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Work Session

W-1 Nomination Committee

The Nomination Committee will meet at 9:30a.m. on May 14, 2015, to consider recommendations for Chair 

and Vice Chair of the State Board of Education.  The Committee shall secure the consent of its nominees to 

serve and report to the Board at the May meeting.  Nominations from the floor shall be allowed.  The 

election shall take place by voice vote at the June meeting.  The outgoing Chair shall serve through the 

conclusion of the meeting, at which time the newly elected Chair shall take office.

Presenter: Vicki Saviers, Dr. Jay Barth, and Joe Black

Consent Agenda

C-1 Minutes - April 9, 2015

Presenter: Deborah Coffman

C-2 Minutes - April 10, 2015

Presenter: Deborah Coffman

C-3 Newly Employed, Promotions and Separations

The applicant data from this information is used to compile the Applicant Flow Chart forms for the Affirmative 

Action Report, which demonstrates the composition of applicants through the selecting, hiring, promoting 

and terminating process.  The information is needed to measure the effectiveness of the agency's 

recruitment, hiring and promotion efforts and is in conformity with federal government guidelines, which 

require the agency to compile statistical information about applicants for employment.

Presenter:  Ivy Pfeffer and Clemetta Hood

C-4 Report on Waivers to School Districts for Teachers Teaching Out of Area 
for Longer than Thirty (30) Days, Ark. Code Ann. §6-17-309



Arkansas Code Annotated §6-17-309 requires local school districts to secure a waiver when classrooms are 

staffed with unlicensed teachers for longer than 30 days. Requests were received from 25 school districts 

covering a total of 49 waivers.  There were also requests for long-term substitutes from 24 school districts 

requesting a total of 37 waivers for long-term substitutes. These requests have been reviewed, and have 

either approved or denied by Department staff, and are consistent with program guidelines.  

Presenter: Ivy Pfeffer

C-5 Progress Report on the Status of Districts Classified in Fiscal Distress

Currently six districts are classified by the State Board of Education as being in Fiscal Distress.  Department 

staff conducts on-site visits, reviews district financial improvement plans and financial reports, and works 

with the districts.  Districts in Fiscal Distress are Hector, Helena-West Helena, Hughes, Lee County, Pulaski 

County Special and Yellville-Summit.    The Progress Report on the status of each district contains a District 

Profile and an Unrestricted Funds Reports, which includes a summary of revenue and expenditures. The 

Department is requesting the State Board of Education accepts this report in compliance with Ark. Code 

Ann. §6-20-1908(g), which requires the Department to submit an evaluation on the status of each district in 

Fiscal Distress every six months.

Presenter: Dr. Eric Saunders

C-6 Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #14-165 - William E. Crotts, Jr. 

Violation of Standard 1: An educator maintains a professional relationship with each student, both in and 

outside the classroom.  Violation of Standard 2: An educator maintains competence regarding his or her 

professional practice inclusive of skills, knowledge, dispositions, and responsibilities relating to his or her 

organizational position.  The Professional Licensure Standards Board Ethics Subcommittee recommends 

the State Board order the probation of Mr. Crotts’ license for three (3) years and assess a $75.00 fine.  Mr. 

Crotts and his attorney were notified of the Ethics Subcommittee’s recommendation on March 24, 2015.  Mr. 

Crotts accepted the Ethics Subcommittee’s recommendation on March 24, 2015.

Presenter: Wayne Ruthven

C-7 Consideration of the Recommendation of the Professional Licensure 
Standards Board for Case #15-044 – Larry D. Walters

Violation of Standard 4: An educator entrusted with public funds and property, including school sponsored 

activity funds, honors that trust with honest, responsible stewardship.  The Professional Licensure 

Standards Board Ethics Subcommittee recommends the State Board issue a written warning.  Mr. Walters 

and his attorney were notified of the Ethics Subcommittee’s recommendation on February 19, 2015.  Mr. 

Walters accepted the Ethics Subcommittee’s recommendation on March 11, 2015. 

Presenter: Wayne Ruthven

C-8 Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #T13-015A – Claudia M. Garrigus

Violation of Standard 3: An educator honestly fulfills reporting obligations associated with professional 

practices.  The Professional Licensure Standards Board Ethics Subcommittee recommends the State Board 

order the probation of Ms. Garrigus’ license for three (3) years and assess a $75.00 fine.  Ms. Garrigus, 



through her attorney, was notified of the Ethics Subcommittee’s recommendation by letter dated March 19, 

2015.  Ms. Garrigus accepted the Ethics Subcommittee’s recommendation on April 3, 2015. 

Presenter: Wayne Ruthven

Action Agenda

A-1 Consideration of Approval as Final Rule – Department of Education Rules 
Governing Educator Mentoring Programs

On February 12, 2014, the State Board approved, for public comment, proposed Rules Governing Educator 

Mentoring Programs.  The Department received and considered public comment and has made some 

changes to the rules.  The Department staff respectfully requests the State Board approve these rules as 

final. 

Presenter: Cheryl Reinhart

A-2 Consideration of Approval as Final Rule – Department of Education Rules 
Governing Educator Licensure

On February 12, 2014, the State Board approved, for public comment, proposed Rules Governing Educator 

Licensure.  The Department received and considered public comment and has made some changes to the 

rules.  The Department staff respectfully requests the State Board approve these rules as final. 

Presenter: Cheryl Reinhart

A-3 Consideration of Approval as Final Rule – Repeal of Department of 

Education Rules Governing Nontraditional Licensure 

On July 10, 2014, the State Board approved, for public comment, the repeal of the Rules Governing 

Nontraditional Licensure as the provisions of the rule are incorporated into the Rules Governing Educator 

Licensure (approved for public comment on February 12, 2015).  No public comment was received.  The 

Department staff respectfully requests the State Board approve as final the repeal of the Rules Governing 

Nontraditional Licensure.

Presenter: Cheryl Reinhart

A-4 Consideration of Approval as Final Rule – Repeal of Department of 
Education Rules Governing the Lifetime Teaching License

On July 10, 2014, the State Board approved, for public comment, the repeal of the Rules Governing the 

Lifetime Teaching License as the provisions of the rule are incorporated into the Rules Governing Educator 

Licensure (approved for public comment on February 12, 2015).  No public comment was received.   The 

Department staff respectfully requests the State Board approve as final the repeal of the Rules Governing 

the Lifetime Teaching License.

Presenter: Cheryl Reinhart

A-5 Consideration for Report on ABCTE as an Accelerated Teaching Program 

Presenter: Ivy Pfeffer

A-6 Consider Recommendation of New Praxis Computer Science 4-12 Test



To address a new Arkansas educator licensure area in Computer Science 4-12, Educational Testing Service 

(ETS) will facilitate a multi-state standard setting study on April 27 and 28, 2015, on the new Praxis™ 

Computer Science (5651).  The purpose of the standard setting study is to support the decision-making 

process for the Department to establish a passing score (cut score) for the new computer science test.  Two 

Arkansas computer science specialists will serve on the study panel.  Within a week after the study, ETS will 

provide a recommended cut score for the Department, the PLSB, and the State Board of Education to 

adjudicate.  ETS will send a Technical Summary Report that will include the recommended cut score, on the 

day of the state board meeting.  Kathy Pruner, Client Relations Director for ETS, will be available at the 

board meeting for any questions.  The ADE recommends adopting the Praxis™ Computer Science (5651) 

test with the recommended cut score effective immediately.  The first testing window will be June 15-26, 

2015. 

Presenter: Karli Saracini

A-7 Consideration for an Addendum to the North Little Rock School District 

ABC Program

The North Little Rock School District established a classroom within the Amboy Elementary School to 

accommodate the children who may have needed services because of the closing of the ABC Preparatory 

Academy.  These details were presented and approved during the January 2015 State Board of Education 

meeting.   Initially, the North Little Rock District was approved for $2,741,040.00 during the June 2014 State 

Board Meeting.  The new grant award amount being recommended is $2,784,920.00.

Presenter: Mary K. McKinney

A-8 Consideration of Little Rock School District Progress Report

Presenter: Marvin Burton, Interim Superintendent of LRSD

A-9 Consideration of Petition for Alteration of Education Service Cooperative 
Boundaries

The Fordyce School District requests the State Board consider Fordyce's decision to change cooperative 

membership from the Dawson Education Service Cooperative (Arkadelphia) to the South Central  Education 

Service Cooperative (Camden).  This request would facilitate the alteration of cooperative boundaries as 

outlined in A.C.A. §6-13-1003 and §6-13-1005.

Presenter: Jeremy Lasiter

A-10 Classification of District in Fiscal Distress - Guy Perkins

Pursuant to Ark. Code Ann. §6-20-1905, the Guy-Perkins School District received notice by certified mail as 

being identified by the Arkansas Department of Education (ADE) for Fiscal Distress status.  The 

identification, recommendation for classification, and any appeal would be presented at the May 14, 2015 

State Board meeting.  The District was informed in the March 10, 2015 identification letter that they could 

not incur any future debt obligations without prior written approval from ADE.  On April 15, 2015, the 

Department received notice that the Guy-Perkins School District would appeal the fiscal distress 

classification.  The notice was dated April 13, 2015, which was not within the 30 days allowed by law to file 

an appeal.  Therefore the District did not comply with Ark. Code Ann. §6-20-1905(b). The Department 

recommends the Guy-Perkins School District be classified as being in Fiscal Distress as of May 14, 2015.



Presenter: Dr. Eric Saunders

A-11 Classification of Districts in Fiscal Distress - Maynard

Pursuant to Ark. Code Ann. §6-20-1905, the Maynard School District received notice by certified notice mail 

as being identified by the Arkansas Department of Education (ADE) for Fiscal Distress status.  The 

identification, recommendation for classification, and any appeal would be presented at the May 14, 2015 

State Board Meeting.  The District was informed in the March 10, 2015, identification letter that they could 

not incur any future debt obligations without prior written approval from ADE.   On April 9, 2015, the 

Maynard School District filed a letter of appeal.  Therefore, the State Board will need to consider the 

Maynard School District's appeal.  The Department recommends the Maynard  School District be classified 

as being in Fiscal Distress as of May 14, 2015.

Presenter: Dr. Eric Saunders

A-12 Review of Charter Authorizing Panel Action on Open-Enrollment Public 
Charter School: Covenant Keepers College Preparatory 

On April 15, 2015, the Charter Authorizing Panel considered the possibility of acting on the Covenant 

Keepers open-enrollment charter pursuant to Ark. Code Ann. 6-23-105, regarding an alleged failure to meet 

academic performance criteria deemed appropriate and relevant for the public charter school by the 

authorizer.  By a vote of 3 to 1 the Charter Authorizing Panel decided to take no action.

Presenter: Cindy Hogue

A-13 Consideration for Emergency Adoption: 2015 Open Enrollment Charter 
School Application

The 2015 Open Enrollment Charter School Application includes additional prompts suggested by the 

Charter Authorizing Panel and updates the submission deadline for the 2015 application cycle.

Presenter: Kendra Clay

A-14 Consideration for Public Comment: 2015 Open Enrollment Charter School 

Application

The 2015 Open Enrollment Charter School Application includes additional prompts suggested by the 

Charter Authorizing Panel and updates the submission deadline for the 2015 application cycle.

Presenter: Kendra Clay

A-15 Consideration for Emergency Adoption: 2015 District Conversion Charter 
School Application

The 2015 District Conversion Charter School Application includes additional prompts suggested by the 

Charter Authorizing Panel and updates the submission deadline for the 2015 application cycle.

Presenter: Kendra Clay

A-16 Consideration for Public Comment: 2015 District Conversion Charter 
School Application

The 2015 District Conversion Charter School Application includes additional prompts suggested by the 

Charter Authorizing Panel and updates the submission deadline for the 2015 application cycle.

Presenter: Kendra Clay



A-17 State Board Review of PLSB Evidentiary Hearing Findings and 

Recommendations – PLSB Case No. 13-047; Beverly Garner-Harris 

Violation of Standard 1: An educator maintains a professional relationship with each student, both in and 

outside the classroom.  Violation of Standard 6: An educator keeps in confidence information about students 

and colleagues obtained in the course of professional service, including secure standardized test materials 

and results, unless disclosure serves a professional purpose or is allowed by law.  Following an evidentiary 

hearing on November 21, 2014, the Professional Licensure Standards Board Ethics Subcommittee 

recommended the State Board order the suspension of Ms. Garner-Harris’ license for three (3) years, 

assess a $100.00 fine, and require Ms. Garner-Harris to, by the end of the suspension period, complete 

professional development on ArkansasIDEAS, Number CID 1001366(11)-ASCD: Classroom Management: 

Building Effective Relationships, ArkansasIDEAS, Number CID 1000265(1b)-Annenberg Media: The 

Learning Classroom: Feelings Count, ArkansasIDEAS, Number CID 1001186(2d)-ASCD: Classroom 

Management: Managing Challenging Behavior, and by reading A Framework for Understanding Poverty by 

Ruby K. Payne, Ph.D. and providing the PLSB office with a written reflection on the book and its impact on 

her teaching practices.  Ms. Garner-Harris made a timely request for State Board review.  Ms. Garner-Harris 

has filed written objections and the PLSB has filed its response.  Ms. Garner-Harris is represented by 

attorney Clayton Blackstock. 

Presenter: Jennifer Liwo

A-18 Consideration of Waiver Request for Teaching License – Rayleun Rideout

Rayleun Rideout is a licensed educator.  On January 13, 2015, the Department advised Mr. Rideout that the 

Department would seek revocation of his teaching license based on a disqualifying offense for licensure 

under Ark. Code Ann. § 6-17-410(c).  Mr. Rideout has requested a waiver of the disqualifying offense, and is 

represented by attorneys Robert T. James and James Phillips. 

Presenter: Cheryl Reinhart

A-19 Hearing on Licensure Action – Leon Harris, Jr.

Leon Harris, Jr. is seeking licensure by reciprocity. In 2004, the State Board permanently revoked a 

provisional license issued to Mr. Harris.   Mr. Harris has filed a Motion asking the State Board to rescind that 

decision on the grounds that he was denied due process in 2004.   Mr. Harris is represented by attorney 

Cody Kees.

Presenter: Cheryl Reinhart

A-20 Consideration for Final Approval: Proposed Revision of the Arkansas 
Department of Education Standards for Educational Interpreters and 

Transliterators

The ADE Standards for Educational Interpreters and Transliterators were revised to reflect changes in 

licensure for interpreters of the hearing impaired as required by Arkansas Code Annotated § 20-14-801 et 

seq. (Act 1314 of 2013).  The State Board released these standards for public comment on April 9, 2015.  A 

public hearing was held on April 28, 2015.  The public comment period expired on May 13, 2015.  No 

comments were received during the public comment period.  Department staff respectfully requests the 

State Board approve the proposed standards pending Legislative Council review.  

Presenter: Courtney Salas-Ford



A-21 Consideration of Nomination Committee Report

Pursuant to Arkansas State Board of Education Operating Guidelines,  the Board shall elect two officers - a 

Chair and a Vice-Chair.   The Board officers must have a minimum of two years of Board service before 

holding office.   On or before the first day of March of each year, the Chair shall appoint a Nominating 

Committee consisting of three (3) Board Members, all of whom shall have served at least two years on the 

Board.  The Committee shall secure the consent of its nominees to serve and report to the Board at the May 

meeting.  Nominations from the floor shall be allowed.  The election shall take place by voice vote at the 

June meeting.  The outgoing Chair shall serve through the conclusion of the meeting, at which time the 

newly elected Chair shall take office.   The term of elective position shall be one year.  Individual office 

holders shall be limited to serving two consecutive one-year terms.

Presenter: Vicki Saviers, Joe Black, and Dr. Jay Barth
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Minutes 
State Board of Education Meeting 

Thursday, April 9, 2015 
 
 
The State Board of Education met Thursday, April 9, 2015, in the Auditorium of 
the Department of Education Building.  Chairman Sam Ledbetter called the 
meeting to order at 10:18 a.m.  
 
Present: Sam Ledbetter, Chairman; Toyce Newton, Vice-Chair; Alice Mahony; 
Diane Zook; Joe Black; Mireya Reith; Vicki Saviers; Kim Davis; Jonathan 
Crossley, Teacher of the Year; and Johnny Key, Commissioner. 
 
Present via phone:  Dr. Jay Barth 
 
Absent: none 
 
 

Consent Agenda 
 
Ms. Mahony moved, seconded by Ms. Newton, to approve the consent agenda 
with the Greene County Tech 2nd lien bond in the amount of $1,560,000.00 
removed from Consent Item 5: Review of Loan and Bonds Applications. The 
motion carried unanimously.   
 
Ms. Zook requested that a follow-up report be provided at a later date regarding 
the High Quality Preschool program funding.   
 
Ms. Zook requested regarding Consent Item 10: Consideration of the 
Recommendation of the Professional Licensure Standards Board for Case #14-
137 – Andrew Terrell Curry that Mr. Curry understand that any future incident 
would be considered as an action item. 
 
Ms. Saviers noted information on Consent Item #7: Report on Waivers to School 
Districts for Teachers Teaching Out of Area for Longer than Thirty (30) Days, 
Ark. Code Ann. §6-17-309 that Little Rock School District had 13 waivers and 
Lee County School District had 8 waivers. 
  
Items included in the Consent Agenda: 

• Minutes - March 12, 2015 
• Minutes - March 13, 2015 
• Minutes - March 25, 2015 
• Consideration of Funding Recommendations for the High Quality 

Preschool Program 
• Review of Loan and Bonds Applications, less the Greene County Tech 2nd 

lien bond in the amount of $1,560,000.00 
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• Newly Employed, Promotions and Separations 
• Report on Waivers to School Districts for Teachers Teaching Out of Area 

for Longer than Thirty (30) Days, Ark. Code Ann. §6-17-309 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #13-133 – Amber Michelle Populis 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #14-021 – Jason Alexander George 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #14-137 – Andrew Terrell Curry 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #14-138 – Betty Jean Edwards 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #T14-003B – Paula Fitzhugh 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #15-017B – JuneMarie Shuff Thompson 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #15-027 – Michael Darren Dean 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #15-032 – Stephen Tyler Hart 
• Consideration of the Recommendation of the Professional Licensure 

Standards Board for Case #15-041 – Rebecca Denise Alexander 
 
 

Action Agenda 
 
Consideration of State Board Resolution Recognizing April as the Month of 
the Military Child 
 
Department General Counsel Jeremy Lasiter said he served as Arkansas’ 
Compact Commissioner for the Arkansas State Council on the Interstate 
Compact on Educational Opportunity for Military Children.  He said Ms. Brittany 
Kincaid, ADE Policy Development Coordinator, was instrumental in carrying out 
the duties of the Arkansas State Council.  He said the Arkansas State Council for 
the Interstate Compact on Educational Opportunity for Military Children 
requested that the Board approve a resolution that recognizes April 2015 as the 
Month of the Military Child.  Mr. Lasiter introduced military members and families 
from the Little Rock Air Force Base. 
 
Ms. Saviers moved, seconded by Mr. Davis, to approve the State Board 
Resolution Recognizing April as the Month of the Military Child.  The motion 
carried unanimously.   
 
 
Consideration of the Little Rock School District Progress Update 
 
Commissioner Key said Dr. Dexter Suggs submitted a written report.  
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Commissioner Key provided background information that drives his position and 
efforts toward the Little Rock School District.  He said in the Alma v. Dupree 
case, the court found that “ultimately, the responsibility for maintaining a general, 
suitable and efficient school system falls upon the state.”  He said the court 
concluded, “whether the State acts directly or imposes the role upon the local 
government, the end product must be what the constitution commends, and 
when a district falls short of the constitutional requirements” the obligation is the 
State’s to rectify.  He said the Lake View case applied the same standard to the 
adequacy of funding, facilities, as well as delivery of education.  He quoted the 
ruling, “We conclude that the clear language of Article 14 poses upon the state 
an absolute duty to educate our children.”  Commissioner Key said this 
background supports the proceedings of the Board, in direct fulfillment of its 
constitutional duty to the students of the Little Rock School District.  He said the 
LRSD needs a comprehensive review.  The Department has been and will 
continue to work directly with Dr. Suggs and staff.  Former Commissioner Wood 
selected Baker Kurrus to review the financial status of the district.  Commissioner 
Key has assigned Deborah Coffman to be the liaison between Dr. Suggs and the 
Department.  He said more information would be provided at the May State 
Board meeting. 
 
Dr. Suggs said the holistic approach to the district would be ongoing and will be 
implemented in phases.  He said he is working on a communication plan for 
internal (employees) and external (stakeholders).  He said that information is 
being provided to staff about the current changes.  Dr. Suggs said there was 
work being done to plan for after school and summer school services.  Dr. Suggs 
said they held a town hall meeting with approximately 25 people attending; 
therefore, they needed to rethink the town hall concept to get improved 
communication connections.  He said a Spanish translator was always available 
at town hall meetings.  Dr. Suggs confirmed that no Latino applied for or was 
selected for the Civic Advisory Committee.  He said his is working on a 
meaningful and intentional plan for enhancement to Baseline Elementary to 
better serve the diverse needs of children.  Dr. Suggs said he is working on a 
three-phase project.  He said he was currently working on phase one (items 
listed in report) through midyear and then would begin on phase two.  Dr. Suggs 
said work would focus on adult learning that is ongoing and meaningful as 
directed by student data and teacher need.  He said moving to the 7-period day 
would provide more teacher-student interaction time because students will be in 
class each day.  
 
Mr. Baker Kurrus, chair of the LRSD Finance Committee, said he is a volunteer 
and has assembled an excellent group of volunteers.  He said in four years, the 
district would stop receiving additional desegregation funding.  He said the 
district has an opportunity to make a plan now for the reduction in funding and 
become nimble, lean, and energized.  He said his committee is not making 
academic decisions; however, everything in school has a financial impact on the 
organization.  He said he is taking a very hard look at the organization as a whole 
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and is aware that too many people are doing too many things with limited 
accountability.  He said the district needed clear lines of authority, expectation, 
and accountability.  He said this work is not a plan; it is a process about how 
work should occur in the organization.  The Professional Negotiations Agreement 
will be reviewed in October 2015.  He said the district must be more streamlined 
with instruction and support.  He said the district needed to consolidate 
administration to be more collaborative and efficient.  Mr. Kurrus said a leaner 
administration (flatter organization) would help to provide better service to 
schools.  He said it would save money but it also helps the organization.  He said 
the district was a programmatic district not a systematic district.  He said the 
committee does not have a completion timeline yet, but he would continue to 
communicate progress with the Board.   Mr. Kurrus said before the district can go 
to the community for a millage increase, the district would need to show they are 
currently spending every dime efficiently.  He said maintenance would need to be 
increased in the budget for next school year.   
 
Ms. Saviers moved, seconded by Ms. Zook, to approve the Little Rock School 
District Progress report.  The motion carried unanimously.   
 
 
Consideration for AR Better Chance One-Time Funding 
 
Ms. Mary Kaye McKinney, representing the Division of Child Care and Early 
Childhood Education, said in anticipation of funding remaining at the end of the 
year for ABC due to some sites relinquishing slots, a request was being made to 
allow for the funding of quality enhancements. (i.e. the continuance of the Ameri 
Corp, offset the additional costs for the infant/toddler care services and /or funds 
to assist with the current ABC programs).  She said this was an addendum to 
existing contracts.  A list of contracts were also provided that would need one 
time funding to cover the costs of specific services needed by the ABC programs 
 
Ms. Mahony moved, seconded by Mr. Black, to approve the AR Better Chance 
one-time funding.  The motion carried unanimously.   
 
 
Consideration of One-Time Funding for ABC Programs Affected by Natural 
Disasters 
 
Ms. Mary Kaye McKinney, representing the Division of Child Care and Early 
Childhood Education, said there were three ABC Programs that were impacted 
by three separate natural disasters resulting in damages to the programs’ 
learning environments.  The programs are as follows: Vilonia Public Schools - 
ABC services that were damaged during the tornado in April 2014 resulted in a 
loss of playground materials; Batesville Public Schools received flood damage in 
their 11 ABC preschool classrooms during April 2014; and Blytheville Public 
Schools received flood damage in their ABC preschool classrooms during March 
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2014.  She said Blytheville would be removed from the list because insurance 
has paid for all needs. 
 
Ms. Reith moved, seconded by Mr. Black, to approve the one-time funding for 
ABC Programs affected by natural disasters.  The motion carried unanimously.   
 
 
Consideration of the Involuntary Administrative Consolidation of the 
Hughes School District into One (1) or More School Districts 
 
Department General Counsel Jeremy Lasiter said pursuant to Ark. Code Ann. § 
6-13-1601 et seq., the State Board of Education shall administratively 
consolidate the Hughes School District with or into one (1) or more school 
districts by May 1, 2015 to be effective July 1, 2015.  He said the Hughes School 
District’s average daily membership fell below three hundred fifty (350) students 
for the 2012-2013 and 2013-2014 school years.  He said the Hughes School 
District submitted a voluntary petition for annexation with the Forrest City School 
District, but the Forrest City School District withdrew from participation in the 
voluntary petition prior to the State Board of Education’s March 2015 meeting. 
 
Ms. Sheryl Owens, Hughes Superintendent, requested a one-year waiver to keep 
the Hughes School District in operation.  She said small districts could be 
effective.  She said the district has made consistent progress.  She said the 
district was placed on fiscal distress and has made progress on the fiscal distress 
plan.  She said the district has reduced the audit findings.  She said the climate 
and culture has changed and teachers and students look forward to coming to 
school. 
 
Mr. Jeff Spaletta, K-12 Principal at Hughes School District, said he inherited 
many issues including low expectations, poor attendance, a disorderly and 
unsafe school environment, and fluctuating academic performance.  He set a 
clear vision, developed a plan and set goals, improved accountability, 
transformed instruction and expectations.  He said the school had met the 
majority of interim measurable objectives, graduation had increased, and parent 
involvement had increased.  He said the school received awards for improved 
student achievement. 
 
Mr. Adrick Smith, student at Hughes High School, asked the Board to keep the 
school open. 
 
Ms. Kendra Glasper, student at Hughes High School, said she is very involved in 
the school and asked the Board to keep the school open. 
 
Mr. Norman Hill, financial consultant for the Hughes School District, said he 
began work for the district in August 2013.  He has worked to correct the audit 
findings and improve the district fund balance.  He said the district does have set-
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aside funds for pending litigation.  
 
Ms. Dorothy Singleton, community organizer with the Rural Community Alliance, 
said the district is an example of what parent and community involvement can be.  
She said the students, teachers, parents and civic organizations are involved.  
She asked the Board to allow the Hughes School District to continue. 
 
Mr. James Valley, attorney representing the Hughes School District, asked the 
Board to delay a decision to consider the request for the waiver.   
 
Representative Randy Alexander said a comprehensive report on school 
consolidation applied to the Hughes School District. He said consolidation might 
not be the best solution for this district. 
 
Mr. Lasiter said the Board was required to order a consolidation by May 1 to be 
enacted by July 1.  He said Hughes does not meet the requirements of Act 377 
to request a waiver.  He said the third quarter average daily membership for the 
Hughes School District was 344 for 2013-2014 and 348 for 2014-2015.  He said 
the district has been classified in fiscal distress for two years.   
 
Assistant Commissioner for Fiscal and Administrative Services Dr. Eric Saunders 
confirmed the district was classified in fiscal distress.  He said the district had not 
met objectives 9,10,11, and 12 of the fiscal distress plan. 
 
Mr. Valley said Hughes School District was the only district under consideration 
for consolidation during the time the emergency clause was added to Act 377 
and therefore Act 377 should apply to the Hughes School District.  He said fiscal 
distress status is defined in law but fiscal distress is not. He said the district has 
no appeal for removing from fiscal distress.  He asked the Board to consider all 
of these items and request a waiver. 
 
Mr. Hester Jackson, community patron, asked the Board to grant a waiver for the 
Hughes School District.  He said the district has made improvements.  He said 
the district should remain open because closing the school would cause a 
negative impact for the students and community. 
 
Mr. Lasiter said the Department notified all of the superintendents from the 
geographically contiguous districts.   
 
Commissioner Key recommended that Hughes be consolidated with the Forrest 
City School District or the West Memphis School District. 
 
Dr. Tiffany Hardrick, Superintendent of the Forrest City School District, said the 
Forrest City School District withdrew their original petition for consolidation.   She 
said through additional exploration and agreement the Forrest City School 
District would welcome the students from the Hughes School District. 
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Ms. Owens said a long-term solution for the Hughes School District was stability 
and to be removed from fiscal distress.  She said more students would enroll if 
the district offered football.  She said the district would need to eliminate school 
choice. 
 
Commissioner Key said West Memphis School District is an option for 
involuntary consolidation.   
 
Representative Charlotte Douglas said her intent for the Act 377 emergency 
clause was intended to include Hughes School District.   
 
Ms. Owens said she believed the district had met the fiscal improvement plan.  
She said she originally approached Forrest City because the district was in the 
same county and was supported from survey data.  She said Forrest City would 
keep a K-8 elementary open at Hughes and consolidate the high school with 
Forrest City. 
 
Dr. Hardrick said the Forrest City School District has work to do but is making 
progress.  She said she was eager to present data to the Special Committee for 
Academic Distress.  
 
Ms. Owens said she has great respect for the new leadership in the Forrest City 
School District.  She said transportation time would be excessive for the Hughes 
School District students.   She said the students utilizing school choice are going 
to the West Memphis School District or the Marion School District. 
 
Mr. Valley said the Board should delay a decision to study the materials 
presented. 
 
Ms. Mahony moved, seconded by Mr. Davis, to approve the waiver request for 
Hughes based on transportation issues.   Dr. Barth, Ms. Zook, Ms. Saviers, Ms. 
Newton and Mr. Black voted no.  The final vote was 3-5.  The motion failed. 
 
Mr. Rickey Nix, Superintendent of Earle School District, said the Earle School 
District does participate in school choice. 
 
Mr. Hill said dividing the district along county lines would cause great financial 
difference due to property assessments. 
 
Mr. Lasiter explained items that must be included in an order for consolidation.  
 
Mr. John Collins, West Memphis School District Superintendent, said the West 
Memphis School District would respectfully comply with the recommendations of 
the State Board of Education and the Commissioner of Education and would 
offer the best education for the students from the Hughes School District. 
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Ms. Zook moved, seconded by Ms. Newton, to approve the involuntary 
administrative consolidation of the Hughes School District with the West 
Memphis School District, with the West Memphis School Board serving as 
interim board until the new district is zoned and a board can be elected.  Ms. 
Mahony voted no.  The final vote was 7-1. The motion carried.   
 
 
Classification of District in Fiscal Distress 
 
Assistant Commissioner for Fiscal and Administrative Services Dr. Eric Saunders 
said pursuant to Ark. Code Ann. §6-20-1905, the Yellville-Summit School District 
received notice by certified mail as being identified by the Arkansas Department 
of Education (ADE) for Fiscal Distress status.  He said the Department 
recommended that Yellville-Summit School District be classified as being in 
Fiscal Distress as of April 9, 2015. 
 
Mr. David Wyatt, Interim Superintendent of Yellville-Summit School District, said 
he acknowledged the finding from the Department and has hired Mr. Norman Hill 
to assist. 
 
Ms. Newton moved, seconded by Ms. Saviers, to classify the Yellville-Summit 
School District in fiscal distress.  The motion carried unanimously.   
 
 
Consideration of Third Quarter Report for Helena-West Helena School 
District 
 
Ms. Janice Streeter, Director of Learning Services for the Office of Intensive 
Support, presented the third quarter report and said Fetterman and Associates 
has been hired as an external provider in the Helena-West Helena High School. 
 
Mr. John Hoy, Superintendent of the Helena-West Helena School District, said 
the district has systems problems that are taking time to correct.  He said he is 
focused on the financial systems.  He said he is working with a great team to 
focus on the academic systems.  He said the district would offer summer school. 
He said one vacant position has been filled on the Helena-West Helena 
Community Advisory Board.  He said he is still seeking to fill two vacant 
positions.  He said the district has developed a mission, vision, and goals and he 
believed the needed changes would be made in a timely manner. 
 
Ms. Zook moved, seconded by Ms. Newton, to approve the third quarter report 
for the Helena-West Helena School District.  The motion carried unanimously.   
 
 
Review of Charter Authorizing Panel Action on Open-Enrollment Public 
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Charter School Renewal: Arkansas Virtual Academy 
 
Office of Educational Options Director Ms. Cindy Hogue said the charter is 
approved to serve students in grades K-12 with a maximum enrollment of 2000.   
She said representatives of the Arkansas Virtual Academy appeared before the 
Charter Authorizing Panel on February 18, 2015 to request a 5-year renewal for 
the charter.  She said by a unanimous vote, the panel approved the renewal 
application for Arkansas Virtual Academy for a period of 5 years.  She said on 
March 12, 2015 the State Board of Education voted to review the decision of the 
Charter Authorizing Panel. 
 
Dr. Scott Sides, Head of School at the Arkansas Virtual Academy, said he was 
considering multiple pathways for providing vocal and instrumental ensemble.  
He said there have been struggles for adults and students to adjust to virtual 
learning.  He said the charter school has learned many lessons from these 
struggles and has made accommodations to be more successful and to assist 
parents and students in success.  He said a tutoring opportunity was available to 
students. 
 
Ms. Allison Branch, Manager of Special Programs at the Arkansas Virtual 
Academy, said the school contracts with outside vendors for face-to-face 
therapies and special services. 
 
Dr. Sides said the truancy coordinator ensures students are participating 
appropriately. He said the marketing and communication has been robust to 
attract more diverse students.   
 
Ms. Mitzi Bingaman, Assistant Academic Administrator Grades 7-10, said the 
school uses the TESS model for teacher evaluation.  She said the virtual platform 
allowed for differentiation. 
 
Ms. Zook moved, seconded by Ms. Saviers, to affirm the Charter Authorizing 
Panel’s recommendation for a 5-year renewal for the Arkansas Virtual Academy.  
The motion carried unanimously.   
 
 
Consideration of Arkansas Governor’s School 2016-2018 Proposals 
 
Director of Gifted and Talented and Advanced Placement Dr. Mary Kathryn Stein 
said the request for proposals to host Arkansas Governor’s School for 2016-2018 
were sent in November 2014 to all four-year colleges and universities in the state 
asking for their proposals to host AGS.  She said the deadline for proposals was 
February 15, 2015, and the only proposal submitted was from Hendrix College. 
She said the proposal has been reviewed and requested the Board confirm that 
Hendrix College would be the host for Arkansas Governor’s School for 2016-
2018.  
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Dr. Barth did not participate in this item because he is an employee of Hendrix 
College. 
 
Ms. Newton moved, seconded by Ms. Mahony, to approve Hendrix College as 
the host of the Arkansas Governor’s School for 2016-2018.  The motion carried 
unanimously.   
 
 
Consideration of Recommendation of New Praxis Test of English as a 
Foreign Language (TOEFL®) Licensure Test 
 
Public School Program Advisor Mr. Michael Rowland said international teachers 
seeking to obtain an Arkansas educator license would be required to successfully 
take the Test of English as a Foreign Language (TOEFL®).  He said the 
TOEFL® is a widely accepted English-language proficiency test from Educational 
Testing Service.  Mr. Rowland recommended adopting the Test of English as a 
Foreign Language (TOEFL®) with a cut score of 76 on a 120-point scale 
effective immediately. 
 
Ms. Newton moved, seconded by Ms. Reith, to approve the English as a Foreign 
Language (TOEFL®) Licensure Test with a cut score of 76 on a 120-point scale.  
The motion carried unanimously.   
 
 
Consider Recommendation of the New Praxis Assessment of Signed 
Communication-American Sign Language (0632) 
 
Public School Program Advisor Mr. Michael Rowland said to address a new 
Arkansas educator licensure area in Foreign Language American Sign 
Language, the Department recommended the Assessment of Signed 
Communication: American Sign Language (ASL) test that assesses sign 
proficiency in American Sign Language.  He said the assessment was designed 
for candidates who plan to seek certification to teach sign language to students 
as a language other than English.  He said ADE personnel reviewed national test 
data and recommended a cut score of 2.5/5.0.  He recommended adopting the 
Praxis™ Assessment of Signed Communication – American Sign Language 
(0632) with a cut score of 2.5 on a 5.0 scale effective immediately. 
 
Ms. Newton moved, seconded by Mr. Davis, to approve the Praxis Assessment 
of Signed Communication-American Sign Language (0632) with a cut score of 
2.5 on a 5.0 scale.  The motion carried unanimously.   
 
 
Consideration for Public Comment: Proposed Revision of the Arkansas 
Department of Education Standards for Educational Interpreters and 
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Transliterators 
 
Ms. Courtney Salas-Ford, attorney for the Special Education Unit, said the 
Arkansas Department of Education (ADE) recommended revision of these 
standards to reflect changes in licensure requirements for interpreters of the 
hearing impaired.   She said Arkansas Code Annotated § 20-14-801 et seq. (Act 
1314 of 2013), created new licensure requirements for individuals interpreting for 
individuals who are deaf, deafblind, hard of hearing, or oral deaf, individuals with 
disabilities who use special techniques in order to communicate, and individuals 
whose primary language is sign language.  The Arkansas Department of Health 
promulgated rules to govern implementation of the new licensure requirements. 
These rules do not establish minimum qualification for interpreters in the K-12 
school setting and defer to the ADE Standards.  Public agencies employing 
educational interpreters for the deaf, deafblind, hard of hearing, or oral deaf, 
must comply with the legal standards established by the ADE.  She said the 
ADE-SEU formed a committee of stakeholders to revise the previous standards 
for educational interpreters and transliterators in Arkansas and determine the 
timelines for complying with the standards that better align with the new licensure 
requirements.  
 
Ms. Mahony moved, seconded by Ms. Newton, to approve the proposed revision 
of the Arkansas Department of Education Standards for Educational Interpreters 
and Transliterators for public comment.  The motion carried unanimously.   
 
 
Consideration for Final Approval: ADE Rules Governing Standards for 
Accreditation of Arkansas Public Schools and School Districts 
 
Department Deputy General Counsel Mrs. Lori Freno said the Department 
proposed the following revisions to the current rules: revise regulatory authority in 
§ 1.02 and date in 1.03; add § 9.04 regarding combining or embedding of 
curriculum; revise dates in §§ 11.01, 11.03, and 11.04.1 to make them consistent 
with current law; add § 11.04.3 to make it consistent with current law regarding 
enrollment of child who attended first grade in another state or country; revise § 
9.03 to add a new § 9.03.4.4 to add one unit of Essentials of Computer 
Programming and revise subsequent numbering accordingly; revise § 14.02 to 
allow substitution of certain computer courses for Mathematics or Science 
courses (both Smart Core and Core); revise § 15.04 to mirror/incorporate ADE 
Rules Governing Professional Development; revise dates in §§ 23.03, 23.04.1, 
23.04.3 to make them consistent with current law; revise §§ 26.01 and 26.02 to 
correct terminology, and to correct dates in § 26.02 to make them consistent with 
current law; add § 26.03 to establish hearing procedure for Standards appeals; 
revise numbering in current §§ 26.03 and 26.04, and correct terminology in 
current § 26.04; revise § 27.0 to permit waiver of a Standard of Accreditation for 
longer than one year for the purpose of combining or embedding curriculum, and 
to correct terminology.  She said the proposed rules have gone through a public 
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comment period and no changes were made based upon the comments 
received.  
 
Assistant Commissioner for Public School Accountability Ms. Annette Barnes 
said 38 units must be taught.  She said some courses must be offered but are 
not required to be taught. 
 
Assistant Commissioner for Learning Services Dr. Debbie Jones said the 
computer science course would be a replacement course for a math course or a 
science course. She said this option provided students more choice.  Dr. Jones 
said communication would be provided to counselors about information related to 
requirements from out-of-state colleges and universities.  She said minor wording 
changes could be made to 9.03.4.4 by listing the “other options as approved by 
the Department,” and that clarifying language or an asterisk could be used to 
denote that Computer Science is not being considered a natural science, but that 
one unit of Computer Science can substitute for a unit of natural science. 
 
Representative Bill Gossage said school counselors were aware of the multiple 
entrance expectations for out-of-state colleges and universities. 
 
Ms. Newton moved, seconded by Ms. Zook, to approve the ADE Rules 
Governing Standards for Accreditation of Arkansas Public Schools and School 
Districts with the minor changes, pending Governor’s Office approval and 
Legislative Council review.  The motion carried unanimously.   
 
 
Consideration for Final Approval: ADE Rules Governing Kindergarten 
Through 12th Grade Immunization Requirements in Arkansas Public 
Schools 
 
Department Staff Attorney Ms. Kendra Clay said the Arkansas Department of 
Health recently updated its Rules and Regulations Pertaining to Immunization 
Requirements.  She said revisions to ADE’s rules governing immunizations are 
necessary to align ADH and ADE’s immunization requirements.  She said the 
State Board released these rules for public comment on February 12, 2015.  A 
public hearing was held on March 2, 2015, and the public comment period 
expired on March 17, 2015.  She said written comments were received during the 
public comment period and typographical revisions were made to the rules.  
 
Ms. Mahony moved, seconded by Mr. Davis, to approve the ADE Rules 
Governing Kindergarten Through 12th Grade Immunization Requirements in 
Arkansas Public Schools pending approval by the Governor’s Office and 
Legislative Council review.  The motion carried unanimously.   
 
 
Consideration for Emergency Adoption: Arkansas Department of Education 
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Emergency Rules Governing the Public School Choice Act of 2015 
 
Department General Counsel Jeremy Lasiter said Act 560 of 2015 revised 
Arkansas laws pertaining to the Public School Choice Act of 2013.  He said Act 
560 of 2015 contained an emergency clause and went into effect on March 20, 
2015.  Under the new law, school choice applications are due May 1.  He said 
emergency rules are immediately necessary to implement the provisions of Act 
560 of 2015.  
 
Ms. Zook moved, seconded by Mr. Black, to approve the Arkansas Department 
of Education Emergency Rules Governing the Public School Choice Act of 2015.  
The motion carried unanimously.   
 
 
Consideration for Public Comment: Arkansas Department of Education 
Rules Governing the Public School Choice Act of 2015 
 
Department General Counsel Jeremy Lasiter said Act 560 of 2015 revised 
Arkansas laws pertaining to the Public School Choice Act of 2013.  He said Act 
560 of 2015 contained an emergency clause and went into effect on March 20, 
2015. Under the new law, school choice applications are due May 1.  
 
Mr. Davis moved, seconded by Ms. Reith, to approve the Arkansas Department 
of Education Rules Governing the Public School Choice Act of 2015 for public 
comment.  The motion carried unanimously.   
 
 

Adjournment 
 
The meeting adjourned at 4:20 p.m. 
 
Minutes recorded by Deborah Coffman. 
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Minutes 
State Board of Education Meeting 

Friday, April 10, 2015 
 
 
The State Board of Education met Friday, April 10, 2015, in the Auditorium of the 
Department of Education Building.  Chairman Sam Ledbetter called the meeting 
to order at 9:02 a.m.  
 
Present: Sam Ledbetter, Chairman; Toyce Newton, Vice-Chair; Alice Mahony; 
Diane Zook; Joe Black; Vicki Saviers; Kim Davis; Mireya Reith; Jonathan 
Crossley, Teacher of the Year; and Johnny Key, Commissioner. 
 
