 MS. NEWTON: I find it equally egregious that
 4            there was no follow-up by the administrative offices
 5            and wonder what would be the punishment or the
 6            approach by PLSB to address that.  And it certainly
 7            doesn't excuse the behavior, but at the same time I
 8            think that the district has a responsibility to
 9            supervise employees.  And based on that, I would move
10            that there be a probation of the teacher's license
11            for one year.  And I think the probation allows her
12            to continue in the classroom.  That would be my
13            recommendation.  I don't think that based on the fact
14            that nobody has raised a question about the level of
15            work, but the issue of the portfolio, and I think
16            they're equally responsible.  And although you might
17            not agree with that, to have someone to sign-off and
18            to have someone to ultimately be responsible for the
19            supervision of teachers with such a precious and
20            volatile and potentially negatively impact a
21            population.
22                 MS. ZOOK: And I think those are the questions
23            we can ask Pine Bluff tomorrow in academic distress.
24                 MS. NEWTON: But won't it be too late?
25                 MS. ZOOK: Yes.  But, no, I agree.  And I'm --
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 1                 CHAIRMAN LEDBETTER: Well, let's -- before we --


 2                 MS. ZOOK: I'll pull my motion.
 3                 CHAIRMAN LEDBETTER: Again -- oh, I'm sorry.


 4                 MS. ZOOK: I was going to say that I'm willing
 5            to pull my motion and accept her substitute motion.
 6                 CHAIRMAN LEDBETTER: Accept the substitute.
 7                 MS. ZOOK: Yes.
 8                 CHAIRMAN LEDBETTER: And you second her -- or


 9            the second now is the main motion; it's not a
10            substitute if you've withdrawn yours.  So her motion
11            is the main motion.
12                 MS. SAVIERS: I second it.
13                 CHAIRMAN LEDBETTER: Okay.  So, Ms. Saviers,


14            you'll second -- withdraw your second and Ms. Zook's
15            -- and then second Ms. Newton's motion?
16                 MS. SAVIERS: That's right.
17                 CHAIRMAN LEDBETTER: Okay.  I think I did that


18            procedurally correct.  All right.  So, Dr. Barth.
19                 DR. BARTH: Well, I'm in Goldilocks land here.
20                 CHAIRMAN LEDBETTER: Before you go, can I ask


21            one question?  I think there are corresponding fines
22            that go with -- and so what's the normal fine on
23            probation?  I was just going to ask Ms. Newton if
24            that was included in her motion.
25                 MS. LIWO: Seventy-five.
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 1                 CHAIRMAN LEDBETTER: Okay.
 2                 MS. NEWTON: Yes.
 3                 CHAIRMAN LEDBETTER: So it would be one-year


 4            probation with a $75.00 fine.  Okay.  So is that your
 5            motion?
 6                 MS. ZOOK: Did you say one?
 7                 MS. NEWTON: One.  Yeah.
 8                 CHAIRMAN LEDBETTER: Is that your motion?
 9                 MS. NEWTON: Yes, it is.
10                 CHAIRMAN LEDBETTER: And is that the second, Ms.


11            Saviers?
12                 MS. SAVIERS: Yes, it is.
13                 CHAIRMAN LEDBETTER: And now, discussion.  I'm


14            sorry.  Dr. Barth, you're recognized.
15                 DR. BARTH: Well, I'm somewhere in between I
16            think for all the reasons that have been articulated.
17            I'm wondering if -- my substitute will be I guess of
18            the now main motion is to do a two-year probation
19            because I do think that this is pretty serious.  But
20            I think it also should not disqualify the teacher
21            from being in the classroom.
22                 MS. NEWTON: Then, Mr. Chair, I withdraw my
23            motion.
24                 MS. SAVIERS: Me too.
25                 CHAIRMAN LEDBETTER: All right.  Okay.  So now
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 1            Dr. Barth's motion, which is a two-year probation and
 2            still a $75.00 fine, is the main motion.  Is there a
 3            second?
 4                 MR. DAVIS: Second now.
 5                 CHAIRMAN LEDBETTER: All right.  Mr. Davis
 6            seconds Dr. Barth's motion.  So the Chair has a
 7            question, and that is: do we have any authority to
 8            also mandate that this teacher receive some training
 9            or some guidance --
10                 MS. LIWO: Yes, you can --
11                 CHAIRMAN LEDBETTER: -- to make sure that she


12            understands better?  Mr. Burnett has I think candidly
13            admitted that she was not aware of what the
14            responsibilities were.  Is that something we can --
15                 MS. LIWO: Yes.
16                 CHAIRMAN LEDBETTER: -- order?
17                 MS. LIWO: Yes.
18                 CHAIRMAN LEDBETTER: In what form would that


19            take?
20                 MS. LIWO: You can just specify the coursework
21            that she needs to complete.  Now I don't all of that
22            listed
23                 CHAIRMAN LEDBETTER: Yeah.  I wouldn't know


24            anything about it.  I'd have to rely on Ms. Zook to
25            -- if that was something that the -- and I don't even
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 1            know if the Board is interested in that, to make sure
 2            that, you know, we see that there is some --
 3                 MS. SAVIERS: Tangible.
 4                 CHAIRMAN LEDBETTER: Yeah.
 5                 MS. SAVIERS: Yeah.
 6                 CHAIRMAN LEDBETTER: I mean, because given the


 7            level of her experience in what she was doing, you
 8            know, it is a little bit disconcerting that she had
 9            such an apparent fundamental misunderstanding of how
10            this should be.
11                 MS. REINHART: Cheryl Reinhart with the
12            Department of Education.  We do see with the PLSB
13            sometimes training with the Department's assessment
14            division.  So they do specific training with them and
15            not -- that's in addition to any other training they
16            could get as far as their assessments would go.
17                 CHAIRMAN LEDBETTER: Okay.
18                 DR. BARTH: How many hours typically is that?
19                 MS. REINHART: I'm not sure, but from what I've
20            seen -- because we usually also request a report from
21            the individual as to how that extra training will
22            impact their practice, so I would also recommend that
23            you suggest that.  But it seems to me that they do
24            probably -- I don't know -- somewhere -- at least one
25            to three hours, I would say.


Page 180


 1                 CHAIRMAN LEDBETTER: What would it be -- would


 2            it -- I'm just asking, would it be appropriate, Mr.
 3            Burnett, for you and the lawyers for the Department
 4            to discuss this and come back -- would you be willing
 5            to come back with a recommendation --
 6                 MR. BURNETT: Yes.
 7                 CHAIRMAN LEDBETTER: -- for some level of
 8            training?
 9                 MR. BURNETT: Yes.  Yes.
10                 CHAIRMAN LEDBETTER: And maybe you could step


11            out and kind of find out what might be appropriate
12            for your client.
13                 MR. BURNETT: I don't know if the people are
14            here today who can --
15                 CHAIRMAN LEDBETTER: Well, they may could reach


16            --
17                 MR. BURNETT: -- advise us on that.  But would
18            the Board -- would the Board condition -- I mean, the
19            portfolio preparation, as you may know, is just a
20            very, very specific thing --
21                 CHAIRMAN LEDBETTER: Yeah.
22                 MR. BURNETT: -- unique thing.  And so would the
23            Board condition her receipt of whatever training we
24            end up doing on her -- that she get that before she
25            ever accepts another position that requires
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 1            portfolios?  Because right now, she's teaching in an
 2            area that doesn't require it.
 3                 CHAIRMAN LEDBETTER: Yeah.  I don't know.  Ms.


 4            Zook, what's your thought on that?  I mean, I'm just
 5            kind of interjecting where the Chair probably
 6            shouldn't be, but --
 7                 MS. ZOOK: If I were in the weeds of the
 8            administration, instead of sitting on the policy
 9            board, I would ask my ADE Special Ed. Unit to work
10            with the LEA there in Pine Bluff and work with this
11            teacher, and then tell the assessment unit and the PD
12            unit what they have found out she needs.  Because I
13            think she needs individual training just like she
14            needs to work with her students as individuals.
15                 DR. BARTH: Yeah.  And just because it's not
16            engaged in portfolio work, she is engaged in
17            assessment work.
18                 MS. ZOOK: Yes.
19                 DR. BARTH: And I think that that extra training
20            would be valuable --
21                 MS. ZOOK: Right.
22                 DR. BARTH: -- in this case.
23                 MR. CROSSLEY: Is it also worth mentioning that
24            that would need to be ongoing and not just a one-time
25            sit-and-get?
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 1                 MS. ZOOK: Right.
 2                 MR. CROSSLEY: It would be over the two year
 3            period?
 4                 MS. ZOOK: That's why I wanted the LEA of that
 5            area to be involved.
 6                 CHAIRMAN LEDBETTER: Okay.  So is that defined


 7            well enough that you understand what we're asking for
 8            as part -- or is that what you're asking for as part
 9            of your motion, Dr. Barth?
10                 DR. BARTH: Uh-huh.  Yeah.  I just don't know
11            what the exact -- the appropriate exact amount is,
12            you know.  So, I mean --
13                 MS. COFFMAN: Can you restate the full motion?
14                 DR. BARTH: Full motion is two years of
15            probation along with training on assessment issues,
16            both portfolio and assessment issues, with the
17            assessment team at ADE, and then a report back to
18            PLSB on the outcome of that training.
19                 MS. NEWTON: With the $75.00 --
20                 DR. BARTH: With $75.00.  And that will take
21            place over both years of the probation.
22                 MS. LIWO: And just on the specific training, we
23            definitely won't have that answered for you guys
24            today, but we can go back and provide you with an
25            answer at a later point in time.  Is that all right?
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 1                 MS. ZOOK: Uh-huh.  That's fine with me.
 2                 DR. BARTH: Right.  And if it could come as a
 3            consent item next month, that would be a way of kind
 4            of --
 5                 MS. ZOOK: Or a report tomorrow.  Doesn't
 6            matter.
 7                 CHAIRMAN LEDBETTER: Yeah.  Yeah.  Consent item


 8            next month maybe.  Yeah.
 9                 MS. LIWO: Okay.
10                 CHAIRMAN LEDBETTER: Yeah.  Is that fine with


11            you, Mr. Burnett?
12                 MR. BURNETT: Yes.
13                 CHAIRMAN LEDBETTER: All right.  Okay.  That
14            fully stated motion, Mr. Davis, is what you second?
15                 MR. DAVIS: Yes.
16                 CHAIRMAN LEDBETTER: Okay.  Any more discussion?


17            Hearing none, all those in favor signify by saying
18            "aye."
19                     (UNANIMOUS CHORUS OF AYES)
20                 CHAIRMAN LEDBETTER: Opposed "no?"  All right.


21            Thank you, Counsel.  Sorry to keep you waiting so
22            long.
23  A-11: CONSIDERATION OF BARTON-LEXA SCHOOL DISTRICT - APPEAL OF


24  PROBATIONARY STATUS NOT TEACHING REQUIRED 38 UNITS FOR THE


25  2014-15 SCHOOL YEAR
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 1                 CHAIRMAN LEDBETTER: Okay.  Now we're going to


 2            go into our appeals of probationary status.  A-11 is
 3            Barton-Lexa School District Not Teaching the Required
 4            38 Units for the 2014-2015 School Year.  Mr. Walters,
 5            you are recognized.  Oh, okay.  Ms. Clay, you going
 6            to go first?
 7                 MS. CLAY: If I may.  I'm just going to go over
 8            your hearing procedures with you for these next few
 9            items.
10                 CHAIRMAN LEDBETTER: Okay.
11                 MS. CLAY: All of the standards appeal hearings
12            will have the same procedures.  First, all persons,
13            with the exception of attorneys, need to be placed
14            under oath.  The Department shall have up to 20
15            minutes to present its case to the State Board.  You
16            may allow additional time, if needed.  The appealing
17            school district will then have up to 20 minutes to
18            present its case.  You may pose questions to any
19            party at any time during the hearing.  Then you'll
20            have discussion, deliberation, and vote on the
21            matter.  And if you deem necessary, you can take the
22            matter under advisement and announce your decision at
23            a later date.
24                 CHAIRMAN LEDBETTER: How much time --
25                 MS. CLAY: Do you have any questions about your
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 1            procedures?
 2                 CHAIRMAN LEDBETTER: How much time?
 3                 MS. CLAY: It's 20 minutes for the Department,
 4            followed by 20 minutes for the school district.
 5                 CHAIRMAN LEDBETTER: All right.  Just because


 6            they have 20 minutes are they required to use all of
 7            them?
 8                 MS. CLAY: Absolutely not.
 9                 CHAIRMAN LEDBETTER: Okay.  Good.  I was hoping


10            that was the case.  All right.  So maybe what we
11            ought to do is, if we've got everybody in here that
12            are going to testify on A-11 through A-17 --
13                 MR. WALTERS: 16, 17 -- 17 is the -- I think 17
14            is the final accreditation report.
15                 CHAIRMAN LEDBETTER: Okay.  Well, 16.  A-11


16            through A-16.  Everybody that's going to testify
17            who's not going to be a lawyer, do you swear or
18            affirm the testimony you're about to give will be the
19            truth, the whole truth, nothing but the truth?
20               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
21                 CHAIRMAN LEDBETTER: All right.  Everybody is


22            under oath now that's going to testify on any of
23            these items, A-11 through A-16.  So, Mr. Walters,
24            you're recognized to start with A-11.
25                 MR. WALTERS: Thank you.  Chairman Ledbetter and
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 1            Board, Johnie Walters, Department of Education
 2            Standards Assurance Unit Supervisor.  On our first
 3            appeal today, this is the Barton-Lexa School District
 4            appealing their probationary status for the 2013-14
 5            school year -- excuse me -- 14-15 school year at the
 6            high school for not teaching the required 38 units.
 7            Barton-Lexa High School was in violation of Standards
 8            Rules 9.03.4.2.  They did not teach Physics, which is
 9            one full unit.  The district had no student enrolled
10            in Physics during the 14-15 school year.  The
11            district is requesting the accredited-probationary
12            status not be upheld and the status of accredited-
13            cited be applied to Barton-Lexa High School.  And we
14            have Mr. Chris Gooden here to present for Barton-Lexa
15            School District; he's the high school principal.
16                 MR. GOODEN: Thank you.
17                 CHAIRMAN LEDBETTER: All right.  Mr. Gooden,


18            you're recognized.
19                 MR. GOODEN: Thank you.  Thank you for taking
20            the time to hear me today, and I assure you, Mr.
21            Ledbetter, I will not need 20 minutes.  In preface to
22            my comments, before I begin I want you to know that I
23            recognize that a superintendent of school districts
24            delegates all responsibility -- I'm sorry -- all
25            responsibility for the day-to-day operations and
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 1            standards compliance of his schools to his high
 2            school principals.  Therefore, I want you to
 3            understand that the error that was made that brings
 4            us before you today is my error and my error alone.
 5            As I talk to you, as I refer to me, us and we, so-on
 6            and so-forth, I again am referring to my self and my
 7            actions or lack thereof.
 8                 I believe you all have in front of you the
 9            copies of the packet that was sent to you, which
10            includes a letter from our superintendent, my
11            response, and a couple of other evidentiary items
12            there.  And, again, basically everything I want you
13            to know is already in those documents.  Due to --
14            I'll go back for just one second by way of
15            explanation to the 13-14 school year.  Due to very
16            low interest, we only had two students enrolled in
17            Physics that year.  We opted to switch from teaching
18            Physics on campus to teaching Physics through Virtual
19            Arkansas, which, as you know, is an accredited online
20            provider with the State Department of Education.
21            Those two students did very, very well.  It's my
22            understanding that in the past Physics has been a
23            tough course to (inaudible).  Coming into the 14-15
24            school year, in anticipation of low numbers again we
25            also opted to schedule the Physics course online
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 1            through Virtual Arkansas.  I have attached copies to
 2            the packets you have of our 11th and 12th grade
 3            course request documents.  Both of those indicate
 4            that Physics was indeed offered to all of those
 5            students.  You also have in your packet copies of our
 6            triand master schedule matrix from marking period one
 7            and marking period two of the 14-15 school year
 8            indicating that the course was on the schedule at all
 9            times; there were seats available with Virtual
10            Arkansas for our students at all times.  At no time
11            was there any point during the school year that any
12            student would have or was denied access to the
13            Physics course in the event that it was needed.
14                 I did go through the standards checklist last
15            summer, prior to the beginning of the year.  I noted
16            that all of our required courses were listed on the
17            master schedule.  Frankly, and humbly, the fact that
18            there was no student enrolled in the Physics course
19            was my oversight, my error.  Again, what I will
20            continue to stress throughout this was that it was
21            always available and offered to every student.  It
22            was always available at every time.  I want you to
23            know that we in the Barton-Lexa School District have
24            absolutely every intention of doing everything we can
25            do to comply with all state regs, rules and
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 1            regulations, everything we need to do.  I want you to
 2            know that for the 15-16 school year I have again
 3            checked that master schedule matrix; all of our
 4            required courses are offered with students enrolled
 5            at this time.  I have copies of the marking grade one
 6            2016 matrix, if you would like to see it, indicating
 7            that.
 8                 I would also like to tell you, again humbly, my
 9            first year as principal, when I was really, really
10            afraid that I would mess this up, I gathered up all
11            of my materials, carried them to Little Rock, and met
12            with -- I believe it was Shay Gilbert at the time,
13            who was my standards specialist, and laid these
14            things in front of him and said, "Please don't let me
15            get it wrong."  That is my intention again this
16            summer, Ladies and Gentlemen.  We will not get this
17            wrong again.  We have every intention of complying
18            with everything and every law and every rule and
19            every standard we are supposed to.
20                 What I will submit to you and what I would like
21            you to consider is this: Ladies and Gentlemen, a
22            genuine good-faith effort was made to comply with the
23            standards and at no time was any student harmed or
24            was any student denied access to the Physics course
25            or any other course at any time throughout the year.
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 1            The master schedule matrix copies that you have again
 2            indicate that the course was always there; the course
 3            was always available.  Again, the fact that no
 4            student enrolled was my oversight.
 5                 As you also know, Act 853 of the 2015
 6            legislative session provides a process for a school
 7            district to avoid probationary status in the event
 8            that it is faced with this same circumstance, again,
 9            which indicates to me that the legislature has
10            recognized that this is a difficult situation for
11            many of our schools.  Indeed, had I caught the error
12            my only option would have been to forcibly pull a
13            student from another class, forced him into the
14            Physics course that they did not wish to take.
15                 Act 853 will become effective in July, prior to
16            the beginning of the 15-16 school year, meaning that,
17            as soon as 15-16, school districts may be exempted
18            from this standard if they're faced with the same
19            difficulty we were.
20                 Ladies and Gentlemen, I recognize that the rule
21            was in effect at the time of my mistake.  I would ask
22            that the Board consider this question, however:
23            should a district be held accountable for an
24            infraction that is now deemed to be irrelevant
25            through Act 853 by our state legislature?  Again, no


Page 191


 1            student at any time was harmed or denied access to a
 2            course.  A genuine good-faith effort was made to
 3            comply.  Again, I thank you for your time.  I will
 4            attempt to answer any questions that you might have.
 5                 CHAIRMAN LEDBETTER: All right.  Thank you, Mr.


 6            Gooden.  So does that conclude -- pardon?
 7                 MR. WALTERS: Does he -- any questions for him?
 8                 CHAIRMAN LEDBETTER: Well, yeah, I was going to


 9            see if that concludes the presentation.  Are there
10            any questions?  That's unusual for this group.  Okay.
11                 MR. GOODEN: That's okay with me --
12                 CHAIRMAN LEDBETTER: All right.
13                 MR. GOODEN: -- I think.
14                 CHAIRMAN LEDBETTER: Yeah.  It's fine with me,


15            too.  All right.  Mr. Walters, do you have anything
16            left to add?
17                 MR. WALTERS: Yes, sir.  Act -- just to clarify,
18            Act 853 does not go into effect or not become statute
19            until July 27, I believe.  So it is, as of today, not
20            statutory.  So we are still under the rules that we
21            were under until that is --
22                 CHAIRMAN LEDBETTER: All right.  All right.
23            Thank you.  All right.  Okay.  Members, the question
24            is whether or not to grant the appeal and grant the
25            district's request that accredited-probationary


Page 192


 1            status not be upheld and the status of accredited-
 2            cited be applied to Barton-Lexa High School.  That's
 3            the request.  Is there a motion?
 4                 MS. MAHONY: So moved.
 5                 CHAIRMAN LEDBETTER: All right.  Ms. Mahony


 6            moves that we grant the appeal and change it from
 7            accredited-probationary status to accredited-cited
 8            status.  Is there a second?
 9                 MS. NEWTON: Second.
10                 MS. SAVIERS: Second.
11                 CHAIRMAN LEDBETTER: Well, Ms. Newton did it


12            before you did, Ms. Saviers.  All right.  So there's
13            a second by Ms. Newton.  Is there any discussion?
14            Hearing none, all in favor say "aye."
15                     (MAJORITY CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER: Opposed "no?"
17                 DR. BARTH: No.
18                 CHAIRMAN LEDBETTER: All right.  Dr. Barth voted


19            no.  Everyone else voted yes.  Correct?  All right.
20            Make sure I've got the record straight.  So, Mr.
21            Gooden, thank you.  Congratulations, I guess.
22                 MR. GOODEN: Thank you very much.
23                 CHAIRMAN LEDBETTER: Hope we don't see you


24            again.
25  A-12: CONSIDERATION OF EARLE SCHOOL DISTRICT - APPEAL OF
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 1  PROBATIONARY STATUS-TEACHER NOT CERTIFIED FOR 2014-15 SCHOOL


 2  YEAR
 3                 CHAIRMAN LEDBETTER: All right.  Item A-12,
 4            Earle School District, Appeal of Probationary Status
 5            - Teacher Not Certified for the 2014-2015 School
 6            Year.  Mr. Walters, you're recognized.
 7                 MR. WALTERS: Thank you.  The Earle School
 8            District received a probationary status for a teacher
 9            at Earle Elementary School not certified for the
10            2014-15 school year.  The district employed a Teach
11            for America teacher who was unable to secure his
12            necessary licensure to be qualified to teach the
13            course to which they were assigned.  The district is
14            requesting the accredited-probationary status not be
15            upheld and the status of accredited be applied to
16            Earle Elementary School.  And Mr. Rickey Nicks is
17            here to present his case.
18                 CHAIRMAN LEDBETTER: All right.
19                 MR. NICKS: Good afternoon.
20                 CHAIRMAN LEDBETTER: Good afternoon, sir.
21                 MR. NICKS: Chairman Ledbetter, Commissioner
22            Key, Board Members, I'm back again.  We were here, of
23            course, with the issue of the Hughes School District
24            in the consolidation not long ago.  I have a handout
25            to give, if I can, if that's all right the Chairman,
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 1            and it won't take long.  I won't need 20 minutes, I
 2            promise you.
 3                 CHAIRMAN LEDBETTER: Okay.
 4                 MR. NICKS: If that's all right.
 5                 CHAIRMAN LEDBETTER: Yeah.
 6                 MR. NICKS: We had intended to send this ahead
 7            --
 8                 CHAIRMAN LEDBETTER: Just give it to Kimberly --


 9                 MR. NICKS: Okay.
10                 CHAIRMAN LEDBETTER: -- and she'll get it and
11            you can continue your presentation.
12                 MR. NICKS: I will do that.
13                 (WHEREUPON, District's Exhibit One (1) was
14            marked for identification and entered into evidence.)
15                 MR. NICKS: The reason we're here -- I feel it's
16            only fair that we appeal the probationary status
17            based on the fact that we, the Earle School District,
18            Earle Elementary, hired a teacher based on the
19            recommendation of Teach for America corporation who
20            has been sanctioned by the state, Department of
21            Education, and funded by the legislature to provide
22            districts in the Delta, such as Earle, with quality
23            certified teachers.  Okay.  That in this case did not
24            happen.  I'll allow you to get the handout so I can
25            go down -- the packet just simply contains some
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 1            informational stuff for reference sake.  And I think
 2            the gist of what I'm saying will be covered as I go
 3            through the outline.
 4                 I'm asking that the Earle Elementary School be
 5            held harmless and not placed on probation.  And I'm
 6            sure you have a copy or already received a copy of
 7            the report from the Department of Standards and
 8            Assurances.  If you will note, all of the other
 9            teachers at the elementary school were fully
10            certified; not cited or conditionally, but fully
11            certified, with the exception of the one teacher that
12            we employed through Teach for America.  Now Teach for
13            America has done some great things for us in the
14            Delta.  We've employed over 30 teachers in the last
15            five years through Teach for America.  Every one of
16            them were able to be certified initially through
17            Teach for America, either on provisional status or in
18            a fully certified status.  But usually our role is to
19            hire them from Teach for America after they've done
20            their background check, their preliminary test
21            scores, and helped them to secure a provisional
22            license.  Once that's done, then they present those
23            teachers to the district and we hire them.  In this
24            case, the one teacher apparently slipped through the
25            cracks of Teach for America.  She was a military
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 1            veteran and they were trying to get her in the
 2            program and somehow she didn't meet the requirements
 3            of the ACT or CASE scores that they needed to apply
 4            for the provisional, and they didn't realize that
 5            until later on in the process.  The process, when
 6            they discovered it -- after we were working with her
 7            to get her traditional licensure, we discovered she
 8            didn't have her Praxis exams and we were working on
 9            that, but had completely missed the initial licensure
10            for her.  After the deadline for the Standards
11            Assurance for us to submit our information, well, she
12            was still there with us.  There was really nothing we
13            could do but continue the process.  Now, fortunately,
14            we continued the process and her Praxis scores are in
15            there; she didn't pass, she didn't pass, she didn't
16            pass.  But the district continued to work with her on
17            the Praxis exam till finally, in June, she passed.
18            Now she would've been certified at that point,
19            would've gotten her licensure had she passed the
20            initial ACT requirements or CASE scores for Teach for
21            America.
22                 So that's why the district is here and we just
23            don't feel that we should be held responsible for an
24            instance where we had no control.  We did everything
25            in good faith.  And there's an email in the packet --
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 1            if you'll turn past that Praxis scores to the email
 2            from the Desai, Chintan, who is the regional director
 3            of Teach for America, it clearly states -- and I'll
 4            read a portion of that to you -- that they were
 5            unaware that they hadn't done all of their due-
 6            diligence in allowing her into the program.  She
 7            shouldn't have been in the program to start with.
 8            But once she was in the program -- not an assumption
 9            on our part but a professional understanding that
10            they were presenting us with licensed teachers that
11            we could employ.  We paid them a stipend to help
12            train those teachers and certainly wouldn't have done
13            that if we had one that we felt was not ready or
14            wasn't capable of meeting the standards.  Now the
15            legislature has even funded the Teach for America
16            program in the last session to help with that.  Yes,
17            ma'am.
18                 MS. SAVIERS: And this actually may be for Ivy.
19            Did the -- thank you.
20                 MS. PFEFFER: Uh-huh.
21                 MS. SAVIERS: Did the requirements for TFA
22            change?
23                 MS. PFEFFER: That's -- I was just going back to
24            try to find the Memorandum of Understanding.  They
25            did change, and I was looking to see if it went into
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 1            effect this 14-15 --
 2                 MR. NICKS: It did.
 3                 MS. PFEFFER: -- school year that they had to
 4            meet all the licensure requirements.  Before,
 5            previously, they did not have to --
 6                 MS. SAVIERS: Right.
 7                 MS. PFEFFER: -- until --
 8                 MS. SAVIERS: That's -- yeah.
 9                 MS. PFEFFER: -- I think it was the end of that
10            first year.  Just going back from memory, I do
11            remember being made aware around the end of the first
12            semester some teachers where there were issues, but I
13            thought those had all been addressed and that
14            everyone had taken care of it or they were not going
15            to be in that school district.  I don't know with --
16            I don't know who we're talking about here.  So,
17            again, I'm just kind of going from memory on this.
18                 MS. SAVIERS: Well, I had a couple of calls on
19            this from Teach for America folks and they admitted,
20            fully admitted that this, you know, this was a big
21            change this year and that that just -- you know --
22            they didn't catch that.  But out of curiosity, is she
23            a teacher you would like to keep?
24                 MR. NICKS: No.
25                 MS. SAVIERS: Okay.  Well, that's -- you know --
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 1            I mean, that's kind of a -- I guess that was a loaded
 2            question; I'm sorry.  I guess I was hoping you would
 3            say otherwise.
 4                 MR. NICKS: I know.  I know.  Yeah.  I want to
 5            be honest with you.
 6                 MS. SAVIERS: But anyway, thank you.  And I do
 7            -- I mean, it is my understanding that that change --
 8            so hopefully that can be communicated going forward.
 9                 MS. PFEFFER: Yes.  We actually had a meeting
10            the other day and we've gone back through timelines
11            very specifically and I want to check into this one
12            more thoroughly as well --
13                 MS. SAVIERS: Yeah.  Okay.
14                 MS. PFEFFER: -- to see where something got
15            missed.
16                 MS. SAVIERS: Yeah.  Thank you.
17                 CHAIRMAN LEDBETTER: Ms. Zook.
18                 MR. NICKS: Might I add --
19                 CHAIRMAN LEDBETTER: Yeah.  Oh, yeah.  Sure.


20            Yeah.
21                 MR. NICKS: Jared Henderson, who is the state
22            director of Teach for America, was scheduled to be
23            here and couldn't be here.  And that was the thing
24            that he explained to me that the rules had changed
25            this year.  They were part of the Mississippi Teach
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 1            for America program; they splintered off this year
 2            for the state and they had a lot of big changes; they
 3            were not fully aware of all those.  So some of the
 4            things got by them and this teacher apparently got
 5            through the process and we were kind of left holding
 6            the bag, so-to-speak.
 7                 CHAIRMAN LEDBETTER: All right.  Mr. Nicks, will


 8            you take another question?
 9                 MR. NICKS: Yes.
10                 MS. ZOOK: Did you ask for assigned sub status
11            for this teacher or did you not know in time to do
12            that?
13                 MR. NICKS: Did not know in time.
14                 MS. ZOOK: Okay.  And did TFA give you your
15            money back?
16                 MR. NICKS: No, they did not.  But that's okay.
17            Teach for America -- again, understand we have over
18            30 -- we've employed over 30 teachers over time with
19            them and they've done a wonderful job.  I've got a
20            band director at the high school who took over band
21            with 12 or 13 kids in the Delta.  We put 65 or 70
22            kids on the field this fall.  So it's his fourth year
23            and I'm very proud of the work that they're doing;
24            don't be misled.  But this is an instance where one
25            slipped through and we just didn't catch it, they
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 1            didn't catch it, and we're asking that we be not held
 2            responsible.
 3                 CHAIRMAN LEDBETTER: Okay.
 4                 MR. DAVIS: Motion.
 5                 CHAIRMAN LEDBETTER: Well, okay.  Mr. Nicks,


 6            have you concluded your --
 7                 MR. NICKS: That's basically everything.  I
 8            mean, you can look at the emails or whatever, but --
 9                 CHAIRMAN LEDBETTER: All right.  Mr. Bequette


10            probably knows what's going on and will pull you back
11            down.  Mr. Walters --
12                 MR. WALTERS: No, sir.
13                 CHAIRMAN LEDBETTER: -- you good?  All right.


14            Mr. Davis.
15                 MR. DAVIS: Just one second.
16                 MS. MAHONY: Hold on just one second.  We're
17            sharing the document here.
18                 MR. DAVIS: I'd like to make a motion that we
19            accept the appeal of probationary status for the
20            district, please.
21                 CHAIRMAN LEDBETTER: So the district will -- in


22            this instance they will receive the status of
23            accredited?  That's what they've requested.
24                 MR. DAVIS: Yes.
25                 MS. MAHONY: Second.
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 1                 CHAIRMAN LEDBETTER: Okay.  All right.
 2                 MS. ZOOK: I second.
 3                 CHAIRMAN LEDBETTER: Well, I think Ms. Mahony


 4            beat you.
 5                 MS. ZOOK: Oh, I'm sorry.
 6                 CHAIRMAN LEDBETTER: Yeah.  Everybody is eager.


 7            So Mr. Davis made the motion, Ms. Mahony made the
 8            second.  All right.  Any discussion?  Hearing none,
 9            all in favor say "aye."
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN LEDBETTER: Opposed "no?"  All right.


12            Mr. Nicks, congratulations.
13                 MR. NICKS: Thank you.
14                 CHAIRMAN LEDBETTER: Thank you for being here.


15  A-13: CONSIDERATION OF ENGLAND SCHOOL DISTRICT - APPEAL OF


16  PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE


17  2014-15 SCHOOL YEAR
18                 CHAIRMAN LEDBETTER: All right.  Mr. Walters,


19            the next one is -- let's see -- England.
20                 MR. WALTERS: Yes, sir.  England School
21            District.  These are back to the required 38 on
22            these.  England School District received probationary
23            status for the 2014-15 school year for not teaching
24            the required 38 units; specifically, did not teach
25            Drama (one-half unit) and Physics (one full unit).
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 1            The district did not provide Drama (one-half unit),
 2            the course, in their 14-15 schedule.  And the
 3            district had two students enrolled in Physics until
 4            the end of the first semester at which time they
 5            dropped the course.  The district is requesting
 6            accredited-probationary status not be upheld and the
 7            status of accredited-cited be applied to the England
 8            High School.  And I think Mr. Eddie Johnson is here
 9            for England.
10                 MR. NALLY: No, Eddie Nally.  Mr. Johnson is not
11            here.
12                 MR. WALTERS: Okay.
13                 MR. NALLY: That's fine.
14                 CHAIRMAN LEDBETTER: All right.  Did we get you


15            folks sworn in?
16                 MR. NALLY: Yes.
17                 CHAIRMAN LEDBETTER: Good deal.  All right.
18                 MR. NALLY: Good afternoon.  My name is Eddie
19            Nally.  I'm the principal at England High School.
20            I'm here to address the two issues of our
21            probationary status from our standards review.  One
22            of ours is similar to Barton-Lexa and that is the
23            Physics issue; the other, the second, is the Drama
24            issue.  We too in England are not trying to deny any
25            kids the opportunity to take any classes; those are
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 1            fully offered classes that we have on our master
 2            schedule.  I think you have in your packet the
 3            information that you received about that.
 4                 I'll address the Physics issue first.  As
 5            mentioned, we did have two students that were
 6            enrolled in the Physics class for the fall semester.
 7            Both students failed the course; therefore, they were
 8            not capable -- I won't say not capable, but they did
 9            not have the foundation necessary to move to the
10            second semester of Physics, at which point we can't
11            force them to take the second semester of Physics.
12            So that's why we didn't have the students there for
13            the second semester.
14                 The issue of the Drama class, we have -- and my
15            counselor who is here with me also, Ms. Mari Ben
16            Newton, spent exhaustive hours trying to find an
17            outside provider for the Drama course.  I believe
18            that's in your packet too, listing all the outside
19            providers we contacted in an effort to secure the
20            Drama for our school.  We realized we could not
21            secure the Drama from an outside provider.  We did
22            not have anybody on staff who was certified to teach
23            Drama.  We were going to go the course of offering a
24            full year of Oral Communications, having a student a
25            full year for Oral Communications, at which point we
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 1            did have a student that enrolled in the second
 2            semester of Oral Communications, wrongfully under --
 3            under the wrong course code.  It should have been a
 4            different course code for the second semester.  But
 5            that student was also expelled from school for a
 6            weapons violation not long after the second semester
 7            began.  So we were in a situation where we did not
 8            have a student in Oral Communications and we did not
 9            have the Drama to offer.  I will say this, we do have
10            -- our counselor has already been in contact with
11            outside providers trying to find Drama for this
12            coming year.  We're having the same issue, but we do
13            have a Plan B, a position for in case we don't get an
14            outside provider; I have a teacher that is certified
15            in Oral Communications that has spoken with Darrick
16            Williams in Licensure.  She is going to secure her
17            Drama certification, taking the Praxis test.  So
18            hopefully she'll do that and achieve that and we'll
19            be able to use her in the Drama course, which we
20            don't have, or, either way, if we don't have the
21            Drama offered through an outside provider.
22                 I think, like I said previously, all these
23            courses have been offered fully on our master
24            schedule.  We have some of the same challenges small
25            districts have, like Barton-Lexa.  We only had two
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 1            students in the previous Physics class.  I know
 2            speaking to my counselor we have several students --
 3            after our spring registration we have several
 4            students that are currently signed up to take Physics
 5            for the first semester and hopefully -- of course,
 6            with Act 853 we hope it's not an issue, but we will
 7            have students taking the second semester of Physics
 8            this year.  With that, I will answer any questions
 9            that you may have.
10                 CHAIRMAN LEDBETTER: All right.  Questions for


11            Mr. Nally?
12                 MS. ZOOK: I have one.  England allows choice,
13            right?
14                 MR. NALLY: Yes, ma'am.
15                 MS. ZOOK: So the students know that if they
16            want Drama -- if this doesn't happen and they want
17            Drama bad enough, they'll have a choice to go to a
18            district where Drama will be offered?
19                 MR. NALLY: That's right.
20                 CHAIRMAN LEDBETTER: Dr. Barth.
21                 DR. BARTH: No.
22                 CHAIRMAN LEDBETTER: All right.  So, Mr.
23            Walters, did you want to --
24                 MR. WALTERS: (Shaking head from side to side.)
25                 CHAIRMAN LEDBETTER: Okay.  Nothing further from
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 1            the Department.  Nothing further from the England
 2            School District?
 3                 MR. NALLY: No.
 4                 CHAIRMAN LEDBETTER: Okay.  All right.  Members?


 5                 MS. MAHONY: Mr. Ledbetter --
 6                 CHAIRMAN LEDBETTER: Yes, Ms. Mahony.
 7                 MS. MAHONY: -- I'm conflicted on the Drama.
 8            Thank you.  I'm fine with Physics but I'm confused on
 9            the Drama.  And even after following all of your
10            emails through, you signed up with Virtual Arkansas.
11            And then it wasn't offered through Virtual Arkansas?
12                 MR. NALLY: That's correct.
13                 MS. MAHONY: Can you help me?
14                 MR. NALLY: Yes, we did -- well, I'll let my
15            counselor speak to that.
16                 MS. MAHONY: Okay.  Thank you.
17                 MS. MARI BEN NEWTON: We signed up -- I'm Mari


18            Ben Newton; I'm the counselor.
19                 CHAIRMAN LEDBETTER: Yes, ma'am.
20                 MS. MARI BEN NEWTON: We signed up back in the


21            spring to do it with Virtual Arkansas.  We received a
22            letter, that you got a copy of, that said -- I think
23            it was last May -- that said that they were not
24            approved to teach it.  But at that time they were
25            looking at a provider and they still had hopes that
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 1            it would be offered through the online digital.
 2                 MS. MAHONY: Right.
 3                 MS. MARI BEN NEWTON: And so we stayed with it.


 4            We had eight students who signed up for it.  So we
 5            kept it on our schedule and then when we came back
 6            and got started in August, we received information
 7            that they did not find a provider for it.  And we
 8            received from the State Department the approved list,
 9            and I contacted all the schools on the approved list;
10            none of them were offering Drama this year.  I
11            contacted -- we had offered it previously; the last
12            several years we've offered it through the distance
13            learning from Math and Sciences school.  So I
14            contacted David Slaymaker at Math and Sciences School
15            and he said, yes, they were offering it but not
16            online.  And I think that's in your packet also.  And
17            I contacted two other schools who had not been able
18            to get it also in south Arkansas, to see if they
19            might be interested in getting AM&S to go in and do a
20            digital course, and neither one of those were
21            interested because of the expense.  Mr. Slaymaker let
22            us know that it would be $300 a student, with a
23            minimum of $4500 for the semester course.  And by
24            this time it was mid-December, so we decided the best
25            thing to do was go with the Communications, Oral
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 1            Communications for the year.  And I did not know it
 2            was a different course code, so that was my error on
 3            that.  And then the student was expelled.
 4                 MS. MAHONY: Okay.  So you started with eight
 5            and then you met with one --
 6                 MS. MARI BEN NEWTON: Well, no.  The eight that


 7            wanted -- that had signed up to take it, I met with
 8            them and let them know that we did not find the
 9            course for Drama.
10                 MS. MAHONY: Okay.
11                 MS. MARI BEN NEWTON: And so all of those chose


12            to take a different course since it wasn't going to
13            be offered in the spring.  Because originally Virtual
14            Arkansas was going to offer it but just in the spring
15            semester.
16                 MS. MAHONY: Okay.  Thank you.
17                 MS. MARI BEN NEWTON: Yes, ma'am.
18                 CHAIRMAN LEDBETTER: Dr. Barth.
19                 DR. BARTH: I just -- you know -- I've got
20            concerns about Act 853 in terms of it watering down
21            what, you know, I think a lot of people have worked
22            so hard to build in terms of course offerings and,
23            you know, a recognition that this is a state
24            responsibility that an adequate education be offered.
25            And so I'm worried about it moving forward, but I
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 1            think this year, you know, it's not the law yet.  And
 2            I think especially with the Drama case where there
 3            clearly was a desire on the part of eight students to
 4            take this class, I mean, that becomes the
 5            responsibility of the district to make it happen.  So
 6            I would move to deny this appeal in this case.
 7                 CHAIRMAN LEDBETTER: All right.  There's a
 8            motion to deny the appeal and uphold the probationary
 9            status.
10                 MS. ZOOK: Second.
11                 CHAIRMAN LEDBETTER: All right.  And seconded by


12            Ms. Zook.  Is there any discussion?  Hearing none,
13            all in favor of Dr. Barth's motion say "aye."
14                     (MAJORITY CHORUS OF AYES)
15                 CHAIRMAN LEDBETTER: Any opposed?
16                 MR. DAVIS: One, here.
17                 CHAIRMAN LEDBETTER: All right.  Mr. Davis voted


18            no.  That was the only no I saw.  All right.  Okay.
19            Thank you for being here.  I know you'll get it
20            straightened out and we won't see you again.  Please
21            do.  Okay.  Year-two is no good.
22  A-14: CONSIDERATION OF MOUNTAIN PINE SCHOOL DISTRICT - APPEAL


23  OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE


24  2014-15 SCHOOL YEAR
25                 CHAIRMAN LEDBETTER: That brings us to A-14
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 1            which is the Mountain Pine School District appeal.
 2                 MR. WALTERS: Mountain Pine School District was


 3            assigned probationary status for not teaching the
 4            required 38 units.  Mountain Pine was in violation of
 5            Standards Rule 9.03.4.2, Physics, one unit.  The
 6            district had two students enrolled in Physics but the
 7            students dropped the course during the first two
 8            weeks of the fall semester, and no other students
 9            enrolled.  And the district is requested accredited-
10            probationary status not be upheld and the status of
11            accredited be applied to Mountain Pine High School.
12            Mr. Robert Gray is the superintendent and Mr. Mike
13            Keese is the principal.
14                 CHAIRMAN LEDBETTER: What is it about having two


15            students in Physics?  All right.
16                 SUPT. GRAY: Good afternoon.
17                 CHAIRMAN LEDBETTER: Good afternoon.
18                 SUPT. GRAY: I'm Robert Gray.
19                 CHAIRMAN LEDBETTER: We've seen you here before,


20            hadn't we?
21                 SUPT. GRAY: Well, almost a year ago.
22                 CHAIRMAN LEDBETTER: That's right.
23                 SUPT. GRAY: But let me share good news on that
24            story.
25                 CHAIRMAN LEDBETTER: Yeah.
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 1                 SUPT. GRAY: You know, we hadn't won our appeal
 2            yet.  We've appealed to St. Louis.  But because the
 3            changes have occurred within our demographics of
 4            Garland County --
 5                 CHAIRMAN LEDBETTER: Yeah.
 6                 SUPT. GRAY: -- they're coming back.  So we've
 7            got them coming back, school choice, this -- or next
 8            Monday night.
 9                 CHAIRMAN LEDBETTER: Okay.  Good.  Good.
10                 SUPT. GRAY: So that's good news.
11                 CHAIRMAN LEDBETTER: All right.  Okay.
12                 SUPT. GRAY: Yeah.  I thought I was going to go
13            through my career and not see y'all in a bad way.
14            But I want to say this: I've been there five years
15            and we've never had a situation of not meeting our
16            student obligations academically.  The situation this
17            year, we're trying our best to keep up with the other
18            Garland County schools, schools across the state, due
19            to school choice.  But our concurrent classes, we
20            started partnering with the community college and
21            Henderson State offering our students concurrent
22            credits.  And now the kids see that as vital and as
23            opposed to trying to take other higher academic
24            courses.  So that's kind of where we were.  And Mr.
25            Keese will explain the situation at hand that took
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 1            place.  But I appreciate you listening and your
 2            understanding.
 3                 CHAIRMAN LEDBETTER: All right.  Thank you.
 4                 MR. KEESE: I'm Mike Keese; I'm the high school
 5            principal.  And like has been stated before, the
 6            responsibility of scheduling is mine, and so if there
 7            is a mistake it's my responsibility.  We did have two
 8            students enrolled in Physics, Cody White and Alissa
 9            Morris, to start the year.  During -- our handbook
10            allows in the first two weeks they can change
11            schedule.  And we have 26 in our senior class this
12            year.  Those two decided they didn't want to stay in
13            Physics.  I could not convince any others to get in
14            Physics.  One of those students ended up in AP
15            Chemistry, which also is a good fourth-year science
16            class.  And I will say this: we do try to push
17            academics.  And of those 26 seniors, we had 12 take
18            the AP Chemistry exam; 14, AP Lit.  And we push that,
19            but I could not get anyone else in Physics.  And so
20            we went the year -- we kept -- we had Christine
21            Lippert, who is certified in Physics.  We kept that
22            class open in fifth period on our master schedule in
23            case we had any transfers come in; we did not.  So we
24            did not have another student in Physics this year.
25                 CHAIRMAN LEDBETTER: All right.  Thank you, Mr.
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 1            Keese.  Are there questions for our friends from
 2            Mountain Pine School District?  Okay.  Mr. Walters,
 3            have you got anything else to say?
 4                 MR. WALTERS: No, sir.
 5                 CHAIRMAN LEDBETTER: If they had the period open


 6            and had the teacher available and were ready to teach
 7            the class, what more could they have done when they
 8            didn't have kids willing to take it?
 9                 MR. WALTERS: Under the current set of standards
10            -- I'm sorry --
11                 CHAIRMAN LEDBETTER: All right.
12                 MR. WALTERS: Under the current standards, the
13            definition of "taught" means students enrolled in the
14            course.
15                 CHAIRMAN LEDBETTER: You have to have students


16            there.
17                 MR. WALTERS: They didn't have students enrolled
18            in the course.  Ergo, with regard to our limited
19            ability to --
20                 CHAIRMAN LEDBETTER: Sure.
21                 MR. WALTERS: What we have to do is assign the
22            status.
23                 CHAIRMAN LEDBETTER: Yeah.
24                 MR. WALTERS: That's the reason --
25                 CHAIRMAN LEDBETTER: That's the reason they're
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 1            here.
 2                 MR. WALTERS: -- they had their process at that
 3            point, so --
 4                 CHAIRMAN LEDBETTER: Right.  Right.  Okay.  All


 5            right.  Well, there you go.
 6                 MS. NEWTON: I have a motion.
 7                 CHAIRMAN LEDBETTER: Yes, ma'am.
 8                 MS. NEWTON: I move to grant the appeal of
 9            probationary status.
10                 CHAIRMAN LEDBETTER: All right.
11                 MS. ZOOK: Second.
12                 CHAIRMAN LEDBETTER: All right.  Motion by Ms.


13            Newton, second by Ms. Zook.  Any discussion?  Hearing
14            none, those in favor say "aye."
15                     (MAJORITY CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER: Opposed "no?"
17                 DR. BARTH: No.
18                 CHAIRMAN LEDBETTER: All right.  Dr. Barth, no.


19            Thank you, Mr. Keese.  Thank you.
20                 SUPT. GRAY: Thank you.
21                 CHAIRMAN LEDBETTER: Good luck to you, guys.


22  A-15: CONSIDERATION OF WEST SIDE SCHOOL DISTRICT (CLEBURNE


23  CO.) - APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38


24  UNITS FOR THE 2014-15 SCHOOL YEAR
25                 CHAIRMAN LEDBETTER: All right.  A-15 is the
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 1            West Side School District appeal, not teaching
 2            Journalism.  Right?
 3                 MR. WALTERS: Yes, sir.  West Side School
 4            District is appealing their probationary status for
 5            not teaching the required 38 units; did not teach --
 6            or violation of Standards Rule 9.03.4.1, did not
 7            teach Journalism.  The district states that one
 8            student was enrolled in Journalism during the fall
 9            semester but then dropped the class, and there is an
10            explanation in their appeal letter and you have all
11            the information.  And the district is requesting that
12            the probationary status not be upheld and accredited-
13            cited be applied to West Side High School.
14                 CHAIRMAN LEDBETTER: Okay.
15                 MR. WALTERS: And Mr. Andy Chism and/or Mr. Gary


16            Nipper.
17                 CHAIRMAN LEDBETTER: Okay.  All right.  Welcome.


18                 SUPT. CHISM: Good afternoon.  Andy Chism,
19            superintendent of West Side School District.  With me
20            is Matt Irwin, who is our curriculum coordinator at
21            West Side School District.  First of all, thank you,
22            Chair and Board, for listening to us.  You heard a
23            couple that were very similar to what we're asking.
24            I think Barton and Mountain Pine were almost exactly
25            the same.  We did have a student enrolled; we had a
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 1            Journalism class offered in the master schedule via
 2            Virtual Arkansas.  A student enrolled; she got in the
 3            class -- I think she thought it was a yearbook course
 4            and when she got in there realized it wasn't, it was
 5            actually Journalism; dropped the course.  You know,
 6            our only other recourse was to force a student into
 7            the class.  And as Dr. Barth mentioned earlier, Act
 8            853 obviously was not in effect last year; it will be
 9            in effect for next year.  So we would be on a
10            probationary status, in effect, when that's no longer
11            a rule that's going to be upheld.  So we were
12            diligent, we offered the course; students were -- it
13            was made available to them.  They just chose not to
14            take the course.
15                 CHAIRMAN LEDBETTER: All right.  Thank you.  Mr.


16            Irwin, did you have anything to offer?
17                 MR. IRWIN: No.  Thanks.
18                 CHAIRMAN LEDBETTER: Okay.  All right.  Thank


19            you.  Mr. Walters --
20                 MR. WALTERS: No, sir.
21                 CHAIRMAN LEDBETTER: -- anything else?  All
22            right.  Questions, anyone?  All right.  Motion,
23            anyone?  Ms. Mahony.
24                 MS. MAHONY: I move we uphold the appeal and to
25            put them as probationary-cited instead of
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 1            probationary.
 2                 MR. DAVIS: Second.
 3                 CHAIRMAN LEDBETTER: Okay.  So we grant the


 4            appeal and have them classified as probationary --
 5                 MR. WALTERS: Excuse me.  Accredited-cited.
 6                 CHAIRMAN LEDBETTER: Accredited --
 7                 MS. MAHONY: Accredited-cited.
 8                 CHAIRMAN LEDBETTER: Accredited-cited.
 9                 MS. MAHONY: Thank you, Mr. Walters.
10                 CHAIRMAN LEDBETTER: Okay.  Good.  I got it.
11            That's the motion.  Mr. Davis, did you second it?
12                 MR. DAVIS: Yes, sir.
13                 CHAIRMAN LEDBETTER: All right.  You got that?


14                 COMMISSIONER KEY: Got it.
15                 CHAIRMAN LEDBETTER: All right.  Any discussion?


16            Those in favor say "aye."
17                     (MAJORITY CHORUS OF AYES)
18                 CHAIRMAN LEDBETTER: Any opposed?
19                 DR. BARTH: (Raised his hand)
20                 CHAIRMAN LEDBETTER: Dr. Barth voted no.  He


21            remembers Lakeview.
22  A-16: CONSIDERATION OF WHITE COUNTY CENTRAL SCHOOL DISTRICT -


23  APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS


24  FOR THE 2014-15 SCHOOL YEAR
25                 CHAIRMAN LEDBETTER: All right.  A-16, White
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 1            County Central School District, Appeal of
 2            Probationary Status.
 3                 MR. WALTERS: And this is our last appeal.
 4            White County School District is appealing
 5            probationary status for White County Central High
 6            School not teaching the required 38 units,
 7            Journalism, one full unit.  The district had no
 8            student enrolled in Journalism during the 14-15
 9            school year.  And the district is requesting that
10            accredited-probationary status not be upheld; status
11            of accredited be applied to White County High School
12            -- White County Central High School.  And Ms. Sheila
13            Whitlow or Ms. Jackie Underwood are here.  Ms.
14            Whitlow.
15                 CHAIRMAN LEDBETTER: All right.  Ms. Whitlow.


16                 SUPT. WHITLOW: Hi.  Thank you so much for
17            hearing from me today and --
18                 CHAIRMAN LEDBETTER: You're welcome.  Welcome


19            for being here.  I have a question: don't students
20            understand how much fun journalism is?
21                 SUPT. WHITLOW: I think they must not.  I didn't
22            realize this.
23                 CHAIRMAN LEDBETTER: I had a blast.
24                 SUPT. WHITLOW: It was -- I took Journalism and
25            enjoyed it.
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 1                 CHAIRMAN LEDBETTER: Yeah.  Yeah, it was one of


 2            the --
 3                 SUPT. WHITLOW: I saw it as an easy A.  But I
 4            don't know if our students -- they really associate
 5            it with yearbook.  And when they find out that
 6            there's actually standards associated with it, they
 7            don't want to be in there.  So --
 8                 CHAIRMAN LEDBETTER: Well, for me, it was an


 9            easy B, but -- all right.
10                 SUPT. WHITLOW: I just want to say that my
11            principal wasn't able to be here, a health issue that
12            kept her from being here, so I'm here on her behalf
13            and on behalf of the district today.  Just to
14            acknowledge that we did not teach -- have students
15            enrolled in Journalism during the 2014-15 school year
16            and I would like to offer some items for your
17            consideration, which I know many of these you've
18            already heard.  Journalism was offered to all of the
19            9-12 students, but no students were interested in
20            enrolling in the class.  It was part of the master
21            schedule and there had been a plan in place to
22            provide Journalism through the Arkansas Virtual
23            Academy throughout the school year if any students
24            had been interested in it.  Again, no students were
25            forced to enroll or were interested in enrolling,
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 1            although they were encouraged to do so.  As stated in
 2            my appeal letter, I would like to emphasize that
 3            White County Central has a history of full compliance
 4            with the rules governing our operations.  We do
 5            strive to have an excellent relationship with all of
 6            the units of the Arkansas Department of Education and
 7            follow the rules and regulations that are required to
 8            assure accreditation status.  To my knowledge,
 9            neither school in the district has ever had a
10            probationary status.  So I ask that you consider our
11            request.  And if you choose a sanction, I ask for
12            accredited-cited status.  Thank you.
13                 (COURT REPORTER'S NOTE: Chairman Ledbetter


14            exited the room.)
15                 MS. NEWTON: Are there any questions of Ms.
16            Whitlow?  If not, do we have a motion?
17                 MS. MAHONY: So moved to accredited-cited.
18                 MS. SAVIERS: Second.
19                 MS. NEWTON: Okay.  There's a motion and a
20            second.  Ready -- any discussion?  Ready for a vote.
21            All in favor?
22                     (MAJORITY CHORUS OF AYES)
23                 MS. NEWTON: Any opposed?
24                 DR. BARTH: (raised his hand)
25                 MS. NEWTON: Mr. Barth is opposed.
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 1                 MS. WHITLOW: Thank you so much.
 2                 MS. MAHONY: You know, I really don't -- the
 3            kids in El Dorado petitioned the school to develop a
 4            Journalism class.  So I'm sitting here listening,
 5            none of these kids want to take Journalism.  It's
 6            interesting.
 7                 MS. NEWTON: You know, and I've heard twice that
 8            they thought it was connected with the yearbook.
 9                 MS. MAHONY: The yearbook.
10                 MS. NEWTON: I don't know why it couldn't be, if
11            that's an enticement to the class.
12                 MS. MAHONY: Yeah.  This is our recommendation.
13            Mr. Walters, would you write that down?
14  A-17: CONSIDERATION OF FINAL ACCREDITATION REPORT FISCAL YEAR


15  2014-15 - SUMMARY OF ACCREDITATION FOR ARKANSAS PUBLIC SCHOOLS


16  AND SCHOOL DISTRICTS
17                 MS. NEWTON: Okay.  We're down to A-17,
18            Consideration of Final Accreditation Report Fiscal
19            Year 2014-15 - Summary of Accreditation for Arkansas
20            Public Schools.
21                 MR. WALTERS: Before you, you have item 17, the
22            final accreditation status for all schools -- public
23            schools in the state of Arkansas.  There were 1,074
24            public LEA's in the state.  You're accrediting 1,066.
25            The eight you are not accrediting are pre-K centers
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 1            that we do not accredit.  So on this list are 1,066
 2            LEA schools, both open-enrollment and open-enrollment
 3            charter, district conversion charter, and regular --
 4            what we call regular schools.  We will -- and it says
 5            Draft at the top because of the appeals process.
 6            We're asking you to approve this with the changes
 7            that have been made regarding Barton-Lexa, Earle,
 8            Mountain Pine, West Side, and White County Central.
 9            We will make those changes tomorrow and submit it to
10            Ms. Coffman with a revised version.  But we're asking
11            that these be approved with those changes to take
12            place.
13                 MS. NEWTON: Okay.  So then, Mr. Barth.
14                 DR. BARTH: So a couple of questions, and I just
15            need a refresher.  So how many year-two's?
16                 MR. WALTERS: One.
17                 DR. BARTH: Just one.  Okay.  And what's the
18            process when it's a year-two?
19                 MR. WALTERS: On the year-two school districts,
20            that means that school or a school in that district
21            has been placed on probationary status for two
22            consecutive years.
23                 DR. BARTH: Right.
24                 MR. WALTERS: That school district is required
25            to appear before the State Board of Education at the
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 1            next regularly scheduled State Board meeting.  Since
 2            they were not here to appeal, and if this is
 3            certified by the Board today, once that's done we
 4            will send them a certified letter invitation to
 5            appear before the State Board next week -- at the
 6            next regularly scheduled meeting, at which time the
 7            State Board shall take up several items.  And you
 8            will at some point in time receive a packet prior to
 9            then.  But we will be notifying them -- the letter
10            will probably go out to them either tomorrow or
11            Monday.
12                 DR. BARTH: Okay.  I just couldn't remember the
13            process when you had a year-two.  My other question
14            relates to the series of decisions which I got lost
15            on, but I do care about equity.  And my question is:
16            are there set -- are there probations in here where
17            districts did not appeal but if they had, they
18            would've been in the position that these districts
19            which had successful appeals --
20                 MR. WALTERS: I cannot answer that.
21                 DR. BARTH: Okay.  All right.  Okay.  Yeah.  No,
22            I -- that's great.  I mean, if you don't know, that
23            --
24                 MR. WALTERS: I mean, there are other required
25            38 violations; however, they did not appeal, they did
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 1            not take advantage of the process.  I don't know what
 2            their arguments would have been or what they would
 3            have presented to you or what the outcome would have
 4            been.  So to that, I can't answer that.
 5                 DR. BARTH: Okay.  That's fine.
 6                 MS. NEWTON: Any other questions?
 7                 MS. ZOOK: Yes.  Is there a typical thing that
 8            districts get cited for?  Is there something that you
 9            see --
10                 MR. WALTERS: Cited?
11                 MS. ZOOK: Yes.
12                 MR. WALTERS: Yes, ma'am.  Typically, a citation
13            is for a -- well, a few things.  Either a late
14            submission on their October cycle report -- most
15            likely, if someone says a district was cited, I would
16            immediately think that they had a teacher who was on
17            a second- or third-year ALP.  I would say 90 to 95,
18            maybe even higher percent, if we see a cite, that's
19            what it's for.
20                 MS. ZOOK: Okay.  Thank you.
21                 MR. WALTERS: Yes, ma'am.
22                 MS. NEWTON: Ms. Mahony.
23                 MS. MAHONY: Thank you, Ms. Newton.  Mr.
24            Walters, you may not can answer this one or not.  But
25            on the Arkansas Arts Academy that's on probationary
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 1            status, did they not change their LEA when they were
 2            the Benton County School of Arts?  Did that apply to
 3            their probationary status?
 4                 MR. WALTERS: No, it has no bearing on their
 5            probationary status.
 6                 MS. MAHONY: Okay.  Thank you.
 7                 MS. NEWTON: Any other questions?  Then, are we
 8            ready for a motion with the notations made by Mr.
 9            Walters?
10                 DR. BARTH: Move approval.
11                 MS. ZOOK: Second.
12                 MS. REITH: Second.
13                 MS. NEWTON: Dr. Barth moved, and second by --
14                 DR. BARTH: I lost.
15                 MS. NEWTON: All in favor?
16                     (UNANIMOUS CHORUS OF AYES)
17                 MS. NEWTON: Okay.  Any opposed?  Okay.  The
18            motion passes.  Thank you.
19                 MR. WALTERS: Thank you.
20                 (COURT REPORTER'S NOTE: Chairman Ledbetter


21            returns to the room.)
22                 CHAIRMAN LEDBETTER: Okay.  Thank you.  All


23            right.  A-18 is the Waiver Days for --
24                 COMMISSIONER KEY: Mr. Chairman?
25                 CHAIRMAN LEDBETTER: Yeah.
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 1                 COMMISSIONER KEY: I'm sorry.  Let me -- Mr.
 2            Walters, before you leave --
 3                 MR. WALTERS: Yes, sir.
 4                 MS. NEWTON: I think he's still here.
 5                 COMMISSIONER KEY: Well, I was afraid he might


 6            be getting ready to leave.  But, Mr. Chairman and
 7            Board, I would like to recognize -- this will be our
 8            last meeting with Mr. Walters; he's retiring.  I
 9            wanted to take this opportunity to thank him for his
10            years of service to the Department, to the schools of
11            Arkansas.  Johnie, appreciate all your hard work
12            through the years and we wish you the best.
13                 MR. WALTERS: Thank you very much.
14                             [APPLAUSE]
15                 CHAIRMAN LEDBETTER: All right.  Thank you,
16            Johnie.  Enjoy your retirement.  I'm going to enjoy
17            mine.
18                 MR. WALTERS: Thank you.
19  A-18: CONSIDERATION OF AWARDING WAIVER DAYS FOR INCLEMENT


20  WEATHER 2014-2015
21                 CHAIRMAN LEDBETTER: Okay.  So this is A-18,


22            Waiver Days for Ashdown due to flooding.  I know the
23            superintendent had to leave to get back for a board
24            meeting, but the principal is here.  Commissioner,
25            did you want to say anything on this before we hear
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 1            from Ashdown?
 2                 COMMISSIONER KEY: Thank you, Mr. Chairman.


 3            Just due to the extraordinary weather conditions
 4            there, we got a call from the folks at Ashdown, the
 5            superintendent.  And he did ask me if -- what I
 6            thought and would the Board be favorable in waiving
 7            the rest of their days, just because of the
 8            conditions of the highways, the access in and out of
 9            the community, getting students and teachers and
10            employees into the school.  And I told him that,
11            after consultation with the Chairman, that I felt
12            like that it would be reviewed favorably but that --
13            and that I would give you my recommendation that you
14            do so.  And so that's why we are here today, to ask
15            -- to make that request.
16                 MR. JONES: Ladies and Gentlemen, my name is
17            James Jones; I'm the principal at the junior high in
18            Ashdown.  We had a unique circumstance this year, as
19            we all know about our flooding situation down there.
20            There was some discussions about building an ark; you
21            know, there were a lot of hardships that were
22            involved.  Our three main ways of access from
23            Texarkana to Ashdown were Highway 41 that goes
24            through Foreman, Highway 71 that comes from Ashdown,
25            and then Highway 32 that comes into Little River
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 1            County through Fulton.  As you may know, Highway 71
 2            from Texarkana is still closed; they don't know how
 3            long it's going to be for that.  And to briefly
 4            summarize our issues, we had about 30-plus teachers
 5            in our district that were unable to come around
 6            without having to make a two to two-and-a-half hour
 7            drive going through Fulton.  We had also other staff
 8            members, we had administrators, custodial staff,
 9            cafeteria workers, that kind of thing, and it
10            prevented us from being able to effectively run our
11            schools.  These were four days that were added on to
12            the end of the school year.  These were actually snow
13            days that we were trying to make up.  We had a
14            professional development day on Monday, June 1st and
15            we realized then that many of our staff and teachers
16            weren't going to be able to be in the district for
17            that professional development day.  And, again, we
18            were even assured by the Highway Commissioner that
19            Interstate 30 at Fulton may even be closed, which
20            would put our -- you know -- there would be -- they'd
21            have to go around through Magnolia, I guess, to come
22            up through that way.  And with that information in
23            hand, we made the contact to the State Department and
24            our superintendent went ahead and made the call based
25            on safety issues, because the access point that we
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 1            had for our teachers coming from Texarkana was
 2            through Fulton.  I don't know if you're familiar with
 3            that road, but there were traffic counts with as many
 4            as 90,000 vehicles on that road per day going through
 5            there.  And, again, that's how I'll be getting home
 6            today as the Highway 71 is still closed.
 7                 Briefly, it was just unusual circumstances.  We
 8            certainly want to try to take care of our kids and do
 9            our best for what we can with our kids.  But, again,
10            when you talk about building an ark, you know, that's
11            an unusual circumstance and everything there.
12                 CHAIRMAN LEDBETTER: All right.  Ms. Saviers.


13                 MS. SAVIERS: I have a motion.  Our hearts go
14            out to you.  I'm so sorry.  That's just devastating
15            and I'm hoping that things get better fast.  But I
16            certainly move that we grant you the waiver for the
17            four days.
18                 MS. NEWTON: Second.
19                 CHAIRMAN LEDBETTER: All right.  Ms. Saviers has


20            made the motion to grant the waiver and Ms. Newton
21            seconded the motion.  Is there any discussion?
22            Hearing none, those in favor say "aye."
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN LEDBETTER: Any opposed?  All right.


25            Thank you, sir.
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 1                 MR. JONES: Thank you.  Thank you very much.
 2                 CHAIRMAN LEDBETTER: Yes.  Good luck to you.


 3                 MR. JONES: Thank you.
 4                 MS. MAHONY: Mr. Ledbetter, I have a proxy --
 5                 CHAIRMAN LEDBETTER: Okay.
 6                 MS. MAHONY: -- for Ms. Saviers.
 7                 CHAIRMAN LEDBETTER: All right.  We will take a


 8            break and come back and start on 19.  We appreciate
 9            y'all's patience.  I know we've been here all day.
10                     (BREAK: 4:05 - 4:17 P.M.)
11  A-19: HEARING FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL:


12  COVENANT KEEPERS COLLEGE PREPARATORY CHARTER SCHOOL


13                 CHAIRMAN LEDBETTER: We'll take up item A-19


14            which is the Hearing on the Open-Enrollment Public
15            Charter School: Covenant Keepers College Preparatory
16            Charter.  Ms. Perry, are you going to get us started
17            with the procedures?  Ms. Clay.
18                 MS. CLAY: Yes.  I'll go over your procedures
19            with you.  All persons, with the exception of
20            attorneys, will be sworn -- need to be sworn in.
21            Department staff will then have 20 minutes to present
22            its case for modification, probation or revocation of
23            the charter school.  Then, the charter school will
24            have 20 minutes to present its case to you.  You will
25            follow with questions and discussion.  You may issue
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 1            a final decision today or take the matter under
 2            advisement.  Since this is an appeal from the Charter
 3            Authorization Panel, you have the option to affirm
 4            the decision of the Department, take other lawful
 5            action, request additional information from the
 6            Department, the charter school, or any other party
 7            that you need.  If you request additional
 8            information, then your rules direct you to have a
 9            subsequent hearing at your next scheduled meeting.
10            And one thing before we begin, the Department does
11            not have a formal presentation but they do have staff
12            available for questions.
13                 CHAIRMAN LEDBETTER: All right.  Thank you.
14                 MS. CLAY: Do you have any questions about the
15            procedures?
16                 CHAIRMAN LEDBETTER: Questions about the
17            procedures, anyone?  All right.  No questions.  So
18            let's go ahead and swear everyone in.  So everyone
19            who is going to give testimony, as opposed to lawyers
20            who are going to make arguments, raise your right
21            hand -- other right; there you go.
22                 DR. TATUM: It's been a long day.
23                 CHAIRMAN LEDBETTER: Do you swear or affirm the


24            testimony you're about to give will be the truth, the
25            whole truth and nothing but the truth?
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 1               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 2                 CHAIRMAN LEDBETTER: All right.  Ms. Perry.
 3                 MS. PERRY: Yes, sir.  I'm Mary Perry,
 4            Department of Education.  On April 15, 2015, the
 5            Charter Authorizing Panel took no action after
 6            reviewing the processes and procedures that Covenant
 7            Keepers College Preparatory Charter School is
 8            employing to improve its academic standing.  On May
 9            14, 2015, the State Board voted to review the
10            decision made by the Charter Authorizing Panel, and
11            today is the full hearing to consider possible
12            actions on the charter that will include placing the
13            school on probation, modifying the open-enrollment
14            charter, and revoking the charter.  The materials in
15            your attachment to today's agenda item includes a
16            filing, the letter sent to Covenant Keepers informing
17            them of today's hearing, data compiled by the ADE
18            staff, and all documents that were provided by the
19            charter for the May 14th State Board of Education
20            meeting.  Since the board meeting in May, staff from
21            the School Improvement Unit visited the charter on
22            June 2nd and staff from the charter unit visited
23            Covenant Keepers on May 19th.  Dr. Richard Wilde and
24            other staff from the School Improvement Unit are here
25            today, as Ms. Clay stated, and may take questions.
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 1            And Dr. Valerie Tatum, the superintendent of Covenant
 2            Keepers, will begin the charter presentation -- and
 3            she's here and others are here, and she'll introduce
 4            others.
 5                 CHAIRMAN LEDBETTER: All right.  Thank you, Ms.


 6            Perry.  Any questions for Ms. Perry before we hear
 7            from the charter school?  All right.  Ms. Tatum, you
 8            guys have 20 minutes.  We're starting the clock here,
 9            my trusted timekeeper, and Commissioner of Education
10            in his spare time.  All right.  Welcome.  You're
11            recognized.
12                 DR. TATUM: Thank you.  Thank you.  First, I
13            want to say, Chairman Ledbetter and Ms. Mahony, we
14            thank you for what you've done and the hard work in
15            education.  You're certainly going to be missed but
16            you're going to see me in other areas eventually,
17            soon, and so I'm appreciative of that.  I also want
18            to recognize all of the individuals -- please stand
19            -- all of my leadership team, supporters, community
20            individuals that have been here all day waiting for
21            us to get to this point.  So I just wanted to pause
22            and appreciate those that are doing such a great work
23            for us in southwest Little Rock.
24                 Just a little bit before the team comes up;
25            they'll make their -- they'll state their name and
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 1            then they'll walk through their piece of the
 2            PowerPoint.  Just a tidbit of information of who we
 3            are -- seven years operating in southwest Little
 4            Rock, serving a high-needs population; 92% free and
 5            reduced lunch, 60% African American, 40% Hispanics,
 6            23% ELL students, and 37% are highly mobile.  Where
 7            do our students come from?  Five percent of our
 8            students come from ALE's; 7% of our students come
 9            directly from other places out of the country; 25% of
10            the students come from priority schools; 30%, Focus
11            schools; 33% come from achieving, needs improvement,
12            other charters, and out of the state.  As you know,
13            the 67% has created a tremendous achievement gap but
14            we've turned those obstacles into opportunities.
15                 MS. JONES: I'm Jenna Jones, the data
16            coordinator for Covenant Keepers.  I'm here to share
17            results from our NWEA MAP assessment from this year.
18            Where are we now?  How do we know our students have
19            made improvements this year?  Comparing last year's
20            data, some NWEA MAP, to this year's, it shows an
21            increase of students meeting their growth goals.  In
22            the 2013-14 school year, only 31% of our students met
23            their growth goal for reading.  This year 67% of our
24            students met their growth goals for reading.  In
25            math, last year, 2013-14, only 39% of our students
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 1            met their growth goal for math.  But this year 59% of
 2            our students school-wide met or exceeded their fall-
 3            to-spring growth goal in math.  Last year, in
 4            language 34% of students school-wide met or exceeded
 5            their fall-to-spring growth goal in language, and
 6            this year 67% of students school-wide met or exceeded
 7            their fall-to-spring growth goal in language.  Now at
 8            the Office of Educational Policy, Dr. Sarah McKenzie
 9            is going to present more analyzed data for NWEA.
10                 DR. McKENZIE: Good afternoon.  Thank you for
11            having me.  My name is Sarah McKenzie; I'm the
12            executive director at the Office for Educational
13            Policy.  And I was brought in to explain a little bit
14            more about MAP data.  You all know MAP data is the
15            only assessment data that we can talk about this
16            spring for Covenant Keepers, so I think it's really
17            important that we understand what it is telling us
18            because it's our most important piece of information.
19            When we measure growth with MAP, it is different than
20            measuring proficiency.  Proficiency is sort of like a
21            student standing up against -- "are you tall enough
22            to ride the rollercoaster."  Growth is more like the
23            marks you make on the inside of the doorframe as your
24            student grows; it's relative growth to where they
25            were before.  So students can still be below grade
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 1            level but making growth.  And that's particularly
 2            helpful for schools, like Covenant Keepers, where a
 3            large percentage of the population come in below
 4            grade level.  When we were talking about Little Rock
 5            earlier, that's part of that discussion, is kids
 6            coming in well below grade level and how do you move
 7            them during the course of that educational year.
 8            Some of those kids -- I look at it in terms of catch-
 9            up growth; if they make 150% of what I expect them to
10            grow in the year, they're catching up.  Now I might
11            want them to make 400%, but that's not going to be
12            particularly realistic.  Okay.  So 150% is my goal
13            for those students who are well below grade level.
14                 Starting with what percentage of students are
15            meeting annual math growth, this is from fall-to-
16            spring, and at a typical school 50% of kids are going
17            to meet their growth.  As educators, we like to say
18            100% of kids are going to meet their growth; 100% are
19            going to be proficient.  As a statistician, I'll tell
20            you that's not the way this model works; 50% of kids
21            in an average school will meet their growth.  This is
22            the data for Covenant Keepers over the past three
23            years.  In 2012-13, there was no spring test, so I
24            couldn't look at their growth for that year.  But you
25            can see that for this most recent year it's well
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 1            above the 50% that I would expect from a typical
 2            school and 68% in reading and 59% in math.  What
 3            about those really low performing students, students
 4            that are well below grade level?  This is below the
 5            33rd percentile nationally, which is about 70% of
 6            Covenant Keepers' students.  Again, I would expect
 7            50% of students to be meeting or exceeding their
 8            growth goals.  And you can see that's the data over
 9            the past three years; 73% of those lowest performing
10            students met their growth goal in reading this past
11            year, and 64% in math.  That's pretty impressive.
12            What percentage of those students made catch-up
13            growth, that 150% that I'm talking about?  I do not
14            have a model for 50% of the typical school because
15            that's not part of the statistics behind this
16            assessment.  But anything over 30%, in my experience,
17            is really impressive for those low performing kids
18            making 150% of growth.  And this is the data for
19            Covenant Keepers: you can see this past year 66% of
20            those low performing kids made a year-and-a-half's
21            worth of growth in reading in just the one year, and
22            54% made a year-and-a-half growth in math in just the
23            one year.  That's a big change from what we had seen
24            in the prior three years.  We're talking about
25            individual kids here; these are people's students,
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 1            people's kids, so I want to move away from the bar
 2            charts.  These are -- each one of these little dots
 3            is a specific student at Covenant Keepers and the
 4            matrix is where they are in math and where they are
 5            in reading.  These students are all well below grade
 6            level, below the 33rd percentile in both math and
 7            reading.  This is where they started last fall; this
 8            is where they ended up this spring.  Look at all
 9            those dots that have moved out of that below grade
10            level, clearly more in reading than in math.  And
11            there are still some students who are in that red
12            zone that are below grade level, but the majority of
13            them made significant growth during the course of
14            this year.  When we look at students who have been
15            there consistently at Covenant Keepers for two years
16            -- I want you to keep an eye on Student A; he's that
17            blue dot over there in the corner.  He started in
18            winter 2013 with a score of 11th percentile in math
19            and the 1st percentile in reading.  This is where
20            he's moved over the course of two-and-a-half years --
21            a year-and-a-half; by spring 2015, he is at the 39th
22            percentile in math and 57th percentile in reading.
23            Clearly, there are still students in that red zone,
24            even after two years at Covenant Keepers, but we are
25            seeing a lot of significant growth.


Page 240


 1                 So NWEA MAP is a good tool for measuring
 2            academic growth for all students but especially for
 3            students who are below those proficiency indicators.
 4            And we are seeing that Covenant Keepers is
 5            demonstrating a big increase in the percentage of
 6            students meeting those growth targets.  Many of the
 7            lowest performing students are making more than one
 8            year's growth over this past year.  There are still
 9            issues with their students who are below grade level;
10            there are still issues where some students are not
11            making growth, but it's been a big change over the
12            course of this past year.
13                 MS. JONES: We attribute this year's phenomenal
14            success to our adapted curriculum to tracking
15            individual student assessment data, as recommended by
16            ADE's Academic Distress team, by providing targeted
17            assistance based on formative assessment data,
18            teaching students how to set and achieve goals, and,
19            finally, by eliminating student apathy.  Because so
20            many students are mentally defeated when they arrive
21            at our school due to their prior educational
22            experiences, they develop apathy toward their own
23            learning.  Because of our school's focus on growth
24            and goal-setting and incentives, students see that
25            hard work pays off and embrace educational
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 1            opportunities.
 2                 Laurette Whipps is going to speak about what we
 3            have done differently this year with regards to
 4            curriculum.
 5                 MS. WHIPPS: Good afternoon.  My name is
 6            Laurette Whipps; I'm literacy coach, as well as 7th
 7            grade English for this year.  A major problem that I
 8            see as a teacher, and we see as a school as a whole
 9            coming in, we see a majority of our kids who are
10            below level.  Matter of fact, 72% of new students
11            arrive at 5th grade level or below for literacy and
12            76% arrive at 5th grade level or below for math.  So
13            we have to put things in place for our students that
14            fit well for them, and the first thing we did was
15            change up our curriculum.  We decided to
16            Expeditionary Learning and Engage New York this year,
17            and we did it for a number of reasons.  The first
18            reason was because it was research based.  It was
19            tested on schools that mirror our population.  It
20            also accommodates our teachers who might have little
21            experience delivering the rigor that Common Core is
22            asking.  It's scripted; it's kind of a blueprint for
23            them to use to set the tone for their classrooms.
24            The results that we've seen is that rigor that we
25            were talking about earlier; the comprehension of our
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 1            students has risen; and critical thinking skills in
 2            our students too has gone beyond our expectations.
 3            Though this curriculum is rigorous, it's written so
 4            teachers are able to implement key instructional
 5            strategies that allow all types of learners,
 6            including special education students and ELL's, to
 7            access the material.  We have also set a schedule
 8            that is 90-minute blocks daily for math and literacy,
 9            allowing teachers to spend the first 45 minutes
10            implementing their visions for the curriculum, the
11            standard that's being taught for Common Core, and
12            then they're actually able to teach the lesson with
13            real problems from the students who don't understand
14            the standard.  Some of our best practices that we've
15            implemented are GANAG lesson planning schema,
16            interactive notebooks for our students, Reading Plus,
17            as well as a Decarius workshop that we did a trial
18            run with this last nine weeks.  Now Ms. Jones will
19            speak to you about what we're doing for our English
20            learners and how we're tracking this data from our
21            curriculum.
22                 MS. JONES: Our English Learner population is
23            23% of our student body, and so ELL's are going to
24            have the following interventions, as needed.  We
25            provide a specialized plus time or intervention time
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 1            in the middle of the day with an ESL endorsed teacher
 2            based on formative assessment data.  Rosetta Stone
 3            software is given to those students, with teacher
 4            support and at-home access to English language
 5            skills.  And we have an afterschool tutoring program
 6            for homework assistance and language development.
 7            And teachers are provided with online professional
 8            development throughout the year and strategies to
 9            assist their English learners.
10                 At the recommendation of the academic distress
11            team, Covenant Keepers has implemented a school-wide
12            weekly common formative assessment system that cycles
13            each week.  This strategy allows us to red-flag
14            students that are in need of standards-based
15            interventions and to modify classroom instruction
16            based on student needs.  Students are given
17            instruction on a Common Core standard, they're
18            assessed, and then PLC meetings are held on
19            Wednesdays and Thursdays for data analysis and action
20            planning.  Our school aims to help students practice
21            metacognition so that they can learn to think about
22            their thinking and practice goal setting.  Students
23            work with their teachers to complete goal setting
24            worksheets before each NWEA test cycle and they also
25            participate in student-led portfolio talks,


Page 244


 1            presenting items about -- from his or her portfolio
 2            to a teacher, and they talk to the students about
 3            what does proficiency look like and they have to
 4            provide evidence of whether they're moving toward
 5            proficiency or not.  We have several plans for next
 6            year to continue in our improvement efforts.  We plan
 7            to hire a math interventionist and have a math room
 8            on campus with additional manipulatives to assist
 9            students who are falling behind in math.  We want to
10            continue tracking individual student data in several
11            areas.  We will vastly expand our parent and
12            community involvement and we'll have better
13            horizontal and vertical alignment of our curriculum
14            across all subject areas.  We will continue our
15            partnership with APSRC and we will continue our
16            collegial relationship with ADE.  Now we -- okay,
17            I'll go ahead.
18                 How do we know that our students are satisfied
19            as well as our parents and our community members?  In
20            a May 2015 poll of our entire student body, 95% of
21            our students said they had a great year at CK.
22            Parents of 86% of our 6th graders have committed to
23            returning in 2015-16, and parents of 81% of our 7th
24            graders have committed to returning next year.
25                 DR. TATUM: I know that time is nearing, so we
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 1            wanted to definitely hear from our parents and
 2            community leaders, and we can actually finish the
 3            slides.  So, Mr. Nunez, he has got to leave after his
 4            presentation, so --
 5                 CHAIRMAN LEDBETTER: Ms. Tatum, you have five


 6            minutes remaining.
 7                 DR. TATUM: Okay.
 8                 MR. NUNEZ: Hi.  My name is Rafael Nunez.  I'm a
 9            bilingual journalism.  I've been a bilingual
10            journalist for over 25 years and I've been here in
11            Arkansas six years now.  Before that, I was in Texas
12            and I'm originally from Northern California.  I can
13            tell you from the experience -- I live in Southwest
14            and early on when I came here one of the assignments
15            I was asked to do from the Arkansas Times and El
16            Latino, which is a sister publication, was to go to
17            Southwest, look at the schools, evaluate the schools,
18            and so-forth.  We did a cover story on the situation
19            with the Latinos and the rest of the student
20            population in Southwest.  The cover story was very
21            ill-taken by the school district because we pointed
22            out that Latino students were being bullied, often
23            punished for not knowing enough English, and things
24            of the sort.  And when we discovered Covenant Keepers
25            we saw a vast difference and we did a cover story on
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 1            them in El Latino exclusively, talking about the way
 2            that Covenant Keepers approaches this problem.  A lot
 3            of the students that end up at Covenant Keepers are
 4            students that could not adjust to public schools in
 5            Southwest, such as Cloverdale, Watson, Baseline,
 6            Chicot, et cetera.  And a lot of the parents didn't
 7            -- were at their wits end; they didn't know what to
 8            do with their kids because they were bullied in
 9            school, they were subject to violence, and they just
10            were not learning.  The ESL instruction in some of
11            the public schools in Southwest is very, very little
12            and so there was just no progress for these students.
13            They were failing often and as a last resort, they
14            were sent to Covenant Keepers through recommendations
15            from other Latino parents.  And these students, you
16            would see the improvement, you know, very, very -- in
17            a very short time.  I can't tell you enough about
18            statistics because my focus was just a general one.
19            But what I saw was students from both African
20            American extraction and Latino extraction playing at
21            recess times and, you know, just sort of like
22            mingling without any distinction whatsoever.  I never
23            saw that at the public schools in Southwest, such as
24            Cloverdale, Watson, et cetera.  Thank you.
25                 DR. TATUM: Thank you.
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 1                 MS. COLIN: Good afternoon.  My name is Soreya
 2            Colin.  I represent the Center of Advocacy for the
 3            Hispanic Community in Southwest.  The reason why am I
 4            here is to talk about community needs.  We need to
 5            have an option instead of public schools and private
 6            schools.  And we're talking with parents around the
 7            community and we ask why they decide to be in
 8            Covenant Keepers; they see a lot of difference and
 9            learning improves.  They help our kids in our
10            language.  They see a lot of progress and we're
11            finding that school as the best.  And we talk about,
12            yesterday, you know, a meeting that I have in the
13            office, why would they decide to have Covenant
14            Keepers in our community.  We say, "Because we need
15            to have a choice and decide for our kids."
16                 (COURT REPORTER'S NOTE: Following, Ms. Lucy


17            Perez speaks in Spanish and then her son, Jonathan
18            Perez, interprets.)
19                 MRS. PEREZ: [speaking Spanish]
20                 MR. PEREZ: My mom, she doesn't speak English so
21            I will translate.
22                 MRS. PEREZ: [speaking Spanish]
23                 MR. PEREZ: I'm here today about the experiences
24            --
25                 MRS. PEREZ: [speaking Spanish]
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 1                 MR. PEREZ: -- I've had with the schools I've
 2            been in.
 3                 MRS. PEREZ: [speaking Spanish]
 4                 MR. PEREZ: (inaudible, because he's
 5            interpreting at the same time Ms. Perez is speaking).
 6                 MRS. PEREZ: [speaking Spanish]
 7                 MR. PEREZ: Covenant Keepers --
 8                 MRS. PEREZ: [speaking Spanish]
 9                 MR. PEREZ: -- is one of the schools in which my
10            children they overachieved.
11                 MRS. PEREZ: [speaking Spanish]
12                 MR. PEREZ: It's very good, one of the best in
13            the area in Little Rock.
14                 MRS. PEREZ: [speaking Spanish]
15                 MR. PEREZ: If Covenant Keepers were to charge
16            money, then I wouldn't be able to come though.
17                 MRS. PEREZ: [speaking Spanish]
18                 MR. PEREZ: But I know somebody who pays for me.


19                 MRS. PEREZ: Gracias.
20                 MR. PEREZ: Thank you.
21                 MRS. PEREZ: [speaking Spanish]
22                 MR. PEREZ: I'd like for you to keep on paying.
23                 MRS. PEREZ: [speaking Spanish]
24                 MR. PEREZ: My students to -- my children to --
25                 MRS. REITH: Do well.
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 1                 MR. PEREZ: Do well.  Yeah.
 2                 MRS. PEREZ: [speaking Spanish]
 3                 MR. PEREZ: Okay.
 4                 MRS. PEREZ: [speaking Spanish]
 5                 MR. PEREZ: Okay.  Oh, okay.  My name is -- good
 6            afternoon.  My name is Jonathan Perez.  I'm a former
 7            student of Covenant Keepers and I'm just going to
 8            talk a little bit about the experience that I've been
 9            through.  Well, I want to thank Covenant Keepers for
10            motivating, supporting and helping me overachieve and
11            all academically.  And I haven't been in a school
12            where the staff feels like family, where you can talk
13            about any problems you're having, and that they'll do
14            what they do here -- wait -- okay -- and they try
15            their best to make you part of the family.  Okay.
16            That's it.
17                 MS. PAOLA: I am also a former student of
18            Covenant Keepers.  I came to Covenant Keepers when I
19            was in 6th grade, didn't speak English at all.  I
20            honestly can say that with the support of Covenant
21            Keepers I was able to overcome my academic obstacles.
22            By helping me with my academics Covenant Keepers
23            helped me to build that confidence.  When I first
24            arrived at Covenant Keepers my test scores were
25            really low because of the limited English that I had.
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 1            Therefore, just like me, the 22% is still going to
 2            show some growth over the years, but it takes over a
 3            year to actually pick up and show some improvement.
 4            Thank you.
 5                 CHAIRMAN LEDBETTER: Thank you.
 6                 DR. TATUM: And, finally, we have one more.
 7                 CHAIRMAN LEDBETTER: Okay.
 8                 DR. TATUM: This is a grandmother.
 9                 CHAIRMAN LEDBETTER: We're on overtime --
10                 DR. TATUM: I know.
11                 CHAIRMAN LEDBETTER: -- but we'll give you a few


12            --
13                 DR. TATUM: She's the last.
14                 MS. HIGHTMAN: I promise I'll try to be real
15            fast.
16                 CHAIRMAN LEDBETTER: Good.
17                 MS. HIGHTMAN: My name is Carolyn Hightman and I


18            am a grandparent and a parent, but I wear several
19            other hats too.  I'm president for our neighborhood
20            association in Little Rock, a board member on the
21            sports complex of which our neighborhood association
22            runs.  I have also retired from the Department of
23            Finance Administration State Purchasing and I was
24            also a facilitator for the City of Little Rock.  So I
25            wear lots of hats and will continue to.  However,
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 1            today, I'm here as an advocate for Covenant Keepers.
 2            My self, my two sons, and now my granddaughter have
 3            attended schools within Little Rock School District a
 4            total of over 42 years.  However, due to extensive
 5            problems within the district and her assigned schools
 6            I started seeking other alternatives.  However, after
 7            attending several meetings offered by Little Rock
 8            School District and listening to what other schools
 9            had to offer and visiting with Dr. Tatum, I decided
10            on Covenant Keepers and it was a good decision for my
11            granddaughter in assisting her with the education I
12            wish for her to receive.  Any student can pick up a
13            book and go to page 99 and do problems 1 through 10;
14            they're through.  However, at Covenant Keepers the
15            students and teachers interact well with each other
16            and they're given a unique way to achieve answers to
17            problems in more than one way.  These techniques
18            could help in other aspects of their lives as well.
19            Staff holds meetings where parents actually do the
20            assignments that children do on a daily basis, which
21            helps us understand better.  Covenant has a very
22            diverse student enrollment which covers a large
23            portion of southwest Little Rock and gives parents
24            another option of placement for their children,
25            rather than just the public schools in their assigned
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 1            area.  My granddaughter has always been in advanced
 2            classes and continues to be and likes that she is
 3            being challenged.  I sincerely ask that Covenant
 4            Keepers be allowed to continue in helping advance
 5            academically, physically and emotionally during the
 6            most important learning years of children's lives,
 7            and allow Dr. Tatum and her staff to achieve the
 8            goals that they have set.  Thank you.
 9                 CHAIRMAN LEDBETTER: Thank you.  All right.  So


10            I think that --
11                 DR. TATUM: That's it.
12                 CHAIRMAN LEDBETTER: -- takes your time.
13                 DR. TATUM: Yes, sir.  Thank you.
14                 CHAIRMAN LEDBETTER: Thank you, Dr. Tatum.  And


15            so now we will have a period of questions -- and, of
16            course, we can ask questions of ADE staff, Dr.
17            Wilde's group, and the folks from Covenant Keepers.
18            So, let's see; I've been starting over here all day
19            for some reason.  I'm going to start over here with
20            Ms. Reith.
21                 MS. REITH: How did I know that was going to
22            happen.  Actually, I don't have questions at this
23            time.
24                 CHAIRMAN LEDBETTER: All right.  Dr. Barth.
25                 DR. BARTH: My question is for Dr. Wilde, I
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 1            guess, and it really relates to the NWEA data that we
 2            saw today.  We obviously, you know, don't have --
 3            won't have PARCC data for awhile.  We've had two
 4            years of data that indicates that this school is in
 5            academic distress.  When we look at the NWEA data,
 6            what should we expect, if things work out as is
 7            typically the case in terms of the relationship
 8            between NWEA data and other assessments, in terms of
 9            where this school will be, when we get the next round
10            of data?
11                 DR. WILDE: Richard Wilde, ADE School
12            Improvement Unit.  For the most part the conversation
13            about the 150% growth with students that are behind,
14            that is probably what we need to be looking for on an
15            annual for students scoring below grade level.  So
16            that concept is very apropos to the discussion today.
17            I would also say that for the most part our
18            assessment procedures have been in a stair-step, and
19            so we don't necessarily get true growth measures; we
20            get percentages of students that are proficient.  And
21            so I think having a conversation about growth is just
22            as important as the percentage that are proficient.
23            We can confirm -- and one of the analyses that school
24            improvement did was to confirm that if a student is
25            there three years, in the area of literacy, there's
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 1            student growth; so an increase in the percent of
 2            proficient students.  We don't see that in
 3            mathematics, and that's an area that we know that
 4            they're going to focus upon next year.  If you take a
 5            look at growth in the staff, taking a look at their
 6            presentation today and their conversation, that is a
 7            huge growth in their ability to talk about what
 8            they're doing.  So we're very complimentary on that.
 9                 DR. BARTH: Now when we do have a school with a
10            significant number of English Language Learners, is
11            it fair to say that some of the growth is typically
12            driven by language acquisition that begins to show up
13            on assessments?  What role does improved language
14            acquisition that is current -- how is that showing
15            itself in terms of these growth numbers?
16                 DR. WILDE: I mean, in truth, if you don't get
17            language acquisition you're not going to show any
18            growth on the assessments, so the two are correlated.
19            Am I prepared to discuss the direct percent of the
20            correlation?  I'm not.  But I do know that obviously
21            one reflects the other.  If you weren't getting
22            language acquisition, you wouldn't be getting growth
23            on reading assessment.
24                 DR. BARTH: Okay.  And then -- thank you.  My
25            other question, I guess, is for Dr. Tatum.
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 1                 DR. TATUM: Yes, sir.
 2                 DR. BARTH: And it is about average daily
 3            attendance in this most recent quarter, which we
 4            didn't have data for, and I know you probably don't
 5            have final data.  But I was just curious what had
 6            happened to -- your best guess about what these ADA
 7            numbers are going to look like.
 8                 DR. TATUM: Okay.  2014-15 -- thank you, Ms.
 9            Clancy -- quarter one, we have 96.3%; quarter two,
10            94.5%; quarter three, 97.1%.  So our children are
11            showing up.
12                 DR. BARTH: Uh-huh.  Now it actually enters the
13            number.
14                 DR. TATUM: Those are the numbers.
15                 DR. BARTH: The number, not percentage of
16            attendance.
17                 DR. TATUM: Our final quarter we're looking to
18            have about 180 for the average ADM.
19                 DR. BARTH: Okay.  Okay.  And so where -- and so
20            what's interesting in terms of -- you know -- what's
21            interesting in terms of Covenant Keepers, which I
22            haven't typically seen in other schools, it's just
23            how much popping around there is quarter-to-quarter.
24            I mean, usually, we see, you know, we see some
25            variance but we really see -- and we see some
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 1            significant pops up and then it slides down.  So can
 2            you provide some insights into why those numbers look
 3            the way they do?
 4                 DR. TATUM: Well, again, we have a different
 5            type of population that we serve every single day,
 6            and we get different referrals.  And if we had gone
 7            through our full PowerPoint, that's pretty much our
 8            population.  Just this third quarter we had a huge
 9            influx of children to come to us from the Little Rock
10            district, and so we had well over 40.  And so we just
11            finally had to say we just didn't have any more room
12            and they were still coming too late.  Also, we have
13            quite a few of our Hispanic families that have to
14            leave because, of course, they are from other
15            countries or whatever, so their parents or
16            grandparents get sick or they just have to go home
17            for other emergencies.  So then again they show back
18            up at our school.  And so when you see those
19            different peaks and lows, then that's what's actually
20            going on and that's what I referred to, that highly-
21            mobile population throughout the year.
22                 DR. BARTH: Okay.  That's it for now.
23                 CHAIRMAN LEDBETTER: Okay.  Ms. Zook.
24                 MS. ZOOK: Do you have a waiver for being able
25            to teach mastery as opposed to worrying about
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 1            teaching a grade?  Are you allowed to take a 9-year
 2            old and teach where they are and teach next in line
 3            to what they already know, or do you have to teach
 4            fourth grade?
 5                 DR. TATUM: Well, with our particular
 6            population, if you notice, they come in so far behind
 7            and we have put in place a plus-time.  And that means
 8            during the middle of the day -- and this is where
 9            we've been innovative.  Our day is already really
10            quite long for children; so therefore, we found them
11            petering out -- this girl wants to take it.
12                 MS. WHIPPS: As I mentioned in my presentation
13            earlier, something that we do do, because we're 90-
14            minute blocks, we take the first 45 minutes and teach
15            at their level to make sure that we're building them
16            up; we're assessing their prior knowledge to make
17            sure they understand it.  If not, then I'm filling in
18            at whatever grade level I can to make sure they
19            understand it, because we still have to teach our
20            standard.  So the next 45 minutes -- Expeditionary
21            Learning are 45-minute lessons.  I can actually teach
22            my lesson because I have taken the first half of
23            class to remediate or do interventions with them, as
24            needed.  And we do that with math, as well.
25                 MS. MAHONY: Ms. Zook, I'm going to interject
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 1            here, but I think Warren is the only charter that has
 2            mastery.
 3                 DR. TATUM: Exactly.  And I was going to answer
 4            that.  Thank you, Ms. Mahony.  We do not.
 5                 CHAIRMAN LEDBETTER: All right.
 6                 MS. SAVIERS: Ms. Tatum, I have to say I've been
 7            concerned about Covenant Keepers for awhile.
 8                 DR. TATUM: Yes, ma'am.
 9                 MS. SAVIERS: And because I have such concern
10            for southwest Little Rock --
11                 DR. TATUM: Yes.
12                 MS. SAVIERS: -- the schools in southwest Little
13            Rock and the lack of good options for kids.  I'm
14            really heartened and encouraged by you today.
15                 DR. TATUM: Woo-woo-woo.
16                 MS. SAVIERS: And, well, it looks like -- and I
17            can't put my finger on it, but at some point it looks
18            like you guys gathered steam and got focused in the
19            right areas, and I'm trying to figure out how this
20            happened.
21                 DR. TATUM: Can we share with you how?
22                 MS. SAVIERS: Uh-huh.
23                 DR. TATUM: I think it's noteworthy to mention
24            when we asked for our high school to be removed we
25            knew that that was the best decision we could've
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 1            made, per Jonathan and Paola back there.  But
 2            nonetheless, we felt after we moved from 8300 and
 3            back into our new building, which you were there at
 4            the 8300 building -- there you go.  And so once we
 5            got there we recognized at the end of that year we
 6            could not start again the way that we did the past
 7            year.  So we put a lot of different layers of things
 8            in place to insure that we were going in the right
 9            direction.  And this book also was provided.  I have
10            to shout-out of getting my little Lady B part on; I
11            have to talk about that later.  But anyway, this book
12            right here really helped us turn things around, "Good
13            to Great," by Jim Collins.  And I have to say
14            Representative Bill Gossage and our instructional
15            coach, Tina Smith -- once we read this book they made
16            us so mad but they made us stay clear, right in the
17            center, "Make sure everything is simple and clear."
18            And we began to really find out what we're passionate
19            about, our academic engine, and what can we do the
20            best.  Those three questions, Ms. Saviers, kept us on
21            pace and we're ready to really go next year.  I also
22            have to say to Dr. Wilde, Ms. Barnes, and their team
23            -- I tell you, it has been a breath of fresh air to
24            get the support, to ask for the analysis and they are
25            done.  It has just been amazing.  I have been really


Page 260


 1            clawing at the doors of Little Rock for quite some
 2            time.  Kuddos to Mr. Kurrus.  I've had a couple of
 3            conversations with him and he has given me a big lead
 4            on how to take information early -- mind you, we're
 5            in school a month before Little Rock is going back,
 6            which that's fine.  But we have to be proactive in
 7            getting that information very early.  So I'm on the
 8            ground with a group of individuals, meeting with the
 9            community, going into the schools, talking to the
10            different principals and assistant principals, and
11            they are giving us that information.  So again, kudos
12            to all of the individuals I mentioned.  And we
13            appreciate you all for listening, but we're on the
14            right track.  Thank you for that.
15                 MS. SAVIERS: Okay.  Thank you.
16                 MR. DAVIS: Just quickly, the conversation
17            around the math -- and clearly, there's some things
18            moving obviously in a great direction.  What's the
19            plan to address the math curriculum and moving
20            students even further than you have around some of
21            the results that we've seen in math?
22                 DR. TATUM: Well, as our data coordinator
23            mentioned, now we know that's a problem.  So we go
24            back and we look for a math interventionist, a person
25            that could really push us forward and really be able
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 1            to look at the data, the way that Dr. McKenzie did
 2            today.  We recognize math is an issue, and so we will
 3            go back and we will search, we will look for that
 4            individual to really help meet our kids' needs.  It's
 5            also noteworthy to mention we went into the SIG
 6            grant, we wrote that grant, and so we do have in
 7            there, as we get that grant -- as we get that grant
 8            -- a math individual that really seriously will come
 9            on the grounds and really support and help us with
10            our kids because they are simply excited about the
11            victories, the small victories that they're having
12            every single quarter, as Ms. Jones rolled out.
13                 MR. DAVIS: Thank you.
14                 DR. TATUM: No problem.
15                 MR. DAVIS: I'm going to assume that it really
16            was noteworthy --
17                 DR. TATUM: Yeah.
18                 MR. DAVIS: -- since I saw your note.
19                 DR. TATUM: You would've done that.
20                 CHAIRMAN LEDBETTER: Ms. Mahony.
21                 MS. MAHONY: Thank you, Mr. Ledbetter.  Dr.
22            Tatum, you're not the only one quoting "Good to
23            Great" today because Mr. Kurrus also quoted some
24            lines out of "Good to Great."  One of the things --
25            and I think other than Ms. Newton on the Board -- Ms.
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 1            Tatum brought her girls to GLAM's conference and this
 2            is -- what? -- your third year, fourth year?
 3                 DR. TATUM: My third year.
 4                 MS. MAHONY: Third year.
 5                 DR. TATUM: Uh-huh.
 6                 MS. MAHONY: So we really appreciate that and
 7            the exposure that they're getting to math and
 8            science.  And what you have always done that I've
 9            been so impressed with is you've asked for the
10            curriculum and the lesson plans to bring those back
11            --
12                 DR. TATUM: Yes.
13                 MS. MAHONY: -- to Covenant Keepers from that
14            conference.  One of the things that I wanted to see
15            was growth and we didn't have that in the materials
16            that we'd gotten.  So, thank you so very much for
17            presenting that to us.
18                 DR. TATUM: Yes, ma'am.
19                 MS. MAHONY: We had the 6-12 but we didn't have
20            the 6-8.
21                 DR. TATUM: Oh, yes, ma'am.
22                 MS. MAHONY: So that was what I was looking for.
23                 DR. TATUM: And we apologize for that.
24                 MS. MAHONY: Thank you.
25                 CHAIRMAN LEDBETTER: All right.
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 1                 MR. BLACK: Just thank you for what you've done
 2            and continue your good work.
 3                 DR. TATUM: Thank you, Mr. Black.
 4                 CHAIRMAN LEDBETTER: All right.  Any other
 5            questions of Ms. Tatum?  Ms. Saviers.
 6                 MS. SAVIERS: Just particularly interested in
 7            your ESL population, your English Language Learners.
 8            What percentage is that of your total school
 9            population?
10                 DR. TATUM: Twenty-three percent.
11                 MS. SAVIERS: And do you have Spanish speakers
12            in your school?
13                 DR. TATUM: Yes, ma'am.  We do.  We have even
14            our board member; he's not here.  But he speaks
15            Spanish fluently and so he's on the ground possibly
16            twice a month.  I have to say that Paola -- Paola,
17            she actually works with us full-time.  She graduated
18            here with a 4.3.
19                 PAOLA: Yes.
20                 DR. TATUM: So proud of her.  And she's going to
21            be working her way through --
22                 PAOLA: College.
23                 DR. TATUM: -- college.  Yeah, I'm trying to get
24            it out.  And so that's how we're really supporting
25            and helping.
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 1                 MS. SAVIERS: And do you have a particular
 2            program for those parents, as well?
 3                 DR. TATUM: We do.  We have -- do you want to
 4            speak to that?
 5                 MS. JONES: Yes.  We use Rosetta Stone software.
 6            We have so many accounts that we purchased for the
 7            year, and so parents have the opportunity to sign up
 8            to receive a sign-in so that they can use that as
 9            well.
10                 CHAIRMAN LEDBETTER: Ms. Mahony.
11                 MS. MAHONY: So, Ms. Jones, are you doing dual
12            immersion?  Because you're talking about teaching in
13            Spanish.
14                 MS. JONES: Oh, no.  We're not doing dual
15            immersion.  No, ma'am.  We don't teach in Spanish.
16            We teach all English.
17                 MS. MAHONY: That's what I thought.
18                 MS. JONES: Yes, ma'am.
19                 CHAIRMAN LEDBETTER: All right.  Ms. Tatum or


20            Ms. Perry, what's your status on your charter?
21            When's it up for renewal?
22                 MS. PERRY: The charter will be up for renewal
23            next spring.
24                 CHAIRMAN LEDBETTER: Next spring?
25                 MS. PERRY: Yes, sir.  It goes through June 30,
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 1            2016.
 2                 CHAIRMAN LEDBETTER: All right.  So it'll be
 3            back up for review in a year?
 4                 MS. PERRY: Yes, sir.  They were granted a
 5            three-year renewal in 2013.
 6                 CHAIRMAN LEDBETTER: Right.  Okay.  All right.


 7            Just couldn't remember exactly.
 8                 DR. TATUM: I would just like to say, as you all
 9            -- if you're in the southwest Little Rock area,
10            you're driving by, whatever, it would just be awesome
11            for you to just pass by and -- or to come in
12            unannounced.  And we leave our doors open because
13            what we do we're going to do it very well every
14            single day.  So if you're just in the area, you want
15            to come by, stop by Covenant Keepers to see parents,
16            phenomenal teachers.  But again, a great, great staff
17            that works hard.  And I could not actually do all of
18            this on my own, so I do want my leadership team to
19            just come up.  Come on up, leadership team.  I know,
20            I always have to recognize the hard work because it's
21            definitely not just me.  And this is the leadership
22            team, the leadership team that stays 7:00, 8:00,
23            midnight, 3:00 in the morning.  We do what it takes
24            to change lives every day in southwest Little Rock.
25            So I'm grateful to you all.
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 1                 CHAIRMAN LEDBETTER: All right.  Well, thank you


 2            all.  All right.  Well, don't get carried away,
 3            Valerie.
 4                 DR. TATUM: Okay.
 5                 CHAIRMAN LEDBETTER: All right.  So, Members, I


 6            guess we are in a little bit of an odd position.
 7            We're reviewing this.  They've listed different
 8            actions we can take.  But I guess, Counsel, we can
 9            take no action on this.  I mean, there's really not
10            anything to do.  I mean, we're not required to do one
11            of the three things that were listed on our agenda.
12            Right?
13                 MS. CLAY: Yes, sir.  If it's the pleasure of
14            the Board to do nothing though, I would recommend --
15                 CHAIRMAN LEDBETTER: Well, it would --
16                 MS. CLAY: -- affirming --
17                 CHAIRMAN LEDBETTER: Affirming what --
18                 MS. CLAY: -- the decision of the Charter Panel
19            --
20                 CHAIRMAN LEDBETTER: Charter Review Panel.
21            Right.  Right.
22                 MS. CLAY: -- which was to take no action.
23                 CHAIRMAN LEDBETTER: Okay.  Yeah.  Okay.  All


24            right.  Well, those are our options.  So, Dr. Barth.
25                 DR. BARTH: You know, I've heard presentations
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 1            from Covenant Keepers I don't know how many times
 2            now, even since I've been on the Board.  It has
 3            always felt like a little bit of a solve-this-
 4            problem, but another problem -- either it gets worse
 5            or doesn't get addressed.  And so because of that,
 6            because of the history, obviously, I'm very wary.
 7            And I agree with Ms. Saviers that some things feel
 8            right here and I have some hope that there is going
 9            to be sustainable change here, but I'm still wary.  I
10            am really, really troubled by a charter that is in
11            academic distress being allowed to exist in the
12            state, especially when that is two years.  And, you
13            know, the charter is up next year.  I think it makes
14            sense to take no action formally today.  But I think
15            -- I'll not speak for my colleagues, but, you know,
16            if this isn't real growth, then I think it's going to
17            be very hard to continue the life of a school, no
18            matter how great the intentions are with these folks.
19            But my -- I guess I would move no action and to
20            affirm the decision of the Charter Panel.
21                 MS. NEWTON: Second.
22                 CHAIRMAN LEDBETTER: Okay.  So, Members, you've


23            heard the motion and the second.  And, Ms. Tatum and
24            your staff, you've heard the, I think, appropriate
25            concern that the Board has.
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 1                 DR. TATUM: Yes, sir.
 2                 CHAIRMAN LEDBETTER: We want you to do well.


 3                 DR. TATUM: Yes, sir.
 4                 CHAIRMAN LEDBETTER: We want you to do it.
 5                 DR. TATUM: I believe that.
 6                 CHAIRMAN LEDBETTER: And we know, you know, that


 7            you're dealing with the same challenges that a lot of
 8            the traditional public schools in your area are, and
 9            so we understand it.  But there's just sort of a
10            limited --
11                 DR. TATUM: Yes, sir.
12                 CHAIRMAN LEDBETTER: Yeah.  Okay.
13                 DR. TATUM: Got it.
14                 CHAIRMAN LEDBETTER: All right.  So, Ms. Mahony.


15                 MS. MAHONY: I did have a subsequent [sic]
16            motion.
17                 CHAIRMAN LEDBETTER: A substitute?
18                 MS. MAHONY: Substitute motion at this time.
19                 CHAIRMAN LEDBETTER: Okay.  What's your
20            substitute motion?
21                 MS. MAHONY: To place them on probation until
22            their renewal, for a year.
23                 CHAIRMAN LEDBETTER: All right.  So, is there a


24            second?
25                 MS. SAVIERS: What does that mean really?
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 1                 MR. DAVIS: Yeah.  What does that mean?
 2                 CHAIRMAN LEDBETTER: All right.  What would be


 3            on probation until their charter comes up for renewal
 4            -- what practical impact would that have, if any?
 5                 MS. CLAY: Practically, there's not a lot of
 6            effect of a probation because you have the authority
 7            at any time to bring them -- it would go before the
 8            Charter Panel for action.  But in the past it has
 9            included additional reporting requirements from the
10            charter.  But as far as it having an effect on the
11            continuation of the charter, that would still have to
12            come before the Panel and then possibly to you
13            through another action.
14                 CHAIRMAN LEDBETTER: All right.
15                 MS. CLAY: Also, in the event they were
16            qualified for facilities funding there's new
17            legislation that passed in this session.  Being on
18            probation is one of the disqualifiers for that
19            funding; being on academic distress is too.  So --
20                 CHAIRMAN LEDBETTER: Yeah.  So they would
21            already have -- all right.  Well, anyway, I guess
22            you've got it.  There's a substitute motion.  Is
23            there a second?
24                 DR. BARTH: Mr. Ledbetter, I also have a point
25            of inquiry.  In terms of the -- can you remind us of
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 1            the timeline -- I guess Ms. Perry -- of the timeline
 2            next year.  When will the Charter Authorizing -- will
 3            it be November, is that the --
 4                 MS. PERRY: They'll be dealing with charter
 5            applications in November.  It will likely be January
 6            that it goes to the Panel and then February before it
 7            would come to you to review decisions by the
 8            Authorizing Panel.
 9                 DR. BARTH: And that's the thing, you know, I'm
10            really concerned here.  You know, we hope things
11            continue on this trajectory; if they don't, you know,
12            I think we -- you know -- I think June is too late to
13            do this --
14                 MS. SAVIERS: It is.  Yeah.
15                 DR. BARTH: -- to parents.  I think it's -- you
16            know -- they're locked out of other options.  I just
17            really am -- I am concerned about that, that
18            timeline.  I know Senator Chesterfield has voiced
19            that when the last closure occurred.  And so that's
20            just the reality, but I think it's something we have
21            to be really worried about.
22                 CHAIRMAN LEDBETTER: Yeah.  All right.  Well,


23            let me just see if there's a second for the
24            substitute motion.
25                     (BRIEF MOMENT OF SILENCE)
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 1                 CHAIRMAN LEDBETTER: Okay.  So I think it dies


 2            for lack of a second.  We're back to the main motion.
 3            One thought that I had, particularly since I won't be
 4            on the Board after June 30th, is, you know, the
 5            thought about maybe having Dr. Wilde's group maybe
 6            come back and report on the progress that's being
 7            made to kind of tell us if this trajectory looks like
 8            it's sustainable and that kind of thing, as an
 9            assurance that it's for real.  Because, I mean, you
10            know, there's no doubt about your intentions being
11            sincere.  But I'm like Dr. Barth, we've heard from
12            you guys a lot and we're always, you know, getting
13            ready to turn the corner and we've continued to, you
14            know, have some challenges.  So I don't know if
15            that's something that the Board would be --
16                 MS. NEWTON: Well, how realistic is that, given
17            the timeline with school out now, school starting,
18            you don't know who's going to enroll in terms of if
19            there are going to be new students and having them
20            acclimated and get them -- you know -- so it could be
21            an influx of students could vary the test results or
22            the -- you know -- I'm thinking that January is only
23            about six months from now for the application
24            process, and I don't see any point of burdening this
25            school with another report to show that they've
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 1            improved on the improvement.
 2                 DR. BARTH: I guess what my thought would be, so
 3            the PARCC scores I would hope would be back.  What is
 4            the timeline on that?
 5                 CHAIRMAN LEDBETTER: November.
 6                 MS. MAHONY: October, November.
 7                 DR. BARTH: October, November.  I mean, I think
 8            we could at least get an early preview of what to
 9            expect.  I mean, we'd not formally do academic
10            distress until later -- right? -- after the appeal.
11            I'm looking at Ms. Barnes.  Can you remind the
12            timeline in terms of data?
13                 MS. NEWTON: You know, before she does that,
14            again, this is the first time we're seeing PARCC
15            results; and what does that mean relative to other
16            schools.  And we'd have to make -- to be fair we have
17            to be able to make comparisons to other schools that
18            were here, there, or maybe there, came down to here.
19            So I don't know if even PARCC would allow us to do
20            that but not put them in just a punitive situation.
21            It could be beneficial, but it could also be
22            punitive, because I think you have to look at the
23            test results holistically to be able to see, you
24            know, what it looks like statewide.
25                 MS. ZOOK: And I think that often the types of
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 1            children who are choosing to go and the different
 2            limitations that exist there, if you take and start
 3            asking questions and looking at children who may have
 4            not been to the library all summer or may have not --
 5            you know -- there's a lot of things that cause
 6            regression over the summer.  Typically, a child
 7            regresses over the summer but maybe make the same
 8            amount of progress as a more affluent child does
 9            through the school year.  But it's the summer when
10            they lose.  And this is not an extended year school,
11            so, you know, having opportunities for those children
12            and then judging the school based on an October
13            review I don't think would be fair to the children or
14            the school.  And also I would want them busy teaching
15            school, not busy doing reports.
16                 MS. REITH: And if I might ask a question, will
17            Dr. Wilde's team -- he'll be presenting -- correct?
18            -- as part of the review process to the Charter
19            Authorizing Board anyways.  So we would still --
20                 MS. ZOOK: Or whoever takes his place.
21                 MS. REITH: Or, well, that's right.  That's
22            correct.  But your team, in general, would be part of
23            that process anyways.  So it's -- okay.  That's what
24            I thought.
25                 CHAIRMAN LEDBETTER: All right.  Well, enough
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 1            discussion.  We have a motion and a second.  Anything
 2            else?  All right.  Those in favor of the motion say
 3            "aye."
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN LEDBETTER: Any opposed?  All right.


 6            Thank you all.  Thank you for your patience.
 7                 DR. TATUM: Thank you.
 8                 CHAIRMAN LEDBETTER: Yes, ma'am.
 9  A-20: CONSIDERATION OF ESEA FLEXIBILITY WAIVER IMO REPORTS FOR


10  PRIORITY SCHOOLS 3rd QUARTER OF 2014-15 SCHOOL YEAR


11                 CHAIRMAN LEDBETTER: Okay.  Item A-20 which is


12            Consideration of the ESEA Flexibility Waiver IMO
13            Reports for Priority Schools 3rd Quarter of 2014-
14            2015.  And we've got Richard Wilde or Elbert Harvey.
15            So, Elbert, are you going to get us started on this?
16                 MR. HARVEY: Yes, sir.  Dr. Wilde punted to me
17            earlier today, so good afternoon.  I'd rather be
18            saying good morning, but good afternoon.  It's been a
19            long day for all of us, so I'll make this very, very
20            short.  This is the 3rd Quarter IMO Reports provided
21            to you.  You will be getting the 4th Quarter IMO
22            Reports next month.  Due to the sequence in the board
23            meetings and getting things in, you'll have another
24            report; with that 4th Quarter Report, you're going to
25            get a summary report.  And then as we move into next
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 1            year we will be changing the IMO reports and
 2            structuring to the 45-day plan, which will give you a
 3            little bit different type of information and give you
 4            more of a structured format as we move forward.  So
 5            there is going to be that change.  But I am here and
 6            Dr. Wilde is here.  We did not bring the specialists
 7            this late in the afternoon over, so if we do have
 8            questions -- for those of you that are board members
 9            and will be continuing on with us next month, next
10            month you'll have an opportunity to ask those
11            questions directly to those specialists that would be
12            here.  Those that are not, I'll do my best to try to
13            answer even this afternoon.  So --
14                 CHAIRMAN LEDBETTER: All right.  Thank you.  Any


15            questions for Mr. Harvey?
16                 MS. SAVIERS: I have a comment.
17                 CHAIRMAN LEDBETTER: Yes, ma'am.
18                 MS. SAVIERS: Bravo.  I love this.  I could not
19            get enough.  I read every single line and it's just
20            -- what it does is gives us a benchmark so that we
21            don't get information and all of a sudden we're
22            going, "Oh, my gosh, how did this happen?"  You know,
23            we can see; it's very clear.  Great reporting, very
24            detailed, and you really see very clearly how schools
25            get into this position when you've got -- you know --
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 1            I was reading in Lee County 100 referrals to the
 2            office between January 6th and 20th made by -- 50% of
 3            them made by one teacher, you know, I mean, to that
 4            level.  So surely it's going to help schools see the
 5            issues and your providers to help them resolve these
 6            issues as well.  Great job.
 7                 MR. HARVEY: Thank you.  I want to pass that
 8            along to the specialists that are behind the reports
 9            and Dr. Wilde, who actually took the vision that we
10            started with two years ago and has been able to
11            really fulfill that vision we have.  We're hoping
12            that the reports will get better and better as we
13            progress forward so it does give you the information
14            you need, but it also gives us a history of what's
15            taking place so that we can backtrack.  And with our
16            Indistar system we'll be having that in a
17            longitudinal type database on those that we can
18            utilize.  So, thank you.
19                 MS. ZOOK: So the people who are with these
20            districts are not here today to answer specific
21            questions.  Is that correct?
22                 MR. HARVEY: Yes, ma'am.  That is correct.
23                 MS. ZOOK: Okay.  Could we have them be here in
24            July?
25                 MR. HARVEY: Yes, ma'am.  We will have them here
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 1            in July so that you could cover any questions from
 2            the 3rd Quarter reports, the 4th Quarter, or
 3            potential summaries.  Yes, ma'am.
 4                 MS. ZOOK: Thanks.
 5                 CHAIRMAN LEDBETTER: Other questions for Mr.


 6            Harvey?  All right.  So I guess we approve the
 7            reports.  Is there a motion?
 8                 MS. SAVIERS: So moved.
 9                 MS. REITH: Second.
10                 CHAIRMAN LEDBETTER: All right.  Was that Ms.


11            Saviers over there?
12                 MS. SAVIERS: Uh-huh.
13                 CHAIRMAN LEDBETTER: And Ms. Reith seconded the


14            motion.  Any discussion?  All in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER: Opposed "no?"  Motion


17            passes.  Thank you, Elbert.  It's been a pleasure
18            working with you.
19                 MR. HARVEY: Same here.
20  A-21: CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT


21  CONVERSION CHARTER SCHOOL APPLICATION
22                 CHAIRMAN LEDBETTER: All right.  A-21 is
23            Emergency Adoption of the 2015 District Conversion
24            Charter School Application.  Ms. Clay.
25                 MS. CLAY: Thank you.  I realize if you look at
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 1            A-21 and A-22 together it looks a little strange.
 2            Let me tell you what we're asking to do and then I
 3            can explain why they're listed this way on your
 4            agenda.  Last month, you gave emergency approval to
 5            the 2015 District Conversion Charter School
 6            Application.  That application included a due-date of
 7            July 28, 2015.  And we're asking for you to grant us
 8            permission to change that due-date just for the
 9            district conversion application to September 9, 2015.
10            Now because we filed the application on May 15th of
11            last month as an emergency adoption, we have to
12            repeal that emergency adoption, wait 30 days, and
13            then file a new emergency adopted application.  So
14            that's why you see an A-21; we're asking for approval
15            to change the date, and then A-22 is actually asking
16            for your approval to repeal the emergency rule that
17            was effective on May 15th.
18                 CHAIRMAN LEDBETTER: All right.  Everybody clear


19            on that?  Good.  Okay.  Good job.
20                 MS. CLAY: Thank you.
21                 CHAIRMAN LEDBETTER: Okay.  So on A-21 we need a


22            motion to adopt the emergency rule; it simply changes
23            the due-date.  Right?
24                 MS. CLAY: That's correct.
25                 CHAIRMAN LEDBETTER: Is there a motion?
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 1                 MS. NEWTON: So moved.
 2                 CHAIRMAN LEDBETTER: Ms. Newton makes the


 3            motion.
 4                 MS. REITH: Second.
 5                 MS. MAHONY: Second.
 6                 MR. BLACK: Second.
 7                 CHAIRMAN LEDBETTER: Who got there first?
 8                 MS. NEWTON: Ms. Reith.
 9                 MS. MAHONY: Joe.
10                 CHAIRMAN LEDBETTER: Ms. Reith?  No.  Mr. Black.


11            The tie goes to Mr. Black.  All right.  So Ms. Newton
12            made the motion, Mr. Black made the second.  Any
13            discussion?  All those in favor?
14                     (UNANIMOUS CHORUS OF AYES)
15                 CHAIRMAN LEDBETTER: Opposed?  All right.  It's


16            adopted.
17  A-22: CONSIDERATION FOR EMERGENCY ADOPTION: REPEAL OF 2015


18  DISTRICT CONVERSION CHARTER SCHOOL APPLICATION


19                 CHAIRMAN LEDBETTER: A-22 is to repeal the rule


20            that had the old date.  Is there a motion?
21                 MR. DAVIS: So moved.
22                 CHAIRMAN LEDBETTER: Mr. Davis made the motion.


23                 MS. MAHONY: Second.
24                 CHAIRMAN LEDBETTER: Ms. Mahony made the second.


25            Any discussion?  All in favor say "aye."
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN LEDBETTER: Opposed "no?"  Motion


 3            carries.  Thank you.
 4  A-23: CONSIDERATION FOR FINAL APPROVAL: ADE RULES GOVERNING


 5  THE PUBLIC SCHOOL CHOICE ACT OF 2015
 6                 CHAIRMAN LEDBETTER: So A-23, Final Approval,


 7            the Rules Governing Public School Choice Act of 2015.
 8            Our friend -- are you going to do that, Kendra?
 9                 MS. CLAY: I'm doing this one too.  Ms. Davis is
10            covering a training presentation that I scheduled for
11            myself today.
12                 CHAIRMAN LEDBETTER: Okay.
13                 MS. CLAY: So I'm going to cover for her.  This
14            is final approval for the ADE Rules Governing the
15            Public School Choice Act.  One minor change was made,
16            and that is to actually ask siblings -- the names of
17            siblings to be listed on the application.  And if you
18            have any questions, I'll be happy to answer them.
19            Otherwise, we ask you to give final approval for
20            these rules.
21                 CHAIRMAN LEDBETTER: All right.  Dr. Barth.
22                 DR. BARTH: Ms. Clay, on the 7.01.1, the deseg
23            order issue, are we comfortable that proof there is
24            clear enough?  I mean, you know, I know that when we
25            looked at these cases after the first introduction of
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 1            this legislation there was a lot of conversation
 2            about, you know, what's a real -- what's real
 3            evidence of an ongoing deseg action.  I'm just a
 4            little worried -- I guess I'm a little worried we're
 5            going to end up having to make a call there about
 6            what -- maybe I'm worrying about something I don't
 7            need to worry about.  But I'm just -- I guess I have
 8            some concern there about that.  Do you see the
 9            question?
10                 MS. CLAY: I do, I think.  It may be a question
11            that we can better address next month when you start
12            to see those school choice appeals and you're
13            actually faced with what your role is in those
14            districts that have notified us that they're under
15            desegregation obligations.  At this point the
16            Attorney General's opinion that we've relied on in
17            the past indicates that it's not your role to
18            interpret.  I believe there is an opinion request for
19            an Attorney General's opinion about your role under
20            the new act.  I've not seen the actual opinion; I
21            don't believe it's out yet.  So --
22                 DR. BARTH: And that's what feels a little
23            different here, is that this kind of notion of proof
24            almost does suggest that we may have to make some
25            adjustments, which I think back on the first go-
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 1            around -- I mean, to the concern of some -- we didn't
 2            make that call.  Right?  I mean, we basically just
 3            said, "Okay, we're not going to get in that game."
 4            But I guess by the language of it being proved I
 5            guess I worry that we may be in judgment in a
 6            different way than we have before.
 7                 MS. ZOOK: I think in the past they could say,
 8            "We're under desegregation order," and they didn't
 9            have to send anything in.  And now they at least have
10            to send something in.  Am I correct about that?
11                 MS. CLAY: That is correct.  You know, in the
12            past -- there are two separate provisions and they
13            were in the school choice legislation about
14            desegregation orders.  One is just if a district was
15            under general desegregation order or had a
16            desegregation order they have to notify us by January
17            1st of 2016.  The other is they had to send us
18            information immediately if they were going to rely on
19            that information to not offer school choice.  I would
20            -- at this point I would be very hesitant to advise
21            you that you will be charged with interpreting
22            federal court orders relating to desegregation.  I
23            think there a lot of issues there that hopefully you
24            will never -- you won't have to deal with on the
25            interpretation side of it.
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 1                 DR. BARTH: Okay.  Well, just -- I just really
 2            had felt ill-prepared to do that in the past and I
 3            just didn't want us to, if we could avoid it, get
 4            caught in that.
 5                 MS. CLAY: Right.  And we'll -- if anything
 6            changes before you actually hear those appeals, we'll
 7            advise you of that and we can further discuss that
 8            issue in July when those appeals start coming in for
 9            you.
10                 DR. BARTH: Okay.
11                 MS. ZOOK: And will the Legal Department or the
12            Commissioner, one, be sending a Commissioner's Memo
13            to the schools making sure they notify parents, if
14            they're in a school that's in academic distress, that
15            you do have the opportunity to request that that
16            school transport your child to the school that's not
17            in academic distress?  Will that come from Legal or
18            the Commissioner?  And, of course, since you're
19            school board for two or three districts will you be
20            sure that those superintendents notify their
21            principals and notify their parents?
22                 COMMISSIONER KEY: I know that -- I know LRSD


23            has done that.  I would have to review to see the
24            frequency of anyone else that may have done that.
25            But I think right now under Opportunity School Choice
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 1            -- Kendra, correct me if I'm wrong -- but that's --
 2            LRSD is the only one, and Lee County -- or does that
 3            still apply there?  We don't have as many Opportunity
 4            School Choice situations because that doesn't apply
 5            to Pulaski County, for instance, because they're
 6            under the deseg order.  They're specifically exempt
 7            from Opportunity School Choice and the other school
 8            choice provisions.  So --
 9                 MS. ZOOK: But don't their schools --
10                 COMMISSIONER KEY: I don't think --
11                 MS. ZOOK: -- like within the district -- if I'm
12            in Harris, can't I go to another elementary, even
13            though -- because I'm not asking to leave the
14            district; I'm just asking --
15                 COMMISSIONER KEY: Okay.  Subject to --
16                 MS. ZOOK: -- to transfer.
17                 COMMISSIONER KEY: Yes, ma'am.  Subject to space


18            availability.
19                 MS. ZOOK: Okay.  Right.  No, I understand that.
20                 COMMISSIONER KEY: Yeah.  And I can speak
21            specifically to LRSD.  That did go out and those
22            Opportunity Choice requests have been made internally
23            because we've got some correspondence lately about
24            space limitations.
25                 MS. ZOOK: Yeah.  Because I know last year the
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 1            way it was handled in Little Rock was, "Well, it will
 2            take $400 a month to transport your kids, so we might
 3            can transport them a month but we can't transport
 4            them a whole year," which is obviously incorrect.
 5            But just being sure the parents know that if they
 6            choose to go they don't just get transportation a
 7            month; they get it the whole year.
 8                 COMMISSIONER KEY: Yes, ma'am.
 9                 CHAIRMAN LEDBETTER: Other questions for Ms.


10            Clay?  All right.  What's the pleasure of the Board?
11                 MS. ZOOK: I move to approve the school choice
12            item.
13                 MS. NEWTON: I second that.
14                 CHAIRMAN LEDBETTER: All right.  Ms. Zook made


15            the motion and Ms. Newton seconded the motion.  Is
16            there any discussion?  All in favor say "aye."
17                     (UNANIMOUS CHORUS OF AYES)
18                 CHAIRMAN LEDBETTER: Opposed "no?"  Motion


19            carries; the rules are adopted.
20  A-24: ELECTION OF OFFICERS FOR STATE BOARD OF EDUCATION FOR


21  2015-2016
22                 CHAIRMAN LEDBETTER: All right.  That brings us


23            to our last item on the agenda, the Election of
24            Officers for the State Board.  The nominating
25            committee has presented its report nominating Toyce
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 1            Newton as the chairwoman and Mireya Reith as the vice
 2            chairwoman.  We'll change this from chairman, I
 3            guess.  Chairperson.  So, let's see.  Did I ask, are
 4            there other nominations from the floor?
 5                     (BRIEF MOMENT OF SILENCE)
 6                 CHAIRMAN LEDBETTER: All right.  Does anyone


 7            move that nominations cease and that we elect Ms.
 8            Newton as chair and Ms. Reith as vice chair by
 9            acclamation?
10                 MR. BLACK: I move that the nominations cease
11            and we nominate these people by acclamation.
12                 CHAIRMAN LEDBETTER: All right.
13                 MS. SAVIERS: Second.
14                 CHAIRMAN LEDBETTER: And there's a second.  All


15            in favor say "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER: Opposed "no?"
18            Congratulations, Ms. Newton, Ms. Reith.
19                 MS. SAVIERS: Pass the gavel.
20                             [APPLAUSE]
21                 CHAIRMAN LEDBETTER: You can't use that as a
22            weapon; just to get order.
23                 All right.  Is there anything else to come
24            before us today?
25  PUBLIC COMMENT - ANNIE BRYANT
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 1                 CHAIRMAN LEDBETTER: Oh, I'm sorry; Ms. Bryant,


 2            you're here.  You have -- you've signed up to address
 3            us, so you have three minutes.  I have my trusty
 4            timekeeper here with his iPhone to record three
 5            minutes.
 6                 MS. BRYANT: I'll try not to go over that.
 7                 CHAIRMAN LEDBETTER: Thank you for your patience


 8            and you're recognized.
 9                 MS. BRYANT: Oh, thank you.  Okay.  Good
10            afternoon.  My name is Annie Bryant, as I said
11            earlier, and I want to thank you for allowing me to
12            be heard.  The topic that they were talking about
13            earlier, it was just something that I really felt
14            strongly about, the ACT, because we have so many kids
15            that are not doing well on it.  So I'm here because
16            I'm a parent in the Dollarway School District and I
17            feel like, and many of the other parents that live in
18            our community, the Dollarway School District has been
19            allowed to provide inadequate education to our
20            children for too long.  It is destroying our hopes
21            and dreams, the dreams -- the hopes and dreams of our
22            children and our hopes and dreams for our children to
23            be more successful.  They are actually killing our
24            community by increasing poverty rates and crime
25            rates.  I submit to you that Dollarway has systemic
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 1            problems.  Its leadership does not apply the concept
 2            of system thinking.  According to the National
 3            Association of School Boards' handbook for new school
 4            board members, its leaders are not abiding by or
 5            using or applying some of those eight essential key
 6            work elements that support high school achievement.
 7            The elements are standards, accountability, climate,
 8            continuous improvement, vision, assessment,
 9            alignment, and collaborative relationships.
10            Dollarway School District has no vision.  If it has
11            one, the parents, the students and the community does
12            not know what it is.
13                 Assessments -- it's funny that you talk about
14            the incident that happened with the Pine Bluff School
15            District teacher.  We have a similar problem in our
16            district.  Those external providers that they're
17            paying $300,000 and $400,000 to come in and teach and
18            train our teachers, the problem is not with the
19            providers; the problem is that no one comes into the
20            classroom and makes sure that the teachers are doing
21            what they're supposed to do.  Nobody makes sure that
22            those models and those strategies are being used.
23            Kids who are severely behind and those children with
24            disabilities are getting pushed aside so they can
25            focus more on students who will keep them in their
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 1            jobs, leaving us with a group of worthy students and
 2            a group of unworthy students.  And it goes back to
 3            what they were talking about with that group from
 4            Covenant.  You have that group -- when you have those
 5            state tests, they will work with those kids that are
 6            proficient or those kids that I call -- there was a
 7            time they called them "bubble kids."  Those kids are
 8            close to being proficient.  So when you have those
 9            providers come in to tutor kids, those kids are the
10            kids that get the tutoring.  Those kids that are
11            basic or below basic, they don't get any tutoring.
12            So how are they going to grow?  How is that 8th
13            grader that I was telling you about ever going to
14            learn how to read, to read fluently?  How is he going
15            to do it?  Because he's never going to be a bubble
16            student, so he's never going to get remediation.
17                 Accountability -- Data and formal meetings is
18            not reported in clear language so parents can
19            understand.  And because those meetings are formal
20            you can't ask questions.  They fire, reassign,
21            harass, and blame others for their mistakes; nothing
22            is ever their fault.  "You took the money; you spent
23            it like you're supposed to [sic], but you were
24            responsible for making sure the money was used
25            appropriately."
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 1                 Alignment is not a priority.  Vertical
 2            alignment, making sure that kindergarteners are doing
 3            what kindergarteners can be doing, is supposed --
 4            well, pre-k is doing what they're supposed to do and
 5            teaching what they're supposed to be teaching, and
 6            then kindergartener -- when they go to kindergarten
 7            -- they make sure that 1st grade and -- it's aligned
 8            so that those kids, when they get to the 8th and 9th
 9            grade and the 12th grade or the 11th grade and they
10            have to write their writing comps properly or their
11            essay, they know the difference between a verb and an
12            adverb.  They can actually sit down and be ready to
13            do those comparisons and contrasts and the things
14            that you're supposed to be able to do in the higher
15            level grades.  But their vertical alignment is not
16            being maintained.  Because individuals who know that,
17            individuals who have that expertise or whatever,
18            they're not worried about keeping them in those
19            positions.  Those positions are filled by friends and
20            buddies and team players.  Yes, you can have a
21            teacher of 18 years, someone that doesn't know
22            something, because if they're not keeping up with
23            their personal development training, if they're just
24            moving people around and doing the "I know you,
25            you're my friend," and playing that kind of game, how
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 1            are we going to get creative people in who know their
 2            stuff?  You can already see with the firing of all
 3            these superintendents, if you're not part of the game
 4            you're going to leave if you're at Dollarway.
 5                 Climate -- climate starts at the top, telling
 6            your staff and refusing to have open-forum meetings
 7            does not promote a positive climate.  It promotes a
 8            climate where people feel like they're being
 9            secretive and they're telling lies --
10                 CHAIRMAN LEDBETTER: Ms. Bryant, may I interrupt


11            you for -- we've gone six minutes.
12                 MS. BRYANT: Oh, I'm so sorry.
13                 CHAIRMAN LEDBETTER: That's okay.
14                 MS. BRYANT: Okay.
15                 CHAIRMAN LEDBETTER: I don't want to cut you off


16            because I know this is important.  But if you could
17            just kind of --
18                 MS. BRYANT: I'm almost done.  I've got two
19            more.
20                 CHAIRMAN LEDBETTER: I don't know how much more


21            time you need but --
22                 MS. BRYANT: I've got two more elements and
23            that's it.
24                 CHAIRMAN LEDBETTER: Okay.  All right.  Thank


25            you.
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 1                 MS. BRYANT: Okay.  Okay.  Okay.  The climate --
 2            as far as the climate goes, the district, when y'all
 3            talk about discipline and how one teacher could send
 4            somebody to the office 38 times, think about this:
 5            Dollarway would rather use the police to threaten us
 6            at board meetings or threaten to control -- threaten
 7            children and parents with Family Services, FINS, and
 8            things like that, and push our students into a
 9            juvenile system earlier than hire school counselors
10            to work with the student and help them with the
11            issues that they have to deal with in order to be
12            able to better achieve in school so they can focus on
13            what they need to focus on.
14                 Collaboration -- collaboration, they don't want
15            to collaborate.  They don't want to collaborate with
16            parents; they don't want to collaborate with the
17            community.  They'd rather pay money to the external
18            providers.  There are certain incidences like with
19            the 21st Century; had to call the State in order to
20            get them to sign off on the grant or whatever.  And
21            that money has nothing to do with the school.  It
22            could help those students that are below basic or
23            basic.
24                 Continuous improvement -- we've been in distress
25            all -- for years, five, six years now.  Most of those
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 1            AMO's are below 50%.  We improved by 2%, improved by
 2            4%, improved by 5%.  That is too many of us; that's
 3            not good enough.  Six years?  That cannot be
 4            acceptable.
 5                 When I was in the Army I had a commander; he
 6            would always tell me, "If you bring me a problem,
 7            when you get there you make sure you have me a
 8            solution."  My solution to this problem is to hold
 9            them accountable.  Don't allow them to continue to
10            blame other people for what they're doing.  When they
11            bring in them papers and they've got the checks on
12            there, go deeper than the checks.  Show me what
13            you're doing.  Come by, take a look.  That distress
14            team, come on down there, talk to some parents.  Stop
15            by the board meeting every now and then and see
16            what's up.  Because I'm telling you there's a whole
17            community down there that is suffering and we cannot
18            allow it to keep happening because eventually it's
19            going to affect everybody here.  Thank you.
20                 CHAIRMAN LEDBETTER: Thank you, Ms. Bryant.


21                             [APPLAUSE]
22                 MS. ZOOK: Thank you.  And I would appreciate it
23            if you can find the time that you'd come back and
24            speak to us during Dollarway's academic distress
25            committee meeting --
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 1                 MS. BRYANT: Yes, ma'am.
 2                 MS. ZOOK: -- so we can give them an opportunity
 3            to address the things that you've brought up.  That
 4            will be helpful.
 5                 MS. BRYANT: Yes, ma'am.
 6                 MS. ZOOK: You obviously were one of the
 7            achievers.
 8                 MS. BRYANT: Yes, ma'am.
 9                 CHAIRMAN LEDBETTER: That'll be --
10                 MS. BRYANT: I graduated from Dollarway.  I am
11            Dollarway.
12                 CHAIRMAN LEDBETTER: Yeah.  That'll be in July.


13            So do you know that date?
14                 MS. BRYANT: I think it's the first of July.
15                 CHAIRMAN LEDBETTER: July 10th, after our next


16            regular meeting.
17                 MS. BRYANT: At 10:00?
18                 MS. SAVIERS: On Friday.
19                 CHAIRMAN LEDBETTER: Yeah.  A week -- or a month


20            from tomorrow, I guess.
21                 MS. BRYANT: Okay.  Thank you.  I appreciate it.
22                 CHAIRMAN LEDBETTER: Okay.  Thank you.  Thanks


23            for your patience.
24                 All right, everyone.  Is there anything else we
25            want to do?  All right.  See everybody in the


Page 295


 1            morning.
 2 
 3              (The meeting was adjourned at 5:37 p.m.)
 4 
 5 
 6 
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 1                        P R O C E E D I N G S
  


 2   A-1A:  COMMON CORE REVIEW
  


 3                  CHAIRMAN LEDBETTER:  Commissioner Key, you're
  


 4             recognized.
  


 5                  COMMISSIONER KEY:  Mr. Chairman, on June 8th
  


 6             Governor Hutchinson announced that he would accept
  


 7             the Governor's Council -- the recommendation from the
  


 8             Governor's Council on Common Core to terminate the
  


 9             contract with Partnership for Assessment of Readiness
  


10             for College and Career (PARCC) and instead, enter
  


11             into a new contract with ACT and ACT Aspire.  The
  


12             Department requests that the Board add an action item
  


13             to consider this recommendation.
  


14                  CHAIRMAN LEDBETTER:  All right.  Members --
  


15             let's see; Ms. Freno, what's the vote to add an item?
  


16             Is it a simple majority or is it a -- do you know?
  


17                  MS. FRENO:  Mr. Chair, it's a two-third vote.
  


18                  CHAIRMAN LEDBETTER:  Two-third vote.  Okay.  All
  


19             right.  So it takes a two-thirds vote of the Board or
  


20             those -- well, I guess everyone is present; so it
  


21             doesn't matter, does it?  All right.  So what's the
  


22             will of the Board as far as adding this to the
  


23             agenda?  First, we'll add it and then we'll talk
  


24             about the order that we'll take it up.  Ms. Mahony.
  


25                  MS. MAHONY:  Mr. Chair, I move that we add to
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 1             the agenda -- add it to the agenda.
  


 2                  CHAIRMAN LEDBETTER:  All right.
  


 3                  MR. BLACK:  Second.
  


 4                  CHAIRMAN LEDBETTER:  All right.  Ms. Mahony has
  


 5             moved that we add the recommendation of the
  


 6             Governor's Council on Common Core -- is that what
  


 7             it's called?
  


 8                  COMMISSIONER KEY:  Common Core Review.
  


 9                  CHAIRMAN LEDBETTER:  Common Core Review -- that
  


10             recommendation to terminate the contract with PARCC
  


11             to the agenda.  And Mr. Black has seconded the
  


12             motion.  Is there any discussion?  Dr. Barth.
  


13                  DR. BARTH:  Is this a debatable motion, Ms.
  


14             Freno?
  


15                  MS. ZOOK:  I'm sorry; I didn't hear the
  


16             question.
  


17                  CHAIRMAN LEDBETTER:  Is it debatable.
  


18                  DR. BARTH:  I was asking if it was debatable.
  


19                  MS. ZOOK:  Oh.
  


20                  CHAIRMAN LEDBETTER:  That's a good question.
  


21                  MS. FRENO:  I don't think this is a debatable
  


22             motion.
  


23                  CHAIRMAN LEDBETTER:  Okay.  So it's not
  


24             debatable.  So those in favor of the motion say
  


25             "aye."
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 1                      (UNANIMOUS CHORUS OF AYES)
  


 2                  CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
  


 3             So it sounds like the motion carries.
  


 4                  So, Members, now what we need to decide is,
  


 5             normally when we add something to the agenda, at
  


 6             least my recollection is, is that we put it at the
  


 7             very end.  Is that kind of what we've done in the
  


 8             past?  And so do we want to -- there may be some
  


 9             folks here that want to be heard on this, and we have
  


10             a very long agenda today.  So do we want to move this
  


11             to some other spot on the agenda?  Ms. Saviers,
  


12             you're nodding that we do.  Is that the will of the
  


13             Board?  Ms. Saviers, do you want to --
  


14                  MS. SAVIERS:  Well, if there are people here --
  


15                  CHAIRMAN LEDBETTER:  All right.
  


16                  MS. SAVIERS:  Do we think there are?
  


17                  CHAIRMAN LEDBETTER:  Well, there's one person
  


18             signed up.  Can we see a show of hands -- or how many
  


19             people are here to deal with this PARCC/ACT Aspire
  


20             issue, to speak on that?  One.  Anyone else here to
  


21             --
  


22                  MS. ZOOK:  There's a person over here.
  


23                  CHAIRMAN LEDBETTER:  Okay.  All right.  Okay.
  


24             So we've got a couple of folks here to visit on it or
  


25             to address us -- not visit, but to speak on it.
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 1                  MS. ZOOK:  Are there any items that are going to
  


 2             be pulled and we could slide it in there?
  


 3                  CHAIRMAN LEDBETTER:  Mr. Commissioner, is there
  


 4             anything that's being pulled from the agenda today?
  


 5                  COMMISSIONER KEY:  Not that I'm aware of, Mr.
  


 6             Chairman.
  


 7                  CHAIRMAN LEDBETTER:  Dr. Jones.
  


 8                  DR. JONES:  Good morning.  Debbie Jones,
  


 9             Assistant Commissioner for Learning Services.  In
  


10             light of the recommendation, the ADE is recommending
  


11             that -- I'm sorry.
  


12                  COMMISSIONER KEY:  We were asking if there's
  


13             anything to be pulled from the agenda.
  


14                  CHAIRMAN LEDBETTER:  Yeah, before we decide to
  


15             go ahead on this.
  


16                  COMMISSIONER KEY:  Yeah.  I'm sorry; I thought
  


17             you were giving me a signal that you were going to
  


18             pull something.
  


19                  DR. JONES:  No.
  


20                  CHAIRMAN LEDBETTER:  Okay.  Well, just stay
  


21             there, Debbie.
  


22                  DR. JONES:  Okay.
  


23                  CHAIRMAN LEDBETTER:  We may get back to you.
  


24             All right.  So what's the will of the Board?  Do we
  


25             want to go ahead and just take this up and get it out
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 1             of the way or do we want to move it to the end or
  


 2             some other --
  


 3                  (COURT REPORTER'S NOTE:  There was a majority of
  


 4             affirmative comments.)
  


 5                  CHAIRMAN LEDBETTER:  Deal with it.  All right.
  


 6             So we're going to deal with it and we'll make this as
  


 7             item A1A.  It's a highway in Florida too, I think.
  


 8             And, Dr. Jones, you're recognized.
  


 9                  DR. JONES:  Thank you.  In light of the
  


10             Governor's recommendation, ADE is recommending that
  


11             the State Board approve permission for ADE to enter
  


12             into contract negotiations with ACT to adopt the
  


13             ACT/ACT Aspire system for the upcoming school year.
  


14             And I'm going to provide an overview of the
  


15             information that we currently have, and there are
  


16             four members present from ACT in the back of the
  


17             room, if you'd like to -- if you have further
  


18             questions beyond that.  Let me provide you a little
  


19             overview of information.
  


20                  The ACT Aspire program is a vertically scaled
  


21             modular suite of achievement tests to measure student
  


22             growth from elementary grades through high school.
  


23             The assessments would assess students in grades 3
  


24             through 8; 10th grade for ACT Aspire; and at the 11th
  


25             grade it would be what you know as the ACT
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 1             assessment.  ACT Aspire tests math, reading, English,
  


 2             writing, and science, as does the ACT.  Reporting
  


 3             categories for the ACT Aspire use the same
  


 4             terminology as the strands of ACT and the Common Core
  


 5             standards.  Some reported scores of the ACT Aspire
  


 6             include STEM (science, technology, engineering and
  


 7             mathematics) -- that's an additional school report
  


 8             that you get -- and then scoring justification for
  


 9             explanation and mathematics.  We also have a score
  


10             for test complexity and progress toward career
  


11             readiness planning.  For the upper grades there are
  


12             two additional scores reported and one is the ACT
  


13             NCRC, which is the National Career Readiness
  


14             Certificate.  That is the report on career readiness,
  


15             and you may have heard of the different levels as far
  


16             as silver and platinum and so-forth.  And then they
  


17             also have that predictor score for ACT and that
  


18             begins at grade -- at the early high school grade 10
  


19             and it's a predictor on how they'll do on the ACT
  


20             exam.  It's a medium for testing; it's available
  


21             online or paper.  And our plans were to include -- to
  


22             continue down the road that we have where it's
  


23             recommended online.  However, school districts could
  


24             apply for the paper waiver and that would be granted,
  


25             if necessary.
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 1                  The strengths of the ACT Aspire -- ACT and ACT
  


 2             Aspire: it's linked to ACT college readiness
  


 3             benchmarks and aligned with Common Core standards.
  


 4             Specifically -- and we can get more detail on this
  


 5             from ACT -- the report back to teachers does not go
  


 6             down to the Common Core standard level; it goes back
  


 7             to the domain category.  The test items will look
  


 8             very similar to how PARCC appeared this year.  They
  


 9             have multiple question types for constructive
  


10             response, selected response, and technology enhanced.
  


11             It is a modular administration so that it can be
  


12             broken down by math, English, and so-forth, which is
  


13             easier for testing within the schools.  Formative
  


14             assessments are also available and the test time is
  


15             approximately four hours per grade level, and that
  


16             includes all areas.  And so your end-of-course
  


17             biology would be removed, your science benchmark
  


18             would be removed, and we would also remove the Plan
  


19             and EXPLORE.  And so when you look at total testing
  


20             time for the end-of-the-year assessment it's four
  


21             hours per grade level to cover all those contents.
  


22                  The weaknesses that we've identified: Arkansas
  


23             teachers will not have a hand in developing the
  


24             sample items.  And then I've already mentioned the
  


25             issue that it does not report directly back to the
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 1             standard.  Some see that as a weakness, some see that
  


 2             as a strength as in the fact that you cannot teach to
  


 3             the test; you teach more to the domain.  There will
  


 4             be for awhile limited comparability at that 3 through
  


 5             8 level, so only the states that have negotiated to
  


 6             administer the Aspire will have comparability.  And
  


 7             at the 11th grade level with the ACT you know that
  


 8             we've had national comparability and that will
  


 9             continue.  And the last weakness that we've
  


10             identified is the limited accommodations -- not
  


11             limited; they don't have the expansion accommodations
  


12             that were offered through PARCC, although they still
  


13             have many accommodations.
  


14                  The testing windows: the ACT would be tested in
  


15             March and the ACT Aspire summative would be tested at
  


16             the end of March, early May, and it's a testing
  


17             window, and then -- in which schools could choose, as
  


18             they did on the PARCC, when they wanted to administer
  


19             the test.
  


20                  Professional development would begin to roll out
  


21             in the fall and we would continue that through the
  


22             spring and summer.  Much of the professional
  


23             development is already developed through online
  


24             webinars available.  And then one issue I know you're
  


25             wondering about is ESEA waiver and where will we
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 1             stand with that.  We have received written word from
  


 2             the federal government and I want to read that to you
  


 3             so you'll have an accurate understanding of it.
  


 4             "Changes to the assessment are needed as a result of
  


 5             passage of House Bill 1241.  The State must submit an
  


 6             amendment with a high-quality plan to insure that it
  


 7             administers college and career readiness assessment
  


 8             that's aligned to the standards in the 2015-16 school
  


 9             year and beyond."  And then, all the items which we
  


10             would have to supply to them were listed in the
  


11             letter that was sent to South Carolina, and we've
  


12             identified all those pieces that we would need for
  


13             ESEA waiver.
  


14                  Can I answer a specific question for you?
  


15                  CHAIRMAN LEDBETTER:  Okay.  Before we do that, I
  


16             want to recognize Representative Bill Gossage is
  


17             here.  Thank you for being here today, Representative
  


18             Gossage.  Are there questions for Dr. Jones?  I'll
  


19             start over here.  Jonathan, do you want to start?
  


20                  MR. CROSSLEY:  Not at this time.
  


21                  CHAIRMAN LEDBETTER:  Okay.  All right.  Well, if
  


22             you've got one let me know.  Ms. Reith.
  


23                  MS. REITH:  I do have a couple of questions, one
  


24             on the issue of alignment.  My understanding is that
  


25             the alignment study actually has not been performed
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 1             yet in terms of Common Core.  But the other states
  


 2             that are in comparable situations are Alabama, South
  


 3             Carolina, and Wisconsin, and none of them have
  


 4             actually procured an alignment study.  How did that
  


 5             factor in in terms of this conversation -- or why did
  


 6             it maybe in many ways not factor into the
  


 7             conversation around this proposal, this
  


 8             recommendation?
  


 9                  DR. JONES:  Well, if we are given the
  


10             opportunity to negotiate that's one thing that we
  


11             would ask for is not only would you provide an
  


12             alignment study to us but let us participate in an
  


13             alignment study.  And so ACT can expand upon that if
  


14             you have further questions.
  