Absent: Dr. Jay Barth 
 
 

Reports 
 
Chair's Report 
 
Chairman Ledbetter said he appointed a nominating committee for officers.  He 
said committee members are Dr. Barth, Ms. Saviers, and Mr. Black. 
 
Ms. Reith said she was privileged to be part of the outreach for the equitable 
educator conversation.   She attended a co-op meeting with Mr. Davis, and the 
Northwest Co-op superintendents were complimentary of the PARCC 
assessment.  She attended the NASBE meeting in Washington, DC with Dr. 
Barth, and she facilitated a policy group on college and careers.  She said there 
was bipartisan support for reauthorization of the ESEA. 
 
Ms. Newton said the Black Women’s Agenda Organization partnered with the 
Arkansas Game and Fish Commission to engage thirty-one (31) girls from 
Henderson Middle School last weekend.  She said this event introduced the girls 
to nontraditional fields of study and was an opportunity for public and private 
partnerships to work together to help students.   
 
Ms. Zook said Senator Jane English, Director of the Arkansas Career Education 
Dr. Charisse Childers, and the State Chamber are working together regarding 
career education.   She said Dr. Tom Kimbrell, Commissioner Key, Dr. Sadie 
Mitchell, and Dr. Barth did a great job presenting at the KATV 7 town hall.  She 
said the speakers at the Special Committee for the Pulaski County Boundaries 
Study meeting did an excellent job and demonstrated their respect and passion 
for doing what is best for students. 
 
Mr. Davis said the Bentonville School District held a meeting to create additional 
CTE opportunities.   He said the Northwest Co-op CTE leaders continue to seek 
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more opportunities for students to prepare for careers.  
 
Mr. Crossley shared a second video in the Teacher Leader series.  The video 
focused on Ms. Jaclyn Dean, an educator at the Lee County High School. 
 
Ms. Mahony said at the national level the conversation has changed to include 
college, career and civic readiness. 
 
 
Commissioner's Report 
 
Commissioner Key said four students from Arkansas are National Achievement 
Scholarship winners.  He said Dr. Brett Powell at the Arkansas Department of 
Higher Education will award 450-460 Governor’s Distinguished Scholarships this 
year.  He said over 500 students qualified for the scholarship. 
 
He said Act 1091 made a few changes to TESS.  He said the ESEA Flexibility 
Principle Three has not been approved.  He said the earliest that student 
achievement scores could be considered in teacher evaluation would be 2016-
2017.  Ms. Ivy Pfeffer, Assistant Commissioner for Human Resources, Educator 
Effectiveness and Licensure, said a growth calculation would not be part of the 
educator evaluation this year. 
 
Commissioner Key said the A-F grades would be released Wednesday, April 15.  
He said the Department has prepared talking points to better understand the 
grades.  He said this is an opportunity for parents and communities to have 
conversations about how the school can improve.  He said the A-F grades are 
now included in the ESEA Flexibility Waiver.   
 
 
PCSSD and JNPSD Report 
 
Item pulled from the agenda.  Commissioner Key said he was notified yesterday 
that the two groups are at an impasse and the dispute resolution procedures will 
be followed as per Board order. 
 
 
Update on Content Standards and Assessment 
 
Assistant Commissioner for Learning Services Dr. Debbie Jones said the Migrant 
Education Program was responsible for recruitment of eligible migrant students 
and youth ongoing throughout the year.  She said during the months of February 
and March recruitment of migrants working in the pine forests, poultry farms and 
preparation of cultivated lands were the focus of their work.  She said no child 
may be served by the MEP unless they have been determined to meet the 
eligibility requirements and the eligibility is documented in a federally-approved 
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format.  The Consolidated State Performance Report (CSPR) on the Migrant 
Education Program has been completed and certified by the Arkansas 
Department of Education (ADE).  She said the ADE has received word from the 
U.S. Department of Education, Office of Migrant Education that the Migrant 
component was accepted and no further comments or revisions will be 
necessary. The data from the CSPR will be used in the federally-approved 
formula to begin the preliminary calculations of Migrant Education Grants for the 
2015-2016 Program Year.  She said the federally-required re-interviewing of 
migrant families began in December and will continue throughout the year.  She 
said in February and March, the ADE continued the federally-required monitoring 
of district migrant programs.  
 
Dr. Jones said since the fall of 2013, Ms. Sherri Thorne has represented 
Arkansas at the Formative Assessment for Students and Teachers (FAST) State 
Collaborative on Assessments and Student Standards (SCASS) meetings that 
are supported by the Council of Chief State School Officers (CCSSO).  She said 
the FAST SCASS is a very active multi-state collaborative that has produced a 
number of documents and resources to support the Formative Assessment 
process.  
 
Dr. Jones said the ADE submitted a five million dollar grant application designed 
to restructure Arkansas’s Response to Intervention model using evidence based 
personnel development to implement a multi-tiered system of supports for 
behavior and academics.  She said focused on state, regional and district level 
implementation teams, evidence-based practices will provide sustainability over 
time to improve outcomes for all students, especially students with disabilities.  
 
Dr. Jones said 525,670 students successfully completed the mid-year 
performance assessment in Arkansas.   She said the final window will open in a 
few weeks. 
 
 
Recognition of Milken Award Winner - Ms. Carman McBride 
 
Special Project Manager Mr. John Kaminar said Carman McBride has been 
chosen as Arkansas’s 2014-2015 Milken Educator.  He said Ms. McBride holds a 
Bachelor of Science in Education from Texas A&M University at Texarkana, and 
she is currently working on a Master of Education at Henderson State University 
in Arkadelphia.  He said Ms. McBride began her teaching career as a fourth-
grade teacher at College Hill Elementary School in Texarkana.  In 2010, she 
moved to Little Rock and joined the faculty at Don R. Roberts Elementary School 
as a fourth-grade teacher.  He said in 2013, Ms. McBride became the 
Environmental and Spatial Technology (EAST) coordinator at Don Roberts 
Elementary, Little Rock School District.  Ms. McBride is certified in the 
International Baccalaureate Primary Program, is National Board Certified, and is 
a Pathwise-trained mentor. She was selected as the school’s 2010-2011 Teacher 
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of the Year.  He said Ms. McBride and her husband, Stephan, reside in Little 
Rock.  He said Ms. Barbara Anderson, Principal of Don Roberts Elementary, 
Little Rock School District, and Mr. Matt Dozier, President and Chief Executive 
Officer of the EAST Initiative were present in support of Ms. McBride. 
 
Commissioner Key presented the obelisk to Ms. McBride.  Ms. McBride said she 
was fortunate and appreciative of the leadership and educator colleagues that 
support her. 
 
 
Equitable Access Update 
 
Assistant Commissioner for Human Resources, Educator Effectiveness and 
Licensure Ms. Ivy Pfeffer said the Department is in the process of drafting the 
Equitable Access Plan.   She said her unit is engaging a variety of stakeholders.  
She said team members will attend a meeting next week and will have an 
equitable access coach provided by CCSSO.  The State submitted equity plans 
in 2010 but the plans did not have specific strategies.  She said this plan will be 
very specific and will have strategies and actions that can be monitored.  She 
said the ForwARd Arkansas report would align with many of the same strategies.  
She said the metrics include meeting the needs of high minority and high poverty 
students, teachers teaching out of field, long term substitutes, and turnover rate 
of teachers.   
  
Ms. Pfeffer said the job fair will be held on April 18, 2015, at the Metroplex.  She 
said the state loses approximately 15% of teachers after their first year, 24% 
after two years and approximately 35% of teachers after three years.  She said 
the unit is in conversations with higher education about how to be more 
supportive of pre-service educators. 
 
Ms. Pfeffer said Ms. Barbara Culpepper, Mr. Jeff Dyer, Dr. Frank Servido, Ms. 
Joan Landow, and Ms. Karli Saracini are leading the equitable access work. 
 
 
ESEA Flexibility Renewal 
 
Mr. Reg Leichty, Project and Grants Manager for EducationCounsel LLC, joined 
the Board meeting via phone.  He provided a progress report on the 
reauthorization of the Elementary and Secondary Act.   
 
Assistant Commissioner for Public School Accountability Ms. Annette Barnes 
said the current ESEA accountability waiver expires June 20, 2015.  She said the 
USDOE gave states options for renewal.  She said the Department released a 
commissioner’s memo requesting public comment.  She said the comments and 
suggestions were included in the March 31, 2015 renewal submission.  Ms. 
Barnes said Dr. Denise Airola has provided invaluable assistance to this work.  
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She said the data show the achievement gap is closing in Arkansas.  Ms. Barnes 
has posted Commissioner’s Memo #COM-15-063 and requests additional public 
comment. 
 
 
My Child/My Student Quarterly Report 
 
Director of Communications Ms. Kimberly Friedman said the Arkansas 
Department of Education continues to promote the My Child/My Student public 
awareness campaign.  She said the campaign was launched in August 2014 as 
an initiative of the ADE, the State Board of Education, and educational advocacy 
organizations.  
 
Since the last report in February 2015, the following has occurred. 

• ADE’s Facebook page has 3,233 followers, an increase of 389 since 
December 2014. The recent increase is slightly larger than the increase of 
349 between August and December.  
 

• ADE’s Twitter page has 7,898 followers, an increase of 664 since 
December 2014. The recent increase is slightly lower than the increase of 
738 between August and December. 

 
• The 2015 Arkansas Teacher of the Year Ouida Newton is sharing ADE’s 

My Child/My Student Facebook and Twitter messages on her social media 
sites.  

 
• The Arkansas Education Association’s homepage 

(http://www.aeaonline.org) has a link to the My Child/My Student 
webpage, and AEA has shared My Child/My Student messages on its 
Facebook and Twitter sites.   

 
• The Arkansas Home Visiting Network has been sharing social media 

posts on its Facebook page.  
 

• The ADE Communications Team continues to post weekly social media 
posts.  Six posts (including English and Spanish) were posted in February. 
As of March 23, six messages were posted in March. These are also 
available on the ADE website at 
http://www.arkansased.org/divisions/communications/my-childmy-student.  

 
• The Communications Team continues to post monthly parent and teacher 

newsletters, which also are available at 
http://www.arkansased.org/divisions/communications/my-childmy-student. 

 
• Ms. Paulette Blacknall, the Education Renewal Zone director at 

Henderson State University in Arkadelphia, has been an advocate for the 
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initiative.  Ms. Blacknall has shared My Child/My Student resources with 
ERZ partner schools during their Quarterly Advisory Meetings. She also 
shared resources with university faculty. The resources are currently being 
integrated into the program’s Family and Community course and will be 
reflected in the course syllabus in the fall. 

 
• The ADE Communications Cabinet was recently established to provide 

input on various communications efforts, such as the website and the My 
Child/My Student campaign. The cabinet, which consists of 
representatives from ADE, school districts, and education organizations, 
will be asked to provide monthly updates on My Child/My Student 
outreach efforts.  

 
Planned outreach activities include: 

• The ADE Communications Team will tie the Month of the Military Child in 
April to the My Child campaign. The team will develop and post additional 
social media messages about military children.  
 

• Ms. Deb Roush, the Director of Communications at the Pulaski County 
Special School District, plans to designate every Monday in May as My 
Child Monday.  Ms. Roush will post a My Child message on PCSSD’s 
social media (Facebook, Twitter, and Instagram) each Monday and 
promote a photo of the week on the district’s website. 

 
 
ForwARd Arkansas Update 
 
Managing Director for ForwARd Arkansas Mr. Jared Henderson said the 
Winthrop Rockefeller Foundation, the Walton Family Foundation, and the 
Arkansas State Board of Education established ForwARd Arkansas, an initiative 
to develop a comprehensive plan for P-16 public education in Arkansas. 
 
Mr. Henderson said the stakeholders are finalizing the strategic goals and 
recommendations with the goal of reporting the plan in Summer 2015.  He said 
the vision is every Arkansas student will graduate prepared for success in college 
and the workplace.  He said the work has seven focus areas that are key for 
achieving the vision.  The State of Arkansas report is available at 
http://www.forwardarkansas.org.  Forward Arkansas has received input by 
convening focus groups, conducting interviews, and surveying citizens across the 
state.  Mr. Henderson said the plan will include metrics for strategic goal 
measurement of progress along the student academic development pathway.  
He said the targets for the strategic goals were based on progress for the next 25 
years.  
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Adjournment 

 
The meeting adjourned at 11:34 a.m. 
 
Minutes recorded by Deborah Coffman. 
 



 
NEWLY EMPLOYED FOR THE PERIOD OF March 14, 2015 – April 20, 2015 

 
Angalique Cartier – Business Operations Specialist, Grade C116, Division of Fiscal and Administrative Services, 
Arkansas Public School Computer Network (APSCN), effective 03/23/15. 
 
Vicki Kellogg – Administrative Specialist II, Grade C109, Division of Learning Services, Special Education, effective 
03/16/15. 
  
Johnny Key – Commissioner of Education, Grade U033U, Central Administration, effective 03/26/15.   

 
Cherry Norris  – Coordinator Fiscal Distress, Grade N902, Division of Fiscal and Administrative Services, Fiscal 
Distress Services, effective 04/20/15. 

 
Cacey Raney – Program Fiscal Manager, Grade C122, Division of Fiscal and Administrative Services, Fiscal Distress 
Services, effective 04/13/15. 
 

 
PROMOTIONS/DEMOTIONS/LATERALTRANSFERS FOR THE PERIOD OF March 14, 2015 – April 20, 2015 

 
Tony Wood from the Commissioner of Education, Grade U033U, Central Administration, to the ADE Deputy 
Commissioner, Grade N912, Central Administration, effective 03/26/15.  

 
 

SEPARATIONS FOR THE PERIOD OF March 14, 2015 – April 20, 2015 
 
Hazel Burnett – Coordinator Fiscal Distress, Grade N902, Division of Fiscal and Administrative Services, Fiscal Distress 
Services, effective 04/01/15.  9 Years, 5 months, 7 days. 01 
 
Mindy Looney – Fiscal Support Manager, Grade C123, Division of Fiscal and Administrative Services, Fiscal Distress 
Services, effective 03/31/15.  2 Years, 10 months, 2 days. 01 

 
Sheryl Norwood – Public School Program Advisor, Grade C122, Division of Learning Services, Professional 
Development, effective 04/16/15.  6 Years, 5 months, 26 days. Retirement 

 
*Tameka Parker – Administrative Specialist III, Grade C112, Division of Human Resources/Licensure, Professional 
Licensure Standards Board (PLSB), effective 04/03/15.  6 Years, 2 months, 7 days. 01 
 
*Angelica Scott – Administrative Specialist II, Grade C109, Division Public School Academic Facilities and 
Transportation (DPSAFT), effective 04/20/15.   0 Years, 6 months, 0 days. 02 
 

 
 

*Minority   
  

AASIS Codes:   
01 – Voluntary 
02 – Involuntary 

     Retirement 
   
 
 
 
 



Waivers for Teachers Teaching Out of Area for More Than 30 Days
May 2015

State Board Agenda

LEA District # Waivers 
Requested Teacher Licensure Area ALP 

Code Out of Area
Yrs 
on 

ALP

Granted
/Denied

Arkansas 
Consolidated 
School District - 
DYS 2 Booker, Amy

MS English/Social 
Studies, Elementary 
1-6 412 Career Preparation 14-15 Granted

Millican, Janis

Middle Childhood 
Education, Speech, 
Business 
Technology, Career 
Orientation 418 Career Development 14-15 Granted

7401
Augusta School 
District 1 Winningham, Cheryl Business Education 288 Guid. & Counseling

13-14  
14-15 Granted

4801
Brinkley School 
District 4 Butler, Ethel Social Studies 7-12 296

Library Media Science 7-
12

12-13 
13-14 
14-15 Granted

Cartwright, Paulette ECE P-4 231
Sp Ed Ech Inst 
Specialist P-4

12-13 
13-14 
14-15 Granted

Yates, Donna FACS 4-12 411
Career Orientation 
Endorsement 14-15 Granted

Yates, Donna FACS 4-12 418 Career Development 14-15 Granted

3301
Calico Rock 
School District 1 Thornton, Betty

Spanish, MS 
English/Social 
Studies, English 7-
12 108 Journalism 14-15 Granted

7504
Dardanelle 
School District 2 Curtis, Brittany ECE P-4 107

Grade 5/6 Endorsement 
(P-4)

12-13 
13-14 
14-15 Granted



Waivers for Teachers Teaching Out of Area for More Than 30 Days
May 2015

State Board Agenda

LEA District # Waivers 
Requested Teacher Licensure Area ALP 

Code Out of Area
Yrs 
on 

ALP

Granted
/Denied

Dardanelle 
School District 
Continued Myers, Stacey

Social Studies, 
FACS, ESL, Career 
Orientation 250 Business Tech 14-15 Granted

7001
El Dorado School 
District 1 Gober, DeWana

Business 
Technology, Career 
Preparation, 
Workplace 
Readiness 286 Library Media Spec 14-15 Granted

1408
Emerson-Taylor 
School District 3 George, Eveann

Life/Earth Science, 
General Science 269 Physical Science 14-15 Granted

Watson, Amanda 
Physical/Life 
Science, Agri 305 Gifted & Talented P-8

13-14  
14-15 Granted

Watson, Amanda 
Physical/Life 
Science, Agri 306 Gifted & Talented 7-12

13-14  
14-15 Granted

6601
Fort Smith School 
District 1 Harpneau, Dale

Secondary PE, 
Coaching 510 P.E. & Health 14-15 Granted

2602
Fountain Lake 
School District 1

Mercer, William 
Carroll

Agricultural Science 
and Technology 412 Career Preparation 14-15 Granted

1003
Gurdon School 
District 1 Clark, Judith Riche

Special Education P-
4 230

Sp Education 
Instructional Specialist 4-
12

13-14  
14-15 Granted

2304
Guy-Perkins 
School District 1 Howard, Penny

Elementary 1-6, MS 
English 288 Guid. & Counseling 14-15 Granted

6604
Hartford School 
District 1 Velosky, Judith ECE P-4 253 Elementary 14-15 Granted

2903
Hope School 
District 8 Kessler, Joshua

Secondary 
Sciences, Bldg 
Level Admin. 410

Career Academy 
Endorsement 14-15 Granted



Waivers for Teachers Teaching Out of Area for More Than 30 Days
May 2015

State Board Agenda

LEA District # Waivers 
Requested Teacher Licensure Area ALP 

Code Out of Area
Yrs 
on 

ALP

Granted
/Denied

Hope School 
District Continued Lloyd, Veronica

FACS, Career 
Orientation 410

Career Academy 
Endorsement 14-15 Granted

Owen, Kathy
Speech, Social 
Studies 410

Career Academy 
Endorsement 14-15 Granted

Rook, William

PE, Coaching, 
Social Studies, 
Economics 410

Career Academy 
Endorsement 14-15 Granted

Thrasher, Joyce Business Education 410
Career Academy 
Endorsement 14-15 Granted

Tucker, Christie

Spanish, Speech, 
English/Language 
Arts 410

Career Academy 
Endorsement 14-15 Granted

Ward, Kristina Math 7-12 410
Career Academy 
Endorsement 14-15 Granted

Weavery, Jay

Physical/Earth 
Science, 
Mathematics 410

Career Academy 
Endorsement 14-15 Granted

6202
Hughes School 
District 4 Salomy, Fnu Borra Life Science 7-12 254 Mch Math 14-15 Granted

Salomy, Fnu Borra Life Science 7-12 255 Mch English 14-15 Granted

Salomy, Fnu Borra Life Science 7-12 256 Mch Soc. Studies 14-15 Granted

Salomy, Fnu Borra Life Science 7-12 257 Mch Science 14-15 Granted

3840
Imboden Charter 
School Dist 1 Nelms, Misty

PE/Wellness/Leisur
e P-12; Coaching 230

Sp Education 
Instructional Specialist 4-
12

12-13 
13-14 
14-15 Denied



Waivers for Teachers Teaching Out of Area for More Than 30 Days
May 2015

State Board Agenda

LEA District # Waivers 
Requested Teacher Licensure Area ALP 

Code Out of Area
Yrs 
on 

ALP

Granted
/Denied

6001
Little Rock School 
District 3 Lawson, Terry

Business 
Technology, 
Coaching K-12 215 Family & Cons. Science 14-15 Granted

Martin, Tiffanie ECE P-4 256 Mch Soc. Studies 14-15 Granted

Walters, Leigh A. Drama/Speech 7-12 166 English 14-15 Granted

3104
Mineral Springs 
School Dist. 1 LaGrone, Terah

ECE P-4; 5/6 
Endorsement 231

Sp Ed Ech Inst 
Specialist P-4 14-15 Granted

6006
Pulaski Co. Spec. 
School Dist. 3 Boston, Phertonsia Elementary 1-6 288 Guid. & Counseling 14-15 Granted

McWilliams, April Earth Science 7-12 269 Physical Science 14-15 Granted

Wenger, Soshanna Drama/Speech 108 Journalism 14-15 Granted

0405
Rogers School 
District 6 Greenway, John

Marketing, Business 
Technology 418 Career Development 14-15 Granted

McKown, Tommie 
Arika

Speech, Language 
Arts 7-12 113 Drama 14-15 Granted

O'Neill, Andrew
Social Studies 7-12, 
Career Academy 510 P.E. & Health 14-15 Granted

Qualls, Hal

Health, PE, MS 
Math, Coaching, 
Secondary Principal 500 P.E. & Health 14-15 Granted

Resendiz, Martin Spanish P-12 500 P.E. & Health 14-15 Granted
Vitali, Sarah Mathematics 7-12 510 P.E. & Health 14-15 Granted



Waivers for Teachers Teaching Out of Area for More Than 30 Days
May 2015

State Board Agenda

LEA District # Waivers 
Requested Teacher Licensure Area ALP 

Code Out of Area
Yrs 
on 

ALP

Granted
/Denied

4605
Texarkana School 
District 1 Anthony, Halee

English/Language 
Arts 7-12 286 Library Media Spec 14-15 Granted

3509
Watson Chapel 
School District 1 Vincent, Jeremy

PE/Wellness/Leisur
e P-12; Coaching 418 Career Development 14-15 Granted

1204
West Side School 
District 1 Francisco, Shawna ECE P-4 107

Grade 5/6 Endorsement 
(P-4)

12-13 
13-14 
14-15 Granted

7509
Western Yell Co. 
School Dist. 1 Harris, Lyndsey Art 113 Drama 14-15 Granted

25

# Districts 
Requesting 
Waivers this 
Month 49

# Waivers 
Requested this 
month 48

1

49

# Waivers Granted this Month
#Waivers Denied this Month
Total # Waivers Requested this 
Month



Long Term Substitutes

May 2015

State Board Agenda

LEA District
# Waivers 
Requested Substitute Name

Substitute 
Credentials

Teacher of 
Record

Subject 
Teaching

Granted/
Denied

Sem. 
Granted Comment

4101
Ashdown School 
District 1 Rayfield, Abby BA - AR Tech

Helm, Debra 
Kim

8th Grade 
Science Granted 2nd

Teacher 
suspended at 
this time

4702
Blytheville School 
District 1

Edmondson, 
John BA - Out of State

Rebstock, 
Logan

Accounting/ 
Digital 
Communication
s Granted 2nd

Teacher 
resigned 1/19/15

3102
Dierks School 
District 1

Kesterson, 
Sharon

AR - ECE P-4, 
MS Social 
Studies, 
Elementary K-6, 
Special Ed P-12 Kirby, Neesha Kindergarten Granted 2nd

Teacher not 
licensed

2104
Dumas School 
District 1

Ward, Richard 
Wayne BS - Out of State Davis, Thomas

Literacy, Oral 
Communication
s, Journalism Granted 2nd

Extended 
Medical Leave

2002
Fordyce School 
District 2 Jackson, Anthony

AR - ECE P-4; 
Elementary K-6 None

Elementary 
Counselor Granted 2nd Vacant Position

Walker, Tracy
BA - Music - 
UAM None Band and Music Granted 2nd Vacant Position

6601
Fort Smith School 
District 5 Cook, Leslie AR - ECE P-4

Strunk, 
Stephanie Special Ed P-4 Granted 2nd Maternity leave

Cross, Caroline

AR - 
English/Languag
e Arts 7-12

Ashworth, 
Sarah

Special 
Education - Self 
Contained Granted 2nd Medical Leave

Cross, Caroline

AR - 
English/Languag
e Arts 7-12 Guyton, Camille FACS Granted 2nd Maternity leave

Perceful, Donna 
Kay

AR - ECE P-4; 
Elementary K-6 Staples, Erin

Library Media K-
6 Granted 2nd Maternity leave

Spicer, Jason
AR - Social 
Studies 7-12 Fairfield, Amy Art 10-12 Granted 2nd Maternity leave

1



Long Term Substitutes

May 2015

State Board Agenda

LEA District
# Waivers 
Requested Substitute Name

Substitute 
Credentials

Teacher of 
Record

Subject 
Teaching

Granted/
Denied

Sem. 
Granted Comment

4603
Fouke School 
District 1 Coker, Melissa

BA - Out of State - 
AR License 
pending 
reciprocity Roberts, Leah 2nd Grade Granted 2nd

Teacher 
resigned 3/20/15

0404
Gravette School 
District 3 Carlton, Alaina BA - U of A Buck, Andrea FACS Granted 2nd Maternity leave

Riester, Judith BA - U of A Clark, Breana Music Granted 2nd Maternity leave

Vore, Adam BA - Out of State Buck, Andrea FACS Granted 2nd Maternity leave

0203
Hamburg School 
District 1 Morphis, Zachary BA - UAM Newman, Lidia 6th Grade Granted 2nd

Teacher retired 
3/20/15

1202
Heber Springs 
School District 1

King, Margaret 
Landfair BA - Out of State

King, Shelby 
Lynn

Career 
Development/F
CSI Granted 2nd Maternity leave

4401
Huntsville School 
District 1 Phillips, Jennifer BA - U of A Hartsell, Amy

Elementary 
Music Granted 2nd Maternity leave

1608
Jonesboro School 
District 1 Miller, Rachel BA - Out of State Stillman, Nancy

English/Literacy 
7-12 Granted 2nd

Teacher 
terminated 
3/10/15

0506
Lead Hill School 
District 1 Williams, Mitchell MA - Out of State Alford, Kristen

Business 
Education Granted 2nd

Teacher 
resigned 4/2/15

6102
Maynard School 
District 1 Wright, Kelly

AR - MS English, 
Social Studies

Blansett, 
Delene

Language Arts 
9-12; Oral 
Communication
s Granted 2nd Medical Leave

6002
N. Little Rock 
School District 7 Booth, Detrich

BA - Philander 
Smith College Reed, Katherine English Granted 2nd

Teacher 
resigned 2/29/15

Briggs, Jaime BA - UCA Pauley, Krista 5th Grade Granted 2nd Maternity leave

2



Long Term Substitutes

May 2015

State Board Agenda

LEA District
# Waivers 
Requested Substitute Name

Substitute 
Credentials

Teacher of 
Record

Subject 
Teaching

Granted/
Denied

Sem. 
Granted Comment

N. Little Rock 
School District 
Continued Dillman, Jill

AR - 
Drama/Speech, 
Career Academy Butler, Ashton Kindergarten Granted 2nd Maternity leave

Kirklin, James BA - UAPB
Vance, 
Stephanie

Special 
Education Granted 2nd Medical Leave

Whitfield, Sheila AR - ECE P-4
Crunkleton, 
Susan

Physical 
Science 
(Inclusion) Granted 2nd Medical Leave

Williams, 
Johathan (Chris)

BA - Wms. 
Baptist

Crunkleton, 
Mitchell

Civics/Economi
cs Granted 2nd Medical Leave

Wright, Patsy BA - UALR
Massery, 
Tiffany

Special 
Education Granted 2nd Medical Leave

4713
Osceola School 
District 1 Kelly, Kamesia BSE - UCA None Math 6th Grade Granted 2nd Vacant Position

5805
Russellville School 
District 1 Jones, Tang BA - AR Tech

Mashburn, 
Marlena

Mathmatics - 
Albegra III Granted 2nd Medical Leave

0406
Siloam Springs 
School District 1 Patrick, Frederick

PhD - Out of 
State - AR 
License pending 
reciprocity Bowen, Jason Science Granted 2nd

Teacher 
resigned 3/3/15

7008

Smackover 
Norphlet School 
District 1 Rowton, Andrea BS - SAU

Sanders, 
Megan

Special 
Education 7-12 Granted 2nd Maternity leave

0104
Stuttgart School 
District 1 Herald, Jean BA - Out of State

Haller, 
Shylamar

Special 
Education Granted 2nd Maternity leave

4605
Texarkana School 
District 3 Kendrick, Kristi BS - Out of State Lannom, Janet

Geometry, 
Bridge to 
Algebra II Granted 2nd

Teacher 
resigned 2/19/15

3



Long Term Substitutes

May 2015

State Board Agenda

LEA District
# Waivers 
Requested Substitute Name

Substitute 
Credentials

Teacher of 
Record

Subject 
Teaching

Granted/
Denied

Sem. 
Granted Comment

Texarkana School 
District Continued

Mullinax, Janis

BA - Out of State 
(Licensed in 
Texas)

Breshears, 
Mary Art 5-6 Granted 2nd

AR Teacher 
Corp - failed to 
complete 
licensure 
requirements

Murphy, Nola

MA - Out of 
State/ TX -
Elementary Cobb, Lacey 2nd Grade Granted 2nd Medical Leave

7208
West Fork School 
District 1

Hannah, Barbara 
Jean

AR - General 
Science, Biology, 
Chemistry Stone, Brittany Physics Granted 2nd Maternity leave

24

# Districts 
Requesting 
Substitutes 37

# Substitute 
Waivers 

Requested

# Substitute 
Waivers 
Granted this 
Month 37

4



 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
May 14, 2015

Hector School District
LEA #5803
Pope County

Classified in Fiscal Distress: May 8, 2014

Fiscal Distress Indicators and Additional Concerns:

District Profile: 2010-11 2011-12 2012-13 2013-14
Superintendent Karen Smith Walt Davis Walt Davis Walt Davis
4 QTR ADM 619 608 608 590
Assessment 32,440,435 33,086,195 32,925,167 33,512,578
Total Mills 44.50 44.50 44.50 44.50
Total Debt Bond/Non Bond 4,665,000 4,755,000 4,645,000 4,846,185
Per Pupil Expenditures 9,736 10,014 9,850 10,043
Personnel-Non-Fed Certified FTE 56.02 57.52 55.30 54.72
Personnel-Non-Fed Certified Clsrm FTE 51.00 52.49 50.30 50.57
Avg Salary-Non-Fed Cert Clsrm FTE 42,368 41,537 42,114 42,660
Avg Salary-Non-Fed Cert FTE 44,078 43,307 43,900 44,330
Net Legal Balance (Excl Cat & QZAB) 918,717 977,649 582,323 445,268
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

District Actions:
The District has included the following objectives in their Fiscal Distress Improvement Plan:

2014-15
▪ Reduced 4 licensed employees through RIF and attrition
▪ Reduced 3 non-licensed employees through RIF and attrition
▪ Eliminated disability benefit
▪ Reduced expenses through reduction of payrolls
▪ Reduced transportation expense

▪ A declining balance determined to jeopardize the fiscal integrity of the school district.

• Implemented an on-campus Alternative Learning Environment



Fiscal Distress Report
May 14, 2015

Hector School District 
LEA # 5803
Pope County

Comments:
The District was classified in Fiscal Distress on May 8, 2014.  The District began their first full year of fiscal distress 
on July 1, 2014.



Fiscal Distress Report
May 14, 2015

The District was classified in Fiscal Distress on May 8, 2014.  The District began their first full year of fiscal distress 
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1

Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Ending
Balance

Beginning	  Balance Revenue Expenditures 3/31/15
423,602 3,673,596 2,830,606 1,266,592

	  

Projected
Balance

Beginning	  Balance Revenue Expenditures 6/30/15
423,602 4,933,253 4,651,166 705,689

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/14
563,906 5,017,184 5,157,488 423,602

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/13
977,649 5,006,382 5,420,125 563,906

	  

FY15	  as	  of	  3/31/15

FY15	  Budget

FY14	  

FY13	  
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
11110 PROPERTY	  TAXES-‐CURRENT 875,591 879,176 904,886 904,886 0
11115 PTR	  SALES	  TAX-‐JULY-‐DEC 0 0 0 0 0
11120 PROPERTY	  TAX-‐JAN-‐JUNE 408,776 425,614 446,000 141,656 -‐304,344
11125 PTR	  SALES	  TAX-‐JAN-‐JUNE 0 0 0 0 0
11140 PROPERTY	  TAXES	  DELINQUENT 95,312 96,696 90,000 52,817 -‐37,183
11150 EXCESS	  COMMISSION 45,053 44,510 45,000 41,379 -‐3,621
11160 LAND	  REDEMP-‐IN	  STATE	  SALE 8,049 41,891 40,000 3,570 -‐36,430
11400 PENALTIES/INTEREST	  ON	  TAX 0 0 0 0 0
11500 COLLECTOR	  UNAPPORTIONED 278 208 300 282 -‐18
13120 SUMMER	  SCHOOL 250 300 300 100 -‐200
14240 FEES	  FROM	  VOCATIONAL	  ED 13,600 14,045 15,000 0 -‐15,000
15100 INTEREST	  ON	  INVESTMENTS 1,373 1,291 1,200 791 -‐409
19120 OTHER	  RENT-‐LAND	  OWNED	  LEA 1 1 1 1 0
19130 LEA	  BUILDGS	  &	  FACILITIES 2,200 2,600 2,375 1,575 -‐800
19200 PRIVATE	  CONTRIBUTIONS 600 1,000 1,200 1,200 0
19300 SALE	  OF	  SUPPLIES	  &	  MATER 0 25,790 13,213 13,213 0
19510 OTHER	  LEA	  WITHIN	  STATE 8,026 7,369 7,369 4,000 -‐3,369
19800 REFUNDS	  OF	  PRIOR	  YR	  EXPEN 187 812 46 46 0
19900 MISC	  REV	  FR	  LOCAL	  SOURCES 13,731 4,870 4,000 2,674 -‐1,326
21100 CNTY	  GENERAL	  APPORTIONMNT 0 0 0 0 0
21200 SEVERANCE	  TAX 271 348 200 198 -‐2
31101 STATE	  FOUNDATION	  FUNDING	   2,765,960 2,877,382 2,837,472 2,076,523 -‐760,949
31102 ENHANCED	  ED	  FUNDING 0 0 0 0 0
31103 98%	  OF	  TAX	  COLLECTION	  RTE 0 0 0 0 0
31450 GROWTH	  FUNDING 0 0 0 0 0
31460 DECLINING	  ENROLLMENT 23,000 8,343 49,071 49,071 0
31620 INCENTIVE	  FUNDING 26,973 17,982 8,991 8,991 0
31900 OTHER 0 0 0 0 0
32232 PROGRESS	  AWARDS 0 0 0 0 0
32250 PATHWISE	  MENTORING 2,800 0 0 0 0
32260 GAME	  &	  FISH	  FINES 376 419 300 0 -‐300
32310 CHILD	  W/DISB-‐SUPV,	  EX	  YR 2,444 2,236 2,400 0 -‐2,400
32355 CATASTROPHIC	  LOSS	  FUNDING 13,605 21,582 20,000 0 -‐20,000
32361 GRANTS	  FROM	  STATE 100 100 100 0 -‐100
32480 VOC	  NEW	  PGM	  START-‐UP 63,414 0 0 0 0
32901 STATE	  F/TOBACCO	  EXCISE	  TX 0 30,000 0 0 0
32912 GENERAL	  FACILITIES 5,282 3,521 1,761 1,761 0
32915 DEBT	  SERVICE	  SUPPLEMENT 47,526 48,576 46,721 46,062 -‐659
32920 PROJ	  WILD	  SCHL	  YD	  HABITAT 0 0 0 0 0
32931 BROADBAND	  GRANT	  PROG 0 0 4,588 4,588 0
41300 REV	  IN	  LIEU	  OF	  TAXES 0 240,276 0 0 0
42100 FOREST	  RESERVE 180,248 189,965 150,000 107,276 -‐42,724
42300 MINERAL	  LEASES 12,480 6,088 6,000 2,318 -‐3,682
51100 PROCEEDS	  F/SALE	  OF	  BONDS 0 0 0 0 0
51800 REFUNDING	  SAVINGS 0 0 0 0 0
51999 AUDIT	  ADJUSTMENT 0 33 0 0 0
52300 TRANS	  FROM	  BUILDING	  FUND 0 0 0 0 0
52900 INDIRECT	  COST	  REIMB 8,929 0 10,000 0 -‐10,000
53100 SALE	  OF	  EQUIPMENT 4,125 0 0 0 0
53400 COMPEN-‐LOSS	  FIXED	  ASSETS 22,559 20,475 30,000 28,483 -‐1,517

General	  Operating	  Funds:	  1000|1246|2000|2001|2002|2012|2217|2218|2232|2240|2246|2265|2271|2340|2392|2394|2901|2931|4000
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  1000|1246|2000|2001|2002|2012|2217|2218|2232|2240|2246|2265|2271|2340|2392|2394|2901|2931|4000

53500 COMP-‐LOSS	  NON-‐FIXED	  ASSET 10,817 0 0 0 0
56300 SPECIAL	  ITEMS 3,438 3,682 3,500 1,891 -‐1,609
56400 EXTRAORDINARY	  ITEMS 339,008 0 191,259 178,246 -‐13,014

5,006,382 5,017,184 4,933,253 3,673,596 -‐1,259,657Total	  Revenue
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  	  	  	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
61110 CERT	  SALARY 2,293,588 2,328,301 2,107,279 1,312,048 795,231
61120 CLS	  SALARY 513,507 508,290 498,925 328,834 170,091
61210 TEMP-‐CERTIFIED 2,800 0 0 0 0
61220 TEMP-‐CLASSIFIED 34,612 12,045 69 69 0
61320 OVERTIME	  -‐	  CLASSIFIED 454 680 0 0 0
61510 ADDL	  COMP	  CERTIFIED 0 0 0 0 0
61520 ADDL	  COMP	  CLASSIFIED 0 0 0 0 0
61620 WORKSHOPS	  -‐	  CLASSIFIED 0 0 0 0 0
61710 CERT	  SUBSTITUTES 0 50 0 0 0
61720 CLS	  SUBSTITUTES 9,816 3,500 8,000 6,358 1,642
61810 CERT	  UNUSED	  SICK 11,700 5,820 5,600 0 5,600
61820 CLS	  UNUSED	  SICK 6,870 8,040 1,500 0 1,500
61960 UNUSED	  VAC	  CERT 0 0 0 0 0
61961 UNUSED	  VAC	  CLASSIFIED 0 0 0 0 0
62110 CERT-‐	  GROUP	  INS 13,620 10,999 1,721 1,054 667
62120 CLS	  -‐	  GROUP	  INS 3,557 3,007 869 546 323
62210 CERT	  -‐	  SOC	  SEC 136,297 134,774 131,114 75,616 55,498
62220 CLS	  -‐	  SOC	  SEC 32,814 30,625 30,956 19,185 11,771
62260 CERT	  -‐	  MEDICARE 31,876 31,520 30,664 17,684 12,979
62270 CLS	  -‐	  MEDICARE 7,674 7,162 7,240 4,487 2,753
62310 CERT	  -‐	  TEACHER	  RET 331,587 328,368 296,372 184,609 111,763
62320 CLS	  -‐	  TEACHER	  RET 76,146 73,022 68,497 46,015 22,482
62410 CERT	  -‐	  TUITION	  REIMB 0 0 0 0 0
62510 CERT	  -‐	  UNEMPLOY	  COMP 5,168 2,802 2,000 0 2,000
62520 CLS	  -‐	  UNEMPLOY	  COMP 8,615 0 1,000 0 1,000
62610 CERT	  -‐	  WORKERS	  COMP 8,219 8,000 8,000 8,000 0
62620 CLS	  -‐	  WORKERS	  COMP 5,200 4,655 6,200 4,343 1,857
62710 CERT	  -‐	  HEALTH	  BENEFITS 66,788 76,479 73,073 43,324 29,749
62711 CRT	  PREMIUM	  ASSISTNCE	  EBD 0 0 3,620 1,367 2,253
62720 CLS	  -‐	  HEALTH	  BENEFITS 26,301 29,728 27,779 18,222 9,558
62711 CLS	  PREM	  ASSISTANCE	  EBD 0 0 748 282 466
62820 CLS	  -‐	  PUB	  RET	  CONT 0 0 0 0 0
62910 CERT	  -‐	  OTHER	  BENEFITS 0 0 0 0 0
62920 CLS	  -‐	  OTHER	  BENEFITS 0 0 0 0 0

3,627,210 3,607,867 3,311,225 2,072,041 1,239,184
63130 BOARD	  OF	  ED	  SERVICES 50 19 300 7 293
63210 INSTRUCTIONAL	  SERVICES 1,486 4,893 8,200 7,918 282
63220 SUB	  TEACHERS	  PURCH	  SERV 71,894 40,654 40,000 30,881 9,119
63230 CONSULTING	  -‐	  EDUCATIONAL 950 950 950 950 0
63310 CERTIFIED 2,110 1,177 2,000 1,300 700
63320 CLASSIFIED 1,135 407 200 100 100
63410 PUPIL	  SERVICES 0 0 0 0 0
63441 LITIGATION:	  DEF	  OF	  DIST 0 0 3,000 0 3,000
63445 RESEARCH	  &	  OPINIONS 444 962 500 0 500
63450 MEDICAL 42,240 64,089 66,951 41,126 25,826
63460 INFORMATION	  TECHNOLOGY 0 0 0 0 0
63470 ARCHITECTURAL 0 0 0 0 0
63490 OTHER	  PROFESSIONAL	  SERVCS 1,800 1,800 7,797 7,797 0

General	  Operating	  Funds:	  1000|1246|2000|2001|2002|2012|2217|2218|2232|2240|2246|2265|2271|2340|2392|2394|2901|2931|4000

Salaries	  &	  Benefits	  Totals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting
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Expenditures:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  	  	  	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  1000|1246|2000|2001|2002|2012|2217|2218|2232|2240|2246|2265|2271|2340|2392|2394|2901|2931|4000

63530 SOFTWARE	  MAINT	  &	  SUPPORT 2,118 2,081 450 450 0
63590 OTHER	  TECHNICAL	  SERVICES 0 0 0 0 0
63900 OTHER	  PURC	  PROF/TECH	  SVS 75,660 31,830 39,845 31,309 8,536
63910 TECHNOLOGY 0 0 0 0 0
64110 WATER/SEWER 9,253 9,695 10,000 6,492 3,508
64210 DISPOSAL/SANITATION 7,060 7,004 7,500 5,180 2,320
64230 CUSTODIAL 573 0 0 0 0
64310 NON-‐TECH	  RPRS/MAINT 102,735 85,274 91,693 59,409 32,284
64320 TECH	  REPAIR/MAINT 6,243 195 500 0 500
64410 LAND	  &	  BLDGS	  RENTAL 29,161 25,301 13,263 13,263 0
64420 EQUIP	  &	  VEH.	  RENTAL 4,509 4,319 4,120 2,896 1,224
64500 CONSTRUCTION	  SERVICES 23,722 0 0 0 0
64900 OTHER	  PURC	  PROPERTY	  SVS 0 0 0 0 0
65210 PROPERTY	  INSURANCE 43,203 45,392 51,215 51,215 0
65220 LIABILITY	  INSURANCE 3,575 4,325 4,500 0 4,500
65240 FLEET	  INSURANCE 6,397 6,122 6,397 6,397 0
65290 OTHER	  INSURANCE 250 250 250 250 0
65310 TELEPHONE 7,802 7,783 20,300 6,292 14,008
65320 POSTAGE 3,236 2,783 4,300 2,351 1,949
65330 NETWORKING/INTERNET	  SERV 16,423 6,127 1,490 1,239 251
65331 BROADBAND 0 0 15,000 3,786 11,214
65400 ADVERTISING 591 497 950 429 521
65500 PRINTING	  &	  BINDING 1,839 988 1,900 134 1,766
65610 TO	  LEA'S	  WITHIN	  STATE 0 0 0 0 0
65630 TO	  PRIVATE	  SCHOOLS 0 0 0 0 0
65640 INTERM	  AGNCY-‐IN	  STATE 0 0 0 0 0
65810 TRVL-‐CERT-‐IN	  DISTRICT 1,039 86 400 249 151
65820 TRVL-‐CLS	  IN	  DISTRICT 424 403 500 48 452
65870 NONEMPLOYEE	  TRAVEL 473 0 0 0 0
65880 MEALS 717 182 300 219 81
65890 LODGING 3,837 1,844 1,500 641 859
65900 MISC	  PURC	  SVS 26,201 37,521 37,500 26,444 11,056
65910 SVS	  PURCHASED	  LOCALLY 6,605 3,920 21,933 7,254 14,679
66100 GEN	  SUPPLIES 176,147 86,611 138,608 106,609 31,999
66210 NAT.GAS 30,389 38,973 40,000 28,241 11,759
66220 ELECTRICITY 138,413 134,146 135,000 92,134 42,866
66260 GASOLINE/DIESEL 81,530 75,148 77,326 43,393 33,933
66300 FOOD 0 0 0 0 0
66410 TEXTBOOKS 26,792 9,033 7,000 4,138 2,862
66420 LIBRARY	  BOOKS 2,086 0 3,000 1,437 1,563
66430 PERIODICALS 0 0 0 0 0
66440 AUDIOVISUAL	  MATERIALS 0 0 0 0 0
66510 SOFTWARE 1,193 0 0 0 0
66520 GEN.	  TECHNOLOGY	  SUPPLIES 40,351 2,023 73,300 54,125 19,175
66527 LOW	  VALUE	  EQUIP	  TECH	  SUPL 0 0 0 0 0
66528 BROADBAND 0 0 4,588 1,482 3,107
66600 BUILDING	  MATERIALS 0 0 0 0 0
67100 LAND	  &	  IMPROVEMENTS 1,598 0 3,500 0 3,500
67200 BUILDINGS 0 0 0 0 0
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  	  	  	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  1000|1246|2000|2001|2002|2012|2217|2218|2232|2240|2246|2265|2271|2340|2392|2394|2901|2931|4000

67310 MACHINERY 1,240 0 26,645 24,645 2,000
67320 VEHICLES 76,500 78,158 0 0 0
67330 FURNITURE	  &	  FIXTURES 0 0 0 0 0
67340 TECH	  RELATED	  HARDWARE 81,574 4,678 0 0 0
67350 TECHNOLOGY	  SOFTWARE 0 0 0 0 0
67390 OTHER	  EQUIPMENT 25,079 0 17,500 16,300 1,200
67999 OLD	  ASSETS	  FOR	  DEPR. 0 0 0 0 0
68100 DUES	  AND	  FEES 11,355 8,467 11,480 8,356 3,124
68300 INTEREST 128,852 124,313 122,168 61,084 61,084
68400 INDIRECT	  COST 0 0 0 0 0
68830 PROPERTY	  TAX 0 153 104 104 0
68900 MISC	  EXPENDITURES 0 0 0 0 0
68999 ALLOCATED	  CHARGES 0 0 22,000 0 22,000
69100 REDEMPTION	  OF	  PRINCIPAL 110,000 185,000 190,000 0 190,000
69330 TO	  BUILDING	  FUND 354,063 404,045 1,525 0 1,525
69380 TO	  FOOD	  SERVICE	  FUND 0 0 492 492 0
69400 PROGRAM	  FUNDING	  RETURN 0 0 0 0 0

1,792,916 1,549,621 1,339,941 758,565 581,376

5,420,125 5,157,488 4,651,166 2,830,606 1,820,560
Other	  Expenditure	  Totals

Overall	  Expenditure	  Totals



Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
May 14, 2015

Helena-West Helena School District
LEA # 5403
Phillips County

Classified in Fiscal Distress: September 13, 2010

Fiscal Distress Indicators and Additional Concerns:
▪	  A declining balance determined to jeopardize the fiscal integrity of the school district
▪ Material audit exceptions or violations

District Profile: 2010-11 2011-12 2012-13
Superintendent Willie Williams Suzann McCommon Suzann McCommon
4 QTR ADM 2,233 1,886 1,651
Assessment 113,701,999 125,831,037 132,059,051
Total Mills 34.10 34.10 34.10
Total Debt Bond/Non Bond 7,300,000 7,060,000 7,060,000
Per Pupil Expenditures 11,638 12,724 12,289
Personnel-Non-Fed Licensed FTE 132.62 175.46 137.09
Personnel-Non-Fed Licensed Clsrm FTE 101.89 163.15 125.46
Avg Salary-Non-Fed Licensed FTE 54,170 43,583 41,052
Avg Salary-Non-Fed Licensed Clsrm FTE 50,561 40,858 46,441
Net Legal Balance (Excl Cat & QZAB) 3,600,597 5,318,384 6,863,335
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

District Actions:
The District has included the following objectives in their Fiscal Distress Improvement Plan:

2010-11

• Monitored all expenditures 
• Eliminated Saturday School Detention Program
• Eliminated custodial/maintenance uniforms
▪ Eliminated After School Discipline Program

2011-12
▪ The District reduced 27 licensed positions through RIF and attrition 
▪ The District reduced 54 classified position through RIF and attrition
• Reduced salary and utility costs by transferring kindergarten students to three other schools
▪ Reduced operating costs by utilizing NSLA funds more efficiently
▪ Eliminated operating cost of After School tutorial

2012-13
• Reduced 30 employees through RIF

• Reduced expenses through consolidation of campuses
• Refunded district bonds to a lower interest rate

• Reclassified salaries of 4 licensed positions from Operating to Categorical and Federal funds

• Monitored and implemented corrective actions for the 2011 audit findings

• Reduced (RIF) 3 administrative office staff
• Reclassified licensed and classified salaries from operating to ARRA funds

• Reduced licensed and classified salaries through attrition and reassignment

• Reclassified licensed and classified salaries from operating to Declining Enrollment funds
• Reclassified licensed and classified salaries from operating to NSLA funds



Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
May 14, 2015

2013-14
Suzann McCommon

1,636
129,361,076

34.10
6,495,000

13,101
134.89
118.05
48,423
47,132

6,331,642



Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
May 14, 2015

Helena-West Helena School District
LEA # 5403 
Phillips County

Comments:

third full year of Fiscal Distress

On June 20, 2011, the Arkansas Department of Education took control of the Helena/W. Helena School District.

District had a prior classification with the Fiscal Distress program.
     • Classified - April 11, 2005
     • Reconstitution (State takeover) - September 8, 2005
     • Removed  - April 21, 2008

Zone 1
Zone 2
Zone 3
Zone 4
Zone 5
Zone 6
Zone 7

Effective July 1, 2014, John Hoy was appointed Superintendent of Helena-West Helena School District.

Audit for Fiscal Year 2014 has been early released 

The District was classified in Fiscal Distress on September 13, 2010.  The 2013-14 school year began their

On June 20, 2011, Superintendent Willie Williams and the School Board were released from their duties.  

The Helena-West Helena School District's general operating ending balance of $3,511,492 on June 30, 2011 included the 
reclassification of approximately $2.7 million in salaries from general operating funds to American Recovery and Reinvestment Act 
(ARRA) funds.

The following appointments were made on June 20, 2011:
  Suzann McCommon- Chief Executive Officer
  Ulicious Reed- Chief Operating Officer

For the 2012-13 school year, the District consolidated campuses from five to three due to declining enrollment.  The District's 
enrollment as of Oct. 1, 2012 was 1,655 students.

On May 13, 2013, the State Board of Education approved the recommendation of the Department of Education to extend the fiscal 
distress classification, under authority of the state, for the 2013-14 school year and to authorize the Commissioner of Education to 
appoint a community advisory board pursuant to Act 600 of 2013.

On September 9, 2013 the State Board of Education approved the following individuals to serve on the Community Advisory Board 
for the Helena-West Helena School District:

Mr. Lynn D. Boone
Vacant

On March 12, 2015, the Arkansas State Board of Education approved the continuation of the Helena-West Helena Community 
Advisory Board and the Arkansas Department of Education's continued overview and governance of the Helena-West Helena School 
District.

On March 28, 2014, the Arkansas State Board of Education approved the continuation of the Helena-West Helena Community 
Advisory Board and the Arkansas Department of Education's continued overview and governance of the Helena-West Helena School 
District.

Vacant
Mr. Doug Friedlander
Mr. Marvin Jarrett

Mr. Earnest Simpson
Mr. Nathan Bagley
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Ending
Balance

Beginning	  Balance Revenue Expenditures 3/31/15
6,331,642 9,205,783 8,881,064 6,656,361

	  

Projected
Balance

Beginning	  Balance Revenue Expenditures 6/30/15
6,331,642 12,497,473 13,265,707 5,563,409

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/14
6,850,080 12,820,587 13,339,025 6,331,642

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/13
5,253,924 15,187,846 13,591,689 6,850,080

	  

FY15	  Unrestricted	  Funds	  Budget	  

FY15	  as	  of	  3/31/15

FY14	  Unrestricted	  Funds	  Actuals

FY13	  Unrestricted	  Funds	  Actuals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
10000 REVENUE	  FROM	  LOCAL	  SOURCE 0 0 0 0 0
11110 PROPERTY	  TAXES-‐CURRENT 2,237,563 2,278,288 2,475,176 2,612,389 137,213
11115 PROP.TAX	  RELIEF	  SALES	  TAX 0 0 0 0 0
11120 PROPERTY	  TAX-‐40%	  BY	  6/30 1,434,838 1,023,476 1,225,079 112,492 -‐1,112,587
11125 TAX	  REL.40%	  REC.JAN-‐JUNE 38,282 0 0 0 0
11130 PROPERTY	  TX-‐40%	  7/1-‐12/31 0 0 0 0 0
11135 TAX	  REL.40%	  REC.JUL-‐DEC. 0 0 0 0 0
11140 PROPERTY	  TAX-‐DELINQUENT 284,627 343,637 378,000 331,603 -‐46,397
11150 EXCESS	  COMMISSION 7,020 117,703 105,000 92,750 -‐12,250
11160 LAND	  REDEMP-‐IN	  STATE	  SALE 153,945 36,541 50,000 36,914 -‐13,086
11400 PENALTIES/INTEREST	  ON	  TAX 0 0 0 0 0
11900 OTHER	  TAXES 0 0 0 0 0
12100 REVENUE	  IN	  LIEU	  OF	  TAXES 0 0 0 0 0
12800 REVENUE	  IN	  LIEU	  OF	  TAXES 15,892 47,581 45,000 19,833 -‐25,167
12900 OTHER	  LOCAL	  NON-‐LEA	  REVEN 0 0 0 0 0
13120 SUMMER	  SCHOOL 0 0 0 0 0
13190 OTHER	  PROGRAMS 0 0 0 0 0
13210 REGULAR	  DAY	  SCHOOL 0 0 0 0 0
13320 SUMMER	  SCHOOL 0 0 0 0 0
14190 OTHER	  PROGRAMS 0 0 0 0 0
14900 TRANS	  FEES-‐OTHER	  SOURCES 0 0 0 0 0
15100 INTEREST	  ON	  INVESTMENTS 14,418 15,867 15,000 8,801 -‐6,199
16210 STUDENT 0 0 0 0 0
16220 ADULT 0 0 0 0 0
16300 SPECIAL	  FUNCTIONS/CONT.	  ME 0 0 0 0 0
16400 CHILD	  NUTRITION 0 0 0 0 0
16900 OTHER	  FOOD	  SVS	  REVENUE 0 0 0 0 0
17110 ADMISSIONS	  ATHLETICS 0 0 0 0 0
17130 STDNT	  ORG-‐EVENTS	  &	  ACTIV 0 0 0 0 0
17500 REV.FROM	  ENTERPRISE	  ACTIV 0 0 0 0 0
17900 OTHER	  STDNT	  ACTIVITY	  REV 0 0 0 0 0
19000 OTHER	  REV-‐LOCAL	  SOURCES 0 0 0 0 0
19120 OTHER	  RENT-‐LAND	  OWNED	  LEA 0 0 0 0 0
19130 RENT	  LEA	  BUILDINGS	  &	  FACI 5,000 5,500 1,000 300 -‐700
19200 PRIVATE	  CONTRIBUTIONS 124,897 166,636 193,024 86,492 -‐106,532
19211 BEECHCREST	  SAVE	  THE	  CHILD 0 0 0 0 0
19215 SAVE	  THE	  CHILDREN 0 0 0 0 0
19216 WESTSIDE	  SAVE	  THE	  CHILDRE 0 0 0 0 0
19217 WOODRUFF	  SAVE	  THE	  CHILD 0 0 0 0 0
19300 SALES	  OF	  SUPPLIES	  &	  MATER 0 0 0 0 0
19550 TRANSITS-‐FLOW	  THRU	  MONEY 0 0 0 0 0
19800 REFUNDS	  OF	  PRIOR	  YR	  EXPEN 17,752 91,984 50,000 50,295 295
19900 MISC	  REV	  FR	  LOCAL	  SOURCES 15,386 28,174 15,500 11,157 -‐4,343
19910 SBC	  E-‐RATE 0 0 0 0 0

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2
018|2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|20
50|2055|2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|222
5|2227|2229|2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368
|2369|2372|2390|2392|2394|2395|2399|2765|4000|4001|4395
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2
018|2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|20
50|2055|2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|222
5|2227|2229|2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368
|2369|2372|2390|2392|2394|2395|2399|2765|4000|4001|4395

19920 EVEN	  START/WALMART 0 0 0 0 0
19925 WOODRUFF/WALMART 0 0 0 0 0
19950 ARK	  SCIENCE	  &	  TECH	  GRANT 0 0 0 0 0
19955 MOCKINGBIRD	  FOUNDATION 0 0 0 0 0
21100 CNTY	  GENERAL	  APPORTIONMNT 0 0 0 0 0
21200 SEVERANCE	  TAX 0 0 0 0 0
21900 OTHER	  REV	  FR	  COUNTY 0 0 0 0 0
31100 STATE	  EQUALIZATION	  FUNDIN 0 0 0 0 0
31101 STATE	  FOUNDATION	  FUNDS 8,734,208 7,308,369 7,503,176 5,456,554 -‐2,046,622
31102 ENHANCED	  EDUCATIONAL	  FUND 0 0 0 0 0
31103 URT	  98%	  TAX	  COLL.	  RATE 119,651 140,616 0 0 0
31150 STATE	  EQUALIZATION 0 0 0 0 0
31200 STATE	  APPORTIONMENT 0 0 0 0 0
31400 TRANSPORTATION	  AID 0 0 0 0 0
31450 STUDENT	  GROWTH	  FUNDING 0 0 0 0 0
31460 DECLINING	  ENROLLMENT	  FUND 1,080,556 773,809 41,278 41,278 0
31600 INCENTIVE	  FUNDING 0 0 0 0 0
31620 SUPPLEMENTAL	  MILEAGE	  INCE 106,711 71,141 35,570 17,785 -‐17,785
31650 REVENUE	  LOSS	  FUNDING 0 0 0 0 0
31900 OTHER 0 432 0 476 476
32100 ADULT	  EDUCATION 0 0 0 0 0
32110 ADULT	  BASIC 0 0 0 0 0
32120 ADULT	  GENERAL	  EDUCATION 0 0 0 0 0
32214 COMPUTER	  BASED	  ED	  PGM 0 0 0 0 0
32217 RESTRUCTURING 0 0 0 0 0
32219 EISENHOWER	  MATH/SCIENCE 0 0 0 0 0
32220 CURRICULUM	  FRAMEWORKS-‐236 0 0 0 0 0
32224 ISOLATED	  GRANTS 0 0 0 0 0
32227 COLLEGE	  PREP	  ENRICH	  PGM 0 0 0 0 0
32229 NATIONAL	  BOARD	  OF	  PROF	  TE 0 0 0 0 0
32230 PARENTS	  AS	  TEACHERS 0 0 0 0 0
32232 ALTERNATIVE	  LEARNING	  PROG 0 0 0 0 0
32233 JUVENILE	  DETENTION	  CENTER 0 0 0 0 0
32234 DISTANT	  LEARNING 0 0 0 0 0
32235 TECH.	  IMPROVEMENT	  GRANT 0 0 0 0 0
32237 MATCH	  MATH	  &	  SCIENCE 0 0 0 0 0
32245 ARK	  PATHWISE	  MENTORING 0 0 0 0 0
32250 PQE	  INDUCTION/QUALITY	  ENH 12,000 6,400 5,100 3,651 -‐1,449
32251 CWIP	  GRANT 0 0 0 0 0
32256 PROFESSIONAL	  DEVELOPMENT 0 0 0 0 0
32260 ACT	  799	  AR	  GAME	  AND	  FISH 0 0 0 0 0
32310 HAND	  CHILD-‐SUPV/EXTEND	  YR 6,705 6,220 0 0 0
32320 G	  &	  T-‐AEGIS	  PGM 0 0 0 0 0
32330 NON-‐HAND-‐RESID	  TREATMENT 0 0 0 0 0
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2
018|2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|20
50|2055|2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|222
5|2227|2229|2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368
|2369|2372|2390|2392|2394|2395|2399|2765|4000|4001|4395

32340 HAND-‐RESIDENT	  TREATMENT 0 0 0 0 0
32350 EARLY	  CHLD/MEDICAID	  MATCH 0 0 0 0 0
32361 IMP&INSTR	  GIFTED&TALENTED 200 1,033 0 50 50
32370 ALTERNATIVE	  LEARNING	  PROG 0 0 0 0 0
32372 RES.CENT.JUVENILE	  DETENTI 0 0 0 0 0
32380 AID	  TO	  HUMAN	  DEVELOP	  CNTR 0 0 0 0 0
32381 NATIONAL	  SCHOOL	  LUNCH	  ACT 0 0 0 0 0
32400 WORKFORCE	  EDUCATION 0 0 0 0 0
32415 SECONDARY	  WORKFORCE	  CENTE 0 0 0 0 0
32420 VOC	  CAPITAL	  EQUIP	  GRANT 0 0 0 10,000 10,000
32445 WKPL-‐TECH	  PREP	  CORE	  11/12 0 0 0 0 0
32460 YOUTH	  APPRENTICESHIP 0 0 0 0 0
32520 MATCHING	  (STATE) 0 0 0 0 0
32700 EARLY	  CHILDHOOD	  PROGRAMS 0 0 0 0 0
32710 AR	  BETTER	  CHANCE(ABC)GRNT 277,025 164,850 252,000 130,450 -‐121,550
32715 POVERTY	  INDEX	  FUNDING 0 0 0 0 0
32726 DHS/DCCECE	  EVEN	  START	  SUP 0 0 0 0 0
32821 SPECIAL	  OLYMPICS 0 0 0 0 0
32900 OTHER	  NON-‐INSTR.PROGRAMS 0 0 0 0 0
32910 WORKER'S	  COMP	  INSURANCE 0 0 0 0 0
32912 GENEREAL	  FACILITIES 24,595 16,396 8,198 4,099 -‐4,099
32915 DEBT	  SERVICE	  FUNDING	  SUPP 119,315 86,105 91,306 113,190 21,884
32920 GAME	  AND	  FISH 1,949 1,976 0 14,797 14,797
32990 OTHER	  STATE 0 0 0 0 0
32993 GREATER	  GRADUATION 0 0 0 0 0
41300 REV	  IN	  LIEU	  OF	  TAXES 37,095 1,780 0 13,548 13,548
42100 FOREST	  RESERVE 3,090 0 0 2,710 2,710
42500 IMPACT	  AID 0 0 0 0 0
42900 OTHER	  UN/I	  FEDERAL-‐STATE 0 0 0 0 0
43160 ROTC 0 0 0 0 0
43181 21st	  CENTURY	  GRANT 0 0 0 0 0
45110 ESEA	  CH1	  COMP	  100-‐297 0 0 0 0 0
45113 ESEA	  CH1	  STATE	  PGM	  IMPROV 0 0 0 0 0
45114 ESEA	  CH1	  CPTL	  EXPENS-‐PRVT 0 0 0 0 0
45119 TITLE	  1	  STIMULUS 0 0 0 0 0
45124 ARRA	  STABILIZATION 0 0 0 0 0
45129 EDUCATION	  JOBS	  FUND 0 0 0 0 0
45310 VOC	  BASIC	  GRNT-‐ENTITLEMNT 0 0 0 0 0
45318 VOC-‐SUPP	  GRNTS-‐IMPROV	  ACT 0 0 0 0 0
45510 FREE	  AND	  REDUCED	  LUNCH 0 0 0 0 0
45520 FREE	  AND	  REDUCED	  BREAKFAS 0 0 0 0 0
45540 AFTER	  SCHOOL	  SNACKS 0 0 0 0 0
45561 REGULAR	  COMMODITIES 0 0 0 0 0
45611 BRAILLE	  INSTRUCTORS 0 0 0 0 0
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2
018|2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|20
50|2055|2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|222
5|2227|2229|2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368
|2369|2372|2390|2392|2394|2395|2399|2765|4000|4001|4395

45613 VI	  B	  PASS	  THROUGH 0 0 0 0 0
45621 IDEA-‐ARRA 0 0 0 0 0
45802 MODERNIZATION	  STABILIZATIO 0 0 0 0 0
45810 TITLE	  1	  ARRA 0 0 0 0 0
45910 MEDICARE	  CATASTROPHIC	  COV 0 0 0 0 0
45913 ARMAC/NURSES-‐HEAR-‐VISION 0 0 0 0 0
45925 TITLE	  IIA(IMP.	  TEA.QUALITY) 0 0 0 0 0
45940 WOMENS	  ED	  EQUITY	  ACT 0 0 0 0 0
45977 REAP	  RURAL	  &	  LOW	  INCOME 0 0 0 0 0
48000 REVENUE	  IN	  LIEU	  OF	  TAXES 0 0 0 12,971 12,971
51100 BONDED	  INDEBTEDNESS 0 0 0 0 0
51900 NONCASH	  RECEIPT 0 0 0 0 0
51999 AUDIT	  ADJ.	  PRIOR	  YEAR 0 50,429 0 0 0
52000 INTERFUND	  TRANSFERS 0 0 0 0 0
52300 TRANS	  FROM	  BUILDING	  FUND 0 0 0 0 0
52600 TRANS	  FROM	  FEDERAL	  GRANTS 0 0 0 0 0
52700 TRANS	  FROM	  STUDENT	  ACTVTY 0 0 0 0 0
52800 TRANS	  FROM	  FOOD	  SERVICE 0 0 0 0 0
52900 INDIRECT	  COST 33,823 25,977 8,066 0 -‐8,066
52950 INTERFUND	  TRANSFER/CD 0 0 0 0 0
53100 SALE	  OF	  EQUIPMENT 0 0 0 20,000 20,000
53400 COMPEN-‐LOSS	  FIXED	  ASSETS 281,302 9,668 0 1,201 1,201

15,187,846 12,820,587 12,497,473 9,205,783 -‐3,291,690Total	  Revenue
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
61000 SALARY-‐PRSNL	  SVS 0 0 0 0 0
61110 CERT	  SALARY 5,269,572 5,484,332 5,402,802 3,362,286 2,040,516
61111 CERT	  SAL	  N-‐CON 85,946 80,961 12,100 22,172 -‐10,072
61120 CLS	  SALARY 1,471,053 1,424,951 1,481,261 1,002,057 479,203
61121 CLS	  SAL	  N-‐CON 128,038 182,536 108,968 29,579 79,389
61210 TEMP-‐CERTIFIED 0 0 0 2,207 -‐2,207
61220 TEMP-‐CLASSIFIED 3,937 0 1,000 17,222 -‐16,222
61300 OVERTIME 0 0 0 0 0
61310 PAY	  FOR	  PREP/LUNCH	  PERIOD 0 0 0 2,210 -‐2,210
61320 OVERTIME 0 0 0 36,163 -‐36,163
61510 ADD	  COMPENSATION 0 0 0 0 0
61520 ADD	  COMPENSATION 0 0 0 0 0
61610 WORKSHOPS 0 0 0 0 0
61620 WORKSHOPS 0 0 0 84 -‐84
61710 CERT	  SUBSTITUTES 131,737 55,052 93,000 50,844 42,156
61720 CLS	  SUBSTITUTES 66,304 113,451 160,573 63,940 96,633
61810 CERT	  UNUSED	  SICK 13,025 7,550 50,000 27,325 22,675
61820 CLS	  UNUSED	  SICK 3,350 0 0 0 0
61920 CLS	  SEVERANCE 0 0 0 0 0
61960 UNUSED	  VACATION	  CRT 0 0 0 0 0
61961 UNUSED	  VACATION	  CLS 0 0 0 0 0
62100 GRP	  INSURANCE 0 0 0 0 0
62110 CERT	  GROUP	  INS 0 0 0 0 0
62120 CLS	  GROUP	  INS 0 0 0 0 0
62200 CLS	  SOC	  SEC 0 0 0 0 0
62210 CERT	  SOC	  SEC 314,254 320,702 341,104 200,114 140,990
62220 CLS	  SOC	  SEC 103,526 104,214 92,545 70,933 21,611
62260 CERT	  MEDICARE 73,381 79,771 78,773 46,801 31,972
62270 CLS	  MEDICARE 24,213 24,374 24,838 16,590 8,248
62300 TEACH	  RET.CONTRIBUTORY 0 0 0 0 0
62310 CERT	  TCH	  RET-‐CONT 755,673 743,278 757,392 475,754 281,638
62320 CLS	  TCH	  RET	  -‐	  CONT 232,758 229,547 199,124 160,951 38,173
62500 UNEMPLY-‐COMP 0 0 0 0 0
62510 CERT	  UNEMPLOY	  COMP 165,852 83,617 90,000 24,587 65,413
62520 CLS	  UNEMPLOY	  COMP 237,811 72,155 71,000 27,733 43,267
62600 WK	  COMPENSATION 0 0 0 0 0
62610 CERT	  WKR'S	  COMP 21,043 16,542 0 17,084 -‐17,084
62620 CLS	  WKR'S	  COMP 28,058 38,292 0 39,574 -‐39,574
62700 HLT	  BENEFITS 0 0 0 0 0
62710 CERT	  HEALTH	  BENEFITS 133,082 169,626 174,340 107,103 67,238
62711 CERT	  PREM	  ASSISTANCE	  EBD 0 0 300 3,904 -‐3,604
62720 CLS	  HEALTH	  BENEFITS 59,727 67,750 65,019 45,217 19,802
62721 CLS	  PREMIUM	  ASSIST	  EBD 0 0 0 937 -‐937
62800 PUB.RET-‐CONTRIBUTIONS 0 0 0 0 0

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2018|
2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|2050|2055|
2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|2225|2227|2229|
2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368|2369|2372|2390|
2392|2394|2395|2399|2765|4000|4001|4395
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2018|
2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|2050|2055|
2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|2225|2227|2229|
2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368|2369|2372|2390|
2392|2394|2395|2399|2765|4000|4001|4395

62810 CERT	  PUB	  RET	  CONT. 0 0 0 0 0
62820 CLS	  PUB	  RET	  CONT 3,848 3,738 3,133 2,336 798
62900 OTHER	  BENEFITS 0 0 0 0 0
62910 OTHER	  BENEFITS-‐CERTIFIED 0 0 0 0 0
62920 OTHER	  BENEFITS-‐CLASSIFIED 0 0 0 0 0

9,326,188 9,302,440 9,207,271 5,855,706 3,351,565
63000 PURC	  SVS-‐PROF	  &	  TECHNICAL 0 0 0 0 0
63100 OFFICIAL/ADMINISTRATIVE 0 0 0 0 0
63110 STAFF	  SERVICES 0 0 0 0 0
63120 MANAGEMENT	  SERVICES 0 0 0 0 0
63130 BOARD	  OF	  ED	  SERVICES 4,363 4,277 5,000 0 5,000
63200 PROFESSIONAL-‐EDUCATIONAL 0 0 0 0 0
63210 INSTRUCTIONAL 2,523 2,671 2,800 0 2,800
63220 INST	  PGRM-‐IMPROVEMENT	  SVS 0 0 0 0 0
63230 CONSULTING 6,000 36,792 57,200 41,932 15,268
63300 OTHER	  PROFESSIONAL 0 0 0 8,355 -‐8,355
63310 TRAINING/DEVEL.	  SVCS-‐CRT 4,402 5,993 9,050 1,029 8,021
63320 TRAINING/DEVEL.	  SVCS-‐CLS 2,609 2,422 3,918 0 3,918
63340 LEGAL 0 0 0 0 0
63370 ARCHITECTURAL 0 0 0 0 0
63400 TECHNICAL 0 0 0 0 0
63410 DATA	  PROCESSING	  SERVICES 0 0 0 0 0
63420 STATISTICAL	  SERVICES 0 0 0 0 0
63430 ACCOUNTING 0 0 0 0 0
63440 LEGAL 1,966 0 0 0 0
63441 LEGAL 37,734 65,444 85,000 43,210 41,790
63445 LEGAL-‐RESEARCH	  &	  OPINIONS 0 0 0 0 0
63450 MEDICAL 2,368 3,152 3,150 0 3,150
63470 ARCHITECTURAL 0 0 0 0 0
63490 OTHER	  PROF.SERV 0 0 0 0 0
63590 OTHER	  TECH	  SERVICES 0 0 0 0 0
63900 OTHER	  PURC	  PROF/TECH	  SVS 729,038 714,774 418,045 161,473 256,571
63910 TECHNOLOGY 0 0 0 0 0
64000 PURCHASED	  PROPERTY	  SVS 0 0 0 0 0
64110 WATER/SEWER 40,056 35,089 44,000 24,463 19,537
64210 DISPOSAL/SANATATION 65,388 33,419 43,000 23,727 19,273
64230 CUSTODIAL 0 0 0 0 0
64240 LAWN	  CARE 0 0 0 0 0
64310 NON-‐TECHNOL-‐REPAIRS&MAINT 18,519 0 0 0 0
64320 TECHNOLOGY-‐RELATED	  REPAIR 0 0 0 0 0
64410 LAND	  &	  BLDGS 0 0 0 0 0
64420 EQUIP	  &	  VEHICLES 1,426 110 2,000 0 2,000
64430 RENTAL	  OF	  COMPUTERS 209,369 189,059 203,150 160,099 43,051
64500 CONSTRUCTION	  SERVICES 222,069 129,244 410,200 378,700 31,500

Salaries	  &	  Benefits	  Totals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2018|
2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|2050|2055|
2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|2225|2227|2229|
2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368|2369|2372|2390|
2392|2394|2395|2399|2765|4000|4001|4395

64900 OTHER	  PURC	  PROPERTY	  SVS 0 0 0 0 0
65000 OTHR	  PURCH.SERVICES 0 0 0 0 0
65100 STUDENT	  TRANSPORTATION 0 0 0 0 0
65190 PUPIL	  TRANSPORTATION 3,555 0 0 0 0
65210 PROPERTY	  INSURANCE 65,936 225,637 180,000 153,223 26,777
65220 LIABILITY	  INSURANCE 0 0 0 1,338 -‐1,338
65240 FLEET	  INSURANCE 29,630 0 50,000 22,573 27,427
65250 ACCIDENT	  INS	  FOR	  STUDENTS 58,297 33,007 5,000 0 5,000
65290 OTHER	  INSURANCE 552 1,560 22,573 0 22,573
65300 COMMUNICATIONS 0 0 0 0 0
65310 TELEPHONE 78,408 87,127 100,000 67,523 32,477
65320 POSTAGE 9,475 12,058 12,500 8,564 3,936
65330 NETWORKING/INTERNET 1,699 1,349 1,765 2,217 -‐452
65400 ADVERTISING 3,034 7,308 10,600 5,758 4,842
65500 PRINTING	  &	  BINDING 0 0 0 0 0
65600 TUITION 0 0 0 0 0
65610 TO	  LEA'S	  WITHIN	  STATE 0 0 0 0 0
65640 INTERM	  AGNCY-‐IN	  STATE 0 0 0 0 0
65690 OTHER	  TUITION 0 10,850 0 0 0
65700 FOOD	  SVS	  MANAGEMENT 0 0 0 0 0
65800 TRAVEL 0 0 0 0 0
65810 TRVL-‐CERT-‐IN	  DISTRICT 0 0 0 647 -‐647
65820 TRVL-‐CLS	  IN	  DISTRICT 11,151 7,533 8,524 3,422 5,102
65830 TRVL	  CERT-‐OUT	  DISTRICT 1,742 1,746 3,376 2,280 1,096
65840 TRVL	  CLS	  OUT	  DISTRICT 900 1,628 1,700 2,154 -‐454
65850 TRVL	  CERT	  OUT	  STATE 0 0 0 0 0
65860 TRVL	  CLS	  OUT	  STATE 0 0 0 0 0
65870 TRAVEL	  NON-‐EMPLOYE 2,333 6,708 6,250 1,156 5,094
65880 MEALS 13,472 19,606 30,535 2,819 27,716
65890 LODGING 9,225 11,038 11,650 7,105 4,545
65900 MISC	  PURC	  SVS 22,250 19,752 18,200 0 18,200
65910 SVS	  PURCHASED	  LOCALLY 0 0 0 0 0
65930 PURC-‐OTHER	  LEA	  OUT	  STATE 0 0 0 0 0
66100 GEN	  SUPPLIES 400,238 412,465 425,350 215,003 210,347
66107 GENERAL	  SUPPLIES-‐LOW	  VALU 0 0 0 960 -‐960
66210 NAT.GAS 102,824 119,528 145,600 81,071 64,529
66220 ELECTRICITY 351,904 340,045 369,500 241,107 128,393
66230 BOTTLED	  GAS 0 0 0 0 0
66260 GASOLINE/DIESEL 110,002 75,657 107,500 68,721 38,779
66300 FOOD 971 0 0 0 0
66400 BOOKS	  &	  PERIODICALS 0 0 0 0 0
66410 TEXTBOOKS 6,331 160,684 255,792 283,165 -‐27,373
66420 LIBRARY	  BOOKS 991 228 500 432 68
66430 PERIODICALS 2,539 60 500 60 440
66440 AUDIOVISUAL	  MATERIALS 0 0 0 0 0
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

Unrestricted	  Funds:	  
1000|1015|1017|1218|1229|1232|1240|1246|1290|1365|1372|2000|2001|2003|2004|2005|2006|2007|2008|2011|2012|2013|2014|2015|2016|2017|2018|
2019|2020|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|2035|2036|2038|2039|2040|2041|2044|2045|2047|2048|2050|2055|
2056|2095|2096|2097|2098|2099|2101|2103|2111|2115|2116|2120|2125|2133|2150|2155|2160|2161|2213|2214|2215|2218|2219|2220|2225|2227|2229|
2230|2232|2233|2234|2235|2237|2240|2245|2246|2250|2255|2260|2261|2263|2271|2277|2280|2290|2310|2325|2340|2365|2366|2368|2369|2372|2390|
2392|2394|2395|2399|2765|4000|4001|4395

66500 TECHN	  SUPPLIES 21,675 58,460 56,300 8,107 48,193
66507 TECHNOLOGY 0 0 0 0 0
66510 SOFTWARE 0 8,629 14,500 1,528 12,972
66520 OTHER 0 0 0 0 0
66527 TECHNOLOGY	  SUPPLIES 0 0 0 0 0
66529 TECHNOLOGY 0 0 0 0 0
66600 BUILDING	  MATERIALS 0 0 0 0 0
66900 OTHER	  SUPPLIES	  &	  MATERIAL 0 0 0 0 0
67100 LAND	  &	  IMPROVEMENTS 0 0 0 0 0
67300 EQUIPMENT 0 0 0 0 0
67310 MACHINERY 0 4,293 15,500 9,523 5,977
67320 VEHICLES 183,390 91,938 0 122,437 -‐122,437
67330 FURNITURE	  &	  FIXTURES 0 4,419 4,000 0 4,000
67340 TECHNOLOGY	  RELATED	  HARDWA 17,241 40,907 59,608 18,205 41,403
67350 TECHNOLOGY	  SOFTWARE 6,915 19,688 20,000 0 20,000
67390 OTHER	  EQUIPMENT 31,629 48,051 48,500 4,500 44,000
67400 INFRASTRUCTURE 0 28,284 0 0 0
67500 TECHN	  EQUIP 0 0 0 0 0
67900 DEP	  ACT 0 0 0 0 0
68100 DUES	  AND	  FEES 143,272 12,895 11,100 10,004 1,096
68200 JUDGMENTS	  AGAINST	  LEA 0 0 0 0 0
68300 INTEREST 84,225 111,925 106,650 106,650 0
68400 INDIRECT	  COST 0 0 0 0 0
68600 PENALTIES	  AND	  INTEREST 0 3,262 3,300 2,836 464
68800 TAXES 0 0 0 0 0
68810 TAX	  ON	  RESALE	  ITEMS 13 0 0 0 0
68830 PROPERTY	  TAX 0 0 0 0 0
68900 MISC	  EXPENDITURES 0 51 50 51 -‐1
68901 CONSTANT	  VARIANCE	  PD	  9-‐11 0 0 0 0 0
68905 MISCELLANEOUS	  CORRECTIONS 0 1 0 0 0
68999 ALLOCATED	  CHARGES 0 0 0 0 0
69100 REDEMPTION	  OF	  PRINCIPAL 0 565,000 665,000 665,000 0
69330 TO	  BUILDING	  FUND 993,998 0 0 0 0
69360 TO	  FEDERAL	  GRANTS	  FUND 0 25,200 0 0 0
69400 PROGRAM	  FUNDING	  RETURN 147,854 235,564 0 62,232 -‐62,232
69500 TRANSITS 0 0 0 0 0
69900 LOAN	  PAYMENT 0 0 0 0 0

4,265,502 4,036,585 4,058,436 3,025,358 1,033,078

13,591,689 13,339,025 13,265,707 8,881,064 4,384,642
Other	  Expenditure	  Totals

Overall	  Expenditure	  Totals



Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
May 14, 2015

Hughes School District 
LEA #6202
St Francis County

Classified in Fiscal Distress April 8, 2013
 
Fiscal Distress Indicators and Additional Concerns:
▪ Material audit exceptions or violations

District Profile: 2010-11 2011-12 2012-13 2013-14
Superintendent Ray Nassar Jimmy Wilkins Jimmy Wilkins/Sheryl Owens Sheryl Owens
4 QTR ADM 415 389 348 341
Assessment 50,397,589 51,579,004 52,300,105 54,291,755
Total Mills 39.40 39.40 39.40 39.40
Total Debt Bond/Non Bond 662,584 588,091 519,268 450,000
Per Pupil Expenditures 15,558 14,466 14,475 14,077
Personnel-Non-Fed Licensed FTE 35.12 48.40 42.28 42.04
Personnel-Non-Fed Licensed Clsrm FTE 32.07 45.35 39.15 40.02
Avg Salary-Non-Fed Licensed FTE 57,593 37,242 41,315 32,641
Avg Salary-Non-Fed Licensed Clsrm FTE 50,031 36,574 39,374 30,801
Net Legal Balance (Excl Cat & QZAB) 2,225,583 1,653,181 1,208,967 1,741,676
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

District Actions:
The District has included the following objectives in their Fiscal Distress Improvement Plan:

2013-14

Sheryl Owens was hired as Interim Superintendent on October 9, 2012.

▪ Reduced 2.5 licensed employees through RIF

▪ Reduced bus routes from 5 to 3
▪ Assign an additional .50 FTE to the central office to correct audit findings

▪ Reduced 3 non-licensed positions through RIF and attrition
▪ Reduced salary expense from contract payout of former superintendent

▪ Establish new procedures to correct past audit findings and strengthen fiscal integrity
▪ Implemented procedures to comply with APSCN timelines for bank statement reconciliation



Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
May 14, 2015

Hughes School District
LEA #6202
St. Francis County

Comments:

Distress on July 1, 2014.

On April 9, 2015, the Arkansas State Board of Education approved the administrative consolidation of the
Hughes School District with the West Memphis School District, effective July 1, 2015. 

The 2013-14 school year ADM (Qtrs. 1-3 Avg.) was 344.52, therefore the 2013-14 school year signifies the 2nd  year 
with less than 350 students.

On April 14, 2014, the Arkansas Department of Education Standards Assurance Unit conducted an onsite 
comprehensive evaluation that included an attendance audit for the 2013-14 school year.

On October 9, 2012, Mrs. Sheryl Owens was hired as Interim Superintendent for the remainder of the 2012-13 
school year.  Mrs. Owens' contract as Interim Superintendent was renewed for the 2013-14 school year.

The District was classified in Fiscal Distress on April 8, 2013.  The District began their second full year of Fiscal 

On October 9, 2012, Superintendent Jimmy Wilkins was released from his duties, with pay, by vote of the Hughes 
School Board.  Mr. Wilkins' contract ended on June 30, 2013 . 

On January 24, 2013, a Judgment was entered against the Hughes School District from a lawsuit filed by two former 
employees. This could result in an estimated cost between $400,000 to $500,000 to the District. The District has 
filed an appeal.