15                  MS. REITH:  And then I guess your answer kind of
  


16             leads to my other question which is a procurement
  


17             policy and why is this not going to be an open-bid
  


18             process.  I guess I'm just trying to understand that
  


19             logical leap from the current contract to not even
  


20             doing an open-bid process.
  


21                  MS. FRENO:  Good morning.  Lori Freno, Arkansas
  


22             Department of Education.  The Governor has directed
  


23             the ADE to take steps to transition to the ACT and
  


24             ACT Aspire.  There is a provision in law for sole
  


25             sourcing of contracts and ADE -- what it would do
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 1             would be to submit a sole source justification to the
  


 2             Department of Finance and Administration for
  


 3             approval, and it is up to the Department of Finance
  


 4             and Administration at first to determine whether that
  


 5             would be an appropriate sole source contract.  That
  


 6             would also receive further review by the Arkansas
  


 7             Legislative Council, the review subcommittee, and
  


 8             then also the Arkansas Legislative Council.  So there
  


 9             is a provision in the law for sole source
  


10             contracting.
  


11                  CHAIRMAN LEDBETTER:  Dr. Barth.
  


12                  DR. BARTH:  A follow-up on that.  The grounds
  


13             for a sole source contract are a distinctive --
  


14             typically, one of the keys is that it is a
  


15             distinctive item that only can be created by one
  


16             entity.  And if this is a Common Core aligned or
  


17             sorta-kinda aligned assessment, how -- we know there
  


18             are at least four of those out there, more maybe, on
  


19             the market.  I guess I'm confused on that procurement
  


20             piece.
  


21                  MS. FRENO:  Well, the procurement -- the Office
  


22             of Procurement has regulations that set forth
  


23             specific criteria that we have to respond to DF&A.
  


24             We have to let them know why we feel this is
  


25             something appropriate to sole source.  We have to
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 1             submit all that information to DF&A point-by-point-
  


 2             by-point-by-point and then DF&A makes the
  


 3             determination as to whether it's an appropriate sole
  


 4             source contract.  They can reject it, they can accept
  


 5             it.  But there definitely are criteria.
  


 6                  DR. BARTH:  Okay.  All right.  A couple of
  


 7             questions, one for Ms. Jones -- Dr. Jones; excuse me.
  


 8             How many years in advance of the most recent PARCC
  


 9             assessment -- for how many years did educators have
  


10             that on the horizon?
  


11                  DR. JONES:  We started talking about that --
  


12                  DR. BARTH:  From the date that it was decided
  


13             that PARCC would be the assessment that professional
  


14             development around PARCC began, et cetera, what was
  


15             that timeframe?
  


16                  DR. JONES:  Well, and it depends on the specific
  


17             professional development.  We began talking about
  


18             PARCC/Common Core in 2010-2011.  We really began what
  


19             you would consider assessment professional
  


20             development this fall and it was quite a challenge
  


21             because we were kind of building as we went along.
  


22             The assessment office did a beautiful job in
  


23             preparing teachers to give that assessment and they
  


24             pulled it off.  But really, they didn't have the
  


25             information that they needed in November -- I think
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 1             October/November, when we began that process.  There
  


 2             is still time to provide the professional development
  


 3             in the state and that's one thing that is a must.
  


 4             We've lived through this but it's built and we're not
  


 5             building it and trying to implement at the same time.
  


 6                  DR. BARTH:  And my final question, for now at
  


 7             least, is, you know, obviously the state assessment
  


 8             is tied to a variety of different evaluations of
  


 9             schools -- right? -- from A-through-F report cards,
  


10             across the board.  But one that, of course, I think
  


11             has come to matter most to this board is academic
  


12             distress because of our work in that area and wanting
  


13             to get it right when we deem a school in academic
  


14             distress and consider the ultimate possibility of
  


15             takeover.  We knew it was going to be complicated
  


16             with one transition in assessments.  How can a board
  


17             truly make a decision that is non-arbitrary when
  


18             there have been that many alterations in assessments?
  


19                  DR. JONES:  Well, we have to make a decision and
  


20             we have to be consistent for a number of years, if
  


21             you do anything -- and by "number of years," seven
  


22             years.  Let's get a good quality assessment and let's
  


23             stick with that for a period of time.  As far as
  


24             setting cut scores and determining school status,
  


25             that can be done with assessment.  But we have to
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 1             determine the assessment that we're going to give and
  


 2             not debate back and forth about it.  Let us train our
  


 3             schools, let them implement the assessment, and then
  


 4             let us stay with it for several years at least.  Does
  


 5             that answer your question?
  


 6                  DR. BARTH:  It does.
  


 7                  CHAIRMAN LEDBETTER:  When we selected PARCC --
  


 8             remind me again: when was that when we selected PARCC
  


 9             as the assessment tool?
  


10                  DR. JONES:  I don't know the exact time that it
  


11             came before the Board and could not determine that
  


12             from records.  I know that we had been planning and
  


13             schools were well aware of this for at least two
  


14             years.
  


15                  CHAIRMAN LEDBETTER:  All right.  And I guess
  


16             what I'm wondering, was there a competitive bid
  


17             process surrounding the selection of PARCC or was it
  


18             something that we did on a sole source basis, or does
  


19             anyone know?
  


20                  DR. JONES:  We do know that.  We actually bid
  


21             off another state's contract --
  


22                  CHAIRMAN LEDBETTER:  Okay.
  


23                  DR. JONES:  -- which we have provision within
  


24             the state where we can do that.
  


25                  CHAIRMAN LEDBETTER:  Okay.
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 1                  MS. NEWTON:  Has there been an apple-to-apple
  


 2             comparison of the PARCC and the Aspire?  I know the
  


 3             recommendation has come from the committee through
  


 4             the Governor's office to ADE.  But has there been --
  


 5             or could you share with us -- you've given us the
  


 6             positives or the components of Aspire, ACT Aspire.
  


 7             But could you parallel that with PARCC in terms of
  


 8             positives and negatives and the bottom line in terms
  


 9             of what is the most practical approach as it yields
  


10             benefits for the students and for the schools and for
  


11             planning and alignment, all those things?
  


12                  DR. JONES:  Yes, ma'am.  And I attempted to hit
  


13             a little bit on that with the strengths and
  


14             weaknesses.  But clearly, in the end I think the most
  


15             significant differences and similarities -- number
  


16             one, the time; it cuts the assessment time in half,
  


17             approximately in half, which allows the students to
  


18             spend more time with instructional areas.  Second,
  


19             one of the weaknesses is teachers certainly have had
  


20             the experience of wanting to go specifically to the
  


21             Common Core standard and ACT will not do that with
  


22             the summative assessment; it will go to the domain.
  


23             Some see that as a strength and a weakness.  What I
  


24             mean by that, it has a more general area beneath
  


25             which they have a number of standards.  And so if I'm
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 1             a teacher I will go back and address that area, that
  


 2             general area rather than on one specific standard.
  


 3             Another strength of ACT is that you have a national
  


 4             assessment in which your community already has an
  


 5             established test; it's already connected with
  


 6             scholarships; it's connected with college admissions;
  


 7             it's one assessment that has a trajectory all the way
  


 8             up.  They started with the ACT college and career
  


 9             readiness standards and they track that all the way
  


10             back down to the 3rd grade.  And I think a lot of the
  


11             report information that teachers and parents and
  


12             students will get back are all connected to that
  


13             college or career readiness.  Another difference is
  


14             where I've spent so much time and the legislature has
  


15             spent so much time working on career readiness.  And
  


16             one of the feedback areas on that you get with the
  


17             higher -- the early college assessment at 10th grade
  


18             and with the 8th grade, and we don't have that
  


19             through PARCC.  A difference in the writing -- your
  


20             writing that you'll see on PARCC -- on ACT is more
  


21             aligned with what we would have seen -- it's called
  


22             "direct writing" -- what we would have seen on our
  


23             previous benchmark assessment, rather than very
  


24             extensive writing comparing multiple pieces of the
  


25             text.  And then another difference with the
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 1             accommodations -- they will be more limited with the
  


 2             ACT.  One, there's also a strength to that at the
  


 3             high school level.  ACT will make all the calls for
  


 4             accommodations when you administer the ACT at 11th
  


 5             grade.  With ACT Aspire it will be the local level.
  


 6             A strength in that is that those students intending
  


 7             to go to college will already have honest feedback on
  


 8             the way that they're really preparing for college.
  


 9             The accommodations that they will be allowed will be
  


10             those -- and ACT will make the calls on those -- for
  


11             example, extended time.
  


12                  MS. NEWTON:  Okay.  Which instrument has the
  


13             benefit or the advantage as it relates to career
  


14             readiness?
  


15                  DR. JONES:  ACT, in my opinion.  We may have
  


16             others that differ on that, but I'm talking -- when I
  


17             talk about career readiness I'm talking about the
  


18             reporting back and I'm talking about the readiness
  


19             certificates.  There's a connection with the
  


20             reporting there.
  


21                  MS. NEWTON:  One other question: talk to me --
  


22             others may understand about accommodations, but when
  


23             you talk about accommodations what exactly does that
  


24             mean?
  


25                  DR. JONES:  Okay.  And until you enter into
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 1             negotiations -- because that would be something that
  


 2             we would ask for, we'd negotiate for on the front-
  


 3             end, and so this is very preliminary from studies on
  


 4             this.  When I look at accommodations -- and there are
  


 5             a number of accommodations -- and with PARCC it was
  


 6             the greatest number of accommodations we had ever
  


 7             seen; it was very extensive.  But the difference, for
  


 8             example, with ACT you don't have refreshable Braille.
  


 9             What that means is on PARCC you had a keyboard where
  


10             blind students could take the assessment online.
  


11             Students will have a Braille copy but it will be a
  


12             hardcopy.  That's one difference.  American Sign
  


13             Language, ASL, is not taped as it would have been
  


14             with PARCC so that students could take the test
  


15             online; you would have a human interpreter within the
  


16             room.  There is not an external spell-check with ACT.
  


17             English Language Arts cannot be read to students
  


18             except for the writing portion of the assessment.
  


19             One area that we've identified that we would
  


20             certainly try to negotiate: English -- ELL students
  


21             cannot use word-to-word dictionary on all portions of
  


22             the ACT; they may for math and science.  Deaf and
  


23             hard-of-hearing and visually impaired or blind are
  


24             the most affected by the assessment; however, it
  


25             really moves them from an online system to a paper-
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 1             based assessment.  And those are the specific areas
  


 2             that we've identified thus far.
  


 3                  MS. NEWTON:  Okay.  Thank you.
  


 4                  MS. ZOOK:  Okay.  Speak to me a little bit about
  


 5             the math, because I know PARCC has specific courses
  


 6             that test like in the algebra area.
  


 7                  DR. JONES:  Yes.
  


 8                  MS. ZOOK:  I know that ACT is more integrative
  


 9             and that's not what we do in Arkansas.  So speak to
  


10             me about that.
  


11                  DR. JONES:  You said that well and I'm glad you
  


12             brought that up.  There would no longer be an algebra
  


13             end-of-course assessment, a geometry end-of-course
  


14             assessment, algebra II assessment.  It's not -- the
  


15             standards are not broken out that way.  It's an
  


16             integrated approach, so that assessment within the
  


17             10th grade and the 11th grade ACT would have elements
  


18             of all of those different content areas.
  


19                  MS. ZOOK:  And science, as well?
  


20                  DR. JONES:  Yes, ma'am.
  


21                  MS. ZOOK:  That's all the questions I have.  I
  


22             may have statements later.
  


23                  DR. JONES:  Another difference -- when you said
  


24             science that just reminded me of this -- where we
  


25             have just tested at the 7th grade level on the end-
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 1             of-course biology, we would begin testing science at
  


 2             grade 3 and go all the way 3 through 8 every year and
  


 3             grade 10 and the ACT at grade 11.  That would be a
  


 4             change as well.
  


 5                  MS. SAVIERS:  So is it aligned to the Next
  


 6             Generation science standards?
  


 7                  DR. JONES:  We've done lots of research on that
  


 8             and I can prepare -- I can share with you a report.
  


 9             ACT has shared an alignment study and I thought that
  


10             it was very honest, and I can -- and also Next
  


11             Generation science standards has addressed this
  


12             within their appendices, and I will give you a
  


13             generalization of that information.  ACT expressed
  


14             concern with Next Generation science standards that
  


15             they were getting too high-level and specific in the
  


16             information.  And the way ACT has always approached
  


17             and the way they approach their information is they
  


18             communicate with Higher Ed. and communicate with
  


19             teachers and they look at these career readiness
  


20             benchmarks.  And all their empirical data shows that
  


21             they don't want students that have a general
  


22             understanding about all the levels of science; they
  


23             want students that have a foundational understanding
  


24             of science and they know that foundational
  


25             understanding well.  For example, within the Next
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 1             Generation science standards practices, that is very
  


 2             strong and there's strong alignment within that.  And
  


 3             so in the final reading of that, the Next Generation
  


 4             science standards, after they took input from ACT
  


 5             they made adjustments and they have better alignment.
  


 6             And there are different categories and I can provide
  


 7             the alignment study.  It is -- it won't be item-by-
  


 8             item, but in the final report I was satisfied that
  


 9             there was enough consistency in the alignment,
  


10             testing the major skills within science.
  


11                  MS. SAVIERS:  A couple of things.  Who owns the
  


12             data?
  


13                  DR. JONES:  I will let ACT address that.  I know
  


14             that we have secure data with ACT and I did -- I have
  


15             asked that specific question to try to get to the
  


16             final answer on that.  And I would feel better if
  


17             they would specifically answer that question.
  


18                  MS. SAVIERS:  Uh-huh.  Okay.
  


19                  DR. JONES:  I can speak more specifically to the
  


20             data.  One thing that, as we asked for information
  


21             throughout the state, is the information required of
  


22             each individual state was different and we would
  


23             negotiate the pieces that we needed for our state,
  


24             whether it be for ESEA or state report cards, that
  


25             ACT provide that information for us.
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 1                  MS. SAVIERS:  So they own the data?
  


 2                  DR. JONES:  Well, I think -- by "own the data,"
  


 3             there's so much that could be involved with that that
  


 4             they probably need to -- I don't have concerns with
  


 5             getting the data, because I wouldn't agree to a
  


 6             contract if I couldn't get specific -- and we would
  


 7             be very specific about the data.
  


 8                  MS. SAVIERS:  But could they release it to other
  


 9             people?
  


10                  DR. JONES:  I will let them address that.
  


11                  MS. SAVIERS:  Yeah.
  


12                  MS. NEWTON:  Is there a representative from ACT
  


13             that's going to come forward?
  


14                  MR. CREWS:  Good morning.  I'm Joe Crews with
  


15             Client Relations at ACT.  And I'll let my colleague
  


16             Andy Frost introduce himself.
  


17                  MR. FROST:  My name is Andy Frost.  I work for
  


18             ACT Aspire LLC as vice president of business
  


19             development.  I'm glad to be here.
  


20                  MR. CREWS:  Can I ask a clarifying question?  Is
  


21             the question about the ACT or ACT Aspire, or both?
  


22                  MS. SAVIERS:  Both.
  


23                  MR. CREWS:  Both.  Okay.  So I will address the
  


24             question for the ACT, the 11th grade assessment, and
  


25             then Andy will address the question for ACT Aspire.
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 1             So the question was who owns the data or -- no, you
  


 2             were concerned about who shared the data, correct?
  


 3                  MS. SAVIERS:  Well, both.
  


 4                  MR. CREWS:  Right.  So as far as sharing the
  


 5             data, we take the approach that the student -- there
  


 6             are a couple of ways it can be shared.  The student
  


 7             can send a score report to a college, university or
  


 8             scholarship agency, and the student has complete
  


 9             control over that, and they do that when they take
  


10             the assessment.  They'll put the code for the college
  


11             or the scholarship agency and we'll send that out.
  


12             They're the only ones that have control over that.
  


13             As far as our EOS program (Educational Opportunity
  


14             Service program) that you may be familiar with, that
  


15             is an opt-in service for only the ACT, not ACT
  


16             Aspire.  Andy can confirm that.  But a student has
  


17             the ability to opt-in to sharing certain information
  


18             with colleges and scholarship agencies that we
  


19             screen.  And if they opt into it then colleges and
  


20             universities can seek them out, only for the ACT, and
  


21             it's meant to help with the college selection process
  


22             and also with scholarships so those folks can find
  


23             them and help make those connections.  Does that --
  


24                  MS. SAVIERS:  Yeah.  I just -- over time, in
  


25             discussion about the PARCC test and other tests,
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 1             there's always a concern about how the data is
  


 2             secured and the ability of the testing company to
  


 3             release the data to other folks.  So just trying to
  


 4             understand what your policy is on that and if that's
  


 5             an issue.
  


 6                  MR. CREWS:  Well, yeah.  A student has control
  


 7             over where they send the scores.  Of course, the data
  


 8             -- if the state would enter into a contract with us
  


 9             and all the students would take the ACT, then of
  


10             course their information we would share back with the
  


11             State in terms of reporting and aggregate data.  But
  


12             other than that, I mean, we have a detailed privacy
  


13             policy that we can share with you that tells you how
  


14             we go about securing and sharing that.  But in
  


15             general, our strong stance is that the student --
  


16             it's their report.  We only send it out, outside of
  


17             themselves, where they tell us to, either for score
  


18             sending or opting into EOS.  And as far as the State,
  


19             of course, we provide extensive reporting to the
  


20             State.
  


21                  MS. SAVIERS:  So you don't release that to other
  


22             -- to anyone else?
  


23                  MR. CREWS:  Not at an individual level.  We do
  


24             have public aggregate reports that we send out every
  


25             year, a national report about how the entire country
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 1             is doing.  We do an Arkansas specific report, or
  


 2             Louisiana specific report, but that is a class data
  


 3             release that always happens in August and it's just a
  


 4             national and a state level aggregate reporting of how
  


 5             students have done.
  


 6                  MS. SAVIERS:  Thank you.  Yeah.  And I'd just be
  


 7             curious to know if it's the same with Aspire?
  


 8                  MR. FROST:  It is mostly the same.  I think what
  


 9             I would say is -- and the fact that you're having two
  


10             people answer this question I think drives an
  


11             important distinction, which is the ACT is a
  


12             nationally accepted college entrance, college
  


13             preparation placement exam.  ACT Aspire, which you
  


14             would administer in grades -- as Dr. Jones said,
  


15             grades 3 through 8 and grade 10, has a much different
  


16             purpose and therefore has different data requirements
  


17             and I would say even more stringent data protection
  


18             provisions.  And I would also say, unlike a lot of
  


19             the members of the Board I do not have a law degree,
  


20             so obviously we'd want to, you know, parse those
  


21             provisions very carefully.  But I would emphasize a
  


22             couple of points.  The first point is the State owns
  


23             the data.  This is students in your state taking
  


24             these assessments; the data they generate will be
  


25             controlled by the State.  In terms of using that
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 1             data, the only provisions in that policy would be for
  


 2             ACT to use that data internally for research.  So
  


 3             there were some questions about comparability raised
  


 4             earlier.  Clearly, there are other states using the
  


 5             ACT Aspire assessment system for accountability.  It
  


 6             is also though administered in many, many states.  I
  


 7             think we're almost up to every single state where
  


 8             that summative assessment is being administered.  And
  


 9             so the test, while it is a criterion reference test,
  


10             can be normed against a national population.  All
  


11             right.  So the data can be used for that kind of
  


12             internal research and norming but would not be shared
  


13             anywhere, with anyone other than the state of
  


14             Arkansas, without the state of Arkansas's consent.
  


15                  MS. SAVIERS:  So how many states are actually
  


16             using 3 through 8 and then grade 10?
  


17                  MR. FROST:  So the current states this year --
  


18             in the 14-15 school year the states are Wisconsin,
  


19             South Carolina, and Alabama who are administering
  


20             that assessment statewide.
  


21                  MS. SAVIERS:  3 through 8, and then 10?
  


22                  MR. FROST:  South Carolina and Alabama, 3
  


23             through 8; Wisconsin, 8, 9 and 10.
  


24                  MS. SAVIERS:  Okay.  So two other states.  If
  


25             Arkansas decided to do this, that would be three
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 1             states.  Is that right?
  


 2                  MR. FROST:  Correct.
  


 3                  MS. SAVIERS:  Okay.
  


 4                  MR. FROST:  And Arkansas has obviously moved
  


 5             quickly, probably, but there are other states that I
  


 6             can't share right now because they're still
  


 7             considering and haven't announced.
  


 8                  MS. SAVIERS:  Okay.
  


 9                  MR. FROST:  We would certainly expect that
  


10             number to grow.
  


11                  MS. SAVIERS:  Okay.  Thank you.
  


12                  MR. DAVIS:  Dr. Jones, if you would, following
  


13             up on that question, we heard three states.  The
  


14             PARCC assessment, how many states there?
  


15                  DR. JONES:  As for the upcoming year or this
  


16             past year?
  


17                  MR. DAVIS:  This past year.
  


18                  DR. JONES:  The past year we were at 11.
  


19                  MR. DAVIS:  Okay.  It appears that you mentioned
  


20             the idea of still being in negotiations or entering
  


21             into negotiations around accommodations.  We talked
  


22             about negotiations around some other things.  What's
  


23             left to be negotiated?
  


24                  DR. JONES:  We haven't started negotiations.
  


25                  MR. DAVIS:  Okay.
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 1                  DR. JONES:  And we cannot do that until you make
  


 2             the formal approval.  And when you approve that, then
  


 3             we'll start having communications.  There is so much
  


 4             information online.  We have contacted other states
  


 5             multiple times to ask the good, the bad, all of that.
  


 6             I have actually listened to Aspire's presentation
  


 7             three previous times before the Governor ever made
  


 8             this information -- we looked at it in another
  


 9             district previously, and then the State passed it;
  


10             they have come to speak with us as well.  And so we
  


11             have lots of information but we don't have a formal
  


12             process that we have begun yet and we won't begin
  


13             until you give us the okay to do that.
  


14                  MR. DAVIS:  Okay.  Thank you.
  


15                  DR. JONES:  What I'm saying is, is some of the
  


16             things that we read and in our conversations with
  


17             other states we know that we want to negotiate our
  


18             way out of problems that -- things that could be
  


19             problems in the future.
  


20                  MR. DAVIS:  So things that may be of a very
  


21             delicate nature or critical issues to the testing or
  


22             the test that's potentially implemented we have not
  


23             -- we have no idea on how those negotiations are
  


24             going to end?
  


25                  DR. JONES:  I suspect that we could negotiate a
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 1             workable contract.
  


 2                  MR. DAVIS:  Okay.
  


 3                  DR. JONES:  And I think that that is why the
  


 4             Governor made the announcement he did.  He said
  


 5             "pending State Board approval and a contract that we
  


 6             can negotiate with ACT."  So if we're not successful,
  


 7             then we would probably come back to you and begin the
  


 8             process again.
  


 9                  MR. DAVIS:  Thank you.
  


10                  CHAIRMAN LEDBETTER:  Ms. Mahony.
  


11                  MS. MAHONY:  Dr. Jones, thank you.  For all of
  


12             you sitting out there I know you've seen this before,
  


13             but this is the El Dorado School District testing
  


14             calendar for this past year.  Three months; two weeks
  


15             that didn't have testing -- two weeks.  And one of
  


16             the items when we went into the PARCC assessment was
  


17             we would have immediate feedback and there were going
  


18             to be four tests, and if we couldn't afford four
  


19             tests, there were going to be three tests; if we
  


20             couldn't afford three tests, there were going to be
  


21             two, and then we got down to one.  If you read the
  


22             Ed-Week article this past week, there are 54,000,000
  


23             tests that have to be hand-scored from the PARCC
  


24             consortium -- 54,000,000 that hadn't been scored yet.
  


25             PARCC hired -- or Pearson hired 14,500 scorers to







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


33


  
 1             come in to score those 54,000,000 tests.  What they
  


 2             were looking at is hopefully those scorers would
  


 3             score up to six to eight, maybe, tests an hour and
  


 4             then up to 80 tests a day.  But you're still looking
  


 5             at -- if your test was one of those one, two, three,
  


 6             four that came in at the beginning, just think what
  


 7             that test 59, 60, 61 was going to look like by the
  


 8             time those scorers got to that point.  And we were
  


 9             told scores would be back in July; we were told
  


10             scores would be back in August; we were told
  


11             September, October.  By November, they had been doing
  


12             really, really good to come in with a November score.
  


13             And one of the things that we were excited about,
  


14             we're doing an ACT Academy in El Dorado this past
  


15             week and this week; in fact, our kids will test on
  


16             Saturday.  But it lets our teachers teach if we go
  


17             into the ACT.  It is nationally normed, nationally
  


18             recognized, and it means something to students.  And
  


19             so when students take this they know -- it's not like
  


20             when we've been taking the PARCC and how that's going
  


21             to impact them.  So just my comments on that.  Thank
  


22             you.
  


23                  CHAIRMAN LEDBETTER:  Okay.  Any other questions?
  


24             Jonathan.
  


25                  MR. DAVIS:  I have --
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 1                  CHAIRMAN LEDBETTER:  Oh, I'm sorry, let me go to
  


 2             Mr. Crossley; I'll come back to you, Mr. Davis.
  


 3                  MR. CROSSLEY:  I have a quick question about
  


 4             communication.  Is there a precedent in the country
  


 5             or in this state really of how a model of
  


 6             communication to districts and parents and principals
  


 7             might look since this will be three different
  


 8             assessments in three different years?
  


 9                  DR. JONES:  We have received -- and the
  


10             communications office can probably share more.  There
  


11             are multiple presenters and models of communication.
  


12             Absolutely.  If you're asking how we plan to
  


13             communicate, we have set up a provisional plan that,
  


14             should you pass this -- this is our -- we would
  


15             immediately release a Commissioner's Memo; that's our
  


16             formal mode of operation.  Kim has a prepared press
  


17             release and so we have thought forward and action on
  


18             communication would begin today.  And obviously the
  


19             school districts throughout the state have already
  


20             heard the Governor's announcement.  And as we have --
  


21             we have been busy providing PD at different co-ops
  


22             across the state.  I'll be honest, the response back
  


23             from schools has been positive.  I think their most
  


24             positive response is (a) the reduced test time, and
  


25             (b) they already see the ACT as a valid instrument
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 1             for assessment.
  


 2                  MR. CROSSLEY:  Thank you.
  


 3                  CHAIRMAN LEDBETTER:  Mr. Davis.
  


 4                  MR. DAVIS:  Just quickly.  Was the ACT Aspire a
  


 5             result of a recommendation from the Department?  How
  


 6             was ACT Aspire the test that was identified?
  


 7                  DR. JONES:  The Governor's taskforce came up
  


 8             with that recommendation.  In fact, they had a day of
  


 9             presentations when they had multiple vendors present
  


10             and they all presented.  And you saw on that
  


11             taskforce they had many educators.  And so I do
  


12             believe that it was a unanimous vote by the taskforce
  


13             to make that --
  


14                  MS. REITH:  No, it wasn't.  It was not.
  


15                  DR. JONES:  Okay.  I was told it was.
  


16                  MR. DAVIS:  Okay.  But the Department wasn't
  


17             involved in the decision-making around the test?
  


18                  DR. JONES:  They did ask for our input.
  


19                  MR. DAVIS:  Okay.
  


20                  CHAIRMAN LEDBETTER:  Okay.  I'll go to Ms.
  


21             Saviers and then you, Ms. Newton.
  


22                  MS. SAVIERS:  I'll be honest, the whole business
  


23             of just this arriving to us without negotiation or
  


24             contract bidding is really --
  


25                  DR. JONES:  I understand.
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 1                  MS. SAVIERS:  It reminds me of the time I
  


 2             decided I really had to have a new car and I went to
  


 3             the car dealership and I got in a car and I drove it
  


 4             off and left my old car there.  And I called my
  


 5             husband, and he said, "You have taken away all of my
  


 6             power of negotiation."  So this is -- it feels -- I
  


 7             can't -- if you -- if you guys -- you know, you've
  


 8             got assessment folks who are very qualified --
  


 9                  DR. JONES:  Absolutely.
  


10                  MS. SAVIERS:  -- at the Department.  And if this
  


11             didn't emanate from the Department, it's a concern to
  


12             me because going forward at any moment anyone might
  


13             decide that we need to change assessments for
  


14             whatever reason.  And, truthfully, it feels a little
  


15             political.  You know, I mean, it's like we need to do
  


16             something; we don't want to get rid of Common Core
  


17             but we need to do something so we'll change
  


18             assessments.  And the people that end up paying for
  


19             it are teachers and --
  


20                  MS. NEWTON:  Before you answer that, I have to
  


21             ask my question.  That was my statement.  Moving
  


22             forward, I wondered -- you know, my question was: who
  


23             dropped the procurement ball?  Because it appears
  


24             that we're -- you know, one test is about to end and
  


25             it appears, you know, the procurement process should
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 1             have started a long time ago.  I understand, you
  


 2             know, the balance and the pros and the cons.  But it
  


 3             just doesn't feel good to be a part of a process that
  


 4             could've been delivered more deliberate, more
  


 5             thought-out, given the fact that the test -- that the
  


 6             contract with PARCC was expiring.  So it doesn't --
  


 7             it just -- it's a concern that there was no more --
  


 8             no process, and that bothers me that there's not a
  


 9             process.  I understand the timelines; I understand
  


10             the pros and the cons.  And certainly, based on the
  


11             information we're getting it seems that one situation
  


12             certainly outweighs the other in terms of benefits,
  


13             you know.  But still, Department professionals that
  


14             do this for a living, anticipating something ending,
  


15             didn't start the process.  It just -- it doesn't --
  


16             it's not clean.  It's not clean.  And I think that we
  


17             owe that to ourselves to have a clean process because
  


18             sole sourcing is sole sourcing and I could not see a
  


19             scenario where you wouldn't prepare something that
  


20             DF&A wouldn't approve, frankly.  But it does not --
  


21             it doesn't align with good business practices is what
  


22             my issue with it is.
  


23                  DR. JONES:  The PARCC contract, we have an
  


24             ongoing process that aligns.  We were on schedule as
  


25             we needed to be.  We simply would have to renew that
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 1             before July 1, and so we have continued the process.
  


 2             What caused the change was the Governor's
  


 3             announcement for the change and we can't begin that
  


 4             process for procurement to make a change without a
  


 5             board vote.  And we're just -- it's just where we are
  


 6             with the calendar and it's when the announcement was
  


 7             made, which was the 8th -- correct?
  


 8                  COMMISSIONER KEY:  (Nodding head up and down.)
  


 9                  DR. JONES:  And so we could not have begun
  


10             procurement or anything before y'all take action.
  


11                  MS. NEWTON:  And I can appreciate that.  I know
  


12             the timeline.  But it just doesn't lend itself to the
  


13             democratic, I guess, for lack of a better word,
  


14             process of taking things from -- there could be --
  


15             certainly, the ACT presentation has suggested that
  


16             there are some benefits.  But we don't know as
  


17             citizens and as taxpayers that there's not another
  


18             entity that would trump that three times over.  It
  


19             may not be, but we don't know that and that just --
  


20             it eliminates the opportunity for us to know that
  


21             we're getting the best bang for our buck.
  


22                  MS. ZOOK:  And in that vein, it's one thing to
  


23             buy a car that's, you know, a matter of thousands of
  


24             dollars, but you're going to be negotiating from a
  


25             position of weakness with millions of taxpayer
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 1             dollars and that just doesn't sit well with me.
  


 2                  CHAIRMAN LEDBETTER:  Okay.  Before you guys --
  


 3             Commissioner Key had asked me to recognize him and
  


 4             then I will go to -- I don't know which was first;
  


 5             you guys work it out and I'll come over there.  Okay.
  


 6                  COMMISSIONER KEY:  Thank you, Mr. Chairman.
  


 7             Just to clarify, there were many discussions on
  


 8             assessments going all the way back into the session.
  


 9             You know, there was a point in time where there was
  


10             serious conversation at the legislature of ending
  


11             PARCC before we ever took the exam.  There was
  


12             legislation there for that and that legislation
  


13             eventually became a bill that would require only a
  


14             one-year-at-a-time contract, should we continue
  


15             participation in PARCC.  And it was also Act 989 in
  


16             which the legislature essentially endorsed the use of
  


17             ACT and ACT Aspire.  So in the context of procurement
  


18             and the sole source justification, you know, there
  


19             were some other discussions that happened outside the
  


20             Department but caused the Department to start looking
  


21             at and having conversations about if this happens
  


22             what do we do.  So this timeline is rather short, but
  


23             I want to brag on the work that Dr. Jones and her
  


24             team has done because there were times where we
  


25             really didn't know what the end-result was going to
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 1             be -- actually, there were several times through this
  


 2             process.  And really, there was a legislative process
  


 3             and the review process by the Governor's review
  


 4             council for Common Core.  So, you know, we find
  


 5             ourselves in a time-crunch but it's been mitigated by
  


 6             the fact that Dr. Jones and her team did have the
  


 7             opportunity to do some background work to be as
  


 8             proactive as possible, analyzing some of these things
  


 9             that you've asked about.  You know, the decision --
  


10             hopefully, we can give you as much information as you
  


11             need today to make that decision, but I wanted to put
  


12             it into context that this thing has been fluid for a
  


13             period of several months.
  


14                  MS. ZOOK:  But it didn't pass -- right? -- the
  


15             legislature to end PARCC?
  


16                  COMMISSIONER KEY:  The bill to end PARCC did
  


17             not.
  


18                  MS. ZOOK:  Right.
  


19                  COMMISSIONER KEY:  It was amended --
  


20                  MS. ZOOK:  Right.
  


21                  COMMISSIONER KEY:  -- to have it on a year-by-
  


22             year basis.
  


23                  MS. ZOOK:  But it didn't pass from 100
  


24             representatives who represent all the people in the
  


25             state, right?
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 1                  COMMISSIONER KEY:  But the ACT, Act 989 that
  


 2             named that one did pass.
  


 3                  MS. ZOOK:  It was added to a list to be
  


 4             considered.
  


 5                  COMMISSIONER KEY:  That was the only one by
  


 6             name.  Yes.
  


 7                  MS. ZOOK:  Right.
  


 8                  COMMISSIONER KEY:  Yes, ma'am.
  


 9                  CHAIRMAN LEDBETTER:  Okay.  All right.  Dr.
  


10             Barth, and then I'll go to Ms. Reith.
  


11                  DR. BARTH:  Well, I didn't want to -- you've
  


12             been very honest with us and we trust you enormously.
  


13             The problem I have goes back to your -- my concern is
  


14             about our ESEA waiver, and that's a responsibility of
  


15             ours is that we get through that process.  You read
  


16             the language from the Department, from the U.S.
  


17             Department of Ed., and it says that they would be
  


18             comfortable with continuing negotiations if we had
  


19             assessments that were, quote, "aligned to standards."
  


20             And yet, these don't align to our standards.  And so
  


21             how -- so I'm just confused by that.
  


22                  DR. JONES:  Well, I would believe that they are
  


23             aligned to our standards.  They're aligned.  In fact,
  


24             if they weren't they could not go back to the domain
  


25             level, and you can look on their website and it's
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 1             aligned to Common Core standards.  I honestly believe
  


 2             there was great effort -- because of the political
  


 3             landscape throughout the United States, they don't
  


 4             want Common Core all over their publicized materials.
  


 5             But if you read in the detail of Aspire, you will
  


 6             read that they went back to state adopted standards
  


 7             in development of the assessment.  And so I think
  


 8             that we're going to see much more alignment than they
  


 9             want to publicize.  And I want to make one point
  


10             clear: the Lieutenant Governor did ask for our input;
  


11             if PARCC goes away what are some good options.  And
  


12             we would -- and we discussed this with Assessment
  


13             too, and this is a good option for the state.  What
  


14             we cannot have is we can't have inconsistency or
  


15             instability in our testing system.  We need to make a
  


16             decision.  We need to make a decision that will stand
  


17             and be consistent for many years.
  


18                  DR. BARTH:  But isn't this creating instability
  


19             in our testing landscape?
  


20                  DR. JONES:  I don't believe so.
  


21                  CHAIRMAN LEDBETTER:  Ms. Reith.
  


22                  MS. REITH:  So, and I guess I go back to the
  


23             concerns of my colleagues here and shared around the
  


24             process in several senses.  And you say alignment,
  


25             but there are states we could draw on from an
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 1             alignment study and we haven't seen it.  Right?  You
  


 2             have an in-house alignment; you haven't done an
  


 3             external alignment, and that concerns me because now
  


 4             we're relying on the vendor itself in terms of their
  


 5             self-opinion about alignment versus something that
  


 6             might be research-based on fact.  And then I'm with
  


 7             my other colleagues here just very concerned with the
  


 8             process.  At the end of the day we all knew -- and
  


 9             even after the legislature left out -- let out that
  


10             the power was going to end with us in terms of making
  


11             this decision.  And we did approach the committee and
  


12             ask, "Could a State Board member be part of the
  


13             Lieutenant Governor's committee to be able to create
  


14             a link between this," which that opportunity was not
  


15             taken.  And so for us to be sort of left out of this
  


16             process -- and maybe you don't feel, Commissioner, it
  


17             was rushed from your perspective, but for us it
  


18             definitely has felt rushed within our perspective and
  


19             our relationship.  And where I know that you have
  


20             heard some positives, I've actually -- my phone has
  


21             been ringing off the hook since Monday with negative
  


22             feedback, primarily from teachers, because they feel
  


23             left out of this.  While the committee and the
  


24             stakeholders' committee from the Governor does
  


25             represent a portion of our population, it is just
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 1             that: a portion of our population.  And there are
  


 2             several folks that would want to be part of a
  


 3             competitive process.  The most common feedback I hear
  


 4             is not a pro-PARCC purpose or pro-Aspire, but it's a
  


 5             pro-process.  And a competitive process would allow
  


 6             stakeholders to come in, stakeholders from across the
  


 7             state to give input, and that's just something that
  


 8             we're not allowing.  So whether it's the inclusion of
  


 9             us or the inclusion of this broader perspective I
  


10             fully agree, I don't think any of us wants to bring
  


11             politics into this; it should be an apolitical issue
  


12             that is about the teachers and about the students.
  


13             But by moving forward in the way we are, that limits
  


14             that.  And so my question to you then is: what
  


15             happens if we did walk away and not approve this
  


16             recommendation, and what would be the next steps?  Is
  


17             there the opportunity here to then renew with PARCC
  


18             or to open a competitive process?  What does it look
  


19             like?
  


20                  DR. JONES:  Okay.  And part of this will become
  


21             legal, do you follow the recommendation of the
  


22             Governor, and so Legal will have to have some
  


23             interpretation there.  But here's where we are with
  


24             our contract situation.  Should we interpret that we
  


25             can move forward with PARCC, then we're going to have
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 1             to renew that contract with Pearson before July 1.
  


 2             It's a very short timeline.  Another option: should
  


 3             we choose not to do PARCC, then we're going to have
  


 4             to possibly renew our contract with Questar, which
  


 5             might -- and we'll have to get some guidance from
  


 6             DF&A on this -- we might be able to develop a state
  


 7             assessment.  We would need legal interpretation on
  


 8             that.  If neither of those options are available,
  


 9             then basically we have to start from scratch.  If we
  


10             start from scratch and we do RFP, I do not know the
  


11             timeline.  I have been told it could be several
  


12             months, as much as six months.  And that puts the
  


13             assessment office and the administrators and the
  


14             teachers in a grave area in preparing for assessment.
  


15                  CHAIRMAN LEDBETTER:  Ms. Zook.
  


16                  MS. ZOOK:  I'd like to ask the ACT --
  


17                  CHAIRMAN LEDBETTER:  Hold on just a second.  I
  


18             don't want to cut Ms. Reith --
  


19                  MS. REITH:  No.
  


20                  CHAIRMAN LEDBETTER:  Did that get you --
  


21                  MS. REITH:  Yes.
  


22                  CHAIRMAN LEDBETTER:  Okay.  Good.  All right.
  


23             Ms. Zook, you're recognized.
  


24                  MS. ZOOK:  For ACT, it's my understanding you
  


25             said that that was a student decision, not a parent
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 1             decision, about sharing of data?
  


 2                  DR. JONES:  About releasing data?
  


 3                  MS. ZOOK:  I was asking ACT.
  


 4                  CHAIRMAN LEDBETTER:  Would you please come up to
  


 5             the podium, sir.  I apologize; I didn't write your
  


 6             name down earlier.
  


 7                  MR. CREWS:  Thank you.  It's Joe Crews, ACT.
  


 8                  CHAIRMAN LEDBETTER:  You're recognized.
  


 9                  MR. CREWS:  Can you repeat the question?
  


10                  MS. ZOOK:  You said that it was the student's
  


11             decision whether or not information could be shared.
  


12             Is that correct?
  


13                  MR. CREWS:  Correct.  When sending a score to an
  


14             external agency, like a college, university or
  


15             scholarship agency, the student makes that decision
  


16             when they're registering for the pre-test session.
  


17             And they can do it afterwards, if they'd like,
  


18             through our website, where they physically say, "I
  


19             want my score to go to University of Arkansas Little
  


20             Rock."
  


21                  MS. ZOOK:  It's a student decision, not a
  


22             parent?
  


23                  MR. CREWS:  Correct.  It is the student's
  


24             decision.
  


25                  MS. ZOOK:  And your test comes back in July?
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 1                  MR. CREWS:  Right.
  


 2                  MS. ZOOK:  So we won't have access to that test
  


 3             before the end of the school year either, the Aspire,
  


 4             not ACT?
  


 5                  MR. CREWS:  The ACT Aspire, I might defer to
  


 6             Andy on that one; he knows the timeline better.  But
  


 7             it's close.  I'll let him answer that.
  


 8                  MR. FROST:  It's a long walk just to say yes.
  


 9             The reports from the ACT Aspire would come back to
  


10             the ADE in early July.
  


11                  MS. ZOOK:  And part of that is because the
  


12             written part is hand-graded, just like PARCC.  Right?
  


13                  MR. FROST:  Yes.  There are some constructed
  


14             response items on the assessment that must be
  


15             answered.  Yes.
  


16                  MS. ZOOK:  Thank you.
  


17                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
  


18                  DR. BARTH:  One quick thing.  Dr. Jones, PARCC
  


19             has committed to shrink their testing --
  


20                  DR. JONES:  That's correct.
  


21                  DR. BARTH:  -- time for next year.  What is the
  


22             revised PARCC testing window versus ACT, just to get
  


23             clarity about this?
  


24                  DR. JONES:  It reduced -- although it varies by
  


25             grade level, it reduced to one testing window and
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 1             reduced the assessment by about an hour.  Isn't that
  


 2             correct, Hope?
  


 3                  HOPE:  Yes.
  


 4                  DR. JONES:  Which we're running approximately
  


 5             eight to twelve hours --
  


 6                  HOPE:  Eight to ten.
  


 7                  DR. JONES:  -- eight to ten hours for a PARCC
  


 8             assessment.
  


 9                  DR. BARTH:  Thanks.
  


10                  MS. SAVIERS:  Just one more thing.
  


11                  CHAIRMAN LEDBETTER:  You're recognized.
  


12                  MS. SAVIERS:  Thank you.  We've had all that
  


13             conversation when we're talking about PARCC, about
  


14             the importance of the technical writing and what a
  


15             big difference that would make.  And so now we've
  


16             decided that's not so important?
  


17                  DR. JONES:  I would say that's not accurate.  We
  


18             still stick with our standards and teach our
  


19             standards well.  I wouldn't let up on any of the
  


20             standards.  And it will go back -- there are writing
  


21             domains.  Teachers and students will get reports back
  


22             to the domain level, so they'll still receive
  


23             information back regarding that area.
  


24                  MS. SAVIERS:  Okay.
  


25                  DR. JONES:  So let me be clear.  Unless we're
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 1             forced to, we intend to stick with the standards and
  


 2             enforce the standards as they are written currently
  


 3             and adopted.
  


 4                  MS. ZOOK:  But do you have a plan on those
  


 5             things that are not aligned for getting a teacher to
  


 6             continue to teach the Common Core state standards, if
  


 7             that's the recommendation, and not teaching so that
  


 8             the child will score better on the Aspire?
  


 9                  DR. JONES:  Those are some of the discussions
  


10             we've had in Assessment where we would want to spend
  


11             a lot of our time working on those connections pieces
  


12             to keep teachers attached to their standards, and
  


13             those will have to be developed.
  


14                  CHAIRMAN LEDBETTER:  Okay.  Dr. Jones, we really
  


15             appreciate you.
  


16                  DR. JONES:  I know you do.  I understand.
  


17                  CHAIRMAN LEDBETTER:  You're in a tough spot
  


18             here, and there's some frustration, but it's
  


19             certainly not directed at you --
  


20                  DR. JONES:  I know that.  It's a tough decision.
  


21                  CHAIRMAN LEDBETTER:  -- at all or the ADE staff
  


22             or the Commissioner.  It's just a difficult decision,
  


23             which we're getting used to, I guess.
  


24                  DR. JONES:  It is.
  


25                  CHAIRMAN LEDBETTER:  So are there any more
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 1             questions?  We've got some people here signed up to
  


 2             speak on this, and when it's an agenda item we let
  


 3             them speak during the item so we can recognize -- one
  


 4             person, I think, is Dana Breitweiser -- I hope I'm
  


 5             saying that correct -- signed up.  Was there anyone
  


 6             else here who wanted to?  Okay.  We'll just kind of
  


 7             call people up.  I don't know, Representative
  


 8             Gossage, if you had anything that you wanted to add
  


 9             to the conversation.  We're certainly always happy to
  


10             hear from our elected officials.  Not all of them
  


11             think we follow their direction too well, but we
  


12             certainly appreciate your -- I know you're really
  


13             interested in this area.
  


14                  REPRESENTATIVE GOSSAGE:  Very much so.
  


15                  CHAIRMAN LEDBETTER:  All right.  So, Members,
  


16             are we ready to hear from public comments?  Okay.
  


17             All right.  Ms. Breitweiser, you were first, so come
  


18             on up to the podium and introduce yourself.  We
  


19             usually try to limit it to three minutes; so I don't
  


20             want to cut you too short but, you know, we've got a
  


21             long agenda.  So, go ahead.
  


22                  MS. BREITWEISER:  Thank you, Members of the
  


23             Board.  My name is Dana Breitweiser and I am a
  


24             retired educator.  As a former Assessment Specialist
  


25             at the ADE and one who has worked on the PARCC
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 1             assessments, I was shocked at the Governor's decision
  


 2             to place the assessments of our students solely in
  


 3             the hands of an assessment company without oversight
  


 4             by the ADE.  What criteria did the council apply to
  


 5             make the decision to move to Aspire?  How is it
  


 6             possible that the Governor is able to sole source an
  


 7             assessment without following state statutes for
  


 8             procurement?  Did the council submit questions to ACT
  


 9             similar to what the ADE would do when sending out the
  


10             RFP's?  Did they engage in an alignment study as
  


11             required by federal peer review?  Receiving a waiver
  


12             is not the same as passing peer review.  For ELA
  


13             literacy, Aspire's standalone writing prompts are not
  


14             aligned to the Common Core writing standard nine
  


15             which requires students to write a response to text.
  


16             In math at the high school level an alignment study
  


17             would have shown the Aspire integrated math test is
  


18             not aligned to our algebra I standards.  Had the
  


19             council done its due-diligence it would've discovered
  


20             that the Aspire test of combined science practices is
  


21             in no way aligned to Arkansas' biology content
  


22             standards.  Did they inquire about the number of
  


23             tests forms the ACT Aspire has?  My understanding is
  


24             that there is only one form for each grade level.
  


25             Did the council and the Governor consider the
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 1             monetary and scheduling burden this could place on
  


 2             schools?  Did they demand that ACT submit a full list
  


 3             of accommodations that are available for students
  


 4             with disabilities?  If so, they would have seen the
  


 5             accommodations are substantially less.  Did they
  


 6             inquire about how many languages, other than English,
  


 7             the test is available in for our English Language
  


 8             Learners?  Had they done so, they would've learned
  


 9             that the Aspire directions are translated only in
  


10             Spanish.  Did they inquire about the percent of items
  


11             Aspire will release each year as required by our
  


12             state?  If so, they would've learned actual test
  


13             items are not released.
  


14                  My plea to you today is that you support the
  


15             statute set forth by our legislative body, including
  


16             Act 1074, and use the PARCC assessment in 2015-16,
  


17             and that you stand in support of state-created
  


18             assessments for Arkansas students.  There is a reason
  


19             why states create their own large-scale assessments
  


20             rather than turning them over to a testing company.
  


21             Bottom line, for testing companies it's making a
  


22             profit.  The role of a state's assessment director,
  


23             unit specialist, and educator committee members is to
  


24             maintain quality.  The ADE has always been the
  


25             quality-check instrument for our assessments.  When
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 1             we give testing entirely over to a testing company we
  


 2             can no longer defend our assessment or insure its
  


 3             quality.  Our students deserve better than this.
  


 4             And, basically, that's what I had to present to you.
  


 5             And if you have questions about PARCC, which I'm
  


 6             familiar with, the ELA literacy assessments, I'll be
  


 7             happy to try to answer those.
  


 8                  CHAIRMAN LEDBETTER:  Okay.  Thank you, Ms.
  


 9             Breitweiser.  Are there questions?  Okay.  Thank you
  


10             for being here and thank you for your interest in
  


11             this.
  


12                  All right.  We have -- yes, sir -- come on up to
  


13             the podium and give us your name.  Again, we try to
  


14             hold it to three minutes, if you can.
  


15                  MR. ROBERTS:  I can do it in a minute-and-a-
  


16             half, promise.
  


17                  CHAIRMAN LEDBETTER:  Oh, great.  Thanks.
  


18                  MR. ROBERTS:  My name is Eddie Ryan Roberts.
  


19             I've been a proud educator and lobbyer.  I've met
  


20             many of you over time -- and congratulations, by the
  


21             way.  My comments -- I was going to sit -- I was
  


22             going to be quiet, I promised I was, but I'm
  


23             concerned about a couple of things that we're doing.
  


24             We're switching Common Core, PARCC, Aspire.  The test
  


25             doesn't matter to me; what matters to me is the
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 1             instability that we've created.  What matters to me
  


 2             is the fact that we just finished a system that we
  


 3             were told for three years that testing is not going
  


 4             to be aligned to what we're teaching.  And now we're
  


 5             going to switch to another one which -- again, I
  


 6             don't care, I'm going to teach what I'm told to
  


 7             teach; that's fine.  But the testing, again, is not
  


 8             going to be aligned to what we're being graded on.
  


 9             The reason most schools have switched in their
  


10             elementaries to teaching just math and science is
  


11             because they were graded on just math and science.
  


12             And now we're trying to move to a more integrated
  


13             system, which I think is a better idea, I promise I
  


14             do.  But think about the precedence that we're
  


15             setting, the precedence where switching to a new
  


16             system may be better.  I like ACT myself, like Aspire
  


17             myself.  What I have a problem with and what many of
  


18             you have expressed is the transparency of it, the
  


19             self bidding of it.  As a taxpayer, I worry about
  


20             that, but my greatest concern is the kids; this is
  


21             all I care about.  This is -- I mean, quite honestly,
  


22             I saw a lot of politics for about a year-and-a-half,
  


23             as most of you remember, because I wanted to focus on
  


24             the kids.  And we're about to ask the students right
  


25             now to switch from this test; we're not going to
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 1             worry about the data, and go to this test.  To which
  


 2             the teachers -- we will adapt because we are always
  


 3             up for adapting; we have always overcome whatever was
  


 4             thrown at us, and we will do that.  But the kids who
  


 5             need that stability -- and I mean especially in the
  


 6             poverty areas that are struggling to keep up -- we're
  


 7             still going to grade them, we're still going to grade
  


 8             the schools, but we're grading them on another test.
  


 9             That concerns me.  The precedence that sets concerns
  


10             me and, quite frankly, I think our students deserve
  


11             better.  I'm not saying that any of them are bad but
  


12             we need to slow down and think about the precedence
  


13             that we're setting because the students in the end
  


14             are the ones that have to deal with it.  And
  


15             eventually those students grow up to become citizens
  


16             and they grow up to become you.  Thank you.
  


17                  CHAIRMAN LEDBETTER:  Thank you, sir.  All right.
  


18             Any other -- yes, ma'am.  Yes, ma'am, come on up;
  


19             give us your name.  Again, we try to keep these
  


20             things pretty brief.
  


21                  MS. BRYANT:  Good morning.  My name is Annie
  


22             Bryant.  I am a parent of students in the Dollarway
  


23             School District.  We are a district that is in
  


24             distress.  And I'm here -- I wasn't here to speak on
  


25             this subject, but since you guys were talking about
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 1             it and are going to take a vote on it I'd like to
  


 2             give you a perspective from a parent in a school
  


 3             that's in distress.  I actually support -- would vote
  


 4             supporting this particular issue.  And the reason I
  


 5             would vote for it is because as a parent in a school
  


 6             that's in distress, where the majority of the
  


 7             students look like me, and in a community that is
  


 8             poverty stricken, and the majority of the students
  


 9             won't graduate from high school, go to college, and
  


10             they're unable to get the scholarship -- the lottery
  


11             scholarship because the legislation has approved a
  


12             law to increase the ACT score.  You have to have a
  


13             certain ACT score in order to get a scholarship.
  


14             Well, our children are not scoring that high because
  


15             we are in low-performing schools.  Okay.  So that
  


16             option is denied to us.  Okay.  And the parents can't
  


17             afford to pay the tuition out of their pockets, so
  


18             many kids cannot go to school.  If this particular
  


19             program will start working with those kids in the 3rd
  


20             grade, setting expectations for all kids to be able
  


21             to go possibly to college, why not do it?  I heard
  


22             the doctor say that it wasn't completely aligned but
  


23             it was -- it could be aligned better with Common
  


24             Core.  Why not fix it where Common Core is not coming
  


25             in and teachers are not able to just teach to the
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 1             test?  If there's a domain, why not have the teachers
  


 2             teach the way they're supposed to be teaching?  And
  


 3             then that's making sure that our kids are not only
  


 4             prepared for Common Core but also prepared to take
  


 5             the ACT when it's time to take the ACT.  You guys are
  


 6             tasked with helping the students, providing
  


 7             assistance to those who need it the most.  I know it
  


 8             looks ugly the way it came to you, but take a step
  


 9             back and think about those students.  Think about
  


10             those reports that come across your desk about the
  


11             numbers who go into remediation.  Think about those
  


12             faces.  Think about those communities that are crime
  


13             ridden and full of poverty.  They cannot break those
  


14             cycles because they've already seen the inadequate
  


15             education.  And think about how you can fix it.  If
  


16             your heart is in the right place, even though it may
  


17             not look good because of the way they presented it,
  


18             but if it will have good results and you can justify
  


19             it, just consider it.  Thank you.
  


20                  CHAIRMAN LEDBETTER:  Thank you, Ms. Bryant.  All
  


21             right.  Anyone else, public, on this?  Okay.  Thanks
  


22             to everyone.  Dr. Barth, did you have something?
  


23                  DR. BARTH:  Well, I have a question.  This is
  


24             probably for the Commissioner.  And you referenced
  


25             Act 989, which I had to look at a couple of days ago.
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 1             And as I read Act 989, which was Senate Bill 226,
  


 2             which was really an act to allow the use of the
  


 3             Aspire system as an alternative to ACT EXPLORE, which
  


 4             is really the career explorations.  And so I guess
  


 5             I'm confused.  Maybe Legal has a response on this,
  


 6             but it really -- as I read the text of this, it
  


 7             doesn't feel like it's really about the state
  


 8             assessment system; it's really about a career
  


 9             explorations alternative.  So that's -- I just want
  


10             to clarify what confusion I've had on that act.
  


11                  DR. JONES:  I recall it provides in that act "or
  


12             other grades, as appropriate," as well within that
  


13             legislation.
  


14                  COMMISSIONER KEY:  Some of the discussion -- and
  


15             please remember -- and Ms. Mahony might be able to
  


16             help me on this -- I was in a bit of a transition at
  


17             the time, so some of the time I was listening I was
  


18             worrying about Higher Ed. issues.  But my
  


19             recollection is that -- from Senator Irvin's response
  


20             to legislation, is that it would provide an avenue
  


21             for districts or the state to go that direction for
  


22             ACT, ACT Aspire's replacement.  One is a replacement
  


23             for the tools that were there, currently the Plan and
  


24             EXPLORE, but also there was conversation about it
  


25             being used in a broader capacity.  So that's why I
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 1             reference that.  I think that's why the Governor's
  


 2             office referenced that in their recommendation.
  


 3                  DR. BARTH:  Okay.
  


 4                  CHAIRMAN LEDBETTER:  All right.
  


 5                  MS. ZOOK:  According to their website that I
  


 6             read, which I've studied because I, like Ms. Reith
  


 7             mentioned, have had -- y'all may have had some
  


 8             positive feedback; I've had one guy that said, "Well,
  


 9             you know, ACT, but then my parents bought an Edsel
  


10             because they like Ford."  So, you know, I don't know.
  


11             But it's my understanding on the website for ACT that
  


12             they're saying that ACT Aspire doesn't necessarily
  


13             make a child score higher when they get to the ACT.
  


14             And I guess I'm responding to our parent, so -- to be
  


15             sure that she understands that regardless of what we
  


16             decide there is no assurance that the child taking
  


17             ACT Aspire through those grades would necessarily
  


18             score higher on the ACT.
  


19                  CHAIRMAN LEDBETTER:  All right.  So anything
  


20             else, Members?  I guess I'm a little bit uncertain as
  


21             to what we're being asked to consider doing.  Kendra
  


22             or Lori, you might help me, but I tried to write it
  


23             out.  If there was a motion, would it -- or Dr. Jones
  


24             -- it would be to authorize the Arkansas Department
  


25             of Education to terminate the contract with PARCC and
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 1             negotiate with ACT to provide the assessment tool for
  


 2             next school year?  Is that what we're --
  


 3                  DR. JONES:  That's accurate.
  


 4                  CHAIRMAN LEDBETTER:  Okay.  So that is what
  


 5             we're being asked to do.  I take it we can -- if
  


 6             there's a motion that would be the motion.  Another
  


 7             alternative, I guess, is to table this or postpone it
  


 8             if there's more information that's being requested;
  


 9             that's been suggested to me by one member.  So,
  


10             Members, we have a long agenda and I will remind you
  


11             this isn't even on it, on the printed agenda.  And
  


12             Ms. Mahony and I, our term ends June 30th, so we need
  


13             to finish before then.
  


14                  MS. MAHONY:  We're burning daylight.
  


15                  CHAIRMAN LEDBETTER:  Yeah.  So what is the will
  


16             of the Board?  Ms. Saviers.
  


17                  MS. SAVIERS:  I move not to approve the ACT
  


18             Aspire.
  


19                  MR. DAVIS:  Second.
  


20                  CHAIRMAN LEDBETTER:  All right.
  


21                  MS. ZOOK:  And I would add to that that with all
  


22             -- I have the greatest respect for the Governor and I
  


23             appreciate and attended all of the hearings of that
  


24             committee.  But I do not feel that he was well served
  


25             with a full picture of the assessment aspect, the
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 1             time aspect, the teachers' point of view, the
  


 2             administrators' point of view, the taxpayers, the
  


 3             State -- the SBE when we have to make academic
  


 4             distress decisions.
  


 5                  CHAIRMAN LEDBETTER:  But, Ms. Zook, before we
  


 6             get too far down the road, is there a second to the
  


 7             motion?
  


 8                  MR. DAVIS:  Second.
  


 9                  MS. REITH:  Yes.  Kim did.
  


10                  CHAIRMAN LEDBETTER:  Oh, I'm sorry.  I
  


11             apologize.  I apologize; I didn't hear that.  Okay.
  


12             So you have that?
  


13                  MS. COFFMAN:  (Nodding head up and down)
  


14                  CHAIRMAN LEDBETTER:  My sincere apologies.  Go
  


15             ahead and you can speak on the motion in support of
  


16             it.  I didn't mean to cut you off.
  


17                  MS. ZOOK:  Actually, I was finished.
  


18                  CHAIRMAN LEDBETTER:  Oh, okay.  I'm very sorry.
  


19             Okay.  So, back to the motion.  I guess the motion is
  


20             that we don't give this authority to ADE, which kind
  


21             of leaves us in the status quo -- status quo ante, is
  


22             that what they say? -- so there's no change.  And so
  


23             that's the motion.  And anyone else want to speak for
  


24             or against the motion?
  


25                  DR. BARTH:  I am in support of the motion and I
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 1             just want to, you know, be clear.  I mean, we're -- I
  


 2             think nobody on this board is out to be an
  


 3             obstructionist at all, but just we are left with so
  


 4             many questions.  But in my mind one really clear
  


 5             thing is that I don't know how we would move forward
  


 6             with academic distress decisions as a board in the
  


 7             near future with this kind of inconsistency in data.
  


 8             And, you know, whether we've all been on the safe
  


 9             side of every decision or not, this board is serious
  


10             about academic distress and we need the kind of data
  


11             to make wise decisions on academic distress.
  


12                  MS. REITH:  And just reaffirming my previous
  


13             comments, I don't see this as a pro-ACT versus a pro-
  


14             PARCC, but it's about the process itself and wanting
  


15             to have a competitive process that really is
  


16             inclusive of the various stakeholders that have value
  


17             to bring to this conversation.  Now my question is
  


18             then: so their status quo continues, but then the
  


19             contract still ends at the end of this month,
  


20             correct?  With PARCC?  So would you need a substitute
  


21             motion, I guess is the correct term, or something in
  


22             regards to continuing or any of the three
  


23             alternatives you mentioned?  I guess I just don't
  


24             want to leave this in limbo or to cause a scenario of
  


25             limbo.
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 1                  DR. JONES:  I can say the contract will end at
  


 2             the end of this month.  If we don't act in some way
  


 3             we will have no assessment.
  


 4                  CHAIRMAN LEDBETTER:  Well, so my question on
  


 5             that is: do you have the authority to renew the
  


 6             contract without board action or does the Board have
  


 7             to grant you that authority?
  


 8                  DR. JONES:  That's really legal because --
  


 9                  CHAIRMAN LEDBETTER:  Yeah, so --
  


10                  MS. NEWTON:  See, that was my issue.  Had this
  


11             not transpired like it did with the committee report
  


12             and recommendation from the Governor --
  


13                  DR. JONES:  We would have renewed.  I'm sorry to
  


14             interrupt.
  


15                  MS. NEWTON:  Okay.  That's all right.
  


16                  DR. JONES:  We would have renewed --
  


17                  MS. NEWTON:  Right.
  


18                  DR. JONES:  -- and continued with PARCC.
  


19                  CHAIRMAN LEDBETTER:  Yeah.  You had that --
  


20             yeah, you already had that authority or else it would
  


21             have been on our agenda long before this.  Right?
  


22             Yeah.  So we're just being asked essentially to --
  


23             because we'd approved it previously and that was our
  


24             assessment tool and there wasn't any change until
  


25             this came along.  And then we were being asked to
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 1             essentially change our earlier approval whenever we
  


 2             gave it.
  


 3                  MS. ZOOK:  Mr. Chairman.
  


 4                  CHAIRMAN LEDBETTER:  Yes.  I'm sorry.
  


 5                  MS. ZOOK:  If possible -- it might be possible
  


 6             that once we see how the vote goes, if we vote not to
  


 7             accept the recommendation and the motion as worded
  


 8             passes, then just to be safe instead of sorry we
  


 9             might make a motion to stay with PARCC and continue
  


10             just so we don't have to come back or so there's no
  


11             question about where we stand.
  


12                  CHAIRMAN LEDBETTER:  Okay.  All right.  Well,
  


13             since we have a motion and a second and discussion,
  


14             is there any further discussion?  All right.  Hearing
  


15             none, all in favor of the motion say "aye."
  


16                      (MAJORITY CHORUS OF AYES)
  


17                  CHAIRMAN LEDBETTER:  Any opposed "no?"
  


18                  (COURT REPORTER'S NOTE:  Ms. Mahony raised her
  


19             hand.)
  


20                  CHAIRMAN LEDBETTER:  All right.  Ms. Mahony,
  


21             "no;" otherwise, all yeses.  The Chair did not vote.
  


22             So the motion carries.  That would be 7-to-1, I
  


23             think.  All right.
  


24                  So now let's -- thank you, Dr. Jones, and I know
  


25             we put you on the spot here.  So which lawyer wants
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 1             to get up and talk to us about Ms. Zook's question as
  


 2             to whether or not we need to take any affirmative
  


 3             action?  Or maybe, Ms. Zook, you want to take some
  


 4             affirmative action, regardless of whether or not our
  


 5             legal minds tell us we need to?
  


 6                  MS. ZOOK:  I think that, rather than put us in a
  


 7             predicament, that I will move that we stay with PARCC
  


 8             and that whatever needs to be done with PARCC in that
  


 9             negotiation or renewing or signing of the contract be
  


10             done in a timely way as if this had never happened.
  


11                  CHAIRMAN LEDBETTER:  So we grant the
  


12             Commissioner and his staff that authority.
  


13                  DR. BARTH:  Second.
  


14                  CHAIRMAN LEDBETTER:  Okay.  And Dr. Barth has
  


15             seconded that motion.  Is there any discussion?  Yes,
  


16             ma'am, Ms. Mahony.
  


17                  MS. MAHONY:  I just want to comment.  I hate to
  


18             see us go back with PARCC unless you put a clause in
  


19             there that they have to provide the material on time,
  


20             that they didn't do this past -- what am I saying --
  


21             a clause that -- a performance clause would be
  


22             included in that contract, because it wasn't the year
  


23             before.
  


24                  DR. BARTH:  And just in response, I trust the
  


25             Department to, you know, be tough in its
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 1             negotiations.  And I think that some of the process
  


 2             that has gone on in the last year and conversations I
  


 3             think has highlighted some of those challenges and I
  


 4             think gives the Department stuff to work with as they
  


 5             go back.
  


 6                  MS. NEWTON:  And my point of view, Ms. Mahony,
  


 7             is not necessarily in support of the PARCC assessment
  


 8             but an advocate for the process to be one that aligns
  


 9             with what procurement allows and what gives equal
  


10             opportunity to any other potential providers.
  


11                  MR. DAVIS:  And so to that point, I'm wondering
  


12             if we can add something that speaks to that, you
  


13             know, the idea that we stay with PARCC while we
  


14             consider or while we review or while we look at,
  


15             expand or, you know, do the due-diligence around
  


16             other assessments that may be more appropriate.  And
  


17             I understand that that might -- we may not be able to
  


18             do that in time for next year.  But to your point,
  


19             this is not an endorsement of PARCC.
  


20                  MS. NEWTON:  Right.
  


21                  MR. DAVIS:  Right.  It's just that we don't have
  


22             the necessary information in order to make a decision
  


23             that we feel comfortable with at this time.
  


24                  DR. BARTH:  And I think we all know that the
  


25             assessment landscape is in flux.  Right?  But we need
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 1             to make the best decisions, at least right now, year-
  


 2             to-year until we do have that consummate stability
  


 3             that Dr. Jones highlighted as our ultimate goal.
  


 4                  MS. ZOOK:  And Pearson actually is affiliated
  


 5             with both of these, so by the end of next year they
  


 6             may all be the same test.
  


 7                  MS. REITH:  And I had teachers raise that to me
  


 8             as well, so -- yeah.
  


 9                  CHAIRMAN LEDBETTER:  All right.  So does the
  


10             original motion by Ms. Zook stand without further
  


11             amendment or revision?
  


12                  MS. NEWTON:  Ms. Saviers.
  


13                  CHAIRMAN LEDBETTER:  Pardon me?
  


14                  MS. NEWTON:  Ms. Saviers made it.
  


15                  CHAIRMAN LEDBETTER:  I thought Ms. Zook made the
  


16             motion.
  


17                  MS. REITH:  She did, the second one.
  


18                  MS. NEWTON:  Oh, the second one.
  


19                  CHAIRMAN LEDBETTER:  Now you're going to get in
  


20             trouble.
  


21                  MS. ZOOK:  It's just that I'm getting gray, so I
  


22             look more and more like -- it looks white.
  


23                  CHAIRMAN LEDBETTER:  All right.  So we had a
  


24             motion -- and you got the second, right?  Okay.  All
  


25             right.  No further discussion.  All in favor say
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 1             "aye."
  


 2                      (MAJORITY CHORUS OF AYES)
  


 3                  CHAIRMAN LEDBETTER:  Opposed "no?"
  


 4                  MS. MAHONY:  Nay.  Continue the tradition.
  


 5                  CHAIRMAN LEDBETTER:  Ms. Mahony.  All right.
  


 6             There you go.  Okay.  All right.  So that finishes
  


 7             the item.  Why don't we take a quick break?
  


 8                  COMMISSIONER KEY:  Deb said lunch is here.
  


 9                  CHAIRMAN LEDBETTER:  Well, okay.  Hold on; hold
  


10             on, everyone.  Deb says that lunch is here.  It is
  


11             right at noon.  It's up to the Board.  What do you
  


12             want to do?  Do we want to break for lunch now or do
  


13             we want to continue with the agenda?  I hear "lunch"
  


14             over here.
  


15                  MS. REITH:  Yeah, just go for it.
  


16                  CHAIRMAN LEDBETTER:  All right.  So we will --
  


17             we're going to come back.  We're right outside, I
  


18             think, right here.  So we will be back in here at
  


19             12:30 promptly.  Thank you.
  


20               (LUNCH BREAK:  11:54 A.M. - 12:35 P.M.)
  


21   A9:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
  


22   AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER-
  


23   HARRIS
  


24                  CHAIRMAN LEDBETTER:  Well, I'll wait till
  


25             everybody gets in here before we deal with this one
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 1             issue.  There's a way to possibly shorten our agenda
  


 2             a little bit.  I'll tell you what; we'll just make
  


 3             the decision on who's here.  On item A-9, which is
  


 4             the PLSB Evidentiary Hearing on Beverly Garner-Harris
  


 5             -- Mr. Blackstock, if you want to come up -- I was
  


 6             advised that Mr. Blackstock is going to make a motion
  


 7             to continue the hearing.  Ms. Liwo, and don't let me
  


 8             put words in your mouth, but as I understand it the
  


 9             opposition is because this matter has been on our
  


10             agenda for some time, it's been pending for some
  


11             time, and board members have had problems in the past
  


12             with the length between the decision of the PLSB and
  


13             when it gets before us and the delay and that kind of
  


14             thing.  And so was that the gist of the opposition or
  


15             was there more?
  


16                  MS. LIWO:  That was part of the opposition.  The
  


17             other -- the other objections that we have are that
  


18             the written briefs are -- the arguments contained in
  


19             them is hearsay; witness credibility; a post-hearing
  


20             motion that the Ethics Subcommittee --
  


21                  CHAIRMAN LEDBETTER:  Well, that goes to the
  


22             merits though and not whether or not we postpone
  


23             this, right?
  


24                  MS. LIWO:  Yes.  But part of Mr. Blackstock's
  


25             reasoning for wanting to postpone it is because he
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 1             believes that Ms. Garner-Harris should have an
  


 2             opportunity to speak before the Board.  But really,
  


 3             the written objections that they've presented don't
  


 4             require Ms. Garner-Harris' input.
  


 5                  CHAIRMAN LEDBETTER:  Yeah.
  


 6                  MS. LIWO:  But I understand the Board's position
  


 7             and at this point postponing it one more month, if
  


 8             that's the only other continuance, that's acceptable
  


 9             to the PLSB.
  


10                  CHAIRMAN LEDBETTER:  All right.  Mr. Blackstock,
  


11             I just bring this up because I hate to have lawyers
  


12             sitting around here --
  


13                  MR. BLACKSTOCK:  Thank you.
  


14                  CHAIRMAN LEDBETTER:  -- burning hours, having
  


15             been through that myself once or twice.  What's your
  


16             -- go ahead.
  


17                  MR. BLACKSTOCK:  Yes.  We requested a
  


18             continuance based on my client's current emotional
  


19             state and deaths in her family.  And next month my
  


20             calendar is clear; whenever you set it I will be
  


21             here, no matter what date.
  


22                  CHAIRMAN LEDBETTER:  Okay.  So this will go next
  


23             month unless there's some kind of crisis or emergency
  


24             that is unavoidable.  How does that sound?  So would
  


25             the Board consider continuing this matter -- this is
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 1             A-9, Beverly Garner-Harris -- until the July meeting?
  


 2                  MS. MAHONY:  Mr. Chair, can we table it until
  


 3             the next month's meeting?
  


 4                  CHAIRMAN LEDBETTER:  Well, we're doing the same
  


 5             thing by postponing it.
  


 6                  MS. MAHONY:  Same thing, yeah, postponing it.
  


 7                  CHAIRMAN LEDBETTER:  Yeah.  Is that acceptable?
  


 8                  MR. BLACKSTOCK:  Sure.
  


 9                  CHAIRMAN LEDBETTER:  All right.
  


10                  MS. ZOOK:  I just want to be sure they're aware
  


11             there will be three brand-new board members who may
  


12             or may not have an opportunity to get up-to-speed.  I
  


13             know the first time I had a board meeting I had two
  


14             days' notice that I was going to be on the Board.
  


15                  CHAIRMAN LEDBETTER:  That would probably be a
  


16             good reason, if I were Mr. Blackstock, to want to
  


17             continue it; this isn't his first rodeo.  What's the
  


18             will of the Board?  I'm not trying to force this; I
  


19             just know we've got a lot to do and he's going to
  


20             make that motion anyway.  If we were going to grant
  


21             it in two hours, we might as well grant it right now
  


22             and let him go back to something else.  So is that
  


23             acceptable?
  


24                  (COURT REPORTER'S NOTE:  Majority of board
  


25             members make affirmative responses.)
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 1                  CHAIRMAN LEDBETTER:  All right.  So we'll pull
  


 2             A-9 from the agenda and re-set it for July.  Mr.
  


 3             Blackstock, you're free to wander back to your
  


 4             office.
  


 5                  MR. BLACKSTOCK:  Thank you very much.
  


 6                  CHAIRMAN LEDBETTER:  Thank you.
  


 7   A-1:  CONSIDERATION OF 2015-16 ARKANSAS BETTER CHANCE RENEWAL
  


 8   GRANT APPLICATIONS
  


 9                  CHAIRMAN LEDBETTER:  All right.  So we will now
  


10             take up item A-1 --
  


11                  MS. ZOOK:  (inaudible)
  


12                  CHAIRMAN LEDBETTER:  Pardon me?
  


13                  MS. ZOOK:  I was wondering if we couldn't do A-
  


14             10, which is another lawyer that --
  


15                  CHAIRMAN LEDBETTER:  No, he's not asking that be
  


16             continued, at least he didn't say anything to me.
  


17                  All right.  So A-1 is the ABC Grants, isn't it
  


18             -- Grant Applications, 2015-2016.  Ms. McKinney, are
  


19             you here?
  


20                  MS. McKINNEY:  I am.
  


21                  CHAIRMAN LEDBETTER:  Yes, you are.  All right.
  


22             You're recognized.
  


23                  MS. McKINNEY:  Thank you.  This is a renewal of
  


24             the ABC grants.  But I do -- I know that the chart
  


25             that you have before you is very tiny and difficult
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 1             to read.  But in going through each one of them right
  


 2             before I came I realized there were two errors on the
  


 3             chart and I want to point that out.  It's on the
  


 4             renewal applications for ABC Children's Academy and
  


 5             Developmental Center, Inc.; they are serving 310
  


 6             center-based children.  And we had the payment amount
  


 7             at $97,200 -- and I can assure you they would not
  


 8             appreciate it because the amount they are intended to
  


 9             receive is $1,506,600.  So that is an error on that
  


10             chart.  And then the second error was for C.B. King
  


11             Memorial School, Inc. and they have 20 children, and
  


12             that was intended to be the $97,200.
  


13                  CHAIRMAN LEDBETTER:  Okay.
  


14                  MS. McKINNEY:  So those are the two --
  


15                  CHAIRMAN LEDBETTER:  Those two changes.  All
  


16             right.  Members, you've heard the changes or the
  


17             modifications.  So are there questions?  Ms. Mahony.
  


18                  MS. MAHONY:  Mr. Ledbetter, I just have one and
  


19             it is really -- the Americore grant that was given to
  


20             Southeast Arkansas Educational Cooperative, can you
  


21             tell me what that grant is for?
  


22                  MS. McKINNEY:  Yes.  It's for tutoring of
  


23             children that are having difficulties.  It provides
  


24             assistance in the classroom and it helps with the
  


25             literacy perspective.  They serve the different
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 1             districts that are within the Southeast Co-op
  


 2             district or area, geographic area.
  


 3                  MS. MAHONY:  Do you know how that's being
  


 4             delivered?  Is it school by school or is it through
  


 5             the co-op?
  


 6                  MS. McKINNEY:  It's school by school.
  


 7                  MS. MAHONY:  It's school by school?
  


 8                  MS. McKINNEY:  Uh-huh.  And it's children who
  


 9             are referred from all the different ABC programs that
  


10             are having difficulties with attending and
  


11             participating.  And so they go in and provide
  


12             literacy and reading to them based on teacher
  


13             referral.
  


14                  MS. MAHONY:  Thank you.
  


15                  CHAIRMAN LEDBETTER:  All right.  Any other
  


16             questions?
  


17                  DR. BARTH:  Move approval.
  


18                  MS. ZOOK:  Second.
  


19                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth moved
  


20             approval, Ms. Zook seconded the motion.  Is there any
  


21             discussion?
  


22                  MS. MAHONY:  So the approval with the
  


23             corrections?
  


24                  DR. BARTH:  Yes, with the two alterations.
  


25                  CHAIRMAN LEDBETTER:  All right.  As corrected,
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 1             correct.  Thank you.  Any discussion?  Those in favor
  


 2             say "aye."
  


 3                      (UNANIMOUS CHORUS OF AYES)
  


 4                  CHAIRMAN LEDBETTER:  Opposed "no?"  It carries.
  


 5             Thank you, Ms. McKinney.
  


 6                  MS. McKINNEY:  The second part is the
  


 7             enhancement grants.
  


 8                  CHAIRMAN LEDBETTER:  All right.
  


 9                  MS. McKINNEY:  And there are -- this is for
  


10             helping to enhance the amount they each get.  I
  


11             brought this to you back in May, but in working with
  


12             the finance office at the Department of Ed. they
  


13             would like for us to provide you with the amounts
  


14             that we are projecting for both the Americore and for
  


15             the infant/toddler program.
  


16                  CHAIRMAN LEDBETTER:  All right.  Any questions
  


17             for Ms. McKinney?  All right.  Is there a motion to
  


18             approve the enhancement grants?
  


19                  MS. NEWTON:  So moved.
  


20                  MR. BLACK:  So moved.
  


21                  CHAIRMAN LEDBETTER:  All right.  I had Ms.
  


22             Newton making the motion and Mr. Davis seconding.
  


23                  MR. DAVIS:  Mr. Black.
  


24                  MS. MAHONY:  Mr. Black.
  


25                  MR. DAVIS:  Mr. Chairman, it was Mr. Black who
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 1             seconded.
  


 2                  CHAIRMAN LEDBETTER:  Mr. Black.  I'm sorry.  My
  


 3             hearing is getting worse.  All right.  Mr. Black made
  


 4             the second.  Is there any discussion?  Those in favor
  


 5             say "aye."
  


 6                      (UNANIMOUS CHORUS OF AYES)
  


 7                  CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
  


 8             carries.
  


 9   A-2:  CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE ON
  


10   ACADEMIC DISTRESS
  


11                  CHAIRMAN LEDBETTER:  All right.  Item A-2 is the
  


12             report of the Special Committee on Academic Distress.
  


13             Ms. Saviers, you're recognized.
  


14                  MS. SAVIERS:  Thank you.  And I'm going to do
  


15             this from memory because my laptop is going to the
  


16             back room.  But we had the Forrest City School
  


17             District appear before the Committee on Academic
  


18             Distress after the last meeting, on Friday.  And it
  


19             was actually I think -- committee members, I
  


20             certainly would like for them to weigh in, but I
  


21             thought that it was a very productive meeting.  They
  


22             have a new superintendent who was actually recruited
  


23             by their school board and she is a native to Forrest
  


24             City; she is a former associate superintendent from
  


25             Newark, New Jersey, and opened a charter school in
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 1             New Orleans for boys prior to being the associate
  


 2             superintendent in New Jersey; has a long, good
  


 3             history of being in high poverty schools and with
  


 4             lots of experience in turning schools around.  They
  


 5             have a really strong plan and the school improvement
  


 6             specialists who spoke -- who had been in the Forrest
  


 7             City district all year were very complimentary of the
  


 8             work thus far.  They're seeing improvement on their
  


 9             formative assessments; they expect to see improvement
  


10             on their summative assessment, as well; and
  


11             generally, it just sounds like they may be turning
  


12             the corner.  I will say the thing that was very
  


13             meaningful to me, and I suspect all of us, is that
  


14             the president of the school board -- I believe his
  


15             name is Joey Astin -- was there, and he -- they have
  


16             -- they work as a team.  The school board is very
  


17             supportive of the superintendent.  And Mr. Astin I
  


18             thought made a great point in that his daughter -- he
  


19             has chosen -- his family has chosen -- his daughter
  


20             is choosing to attend Forrest City High School.  And
  


21             they feel like they're really making progress.  So
  


22             long and short of it is we say go forth and do good,
  


23             continue to do good, and we will continue to monitor
  


24             that situation because they are, unfortunately, like
  


25             several districts in our state in which there are
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 1             children in Forrest City School District that attend
  


 2             schools in academic distress throughout their entire
  


 3             career -- elementary, middle, and high.  And that's a
  


 4             particular concern for all of us.  So we want to make
  


 5             sure that they continue to do good work.
  


 6                  CHAIRMAN LEDBETTER:  Are there any questions for
  


 7             Ms. Saviers?  Dr. Barth.
  


 8                  DR. BARTH:  I do have a question and it relates
  


 9             to that last point.  And clearly, it's encouraging
  


10             that the committee saw some signs of turnaround.  Is
  


11             it y'all's sense that that is true throughout the
  


12             levels, elementary, middle school and high school?
  


13                  MS. SAVIERS:  I'll let committee members speak
  


14             to that.
  


15                  MS. ZOOK:  Yes.  But the one thing -- because my
  


16             laptop was missing and what wasn't mentioned is that
  


17             that superintendent has gotten new leadership in
  


18             those buildings and they understand that it's going
  


19             to be a combination of whole child, of culture change
  


20             and understanding.  They're working very closely with
  


21             the community, as well as the board.  And I went into
  


22             it with one idea, because they do not allow choice in
  


23             the Forrest City district; so if you're in that
  


24             district then you're -- I don't want to say trapped,
  


25             but you're trapped.  And I still think there needs to
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 1             be some clarification, if you're in an academic
  


 2             distress community that opts out of choice but all
  


 3             your schools are academic distress, then maybe you
  


 4             can choose to.  But that is a legislative matter.
  


 5             But to answer your question, yes.
  


 6                  DR. BARTH:  Thanks.
  


 7                  CHAIRMAN LEDBETTER:  Ms. Mahony.
  


 8                  MS. MAHONY:  Just a comment.  But they opted out
  


 9             because they're under a deseg order.  But all of the
  


10             schools still have if you go in front of the board to
  


11             ask to be transferred.  So it's not that they don't
  


12             have an option to transfer out of the district.
  


13                  MS. ZOOK:  Well, I think that it's been
  


14             interpreted they can transfer to another school in
  


15             the district, but that may or may not be accurate.
  


16             But that's the way it was interpreted on those
  


17             families who came before us.  And since there was no
  


18             other, at that time, junior high for them to transfer
  


19             to within the district, then they denied the choice.
  


20             But I think what you're --
  


21                  MS. MAHONY:  Uh-huh.
  


22                  MS. ZOOK:  Yeah, okay.
  


23                  CHAIRMAN LEDBETTER:  Okay.  Any other questions?
  


24             All right.  Is there a motion to accept the report?
  


25                  MS. NEWTON:  I move to accept the report.
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 1                  CHAIRMAN LEDBETTER:  All right.  Ms. Newton
  


 2             moves to accept the report.
  


 3                  MS. REITH:  Second.
  


 4                  CHAIRMAN LEDBETTER:  Ms. Reith makes a second.
  


 5             Any discussion?
  


 6                  MS. SAVIERS:  Mr. Chairman, I would say one more
  


 7             thing.  For those of you who have never been to a
  


 8             committee meeting of the Academic Distress Committee
  


 9             -- and really, Debbie Coffman and I have talked about
  


10             this before -- the act of coming before the committee
  


11             and being reflective about what you've done and what
  


12             you plan to do for the district we think has been
  


13             really powerful.  There is an extra layer of
  


14             accountability there.  And so who knew that this
  


15             would be as effective as we believe that it has been.
  


16                  CHAIRMAN LEDBETTER:  Okay.  All right.
  


17                  DR. BARTH:  That raises a question about the
  


18             future of that committee with the changing
  


19             composition on the Board.  What is -- is that --
  


20                  CHAIRMAN LEDBETTER:  Well, yeah, and I've been
  


21             thinking about that and I'm just going to leave it to
  


22             the next officer or the next Chair to appoint members
  


23             instead of me doing that.  And it's the Chair's
  


24             responsibility to do that, so that would be my
  


25             thinking.
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 1                  MS. SAVIERS:  You have to be really smart to be
  


 2             on this committee.
  


 3                  MS. NEWTON:  Real smart.
  


 4                  CHAIRMAN LEDBETTER:  Well, they've had one slot
  


 5             open for those not too smart, but that's getting
  


 6             ready to open up.  So anyway, yeah, I think that, you
  


 7             know, that Toyce can handle that once we have the
  


 8             election of officers and deal with that, if that's --
  


 9                  MS. NEWTON:  That's fine.
  


10                  CHAIRMAN LEDBETTER:  Yeah.  Okay.
  


11                  MS. NEWTON:  If you have a yearning to serve --
  


12                  CHAIRMAN LEDBETTER:  Yeah, I mean, definitely.
  


13             It's very important.  Okay.  Any further discussion?
  


14             All right.  Those in favor say "aye."
  


15                      (UNANIMOUS CHORUS OF AYES)
  


16                  CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
  


17             carries.
  


18   A-3:  CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE FOR
  


19   THE PULASKI COUNTY BOUNDARIES STUDY
  


20                  CHAIRMAN LEDBETTER:  Okay.  That brings us to
  


21             item A-3, the Pulaski County Special Committee for --
  


22             or the Special Committee for Pulaski County
  


23             Boundaries Study.  Dr. Barth.
  


24                  DR. BARTH:  Great.  And I want to thank Mr.
  


25             Davis, Ms. Zook and Mr. Ledbetter for their hours of
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 1             work on this issue.  I think when we, in January,
  


 2             began the process of saying we wanted to look at the
  


 3             future of Pulaski County boundaries I think we knew
  


 4             it was complex.  I think we didn't know how complex
  


 5             it was -- complex, as the report indicates, in
  


 6             particular on the legal front, and the constraints
  


 7             placed on the Board at present are tremendous in the
  


 8             total until Pulaski County's district is declared
  


 9             unitary.  Complex, as I think we knew, on the
  


10             demographic front and in terms of the tax --
  


11             resources from taxes in the county.  And then, third,
  


12             complex -- and something that became increasingly
  


13             clear as the process continued -- through
  


14             implementation of even minor changes, as we've seen
  


15             with Jacksonville and North Pulaski.  And so the
  


16             report that comes to you does note that complexity
  


17             and I did want to make one correction to the written
  


18             report.  I left out some words in paragraph three in
  


19             the quote from the Settlement Agreement that -- mid-
  


20             way down it should read, "The State will oppose the
  


21             creation of any other school districts in PCSSD's
  


22             territory until PCSSD is declared fully unitary and
  


23             is released from federal court supervision;" so a
  


24             couple of words left out there.  I know Mr. Ledbetter
  


25             has distributed a Supplemental Statement, which I
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 1             think is rightfully seen as something of a concurrent
  


 2             opinion.  He really wanted to emphasize some aspects
  


 3             of the report and also issue some warnings to future
  


 4             boards on, once unitary status is achieved, how
  


 5             careful they should be in moving forward.  But at
  


 6             this time I would request acceptance of the report,
  


 7             along with the Supplemental Statement that Mr.
  


 8             Ledbetter may also want to speak to.
  


 9                  CHAIRMAN LEDBETTER:  Yeah.  And I shared the
  


10             Supplemental Statement with Dr. Barth and the other
  


11             committee members late yesterday afternoon.  It was
  


12             just kind of more of rumination.  It's sort of in the
  


13             nature of concurring, although some may say
  


14             dissenting in part as to what the Board should think
  


15             about if and when we get to the point -- a future
  


16             board gets to the point of taking up the issue, some
  


17             additional considerations.  We kind of talked about
  


18             these a little bit at our last meeting in May when we
  


19             adopted the draft report, but I really had not kind
  


20             of gotten my thoughts together on it.  And so that's
  


21             kind of what that is; it's just something I sort of
  


22             offer for the record, again, for future consideration
  


23             when this issue comes up.  I'd be happy to try to
  


24             address any questions anyone has about it.  But
  


25             otherwise, I ask that it be included as part of our
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 1             report.
  


 2                  MS. ZOOK:  And I think the information that he
  


 3             has provided did a good job of summarizing and
  


 4             including some things that were not in the original
  


 5             report, but reflected the discussion that went on
  


 6             with the people on the committee and the
  


 7             consideration of those in the audience at those
  


 8             times.
  


 9                  CHAIRMAN LEDBETTER:  And then I would just say,
  


10             you know, this was a fascinating process, the
  


11             interest throughout Pulaski County in the different
  


12             communities of interest, the different areas.
  


13             There's some real passion involved here and people
  


14             really care deeply about the current structure and
  


15             have, you know, kind of aspirations for the future,
  


16             and it's genuine and I think, you know, it's very
  


17             powerful.  And so I don't think that this issue is
  


18             necessarily going to go away, but I do feel like that
  


19             we've learned through this process and through the
  


20             process of the detachment with Jacksonville that this
  


21             is an enormously complex task.  And as I mentioned in
  


22             here, the statute that I guess -- I was in the
  


23             legislature when it was enacted in 2001 -- kind of
  


24             paved the way for Jacksonville detachment, it -- I
  


25             don't know if Representative Gossage is still here,
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 1             but it's something that would probably need to be re-
  


 2             evaluated given the experience that Dr. Guess, Tony
  


 3             Wood, and some of the others, the attorneys, that
  


 4             have been involved have had in the process of
  


 5             Jacksonville.  Because it really gets into some very
  


 6             thorny legal issues and there may be another -- or
  


 7             there may be ways to improve the statutory scheme for
  


 8             how these things work.  So it's just a thought.
  


 9                  DR. BARTH:  And I did leave this process really
  


10             with some renewed enthusiasm for the future of public
  


11             education in Pulaski County because we saw just so
  


12             much community based engagement in this.  And that
  


13             was, I think, something that should give us all hope
  


14             that in the coming years, whatever district climates
  


15             are in place in Pulaski County I think are going to
  


16             be -- there are going to be healthier schools
  


17             operating within it based on the community engagement
  


18             that we saw through this process.
  


19                  CHAIRMAN LEDBETTER:  All right.  So questions?
  


20             Ms. Mahony.
  


21                  MS. MAHONY:  I just -- you know -- if we accept
  


22             the report we are accepting or endorsing the
  


23             boundaries as the committee has set?
  


24                  DR. BARTH:  Well, I think it's fair to say we're
  


25             endorsing a process that once unitary status were
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 1             established by the federal courts then it would be up
  


 2             to a future state board to consider whether it's time
  


 3             to consider reassessment of the lines.  It's a little
  


 4             complicated because time is going to matter
  


 5             enormously because the State Board has special powers
  


 6             when a district is taken over, and so timing is going
  


 7             to matter enormously.  But I think our committee,
  


 8             first off, thinks it's probably worth looking at,
  


 9             although I think Mr. Ledbetter would say maybe a
  


10             little delay is good.  And then this I think begins
  


11             to lay out something of a roadmap to hopefully begin
  


12             that process in a more expedited manner whenever that
  


13             time comes.  Is that clear?
  


14                  MS. MAHONY:  That's clear.  Thank you, Dr.
  


15             Barth.
  


16                  CHAIRMAN LEDBETTER:  Any other questions?  I
  


17             want to make one comment and it's just to thank the
  


18             people that got involved, that helped us,
  


19             particularly the folks at Metroplan, very helpful;
  


20             people from the Scott community; Shannon Hills
  


21             community; of course, North Little Rock; Sherwood;
  


22             Maumelle; a great deal of input and interest.  And,
  


23             of course, ADE staff helped us.  Who have I left out?
  


24                  DR. BARTH:  In particular, Ms. Coffman --
  


25                  CHAIRMAN LEDBETTER:  Yeah.  Right.
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 1                  DR. BARTH:  -- who really did great work on this
  


 2             for our committee.
  


 3                  CHAIRMAN LEDBETTER:  Yeah.  But, you know,
  


 4             Metroplan is really -- they can do a whole lot of
  


 5             stuff, and pretty quickly, and get a lot of good
  


 6             information, so I just want to acknowledge their work
  


 7             on this.  So, all right.  Is there a motion to -- oh,
  


 8             I'm sorry.  Oh, I almost overlooked Ruth Bell from
  


 9             the League of Women Voters is here and signed up or
  


10             had signed up -- I don't know if Ruth is still here,
  


11             but has signed up to address us on this.  Ruth, are
  


12             you still with us?
  


13                      (Brief moment of silence)
  


14                  CHAIRMAN LEDBETTER:  Okay.  All right.  Well,
  


15             I'm sorry that it's taken so long.  I don't know
  


16             exactly -- I know that they had attended some -- she
  


17             had attended some of our meetings.
  


18                  DR. BARTH:  Yeah.  Ruth Bell, I believe,
  


19             attended every meeting on behalf of the League of
  


20             Women Voters and made some public comments towards
  


21             the end that I thought were quite -- really summed it
  


22             up quite well.
  


23                  CHAIRMAN LEDBETTER:  Okay.  All right.  All
  


24             right.  So is there a motion to approve the report
  


25             with the supplemental --
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 1                  MS. SAVIERS:  I move to approve.
  


 2                  CHAIRMAN LEDBETTER:  Ms. Saviers moves approval.
  


 3                  MS. REITH:  I second.
  


 4                  CHAIRMAN LEDBETTER:  Ms. Reith seconds the
  


 5             motion.  Is there any discussion?  All right.  All in
  


 6             favor say "aye."
  


 7                      (UNANIMOUS CHORUS OF AYES)
  


 8                  CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
  


 9             carries.  Dr. Barth.
  


10                  DR. BARTH:  And I would also ask that our
  


11             committee be dissolved.  Ms. Coffman says we need to
  


12             actually get rid of committees when we're through
  


13             with our work.  That will come as a motion from me.
  


14                  CHAIRMAN LEDBETTER:  All right.  Is there a
  


15             second?
  


16                  MS. ZOOK:  Yes.
  


17                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook
  


18             seconds.  Any discussion?
  


19                  MS. NEWTON:  I have a -- I do.
  


20                  CHAIRMAN LEDBETTER:  Yeah.
  


21                  MS. NEWTON:  As incoming Chair, you know, do we
  


22             re-assemble or re-designate -- I could see -- I don't
  


23             anticipate unitary status happening within that
  


24             period, so --
  


25                  DR. BARTH:  Well, I think until unitary status
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 1             is achieved I think the work of this Board on this
  


 2             issue is ended.  That said, as the report notes, the
  


 3             50 or -- Pulaski County being under state control
  


 4             would raise some conflicts between the federal
  


 5             court's ruling and the statute on that issue.  As we
  


 6             note, federal courts of course trumps but there is
  


 7             going to be a conflict potentially if the state
  


 8             remains in control because we do have that clock that
  


 9             is about to tick out on the PCSSD.  So, but I think
  


10             for now this committee can go away and potentially
  


11             come back if the State Board in the future wishes it.
  


12                  MS. NEWTON:  Okay.
  


13                  CHAIRMAN LEDBETTER:  All right.  Okay.  Any
  


14             other discussion?  Those in favor of the motion say
  


15             "aye."
  


16                      (UNANIMOUS CHORUS OF AYES)
  


17                  CHAIRMAN LEDBETTER:  Opposed "no?"  The
  


18             committee is dissolved.  Dr. Guess, I'm sure you're
  


19             upset.
  


20   A-4:  CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT REPORT
  


21                  CHAIRMAN LEDBETTER:  All right.  So that brings
  


22             us to item A-4 which is the report -- Little Rock
  


23             School District report; Baker Kurrus.  I apologize
  


24             for the delay in getting you up here.  Appreciate you
  


25             being here.  I know you've been working hard and
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 1             we're excited to hear your report.
  


 2                  SUPT. KURRUS:  Well, if brevity is the soul of
  


 3             wit, I hope I'm very witty.  And I thank you for your
  


 4             service.  I won't belabor that, but I do know what
  


 5             it's like to sit on at least the school board and I
  


 6             appreciate your service very much.  What I'd like to
  


 7             do is maybe emphasize three areas very briefly that
  


 8             we've been working on intensively, perhaps with not a
  


 9             great deal of granularity until I get to the third
  


10             and final area.  First, I also need to say how much
  


11             I've appreciated the attentiveness of your staff and
  


12             your Commissioner.  The Commissioner and I talk
  


13             frequently before 6:30 in the morning and frequently
  


14             after 6:30 at night, and your staff has been nothing
  


15             but completely cooperative and very, very helpful; so
  


16             I do want to thank you for that.  And I've found a
  


17             great deal of wisdom in a number of things they wrote
  


18             long before I hit the scene and, you know, I'll talk
  


19             a bit more about that.  But let me, if I could, talk
  


20             about community support, a little bit about finance,
  


21             and then perhaps a little bit more about
  


22             organizational management and where we are with
  


23             whatever degree of granularity you'd like to hear
  


24             about with respect to the distressed schools, which I
  


25             call "urgent schools."  And if time permits I'd like
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 1             to tell you I've been everywhere, I've been lots of
  


 2             places, I shook every hand of every kid that
  


 3             graduated, I sang at their graduations, I gave
  


 4             speeches, and I've been all over town.  I started
  


 5             this morning early in west Little Rock on the
  


 6             Broadway Joe Show.  And it's been quite an
  


 7             interesting time, realizing I've been on this job
  


 8             about 36 days.
  


 9                  Let me tell you community support is earned.
  


10             It's not built; it's earned.  I think we're doing a
  


11             much better job of trying to earn that support
  


12             through everything we're doing, demonstrating
  


13             competency in every school.  We've got community
  


14             engagement going on, which is a little bit different,
  


15             through the Civic Advisory Committee.  That committee
  


16             is coming together.  The Commissioner and I named --
  


17             we named the chairs of that committee, with Mr.
  


18             Ledbetter; we voted and Deon Jackson and Greg Adams
  


19             are chairing that committee.  They're finding their
  


20             way.  They have a meeting scheduled this month;
  


21             they'll have an agenda.  I'll make a monthly report
  


22             to them, try to answer their questions.  They're
  


23             driving the agenda; that's why we've got great co-
  


24             chairs.  I'm going to cooperate and do as I'm told
  


25             because I think that's how that ought to work.  I'm
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 1             not trying to tell them what to do; it's their job to
  


 2             do and I'm going to be completely supportive in every
  


 3             way.  But that's community engagement -- as I say, a
  


 4             little bit different than community support.
  


 5                  I want to talk now about our financial progress
  


 6             because, even though we're in academic distress, we
  


 7             have, you know, the luxury or the burden of knowing
  


 8             that in two years we're going to lose approximately
  


 9             $37 million.  So we're planning for that every day.
  


10             We've made about $12 million worth of budget cuts
  


11             already and I actually do think the organization is
  


12             better off with those cuts having been made than it
  


13             was before.  It's the classic case of addition by
  


14             subtraction, removing people who have conflicting
  


15             jobs, removing people on parallel tracks, removing
  


16             people or changing positions, reappointing people
  


17             where they can be more effective.  And if they're
  


18             coming in -- wow, I hear that noise too; I think
  


19             we're okay.  Anyway, it's been very gratifying.  I
  


20             think actually in many ways our organization is much,
  


21             much stronger now than it was a month ago.  And I
  


22             want to talk about that now -- and I am flying
  


23             through these things and you can stop me whenever you
  


24             want to.
  


25                  I want to talk about an organizational
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 1             functionality because that was the thing that stumped
  


 2             me the most when I took this job, and I mentioned it
  


 3             briefly when we spoke on May 14th.  I was besieged
  


 4             when I sat in the chair by people asking me questions
  


 5             that never should've come to me, operational
  


 6             questions with a degree of specificity that should've
  


 7             been directed to building principals, associate
  


 8             superintendents, or others; not to me.  But that was
  


 9             the way the district was operated.  It was a hub-and-
  


10             spokes model where everything focused on the
  


11             superintendent, especially anything having to do with
  


12             money, jobs, hiring, authority, all that sort of
  


13             thing; very, very disturbing to me.  So we've fixed
  


14             that; I've given people their jobs back.  And the
  


15             most gratifying part of that is that we have good
  


16             people and they are very excited.  Instead of me
  


17             telling them what to do, their eyes light up when I
  


18             say, "That's within the scope or range of your
  


19             authority and I'm going to ask you to make the
  


20             decision.  I'll be here if you need my help.  If it
  


21             seems to be a policy matter beyond the scope of your
  


22             authority, I'm here, I'll consult with you, I'll help
  


23             you any way I can."  And that's what they're doing
  


24             and they're excited about it.  That's the spark, the
  


25             green shoot; that's the thing that makes me kind of
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 1             optimistic that we're making more and more efficient
  


 2             decisions, better decisions, decisions that are based
  


 3             on facts from the ground up as opposed from edicts
  


 4             from the top down; very, very gratifying to see that
  


 5             and I think it's more effective.  Because if you
  


 6             think about an administrative office where you have a
  


 7             $330 million budget and 2800 employees, you make a
  


 8             lot of decisions every day.  And if I have to make
  


 9             every one of those decisions I'm not -- I'm not
  


10             getting a lot of sleep anyway, frankly, but
  


11             otherwise, I can't make them all.  With good people
  


12             in the right places doing the right things
  


13             consistently every day by process you begin to make
  


14             better decisions.  People get excited about their
  


15             jobs and then they begin to think, "Yes, we can fix
  


16             things."  And that's where we are right now.
  


17                  I want to talk -- kind of the new constants at
  


18             the school district, things that are different than
  


19             they ever were before, and they sound kind of simple
  


20             but that's consistent executive management.  People
  


21             know the line and scope of their authority.  They
  


22             don't get overruled because of who somebody else
  


23             knows or any of that sort of thing.  It's just a
  


24             different way.  It's a management style built on
  


25             respect.  It starts with the students.  And if I have
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 1             time, I want to tell you two stories about places I
  


 2             went -- and I've been everywhere, like Johnny Cash
  


 3             says.  But if time permits, I'd like to tell you two
  


 4             things.  Anyway, well, the thing that's really been
  


 5             gratifying again is to see people smiling, happy to
  


 6             go to work, excited about what they're doing,
  


 7             respecting one another, collaborating, and making
  


 8             better decisions.  That's translated into a really
  


 9             great principal appointment in one of our middle
  


10             schools and we consulted -- we put together a great
  


11             committee; we've got parents involved; we talk to the
  


12             right people; we've round-tabled what we were looking
  


13             for, again, with the associate superintendent in
  


14             charge of that school being the driving force for
  


15             that decision.  And actually when the time came to
  


16             make the decision I asked him to make it; I accepted
  


17             it.  I asked him to make the telephone call to the
  


18             person who took the job; he did it.  I had told him,
  


19             "Now the minute you talk to him you let me know."  I
  


20             called and congratulated him.  And then we have a
  


21             process for handing that principal the things that
  


22             principal needs to be successful, which are primarily
  


23             relationships that they have to build.  And we've
  


24             worked all through that and I'm very excited about
  


25             that.  That's how we do it every time.  We've got a
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 1             bunch of these to do, so we're doing that
  


 2             consistently.
  


 3                  Again, I'm going to tell you just a couple of
  


 4             things.  I know it's late.  We're examining best
  


 5             practices in schools and making data driven
  


 6             decisions.  I've been to schools where things work,
  


 7             I've been to schools where things don't, and we're
  


 8             comparing those two.  It's not a one-size-fits-all
  


 9             thing, but there are some commonalities that we're
  


10             reviewing.  All of these things are things that the
  


11             State Department told us to do before: make
  


12             consistent data drive decisions, make frequent
  


13             assessments, get to work, essentially.  And that's
  


14             what we're doing.  We're focused on our efforts.
  


15             We're making a lot of progress.  I wrote this
  


16             actually before today's meeting.  I wrote it two
  


17             nights ago, and I said, "Testing and assessment will
  


18             be somewhat difficult," and I guess I feel that way
  


19             now more than I did an hour ago.  But I do think the
  


20             real measure of this organization can be taken long
  


21             before we take standardized tests.  I can tell the
  


22             difference already in a couple of schools.  And I'll
  


23             highlight a couple of little things and then I'll be
  


24             happy to answer questions.  I've been in every school
  


25             building that's in distress.  I'm speaking today to
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 1             the faculty of J.A. Fair; I'm speaking today to the
  


 2             faculty at Cloverdale.  They expect me to come down
  


 3             there and sort of bawl them out; that's what they're
  


 4             used to.  I'm going down there and tell them thank-
  


 5             you, first off; I'm going to tell them that we're not
  


 6             going to reconstitute any more schools; we're in this
  


 7             together; you might as well get along, we expect
  


 8             that; we expect it to be fun to get along.  It is
  


 9             more fun actually to cooperate and collaborate.
  


10             Success is its own reward in many instances, but it
  


11             does breed a different sort of feeling among people
  


12             who cooperate and work together.  So I'm going to
  


13             tell them that that's what we're going to do and
  


14             we're going to do it.  We're going through leadership
  


15             training.  I've trained all my key people in the same
  


16             leadership style.  When principals call now and ask
  


17             associate superintendents what to do, they start --
  


18             they know what to do.  They don't say, "This is what
  


19             you do."  They ask, "Have you found the facts?  Are
  


20             you comfortable with the facts that you've
  


21             discovered?  Have you looked at the policies?  Are
  


22             you sure you've taken into account the applicable
  


23             policies?  Have you talked to the parents and
  


24             students?  Are you making a decision that's student-
  


25             driven?"  They ask a series of questions and pretty
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 1             soon a principal will talk themselves around to the
  


 2             right decision.  It's not top-down, but they come to
  


 3             better decisions and they feel good about them.
  


 4             That's kind of the fundamental skills.  We're going
  


 5             to do the same thing in these schools.  I've been --
  


 6             I've talked to the Hall faculty twice, and no plan
  


 7             devised by man or even a higher power would have ever
  


 8             worked out there till we pull that staff together.  I
  


 9             gave them the good news and the bad news.  The good
  


10             news is we're not reconstituting the school; the bad
  


11             news is we're not reconstituting the school.  We're
  


12             going to work together, we're going to work
  


13             cooperatively, we're going to put kids first, and
  


14             it's making a difference.  After I did that they've
  


15             been hosting meetings of faculty members, and I've
  


16             been there too, and people saying, "We can fix this,
  


17             we can work this out."  And then don't -- I don't
  


18             want to give short-shrift to our plans.  We've got
  


19             them; I brought them with me.  Dr. Karen Broadnax is
  


20             here, if you want to talk about Baseline, which is a
  


21             really fun thing that we're doing, a lot of
  


22             collaboration there, a lot of ground-up stuff.  We've
  


23             had focus groups and Dr. Broadnax can tell you the
  


24             fine points and the details.  I'm aware of the big
  


25             stuff.
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 1                  Let me tell you two things, two things that are
  


 2             really fun and really important about what you guys
  


 3             do and what you've privileged me to be able to do.
  


 4             I've learned more from two meetings than any other
  


 5             meetings I've been to, and you're saying, "What two
  


 6             meetings is that?"  Okay.  And I'll tell you what it
  


 7             was.  Last Saturday I went down to McClellan's
  


 8             student council retreat.  Saturday morning the
  


 9             student council officers from McClellan were meeting
  


10             at the Dee Brown Library, so I went down there and it
  


11             was -- we sat in a circle.  They had me giving a
  


12             speech.  I didn't want to give a speech.  We pulled
  


13             the chairs in a circle and I just sat down and we got
  


14             acquainted, and I said, "What are your hopes and your
  


15             dreams?"  And these are neat kids, smart kids, really
  


16             kind of engaged kids.  And what I wanted them to know
  


17             was that they're going to change their school, and
  


18             we're going to help, because these are the kids that
  


19             want to get an education; these are the kids that are
  


20             going places; they're doing the right things, and
  


21             that's what they want for everybody in their school.
  


22             And it was very instructive, very instructive, and
  


23             very -- if you can't get motivated after doing that,
  


24             you're really in the wrong business.  Okay?  And I'm
  


25             highly motivated right now to help those young
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 1             people.  They're not kids anymore.  I did the same
  


 2             thing at Fair and I found out some of those same
  


 3             things there.  But the thing that was most intriguing
  


 4             was a young woman named Keira [ps] who stood up and
  


 5             said -- and she's dynamite; she's going wherever she
  


 6             wants to end up.  But she talked about the kids that
  


 7             aren't getting there, the kids that don't have a
  


 8             chance -- and these aren't drug lords, that sort of
  


 9             thing.  These are kids that go home and change
  


10             diapers; these are kids that have to work; these are
  


11             kids whose parents work two jobs.  It's not the
  


12             prototypical thing you hear about; it's people who
  


13             need help from their neighbors and their community.
  


14             And that's what I'm going to challenge our community
  


15             to do.  We can't fix all of that.  We often said we
  


16             could, but we simply can't.  So what we're -- what
  


17             I'm planning -- and I'm still working on that.  I've
  


18             talked to lots of community agencies.  We're going to
  


19             have kind of a -- sort of the opposite of a job fair;
  


20             it's a community support fair.  We'll hold it in
  


21             school.  We won't hold it downtown and we won't buy
  


22             everybody, you know, a rubber chicken dinner.  We're
  


23             going to go down to where the problems are and we're
  


24             going to meet people and we're going to talk about
  


25             how we can help people that earnestly need our help.
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 1             And that's a community problem; that's not a LRSD
  


 2             problem.
  


 3                  Anyway, those are the two meetings that meant
  


 4             the most to me and were most instructive.  And as I
  


 5             say, Dr. Broadnax -- if y'all want to hear about a
  


 6             plan that I think is really going to work, she can
  


 7             tell you all about Baseline.  I can tell you some
  


 8             about it, but she can tell you all about it or how
  


 9             the best and brightest -- a lot of people speak
  


10             Spanish, and I'm working on my Spanish -- [Spanish
  


11             phrase was spoken here] -- I really am.  And I met a
  


12             young man named Victor down there; I was down there
  


13             the other day; cutest little kid.  I'll say this just
  


14             to pump y'all up and then I'll sit down.  I was
  


15             talking in Spanish to him; it was [Spanish phrase
  


16             spoken here]; time for lunch.  And I was talking to
  


17             him and he speaks beautiful Spanish, and then he
  


18             said, "Mr. Baker," which is what I ask these kids to
  


19             call me, because that's what my kids' friends call me
  


20             -- I'd rather be that than Superintendent or
  


21             whatever.  He said, "Mr. Baker, I speak English very
  


22             well."  And the kid was amazing.  And the school
  


23             district is full of kids like that and all we have to
  


24             do is listen to them and then empower our people and
  


25             make them work together.  If they don't want to work
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 1             together, they won't have a job; it's that simple.
  


 2             And I'm not talking about in a mean way; I'm just
  


 3             saying that's the way we're going to roll.
  


 4                  So that's the report from the frontlines.  As I
  


 5             say, Dr. Broadnax is very knowledgeable, has worked
  


 6             very hard.  If you have questions about Baseline in
  


 7             particular or any of these other schools we can
  


 8             answer them; be happy to.
  


 9                  CHAIRMAN LEDBETTER:  Well, thank you.  You know,
  


10             just a couple of things.  I mean, I know this has got
  


11             to be a real emotional rollercoaster, the highs and
  


12             lows and everything, and I can only imagine what
  


13             you're -- you know -- what you're experiencing, and
  


14             it's got to be on balance very rewarding.  But I know
  


15             it's a full-time, 24-hour, night-and-day job.  Tell
  


16             Ginny we appreciate her --
  


17                  SUPT. KURRUS:  Okay, I will.
  


18                  CHAIRMAN LEDBETTER:  -- because she's part of
  


19             this as well, because I know how much you're putting
  


20             into it.  And I can't tell you how many times I've
  


21             been stopped in the store or just as I go about my
  


22             daily activities and people mentioning how excited
  


23             they are about what you're doing for the school
  


24             district.  And I think there really is a lot of hope
  


25             that maybe wasn't there before that this thing is
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 1             going to go in the right direction.  And so, you
  


 2             know, it's just -- it really is gratifying to know
  


 3             that people are starting to catch on.  So are there
  


 4             questions for Superintendent Kurrus, "Mr. Baker?"
  


 5             All right.  Go ahead.
  


 6                  MS. MAHONY:  Just one comment.  Thank you for
  


 7             your report.  Interestingly enough, I'm glad to see
  


 8             that you brought Mr. Adams in from the board, the
  


 9             former board, to work with.  In reading the third-
  


10             quarter reports on all of the schools, a couple of
  


11             things that I noted and I'm sure you're working on as
  


12             well.  In one particular school, the absentee rate
  


13             was higher for the teachers than for the students.
  


14             And then in Cloverdale you had over 100 students that
  


15             opted out of taking the test.  So, and I think that
  


16             was an internal thing as well.  But could you comment
  


17             on those two?
  


18                  SUPT. KURRUS:  I can.  I can give you all the
  


19             information you want about a data analysis that I did
  


20             and some key performance indicators on teacher
  


21             absenteeism.  It's twice as high at Hall, for
  


22             example, as it is -- teacher absenteeism -- as it is
  


23             at Central.  It's a key indicator -- and I've got all
  


24             those numbers; I didn't bring them with me.  Then I
  


25             did a multi-variable regression analysis on the
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 1             impact of teacher absenteeism, administrative
  


 2             absenteeism, and student absenteeism on every school.
  


 3             And the regression analysis shows that student
  


 4             absenteeism is statistically significant.  The thing
  


 5             that I found so funny about all that was that
  


 6             administrative absenteeism had no impact on student
  


 7             performance.  So what that told me is we have
  


 8             administrators that aren't moving the needle.  That
  


 9             was the odd thing about that regression analysis
  


10             because I anticipated that -- I was hoping -- well,
  


11             I'm really kind of glad to know that though.  Then
  


12             the Cloverdale thing, I'm going to Cloverdale; I'm
  


13             speaking to their staff tomorrow, every one of them.
  


14             We've got a new plan at Cloverdale; it's going to be
  


15             different.  We've got more of an emphasis on ESL,
  


16             more of an emphasis on some of the translation
  


17             issues.  Because what we're finding on the data
  


18             driven analysis -- and I'm making a lot of progress
  


19             -- we're finding at Hall, for example, that the kids
  


20             don't fall any further behind when they get to Hall;
  


21             they're behind when they get there.  The scores
  


22             almost track completely.  And we had to use ACT
  


23             scores from a year ago; we don't have PARCC yet.  But
  


24             you can look at the performance scores at Hall for
  


25             seniors and line them up against the performance
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 1             scores of the kids that started there this year as
  


 2             9th graders and look at their test scores; they're
  


 3             exactly alike.  They're not going any further behind,
  


 4             but they're not getting any better, because we're
  


 5             having great results at certain schools.  So I'm sort
  


 6             of off-track.  But you're exactly right, we've got
  


 7             huge problems.  Those are staff problems when kids
  


 8             won't take those tests.  Those kids don't sit there
  


 9             and decide not to take a test.
  


10                  MS. MAHONY:  That's your EXPLORE that you're
  


11             using?
  


12                  SUPT. KURRUS:  You know, I'm not a program guy.
  


13             I've got all these people that are so smart, they are
  


14             so bright, and so happy to get their jobs back.  I'm
  


15             putting them to work.  You know, remember who I am;
  


16             I'm a lawyer, not a superintendent; I'm a business
  


17             guy, but I've got the right people working.  We're
  


18             going to use Read 180 and Math 180 at Cloverdale with
  


19             a lot of -- but it's really blocking-and-tackling
  


20             that's holding us back.  I mean, it was the simple
  


21             things.  Like at Hall, if the staff doesn't cooperate
  


22             and work together, guess what happens?  Nothing,
  


23             nothing much good.  And I told them that and I told
  


24             them we're going to work together and I value them
  


25             very much and I'm not placing any blame on anybody.
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 1             And the same is true in other schools that aren't
  


 2             affected.  And then I met with the police.  You know,
  


 3             "Why did you meet with the police?"  Well, the same
  


 4             reason I didn't mind putting on my little blog that
  


 5             we had a bad fight at McClellan; because it makes me
  


 6             sick when these kids beat on each other, and nobody
  


 7             likes it, and we're not going to sweep it under the
  


 8             rug.  It's a community problem, we're going to deal
  


 9             with it, and that's why we're going to have better
  


10             coordination.  We're not going to be heavy-duty.
  


11             That's what I really talked to the Little Rock police
  


12             officers, our school resource officers about, about
  


13             the presence in the building.  We don't do a good job
  


14             of interfacing between our own safety and security
  


15             personnel and the school resource officers, who are
  


16             not really playing the role of heavy; they're not
  


17             supposed to.  So we're working in all those
  


18             environments.  But again, if you want to see a really
  


19             well-done regression analysis on absenteeism, I can
  


20             produce it and it's very insightful.  And I'm trying
  


21             to figure out if the administrators don't make a
  


22             difference -- I need to work myself out of a job;
  


23             that's really what I'm trying to do anyway.
  


24                  CHAIRMAN LEDBETTER:  Mr. Davis.
  


25                  MR. DAVIS:  Superintendent Kurrus, first of all,
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 1             thank you for everything that you've done.  And
  


 2             you've given a lot of examples of how you're doing
  


 3             great outreach to the community and the community is
  


 4             coalescing around issues and moving things forward.
  


 5             I want to make sure that the business community is
  


 6             also a part of that equation.  Can you give me a
  


 7             little idea of any sort of interactions that are
  


 8             taking place there or how has the business community
  


 9             provided input, guidance, support to help you achieve
  


10             the goals that you've set?
  


11                  SUPT. KURRUS:  I will.  I'll give you a macro
  


12             and a micro.  The micro example is a friend of mine
  


13             called -- of course, before I took this job, you
  


14             know, I was doing other things.  I was actually on a
  


15             boat in Europe when I started talking about this.
  


16             But I worked on a transaction that was a real estate
  


17             deal.  A real estate person -- and I'm not going to
  


18             name him; I'll name him soon, if he lets me -- earned
  


19             a big fee on a deal that I worked on.  Again, this
  


20             was back in the spring.  He called me up, caught me
  


21             at my desk; he said, "Hey, Buddy, you need any money
  


22             for anything?"  I said, "Well, I know we will.  I
  


23             don't know what you're talking about, but sure."  He
  


24             said, "I want you to have that commission."  It's not
  


25             huge money but it's more than $5,000.  So there are
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 1             lots of people like that that are saying, "Hey, I
  


 2             want -- count me in, I'm all in."  If you read my
  


 3             little thing I do weekly, I put in there, I said, "If
  


 4             you're all in, send me an email."  I've gotten over a
  


 5             thousand emails from people saying "I'm all in" -- a
  


 6             lot of them teachers, a lot of them students, a lot
  


 7             of them parents.  So in the business community, on
  


 8             the other hand, you know, I know these guys.  I don't
  


 9             have to -- I'm not parachuted in from a foreign
  


10             country; I know them all.  So I'm meeting with Jay
  


11             Cheshire.  I got a note from him.  He's the chair of
  


12             the Chamber; wants to talk about career ed.  I met
  


13             with the chair of the Little Rock Chamber of Commerce
  


14             Ed. Committee.  But for every one of those meetings I
  


15             meet with the union folks.  I've got an open-door
  


16             policy; they walk in my office, they sit down.  One
  


17             of them did last night; from 6:00 to 7:00, we just
  


18             made small-talk and got acquainted.  But on the
  


19             business side, I think we've got the help we need.
  


20             In fact, I was -- I'm not going to get into it, but I
  


21             was all ready to go in one particular area that we're
  


22             not quite ready for.  Not multi-million dollar help,
  


23             but I think we've got a lot more support than people
  


24             understand.  We've got a lot of really intractable
  


25             problems though.  We've got huge problems with some
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 1             of our staffing.  We've got to beef up HR; we really
  


 2             do.  We haven't been good recruiters.  We've been
  


 3             good managers.  We've got to be the best and the
  


 4             brightest.  If Little Rock is going to succeed, we're
  


 5             going to have to build some kind of a system where
  


 6             people say, "I want to be there.  It's not a default
  


 7             for me.  It's where I want to be, it's where I want
  


 8             to make -- I want to do what I'm trained to do."  And
  


 9             we're kind of getting there.
  


10                  MR. DAVIS:  Thank you.
  


11                  SUPT. KURRUS:  Jonathan has gotten a couple of
  


12             calls.  I don't know where he went.
  


13                  MS. SAVIERS:  An interview.
  


14                  MS. REITH:  A job interview.
  


15                  SUPT. KURRUS:  Because you know what I did --
  


16             and I hope he's not listening; don't mention this --
  


17             I went straight back, I said, "I've met a guy I want
  


18             y'all to call.  Call him up and tell him, 'We need
  


19             people just like you.'"  So, and I followed up on
  


20             that, and that's what we're trying to do.  And I've
  


21             got a track for him; you know, we have a lot of
  


22             opportunity in our district.  If you want challenges,
  


23             guess what we have?  But I'm having a good time.
  


24                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook.
  


25                  MS. ZOOK:  Yes.  Thank you for all you're doing
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 1             and particularly for involving the community and the
  


 2             parents; they can make great partners, if allowed and
  


 3             informed.  The question I have: we get interim
  


 4             measurable objective reports on the agenda, and there
  


 5             actually is some today, where we go over all the
  


 6             schools, school-by-school, that are in academic
  


 7             distress.  When those come up, do you prefer to have
  


 8             your principals here to -- in case we have questions,
  


 9             the assistant superintendent in charge of that area,
  


10             or you?  Because sometimes we have questions and if
  


11             you don't want ADE speaking for you then those people
  


12             would need to be here.  But, you know, if you want
  


13             ADE to speak for you, then they're happy to do so and
  


14             they do a good job and they do an accurate objective
  


15             job.  But I would just like to know who you would
  


16             like to answer those questions.
  


17                  SUPT. KURRUS:  Well, I think you know, based on
  


18             what I've said, that I want -- we build
  


19             accountability chains and I get -- if y'all want to
  


20             talk about the biggest impediments with
  


21             accountability -- but part of that accountability is
  


22             for the people on the ground to make the reports.
  


23             And so they need to be here and I'll facilitate that
  


24             and help them, if they need my help.  And their
  


25             assistant -- associate principals -- I mean,
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 1             associate superintendents will help them too.  It's
  


 2             really been gratifying to see the team-building
  


 3             that's going on.  And I've got -- I've got -- my
  


 4             three academic people are fully engaged.  My biggest
  


 5             fear right now is that they'll blow up and burn
  


 6             themselves out.  They're working 12, 14 hours.  Sadie
  


 7             Mitchell is in interviews right now for the Baseline
  


 8             job.  I've got two Latinos on the interview
  


 9             committee, which is essential.  And we're not doing
  


10             that because we think that's the right thing to do;
  


11             we're doing that because we think it's going to work,
  


12             you know.  I'm going to do the right thing anyhow,
  


13             but I'm going to do the right thing because I think
  


14             it works.  And same with the principals.  I've got --
  


15             we've got some principals that are so excited and
  


16             they're really going to work hard, I have every
  


17             confidence, and they're also tired of the same old
  


18             thing, you know.  People don't want to squabble and
  


19             fight.  But I'm seeing some creative tension in our
  


20             schools that's helpful; you know, teachers saying,
  


21             "Well, we've got to do a better job."  Well, that
  


22             sometimes gets a little tacky, but I would rather
  


23             have that fire -- we had to work one out that got a
  


24             little heated, frankly, but it was at McClellan and
  


25             I'm just proud of both of them.  Both of the teachers
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 1             cared enough to say, "Yes, we're going to do better
  


 2             at this" -- and they disagreed about how, but we'll
  


 3             work through that.  There's some bright spots.  We've
  


 4             got tremendous challenges.  I'm not trying to blow a
  


 5             lot of smoke, and we won't succeed immediately.  But
  


 6             we should know by next fall if we have a decision-
  


 7             making machine that works well and you should be able
  


 8             to tell whether we are doing a better job, not
  


 9             because PARCC said it or ACT said it or Baker said
  


10             it; you should be able to go in a school and say,
  


11             "This makes sense."  And the ADE people that are
  


12             helping us should be able to do the same.  I hope
  


13             that's what we're talking about; you know, it's all
  


14             about student achievement.  But we'll have a real
  


15             sense of what's going on by Thanksgiving.
  


16                  CHAIRMAN LEDBETTER:  All right.  Anyone over
  


17             here?  Ms. Reith.
  


18                  MS. REITH:  Thank you so much, Mr. Kurrus.  And
  


19             I'm like you, I'm an eternal optimist and I'm so
  


20             excited to hear you, you know, focusing on the bright
  


21             spots here and being able to lift up -- and we all
  


22             know you've been working these full 36 days, probably
  


23             without rest, and we appreciate that as well, please
  


24             know, on behalf of all of us in this system.  I guess
  


25             where my question sort of comes is -- because you
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 1             have touched on it in a few of your different points
  


 2             and I've been hearing this with at least some of the
  


 3             schools as well.  There still is that leadership
  


 4             question and I think you've acknowledged, right, that
  


 5             leadership especially in those academically
  


 6             distressed schools is so important.  And you've said
  


 7             that you're not going to reconstitute the schools,
  


 8             and I'm definitely not challenging that, but I do
  


 9             know that I've heard from some of the academically
  


10             distressed schools that they haven't really seen any
  


11             changes as of yet in terms of how things are done
  


12             day-to-day.  And that goes at all levels.  I mean,
  


13             that is not just in the hands of the principals or
  


14             the teachers, but even the students; and still some
  


15             of that environment of still some lack of respect or
  


16             just really a question of whether there is some
  


17             leadership and control and hope to be had there.  And
  


18             I just wonder, you know, is there going to be some
  


19             sort of evaluation process?  I mean, it sounds like
  


20             there's someone in place, someone taking it school-
  


21             by-school.  But for those schools that are out there
  


22             that maybe aren't seeing the changes as of yet -- and
  


23             I think you've set that realistic timeline; you know,
  


24             it may not be till Thanksgiving till we see some of
  


25             this.  But for those schools that are out there and
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 1             saying, "Hey, you've taken control since February.
  


 2             Why have I not seen a change in my hallways yet?" --
  


 3             I guess I would just want to hear your response a
  


 4             little bit, and especially for them around those
  


 5             concerns on leadership, what sort of things are being
  


 6             done that they can feel, "Okay, we are acknowledging
  


 7             leadership is a challenge, but we are working to
  


 8             address it?"
  


 9                  SUPT. KURRUS:  Yeah.  Well, you want to name the
  


10             schools?  Because that's really where the talking
  


11             stops and the action starts, and I can talk about
  


12             every single one of them.  But let's just take Hall,
  


13             for example.  Yes, there are major problems there
  


14             with discipline; there are major problems with staff
  


15             division; there are major -- and it was set up in
  


16             such a way that the only way that that could've been
  


17             fixed was to reconstitute the school in one sense,
  


18             meaning to say you separate the two groups, you send
  


19             them different places.  All the teachers are on a
  


20             displaced teacher list and they all go to other
  


21             schools.  So -- and I thought about doing that.  We
  


22             have 100 displaced teachers already through the cuts
  


23             and proficiencies and scheduling.  So just using Hall
  


24             as an example, one option would've been to say,
  


25             "Okay, you win.  You don't get along, you don't like
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 1             each other, and you're doing some things that are
  


 2             really damaging to students.  We won't play that
  


 3             game.  We'll just split you up and send you to new
  


 4             places, and then get that -- do that elsewhere."  And
  


 5             so if we do that in every school we would be playing
  


 6             -- I've got the radar report, we call it, to show
  


 7             where teachers and even administrators have gone from
  


 8             school-to-school-to-school-to-school-to-school.  So I
  


 9             think that's a fool's game.  And you're exactly
  


10             right; if you went to Hall today, it wouldn't look
  


11             appreciably different than it did say May 5th, which
  


12             is the day before I took this job.  But the one thing
  


13             you would find is that -- and I don't remember the
  


14             dates, but it was sometime last week I sat in a room
  


15             with 27 or 28 teachers, after hours, all by -- they
  


16             weren't required to be there -- with Mr. Burton, and
  


17             we talked about team-building and we talked about the
  


18             things that we were going to do to make that building
  


19             different.  And some of them related to that meeting
  


20             I had with the Little Rock Police Department, where
  


21             we have consistent, fair-minded rules that we apply
  


22             with respect, where we don't scream at kids and
  


23             holler at them and we don't expect them to do the
  


24             same to us, but we change that culture.  It's going
  


25             to be very hard to do.  But the other meeting I had
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 1             with the Hall faculty where I said we weren't going
  


 2             to reconstitute them was the most important because
  


 3             I'm going to go back there -- they're going to get
  


 4             there early.  We've got two weeks to do it.  I'm
  


 5             doing the leadership training already.  I met with
  


 6             the principal several times on Saturday mornings and
  


 7             I showed him a goal-setting model and a leadership
  


 8             model that's servant-based.  It's not about being the
  


 9             big dog, it's not about telling people what to do;
  


10             it's about teaching people to get in the boat.  And
  


11             when they get in the boat, put their paddle in the
  


12             water, instead of hitting their friend with it --
  


13             because all these plans that we've got -- and we've
  


14             spent so much time at Hall -- the plans are going to
  


15             depend on re-motivating educators, and then on
  


16             sending people to Hall that can read because they
  


17             don't when they get there.  You know, it's like if
  


18             you keep sending these kids up there -- 35% of the
  


19             kids at Hall by the time -- or 65% of them, to say it
  


20             that way, are below basic or basic when they get
  


21             there in the 9th grade, and we don't move them at
  


22             all.  So how do you -- and they actually do about the
  


23             same job at Hall as they do at other schools with
  


24             respect to moving kids, keeping them on grade level.
  


25             They don't get further behind but they don't make any
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 1             growth.  So you could say, "Well, gosh, what are you
  


 2             going to do?"  I can't fire all those teachers, and I
  


 3             really don't want to.  I've got to figure out how to
  


 4             motivate them and that's a very difficult thing to
  


 5             do.  And when they tell you that they don't see any
  


 6             difference, they're going to be the difference.  It's
  


 7             going to be the same over at Fair.  And we're doing a
  


 8             lot of renovations there incidentally.  We're fixing
  


 9             the bathrooms, we're doing some roof stuff.  It's
  


10             going to be a different, nicer place.  But on the
  


11             other hand, the change is going to come from them.
  


12             So every time these people tell me, "Gosh, Baker,
  


13             what are you going to do?"  I say, "What are you
  


14             going to do?  What are you going to do?  Are you
  


15             going to be the change, or am I going to be the
  


16             change?  I'm going to help you.  But I'm telling you,
  


17             if we don't change, if we don't succeed, we won't be
  


18             in business anymore."  And I don't mind saying that.
  


19             There's been no consequence of failure.  The worst
  


20             thing that could happen to failing schools is
  


21             everybody went somewhere else.  And then what did
  


22             they do there?  Same thing they did before.  So I'm
  


23             not playing that game.  If y'all want to reconstitute
  


24             the schools, that's what we'll do.  But we just move
  


25             our problem around.  I think the better approach is
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 1             to say, "We're in this together, and we're in there
  


 2             with you.  We're going to be different.  It's going
  


 3             to be a brand-new day.  We're going to lead
  


 4             differently and we're going to respect one another
  


 5             and we're going to work these problems out.  We're
  


 6             not going to go to our corners and tell kids not to
  


 7             take tests, which is what they did.  Isn't that
  


 8             astounding?  It just blew me away.  How could you do
  


 9             that?  How could any adult tell a kid, "Don't do
  


10             that?"  It's not about the kid at that point.  So I'm
  


11             not going to tolerate that, and I'm going to be right
  


12             there with them.  I went to a meeting and they told
  


13             me they were going to -- they were really worried
  


14             about the kids making a mess of the school because of
  


15             having food fights.  And I said, "If they have a food
  


16             fight, you call me and I'll help you clean it up.
  


17             You have to be a better leader than that.  And if
  


18             they do it, if they trash the school out, we'll all
  


19             clean it up.  You call me."  I haven't got a call
  


20             yet.  But I'm serious, that's what we'll do.  We'll
  


21             all go out there and we'll just clean it up and we'll
  


22             ask those kids if that's what -- if that's the kind
  


23             of respect they have for where they go to school, we
  


24             need to change that.  So it's going to be hard, it's
  


25             going to be difficult, and it's not going to be easy,
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 1             and it's not going to be like, "Boom: here comes Mr.
  


 2             Kurrus, we've got a brand-new school."  It's not
  


 3             going to happen that way.  I wish we could, but you
  


 4             have them call me though; everybody else does --
  


 5             Baker.Kurrus@lrsd.org.  What I'm doing when teachers
  


 6             call me and say, "Gosh, we've just got to talk to
  


 7             you," I say, "I'll facilitate a meeting between you
  


 8             and your principal."  That's what I'm doing.  We'll
  


 9             see if it works.
  


10                  MS. REITH:  Thank you.
  


11                  CHAIRMAN LEDBETTER:  Any other questions?
  


12                  MS. SAVIERS:  Bless your heart.
  


13                  SUPT. KURRUS:  It's really -- you know, for all
  


14             the hard work -- and it is; I'm working pretty hard
  


15             but I'm not complaining.  When I took this job I knew
  


16             what I was getting into.  But I've got coloring books
  


17             from 1st graders.  I mean, I've got -- I'm getting --
  


18             this is what I feel like I need to be doing.
  


19                  CHAIRMAN LEDBETTER:  Well, it's really -- we
  


20             really appreciate it.
  


21                  SUPT. KURRUS:  Thank you.
  


22                  CHAIRMAN LEDBETTER:  And appreciate you not
  


23             singing to us.
  


24                  SUPT. KURRUS:  Well, I didn't, but I've done
  


25             that before.
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 1                  MS. ZOOK:  I have two nieces that he sang to at
  


 2             Central's graduation and they were excited; and then,
  


 3             they said to their mom, "Now tell me about that
  


 4             song."
  


 5                  SUPT. KURRUS:  Well, I gave that speech -- I'll
  


 6             be really brief.  I gave that speech to the kids at
  


 7             McClellan; they didn't pay any attention.  I said,
  


 8             "I'm not going to do that again."  And that's the way
  


 9             I'm going to run the district.  If we do something
  


10             that doesn't work, we're not going to do it again.
  


11             And that's why I didn't -- I sang at the next one.
  


12                  CHAIRMAN LEDBETTER:  Thank you very much.
  


13                  SUPT. KURRUS:  Thank you.
  


14                  CHAIRMAN LEDBETTER:  I guess we need a motion to
  


15             accept the LRSD report.
  


16                  DR. BARTH:  So moved.
  


17                  MR. DAVIS:  Second.
  


18                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth
  


19             moved, Mr. Davis seconded.  Any discussion?  Those in
  


20             favor say "aye."
  


21                      (UNANIMOUS CHORUS OF AYES)
  


22                  CHAIRMAN LEDBETTER:  Opposed "no?"  The report
  


23             is accepted.  Thanks, everyone from Little Rock
  


24             School District; we'll see you next month.  Oh, one
  


25             thing, Baker.
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 1                  SUPT. KURRUS:  Yeah.
  


 2                  CHAIRMAN LEDBETTER:  Let me just say -- you
  


 3             don't have to come back up here.  But I talked to
  


 4             Greg Adams.  Neither he nor Dr. Jackson could be here
  


 5             today.  We talked about them trying to come in
  


 6             tomorrow but we've got so many other things going on
  


 7             that -- they're going to start coming in July.  Of
  


 8             course, they're the co-chairs of the Civic Advisory
  


 9             Committee and so they'll -- one or both of them will
  


10             be here in July with Mr. Kurrus to kind of give their
  


11             view on what that group is doing as well.  Is that
  


12             your understanding?
  


13                  SUPT. KURRUS:  Yes.  That's what we're going to
  


14             do.
  


15                  CHAIRMAN LEDBETTER:  Okay.  And, of course, that
  


16             group is kind of getting its bearing and starting to
  


17             get some focus and some direction on what their
  


18             mission is.  And I think, you know, that there's sort
  


19             of some excitement about the potential for the work
  


20             that they're doing as well.  So I meant to say that
  


21             before he got started.  So anyway, okay.  All right.
  


22             Thanks a lot, everyone.
  


23                  So everybody good?
  


24   A-5:  CONSIDERATION OF CLASSIFICATION OF DISTRICT IN FISCAL
  


25   DISTRESS - GUY-PERKINS SCHOOL DISTRICT
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 1                  CHAIRMAN LEDBETTER:  We'll go to the next item
  


 2             on our agenda, which is A-5, which is Consideration
  


 3             of Classification of District in Fiscal Distress -
  


 4             Guy-Perkins School District.  Dr. Saunders, are you
  


 5             going to do this one for us?
  


 6                  DR. SAUNDERS:  Yes, sir.
  


 7                  CHAIRMAN LEDBETTER:  Ms. Clay.
  


 8                  MS. CLAY:  Before you start with the agenda
  


 9             item, because you tabled this item at the last
  


10             meeting we need you to un-table the item.
  


11                  CHAIRMAN LEDBETTER:  All right.
  


12                  MS. CLAY:  That requires a motion to not table.
  


13                  CHAIRMAN LEDBETTER:  Is there a motion to remove
  


14             this from the table?
  


15                  MS. ZOOK:  I move to remove it from the table.
  


16                  MS. NEWTON:  Second.
  


17                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook made
  


18             the motion and Ms. Newton seconded.  You got that,
  


19             Deborah?
  


20                  MS. COFFMAN:  (Nodding head up and down.)
  


21                  CHAIRMAN LEDBETTER:  All right.  All in favor of
  


22             removing it from the table say "aye."
  


23                      (UNANIMOUS CHORUS OF AYES)
  


24                  CHAIRMAN LEDBETTER:  Any opposed?  All right.
  


25             This is an appropriate -- I guess this item is ready
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 1             for action?
  


 2                  MS. CLAY:  Yes.  And since you conducted the
  


 3             hearing in accordance with your hearing procedures
  


 4             last time, you can just pick up where you were with
  


 5             that hearing, which was in the question-and-
  


 6             discussion phase.  You don't have to conduct a new
  


 7             hearing here today.
  


 8                  CHAIRMAN LEDBETTER:  All right.  Good.  You
  


 9             know, I was sitting here trying to remember what we
  


10             did last month on this, and then I --
  


11                  MS. ZOOK:  You weren't here.
  


12                  CHAIRMAN LEDBETTER:  -- remembered I wasn't
  


13             here, that's why.  So it's not as bad as I thought.
  


14             All right.  So, okay.  So this thing got tabled and I
  


15             wasn't here and we were in the question-and-answer
  


16             phase.  So are there additional questions for Dr.
  


17             Saunders?  And I assume there are folks here from
  


18             Guy-Perkins School District, as well.  All right.
  


19             And let's see, Kendra, do I need to swear anyone in
  


20             on this?
  


21                  MS. CLAY:  They were sworn at the last meeting,
  


22             but it would not hurt to swear them in again.
  


23                  CHAIRMAN LEDBETTER:  All right.  Anybody who's
  


24             going to give testimony stand, raise your right hand.
  


25             That includes you, Dr. Saunders.  Do you swear or
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 1             affirm the testimony you're about to give will be the
  


 2             truth, the whole truth, nothing but the truth?
  


 3                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 4                  CHAIRMAN LEDBETTER:  Thank you.  All right.  So,
  


 5             where are we?  Who, if anyone, has questions on this
  


 6             matter?  Ms. Zook.
  


 7                  MS. ZOOK:  Dr. Saunders, after looking at the
  


 8             data before last meeting and looking at the data
  


 9             since then, and having the conversations and hearing
  


10             the district's statements and answering of questions,
  


11             have you changed your recommendation to us about
  


12             putting them in fiscal distress?
  


13                  DR. SAUNDERS:  No, ma'am.  The recommendation
  


14             stands.  We have met with Guy-Perkins and had
  


15             correspondence back and forth since the last meeting,
  


16             as directed by the Board.  The recommendation is the
  


17             same.
  


18                  CHAIRMAN LEDBETTER:  All right.  Sir, if you'll
  


19             state your name and go ahead?
  


20                  SUPT. COSSEY:  Yes, sir, Mr. Chair.  I'm Brian
  


21             Cossey, superintendent of Guy-Perkins Schools.  I did
  


22             meet with Dr. Saunders and his staff; we have had
  


23             some minor changes from that point on.  And our
  


24             budget is such that -- much smaller than some other
  


25             schools you've discussed today; you know, thirty,
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 1             forty, fifty thousand dollars here and there makes a
  


 2             tremendous difference.  I will concede that our
  


 3             latest projection is that we may deficit spend.  It's
  


 4             hard to say that with year ending.  Of course, the
  


 5             way the school budget works you need the period of 13
  


 6             to go back and approve in July, and insure up some
  


 7             negative accounts.  And with lunch claims being a
  


 8             month behind and that running in the negative and
  


 9             things of that -- you know -- it's to the point to
  


10             where 10, 15, 20 thousand dollars may make a
  


11             difference.
  


12                  If I can point out just a few things; I'll try
  


13             not to take too much of your time.  If you can see
  


14             this chart from where you're sitting, that chart is
  


15             our unrestricted balance over the last six years,
  


16             and, of course, you can see the peak way up in the
  


17             middle.  And if you follow the Fayetteville shale and
  


18             the gas and oil industry in Faulkner County, that's
  


19             when the peak was.  And if you notice where we're
  


20             going to probably end at this last mark over here,
  


21             we're right to where we were six years ago; we're
  


22             back to the same point.  At no time in the following
  


23             six years have we ever been referred for any kind of
  


24             fiscal distress services and our balance back here
  


25             six years ago was much lower than it has been the
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 1             last few years.
  


 2                  And a few more points that I feel like I have to
  


 3             make in defense of my self, my school, my school
  


 4             board, and our patrons is: you probably heard me talk
  


 5             last month about the largest company within our
  


 6             school district boundaries, who, of our $54 million
  


 7             assessment, is $9 million.  So they're by far --
  


 8             they're four times larger than the second largest
  


 9             company; still have not paid their taxes.  It's been
  


10             through the appeal process and we have a court date
  


11             for October.  As of right now, they are $98,000
  


12             delinquent to Faulkner County and $62,000 to Guy-
  


13             Perkins School District.  As you know, on a three-
  


14             and-a-half million dollar budget, and when you're
  


15             looking at end-of-year, somewhere between $500,000
  


16             and $520,000, $62,000 is quite a lot of money.
  


17                  Another thing that maybe our legal experts -- I
  


18             see one of them is gone -- but I've requested an AG
  


19             opinion on the re-categorizing of refunding savings
  


20             whenever you refund a bond issue.  And we've done
  


21             that twice in the last five years and we still have
  


22             over $72,000, almost $73,000 in that account.  I
  


23             spoke with Bill Goff, as y'all know who used to be
  


24             CFO of the Department and currently serves here, Tony
  


25             Prothro, who is executive director of ASBA, Jack
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 1             Trumper, who is our fiscal agent, and all three say
  


 2             the same thing: that the original intent of the law
  


 3             was that you could re-categorize that money if you
  


 4             were willing to forfeit bond and debt assistance.  We
  


 5             would like to do that and we have not been given an
  


 6             answer.  So I'm going to take a different approach, I
  


 7             guess, to the AG, unless one of our legal experts
  


 8             here can tell us the answer to that.  The reason why
  


 9             we'd be willing to forfeit bond and debt assistance
  


10             is because, based on the funding formulas, last year
  


11             we got $161; this coming year 15-16 we're getting
  


12             zero.  So based on our assessment jumping up, our
  


13             enrollment being low, we do not get any of those
  


14             ancillary funds from the Department.  So if the
  


15             answer to that, of course, is yes, we can re-
  


16             categorize that money and forfeit bond and debt
  


17             assistance, then instead of our unrestricted funds
  


18             dropping by 3% or 4% from last year to this year it
  


19             would jump by 10% to 12% just in one move like that.
  


20             I know what Dr. Saunders and Fiscal Distress is going
  


21             to say: that's a one-time shot.  And, yes, it is, but
  


22             that's all we need, in my opinion.  Guy-Perkins is
  


23             one of the few schools that has never failed a
  


24             millage.  We're going after a millage in September.
  


25             We're approving a budget of expenditures tonight for
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 1             that millage at our local school board meeting.  We
  


 2             are going to work to involve more students in the
  


 3             school lunch program, with the free-and-reduced lunch
  


 4             program, and do our best to increase our NSLA funds.
  


 5             And I know those are what-ifs, but you have to take
  


 6             into account the fact that the largest company in my
  


 7             district doesn't pay taxes and you have to take into
  


 8             account that the legal opinion of moving the $72,000,
  


 9             that's a lot of money for us.
  


10                  The last thing I'll mention -- and y'all kind of
  


11             took this argument away from me about two hours ago
  


12             but I'll go ahead and mention it anyway.  When the
  


13             State Department released the PARCC readiness tool
  


14             and we went through that tool, in the last two years
  


15             we've spent $151,342 on devices, software, hardware
  


16             and infrastructure and broadband; $151,342 is a lot
  


17             of money for my school district.  We did that for
  


18             PARCC.  Of course, until a few hours ago we thought
  


19             -- you know -- and I'm not saying we didn't need
  


20             technology, but we didn't need $152,000 worth of
  


21             technology, you know.  And so, again, our technology
  


22             is where it needs to be and I don't foresee us
  


23             needing to spend very much money on that in the few
  


24             years to come.  So over the last two fiscal years
  


25             those have been not one-time expenditures; you know
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 1             how technology is: every four or five years.
  


 2                  I guess I would close and say this: you know, a
  


 3             vote to place us in fiscal distress, it tells multi-
  


 4             billion dollar companies that they don't have to pay
  


 5             their taxes and where does their political power
  


 6             stop, you know.  And into account the -- again, the
  


 7             refunding savings of $72,000, the $150,000 on the
  


 8             technology, you know.  And if you look at this, you
  


 9             know by looking at those last two bars that good work
  


10             has started.  We have stopped the bleeding.  And so a
  


11             vote to not place us in fiscal distress is putting
  


12             confidence in my self and my school board.  You know,
  


13             and you reserve the right as the State Board to say,
  


14             "No, we're not going to put you in fiscal distress,
  


15             but we want you back here in December, and we want to
  


16             know how the court case went in October with that
  


17             company, and we want to know how your millage
  


18             election went in September, and we want to know how
  


19             your budget is this year."  So that's something that
  


20             you reserve the right to do.  So I would ask you to
  


21             not place us in fiscal distress.  I do believe -- you
  


22             know -- the word that I see the most when I read
  


23             through fiscal distress documents is "fiscal
  


24             integrity."  Running a school district of 403 kids
  


25             presently, it's very hard to be efficient.  We're
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 1             making changes daily.  But there is not a lack of
  


 2             fiscal integrity in Guy-Perkins.
  


 3                  CHAIRMAN LEDBETTER:  It's Mr. Cossey, right?
  


 4                  SUPT. COSSEY:  Yes, sir.
  


 5                  CHAIRMAN LEDBETTER:  Okay.  Are you related to
  


 6             Rick?
  


 7                  SUPT. COSSEY:  No, sir.
  


 8                  CHAIRMAN LEDBETTER:  Okay.
  


 9                  SUPT. COSSEY:  Unless he's a really nice guy,
  


10             and then I am.
  


11                  CHAIRMAN LEDBETTER:  So I wasn't here last
  


12             month, so if this was asked and answered I apologize.
  


13                  SUPT. COSSEY:  That's okay.
  


14                  CHAIRMAN LEDBETTER:  I'm a little confused about
  


15             the company is not paying its taxes but it's got a
  


16             court date which would imply to me that it's
  


17             contesting the amount of taxes that it owes as
  


18             opposed to it's just not refusing to pay.
  


19                  SUPT. COSSEY:  Yes, sir.  I can explain that
  


20             very quickly.
  


21                  CHAIRMAN LEDBETTER:  Yeah.
  


22                  SUPT. COSSEY:  And I may get this wrong, but
  


23             you'll get the gist.  If a company or individual
  


24             disagrees with the county assessor, it goes back to
  


25             the assessor.  From there, it goes to either the
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 1             Judge or the equalization board, and then it ends up
  


 2             in the assessment office down by the State Capitol.
  


 3             If all four of those agree with the assessor, then it
  


 4             goes to court.  And it has successfully made it
  


 5             through all four of those levels; they've all agreed
  


 6             with the assessor, that she's assessing them fairly
  


 7             and equally.  And the Judge in Faulkner County -- I
  


 8             don't want to get political on this, but he's one of
  


 9             the few judges in about a five or six county area
  


10             that has refused to settle with any of these large
  


11             companies and has said, "You're going to pay the
  


12             taxes that you're assessed."  And so that's why this
  


13             is kind of a first; none of the others have made it
  


14             this far.
  


15                  CHAIRMAN LEDBETTER:  Yeah.  But still, I mean,
  


16             they have a right to do that.  And if they do turn
  


17             out to be right, then that would lower the amount of
  


18             money that the school district would receive, if
  


19             they're correct.
  


20                  SUPT. COSSEY:  Yes, sir.
  


21                  CHAIRMAN LEDBETTER:  And they're just not paying
  


22             the amount that they protested, right?  Isn't that
  


23             how it works?
  


24                  SUPT. COSSEY:  My understanding is that the
  


25             money is actually placed in the Judge's escrow
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 1             account --
  


 2                  CHAIRMAN LEDBETTER:  Okay.  So --
  


 3                  SUPT. COSSEY:  -- at the county office maybe.
  


 4                  CHAIRMAN LEDBETTER:  The money that's the amount
  


 5             that's under protest?
  


 6                  SUPT. COSSEY:  Yes, sir.
  


 7                  CHAIRMAN LEDBETTER:  Okay.  So they've paid
  


 8             some; they just haven't paid what they protested?
  


 9                  SUPT. COSSEY:  That would be my assumption,
  


10             because I would think they would owe more than
  


11             $98,000 for $9,000,000.
  


12                  CHAIRMAN LEDBETTER:  Yeah, gotcha.  Okay.  All
  


13             right.  Any other questions?  Ms. Mahony.
  


14                  MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr.
  


15             Cossey, one of the items on this is actually when you
  


16             received -- the date that you were notified when you
  


17             were put in fiscal distress.
  


18                  SUPT. COSSEY:  Yes, ma'am.
  


19                  MS. MAHONY:  Could you tell me when that was?
  


20             Because one of the things is that you didn't file in
  


21             time to --
  


22                  SUPT. COSSEY:  Yes, ma'am.  And we were trying
  


23             to wait till the last day; we wanted to see if it was
  


24             something that we truly wanted to contest or not.
  


25             And so a budget our size, the fact that counties are
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 1             on a January 1 to December 31 fiscal year, we're on a
  


 2             July 1 to June 30 fiscal year, there were a lot of
  


 3             factors there.  And we wanted to honestly wait as
  


 4             long as we could to see if this was something we
  


 5             truly wanted to contest or not.
  


 6                  MS. MAHONY:  Okay.  And that was the reason why
  


 7             you didn't file it in time?
  


 8                  SUPT. COSSEY:  Yes, ma'am.
  


 9                  MS. MAHONY:  Okay.  Thank you.
  


10                  SUPT. COSSEY:  And there's one other thing I can
  


11             point out and there's -- I know there's not a correct
  


12             answer to this.  But what percentage -- if you think
  


13             -- you know, we always hear the terms "equal,"
  


14             "fair," "consistent."  We hear those words all the
  


15             time.  And, you know, what percentage is a good
  


16             percentage to carryover?  You know, and I look at a
  


17             school 15 miles down the road who carries over 3% of
  


18             their budget and the expectation for here is 16%.
  