The 2012-13 school year ADM (Qtrs. 1-3 Avg.) was 348.07, therefore the 2012-13 school year signifies the first year 
with less than 350 students.
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Ending
Balance

Beginning	  Balance Revenue Expenditures 3/31/15
2,253,455 2,375,282 2,109,301 2,519,437

	  

Projected
Balance

Beginning	  Balance Revenue Expenditures 6/30/15
1,738,269 3,325,623 2,810,437 2,253,455

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/14
1,195,931 3,258,327 2,715,989 1,738,269

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/13
1,643,395 3,002,815 3,450,278 1,195,931

	  

FY15	  as	  of	  3/31/15	  	  

FY15	  Unrestricted	  Funds	  Budget

FY14	  Unrestricted	  Funds	  Actuals

FY13	  Unrestricted	  Funds	  Actuals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
61100 REG	  EMPLOYEES 0 0 0 0 0
61110 CERT	  SALARY 1,652,437 1,171,730 1,180,081 886,899 293,181
61120 CLS	  SALARY 452,151 300,622 240,820 184,104 56,716
61210 TEMP-‐CERTIFIED 0 0 0 0 0
61220 TEMP-‐CLASSIFIED 0 0 0 0 0
61300 OVERTIME 0 0 0 0 0
61510 BONUS 0 78,226 75,000 0 75,000
61610 CERTIFIED	  TRAVEL 0 0 0 0 0
61620 WORKSHOPS 0 0 0 0 0
61700 SUBSTITUTES 0 0 0 0 0
61710 CERT	  SUBSTITUTES 62,280 40,992 40,000 38,641 1,359
61720 CLS	  SUBSTITUTES 0 17,724 18,000 7,758 10,242
61800 UNUSED	  SICK	  LEAVE 0 0 0 0 0
61810 CERT	  UNUSED	  SICK 0 0 0 0 0
61820 CLS	  UNSUDED	  SICK 0 0 0 0 0
61900 OTHER	  SALARIES 0 0 0 0 0
62000 PRSNL	  SVS-‐BENEFITS 0 0 0 0 0
62100 GRP	  INSURANCE 0 0 0 0 0
62110 CERT	  GROUP	  INS 0 0 0 0 0
62120 CLS	  GROUP	  INS 0 0 0 0 0
62200 CLS	  SOC	  SEC 0 0 0 0 0
62210 CERT	  SOC	  SEC 94,764 69,785 73,261 54,029 19,233
62220 CLS	  SOC	  SEC 31,327 21,560 15,072 13,791 1,281
62260 CERT	  MEDICARE 22,163 15,663 17,302 12,635 4,666
62270 CLS	  MEDICARE 7,326 5,042 3,538 3,225 313
62300 TEACH	  RET.CONTRIBUTORY 0 0 0 0 0
62310 CERT	  TCH	  RET-‐CONT 219,106 146,660 156,118 118,751 37,366
62320 CLS	  TCH	  RET	  -‐	  CONT 71,146 50,199 32,597 30,125 2,471
62410 CERT	  TUITION	  REIMB 738 0 0 0 0
62420 TUITION	  REIM-‐CLASSIFIED 0 0 0 0 0
62500 UNEMPLY-‐COMP 0 0 0 0 0
62510 CERT	  UNEMPLOY	  COMP 0 0 0 0 0
62520 CLS	  UNEMPLOY	  COMP 0 0 0 0 0
62600 WK	  COMPENSATION 0 0 0 0 0
62610 CERT	  WKR'S	  COMP 26,866 28,341 30,000 0 30,000
62620 CLS	  WKR'S	  COMP 0 0 0 0 0
62700 HLT	  BENEFITS 0 0 0 0 0
62710 CERT	  HEALTH	  BENEFITS 30,193 21,911 25,342 11,756 13,586
62711 CRT	  PREMIUM	  ASSISTNCE	  EBD 0 0 0 269 -‐269
62720 CLS	  HEALTH	  BENEFITS 5,128 4,010 5,400 4,065 1,335
62721 CLS	  PREM	  ASSISTANCE	  EBD 0 0 0 101 -‐101
62800 PUB.RET-‐CONTRIBUTIONS 0 0 0 0 0
62810 CERT	  PUB	  RET	  CONT. 0 0 0 0 0
62820 CLS	  PUB	  RET	  CONT 0 0 0 0 0
62900 OTHER	  BENEFITS 0 0 0 0 0
62910 OTHER	  BENEFITS-‐CERTIFIED 0 0 0 0 0
62920 OTHER	  BENEFITS-‐CLASSIFIED 0 0 0 0 0

General	  Operating	  Funds:	  
1000|1001|1007|1120|1218|1246|1285|1920|1950|1954|2000|2001|2002|2005|2006|2007|2099|2119|2120|2199|2200|2210|2211|2213|2215|2216|22
17|2218|2219|2220|2227|2240|2245|2246|2255|2260|2271|2285|2292|2295|2310|2344|2350|2370|2377|2390|2392|2394|2446|2485|2486|2920|4000
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1001|1007|1120|1218|1246|1285|1920|1950|1954|2000|2001|2002|2005|2006|2007|2099|2119|2120|2199|2200|2210|2211|2213|2215|2216|22
17|2218|2219|2220|2227|2240|2245|2246|2255|2260|2271|2285|2292|2295|2310|2344|2350|2370|2377|2390|2392|2394|2446|2485|2486|2920|4000

2,675,624 1,972,464 1,912,530 1,366,151 546,379
63000 PURC	  SVS-‐PROF	  &	  TECHNICAL 0 0 0 0 0
63100 OFFICIAL/ADMINISTRATIVE 0 0 0 0 0
63110 STAFF	  SERVICES 0 0 0 0 0
63120 MANAGEMENT	  SERVICES 0 0 0 0 0
63130 BOARD	  OF	  ED	  SERVICES 0 0 0 0 0
63200 PROFESSIONAL-‐EDUCATIONAL 0 0 0 0 0
63210 INSTRUCTIONAL 0 0 0 0 0
63220 INST	  PGRM-‐IMPROVEMENT	  SVS 0 0 0 600 -‐600
63230 EDUCATIONAL	  CONSULTING 0 0 0 0 0
63240 STUDENT	  ASSESSMENT 0 0 0 0 0
63300 INVALID	  	  DO	  NOT	  USE 0 0 0 0 0
63310 PUPIL	  SERVICES 0 0 0 0 0
63320 PROF	  TRAINING	  CLS 0 0 0 0 0
63350 MEDICAL	  SUPPORT	  SERVICES 0 0 0 0 0
63410 DATA	  PROCESSING	  SERVICES 0 0 0 0 0
63440 LEGAL 0 0 0 0 0
63441 LEGAL	  LITIGATION 96,795 122,292 125,000 141,717 -‐16,717
63445 LEGAL-‐RESEARCH-‐OPINIONS 0 0 0 0 0
63490 OTHER	  PROF	  SERVICES 8,952 0 500 745 -‐245
63590 OTHER	  TECH	  SERVICES 0 0 0 0 0
63900 OTHER	  PURC	  PROF/TECH	  SVS 119,648 148,755 185,500 161,789 23,711
64110 WATER/SEWER 2,789 2,244 3,000 1,559 1,441
64200 CLEANING	  SERVICES 0 0 0 0 0
64210 DISPOSAL/SANATATION 0 0 0 0 0
64230 CUSTODIAL 0 0 10,000 0 10,000
64240 LAWN	  CARE 0 0 0 0 0
64300 REPAIR	  &	  MAINTENANCE	  SVS 0 0 0 0 0
64310 BLDG	  &	  GROUNDS 27,919 11,468 11,700 5,296 6,404
64320 EQUPMENT	  &	  VEHICLES 0 0 0 0 0
64400 RENTALS 0 0 0 0 0
64410 LAND	  &	  BLDGS 17,440 0 0 0 0
64420 EQUIP	  &	  VEHICLES 4,393 464 1,000 0 1,000
64430 COPIERS 13,318 11,688 13,000 4,723 8,277
64500 CONSTRUCTION	  SERVICES 0 0 0 0 0
64900 OTHER	  PURC	  PROPERTY	  SVS 0 0 0 0 0
65000 OTHR	  PURCH.SERVICES 0 0 0 0 0
65110 ANOTHER	  LEA	  IN	  STATE 0 0 0 0 0
65200 INS.,NOT	  BENEFITS 0 0 0 0 0
65210 PROPERTY	  INSURANCE 0 36,352 38,000 0 38,000
65220 LIABILITY	  INSURANCE 4,101 12,301 13,000 1,515 11,485
65240 FLEET	  INSURANCE 0 0 0 0 0
65250 ACCIDENT	  INS	  FOR	  STUDENTS 0 0 0 0 0
65290 OTHER	  INSURANCE 3,772 5,803 6,000 5,803 197
65300 COMMUNICATIONS 0 0 0 0 0
65310 TELEPHONE 18,861 22,495 23,000 18,473 4,527
65320 POSTAGE 3,022 2,352 2,500 2,863 -‐363

Salaries	  &	  Benefits	  Totals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1001|1007|1120|1218|1246|1285|1920|1950|1954|2000|2001|2002|2005|2006|2007|2099|2119|2120|2199|2200|2210|2211|2213|2215|2216|22
17|2218|2219|2220|2227|2240|2245|2246|2255|2260|2271|2285|2292|2295|2310|2344|2350|2370|2377|2390|2392|2394|2446|2485|2486|2920|4000

65400 ADVERTISING 2,401 5,849 8,800 5,267 3,533
65500 PRINTING	  &	  BINDING 0 0 0 0 0
65600 TUITION 0 0 0 0 0
65610 TO	  LEA'S	  WITHIN	  STATE 0 0 0 0 0
65690 OTHER	  TUITION 0 0 0 0 0
65700 FOOD	  SVS	  MANAGEMENT 0 0 0 0 0
65800 TRAVEL 0 0 0 0 0
65810 TRVL-‐CERT-‐IN	  DISTRICT 950 2,339 5,000 4,579 421
65820 TRVL-‐CLS	  IN	  DISTRICT 3,732 1,057 500 355 145
65830 TRVL	  CERT-‐OUT	  DISTRICT 0 0 0 0 0
65840 TRVL	  CLS	  OUT	  DISTRICT 0 0 0 0 0
65850 TRVL	  CERT	  OUT	  STATE 0 0 0 0 0
65860 TRVL	  CLS	  OUT	  STATE 0 0 0 0 0
65870 NON	  EMPLOYEE	  TRAVEL 0 0 0 0 0
65880 MEALS 236 413 500 416 84
65890 LODGING 1,899 3,432 3,000 2,041 959
65900 MISC	  PURC	  SVS 0 0 0 0 0
65910 SVS	  PURCHASED	  LOCALLY 0 0 0 0 0
66000 SUPPLIES	  &	  MATERIALS 0 0 0 0 0
66100 GEN	  SUPPLIES 106,671 99,931 116,000 106,133 9,867
66107 LOW	  VALUE	  EQUIPMENT 0 0 0 0 0
66210 NAT.GAS 24,511 22,639 25,000 2,397 22,603
66220 ELECTRICITY 85,191 78,738 80,000 96,967 -‐16,967
66230 BOTTLED	  GAS 0 0 0 0 0
66260 GASOLINE/DIESEL 27,121 5,774 29,800 23,425 6,375
66290 OTHER 0 0 0 0 0
66300 FOOD 0 0 0 0 0
66400 BOOKS	  &	  PERIODICALS 0 0 0 0 0
66410 TEXTBOOKS 7,459 1,678 16,000 0 16,000
66420 LIBRARY	  BOOKS 0 0 0 0 0
66430 PERIODICALS 200 0 0 0 0
66440 AUDIOVISUAL	  MATERIALS 0 0 0 0 0
66500 TECHN	  SUPPLIES 0 0 0 0 0
66510 SOFTWARE 3,724 0 2,000 1,620 380
66520 OTHER 0 15,570 15,000 0 15,000
66527 LOW	  VALUE	  TECH	  SUPPLIES 0 0 0 0 0
66900 OTHER	  SUPPLIES	  &	  MATERIAL 0 0 0 0 0
67000 PROPERTY 0 0 0 0 0
67100 LAND	  &	  IMPROVEMENTS 0 0 0 0 0
67300 EQUIPMENT 0 0 0 0 0
67310 MACHINERY 0 8,041 8,000 0 8,000
67320 VEHICLES 111 0 0 0 0
67330 FURNITURE	  &	  FIXTURES 0 0 0 0 0
67340 TECHNOLGY	  HARDWARE 0 0 0 0 0
67350 TECHNOLOGY	  SOFTWARE 0 0 0 0 0
67390 OTHER	  EQUIPMENT 0 0 0 0 0
67500 TECHN	  EQUIP 0 0 0 0 0
68000 OTHER	  OBJECTS 0 0 0 0 0
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1001|1007|1120|1218|1246|1285|1920|1950|1954|2000|2001|2002|2005|2006|2007|2099|2119|2120|2199|2200|2210|2211|2213|2215|2216|22
17|2218|2219|2220|2227|2240|2245|2246|2255|2260|2271|2285|2292|2295|2310|2344|2350|2370|2377|2390|2392|2394|2446|2485|2486|2920|4000

68100 DUES	  AND	  FEES 60,138 27,828 62,200 70,337 -‐8,137
68101 TEACHER	  LICENSE 0 0 0 0 0
68200 JUDGMENTS	  AGAINST	  LEA 0 0 0 0 0
68300 INTEREST 23,184 24,286 21,908 4,635 17,272
68400 INDIRECT	  COST 0 0 0 0 0
68800 TAXES 0 0 0 0 0
68830 PROPERTY	  TAX 0 0 0 0 0
68900 MISC	  EXPENDITURES 0 0 0 0 0
69000 OTHER	  USES	  OF	  FUNDS 0 0 0 0 0
69100 REDEMPTION	  OF	  PRINCIPAL 69,736 69,736 72,000 79,896 -‐7,896
69300 FUND	  TRANSFERS-‐PERMANENT 0 0 0 0 0
69380 TO	  FOOD	  SERVICE 4,076 0 0 0 0
69400 PROGRAM	  FUNDING	  RETURN 0 0 0 0 0
69620 FOOD	  PREP 32,305 0 0 0 0

774,654 743,525 897,908 743,150 154,757

3,450,278 2,715,989 2,810,437 2,109,301 701,136
Other	  Expenditure	  Totals

Overall	  Expenditure	  Totals
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Revenue:

Account Account'Description

FY13''
Unrestricted'
Funds'Actuals'

FY14'
Unrestricted'
Funds'Actuals

FY15'
Unrestricted'
Funds'Budget'

FY15'''''''''''YTD'
as'of'3/31/15

Variance'in'FY15'
Budget'and'FY15'

Actuals
11110 PROPERTY(TAXESFCURRENT 913,251 924,199 925,000 877,635 (47,365)
11115 PROPERTY(TAX(RELIEF 38,691 80,832 80,000 63,941 (16,059)
11120 PROPERTY(TAXF40%(BY(6/30 789,388 861,256 861,000 405,284 (455,716)
11125 PROPERTY(TAX(RELIEF(40% 20,395 27,040 25,000 0 (25,000)
11140 PROPERTY(TAXFDELINQUEST 47,912 48,301 48,000 39,402 (8,598)
11150 EXCESS(COMMISSION 40,369 40,103 40,000 44,524 4,524
11160 LAND(REDEMPTION/LAND(SALE 122,431 116,293 110,000 77,733 (32,267)
11200 SALES(AND(USE(TAX 0 0 0 0 0
11400 PENALTIES/INTEREST(ON(TAX 0 0 0 0 0
11900 OTHER(TAXES 0 0 0 0 0
12000 LOCAL(NONFLEA(REVENUE 0 0 0 0 0
12100 REVENUE(IN(LIEU(OF(TAXES 0 0 0 0 0
12800 REVENUE(IN(LIEU(OF(TAXES 0 3,442 3,000 0 (3,000)
12900 OTHER(LOCAL(NONFLEA(REVEN 0 0 0 0 0
14900 TRANS(FEESFOTHER(SOURCES 0 0 0 0 0
15100 INTEREST(ON(INVESTMENTS 3,332 7,653 6,000 2,608 (3,392)
15900 OTHER(EARNINGS(INVESTMENT 0 0 0 0 0
19000 OTHER(REVFLOCAL(SOURCES 0 0 0 0 0
19110 16TH(SECTION(LAND(RENT 0 0 0 0 0
19130 LEA(BUILDGS(&(FACILITIES 0 5,504 3,000 0 (3,000)
19200 PRIVATE(CONTRIBUTIONS 0 0 0 0 0
19300 SALES(OF(SUPPLIES(&(MATER 0 0 0 0 0
19400 TEXTBOOK(SALES(&(RENTALS 0 0 0 0 0
19515 LEA'S(SUPERVISOR(PROGRAM 0 0 0 0 0
19600 SVSFOTHER(GOVNMT(UNITS 0 0 0 0 0
19800 REFUNDS(OF(PRIOR(YR(EXPEN 0 26,726 5,000 140,143 135,143
19900 MISC(REV(FR(LOCAL(SOURCES 40,038 46,601 40,000 44,704 4,704
21100 CNTY(GENERAL(APPORTIONMNT 0 0 0 0 0
21200 SEVERANCE(TAX 0 0 0 0 0
21900 OTHER(REV(FR(COUNTY 0 0 0 0 0
28000 REVENUE(IN(LIEU(OF(TAXES 0 0 0 0 0
31000 UNREST(GRANTS(FROM(STATE 0 0 0 0 0
31100 MINIMUM(FOUNDATION(PGM 0 0 0 0 0
31101 STATE(FOUNDATION(FUND 1,184,455 943,859 916,467 665,975 (250,492)
31102 ENHANCED(FUNDING 0 0 0 0 0
31103 98%(URT(LESS 5,044 5,874 5,000 0 (5,000)
31110 STATE(EQUALIZATION 0 0 0 0 0
31150 STATE(EQUALIZATION(AID 0 0 0 0 0
31200 ADD'L(BASE(FUNDING 0 0 0 0 0
31250 CRISIS(RELIEF(FDSFTRANS 0 0 0 0 0
31400 TRANSPORTATION(AID 0 0 0 0 0
31450 STUDENT(GROWTH(FUNDING 0 0 0 0 0
31460 DECLINING(ENROLLMENT(FD 0 136,075 0 0 0
31600 INCENTIVE(FUNDING 0 0 0 0 0
31650 LOSS(FUNDING(REVENUE 0 0 0 0 0
31900 OTHER 0 0 0 0 0
32211 READING(PROGRAMS 0 0 0 0 0
32213 SPECIAL(RECOGNITION(GRANT 0 0 0 0 0

General'Operating'Funds:(
1000|1001|1007|1120|1218|1246|1285|1920|1950|1954|2000|2001|2002|2005|2006|2007|2099|2119|2120|2199|2200|2210|2211|2213|2215|2216|2217|2218|2219|
2220|2227|2240|2245|2246|2255|2260|2271|2285|2292|2295|2310|2344|2350|2370|2377|2390|2392|2394|2446|2485|2486|2920|4000
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Revenue:

Account Account'Description

FY13''
Unrestricted'
Funds'Actuals'

FY14'
Unrestricted'
Funds'Actuals

FY15'
Unrestricted'
Funds'Budget'

FY15'''''''''''YTD'
as'of'3/31/15

Variance'in'FY15'
Budget'and'FY15'

Actuals

General'Operating'Funds:(
1000|1001|1007|1120|1218|1246|1285|1920|1950|1954|2000|2001|2002|2005|2006|2007|2099|2119|2120|2199|2200|2210|2211|2213|2215|2216|2217|2218|2219|
2220|2227|2240|2245|2246|2255|2260|2271|2285|2292|2295|2310|2344|2350|2370|2377|2390|2392|2394|2446|2485|2486|2920|4000

32215 ALTERNATIVE(ED(GRANT 0 0 0 0 0
32216 COMPENSATORY(ED 0 0 0 0 0
32219 EISENHOWER(MATH/SCIENCE 0 0 0 0 0
32222 CAREER(EDUCATION 0 0 0 0 0
32226 RECRUITMENT/RETENTION 80,707 78,226 75,000 0 (75,000)
32227 COLLEGE(PREP(ENRICH(PGM 0 0 0 0 0
32232 ALT(LEARNING(PROG(GRANTS 0 0 0 0 0
32234 AT(RISK(FD(LEP(STUDENTS 0 0 0 0 0
32240 AFRICAN(AMERICAN(RESOURCE 0 0 0 0 0
32249 GT 122,407 0 120,000 0 (120,000)
32250 PATHWISE(MENTORING 1,600 1,800 0 11,800 11,800
32310 HAND(CHILDFSUPV/EXTEND(YR 1,411 1,333 1,200 0 (1,200)
32320 G(&(TFAEGIS(PGM 0 0 0 0 0
32330 NONFHANDFRESID(TREATMENT 0 0 0 0 0
32340 HANDFRESIDENT(TREATMENT 1,785 0 0 0 0
32361 APFMAY2005(EXAM(SCORES 0 0 0 0 0
32370 PREFSCH(SPECIAL(ED 0 0 0 0 0
32371 LIMITED(ENGLISH(PROF 0 0 0 0 0
32381 NSLA 0 0 0 0 0
32415 VOCATIONAL 0 0 0 0 0
32420 VOC(CAPITAL(EQUIP(GRANT 0 0 0 0 0
32440 TECH(PREP(COORDINATION 0 0 0 0 0
32442 TECH(PREP(LEARNING 0 0 0 0 0
32480 VOC(NEW(PGM(STARTFUP 0 0 0 0 0
32488 PRINCIPLES(OF(TECHNOLOGY 0 0 0 0 0
32550 PATHWISE(REVENUE 0 0 0 0 0
32610 ED(SERVICES(COOPERATIVE 0 0 0 0 0
32715 PROVERTY(INDEX(FUNDING 0 0 0 0 0
32720 KF3(SUMMER(SCHOOL 0 0 0 0 0
32755 MCRAT 0 0 0 0 0
32813 TRANSPORTATION 0 0 0 0 0
32900 OTHER 0 0 0 0 0
32910 WORKER'S(COMP(INSURANCE 0 0 0 0 0
32912 GENERAL(FACILITIES 4,598 3,066 1,533 1,533 0
32913 GROWTH(FACILITY(FUNDING 0 0 0 0 0
32915 DEBT(SERVICE(SUPPLEMENT 0 0 0 0 0
32920 ACT(799(GAME(&(FISH 0 0 0 0 0
32990 56%(SETTLEMENT 0 0 0 0 0
41200 WILDLIFE(REFUGE 0 0 0 0 0
41300 REV(IN(LIEU(OF(TAXES 0 0 0 0 0
42100 FOREST(RESERVE 0 0 0 0 0
42200 FLOOD(CONTROL 0 0 0 0 0
42300 MINERAL(LEASES 0 0 0 0 0
42400 FEDERAL(GRAZING 0 0 0 0 0
42500 IMPACT(AID 0 0 0 0 0
43130 ALCOHOL/DRUG(PREV(93F422 0 0 0 0 0
43140 NATL(ENDOW(HUMAN(89F209 0 0 0 0 0
45110 ESEA(CH1(COMP(R)(100F297 0 0 0 0 0
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FY13''
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FY14'
Unrestricted'
Funds'Actuals

FY15'
Unrestricted'
Funds'Budget'

FY15'''''''''''YTD'
as'of'3/31/15

Variance'in'FY15'
Budget'and'FY15'

Actuals

General'Operating'Funds:(
1000|1001|1007|1120|1218|1246|1285|1920|1950|1954|2000|2001|2002|2005|2006|2007|2099|2119|2120|2199|2200|2210|2211|2213|2215|2216|2217|2218|2219|
2220|2227|2240|2245|2246|2255|2260|2271|2285|2292|2295|2310|2344|2350|2370|2377|2390|2392|2394|2446|2485|2486|2920|4000

45130 ESEA(CH2(ELEM/SEC(ED(ACT 0 0 0 0 0
45131 ESEA(TITLE2(BASIC(SKILLS 0 0 0 0 0
45318 VOCFSUPP(GRNTSFIMPROV(ACT 0 0 0 0 0
45610 ESEA(TITLE(VIBFHAND(EDUCA 0 0 0 0 0
45650 EARLY(CHILD(TEACH(RESEARC 0 0 0 0 0
45910 MEDICARE(CATASTROPHIC(COV 0 0 0 0 0
45920 EISENHOWER(MATH/SCI(PROJ 0 0 0 0 0
45940 WOMENS(ED(EQUITY(ACT 0 0 0 0 0
48000 REVENUE(IN(LIEU(OF(TAXES 0 0 0 0 0
50000 OTHER(SOURCES 0 0 0 0 0
51000 FINANCING(SOURCES 0 0 0 0 0
51100 BONDED(INDEBTEDNESS 0 0 0 0 0
51200 REVOLVING(LOANS 0 0 0 0 0
51300 POSTDATED(WARRANT 0 0 0 0 0
51900 MISC(NONFREVENUE(SOURCE 0 0 0 0 0
51999 AUDIT(ADJUSTMENT (414,998) (136,181) 0 0 0
52000 INTERFUND(TRANSFERS 0 0 0 0 0
52500 TRANS(FROM(CAPITAL(OUTLAY 0 0 0 0 0
52600 TRANS(FROM(FEDERAL(GRANTS 0 0 0 0 0
52900 INDIRECT(COST(REIMBURSEMENT 0 36,326 60,423 0 (60,423)
53100 SALE(OF(EQUIPMENT 0 0 0 0 0
53200 SALE(OF(BUILD(&(GROUNDS 0 0 0 0 0

3,002,815 3,258,327 3,325,623 2,375,282 (950,341)Total'Revenue



 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
May 14, 2015

Lee County School District
LEA # 3904
Lee County

Classified in Fiscal Distress May 8, 2014

Fiscal Distress Indicators and Additional Concerns:

District Profile: 2010-11 2011-12 2012-13 2013-14
Superintendent Saul Lusk Saul Lusk Willie Mae Murdock Willie Mae Murdock
4 QTR ADM 980 956 904 889
Assessment 95,361,565 110,986,175 116,790,227 119,579,181
Total Mills 26.30 26.30 26.30 28.30
Total Debt Bond/Non Bond 300,000 230,000 155,000 1,355,000
Per Pupil Expenditures 13,685 12,258 12,785 11,994
Personnel-Non-Fed Certified FTE 102.82 89.00 79.79 89.60
Personnel-Non-Fed Certified Clsrm FTE 93.59 78.47 69.85 76.60
Avg Salary-Non-Fed Cert Clsrm FTE 42,032 37,259 40,765 44,185
Avg Salary-Non-Fed Cert FTE 44,009 40,078 42,669 41,609
Net Legal Balance (Excl Cat & QZAB) 1,761,891 2,656,434** 239,693 367,255
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

District Actions:
The District has included the following objectives in their Fiscal Distress Improvement Plan:

2014-15
▪	  Reduced	  8	  licensed	  employees	  through	  Reduction	  in	  Force
▪	  Reduced	  13	  non-‐licensed	  employees	  through	  Reduction	  in	  Force
▪	  Reduced	  2	  non-‐licensed	  employees	  through	  attrition

▪ A declining balance determined to jeopardize the fiscal integrity of the school district.

**Includes journal entry errors totaling 1,853,453.  The errors were corrected in 2012-13.



Fiscal Distress Report
May 14, 2015

Lee County School District
LEA #3904
Lee County  

Comments:

July 1, 2014.

On February 12, 2015, the State Board of Education removed the Lee County School District from the designation
of academic distress. 

On March 12, 2015, the State Board of Education approved the removal of the Lee County School District from state
authority upon the election and training of school board members.

The District was classified in Fiscal Distress on May 8, 2014.  The District began their first full year of Fiscal Distress on

September 2013- voted new 2 M&O mills (26.30 to 28.30 total mills).

October 1, 2013- issued $1,275,000 construction bond.

On April 10, 2014, after consideration of data and information pertaining to the district's academic distress classification,                    the 
Arkansas Department of Education voted to remove the Lee County School District board of directors and to place the              district 
under the direction of the Commissioner of Education.

The Lee County School District's general operating ending balance of $2,656,434  on June 30, 2012 included journal entry               
errors totaling $1,853,453.  Those errors were corrected in 2012-13.
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Fiscal	  Distress	  Report
May	  14,	  2015

Ending
Balance

Beginning	  Balance Revenue Expenditures 3/31/15
367,255 4,396,743 4,239,713 524,285

	  

Projected
Balance

Beginning	  Balance Revenue Expenditures 6/30/15
367,255 6,660,391 6,188,317 839,329

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/14
239,693 7,179,594 7,052,032 367,255

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/13
2,656,434 5,263,643 7,680,384 239,693

	  

FY15	  Unrestricted	  Funds	  Budget

FY15	  as	  of	  3/31/15	  

FY14	  Unrestricted	  Funds	  Actuals

FY13	  Unrestricted	  Funds	  Actuals



Arkansas	  Department	  of	  Education	  	  
Lee	  County	  School	  District

2

Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description
FY13	  	  Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
11110 PROPERTY	  TAXES-‐CURRENT 0 1,594,523 1,321,000 1,895,464 574,464
11120 PROPERTY	  TAX-‐40%	  BY	  6/30 2,508,431 1,187,216 1,100,000 0 -‐1,100,000
11130 PROPERTY	  TX-‐40%	  7/1-‐12/31 0 0 0 0 0
11140 PROPERTY	  TAX-‐DELINQUEST 87,047 95,883 95,000 0 -‐95,000
11150 EXCESS	  COMMISSION 872 0 0 0 0
11160 LAND	  REDEMP-‐IN	  STATE	  SALE 125,946 102,472 102,000 0 -‐102,000
11200 SALES	  AND	  USE	  TAX 0 0 0 0 0
11400 PENALTIES/INTEREST	  ON	  TAX 0 215 200 0 -‐200
11500 INTER.	  UNAPP	  PROPERTY	  TAX 0 0 0 0 0
12800 REV	  IN	  LIEU	  OF	  TAXES 16,219 15,792 16,000 0 -‐16,000
13400 SAVE	  THE	  CHILDREN 46,132 0 0 0 0
15100 INTEREST	  ON	  INVESTMENTS 618 975 800 758 -‐42
16110 SCHOOL	  LUNCH	  PROGRAM 0 0 0 0 0
16212 PROV	  2	  STUDENT	  MEALS 0 0 0 0 0
16215 A	  LA	  CARTE	  INCOME 0 0 0 0 0
16220 ADULT 0 0 0 0 0
16300 SPECIAL	  FUNCTIONS 0 0 0 0 0
16400 PERF	  FREE	  BASED	  REIMB 0 0 0 0 0
16900 OTHER	  FOOD	  SVS	  REVENUE 0 0 0 0 0
16910 PEPSI	  FUND 0 0 0 0 0
17100 ADMISSIONS 0 0 0 0 0
17110 ATHLETICS-‐GATE 0 0 0 0 0
17200 SALES 0 60 0 0 0
17300 ORG	  MEMBERSHIP	  DUES/FEES 0 0 0 0 0
17400 PUPIL	  FEES-‐LOCKERS/FINES 0 0 0 0 0
17500 CONTRACTED	  SERVICES 0 0 0 0 0
17900 OTHER	  STDNT	  ACTIVITY	  REV 0 0 0 0 0
19130 LEA	  BUILDGS	  &	  FACILITIES 20,941 27,192 21,000 13,062 -‐7,938
19140 EQUIPMENT	  &	  VEHICLES 0 503 0 0 0
19200 PRIVATE	  CONTRIBUTIONS 0 0 0 0 0
19800 REFUNDS	  OF	  PRIOR	  YR	  EXPEN 88,459 18,856 26,000 23,870 -‐2,130
19900 MISC	  REV	  FR	  LOCAL	  SOURCES 4,701 79,236 28,500 28,200 -‐300
21100 CNTY	  GENERAL	  APPORTIONMNT 0 0 0 0 0
21200 SEVERANCE	  TAX 0 0 0 0 0
28000 REVENUE	  IN	  LIEU	  OF	  TAXES 0 0 0 0 0
31101 FOUNDATION	  FUNDING 3,176,218 2,953,190 2,795,636 2,035,009 -‐760,627
31102 ENHANCED	  EDUCATIONAL 0 0 0 0 0
31103 URT	  COLLECTION	  ADJUSTMENT 160,547 174,539 170,000 0 -‐170,000
31400 TRANSPORTATION	  AID 0 0 0 0 0
31460 DECLINING	  ENROLLMENT 101,933 133,997 88,979 88,979 0
31900 OTHER 64,674 59 0 0 0
32226 HIGH	  PRIORITY	  INCENTIVES 151,975 200,436 200,000 0 -‐200,000
32250 AR	  PATHWISE	  MENTOR	  PROG. 4,400 6,336 0 2,400 2,400
32253 PIOIOT	  TEACHER	  EVAL. 0 0 0 0 0
32256 PROF.DEVELOPMENT(ACT	  59) 0 0 0 0 0
32290 09	  GREATER	  GRAD	  PROJ 0 0 0 0 0
32310 HAND	  CHILD-‐SUPV/EXTEND	  YR 3,729 3,317 3,000 0 -‐3,000
32314 SP	  ED	  EXT	  YEAR 0 0 0 0 0
32361 GT-‐SCH	  IMP	  AND	  PROF	  DEV 150 0 0 832 832
32370 ALT	  LEARNING	  ENVIRONMENT 0 0 0 0 0
32381 NSLA	  (ACT	  59) 0 0 0 0 0
32415 SVAC 0 0 0 0 0

General	  Operating	  Funds:	  	  
1000|1001|1011|1240|1246|1365|2000|2001|2002|2003|2004|2005|2006|2009|2011|2012|2013|2015|2019|2099|2218|2222|2240|2244|2246|2271|2300|2340|2365|2376|238
5|2392|2394|2903|4000
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Fiscal	  Distress	  Report
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Revenue:

Account Account	  Description
FY13	  	  Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  	  
1000|1001|1011|1240|1246|1365|2000|2001|2002|2003|2004|2005|2006|2009|2011|2012|2013|2015|2019|2099|2218|2222|2240|2244|2246|2271|2300|2340|2365|2376|238
5|2392|2394|2903|4000

32430 VOC	  SPEC	  NEEDS	  PROJECT 0 0 0 0 0
32460 YOUTH	  APPRENTICESHIP 0 0 0 0 0
32480 VOC	  NEW	  PGM	  START-‐UP 0 0 0 0 0
32520 MATCHING	  (STATE) 0 0 0 0 0
32710 AR	  BETTER	  CHANCE(ABC)GRNT 530,782 473,850 475,000 302,202 -‐172,798
32735 EARLY	  CHILDHOOD-‐PARENT 0 0 0 0 0
32790 EARLY	  CHILDHOOD	  PROGRAMS 0 0 0 0 0
32912 GENEREAL	  FACILITIES 10,212 6,808 3,404 3,404 0
32915 DEBT	  SERVICE	  FUNDING 1,357 71 0 0 0
32923 ACADEMIC	  FAC	  TRANSITIONAL 0 0 0 0 0
32924 FACILITIES	  PARTNERSHIP 0 0 0 0 0
32990 OTHER	  GRANTS&AID	  FR	  STATE 0 0 0 0 0
41200 WILDLIFE	  REFUGE 0 0 0 0 0
41300 REV	  IN	  LIEU	  OF	  TAXES 0 0 0 0 0
42100 FOREST	  RESERVE 0 25,120 25,000 0 -‐25,000
42200 FLOOD	  CONTROL 0 0 0 0 0
42300 MINERAL	  LEASES 0 0 0 0 0
42400 FEDERAL	  GRAZING 0 0 0 0 0
42500 IMPACT	  AID 0 0 0 0 0
45110 ESEA	  CH1	  COMP(R)	  100-‐297 0 0 0 0 0
45114 ESEA	  CH1	  CPTL	  EXPENS-‐PRVT 0 0 0 0 0
45119 TITLE	  I	  ARRA 0 0 0 0 0
45121 TITLE	  I	  ESEA	  PART	  D 0 0 0 0 0
45124 ARRA	  ESEA	  SFSF 0 0 0 0 0
45129 EDUCATION	  JOB	  FUNDING 0 0 0 0 0
45130 ESEA	  CH2	  ELEM/SEC	  ED	  ACT 0 0 0 0 0
45174 DHS	  SOCIAL	  WORKER 0 0 0 0 0
45177 TRANSPORTATION	  COSTS 0 0 0 0 0
45310 VOC	  BASIC	  GRNT-‐ENTITLEMNT 0 0 0 0 0
45325 TITLE	  II-‐D 0 0 0 0 0
45326 ENHANCED	  ED	  TECHNOLOGY	  GR 0 0 0 0 0
45510 SL	  4	  LUNCHES-‐TYPE	  A 0 0 0 0 0
45511 LUNCH	  REIMB	  DHS 0 0 0 0 0
45512 FULL	  PRICE	  LUNCH 0 0 0 0 0
45520 BREAKFAST	  REIMB.	  	  ADE 0 0 0 0 0
45521 BRKFT	  REIMB	  DHS 0 0 0 0 0
45530 BREAKFAST 0 0 0 0 0
45540 SNACK	  REIMB	  ADE 0 0 0 0 0
45541 SNACK	  REIMB	  DHS 0 0 0 0 0
45550 FOOD	  SERVICE	  EQUIP	  ASSIST 0 0 0 0 0
45561 REGULAR	  COMMODITIES	  (DHS) 0 0 0 0 0
45562 FFV	  COMMODITIES 0 0 0 0 0
45586 ARRA	  LUNCH	  EQUIPMENT 0 0 0 0 0
45613 VIB	  PASSTHROUGH 0 0 0 0 0
45621 ARRA	  IDEA	  SP	  ED 0 0 0 0 0
45801 ARRA	  NEW	  CONSTSTRUCTION 0 0 0 0 0
45802 ARRA	  MODERNIZATION 0 0 0 0 0
45803 ARRA	  RENOVATION 0 0 0 0 0
45910 MEDICARE	  CATASTROPHIC	  COV 0 0 0 0 0
45913 ARMAC-‐MEDICAID	  	  ADM	  CLAIM 0 0 0 0 0
45925 TITLE	  II-‐A 0 0 0 0 0
45971 DRUG	  EDUCATION 0 0 0 0 0
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Revenue:

Account Account	  Description
FY13	  	  Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  	  
1000|1001|1011|1240|1246|1365|2000|2001|2002|2003|2004|2005|2006|2009|2011|2012|2013|2015|2019|2099|2218|2222|2240|2244|2246|2271|2300|2340|2365|2376|238
5|2392|2394|2903|4000

45977 TITLE	  VI 0 0 0 0 0
45990 OTHER	  REST.FED	  THRU	  STATE 0 0 0 0 0
48000 REVENUE	  IN	  LIEU	  OF	  TAXES 0 0 0 0 0
51100 BONDED	  INDEBTEDNESS 0 3,729 0 0 0
51999 AUDIT	  ADJUSTMENT -‐1,853,453 0 0 0 0
52500 TRANS	  FROM	  CAPITAL	  OUTLAY 0 0 0 0 0
52600 TRANS	  FROM	  FEDERAL	  GRANTS 0 0 0 0 0
52700 TRANS	  FROM	  STUDENT	  ACTVTY 0 0 0 0 0
52800 TRANS	  FROM	  FOOD	  SERVICE 0 0 0 0 0
52900 INDIRECT	  COST 11,753 75,220 188,872 0 -‐188,872
53100 SALE	  OF	  EQUIPMENT 0 0 0 0 0
53400 COMPEN-‐LOSS	  FIXED	  ASSETS 0 0 0 2,563 2,563

5,263,643 7,179,594 6,660,391 4,396,743 -‐2,263,648Total	  Revenue
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2014

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
61110 CERT	  SALARY 3,232,031 3,393,793 2,752,799 1,736,296 1,016,503
61111 CERT	  ADDITIONAL	  DUTIES 0 9,900 4,500 0 4,500
61120 CLS	  SALARY 1,134,515 906,496 778,805 528,719 250,086
61121 CLS	  ADDITIONAL 0 37,863 24,000 250 23,750
61210 TEMP-‐CERTIFIED 0 12,114 12,000 0 12,000
61220 TEMP-‐CLASSIFIED 18,218 9,317 10,000 5,136 4,864
61300 OVERTIME 0 0 0 0 0
61320 OVERTIME-‐CLASSIFIED 1,750 0 0 250 -‐250
61510 CRT	  STIPEND 162,075 200,436 200,000 0 200,000
61511 BONUS	  CERT 0 0 0 0 0
61520 CLASS	  STIPEND 0 0 0 0 0
61521 BONUS	  CLASS 0 0 0 0 0
61610 WORKSHOP 0 600 0 1,250 -‐1,250
61620 WORKSHOP 0 250 0 0 0
61700 SUBSTITUTES 0 0 0 0 0
61710 CERT	  SUBSTITUTES 15,660 8,107 8,000 7,051 949
61720 CLS	  SUBSTITUTES 242,983 82,756 83,000 55,064 27,936
61810 CERT	  UNUSED	  SICK 23,580 23,739 24,000 0 24,000
61820 CLS	  UNUSED	  SICK 1,525 18,163 0 0 0
61900 OTHER	  SALARIES 0 0 0 0 0
61920 CLS	  OTHER	  PAY 0 0 0 0 0
62110 CERT	  GROUP	  INS 0 0 0 0 0
62120 CLS	  GROUP	  INS 0 0 0 0 0
62210 CERT	  SOC	  SEC 206,743 225,498 186,361 105,775 80,586
62220 CLS	  SOC	  SEC 77,327 57,130 54,938 33,738 21,200
62260 CERT	  MEDICARE 48,398 52,736 40,274 24,738 15,536
62270 CLS	  MEDICARE 18,420 13,361 12,308 7,890 4,418
62310 CERT	  TCH	  RET-‐CONT 492,666 532,124 375,350 242,907 132,443
62320 CLS	  TCH	  RET	  -‐	  CONT 174,643 131,848 121,210 80,345 40,865
62420 TUITION	  REIM-‐CLASSIFIED 0 0 0 0 0
62510 CERT	  UNEMPLOY	  COMP 10,944 1,463 0 0 0
62520 CLS	  UNEMPLOY	  COMP 13,958 1,951 0 6,517 -‐6,517
62610 CERT	  WKR'S	  COMP 26,517 0 18,193 10,347 7,846
62620 CLS	  WKR'S	  COMP 44,196 6,050 15,509 10,030 5,479
62710 CERT	  HEALTH	  BENEFITS 117,169 99,531 108,632 55,523 53,109
62720 CLS	  HEALTH	  BENEFITS 60,694 48,550 45,954 25,661 20,293
62721 PREMIUM	  ASSISTANCE	  CLS 0 0 0 603 -‐603
62820 CLS	  PUB	  RET	  CONT 3,626 3,621 1,995 726 1,269

6,127,638 5,877,396 4,877,826 2,938,814 1,939,012
63130 BOARD	  OF	  ED	  SERVICES 0 0 0 0 0
63200 PROFESSIONAL-‐DEVEL. 0 0 0 0 0
63210 INSTRUCTIONAL 0 0 0 0 0
63220 SUB-‐TEACHER-‐NON-‐EMPLOYEE 0 62,604 95,000 202,089 -‐107,089
63230 ED	  CONSULTING 0 0 0 0 0
63310 PD/REG	  	  CER 17,800 2,529 2,500 7,812 -‐5,312
63320 PD/REG	  	  CLS 13 1,696 150 0 150
63370 ARCHITECT	  FEE 0 0 0 0 0
63371 CONSTRUCT	  MGR	  FEE 0 0 0 0 0
63410 PUPIL	  SERVICES 8,295 0 0 0 0
63420 STATISTICAL	  SERVICES 0 0 0 0 0
63440 LEGAL	  SERVICES 0 0 0 707 -‐707
63441 LEGAL 0 0 21,000 20,315 685
63445 LEGAL	  RESEARCH	  &	  OPINIONS 8,230 30,969 36,000 17,422 18,578
63450 MEDICAL 0 0 0 0 0
63470 ARCHITECTURAL 0 0 0 0 0
63490 OTHR	  PROFESSIONAL	  SERVICE 0 623 900 0 900

General	  Operating	  Funds:	  	  
1000|1001|1011|1240|1246|1365|2000|2001|2002|2003|2004|2005|2006|2009|2011|2012|2013|2015|2019|2099|2218|2222|2240|2244|2246|2271|2300
|2340|2365|2376|2385|2392|2394|2903|4000

Salaries	  &	  Benefits	  Totals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2014

Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  	  
1000|1001|1011|1240|1246|1365|2000|2001|2002|2003|2004|2005|2006|2009|2011|2012|2013|2015|2019|2099|2218|2222|2240|2244|2246|2271|2300
|2340|2365|2376|2385|2392|2394|2903|4000

63530 SOFTWARE	  MAINT	  &	  SUPPORT 0 0 0 0 0
63590 OTHER	  TECHNICAL	  SERVICES 0 0 0 0 0
63900 OTHER	  PURC	  PROF/TECH	  SVS 81,265 82,024 79,450 83,900 -‐4,450
64100 UTILITY	  SERVICES 0 0 0 0 0
64110 WATER/SEWER 26,949 21,594 22,600 21,973 627
64210 DISPOSAL/SANATATION 0 535 600 0 600
64240 LAWN	  CARE 6,305 1,540 1,800 0 1,800
64310 BLDG	  &	  EQUIP	  REPAIR 165,152 42,255 57,900 23,359 34,541
64320 REPAIR	  EQ&VEHH 1,657 338 400 125 275
64400 RENTALS 0 0 0 0 0
64410 LAND	  &	  BLDGS 50 0 0 0
64420 RENTAL	  EQ&VEH 82,332 29,191 24,600 61,872 -‐37,272
64430 RENTAL	  EQUIPMENT 0 10,465 25,000 26,421 -‐1,421
64500 CONSTRUCTION	  SERVICES 0 0 0 0 0
64900 OTHER	  PURC	  PROPERTY	  SVS 4,323 952 1,300 282 1,018
65000 OTHR	  PURCH.SERVICES 0 0 0 0 0
65210 PROPERTY	  INSURANCE 122,577 118,465 113,667 113,667 0
65220 LIABILITY	  INSURANCE 7,919 7,919 8,000 1,299 6,701
65240 FLEET	  INSURANCE 12,000 14,017 14,511 14,511 0
65250 ACCIDENT	  INS	  FOR	  STUDENTS 0 10,476 0 10,476 -‐10,476
65290 OTHER	  INSURANCE 11,640 0 10,476 0 10,476
65300 COMMUNICATIONS 0 0 0 0 0
65310 TELEPHONE 32,278 36,330 39,250 29,716 9,534
65320 POSTAGE 3,885 5,476 5,500 6,453 -‐953
65330 CABLE/INTERNET 795 277 600 185 415
65400 ADVERTISING 6,957 6,117 6,800 540 6,260
65500 PRINTING	  &	  BINDING 3,569 4,022 4,500 0 4,500
65810 TRAVEL-‐CER 14,039 3,943 4,950 371 4,579
65820 TRAVEL-‐CLS 2,559 1,307 3,300 45 3,255
65830 TRVL	  CERT-‐OUT	  DISTRICT 0 0 7,200 3,053 4,147
65840 TRVL	  CLS	  OUT	  DISTRICT 0 0 500 2,595 -‐2,095
65870 TRAVEL-‐NON-‐EMPLOYEE 4,237 4,171 0 0 0
65890 LODGING 0 0 0 7,156 -‐7,156
65900 MISC	  PURC	  SVS 0 0 0 0 0
65910 SVS	  PURCHASED	  LOCALLY 0 0 0 0 0
66100 GEN	  SUPPLIES 262,596 114,089 157,499 189,652 -‐32,153
66101 CURRICULUM	  SUPPLIES 9,000 0 0 0 0
66102 PARENT/COM.ACTIVITIES 1,705 0 0 0 0
66107 LOW	  VALUE	  EQUIP. 0 0 0 0 0
66210 NAT.GAS 75,821 94,291 98,000 72,161 25,839
66220 ELECTRICITY 253,341 208,177 182,727 172,981 9,746
66240 OIL 0 0 0 0 0
66260 GASOLINE/DIESEL 124,685 35,762 87,000 60,225 26,775
66290 OTHER 0 0 0 0 0
66300 FOOD 1,000 0 0 0 0
66301 MILK 0 0 0 0 0
66302 BREAD 0 0 0 0 0
66400 BOOKS	  &	  PERIODICALS 0 0 0 0 0
66410 TEXTBOOKS 7,497 3,138 9,000 18,501 -‐9,501
66420 LIBRARY	  BOOKS 0 0 0 0 0
66430 PERIODICALS 0 24 50 0 50
66500 TECHN	  SUPPLIES 573 117 500 0 500
66510 SOFTWARE 18,649 0 0 1,237 -‐1,237
66520 TECH(OTHER) 0 1,082 1,600 1,660 -‐60
66527 LOW	  VALUE	  EQUIP/TECH. 265 0 0 0 0
66900 OTHER	  SUPPLIES	  &	  MATERIAL 0 0 0 0 0
67100 LAND	  &	  IMPROVEMENTS 0 0 0 0 0



Arkansas	  Department	  of	  Education	  	  
Lee	  County	  School	  District

7

Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
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Expenditures:

Account Account	  Description

FY13	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  	  
1000|1001|1011|1240|1246|1365|2000|2001|2002|2003|2004|2005|2006|2009|2011|2012|2013|2015|2019|2099|2218|2222|2240|2244|2246|2271|2300
|2340|2365|2376|2385|2392|2394|2903|4000

67200 BUILDINGS 0 0 0 0 0
67201 HVAC 0 0 0 0 0
67202 ELECTRICAL 0 0 0 0 0
67203 PLUMBING 0 0 0 0 0
67204 MASONRY 0 0 0 0 0
67205 ROOF 0 0 0 0 0
67206 SLAB 0 0 0 0 0
67207 FLOOR	  COVERING 0 0 0 0 0
67208 DOORS 0 0 0 0 0
67209 WINDOWS 0 0 0 0 0
67210 ACOUSTICAL	  CIELINGS 0 0 0 0 0
67212 SITE	  CONCRETE 0 0 0 0 0
67213 FINISHES 0 0 0 0 0
67300 EQUIPMENT 0 0 0 0 0
67310 MACHINERY 0 0 0 3,095 -‐3,095
67320 VEHICLES 33,542 0 0 0 0
67330 FURNITURE	  &	  FIXTURES 0 1,764 1,800 0 1,800
67340 TECHNOLOGY	  EQUIP 7,785 4,709 1,000 5,955 -‐4,955
67390 OTHER	  EQUIPMENT 0 0 0 0 0
67500 TECHN	  EQUIP 0 0 0 0 0
68100 DUES	  AND	  FEES 1,580 84,148 18,238 33,692 -‐15,454
68300 INTEREST 7,917 21,219 50,544 51,763 -‐1,219
68400 INDIRECT	  COST 0 0 0 0 0
68900 MISC	  EXPENDITURES 47,014 28,945 34,079 33,635 444
68999 ALLOCATED	  CHARGES 0 0 0 0 0
69100 REDEMPTION	  OF	  PRINCIPAL 75,000 75,000 80,000 0 80,000
69330 TO	  BUILDING	  FUND 0 0 0 0 0
69350 TO	  CAPITAL	  OUTLAY	  FUND 0 0 0 0 0
69360 TO	  FEDERAL	  GRANTS	  FUND 0 0 0 0 0
69370 TO	  STUDENT	  ACTIVITY	  FUND 0 0 0 0 0
69380 TO	  FOOD	  SERVICE	  FUND 0 0 0 0 0
69400 PROGRAM	  FUNDING	  RETURN 0 2,286 0 0 0
69500 TRANSITS 0 0 0 0 0
69620 PROV	  2	  STUDENT	  MEALS 0 0 0 0 0

1,552,745 1,174,636 1,310,490 1,300,899 9,591

7,680,384 7,052,032 6,188,317 4,239,713 1,948,604
Other	  Expenditure	  Totals

Overall	  Expenditure	  Totals



Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
May 14, 2015

Pulaski County Special School District 
LEA # 6003
Pulaski County

Classified in Fiscal Distress May 16, 2011

Fiscal Distress Indicators and Additional Concerns:
▪ Material state or federal audit exceptions or violations
▪ A declining balance determined to jeopardize the fiscal integrity of the school district

District Profile: 2010-11 2011-12 2012-13 2013-14
Superintendent Charles Hopson Jerry Guess Jerry Guess Jerry Guess
4 QTR ADM 16,618                     14,392                           17,032                    16,864                      
Assessment 2,352,330,997 2,468,039,116 2,525,539,079 2,644,995,204
Total Mills 40.70 40.70 40.70 40.70
Total Debt Bond/Non Bond 149,919,256 149,101,780 145,498,672 140,957,717
Per Pupil Expenditures 11,392 13,268 10,566 11,115
Personnel-Non-Fed Licensed FTE 1,551.55 1,318.21 1,346.10 1,362.12
Personnel-Non-Fed Licensed Clsrm FTE 1,447.02 1,220.29 1,250.24 1,265.38
Avg Salary-Non-Fed Licensed FTE 48,186 58,079 50,795 51,946
Avg Salary-Non-Fed Licensed Clsrm FTE 44,930 55,541 48,215 49,323
Net Legal Balance (Excl Cat & QZAB) 2,491,321 13,591,944 17,097,470 17,033,527
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

District Actions:

2011-12

▪ Reduced 77 licensed and classified positions through RIF

2012-13
▪ Reduced salaries for 2012-13 through attrition
▪ Reduced teacher salary schedule from 192 to 190 days
▪ Implemented a new district-wide copier bid
▪ Revised employee insurance package
▪ Changed school bell schedule
▪ Reduced numerous personnel benefits paid above the state minimum

▪ Implemented corrective actions pertaining to the FY11 audit findings
▪ Identify cost reduction related to state desegregation funding
▪ Reversed the declining balance and build the legal balance to 10% of Annual Expenditures
▪ Established a policy for budget adjustments

▪ Monitored compliance with IRS regulations in regard to use of district provided vehicles
▪ Developed and implemented a district wide plan to secure district assets
▪ Enforced policy of employees not working past their contracted days without prior written approval

▪ Published FBI "Corruption Reporting" email and phone number on the District website

▪ Submitted Fiscal Distress Plan progress statements as a Board action agenda item

▪ Demonstrated a "Tone at the Top" approach to financial accountability
▪ Monitored all expenses to remain within budget
▪ Accurately projected future revenue for budget purposes
▪ Supervised and monitored the procedure for proper federal and local employee coding
▪ Supervised and monitored proper accounts receivable procedures
▪ Monitored compliance of coding with the Arkansas Financial Accounting Manual
▪ Supervised and monitored the issuance of manual checks
▪ Supervised and monitored the proper use of desegregation funding
▪ Educated employees on fiscal policies and procedures

▪ Monitored and implemented corrective actions for the 2008 through 2010 audit findings

* Additional indicator of a declining balance added on February 13, 2012

• Restructured debt through a bond refunding with a lower interest rate
▪ Established numerous new procedures that corrected past audit findings and strengthened fiscal integrity

▪ Revised policy to discontinue the utilization of blanket purchase orders
▪ Complied with APSCN timelines for bank statement reconciliation
▪ Revised procedures to segregate purchasing duties within the business division with respect to fixed assets

▪ Segregated accounting duties in payroll to achieve reliable payroll preparation and authorization

▪ Revised policy specific to board and employee travel 

▪ Segregated accounting duties in regard to receipt of funding

▪ Conducted audits through Legislative Audit

▪ Established a policy for budget adjustments

▪ Monitored compliance with district policy in regard to voiding of outstanding checks

The District has included the following objectives in their Fiscal Distress Improvement Plan:

▪ Monitored compliance with Board procedures to add competitive bid awards as a regular agenda item

▪ Developed and implemented a district wide overtime policy

▪ Monitored compliance with districts policy in regard to cell phone usage, use of gift cards and credit cards



Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
May 14, 2015

Pulaski County Special School District
LEA # 6003
Pulaski County

Comments:

On July 1, 2012, Dr. Jerry Guess was hired as Superintendent.

Zone 1 Mr. Daniel Thaddeus Gray
Zone 2 Miss Tjuana Cynese Byrd
Zone 3 Mr. Ronald McDaniel
Zone 4 Mrs. Margie Anne Snider
Zone 5
Zone 6
Zone 7

The District is currently in the process of addressing the issues related to the desegregation funding.

The District's assessment will be adjusted due to recently identified tax errors.

In September 2014 voters in Jacksonville, AR approved the detachment of the Jacksonville, North Pulaski School
District from PCSSD.  

On November 13, 2014 the State Board of Education approved the order creating the Jacksonville-North Pulaski 
School District and appointment of a seven member board.  PCSSD is currently in the process of  addressing
the financial and administrative issues related to the detachment of the newly created district.

In the Legislative Audit December meeting an extension was requested and granted for the FY14 audit.
The extension was for 90 days with a completion date of March 31, 2015.

On February 12, 2015, the State Board of Education removed Pulaski County Special School District from the
designation of academic distress. 

The District was classified in Fiscal Distress on May 16, 2011. The District began their fourth full year of Fiscal 
Distress on July 1, 2014.

On June 20, 2011, the Arkansas Department of Education took control of the Pulaski County Special School District.

On June 20, 2011, Superintendent Charles Hopson and the School Board were released from their duties.  

Mr. Bobby Lester Sr. served as Interim Superintendent from June 20-30, 2011.

On October 10, 2011, the PCSSD hired a Certified Public Accountant to fill the vacant Chief Financial Officer position.

On March 12, 2015, the Arkansas State Board of Education approved the continuation of the Pulaski County 
Special School District Community Advisory Board and the Arkansas Department of Education's continued 
overview and governance of the Pulaski County Special School District.

On March 28, 2014, the Arkansas State Board of Education approved the continuation of the Pulaski County 
Special School District Community Advisory Board and the Arkansas Department of Education's continued 
overview and governance of the Pulaski County Special School District.

On February 13, 2012, the Arkansas State Board of Education added the following indicator to the Districts Fiscal 
Distress classification:
     * A declining balance determined to jeopardize the fiscal integrity of the school district

The FY12 Unrestricted Legal Balance includes a non-reoccurring revenue receipt of 15.1 million dollars.  Act 871 
provides for a one-time adjustment to the local tax revenue received January through June.  (previously known as 
40% pullback).

On September 9, 2013 the State Board of Education approved the following individuals to serve on the Community 
Advisory Board for the Pulaski County Special School District:

Mrs. Lindsey Pierson Gustafson
Dr. Julian Nevon McMurray
Ms. Susie Porchia Marks

On May 13, 2013, the State Board of Education approved the recommendation of the Department of Education to 
extend the fiscal distress classification, under authority of the state, for the 2013-14 school year and to authorize 
the Commissioner of Education to appoint a community advisory board pursuant to Act 600 of 2013.
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Ending
Balance

Beginning	  Balance Revenue Expenditures 3/31/15
17,526,016 116,936,548 114,679,033 19,783,532

	  

Projected
Balance

Beginning	  Balance Revenue Expenditures 6/30/15
16,707,516 178,104,296 177,285,796 17,526,016

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/14
16,735,979 174,273,380 174,301,843 16,707,516

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/13
13,211,766 170,221,316 166,697,103 16,735,979

	  

FY15	  Unrestricted	  Funds	  Budget

FY15	  as	  of	  3/31/15

FY14	  Unrestricted	  Funds	  Actuals

FY13	  Unrestricted	  Funds	  Actuals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
11110 PROPERTY	  TAXES-‐CURRENT 46,078,302 46,807,202 49,145,064 48,974,780 -‐170,284
11115 TAX	  RELIEF	  SALES	  TAX 0 0 0 0 0
11120 PROPERTY	  TAX-‐40%	  BY	  6/30 41,557,015 43,496,539 44,662,246 3,018,922 -‐41,643,324
11140 PROPERTY	  TAX-‐DELINQUENT 4,863,918 5,455,292 5,455,293 5,421,129 -‐34,164
11150 EXCESS	  COMMISSION 1,576,016 2,063,034 2,063,034 1,805,976 -‐257,058
11160 LAND	  REDEMP-‐IN	  STATE	  SALE 672,262 877,171 877,171 510,412 -‐366,759
11400 PENALTIES/INTEREST	  ON	  TAX 4,362 4,166 4,166 1,058 -‐3,107
12800 REVENUE	  IN	  LIEU	  OF	  TAXES 14,545 31,715 31,715 177,232 145,517
13120 TUITION-‐SUMMER	  SCHOOL 30,270 29,510 29,510 1,570 -‐27,940
13140 TUITION-‐DAY	  CARE 646,486 515,765 515,765 325,957 -‐189,808
13190 TUITION-‐OTHER	  PROGRAMS 5,220 5,390 5,390 900 -‐4,490
13195 TUITION-‐CYBER	  ACADEMY 0 0 0 0 0
14290 TRANS	  FEES	  OTHER	  PROGRAMS 0 0 0 0 0
15100 INTEREST	  ON	  INVESTMENTS 107,951 79,235 79,226 66,308 -‐12,918
15900 OTHER	  EARNINGS	  INVESTMENT 88 0 0 0 0
16110 SCHOOL	  LUNCH	  PROGRAM 0 0 0 0 0
16120 SCHOOL	  BREAKFAST	  PROGRAM 0 0 0 0 0
16215 A	  LA	  CARTE	  INCOME 0 0 0 0 0
16220 ADULT 0 0 0 0 0
16300 SPECIAL	  FUNCTIONS 0 0 0 0 0
16400 PERFORMANCE	  BASED	  REIMB 0 0 0 0 0
16900 OTHER	  FOOD	  SVS	  REVENUE 0 0 0 0 0
16910 SALES	  INSIDE	  DISTRICT 0 22,277 22,277 6,261 -‐16,016
17110 ATHLETICS 0 0 0 0 0
17120 OTHER	  SCH	  SPONSORED	  EVENT 0 0 0 0 0
17130 STDNT	  ORG-‐EVENTS	  &	  ACTIV 0 0 0 0 0
17200 SALES 0 0 0 0 0
17210 SCH	  SPNSRD-‐PICTURES,ETC 0 0 0 0 0
17220 STDNT	  SPON	  SALES	  -‐	  IE	  CANDY 0 0 0 0 0
17300 ORG	  MEMBERSHIP	  DUES/FEES 0 0 0 0 0
17310 STDNT	  ORG	  MEMBERSHIP	  DUES 0 0 0 0 0
17400 PUPIL	  FEES-‐LOCKERS/FINES 1,220 0 0 0 0
17500 REV	  FROM	  ENTERPRISE	  ACTVT 0 0 0 0 0
17510 ATHLETIC	  GUARANTEES 0 0 0 0 0
17590 OTHER	  CONTRACTED	  SERVICES 0 0 0 0 0
17900 OTHER	  STDNT	  ACTIVITY	  REV 58,228 86,765 86,765 32,208 -‐54,557
18100 ATHLETIC 0 0 0 0 0
18900 OTHER	  COMMUNITY	  SVS	  ACT 0 0 0 0 0
19130 LEA	  BUILDGS	  &	  FACILITIES 31,361 44,047 44,047 96,796 52,749
19200 PRIVATE	  CONTRIBUTIONS 0 0 0 0 0
19300 SALES	  OF	  SUPPLIES	  &	  MATER 0 0 0 0 0
19400 TEXTBOOK	  SALES	  &	  RENTALS 0 0 0 0 0
19516 STAFF	  DEVELOPMENT 0 0 0 0 0
19600 SVS-‐OTHER	  GOVNMT	  UNITS 0 68,004 104,130 52,065 -‐52,065
19800 REFUNDS	  OF	  PRIOR	  YR	  EXPEN 92,308 139,898 0 294,186 294,186
19900 MISC	  REV	  FR	  LOCAL	  SOURCES 203,859 206,202 124,600 151,550 26,950
19905 JAX	  HIGH	  PRINT	  SHOP	  SALES 0 0 0 0 0

General	  Operating	  Funds:	  
1000|1001|1018|1034|1035|1068|1082|1084|1150|1218|1227|1232|1240|1244|1246|1260|1265|1271|1290|1365|1373|1383|1387|1900|1903|2000|2001|2002|2003|2004|2
005|2006|2007|2008|2009|2010|2011|2012|2013|2014|2015|2016|2017|2018|2019|2020|2021|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|20
35|2036|2037|2038|2039|2040|2041|2042|2043|2044|2045|2046|2047|2048|2049|2050|2051|2052|2053|2054|2055|2056|2057|2058|2059|2060|2061|2062|2063|2064|206
5|2066|2067|2068|2069|2070|2071|2072|2073|2074|2075|2076|2077|2082|2084|2150|2204|2213|2217|2218|2219|2225|2227|2229|2232|2234|2240|2244|2246|2250|2255
|2260|2265|2271|2273|2290|2300|2330|2331|2340|2361|2362|2365|2373|2376|2383|2386|2387|2388|2392|2394|2396|2398|2399|2900|2901|2903|2931|2995|4000
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1001|1018|1034|1035|1068|1082|1084|1150|1218|1227|1232|1240|1244|1246|1260|1265|1271|1290|1365|1373|1383|1387|1900|1903|2000|2001|2002|2003|2004|2
005|2006|2007|2008|2009|2010|2011|2012|2013|2014|2015|2016|2017|2018|2019|2020|2021|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|20
35|2036|2037|2038|2039|2040|2041|2042|2043|2044|2045|2046|2047|2048|2049|2050|2051|2052|2053|2054|2055|2056|2057|2058|2059|2060|2061|2062|2063|2064|206
5|2066|2067|2068|2069|2070|2071|2072|2073|2074|2075|2076|2077|2082|2084|2150|2204|2213|2217|2218|2219|2225|2227|2229|2232|2234|2240|2244|2246|2250|2255
|2260|2265|2271|2273|2290|2300|2330|2331|2340|2361|2362|2365|2373|2376|2383|2386|2387|2388|2392|2394|2396|2398|2399|2900|2901|2903|2931|2995|4000

19910 PACT\PASS	  PRESIDENT 0 0 0 0 0
19911 TEACHER	  PROF	  GROWTH-‐2082 0 0 0 0 0
19912 SUPP	  STAFF	  PROF	  GRWTH2084 0 0 0 0 0
19913 ADM	  PROF	  GROWTH-‐2082 0 0 0 0 0
19915 AEA	  PRES	  REIMB 0 0 0 0 0
21000 UNREST	  GRANTS-‐COUNTY 0 0 0 0 0
21100 CNTY	  GENERAL	  APPORTIONMNT 0 0 0 0 0
21200 SEVERANCE	  TAX 9,551 20,325 20,325 18,579 -‐1,746
22000 RESTRICTED	  GRANTS 200 50,382 3,190 1,375 -‐1,815
28000 REVENUE	  IN	  LIEU	  OF	  TAXES 0 0 0 0 0
31100 STATE	  EQUALIZATION	  AID 0 0 0 0 0
31101 FOUNDATION	  FUNDING 42,447,890 44,882,284 42,883,458 31,238,790 -‐11,644,668
31102 ENHANCED	  EDUCATIONAL	  FUND 0 0 0 0 0
31103 98%	  TX	  COLLECT	  GUARANTEE 959,904 1,566,411 1,089,622 0 -‐1,089,622
31460 DECLINING	  ENROLLMENT 1,356,539 0 533,907 533,907 0
31600 INCENTIVE	  FUNDING 0 0 0 0 0
31900 UNRESTRICTED	  GRANTS-‐OTHER 0 0 0 0 0
31910 INSURANCE/T	  RETIREMENT 0 0 0 0 0
32110 ADULT	  BASIC 0 0 0 0 0
32120 ADULT	  GENERAL	  EDUCATION 0 0 0 0 0
32130 WORKPLACE	  ADULT	  EDUCATION 0 0 0 0 0
32140 ADULT	  ED	  SPECIAL	  PROJECTS 0 0 0 0 0
32225 ARK	  EAST	  TECHNOLOGY	  GRANT 0 10,000 15,000 10,000 -‐5,000
32227 COLLEGE	  PREP	  ENRICH	  PGM 0 0 0 0 0
32229 HIGH	  TECH	  TRAINING	  CENTER 0 0 0 0 0
32232 ALT	  LEARNING	  PROG	  GRANT 0 26,062 0 66,629 66,629
32250 PQE	  INDUCTION/MENTORING 114,300 126,400 126,400 108,900 -‐17,500
32251 CWIP-‐CHILD	  WELLNESS	  INTER 0 0 0 0 0
32253 PATHWISE	  MENTOR	  TRAINING 0 4,244 112 0 -‐112
32256 PROF	  DEV	  ACT	  59 0 0 0 0 0
32260 FISH	  AND	  WILDLIFE	  FINES 0 1,867 0 1,898 1,898
32290 OTHER	  GRANTS&	  AID	  STATE 0 1,000 0 0 0
32310 HAND	  CHILD-‐SUPV/EXTEND	  YR 69,904 64,232 78,247 0 -‐78,247
32314 SPECIAL	  ED	  ESY 6,660 6,808 12,303 10,064 -‐2,239
32330 NON-‐HAND-‐RESID	  TREATMENT 1,171,445 1,293,170 1,293,170 540,120 -‐753,050
32340 HAND-‐RESIDENT	  TREATMENT 1,029,970 1,028,467 1,029,970 445,080 -‐584,890
32350 EARLY	  CHILDHOOD	  SPED 608,487 558,193 594,909 414,719 -‐180,190
32355 CATASTROPHIC	  OCCUR.	  FDG. 468,540 373,905 373,905 0 -‐373,905
32361 GIFTED/TALENT-‐ADVANCE	  PLA 16,300 17,700 17,700 29,523 11,823
32363 AAIMS	  ADV	  PLACE	  INCENTIVE 0 4,514 0 0 0
32370 ALTERNATIVE	  LEARNING	  ENV 0 0 0 0 0
32371 LIMITED	  ENGISH	  PROFICIENC 0 0 0 0 0
32381 NATL	  SCH	  LUNCH	  FUNDING 0 0 0 0 0
32412 PROJECT	  LEAD	  THE	  WAY 0 0 0 76,954 76,954
32415 SECONDARY	  WORKFORCE	  CTRS 0 0 0 0 0
32430 WORKFORCE	  ED-‐SPEC	  NEEDS 15,892 15,142 2,332 2,749 417
32470 TRADITONAL	  APPRENTICESHIP 11,492 12,199 66,000 10,350 -‐55,650
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1001|1018|1034|1035|1068|1082|1084|1150|1218|1227|1232|1240|1244|1246|1260|1265|1271|1290|1365|1373|1383|1387|1900|1903|2000|2001|2002|2003|2004|2
005|2006|2007|2008|2009|2010|2011|2012|2013|2014|2015|2016|2017|2018|2019|2020|2021|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|20
35|2036|2037|2038|2039|2040|2041|2042|2043|2044|2045|2046|2047|2048|2049|2050|2051|2052|2053|2054|2055|2056|2057|2058|2059|2060|2061|2062|2063|2064|206
5|2066|2067|2068|2069|2070|2071|2072|2073|2074|2075|2076|2077|2082|2084|2150|2204|2213|2217|2218|2219|2225|2227|2229|2232|2234|2240|2244|2246|2250|2255
|2260|2265|2271|2273|2290|2300|2330|2331|2340|2361|2362|2365|2373|2376|2383|2386|2387|2388|2392|2394|2396|2398|2399|2900|2901|2903|2931|2995|4000

32480 WORKFORCE	  NEW	  PROG	  START 43,544 65,228 373,744 144,789 -‐228,956
32520 MATCHING	  (STATE) 0 0 0 0 0
32611 DL	  EQT	  GRANT 0 5,000 5,000 0 -‐5,000
32612 ED	  COOP	  TECHNOLOGY	  CTR 18,092 57,916 0 0 0
32710 AR	  BETTER	  CHANCE(ABC)GRNT 3,286,048 3,345,964 3,402,000 2,688,166 -‐713,834
32727 HIPPY-‐ABC 207,200 224,525 236,250 152,075 -‐84,175
32755 SMART	  START	  LITERACY 0 0 0 0 0
32811 PULASKI	  CO	  MAGNET	  REVIEW 154,167 156,267 0 0 0
32812 M	  TO	  M	  REVENUE 11,006,954 10,424,425 0 0 0
32813 MAGNET	  &	  M	  TO	  M	  TRANSPORT 3,403,958 1,833,811 1,033,737 1,033,737 0
32814 TEACHER	  RET/INS 6,793,588 6,873,210 0 0 0
32901 TOBACCO	  EXCISE	  TAX	  GRANT 0 0 0 0 0
32903 DESEG	  LAWSUIT-‐ATTY	  FEES 0 250,000 0 0 0
32904 DESEG	  SETTLEMENT 0 0 20,804,500 17,917,440 -‐2,887,061
32910 WORKER'S	  COMP	  INSURANCE 0 0 0 0 0
32912 GEN	  FACILITIES	  FUNDING 69,010 46,007 23,003 23,003 0
32915 DEBT	  SERVICE	  FUNDING	  SUPP 0 0 0 0 0
32917 DEPARTMENT	  OF	  HEALTH 0 0 0 0 0
32920 AR	  GAME	  &	  FISH	  GRANT 3,036 0 0 0 0
32924 FACILITIES	  PARTNERSHIP 0 0 0 0 0
32931 BROADBAND	  FACILITIES 0 0 229,740 229,740 0
32990 AFRICAN	  AMERICAN	  GRANT 0 0 0 0 0
41100 SCH	  AID-‐FED	  AFF	  AREA	  M/O 0 0 0 0 0
41200 WILDLIFE	  REFUGE 0 0 0 0 0
42100 FOREST	  RESERVE 0 0 0 0 0
42500 IMPACT	  AID 296,719 219,018 220,372 204,314 -‐16,058
42900 OTHER	  UN/I	  FEDERAL-‐STATE 0 0 0 0 0
43118 DODEA	  GRANT 0 0 0 0 0
43160 ROTC 0 0 0 0 0
43181 21ST	  CENTURY	  GRANT 0 0 0 0 0
45110 ESEA	  CH1	  COMP(R)	  100-‐297 0 0 0 0 0
45113 ESEA	  CH1	  STATE	  PGM	  IMPROV 0 0 0 0 0
45114 ESEA	  CH1	  CPTL	  EXPENS-‐PRVT 0 0 0 0 0
45119 TITLE	  1	  ARRA	  CFDA	  #84.389 0 0 0 0 0
45121 TITLE	  1	  SUMMER	  CHALLENGE 0 0 0 0 0
45124 ESEA	  STAB-‐ARA	  CFDA	  #84.394 0 0 0 0 0
45129 EDUC	  JOBS	  FUND-‐ARRA 0 0 0 0 0
45140 SBMHAA	  HOMELESS	  ASSIS	  ACT 0 0 0 0 0
45173 DHS-‐CHLD	  CARE	  QUA	  APPRVD 0 0 0 0 0
45310 BASIC	  GRANT-‐FORMULA	  GRANT 0 0 0 0 0
45318 SUPP	  GRANTS	  IMP	  TITLE	  III 0 0 0 0 0
45410 DIRECT	  &	  EQUIT-‐SECT	  322A 0 0 0 0 0
45510 FREE/REDUCED	  PRICE	  REIMB 0 0 0 0 0
45520 FREE/REDUCED	  BREAKFAST 0 0 0 0 0
45541 SNACK	  REIMBURSEMENT-‐DHS 0 0 0 0 0
45561 REGULAR	  COMMODITES	  DHS 0 0 0 0 0
45613 IDEA	  TITLE	  VIB	  PASS	  THRU 0 0 0 0 0
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1001|1018|1034|1035|1068|1082|1084|1150|1218|1227|1232|1240|1244|1246|1260|1265|1271|1290|1365|1373|1383|1387|1900|1903|2000|2001|2002|2003|2004|2
005|2006|2007|2008|2009|2010|2011|2012|2013|2014|2015|2016|2017|2018|2019|2020|2021|2022|2023|2024|2025|2026|2027|2028|2029|2030|2031|2032|2033|2034|20
35|2036|2037|2038|2039|2040|2041|2042|2043|2044|2045|2046|2047|2048|2049|2050|2051|2052|2053|2054|2055|2056|2057|2058|2059|2060|2061|2062|2063|2064|206
5|2066|2067|2068|2069|2070|2071|2072|2073|2074|2075|2076|2077|2082|2084|2150|2204|2213|2217|2218|2219|2225|2227|2229|2232|2234|2240|2244|2246|2250|2255
|2260|2265|2271|2273|2290|2300|2330|2331|2340|2361|2362|2365|2373|2376|2383|2386|2387|2388|2392|2394|2396|2398|2399|2900|2901|2903|2931|2995|4000

45621 IDEA	  ARRA	  CFDA#84.391 0 0 0 0 0
45630 IDEA	  EARLY	  CHILDHOOD	  619 0 0 0 0 0
45679 ECH	  MEDICAID 0 0 0 0 0
45802 MODERNIZATION	  ARRA 0 0 0 0 0
45803 RENOVATION	  ARRA 0 0 0 0 0
45805 ED	  OF	  HOMELESS-‐ARRA 0 0 0 0 0
45810 SIG	  ARRA	  1003G 0 0 0 0 0
45910 MEDICARE	  6750	  FY14	  45650 0 0 0 0 0
45913 ARMAC-‐MED	  ADMIN	  CLAIMING 0 0 0 0 0
45917 MEDICAID-‐VISION/HEARING 0 0 0 0 0
45918 MEDICAID-‐AUDIOLOGY 0 0 0 0 0
45925 IMPROVING	  TEACHER	  QUALITY 0 0 0 0 0
45935 ENG	  LG	  ACQ	  TITLE	  III 0 0 0 0 0
45992 DEPT	  OF	  HERITAGE	  ARTS 0 0 0 0 0
51100 BONDED	  INDEBTEDNESS 0 0 0 0 0
51999 AUDIT	  ADJ	  PRIOR	  YR	  ERRORS 85,175 0 0 0 0
52201 TRANSFER	  FROM	  2001 0 30,538 0 0 0
52300 TRANSFER-‐BUILDING	  FUND 0 0 0 0 0
52600 TRANSFER-‐FEDERAL	  GRANTS 0 0 0 0 0
52900 INDIRECT	  EXPENSE	  REIMBURS 253,408 423,901 385,000 0 -‐385,000
53100 SALE	  OF	  EQUIPMENT 44,060 94,292 0 71,288 71,288
53200 SALE	  OF	  BLD/TRADE	  HOUSE 0 98,148 0 0 0
53400 COMPEN-‐LOSS	  FIXED	  ASSETS 312,079 129,614 0 25,051 25,051
56400 EXTRAORDINARY	  ITEMS 13,795 0 0 0 0

170,221,316 174,273,380 178,104,296 116,936,548 -‐61,167,748Total	  Revenue
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Expenditures:

Account Account	  Description
FY13	  Unrestricted	  
Funds	  Actuals	  

FY14	  Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
61110 REG	  EMPLOYEES-‐CERTIFIED 58,142,751 59,086,538 57,045,811 35,685,168 21,360,643
61111 BUS	  DUTY	  MONITORS 9,158 6,459 5,000 5,173 -‐173
61115 CERTIFIED	  ADMINISTRATORS 8,979,976 8,562,286 8,282,407 5,844,025 2,438,382
61117 STAFF	  DEV-‐CERT	  TEACHERS 497,075 179,101 0 0 0
61118 STAFF	  DEV-‐CERT	  ADMINIST 9,879 2,887 0 0 0
61119 DEPARTMENTAL	  CHAIRPERSON 50,332 52,496 52,588 25,104 27,484
61120 REG	  EMPLOYEES-‐CLASSIFIED 14,423,733 14,077,267 13,812,559 9,662,260 4,150,298
61121 STAFF	  DEV-‐CLASSIFIED 167,896 77,000 0 0 0
61122 CLASSIFIED	  CUSTODIANS 1,859,060 2,047,925 2,055,487 1,373,580 681,907
61123 CLASSF	  CAFETERIA	  MONITORS 265,572 337,019 336,930 199,452 137,478
61124 BUS	  MONITORS	  CLASSIFIED 38,514 30,744 23,781 21,634 2,147
61125 CLASSIFIED	  ADMINISTRATIVE 1,031,105 1,190,111 1,176,226 886,200 290,026
61126 CLASSIFIED	  PROFESSIONAL 7,035,223 9,243,685 8,971,064 5,895,217 3,075,848
61160 NON-‐CERT	  CAFE	  MANAGERS 0 0 0 0 0
61210 TEMP-‐CERTIFIED 44,516 21,316 35,600 12,158 23,442
61211 PART-‐TIME	  CERTIFIED 13,018 20,774 5,396 17,240 -‐11,844
61220 TEMP-‐CLASSIFIED 762,346 740,356 831,965 440,599 391,366
61320 OVERTIME-‐CLASSIFIED 50,309 173,317 173,318 258,248 -‐84,930
61321 OVERTIME-‐MAINTENANCE 19,567 1,415 1,415 0 1,415
61322 OVERTIME-‐CUSTODIANS 749 1,216 1,216 0 1,216
61340 DO	  NOT	  USE 0 0 0 0 0
61510 STIPEND-‐CERTIFIED 264,461 2,138,348 744,129 1,398,205 -‐654,076
61511 ATTENDANCE	  INCENTIVE-‐CERT 0 0 0 0 0
61512 ATTEND	  INC-‐CERT	  ADMINIST 0 0 0 0 0
61520 STIPEND-‐CLASSIFIED 15,933 1,283,408 52,835 559,724 -‐506,889
61521 ATTENDENCE	  INCENTIVE	  CLAS 400 0 0 0 0
61522 BUS	  DRIVER	  EXTRA	  DUTY	  PAY 1,021,833 690,172 591,930 403,215 188,715
61610 WORKSHOPS	  CERTIFIED 10,546 600 1,600 710 890
61620 WORKSHOPS	  CLASSIFIED 0 0 619 1,382 -‐763
61710 SUBSTITUTES-‐CERTIFIED 1,622,441 354,164 472,869 274,898 197,971
61720 SUBSTITUTES-‐CLASSIFIED 462,582 266,420 282,700 166,081 116,619
61810 UNUSED	  SICK-‐CERT	  TEACHERS 86,124 66,320 75,000 450 74,550
61811 UNUSED	  SICK-‐CERT	  ADMIN 18,713 8,288 0 0 0
61820 UNUSED	  SICK-‐CLASS	  REGULAR 171,335 107,344 107,050 17,496 89,555
61830 CERT	  UNUSED	  VAC	  LEAVE 0 47,757 76,157 36,535 39,622
61840 CLASS-‐UNUSED	  VAC	  LEAVE 0 37,122 37,500 13,483 24,017
61910 SEVERANCE-‐CERT	  TEACHERS 30,583 0 0 0 0
61911 SEVERANCE-‐CERT	  ADMINIST 0 0 0 0 0
61920 SEVERANCE-‐CLASSIFIED 0 0 0 0 0
61942 VACATION	  PAY-‐CLASSIFIED 0 0 0 0 0
61960 UNUSED	  VACATION	  CRT 9,999 0 0 0 0
61961 UNUSED	  VACATION	  CLASSIFD 50,851 0 0 0 0
62110 GROUP	  INSUR-‐CERTIFIED 0 0 0 0 0
62112 DELTA	  DENTAL-‐24	  CERT 0 82,162 350,147 193,633 156,514
62113 DELTA	  VISION-‐24	  CERT 0 10,824 45,930 25,427 20,503
62114 LINCOLN	  LTD-‐24	  CERT 0 45,073 167,689 92,113 75,576
62115 LINCOLN	  STD-‐24	  CERT 0 25,600 110,857 60,899 49,958

General	  Operating	  Funds:	  
1000|1001|1018|1034|1035|1068|1082|1084|1150|1218|1227|1232|1240|1244|1246|1260|1265|1271|1290|1365|1373|1383|1387|1900|1903|2000|2001|200
2|2003|2004|2005|2006|2007|2008|2009|2010|2011|2012|2013|2014|2015|2016|2017|2018|2019|2020|2021|2022|2023|2024|2025|2026|2027|2028|2029|2
030|2031|2032|2033|2034|2035|2036|2037|2038|2039|2040|2041|2042|2043|2044|2045|2046|2047|2048|2049|2050|2051|2052|2053|2054|2055|2056|2057
|2058|2059|2060|2061|2062|2063|2064|2065|2066|2067|2068|2069|2070|2071|2072|2073|2074|2075|2076|2077|2082|2084|2150|2204|2213|2217|2218|22
19|2225|2227|2229|2232|2234|2240|2244|2246|2250|2255|2260|2265|2271|2273|2290|2300|2330|2331|2340|2361|2362|2365|2373|2376|2383|2386|2387|
2388|2392|2394|2396|2398|2399|2900|2901|2903|2931|2995|4000
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Expenditures:

Account Account	  Description
FY13	  Unrestricted	  
Funds	  Actuals	  

FY14	  Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1001|1018|1034|1035|1068|1082|1084|1150|1218|1227|1232|1240|1244|1246|1260|1265|1271|1290|1365|1373|1383|1387|1900|1903|2000|2001|200
2|2003|2004|2005|2006|2007|2008|2009|2010|2011|2012|2013|2014|2015|2016|2017|2018|2019|2020|2021|2022|2023|2024|2025|2026|2027|2028|2029|2
030|2031|2032|2033|2034|2035|2036|2037|2038|2039|2040|2041|2042|2043|2044|2045|2046|2047|2048|2049|2050|2051|2052|2053|2054|2055|2056|2057
|2058|2059|2060|2061|2062|2063|2064|2065|2066|2067|2068|2069|2070|2071|2072|2073|2074|2075|2076|2077|2082|2084|2150|2204|2213|2217|2218|22
19|2225|2227|2229|2232|2234|2240|2244|2246|2250|2255|2260|2265|2271|2273|2290|2300|2330|2331|2340|2361|2362|2365|2373|2376|2383|2386|2387|
2388|2392|2394|2396|2398|2399|2900|2901|2903|2931|2995|4000