19             You know, and I know, of course, the smaller you are
  


20             the more you need.  But Conway runs a $180 million
  


21             budget and carries over $6 million; that's 3%.  You
  


22             know, we run a $3.5 million budget and we're expected
  


23             to carryover, you know, $600,000.  So, you know, the
  


24             expectation to carry over five to six times as much
  


25             of your budget as another school -- you know -- and
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 1             the thing -- and here's the other -- I guess there
  


 2             was one more mathematical thing to point out is that
  


 3             worse case scenario -- worse case scenario for fiscal
  


 4             year-end: we will still have enough money in the bank
  


 5             to pay two-and-a-half months' payroll.  If you talk
  


 6             to old superintendents about, you know, carryover --
  


 7             you know, you want to make sure you don't get that
  


 8             first check until later; you want to make sure that
  


 9             you have enough.  We could make two-and-a-half
  


10             months' payroll come July.
  


11                  CHAIRMAN LEDBETTER:  All right.  Any other
  


12             questions?  All right.  Anything else from the
  


13             Department?
  


14                  DR. SAUNDERS:  I can summarize the thing -- I
  


15             know that you were absent last month -- if you would
  


16             like for me to.
  


17                  CHAIRMAN LEDBETTER:  All right.
  


18                  DR. SAUNDERS:  Okay.  A little bit of
  


19             background, I do want to point out that every year
  


20             the Fiscal Distress Unit, they analyze approximately
  


21             250 entities with the school districts and co-ops.
  


22             Looking at those -- in looking at those from this
  


23             last year, identified three of the districts to be
  


24             identified, with recommendation to be identified in
  


25             fiscal distress out of that 250.  The identified ones
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 1             -- this is the third one that you'll be hearing this
  


 2             year.  Now in that process, prior to being identified
  


 3             in fiscal distress it is identified by the -- I say
  


 4             "identified" -- it's noted by the Fiscal Distress
  


 5             Unit, then it's brought to me and analyzed.  I do a
  


 6             personal analysis over each case.  From my self it
  


 7             then went to, in this case, Dr. Hernandez and Mr.
  


 8             Wood, acting commissioner at the time.  We sat down,
  


 9             had a meeting, and analyzed the issues in the
  


10             districts.  On these cases, in particular, we all
  


11             agreed that it was in the best interest for
  


12             recommendation for fiscal distress.
  


13                  Now I do want to commend Mr. Cossey on some of
  


14             the progress and the initiatives that he's going for,
  


15             and many of the points that he brings up are valid
  


16             points.  And it is important to look at, without
  


17             getting into all the details on the numbers, which
  


18             I'd be more than happy to, based upon the latest
  


19             projections at this point that we have from the
  


20             district it would look such that the ending balance
  


21             could be approximately around $450,000 this year.
  


22             Now if you look at the trend and you look at the
  


23             chart that he showed y'all, you can see the trending
  


24             patterns of the legal balance over the years.  If you
  


25             look at the adjustments for next year, by the time
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 1             you add the increase in expenditures with bond and
  


 2             interest payments and decrease in revenue for
  


 3             different sources, there's approximately a $115,000
  


 4             adjustment right there, just in next year alone, by
  


 5             the time you add the increase in expenditure and the
  


 6             decrease in the revenue.  So those adjustments would
  


 7             have to be made by the tune of $115,000 just to
  


 8             continue at the same pace that it's currently going.
  


 9             And the pace that it's currently going is still in
  


10             declining balance to the tune of -- until the year
  


11             totally closes out we will not have an exact answer
  


12             until payroll and everything is inserted into the
  


13             system and we're able to get into all of that.  But
  


14             it is the recommendation from the Fiscal Distress
  


15             Unit, as I pointed out, from my self and being
  


16             analyzed by others, that this district be placed in
  


17             fiscal distress.
  


18                  CHAIRMAN LEDBETTER:  Okay.  Thank you, Dr.
  


19             Saunders.  Mr. Cossey, I'll give you the last word.
  


20                  SUPT. COSSEY:  Yes, sir.  I was just going to
  


21             say, has anyone -- do any of our legal people know if
  


22             that refund in savings can be moved to an
  


23             unrestricted account and forfeit the bond and debt
  


24             assistance, of course?
  


25                  MS. CLAY:  I'll give you a really brief answer:
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 1             no, I don't know.  And it would not be appropriate
  


 2             for me to render that opinion, even --
  


 3                  CHAIRMAN LEDBETTER:  Yeah.
  


 4                  MS. CLAY:  -- if I did know.  But I do not know
  


 5             the answer.
  


 6                  CHAIRMAN LEDBETTER:  Right.  And so that's the
  


 7             -- I mean, the district has the resources or should
  


 8             have the resources -- maybe it doesn't have the
  


 9             resources, you know, but it is refreshing to hear you
  


10             come up here and tell us with a district of 403 kids
  


11             that it's hard to be efficient.  I did write that
  


12             down because I've had that argument with many small
  


13             school districts about the difficulty being
  


14             efficient.  So I do appreciate it; it's refreshing to
  


15             hear you, you know, say what we both know is -- you
  


16             know -- you face challenges because of the size that
  


17             Conway doesn't have to face and Greenbrier doesn't
  


18             have to face, these districts that have, you know,
  


19             increasing enrollment and increasing assessments and
  


20             everything that goes along with, you know, growth
  


21             problems.  You face a different scenario.  And then a
  


22             double whammy, I mean, is the drawback in the gas
  


23             industry.  I get it.  And so, you know, we're
  


24             sympathetic to that, but, you know, what do we do?
  


25             The law tells us that if you have a declining fund
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 1             balance, and our people analyze that, that you
  


 2             qualify for fiscal distress.  So -- but anyway, I
  


 3             don't want to judge too harshly because I'm the
  


 4             chairman; I usually don't even vote and usually try
  


 5             to keep my mouth shut too.  But I did appreciate, you
  


 6             know, your candor about your challenges.  And I know,
  


 7             as Dr. Saunders says, you guys are working hard;
  


 8             you're not taking this lightly.  And the fact that
  


 9             your patrons have always supported your millage, it
  


10             looks like that's probably, you know, something that
  


11             you're going to have to ask them to invest more in
  


12             that district so that it can continue up there, no
  


13             matter what we do.  You know, that sounds like it's a
  


14             reality.  So anyway -- yes.
  


15                  MS. SAVIERS:  I've got a motion.
  


16                  CHAIRMAN LEDBETTER:  Yes, ma'am.
  


17                  MS. SAVIERS:  I move that we put Guy-Perkins in
  


18             fiscal distress.
  


19                  CHAIRMAN LEDBETTER:  All right.
  


20                  DR. BARTH:  Second.
  


21                  CHAIRMAN LEDBETTER:  Motion by Ms. Saviers,
  


22             second by Dr. Barth.  Is there any discussion?  All
  


23             right.  Hearing none, those in favor say "aye."
  


24                      (MAJORITY CHORUS OF AYES)
  


25                  CHAIRMAN LEDBETTER:  Any opposed?
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 1                  MS. ZOOK:  No.
  


 2                  MS. MAHONY:  No.
  


 3                  CHAIRMAN LEDBETTER:  Okay.  Two opposed: Mahony
  


 4             and Zook.  Were there any other opposed?  So the
  


 5             motion carries.  And, Mr. Cossey, thank you for being
  


 6             here.  And Rick really is a super nice guy, by the
  


 7             way.
  


 8                  SUPT. COSSEY:  Yeah.
  


 9                  CHAIRMAN LEDBETTER:  Conway Farm and Home
  


10             Supply.  If you're ever in the market for farm
  


11             supplies --
  


12                  SUPT. COSSEY:  Yes, sir.
  


13                  CHAIRMAN LEDBETTER:  -- that's where I get mine.
  


14                  SUPT. COSSEY:  Thank y'all.
  


15                  CHAIRMAN LEDBETTER:  All right.  Thank you.
  


16   A-6:  ARKANSAS K-12 SCIENCE STANDARDS FOR GRADES K-4 AND 5-8
  


17                  CHAIRMAN LEDBETTER:  Okay.  Next is -- is
  


18             everybody -- nobody needs a break or anything?  Just
  


19             keep rolling?  All right.  Just let me know.  A-6 is
  


20             the Arkansas K-12 Science Standards for Grades K-4
  


21             and 5-8, and this is Ms. Jones.
  


22                  DR. JONES:  Hello.
  


23                  CHAIRMAN LEDBETTER:  Dr. Jones; excuse me.
  


24                  DR. JONES:  The Department is seeking State
  


25             Board approval for K-8 state science standards.  And







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


140


  
 1             if you recall, the State endorsed, in April of 2014,
  


 2             the Next Generation Science Standards to be the basis
  


 3             for which our team would study and develop their own
  


 4             Arkansas standards.  And they have done that and they
  


 5             have made modifications and changes in creating
  


 6             specific clarification statements, assessment
  


 7             boundaries, and created grade specific learning
  


 8             progressions, as well as overviews of the content for
  


 9             each of the grade level teachings, under the
  


10             direction of Michele Snyder, who is here today, with
  


11             some science teachers.  They have done a very
  


12             thorough job of this, and I've had the chance to
  


13             watch them start working with secondary teachers.
  


14             Now at K-8, they chose to keep the K-8 standards as a
  


15             set of integrated science, earth and space science,
  


16             and physical science content standards like the
  


17             current Arkansas science standards.  In addition to
  


18             the typical process where they involve educators,
  


19             they involved over 45 Arkansas teachers, career
  


20             education representatives, as well as Higher Ed.
  


21             This is a new process in which they share the draft
  


22             standards with the public for anyone to comment for a
  


23             months' period, as we will do with all future
  


24             standards.  And they received 134 comments.  I think
  


25             that you received the comments as well as the
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 1             responses.  And just for your information, while
  


 2             we're asking that you approve these K-8 only
  


 3             standards today, they will not go into effect or be
  


 4             implemented until 2016.  And we will come back with
  


 5             the latter standards to be implemented in a rollout
  


 6             method, as we've discussed earlier.  Do you have any
  


 7             questions for Michele?
  


 8                  CHAIRMAN LEDBETTER:  All right.  Are there
  


 9             questions?  I'll start over here.  Mr. Black?
  


10                  MR. BLACK:  No.
  


11                  CHAIRMAN LEDBETTER:  Ms. Mahony?
  


12                  MS. MAHONY:  Thank you, Dr. Jones.  And I
  


13             visited with Michele -- Ms. Snyder -- a little bit
  


14             earlier about this.  When you read the matrix and
  


15             some of the comments on there, a number of the
  


16             teachers were asking about example lessons.  Can you
  


17             tell me what the status is of that?
  


18                  DR. JONES:  Michele can better tell you that.  I
  


19             do want to point out, sharing the standards was a
  


20             good process for us as well because changes were made
  


21             and clarifications were made after we read the
  


22             comments.
  


23                  MS. MAHONY:  Okay.
  


24                  MS. SNYDER:  Michele Snyder, Science Curriculum.
  


25             Thank you, Ms. Mahony.  Yeah.  That will begin to
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 1             take place as we begin to study these standards and
  


 2             teachers finally have access to the new set of
  


 3             standards, which we will post following your
  


 4             decision, if it is approved, and that process
  


 5             naturally occurs.  We have a fantastic suite of
  


 6             professional development we're rolling out this
  


 7             summer; it's multi-stage.  We're focusing on the
  


 8             elementary teachers; we're focusing on some of the
  


 9             content aspect; we're also focusing on continuing to
  


10             introduce the standards across the state.  And that
  


11             component, that lesson-level component is very strong
  


12             in professional development and we will continue to
  


13             build that next year.  We have a process by which we
  


14             will be training all of our science specialists on
  


15             lesson-level development with these standards, the
  


16             unpacking process, if you will, and that's going
  


17             forward.  And I would agree with you that public
  


18             comment served as a fantastic communication tool.
  


19             It's important to our professional development; it's
  


20             important to the strategic plan.
  


21                  MS. MAHONY:  Thank you.  I appreciate your work
  


22             on this.
  


23                  MS. SNYDER:  Thank you.
  


24                  MS. MAHONY:  And I know Ms. Smith has worked on
  


25             this as well.
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 1                  MS. SNYDER:  Thank you very much.
  


 2                  CHAIRMAN LEDBETTER:  Other questions for Dr.
  


 3             Jones?  Dr. Barth.
  


 4                  DR. BARTH:  I was just going to comment.  I do
  


 5             think that this process which was carried out here to
  


 6             get public feedback is different than our public
  


 7             comment that we have with rules, and that's important
  


 8             to recognize.  But I think this is a really good way
  


 9             to preempt some of the challenges that we have seen
  


10             on other standards in recent years.
  


11                  CHAIRMAN LEDBETTER:  Yeah.
  


12                  DR. BARTH:  So congratulations and thank you for
  


13             all the hard work in making that happen.
  


14                  DR. JONES:  Well, that's mostly them.  They are
  


15             -- they're just impressive, very knowledgeable, hard-
  


16             working.  So that's them.
  


17                  CHAIRMAN LEDBETTER:  Yeah.
  


18                  DR. BARTH:  They are indeed and it's been great
  


19             to work with them.
  


20                  CHAIRMAN LEDBETTER:  As good as anyone in the
  


21             country and really are excited about what they do,
  


22             you can tell.  So thank you very, very much.  All
  


23             right.
  


24                  DR. BARTH:  I will move approval --
  


25                  MS. MAHONY:  I will second.
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 1                  DR. BARTH:  -- of the standards.
  


 2                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth moved
  


 3             approval of standards and Ms. Mahony seconded the
  


 4             motion.  Any comment, discussion?  All right.  Those
  


 5             in favor say "aye."
  


 6                      (UNANIMOUS CHORUS OF AYES)
  


 7                  CHAIRMAN LEDBETTER:  Opposed "no?"  They're
  


 8             approved.  Thank you.
  


 9                  DR. JONES:  Thank you.
  


10   A-7:  EQUITABLE ACCESS TO EXCELLENT EDUCATORS PLAN
  


11                  CHAIRMAN LEDBETTER:  Okay.  A-7 is Equitable
  


12             Access to Excellent Educators Plan, Dr. Pfeffer.  We
  


13             were supposed to get you out of here early today,
  


14             weren't we?
  


15                  MS. PFEFFER:  No, sir.  That was last month.
  


16                  CHAIRMAN LEDBETTER:  Oh, that was last month.
  


17                  MS. PFEFFER:  So I'm here for the duration this
  


18             time.
  


19                  CHAIRMAN LEDBETTER:  Okay.  All right.  Okay.
  


20             Good.  Well, I wasn't here last month, so what do I
  


21             know.  All right.  You're recognized.
  


22                  MS. PFEFFER:  Thank you for having me.  Over the
  


23             past few months I've been updating you with
  


24             information about the Equitable Access Initiative.
  


25             And the plan, which really is just a small part of







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


145


  
 1             the overall initiative with the overall goals, has
  


 2             been submitted to the U.S. Department of Education.
  


 3             It was due on June 1st.  I have to really acknowledge
  


 4             my staff -- in particular, Karli Saracini -- for
  


 5             their hard work.  And also we had a lot of
  


 6             partnership from the Chief Council of State School
  


 7             Officers, the South Central Comprehensive Center, and
  


 8             then numerous stakeholder groups within the state.
  


 9             And would also recognize some of our board members:
  


10             Mireya and Jonathan were both on a stakeholder group.
  


11             So all of this work is going to continue, but the
  


12             plan has been submitted.  I believe that Ms. Coffman
  


13             sent you a copy of the final plan that was submitted.
  


14             We hope to have feedback very soon.  And just working
  


15             with our stakeholders, we attempted to group the
  


16             strategies that our stakeholders helped us identify
  


17             into three areas, one being attracting and preparing
  


18             teachers; the second, developing, supporting and
  


19             retaining teachers; and then the third group is
  


20             leveraging existing resources that we already use.
  


21             And a lot of those overlap, as you can see from the
  


22             logic model that we created and our theory of action,
  


23             trying to tie it all together and really make
  


24             everything that we do within the office of Licensure
  


25             and Educator Effectiveness about this work.  So if
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 1             you have any questions, I'll be happy to answer them.
  


 2             But we would appreciate your approval of the plan.
  


 3                  CHAIRMAN LEDBETTER:  All right.  Are there
  


 4             questions?  Ms. Saviers.
  


 5                  MS. SAVIERS:  And I hope I'm not confusing this
  


 6             with something else that I read that you presented.
  


 7             But just a concern about the decrease in -- is that
  


 8             somewhere else?
  


 9                  MS. ZOOK:  That's tomorrow.
  


10                  MS. SAVIERS:  Okay.  Okay.  That's tomorrow.
  


11                  MS. PFEFFER:  That may be the Educator
  


12             Preparation Performance Report.
  


13                  MS. SAVIERS:  Yes.  Yes, but --
  


14                  MS. PFEFFER:  It does link together.
  


15                  MS. SAVIERS:  -- it all ties in.
  


16                  MS. PFEFFER:  Yes.
  


17                  MS. SAVIERS:  And so I am just so thrilled to
  


18             see that you're being proactive and very intentional.
  


19             And I think it will -- I think it will pay off.  But
  


20             this is critically important.
  


21                  MS. PFEFFER:  It is.  And in our last
  


22             stakeholder meeting with our civil rights group -- I
  


23             don't remember who it was, but they really picked up
  


24             on the strategy of building the critical shortage
  


25             predictor model.  And we're -- our timeline really
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 1             for that to get it completely developed is two years.
  


 2             But I believe that if we get that right that
  


 3             everything else will take care of itself within the
  


 4             plan.  Because we -- I know in my mind, when we --
  


 5             when I used to talk about recruiting teachers, it was
  


 6             always after they came out of a preparation program
  


 7             and recruiting them to a particular school.  And
  


 8             we've got to go all the way back and recruit people
  


 9             to the profession and make sure that they understand
  


10             the many different routes, the many different ways
  


11             they can become an educator.  We want to have quality
  


12             preparation programs and when we get them there to
  


13             have them ready to go day-one and then support them
  


14             and provide opportunities for them to extend their
  


15             careers so that we can retain those educators.  So
  


16             that's our goal.
  


17                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
  


18                  DR. BARTH:  This is -- and, honestly, the equity
  


19             gaps here are really focused around class, race and
  


20             ethnicity.  You know, I am interested in the equity
  


21             gaps that sometimes show themselves on gender, on the
  


22             gender front, and, you know, we know how important it
  


23             is for there to be female role models for young girls
  


24             and boys.  And, you know, so often we see obviously
  


25             large numbers of female teachers but very small
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 1             numbers comparatively of district leaders and school
  


 2             leaders.  And I guess I'm just curious, do you see in
  


 3             the future this being something that we could maybe
  


 4             look at equity in a broader way --
  


 5                  MS. PFEFFER:  Yes.
  


 6                  DR. BARTH:  -- bringing in new -- and obviously
  


 7             this is critical stuff here, but I think that's also
  


 8             very important.
  


 9                  MS. PFEFFER:  And, in fact, I have asked my --
  


10             one of our program advisers to start research on our
  


11             leadership pro -- I don't know if profile is the
  


12             right word, but looking at all the factors around our
  


13             leadership.  In our AELS system, part of it is just
  


14             -- we need to start really thinking about what is it
  


15             that we need and want to know, and then build our
  


16             system so we can collect that data.  Right now, we're
  


17             having to go through -- we don't have a system where
  


18             we can run a report; we're having to go down our list
  


19             and actually pull that information together.  But
  


20             I've asked her to do that.  I need to follow-up to
  


21             see where we are in getting that.  So I may be able
  


22             to start presenting some of that information to you.
  


23             But tomorrow, when we look at the Educator
  


24             Preparation Performance Report, I want to make a list
  


25             of some things that you look and see, "Okay, how much
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 1             better would it be if we knew this," and we can build
  


 2             onto that.  So we want to do that.
  


 3                  DR. BARTH:  Okay.  Thanks.
  


 4                  CHAIRMAN LEDBETTER:  All right.  Any other
  


 5             questions, comments?  Okay.  So this is in the nature
  


 6             of a report.
  


 7                  MS. PFEFFER:  Well, we felt it was important
  


 8             that you would -- if you would, if you felt that it
  


 9             was something you could approve, to ask your approval
  


10             on.  I know it is --
  


11                  CHAIRMAN LEDBETTER:  So to approve --
  


12                  MS. PFEFFER:  -- a federal requirement, but we
  


13             would appreciate --
  


14                  CHAIRMAN LEDBETTER:  Approve the plan?
  


15                  MS. PFEFFER:  Yes.
  


16                  CHAIRMAN LEDBETTER:  Okay.  All right.  So is
  


17             there a motion to approve the plan?
  


18                  MR. DAVIS:  So moved.
  


19                  CHAIRMAN LEDBETTER:  Mr. Davis moves that we
  


20             approve the plan.
  


21                  MS. REITH:  Second.
  


22                  CHAIRMAN LEDBETTER:  Ms. Reith seconds the
  


23             motion.  Is there any discussion?  Those in favor say
  


24             "aye."
  


25                      (UNANIMOUS CHORUS OF AYES)
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 1                  CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
  


 2             It's approved.  Thank you.
  


 3   A-8:  CONSIDERATION OF REQUEST FOR APPROVAL OF NOMINATED
  


 4   MEMBERS FOR THE PROFESSIONAL LICENSURE STANDARDS BOARD TO
  


 5   REPLACE MEMBERS WHOSE TERMS ARE EXPIRING JUNE 30, 2015
  


 6                  CHAIRMAN LEDBETTER:  So A-8 is the nomination of
  


 7             five new members to the PLSB board.  You're doing
  


 8             this one as well?
  


 9                  MS. PFEFFER:  Yes, I am.
  


10                  CHAIRMAN LEDBETTER:  Look like excellent
  


11             candidates.
  


12                  MS. PFEFFER:  I think so.
  


13                  CHAIRMAN LEDBETTER:  Did anybody tell them what
  


14             they're getting into?
  


15                  MS. PFEFFER:  Well, I think we told them as much
  


16             as they need to know but we don't want to scare them
  


17             off.  But I am -- I think it is a good list.  Two of
  


18             the members have been reappointed and then you can
  


19             see the three new nominees, Dr. Greg Murry, Todd
  


20             Sellers, and Dr. Mary Gunter.  So we would ask the
  


21             Board to approve these nominations.
  


22                  CHAIRMAN LEDBETTER:  All right.
  


23                  DR. BARTH:  So moved.
  


24                  MR. BLACK:  Second.
  


25                  CHAIRMAN LEDBETTER:  Okay.  Dr. Barth made the
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 1             motion, Mr. Black seconded the motion.  Is there any
  


 2             discussion?  Those in favor say "aye."
  


 3                      (UNANIMOUS CHORUS OF AYES)
  


 4                  CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
  


 5             The nominees are approved.
  


 6                  MS. MAHONY:  Mr. Ledbetter?
  


 7                  CHAIRMAN LEDBETTER:  Yes.
  


 8                  MS. MAHONY:  Could we take a break --
  


 9                  CHAIRMAN LEDBETTER:  We can.
  


10                  MS. MAHONY:  -- since we've got a 2:30 call.
  


11                  CHAIRMAN LEDBETTER:  We're skipping A-9, so
  


12             we'll come back and take up A-10.  About 10 minutes,
  


13             is that all right?
  


14                       (BREAK:  2:20-2:30 P.M.)
  


15   NASBE: UPDATE OF ESEA RENEWAL
  


16                  CHAIRMAN LEDBETTER:  All right.  Members, if we
  


17             could get back, everybody find their seat.  Before we
  


18             go to item A-10 on our agenda, we're going to hear
  


19             from Reg Leichty at NASBE on the update of the ESEA
  


20             renewal.  Is that right, Ms. Mahony?
  


21                  MS. MAHONY:  That's right.
  


22                  CHAIRMAN LEDBETTER:  And, Reg, are you there?
  


23             Can you hear me?
  


24                  MR. LEICHTY:  I am.  Yes.
  


25                  CHAIRMAN LEDBETTER:  Okay.  We need to see if we







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


152


  
 1             can get that mic a little closer and get Doug over
  


 2             here to turn the volume up.  All right.
  


 3                  MR. LEICHTY:  Can you hear me more clearly now?
  


 4                  CHAIRMAN LEDBETTER:  Yeah, we can hear you good.
  


 5             Reg, we're on item A-10 of a 24-item -- item 10 of a
  


 6             24-item agenda, but we do want to hear from you on
  


 7             the status of everything.  But we would ask that you
  


 8             realize that we've got a little bit more work ahead
  


 9             of us before we can wrap up our board meeting today.
  


10             So you're recognized.
  


11                  MR. LEICHTY:  Thank you.  And I will be brief to
  


12             keep you on track and I appreciate the opportunity to
  


13             be with you again today.  This is a very timely call
  


14             because the full Senate is expected to turn to ESEA
  


15             reauthorization as early as the middle of next week.
  


16             They may start some of the procedural work on
  


17             Wednesday.  And although the calendar remains
  


18             somewhat uncertain and subject to change, as it
  


19             always is in the Senate, committee staff is now
  


20             preparing for the debate to begin this time next week
  


21             and likely carryover for about a seven- or eight-day
  


22             period, leading up to Congress's July 4th recess.
  


23             This legislation, if you recall from I think our last
  


24             discussion, was unanimously approved by the Senate
  


25             Education Committee in late April.  We expect though
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 1             that there will be a number of amendments offered by
  


 2             both Republicans and Democrats when both come to the
  


 3             floor, including proposals touching on some very
  


 4             challenging issues, including a proposal on the
  


 5             Democratic side to make the law of accountability not
  


 6             -- or the bill of accountability requirements
  


 7             somewhat more defined and prescriptive.  Proposals on
  


 8             the Republican side, to permit Title 1 funding to
  


 9             follow students; proposals on student data privacy.
  


10             So just a few of the kind of challenging issues that
  


11             are out there and, you know, we could see easily 75
  


12             or 100 amendments or more and very much interest
  


13             across the Senate in participating in the debate.  So
  


14             be on the lookout over the next week or two for
  


15             further information from NASBE about that process.  I
  


16             think there's a small chance it could be pushed off
  


17             until after the July 4th recess, but right now all
  


18             signs are go.  I wanted you to be aware of that.
  


19                  And then just quickly on the House side, the
  


20             bill approved by the Education Committee in the House
  


21             earlier this year you might know stalled about two
  


22             days into the debate, at the end of February, because
  


23             the leadership of the House realized they did not
  


24             have enough members of the Republican caucus behind
  


25             the bill to pass it.  They have been working since
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 1             then to bring their members back into the fold.  And
  


 2             although Majority Leader McCarthy through legislative
  


 3             memo mentioned ESEA as a possible calendar item this
  


 4             month, it doesn't look like they've yet recruited all
  


 5             the votes they need.  So I think all we'll see over
  


 6             the next couple of weeks is Senate action, but we're
  


 7             keeping a close watch on the House process as well.
  


 8                  CHAIRMAN LEDBETTER:  All right.  Great.  Thank
  


 9             you.  Questions from anyone for Mr. Leichty?  All
  


10             right.  Reg, we really appreciate you taking the time
  


11             to bring us up-to-speed.  We appreciate you keeping
  


12             an eye on this for us and we look forward to a report
  


13             perhaps at our next meeting or whenever it's
  


14             appropriate.
  


15                  MR. LEICHTY:  My pleasure.  Please let us know
  


16             if there's anything we can do in the meantime.  Thank
  


17             you.
  


18                  CHAIRMAN LEDBETTER:  We sure will.  Thank you.
  


19   A-10:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
  


20   AND RECOMMENDATIONS - PLSB CASE NO. T13-015B; SIMONE S. VAUGHN
  


21                  CHAIRMAN LEDBETTER:  Okay.  So that brings us to
  


22             item A-10 which is the Board Review of the PLSB
  


23             Evidentiary Hearing Findings and Recommendations for
  


24             Simone S. Vaughn.  Ms. Liwo, you're recognized.
  


25                  MS. LIWO:  I'm just going to go through the
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 1             rules concerning State Board review.  Written
  


 2             objections and a brief has been filed by the
  


 3             Educator; the PLSB has responded.  Each side has 10
  


 4             minutes to argue; additional time can be granted for
  


 5             good cause shown.  The State Board is tasked with
  


 6             determining whether the Ethics Subcommittee's
  


 7             findings were supported by a preponderance of the
  


 8             evidence.  The State Board's decision, if appealed to
  


 9             circuit court, will be judged under the Substantial
  


10             Evidence standard.  And with that, I'll turn it over
  


11             to Mr. Burnett.
  


12                  MR. BURNETT:  Thank you.  May it please the
  


13             Board, I'm John Burnett.  I represent Simone Vaughn,
  


14             the teacher here.  Excuse my voice; I've got some
  


15             sort of terrible June cold.  I'd like to reserve two
  


16             minutes of my time.  But the teacher, Simone Vaughn,
  


17             improperly prepared portfolios of students with
  


18             learning disabilities.  She worked with the Pine
  


19             Bluff School District.  It was not their independent
  


20             work, as it should have been.  She's charged with
  


21             fraud under Standard 3 of the ethics -- Standard 2 of
  


22             the ethics standards in signing off that it was the
  


23             students' own work.  The Ethics Subcommittee
  


24             recommends a two-year suspension and a fine.  The
  


25             evidence shows this teacher did not commit fraud; she
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 1             was just woefully incompetent in preparing the
  


 2             portfolios.  Fraud is intentional deceit; it's
  


 3             dishonesty.  This is -- fraud is not an honest
  


 4             mistake; it's not incompetence.  So no matter how
  


 5             exasperating, obvious, stupid you may think the
  


 6             incompetence here is, it's not fraud if it's
  


 7             incompetence.  And that's what she's charged with,
  


 8             fraud.  There's another standard, under Standard 3,
  


 9             for not meeting professional competence.  She wasn't
  


10             charged with that.  And, of course, the charge is
  


11             important because she wouldn't have a virtually
  


12             career-ending penalty, in my judgment, if she'd been
  


13             charged with not maintaining professional competence
  


14             instead of fraud.  So the case here is precisely
  


15             encapsulated in the testimony of the PLSB's own
  


16             investigator, cited in my brief.  I'm going to read
  


17             it to you.  This is what this case is all about.  The
  


18             investigator was asked, "Did she talk to you about
  


19             what she thought independent work was?"  "Yes.
  


20             Actually, it was more like me kind of probing her
  


21             because I realized immediately she didn't have the
  


22             same understanding, I think, of what was required for
  


23             the portfolios.  And from what I was saying to her,
  


24             the independent part was everybody's thoughts and
  


25             ideas during the group discussion.  That's where the
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 1             independent part came in and then also that they were
  


 2             independently copying the paper.  But it's supposed
  


 3             to reflect their independent thought on the paper, so
  


 4             she was halfway there.  In other words, specifically,
  


 5             we talked about a letter.  And I said, 'Well, why
  


 6             not, you know, after you talk about the different
  


 7             parts of the letter -- the address, the body, the
  


 8             signature line -- why not have them write a letter on
  


 9             their own to whoever they want to, so long as they
  


10             have the different parts that you taught them?  It
  


11             would show that they mastered the subject.'  And she
  


12             was like, 'Yeah.  Okay.  I see what you're saying.'
  


13             So I could tell that she hadn't been aware of doing
  


14             it that way, of actually having the kids put their
  


15             own thoughts on the paper."  These are the
  


16             impressions and the testimony of the PLSB
  


17             investigator.  Immediately, she said she determined
  


18             that Vaughn didn't have the same understanding about
  


19             portfolios that she did and she could tell Vaughn
  


20             hadn't been aware of doing it the correct way.  So
  


21             you would've had the same impression of Ms. Vaughn if
  


22             you heard her talk about this and discuss this.
  


23             Irrespective of the group training that she had and
  


24             all that kind of thing, the fact is she didn't
  


25             understand how to prepare the portfolios to
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 1             adequately reflect her students' independent
  


 2             judgment.  Of course, these are severely learning
  


 3             disabled kids.
  


 4                  The other evidence, of course, that supports the
  


 5             conclusion as well that it's not fraud, she was
  


 6             completely upfront from the start about how she did
  


 7             this, exactly how she did it, never tried to hide or
  


 8             dissemble about anything.  And the flawed nature of
  


 9             the portfolios is immediately obvious when you look
  


10             at it and, you know, that shows a lack of guile, not
  


11             deceit.  Anybody can look at these and see that
  


12             they're messed up.  Year after year she turns in
  


13             these portfolios with these brazen deficiencies.  She
  


14             thought she was doing fine.  The portfolios were
  


15             being reviewed; nobody told her differently.  The
  


16             PLSB in their brief wants to say, "Well, she didn't
  


17             really adequately prove that nobody from Pine Bluff
  


18             told her she was doing anything wrong."  But she
  


19             stated this right from the onset and they
  


20             investigated the case.  Unless you're prepared to
  


21             believe that with these glaring deficiencies somebody
  


22             in Pine Bluff knew all about it and didn't say
  


23             anything to her or didn't do anything about it --
  


24             which if that were true, the PLSB would have gotten
  


25             on that -- obviously, nobody at Pine Bluff was
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 1             actually looking at the substance of the portfolios
  


 2             and the PLSB didn't offer any evidence otherwise.  I
  


 3             mean, Ms. Vaughn even taught a young teacher how to
  


 4             do these portfolios in the same way.  That's not
  


 5             indicative of somebody who's engaging in fraud; it's
  


 6             indicative of somebody who doesn't know what they're
  


 7             doing.  So she has a long career with good reviews in
  


 8             the classroom with these students.  She has -- with
  


 9             the student learning disabilities, she has a learning
  


10             disabled child herself who's in the public school.
  


11             There's just not any fair indicia in this case that
  


12             she's engaged in deceit and intentional fraud, and
  


13             that's what she's charged with -- and, of course,
  


14             that's a serious charge.
  


15                  Now the procedure before you may be labeled an
  


16             appeal, but I reviewed this in my reply brief.  This
  


17             board is not functioning as the PLSB wants you to
  


18             say; you are not functioning as an appellate body.
  


19             You are the decision-maker; you're making the agency
  


20             decision here; you're the fact-finder; you're the
  


21             decider.  The issue before you absolutely legally is
  


22             not -- positively it's not whether the ethics
  


23             committee recommendation is supported by substantial
  


24             evidence.  That is not your role.  That's an
  


25             appellate role.  You are the agency decision-maker.
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 1             And it's not whether their decision was within some
  


 2             range or reason was based on substantial evidence.
  


 3             The issue for the Board to decide is what the truth
  


 4             is and I've addressed this legal point in my reply
  


 5             brief.  But it's important: you are not an appellate
  


 6             body; you're the decision-maker.  So just because a
  


 7             wrongfully performed task seems obvious, it seems
  


 8             exasperating, it seems, quote, "unreasonable" --
  


 9             whatever that unreasonable mistake is -- that doesn't
  


10             make it intentionally wrong.  It doesn't make it
  


11             fraud and it doesn't make it dishonest.  The mistake
  


12             may seem stupid or obvious, but it still is an honest
  


13             mistake.  And the evidence and the context
  


14             demonstrates that this case is about incompetence,
  


15             not about intentional fraud.  And, again, the key is:
  


16             look at the PLSB's own investigator's testimony.  It
  


17             exactly highlights what we're here about.  So I want
  


18             to ask you to reject the recommendation and find no
  


19             violation of Standard 3.  Thank you very much.
  


20                  CHAIRMAN LEDBETTER:  All right.  Mr. Burnett,
  


21             you have three minutes and 45 seconds remaining for
  


22             rebuttal.
  


23                  MR. BURNETT:  Thanks.
  


24                  CHAIRMAN LEDBETTER:  Ms. Liwo, you're
  


25             recognized.
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 1                  MS. LIWO:  It's a little awkward without all the
  


 2             extra room, but -- I think the question here is does
  


 3             the preponderance of the evidence support the Ethics
  


 4             Subcommittee's findings, not whether the
  


 5             preponderance of the evidence supports an alternative
  


 6             finding.  Standard 3 of the Code of Ethics does
  


 7             require that the Educator either intentionally or
  


 8             knowingly attempt to deceive an educational entity.
  


 9             And the Ethics Subcommittee considered that and it
  


10             decided it was more likely than not that Ms. Vaughn
  


11             had engaged in intentionally deceptive conduct.  And
  


12             its reasoning was based on the following facts: Ms.
  


13             Vaughn had been teaching for approximately 19 years.
  


14             She had 8 years of experience with the portfolio
  


15             preparation process.  She wasn't a first-year teacher
  


16             or a teacher who had just for the first time
  


17             encountered having to create portfolios.  Ms. Vaughn
  


18             had portfolio trainings and received training at
  


19             least once or twice a year.  The training instructor
  


20             and the training materials did not at all indicate
  


21             that copied work was sufficient for the portfolio
  


22             requirements.  Ms. Vaughn also received a Teacher
  


23             Administration Manual and that manual addressed in
  


24             detail the portfolio creation process.  Ms. Vaughn
  


25             testified herself that she read through that manual
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 1             and looked through it every year.  The Ethics
  


 2             Subcommittee also learned that Ms. Vaughn prepared
  


 3             portfolios containing work copied by students, and
  


 4             then after that signed an affidavit stating that the
  


 5             portfolios contained the authentic work of students.
  


 6                  With that information in hand, the Ethics
  


 7             Subcommittee concluded that Ms. Vaughn's conduct was
  


 8             not an honest mistake; it wasn't reasonable or made
  


 9             in good faith.  And had they thought otherwise they
  


10             would not have been able to find that Ms. Vaughn had
  


11             acted with the purpose to intentionally deceive an
  


12             entity.  Ms. Vaughn -- Mr. Burnett points out that
  


13             Ms. Vaughn had previously prepared portfolios the
  


14             same way in past years.  But the fact that she
  


15             prepared portfolios the same way in past years
  


16             doesn't necessarily mean that she was acting without
  


17             guile; it just means -- or it could just simply mean
  


18             that she didn't get caught and this was the first
  


19             time the unethical behavior came to light.  Ms.
  


20             Vaughn had testified that she was never told by
  


21             anyone in the school district that her portfolios
  


22             were deficient, that she didn't understand that her
  


23             methods were incorrect, and didn't perceive from the
  


24             training that she was doing anything wrong.  She
  


25             testified that some superior had provided her with a
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 1             redacted copy of a portfolio containing copy work
  


 2             that she could use as an example.
  


 3                  The PLSB does have the burden of proving
  


 4             unethical conduct and the Educator does not have to
  


 5             call a witness.  They don't have to introduce any
  


 6             evidence.  But when that Educator only has your own
  


 7             words, that does not require the Ethics Subcommittee
  


 8             to believe all the other evidence you're considering.
  


 9             It points to the contrary.  And that's what happened
  


10             here.  There is no evidence presented supporting Ms.
  


11             Vaughn's contention that she was never told by anyone
  


12             in the Pine Bluff School District that her portfolios
  


13             were deficient.  Actually, the evidence indicated the
  


14             opposite.  Again, as I said -- stated earlier, Ms.
  


15             Vaughn received training, she had the Teacher
  


16             Administration Manual, and neither gave any
  


17             indication that copied work satisfied the portfolio
  


18             creation requirements.
  


19                  The Ethics Subcommittee was within its rights to
  


20             judge Ms. Vaughn's credibility and decide whether to
  


21             believe her or not, and they chose not to.  On the
  


22             issue of the PLSB investigator's testimony that Mr.
  


23             Burnett brought up, in order for the Ethics
  


24             Subcommittee to believe that Ms. Vaughn had acted
  


25             incompetently, as opposed to with the intent to
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 1             deceive, they would've had to come to the conclusion
  


 2             that a PLSB investigator who has no prior experience
  


 3             with the portfolio creation process was all of a
  


 4             sudden able to understand what "independent work"
  


 5             meant or what "authentic work" meant, but a teacher
  


 6             who had eight years of experience creating portfolios
  


 7             could not grasp that concept.  They would have had to
  


 8             believe that the PLSB investigator in a 20-minute
  


 9             interview could all of a sudden explain to this
  


10             Educator what "independent work" meant, what
  


11             "authentic work" meant, but all of her trainings, all
  


12             of her eight years of experience, that Teacher
  


13             Administration Manual, she couldn't get it through
  


14             that.  The Ethics Subcommittee would have had to
  


15             accept that an Educator who has been teaching for 19
  


16             years could not commonsensically understand what
  


17             independent and authentic work meant.  They chose not
  


18             to follow that illogical reasoning and determined
  


19             that Ms. Vaughn intentionally attempted to deceive an
  


20             educational entity by filing that affidavit.  Their
  


21             decision is supported by a preponderance of the
  


22             evidence and I'd ask that the State Board uphold
  


23             their finding and determination.
  


24                  CHAIRMAN LEDBETTER:  Okay.  Thank you, Ms. Liwo.
  


25             Mr. Burnett, you have three minutes and 45 seconds.
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 1                  MR. BURNETT:  Thank you.  And it's positively,
  


 2             absolutely, completely legally wrong for you to be
  


 3             told that the question before you is whether a
  


 4             preponderance of the evidence supports the Ethics
  


 5             Subcommittee decision.  I'll refer you to my brief;
  


 6             that is not your role.  You are the fact-finder; you
  


 7             are the agency decision-maker.  It is not your role
  


 8             merely to decide whether the evidence could support
  


 9             what they came up with.
  


10                  And as far as the manual, of course, there's a
  


11             slight misstatement of the record here.  If you'll
  


12             look at the record, she testified that she actually
  


13             didn't read that manual well in the last few years --
  


14             so just to be exact about it.
  


15                  With regard to somebody telling her her
  


16             portfolios are wrong, I'm afraid the record has again
  


17             been misstated.  There is no evidence in the record
  


18             of anybody at Pine Bluff telling her that her
  


19             portfolios were done wrongly.  That is -- the only
  


20             evidence in the record about it is her testimony.
  


21             Now that's a fact and you can read the record all day
  


22             long.
  


23                  And as far as, you know, the idea that the
  


24             investigator can tell right away, you know -- you
  


25             know, independent work, authentic work, I'm sure all
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 1             of you know enough about these kinds of students and
  


 2             the work they do that that term becomes more relative
  


 3             than you might think when you're dealing with these
  


 4             kids and the kind of work they're doing.  And so the
  


 5             fact that a PLSB investigator can figure this out is
  


 6             not that surprising to me at all.  The question is:
  


 7             look at her testimony and look at her perception of
  


 8             Ms. Vaughn and what she was perceiving about her and
  


 9             the way she did the portfolios; it goes right exactly
  


10             to the heart of the case.  And you are the decision-
  


11             maker.  Thank you.
  


12                  CHAIRMAN LEDBETTER:  All right.  Thank you, Ms.
  


13             Burnett.
  


14                  MS. LIWO:  May I just make one comment on the
  


15             copied work that Mr. Burnett spoke on, just briefly?
  


16             These --
  


17                  CHAIRMAN LEDBETTER:  Well, if you do that, I'm
  


18             going to give him the chance to rebut because he
  


19             didn't use all of his time, so -- and you didn't
  


20             either.  So I'll be happy to allow it, but I'm going
  


21             to let Mr. Burnett have the last word, so --
  


22                  MS. LIWO:  That's fine.
  


23                  CHAIRMAN LEDBETTER:  Yeah.  Go ahead.
  


24                  MS. LIWO:  There's no mistaking that this was
  


25             copied work.  This was students copying directly from
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 1             an answer key.  Okay.  The portfolios are used to
  


 2             determine whether a student has mastered or grasped
  


 3             the topic that's being taught.  I just don't see how
  


 4             the Ethics Subcommittee could be expected to believe
  


 5             that, again, a teacher who has been teaching for 19
  


 6             years would think that allowing students to copy from
  


 7             an answer key demonstrates how they understand or
  


 8             comprehend a topic.  It's too far-fetched.  There was
  


 9             something going on here and, in my opinion, Ms.
  


10             Vaughn was being deceptive.
  


11                  CHAIRMAN LEDBETTER:  Okay.
  


12                  MR. BURNETT:  This case is not about the
  


13             lawyers' --
  


14                  CHAIRMAN LEDBETTER:  I don't know that your
  


15             opinion is what matters, but anyway.
  


16                  MR. BURNETT:  This case is not about the
  


17             lawyers' opinions.
  


18                  CHAIRMAN LEDBETTER:  Right.
  


19                  MR. BURNETT:  The fact is, again, if you'll look
  


20             at the record on how this evolved through the years
  


21             with her beginning to do these portfolios and nobody
  


22             is looking at them; nobody is coming back to her and
  


23             telling her any way different.  And she -- the way it
  


24             evolved -- you might understand -- again, I'm not
  


25             talking about the fact that -- yeah, you can see that
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 1             it's copied work, but the concept of what's
  


 2             independent work with these disadvantaged students is
  


 3             more relative than you think.  Look at the perception
  


 4             of the PLSB investigator, if you think how far-
  


 5             fetched it is.  And it is not dishonest to be
  


 6             incompetent.  They charged her with the wrong
  


 7             standard and it's going to have a huge impact on her
  


 8             life.  And, again, I ask you to reject that
  


 9             recommendation and make the decision yourself.  Thank
  


10             you.
  


11                  CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
  


12             Burnett.  So that concludes the argument, so we will
  


13             see if there are any questions.  Anyone on this side?
  


14             Ms. Mahony.
  


15                  MS. MAHONY:  Thank you, Mr. Ledbetter.  Just a
  


16             technical question.  Can you teach on a suspended
  


17             license?  We know probation you can.  But on
  


18             suspended?
  


19                  MS. LIWO:  You cannot teach on a suspended
  


20             license.
  


21                  MS. MAHONY:  Okay.  That's what I need to know.
  


22                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook,
  


23             anything?
  


24                  MS. ZOOK:  This happens to be my area of
  


25             expertise, working with children who have handicaps
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 1             of all kinds.  And the teacher training in the
  


 2             professional development, and particularly as a
  


 3             teacher and a parent of a child with a learning
  


 4             disability, to presume that every child would learn
  


 5             the same thing the same way goes beyond my ability to
  


 6             even comprehend.  And I'm ready with a motion at the
  


 7             time.
  


 8                  CHAIRMAN LEDBETTER:  All right.  Let me see if
  


 9             there are any additional questions and then I'll come
  


10             back to you.  Okay?  Dr. Barth, did you have a
  


11             question?
  


12                  DR. BARTH:  Yeah.  Just a couple of questions.
  


13             How long has she been out of the classroom?
  


14                  MS. LIWO:  Mr. Burnett informed me today that
  


15             she's still working.  Is she employed in a classroom?
  


16                  MR. BURNETT:  Yes.  The record reflects that she
  


17             has moved to an elementary teaching position, which
  


18             she's held before, which does not require the
  


19             preparation of portfolios.
  


20                  DR. BARTH:  So she's not using the license that
  


21             she was using when she was in this position.
  


22             Correct?
  


23                  MR. BURNETT:  Yes.  Yes, she is using the
  


24             license; she's just in a -- she's just with children
  


25             who do have special needs but they don't --
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 1                  DR. BARTH:  Not severe?
  


 2                  MR. BURNETT:  -- have to have portfolios
  


 3             constructed for them.
  


 4                  DR. BARTH:  Okay.
  


 5                  MR. BURNETT:  And that's the position she's
  


 6             remained in.
  


 7                  DR. BARTH:  Okay.  And then on the manual, which
  


 8             obviously is the -- you know -- laid out as the
  


 9             source of information, have either of y'all seen that
  


10             actual manual that was used?
  


11                  MS. LIWO:  Yes.
  


12                  MR. BURNETT:  Yes.
  


13                  DR. BARTH:  Okay.  In your -- because I think
  


14             there is a responsibility to read the manual.  Your
  


15             reading of the manual, how precise is it in terms of,
  


16             you know, students with these levels of disabilities
  


17             that it, you know, cannot be -- it has to be truly
  


18             independent?  I mean, I'm just trying to get clear on
  


19             -- we didn't see the actual manual, which is
  


20             important to me to kind of get a feel for what she
  


21             should have known.
  


22                  MS. LIWO:  I know this is just my opinion, but
  


23             the manuals give you examples of how to prepare these
  


24             portfolios and you're supposed to consider the
  


25             students' IEP, their specific disabilities, in
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 1             determining what kind of -- how do I say -- how to
  


 2             work with them on that creating-a-portfolio process.
  


 3             So I know Ms. Vaughn -- I think she had a non-verbal
  


 4             student in her class, so her method was to engage in
  


 5             a class discussion with both of the students about a
  


 6             topic and then after that have them copy the answer
  


 7             key.  But how does a non-verbal student participate
  


 8             in a classroom discussion?  She would've had to have
  


 9             taken another route with this particular student.  I
  


10             don't know if that answered your question, but --
  


11                  DR. BARTH:  Well, it begins to.  I mean, did the
  


12             manual include examples that fit the situation in
  


13             which she was working fairly exactly?
  


14                  MS. LIWO:  Yes.  I mean, it gave a range of
  


15             different examples for a range of different
  


16             disabilities and provided examples, written -- like
  


17             students' writing out essays or working with visual
  


18             card -- I mean, cards -- or something that catered to
  


19             any students' disability.
  


20                  DR. BARTH:  Okay.
  


21                  MR. BURNETT:  The non-verbal student is not part
  


22             of this matter and I think the record reflects that.
  


23             This case is not about what she should have known.
  


24             Everybody agrees what she should have known; that's
  


25             not what the case is about.  It's not what she should
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 1             have known; it's whether she was engaged in
  


 2             intentional dishonesty.
  


 3                  DR. BARTH:  But, Mr. Burnett, did she -- on the
  


 4             reading of the manual, did she not sign something
  


 5             saying that she had read it?
  


 6                  MR. BURNETT:  No.  No.  You know, it's not that
  


 7             way.  But she did say that she had read the manual --
  


 8             she had read the manual before, but she said the past
  


 9             few years she had only glanced at it.  That's the
  


10             testimony.
  


11                  DR. BARTH:  Okay.  And I thought there had been
  


12             an affidavit signed that she had read the --
  


13                  MS. LIWO:  She did --
  


14                  DR. BARTH:  -- the manual?
  


15                  MR. BURNETT:  No.
  


16                  MS. LIWO:  She did sign an ACTAAP affidavit and
  


17             that affidavit required her to swear that that was
  


18             the authentic work of the students.
  


19                  DR. BARTH:  Okay.  But not that --
  


20                  MR. BURNETT:  But it's not a specific affidavit
  


21             saying, "I read the manual this year," which was the
  


22             question.
  


23                  DR. BARTH:  Okay.  Okay.
  


24                  CHAIRMAN LEDBETTER:  But she signed -- you agree
  


25             she signed an affidavit saying it was the work of the
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 1             student?
  


 2                  MR. BURNETT:  Yes.  That's what the case is
  


 3             based on; that's what the fraud case is based on.
  


 4             And the question here is did she intentionally have
  


 5             some idea in signing that that she knew she was doing
  


 6             something wrong.
  


 7                  CHAIRMAN LEDBETTER:  Okay.
  


 8                  MR. BURNETT:  And our contention is that she did
  


 9             not.
  


10                  CHAIRMAN LEDBETTER:  All right.  Okay.  Other
  


11             questions?  Yes, Mr. Crossley.
  


12                  MR. CROSSLEY:  Do both attorneys agree that she
  


13             never received feedback from the school district
  


14             about the practices over an eight-year span?
  


15                  MS. LIWO:  Yes.  I would have to agree with
  


16             that.  There's no indication in the record that she
  


17             did receive feedback, positive or negative.  But
  


18             again, she -- the school district provided her with
  


19             trainings, multiple trainings each year, at least
  


20             twice a year -- once or twice a year.  She was
  


21             familiar with Mr. Brian Ayers [ps], the training
  


22             instructor, and could have reached out to him at any
  


23             point in time.  So she had access, sufficient access
  


24             to information that would have allowed her to know
  


25             what she was doing.  And just over an eight-year
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 1             period it's highly unbelievable that she didn't know
  


 2             how to properly create a portfolio.
  


 3                  MR. CROSSLEY:  So there's no evidence that that
  


 4             work was assessed on any level by the administration?
  


 5                  MS. LIWO:  By the Pine Bluff School District?
  


 6                  MR. CROSSLEY:  Right.
  


 7                  MS. LIWO:  No.
  


 8                  MR. CROSSLEY:  Thank you.
  


 9                  CHAIRMAN LEDBETTER:  Okay.  Any other questions?
  


10             All right.  Ms. Zook, do you still have a motion?
  


11                  MS. ZOOK:  I do.  My statement before that the
  


12             very fact that a student needs a portfolio and the
  


13             fact that the only students who have portfolios are
  


14             students who cannot take the tests or don't need a
  


15             test with the modification specifies that this would
  


16             be individual.  And on that basis and the fact that
  


17             she has been taught -- I do find it unfortunate that
  


18             she's working in a district that neglects their
  


19             responsibility to the teacher.  Nonetheless, I
  


20             recommend that we uphold the PLSB recommendation.
  


21                  MS. SAVIERS:  Second.
  


22                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook has
  


23             moved that we uphold the PLSB recommendation and make
  


24             the same finding that the PLSB did, and Ms. Saviers
  


25             seconded that motion.  All right.  Any --
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 1                  MS. NEWTON:  Can I offer a substitute motion?
  


 2                  CHAIRMAN LEDBETTER:  Sure.
  


 3                  MS. NEWTON:  I find it equally egregious that
  


 4             there was no follow-up by the administrative offices
  


 5             and wonder what would be the punishment or the
  


 6             approach by PLSB to address that.  And it certainly
  


 7             doesn't excuse the behavior, but at the same time I
  


 8             think that the district has a responsibility to
  


 9             supervise employees.  And based on that, I would move
  


10             that there be a probation of the teacher's license
  


11             for one year.  And I think the probation allows her
  


12             to continue in the classroom.  That would be my
  


13             recommendation.  I don't think that based on the fact
  


14             that nobody has raised a question about the level of
  


15             work, but the issue of the portfolio, and I think
  


16             they're equally responsible.  And although you might
  


17             not agree with that, to have someone to sign-off and
  


18             to have someone to ultimately be responsible for the
  


19             supervision of teachers with such a precious and
  


20             volatile and potentially negatively impact a
  


21             population.
  


22                  MS. ZOOK:  And I think those are the questions
  


23             we can ask Pine Bluff tomorrow in academic distress.
  


24                  MS. NEWTON:  But won't it be too late?
  


25                  MS. ZOOK:  Yes.  But, no, I agree.  And I'm --
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 1                  CHAIRMAN LEDBETTER:  Well, let's -- before we --
  


 2                  MS. ZOOK:  I'll pull my motion.
  


 3                  CHAIRMAN LEDBETTER:  Again -- oh, I'm sorry.
  


 4                  MS. ZOOK:  I was going to say that I'm willing
  


 5             to pull my motion and accept her substitute motion.
  


 6                  CHAIRMAN LEDBETTER:  Accept the substitute.
  


 7                  MS. ZOOK:  Yes.
  


 8                  CHAIRMAN LEDBETTER:  And you second her -- or
  


 9             the second now is the main motion; it's not a
  


10             substitute if you've withdrawn yours.  So her motion
  


11             is the main motion.
  


12                  MS. SAVIERS:  I second it.
  


13                  CHAIRMAN LEDBETTER:  Okay.  So, Ms. Saviers,
  


14             you'll second -- withdraw your second and Ms. Zook's
  


15             -- and then second Ms. Newton's motion?
  


16                  MS. SAVIERS:  That's right.
  


17                  CHAIRMAN LEDBETTER:  Okay.  I think I did that
  


18             procedurally correct.  All right.  So, Dr. Barth.
  


19                  DR. BARTH:  Well, I'm in Goldilocks land here.
  


20                  CHAIRMAN LEDBETTER:  Before you go, can I ask
  


21             one question?  I think there are corresponding fines
  


22             that go with -- and so what's the normal fine on
  


23             probation?  I was just going to ask Ms. Newton if
  


24             that was included in her motion.
  


25                  MS. LIWO:  Seventy-five.
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 1                  CHAIRMAN LEDBETTER:  Okay.
  


 2                  MS. NEWTON:  Yes.
  


 3                  CHAIRMAN LEDBETTER:  So it would be one-year
  


 4             probation with a $75.00 fine.  Okay.  So is that your
  


 5             motion?
  


 6                  MS. ZOOK:  Did you say one?
  


 7                  MS. NEWTON:  One.  Yeah.
  


 8                  CHAIRMAN LEDBETTER:  Is that your motion?
  


 9                  MS. NEWTON:  Yes, it is.
  


10                  CHAIRMAN LEDBETTER:  And is that the second, Ms.
  


11             Saviers?
  


12                  MS. SAVIERS:  Yes, it is.
  


13                  CHAIRMAN LEDBETTER:  And now, discussion.  I'm
  


14             sorry.  Dr. Barth, you're recognized.
  


15                  DR. BARTH:  Well, I'm somewhere in between I
  


16             think for all the reasons that have been articulated.
  


17             I'm wondering if -- my substitute will be I guess of
  


18             the now main motion is to do a two-year probation
  


19             because I do think that this is pretty serious.  But
  


20             I think it also should not disqualify the teacher
  


21             from being in the classroom.
  


22                  MS. NEWTON:  Then, Mr. Chair, I withdraw my
  


23             motion.
  


24                  MS. SAVIERS:  Me too.
  


25                  CHAIRMAN LEDBETTER:  All right.  Okay.  So now
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 1             Dr. Barth's motion, which is a two-year probation and
  


 2             still a $75.00 fine, is the main motion.  Is there a
  


 3             second?
  


 4                  MR. DAVIS:  Second now.
  


 5                  CHAIRMAN LEDBETTER:  All right.  Mr. Davis
  


 6             seconds Dr. Barth's motion.  So the Chair has a
  


 7             question, and that is: do we have any authority to
  


 8             also mandate that this teacher receive some training
  


 9             or some guidance --
  


10                  MS. LIWO:  Yes, you can --
  


11                  CHAIRMAN LEDBETTER:  -- to make sure that she
  


12             understands better?  Mr. Burnett has I think candidly
  


13             admitted that she was not aware of what the
  


14             responsibilities were.  Is that something we can --
  


15                  MS. LIWO:  Yes.
  


16                  CHAIRMAN LEDBETTER:  -- order?
  


17                  MS. LIWO:  Yes.
  


18                  CHAIRMAN LEDBETTER:  In what form would that
  


19             take?
  


20                  MS. LIWO:  You can just specify the coursework
  


21             that she needs to complete.  Now I don't all of that
  


22             listed
  


23                  CHAIRMAN LEDBETTER:  Yeah.  I wouldn't know
  


24             anything about it.  I'd have to rely on Ms. Zook to
  


25             -- if that was something that the -- and I don't even







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


179


  
 1             know if the Board is interested in that, to make sure
  


 2             that, you know, we see that there is some --
  


 3                  MS. SAVIERS:  Tangible.
  


 4                  CHAIRMAN LEDBETTER:  Yeah.
  


 5                  MS. SAVIERS:  Yeah.
  


 6                  CHAIRMAN LEDBETTER:  I mean, because given the
  


 7             level of her experience in what she was doing, you
  


 8             know, it is a little bit disconcerting that she had
  


 9             such an apparent fundamental misunderstanding of how
  


10             this should be.
  


11                  MS. REINHART:  Cheryl Reinhart with the
  


12             Department of Education.  We do see with the PLSB
  


13             sometimes training with the Department's assessment
  


14             division.  So they do specific training with them and
  


15             not -- that's in addition to any other training they
  


16             could get as far as their assessments would go.
  


17                  CHAIRMAN LEDBETTER:  Okay.
  


18                  DR. BARTH:  How many hours typically is that?
  


19                  MS. REINHART:  I'm not sure, but from what I've
  


20             seen -- because we usually also request a report from
  


21             the individual as to how that extra training will
  


22             impact their practice, so I would also recommend that
  


23             you suggest that.  But it seems to me that they do
  


24             probably -- I don't know -- somewhere -- at least one
  


25             to three hours, I would say.
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 1                  CHAIRMAN LEDBETTER:  What would it be -- would
  


 2             it -- I'm just asking, would it be appropriate, Mr.
  


 3             Burnett, for you and the lawyers for the Department
  


 4             to discuss this and come back -- would you be willing
  


 5             to come back with a recommendation --
  


 6                  MR. BURNETT:  Yes.
  


 7                  CHAIRMAN LEDBETTER:  -- for some level of
  


 8             training?
  


 9                  MR. BURNETT:  Yes.  Yes.
  


10                  CHAIRMAN LEDBETTER:  And maybe you could step
  


11             out and kind of find out what might be appropriate
  


12             for your client.
  


13                  MR. BURNETT:  I don't know if the people are
  


14             here today who can --
  


15                  CHAIRMAN LEDBETTER:  Well, they may could reach
  


16             --
  


17                  MR. BURNETT:  -- advise us on that.  But would
  


18             the Board -- would the Board condition -- I mean, the
  


19             portfolio preparation, as you may know, is just a
  


20             very, very specific thing --
  


21                  CHAIRMAN LEDBETTER:  Yeah.
  


22                  MR. BURNETT:  -- unique thing.  And so would the
  


23             Board condition her receipt of whatever training we
  


24             end up doing on her -- that she get that before she
  


25             ever accepts another position that requires
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 1             portfolios?  Because right now, she's teaching in an
  


 2             area that doesn't require it.
  


 3                  CHAIRMAN LEDBETTER:  Yeah.  I don't know.  Ms.
  


 4             Zook, what's your thought on that?  I mean, I'm just
  


 5             kind of interjecting where the Chair probably
  


 6             shouldn't be, but --
  


 7                  MS. ZOOK:  If I were in the weeds of the
  


 8             administration, instead of sitting on the policy
  


 9             board, I would ask my ADE Special Ed. Unit to work
  


10             with the LEA there in Pine Bluff and work with this
  


11             teacher, and then tell the assessment unit and the PD
  


12             unit what they have found out she needs.  Because I
  


13             think she needs individual training just like she
  


14             needs to work with her students as individuals.
  


15                  DR. BARTH:  Yeah.  And just because it's not
  


16             engaged in portfolio work, she is engaged in
  


17             assessment work.
  


18                  MS. ZOOK:  Yes.
  


19                  DR. BARTH:  And I think that that extra training
  


20             would be valuable --
  


21                  MS. ZOOK:  Right.
  


22                  DR. BARTH:  -- in this case.
  


23                  MR. CROSSLEY:  Is it also worth mentioning that
  


24             that would need to be ongoing and not just a one-time
  


25             sit-and-get?
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 1                  MS. ZOOK:  Right.
  


 2                  MR. CROSSLEY:  It would be over the two year
  


 3             period?
  


 4                  MS. ZOOK:  That's why I wanted the LEA of that
  


 5             area to be involved.
  


 6                  CHAIRMAN LEDBETTER:  Okay.  So is that defined
  


 7             well enough that you understand what we're asking for
  


 8             as part -- or is that what you're asking for as part
  


 9             of your motion, Dr. Barth?
  


10                  DR. BARTH:  Uh-huh.  Yeah.  I just don't know
  


11             what the exact -- the appropriate exact amount is,
  


12             you know.  So, I mean --
  


13                  MS. COFFMAN:  Can you restate the full motion?
  


14                  DR. BARTH:  Full motion is two years of
  


15             probation along with training on assessment issues,
  


16             both portfolio and assessment issues, with the
  


17             assessment team at ADE, and then a report back to
  


18             PLSB on the outcome of that training.
  


19                  MS. NEWTON:  With the $75.00 --
  


20                  DR. BARTH:  With $75.00.  And that will take
  


21             place over both years of the probation.
  


22                  MS. LIWO:  And just on the specific training, we
  


23             definitely won't have that answered for you guys
  


24             today, but we can go back and provide you with an
  


25             answer at a later point in time.  Is that all right?







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


183


  
 1                  MS. ZOOK:  Uh-huh.  That's fine with me.
  


 2                  DR. BARTH:  Right.  And if it could come as a
  


 3             consent item next month, that would be a way of kind
  


 4             of --
  


 5                  MS. ZOOK:  Or a report tomorrow.  Doesn't
  


 6             matter.
  


 7                  CHAIRMAN LEDBETTER:  Yeah.  Yeah.  Consent item
  


 8             next month maybe.  Yeah.
  


 9                  MS. LIWO:  Okay.
  


10                  CHAIRMAN LEDBETTER:  Yeah.  Is that fine with
  


11             you, Mr. Burnett?
  


12                  MR. BURNETT:  Yes.
  


13                  CHAIRMAN LEDBETTER:  All right.  Okay.  That
  


14             fully stated motion, Mr. Davis, is what you second?
  


15                  MR. DAVIS:  Yes.
  


16                  CHAIRMAN LEDBETTER:  Okay.  Any more discussion?
  


17             Hearing none, all those in favor signify by saying
  


18             "aye."
  


19                      (UNANIMOUS CHORUS OF AYES)
  


20                  CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
  


21             Thank you, Counsel.  Sorry to keep you waiting so
  


22             long.
  


23   A-11:  CONSIDERATION OF BARTON-LEXA SCHOOL DISTRICT - APPEAL OF
  


24   PROBATIONARY STATUS NOT TEACHING REQUIRED 38 UNITS FOR THE
  


25   2014-15 SCHOOL YEAR
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 1                  CHAIRMAN LEDBETTER:  Okay.  Now we're going to
  


 2             go into our appeals of probationary status.  A-11 is
  


 3             Barton-Lexa School District Not Teaching the Required
  


 4             38 Units for the 2014-2015 School Year.  Mr. Walters,
  


 5             you are recognized.  Oh, okay.  Ms. Clay, you going
  


 6             to go first?
  


 7                  MS. CLAY:  If I may.  I'm just going to go over
  


 8             your hearing procedures with you for these next few
  


 9             items.
  


10                  CHAIRMAN LEDBETTER:  Okay.
  


11                  MS. CLAY:  All of the standards appeal hearings
  


12             will have the same procedures.  First, all persons,
  


13             with the exception of attorneys, need to be placed
  


14             under oath.  The Department shall have up to 20
  


15             minutes to present its case to the State Board.  You
  


16             may allow additional time, if needed.  The appealing
  


17             school district will then have up to 20 minutes to
  


18             present its case.  You may pose questions to any
  


19             party at any time during the hearing.  Then you'll
  


20             have discussion, deliberation, and vote on the
  


21             matter.  And if you deem necessary, you can take the
  


22             matter under advisement and announce your decision at
  


23             a later date.
  


24                  CHAIRMAN LEDBETTER:  How much time --
  


25                  MS. CLAY:  Do you have any questions about your
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 1             procedures?
  


 2                  CHAIRMAN LEDBETTER:  How much time?
  


 3                  MS. CLAY:  It's 20 minutes for the Department,
  


 4             followed by 20 minutes for the school district.
  


 5                  CHAIRMAN LEDBETTER:  All right.  Just because
  


 6             they have 20 minutes are they required to use all of
  


 7             them?
  


 8                  MS. CLAY:  Absolutely not.
  


 9                  CHAIRMAN LEDBETTER:  Okay.  Good.  I was hoping
  


10             that was the case.  All right.  So maybe what we
  


11             ought to do is, if we've got everybody in here that
  


12             are going to testify on A-11 through A-17 --
  


13                  MR. WALTERS:  16, 17 -- 17 is the -- I think 17
  


14             is the final accreditation report.
  


15                  CHAIRMAN LEDBETTER:  Okay.  Well, 16.  A-11
  


16             through A-16.  Everybody that's going to testify
  


17             who's not going to be a lawyer, do you swear or
  


18             affirm the testimony you're about to give will be the
  


19             truth, the whole truth, nothing but the truth?
  


20                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


21                  CHAIRMAN LEDBETTER:  All right.  Everybody is
  


22             under oath now that's going to testify on any of
  


23             these items, A-11 through A-16.  So, Mr. Walters,
  


24             you're recognized to start with A-11.
  


25                  MR. WALTERS:  Thank you.  Chairman Ledbetter and







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


186


  
 1             Board, Johnie Walters, Department of Education
  


 2             Standards Assurance Unit Supervisor.  On our first
  


 3             appeal today, this is the Barton-Lexa School District
  


 4             appealing their probationary status for the 2013-14
  


 5             school year -- excuse me -- 14-15 school year at the
  


 6             high school for not teaching the required 38 units.
  


 7             Barton-Lexa High School was in violation of Standards
  


 8             Rules 9.03.4.2.  They did not teach Physics, which is
  


 9             one full unit.  The district had no student enrolled
  


10             in Physics during the 14-15 school year.  The
  


11             district is requesting the accredited-probationary
  


12             status not be upheld and the status of accredited-
  


13             cited be applied to Barton-Lexa High School.  And we
  


14             have Mr. Chris Gooden here to present for Barton-Lexa
  


15             School District; he's the high school principal.
  


16                  MR. GOODEN:  Thank you.
  


17                  CHAIRMAN LEDBETTER:  All right.  Mr. Gooden,
  


18             you're recognized.
  


19                  MR. GOODEN:  Thank you.  Thank you for taking
  


20             the time to hear me today, and I assure you, Mr.
  


21             Ledbetter, I will not need 20 minutes.  In preface to
  


22             my comments, before I begin I want you to know that I
  


23             recognize that a superintendent of school districts
  


24             delegates all responsibility -- I'm sorry -- all
  


25             responsibility for the day-to-day operations and
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 1             standards compliance of his schools to his high
  


 2             school principals.  Therefore, I want you to
  


 3             understand that the error that was made that brings
  


 4             us before you today is my error and my error alone.
  


 5             As I talk to you, as I refer to me, us and we, so-on
  


 6             and so-forth, I again am referring to my self and my
  


 7             actions or lack thereof.
  


 8                  I believe you all have in front of you the
  


 9             copies of the packet that was sent to you, which
  


10             includes a letter from our superintendent, my
  


11             response, and a couple of other evidentiary items
  


12             there.  And, again, basically everything I want you
  


13             to know is already in those documents.  Due to --
  


14             I'll go back for just one second by way of
  


15             explanation to the 13-14 school year.  Due to very
  


16             low interest, we only had two students enrolled in
  


17             Physics that year.  We opted to switch from teaching
  


18             Physics on campus to teaching Physics through Virtual
  


19             Arkansas, which, as you know, is an accredited online
  


20             provider with the State Department of Education.
  


21             Those two students did very, very well.  It's my
  


22             understanding that in the past Physics has been a
  


23             tough course to (inaudible).  Coming into the 14-15
  


24             school year, in anticipation of low numbers again we
  


25             also opted to schedule the Physics course online
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 1             through Virtual Arkansas.  I have attached copies to
  


 2             the packets you have of our 11th and 12th grade
  


 3             course request documents.  Both of those indicate
  


 4             that Physics was indeed offered to all of those
  


 5             students.  You also have in your packet copies of our
  


 6             triand master schedule matrix from marking period one
  


 7             and marking period two of the 14-15 school year
  


 8             indicating that the course was on the schedule at all
  


 9             times; there were seats available with Virtual
  


10             Arkansas for our students at all times.  At no time
  


11             was there any point during the school year that any
  


12             student would have or was denied access to the
  


13             Physics course in the event that it was needed.
  


14                  I did go through the standards checklist last
  


15             summer, prior to the beginning of the year.  I noted
  


16             that all of our required courses were listed on the
  


17             master schedule.  Frankly, and humbly, the fact that
  


18             there was no student enrolled in the Physics course
  


19             was my oversight, my error.  Again, what I will
  


20             continue to stress throughout this was that it was
  


21             always available and offered to every student.  It
  


22             was always available at every time.  I want you to
  


23             know that we in the Barton-Lexa School District have
  


24             absolutely every intention of doing everything we can
  


25             do to comply with all state regs, rules and
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 1             regulations, everything we need to do.  I want you to
  


 2             know that for the 15-16 school year I have again
  


 3             checked that master schedule matrix; all of our
  


 4             required courses are offered with students enrolled
  


 5             at this time.  I have copies of the marking grade one
  


 6             2016 matrix, if you would like to see it, indicating
  


 7             that.
  


 8                  I would also like to tell you, again humbly, my
  


 9             first year as principal, when I was really, really
  


10             afraid that I would mess this up, I gathered up all
  


11             of my materials, carried them to Little Rock, and met
  


12             with -- I believe it was Shay Gilbert at the time,
  


13             who was my standards specialist, and laid these
  


14             things in front of him and said, "Please don't let me
  


15             get it wrong."  That is my intention again this
  


16             summer, Ladies and Gentlemen.  We will not get this
  


17             wrong again.  We have every intention of complying
  


18             with everything and every law and every rule and
  


19             every standard we are supposed to.
  


20                  What I will submit to you and what I would like
  


21             you to consider is this: Ladies and Gentlemen, a
  


22             genuine good-faith effort was made to comply with the
  


23             standards and at no time was any student harmed or
  


24             was any student denied access to the Physics course
  


25             or any other course at any time throughout the year.
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 1             The master schedule matrix copies that you have again
  


 2             indicate that the course was always there; the course
  


 3             was always available.  Again, the fact that no
  


 4             student enrolled was my oversight.
  


 5                  As you also know, Act 853 of the 2015
  


 6             legislative session provides a process for a school
  


 7             district to avoid probationary status in the event
  


 8             that it is faced with this same circumstance, again,
  


 9             which indicates to me that the legislature has
  


10             recognized that this is a difficult situation for
  


11             many of our schools.  Indeed, had I caught the error
  


12             my only option would have been to forcibly pull a
  


13             student from another class, forced him into the
  


14             Physics course that they did not wish to take.
  


15                  Act 853 will become effective in July, prior to
  


16             the beginning of the 15-16 school year, meaning that,
  


17             as soon as 15-16, school districts may be exempted
  


18             from this standard if they're faced with the same
  


19             difficulty we were.
  


20                  Ladies and Gentlemen, I recognize that the rule
  


21             was in effect at the time of my mistake.  I would ask
  


22             that the Board consider this question, however:
  


23             should a district be held accountable for an
  


24             infraction that is now deemed to be irrelevant
  


25             through Act 853 by our state legislature?  Again, no
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 1             student at any time was harmed or denied access to a
  


 2             course.  A genuine good-faith effort was made to
  


 3             comply.  Again, I thank you for your time.  I will
  


 4             attempt to answer any questions that you might have.
  


 5                  CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
  


 6             Gooden.  So does that conclude -- pardon?
  


 7                  MR. WALTERS:  Does he -- any questions for him?
  


 8                  CHAIRMAN LEDBETTER:  Well, yeah, I was going to
  


 9             see if that concludes the presentation.  Are there
  


10             any questions?  That's unusual for this group.  Okay.
  


11                  MR. GOODEN:  That's okay with me --
  


12                  CHAIRMAN LEDBETTER:  All right.
  


13                  MR. GOODEN:  -- I think.
  


14                  CHAIRMAN LEDBETTER:  Yeah.  It's fine with me,
  


15             too.  All right.  Mr. Walters, do you have anything
  


16             left to add?
  


17                  MR. WALTERS:  Yes, sir.  Act -- just to clarify,
  


18             Act 853 does not go into effect or not become statute
  


19             until July 27, I believe.  So it is, as of today, not
  


20             statutory.  So we are still under the rules that we
  


21             were under until that is --
  


22                  CHAIRMAN LEDBETTER:  All right.  All right.
  


23             Thank you.  All right.  Okay.  Members, the question
  


24             is whether or not to grant the appeal and grant the
  


25             district's request that accredited-probationary
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 1             status not be upheld and the status of accredited-
  


 2             cited be applied to Barton-Lexa High School.  That's
  


 3             the request.  Is there a motion?
  


 4                  MS. MAHONY:  So moved.
  


 5                  CHAIRMAN LEDBETTER:  All right.  Ms. Mahony
  


 6             moves that we grant the appeal and change it from
  


 7             accredited-probationary status to accredited-cited
  


 8             status.  Is there a second?
  


 9                  MS. NEWTON:  Second.
  


10                  MS. SAVIERS:  Second.
  


11                  CHAIRMAN LEDBETTER:  Well, Ms. Newton did it
  


12             before you did, Ms. Saviers.  All right.  So there's
  


13             a second by Ms. Newton.  Is there any discussion?
  


14             Hearing none, all in favor say "aye."
  


15                      (MAJORITY CHORUS OF AYES)
  


16                  CHAIRMAN LEDBETTER:  Opposed "no?"
  


17                  DR. BARTH:  No.
  


18                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth voted
  


19             no.  Everyone else voted yes.  Correct?  All right.
  


20             Make sure I've got the record straight.  So, Mr.
  


21             Gooden, thank you.  Congratulations, I guess.
  


22                  MR. GOODEN:  Thank you very much.
  


23                  CHAIRMAN LEDBETTER:  Hope we don't see you
  


24             again.
  


25   A-12:  CONSIDERATION OF EARLE SCHOOL DISTRICT - APPEAL OF
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 1   PROBATIONARY STATUS-TEACHER NOT CERTIFIED FOR 2014-15 SCHOOL
  


 2   YEAR
  


 3                  CHAIRMAN LEDBETTER:  All right.  Item A-12,
  


 4             Earle School District, Appeal of Probationary Status
  


 5             - Teacher Not Certified for the 2014-2015 School
  


 6             Year.  Mr. Walters, you're recognized.
  


 7                  MR. WALTERS:  Thank you.  The Earle School
  


 8             District received a probationary status for a teacher
  


 9             at Earle Elementary School not certified for the
  


10             2014-15 school year.  The district employed a Teach
  


11             for America teacher who was unable to secure his
  


12             necessary licensure to be qualified to teach the
  


13             course to which they were assigned.  The district is
  


14             requesting the accredited-probationary status not be
  


15             upheld and the status of accredited be applied to
  


16             Earle Elementary School.  And Mr. Rickey Nicks is
  


17             here to present his case.
  


18                  CHAIRMAN LEDBETTER:  All right.
  


19                  MR. NICKS:  Good afternoon.
  


20                  CHAIRMAN LEDBETTER:  Good afternoon, sir.
  


21                  MR. NICKS:  Chairman Ledbetter, Commissioner
  


22             Key, Board Members, I'm back again.  We were here, of
  


23             course, with the issue of the Hughes School District
  


24             in the consolidation not long ago.  I have a handout
  


25             to give, if I can, if that's all right the Chairman,
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 1             and it won't take long.  I won't need 20 minutes, I
  


 2             promise you.
  


 3                  CHAIRMAN LEDBETTER:  Okay.
  


 4                  MR. NICKS:  If that's all right.
  


 5                  CHAIRMAN LEDBETTER:  Yeah.
  


 6                  MR. NICKS:  We had intended to send this ahead
  


 7             --
  


 8                  CHAIRMAN LEDBETTER:  Just give it to Kimberly --
  


 9                  MR. NICKS:  Okay.
  


10                  CHAIRMAN LEDBETTER:  -- and she'll get it and
  


11             you can continue your presentation.
  


12                  MR. NICKS:  I will do that.
  


13                  (WHEREUPON, District's Exhibit One (1) was
  


14             marked for identification and entered into evidence.)
  


15                  MR. NICKS:  The reason we're here -- I feel it's
  


16             only fair that we appeal the probationary status
  


17             based on the fact that we, the Earle School District,
  


18             Earle Elementary, hired a teacher based on the
  


19             recommendation of Teach for America corporation who
  


20             has been sanctioned by the state, Department of
  


21             Education, and funded by the legislature to provide
  


22             districts in the Delta, such as Earle, with quality
  


23             certified teachers.  Okay.  That in this case did not
  


24             happen.  I'll allow you to get the handout so I can
  


25             go down -- the packet just simply contains some
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 1             informational stuff for reference sake.  And I think
  


 2             the gist of what I'm saying will be covered as I go
  


 3             through the outline.
  


 4                  I'm asking that the Earle Elementary School be
  


 5             held harmless and not placed on probation.  And I'm
  


 6             sure you have a copy or already received a copy of
  


 7             the report from the Department of Standards and
  


 8             Assurances.  If you will note, all of the other
  


 9             teachers at the elementary school were fully
  


10             certified; not cited or conditionally, but fully
  


11             certified, with the exception of the one teacher that
  


12             we employed through Teach for America.  Now Teach for
  


13             America has done some great things for us in the
  


14             Delta.  We've employed over 30 teachers in the last
  


15             five years through Teach for America.  Every one of
  


16             them were able to be certified initially through
  


17             Teach for America, either on provisional status or in
  


18             a fully certified status.  But usually our role is to
  


19             hire them from Teach for America after they've done
  


20             their background check, their preliminary test
  


21             scores, and helped them to secure a provisional
  


22             license.  Once that's done, then they present those
  


23             teachers to the district and we hire them.  In this
  


24             case, the one teacher apparently slipped through the
  


25             cracks of Teach for America.  She was a military
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 1             veteran and they were trying to get her in the
  


 2             program and somehow she didn't meet the requirements
  


 3             of the ACT or CASE scores that they needed to apply
  


 4             for the provisional, and they didn't realize that
  


 5             until later on in the process.  The process, when
  


 6             they discovered it -- after we were working with her
  


 7             to get her traditional licensure, we discovered she
  


 8             didn't have her Praxis exams and we were working on
  


 9             that, but had completely missed the initial licensure
  


10             for her.  After the deadline for the Standards
  


11             Assurance for us to submit our information, well, she
  


12             was still there with us.  There was really nothing we
  


13             could do but continue the process.  Now, fortunately,
  


14             we continued the process and her Praxis scores are in
  


15             there; she didn't pass, she didn't pass, she didn't
  


16             pass.  But the district continued to work with her on
  


17             the Praxis exam till finally, in June, she passed.
  


18             Now she would've been certified at that point,
  


19             would've gotten her licensure had she passed the
  


20             initial ACT requirements or CASE scores for Teach for
  


21             America.
  


22                  So that's why the district is here and we just
  


23             don't feel that we should be held responsible for an
  


24             instance where we had no control.  We did everything
  


25             in good faith.  And there's an email in the packet --
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 1             if you'll turn past that Praxis scores to the email
  


 2             from the Desai, Chintan, who is the regional director
  


 3             of Teach for America, it clearly states -- and I'll
  


 4             read a portion of that to you -- that they were
  


 5             unaware that they hadn't done all of their due-
  


 6             diligence in allowing her into the program.  She
  


 7             shouldn't have been in the program to start with.
  


 8             But once she was in the program -- not an assumption
  


 9             on our part but a professional understanding that
  


10             they were presenting us with licensed teachers that
  


11             we could employ.  We paid them a stipend to help
  


12             train those teachers and certainly wouldn't have done
  


13             that if we had one that we felt was not ready or
  


14             wasn't capable of meeting the standards.  Now the
  


15             legislature has even funded the Teach for America
  


16             program in the last session to help with that.  Yes,
  


17             ma'am.
  


18                  MS. SAVIERS:  And this actually may be for Ivy.
  


19             Did the -- thank you.
  


20                  MS. PFEFFER:  Uh-huh.
  


21                  MS. SAVIERS:  Did the requirements for TFA
  


22             change?
  


23                  MS. PFEFFER:  That's -- I was just going back to
  


24             try to find the Memorandum of Understanding.  They
  


25             did change, and I was looking to see if it went into







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


198


  
 1             effect this 14-15 --
  


 2                  MR. NICKS:  It did.
  


 3                  MS. PFEFFER:  -- school year that they had to
  


 4             meet all the licensure requirements.  Before,
  


 5             previously, they did not have to --
  


 6                  MS. SAVIERS:  Right.
  


 7                  MS. PFEFFER:  -- until --
  


 8                  MS. SAVIERS:  That's -- yeah.
  


 9                  MS. PFEFFER:  -- I think it was the end of that
  


10             first year.  Just going back from memory, I do
  


11             remember being made aware around the end of the first
  


12             semester some teachers where there were issues, but I
  


13             thought those had all been addressed and that
  


14             everyone had taken care of it or they were not going
  


15             to be in that school district.  I don't know with --
  


16             I don't know who we're talking about here.  So,
  


17             again, I'm just kind of going from memory on this.
  


18                  MS. SAVIERS:  Well, I had a couple of calls on
  


19             this from Teach for America folks and they admitted,
  


20             fully admitted that this, you know, this was a big
  


21             change this year and that that just -- you know --
  


22             they didn't catch that.  But out of curiosity, is she
  


23             a teacher you would like to keep?
  


24                  MR. NICKS:  No.
  


25                  MS. SAVIERS:  Okay.  Well, that's -- you know --
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 1             I mean, that's kind of a -- I guess that was a loaded
  


 2             question; I'm sorry.  I guess I was hoping you would
  


 3             say otherwise.
  


 4                  MR. NICKS:  I know.  I know.  Yeah.  I want to
  


 5             be honest with you.
  


 6                  MS. SAVIERS:  But anyway, thank you.  And I do
  


 7             -- I mean, it is my understanding that that change --
  


 8             so hopefully that can be communicated going forward.
  


 9                  MS. PFEFFER:  Yes.  We actually had a meeting
  


10             the other day and we've gone back through timelines
  


11             very specifically and I want to check into this one
  


12             more thoroughly as well --
  


13                  MS. SAVIERS:  Yeah.  Okay.
  


14                  MS. PFEFFER:  -- to see where something got
  


15             missed.
  


16                  MS. SAVIERS:  Yeah.  Thank you.
  


17                  CHAIRMAN LEDBETTER:  Ms. Zook.
  


18                  MR. NICKS:  Might I add --
  


19                  CHAIRMAN LEDBETTER:  Yeah.  Oh, yeah.  Sure.
  


20             Yeah.
  


21                  MR. NICKS:  Jared Henderson, who is the state
  


22             director of Teach for America, was scheduled to be
  


23             here and couldn't be here.  And that was the thing
  


24             that he explained to me that the rules had changed
  


25             this year.  They were part of the Mississippi Teach
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 1             for America program; they splintered off this year
  


 2             for the state and they had a lot of big changes; they
  


 3             were not fully aware of all those.  So some of the
  


 4             things got by them and this teacher apparently got
  


 5             through the process and we were kind of left holding
  


 6             the bag, so-to-speak.
  


 7                  CHAIRMAN LEDBETTER:  All right.  Mr. Nicks, will
  


 8             you take another question?
  


 9                  MR. NICKS:  Yes.
  


10                  MS. ZOOK:  Did you ask for assigned sub status
  


11             for this teacher or did you not know in time to do
  


12             that?
  


13                  MR. NICKS:  Did not know in time.
  


14                  MS. ZOOK:  Okay.  And did TFA give you your
  


15             money back?
  


16                  MR. NICKS:  No, they did not.  But that's okay.
  


17             Teach for America -- again, understand we have over
  


18             30 -- we've employed over 30 teachers over time with
  


19             them and they've done a wonderful job.  I've got a
  


20             band director at the high school who took over band
  


21             with 12 or 13 kids in the Delta.  We put 65 or 70
  


22             kids on the field this fall.  So it's his fourth year
  


23             and I'm very proud of the work that they're doing;
  


24             don't be misled.  But this is an instance where one
  


25             slipped through and we just didn't catch it, they
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 1             didn't catch it, and we're asking that we be not held
  


 2             responsible.
  


 3                  CHAIRMAN LEDBETTER:  Okay.
  


 4                  MR. DAVIS:  Motion.
  


 5                  CHAIRMAN LEDBETTER:  Well, okay.  Mr. Nicks,
  


 6             have you concluded your --
  


 7                  MR. NICKS:  That's basically everything.  I
  


 8             mean, you can look at the emails or whatever, but --
  


 9                  CHAIRMAN LEDBETTER:  All right.  Mr. Bequette
  


10             probably knows what's going on and will pull you back
  


11             down.  Mr. Walters --
  


12                  MR. WALTERS:  No, sir.
  


13                  CHAIRMAN LEDBETTER:  -- you good?  All right.
  


14             Mr. Davis.
  


15                  MR. DAVIS:  Just one second.
  


16                  MS. MAHONY:  Hold on just one second.  We're
  


17             sharing the document here.
  


18                  MR. DAVIS:  I'd like to make a motion that we
  


19             accept the appeal of probationary status for the
  


20             district, please.
  


21                  CHAIRMAN LEDBETTER:  So the district will -- in
  


22             this instance they will receive the status of
  


23             accredited?  That's what they've requested.
  


24                  MR. DAVIS:  Yes.
  


25                  MS. MAHONY:  Second.
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 1                  CHAIRMAN LEDBETTER:  Okay.  All right.
  


 2                  MS. ZOOK:  I second.
  


 3                  CHAIRMAN LEDBETTER:  Well, I think Ms. Mahony
  


 4             beat you.
  


 5                  MS. ZOOK:  Oh, I'm sorry.
  


 6                  CHAIRMAN LEDBETTER:  Yeah.  Everybody is eager.
  


 7             So Mr. Davis made the motion, Ms. Mahony made the
  


 8             second.  All right.  Any discussion?  Hearing none,
  


 9             all in favor say "aye."
  


10                      (UNANIMOUS CHORUS OF AYES)
  


11                  CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
  


12             Mr. Nicks, congratulations.
  


13                  MR. NICKS:  Thank you.
  


14                  CHAIRMAN LEDBETTER:  Thank you for being here.
  


15   A-13:  CONSIDERATION OF ENGLAND SCHOOL DISTRICT - APPEAL OF
  


16   PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE
  


17   2014-15 SCHOOL YEAR
  


18                  CHAIRMAN LEDBETTER:  All right.  Mr. Walters,
  


19             the next one is -- let's see -- England.
  


20                  MR. WALTERS:  Yes, sir.  England School
  


21             District.  These are back to the required 38 on
  


22             these.  England School District received probationary
  


23             status for the 2014-15 school year for not teaching
  


24             the required 38 units; specifically, did not teach
  


25             Drama (one-half unit) and Physics (one full unit).
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 1             The district did not provide Drama (one-half unit),
  


 2             the course, in their 14-15 schedule.  And the
  


 3             district had two students enrolled in Physics until
  


 4             the end of the first semester at which time they
  


 5             dropped the course.  The district is requesting
  


 6             accredited-probationary status not be upheld and the
  


 7             status of accredited-cited be applied to the England
  


 8             High School.  And I think Mr. Eddie Johnson is here
  


 9             for England.
  


10                  MR. NALLY:  No, Eddie Nally.  Mr. Johnson is not
  


11             here.
  


12                  MR. WALTERS:  Okay.
  


13                  MR. NALLY:  That's fine.
  


14                  CHAIRMAN LEDBETTER:  All right.  Did we get you
  


15             folks sworn in?
  


16                  MR. NALLY:  Yes.
  


17                  CHAIRMAN LEDBETTER:  Good deal.  All right.
  


18                  MR. NALLY:  Good afternoon.  My name is Eddie
  


19             Nally.  I'm the principal at England High School.
  


20             I'm here to address the two issues of our
  


21             probationary status from our standards review.  One
  


22             of ours is similar to Barton-Lexa and that is the
  


23             Physics issue; the other, the second, is the Drama
  


24             issue.  We too in England are not trying to deny any
  


25             kids the opportunity to take any classes; those are
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 1             fully offered classes that we have on our master
  


 2             schedule.  I think you have in your packet the
  


 3             information that you received about that.
  


 4                  I'll address the Physics issue first.  As
  


 5             mentioned, we did have two students that were
  


 6             enrolled in the Physics class for the fall semester.
  


 7             Both students failed the course; therefore, they were
  


 8             not capable -- I won't say not capable, but they did
  


 9             not have the foundation necessary to move to the
  


10             second semester of Physics, at which point we can't
  


11             force them to take the second semester of Physics.
  


12             So that's why we didn't have the students there for
  


13             the second semester.
  


14                  The issue of the Drama class, we have -- and my
  


15             counselor who is here with me also, Ms. Mari Ben
  


16             Newton, spent exhaustive hours trying to find an
  


17             outside provider for the Drama course.  I believe
  


18             that's in your packet too, listing all the outside
  


19             providers we contacted in an effort to secure the
  


20             Drama for our school.  We realized we could not
  


21             secure the Drama from an outside provider.  We did
  


22             not have anybody on staff who was certified to teach
  


23             Drama.  We were going to go the course of offering a
  


24             full year of Oral Communications, having a student a
  


25             full year for Oral Communications, at which point we
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 1             did have a student that enrolled in the second
  


 2             semester of Oral Communications, wrongfully under --
  


 3             under the wrong course code.  It should have been a
  


 4             different course code for the second semester.  But
  


 5             that student was also expelled from school for a
  


 6             weapons violation not long after the second semester
  


 7             began.  So we were in a situation where we did not
  


 8             have a student in Oral Communications and we did not
  


 9             have the Drama to offer.  I will say this, we do have
  


10             -- our counselor has already been in contact with
  


11             outside providers trying to find Drama for this
  


12             coming year.  We're having the same issue, but we do
  


13             have a Plan B, a position for in case we don't get an
  


14             outside provider; I have a teacher that is certified
  


15             in Oral Communications that has spoken with Darrick
  


16             Williams in Licensure.  She is going to secure her
  


17             Drama certification, taking the Praxis test.  So
  


18             hopefully she'll do that and achieve that and we'll
  


19             be able to use her in the Drama course, which we
  


20             don't have, or, either way, if we don't have the
  


21             Drama offered through an outside provider.
  


22                  I think, like I said previously, all these
  


23             courses have been offered fully on our master
  


24             schedule.  We have some of the same challenges small
  


25             districts have, like Barton-Lexa.  We only had two
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 1             students in the previous Physics class.  I know
  


 2             speaking to my counselor we have several students --
  


 3             after our spring registration we have several
  


 4             students that are currently signed up to take Physics
  


 5             for the first semester and hopefully -- of course,
  


 6             with Act 853 we hope it's not an issue, but we will
  


 7             have students taking the second semester of Physics
  


 8             this year.  With that, I will answer any questions
  


 9             that you may have.
  


10                  CHAIRMAN LEDBETTER:  All right.  Questions for
  


11             Mr. Nally?
  


12                  MS. ZOOK:  I have one.  England allows choice,
  


13             right?
  


14                  MR. NALLY:  Yes, ma'am.
  


15                  MS. ZOOK:  So the students know that if they
  


16             want Drama -- if this doesn't happen and they want
  


17             Drama bad enough, they'll have a choice to go to a
  


18             district where Drama will be offered?
  


19                  MR. NALLY:  That's right.
  


20                  CHAIRMAN LEDBETTER:  Dr. Barth.
  


21                  DR. BARTH:  No.
  


22                  CHAIRMAN LEDBETTER:  All right.  So, Mr.
  


23             Walters, did you want to --
  


24                  MR. WALTERS:  (Shaking head from side to side.)
  


25                  CHAIRMAN LEDBETTER:  Okay.  Nothing further from
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 1             the Department.  Nothing further from the England
  


 2             School District?
  


 3                  MR. NALLY:  No.
  


 4                  CHAIRMAN LEDBETTER:  Okay.  All right.  Members?
  


 5                  MS. MAHONY:  Mr. Ledbetter --
  


 6                  CHAIRMAN LEDBETTER:  Yes, Ms. Mahony.
  


 7                  MS. MAHONY:  -- I'm conflicted on the Drama.
  


 8             Thank you.  I'm fine with Physics but I'm confused on
  


 9             the Drama.  And even after following all of your
  


10             emails through, you signed up with Virtual Arkansas.
  


11             And then it wasn't offered through Virtual Arkansas?
  


12                  MR. NALLY:  That's correct.
  


13                  MS. MAHONY:  Can you help me?
  


14                  MR. NALLY:  Yes, we did -- well, I'll let my
  


15             counselor speak to that.
  


16                  MS. MAHONY:  Okay.  Thank you.
  


17                  MS. MARI BEN NEWTON:  We signed up -- I'm Mari
  


18             Ben Newton; I'm the counselor.
  


19                  CHAIRMAN LEDBETTER:  Yes, ma'am.
  


20                  MS. MARI BEN NEWTON:  We signed up back in the
  


21             spring to do it with Virtual Arkansas.  We received a
  


22             letter, that you got a copy of, that said -- I think
  


23             it was last May -- that said that they were not
  


24             approved to teach it.  But at that time they were
  


25             looking at a provider and they still had hopes that
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 1             it would be offered through the online digital.
  


 2                  MS. MAHONY:  Right.
  


 3                  MS. MARI BEN NEWTON:  And so we stayed with it.
  


 4             We had eight students who signed up for it.  So we
  


 5             kept it on our schedule and then when we came back
  


 6             and got started in August, we received information
  


 7             that they did not find a provider for it.  And we
  


 8             received from the State Department the approved list,
  


 9             and I contacted all the schools on the approved list;
  


10             none of them were offering Drama this year.  I
  


11             contacted -- we had offered it previously; the last
  


12             several years we've offered it through the distance
  


13             learning from Math and Sciences school.  So I
  


14             contacted David Slaymaker at Math and Sciences School
  


15             and he said, yes, they were offering it but not
  


16             online.  And I think that's in your packet also.  And
  


17             I contacted two other schools who had not been able
  


18             to get it also in south Arkansas, to see if they
  


19             might be interested in getting AM&S to go in and do a
  


20             digital course, and neither one of those were
  


21             interested because of the expense.  Mr. Slaymaker let
  


22             us know that it would be $300 a student, with a
  


23             minimum of $4500 for the semester course.  And by
  


24             this time it was mid-December, so we decided the best
  


25             thing to do was go with the Communications, Oral
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 1             Communications for the year.  And I did not know it
  


 2             was a different course code, so that was my error on
  


 3             that.  And then the student was expelled.
  


 4                  MS. MAHONY:  Okay.  So you started with eight
  


 5             and then you met with one --
  


 6                  MS. MARI BEN NEWTON:  Well, no.  The eight that
  


 7             wanted -- that had signed up to take it, I met with
  


 8             them and let them know that we did not find the
  


 9             course for Drama.
  


10                  MS. MAHONY:  Okay.
  


11                  MS. MARI BEN NEWTON:  And so all of those chose
  


12             to take a different course since it wasn't going to
  


13             be offered in the spring.  Because originally Virtual
  


14             Arkansas was going to offer it but just in the spring
  


15             semester.
  


16                  MS. MAHONY:  Okay.  Thank you.
  


17                  MS. MARI BEN NEWTON:  Yes, ma'am.
  


18                  CHAIRMAN LEDBETTER:  Dr. Barth.
  


19                  DR. BARTH:  I just -- you know -- I've got
  


20             concerns about Act 853 in terms of it watering down
  


21             what, you know, I think a lot of people have worked
  


22             so hard to build in terms of course offerings and,
  


23             you know, a recognition that this is a state
  


24             responsibility that an adequate education be offered.
  


25             And so I'm worried about it moving forward, but I







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


210


  
 1             think this year, you know, it's not the law yet.  And
  


 2             I think especially with the Drama case where there
  


 3             clearly was a desire on the part of eight students to
  


 4             take this class, I mean, that becomes the
  


 5             responsibility of the district to make it happen.  So
  


 6             I would move to deny this appeal in this case.
  


 7                  CHAIRMAN LEDBETTER:  All right.  There's a
  


 8             motion to deny the appeal and uphold the probationary
  


 9             status.
  


10                  MS. ZOOK:  Second.
  


11                  CHAIRMAN LEDBETTER:  All right.  And seconded by
  


12             Ms. Zook.  Is there any discussion?  Hearing none,
  


13             all in favor of Dr. Barth's motion say "aye."
  


14                      (MAJORITY CHORUS OF AYES)
  


15                  CHAIRMAN LEDBETTER:  Any opposed?
  


16                  MR. DAVIS:  One, here.
  


17                  CHAIRMAN LEDBETTER:  All right.  Mr. Davis voted
  


18             no.  That was the only no I saw.  All right.  Okay.
  


19             Thank you for being here.  I know you'll get it
  


20             straightened out and we won't see you again.  Please
  


21             do.  Okay.  Year-two is no good.
  


22   A-14:  CONSIDERATION OF MOUNTAIN PINE SCHOOL DISTRICT - APPEAL
  


23   OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE
  


24   2014-15 SCHOOL YEAR
  


25                  CHAIRMAN LEDBETTER:  That brings us to A-14
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 1             which is the Mountain Pine School District appeal.
  


 2                  MR. WALTERS:  Mountain Pine School District was
  


 3             assigned probationary status for not teaching the
  


 4             required 38 units.  Mountain Pine was in violation of
  


 5             Standards Rule 9.03.4.2, Physics, one unit.  The
  


 6             district had two students enrolled in Physics but the
  


 7             students dropped the course during the first two
  


 8             weeks of the fall semester, and no other students
  


 9             enrolled.  And the district is requested accredited-
  


10             probationary status not be upheld and the status of
  


11             accredited be applied to Mountain Pine High School.
  


12             Mr. Robert Gray is the superintendent and Mr. Mike
  


13             Keese is the principal.
  


14                  CHAIRMAN LEDBETTER:  What is it about having two
  


15             students in Physics?  All right.
  


16                  SUPT. GRAY:  Good afternoon.
  


17                  CHAIRMAN LEDBETTER:  Good afternoon.
  


18                  SUPT. GRAY:  I'm Robert Gray.
  


19                  CHAIRMAN LEDBETTER:  We've seen you here before,
  


20             hadn't we?
  


21                  SUPT. GRAY:  Well, almost a year ago.
  


22                  CHAIRMAN LEDBETTER:  That's right.
  


23                  SUPT. GRAY:  But let me share good news on that
  


24             story.
  


25                  CHAIRMAN LEDBETTER:  Yeah.
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 1                  SUPT. GRAY:  You know, we hadn't won our appeal
  


 2             yet.  We've appealed to St. Louis.  But because the
  


 3             changes have occurred within our demographics of
  


 4             Garland County --
  


 5                  CHAIRMAN LEDBETTER:  Yeah.
  


 6                  SUPT. GRAY:  -- they're coming back.  So we've
  


 7             got them coming back, school choice, this -- or next
  


 8             Monday night.
  


 9                  CHAIRMAN LEDBETTER:  Okay.  Good.  Good.
  


10                  SUPT. GRAY:  So that's good news.
  


11                  CHAIRMAN LEDBETTER:  All right.  Okay.
  


12                  SUPT. GRAY:  Yeah.  I thought I was going to go
  


13             through my career and not see y'all in a bad way.
  


14             But I want to say this: I've been there five years
  


15             and we've never had a situation of not meeting our
  


16             student obligations academically.  The situation this
  


17             year, we're trying our best to keep up with the other
  


18             Garland County schools, schools across the state, due
  


19             to school choice.  But our concurrent classes, we
  


20             started partnering with the community college and
  


21             Henderson State offering our students concurrent
  


22             credits.  And now the kids see that as vital and as
  


23             opposed to trying to take other higher academic
  


24             courses.  So that's kind of where we were.  And Mr.
  


25             Keese will explain the situation at hand that took
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 1             place.  But I appreciate you listening and your
  


 2             understanding.
  


 3                  CHAIRMAN LEDBETTER:  All right.  Thank you.
  


 4                  MR. KEESE:  I'm Mike Keese; I'm the high school
  


 5             principal.  And like has been stated before, the
  


 6             responsibility of scheduling is mine, and so if there
  


 7             is a mistake it's my responsibility.  We did have two
  


 8             students enrolled in Physics, Cody White and Alissa
  


 9             Morris, to start the year.  During -- our handbook
  


10             allows in the first two weeks they can change
  


11             schedule.  And we have 26 in our senior class this
  


12             year.  Those two decided they didn't want to stay in
  


13             Physics.  I could not convince any others to get in
  


14             Physics.  One of those students ended up in AP
  


15             Chemistry, which also is a good fourth-year science
  


16             class.  And I will say this: we do try to push
  


17             academics.  And of those 26 seniors, we had 12 take
  


18             the AP Chemistry exam; 14, AP Lit.  And we push that,
  


19             but I could not get anyone else in Physics.  And so
  


20             we went the year -- we kept -- we had Christine
  


21             Lippert, who is certified in Physics.  We kept that
  


22             class open in fifth period on our master schedule in
  


23             case we had any transfers come in; we did not.  So we
  


24             did not have another student in Physics this year.
  


25                  CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
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 1             Keese.  Are there questions for our friends from
  


 2             Mountain Pine School District?  Okay.  Mr. Walters,
  


 3             have you got anything else to say?
  


 4                  MR. WALTERS:  No, sir.
  


 5                  CHAIRMAN LEDBETTER:  If they had the period open
  


 6             and had the teacher available and were ready to teach
  


 7             the class, what more could they have done when they
  


 8             didn't have kids willing to take it?
  


 9                  MR. WALTERS:  Under the current set of standards
  


10             -- I'm sorry --
  


11                  CHAIRMAN LEDBETTER:  All right.
  


12                  MR. WALTERS:  Under the current standards, the
  


13             definition of "taught" means students enrolled in the
  


14             course.
  


15                  CHAIRMAN LEDBETTER:  You have to have students
  


16             there.
  


17                  MR. WALTERS:  They didn't have students enrolled
  


18             in the course.  Ergo, with regard to our limited
  


19             ability to --
  


20                  CHAIRMAN LEDBETTER:  Sure.
  


21                  MR. WALTERS:  What we have to do is assign the
  


22             status.
  


23                  CHAIRMAN LEDBETTER:  Yeah.
  


24                  MR. WALTERS:  That's the reason --
  


25                  CHAIRMAN LEDBETTER:  That's the reason they're
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 1             here.
  


 2                  MR. WALTERS:  -- they had their process at that
  


 3             point, so --
  


 4                  CHAIRMAN LEDBETTER:  Right.  Right.  Okay.  All
  


 5             right.  Well, there you go.
  


 6                  MS. NEWTON:  I have a motion.
  


 7                  CHAIRMAN LEDBETTER:  Yes, ma'am.
  


 8                  MS. NEWTON:  I move to grant the appeal of
  


 9             probationary status.
  


10                  CHAIRMAN LEDBETTER:  All right.
  


11                  MS. ZOOK:  Second.
  


12                  CHAIRMAN LEDBETTER:  All right.  Motion by Ms.
  


13             Newton, second by Ms. Zook.  Any discussion?  Hearing
  


14             none, those in favor say "aye."
  


15                      (MAJORITY CHORUS OF AYES)
  


16                  CHAIRMAN LEDBETTER:  Opposed "no?"
  


17                  DR. BARTH:  No.
  


18                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth, no.
  


19             Thank you, Mr. Keese.  Thank you.
  


20                  SUPT. GRAY:  Thank you.
  


21                  CHAIRMAN LEDBETTER:  Good luck to you, guys.
  


22   A-15:  CONSIDERATION OF WEST SIDE SCHOOL DISTRICT (CLEBURNE
  


23   CO.) - APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38
  


24   UNITS FOR THE 2014-15 SCHOOL YEAR
  


25                  CHAIRMAN LEDBETTER:  All right.  A-15 is the
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 1             West Side School District appeal, not teaching
  


 2             Journalism.  Right?
  


 3                  MR. WALTERS:  Yes, sir.  West Side School
  


 4             District is appealing their probationary status for
  


 5             not teaching the required 38 units; did not teach --
  


 6             or violation of Standards Rule 9.03.4.1, did not
  


 7             teach Journalism.  The district states that one
  


 8             student was enrolled in Journalism during the fall
  


 9             semester but then dropped the class, and there is an
  


10             explanation in their appeal letter and you have all
  


11             the information.  And the district is requesting that
  


12             the probationary status not be upheld and accredited-
  


13             cited be applied to West Side High School.
  


14                  CHAIRMAN LEDBETTER:  Okay.
  


15                  MR. WALTERS:  And Mr. Andy Chism and/or Mr. Gary
  


16             Nipper.
  


17                  CHAIRMAN LEDBETTER:  Okay.  All right.  Welcome.
  


18                  SUPT. CHISM:  Good afternoon.  Andy Chism,
  


19             superintendent of West Side School District.  With me
  


20             is Matt Irwin, who is our curriculum coordinator at
  


21             West Side School District.  First of all, thank you,
  


22             Chair and Board, for listening to us.  You heard a
  


23             couple that were very similar to what we're asking.
  


24             I think Barton and Mountain Pine were almost exactly
  


25             the same.  We did have a student enrolled; we had a
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 1             Journalism class offered in the master schedule via
  


 2             Virtual Arkansas.  A student enrolled; she got in the
  


 3             class -- I think she thought it was a yearbook course
  


 4             and when she got in there realized it wasn't, it was
  


 5             actually Journalism; dropped the course.  You know,
  


 6             our only other recourse was to force a student into
  


 7             the class.  And as Dr. Barth mentioned earlier, Act
  


 8             853 obviously was not in effect last year; it will be
  


 9             in effect for next year.  So we would be on a
  


10             probationary status, in effect, when that's no longer
  


11             a rule that's going to be upheld.  So we were
  


12             diligent, we offered the course; students were -- it
  


13             was made available to them.  They just chose not to
  


14             take the course.
  


15                  CHAIRMAN LEDBETTER:  All right.  Thank you.  Mr.
  


16             Irwin, did you have anything to offer?
  


17                  MR. IRWIN:  No.  Thanks.
  


18                  CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
  


19             you.  Mr. Walters --
  


20                  MR. WALTERS:  No, sir.
  


21                  CHAIRMAN LEDBETTER:  -- anything else?  All
  


22             right.  Questions, anyone?  All right.  Motion,
  


23             anyone?  Ms. Mahony.
  


24                  MS. MAHONY:  I move we uphold the appeal and to
  


25             put them as probationary-cited instead of
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 1             probationary.
  


 2                  MR. DAVIS:  Second.
  


 3                  CHAIRMAN LEDBETTER:  Okay.  So we grant the
  


 4             appeal and have them classified as probationary --
  


 5                  MR. WALTERS:  Excuse me.  Accredited-cited.
  


 6                  CHAIRMAN LEDBETTER:  Accredited --
  


 7                  MS. MAHONY:  Accredited-cited.
  


 8                  CHAIRMAN LEDBETTER:  Accredited-cited.
  


 9                  MS. MAHONY:  Thank you, Mr. Walters.
  


10                  CHAIRMAN LEDBETTER:  Okay.  Good.  I got it.
  


11             That's the motion.  Mr. Davis, did you second it?
  


12                  MR. DAVIS:  Yes, sir.
  


13                  CHAIRMAN LEDBETTER:  All right.  You got that?
  


14                  COMMISSIONER KEY:  Got it.
  


15                  CHAIRMAN LEDBETTER:  All right.  Any discussion?
  


16             Those in favor say "aye."
  


17                      (MAJORITY CHORUS OF AYES)
  


18                  CHAIRMAN LEDBETTER:  Any opposed?
  


19                  DR. BARTH:  (Raised his hand)
  


20                  CHAIRMAN LEDBETTER:  Dr. Barth voted no.  He
  


21             remembers Lakeview.
  


22   A-16:  CONSIDERATION OF WHITE COUNTY CENTRAL SCHOOL DISTRICT -
  


23   APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS
  


24   FOR THE 2014-15 SCHOOL YEAR
  


25                  CHAIRMAN LEDBETTER:  All right.  A-16, White
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 1             County Central School District, Appeal of
  


 2             Probationary Status.
  


 3                  MR. WALTERS:  And this is our last appeal.
  


 4             White County School District is appealing
  


 5             probationary status for White County Central High
  


 6             School not teaching the required 38 units,
  


 7             Journalism, one full unit.  The district had no
  


 8             student enrolled in Journalism during the 14-15
  


 9             school year.  And the district is requesting that
  


10             accredited-probationary status not be upheld; status
  


11             of accredited be applied to White County High School
  


12             -- White County Central High School.  And Ms. Sheila
  


13             Whitlow or Ms. Jackie Underwood are here.  Ms.
  


14             Whitlow.
  


15                  CHAIRMAN LEDBETTER:  All right.  Ms. Whitlow.
  


16                  SUPT. WHITLOW:  Hi.  Thank you so much for
  


17             hearing from me today and --
  


18                  CHAIRMAN LEDBETTER:  You're welcome.  Welcome
  


19             for being here.  I have a question: don't students
  


20             understand how much fun journalism is?
  


21                  SUPT. WHITLOW:  I think they must not.  I didn't
  


22             realize this.
  


23                  CHAIRMAN LEDBETTER:  I had a blast.
  


24                  SUPT. WHITLOW:  It was -- I took Journalism and
  


25             enjoyed it.
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 1                  CHAIRMAN LEDBETTER:  Yeah.  Yeah, it was one of
  


 2             the --
  


 3                  SUPT. WHITLOW:  I saw it as an easy A.  But I
  


 4             don't know if our students -- they really associate
  


 5             it with yearbook.  And when they find out that
  


 6             there's actually standards associated with it, they
  


 7             don't want to be in there.  So --
  


 8                  CHAIRMAN LEDBETTER:  Well, for me, it was an
  


 9             easy B, but -- all right.
  


10                  SUPT. WHITLOW:  I just want to say that my
  


11             principal wasn't able to be here, a health issue that
  


12             kept her from being here, so I'm here on her behalf
  


13             and on behalf of the district today.  Just to
  


14             acknowledge that we did not teach -- have students
  


15             enrolled in Journalism during the 2014-15 school year
  


16             and I would like to offer some items for your
  


17             consideration, which I know many of these you've
  


18             already heard.  Journalism was offered to all of the
  


19             9-12 students, but no students were interested in
  


20             enrolling in the class.  It was part of the master
  


21             schedule and there had been a plan in place to
  


22             provide Journalism through the Arkansas Virtual
  


23             Academy throughout the school year if any students
  


24             had been interested in it.  Again, no students were
  


25             forced to enroll or were interested in enrolling,
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 1             although they were encouraged to do so.  As stated in
  


 2             my appeal letter, I would like to emphasize that
  


 3             White County Central has a history of full compliance
  


 4             with the rules governing our operations.  We do
  


 5             strive to have an excellent relationship with all of
  


 6             the units of the Arkansas Department of Education and
  


 7             follow the rules and regulations that are required to
  


 8             assure accreditation status.  To my knowledge,
  


 9             neither school in the district has ever had a
  


10             probationary status.  So I ask that you consider our
  


11             request.  And if you choose a sanction, I ask for
  


12             accredited-cited status.  Thank you.
  


13                  (COURT REPORTER'S NOTE:  Chairman Ledbetter
  


14             exited the room.)
  


15                  MS. NEWTON:  Are there any questions of Ms.
  


16             Whitlow?  If not, do we have a motion?
  


17                  MS. MAHONY:  So moved to accredited-cited.
  


18                  MS. SAVIERS:  Second.
  


19                  MS. NEWTON:  Okay.  There's a motion and a
  


20             second.  Ready -- any discussion?  Ready for a vote.
  


21             All in favor?
  


22                      (MAJORITY CHORUS OF AYES)
  


23                  MS. NEWTON:  Any opposed?
  


24                  DR. BARTH:  (raised his hand)
  


25                  MS. NEWTON:  Mr. Barth is opposed.
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 1                  MS. WHITLOW:  Thank you so much.
  


 2                  MS. MAHONY:  You know, I really don't -- the
  


 3             kids in El Dorado petitioned the school to develop a
  


 4             Journalism class.  So I'm sitting here listening,
  


 5             none of these kids want to take Journalism.  It's
  


 6             interesting.
  


 7                  MS. NEWTON:  You know, and I've heard twice that
  


 8             they thought it was connected with the yearbook.
  


 9                  MS. MAHONY:  The yearbook.
  


10                  MS. NEWTON:  I don't know why it couldn't be, if
  


11             that's an enticement to the class.
  


12                  MS. MAHONY:  Yeah.  This is our recommendation.
  


13             Mr. Walters, would you write that down?
  


14   A-17:  CONSIDERATION OF FINAL ACCREDITATION REPORT FISCAL YEAR
  


15   2014-15 - SUMMARY OF ACCREDITATION FOR ARKANSAS PUBLIC SCHOOLS
  


16   AND SCHOOL DISTRICTS
  


17                  MS. NEWTON:  Okay.  We're down to A-17,
  


18             Consideration of Final Accreditation Report Fiscal
  


19             Year 2014-15 - Summary of Accreditation for Arkansas
  


20             Public Schools.
  


21                  MR. WALTERS:  Before you, you have item 17, the
  


22             final accreditation status for all schools -- public
  


23             schools in the state of Arkansas.  There were 1,074
  


24             public LEA's in the state.  You're accrediting 1,066.
  


25             The eight you are not accrediting are pre-K centers
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 1             that we do not accredit.  So on this list are 1,066
  


 2             LEA schools, both open-enrollment and open-enrollment
  


 3             charter, district conversion charter, and regular --
  


 4             what we call regular schools.  We will -- and it says
  


 5             Draft at the top because of the appeals process.
  


 6             We're asking you to approve this with the changes
  


 7             that have been made regarding Barton-Lexa, Earle,
  


 8             Mountain Pine, West Side, and White County Central.
  


 9             We will make those changes tomorrow and submit it to
  


10             Ms. Coffman with a revised version.  But we're asking
  


11             that these be approved with those changes to take
  


12             place.
  


13                  MS. NEWTON:  Okay.  So then, Mr. Barth.
  


14                  DR. BARTH:  So a couple of questions, and I just
  


15             need a refresher.  So how many year-two's?
  


16                  MR. WALTERS:  One.
  


17                  DR. BARTH:  Just one.  Okay.  And what's the
  


18             process when it's a year-two?
  


19                  MR. WALTERS:  On the year-two school districts,
  


20             that means that school or a school in that district
  


21             has been placed on probationary status for two
  


22             consecutive years.
  


23                  DR. BARTH:  Right.
  


24                  MR. WALTERS:  That school district is required
  


25             to appear before the State Board of Education at the
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 1             next regularly scheduled State Board meeting.  Since
  


 2             they were not here to appeal, and if this is
  


 3             certified by the Board today, once that's done we
  


 4             will send them a certified letter invitation to
  


 5             appear before the State Board next week -- at the
  


 6             next regularly scheduled meeting, at which time the
  


 7             State Board shall take up several items.  And you
  


 8             will at some point in time receive a packet prior to
  


 9             then.  But we will be notifying them -- the letter
  


10             will probably go out to them either tomorrow or
  


11             Monday.
  


12                  DR. BARTH:  Okay.  I just couldn't remember the
  


13             process when you had a year-two.  My other question
  


14             relates to the series of decisions which I got lost
  


15             on, but I do care about equity.  And my question is:
  


16             are there set -- are there probations in here where
  


17             districts did not appeal but if they had, they
  


18             would've been in the position that these districts
  


19             which had successful appeals --
  


20                  MR. WALTERS:  I cannot answer that.
  


21                  DR. BARTH:  Okay.  All right.  Okay.  Yeah.  No,
  


22             I -- that's great.  I mean, if you don't know, that
  


23             --
  


24                  MR. WALTERS:  I mean, there are other required
  


25             38 violations; however, they did not appeal, they did
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 1             not take advantage of the process.  I don't know what
  


 2             their arguments would have been or what they would
  


 3             have presented to you or what the outcome would have
  


 4             been.  So to that, I can't answer that.
  


 5                  DR. BARTH:  Okay.  That's fine.
  


 6                  MS. NEWTON:  Any other questions?
  


 7                  MS. ZOOK:  Yes.  Is there a typical thing that
  


 8             districts get cited for?  Is there something that you
  


 9             see --
  


10                  MR. WALTERS:  Cited?
  


11                  MS. ZOOK:  Yes.
  


12                  MR. WALTERS:  Yes, ma'am.  Typically, a citation
  


13             is for a -- well, a few things.  Either a late
  


14             submission on their October cycle report -- most
  


15             likely, if someone says a district was cited, I would
  


16             immediately think that they had a teacher who was on
  


17             a second- or third-year ALP.  I would say 90 to 95,
  


18             maybe even higher percent, if we see a cite, that's
  


19             what it's for.
  


20                  MS. ZOOK:  Okay.  Thank you.
  


21                  MR. WALTERS:  Yes, ma'am.
  


22                  MS. NEWTON:  Ms. Mahony.
  


23                  MS. MAHONY:  Thank you, Ms. Newton.  Mr.
  


24             Walters, you may not can answer this one or not.  But
  


25             on the Arkansas Arts Academy that's on probationary
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 1             status, did they not change their LEA when they were
  


 2             the Benton County School of Arts?  Did that apply to
  


 3             their probationary status?
  


 4                  MR. WALTERS:  No, it has no bearing on their
  


 5             probationary status.
  


 6                  MS. MAHONY:  Okay.  Thank you.
  


 7                  MS. NEWTON:  Any other questions?  Then, are we
  


 8             ready for a motion with the notations made by Mr.
  


 9             Walters?
  


10                  DR. BARTH:  Move approval.
  


11                  MS. ZOOK:  Second.
  


12                  MS. REITH:  Second.
  


13                  MS. NEWTON:  Dr. Barth moved, and second by --
  


14                  DR. BARTH:  I lost.
  


15                  MS. NEWTON:  All in favor?
  


16                      (UNANIMOUS CHORUS OF AYES)
  


17                  MS. NEWTON:  Okay.  Any opposed?  Okay.  The
  


18             motion passes.  Thank you.
  


19                  MR. WALTERS:  Thank you.
  


20                  (COURT REPORTER'S NOTE:  Chairman Ledbetter
  


21             returns to the room.)
  


22                  CHAIRMAN LEDBETTER:  Okay.  Thank you.  All
  


23             right.  A-18 is the Waiver Days for --
  


24                  COMMISSIONER KEY:  Mr. Chairman?
  


25                  CHAIRMAN LEDBETTER:  Yeah.
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 1                  COMMISSIONER KEY:  I'm sorry.  Let me -- Mr.
  


 2             Walters, before you leave --
  


 3                  MR. WALTERS:  Yes, sir.
  


 4                  MS. NEWTON:  I think he's still here.
  


 5                  COMMISSIONER KEY:  Well, I was afraid he might
  


 6             be getting ready to leave.  But, Mr. Chairman and
  


 7             Board, I would like to recognize -- this will be our
  


 8             last meeting with Mr. Walters; he's retiring.  I
  


 9             wanted to take this opportunity to thank him for his
  


10             years of service to the Department, to the schools of
  


11             Arkansas.  Johnie, appreciate all your hard work
  


12             through the years and we wish you the best.
  


13                  MR. WALTERS:  Thank you very much.
  


14                              [APPLAUSE]
  


15                  CHAIRMAN LEDBETTER:  All right.  Thank you,
  


16             Johnie.  Enjoy your retirement.  I'm going to enjoy
  


17             mine.
  


18                  MR. WALTERS:  Thank you.
  


19   A-18:  CONSIDERATION OF AWARDING WAIVER DAYS FOR INCLEMENT
  


20   WEATHER 2014-2015
  


21                  CHAIRMAN LEDBETTER:  Okay.  So this is A-18,
  


22             Waiver Days for Ashdown due to flooding.  I know the
  


23             superintendent had to leave to get back for a board
  


24             meeting, but the principal is here.  Commissioner,
  


25             did you want to say anything on this before we hear
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 1             from Ashdown?
  


 2                  COMMISSIONER KEY:  Thank you, Mr. Chairman.
  


 3             Just due to the extraordinary weather conditions
  


 4             there, we got a call from the folks at Ashdown, the
  


 5             superintendent.  And he did ask me if -- what I
  


 6             thought and would the Board be favorable in waiving
  


 7             the rest of their days, just because of the
  


 8             conditions of the highways, the access in and out of
  


 9             the community, getting students and teachers and
  


10             employees into the school.  And I told him that,
  


11             after consultation with the Chairman, that I felt
  


12             like that it would be reviewed favorably but that --
  


13             and that I would give you my recommendation that you
  


14             do so.  And so that's why we are here today, to ask
  


15             -- to make that request.
  


16                  MR. JONES:  Ladies and Gentlemen, my name is
  


17             James Jones; I'm the principal at the junior high in
  


18             Ashdown.  We had a unique circumstance this year, as
  


19             we all know about our flooding situation down there.
  


20             There was some discussions about building an ark; you
  


21             know, there were a lot of hardships that were
  


22             involved.  Our three main ways of access from
  


23             Texarkana to Ashdown were Highway 41 that goes
  


24             through Foreman, Highway 71 that comes from Ashdown,
  


25             and then Highway 32 that comes into Little River
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 1             County through Fulton.  As you may know, Highway 71
  


 2             from Texarkana is still closed; they don't know how
  


 3             long it's going to be for that.  And to briefly
  


 4             summarize our issues, we had about 30-plus teachers
  


 5             in our district that were unable to come around
  


 6             without having to make a two to two-and-a-half hour
  


 7             drive going through Fulton.  We had also other staff
  


 8             members, we had administrators, custodial staff,
  


 9             cafeteria workers, that kind of thing, and it
  


10             prevented us from being able to effectively run our
  


11             schools.  These were four days that were added on to
  


12             the end of the school year.  These were actually snow
  


13             days that we were trying to make up.  We had a
  


14             professional development day on Monday, June 1st and
  


15             we realized then that many of our staff and teachers
  


16             weren't going to be able to be in the district for
  


17             that professional development day.  And, again, we
  


18             were even assured by the Highway Commissioner that
  


19             Interstate 30 at Fulton may even be closed, which
  


20             would put our -- you know -- there would be -- they'd
  


21             have to go around through Magnolia, I guess, to come
  


22             up through that way.  And with that information in
  


23             hand, we made the contact to the State Department and
  


24             our superintendent went ahead and made the call based
  


25             on safety issues, because the access point that we
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 1             had for our teachers coming from Texarkana was
  


 2             through Fulton.  I don't know if you're familiar with
  


 3             that road, but there were traffic counts with as many
  


 4             as 90,000 vehicles on that road per day going through
  


 5             there.  And, again, that's how I'll be getting home
  


 6             today as the Highway 71 is still closed.
  


 7                  Briefly, it was just unusual circumstances.  We
  


 8             certainly want to try to take care of our kids and do
  


 9             our best for what we can with our kids.  But, again,
  


10             when you talk about building an ark, you know, that's
  


11             an unusual circumstance and everything there.
  


12                  CHAIRMAN LEDBETTER:  All right.  Ms. Saviers.
  


13                  MS. SAVIERS:  I have a motion.  Our hearts go
  


14             out to you.  I'm so sorry.  That's just devastating
  


15             and I'm hoping that things get better fast.  But I
  


16             certainly move that we grant you the waiver for the
  


17             four days.
  


18                  MS. NEWTON:  Second.
  


19                  CHAIRMAN LEDBETTER:  All right.  Ms. Saviers has
  


20             made the motion to grant the waiver and Ms. Newton
  


21             seconded the motion.  Is there any discussion?
  


22             Hearing none, those in favor say "aye."
  


23                      (UNANIMOUS CHORUS OF AYES)
  


24                  CHAIRMAN LEDBETTER:  Any opposed?  All right.
  


25             Thank you, sir.
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 1                  MR. JONES:  Thank you.  Thank you very much.
  


 2                  CHAIRMAN LEDBETTER:  Yes.  Good luck to you.
  


 3                  MR. JONES:  Thank you.
  


 4                  MS. MAHONY:  Mr. Ledbetter, I have a proxy --
  


 5                  CHAIRMAN LEDBETTER:  Okay.
  


 6                  MS. MAHONY:  -- for Ms. Saviers.
  


 7                  CHAIRMAN LEDBETTER:  All right.  We will take a
  


 8             break and come back and start on 19.  We appreciate
  


 9             y'all's patience.  I know we've been here all day.
  


10                      (BREAK:  4:05 - 4:17 P.M.)
  


11   A-19:  HEARING FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL:
  


12   COVENANT KEEPERS COLLEGE PREPARATORY CHARTER SCHOOL
  


13                  CHAIRMAN LEDBETTER:  We'll take up item A-19
  


14             which is the Hearing on the Open-Enrollment Public
  


15             Charter School: Covenant Keepers College Preparatory
  


16             Charter.  Ms. Perry, are you going to get us started
  


17             with the procedures?  Ms. Clay.
  


18                  MS. CLAY:  Yes.  I'll go over your procedures
  


19             with you.  All persons, with the exception of
  


20             attorneys, will be sworn -- need to be sworn in.
  


21             Department staff will then have 20 minutes to present
  


22             its case for modification, probation or revocation of
  


23             the charter school.  Then, the charter school will
  


24             have 20 minutes to present its case to you.  You will
  


25             follow with questions and discussion.  You may issue
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 1             a final decision today or take the matter under
  


 2             advisement.  Since this is an appeal from the Charter
  


 3             Authorization Panel, you have the option to affirm
  


 4             the decision of the Department, take other lawful
  


 5             action, request additional information from the
  


 6             Department, the charter school, or any other party
  


 7             that you need.  If you request additional
  


 8             information, then your rules direct you to have a
  


 9             subsequent hearing at your next scheduled meeting.
  


10             And one thing before we begin, the Department does
  


11             not have a formal presentation but they do have staff
  


12             available for questions.
  


13                  CHAIRMAN LEDBETTER:  All right.  Thank you.
  


14                  MS. CLAY:  Do you have any questions about the
  


15             procedures?
  


16                  CHAIRMAN LEDBETTER:  Questions about the
  


17             procedures, anyone?  All right.  No questions.  So
  


18             let's go ahead and swear everyone in.  So everyone
  


19             who is going to give testimony, as opposed to lawyers
  


20             who are going to make arguments, raise your right
  


21             hand -- other right; there you go.
  


22                  DR. TATUM:  It's been a long day.
  


23                  CHAIRMAN LEDBETTER:  Do you swear or affirm the
  


24             testimony you're about to give will be the truth, the
  


25             whole truth and nothing but the truth?
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 1                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 2                  CHAIRMAN LEDBETTER:  All right.  Ms. Perry.
  


 3                  MS. PERRY:  Yes, sir.  I'm Mary Perry,
  


 4             Department of Education.  On April 15, 2015, the
  


 5             Charter Authorizing Panel took no action after
  


 6             reviewing the processes and procedures that Covenant
  


 7             Keepers College Preparatory Charter School is
  


 8             employing to improve its academic standing.  On May
  


 9             14, 2015, the State Board voted to review the
  


10             decision made by the Charter Authorizing Panel, and
  


11             today is the full hearing to consider possible
  


12             actions on the charter that will include placing the
  


13             school on probation, modifying the open-enrollment
  


14             charter, and revoking the charter.  The materials in
  


15             your attachment to today's agenda item includes a
  


16             filing, the letter sent to Covenant Keepers informing
  


17             them of today's hearing, data compiled by the ADE
  


18             staff, and all documents that were provided by the
  


19             charter for the May 14th State Board of Education
  


20             meeting.  Since the board meeting in May, staff from
  


21             the School Improvement Unit visited the charter on
  


22             June 2nd and staff from the charter unit visited
  


23             Covenant Keepers on May 19th.  Dr. Richard Wilde and
  


24             other staff from the School Improvement Unit are here
  


25             today, as Ms. Clay stated, and may take questions.
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 1             And Dr. Valerie Tatum, the superintendent of Covenant
  


 2             Keepers, will begin the charter presentation -- and
  


 3             she's here and others are here, and she'll introduce
  


 4             others.
  


 5                  CHAIRMAN LEDBETTER:  All right.  Thank you, Ms.
  


 6             Perry.  Any questions for Ms. Perry before we hear
  


 7             from the charter school?  All right.  Ms. Tatum, you
  


 8             guys have 20 minutes.  We're starting the clock here,
  


 9             my trusted timekeeper, and Commissioner of Education
  


10             in his spare time.  All right.  Welcome.  You're
  


11             recognized.
  


12                  DR. TATUM:  Thank you.  Thank you.  First, I
  


13             want to say, Chairman Ledbetter and Ms. Mahony, we
  


14             thank you for what you've done and the hard work in
  


15             education.  You're certainly going to be missed but
  


16             you're going to see me in other areas eventually,
  


17             soon, and so I'm appreciative of that.  I also want
  


18             to recognize all of the individuals -- please stand
  


19             -- all of my leadership team, supporters, community
  


20             individuals that have been here all day waiting for
  


21             us to get to this point.  So I just wanted to pause
  


22             and appreciate those that are doing such a great work
  


23             for us in southwest Little Rock.
  


24                  Just a little bit before the team comes up;
  


25             they'll make their -- they'll state their name and







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


235


  
 1             then they'll walk through their piece of the
  


 2             PowerPoint.  Just a tidbit of information of who we
  


 3             are -- seven years operating in southwest Little
  


 4             Rock, serving a high-needs population; 92% free and
  


 5             reduced lunch, 60% African American, 40% Hispanics,
  


 6             23% ELL students, and 37% are highly mobile.  Where
  


 7             do our students come from?  Five percent of our
  


 8             students come from ALE's; 7% of our students come
  


 9             directly from other places out of the country; 25% of
  


10             the students come from priority schools; 30%, Focus
  


11             schools; 33% come from achieving, needs improvement,
  


12             other charters, and out of the state.  As you know,
  


13             the 67% has created a tremendous achievement gap but
  


14             we've turned those obstacles into opportunities.
  


15                  MS. JONES:  I'm Jenna Jones, the data
  


16             coordinator for Covenant Keepers.  I'm here to share
  


17             results from our NWEA MAP assessment from this year.
  


18             Where are we now?  How do we know our students have
  


19             made improvements this year?  Comparing last year's
  


20             data, some NWEA MAP, to this year's, it shows an
  


21             increase of students meeting their growth goals.  In
  


22             the 2013-14 school year, only 31% of our students met
  


23             their growth goal for reading.  This year 67% of our
  


24             students met their growth goals for reading.  In
  


25             math, last year, 2013-14, only 39% of our students
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 1             met their growth goal for math.  But this year 59% of
  


 2             our students school-wide met or exceeded their fall-
  


 3             to-spring growth goal in math.  Last year, in
  


 4             language 34% of students school-wide met or exceeded
  


 5             their fall-to-spring growth goal in language, and
  


 6             this year 67% of students school-wide met or exceeded
  


 7             their fall-to-spring growth goal in language.  Now at
  


 8             the Office of Educational Policy, Dr. Sarah McKenzie
  


 9             is going to present more analyzed data for NWEA.
  


10                  DR. McKENZIE:  Good afternoon.  Thank you for
  


11             having me.  My name is Sarah McKenzie; I'm the
  


12             executive director at the Office for Educational
  


13             Policy.  And I was brought in to explain a little bit
  


14             more about MAP data.  You all know MAP data is the
  


15             only assessment data that we can talk about this
  


16             spring for Covenant Keepers, so I think it's really
  


17             important that we understand what it is telling us
  


18             because it's our most important piece of information.
  


19             When we measure growth with MAP, it is different than
  


20             measuring proficiency.  Proficiency is sort of like a
  


21             student standing up against -- "are you tall enough
  


22             to ride the rollercoaster."  Growth is more like the
  


23             marks you make on the inside of the doorframe as your
  


24             student grows; it's relative growth to where they
  


25             were before.  So students can still be below grade
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 1             level but making growth.  And that's particularly
  


 2             helpful for schools, like Covenant Keepers, where a
  


 3             large percentage of the population come in below
  


 4             grade level.  When we were talking about Little Rock
  


 5             earlier, that's part of that discussion, is kids
  


 6             coming in well below grade level and how do you move
  


 7             them during the course of that educational year.
  


 8             Some of those kids -- I look at it in terms of catch-
  


 9             up growth; if they make 150% of what I expect them to
  


10             grow in the year, they're catching up.  Now I might
  


11             want them to make 400%, but that's not going to be
  


12             particularly realistic.  Okay.  So 150% is my goal
  


13             for those students who are well below grade level.
  


14                  Starting with what percentage of students are
  


15             meeting annual math growth, this is from fall-to-
  


16             spring, and at a typical school 50% of kids are going
  


17             to meet their growth.  As educators, we like to say
  


18             100% of kids are going to meet their growth; 100% are
  


19             going to be proficient.  As a statistician, I'll tell
  


20             you that's not the way this model works; 50% of kids
  


21             in an average school will meet their growth.  This is
  


22             the data for Covenant Keepers over the past three
  


23             years.  In 2012-13, there was no spring test, so I
  


24             couldn't look at their growth for that year.  But you
  


25             can see that for this most recent year it's well
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 1             above the 50% that I would expect from a typical
  


 2             school and 68% in reading and 59% in math.  What
  


 3             about those really low performing students, students
  


 4             that are well below grade level?  This is below the
  


 5             33rd percentile nationally, which is about 70% of
  


 6             Covenant Keepers' students.  Again, I would expect
  


 7             50% of students to be meeting or exceeding their
  


 8             growth goals.  And you can see that's the data over
  


 9             the past three years; 73% of those lowest performing
  


10             students met their growth goal in reading this past
  


11             year, and 64% in math.  That's pretty impressive.
  


12             What percentage of those students made catch-up
  


13             growth, that 150% that I'm talking about?  I do not
  


14             have a model for 50% of the typical school because
  


15             that's not part of the statistics behind this
  


16             assessment.  But anything over 30%, in my experience,
  


17             is really impressive for those low performing kids
  


18             making 150% of growth.  And this is the data for
  


19             Covenant Keepers: you can see this past year 66% of
  


20             those low performing kids made a year-and-a-half's
  


21             worth of growth in reading in just the one year, and
  


22             54% made a year-and-a-half growth in math in just the
  


23             one year.  That's a big change from what we had seen
  


24             in the prior three years.  We're talking about
  


25             individual kids here; these are people's students,
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 1             people's kids, so I want to move away from the bar
  


 2             charts.  These are -- each one of these little dots
  


 3             is a specific student at Covenant Keepers and the
  


 4             matrix is where they are in math and where they are
  


 5             in reading.  These students are all well below grade
  


 6             level, below the 33rd percentile in both math and
  


 7             reading.  This is where they started last fall; this
  


 8             is where they ended up this spring.  Look at all
  


 9             those dots that have moved out of that below grade
  


10             level, clearly more in reading than in math.  And
  


11             there are still some students who are in that red
  


12             zone that are below grade level, but the majority of
  


13             them made significant growth during the course of
  


14             this year.  When we look at students who have been
  


15             there consistently at Covenant Keepers for two years
  


16             -- I want you to keep an eye on Student A; he's that
  


17             blue dot over there in the corner.  He started in
  


18             winter 2013 with a score of 11th percentile in math
  


19             and the 1st percentile in reading.  This is where
  


20             he's moved over the course of two-and-a-half years --
  


21             a year-and-a-half; by spring 2015, he is at the 39th
  


22             percentile in math and 57th percentile in reading.
  


23             Clearly, there are still students in that red zone,
  


24             even after two years at Covenant Keepers, but we are
  


25             seeing a lot of significant growth.
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 1                  So NWEA MAP is a good tool for measuring
  


 2             academic growth for all students but especially for
  


 3             students who are below those proficiency indicators.
  


 4             And we are seeing that Covenant Keepers is
  


 5             demonstrating a big increase in the percentage of
  


 6             students meeting those growth targets.  Many of the
  


 7             lowest performing students are making more than one
  


 8             year's growth over this past year.  There are still
  


 9             issues with their students who are below grade level;
  


10             there are still issues where some students are not
  


11             making growth, but it's been a big change over the
  


12             course of this past year.
  


13                  MS. JONES:  We attribute this year's phenomenal
  


14             success to our adapted curriculum to tracking
  


15             individual student assessment data, as recommended by
  


16             ADE's Academic Distress team, by providing targeted
  


17             assistance based on formative assessment data,
  


18             teaching students how to set and achieve goals, and,
  


19             finally, by eliminating student apathy.  Because so
  


20             many students are mentally defeated when they arrive
  


21             at our school due to their prior educational
  


22             experiences, they develop apathy toward their own
  


23             learning.  Because of our school's focus on growth
  


24             and goal-setting and incentives, students see that
  


25             hard work pays off and embrace educational
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 1             opportunities.
  


 2                  Laurette Whipps is going to speak about what we
  


 3             have done differently this year with regards to
  


 4             curriculum.
  


 5                  MS. WHIPPS:  Good afternoon.  My name is
  


 6             Laurette Whipps; I'm literacy coach, as well as 7th
  


 7             grade English for this year.  A major problem that I
  


 8             see as a teacher, and we see as a school as a whole
  


 9             coming in, we see a majority of our kids who are
  


10             below level.  Matter of fact, 72% of new students
  


11             arrive at 5th grade level or below for literacy and
  


12             76% arrive at 5th grade level or below for math.  So
  


13             we have to put things in place for our students that
  


14             fit well for them, and the first thing we did was
  


15             change up our curriculum.  We decided to
  


16             Expeditionary Learning and Engage New York this year,
  


17             and we did it for a number of reasons.  The first
  


18             reason was because it was research based.  It was
  


19             tested on schools that mirror our population.  It
  


20             also accommodates our teachers who might have little
  


21             experience delivering the rigor that Common Core is
  


22             asking.  It's scripted; it's kind of a blueprint for
  


23             them to use to set the tone for their classrooms.
  


24             The results that we've seen is that rigor that we
  


25             were talking about earlier; the comprehension of our
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 1             students has risen; and critical thinking skills in
  


 2             our students too has gone beyond our expectations.
  


 3             Though this curriculum is rigorous, it's written so
  


 4             teachers are able to implement key instructional
  


 5             strategies that allow all types of learners,
  


 6             including special education students and ELL's, to
  


 7             access the material.  We have also set a schedule
  


 8             that is 90-minute blocks daily for math and literacy,
  


 9             allowing teachers to spend the first 45 minutes
  


10             implementing their visions for the curriculum, the
  


11             standard that's being taught for Common Core, and
  


12             then they're actually able to teach the lesson with
  


13             real problems from the students who don't understand
  


14             the standard.  Some of our best practices that we've
  


15             implemented are GANAG lesson planning schema,
  


16             interactive notebooks for our students, Reading Plus,
  


17             as well as a Decarius workshop that we did a trial
  


18             run with this last nine weeks.  Now Ms. Jones will
  


19             speak to you about what we're doing for our English
  


20             learners and how we're tracking this data from our
  


21             curriculum.
  


22                  MS. JONES:  Our English Learner population is
  


23             23% of our student body, and so ELL's are going to
  


24             have the following interventions, as needed.  We
  


25             provide a specialized plus time or intervention time
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 1             in the middle of the day with an ESL endorsed teacher
  


 2             based on formative assessment data.  Rosetta Stone
  


 3             software is given to those students, with teacher
  


 4             support and at-home access to English language
  


 5             skills.  And we have an afterschool tutoring program
  


 6             for homework assistance and language development.
  


 7             And teachers are provided with online professional
  


 8             development throughout the year and strategies to
  


 9             assist their English learners.
  


10                  At the recommendation of the academic distress
  


11             team, Covenant Keepers has implemented a school-wide
  


12             weekly common formative assessment system that cycles
  


13             each week.  This strategy allows us to red-flag
  


14             students that are in need of standards-based
  


15             interventions and to modify classroom instruction
  


16             based on student needs.  Students are given
  


17             instruction on a Common Core standard, they're
  


18             assessed, and then PLC meetings are held on
  


19             Wednesdays and Thursdays for data analysis and action
  


20             planning.  Our school aims to help students practice
  


21             metacognition so that they can learn to think about
  


22             their thinking and practice goal setting.  Students
  


23             work with their teachers to complete goal setting
  


24             worksheets before each NWEA test cycle and they also
  


25             participate in student-led portfolio talks,
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 1             presenting items about -- from his or her portfolio
  


 2             to a teacher, and they talk to the students about
  


 3             what does proficiency look like and they have to
  


 4             provide evidence of whether they're moving toward
  


 5             proficiency or not.  We have several plans for next
  


 6             year to continue in our improvement efforts.  We plan
  


 7             to hire a math interventionist and have a math room
  


 8             on campus with additional manipulatives to assist
  


 9             students who are falling behind in math.  We want to
  


10             continue tracking individual student data in several
  


11             areas.  We will vastly expand our parent and
  


12             community involvement and we'll have better
  


13             horizontal and vertical alignment of our curriculum
  


14             across all subject areas.  We will continue our
  


15             partnership with APSRC and we will continue our
  


16             collegial relationship with ADE.  Now we -- okay,
  


17             I'll go ahead.
  


18                  How do we know that our students are satisfied
  


19             as well as our parents and our community members?  In
  


20             a May 2015 poll of our entire student body, 95% of
  


21             our students said they had a great year at CK.
  


22             Parents of 86% of our 6th graders have committed to
  


23             returning in 2015-16, and parents of 81% of our 7th
  


24             graders have committed to returning next year.
  


25                  DR. TATUM:  I know that time is nearing, so we
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 1             wanted to definitely hear from our parents and
  


 2             community leaders, and we can actually finish the
  


 3             slides.  So, Mr. Nunez, he has got to leave after his
  


 4             presentation, so --
  


 5                  CHAIRMAN LEDBETTER:  Ms. Tatum, you have five
  


 6             minutes remaining.
  


 7                  DR. TATUM:  Okay.
  


 8                  MR. NUNEZ:  Hi.  My name is Rafael Nunez.  I'm a
  


 9             bilingual journalism.  I've been a bilingual
  


10             journalist for over 25 years and I've been here in
  


11             Arkansas six years now.  Before that, I was in Texas
  


12             and I'm originally from Northern California.  I can
  


13             tell you from the experience -- I live in Southwest
  


14             and early on when I came here one of the assignments
  


15             I was asked to do from the Arkansas Times and El
  


16             Latino, which is a sister publication, was to go to
  


17             Southwest, look at the schools, evaluate the schools,
  


18             and so-forth.  We did a cover story on the situation
  


19             with the Latinos and the rest of the student
  


20             population in Southwest.  The cover story was very
  


21             ill-taken by the school district because we pointed
  


22             out that Latino students were being bullied, often
  


23             punished for not knowing enough English, and things
  


24             of the sort.  And when we discovered Covenant Keepers
  


25             we saw a vast difference and we did a cover story on
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 1             them in El Latino exclusively, talking about the way
  


 2             that Covenant Keepers approaches this problem.  A lot
  


 3             of the students that end up at Covenant Keepers are
  


 4             students that could not adjust to public schools in
  


 5             Southwest, such as Cloverdale, Watson, Baseline,
  


 6             Chicot, et cetera.  And a lot of the parents didn't
  


 7             -- were at their wits end; they didn't know what to
  


 8             do with their kids because they were bullied in
  


 9             school, they were subject to violence, and they just
  


10             were not learning.  The ESL instruction in some of
  


11             the public schools in Southwest is very, very little
  


12             and so there was just no progress for these students.
  


13             They were failing often and as a last resort, they
  


14             were sent to Covenant Keepers through recommendations
  


15             from other Latino parents.  And these students, you
  


16             would see the improvement, you know, very, very -- in
  


17             a very short time.  I can't tell you enough about
  


18             statistics because my focus was just a general one.
  


19             But what I saw was students from both African
  


20             American extraction and Latino extraction playing at
  


21             recess times and, you know, just sort of like
  


22             mingling without any distinction whatsoever.  I never
  


23             saw that at the public schools in Southwest, such as
  


24             Cloverdale, Watson, et cetera.  Thank you.
  


25                  DR. TATUM:  Thank you.
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 1                  MS. COLIN:  Good afternoon.  My name is Soreya
  


 2             Colin.  I represent the Center of Advocacy for the
  


 3             Hispanic Community in Southwest.  The reason why am I
  


 4             here is to talk about community needs.  We need to
  


 5             have an option instead of public schools and private
  


 6             schools.  And we're talking with parents around the
  


 7             community and we ask why they decide to be in
  


 8             Covenant Keepers; they see a lot of difference and
  


 9             learning improves.  They help our kids in our
  


10             language.  They see a lot of progress and we're
  


11             finding that school as the best.  And we talk about,
  


12             yesterday, you know, a meeting that I have in the
  


13             office, why would they decide to have Covenant
  


14             Keepers in our community.  We say, "Because we need
  


15             to have a choice and decide for our kids."
  


16                  (COURT REPORTER'S NOTE:  Following, Ms. Lucy
  


17             Perez speaks in Spanish and then her son, Jonathan
  


18             Perez, interprets.)
  


19                  MRS. PEREZ:  [speaking Spanish]
  


20                  MR. PEREZ:  My mom, she doesn't speak English so
  


21             I will translate.
  


22                  MRS. PEREZ:  [speaking Spanish]
  


23                  MR. PEREZ:  I'm here today about the experiences
  


24             --
  


25                  MRS. PEREZ:  [speaking Spanish]
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 1                  MR. PEREZ:  -- I've had with the schools I've
  


 2             been in.
  


 3                  MRS. PEREZ:  [speaking Spanish]
  


 4                  MR. PEREZ:  (inaudible, because he's
  


 5             interpreting at the same time Ms. Perez is speaking).
  


 6                  MRS. PEREZ:  [speaking Spanish]
  


 7                  MR. PEREZ:  Covenant Keepers --
  


 8                  MRS. PEREZ:  [speaking Spanish]
  


 9                  MR. PEREZ:  -- is one of the schools in which my
  


10             children they overachieved.
  


11                  MRS. PEREZ:  [speaking Spanish]
  


12                  MR. PEREZ:  It's very good, one of the best in
  


13             the area in Little Rock.
  


14                  MRS. PEREZ:  [speaking Spanish]
  


15                  MR. PEREZ:  If Covenant Keepers were to charge
  


16             money, then I wouldn't be able to come though.
  


17                  MRS. PEREZ:  [speaking Spanish]
  


18                  MR. PEREZ:  But I know somebody who pays for me.
  


19                  MRS. PEREZ:  Gracias.
  


20                  MR. PEREZ:  Thank you.
  


21                  MRS. PEREZ:  [speaking Spanish]
  


22                  MR. PEREZ:  I'd like for you to keep on paying.
  


23                  MRS. PEREZ:  [speaking Spanish]
  


24                  MR. PEREZ:  My students to -- my children to --
  


25                  MRS. REITH:  Do well.
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 1                  MR. PEREZ:  Do well.  Yeah.
  


 2                  MRS. PEREZ:  [speaking Spanish]
  


 3                  MR. PEREZ:  Okay.
  


 4                  MRS. PEREZ:  [speaking Spanish]
  


 5                  MR. PEREZ:  Okay.  Oh, okay.  My name is -- good
  


 6             afternoon.  My name is Jonathan Perez.  I'm a former
  


 7             student of Covenant Keepers and I'm just going to
  


 8             talk a little bit about the experience that I've been
  


 9             through.  Well, I want to thank Covenant Keepers for
  


10             motivating, supporting and helping me overachieve and
  


11             all academically.  And I haven't been in a school
  


12             where the staff feels like family, where you can talk
  


13             about any problems you're having, and that they'll do
  


14             what they do here -- wait -- okay -- and they try
  


15             their best to make you part of the family.  Okay.
  


16             That's it.
  


17                  MS. PAOLA:  I am also a former student of
  


18             Covenant Keepers.  I came to Covenant Keepers when I
  


19             was in 6th grade, didn't speak English at all.  I
  


20             honestly can say that with the support of Covenant
  


21             Keepers I was able to overcome my academic obstacles.
  


22             By helping me with my academics Covenant Keepers
  


23             helped me to build that confidence.  When I first
  


24             arrived at Covenant Keepers my test scores were
  


25             really low because of the limited English that I had.
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 1             Therefore, just like me, the 22% is still going to
  


 2             show some growth over the years, but it takes over a
  


 3             year to actually pick up and show some improvement.
  


 4             Thank you.
  


 5                  CHAIRMAN LEDBETTER:  Thank you.
  


 6                  DR. TATUM:  And, finally, we have one more.
  


 7                  CHAIRMAN LEDBETTER:  Okay.
  


 8                  DR. TATUM:  This is a grandmother.
  


 9                  CHAIRMAN LEDBETTER:  We're on overtime --
  


10                  DR. TATUM:  I know.
  


11                  CHAIRMAN LEDBETTER:  -- but we'll give you a few
  


12             --
  


13                  DR. TATUM:  She's the last.
  


14                  MS. HIGHTMAN:  I promise I'll try to be real
  


15             fast.
  


16                  CHAIRMAN LEDBETTER:  Good.
  


17                  MS. HIGHTMAN:  My name is Carolyn Hightman and I
  


18             am a grandparent and a parent, but I wear several
  


19             other hats too.  I'm president for our neighborhood
  


20             association in Little Rock, a board member on the
  


21             sports complex of which our neighborhood association
  


22             runs.  I have also retired from the Department of
  


23             Finance Administration State Purchasing and I was
  


24             also a facilitator for the City of Little Rock.  So I
  


25             wear lots of hats and will continue to.  However,
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 1             today, I'm here as an advocate for Covenant Keepers.
  


 2             My self, my two sons, and now my granddaughter have
  


 3             attended schools within Little Rock School District a
  


 4             total of over 42 years.  However, due to extensive
  


 5             problems within the district and her assigned schools
  


 6             I started seeking other alternatives.  However, after
  


 7             attending several meetings offered by Little Rock
  


 8             School District and listening to what other schools
  


 9             had to offer and visiting with Dr. Tatum, I decided
  


10             on Covenant Keepers and it was a good decision for my
  


11             granddaughter in assisting her with the education I
  


12             wish for her to receive.  Any student can pick up a
  


13             book and go to page 99 and do problems 1 through 10;
  


14             they're through.  However, at Covenant Keepers the
  


15             students and teachers interact well with each other
  


16             and they're given a unique way to achieve answers to
  


17             problems in more than one way.  These techniques
  


18             could help in other aspects of their lives as well.
  


19             Staff holds meetings where parents actually do the
  


20             assignments that children do on a daily basis, which
  


21             helps us understand better.  Covenant has a very
  


22             diverse student enrollment which covers a large
  


23             portion of southwest Little Rock and gives parents
  


24             another option of placement for their children,
  


25             rather than just the public schools in their assigned
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 1             area.  My granddaughter has always been in advanced
  


 2             classes and continues to be and likes that she is
  


 3             being challenged.  I sincerely ask that Covenant
  


 4             Keepers be allowed to continue in helping advance
  


 5             academically, physically and emotionally during the
  


 6             most important learning years of children's lives,
  


 7             and allow Dr. Tatum and her staff to achieve the
  


 8             goals that they have set.  Thank you.
  


 9                  CHAIRMAN LEDBETTER:  Thank you.  All right.  So
  


10             I think that --
  


11                  DR. TATUM:  That's it.
  


12                  CHAIRMAN LEDBETTER:  -- takes your time.
  


13                  DR. TATUM:  Yes, sir.  Thank you.
  


14                  CHAIRMAN LEDBETTER:  Thank you, Dr. Tatum.  And
  


15             so now we will have a period of questions -- and, of
  


16             course, we can ask questions of ADE staff, Dr.
  


17             Wilde's group, and the folks from Covenant Keepers.
  


18             So, let's see; I've been starting over here all day
  


19             for some reason.  I'm going to start over here with
  


20             Ms. Reith.
  


21                  MS. REITH:  How did I know that was going to
  


22             happen.  Actually, I don't have questions at this
  


23             time.
  


24                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
  


25                  DR. BARTH:  My question is for Dr. Wilde, I
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 1             guess, and it really relates to the NWEA data that we
  


 2             saw today.  We obviously, you know, don't have --
  


 3             won't have PARCC data for awhile.  We've had two
  


 4             years of data that indicates that this school is in
  


 5             academic distress.  When we look at the NWEA data,
  


 6             what should we expect, if things work out as is
  


 7             typically the case in terms of the relationship
  


 8             between NWEA data and other assessments, in terms of
  


 9             where this school will be, when we get the next round
  


10             of data?
  


11                  DR. WILDE:  Richard Wilde, ADE School
  


12             Improvement Unit.  For the most part the conversation
  


13             about the 150% growth with students that are behind,
  


14             that is probably what we need to be looking for on an
  


15             annual for students scoring below grade level.  So
  


16             that concept is very apropos to the discussion today.
  


17             I would also say that for the most part our
  


18             assessment procedures have been in a stair-step, and
  


19             so we don't necessarily get true growth measures; we
  


20             get percentages of students that are proficient.  And
  


21             so I think having a conversation about growth is just
  


22             as important as the percentage that are proficient.
  


23             We can confirm -- and one of the analyses that school
  


24             improvement did was to confirm that if a student is
  


25             there three years, in the area of literacy, there's
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 1             student growth; so an increase in the percent of
  


 2             proficient students.  We don't see that in
  


 3             mathematics, and that's an area that we know that
  


 4             they're going to focus upon next year.  If you take a
  


 5             look at growth in the staff, taking a look at their
  


 6             presentation today and their conversation, that is a
  


 7             huge growth in their ability to talk about what
  


 8             they're doing.  So we're very complimentary on that.
  


 9                  DR. BARTH:  Now when we do have a school with a
  


10             significant number of English Language Learners, is
  


11             it fair to say that some of the growth is typically
  


12             driven by language acquisition that begins to show up
  


13             on assessments?  What role does improved language
  


14             acquisition that is current -- how is that showing
  


15             itself in terms of these growth numbers?
  


16                  DR. WILDE:  I mean, in truth, if you don't get
  


17             language acquisition you're not going to show any
  


18             growth on the assessments, so the two are correlated.
  


19             Am I prepared to discuss the direct percent of the
  


20             correlation?  I'm not.  But I do know that obviously
  


21             one reflects the other.  If you weren't getting
  


22             language acquisition, you wouldn't be getting growth
  


23             on reading assessment.
  


24                  DR. BARTH:  Okay.  And then -- thank you.  My
  


25             other question, I guess, is for Dr. Tatum.
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 1                  DR. TATUM:  Yes, sir.
  


 2                  DR. BARTH:  And it is about average daily
  


 3             attendance in this most recent quarter, which we
  


 4             didn't have data for, and I know you probably don't
  


 5             have final data.  But I was just curious what had
  


 6             happened to -- your best guess about what these ADA
  


 7             numbers are going to look like.
  


 8                  DR. TATUM:  Okay.  2014-15 -- thank you, Ms.
  


 9             Clancy -- quarter one, we have 96.3%; quarter two,
  


10             94.5%; quarter three, 97.1%.  So our children are
  


11             showing up.
  


12                  DR. BARTH:  Uh-huh.  Now it actually enters the
  


13             number.
  


14                  DR. TATUM:  Those are the numbers.
  


15                  DR. BARTH:  The number, not percentage of
  


16             attendance.
  


17                  DR. TATUM:  Our final quarter we're looking to
  


18             have about 180 for the average ADM.
  


19                  DR. BARTH:  Okay.  Okay.  And so where -- and so
  


20             what's interesting in terms of -- you know -- what's
  


21             interesting in terms of Covenant Keepers, which I
  


22             haven't typically seen in other schools, it's just
  


23             how much popping around there is quarter-to-quarter.
  


24             I mean, usually, we see, you know, we see some
  


25             variance but we really see -- and we see some
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 1             significant pops up and then it slides down.  So can
  


 2             you provide some insights into why those numbers look
  


 3             the way they do?
  


 4                  DR. TATUM:  Well, again, we have a different
  


 5             type of population that we serve every single day,
  


 6             and we get different referrals.  And if we had gone
  


 7             through our full PowerPoint, that's pretty much our
  


 8             population.  Just this third quarter we had a huge
  


 9             influx of children to come to us from the Little Rock
  


10             district, and so we had well over 40.  And so we just
  


11             finally had to say we just didn't have any more room
  


12             and they were still coming too late.  Also, we have
  


13             quite a few of our Hispanic families that have to
  


14             leave because, of course, they are from other
  


15             countries or whatever, so their parents or
  


16             grandparents get sick or they just have to go home
  


17             for other emergencies.  So then again they show back
  


18             up at our school.  And so when you see those
  


19             different peaks and lows, then that's what's actually
  


20             going on and that's what I referred to, that highly-
  


21             mobile population throughout the year.
  


22                  DR. BARTH:  Okay.  That's it for now.
  


23                  CHAIRMAN LEDBETTER:  Okay.  Ms. Zook.
  


24                  MS. ZOOK:  Do you have a waiver for being able
  


25             to teach mastery as opposed to worrying about
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 1             teaching a grade?  Are you allowed to take a 9-year
  


 2             old and teach where they are and teach next in line
  


 3             to what they already know, or do you have to teach
  


 4             fourth grade?
  


 5                  DR. TATUM:  Well, with our particular
  


 6             population, if you notice, they come in so far behind
  


 7             and we have put in place a plus-time.  And that means
  


 8             during the middle of the day -- and this is where
  


 9             we've been innovative.  Our day is already really
  


10             quite long for children; so therefore, we found them
  


11             petering out -- this girl wants to take it.
  


12                  MS. WHIPPS:  As I mentioned in my presentation
  


13             earlier, something that we do do, because we're 90-
  


14             minute blocks, we take the first 45 minutes and teach
  


15             at their level to make sure that we're building them
  


16             up; we're assessing their prior knowledge to make
  


17             sure they understand it.  If not, then I'm filling in
  


18             at whatever grade level I can to make sure they
  


19             understand it, because we still have to teach our
  


20             standard.  So the next 45 minutes -- Expeditionary
  


21             Learning are 45-minute lessons.  I can actually teach
  


22             my lesson because I have taken the first half of
  


23             class to remediate or do interventions with them, as
  


24             needed.  And we do that with math, as well.
  


25                  MS. MAHONY:  Ms. Zook, I'm going to interject
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 1             here, but I think Warren is the only charter that has
  


 2             mastery.
  


 3                  DR. TATUM:  Exactly.  And I was going to answer
  


 4             that.  Thank you, Ms. Mahony.  We do not.
  


 5                  CHAIRMAN LEDBETTER:  All right.
  


 6                  MS. SAVIERS:  Ms. Tatum, I have to say I've been
  


 7             concerned about Covenant Keepers for awhile.
  


 8                  DR. TATUM:  Yes, ma'am.
  


 9                  MS. SAVIERS:  And because I have such concern
  


10             for southwest Little Rock --
  


11                  DR. TATUM:  Yes.
  


12                  MS. SAVIERS:  -- the schools in southwest Little
  


13             Rock and the lack of good options for kids.  I'm
  


14             really heartened and encouraged by you today.
  


15                  DR. TATUM:  Woo-woo-woo.
  


16                  MS. SAVIERS:  And, well, it looks like -- and I
  


17             can't put my finger on it, but at some point it looks
  


18             like you guys gathered steam and got focused in the
  


19             right areas, and I'm trying to figure out how this
  


20             happened.
  


21                  DR. TATUM:  Can we share with you how?
  


22                  MS. SAVIERS:  Uh-huh.
  


23                  DR. TATUM:  I think it's noteworthy to mention
  


24             when we asked for our high school to be removed we
  


25             knew that that was the best decision we could've
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 1             made, per Jonathan and Paola back there.  But
  


 2             nonetheless, we felt after we moved from 8300 and
  


 3             back into our new building, which you were there at
  


 4             the 8300 building -- there you go.  And so once we
  


 5             got there we recognized at the end of that year we
  


 6             could not start again the way that we did the past
  


 7             year.  So we put a lot of different layers of things
  


 8             in place to insure that we were going in the right
  


 9             direction.  And this book also was provided.  I have
  


10             to shout-out of getting my little Lady B part on; I
  


11             have to talk about that later.  But anyway, this book
  


12             right here really helped us turn things around, "Good
  


13             to Great," by Jim Collins.  And I have to say
  


14             Representative Bill Gossage and our instructional
  


15             coach, Tina Smith -- once we read this book they made
  


16             us so mad but they made us stay clear, right in the
  


17             center, "Make sure everything is simple and clear."
  


18             And we began to really find out what we're passionate
  


19             about, our academic engine, and what can we do the
  


20             best.  Those three questions, Ms. Saviers, kept us on
  


21             pace and we're ready to really go next year.  I also
  


22             have to say to Dr. Wilde, Ms. Barnes, and their team
  


23             -- I tell you, it has been a breath of fresh air to
  


24             get the support, to ask for the analysis and they are
  


25             done.  It has just been amazing.  I have been really
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 1             clawing at the doors of Little Rock for quite some
  


 2             time.  Kuddos to Mr. Kurrus.  I've had a couple of
  


 3             conversations with him and he has given me a big lead
  


 4             on how to take information early -- mind you, we're
  


 5             in school a month before Little Rock is going back,
  


 6             which that's fine.  But we have to be proactive in
  


 7             getting that information very early.  So I'm on the
  


 8             ground with a group of individuals, meeting with the
  


 9             community, going into the schools, talking to the
  


10             different principals and assistant principals, and
  


11             they are giving us that information.  So again, kudos
  


12             to all of the individuals I mentioned.  And we
  


13             appreciate you all for listening, but we're on the
  


14             right track.  Thank you for that.
  


15                  MS. SAVIERS:  Okay.  Thank you.
  


16                  MR. DAVIS:  Just quickly, the conversation
  


17             around the math -- and clearly, there's some things
  


18             moving obviously in a great direction.  What's the
  


19             plan to address the math curriculum and moving
  


20             students even further than you have around some of
  


21             the results that we've seen in math?
  


22                  DR. TATUM:  Well, as our data coordinator
  


23             mentioned, now we know that's a problem.  So we go
  


24             back and we look for a math interventionist, a person
  


25             that could really push us forward and really be able
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 1             to look at the data, the way that Dr. McKenzie did
  


 2             today.  We recognize math is an issue, and so we will
  


 3             go back and we will search, we will look for that
  


 4             individual to really help meet our kids' needs.  It's
  


 5             also noteworthy to mention we went into the SIG
  


 6             grant, we wrote that grant, and so we do have in
  


 7             there, as we get that grant -- as we get that grant
  


 8             -- a math individual that really seriously will come
  


 9             on the grounds and really support and help us with
  


10             our kids because they are simply excited about the
  


11             victories, the small victories that they're having
  


12             every single quarter, as Ms. Jones rolled out.
  


13                  MR. DAVIS:  Thank you.
  


14                  DR. TATUM:  No problem.
  


15                  MR. DAVIS:  I'm going to assume that it really
  


16             was noteworthy --
  


17                  DR. TATUM:  Yeah.
  


18                  MR. DAVIS:  -- since I saw your note.
  


19                  DR. TATUM:  You would've done that.
  


20                  CHAIRMAN LEDBETTER:  Ms. Mahony.
  


21                  MS. MAHONY:  Thank you, Mr. Ledbetter.  Dr.
  


22             Tatum, you're not the only one quoting "Good to
  


23             Great" today because Mr. Kurrus also quoted some
  


24             lines out of "Good to Great."  One of the things --
  


25             and I think other than Ms. Newton on the Board -- Ms.
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 1             Tatum brought her girls to GLAM's conference and this
  


 2             is -- what? -- your third year, fourth year?
  


 3                  DR. TATUM:  My third year.
  


 4                  MS. MAHONY:  Third year.
  


 5                  DR. TATUM:  Uh-huh.
  


 6                  MS. MAHONY:  So we really appreciate that and
  


 7             the exposure that they're getting to math and
  


 8             science.  And what you have always done that I've
  


 9             been so impressed with is you've asked for the
  


10             curriculum and the lesson plans to bring those back
  


11             --
  


12                  DR. TATUM:  Yes.
  


13                  MS. MAHONY:  -- to Covenant Keepers from that
  


14             conference.  One of the things that I wanted to see
  


15             was growth and we didn't have that in the materials
  


16             that we'd gotten.  So, thank you so very much for
  


17             presenting that to us.
  


18                  DR. TATUM:  Yes, ma'am.
  


19                  MS. MAHONY:  We had the 6-12 but we didn't have
  


20             the 6-8.
  


21                  DR. TATUM:  Oh, yes, ma'am.
  


22                  MS. MAHONY:  So that was what I was looking for.
  


23                  DR. TATUM:  And we apologize for that.
  


24                  MS. MAHONY:  Thank you.
  


25                  CHAIRMAN LEDBETTER:  All right.
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 1                  MR. BLACK:  Just thank you for what you've done
  


 2             and continue your good work.
  


 3                  DR. TATUM:  Thank you, Mr. Black.
  


 4                  CHAIRMAN LEDBETTER:  All right.  Any other
  


 5             questions of Ms. Tatum?  Ms. Saviers.
  


 6                  MS. SAVIERS:  Just particularly interested in
  


 7             your ESL population, your English Language Learners.
  


 8             What percentage is that of your total school
  


 9             population?
  


10                  DR. TATUM:  Twenty-three percent.
  


11                  MS. SAVIERS:  And do you have Spanish speakers
  


12             in your school?
  


13                  DR. TATUM:  Yes, ma'am.  We do.  We have even
  


14             our board member; he's not here.  But he speaks
  


15             Spanish fluently and so he's on the ground possibly
  


16             twice a month.  I have to say that Paola -- Paola,
  


17             she actually works with us full-time.  She graduated
  


18             here with a 4.3.
  


19                  PAOLA:  Yes.
  


20                  DR. TATUM:  So proud of her.  And she's going to
  


21             be working her way through --
  


22                  PAOLA:  College.
  


23                  DR. TATUM:  -- college.  Yeah, I'm trying to get
  


24             it out.  And so that's how we're really supporting
  


25             and helping.
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 1                  MS. SAVIERS:  And do you have a particular
  


 2             program for those parents, as well?
  


 3                  DR. TATUM:  We do.  We have -- do you want to
  


 4             speak to that?
  


 5                  MS. JONES:  Yes.  We use Rosetta Stone software.
  


 6             We have so many accounts that we purchased for the
  


 7             year, and so parents have the opportunity to sign up
  


 8             to receive a sign-in so that they can use that as
  


 9             well.
  


10                  CHAIRMAN LEDBETTER:  Ms. Mahony.
  


11                  MS. MAHONY:  So, Ms. Jones, are you doing dual
  


12             immersion?  Because you're talking about teaching in
  


13             Spanish.
  


14                  MS. JONES:  Oh, no.  We're not doing dual
  


15             immersion.  No, ma'am.  We don't teach in Spanish.
  


16             We teach all English.
  


17                  MS. MAHONY:  That's what I thought.
  


18                  MS. JONES:  Yes, ma'am.
  


19                  CHAIRMAN LEDBETTER:  All right.  Ms. Tatum or
  


20             Ms. Perry, what's your status on your charter?
  


21             When's it up for renewal?
  


22                  MS. PERRY:  The charter will be up for renewal
  


23             next spring.
  


24                  CHAIRMAN LEDBETTER:  Next spring?
  


25                  MS. PERRY:  Yes, sir.  It goes through June 30,
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 1             2016.
  


 2                  CHAIRMAN LEDBETTER:  All right.  So it'll be
  


 3             back up for review in a year?
  


 4                  MS. PERRY:  Yes, sir.  They were granted a
  


 5             three-year renewal in 2013.
  


 6                  CHAIRMAN LEDBETTER:  Right.  Okay.  All right.
  


 7             Just couldn't remember exactly.
  


 8                  DR. TATUM:  I would just like to say, as you all
  


 9             -- if you're in the southwest Little Rock area,
  


10             you're driving by, whatever, it would just be awesome
  


11             for you to just pass by and -- or to come in
  


12             unannounced.  And we leave our doors open because
  


13             what we do we're going to do it very well every
  


14             single day.  So if you're just in the area, you want
  


15             to come by, stop by Covenant Keepers to see parents,
  


16             phenomenal teachers.  But again, a great, great staff
  


17             that works hard.  And I could not actually do all of
  


18             this on my own, so I do want my leadership team to
  


19             just come up.  Come on up, leadership team.  I know,
  


20             I always have to recognize the hard work because it's
  


21             definitely not just me.  And this is the leadership
  


22             team, the leadership team that stays 7:00, 8:00,
  


23             midnight, 3:00 in the morning.  We do what it takes
  


24             to change lives every day in southwest Little Rock.
  


25             So I'm grateful to you all.
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 1                  CHAIRMAN LEDBETTER:  All right.  Well, thank you
  


 2             all.  All right.  Well, don't get carried away,
  


 3             Valerie.
  


 4                  DR. TATUM:  Okay.
  


 5                  CHAIRMAN LEDBETTER:  All right.  So, Members, I
  


 6             guess we are in a little bit of an odd position.
  


 7             We're reviewing this.  They've listed different
  


 8             actions we can take.  But I guess, Counsel, we can
  


 9             take no action on this.  I mean, there's really not
  


10             anything to do.  I mean, we're not required to do one
  


11             of the three things that were listed on our agenda.
  


12             Right?
  


13                  MS. CLAY:  Yes, sir.  If it's the pleasure of
  


14             the Board to do nothing though, I would recommend --
  


15                  CHAIRMAN LEDBETTER:  Well, it would --
  


16                  MS. CLAY:  -- affirming --
  


17                  CHAIRMAN LEDBETTER:  Affirming what --
  


18                  MS. CLAY:  -- the decision of the Charter Panel
  


19             --
  


20                  CHAIRMAN LEDBETTER:  Charter Review Panel.
  


21             Right.  Right.
  


22                  MS. CLAY:  -- which was to take no action.
  


23                  CHAIRMAN LEDBETTER:  Okay.  Yeah.  Okay.  All
  


24             right.  Well, those are our options.  So, Dr. Barth.
  


25                  DR. BARTH:  You know, I've heard presentations
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 1             from Covenant Keepers I don't know how many times
  


 2             now, even since I've been on the Board.  It has
  


 3             always felt like a little bit of a solve-this-
  


 4             problem, but another problem -- either it gets worse
  


 5             or doesn't get addressed.  And so because of that,
  


 6             because of the history, obviously, I'm very wary.
  


 7             And I agree with Ms. Saviers that some things feel
  


 8             right here and I have some hope that there is going
  


 9             to be sustainable change here, but I'm still wary.  I
  


10             am really, really troubled by a charter that is in
  


11             academic distress being allowed to exist in the
  


12             state, especially when that is two years.  And, you
  


13             know, the charter is up next year.  I think it makes
  


14             sense to take no action formally today.  But I think
  


15             -- I'll not speak for my colleagues, but, you know,
  


16             if this isn't real growth, then I think it's going to
  


17             be very hard to continue the life of a school, no
  


18             matter how great the intentions are with these folks.
  


19             But my -- I guess I would move no action and to
  


20             affirm the decision of the Charter Panel.
  


21                  MS. NEWTON:  Second.
  


22                  CHAIRMAN LEDBETTER:  Okay.  So, Members, you've
  


23             heard the motion and the second.  And, Ms. Tatum and
  


24             your staff, you've heard the, I think, appropriate
  


25             concern that the Board has.
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 1                  DR. TATUM:  Yes, sir.
  


 2                  CHAIRMAN LEDBETTER:  We want you to do well.
  


 3                  DR. TATUM:  Yes, sir.
  


 4                  CHAIRMAN LEDBETTER:  We want you to do it.
  


 5                  DR. TATUM:  I believe that.
  


 6                  CHAIRMAN LEDBETTER:  And we know, you know, that
  


 7             you're dealing with the same challenges that a lot of
  


 8             the traditional public schools in your area are, and
  


 9             so we understand it.  But there's just sort of a
  


10             limited --
  


11                  DR. TATUM:  Yes, sir.
  


12                  CHAIRMAN LEDBETTER:  Yeah.  Okay.
  


13                  DR. TATUM:  Got it.
  


14                  CHAIRMAN LEDBETTER:  All right.  So, Ms. Mahony.
  


15                  MS. MAHONY:  I did have a subsequent [sic]
  


16             motion.
  


17                  CHAIRMAN LEDBETTER:  A substitute?
  


18                  MS. MAHONY:  Substitute motion at this time.
  


19                  CHAIRMAN LEDBETTER:  Okay.  What's your
  


20             substitute motion?
  


21                  MS. MAHONY:  To place them on probation until
  


22             their renewal, for a year.
  


23                  CHAIRMAN LEDBETTER:  All right.  So, is there a
  


24             second?
  


25                  MS. SAVIERS:  What does that mean really?
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 1                  MR. DAVIS:  Yeah.  What does that mean?
  


 2                  CHAIRMAN LEDBETTER:  All right.  What would be
  


 3             on probation until their charter comes up for renewal
  


 4             -- what practical impact would that have, if any?
  


 5                  MS. CLAY:  Practically, there's not a lot of
  


 6             effect of a probation because you have the authority
  


 7             at any time to bring them -- it would go before the
  


 8             Charter Panel for action.  But in the past it has
  


 9             included additional reporting requirements from the
  


10             charter.  But as far as it having an effect on the
  


11             continuation of the charter, that would still have to
  


12             come before the Panel and then possibly to you
  


13             through another action.
  


14                  CHAIRMAN LEDBETTER:  All right.
  


15                  MS. CLAY:  Also, in the event they were
  


16             qualified for facilities funding there's new
  


17             legislation that passed in this session.  Being on
  


18             probation is one of the disqualifiers for that
  


19             funding; being on academic distress is too.  So --
  


20                  CHAIRMAN LEDBETTER:  Yeah.  So they would
  


21             already have -- all right.  Well, anyway, I guess
  


22             you've got it.  There's a substitute motion.  Is
  


23             there a second?
  


24                  DR. BARTH:  Mr. Ledbetter, I also have a point
  


25             of inquiry.  In terms of the -- can you remind us of
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 1             the timeline -- I guess Ms. Perry -- of the timeline
  


 2             next year.  When will the Charter Authorizing -- will
  


 3             it be November, is that the --
  


 4                  MS. PERRY:  They'll be dealing with charter
  


 5             applications in November.  It will likely be January
  


 6             that it goes to the Panel and then February before it
  


 7             would come to you to review decisions by the
  


 8             Authorizing Panel.
  


 9                  DR. BARTH:  And that's the thing, you know, I'm
  


10             really concerned here.  You know, we hope things
  


11             continue on this trajectory; if they don't, you know,
  


12             I think we -- you know -- I think June is too late to
  


13             do this --
  


14                  MS. SAVIERS:  It is.  Yeah.
  


15                  DR. BARTH:  -- to parents.  I think it's -- you
  


16             know -- they're locked out of other options.  I just
  


17             really am -- I am concerned about that, that
  


18             timeline.  I know Senator Chesterfield has voiced
  


19             that when the last closure occurred.  And so that's
  


20             just the reality, but I think it's something we have
  


21             to be really worried about.
  


22                  CHAIRMAN LEDBETTER:  Yeah.  All right.  Well,
  


23             let me just see if there's a second for the
  


24             substitute motion.
  


25                      (BRIEF MOMENT OF SILENCE)
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 1                  CHAIRMAN LEDBETTER:  Okay.  So I think it dies
  


 2             for lack of a second.  We're back to the main motion.
  


 3             One thought that I had, particularly since I won't be
  


 4             on the Board after June 30th, is, you know, the
  


 5             thought about maybe having Dr. Wilde's group maybe
  


 6             come back and report on the progress that's being
  


 7             made to kind of tell us if this trajectory looks like
  


 8             it's sustainable and that kind of thing, as an
  


 9             assurance that it's for real.  Because, I mean, you
  


10             know, there's no doubt about your intentions being
  


11             sincere.  But I'm like Dr. Barth, we've heard from
  


12             you guys a lot and we're always, you know, getting
  


13             ready to turn the corner and we've continued to, you
  


14             know, have some challenges.  So I don't know if
  


15             that's something that the Board would be --
  


16                  MS. NEWTON:  Well, how realistic is that, given
  


17             the timeline with school out now, school starting,
  


18             you don't know who's going to enroll in terms of if
  


19             there are going to be new students and having them
  


20             acclimated and get them -- you know -- so it could be
  


21             an influx of students could vary the test results or
  


22             the -- you know -- I'm thinking that January is only
  


23             about six months from now for the application
  


24             process, and I don't see any point of burdening this
  


25             school with another report to show that they've
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 1             improved on the improvement.
  


 2                  DR. BARTH:  I guess what my thought would be, so
  


 3             the PARCC scores I would hope would be back.  What is
  


 4             the timeline on that?
  


 5                  CHAIRMAN LEDBETTER:  November.
  


 6                  MS. MAHONY:  October, November.
  


 7                  DR. BARTH:  October, November.  I mean, I think
  


 8             we could at least get an early preview of what to
  


 9             expect.  I mean, we'd not formally do academic
  


10             distress until later -- right? -- after the appeal.
  


11             I'm looking at Ms. Barnes.  Can you remind the
  


12             timeline in terms of data?
  


13                  MS. NEWTON:  You know, before she does that,
  


14             again, this is the first time we're seeing PARCC
  


15             results; and what does that mean relative to other
  


16             schools.  And we'd have to make -- to be fair we have
  


17             to be able to make comparisons to other schools that
  


18             were here, there, or maybe there, came down to here.
  


19             So I don't know if even PARCC would allow us to do
  


20             that but not put them in just a punitive situation.
  


21             It could be beneficial, but it could also be
  


22             punitive, because I think you have to look at the
  


23             test results holistically to be able to see, you
  


24             know, what it looks like statewide.
  


25                  MS. ZOOK:  And I think that often the types of
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 1             children who are choosing to go and the different
  


 2             limitations that exist there, if you take and start
  


 3             asking questions and looking at children who may have
  


 4             not been to the library all summer or may have not --
  


 5             you know -- there's a lot of things that cause
  


 6             regression over the summer.  Typically, a child
  


 7             regresses over the summer but maybe make the same
  


 8             amount of progress as a more affluent child does
  


 9             through the school year.  But it's the summer when
  


10             they lose.  And this is not an extended year school,
  


11             so, you know, having opportunities for those children
  


12             and then judging the school based on an October
  


13             review I don't think would be fair to the children or
  


14             the school.  And also I would want them busy teaching
  


15             school, not busy doing reports.
  


16                  MS. REITH:  And if I might ask a question, will
  


17             Dr. Wilde's team -- he'll be presenting -- correct?
  


18             -- as part of the review process to the Charter
  


19             Authorizing Board anyways.  So we would still --
  


20                  MS. ZOOK:  Or whoever takes his place.
  


21                  MS. REITH:  Or, well, that's right.  That's
  


22             correct.  But your team, in general, would be part of
  


23             that process anyways.  So it's -- okay.  That's what
  


24             I thought.
  


25                  CHAIRMAN LEDBETTER:  All right.  Well, enough
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 1             discussion.  We have a motion and a second.  Anything
  


 2             else?  All right.  Those in favor of the motion say
  


 3             "aye."
  


 4                      (UNANIMOUS CHORUS OF AYES)
  


 5                  CHAIRMAN LEDBETTER:  Any opposed?  All right.
  


 6             Thank you all.  Thank you for your patience.
  


 7                  DR. TATUM:  Thank you.
  


 8                  CHAIRMAN LEDBETTER:  Yes, ma'am.
  


 9   A-20:  CONSIDERATION OF ESEA FLEXIBILITY WAIVER IMO REPORTS FOR
  


10   PRIORITY SCHOOLS 3rd QUARTER OF 2014-15 SCHOOL YEAR
  


11                  CHAIRMAN LEDBETTER:  Okay.  Item A-20 which is
  


12             Consideration of the ESEA Flexibility Waiver IMO
  


13             Reports for Priority Schools 3rd Quarter of 2014-
  


14             2015.  And we've got Richard Wilde or Elbert Harvey.
  


15             So, Elbert, are you going to get us started on this?
  


16                  MR. HARVEY:  Yes, sir.  Dr. Wilde punted to me
  


17             earlier today, so good afternoon.  I'd rather be
  


18             saying good morning, but good afternoon.  It's been a
  


19             long day for all of us, so I'll make this very, very
  


20             short.  This is the 3rd Quarter IMO Reports provided
  


21             to you.  You will be getting the 4th Quarter IMO
  


22             Reports next month.  Due to the sequence in the board
  


23             meetings and getting things in, you'll have another
  


24             report; with that 4th Quarter Report, you're going to
  


25             get a summary report.  And then as we move into next
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 1             year we will be changing the IMO reports and
  


 2             structuring to the 45-day plan, which will give you a
  


 3             little bit different type of information and give you
  


 4             more of a structured format as we move forward.  So
  


 5             there is going to be that change.  But I am here and
  


 6             Dr. Wilde is here.  We did not bring the specialists
  


 7             this late in the afternoon over, so if we do have
  


 8             questions -- for those of you that are board members
  


 9             and will be continuing on with us next month, next
  


10             month you'll have an opportunity to ask those
  


11             questions directly to those specialists that would be
  


12             here.  Those that are not, I'll do my best to try to
  


13             answer even this afternoon.  So --
  


14                  CHAIRMAN LEDBETTER:  All right.  Thank you.  Any
  


15             questions for Mr. Harvey?
  


16                  MS. SAVIERS:  I have a comment.
  


17                  CHAIRMAN LEDBETTER:  Yes, ma'am.
  


18                  MS. SAVIERS:  Bravo.  I love this.  I could not
  


19             get enough.  I read every single line and it's just
  


20             -- what it does is gives us a benchmark so that we
  


21             don't get information and all of a sudden we're
  


22             going, "Oh, my gosh, how did this happen?"  You know,
  


23             we can see; it's very clear.  Great reporting, very
  


24             detailed, and you really see very clearly how schools
  


25             get into this position when you've got -- you know --
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 1             I was reading in Lee County 100 referrals to the
  


 2             office between January 6th and 20th made by -- 50% of
  


 3             them made by one teacher, you know, I mean, to that
  


 4             level.  So surely it's going to help schools see the
  


 5             issues and your providers to help them resolve these
  


 6             issues as well.  Great job.
  


 7                  MR. HARVEY:  Thank you.  I want to pass that
  


 8             along to the specialists that are behind the reports
  


 9             and Dr. Wilde, who actually took the vision that we
  


10             started with two years ago and has been able to
  


11             really fulfill that vision we have.  We're hoping
  


12             that the reports will get better and better as we
  


13             progress forward so it does give you the information
  


14             you need, but it also gives us a history of what's
  


15             taking place so that we can backtrack.  And with our
  


16             Indistar system we'll be having that in a
  


17             longitudinal type database on those that we can
  


18             utilize.  So, thank you.
  


19                  MS. ZOOK:  So the people who are with these
  


20             districts are not here today to answer specific
  


21             questions.  Is that correct?
  


22                  MR. HARVEY:  Yes, ma'am.  That is correct.
  


23                  MS. ZOOK:  Okay.  Could we have them be here in
  


24             July?
  


25                  MR. HARVEY:  Yes, ma'am.  We will have them here
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 1             in July so that you could cover any questions from
  


 2             the 3rd Quarter reports, the 4th Quarter, or
  


 3             potential summaries.  Yes, ma'am.
  


 4                  MS. ZOOK:  Thanks.
  


 5                  CHAIRMAN LEDBETTER:  Other questions for Mr.
  


 6             Harvey?  All right.  So I guess we approve the
  


 7             reports.  Is there a motion?
  


 8                  MS. SAVIERS:  So moved.
  


 9                  MS. REITH:  Second.
  


10                  CHAIRMAN LEDBETTER:  All right.  Was that Ms.
  


11             Saviers over there?
  


12                  MS. SAVIERS:  Uh-huh.
  


13                  CHAIRMAN LEDBETTER:  And Ms. Reith seconded the
  


14             motion.  Any discussion?  All in favor say "aye."
  


15                      (UNANIMOUS CHORUS OF AYES)
  


16                  CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
  


17             passes.  Thank you, Elbert.  It's been a pleasure
  


18             working with you.
  


19                  MR. HARVEY:  Same here.
  


20   A-21:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT
  


21   CONVERSION CHARTER SCHOOL APPLICATION
  


22                  CHAIRMAN LEDBETTER:  All right.  A-21 is
  


23             Emergency Adoption of the 2015 District Conversion
  


24             Charter School Application.  Ms. Clay.
  


25                  MS. CLAY:  Thank you.  I realize if you look at
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 1             A-21 and A-22 together it looks a little strange.
  


 2             Let me tell you what we're asking to do and then I
  


 3             can explain why they're listed this way on your
  


 4             agenda.  Last month, you gave emergency approval to
  


 5             the 2015 District Conversion Charter School
  


 6             Application.  That application included a due-date of
  


 7             July 28, 2015.  And we're asking for you to grant us
  


 8             permission to change that due-date just for the
  


 9             district conversion application to September 9, 2015.
  


10             Now because we filed the application on May 15th of
  


11             last month as an emergency adoption, we have to
  


12             repeal that emergency adoption, wait 30 days, and
  


13             then file a new emergency adopted application.  So
  


14             that's why you see an A-21; we're asking for approval
  


15             to change the date, and then A-22 is actually asking
  


16             for your approval to repeal the emergency rule that
  


17             was effective on May 15th.
  


18                  CHAIRMAN LEDBETTER:  All right.  Everybody clear
  


19             on that?  Good.  Okay.  Good job.
  


20                  MS. CLAY:  Thank you.
  


21                  CHAIRMAN LEDBETTER:  Okay.  So on A-21 we need a
  


22             motion to adopt the emergency rule; it simply changes
  


23             the due-date.  Right?
  


24                  MS. CLAY:  That's correct.
  


25                  CHAIRMAN LEDBETTER:  Is there a motion?
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 1                  MS. NEWTON:  So moved.
  


 2                  CHAIRMAN LEDBETTER:  Ms. Newton makes the
  


 3             motion.
  


 4                  MS. REITH:  Second.
  


 5                  MS. MAHONY:  Second.
  


 6                  MR. BLACK:  Second.
  


 7                  CHAIRMAN LEDBETTER:  Who got there first?
  


 8                  MS. NEWTON:  Ms. Reith.
  


 9                  MS. MAHONY:  Joe.
  


10                  CHAIRMAN LEDBETTER:  Ms. Reith?  No.  Mr. Black.
  


11             The tie goes to Mr. Black.  All right.  So Ms. Newton
  


12             made the motion, Mr. Black made the second.  Any
  


13             discussion?  All those in favor?
  


14                      (UNANIMOUS CHORUS OF AYES)
  


15                  CHAIRMAN LEDBETTER:  Opposed?  All right.  It's
  


16             adopted.
  


17   A-22:  CONSIDERATION FOR EMERGENCY ADOPTION: REPEAL OF 2015
  


18   DISTRICT CONVERSION CHARTER SCHOOL APPLICATION
  


19                  CHAIRMAN LEDBETTER:  A-22 is to repeal the rule
  


20             that had the old date.  Is there a motion?
  


21                  MR. DAVIS:  So moved.
  


22                  CHAIRMAN LEDBETTER:  Mr. Davis made the motion.
  


23                  MS. MAHONY:  Second.
  


24                  CHAIRMAN LEDBETTER:  Ms. Mahony made the second.
  


25             Any discussion?  All in favor say "aye."
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 1                      (UNANIMOUS CHORUS OF AYES)
  


 2                  CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
  


 3             carries.  Thank you.
  


 4   A-23:  CONSIDERATION FOR FINAL APPROVAL: ADE RULES GOVERNING
  


 5   THE PUBLIC SCHOOL CHOICE ACT OF 2015
  


 6                  CHAIRMAN LEDBETTER:  So A-23, Final Approval,
  


 7             the Rules Governing Public School Choice Act of 2015.
  


 8             Our friend -- are you going to do that, Kendra?
  


 9                  MS. CLAY:  I'm doing this one too.  Ms. Davis is
  


10             covering a training presentation that I scheduled for
  


11             myself today.
  


12                  CHAIRMAN LEDBETTER:  Okay.
  


13                  MS. CLAY:  So I'm going to cover for her.  This
  


14             is final approval for the ADE Rules Governing the
  


15             Public School Choice Act.  One minor change was made,
  


16             and that is to actually ask siblings -- the names of
  


17             siblings to be listed on the application.  And if you
  


18             have any questions, I'll be happy to answer them.
  


19             Otherwise, we ask you to give final approval for
  


20             these rules.
  


21                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
  


22                  DR. BARTH:  Ms. Clay, on the 7.01.1, the deseg
  


23             order issue, are we comfortable that proof there is
  


24             clear enough?  I mean, you know, I know that when we
  


25             looked at these cases after the first introduction of
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 1             this legislation there was a lot of conversation
  


 2             about, you know, what's a real -- what's real
  


 3             evidence of an ongoing deseg action.  I'm just a
  


 4             little worried -- I guess I'm a little worried we're
  


 5             going to end up having to make a call there about
  


 6             what -- maybe I'm worrying about something I don't
  


 7             need to worry about.  But I'm just -- I guess I have
  


 8             some concern there about that.  Do you see the
  


 9             question?
  


10                  MS. CLAY:  I do, I think.  It may be a question
  


11             that we can better address next month when you start
  


12             to see those school choice appeals and you're
  


13             actually faced with what your role is in those
  


14             districts that have notified us that they're under
  


15             desegregation obligations.  At this point the
  


16             Attorney General's opinion that we've relied on in
  


17             the past indicates that it's not your role to
  


18             interpret.  I believe there is an opinion request for
  


19             an Attorney General's opinion about your role under
  


20             the new act.  I've not seen the actual opinion; I
  


21             don't believe it's out yet.  So --
  


22                  DR. BARTH:  And that's what feels a little
  


23             different here, is that this kind of notion of proof
  


24             almost does suggest that we may have to make some
  


25             adjustments, which I think back on the first go-
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 1             around -- I mean, to the concern of some -- we didn't
  


 2             make that call.  Right?  I mean, we basically just
  


 3             said, "Okay, we're not going to get in that game."
  


 4             But I guess by the language of it being proved I
  


 5             guess I worry that we may be in judgment in a
  


 6             different way than we have before.
  


 7                  MS. ZOOK:  I think in the past they could say,
  


 8             "We're under desegregation order," and they didn't
  


 9             have to send anything in.  And now they at least have
  


10             to send something in.  Am I correct about that?
  


11                  MS. CLAY:  That is correct.  You know, in the
  


12             past -- there are two separate provisions and they
  


13             were in the school choice legislation about
  


14             desegregation orders.  One is just if a district was
  


15             under general desegregation order or had a
  


16             desegregation order they have to notify us by January
  


17             1st of 2016.  The other is they had to send us
  


18             information immediately if they were going to rely on
  


19             that information to not offer school choice.  I would
  


20             -- at this point I would be very hesitant to advise
  


21             you that you will be charged with interpreting
  


22             federal court orders relating to desegregation.  I
  


23             think there a lot of issues there that hopefully you
  


24             will never -- you won't have to deal with on the
  


25             interpretation side of it.
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 1                  DR. BARTH:  Okay.  Well, just -- I just really
  


 2             had felt ill-prepared to do that in the past and I
  


 3             just didn't want us to, if we could avoid it, get
  


 4             caught in that.
  


 5                  MS. CLAY:  Right.  And we'll -- if anything
  


 6             changes before you actually hear those appeals, we'll
  


 7             advise you of that and we can further discuss that
  


 8             issue in July when those appeals start coming in for
  


 9             you.
  


10                  DR. BARTH:  Okay.
  


11                  MS. ZOOK:  And will the Legal Department or the
  


12             Commissioner, one, be sending a Commissioner's Memo
  


13             to the schools making sure they notify parents, if
  


14             they're in a school that's in academic distress, that
  


15             you do have the opportunity to request that that
  


16             school transport your child to the school that's not
  


17             in academic distress?  Will that come from Legal or
  


18             the Commissioner?  And, of course, since you're
  


19             school board for two or three districts will you be
  


20             sure that those superintendents notify their
  


21             principals and notify their parents?
  


22                  COMMISSIONER KEY:  I know that -- I know LRSD
  


23             has done that.  I would have to review to see the
  


24             frequency of anyone else that may have done that.
  


25             But I think right now under Opportunity School Choice
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 1             -- Kendra, correct me if I'm wrong -- but that's --
  


 2             LRSD is the only one, and Lee County -- or does that
  


 3             still apply there?  We don't have as many Opportunity
  


 4             School Choice situations because that doesn't apply
  


 5             to Pulaski County, for instance, because they're
  


 6             under the deseg order.  They're specifically exempt
  


 7             from Opportunity School Choice and the other school
  


 8             choice provisions.  So --
  


 9                  MS. ZOOK:  But don't their schools --
  


10                  COMMISSIONER KEY:  I don't think --
  


11                  MS. ZOOK:  -- like within the district -- if I'm
  


12             in Harris, can't I go to another elementary, even
  


13             though -- because I'm not asking to leave the
  


14             district; I'm just asking --
  


15                  COMMISSIONER KEY:  Okay.  Subject to --
  


16                  MS. ZOOK:  -- to transfer.
  


17                  COMMISSIONER KEY:  Yes, ma'am.  Subject to space
  


18             availability.
  


19                  MS. ZOOK:  Okay.  Right.  No, I understand that.
  


20                  COMMISSIONER KEY:  Yeah.  And I can speak
  


21             specifically to LRSD.  That did go out and those
  


22             Opportunity Choice requests have been made internally
  


23             because we've got some correspondence lately about
  


24             space limitations.
  


25                  MS. ZOOK:  Yeah.  Because I know last year the
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 1             way it was handled in Little Rock was, "Well, it will
  


 2             take $400 a month to transport your kids, so we might
  


 3             can transport them a month but we can't transport
  


 4             them a whole year," which is obviously incorrect.
  


 5             But just being sure the parents know that if they
  


 6             choose to go they don't just get transportation a
  


 7             month; they get it the whole year.
  


 8                  COMMISSIONER KEY:  Yes, ma'am.
  


 9                  CHAIRMAN LEDBETTER:  Other questions for Ms.
  


10             Clay?  All right.  What's the pleasure of the Board?
  


11                  MS. ZOOK:  I move to approve the school choice
  


12             item.
  


13                  MS. NEWTON:  I second that.
  


14                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook made
  


15             the motion and Ms. Newton seconded the motion.  Is
  


16             there any discussion?  All in favor say "aye."
  


17                      (UNANIMOUS CHORUS OF AYES)
  


18                  CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
  


19             carries; the rules are adopted.
  


20   A-24:  ELECTION OF OFFICERS FOR STATE BOARD OF EDUCATION FOR
  


21   2015-2016
  


22                  CHAIRMAN LEDBETTER:  All right.  That brings us
  


23             to our last item on the agenda, the Election of
  


24             Officers for the State Board.  The nominating
  


25             committee has presented its report nominating Toyce
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 1             Newton as the chairwoman and Mireya Reith as the vice
  


 2             chairwoman.  We'll change this from chairman, I
  


 3             guess.  Chairperson.  So, let's see.  Did I ask, are
  


 4             there other nominations from the floor?
  


 5                      (BRIEF MOMENT OF SILENCE)
  


 6                  CHAIRMAN LEDBETTER:  All right.  Does anyone
  


 7             move that nominations cease and that we elect Ms.
  


 8             Newton as chair and Ms. Reith as vice chair by
  


 9             acclamation?
  


10                  MR. BLACK:  I move that the nominations cease
  


11             and we nominate these people by acclamation.
  


12                  CHAIRMAN LEDBETTER:  All right.
  


13                  MS. SAVIERS:  Second.
  


14                  CHAIRMAN LEDBETTER:  And there's a second.  All
  


15             in favor say "aye."
  


16                      (UNANIMOUS CHORUS OF AYES)
  


17                  CHAIRMAN LEDBETTER:  Opposed "no?"
  


18             Congratulations, Ms. Newton, Ms. Reith.
  


19                  MS. SAVIERS:  Pass the gavel.
  


20                              [APPLAUSE]
  


21                  CHAIRMAN LEDBETTER:  You can't use that as a
  


22             weapon; just to get order.
  


23                  All right.  Is there anything else to come
  


24             before us today?
  


25   PUBLIC COMMENT - ANNIE BRYANT
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 1                  CHAIRMAN LEDBETTER:  Oh, I'm sorry; Ms. Bryant,
  


 2             you're here.  You have -- you've signed up to address
  


 3             us, so you have three minutes.  I have my trusty
  


 4             timekeeper here with his iPhone to record three
  


 5             minutes.
  


 6                  MS. BRYANT:  I'll try not to go over that.
  


 7                  CHAIRMAN LEDBETTER:  Thank you for your patience
  


 8             and you're recognized.
  


 9                  MS. BRYANT:  Oh, thank you.  Okay.  Good
  


10             afternoon.  My name is Annie Bryant, as I said
  


11             earlier, and I want to thank you for allowing me to
  


12             be heard.  The topic that they were talking about
  


13             earlier, it was just something that I really felt
  


14             strongly about, the ACT, because we have so many kids
  


15             that are not doing well on it.  So I'm here because
  


16             I'm a parent in the Dollarway School District and I
  


17             feel like, and many of the other parents that live in
  


18             our community, the Dollarway School District has been
  


19             allowed to provide inadequate education to our
  


20             children for too long.  It is destroying our hopes
  


21             and dreams, the dreams -- the hopes and dreams of our
  


22             children and our hopes and dreams for our children to
  


23             be more successful.  They are actually killing our
  


24             community by increasing poverty rates and crime
  


25             rates.  I submit to you that Dollarway has systemic
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 1             problems.  Its leadership does not apply the concept
  


 2             of system thinking.  According to the National
  


 3             Association of School Boards' handbook for new school
  


 4             board members, its leaders are not abiding by or
  


 5             using or applying some of those eight essential key
  


 6             work elements that support high school achievement.
  


 7             The elements are standards, accountability, climate,
  


 8             continuous improvement, vision, assessment,
  


 9             alignment, and collaborative relationships.
  


10             Dollarway School District has no vision.  If it has
  


11             one, the parents, the students and the community does
  


12             not know what it is.
  


13                  Assessments -- it's funny that you talk about
  


14             the incident that happened with the Pine Bluff School
  


15             District teacher.  We have a similar problem in our
  


16             district.  Those external providers that they're
  


17             paying $300,000 and $400,000 to come in and teach and
  


18             train our teachers, the problem is not with the
  


19             providers; the problem is that no one comes into the
  


20             classroom and makes sure that the teachers are doing
  


21             what they're supposed to do.  Nobody makes sure that
  


22             those models and those strategies are being used.
  


23             Kids who are severely behind and those children with
  


24             disabilities are getting pushed aside so they can
  


25             focus more on students who will keep them in their
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 1             jobs, leaving us with a group of worthy students and
  


 2             a group of unworthy students.  And it goes back to
  


 3             what they were talking about with that group from
  


 4             Covenant.  You have that group -- when you have those
  


 5             state tests, they will work with those kids that are
  


 6             proficient or those kids that I call -- there was a
  


 7             time they called them "bubble kids."  Those kids are
  


 8             close to being proficient.  So when you have those
  


 9             providers come in to tutor kids, those kids are the
  


10             kids that get the tutoring.  Those kids that are
  


11             basic or below basic, they don't get any tutoring.
  


12             So how are they going to grow?  How is that 8th
  


13             grader that I was telling you about ever going to
  


14             learn how to read, to read fluently?  How is he going
  


15             to do it?  Because he's never going to be a bubble
  


16             student, so he's never going to get remediation.
  


17                  Accountability -- Data and formal meetings is
  


18             not reported in clear language so parents can
  


19             understand.  And because those meetings are formal
  


20             you can't ask questions.  They fire, reassign,
  


21             harass, and blame others for their mistakes; nothing
  


22             is ever their fault.  "You took the money; you spent
  


23             it like you're supposed to [sic], but you were
  


24             responsible for making sure the money was used
  


25             appropriately."







Sharon Hill Court Reporting
(501) 847-0510


- June 11, 2015


290


  
 1                  Alignment is not a priority.  Vertical
  


 2             alignment, making sure that kindergarteners are doing
  


 3             what kindergarteners can be doing, is supposed --
  


 4             well, pre-k is doing what they're supposed to do and
  


 5             teaching what they're supposed to be teaching, and
  


 6             then kindergartener -- when they go to kindergarten
  


 7             -- they make sure that 1st grade and -- it's aligned
  


 8             so that those kids, when they get to the 8th and 9th
  


 9             grade and the 12th grade or the 11th grade and they
  


10             have to write their writing comps properly or their
  


11             essay, they know the difference between a verb and an
  


12             adverb.  They can actually sit down and be ready to
  


13             do those comparisons and contrasts and the things
  


14             that you're supposed to be able to do in the higher
  


15             level grades.  But their vertical alignment is not
  


16             being maintained.  Because individuals who know that,
  


17             individuals who have that expertise or whatever,
  


18             they're not worried about keeping them in those
  


19             positions.  Those positions are filled by friends and
  


20             buddies and team players.  Yes, you can have a
  


21             teacher of 18 years, someone that doesn't know
  


22             something, because if they're not keeping up with
  


23             their personal development training, if they're just
  


24             moving people around and doing the "I know you,
  


25             you're my friend," and playing that kind of game, how
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 1             are we going to get creative people in who know their
  


 2             stuff?  You can already see with the firing of all
  


 3             these superintendents, if you're not part of the game
  


 4             you're going to leave if you're at Dollarway.
  


 5                  Climate -- climate starts at the top, telling
  


 6             your staff and refusing to have open-forum meetings
  


 7             does not promote a positive climate.  It promotes a
  


 8             climate where people feel like they're being
  


 9             secretive and they're telling lies --
  


10                  CHAIRMAN LEDBETTER:  Ms. Bryant, may I interrupt
  


11             you for -- we've gone six minutes.
  


12                  MS. BRYANT:  Oh, I'm so sorry.
  


13                  CHAIRMAN LEDBETTER:  That's okay.
  


14                  MS. BRYANT:  Okay.
  


15                  CHAIRMAN LEDBETTER:  I don't want to cut you off
  


16             because I know this is important.  But if you could
  


17             just kind of --
  


18                  MS. BRYANT:  I'm almost done.  I've got two
  


19             more.
  


20                  CHAIRMAN LEDBETTER:  I don't know how much more
  


21             time you need but --
  


22                  MS. BRYANT:  I've got two more elements and
  


23             that's it.
  


24                  CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
  


25             you.
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 1                  MS. BRYANT:  Okay.  Okay.  Okay.  The climate --
  


 2             as far as the climate goes, the district, when y'all
  


 3             talk about discipline and how one teacher could send
  


 4             somebody to the office 38 times, think about this:
  


 5             Dollarway would rather use the police to threaten us
  


 6             at board meetings or threaten to control -- threaten
  


 7             children and parents with Family Services, FINS, and
  


 8             things like that, and push our students into a
  


 9             juvenile system earlier than hire school counselors
  


10             to work with the student and help them with the
  


11             issues that they have to deal with in order to be
  


12             able to better achieve in school so they can focus on
  


13             what they need to focus on.
  


14                  Collaboration -- collaboration, they don't want
  


15             to collaborate.  They don't want to collaborate with
  


16             parents; they don't want to collaborate with the
  


17             community.  They'd rather pay money to the external
  


18             providers.  There are certain incidences like with
  


19             the 21st Century; had to call the State in order to
  


20             get them to sign off on the grant or whatever.  And
  


21             that money has nothing to do with the school.  It
  


22             could help those students that are below basic or
  


23             basic.
  


24                  Continuous improvement -- we've been in distress
  


25             all -- for years, five, six years now.  Most of those
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 1             AMO's are below 50%.  We improved by 2%, improved by
  


 2             4%, improved by 5%.  That is too many of us; that's
  


 3             not good enough.  Six years?  That cannot be
  


 4             acceptable.
  


 5                  When I was in the Army I had a commander; he
  


 6             would always tell me, "If you bring me a problem,
  


 7             when you get there you make sure you have me a
  


 8             solution."  My solution to this problem is to hold
  


 9             them accountable.  Don't allow them to continue to
  


10             blame other people for what they're doing.  When they
  


11             bring in them papers and they've got the checks on
  


12             there, go deeper than the checks.  Show me what
  


13             you're doing.  Come by, take a look.  That distress
  


14             team, come on down there, talk to some parents.  Stop
  


15             by the board meeting every now and then and see
  


16             what's up.  Because I'm telling you there's a whole
  


17             community down there that is suffering and we cannot
  


18             allow it to keep happening because eventually it's
  


19             going to affect everybody here.  Thank you.
  


20                  CHAIRMAN LEDBETTER:  Thank you, Ms. Bryant.
  


21                              [APPLAUSE]
  


22                  MS. ZOOK:  Thank you.  And I would appreciate it
  


23             if you can find the time that you'd come back and
  


24             speak to us during Dollarway's academic distress
  


25             committee meeting --
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 1                  MS. BRYANT:  Yes, ma'am.
  


 2                  MS. ZOOK:  -- so we can give them an opportunity
  


 3             to address the things that you've brought up.  That
  


 4             will be helpful.
  


 5                  MS. BRYANT:  Yes, ma'am.
  


 6                  MS. ZOOK:  You obviously were one of the
  


 7             achievers.
  


 8                  MS. BRYANT:  Yes, ma'am.
  


 9                  CHAIRMAN LEDBETTER:  That'll be --
  


10                  MS. BRYANT:  I graduated from Dollarway.  I am
  


11             Dollarway.
  


12                  CHAIRMAN LEDBETTER:  Yeah.  That'll be in July.
  


13             So do you know that date?
  


14                  MS. BRYANT:  I think it's the first of July.
  


15                  CHAIRMAN LEDBETTER:  July 10th, after our next
  


16             regular meeting.
  


17                  MS. BRYANT:  At 10:00?
  


18                  MS. SAVIERS:  On Friday.
  


19                  CHAIRMAN LEDBETTER:  Yeah.  A week -- or a month
  


20             from tomorrow, I guess.
  


21                  MS. BRYANT:  Okay.  Thank you.  I appreciate it.
  


22                  CHAIRMAN LEDBETTER:  Okay.  Thank you.  Thanks
  


23             for your patience.
  


24                  All right, everyone.  Is there anything else we
  


25             want to do?  All right.  See everybody in the
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              1                       P R O C E E D I N G S 

              2  A-1A:  COMMON CORE REVIEW 

              3                 CHAIRMAN LEDBETTER:  Commissioner Key, you're 

              4            recognized. 

              5                 COMMISSIONER KEY:  Mr. Chairman, on June 8th 

              6            Governor Hutchinson announced that he would accept 

              7            the Governor's Council -- the recommendation from the 

              8            Governor's Council on Common Core to terminate the 

              9            contract with Partnership for Assessment of Readiness 

             10            for College and Career (PARCC) and instead, enter 

             11            into a new contract with ACT and ACT Aspire.  The 

             12            Department requests that the Board add an action item 

             13            to consider this recommendation. 

             14                 CHAIRMAN LEDBETTER:  All right.  Members -- 

             15            let's see; Ms. Freno, what's the vote to add an item?  

             16            Is it a simple majority or is it a -- do you know? 

             17                 MS. FRENO:  Mr. Chair, it's a two-third vote. 

             18                 CHAIRMAN LEDBETTER:  Two-third vote.  Okay.  All 

             19            right.  So it takes a two-thirds vote of the Board or 

             20            those -- well, I guess everyone is present; so it 

             21            doesn't matter, does it?  All right.  So what's the 

             22            will of the Board as far as adding this to the 

             23            agenda?  First, we'll add it and then we'll talk 

             24            about the order that we'll take it up.  Ms. Mahony. 

             25                 MS. MAHONY:  Mr. Chair, I move that we add to 
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              1            the agenda -- add it to the agenda. 

              2                 CHAIRMAN LEDBETTER:  All right.   

              3                 MR. BLACK:  Second. 

              4                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony has 

              5            moved that we add the recommendation of the 

              6            Governor's Council on Common Core -- is that what 

              7            it's called? 

              8                 COMMISSIONER KEY:  Common Core Review. 

              9                 CHAIRMAN LEDBETTER:  Common Core Review -- that 

             10            recommendation to terminate the contract with PARCC 

             11            to the agenda.  And Mr. Black has seconded the 

             12            motion.  Is there any discussion?  Dr. Barth. 

             13                 DR. BARTH:  Is this a debatable motion, Ms. 

             14            Freno? 

             15                 MS. ZOOK:  I'm sorry; I didn't hear the 

             16            question. 

             17                 CHAIRMAN LEDBETTER:  Is it debatable. 

             18                 DR. BARTH:  I was asking if it was debatable. 

             19                 MS. ZOOK:  Oh. 

             20                 CHAIRMAN LEDBETTER:  That's a good question. 

             21                 MS. FRENO:  I don't think this is a debatable 

             22            motion. 

             23                 CHAIRMAN LEDBETTER:  Okay.  So it's not 

             24            debatable.  So those in favor of the motion say 

             25            "aye." 
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              1                     (UNANIMOUS CHORUS OF AYES) 

              2                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.  

              3            So it sounds like the motion carries. 

              4                 So, Members, now what we need to decide is, 

              5            normally when we add something to the agenda, at 

              6            least my recollection is, is that we put it at the 

              7            very end.  Is that kind of what we've done in the 

              8            past?  And so do we want to -- there may be some 

              9            folks here that want to be heard on this, and we have 

             10            a very long agenda today.  So do we want to move this 

             11            to some other spot on the agenda?  Ms. Saviers, 

             12            you're nodding that we do.  Is that the will of the 

             13            Board?  Ms. Saviers, do you want to -- 

             14                 MS. SAVIERS:  Well, if there are people here -- 

             15                 CHAIRMAN LEDBETTER:  All right. 

             16                 MS. SAVIERS:  Do we think there are? 

             17                 CHAIRMAN LEDBETTER:  Well, there's one person 

             18            signed up.  Can we see a show of hands -- or how many 

             19            people are here to deal with this PARCC/ACT Aspire 

             20            issue, to speak on that?  One.  Anyone else here to  

             21            -- 

             22                 MS. ZOOK:  There's a person over here. 

             23                 CHAIRMAN LEDBETTER:  Okay.  All right.  Okay.  

             24            So we've got a couple of folks here to visit on it or 

             25            to address us -- not visit, but to speak on it.   
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              1                 MS. ZOOK:  Are there any items that are going to 

              2            be pulled and we could slide it in there? 

              3                 CHAIRMAN LEDBETTER:  Mr. Commissioner, is there 

              4            anything that's being pulled from the agenda today? 

              5                 COMMISSIONER KEY:  Not that I'm aware of, Mr. 

              6            Chairman. 

              7                 CHAIRMAN LEDBETTER:  Dr. Jones. 

              8                 DR. JONES:  Good morning.  Debbie Jones, 

              9            Assistant Commissioner for Learning Services.  In 

             10            light of the recommendation, the ADE is recommending 

             11            that -- I'm sorry. 

             12                 COMMISSIONER KEY:  We were asking if there's 

             13            anything to be pulled from the agenda. 

             14                 CHAIRMAN LEDBETTER:  Yeah, before we decide to 

             15            go ahead on this. 

             16                 COMMISSIONER KEY:  Yeah.  I'm sorry; I thought 

             17            you were giving me a signal that you were going to 

             18            pull something. 

             19                 DR. JONES:  No. 

             20                 CHAIRMAN LEDBETTER:  Okay.  Well, just stay 

             21            there, Debbie. 

             22                 DR. JONES:  Okay. 

             23                 CHAIRMAN LEDBETTER:  We may get back to you.  

             24            All right.  So what's the will of the Board?  Do we 

             25            want to go ahead and just take this up and get it out 
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              1            of the way or do we want to move it to the end or 

              2            some other -- 

              3                 (COURT REPORTER'S NOTE:  There was a majority of 

              4            affirmative comments.) 

              5                 CHAIRMAN LEDBETTER:  Deal with it.  All right.  

              6            So we're going to deal with it and we'll make this as 

              7            item A1A.  It's a highway in Florida too, I think.  

              8            And, Dr. Jones, you're recognized. 

              9                 DR. JONES:  Thank you.  In light of the 

             10            Governor's recommendation, ADE is recommending that 

             11            the State Board approve permission for ADE to enter 

             12            into contract negotiations with ACT to adopt the 

             13            ACT/ACT Aspire system for the upcoming school year.  

             14            And I'm going to provide an overview of the 

             15            information that we currently have, and there are 

             16            four members present from ACT in the back of the 

             17            room, if you'd like to -- if you have further 

             18            questions beyond that.  Let me provide you a little 

             19            overview of information. 

             20                 The ACT Aspire program is a vertically scaled 

             21            modular suite of achievement tests to measure student 

             22            growth from elementary grades through high school.  

             23            The assessments would assess students in grades 3 

             24            through 8; 10th grade for ACT Aspire; and at the 11th 

             25            grade it would be what you know as the ACT 
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              1            assessment.  ACT Aspire tests math, reading, English, 

              2            writing, and science, as does the ACT.  Reporting 

              3            categories for the ACT Aspire use the same 

              4            terminology as the strands of ACT and the Common Core 

              5            standards.  Some reported scores of the ACT Aspire 

              6            include STEM (science, technology, engineering and 

              7            mathematics) -- that's an additional school report 

              8            that you get -- and then scoring justification for 

              9            explanation and mathematics.  We also have a score 

             10            for test complexity and progress toward career 

             11            readiness planning.  For the upper grades there are 

             12            two additional scores reported and one is the ACT 

             13            NCRC, which is the National Career Readiness 

             14            Certificate.  That is the report on career readiness, 

             15            and you may have heard of the different levels as far 

             16            as silver and platinum and so-forth.  And then they 

             17            also have that predictor score for ACT and that 

             18            begins at grade -- at the early high school grade 10 

             19            and it's a predictor on how they'll do on the ACT 

             20            exam.  It's a medium for testing; it's available 

             21            online or paper.  And our plans were to include -- to 

             22            continue down the road that we have where it's 

             23            recommended online.  However, school districts could 

             24            apply for the paper waiver and that would be granted, 

             25            if necessary. 
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              1                 The strengths of the ACT Aspire -- ACT and ACT 

              2            Aspire: it's linked to ACT college readiness 

              3            benchmarks and aligned with Common Core standards.  

              4            Specifically -- and we can get more detail on this 

              5            from ACT -- the report back to teachers does not go 

              6            down to the Common Core standard level; it goes back 

              7            to the domain category.  The test items will look 

              8            very similar to how PARCC appeared this year.  They 

              9            have multiple question types for constructive 

             10            response, selected response, and technology enhanced.  

             11            It is a modular administration so that it can be 

             12            broken down by math, English, and so-forth, which is 

             13            easier for testing within the schools.  Formative 

             14            assessments are also available and the test time is 

             15            approximately four hours per grade level, and that 

             16            includes all areas.  And so your end-of-course 

             17            biology would be removed, your science benchmark 

             18            would be removed, and we would also remove the Plan 

             19            and EXPLORE.  And so when you look at total testing 

             20            time for the end-of-the-year assessment it's four 

             21            hours per grade level to cover all those contents.   

             22                 The weaknesses that we've identified: Arkansas 

             23            teachers will not have a hand in developing the 

             24            sample items.  And then I've already mentioned the 

             25            issue that it does not report directly back to the 
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              1            standard.  Some see that as a weakness, some see that 

              2            as a strength as in the fact that you cannot teach to 

              3            the test; you teach more to the domain.  There will 

              4            be for awhile limited comparability at that 3 through 

              5            8 level, so only the states that have negotiated to 

              6            administer the Aspire will have comparability.  And 

              7            at the 11th grade level with the ACT you know that 

              8            we've had national comparability and that will 

              9            continue.  And the last weakness that we've 

             10            identified is the limited accommodations -- not 

             11            limited; they don't have the expansion accommodations 

             12            that were offered through PARCC, although they still 

             13            have many accommodations. 

             14                 The testing windows: the ACT would be tested in 

             15            March and the ACT Aspire summative would be tested at 

             16            the end of March, early May, and it's a testing 

             17            window, and then -- in which schools could choose, as 

             18            they did on the PARCC, when they wanted to administer 

             19            the test. 

             20                 Professional development would begin to roll out 

             21            in the fall and we would continue that through the 

             22            spring and summer.  Much of the professional 

             23            development is already developed through online 

             24            webinars available.  And then one issue I know you're 

             25            wondering about is ESEA waiver and where will we 



                                                  �

                                                                               12



              1            stand with that.  We have received written word from 

              2            the federal government and I want to read that to you 

              3            so you'll have an accurate understanding of it.  

              4            "Changes to the assessment are needed as a result of 

              5            passage of House Bill 1241.  The State must submit an 

              6            amendment with a high-quality plan to insure that it 

              7            administers college and career readiness assessment 

              8            that's aligned to the standards in the 2015-16 school 

              9            year and beyond."  And then, all the items which we 

             10            would have to supply to them were listed in the 

             11            letter that was sent to South Carolina, and we've 

             12            identified all those pieces that we would need for 

             13            ESEA waiver. 

             14                 Can I answer a specific question for you? 

             15                 CHAIRMAN LEDBETTER:  Okay.  Before we do that, I 

             16            want to recognize Representative Bill Gossage is 

             17            here.  Thank you for being here today, Representative 

             18            Gossage.  Are there questions for Dr. Jones?  I'll 

             19            start over here.  Jonathan, do you want to start? 

             20                 MR. CROSSLEY:  Not at this time. 

             21                 CHAIRMAN LEDBETTER:  Okay.  All right.  Well, if 

             22            you've got one let me know.  Ms. Reith. 

             23                 MS. REITH:  I do have a couple of questions, one 

             24            on the issue of alignment.  My understanding is that 

             25            the alignment study actually has not been performed 
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              1            yet in terms of Common Core.  But the other states 

              2            that are in comparable situations are Alabama, South 

              3            Carolina, and Wisconsin, and none of them have 

              4            actually procured an alignment study.  How did that 

              5            factor in in terms of this conversation -- or why did 

              6            it maybe in many ways not factor into the 

              7            conversation around this proposal, this 

              8            recommendation? 

              9                 DR. JONES:  Well, if we are given the 

             10            opportunity to negotiate that's one thing that we 

             11            would ask for is not only would you provide an 

             12            alignment study to us but let us participate in an 

             13            alignment study.  And so ACT can expand upon that if 

             14            you have further questions. 

             15                 MS. REITH:  And then I guess your answer kind of 

             16            leads to my other question which is a procurement 

             17            policy and why is this not going to be an open-bid 

             18            process.  I guess I'm just trying to understand that 

             19            logical leap from the current contract to not even 

             20            doing an open-bid process. 

             21                 MS. FRENO:  Good morning.  Lori Freno, Arkansas 

             22            Department of Education.  The Governor has directed 

             23            the ADE to take steps to transition to the ACT and 

             24            ACT Aspire.  There is a provision in law for sole 

             25            sourcing of contracts and ADE -- what it would do 
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              1            would be to submit a sole source justification to the 

              2            Department of Finance and Administration for 

              3            approval, and it is up to the Department of Finance 

              4            and Administration at first to determine whether that 

              5            would be an appropriate sole source contract.  That 

              6            would also receive further review by the Arkansas 

              7            Legislative Council, the review subcommittee, and 

              8            then also the Arkansas Legislative Council.  So there 

              9            is a provision in the law for sole source 

             10            contracting. 

             11                 CHAIRMAN LEDBETTER:  Dr. Barth. 

             12                 DR. BARTH:  A follow-up on that.  The grounds 

             13            for a sole source contract are a distinctive -- 

             14            typically, one of the keys is that it is a 

             15            distinctive item that only can be created by one 

             16            entity.  And if this is a Common Core aligned or 

             17            sorta-kinda aligned assessment, how -- we know there 

             18            are at least four of those out there, more maybe, on 

             19            the market.  I guess I'm confused on that procurement 

             20            piece. 

             21                 MS. FRENO:  Well, the procurement -- the Office 

             22            of Procurement has regulations that set forth 

             23            specific criteria that we have to respond to DF&A.  

             24            We have to let them know why we feel this is 

             25            something appropriate to sole source.  We have to 
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              1            submit all that information to DF&A point-by-point-

              2            by-point-by-point and then DF&A makes the 

              3            determination as to whether it's an appropriate sole 

              4            source contract.  They can reject it, they can accept 

              5            it.  But there definitely are criteria. 

              6                 DR. BARTH:  Okay.  All right.  A couple of 

              7            questions, one for Ms. Jones -- Dr. Jones; excuse me.  

              8            How many years in advance of the most recent PARCC 

              9            assessment -- for how many years did educators have 

             10            that on the horizon? 

             11                 DR. JONES:  We started talking about that -- 

             12                 DR. BARTH:  From the date that it was decided 

             13            that PARCC would be the assessment that professional 

             14            development around PARCC began, et cetera, what was 

             15            that timeframe? 

             16                 DR. JONES:  Well, and it depends on the specific 

             17            professional development.  We began talking about 

             18            PARCC/Common Core in 2010-2011.  We really began what 

             19            you would consider assessment professional 

             20            development this fall and it was quite a challenge 

             21            because we were kind of building as we went along.  

             22            The assessment office did a beautiful job in 

             23            preparing teachers to give that assessment and they 

             24            pulled it off.  But really, they didn't have the 

             25            information that they needed in November -- I think 
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              1            October/November, when we began that process.  There 

              2            is still time to provide the professional development 

              3            in the state and that's one thing that is a must.  

              4            We've lived through this but it's built and we're not 

              5            building it and trying to implement at the same time. 

              6                 DR. BARTH:  And my final question, for now at 

              7            least, is, you know, obviously the state assessment 

              8            is tied to a variety of different evaluations of 

              9            schools -- right? -- from A-through-F report cards, 

             10            across the board.  But one that, of course, I think 

             11            has come to matter most to this board is academic 

             12            distress because of our work in that area and wanting 

             13            to get it right when we deem a school in academic 

             14            distress and consider the ultimate possibility of 

             15            takeover.  We knew it was going to be complicated 

             16            with one transition in assessments.  How can a board 

             17            truly make a decision that is non-arbitrary when 

             18            there have been that many alterations in assessments? 

             19                 DR. JONES:  Well, we have to make a decision and 

             20            we have to be consistent for a number of years, if 

             21            you do anything -- and by "number of years," seven 

             22            years.  Let's get a good quality assessment and let's 

             23            stick with that for a period of time.  As far as 

             24            setting cut scores and determining school status, 

             25            that can be done with assessment.  But we have to 
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              1            determine the assessment that we're going to give and 

              2            not debate back and forth about it.  Let us train our 

              3            schools, let them implement the assessment, and then 

              4            let us stay with it for several years at least.  Does 

              5            that answer your question? 

              6                 DR. BARTH:  It does. 

              7                 CHAIRMAN LEDBETTER:  When we selected PARCC -- 

              8            remind me again: when was that when we selected PARCC 

              9            as the assessment tool? 

             10                 DR. JONES:  I don't know the exact time that it 

             11            came before the Board and could not determine that 

             12            from records.  I know that we had been planning and 

             13            schools were well aware of this for at least two 

             14            years. 

             15                 CHAIRMAN LEDBETTER:  All right.  And I guess 

             16            what I'm wondering, was there a competitive bid 

             17            process surrounding the selection of PARCC or was it 

             18            something that we did on a sole source basis, or does 

             19            anyone know? 

             20                 DR. JONES:  We do know that.  We actually bid 

             21            off another state's contract -- 

             22                 CHAIRMAN LEDBETTER:  Okay. 

             23                 DR. JONES:  -- which we have provision within 

             24            the state where we can do that. 

             25                 CHAIRMAN LEDBETTER:  Okay.   
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              1                 MS. NEWTON:  Has there been an apple-to-apple 

              2            comparison of the PARCC and the Aspire?  I know the 

              3            recommendation has come from the committee through 

              4            the Governor's office to ADE.  But has there been -- 

              5            or could you share with us -- you've given us the 

              6            positives or the components of Aspire, ACT Aspire.  

              7            But could you parallel that with PARCC in terms of 

              8            positives and negatives and the bottom line in terms 

              9            of what is the most practical approach as it yields 

             10            benefits for the students and for the schools and for 

             11            planning and alignment, all those things? 

             12                 DR. JONES:  Yes, ma'am.  And I attempted to hit 

             13            a little bit on that with the strengths and 

             14            weaknesses.  But clearly, in the end I think the most 

             15            significant differences and similarities -- number 

             16            one, the time; it cuts the assessment time in half, 

             17            approximately in half, which allows the students to 

             18            spend more time with instructional areas.  Second, 

             19            one of the weaknesses is teachers certainly have had 

             20            the experience of wanting to go specifically to the 

             21            Common Core standard and ACT will not do that with 

             22            the summative assessment; it will go to the domain.  

             23            Some see that as a strength and a weakness.  What I 

             24            mean by that, it has a more general area beneath 

             25            which they have a number of standards.  And so if I'm 
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              1            a teacher I will go back and address that area, that 

              2            general area rather than on one specific standard.  

              3            Another strength of ACT is that you have a national 

              4            assessment in which your community already has an 

              5            established test; it's already connected with 

              6            scholarships; it's connected with college admissions; 

              7            it's one assessment that has a trajectory all the way 

              8            up.  They started with the ACT college and career 

              9            readiness standards and they track that all the way 

             10            back down to the 3rd grade.  And I think a lot of the 

             11            report information that teachers and parents and 

             12            students will get back are all connected to that 

             13            college or career readiness.  Another difference is 

             14            where I've spent so much time and the legislature has 

             15            spent so much time working on career readiness.  And 

             16            one of the feedback areas on that you get with the 

             17            higher -- the early college assessment at 10th grade 

             18            and with the 8th grade, and we don't have that 

             19            through PARCC.  A difference in the writing -- your 

             20            writing that you'll see on PARCC -- on ACT is more 

             21            aligned with what we would have seen -- it's called 

             22            "direct writing" -- what we would have seen on our 

             23            previous benchmark assessment, rather than very 

             24            extensive writing comparing multiple pieces of the 

             25            text.  And then another difference with the 
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              1            accommodations -- they will be more limited with the 

              2            ACT.  One, there's also a strength to that at the 

              3            high school level.  ACT will make all the calls for 

              4            accommodations when you administer the ACT at 11th 

              5            grade.  With ACT Aspire it will be the local level.  

              6            A strength in that is that those students intending 

              7            to go to college will already have honest feedback on 

              8            the way that they're really preparing for college.  

              9            The accommodations that they will be allowed will be 

             10            those -- and ACT will make the calls on those -- for 

             11            example, extended time. 

             12                 MS. NEWTON:  Okay.  Which instrument has the 

             13            benefit or the advantage as it relates to career 

             14            readiness? 

             15                 DR. JONES:  ACT, in my opinion.  We may have 

             16            others that differ on that, but I'm talking -- when I 

             17            talk about career readiness I'm talking about the 

             18            reporting back and I'm talking about the readiness 

             19            certificates.  There's a connection with the 

             20            reporting there. 

             21                 MS. NEWTON:  One other question: talk to me -- 

             22            others may understand about accommodations, but when 

             23            you talk about accommodations what exactly does that 

             24            mean? 

             25                 DR. JONES:  Okay.  And until you enter into 
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              1            negotiations -- because that would be something that 

              2            we would ask for, we'd negotiate for on the front-

              3            end, and so this is very preliminary from studies on 

              4            this.  When I look at accommodations -- and there are 

              5            a number of accommodations -- and with PARCC it was 

              6            the greatest number of accommodations we had ever 

              7            seen; it was very extensive.  But the difference, for 

              8            example, with ACT you don't have refreshable Braille.  

              9            What that means is on PARCC you had a keyboard where 

             10            blind students could take the assessment online.  

             11            Students will have a Braille copy but it will be a 

             12            hardcopy.  That's one difference.  American Sign 

             13            Language, ASL, is not taped as it would have been 

             14            with PARCC so that students could take the test 

             15            online; you would have a human interpreter within the 

             16            room.  There is not an external spell-check with ACT.  

             17            English Language Arts cannot be read to students 

             18            except for the writing portion of the assessment.  

             19            One area that we've identified that we would 

             20            certainly try to negotiate: English -- ELL students 

             21            cannot use word-to-word dictionary on all portions of 

             22            the ACT; they may for math and science.  Deaf and 

             23            hard-of-hearing and visually impaired or blind are 

             24            the most affected by the assessment; however, it 

             25            really moves them from an online system to a paper-
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              1            based assessment.  And those are the specific areas 

              2            that we've identified thus far. 

              3                 MS. NEWTON:  Okay.  Thank you. 

              4                 MS. ZOOK:  Okay.  Speak to me a little bit about 

              5            the math, because I know PARCC has specific courses 

              6            that test like in the algebra area. 

              7                 DR. JONES:  Yes. 

              8                 MS. ZOOK:  I know that ACT is more integrative 

              9            and that's not what we do in Arkansas.  So speak to 

             10            me about that. 

             11                 DR. JONES:  You said that well and I'm glad you 

             12            brought that up.  There would no longer be an algebra 

             13            end-of-course assessment, a geometry end-of-course 

             14            assessment, algebra II assessment.  It's not -- the 

             15            standards are not broken out that way.  It's an 

             16            integrated approach, so that assessment within the 

             17            10th grade and the 11th grade ACT would have elements 

             18            of all of those different content areas. 

             19                 MS. ZOOK:  And science, as well? 

             20                 DR. JONES:  Yes, ma'am. 

             21                 MS. ZOOK:  That's all the questions I have.  I 

             22            may have statements later. 

             23                 DR. JONES:  Another difference -- when you said 

             24            science that just reminded me of this -- where we 

             25            have just tested at the 7th grade level on the end-



                                                  �

                                                                               23



              1            of-course biology, we would begin testing science at 

              2            grade 3 and go all the way 3 through 8 every year and 

              3            grade 10 and the ACT at grade 11.  That would be a 

              4            change as well. 

              5                 MS. SAVIERS:  So is it aligned to the Next 

              6            Generation science standards? 

              7                 DR. JONES:  We've done lots of research on that 

              8            and I can prepare -- I can share with you a report.  

              9            ACT has shared an alignment study and I thought that 

             10            it was very honest, and I can -- and also Next 

             11            Generation science standards has addressed this 

             12            within their appendices, and I will give you a 

             13            generalization of that information.  ACT expressed 

             14            concern with Next Generation science standards that 

             15            they were getting too high-level and specific in the 

             16            information.  And the way ACT has always approached 

             17            and the way they approach their information is they 

             18            communicate with Higher Ed. and communicate with 

             19            teachers and they look at these career readiness 

             20            benchmarks.  And all their empirical data shows that 

             21            they don't want students that have a general 

             22            understanding about all the levels of science; they 

             23            want students that have a foundational understanding 

             24            of science and they know that foundational 

             25            understanding well.  For example, within the Next 
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              1            Generation science standards practices, that is very 

              2            strong and there's strong alignment within that.  And 

              3            so in the final reading of that, the Next Generation 

              4            science standards, after they took input from ACT 

              5            they made adjustments and they have better alignment.  

              6            And there are different categories and I can provide 

              7            the alignment study.  It is -- it won't be item-by-

              8            item, but in the final report I was satisfied that 

              9            there was enough consistency in the alignment, 

             10            testing the major skills within science. 

             11                 MS. SAVIERS:  A couple of things.  Who owns the 

             12            data? 

             13                 DR. JONES:  I will let ACT address that.  I know 

             14            that we have secure data with ACT and I did -- I have 

             15            asked that specific question to try to get to the 

             16            final answer on that.  And I would feel better if 

             17            they would specifically answer that question. 

             18                 MS. SAVIERS:  Uh-huh.  Okay. 

             19                 DR. JONES:  I can speak more specifically to the 

             20            data.  One thing that, as we asked for information 

             21            throughout the state, is the information required of 

             22            each individual state was different and we would 

             23            negotiate the pieces that we needed for our state, 

             24            whether it be for ESEA or state report cards, that 

             25            ACT provide that information for us. 
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              1                 MS. SAVIERS:  So they own the data? 

              2                 DR. JONES:  Well, I think -- by "own the data," 

              3            there's so much that could be involved with that that 

              4            they probably need to -- I don't have concerns with 

              5            getting the data, because I wouldn't agree to a 

              6            contract if I couldn't get specific -- and we would 

              7            be very specific about the data. 

              8                 MS. SAVIERS:  But could they release it to other 

              9            people? 

             10                 DR. JONES:  I will let them address that. 

             11                 MS. SAVIERS:  Yeah. 

             12                 MS. NEWTON:  Is there a representative from ACT 

             13            that's going to come forward? 

             14                 MR. CREWS:  Good morning.  I'm Joe Crews with 

             15            Client Relations at ACT.  And I'll let my colleague 

             16            Andy Frost introduce himself. 

             17                 MR. FROST:  My name is Andy Frost.  I work for 

             18            ACT Aspire LLC as vice president of business 

             19            development.  I'm glad to be here. 

             20                 MR. CREWS:  Can I ask a clarifying question?  Is 

             21            the question about the ACT or ACT Aspire, or both? 

             22                 MS. SAVIERS:  Both. 

             23                 MR. CREWS:  Both.  Okay.  So I will address the 

             24            question for the ACT, the 11th grade assessment, and 

             25            then Andy will address the question for ACT Aspire.  
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              1            So the question was who owns the data or -- no, you 

              2            were concerned about who shared the data, correct? 

              3                 MS. SAVIERS:  Well, both. 

              4                 MR. CREWS:  Right.  So as far as sharing the 

              5            data, we take the approach that the student -- there 

              6            are a couple of ways it can be shared.  The student 

              7            can send a score report to a college, university or 

              8            scholarship agency, and the student has complete 

              9            control over that, and they do that when they take 

             10            the assessment.  They'll put the code for the college 

             11            or the scholarship agency and we'll send that out.  

             12            They're the only ones that have control over that.  

             13            As far as our EOS program (Educational Opportunity 

             14            Service program) that you may be familiar with, that 

             15            is an opt-in service for only the ACT, not ACT 

             16            Aspire.  Andy can confirm that.  But a student has 

             17            the ability to opt-in to sharing certain information 

             18            with colleges and scholarship agencies that we 

             19            screen.  And if they opt into it then colleges and 

             20            universities can seek them out, only for the ACT, and 

             21            it's meant to help with the college selection process 

             22            and also with scholarships so those folks can find 

             23            them and help make those connections.  Does that -- 

             24                 MS. SAVIERS:  Yeah.  I just -- over time, in 

             25            discussion about the PARCC test and other tests, 
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              1            there's always a concern about how the data is 

              2            secured and the ability of the testing company to 

              3            release the data to other folks.  So just trying to 

              4            understand what your policy is on that and if that's 

              5            an issue. 

              6                 MR. CREWS:  Well, yeah.  A student has control 

              7            over where they send the scores.  Of course, the data 

              8            -- if the state would enter into a contract with us 

              9            and all the students would take the ACT, then of 

             10            course their information we would share back with the 

             11            State in terms of reporting and aggregate data.  But 

             12            other than that, I mean, we have a detailed privacy 

             13            policy that we can share with you that tells you how 

             14            we go about securing and sharing that.  But in 

             15            general, our strong stance is that the student -- 

             16            it's their report.  We only send it out, outside of 

             17            themselves, where they tell us to, either for score 

             18            sending or opting into EOS.  And as far as the State, 

             19            of course, we provide extensive reporting to the 

             20            State. 

             21                 MS. SAVIERS:  So you don't release that to other 

             22            -- to anyone else? 

             23                 MR. CREWS:  Not at an individual level.  We do 

             24            have public aggregate reports that we send out every 

             25            year, a national report about how the entire country 
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              1            is doing.  We do an Arkansas specific report, or 

              2            Louisiana specific report, but that is a class data 

              3            release that always happens in August and it's just a 

              4            national and a state level aggregate reporting of how 

              5            students have done. 

              6                 MS. SAVIERS:  Thank you.  Yeah.  And I'd just be 

              7            curious to know if it's the same with Aspire? 

              8                 MR. FROST:  It is mostly the same.  I think what 

              9            I would say is -- and the fact that you're having two 

             10            people answer this question I think drives an 

             11            important distinction, which is the ACT is a 

             12            nationally accepted college entrance, college 

             13            preparation placement exam.  ACT Aspire, which you 

             14            would administer in grades -- as Dr. Jones said, 

             15            grades 3 through 8 and grade 10, has a much different 

             16            purpose and therefore has different data requirements 

             17            and I would say even more stringent data protection 

             18            provisions.  And I would also say, unlike a lot of 

             19            the members of the Board I do not have a law degree, 

             20            so obviously we'd want to, you know, parse those 

             21            provisions very carefully.  But I would emphasize a 

             22            couple of points.  The first point is the State owns 

             23            the data.  This is students in your state taking 

             24            these assessments; the data they generate will be 

             25            controlled by the State.  In terms of using that 
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              1            data, the only provisions in that policy would be for 

              2            ACT to use that data internally for research.  So 

              3            there were some questions about comparability raised 

              4            earlier.  Clearly, there are other states using the 

              5            ACT Aspire assessment system for accountability.  It 

              6            is also though administered in many, many states.  I 

              7            think we're almost up to every single state where 

              8            that summative assessment is being administered.  And 

              9            so the test, while it is a criterion reference test, 

             10            can be normed against a national population.  All 

             11            right.  So the data can be used for that kind of 

             12            internal research and norming but would not be shared 

             13            anywhere, with anyone other than the state of 

             14            Arkansas, without the state of Arkansas's consent. 

             15                 MS. SAVIERS:  So how many states are actually 

             16            using 3 through 8 and then grade 10? 

             17                 MR. FROST:  So the current states this year -- 

             18            in the 14-15 school year the states are Wisconsin, 

             19            South Carolina, and Alabama who are administering 

             20            that assessment statewide. 

             21                 MS. SAVIERS:  3 through 8, and then 10? 

             22                 MR. FROST:  South Carolina and Alabama, 3 

             23            through 8; Wisconsin, 8, 9 and 10. 

             24                 MS. SAVIERS:  Okay.  So two other states.  If 

             25            Arkansas decided to do this, that would be three 
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              1            states.  Is that right? 

              2                 MR. FROST:  Correct. 

              3                 MS. SAVIERS:  Okay. 

              4                 MR. FROST:  And Arkansas has obviously moved 

              5            quickly, probably, but there are other states that I 

              6            can't share right now because they're still 

              7            considering and haven't announced. 

              8                 MS. SAVIERS:  Okay. 

              9                 MR. FROST:  We would certainly expect that 

             10            number to grow. 

             11                 MS. SAVIERS:  Okay.  Thank you. 

             12                 MR. DAVIS:  Dr. Jones, if you would, following 

             13            up on that question, we heard three states.  The 

             14            PARCC assessment, how many states there? 

             15                 DR. JONES:  As for the upcoming year or this 

             16            past year? 

             17                 MR. DAVIS:  This past year. 

             18                 DR. JONES:  The past year we were at 11. 

             19                 MR. DAVIS:  Okay.  It appears that you mentioned 

             20            the idea of still being in negotiations or entering 

             21            into negotiations around accommodations.  We talked 

             22            about negotiations around some other things.  What's 

             23            left to be negotiated? 

             24                 DR. JONES:  We haven't started negotiations. 

             25                 MR. DAVIS:  Okay. 
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              1                 DR. JONES:  And we cannot do that until you make 

              2            the formal approval.  And when you approve that, then 

              3            we'll start having communications.  There is so much 

              4            information online.  We have contacted other states 

              5            multiple times to ask the good, the bad, all of that.  

              6            I have actually listened to Aspire's presentation 

              7            three previous times before the Governor ever made 

              8            this information -- we looked at it in another  

              9            district previously, and then the State passed it; 

             10            they have come to speak with us as well.  And so we 

             11            have lots of information but we don't have a formal 

             12            process that we have begun yet and we won't begin 

             13            until you give us the okay to do that. 

             14                 MR. DAVIS:  Okay.  Thank you. 

             15                 DR. JONES:  What I'm saying is, is some of the 

             16            things that we read and in our conversations with 

             17            other states we know that we want to negotiate our 

             18            way out of problems that -- things that could be 

             19            problems in the future. 

             20                 MR. DAVIS:  So things that may be of a very 

             21            delicate nature or critical issues to the testing or 

             22            the test that's potentially implemented we have not  

             23            -- we have no idea on how those negotiations are 

             24            going to end? 

             25                 DR. JONES:  I suspect that we could negotiate a 
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              1            workable contract. 

              2                 MR. DAVIS:  Okay. 

              3                 DR. JONES:  And I think that that is why the 

              4            Governor made the announcement he did.  He said 

              5            "pending State Board approval and a contract that we 

              6            can negotiate with ACT."  So if we're not successful, 

              7            then we would probably come back to you and begin the 

              8            process again. 

              9                 MR. DAVIS:  Thank you. 

             10                 CHAIRMAN LEDBETTER:  Ms. Mahony. 

             11                 MS. MAHONY:  Dr. Jones, thank you.  For all of 

             12            you sitting out there I know you've seen this before, 

             13            but this is the El Dorado School District testing 

             14            calendar for this past year.  Three months; two weeks 

             15            that didn't have testing -- two weeks.  And one of 

             16            the items when we went into the PARCC assessment was 

             17            we would have immediate feedback and there were going 

             18            to be four tests, and if we couldn't afford four 

             19            tests, there were going to be three tests; if we 

             20            couldn't afford three tests, there were going to be 

             21            two, and then we got down to one.  If you read the 

             22            Ed-Week article this past week, there are 54,000,000 

             23            tests that have to be hand-scored from the PARCC 

             24            consortium -- 54,000,000 that hadn't been scored yet.  

             25            PARCC hired -- or Pearson hired 14,500 scorers to 
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              1            come in to score those 54,000,000 tests.  What they 

              2            were looking at is hopefully those scorers would 

              3            score up to six to eight, maybe, tests an hour and 

              4            then up to 80 tests a day.  But you're still looking 

              5            at -- if your test was one of those one, two, three, 

              6            four that came in at the beginning, just think what 

              7            that test 59, 60, 61 was going to look like by the 

              8            time those scorers got to that point.  And we were 

              9            told scores would be back in July; we were told 

             10            scores would be back in August; we were told 

             11            September, October.  By November, they had been doing 

             12            really, really good to come in with a November score.  

             13            And one of the things that we were excited about, 

             14            we're doing an ACT Academy in El Dorado this past 

             15            week and this week; in fact, our kids will test on 

             16            Saturday.  But it lets our teachers teach if we go 

             17            into the ACT.  It is nationally normed, nationally 

             18            recognized, and it means something to students.  And 

             19            so when students take this they know -- it's not like 

             20            when we've been taking the PARCC and how that's going 

             21            to impact them.  So just my comments on that.  Thank 

             22            you. 

             23                 CHAIRMAN LEDBETTER:  Okay.  Any other questions?  

             24            Jonathan. 

             25                 MR. DAVIS:  I have -- 
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              1                 CHAIRMAN LEDBETTER:  Oh, I'm sorry, let me go to 

              2            Mr. Crossley; I'll come back to you, Mr. Davis. 

              3                 MR. CROSSLEY:  I have a quick question about 

              4            communication.  Is there a precedent in the country 

              5            or in this state really of how a model of 

              6            communication to districts and parents and principals 

              7            might look since this will be three different 

              8            assessments in three different years? 

              9                 DR. JONES:  We have received -- and the 

             10            communications office can probably share more.  There 

             11            are multiple presenters and models of communication.  

             12            Absolutely.  If you're asking how we plan to 

             13            communicate, we have set up a provisional plan that, 

             14            should you pass this -- this is our -- we would 

             15            immediately release a Commissioner's Memo; that's our 

             16            formal mode of operation.  Kim has a prepared press 

             17            release and so we have thought forward and action on 

             18            communication would begin today.  And obviously the 

             19            school districts throughout the state have already 

             20            heard the Governor's announcement.  And as we have -- 

             21            we have been busy providing PD at different co-ops 

             22            across the state.  I'll be honest, the response back 

             23            from schools has been positive.  I think their most 

             24            positive response is (a) the reduced test time, and 

             25            (b) they already see the ACT as a valid instrument 
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              1            for assessment. 

              2                 MR. CROSSLEY:  Thank you. 

              3                 CHAIRMAN LEDBETTER:  Mr. Davis. 

              4                 MR. DAVIS:  Just quickly.  Was the ACT Aspire a 

              5            result of a recommendation from the Department?  How 

              6            was ACT Aspire the test that was identified? 

              7                 DR. JONES:  The Governor's taskforce came up 

              8            with that recommendation.  In fact, they had a day of 

              9            presentations when they had multiple vendors present 

             10            and they all presented.  And you saw on that 

             11            taskforce they had many educators.  And so I do 

             12            believe that it was a unanimous vote by the taskforce 

             13            to make that -- 

             14                 MS. REITH:  No, it wasn't.  It was not. 

             15                 DR. JONES:  Okay.  I was told it was. 

             16                 MR. DAVIS:  Okay.  But the Department wasn't 

             17            involved in the decision-making around the test? 

             18                 DR. JONES:  They did ask for our input. 

             19                 MR. DAVIS:  Okay.   

             20                 CHAIRMAN LEDBETTER:  Okay.  I'll go to Ms. 

             21            Saviers and then you, Ms. Newton. 

             22                 MS. SAVIERS:  I'll be honest, the whole business 

             23            of just this arriving to us without negotiation or 

             24            contract bidding is really -- 

             25                 DR. JONES:  I understand. 
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              1                 MS. SAVIERS:  It reminds me of the time I 

              2            decided I really had to have a new car and I went to 

              3            the car dealership and I got in a car and I drove it 

              4            off and left my old car there.  And I called my 

              5            husband, and he said, "You have taken away all of my 

              6            power of negotiation."  So this is -- it feels -- I 

              7            can't -- if you -- if you guys -- you know, you've 

              8            got assessment folks who are very qualified -- 

              9                 DR. JONES:  Absolutely. 

             10                 MS. SAVIERS:  -- at the Department.  And if this 

             11            didn't emanate from the Department, it's a concern to 

             12            me because going forward at any moment anyone might 

             13            decide that we need to change assessments for 

             14            whatever reason.  And, truthfully, it feels a little 

             15            political.  You know, I mean, it's like we need to do 

             16            something; we don't want to get rid of Common Core 

             17            but we need to do something so we'll change 

             18            assessments.  And the people that end up paying for 

             19            it are teachers and -- 

             20                 MS. NEWTON:  Before you answer that, I have to 

             21            ask my question.  That was my statement.  Moving 

             22            forward, I wondered -- you know, my question was: who 

             23            dropped the procurement ball?  Because it appears 

             24            that we're -- you know, one test is about to end and 

             25            it appears, you know, the procurement process should 
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              1            have started a long time ago.  I understand, you 

              2            know, the balance and the pros and the cons.  But it 

              3            just doesn't feel good to be a part of a process that 

              4            could've been delivered more deliberate, more 

              5            thought-out, given the fact that the test -- that the 

              6            contract with PARCC was expiring.  So it doesn't -- 

              7            it just -- it's a concern that there was no more -- 

              8            no process, and that bothers me that there's not a 

              9            process.  I understand the timelines; I understand 

             10            the pros and the cons.  And certainly, based on the 

             11            information we're getting it seems that one situation 

             12            certainly outweighs the other in terms of benefits, 

             13            you know.  But still, Department professionals that 

             14            do this for a living, anticipating something ending, 

             15            didn't start the process.  It just -- it doesn't -- 

             16            it's not clean.  It's not clean.  And I think that we 

             17            owe that to ourselves to have a clean process because 

             18            sole sourcing is sole sourcing and I could not see a 

             19            scenario where you wouldn't prepare something that 

             20            DF&A wouldn't approve, frankly.  But it does not -- 

             21            it doesn't align with good business practices is what 

             22            my issue with it is. 

             23                 DR. JONES:  The PARCC contract, we have an 

             24            ongoing process that aligns.  We were on schedule as 

             25            we needed to be.  We simply would have to renew that 
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              1            before July 1, and so we have continued the process.  

              2            What caused the change was the Governor's 

              3            announcement for the change and we can't begin that 

              4            process for procurement to make a change without a 

              5            board vote.  And we're just -- it's just where we are 

              6            with the calendar and it's when the announcement was 

              7            made, which was the 8th -- correct? 

              8                 COMMISSIONER KEY:  (Nodding head up and down.) 

              9                 DR. JONES:  And so we could not have begun 

             10            procurement or anything before y'all take action. 

             11                 MS. NEWTON:  And I can appreciate that.  I know 

             12            the timeline.  But it just doesn't lend itself to the 

             13            democratic, I guess, for lack of a better word, 

             14            process of taking things from -- there could be --

             15            certainly, the ACT presentation has suggested that 

             16            there are some benefits.  But we don't know as 

             17            citizens and as taxpayers that there's not another 

             18            entity that would trump that three times over.  It 

             19            may not be, but we don't know that and that just -- 

             20            it eliminates the opportunity for us to know that 

             21            we're getting the best bang for our buck. 

             22                 MS. ZOOK:  And in that vein, it's one thing to 

             23            buy a car that's, you know, a matter of thousands of 

             24            dollars, but you're going to be negotiating from a 

             25            position of weakness with millions of taxpayer 
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              1            dollars and that just doesn't sit well with me. 

              2                 CHAIRMAN LEDBETTER:  Okay.  Before you guys -- 

              3            Commissioner Key had asked me to recognize him and 

              4            then I will go to -- I don't know which was first; 

              5            you guys work it out and I'll come over there.  Okay. 

              6                 COMMISSIONER KEY:  Thank you, Mr. Chairman.  

              7            Just to clarify, there were many discussions on 

              8            assessments going all the way back into the session.  

              9            You know, there was a point in time where there was 

             10            serious conversation at the legislature of ending 

             11            PARCC before we ever took the exam.  There was 

             12            legislation there for that and that legislation 

             13            eventually became a bill that would require only a 

             14            one-year-at-a-time contract, should we continue 

             15            participation in PARCC.  And it was also Act 989 in 

             16            which the legislature essentially endorsed the use of 

             17            ACT and ACT Aspire.  So in the context of procurement 

             18            and the sole source justification, you know, there 

             19            were some other discussions that happened outside the 

             20            Department but caused the Department to start looking 

             21            at and having conversations about if this happens 

             22            what do we do.  So this timeline is rather short, but 

             23            I want to brag on the work that Dr. Jones and her 

             24            team has done because there were times where we 

             25            really didn't know what the end-result was going to 
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              1            be -- actually, there were several times through this 

              2            process.  And really, there was a legislative process 

              3            and the review process by the Governor's review 

              4            council for Common Core.  So, you know, we find 

              5            ourselves in a time-crunch but it's been mitigated by 

              6            the fact that Dr. Jones and her team did have the 

              7            opportunity to do some background work to be as 

              8            proactive as possible, analyzing some of these things 

              9            that you've asked about.  You know, the decision -- 

             10            hopefully, we can give you as much information as you 

             11            need today to make that decision, but I wanted to put 

             12            it into context that this thing has been fluid for a 

             13            period of several months. 

             14                 MS. ZOOK:  But it didn't pass -- right? -- the 

             15            legislature to end PARCC? 

             16                 COMMISSIONER KEY:  The bill to end PARCC did 

             17            not. 

             18                 MS. ZOOK:  Right. 

             19                 COMMISSIONER KEY:  It was amended -- 

             20                 MS. ZOOK:  Right. 

             21                 COMMISSIONER KEY:  -- to have it on a year-by-

             22            year basis. 

             23                 MS. ZOOK:  But it didn't pass from 100 

             24            representatives who represent all the people in the 

             25            state, right? 
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              1                 COMMISSIONER KEY:  But the ACT, Act 989 that 

              2            named that one did pass. 

              3                 MS. ZOOK:  It was added to a list to be 

              4            considered. 

              5                 COMMISSIONER KEY:  That was the only one by 

              6            name.  Yes. 

              7                 MS. ZOOK:  Right. 

              8                 COMMISSIONER KEY:  Yes, ma'am. 

              9                 CHAIRMAN LEDBETTER:  Okay.  All right.  Dr. 

             10            Barth, and then I'll go to Ms. Reith.   

             11                 DR. BARTH:  Well, I didn't want to -- you've 

             12            been very honest with us and we trust you enormously.  

             13            The problem I have goes back to your -- my concern is 

             14            about our ESEA waiver, and that's a responsibility of 

             15            ours is that we get through that process.  You read 

             16            the language from the Department, from the U.S. 

             17            Department of Ed., and it says that they would be 

             18            comfortable with continuing negotiations if we had 

             19            assessments that were, quote, "aligned to standards."  

             20            And yet, these don't align to our standards.  And so 

             21            how -- so I'm just confused by that. 

             22                 DR. JONES:  Well, I would believe that they are 

             23            aligned to our standards.  They're aligned.  In fact, 

             24            if they weren't they could not go back to the domain 

             25            level, and you can look on their website and it's 
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              1            aligned to Common Core standards.  I honestly believe 

              2            there was great effort -- because of the political 

              3            landscape throughout the United States, they don't 

              4            want Common Core all over their publicized materials.  

              5            But if you read in the detail of Aspire, you will 

              6            read that they went back to state adopted standards 

              7            in development of the assessment.  And so I think 

              8            that we're going to see much more alignment than they 

              9            want to publicize.  And I want to make one point 

             10            clear: the Lieutenant Governor did ask for our input; 

             11            if PARCC goes away what are some good options.  And 

             12            we would -- and we discussed this with Assessment 

             13            too, and this is a good option for the state.  What 

             14            we cannot have is we can't have inconsistency or 

             15            instability in our testing system.  We need to make a 

             16            decision.  We need to make a decision that will stand 

             17            and be consistent for many years. 

             18                 DR. BARTH:  But isn't this creating instability 

             19            in our testing landscape? 

             20                 DR. JONES:  I don't believe so. 

             21                 CHAIRMAN LEDBETTER:  Ms. Reith. 

             22                 MS. REITH:  So, and I guess I go back to the 

             23            concerns of my colleagues here and shared around the 

             24            process in several senses.  And you say alignment, 

             25            but there are states we could draw on from an 
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              1            alignment study and we haven't seen it.  Right?  You 

              2            have an in-house alignment; you haven't done an 

              3            external alignment, and that concerns me because now 

              4            we're relying on the vendor itself in terms of their 

              5            self-opinion about alignment versus something that 

              6            might be research-based on fact.  And then I'm with 

              7            my other colleagues here just very concerned with the 

              8            process.  At the end of the day we all knew -- and 

              9            even after the legislature left out -- let out that 

             10            the power was going to end with us in terms of making 

             11            this decision.  And we did approach the committee and 

             12            ask, "Could a State Board member be part of the 

             13            Lieutenant Governor's committee to be able to create 

             14            a link between this," which that opportunity was not 

             15            taken.  And so for us to be sort of left out of this 

             16            process -- and maybe you don't feel, Commissioner, it 

             17            was rushed from your perspective, but for us it 

             18            definitely has felt rushed within our perspective and 

             19            our relationship.  And where I know that you have 

             20            heard some positives, I've actually -- my phone has 

             21            been ringing off the hook since Monday with negative 

             22            feedback, primarily from teachers, because they feel 

             23            left out of this.  While the committee and the 

             24            stakeholders' committee from the Governor does 

             25            represent a portion of our population, it is just 
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              1            that: a portion of our population.  And there are 

              2            several folks that would want to be part of a 

              3            competitive process.  The most common feedback I hear 

              4            is not a pro-PARCC purpose or pro-Aspire, but it's a 

              5            pro-process.  And a competitive process would allow 

              6            stakeholders to come in, stakeholders from across the 

              7            state to give input, and that's just something that 

              8            we're not allowing.  So whether it's the inclusion of 

              9            us or the inclusion of this broader perspective I 

             10            fully agree, I don't think any of us wants to bring 

             11            politics into this; it should be an apolitical issue 

             12            that is about the teachers and about the students.  

             13            But by moving forward in the way we are, that limits 

             14            that.  And so my question to you then is: what 

             15            happens if we did walk away and not approve this 

             16            recommendation, and what would be the next steps?  Is 

             17            there the opportunity here to then renew with PARCC 

             18            or to open a competitive process?  What does it look 

             19            like? 

             20                 DR. JONES:  Okay.  And part of this will become 

             21            legal, do you follow the recommendation of the 

             22            Governor, and so Legal will have to have some 

             23            interpretation there.  But here's where we are with 

             24            our contract situation.  Should we interpret that we 

             25            can move forward with PARCC, then we're going to have 
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              1            to renew that contract with Pearson before July 1.  

              2            It's a very short timeline.  Another option: should 

              3            we choose not to do PARCC, then we're going to have 

              4            to possibly renew our contract with Questar, which 

              5            might -- and we'll have to get some guidance from 

              6            DF&A on this -- we might be able to develop a state 

              7            assessment.  We would need legal interpretation on 

              8            that.  If neither of those options are available, 

              9            then basically we have to start from scratch.  If we 

             10            start from scratch and we do RFP, I do not know the 

             11            timeline.  I have been told it could be several 

             12            months, as much as six months.  And that puts the 

             13            assessment office and the administrators and the 

             14            teachers in a grave area in preparing for assessment. 

             15                 CHAIRMAN LEDBETTER:  Ms. Zook. 

             16                 MS. ZOOK:  I'd like to ask the ACT -- 

             17                 CHAIRMAN LEDBETTER:  Hold on just a second.  I 

             18            don't want to cut Ms. Reith -- 

             19                 MS. REITH:  No. 

             20                 CHAIRMAN LEDBETTER:  Did that get you -- 

             21                 MS. REITH:  Yes. 

             22                 CHAIRMAN LEDBETTER:  Okay.  Good.  All right.  

             23            Ms. Zook, you're recognized. 

             24                 MS. ZOOK:  For ACT, it's my understanding you 

             25            said that that was a student decision, not a parent 
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              1            decision, about sharing of data? 

              2                 DR. JONES:  About releasing data? 

              3                 MS. ZOOK:  I was asking ACT. 

              4                 CHAIRMAN LEDBETTER:  Would you please come up to 

              5            the podium, sir.  I apologize; I didn't write your 

              6            name down earlier. 

              7                 MR. CREWS:  Thank you.  It's Joe Crews, ACT. 

              8                 CHAIRMAN LEDBETTER:  You're recognized. 

              9                 MR. CREWS:  Can you repeat the question? 

             10                 MS. ZOOK:  You said that it was the student's 

             11            decision whether or not information could be shared.  

             12            Is that correct? 

             13                 MR. CREWS:  Correct.  When sending a score to an 

             14            external agency, like a college, university or 

             15            scholarship agency, the student makes that decision 

             16            when they're registering for the pre-test session.  

             17            And they can do it afterwards, if they'd like, 

             18            through our website, where they physically say, "I 

             19            want my score to go to University of Arkansas Little 

             20            Rock." 

             21                 MS. ZOOK:  It's a student decision, not a 

             22            parent? 

             23                 MR. CREWS:  Correct.  It is the student's 

             24            decision. 

             25                 MS. ZOOK:  And your test comes back in July? 
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              1                 MR. CREWS:  Right. 

              2                 MS. ZOOK:  So we won't have access to that test 

              3            before the end of the school year either, the Aspire, 

              4            not ACT? 

              5                 MR. CREWS:  The ACT Aspire, I might defer to 

              6            Andy on that one; he knows the timeline better.  But 

              7            it's close.  I'll let him answer that. 

              8                 MR. FROST:  It's a long walk just to say yes.  

              9            The reports from the ACT Aspire would come back to 

             10            the ADE in early July. 

             11                 MS. ZOOK:  And part of that is because the 

             12            written part is hand-graded, just like PARCC.  Right? 

             13                 MR. FROST:  Yes.  There are some constructed 

             14            response items on the assessment that must be 

             15            answered.  Yes. 

             16                 MS. ZOOK:  Thank you. 

             17                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth. 

             18                 DR. BARTH:  One quick thing.  Dr. Jones, PARCC 

             19            has committed to shrink their testing -- 

             20                 DR. JONES:  That's correct. 

             21                 DR. BARTH:  -- time for next year.  What is the 

             22            revised PARCC testing window versus ACT, just to get 

             23            clarity about this? 

             24                 DR. JONES:  It reduced -- although it varies by 

             25            grade level, it reduced to one testing window and 
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              1            reduced the assessment by about an hour.  Isn't that 

              2            correct, Hope? 

              3                 HOPE:  Yes. 

              4                 DR. JONES:  Which we're running approximately 

              5            eight to twelve hours -- 

              6                 HOPE:  Eight to ten. 

              7                 DR. JONES:  -- eight to ten hours for a PARCC 

              8            assessment. 

              9                 DR. BARTH:  Thanks. 

             10                 MS. SAVIERS:  Just one more thing. 

             11                 CHAIRMAN LEDBETTER:  You're recognized. 

             12                 MS. SAVIERS:  Thank you.  We've had all that 

             13            conversation when we're talking about PARCC, about 

             14            the importance of the technical writing and what a 

             15            big difference that would make.  And so now we've 

             16            decided that's not so important? 

             17                 DR. JONES:  I would say that's not accurate.  We 

             18            still stick with our standards and teach our 

             19            standards well.  I wouldn't let up on any of the 

             20            standards.  And it will go back -- there are writing 

             21            domains.  Teachers and students will get reports back 

             22            to the domain level, so they'll still receive 

             23            information back regarding that area. 

             24                 MS. SAVIERS:  Okay. 

             25                 DR. JONES:  So let me be clear.  Unless we're 
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              1            forced to, we intend to stick with the standards and 

              2            enforce the standards as they are written currently 

              3            and adopted. 

              4                 MS. ZOOK:  But do you have a plan on those 

              5            things that are not aligned for getting a teacher to 

              6            continue to teach the Common Core state standards, if 

              7            that's the recommendation, and not teaching so that 

              8            the child will score better on the Aspire? 

              9                 DR. JONES:  Those are some of the discussions 

             10            we've had in Assessment where we would want to spend 

             11            a lot of our time working on those connections pieces 

             12            to keep teachers attached to their standards, and 

             13            those will have to be developed. 

             14                 CHAIRMAN LEDBETTER:  Okay.  Dr. Jones, we really 

             15            appreciate you. 

             16                 DR. JONES:  I know you do.  I understand. 

             17                 CHAIRMAN LEDBETTER:  You're in a tough spot 

             18            here, and there's some frustration, but it's 

             19            certainly not directed at you --  

             20                 DR. JONES:  I know that.  It's a tough decision. 

             21                 CHAIRMAN LEDBETTER:  -- at all or the ADE staff 

             22            or the Commissioner.  It's just a difficult decision, 

             23            which we're getting used to, I guess. 

             24                 DR. JONES:  It is. 

             25                 CHAIRMAN LEDBETTER:  So are there any more 
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              1            questions?  We've got some people here signed up to 

              2            speak on this, and when it's an agenda item we let 

              3            them speak during the item so we can recognize -- one 

              4            person, I think, is Dana Breitweiser -- I hope I'm 

              5            saying that correct -- signed up.  Was there anyone 

              6            else here who wanted to?  Okay.  We'll just kind of 

              7            call people up.  I don't know, Representative 

              8            Gossage, if you had anything that you wanted to add 

              9            to the conversation.  We're certainly always happy to 

             10            hear from our elected officials.  Not all of them 

             11            think we follow their direction too well, but we 

             12            certainly appreciate your -- I know you're really 

             13            interested in this area. 

             14                 REPRESENTATIVE GOSSAGE:  Very much so. 

             15                 CHAIRMAN LEDBETTER:  All right.  So, Members, 

             16            are we ready to hear from public comments?  Okay.  

             17            All right.  Ms. Breitweiser, you were first, so come 

             18            on up to the podium and introduce yourself.  We 

             19            usually try to limit it to three minutes; so I don't 

             20            want to cut you too short but, you know, we've got a 

             21            long agenda.  So, go ahead. 

             22                 MS. BREITWEISER:  Thank you, Members of the 

             23            Board.  My name is Dana Breitweiser and I am a 

             24            retired educator.  As a former Assessment Specialist 

             25            at the ADE and one who has worked on the PARCC 
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              1            assessments, I was shocked at the Governor's decision 

              2            to place the assessments of our students solely in 

              3            the hands of an assessment company without oversight 

              4            by the ADE.  What criteria did the council apply to 

              5            make the decision to move to Aspire?  How is it 

              6            possible that the Governor is able to sole source an 

              7            assessment without following state statutes for 

              8            procurement?  Did the council submit questions to ACT 

              9            similar to what the ADE would do when sending out the 

             10            RFP's?  Did they engage in an alignment study as 

             11            required by federal peer review?  Receiving a waiver 

             12            is not the same as passing peer review.  For ELA 

             13            literacy, Aspire's standalone writing prompts are not 

             14            aligned to the Common Core writing standard nine 

             15            which requires students to write a response to text.  

             16            In math at the high school level an alignment study 

             17            would have shown the Aspire integrated math test is 

             18            not aligned to our algebra I standards.  Had the 

             19            council done its due-diligence it would've discovered 

             20            that the Aspire test of combined science practices is 

             21            in no way aligned to Arkansas' biology content 

             22            standards.  Did they inquire about the number of 

             23            tests forms the ACT Aspire has?  My understanding is 

             24            that there is only one form for each grade level.  

             25            Did the council and the Governor consider the 
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              1            monetary and scheduling burden this could place on 

              2            schools?  Did they demand that ACT submit a full list 

              3            of accommodations that are available for students 

              4            with disabilities?  If so, they would have seen the 

              5            accommodations are substantially less.  Did they 

              6            inquire about how many languages, other than English, 

              7            the test is available in for our English Language 

              8            Learners?  Had they done so, they would've learned 

              9            that the Aspire directions are translated only in 

             10            Spanish.  Did they inquire about the percent of items 

             11            Aspire will release each year as required by our 

             12            state?  If so, they would've learned actual test 

             13            items are not released. 

             14                 My plea to you today is that you support the 

             15            statute set forth by our legislative body, including 

             16            Act 1074, and use the PARCC assessment in 2015-16, 

             17            and that you stand in support of state-created 

             18            assessments for Arkansas students.  There is a reason 

             19            why states create their own large-scale assessments 

             20            rather than turning them over to a testing company.  

             21            Bottom line, for testing companies it's making a 

             22            profit.  The role of a state's assessment director, 

             23            unit specialist, and educator committee members is to 

             24            maintain quality.  The ADE has always been the 

             25            quality-check instrument for our assessments.  When 
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              1            we give testing entirely over to a testing company we 

              2            can no longer defend our assessment or insure its 

              3            quality.  Our students deserve better than this.  

              4            And, basically, that's what I had to present to you.  

              5            And if you have questions about PARCC, which I'm 

              6            familiar with, the ELA literacy assessments, I'll be 

              7            happy to try to answer those. 

              8                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Ms. 

              9            Breitweiser.  Are there questions?  Okay.  Thank you 

             10            for being here and thank you for your interest in 

             11            this.   

             12                 All right.  We have -- yes, sir -- come on up to 

             13            the podium and give us your name.  Again, we try to 

             14            hold it to three minutes, if you can. 

             15                 MR. ROBERTS:  I can do it in a minute-and-a-

             16            half, promise. 

             17                 CHAIRMAN LEDBETTER:  Oh, great.  Thanks. 

             18                 MR. ROBERTS:  My name is Eddie Ryan Roberts.  

             19            I've been a proud educator and lobbyer.  I've met 

             20            many of you over time -- and congratulations, by the 

             21            way.  My comments -- I was going to sit -- I was 

             22            going to be quiet, I promised I was, but I'm 

             23            concerned about a couple of things that we're doing.  

             24            We're switching Common Core, PARCC, Aspire.  The test 

             25            doesn't matter to me; what matters to me is the 
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              1            instability that we've created.  What matters to me 

              2            is the fact that we just finished a system that we 

              3            were told for three years that testing is not going 

              4            to be aligned to what we're teaching.  And now we're 

              5            going to switch to another one which -- again, I 

              6            don't care, I'm going to teach what I'm told to 

              7            teach; that's fine.  But the testing, again, is not 

              8            going to be aligned to what we're being graded on.  

              9            The reason most schools have switched in their 

             10            elementaries to teaching just math and science is 

             11            because they were graded on just math and science.  

             12            And now we're trying to move to a more integrated 

             13            system, which I think is a better idea, I promise I 

             14            do.  But think about the precedence that we're 

             15            setting, the precedence where switching to a new 

             16            system may be better.  I like ACT myself, like Aspire 

             17            myself.  What I have a problem with and what many of 

             18            you have expressed is the transparency of it, the 

             19            self bidding of it.  As a taxpayer, I worry about 

             20            that, but my greatest concern is the kids; this is 

             21            all I care about.  This is -- I mean, quite honestly, 

             22            I saw a lot of politics for about a year-and-a-half, 

             23            as most of you remember, because I wanted to focus on 

             24            the kids.  And we're about to ask the students right 

             25            now to switch from this test; we're not going to 



                                                  �

                                                                               55



              1            worry about the data, and go to this test.  To which 

              2            the teachers -- we will adapt because we are always 

              3            up for adapting; we have always overcome whatever was 

              4            thrown at us, and we will do that.  But the kids who 

              5            need that stability -- and I mean especially in the 

              6            poverty areas that are struggling to keep up -- we're 

              7            still going to grade them, we're still going to grade 

              8            the schools, but we're grading them on another test.  

              9            That concerns me.  The precedence that sets concerns 

             10            me and, quite frankly, I think our students deserve 

             11            better.  I'm not saying that any of them are bad but 

             12            we need to slow down and think about the precedence 

             13            that we're setting because the students in the end 

             14            are the ones that have to deal with it.  And 

             15            eventually those students grow up to become citizens 

             16            and they grow up to become you.  Thank you. 

             17                 CHAIRMAN LEDBETTER:  Thank you, sir.  All right.  

             18            Any other -- yes, ma'am.  Yes, ma'am, come on up; 

             19            give us your name.  Again, we try to keep these 

             20            things pretty brief. 

             21                 MS. BRYANT:  Good morning.  My name is Annie 

             22            Bryant.  I am a parent of students in the Dollarway 

             23            School District.  We are a district that is in 

             24            distress.  And I'm here -- I wasn't here to speak on 

             25            this subject, but since you guys were talking about 
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              1            it and are going to take a vote on it I'd like to 

              2            give you a perspective from a parent in a school 

              3            that's in distress.  I actually support -- would vote 

              4            supporting this particular issue.  And the reason I 

              5            would vote for it is because as a parent in a school 

              6            that's in distress, where the majority of the 

              7            students look like me, and in a community that is 

              8            poverty stricken, and the majority of the students 

              9            won't graduate from high school, go to college, and 

             10            they're unable to get the scholarship -- the lottery 

             11            scholarship because the legislation has approved a 

             12            law to increase the ACT score.  You have to have a 

             13            certain ACT score in order to get a scholarship.  

             14            Well, our children are not scoring that high because 

             15            we are in low-performing schools.  Okay.  So that 

             16            option is denied to us.  Okay.  And the parents can't 

             17            afford to pay the tuition out of their pockets, so 

             18            many kids cannot go to school.  If this particular 

             19            program will start working with those kids in the 3rd 

             20            grade, setting expectations for all kids to be able 

             21            to go possibly to college, why not do it?  I heard 

             22            the doctor say that it wasn't completely aligned but 

             23            it was -- it could be aligned better with Common 

             24            Core.  Why not fix it where Common Core is not coming 

             25            in and teachers are not able to just teach to the 
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              1            test?  If there's a domain, why not have the teachers 

              2            teach the way they're supposed to be teaching?  And 

              3            then that's making sure that our kids are not only 

              4            prepared for Common Core but also prepared to take 

              5            the ACT when it's time to take the ACT.  You guys are 

              6            tasked with helping the students, providing 

              7            assistance to those who need it the most.  I know it 

              8            looks ugly the way it came to you, but take a step 

              9            back and think about those students.  Think about 

             10            those reports that come across your desk about the 

             11            numbers who go into remediation.  Think about those 

             12            faces.  Think about those communities that are crime 

             13            ridden and full of poverty.  They cannot break those 

             14            cycles because they've already seen the inadequate 

             15            education.  And think about how you can fix it.  If 

             16            your heart is in the right place, even though it may 

             17            not look good because of the way they presented it, 

             18            but if it will have good results and you can justify 

             19            it, just consider it.  Thank you. 

             20                 CHAIRMAN LEDBETTER:  Thank you, Ms. Bryant.  All 

             21            right.  Anyone else, public, on this?  Okay.  Thanks 

             22            to everyone.  Dr. Barth, did you have something? 

             23                 DR. BARTH:  Well, I have a question.  This is 

             24            probably for the Commissioner.  And you referenced 

             25            Act 989, which I had to look at a couple of days ago.  
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              1            And as I read Act 989, which was Senate Bill 226, 

              2            which was really an act to allow the use of the 

              3            Aspire system as an alternative to ACT EXPLORE, which 

              4            is really the career explorations.  And so I guess 

              5            I'm confused.  Maybe Legal has a response on this, 

              6            but it really -- as I read the text of this, it 

              7            doesn't feel like it's really about the state 

              8            assessment system; it's really about a career 

              9            explorations alternative.  So that's -- I just want 

             10            to clarify what confusion I've had on that act. 

             11                 DR. JONES:  I recall it provides in that act "or 

             12            other grades, as appropriate," as well within that 

             13            legislation.   

             14                 COMMISSIONER KEY:  Some of the discussion -- and 

             15            please remember -- and Ms. Mahony might be able to 

             16            help me on this -- I was in a bit of a transition at 

             17            the time, so some of the time I was listening I was 

             18            worrying about Higher Ed. issues.  But my 

             19            recollection is that -- from Senator Irvin's response 

             20            to legislation, is that it would provide an avenue 

             21            for districts or the state to go that direction for 

             22            ACT, ACT Aspire's replacement.  One is a replacement 

             23            for the tools that were there, currently the Plan and 

             24            EXPLORE, but also there was conversation about it 

             25            being used in a broader capacity.  So that's why I 
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              1            reference that.  I think that's why the Governor's 

              2            office referenced that in their recommendation. 

              3                 DR. BARTH:  Okay.  

              4                 CHAIRMAN LEDBETTER:  All right. 

              5                 MS. ZOOK:  According to their website that I 

              6            read, which I've studied because I, like Ms. Reith 

              7            mentioned, have had -- y'all may have had some 

              8            positive feedback; I've had one guy that said, "Well, 

              9            you know, ACT, but then my parents bought an Edsel 

             10            because they like Ford."  So, you know, I don't know.  

             11            But it's my understanding on the website for ACT that 

             12            they're saying that ACT Aspire doesn't necessarily 

             13            make a child score higher when they get to the ACT.  

             14            And I guess I'm responding to our parent, so -- to be 

             15            sure that she understands that regardless of what we 

             16            decide there is no assurance that the child taking 

             17            ACT Aspire through those grades would necessarily 

             18            score higher on the ACT. 

             19                 CHAIRMAN LEDBETTER:  All right.  So anything 

             20            else, Members?  I guess I'm a little bit uncertain as 

             21            to what we're being asked to consider doing.  Kendra 

             22            or Lori, you might help me, but I tried to write it 

             23            out.  If there was a motion, would it -- or Dr. Jones 

             24            -- it would be to authorize the Arkansas Department 

             25            of Education to terminate the contract with PARCC and 
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              1            negotiate with ACT to provide the assessment tool for 

              2            next school year?  Is that what we're -- 

              3                 DR. JONES:  That's accurate. 

              4                 CHAIRMAN LEDBETTER:  Okay.  So that is what 

              5            we're being asked to do.  I take it we can -- if 

              6            there's a motion that would be the motion.  Another 

              7            alternative, I guess, is to table this or postpone it 

              8            if there's more information that's being requested; 

              9            that's been suggested to me by one member.  So, 

             10            Members, we have a long agenda and I will remind you 

             11            this isn't even on it, on the printed agenda.  And 

             12            Ms. Mahony and I, our term ends June 30th, so we need 

             13            to finish before then. 

             14                 MS. MAHONY:  We're burning daylight. 

             15                 CHAIRMAN LEDBETTER:  Yeah.  So what is the will 

             16            of the Board?  Ms. Saviers. 

             17                 MS. SAVIERS:  I move not to approve the ACT 

             18            Aspire. 

             19                 MR. DAVIS:  Second. 

             20                 CHAIRMAN LEDBETTER:  All right. 

             21                 MS. ZOOK:  And I would add to that that with all 

             22            -- I have the greatest respect for the Governor and I 

             23            appreciate and attended all of the hearings of that 

             24            committee.  But I do not feel that he was well served 

             25            with a full picture of the assessment aspect, the 



                                                  �

                                                                               61



              1            time aspect, the teachers' point of view, the 

              2            administrators' point of view, the taxpayers, the 

              3            State -- the SBE when we have to make academic 

              4            distress decisions. 

              5                 CHAIRMAN LEDBETTER:  But, Ms. Zook, before we 

              6            get too far down the road, is there a second to the 

              7            motion? 

              8                 MR. DAVIS:  Second. 

              9                 MS. REITH:  Yes.  Kim did. 

             10                 CHAIRMAN LEDBETTER:  Oh, I'm sorry.  I 

             11            apologize.  I apologize; I didn't hear that.  Okay.  

             12            So you have that? 

             13                 MS. COFFMAN:  (Nodding head up and down) 

             14                 CHAIRMAN LEDBETTER:  My sincere apologies.  Go 

             15            ahead and you can speak on the motion in support of 

             16            it.  I didn't mean to cut you off. 

             17                 MS. ZOOK:  Actually, I was finished. 

             18                 CHAIRMAN LEDBETTER:  Oh, okay.  I'm very sorry.  

             19            Okay.  So, back to the motion.  I guess the motion is 

             20            that we don't give this authority to ADE, which kind 

             21            of leaves us in the status quo -- status quo ante, is 

             22            that what they say? -- so there's no change.  And so 

             23            that's the motion.  And anyone else want to speak for 

             24            or against the motion? 

             25                 DR. BARTH:  I am in support of the motion and I 
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              1            just want to, you know, be clear.  I mean, we're -- I 

              2            think nobody on this board is out to be an 

              3            obstructionist at all, but just we are left with so 

              4            many questions.  But in my mind one really clear 

              5            thing is that I don't know how we would move forward 

              6            with academic distress decisions as a board in the 

              7            near future with this kind of inconsistency in data.  

              8            And, you know, whether we've all been on the safe 

              9            side of every decision or not, this board is serious 

             10            about academic distress and we need the kind of data 

             11            to make wise decisions on academic distress. 

             12                 MS. REITH:  And just reaffirming my previous 

             13            comments, I don't see this as a pro-ACT versus a pro-

             14            PARCC, but it's about the process itself and wanting 

             15            to have a competitive process that really is 

             16            inclusive of the various stakeholders that have value 

             17            to bring to this conversation.  Now my question is 

             18            then: so their status quo continues, but then the 

             19            contract still ends at the end of this month, 

             20            correct?  With PARCC?  So would you need a substitute 

             21            motion, I guess is the correct term, or something in 

             22            regards to continuing or any of the three 

             23            alternatives you mentioned?  I guess I just don't 

             24            want to leave this in limbo or to cause a scenario of 

             25            limbo. 
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              1                 DR. JONES:  I can say the contract will end at 

              2            the end of this month.  If we don't act in some way 

              3            we will have no assessment. 

              4                 CHAIRMAN LEDBETTER:  Well, so my question on 

              5            that is: do you have the authority to renew the 

              6            contract without board action or does the Board have 

              7            to grant you that authority? 

              8                 DR. JONES:  That's really legal because -- 

              9                 CHAIRMAN LEDBETTER:  Yeah, so -- 

             10                 MS. NEWTON:  See, that was my issue.  Had this 

             11            not transpired like it did with the committee report 

             12            and recommendation from the Governor -- 

             13                 DR. JONES:  We would have renewed.  I'm sorry to 

             14            interrupt. 

             15                 MS. NEWTON:  Okay.  That's all right. 

             16                 DR. JONES:  We would have renewed -- 

             17                 MS. NEWTON:  Right. 

             18                 DR. JONES:  -- and continued with PARCC. 

             19                 CHAIRMAN LEDBETTER:  Yeah.  You had that -- 

             20            yeah, you already had that authority or else it would 

             21            have been on our agenda long before this.  Right?  

             22            Yeah.  So we're just being asked essentially to -- 

             23            because we'd approved it previously and that was our 

             24            assessment tool and there wasn't any change until 

             25            this came along.  And then we were being asked to 
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              1            essentially change our earlier approval whenever we 

              2            gave it.  

              3                 MS. ZOOK:  Mr. Chairman. 

              4                 CHAIRMAN LEDBETTER:  Yes.  I'm sorry. 

              5                 MS. ZOOK:  If possible -- it might be possible 

              6            that once we see how the vote goes, if we vote not to 

              7            accept the recommendation and the motion as worded 

              8            passes, then just to be safe instead of sorry we 

              9            might make a motion to stay with PARCC and continue 

             10            just so we don't have to come back or so there's no 

             11            question about where we stand. 

             12                 CHAIRMAN LEDBETTER:  Okay.  All right.  Well, 

             13            since we have a motion and a second and discussion, 

             14            is there any further discussion?  All right.  Hearing 

             15            none, all in favor of the motion say "aye." 

             16                     (MAJORITY CHORUS OF AYES) 

             17                 CHAIRMAN LEDBETTER:  Any opposed "no?" 

             18                 (COURT REPORTER'S NOTE:  Ms. Mahony raised her 

             19            hand.) 

             20                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony, 

             21            "no;" otherwise, all yeses.  The Chair did not vote.  

             22            So the motion carries.  That would be 7-to-1, I 

             23            think.  All right.   

             24                 So now let's -- thank you, Dr. Jones, and I know 

             25            we put you on the spot here.  So which lawyer wants 
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              1            to get up and talk to us about Ms. Zook's question as 

              2            to whether or not we need to take any affirmative 

              3            action?  Or maybe, Ms. Zook, you want to take some 

              4            affirmative action, regardless of whether or not our 

              5            legal minds tell us we need to? 

              6                 MS. ZOOK:  I think that, rather than put us in a 

              7            predicament, that I will move that we stay with PARCC 

              8            and that whatever needs to be done with PARCC in that 

              9            negotiation or renewing or signing of the contract be 

             10            done in a timely way as if this had never happened. 

             11                 CHAIRMAN LEDBETTER:  So we grant the 

             12            Commissioner and his staff that authority. 

             13                 DR. BARTH:  Second. 

             14                 CHAIRMAN LEDBETTER:  Okay.  And Dr. Barth has 

             15            seconded that motion.  Is there any discussion?  Yes, 

             16            ma'am, Ms. Mahony. 

             17                 MS. MAHONY:  I just want to comment.  I hate to 

             18            see us go back with PARCC unless you put a clause in 

             19            there that they have to provide the material on time, 

             20            that they didn't do this past -- what am I saying -- 

             21            a clause that -- a performance clause would be 

             22            included in that contract, because it wasn't the year 

             23            before. 

             24                 DR. BARTH:  And just in response, I trust the 

             25            Department to, you know, be tough in its 
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              1            negotiations.  And I think that some of the process 

              2            that has gone on in the last year and conversations I 

              3            think has highlighted some of those challenges and I 

              4            think gives the Department stuff to work with as they 

              5            go back. 

              6                 MS. NEWTON:  And my point of view, Ms. Mahony, 

              7            is not necessarily in support of the PARCC assessment 

              8            but an advocate for the process to be one that aligns 

              9            with what procurement allows and what gives equal 

             10            opportunity to any other potential providers. 

             11                 MR. DAVIS:  And so to that point, I'm wondering 

             12            if we can add something that speaks to that, you 

             13            know, the idea that we stay with PARCC while we 

             14            consider or while we review or while we look at, 

             15            expand or, you know, do the due-diligence around 

             16            other assessments that may be more appropriate.  And 

             17            I understand that that might -- we may not be able to 

             18            do that in time for next year.  But to your point, 

             19            this is not an endorsement of PARCC. 

             20                 MS. NEWTON:  Right. 

             21                 MR. DAVIS:  Right.  It's just that we don't have 

             22            the necessary information in order to make a decision 

             23            that we feel comfortable with at this time. 

             24                 DR. BARTH:  And I think we all know that the 

             25            assessment landscape is in flux.  Right?  But we need 
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              1            to make the best decisions, at least right now, year-

              2            to-year until we do have that consummate stability 

              3            that Dr. Jones highlighted as our ultimate goal. 

              4                 MS. ZOOK:  And Pearson actually is affiliated 

              5            with both of these, so by the end of next year they 

              6            may all be the same test. 

              7                 MS. REITH:  And I had teachers raise that to me 

              8            as well, so -- yeah. 

              9                 CHAIRMAN LEDBETTER:  All right.  So does the 

             10            original motion by Ms. Zook stand without further 

             11            amendment or revision? 

             12                 MS. NEWTON:  Ms. Saviers. 

             13                 CHAIRMAN LEDBETTER:  Pardon me?   

             14                 MS. NEWTON:  Ms. Saviers made it. 

             15                 CHAIRMAN LEDBETTER:  I thought Ms. Zook made the 

             16            motion. 

             17                 MS. REITH:  She did, the second one. 

             18                 MS. NEWTON:  Oh, the second one. 

             19                 CHAIRMAN LEDBETTER:  Now you're going to get in 

             20            trouble. 

             21                 MS. ZOOK:  It's just that I'm getting gray, so I 

             22            look more and more like -- it looks white. 

             23                 CHAIRMAN LEDBETTER:  All right.  So we had a 

             24            motion -- and you got the second, right?  Okay.  All 

             25            right.  No further discussion.  All in favor say 
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              1            "aye." 

              2                     (MAJORITY CHORUS OF AYES) 

              3                 CHAIRMAN LEDBETTER:  Opposed "no?" 

              4                 MS. MAHONY:  Nay.  Continue the tradition. 

              5                 CHAIRMAN LEDBETTER:  Ms. Mahony.  All right.  

              6            There you go.  Okay.  All right.  So that finishes 

              7            the item.  Why don't we take a quick break? 

              8                 COMMISSIONER KEY:  Deb said lunch is here. 

              9                 CHAIRMAN LEDBETTER:  Well, okay.  Hold on; hold 

             10            on, everyone.  Deb says that lunch is here.  It is 

             11            right at noon.  It's up to the Board.  What do you 

             12            want to do?  Do we want to break for lunch now or do 

             13            we want to continue with the agenda?  I hear "lunch" 

             14            over here. 

             15                 MS. REITH:  Yeah, just go for it. 

             16                 CHAIRMAN LEDBETTER:  All right.  So we will -- 

             17            we're going to come back.  We're right outside, I 

             18            think, right here.  So we will be back in here at 

             19            12:30 promptly.  Thank you. 

             20              (LUNCH BREAK:  11:54 A.M. - 12:35 P.M.) 

             21  A9:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS 

             22  AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER-

             23  HARRIS 

             24                 CHAIRMAN LEDBETTER:  Well, I'll wait till 

             25            everybody gets in here before we deal with this one 
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              1            issue.  There's a way to possibly shorten our agenda 

              2            a little bit.  I'll tell you what; we'll just make 

              3            the decision on who's here.  On item A-9, which is 

              4            the PLSB Evidentiary Hearing on Beverly Garner-Harris 

              5            -- Mr. Blackstock, if you want to come up -- I was 

              6            advised that Mr. Blackstock is going to make a motion 

              7            to continue the hearing.  Ms. Liwo, and don't let me 

              8            put words in your mouth, but as I understand it the 

              9            opposition is because this matter has been on our 

             10            agenda for some time, it's been pending for some 

             11            time, and board members have had problems in the past 

             12            with the length between the decision of the PLSB and 

             13            when it gets before us and the delay and that kind of 

             14            thing.  And so was that the gist of the opposition or 

             15            was there more? 

             16                 MS. LIWO:  That was part of the opposition.  The 

             17            other -- the other objections that we have are that 

             18            the written briefs are -- the arguments contained in 

             19            them is hearsay; witness credibility; a post-hearing 

             20            motion that the Ethics Subcommittee -- 

             21                 CHAIRMAN LEDBETTER:  Well, that goes to the 

             22            merits though and not whether or not we postpone 

             23            this, right? 

             24                 MS. LIWO:  Yes.  But part of Mr. Blackstock's 

             25            reasoning for wanting to postpone it is because he 
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              1            believes that Ms. Garner-Harris should have an 

              2            opportunity to speak before the Board.  But really, 

              3            the written objections that they've presented don't 

              4            require Ms. Garner-Harris' input. 

              5                 CHAIRMAN LEDBETTER:  Yeah. 

              6                 MS. LIWO:  But I understand the Board's position 

              7            and at this point postponing it one more month, if 

              8            that's the only other continuance, that's acceptable 

              9            to the PLSB. 

             10                 CHAIRMAN LEDBETTER:  All right.  Mr. Blackstock, 

             11            I just bring this up because I hate to have lawyers 

             12            sitting around here -- 

             13                 MR. BLACKSTOCK:  Thank you. 

             14                 CHAIRMAN LEDBETTER:  -- burning hours, having 

             15            been through that myself once or twice.  What's your 

             16            -- go ahead. 

             17                 MR. BLACKSTOCK:  Yes.  We requested a 

             18            continuance based on my client's current emotional 

             19            state and deaths in her family.  And next month my 

             20            calendar is clear; whenever you set it I will be 

             21            here, no matter what date. 

             22                 CHAIRMAN LEDBETTER:  Okay.  So this will go next 

             23            month unless there's some kind of crisis or emergency 

             24            that is unavoidable.  How does that sound?  So would 

             25            the Board consider continuing this matter -- this is 
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              1            A-9, Beverly Garner-Harris -- until the July meeting? 

              2                 MS. MAHONY:  Mr. Chair, can we table it until 

              3            the next month's meeting? 

              4                 CHAIRMAN LEDBETTER:  Well, we're doing the same 

              5            thing by postponing it. 

              6                 MS. MAHONY:  Same thing, yeah, postponing it. 

              7                 CHAIRMAN LEDBETTER:  Yeah.  Is that acceptable? 

              8                 MR. BLACKSTOCK:  Sure. 

              9                 CHAIRMAN LEDBETTER:  All right. 

             10                 MS. ZOOK:  I just want to be sure they're aware 

             11            there will be three brand-new board members who may 

             12            or may not have an opportunity to get up-to-speed.  I 

             13            know the first time I had a board meeting I had two 

             14            days' notice that I was going to be on the Board. 

             15                 CHAIRMAN LEDBETTER:  That would probably be a 

             16            good reason, if I were Mr. Blackstock, to want to 

             17            continue it; this isn't his first rodeo.  What's the 

             18            will of the Board?  I'm not trying to force this; I 

             19            just know we've got a lot to do and he's going to 

             20            make that motion anyway.  If we were going to grant 

             21            it in two hours, we might as well grant it right now 

             22            and let him go back to something else.  So is that 

             23            acceptable? 

             24                 (COURT REPORTER'S NOTE:  Majority of board 

             25            members make affirmative responses.) 
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              1                 CHAIRMAN LEDBETTER:  All right.  So we'll pull 

              2            A-9 from the agenda and re-set it for July.  Mr. 

              3            Blackstock, you're free to wander back to your 

              4            office. 

              5                 MR. BLACKSTOCK:  Thank you very much. 

              6                 CHAIRMAN LEDBETTER:  Thank you. 

              7  A-1:  CONSIDERATION OF 2015-16 ARKANSAS BETTER CHANCE RENEWAL 

              8  GRANT APPLICATIONS 

              9                 CHAIRMAN LEDBETTER:  All right.  So we will now 

             10            take up item A-1 -- 

             11                 MS. ZOOK:  (inaudible) 

             12                 CHAIRMAN LEDBETTER:  Pardon me? 

             13                 MS. ZOOK:  I was wondering if we couldn't do A-

             14            10, which is another lawyer that -- 

             15                 CHAIRMAN LEDBETTER:  No, he's not asking that be 

             16            continued, at least he didn't say anything to me. 

             17                 All right.  So A-1 is the ABC Grants, isn't it  

             18            -- Grant Applications, 2015-2016.  Ms. McKinney, are 

             19            you here? 

             20                 MS. McKINNEY:  I am. 

             21                 CHAIRMAN LEDBETTER:  Yes, you are.  All right.  

             22            You're recognized. 

             23                 MS. McKINNEY:  Thank you.  This is a renewal of 

             24            the ABC grants.  But I do -- I know that the chart 

             25            that you have before you is very tiny and difficult 
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              1            to read.  But in going through each one of them right 

              2            before I came I realized there were two errors on the 

              3            chart and I want to point that out.  It's on the 

              4            renewal applications for ABC Children's Academy and 

              5            Developmental Center, Inc.; they are serving 310 

              6            center-based children.  And we had the payment amount 

              7            at $97,200 -- and I can assure you they would not 

              8            appreciate it because the amount they are intended to 

              9            receive is $1,506,600.  So that is an error on that 

             10            chart.  And then the second error was for C.B. King 

             11            Memorial School, Inc. and they have 20 children, and 

             12            that was intended to be the $97,200. 

             13                 CHAIRMAN LEDBETTER:  Okay.   

             14                 MS. McKINNEY:  So those are the two -- 

             15                 CHAIRMAN LEDBETTER:  Those two changes.  All 

             16            right.  Members, you've heard the changes or the 

             17            modifications.  So are there questions?  Ms. Mahony. 

             18                 MS. MAHONY:  Mr. Ledbetter, I just have one and 

             19            it is really -- the Americore grant that was given to 

             20            Southeast Arkansas Educational Cooperative, can you 

             21            tell me what that grant is for? 

             22                 MS. McKINNEY:  Yes.  It's for tutoring of 

             23            children that are having difficulties.  It provides 

             24            assistance in the classroom and it helps with the 

             25            literacy perspective.  They serve the different 
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              1            districts that are within the Southeast Co-op 

              2            district or area, geographic area. 

              3                 MS. MAHONY:  Do you know how that's being 

              4            delivered?  Is it school by school or is it through 

              5            the co-op? 

              6                 MS. McKINNEY:  It's school by school. 

              7                 MS. MAHONY:  It's school by school? 

              8                 MS. McKINNEY:  Uh-huh.  And it's children who 

              9            are referred from all the different ABC programs that 

             10            are having difficulties with attending and 

             11            participating.  And so they go in and provide 

             12            literacy and reading to them based on teacher 

             13            referral. 

             14                 MS. MAHONY:  Thank you. 

             15                 CHAIRMAN LEDBETTER:  All right.  Any other 

             16            questions? 

             17                 DR. BARTH:  Move approval. 

             18                 MS. ZOOK:  Second. 

             19                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth moved 

             20            approval, Ms. Zook seconded the motion.  Is there any 

             21            discussion?   

             22                 MS. MAHONY:  So the approval with the 

             23            corrections? 

             24                 DR. BARTH:  Yes, with the two alterations. 

             25                 CHAIRMAN LEDBETTER:  All right.  As corrected, 
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              1            correct.  Thank you.  Any discussion?  Those in favor 

              2            say "aye." 

              3                     (UNANIMOUS CHORUS OF AYES) 

              4                 CHAIRMAN LEDBETTER:  Opposed "no?"  It carries.  

              5            Thank you, Ms. McKinney. 

              6                 MS. McKINNEY:  The second part is the 

              7            enhancement grants. 

              8                 CHAIRMAN LEDBETTER:  All right. 

              9                 MS. McKINNEY:  And there are -- this is for 

             10            helping to enhance the amount they each get.  I 

             11            brought this to you back in May, but in working with 

             12            the finance office at the Department of Ed. they 

             13            would like for us to provide you with the amounts 

             14            that we are projecting for both the Americore and for 

             15            the infant/toddler program. 

             16                 CHAIRMAN LEDBETTER:  All right.  Any questions 

             17            for Ms. McKinney?  All right.  Is there a motion to 

             18            approve the enhancement grants? 

             19                 MS. NEWTON:  So moved. 

             20                 MR. BLACK:  So moved. 

             21                 CHAIRMAN LEDBETTER:  All right.  I had Ms. 

             22            Newton making the motion and Mr. Davis seconding. 

             23                 MR. DAVIS:  Mr. Black. 

             24                 MS. MAHONY:  Mr. Black. 

             25                 MR. DAVIS:  Mr. Chairman, it was Mr. Black who 
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              1            seconded. 

              2                 CHAIRMAN LEDBETTER:  Mr. Black.  I'm sorry.  My 

              3            hearing is getting worse.  All right.  Mr. Black made 

              4            the second.  Is there any discussion?  Those in favor 

              5            say "aye." 

              6                     (UNANIMOUS CHORUS OF AYES) 

              7                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion 

              8            carries. 

              9  A-2:  CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE ON 

             10  ACADEMIC DISTRESS 

             11                 CHAIRMAN LEDBETTER:  All right.  Item A-2 is the 

             12            report of the Special Committee on Academic Distress.  

             13            Ms. Saviers, you're recognized. 

             14                 MS. SAVIERS:  Thank you.  And I'm going to do 

             15            this from memory because my laptop is going to the 

             16            back room.  But we had the Forrest City School 

             17            District appear before the Committee on Academic 

             18            Distress after the last meeting, on Friday.  And it 

             19            was actually I think -- committee members, I 

             20            certainly would like for them to weigh in, but I 

             21            thought that it was a very productive meeting.  They 

             22            have a new superintendent who was actually recruited 

             23            by their school board and she is a native to Forrest 

             24            City; she is a former associate superintendent from 

             25            Newark, New Jersey, and opened a charter school in 
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              1            New Orleans for boys prior to being the associate 

              2            superintendent in New Jersey; has a long, good 

              3            history of being in high poverty schools and with 

              4            lots of experience in turning schools around.  They 

              5            have a really strong plan and the school improvement 

              6            specialists who spoke -- who had been in the Forrest 

              7            City district all year were very complimentary of the 

              8            work thus far.  They're seeing improvement on their 

              9            formative assessments; they expect to see improvement 

             10            on their summative assessment, as well; and 

             11            generally, it just sounds like they may be turning 

             12            the corner.  I will say the thing that was very 

             13            meaningful to me, and I suspect all of us, is that 

             14            the president of the school board -- I believe his 

             15            name is Joey Astin -- was there, and he -- they have 

             16            -- they work as a team.  The school board is very 

             17            supportive of the superintendent.  And Mr. Astin I 

             18            thought made a great point in that his daughter -- he 

             19            has chosen -- his family has chosen -- his daughter 

             20            is choosing to attend Forrest City High School.  And 

             21            they feel like they're really making progress.  So 

             22            long and short of it is we say go forth and do good, 

             23            continue to do good, and we will continue to monitor 

             24            that situation because they are, unfortunately, like 

             25            several districts in our state in which there are 
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              1            children in Forrest City School District that attend 

              2            schools in academic distress throughout their entire 

              3            career -- elementary, middle, and high.  And that's a 

              4            particular concern for all of us.  So we want to make 

              5            sure that they continue to do good work. 

              6                 CHAIRMAN LEDBETTER:  Are there any questions for 

              7            Ms. Saviers?  Dr. Barth. 

              8                 DR. BARTH:  I do have a question and it relates 

              9            to that last point.  And clearly, it's encouraging 

             10            that the committee saw some signs of turnaround.  Is 

             11            it y'all's sense that that is true throughout the 

             12            levels, elementary, middle school and high school? 

             13                 MS. SAVIERS:  I'll let committee members speak 

             14            to that. 

             15                 MS. ZOOK:  Yes.  But the one thing -- because my 

             16            laptop was missing and what wasn't mentioned is that 

             17            that superintendent has gotten new leadership in 

             18            those buildings and they understand that it's going 

             19            to be a combination of whole child, of culture change 

             20            and understanding.  They're working very closely with 

             21            the community, as well as the board.  And I went into 

             22            it with one idea, because they do not allow choice in 

             23            the Forrest City district; so if you're in that 

             24            district then you're -- I don't want to say trapped, 

             25            but you're trapped.  And I still think there needs to 
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              1            be some clarification, if you're in an academic 

              2            distress community that opts out of choice but all 

              3            your schools are academic distress, then maybe you 

              4            can choose to.  But that is a legislative matter.  

              5            But to answer your question, yes. 

              6                 DR. BARTH:  Thanks. 

              7                 CHAIRMAN LEDBETTER:  Ms. Mahony. 

              8                 MS. MAHONY:  Just a comment.  But they opted out 

              9            because they're under a deseg order.  But all of the 

             10            schools still have if you go in front of the board to 

             11            ask to be transferred.  So it's not that they don't 

             12            have an option to transfer out of the district. 

             13                 MS. ZOOK:  Well, I think that it's been 

             14            interpreted they can transfer to another school in 

             15            the district, but that may or may not be accurate.  

             16            But that's the way it was interpreted on those 

             17            families who came before us.  And since there was no 

             18            other, at that time, junior high for them to transfer 

             19            to within the district, then they denied the choice.  

             20            But I think what you're -- 

             21                 MS. MAHONY:  Uh-huh. 

             22                 MS. ZOOK:  Yeah, okay. 

             23                 CHAIRMAN LEDBETTER:  Okay.  Any other questions?  

             24            All right.  Is there a motion to accept the report? 

             25                 MS. NEWTON:  I move to accept the report. 
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              1                 CHAIRMAN LEDBETTER:  All right.  Ms. Newton 

              2            moves to accept the report. 

              3                 MS. REITH:  Second. 

              4                 CHAIRMAN LEDBETTER:  Ms. Reith makes a second.  

              5            Any discussion?   

              6                 MS. SAVIERS:  Mr. Chairman, I would say one more 

              7            thing.  For those of you who have never been to a 

              8            committee meeting of the Academic Distress Committee 

              9            -- and really, Debbie Coffman and I have talked about 

             10            this before -- the act of coming before the committee 

             11            and being reflective about what you've done and what 

             12            you plan to do for the district we think has been 

             13            really powerful.  There is an extra layer of 

             14            accountability there.  And so who knew that this 

             15            would be as effective as we believe that it has been. 

             16                 CHAIRMAN LEDBETTER:  Okay.  All right. 

             17                 DR. BARTH:  That raises a question about the 

             18            future of that committee with the changing 

             19            composition on the Board.  What is -- is that -- 

             20                 CHAIRMAN LEDBETTER:  Well, yeah, and I've been 

             21            thinking about that and I'm just going to leave it to 

             22            the next officer or the next Chair to appoint members 

             23            instead of me doing that.  And it's the Chair's 

             24            responsibility to do that, so that would be my 

             25            thinking. 
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              1                 MS. SAVIERS:  You have to be really smart to be 

              2            on this committee. 