62116 LINCOLN	  BASIC	  LADD-‐24	  CER 0 5,293 22,351 12,439 9,912
62117 HOSPITAL	  INDEMNITY 0 15,515 66,110 36,572 29,538
62120 GROUP	  INSUR-‐CLASSIFIED 9,103 0 0 0 0
62122 DELTA	  DENTAL-‐24	  CLASS 0 37,760 253,177 149,674 103,502
62123 DELTA	  VISION-‐24	  CLASS 0 4,957 33,115 19,630 13,485
62124 LINCOLN	  LTD-‐24	  CLASS 0 17,112 62,846 38,008 24,838
62125 LINCOLN	  STD-‐24	  CLASS 0 7,198 41,694 25,129 16,565
62126 LINCOLN	  BASIC	  LADD	  24	  CLA 0 2,398 15,646 9,361 6,285
62127 HOSPITAL	  INDEMNITY 0 7,035 46,926 28,135 18,791
62210 SOCIAL	  SECURITY-‐CERTIFIED 4,056,354 4,144,832 3,965,456 2,567,133 1,398,323
62220 SOCIAL	  SECURITY-‐CLASS 1,740,628 1,816,032 1,681,833 1,202,236 479,597
62260 MEDICARE-‐CERTIFIED 950,555 971,433 989,549 601,966 387,584
62270 MEDICARE-‐CLASSIFIED 407,707 425,508 393,822 281,660 112,162
62310 TEACH	  RET	  CONT-‐CERTIFIED 9,486,246 9,795,890 9,394,029 6,025,361 3,368,668
62320 TEACH	  RET	  CONT-‐CLASSIFIED 4,045,818 4,229,406 3,744,573 2,785,916 958,657
62410 TUITION	  REIMBURSE-‐CERT 0 0 0 0 0
62510 UNEMPLOYMENT	  COMP-‐CERT 226,566 62,794 80,000 44,594 35,406
62520 UNEMPLOYMENT	  COMP-‐CLASS 226,566 62,794 80,000 44,594 35,406
62610 WORKER'S	  COMP-‐CERTIFIED 133,148 130,011 153,381 84,486 68,895
62620 WORKER'S	  COMP-‐CLASSIFIED 254,791 276,759 265,164 169,004 96,160
62710 CERTIFIED	  B	  C	  B	  S 3,129,190 3,108,884 3,125,974 1,672,890 1,453,084
62711 CERTIFIED-‐DELTA	  DENTAL 0 0 0 23,778 -‐23,778
62712 DELTA	  DENTAL-‐24	  CERT 333,035 272,104 0 0 0
62713 DELTA	  VISION-‐24,CERT 44,131 35,588 0 0 0
62714 LINCOLN	  LTD-‐24,	  CERT 110,831 118,294 0 0 0
62715 LINCOLN	  STD-‐24,	  CERT 111,418 86,533 0 0 0
62716 LINCOLN	  BASIC	  LADD-‐24	  CER 21,747 17,574 0 0 0
62717 HOSPITAL	  INDEMNITY 0 13,775 0 0 0
62720 CLASSIFIED-‐B	  C	  B	  S 1,954,987 1,995,526 1,925,824 1,156,925 768,898
62721 CLASSIFIED-‐DELTA	  DENTAL 7,618 3,676 0 11,751 -‐11,751
62722 DELTA	  DENTAL-‐24	  CLASS 241,293 216,864 0 0 0
62723 DELTA	  VISION-‐24	  CLASS 31,845 28,152 0 0 0
62724 LINCOLN	  LTD-‐24,	  CLASS 39,645 46,905 0 0 0
62725 LINCOLN	  STD-‐24,	  CLASS 39,615 34,549 0 0 0
62726 LINCOLN	  BASIC	  LADD	  24	  CLA 15,397 13,506 0 0 0
62727 HOSPITAL	  INDEMNITY 0 11,431 256 0 256
62820 PUBLIC	  RETIRE	  CONTR-‐CLASS 18,707 16,145 13,666 10,335 3,331
62910 CLASSIFIED-‐DIST	  CONTRIB 0 0 0 0 0
62911 CERTIFIED-‐LIFE	  INSURANCE 0 0 0 0 0
62912 CLASSIFIED-‐LIFE	  INSURANCE 0 0 0 0 0
62920 CLASSIFIED-‐DIST	  CONTRIB 0 0 0 0 0
62921 CLASSIFIED-‐LIFE	  INSURANCE 76 0 0 0 0

124,803,595 129,047,743 122,283,168 80,571,887 41,711,282
63110 STAFF	  SERVICE 16,470 16,470 20,500 0 20,500
63111 SUBSTITUTE	  STAFF	  SERVICE 16,419 0 0 0 0
63120 MANAGEMENT	  SERVICE	  CONSUL 0 0 0 0 0
63210 PROF	  ED-‐INSTRUCT	  SER 80,236 46,885 169,325 64,178 105,148

Salaries	  &	  Benefits	  Totals
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63220 PUR	  SERV-‐CERT	  SUB 0 2,284,686 2,248,555 1,490,778 757,777
63230 CONSULTING-‐EDUCATIONAL 7,700 6,300 70,321 29,360 40,961
63240 STUDENT	  ASSESSMENT 0 3,000 0 0 0
63310 PROF	  EMP	  TR&DEV	  -‐	  CERT 34,458 36,907 62,403 24,311 38,092
63320 PROF	  EMP	  TR&DEV	  -‐	  CLASS 24,548 24,063 56,558 26,649 29,909
63410 PUPIL	  SERVICES 24,500 201,029 3,337,133 3,295,281 41,853
63420 ENGINEERING 0 0 403 0 403
63430 ACCOUNTING 15,500 7,500 100,000 27,075 72,925
63431 AUDIT	  SERVICES 0 0 0 0 0
63441 LEGAL-‐LITIGATION:DEFENSE 55,849 509,400 409,383 415,483 -‐6,100
63445 LEGAL-‐RESEARCH	  &	  OPINIONS 332,472 38,224 114,617 30,427 84,191
63450 MEDICAL 0 1,080 1,995 250 1,745
63460 INFORMATION	  TECHNOLOGY 58,412 0 0 0 0
63470 ARCHITECTURAL 0 225 1,843 0 1,843
63490 OTHER	  PROFESSIONAL	  SERVIC 92,115 101,610 147,404 154,237 -‐6,833
63530 SFTWR	  SUPP 2,170 121,345 201,016 168,403 32,612
63590 OTHER	  TECHNICAL	  SERVICES 60,715 159,881 48,194 39,573 8,621
63900 OTHER	  PURC	  PROF/TECH	  SVS 570,110 796,526 1,071,140 601,915 469,225
64110 WATER/SEWER 432,453 480,750 503,088 244,306 258,782
64210 DISPOSAL/SANATATION 297,329 297,850 308,400 174,199 134,201
64230 CUSTODIAL 5,144 198,789 405,936 382,266 23,670
64240 LAWN	  CARE 333,470 591,074 539,386 370,355 169,030
64310 NON-‐TECH	  REPAIRS	  &	  MAINT 1,865,948 1,329,417 1,486,416 1,276,062 210,354
64312 HELMET	  REPAIR 6,092 76,457 28,374 1,119 27,254
64320 TECH	  REPAIRS	  &	  MAINT. 85,797 67,081 82,408 52,384 30,024
64410 RENT	  OF	  LAND/BUILDINGS 127,500 75,097 70,630 48,698 21,932
64420 RENTAL	  OF	  EQUIPMENT 699,750 878,280 826,699 660,287 166,412
64430 RENTAL/LEASE	  OF	  COMPUTERS 0 0 0 0 0
64500 CONSTRUCTION	  SERVICES 117,807 450,559 138,092 183,887 -‐45,796
64900 OTHER	  PURC	  PROPERTY	  SVS 58,898 42,979 43,939 25,934 18,005
65000 OTHER	  PURCHASED	  SERVICES 0 0 0 0 0
65190 FROM	  OTHER	  SOURCES 1,500 3,028 10,600 300 10,300
65210 PROPERTY	  INSURANCE 1,328,939 1,738,492 1,670,327 1,669,344 983
65240 FLEET	  INSURANCE 234,946 265,116 300,430 300,430 0
65250 ATHLETIC	  INSURANCE 79,427 86,556 75,903 75,903 0
65290 OTHER	  INSURANCE 105,208 48,619 46,375 31,421 14,954
65300 COMMUNICATIONS 0 0 0 0 0
65310 TELEPHONE	  EXPENSE 334,267 215,373 224,128 235,054 -‐10,926
65320 POSTAGE	  EXPENSE 49,148 52,725 61,400 50,000 11,400
65330 NETWORKING/INTERNET	  SERV 203,995 52,965 75,284 75,916 -‐632
65331 DIS	  ITECHNOLOGY 120,889 251,701 258,199 338,653 -‐80,453
65400 ADVERTISING 95,905 114,274 139,425 66,971 72,454
65500 PRINTING	  &	  BINDING 44,533 38,945 77,458 37,368 40,091
65610 TUITION 3,032,007 2,920,059 3,000,000 677,349 2,322,651
65640 INTERM	  AGNCY-‐IN	  STATE 2,293,387 2,553,634 2,448,984 1,156,082 1,292,902
65650 INTERM	  AGNCY-‐OUT	  OF	  STATE 0 9,438 178,287 6,720 171,567
65690 OTHER	  TUITION 0 0 0 0 0
65810 CERT-‐IN	  DISTRICT 34,658 48,003 59,931 28,134 31,797
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65820 CLASS-‐IN	  DISTRICT 15,001 29,174 39,152 19,015 20,137
65830 CERT-‐OUT	  OF	  DISTRICT 18,105 14,933 33,963 14,005 19,959
65840 CLASS-‐OUT	  OF	  DISTRICT 7,721 3,529 199,456 7,109 192,347
65850 CERT-‐OUT	  OF	  STATE 14,703 17,062 12,209 3,257 8,952
65860 CLASS-‐OUT	  OF	  STATE 4,497 5,865 6,645 4,587 2,058
65870 TRAVEL-‐NON	  EMPLOYEE	  LOCAL 24,823 2,500 23,489 1,983 21,506
65871 FIELD	  TRIPS 1,845 1,795 20,264 905 19,359
65872 ATHLETIC	  TRAVEL 0 0 0 0 0
65880 MEALS 310 69 0 0 0
65890 LODGING 2,051 1,265 1,000 7,527 -‐6,527
65900 MISC	  PURC	  SVS 152,037 8,450 14,725 8,207 6,518
65910 SVS	  PURCHASED	  LOCALLY 62,450 130,363 124,900 11,500 113,400
66100 GENERAL	  SUPPLIES 2,459,103 2,402,438 4,858,504 1,896,630 2,961,874
66101 CUSTODIAL	  SUPPLIES 281,214 335,601 290,564 208,942 81,623
66105 NORM	  REFERENCED	  TESTING 3,090 2,366 2,870 846 2,024
66107 LOW	  VALUE	  EQUIP	  SUPPLIES 78,909 89,171 51,895 7,518 44,377
66108 FURNITURE 0 105,148 37,833 37,325 509
66110 MANDATED	  CLASSROOM	  SUPPLY 300,623 331,720 412,839 259,800 153,038
66111 MEDIA	  SUPPLIES 941 276 3,876 162 3,714
66112 MINI	  GRANT 182 0 0 0 0
66115 COPY	  PAPER 0 0 0 0 0
66210 NATURAL	  GAS 400,068 471,210 496,569 339,875 156,694
66220 ELECTRICITY 1,926,369 2,047,084 2,082,603 1,449,085 633,518
66240 OIL 28,114 32,115 35,000 28,500 6,500
66260 GASOLINE/DIESEL 2,108,800 2,155,393 2,269,304 1,513,610 755,693
66300 FOOD 18,154 32,383 12,000 11,975 25
66400 BOOKS	  &	  PERIODICALS 0 0 5,500 0 5,500
66410 TEXTBOOKS 1,005,339 713,713 462,597 133,296 329,301
66411 ETESTBOOKS 0 1,215 21,305 19,974 1,331
66420 LIBRARY	  BOOKS 116,735 125,807 141,148 113,685 27,464
66430 PERIODICALS 6,438 9,132 13,459 5,937 7,522
66440 AUDIOVISUAL	  MATERIALS 23,501 22,175 26,191 14,521 11,670
66500 TECHNOLOGY	  SUPPLIES 0 12,071 9,000 0 9,000
66510 SOFTWARE 13,221 27,818 45,106 18,990 26,116
66512 TABLET	  COMPUTERS 0 2,172 16,069 24,672 -‐8,603
66520 OTHER 6,757 0 0 0 0
66527 LOW	  VALUE	  EQUIP	  TEC	  SUPPL 334,818 628,116 1,223,547 420,384 803,163
66600 BUILDING	  MATERIALS 143 0 500 0 500
66700 WAREHOUSE	  INVENT	  ADJUST 184,485 12,053 0 -‐41,562 41,562
66900 OTHER	  SUPPLIES	  &	  MATERIAL 250 1,105 431 0 431
66910 TIRES	  AND	  TUBES 154,641 118,759 128,505 114,404 14,101
67100 LAND	  &	  IMPROVEMENTS 0 0 0 0 0
67200 BUILDING 0 64,342 0 0 0
67300 EQUIPMENT 0 0 0 0 0
67310 GENERAL	  EQUIPMENT\MACH 7,518 13,175 13,175 0 13,175
67320 VEHICLES 2,083,060 2,003,426 2,227,842 2,213,198 14,644
67330 FURNITURE	  &	  FIXTURES 3,631 36,769 3,145 3,182 -‐37
67340 TECH	  RELATED	  HARDWARE 1,025,963 685,462 539,764 139,784 399,980
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67350 TECHNOLOGY	  SOFTWARE 14,155 15,529 180,511 139,260 41,251
67390 OTHER	  EQUIPMENT 577,444 729,064 642,640 258,311 384,330
68100 DUES	  AND	  FEES 80,771 83,849 103,343 78,552 24,791
68200 JUDGMENTS	  AGAINST	  LEA 875,000 0 0 0 0
68300 INTEREST-‐REGULAR	  ACTIVITY 5,718,410 5,796,290 5,661,599 5,661,389 210
68400 INDIRECT	  COST 0 0 0 0 0
68600 PENALTY	  AND	  INTEREST 13,665 346 0 3,924 -‐3,924
68700 OUT	  OF	  COURT	  SETTLEMENTS 0 0 0 0 0
68800 TAXES 0 0 0 0 0
68820 IMPROVEMENT	  TAX 0 1,359 20,512 0 20,512
68830 PROPERTY	  TAX 41,064 19,825 20,000 0 20,000
68900 MISCELLANEOUS	  EXPENDITURE 12,170 8,973 77,689 80,339 -‐2,650
68910 STUDENT	  INCENTIVES 0 3,350 8,252 3,959 4,294
68999 ALLOCATED	  CHARGES -‐1,433 -‐20,222 -‐87,775 0 -‐87,775
69100 REDEMPTION	  OF	  PRINCIPAL 3,639,204 4,039,432 4,237,327 4,213,419 23,908
69330 TRANSFER	  TO	  BUILDING	  FUND 4,306,174 3,384,223 6,397,713 0 6,397,713
69360 TO	  FEDERAL	  GRANTS	  FUND 0 0 0 0 0
69370 TRANSFER	  TO	  STUDENT	  ACT 0 0 0 0 0
69380 TRANSFER	  TO	  FOOD	  SERVICE 360,602 1,059,513 593,021 0 593,021
69400 PROG	  RETURN-‐PRIOR	  YEAR 0 97,063 119,963 104,826 15,137
69401 FUNDING	  RETURN 0 0 0 0 0
69410 AR	  VIRTUAL	  ACAD	  CHARTER 0 95,895 0 0 0
69500 TRANSITS 0 0 0 13,277 -‐13,277

41,893,508 45,254,099 55,002,627 34,107,146 20,895,481

166,697,103 174,301,843 177,285,796 114,679,033 62,606,763
Other	  Expenditure	  Totals

Overall	  Expenditure	  Totals



 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
May 14, 2015

Yellville-Summit School District
LEA #4502
Marion County

Classified in Fiscal Distress: April 9, 2015

Fiscal Distress Indicators and Additional Concerns:

District Profile: 2010-11 2011-12 2012-13 2013-14
Superintendent Larry Ivens Larry Ivens Larry Ivens Larry Ivens
4 QTR ADM 812 785 761 743
Assessment 59,440,083 60,965,648 62,885,182 65,524,257
Total Mills 36.98 36.98 36.98 36.98
Total Debt Bond/Non Bond 7,790,000 7,700,000 7,638,275 7,472,215
Per Pupil Expenditures 9,724 9,522 10,096 10,585
Personnel-Non-Fed Certified FTE 58.47 62.36 64.20 64.32
Personnel-Non-Fed Certified Clsrm FTE 54.10 58.03 58.05 57.58
Avg Salary-Non-Fed Cert Clsrm FTE 43,355 44,715 45,163 46,195
Avg Salary-Non-Fed Cert FTE 45,503 46,569 46,493 47,437
Net Legal Balance (Excl Cat & QZAB) 925,493 945,963 916,902 553,243
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

District Actions:
The District has included the following objectives in their Fiscal Distress Improvement Plan:

2014-15
• Eliminate contracts for uniforms and landscaping
▪ Reduce numerous personnel benefits paid above the state minimum
▪ Reduce 12 licensed employees through RIF and attrition
▪ Reduce 11 non-licensed employees through RIF and attrition
▪ Reduce transportation expense by eliminating one bus route

▪ A declining balance determined to jeopardize the fiscal integrity of the school district.

Mr. David Wyatt was hired on January 12, 2015 as Interim Superintendent for the remainder of the 2014-15 school year.



Fiscal Distress Report
May 14, 2015

Yellville-Summit School District
LEA #4502
Marion County

Comments:

District had a prior classification with the Fiscal Distress program.
     • Classified - December 14, 2009
     • Removed  - November 14, 2011

The District was classified in Fiscal Distress on April 9, 2015.  The District will begin their first full year of fiscal distress 
on July 1, 2015.
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Ending
Balance

Beginning	  Balance Revenue Expenditures 3/31/15
552,266 4,236,221 4,051,608 736,878

	  

Projected
Balance

Beginning	  Balance Revenue Expenditures 6/30/15
552,266 6,049,895 6,029,474 572,687

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/14
909,518 5,974,235 6,331,487 552,266

	  

Ending
Balance

Beginning	  Balance Revenue Expenditures 6/30/13
939,015 6,368,838 6,398,335 909,518

	  

FY15	  as	  of	  3/31/15

FY15	  Budget

FY14	  

FY13	  
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
11110 PROPERTY	  TAXES-‐CURRENT 1,092,397 1,151,007 1,672,284 1,156,390 -‐515,894
11115 PTR	  SALES	  TAX-‐JULY-‐DEC 185,069 278,343 0 176,146 176,146
11120 PROPERTY	  TAX-‐JAN-‐JUNE 674,103 690,397 655,243 138,037 -‐517,206
11140 PROPERTY	  TAXES	  DELINQUENT 182,383 103,566 0 139,879 139,879
11150 EXCESS	  COMMISSION 41,280 1,809 0 31,040 31,040
11160 LAND	  REDEMP-‐IN	  STATE	  SALE 36,225 16,587 0 9,936 9,936
11400 PENALTIES/INTEREST	  ON	  TAX 0 0 0 0 0
11500 UNAPPORTIONED	  TAXES 0 0 0 0 0
12800 REV	  IN	  LIEU	  OF	  TAXES 3,451 0 3,800 3,810 10
12900 OTHER	  -‐	  TAXES 0 0 0 0 0
14240 FEES	  FROM	  VOCATIONAL	  ED 6,320 0 0 0 0
15100 INTEREST	  ON	  INVESTMENTS 1,463 1,048 1,000 506 -‐494
19200 PRIVATE	  CONTRIBUTIONS 250 0 15,500 15,500 0
19300 SALE	  OF	  SUPPLIES	  &	  MATER 18 0 0 0 0
19800 REFUNDS	  OF	  PRIOR	  YR	  EXPEN 83 7,180 70 4,152 4,082
19900 MISC	  REV	  FR	  LOCAL	  SOURCES 8,993 14,668 15,000 891 -‐14,109
21200 SEVERANCE	  TAX 0 0 0 0 0
31101 STATE	  FOUNDATION	  FUNDING	   3,430,885 3,327,749 3,261,525 2,372,033 -‐889,492
31102 ENHANCED	  ED	  FUNDING 0 0 0 0 0
31103 98%	  OF	  TAX	  COLLECTION	  RTE 41,939 22,559 22,559 0 -‐22,559
31400 TRANSPORTATION	  AID 0 0 0 0 0
31460 DECLINING	  ENROLLMENT 80,656 77,100 49,625 49,625 0
31620 INCENTIVE	  FUNDING 16,644 11,096 5,548 5,548 0
31900 OTHER 0 13,027 3,000 0 -‐3,000
32232 PROGRESS	  AWARDS 0 0 0 23,877 23,877
32234 DISTANT	  LEARNING 0 0 0 0 0
32250 TEACHER	  ENHANCEMENT	  GRANT 3,000 4,000 0 5,200 5,200
32251 CWIP 0 0 0 0 0
32256 PROFESSIONAL	  DEV	  FUNDS 0 0 0 0 0
32260 GAME	  &	  FISH	  FUNDS 4,718 0 0 0 0
32310 HAND	  CHILD-‐SUPV/EXTEND	  YR 3,117 2,884 0 0 0
32314 EXTENDED	  SCHOOL	  YEAR 0 0 0 0 0
32330 NON-‐HAND-‐RESID	  TREATMENT 0 0 0 0 0
32340 HAND-‐RESIDENT	  TREATMENT 15,679 0 0 0 0
32355 CATASTROPHIC	  LOSS	  FUNDING 42,370 30,992 35,000 0 -‐35,000
32361 GRANTS	  FROM	  STATE 400 3,308 0 750 750
32370 ALT	  LEARNING	  ENVIRONMENT 0 0 0 0 0
32381 NAT'L	  SCHOOL	  LUNCH	  ACT 0 0 0 0 0
32420 WORKFORCE	  CAPITAL	  EQUIP 0 0 0 0 0
32430 WORKFORCE	  SPEC	  NEEDS	  PROJ 0 0 0 0 0
32480 NEW	  PROGRAM	  START-‐UP 0 57,261 0 0 0
32901 MITS	  WELLNESS	  CTRS 14,700 0 0 0 0
32902 CSH	  WELLNESS	  CTR	  INITIA 150,000 120,000 210,000 0 -‐210,000
32909 COORDINATED	  SCHOOL	  HEALTH 47,987 0 0 0 0
32912 GENERAL	  FACILITIES 7,001 4,668 2,334 2,334 0
32915 DEBT	  SERVICE	  SUPPLEMENT 28,578 25,512 23,176 23,176 0
32920 AGF/WILD	  SCHOOL	  YARD 0 0 0 0 0
32931 BROADBAND	  GRANT	  PROG 0 0 4,805 4,804 -‐1
32990 OTHER	  GRANTS 0 1,112 0 0 0
42200 FLOOD	  CONTROL 13,643 0 11,450 11,451 1

General	  Operating	  Funds:	  
1000|1218|1246|1265|1290|2000|2001|2002|2004|2218|2222|2232|2234|2240|2244|2246|2250|2255|2265|2271|2290|2295|2300|2340|2389|2392|2394|2398|2399
|2400|2901|2902|2931|2995|4000|4394
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Revenue:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  
Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  YTD	  
as	  of	  3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1218|1246|1265|1290|2000|2001|2002|2004|2218|2222|2232|2234|2240|2244|2246|2250|2255|2265|2271|2290|2295|2300|2340|2389|2392|2394|2398|2399
|2400|2901|2902|2931|2995|4000|4394

51100 PROCEEDS	  F/SALE	  OF	  BONDS 0 0 0 1,645 1,645
51400 CURRENT	  LOANS 0 0 0 0 0
51800 REFUNDING	  SAVINGS 5,949 47 0 0 0
51900 MISC	  NONREVENUE 0 0 0 0 0
51999 AUDIT	  ADJUSTMENT 0 0 53,677 53,677 0
52300 FROM	  BUILDING	  FUND 228,195 0 0 0 0
52600 FROM	  FED	  GRANTS	  FUND 0 0 0 0 0
52700 FROM	  STUDENT	  ACTIVITY 0 0 0 0 0
52800 FROM	  FOOD	  SERVICE	  FUND 0 0 0 0 0
53100 SALE	  OF	  EQUIPMENT 0 0 1,800 3,000 1,200
53400 COMPEN-‐LOSS	  FIXED	  ASSETS 1,343 8,315 2,500 2,814 314
56400 EXTRAORDINARY	  ITEMS 0 0 0 0 0

6,368,838 5,974,235 6,049,895 4,236,221 -‐1,813,675Total	  Revenue
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  	  	  	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals
61110 CERT	  SALARY 2,772,619 2,765,798 2,893,233 1,846,437 1,046,796
61120 CLS	  SALARY 815,233 823,356 821,267 567,831 253,436
61210 TEMP-‐CERTIFIED 6,038 4,011 0 0 0
61220 TEMP-‐CLASSIFIED 64,983 54,995 30,584 42,359 -‐11,775
61310 CERT-‐AFTER	  HOURS 0 0 0 0 0
61320 OVERTIME	  -‐	  CLASSIFIED 664 366 2,305 2,563 -‐258
61510 ADDL	  COMP	  CERTIFIED 51,750 35,000 0 0 0
61520 ADDL	  COMP	  CLASSIFIED 30,200 21,500 0 0 0
61610 WORKSHOPS-‐CERT 0 0 0 0 0
61620 WORKSHOPS	  -‐	  CLASSIFIED 1,300 1,450 0 1,450 -‐1,450
61710 CERT	  SUBSTITUTES 0 0 0 0 0
61720 CLS	  SUBSTITUTES 9,127 8,469 5,000 8,839 -‐3,839
61810 CERT	  UNUSED	  SICK 16,700 14,016 173 173 0
61820 CLS	  UNUSED	  SICK 4,598 9,511 11,479 11,479 0
61910 SEVERANCE-‐CERTIFIED 0 0 0 0 0
61920 SEVERANCE-‐CLASSIFIED 0 0 0 0 0
62100 GROUP	  INSURANCE 0 0 0 0 0
62110 CERT-‐	  GROUP	  INS 28,805 28,442 29,590 18,446 11,144
62120 CLS	  -‐	  GROUP	  INS 14,411 15,141 13,371 9,641 3,729
62210 CERT	  -‐	  SOC	  SEC 171,603 170,918 176,386 110,904 65,483
62220 CLS	  -‐	  SOC	  SEC 53,267 52,580 54,853 36,089 18,765
62260 CERT	  -‐	  MEDICARE 40,133 39,990 41,130 25,937 15,193
62270 CLS	  -‐	  MEDICARE 12,458 12,297 12,798 8,440 4,358
62310 CERT	  -‐	  TEACHER	  RET 425,254 416,689 396,723 268,980 127,743
62320 CLS	  -‐	  TEACHER	  RET 111,448 112,710 116,515 78,792 37,723
62410 CERT	  -‐	  TUITION	  REIMB 0 0 0 0 0
62420 TUITION	  REIM-‐CLASSIFIED 0 0 0 0 0
62510 CERT	  -‐	  UNEMPLOY	  COMP 230 5,098 0 0 0
62520 CLS	  -‐	  UNEMPLOY	  COMP 7,201 5,098 156 201 -‐45
62610 CERT	  -‐	  WORKERS	  COMP 8,346 7,155 5,526 6,322 -‐796
62620 CLS	  -‐	  WORKERS	  COMP 4,199 2,784 11,213 9,651 1,562
62710 CERT	  -‐	  HEALTH	  BENEFITS 90,571 81,444 97,003 58,310 38,693
62711 CRT	  PREM	  ASSISTANCE	  EBD 0 0 0 1,051 -‐1,051
62720 CLS	  -‐	  HEALTH	  BENEFITS 38,556 45,497 45,682 30,104 15,578
62721 CLS	  PREM	  ASSISTANCE	  EBD 0 0 0 260 -‐260
62820 CLS	  -‐	  PUB	  RET	  CONT 0 0 0 0 0
62910 CERT	  -‐	  OTHER	  BENEFITS 12,003 12,020 12,264 7,671 4,592
62920 CLS	  -‐	  OTHER	  BENEFITS 0 0 0 0 0

4,791,694 4,746,335 4,777,251 3,151,930 1,625,320
63110 STAFF	  SERVICES 0 617 2,900 105 2,795
63120 MANAGEMENT	  SERVICES 0 139 1,690 2,214 -‐524
63130 BOARD	  OF	  ED	  SERVICES 0 0 0 0 0
63200 PROFESSIONAL-‐EDUCATIONAL 0 0 0 0 0
63210 INSTRUCTIONAL	  SERVICES 25,258 39,632 19,352 11,770 7,582
63220 SUB	  TEACHERS	  PURCH	  SERV 55,547 79,271 23,773 32,175 -‐8,402
63221 NON-‐EMP	  SUBS-‐CLASSIFIED 0 0 987 2,871 -‐1,884
63310 CERTIFIED 1,260 1,816 1,500 310 1,190
63320 CLASSIFIED 1,714 3,278 5,495 6,000 -‐505

General	  Operating	  Funds:	  
1000|1218|1246|1265|1290|2000|2001|2002|2004|2218|2222|2232|2234|2240|2244|2246|2250|2255|2265|2271|2290|2295|2300|2340|2389|2392|2394
|2398|2399|2400|2901|2902|2931|2995|4000|4394

Salaries	  &	  Benefits	  Totals
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Fiscal	  and	  Administrative	  Services
Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  	  	  	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1218|1246|1265|1290|2000|2001|2002|2004|2218|2222|2232|2234|2240|2244|2246|2250|2255|2265|2271|2290|2295|2300|2340|2389|2392|2394
|2398|2399|2400|2901|2902|2931|2995|4000|4394

63410 PUPIL	  SERVICES 9,865 6,922 7,000 14,157 -‐7,157
63444 LEGAL 0 0 0 0 0
63450 MEDICAL 6,630 2,863 550 563 -‐13
63460 INFORMATION	  TECHNOLOGY 0 0 0 0 0
63490 OTHER	  PROFESSIONAL	  SERVCS 26,929 17,147 10,840 14,046 -‐3,206
63530 SOFTWARE	  MAINT	  &	  SUPPORT 0 4,065 7,250 410 6,840
63590 OTHER	  TECHNICAL	  SERVICES 17,264 4,839 8,350 1,977 6,373
63900 OTHER	  PURC	  PROF/TECH	  SVS 13,981 14,521 500 2,465 -‐1,965
63910 TECHNOLOGY 0 0 0 0 0
64110 WATER/SEWER 23,222 20,524 20,560 15,196 5,364
64200 CLEANING	  SERVICES 0 0 0 0 0
64210 DISPOSAL/SANITATION 12,021 12,848 10,955 10,512 443
64220 PURCHASED	  SERV-‐SUB/TEMP 0 0 1,000 624 376
64230 CUSTODIAL 0 0 4,320 3,355 965
64240 LAWN	  CARE 3,250 3,675 3,785 4,210 -‐425
64310 NON-‐TECH	  RPRS/MAINT 20,920 57,309 22,450 27,973 -‐5,523
64320 TECH	  REPAIR/MAINT 65 12,578 800 633 167
64390 OTHER	  PROF	  SERVICES 0 0 0 0 0
64410 LAND	  &	  BLDGS	  RENTAL 6,605 6,450 3,750 2,500 1,250
64420 RENTAL	  -‐	  EQUIP	  &	  VEHICLES 1,162 0 0 0 0
64500 CONSTRUCTION	  SERVICES 0 0 0 114 -‐114
64900 OTHER	  PURC	  PROPERTY	  SVS 0 700 0 58,415 -‐58,415
65110 ANOTHER	  LEA	  IN	  STATE 0 0 0 0 0
65200 INSURANCE,	  NOT	  BENEFITS 0 0 0 0 0
65210 PROPERTY	  INSURANCE 49,486 53,537 53,527 53,527 0
65240 FLEET	  INSURANCE 8,657 9,647 9,417 9,417 0
65250 ACCIDENT	  INS	  FOR	  STUDENTS 8,245 7,420 7,420 5,760 1,660
65290 OTHER	  INSURANCE 106 1,211 110 106 4
65310 TELEPHONE 4,718 10,678 3,705 10,897 -‐7,192
65320 POSTAGE 5,391 6,602 3,800 6,449 -‐2,649
65330 NETWORKING/INTERNET	  SERV 1,783 1,052 62 24 38
65331 BROADBAND 0 767 4,855 6,282 -‐1,427
65400 ADVERTISING 1,399 1,715 380 416 -‐36
65500 PRINTING	  &	  BINDING 0 0 175 355 -‐180
65600 TUITION 0 0 0 0 0
65610 TO	  LEA'S	  WITHIN	  STATE 58,282 0 0 0 0
65630 TO	  PRIVATE	  SCHOOLS 0 0 0 0 0
65690 OTHER	  TUITION 0 0 0 0 0
65700 FOOD	  SVS	  MANAGEMENT 0 0 0 0 0
65800 TRAVEL 0 0 0 0 0
65810 TRVL-‐CERT-‐IN	  DISTRICT 2,844 2,235 253 537 -‐284
65820 TRVL-‐CLS	  IN	  DISTRICT 4,324 4,512 9,252 1,188 8,064
65830 CERTIFIED	  TRAVEL 0 0 0 0 0
65870 NONEMPLOYEE	  TRAVEL 3,108 1,980 1,000 553 447
65880 MEALS 1,274 2,991 1,625 2,077 -‐452
65890 LODGING 7,245 8,996 5,003 9,950 -‐4,947
65900 MISC	  PURC	  SVS 600 502 1,881 1,881 0
65910 SVS	  PURCHASED	  LOCALLY 0 0 0 7,128 -‐7,128
65920 OUT	  STATE/SVS	  PUR	  OTH	  LEA 12,960 732 0 0 0
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Expenditures:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  	  	  	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1218|1246|1265|1290|2000|2001|2002|2004|2218|2222|2232|2234|2240|2244|2246|2250|2255|2265|2271|2290|2295|2300|2340|2389|2392|2394
|2398|2399|2400|2901|2902|2931|2995|4000|4394

66100 GEN	  SUPPLIES 198,320 207,064 170,479 153,314 17,165
66107 EQUIP	  LESS	  $1000 6,586 17,248 21,606 19,354 2,252
66210 NAT.GAS 42,644 45,024 29,766 44,103 -‐14,337
66220 ELECTRICITY 143,786 199,704 148,271 112,713 35,558
66230 BOTTLED	  GAS 0 798 0 0 0
66240 OIL 24,297 2,606 2,600 2,558 42
66260 GASOLINE/DIESEL 60,037 58,311 60,000 46,288 13,712
66261 FUEL	  ADDITIVES 584 0 500 24 476
66300 FOOD 0 0 0 0 0
66410 TEXTBOOKS 13,041 12,586 4,889 4,674 215
66411 ETEXBOOKS/DIGITAL 624 0 0 0 0
66420 LIBRARY	  BOOKS 5,957 314 0 0 0
66430 PERIODICALS 2,428 1,583 1,497 1,497 1
66440 AUDIOVISUAL	  MATERIALS 0 1,121 35 0 35
66500 TECHNOLOGY	  SUPPLIES 3,673 4,912 1,000 367 633
66510 SOFTWARE 0 0 0 3,522 -‐3,522
66520 GEN.	  TECHNOLOGY	  SUPPLIES 0 0 0 0 0
66527 LOW	  VALUE	  EQUIP	  TECH	  SUPL 4,088 20,837 18,252 6,859 11,393
66900 OTHER	  SUPPLIES	  &	  MATERIAL 0 0 0 0 0
66910 EQUIPMENT	  LESS-‐$1000 0 0 0 0 0
66920 TECH	  EQ	  LESS	  $1000 0 0 0 0 0
66927 BUS	  REPAIR/MAINTENANCE 18,357 16,530 8,000 13,687 -‐5,687
66928 TIRES 7,808 12,535 12,500 13,242 -‐742
67100 LAND	  &	  IMPROVEMENTS 0 0 0 0 0
67200 BUILDINGS 0 0 0 0 0
67300 EQUIPMENT 0 0 0 0 0
67310 MACHINERY 0 0 0 1,715 -‐1,715
67320 VEHICLES 15,700 7,800 0 0 0
67330 FURNITURE	  &	  FIXTURES 0 9,081 53,442 13,604 39,839
67340 TECH	  RELATED	  HARDWARE 11,102 7,868 0 41 -‐41
67341 TABLET	  COMPUTER 5,502 0 0 0 0
67350 TECHNOLOGY	  SOFTWARE 0 0 0 0 0
67390 OTHER	  EQUIPMENT 5,806 6,681 1,000 0 1,000
67500 TECH	  EQUIP/OVER	  $1000 0 0 0 0 0
68100 DUES	  AND	  FEES 18,402 18,320 12,734 13,580 -‐846
68101 LIC	  RENEW	  TCHRS 2,200 450 1,725 0 1,725
68300 INTEREST 198,364 205,571 199,513 99,855 99,658
68400 INDIRECT	  COST 0 0 0 0 0
68810 TAX	  ON	  RESALE	  ITEMS 0 0 0 0 0
68900 MISC	  EXPENDITURES 13,936 15,023 2,397 9,048 -‐6,651
68999 ALLOCATED	  CHARGES 0 0 0 0 0
69100 REDEMPTION	  OF	  PRINCIPAL 203,111 217,627 241,745 10,495 231,250
69330 TO	  BUILDING	  FUND 204,173 63,632 0 0 0
69360 TO	  FED	  GRANTS	  FUND 0 0 0 0 0
69370 TO	  ACTIVITY	  FUND 0 0 0 0 0
69380 TO	  FOOD	  SERV	  FUND 0 8,976 0 0 0
69390 TO	  INVESTMENTS 0 0 0 0 0
69400 PROGRAM	  FUNDING	  RETURN 0 0 0 0 0
69410 REMIT	  TO	  ADE/ARVA	  STUDENT 0 19,179 0 0 0
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Financial	  Accountability	  and	  Reporting

Fiscal	  Distress	  Report
May	  14,	  2015

Expenditures:

Account Account	  Description

FY13	  	  
Unrestricted	  
Funds	  Actuals	  

FY14	  
Unrestricted	  
Funds	  Actuals

FY15	  Unrestricted	  
Funds	  Budget	  

FY15	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
YTD	  as	  of	  	  	  	  
3/31/15

Variance	  in	  FY15	  
Budget	  and	  FY15	  

Actuals

General	  Operating	  Funds:	  
1000|1218|1246|1265|1290|2000|2001|2002|2004|2218|2222|2232|2234|2240|2244|2246|2250|2255|2265|2271|2290|2295|2300|2340|2389|2392|2394
|2398|2399|2400|2901|2902|2931|2995|4000|4394

1,606,641 1,585,152 1,252,224 899,678 352,546

6,398,335 6,331,487 6,029,474 4,051,608 1,977,866
Other	  Expenditure	  Totals

Overall	  Expenditure	  Totals



Agency #005.16 

ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR MENTORING PROGRAMS 

July 1, 2015 
 
  
1.00 REGULATORY AUTHORITY AND PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Rules 
Governing Educator Mentoring Programs. 

 
1.02 The State Board of Education enacted these rules pursuant to its authority as set 

forth in Ark. Code Ann. §§ 6-11-105, 6-17-2804, and 25-15-201 et seq. 
 
2.00 DEFINITIONS 
 

2.01 “Beginning Administrator” means an individual who: 
 

2.01.1 Has less than one (1) year of public school administrative experience, 
not including student internship, and either: 

 
2.01.1.1 Holds an administrator license issued by the State Board;  
 
2.01.1.2 Is employed as an administrator under an ALCP by a 

public school district, open-enrollment public charter 
school, or other organization that serves public schools; or 

 
2.01.1.3 Is performing the role of an administrator in an open-

enrollment public charter school, and is not licensed as an 
administrator by the State Board.  

 
2.02 “Certified mentor” means a person who: 

2.02.1 Holds a current Arkansas teaching or administrator’s license, unless 
the person is employed where the law does not require a license or the 
legal requirement for a teaching license is waived in the charter of a 
public charter school; and 

2.02.2 Is certified by the Department’s Office of Educator Effectiveness as 
trained in the state-adopted mentoring model. 

2.03 “Department” means the Arkansas Department of Education. 
 
2.04 “Mentoring” means the acts of a certified mentor providing support and focused 

feedback to a novice teacher (according to the state-adopted mentoring model) 
with the goal of enhancing instructional skills, classroom management, and 
professional behavior. 
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2.05 “Novice Teacher” means a teacher who has less than one (1) year of classroom 
teaching experience, not including student internship or substitute teaching. 

 
2.05.1 “Novice Teacher” may include an individual with a provisional or 

standard license issued by the State Board who is employed as a 
teacher of record in a private school, if the private school participation 
is approved by the Department under these rules. 

 
 
3.00 MENTORING REQUIREMENTS FOR NOVICE TEACHERS AND BEGINNING 

ADMINISTRATORS 
 
3.01 Every novice teacher and beginning administrator employed in a public school, 

open-enrollment public charter school, or other public educational setting shall 
participate in mentoring for no less than one (1) year.  

3.01.1 A participant in a nontraditional licensure program shall participate in 
mentoring for the period of time specified in the ADE rules governing 
the relevant nontraditional licensure program.    

3.01.2 Mentoring for a novice teacher shall consist of a certified mentor 
providing support and focused feedback with regard to instructional 
skills, classroom management, and professional behaviors. 

3.01.3 Mentoring for a beginning administrator shall consist of a certified 
mentor providing support and focused feedback with regard to skills, 
management, and professional behaviors. 

3.01.3.1 Except as provided under 3.01.3.2, a beginning 
administrator working under an ALCP shall participate in 
mentoring for the duration of the ALCP. 

3.01.3.2 If a beginning administrator has completed mentoring as a 
building-level administrator or a curriculum/program 
administrator and is applying for the other of those two 
licenses, he or she is not required to complete a second 
mentoring program. 

3.01.4 The requirement for mentoring of a novice teacher or beginning 
administrator under these rules will not apply to: 

3.01.4.1 A public school or school district that: 

3.01.4.1.1 Obtained permission from the Department 
to use a nationally recognized system of 
teacher evaluation as providedthat is 
substantially similar to the Teacher 
Excellence and Support System under the 
ADE Rules Governing the Teacher 
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Excellence and Support System, or an 
administrator evaluation system as 
providedthat is substantially similar to the 
Leader Excellence and Development 
System under the ADE Rules Governing 
the Leader Excellence and Development 
System, as applicable, and 

3.01.4.1.2 Provides evidence to the Department that 
its mentoring program is aligned to the 
school’s approved teacher or administrator 
evaluation system; or   

3.01.4.2 An open-enrollment public charter school that: 

3.0.1.4.2.1 Receives a waiver of the Teacher 
Excellence and Support System or the 
Leader Excellence and Development 
System, as applicable, through the charter 
approval or renewal process; and 

3.01.4.2.2 Provides evidence to the Charter 
Authorizing Panel that its mentoring 
program is aligned to the school’s 
approved teacher or administrator 
evaluation system, as applicable. 

3.01.5 Mentors, novice teachers, and beginning administrators shall attend 
all Department-mandated training, orientation, or informational 
meetings. 

3.01.6 A novice teacher in a pre-kindergarten setting licensed by the 
Arkansas Department of Human Services may in the alternative 
participate in mentoring offered pursuant to Arkansas Department of 
Human Services rules.  

3.01.7 The Department may approve unfunded participation in a mentoring 
program by a novice teacher who is employed at a private school 
setting where Common Core and other content standards adopted by 
the State Board are taught and faculty are subject to an evaluation 
system that uses a framework substantially similar to Arkansas’s 
Teacher Excellence and Support System.  If approved for 
participation: . 

3.01.7.1 The private school mentoring program shall complybe 
responsible for providing a certified mentor with at least 
one (1) year of teaching experience and a project director 
as stated in these rules and any adjustment the 
Department may require for the private school setting. 
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3.01.7.2 The private school shall assume all costs of the mentoring 
program, including without limitation, costs of training 
for mentors, participants, and technology. 

3.01.8 A novice teacher who is employed in a private school that isdid not 
approvedparticipate in a mentoring program under Section 3.01.7 
during his or her employment shall participate in the Department’s 
mentoring program in the first year of employment at a public school, 
open-enrollment public charter school, or other public educational 
setting.  