              3                 MS. NEWTON:  Real smart. 

              4                 CHAIRMAN LEDBETTER:  Well, they've had one slot 

              5            open for those not too smart, but that's getting 

              6            ready to open up.  So anyway, yeah, I think that, you 

              7            know, that Toyce can handle that once we have the 

              8            election of officers and deal with that, if that's -- 

              9                 MS. NEWTON:  That's fine. 

             10                 CHAIRMAN LEDBETTER:  Yeah.  Okay. 

             11                 MS. NEWTON:  If you have a yearning to serve -- 

             12                 CHAIRMAN LEDBETTER:  Yeah, I mean, definitely.  

             13            It's very important.  Okay.  Any further discussion?  

             14            All right.  Those in favor say "aye." 

             15                     (UNANIMOUS CHORUS OF AYES) 

             16                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion 

             17            carries. 

             18  A-3:  CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE FOR 

             19  THE PULASKI COUNTY BOUNDARIES STUDY 

             20                 CHAIRMAN LEDBETTER:  Okay.  That brings us to 

             21            item A-3, the Pulaski County Special Committee for -- 

             22            or the Special Committee for Pulaski County 

             23            Boundaries Study.  Dr. Barth. 

             24                 DR. BARTH:  Great.  And I want to thank Mr. 

             25            Davis, Ms. Zook and Mr. Ledbetter for their hours of 
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              1            work on this issue.  I think when we, in January, 

              2            began the process of saying we wanted to look at the 

              3            future of Pulaski County boundaries I think we knew 

              4            it was complex.  I think we didn't know how complex 

              5            it was -- complex, as the report indicates, in 

              6            particular on the legal front, and the constraints 

              7            placed on the Board at present are tremendous in the 

              8            total until Pulaski County's district is declared 

              9            unitary.  Complex, as I think we knew, on the 

             10            demographic front and in terms of the tax -- 

             11            resources from taxes in the county.  And then, third, 

             12            complex -- and something that became increasingly 

             13            clear as the process continued -- through 

             14            implementation of even minor changes, as we've seen 

             15            with Jacksonville and North Pulaski.  And so the 

             16            report that comes to you does note that complexity 

             17            and I did want to make one correction to the written 

             18            report.  I left out some words in paragraph three in 

             19            the quote from the Settlement Agreement that -- mid-

             20            way down it should read, "The State will oppose the 

             21            creation of any other school districts in PCSSD's 

             22            territory until PCSSD is declared fully unitary and 

             23            is released from federal court supervision;" so a 

             24            couple of words left out there.  I know Mr. Ledbetter 

             25            has distributed a Supplemental Statement, which I 
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              1            think is rightfully seen as something of a concurrent 

              2            opinion.  He really wanted to emphasize some aspects 

              3            of the report and also issue some warnings to future 

              4            boards on, once unitary status is achieved, how 

              5            careful they should be in moving forward.  But at 

              6            this time I would request acceptance of the report, 

              7            along with the Supplemental Statement that Mr. 

              8            Ledbetter may also want to speak to. 

              9                 CHAIRMAN LEDBETTER:  Yeah.  And I shared the 

             10            Supplemental Statement with Dr. Barth and the other 

             11            committee members late yesterday afternoon.  It was 

             12            just kind of more of rumination.  It's sort of in the 

             13            nature of concurring, although some may say 

             14            dissenting in part as to what the Board should think 

             15            about if and when we get to the point -- a future 

             16            board gets to the point of taking up the issue, some 

             17            additional considerations.  We kind of talked about 

             18            these a little bit at our last meeting in May when we 

             19            adopted the draft report, but I really had not kind 

             20            of gotten my thoughts together on it.  And so that's 

             21            kind of what that is; it's just something I sort of 

             22            offer for the record, again, for future consideration 

             23            when this issue comes up.  I'd be happy to try to 

             24            address any questions anyone has about it.  But 

             25            otherwise, I ask that it be included as part of our 
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              1            report. 

              2                 MS. ZOOK:  And I think the information that he 

              3            has provided did a good job of summarizing and 

              4            including some things that were not in the original 

              5            report, but reflected the discussion that went on 

              6            with the people on the committee and the 

              7            consideration of those in the audience at those 

              8            times. 

              9                 CHAIRMAN LEDBETTER:  And then I would just say, 

             10            you know, this was a fascinating process, the 

             11            interest throughout Pulaski County in the different 

             12            communities of interest, the different areas.  

             13            There's some real passion involved here and people 

             14            really care deeply about the current structure and 

             15            have, you know, kind of aspirations for the future, 

             16            and it's genuine and I think, you know, it's very 

             17            powerful.  And so I don't think that this issue is 

             18            necessarily going to go away, but I do feel like that 

             19            we've learned through this process and through the 

             20            process of the detachment with Jacksonville that this 

             21            is an enormously complex task.  And as I mentioned in 

             22            here, the statute that I guess -- I was in the 

             23            legislature when it was enacted in 2001 -- kind of 

             24            paved the way for Jacksonville detachment, it -- I 

             25            don't know if Representative Gossage is still here, 
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              1            but it's something that would probably need to be re-

              2            evaluated given the experience that Dr. Guess, Tony 

              3            Wood, and some of the others, the attorneys, that 

              4            have been involved have had in the process of 

              5            Jacksonville.  Because it really gets into some very 

              6            thorny legal issues and there may be another -- or 

              7            there may be ways to improve the statutory scheme for 

              8            how these things work.  So it's just a thought. 

              9                 DR. BARTH:  And I did leave this process really 

             10            with some renewed enthusiasm for the future of public 

             11            education in Pulaski County because we saw just so 

             12            much community based engagement in this.  And that 

             13            was, I think, something that should give us all hope 

             14            that in the coming years, whatever district climates 

             15            are in place in Pulaski County I think are going to 

             16            be -- there are going to be healthier schools 

             17            operating within it based on the community engagement 

             18            that we saw through this process. 

             19                 CHAIRMAN LEDBETTER:  All right.  So questions?  

             20            Ms. Mahony. 

             21                 MS. MAHONY:  I just -- you know -- if we accept 

             22            the report we are accepting or endorsing the 

             23            boundaries as the committee has set? 

             24                 DR. BARTH:  Well, I think it's fair to say we're 

             25            endorsing a process that once unitary status were 
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              1            established by the federal courts then it would be up 

              2            to a future state board to consider whether it's time 

              3            to consider reassessment of the lines.  It's a little 

              4            complicated because time is going to matter 

              5            enormously because the State Board has special powers 

              6            when a district is taken over, and so timing is going 

              7            to matter enormously.  But I think our committee, 

              8            first off, thinks it's probably worth looking at, 

              9            although I think Mr. Ledbetter would say maybe a 

             10            little delay is good.  And then this I think begins 

             11            to lay out something of a roadmap to hopefully begin 

             12            that process in a more expedited manner whenever that 

             13            time comes.  Is that clear? 

             14                 MS. MAHONY:  That's clear.  Thank you, Dr. 

             15            Barth. 

             16                 CHAIRMAN LEDBETTER:  Any other questions?  I 

             17            want to make one comment and it's just to thank the 

             18            people that got involved, that helped us, 

             19            particularly the folks at Metroplan, very helpful; 

             20            people from the Scott community; Shannon Hills 

             21            community; of course, North Little Rock; Sherwood; 

             22            Maumelle; a great deal of input and interest.  And, 

             23            of course, ADE staff helped us.  Who have I left out? 

             24                 DR. BARTH:  In particular, Ms. Coffman -- 

             25                 CHAIRMAN LEDBETTER:  Yeah.  Right. 
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              1                 DR. BARTH:  -- who really did great work on this 

              2            for our committee. 

              3                 CHAIRMAN LEDBETTER:  Yeah.  But, you know, 

              4            Metroplan is really -- they can do a whole lot of 

              5            stuff, and pretty quickly, and get a lot of good 

              6            information, so I just want to acknowledge their work 

              7            on this.  So, all right.  Is there a motion to -- oh, 

              8            I'm sorry.  Oh, I almost overlooked Ruth Bell from 

              9            the League of Women Voters is here and signed up or 

             10            had signed up -- I don't know if Ruth is still here, 

             11            but has signed up to address us on this.  Ruth, are 

             12            you still with us? 

             13                     (Brief moment of silence) 

             14                 CHAIRMAN LEDBETTER:  Okay.  All right.  Well, 

             15            I'm sorry that it's taken so long.  I don't know 

             16            exactly -- I know that they had attended some -- she 

             17            had attended some of our meetings. 

             18                 DR. BARTH:  Yeah.  Ruth Bell, I believe, 

             19            attended every meeting on behalf of the League of 

             20            Women Voters and made some public comments towards 

             21            the end that I thought were quite -- really summed it 

             22            up quite well. 

             23                 CHAIRMAN LEDBETTER:  Okay.  All right.  All 

             24            right.  So is there a motion to approve the report 

             25            with the supplemental -- 
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              1                 MS. SAVIERS:  I move to approve. 

              2                 CHAIRMAN LEDBETTER:  Ms. Saviers moves approval. 

              3                 MS. REITH:  I second. 

              4                 CHAIRMAN LEDBETTER:  Ms. Reith seconds the 

              5            motion.  Is there any discussion?  All right.  All in 

              6            favor say "aye." 

              7                     (UNANIMOUS CHORUS OF AYES) 

              8                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion 

              9            carries.  Dr. Barth. 

             10                 DR. BARTH:  And I would also ask that our 

             11            committee be dissolved.  Ms. Coffman says we need to 

             12            actually get rid of committees when we're through 

             13            with our work.  That will come as a motion from me. 

             14                 CHAIRMAN LEDBETTER:  All right.  Is there a 

             15            second? 

             16                 MS. ZOOK:  Yes. 

             17                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook 

             18            seconds.  Any discussion? 

             19                 MS. NEWTON:  I have a -- I do. 

             20                 CHAIRMAN LEDBETTER:  Yeah. 

             21                 MS. NEWTON:  As incoming Chair, you know, do we 

             22            re-assemble or re-designate -- I could see -- I don't 

             23            anticipate unitary status happening within that 

             24            period, so -- 

             25                 DR. BARTH:  Well, I think until unitary status 
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              1            is achieved I think the work of this Board on this 

              2            issue is ended.  That said, as the report notes, the 

              3            50 or -- Pulaski County being under state control 

              4            would raise some conflicts between the federal 

              5            court's ruling and the statute on that issue.  As we 

              6            note, federal courts of course trumps but there is 

              7            going to be a conflict potentially if the state 

              8            remains in control because we do have that clock that 

              9            is about to tick out on the PCSSD.  So, but I think 

             10            for now this committee can go away and potentially 

             11            come back if the State Board in the future wishes it. 

             12                 MS. NEWTON:  Okay. 

             13                 CHAIRMAN LEDBETTER:  All right.  Okay.  Any 

             14            other discussion?  Those in favor of the motion say 

             15            "aye." 

             16                     (UNANIMOUS CHORUS OF AYES) 

             17                 CHAIRMAN LEDBETTER:  Opposed "no?"  The 

             18            committee is dissolved.  Dr. Guess, I'm sure you're 

             19            upset. 

             20  A-4:  CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT REPORT 

             21                 CHAIRMAN LEDBETTER:  All right.  So that brings 

             22            us to item A-4 which is the report -- Little Rock 

             23            School District report; Baker Kurrus.  I apologize 

             24            for the delay in getting you up here.  Appreciate you 

             25            being here.  I know you've been working hard and 
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              1            we're excited to hear your report. 

              2                 SUPT. KURRUS:  Well, if brevity is the soul of 

              3            wit, I hope I'm very witty.  And I thank you for your 

              4            service.  I won't belabor that, but I do know what 

              5            it's like to sit on at least the school board and I 

              6            appreciate your service very much.  What I'd like to 

              7            do is maybe emphasize three areas very briefly that 

              8            we've been working on intensively, perhaps with not a 

              9            great deal of granularity until I get to the third 

             10            and final area.  First, I also need to say how much 

             11            I've appreciated the attentiveness of your staff and 

             12            your Commissioner.  The Commissioner and I talk 

             13            frequently before 6:30 in the morning and frequently 

             14            after 6:30 at night, and your staff has been nothing 

             15            but completely cooperative and very, very helpful; so 

             16            I do want to thank you for that.  And I've found a 

             17            great deal of wisdom in a number of things they wrote 

             18            long before I hit the scene and, you know, I'll talk 

             19            a bit more about that.  But let me, if I could, talk 

             20            about community support, a little bit about finance, 

             21            and then perhaps a little bit more about 

             22            organizational management and where we are with 

             23            whatever degree of granularity you'd like to hear 

             24            about with respect to the distressed schools, which I 

             25            call "urgent schools."  And if time permits I'd like 
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              1            to tell you I've been everywhere, I've been lots of 

              2            places, I shook every hand of every kid that 

              3            graduated, I sang at their graduations, I gave 

              4            speeches, and I've been all over town.  I started 

              5            this morning early in west Little Rock on the 

              6            Broadway Joe Show.  And it's been quite an 

              7            interesting time, realizing I've been on this job 

              8            about 36 days.   

              9                 Let me tell you community support is earned.  

             10            It's not built; it's earned.  I think we're doing a 

             11            much better job of trying to earn that support 

             12            through everything we're doing, demonstrating 

             13            competency in every school.  We've got community 

             14            engagement going on, which is a little bit different, 

             15            through the Civic Advisory Committee.  That committee 

             16            is coming together.  The Commissioner and I named -- 

             17            we named the chairs of that committee, with Mr. 

             18            Ledbetter; we voted and Deon Jackson and Greg Adams 

             19            are chairing that committee.  They're finding their 

             20            way.  They have a meeting scheduled this month; 

             21            they'll have an agenda.  I'll make a monthly report 

             22            to them, try to answer their questions.  They're 

             23            driving the agenda; that's why we've got great co-

             24            chairs.  I'm going to cooperate and do as I'm told 

             25            because I think that's how that ought to work.  I'm 
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              1            not trying to tell them what to do; it's their job to 

              2            do and I'm going to be completely supportive in every 

              3            way.  But that's community engagement -- as I say, a 

              4            little bit different than community support. 

              5                 I want to talk now about our financial progress 

              6            because, even though we're in academic distress, we 

              7            have, you know, the luxury or the burden of knowing 

              8            that in two years we're going to lose approximately 

              9            $37 million.  So we're planning for that every day.  

             10            We've made about $12 million worth of budget cuts 

             11            already and I actually do think the organization is 

             12            better off with those cuts having been made than it 

             13            was before.  It's the classic case of addition by 

             14            subtraction, removing people who have conflicting 

             15            jobs, removing people on parallel tracks, removing 

             16            people or changing positions, reappointing people 

             17            where they can be more effective.  And if they're 

             18            coming in -- wow, I hear that noise too; I think 

             19            we're okay.  Anyway, it's been very gratifying.  I 

             20            think actually in many ways our organization is much, 

             21            much stronger now than it was a month ago.  And I 

             22            want to talk about that now -- and I am flying 

             23            through these things and you can stop me whenever you 

             24            want to. 

             25                 I want to talk about an organizational 
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              1            functionality because that was the thing that stumped 

              2            me the most when I took this job, and I mentioned it 

              3            briefly when we spoke on May 14th.  I was besieged 

              4            when I sat in the chair by people asking me questions 

              5            that never should've come to me, operational 

              6            questions with a degree of specificity that should've 

              7            been directed to building principals, associate 

              8            superintendents, or others; not to me.  But that was 

              9            the way the district was operated.  It was a hub-and-

             10            spokes model where everything focused on the 

             11            superintendent, especially anything having to do with 

             12            money, jobs, hiring, authority, all that sort of 

             13            thing; very, very disturbing to me.  So we've fixed 

             14            that; I've given people their jobs back.  And the 

             15            most gratifying part of that is that we have good 

             16            people and they are very excited.  Instead of me 

             17            telling them what to do, their eyes light up when I 

             18            say, "That's within the scope or range of your 

             19            authority and I'm going to ask you to make the 

             20            decision.  I'll be here if you need my help.  If it 

             21            seems to be a policy matter beyond the scope of your 

             22            authority, I'm here, I'll consult with you, I'll help 

             23            you any way I can."  And that's what they're doing 

             24            and they're excited about it.  That's the spark, the 

             25            green shoot; that's the thing that makes me kind of 
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              1            optimistic that we're making more and more efficient 

              2            decisions, better decisions, decisions that are based 

              3            on facts from the ground up as opposed from edicts 

              4            from the top down; very, very gratifying to see that 

              5            and I think it's more effective.  Because if you 

              6            think about an administrative office where you have a 

              7            $330 million budget and 2800 employees, you make a 

              8            lot of decisions every day.  And if I have to make 

              9            every one of those decisions I'm not -- I'm not 

             10            getting a lot of sleep anyway, frankly, but 

             11            otherwise, I can't make them all.  With good people 

             12            in the right places doing the right things 

             13            consistently every day by process you begin to make 

             14            better decisions.  People get excited about their 

             15            jobs and then they begin to think, "Yes, we can fix 

             16            things."  And that's where we are right now. 

             17                 I want to talk -- kind of the new constants at 

             18            the school district, things that are different than 

             19            they ever were before, and they sound kind of simple 

             20            but that's consistent executive management.  People 

             21            know the line and scope of their authority.  They 

             22            don't get overruled because of who somebody else 

             23            knows or any of that sort of thing.  It's just a 

             24            different way.  It's a management style built on 

             25            respect.  It starts with the students.  And if I have 



                                                  �

                                                                               95



              1            time, I want to tell you two stories about places I 

              2            went -- and I've been everywhere, like Johnny Cash 

              3            says.  But if time permits, I'd like to tell you two 

              4            things.  Anyway, well, the thing that's really been 

              5            gratifying again is to see people smiling, happy to 

              6            go to work, excited about what they're doing, 

              7            respecting one another, collaborating, and making 

              8            better decisions.  That's translated into a really 

              9            great principal appointment in one of our middle 

             10            schools and we consulted -- we put together a great 

             11            committee; we've got parents involved; we talk to the 

             12            right people; we've round-tabled what we were looking 

             13            for, again, with the associate superintendent in 

             14            charge of that school being the driving force for 

             15            that decision.  And actually when the time came to 

             16            make the decision I asked him to make it; I accepted 

             17            it.  I asked him to make the telephone call to the 

             18            person who took the job; he did it.  I had told him, 

             19            "Now the minute you talk to him you let me know."  I 

             20            called and congratulated him.  And then we have a 

             21            process for handing that principal the things that 

             22            principal needs to be successful, which are primarily 

             23            relationships that they have to build.  And we've 

             24            worked all through that and I'm very excited about 

             25            that.  That's how we do it every time.  We've got a 
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              1            bunch of these to do, so we're doing that 

              2            consistently. 

              3                 Again, I'm going to tell you just a couple of 

              4            things.  I know it's late.  We're examining best 

              5            practices in schools and making data driven 

              6            decisions.  I've been to schools where things work, 

              7            I've been to schools where things don't, and we're 

              8            comparing those two.  It's not a one-size-fits-all 

              9            thing, but there are some commonalities that we're 

             10            reviewing.  All of these things are things that the 

             11            State Department told us to do before: make 

             12            consistent data drive decisions, make frequent 

             13            assessments, get to work, essentially.  And that's 

             14            what we're doing.  We're focused on our efforts.  

             15            We're making a lot of progress.  I wrote this 

             16            actually before today's meeting.  I wrote it two 

             17            nights ago, and I said, "Testing and assessment will 

             18            be somewhat difficult," and I guess I feel that way 

             19            now more than I did an hour ago.  But I do think the 

             20            real measure of this organization can be taken long 

             21            before we take standardized tests.  I can tell the 

             22            difference already in a couple of schools.  And I'll 

             23            highlight a couple of little things and then I'll be 

             24            happy to answer questions.  I've been in every school 

             25            building that's in distress.  I'm speaking today to 
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              1            the faculty of J.A. Fair; I'm speaking today to the 

              2            faculty at Cloverdale.  They expect me to come down 

              3            there and sort of bawl them out; that's what they're 

              4            used to.  I'm going down there and tell them thank-

              5            you, first off; I'm going to tell them that we're not 

              6            going to reconstitute any more schools; we're in this 

              7            together; you might as well get along, we expect 

              8            that; we expect it to be fun to get along.  It is 

              9            more fun actually to cooperate and collaborate.  

             10            Success is its own reward in many instances, but it 

             11            does breed a different sort of feeling among people 

             12            who cooperate and work together.  So I'm going to 

             13            tell them that that's what we're going to do and 

             14            we're going to do it.  We're going through leadership 

             15            training.  I've trained all my key people in the same 

             16            leadership style.  When principals call now and ask 

             17            associate superintendents what to do, they start -- 

             18            they know what to do.  They don't say, "This is what 

             19            you do."  They ask, "Have you found the facts?  Are 

             20            you comfortable with the facts that you've 

             21            discovered?  Have you looked at the policies?  Are 

             22            you sure you've taken into account the applicable 

             23            policies?  Have you talked to the parents and 

             24            students?  Are you making a decision that's student-

             25            driven?"  They ask a series of questions and pretty 
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              1            soon a principal will talk themselves around to the 

              2            right decision.  It's not top-down, but they come to 

              3            better decisions and they feel good about them.  

              4            That's kind of the fundamental skills.  We're going 

              5            to do the same thing in these schools.  I've been -- 

              6            I've talked to the Hall faculty twice, and no plan 

              7            devised by man or even a higher power would have ever 

              8            worked out there till we pull that staff together.  I 

              9            gave them the good news and the bad news.  The good 

             10            news is we're not reconstituting the school; the bad 

             11            news is we're not reconstituting the school.  We're 

             12            going to work together, we're going to work 

             13            cooperatively, we're going to put kids first, and 

             14            it's making a difference.  After I did that they've 

             15            been hosting meetings of faculty members, and I've 

             16            been there too, and people saying, "We can fix this, 

             17            we can work this out."  And then don't -- I don't 

             18            want to give short-shrift to our plans.  We've got 

             19            them; I brought them with me.  Dr. Karen Broadnax is 

             20            here, if you want to talk about Baseline, which is a 

             21            really fun thing that we're doing, a lot of 

             22            collaboration there, a lot of ground-up stuff.  We've 

             23            had focus groups and Dr. Broadnax can tell you the 

             24            fine points and the details.  I'm aware of the big 

             25            stuff.   
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              1                 Let me tell you two things, two things that are 

              2            really fun and really important about what you guys 

              3            do and what you've privileged me to be able to do.  

              4            I've learned more from two meetings than any other 

              5            meetings I've been to, and you're saying, "What two 

              6            meetings is that?"  Okay.  And I'll tell you what it 

              7            was.  Last Saturday I went down to McClellan's 

              8            student council retreat.  Saturday morning the 

              9            student council officers from McClellan were meeting 

             10            at the Dee Brown Library, so I went down there and it 

             11            was -- we sat in a circle.  They had me giving a 

             12            speech.  I didn't want to give a speech.  We pulled 

             13            the chairs in a circle and I just sat down and we got 

             14            acquainted, and I said, "What are your hopes and your 

             15            dreams?"  And these are neat kids, smart kids, really 

             16            kind of engaged kids.  And what I wanted them to know 

             17            was that they're going to change their school, and 

             18            we're going to help, because these are the kids that 

             19            want to get an education; these are the kids that are 

             20            going places; they're doing the right things, and 

             21            that's what they want for everybody in their school.  

             22            And it was very instructive, very instructive, and 

             23            very -- if you can't get motivated after doing that, 

             24            you're really in the wrong business.  Okay?  And I'm 

             25            highly motivated right now to help those young 
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              1            people.  They're not kids anymore.  I did the same 

              2            thing at Fair and I found out some of those same 

              3            things there.  But the thing that was most intriguing 

              4            was a young woman named Keira [ps] who stood up and 

              5            said -- and she's dynamite; she's going wherever she 

              6            wants to end up.  But she talked about the kids that 

              7            aren't getting there, the kids that don't have a 

              8            chance -- and these aren't drug lords, that sort of 

              9            thing.  These are kids that go home and change 

             10            diapers; these are kids that have to work; these are 

             11            kids whose parents work two jobs.  It's not the 

             12            prototypical thing you hear about; it's people who 

             13            need help from their neighbors and their community.  

             14            And that's what I'm going to challenge our community 

             15            to do.  We can't fix all of that.  We often said we 

             16            could, but we simply can't.  So what we're -- what 

             17            I'm planning -- and I'm still working on that.  I've 

             18            talked to lots of community agencies.  We're going to 

             19            have kind of a -- sort of the opposite of a job fair; 

             20            it's a community support fair.  We'll hold it in 

             21            school.  We won't hold it downtown and we won't buy 

             22            everybody, you know, a rubber chicken dinner.  We're 

             23            going to go down to where the problems are and we're 

             24            going to meet people and we're going to talk about 

             25            how we can help people that earnestly need our help.  
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              1            And that's a community problem; that's not a LRSD 

              2            problem. 

              3                 Anyway, those are the two meetings that meant 

              4            the most to me and were most instructive.  And as I 

              5            say, Dr. Broadnax -- if y'all want to hear about a 

              6            plan that I think is really going to work, she can 

              7            tell you all about Baseline.  I can tell you some 

              8            about it, but she can tell you all about it or how 

              9            the best and brightest -- a lot of people speak 

             10            Spanish, and I'm working on my Spanish -- [Spanish 

             11            phrase was spoken here] -- I really am.  And I met a 

             12            young man named Victor down there; I was down there 

             13            the other day; cutest little kid.  I'll say this just 

             14            to pump y'all up and then I'll sit down.  I was 

             15            talking in Spanish to him; it was [Spanish phrase 

             16            spoken here]; time for lunch.  And I was talking to 

             17            him and he speaks beautiful Spanish, and then he 

             18            said, "Mr. Baker," which is what I ask these kids to 

             19            call me, because that's what my kids' friends call me 

             20            -- I'd rather be that than Superintendent or 

             21            whatever.  He said, "Mr. Baker, I speak English very 

             22            well."  And the kid was amazing.  And the school 

             23            district is full of kids like that and all we have to 

             24            do is listen to them and then empower our people and 

             25            make them work together.  If they don't want to work 
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              1            together, they won't have a job; it's that simple.  

              2            And I'm not talking about in a mean way; I'm just 

              3            saying that's the way we're going to roll. 

              4                 So that's the report from the frontlines.  As I 

              5            say, Dr. Broadnax is very knowledgeable, has worked 

              6            very hard.  If you have questions about Baseline in 

              7            particular or any of these other schools we can 

              8            answer them; be happy to. 

              9                 CHAIRMAN LEDBETTER:  Well, thank you.  You know, 

             10            just a couple of things.  I mean, I know this has got 

             11            to be a real emotional rollercoaster, the highs and 

             12            lows and everything, and I can only imagine what 

             13            you're -- you know -- what you're experiencing, and 

             14            it's got to be on balance very rewarding.  But I know 

             15            it's a full-time, 24-hour, night-and-day job.  Tell 

             16            Ginny we appreciate her -- 

             17                 SUPT. KURRUS:  Okay, I will. 

             18                 CHAIRMAN LEDBETTER:  -- because she's part of 

             19            this as well, because I know how much you're putting 

             20            into it.  And I can't tell you how many times I've 

             21            been stopped in the store or just as I go about my 

             22            daily activities and people mentioning how excited 

             23            they are about what you're doing for the school 

             24            district.  And I think there really is a lot of hope 

             25            that maybe wasn't there before that this thing is 
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              1            going to go in the right direction.  And so, you 

              2            know, it's just -- it really is gratifying to know 

              3            that people are starting to catch on.  So are there 

              4            questions for Superintendent Kurrus, "Mr. Baker?"  

              5            All right.  Go ahead. 

              6                 MS. MAHONY:  Just one comment.  Thank you for 

              7            your report.  Interestingly enough, I'm glad to see 

              8            that you brought Mr. Adams in from the board, the 

              9            former board, to work with.  In reading the third-

             10            quarter reports on all of the schools, a couple of 

             11            things that I noted and I'm sure you're working on as 

             12            well.  In one particular school, the absentee rate 

             13            was higher for the teachers than for the students.  

             14            And then in Cloverdale you had over 100 students that 

             15            opted out of taking the test.  So, and I think that 

             16            was an internal thing as well.  But could you comment 

             17            on those two? 

             18                 SUPT. KURRUS:  I can.  I can give you all the 

             19            information you want about a data analysis that I did 

             20            and some key performance indicators on teacher 

             21            absenteeism.  It's twice as high at Hall, for 

             22            example, as it is -- teacher absenteeism -- as it is 

             23            at Central.  It's a key indicator -- and I've got all 

             24            those numbers; I didn't bring them with me.  Then I 

             25            did a multi-variable regression analysis on the 
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              1            impact of teacher absenteeism, administrative 

              2            absenteeism, and student absenteeism on every school.  

              3            And the regression analysis shows that student 

              4            absenteeism is statistically significant.  The thing 

              5            that I found so funny about all that was that 

              6            administrative absenteeism had no impact on student 

              7            performance.  So what that told me is we have 

              8            administrators that aren't moving the needle.  That 

              9            was the odd thing about that regression analysis 

             10            because I anticipated that -- I was hoping -- well, 

             11            I'm really kind of glad to know that though.  Then 

             12            the Cloverdale thing, I'm going to Cloverdale; I'm 

             13            speaking to their staff tomorrow, every one of them.  

             14            We've got a new plan at Cloverdale; it's going to be 

             15            different.  We've got more of an emphasis on ESL, 

             16            more of an emphasis on some of the translation 

             17            issues.  Because what we're finding on the data 

             18            driven analysis -- and I'm making a lot of progress  

             19            -- we're finding at Hall, for example, that the kids 

             20            don't fall any further behind when they get to Hall; 

             21            they're behind when they get there.  The scores 

             22            almost track completely.  And we had to use ACT 

             23            scores from a year ago; we don't have PARCC yet.  But 

             24            you can look at the performance scores at Hall for 

             25            seniors and line them up against the performance 
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              1            scores of the kids that started there this year as 

              2            9th graders and look at their test scores; they're 

              3            exactly alike.  They're not going any further behind, 

              4            but they're not getting any better, because we're 

              5            having great results at certain schools.  So I'm sort 

              6            of off-track.  But you're exactly right, we've got 

              7            huge problems.  Those are staff problems when kids 

              8            won't take those tests.  Those kids don't sit there 

              9            and decide not to take a test. 

             10                 MS. MAHONY:  That's your EXPLORE that you're 

             11            using? 

             12                 SUPT. KURRUS:  You know, I'm not a program guy.  

             13            I've got all these people that are so smart, they are 

             14            so bright, and so happy to get their jobs back.  I'm 

             15            putting them to work.  You know, remember who I am; 

             16            I'm a lawyer, not a superintendent; I'm a business 

             17            guy, but I've got the right people working.  We're 

             18            going to use Read 180 and Math 180 at Cloverdale with 

             19            a lot of -- but it's really blocking-and-tackling 

             20            that's holding us back.  I mean, it was the simple 

             21            things.  Like at Hall, if the staff doesn't cooperate 

             22            and work together, guess what happens?  Nothing, 

             23            nothing much good.  And I told them that and I told 

             24            them we're going to work together and I value them 

             25            very much and I'm not placing any blame on anybody.  
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              1            And the same is true in other schools that aren't 

              2            affected.  And then I met with the police.  You know, 

              3            "Why did you meet with the police?"  Well, the same 

              4            reason I didn't mind putting on my little blog that 

              5            we had a bad fight at McClellan; because it makes me 

              6            sick when these kids beat on each other, and nobody 

              7            likes it, and we're not going to sweep it under the 

              8            rug.  It's a community problem, we're going to deal 

              9            with it, and that's why we're going to have better 

             10            coordination.  We're not going to be heavy-duty.  

             11            That's what I really talked to the Little Rock police 

             12            officers, our school resource officers about, about 

             13            the presence in the building.  We don't do a good job 

             14            of interfacing between our own safety and security 

             15            personnel and the school resource officers, who are 

             16            not really playing the role of heavy; they're not 

             17            supposed to.  So we're working in all those 

             18            environments.  But again, if you want to see a really 

             19            well-done regression analysis on absenteeism, I can 

             20            produce it and it's very insightful.  And I'm trying 

             21            to figure out if the administrators don't make a 

             22            difference -- I need to work myself out of a job; 

             23            that's really what I'm trying to do anyway. 

             24                 CHAIRMAN LEDBETTER:  Mr. Davis. 

             25                 MR. DAVIS:  Superintendent Kurrus, first of all, 
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              1            thank you for everything that you've done.  And 

              2            you've given a lot of examples of how you're doing 

              3            great outreach to the community and the community is 

              4            coalescing around issues and moving things forward.  

              5            I want to make sure that the business community is 

              6            also a part of that equation.  Can you give me a 

              7            little idea of any sort of interactions that are 

              8            taking place there or how has the business community 

              9            provided input, guidance, support to help you achieve 

             10            the goals that you've set? 

             11                 SUPT. KURRUS:  I will.  I'll give you a macro 

             12            and a micro.  The micro example is a friend of mine 

             13            called -- of course, before I took this job, you 

             14            know, I was doing other things.  I was actually on a 

             15            boat in Europe when I started talking about this.  

             16            But I worked on a transaction that was a real estate 

             17            deal.  A real estate person -- and I'm not going to 

             18            name him; I'll name him soon, if he lets me -- earned 

             19            a big fee on a deal that I worked on.  Again, this 

             20            was back in the spring.  He called me up, caught me 

             21            at my desk; he said, "Hey, Buddy, you need any money 

             22            for anything?"  I said, "Well, I know we will.  I 

             23            don't know what you're talking about, but sure."  He 

             24            said, "I want you to have that commission."  It's not 

             25            huge money but it's more than $5,000.  So there are 
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              1            lots of people like that that are saying, "Hey, I 

              2            want -- count me in, I'm all in."  If you read my 

              3            little thing I do weekly, I put in there, I said, "If 

              4            you're all in, send me an email."  I've gotten over a 

              5            thousand emails from people saying "I'm all in" -- a 

              6            lot of them teachers, a lot of them students, a lot 

              7            of them parents.  So in the business community, on 

              8            the other hand, you know, I know these guys.  I don't 

              9            have to -- I'm not parachuted in from a foreign 

             10            country; I know them all.  So I'm meeting with Jay 

             11            Cheshire.  I got a note from him.  He's the chair of 

             12            the Chamber; wants to talk about career ed.  I met 

             13            with the chair of the Little Rock Chamber of Commerce 

             14            Ed. Committee.  But for every one of those meetings I 

             15            meet with the union folks.  I've got an open-door 

             16            policy; they walk in my office, they sit down.  One 

             17            of them did last night; from 6:00 to 7:00, we just 

             18            made small-talk and got acquainted.  But on the 

             19            business side, I think we've got the help we need.  

             20            In fact, I was -- I'm not going to get into it, but I 

             21            was all ready to go in one particular area that we're 

             22            not quite ready for.  Not multi-million dollar help, 

             23            but I think we've got a lot more support than people 

             24            understand.  We've got a lot of really intractable 

             25            problems though.  We've got huge problems with some 
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              1            of our staffing.  We've got to beef up HR; we really 

              2            do.  We haven't been good recruiters.  We've been 

              3            good managers.  We've got to be the best and the 

              4            brightest.  If Little Rock is going to succeed, we're 

              5            going to have to build some kind of a system where 

              6            people say, "I want to be there.  It's not a default 

              7            for me.  It's where I want to be, it's where I want 

              8            to make -- I want to do what I'm trained to do."  And 

              9            we're kind of getting there. 

             10                 MR. DAVIS:  Thank you. 

             11                 SUPT. KURRUS:  Jonathan has gotten a couple of 

             12            calls.  I don't know where he went. 

             13                 MS. SAVIERS:  An interview. 

             14                 MS. REITH:  A job interview. 

             15                 SUPT. KURRUS:  Because you know what I did -- 

             16            and I hope he's not listening; don't mention this -- 

             17            I went straight back, I said, "I've met a guy I want 

             18            y'all to call.  Call him up and tell him, 'We need 

             19            people just like you.'"  So, and I followed up on 

             20            that, and that's what we're trying to do.  And I've 

             21            got a track for him; you know, we have a lot of 

             22            opportunity in our district.  If you want challenges, 

             23            guess what we have?  But I'm having a good time. 

             24                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook. 

             25                 MS. ZOOK:  Yes.  Thank you for all you're doing 
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              1            and particularly for involving the community and the 

              2            parents; they can make great partners, if allowed and 

              3            informed.  The question I have: we get interim 

              4            measurable objective reports on the agenda, and there 

              5            actually is some today, where we go over all the 

              6            schools, school-by-school, that are in academic 

              7            distress.  When those come up, do you prefer to have 

              8            your principals here to -- in case we have questions, 

              9            the assistant superintendent in charge of that area, 

             10            or you?  Because sometimes we have questions and if 

             11            you don't want ADE speaking for you then those people 

             12            would need to be here.  But, you know, if you want 

             13            ADE to speak for you, then they're happy to do so and 

             14            they do a good job and they do an accurate objective 

             15            job.  But I would just like to know who you would 

             16            like to answer those questions. 

             17                 SUPT. KURRUS:  Well, I think you know, based on 

             18            what I've said, that I want -- we build 

             19            accountability chains and I get -- if y'all want to 

             20            talk about the biggest impediments with 

             21            accountability -- but part of that accountability is 

             22            for the people on the ground to make the reports.  

             23            And so they need to be here and I'll facilitate that 

             24            and help them, if they need my help.  And their 

             25            assistant -- associate principals -- I mean, 
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              1            associate superintendents will help them too.  It's 

              2            really been gratifying to see the team-building 

              3            that's going on.  And I've got -- I've got -- my 

              4            three academic people are fully engaged.  My biggest 

              5            fear right now is that they'll blow up and burn 

              6            themselves out.  They're working 12, 14 hours.  Sadie 

              7            Mitchell is in interviews right now for the Baseline 

              8            job.  I've got two Latinos on the interview 

              9            committee, which is essential.  And we're not doing 

             10            that because we think that's the right thing to do; 

             11            we're doing that because we think it's going to work, 

             12            you know.  I'm going to do the right thing anyhow, 

             13            but I'm going to do the right thing because I think 

             14            it works.  And same with the principals.  I've got -- 

             15            we've got some principals that are so excited and 

             16            they're really going to work hard, I have every 

             17            confidence, and they're also tired of the same old 

             18            thing, you know.  People don't want to squabble and 

             19            fight.  But I'm seeing some creative tension in our 

             20            schools that's helpful; you know, teachers saying, 

             21            "Well, we've got to do a better job."  Well, that 

             22            sometimes gets a little tacky, but I would rather 

             23            have that fire -- we had to work one out that got a 

             24            little heated, frankly, but it was at McClellan and 

             25            I'm just proud of both of them.  Both of the teachers 
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              1            cared enough to say, "Yes, we're going to do better 

              2            at this" -- and they disagreed about how, but we'll 

              3            work through that.  There's some bright spots.  We've 

              4            got tremendous challenges.  I'm not trying to blow a 

              5            lot of smoke, and we won't succeed immediately.  But 

              6            we should know by next fall if we have a decision-

              7            making machine that works well and you should be able 

              8            to tell whether we are doing a better job, not 

              9            because PARCC said it or ACT said it or Baker said 

             10            it; you should be able to go in a school and say, 

             11            "This makes sense."  And the ADE people that are 

             12            helping us should be able to do the same.  I hope 

             13            that's what we're talking about; you know, it's all 

             14            about student achievement.  But we'll have a real 

             15            sense of what's going on by Thanksgiving. 

             16                 CHAIRMAN LEDBETTER:  All right.  Anyone over 

             17            here?  Ms. Reith. 

             18                 MS. REITH:  Thank you so much, Mr. Kurrus.  And 

             19            I'm like you, I'm an eternal optimist and I'm so 

             20            excited to hear you, you know, focusing on the bright 

             21            spots here and being able to lift up -- and we all 

             22            know you've been working these full 36 days, probably 

             23            without rest, and we appreciate that as well, please 

             24            know, on behalf of all of us in this system.  I guess 

             25            where my question sort of comes is -- because you 
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              1            have touched on it in a few of your different points 

              2            and I've been hearing this with at least some of the 

              3            schools as well.  There still is that leadership 

              4            question and I think you've acknowledged, right, that 

              5            leadership especially in those academically 

              6            distressed schools is so important.  And you've said 

              7            that you're not going to reconstitute the schools, 

              8            and I'm definitely not challenging that, but I do 

              9            know that I've heard from some of the academically 

             10            distressed schools that they haven't really seen any 

             11            changes as of yet in terms of how things are done 

             12            day-to-day.  And that goes at all levels.  I mean, 

             13            that is not just in the hands of the principals or 

             14            the teachers, but even the students; and still some 

             15            of that environment of still some lack of respect or 

             16            just really a question of whether there is some 

             17            leadership and control and hope to be had there.  And 

             18            I just wonder, you know, is there going to be some 

             19            sort of evaluation process?  I mean, it sounds like 

             20            there's someone in place, someone taking it school-

             21            by-school.  But for those schools that are out there 

             22            that maybe aren't seeing the changes as of yet -- and 

             23            I think you've set that realistic timeline; you know, 

             24            it may not be till Thanksgiving till we see some of 

             25            this.  But for those schools that are out there and 
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              1            saying, "Hey, you've taken control since February.  

              2            Why have I not seen a change in my hallways yet?" -- 

              3            I guess I would just want to hear your response a 

              4            little bit, and especially for them around those 

              5            concerns on leadership, what sort of things are being 

              6            done that they can feel, "Okay, we are acknowledging 

              7            leadership is a challenge, but we are working to 

              8            address it?" 

              9                 SUPT. KURRUS:  Yeah.  Well, you want to name the 

             10            schools?  Because that's really where the talking 

             11            stops and the action starts, and I can talk about 

             12            every single one of them.  But let's just take Hall, 

             13            for example.  Yes, there are major problems there 

             14            with discipline; there are major problems with staff 

             15            division; there are major -- and it was set up in 

             16            such a way that the only way that that could've been 

             17            fixed was to reconstitute the school in one sense, 

             18            meaning to say you separate the two groups, you send 

             19            them different places.  All the teachers are on a 

             20            displaced teacher list and they all go to other 

             21            schools.  So -- and I thought about doing that.  We 

             22            have 100 displaced teachers already through the cuts 

             23            and proficiencies and scheduling.  So just using Hall 

             24            as an example, one option would've been to say, 

             25            "Okay, you win.  You don't get along, you don't like 
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              1            each other, and you're doing some things that are 

              2            really damaging to students.  We won't play that 

              3            game.  We'll just split you up and send you to new 

              4            places, and then get that -- do that elsewhere."  And 

              5            so if we do that in every school we would be playing 

              6            -- I've got the radar report, we call it, to show 

              7            where teachers and even administrators have gone from 

              8            school-to-school-to-school-to-school-to-school.  So I 

              9            think that's a fool's game.  And you're exactly 

             10            right; if you went to Hall today, it wouldn't look 

             11            appreciably different than it did say May 5th, which 

             12            is the day before I took this job.  But the one thing 

             13            you would find is that -- and I don't remember the 

             14            dates, but it was sometime last week I sat in a room 

             15            with 27 or 28 teachers, after hours, all by -- they 

             16            weren't required to be there -- with Mr. Burton, and 

             17            we talked about team-building and we talked about the 

             18            things that we were going to do to make that building 

             19            different.  And some of them related to that meeting 

             20            I had with the Little Rock Police Department, where 

             21            we have consistent, fair-minded rules that we apply 

             22            with respect, where we don't scream at kids and 

             23            holler at them and we don't expect them to do the 

             24            same to us, but we change that culture.  It's going 

             25            to be very hard to do.  But the other meeting I had 
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              1            with the Hall faculty where I said we weren't going 

              2            to reconstitute them was the most important because 

              3            I'm going to go back there -- they're going to get 

              4            there early.  We've got two weeks to do it.  I'm 

              5            doing the leadership training already.  I met with 

              6            the principal several times on Saturday mornings and 

              7            I showed him a goal-setting model and a leadership 

              8            model that's servant-based.  It's not about being the 

              9            big dog, it's not about telling people what to do; 

             10            it's about teaching people to get in the boat.  And 

             11            when they get in the boat, put their paddle in the 

             12            water, instead of hitting their friend with it -- 

             13            because all these plans that we've got -- and we've 

             14            spent so much time at Hall -- the plans are going to 

             15            depend on re-motivating educators, and then on 

             16            sending people to Hall that can read because they 

             17            don't when they get there.  You know, it's like if 

             18            you keep sending these kids up there -- 35% of the 

             19            kids at Hall by the time -- or 65% of them, to say it 

             20            that way, are below basic or basic when they get 

             21            there in the 9th grade, and we don't move them at 

             22            all.  So how do you -- and they actually do about the 

             23            same job at Hall as they do at other schools with 

             24            respect to moving kids, keeping them on grade level.  

             25            They don't get further behind but they don't make any 
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              1            growth.  So you could say, "Well, gosh, what are you 

              2            going to do?"  I can't fire all those teachers, and I 

              3            really don't want to.  I've got to figure out how to 

              4            motivate them and that's a very difficult thing to 

              5            do.  And when they tell you that they don't see any 

              6            difference, they're going to be the difference.  It's 

              7            going to be the same over at Fair.  And we're doing a 

              8            lot of renovations there incidentally.  We're fixing 

              9            the bathrooms, we're doing some roof stuff.  It's 

             10            going to be a different, nicer place.  But on the 

             11            other hand, the change is going to come from them.  

             12            So every time these people tell me, "Gosh, Baker, 

             13            what are you going to do?"  I say, "What are you 

             14            going to do?  What are you going to do?  Are you 

             15            going to be the change, or am I going to be the 

             16            change?  I'm going to help you.  But I'm telling you, 

             17            if we don't change, if we don't succeed, we won't be 

             18            in business anymore."  And I don't mind saying that.  

             19            There's been no consequence of failure.  The worst 

             20            thing that could happen to failing schools is 

             21            everybody went somewhere else.  And then what did 

             22            they do there?  Same thing they did before.  So I'm 

             23            not playing that game.  If y'all want to reconstitute 

             24            the schools, that's what we'll do.  But we just move 

             25            our problem around.  I think the better approach is 
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              1            to say, "We're in this together, and we're in there 

              2            with you.  We're going to be different.  It's going 

              3            to be a brand-new day.  We're going to lead 

              4            differently and we're going to respect one another 

              5            and we're going to work these problems out.  We're 

              6            not going to go to our corners and tell kids not to 

              7            take tests, which is what they did.  Isn't that 

              8            astounding?  It just blew me away.  How could you do 

              9            that?  How could any adult tell a kid, "Don't do 

             10            that?"  It's not about the kid at that point.  So I'm 

             11            not going to tolerate that, and I'm going to be right 

             12            there with them.  I went to a meeting and they told 

             13            me they were going to -- they were really worried 

             14            about the kids making a mess of the school because of 

             15            having food fights.  And I said, "If they have a food 

             16            fight, you call me and I'll help you clean it up.  

             17            You have to be a better leader than that.  And if 

             18            they do it, if they trash the school out, we'll all 

             19            clean it up.  You call me."  I haven't got a call 

             20            yet.  But I'm serious, that's what we'll do.  We'll 

             21            all go out there and we'll just clean it up and we'll 

             22            ask those kids if that's what -- if that's the kind 

             23            of respect they have for where they go to school, we 

             24            need to change that.  So it's going to be hard, it's 

             25            going to be difficult, and it's not going to be easy, 
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              1            and it's not going to be like, "Boom: here comes Mr. 

              2            Kurrus, we've got a brand-new school."  It's not 

              3            going to happen that way.  I wish we could, but you 

              4            have them call me though; everybody else does -- 

              5            Baker.Kurrus@lrsd.org.  What I'm doing when teachers 

              6            call me and say, "Gosh, we've just got to talk to 

              7            you," I say, "I'll facilitate a meeting between you 

              8            and your principal."  That's what I'm doing.  We'll 

              9            see if it works. 

             10                 MS. REITH:  Thank you. 

             11                 CHAIRMAN LEDBETTER:  Any other questions? 

             12                 MS. SAVIERS:  Bless your heart. 

             13                 SUPT. KURRUS:  It's really -- you know, for all 

             14            the hard work -- and it is; I'm working pretty hard 

             15            but I'm not complaining.  When I took this job I knew 

             16            what I was getting into.  But I've got coloring books 

             17            from 1st graders.  I mean, I've got -- I'm getting -- 

             18            this is what I feel like I need to be doing. 

             19                 CHAIRMAN LEDBETTER:  Well, it's really -- we 

             20            really appreciate it. 

             21                 SUPT. KURRUS:  Thank you. 

             22                 CHAIRMAN LEDBETTER:  And appreciate you not 

             23            singing to us. 

             24                 SUPT. KURRUS:  Well, I didn't, but I've done 

             25            that before. 
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              1                 MS. ZOOK:  I have two nieces that he sang to at 

              2            Central's graduation and they were excited; and then, 

              3            they said to their mom, "Now tell me about that 

              4            song." 

              5                 SUPT. KURRUS:  Well, I gave that speech -- I'll 

              6            be really brief.  I gave that speech to the kids at 

              7            McClellan; they didn't pay any attention.  I said, 

              8            "I'm not going to do that again."  And that's the way 

              9            I'm going to run the district.  If we do something 

             10            that doesn't work, we're not going to do it again.  

             11            And that's why I didn't -- I sang at the next one.   

             12                 CHAIRMAN LEDBETTER:  Thank you very much. 

             13                 SUPT. KURRUS:  Thank you. 

             14                 CHAIRMAN LEDBETTER:  I guess we need a motion to 

             15            accept the LRSD report. 

             16                 DR. BARTH:  So moved. 

             17                 MR. DAVIS:  Second. 

             18                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth 

             19            moved, Mr. Davis seconded.  Any discussion?  Those in 

             20            favor say "aye." 

             21                     (UNANIMOUS CHORUS OF AYES) 

             22                 CHAIRMAN LEDBETTER:  Opposed "no?"  The report 

             23            is accepted.  Thanks, everyone from Little Rock 

             24            School District; we'll see you next month.  Oh, one 

             25            thing, Baker. 
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              1                 SUPT. KURRUS:  Yeah. 

              2                 CHAIRMAN LEDBETTER:  Let me just say -- you 

              3            don't have to come back up here.  But I talked to 

              4            Greg Adams.  Neither he nor Dr. Jackson could be here 

              5            today.  We talked about them trying to come in 

              6            tomorrow but we've got so many other things going on 

              7            that -- they're going to start coming in July.  Of 

              8            course, they're the co-chairs of the Civic Advisory 

              9            Committee and so they'll -- one or both of them will 

             10            be here in July with Mr. Kurrus to kind of give their 

             11            view on what that group is doing as well.  Is that 

             12            your understanding? 

             13                 SUPT. KURRUS:  Yes.  That's what we're going to 

             14            do. 

             15                 CHAIRMAN LEDBETTER:  Okay.  And, of course, that 

             16            group is kind of getting its bearing and starting to 

             17            get some focus and some direction on what their 

             18            mission is.  And I think, you know, that there's sort 

             19            of some excitement about the potential for the work 

             20            that they're doing as well.  So I meant to say that 

             21            before he got started.  So anyway, okay.  All right.  

             22            Thanks a lot, everyone. 

             23                 So everybody good? 

             24  A-5:  CONSIDERATION OF CLASSIFICATION OF DISTRICT IN FISCAL 

             25  DISTRESS - GUY-PERKINS SCHOOL DISTRICT 
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              1                 CHAIRMAN LEDBETTER:  We'll go to the next item 

              2            on our agenda, which is A-5, which is Consideration 

              3            of Classification of District in Fiscal Distress - 

              4            Guy-Perkins School District.  Dr. Saunders, are you 

              5            going to do this one for us? 

              6                 DR. SAUNDERS:  Yes, sir. 

              7                 CHAIRMAN LEDBETTER:  Ms. Clay. 

              8                 MS. CLAY:  Before you start with the agenda 

              9            item, because you tabled this item at the last 

             10            meeting we need you to un-table the item. 

             11                 CHAIRMAN LEDBETTER:  All right. 

             12                 MS. CLAY:  That requires a motion to not table. 

             13                 CHAIRMAN LEDBETTER:  Is there a motion to remove 

             14            this from the table? 

             15                 MS. ZOOK:  I move to remove it from the table. 

             16                 MS. NEWTON:  Second. 

             17                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook made 

             18            the motion and Ms. Newton seconded.  You got that, 

             19            Deborah? 

             20                 MS. COFFMAN:  (Nodding head up and down.) 

             21                 CHAIRMAN LEDBETTER:  All right.  All in favor of 

             22            removing it from the table say "aye." 

             23                     (UNANIMOUS CHORUS OF AYES) 

             24                 CHAIRMAN LEDBETTER:  Any opposed?  All right.  

             25            This is an appropriate -- I guess this item is ready 
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              1            for action? 

              2                 MS. CLAY:  Yes.  And since you conducted the 

              3            hearing in accordance with your hearing procedures 

              4            last time, you can just pick up where you were with 

              5            that hearing, which was in the question-and-

              6            discussion phase.  You don't have to conduct a new 

              7            hearing here today. 

              8                 CHAIRMAN LEDBETTER:  All right.  Good.  You 

              9            know, I was sitting here trying to remember what we 

             10            did last month on this, and then I -- 

             11                 MS. ZOOK:  You weren't here. 

             12                 CHAIRMAN LEDBETTER:  -- remembered I wasn't 

             13            here, that's why.  So it's not as bad as I thought.  

             14            All right.  So, okay.  So this thing got tabled and I 

             15            wasn't here and we were in the question-and-answer 

             16            phase.  So are there additional questions for Dr. 

             17            Saunders?  And I assume there are folks here from 

             18            Guy-Perkins School District, as well.  All right.  

             19            And let's see, Kendra, do I need to swear anyone in 

             20            on this? 

             21                 MS. CLAY:  They were sworn at the last meeting, 

             22            but it would not hurt to swear them in again. 

             23                 CHAIRMAN LEDBETTER:  All right.  Anybody who's 

             24            going to give testimony stand, raise your right hand.  

             25            That includes you, Dr. Saunders.  Do you swear or 
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              1            affirm the testimony you're about to give will be the 

              2            truth, the whole truth, nothing but the truth? 

              3               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              4                 CHAIRMAN LEDBETTER:  Thank you.  All right.  So, 

              5            where are we?  Who, if anyone, has questions on this 

              6            matter?  Ms. Zook. 

              7                 MS. ZOOK:  Dr. Saunders, after looking at the 

              8            data before last meeting and looking at the data 

              9            since then, and having the conversations and hearing 

             10            the district's statements and answering of questions, 

             11            have you changed your recommendation to us about 

             12            putting them in fiscal distress? 

             13                 DR. SAUNDERS:  No, ma'am.  The recommendation 

             14            stands.  We have met with Guy-Perkins and had 

             15            correspondence back and forth since the last meeting, 

             16            as directed by the Board.  The recommendation is the 

             17            same. 

             18                 CHAIRMAN LEDBETTER:  All right.  Sir, if you'll 

             19            state your name and go ahead? 

             20                 SUPT. COSSEY:  Yes, sir, Mr. Chair.  I'm Brian 

             21            Cossey, superintendent of Guy-Perkins Schools.  I did 

             22            meet with Dr. Saunders and his staff; we have had 

             23            some minor changes from that point on.  And our 

             24            budget is such that -- much smaller than some other 

             25            schools you've discussed today; you know, thirty, 
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              1            forty, fifty thousand dollars here and there makes a 

              2            tremendous difference.  I will concede that our 

              3            latest projection is that we may deficit spend.  It's 

              4            hard to say that with year ending.  Of course, the 

              5            way the school budget works you need the period of 13  

              6            to go back and approve in July, and insure up some 

              7            negative accounts.  And with lunch claims being a 

              8            month behind and that running in the negative and 

              9            things of that -- you know -- it's to the point to 

             10            where 10, 15, 20 thousand dollars may make a 

             11            difference. 

             12                 If I can point out just a few things; I'll try 

             13            not to take too much of your time.  If you can see 

             14            this chart from where you're sitting, that chart is 

             15            our unrestricted balance over the last six years, 

             16            and, of course, you can see the peak way up in the 

             17            middle.  And if you follow the Fayetteville shale and 

             18            the gas and oil industry in Faulkner County, that's 

             19            when the peak was.  And if you notice where we're 

             20            going to probably end at this last mark over here, 

             21            we're right to where we were six years ago; we're 

             22            back to the same point.  At no time in the following 

             23            six years have we ever been referred for any kind of 

             24            fiscal distress services and our balance back here 

             25            six years ago was much lower than it has been the 
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              1            last few years. 

              2                 And a few more points that I feel like I have to 

              3            make in defense of my self, my school, my school 

              4            board, and our patrons is: you probably heard me talk 

              5            last month about the largest company within our 

              6            school district boundaries, who, of our $54 million 

              7            assessment, is $9 million.  So they're by far -- 

              8            they're four times larger than the second largest 

              9            company; still have not paid their taxes.  It's been 

             10            through the appeal process and we have a court date 

             11            for October.  As of right now, they are $98,000 

             12            delinquent to Faulkner County and $62,000 to Guy-

             13            Perkins School District.  As you know, on a three-

             14            and-a-half million dollar budget, and when you're 

             15            looking at end-of-year, somewhere between $500,000 

             16            and $520,000, $62,000 is quite a lot of money. 

             17                 Another thing that maybe our legal experts -- I 

             18            see one of them is gone -- but I've requested an AG 

             19            opinion on the re-categorizing of refunding savings 

             20            whenever you refund a bond issue.  And we've done 

             21            that twice in the last five years and we still have 

             22            over $72,000, almost $73,000 in that account.  I 

             23            spoke with Bill Goff, as y'all know who used to be 

             24            CFO of the Department and currently serves here, Tony 

             25            Prothro, who is executive director of ASBA, Jack 
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              1            Trumper, who is our fiscal agent, and all three say 

              2            the same thing: that the original intent of the law 

              3            was that you could re-categorize that money if you 

              4            were willing to forfeit bond and debt assistance.  We 

              5            would like to do that and we have not been given an 

              6            answer.  So I'm going to take a different approach, I 

              7            guess, to the AG, unless one of our legal experts 

              8            here can tell us the answer to that.  The reason why 

              9            we'd be willing to forfeit bond and debt assistance 

             10            is because, based on the funding formulas, last year 

             11            we got $161; this coming year 15-16 we're getting 

             12            zero.  So based on our assessment jumping up, our 

             13            enrollment being low, we do not get any of those 

             14            ancillary funds from the Department.  So if the 

             15            answer to that, of course, is yes, we can re-

             16            categorize that money and forfeit bond and debt 

             17            assistance, then instead of our unrestricted funds 

             18            dropping by 3% or 4% from last year to this year it 

             19            would jump by 10% to 12% just in one move like that.  

             20            I know what Dr. Saunders and Fiscal Distress is going 

             21            to say: that's a one-time shot.  And, yes, it is, but 

             22            that's all we need, in my opinion.  Guy-Perkins is 

             23            one of the few schools that has never failed a 

             24            millage.  We're going after a millage in September.  

             25            We're approving a budget of expenditures tonight for 
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              1            that millage at our local school board meeting.  We 

              2            are going to work to involve more students in the 

              3            school lunch program, with the free-and-reduced lunch 

              4            program, and do our best to increase our NSLA funds.  

              5            And I know those are what-ifs, but you have to take 

              6            into account the fact that the largest company in my 

              7            district doesn't pay taxes and you have to take into 

              8            account that the legal opinion of moving the $72,000, 

              9            that's a lot of money for us.   

             10                 The last thing I'll mention -- and y'all kind of 

             11            took this argument away from me about two hours ago 

             12            but I'll go ahead and mention it anyway.  When the 

             13            State Department released the PARCC readiness tool 

             14            and we went through that tool, in the last two years 

             15            we've spent $151,342 on devices, software, hardware 

             16            and infrastructure and broadband; $151,342 is a lot 

             17            of money for my school district.  We did that for 

             18            PARCC.  Of course, until a few hours ago we thought  

             19            -- you know -- and I'm not saying we didn't need 

             20            technology, but we didn't need $152,000 worth of 

             21            technology, you know.  And so, again, our technology 

             22            is where it needs to be and I don't foresee us 

             23            needing to spend very much money on that in the few 

             24            years to come.  So over the last two fiscal years 

             25            those have been not one-time expenditures; you know 
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              1            how technology is: every four or five years. 

              2                 I guess I would close and say this: you know, a 

              3            vote to place us in fiscal distress, it tells multi-

              4            billion dollar companies that they don't have to pay 

              5            their taxes and where does their political power 

              6            stop, you know.  And into account the -- again, the 

              7            refunding savings of $72,000, the $150,000 on the 

              8            technology, you know.  And if you look at this, you 

              9            know by looking at those last two bars that good work 

             10            has started.  We have stopped the bleeding.  And so a 

             11            vote to not place us in fiscal distress is putting 

             12            confidence in my self and my school board.  You know, 

             13            and you reserve the right as the State Board to say, 

             14            "No, we're not going to put you in fiscal distress, 

             15            but we want you back here in December, and we want to 

             16            know how the court case went in October with that 

             17            company, and we want to know how your millage 

             18            election went in September, and we want to know how 

             19            your budget is this year."  So that's something that 

             20            you reserve the right to do.  So I would ask you to 

             21            not place us in fiscal distress.  I do believe -- you 

             22            know -- the word that I see the most when I read 

             23            through fiscal distress documents is "fiscal 

             24            integrity."  Running a school district of 403 kids 

             25            presently, it's very hard to be efficient.  We're 
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              1            making changes daily.  But there is not a lack of 

              2            fiscal integrity in Guy-Perkins.   

              3                 CHAIRMAN LEDBETTER:  It's Mr. Cossey, right? 

              4                 SUPT. COSSEY:  Yes, sir. 

              5                 CHAIRMAN LEDBETTER:  Okay.  Are you related to 

              6            Rick? 

              7                 SUPT. COSSEY:  No, sir. 

              8                 CHAIRMAN LEDBETTER:  Okay. 

              9                 SUPT. COSSEY:  Unless he's a really nice guy, 

             10            and then I am. 

             11                 CHAIRMAN LEDBETTER:  So I wasn't here last 

             12            month, so if this was asked and answered I apologize. 

             13                 SUPT. COSSEY:  That's okay. 

             14                 CHAIRMAN LEDBETTER:  I'm a little confused about 

             15            the company is not paying its taxes but it's got a 

             16            court date which would imply to me that it's 

             17            contesting the amount of taxes that it owes as 

             18            opposed to it's just not refusing to pay. 

             19                 SUPT. COSSEY:  Yes, sir.  I can explain that 

             20            very quickly. 

             21                 CHAIRMAN LEDBETTER:  Yeah. 

             22                 SUPT. COSSEY:  And I may get this wrong, but 

             23            you'll get the gist.  If a company or individual 

             24            disagrees with the county assessor, it goes back to 

             25            the assessor.  From there, it goes to either the 
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              1            Judge or the equalization board, and then it ends up 

              2            in the assessment office down by the State Capitol.  

              3            If all four of those agree with the assessor, then it 

              4            goes to court.  And it has successfully made it 

              5            through all four of those levels; they've all agreed 

              6            with the assessor, that she's assessing them fairly 

              7            and equally.  And the Judge in Faulkner County -- I 

              8            don't want to get political on this, but he's one of 

              9            the few judges in about a five or six county area 

             10            that has refused to settle with any of these large 

             11            companies and has said, "You're going to pay the 

             12            taxes that you're assessed."  And so that's why this 

             13            is kind of a first; none of the others have made it 

             14            this far. 

             15                 CHAIRMAN LEDBETTER:  Yeah.  But still, I mean, 

             16            they have a right to do that.  And if they do turn 

             17            out to be right, then that would lower the amount of 

             18            money that the school district would receive, if 

             19            they're correct. 

             20                 SUPT. COSSEY:  Yes, sir. 

             21                 CHAIRMAN LEDBETTER:  And they're just not paying 

             22            the amount that they protested, right?  Isn't that 

             23            how it works? 

             24                 SUPT. COSSEY:  My understanding is that the 

             25            money is actually placed in the Judge's escrow 
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              1            account -- 

              2                 CHAIRMAN LEDBETTER:  Okay.  So -- 

              3                 SUPT. COSSEY:  -- at the county office maybe. 

              4                 CHAIRMAN LEDBETTER:  The money that's the amount 

              5            that's under protest? 

              6                 SUPT. COSSEY:  Yes, sir. 

              7                 CHAIRMAN LEDBETTER:  Okay.  So they've paid 

              8            some; they just haven't paid what they protested? 

              9                 SUPT. COSSEY:  That would be my assumption, 

             10            because I would think they would owe more than 

             11            $98,000 for $9,000,000. 

             12                 CHAIRMAN LEDBETTER:  Yeah, gotcha.  Okay.  All 

             13            right.  Any other questions?  Ms. Mahony. 

             14                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr. 

             15            Cossey, one of the items on this is actually when you 

             16            received -- the date that you were notified when you 

             17            were put in fiscal distress. 

             18                 SUPT. COSSEY:  Yes, ma'am. 

             19                 MS. MAHONY:  Could you tell me when that was?  

             20            Because one of the things is that you didn't file in 

             21            time to -- 

             22                 SUPT. COSSEY:  Yes, ma'am.  And we were trying 

             23            to wait till the last day; we wanted to see if it was 

             24            something that we truly wanted to contest or not.  

             25            And so a budget our size, the fact that counties are 
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              1            on a January 1 to December 31 fiscal year, we're on a 

              2            July 1 to June 30 fiscal year, there were a lot of 

              3            factors there.  And we wanted to honestly wait as 

              4            long as we could to see if this was something we 

              5            truly wanted to contest or not. 

              6                 MS. MAHONY:  Okay.  And that was the reason why 

              7            you didn't file it in time? 

              8                 SUPT. COSSEY:  Yes, ma'am. 

              9                 MS. MAHONY:  Okay.  Thank you. 

             10                 SUPT. COSSEY:  And there's one other thing I can 

             11            point out and there's -- I know there's not a correct 

             12            answer to this.  But what percentage -- if you think 

             13            -- you know, we always hear the terms "equal," 

             14            "fair," "consistent."  We hear those words all the 

             15            time.  And, you know, what percentage is a good 

             16            percentage to carryover?  You know, and I look at a 

             17            school 15 miles down the road who carries over 3% of 

             18            their budget and the expectation for here is 16%.  

             19            You know, and I know, of course, the smaller you are 

             20            the more you need.  But Conway runs a $180 million 

             21            budget and carries over $6 million; that's 3%.  You 

             22            know, we run a $3.5 million budget and we're expected 

             23            to carryover, you know, $600,000.  So, you know, the 

             24            expectation to carry over five to six times as much 

             25            of your budget as another school -- you know -- and 
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              1            the thing -- and here's the other -- I guess there 

              2            was one more mathematical thing to point out is that 

              3            worse case scenario -- worse case scenario for fiscal 

              4            year-end: we will still have enough money in the bank 

              5            to pay two-and-a-half months' payroll.  If you talk 

              6            to old superintendents about, you know, carryover -- 

              7            you know, you want to make sure you don't get that 

              8            first check until later; you want to make sure that 

              9            you have enough.  We could make two-and-a-half 

             10            months' payroll come July.   

             11                 CHAIRMAN LEDBETTER:  All right.  Any other 

             12            questions?  All right.  Anything else from the 

             13            Department? 

             14                 DR. SAUNDERS:  I can summarize the thing -- I 

             15            know that you were absent last month -- if you would 

             16            like for me to. 

             17                 CHAIRMAN LEDBETTER:  All right. 

             18                 DR. SAUNDERS:  Okay.  A little bit of 

             19            background, I do want to point out that every year 

             20            the Fiscal Distress Unit, they analyze approximately 

             21            250 entities with the school districts and co-ops.  

             22            Looking at those -- in looking at those from this 

             23            last year, identified three of the districts to be 

             24            identified, with recommendation to be identified in 

             25            fiscal distress out of that 250.  The identified ones 
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              1            -- this is the third one that you'll be hearing this 

              2            year.  Now in that process, prior to being identified 

              3            in fiscal distress it is identified by the -- I say 

              4            "identified" -- it's noted by the Fiscal Distress 

              5            Unit, then it's brought to me and analyzed.  I do a 

              6            personal analysis over each case.  From my self it 

              7            then went to, in this case, Dr. Hernandez and Mr. 

              8            Wood, acting commissioner at the time.  We sat down, 

              9            had a meeting, and analyzed the issues in the 

             10            districts.  On these cases, in particular, we all 

             11            agreed that it was in the best interest for 

             12            recommendation for fiscal distress. 

             13                 Now I do want to commend Mr. Cossey on some of 

             14            the progress and the initiatives that he's going for, 

             15            and many of the points that he brings up are valid 

             16            points.  And it is important to look at, without 

             17            getting into all the details on the numbers, which 

             18            I'd be more than happy to, based upon the latest 

             19            projections at this point that we have from the 

             20            district it would look such that the ending balance 

             21            could be approximately around $450,000 this year.  

             22            Now if you look at the trend and you look at the 

             23            chart that he showed y'all, you can see the trending 

             24            patterns of the legal balance over the years.  If you 

             25            look at the adjustments for next year, by the time 
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              1            you add the increase in expenditures with bond and 

              2            interest payments and decrease in revenue for 

              3            different sources, there's approximately a $115,000 

              4            adjustment right there, just in next year alone, by 

              5            the time you add the increase in expenditure and the 

              6            decrease in the revenue.  So those adjustments would 

              7            have to be made by the tune of $115,000 just to 

              8            continue at the same pace that it's currently going.  

              9            And the pace that it's currently going is still in 

             10            declining balance to the tune of -- until the year 

             11            totally closes out we will not have an exact answer 

             12            until payroll and everything is inserted into the 

             13            system and we're able to get into all of that.  But 

             14            it is the recommendation from the Fiscal Distress 

             15            Unit, as I pointed out, from my self and being 

             16            analyzed by others, that this district be placed in 

             17            fiscal distress. 

             18                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Dr. 

             19            Saunders.  Mr. Cossey, I'll give you the last word. 

             20                 SUPT. COSSEY:  Yes, sir.  I was just going to 

             21            say, has anyone -- do any of our legal people know if 

             22            that refund in savings can be moved to an 

             23            unrestricted account and forfeit the bond and debt 

             24            assistance, of course? 

             25                 MS. CLAY:  I'll give you a really brief answer: 
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              1            no, I don't know.  And it would not be appropriate 

              2            for me to render that opinion, even -- 

              3                 CHAIRMAN LEDBETTER:  Yeah. 

              4                 MS. CLAY:  -- if I did know.  But I do not know 

              5            the answer. 

              6                 CHAIRMAN LEDBETTER:  Right.  And so that's the  

              7            -- I mean, the district has the resources or should 

              8            have the resources -- maybe it doesn't have the 

              9            resources, you know, but it is refreshing to hear you 

             10            come up here and tell us with a district of 403 kids 

             11            that it's hard to be efficient.  I did write that 

             12            down because I've had that argument with many small 

             13            school districts about the difficulty being 

             14            efficient.  So I do appreciate it; it's refreshing to 

             15            hear you, you know, say what we both know is -- you 

             16            know -- you face challenges because of the size that 

             17            Conway doesn't have to face and Greenbrier doesn't 

             18            have to face, these districts that have, you know, 

             19            increasing enrollment and increasing assessments and 

             20            everything that goes along with, you know, growth 

             21            problems.  You face a different scenario.  And then a 

             22            double whammy, I mean, is the drawback in the gas 

             23            industry.  I get it.  And so, you know, we're 

             24            sympathetic to that, but, you know, what do we do?  

             25            The law tells us that if you have a declining fund 
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              1            balance, and our people analyze that, that you 

              2            qualify for fiscal distress.  So -- but anyway, I 

              3            don't want to judge too harshly because I'm the 

              4            chairman; I usually don't even vote and usually try 

              5            to keep my mouth shut too.  But I did appreciate, you 

              6            know, your candor about your challenges.  And I know, 

              7            as Dr. Saunders says, you guys are working hard; 

              8            you're not taking this lightly.  And the fact that 

              9            your patrons have always supported your millage, it 

             10            looks like that's probably, you know, something that 

             11            you're going to have to ask them to invest more in 

             12            that district so that it can continue up there, no 

             13            matter what we do.  You know, that sounds like it's a 

             14            reality.  So anyway -- yes. 

             15                 MS. SAVIERS:  I've got a motion. 

             16                 CHAIRMAN LEDBETTER:  Yes, ma'am. 

             17                 MS. SAVIERS:  I move that we put Guy-Perkins in 

             18            fiscal distress. 

             19                 CHAIRMAN LEDBETTER:  All right.  

             20                 DR. BARTH:  Second. 

             21                 CHAIRMAN LEDBETTER:  Motion by Ms. Saviers, 

             22            second by Dr. Barth.  Is there any discussion?  All 

             23            right.  Hearing none, those in favor say "aye." 

             24                     (MAJORITY CHORUS OF AYES) 

             25                 CHAIRMAN LEDBETTER:  Any opposed? 
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              1                 MS. ZOOK:  No. 

              2                 MS. MAHONY:  No. 

              3                 CHAIRMAN LEDBETTER:  Okay.  Two opposed: Mahony 

              4            and Zook.  Were there any other opposed?  So the 

              5            motion carries.  And, Mr. Cossey, thank you for being 

              6            here.  And Rick really is a super nice guy, by the 

              7            way. 

              8                 SUPT. COSSEY:  Yeah. 

              9                 CHAIRMAN LEDBETTER:  Conway Farm and Home 

             10            Supply.  If you're ever in the market for farm 

             11            supplies -- 

             12                 SUPT. COSSEY:  Yes, sir. 

             13                 CHAIRMAN LEDBETTER:  -- that's where I get mine.   

             14                 SUPT. COSSEY:  Thank y'all. 

             15                 CHAIRMAN LEDBETTER:  All right.  Thank you. 

             16  A-6:  ARKANSAS K-12 SCIENCE STANDARDS FOR GRADES K-4 AND 5-8 

             17                 CHAIRMAN LEDBETTER:  Okay.  Next is -- is 

             18            everybody -- nobody needs a break or anything?  Just 

             19            keep rolling?  All right.  Just let me know.  A-6 is 

             20            the Arkansas K-12 Science Standards for Grades K-4 

             21            and 5-8, and this is Ms. Jones. 

             22                 DR. JONES:  Hello. 

             23                 CHAIRMAN LEDBETTER:  Dr. Jones; excuse me. 

             24                 DR. JONES:  The Department is seeking State 

             25            Board approval for K-8 state science standards.  And 
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              1            if you recall, the State endorsed, in April of 2014, 

              2            the Next Generation Science Standards to be the basis 

              3            for which our team would study and develop their own 

              4            Arkansas standards.  And they have done that and they 

              5            have made modifications and changes in creating 

              6            specific clarification statements, assessment 

              7            boundaries, and created grade specific learning 

              8            progressions, as well as overviews of the content for 

              9            each of the grade level teachings, under the 

             10            direction of Michele Snyder, who is here today, with 

             11            some science teachers.  They have done a very 

             12            thorough job of this, and I've had the chance to 

             13            watch them start working with secondary teachers.  

             14            Now at K-8, they chose to keep the K-8 standards as a 

             15            set of integrated science, earth and space science, 

             16            and physical science content standards like the 

             17            current Arkansas science standards.  In addition to 

             18            the typical process where they involve educators, 

             19            they involved over 45 Arkansas teachers, career 

             20            education representatives, as well as Higher Ed.  

             21            This is a new process in which they share the draft 

             22            standards with the public for anyone to comment for a 

             23            months' period, as we will do with all future 

             24            standards.  And they received 134 comments.  I think 

             25            that you received the comments as well as the 
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              1            responses.  And just for your information, while 

              2            we're asking that you approve these K-8 only 

              3            standards today, they will not go into effect or be 

              4            implemented until 2016.  And we will come back with 

              5            the latter standards to be implemented in a rollout 

              6            method, as we've discussed earlier.  Do you have any 

              7            questions for Michele? 

              8                 CHAIRMAN LEDBETTER:  All right.  Are there 

              9            questions?  I'll start over here.  Mr. Black? 

             10                 MR. BLACK:  No. 

             11                 CHAIRMAN LEDBETTER:  Ms. Mahony? 

             12                 MS. MAHONY:  Thank you, Dr. Jones.  And I 

             13            visited with Michele -- Ms. Snyder -- a little bit 

             14            earlier about this.  When you read the matrix and 

             15            some of the comments on there, a number of the 

             16            teachers were asking about example lessons.  Can you 

             17            tell me what the status is of that? 

             18                 DR. JONES:  Michele can better tell you that.  I 

             19            do want to point out, sharing the standards was a 

             20            good process for us as well because changes were made 

             21            and clarifications were made after we read the 

             22            comments. 

             23                 MS. MAHONY:  Okay. 

             24                 MS. SNYDER:  Michele Snyder, Science Curriculum.  

             25            Thank you, Ms. Mahony.  Yeah.  That will begin to 



                                                  �

                                                                              142



              1            take place as we begin to study these standards and 

              2            teachers finally have access to the new set of 

              3            standards, which we will post following your 

              4            decision, if it is approved, and that process 

              5            naturally occurs.  We have a fantastic suite of 

              6            professional development we're rolling out this 

              7            summer; it's multi-stage.  We're focusing on the 

              8            elementary teachers; we're focusing on some of the 

              9            content aspect; we're also focusing on continuing to 

             10            introduce the standards across the state.  And that 

             11            component, that lesson-level component is very strong 

             12            in professional development and we will continue to 

             13            build that next year.  We have a process by which we 

             14            will be training all of our science specialists on 

             15            lesson-level development with these standards, the 

             16            unpacking process, if you will, and that's going 

             17            forward.  And I would agree with you that public 

             18            comment served as a fantastic communication tool.  

             19            It's important to our professional development; it's 

             20            important to the strategic plan. 

             21                 MS. MAHONY:  Thank you.  I appreciate your work 

             22            on this. 

             23                 MS. SNYDER:  Thank you. 

             24                 MS. MAHONY:  And I know Ms. Smith has worked on 

             25            this as well. 
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              1                 MS. SNYDER:  Thank you very much. 

              2                 CHAIRMAN LEDBETTER:  Other questions for Dr. 

              3            Jones?  Dr. Barth. 

              4                 DR. BARTH:  I was just going to comment.  I do 

              5            think that this process which was carried out here to 

              6            get public feedback is different than our public 

              7            comment that we have with rules, and that's important 

              8            to recognize.  But I think this is a really good way 

              9            to preempt some of the challenges that we have seen 

             10            on other standards in recent years. 

             11                 CHAIRMAN LEDBETTER:  Yeah. 

             12                 DR. BARTH:  So congratulations and thank you for 

             13            all the hard work in making that happen. 

             14                 DR. JONES:  Well, that's mostly them.  They are 

             15            -- they're just impressive, very knowledgeable, hard-

             16            working.  So that's them. 

             17                 CHAIRMAN LEDBETTER:  Yeah. 

             18                 DR. BARTH:  They are indeed and it's been great 

             19            to work with them. 

             20                 CHAIRMAN LEDBETTER:  As good as anyone in the 

             21            country and really are excited about what they do, 

             22            you can tell.  So thank you very, very much.  All 

             23            right. 

             24                 DR. BARTH:  I will move approval -- 

             25                 MS. MAHONY:  I will second. 
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              1                 DR. BARTH:  -- of the standards. 

              2                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth moved 

              3            approval of standards and Ms. Mahony seconded the 

              4            motion.  Any comment, discussion?  All right.  Those 

              5            in favor say "aye." 

              6                     (UNANIMOUS CHORUS OF AYES) 

              7                 CHAIRMAN LEDBETTER:  Opposed "no?"  They're 

              8            approved.  Thank you. 

              9                 DR. JONES:  Thank you. 

             10  A-7:  EQUITABLE ACCESS TO EXCELLENT EDUCATORS PLAN 

             11                 CHAIRMAN LEDBETTER:  Okay.  A-7 is Equitable 

             12            Access to Excellent Educators Plan, Dr. Pfeffer.  We 

             13            were supposed to get you out of here early today, 

             14            weren't we? 

             15                 MS. PFEFFER:  No, sir.  That was last month. 

             16                 CHAIRMAN LEDBETTER:  Oh, that was last month. 

             17                 MS. PFEFFER:  So I'm here for the duration this 

             18            time. 

             19                 CHAIRMAN LEDBETTER:  Okay.  All right.  Okay.  

             20            Good.  Well, I wasn't here last month, so what do I 

             21            know.  All right.  You're recognized. 

             22                 MS. PFEFFER:  Thank you for having me.  Over the 

             23            past few months I've been updating you with 

             24            information about the Equitable Access Initiative.  

             25            And the plan, which really is just a small part of 
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              1            the overall initiative with the overall goals, has 

              2            been submitted to the U.S. Department of Education.  

              3            It was due on June 1st.  I have to really acknowledge 

              4            my staff -- in particular, Karli Saracini -- for 

              5            their hard work.  And also we had a lot of 

              6            partnership from the Chief Council of State School 

              7            Officers, the South Central Comprehensive Center, and 

              8            then numerous stakeholder groups within the state.  

              9            And would also recognize some of our board members: 

             10            Mireya and Jonathan were both on a stakeholder group.  

             11            So all of this work is going to continue, but the 

             12            plan has been submitted.  I believe that Ms. Coffman 

             13            sent you a copy of the final plan that was submitted.  

             14            We hope to have feedback very soon.  And just working 

             15            with our stakeholders, we attempted to group the 

             16            strategies that our stakeholders helped us identify 

             17            into three areas, one being attracting and preparing 

             18            teachers; the second, developing, supporting and 

             19            retaining teachers; and then the third group is 

             20            leveraging existing resources that we already use.  

             21            And a lot of those overlap, as you can see from the 

             22            logic model that we created and our theory of action, 

             23            trying to tie it all together and really make 

             24            everything that we do within the office of Licensure 

             25            and Educator Effectiveness about this work.  So if 
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              1            you have any questions, I'll be happy to answer them.  

              2            But we would appreciate your approval of the plan. 

              3                 CHAIRMAN LEDBETTER:  All right.  Are there 

              4            questions?  Ms. Saviers. 

              5                 MS. SAVIERS:  And I hope I'm not confusing this 

              6            with something else that I read that you presented.  

              7            But just a concern about the decrease in -- is that 

              8            somewhere else? 

              9                 MS. ZOOK:  That's tomorrow. 

             10                 MS. SAVIERS:  Okay.  Okay.  That's tomorrow. 

             11                 MS. PFEFFER:  That may be the Educator 

             12            Preparation Performance Report. 

             13                 MS. SAVIERS:  Yes.  Yes, but -- 

             14                 MS. PFEFFER:  It does link together. 

             15                 MS. SAVIERS:  -- it all ties in. 

             16                 MS. PFEFFER:  Yes. 

             17                 MS. SAVIERS:  And so I am just so thrilled to 

             18            see that you're being proactive and very intentional.  

             19            And I think it will -- I think it will pay off.  But 

             20            this is critically important. 

             21                 MS. PFEFFER:  It is.  And in our last 

             22            stakeholder meeting with our civil rights group -- I 

             23            don't remember who it was, but they really picked up 

             24            on the strategy of building the critical shortage 

             25            predictor model.  And we're -- our timeline really 
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              1            for that to get it completely developed is two years.  

              2            But I believe that if we get that right that 

              3            everything else will take care of itself within the 

              4            plan.  Because we -- I know in my mind, when we -- 

              5            when I used to talk about recruiting teachers, it was 

              6            always after they came out of a preparation program 

              7            and recruiting them to a particular school.  And 

              8            we've got to go all the way back and recruit people 

              9            to the profession and make sure that they understand 

             10            the many different routes, the many different ways 

             11            they can become an educator.  We want to have quality 

             12            preparation programs and when we get them there to 

             13            have them ready to go day-one and then support them 

             14            and provide opportunities for them to extend their 

             15            careers so that we can retain those educators.  So 

             16            that's our goal. 

             17                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth. 

             18                 DR. BARTH:  This is -- and, honestly, the equity 

             19            gaps here are really focused around class, race and 

             20            ethnicity.  You know, I am interested in the equity 

             21            gaps that sometimes show themselves on gender, on the 

             22            gender front, and, you know, we know how important it 

             23            is for there to be female role models for young girls 

             24            and boys.  And, you know, so often we see obviously 

             25            large numbers of female teachers but very small 
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              1            numbers comparatively of district leaders and school 

              2            leaders.  And I guess I'm just curious, do you see in 

              3            the future this being something that we could maybe 

              4            look at equity in a broader way -- 

              5                 MS. PFEFFER:  Yes. 

              6                 DR. BARTH:  -- bringing in new -- and obviously 

              7            this is critical stuff here, but I think that's also 

              8            very important. 

              9                 MS. PFEFFER:  And, in fact, I have asked my -- 

             10            one of our program advisers to start research on our 

             11            leadership pro -- I don't know if profile is the 

             12            right word, but looking at all the factors around our 

             13            leadership.  In our AELS system, part of it is just  

             14            -- we need to start really thinking about what is it 

             15            that we need and want to know, and then build our 

             16            system so we can collect that data.  Right now, we're 

             17            having to go through -- we don't have a system where 

             18            we can run a report; we're having to go down our list 

             19            and actually pull that information together.  But 

             20            I've asked her to do that.  I need to follow-up to 

             21            see where we are in getting that.  So I may be able 

             22            to start presenting some of that information to you.  

             23            But tomorrow, when we look at the Educator 

             24            Preparation Performance Report, I want to make a list 

             25            of some things that you look and see, "Okay, how much 
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              1            better would it be if we knew this," and we can build 

              2            onto that.  So we want to do that. 

              3                 DR. BARTH:  Okay.  Thanks. 

              4                 CHAIRMAN LEDBETTER:  All right.  Any other 

              5            questions, comments?  Okay.  So this is in the nature 

              6            of a report. 

              7                 MS. PFEFFER:  Well, we felt it was important 

              8            that you would -- if you would, if you felt that it 

              9            was something you could approve, to ask your approval 

             10            on.  I know it is -- 

             11                 CHAIRMAN LEDBETTER:  So to approve -- 

             12                 MS. PFEFFER:  -- a federal requirement, but we 

             13            would appreciate -- 

             14                 CHAIRMAN LEDBETTER:  Approve the plan? 

             15                 MS. PFEFFER:  Yes. 

             16                 CHAIRMAN LEDBETTER:  Okay.  All right.  So is 

             17            there a motion to approve the plan? 

             18                 MR. DAVIS:  So moved. 

             19                 CHAIRMAN LEDBETTER:  Mr. Davis moves that we 

             20            approve the plan. 

             21                 MS. REITH:  Second. 

             22                 CHAIRMAN LEDBETTER:  Ms. Reith seconds the 

             23            motion.  Is there any discussion?  Those in favor say 

             24            "aye." 

             25                     (UNANIMOUS CHORUS OF AYES) 
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              1                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.  

              2            It's approved.  Thank you. 

              3  A-8:  CONSIDERATION OF REQUEST FOR APPROVAL OF NOMINATED 

              4  MEMBERS FOR THE PROFESSIONAL LICENSURE STANDARDS BOARD TO 

              5  REPLACE MEMBERS WHOSE TERMS ARE EXPIRING JUNE 30, 2015 

              6                 CHAIRMAN LEDBETTER:  So A-8 is the nomination of 

              7            five new members to the PLSB board.  You're doing 

              8            this one as well? 

              9                 MS. PFEFFER:  Yes, I am. 

             10                 CHAIRMAN LEDBETTER:  Look like excellent 

             11            candidates. 

             12                 MS. PFEFFER:  I think so. 

             13                 CHAIRMAN LEDBETTER:  Did anybody tell them what 

             14            they're getting into? 

             15                 MS. PFEFFER:  Well, I think we told them as much 

             16            as they need to know but we don't want to scare them 

             17            off.  But I am -- I think it is a good list.  Two of 

             18            the members have been reappointed and then you can 

             19            see the three new nominees, Dr. Greg Murry, Todd 

             20            Sellers, and Dr. Mary Gunter.  So we would ask the 

             21            Board to approve these nominations. 

             22                 CHAIRMAN LEDBETTER:  All right. 

             23                 DR. BARTH:  So moved. 

             24                 MR. BLACK:  Second. 

             25                 CHAIRMAN LEDBETTER:  Okay.  Dr. Barth made the 
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              1            motion, Mr. Black seconded the motion.  Is there any 

              2            discussion?  Those in favor say "aye." 

              3                     (UNANIMOUS CHORUS OF AYES) 

              4                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.  

              5            The nominees are approved. 

              6                 MS. MAHONY:  Mr. Ledbetter? 

              7                 CHAIRMAN LEDBETTER:  Yes. 

              8                 MS. MAHONY:  Could we take a break -- 

              9                 CHAIRMAN LEDBETTER:  We can. 

             10                 MS. MAHONY:  -- since we've got a 2:30 call. 

             11                 CHAIRMAN LEDBETTER:  We're skipping A-9, so 

             12            we'll come back and take up A-10.  About 10 minutes, 

             13            is that all right?   

             14                      (BREAK:  2:20-2:30 P.M.) 

             15  NASBE: UPDATE OF ESEA RENEWAL 

             16                 CHAIRMAN LEDBETTER:  All right.  Members, if we 

             17            could get back, everybody find their seat.  Before we 

             18            go to item A-10 on our agenda, we're going to hear 

             19            from Reg Leichty at NASBE on the update of the ESEA 

             20            renewal.  Is that right, Ms. Mahony? 

             21                 MS. MAHONY:  That's right. 

             22                 CHAIRMAN LEDBETTER:  And, Reg, are you there?  

             23            Can you hear me? 

             24                 MR. LEICHTY:  I am.  Yes. 

             25                 CHAIRMAN LEDBETTER:  Okay.  We need to see if we 
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              1            can get that mic a little closer and get Doug over 

              2            here to turn the volume up.  All right. 

              3                 MR. LEICHTY:  Can you hear me more clearly now? 

              4                 CHAIRMAN LEDBETTER:  Yeah, we can hear you good.  

              5            Reg, we're on item A-10 of a 24-item -- item 10 of a 

              6            24-item agenda, but we do want to hear from you on 

              7            the status of everything.  But we would ask that you 

              8            realize that we've got a little bit more work ahead 

              9            of us before we can wrap up our board meeting today.  

             10            So you're recognized. 

             11                 MR. LEICHTY:  Thank you.  And I will be brief to 

             12            keep you on track and I appreciate the opportunity to 

             13            be with you again today.  This is a very timely call 

             14            because the full Senate is expected to turn to ESEA 

             15            reauthorization as early as the middle of next week.  

             16            They may start some of the procedural work on 

             17            Wednesday.  And although the calendar remains 

             18            somewhat uncertain and subject to change, as it 

             19            always is in the Senate, committee staff is now 

             20            preparing for the debate to begin this time next week 

             21            and likely carryover for about a seven- or eight-day 

             22            period, leading up to Congress's July 4th recess.  

             23            This legislation, if you recall from I think our last 

             24            discussion, was unanimously approved by the Senate 

             25            Education Committee in late April.  We expect though 
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              1            that there will be a number of amendments offered by 

              2            both Republicans and Democrats when both come to the 

              3            floor, including proposals touching on some very 

              4            challenging issues, including a proposal on the 

              5            Democratic side to make the law of accountability not 

              6            -- or the bill of accountability requirements 

              7            somewhat more defined and prescriptive.  Proposals on 

              8            the Republican side, to permit Title 1 funding to 

              9            follow students; proposals on student data privacy.  

             10            So just a few of the kind of challenging issues that 

             11            are out there and, you know, we could see easily 75 

             12            or 100 amendments or more and very much interest 

             13            across the Senate in participating in the debate.  So 

             14            be on the lookout over the next week or two for 

             15            further information from NASBE about that process.  I 

             16            think there's a small chance it could be pushed off 

             17            until after the July 4th recess, but right now all 

             18            signs are go.  I wanted you to be aware of that. 

             19                 And then just quickly on the House side, the 

             20            bill approved by the Education Committee in the House 

             21            earlier this year you might know stalled about two 

             22            days into the debate, at the end of February, because 

             23            the leadership of the House realized they did not 

             24            have enough members of the Republican caucus behind 

             25            the bill to pass it.  They have been working since 



                                                  �

                                                                              154



              1            then to bring their members back into the fold.  And 

              2            although Majority Leader McCarthy through legislative 

              3            memo mentioned ESEA as a possible calendar item this 

              4            month, it doesn't look like they've yet recruited all 

              5            the votes they need.  So I think all we'll see over 

              6            the next couple of weeks is Senate action, but we're 

              7            keeping a close watch on the House process as well. 

              8                 CHAIRMAN LEDBETTER:  All right.  Great.  Thank 

              9            you.  Questions from anyone for Mr. Leichty?  All 

             10            right.  Reg, we really appreciate you taking the time 

             11            to bring us up-to-speed.  We appreciate you keeping 

             12            an eye on this for us and we look forward to a report 

             13            perhaps at our next meeting or whenever it's 

             14            appropriate. 

             15                 MR. LEICHTY:  My pleasure.  Please let us know 

             16            if there's anything we can do in the meantime.  Thank 

             17            you. 

             18                 CHAIRMAN LEDBETTER:  We sure will.  Thank you. 

             19  A-10:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS 

             20  AND RECOMMENDATIONS - PLSB CASE NO. T13-015B; SIMONE S. VAUGHN 

             21                 CHAIRMAN LEDBETTER:  Okay.  So that brings us to 

             22            item A-10 which is the Board Review of the PLSB 

             23            Evidentiary Hearing Findings and Recommendations for 

             24            Simone S. Vaughn.  Ms. Liwo, you're recognized. 

             25                 MS. LIWO:  I'm just going to go through the 
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              1            rules concerning State Board review.  Written 

              2            objections and a brief has been filed by the 

              3            Educator; the PLSB has responded.  Each side has 10 

              4            minutes to argue; additional time can be granted for 

              5            good cause shown.  The State Board is tasked with 

              6            determining whether the Ethics Subcommittee's 

              7            findings were supported by a preponderance of the 

              8            evidence.  The State Board's decision, if appealed to 

              9            circuit court, will be judged under the Substantial 

             10            Evidence standard.  And with that, I'll turn it over 

             11            to Mr. Burnett. 

             12                 MR. BURNETT:  Thank you.  May it please the 

             13            Board, I'm John Burnett.  I represent Simone Vaughn, 

             14            the teacher here.  Excuse my voice; I've got some 

             15            sort of terrible June cold.  I'd like to reserve two 

             16            minutes of my time.  But the teacher, Simone Vaughn, 

             17            improperly prepared portfolios of students with 

             18            learning disabilities.  She worked with the Pine 

             19            Bluff School District.  It was not their independent 

             20            work, as it should have been.  She's charged with 

             21            fraud under Standard 3 of the ethics -- Standard 2 of 

             22            the ethics standards in signing off that it was the 

             23            students' own work.  The Ethics Subcommittee 

             24            recommends a two-year suspension and a fine.  The 

             25            evidence shows this teacher did not commit fraud; she 
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              1            was just woefully incompetent in preparing the 

              2            portfolios.  Fraud is intentional deceit; it's 

              3            dishonesty.  This is -- fraud is not an honest 

              4            mistake; it's not incompetence.  So no matter how 

              5            exasperating, obvious, stupid you may think the 

              6            incompetence here is, it's not fraud if it's 

              7            incompetence.  And that's what she's charged with, 

              8            fraud.  There's another standard, under Standard 3, 

              9            for not meeting professional competence.  She wasn't 

             10            charged with that.  And, of course, the charge is 

             11            important because she wouldn't have a virtually 

             12            career-ending penalty, in my judgment, if she'd been 

             13            charged with not maintaining professional competence 

             14            instead of fraud.  So the case here is precisely 

             15            encapsulated in the testimony of the PLSB's own 

             16            investigator, cited in my brief.  I'm going to read 

             17            it to you.  This is what this case is all about.  The 

             18            investigator was asked, "Did she talk to you about 

             19            what she thought independent work was?"  "Yes.  

             20            Actually, it was more like me kind of probing her 

             21            because I realized immediately she didn't have the 

             22            same understanding, I think, of what was required for 

             23            the portfolios.  And from what I was saying to her, 

             24            the independent part was everybody's thoughts and 

             25            ideas during the group discussion.  That's where the 
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              1            independent part came in and then also that they were 

              2            independently copying the paper.  But it's supposed 

              3            to reflect their independent thought on the paper, so 

              4            she was halfway there.  In other words, specifically, 

              5            we talked about a letter.  And I said, 'Well, why 

              6            not, you know, after you talk about the different 

              7            parts of the letter -- the address, the body, the 

              8            signature line -- why not have them write a letter on 

              9            their own to whoever they want to, so long as they 

             10            have the different parts that you taught them?  It 

             11            would show that they mastered the subject.'  And she 

             12            was like, 'Yeah.  Okay.  I see what you're saying.'  

             13            So I could tell that she hadn't been aware of doing 

             14            it that way, of actually having the kids put their 

             15            own thoughts on the paper."  These are the 

             16            impressions and the testimony of the PLSB 

             17            investigator.  Immediately, she said she determined 

             18            that Vaughn didn't have the same understanding about 

             19            portfolios that she did and she could tell Vaughn 

             20            hadn't been aware of doing it the correct way.  So 

             21            you would've had the same impression of Ms. Vaughn if 

             22            you heard her talk about this and discuss this.  

             23            Irrespective of the group training that she had and 

             24            all that kind of thing, the fact is she didn't 

             25            understand how to prepare the portfolios to 
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              1            adequately reflect her students' independent 

              2            judgment.  Of course, these are severely learning 

              3            disabled kids.   

              4                 The other evidence, of course, that supports the 

              5            conclusion as well that it's not fraud, she was 

              6            completely upfront from the start about how she did 

              7            this, exactly how she did it, never tried to hide or 

              8            dissemble about anything.  And the flawed nature of 

              9            the portfolios is immediately obvious when you look 

             10            at it and, you know, that shows a lack of guile, not 

             11            deceit.  Anybody can look at these and see that 

             12            they're messed up.  Year after year she turns in 

             13            these portfolios with these brazen deficiencies.  She 

             14            thought she was doing fine.  The portfolios were 

             15            being reviewed; nobody told her differently.  The 

             16            PLSB in their brief wants to say, "Well, she didn't 

             17            really adequately prove that nobody from Pine Bluff 

             18            told her she was doing anything wrong."  But she 

             19            stated this right from the onset and they 

             20            investigated the case.  Unless you're prepared to 

             21            believe that with these glaring deficiencies somebody 

             22            in Pine Bluff knew all about it and didn't say 

             23            anything to her or didn't do anything about it -- 

             24            which if that were true, the PLSB would have gotten 

             25            on that -- obviously, nobody at Pine Bluff was 
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              1            actually looking at the substance of the portfolios 

              2            and the PLSB didn't offer any evidence otherwise.  I 

              3            mean, Ms. Vaughn even taught a young teacher how to 

              4            do these portfolios in the same way.  That's not 

              5            indicative of somebody who's engaging in fraud; it's 

              6            indicative of somebody who doesn't know what they're 

              7            doing.  So she has a long career with good reviews in 

              8            the classroom with these students.  She has -- with 

              9            the student learning disabilities, she has a learning 

             10            disabled child herself who's in the public school.  

             11            There's just not any fair indicia in this case that 

             12            she's engaged in deceit and intentional fraud, and 

             13            that's what she's charged with -- and, of course, 

             14            that's a serious charge. 

             15                 Now the procedure before you may be labeled an 

             16            appeal, but I reviewed this in my reply brief.  This 

             17            board is not functioning as the PLSB wants you to 

             18            say; you are not functioning as an appellate body.  

             19            You are the decision-maker; you're making the agency 

             20            decision here; you're the fact-finder; you're the 

             21            decider.  The issue before you absolutely legally is 

             22            not -- positively it's not whether the ethics 

             23            committee recommendation is supported by substantial 

             24            evidence.  That is not your role.  That's an 

             25            appellate role.  You are the agency decision-maker.  
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              1            And it's not whether their decision was within some 

              2            range or reason was based on substantial evidence.  

              3            The issue for the Board to decide is what the truth 

              4            is and I've addressed this legal point in my reply 

              5            brief.  But it's important: you are not an appellate 

              6            body; you're the decision-maker.  So just because a 

              7            wrongfully performed task seems obvious, it seems 

              8            exasperating, it seems, quote, "unreasonable" -- 

              9            whatever that unreasonable mistake is -- that doesn't 

             10            make it intentionally wrong.  It doesn't make it 

             11            fraud and it doesn't make it dishonest.  The mistake 

             12            may seem stupid or obvious, but it still is an honest 

             13            mistake.  And the evidence and the context 

             14            demonstrates that this case is about incompetence, 

             15            not about intentional fraud.  And, again, the key is: 

             16            look at the PLSB's own investigator's testimony.  It 

             17            exactly highlights what we're here about.  So I want 

             18            to ask you to reject the recommendation and find no 

             19            violation of Standard 3.  Thank you very much. 

             20                 CHAIRMAN LEDBETTER:  All right.  Mr. Burnett, 

             21            you have three minutes and 45 seconds remaining for 

             22            rebuttal. 

             23                 MR. BURNETT:  Thanks. 

             24                 CHAIRMAN LEDBETTER:  Ms. Liwo, you're 

             25            recognized. 
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              1                 MS. LIWO:  It's a little awkward without all the 

              2            extra room, but -- I think the question here is does 

              3            the preponderance of the evidence support the Ethics 

              4            Subcommittee's findings, not whether the 

              5            preponderance of the evidence supports an alternative 

              6            finding.  Standard 3 of the Code of Ethics does 

              7            require that the Educator either intentionally or 

              8            knowingly attempt to deceive an educational entity.  

              9            And the Ethics Subcommittee considered that and it 

             10            decided it was more likely than not that Ms. Vaughn 

             11            had engaged in intentionally deceptive conduct.  And 

             12            its reasoning was based on the following facts: Ms. 

             13            Vaughn had been teaching for approximately 19 years.  

             14            She had 8 years of experience with the portfolio 

             15            preparation process.  She wasn't a first-year teacher 

             16            or a teacher who had just for the first time 

             17            encountered having to create portfolios.  Ms. Vaughn 

             18            had portfolio trainings and received training at 

             19            least once or twice a year.  The training instructor 

             20            and the training materials did not at all indicate 

             21            that copied work was sufficient for the portfolio 

             22            requirements.  Ms. Vaughn also received a Teacher 

             23            Administration Manual and that manual addressed in 

             24            detail the portfolio creation process.  Ms. Vaughn 

             25            testified herself that she read through that manual 
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              1            and looked through it every year.  The Ethics 

              2            Subcommittee also learned that Ms. Vaughn prepared 

              3            portfolios containing work copied by students, and 

              4            then after that signed an affidavit stating that the 

              5            portfolios contained the authentic work of students.  

              6                 With that information in hand, the Ethics 

              7            Subcommittee concluded that Ms. Vaughn's conduct was 

              8            not an honest mistake; it wasn't reasonable or made 

              9            in good faith.  And had they thought otherwise they 

             10            would not have been able to find that Ms. Vaughn had 

             11            acted with the purpose to intentionally deceive an 

             12            entity.  Ms. Vaughn -- Mr. Burnett points out that 

             13            Ms. Vaughn had previously prepared portfolios the 

             14            same way in past years.  But the fact that she 

             15            prepared portfolios the same way in past years 

             16            doesn't necessarily mean that she was acting without 

             17            guile; it just means -- or it could just simply mean 

             18            that she didn't get caught and this was the first 

             19            time the unethical behavior came to light.  Ms. 

             20            Vaughn had testified that she was never told by 

             21            anyone in the school district that her portfolios 

             22            were deficient, that she didn't understand that her 

             23            methods were incorrect, and didn't perceive from the 

             24            training that she was doing anything wrong.  She 

             25            testified that some superior had provided her with a 
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              1            redacted copy of a portfolio containing copy work 

              2            that she could use as an example. 

              3                 The PLSB does have the burden of proving 

              4            unethical conduct and the Educator does not have to 

              5            call a witness.  They don't have to introduce any 

              6            evidence.  But when that Educator only has your own 

              7            words, that does not require the Ethics Subcommittee 

              8            to believe all the other evidence you're considering.  

              9            It points to the contrary.  And that's what happened 

             10            here.  There is no evidence presented supporting Ms. 

             11            Vaughn's contention that she was never told by anyone 

             12            in the Pine Bluff School District that her portfolios 

             13            were deficient.  Actually, the evidence indicated the 

             14            opposite.  Again, as I said -- stated earlier, Ms. 

             15            Vaughn received training, she had the Teacher 

             16            Administration Manual, and neither gave any 

             17            indication that copied work satisfied the portfolio 

             18            creation requirements.   

             19                 The Ethics Subcommittee was within its rights to 

             20            judge Ms. Vaughn's credibility and decide whether to 

             21            believe her or not, and they chose not to.  On the 

             22            issue of the PLSB investigator's testimony that Mr. 

             23            Burnett brought up, in order for the Ethics 

             24            Subcommittee to believe that Ms. Vaughn had acted 

             25            incompetently, as opposed to with the intent to 
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              1            deceive, they would've had to come to the conclusion 

              2            that a PLSB investigator who has no prior experience 

              3            with the portfolio creation process was all of a 

              4            sudden able to understand what "independent work" 

              5            meant or what "authentic work" meant, but a teacher 

              6            who had eight years of experience creating portfolios 

              7            could not grasp that concept.  They would have had to 

              8            believe that the PLSB investigator in a 20-minute 

              9            interview could all of a sudden explain to this 

             10            Educator what "independent work" meant, what 

             11            "authentic work" meant, but all of her trainings, all 

             12            of her eight years of experience, that Teacher 

             13            Administration Manual, she couldn't get it through 

             14            that.  The Ethics Subcommittee would have had to 

             15            accept that an Educator who has been teaching for 19 

             16            years could not commonsensically understand what 

             17            independent and authentic work meant.  They chose not 

             18            to follow that illogical reasoning and determined 

             19            that Ms. Vaughn intentionally attempted to deceive an 

             20            educational entity by filing that affidavit.  Their 

             21            decision is supported by a preponderance of the 

             22            evidence and I'd ask that the State Board uphold 

             23            their finding and determination. 

             24                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Ms. Liwo.  

             25            Mr. Burnett, you have three minutes and 45 seconds. 
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              1                 MR. BURNETT:  Thank you.  And it's positively, 

              2            absolutely, completely legally wrong for you to be 

              3            told that the question before you is whether a 

              4            preponderance of the evidence supports the Ethics 

              5            Subcommittee decision.  I'll refer you to my brief; 

              6            that is not your role.  You are the fact-finder; you 

              7            are the agency decision-maker.  It is not your role 

              8            merely to decide whether the evidence could support 

              9            what they came up with.   

             10                 And as far as the manual, of course, there's a 

             11            slight misstatement of the record here.  If you'll 

             12            look at the record, she testified that she actually 

             13            didn't read that manual well in the last few years -- 

             14            so just to be exact about it. 

             15                 With regard to somebody telling her her 

             16            portfolios are wrong, I'm afraid the record has again 

             17            been misstated.  There is no evidence in the record 

             18            of anybody at Pine Bluff telling her that her 

             19            portfolios were done wrongly.  That is -- the only 

             20            evidence in the record about it is her testimony.  

             21            Now that's a fact and you can read the record all day 

             22            long.   

             23                 And as far as, you know, the idea that the 

             24            investigator can tell right away, you know -- you 

             25            know, independent work, authentic work, I'm sure all 
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              1            of you know enough about these kinds of students and 

              2            the work they do that that term becomes more relative 

              3            than you might think when you're dealing with these 

              4            kids and the kind of work they're doing.  And so the 

              5            fact that a PLSB investigator can figure this out is 

              6            not that surprising to me at all.  The question is: 

              7            look at her testimony and look at her perception of 

              8            Ms. Vaughn and what she was perceiving about her and 

              9            the way she did the portfolios; it goes right exactly 

             10            to the heart of the case.  And you are the decision-

             11            maker.  Thank you. 

             12                 CHAIRMAN LEDBETTER:  All right.  Thank you, Ms. 

             13            Burnett. 

             14                 MS. LIWO:  May I just make one comment on the 

             15            copied work that Mr. Burnett spoke on, just briefly?  

             16            These --  

             17                 CHAIRMAN LEDBETTER:  Well, if you do that, I'm 

             18            going to give him the chance to rebut because he 

             19            didn't use all of his time, so -- and you didn't 

             20            either.  So I'll be happy to allow it, but I'm going 

             21            to let Mr. Burnett have the last word, so -- 

             22                 MS. LIWO:  That's fine. 

             23                 CHAIRMAN LEDBETTER:  Yeah.  Go ahead. 

             24                 MS. LIWO:  There's no mistaking that this was 

             25            copied work.  This was students copying directly from 
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              1            an answer key.  Okay.  The portfolios are used to 

              2            determine whether a student has mastered or grasped 

              3            the topic that's being taught.  I just don't see how 

              4            the Ethics Subcommittee could be expected to believe 

              5            that, again, a teacher who has been teaching for 19 

              6            years would think that allowing students to copy from 

              7            an answer key demonstrates how they understand or 

              8            comprehend a topic.  It's too far-fetched.  There was 

              9            something going on here and, in my opinion, Ms. 

             10            Vaughn was being deceptive. 

             11                 CHAIRMAN LEDBETTER:  Okay. 

             12                 MR. BURNETT:  This case is not about the 

             13            lawyers' -- 

             14                 CHAIRMAN LEDBETTER:  I don't know that your 

             15            opinion is what matters, but anyway. 

             16                 MR. BURNETT:  This case is not about the 

             17            lawyers' opinions. 

             18                 CHAIRMAN LEDBETTER:  Right. 

             19                 MR. BURNETT:  The fact is, again, if you'll look 

             20            at the record on how this evolved through the years 

             21            with her beginning to do these portfolios and nobody 

             22            is looking at them; nobody is coming back to her and 

             23            telling her any way different.  And she -- the way it 

             24            evolved -- you might understand -- again, I'm not 

             25            talking about the fact that -- yeah, you can see that 
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              1            it's copied work, but the concept of what's 

              2            independent work with these disadvantaged students is 

              3            more relative than you think.  Look at the perception 

              4            of the PLSB investigator, if you think how far-

              5            fetched it is.  And it is not dishonest to be 

              6            incompetent.  They charged her with the wrong 

              7            standard and it's going to have a huge impact on her 

              8            life.  And, again, I ask you to reject that 

              9            recommendation and make the decision yourself.  Thank 

             10            you. 

             11                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr. 

             12            Burnett.  So that concludes the argument, so we will 

             13            see if there are any questions.  Anyone on this side?  

             14            Ms. Mahony. 

             15                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Just a 

             16            technical question.  Can you teach on a suspended 

             17            license?  We know probation you can.  But on 

             18            suspended? 

             19                 MS. LIWO:  You cannot teach on a suspended 

             20            license. 

             21                 MS. MAHONY:  Okay.  That's what I need to know. 

             22                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook, 

             23            anything? 

             24                 MS. ZOOK:  This happens to be my area of 

             25            expertise, working with children who have handicaps 
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              1            of all kinds.  And the teacher training in the 

              2            professional development, and particularly as a 

              3            teacher and a parent of a child with a learning 

              4            disability, to presume that every child would learn 

              5            the same thing the same way goes beyond my ability to 

              6            even comprehend.  And I'm ready with a motion at the 

              7            time. 

              8                 CHAIRMAN LEDBETTER:  All right.  Let me see if 

              9            there are any additional questions and then I'll come 

             10            back to you.  Okay?  Dr. Barth, did you have a 

             11            question? 

             12                 DR. BARTH:  Yeah.  Just a couple of questions.  

             13            How long has she been out of the classroom? 

             14                 MS. LIWO:  Mr. Burnett informed me today that 

             15            she's still working.  Is she employed in a classroom? 

             16                 MR. BURNETT:  Yes.  The record reflects that she 

             17            has moved to an elementary teaching position, which 

             18            she's held before, which does not require the 

             19            preparation of portfolios. 

             20                 DR. BARTH:  So she's not using the license that 

             21            she was using when she was in this position.  

             22            Correct? 

             23                 MR. BURNETT:  Yes.  Yes, she is using the 

             24            license; she's just in a -- she's just with children 

             25            who do have special needs but they don't -- 



                                                  �

                                                                              170



              1                 DR. BARTH:  Not severe? 

              2                 MR. BURNETT:  -- have to have portfolios 

              3            constructed for them. 

              4                 DR. BARTH:  Okay. 

              5                 MR. BURNETT:  And that's the position she's 

              6            remained in. 

              7                 DR. BARTH:  Okay.  And then on the manual, which 

              8            obviously is the -- you know -- laid out as the 

              9            source of information, have either of y'all seen that 

             10            actual manual that was used? 

             11                 MS. LIWO:  Yes. 

             12                 MR. BURNETT:  Yes. 

             13                 DR. BARTH:  Okay.  In your -- because I think 

             14            there is a responsibility to read the manual.  Your 

             15            reading of the manual, how precise is it in terms of, 

             16            you know, students with these levels of disabilities 

             17            that it, you know, cannot be -- it has to be truly 

             18            independent?  I mean, I'm just trying to get clear on 

             19            -- we didn't see the actual manual, which is 

             20            important to me to kind of get a feel for what she 

             21            should have known. 

             22                 MS. LIWO:  I know this is just my opinion, but 

             23            the manuals give you examples of how to prepare these 

             24            portfolios and you're supposed to consider the 

             25            students' IEP, their specific disabilities, in 
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              1            determining what kind of -- how do I say -- how to 

              2            work with them on that creating-a-portfolio process.  

              3            So I know Ms. Vaughn -- I think she had a non-verbal 

              4            student in her class, so her method was to engage in 

              5            a class discussion with both of the students about a 

              6            topic and then after that have them copy the answer 

              7            key.  But how does a non-verbal student participate 

              8            in a classroom discussion?  She would've had to have 

              9            taken another route with this particular student.  I 

             10            don't know if that answered your question, but --  

             11                 DR. BARTH:  Well, it begins to.  I mean, did the 

             12            manual include examples that fit the situation in 

             13            which she was working fairly exactly? 

             14                 MS. LIWO:  Yes.  I mean, it gave a range of 

             15            different examples for a range of different 

             16            disabilities and provided examples, written -- like 

             17            students' writing out essays or working with visual 

             18            card -- I mean, cards -- or something that catered to 

             19            any students' disability. 

             20                 DR. BARTH:  Okay. 

             21                 MR. BURNETT:  The non-verbal student is not part 

             22            of this matter and I think the record reflects that.  

             23            This case is not about what she should have known.  

             24            Everybody agrees what she should have known; that's 

             25            not what the case is about.  It's not what she should 
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              1            have known; it's whether she was engaged in 

              2            intentional dishonesty. 

              3                 DR. BARTH:  But, Mr. Burnett, did she -- on the 

              4            reading of the manual, did she not sign something 

              5            saying that she had read it? 

              6                 MR. BURNETT:  No.  No.  You know, it's not that 

              7            way.  But she did say that she had read the manual -- 

              8            she had read the manual before, but she said the past 

              9            few years she had only glanced at it.  That's the 

             10            testimony. 

             11                 DR. BARTH:  Okay.  And I thought there had been 

             12            an affidavit signed that she had read the -- 

             13                 MS. LIWO:  She did -- 

             14                 DR. BARTH:  -- the manual? 

             15                 MR. BURNETT:  No. 

             16                 MS. LIWO:  She did sign an ACTAAP affidavit and 

             17            that affidavit required her to swear that that was 

             18            the authentic work of the students. 

             19                 DR. BARTH:  Okay.  But not that -- 

             20                 MR. BURNETT:  But it's not a specific affidavit 

             21            saying, "I read the manual this year," which was the 

             22            question. 

             23                 DR. BARTH:  Okay.  Okay. 

             24                 CHAIRMAN LEDBETTER:  But she signed -- you agree 

             25            she signed an affidavit saying it was the work of the 
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              1            student? 

              2                 MR. BURNETT:  Yes.  That's what the case is 

              3            based on; that's what the fraud case is based on.  

              4            And the question here is did she intentionally have 

              5            some idea in signing that that she knew she was doing 

              6            something wrong. 

              7                 CHAIRMAN LEDBETTER:  Okay. 

              8                 MR. BURNETT:  And our contention is that she did 

              9            not. 

             10                 CHAIRMAN LEDBETTER:  All right.  Okay.  Other 

             11            questions?  Yes, Mr. Crossley. 

             12                 MR. CROSSLEY:  Do both attorneys agree that she 

             13            never received feedback from the school district 

             14            about the practices over an eight-year span? 

             15                 MS. LIWO:  Yes.  I would have to agree with 

             16            that.  There's no indication in the record that she 

             17            did receive feedback, positive or negative.  But 

             18            again, she -- the school district provided her with 

             19            trainings, multiple trainings each year, at least 

             20            twice a year -- once or twice a year.  She was 

             21            familiar with Mr. Brian Ayers [ps], the training 

             22            instructor, and could have reached out to him at any 

             23            point in time.  So she had access, sufficient access 

             24            to information that would have allowed her to know 

             25            what she was doing.  And just over an eight-year 
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              1            period it's highly unbelievable that she didn't know 

              2            how to properly create a portfolio. 

              3                 MR. CROSSLEY:  So there's no evidence that that 

              4            work was assessed on any level by the administration? 

              5                 MS. LIWO:  By the Pine Bluff School District? 

              6                 MR. CROSSLEY:  Right. 

              7                 MS. LIWO:  No. 

              8                 MR. CROSSLEY:  Thank you. 

              9                 CHAIRMAN LEDBETTER:  Okay.  Any other questions?  

             10            All right.  Ms. Zook, do you still have a motion? 

             11                 MS. ZOOK:  I do.  My statement before that the 

             12            very fact that a student needs a portfolio and the 

             13            fact that the only students who have portfolios are 

             14            students who cannot take the tests or don't need a 

             15            test with the modification specifies that this would 

             16            be individual.  And on that basis and the fact that 

             17            she has been taught -- I do find it unfortunate that 

             18            she's working in a district that neglects their 

             19            responsibility to the teacher.  Nonetheless, I 

             20            recommend that we uphold the PLSB recommendation. 

             21                 MS. SAVIERS:  Second. 

             22                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook has 

             23            moved that we uphold the PLSB recommendation and make 

             24            the same finding that the PLSB did, and Ms. Saviers 

             25            seconded that motion.  All right.  Any -- 
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              1                 MS. NEWTON:  Can I offer a substitute motion? 

              2                 CHAIRMAN LEDBETTER:  Sure. 

              3                 MS. NEWTON:  I find it equally egregious that 

              4            there was no follow-up by the administrative offices 

              5            and wonder what would be the punishment or the 

              6            approach by PLSB to address that.  And it certainly 

              7            doesn't excuse the behavior, but at the same time I 

              8            think that the district has a responsibility to 

              9            supervise employees.  And based on that, I would move 

             10            that there be a probation of the teacher's license 

             11            for one year.  And I think the probation allows her 

             12            to continue in the classroom.  That would be my 

             13            recommendation.  I don't think that based on the fact 

             14            that nobody has raised a question about the level of 

             15            work, but the issue of the portfolio, and I think 

             16            they're equally responsible.  And although you might 

             17            not agree with that, to have someone to sign-off and 

             18            to have someone to ultimately be responsible for the 

             19            supervision of teachers with such a precious and 

             20            volatile and potentially negatively impact a 

             21            population. 

             22                 MS. ZOOK:  And I think those are the questions 

             23            we can ask Pine Bluff tomorrow in academic distress. 

             24                 MS. NEWTON:  But won't it be too late? 

             25                 MS. ZOOK:  Yes.  But, no, I agree.  And I'm -- 
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              1                 CHAIRMAN LEDBETTER:  Well, let's -- before we --  

              2                 MS. ZOOK:  I'll pull my motion. 

              3                 CHAIRMAN LEDBETTER:  Again -- oh, I'm sorry. 

              4                 MS. ZOOK:  I was going to say that I'm willing 

              5            to pull my motion and accept her substitute motion. 

              6                 CHAIRMAN LEDBETTER:  Accept the substitute. 

              7                 MS. ZOOK:  Yes. 

              8                 CHAIRMAN LEDBETTER:  And you second her -- or 

              9            the second now is the main motion; it's not a 

             10            substitute if you've withdrawn yours.  So her motion 

             11            is the main motion. 

             12                 MS. SAVIERS:  I second it. 

             13                 CHAIRMAN LEDBETTER:  Okay.  So, Ms. Saviers, 

             14            you'll second -- withdraw your second and Ms. Zook's 

             15            -- and then second Ms. Newton's motion? 

             16                 MS. SAVIERS:  That's right. 

             17                 CHAIRMAN LEDBETTER:  Okay.  I think I did that 

             18            procedurally correct.  All right.  So, Dr. Barth. 

             19                 DR. BARTH:  Well, I'm in Goldilocks land here. 

             20                 CHAIRMAN LEDBETTER:  Before you go, can I ask 

             21            one question?  I think there are corresponding fines 

             22            that go with -- and so what's the normal fine on 

             23            probation?  I was just going to ask Ms. Newton if 

             24            that was included in her motion. 

             25                 MS. LIWO:  Seventy-five. 
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              1                 CHAIRMAN LEDBETTER:  Okay. 

              2                 MS. NEWTON:  Yes. 

              3                 CHAIRMAN LEDBETTER:  So it would be one-year 

              4            probation with a $75.00 fine.  Okay.  So is that your 

              5            motion? 

              6                 MS. ZOOK:  Did you say one? 

              7                 MS. NEWTON:  One.  Yeah. 

              8                 CHAIRMAN LEDBETTER:  Is that your motion? 

              9                 MS. NEWTON:  Yes, it is. 

             10                 CHAIRMAN LEDBETTER:  And is that the second, Ms. 

             11            Saviers? 

             12                 MS. SAVIERS:  Yes, it is. 

             13                 CHAIRMAN LEDBETTER:  And now, discussion.  I'm 

             14            sorry.  Dr. Barth, you're recognized. 

             15                 DR. BARTH:  Well, I'm somewhere in between I 

             16            think for all the reasons that have been articulated.  

             17            I'm wondering if -- my substitute will be I guess of 

             18            the now main motion is to do a two-year probation 

             19            because I do think that this is pretty serious.  But 

             20            I think it also should not disqualify the teacher 

             21            from being in the classroom. 

             22                 MS. NEWTON:  Then, Mr. Chair, I withdraw my 

             23            motion. 

             24                 MS. SAVIERS:  Me too. 

             25                 CHAIRMAN LEDBETTER:  All right.  Okay.  So now 
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              1            Dr. Barth's motion, which is a two-year probation and 

              2            still a $75.00 fine, is the main motion.  Is there a 

              3            second? 

              4                 MR. DAVIS:  Second now. 

              5                 CHAIRMAN LEDBETTER:  All right.  Mr. Davis 

              6            seconds Dr. Barth's motion.  So the Chair has a 

              7            question, and that is: do we have any authority to 

              8            also mandate that this teacher receive some training 

              9            or some guidance -- 

             10                 MS. LIWO:  Yes, you can -- 

             11                 CHAIRMAN LEDBETTER:  -- to make sure that she 

             12            understands better?  Mr. Burnett has I think candidly 

             13            admitted that she was not aware of what the 

             14            responsibilities were.  Is that something we can -- 

             15                 MS. LIWO:  Yes. 

             16                 CHAIRMAN LEDBETTER:  -- order? 

             17                 MS. LIWO:  Yes. 

             18                 CHAIRMAN LEDBETTER:  In what form would that 

             19            take? 

             20                 MS. LIWO:  You can just specify the coursework 

             21            that she needs to complete.  Now I don't all of that 

             22            listed 

             23                 CHAIRMAN LEDBETTER:  Yeah.  I wouldn't know 

             24            anything about it.  I'd have to rely on Ms. Zook to  

             25            -- if that was something that the -- and I don't even 
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              1            know if the Board is interested in that, to make sure 

              2            that, you know, we see that there is some -- 

              3                 MS. SAVIERS:  Tangible. 

              4                 CHAIRMAN LEDBETTER:  Yeah. 

              5                 MS. SAVIERS:  Yeah. 

              6                 CHAIRMAN LEDBETTER:  I mean, because given the 

              7            level of her experience in what she was doing, you 

              8            know, it is a little bit disconcerting that she had 

              9            such an apparent fundamental misunderstanding of how 

             10            this should be.   

             11                 MS. REINHART:  Cheryl Reinhart with the 

             12            Department of Education.  We do see with the PLSB 

             13            sometimes training with the Department's assessment 

             14            division.  So they do specific training with them and 

             15            not -- that's in addition to any other training they 

             16            could get as far as their assessments would go. 

             17                 CHAIRMAN LEDBETTER:  Okay.   

             18                 DR. BARTH:  How many hours typically is that? 

             19                 MS. REINHART:  I'm not sure, but from what I've 

             20            seen -- because we usually also request a report from 

             21            the individual as to how that extra training will 

             22            impact their practice, so I would also recommend that 

             23            you suggest that.  But it seems to me that they do 

             24            probably -- I don't know -- somewhere -- at least one 

             25            to three hours, I would say. 
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              1                 CHAIRMAN LEDBETTER:  What would it be -- would 

              2            it -- I'm just asking, would it be appropriate, Mr. 

              3            Burnett, for you and the lawyers for the Department 

              4            to discuss this and come back -- would you be willing 

              5            to come back with a recommendation -- 

              6                 MR. BURNETT:  Yes. 

              7                 CHAIRMAN LEDBETTER:  -- for some level of 

              8            training? 

              9                 MR. BURNETT:  Yes.  Yes. 

             10                 CHAIRMAN LEDBETTER:  And maybe you could step 

             11            out and kind of find out what might be appropriate 

             12            for your client. 

             13                 MR. BURNETT:  I don't know if the people are 

             14            here today who can -- 

             15                 CHAIRMAN LEDBETTER:  Well, they may could reach 

             16            -- 

             17                 MR. BURNETT:  -- advise us on that.  But would 

             18            the Board -- would the Board condition -- I mean, the 

             19            portfolio preparation, as you may know, is just a 

             20            very, very specific thing -- 

             21                 CHAIRMAN LEDBETTER:  Yeah. 

             22                 MR. BURNETT:  -- unique thing.  And so would the 

             23            Board condition her receipt of whatever training we 

             24            end up doing on her -- that she get that before she 

             25            ever accepts another position that requires 
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              1            portfolios?  Because right now, she's teaching in an 

              2            area that doesn't require it. 

              3                 CHAIRMAN LEDBETTER:  Yeah.  I don't know.  Ms. 

              4            Zook, what's your thought on that?  I mean, I'm just 

              5            kind of interjecting where the Chair probably 

              6            shouldn't be, but -- 

              7                 MS. ZOOK:  If I were in the weeds of the 

              8            administration, instead of sitting on the policy 

              9            board, I would ask my ADE Special Ed. Unit to work 

             10            with the LEA there in Pine Bluff and work with this 

             11            teacher, and then tell the assessment unit and the PD 

             12            unit what they have found out she needs.  Because I 

             13            think she needs individual training just like she 

             14            needs to work with her students as individuals. 

             15                 DR. BARTH:  Yeah.  And just because it's not 

             16            engaged in portfolio work, she is engaged in 

             17            assessment work.     

             18                 MS. ZOOK:  Yes. 

             19                 DR. BARTH:  And I think that that extra training 

             20            would be valuable -- 

             21                 MS. ZOOK:  Right. 

             22                 DR. BARTH:  -- in this case. 

             23                 MR. CROSSLEY:  Is it also worth mentioning that 

             24            that would need to be ongoing and not just a one-time 

             25            sit-and-get? 
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              1                 MS. ZOOK:  Right. 

              2                 MR. CROSSLEY:  It would be over the two year 

              3            period? 

              4                 MS. ZOOK:  That's why I wanted the LEA of that 

              5            area to be involved. 

              6                 CHAIRMAN LEDBETTER:  Okay.  So is that defined 

              7            well enough that you understand what we're asking for 

              8            as part -- or is that what you're asking for as part 

              9            of your motion, Dr. Barth? 

             10                 DR. BARTH:  Uh-huh.  Yeah.  I just don't know 

             11            what the exact -- the appropriate exact amount is, 

             12            you know.  So, I mean -- 

             13                 MS. COFFMAN:  Can you restate the full motion? 

             14                 DR. BARTH:  Full motion is two years of 

             15            probation along with training on assessment issues, 

             16            both portfolio and assessment issues, with the 

             17            assessment team at ADE, and then a report back to 

             18            PLSB on the outcome of that training. 

             19                 MS. NEWTON:  With the $75.00 -- 

             20                 DR. BARTH:  With $75.00.  And that will take 

             21            place over both years of the probation. 

             22                 MS. LIWO:  And just on the specific training, we 

             23            definitely won't have that answered for you guys 

             24            today, but we can go back and provide you with an 

             25            answer at a later point in time.  Is that all right? 
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              1                 MS. ZOOK:  Uh-huh.  That's fine with me. 

              2                 DR. BARTH:  Right.  And if it could come as a 

              3            consent item next month, that would be a way of kind 

              4            of -- 

              5                 MS. ZOOK:  Or a report tomorrow.  Doesn't 

              6            matter. 

              7                 CHAIRMAN LEDBETTER:  Yeah.  Yeah.  Consent item 

              8            next month maybe.  Yeah. 

              9                 MS. LIWO:  Okay. 

             10                 CHAIRMAN LEDBETTER:  Yeah.  Is that fine with 

             11            you, Mr. Burnett? 

             12                 MR. BURNETT:  Yes. 

             13                 CHAIRMAN LEDBETTER:  All right.  Okay.  That 

             14            fully stated motion, Mr. Davis, is what you second? 

             15                 MR. DAVIS:  Yes. 

             16                 CHAIRMAN LEDBETTER:  Okay.  Any more discussion?  

             17            Hearing none, all those in favor signify by saying 

             18            "aye." 

             19                     (UNANIMOUS CHORUS OF AYES) 

             20                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.  

             21            Thank you, Counsel.  Sorry to keep you waiting so 

             22            long. 

             23  A-11:  CONSIDERATION OF BARTON-LEXA SCHOOL DISTRICT - APPEAL OF 

             24  PROBATIONARY STATUS NOT TEACHING REQUIRED 38 UNITS FOR THE 

             25  2014-15 SCHOOL YEAR 
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              1                 CHAIRMAN LEDBETTER:  Okay.  Now we're going to 

              2            go into our appeals of probationary status.  A-11 is 

              3            Barton-Lexa School District Not Teaching the Required 

              4            38 Units for the 2014-2015 School Year.  Mr. Walters, 

              5            you are recognized.  Oh, okay.  Ms. Clay, you going 

              6            to go first? 

              7                 MS. CLAY:  If I may.  I'm just going to go over 

              8            your hearing procedures with you for these next few 

              9            items.   

             10                 CHAIRMAN LEDBETTER:  Okay. 

             11                 MS. CLAY:  All of the standards appeal hearings 

             12            will have the same procedures.  First, all persons, 

             13            with the exception of attorneys, need to be placed 

             14            under oath.  The Department shall have up to 20 

             15            minutes to present its case to the State Board.  You 

             16            may allow additional time, if needed.  The appealing 

             17            school district will then have up to 20 minutes to 

             18            present its case.  You may pose questions to any 

             19            party at any time during the hearing.  Then you'll 

             20            have discussion, deliberation, and vote on the 

             21            matter.  And if you deem necessary, you can take the 

             22            matter under advisement and announce your decision at 

             23            a later date. 

             24                 CHAIRMAN LEDBETTER:  How much time -- 

             25                 MS. CLAY:  Do you have any questions about your 
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              1            procedures? 

              2                 CHAIRMAN LEDBETTER:  How much time? 

              3                 MS. CLAY:  It's 20 minutes for the Department, 

              4            followed by 20 minutes for the school district. 

              5                 CHAIRMAN LEDBETTER:  All right.  Just because 

              6            they have 20 minutes are they required to use all of 

              7            them? 

              8                 MS. CLAY:  Absolutely not. 

              9                 CHAIRMAN LEDBETTER:  Okay.  Good.  I was hoping 

             10            that was the case.  All right.  So maybe what we 

             11            ought to do is, if we've got everybody in here that 

             12            are going to testify on A-11 through A-17 -- 

             13                 MR. WALTERS:  16, 17 -- 17 is the -- I think 17 

             14            is the final accreditation report. 

             15                 CHAIRMAN LEDBETTER:  Okay.  Well, 16.  A-11 

             16            through A-16.  Everybody that's going to testify 

             17            who's not going to be a lawyer, do you swear or 

             18            affirm the testimony you're about to give will be the 

             19            truth, the whole truth, nothing but the truth?   

             20               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             21                 CHAIRMAN LEDBETTER:  All right.  Everybody is 

             22            under oath now that's going to testify on any of 

             23            these items, A-11 through A-16.  So, Mr. Walters, 

             24            you're recognized to start with A-11. 

             25                 MR. WALTERS:  Thank you.  Chairman Ledbetter and 
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              1            Board, Johnie Walters, Department of Education 

              2            Standards Assurance Unit Supervisor.  On our first 

              3            appeal today, this is the Barton-Lexa School District 

              4            appealing their probationary status for the 2013-14 

              5            school year -- excuse me -- 14-15 school year at the 

              6            high school for not teaching the required 38 units.  

              7            Barton-Lexa High School was in violation of Standards 

              8            Rules 9.03.4.2.  They did not teach Physics, which is 

              9            one full unit.  The district had no student enrolled 

             10            in Physics during the 14-15 school year.  The 

             11            district is requesting the accredited-probationary 

             12            status not be upheld and the status of accredited-

             13            cited be applied to Barton-Lexa High School.  And we 

             14            have Mr. Chris Gooden here to present for Barton-Lexa 

             15            School District; he's the high school principal. 

             16                 MR. GOODEN:  Thank you. 

             17                 CHAIRMAN LEDBETTER:  All right.  Mr. Gooden, 

             18            you're recognized. 

             19                 MR. GOODEN:  Thank you.  Thank you for taking 

             20            the time to hear me today, and I assure you, Mr. 

             21            Ledbetter, I will not need 20 minutes.  In preface to 

             22            my comments, before I begin I want you to know that I 

             23            recognize that a superintendent of school districts 

             24            delegates all responsibility -- I'm sorry -- all 

             25            responsibility for the day-to-day operations and 
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              1            standards compliance of his schools to his high 

              2            school principals.  Therefore, I want you to 

              3            understand that the error that was made that brings 

              4            us before you today is my error and my error alone.  

              5            As I talk to you, as I refer to me, us and we, so-on 

              6            and so-forth, I again am referring to my self and my 

              7            actions or lack thereof.   

              8                 I believe you all have in front of you the 

              9            copies of the packet that was sent to you, which 

             10            includes a letter from our superintendent, my 

             11            response, and a couple of other evidentiary items 

             12            there.  And, again, basically everything I want you 

             13            to know is already in those documents.  Due to -- 

             14            I'll go back for just one second by way of 

             15            explanation to the 13-14 school year.  Due to very 

             16            low interest, we only had two students enrolled in 

             17            Physics that year.  We opted to switch from teaching 

             18            Physics on campus to teaching Physics through Virtual 

             19            Arkansas, which, as you know, is an accredited online 

             20            provider with the State Department of Education.  

             21            Those two students did very, very well.  It's my 

             22            understanding that in the past Physics has been a 

             23            tough course to (inaudible).  Coming into the 14-15 

             24            school year, in anticipation of low numbers again we 

             25            also opted to schedule the Physics course online 
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              1            through Virtual Arkansas.  I have attached copies to 

              2            the packets you have of our 11th and 12th grade 

              3            course request documents.  Both of those indicate 

              4            that Physics was indeed offered to all of those 

              5            students.  You also have in your packet copies of our 

              6            triand master schedule matrix from marking period one 

              7            and marking period two of the 14-15 school year 

              8            indicating that the course was on the schedule at all 

              9            times; there were seats available with Virtual 

             10            Arkansas for our students at all times.  At no time 

             11            was there any point during the school year that any 

             12            student would have or was denied access to the 

             13            Physics course in the event that it was needed.   

             14                 I did go through the standards checklist last 

             15            summer, prior to the beginning of the year.  I noted 

             16            that all of our required courses were listed on the 

             17            master schedule.  Frankly, and humbly, the fact that 

             18            there was no student enrolled in the Physics course 

             19            was my oversight, my error.  Again, what I will 

             20            continue to stress throughout this was that it was 

             21            always available and offered to every student.  It 

             22            was always available at every time.  I want you to 

             23            know that we in the Barton-Lexa School District have 

             24            absolutely every intention of doing everything we can 

             25            do to comply with all state regs, rules and 
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              1            regulations, everything we need to do.  I want you to 

              2            know that for the 15-16 school year I have again 

              3            checked that master schedule matrix; all of our 

              4            required courses are offered with students enrolled 

              5            at this time.  I have copies of the marking grade one 

              6            2016 matrix, if you would like to see it, indicating 

              7            that.   

              8                 I would also like to tell you, again humbly, my 

              9            first year as principal, when I was really, really 

             10            afraid that I would mess this up, I gathered up all 

             11            of my materials, carried them to Little Rock, and met 

             12            with -- I believe it was Shay Gilbert at the time, 

             13            who was my standards specialist, and laid these 

             14            things in front of him and said, "Please don't let me 

             15            get it wrong."  That is my intention again this 

             16            summer, Ladies and Gentlemen.  We will not get this 

             17            wrong again.  We have every intention of complying 

             18            with everything and every law and every rule and 

             19            every standard we are supposed to.   

             20                 What I will submit to you and what I would like 

             21            you to consider is this: Ladies and Gentlemen, a 

             22            genuine good-faith effort was made to comply with the 

             23            standards and at no time was any student harmed or 

             24            was any student denied access to the Physics course 

             25            or any other course at any time throughout the year.  
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              1            The master schedule matrix copies that you have again 

              2            indicate that the course was always there; the course 

              3            was always available.  Again, the fact that no 

              4            student enrolled was my oversight. 

              5                 As you also know, Act 853 of the 2015 

              6            legislative session provides a process for a school 

              7            district to avoid probationary status in the event 

              8            that it is faced with this same circumstance, again, 

              9            which indicates to me that the legislature has 

             10            recognized that this is a difficult situation for 

             11            many of our schools.  Indeed, had I caught the error 

             12            my only option would have been to forcibly pull a 

             13            student from another class, forced him into the 

             14            Physics course that they did not wish to take. 

             15                 Act 853 will become effective in July, prior to 

             16            the beginning of the 15-16 school year, meaning that, 

             17            as soon as 15-16, school districts may be exempted 

             18            from this standard if they're faced with the same 

             19            difficulty we were. 

             20                 Ladies and Gentlemen, I recognize that the rule 

             21            was in effect at the time of my mistake.  I would ask 

             22            that the Board consider this question, however: 

             23            should a district be held accountable for an 

             24            infraction that is now deemed to be irrelevant 

             25            through Act 853 by our state legislature?  Again, no 
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              1            student at any time was harmed or denied access to a 

              2            course.  A genuine good-faith effort was made to 

              3            comply.  Again, I thank you for your time.  I will 

              4            attempt to answer any questions that you might have. 

              5                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr. 

              6            Gooden.  So does that conclude -- pardon? 

              7                 MR. WALTERS:  Does he -- any questions for him? 

              8                 CHAIRMAN LEDBETTER:  Well, yeah, I was going to 

              9            see if that concludes the presentation.  Are there 

             10            any questions?  That's unusual for this group.  Okay.   

             11                 MR. GOODEN:  That's okay with me -- 

             12                 CHAIRMAN LEDBETTER:  All right. 

             13                 MR. GOODEN:  -- I think. 

             14                 CHAIRMAN LEDBETTER:  Yeah.  It's fine with me, 

             15            too.  All right.  Mr. Walters, do you have anything 

             16            left to add? 

             17                 MR. WALTERS:  Yes, sir.  Act -- just to clarify, 

             18            Act 853 does not go into effect or not become statute 

             19            until July 27, I believe.  So it is, as of today, not 

             20            statutory.  So we are still under the rules that we 

             21            were under until that is -- 

             22                 CHAIRMAN LEDBETTER:  All right.  All right.  

             23            Thank you.  All right.  Okay.  Members, the question 

             24            is whether or not to grant the appeal and grant the 

             25            district's request that accredited-probationary 
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              1            status not be upheld and the status of accredited-

              2            cited be applied to Barton-Lexa High School.  That's 

              3            the request.  Is there a motion? 

              4                 MS. MAHONY:  So moved. 

              5                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony 

              6            moves that we grant the appeal and change it from 

              7            accredited-probationary status to accredited-cited 

              8            status.  Is there a second? 

              9                 MS. NEWTON:  Second. 

             10                 MS. SAVIERS:  Second. 

             11                 CHAIRMAN LEDBETTER:  Well, Ms. Newton did it 

             12            before you did, Ms. Saviers.  All right.  So there's 

             13            a second by Ms. Newton.  Is there any discussion?  

             14            Hearing none, all in favor say "aye." 

             15                     (MAJORITY CHORUS OF AYES) 

             16                 CHAIRMAN LEDBETTER:  Opposed "no?" 

             17                 DR. BARTH:  No. 

             18                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth voted 

             19            no.  Everyone else voted yes.  Correct?  All right.  

             20            Make sure I've got the record straight.  So, Mr. 

             21            Gooden, thank you.  Congratulations, I guess. 

             22                 MR. GOODEN:  Thank you very much. 

             23                 CHAIRMAN LEDBETTER:  Hope we don't see you 

             24            again. 

             25  A-12:  CONSIDERATION OF EARLE SCHOOL DISTRICT - APPEAL OF 
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              1  PROBATIONARY STATUS-TEACHER NOT CERTIFIED FOR 2014-15 SCHOOL 

              2  YEAR 

              3                 CHAIRMAN LEDBETTER:  All right.  Item A-12, 

              4            Earle School District, Appeal of Probationary Status 

              5            - Teacher Not Certified for the 2014-2015 School 

              6            Year.  Mr. Walters, you're recognized. 

              7                 MR. WALTERS:  Thank you.  The Earle School 

              8            District received a probationary status for a teacher 

              9            at Earle Elementary School not certified for the 

             10            2014-15 school year.  The district employed a Teach 

             11            for America teacher who was unable to secure his 

             12            necessary licensure to be qualified to teach the 

             13            course to which they were assigned.  The district is 

             14            requesting the accredited-probationary status not be 

             15            upheld and the status of accredited be applied to 

             16            Earle Elementary School.  And Mr. Rickey Nicks is 

             17            here to present his case. 

             18                 CHAIRMAN LEDBETTER:  All right.   

             19                 MR. NICKS:  Good afternoon. 

             20                 CHAIRMAN LEDBETTER:  Good afternoon, sir. 

             21                 MR. NICKS:  Chairman Ledbetter, Commissioner 

             22            Key, Board Members, I'm back again.  We were here, of 

             23            course, with the issue of the Hughes School District 

             24            in the consolidation not long ago.  I have a handout 

             25            to give, if I can, if that's all right the Chairman, 
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              1            and it won't take long.  I won't need 20 minutes, I 

              2            promise you. 

              3                 CHAIRMAN LEDBETTER:  Okay. 

              4                 MR. NICKS:  If that's all right. 

              5                 CHAIRMAN LEDBETTER:  Yeah. 

              6                 MR. NICKS:  We had intended to send this ahead   

              7            -- 

              8                 CHAIRMAN LEDBETTER:  Just give it to Kimberly -- 

              9                 MR. NICKS:  Okay. 

             10                 CHAIRMAN LEDBETTER:  -- and she'll get it and 

             11            you can continue your presentation. 

             12                 MR. NICKS:  I will do that. 

             13                 (WHEREUPON, District's Exhibit One (1) was 

             14            marked for identification and entered into evidence.) 

             15                 MR. NICKS:  The reason we're here -- I feel it's 

             16            only fair that we appeal the probationary status 

             17            based on the fact that we, the Earle School District, 

             18            Earle Elementary, hired a teacher based on the 

             19            recommendation of Teach for America corporation who 

             20            has been sanctioned by the state, Department of 

             21            Education, and funded by the legislature to provide 

             22            districts in the Delta, such as Earle, with quality 

             23            certified teachers.  Okay.  That in this case did not 

             24            happen.  I'll allow you to get the handout so I can 

             25            go down -- the packet just simply contains some 
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              1            informational stuff for reference sake.  And I think 

              2            the gist of what I'm saying will be covered as I go 

              3            through the outline.  

              4                 I'm asking that the Earle Elementary School be 

              5            held harmless and not placed on probation.  And I'm 

              6            sure you have a copy or already received a copy of 

              7            the report from the Department of Standards and 

              8            Assurances.  If you will note, all of the other 

              9            teachers at the elementary school were fully 

             10            certified; not cited or conditionally, but fully 

             11            certified, with the exception of the one teacher that 

             12            we employed through Teach for America.  Now Teach for 

             13            America has done some great things for us in the 

             14            Delta.  We've employed over 30 teachers in the last 

             15            five years through Teach for America.  Every one of 

             16            them were able to be certified initially through 

             17            Teach for America, either on provisional status or in 

             18            a fully certified status.  But usually our role is to 

             19            hire them from Teach for America after they've done 

             20            their background check, their preliminary test 

             21            scores, and helped them to secure a provisional 

             22            license.  Once that's done, then they present those 

             23            teachers to the district and we hire them.  In this 

             24            case, the one teacher apparently slipped through the 

             25            cracks of Teach for America.  She was a military 
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              1            veteran and they were trying to get her in the 

              2            program and somehow she didn't meet the requirements 

              3            of the ACT or CASE scores that they needed to apply 

              4            for the provisional, and they didn't realize that 

              5            until later on in the process.  The process, when 

              6            they discovered it -- after we were working with her 

              7            to get her traditional licensure, we discovered she 

              8            didn't have her Praxis exams and we were working on 

              9            that, but had completely missed the initial licensure 

             10            for her.  After the deadline for the Standards 

             11            Assurance for us to submit our information, well, she 

             12            was still there with us.  There was really nothing we 

             13            could do but continue the process.  Now, fortunately, 

             14            we continued the process and her Praxis scores are in 

             15            there; she didn't pass, she didn't pass, she didn't 

             16            pass.  But the district continued to work with her on 

             17            the Praxis exam till finally, in June, she passed.  

             18            Now she would've been certified at that point, 

             19            would've gotten her licensure had she passed the 

             20            initial ACT requirements or CASE scores for Teach for 

             21            America. 

             22                 So that's why the district is here and we just 

             23            don't feel that we should be held responsible for an 

             24            instance where we had no control.  We did everything 

             25            in good faith.  And there's an email in the packet -- 
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              1            if you'll turn past that Praxis scores to the email 

              2            from the Desai, Chintan, who is the regional director 

              3            of Teach for America, it clearly states -- and I'll 

              4            read a portion of that to you -- that they were 

              5            unaware that they hadn't done all of their due-

              6            diligence in allowing her into the program.  She 

              7            shouldn't have been in the program to start with.  

              8            But once she was in the program -- not an assumption 

              9            on our part but a professional understanding that 

             10            they were presenting us with licensed teachers that 

             11            we could employ.  We paid them a stipend to help 

             12            train those teachers and certainly wouldn't have done 

             13            that if we had one that we felt was not ready or 

             14            wasn't capable of meeting the standards.  Now the 

             15            legislature has even funded the Teach for America 

             16            program in the last session to help with that.  Yes, 

             17            ma'am. 

             18                 MS. SAVIERS:  And this actually may be for Ivy.  

             19            Did the -- thank you. 

             20                 MS. PFEFFER:  Uh-huh. 

             21                 MS. SAVIERS:  Did the requirements for TFA 

             22            change? 

             23                 MS. PFEFFER:  That's -- I was just going back to 

             24            try to find the Memorandum of Understanding.  They 

             25            did change, and I was looking to see if it went into 
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              1            effect this 14-15 -- 

              2                 MR. NICKS:  It did. 

              3                 MS. PFEFFER:  -- school year that they had to 

              4            meet all the licensure requirements.  Before, 

              5            previously, they did not have to -- 

              6                 MS. SAVIERS:  Right. 

              7                 MS. PFEFFER:  -- until -- 

              8                 MS. SAVIERS:  That's -- yeah. 

              9                 MS. PFEFFER:  -- I think it was the end of that 

             10            first year.  Just going back from memory, I do 

             11            remember being made aware around the end of the first 

             12            semester some teachers where there were issues, but I 

             13            thought those had all been addressed and that 

             14            everyone had taken care of it or they were not going 

             15            to be in that school district.  I don't know with -- 

             16            I don't know who we're talking about here.  So, 

             17            again, I'm just kind of going from memory on this. 

             18                 MS. SAVIERS:  Well, I had a couple of calls on 

             19            this from Teach for America folks and they admitted, 

             20            fully admitted that this, you know, this was a big 

             21            change this year and that that just -- you know -- 

             22            they didn't catch that.  But out of curiosity, is she 

             23            a teacher you would like to keep? 

             24                 MR. NICKS:  No. 

             25                 MS. SAVIERS:  Okay.  Well, that's -- you know -- 
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              1            I mean, that's kind of a -- I guess that was a loaded 

              2            question; I'm sorry.  I guess I was hoping you would 

              3            say otherwise. 

              4                 MR. NICKS:  I know.  I know.  Yeah.  I want to 

              5            be honest with you. 

              6                 MS. SAVIERS:  But anyway, thank you.  And I do  

              7            -- I mean, it is my understanding that that change -- 

              8            so hopefully that can be communicated going forward. 

              9                 MS. PFEFFER:  Yes.  We actually had a meeting 

             10            the other day and we've gone back through timelines 

             11            very specifically and I want to check into this one 

             12            more thoroughly as well -- 

             13                 MS. SAVIERS:  Yeah.  Okay. 

             14                 MS. PFEFFER:  -- to see where something got 

             15            missed. 

             16                 MS. SAVIERS:  Yeah.  Thank you. 

             17                 CHAIRMAN LEDBETTER:  Ms. Zook. 

             18                 MR. NICKS:  Might I add -- 

             19                 CHAIRMAN LEDBETTER:  Yeah.  Oh, yeah.  Sure.  

             20            Yeah. 

             21                 MR. NICKS:  Jared Henderson, who is the state 

             22            director of Teach for America, was scheduled to be 

             23            here and couldn't be here.  And that was the thing 

             24            that he explained to me that the rules had changed 

             25            this year.  They were part of the Mississippi Teach 
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              1            for America program; they splintered off this year 

              2            for the state and they had a lot of big changes; they 

              3            were not fully aware of all those.  So some of the 

              4            things got by them and this teacher apparently got 

              5            through the process and we were kind of left holding 

              6            the bag, so-to-speak. 

              7                 CHAIRMAN LEDBETTER:  All right.  Mr. Nicks, will 

              8            you take another question? 

              9                 MR. NICKS:  Yes. 

             10                 MS. ZOOK:  Did you ask for assigned sub status 

             11            for this teacher or did you not know in time to do 

             12            that? 

             13                 MR. NICKS:  Did not know in time. 

             14                 MS. ZOOK:  Okay.  And did TFA give you your 

             15            money back? 

             16                 MR. NICKS:  No, they did not.  But that's okay.  

             17            Teach for America -- again, understand we have over 

             18            30 -- we've employed over 30 teachers over time with 

             19            them and they've done a wonderful job.  I've got a 

             20            band director at the high school who took over band 

             21            with 12 or 13 kids in the Delta.  We put 65 or 70 

             22            kids on the field this fall.  So it's his fourth year 

             23            and I'm very proud of the work that they're doing; 

             24            don't be misled.  But this is an instance where one 

             25            slipped through and we just didn't catch it, they 
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              1            didn't catch it, and we're asking that we be not held 

              2            responsible. 

              3                 CHAIRMAN LEDBETTER:  Okay.   

              4                 MR. DAVIS:  Motion. 

              5                 CHAIRMAN LEDBETTER:  Well, okay.  Mr. Nicks, 

              6            have you concluded your -- 

              7                 MR. NICKS:  That's basically everything.  I 

              8            mean, you can look at the emails or whatever, but -- 

              9                 CHAIRMAN LEDBETTER:  All right.  Mr. Bequette 

             10            probably knows what's going on and will pull you back 

             11            down.  Mr. Walters -- 

             12                 MR. WALTERS:  No, sir. 

             13                 CHAIRMAN LEDBETTER:  -- you good?  All right.  

             14            Mr. Davis. 

             15                 MR. DAVIS:  Just one second. 

             16                 MS. MAHONY:  Hold on just one second.  We're 

             17            sharing the document here. 

             18                 MR. DAVIS:  I'd like to make a motion that we 

             19            accept the appeal of probationary status for the 

             20            district, please. 

             21                 CHAIRMAN LEDBETTER:  So the district will -- in 

             22            this instance they will receive the status of 

             23            accredited?  That's what they've requested. 

             24                 MR. DAVIS:  Yes. 

             25                 MS. MAHONY:  Second. 
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              1                 CHAIRMAN LEDBETTER:  Okay.  All right. 

              2                 MS. ZOOK:  I second. 

              3                 CHAIRMAN LEDBETTER:  Well, I think Ms. Mahony 

              4            beat you. 

              5                 MS. ZOOK:  Oh, I'm sorry. 

              6                 CHAIRMAN LEDBETTER:  Yeah.  Everybody is eager.  

              7            So Mr. Davis made the motion, Ms. Mahony made the 

              8            second.  All right.  Any discussion?  Hearing none, 

              9            all in favor say "aye." 

             10                     (UNANIMOUS CHORUS OF AYES) 

             11                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.  

             12            Mr. Nicks, congratulations. 

             13                 MR. NICKS:  Thank you. 

             14                 CHAIRMAN LEDBETTER:  Thank you for being here. 

             15  A-13:  CONSIDERATION OF ENGLAND SCHOOL DISTRICT - APPEAL OF 

             16  PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE 

             17  2014-15 SCHOOL YEAR 

             18                 CHAIRMAN LEDBETTER:  All right.  Mr. Walters, 

             19            the next one is -- let's see -- England. 

             20                 MR. WALTERS:  Yes, sir.  England School 

             21            District.  These are back to the required 38 on 

             22            these.  England School District received probationary 

             23            status for the 2014-15 school year for not teaching 

             24            the required 38 units; specifically, did not teach 

             25            Drama (one-half unit) and Physics (one full unit).  
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              1            The district did not provide Drama (one-half unit), 

              2            the course, in their 14-15 schedule.  And the 

              3            district had two students enrolled in Physics until 

              4            the end of the first semester at which time they 

              5            dropped the course.  The district is requesting 

              6            accredited-probationary status not be upheld and the 

              7            status of accredited-cited be applied to the England 

              8            High School.  And I think Mr. Eddie Johnson is here 

              9            for England. 

             10                 MR. NALLY:  No, Eddie Nally.  Mr. Johnson is not 

             11            here. 

             12                 MR. WALTERS:  Okay. 

             13                 MR. NALLY:  That's fine. 

             14                 CHAIRMAN LEDBETTER:  All right.  Did we get you 

             15            folks sworn in? 

             16                 MR. NALLY:  Yes. 

             17                 CHAIRMAN LEDBETTER:  Good deal.  All right.   

             18                 MR. NALLY:  Good afternoon.  My name is Eddie 

             19            Nally.  I'm the principal at England High School.  

             20            I'm here to address the two issues of our 

             21            probationary status from our standards review.  One 

             22            of ours is similar to Barton-Lexa and that is the 

             23            Physics issue; the other, the second, is the Drama 

             24            issue.  We too in England are not trying to deny any 

             25            kids the opportunity to take any classes; those are 
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              1            fully offered classes that we have on our master 

              2            schedule.  I think you have in your packet the 

              3            information that you received about that. 

              4                 I'll address the Physics issue first.  As 

              5            mentioned, we did have two students that were 

              6            enrolled in the Physics class for the fall semester.  

              7            Both students failed the course; therefore, they were 

              8            not capable -- I won't say not capable, but they did 

              9            not have the foundation necessary to move to the 

             10            second semester of Physics, at which point we can't 

             11            force them to take the second semester of Physics.  

             12            So that's why we didn't have the students there for 

             13            the second semester. 

             14                 The issue of the Drama class, we have -- and my 

             15            counselor who is here with me also, Ms. Mari Ben 

             16            Newton, spent exhaustive hours trying to find an 

             17            outside provider for the Drama course.  I believe 

             18            that's in your packet too, listing all the outside 

             19            providers we contacted in an effort to secure the 

             20            Drama for our school.  We realized we could not 

             21            secure the Drama from an outside provider.  We did 

             22            not have anybody on staff who was certified to teach 

             23            Drama.  We were going to go the course of offering a 

             24            full year of Oral Communications, having a student a 

             25            full year for Oral Communications, at which point we 
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              1            did have a student that enrolled in the second 

              2            semester of Oral Communications, wrongfully under -- 

              3            under the wrong course code.  It should have been a 

              4            different course code for the second semester.  But 

              5            that student was also expelled from school for a 

              6            weapons violation not long after the second semester 

              7            began.  So we were in a situation where we did not 

              8            have a student in Oral Communications and we did not 

              9            have the Drama to offer.  I will say this, we do have  

             10            -- our counselor has already been in contact with 

             11            outside providers trying to find Drama for this 

             12            coming year.  We're having the same issue, but we do 

             13            have a Plan B, a position for in case we don't get an 

             14            outside provider; I have a teacher that is certified 

             15            in Oral Communications that has spoken with Darrick 

             16            Williams in Licensure.  She is going to secure her 

             17            Drama certification, taking the Praxis test.  So 

             18            hopefully she'll do that and achieve that and we'll 

             19            be able to use her in the Drama course, which we 

             20            don't have, or, either way, if we don't have the 

             21            Drama offered through an outside provider. 

             22                 I think, like I said previously, all these 

             23            courses have been offered fully on our master 

             24            schedule.  We have some of the same challenges small 

             25            districts have, like Barton-Lexa.  We only had two 



                                                  �

                                                                              206



              1            students in the previous Physics class.  I know 

              2            speaking to my counselor we have several students --

              3            after our spring registration we have several 

              4            students that are currently signed up to take Physics 

              5            for the first semester and hopefully -- of course, 

              6            with Act 853 we hope it's not an issue, but we will 

              7            have students taking the second semester of Physics 

              8            this year.  With that, I will answer any questions 

              9            that you may have. 

             10                 CHAIRMAN LEDBETTER:  All right.  Questions for 

             11            Mr. Nally? 

             12                 MS. ZOOK:  I have one.  England allows choice, 

             13            right? 

             14                 MR. NALLY:  Yes, ma'am. 

             15                 MS. ZOOK:  So the students know that if they 

             16            want Drama -- if this doesn't happen and they want 

             17            Drama bad enough, they'll have a choice to go to a 

             18            district where Drama will be offered? 

             19                 MR. NALLY:  That's right. 

             20                 CHAIRMAN LEDBETTER:  Dr. Barth. 

             21                 DR. BARTH:  No. 

             22                 CHAIRMAN LEDBETTER:  All right.  So, Mr. 

             23            Walters, did you want to -- 

             24                 MR. WALTERS:  (Shaking head from side to side.) 

             25                 CHAIRMAN LEDBETTER:  Okay.  Nothing further from 
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              1            the Department.  Nothing further from the England 

              2            School District? 

              3                 MR. NALLY:  No. 

              4                 CHAIRMAN LEDBETTER:  Okay.  All right.  Members? 

              5                 MS. MAHONY:  Mr. Ledbetter -- 

              6                 CHAIRMAN LEDBETTER:  Yes, Ms. Mahony. 

              7                 MS. MAHONY:  -- I'm conflicted on the Drama.  

              8            Thank you.  I'm fine with Physics but I'm confused on 

              9            the Drama.  And even after following all of your 

             10            emails through, you signed up with Virtual Arkansas.  

             11            And then it wasn't offered through Virtual Arkansas?   

             12                 MR. NALLY:  That's correct. 

             13                 MS. MAHONY:  Can you help me? 

             14                 MR. NALLY:  Yes, we did -- well, I'll let my 

             15            counselor speak to that. 

             16                 MS. MAHONY:  Okay.  Thank you. 

             17                 MS. MARI BEN NEWTON:  We signed up -- I'm Mari 

             18            Ben Newton; I'm the counselor. 

             19                 CHAIRMAN LEDBETTER:  Yes, ma'am. 

             20                 MS. MARI BEN NEWTON:  We signed up back in the 

             21            spring to do it with Virtual Arkansas.  We received a 

             22            letter, that you got a copy of, that said -- I think 

             23            it was last May -- that said that they were not 

             24            approved to teach it.  But at that time they were 

             25            looking at a provider and they still had hopes that 
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              1            it would be offered through the online digital. 

              2                 MS. MAHONY:  Right. 

              3                 MS. MARI BEN NEWTON:  And so we stayed with it.  

              4            We had eight students who signed up for it.  So we 

              5            kept it on our schedule and then when we came back 

              6            and got started in August, we received information 

              7            that they did not find a provider for it.  And we 

              8            received from the State Department the approved list, 

              9            and I contacted all the schools on the approved list; 

             10            none of them were offering Drama this year.  I 

             11            contacted -- we had offered it previously; the last 

             12            several years we've offered it through the distance 

             13            learning from Math and Sciences school.  So I 

             14            contacted David Slaymaker at Math and Sciences School 

             15            and he said, yes, they were offering it but not 

             16            online.  And I think that's in your packet also.  And 

             17            I contacted two other schools who had not been able 

             18            to get it also in south Arkansas, to see if they 

             19            might be interested in getting AM&S to go in and do a 

             20            digital course, and neither one of those were 

             21            interested because of the expense.  Mr. Slaymaker let 

             22            us know that it would be $300 a student, with a 

             23            minimum of $4500 for the semester course.  And by 

             24            this time it was mid-December, so we decided the best 

             25            thing to do was go with the Communications, Oral 
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              1            Communications for the year.  And I did not know it 

              2            was a different course code, so that was my error on 

              3            that.  And then the student was expelled. 

              4                 MS. MAHONY:  Okay.  So you started with eight 

              5            and then you met with one -- 

              6                 MS. MARI BEN NEWTON:  Well, no.  The eight that 

              7            wanted -- that had signed up to take it, I met with 

              8            them and let them know that we did not find the 

              9            course for Drama. 

             10                 MS. MAHONY:  Okay. 

             11                 MS. MARI BEN NEWTON:  And so all of those chose 

             12            to take a different course since it wasn't going to 

             13            be offered in the spring.  Because originally Virtual 

             14            Arkansas was going to offer it but just in the spring 

             15            semester. 

             16                 MS. MAHONY:  Okay.  Thank you. 

             17                 MS. MARI BEN NEWTON:  Yes, ma'am. 

             18                 CHAIRMAN LEDBETTER:  Dr. Barth. 

             19                 DR. BARTH:  I just -- you know -- I've got 

             20            concerns about Act 853 in terms of it watering down 

             21            what, you know, I think a lot of people have worked 

             22            so hard to build in terms of course offerings and, 

             23            you know, a recognition that this is a state 

             24            responsibility that an adequate education be offered.  

             25            And so I'm worried about it moving forward, but I 
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              1            think this year, you know, it's not the law yet.  And 

              2            I think especially with the Drama case where there 

              3            clearly was a desire on the part of eight students to 

              4            take this class, I mean, that becomes the 

              5            responsibility of the district to make it happen.  So 

              6            I would move to deny this appeal in this case. 

              7                 CHAIRMAN LEDBETTER:  All right.  There's a 

              8            motion to deny the appeal and uphold the probationary 

              9            status. 

             10                 MS. ZOOK:  Second. 

             11                 CHAIRMAN LEDBETTER:  All right.  And seconded by 

             12            Ms. Zook.  Is there any discussion?  Hearing none, 

             13            all in favor of Dr. Barth's motion say "aye." 

             14                     (MAJORITY CHORUS OF AYES) 

             15                 CHAIRMAN LEDBETTER:  Any opposed? 

             16                 MR. DAVIS:  One, here. 

             17                 CHAIRMAN LEDBETTER:  All right.  Mr. Davis voted 

             18            no.  That was the only no I saw.  All right.  Okay.  

             19            Thank you for being here.  I know you'll get it 

             20            straightened out and we won't see you again.  Please 

             21            do.  Okay.  Year-two is no good.  

             22  A-14:  CONSIDERATION OF MOUNTAIN PINE SCHOOL DISTRICT - APPEAL 

             23  OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE 

             24  2014-15 SCHOOL YEAR 

             25                 CHAIRMAN LEDBETTER:  That brings us to A-14 
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              1            which is the Mountain Pine School District appeal. 

              2                 MR. WALTERS:  Mountain Pine School District was 

              3            assigned probationary status for not teaching the 

              4            required 38 units.  Mountain Pine was in violation of 

              5            Standards Rule 9.03.4.2, Physics, one unit.  The 

              6            district had two students enrolled in Physics but the 

              7            students dropped the course during the first two 

              8            weeks of the fall semester, and no other students 

              9            enrolled.  And the district is requested accredited-

             10            probationary status not be upheld and the status of 

             11            accredited be applied to Mountain Pine High School.  

             12            Mr. Robert Gray is the superintendent and Mr. Mike 

             13            Keese is the principal. 

             14                 CHAIRMAN LEDBETTER:  What is it about having two 

             15            students in Physics?  All right. 

             16                 SUPT. GRAY:  Good afternoon. 

             17                 CHAIRMAN LEDBETTER:  Good afternoon. 

             18                 SUPT. GRAY:  I'm Robert Gray. 

             19                 CHAIRMAN LEDBETTER:  We've seen you here before, 

             20            hadn't we? 

             21                 SUPT. GRAY:  Well, almost a year ago. 

             22                 CHAIRMAN LEDBETTER:  That's right. 

             23                 SUPT. GRAY:  But let me share good news on that 

             24            story. 

             25                 CHAIRMAN LEDBETTER:  Yeah. 
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              1                 SUPT. GRAY:  You know, we hadn't won our appeal 

              2            yet.  We've appealed to St. Louis.  But because the 

              3            changes have occurred within our demographics of 

              4            Garland County -- 

              5                 CHAIRMAN LEDBETTER:  Yeah. 

              6                 SUPT. GRAY:  -- they're coming back.  So we've 

              7            got them coming back, school choice, this -- or next 

              8            Monday night.  

              9                 CHAIRMAN LEDBETTER:  Okay.  Good.  Good. 

             10                 SUPT. GRAY:  So that's good news. 

             11                 CHAIRMAN LEDBETTER:  All right.  Okay. 

             12                 SUPT. GRAY:  Yeah.  I thought I was going to go 

             13            through my career and not see y'all in a bad way.  

             14            But I want to say this: I've been there five years 

             15            and we've never had a situation of not meeting our 

             16            student obligations academically.  The situation this 

             17            year, we're trying our best to keep up with the other 

             18            Garland County schools, schools across the state, due 

             19            to school choice.  But our concurrent classes, we 

             20            started partnering with the community college and 

             21            Henderson State offering our students concurrent 

             22            credits.  And now the kids see that as vital and as 

             23            opposed to trying to take other higher academic 

             24            courses.  So that's kind of where we were.  And Mr. 

             25            Keese will explain the situation at hand that took 
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              1            place.  But I appreciate you listening and your 

              2            understanding. 

              3                 CHAIRMAN LEDBETTER:  All right.  Thank you. 

              4                 MR. KEESE:  I'm Mike Keese; I'm the high school 

              5            principal.  And like has been stated before, the 

              6            responsibility of scheduling is mine, and so if there 

              7            is a mistake it's my responsibility.  We did have two 

              8            students enrolled in Physics, Cody White and Alissa 

              9            Morris, to start the year.  During -- our handbook 

             10            allows in the first two weeks they can change 

             11            schedule.  And we have 26 in our senior class this 

             12            year.  Those two decided they didn't want to stay in 

             13            Physics.  I could not convince any others to get in 

             14            Physics.  One of those students ended up in AP 

             15            Chemistry, which also is a good fourth-year science 

             16            class.  And I will say this: we do try to push 

             17            academics.  And of those 26 seniors, we had 12 take 

             18            the AP Chemistry exam; 14, AP Lit.  And we push that, 

             19            but I could not get anyone else in Physics.  And so 

             20            we went the year -- we kept -- we had Christine 

             21            Lippert, who is certified in Physics.  We kept that 

             22            class open in fifth period on our master schedule in 

             23            case we had any transfers come in; we did not.  So we 

             24            did not have another student in Physics this year. 

             25                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr. 
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              1            Keese.  Are there questions for our friends from 

              2            Mountain Pine School District?  Okay.  Mr. Walters, 

              3            have you got anything else to say? 

              4                 MR. WALTERS:  No, sir. 

              5                 CHAIRMAN LEDBETTER:  If they had the period open 

              6            and had the teacher available and were ready to teach 

              7            the class, what more could they have done when they 

              8            didn't have kids willing to take it? 

              9                 MR. WALTERS:  Under the current set of standards 

             10            -- I'm sorry -- 

             11                 CHAIRMAN LEDBETTER:  All right. 

             12                 MR. WALTERS:  Under the current standards, the 

             13            definition of "taught" means students enrolled in the 

             14            course. 

             15                 CHAIRMAN LEDBETTER:  You have to have students 

             16            there. 

             17                 MR. WALTERS:  They didn't have students enrolled 

             18            in the course.  Ergo, with regard to our limited 

             19            ability to -- 

             20                 CHAIRMAN LEDBETTER:  Sure. 

             21                 MR. WALTERS:  What we have to do is assign the 

             22            status. 

             23                 CHAIRMAN LEDBETTER:  Yeah. 

             24                 MR. WALTERS:  That's the reason -- 

             25                 CHAIRMAN LEDBETTER:  That's the reason they're 
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              1            here. 

              2                 MR. WALTERS:  -- they had their process at that 

              3            point, so -- 

              4                 CHAIRMAN LEDBETTER:  Right.  Right.  Okay.  All 

              5            right.  Well, there you go. 

              6                 MS. NEWTON:  I have a motion. 

              7                 CHAIRMAN LEDBETTER:  Yes, ma'am. 

              8                 MS. NEWTON:  I move to grant the appeal of 

              9            probationary status. 

             10                 CHAIRMAN LEDBETTER:  All right. 

             11                 MS. ZOOK:  Second. 

             12                 CHAIRMAN LEDBETTER:  All right.  Motion by Ms. 

             13            Newton, second by Ms. Zook.  Any discussion?  Hearing 

             14            none, those in favor say "aye." 

             15                     (MAJORITY CHORUS OF AYES) 

             16                 CHAIRMAN LEDBETTER:  Opposed "no?" 

             17                 DR. BARTH:  No. 

             18                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth, no.  

             19            Thank you, Mr. Keese.  Thank you.  

             20                 SUPT. GRAY:  Thank you. 

             21                 CHAIRMAN LEDBETTER:  Good luck to you, guys. 

             22  A-15:  CONSIDERATION OF WEST SIDE SCHOOL DISTRICT (CLEBURNE 

             23  CO.) - APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 

             24  UNITS FOR THE 2014-15 SCHOOL YEAR 

             25                 CHAIRMAN LEDBETTER:  All right.  A-15 is the 
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              1            West Side School District appeal, not teaching 

              2            Journalism.  Right? 

              3                 MR. WALTERS:  Yes, sir.  West Side School 

              4            District is appealing their probationary status for 

              5            not teaching the required 38 units; did not teach -- 

              6            or violation of Standards Rule 9.03.4.1, did not 

              7            teach Journalism.  The district states that one 

              8            student was enrolled in Journalism during the fall 

              9            semester but then dropped the class, and there is an 

             10            explanation in their appeal letter and you have all 

             11            the information.  And the district is requesting that 

             12            the probationary status not be upheld and accredited-

             13            cited be applied to West Side High School. 

             14                 CHAIRMAN LEDBETTER:  Okay. 

             15                 MR. WALTERS:  And Mr. Andy Chism and/or Mr. Gary 

             16            Nipper. 

             17                 CHAIRMAN LEDBETTER:  Okay.  All right.  Welcome. 

             18                 SUPT. CHISM:  Good afternoon.  Andy Chism, 

             19            superintendent of West Side School District.  With me 

             20            is Matt Irwin, who is our curriculum coordinator at 

             21            West Side School District.  First of all, thank you, 

             22            Chair and Board, for listening to us.  You heard a 

             23            couple that were very similar to what we're asking.  

             24            I think Barton and Mountain Pine were almost exactly 

             25            the same.  We did have a student enrolled; we had a 
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              1            Journalism class offered in the master schedule via 

              2            Virtual Arkansas.  A student enrolled; she got in the 

              3            class -- I think she thought it was a yearbook course 

              4            and when she got in there realized it wasn't, it was 

              5            actually Journalism; dropped the course.  You know, 

              6            our only other recourse was to force a student into 

              7            the class.  And as Dr. Barth mentioned earlier, Act 

              8            853 obviously was not in effect last year; it will be 

              9            in effect for next year.  So we would be on a 

             10            probationary status, in effect, when that's no longer 

             11            a rule that's going to be upheld.  So we were 

             12            diligent, we offered the course; students were -- it 

             13            was made available to them.  They just chose not to 

             14            take the course. 

             15                 CHAIRMAN LEDBETTER:  All right.  Thank you.  Mr. 

             16            Irwin, did you have anything to offer? 

             17                 MR. IRWIN:  No.  Thanks. 

             18                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank 

             19            you.  Mr. Walters -- 

             20                 MR. WALTERS:  No, sir. 

             21                 CHAIRMAN LEDBETTER:  -- anything else?  All 

             22            right.  Questions, anyone?  All right.  Motion, 

             23            anyone?  Ms. Mahony. 

             24                 MS. MAHONY:  I move we uphold the appeal and to 

             25            put them as probationary-cited instead of 
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              1            probationary. 

              2                 MR. DAVIS:  Second. 

              3                 CHAIRMAN LEDBETTER:  Okay.  So we grant the 

              4            appeal and have them classified as probationary -- 

              5                 MR. WALTERS:  Excuse me.  Accredited-cited. 

              6                 CHAIRMAN LEDBETTER:  Accredited -- 

              7                 MS. MAHONY:  Accredited-cited. 

              8                 CHAIRMAN LEDBETTER:  Accredited-cited. 

              9                 MS. MAHONY:  Thank you, Mr. Walters. 

             10                 CHAIRMAN LEDBETTER:  Okay.  Good.  I got it.  

             11            That's the motion.  Mr. Davis, did you second it? 

             12                 MR. DAVIS:  Yes, sir. 

             13                 CHAIRMAN LEDBETTER:  All right.  You got that? 

             14                 COMMISSIONER KEY:  Got it. 

             15                 CHAIRMAN LEDBETTER:  All right.  Any discussion?  

             16            Those in favor say "aye." 

             17                     (MAJORITY CHORUS OF AYES) 

             18                 CHAIRMAN LEDBETTER:  Any opposed?   

             19                 DR. BARTH:  (Raised his hand) 

             20                 CHAIRMAN LEDBETTER:  Dr. Barth voted no.  He 

             21            remembers Lakeview.   

             22  A-16:  CONSIDERATION OF WHITE COUNTY CENTRAL SCHOOL DISTRICT - 

             23  APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS 

             24  FOR THE 2014-15 SCHOOL YEAR 

             25                 CHAIRMAN LEDBETTER:  All right.  A-16, White 
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              1            County Central School District, Appeal of 

              2            Probationary Status. 

              3                 MR. WALTERS:  And this is our last appeal.  

              4            White County School District is appealing 

              5            probationary status for White County Central High 

              6            School not teaching the required 38 units, 

              7            Journalism, one full unit.  The district had no 

              8            student enrolled in Journalism during the 14-15 

              9            school year.  And the district is requesting that 

             10            accredited-probationary status not be upheld; status 

             11            of accredited be applied to White County High School 

             12            -- White County Central High School.  And Ms. Sheila 

             13            Whitlow or Ms. Jackie Underwood are here.  Ms. 

             14            Whitlow. 

             15                 CHAIRMAN LEDBETTER:  All right.  Ms. Whitlow. 

             16                 SUPT. WHITLOW:  Hi.  Thank you so much for 

             17            hearing from me today and -- 

             18                 CHAIRMAN LEDBETTER:  You're welcome.  Welcome 

             19            for being here.  I have a question: don't students 

             20            understand how much fun journalism is? 

             21                 SUPT. WHITLOW:  I think they must not.  I didn't 

             22            realize this.   

             23                 CHAIRMAN LEDBETTER:  I had a blast. 

             24                 SUPT. WHITLOW:  It was -- I took Journalism and 

             25            enjoyed it. 
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              1                 CHAIRMAN LEDBETTER:  Yeah.  Yeah, it was one of 

              2            the -- 

              3                 SUPT. WHITLOW:  I saw it as an easy A.  But I 

              4            don't know if our students -- they really associate 

              5            it with yearbook.  And when they find out that 

              6            there's actually standards associated with it, they 

              7            don't want to be in there.  So -- 

              8                 CHAIRMAN LEDBETTER:  Well, for me, it was an 

              9            easy B, but -- all right. 

             10                 SUPT. WHITLOW:  I just want to say that my 

             11            principal wasn't able to be here, a health issue that 

             12            kept her from being here, so I'm here on her behalf 

             13            and on behalf of the district today.  Just to 

             14            acknowledge that we did not teach -- have students 

             15            enrolled in Journalism during the 2014-15 school year 

             16            and I would like to offer some items for your 

             17            consideration, which I know many of these you've 

             18            already heard.  Journalism was offered to all of the 

             19            9-12 students, but no students were interested in 

             20            enrolling in the class.  It was part of the master 

             21            schedule and there had been a plan in place to 

             22            provide Journalism through the Arkansas Virtual 

             23            Academy throughout the school year if any students 

             24            had been interested in it.  Again, no students were 

             25            forced to enroll or were interested in enrolling, 
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              1            although they were encouraged to do so.  As stated in 

              2            my appeal letter, I would like to emphasize that 

              3            White County Central has a history of full compliance 

              4            with the rules governing our operations.  We do 

              5            strive to have an excellent relationship with all of 

              6            the units of the Arkansas Department of Education and 

              7            follow the rules and regulations that are required to 

              8            assure accreditation status.  To my knowledge, 

              9            neither school in the district has ever had a 

             10            probationary status.  So I ask that you consider our 

             11            request.  And if you choose a sanction, I ask for 

             12            accredited-cited status.  Thank you. 

             13                 (COURT REPORTER'S NOTE:  Chairman Ledbetter 

             14            exited the room.) 

             15                 MS. NEWTON:  Are there any questions of Ms. 

             16            Whitlow?  If not, do we have a motion? 

             17                 MS. MAHONY:  So moved to accredited-cited. 

             18                 MS. SAVIERS:  Second. 

             19                 MS. NEWTON:  Okay.  There's a motion and a 

             20            second.  Ready -- any discussion?  Ready for a vote.  

             21            All in favor? 

             22                     (MAJORITY CHORUS OF AYES) 

             23                 MS. NEWTON:  Any opposed? 

             24                 DR. BARTH:  (raised his hand) 

             25                 MS. NEWTON:  Mr. Barth is opposed. 
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              1                 MS. WHITLOW:  Thank you so much. 

              2                 MS. MAHONY:  You know, I really don't -- the 

              3            kids in El Dorado petitioned the school to develop a 

              4            Journalism class.  So I'm sitting here listening, 

              5            none of these kids want to take Journalism.  It's 

              6            interesting. 

              7                 MS. NEWTON:  You know, and I've heard twice that 

              8            they thought it was connected with the yearbook. 

              9                 MS. MAHONY:  The yearbook. 

             10                 MS. NEWTON:  I don't know why it couldn't be, if 

             11            that's an enticement to the class. 

             12                 MS. MAHONY:  Yeah.  This is our recommendation.  

             13            Mr. Walters, would you write that down? 

             14  A-17:  CONSIDERATION OF FINAL ACCREDITATION REPORT FISCAL YEAR 

             15  2014-15 - SUMMARY OF ACCREDITATION FOR ARKANSAS PUBLIC SCHOOLS 

             16  AND SCHOOL DISTRICTS 

             17                 MS. NEWTON:  Okay.  We're down to A-17, 

             18            Consideration of Final Accreditation Report Fiscal 

             19            Year 2014-15 - Summary of Accreditation for Arkansas 

             20            Public Schools. 

             21                 MR. WALTERS:  Before you, you have item 17, the 

             22            final accreditation status for all schools -- public 

             23            schools in the state of Arkansas.  There were 1,074 

             24            public LEA's in the state.  You're accrediting 1,066.  

             25            The eight you are not accrediting are pre-K centers 
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              1            that we do not accredit.  So on this list are 1,066 

              2            LEA schools, both open-enrollment and open-enrollment 

              3            charter, district conversion charter, and regular -- 

              4            what we call regular schools.  We will -- and it says 

              5            Draft at the top because of the appeals process.  

              6            We're asking you to approve this with the changes 

              7            that have been made regarding Barton-Lexa, Earle, 

              8            Mountain Pine, West Side, and White County Central.  

              9            We will make those changes tomorrow and submit it to 

             10            Ms. Coffman with a revised version.  But we're asking 

             11            that these be approved with those changes to take 

             12            place. 

             13                 MS. NEWTON:  Okay.  So then, Mr. Barth. 

             14                 DR. BARTH:  So a couple of questions, and I just 

             15            need a refresher.  So how many year-two's? 

             16                 MR. WALTERS:  One. 

             17                 DR. BARTH:  Just one.  Okay.  And what's the 

             18            process when it's a year-two? 

             19                 MR. WALTERS:  On the year-two school districts, 

             20            that means that school or a school in that district 

             21            has been placed on probationary status for two 

             22            consecutive years. 

             23                 DR. BARTH:  Right. 

             24                 MR. WALTERS:  That school district is required 

             25            to appear before the State Board of Education at the 



                                                  �

                                                                              224



              1            next regularly scheduled State Board meeting.  Since 

              2            they were not here to appeal, and if this is 

              3            certified by the Board today, once that's done we 

              4            will send them a certified letter invitation to 

              5            appear before the State Board next week -- at the 

              6            next regularly scheduled meeting, at which time the 

              7            State Board shall take up several items.  And you 

              8            will at some point in time receive a packet prior to 

              9            then.  But we will be notifying them -- the letter 

             10            will probably go out to them either tomorrow or 

             11            Monday. 

             12                 DR. BARTH:  Okay.  I just couldn't remember the 

             13            process when you had a year-two.  My other question 

             14            relates to the series of decisions which I got lost 

             15            on, but I do care about equity.  And my question is: 

             16            are there set -- are there probations in here where 

             17            districts did not appeal but if they had, they 

             18            would've been in the position that these districts 

             19            which had successful appeals -- 

             20                 MR. WALTERS:  I cannot answer that. 

             21                 DR. BARTH:  Okay.  All right.  Okay.  Yeah.  No, 

             22            I -- that's great.  I mean, if you don't know, that  

             23            -- 

             24                 MR. WALTERS:  I mean, there are other required 

             25            38 violations; however, they did not appeal, they did 
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              1            not take advantage of the process.  I don't know what 

              2            their arguments would have been or what they would 

              3            have presented to you or what the outcome would have 

              4            been.  So to that, I can't answer that. 

              5                 DR. BARTH:  Okay.  That's fine. 

              6                 MS. NEWTON:  Any other questions? 

              7                 MS. ZOOK:  Yes.  Is there a typical thing that 

              8            districts get cited for?  Is there something that you 

              9            see -- 

             10                 MR. WALTERS:  Cited? 

             11                 MS. ZOOK:  Yes. 

             12                 MR. WALTERS:  Yes, ma'am.  Typically, a citation 

             13            is for a -- well, a few things.  Either a late 

             14            submission on their October cycle report -- most 

             15            likely, if someone says a district was cited, I would 

             16            immediately think that they had a teacher who was on 

             17            a second- or third-year ALP.  I would say 90 to 95, 

             18            maybe even higher percent, if we see a cite, that's 

             19            what it's for. 

             20                 MS. ZOOK:  Okay.  Thank you. 

             21                 MR. WALTERS:  Yes, ma'am. 

             22                 MS. NEWTON:  Ms. Mahony. 

             23                 MS. MAHONY:  Thank you, Ms. Newton.  Mr. 

             24            Walters, you may not can answer this one or not.  But 

             25            on the Arkansas Arts Academy that's on probationary 
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              1            status, did they not change their LEA when they were 

              2            the Benton County School of Arts?  Did that apply to 

              3            their probationary status? 

              4                 MR. WALTERS:  No, it has no bearing on their 

              5            probationary status. 

              6                 MS. MAHONY:  Okay.  Thank you. 

              7                 MS. NEWTON:  Any other questions?  Then, are we 

              8            ready for a motion with the notations made by Mr. 

              9            Walters? 

             10                 DR. BARTH:  Move approval. 

             11                 MS. ZOOK:  Second. 

             12                 MS. REITH:  Second. 

             13                 MS. NEWTON:  Dr. Barth moved, and second by -- 

             14                 DR. BARTH:  I lost. 

             15                 MS. NEWTON:  All in favor? 

             16                     (UNANIMOUS CHORUS OF AYES) 

             17                 MS. NEWTON:  Okay.  Any opposed?  Okay.  The 

             18            motion passes.  Thank you. 

             19                 MR. WALTERS:  Thank you. 

             20                 (COURT REPORTER'S NOTE:  Chairman Ledbetter 

             21            returns to the room.) 

             22                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  All 

             23            right.  A-18 is the Waiver Days for -- 

             24                 COMMISSIONER KEY:  Mr. Chairman? 

             25                 CHAIRMAN LEDBETTER:  Yeah. 



                                                  �

                                                                              227



              1                 COMMISSIONER KEY:  I'm sorry.  Let me -- Mr. 

              2            Walters, before you leave -- 

              3                 MR. WALTERS:  Yes, sir. 

              4                 MS. NEWTON:  I think he's still here. 

              5                 COMMISSIONER KEY:  Well, I was afraid he might 

              6            be getting ready to leave.  But, Mr. Chairman and 

              7            Board, I would like to recognize -- this will be our 

              8            last meeting with Mr. Walters; he's retiring.  I 

              9            wanted to take this opportunity to thank him for his 

             10            years of service to the Department, to the schools of 

             11            Arkansas.  Johnie, appreciate all your hard work 

             12            through the years and we wish you the best. 

             13                 MR. WALTERS:  Thank you very much. 

             14                             [APPLAUSE] 

             15                 CHAIRMAN LEDBETTER:  All right.  Thank you, 

             16            Johnie.  Enjoy your retirement.  I'm going to enjoy 

             17            mine. 

             18                 MR. WALTERS:  Thank you. 

             19  A-18:  CONSIDERATION OF AWARDING WAIVER DAYS FOR INCLEMENT 

             20  WEATHER 2014-2015 

             21                 CHAIRMAN LEDBETTER:  Okay.  So this is A-18, 

             22            Waiver Days for Ashdown due to flooding.  I know the 

             23            superintendent had to leave to get back for a board 

             24            meeting, but the principal is here.  Commissioner, 

             25            did you want to say anything on this before we hear 



                                                  �

                                                                              228



              1            from Ashdown? 

              2                 COMMISSIONER KEY:  Thank you, Mr. Chairman.  

              3            Just due to the extraordinary weather conditions 

              4            there, we got a call from the folks at Ashdown, the 

              5            superintendent.  And he did ask me if -- what I 

              6            thought and would the Board be favorable in waiving 

              7            the rest of their days, just because of the 

              8            conditions of the highways, the access in and out of 

              9            the community, getting students and teachers and 

             10            employees into the school.  And I told him that, 

             11            after consultation with the Chairman, that I felt 

             12            like that it would be reviewed favorably but that -- 

             13            and that I would give you my recommendation that you 

             14            do so.  And so that's why we are here today, to ask  

             15            -- to make that request. 

             16                 MR. JONES:  Ladies and Gentlemen, my name is 

             17            James Jones; I'm the principal at the junior high in 

             18            Ashdown.  We had a unique circumstance this year, as 

             19            we all know about our flooding situation down there.  

             20            There was some discussions about building an ark; you 

             21            know, there were a lot of hardships that were 

             22            involved.  Our three main ways of access from 

             23            Texarkana to Ashdown were Highway 41 that goes 

             24            through Foreman, Highway 71 that comes from Ashdown, 

             25            and then Highway 32 that comes into Little River 
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              1            County through Fulton.  As you may know, Highway 71 

              2            from Texarkana is still closed; they don't know how 

              3            long it's going to be for that.  And to briefly 

              4            summarize our issues, we had about 30-plus teachers 

              5            in our district that were unable to come around 

              6            without having to make a two to two-and-a-half hour 

              7            drive going through Fulton.  We had also other staff 

              8            members, we had administrators, custodial staff, 

              9            cafeteria workers, that kind of thing, and it 

             10            prevented us from being able to effectively run our 

             11            schools.  These were four days that were added on to 

             12            the end of the school year.  These were actually snow 

             13            days that we were trying to make up.  We had a 

             14            professional development day on Monday, June 1st and 

             15            we realized then that many of our staff and teachers 

             16            weren't going to be able to be in the district for 

             17            that professional development day.  And, again, we 

             18            were even assured by the Highway Commissioner that 

             19            Interstate 30 at Fulton may even be closed, which 

             20            would put our -- you know -- there would be -- they'd 

             21            have to go around through Magnolia, I guess, to come 

             22            up through that way.  And with that information in 

             23            hand, we made the contact to the State Department and 

             24            our superintendent went ahead and made the call based 

             25            on safety issues, because the access point that we 
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              1            had for our teachers coming from Texarkana was 

              2            through Fulton.  I don't know if you're familiar with 

              3            that road, but there were traffic counts with as many 

              4            as 90,000 vehicles on that road per day going through 

              5            there.  And, again, that's how I'll be getting home 

              6            today as the Highway 71 is still closed. 

              7                 Briefly, it was just unusual circumstances.  We 

              8            certainly want to try to take care of our kids and do 

              9            our best for what we can with our kids.  But, again, 

             10            when you talk about building an ark, you know, that's 

             11            an unusual circumstance and everything there. 

             12                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers. 

             13                 MS. SAVIERS:  I have a motion.  Our hearts go 

             14            out to you.  I'm so sorry.  That's just devastating 

             15            and I'm hoping that things get better fast.  But I 

             16            certainly move that we grant you the waiver for the 

             17            four days. 

             18                 MS. NEWTON:  Second. 

             19                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers has 

             20            made the motion to grant the waiver and Ms. Newton 

             21            seconded the motion.  Is there any discussion?  

             22            Hearing none, those in favor say "aye." 

             23                     (UNANIMOUS CHORUS OF AYES) 

             24                 CHAIRMAN LEDBETTER:  Any opposed?  All right.  

             25            Thank you, sir. 
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              1                 MR. JONES:  Thank you.  Thank you very much. 

              2                 CHAIRMAN LEDBETTER:  Yes.  Good luck to you. 

              3                 MR. JONES:  Thank you. 

              4                 MS. MAHONY:  Mr. Ledbetter, I have a proxy -- 

              5                 CHAIRMAN LEDBETTER:  Okay. 

              6                 MS. MAHONY:  -- for Ms. Saviers. 

              7                 CHAIRMAN LEDBETTER:  All right.  We will take a 

              8            break and come back and start on 19.  We appreciate 

              9            y'all's patience.  I know we've been here all day. 

             10                     (BREAK:  4:05 - 4:17 P.M.) 

             11  A-19:  HEARING FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL: 

             12  COVENANT KEEPERS COLLEGE PREPARATORY CHARTER SCHOOL 

             13                 CHAIRMAN LEDBETTER:  We'll take up item A-19 

             14            which is the Hearing on the Open-Enrollment Public 

             15            Charter School: Covenant Keepers College Preparatory 

             16            Charter.  Ms. Perry, are you going to get us started 

             17            with the procedures?  Ms. Clay. 

             18                 MS. CLAY:  Yes.  I'll go over your procedures 

             19            with you.  All persons, with the exception of 

             20            attorneys, will be sworn -- need to be sworn in.  

             21            Department staff will then have 20 minutes to present 

             22            its case for modification, probation or revocation of 

             23            the charter school.  Then, the charter school will 

             24            have 20 minutes to present its case to you.  You will 

             25            follow with questions and discussion.  You may issue 



                                                  �

                                                                              232



              1            a final decision today or take the matter under 

              2            advisement.  Since this is an appeal from the Charter 

              3            Authorization Panel, you have the option to affirm 

              4            the decision of the Department, take other lawful 

              5            action, request additional information from the 

              6            Department, the charter school, or any other party 

              7            that you need.  If you request additional 

              8            information, then your rules direct you to have a 

              9            subsequent hearing at your next scheduled meeting.  

             10            And one thing before we begin, the Department does 

             11            not have a formal presentation but they do have staff 

             12            available for questions. 

             13                 CHAIRMAN LEDBETTER:  All right.  Thank you. 

             14                 MS. CLAY:  Do you have any questions about the 

             15            procedures? 

             16                 CHAIRMAN LEDBETTER:  Questions about the 

             17            procedures, anyone?  All right.  No questions.  So 

             18            let's go ahead and swear everyone in.  So everyone 

             19            who is going to give testimony, as opposed to lawyers 

             20            who are going to make arguments, raise your right 

             21            hand -- other right; there you go. 

             22                 DR. TATUM:  It's been a long day. 

             23                 CHAIRMAN LEDBETTER:  Do you swear or affirm the 

             24            testimony you're about to give will be the truth, the 

             25            whole truth and nothing but the truth? 
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              1               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              2                 CHAIRMAN LEDBETTER:  All right.  Ms. Perry. 

              3                 MS. PERRY:  Yes, sir.  I'm Mary Perry, 

              4            Department of Education.  On April 15, 2015, the 

              5            Charter Authorizing Panel took no action after 

              6            reviewing the processes and procedures that Covenant 

              7            Keepers College Preparatory Charter School is 

              8            employing to improve its academic standing.  On May 

              9            14, 2015, the State Board voted to review the 

             10            decision made by the Charter Authorizing Panel, and 

             11            today is the full hearing to consider possible 

             12            actions on the charter that will include placing the 

             13            school on probation, modifying the open-enrollment 

             14            charter, and revoking the charter.  The materials in 

             15            your attachment to today's agenda item includes a 

             16            filing, the letter sent to Covenant Keepers informing 

             17            them of today's hearing, data compiled by the ADE 

             18            staff, and all documents that were provided by the 

             19            charter for the May 14th State Board of Education 

             20            meeting.  Since the board meeting in May, staff from 

             21            the School Improvement Unit visited the charter on 

             22            June 2nd and staff from the charter unit visited 

             23            Covenant Keepers on May 19th.  Dr. Richard Wilde and 

             24            other staff from the School Improvement Unit are here 

             25            today, as Ms. Clay stated, and may take questions.  
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              1            And Dr. Valerie Tatum, the superintendent of Covenant 

              2            Keepers, will begin the charter presentation -- and 

              3            she's here and others are here, and she'll introduce 

              4            others. 

              5                 CHAIRMAN LEDBETTER:  All right.  Thank you, Ms. 

              6            Perry.  Any questions for Ms. Perry before we hear 

              7            from the charter school?  All right.  Ms. Tatum, you 

              8            guys have 20 minutes.  We're starting the clock here, 

              9            my trusted timekeeper, and Commissioner of Education 

             10            in his spare time.  All right.  Welcome.  You're 

             11            recognized. 

             12                 DR. TATUM:  Thank you.  Thank you.  First, I 

             13            want to say, Chairman Ledbetter and Ms. Mahony, we 

             14            thank you for what you've done and the hard work in 

             15            education.  You're certainly going to be missed but 

             16            you're going to see me in other areas eventually, 

             17            soon, and so I'm appreciative of that.  I also want 

             18            to recognize all of the individuals -- please stand  

             19            -- all of my leadership team, supporters, community 

             20            individuals that have been here all day waiting for 

             21            us to get to this point.  So I just wanted to pause 

             22            and appreciate those that are doing such a great work 

             23            for us in southwest Little Rock. 

             24                 Just a little bit before the team comes up; 

             25            they'll make their -- they'll state their name and 
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              1            then they'll walk through their piece of the 

              2            PowerPoint.  Just a tidbit of information of who we 

              3            are -- seven years operating in southwest Little 

              4            Rock, serving a high-needs population; 92% free and 

              5            reduced lunch, 60% African American, 40% Hispanics, 

              6            23% ELL students, and 37% are highly mobile.  Where 

              7            do our students come from?  Five percent of our 

              8            students come from ALE's; 7% of our students come 

              9            directly from other places out of the country; 25% of 

             10            the students come from priority schools; 30%, Focus 

             11            schools; 33% come from achieving, needs improvement, 

             12            other charters, and out of the state.  As you know, 

             13            the 67% has created a tremendous achievement gap but 

             14            we've turned those obstacles into opportunities.   

             15                 MS. JONES:  I'm Jenna Jones, the data 

             16            coordinator for Covenant Keepers.  I'm here to share 

             17            results from our NWEA MAP assessment from this year.  

             18            Where are we now?  How do we know our students have 

             19            made improvements this year?  Comparing last year's 

             20            data, some NWEA MAP, to this year's, it shows an 

             21            increase of students meeting their growth goals.  In 

             22            the 2013-14 school year, only 31% of our students met 

             23            their growth goal for reading.  This year 67% of our 

             24            students met their growth goals for reading.  In 

             25            math, last year, 2013-14, only 39% of our students 
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              1            met their growth goal for math.  But this year 59% of 

              2            our students school-wide met or exceeded their fall-

              3            to-spring growth goal in math.  Last year, in 

              4            language 34% of students school-wide met or exceeded 

              5            their fall-to-spring growth goal in language, and 

              6            this year 67% of students school-wide met or exceeded 

              7            their fall-to-spring growth goal in language.  Now at 

              8            the Office of Educational Policy, Dr. Sarah McKenzie 

              9            is going to present more analyzed data for NWEA. 

             10                 DR. McKENZIE:  Good afternoon.  Thank you for 

             11            having me.  My name is Sarah McKenzie; I'm the 

             12            executive director at the Office for Educational 

             13            Policy.  And I was brought in to explain a little bit 

             14            more about MAP data.  You all know MAP data is the 

             15            only assessment data that we can talk about this 

             16            spring for Covenant Keepers, so I think it's really 

             17            important that we understand what it is telling us 

             18            because it's our most important piece of information.  

             19            When we measure growth with MAP, it is different than 

             20            measuring proficiency.  Proficiency is sort of like a 

             21            student standing up against -- "are you tall enough 

             22            to ride the rollercoaster."  Growth is more like the 

             23            marks you make on the inside of the doorframe as your 

             24            student grows; it's relative growth to where they 

             25            were before.  So students can still be below grade 
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              1            level but making growth.  And that's particularly 

              2            helpful for schools, like Covenant Keepers, where a 

              3            large percentage of the population come in below 

              4            grade level.  When we were talking about Little Rock 

              5            earlier, that's part of that discussion, is kids 

              6            coming in well below grade level and how do you move 

              7            them during the course of that educational year.  

              8            Some of those kids -- I look at it in terms of catch-

              9            up growth; if they make 150% of what I expect them to 

             10            grow in the year, they're catching up.  Now I might 

             11            want them to make 400%, but that's not going to be 

             12            particularly realistic.  Okay.  So 150% is my goal 

             13            for those students who are well below grade level. 

             14                 Starting with what percentage of students are 

             15            meeting annual math growth, this is from fall-to-

             16            spring, and at a typical school 50% of kids are going 

             17            to meet their growth.  As educators, we like to say 

             18            100% of kids are going to meet their growth; 100% are 

             19            going to be proficient.  As a statistician, I'll tell 

             20            you that's not the way this model works; 50% of kids 

             21            in an average school will meet their growth.  This is 

             22            the data for Covenant Keepers over the past three 

             23            years.  In 2012-13, there was no spring test, so I 

             24            couldn't look at their growth for that year.  But you 

             25            can see that for this most recent year it's well 
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              1            above the 50% that I would expect from a typical 

              2            school and 68% in reading and 59% in math.  What 

              3            about those really low performing students, students 

              4            that are well below grade level?  This is below the 

              5            33rd percentile nationally, which is about 70% of 

              6            Covenant Keepers' students.  Again, I would expect 

              7            50% of students to be meeting or exceeding their 

              8            growth goals.  And you can see that's the data over 

              9            the past three years; 73% of those lowest performing 

             10            students met their growth goal in reading this past 

             11            year, and 64% in math.  That's pretty impressive.  

             12            What percentage of those students made catch-up 

             13            growth, that 150% that I'm talking about?  I do not 

             14            have a model for 50% of the typical school because 

             15            that's not part of the statistics behind this 

             16            assessment.  But anything over 30%, in my experience, 

             17            is really impressive for those low performing kids 

             18            making 150% of growth.  And this is the data for 

             19            Covenant Keepers: you can see this past year 66% of 

             20            those low performing kids made a year-and-a-half's 

             21            worth of growth in reading in just the one year, and 

             22            54% made a year-and-a-half growth in math in just the 

             23            one year.  That's a big change from what we had seen 

             24            in the prior three years.  We're talking about 

             25            individual kids here; these are people's students, 
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              1            people's kids, so I want to move away from the bar 

              2            charts.  These are -- each one of these little dots 

              3            is a specific student at Covenant Keepers and the 

              4            matrix is where they are in math and where they are 

              5            in reading.  These students are all well below grade 

              6            level, below the 33rd percentile in both math and 

              7            reading.  This is where they started last fall; this 

              8            is where they ended up this spring.  Look at all 

              9            those dots that have moved out of that below grade 

             10            level, clearly more in reading than in math.  And 

             11            there are still some students who are in that red 

             12            zone that are below grade level, but the majority of 

             13            them made significant growth during the course of 

             14            this year.  When we look at students who have been 

             15            there consistently at Covenant Keepers for two years 

             16            -- I want you to keep an eye on Student A; he's that 

             17            blue dot over there in the corner.  He started in 

             18            winter 2013 with a score of 11th percentile in math 

             19            and the 1st percentile in reading.  This is where 

             20            he's moved over the course of two-and-a-half years -- 

             21            a year-and-a-half; by spring 2015, he is at the 39th 

             22            percentile in math and 57th percentile in reading.  

             23            Clearly, there are still students in that red zone, 

             24            even after two years at Covenant Keepers, but we are 

             25            seeing a lot of significant growth. 
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              1                 So NWEA MAP is a good tool for measuring 

              2            academic growth for all students but especially for 

              3            students who are below those proficiency indicators.  

              4            And we are seeing that Covenant Keepers is 

              5            demonstrating a big increase in the percentage of 

              6            students meeting those growth targets.  Many of the 

              7            lowest performing students are making more than one 

              8            year's growth over this past year.  There are still 

              9            issues with their students who are below grade level; 

             10            there are still issues where some students are not 

             11            making growth, but it's been a big change over the 

             12            course of this past year. 

             13                 MS. JONES:  We attribute this year's phenomenal 

             14            success to our adapted curriculum to tracking 

             15            individual student assessment data, as recommended by 

             16            ADE's Academic Distress team, by providing targeted 

             17            assistance based on formative assessment data, 

             18            teaching students how to set and achieve goals, and, 

             19            finally, by eliminating student apathy.  Because so 

             20            many students are mentally defeated when they arrive 

             21            at our school due to their prior educational 

             22            experiences, they develop apathy toward their own 

             23            learning.  Because of our school's focus on growth 

             24            and goal-setting and incentives, students see that 

             25            hard work pays off and embrace educational 
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              1            opportunities. 

              2                 Laurette Whipps is going to speak about what we 

              3            have done differently this year with regards to 

              4            curriculum. 

              5                 MS. WHIPPS:  Good afternoon.  My name is 

              6            Laurette Whipps; I'm literacy coach, as well as 7th 

              7            grade English for this year.  A major problem that I 

              8            see as a teacher, and we see as a school as a whole 

              9            coming in, we see a majority of our kids who are 

             10            below level.  Matter of fact, 72% of new students 

             11            arrive at 5th grade level or below for literacy and 

             12            76% arrive at 5th grade level or below for math.  So 

             13            we have to put things in place for our students that 

             14            fit well for them, and the first thing we did was 

             15            change up our curriculum.  We decided to 

             16            Expeditionary Learning and Engage New York this year, 

             17            and we did it for a number of reasons.  The first 

             18            reason was because it was research based.  It was 

             19            tested on schools that mirror our population.  It 

             20            also accommodates our teachers who might have little 

             21            experience delivering the rigor that Common Core is 

             22            asking.  It's scripted; it's kind of a blueprint for 

             23            them to use to set the tone for their classrooms.  

             24            The results that we've seen is that rigor that we 

             25            were talking about earlier; the comprehension of our 
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              1            students has risen; and critical thinking skills in 

              2            our students too has gone beyond our expectations.  

              3            Though this curriculum is rigorous, it's written so 

              4            teachers are able to implement key instructional 

              5            strategies that allow all types of learners, 

              6            including special education students and ELL's, to 

              7            access the material.  We have also set a schedule 

              8            that is 90-minute blocks daily for math and literacy, 

              9            allowing teachers to spend the first 45 minutes 

             10            implementing their visions for the curriculum, the 

             11            standard that's being taught for Common Core, and 

             12            then they're actually able to teach the lesson with 

             13            real problems from the students who don't understand 

             14            the standard.  Some of our best practices that we've 

             15            implemented are GANAG lesson planning schema, 

             16            interactive notebooks for our students, Reading Plus, 

             17            as well as a Decarius workshop that we did a trial 

             18            run with this last nine weeks.  Now Ms. Jones will 

             19            speak to you about what we're doing for our English 

             20            learners and how we're tracking this data from our 

             21            curriculum. 

             22                 MS. JONES:  Our English Learner population is 

             23            23% of our student body, and so ELL's are going to 

             24            have the following interventions, as needed.  We 

             25            provide a specialized plus time or intervention time 
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              1            in the middle of the day with an ESL endorsed teacher 

              2            based on formative assessment data.  Rosetta Stone 

              3            software is given to those students, with teacher 

              4            support and at-home access to English language 

              5            skills.  And we have an afterschool tutoring program 

              6            for homework assistance and language development.  

              7            And teachers are provided with online professional 

              8            development throughout the year and strategies to 

              9            assist their English learners.   

             10                 At the recommendation of the academic distress 

             11            team, Covenant Keepers has implemented a school-wide 

             12            weekly common formative assessment system that cycles 

             13            each week.  This strategy allows us to red-flag 

             14            students that are in need of standards-based 

             15            interventions and to modify classroom instruction 

             16            based on student needs.  Students are given 

             17            instruction on a Common Core standard, they're 

             18            assessed, and then PLC meetings are held on 

             19            Wednesdays and Thursdays for data analysis and action 

             20            planning.  Our school aims to help students practice 

             21            metacognition so that they can learn to think about 

             22            their thinking and practice goal setting.  Students 

             23            work with their teachers to complete goal setting 

             24            worksheets before each NWEA test cycle and they also 

             25            participate in student-led portfolio talks, 
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              1            presenting items about -- from his or her portfolio 

              2            to a teacher, and they talk to the students about 

              3            what does proficiency look like and they have to 

              4            provide evidence of whether they're moving toward 

              5            proficiency or not.  We have several plans for next 

              6            year to continue in our improvement efforts.  We plan 

              7            to hire a math interventionist and have a math room 

              8            on campus with additional manipulatives to assist 

              9            students who are falling behind in math.  We want to 

             10            continue tracking individual student data in several 

             11            areas.  We will vastly expand our parent and 

             12            community involvement and we'll have better 

             13            horizontal and vertical alignment of our curriculum 

             14            across all subject areas.  We will continue our 

             15            partnership with APSRC and we will continue our 

             16            collegial relationship with ADE.  Now we -- okay, 

             17            I'll go ahead. 

             18                 How do we know that our students are satisfied 

             19            as well as our parents and our community members?  In 

             20            a May 2015 poll of our entire student body, 95% of 

             21            our students said they had a great year at CK.  

             22            Parents of 86% of our 6th graders have committed to 

             23            returning in 2015-16, and parents of 81% of our 7th 

             24            graders have committed to returning next year. 

             25                 DR. TATUM:  I know that time is nearing, so we 
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              1            wanted to definitely hear from our parents and 

              2            community leaders, and we can actually finish the 

              3            slides.  So, Mr. Nunez, he has got to leave after his 

              4            presentation, so -- 

              5                 CHAIRMAN LEDBETTER:  Ms. Tatum, you have five 

              6            minutes remaining. 

              7                 DR. TATUM:  Okay. 

              8                 MR. NUNEZ:  Hi.  My name is Rafael Nunez.  I'm a 

              9            bilingual journalism.  I've been a bilingual 

             10            journalist for over 25 years and I've been here in 

             11            Arkansas six years now.  Before that, I was in Texas 

             12            and I'm originally from Northern California.  I can 

             13            tell you from the experience -- I live in Southwest 

             14            and early on when I came here one of the assignments 

             15            I was asked to do from the Arkansas Times and El 

             16            Latino, which is a sister publication, was to go to 

             17            Southwest, look at the schools, evaluate the schools, 

             18            and so-forth.  We did a cover story on the situation 

             19            with the Latinos and the rest of the student 

             20            population in Southwest.  The cover story was very 

             21            ill-taken by the school district because we pointed 

             22            out that Latino students were being bullied, often 

             23            punished for not knowing enough English, and things 

             24            of the sort.  And when we discovered Covenant Keepers 

             25            we saw a vast difference and we did a cover story on 
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              1            them in El Latino exclusively, talking about the way 

              2            that Covenant Keepers approaches this problem.  A lot 

              3            of the students that end up at Covenant Keepers are 

              4            students that could not adjust to public schools in 

              5            Southwest, such as Cloverdale, Watson, Baseline, 

              6            Chicot, et cetera.  And a lot of the parents didn't  

              7            -- were at their wits end; they didn't know what to 

              8            do with their kids because they were bullied in 

              9            school, they were subject to violence, and they just 

             10            were not learning.  The ESL instruction in some of 

             11            the public schools in Southwest is very, very little 

             12            and so there was just no progress for these students.  

             13            They were failing often and as a last resort, they 

             14            were sent to Covenant Keepers through recommendations 

             15            from other Latino parents.  And these students, you 

             16            would see the improvement, you know, very, very -- in 

             17            a very short time.  I can't tell you enough about 

             18            statistics because my focus was just a general one.  

             19            But what I saw was students from both African 

             20            American extraction and Latino extraction playing at 

             21            recess times and, you know, just sort of like 

             22            mingling without any distinction whatsoever.  I never 

             23            saw that at the public schools in Southwest, such as 

             24            Cloverdale, Watson, et cetera.  Thank you. 

             25                 DR. TATUM:  Thank you. 
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              1                 MS. COLIN:  Good afternoon.  My name is Soreya 

              2            Colin.  I represent the Center of Advocacy for the 

              3            Hispanic Community in Southwest.  The reason why am I 

              4            here is to talk about community needs.  We need to 

              5            have an option instead of public schools and private 

              6            schools.  And we're talking with parents around the 

              7            community and we ask why they decide to be in 

              8            Covenant Keepers; they see a lot of difference and 

              9            learning improves.  They help our kids in our 

             10            language.  They see a lot of progress and we're 

             11            finding that school as the best.  And we talk about, 

             12            yesterday, you know, a meeting that I have in the 

             13            office, why would they decide to have Covenant 

             14            Keepers in our community.  We say, "Because we need 

             15            to have a choice and decide for our kids."   

             16                 (COURT REPORTER'S NOTE:  Following, Ms. Lucy 

             17            Perez speaks in Spanish and then her son, Jonathan 

             18            Perez, interprets.) 

             19                 MRS. PEREZ:  [speaking Spanish] 

             20                 MR. PEREZ:  My mom, she doesn't speak English so 

             21            I will translate. 

             22                 MRS. PEREZ:  [speaking Spanish] 

             23                 MR. PEREZ:  I'm here today about the experiences 

             24            -- 

             25                 MRS. PEREZ:  [speaking Spanish] 
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              1                 MR. PEREZ:  -- I've had with the schools I've 

              2            been in. 

              3                 MRS. PEREZ:  [speaking Spanish] 

              4                 MR. PEREZ:  (inaudible, because he's 

              5            interpreting at the same time Ms. Perez is speaking). 

              6                 MRS. PEREZ:  [speaking Spanish] 

              7                 MR. PEREZ:  Covenant Keepers -- 

              8                 MRS. PEREZ:  [speaking Spanish] 

              9                 MR. PEREZ:  -- is one of the schools in which my 

             10            children they overachieved. 

             11                 MRS. PEREZ:  [speaking Spanish] 

             12                 MR. PEREZ:  It's very good, one of the best in 

             13            the area in Little Rock. 

             14                 MRS. PEREZ:  [speaking Spanish] 

             15                 MR. PEREZ:  If Covenant Keepers were to charge 

             16            money, then I wouldn't be able to come though. 

             17                 MRS. PEREZ:  [speaking Spanish] 

             18                 MR. PEREZ:  But I know somebody who pays for me. 

             19                 MRS. PEREZ:  Gracias. 

             20                 MR. PEREZ:  Thank you. 

             21                 MRS. PEREZ:  [speaking Spanish] 

             22                 MR. PEREZ:  I'd like for you to keep on paying. 

             23                 MRS. PEREZ:  [speaking Spanish] 

             24                 MR. PEREZ:  My students to -- my children to -- 

             25                 MRS. REITH:  Do well. 



                                                  �

                                                                              249



              1                 MR. PEREZ:  Do well.  Yeah. 

              2                 MRS. PEREZ:  [speaking Spanish] 

              3                 MR. PEREZ:  Okay. 

              4                 MRS. PEREZ:  [speaking Spanish] 

              5                 MR. PEREZ:  Okay.  Oh, okay.  My name is -- good 

              6            afternoon.  My name is Jonathan Perez.  I'm a former 

              7            student of Covenant Keepers and I'm just going to 

              8            talk a little bit about the experience that I've been 

              9            through.  Well, I want to thank Covenant Keepers for 

             10            motivating, supporting and helping me overachieve and 

             11            all academically.  And I haven't been in a school 

             12            where the staff feels like family, where you can talk 

             13            about any problems you're having, and that they'll do 

             14            what they do here -- wait -- okay -- and they try 

             15            their best to make you part of the family.  Okay.  

             16            That's it. 

             17                 MS. PAOLA:  I am also a former student of 

             18            Covenant Keepers.  I came to Covenant Keepers when I 

             19            was in 6th grade, didn't speak English at all.  I 

             20            honestly can say that with the support of Covenant 

             21            Keepers I was able to overcome my academic obstacles.  

             22            By helping me with my academics Covenant Keepers 

             23            helped me to build that confidence.  When I first 

             24            arrived at Covenant Keepers my test scores were 

             25            really low because of the limited English that I had.  
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              1            Therefore, just like me, the 22% is still going to 

              2            show some growth over the years, but it takes over a 

              3            year to actually pick up and show some improvement.  

              4            Thank you. 

              5                 CHAIRMAN LEDBETTER:  Thank you. 

              6                 DR. TATUM:  And, finally, we have one more. 

              7                 CHAIRMAN LEDBETTER:  Okay. 

              8                 DR. TATUM:  This is a grandmother. 

              9                 CHAIRMAN LEDBETTER:  We're on overtime -- 

             10                 DR. TATUM:  I know. 

             11                 CHAIRMAN LEDBETTER:  -- but we'll give you a few 

             12            -- 

             13                 DR. TATUM:  She's the last. 

             14                 MS. HIGHTMAN:  I promise I'll try to be real 

             15            fast. 

             16                 CHAIRMAN LEDBETTER:  Good. 

             17                 MS. HIGHTMAN:  My name is Carolyn Hightman and I 

             18            am a grandparent and a parent, but I wear several 

             19            other hats too.  I'm president for our neighborhood 

             20            association in Little Rock, a board member on the 

             21            sports complex of which our neighborhood association 

             22            runs.  I have also retired from the Department of 

             23            Finance Administration State Purchasing and I was 

             24            also a facilitator for the City of Little Rock.  So I 

             25            wear lots of hats and will continue to.  However, 
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              1            today, I'm here as an advocate for Covenant Keepers.  

              2            My self, my two sons, and now my granddaughter have 

              3            attended schools within Little Rock School District a 

              4            total of over 42 years.  However, due to extensive 

              5            problems within the district and her assigned schools 

              6            I started seeking other alternatives.  However, after 

              7            attending several meetings offered by Little Rock 

              8            School District and listening to what other schools 

              9            had to offer and visiting with Dr. Tatum, I decided 

             10            on Covenant Keepers and it was a good decision for my 

             11            granddaughter in assisting her with the education I 

             12            wish for her to receive.  Any student can pick up a 

             13            book and go to page 99 and do problems 1 through 10; 

             14            they're through.  However, at Covenant Keepers the 

             15            students and teachers interact well with each other 

             16            and they're given a unique way to achieve answers to 

             17            problems in more than one way.  These techniques 

             18            could help in other aspects of their lives as well.  

             19            Staff holds meetings where parents actually do the 

             20            assignments that children do on a daily basis, which 

             21            helps us understand better.  Covenant has a very 

             22            diverse student enrollment which covers a large 

             23            portion of southwest Little Rock and gives parents 

             24            another option of placement for their children, 

             25            rather than just the public schools in their assigned 
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              1            area.  My granddaughter has always been in advanced 

              2            classes and continues to be and likes that she is 

              3            being challenged.  I sincerely ask that Covenant 

              4            Keepers be allowed to continue in helping advance 

              5            academically, physically and emotionally during the 

              6            most important learning years of children's lives, 

              7            and allow Dr. Tatum and her staff to achieve the 

              8            goals that they have set.  Thank you. 

              9                 CHAIRMAN LEDBETTER:  Thank you.  All right.  So 

             10            I think that -- 

             11                 DR. TATUM:  That's it. 

             12                 CHAIRMAN LEDBETTER:  -- takes your time. 

             13                 DR. TATUM:  Yes, sir.  Thank you. 

             14                 CHAIRMAN LEDBETTER:  Thank you, Dr. Tatum.  And 

             15            so now we will have a period of questions -- and, of 

             16            course, we can ask questions of ADE staff, Dr. 

             17            Wilde's group, and the folks from Covenant Keepers.  

             18            So, let's see; I've been starting over here all day 

             19            for some reason.  I'm going to start over here with 

             20            Ms. Reith. 

             21                 MS. REITH:  How did I know that was going to 

             22            happen.  Actually, I don't have questions at this 

             23            time. 

             24                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth. 

             25                 DR. BARTH:  My question is for Dr. Wilde, I 
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              1            guess, and it really relates to the NWEA data that we 

              2            saw today.  We obviously, you know, don't have -- 

              3            won't have PARCC data for awhile.  We've had two 

              4            years of data that indicates that this school is in 

              5            academic distress.  When we look at the NWEA data, 

              6            what should we expect, if things work out as is 

              7            typically the case in terms of the relationship 

              8            between NWEA data and other assessments, in terms of 

              9            where this school will be, when we get the next round 

             10            of data? 

             11                 DR. WILDE:  Richard Wilde, ADE School 

             12            Improvement Unit.  For the most part the conversation 

             13            about the 150% growth with students that are behind, 

             14            that is probably what we need to be looking for on an 

             15            annual for students scoring below grade level.  So 

             16            that concept is very apropos to the discussion today.  

             17            I would also say that for the most part our 

             18            assessment procedures have been in a stair-step, and 

             19            so we don't necessarily get true growth measures; we 

             20            get percentages of students that are proficient.  And 

             21            so I think having a conversation about growth is just 

             22            as important as the percentage that are proficient.  

             23            We can confirm -- and one of the analyses that school 

             24            improvement did was to confirm that if a student is 

             25            there three years, in the area of literacy, there's 
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              1            student growth; so an increase in the percent of 

              2            proficient students.  We don't see that in 

              3            mathematics, and that's an area that we know that 

              4            they're going to focus upon next year.  If you take a 

              5            look at growth in the staff, taking a look at their 

              6            presentation today and their conversation, that is a 

              7            huge growth in their ability to talk about what 

              8            they're doing.  So we're very complimentary on that. 

              9                 DR. BARTH:  Now when we do have a school with a 

             10            significant number of English Language Learners, is 

             11            it fair to say that some of the growth is typically 

             12            driven by language acquisition that begins to show up 

             13            on assessments?  What role does improved language 

             14            acquisition that is current -- how is that showing 

             15            itself in terms of these growth numbers? 

             16                 DR. WILDE:  I mean, in truth, if you don't get 

             17            language acquisition you're not going to show any 

             18            growth on the assessments, so the two are correlated.  

             19            Am I prepared to discuss the direct percent of the 

             20            correlation?  I'm not.  But I do know that obviously 

             21            one reflects the other.  If you weren't getting 

             22            language acquisition, you wouldn't be getting growth 

             23            on reading assessment. 

             24                 DR. BARTH:  Okay.  And then -- thank you.  My 

             25            other question, I guess, is for Dr. Tatum. 
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              1                 DR. TATUM:  Yes, sir. 

              2                 DR. BARTH:  And it is about average daily 

              3            attendance in this most recent quarter, which we 

              4            didn't have data for, and I know you probably don't 

              5            have final data.  But I was just curious what had 

              6            happened to -- your best guess about what these ADA 

              7            numbers are going to look like. 

              8                 DR. TATUM:  Okay.  2014-15 -- thank you, Ms. 

              9            Clancy -- quarter one, we have 96.3%; quarter two, 

             10            94.5%; quarter three, 97.1%.  So our children are 

             11            showing up. 

             12                 DR. BARTH:  Uh-huh.  Now it actually enters the 

             13            number. 

             14                 DR. TATUM:  Those are the numbers. 

             15                 DR. BARTH:  The number, not percentage of 

             16            attendance. 

             17                 DR. TATUM:  Our final quarter we're looking to 

             18            have about 180 for the average ADM. 

             19                 DR. BARTH:  Okay.  Okay.  And so where -- and so 

             20            what's interesting in terms of -- you know -- what's 

             21            interesting in terms of Covenant Keepers, which I 

             22            haven't typically seen in other schools, it's just 

             23            how much popping around there is quarter-to-quarter.  

             24            I mean, usually, we see, you know, we see some 

             25            variance but we really see -- and we see some 
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              1            significant pops up and then it slides down.  So can 

              2            you provide some insights into why those numbers look 

              3            the way they do? 

              4                 DR. TATUM:  Well, again, we have a different 

              5            type of population that we serve every single day, 

              6            and we get different referrals.  And if we had gone 

              7            through our full PowerPoint, that's pretty much our 

              8            population.  Just this third quarter we had a huge 

              9            influx of children to come to us from the Little Rock 

             10            district, and so we had well over 40.  And so we just 

             11            finally had to say we just didn't have any more room 

             12            and they were still coming too late.  Also, we have 

             13            quite a few of our Hispanic families that have to 

             14            leave because, of course, they are from other 

             15            countries or whatever, so their parents or 

             16            grandparents get sick or they just have to go home 

             17            for other emergencies.  So then again they show back 

             18            up at our school.  And so when you see those 

             19            different peaks and lows, then that's what's actually 

             20            going on and that's what I referred to, that highly-

             21            mobile population throughout the year. 

             22                 DR. BARTH:  Okay.  That's it for now. 

             23                 CHAIRMAN LEDBETTER:  Okay.  Ms. Zook. 

             24                 MS. ZOOK:  Do you have a waiver for being able 

             25            to teach mastery as opposed to worrying about 
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              1            teaching a grade?  Are you allowed to take a 9-year 

              2            old and teach where they are and teach next in line 

              3            to what they already know, or do you have to teach 

              4            fourth grade? 

              5                 DR. TATUM:  Well, with our particular 

              6            population, if you notice, they come in so far behind 

              7            and we have put in place a plus-time.  And that means 

              8            during the middle of the day -- and this is where 

              9            we've been innovative.  Our day is already really 

             10            quite long for children; so therefore, we found them 

             11            petering out -- this girl wants to take it.   

             12                 MS. WHIPPS:  As I mentioned in my presentation 

             13            earlier, something that we do do, because we're 90-

             14            minute blocks, we take the first 45 minutes and teach 

             15            at their level to make sure that we're building them 

             16            up; we're assessing their prior knowledge to make 

             17            sure they understand it.  If not, then I'm filling in 

             18            at whatever grade level I can to make sure they 

             19            understand it, because we still have to teach our 

             20            standard.  So the next 45 minutes -- Expeditionary 

             21            Learning are 45-minute lessons.  I can actually teach 

             22            my lesson because I have taken the first half of 

             23            class to remediate or do interventions with them, as 

             24            needed.  And we do that with math, as well. 

             25                 MS. MAHONY:  Ms. Zook, I'm going to interject 
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              1            here, but I think Warren is the only charter that has 

              2            mastery. 

              3                 DR. TATUM:  Exactly.  And I was going to answer 

              4            that.  Thank you, Ms. Mahony.  We do not. 

              5                 CHAIRMAN LEDBETTER:  All right. 

              6                 MS. SAVIERS:  Ms. Tatum, I have to say I've been 

              7            concerned about Covenant Keepers for awhile. 

              8                 DR. TATUM:  Yes, ma'am. 

              9                 MS. SAVIERS:  And because I have such concern 

             10            for southwest Little Rock -- 

             11                 DR. TATUM:  Yes. 

             12                 MS. SAVIERS:  -- the schools in southwest Little 

             13            Rock and the lack of good options for kids.  I'm 

             14            really heartened and encouraged by you today. 

             15                 DR. TATUM:  Woo-woo-woo. 

             16                 MS. SAVIERS:  And, well, it looks like -- and I 

             17            can't put my finger on it, but at some point it looks 

             18            like you guys gathered steam and got focused in the 

             19            right areas, and I'm trying to figure out how this 

             20            happened. 

             21                 DR. TATUM:  Can we share with you how? 

             22                 MS. SAVIERS:  Uh-huh. 

             23                 DR. TATUM:  I think it's noteworthy to mention 

             24            when we asked for our high school to be removed we 

             25            knew that that was the best decision we could've 
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              1            made, per Jonathan and Paola back there.  But 

              2            nonetheless, we felt after we moved from 8300 and 

              3            back into our new building, which you were there at 

              4            the 8300 building -- there you go.  And so once we 

              5            got there we recognized at the end of that year we 

              6            could not start again the way that we did the past 

              7            year.  So we put a lot of different layers of things 

              8            in place to insure that we were going in the right 

              9            direction.  And this book also was provided.  I have 

             10            to shout-out of getting my little Lady B part on; I 

             11            have to talk about that later.  But anyway, this book 

             12            right here really helped us turn things around, "Good 

             13            to Great," by Jim Collins.  And I have to say 

             14            Representative Bill Gossage and our instructional 

             15            coach, Tina Smith -- once we read this book they made 

             16            us so mad but they made us stay clear, right in the 

             17            center, "Make sure everything is simple and clear."  

             18            And we began to really find out what we're passionate 

             19            about, our academic engine, and what can we do the 

             20            best.  Those three questions, Ms. Saviers, kept us on 

             21            pace and we're ready to really go next year.  I also 

             22            have to say to Dr. Wilde, Ms. Barnes, and their team 

             23            -- I tell you, it has been a breath of fresh air to 

             24            get the support, to ask for the analysis and they are 

             25            done.  It has just been amazing.  I have been really 
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              1            clawing at the doors of Little Rock for quite some 

              2            time.  Kuddos to Mr. Kurrus.  I've had a couple of 

              3            conversations with him and he has given me a big lead 

              4            on how to take information early -- mind you, we're 

              5            in school a month before Little Rock is going back, 

              6            which that's fine.  But we have to be proactive in 

              7            getting that information very early.  So I'm on the 

              8            ground with a group of individuals, meeting with the 

              9            community, going into the schools, talking to the 

             10            different principals and assistant principals, and 

             11            they are giving us that information.  So again, kudos 

             12            to all of the individuals I mentioned.  And we 

             13            appreciate you all for listening, but we're on the 

             14            right track.  Thank you for that. 

             15                 MS. SAVIERS:  Okay.  Thank you. 

             16                 MR. DAVIS:  Just quickly, the conversation 

             17            around the math -- and clearly, there's some things 

             18            moving obviously in a great direction.  What's the 

             19            plan to address the math curriculum and moving 

             20            students even further than you have around some of 

             21            the results that we've seen in math? 

             22                 DR. TATUM:  Well, as our data coordinator 

             23            mentioned, now we know that's a problem.  So we go 

             24            back and we look for a math interventionist, a person 

             25            that could really push us forward and really be able 
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              1            to look at the data, the way that Dr. McKenzie did 

              2            today.  We recognize math is an issue, and so we will 

              3            go back and we will search, we will look for that 

              4            individual to really help meet our kids' needs.  It's 

              5            also noteworthy to mention we went into the SIG 

              6            grant, we wrote that grant, and so we do have in 

              7            there, as we get that grant -- as we get that grant  

              8            -- a math individual that really seriously will come 

              9            on the grounds and really support and help us with 

             10            our kids because they are simply excited about the 

             11            victories, the small victories that they're having 

             12            every single quarter, as Ms. Jones rolled out. 

             13                 MR. DAVIS:  Thank you. 

             14                 DR. TATUM:  No problem. 

             15                 MR. DAVIS:  I'm going to assume that it really 

             16            was noteworthy -- 

             17                 DR. TATUM:  Yeah. 

             18                 MR. DAVIS:  -- since I saw your note. 

             19                 DR. TATUM:  You would've done that. 

             20                 CHAIRMAN LEDBETTER:  Ms. Mahony. 

             21                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Dr. 

             22            Tatum, you're not the only one quoting "Good to 

             23            Great" today because Mr. Kurrus also quoted some 

             24            lines out of "Good to Great."  One of the things -- 

             25            and I think other than Ms. Newton on the Board -- Ms. 
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              1            Tatum brought her girls to GLAM's conference and this 

              2            is -- what? -- your third year, fourth year? 

              3                 DR. TATUM:  My third year. 

              4                 MS. MAHONY:  Third year. 

              5                 DR. TATUM:  Uh-huh. 

              6                 MS. MAHONY:  So we really appreciate that and 

              7            the exposure that they're getting to math and 

              8            science.  And what you have always done that I've 

              9            been so impressed with is you've asked for the 

             10            curriculum and the lesson plans to bring those back  

             11            -- 

             12                 DR. TATUM:  Yes. 

             13                 MS. MAHONY:  -- to Covenant Keepers from that 

             14            conference.  One of the things that I wanted to see 

             15            was growth and we didn't have that in the materials 

             16            that we'd gotten.  So, thank you so very much for 

             17            presenting that to us. 

             18                 DR. TATUM:  Yes, ma'am. 

             19                 MS. MAHONY:  We had the 6-12 but we didn't have 

             20            the 6-8. 

             21                 DR. TATUM:  Oh, yes, ma'am. 

             22                 MS. MAHONY:  So that was what I was looking for. 

             23                 DR. TATUM:  And we apologize for that. 

             24                 MS. MAHONY:  Thank you. 

             25                 CHAIRMAN LEDBETTER:  All right.   
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              1                 MR. BLACK:  Just thank you for what you've done 

              2            and continue your good work. 

              3                 DR. TATUM:  Thank you, Mr. Black. 

              4                 CHAIRMAN LEDBETTER:  All right.  Any other 

              5            questions of Ms. Tatum?  Ms. Saviers. 

              6                 MS. SAVIERS:  Just particularly interested in 

              7            your ESL population, your English Language Learners.  

              8            What percentage is that of your total school 

              9            population? 

             10                 DR. TATUM:  Twenty-three percent. 

             11                 MS. SAVIERS:  And do you have Spanish speakers 

             12            in your school? 

             13                 DR. TATUM:  Yes, ma'am.  We do.  We have even 

             14            our board member; he's not here.  But he speaks 

             15            Spanish fluently and so he's on the ground possibly 

             16            twice a month.  I have to say that Paola -- Paola, 

             17            she actually works with us full-time.  She graduated 

             18            here with a 4.3. 

             19                 PAOLA:  Yes. 

             20                 DR. TATUM:  So proud of her.  And she's going to 

             21            be working her way through -- 

             22                 PAOLA:  College. 

             23                 DR. TATUM:  -- college.  Yeah, I'm trying to get 

             24            it out.  And so that's how we're really supporting 

             25            and helping. 
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              1                 MS. SAVIERS:  And do you have a particular 

              2            program for those parents, as well? 

              3                 DR. TATUM:  We do.  We have -- do you want to 

              4            speak to that? 

              5                 MS. JONES:  Yes.  We use Rosetta Stone software.  

              6            We have so many accounts that we purchased for the 

              7            year, and so parents have the opportunity to sign up 

              8            to receive a sign-in so that they can use that as 

              9            well. 

             10                 CHAIRMAN LEDBETTER:  Ms. Mahony. 

             11                 MS. MAHONY:  So, Ms. Jones, are you doing dual 

             12            immersion?  Because you're talking about teaching in 

             13            Spanish. 

             14                 MS. JONES:  Oh, no.  We're not doing dual 

             15            immersion.  No, ma'am.  We don't teach in Spanish.  

             16            We teach all English. 

             17                 MS. MAHONY:  That's what I thought.  

             18                 MS. JONES:  Yes, ma'am. 

             19                 CHAIRMAN LEDBETTER:  All right.  Ms. Tatum or 

             20            Ms. Perry, what's your status on your charter?  

             21            When's it up for renewal? 

             22                 MS. PERRY:  The charter will be up for renewal 

             23            next spring. 

             24                 CHAIRMAN LEDBETTER:  Next spring? 

             25                 MS. PERRY:  Yes, sir.  It goes through June 30, 
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              1            2016. 

              2                 CHAIRMAN LEDBETTER:  All right.  So it'll be 

              3            back up for review in a year? 

              4                 MS. PERRY:  Yes, sir.  They were granted a 

              5            three-year renewal in 2013. 

              6                 CHAIRMAN LEDBETTER:  Right.  Okay.  All right.  

              7            Just couldn't remember exactly.   

              8                 DR. TATUM:  I would just like to say, as you all 

              9            -- if you're in the southwest Little Rock area, 

             10            you're driving by, whatever, it would just be awesome 

             11            for you to just pass by and -- or to come in 

             12            unannounced.  And we leave our doors open because 

             13            what we do we're going to do it very well every 

             14            single day.  So if you're just in the area, you want 

             15            to come by, stop by Covenant Keepers to see parents, 

             16            phenomenal teachers.  But again, a great, great staff 

             17            that works hard.  And I could not actually do all of 

             18            this on my own, so I do want my leadership team to 

             19            just come up.  Come on up, leadership team.  I know, 

             20            I always have to recognize the hard work because it's 

             21            definitely not just me.  And this is the leadership 

             22            team, the leadership team that stays 7:00, 8:00, 

             23            midnight, 3:00 in the morning.  We do what it takes 

             24            to change lives every day in southwest Little Rock.  

             25            So I'm grateful to you all. 
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              1                 CHAIRMAN LEDBETTER:  All right.  Well, thank you 

              2            all.  All right.  Well, don't get carried away, 

              3            Valerie. 

              4                 DR. TATUM:  Okay. 

              5                 CHAIRMAN LEDBETTER:  All right.  So, Members, I 

              6            guess we are in a little bit of an odd position.  

              7            We're reviewing this.  They've listed different 

              8            actions we can take.  But I guess, Counsel, we can 

              9            take no action on this.  I mean, there's really not 

             10            anything to do.  I mean, we're not required to do one 

             11            of the three things that were listed on our agenda.  

             12            Right? 

             13                 MS. CLAY:  Yes, sir.  If it's the pleasure of 

             14            the Board to do nothing though, I would recommend -- 

             15                 CHAIRMAN LEDBETTER:  Well, it would -- 

             16                 MS. CLAY:  -- affirming -- 

             17                 CHAIRMAN LEDBETTER:  Affirming what -- 

             18                 MS. CLAY:  -- the decision of the Charter Panel 

             19            -- 

             20                 CHAIRMAN LEDBETTER:  Charter Review Panel.  

             21            Right.  Right. 

             22                 MS. CLAY:  -- which was to take no action. 

             23                 CHAIRMAN LEDBETTER:  Okay.  Yeah.  Okay.  All 

             24            right.  Well, those are our options.  So, Dr. Barth. 

             25                 DR. BARTH:  You know, I've heard presentations 
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              1            from Covenant Keepers I don't know how many times 

              2            now, even since I've been on the Board.  It has 

              3            always felt like a little bit of a solve-this-

              4            problem, but another problem -- either it gets worse 

              5            or doesn't get addressed.  And so because of that, 

              6            because of the history, obviously, I'm very wary.  

              7            And I agree with Ms. Saviers that some things feel 

              8            right here and I have some hope that there is going 

              9            to be sustainable change here, but I'm still wary.  I 

             10            am really, really troubled by a charter that is in 

             11            academic distress being allowed to exist in the 

             12            state, especially when that is two years.  And, you 

             13            know, the charter is up next year.  I think it makes 

             14            sense to take no action formally today.  But I think 

             15            -- I'll not speak for my colleagues, but, you know, 

             16            if this isn't real growth, then I think it's going to 

             17            be very hard to continue the life of a school, no 

             18            matter how great the intentions are with these folks.  

             19            But my -- I guess I would move no action and to 

             20            affirm the decision of the Charter Panel. 

             21                 MS. NEWTON:  Second. 

             22                 CHAIRMAN LEDBETTER:  Okay.  So, Members, you've 

             23            heard the motion and the second.  And, Ms. Tatum and 

             24            your staff, you've heard the, I think, appropriate 

             25            concern that the Board has. 
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              1                 DR. TATUM:  Yes, sir. 

              2                 CHAIRMAN LEDBETTER:  We want you to do well. 

              3                 DR. TATUM:  Yes, sir. 

              4                 CHAIRMAN LEDBETTER:  We want you to do it. 

              5                 DR. TATUM:  I believe that. 

              6                 CHAIRMAN LEDBETTER:  And we know, you know, that 

              7            you're dealing with the same challenges that a lot of 

              8            the traditional public schools in your area are, and 

              9            so we understand it.  But there's just sort of a 

             10            limited -- 

             11                 DR. TATUM:  Yes, sir. 

             12                 CHAIRMAN LEDBETTER:  Yeah.  Okay. 

             13                 DR. TATUM:  Got it. 

             14                 CHAIRMAN LEDBETTER:  All right.  So, Ms. Mahony. 

             15                 MS. MAHONY:  I did have a subsequent [sic] 

             16            motion. 

             17                 CHAIRMAN LEDBETTER:  A substitute? 

             18                 MS. MAHONY:  Substitute motion at this time. 

             19                 CHAIRMAN LEDBETTER:  Okay.  What's your 

             20            substitute motion? 

             21                 MS. MAHONY:  To place them on probation until 

             22            their renewal, for a year. 

             23                 CHAIRMAN LEDBETTER:  All right.  So, is there a 

             24            second? 

             25                 MS. SAVIERS:  What does that mean really? 
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              1                 MR. DAVIS:  Yeah.  What does that mean? 

              2                 CHAIRMAN LEDBETTER:  All right.  What would be 

              3            on probation until their charter comes up for renewal 

              4            -- what practical impact would that have, if any? 

              5                 MS. CLAY:  Practically, there's not a lot of 

              6            effect of a probation because you have the authority 

              7            at any time to bring them -- it would go before the 

              8            Charter Panel for action.  But in the past it has 

              9            included additional reporting requirements from the 

             10            charter.  But as far as it having an effect on the 

             11            continuation of the charter, that would still have to 

             12            come before the Panel and then possibly to you 

             13            through another action. 

             14                 CHAIRMAN LEDBETTER:  All right. 

             15                 MS. CLAY:  Also, in the event they were 

             16            qualified for facilities funding there's new 

             17            legislation that passed in this session.  Being on 

             18            probation is one of the disqualifiers for that 

             19            funding; being on academic distress is too.  So -- 

             20                 CHAIRMAN LEDBETTER:  Yeah.  So they would 

             21            already have -- all right.  Well, anyway, I guess 

             22            you've got it.  There's a substitute motion.  Is 

             23            there a second? 

             24                 DR. BARTH:  Mr. Ledbetter, I also have a point 

             25            of inquiry.  In terms of the -- can you remind us of 
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              1            the timeline -- I guess Ms. Perry -- of the timeline 

              2            next year.  When will the Charter Authorizing -- will 

              3            it be November, is that the -- 

              4                 MS. PERRY:  They'll be dealing with charter 

              5            applications in November.  It will likely be January 

              6            that it goes to the Panel and then February before it 

              7            would come to you to review decisions by the 

              8            Authorizing Panel. 

              9                 DR. BARTH:  And that's the thing, you know, I'm 

             10            really concerned here.  You know, we hope things 

             11            continue on this trajectory; if they don't, you know, 

             12            I think we -- you know -- I think June is too late to 

             13            do this -- 

             14                 MS. SAVIERS:  It is.  Yeah. 

             15                 DR. BARTH:  -- to parents.  I think it's -- you 

             16            know -- they're locked out of other options.  I just 

             17            really am -- I am concerned about that, that 

             18            timeline.  I know Senator Chesterfield has voiced 

             19            that when the last closure occurred.  And so that's 

             20            just the reality, but I think it's something we have 

             21            to be really worried about. 

             22                 CHAIRMAN LEDBETTER:  Yeah.  All right.  Well, 

             23            let me just see if there's a second for the 

             24            substitute motion. 

             25                     (BRIEF MOMENT OF SILENCE) 
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              1                 CHAIRMAN LEDBETTER:  Okay.  So I think it dies 

              2            for lack of a second.  We're back to the main motion.  

              3            One thought that I had, particularly since I won't be 

              4            on the Board after June 30th, is, you know, the 

              5            thought about maybe having Dr. Wilde's group maybe 

              6            come back and report on the progress that's being 

              7            made to kind of tell us if this trajectory looks like 

              8            it's sustainable and that kind of thing, as an 

              9            assurance that it's for real.  Because, I mean, you 

             10            know, there's no doubt about your intentions being 

             11            sincere.  But I'm like Dr. Barth, we've heard from 

             12            you guys a lot and we're always, you know, getting 

             13            ready to turn the corner and we've continued to, you 

             14            know, have some challenges.  So I don't know if 

             15            that's something that the Board would be -- 

             16                 MS. NEWTON:  Well, how realistic is that, given 

             17            the timeline with school out now, school starting, 

             18            you don't know who's going to enroll in terms of if 

             19            there are going to be new students and having them 

             20            acclimated and get them -- you know -- so it could be 

             21            an influx of students could vary the test results or 

             22            the -- you know -- I'm thinking that January is only 

             23            about six months from now for the application 

             24            process, and I don't see any point of burdening this 

             25            school with another report to show that they've 
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              1            improved on the improvement. 

              2                 DR. BARTH:  I guess what my thought would be, so 

              3            the PARCC scores I would hope would be back.  What is 

              4            the timeline on that? 

              5                 CHAIRMAN LEDBETTER:  November. 

              6                 MS. MAHONY:  October, November. 

              7                 DR. BARTH:  October, November.  I mean, I think 

              8            we could at least get an early preview of what to 

              9            expect.  I mean, we'd not formally do academic 

             10            distress until later -- right? -- after the appeal.  

             11            I'm looking at Ms. Barnes.  Can you remind the 

             12            timeline in terms of data? 

             13                 MS. NEWTON:  You know, before she does that, 

             14            again, this is the first time we're seeing PARCC 

             15            results; and what does that mean relative to other 

             16            schools.  And we'd have to make -- to be fair we have 

             17            to be able to make comparisons to other schools that 

             18            were here, there, or maybe there, came down to here.  

             19            So I don't know if even PARCC would allow us to do 

             20            that but not put them in just a punitive situation.  

             21            It could be beneficial, but it could also be 

             22            punitive, because I think you have to look at the 

             23            test results holistically to be able to see, you 

             24            know, what it looks like statewide. 

             25                 MS. ZOOK:  And I think that often the types of 
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              1            children who are choosing to go and the different 

              2            limitations that exist there, if you take and start 

              3            asking questions and looking at children who may have 

              4            not been to the library all summer or may have not -- 

              5            you know -- there's a lot of things that cause 

              6            regression over the summer.  Typically, a child 

              7            regresses over the summer but maybe make the same 

              8            amount of progress as a more affluent child does 

              9            through the school year.  But it's the summer when 

             10            they lose.  And this is not an extended year school, 

             11            so, you know, having opportunities for those children 

             12            and then judging the school based on an October 

             13            review I don't think would be fair to the children or 

             14            the school.  And also I would want them busy teaching 

             15            school, not busy doing reports. 

             16                 MS. REITH:  And if I might ask a question, will 

             17            Dr. Wilde's team -- he'll be presenting -- correct?  

             18            -- as part of the review process to the Charter 

             19            Authorizing Board anyways.  So we would still -- 

             20                 MS. ZOOK:  Or whoever takes his place. 

             21                 MS. REITH:  Or, well, that's right.  That's 

             22            correct.  But your team, in general, would be part of 

             23            that process anyways.  So it's -- okay.  That's what 

             24            I thought. 

             25                 CHAIRMAN LEDBETTER:  All right.  Well, enough 
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              1            discussion.  We have a motion and a second.  Anything 

              2            else?  All right.  Those in favor of the motion say 

              3            "aye." 

              4                     (UNANIMOUS CHORUS OF AYES) 

              5                 CHAIRMAN LEDBETTER:  Any opposed?  All right.  

              6            Thank you all.  Thank you for your patience. 

              7                 DR. TATUM:  Thank you. 

              8                 CHAIRMAN LEDBETTER:  Yes, ma'am. 

              9  A-20:  CONSIDERATION OF ESEA FLEXIBILITY WAIVER IMO REPORTS FOR 

             10  PRIORITY SCHOOLS 3rd QUARTER OF 2014-15 SCHOOL YEAR 

             11                 CHAIRMAN LEDBETTER:  Okay.  Item A-20 which is 

             12            Consideration of the ESEA Flexibility Waiver IMO 

             13            Reports for Priority Schools 3rd Quarter of 2014-

             14            2015.  And we've got Richard Wilde or Elbert Harvey.  

             15            So, Elbert, are you going to get us started on this? 

             16                 MR. HARVEY:  Yes, sir.  Dr. Wilde punted to me 

             17            earlier today, so good afternoon.  I'd rather be 

             18            saying good morning, but good afternoon.  It's been a 

             19            long day for all of us, so I'll make this very, very 

             20            short.  This is the 3rd Quarter IMO Reports provided 

             21            to you.  You will be getting the 4th Quarter IMO 

             22            Reports next month.  Due to the sequence in the board 

             23            meetings and getting things in, you'll have another 

             24            report; with that 4th Quarter Report, you're going to 

             25            get a summary report.  And then as we move into next 
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              1            year we will be changing the IMO reports and 

              2            structuring to the 45-day plan, which will give you a 

              3            little bit different type of information and give you 

              4            more of a structured format as we move forward.  So 

              5            there is going to be that change.  But I am here and 

              6            Dr. Wilde is here.  We did not bring the specialists 

              7            this late in the afternoon over, so if we do have 

              8            questions -- for those of you that are board members 

              9            and will be continuing on with us next month, next 

             10            month you'll have an opportunity to ask those 

             11            questions directly to those specialists that would be 

             12            here.  Those that are not, I'll do my best to try to 

             13            answer even this afternoon.  So -- 

             14                 CHAIRMAN LEDBETTER:  All right.  Thank you.  Any 

             15            questions for Mr. Harvey? 

             16                 MS. SAVIERS:  I have a comment. 

             17                 CHAIRMAN LEDBETTER:  Yes, ma'am. 

             18                 MS. SAVIERS:  Bravo.  I love this.  I could not 

             19            get enough.  I read every single line and it's just  

             20            -- what it does is gives us a benchmark so that we 

             21            don't get information and all of a sudden we're 

             22            going, "Oh, my gosh, how did this happen?"  You know, 

             23            we can see; it's very clear.  Great reporting, very 

             24            detailed, and you really see very clearly how schools 

             25            get into this position when you've got -- you know -- 
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              1            I was reading in Lee County 100 referrals to the 

              2            office between January 6th and 20th made by -- 50% of 

              3            them made by one teacher, you know, I mean, to that 

              4            level.  So surely it's going to help schools see the 

              5            issues and your providers to help them resolve these 

              6            issues as well.  Great job. 

              7                 MR. HARVEY:  Thank you.  I want to pass that 

              8            along to the specialists that are behind the reports 

              9            and Dr. Wilde, who actually took the vision that we 

             10            started with two years ago and has been able to 

             11            really fulfill that vision we have.  We're hoping 

             12            that the reports will get better and better as we 

             13            progress forward so it does give you the information 

             14            you need, but it also gives us a history of what's 

             15            taking place so that we can backtrack.  And with our 

             16            Indistar system we'll be having that in a 

             17            longitudinal type database on those that we can 

             18            utilize.  So, thank you. 

             19                 MS. ZOOK:  So the people who are with these 

             20            districts are not here today to answer specific 

             21            questions.  Is that correct? 

             22                 MR. HARVEY:  Yes, ma'am.  That is correct. 

             23                 MS. ZOOK:  Okay.  Could we have them be here in 

             24            July? 

             25                 MR. HARVEY:  Yes, ma'am.  We will have them here 
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              1            in July so that you could cover any questions from 

              2            the 3rd Quarter reports, the 4th Quarter, or 

              3            potential summaries.  Yes, ma'am. 

              4                 MS. ZOOK:  Thanks. 

              5                 CHAIRMAN LEDBETTER:  Other questions for Mr. 

              6            Harvey?  All right.  So I guess we approve the 

              7            reports.  Is there a motion? 

              8                 MS. SAVIERS:  So moved. 

              9                 MS. REITH:  Second. 

             10                 CHAIRMAN LEDBETTER:  All right.  Was that Ms. 

             11            Saviers over there? 

             12                 MS. SAVIERS:  Uh-huh. 

             13                 CHAIRMAN LEDBETTER:  And Ms. Reith seconded the 

             14            motion.  Any discussion?  All in favor say "aye." 

             15                     (UNANIMOUS CHORUS OF AYES) 

             16                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion 

             17            passes.  Thank you, Elbert.  It's been a pleasure 

             18            working with you. 

             19                 MR. HARVEY:  Same here. 

             20  A-21:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT 

             21  CONVERSION CHARTER SCHOOL APPLICATION 

             22                 CHAIRMAN LEDBETTER:  All right.  A-21 is 

             23            Emergency Adoption of the 2015 District Conversion 

             24            Charter School Application.  Ms. Clay. 

             25                 MS. CLAY:  Thank you.  I realize if you look at 
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              1            A-21 and A-22 together it looks a little strange.  

              2            Let me tell you what we're asking to do and then I 

              3            can explain why they're listed this way on your 

              4            agenda.  Last month, you gave emergency approval to 

              5            the 2015 District Conversion Charter School 

              6            Application.  That application included a due-date of 

              7            July 28, 2015.  And we're asking for you to grant us 

              8            permission to change that due-date just for the 

              9            district conversion application to September 9, 2015.  

             10            Now because we filed the application on May 15th of 

             11            last month as an emergency adoption, we have to 

             12            repeal that emergency adoption, wait 30 days, and 

             13            then file a new emergency adopted application.  So 

             14            that's why you see an A-21; we're asking for approval 

             15            to change the date, and then A-22 is actually asking 

             16            for your approval to repeal the emergency rule that 

             17            was effective on May 15th. 

             18                 CHAIRMAN LEDBETTER:  All right.  Everybody clear 

             19            on that?  Good.  Okay.  Good job. 

             20                 MS. CLAY:  Thank you. 

             21                 CHAIRMAN LEDBETTER:  Okay.  So on A-21 we need a 

             22            motion to adopt the emergency rule; it simply changes 

             23            the due-date.  Right? 

             24                 MS. CLAY:  That's correct. 

             25                 CHAIRMAN LEDBETTER:  Is there a motion? 
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              1                 MS. NEWTON:  So moved. 

              2                 CHAIRMAN LEDBETTER:  Ms. Newton makes the 

              3            motion. 

              4                 MS. REITH:  Second. 

              5                 MS. MAHONY:  Second. 

              6                 MR. BLACK:  Second. 

              7                 CHAIRMAN LEDBETTER:  Who got there first? 

              8                 MS. NEWTON:  Ms. Reith. 

              9                 MS. MAHONY:  Joe. 

             10                 CHAIRMAN LEDBETTER:  Ms. Reith?  No.  Mr. Black.  

             11            The tie goes to Mr. Black.  All right.  So Ms. Newton 

             12            made the motion, Mr. Black made the second.  Any 

             13            discussion?  All those in favor? 

             14                     (UNANIMOUS CHORUS OF AYES) 

             15                 CHAIRMAN LEDBETTER:  Opposed?  All right.  It's 

             16            adopted. 

             17  A-22:  CONSIDERATION FOR EMERGENCY ADOPTION: REPEAL OF 2015 

             18  DISTRICT CONVERSION CHARTER SCHOOL APPLICATION 

             19                 CHAIRMAN LEDBETTER:  A-22 is to repeal the rule 

             20            that had the old date.  Is there a motion? 

             21                 MR. DAVIS:  So moved. 

             22                 CHAIRMAN LEDBETTER:  Mr. Davis made the motion. 

             23                 MS. MAHONY:  Second. 

             24                 CHAIRMAN LEDBETTER:  Ms. Mahony made the second.  

             25            Any discussion?  All in favor say "aye." 
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              1                     (UNANIMOUS CHORUS OF AYES) 

              2                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion 

              3            carries.  Thank you. 

              4  A-23:  CONSIDERATION FOR FINAL APPROVAL: ADE RULES GOVERNING 

              5  THE PUBLIC SCHOOL CHOICE ACT OF 2015 

              6                 CHAIRMAN LEDBETTER:  So A-23, Final Approval, 

              7            the Rules Governing Public School Choice Act of 2015.  

              8            Our friend -- are you going to do that, Kendra? 

              9                 MS. CLAY:  I'm doing this one too.  Ms. Davis is 

             10            covering a training presentation that I scheduled for 

             11            myself today. 

             12                 CHAIRMAN LEDBETTER:  Okay. 

             13                 MS. CLAY:  So I'm going to cover for her.  This 

             14            is final approval for the ADE Rules Governing the 

             15            Public School Choice Act.  One minor change was made, 

             16            and that is to actually ask siblings -- the names of 

             17            siblings to be listed on the application.  And if you 

             18            have any questions, I'll be happy to answer them.  

             19            Otherwise, we ask you to give final approval for 

             20            these rules. 

             21                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth. 

             22                 DR. BARTH:  Ms. Clay, on the 7.01.1, the deseg 

             23            order issue, are we comfortable that proof there is 

             24            clear enough?  I mean, you know, I know that when we 

             25            looked at these cases after the first introduction of 
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              1            this legislation there was a lot of conversation 

              2            about, you know, what's a real -- what's real 

              3            evidence of an ongoing deseg action.  I'm just a 

              4            little worried -- I guess I'm a little worried we're 

              5            going to end up having to make a call there about 

              6            what -- maybe I'm worrying about something I don't 

              7            need to worry about.  But I'm just -- I guess I have 

              8            some concern there about that.  Do you see the 

              9            question? 

             10                 MS. CLAY:  I do, I think.  It may be a question 

             11            that we can better address next month when you start 

             12            to see those school choice appeals and you're 

             13            actually faced with what your role is in those 

             14            districts that have notified us that they're under 

             15            desegregation obligations.  At this point the 

             16            Attorney General's opinion that we've relied on in 

             17            the past indicates that it's not your role to 

             18            interpret.  I believe there is an opinion request for 

             19            an Attorney General's opinion about your role under 

             20            the new act.  I've not seen the actual opinion; I 

             21            don't believe it's out yet.  So -- 

             22                 DR. BARTH:  And that's what feels a little 

             23            different here, is that this kind of notion of proof 

             24            almost does suggest that we may have to make some 

             25            adjustments, which I think back on the first go-
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              1            around -- I mean, to the concern of some -- we didn't 

              2            make that call.  Right?  I mean, we basically just 

              3            said, "Okay, we're not going to get in that game."  

              4            But I guess by the language of it being proved I 

              5            guess I worry that we may be in judgment in a 

              6            different way than we have before. 

              7                 MS. ZOOK:  I think in the past they could say, 

              8            "We're under desegregation order," and they didn't 

              9            have to send anything in.  And now they at least have 

             10            to send something in.  Am I correct about that? 

             11                 MS. CLAY:  That is correct.  You know, in the 

             12            past -- there are two separate provisions and they 

             13            were in the school choice legislation about 

             14            desegregation orders.  One is just if a district was 

             15            under general desegregation order or had a 

             16            desegregation order they have to notify us by January 

             17            1st of 2016.  The other is they had to send us 

             18            information immediately if they were going to rely on 

             19            that information to not offer school choice.  I would 

             20            -- at this point I would be very hesitant to advise 

             21            you that you will be charged with interpreting 

             22            federal court orders relating to desegregation.  I 

             23            think there a lot of issues there that hopefully you 

             24            will never -- you won't have to deal with on the 

             25            interpretation side of it. 
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              1                 DR. BARTH:  Okay.  Well, just -- I just really 

              2            had felt ill-prepared to do that in the past and I 

              3            just didn't want us to, if we could avoid it, get 

              4            caught in that. 

              5                 MS. CLAY:  Right.  And we'll -- if anything 

              6            changes before you actually hear those appeals, we'll 

              7            advise you of that and we can further discuss that 

              8            issue in July when those appeals start coming in for 

              9            you. 

             10                 DR. BARTH:  Okay. 

             11                 MS. ZOOK:  And will the Legal Department or the 

             12            Commissioner, one, be sending a Commissioner's Memo 

             13            to the schools making sure they notify parents, if 

             14            they're in a school that's in academic distress, that 

             15            you do have the opportunity to request that that 

             16            school transport your child to the school that's not 

             17            in academic distress?  Will that come from Legal or 

             18            the Commissioner?  And, of course, since you're 

             19            school board for two or three districts will you be 

             20            sure that those superintendents notify their 

             21            principals and notify their parents? 

             22                 COMMISSIONER KEY:  I know that -- I know LRSD 

             23            has done that.  I would have to review to see the 

             24            frequency of anyone else that may have done that.  

             25            But I think right now under Opportunity School Choice 
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              1            -- Kendra, correct me if I'm wrong -- but that's -- 

              2            LRSD is the only one, and Lee County -- or does that 

              3            still apply there?  We don't have as many Opportunity 

              4            School Choice situations because that doesn't apply 

              5            to Pulaski County, for instance, because they're 

              6            under the deseg order.  They're specifically exempt 

              7            from Opportunity School Choice and the other school 

              8            choice provisions.  So -- 

              9                 MS. ZOOK:  But don't their schools -- 

             10                 COMMISSIONER KEY:  I don't think -- 

             11                 MS. ZOOK:  -- like within the district -- if I'm 

             12            in Harris, can't I go to another elementary, even 

             13            though -- because I'm not asking to leave the 

             14            district; I'm just asking -- 

             15                 COMMISSIONER KEY:  Okay.  Subject to -- 

             16                 MS. ZOOK:  -- to transfer. 

             17                 COMMISSIONER KEY:  Yes, ma'am.  Subject to space 

             18            availability. 

             19                 MS. ZOOK:  Okay.  Right.  No, I understand that. 

             20                 COMMISSIONER KEY:  Yeah.  And I can speak 

             21            specifically to LRSD.  That did go out and those 

             22            Opportunity Choice requests have been made internally 

             23            because we've got some correspondence lately about 

             24            space limitations. 

             25                 MS. ZOOK:  Yeah.  Because I know last year the 
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              1            way it was handled in Little Rock was, "Well, it will 

              2            take $400 a month to transport your kids, so we might 

              3            can transport them a month but we can't transport 

              4            them a whole year," which is obviously incorrect.  

              5            But just being sure the parents know that if they 

              6            choose to go they don't just get transportation a 

              7            month; they get it the whole year. 

              8                 COMMISSIONER KEY:  Yes, ma'am. 

              9                 CHAIRMAN LEDBETTER:  Other questions for Ms. 

             10            Clay?  All right.  What's the pleasure of the Board? 

             11                 MS. ZOOK:  I move to approve the school choice 

             12            item. 

             13                 MS. NEWTON:  I second that. 

             14                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook made 

             15            the motion and Ms. Newton seconded the motion.  Is 

             16            there any discussion?  All in favor say "aye." 

             17                     (UNANIMOUS CHORUS OF AYES) 

             18                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion 

             19            carries; the rules are adopted. 

             20  A-24:  ELECTION OF OFFICERS FOR STATE BOARD OF EDUCATION FOR 

             21  2015-2016 

             22                 CHAIRMAN LEDBETTER:  All right.  That brings us 

             23            to our last item on the agenda, the Election of 

             24            Officers for the State Board.  The nominating 

             25            committee has presented its report nominating Toyce 
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              1            Newton as the chairwoman and Mireya Reith as the vice 

              2            chairwoman.  We'll change this from chairman, I 

              3            guess.  Chairperson.  So, let's see.  Did I ask, are 

              4            there other nominations from the floor?   

              5                     (BRIEF MOMENT OF SILENCE) 

              6                 CHAIRMAN LEDBETTER:  All right.  Does anyone 

              7            move that nominations cease and that we elect Ms. 

              8            Newton as chair and Ms. Reith as vice chair by 

              9            acclamation? 

             10                 MR. BLACK:  I move that the nominations cease 

             11            and we nominate these people by acclamation. 

             12                 CHAIRMAN LEDBETTER:  All right.   

             13                 MS. SAVIERS:  Second. 

             14                 CHAIRMAN LEDBETTER:  And there's a second.  All 

             15            in favor say "aye." 

             16                     (UNANIMOUS CHORUS OF AYES) 

             17                 CHAIRMAN LEDBETTER:  Opposed "no?"  

             18            Congratulations, Ms. Newton, Ms. Reith. 

             19                 MS. SAVIERS:  Pass the gavel. 

             20                             [APPLAUSE] 

             21                 CHAIRMAN LEDBETTER:  You can't use that as a 

             22            weapon; just to get order. 

             23                 All right.  Is there anything else to come 

             24            before us today? 

             25  PUBLIC COMMENT - ANNIE BRYANT 



                                                  �

                                                                              287



              1                 CHAIRMAN LEDBETTER:  Oh, I'm sorry; Ms. Bryant, 

              2            you're here.  You have -- you've signed up to address 

              3            us, so you have three minutes.  I have my trusty 

              4            timekeeper here with his iPhone to record three 

              5            minutes. 

              6                 MS. BRYANT:  I'll try not to go over that. 

              7                 CHAIRMAN LEDBETTER:  Thank you for your patience 

              8            and you're recognized. 

              9                 MS. BRYANT:  Oh, thank you.  Okay.  Good 

             10            afternoon.  My name is Annie Bryant, as I said 

             11            earlier, and I want to thank you for allowing me to 

             12            be heard.  The topic that they were talking about 

             13            earlier, it was just something that I really felt 

             14            strongly about, the ACT, because we have so many kids 

             15            that are not doing well on it.  So I'm here because 

             16            I'm a parent in the Dollarway School District and I 

             17            feel like, and many of the other parents that live in 

             18            our community, the Dollarway School District has been 

             19            allowed to provide inadequate education to our 

             20            children for too long.  It is destroying our hopes 

             21            and dreams, the dreams -- the hopes and dreams of our 

             22            children and our hopes and dreams for our children to 

             23            be more successful.  They are actually killing our 

             24            community by increasing poverty rates and crime 

             25            rates.  I submit to you that Dollarway has systemic 
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              1            problems.  Its leadership does not apply the concept 

              2            of system thinking.  According to the National 

              3            Association of School Boards' handbook for new school 

              4            board members, its leaders are not abiding by or 

              5            using or applying some of those eight essential key 

              6            work elements that support high school achievement.  

              7            The elements are standards, accountability, climate, 

              8            continuous improvement, vision, assessment, 

              9            alignment, and collaborative relationships.  

             10            Dollarway School District has no vision.  If it has 

             11            one, the parents, the students and the community does 

             12            not know what it is. 

             13                 Assessments -- it's funny that you talk about 

             14            the incident that happened with the Pine Bluff School 

             15            District teacher.  We have a similar problem in our 

             16            district.  Those external providers that they're 

             17            paying $300,000 and $400,000 to come in and teach and 

             18            train our teachers, the problem is not with the 

             19            providers; the problem is that no one comes into the 

             20            classroom and makes sure that the teachers are doing 

             21            what they're supposed to do.  Nobody makes sure that 

             22            those models and those strategies are being used.  

             23            Kids who are severely behind and those children with 

             24            disabilities are getting pushed aside so they can 

             25            focus more on students who will keep them in their 
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              1            jobs, leaving us with a group of worthy students and 

              2            a group of unworthy students.  And it goes back to 

              3            what they were talking about with that group from 

              4            Covenant.  You have that group -- when you have those 

              5            state tests, they will work with those kids that are 

              6            proficient or those kids that I call -- there was a 

              7            time they called them "bubble kids."  Those kids are 

              8            close to being proficient.  So when you have those 

              9            providers come in to tutor kids, those kids are the 

             10            kids that get the tutoring.  Those kids that are 

             11            basic or below basic, they don't get any tutoring.  

             12            So how are they going to grow?  How is that 8th 

             13            grader that I was telling you about ever going to 

             14            learn how to read, to read fluently?  How is he going 

             15            to do it?  Because he's never going to be a bubble 

             16            student, so he's never going to get remediation.   

             17                 Accountability -- Data and formal meetings is 

             18            not reported in clear language so parents can 

             19            understand.  And because those meetings are formal 

             20            you can't ask questions.  They fire, reassign, 

             21            harass, and blame others for their mistakes; nothing 

             22            is ever their fault.  "You took the money; you spent 

             23            it like you're supposed to [sic], but you were 

             24            responsible for making sure the money was used 

             25            appropriately."   
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              1                 Alignment is not a priority.  Vertical 

              2            alignment, making sure that kindergarteners are doing 

              3            what kindergarteners can be doing, is supposed -- 

              4            well, pre-k is doing what they're supposed to do and 

              5            teaching what they're supposed to be teaching, and 

              6            then kindergartener -- when they go to kindergarten  

              7            -- they make sure that 1st grade and -- it's aligned 

              8            so that those kids, when they get to the 8th and 9th 

              9            grade and the 12th grade or the 11th grade and they 

             10            have to write their writing comps properly or their 

             11            essay, they know the difference between a verb and an 

             12            adverb.  They can actually sit down and be ready to 

             13            do those comparisons and contrasts and the things 

             14            that you're supposed to be able to do in the higher 

             15            level grades.  But their vertical alignment is not 

             16            being maintained.  Because individuals who know that, 

             17            individuals who have that expertise or whatever, 

             18            they're not worried about keeping them in those 

             19            positions.  Those positions are filled by friends and 

             20            buddies and team players.  Yes, you can have a 

             21            teacher of 18 years, someone that doesn't know 

             22            something, because if they're not keeping up with 

             23            their personal development training, if they're just 

             24            moving people around and doing the "I know you, 

             25            you're my friend," and playing that kind of game, how 
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              1            are we going to get creative people in who know their 

              2            stuff?  You can already see with the firing of all 

              3            these superintendents, if you're not part of the game 

              4            you're going to leave if you're at Dollarway.   

              5                 Climate -- climate starts at the top, telling 

              6            your staff and refusing to have open-forum meetings 

              7            does not promote a positive climate.  It promotes a 

              8            climate where people feel like they're being 

              9            secretive and they're telling lies -- 

             10                 CHAIRMAN LEDBETTER:  Ms. Bryant, may I interrupt 

             11            you for -- we've gone six minutes. 

             12                 MS. BRYANT:  Oh, I'm so sorry. 

             13                 CHAIRMAN LEDBETTER:  That's okay. 

             14                 MS. BRYANT:  Okay. 

             15                 CHAIRMAN LEDBETTER:  I don't want to cut you off 

             16            because I know this is important.  But if you could 

             17            just kind of -- 

             18                 MS. BRYANT:  I'm almost done.  I've got two 

             19            more. 

             20                 CHAIRMAN LEDBETTER:  I don't know how much more 

             21            time you need but -- 

             22                 MS. BRYANT:  I've got two more elements and 

             23            that's it. 

             24                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank 

             25            you. 
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              1                 MS. BRYANT:  Okay.  Okay.  Okay.  The climate -- 

              2            as far as the climate goes, the district, when y'all 

              3            talk about discipline and how one teacher could send 

              4            somebody to the office 38 times, think about this: 

              5            Dollarway would rather use the police to threaten us 

              6            at board meetings or threaten to control -- threaten 

              7            children and parents with Family Services, FINS, and 

              8            things like that, and push our students into a 

              9            juvenile system earlier than hire school counselors 

             10            to work with the student and help them with the 

             11            issues that they have to deal with in order to be 

             12            able to better achieve in school so they can focus on 

             13            what they need to focus on.   

             14                 Collaboration -- collaboration, they don't want 

             15            to collaborate.  They don't want to collaborate with 

             16            parents; they don't want to collaborate with the 

             17            community.  They'd rather pay money to the external 

             18            providers.  There are certain incidences like with 

             19            the 21st Century; had to call the State in order to 

             20            get them to sign off on the grant or whatever.  And 

             21            that money has nothing to do with the school.  It 

             22            could help those students that are below basic or 

             23            basic. 

             24                 Continuous improvement -- we've been in distress 

             25            all -- for years, five, six years now.  Most of those 
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              1            AMO's are below 50%.  We improved by 2%, improved by 

              2            4%, improved by 5%.  That is too many of us; that's 

              3            not good enough.  Six years?  That cannot be 

              4            acceptable. 

              5                 When I was in the Army I had a commander; he 

              6            would always tell me, "If you bring me a problem, 

              7            when you get there you make sure you have me a 

              8            solution."  My solution to this problem is to hold 

              9            them accountable.  Don't allow them to continue to 

             10            blame other people for what they're doing.  When they 

             11            bring in them papers and they've got the checks on 

             12            there, go deeper than the checks.  Show me what 

             13            you're doing.  Come by, take a look.  That distress 

             14            team, come on down there, talk to some parents.  Stop 

             15            by the board meeting every now and then and see 

             16            what's up.  Because I'm telling you there's a whole 

             17            community down there that is suffering and we cannot 

             18            allow it to keep happening because eventually it's 

             19            going to affect everybody here.  Thank you. 

             20                 CHAIRMAN LEDBETTER:  Thank you, Ms. Bryant. 

             21                             [APPLAUSE] 

             22                 MS. ZOOK:  Thank you.  And I would appreciate it 

             23            if you can find the time that you'd come back and 

             24            speak to us during Dollarway's academic distress 

             25            committee meeting -- 
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              1                 MS. BRYANT:  Yes, ma'am. 

              2                 MS. ZOOK:  -- so we can give them an opportunity 

              3            to address the things that you've brought up.  That 

              4            will be helpful. 

              5                 MS. BRYANT:  Yes, ma'am. 

              6                 MS. ZOOK:  You obviously were one of the 

              7            achievers. 

              8                 MS. BRYANT:  Yes, ma'am. 

              9                 CHAIRMAN LEDBETTER:  That'll be -- 

             10                 MS. BRYANT:  I graduated from Dollarway.  I am 

             11            Dollarway. 

             12                 CHAIRMAN LEDBETTER:  Yeah.  That'll be in July.  

             13            So do you know that date? 

             14                 MS. BRYANT:  I think it's the first of July. 

             15                 CHAIRMAN LEDBETTER:  July 10th, after our next 

             16            regular meeting. 

             17                 MS. BRYANT:  At 10:00? 

             18                 MS. SAVIERS:  On Friday. 

             19                 CHAIRMAN LEDBETTER:  Yeah.  A week -- or a month 

             20            from tomorrow, I guess. 

             21                 MS. BRYANT:  Okay.  Thank you.  I appreciate it. 

             22                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Thanks 

             23            for your patience. 

             24                 All right, everyone.  Is there anything else we 

             25            want to do?  All right.  See everybody in the 
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              1            morning.  

              2                  

              3              (The meeting was adjourned at 5:37 p.m.) 
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 1                       P R O C E E D I N G S
 2  A-1A:  COMMON CORE REVIEW
 3                 CHAIRMAN LEDBETTER:  Commissioner Key, you're
 4            recognized.
 5                 COMMISSIONER KEY:  Mr. Chairman, on June 8th
 6            Governor Hutchinson announced that he would accept
 7            the Governor's Council -- the recommendation from the
 8            Governor's Council on Common Core to terminate the
 9            contract with Partnership for Assessment of Readiness
10            for College and Career (PARCC) and instead, enter
11            into a new contract with ACT and ACT Aspire.  The
12            Department requests that the Board add an action item
13            to consider this recommendation.
14                 CHAIRMAN LEDBETTER:  All right.  Members --
15            let's see; Ms. Freno, what's the vote to add an item?
16            Is it a simple majority or is it a -- do you know?
17                 MS. FRENO:  Mr. Chair, it's a two-third vote.
18                 CHAIRMAN LEDBETTER:  Two-third vote.  Okay.  All
19            right.  So it takes a two-thirds vote of the Board or
20            those -- well, I guess everyone is present; so it
21            doesn't matter, does it?  All right.  So what's the
22            will of the Board as far as adding this to the
23            agenda?  First, we'll add it and then we'll talk
24            about the order that we'll take it up.  Ms. Mahony.
25                 MS. MAHONY:  Mr. Chair, I move that we add to
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 1            the agenda -- add it to the agenda.
 2                 CHAIRMAN LEDBETTER:  All right.
 3                 MR. BLACK:  Second.
 4                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony has
 5            moved that we add the recommendation of the
 6            Governor's Council on Common Core -- is that what
 7            it's called?
 8                 COMMISSIONER KEY:  Common Core Review.
 9                 CHAIRMAN LEDBETTER:  Common Core Review -- that
10            recommendation to terminate the contract with PARCC
11            to the agenda.  And Mr. Black has seconded the
12            motion.  Is there any discussion?  Dr. Barth.
13                 DR. BARTH:  Is this a debatable motion, Ms.
14            Freno?
15                 MS. ZOOK:  I'm sorry; I didn't hear the
16            question.
17                 CHAIRMAN LEDBETTER:  Is it debatable.
18                 DR. BARTH:  I was asking if it was debatable.
19                 MS. ZOOK:  Oh.
20                 CHAIRMAN LEDBETTER:  That's a good question.
21                 MS. FRENO:  I don't think this is a debatable
22            motion.
23                 CHAIRMAN LEDBETTER:  Okay.  So it's not
24            debatable.  So those in favor of the motion say
25            "aye."
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
 3            So it sounds like the motion carries.
 4                 So, Members, now what we need to decide is,
 5            normally when we add something to the agenda, at
 6            least my recollection is, is that we put it at the
 7            very end.  Is that kind of what we've done in the
 8            past?  And so do we want to -- there may be some
 9            folks here that want to be heard on this, and we have
10            a very long agenda today.  So do we want to move this
11            to some other spot on the agenda?  Ms. Saviers,
12            you're nodding that we do.  Is that the will of the
13            Board?  Ms. Saviers, do you want to --
14                 MS. SAVIERS:  Well, if there are people here --
15                 CHAIRMAN LEDBETTER:  All right.
16                 MS. SAVIERS:  Do we think there are?
17                 CHAIRMAN LEDBETTER:  Well, there's one person
18            signed up.  Can we see a show of hands -- or how many
19            people are here to deal with this PARCC/ACT Aspire
20            issue, to speak on that?  One.  Anyone else here to
21            --
22                 MS. ZOOK:  There's a person over here.
23                 CHAIRMAN LEDBETTER:  Okay.  All right.  Okay.
24            So we've got a couple of folks here to visit on it or
25            to address us -- not visit, but to speak on it.
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 1                 MS. ZOOK:  Are there any items that are going to
 2            be pulled and we could slide it in there?
 3                 CHAIRMAN LEDBETTER:  Mr. Commissioner, is there
 4            anything that's being pulled from the agenda today?
 5                 COMMISSIONER KEY:  Not that I'm aware of, Mr.
 6            Chairman.
 7                 CHAIRMAN LEDBETTER:  Dr. Jones.
 8                 DR. JONES:  Good morning.  Debbie Jones,
 9            Assistant Commissioner for Learning Services.  In
10            light of the recommendation, the ADE is recommending
11            that -- I'm sorry.
12                 COMMISSIONER KEY:  We were asking if there's
13            anything to be pulled from the agenda.
14                 CHAIRMAN LEDBETTER:  Yeah, before we decide to
15            go ahead on this.
16                 COMMISSIONER KEY:  Yeah.  I'm sorry; I thought
17            you were giving me a signal that you were going to
18            pull something.
19                 DR. JONES:  No.
20                 CHAIRMAN LEDBETTER:  Okay.  Well, just stay
21            there, Debbie.
22                 DR. JONES:  Okay.
23                 CHAIRMAN LEDBETTER:  We may get back to you.
24            All right.  So what's the will of the Board?  Do we
25            want to go ahead and just take this up and get it out
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 1            of the way or do we want to move it to the end or
 2            some other --
 3                 (COURT REPORTER'S NOTE:  There was a majority of
 4            affirmative comments.)
 5                 CHAIRMAN LEDBETTER:  Deal with it.  All right.
 6            So we're going to deal with it and we'll make this as
 7            item A1A.  It's a highway in Florida too, I think.
 8            And, Dr. Jones, you're recognized.
 9                 DR. JONES:  Thank you.  In light of the
10            Governor's recommendation, ADE is recommending that
11            the State Board approve permission for ADE to enter
12            into contract negotiations with ACT to adopt the
13            ACT/ACT Aspire system for the upcoming school year.
14            And I'm going to provide an overview of the
15            information that we currently have, and there are
16            four members present from ACT in the back of the
17            room, if you'd like to -- if you have further
18            questions beyond that.  Let me provide you a little
19            overview of information.
20                 The ACT Aspire program is a vertically scaled
21            modular suite of achievement tests to measure student
22            growth from elementary grades through high school.
23            The assessments would assess students in grades 3
24            through 8; 10th grade for ACT Aspire; and at the 11th
25            grade it would be what you know as the ACT
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 1            assessment.  ACT Aspire tests math, reading, English,
 2            writing, and science, as does the ACT.  Reporting
 3            categories for the ACT Aspire use the same
 4            terminology as the strands of ACT and the Common Core
 5            standards.  Some reported scores of the ACT Aspire
 6            include STEM (science, technology, engineering and
 7            mathematics) -- that's an additional school report
 8            that you get -- and then scoring justification for
 9            explanation and mathematics.  We also have a score
10            for test complexity and progress toward career
11            readiness planning.  For the upper grades there are
12            two additional scores reported and one is the ACT
13            NCRC, which is the National Career Readiness
14            Certificate.  That is the report on career readiness,
15            and you may have heard of the different levels as far
16            as silver and platinum and so-forth.  And then they
17            also have that predictor score for ACT and that
18            begins at grade -- at the early high school grade 10
19            and it's a predictor on how they'll do on the ACT
20            exam.  It's a medium for testing; it's available
21            online or paper.  And our plans were to include -- to
22            continue down the road that we have where it's
23            recommended online.  However, school districts could
24            apply for the paper waiver and that would be granted,
25            if necessary.
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 1                 The strengths of the ACT Aspire -- ACT and ACT
 2            Aspire: it's linked to ACT college readiness
 3            benchmarks and aligned with Common Core standards.
 4            Specifically -- and we can get more detail on this
 5            from ACT -- the report back to teachers does not go
 6            down to the Common Core standard level; it goes back
 7            to the domain category.  The test items will look
 8            very similar to how PARCC appeared this year.  They
 9            have multiple question types for constructive
10            response, selected response, and technology enhanced.
11            It is a modular administration so that it can be
12            broken down by math, English, and so-forth, which is
13            easier for testing within the schools.  Formative
14            assessments are also available and the test time is
15            approximately four hours per grade level, and that
16            includes all areas.  And so your end-of-course
17            biology would be removed, your science benchmark
18            would be removed, and we would also remove the Plan
19            and EXPLORE.  And so when you look at total testing
20            time for the end-of-the-year assessment it's four
21            hours per grade level to cover all those contents.
22                 The weaknesses that we've identified: Arkansas
23            teachers will not have a hand in developing the
24            sample items.  And then I've already mentioned the
25            issue that it does not report directly back to the
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 1            standard.  Some see that as a weakness, some see that
 2            as a strength as in the fact that you cannot teach to
 3            the test; you teach more to the domain.  There will
 4            be for awhile limited comparability at that 3 through
 5            8 level, so only the states that have negotiated to
 6            administer the Aspire will have comparability.  And
 7            at the 11th grade level with the ACT you know that
 8            we've had national comparability and that will
 9            continue.  And the last weakness that we've
10            identified is the limited accommodations -- not
11            limited; they don't have the expansion accommodations
12            that were offered through PARCC, although they still
13            have many accommodations.
14                 The testing windows: the ACT would be tested in
15            March and the ACT Aspire summative would be tested at
16            the end of March, early May, and it's a testing
17            window, and then -- in which schools could choose, as
18            they did on the PARCC, when they wanted to administer
19            the test.
20                 Professional development would begin to roll out
21            in the fall and we would continue that through the
22            spring and summer.  Much of the professional
23            development is already developed through online
24            webinars available.  And then one issue I know you're
25            wondering about is ESEA waiver and where will we
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 1            stand with that.  We have received written word from
 2            the federal government and I want to read that to you
 3            so you'll have an accurate understanding of it.
 4            "Changes to the assessment are needed as a result of
 5            passage of House Bill 1241.  The State must submit an
 6            amendment with a high-quality plan to insure that it
 7            administers college and career readiness assessment
 8            that's aligned to the standards in the 2015-16 school
 9            year and beyond."  And then, all the items which we
10            would have to supply to them were listed in the
11            letter that was sent to South Carolina, and we've
12            identified all those pieces that we would need for
13            ESEA waiver.
14                 Can I answer a specific question for you?
15                 CHAIRMAN LEDBETTER:  Okay.  Before we do that, I
16            want to recognize Representative Bill Gossage is
17            here.  Thank you for being here today, Representative
18            Gossage.  Are there questions for Dr. Jones?  I'll
19            start over here.  Jonathan, do you want to start?
20                 MR. CROSSLEY:  Not at this time.
21                 CHAIRMAN LEDBETTER:  Okay.  All right.  Well, if
22            you've got one let me know.  Ms. Reith.
23                 MS. REITH:  I do have a couple of questions, one
24            on the issue of alignment.  My understanding is that
25            the alignment study actually has not been performed
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 1            yet in terms of Common Core.  But the other states
 2            that are in comparable situations are Alabama, South
 3            Carolina, and Wisconsin, and none of them have
 4            actually procured an alignment study.  How did that
 5            factor in in terms of this conversation -- or why did
 6            it maybe in many ways not factor into the
 7            conversation around this proposal, this
 8            recommendation?
 9                 DR. JONES:  Well, if we are given the
10            opportunity to negotiate that's one thing that we
11            would ask for is not only would you provide an
12            alignment study to us but let us participate in an
13            alignment study.  And so ACT can expand upon that if
14            you have further questions.
15                 MS. REITH:  And then I guess your answer kind of
16            leads to my other question which is a procurement
17            policy and why is this not going to be an open-bid
18            process.  I guess I'm just trying to understand that
19            logical leap from the current contract to not even
20            doing an open-bid process.
21                 MS. FRENO:  Good morning.  Lori Freno, Arkansas
22            Department of Education.  The Governor has directed
23            the ADE to take steps to transition to the ACT and
24            ACT Aspire.  There is a provision in law for sole
25            sourcing of contracts and ADE -- what it would do
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 1            would be to submit a sole source justification to the
 2            Department of Finance and Administration for
 3            approval, and it is up to the Department of Finance
 4            and Administration at first to determine whether that
 5            would be an appropriate sole source contract.  That
 6            would also receive further review by the Arkansas
 7            Legislative Council, the review subcommittee, and
 8            then also the Arkansas Legislative Council.  So there
 9            is a provision in the law for sole source
10            contracting.
11                 CHAIRMAN LEDBETTER:  Dr. Barth.
12                 DR. BARTH:  A follow-up on that.  The grounds
13            for a sole source contract are a distinctive --
14            typically, one of the keys is that it is a
15            distinctive item that only can be created by one
16            entity.  And if this is a Common Core aligned or
17            sorta-kinda aligned assessment, how -- we know there
18            are at least four of those out there, more maybe, on
19            the market.  I guess I'm confused on that procurement
20            piece.
21                 MS. FRENO:  Well, the procurement -- the Office
22            of Procurement has regulations that set forth
23            specific criteria that we have to respond to DF&A.
24            We have to let them know why we feel this is
25            something appropriate to sole source.  We have to


Sharon Hill Court Reporting







Page 15


 1            submit all that information to DF&A point-by-point-
 2            by-point-by-point and then DF&A makes the
 3            determination as to whether it's an appropriate sole
 4            source contract.  They can reject it, they can accept
 5            it.  But there definitely are criteria.
 6                 DR. BARTH:  Okay.  All right.  A couple of
 7            questions, one for Ms. Jones -- Dr. Jones; excuse me.
 8            How many years in advance of the most recent PARCC
 9            assessment -- for how many years did educators have
10            that on the horizon?
11                 DR. JONES:  We started talking about that --
12                 DR. BARTH:  From the date that it was decided
13            that PARCC would be the assessment that professional
14            development around PARCC began, et cetera, what was
15            that timeframe?
16                 DR. JONES:  Well, and it depends on the specific
17            professional development.  We began talking about
18            PARCC/Common Core in 2010-2011.  We really began what
19            you would consider assessment professional
20            development this fall and it was quite a challenge
21            because we were kind of building as we went along.
22            The assessment office did a beautiful job in
23            preparing teachers to give that assessment and they
24            pulled it off.  But really, they didn't have the
25            information that they needed in November -- I think
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 1            October/November, when we began that process.  There
 2            is still time to provide the professional development
 3            in the state and that's one thing that is a must.
 4            We've lived through this but it's built and we're not
 5            building it and trying to implement at the same time.
 6                 DR. BARTH:  And my final question, for now at
 7            least, is, you know, obviously the state assessment
 8            is tied to a variety of different evaluations of
 9            schools -- right? -- from A-through-F report cards,
10            across the board.  But one that, of course, I think
11            has come to matter most to this board is academic
12            distress because of our work in that area and wanting
13            to get it right when we deem a school in academic
14            distress and consider the ultimate possibility of
15            takeover.  We knew it was going to be complicated
16            with one transition in assessments.  How can a board
17            truly make a decision that is non-arbitrary when
18            there have been that many alterations in assessments?
19                 DR. JONES:  Well, we have to make a decision and
20            we have to be consistent for a number of years, if
21            you do anything -- and by "number of years," seven
22            years.  Let's get a good quality assessment and let's
23            stick with that for a period of time.  As far as
24            setting cut scores and determining school status,
25            that can be done with assessment.  But we have to
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 1            determine the assessment that we're going to give and
 2            not debate back and forth about it.  Let us train our
 3            schools, let them implement the assessment, and then
 4            let us stay with it for several years at least.  Does
 5            that answer your question?
 6                 DR. BARTH:  It does.
 7                 CHAIRMAN LEDBETTER:  When we selected PARCC --
 8            remind me again: when was that when we selected PARCC
 9            as the assessment tool?
10                 DR. JONES:  I don't know the exact time that it
11            came before the Board and could not determine that
12            from records.  I know that we had been planning and
13            schools were well aware of this for at least two
14            years.
15                 CHAIRMAN LEDBETTER:  All right.  And I guess
16            what I'm wondering, was there a competitive bid
17            process surrounding the selection of PARCC or was it
18            something that we did on a sole source basis, or does
19            anyone know?
20                 DR. JONES:  We do know that.  We actually bid
21            off another state's contract --
22                 CHAIRMAN LEDBETTER:  Okay.
23                 DR. JONES:  -- which we have provision within
24            the state where we can do that.
25                 CHAIRMAN LEDBETTER:  Okay.
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 1                 MS. NEWTON:  Has there been an apple-to-apple
 2            comparison of the PARCC and the Aspire?  I know the
 3            recommendation has come from the committee through
 4            the Governor's office to ADE.  But has there been --
 5            or could you share with us -- you've given us the
 6            positives or the components of Aspire, ACT Aspire.
 7            But could you parallel that with PARCC in terms of
 8            positives and negatives and the bottom line in terms
 9            of what is the most practical approach as it yields
10            benefits for the students and for the schools and for
11            planning and alignment, all those things?
12                 DR. JONES:  Yes, ma'am.  And I attempted to hit
13            a little bit on that with the strengths and
14            weaknesses.  But clearly, in the end I think the most
15            significant differences and similarities -- number
16            one, the time; it cuts the assessment time in half,
17            approximately in half, which allows the students to
18            spend more time with instructional areas.  Second,
19            one of the weaknesses is teachers certainly have had
20            the experience of wanting to go specifically to the
21            Common Core standard and ACT will not do that with
22            the summative assessment; it will go to the domain.
23            Some see that as a strength and a weakness.  What I
24            mean by that, it has a more general area beneath
25            which they have a number of standards.  And so if I'm
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 1            a teacher I will go back and address that area, that
 2            general area rather than on one specific standard.
 3            Another strength of ACT is that you have a national
 4            assessment in which your community already has an
 5            established test; it's already connected with
 6            scholarships; it's connected with college admissions;
 7            it's one assessment that has a trajectory all the way
 8            up.  They started with the ACT college and career
 9            readiness standards and they track that all the way
10            back down to the 3rd grade.  And I think a lot of the
11            report information that teachers and parents and
12            students will get back are all connected to that
13            college or career readiness.  Another difference is
14            where I've spent so much time and the legislature has
15            spent so much time working on career readiness.  And
16            one of the feedback areas on that you get with the
17            higher -- the early college assessment at 10th grade
18            and with the 8th grade, and we don't have that
19            through PARCC.  A difference in the writing -- your
20            writing that you'll see on PARCC -- on ACT is more
21            aligned with what we would have seen -- it's called
22            "direct writing" -- what we would have seen on our
23            previous benchmark assessment, rather than very
24            extensive writing comparing multiple pieces of the
25            text.  And then another difference with the
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 1            accommodations -- they will be more limited with the
 2            ACT.  One, there's also a strength to that at the
 3            high school level.  ACT will make all the calls for
 4            accommodations when you administer the ACT at 11th
 5            grade.  With ACT Aspire it will be the local level.
 6            A strength in that is that those students intending
 7            to go to college will already have honest feedback on
 8            the way that they're really preparing for college.
 9            The accommodations that they will be allowed will be
10            those -- and ACT will make the calls on those -- for
11            example, extended time.
12                 MS. NEWTON:  Okay.  Which instrument has the
13            benefit or the advantage as it relates to career
14            readiness?
15                 DR. JONES:  ACT, in my opinion.  We may have
16            others that differ on that, but I'm talking -- when I
17            talk about career readiness I'm talking about the
18            reporting back and I'm talking about the readiness
19            certificates.  There's a connection with the
20            reporting there.
21                 MS. NEWTON:  One other question: talk to me --
22            others may understand about accommodations, but when
23            you talk about accommodations what exactly does that
24            mean?
25                 DR. JONES:  Okay.  And until you enter into
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 1            negotiations -- because that would be something that
 2            we would ask for, we'd negotiate for on the front-
 3            end, and so this is very preliminary from studies on
 4            this.  When I look at accommodations -- and there are
 5            a number of accommodations -- and with PARCC it was
 6            the greatest number of accommodations we had ever
 7            seen; it was very extensive.  But the difference, for
 8            example, with ACT you don't have refreshable Braille.
 9            What that means is on PARCC you had a keyboard where
10            blind students could take the assessment online.
11            Students will have a Braille copy but it will be a
12            hardcopy.  That's one difference.  American Sign
13            Language, ASL, is not taped as it would have been
14            with PARCC so that students could take the test
15            online; you would have a human interpreter within the
16            room.  There is not an external spell-check with ACT.
17            English Language Arts cannot be read to students
18            except for the writing portion of the assessment.
19            One area that we've identified that we would
20            certainly try to negotiate: English -- ELL students
21            cannot use word-to-word dictionary on all portions of
22            the ACT; they may for math and science.  Deaf and
23            hard-of-hearing and visually impaired or blind are
24            the most affected by the assessment; however, it
25            really moves them from an online system to a paper-
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 1            based assessment.  And those are the specific areas
 2            that we've identified thus far.
 3                 MS. NEWTON:  Okay.  Thank you.
 4                 MS. ZOOK:  Okay.  Speak to me a little bit about
 5            the math, because I know PARCC has specific courses
 6            that test like in the algebra area.
 7                 DR. JONES:  Yes.
 8                 MS. ZOOK:  I know that ACT is more integrative
 9            and that's not what we do in Arkansas.  So speak to
10            me about that.
11                 DR. JONES:  You said that well and I'm glad you
12            brought that up.  There would no longer be an algebra
13            end-of-course assessment, a geometry end-of-course
14            assessment, algebra II assessment.  It's not -- the
15            standards are not broken out that way.  It's an
16            integrated approach, so that assessment within the
17            10th grade and the 11th grade ACT would have elements
18            of all of those different content areas.
19                 MS. ZOOK:  And science, as well?
20                 DR. JONES:  Yes, ma'am.
21                 MS. ZOOK:  That's all the questions I have.  I
22            may have statements later.
23                 DR. JONES:  Another difference -- when you said
24            science that just reminded me of this -- where we
25            have just tested at the 7th grade level on the end-
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 1            of-course biology, we would begin testing science at
 2            grade 3 and go all the way 3 through 8 every year and
 3            grade 10 and the ACT at grade 11.  That would be a
 4            change as well.
 5                 MS. SAVIERS:  So is it aligned to the Next
 6            Generation science standards?
 7                 DR. JONES:  We've done lots of research on that
 8            and I can prepare -- I can share with you a report.
 9            ACT has shared an alignment study and I thought that
10            it was very honest, and I can -- and also Next
11            Generation science standards has addressed this
12            within their appendices, and I will give you a
13            generalization of that information.  ACT expressed
14            concern with Next Generation science standards that
15            they were getting too high-level and specific in the
16            information.  And the way ACT has always approached
17            and the way they approach their information is they
18            communicate with Higher Ed. and communicate with
19            teachers and they look at these career readiness
20            benchmarks.  And all their empirical data shows that
21            they don't want students that have a general
22            understanding about all the levels of science; they
23            want students that have a foundational understanding
24            of science and they know that foundational
25            understanding well.  For example, within the Next
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 1            Generation science standards practices, that is very
 2            strong and there's strong alignment within that.  And
 3            so in the final reading of that, the Next Generation
 4            science standards, after they took input from ACT
 5            they made adjustments and they have better alignment.
 6            And there are different categories and I can provide
 7            the alignment study.  It is -- it won't be item-by-
 8            item, but in the final report I was satisfied that
 9            there was enough consistency in the alignment,
10            testing the major skills within science.
11                 MS. SAVIERS:  A couple of things.  Who owns the
12            data?
13                 DR. JONES:  I will let ACT address that.  I know
14            that we have secure data with ACT and I did -- I have
15            asked that specific question to try to get to the
16            final answer on that.  And I would feel better if
17            they would specifically answer that question.
18                 MS. SAVIERS:  Uh-huh.  Okay.
19                 DR. JONES:  I can speak more specifically to the
20            data.  One thing that, as we asked for information
21            throughout the state, is the information required of
22            each individual state was different and we would
23            negotiate the pieces that we needed for our state,
24            whether it be for ESEA or state report cards, that
25            ACT provide that information for us.
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 1                 MS. SAVIERS:  So they own the data?
 2                 DR. JONES:  Well, I think -- by "own the data,"
 3            there's so much that could be involved with that that
 4            they probably need to -- I don't have concerns with
 5            getting the data, because I wouldn't agree to a
 6            contract if I couldn't get specific -- and we would
 7            be very specific about the data.
 8                 MS. SAVIERS:  But could they release it to other
 9            people?
10                 DR. JONES:  I will let them address that.
11                 MS. SAVIERS:  Yeah.
12                 MS. NEWTON:  Is there a representative from ACT
13            that's going to come forward?
14                 MR. CREWS:  Good morning.  I'm Joe Crews with
15            Client Relations at ACT.  And I'll let my colleague
16            Andy Frost introduce himself.
17                 MR. FROST:  My name is Andy Frost.  I work for
18            ACT Aspire LLC as vice president of business
19            development.  I'm glad to be here.
20                 MR. CREWS:  Can I ask a clarifying question?  Is
21            the question about the ACT or ACT Aspire, or both?
22                 MS. SAVIERS:  Both.
23                 MR. CREWS:  Both.  Okay.  So I will address the
24            question for the ACT, the 11th grade assessment, and
25            then Andy will address the question for ACT Aspire.


Sharon Hill Court Reporting







Page 26


 1            So the question was who owns the data or -- no, you
 2            were concerned about who shared the data, correct?
 3                 MS. SAVIERS:  Well, both.
 4                 MR. CREWS:  Right.  So as far as sharing the
 5            data, we take the approach that the student -- there
 6            are a couple of ways it can be shared.  The student
 7            can send a score report to a college, university or
 8            scholarship agency, and the student has complete
 9            control over that, and they do that when they take
10            the assessment.  They'll put the code for the college
11            or the scholarship agency and we'll send that out.
12            They're the only ones that have control over that.
13            As far as our EOS program (Educational Opportunity
14            Service program) that you may be familiar with, that
15            is an opt-in service for only the ACT, not ACT
16            Aspire.  Andy can confirm that.  But a student has
17            the ability to opt-in to sharing certain information
18            with colleges and scholarship agencies that we
19            screen.  And if they opt into it then colleges and
20            universities can seek them out, only for the ACT, and
21            it's meant to help with the college selection process
22            and also with scholarships so those folks can find
23            them and help make those connections.  Does that --
24                 MS. SAVIERS:  Yeah.  I just -- over time, in
25            discussion about the PARCC test and other tests,
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 1            there's always a concern about how the data is
 2            secured and the ability of the testing company to
 3            release the data to other folks.  So just trying to
 4            understand what your policy is on that and if that's
 5            an issue.
 6                 MR. CREWS:  Well, yeah.  A student has control
 7            over where they send the scores.  Of course, the data
 8            -- if the state would enter into a contract with us
 9            and all the students would take the ACT, then of
10            course their information we would share back with the
11            State in terms of reporting and aggregate data.  But
12            other than that, I mean, we have a detailed privacy
13            policy that we can share with you that tells you how
14            we go about securing and sharing that.  But in
15            general, our strong stance is that the student --
16            it's their report.  We only send it out, outside of
17            themselves, where they tell us to, either for score
18            sending or opting into EOS.  And as far as the State,
19            of course, we provide extensive reporting to the
20            State.
21                 MS. SAVIERS:  So you don't release that to other
22            -- to anyone else?
23                 MR. CREWS:  Not at an individual level.  We do
24            have public aggregate reports that we send out every
25            year, a national report about how the entire country
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 1            is doing.  We do an Arkansas specific report, or
 2            Louisiana specific report, but that is a class data
 3            release that always happens in August and it's just a
 4            national and a state level aggregate reporting of how
 5            students have done.
 6                 MS. SAVIERS:  Thank you.  Yeah.  And I'd just be
 7            curious to know if it's the same with Aspire?
 8                 MR. FROST:  It is mostly the same.  I think what
 9            I would say is -- and the fact that you're having two
10            people answer this question I think drives an
11            important distinction, which is the ACT is a
12            nationally accepted college entrance, college
13            preparation placement exam.  ACT Aspire, which you
14            would administer in grades -- as Dr. Jones said,
15            grades 3 through 8 and grade 10, has a much different
16            purpose and therefore has different data requirements
17            and I would say even more stringent data protection
18            provisions.  And I would also say, unlike a lot of
19            the members of the Board I do not have a law degree,
20            so obviously we'd want to, you know, parse those
21            provisions very carefully.  But I would emphasize a
22            couple of points.  The first point is the State owns
23            the data.  This is students in your state taking
24            these assessments; the data they generate will be
25            controlled by the State.  In terms of using that
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 1            data, the only provisions in that policy would be for
 2            ACT to use that data internally for research.  So
 3            there were some questions about comparability raised
 4            earlier.  Clearly, there are other states using the
 5            ACT Aspire assessment system for accountability.  It
 6            is also though administered in many, many states.  I
 7            think we're almost up to every single state where
 8            that summative assessment is being administered.  And
 9            so the test, while it is a criterion reference test,
10            can be normed against a national population.  All
11            right.  So the data can be used for that kind of
12            internal research and norming but would not be shared
13            anywhere, with anyone other than the state of
14            Arkansas, without the state of Arkansas's consent.
15                 MS. SAVIERS:  So how many states are actually
16            using 3 through 8 and then grade 10?
17                 MR. FROST:  So the current states this year --
18            in the 14-15 school year the states are Wisconsin,
19            South Carolina, and Alabama who are administering
20            that assessment statewide.
21                 MS. SAVIERS:  3 through 8, and then 10?
22                 MR. FROST:  South Carolina and Alabama, 3
23            through 8; Wisconsin, 8, 9 and 10.
24                 MS. SAVIERS:  Okay.  So two other states.  If
25            Arkansas decided to do this, that would be three
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 1            states.  Is that right?
 2                 MR. FROST:  Correct.
 3                 MS. SAVIERS:  Okay.
 4                 MR. FROST:  And Arkansas has obviously moved
 5            quickly, probably, but there are other states that I
 6            can't share right now because they're still
 7            considering and haven't announced.
 8                 MS. SAVIERS:  Okay.
 9                 MR. FROST:  We would certainly expect that
10            number to grow.
11                 MS. SAVIERS:  Okay.  Thank you.
12                 MR. DAVIS:  Dr. Jones, if you would, following
13            up on that question, we heard three states.  The
14            PARCC assessment, how many states there?
15                 DR. JONES:  As for the upcoming year or this
16            past year?
17                 MR. DAVIS:  This past year.
18                 DR. JONES:  The past year we were at 11.
19                 MR. DAVIS:  Okay.  It appears that you mentioned
20            the idea of still being in negotiations or entering
21            into negotiations around accommodations.  We talked
22            about negotiations around some other things.  What's
23            left to be negotiated?
24                 DR. JONES:  We haven't started negotiations.
25                 MR. DAVIS:  Okay.