3.02 Every Arkansas public school district, open-enrollment public charter school, or 
other public educational setting that employs a novice teacher or beginning 
administrator shall: 

3.02.1 Notify the Office of Educator Effectiveness (OEE), no later than 
September 1 of each year, of the appointment of an induction project 
director who will act as the liaison for the program to the Department; 

3.02.1.1 Induction project directors are responsible for 
coordination of mentor assignments, oversight of mentor 
funding appropriations, adherence to state rules and 
guidelines related to mentoring, and all written and fiscal 
reporting and communications to the Department; 

3.02.1.2 Induction project directors must attendcomplete the 
annual Project Director Update Meeting sponsored by the 
OEE, in order to have access to the Department’s online 
data system and to be qualified to pair a novice teacher or 
beginning administrator with a certified mentor; 

3.02.1.3 As funds are available, induction project directors shall be 
compensated with a stipend via a sliding scale (not to 
exceed $1,000) based on the number of novice teachers 
and beginning administrators in the school or district; 

3.02.2 Submit to the OEE via the OEE’s online data system: 

3.02.2.1 No later than September 30 of each year, a register of all 
novice teacher/mentor pairs and beginning administrator/ 
mentor pairs employed by the school or district; and 

3.02.2.2 No later than September 30 of each year, an assurances 
statement, signed by the induction project director, district 
superintendent, or charter-school director, that the school 
or district is in compliance with these rules regarding 
mentoring. 
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3.02.3 Assign to each novice teacher, within three (3) weeks of the novice 
teacher’s first contract day of the school year, a certified mentor 
teacher who: 

3.02.3.1 Has a compatible background in licensure content area 
and level of licensure; 

3.02.3.2 Is trained and certified in the state-adopted mentoring 
model; and  

3.02.3.3 Has at least three (3) years of successful teaching 
experience. 

3.02.3.3.1 A teacher employed by a public charter 
school with only one (1) year of teaching 
experience may mentor in a public charter 
school if the public charter school obtains 
approval from the Department;  

3.02.4 Assign to each beginning administrator, within three (3) weeks of the 
beginning administrator’s first contract day of the school year, a 
certified administrator mentor or an administrator who meets the 
requirements of 3.02.4.1 and is in the process of being certified in the 
state-adopted mentoring model. 

3.02.4.1 The certified mentor for a beginning administrator shall 
have a minimum of one (1) year of experience in the area 
in the beginning administrator’s licensure area. 

3.02.4.2 If a certified mentor is not available in the beginning 
administrator’s school district, a certified mentor may be 
obtained from outside the school district. 

3.02.5 Release the following persons for training, orientation, or 
informational meetings: 

3.02.5.1 Mentors to attend the initial mentor training and any 
statewide informational meetings held by the Department;  

3.02.5.2 Induction project directors to attend annual update 
meetings; and 

3.02.5.3 Beginning administrators to attend induction training and 
any statewide informational meetings held by the 
Department;   

3.02.6 Provide released time during the contract day for a novice teacher and 
mentor to work together on the mentoring modules;  
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3.02.7 Support the novice teacher’s or beginning administrator’s and 
mentor’s full participation in the mentoring program developed by the 
Department, including without limitation focused observations and 
professional development activities, and online and face-to-face 
activities for mentors, novice teachers, and beginning administrators 
that engage them in collaborative dialogue, problem solving, and 
professional development; 

3.02.8 Notify OEE, via the OEE’s online data system, within fifteen (15) 
days of any personnel changes that might affect annual mentoring 
budget allocations (such as hiring of a novice teacher or beginning 
administrator midyear, or a novice teacher or beginning administrator 
resigning midyear and being replaced by an experienced teacher or 
administrator for whom mentoring is not appropriate); and 

3.02.9 Submit, via the OEE’s online data system, the end-of-year budget 
report reflecting mentor stipend expenditures, no later than July 15 of 
each year. 

3.02.9.1 Mentor stipends shall be distributed and disbursed within 
the parameters established by the Department. 

3.03 Only one (1) novice teacher or beginning administrator may be assigned to each 
mentor. 

3.03.1 A public school or school district may submit a request to the OEE 
Program Advisor for approval for assigning more than one (1) novice 
teacher or beginning administrator to a mentor. 

3.04 A novice teacher or beginning administrator shall complete all modules, 
observations, and professional growth targets required by the Department in the 
state-adopted mentoring system. 

3.05 The OEE will monitor the quality of each public school or school district’s 
mentoring program. 

3.05.1 All required mentoring and observation documentation shall be 
uploaded to the OEE’s online data system and verified by the 
induction project director. 

3.05.2 Mentoring and observational information shall not be utilized in any 
way for employment or evaluation decisions unless students are at 
risk, either physically or emotionally. 

3.06 School districts or open-enrollment public charter schools that do not comply with 
these rules shall be placed in accredited-cited status.  Noncompliance includes 
without limitation: 
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3.06.1 Failure to register all mentors, novice teachers, and beginning 
administrators with the OEE; 

3.06.2 Failure to comply with established guidelines for assignment, support, 
and monitoring of mentors and novice teachers or beginning 
administrators; and 

3.06.3  Failure to submit all appropriate documentation. 
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Date Respondent Comment ADE Response 

4/1/15 Tripp Walter, Arkansas 
Public School Resource 
Center 

Section 3.01.4 should read as follows: 
 
[Strikethrough and underlining added by ADE] 
 
3.01.4 The requirement for mentoring of a novice 

teacher or beginning administrator under 
these rules will not apply to: 

 
3.01.4.1           A public school or school district that: 
 
3.01.4.1.1  Has obtained permission from the 

Department to use a nationally recognized 
system of teacher evaluation that is 
substantially similar to the Teacher 
Excellence and Support System as provided 
under the ADE Rules Governing the 
Teacher Excellence  and Support System, 
or an administrator evaluation system as 
provided under the ADE Rules Governing 
the Leader Excellence and Development 
System, and 

 
3.01.4.1.2 Provides evidence to the Department that 

its mentoring program is aligned to the 
school’s approved teacher or administrator 
evaluation system; or 

 
3.01.4.2 An open-enrollment public charter school 

that: 
 
3.01.4.2.1 Receives a waiver of the Teacher 

The ADE will make the 
change in language to read 
“that is substantially similar 
to the Teacher Excellence 
and Support System,” but 
the reference to “nationally 
recognized” is as stated in 
Ark. Code Ann. 6-17-
2808(e) and will not be 
changed.  The exemption in 
this section is intended to 
apply to beginning 
administrators as well.  
Therefore references to 
administrators and 
L.E.A.D.S. will remain. 
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Excellence and Support System or the 
Leader Excellence and Development 
System, as applicable, through the charter 
approval or renewal process; and 

 
3.01.4.2.2 Provides evidence to the Charter 

Authorizing Panel that its mentoring 
program is aligned to the school’s approved 
teacher or administrator evaluation system, 
as applicable. 

 
4/1/15 Tripp Walter, Arkansas 

Public School Resource 
Center 

Section 3.02.4.2: 
 
We have a concern as to how this provision will work 
concerning beginning administrators at open-enrollment 
public charter schools. Due to the administrative and 
procedural differences in operating an open-enrollment 
public charter school versus a traditional public school, we 
believe that this section of the Rules could be strengthened 
by requiring that a certified mentor for a beginning 
administrator employed by an open-enrollment public 
charter school should also be employed by an open-
enrollment public charter school.  
 

The ADE considered this, 
but no change is made.  The 
definition of “certified 
mentor” permits the mentor 
to come from outside the 
charter school where the 
participant is employed.  
Some charter schools may 
not have enough staff to 
provide a certified mentor, 
and this definition allows 
flexibility to accommodate 
their needs.   

3/3/15 Vernell Bowen, Catholic 
Schools and 
Beverly Gray, Arkansas 
Nonpublic Schools 
Accrediting Association 
(ANSA) 
 

While the private schools understand that we can’t receive 
the state funding for the state’s mentoring program, we do 
want to be able to use the mentoring program.   
 
The proposed rule says that for a private school to have 
unfunded participation, the school must use Common Core 
and an evaluation system similar to T.E.S.S.  The private 
schools object to the use of Common Core and would like 
for the wording there to be changed to read “based on 

The ADE has made 
changes based on this 
comment.  The changes 
remove all but minimum 
requirements of providing a 
certified mentor, providing 
a project director, and 
assuming responsibility for 
all costs of training and 
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national standards” instead.  We have previously been told 
by the Department of Education that the curriculum unit 
would have to approve the curriculum based on “national 
standards”; we do not believe the Department’s 
curriculum unit has the authority to approve private school 
curriculum, even for the purpose of participating in the 
Department’s mentoring system.  Each school’s 
curriculum is based on national standards, although they 
may be adopted with flexibility – as long as all curriculum 
design relates back to state frameworks or national 
standards.  Some private schools do incorporate Common 
Core.  The accreditation process through ANSA provides 
a double check on the curriculum alignment to standards.  
We also feel that using “national standards” may be a 
better in light of the possibility that the new task force 
may make changes to the state’s use of Common Core.  As 
to the use of an evaluation system similar to T.E.S.S., 
private schools already use an evaluation system that is 
based on effective teaching models.  ANSA has been 
accrediting private schools in Arkansas for 25 years and 
has worked closely with the Department of Education.  
The Commissioner has provided a letter, as recently as last 
year, to allow teachers in ANSA accredited schools to 
transfer their years of service when they move to a public 
school, and to allow students who transfer to public 
schools to maintain their credit for courses completed in 
an ANSA accredited school.  Therefore, we feel that the 
Department should allow ANSA accredited private 
schools in Arkansas to participate (unfunded) in the 
Department’s mentoring program. 
 

accessing the mentoring 
program.  If a private 
school’s curriculum and 
evaluation systems do not 
align with current state 
curriculum requirements 
and systems, it will be up to 
the participant and the 
school to fill those gaps so 
that the participant can 
successfully complete the 
program. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR MENTORING PROGRAMS 

July 1, 2015 
 
  
1.00 REGULATORY AUTHORITY AND PURPOSE 
 

1.01 These rules shall be known as the Arkansas Department of Education Rules 
Governing Educator Mentoring Programs. 

 
1.02 The State Board of Education enacted these rules pursuant to its authority as set 

forth in Ark. Code Ann. §§ 6-11-105, 6-17-2804, and 25-15-201 et seq. 
 
2.00 DEFINITIONS 
 

2.01 “Beginning Administrator” means an individual who: 
 

2.01.1 Has less than one (1) year of public school administrative experience, 
not including student internship, and either: 

 
2.01.1.1 Holds an administrator license issued by the State Board;  
 
2.01.1.2 Is employed as an administrator under an ALCP by a 

public school district, open-enrollment public charter 
school, or other organization that serves public schools; or 

 
2.01.1.3 Is performing the role of an administrator in an open-

enrollment public charter school, and is not licensed as an 
administrator by the State Board.  

 
2.02 “Certified mentor” means a person who: 

2.02.1 Holds a current Arkansas teaching or administrator’s license, unless 
the person is employed where the law does not require a license or the 
legal requirement for a teaching license is waived in the charter of a 
public charter school; and 

2.02.2 Is certified by the Department’s Office of Educator Effectiveness as 
trained in the state-adopted mentoring model. 

2.03 “Department” means the Arkansas Department of Education. 
 
2.04 “Mentoring” means the acts of a certified mentor providing support and focused 

feedback to a novice teacher (according to the state-adopted mentoring model) 
with the goal of enhancing instructional skills, classroom management, and 
professional behavior. 
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2.05 “Novice Teacher” means a teacher who has less than one (1) year of classroom 
teaching experience, not including student internship or substitute teaching. 

 
2.05.1 “Novice Teacher” may include an individual with a provisional or 

standard license issued by the State Board who is employed as a 
teacher of record in a private school, if the private school participation 
is approved by the Department under these rules. 

 
 
3.00 MENTORING REQUIREMENTS FOR NOVICE TEACHERS AND BEGINNING 

ADMINISTRATORS 
 
3.01 Every novice teacher and beginning administrator employed in a public school, 

open-enrollment public charter school, or other public educational setting shall 
participate in mentoring for no less than one (1) year.  

3.01.1 A participant in a nontraditional licensure program shall participate in 
mentoring for the period of time specified in the ADE rules governing 
the relevant nontraditional licensure program.    

3.01.2 Mentoring for a novice teacher shall consist of a certified mentor 
providing support and focused feedback with regard to instructional 
skills, classroom management, and professional behaviors. 

3.01.3 Mentoring for a beginning administrator shall consist of a certified 
mentor providing support and focused feedback with regard to skills, 
management, and professional behaviors. 

3.01.3.1 Except as provided under 3.01.3.2, a beginning 
administrator working under an ALCP shall participate in 
mentoring for the duration of the ALCP. 

3.01.3.2 If a beginning administrator has completed mentoring as a 
building-level administrator or a curriculum/program 
administrator and is applying for the other of those two 
licenses, he or she is not required to complete a second 
mentoring program. 

3.01.4 The requirement for mentoring of a novice teacher or beginning 
administrator under these rules will not apply to: 

3.01.4.1 A public school or school district that: 

3.01.4.1.1 Obtained permission from the Department 
to use a nationally recognized system of 
teacher evaluation that is substantially 
similar to the Teacher Excellence and 
Support System under the ADE Rules 
Governing the Teacher Excellence and 
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Support System, or an administrator 
evaluation system that is substantially 
similar to the Leader Excellence and 
Development System under the ADE 
Rules Governing the Leader Excellence 
and Development System, as applicable, 
and 

3.01.4.1.2 Provides evidence to the Department that 
its mentoring program is aligned to the 
school’s approved teacher or administrator 
evaluation system; or   

3.01.4.2 An open-enrollment public charter school that: 

3.0.1.4.2.1 Receives a waiver of the Teacher 
Excellence and Support System or the 
Leader Excellence and Development 
System, as applicable, through the charter 
approval or renewal process; and 

3.01.4.2.2 Provides evidence to the Charter 
Authorizing Panel that its mentoring 
program is aligned to the school’s 
approved teacher or administrator 
evaluation system, as applicable. 

3.01.5 Mentors, novice teachers, and beginning administrators shall attend 
all Department-mandated training, orientation, or informational 
meetings. 

3.01.6 A novice teacher in a pre-kindergarten setting licensed by the 
Arkansas Department of Human Services may in the alternative 
participate in mentoring offered pursuant to Arkansas Department of 
Human Services rules.  

3.01.7 The Department may approve unfunded participation in a mentoring 
program by a novice teacher who is employed at a private school 
setting. 

3.01.7.1 The private school shall be responsible for providing a 
certified mentor with at least one (1) year of teaching 
experience and a project director as stated in these rules. 

3.01.7.2 The private school shall assume all costs of the mentoring 
program, including without limitation, costs of training 
for mentors, participants, and technology. 
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3.01.8 A novice teacher who is employed in a private school that did not 
participate in a mentoring program under Section 3.01.7 during his or 
her employment shall participate in the Department’s mentoring 
program in the first year of employment at a public school, open-
enrollment public charter school, or other public educational setting.  

3.02 Every Arkansas public school district, open-enrollment public charter school, or 
other public educational setting that employs a novice teacher or beginning 
administrator shall: 

3.02.1 Notify the Office of Educator Effectiveness (OEE), no later than 
September 1 of each year, of the appointment of an induction project 
director who will act as the liaison for the program to the Department; 

3.02.1.1 Induction project directors are responsible for 
coordination of mentor assignments, oversight of mentor 
funding appropriations, adherence to state rules and 
guidelines related to mentoring, and all written and fiscal 
reporting and communications to the Department; 

3.02.1.2 Induction project directors must complete the annual 
Project Director Update sponsored by the OEE, in order 
to have access to the Department’s online data system and 
to be qualified to pair a novice teacher or beginning 
administrator with a certified mentor; 

3.02.1.3 As funds are available, induction project directors shall be 
compensated with a stipend via a sliding scale (not to 
exceed $1,000) based on the number of novice teachers 
and beginning administrators in the school or district; 

3.02.2 Submit to the OEE via the OEE’s online data system: 

3.02.2.1 No later than September 30 of each year, a register of all 
novice teacher/mentor pairs and beginning administrator/ 
mentor pairs employed by the school or district; and 

3.02.2.2 No later than September 30 of each year, an assurances 
statement, signed by the induction project director, district 
superintendent, or charter-school director, that the school 
or district is in compliance with these rules regarding 
mentoring. 

3.02.3 Assign to each novice teacher, within three (3) weeks of the novice 
teacher’s first contract day of the school year, a certified mentor 
teacher who: 

3.02.3.1 Has a compatible background in licensure content area 
and level of licensure; 
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3.02.3.2 Is trained and certified in the state-adopted mentoring 
model; and  

3.02.3.3 Has at least three (3) years of successful teaching 
experience. 

3.02.3.3.1 A teacher employed by a public charter 
school with only one (1) year of teaching 
experience may mentor in a public charter 
school if the public charter school obtains 
approval from the Department;  

3.02.4 Assign to each beginning administrator, within three (3) weeks of the 
beginning administrator’s first contract day of the school year, a 
certified administrator mentor or an administrator who meets the 
requirements of 3.02.4.1 and is in the process of being certified in the 
state-adopted mentoring model. 

3.02.4.1 The certified mentor for a beginning administrator shall 
have a minimum of one (1) year of experience in the area 
in the beginning administrator’s licensure area. 

3.02.4.2 If a certified mentor is not available in the beginning 
administrator’s school district, a certified mentor may be 
obtained from outside the school district. 

3.02.5 Release the following persons for training, orientation, or 
informational meetings: 

3.02.5.1 Mentors to attend the initial mentor training and any 
statewide informational meetings held by the Department;  

3.02.5.2 Induction project directors to attend annual update 
meetings; and 

3.02.5.3 Beginning administrators to attend induction training and 
any statewide informational meetings held by the 
Department;   

3.02.6 Provide released time during the contract day for a novice teacher and 
mentor to work together on the mentoring modules;  

3.02.7 Support the novice teacher’s or beginning administrator’s and 
mentor’s full participation in the mentoring program developed by the 
Department, including without limitation focused observations and 
professional development activities, and online and face-to-face 
activities for mentors, novice teachers, and beginning administrators 
that engage them in collaborative dialogue, problem solving, and 
professional development; 
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3.02.8 Notify OEE, via the OEE’s online data system, within fifteen (15) 
days of any personnel changes that might affect annual mentoring 
budget allocations (such as hiring of a novice teacher or beginning 
administrator midyear, or a novice teacher or beginning administrator 
resigning midyear and being replaced by an experienced teacher or 
administrator for whom mentoring is not appropriate); and 

3.02.9 Submit, via the OEE’s online data system, the end-of-year budget 
report reflecting mentor stipend expenditures, no later than July 15 of 
each year. 

3.02.9.1 Mentor stipends shall be distributed and disbursed within 
the parameters established by the Department. 

3.03 Only one (1) novice teacher or beginning administrator may be assigned to each 
mentor. 

3.03.1 A public school or school district may submit a request to the OEE 
Program Advisor for approval for assigning more than one (1) novice 
teacher or beginning administrator to a mentor. 

3.04 A novice teacher or beginning administrator shall complete all modules, 
observations, and professional growth targets required by the Department in the 
state-adopted mentoring system. 

3.05 The OEE will monitor the quality of each public school or school district’s 
mentoring program. 

3.05.1 All required mentoring and observation documentation shall be 
uploaded to the OEE’s online data system and verified by the 
induction project director. 

3.05.2 Mentoring and observational information shall not be utilized in any 
way for employment or evaluation decisions unless students are at 
risk, either physically or emotionally. 

3.06 School districts or open-enrollment public charter schools that do not comply with 
these rules shall be placed in accredited-cited status.  Noncompliance includes 
without limitation: 

3.06.1 Failure to register all mentors, novice teachers, and beginning 
administrators with the OEE; 

3.06.2 Failure to comply with established guidelines for assignment, support, 
and monitoring of mentors and novice teachers or beginning 
administrators; and 

3.06.3  Failure to submit all appropriate documentation. 
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ARKANSAS DEPARTMENT OF EDUCATION  
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 1: 

TRADITIONAL LICENSURE 
 
1-1.0 REGULATORY AUTHORITY AND PURPOSE 
 

1-1.01 These Rules shall be known as Arkansas Department of Education Rules 
Governing Educator Licensure.  

 
1-1.02 The State Board of Education enacts these Rules pursuant to its authority as set 

forth in Ark. Code Ann. §§ 6-10-122, 6-10-123, 6-11-105, 6-15-1004, 6-15-1703, 
6-17-401 et seq., 6-17-2601 et seq., 6-20-2204, 6-20-2305, 6-41-609, 6-61-133, 
25-15-201 et seq,  

 
1-1.03 The purposes of these Rules are to: 
 

1-1.03.1 Establish requirements and procedures for the issuance, licensure, re-
licensure, and continuance of licensure of educators in the public 
schools of this state, as required by Ark. Code Ann. § 6-17-402; 

 
1-1.03.2 Provide for the acceptance of educator licenses by reciprocity, as 

required by Ark. Code Ann. § 6-17-403;  
 
1-1.03.3 Implement as a prerequisite to licensure the requirement of basic-

skills, pedagogical, and content-area assessments, as required by Ark. 
Code Ann. §§ 6-17-402, 6-17-601, & 6-15-1004; 

 
1-1.03.4 Implement as a prerequisite to licensure the requirement of college-

level coursework in Arkansas History for certain educators, as 
required by Ark. Code Ann. § 6-17-418;  

 
1-1.03.5 Provide for the issuance of provisional licenses, as required by Ark. 

Code Ann. §§ 6-17-403 & 6-17-418; 
 
1-1.03.6 Provide for the issuance of provisional and standard licenses through 

nontraditional programs, under Ark. Code Ann. § 6-17-409; and 
 
1-1.03.7 Provide for a Lifetime Teaching License, under Ark. Code Ann. § 6-

17-2601 et seq. 
 

1-1.04  These Rules implement Arkansas law requiring that school districts provide ten 
(10) professional development days in the basic contract for teachers under Ark. 
Code Ann. § 6-17-2402;  
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1-1.04.1 It is noted here that higher education shall include within educator 
preparation programs curriculum that addresses requirements 
established by Arkansas statutes governing preparation for educator 
licensure, including without limitation, instruction in: 

 
1-1.04.1.1 Child maltreatment, under Ark. Code Ann. § 6-61-133; 

and 
 
1-1.04.1.2 Information on the identification of students at risk for 

dyslexia and related disorders, under Ark. Code Ann. § 6-
41-609. 

 
1-1.05 In addition to the pathways to licensure contained in these Rules, the Arkansas 

Department of Career Education Program Policies and Procedures for Career and 
Technical Education provide other pathways to licensure for individuals who 
meet that Department’s requirements and who: 

 
1-1.05.1 Hold a bachelor’s or higher degree in the career or technical area to be 

taught; or 
 
1-1.05.2 Document a minimum of four (4) years of experience in the career or 

technical area to be taught, and hold a high school diploma or GED 
credential. 

 
1-2.0 DEFINITIONS 
 
 For the purposes of these Rules: 
 

1-2.01 “Accelerated Teaching Program” means a program intended for college 
graduates that provides intensive training and support for a period of two (2) or 
more years for teaching and leading in schools, including the Teach for America 
program, the Arkansas Teacher Corps program offered by the University of 
Arkansas at Fayetteville, or another accelerated teaching program approved by the 
Department. 

 
1-2.02 “Accredited College or University” means an institution of higher education 

that is regionally or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.03 “Accredited Guidance and School Counseling Program” means a guidance 

and school counseling program that is offered by an accredited college or 
university, and the program is accredited by the Council for the Accreditation of 
Educator Preparation (CAEP), or approved by the licensing authority of a state 
government. 
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1-2.04 “Accredited Speech-Language Pathology” or “School Psychology Program” 
means a speech-language pathology or school psychology program that is offered 
by an accredited college or university, and the program is: 

 
1-2.04.1 Nationally accredited by the Council on Academic Accreditation in 

Audiology and Speech-Language Pathology of the American Speech-
Language-Hearing Association; or 

 
1-2.04.2 Nationally accredited in school psychology by the Commission on 

Accreditation of the American Psychological Association; or  
 
1-2.04.3 Approved by the National Association of School Psychologists; or 
 
1-2.04.4 Nationally accredited by an accrediting organization recognized by 

the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.05 “Accredited Educator Preparation Program” means an educator preparation 

program that is: 
 

1-2.05.1 Accredited by the Council for Accreditation of Educator Preparation 
(CAEP); or 

 
1-2.05.2 Accredited by an accrediting organization recognized by the U.S. 

Department of Education or the Council for Higher Education 
Accreditation; or 

 
1-2.05.3 Approved by the licensing authority of a state government. 

 
1-2.06 “Additional Licensure Plan (ALP)” means a plan approved by the Office of 

Educator Licensure that allows an individual holding a Standard License or 
Provisional License (by reciprocity only) to accept employment or assignment in 
an out-of-area position, prior to completion of the requirements for the required 
endorsement, licensure content area, or level of licensure, for no more than three 
(3) years dependent on successful progress towards completion.  

 
1-2.07 “Administrator License” means a five (5)-year renewable license, issued by the 

State Board, which allows the license holder to serve as an administrator in 
Arkansas public schools. Administrator licenses include: 

 
1-2.07.1 “Curriculum/Program Administrator” - a school leader who is 

responsible for program development and administration, and who 
may be responsible for employment evaluation decisions, in one (1) 
of the following areas: 

 
1-2.07.1.1 Special Education; 
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1-2.07.1.2 Gifted and Talented Education; 
1-2.07.1.3 Career and Technical Education; 
1-2.07.1.4 Content Area Specialist, in a licensure content area; 
1-2.07.1.5 Curriculum Specialist; or 
1-2.07.1.6 Adult Education; 

 
1-2.07.2 “Building-Level Administrator” - a principal, assistant principal, or 

vice principal in an Arkansas public school or in the Arkansas 
Correctional Schools; 

 
1-2.07.3 “District-Level Administrator” - a superintendent, assistant/associate 

superintendent, or deputy superintendent.  
 
1-2.08 “Administrator Licensure Completion Plan (ALCP)” means a plan approved 

by the Office of Educator Licensure that allows an individual holding a Standard 
License to accept employment as an administrator, prior to completion of the 
requirements for an Administrator License, for no more than three (3) years 
dependent on successful progress towards completion.  

 
1-2.09 “Affected District” means a public school district that loses territory or students 

as a result of annexation, consolidation, or detachment. 
 
1-2.10 “Ancillary License” means a five (5)-year renewable license, issued by the State 

Board, that does not require prior classroom teaching experience, and which 
allows the license holder to practice in Arkansas public schools as a School 
Psychology Specialist or Speech Language Pathologist. 

 
1-2.11 “Approved Professional Development” means the continuing learning 

experiences for educators that meet the standards and focus areas under the 
Department’s Rules Governing Professional Development. 

 
1-2.12 “ArkansasIDEAS” means Internet Delivered Education for Arkansas Schools, a 

partnership between the ADE and the Arkansas Educational Television Network 
(AETN) to provide through the AETN access to high-quality, online professional 
development for Arkansas licensed educators. 

 
1-2.13 “Arkansas Professional Pathway to Educator Licensure Program (APPEL)” 

means the program administered by the Department, whose participants hold a 
minimum of a baccalaureate degree (and have passed the appropriate state-
mandated assessments) and are allowed to teach in an Arkansas public school 
with a Provisional Teaching License.  The program requirements consist of two 
(2) years of teaching and instructional modules, which must be completed within 
three (3) years. 
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1-2.14 “Breach of Fiduciary Trust” means the wrongful misappropriation by a person 
of any fund or property, which had lawfully been committed to him or her in a 
fiduciary character. 

 
1-2.15 “Certified Mentor” means a person who: 

 
1-2.15.1 Holds a current Arkansas teaching or administrator’s license, unless 

the person is employed where the law does not require a license or the 
legal requirement for a teaching license is waived in the charter of a 
charter school; and 

 
1-2.15.2 Is certified by the Department’s Office of Educator Effectiveness as 

trained in the state-adopted mentoring model. 
 

1-2.16 “Charter School” includes an open-enrollment public charter school, limited 
enrollment public charter school, conversion public charter school, or other type 
of public charter school authorized under Arkansas law. 

 
1-2.17 “Department” means the Arkansas Department of Education. 
 
1-2.18 “Educational Entity” means a school district, a charter school, or an education 

service cooperative. 
 
1-2.19 “Educational Setting” for purposes of a Lifetime Teaching License, means the 

employment setting where the licensed employee works, including without 
limitation: public school, private school, institution of higher education, education 
service cooperative, Department, adult education setting or other 
agency/organization that employs licensed teachers for educational purposes. 

 
1-2.20  “Educator” means any individual holding a license issued by the State Board, 

specifically including, without limitation, teachers, administrators, library media 
specialists, and counselors. 

 
1-2.21 “Endorsement” means any licensure area or licensure level that may be added 

only to an existing Standard License.  
 
1-2.22 “Good Standing” means, for the purpose of reciprocity, that:  

 
1-2.22.1 There are no ethics proceedings or proceedings on criminal offenses 

for which the license would be subject to sanctions in Arkansas 
pending against a licensee; 

 
1-2.22.2 The licensee has not been sanctioned for an ethics violation or 

criminal offense for which the license would be subject to sanction in 
Arkansas during the two (2) most recent years of teaching experience, 
if any; and  
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1-2.22.3 The license has not been revoked by or is not currently under 

suspension in the licensing state or country based on an offense for 
which the license would be subject to sanction in Arkansas. 

 
1-2.23 “Highly-Qualified Teacher” means a teacher who is highly qualified as defined 

by the Department’s Rules Governing Highly Qualified Teachers Promulgated 
Pursuant to the No Child Left Behind Act of 2001.  

 
1-2.24 “Internship” means a practical administrative or curricular experience within a 

program of study, which provides the candidate with practice in the specific 
licensure content area, or in the specific administrative area and level sought.  
 

1-2.25 “LEADS” is the acronym for the Leadership Excellence and Development 
System. 

 
1-2.26 “Level of Licensure” or “Licensure Level” means the grade/age level parameter 

of the teaching license as identified in Appendix A, Areas and Levels of 
Licensure. 

 
1-2.27 “Licensure Content Area” means a particular content field as recognized by the 

State Board. Licensure content areas are listed in Appendix A, Areas and Levels 
of Licensure. 

 
1-2.28 “Lifetime Teaching License” means a standard Arkansas teaching license that is 

issued without the teacher having to meet the general renewal requirements of 
professional development and teaching experience. There is no fee for the 
Lifetime Teaching License. 

 
1-2.29 “Mentoring” means the acts of a certified mentor providing support and focused 

feedback to a novice teacher (according to the state-adopted mentoring model) 
with the goal of enhancing instructional skills, classroom management, and 
professional behavior. 

 
1-2.30  “Nontraditional Licensure Program” means an alternative licensure program 

under these rules, including the Arkansas Professional Pathway to Educator 
Licensure program, the Professional Provisional Teaching License, the 
Accelerated Teaching Program Provisional and Standard Teaching License, and 
the Master’s Degree in Teaching Provisional and Standard Teaching License. 

 
1-2.31 “Novice Teacher” means a licensed teacher employed under an employment 

contract with a public school, charter school, or school district who has less than 
one (1) year of public school classroom teaching experience, not including student 
internship or substitute teaching. 
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1-2.32 “Out-of-Area Position” means a licensed position requiring a particular license, 
endorsement, licensure content area, or level of licensure that the employee filling 
the position does not currently hold. 

 
1-2.33 “Passing Score” for a state-mandated basic-skills, pedagogical, or content-area 

assessment means the cut score on the assessment approved by the State Board. 
 

1-2.33.1    A passing score on a basic-skills, pedagogical, or content-area 
assessment approved by the State Board before the currently approved 
version of an assessment will be accepted for three (3) years after the 
date the State Board discontinued or replaced the assessment provided 
the passing score was achieved before the date the assessment was 
discontinued or replaced.   

 
1-2.34.2    In lieu of the state-approved basic skills assessment, an applicant may 

substitute: 
 

1-2.34.2.1 A minimum composite score of 24 on the ACT with 
scores of at least 22 in each of the Reading, 
Mathematics, and either a 22 on the English/Writing 
section or a passing score on the Praxis Core Writing 
Section; or  

 
1-2.34.2.4 A minimum SAT composite score of 1650 in combined 

Math and Critical Reading, and Writing, with a 
minimum score of 510 in each of the Math, Critical 
Reading, and Writing sections. 

 
1-2.35 “Preservice Teacher” means an unlicensed person admitted to an educator 

preparation program approved by the Department that is offered by an institution 
of higher education in this state. 

 
1-2.36 “Private Credential Evaluation Agency” means an independent agency 

approved by the Department that: 
 

1-2.36.1 Is located in the United States; and 
 
1-2.36.2 Provides an educational background assessment that:  

 
1-2.36.2.1 Contains a course-by-course evaluation of the applicant’s 

transcript; 
 
1-2.36.2.2 Indicates the applicant’s major area of study and 

documents the candidate’s cumulative grade point 
average; 
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1-2.36.2.3 Documents whether the applicant’s out-of-country degree 
is equivalent to one that would have been completed at an 
accredited college or university in the United States; 

 
1-2.36.2.4 Documents whether the out-of-country professional 

preparation program is equivalent to one that would have 
been completed at an accredited educator preparation 
program or accredited speech-language pathology or 
school psychology program; 

 
1-2.36.2.5 Indicates the areas of licensure represented by the out-of-

country license; and 
 
1-2.36.2.6 Documents which areas of licensure on the out-of-country 

license are equivalent to the areas of licensure approved 
by the State Board.  

 
1-2.37 “Professional Development” means a coordinated set of planned, learning 

development activities for teachers that are based on research, are standards-based 
and that meet the focus areas for professional development required by the 
Department. 

 
1-2.38 “Program of Study” means a curriculum that requires a candidate to demonstrate 

and document competency in the specific knowledge, skills, and dispositions for a 
particular endorsement to an educator’s license, a licensure content area, or level 
of licensure, and is: 
 
1-2.38.1 Provided by one (1) or more accredited colleges or universities; 
 
1-2.38.2 Aligned with Arkansas Teaching Standards and the appropriate 

content knowledge and pedagogical competencies for the respective 
licensure areas;  and 

 
1-2.38.3 Approved by the Department.  

 
1-2.39 “Provisional License” means a temporary non-renewable license issued by the 

State Board which that allows the license holder to teach or work in Arkansas 
public schools.  

 
1-2.39.1 In the nontraditional licensure context, a provisional license: 
 

1-2.39.1.1  Is available to nontraditional licensure candidates who 
have not completed all requirements for a Standard 
Arkansas teaching license; and 
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1-2.39.1.2 Is subject to revocation for failure to complete annual 
requirements for the applicable nontraditional licensure 
program.  

 
1-2.40 “Provisional Professional Teaching License” means a three-year provisional 

license issued to an experienced professional for the purpose of teaching on a 
part-time or full-time basis as teacher-of-record in an Arkansas public school. 

 
1-2.41 “Receiving or Resulting Public School District” means a public school district 

that is created or gains territory or students as the result of a consolidation, 
annexation, or detachment. 

 
1-2.42 “Reciprocity” means the recognition of a teaching license from another state or 

country based on these Rules or the terms of the National Association of State 
Directors of Teacher Education and Certification (NASDTEC) Interstate 
Agreement for Educator Licensure.   

 
1-2.43 “School Psychology Specialist” means an individual holding an Ancillary 

License in School Psychology.  
 
1-2.44 “Speech Language Pathologist” means an individual holding an Ancillary 

License in Speech Pathology.  
 
1-2.45 “Standard License” means a five-year renewable license, issued by the State 

Board, which allows the license holder to perform professional education services 
for the licensure content area and licensure level specified on the license. 

 
1-2.46 “Standard License Equivalent” means a current, unrestricted, non-probationary, 

non-provisional teaching license that allows an individual to work as a teacher, 
administrator, counselor, or library media specialist in another state’s public 
schools and is in good standing with the licensing state.  

 
1-2.47 “State Board” means the Arkansas State Board of Education.  
 
1-2.48 “Successful Completion”:  
 

1-2.48.1 In relation to post-secondary credit-hours taken to add an 
endorsement or administrator licensure to a license, means: 

 
1-2.48.1.1 Maintaining a minimum grade-point average (GPA) of 

2.7 for undergraduate-level coursework; and 
 
1-2.48.1.2 Maintaining a minimum grade-point average (GPA) of 

3.00 for graduate-level coursework; and 
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1-2.48.2 In relation to background checks, means that the individual cleared 
both the state and federal criminal history checks and cleared the 
Child Maltreatment Central Registry check as provided under the 
ADE Rules Governing Background Checks.  

 
1-2.49 “Teacher of Record” means an individual (or individuals in co-teaching 

assignments) who has been assigned the lead responsibility for a student’s 
learning in a subject/course with aligned performance measures. 

 
1-2.50 “Teaching Experience”, for the purpose of a Lifetime Teaching License, means 

the experience gained while working in an educational setting as a teacher, 
librarian, counselor, administrator, educational consultant, substitute teacher or 
other licensed position. 

 
1-2.51 “TESS” means the Teacher Excellence and Support System. 
 
1-2.52 “Waiver”, for purposes of Chapter 4 – General Provisions for all Licenses, means 

an approval granted by the Department allowing a public school district or charter 
school to employ: 

 
1-2.52.1 A licensed individual in an out-of-area position for more than thirty 

(30) days during one (1) school year; or 
 
1-2.52.2 An unlicensed or non-degreed substitute teacher in an out-of-area 

position for more than thirty (30) consecutive days during one (1) 
semester.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 2: 

TRADITIONAL LICENSURE 
 
 
2-1.0 STANDARD LICENSE REQUIREMENTS 
 
 Standard License – Traditional (Expired or No Previous License) 

 
2-1.01 The Office of Educator Licensure shall issue a Standard License upon receipt of 

the following from an applicant who does not hold a current, valid educator 
license from Arkansas or another state or country: 

 
2-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.01.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks. 

 
2-1.01.2.1 A preservice teacher who is disqualified from licensure or 

employment in a public school as a result of the 
background checks required under Ark. Code Ann. § 6-
17-410(c) may apply for a waiver of the disqualification 
under the Rules Governing Background Checks;  

 
2-1.01.3 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate basic-skills, pedagogical, and content-
area assessments as mandated by the State Board, except as noted in 
Section 1-2.36 of these rules; 

 
2-1.01.4 An official transcript from an accredited college or university 

documenting an awarded bachelor’s degree or higher;  
 

2-1.0.14.1 An applicant whose post-secondary degree is from a non-
accredited college or university outside of the United 
States, shall have his or her credentials evaluated by a 
Department-approved private credential evaluation 
agency. 

 
2-1.01.5 Documentation of successful completion of an accredited educator 

preparation program. 
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2-1.01.5.1 An awarded education degree from an institution inside of 
Arkansas shall be recognized for licensure only if the 
institution’s Licensure Officer signs and verifies the 
application for licensure; 

 
2-1.01.5.2 An applicant who has never been licensed and whose 

most recent licensure content area degree or educator 
preparation program was completed more than ten (10) 
years before the date of application shall be required to 
complete a current program of study as determined by an 
accredited educator preparation program; 

 
2-1.01.6 For an applicant seeking licensure in Early Childhood (P-4), 

Elementary Education (K-6), Middle Childhood (4-8), or Secondary 
Social Studies (7-12), documentation of the successful completion of 
three (3) college credit-hours in Arkansas History at an accredited 
college or university;  

 
2-1.01.6.1 The reference to Early Childhood (P-4) here applies only 

to an applicant who entered a P-4 teacher education 
program before Fall 2015. 

 
2-1.01.7 If an applicant for first-time licensure or administrator licensure or for 

the addition of a licensure content area, endorsement, or level of 
licensure, was enrolled in a program of study prior to July 1, 2015, 
and meets all other requirements for licensure, the Office of Educator 
Licensure may reference and utilize the licensure content areas, 
endorsements, or levels of licensure that were recognized by the State 
Board immediately prior to the effective date of these Rules.  

 
2-1.01.8 For an applicant holding an expired license from another state, a copy 

of the expired license.  
 

2-1.01.8.1 An applicant holding an expired license from another state 
is not required to document completion of the basic-skills 
assessment required under Section 2-1.01.3; and 

 
2-1.01.9 Documentation of the completion of the following professional 

development, which may be obtained on ArkansasIDEAS, from the 
applicant’s teacher education program, or by another method of 
delivery approved by the Department under the Rules Governing 
Professional Development: 

 
2-1.01.9.1 Two (2) hours of parental involvement; 
 
2-1.01.9.2  Two (2) hours of child maltreatment training;  

 
ADE 317-13 

 



Agency #005.16 

 
2-1.01.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.01.9.4 Dyslexia awareness.  

 
 Standard License - Reciprocity 
 

2-1.02 The Office of Educator Licensure shall issue a Standard License upon receipt of 
the following from an applicant holding a current, valid educator license from 
another state: 

 
2-1.02.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.02.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks;  

 
2-1.02.3 A copy of the out-of-state license(s) held by the applicant; 
 
2-1.02.4 Certification from the state that issued the license that the license has 

been in good standing for the most recent two (2) years;  
 
2-1.02.5 An official score report: (a) reflecting passing scores on the 

appropriate basic-skills, pedagogical, and content-area assessments 
required by the licensing state; or (b) if the licensing state does not 
require such assessments, reflecting passing scores, as approved by 
the State Board, on the appropriate basic-skills, pedagogical, and 
content-area assessments as mandated by the State Board, except as 
noted in Section 1-2.36 of these rules. 

 
2-1.02.5.1 This requirement shall be waived upon the receipt of 

documentation on school district, agency, or organization 
letterhead of at least three (3) years of experience in 
another state as a licensed teacher, administrator, library 
media specialist, or counselor, or similar licensed 
experience in a licensure content area or level of 
licensure; 

 
2-1.02.6 An official transcript documenting an awarded bachelor’s degree or 

higher from an accredited college or university; 
 
2-1.02.7 Documentation of one (1) of the following: 
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2-1.02.7.1 Successful completion of a program of teacher education 
at an accredited college or university, but only if the 
applicant possesses a Standard License Equivalent;  

 
2-1.02.7.2 Successful completion of an accredited educator 

preparation program; or 
 
2-1.02.7.3 Current certification from the National Board of 

Professional Teaching Standards; and 
 
2-1.02.8 For applicants seeking licensure in Early Childhood (P-4), Elementary 

Education (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; and 

 
2-1.02.9 Documentation of the completion of the following professional 

development through the Arkansas IDEAS Portal: 
 

2-1.02.9.1 Two (2) hours of parental involvement; 
 
2-1.02.9.2 Two (2) hours of child maltreatment training;  
 
2-1.02.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.02.9.4 Dyslexia awareness. 

 
2-1.04 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued by reciprocity be revoked, suspended, or placed on 
probation if the out-of-state license is revoked, suspended, or placed on probation, 
as applicable, by the issuing state for any reason that a Standard License may be 
revoked, suspended, or placed on probation in Arkansas. 

 
 Provisional License – Traditional 

 
2-1.05 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to an applicant who: 
 

2-1.05.1 Submits a completed application for provisional licensure, with 
payment of any fees (if applicable) as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 
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2-1.05.2 Submits proof of employment with an Arkansas public school district, 
open-enrollment public charter school, or other agency or 
organization, in a position that requires an educator license; and  

 
2-1.05.3 Meets all of the requirements of Sections 2-1.01 or 2-1.02 of these 

Rules except for: 
 

2-1.05.3.1 Successful completion of Arkansas History coursework 
required by Section 2-1.01.6; or  

 
2-1.05.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical assessments as mandated by the State Board, 
as required by 2-1.01.3. 