Sharon Hill Court Reporting







Page 31


 1                 DR. JONES:  And we cannot do that until you make
 2            the formal approval.  And when you approve that, then
 3            we'll start having communications.  There is so much
 4            information online.  We have contacted other states
 5            multiple times to ask the good, the bad, all of that.
 6            I have actually listened to Aspire's presentation
 7            three previous times before the Governor ever made
 8            this information -- we looked at it in another
 9            district previously, and then the State passed it;
10            they have come to speak with us as well.  And so we
11            have lots of information but we don't have a formal
12            process that we have begun yet and we won't begin
13            until you give us the okay to do that.
14                 MR. DAVIS:  Okay.  Thank you.
15                 DR. JONES:  What I'm saying is, is some of the
16            things that we read and in our conversations with
17            other states we know that we want to negotiate our
18            way out of problems that -- things that could be
19            problems in the future.
20                 MR. DAVIS:  So things that may be of a very
21            delicate nature or critical issues to the testing or
22            the test that's potentially implemented we have not
23            -- we have no idea on how those negotiations are
24            going to end?
25                 DR. JONES:  I suspect that we could negotiate a
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 1            workable contract.
 2                 MR. DAVIS:  Okay.
 3                 DR. JONES:  And I think that that is why the
 4            Governor made the announcement he did.  He said
 5            "pending State Board approval and a contract that we
 6            can negotiate with ACT."  So if we're not successful,
 7            then we would probably come back to you and begin the
 8            process again.
 9                 MR. DAVIS:  Thank you.
10                 CHAIRMAN LEDBETTER:  Ms. Mahony.
11                 MS. MAHONY:  Dr. Jones, thank you.  For all of
12            you sitting out there I know you've seen this before,
13            but this is the El Dorado School District testing
14            calendar for this past year.  Three months; two weeks
15            that didn't have testing -- two weeks.  And one of
16            the items when we went into the PARCC assessment was
17            we would have immediate feedback and there were going
18            to be four tests, and if we couldn't afford four
19            tests, there were going to be three tests; if we
20            couldn't afford three tests, there were going to be
21            two, and then we got down to one.  If you read the
22            Ed-Week article this past week, there are 54,000,000
23            tests that have to be hand-scored from the PARCC
24            consortium -- 54,000,000 that hadn't been scored yet.
25            PARCC hired -- or Pearson hired 14,500 scorers to
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 1            come in to score those 54,000,000 tests.  What they
 2            were looking at is hopefully those scorers would
 3            score up to six to eight, maybe, tests an hour and
 4            then up to 80 tests a day.  But you're still looking
 5            at -- if your test was one of those one, two, three,
 6            four that came in at the beginning, just think what
 7            that test 59, 60, 61 was going to look like by the
 8            time those scorers got to that point.  And we were
 9            told scores would be back in July; we were told
10            scores would be back in August; we were told
11            September, October.  By November, they had been doing
12            really, really good to come in with a November score.
13            And one of the things that we were excited about,
14            we're doing an ACT Academy in El Dorado this past
15            week and this week; in fact, our kids will test on
16            Saturday.  But it lets our teachers teach if we go
17            into the ACT.  It is nationally normed, nationally
18            recognized, and it means something to students.  And
19            so when students take this they know -- it's not like
20            when we've been taking the PARCC and how that's going
21            to impact them.  So just my comments on that.  Thank
22            you.
23                 CHAIRMAN LEDBETTER:  Okay.  Any other questions?
24            Jonathan.
25                 MR. DAVIS:  I have --
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 1                 CHAIRMAN LEDBETTER:  Oh, I'm sorry, let me go to
 2            Mr. Crossley; I'll come back to you, Mr. Davis.
 3                 MR. CROSSLEY:  I have a quick question about
 4            communication.  Is there a precedent in the country
 5            or in this state really of how a model of
 6            communication to districts and parents and principals
 7            might look since this will be three different
 8            assessments in three different years?
 9                 DR. JONES:  We have received -- and the
10            communications office can probably share more.  There
11            are multiple presenters and models of communication.
12            Absolutely.  If you're asking how we plan to
13            communicate, we have set up a provisional plan that,
14            should you pass this -- this is our -- we would
15            immediately release a Commissioner's Memo; that's our
16            formal mode of operation.  Kim has a prepared press
17            release and so we have thought forward and action on
18            communication would begin today.  And obviously the
19            school districts throughout the state have already
20            heard the Governor's announcement.  And as we have --
21            we have been busy providing PD at different co-ops
22            across the state.  I'll be honest, the response back
23            from schools has been positive.  I think their most
24            positive response is (a) the reduced test time, and
25            (b) they already see the ACT as a valid instrument
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 1            for assessment.
 2                 MR. CROSSLEY:  Thank you.
 3                 CHAIRMAN LEDBETTER:  Mr. Davis.
 4                 MR. DAVIS:  Just quickly.  Was the ACT Aspire a
 5            result of a recommendation from the Department?  How
 6            was ACT Aspire the test that was identified?
 7                 DR. JONES:  The Governor's taskforce came up
 8            with that recommendation.  In fact, they had a day of
 9            presentations when they had multiple vendors present
10            and they all presented.  And you saw on that
11            taskforce they had many educators.  And so I do
12            believe that it was a unanimous vote by the taskforce
13            to make that --
14                 MS. REITH:  No, it wasn't.  It was not.
15                 DR. JONES:  Okay.  I was told it was.
16                 MR. DAVIS:  Okay.  But the Department wasn't
17            involved in the decision-making around the test?
18                 DR. JONES:  They did ask for our input.
19                 MR. DAVIS:  Okay.
20                 CHAIRMAN LEDBETTER:  Okay.  I'll go to Ms.
21            Saviers and then you, Ms. Newton.
22                 MS. SAVIERS:  I'll be honest, the whole business
23            of just this arriving to us without negotiation or
24            contract bidding is really --
25                 DR. JONES:  I understand.
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 1                 MS. SAVIERS:  It reminds me of the time I
 2            decided I really had to have a new car and I went to
 3            the car dealership and I got in a car and I drove it
 4            off and left my old car there.  And I called my
 5            husband, and he said, "You have taken away all of my
 6            power of negotiation."  So this is -- it feels -- I
 7            can't -- if you -- if you guys -- you know, you've
 8            got assessment folks who are very qualified --
 9                 DR. JONES:  Absolutely.
10                 MS. SAVIERS:  -- at the Department.  And if this
11            didn't emanate from the Department, it's a concern to
12            me because going forward at any moment anyone might
13            decide that we need to change assessments for
14            whatever reason.  And, truthfully, it feels a little
15            political.  You know, I mean, it's like we need to do
16            something; we don't want to get rid of Common Core
17            but we need to do something so we'll change
18            assessments.  And the people that end up paying for
19            it are teachers and --
20                 MS. NEWTON:  Before you answer that, I have to
21            ask my question.  That was my statement.  Moving
22            forward, I wondered -- you know, my question was: who
23            dropped the procurement ball?  Because it appears
24            that we're -- you know, one test is about to end and
25            it appears, you know, the procurement process should
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 1            have started a long time ago.  I understand, you
 2            know, the balance and the pros and the cons.  But it
 3            just doesn't feel good to be a part of a process that
 4            could've been delivered more deliberate, more
 5            thought-out, given the fact that the test -- that the
 6            contract with PARCC was expiring.  So it doesn't --
 7            it just -- it's a concern that there was no more --
 8            no process, and that bothers me that there's not a
 9            process.  I understand the timelines; I understand
10            the pros and the cons.  And certainly, based on the
11            information we're getting it seems that one situation
12            certainly outweighs the other in terms of benefits,
13            you know.  But still, Department professionals that
14            do this for a living, anticipating something ending,
15            didn't start the process.  It just -- it doesn't --
16            it's not clean.  It's not clean.  And I think that we
17            owe that to ourselves to have a clean process because
18            sole sourcing is sole sourcing and I could not see a
19            scenario where you wouldn't prepare something that
20            DF&A wouldn't approve, frankly.  But it does not --
21            it doesn't align with good business practices is what
22            my issue with it is.
23                 DR. JONES:  The PARCC contract, we have an
24            ongoing process that aligns.  We were on schedule as
25            we needed to be.  We simply would have to renew that
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 1            before July 1, and so we have continued the process.
 2            What caused the change was the Governor's
 3            announcement for the change and we can't begin that
 4            process for procurement to make a change without a
 5            board vote.  And we're just -- it's just where we are
 6            with the calendar and it's when the announcement was
 7            made, which was the 8th -- correct?
 8                 COMMISSIONER KEY:  (Nodding head up and down.)
 9                 DR. JONES:  And so we could not have begun
10            procurement or anything before y'all take action.
11                 MS. NEWTON:  And I can appreciate that.  I know
12            the timeline.  But it just doesn't lend itself to the
13            democratic, I guess, for lack of a better word,
14            process of taking things from -- there could be --
15            certainly, the ACT presentation has suggested that
16            there are some benefits.  But we don't know as
17            citizens and as taxpayers that there's not another
18            entity that would trump that three times over.  It
19            may not be, but we don't know that and that just --
20            it eliminates the opportunity for us to know that
21            we're getting the best bang for our buck.
22                 MS. ZOOK:  And in that vein, it's one thing to
23            buy a car that's, you know, a matter of thousands of
24            dollars, but you're going to be negotiating from a
25            position of weakness with millions of taxpayer
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 1            dollars and that just doesn't sit well with me.
 2                 CHAIRMAN LEDBETTER:  Okay.  Before you guys --
 3            Commissioner Key had asked me to recognize him and
 4            then I will go to -- I don't know which was first;
 5            you guys work it out and I'll come over there.  Okay.
 6                 COMMISSIONER KEY:  Thank you, Mr. Chairman.
 7            Just to clarify, there were many discussions on
 8            assessments going all the way back into the session.
 9            You know, there was a point in time where there was
10            serious conversation at the legislature of ending
11            PARCC before we ever took the exam.  There was
12            legislation there for that and that legislation
13            eventually became a bill that would require only a
14            one-year-at-a-time contract, should we continue
15            participation in PARCC.  And it was also Act 989 in
16            which the legislature essentially endorsed the use of
17            ACT and ACT Aspire.  So in the context of procurement
18            and the sole source justification, you know, there
19            were some other discussions that happened outside the
20            Department but caused the Department to start looking
21            at and having conversations about if this happens
22            what do we do.  So this timeline is rather short, but
23            I want to brag on the work that Dr. Jones and her
24            team has done because there were times where we
25            really didn't know what the end-result was going to
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 1            be -- actually, there were several times through this
 2            process.  And really, there was a legislative process
 3            and the review process by the Governor's review
 4            council for Common Core.  So, you know, we find
 5            ourselves in a time-crunch but it's been mitigated by
 6            the fact that Dr. Jones and her team did have the
 7            opportunity to do some background work to be as
 8            proactive as possible, analyzing some of these things
 9            that you've asked about.  You know, the decision --
10            hopefully, we can give you as much information as you
11            need today to make that decision, but I wanted to put
12            it into context that this thing has been fluid for a
13            period of several months.
14                 MS. ZOOK:  But it didn't pass -- right? -- the
15            legislature to end PARCC?
16                 COMMISSIONER KEY:  The bill to end PARCC did
17            not.
18                 MS. ZOOK:  Right.
19                 COMMISSIONER KEY:  It was amended --
20                 MS. ZOOK:  Right.
21                 COMMISSIONER KEY:  -- to have it on a year-by-
22            year basis.
23                 MS. ZOOK:  But it didn't pass from 100
24            representatives who represent all the people in the
25            state, right?
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 1                 COMMISSIONER KEY:  But the ACT, Act 989 that
 2            named that one did pass.
 3                 MS. ZOOK:  It was added to a list to be
 4            considered.
 5                 COMMISSIONER KEY:  That was the only one by
 6            name.  Yes.
 7                 MS. ZOOK:  Right.
 8                 COMMISSIONER KEY:  Yes, ma'am.
 9                 CHAIRMAN LEDBETTER:  Okay.  All right.  Dr.
10            Barth, and then I'll go to Ms. Reith.
11                 DR. BARTH:  Well, I didn't want to -- you've
12            been very honest with us and we trust you enormously.
13            The problem I have goes back to your -- my concern is
14            about our ESEA waiver, and that's a responsibility of
15            ours is that we get through that process.  You read
16            the language from the Department, from the U.S.
17            Department of Ed., and it says that they would be
18            comfortable with continuing negotiations if we had
19            assessments that were, quote, "aligned to standards."
20            And yet, these don't align to our standards.  And so
21            how -- so I'm just confused by that.
22                 DR. JONES:  Well, I would believe that they are
23            aligned to our standards.  They're aligned.  In fact,
24            if they weren't they could not go back to the domain
25            level, and you can look on their website and it's
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 1            aligned to Common Core standards.  I honestly believe
 2            there was great effort -- because of the political
 3            landscape throughout the United States, they don't
 4            want Common Core all over their publicized materials.
 5            But if you read in the detail of Aspire, you will
 6            read that they went back to state adopted standards
 7            in development of the assessment.  And so I think
 8            that we're going to see much more alignment than they
 9            want to publicize.  And I want to make one point
10            clear: the Lieutenant Governor did ask for our input;
11            if PARCC goes away what are some good options.  And
12            we would -- and we discussed this with Assessment
13            too, and this is a good option for the state.  What
14            we cannot have is we can't have inconsistency or
15            instability in our testing system.  We need to make a
16            decision.  We need to make a decision that will stand
17            and be consistent for many years.
18                 DR. BARTH:  But isn't this creating instability
19            in our testing landscape?
20                 DR. JONES:  I don't believe so.
21                 CHAIRMAN LEDBETTER:  Ms. Reith.
22                 MS. REITH:  So, and I guess I go back to the
23            concerns of my colleagues here and shared around the
24            process in several senses.  And you say alignment,
25            but there are states we could draw on from an
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 1            alignment study and we haven't seen it.  Right?  You
 2            have an in-house alignment; you haven't done an
 3            external alignment, and that concerns me because now
 4            we're relying on the vendor itself in terms of their
 5            self-opinion about alignment versus something that
 6            might be research-based on fact.  And then I'm with
 7            my other colleagues here just very concerned with the
 8            process.  At the end of the day we all knew -- and
 9            even after the legislature left out -- let out that
10            the power was going to end with us in terms of making
11            this decision.  And we did approach the committee and
12            ask, "Could a State Board member be part of the
13            Lieutenant Governor's committee to be able to create
14            a link between this," which that opportunity was not
15            taken.  And so for us to be sort of left out of this
16            process -- and maybe you don't feel, Commissioner, it
17            was rushed from your perspective, but for us it
18            definitely has felt rushed within our perspective and
19            our relationship.  And where I know that you have
20            heard some positives, I've actually -- my phone has
21            been ringing off the hook since Monday with negative
22            feedback, primarily from teachers, because they feel
23            left out of this.  While the committee and the
24            stakeholders' committee from the Governor does
25            represent a portion of our population, it is just


Sharon Hill Court Reporting







Page 44


 1            that: a portion of our population.  And there are
 2            several folks that would want to be part of a
 3            competitive process.  The most common feedback I hear
 4            is not a pro-PARCC purpose or pro-Aspire, but it's a
 5            pro-process.  And a competitive process would allow
 6            stakeholders to come in, stakeholders from across the
 7            state to give input, and that's just something that
 8            we're not allowing.  So whether it's the inclusion of
 9            us or the inclusion of this broader perspective I
10            fully agree, I don't think any of us wants to bring
11            politics into this; it should be an apolitical issue
12            that is about the teachers and about the students.
13            But by moving forward in the way we are, that limits
14            that.  And so my question to you then is: what
15            happens if we did walk away and not approve this
16            recommendation, and what would be the next steps?  Is
17            there the opportunity here to then renew with PARCC
18            or to open a competitive process?  What does it look
19            like?
20                 DR. JONES:  Okay.  And part of this will become
21            legal, do you follow the recommendation of the
22            Governor, and so Legal will have to have some
23            interpretation there.  But here's where we are with
24            our contract situation.  Should we interpret that we
25            can move forward with PARCC, then we're going to have
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 1            to renew that contract with Pearson before July 1.
 2            It's a very short timeline.  Another option: should
 3            we choose not to do PARCC, then we're going to have
 4            to possibly renew our contract with Questar, which
 5            might -- and we'll have to get some guidance from
 6            DF&A on this -- we might be able to develop a state
 7            assessment.  We would need legal interpretation on
 8            that.  If neither of those options are available,
 9            then basically we have to start from scratch.  If we
10            start from scratch and we do RFP, I do not know the
11            timeline.  I have been told it could be several
12            months, as much as six months.  And that puts the
13            assessment office and the administrators and the
14            teachers in a grave area in preparing for assessment.
15                 CHAIRMAN LEDBETTER:  Ms. Zook.
16                 MS. ZOOK:  I'd like to ask the ACT --
17                 CHAIRMAN LEDBETTER:  Hold on just a second.  I
18            don't want to cut Ms. Reith --
19                 MS. REITH:  No.
20                 CHAIRMAN LEDBETTER:  Did that get you --
21                 MS. REITH:  Yes.
22                 CHAIRMAN LEDBETTER:  Okay.  Good.  All right.
23            Ms. Zook, you're recognized.
24                 MS. ZOOK:  For ACT, it's my understanding you
25            said that that was a student decision, not a parent
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 1            decision, about sharing of data?
 2                 DR. JONES:  About releasing data?
 3                 MS. ZOOK:  I was asking ACT.
 4                 CHAIRMAN LEDBETTER:  Would you please come up to
 5            the podium, sir.  I apologize; I didn't write your
 6            name down earlier.
 7                 MR. CREWS:  Thank you.  It's Joe Crews, ACT.
 8                 CHAIRMAN LEDBETTER:  You're recognized.
 9                 MR. CREWS:  Can you repeat the question?
10                 MS. ZOOK:  You said that it was the student's
11            decision whether or not information could be shared.
12            Is that correct?
13                 MR. CREWS:  Correct.  When sending a score to an
14            external agency, like a college, university or
15            scholarship agency, the student makes that decision
16            when they're registering for the pre-test session.
17            And they can do it afterwards, if they'd like,
18            through our website, where they physically say, "I
19            want my score to go to University of Arkansas Little
20            Rock."
21                 MS. ZOOK:  It's a student decision, not a
22            parent?
23                 MR. CREWS:  Correct.  It is the student's
24            decision.
25                 MS. ZOOK:  And your test comes back in July?
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 1                 MR. CREWS:  Right.
 2                 MS. ZOOK:  So we won't have access to that test
 3            before the end of the school year either, the Aspire,
 4            not ACT?
 5                 MR. CREWS:  The ACT Aspire, I might defer to
 6            Andy on that one; he knows the timeline better.  But
 7            it's close.  I'll let him answer that.
 8                 MR. FROST:  It's a long walk just to say yes.
 9            The reports from the ACT Aspire would come back to
10            the ADE in early July.
11                 MS. ZOOK:  And part of that is because the
12            written part is hand-graded, just like PARCC.  Right?
13                 MR. FROST:  Yes.  There are some constructed
14            response items on the assessment that must be
15            answered.  Yes.
16                 MS. ZOOK:  Thank you.
17                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
18                 DR. BARTH:  One quick thing.  Dr. Jones, PARCC
19            has committed to shrink their testing --
20                 DR. JONES:  That's correct.
21                 DR. BARTH:  -- time for next year.  What is the
22            revised PARCC testing window versus ACT, just to get
23            clarity about this?
24                 DR. JONES:  It reduced -- although it varies by
25            grade level, it reduced to one testing window and
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 1            reduced the assessment by about an hour.  Isn't that
 2            correct, Hope?
 3                 HOPE:  Yes.
 4                 DR. JONES:  Which we're running approximately
 5            eight to twelve hours --
 6                 HOPE:  Eight to ten.
 7                 DR. JONES:  -- eight to ten hours for a PARCC
 8            assessment.
 9                 DR. BARTH:  Thanks.
10                 MS. SAVIERS:  Just one more thing.
11                 CHAIRMAN LEDBETTER:  You're recognized.
12                 MS. SAVIERS:  Thank you.  We've had all that
13            conversation when we're talking about PARCC, about
14            the importance of the technical writing and what a
15            big difference that would make.  And so now we've
16            decided that's not so important?
17                 DR. JONES:  I would say that's not accurate.  We
18            still stick with our standards and teach our
19            standards well.  I wouldn't let up on any of the
20            standards.  And it will go back -- there are writing
21            domains.  Teachers and students will get reports back
22            to the domain level, so they'll still receive
23            information back regarding that area.
24                 MS. SAVIERS:  Okay.
25                 DR. JONES:  So let me be clear.  Unless we're
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 1            forced to, we intend to stick with the standards and
 2            enforce the standards as they are written currently
 3            and adopted.
 4                 MS. ZOOK:  But do you have a plan on those
 5            things that are not aligned for getting a teacher to
 6            continue to teach the Common Core state standards, if
 7            that's the recommendation, and not teaching so that
 8            the child will score better on the Aspire?
 9                 DR. JONES:  Those are some of the discussions
10            we've had in Assessment where we would want to spend
11            a lot of our time working on those connections pieces
12            to keep teachers attached to their standards, and
13            those will have to be developed.
14                 CHAIRMAN LEDBETTER:  Okay.  Dr. Jones, we really
15            appreciate you.
16                 DR. JONES:  I know you do.  I understand.
17                 CHAIRMAN LEDBETTER:  You're in a tough spot
18            here, and there's some frustration, but it's
19            certainly not directed at you --
20                 DR. JONES:  I know that.  It's a tough decision.
21                 CHAIRMAN LEDBETTER:  -- at all or the ADE staff
22            or the Commissioner.  It's just a difficult decision,
23            which we're getting used to, I guess.
24                 DR. JONES:  It is.
25                 CHAIRMAN LEDBETTER:  So are there any more
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 1            questions?  We've got some people here signed up to
 2            speak on this, and when it's an agenda item we let
 3            them speak during the item so we can recognize -- one
 4            person, I think, is Dana Breitweiser -- I hope I'm
 5            saying that correct -- signed up.  Was there anyone
 6            else here who wanted to?  Okay.  We'll just kind of
 7            call people up.  I don't know, Representative
 8            Gossage, if you had anything that you wanted to add
 9            to the conversation.  We're certainly always happy to
10            hear from our elected officials.  Not all of them
11            think we follow their direction too well, but we
12            certainly appreciate your -- I know you're really
13            interested in this area.
14                 REPRESENTATIVE GOSSAGE:  Very much so.
15                 CHAIRMAN LEDBETTER:  All right.  So, Members,
16            are we ready to hear from public comments?  Okay.
17            All right.  Ms. Breitweiser, you were first, so come
18            on up to the podium and introduce yourself.  We
19            usually try to limit it to three minutes; so I don't
20            want to cut you too short but, you know, we've got a
21            long agenda.  So, go ahead.
22                 MS. BREITWEISER:  Thank you, Members of the
23            Board.  My name is Dana Breitweiser and I am a
24            retired educator.  As a former Assessment Specialist
25            at the ADE and one who has worked on the PARCC
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 1            assessments, I was shocked at the Governor's decision
 2            to place the assessments of our students solely in
 3            the hands of an assessment company without oversight
 4            by the ADE.  What criteria did the council apply to
 5            make the decision to move to Aspire?  How is it
 6            possible that the Governor is able to sole source an
 7            assessment without following state statutes for
 8            procurement?  Did the council submit questions to ACT
 9            similar to what the ADE would do when sending out the
10            RFP's?  Did they engage in an alignment study as
11            required by federal peer review?  Receiving a waiver
12            is not the same as passing peer review.  For ELA
13            literacy, Aspire's standalone writing prompts are not
14            aligned to the Common Core writing standard nine
15            which requires students to write a response to text.
16            In math at the high school level an alignment study
17            would have shown the Aspire integrated math test is
18            not aligned to our algebra I standards.  Had the
19            council done its due-diligence it would've discovered
20            that the Aspire test of combined science practices is
21            in no way aligned to Arkansas' biology content
22            standards.  Did they inquire about the number of
23            tests forms the ACT Aspire has?  My understanding is
24            that there is only one form for each grade level.
25            Did the council and the Governor consider the
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 1            monetary and scheduling burden this could place on
 2            schools?  Did they demand that ACT submit a full list
 3            of accommodations that are available for students
 4            with disabilities?  If so, they would have seen the
 5            accommodations are substantially less.  Did they
 6            inquire about how many languages, other than English,
 7            the test is available in for our English Language
 8            Learners?  Had they done so, they would've learned
 9            that the Aspire directions are translated only in
10            Spanish.  Did they inquire about the percent of items
11            Aspire will release each year as required by our
12            state?  If so, they would've learned actual test
13            items are not released.
14                 My plea to you today is that you support the
15            statute set forth by our legislative body, including
16            Act 1074, and use the PARCC assessment in 2015-16,
17            and that you stand in support of state-created
18            assessments for Arkansas students.  There is a reason
19            why states create their own large-scale assessments
20            rather than turning them over to a testing company.
21            Bottom line, for testing companies it's making a
22            profit.  The role of a state's assessment director,
23            unit specialist, and educator committee members is to
24            maintain quality.  The ADE has always been the
25            quality-check instrument for our assessments.  When
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 1            we give testing entirely over to a testing company we
 2            can no longer defend our assessment or insure its
 3            quality.  Our students deserve better than this.
 4            And, basically, that's what I had to present to you.
 5            And if you have questions about PARCC, which I'm
 6            familiar with, the ELA literacy assessments, I'll be
 7            happy to try to answer those.
 8                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Ms.
 9            Breitweiser.  Are there questions?  Okay.  Thank you
10            for being here and thank you for your interest in
11            this.
12                 All right.  We have -- yes, sir -- come on up to
13            the podium and give us your name.  Again, we try to
14            hold it to three minutes, if you can.
15                 MR. ROBERTS:  I can do it in a minute-and-a-
16            half, promise.
17                 CHAIRMAN LEDBETTER:  Oh, great.  Thanks.
18                 MR. ROBERTS:  My name is Eddie Ryan Roberts.
19            I've been a proud educator and lobbyer.  I've met
20            many of you over time -- and congratulations, by the
21            way.  My comments -- I was going to sit -- I was
22            going to be quiet, I promised I was, but I'm
23            concerned about a couple of things that we're doing.
24            We're switching Common Core, PARCC, Aspire.  The test
25            doesn't matter to me; what matters to me is the
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 1            instability that we've created.  What matters to me
 2            is the fact that we just finished a system that we
 3            were told for three years that testing is not going
 4            to be aligned to what we're teaching.  And now we're
 5            going to switch to another one which -- again, I
 6            don't care, I'm going to teach what I'm told to
 7            teach; that's fine.  But the testing, again, is not
 8            going to be aligned to what we're being graded on.
 9            The reason most schools have switched in their
10            elementaries to teaching just math and science is
11            because they were graded on just math and science.
12            And now we're trying to move to a more integrated
13            system, which I think is a better idea, I promise I
14            do.  But think about the precedence that we're
15            setting, the precedence where switching to a new
16            system may be better.  I like ACT myself, like Aspire
17            myself.  What I have a problem with and what many of
18            you have expressed is the transparency of it, the
19            self bidding of it.  As a taxpayer, I worry about
20            that, but my greatest concern is the kids; this is
21            all I care about.  This is -- I mean, quite honestly,
22            I saw a lot of politics for about a year-and-a-half,
23            as most of you remember, because I wanted to focus on
24            the kids.  And we're about to ask the students right
25            now to switch from this test; we're not going to
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 1            worry about the data, and go to this test.  To which
 2            the teachers -- we will adapt because we are always
 3            up for adapting; we have always overcome whatever was
 4            thrown at us, and we will do that.  But the kids who
 5            need that stability -- and I mean especially in the
 6            poverty areas that are struggling to keep up -- we're
 7            still going to grade them, we're still going to grade
 8            the schools, but we're grading them on another test.
 9            That concerns me.  The precedence that sets concerns
10            me and, quite frankly, I think our students deserve
11            better.  I'm not saying that any of them are bad but
12            we need to slow down and think about the precedence
13            that we're setting because the students in the end
14            are the ones that have to deal with it.  And
15            eventually those students grow up to become citizens
16            and they grow up to become you.  Thank you.
17                 CHAIRMAN LEDBETTER:  Thank you, sir.  All right.
18            Any other -- yes, ma'am.  Yes, ma'am, come on up;
19            give us your name.  Again, we try to keep these
20            things pretty brief.
21                 MS. BRYANT:  Good morning.  My name is Annie
22            Bryant.  I am a parent of students in the Dollarway
23            School District.  We are a district that is in
24            distress.  And I'm here -- I wasn't here to speak on
25            this subject, but since you guys were talking about
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 1            it and are going to take a vote on it I'd like to
 2            give you a perspective from a parent in a school
 3            that's in distress.  I actually support -- would vote
 4            supporting this particular issue.  And the reason I
 5            would vote for it is because as a parent in a school
 6            that's in distress, where the majority of the
 7            students look like me, and in a community that is
 8            poverty stricken, and the majority of the students
 9            won't graduate from high school, go to college, and
10            they're unable to get the scholarship -- the lottery
11            scholarship because the legislation has approved a
12            law to increase the ACT score.  You have to have a
13            certain ACT score in order to get a scholarship.
14            Well, our children are not scoring that high because
15            we are in low-performing schools.  Okay.  So that
16            option is denied to us.  Okay.  And the parents can't
17            afford to pay the tuition out of their pockets, so
18            many kids cannot go to school.  If this particular
19            program will start working with those kids in the 3rd
20            grade, setting expectations for all kids to be able
21            to go possibly to college, why not do it?  I heard
22            the doctor say that it wasn't completely aligned but
23            it was -- it could be aligned better with Common
24            Core.  Why not fix it where Common Core is not coming
25            in and teachers are not able to just teach to the
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 1            test?  If there's a domain, why not have the teachers
 2            teach the way they're supposed to be teaching?  And
 3            then that's making sure that our kids are not only
 4            prepared for Common Core but also prepared to take
 5            the ACT when it's time to take the ACT.  You guys are
 6            tasked with helping the students, providing
 7            assistance to those who need it the most.  I know it
 8            looks ugly the way it came to you, but take a step
 9            back and think about those students.  Think about
10            those reports that come across your desk about the
11            numbers who go into remediation.  Think about those
12            faces.  Think about those communities that are crime
13            ridden and full of poverty.  They cannot break those
14            cycles because they've already seen the inadequate
15            education.  And think about how you can fix it.  If
16            your heart is in the right place, even though it may
17            not look good because of the way they presented it,
18            but if it will have good results and you can justify
19            it, just consider it.  Thank you.
20                 CHAIRMAN LEDBETTER:  Thank you, Ms. Bryant.  All
21            right.  Anyone else, public, on this?  Okay.  Thanks
22            to everyone.  Dr. Barth, did you have something?
23                 DR. BARTH:  Well, I have a question.  This is
24            probably for the Commissioner.  And you referenced
25            Act 989, which I had to look at a couple of days ago.
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 1            And as I read Act 989, which was Senate Bill 226,
 2            which was really an act to allow the use of the
 3            Aspire system as an alternative to ACT EXPLORE, which
 4            is really the career explorations.  And so I guess
 5            I'm confused.  Maybe Legal has a response on this,
 6            but it really -- as I read the text of this, it
 7            doesn't feel like it's really about the state
 8            assessment system; it's really about a career
 9            explorations alternative.  So that's -- I just want
10            to clarify what confusion I've had on that act.
11                 DR. JONES:  I recall it provides in that act "or
12            other grades, as appropriate," as well within that
13            legislation.
14                 COMMISSIONER KEY:  Some of the discussion -- and
15            please remember -- and Ms. Mahony might be able to
16            help me on this -- I was in a bit of a transition at
17            the time, so some of the time I was listening I was
18            worrying about Higher Ed. issues.  But my
19            recollection is that -- from Senator Irvin's response
20            to legislation, is that it would provide an avenue
21            for districts or the state to go that direction for
22            ACT, ACT Aspire's replacement.  One is a replacement
23            for the tools that were there, currently the Plan and
24            EXPLORE, but also there was conversation about it
25            being used in a broader capacity.  So that's why I
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 1            reference that.  I think that's why the Governor's
 2            office referenced that in their recommendation.
 3                 DR. BARTH:  Okay.
 4                 CHAIRMAN LEDBETTER:  All right.
 5                 MS. ZOOK:  According to their website that I
 6            read, which I've studied because I, like Ms. Reith
 7            mentioned, have had -- y'all may have had some
 8            positive feedback; I've had one guy that said, "Well,
 9            you know, ACT, but then my parents bought an Edsel
10            because they like Ford."  So, you know, I don't know.
11            But it's my understanding on the website for ACT that
12            they're saying that ACT Aspire doesn't necessarily
13            make a child score higher when they get to the ACT.
14            And I guess I'm responding to our parent, so -- to be
15            sure that she understands that regardless of what we
16            decide there is no assurance that the child taking
17            ACT Aspire through those grades would necessarily
18            score higher on the ACT.
19                 CHAIRMAN LEDBETTER:  All right.  So anything
20            else, Members?  I guess I'm a little bit uncertain as
21            to what we're being asked to consider doing.  Kendra
22            or Lori, you might help me, but I tried to write it
23            out.  If there was a motion, would it -- or Dr. Jones
24            -- it would be to authorize the Arkansas Department
25            of Education to terminate the contract with PARCC and
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 1            negotiate with ACT to provide the assessment tool for
 2            next school year?  Is that what we're --
 3                 DR. JONES:  That's accurate.
 4                 CHAIRMAN LEDBETTER:  Okay.  So that is what
 5            we're being asked to do.  I take it we can -- if
 6            there's a motion that would be the motion.  Another
 7            alternative, I guess, is to table this or postpone it
 8            if there's more information that's being requested;
 9            that's been suggested to me by one member.  So,
10            Members, we have a long agenda and I will remind you
11            this isn't even on it, on the printed agenda.  And
12            Ms. Mahony and I, our term ends June 30th, so we need
13            to finish before then.
14                 MS. MAHONY:  We're burning daylight.
15                 CHAIRMAN LEDBETTER:  Yeah.  So what is the will
16            of the Board?  Ms. Saviers.
17                 MS. SAVIERS:  I move not to approve the ACT
18            Aspire.
19                 MR. DAVIS:  Second.
20                 CHAIRMAN LEDBETTER:  All right.
21                 MS. ZOOK:  And I would add to that that with all
22            -- I have the greatest respect for the Governor and I
23            appreciate and attended all of the hearings of that
24            committee.  But I do not feel that he was well served
25            with a full picture of the assessment aspect, the
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 1            time aspect, the teachers' point of view, the
 2            administrators' point of view, the taxpayers, the
 3            State -- the SBE when we have to make academic
 4            distress decisions.
 5                 CHAIRMAN LEDBETTER:  But, Ms. Zook, before we
 6            get too far down the road, is there a second to the
 7            motion?
 8                 MR. DAVIS:  Second.
 9                 MS. REITH:  Yes.  Kim did.
10                 CHAIRMAN LEDBETTER:  Oh, I'm sorry.  I
11            apologize.  I apologize; I didn't hear that.  Okay.
12            So you have that?
13                 MS. COFFMAN:  (Nodding head up and down)
14                 CHAIRMAN LEDBETTER:  My sincere apologies.  Go
15            ahead and you can speak on the motion in support of
16            it.  I didn't mean to cut you off.
17                 MS. ZOOK:  Actually, I was finished.
18                 CHAIRMAN LEDBETTER:  Oh, okay.  I'm very sorry.
19            Okay.  So, back to the motion.  I guess the motion is
20            that we don't give this authority to ADE, which kind
21            of leaves us in the status quo -- status quo ante, is
22            that what they say? -- so there's no change.  And so
23            that's the motion.  And anyone else want to speak for
24            or against the motion?
25                 DR. BARTH:  I am in support of the motion and I
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 1            just want to, you know, be clear.  I mean, we're -- I
 2            think nobody on this board is out to be an
 3            obstructionist at all, but just we are left with so
 4            many questions.  But in my mind one really clear
 5            thing is that I don't know how we would move forward
 6            with academic distress decisions as a board in the
 7            near future with this kind of inconsistency in data.
 8            And, you know, whether we've all been on the safe
 9            side of every decision or not, this board is serious
10            about academic distress and we need the kind of data
11            to make wise decisions on academic distress.
12                 MS. REITH:  And just reaffirming my previous
13            comments, I don't see this as a pro-ACT versus a pro-
14            PARCC, but it's about the process itself and wanting
15            to have a competitive process that really is
16            inclusive of the various stakeholders that have value
17            to bring to this conversation.  Now my question is
18            then: so their status quo continues, but then the
19            contract still ends at the end of this month,
20            correct?  With PARCC?  So would you need a substitute
21            motion, I guess is the correct term, or something in
22            regards to continuing or any of the three
23            alternatives you mentioned?  I guess I just don't
24            want to leave this in limbo or to cause a scenario of
25            limbo.
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 1                 DR. JONES:  I can say the contract will end at
 2            the end of this month.  If we don't act in some way
 3            we will have no assessment.
 4                 CHAIRMAN LEDBETTER:  Well, so my question on
 5            that is: do you have the authority to renew the
 6            contract without board action or does the Board have
 7            to grant you that authority?
 8                 DR. JONES:  That's really legal because --
 9                 CHAIRMAN LEDBETTER:  Yeah, so --
10                 MS. NEWTON:  See, that was my issue.  Had this
11            not transpired like it did with the committee report
12            and recommendation from the Governor --
13                 DR. JONES:  We would have renewed.  I'm sorry to
14            interrupt.
15                 MS. NEWTON:  Okay.  That's all right.
16                 DR. JONES:  We would have renewed --
17                 MS. NEWTON:  Right.
18                 DR. JONES:  -- and continued with PARCC.
19                 CHAIRMAN LEDBETTER:  Yeah.  You had that --
20            yeah, you already had that authority or else it would
21            have been on our agenda long before this.  Right?
22            Yeah.  So we're just being asked essentially to --
23            because we'd approved it previously and that was our
24            assessment tool and there wasn't any change until
25            this came along.  And then we were being asked to


Sharon Hill Court Reporting







Page 64


 1            essentially change our earlier approval whenever we
 2            gave it.
 3                 MS. ZOOK:  Mr. Chairman.
 4                 CHAIRMAN LEDBETTER:  Yes.  I'm sorry.
 5                 MS. ZOOK:  If possible -- it might be possible
 6            that once we see how the vote goes, if we vote not to
 7            accept the recommendation and the motion as worded
 8            passes, then just to be safe instead of sorry we
 9            might make a motion to stay with PARCC and continue
10            just so we don't have to come back or so there's no
11            question about where we stand.
12                 CHAIRMAN LEDBETTER:  Okay.  All right.  Well,
13            since we have a motion and a second and discussion,
14            is there any further discussion?  All right.  Hearing
15            none, all in favor of the motion say "aye."
16                     (MAJORITY CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER:  Any opposed "no?"
18                 (COURT REPORTER'S NOTE:  Ms. Mahony raised her
19            hand.)
20                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony,
21            "no;" otherwise, all yeses.  The Chair did not vote.
22            So the motion carries.  That would be 7-to-1, I
23            think.  All right.
24                 So now let's -- thank you, Dr. Jones, and I know
25            we put you on the spot here.  So which lawyer wants
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 1            to get up and talk to us about Ms. Zook's question as
 2            to whether or not we need to take any affirmative
 3            action?  Or maybe, Ms. Zook, you want to take some
 4            affirmative action, regardless of whether or not our
 5            legal minds tell us we need to?
 6                 MS. ZOOK:  I think that, rather than put us in a
 7            predicament, that I will move that we stay with PARCC
 8            and that whatever needs to be done with PARCC in that
 9            negotiation or renewing or signing of the contract be
10            done in a timely way as if this had never happened.
11                 CHAIRMAN LEDBETTER:  So we grant the
12            Commissioner and his staff that authority.
13                 DR. BARTH:  Second.
14                 CHAIRMAN LEDBETTER:  Okay.  And Dr. Barth has
15            seconded that motion.  Is there any discussion?  Yes,
16            ma'am, Ms. Mahony.
17                 MS. MAHONY:  I just want to comment.  I hate to
18            see us go back with PARCC unless you put a clause in
19            there that they have to provide the material on time,
20            that they didn't do this past -- what am I saying --
21            a clause that -- a performance clause would be
22            included in that contract, because it wasn't the year
23            before.
24                 DR. BARTH:  And just in response, I trust the
25            Department to, you know, be tough in its
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 1            negotiations.  And I think that some of the process
 2            that has gone on in the last year and conversations I
 3            think has highlighted some of those challenges and I
 4            think gives the Department stuff to work with as they
 5            go back.
 6                 MS. NEWTON:  And my point of view, Ms. Mahony,
 7            is not necessarily in support of the PARCC assessment
 8            but an advocate for the process to be one that aligns
 9            with what procurement allows and what gives equal
10            opportunity to any other potential providers.
11                 MR. DAVIS:  And so to that point, I'm wondering
12            if we can add something that speaks to that, you
13            know, the idea that we stay with PARCC while we
14            consider or while we review or while we look at,
15            expand or, you know, do the due-diligence around
16            other assessments that may be more appropriate.  And
17            I understand that that might -- we may not be able to
18            do that in time for next year.  But to your point,
19            this is not an endorsement of PARCC.
20                 MS. NEWTON:  Right.
21                 MR. DAVIS:  Right.  It's just that we don't have
22            the necessary information in order to make a decision
23            that we feel comfortable with at this time.
24                 DR. BARTH:  And I think we all know that the
25            assessment landscape is in flux.  Right?  But we need
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 1            to make the best decisions, at least right now, year-
 2            to-year until we do have that consummate stability
 3            that Dr. Jones highlighted as our ultimate goal.
 4                 MS. ZOOK:  And Pearson actually is affiliated
 5            with both of these, so by the end of next year they
 6            may all be the same test.
 7                 MS. REITH:  And I had teachers raise that to me
 8            as well, so -- yeah.
 9                 CHAIRMAN LEDBETTER:  All right.  So does the
10            original motion by Ms. Zook stand without further
11            amendment or revision?
12                 MS. NEWTON:  Ms. Saviers.
13                 CHAIRMAN LEDBETTER:  Pardon me?
14                 MS. NEWTON:  Ms. Saviers made it.
15                 CHAIRMAN LEDBETTER:  I thought Ms. Zook made the
16            motion.
17                 MS. REITH:  She did, the second one.
18                 MS. NEWTON:  Oh, the second one.
19                 CHAIRMAN LEDBETTER:  Now you're going to get in
20            trouble.
21                 MS. ZOOK:  It's just that I'm getting gray, so I
22            look more and more like -- it looks white.
23                 CHAIRMAN LEDBETTER:  All right.  So we had a
24            motion -- and you got the second, right?  Okay.  All
25            right.  No further discussion.  All in favor say
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 1            "aye."
 2                     (MAJORITY CHORUS OF AYES)
 3                 CHAIRMAN LEDBETTER:  Opposed "no?"
 4                 MS. MAHONY:  Nay.  Continue the tradition.
 5                 CHAIRMAN LEDBETTER:  Ms. Mahony.  All right.
 6            There you go.  Okay.  All right.  So that finishes
 7            the item.  Why don't we take a quick break?
 8                 COMMISSIONER KEY:  Deb said lunch is here.
 9                 CHAIRMAN LEDBETTER:  Well, okay.  Hold on; hold
10            on, everyone.  Deb says that lunch is here.  It is
11            right at noon.  It's up to the Board.  What do you
12            want to do?  Do we want to break for lunch now or do
13            we want to continue with the agenda?  I hear "lunch"
14            over here.
15                 MS. REITH:  Yeah, just go for it.
16                 CHAIRMAN LEDBETTER:  All right.  So we will --
17            we're going to come back.  We're right outside, I
18            think, right here.  So we will be back in here at
19            12:30 promptly.  Thank you.
20              (LUNCH BREAK:  11:54 A.M. - 12:35 P.M.)
21  A9:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
22  AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER-
23  HARRIS
24                 CHAIRMAN LEDBETTER:  Well, I'll wait till
25            everybody gets in here before we deal with this one
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 1            issue.  There's a way to possibly shorten our agenda
 2            a little bit.  I'll tell you what; we'll just make
 3            the decision on who's here.  On item A-9, which is
 4            the PLSB Evidentiary Hearing on Beverly Garner-Harris
 5            -- Mr. Blackstock, if you want to come up -- I was
 6            advised that Mr. Blackstock is going to make a motion
 7            to continue the hearing.  Ms. Liwo, and don't let me
 8            put words in your mouth, but as I understand it the
 9            opposition is because this matter has been on our
10            agenda for some time, it's been pending for some
11            time, and board members have had problems in the past
12            with the length between the decision of the PLSB and
13            when it gets before us and the delay and that kind of
14            thing.  And so was that the gist of the opposition or
15            was there more?
16                 MS. LIWO:  That was part of the opposition.  The
17            other -- the other objections that we have are that
18            the written briefs are -- the arguments contained in
19            them is hearsay; witness credibility; a post-hearing
20            motion that the Ethics Subcommittee --
21                 CHAIRMAN LEDBETTER:  Well, that goes to the
22            merits though and not whether or not we postpone
23            this, right?
24                 MS. LIWO:  Yes.  But part of Mr. Blackstock's
25            reasoning for wanting to postpone it is because he
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 1            believes that Ms. Garner-Harris should have an
 2            opportunity to speak before the Board.  But really,
 3            the written objections that they've presented don't
 4            require Ms. Garner-Harris' input.
 5                 CHAIRMAN LEDBETTER:  Yeah.
 6                 MS. LIWO:  But I understand the Board's position
 7            and at this point postponing it one more month, if
 8            that's the only other continuance, that's acceptable
 9            to the PLSB.
10                 CHAIRMAN LEDBETTER:  All right.  Mr. Blackstock,
11            I just bring this up because I hate to have lawyers
12            sitting around here --
13                 MR. BLACKSTOCK:  Thank you.
14                 CHAIRMAN LEDBETTER:  -- burning hours, having
15            been through that myself once or twice.  What's your
16            -- go ahead.
17                 MR. BLACKSTOCK:  Yes.  We requested a
18            continuance based on my client's current emotional
19            state and deaths in her family.  And next month my
20            calendar is clear; whenever you set it I will be
21            here, no matter what date.
22                 CHAIRMAN LEDBETTER:  Okay.  So this will go next
23            month unless there's some kind of crisis or emergency
24            that is unavoidable.  How does that sound?  So would
25            the Board consider continuing this matter -- this is
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 1            A-9, Beverly Garner-Harris -- until the July meeting?
 2                 MS. MAHONY:  Mr. Chair, can we table it until
 3            the next month's meeting?
 4                 CHAIRMAN LEDBETTER:  Well, we're doing the same
 5            thing by postponing it.
 6                 MS. MAHONY:  Same thing, yeah, postponing it.
 7                 CHAIRMAN LEDBETTER:  Yeah.  Is that acceptable?
 8                 MR. BLACKSTOCK:  Sure.
 9                 CHAIRMAN LEDBETTER:  All right.
10                 MS. ZOOK:  I just want to be sure they're aware
11            there will be three brand-new board members who may
12            or may not have an opportunity to get up-to-speed.  I
13            know the first time I had a board meeting I had two
14            days' notice that I was going to be on the Board.
15                 CHAIRMAN LEDBETTER:  That would probably be a
16            good reason, if I were Mr. Blackstock, to want to
17            continue it; this isn't his first rodeo.  What's the
18            will of the Board?  I'm not trying to force this; I
19            just know we've got a lot to do and he's going to
20            make that motion anyway.  If we were going to grant
21            it in two hours, we might as well grant it right now
22            and let him go back to something else.  So is that
23            acceptable?
24                 (COURT REPORTER'S NOTE:  Majority of board
25            members make affirmative responses.)
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 1                 CHAIRMAN LEDBETTER:  All right.  So we'll pull
 2            A-9 from the agenda and re-set it for July.  Mr.
 3            Blackstock, you're free to wander back to your
 4            office.
 5                 MR. BLACKSTOCK:  Thank you very much.
 6                 CHAIRMAN LEDBETTER:  Thank you.
 7  A-1:  CONSIDERATION OF 2015-16 ARKANSAS BETTER CHANCE RENEWAL
 8  GRANT APPLICATIONS
 9                 CHAIRMAN LEDBETTER:  All right.  So we will now
10            take up item A-1 --
11                 MS. ZOOK:  (inaudible)
12                 CHAIRMAN LEDBETTER:  Pardon me?
13                 MS. ZOOK:  I was wondering if we couldn't do A-
14            10, which is another lawyer that --
15                 CHAIRMAN LEDBETTER:  No, he's not asking that be
16            continued, at least he didn't say anything to me.
17                 All right.  So A-1 is the ABC Grants, isn't it
18            -- Grant Applications, 2015-2016.  Ms. McKinney, are
19            you here?
20                 MS. McKINNEY:  I am.
21                 CHAIRMAN LEDBETTER:  Yes, you are.  All right.
22            You're recognized.
23                 MS. McKINNEY:  Thank you.  This is a renewal of
24            the ABC grants.  But I do -- I know that the chart
25            that you have before you is very tiny and difficult
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 1            to read.  But in going through each one of them right
 2            before I came I realized there were two errors on the
 3            chart and I want to point that out.  It's on the
 4            renewal applications for ABC Children's Academy and
 5            Developmental Center, Inc.; they are serving 310
 6            center-based children.  And we had the payment amount
 7            at $97,200 -- and I can assure you they would not
 8            appreciate it because the amount they are intended to
 9            receive is $1,506,600.  So that is an error on that
10            chart.  And then the second error was for C.B. King
11            Memorial School, Inc. and they have 20 children, and
12            that was intended to be the $97,200.
13                 CHAIRMAN LEDBETTER:  Okay.
14                 MS. McKINNEY:  So those are the two --
15                 CHAIRMAN LEDBETTER:  Those two changes.  All
16            right.  Members, you've heard the changes or the
17            modifications.  So are there questions?  Ms. Mahony.
18                 MS. MAHONY:  Mr. Ledbetter, I just have one and
19            it is really -- the Americore grant that was given to
20            Southeast Arkansas Educational Cooperative, can you
21            tell me what that grant is for?
22                 MS. McKINNEY:  Yes.  It's for tutoring of
23            children that are having difficulties.  It provides
24            assistance in the classroom and it helps with the
25            literacy perspective.  They serve the different
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 1            districts that are within the Southeast Co-op
 2            district or area, geographic area.
 3                 MS. MAHONY:  Do you know how that's being
 4            delivered?  Is it school by school or is it through
 5            the co-op?
 6                 MS. McKINNEY:  It's school by school.
 7                 MS. MAHONY:  It's school by school?
 8                 MS. McKINNEY:  Uh-huh.  And it's children who
 9            are referred from all the different ABC programs that
10            are having difficulties with attending and
11            participating.  And so they go in and provide
12            literacy and reading to them based on teacher
13            referral.
14                 MS. MAHONY:  Thank you.
15                 CHAIRMAN LEDBETTER:  All right.  Any other
16            questions?
17                 DR. BARTH:  Move approval.
18                 MS. ZOOK:  Second.
19                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth moved
20            approval, Ms. Zook seconded the motion.  Is there any
21            discussion?
22                 MS. MAHONY:  So the approval with the
23            corrections?
24                 DR. BARTH:  Yes, with the two alterations.
25                 CHAIRMAN LEDBETTER:  All right.  As corrected,
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 1            correct.  Thank you.  Any discussion?  Those in favor
 2            say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN LEDBETTER:  Opposed "no?"  It carries.
 5            Thank you, Ms. McKinney.
 6                 MS. McKINNEY:  The second part is the
 7            enhancement grants.
 8                 CHAIRMAN LEDBETTER:  All right.
 9                 MS. McKINNEY:  And there are -- this is for
10            helping to enhance the amount they each get.  I
11            brought this to you back in May, but in working with
12            the finance office at the Department of Ed. they
13            would like for us to provide you with the amounts
14            that we are projecting for both the Americore and for
15            the infant/toddler program.
16                 CHAIRMAN LEDBETTER:  All right.  Any questions
17            for Ms. McKinney?  All right.  Is there a motion to
18            approve the enhancement grants?
19                 MS. NEWTON:  So moved.
20                 MR. BLACK:  So moved.
21                 CHAIRMAN LEDBETTER:  All right.  I had Ms.
22            Newton making the motion and Mr. Davis seconding.
23                 MR. DAVIS:  Mr. Black.
24                 MS. MAHONY:  Mr. Black.
25                 MR. DAVIS:  Mr. Chairman, it was Mr. Black who
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 1            seconded.
 2                 CHAIRMAN LEDBETTER:  Mr. Black.  I'm sorry.  My
 3            hearing is getting worse.  All right.  Mr. Black made
 4            the second.  Is there any discussion?  Those in favor
 5            say "aye."
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
 8            carries.
 9  A-2:  CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE ON
10  ACADEMIC DISTRESS
11                 CHAIRMAN LEDBETTER:  All right.  Item A-2 is the
12            report of the Special Committee on Academic Distress.
13            Ms. Saviers, you're recognized.
14                 MS. SAVIERS:  Thank you.  And I'm going to do
15            this from memory because my laptop is going to the
16            back room.  But we had the Forrest City School
17            District appear before the Committee on Academic
18            Distress after the last meeting, on Friday.  And it
19            was actually I think -- committee members, I
20            certainly would like for them to weigh in, but I
21            thought that it was a very productive meeting.  They
22            have a new superintendent who was actually recruited
23            by their school board and she is a native to Forrest
24            City; she is a former associate superintendent from
25            Newark, New Jersey, and opened a charter school in
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 1            New Orleans for boys prior to being the associate
 2            superintendent in New Jersey; has a long, good
 3            history of being in high poverty schools and with
 4            lots of experience in turning schools around.  They
 5            have a really strong plan and the school improvement
 6            specialists who spoke -- who had been in the Forrest
 7            City district all year were very complimentary of the
 8            work thus far.  They're seeing improvement on their
 9            formative assessments; they expect to see improvement
10            on their summative assessment, as well; and
11            generally, it just sounds like they may be turning
12            the corner.  I will say the thing that was very
13            meaningful to me, and I suspect all of us, is that
14            the president of the school board -- I believe his
15            name is Joey Astin -- was there, and he -- they have
16            -- they work as a team.  The school board is very
17            supportive of the superintendent.  And Mr. Astin I
18            thought made a great point in that his daughter -- he
19            has chosen -- his family has chosen -- his daughter
20            is choosing to attend Forrest City High School.  And
21            they feel like they're really making progress.  So
22            long and short of it is we say go forth and do good,
23            continue to do good, and we will continue to monitor
24            that situation because they are, unfortunately, like
25            several districts in our state in which there are
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 1            children in Forrest City School District that attend
 2            schools in academic distress throughout their entire
 3            career -- elementary, middle, and high.  And that's a
 4            particular concern for all of us.  So we want to make
 5            sure that they continue to do good work.
 6                 CHAIRMAN LEDBETTER:  Are there any questions for
 7            Ms. Saviers?  Dr. Barth.
 8                 DR. BARTH:  I do have a question and it relates
 9            to that last point.  And clearly, it's encouraging
10            that the committee saw some signs of turnaround.  Is
11            it y'all's sense that that is true throughout the
12            levels, elementary, middle school and high school?
13                 MS. SAVIERS:  I'll let committee members speak
14            to that.
15                 MS. ZOOK:  Yes.  But the one thing -- because my
16            laptop was missing and what wasn't mentioned is that
17            that superintendent has gotten new leadership in
18            those buildings and they understand that it's going
19            to be a combination of whole child, of culture change
20            and understanding.  They're working very closely with
21            the community, as well as the board.  And I went into
22            it with one idea, because they do not allow choice in
23            the Forrest City district; so if you're in that
24            district then you're -- I don't want to say trapped,
25            but you're trapped.  And I still think there needs to
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 1            be some clarification, if you're in an academic
 2            distress community that opts out of choice but all
 3            your schools are academic distress, then maybe you
 4            can choose to.  But that is a legislative matter.
 5            But to answer your question, yes.
 6                 DR. BARTH:  Thanks.
 7                 CHAIRMAN LEDBETTER:  Ms. Mahony.
 8                 MS. MAHONY:  Just a comment.  But they opted out
 9            because they're under a deseg order.  But all of the
10            schools still have if you go in front of the board to
11            ask to be transferred.  So it's not that they don't
12            have an option to transfer out of the district.
13                 MS. ZOOK:  Well, I think that it's been
14            interpreted they can transfer to another school in
15            the district, but that may or may not be accurate.
16            But that's the way it was interpreted on those
17            families who came before us.  And since there was no
18            other, at that time, junior high for them to transfer
19            to within the district, then they denied the choice.
20            But I think what you're --
21                 MS. MAHONY:  Uh-huh.
22                 MS. ZOOK:  Yeah, okay.
23                 CHAIRMAN LEDBETTER:  Okay.  Any other questions?
24            All right.  Is there a motion to accept the report?
25                 MS. NEWTON:  I move to accept the report.
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 1                 CHAIRMAN LEDBETTER:  All right.  Ms. Newton
 2            moves to accept the report.
 3                 MS. REITH:  Second.
 4                 CHAIRMAN LEDBETTER:  Ms. Reith makes a second.
 5            Any discussion?
 6                 MS. SAVIERS:  Mr. Chairman, I would say one more
 7            thing.  For those of you who have never been to a
 8            committee meeting of the Academic Distress Committee
 9            -- and really, Debbie Coffman and I have talked about
10            this before -- the act of coming before the committee
11            and being reflective about what you've done and what
12            you plan to do for the district we think has been
13            really powerful.  There is an extra layer of
14            accountability there.  And so who knew that this
15            would be as effective as we believe that it has been.
16                 CHAIRMAN LEDBETTER:  Okay.  All right.
17                 DR. BARTH:  That raises a question about the
18            future of that committee with the changing
19            composition on the Board.  What is -- is that --
20                 CHAIRMAN LEDBETTER:  Well, yeah, and I've been
21            thinking about that and I'm just going to leave it to
22            the next officer or the next Chair to appoint members
23            instead of me doing that.  And it's the Chair's
24            responsibility to do that, so that would be my
25            thinking.
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 1                 MS. SAVIERS:  You have to be really smart to be
 2            on this committee.
 3                 MS. NEWTON:  Real smart.
 4                 CHAIRMAN LEDBETTER:  Well, they've had one slot
 5            open for those not too smart, but that's getting
 6            ready to open up.  So anyway, yeah, I think that, you
 7            know, that Toyce can handle that once we have the
 8            election of officers and deal with that, if that's --
 9                 MS. NEWTON:  That's fine.
10                 CHAIRMAN LEDBETTER:  Yeah.  Okay.
11                 MS. NEWTON:  If you have a yearning to serve --
12                 CHAIRMAN LEDBETTER:  Yeah, I mean, definitely.
13            It's very important.  Okay.  Any further discussion?
14            All right.  Those in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
17            carries.
18  A-3:  CONSIDERATION OF REPORT FROM THE SPECIAL COMMITTEE FOR
19  THE PULASKI COUNTY BOUNDARIES STUDY
20                 CHAIRMAN LEDBETTER:  Okay.  That brings us to
21            item A-3, the Pulaski County Special Committee for --
22            or the Special Committee for Pulaski County
23            Boundaries Study.  Dr. Barth.
24                 DR. BARTH:  Great.  And I want to thank Mr.
25            Davis, Ms. Zook and Mr. Ledbetter for their hours of
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 1            work on this issue.  I think when we, in January,
 2            began the process of saying we wanted to look at the
 3            future of Pulaski County boundaries I think we knew
 4            it was complex.  I think we didn't know how complex
 5            it was -- complex, as the report indicates, in
 6            particular on the legal front, and the constraints
 7            placed on the Board at present are tremendous in the
 8            total until Pulaski County's district is declared
 9            unitary.  Complex, as I think we knew, on the
10            demographic front and in terms of the tax --
11            resources from taxes in the county.  And then, third,
12            complex -- and something that became increasingly
13            clear as the process continued -- through
14            implementation of even minor changes, as we've seen
15            with Jacksonville and North Pulaski.  And so the
16            report that comes to you does note that complexity
17            and I did want to make one correction to the written
18            report.  I left out some words in paragraph three in
19            the quote from the Settlement Agreement that -- mid-
20            way down it should read, "The State will oppose the
21            creation of any other school districts in PCSSD's
22            territory until PCSSD is declared fully unitary and
23            is released from federal court supervision;" so a
24            couple of words left out there.  I know Mr. Ledbetter
25            has distributed a Supplemental Statement, which I
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 1            think is rightfully seen as something of a concurrent
 2            opinion.  He really wanted to emphasize some aspects
 3            of the report and also issue some warnings to future
 4            boards on, once unitary status is achieved, how
 5            careful they should be in moving forward.  But at
 6            this time I would request acceptance of the report,
 7            along with the Supplemental Statement that Mr.
 8            Ledbetter may also want to speak to.
 9                 CHAIRMAN LEDBETTER:  Yeah.  And I shared the
10            Supplemental Statement with Dr. Barth and the other
11            committee members late yesterday afternoon.  It was
12            just kind of more of rumination.  It's sort of in the
13            nature of concurring, although some may say
14            dissenting in part as to what the Board should think
15            about if and when we get to the point -- a future
16            board gets to the point of taking up the issue, some
17            additional considerations.  We kind of talked about
18            these a little bit at our last meeting in May when we
19            adopted the draft report, but I really had not kind
20            of gotten my thoughts together on it.  And so that's
21            kind of what that is; it's just something I sort of
22            offer for the record, again, for future consideration
23            when this issue comes up.  I'd be happy to try to
24            address any questions anyone has about it.  But
25            otherwise, I ask that it be included as part of our
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 1            report.
 2                 MS. ZOOK:  And I think the information that he
 3            has provided did a good job of summarizing and
 4            including some things that were not in the original
 5            report, but reflected the discussion that went on
 6            with the people on the committee and the
 7            consideration of those in the audience at those
 8            times.
 9                 CHAIRMAN LEDBETTER:  And then I would just say,
10            you know, this was a fascinating process, the
11            interest throughout Pulaski County in the different
12            communities of interest, the different areas.
13            There's some real passion involved here and people
14            really care deeply about the current structure and
15            have, you know, kind of aspirations for the future,
16            and it's genuine and I think, you know, it's very
17            powerful.  And so I don't think that this issue is
18            necessarily going to go away, but I do feel like that
19            we've learned through this process and through the
20            process of the detachment with Jacksonville that this
21            is an enormously complex task.  And as I mentioned in
22            here, the statute that I guess -- I was in the
23            legislature when it was enacted in 2001 -- kind of
24            paved the way for Jacksonville detachment, it -- I
25            don't know if Representative Gossage is still here,
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 1            but it's something that would probably need to be re-
 2            evaluated given the experience that Dr. Guess, Tony
 3            Wood, and some of the others, the attorneys, that
 4            have been involved have had in the process of
 5            Jacksonville.  Because it really gets into some very
 6            thorny legal issues and there may be another -- or
 7            there may be ways to improve the statutory scheme for
 8            how these things work.  So it's just a thought.
 9                 DR. BARTH:  And I did leave this process really
10            with some renewed enthusiasm for the future of public
11            education in Pulaski County because we saw just so
12            much community based engagement in this.  And that
13            was, I think, something that should give us all hope
14            that in the coming years, whatever district climates
15            are in place in Pulaski County I think are going to
16            be -- there are going to be healthier schools
17            operating within it based on the community engagement
18            that we saw through this process.
19                 CHAIRMAN LEDBETTER:  All right.  So questions?
20            Ms. Mahony.
21                 MS. MAHONY:  I just -- you know -- if we accept
22            the report we are accepting or endorsing the
23            boundaries as the committee has set?
24                 DR. BARTH:  Well, I think it's fair to say we're
25            endorsing a process that once unitary status were
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 1            established by the federal courts then it would be up
 2            to a future state board to consider whether it's time
 3            to consider reassessment of the lines.  It's a little
 4            complicated because time is going to matter
 5            enormously because the State Board has special powers
 6            when a district is taken over, and so timing is going
 7            to matter enormously.  But I think our committee,
 8            first off, thinks it's probably worth looking at,
 9            although I think Mr. Ledbetter would say maybe a
10            little delay is good.  And then this I think begins
11            to lay out something of a roadmap to hopefully begin
12            that process in a more expedited manner whenever that
13            time comes.  Is that clear?
14                 MS. MAHONY:  That's clear.  Thank you, Dr.
15            Barth.
16                 CHAIRMAN LEDBETTER:  Any other questions?  I
17            want to make one comment and it's just to thank the
18            people that got involved, that helped us,
19            particularly the folks at Metroplan, very helpful;
20            people from the Scott community; Shannon Hills
21            community; of course, North Little Rock; Sherwood;
22            Maumelle; a great deal of input and interest.  And,
23            of course, ADE staff helped us.  Who have I left out?
24                 DR. BARTH:  In particular, Ms. Coffman --
25                 CHAIRMAN LEDBETTER:  Yeah.  Right.
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 1                 DR. BARTH:  -- who really did great work on this
 2            for our committee.
 3                 CHAIRMAN LEDBETTER:  Yeah.  But, you know,
 4            Metroplan is really -- they can do a whole lot of
 5            stuff, and pretty quickly, and get a lot of good
 6            information, so I just want to acknowledge their work
 7            on this.  So, all right.  Is there a motion to -- oh,
 8            I'm sorry.  Oh, I almost overlooked Ruth Bell from
 9            the League of Women Voters is here and signed up or
10            had signed up -- I don't know if Ruth is still here,
11            but has signed up to address us on this.  Ruth, are
12            you still with us?
13                     (Brief moment of silence)
14                 CHAIRMAN LEDBETTER:  Okay.  All right.  Well,
15            I'm sorry that it's taken so long.  I don't know
16            exactly -- I know that they had attended some -- she
17            had attended some of our meetings.
18                 DR. BARTH:  Yeah.  Ruth Bell, I believe,
19            attended every meeting on behalf of the League of
20            Women Voters and made some public comments towards
21            the end that I thought were quite -- really summed it
22            up quite well.
23                 CHAIRMAN LEDBETTER:  Okay.  All right.  All
24            right.  So is there a motion to approve the report
25            with the supplemental --
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 1                 MS. SAVIERS:  I move to approve.
 2                 CHAIRMAN LEDBETTER:  Ms. Saviers moves approval.
 3                 MS. REITH:  I second.
 4                 CHAIRMAN LEDBETTER:  Ms. Reith seconds the
 5            motion.  Is there any discussion?  All right.  All in
 6            favor say "aye."
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
 9            carries.  Dr. Barth.
10                 DR. BARTH:  And I would also ask that our
11            committee be dissolved.  Ms. Coffman says we need to
12            actually get rid of committees when we're through
13            with our work.  That will come as a motion from me.
14                 CHAIRMAN LEDBETTER:  All right.  Is there a
15            second?
16                 MS. ZOOK:  Yes.
17                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook
18            seconds.  Any discussion?
19                 MS. NEWTON:  I have a -- I do.
20                 CHAIRMAN LEDBETTER:  Yeah.
21                 MS. NEWTON:  As incoming Chair, you know, do we
22            re-assemble or re-designate -- I could see -- I don't
23            anticipate unitary status happening within that
24            period, so --
25                 DR. BARTH:  Well, I think until unitary status
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 1            is achieved I think the work of this Board on this
 2            issue is ended.  That said, as the report notes, the
 3            50 or -- Pulaski County being under state control
 4            would raise some conflicts between the federal
 5            court's ruling and the statute on that issue.  As we
 6            note, federal courts of course trumps but there is
 7            going to be a conflict potentially if the state
 8            remains in control because we do have that clock that
 9            is about to tick out on the PCSSD.  So, but I think
10            for now this committee can go away and potentially
11            come back if the State Board in the future wishes it.
12                 MS. NEWTON:  Okay.
13                 CHAIRMAN LEDBETTER:  All right.  Okay.  Any
14            other discussion?  Those in favor of the motion say
15            "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER:  Opposed "no?"  The
18            committee is dissolved.  Dr. Guess, I'm sure you're
19            upset.
20  A-4:  CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT REPORT
21                 CHAIRMAN LEDBETTER:  All right.  So that brings
22            us to item A-4 which is the report -- Little Rock
23            School District report; Baker Kurrus.  I apologize
24            for the delay in getting you up here.  Appreciate you
25            being here.  I know you've been working hard and
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 1            we're excited to hear your report.
 2                 SUPT. KURRUS:  Well, if brevity is the soul of
 3            wit, I hope I'm very witty.  And I thank you for your
 4            service.  I won't belabor that, but I do know what
 5            it's like to sit on at least the school board and I
 6            appreciate your service very much.  What I'd like to
 7            do is maybe emphasize three areas very briefly that
 8            we've been working on intensively, perhaps with not a
 9            great deal of granularity until I get to the third
10            and final area.  First, I also need to say how much
11            I've appreciated the attentiveness of your staff and
12            your Commissioner.  The Commissioner and I talk
13            frequently before 6:30 in the morning and frequently
14            after 6:30 at night, and your staff has been nothing
15            but completely cooperative and very, very helpful; so
16            I do want to thank you for that.  And I've found a
17            great deal of wisdom in a number of things they wrote
18            long before I hit the scene and, you know, I'll talk
19            a bit more about that.  But let me, if I could, talk
20            about community support, a little bit about finance,
21            and then perhaps a little bit more about
22            organizational management and where we are with
23            whatever degree of granularity you'd like to hear
24            about with respect to the distressed schools, which I
25            call "urgent schools."  And if time permits I'd like
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 1            to tell you I've been everywhere, I've been lots of
 2            places, I shook every hand of every kid that
 3            graduated, I sang at their graduations, I gave
 4            speeches, and I've been all over town.  I started
 5            this morning early in west Little Rock on the
 6            Broadway Joe Show.  And it's been quite an
 7            interesting time, realizing I've been on this job
 8            about 36 days.
 9                 Let me tell you community support is earned.
10            It's not built; it's earned.  I think we're doing a
11            much better job of trying to earn that support
12            through everything we're doing, demonstrating
13            competency in every school.  We've got community
14            engagement going on, which is a little bit different,
15            through the Civic Advisory Committee.  That committee
16            is coming together.  The Commissioner and I named --
17            we named the chairs of that committee, with Mr.
18            Ledbetter; we voted and Deon Jackson and Greg Adams
19            are chairing that committee.  They're finding their
20            way.  They have a meeting scheduled this month;
21            they'll have an agenda.  I'll make a monthly report
22            to them, try to answer their questions.  They're
23            driving the agenda; that's why we've got great co-
24            chairs.  I'm going to cooperate and do as I'm told
25            because I think that's how that ought to work.  I'm
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 1            not trying to tell them what to do; it's their job to
 2            do and I'm going to be completely supportive in every
 3            way.  But that's community engagement -- as I say, a
 4            little bit different than community support.
 5                 I want to talk now about our financial progress
 6            because, even though we're in academic distress, we
 7            have, you know, the luxury or the burden of knowing
 8            that in two years we're going to lose approximately
 9            $37 million.  So we're planning for that every day.
10            We've made about $12 million worth of budget cuts
11            already and I actually do think the organization is
12            better off with those cuts having been made than it
13            was before.  It's the classic case of addition by
14            subtraction, removing people who have conflicting
15            jobs, removing people on parallel tracks, removing
16            people or changing positions, reappointing people
17            where they can be more effective.  And if they're
18            coming in -- wow, I hear that noise too; I think
19            we're okay.  Anyway, it's been very gratifying.  I
20            think actually in many ways our organization is much,
21            much stronger now than it was a month ago.  And I
22            want to talk about that now -- and I am flying
23            through these things and you can stop me whenever you
24            want to.
25                 I want to talk about an organizational
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 1            functionality because that was the thing that stumped
 2            me the most when I took this job, and I mentioned it
 3            briefly when we spoke on May 14th.  I was besieged
 4            when I sat in the chair by people asking me questions
 5            that never should've come to me, operational
 6            questions with a degree of specificity that should've
 7            been directed to building principals, associate
 8            superintendents, or others; not to me.  But that was
 9            the way the district was operated.  It was a hub-and-
10            spokes model where everything focused on the
11            superintendent, especially anything having to do with
12            money, jobs, hiring, authority, all that sort of
13            thing; very, very disturbing to me.  So we've fixed
14            that; I've given people their jobs back.  And the
15            most gratifying part of that is that we have good
16            people and they are very excited.  Instead of me
17            telling them what to do, their eyes light up when I
18            say, "That's within the scope or range of your
19            authority and I'm going to ask you to make the
20            decision.  I'll be here if you need my help.  If it
21            seems to be a policy matter beyond the scope of your
22            authority, I'm here, I'll consult with you, I'll help
23            you any way I can."  And that's what they're doing
24            and they're excited about it.  That's the spark, the
25            green shoot; that's the thing that makes me kind of
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 1            optimistic that we're making more and more efficient
 2            decisions, better decisions, decisions that are based
 3            on facts from the ground up as opposed from edicts
 4            from the top down; very, very gratifying to see that
 5            and I think it's more effective.  Because if you
 6            think about an administrative office where you have a
 7            $330 million budget and 2800 employees, you make a
 8            lot of decisions every day.  And if I have to make
 9            every one of those decisions I'm not -- I'm not
10            getting a lot of sleep anyway, frankly, but
11            otherwise, I can't make them all.  With good people
12            in the right places doing the right things
13            consistently every day by process you begin to make
14            better decisions.  People get excited about their
15            jobs and then they begin to think, "Yes, we can fix
16            things."  And that's where we are right now.
17                 I want to talk -- kind of the new constants at
18            the school district, things that are different than
19            they ever were before, and they sound kind of simple
20            but that's consistent executive management.  People
21            know the line and scope of their authority.  They
22            don't get overruled because of who somebody else
23            knows or any of that sort of thing.  It's just a
24            different way.  It's a management style built on
25            respect.  It starts with the students.  And if I have
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 1            time, I want to tell you two stories about places I
 2            went -- and I've been everywhere, like Johnny Cash
 3            says.  But if time permits, I'd like to tell you two
 4            things.  Anyway, well, the thing that's really been
 5            gratifying again is to see people smiling, happy to
 6            go to work, excited about what they're doing,
 7            respecting one another, collaborating, and making
 8            better decisions.  That's translated into a really
 9            great principal appointment in one of our middle
10            schools and we consulted -- we put together a great
11            committee; we've got parents involved; we talk to the
12            right people; we've round-tabled what we were looking
13            for, again, with the associate superintendent in
14            charge of that school being the driving force for
15            that decision.  And actually when the time came to
16            make the decision I asked him to make it; I accepted
17            it.  I asked him to make the telephone call to the
18            person who took the job; he did it.  I had told him,
19            "Now the minute you talk to him you let me know."  I
20            called and congratulated him.  And then we have a
21            process for handing that principal the things that
22            principal needs to be successful, which are primarily
23            relationships that they have to build.  And we've
24            worked all through that and I'm very excited about
25            that.  That's how we do it every time.  We've got a
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 1            bunch of these to do, so we're doing that
 2            consistently.
 3                 Again, I'm going to tell you just a couple of
 4            things.  I know it's late.  We're examining best
 5            practices in schools and making data driven
 6            decisions.  I've been to schools where things work,
 7            I've been to schools where things don't, and we're
 8            comparing those two.  It's not a one-size-fits-all
 9            thing, but there are some commonalities that we're
10            reviewing.  All of these things are things that the
11            State Department told us to do before: make
12            consistent data drive decisions, make frequent
13            assessments, get to work, essentially.  And that's
14            what we're doing.  We're focused on our efforts.
15            We're making a lot of progress.  I wrote this
16            actually before today's meeting.  I wrote it two
17            nights ago, and I said, "Testing and assessment will
18            be somewhat difficult," and I guess I feel that way
19            now more than I did an hour ago.  But I do think the
20            real measure of this organization can be taken long
21            before we take standardized tests.  I can tell the
22            difference already in a couple of schools.  And I'll
23            highlight a couple of little things and then I'll be
24            happy to answer questions.  I've been in every school
25            building that's in distress.  I'm speaking today to
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 1            the faculty of J.A. Fair; I'm speaking today to the
 2            faculty at Cloverdale.  They expect me to come down
 3            there and sort of bawl them out; that's what they're
 4            used to.  I'm going down there and tell them thank-
 5            you, first off; I'm going to tell them that we're not
 6            going to reconstitute any more schools; we're in this
 7            together; you might as well get along, we expect
 8            that; we expect it to be fun to get along.  It is
 9            more fun actually to cooperate and collaborate.
10            Success is its own reward in many instances, but it
11            does breed a different sort of feeling among people
12            who cooperate and work together.  So I'm going to
13            tell them that that's what we're going to do and
14            we're going to do it.  We're going through leadership
15            training.  I've trained all my key people in the same
16            leadership style.  When principals call now and ask
17            associate superintendents what to do, they start --
18            they know what to do.  They don't say, "This is what
19            you do."  They ask, "Have you found the facts?  Are
20            you comfortable with the facts that you've
21            discovered?  Have you looked at the policies?  Are
22            you sure you've taken into account the applicable
23            policies?  Have you talked to the parents and
24            students?  Are you making a decision that's student-
25            driven?"  They ask a series of questions and pretty
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 1            soon a principal will talk themselves around to the
 2            right decision.  It's not top-down, but they come to
 3            better decisions and they feel good about them.
 4            That's kind of the fundamental skills.  We're going
 5            to do the same thing in these schools.  I've been --
 6            I've talked to the Hall faculty twice, and no plan
 7            devised by man or even a higher power would have ever
 8            worked out there till we pull that staff together.  I
 9            gave them the good news and the bad news.  The good
10            news is we're not reconstituting the school; the bad
11            news is we're not reconstituting the school.  We're
12            going to work together, we're going to work
13            cooperatively, we're going to put kids first, and
14            it's making a difference.  After I did that they've
15            been hosting meetings of faculty members, and I've
16            been there too, and people saying, "We can fix this,
17            we can work this out."  And then don't -- I don't
18            want to give short-shrift to our plans.  We've got
19            them; I brought them with me.  Dr. Karen Broadnax is
20            here, if you want to talk about Baseline, which is a
21            really fun thing that we're doing, a lot of
22            collaboration there, a lot of ground-up stuff.  We've
23            had focus groups and Dr. Broadnax can tell you the
24            fine points and the details.  I'm aware of the big
25            stuff.
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 1                 Let me tell you two things, two things that are
 2            really fun and really important about what you guys
 3            do and what you've privileged me to be able to do.
 4            I've learned more from two meetings than any other
 5            meetings I've been to, and you're saying, "What two
 6            meetings is that?"  Okay.  And I'll tell you what it
 7            was.  Last Saturday I went down to McClellan's
 8            student council retreat.  Saturday morning the
 9            student council officers from McClellan were meeting
10            at the Dee Brown Library, so I went down there and it
11            was -- we sat in a circle.  They had me giving a
12            speech.  I didn't want to give a speech.  We pulled
13            the chairs in a circle and I just sat down and we got
14            acquainted, and I said, "What are your hopes and your
15            dreams?"  And these are neat kids, smart kids, really
16            kind of engaged kids.  And what I wanted them to know
17            was that they're going to change their school, and
18            we're going to help, because these are the kids that
19            want to get an education; these are the kids that are
20            going places; they're doing the right things, and
21            that's what they want for everybody in their school.
22            And it was very instructive, very instructive, and
23            very -- if you can't get motivated after doing that,
24            you're really in the wrong business.  Okay?  And I'm
25            highly motivated right now to help those young
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 1            people.  They're not kids anymore.  I did the same
 2            thing at Fair and I found out some of those same
 3            things there.  But the thing that was most intriguing
 4            was a young woman named Keira [ps] who stood up and
 5            said -- and she's dynamite; she's going wherever she
 6            wants to end up.  But she talked about the kids that
 7            aren't getting there, the kids that don't have a
 8            chance -- and these aren't drug lords, that sort of
 9            thing.  These are kids that go home and change
10            diapers; these are kids that have to work; these are
11            kids whose parents work two jobs.  It's not the
12            prototypical thing you hear about; it's people who
13            need help from their neighbors and their community.
14            And that's what I'm going to challenge our community
15            to do.  We can't fix all of that.  We often said we
16            could, but we simply can't.  So what we're -- what
17            I'm planning -- and I'm still working on that.  I've
18            talked to lots of community agencies.  We're going to
19            have kind of a -- sort of the opposite of a job fair;
20            it's a community support fair.  We'll hold it in
21            school.  We won't hold it downtown and we won't buy
22            everybody, you know, a rubber chicken dinner.  We're
23            going to go down to where the problems are and we're
24            going to meet people and we're going to talk about
25            how we can help people that earnestly need our help.
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 1            And that's a community problem; that's not a LRSD
 2            problem.
 3                 Anyway, those are the two meetings that meant
 4            the most to me and were most instructive.  And as I
 5            say, Dr. Broadnax -- if y'all want to hear about a
 6            plan that I think is really going to work, she can
 7            tell you all about Baseline.  I can tell you some
 8            about it, but she can tell you all about it or how
 9            the best and brightest -- a lot of people speak
10            Spanish, and I'm working on my Spanish -- [Spanish
11            phrase was spoken here] -- I really am.  And I met a
12            young man named Victor down there; I was down there
13            the other day; cutest little kid.  I'll say this just
14            to pump y'all up and then I'll sit down.  I was
15            talking in Spanish to him; it was [Spanish phrase
16            spoken here]; time for lunch.  And I was talking to
17            him and he speaks beautiful Spanish, and then he
18            said, "Mr. Baker," which is what I ask these kids to
19            call me, because that's what my kids' friends call me
20            -- I'd rather be that than Superintendent or
21            whatever.  He said, "Mr. Baker, I speak English very
22            well."  And the kid was amazing.  And the school
23            district is full of kids like that and all we have to
24            do is listen to them and then empower our people and
25            make them work together.  If they don't want to work
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 1            together, they won't have a job; it's that simple.
 2            And I'm not talking about in a mean way; I'm just
 3            saying that's the way we're going to roll.
 4                 So that's the report from the frontlines.  As I
 5            say, Dr. Broadnax is very knowledgeable, has worked
 6            very hard.  If you have questions about Baseline in
 7            particular or any of these other schools we can
 8            answer them; be happy to.
 9                 CHAIRMAN LEDBETTER:  Well, thank you.  You know,
10            just a couple of things.  I mean, I know this has got
11            to be a real emotional rollercoaster, the highs and
12            lows and everything, and I can only imagine what
13            you're -- you know -- what you're experiencing, and
14            it's got to be on balance very rewarding.  But I know
15            it's a full-time, 24-hour, night-and-day job.  Tell
16            Ginny we appreciate her --
17                 SUPT. KURRUS:  Okay, I will.
18                 CHAIRMAN LEDBETTER:  -- because she's part of
19            this as well, because I know how much you're putting
20            into it.  And I can't tell you how many times I've
21            been stopped in the store or just as I go about my
22            daily activities and people mentioning how excited
23            they are about what you're doing for the school
24            district.  And I think there really is a lot of hope
25            that maybe wasn't there before that this thing is
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 1            going to go in the right direction.  And so, you
 2            know, it's just -- it really is gratifying to know
 3            that people are starting to catch on.  So are there
 4            questions for Superintendent Kurrus, "Mr. Baker?"
 5            All right.  Go ahead.
 6                 MS. MAHONY:  Just one comment.  Thank you for
 7            your report.  Interestingly enough, I'm glad to see
 8            that you brought Mr. Adams in from the board, the
 9            former board, to work with.  In reading the third-
10            quarter reports on all of the schools, a couple of
11            things that I noted and I'm sure you're working on as
12            well.  In one particular school, the absentee rate
13            was higher for the teachers than for the students.
14            And then in Cloverdale you had over 100 students that
15            opted out of taking the test.  So, and I think that
16            was an internal thing as well.  But could you comment
17            on those two?
18                 SUPT. KURRUS:  I can.  I can give you all the
19            information you want about a data analysis that I did
20            and some key performance indicators on teacher
21            absenteeism.  It's twice as high at Hall, for
22            example, as it is -- teacher absenteeism -- as it is
23            at Central.  It's a key indicator -- and I've got all
24            those numbers; I didn't bring them with me.  Then I
25            did a multi-variable regression analysis on the
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 1            impact of teacher absenteeism, administrative
 2            absenteeism, and student absenteeism on every school.
 3            And the regression analysis shows that student
 4            absenteeism is statistically significant.  The thing
 5            that I found so funny about all that was that
 6            administrative absenteeism had no impact on student
 7            performance.  So what that told me is we have
 8            administrators that aren't moving the needle.  That
 9            was the odd thing about that regression analysis
10            because I anticipated that -- I was hoping -- well,
11            I'm really kind of glad to know that though.  Then
12            the Cloverdale thing, I'm going to Cloverdale; I'm
13            speaking to their staff tomorrow, every one of them.
14            We've got a new plan at Cloverdale; it's going to be
15            different.  We've got more of an emphasis on ESL,
16            more of an emphasis on some of the translation
17            issues.  Because what we're finding on the data
18            driven analysis -- and I'm making a lot of progress
19            -- we're finding at Hall, for example, that the kids
20            don't fall any further behind when they get to Hall;
21            they're behind when they get there.  The scores
22            almost track completely.  And we had to use ACT
23            scores from a year ago; we don't have PARCC yet.  But
24            you can look at the performance scores at Hall for
25            seniors and line them up against the performance
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 1            scores of the kids that started there this year as
 2            9th graders and look at their test scores; they're
 3            exactly alike.  They're not going any further behind,
 4            but they're not getting any better, because we're
 5            having great results at certain schools.  So I'm sort
 6            of off-track.  But you're exactly right, we've got
 7            huge problems.  Those are staff problems when kids
 8            won't take those tests.  Those kids don't sit there
 9            and decide not to take a test.
10                 MS. MAHONY:  That's your EXPLORE that you're
11            using?
12                 SUPT. KURRUS:  You know, I'm not a program guy.
13            I've got all these people that are so smart, they are
14            so bright, and so happy to get their jobs back.  I'm
15            putting them to work.  You know, remember who I am;
16            I'm a lawyer, not a superintendent; I'm a business
17            guy, but I've got the right people working.  We're
18            going to use Read 180 and Math 180 at Cloverdale with
19            a lot of -- but it's really blocking-and-tackling
20            that's holding us back.  I mean, it was the simple
21            things.  Like at Hall, if the staff doesn't cooperate
22            and work together, guess what happens?  Nothing,
23            nothing much good.  And I told them that and I told
24            them we're going to work together and I value them
25            very much and I'm not placing any blame on anybody.
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 1            And the same is true in other schools that aren't
 2            affected.  And then I met with the police.  You know,
 3            "Why did you meet with the police?"  Well, the same
 4            reason I didn't mind putting on my little blog that
 5            we had a bad fight at McClellan; because it makes me
 6            sick when these kids beat on each other, and nobody
 7            likes it, and we're not going to sweep it under the
 8            rug.  It's a community problem, we're going to deal
 9            with it, and that's why we're going to have better
10            coordination.  We're not going to be heavy-duty.
11            That's what I really talked to the Little Rock police
12            officers, our school resource officers about, about
13            the presence in the building.  We don't do a good job
14            of interfacing between our own safety and security
15            personnel and the school resource officers, who are
16            not really playing the role of heavy; they're not
17            supposed to.  So we're working in all those
18            environments.  But again, if you want to see a really
19            well-done regression analysis on absenteeism, I can
20            produce it and it's very insightful.  And I'm trying
21            to figure out if the administrators don't make a
22            difference -- I need to work myself out of a job;
23            that's really what I'm trying to do anyway.
24                 CHAIRMAN LEDBETTER:  Mr. Davis.
25                 MR. DAVIS:  Superintendent Kurrus, first of all,
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 1            thank you for everything that you've done.  And
 2            you've given a lot of examples of how you're doing
 3            great outreach to the community and the community is
 4            coalescing around issues and moving things forward.
 5            I want to make sure that the business community is
 6            also a part of that equation.  Can you give me a
 7            little idea of any sort of interactions that are
 8            taking place there or how has the business community
 9            provided input, guidance, support to help you achieve
10            the goals that you've set?
11                 SUPT. KURRUS:  I will.  I'll give you a macro
12            and a micro.  The micro example is a friend of mine
13            called -- of course, before I took this job, you
14            know, I was doing other things.  I was actually on a
15            boat in Europe when I started talking about this.
16            But I worked on a transaction that was a real estate
17            deal.  A real estate person -- and I'm not going to
18            name him; I'll name him soon, if he lets me -- earned
19            a big fee on a deal that I worked on.  Again, this
20            was back in the spring.  He called me up, caught me
21            at my desk; he said, "Hey, Buddy, you need any money
22            for anything?"  I said, "Well, I know we will.  I
23            don't know what you're talking about, but sure."  He
24            said, "I want you to have that commission."  It's not
25            huge money but it's more than $5,000.  So there are
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 1            lots of people like that that are saying, "Hey, I
 2            want -- count me in, I'm all in."  If you read my
 3            little thing I do weekly, I put in there, I said, "If
 4            you're all in, send me an email."  I've gotten over a
 5            thousand emails from people saying "I'm all in" -- a
 6            lot of them teachers, a lot of them students, a lot
 7            of them parents.  So in the business community, on
 8            the other hand, you know, I know these guys.  I don't
 9            have to -- I'm not parachuted in from a foreign
10            country; I know them all.  So I'm meeting with Jay
11            Cheshire.  I got a note from him.  He's the chair of
12            the Chamber; wants to talk about career ed.  I met
13            with the chair of the Little Rock Chamber of Commerce
14            Ed. Committee.  But for every one of those meetings I
15            meet with the union folks.  I've got an open-door
16            policy; they walk in my office, they sit down.  One
17            of them did last night; from 6:00 to 7:00, we just
18            made small-talk and got acquainted.  But on the
19            business side, I think we've got the help we need.
20            In fact, I was -- I'm not going to get into it, but I
21            was all ready to go in one particular area that we're
22            not quite ready for.  Not multi-million dollar help,
23            but I think we've got a lot more support than people
24            understand.  We've got a lot of really intractable
25            problems though.  We've got huge problems with some
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 1            of our staffing.  We've got to beef up HR; we really
 2            do.  We haven't been good recruiters.  We've been
 3            good managers.  We've got to be the best and the
 4            brightest.  If Little Rock is going to succeed, we're
 5            going to have to build some kind of a system where
 6            people say, "I want to be there.  It's not a default
 7            for me.  It's where I want to be, it's where I want
 8            to make -- I want to do what I'm trained to do."  And
 9            we're kind of getting there.
10                 MR. DAVIS:  Thank you.
11                 SUPT. KURRUS:  Jonathan has gotten a couple of
12            calls.  I don't know where he went.
13                 MS. SAVIERS:  An interview.
14                 MS. REITH:  A job interview.
15                 SUPT. KURRUS:  Because you know what I did --
16            and I hope he's not listening; don't mention this --
17            I went straight back, I said, "I've met a guy I want
18            y'all to call.  Call him up and tell him, 'We need
19            people just like you.'"  So, and I followed up on
20            that, and that's what we're trying to do.  And I've
21            got a track for him; you know, we have a lot of
22            opportunity in our district.  If you want challenges,
23            guess what we have?  But I'm having a good time.
24                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook.
25                 MS. ZOOK:  Yes.  Thank you for all you're doing
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 1            and particularly for involving the community and the
 2            parents; they can make great partners, if allowed and
 3            informed.  The question I have: we get interim
 4            measurable objective reports on the agenda, and there
 5            actually is some today, where we go over all the
 6            schools, school-by-school, that are in academic
 7            distress.  When those come up, do you prefer to have
 8            your principals here to -- in case we have questions,
 9            the assistant superintendent in charge of that area,
10            or you?  Because sometimes we have questions and if
11            you don't want ADE speaking for you then those people
12            would need to be here.  But, you know, if you want
13            ADE to speak for you, then they're happy to do so and
14            they do a good job and they do an accurate objective
15            job.  But I would just like to know who you would
16            like to answer those questions.
17                 SUPT. KURRUS:  Well, I think you know, based on
18            what I've said, that I want -- we build
19            accountability chains and I get -- if y'all want to
20            talk about the biggest impediments with
21            accountability -- but part of that accountability is
22            for the people on the ground to make the reports.
23            And so they need to be here and I'll facilitate that
24            and help them, if they need my help.  And their
25            assistant -- associate principals -- I mean,
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 1            associate superintendents will help them too.  It's
 2            really been gratifying to see the team-building
 3            that's going on.  And I've got -- I've got -- my
 4            three academic people are fully engaged.  My biggest
 5            fear right now is that they'll blow up and burn
 6            themselves out.  They're working 12, 14 hours.  Sadie
 7            Mitchell is in interviews right now for the Baseline
 8            job.  I've got two Latinos on the interview
 9            committee, which is essential.  And we're not doing
10            that because we think that's the right thing to do;
11            we're doing that because we think it's going to work,
12            you know.  I'm going to do the right thing anyhow,
13            but I'm going to do the right thing because I think
14            it works.  And same with the principals.  I've got --
15            we've got some principals that are so excited and
16            they're really going to work hard, I have every
17            confidence, and they're also tired of the same old
18            thing, you know.  People don't want to squabble and
19            fight.  But I'm seeing some creative tension in our
20            schools that's helpful; you know, teachers saying,
21            "Well, we've got to do a better job."  Well, that
22            sometimes gets a little tacky, but I would rather
23            have that fire -- we had to work one out that got a
24            little heated, frankly, but it was at McClellan and
25            I'm just proud of both of them.  Both of the teachers
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 1            cared enough to say, "Yes, we're going to do better
 2            at this" -- and they disagreed about how, but we'll
 3            work through that.  There's some bright spots.  We've
 4            got tremendous challenges.  I'm not trying to blow a
 5            lot of smoke, and we won't succeed immediately.  But
 6            we should know by next fall if we have a decision-
 7            making machine that works well and you should be able
 8            to tell whether we are doing a better job, not
 9            because PARCC said it or ACT said it or Baker said
10            it; you should be able to go in a school and say,
11            "This makes sense."  And the ADE people that are
12            helping us should be able to do the same.  I hope
13            that's what we're talking about; you know, it's all
14            about student achievement.  But we'll have a real
15            sense of what's going on by Thanksgiving.
16                 CHAIRMAN LEDBETTER:  All right.  Anyone over
17            here?  Ms. Reith.
18                 MS. REITH:  Thank you so much, Mr. Kurrus.  And
19            I'm like you, I'm an eternal optimist and I'm so
20            excited to hear you, you know, focusing on the bright
21            spots here and being able to lift up -- and we all
22            know you've been working these full 36 days, probably
23            without rest, and we appreciate that as well, please
24            know, on behalf of all of us in this system.  I guess
25            where my question sort of comes is -- because you
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 1            have touched on it in a few of your different points
 2            and I've been hearing this with at least some of the
 3            schools as well.  There still is that leadership
 4            question and I think you've acknowledged, right, that
 5            leadership especially in those academically
 6            distressed schools is so important.  And you've said
 7            that you're not going to reconstitute the schools,
 8            and I'm definitely not challenging that, but I do
 9            know that I've heard from some of the academically
10            distressed schools that they haven't really seen any
11            changes as of yet in terms of how things are done
12            day-to-day.  And that goes at all levels.  I mean,
13            that is not just in the hands of the principals or
14            the teachers, but even the students; and still some
15            of that environment of still some lack of respect or
16            just really a question of whether there is some
17            leadership and control and hope to be had there.  And
18            I just wonder, you know, is there going to be some
19            sort of evaluation process?  I mean, it sounds like
20            there's someone in place, someone taking it school-
21            by-school.  But for those schools that are out there
22            that maybe aren't seeing the changes as of yet -- and
23            I think you've set that realistic timeline; you know,
24            it may not be till Thanksgiving till we see some of
25            this.  But for those schools that are out there and
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 1            saying, "Hey, you've taken control since February.
 2            Why have I not seen a change in my hallways yet?" --
 3            I guess I would just want to hear your response a
 4            little bit, and especially for them around those
 5            concerns on leadership, what sort of things are being
 6            done that they can feel, "Okay, we are acknowledging
 7            leadership is a challenge, but we are working to
 8            address it?"
 9                 SUPT. KURRUS:  Yeah.  Well, you want to name the
10            schools?  Because that's really where the talking
11            stops and the action starts, and I can talk about
12            every single one of them.  But let's just take Hall,
13            for example.  Yes, there are major problems there
14            with discipline; there are major problems with staff
15            division; there are major -- and it was set up in
16            such a way that the only way that that could've been
17            fixed was to reconstitute the school in one sense,
18            meaning to say you separate the two groups, you send
19            them different places.  All the teachers are on a
20            displaced teacher list and they all go to other
21            schools.  So -- and I thought about doing that.  We
22            have 100 displaced teachers already through the cuts
23            and proficiencies and scheduling.  So just using Hall
24            as an example, one option would've been to say,
25            "Okay, you win.  You don't get along, you don't like
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 1            each other, and you're doing some things that are
 2            really damaging to students.  We won't play that
 3            game.  We'll just split you up and send you to new
 4            places, and then get that -- do that elsewhere."  And
 5            so if we do that in every school we would be playing
 6            -- I've got the radar report, we call it, to show
 7            where teachers and even administrators have gone from
 8            school-to-school-to-school-to-school-to-school.  So I
 9            think that's a fool's game.  And you're exactly
10            right; if you went to Hall today, it wouldn't look
11            appreciably different than it did say May 5th, which
12            is the day before I took this job.  But the one thing
13            you would find is that -- and I don't remember the
14            dates, but it was sometime last week I sat in a room
15            with 27 or 28 teachers, after hours, all by -- they
16            weren't required to be there -- with Mr. Burton, and
17            we talked about team-building and we talked about the
18            things that we were going to do to make that building
19            different.  And some of them related to that meeting
20            I had with the Little Rock Police Department, where
21            we have consistent, fair-minded rules that we apply
22            with respect, where we don't scream at kids and
23            holler at them and we don't expect them to do the
24            same to us, but we change that culture.  It's going
25            to be very hard to do.  But the other meeting I had
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 1            with the Hall faculty where I said we weren't going
 2            to reconstitute them was the most important because
 3            I'm going to go back there -- they're going to get
 4            there early.  We've got two weeks to do it.  I'm
 5            doing the leadership training already.  I met with
 6            the principal several times on Saturday mornings and
 7            I showed him a goal-setting model and a leadership
 8            model that's servant-based.  It's not about being the
 9            big dog, it's not about telling people what to do;
10            it's about teaching people to get in the boat.  And
11            when they get in the boat, put their paddle in the
12            water, instead of hitting their friend with it --
13            because all these plans that we've got -- and we've
14            spent so much time at Hall -- the plans are going to
15            depend on re-motivating educators, and then on
16            sending people to Hall that can read because they
17            don't when they get there.  You know, it's like if
18            you keep sending these kids up there -- 35% of the
19            kids at Hall by the time -- or 65% of them, to say it
20            that way, are below basic or basic when they get
21            there in the 9th grade, and we don't move them at
22            all.  So how do you -- and they actually do about the
23            same job at Hall as they do at other schools with
24            respect to moving kids, keeping them on grade level.
25            They don't get further behind but they don't make any
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 1            growth.  So you could say, "Well, gosh, what are you
 2            going to do?"  I can't fire all those teachers, and I
 3            really don't want to.  I've got to figure out how to
 4            motivate them and that's a very difficult thing to
 5            do.  And when they tell you that they don't see any
 6            difference, they're going to be the difference.  It's
 7            going to be the same over at Fair.  And we're doing a
 8            lot of renovations there incidentally.  We're fixing
 9            the bathrooms, we're doing some roof stuff.  It's
10            going to be a different, nicer place.  But on the
11            other hand, the change is going to come from them.
12            So every time these people tell me, "Gosh, Baker,
13            what are you going to do?"  I say, "What are you
14            going to do?  What are you going to do?  Are you
15            going to be the change, or am I going to be the
16            change?  I'm going to help you.  But I'm telling you,
17            if we don't change, if we don't succeed, we won't be
18            in business anymore."  And I don't mind saying that.
19            There's been no consequence of failure.  The worst
20            thing that could happen to failing schools is
21            everybody went somewhere else.  And then what did
22            they do there?  Same thing they did before.  So I'm
23            not playing that game.  If y'all want to reconstitute
24            the schools, that's what we'll do.  But we just move
25            our problem around.  I think the better approach is
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 1            to say, "We're in this together, and we're in there
 2            with you.  We're going to be different.  It's going
 3            to be a brand-new day.  We're going to lead
 4            differently and we're going to respect one another
 5            and we're going to work these problems out.  We're
 6            not going to go to our corners and tell kids not to
 7            take tests, which is what they did.  Isn't that
 8            astounding?  It just blew me away.  How could you do
 9            that?  How could any adult tell a kid, "Don't do
10            that?"  It's not about the kid at that point.  So I'm
11            not going to tolerate that, and I'm going to be right
12            there with them.  I went to a meeting and they told
13            me they were going to -- they were really worried
14            about the kids making a mess of the school because of
15            having food fights.  And I said, "If they have a food
16            fight, you call me and I'll help you clean it up.
17            You have to be a better leader than that.  And if
18            they do it, if they trash the school out, we'll all
19            clean it up.  You call me."  I haven't got a call
20            yet.  But I'm serious, that's what we'll do.  We'll
21            all go out there and we'll just clean it up and we'll
22            ask those kids if that's what -- if that's the kind
23            of respect they have for where they go to school, we
24            need to change that.  So it's going to be hard, it's
25            going to be difficult, and it's not going to be easy,
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 1            and it's not going to be like, "Boom: here comes Mr.
 2            Kurrus, we've got a brand-new school."  It's not
 3            going to happen that way.  I wish we could, but you
 4            have them call me though; everybody else does --
 5            Baker.Kurrus@lrsd.org.  What I'm doing when teachers
 6            call me and say, "Gosh, we've just got to talk to
 7            you," I say, "I'll facilitate a meeting between you
 8            and your principal."  That's what I'm doing.  We'll
 9            see if it works.
10                 MS. REITH:  Thank you.
11                 CHAIRMAN LEDBETTER:  Any other questions?
12                 MS. SAVIERS:  Bless your heart.
13                 SUPT. KURRUS:  It's really -- you know, for all
14            the hard work -- and it is; I'm working pretty hard
15            but I'm not complaining.  When I took this job I knew
16            what I was getting into.  But I've got coloring books
17            from 1st graders.  I mean, I've got -- I'm getting --
18            this is what I feel like I need to be doing.
19                 CHAIRMAN LEDBETTER:  Well, it's really -- we
20            really appreciate it.
21                 SUPT. KURRUS:  Thank you.
22                 CHAIRMAN LEDBETTER:  And appreciate you not
23            singing to us.
24                 SUPT. KURRUS:  Well, I didn't, but I've done
25            that before.
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 1                 MS. ZOOK:  I have two nieces that he sang to at
 2            Central's graduation and they were excited; and then,
 3            they said to their mom, "Now tell me about that
 4            song."
 5                 SUPT. KURRUS:  Well, I gave that speech -- I'll
 6            be really brief.  I gave that speech to the kids at
 7            McClellan; they didn't pay any attention.  I said,
 8            "I'm not going to do that again."  And that's the way
 9            I'm going to run the district.  If we do something
10            that doesn't work, we're not going to do it again.
11            And that's why I didn't -- I sang at the next one.
12                 CHAIRMAN LEDBETTER:  Thank you very much.
13                 SUPT. KURRUS:  Thank you.
14                 CHAIRMAN LEDBETTER:  I guess we need a motion to
15            accept the LRSD report.
16                 DR. BARTH:  So moved.
17                 MR. DAVIS:  Second.
18                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth
19            moved, Mr. Davis seconded.  Any discussion?  Those in
20            favor say "aye."
21                     (UNANIMOUS CHORUS OF AYES)
22                 CHAIRMAN LEDBETTER:  Opposed "no?"  The report
23            is accepted.  Thanks, everyone from Little Rock
24            School District; we'll see you next month.  Oh, one
25            thing, Baker.
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 1                 SUPT. KURRUS:  Yeah.
 2                 CHAIRMAN LEDBETTER:  Let me just say -- you
 3            don't have to come back up here.  But I talked to
 4            Greg Adams.  Neither he nor Dr. Jackson could be here
 5            today.  We talked about them trying to come in
 6            tomorrow but we've got so many other things going on
 7            that -- they're going to start coming in July.  Of
 8            course, they're the co-chairs of the Civic Advisory
 9            Committee and so they'll -- one or both of them will
10            be here in July with Mr. Kurrus to kind of give their
11            view on what that group is doing as well.  Is that
12            your understanding?
13                 SUPT. KURRUS:  Yes.  That's what we're going to
14            do.
15                 CHAIRMAN LEDBETTER:  Okay.  And, of course, that
16            group is kind of getting its bearing and starting to
17            get some focus and some direction on what their
18            mission is.  And I think, you know, that there's sort
19            of some excitement about the potential for the work
20            that they're doing as well.  So I meant to say that
21            before he got started.  So anyway, okay.  All right.
22            Thanks a lot, everyone.
23                 So everybody good?
24  A-5:  CONSIDERATION OF CLASSIFICATION OF DISTRICT IN FISCAL
25  DISTRESS - GUY-PERKINS SCHOOL DISTRICT
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 1                 CHAIRMAN LEDBETTER:  We'll go to the next item
 2            on our agenda, which is A-5, which is Consideration
 3            of Classification of District in Fiscal Distress -
 4            Guy-Perkins School District.  Dr. Saunders, are you
 5            going to do this one for us?
 6                 DR. SAUNDERS:  Yes, sir.
 7                 CHAIRMAN LEDBETTER:  Ms. Clay.
 8                 MS. CLAY:  Before you start with the agenda
 9            item, because you tabled this item at the last
10            meeting we need you to un-table the item.
11                 CHAIRMAN LEDBETTER:  All right.
12                 MS. CLAY:  That requires a motion to not table.
13                 CHAIRMAN LEDBETTER:  Is there a motion to remove
14            this from the table?
15                 MS. ZOOK:  I move to remove it from the table.
16                 MS. NEWTON:  Second.
17                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook made
18            the motion and Ms. Newton seconded.  You got that,
19            Deborah?
20                 MS. COFFMAN:  (Nodding head up and down.)
21                 CHAIRMAN LEDBETTER:  All right.  All in favor of
22            removing it from the table say "aye."
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN LEDBETTER:  Any opposed?  All right.
25            This is an appropriate -- I guess this item is ready
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 1            for action?
 2                 MS. CLAY:  Yes.  And since you conducted the
 3            hearing in accordance with your hearing procedures
 4            last time, you can just pick up where you were with
 5            that hearing, which was in the question-and-
 6            discussion phase.  You don't have to conduct a new
 7            hearing here today.
 8                 CHAIRMAN LEDBETTER:  All right.  Good.  You
 9            know, I was sitting here trying to remember what we
10            did last month on this, and then I --
11                 MS. ZOOK:  You weren't here.
12                 CHAIRMAN LEDBETTER:  -- remembered I wasn't
13            here, that's why.  So it's not as bad as I thought.
14            All right.  So, okay.  So this thing got tabled and I
15            wasn't here and we were in the question-and-answer
16            phase.  So are there additional questions for Dr.
17            Saunders?  And I assume there are folks here from
18            Guy-Perkins School District, as well.  All right.
19            And let's see, Kendra, do I need to swear anyone in
20            on this?
21                 MS. CLAY:  They were sworn at the last meeting,
22            but it would not hurt to swear them in again.
23                 CHAIRMAN LEDBETTER:  All right.  Anybody who's
24            going to give testimony stand, raise your right hand.
25            That includes you, Dr. Saunders.  Do you swear or
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 1            affirm the testimony you're about to give will be the
 2            truth, the whole truth, nothing but the truth?
 3               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 4                 CHAIRMAN LEDBETTER:  Thank you.  All right.  So,
 5            where are we?  Who, if anyone, has questions on this
 6            matter?  Ms. Zook.
 7                 MS. ZOOK:  Dr. Saunders, after looking at the
 8            data before last meeting and looking at the data
 9            since then, and having the conversations and hearing
10            the district's statements and answering of questions,
11            have you changed your recommendation to us about
12            putting them in fiscal distress?
13                 DR. SAUNDERS:  No, ma'am.  The recommendation
14            stands.  We have met with Guy-Perkins and had
15            correspondence back and forth since the last meeting,
16            as directed by the Board.  The recommendation is the
17            same.
18                 CHAIRMAN LEDBETTER:  All right.  Sir, if you'll
19            state your name and go ahead?
20                 SUPT. COSSEY:  Yes, sir, Mr. Chair.  I'm Brian
21            Cossey, superintendent of Guy-Perkins Schools.  I did
22            meet with Dr. Saunders and his staff; we have had
23            some minor changes from that point on.  And our
24            budget is such that -- much smaller than some other
25            schools you've discussed today; you know, thirty,
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 1            forty, fifty thousand dollars here and there makes a
 2            tremendous difference.  I will concede that our
 3            latest projection is that we may deficit spend.  It's
 4            hard to say that with year ending.  Of course, the
 5            way the school budget works you need the period of 13
 6            to go back and approve in July, and insure up some
 7            negative accounts.  And with lunch claims being a
 8            month behind and that running in the negative and
 9            things of that -- you know -- it's to the point to
10            where 10, 15, 20 thousand dollars may make a
11            difference.
12                 If I can point out just a few things; I'll try
13            not to take too much of your time.  If you can see
14            this chart from where you're sitting, that chart is
15            our unrestricted balance over the last six years,
16            and, of course, you can see the peak way up in the
17            middle.  And if you follow the Fayetteville shale and
18            the gas and oil industry in Faulkner County, that's
19            when the peak was.  And if you notice where we're
20            going to probably end at this last mark over here,
21            we're right to where we were six years ago; we're
22            back to the same point.  At no time in the following
23            six years have we ever been referred for any kind of
24            fiscal distress services and our balance back here
25            six years ago was much lower than it has been the
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 1            last few years.
 2                 And a few more points that I feel like I have to
 3            make in defense of my self, my school, my school
 4            board, and our patrons is: you probably heard me talk
 5            last month about the largest company within our
 6            school district boundaries, who, of our $54 million
 7            assessment, is $9 million.  So they're by far --
 8            they're four times larger than the second largest
 9            company; still have not paid their taxes.  It's been
10            through the appeal process and we have a court date
11            for October.  As of right now, they are $98,000
12            delinquent to Faulkner County and $62,000 to Guy-
13            Perkins School District.  As you know, on a three-
14            and-a-half million dollar budget, and when you're
15            looking at end-of-year, somewhere between $500,000
16            and $520,000, $62,000 is quite a lot of money.
17                 Another thing that maybe our legal experts -- I
18            see one of them is gone -- but I've requested an AG
19            opinion on the re-categorizing of refunding savings
20            whenever you refund a bond issue.  And we've done
21            that twice in the last five years and we still have
22            over $72,000, almost $73,000 in that account.  I
23            spoke with Bill Goff, as y'all know who used to be
24            CFO of the Department and currently serves here, Tony
25            Prothro, who is executive director of ASBA, Jack
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 1            Trumper, who is our fiscal agent, and all three say
 2            the same thing: that the original intent of the law
 3            was that you could re-categorize that money if you
 4            were willing to forfeit bond and debt assistance.  We
 5            would like to do that and we have not been given an
 6            answer.  So I'm going to take a different approach, I
 7            guess, to the AG, unless one of our legal experts
 8            here can tell us the answer to that.  The reason why
 9            we'd be willing to forfeit bond and debt assistance
10            is because, based on the funding formulas, last year
11            we got $161; this coming year 15-16 we're getting
12            zero.  So based on our assessment jumping up, our
13            enrollment being low, we do not get any of those
14            ancillary funds from the Department.  So if the
15            answer to that, of course, is yes, we can re-
16            categorize that money and forfeit bond and debt
17            assistance, then instead of our unrestricted funds
18            dropping by 3% or 4% from last year to this year it
19            would jump by 10% to 12% just in one move like that.
20            I know what Dr. Saunders and Fiscal Distress is going
21            to say: that's a one-time shot.  And, yes, it is, but
22            that's all we need, in my opinion.  Guy-Perkins is
23            one of the few schools that has never failed a
24            millage.  We're going after a millage in September.
25            We're approving a budget of expenditures tonight for
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 1            that millage at our local school board meeting.  We
 2            are going to work to involve more students in the
 3            school lunch program, with the free-and-reduced lunch
 4            program, and do our best to increase our NSLA funds.
 5            And I know those are what-ifs, but you have to take
 6            into account the fact that the largest company in my
 7            district doesn't pay taxes and you have to take into
 8            account that the legal opinion of moving the $72,000,
 9            that's a lot of money for us.
10                 The last thing I'll mention -- and y'all kind of
11            took this argument away from me about two hours ago
12            but I'll go ahead and mention it anyway.  When the
13            State Department released the PARCC readiness tool
14            and we went through that tool, in the last two years
15            we've spent $151,342 on devices, software, hardware
16            and infrastructure and broadband; $151,342 is a lot
17            of money for my school district.  We did that for
18            PARCC.  Of course, until a few hours ago we thought
19            -- you know -- and I'm not saying we didn't need
20            technology, but we didn't need $152,000 worth of
21            technology, you know.  And so, again, our technology
22            is where it needs to be and I don't foresee us
23            needing to spend very much money on that in the few
24            years to come.  So over the last two fiscal years
25            those have been not one-time expenditures; you know
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 1            how technology is: every four or five years.
 2                 I guess I would close and say this: you know, a
 3            vote to place us in fiscal distress, it tells multi-
 4            billion dollar companies that they don't have to pay
 5            their taxes and where does their political power
 6            stop, you know.  And into account the -- again, the
 7            refunding savings of $72,000, the $150,000 on the
 8            technology, you know.  And if you look at this, you
 9            know by looking at those last two bars that good work
10            has started.  We have stopped the bleeding.  And so a
11            vote to not place us in fiscal distress is putting
12            confidence in my self and my school board.  You know,
13            and you reserve the right as the State Board to say,
14            "No, we're not going to put you in fiscal distress,
15            but we want you back here in December, and we want to
16            know how the court case went in October with that
17            company, and we want to know how your millage
18            election went in September, and we want to know how
19            your budget is this year."  So that's something that
20            you reserve the right to do.  So I would ask you to
21            not place us in fiscal distress.  I do believe -- you
22            know -- the word that I see the most when I read
23            through fiscal distress documents is "fiscal
24            integrity."  Running a school district of 403 kids
25            presently, it's very hard to be efficient.  We're
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 1            making changes daily.  But there is not a lack of
 2            fiscal integrity in Guy-Perkins.
 3                 CHAIRMAN LEDBETTER:  It's Mr. Cossey, right?
 4                 SUPT. COSSEY:  Yes, sir.
 5                 CHAIRMAN LEDBETTER:  Okay.  Are you related to
 6            Rick?
 7                 SUPT. COSSEY:  No, sir.
 8                 CHAIRMAN LEDBETTER:  Okay.
 9                 SUPT. COSSEY:  Unless he's a really nice guy,
10            and then I am.
11                 CHAIRMAN LEDBETTER:  So I wasn't here last
12            month, so if this was asked and answered I apologize.
13                 SUPT. COSSEY:  That's okay.
14                 CHAIRMAN LEDBETTER:  I'm a little confused about
15            the company is not paying its taxes but it's got a
16            court date which would imply to me that it's
17            contesting the amount of taxes that it owes as
18            opposed to it's just not refusing to pay.
19                 SUPT. COSSEY:  Yes, sir.  I can explain that
20            very quickly.
21                 CHAIRMAN LEDBETTER:  Yeah.
22                 SUPT. COSSEY:  And I may get this wrong, but
23            you'll get the gist.  If a company or individual
24            disagrees with the county assessor, it goes back to
25            the assessor.  From there, it goes to either the
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 1            Judge or the equalization board, and then it ends up
 2            in the assessment office down by the State Capitol.
 3            If all four of those agree with the assessor, then it
 4            goes to court.  And it has successfully made it
 5            through all four of those levels; they've all agreed
 6            with the assessor, that she's assessing them fairly
 7            and equally.  And the Judge in Faulkner County -- I
 8            don't want to get political on this, but he's one of
 9            the few judges in about a five or six county area
10            that has refused to settle with any of these large
11            companies and has said, "You're going to pay the
12            taxes that you're assessed."  And so that's why this
13            is kind of a first; none of the others have made it
14            this far.
15                 CHAIRMAN LEDBETTER:  Yeah.  But still, I mean,
16            they have a right to do that.  And if they do turn
17            out to be right, then that would lower the amount of
18            money that the school district would receive, if
19            they're correct.
20                 SUPT. COSSEY:  Yes, sir.
21                 CHAIRMAN LEDBETTER:  And they're just not paying
22            the amount that they protested, right?  Isn't that
23            how it works?
24                 SUPT. COSSEY:  My understanding is that the
25            money is actually placed in the Judge's escrow
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 1            account --
 2                 CHAIRMAN LEDBETTER:  Okay.  So --
 3                 SUPT. COSSEY:  -- at the county office maybe.
 4                 CHAIRMAN LEDBETTER:  The money that's the amount
 5            that's under protest?
 6                 SUPT. COSSEY:  Yes, sir.
 7                 CHAIRMAN LEDBETTER:  Okay.  So they've paid
 8            some; they just haven't paid what they protested?
 9                 SUPT. COSSEY:  That would be my assumption,
10            because I would think they would owe more than
11            $98,000 for $9,000,000.
12                 CHAIRMAN LEDBETTER:  Yeah, gotcha.  Okay.  All
13            right.  Any other questions?  Ms. Mahony.
14                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr.
15            Cossey, one of the items on this is actually when you
16            received -- the date that you were notified when you
17            were put in fiscal distress.
18                 SUPT. COSSEY:  Yes, ma'am.
19                 MS. MAHONY:  Could you tell me when that was?
20            Because one of the things is that you didn't file in
21            time to --
22                 SUPT. COSSEY:  Yes, ma'am.  And we were trying
23            to wait till the last day; we wanted to see if it was
24            something that we truly wanted to contest or not.
25            And so a budget our size, the fact that counties are
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 1            on a January 1 to December 31 fiscal year, we're on a
 2            July 1 to June 30 fiscal year, there were a lot of
 3            factors there.  And we wanted to honestly wait as
 4            long as we could to see if this was something we
 5            truly wanted to contest or not.
 6                 MS. MAHONY:  Okay.  And that was the reason why
 7            you didn't file it in time?
 8                 SUPT. COSSEY:  Yes, ma'am.
 9                 MS. MAHONY:  Okay.  Thank you.
10                 SUPT. COSSEY:  And there's one other thing I can
11            point out and there's -- I know there's not a correct
12            answer to this.  But what percentage -- if you think
13            -- you know, we always hear the terms "equal,"
14            "fair," "consistent."  We hear those words all the
15            time.  And, you know, what percentage is a good
16            percentage to carryover?  You know, and I look at a
17            school 15 miles down the road who carries over 3% of
18            their budget and the expectation for here is 16%.
19            You know, and I know, of course, the smaller you are
20            the more you need.  But Conway runs a $180 million
21            budget and carries over $6 million; that's 3%.  You
22            know, we run a $3.5 million budget and we're expected
23            to carryover, you know, $600,000.  So, you know, the
24            expectation to carry over five to six times as much
25            of your budget as another school -- you know -- and
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 1            the thing -- and here's the other -- I guess there
 2            was one more mathematical thing to point out is that
 3            worse case scenario -- worse case scenario for fiscal
 4            year-end: we will still have enough money in the bank
 5            to pay two-and-a-half months' payroll.  If you talk
 6            to old superintendents about, you know, carryover --
 7            you know, you want to make sure you don't get that
 8            first check until later; you want to make sure that
 9            you have enough.  We could make two-and-a-half
10            months' payroll come July.
11                 CHAIRMAN LEDBETTER:  All right.  Any other
12            questions?  All right.  Anything else from the
13            Department?
14                 DR. SAUNDERS:  I can summarize the thing -- I
15            know that you were absent last month -- if you would
16            like for me to.
17                 CHAIRMAN LEDBETTER:  All right.
18                 DR. SAUNDERS:  Okay.  A little bit of
19            background, I do want to point out that every year
20            the Fiscal Distress Unit, they analyze approximately
21            250 entities with the school districts and co-ops.
22            Looking at those -- in looking at those from this
23            last year, identified three of the districts to be
24            identified, with recommendation to be identified in
25            fiscal distress out of that 250.  The identified ones


Sharon Hill Court Reporting







Page 135


 1            -- this is the third one that you'll be hearing this
 2            year.  Now in that process, prior to being identified
 3            in fiscal distress it is identified by the -- I say
 4            "identified" -- it's noted by the Fiscal Distress
 5            Unit, then it's brought to me and analyzed.  I do a
 6            personal analysis over each case.  From my self it
 7            then went to, in this case, Dr. Hernandez and Mr.
 8            Wood, acting commissioner at the time.  We sat down,
 9            had a meeting, and analyzed the issues in the
10            districts.  On these cases, in particular, we all
11            agreed that it was in the best interest for
12            recommendation for fiscal distress.
13                 Now I do want to commend Mr. Cossey on some of
14            the progress and the initiatives that he's going for,
15            and many of the points that he brings up are valid
16            points.  And it is important to look at, without
17            getting into all the details on the numbers, which
18            I'd be more than happy to, based upon the latest
19            projections at this point that we have from the
20            district it would look such that the ending balance
21            could be approximately around $450,000 this year.
22            Now if you look at the trend and you look at the
23            chart that he showed y'all, you can see the trending
24            patterns of the legal balance over the years.  If you
25            look at the adjustments for next year, by the time
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 1            you add the increase in expenditures with bond and
 2            interest payments and decrease in revenue for
 3            different sources, there's approximately a $115,000
 4            adjustment right there, just in next year alone, by
 5            the time you add the increase in expenditure and the
 6            decrease in the revenue.  So those adjustments would
 7            have to be made by the tune of $115,000 just to
 8            continue at the same pace that it's currently going.
 9            And the pace that it's currently going is still in
10            declining balance to the tune of -- until the year
11            totally closes out we will not have an exact answer
12            until payroll and everything is inserted into the
13            system and we're able to get into all of that.  But
14            it is the recommendation from the Fiscal Distress
15            Unit, as I pointed out, from my self and being
16            analyzed by others, that this district be placed in
17            fiscal distress.
18                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Dr.
19            Saunders.  Mr. Cossey, I'll give you the last word.
20                 SUPT. COSSEY:  Yes, sir.  I was just going to
21            say, has anyone -- do any of our legal people know if
22            that refund in savings can be moved to an
23            unrestricted account and forfeit the bond and debt
24            assistance, of course?
25                 MS. CLAY:  I'll give you a really brief answer:
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 1            no, I don't know.  And it would not be appropriate
 2            for me to render that opinion, even --
 3                 CHAIRMAN LEDBETTER:  Yeah.
 4                 MS. CLAY:  -- if I did know.  But I do not know
 5            the answer.
 6                 CHAIRMAN LEDBETTER:  Right.  And so that's the
 7            -- I mean, the district has the resources or should
 8            have the resources -- maybe it doesn't have the
 9            resources, you know, but it is refreshing to hear you
10            come up here and tell us with a district of 403 kids
11            that it's hard to be efficient.  I did write that
12            down because I've had that argument with many small
13            school districts about the difficulty being
14            efficient.  So I do appreciate it; it's refreshing to
15            hear you, you know, say what we both know is -- you
16            know -- you face challenges because of the size that
17            Conway doesn't have to face and Greenbrier doesn't
18            have to face, these districts that have, you know,
19            increasing enrollment and increasing assessments and
20            everything that goes along with, you know, growth
21            problems.  You face a different scenario.  And then a
22            double whammy, I mean, is the drawback in the gas
23            industry.  I get it.  And so, you know, we're
24            sympathetic to that, but, you know, what do we do?
25            The law tells us that if you have a declining fund
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 1            balance, and our people analyze that, that you
 2            qualify for fiscal distress.  So -- but anyway, I
 3            don't want to judge too harshly because I'm the
 4            chairman; I usually don't even vote and usually try
 5            to keep my mouth shut too.  But I did appreciate, you
 6            know, your candor about your challenges.  And I know,
 7            as Dr. Saunders says, you guys are working hard;
 8            you're not taking this lightly.  And the fact that
 9            your patrons have always supported your millage, it
10            looks like that's probably, you know, something that
11            you're going to have to ask them to invest more in
12            that district so that it can continue up there, no
13            matter what we do.  You know, that sounds like it's a
14            reality.  So anyway -- yes.
15                 MS. SAVIERS:  I've got a motion.
16                 CHAIRMAN LEDBETTER:  Yes, ma'am.
17                 MS. SAVIERS:  I move that we put Guy-Perkins in
18            fiscal distress.
19                 CHAIRMAN LEDBETTER:  All right.
20                 DR. BARTH:  Second.
21                 CHAIRMAN LEDBETTER:  Motion by Ms. Saviers,
22            second by Dr. Barth.  Is there any discussion?  All
23            right.  Hearing none, those in favor say "aye."
24                     (MAJORITY CHORUS OF AYES)
25                 CHAIRMAN LEDBETTER:  Any opposed?
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 1                 MS. ZOOK:  No.
 2                 MS. MAHONY:  No.
 3                 CHAIRMAN LEDBETTER:  Okay.  Two opposed: Mahony
 4            and Zook.  Were there any other opposed?  So the
 5            motion carries.  And, Mr. Cossey, thank you for being
 6            here.  And Rick really is a super nice guy, by the
 7            way.
 8                 SUPT. COSSEY:  Yeah.
 9                 CHAIRMAN LEDBETTER:  Conway Farm and Home
10            Supply.  If you're ever in the market for farm
11            supplies --
12                 SUPT. COSSEY:  Yes, sir.
13                 CHAIRMAN LEDBETTER:  -- that's where I get mine.
14                 SUPT. COSSEY:  Thank y'all.
15                 CHAIRMAN LEDBETTER:  All right.  Thank you.
16  A-6:  ARKANSAS K-12 SCIENCE STANDARDS FOR GRADES K-4 AND 5-8
17                 CHAIRMAN LEDBETTER:  Okay.  Next is -- is
18            everybody -- nobody needs a break or anything?  Just
19            keep rolling?  All right.  Just let me know.  A-6 is
20            the Arkansas K-12 Science Standards for Grades K-4
21            and 5-8, and this is Ms. Jones.
22                 DR. JONES:  Hello.
23                 CHAIRMAN LEDBETTER:  Dr. Jones; excuse me.
24                 DR. JONES:  The Department is seeking State
25            Board approval for K-8 state science standards.  And
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 1            if you recall, the State endorsed, in April of 2014,
 2            the Next Generation Science Standards to be the basis
 3            for which our team would study and develop their own
 4            Arkansas standards.  And they have done that and they
 5            have made modifications and changes in creating
 6            specific clarification statements, assessment
 7            boundaries, and created grade specific learning
 8            progressions, as well as overviews of the content for
 9            each of the grade level teachings, under the
10            direction of Michele Snyder, who is here today, with
11            some science teachers.  They have done a very
12            thorough job of this, and I've had the chance to
13            watch them start working with secondary teachers.
14            Now at K-8, they chose to keep the K-8 standards as a
15            set of integrated science, earth and space science,
16            and physical science content standards like the
17            current Arkansas science standards.  In addition to
18            the typical process where they involve educators,
19            they involved over 45 Arkansas teachers, career
20            education representatives, as well as Higher Ed.
21            This is a new process in which they share the draft
22            standards with the public for anyone to comment for a
23            months' period, as we will do with all future
24            standards.  And they received 134 comments.  I think
25            that you received the comments as well as the
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 1            responses.  And just for your information, while
 2            we're asking that you approve these K-8 only
 3            standards today, they will not go into effect or be
 4            implemented until 2016.  And we will come back with
 5            the latter standards to be implemented in a rollout
 6            method, as we've discussed earlier.  Do you have any
 7            questions for Michele?
 8                 CHAIRMAN LEDBETTER:  All right.  Are there
 9            questions?  I'll start over here.  Mr. Black?
10                 MR. BLACK:  No.
11                 CHAIRMAN LEDBETTER:  Ms. Mahony?
12                 MS. MAHONY:  Thank you, Dr. Jones.  And I
13            visited with Michele -- Ms. Snyder -- a little bit
14            earlier about this.  When you read the matrix and
15            some of the comments on there, a number of the
16            teachers were asking about example lessons.  Can you
17            tell me what the status is of that?
18                 DR. JONES:  Michele can better tell you that.  I
19            do want to point out, sharing the standards was a
20            good process for us as well because changes were made
21            and clarifications were made after we read the
22            comments.
23                 MS. MAHONY:  Okay.
24                 MS. SNYDER:  Michele Snyder, Science Curriculum.
25            Thank you, Ms. Mahony.  Yeah.  That will begin to
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 1            take place as we begin to study these standards and
 2            teachers finally have access to the new set of
 3            standards, which we will post following your
 4            decision, if it is approved, and that process
 5            naturally occurs.  We have a fantastic suite of
 6            professional development we're rolling out this
 7            summer; it's multi-stage.  We're focusing on the
 8            elementary teachers; we're focusing on some of the
 9            content aspect; we're also focusing on continuing to
10            introduce the standards across the state.  And that
11            component, that lesson-level component is very strong
12            in professional development and we will continue to
13            build that next year.  We have a process by which we
14            will be training all of our science specialists on
15            lesson-level development with these standards, the
16            unpacking process, if you will, and that's going
17            forward.  And I would agree with you that public
18            comment served as a fantastic communication tool.
19            It's important to our professional development; it's
20            important to the strategic plan.
21                 MS. MAHONY:  Thank you.  I appreciate your work
22            on this.
23                 MS. SNYDER:  Thank you.
24                 MS. MAHONY:  And I know Ms. Smith has worked on
25            this as well.
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 1                 MS. SNYDER:  Thank you very much.
 2                 CHAIRMAN LEDBETTER:  Other questions for Dr.
 3            Jones?  Dr. Barth.
 4                 DR. BARTH:  I was just going to comment.  I do
 5            think that this process which was carried out here to
 6            get public feedback is different than our public
 7            comment that we have with rules, and that's important
 8            to recognize.  But I think this is a really good way
 9            to preempt some of the challenges that we have seen
10            on other standards in recent years.
11                 CHAIRMAN LEDBETTER:  Yeah.
12                 DR. BARTH:  So congratulations and thank you for
13            all the hard work in making that happen.
14                 DR. JONES:  Well, that's mostly them.  They are
15            -- they're just impressive, very knowledgeable, hard-
16            working.  So that's them.
17                 CHAIRMAN LEDBETTER:  Yeah.
18                 DR. BARTH:  They are indeed and it's been great
19            to work with them.
20                 CHAIRMAN LEDBETTER:  As good as anyone in the
21            country and really are excited about what they do,
22            you can tell.  So thank you very, very much.  All
23            right.
24                 DR. BARTH:  I will move approval --
25                 MS. MAHONY:  I will second.
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 1                 DR. BARTH:  -- of the standards.
 2                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth moved
 3            approval of standards and Ms. Mahony seconded the
 4            motion.  Any comment, discussion?  All right.  Those
 5            in favor say "aye."
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN LEDBETTER:  Opposed "no?"  They're
 8            approved.  Thank you.
 9                 DR. JONES:  Thank you.
10  A-7:  EQUITABLE ACCESS TO EXCELLENT EDUCATORS PLAN
11                 CHAIRMAN LEDBETTER:  Okay.  A-7 is Equitable
12            Access to Excellent Educators Plan, Dr. Pfeffer.  We
13            were supposed to get you out of here early today,
14            weren't we?
15                 MS. PFEFFER:  No, sir.  That was last month.
16                 CHAIRMAN LEDBETTER:  Oh, that was last month.
17                 MS. PFEFFER:  So I'm here for the duration this
18            time.
19                 CHAIRMAN LEDBETTER:  Okay.  All right.  Okay.
20            Good.  Well, I wasn't here last month, so what do I
21            know.  All right.  You're recognized.
22                 MS. PFEFFER:  Thank you for having me.  Over the
23            past few months I've been updating you with
24            information about the Equitable Access Initiative.
25            And the plan, which really is just a small part of
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 1            the overall initiative with the overall goals, has
 2            been submitted to the U.S. Department of Education.
 3            It was due on June 1st.  I have to really acknowledge
 4            my staff -- in particular, Karli Saracini -- for
 5            their hard work.  And also we had a lot of
 6            partnership from the Chief Council of State School
 7            Officers, the South Central Comprehensive Center, and
 8            then numerous stakeholder groups within the state.
 9            And would also recognize some of our board members:
10            Mireya and Jonathan were both on a stakeholder group.
11            So all of this work is going to continue, but the
12            plan has been submitted.  I believe that Ms. Coffman
13            sent you a copy of the final plan that was submitted.
14            We hope to have feedback very soon.  And just working
15            with our stakeholders, we attempted to group the
16            strategies that our stakeholders helped us identify
17            into three areas, one being attracting and preparing
18            teachers; the second, developing, supporting and
19            retaining teachers; and then the third group is
20            leveraging existing resources that we already use.
21            And a lot of those overlap, as you can see from the
22            logic model that we created and our theory of action,
23            trying to tie it all together and really make
24            everything that we do within the office of Licensure
25            and Educator Effectiveness about this work.  So if
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 1            you have any questions, I'll be happy to answer them.
 2            But we would appreciate your approval of the plan.
 3                 CHAIRMAN LEDBETTER:  All right.  Are there
 4            questions?  Ms. Saviers.
 5                 MS. SAVIERS:  And I hope I'm not confusing this
 6            with something else that I read that you presented.
 7            But just a concern about the decrease in -- is that
 8            somewhere else?
 9                 MS. ZOOK:  That's tomorrow.
10                 MS. SAVIERS:  Okay.  Okay.  That's tomorrow.
11                 MS. PFEFFER:  That may be the Educator
12            Preparation Performance Report.
13                 MS. SAVIERS:  Yes.  Yes, but --
14                 MS. PFEFFER:  It does link together.
15                 MS. SAVIERS:  -- it all ties in.
16                 MS. PFEFFER:  Yes.
17                 MS. SAVIERS:  And so I am just so thrilled to
18            see that you're being proactive and very intentional.
19            And I think it will -- I think it will pay off.  But
20            this is critically important.
21                 MS. PFEFFER:  It is.  And in our last
22            stakeholder meeting with our civil rights group -- I
23            don't remember who it was, but they really picked up
24            on the strategy of building the critical shortage
25            predictor model.  And we're -- our timeline really
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 1            for that to get it completely developed is two years.
 2            But I believe that if we get that right that
 3            everything else will take care of itself within the
 4            plan.  Because we -- I know in my mind, when we --
 5            when I used to talk about recruiting teachers, it was
 6            always after they came out of a preparation program
 7            and recruiting them to a particular school.  And
 8            we've got to go all the way back and recruit people
 9            to the profession and make sure that they understand
10            the many different routes, the many different ways
11            they can become an educator.  We want to have quality
12            preparation programs and when we get them there to
13            have them ready to go day-one and then support them
14            and provide opportunities for them to extend their
15            careers so that we can retain those educators.  So
16            that's our goal.
17                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
18                 DR. BARTH:  This is -- and, honestly, the equity
19            gaps here are really focused around class, race and
20            ethnicity.  You know, I am interested in the equity
21            gaps that sometimes show themselves on gender, on the
22            gender front, and, you know, we know how important it
23            is for there to be female role models for young girls
24            and boys.  And, you know, so often we see obviously
25            large numbers of female teachers but very small
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 1            numbers comparatively of district leaders and school
 2            leaders.  And I guess I'm just curious, do you see in
 3            the future this being something that we could maybe
 4            look at equity in a broader way --
 5                 MS. PFEFFER:  Yes.
 6                 DR. BARTH:  -- bringing in new -- and obviously
 7            this is critical stuff here, but I think that's also
 8            very important.
 9                 MS. PFEFFER:  And, in fact, I have asked my --
10            one of our program advisers to start research on our
11            leadership pro -- I don't know if profile is the
12            right word, but looking at all the factors around our
13            leadership.  In our AELS system, part of it is just
14            -- we need to start really thinking about what is it
15            that we need and want to know, and then build our
16            system so we can collect that data.  Right now, we're
17            having to go through -- we don't have a system where
18            we can run a report; we're having to go down our list
19            and actually pull that information together.  But
20            I've asked her to do that.  I need to follow-up to
21            see where we are in getting that.  So I may be able
22            to start presenting some of that information to you.
23            But tomorrow, when we look at the Educator
24            Preparation Performance Report, I want to make a list
25            of some things that you look and see, "Okay, how much
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 1            better would it be if we knew this," and we can build
 2            onto that.  So we want to do that.
 3                 DR. BARTH:  Okay.  Thanks.
 4                 CHAIRMAN LEDBETTER:  All right.  Any other
 5            questions, comments?  Okay.  So this is in the nature
 6            of a report.
 7                 MS. PFEFFER:  Well, we felt it was important
 8            that you would -- if you would, if you felt that it
 9            was something you could approve, to ask your approval
10            on.  I know it is --
11                 CHAIRMAN LEDBETTER:  So to approve --
12                 MS. PFEFFER:  -- a federal requirement, but we
13            would appreciate --
14                 CHAIRMAN LEDBETTER:  Approve the plan?
15                 MS. PFEFFER:  Yes.
16                 CHAIRMAN LEDBETTER:  Okay.  All right.  So is
17            there a motion to approve the plan?
18                 MR. DAVIS:  So moved.
19                 CHAIRMAN LEDBETTER:  Mr. Davis moves that we
20            approve the plan.
21                 MS. REITH:  Second.
22                 CHAIRMAN LEDBETTER:  Ms. Reith seconds the
23            motion.  Is there any discussion?  Those in favor say
24            "aye."
25                     (UNANIMOUS CHORUS OF AYES)
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 1                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
 2            It's approved.  Thank you.
 3  A-8:  CONSIDERATION OF REQUEST FOR APPROVAL OF NOMINATED
 4  MEMBERS FOR THE PROFESSIONAL LICENSURE STANDARDS BOARD TO
 5  REPLACE MEMBERS WHOSE TERMS ARE EXPIRING JUNE 30, 2015
 6                 CHAIRMAN LEDBETTER:  So A-8 is the nomination of
 7            five new members to the PLSB board.  You're doing
 8            this one as well?
 9                 MS. PFEFFER:  Yes, I am.
10                 CHAIRMAN LEDBETTER:  Look like excellent
11            candidates.
12                 MS. PFEFFER:  I think so.
13                 CHAIRMAN LEDBETTER:  Did anybody tell them what
14            they're getting into?
15                 MS. PFEFFER:  Well, I think we told them as much
16            as they need to know but we don't want to scare them
17            off.  But I am -- I think it is a good list.  Two of
18            the members have been reappointed and then you can
19            see the three new nominees, Dr. Greg Murry, Todd
20            Sellers, and Dr. Mary Gunter.  So we would ask the
21            Board to approve these nominations.
22                 CHAIRMAN LEDBETTER:  All right.
23                 DR. BARTH:  So moved.
24                 MR. BLACK:  Second.
25                 CHAIRMAN LEDBETTER:  Okay.  Dr. Barth made the
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 1            motion, Mr. Black seconded the motion.  Is there any
 2            discussion?  Those in favor say "aye."
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
 5            The nominees are approved.
 6                 MS. MAHONY:  Mr. Ledbetter?
 7                 CHAIRMAN LEDBETTER:  Yes.
 8                 MS. MAHONY:  Could we take a break --
 9                 CHAIRMAN LEDBETTER:  We can.
10                 MS. MAHONY:  -- since we've got a 2:30 call.
11                 CHAIRMAN LEDBETTER:  We're skipping A-9, so
12            we'll come back and take up A-10.  About 10 minutes,
13            is that all right?
14                      (BREAK:  2:20-2:30 P.M.)
15  NASBE: UPDATE OF ESEA RENEWAL
16                 CHAIRMAN LEDBETTER:  All right.  Members, if we
17            could get back, everybody find their seat.  Before we
18            go to item A-10 on our agenda, we're going to hear
19            from Reg Leichty at NASBE on the update of the ESEA
20            renewal.  Is that right, Ms. Mahony?
21                 MS. MAHONY:  That's right.
22                 CHAIRMAN LEDBETTER:  And, Reg, are you there?
23            Can you hear me?
24                 MR. LEICHTY:  I am.  Yes.
25                 CHAIRMAN LEDBETTER:  Okay.  We need to see if we


Sharon Hill Court Reporting







Page 152


 1            can get that mic a little closer and get Doug over
 2            here to turn the volume up.  All right.
 3                 MR. LEICHTY:  Can you hear me more clearly now?
 4                 CHAIRMAN LEDBETTER:  Yeah, we can hear you good.
 5            Reg, we're on item A-10 of a 24-item -- item 10 of a
 6            24-item agenda, but we do want to hear from you on
 7            the status of everything.  But we would ask that you
 8            realize that we've got a little bit more work ahead
 9            of us before we can wrap up our board meeting today.
10            So you're recognized.
11                 MR. LEICHTY:  Thank you.  And I will be brief to
12            keep you on track and I appreciate the opportunity to
13            be with you again today.  This is a very timely call
14            because the full Senate is expected to turn to ESEA
15            reauthorization as early as the middle of next week.
16            They may start some of the procedural work on
17            Wednesday.  And although the calendar remains
18            somewhat uncertain and subject to change, as it
19            always is in the Senate, committee staff is now
20            preparing for the debate to begin this time next week
21            and likely carryover for about a seven- or eight-day
22            period, leading up to Congress's July 4th recess.
23            This legislation, if you recall from I think our last
24            discussion, was unanimously approved by the Senate
25            Education Committee in late April.  We expect though
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 1            that there will be a number of amendments offered by
 2            both Republicans and Democrats when both come to the
 3            floor, including proposals touching on some very
 4            challenging issues, including a proposal on the
 5            Democratic side to make the law of accountability not
 6            -- or the bill of accountability requirements
 7            somewhat more defined and prescriptive.  Proposals on
 8            the Republican side, to permit Title 1 funding to
 9            follow students; proposals on student data privacy.
10            So just a few of the kind of challenging issues that
11            are out there and, you know, we could see easily 75
12            or 100 amendments or more and very much interest
13            across the Senate in participating in the debate.  So
14            be on the lookout over the next week or two for
15            further information from NASBE about that process.  I
16            think there's a small chance it could be pushed off
17            until after the July 4th recess, but right now all
18            signs are go.  I wanted you to be aware of that.
19                 And then just quickly on the House side, the
20            bill approved by the Education Committee in the House
21            earlier this year you might know stalled about two
22            days into the debate, at the end of February, because
23            the leadership of the House realized they did not
24            have enough members of the Republican caucus behind
25            the bill to pass it.  They have been working since


Sharon Hill Court Reporting







Page 154


 1            then to bring their members back into the fold.  And
 2            although Majority Leader McCarthy through legislative
 3            memo mentioned ESEA as a possible calendar item this
 4            month, it doesn't look like they've yet recruited all
 5            the votes they need.  So I think all we'll see over
 6            the next couple of weeks is Senate action, but we're
 7            keeping a close watch on the House process as well.
 8                 CHAIRMAN LEDBETTER:  All right.  Great.  Thank
 9            you.  Questions from anyone for Mr. Leichty?  All
10            right.  Reg, we really appreciate you taking the time
11            to bring us up-to-speed.  We appreciate you keeping
12            an eye on this for us and we look forward to a report
13            perhaps at our next meeting or whenever it's
14            appropriate.
15                 MR. LEICHTY:  My pleasure.  Please let us know
16            if there's anything we can do in the meantime.  Thank
17            you.
18                 CHAIRMAN LEDBETTER:  We sure will.  Thank you.
19  A-10:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
20  AND RECOMMENDATIONS - PLSB CASE NO. T13-015B; SIMONE S. VAUGHN
21                 CHAIRMAN LEDBETTER:  Okay.  So that brings us to
22            item A-10 which is the Board Review of the PLSB
23            Evidentiary Hearing Findings and Recommendations for
24            Simone S. Vaughn.  Ms. Liwo, you're recognized.
25                 MS. LIWO:  I'm just going to go through the
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 1            rules concerning State Board review.  Written
 2            objections and a brief has been filed by the
 3            Educator; the PLSB has responded.  Each side has 10
 4            minutes to argue; additional time can be granted for
 5            good cause shown.  The State Board is tasked with
 6            determining whether the Ethics Subcommittee's
 7            findings were supported by a preponderance of the
 8            evidence.  The State Board's decision, if appealed to
 9            circuit court, will be judged under the Substantial
10            Evidence standard.  And with that, I'll turn it over
11            to Mr. Burnett.
12                 MR. BURNETT:  Thank you.  May it please the
13            Board, I'm John Burnett.  I represent Simone Vaughn,
14            the teacher here.  Excuse my voice; I've got some
15            sort of terrible June cold.  I'd like to reserve two
16            minutes of my time.  But the teacher, Simone Vaughn,
17            improperly prepared portfolios of students with
18            learning disabilities.  She worked with the Pine
19            Bluff School District.  It was not their independent
20            work, as it should have been.  She's charged with
21            fraud under Standard 3 of the ethics -- Standard 2 of
22            the ethics standards in signing off that it was the
23            students' own work.  The Ethics Subcommittee
24            recommends a two-year suspension and a fine.  The
25            evidence shows this teacher did not commit fraud; she
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 1            was just woefully incompetent in preparing the
 2            portfolios.  Fraud is intentional deceit; it's
 3            dishonesty.  This is -- fraud is not an honest
 4            mistake; it's not incompetence.  So no matter how
 5            exasperating, obvious, stupid you may think the
 6            incompetence here is, it's not fraud if it's
 7            incompetence.  And that's what she's charged with,
 8            fraud.  There's another standard, under Standard 3,
 9            for not meeting professional competence.  She wasn't
10            charged with that.  And, of course, the charge is
11            important because she wouldn't have a virtually
12            career-ending penalty, in my judgment, if she'd been
13            charged with not maintaining professional competence
14            instead of fraud.  So the case here is precisely
15            encapsulated in the testimony of the PLSB's own
16            investigator, cited in my brief.  I'm going to read
17            it to you.  This is what this case is all about.  The
18            investigator was asked, "Did she talk to you about
19            what she thought independent work was?"  "Yes.
20            Actually, it was more like me kind of probing her
21            because I realized immediately she didn't have the
22            same understanding, I think, of what was required for
23            the portfolios.  And from what I was saying to her,
24            the independent part was everybody's thoughts and
25            ideas during the group discussion.  That's where the
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 1            independent part came in and then also that they were
 2            independently copying the paper.  But it's supposed
 3            to reflect their independent thought on the paper, so
 4            she was halfway there.  In other words, specifically,
 5            we talked about a letter.  And I said, 'Well, why
 6            not, you know, after you talk about the different
 7            parts of the letter -- the address, the body, the
 8            signature line -- why not have them write a letter on
 9            their own to whoever they want to, so long as they
10            have the different parts that you taught them?  It
11            would show that they mastered the subject.'  And she
12            was like, 'Yeah.  Okay.  I see what you're saying.'
13            So I could tell that she hadn't been aware of doing
14            it that way, of actually having the kids put their
15            own thoughts on the paper."  These are the
16            impressions and the testimony of the PLSB
17            investigator.  Immediately, she said she determined
18            that Vaughn didn't have the same understanding about
19            portfolios that she did and she could tell Vaughn
20            hadn't been aware of doing it the correct way.  So
21            you would've had the same impression of Ms. Vaughn if
22            you heard her talk about this and discuss this.
23            Irrespective of the group training that she had and
24            all that kind of thing, the fact is she didn't
25            understand how to prepare the portfolios to
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 1            adequately reflect her students' independent
 2            judgment.  Of course, these are severely learning
 3            disabled kids.
 4                 The other evidence, of course, that supports the
 5            conclusion as well that it's not fraud, she was
 6            completely upfront from the start about how she did
 7            this, exactly how she did it, never tried to hide or
 8            dissemble about anything.  And the flawed nature of
 9            the portfolios is immediately obvious when you look
10            at it and, you know, that shows a lack of guile, not
11            deceit.  Anybody can look at these and see that
12            they're messed up.  Year after year she turns in
13            these portfolios with these brazen deficiencies.  She
14            thought she was doing fine.  The portfolios were
15            being reviewed; nobody told her differently.  The
16            PLSB in their brief wants to say, "Well, she didn't
17            really adequately prove that nobody from Pine Bluff
18            told her she was doing anything wrong."  But she
19            stated this right from the onset and they
20            investigated the case.  Unless you're prepared to
21            believe that with these glaring deficiencies somebody
22            in Pine Bluff knew all about it and didn't say
23            anything to her or didn't do anything about it --
24            which if that were true, the PLSB would have gotten
25            on that -- obviously, nobody at Pine Bluff was
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 1            actually looking at the substance of the portfolios
 2            and the PLSB didn't offer any evidence otherwise.  I
 3            mean, Ms. Vaughn even taught a young teacher how to
 4            do these portfolios in the same way.  That's not
 5            indicative of somebody who's engaging in fraud; it's
 6            indicative of somebody who doesn't know what they're
 7            doing.  So she has a long career with good reviews in
 8            the classroom with these students.  She has -- with
 9            the student learning disabilities, she has a learning
10            disabled child herself who's in the public school.
11            There's just not any fair indicia in this case that
12            she's engaged in deceit and intentional fraud, and
13            that's what she's charged with -- and, of course,
14            that's a serious charge.
15                 Now the procedure before you may be labeled an
16            appeal, but I reviewed this in my reply brief.  This
17            board is not functioning as the PLSB wants you to
18            say; you are not functioning as an appellate body.
19            You are the decision-maker; you're making the agency
20            decision here; you're the fact-finder; you're the
21            decider.  The issue before you absolutely legally is
22            not -- positively it's not whether the ethics
23            committee recommendation is supported by substantial
24            evidence.  That is not your role.  That's an
25            appellate role.  You are the agency decision-maker.
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 1            And it's not whether their decision was within some
 2            range or reason was based on substantial evidence.
 3            The issue for the Board to decide is what the truth
 4            is and I've addressed this legal point in my reply
 5            brief.  But it's important: you are not an appellate
 6            body; you're the decision-maker.  So just because a
 7            wrongfully performed task seems obvious, it seems
 8            exasperating, it seems, quote, "unreasonable" --
 9            whatever that unreasonable mistake is -- that doesn't
10            make it intentionally wrong.  It doesn't make it
11            fraud and it doesn't make it dishonest.  The mistake
12            may seem stupid or obvious, but it still is an honest
13            mistake.  And the evidence and the context
14            demonstrates that this case is about incompetence,
15            not about intentional fraud.  And, again, the key is:
16            look at the PLSB's own investigator's testimony.  It
17            exactly highlights what we're here about.  So I want
18            to ask you to reject the recommendation and find no
19            violation of Standard 3.  Thank you very much.
20                 CHAIRMAN LEDBETTER:  All right.  Mr. Burnett,
21            you have three minutes and 45 seconds remaining for
22            rebuttal.
23                 MR. BURNETT:  Thanks.
24                 CHAIRMAN LEDBETTER:  Ms. Liwo, you're
25            recognized.
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 1                 MS. LIWO:  It's a little awkward without all the
 2            extra room, but -- I think the question here is does
 3            the preponderance of the evidence support the Ethics
 4            Subcommittee's findings, not whether the
 5            preponderance of the evidence supports an alternative
 6            finding.  Standard 3 of the Code of Ethics does
 7            require that the Educator either intentionally or
 8            knowingly attempt to deceive an educational entity.
 9            And the Ethics Subcommittee considered that and it
10            decided it was more likely than not that Ms. Vaughn
11            had engaged in intentionally deceptive conduct.  And
12            its reasoning was based on the following facts: Ms.
13            Vaughn had been teaching for approximately 19 years.
14            She had 8 years of experience with the portfolio
15            preparation process.  She wasn't a first-year teacher
16            or a teacher who had just for the first time
17            encountered having to create portfolios.  Ms. Vaughn
18            had portfolio trainings and received training at
19            least once or twice a year.  The training instructor
20            and the training materials did not at all indicate
21            that copied work was sufficient for the portfolio
22            requirements.  Ms. Vaughn also received a Teacher
23            Administration Manual and that manual addressed in
24            detail the portfolio creation process.  Ms. Vaughn
25            testified herself that she read through that manual
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 1            and looked through it every year.  The Ethics
 2            Subcommittee also learned that Ms. Vaughn prepared
 3            portfolios containing work copied by students, and
 4            then after that signed an affidavit stating that the
 5            portfolios contained the authentic work of students.
 6                 With that information in hand, the Ethics
 7            Subcommittee concluded that Ms. Vaughn's conduct was
 8            not an honest mistake; it wasn't reasonable or made
 9            in good faith.  And had they thought otherwise they
10            would not have been able to find that Ms. Vaughn had
11            acted with the purpose to intentionally deceive an
12            entity.  Ms. Vaughn -- Mr. Burnett points out that
13            Ms. Vaughn had previously prepared portfolios the
14            same way in past years.  But the fact that she
15            prepared portfolios the same way in past years
16            doesn't necessarily mean that she was acting without
17            guile; it just means -- or it could just simply mean
18            that she didn't get caught and this was the first
19            time the unethical behavior came to light.  Ms.
20            Vaughn had testified that she was never told by
21            anyone in the school district that her portfolios
22            were deficient, that she didn't understand that her
23            methods were incorrect, and didn't perceive from the
24            training that she was doing anything wrong.  She
25            testified that some superior had provided her with a
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 1            redacted copy of a portfolio containing copy work
 2            that she could use as an example.
 3                 The PLSB does have the burden of proving
 4            unethical conduct and the Educator does not have to
 5            call a witness.  They don't have to introduce any
 6            evidence.  But when that Educator only has your own
 7            words, that does not require the Ethics Subcommittee
 8            to believe all the other evidence you're considering.
 9            It points to the contrary.  And that's what happened
10            here.  There is no evidence presented supporting Ms.
11            Vaughn's contention that she was never told by anyone
12            in the Pine Bluff School District that her portfolios
13            were deficient.  Actually, the evidence indicated the
14            opposite.  Again, as I said -- stated earlier, Ms.
15            Vaughn received training, she had the Teacher
16            Administration Manual, and neither gave any
17            indication that copied work satisfied the portfolio
18            creation requirements.
19                 The Ethics Subcommittee was within its rights to
20            judge Ms. Vaughn's credibility and decide whether to
21            believe her or not, and they chose not to.  On the
22            issue of the PLSB investigator's testimony that Mr.
23            Burnett brought up, in order for the Ethics
24            Subcommittee to believe that Ms. Vaughn had acted
25            incompetently, as opposed to with the intent to
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 1            deceive, they would've had to come to the conclusion
 2            that a PLSB investigator who has no prior experience
 3            with the portfolio creation process was all of a
 4            sudden able to understand what "independent work"
 5            meant or what "authentic work" meant, but a teacher
 6            who had eight years of experience creating portfolios
 7            could not grasp that concept.  They would have had to
 8            believe that the PLSB investigator in a 20-minute
 9            interview could all of a sudden explain to this
10            Educator what "independent work" meant, what
11            "authentic work" meant, but all of her trainings, all
12            of her eight years of experience, that Teacher
13            Administration Manual, she couldn't get it through
14            that.  The Ethics Subcommittee would have had to
15            accept that an Educator who has been teaching for 19
16            years could not commonsensically understand what
17            independent and authentic work meant.  They chose not
18            to follow that illogical reasoning and determined
19            that Ms. Vaughn intentionally attempted to deceive an
20            educational entity by filing that affidavit.  Their
21            decision is supported by a preponderance of the
22            evidence and I'd ask that the State Board uphold
23            their finding and determination.
24                 CHAIRMAN LEDBETTER:  Okay.  Thank you, Ms. Liwo.
25            Mr. Burnett, you have three minutes and 45 seconds.
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 1                 MR. BURNETT:  Thank you.  And it's positively,
 2            absolutely, completely legally wrong for you to be
 3            told that the question before you is whether a
 4            preponderance of the evidence supports the Ethics
 5            Subcommittee decision.  I'll refer you to my brief;
 6            that is not your role.  You are the fact-finder; you
 7            are the agency decision-maker.  It is not your role
 8            merely to decide whether the evidence could support
 9            what they came up with.
10                 And as far as the manual, of course, there's a
11            slight misstatement of the record here.  If you'll
12            look at the record, she testified that she actually
13            didn't read that manual well in the last few years --
14            so just to be exact about it.
15                 With regard to somebody telling her her
16            portfolios are wrong, I'm afraid the record has again
17            been misstated.  There is no evidence in the record
18            of anybody at Pine Bluff telling her that her
19            portfolios were done wrongly.  That is -- the only
20            evidence in the record about it is her testimony.
21            Now that's a fact and you can read the record all day
22            long.
23                 And as far as, you know, the idea that the
24            investigator can tell right away, you know -- you
25            know, independent work, authentic work, I'm sure all
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 1            of you know enough about these kinds of students and
 2            the work they do that that term becomes more relative
 3            than you might think when you're dealing with these
 4            kids and the kind of work they're doing.  And so the
 5            fact that a PLSB investigator can figure this out is
 6            not that surprising to me at all.  The question is:
 7            look at her testimony and look at her perception of
 8            Ms. Vaughn and what she was perceiving about her and
 9            the way she did the portfolios; it goes right exactly
10            to the heart of the case.  And you are the decision-
11            maker.  Thank you.
12                 CHAIRMAN LEDBETTER:  All right.  Thank you, Ms.
13            Burnett.
14                 MS. LIWO:  May I just make one comment on the
15            copied work that Mr. Burnett spoke on, just briefly?
16            These --
17                 CHAIRMAN LEDBETTER:  Well, if you do that, I'm
18            going to give him the chance to rebut because he
19            didn't use all of his time, so -- and you didn't
20            either.  So I'll be happy to allow it, but I'm going
21            to let Mr. Burnett have the last word, so --
22                 MS. LIWO:  That's fine.
23                 CHAIRMAN LEDBETTER:  Yeah.  Go ahead.
24                 MS. LIWO:  There's no mistaking that this was
25            copied work.  This was students copying directly from


Sharon Hill Court Reporting







Page 167


 1            an answer key.  Okay.  The portfolios are used to
 2            determine whether a student has mastered or grasped
 3            the topic that's being taught.  I just don't see how
 4            the Ethics Subcommittee could be expected to believe
 5            that, again, a teacher who has been teaching for 19
 6            years would think that allowing students to copy from
 7            an answer key demonstrates how they understand or
 8            comprehend a topic.  It's too far-fetched.  There was
 9            something going on here and, in my opinion, Ms.
10            Vaughn was being deceptive.
11                 CHAIRMAN LEDBETTER:  Okay.
12                 MR. BURNETT:  This case is not about the
13            lawyers' --
14                 CHAIRMAN LEDBETTER:  I don't know that your
15            opinion is what matters, but anyway.
16                 MR. BURNETT:  This case is not about the
17            lawyers' opinions.
18                 CHAIRMAN LEDBETTER:  Right.
19                 MR. BURNETT:  The fact is, again, if you'll look
20            at the record on how this evolved through the years
21            with her beginning to do these portfolios and nobody
22            is looking at them; nobody is coming back to her and
23            telling her any way different.  And she -- the way it
24            evolved -- you might understand -- again, I'm not
25            talking about the fact that -- yeah, you can see that
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 1            it's copied work, but the concept of what's
 2            independent work with these disadvantaged students is
 3            more relative than you think.  Look at the perception
 4            of the PLSB investigator, if you think how far-
 5            fetched it is.  And it is not dishonest to be
 6            incompetent.  They charged her with the wrong
 7            standard and it's going to have a huge impact on her
 8            life.  And, again, I ask you to reject that
 9            recommendation and make the decision yourself.  Thank
10            you.
11                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
12            Burnett.  So that concludes the argument, so we will
13            see if there are any questions.  Anyone on this side?
14            Ms. Mahony.
15                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Just a
16            technical question.  Can you teach on a suspended
17            license?  We know probation you can.  But on
18            suspended?
19                 MS. LIWO:  You cannot teach on a suspended
20            license.
21                 MS. MAHONY:  Okay.  That's what I need to know.
22                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook,
23            anything?
24                 MS. ZOOK:  This happens to be my area of
25            expertise, working with children who have handicaps
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 1            of all kinds.  And the teacher training in the
 2            professional development, and particularly as a
 3            teacher and a parent of a child with a learning
 4            disability, to presume that every child would learn
 5            the same thing the same way goes beyond my ability to
 6            even comprehend.  And I'm ready with a motion at the
 7            time.
 8                 CHAIRMAN LEDBETTER:  All right.  Let me see if
 9            there are any additional questions and then I'll come
10            back to you.  Okay?  Dr. Barth, did you have a
11            question?
12                 DR. BARTH:  Yeah.  Just a couple of questions.
13            How long has she been out of the classroom?
14                 MS. LIWO:  Mr. Burnett informed me today that
15            she's still working.  Is she employed in a classroom?
16                 MR. BURNETT:  Yes.  The record reflects that she
17            has moved to an elementary teaching position, which
18            she's held before, which does not require the
19            preparation of portfolios.
20                 DR. BARTH:  So she's not using the license that
21            she was using when she was in this position.
22            Correct?
23                 MR. BURNETT:  Yes.  Yes, she is using the
24            license; she's just in a -- she's just with children
25            who do have special needs but they don't --
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 1                 DR. BARTH:  Not severe?
 2                 MR. BURNETT:  -- have to have portfolios
 3            constructed for them.
 4                 DR. BARTH:  Okay.
 5                 MR. BURNETT:  And that's the position she's
 6            remained in.
 7                 DR. BARTH:  Okay.  And then on the manual, which
 8            obviously is the -- you know -- laid out as the
 9            source of information, have either of y'all seen that
10            actual manual that was used?
11                 MS. LIWO:  Yes.
12                 MR. BURNETT:  Yes.
13                 DR. BARTH:  Okay.  In your -- because I think
14            there is a responsibility to read the manual.  Your
15            reading of the manual, how precise is it in terms of,
16            you know, students with these levels of disabilities
17            that it, you know, cannot be -- it has to be truly
18            independent?  I mean, I'm just trying to get clear on
19            -- we didn't see the actual manual, which is
20            important to me to kind of get a feel for what she
21            should have known.
22                 MS. LIWO:  I know this is just my opinion, but
23            the manuals give you examples of how to prepare these
24            portfolios and you're supposed to consider the
25            students' IEP, their specific disabilities, in
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 1            determining what kind of -- how do I say -- how to
 2            work with them on that creating-a-portfolio process.
 3            So I know Ms. Vaughn -- I think she had a non-verbal
 4            student in her class, so her method was to engage in
 5            a class discussion with both of the students about a
 6            topic and then after that have them copy the answer
 7            key.  But how does a non-verbal student participate
 8            in a classroom discussion?  She would've had to have
 9            taken another route with this particular student.  I
10            don't know if that answered your question, but --
11                 DR. BARTH:  Well, it begins to.  I mean, did the
12            manual include examples that fit the situation in
13            which she was working fairly exactly?
14                 MS. LIWO:  Yes.  I mean, it gave a range of
15            different examples for a range of different
16            disabilities and provided examples, written -- like
17            students' writing out essays or working with visual
18            card -- I mean, cards -- or something that catered to
19            any students' disability.
20                 DR. BARTH:  Okay.
21                 MR. BURNETT:  The non-verbal student is not part
22            of this matter and I think the record reflects that.
23            This case is not about what she should have known.
24            Everybody agrees what she should have known; that's
25            not what the case is about.  It's not what she should
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 1            have known; it's whether she was engaged in
 2            intentional dishonesty.
 3                 DR. BARTH:  But, Mr. Burnett, did she -- on the
 4            reading of the manual, did she not sign something
 5            saying that she had read it?
 6                 MR. BURNETT:  No.  No.  You know, it's not that
 7            way.  But she did say that she had read the manual --
 8            she had read the manual before, but she said the past
 9            few years she had only glanced at it.  That's the
10            testimony.
11                 DR. BARTH:  Okay.  And I thought there had been
12            an affidavit signed that she had read the --
13                 MS. LIWO:  She did --
14                 DR. BARTH:  -- the manual?
15                 MR. BURNETT:  No.
16                 MS. LIWO:  She did sign an ACTAAP affidavit and
17            that affidavit required her to swear that that was
18            the authentic work of the students.
19                 DR. BARTH:  Okay.  But not that --
20                 MR. BURNETT:  But it's not a specific affidavit
21            saying, "I read the manual this year," which was the
22            question.
23                 DR. BARTH:  Okay.  Okay.
24                 CHAIRMAN LEDBETTER:  But she signed -- you agree
25            she signed an affidavit saying it was the work of the
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 1            student?
 2                 MR. BURNETT:  Yes.  That's what the case is
 3            based on; that's what the fraud case is based on.
 4            And the question here is did she intentionally have
 5            some idea in signing that that she knew she was doing
 6            something wrong.
 7                 CHAIRMAN LEDBETTER:  Okay.
 8                 MR. BURNETT:  And our contention is that she did
 9            not.
10                 CHAIRMAN LEDBETTER:  All right.  Okay.  Other
11            questions?  Yes, Mr. Crossley.
12                 MR. CROSSLEY:  Do both attorneys agree that she
13            never received feedback from the school district
14            about the practices over an eight-year span?
15                 MS. LIWO:  Yes.  I would have to agree with
16            that.  There's no indication in the record that she
17            did receive feedback, positive or negative.  But
18            again, she -- the school district provided her with
19            trainings, multiple trainings each year, at least
20            twice a year -- once or twice a year.  She was
21            familiar with Mr. Brian Ayers [ps], the training
22            instructor, and could have reached out to him at any
23            point in time.  So she had access, sufficient access
24            to information that would have allowed her to know
25            what she was doing.  And just over an eight-year
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 1            period it's highly unbelievable that she didn't know
 2            how to properly create a portfolio.
 3                 MR. CROSSLEY:  So there's no evidence that that
 4            work was assessed on any level by the administration?
 5                 MS. LIWO:  By the Pine Bluff School District?
 6                 MR. CROSSLEY:  Right.
 7                 MS. LIWO:  No.
 8                 MR. CROSSLEY:  Thank you.
 9                 CHAIRMAN LEDBETTER:  Okay.  Any other questions?
10            All right.  Ms. Zook, do you still have a motion?
11                 MS. ZOOK:  I do.  My statement before that the
12            very fact that a student needs a portfolio and the
13            fact that the only students who have portfolios are
14            students who cannot take the tests or don't need a
15            test with the modification specifies that this would
16            be individual.  And on that basis and the fact that
17            she has been taught -- I do find it unfortunate that
18            she's working in a district that neglects their
19            responsibility to the teacher.  Nonetheless, I
20            recommend that we uphold the PLSB recommendation.
21                 MS. SAVIERS:  Second.
22                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook has
23            moved that we uphold the PLSB recommendation and make
24            the same finding that the PLSB did, and Ms. Saviers
25            seconded that motion.  All right.  Any --
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 1                 MS. NEWTON:  Can I offer a substitute motion?
 2                 CHAIRMAN LEDBETTER:  Sure.
 3                 MS. NEWTON:  I find it equally egregious that
 4            there was no follow-up by the administrative offices
 5            and wonder what would be the punishment or the
 6            approach by PLSB to address that.  And it certainly
 7            doesn't excuse the behavior, but at the same time I
 8            think that the district has a responsibility to
 9            supervise employees.  And based on that, I would move
10            that there be a probation of the teacher's license
11            for one year.  And I think the probation allows her
12            to continue in the classroom.  That would be my
13            recommendation.  I don't think that based on the fact
14            that nobody has raised a question about the level of
15            work, but the issue of the portfolio, and I think
16            they're equally responsible.  And although you might
17            not agree with that, to have someone to sign-off and
18            to have someone to ultimately be responsible for the
19            supervision of teachers with such a precious and
20            volatile and potentially negatively impact a
21            population.
22                 MS. ZOOK:  And I think those are the questions
23            we can ask Pine Bluff tomorrow in academic distress.
24                 MS. NEWTON:  But won't it be too late?
25                 MS. ZOOK:  Yes.  But, no, I agree.  And I'm --
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 1                 CHAIRMAN LEDBETTER:  Well, let's -- before we --
 2                 MS. ZOOK:  I'll pull my motion.
 3                 CHAIRMAN LEDBETTER:  Again -- oh, I'm sorry.
 4                 MS. ZOOK:  I was going to say that I'm willing
 5            to pull my motion and accept her substitute motion.
 6                 CHAIRMAN LEDBETTER:  Accept the substitute.
 7                 MS. ZOOK:  Yes.
 8                 CHAIRMAN LEDBETTER:  And you second her -- or
 9            the second now is the main motion; it's not a
10            substitute if you've withdrawn yours.  So her motion
11            is the main motion.
12                 MS. SAVIERS:  I second it.
13                 CHAIRMAN LEDBETTER:  Okay.  So, Ms. Saviers,
14            you'll second -- withdraw your second and Ms. Zook's
15            -- and then second Ms. Newton's motion?
16                 MS. SAVIERS:  That's right.
17                 CHAIRMAN LEDBETTER:  Okay.  I think I did that
18            procedurally correct.  All right.  So, Dr. Barth.
19                 DR. BARTH:  Well, I'm in Goldilocks land here.
20                 CHAIRMAN LEDBETTER:  Before you go, can I ask
21            one question?  I think there are corresponding fines
22            that go with -- and so what's the normal fine on
23            probation?  I was just going to ask Ms. Newton if
24            that was included in her motion.
25                 MS. LIWO:  Seventy-five.
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 1                 CHAIRMAN LEDBETTER:  Okay.
 2                 MS. NEWTON:  Yes.
 3                 CHAIRMAN LEDBETTER:  So it would be one-year
 4            probation with a $75.00 fine.  Okay.  So is that your
 5            motion?
 6                 MS. ZOOK:  Did you say one?
 7                 MS. NEWTON:  One.  Yeah.
 8                 CHAIRMAN LEDBETTER:  Is that your motion?
 9                 MS. NEWTON:  Yes, it is.
10                 CHAIRMAN LEDBETTER:  And is that the second, Ms.
11            Saviers?
12                 MS. SAVIERS:  Yes, it is.
13                 CHAIRMAN LEDBETTER:  And now, discussion.  I'm
14            sorry.  Dr. Barth, you're recognized.
15                 DR. BARTH:  Well, I'm somewhere in between I
16            think for all the reasons that have been articulated.
17            I'm wondering if -- my substitute will be I guess of
18            the now main motion is to do a two-year probation
19            because I do think that this is pretty serious.  But
20            I think it also should not disqualify the teacher
21            from being in the classroom.
22                 MS. NEWTON:  Then, Mr. Chair, I withdraw my
23            motion.
24                 MS. SAVIERS:  Me too.
25                 CHAIRMAN LEDBETTER:  All right.  Okay.  So now
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 1            Dr. Barth's motion, which is a two-year probation and
 2            still a $75.00 fine, is the main motion.  Is there a
 3            second?
 4                 MR. DAVIS:  Second now.
 5                 CHAIRMAN LEDBETTER:  All right.  Mr. Davis
 6            seconds Dr. Barth's motion.  So the Chair has a
 7            question, and that is: do we have any authority to
 8            also mandate that this teacher receive some training
 9            or some guidance --
10                 MS. LIWO:  Yes, you can --
11                 CHAIRMAN LEDBETTER:  -- to make sure that she
12            understands better?  Mr. Burnett has I think candidly
13            admitted that she was not aware of what the
14            responsibilities were.  Is that something we can --
15                 MS. LIWO:  Yes.
16                 CHAIRMAN LEDBETTER:  -- order?
17                 MS. LIWO:  Yes.
18                 CHAIRMAN LEDBETTER:  In what form would that
19            take?
20                 MS. LIWO:  You can just specify the coursework
21            that she needs to complete.  Now I don't all of that
22            listed
23                 CHAIRMAN LEDBETTER:  Yeah.  I wouldn't know
24            anything about it.  I'd have to rely on Ms. Zook to
25            -- if that was something that the -- and I don't even
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 1            know if the Board is interested in that, to make sure
 2            that, you know, we see that there is some --
 3                 MS. SAVIERS:  Tangible.
 4                 CHAIRMAN LEDBETTER:  Yeah.
 5                 MS. SAVIERS:  Yeah.
 6                 CHAIRMAN LEDBETTER:  I mean, because given the
 7            level of her experience in what she was doing, you
 8            know, it is a little bit disconcerting that she had
 9            such an apparent fundamental misunderstanding of how
10            this should be.
11                 MS. REINHART:  Cheryl Reinhart with the
12            Department of Education.  We do see with the PLSB
13            sometimes training with the Department's assessment
14            division.  So they do specific training with them and
15            not -- that's in addition to any other training they
16            could get as far as their assessments would go.
17                 CHAIRMAN LEDBETTER:  Okay.
18                 DR. BARTH:  How many hours typically is that?
19                 MS. REINHART:  I'm not sure, but from what I've
20            seen -- because we usually also request a report from
21            the individual as to how that extra training will
22            impact their practice, so I would also recommend that
23            you suggest that.  But it seems to me that they do
24            probably -- I don't know -- somewhere -- at least one
25            to three hours, I would say.
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 1                 CHAIRMAN LEDBETTER:  What would it be -- would
 2            it -- I'm just asking, would it be appropriate, Mr.
 3            Burnett, for you and the lawyers for the Department
 4            to discuss this and come back -- would you be willing
 5            to come back with a recommendation --
 6                 MR. BURNETT:  Yes.
 7                 CHAIRMAN LEDBETTER:  -- for some level of
 8            training?
 9                 MR. BURNETT:  Yes.  Yes.
10                 CHAIRMAN LEDBETTER:  And maybe you could step
11            out and kind of find out what might be appropriate
12            for your client.
13                 MR. BURNETT:  I don't know if the people are
14            here today who can --
15                 CHAIRMAN LEDBETTER:  Well, they may could reach
16            --
17                 MR. BURNETT:  -- advise us on that.  But would
18            the Board -- would the Board condition -- I mean, the
19            portfolio preparation, as you may know, is just a
20            very, very specific thing --
21                 CHAIRMAN LEDBETTER:  Yeah.
22                 MR. BURNETT:  -- unique thing.  And so would the
23            Board condition her receipt of whatever training we
24            end up doing on her -- that she get that before she
25            ever accepts another position that requires
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 1            portfolios?  Because right now, she's teaching in an
 2            area that doesn't require it.
 3                 CHAIRMAN LEDBETTER:  Yeah.  I don't know.  Ms.
 4            Zook, what's your thought on that?  I mean, I'm just
 5            kind of interjecting where the Chair probably
 6            shouldn't be, but --
 7                 MS. ZOOK:  If I were in the weeds of the
 8            administration, instead of sitting on the policy
 9            board, I would ask my ADE Special Ed. Unit to work
10            with the LEA there in Pine Bluff and work with this
11            teacher, and then tell the assessment unit and the PD
12            unit what they have found out she needs.  Because I
13            think she needs individual training just like she
14            needs to work with her students as individuals.
15                 DR. BARTH:  Yeah.  And just because it's not
16            engaged in portfolio work, she is engaged in
17            assessment work.
18                 MS. ZOOK:  Yes.
19                 DR. BARTH:  And I think that that extra training
20            would be valuable --
21                 MS. ZOOK:  Right.
22                 DR. BARTH:  -- in this case.
23                 MR. CROSSLEY:  Is it also worth mentioning that
24            that would need to be ongoing and not just a one-time
25            sit-and-get?
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 1                 MS. ZOOK:  Right.
 2                 MR. CROSSLEY:  It would be over the two year
 3            period?
 4                 MS. ZOOK:  That's why I wanted the LEA of that
 5            area to be involved.
 6                 CHAIRMAN LEDBETTER:  Okay.  So is that defined
 7            well enough that you understand what we're asking for
 8            as part -- or is that what you're asking for as part
 9            of your motion, Dr. Barth?
10                 DR. BARTH:  Uh-huh.  Yeah.  I just don't know
11            what the exact -- the appropriate exact amount is,
12            you know.  So, I mean --
13                 MS. COFFMAN:  Can you restate the full motion?
14                 DR. BARTH:  Full motion is two years of
15            probation along with training on assessment issues,
16            both portfolio and assessment issues, with the
17            assessment team at ADE, and then a report back to
18            PLSB on the outcome of that training.
19                 MS. NEWTON:  With the $75.00 --
20                 DR. BARTH:  With $75.00.  And that will take
21            place over both years of the probation.
22                 MS. LIWO:  And just on the specific training, we
23            definitely won't have that answered for you guys
24            today, but we can go back and provide you with an
25            answer at a later point in time.  Is that all right?
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 1                 MS. ZOOK:  Uh-huh.  That's fine with me.
 2                 DR. BARTH:  Right.  And if it could come as a
 3            consent item next month, that would be a way of kind
 4            of --
 5                 MS. ZOOK:  Or a report tomorrow.  Doesn't
 6            matter.
 7                 CHAIRMAN LEDBETTER:  Yeah.  Yeah.  Consent item
 8            next month maybe.  Yeah.
 9                 MS. LIWO:  Okay.
10                 CHAIRMAN LEDBETTER:  Yeah.  Is that fine with
11            you, Mr. Burnett?
12                 MR. BURNETT:  Yes.
13                 CHAIRMAN LEDBETTER:  All right.  Okay.  That
14            fully stated motion, Mr. Davis, is what you second?
15                 MR. DAVIS:  Yes.
16                 CHAIRMAN LEDBETTER:  Okay.  Any more discussion?
17            Hearing none, all those in favor signify by saying
18            "aye."
19                     (UNANIMOUS CHORUS OF AYES)
20                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
21            Thank you, Counsel.  Sorry to keep you waiting so
22            long.
23  A-11:  CONSIDERATION OF BARTON-LEXA SCHOOL DISTRICT - APPEAL OF
24  PROBATIONARY STATUS NOT TEACHING REQUIRED 38 UNITS FOR THE
25  2014-15 SCHOOL YEAR
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 1                 CHAIRMAN LEDBETTER:  Okay.  Now we're going to
 2            go into our appeals of probationary status.  A-11 is
 3            Barton-Lexa School District Not Teaching the Required
 4            38 Units for the 2014-2015 School Year.  Mr. Walters,
 5            you are recognized.  Oh, okay.  Ms. Clay, you going
 6            to go first?
 7                 MS. CLAY:  If I may.  I'm just going to go over
 8            your hearing procedures with you for these next few
 9            items.
10                 CHAIRMAN LEDBETTER:  Okay.
11                 MS. CLAY:  All of the standards appeal hearings
12            will have the same procedures.  First, all persons,
13            with the exception of attorneys, need to be placed
14            under oath.  The Department shall have up to 20
15            minutes to present its case to the State Board.  You
16            may allow additional time, if needed.  The appealing
17            school district will then have up to 20 minutes to
18            present its case.  You may pose questions to any
19            party at any time during the hearing.  Then you'll
20            have discussion, deliberation, and vote on the
21            matter.  And if you deem necessary, you can take the
22            matter under advisement and announce your decision at
23            a later date.
24                 CHAIRMAN LEDBETTER:  How much time --
25                 MS. CLAY:  Do you have any questions about your
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 1            procedures?
 2                 CHAIRMAN LEDBETTER:  How much time?
 3                 MS. CLAY:  It's 20 minutes for the Department,
 4            followed by 20 minutes for the school district.
 5                 CHAIRMAN LEDBETTER:  All right.  Just because
 6            they have 20 minutes are they required to use all of
 7            them?
 8                 MS. CLAY:  Absolutely not.
 9                 CHAIRMAN LEDBETTER:  Okay.  Good.  I was hoping
10            that was the case.  All right.  So maybe what we
11            ought to do is, if we've got everybody in here that
12            are going to testify on A-11 through A-17 --
13                 MR. WALTERS:  16, 17 -- 17 is the -- I think 17
14            is the final accreditation report.
15                 CHAIRMAN LEDBETTER:  Okay.  Well, 16.  A-11
16            through A-16.  Everybody that's going to testify
17            who's not going to be a lawyer, do you swear or
18            affirm the testimony you're about to give will be the
19            truth, the whole truth, nothing but the truth?
20               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
21                 CHAIRMAN LEDBETTER:  All right.  Everybody is
22            under oath now that's going to testify on any of
23            these items, A-11 through A-16.  So, Mr. Walters,
24            you're recognized to start with A-11.
25                 MR. WALTERS:  Thank you.  Chairman Ledbetter and
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 1            Board, Johnie Walters, Department of Education
 2            Standards Assurance Unit Supervisor.  On our first
 3            appeal today, this is the Barton-Lexa School District
 4            appealing their probationary status for the 2013-14
 5            school year -- excuse me -- 14-15 school year at the
 6            high school for not teaching the required 38 units.
 7            Barton-Lexa High School was in violation of Standards
 8            Rules 9.03.4.2.  They did not teach Physics, which is
 9            one full unit.  The district had no student enrolled
10            in Physics during the 14-15 school year.  The
11            district is requesting the accredited-probationary
12            status not be upheld and the status of accredited-
13            cited be applied to Barton-Lexa High School.  And we
14            have Mr. Chris Gooden here to present for Barton-Lexa
15            School District; he's the high school principal.
16                 MR. GOODEN:  Thank you.
17                 CHAIRMAN LEDBETTER:  All right.  Mr. Gooden,
18            you're recognized.
19                 MR. GOODEN:  Thank you.  Thank you for taking
20            the time to hear me today, and I assure you, Mr.
21            Ledbetter, I will not need 20 minutes.  In preface to
22            my comments, before I begin I want you to know that I
23            recognize that a superintendent of school districts
24            delegates all responsibility -- I'm sorry -- all
25            responsibility for the day-to-day operations and
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 1            standards compliance of his schools to his high
 2            school principals.  Therefore, I want you to
 3            understand that the error that was made that brings
 4            us before you today is my error and my error alone.
 5            As I talk to you, as I refer to me, us and we, so-on
 6            and so-forth, I again am referring to my self and my
 7            actions or lack thereof.
 8                 I believe you all have in front of you the
 9            copies of the packet that was sent to you, which
10            includes a letter from our superintendent, my
11            response, and a couple of other evidentiary items
12            there.  And, again, basically everything I want you
13            to know is already in those documents.  Due to --
14            I'll go back for just one second by way of
15            explanation to the 13-14 school year.  Due to very
16            low interest, we only had two students enrolled in
17            Physics that year.  We opted to switch from teaching
18            Physics on campus to teaching Physics through Virtual
19            Arkansas, which, as you know, is an accredited online
20            provider with the State Department of Education.
21            Those two students did very, very well.  It's my
22            understanding that in the past Physics has been a
23            tough course to (inaudible).  Coming into the 14-15
24            school year, in anticipation of low numbers again we
25            also opted to schedule the Physics course online
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 1            through Virtual Arkansas.  I have attached copies to
 2            the packets you have of our 11th and 12th grade
 3            course request documents.  Both of those indicate
 4            that Physics was indeed offered to all of those
 5            students.  You also have in your packet copies of our
 6            triand master schedule matrix from marking period one
 7            and marking period two of the 14-15 school year
 8            indicating that the course was on the schedule at all
 9            times; there were seats available with Virtual
10            Arkansas for our students at all times.  At no time
11            was there any point during the school year that any
12            student would have or was denied access to the
13            Physics course in the event that it was needed.
14                 I did go through the standards checklist last
15            summer, prior to the beginning of the year.  I noted
16            that all of our required courses were listed on the
17            master schedule.  Frankly, and humbly, the fact that
18            there was no student enrolled in the Physics course
19            was my oversight, my error.  Again, what I will
20            continue to stress throughout this was that it was
21            always available and offered to every student.  It
22            was always available at every time.  I want you to
23            know that we in the Barton-Lexa School District have
24            absolutely every intention of doing everything we can
25            do to comply with all state regs, rules and
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 1            regulations, everything we need to do.  I want you to
 2            know that for the 15-16 school year I have again
 3            checked that master schedule matrix; all of our
 4            required courses are offered with students enrolled
 5            at this time.  I have copies of the marking grade one
 6            2016 matrix, if you would like to see it, indicating
 7            that.
 8                 I would also like to tell you, again humbly, my
 9            first year as principal, when I was really, really
10            afraid that I would mess this up, I gathered up all
11            of my materials, carried them to Little Rock, and met
12            with -- I believe it was Shay Gilbert at the time,
13            who was my standards specialist, and laid these
14            things in front of him and said, "Please don't let me
15            get it wrong."  That is my intention again this
16            summer, Ladies and Gentlemen.  We will not get this
17            wrong again.  We have every intention of complying
18            with everything and every law and every rule and
19            every standard we are supposed to.
20                 What I will submit to you and what I would like
21            you to consider is this: Ladies and Gentlemen, a
22            genuine good-faith effort was made to comply with the
23            standards and at no time was any student harmed or
24            was any student denied access to the Physics course
25            or any other course at any time throughout the year.
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 1            The master schedule matrix copies that you have again
 2            indicate that the course was always there; the course
 3            was always available.  Again, the fact that no
 4            student enrolled was my oversight.
 5                 As you also know, Act 853 of the 2015
 6            legislative session provides a process for a school
 7            district to avoid probationary status in the event
 8            that it is faced with this same circumstance, again,
 9            which indicates to me that the legislature has
10            recognized that this is a difficult situation for
11            many of our schools.  Indeed, had I caught the error
12            my only option would have been to forcibly pull a
13            student from another class, forced him into the
14            Physics course that they did not wish to take.
15                 Act 853 will become effective in July, prior to
16            the beginning of the 15-16 school year, meaning that,
17            as soon as 15-16, school districts may be exempted
18            from this standard if they're faced with the same
19            difficulty we were.
20                 Ladies and Gentlemen, I recognize that the rule
21            was in effect at the time of my mistake.  I would ask
22            that the Board consider this question, however:
23            should a district be held accountable for an
24            infraction that is now deemed to be irrelevant
25            through Act 853 by our state legislature?  Again, no
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 1            student at any time was harmed or denied access to a
 2            course.  A genuine good-faith effort was made to
 3            comply.  Again, I thank you for your time.  I will
 4            attempt to answer any questions that you might have.
 5                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
 6            Gooden.  So does that conclude -- pardon?
 7                 MR. WALTERS:  Does he -- any questions for him?
 8                 CHAIRMAN LEDBETTER:  Well, yeah, I was going to
 9            see if that concludes the presentation.  Are there
10            any questions?  That's unusual for this group.  Okay.
11                 MR. GOODEN:  That's okay with me --
12                 CHAIRMAN LEDBETTER:  All right.
13                 MR. GOODEN:  -- I think.
14                 CHAIRMAN LEDBETTER:  Yeah.  It's fine with me,
15            too.  All right.  Mr. Walters, do you have anything
16            left to add?
17                 MR. WALTERS:  Yes, sir.  Act -- just to clarify,
18            Act 853 does not go into effect or not become statute
19            until July 27, I believe.  So it is, as of today, not
20            statutory.  So we are still under the rules that we
21            were under until that is --
22                 CHAIRMAN LEDBETTER:  All right.  All right.
23            Thank you.  All right.  Okay.  Members, the question
24            is whether or not to grant the appeal and grant the
25            district's request that accredited-probationary
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 1            status not be upheld and the status of accredited-
 2            cited be applied to Barton-Lexa High School.  That's
 3            the request.  Is there a motion?
 4                 MS. MAHONY:  So moved.
 5                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony
 6            moves that we grant the appeal and change it from
 7            accredited-probationary status to accredited-cited
 8            status.  Is there a second?
 9                 MS. NEWTON:  Second.
10                 MS. SAVIERS:  Second.
11                 CHAIRMAN LEDBETTER:  Well, Ms. Newton did it
12            before you did, Ms. Saviers.  All right.  So there's
13            a second by Ms. Newton.  Is there any discussion?
14            Hearing none, all in favor say "aye."
15                     (MAJORITY CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER:  Opposed "no?"
17                 DR. BARTH:  No.
18                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth voted
19            no.  Everyone else voted yes.  Correct?  All right.
20            Make sure I've got the record straight.  So, Mr.
21            Gooden, thank you.  Congratulations, I guess.
22                 MR. GOODEN:  Thank you very much.
23                 CHAIRMAN LEDBETTER:  Hope we don't see you
24            again.
25  A-12:  CONSIDERATION OF EARLE SCHOOL DISTRICT - APPEAL OF
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 1  PROBATIONARY STATUS-TEACHER NOT CERTIFIED FOR 2014-15 SCHOOL
 2  YEAR
 3                 CHAIRMAN LEDBETTER:  All right.  Item A-12,
 4            Earle School District, Appeal of Probationary Status
 5            - Teacher Not Certified for the 2014-2015 School
 6            Year.  Mr. Walters, you're recognized.
 7                 MR. WALTERS:  Thank you.  The Earle School
 8            District received a probationary status for a teacher
 9            at Earle Elementary School not certified for the
10            2014-15 school year.  The district employed a Teach
11            for America teacher who was unable to secure his
12            necessary licensure to be qualified to teach the
13            course to which they were assigned.  The district is
14            requesting the accredited-probationary status not be
15            upheld and the status of accredited be applied to
16            Earle Elementary School.  And Mr. Rickey Nicks is
17            here to present his case.
18                 CHAIRMAN LEDBETTER:  All right.
19                 MR. NICKS:  Good afternoon.
20                 CHAIRMAN LEDBETTER:  Good afternoon, sir.
21                 MR. NICKS:  Chairman Ledbetter, Commissioner
22            Key, Board Members, I'm back again.  We were here, of
23            course, with the issue of the Hughes School District
24            in the consolidation not long ago.  I have a handout
25            to give, if I can, if that's all right the Chairman,
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 1            and it won't take long.  I won't need 20 minutes, I
 2            promise you.
 3                 CHAIRMAN LEDBETTER:  Okay.
 4                 MR. NICKS:  If that's all right.
 5                 CHAIRMAN LEDBETTER:  Yeah.
 6                 MR. NICKS:  We had intended to send this ahead
 7            --
 8                 CHAIRMAN LEDBETTER:  Just give it to Kimberly --
 9                 MR. NICKS:  Okay.
10                 CHAIRMAN LEDBETTER:  -- and she'll get it and
11            you can continue your presentation.
12                 MR. NICKS:  I will do that.
13                 (WHEREUPON, District's Exhibit One (1) was
14            marked for identification and entered into evidence.)
15                 MR. NICKS:  The reason we're here -- I feel it's
16            only fair that we appeal the probationary status
17            based on the fact that we, the Earle School District,
18            Earle Elementary, hired a teacher based on the
19            recommendation of Teach for America corporation who
20            has been sanctioned by the state, Department of
21            Education, and funded by the legislature to provide
22            districts in the Delta, such as Earle, with quality
23            certified teachers.  Okay.  That in this case did not
24            happen.  I'll allow you to get the handout so I can
25            go down -- the packet just simply contains some


Sharon Hill Court Reporting







Page 195


 1            informational stuff for reference sake.  And I think
 2            the gist of what I'm saying will be covered as I go
 3            through the outline.
 4                 I'm asking that the Earle Elementary School be
 5            held harmless and not placed on probation.  And I'm
 6            sure you have a copy or already received a copy of
 7            the report from the Department of Standards and
 8            Assurances.  If you will note, all of the other
 9            teachers at the elementary school were fully
10            certified; not cited or conditionally, but fully
11            certified, with the exception of the one teacher that
12            we employed through Teach for America.  Now Teach for
13            America has done some great things for us in the
14            Delta.  We've employed over 30 teachers in the last
15            five years through Teach for America.  Every one of
16            them were able to be certified initially through
17            Teach for America, either on provisional status or in
18            a fully certified status.  But usually our role is to
19            hire them from Teach for America after they've done
20            their background check, their preliminary test
21            scores, and helped them to secure a provisional
22            license.  Once that's done, then they present those
23            teachers to the district and we hire them.  In this
24            case, the one teacher apparently slipped through the
25            cracks of Teach for America.  She was a military
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 1            veteran and they were trying to get her in the
 2            program and somehow she didn't meet the requirements
 3            of the ACT or CASE scores that they needed to apply
 4            for the provisional, and they didn't realize that
 5            until later on in the process.  The process, when
 6            they discovered it -- after we were working with her
 7            to get her traditional licensure, we discovered she
 8            didn't have her Praxis exams and we were working on
 9            that, but had completely missed the initial licensure
10            for her.  After the deadline for the Standards
11            Assurance for us to submit our information, well, she
12            was still there with us.  There was really nothing we
13            could do but continue the process.  Now, fortunately,
14            we continued the process and her Praxis scores are in
15            there; she didn't pass, she didn't pass, she didn't
16            pass.  But the district continued to work with her on
17            the Praxis exam till finally, in June, she passed.
18            Now she would've been certified at that point,
19            would've gotten her licensure had she passed the
20            initial ACT requirements or CASE scores for Teach for
21            America.
22                 So that's why the district is here and we just
23            don't feel that we should be held responsible for an
24            instance where we had no control.  We did everything
25            in good faith.  And there's an email in the packet --
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 1            if you'll turn past that Praxis scores to the email
 2            from the Desai, Chintan, who is the regional director
 3            of Teach for America, it clearly states -- and I'll
 4            read a portion of that to you -- that they were
 5            unaware that they hadn't done all of their due-
 6            diligence in allowing her into the program.  She
 7            shouldn't have been in the program to start with.
 8            But once she was in the program -- not an assumption
 9            on our part but a professional understanding that
10            they were presenting us with licensed teachers that
11            we could employ.  We paid them a stipend to help
12            train those teachers and certainly wouldn't have done
13            that if we had one that we felt was not ready or
14            wasn't capable of meeting the standards.  Now the
15            legislature has even funded the Teach for America
16            program in the last session to help with that.  Yes,
17            ma'am.
18                 MS. SAVIERS:  And this actually may be for Ivy.
19            Did the -- thank you.
20                 MS. PFEFFER:  Uh-huh.
21                 MS. SAVIERS:  Did the requirements for TFA
22            change?
23                 MS. PFEFFER:  That's -- I was just going back to
24            try to find the Memorandum of Understanding.  They
25            did change, and I was looking to see if it went into
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 1            effect this 14-15 --
 2                 MR. NICKS:  It did.
 3                 MS. PFEFFER:  -- school year that they had to
 4            meet all the licensure requirements.  Before,
 5            previously, they did not have to --
 6                 MS. SAVIERS:  Right.
 7                 MS. PFEFFER:  -- until --
 8                 MS. SAVIERS:  That's -- yeah.
 9                 MS. PFEFFER:  -- I think it was the end of that
10            first year.  Just going back from memory, I do
11            remember being made aware around the end of the first
12            semester some teachers where there were issues, but I
13            thought those had all been addressed and that
14            everyone had taken care of it or they were not going
15            to be in that school district.  I don't know with --
16            I don't know who we're talking about here.  So,
17            again, I'm just kind of going from memory on this.
18                 MS. SAVIERS:  Well, I had a couple of calls on
19            this from Teach for America folks and they admitted,
20            fully admitted that this, you know, this was a big
21            change this year and that that just -- you know --
22            they didn't catch that.  But out of curiosity, is she
23            a teacher you would like to keep?
24                 MR. NICKS:  No.
25                 MS. SAVIERS:  Okay.  Well, that's -- you know --
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 1            I mean, that's kind of a -- I guess that was a loaded
 2            question; I'm sorry.  I guess I was hoping you would
 3            say otherwise.
 4                 MR. NICKS:  I know.  I know.  Yeah.  I want to
 5            be honest with you.
 6                 MS. SAVIERS:  But anyway, thank you.  And I do
 7            -- I mean, it is my understanding that that change --
 8            so hopefully that can be communicated going forward.
 9                 MS. PFEFFER:  Yes.  We actually had a meeting
10            the other day and we've gone back through timelines
11            very specifically and I want to check into this one
12            more thoroughly as well --
13                 MS. SAVIERS:  Yeah.  Okay.
14                 MS. PFEFFER:  -- to see where something got
15            missed.
16                 MS. SAVIERS:  Yeah.  Thank you.
17                 CHAIRMAN LEDBETTER:  Ms. Zook.
18                 MR. NICKS:  Might I add --
19                 CHAIRMAN LEDBETTER:  Yeah.  Oh, yeah.  Sure.
20            Yeah.
21                 MR. NICKS:  Jared Henderson, who is the state
22            director of Teach for America, was scheduled to be
23            here and couldn't be here.  And that was the thing
24            that he explained to me that the rules had changed
25            this year.  They were part of the Mississippi Teach


Sharon Hill Court Reporting







Page 200


 1            for America program; they splintered off this year
 2            for the state and they had a lot of big changes; they
 3            were not fully aware of all those.  So some of the
 4            things got by them and this teacher apparently got
 5            through the process and we were kind of left holding
 6            the bag, so-to-speak.
 7                 CHAIRMAN LEDBETTER:  All right.  Mr. Nicks, will
 8            you take another question?
 9                 MR. NICKS:  Yes.
10                 MS. ZOOK:  Did you ask for assigned sub status
11            for this teacher or did you not know in time to do
12            that?
13                 MR. NICKS:  Did not know in time.
14                 MS. ZOOK:  Okay.  And did TFA give you your
15            money back?
16                 MR. NICKS:  No, they did not.  But that's okay.
17            Teach for America -- again, understand we have over
18            30 -- we've employed over 30 teachers over time with
19            them and they've done a wonderful job.  I've got a
20            band director at the high school who took over band
21            with 12 or 13 kids in the Delta.  We put 65 or 70
22            kids on the field this fall.  So it's his fourth year
23            and I'm very proud of the work that they're doing;
24            don't be misled.  But this is an instance where one
25            slipped through and we just didn't catch it, they
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 1            didn't catch it, and we're asking that we be not held
 2            responsible.
 3                 CHAIRMAN LEDBETTER:  Okay.
 4                 MR. DAVIS:  Motion.
 5                 CHAIRMAN LEDBETTER:  Well, okay.  Mr. Nicks,
 6            have you concluded your --
 7                 MR. NICKS:  That's basically everything.  I
 8            mean, you can look at the emails or whatever, but --
 9                 CHAIRMAN LEDBETTER:  All right.  Mr. Bequette
10            probably knows what's going on and will pull you back
11            down.  Mr. Walters --
12                 MR. WALTERS:  No, sir.
13                 CHAIRMAN LEDBETTER:  -- you good?  All right.
14            Mr. Davis.
15                 MR. DAVIS:  Just one second.
16                 MS. MAHONY:  Hold on just one second.  We're
17            sharing the document here.
18                 MR. DAVIS:  I'd like to make a motion that we
19            accept the appeal of probationary status for the
20            district, please.
21                 CHAIRMAN LEDBETTER:  So the district will -- in
22            this instance they will receive the status of
23            accredited?  That's what they've requested.
24                 MR. DAVIS:  Yes.
25                 MS. MAHONY:  Second.
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 1                 CHAIRMAN LEDBETTER:  Okay.  All right.
 2                 MS. ZOOK:  I second.
 3                 CHAIRMAN LEDBETTER:  Well, I think Ms. Mahony
 4            beat you.
 5                 MS. ZOOK:  Oh, I'm sorry.
 6                 CHAIRMAN LEDBETTER:  Yeah.  Everybody is eager.
 7            So Mr. Davis made the motion, Ms. Mahony made the
 8            second.  All right.  Any discussion?  Hearing none,
 9            all in favor say "aye."
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
12            Mr. Nicks, congratulations.
13                 MR. NICKS:  Thank you.
14                 CHAIRMAN LEDBETTER:  Thank you for being here.
15  A-13:  CONSIDERATION OF ENGLAND SCHOOL DISTRICT - APPEAL OF
16  PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE
17  2014-15 SCHOOL YEAR
18                 CHAIRMAN LEDBETTER:  All right.  Mr. Walters,
19            the next one is -- let's see -- England.
20                 MR. WALTERS:  Yes, sir.  England School
21            District.  These are back to the required 38 on
22            these.  England School District received probationary
23            status for the 2014-15 school year for not teaching
24            the required 38 units; specifically, did not teach
25            Drama (one-half unit) and Physics (one full unit).
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 1            The district did not provide Drama (one-half unit),
 2            the course, in their 14-15 schedule.  And the
 3            district had two students enrolled in Physics until
 4            the end of the first semester at which time they
 5            dropped the course.  The district is requesting
 6            accredited-probationary status not be upheld and the
 7            status of accredited-cited be applied to the England
 8            High School.  And I think Mr. Eddie Johnson is here
 9            for England.
10                 MR. NALLY:  No, Eddie Nally.  Mr. Johnson is not
11            here.
12                 MR. WALTERS:  Okay.
13                 MR. NALLY:  That's fine.
14                 CHAIRMAN LEDBETTER:  All right.  Did we get you
15            folks sworn in?
16                 MR. NALLY:  Yes.
17                 CHAIRMAN LEDBETTER:  Good deal.  All right.
18                 MR. NALLY:  Good afternoon.  My name is Eddie
19            Nally.  I'm the principal at England High School.
20            I'm here to address the two issues of our
21            probationary status from our standards review.  One
22            of ours is similar to Barton-Lexa and that is the
23            Physics issue; the other, the second, is the Drama
24            issue.  We too in England are not trying to deny any
25            kids the opportunity to take any classes; those are
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 1            fully offered classes that we have on our master
 2            schedule.  I think you have in your packet the
 3            information that you received about that.
 4                 I'll address the Physics issue first.  As
 5            mentioned, we did have two students that were
 6            enrolled in the Physics class for the fall semester.
 7            Both students failed the course; therefore, they were
 8            not capable -- I won't say not capable, but they did
 9            not have the foundation necessary to move to the
10            second semester of Physics, at which point we can't
11            force them to take the second semester of Physics.
12            So that's why we didn't have the students there for
13            the second semester.
14                 The issue of the Drama class, we have -- and my
15            counselor who is here with me also, Ms. Mari Ben
16            Newton, spent exhaustive hours trying to find an
17            outside provider for the Drama course.  I believe
18            that's in your packet too, listing all the outside
19            providers we contacted in an effort to secure the
20            Drama for our school.  We realized we could not
21            secure the Drama from an outside provider.  We did
22            not have anybody on staff who was certified to teach
23            Drama.  We were going to go the course of offering a
24            full year of Oral Communications, having a student a
25            full year for Oral Communications, at which point we
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 1            did have a student that enrolled in the second
 2            semester of Oral Communications, wrongfully under --
 3            under the wrong course code.  It should have been a
 4            different course code for the second semester.  But
 5            that student was also expelled from school for a
 6            weapons violation not long after the second semester
 7            began.  So we were in a situation where we did not
 8            have a student in Oral Communications and we did not
 9            have the Drama to offer.  I will say this, we do have
10            -- our counselor has already been in contact with
11            outside providers trying to find Drama for this
12            coming year.  We're having the same issue, but we do
13            have a Plan B, a position for in case we don't get an
14            outside provider; I have a teacher that is certified
15            in Oral Communications that has spoken with Darrick
16            Williams in Licensure.  She is going to secure her
17            Drama certification, taking the Praxis test.  So
18            hopefully she'll do that and achieve that and we'll
19            be able to use her in the Drama course, which we
20            don't have, or, either way, if we don't have the
21            Drama offered through an outside provider.
22                 I think, like I said previously, all these
23            courses have been offered fully on our master
24            schedule.  We have some of the same challenges small
25            districts have, like Barton-Lexa.  We only had two
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 1            students in the previous Physics class.  I know
 2            speaking to my counselor we have several students --
 3            after our spring registration we have several
 4            students that are currently signed up to take Physics
 5            for the first semester and hopefully -- of course,
 6            with Act 853 we hope it's not an issue, but we will
 7            have students taking the second semester of Physics
 8            this year.  With that, I will answer any questions
 9            that you may have.
10                 CHAIRMAN LEDBETTER:  All right.  Questions for
11            Mr. Nally?
12                 MS. ZOOK:  I have one.  England allows choice,
13            right?
14                 MR. NALLY:  Yes, ma'am.
15                 MS. ZOOK:  So the students know that if they
16            want Drama -- if this doesn't happen and they want
17            Drama bad enough, they'll have a choice to go to a
18            district where Drama will be offered?
19                 MR. NALLY:  That's right.
20                 CHAIRMAN LEDBETTER:  Dr. Barth.
21                 DR. BARTH:  No.
22                 CHAIRMAN LEDBETTER:  All right.  So, Mr.
23            Walters, did you want to --
24                 MR. WALTERS:  (Shaking head from side to side.)
25                 CHAIRMAN LEDBETTER:  Okay.  Nothing further from
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 1            the Department.  Nothing further from the England
 2            School District?
 3                 MR. NALLY:  No.
 4                 CHAIRMAN LEDBETTER:  Okay.  All right.  Members?
 5                 MS. MAHONY:  Mr. Ledbetter --
 6                 CHAIRMAN LEDBETTER:  Yes, Ms. Mahony.
 7                 MS. MAHONY:  -- I'm conflicted on the Drama.
 8            Thank you.  I'm fine with Physics but I'm confused on
 9            the Drama.  And even after following all of your
10            emails through, you signed up with Virtual Arkansas.
11            And then it wasn't offered through Virtual Arkansas?
12                 MR. NALLY:  That's correct.
13                 MS. MAHONY:  Can you help me?
14                 MR. NALLY:  Yes, we did -- well, I'll let my
15            counselor speak to that.
16                 MS. MAHONY:  Okay.  Thank you.
17                 MS. MARI BEN NEWTON:  We signed up -- I'm Mari
18            Ben Newton; I'm the counselor.
19                 CHAIRMAN LEDBETTER:  Yes, ma'am.
20                 MS. MARI BEN NEWTON:  We signed up back in the
21            spring to do it with Virtual Arkansas.  We received a
22            letter, that you got a copy of, that said -- I think
23            it was last May -- that said that they were not
24            approved to teach it.  But at that time they were
25            looking at a provider and they still had hopes that
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 1            it would be offered through the online digital.
 2                 MS. MAHONY:  Right.
 3                 MS. MARI BEN NEWTON:  And so we stayed with it.
 4            We had eight students who signed up for it.  So we
 5            kept it on our schedule and then when we came back
 6            and got started in August, we received information
 7            that they did not find a provider for it.  And we
 8            received from the State Department the approved list,
 9            and I contacted all the schools on the approved list;
10            none of them were offering Drama this year.  I
11            contacted -- we had offered it previously; the last
12            several years we've offered it through the distance
13            learning from Math and Sciences school.  So I
14            contacted David Slaymaker at Math and Sciences School
15            and he said, yes, they were offering it but not
16            online.  And I think that's in your packet also.  And
17            I contacted two other schools who had not been able
18            to get it also in south Arkansas, to see if they
19            might be interested in getting AM&S to go in and do a
20            digital course, and neither one of those were
21            interested because of the expense.  Mr. Slaymaker let
22            us know that it would be $300 a student, with a
23            minimum of $4500 for the semester course.  And by
24            this time it was mid-December, so we decided the best
25            thing to do was go with the Communications, Oral
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 1            Communications for the year.  And I did not know it
 2            was a different course code, so that was my error on
 3            that.  And then the student was expelled.
 4                 MS. MAHONY:  Okay.  So you started with eight
 5            and then you met with one --
 6                 MS. MARI BEN NEWTON:  Well, no.  The eight that
 7            wanted -- that had signed up to take it, I met with
 8            them and let them know that we did not find the
 9            course for Drama.
10                 MS. MAHONY:  Okay.
11                 MS. MARI BEN NEWTON:  And so all of those chose
12            to take a different course since it wasn't going to
13            be offered in the spring.  Because originally Virtual
14            Arkansas was going to offer it but just in the spring
15            semester.
16                 MS. MAHONY:  Okay.  Thank you.
17                 MS. MARI BEN NEWTON:  Yes, ma'am.
18                 CHAIRMAN LEDBETTER:  Dr. Barth.
19                 DR. BARTH:  I just -- you know -- I've got
20            concerns about Act 853 in terms of it watering down
21            what, you know, I think a lot of people have worked
22            so hard to build in terms of course offerings and,
23            you know, a recognition that this is a state
24            responsibility that an adequate education be offered.
25            And so I'm worried about it moving forward, but I
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 1            think this year, you know, it's not the law yet.  And
 2            I think especially with the Drama case where there
 3            clearly was a desire on the part of eight students to
 4            take this class, I mean, that becomes the
 5            responsibility of the district to make it happen.  So
 6            I would move to deny this appeal in this case.
 7                 CHAIRMAN LEDBETTER:  All right.  There's a
 8            motion to deny the appeal and uphold the probationary
 9            status.
10                 MS. ZOOK:  Second.
11                 CHAIRMAN LEDBETTER:  All right.  And seconded by
12            Ms. Zook.  Is there any discussion?  Hearing none,
13            all in favor of Dr. Barth's motion say "aye."
14                     (MAJORITY CHORUS OF AYES)
15                 CHAIRMAN LEDBETTER:  Any opposed?
16                 MR. DAVIS:  One, here.
17                 CHAIRMAN LEDBETTER:  All right.  Mr. Davis voted
18            no.  That was the only no I saw.  All right.  Okay.
19            Thank you for being here.  I know you'll get it
20            straightened out and we won't see you again.  Please
21            do.  Okay.  Year-two is no good.
22  A-14:  CONSIDERATION OF MOUNTAIN PINE SCHOOL DISTRICT - APPEAL
23  OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS FOR THE
24  2014-15 SCHOOL YEAR
25                 CHAIRMAN LEDBETTER:  That brings us to A-14
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 1            which is the Mountain Pine School District appeal.
 2                 MR. WALTERS:  Mountain Pine School District was
 3            assigned probationary status for not teaching the
 4            required 38 units.  Mountain Pine was in violation of
 5            Standards Rule 9.03.4.2, Physics, one unit.  The
 6            district had two students enrolled in Physics but the
 7            students dropped the course during the first two
 8            weeks of the fall semester, and no other students
 9            enrolled.  And the district is requested accredited-
10            probationary status not be upheld and the status of
11            accredited be applied to Mountain Pine High School.
12            Mr. Robert Gray is the superintendent and Mr. Mike
13            Keese is the principal.
14                 CHAIRMAN LEDBETTER:  What is it about having two
15            students in Physics?  All right.
16                 SUPT. GRAY:  Good afternoon.
17                 CHAIRMAN LEDBETTER:  Good afternoon.
18                 SUPT. GRAY:  I'm Robert Gray.
19                 CHAIRMAN LEDBETTER:  We've seen you here before,
20            hadn't we?
21                 SUPT. GRAY:  Well, almost a year ago.
22                 CHAIRMAN LEDBETTER:  That's right.
23                 SUPT. GRAY:  But let me share good news on that
24            story.
25                 CHAIRMAN LEDBETTER:  Yeah.
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 1                 SUPT. GRAY:  You know, we hadn't won our appeal
 2            yet.  We've appealed to St. Louis.  But because the
 3            changes have occurred within our demographics of
 4            Garland County --
 5                 CHAIRMAN LEDBETTER:  Yeah.
 6                 SUPT. GRAY:  -- they're coming back.  So we've
 7            got them coming back, school choice, this -- or next
 8            Monday night.
 9                 CHAIRMAN LEDBETTER:  Okay.  Good.  Good.
10                 SUPT. GRAY:  So that's good news.
11                 CHAIRMAN LEDBETTER:  All right.  Okay.
12                 SUPT. GRAY:  Yeah.  I thought I was going to go
13            through my career and not see y'all in a bad way.
14            But I want to say this: I've been there five years
15            and we've never had a situation of not meeting our
16            student obligations academically.  The situation this
17            year, we're trying our best to keep up with the other
18            Garland County schools, schools across the state, due
19            to school choice.  But our concurrent classes, we
20            started partnering with the community college and
21            Henderson State offering our students concurrent
22            credits.  And now the kids see that as vital and as
23            opposed to trying to take other higher academic
24            courses.  So that's kind of where we were.  And Mr.
25            Keese will explain the situation at hand that took


Sharon Hill Court Reporting







Page 213


 1            place.  But I appreciate you listening and your
 2            understanding.
 3                 CHAIRMAN LEDBETTER:  All right.  Thank you.
 4                 MR. KEESE:  I'm Mike Keese; I'm the high school
 5            principal.  And like has been stated before, the
 6            responsibility of scheduling is mine, and so if there
 7            is a mistake it's my responsibility.  We did have two
 8            students enrolled in Physics, Cody White and Alissa
 9            Morris, to start the year.  During -- our handbook
10            allows in the first two weeks they can change
11            schedule.  And we have 26 in our senior class this
12            year.  Those two decided they didn't want to stay in
13            Physics.  I could not convince any others to get in
14            Physics.  One of those students ended up in AP
15            Chemistry, which also is a good fourth-year science
16            class.  And I will say this: we do try to push
17            academics.  And of those 26 seniors, we had 12 take
18            the AP Chemistry exam; 14, AP Lit.  And we push that,
19            but I could not get anyone else in Physics.  And so
20            we went the year -- we kept -- we had Christine
21            Lippert, who is certified in Physics.  We kept that
22            class open in fifth period on our master schedule in
23            case we had any transfers come in; we did not.  So we
24            did not have another student in Physics this year.
25                 CHAIRMAN LEDBETTER:  All right.  Thank you, Mr.
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 1            Keese.  Are there questions for our friends from
 2            Mountain Pine School District?  Okay.  Mr. Walters,
 3            have you got anything else to say?
 4                 MR. WALTERS:  No, sir.
 5                 CHAIRMAN LEDBETTER:  If they had the period open
 6            and had the teacher available and were ready to teach
 7            the class, what more could they have done when they
 8            didn't have kids willing to take it?
 9                 MR. WALTERS:  Under the current set of standards
10            -- I'm sorry --
11                 CHAIRMAN LEDBETTER:  All right.
12                 MR. WALTERS:  Under the current standards, the
13            definition of "taught" means students enrolled in the
14            course.
15                 CHAIRMAN LEDBETTER:  You have to have students
16            there.
17                 MR. WALTERS:  They didn't have students enrolled
18            in the course.  Ergo, with regard to our limited
19            ability to --
20                 CHAIRMAN LEDBETTER:  Sure.
21                 MR. WALTERS:  What we have to do is assign the
22            status.
23                 CHAIRMAN LEDBETTER:  Yeah.
24                 MR. WALTERS:  That's the reason --
25                 CHAIRMAN LEDBETTER:  That's the reason they're
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 1            here.
 2                 MR. WALTERS:  -- they had their process at that
 3            point, so --
 4                 CHAIRMAN LEDBETTER:  Right.  Right.  Okay.  All
 5            right.  Well, there you go.
 6                 MS. NEWTON:  I have a motion.
 7                 CHAIRMAN LEDBETTER:  Yes, ma'am.
 8                 MS. NEWTON:  I move to grant the appeal of
 9            probationary status.
10                 CHAIRMAN LEDBETTER:  All right.
11                 MS. ZOOK:  Second.
12                 CHAIRMAN LEDBETTER:  All right.  Motion by Ms.
13            Newton, second by Ms. Zook.  Any discussion?  Hearing
14            none, those in favor say "aye."
15                     (MAJORITY CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER:  Opposed "no?"
17                 DR. BARTH:  No.
18                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth, no.
19            Thank you, Mr. Keese.  Thank you.
20                 SUPT. GRAY:  Thank you.
21                 CHAIRMAN LEDBETTER:  Good luck to you, guys.
22  A-15:  CONSIDERATION OF WEST SIDE SCHOOL DISTRICT (CLEBURNE
23  CO.) - APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38
24  UNITS FOR THE 2014-15 SCHOOL YEAR
25                 CHAIRMAN LEDBETTER:  All right.  A-15 is the
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 1            West Side School District appeal, not teaching
 2            Journalism.  Right?
 3                 MR. WALTERS:  Yes, sir.  West Side School
 4            District is appealing their probationary status for
 5            not teaching the required 38 units; did not teach --
 6            or violation of Standards Rule 9.03.4.1, did not
 7            teach Journalism.  The district states that one
 8            student was enrolled in Journalism during the fall
 9            semester but then dropped the class, and there is an
10            explanation in their appeal letter and you have all
11            the information.  And the district is requesting that
12            the probationary status not be upheld and accredited-
13            cited be applied to West Side High School.
14                 CHAIRMAN LEDBETTER:  Okay.
15                 MR. WALTERS:  And Mr. Andy Chism and/or Mr. Gary
16            Nipper.
17                 CHAIRMAN LEDBETTER:  Okay.  All right.  Welcome.
18                 SUPT. CHISM:  Good afternoon.  Andy Chism,
19            superintendent of West Side School District.  With me
20            is Matt Irwin, who is our curriculum coordinator at
21            West Side School District.  First of all, thank you,
22            Chair and Board, for listening to us.  You heard a
23            couple that were very similar to what we're asking.
24            I think Barton and Mountain Pine were almost exactly
25            the same.  We did have a student enrolled; we had a
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 1            Journalism class offered in the master schedule via
 2            Virtual Arkansas.  A student enrolled; she got in the
 3            class -- I think she thought it was a yearbook course
 4            and when she got in there realized it wasn't, it was
 5            actually Journalism; dropped the course.  You know,
 6            our only other recourse was to force a student into
 7            the class.  And as Dr. Barth mentioned earlier, Act
 8            853 obviously was not in effect last year; it will be
 9            in effect for next year.  So we would be on a
10            probationary status, in effect, when that's no longer
11            a rule that's going to be upheld.  So we were
12            diligent, we offered the course; students were -- it
13            was made available to them.  They just chose not to
14            take the course.
15                 CHAIRMAN LEDBETTER:  All right.  Thank you.  Mr.
16            Irwin, did you have anything to offer?
17                 MR. IRWIN:  No.  Thanks.
18                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
19            you.  Mr. Walters --
20                 MR. WALTERS:  No, sir.
21                 CHAIRMAN LEDBETTER:  -- anything else?  All
22            right.  Questions, anyone?  All right.  Motion,
23            anyone?  Ms. Mahony.
24                 MS. MAHONY:  I move we uphold the appeal and to
25            put them as probationary-cited instead of
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 1            probationary.
 2                 MR. DAVIS:  Second.
 3                 CHAIRMAN LEDBETTER:  Okay.  So we grant the
 4            appeal and have them classified as probationary --
 5                 MR. WALTERS:  Excuse me.  Accredited-cited.
 6                 CHAIRMAN LEDBETTER:  Accredited --
 7                 MS. MAHONY:  Accredited-cited.
 8                 CHAIRMAN LEDBETTER:  Accredited-cited.
 9                 MS. MAHONY:  Thank you, Mr. Walters.
10                 CHAIRMAN LEDBETTER:  Okay.  Good.  I got it.
11            That's the motion.  Mr. Davis, did you second it?
12                 MR. DAVIS:  Yes, sir.
13                 CHAIRMAN LEDBETTER:  All right.  You got that?
14                 COMMISSIONER KEY:  Got it.
15                 CHAIRMAN LEDBETTER:  All right.  Any discussion?
16            Those in favor say "aye."
17                     (MAJORITY CHORUS OF AYES)
18                 CHAIRMAN LEDBETTER:  Any opposed?
19                 DR. BARTH:  (Raised his hand)
20                 CHAIRMAN LEDBETTER:  Dr. Barth voted no.  He
21            remembers Lakeview.
22  A-16:  CONSIDERATION OF WHITE COUNTY CENTRAL SCHOOL DISTRICT -
23  APPEAL OF PROBATIONARY STATUS - NOT TEACHING REQUIRED 38 UNITS
24  FOR THE 2014-15 SCHOOL YEAR
25                 CHAIRMAN LEDBETTER:  All right.  A-16, White
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 1            County Central School District, Appeal of
 2            Probationary Status.
 3                 MR. WALTERS:  And this is our last appeal.
 4            White County School District is appealing
 5            probationary status for White County Central High
 6            School not teaching the required 38 units,
 7            Journalism, one full unit.  The district had no
 8            student enrolled in Journalism during the 14-15
 9            school year.  And the district is requesting that
10            accredited-probationary status not be upheld; status
11            of accredited be applied to White County High School
12            -- White County Central High School.  And Ms. Sheila
13            Whitlow or Ms. Jackie Underwood are here.  Ms.
14            Whitlow.
15                 CHAIRMAN LEDBETTER:  All right.  Ms. Whitlow.
16                 SUPT. WHITLOW:  Hi.  Thank you so much for
17            hearing from me today and --
18                 CHAIRMAN LEDBETTER:  You're welcome.  Welcome
19            for being here.  I have a question: don't students
20            understand how much fun journalism is?
21                 SUPT. WHITLOW:  I think they must not.  I didn't
22            realize this.
23                 CHAIRMAN LEDBETTER:  I had a blast.
24                 SUPT. WHITLOW:  It was -- I took Journalism and
25            enjoyed it.
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 1                 CHAIRMAN LEDBETTER:  Yeah.  Yeah, it was one of
 2            the --
 3                 SUPT. WHITLOW:  I saw it as an easy A.  But I
 4            don't know if our students -- they really associate
 5            it with yearbook.  And when they find out that
 6            there's actually standards associated with it, they
 7            don't want to be in there.  So --
 8                 CHAIRMAN LEDBETTER:  Well, for me, it was an
 9            easy B, but -- all right.
10                 SUPT. WHITLOW:  I just want to say that my
11            principal wasn't able to be here, a health issue that
12            kept her from being here, so I'm here on her behalf
13            and on behalf of the district today.  Just to
14            acknowledge that we did not teach -- have students
15            enrolled in Journalism during the 2014-15 school year
16            and I would like to offer some items for your
17            consideration, which I know many of these you've
18            already heard.  Journalism was offered to all of the
19            9-12 students, but no students were interested in
20            enrolling in the class.  It was part of the master
21            schedule and there had been a plan in place to
22            provide Journalism through the Arkansas Virtual
23            Academy throughout the school year if any students
24            had been interested in it.  Again, no students were
25            forced to enroll or were interested in enrolling,
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 1            although they were encouraged to do so.  As stated in
 2            my appeal letter, I would like to emphasize that
 3            White County Central has a history of full compliance
 4            with the rules governing our operations.  We do
 5            strive to have an excellent relationship with all of
 6            the units of the Arkansas Department of Education and
 7            follow the rules and regulations that are required to
 8            assure accreditation status.  To my knowledge,
 9            neither school in the district has ever had a
10            probationary status.  So I ask that you consider our
11            request.  And if you choose a sanction, I ask for
12            accredited-cited status.  Thank you.
13                 (COURT REPORTER'S NOTE:  Chairman Ledbetter
14            exited the room.)
15                 MS. NEWTON:  Are there any questions of Ms.
16            Whitlow?  If not, do we have a motion?
17                 MS. MAHONY:  So moved to accredited-cited.
18                 MS. SAVIERS:  Second.
19                 MS. NEWTON:  Okay.  There's a motion and a
20            second.  Ready -- any discussion?  Ready for a vote.
21            All in favor?
22                     (MAJORITY CHORUS OF AYES)
23                 MS. NEWTON:  Any opposed?
24                 DR. BARTH:  (raised his hand)
25                 MS. NEWTON:  Mr. Barth is opposed.
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 1                 MS. WHITLOW:  Thank you so much.
 2                 MS. MAHONY:  You know, I really don't -- the
 3            kids in El Dorado petitioned the school to develop a
 4            Journalism class.  So I'm sitting here listening,
 5            none of these kids want to take Journalism.  It's
 6            interesting.
 7                 MS. NEWTON:  You know, and I've heard twice that
 8            they thought it was connected with the yearbook.
 9                 MS. MAHONY:  The yearbook.
10                 MS. NEWTON:  I don't know why it couldn't be, if
11            that's an enticement to the class.
12                 MS. MAHONY:  Yeah.  This is our recommendation.
13            Mr. Walters, would you write that down?
14  A-17:  CONSIDERATION OF FINAL ACCREDITATION REPORT FISCAL YEAR
15  2014-15 - SUMMARY OF ACCREDITATION FOR ARKANSAS PUBLIC SCHOOLS
16  AND SCHOOL DISTRICTS
17                 MS. NEWTON:  Okay.  We're down to A-17,
18            Consideration of Final Accreditation Report Fiscal
19            Year 2014-15 - Summary of Accreditation for Arkansas
20            Public Schools.
21                 MR. WALTERS:  Before you, you have item 17, the
22            final accreditation status for all schools -- public
23            schools in the state of Arkansas.  There were 1,074
24            public LEA's in the state.  You're accrediting 1,066.
25            The eight you are not accrediting are pre-K centers
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 1            that we do not accredit.  So on this list are 1,066
 2            LEA schools, both open-enrollment and open-enrollment
 3            charter, district conversion charter, and regular --
 4            what we call regular schools.  We will -- and it says
 5            Draft at the top because of the appeals process.
 6            We're asking you to approve this with the changes
 7            that have been made regarding Barton-Lexa, Earle,
 8            Mountain Pine, West Side, and White County Central.
 9            We will make those changes tomorrow and submit it to
10            Ms. Coffman with a revised version.  But we're asking
11            that these be approved with those changes to take
12            place.
13                 MS. NEWTON:  Okay.  So then, Mr. Barth.
14                 DR. BARTH:  So a couple of questions, and I just
15            need a refresher.  So how many year-two's?
16                 MR. WALTERS:  One.
17                 DR. BARTH:  Just one.  Okay.  And what's the
18            process when it's a year-two?
19                 MR. WALTERS:  On the year-two school districts,
20            that means that school or a school in that district
21            has been placed on probationary status for two
22            consecutive years.
23                 DR. BARTH:  Right.
24                 MR. WALTERS:  That school district is required
25            to appear before the State Board of Education at the
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 1            next regularly scheduled State Board meeting.  Since
 2            they were not here to appeal, and if this is
 3            certified by the Board today, once that's done we
 4            will send them a certified letter invitation to
 5            appear before the State Board next week -- at the
 6            next regularly scheduled meeting, at which time the
 7            State Board shall take up several items.  And you
 8            will at some point in time receive a packet prior to
 9            then.  But we will be notifying them -- the letter
10            will probably go out to them either tomorrow or
11            Monday.
12                 DR. BARTH:  Okay.  I just couldn't remember the
13            process when you had a year-two.  My other question
14            relates to the series of decisions which I got lost
15            on, but I do care about equity.  And my question is:
16            are there set -- are there probations in here where
17            districts did not appeal but if they had, they
18            would've been in the position that these districts
19            which had successful appeals --
20                 MR. WALTERS:  I cannot answer that.
21                 DR. BARTH:  Okay.  All right.  Okay.  Yeah.  No,
22            I -- that's great.  I mean, if you don't know, that
23            --
24                 MR. WALTERS:  I mean, there are other required
25            38 violations; however, they did not appeal, they did
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 1            not take advantage of the process.  I don't know what
 2            their arguments would have been or what they would
 3            have presented to you or what the outcome would have
 4            been.  So to that, I can't answer that.
 5                 DR. BARTH:  Okay.  That's fine.
 6                 MS. NEWTON:  Any other questions?
 7                 MS. ZOOK:  Yes.  Is there a typical thing that
 8            districts get cited for?  Is there something that you
 9            see --
10                 MR. WALTERS:  Cited?
11                 MS. ZOOK:  Yes.
12                 MR. WALTERS:  Yes, ma'am.  Typically, a citation
13            is for a -- well, a few things.  Either a late
14            submission on their October cycle report -- most
15            likely, if someone says a district was cited, I would
16            immediately think that they had a teacher who was on
17            a second- or third-year ALP.  I would say 90 to 95,
18            maybe even higher percent, if we see a cite, that's
19            what it's for.
20                 MS. ZOOK:  Okay.  Thank you.
21                 MR. WALTERS:  Yes, ma'am.
22                 MS. NEWTON:  Ms. Mahony.
23                 MS. MAHONY:  Thank you, Ms. Newton.  Mr.
24            Walters, you may not can answer this one or not.  But
25            on the Arkansas Arts Academy that's on probationary
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 1            status, did they not change their LEA when they were
 2            the Benton County School of Arts?  Did that apply to
 3            their probationary status?
 4                 MR. WALTERS:  No, it has no bearing on their
 5            probationary status.
 6                 MS. MAHONY:  Okay.  Thank you.
 7                 MS. NEWTON:  Any other questions?  Then, are we
 8            ready for a motion with the notations made by Mr.
 9            Walters?
10                 DR. BARTH:  Move approval.
11                 MS. ZOOK:  Second.
12                 MS. REITH:  Second.
13                 MS. NEWTON:  Dr. Barth moved, and second by --
14                 DR. BARTH:  I lost.
15                 MS. NEWTON:  All in favor?
16                     (UNANIMOUS CHORUS OF AYES)
17                 MS. NEWTON:  Okay.  Any opposed?  Okay.  The
18            motion passes.  Thank you.
19                 MR. WALTERS:  Thank you.
20                 (COURT REPORTER'S NOTE:  Chairman Ledbetter
21            returns to the room.)
22                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  All
23            right.  A-18 is the Waiver Days for --
24                 COMMISSIONER KEY:  Mr. Chairman?
25                 CHAIRMAN LEDBETTER:  Yeah.
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 1                 COMMISSIONER KEY:  I'm sorry.  Let me -- Mr.
 2            Walters, before you leave --
 3                 MR. WALTERS:  Yes, sir.
 4                 MS. NEWTON:  I think he's still here.
 5                 COMMISSIONER KEY:  Well, I was afraid he might
 6            be getting ready to leave.  But, Mr. Chairman and
 7            Board, I would like to recognize -- this will be our
 8            last meeting with Mr. Walters; he's retiring.  I
 9            wanted to take this opportunity to thank him for his
10            years of service to the Department, to the schools of
11            Arkansas.  Johnie, appreciate all your hard work
12            through the years and we wish you the best.
13                 MR. WALTERS:  Thank you very much.
14                             [APPLAUSE]
15                 CHAIRMAN LEDBETTER:  All right.  Thank you,
16            Johnie.  Enjoy your retirement.  I'm going to enjoy
17            mine.
18                 MR. WALTERS:  Thank you.
19  A-18:  CONSIDERATION OF AWARDING WAIVER DAYS FOR INCLEMENT
20  WEATHER 2014-2015
21                 CHAIRMAN LEDBETTER:  Okay.  So this is A-18,
22            Waiver Days for Ashdown due to flooding.  I know the
23            superintendent had to leave to get back for a board
24            meeting, but the principal is here.  Commissioner,
25            did you want to say anything on this before we hear
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 1            from Ashdown?
 2                 COMMISSIONER KEY:  Thank you, Mr. Chairman.
 3            Just due to the extraordinary weather conditions
 4            there, we got a call from the folks at Ashdown, the
 5            superintendent.  And he did ask me if -- what I
 6            thought and would the Board be favorable in waiving
 7            the rest of their days, just because of the
 8            conditions of the highways, the access in and out of
 9            the community, getting students and teachers and
10            employees into the school.  And I told him that,
11            after consultation with the Chairman, that I felt
12            like that it would be reviewed favorably but that --
13            and that I would give you my recommendation that you
14            do so.  And so that's why we are here today, to ask
15            -- to make that request.
16                 MR. JONES:  Ladies and Gentlemen, my name is
17            James Jones; I'm the principal at the junior high in
18            Ashdown.  We had a unique circumstance this year, as
19            we all know about our flooding situation down there.
20            There was some discussions about building an ark; you
21            know, there were a lot of hardships that were
22            involved.  Our three main ways of access from
23            Texarkana to Ashdown were Highway 41 that goes
24            through Foreman, Highway 71 that comes from Ashdown,
25            and then Highway 32 that comes into Little River


Sharon Hill Court Reporting







Page 229


 1            County through Fulton.  As you may know, Highway 71
 2            from Texarkana is still closed; they don't know how
 3            long it's going to be for that.  And to briefly
 4            summarize our issues, we had about 30-plus teachers
 5            in our district that were unable to come around
 6            without having to make a two to two-and-a-half hour
 7            drive going through Fulton.  We had also other staff
 8            members, we had administrators, custodial staff,
 9            cafeteria workers, that kind of thing, and it
10            prevented us from being able to effectively run our
11            schools.  These were four days that were added on to
12            the end of the school year.  These were actually snow
13            days that we were trying to make up.  We had a
14            professional development day on Monday, June 1st and
15            we realized then that many of our staff and teachers
16            weren't going to be able to be in the district for
17            that professional development day.  And, again, we
18            were even assured by the Highway Commissioner that
19            Interstate 30 at Fulton may even be closed, which
20            would put our -- you know -- there would be -- they'd
21            have to go around through Magnolia, I guess, to come
22            up through that way.  And with that information in
23            hand, we made the contact to the State Department and
24            our superintendent went ahead and made the call based
25            on safety issues, because the access point that we
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 1            had for our teachers coming from Texarkana was
 2            through Fulton.  I don't know if you're familiar with
 3            that road, but there were traffic counts with as many
 4            as 90,000 vehicles on that road per day going through
 5            there.  And, again, that's how I'll be getting home
 6            today as the Highway 71 is still closed.
 7                 Briefly, it was just unusual circumstances.  We
 8            certainly want to try to take care of our kids and do
 9            our best for what we can with our kids.  But, again,
10            when you talk about building an ark, you know, that's
11            an unusual circumstance and everything there.
12                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers.
13                 MS. SAVIERS:  I have a motion.  Our hearts go
14            out to you.  I'm so sorry.  That's just devastating
15            and I'm hoping that things get better fast.  But I
16            certainly move that we grant you the waiver for the
17            four days.
18                 MS. NEWTON:  Second.
19                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers has
20            made the motion to grant the waiver and Ms. Newton
21            seconded the motion.  Is there any discussion?
22            Hearing none, those in favor say "aye."
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN LEDBETTER:  Any opposed?  All right.
25            Thank you, sir.
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 1                 MR. JONES:  Thank you.  Thank you very much.
 2                 CHAIRMAN LEDBETTER:  Yes.  Good luck to you.
 3                 MR. JONES:  Thank you.
 4                 MS. MAHONY:  Mr. Ledbetter, I have a proxy --
 5                 CHAIRMAN LEDBETTER:  Okay.
 6                 MS. MAHONY:  -- for Ms. Saviers.
 7                 CHAIRMAN LEDBETTER:  All right.  We will take a
 8            break and come back and start on 19.  We appreciate
 9            y'all's patience.  I know we've been here all day.
10                     (BREAK:  4:05 - 4:17 P.M.)
11  A-19:  HEARING FOR OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL:
12  COVENANT KEEPERS COLLEGE PREPARATORY CHARTER SCHOOL
13                 CHAIRMAN LEDBETTER:  We'll take up item A-19
14            which is the Hearing on the Open-Enrollment Public
15            Charter School: Covenant Keepers College Preparatory
16            Charter.  Ms. Perry, are you going to get us started
17            with the procedures?  Ms. Clay.
18                 MS. CLAY:  Yes.  I'll go over your procedures
19            with you.  All persons, with the exception of
20            attorneys, will be sworn -- need to be sworn in.
21            Department staff will then have 20 minutes to present
22            its case for modification, probation or revocation of
23            the charter school.  Then, the charter school will
24            have 20 minutes to present its case to you.  You will
25            follow with questions and discussion.  You may issue
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 1            a final decision today or take the matter under
 2            advisement.  Since this is an appeal from the Charter
 3            Authorization Panel, you have the option to affirm
 4            the decision of the Department, take other lawful
 5            action, request additional information from the
 6            Department, the charter school, or any other party
 7            that you need.  If you request additional
 8            information, then your rules direct you to have a
 9            subsequent hearing at your next scheduled meeting.
10            And one thing before we begin, the Department does
11            not have a formal presentation but they do have staff
12            available for questions.
13                 CHAIRMAN LEDBETTER:  All right.  Thank you.
14                 MS. CLAY:  Do you have any questions about the
15            procedures?
16                 CHAIRMAN LEDBETTER:  Questions about the
17            procedures, anyone?  All right.  No questions.  So
18            let's go ahead and swear everyone in.  So everyone
19            who is going to give testimony, as opposed to lawyers
20            who are going to make arguments, raise your right
21            hand -- other right; there you go.
22                 DR. TATUM:  It's been a long day.
23                 CHAIRMAN LEDBETTER:  Do you swear or affirm the
24            testimony you're about to give will be the truth, the
25            whole truth and nothing but the truth?
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 1               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 2                 CHAIRMAN LEDBETTER:  All right.  Ms. Perry.
 3                 MS. PERRY:  Yes, sir.  I'm Mary Perry,
 4            Department of Education.  On April 15, 2015, the
 5            Charter Authorizing Panel took no action after
 6            reviewing the processes and procedures that Covenant
 7            Keepers College Preparatory Charter School is
 8            employing to improve its academic standing.  On May
 9            14, 2015, the State Board voted to review the
10            decision made by the Charter Authorizing Panel, and
11            today is the full hearing to consider possible
12            actions on the charter that will include placing the
13            school on probation, modifying the open-enrollment
14            charter, and revoking the charter.  The materials in
15            your attachment to today's agenda item includes a
16            filing, the letter sent to Covenant Keepers informing
17            them of today's hearing, data compiled by the ADE
18            staff, and all documents that were provided by the
19            charter for the May 14th State Board of Education
20            meeting.  Since the board meeting in May, staff from
21            the School Improvement Unit visited the charter on
22            June 2nd and staff from the charter unit visited
23            Covenant Keepers on May 19th.  Dr. Richard Wilde and
24            other staff from the School Improvement Unit are here
25            today, as Ms. Clay stated, and may take questions.
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 1            And Dr. Valerie Tatum, the superintendent of Covenant
 2            Keepers, will begin the charter presentation -- and
 3            she's here and others are here, and she'll introduce
 4            others.
 5                 CHAIRMAN LEDBETTER:  All right.  Thank you, Ms.
 6            Perry.  Any questions for Ms. Perry before we hear
 7            from the charter school?  All right.  Ms. Tatum, you
 8            guys have 20 minutes.  We're starting the clock here,
 9            my trusted timekeeper, and Commissioner of Education
10            in his spare time.  All right.  Welcome.  You're
11            recognized.
12                 DR. TATUM:  Thank you.  Thank you.  First, I
13            want to say, Chairman Ledbetter and Ms. Mahony, we
14            thank you for what you've done and the hard work in
15            education.  You're certainly going to be missed but
16            you're going to see me in other areas eventually,
17            soon, and so I'm appreciative of that.  I also want
18            to recognize all of the individuals -- please stand
19            -- all of my leadership team, supporters, community
20            individuals that have been here all day waiting for
21            us to get to this point.  So I just wanted to pause
22            and appreciate those that are doing such a great work
23            for us in southwest Little Rock.
24                 Just a little bit before the team comes up;
25            they'll make their -- they'll state their name and
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 1            then they'll walk through their piece of the
 2            PowerPoint.  Just a tidbit of information of who we
 3            are -- seven years operating in southwest Little
 4            Rock, serving a high-needs population; 92% free and
 5            reduced lunch, 60% African American, 40% Hispanics,
 6            23% ELL students, and 37% are highly mobile.  Where
 7            do our students come from?  Five percent of our
 8            students come from ALE's; 7% of our students come
 9            directly from other places out of the country; 25% of
10            the students come from priority schools; 30%, Focus
11            schools; 33% come from achieving, needs improvement,
12            other charters, and out of the state.  As you know,
13            the 67% has created a tremendous achievement gap but
14            we've turned those obstacles into opportunities.
15                 MS. JONES:  I'm Jenna Jones, the data
16            coordinator for Covenant Keepers.  I'm here to share
17            results from our NWEA MAP assessment from this year.
18            Where are we now?  How do we know our students have
19            made improvements this year?  Comparing last year's
20            data, some NWEA MAP, to this year's, it shows an
21            increase of students meeting their growth goals.  In
22            the 2013-14 school year, only 31% of our students met
23            their growth goal for reading.  This year 67% of our
24            students met their growth goals for reading.  In
25            math, last year, 2013-14, only 39% of our students
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 1            met their growth goal for math.  But this year 59% of
 2            our students school-wide met or exceeded their fall-
 3            to-spring growth goal in math.  Last year, in
 4            language 34% of students school-wide met or exceeded
 5            their fall-to-spring growth goal in language, and
 6            this year 67% of students school-wide met or exceeded
 7            their fall-to-spring growth goal in language.  Now at
 8            the Office of Educational Policy, Dr. Sarah McKenzie
 9            is going to present more analyzed data for NWEA.
10                 DR. McKENZIE:  Good afternoon.  Thank you for
11            having me.  My name is Sarah McKenzie; I'm the
12            executive director at the Office for Educational
13            Policy.  And I was brought in to explain a little bit
14            more about MAP data.  You all know MAP data is the
15            only assessment data that we can talk about this
16            spring for Covenant Keepers, so I think it's really
17            important that we understand what it is telling us
18            because it's our most important piece of information.
19            When we measure growth with MAP, it is different than
20            measuring proficiency.  Proficiency is sort of like a
21            student standing up against -- "are you tall enough
22            to ride the rollercoaster."  Growth is more like the
23            marks you make on the inside of the doorframe as your
24            student grows; it's relative growth to where they
25            were before.  So students can still be below grade
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 1            level but making growth.  And that's particularly
 2            helpful for schools, like Covenant Keepers, where a
 3            large percentage of the population come in below
 4            grade level.  When we were talking about Little Rock
 5            earlier, that's part of that discussion, is kids
 6            coming in well below grade level and how do you move
 7            them during the course of that educational year.
 8            Some of those kids -- I look at it in terms of catch-
 9            up growth; if they make 150% of what I expect them to
10            grow in the year, they're catching up.  Now I might
11            want them to make 400%, but that's not going to be
12            particularly realistic.  Okay.  So 150% is my goal
13            for those students who are well below grade level.
14                 Starting with what percentage of students are
15            meeting annual math growth, this is from fall-to-
16            spring, and at a typical school 50% of kids are going
17            to meet their growth.  As educators, we like to say
18            100% of kids are going to meet their growth; 100% are
19            going to be proficient.  As a statistician, I'll tell
20            you that's not the way this model works; 50% of kids
21            in an average school will meet their growth.  This is
22            the data for Covenant Keepers over the past three
23            years.  In 2012-13, there was no spring test, so I
24            couldn't look at their growth for that year.  But you
25            can see that for this most recent year it's well
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 1            above the 50% that I would expect from a typical
 2            school and 68% in reading and 59% in math.  What
 3            about those really low performing students, students
 4            that are well below grade level?  This is below the
 5            33rd percentile nationally, which is about 70% of
 6            Covenant Keepers' students.  Again, I would expect
 7            50% of students to be meeting or exceeding their
 8            growth goals.  And you can see that's the data over
 9            the past three years; 73% of those lowest performing
10            students met their growth goal in reading this past
11            year, and 64% in math.  That's pretty impressive.
12            What percentage of those students made catch-up
13            growth, that 150% that I'm talking about?  I do not
14            have a model for 50% of the typical school because
15            that's not part of the statistics behind this
16            assessment.  But anything over 30%, in my experience,
17            is really impressive for those low performing kids
18            making 150% of growth.  And this is the data for
19            Covenant Keepers: you can see this past year 66% of
20            those low performing kids made a year-and-a-half's
21            worth of growth in reading in just the one year, and
22            54% made a year-and-a-half growth in math in just the
23            one year.  That's a big change from what we had seen
24            in the prior three years.  We're talking about
25            individual kids here; these are people's students,
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 1            people's kids, so I want to move away from the bar
 2            charts.  These are -- each one of these little dots
 3            is a specific student at Covenant Keepers and the
 4            matrix is where they are in math and where they are
 5            in reading.  These students are all well below grade
 6            level, below the 33rd percentile in both math and
 7            reading.  This is where they started last fall; this
 8            is where they ended up this spring.  Look at all
 9            those dots that have moved out of that below grade
10            level, clearly more in reading than in math.  And
11            there are still some students who are in that red
12            zone that are below grade level, but the majority of
13            them made significant growth during the course of
14            this year.  When we look at students who have been
15            there consistently at Covenant Keepers for two years
16            -- I want you to keep an eye on Student A; he's that
17            blue dot over there in the corner.  He started in
18            winter 2013 with a score of 11th percentile in math
19            and the 1st percentile in reading.  This is where
20            he's moved over the course of two-and-a-half years --
21            a year-and-a-half; by spring 2015, he is at the 39th
22            percentile in math and 57th percentile in reading.
23            Clearly, there are still students in that red zone,
24            even after two years at Covenant Keepers, but we are
25            seeing a lot of significant growth.
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 1                 So NWEA MAP is a good tool for measuring
 2            academic growth for all students but especially for
 3            students who are below those proficiency indicators.
 4            And we are seeing that Covenant Keepers is
 5            demonstrating a big increase in the percentage of
 6            students meeting those growth targets.  Many of the
 7            lowest performing students are making more than one
 8            year's growth over this past year.  There are still
 9            issues with their students who are below grade level;
10            there are still issues where some students are not
11            making growth, but it's been a big change over the
12            course of this past year.
13                 MS. JONES:  We attribute this year's phenomenal
14            success to our adapted curriculum to tracking
15            individual student assessment data, as recommended by
16            ADE's Academic Distress team, by providing targeted
17            assistance based on formative assessment data,
18            teaching students how to set and achieve goals, and,
19            finally, by eliminating student apathy.  Because so
20            many students are mentally defeated when they arrive
21            at our school due to their prior educational
22            experiences, they develop apathy toward their own
23            learning.  Because of our school's focus on growth
24            and goal-setting and incentives, students see that
25            hard work pays off and embrace educational
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 1            opportunities.
 2                 Laurette Whipps is going to speak about what we
 3            have done differently this year with regards to
 4            curriculum.
 5                 MS. WHIPPS:  Good afternoon.  My name is
 6            Laurette Whipps; I'm literacy coach, as well as 7th
 7            grade English for this year.  A major problem that I
 8            see as a teacher, and we see as a school as a whole
 9            coming in, we see a majority of our kids who are
10            below level.  Matter of fact, 72% of new students
11            arrive at 5th grade level or below for literacy and
12            76% arrive at 5th grade level or below for math.  So
13            we have to put things in place for our students that
14            fit well for them, and the first thing we did was
15            change up our curriculum.  We decided to
16            Expeditionary Learning and Engage New York this year,
17            and we did it for a number of reasons.  The first
18            reason was because it was research based.  It was
19            tested on schools that mirror our population.  It
20            also accommodates our teachers who might have little
21            experience delivering the rigor that Common Core is
22            asking.  It's scripted; it's kind of a blueprint for
23            them to use to set the tone for their classrooms.
24            The results that we've seen is that rigor that we
25            were talking about earlier; the comprehension of our
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 1            students has risen; and critical thinking skills in
 2            our students too has gone beyond our expectations.
 3            Though this curriculum is rigorous, it's written so
 4            teachers are able to implement key instructional
 5            strategies that allow all types of learners,
 6            including special education students and ELL's, to
 7            access the material.  We have also set a schedule
 8            that is 90-minute blocks daily for math and literacy,
 9            allowing teachers to spend the first 45 minutes
10            implementing their visions for the curriculum, the
11            standard that's being taught for Common Core, and
12            then they're actually able to teach the lesson with
13            real problems from the students who don't understand
14            the standard.  Some of our best practices that we've
15            implemented are GANAG lesson planning schema,
16            interactive notebooks for our students, Reading Plus,
17            as well as a Decarius workshop that we did a trial
18            run with this last nine weeks.  Now Ms. Jones will
19            speak to you about what we're doing for our English
20            learners and how we're tracking this data from our
21            curriculum.
22                 MS. JONES:  Our English Learner population is
23            23% of our student body, and so ELL's are going to
24            have the following interventions, as needed.  We
25            provide a specialized plus time or intervention time
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 1            in the middle of the day with an ESL endorsed teacher
 2            based on formative assessment data.  Rosetta Stone
 3            software is given to those students, with teacher
 4            support and at-home access to English language
 5            skills.  And we have an afterschool tutoring program
 6            for homework assistance and language development.
 7            And teachers are provided with online professional
 8            development throughout the year and strategies to
 9            assist their English learners.
10                 At the recommendation of the academic distress
11            team, Covenant Keepers has implemented a school-wide
12            weekly common formative assessment system that cycles
13            each week.  This strategy allows us to red-flag
14            students that are in need of standards-based
15            interventions and to modify classroom instruction
16            based on student needs.  Students are given
17            instruction on a Common Core standard, they're
18            assessed, and then PLC meetings are held on
19            Wednesdays and Thursdays for data analysis and action
20            planning.  Our school aims to help students practice
21            metacognition so that they can learn to think about
22            their thinking and practice goal setting.  Students
23            work with their teachers to complete goal setting
24            worksheets before each NWEA test cycle and they also
25            participate in student-led portfolio talks,
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 1            presenting items about -- from his or her portfolio
 2            to a teacher, and they talk to the students about
 3            what does proficiency look like and they have to
 4            provide evidence of whether they're moving toward
 5            proficiency or not.  We have several plans for next
 6            year to continue in our improvement efforts.  We plan
 7            to hire a math interventionist and have a math room
 8            on campus with additional manipulatives to assist
 9            students who are falling behind in math.  We want to
10            continue tracking individual student data in several
11            areas.  We will vastly expand our parent and
12            community involvement and we'll have better
13            horizontal and vertical alignment of our curriculum
14            across all subject areas.  We will continue our
15            partnership with APSRC and we will continue our
16            collegial relationship with ADE.  Now we -- okay,
17            I'll go ahead.
18                 How do we know that our students are satisfied
19            as well as our parents and our community members?  In
20            a May 2015 poll of our entire student body, 95% of
21            our students said they had a great year at CK.
22            Parents of 86% of our 6th graders have committed to
23            returning in 2015-16, and parents of 81% of our 7th
24            graders have committed to returning next year.
25                 DR. TATUM:  I know that time is nearing, so we
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 1            wanted to definitely hear from our parents and
 2            community leaders, and we can actually finish the
 3            slides.  So, Mr. Nunez, he has got to leave after his
 4            presentation, so --
 5                 CHAIRMAN LEDBETTER:  Ms. Tatum, you have five
 6            minutes remaining.
 7                 DR. TATUM:  Okay.
 8                 MR. NUNEZ:  Hi.  My name is Rafael Nunez.  I'm a
 9            bilingual journalism.  I've been a bilingual
10            journalist for over 25 years and I've been here in
11            Arkansas six years now.  Before that, I was in Texas
12            and I'm originally from Northern California.  I can
13            tell you from the experience -- I live in Southwest
14            and early on when I came here one of the assignments
15            I was asked to do from the Arkansas Times and El
16            Latino, which is a sister publication, was to go to
17            Southwest, look at the schools, evaluate the schools,
18            and so-forth.  We did a cover story on the situation
19            with the Latinos and the rest of the student
20            population in Southwest.  The cover story was very
21            ill-taken by the school district because we pointed
22            out that Latino students were being bullied, often
23            punished for not knowing enough English, and things
24            of the sort.  And when we discovered Covenant Keepers
25            we saw a vast difference and we did a cover story on
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 1            them in El Latino exclusively, talking about the way
 2            that Covenant Keepers approaches this problem.  A lot
 3            of the students that end up at Covenant Keepers are
 4            students that could not adjust to public schools in
 5            Southwest, such as Cloverdale, Watson, Baseline,
 6            Chicot, et cetera.  And a lot of the parents didn't
 7            -- were at their wits end; they didn't know what to
 8            do with their kids because they were bullied in
 9            school, they were subject to violence, and they just
10            were not learning.  The ESL instruction in some of
11            the public schools in Southwest is very, very little
12            and so there was just no progress for these students.
13            They were failing often and as a last resort, they
14            were sent to Covenant Keepers through recommendations
15            from other Latino parents.  And these students, you
16            would see the improvement, you know, very, very -- in
17            a very short time.  I can't tell you enough about
18            statistics because my focus was just a general one.
19            But what I saw was students from both African
20            American extraction and Latino extraction playing at
21            recess times and, you know, just sort of like
22            mingling without any distinction whatsoever.  I never
23            saw that at the public schools in Southwest, such as
24            Cloverdale, Watson, et cetera.  Thank you.
25                 DR. TATUM:  Thank you.
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 1                 MS. COLIN:  Good afternoon.  My name is Soreya
 2            Colin.  I represent the Center of Advocacy for the
 3            Hispanic Community in Southwest.  The reason why am I
 4            here is to talk about community needs.  We need to
 5            have an option instead of public schools and private
 6            schools.  And we're talking with parents around the
 7            community and we ask why they decide to be in
 8            Covenant Keepers; they see a lot of difference and
 9            learning improves.  They help our kids in our
10            language.  They see a lot of progress and we're
11            finding that school as the best.  And we talk about,
12            yesterday, you know, a meeting that I have in the
13            office, why would they decide to have Covenant
14            Keepers in our community.  We say, "Because we need
15            to have a choice and decide for our kids."
16                 (COURT REPORTER'S NOTE:  Following, Ms. Lucy
17            Perez speaks in Spanish and then her son, Jonathan
18            Perez, interprets.)
19                 MRS. PEREZ:  [speaking Spanish]
20                 MR. PEREZ:  My mom, she doesn't speak English so
21            I will translate.
22                 MRS. PEREZ:  [speaking Spanish]
23                 MR. PEREZ:  I'm here today about the experiences
24            --
25                 MRS. PEREZ:  [speaking Spanish]
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 1                 MR. PEREZ:  -- I've had with the schools I've
 2            been in.
 3                 MRS. PEREZ:  [speaking Spanish]
 4                 MR. PEREZ:  (inaudible, because he's
 5            interpreting at the same time Ms. Perez is speaking).
 6                 MRS. PEREZ:  [speaking Spanish]
 7                 MR. PEREZ:  Covenant Keepers --
 8                 MRS. PEREZ:  [speaking Spanish]
 9                 MR. PEREZ:  -- is one of the schools in which my
10            children they overachieved.
11                 MRS. PEREZ:  [speaking Spanish]
12                 MR. PEREZ:  It's very good, one of the best in
13            the area in Little Rock.
14                 MRS. PEREZ:  [speaking Spanish]
15                 MR. PEREZ:  If Covenant Keepers were to charge
16            money, then I wouldn't be able to come though.
17                 MRS. PEREZ:  [speaking Spanish]
18                 MR. PEREZ:  But I know somebody who pays for me.
19                 MRS. PEREZ:  Gracias.
20                 MR. PEREZ:  Thank you.
21                 MRS. PEREZ:  [speaking Spanish]
22                 MR. PEREZ:  I'd like for you to keep on paying.
23                 MRS. PEREZ:  [speaking Spanish]
24                 MR. PEREZ:  My students to -- my children to --
25                 MRS. REITH:  Do well.
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 1                 MR. PEREZ:  Do well.  Yeah.
 2                 MRS. PEREZ:  [speaking Spanish]
 3                 MR. PEREZ:  Okay.
 4                 MRS. PEREZ:  [speaking Spanish]
 5                 MR. PEREZ:  Okay.  Oh, okay.  My name is -- good
 6            afternoon.  My name is Jonathan Perez.  I'm a former
 7            student of Covenant Keepers and I'm just going to
 8            talk a little bit about the experience that I've been
 9            through.  Well, I want to thank Covenant Keepers for
10            motivating, supporting and helping me overachieve and
11            all academically.  And I haven't been in a school
12            where the staff feels like family, where you can talk
13            about any problems you're having, and that they'll do
14            what they do here -- wait -- okay -- and they try
15            their best to make you part of the family.  Okay.
16            That's it.
17                 MS. PAOLA:  I am also a former student of
18            Covenant Keepers.  I came to Covenant Keepers when I
19            was in 6th grade, didn't speak English at all.  I
20            honestly can say that with the support of Covenant
21            Keepers I was able to overcome my academic obstacles.
22            By helping me with my academics Covenant Keepers
23            helped me to build that confidence.  When I first
24            arrived at Covenant Keepers my test scores were
25            really low because of the limited English that I had.
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 1            Therefore, just like me, the 22% is still going to
 2            show some growth over the years, but it takes over a
 3            year to actually pick up and show some improvement.
 4            Thank you.
 5                 CHAIRMAN LEDBETTER:  Thank you.
 6                 DR. TATUM:  And, finally, we have one more.
 7                 CHAIRMAN LEDBETTER:  Okay.
 8                 DR. TATUM:  This is a grandmother.
 9                 CHAIRMAN LEDBETTER:  We're on overtime --
10                 DR. TATUM:  I know.
11                 CHAIRMAN LEDBETTER:  -- but we'll give you a few
12            --
13                 DR. TATUM:  She's the last.
14                 MS. HIGHTMAN:  I promise I'll try to be real
15            fast.
16                 CHAIRMAN LEDBETTER:  Good.
17                 MS. HIGHTMAN:  My name is Carolyn Hightman and I
18            am a grandparent and a parent, but I wear several
19            other hats too.  I'm president for our neighborhood
20            association in Little Rock, a board member on the
21            sports complex of which our neighborhood association
22            runs.  I have also retired from the Department of
23            Finance Administration State Purchasing and I was
24            also a facilitator for the City of Little Rock.  So I
25            wear lots of hats and will continue to.  However,
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 1            today, I'm here as an advocate for Covenant Keepers.
 2            My self, my two sons, and now my granddaughter have
 3            attended schools within Little Rock School District a
 4            total of over 42 years.  However, due to extensive
 5            problems within the district and her assigned schools
 6            I started seeking other alternatives.  However, after
 7            attending several meetings offered by Little Rock
 8            School District and listening to what other schools
 9            had to offer and visiting with Dr. Tatum, I decided
10            on Covenant Keepers and it was a good decision for my
11            granddaughter in assisting her with the education I
12            wish for her to receive.  Any student can pick up a
13            book and go to page 99 and do problems 1 through 10;
14            they're through.  However, at Covenant Keepers the
15            students and teachers interact well with each other
16            and they're given a unique way to achieve answers to
17            problems in more than one way.  These techniques
18            could help in other aspects of their lives as well.
19            Staff holds meetings where parents actually do the
20            assignments that children do on a daily basis, which
21            helps us understand better.  Covenant has a very
22            diverse student enrollment which covers a large
23            portion of southwest Little Rock and gives parents
24            another option of placement for their children,
25            rather than just the public schools in their assigned
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 1            area.  My granddaughter has always been in advanced
 2            classes and continues to be and likes that she is
 3            being challenged.  I sincerely ask that Covenant
 4            Keepers be allowed to continue in helping advance
 5            academically, physically and emotionally during the
 6            most important learning years of children's lives,
 7            and allow Dr. Tatum and her staff to achieve the
 8            goals that they have set.  Thank you.
 9                 CHAIRMAN LEDBETTER:  Thank you.  All right.  So
10            I think that --
11                 DR. TATUM:  That's it.
12                 CHAIRMAN LEDBETTER:  -- takes your time.
13                 DR. TATUM:  Yes, sir.  Thank you.
14                 CHAIRMAN LEDBETTER:  Thank you, Dr. Tatum.  And
15            so now we will have a period of questions -- and, of
16            course, we can ask questions of ADE staff, Dr.
17            Wilde's group, and the folks from Covenant Keepers.
18            So, let's see; I've been starting over here all day
19            for some reason.  I'm going to start over here with
20            Ms. Reith.
21                 MS. REITH:  How did I know that was going to
22            happen.  Actually, I don't have questions at this
23            time.
24                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
25                 DR. BARTH:  My question is for Dr. Wilde, I


Sharon Hill Court Reporting







Page 253


 1            guess, and it really relates to the NWEA data that we
 2            saw today.  We obviously, you know, don't have --
 3            won't have PARCC data for awhile.  We've had two
 4            years of data that indicates that this school is in
 5            academic distress.  When we look at the NWEA data,
 6            what should we expect, if things work out as is
 7            typically the case in terms of the relationship
 8            between NWEA data and other assessments, in terms of
 9            where this school will be, when we get the next round
10            of data?
11                 DR. WILDE:  Richard Wilde, ADE School
12            Improvement Unit.  For the most part the conversation
13            about the 150% growth with students that are behind,
14            that is probably what we need to be looking for on an
15            annual for students scoring below grade level.  So
16            that concept is very apropos to the discussion today.
17            I would also say that for the most part our
18            assessment procedures have been in a stair-step, and
19            so we don't necessarily get true growth measures; we
20            get percentages of students that are proficient.  And
21            so I think having a conversation about growth is just
22            as important as the percentage that are proficient.
23            We can confirm -- and one of the analyses that school
24            improvement did was to confirm that if a student is
25            there three years, in the area of literacy, there's
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 1            student growth; so an increase in the percent of
 2            proficient students.  We don't see that in
 3            mathematics, and that's an area that we know that
 4            they're going to focus upon next year.  If you take a
 5            look at growth in the staff, taking a look at their
 6            presentation today and their conversation, that is a
 7            huge growth in their ability to talk about what
 8            they're doing.  So we're very complimentary on that.
 9                 DR. BARTH:  Now when we do have a school with a
10            significant number of English Language Learners, is
11            it fair to say that some of the growth is typically
12            driven by language acquisition that begins to show up
13            on assessments?  What role does improved language
14            acquisition that is current -- how is that showing
15            itself in terms of these growth numbers?
16                 DR. WILDE:  I mean, in truth, if you don't get
17            language acquisition you're not going to show any
18            growth on the assessments, so the two are correlated.
19            Am I prepared to discuss the direct percent of the
20            correlation?  I'm not.  But I do know that obviously
21            one reflects the other.  If you weren't getting
22            language acquisition, you wouldn't be getting growth
23            on reading assessment.
24                 DR. BARTH:  Okay.  And then -- thank you.  My
25            other question, I guess, is for Dr. Tatum.
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 1                 DR. TATUM:  Yes, sir.
 2                 DR. BARTH:  And it is about average daily
 3            attendance in this most recent quarter, which we
 4            didn't have data for, and I know you probably don't
 5            have final data.  But I was just curious what had
 6            happened to -- your best guess about what these ADA
 7            numbers are going to look like.
 8                 DR. TATUM:  Okay.  2014-15 -- thank you, Ms.
 9            Clancy -- quarter one, we have 96.3%; quarter two,
10            94.5%; quarter three, 97.1%.  So our children are
11            showing up.
12                 DR. BARTH:  Uh-huh.  Now it actually enters the
13            number.
14                 DR. TATUM:  Those are the numbers.
15                 DR. BARTH:  The number, not percentage of
16            attendance.
17                 DR. TATUM:  Our final quarter we're looking to
18            have about 180 for the average ADM.
19                 DR. BARTH:  Okay.  Okay.  And so where -- and so
20            what's interesting in terms of -- you know -- what's
21            interesting in terms of Covenant Keepers, which I
22            haven't typically seen in other schools, it's just
23            how much popping around there is quarter-to-quarter.
24            I mean, usually, we see, you know, we see some
25            variance but we really see -- and we see some
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 1            significant pops up and then it slides down.  So can
 2            you provide some insights into why those numbers look
 3            the way they do?
 4                 DR. TATUM:  Well, again, we have a different
 5            type of population that we serve every single day,
 6            and we get different referrals.  And if we had gone
 7            through our full PowerPoint, that's pretty much our
 8            population.  Just this third quarter we had a huge
 9            influx of children to come to us from the Little Rock
10            district, and so we had well over 40.  And so we just
11            finally had to say we just didn't have any more room
12            and they were still coming too late.  Also, we have
13            quite a few of our Hispanic families that have to
14            leave because, of course, they are from other
15            countries or whatever, so their parents or
16            grandparents get sick or they just have to go home
17            for other emergencies.  So then again they show back
18            up at our school.  And so when you see those
19            different peaks and lows, then that's what's actually
20            going on and that's what I referred to, that highly-
21            mobile population throughout the year.
22                 DR. BARTH:  Okay.  That's it for now.
23                 CHAIRMAN LEDBETTER:  Okay.  Ms. Zook.
24                 MS. ZOOK:  Do you have a waiver for being able
25            to teach mastery as opposed to worrying about
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 1            teaching a grade?  Are you allowed to take a 9-year
 2            old and teach where they are and teach next in line
 3            to what they already know, or do you have to teach
 4            fourth grade?
 5                 DR. TATUM:  Well, with our particular
 6            population, if you notice, they come in so far behind
 7            and we have put in place a plus-time.  And that means
 8            during the middle of the day -- and this is where
 9            we've been innovative.  Our day is already really
10            quite long for children; so therefore, we found them
11            petering out -- this girl wants to take it.
12                 MS. WHIPPS:  As I mentioned in my presentation
13            earlier, something that we do do, because we're 90-
14            minute blocks, we take the first 45 minutes and teach
15            at their level to make sure that we're building them
16            up; we're assessing their prior knowledge to make
17            sure they understand it.  If not, then I'm filling in
18            at whatever grade level I can to make sure they
19            understand it, because we still have to teach our
20            standard.  So the next 45 minutes -- Expeditionary
21            Learning are 45-minute lessons.  I can actually teach
22            my lesson because I have taken the first half of
23            class to remediate or do interventions with them, as
24            needed.  And we do that with math, as well.
25                 MS. MAHONY:  Ms. Zook, I'm going to interject
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 1            here, but I think Warren is the only charter that has
 2            mastery.
 3                 DR. TATUM:  Exactly.  And I was going to answer
 4            that.  Thank you, Ms. Mahony.  We do not.
 5                 CHAIRMAN LEDBETTER:  All right.
 6                 MS. SAVIERS:  Ms. Tatum, I have to say I've been
 7            concerned about Covenant Keepers for awhile.
 8                 DR. TATUM:  Yes, ma'am.
 9                 MS. SAVIERS:  And because I have such concern
10            for southwest Little Rock --
11                 DR. TATUM:  Yes.
12                 MS. SAVIERS:  -- the schools in southwest Little
13            Rock and the lack of good options for kids.  I'm
14            really heartened and encouraged by you today.
15                 DR. TATUM:  Woo-woo-woo.
16                 MS. SAVIERS:  And, well, it looks like -- and I
17            can't put my finger on it, but at some point it looks
18            like you guys gathered steam and got focused in the
19            right areas, and I'm trying to figure out how this
20            happened.
21                 DR. TATUM:  Can we share with you how?
22                 MS. SAVIERS:  Uh-huh.
23                 DR. TATUM:  I think it's noteworthy to mention
24            when we asked for our high school to be removed we
25            knew that that was the best decision we could've
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 1            made, per Jonathan and Paola back there.  But
 2            nonetheless, we felt after we moved from 8300 and
 3            back into our new building, which you were there at
 4            the 8300 building -- there you go.  And so once we
 5            got there we recognized at the end of that year we
 6            could not start again the way that we did the past
 7            year.  So we put a lot of different layers of things
 8            in place to insure that we were going in the right
 9            direction.  And this book also was provided.  I have
10            to shout-out of getting my little Lady B part on; I
11            have to talk about that later.  But anyway, this book
12            right here really helped us turn things around, "Good
13            to Great," by Jim Collins.  And I have to say
14            Representative Bill Gossage and our instructional
15            coach, Tina Smith -- once we read this book they made
16            us so mad but they made us stay clear, right in the
17            center, "Make sure everything is simple and clear."
18            And we began to really find out what we're passionate
19            about, our academic engine, and what can we do the
20            best.  Those three questions, Ms. Saviers, kept us on
21            pace and we're ready to really go next year.  I also
22            have to say to Dr. Wilde, Ms. Barnes, and their team
23            -- I tell you, it has been a breath of fresh air to
24            get the support, to ask for the analysis and they are
25            done.  It has just been amazing.  I have been really
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 1            clawing at the doors of Little Rock for quite some
 2            time.  Kuddos to Mr. Kurrus.  I've had a couple of
 3            conversations with him and he has given me a big lead
 4            on how to take information early -- mind you, we're
 5            in school a month before Little Rock is going back,
 6            which that's fine.  But we have to be proactive in
 7            getting that information very early.  So I'm on the
 8            ground with a group of individuals, meeting with the
 9            community, going into the schools, talking to the
10            different principals and assistant principals, and
11            they are giving us that information.  So again, kudos
12            to all of the individuals I mentioned.  And we
13            appreciate you all for listening, but we're on the
14            right track.  Thank you for that.
15                 MS. SAVIERS:  Okay.  Thank you.
16                 MR. DAVIS:  Just quickly, the conversation
17            around the math -- and clearly, there's some things
18            moving obviously in a great direction.  What's the
19            plan to address the math curriculum and moving
20            students even further than you have around some of
21            the results that we've seen in math?
22                 DR. TATUM:  Well, as our data coordinator
23            mentioned, now we know that's a problem.  So we go
24            back and we look for a math interventionist, a person
25            that could really push us forward and really be able
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 1            to look at the data, the way that Dr. McKenzie did
 2            today.  We recognize math is an issue, and so we will
 3            go back and we will search, we will look for that
 4            individual to really help meet our kids' needs.  It's
 5            also noteworthy to mention we went into the SIG
 6            grant, we wrote that grant, and so we do have in
 7            there, as we get that grant -- as we get that grant
 8            -- a math individual that really seriously will come
 9            on the grounds and really support and help us with
10            our kids because they are simply excited about the
11            victories, the small victories that they're having
12            every single quarter, as Ms. Jones rolled out.
13                 MR. DAVIS:  Thank you.
14                 DR. TATUM:  No problem.
15                 MR. DAVIS:  I'm going to assume that it really
16            was noteworthy --
17                 DR. TATUM:  Yeah.
18                 MR. DAVIS:  -- since I saw your note.
19                 DR. TATUM:  You would've done that.
20                 CHAIRMAN LEDBETTER:  Ms. Mahony.
21                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Dr.
22            Tatum, you're not the only one quoting "Good to
23            Great" today because Mr. Kurrus also quoted some
24            lines out of "Good to Great."  One of the things --
25            and I think other than Ms. Newton on the Board -- Ms.
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 1            Tatum brought her girls to GLAM's conference and this
 2            is -- what? -- your third year, fourth year?
 3                 DR. TATUM:  My third year.
 4                 MS. MAHONY:  Third year.
 5                 DR. TATUM:  Uh-huh.
 6                 MS. MAHONY:  So we really appreciate that and
 7            the exposure that they're getting to math and
 8            science.  And what you have always done that I've
 9            been so impressed with is you've asked for the
10            curriculum and the lesson plans to bring those back
11            --
12                 DR. TATUM:  Yes.
13                 MS. MAHONY:  -- to Covenant Keepers from that
14            conference.  One of the things that I wanted to see
15            was growth and we didn't have that in the materials
16            that we'd gotten.  So, thank you so very much for
17            presenting that to us.
18                 DR. TATUM:  Yes, ma'am.
19                 MS. MAHONY:  We had the 6-12 but we didn't have
20            the 6-8.
21                 DR. TATUM:  Oh, yes, ma'am.
22                 MS. MAHONY:  So that was what I was looking for.
23                 DR. TATUM:  And we apologize for that.
24                 MS. MAHONY:  Thank you.
25                 CHAIRMAN LEDBETTER:  All right.
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 1                 MR. BLACK:  Just thank you for what you've done
 2            and continue your good work.
 3                 DR. TATUM:  Thank you, Mr. Black.
 4                 CHAIRMAN LEDBETTER:  All right.  Any other
 5            questions of Ms. Tatum?  Ms. Saviers.
 6                 MS. SAVIERS:  Just particularly interested in
 7            your ESL population, your English Language Learners.
 8            What percentage is that of your total school
 9            population?
10                 DR. TATUM:  Twenty-three percent.
11                 MS. SAVIERS:  And do you have Spanish speakers
12            in your school?
13                 DR. TATUM:  Yes, ma'am.  We do.  We have even
14            our board member; he's not here.  But he speaks
15            Spanish fluently and so he's on the ground possibly
16            twice a month.  I have to say that Paola -- Paola,
17            she actually works with us full-time.  She graduated
18            here with a 4.3.
19                 PAOLA:  Yes.
20                 DR. TATUM:  So proud of her.  And she's going to
21            be working her way through --
22                 PAOLA:  College.
23                 DR. TATUM:  -- college.  Yeah, I'm trying to get
24            it out.  And so that's how we're really supporting
25            and helping.
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 1                 MS. SAVIERS:  And do you have a particular
 2            program for those parents, as well?
 3                 DR. TATUM:  We do.  We have -- do you want to
 4            speak to that?
 5                 MS. JONES:  Yes.  We use Rosetta Stone software.
 6            We have so many accounts that we purchased for the
 7            year, and so parents have the opportunity to sign up
 8            to receive a sign-in so that they can use that as
 9            well.
10                 CHAIRMAN LEDBETTER:  Ms. Mahony.
11                 MS. MAHONY:  So, Ms. Jones, are you doing dual
12            immersion?  Because you're talking about teaching in
13            Spanish.
14                 MS. JONES:  Oh, no.  We're not doing dual
15            immersion.  No, ma'am.  We don't teach in Spanish.
16            We teach all English.
17                 MS. MAHONY:  That's what I thought.
18                 MS. JONES:  Yes, ma'am.
19                 CHAIRMAN LEDBETTER:  All right.  Ms. Tatum or
20            Ms. Perry, what's your status on your charter?
21            When's it up for renewal?
22                 MS. PERRY:  The charter will be up for renewal
23            next spring.
24                 CHAIRMAN LEDBETTER:  Next spring?
25                 MS. PERRY:  Yes, sir.  It goes through June 30,
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 1            2016.
 2                 CHAIRMAN LEDBETTER:  All right.  So it'll be
 3            back up for review in a year?
 4                 MS. PERRY:  Yes, sir.  They were granted a
 5            three-year renewal in 2013.
 6                 CHAIRMAN LEDBETTER:  Right.  Okay.  All right.
 7            Just couldn't remember exactly.
 8                 DR. TATUM:  I would just like to say, as you all
 9            -- if you're in the southwest Little Rock area,
10            you're driving by, whatever, it would just be awesome
11            for you to just pass by and -- or to come in
12            unannounced.  And we leave our doors open because
13            what we do we're going to do it very well every
14            single day.  So if you're just in the area, you want
15            to come by, stop by Covenant Keepers to see parents,
16            phenomenal teachers.  But again, a great, great staff
17            that works hard.  And I could not actually do all of
18            this on my own, so I do want my leadership team to
19            just come up.  Come on up, leadership team.  I know,
20            I always have to recognize the hard work because it's
21            definitely not just me.  And this is the leadership
22            team, the leadership team that stays 7:00, 8:00,
23            midnight, 3:00 in the morning.  We do what it takes
24            to change lives every day in southwest Little Rock.
25            So I'm grateful to you all.
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 1                 CHAIRMAN LEDBETTER:  All right.  Well, thank you
 2            all.  All right.  Well, don't get carried away,
 3            Valerie.
 4                 DR. TATUM:  Okay.
 5                 CHAIRMAN LEDBETTER:  All right.  So, Members, I
 6            guess we are in a little bit of an odd position.
 7            We're reviewing this.  They've listed different
 8            actions we can take.  But I guess, Counsel, we can
 9            take no action on this.  I mean, there's really not
10            anything to do.  I mean, we're not required to do one
11            of the three things that were listed on our agenda.
12            Right?
13                 MS. CLAY:  Yes, sir.  If it's the pleasure of
14            the Board to do nothing though, I would recommend --
15                 CHAIRMAN LEDBETTER:  Well, it would --
16                 MS. CLAY:  -- affirming --
17                 CHAIRMAN LEDBETTER:  Affirming what --
18                 MS. CLAY:  -- the decision of the Charter Panel
19            --
20                 CHAIRMAN LEDBETTER:  Charter Review Panel.
21            Right.  Right.
22                 MS. CLAY:  -- which was to take no action.
23                 CHAIRMAN LEDBETTER:  Okay.  Yeah.  Okay.  All
24            right.  Well, those are our options.  So, Dr. Barth.
25                 DR. BARTH:  You know, I've heard presentations
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 1            from Covenant Keepers I don't know how many times
 2            now, even since I've been on the Board.  It has
 3            always felt like a little bit of a solve-this-
 4            problem, but another problem -- either it gets worse
 5            or doesn't get addressed.  And so because of that,
 6            because of the history, obviously, I'm very wary.
 7            And I agree with Ms. Saviers that some things feel
 8            right here and I have some hope that there is going
 9            to be sustainable change here, but I'm still wary.  I
10            am really, really troubled by a charter that is in
11            academic distress being allowed to exist in the
12            state, especially when that is two years.  And, you
13            know, the charter is up next year.  I think it makes
14            sense to take no action formally today.  But I think
15            -- I'll not speak for my colleagues, but, you know,
16            if this isn't real growth, then I think it's going to
17            be very hard to continue the life of a school, no
18            matter how great the intentions are with these folks.
19            But my -- I guess I would move no action and to
20            affirm the decision of the Charter Panel.
21                 MS. NEWTON:  Second.
22                 CHAIRMAN LEDBETTER:  Okay.  So, Members, you've
23            heard the motion and the second.  And, Ms. Tatum and
24            your staff, you've heard the, I think, appropriate
25            concern that the Board has.


Sharon Hill Court Reporting







Page 268


 1                 DR. TATUM:  Yes, sir.
 2                 CHAIRMAN LEDBETTER:  We want you to do well.
 3                 DR. TATUM:  Yes, sir.
 4                 CHAIRMAN LEDBETTER:  We want you to do it.
 5                 DR. TATUM:  I believe that.
 6                 CHAIRMAN LEDBETTER:  And we know, you know, that
 7            you're dealing with the same challenges that a lot of
 8            the traditional public schools in your area are, and
 9            so we understand it.  But there's just sort of a
10            limited --
11                 DR. TATUM:  Yes, sir.
12                 CHAIRMAN LEDBETTER:  Yeah.  Okay.
13                 DR. TATUM:  Got it.
14                 CHAIRMAN LEDBETTER:  All right.  So, Ms. Mahony.
15                 MS. MAHONY:  I did have a subsequent [sic]
16            motion.
17                 CHAIRMAN LEDBETTER:  A substitute?
18                 MS. MAHONY:  Substitute motion at this time.
19                 CHAIRMAN LEDBETTER:  Okay.  What's your
20            substitute motion?
21                 MS. MAHONY:  To place them on probation until
22            their renewal, for a year.
23                 CHAIRMAN LEDBETTER:  All right.  So, is there a
24            second?
25                 MS. SAVIERS:  What does that mean really?
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 1                 MR. DAVIS:  Yeah.  What does that mean?
 2                 CHAIRMAN LEDBETTER:  All right.  What would be
 3            on probation until their charter comes up for renewal
 4            -- what practical impact would that have, if any?
 5                 MS. CLAY:  Practically, there's not a lot of
 6            effect of a probation because you have the authority
 7            at any time to bring them -- it would go before the
 8            Charter Panel for action.  But in the past it has
 9            included additional reporting requirements from the
10            charter.  But as far as it having an effect on the
11            continuation of the charter, that would still have to
12            come before the Panel and then possibly to you
13            through another action.
14                 CHAIRMAN LEDBETTER:  All right.
15                 MS. CLAY:  Also, in the event they were
16            qualified for facilities funding there's new
17            legislation that passed in this session.  Being on
18            probation is one of the disqualifiers for that
19            funding; being on academic distress is too.  So --
20                 CHAIRMAN LEDBETTER:  Yeah.  So they would
21            already have -- all right.  Well, anyway, I guess
22            you've got it.  There's a substitute motion.  Is
23            there a second?
24                 DR. BARTH:  Mr. Ledbetter, I also have a point
25            of inquiry.  In terms of the -- can you remind us of
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 1            the timeline -- I guess Ms. Perry -- of the timeline
 2            next year.  When will the Charter Authorizing -- will
 3            it be November, is that the --
 4                 MS. PERRY:  They'll be dealing with charter
 5            applications in November.  It will likely be January
 6            that it goes to the Panel and then February before it
 7            would come to you to review decisions by the
 8            Authorizing Panel.
 9                 DR. BARTH:  And that's the thing, you know, I'm
10            really concerned here.  You know, we hope things
11            continue on this trajectory; if they don't, you know,
12            I think we -- you know -- I think June is too late to
13            do this --
14                 MS. SAVIERS:  It is.  Yeah.
15                 DR. BARTH:  -- to parents.  I think it's -- you
16            know -- they're locked out of other options.  I just
17            really am -- I am concerned about that, that
18            timeline.  I know Senator Chesterfield has voiced
19            that when the last closure occurred.  And so that's
20            just the reality, but I think it's something we have
21            to be really worried about.
22                 CHAIRMAN LEDBETTER:  Yeah.  All right.  Well,
23            let me just see if there's a second for the
24            substitute motion.
25                     (BRIEF MOMENT OF SILENCE)
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 1                 CHAIRMAN LEDBETTER:  Okay.  So I think it dies
 2            for lack of a second.  We're back to the main motion.
 3            One thought that I had, particularly since I won't be
 4            on the Board after June 30th, is, you know, the
 5            thought about maybe having Dr. Wilde's group maybe
 6            come back and report on the progress that's being
 7            made to kind of tell us if this trajectory looks like
 8            it's sustainable and that kind of thing, as an
 9            assurance that it's for real.  Because, I mean, you
10            know, there's no doubt about your intentions being
11            sincere.  But I'm like Dr. Barth, we've heard from
12            you guys a lot and we're always, you know, getting
13            ready to turn the corner and we've continued to, you
14            know, have some challenges.  So I don't know if
15            that's something that the Board would be --
16                 MS. NEWTON:  Well, how realistic is that, given
17            the timeline with school out now, school starting,
18            you don't know who's going to enroll in terms of if
19            there are going to be new students and having them
20            acclimated and get them -- you know -- so it could be
21            an influx of students could vary the test results or
22            the -- you know -- I'm thinking that January is only
23            about six months from now for the application
24            process, and I don't see any point of burdening this
25            school with another report to show that they've
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 1            improved on the improvement.
 2                 DR. BARTH:  I guess what my thought would be, so
 3            the PARCC scores I would hope would be back.  What is
 4            the timeline on that?
 5                 CHAIRMAN LEDBETTER:  November.
 6                 MS. MAHONY:  October, November.
 7                 DR. BARTH:  October, November.  I mean, I think
 8            we could at least get an early preview of what to
 9            expect.  I mean, we'd not formally do academic
10            distress until later -- right? -- after the appeal.
11            I'm looking at Ms. Barnes.  Can you remind the
12            timeline in terms of data?
13                 MS. NEWTON:  You know, before she does that,
14            again, this is the first time we're seeing PARCC
15            results; and what does that mean relative to other
16            schools.  And we'd have to make -- to be fair we have
17            to be able to make comparisons to other schools that
18            were here, there, or maybe there, came down to here.
19            So I don't know if even PARCC would allow us to do
20            that but not put them in just a punitive situation.
21            It could be beneficial, but it could also be
22            punitive, because I think you have to look at the
23            test results holistically to be able to see, you
24            know, what it looks like statewide.
25                 MS. ZOOK:  And I think that often the types of
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 1            children who are choosing to go and the different
 2            limitations that exist there, if you take and start
 3            asking questions and looking at children who may have
 4            not been to the library all summer or may have not --
 5            you know -- there's a lot of things that cause
 6            regression over the summer.  Typically, a child
 7            regresses over the summer but maybe make the same
 8            amount of progress as a more affluent child does
 9            through the school year.  But it's the summer when
10            they lose.  And this is not an extended year school,
11            so, you know, having opportunities for those children
12            and then judging the school based on an October
13            review I don't think would be fair to the children or
14            the school.  And also I would want them busy teaching
15            school, not busy doing reports.
16                 MS. REITH:  And if I might ask a question, will
17            Dr. Wilde's team -- he'll be presenting -- correct?
18            -- as part of the review process to the Charter
19            Authorizing Board anyways.  So we would still --
20                 MS. ZOOK:  Or whoever takes his place.
21                 MS. REITH:  Or, well, that's right.  That's
22            correct.  But your team, in general, would be part of
23            that process anyways.  So it's -- okay.  That's what
24            I thought.
25                 CHAIRMAN LEDBETTER:  All right.  Well, enough
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 1            discussion.  We have a motion and a second.  Anything
 2            else?  All right.  Those in favor of the motion say
 3            "aye."
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN LEDBETTER:  Any opposed?  All right.
 6            Thank you all.  Thank you for your patience.
 7                 DR. TATUM:  Thank you.
 8                 CHAIRMAN LEDBETTER:  Yes, ma'am.
 9  A-20:  CONSIDERATION OF ESEA FLEXIBILITY WAIVER IMO REPORTS FOR
10  PRIORITY SCHOOLS 3rd QUARTER OF 2014-15 SCHOOL YEAR
11                 CHAIRMAN LEDBETTER:  Okay.  Item A-20 which is
12            Consideration of the ESEA Flexibility Waiver IMO
13            Reports for Priority Schools 3rd Quarter of 2014-
14            2015.  And we've got Richard Wilde or Elbert Harvey.
15            So, Elbert, are you going to get us started on this?
16                 MR. HARVEY:  Yes, sir.  Dr. Wilde punted to me
17            earlier today, so good afternoon.  I'd rather be
18            saying good morning, but good afternoon.  It's been a
19            long day for all of us, so I'll make this very, very
20            short.  This is the 3rd Quarter IMO Reports provided
21            to you.  You will be getting the 4th Quarter IMO
22            Reports next month.  Due to the sequence in the board
23            meetings and getting things in, you'll have another
24            report; with that 4th Quarter Report, you're going to
25            get a summary report.  And then as we move into next
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 1            year we will be changing the IMO reports and
 2            structuring to the 45-day plan, which will give you a
 3            little bit different type of information and give you
 4            more of a structured format as we move forward.  So
 5            there is going to be that change.  But I am here and
 6            Dr. Wilde is here.  We did not bring the specialists
 7            this late in the afternoon over, so if we do have
 8            questions -- for those of you that are board members
 9            and will be continuing on with us next month, next
10            month you'll have an opportunity to ask those
11            questions directly to those specialists that would be
12            here.  Those that are not, I'll do my best to try to
13            answer even this afternoon.  So --
14                 CHAIRMAN LEDBETTER:  All right.  Thank you.  Any
15            questions for Mr. Harvey?
16                 MS. SAVIERS:  I have a comment.
17                 CHAIRMAN LEDBETTER:  Yes, ma'am.
18                 MS. SAVIERS:  Bravo.  I love this.  I could not
19            get enough.  I read every single line and it's just
20            -- what it does is gives us a benchmark so that we
21            don't get information and all of a sudden we're
22            going, "Oh, my gosh, how did this happen?"  You know,
23            we can see; it's very clear.  Great reporting, very
24            detailed, and you really see very clearly how schools
25            get into this position when you've got -- you know --
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 1            I was reading in Lee County 100 referrals to the
 2            office between January 6th and 20th made by -- 50% of
 3            them made by one teacher, you know, I mean, to that
 4            level.  So surely it's going to help schools see the
 5            issues and your providers to help them resolve these
 6            issues as well.  Great job.
 7                 MR. HARVEY:  Thank you.  I want to pass that
 8            along to the specialists that are behind the reports
 9            and Dr. Wilde, who actually took the vision that we
10            started with two years ago and has been able to
11            really fulfill that vision we have.  We're hoping
12            that the reports will get better and better as we
13            progress forward so it does give you the information
14            you need, but it also gives us a history of what's
15            taking place so that we can backtrack.  And with our
16            Indistar system we'll be having that in a
17            longitudinal type database on those that we can
18            utilize.  So, thank you.
19                 MS. ZOOK:  So the people who are with these
20            districts are not here today to answer specific
21            questions.  Is that correct?
22                 MR. HARVEY:  Yes, ma'am.  That is correct.
23                 MS. ZOOK:  Okay.  Could we have them be here in
24            July?
25                 MR. HARVEY:  Yes, ma'am.  We will have them here
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 1            in July so that you could cover any questions from
 2            the 3rd Quarter reports, the 4th Quarter, or
 3            potential summaries.  Yes, ma'am.
 4                 MS. ZOOK:  Thanks.
 5                 CHAIRMAN LEDBETTER:  Other questions for Mr.
 6            Harvey?  All right.  So I guess we approve the
 7            reports.  Is there a motion?
 8                 MS. SAVIERS:  So moved.
 9                 MS. REITH:  Second.
10                 CHAIRMAN LEDBETTER:  All right.  Was that Ms.
11            Saviers over there?
12                 MS. SAVIERS:  Uh-huh.
13                 CHAIRMAN LEDBETTER:  And Ms. Reith seconded the
14            motion.  Any discussion?  All in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
17            passes.  Thank you, Elbert.  It's been a pleasure
18            working with you.
19                 MR. HARVEY:  Same here.
20  A-21:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT
21  CONVERSION CHARTER SCHOOL APPLICATION
22                 CHAIRMAN LEDBETTER:  All right.  A-21 is
23            Emergency Adoption of the 2015 District Conversion
24            Charter School Application.  Ms. Clay.
25                 MS. CLAY:  Thank you.  I realize if you look at
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 1            A-21 and A-22 together it looks a little strange.
 2            Let me tell you what we're asking to do and then I
 3            can explain why they're listed this way on your
 4            agenda.  Last month, you gave emergency approval to
 5            the 2015 District Conversion Charter School
 6            Application.  That application included a due-date of
 7            July 28, 2015.  And we're asking for you to grant us
 8            permission to change that due-date just for the
 9            district conversion application to September 9, 2015.
10            Now because we filed the application on May 15th of
11            last month as an emergency adoption, we have to
12            repeal that emergency adoption, wait 30 days, and
13            then file a new emergency adopted application.  So
14            that's why you see an A-21; we're asking for approval
15            to change the date, and then A-22 is actually asking
16            for your approval to repeal the emergency rule that
17            was effective on May 15th.
18                 CHAIRMAN LEDBETTER:  All right.  Everybody clear
19            on that?  Good.  Okay.  Good job.
20                 MS. CLAY:  Thank you.
21                 CHAIRMAN LEDBETTER:  Okay.  So on A-21 we need a
22            motion to adopt the emergency rule; it simply changes
23            the due-date.  Right?
24                 MS. CLAY:  That's correct.
25                 CHAIRMAN LEDBETTER:  Is there a motion?
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 1                 MS. NEWTON:  So moved.
 2                 CHAIRMAN LEDBETTER:  Ms. Newton makes the
 3            motion.
 4                 MS. REITH:  Second.
 5                 MS. MAHONY:  Second.
 6                 MR. BLACK:  Second.
 7                 CHAIRMAN LEDBETTER:  Who got there first?
 8                 MS. NEWTON:  Ms. Reith.
 9                 MS. MAHONY:  Joe.
10                 CHAIRMAN LEDBETTER:  Ms. Reith?  No.  Mr. Black.
11            The tie goes to Mr. Black.  All right.  So Ms. Newton
12            made the motion, Mr. Black made the second.  Any
13            discussion?  All those in favor?
14                     (UNANIMOUS CHORUS OF AYES)
15                 CHAIRMAN LEDBETTER:  Opposed?  All right.  It's
16            adopted.
17  A-22:  CONSIDERATION FOR EMERGENCY ADOPTION: REPEAL OF 2015
18  DISTRICT CONVERSION CHARTER SCHOOL APPLICATION
19                 CHAIRMAN LEDBETTER:  A-22 is to repeal the rule
20            that had the old date.  Is there a motion?
21                 MR. DAVIS:  So moved.
22                 CHAIRMAN LEDBETTER:  Mr. Davis made the motion.
23                 MS. MAHONY:  Second.
24                 CHAIRMAN LEDBETTER:  Ms. Mahony made the second.
25            Any discussion?  All in favor say "aye."
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
 3            carries.  Thank you.
 4  A-23:  CONSIDERATION FOR FINAL APPROVAL: ADE RULES GOVERNING
 5  THE PUBLIC SCHOOL CHOICE ACT OF 2015
 6                 CHAIRMAN LEDBETTER:  So A-23, Final Approval,
 7            the Rules Governing Public School Choice Act of 2015.
 8            Our friend -- are you going to do that, Kendra?
 9                 MS. CLAY:  I'm doing this one too.  Ms. Davis is
10            covering a training presentation that I scheduled for
11            myself today.
12                 CHAIRMAN LEDBETTER:  Okay.
13                 MS. CLAY:  So I'm going to cover for her.  This
14            is final approval for the ADE Rules Governing the
15            Public School Choice Act.  One minor change was made,
16            and that is to actually ask siblings -- the names of
17            siblings to be listed on the application.  And if you
18            have any questions, I'll be happy to answer them.
19            Otherwise, we ask you to give final approval for
20            these rules.
21                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth.
22                 DR. BARTH:  Ms. Clay, on the 7.01.1, the deseg
23            order issue, are we comfortable that proof there is
24            clear enough?  I mean, you know, I know that when we
25            looked at these cases after the first introduction of
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 1            this legislation there was a lot of conversation
 2            about, you know, what's a real -- what's real
 3            evidence of an ongoing deseg action.  I'm just a
 4            little worried -- I guess I'm a little worried we're
 5            going to end up having to make a call there about
 6            what -- maybe I'm worrying about something I don't
 7            need to worry about.  But I'm just -- I guess I have
 8            some concern there about that.  Do you see the
 9            question?
10                 MS. CLAY:  I do, I think.  It may be a question
11            that we can better address next month when you start
12            to see those school choice appeals and you're
13            actually faced with what your role is in those
14            districts that have notified us that they're under
15            desegregation obligations.  At this point the
16            Attorney General's opinion that we've relied on in
17            the past indicates that it's not your role to
18            interpret.  I believe there is an opinion request for
19            an Attorney General's opinion about your role under
20            the new act.  I've not seen the actual opinion; I
21            don't believe it's out yet.  So --
22                 DR. BARTH:  And that's what feels a little
23            different here, is that this kind of notion of proof
24            almost does suggest that we may have to make some
25            adjustments, which I think back on the first go-
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 1            around -- I mean, to the concern of some -- we didn't
 2            make that call.  Right?  I mean, we basically just
 3            said, "Okay, we're not going to get in that game."
 4            But I guess by the language of it being proved I
 5            guess I worry that we may be in judgment in a
 6            different way than we have before.
 7                 MS. ZOOK:  I think in the past they could say,
 8            "We're under desegregation order," and they didn't
 9            have to send anything in.  And now they at least have
10            to send something in.  Am I correct about that?
11                 MS. CLAY:  That is correct.  You know, in the
12            past -- there are two separate provisions and they
13            were in the school choice legislation about
14            desegregation orders.  One is just if a district was
15            under general desegregation order or had a
16            desegregation order they have to notify us by January
17            1st of 2016.  The other is they had to send us
18            information immediately if they were going to rely on
19            that information to not offer school choice.  I would
20            -- at this point I would be very hesitant to advise
21            you that you will be charged with interpreting
22            federal court orders relating to desegregation.  I
23            think there a lot of issues there that hopefully you
24            will never -- you won't have to deal with on the
25            interpretation side of it.
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 1                 DR. BARTH:  Okay.  Well, just -- I just really
 2            had felt ill-prepared to do that in the past and I
 3            just didn't want us to, if we could avoid it, get
 4            caught in that.
 5                 MS. CLAY:  Right.  And we'll -- if anything
 6            changes before you actually hear those appeals, we'll
 7            advise you of that and we can further discuss that
 8            issue in July when those appeals start coming in for
 9            you.
10                 DR. BARTH:  Okay.
11                 MS. ZOOK:  And will the Legal Department or the
12            Commissioner, one, be sending a Commissioner's Memo
13            to the schools making sure they notify parents, if
14            they're in a school that's in academic distress, that
15            you do have the opportunity to request that that
16            school transport your child to the school that's not
17            in academic distress?  Will that come from Legal or
18            the Commissioner?  And, of course, since you're
19            school board for two or three districts will you be
20            sure that those superintendents notify their
21            principals and notify their parents?
22                 COMMISSIONER KEY:  I know that -- I know LRSD
23            has done that.  I would have to review to see the
24            frequency of anyone else that may have done that.
25            But I think right now under Opportunity School Choice
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 1            -- Kendra, correct me if I'm wrong -- but that's --
 2            LRSD is the only one, and Lee County -- or does that
 3            still apply there?  We don't have as many Opportunity
 4            School Choice situations because that doesn't apply
 5            to Pulaski County, for instance, because they're
 6            under the deseg order.  They're specifically exempt
 7            from Opportunity School Choice and the other school
 8            choice provisions.  So --
 9                 MS. ZOOK:  But don't their schools --
10                 COMMISSIONER KEY:  I don't think --
11                 MS. ZOOK:  -- like within the district -- if I'm
12            in Harris, can't I go to another elementary, even
13            though -- because I'm not asking to leave the
14            district; I'm just asking --
15                 COMMISSIONER KEY:  Okay.  Subject to --
16                 MS. ZOOK:  -- to transfer.
17                 COMMISSIONER KEY:  Yes, ma'am.  Subject to space
18            availability.
19                 MS. ZOOK:  Okay.  Right.  No, I understand that.
20                 COMMISSIONER KEY:  Yeah.  And I can speak
21            specifically to LRSD.  That did go out and those
22            Opportunity Choice requests have been made internally
23            because we've got some correspondence lately about
24            space limitations.
25                 MS. ZOOK:  Yeah.  Because I know last year the
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 1            way it was handled in Little Rock was, "Well, it will
 2            take $400 a month to transport your kids, so we might
 3            can transport them a month but we can't transport
 4            them a whole year," which is obviously incorrect.
 5            But just being sure the parents know that if they
 6            choose to go they don't just get transportation a
 7            month; they get it the whole year.
 8                 COMMISSIONER KEY:  Yes, ma'am.
 9                 CHAIRMAN LEDBETTER:  Other questions for Ms.
10            Clay?  All right.  What's the pleasure of the Board?
11                 MS. ZOOK:  I move to approve the school choice
12            item.
13                 MS. NEWTON:  I second that.
14                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook made
15            the motion and Ms. Newton seconded the motion.  Is
16            there any discussion?  All in favor say "aye."
17                     (UNANIMOUS CHORUS OF AYES)
18                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
19            carries; the rules are adopted.
20  A-24:  ELECTION OF OFFICERS FOR STATE BOARD OF EDUCATION FOR
21  2015-2016
22                 CHAIRMAN LEDBETTER:  All right.  That brings us
23            to our last item on the agenda, the Election of
24            Officers for the State Board.  The nominating
25            committee has presented its report nominating Toyce
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 1            Newton as the chairwoman and Mireya Reith as the vice
 2            chairwoman.  We'll change this from chairman, I
 3            guess.  Chairperson.  So, let's see.  Did I ask, are
 4            there other nominations from the floor?
 5                     (BRIEF MOMENT OF SILENCE)
 6                 CHAIRMAN LEDBETTER:  All right.  Does anyone
 7            move that nominations cease and that we elect Ms.
 8            Newton as chair and Ms. Reith as vice chair by
 9            acclamation?
10                 MR. BLACK:  I move that the nominations cease
11            and we nominate these people by acclamation.
12                 CHAIRMAN LEDBETTER:  All right.
13                 MS. SAVIERS:  Second.
14                 CHAIRMAN LEDBETTER:  And there's a second.  All
15            in favor say "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER:  Opposed "no?"
18            Congratulations, Ms. Newton, Ms. Reith.
19                 MS. SAVIERS:  Pass the gavel.
20                             [APPLAUSE]
21                 CHAIRMAN LEDBETTER:  You can't use that as a
22            weapon; just to get order.
23                 All right.  Is there anything else to come
24            before us today?
25  PUBLIC COMMENT - ANNIE BRYANT
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 1                 CHAIRMAN LEDBETTER:  Oh, I'm sorry; Ms. Bryant,
 2            you're here.  You have -- you've signed up to address
 3            us, so you have three minutes.  I have my trusty
 4            timekeeper here with his iPhone to record three
 5            minutes.
 6                 MS. BRYANT:  I'll try not to go over that.
 7                 CHAIRMAN LEDBETTER:  Thank you for your patience
 8            and you're recognized.
 9                 MS. BRYANT:  Oh, thank you.  Okay.  Good
10            afternoon.  My name is Annie Bryant, as I said
11            earlier, and I want to thank you for allowing me to
12            be heard.  The topic that they were talking about
13            earlier, it was just something that I really felt
14            strongly about, the ACT, because we have so many kids
15            that are not doing well on it.  So I'm here because
16            I'm a parent in the Dollarway School District and I
17            feel like, and many of the other parents that live in
18            our community, the Dollarway School District has been
19            allowed to provide inadequate education to our
20            children for too long.  It is destroying our hopes
21            and dreams, the dreams -- the hopes and dreams of our
22            children and our hopes and dreams for our children to
23            be more successful.  They are actually killing our
24            community by increasing poverty rates and crime
25            rates.  I submit to you that Dollarway has systemic
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 1            problems.  Its leadership does not apply the concept
 2            of system thinking.  According to the National
 3            Association of School Boards' handbook for new school
 4            board members, its leaders are not abiding by or
 5            using or applying some of those eight essential key
 6            work elements that support high school achievement.
 7            The elements are standards, accountability, climate,
 8            continuous improvement, vision, assessment,
 9            alignment, and collaborative relationships.
10            Dollarway School District has no vision.  If it has
11            one, the parents, the students and the community does
12            not know what it is.
13                 Assessments -- it's funny that you talk about
14            the incident that happened with the Pine Bluff School
15            District teacher.  We have a similar problem in our
16            district.  Those external providers that they're
17            paying $300,000 and $400,000 to come in and teach and
18            train our teachers, the problem is not with the
19            providers; the problem is that no one comes into the
20            classroom and makes sure that the teachers are doing
21            what they're supposed to do.  Nobody makes sure that
22            those models and those strategies are being used.
23            Kids who are severely behind and those children with
24            disabilities are getting pushed aside so they can
25            focus more on students who will keep them in their
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 1            jobs, leaving us with a group of worthy students and
 2            a group of unworthy students.  And it goes back to
 3            what they were talking about with that group from
 4            Covenant.  You have that group -- when you have those
 5            state tests, they will work with those kids that are
 6            proficient or those kids that I call -- there was a
 7            time they called them "bubble kids."  Those kids are
 8            close to being proficient.  So when you have those
 9            providers come in to tutor kids, those kids are the
10            kids that get the tutoring.  Those kids that are
11            basic or below basic, they don't get any tutoring.
12            So how are they going to grow?  How is that 8th
13            grader that I was telling you about ever going to
14            learn how to read, to read fluently?  How is he going
15            to do it?  Because he's never going to be a bubble
16            student, so he's never going to get remediation.
17                 Accountability -- Data and formal meetings is
18            not reported in clear language so parents can
19            understand.  And because those meetings are formal
20            you can't ask questions.  They fire, reassign,
21            harass, and blame others for their mistakes; nothing
22            is ever their fault.  "You took the money; you spent
23            it like you're supposed to [sic], but you were
24            responsible for making sure the money was used
25            appropriately."
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 1                 Alignment is not a priority.  Vertical
 2            alignment, making sure that kindergarteners are doing
 3            what kindergarteners can be doing, is supposed --
 4            well, pre-k is doing what they're supposed to do and
 5            teaching what they're supposed to be teaching, and
 6            then kindergartener -- when they go to kindergarten
 7            -- they make sure that 1st grade and -- it's aligned
 8            so that those kids, when they get to the 8th and 9th
 9            grade and the 12th grade or the 11th grade and they
10            have to write their writing comps properly or their
11            essay, they know the difference between a verb and an
12            adverb.  They can actually sit down and be ready to
13            do those comparisons and contrasts and the things
14            that you're supposed to be able to do in the higher
15            level grades.  But their vertical alignment is not
16            being maintained.  Because individuals who know that,
17            individuals who have that expertise or whatever,
18            they're not worried about keeping them in those
19            positions.  Those positions are filled by friends and
20            buddies and team players.  Yes, you can have a
21            teacher of 18 years, someone that doesn't know
22            something, because if they're not keeping up with
23            their personal development training, if they're just
24            moving people around and doing the "I know you,
25            you're my friend," and playing that kind of game, how
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 1            are we going to get creative people in who know their
 2            stuff?  You can already see with the firing of all
 3            these superintendents, if you're not part of the game
 4            you're going to leave if you're at Dollarway.
 5                 Climate -- climate starts at the top, telling
 6            your staff and refusing to have open-forum meetings
 7            does not promote a positive climate.  It promotes a
 8            climate where people feel like they're being
 9            secretive and they're telling lies --
10                 CHAIRMAN LEDBETTER:  Ms. Bryant, may I interrupt
11            you for -- we've gone six minutes.
12                 MS. BRYANT:  Oh, I'm so sorry.
13                 CHAIRMAN LEDBETTER:  That's okay.
14                 MS. BRYANT:  Okay.
15                 CHAIRMAN LEDBETTER:  I don't want to cut you off
16            because I know this is important.  But if you could
17            just kind of --
18                 MS. BRYANT:  I'm almost done.  I've got two
19            more.
20                 CHAIRMAN LEDBETTER:  I don't know how much more
21            time you need but --
22                 MS. BRYANT:  I've got two more elements and
23            that's it.
24                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
25            you.


Sharon Hill Court Reporting







Page 292


 1                 MS. BRYANT:  Okay.  Okay.  Okay.  The climate --
 2            as far as the climate goes, the district, when y'all
 3            talk about discipline and how one teacher could send
 4            somebody to the office 38 times, think about this:
 5            Dollarway would rather use the police to threaten us
 6            at board meetings or threaten to control -- threaten
 7            children and parents with Family Services, FINS, and
 8            things like that, and push our students into a
 9            juvenile system earlier than hire school counselors
10            to work with the student and help them with the
11            issues that they have to deal with in order to be
12            able to better achieve in school so they can focus on
13            what they need to focus on.
14                 Collaboration -- collaboration, they don't want
15            to collaborate.  They don't want to collaborate with
16            parents; they don't want to collaborate with the
17            community.  They'd rather pay money to the external
18            providers.  There are certain incidences like with
19            the 21st Century; had to call the State in order to
20            get them to sign off on the grant or whatever.  And
21            that money has nothing to do with the school.  It
22            could help those students that are below basic or
23            basic.
24                 Continuous improvement -- we've been in distress
25            all -- for years, five, six years now.  Most of those
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 1            AMO's are below 50%.  We improved by 2%, improved by
 2            4%, improved by 5%.  That is too many of us; that's
 3            not good enough.  Six years?  That cannot be
 4            acceptable.
 5                 When I was in the Army I had a commander; he
 6            would always tell me, "If you bring me a problem,
 7            when you get there you make sure you have me a
 8            solution."  My solution to this problem is to hold
 9            them accountable.  Don't allow them to continue to
10            blame other people for what they're doing.  When they
11            bring in them papers and they've got the checks on
12            there, go deeper than the checks.  Show me what
13            you're doing.  Come by, take a look.  That distress
14            team, come on down there, talk to some parents.  Stop
15            by the board meeting every now and then and see
16            what's up.  Because I'm telling you there's a whole
17            community down there that is suffering and we cannot
18            allow it to keep happening because eventually it's
19            going to affect everybody here.  Thank you.
20                 CHAIRMAN LEDBETTER:  Thank you, Ms. Bryant.
21                             [APPLAUSE]
22                 MS. ZOOK:  Thank you.  And I would appreciate it
23            if you can find the time that you'd come back and
24            speak to us during Dollarway's academic distress
25            committee meeting --
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 1                 MS. BRYANT:  Yes, ma'am.
 2                 MS. ZOOK:  -- so we can give them an opportunity
 3            to address the things that you've brought up.  That
 4            will be helpful.
 5                 MS. BRYANT:  Yes, ma'am.
 6                 MS. ZOOK:  You obviously were one of the
 7            achievers.
 8                 MS. BRYANT:  Yes, ma'am.
 9                 CHAIRMAN LEDBETTER:  That'll be --
10                 MS. BRYANT:  I graduated from Dollarway.  I am
11            Dollarway.
12                 CHAIRMAN LEDBETTER:  Yeah.  That'll be in July.
13            So do you know that date?
14                 MS. BRYANT:  I think it's the first of July.
15                 CHAIRMAN LEDBETTER:  July 10th, after our next
16            regular meeting.
17                 MS. BRYANT:  At 10:00?
18                 MS. SAVIERS:  On Friday.
19                 CHAIRMAN LEDBETTER:  Yeah.  A week -- or a month
20            from tomorrow, I guess.
21                 MS. BRYANT:  Okay.  Thank you.  I appreciate it.
22                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Thanks
23            for your patience.
24                 All right, everyone.  Is there anything else we
25            want to do?  All right.  See everybody in the
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 1            morning.
 2
 3              (The meeting was adjourned at 5:37 p.m.)
 4
 5
 6
 7
 8
 9
10
11
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15
16
17
18
19
20
21
22
23
24
25
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