 
2-1.05.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional License – Reciprocity  
 
2-1.06 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to a licensee who holds a current or expired Standard License 
Equivalent, and who: 

 
2-1.06.1 Submits a completed application for provisional licensure, with 

payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.06.2 Submits proof of employment with an Arkansas public school district, 

open-enrollment public charter school, or other agency or 
organization in a position that requires an educator license; and  

 
2-1.06.3 Meets all of the requirements of Sections 2-1.01 through 2-1.04 of 

these Rules except for: 
 

2-1.06.3.1 Verification of the professional development required by 
2-1.01.8; 

 
2-1.06.3.2 For applicants seeking licensure in Early Childhood 

Education, Elementary (K-6), Middle Childhood (4-8), or 
Secondary Social Studies (7-12), documentation of the 
successful completion of three (3) college credit-hours in 
Arkansas History at an accredited college or university or 
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a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; or  

 
2-1.06.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical and content-area assessments as mandated by 
the State Board, as required by 2-1.02.5. 

 
2-1.06.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional and Standard License – Out-of-Country Applicant 
 
2-1.07 The Office of Educator Licensure shall issue a two-year Provisional License to an 

applicant who holds an out-of-country license or its equivalent and who: 
 

2-1.07.1 Submits a completed application for Provisional licensure, with 
payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.07.2 Is not a United States citizen and provides evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under 
U.S.C. § 1261 for the state to issue a professional license; 

 
2-1.07.3 Submits documentation of the successful completion of a 

Department-approved assessment of English-language skills; 
 
2-1.07.4 Submits an official college transcript evaluation from a private 

credential evaluation agency approved by the Department;  
 
2-1.07.5 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization in a position that 
requires an educator license;  

 
2-1.07.6 Submits verification of professional development as required by 2-

1.01.9; and  
 
2-1.07.7 Meets all of the requirements of Sections 2-1.02 through 2-1.04 of 

these Rules, except for 2-1.02.5. 
 

2-1.08 In the second year of the Provisional License, the applicant shall provide to the 
Department documentation of: 
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2-1.08.1 For applicants seeking licensure in Early Childhood Education, 
Elementary (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS. 

 
2-1.08.2 Submission of an official score report reflecting passing scores, as 

approved by the State Board, on the appropriate basic-skills, 
pedagogical and content-area assessments as mandated by the State 
Board, as required by 2-1.02.5. 

 
2-1.09 During the two (2) years of provisional licensure, an out-of-country applicant 

shall participate in the mentoring required of novice teachers under the 
Department’s Rules Governing Mentoring Programs.  

 
2-1.10 The Department may rescind the Provisional License for the licensee’s failure to 

meet any of the requirements for the Provisional License. 
 
2-1.11 The Provisional License may be converted to a Standard License upon completion 

of all requirements in Sections 2-1.07 through 2-1.09. 
 

2-1.11.1 Licensure content areas, levels, and endorsements listed on an out-of-
country license may be recognized for reciprocity in accordance with 
the credential evaluation required in Section 2-1.06.4 of these Rules. 
An applicant whose licensure content area, endorsement, or level is 
not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-country licensure content area, endorsement, or level. 

 
2-1.11.2 An applicant whose licensure content area, endorsement, or level is 

not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-state licensure area, endorsement, or level. 

 
2-1.12 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued to an out-of-country applicant be revoked, suspended, or 
placed on probation if the out-of-country license is revoked, suspended, or placed 
on probation, as applicable, by the issuing country for any reason that a Standard 
License may be revoked, suspended, or placed on probation in Arkansas. 
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2-2.0 ANCILLARY LICENSE REQUIREMENTS 
 

2-2.01  The Office of Educator Licensure shall issue an Ancillary License in Speech-
Language Pathology or School Psychology upon receipt of the following from an 
applicant, whether or not the applicant is licensed in another state: 

 
2-2.01.1  A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-2.01.2  Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; 

 
2-2.01.3  An official score report reflecting passing scores, as approved by the 

State Board, on the specialty area assessment for Speech Pathology or 
School Psychology as mandated by the State Board; and 

 
2-2.01.4  Documentation of one (1) of the following: 
 

2-2.01.4.1  An official transcript documenting an awarded bachelor’s 
and master’s or higher degree, from an accredited college 
or university, in Speech Language Pathology, and either: 

 
2-2.01.4.1.1 Successful completion of a graduate-level, 

accredited Speech-Language Pathology 
program, or a degree with equivalent 
competencies; or 

 
2-2.01.4.1.2 Certification of Clinical Competence in 

Speech-Language Pathology from the 
American Speech-Language-Hearing 
Association; or 

 
2-2.01.4.2  An official transcript documenting an awarded master’s 

or higher degree, from an accredited college or university, 
in School Psychology, or Psychology, and successful 
completion of a graduate-level, accredited School 
Psychology program. 

 
2-2.02 A licensure content area, endorsement, or level of licensure shall not be added to 

an Ancillary License and the applicant must first obtain a Standard License, 
except as follows: 
 
2-2.02.1 An individual holding an Ancillary License in Speech Language 

Pathology or School Psychology may add a Curriculum/Program 
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Administrator License in Special Education by meeting the criteria of 
3-2.0 of these Rules.  

 
 

2-3.0 ADDING ENDORSEMENTS, AREAS, AND LEVELS OF LICENSURE 
 
 General Provisions 
 

2-3.01 The Office of Educator Licensure shall add an endorsement, licensure content 
area, or level of license to a Standard License upon receipt of the following from 
an applicant: 

 
2-3.01.1 A completed application for addition of area or level, with payment of 

any applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-3.01.2 If an endorsement requires a program of study (see Appendix A): 
 

2-3.01.2.1 An official transcript documenting successful completion 
of a program of study at an accredited educator 
preparation program, to include an internship in the 
licensure content area to be taught; and 
 

2-3.01.2.2 An official score report reflecting passing scores, as 
approved by the State Board, on the appropriate licensure 
content area assessment as mandated by the State Board. 

 
2-3.01.3 When a licensure content area assessment is not approved or available 

for a specific licensure area, the Department may use a current 
Principles of Learning and Teaching exam. 

 
2-3.01.4 For applicants seeking an endorsement for Elementary Education (K-

6), Middle Childhood (4-8), or Secondary Social Studies (7-12), 
documentation of the successful completion of three (3) college 
credit-hours in Arkansas History at an accredited college or university 
or a 45-hour professional development piece in Arkansas History 
through ArkansasIDEAS;  

 
2-3.01.5 For applicants seeking an endorsement for Birth to Kindergarten (B-

K), Elementary Education (K-6), documentation of successful 
completion of six (6) hours of instruction in reading that includes at a 
minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and  if disciplinary literacy was not embedded in 
the six (6) hours, documentation of successful completion of either a 
3-hour course in disciplinary literacy or a 45-hour professional 
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development piece in disciplinary literacy through ArkansasIDEAS; 
and 

 
2-3.01.6 For applicants seeking an endorsement for Middle Childhood (4-8) 

documentation of successful completion of either a 3-hour course in 
disciplinary literacy or a 45-hour professional development piece in 
disciplinary literacy through ArkansasIDEAS. 

 
2-3.02 An educator may not use an endorsement as a platform for testing out of other 

areas and levels of licensure. 
 

Endorsement by testing out:   
 
2-3.03 The licensure content areas that may be added as an endorsement to a license by 

testing out are identified on Appendix A. 
 
2-3.04 To add a level endorsement by testing out, the level to be added must be no more 

than one level above or one level below that of the original licensure level or 
licensure content area (See Appendix A), except as follows: 

 
2-3.04.1 A person holding a Standard License with a licensure level of P-4, K-

6, K-12, 4-8, or 7-12 may test out of the following licensure content 
areas: 

 
2-3.04.1.1 Art; 
2-3.04.1.2 Business; 
2-3.04.1.3 Computer Science; 
2-3.04.1.4 Foreign Language;  
2-3.04.1.5 Music; and  
2-3.04.1.6 Physical Education. 
 

2-3.04.2 A person holding a Standard License with a licensure level of P-4, K-
6, or 4-8 may add a licensure content area of Special Education K-6 
by testing out. 

 
2-3.04.3 A person holding a Standard License with a licensure level of 7-12 or 

4-8 may add Special Education 7-12 by testing out. 
 

Endorsement by program of study:   
 
2-3.05 The areas and levels of licensure that are not eligible for testing out and require a 

program of study are: 
 

2-3.05.1 Any licensure level that is more than one (1) level above or one (1) 
level below that of the licensure level or area on the license first 
issued to the licensee by the Department.   (See Appendix A);  
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2-3.05.2 As noted on Appendix A; and 
 
2-3.05.3 The addition of a Curriculum/Program Administrator endorsement to 

an Ancillary License, an adult education license issued by the 
Department, or a career-technical permit that was issued pursuant to 
regulations established by the Arkansas Department of Career 
Education.  No other addition or endorsement may be made to an 
Ancillary License, an adult education license, or a career-technical 
permit. An applicant must first obtain a Standard License. 

 
2-3.05.4 An individual holding a Standard License first issued with a guidance 

and school counseling licensure area may add Building-Level 
Administrator by meeting the requirements of Section 3-1.0 of these 
rules. 

 
 Addition of Areas and Endorsements by Reciprocity 
 

2-3.06 Except as otherwise provided herein, a Standard License issued by reciprocity 
shall be issued for and shall reflect only those licensure content areas, 
endorsements, and levels of licensure that are recognized by the State Board.  

 
2-3.06.1  Licensure content areas, levels, and endorsements listed on an out-of-

state license shall be recognized for licensure through reciprocity, as 
follows:  

 
2-3.06.1.1 An applicant from a state with a reciprocity agreement 

through the National Association of State Directors of 
Teacher Education and Certification (NASDTEC) shall 
receive the Arkansas-equivalent licensure content areas, 
endorsements, or levels of licensure provided all other 
licensure requirements have been met.  

 
2-3.06.1.2 An applicant whose licensure content area, endorsement, 

or level is not recognized by Arkansas shall receive the 
licensure content area, endorsement, or level of licensure 
that most closely parallels their out-of-state licensure area, 
endorsement, or level.  

 
2-3.06.2 For the purpose of reciprocity, the Office of Educator Licensure may 

reference and utilize any licensure content area, endorsement, or level 
of licensure that has ever been recognized by the State Board in the 
past, regardless of whether the area, endorsement, or level is current.  
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2-3.06.3 Only the licensure content areas, levels, or endorsements specifically 
listed on an out-of-state license shall be recognized for licensure 
through reciprocity. 

 
2-3.06.4 All coursework and testing completed for the purpose of adding an 

additional licensure area or areas for reciprocity shall first be applied 
to the out-of-state license before adding the new area or areas by 
reciprocity. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 3: 

ADMINISTRATOR LICENSE REQUIREMENTS 
 
 

3-1.0 Building-Level Administrator License 
 

3-1.01 The Office of Educator Licensure shall issue a Building-Level Administrator 
endorsement to a Standard License upon receipt of the following from an 
applicant holding a current, Arkansas Standard License for a licensure content 
area, as a school counselor that was issued as a first-time licensure content area, 
or for a career and technical area as provided in these rules: 

 
3-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-1.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-1.01.2.1 An awarded degree from an institution inside of Arkansas 

shall be recognized for licensure only if the institution’s 
Licensure Officer and Education Leadership Chair sign 
and verify the application for licensure; 

 
3-1.01.3 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a Department-
approved, graduate-level program of study reflective of the standards 
for building-level administrator licensure, to include an internship 
aligned with Arkansas Teaching Standards and competencies, with 
experiences at both the K-6 and 7-12 levels; 

 
3-1.01.3.1 An applicant who has never received an administrator 

license and whose program of study in Educational 
Leadership was completed more than ten (10) years 
before the date of application shall be required to meet all 
current licensure requirements as determined by either the 
Department or an accredited educational leadership 
program; 

 
3-1.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  
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3-1.01.5 Subject to Section 3-1.01.8, documentation of at least four (4) years 

of P-12 experience as an educator who holds a valid standard license.  
 

3-1.01.5.1 One (1) year of experience is defined as a minimum of 
one hundred sixty (160) days of full-time work in a single 
school year, either: 

 
3-1.01.5.1.1 With a minimum of fifty percent (50%) of 

each day directly engaged in instruction 
with students in a classroom setting; or 

 
3-1.01.5.1.2 As a guidance and school counselor. 

 
3-1.01.5.2 For purposes of this Chapter 6, the term “Standard 

License” does not include an ancillary license or technical 
permit.  

 
3-1.01.5.3 Up to two (2) years of the experience requirement may be 

satisfied by equivalent working experience, including 
without limitation employment with an education service 
cooperative or the Department. 

 
3-1.01.5.4 Teaching experience in a career and technical education 

area as recognized by the State Board may satisfy this 
requirement only if the educator has obtained a bachelor’s 
degree or higher in: 

 
3-1.01.5.4.1 The career and technical education area 

taught by the educator; or 
 
3-1.01.5.4.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator; and 

 
3-1.01.6 Documentation that the educator has successfully completed the 

training for administrators and evaluators on the implementation of 
the Teacher Excellence and Support System. 

 
3-1.01.6.1 A person who receives a Building-Level Administrator’s 

license shall complete the certification assessment for the 
training before or after receiving the Building-Level 
Administrator’s license. 

 
3-1.01.7 The Commissioner of Education may approve an applicant’s request 

for a waiver from the four-year requirement in Section 3-1.01.5 if the 
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applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-2.0 Curriculum/Program Administrator License 
 

3-2.01 The Office of Educator Licensure shall issue a Curriculum/Program 
Administrator endorsement to a Standard License upon receipt of the following 
from an applicant holding a Standard License in the relevant area, or an Ancillary 
License in Speech Language Pathology or School Psychology: 

 
3-2.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-2.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area, or in a Career and 
Technical Education area recognized by the Arkansas Department of 
Career Education; 

 
3-2.01.2.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-2.01.3 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a graduate-level 
program of study reflective of the standards for curriculum/program 
administrator licensure, to include an internship; 

 
3-2.01.3.1 An applicant who has never received an administrator 

license and whose program of study for 
curriculum/program administrator licensure was 
completed more than ten (10) years before the date of 
application shall be required to meet all current licensure 
requirements as determined by either the Department or 
an accredited educational leadership program; 

 
3-2.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  

 
3-2.01.5 Subject to Section 3-2.01.7, documentation of at least four (4) years 

of licensed experience in the relevant area as follows:  
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3-2.01.5.1 Special Education – Classroom teaching experience in 

special education, or experience in speech language 
pathology or school psychology, while employed by a 
public or private school under the terms of an approved 
teacher employment contract and not under a purchase-
service contract;  

 
3-2.01.5.2 Gifted and Talented Education – Classroom teaching 

experience in the area of gifted and talented education; 
 
3-2.01.5.3 Career and Technical Education – Classroom teaching 

experience in one (1) or more career and technical 
education areas as recognized by the State Board, if the 
educator has obtained a bachelor’s degree or higher in: 

 
3-2.01.53.1 The career and technical education area 

taught by the educator; or 
 
3-2.01.5.3.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator, as 
determined by the Department;  

 
3-2.01.5.3 Content Area Specialist – Classroom teaching experience 

in a licensure content area; 
 
3-2.01.5.4 Curriculum Specialist – Experience as a school counselor, 

library media specialist, or classroom teacher in any 
licensure content area or level of licensure; or 

 
3-2.01.5.5 Adult Education – Classroom teaching experience in the 

area of adult education. 
 
3-2.01.5.6 One (1) year of experience is defined as a minimum of 

one hundred sixty (160) days of full-time work in a single 
school year, with a minimum of fifty percent (50%) of 
each day spent as a licensed classroom teacher, school 
counselor, or library media specialist. 

 
3-2.01.5.7 Up to two (2) years of the experience requirement may be 

satisfied by equivalent working experience, including 
without limitation employment with an education service 
cooperative or the Department. 
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3-2.01.6 The Commissioner of Education may approve an applicant’s request 
for a waiver from the four-year requirement in Section 3-2.01.5 if the 
applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-3.0 District-Level Administrator License 

 
3-3.01 The Office of Educator Licensure shall issue a District-Level Administrator 

endorsement to a Standard License upon receipt of the following from an 
applicant holding a Building-Level or Curriculum/Program Administrator 
License: 

 
3-3.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-3.01.2 An official transcript documenting an awarded master’s or higher 

degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-3.01.2.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-3.01.3 An official transcript documenting successful completion of a 

Department-approved, graduate-level program of study, above and 
beyond a master’s degree, reflective of the standards for district-level 
administrator licensure, to include an internship;  

 
3-3.01.3.1 An applicant whose program of study for district-level 

administrator licensure was completed more than ten (10) 
years before the date of application shall be required to 
meet all current licensure requirements as determined by 
either the Department or an accredited educational 
leadership program; 

 
3-3.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board; and 

 
3-3.01.5 Documentation of at least one (1) year of experience as a building-

level or curriculum/program administrator.  
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3-3.01.5.1 One (1) year of experience is defined as requiring a 
minimum of one hundred sixty (160) days of full-time 
work, in a single school year, with a minimum of fifty 
percent (50%) of each day spent as a building-level or 
curriculum/program administrator.  

 
3-3.01.5.2 This one-year experience requirement may be satisfied by 

experience with an education service cooperative or the 
Department, if the Department determines that the 
experience is substantially equivalent to building-level 
administration experience.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 4: 

GENERAL PROVISIONS FOR ALL LICENSES 
 
 
4-1.0 LICENSE EFFECTIVE DATES 
 

4-1.01  A Standard License, Ancillary License, or Technical Permit is a renewable 
license, valid for a period of five (5) years. 

 
4-1.02 A first-time license is effective from the first date of issuance through December 

31 of the fourth full calendar year following the year of the issue date. 
 

4-1.02.1 The first year of a first-time license issued after January 1 of the 
calendar year shall expire on December 31 even if the first year is not 
a full calendar year.   

 
4-1.03 Addition of an endorsement, including an Administrator’s License, licensure 

content area, or level of licensure to a license shall reflect the actual date of the 
addition and the same expiration date as the licensee’s Standard License. 

 
4-1.04 The renewal of a license, including all endorsements, licensure content areas, and 

levels of licensure for the license, is effective from January 1 of the year 
following the expiration date of the old license, or if the old license was expired 
for more than one (1) year, January 1 of the year renewed, and expires on 
December 31 of the year of renewal. 

 
4-1.05  A Provisional License is effective on the date of issuance stated on the license and 

expires on the last day of the provisional license period.  
 
 
4-2.0 LICENSE RENEWAL  
 

4-2.01 Applications for license renewal may be submitted to the Office of Educator 
Licensure no earlier than January 1 of the year of expiration of the license. 

 
Professional Development Requirements for License Renewal - Generally 

 
4-2.02 Except as specifically provided in these Rules for Educator Licensure, no license 

issued by the State Board may be renewed unless the following requirements of 
this Section 4-2.0 are met. 

 
4-2.02.1 Every individual holding a license issued by the State Board shall 

document completion of the minimum hours of approved professional 
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development required annually each school year under Section 4-2.03 
of these Rules.  

 
4-2.02.2 Professional development completion may be documented by: 
 

4-2.02.2.1 Submitting verification, by an authorized representative 
of the school, district, or organization employing the 
licensee, that the licensee has completed all professional 
development required during the term of the license; or 

 
4-2.02.2.2 Submitting proof of completion of professional 

development hours attended.  
 
4-2.02.3 Professional development completion shall be waived for a teacher 

who is retired, as verified by the Arkansas Teacher Retirement 
System (ATRS).  

 
4-2.02.4 A retired teacher who returns to licensed employment shall complete 

the professional development required for the year in which the 
person applies for license renewal and in each year thereafter while 
employed in a licensed position. 

 
Minimum Annual Professional Development Requirements 

 
4-2.03 Each educator shall obtain thirty-six (36) hours of professional development 

annually for renewal of an educator’s license. 
 
4-2.03.1 Of the sixty (60) hours of professional development required by law 

or by contract annually for an educator employed with a school 
district, thirty-six (36) of those hours shall be credited toward renewal 
of the educator’s license. 

 
4-2.03.2 The thirty-six (36) professional development hours under this section 

shall include, at a minimum: 
 

4-2.03.2.1 The professional development required in the educator’s 
professional growth plan under the requirements of TESS 
or LEADS; and 

 
4-2.03.2.2 Professional development required by law or by rule. 
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Scheduled Professional Development 
 

4-2.04 The professional development required under this Section 4-2.04 shall include 
content that is provided by: 

 
4-2.04.1 The Department, including ArkansasIDEAS; 
 
4-2.04.2 An institution of higher education; or 
 
4-2.04.3 A provider approved by the Department;  
 
4-2.04.4 An education service cooperative. 
 

4-2.05 The two (2) hours in each area of professional development required under this 
Section 4-2.0 shall be counted in the school year in which the professional 
development is taken toward the minimum number of hours of professional 
development required for educators for that school year. 

 
4-2.06 If an educator obtains additional hours above the minimum requirements of this 

Section 4-2.0, the educator may count those additional hours toward the total 
minimum hours of professional development required for educators for that 
school year. 

 
4-2.07 As part of the minimum annual requirement under these Rules, a public school or 

school district shall make available to the appropriate educator, or an educator not 
employed by a public school or school district shall obtain, professional 
development on the following schedule: 
 
4-2.07.1 Child Maltreatment Mandated Reporter   
 

4-2.07.1.1 In the 2013-2014 school year and every fourth year 
thereafter, all educators shall obtain two (2) hours of 
professional development in: 

 
(a) Recognizing the signs and symptoms of child 

maltreatment; 
 
(b) The legal requirements of the Child Maltreatment 

Act, Ark. Code Ann. § 12-18-101 et seq., and the 
duties of mandated reporters under the Act; 

 
(c) Methods for managing disclosures regarding child 

victims; and 
 
(d) Methods for connecting a victim of child 

maltreatment to appropriate in-school services and 
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other agencies, programs, and services needed to 
provide the child with the emotional and 
educational support the child needs to continue to 
be successful in school. 

 
4-2.07.1.2 The child maltreatment professional development 

required under this section shall be based on curriculum 
approved by the Arkansas Child Abuse/Rape/Domestic 
Violence Commission and may be obtained in-person or 
online. 

 
4-2.07.2 Parent Involvement 
 

4-2.07.2.1 In the 2014-2015 school year and every fourth school 
year thereafter, each educator shall be required to have 
two (2) hours of professional development designed to 
enhance understanding of effective parent involvement 
strategies. 

 
4-2.07.2.2 In the 2014-2015 school year and every fourth school 

year thereafter, each administrator shall be required to 
have two (2) hours of professional development designed 
to enhance understanding of effective parent involvement 
strategies and the importance of administrative leadership 
in setting expectations and creating a climate conducive to 
parent participation. 

  
4-2.07.3 Teen Suicide Awareness and Prevention 

 
4-2.07.3.1 In the 2015-2016 school year and every fourth school 

year thereafter, all educators shall obtain two (2) hours of 
professional development in teen suicide awareness and 
prevention. 

 
4-2.07.3.2 The required professional development under this section 

may be accomplished by self-review of suitable suicide 
prevention materials approved by the Department. 

 
4-2.07.4 Arkansas History 

 
4-2.07.4.1 In the 2016-2017 school year and every fourth school 

year thereafter, each educator who provides instruction in 
Arkansas history shall obtain two (2) hours of 
professional development in Arkansas history. 
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4-2.08 Professional Development Requirements for Specific Licensure Areas 
 

4-2.08.1 Administrator 
 

4-2.08.1.1 For each administrator, the annual professional 
development requirement shall include training in data 
disaggregation, instructional leadership, and fiscal 
management. 

 
4-2.08.1.2 This training may include without limitation the Initial, 

Tier 1 (twelve (12) hours) and Tier 2 (four (4) hours) 
training required for superintendents and district 
designees by the Department’s Rules Governing the 
Arkansas Financial Accounting and Reporting System 
and Annual Training Requirements. 

 
4-2.08.1.3 An applicant for a building-level administrator license 

shall successfully complete the teacher evaluation 
professional development program. 

 
4-2.08.1.3.1 An educator who receives a building-level 

administrator’s license shall complete the 
credentialing assessment for the teacher 
evaluation professional development 
program either before or after receiving the 
building-level administrator’s license. 

 
4-2.08.2 Athletic Coaches 
 

At least once every three (3) years, each person employed as an 
athletic coach shall obtain training in recognition and management of 
the following events or conditions that may be encountered by a 
student during athletic training and physical activities:  

 
4-2.08.2.1 A concussion, dehydration, or other health emergency; 
 
4-2.08.2.2 An environmental issue that threatens the health or safety 

of students; and 
 
4-2.08.2.3 A communicable disease. 
 
4-2.08.2.4 The training may include a component on best practices 

for a coach to educate parents of students involved in 
athletics on sports safety. 
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4-2.08.3  Advanced Placement 
 

Each hour of approved training received by educators related to 
teaching an Advanced Placement class for a subject covered by the 
College Board and Educational Testing Service shall count as 
professional development up to a maximum of thirty (30) hours 
annually. 

 
4-2.08.4  Adult Education 

 
Educators working solely part time in one of the following settings 
shall obtain thirty (30) hours of professional development annually for 
licensure. 

 
4-2.08.4 .1  Adult basic education; 
 
4-2.08.4 .2  General adult education; 
 
4-2.08.4 .3  English as a second language for adults; and 
 
4-2.08.4 .4  General Educational Development (GED®) Test 

examiners. 
 
 

Renewal of Current / Recently Expired Licenses 
 

4-2.09 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that is current or has been expired for less than one (1) 
year, upon receipt of the following from a licensee: 

 
4-2.09.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.09.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.09.3 Documentation of professional development completion, as required 

by Section 4-2.0. 
 

4-2.09.3.1 An individual unable to document professional 
development completion may be eligible for a Provisional 
License by meeting the criteria of Section 2-1.05 of these 
Rules.  
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4-2.09.4 The Office of Educator Licensure may, in the last effective year of a 
license, automatically renew a Standard, Ancillary, or Administrator 
License, if: 

 
4-2.09.4.1 The licensee is employed, during the last effective year of 

the license, by an Arkansas public school district, charter 
school, education service cooperative, or the Department; 

 
4-2.09.4.2 The licensee or the licensee’s employer pays any 

applicable fees as established by the State Board pursuant 
to Ark. Code Ann. § 6-17-422(h)(3)(C); and 

 
4-2.09.4.3 The Office of Educator Licensure is able to document 

from its records that the licensee has satisfied the 
background check and professional development 
requirements of Sections 4-2.02 through 4-2.07 and 4-
2.09.2. 

 
 

 Renewal of Licenses Expired More Than One (1) Year 

4-2.10 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that has been expired for more than one (1) year, upon 
receipt of the following from a licensee: 

 
4-2.10.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.10.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.10.3 Documentation of completion of sixty (60) or more hours of approved 

professional development.  
 
4-2.10.4 An individual required to take additional professional development 

may be eligible for a Provisional License by meeting the criteria of 
Section 2-1.05 of these Rules. 

 
 
4-3.0 MISCELLANEOUS PROVISIONS 

 
4-3.01 A Standard or Ancillary License may reflect the highest earned degree awarded to 

the licensee in: 
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4-3.01.1  Education, if the degree was awarded by an accredited teacher 
education program;  

 
4-3.01.2 Educational Leadership, if the degree was awarded by an accredited 

college or university;  
 
3-2.05.3 Speech-Language Pathology, if the degree was awarded by an 

accredited speech-language pathology program;  
 
4-3.01.4 School Psychology, Psychology, or Counseling, if the degree was 

awarded by an accredited school psychology program; or 
 
4-3.01.5  A licensure content area, if the degree was awarded by an accredited 

college or university.  
 

4-3.02 Every individual holding a license issued by the State Board shall complete the 
child maltreatment recognition training required by Ark. Code Ann. § 6-61-133, 
Ark. Code Ann. § 6-17-709, and the Department’s Rules Governing Professional 
Development.  

 
4-3.03 An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
4-3.04 The Office of Educator Licensure may issue a duplicate of a current license upon 

application of a current license holder, with payment of any applicable fees as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C). 

 
4-3.05 All information and documentation submitted for an Arkansas teaching license 

must be accurate, authentic, and unaltered. Any license issued as a result of a 
violation of this Section 4-3.06 will be null and void.  

 
4-3.06 The Office of Educator Licensure, as authorized by the State Board, reserves the 

right to amend or rescind any license that has been issued in error.  
 
4-3.07 If an applicant for first-time licensure or administrator licensure or for the 

addition of a licensure content area, endorsement, or level of licensure, was 
enrolled in a program of study prior to July 1, 2015, and meets all other 
requirements for licensure, the Office of Educator Licensure may reference and 
utilize the licensure content areas, endorsements, or levels of licensure that were 
recognized by the State Board immediately prior to the effective date of these 
Rules.  

 
4-3.08 Any license issued by the Department is subject to revocation by the State Board 

pursuant to the Department’s Rules Governing Background Checks. 
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4-4.0 WAIVERS FOR PUBLIC SCHOOLS AND SCHOOL DISTRICTS 
 

4-4.01 Contracted Positions (ALP/ALCP) 
   
Except as specifically allowed by law or regulation, no person shall be employed by a 
public school in an out-of-area position for more than thirty (30) instructional days 
without a waiver issued to the school pursuant to this Section 4-4.0.  
 

4-4.01.1 Schools shall aggressively seek to employ in licensed positions 
individuals who are licensed and highly qualified (when required) for 
the grade level and licensure content areas assigned. 

 
4-4.01.2 When a school cannot employ a qualified individual licensed at the 

grade level or for the licensure content area being assigned, the school 
shall actively recruit a licensed individual who will work under an 
Administrator Licensure Plan (ALP) or Administrator Licensure 
Completion Plan (ALCP) towards becoming licensed and highly 
qualified (when required) for the grade level assigned or for the 
specific licensure content area assigned. 

 
4-4.01.3 Notwithstanding the other provisions of this Section 4-4.0, if the State 

Board or the Commissioner of Education orders the suspension or 
removal of a superintendent or school board under authority granted 
under Title 6 of the Arkansas Code, the State Board or Commissioner 
may appoint, subject to state law and for no more than three (3) 
consecutive school years, one (1) or more individuals in out-of-area 
positions as district-level administrators for that public school district. 

 
4-4.01.4 This section 4-4.01 shall not apply to: 
 

4-4.01.4.1 Non-degreed vocational-technical teachers; or 
 
4-4.01.4.2 Those persons approved by the Department to teach the 

grade level or subject matter of the class in the 
Department’s distance learning program. 

 
 
Administrator Licensure Plan (ALP) 

 
4-4.02 The Office of Educator Licensure shall issue an ALP to an individual holding a 

Standard License and employed in an out-of-area position, upon the submission of 
a completed application for an ALP. 
 
4-4.02.1 An ALP is valid for a maximum of three (3) years and is not 

renewable. 
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4-4.02.2 An ALP requiring a Department-approved program of study shall 
remain valid only so long as the applicant: 

 
4-4.02.2.1 Successfully completes within the three (3) year period of 

the ALP any specialty-area assessment required to be 
designated as a highly-qualified teacher; and  

 
4-4.02.2.2 Successfully completes a minimum of three (3) hours of 

program-of-study coursework in the first year of the ALP 
and a minimum of six (6) hours of Department-approved 
program-of-study coursework in both the second and third 
years.  

 
4-4.03 An ALP requiring testing shall remain valid only so long as the applicant, by the 

end of each year of the ALP, either: 
 
4-4.03.1 Successfully completes the content-knowledge portion(s) of the 

required specialty-area assessment required to be designated as a 
highly-qualified teacher; or 

 
4-4.03.2 Successfully completes a minimum of three (3) hours of coursework 

in the licensure content area at an accredited college or university in 
the first year of the ALP and a minimum of six (6) hours of 
Department-approved program-of-study coursework in both the 
second and third years.  

 
4-4.04 A school district may request an ALP for a person or a position one (1) time. 

 
4-4.04.1 If the person does not make the progress required under 4-4.02.2, he 

or she is not eligible for another ALP in the same licensure content 
area.  

 
4-4.04.2 If the person in the position for which the ALP was approved leaves 

the school district: 
 
4-4.04.2.1 The ALP may transfer with the person as long as the 

person is making the progress required under 4-4.02.2; 
and 

 
4-4.04.2.2 The school district may continue to use the ALP for the 

position until either the original expiration date of the 
ALP or the date the position is filled by an appropriately 
licensed individual. 
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4-4.05 Whether or not an ALP is issued, no person shall be employed by a public school 
in an out-of-area position for more than thirty (30) instructional days without a 
waiver issued pursuant to Section 4-4.0 of these Rules. 

 
4-4.06 An individual holding a provisional license issued by reciprocity is eligible for an 

ALP subject to the remaining requirements of Sections 4-4.01 through 4-4.05.  
 
 

Administrator Licensure Completion Plan (ALCP) 
 
4-4.07 The Office of Educator Licensure shall issue an Administrator Licensure 

Completion Plan (ALCP) to an individual employed in an out-of-area position 
who: 

 
4-4.07.1 Submits a completed application for an ALCP; 
 

4-4.07.1.1 The application must be verified by the Educational 
Leadership Chair of the accredited college or university 
where the degree or program of study is offered; 

 
4-4.07.2 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization, in a position that 
requires an Administrator License;  

 
4-4.07.2.1 Employment must be verified by an authorized 

representative of the public school district, charter school, 
agency, or organization; and  

 
4-4.07.3 Meets all of the requirements of Section 3-1.01, 3-2.01, or 3-3.01 of 

these Rules except for: 
 

4-4.07.3.1 Successful completion of an awarded master’s or higher 
degree as required by Section 3-1.01.3, 3-2.01.3, or 3-
3.01.3;  

 
4-4.07.3.2 Successful completion of a graduate-level program of 

study as required by Section 3.1.01.4, 3-2.01.3, or 3-
3.01.3; or  

 
4-4.07.3.3 Submission of an official score report reflecting passing 

scores on the appropriate administrative licensure 
assessment, as required by 3-1.01.5, 3-2.01.5, or 3-3.01.5. 

 
4-4.08.4 An ALCP is valid for a maximum of three (3) years, is not renewable, 

and shall remain valid so long as the applicant: 
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4-4.08.4.1 Remains employed with an Arkansas public school 
district, charter school, or other agency or organization, in 
a position that requires an Administrator License; 

 
4-4.08.4.2 Holds the degree required by Section 3-1.01.5, 3-2.01.5, 

or 3-3.01.5, or remains enrolled and actively participates 
in the appropriate degree program; and 

 
4-4.08.4.3 Has completed or remains enrolled and actively 

participates in the appropriate program of study required 
by Section 3.1.01.4, 3-2.01.4, or 3-3.01.4. 

 
4-4.08.4.4 Active participation in a degree program or program of 

study means successful completion of a minimum of three 
(3) hours of graduate-level coursework in the first year of 
the ALCP, and a minimum of six (6) hours of graduate-
level coursework in both the second and third years of the 
ALCP.  

 
4-4.09.5 Whether or not an ALCP is issued, no person shall be employed by a 

public school in an out-of-area position for more than thirty (30) days 
without a waiver issued pursuant to Chapter 4, Section 4-4.0 of these 
Rules. 

 
Waiver (ALP/ALCP) 

 
4-4.10 The Office of Educator Licensure may grant a public school, agency, or 

organization a one-year waiver of the requirements of Sections 4-4.01 through 4-
4.09 if it imposes an undue hardship in that a school is unable to timely fill a 
vacant position with a qualified individual licensed in the required licensure 
content area and level of licensure. 

 
4-4.11 A request for waiver shall be submitted by the superintendent of the public school 

district or director of the charter school and shall include: 
 

4-4.11.1 A listing of all licensed employees employed by the school district or 
charter school, including for each licensed employee: 

 
4-4.11.1.1 Social Security number;  
 
4-4.11.1.2 Current licensure area(s); 
 
4-4.11.1.3 Whether the employee is currently employed in an out-of-

area position, and if so, whether the position requires a 
highly-qualified teacher; 
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4-4.11.1.4 Any prior completed Additional Licensure Plan(s) (ALP); 
and  

 
4-4.11.1.5 All prior school years in which the employee was 

employed in an out-of-area position; 
 

4-4.11.2 A justification for the waiver documenting the efforts of the district or 
charter school to find a fully licensed, highly qualified employee.  
Districts will not have to verify re-advertising for the second and third 
years for a position, as long as the individual holds a valid ALP or 
ALCP;  

 
4-4.11.3 A written plan with timelines for completion of the ALP or ALCP 

requirements; and 
 
4-4.11.4 If a waiver was granted for the same position in the prior school year, 

evidence that the ALP or ALCP plan timelines are being met in 
accordance with Sections 4-4.02, 4-4.03, or 4-4.08.  

 
4-4.12 A school, district, agency, or organization shall annually apply for renewal of the 

waiver each additional year the employee is working under an approved ALP or 
ALCP. The one (1)-year waiver may be renewed two (2) times, for a maximum of 
three (3) years of waiver for the same position, so long as the ALP or ACLP 
issued to the employee remains valid and the employee meets the ALP or ALCP 
plan timelines.  
 

4-4.13 The district superintendent or charter school director shall send written notice of 
the assignment of an employee to an out-of-area position to the parent or guardian 
of each student in the employee’s classroom no later than thirty (30) school 
instructional days after the date of the assignment.  

 
4-4.13.1 Parental notice is not required for the out-of-area assignment of a 

counselor, library media specialist, or administrator.  
 

4-4.14 The final decision regarding the granting of a waiver rests with the State Board. 
 
 
Substitute Teachers 
 
4-4.15 Since it is sometimes necessary to utilize the services of substitute personnel, 

public schools should select competent individuals who can be entrusted with the 
instructional responsibilities of the school. As much care should be given to the 
recruitment, selection, and utilization of those who will be used as substitutes as is 
given to licensed personnel. 
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4-4.15.1 A person employed as a temporary substitute for a licensed teacher in 
a public school shall: 

 
4-4.15.1.1 Be a high school graduate; or 
 
4-4.15.1.2 Hold a GED® test certificate. 

 
4-4.15.2 No class of students in any public school shall be under the 

instruction of a substitute teacher for more than thirty (30) 
consecutive instructional days in the same class during a school year 
unless the substitute teacher instructing the class has: 

 
4-4.15.2.1 A bachelor's or higher degree awarded by an accredited 

college or university; or 
 
4-4.15.2.2 A current Standard Teaching License, Ancillary License, 

Provisional License, Administrator’s License, or Lifetime 
Teaching License issued by the State of Arkansas. 

 
4-4.15.3 A public school shall request a waiver for each semester, not to 

exceed two (2) consecutive semesters to employ a substitute teacher 
whenever a class of students will be receiving instructions from the 
substitute teacher for longer than thirty (30) consecutive instructional 
days unless the substitute is fully licensed in Arkansas for areas in 
which the substitute is employed. 

 
4-4.15.4 A public school may not avoid a waiver request by: 
 

4-4.15.4.1 Relying on the license of another teacher or administrator 
in the building who is not the assigned substitute teacher 
and is not actively teaching the class; 

 
4-4.15.4.2 Terminating the services of a substitute teacher(s) prior to 

the thirty-first (31st) instructional day;  
 
4-4.15.4.3 Granting the substitute teacher one (1) or more days of 

personal or administrative leave; or 
 
4-4.15.4.4 Using any other method of circumventing the intent of the 

law or these rules. 
 
4-4.15.5 The district superintendent or charter school director shall send 

written notice of the assignment of a substitute teacher to an out-of-
area position to the parent or guardian of each student in the teacher’s 
classroom no later than thirty (30) consecutive instructional days after 
the date of the assignment. 
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4-4.15.6 This Section 4-4.15 shall not apply to non-degreed vocational-

technical teachers. 
 

4-4.15.7 The superintendent of a public school district or director of a charter 
school may apply for a waiver from the State Board if the 
requirements set forth in this Section 4-4.15 impose an undue 
hardship on the school or district. 

 
4-4.15.7.1 A written application for waiver shall be submitted to the 

Department as soon as an undue hardship is determined 
by the superintendent or charter school director. The 
application letter shall include: 

 
4-4.15.7.1.1 A justification of need for the waiver; 
 
4-4.15.7.1.2  Documentation that a degreed or properly-

licensed individual is not available to be 
employed; 

 
4-4.15.7.1.3  Instructional area that will be assigned to 

the substitute teacher, and 
 
4-4.02.8.1.4  The length of time the substitute will be 

employed. 
 

4-4.15.7.2 Waivers for use of a substitute teacher for longer than 
thirty (30) consecutive instructional days may be granted 
for only one (1) semester but may be renewed for a 
second (2nd) semester. Such waivers are to be submitted 
immediately once the substitute has been in the classroom 
for thirty-one (31) days. 

 
4-4.15.7.3 Applications for waivers shall be reviewed by the 

Department and presented to the State Board for its 
decision. 

 
4-4.15.7.4 The final decision regarding the granting of this waiver 

will rest with the State Board. 
 
4-4.15.7.5 Any school district or charter school granted this waiver 

will be reported in the Department’s annual school district 
or school report card. 
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4-5.0 RENEWAL OF INITIAL OR PROVISIONAL LICENSES ISSUED UNDER OLD 
RULES 

 
4-5.01 A licensee holding a current or expired “Initial Teaching License” issued by the 

State Board pursuant to the Department’s Rules Governing Initial, 
Standard/Advanced Level and Provisional Teacher Licensure (eff. July 2010 or 
July 2007) may renew the license as a Standard License pursuant to Section 4-2.0 
of these rules. 

 
4-5.02 A licensee holding a current or expired “Initial Administrator License” issued by 

the State Board pursuant to the Department’s Rules Governing Initial and 
Standard / Advanced Level Administrator and Administrator – Arkansas 
Correctional School Licensure (eff. August 2003 or November 2010) may renew 
the license as a standard Administrator License under the applicable provisions of 
Chapter 3 of these rules. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 5: 

NONTRADITIONAL LICENSURE  
 
 
5-1.0 GENERAL REQUIREMENTS FOR NONTRADITIONAL LICENSURE 
 

5-1.01 Unless specifically provided otherwise herein, each applicant for a provisional 
license issued under this Chapter 5 shall document the following: 

 
5-1.01.1 A completed application form for the applicable nontraditional 

licensure program, with payment of any fees (if applicable) as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-
422(h)(3)(C); 

 
5-1.01.2 Official transcript(s) documenting an awarded four-year college 

bachelor’s degree or higher from an institution of higher education 
that is regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of Education or the 
Council for Higher Education Accreditation.  

 
5-1.01.2.1 For out-of-country candidates, an official college 

transcript evaluation from a private credential evaluation 
agency;  

 
5-1.01.3 A minimum cumulative undergraduate or graduate grade point 

average (GPA) of 2.70 or a minimum GPA of 2.9 for the last 60 credit 
hours of coursework;   

 
5-1.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the state required basic skills assessment. 
 

5-1.01.4.1 An individual seeking entry into a post-baccalaureate 
program for first-time educator licensure may substitute 
passing scores, determined by the ADE from the Graduate 
Record Examination (GRE), the Law School Admission 
Test (LSAT), or the Medical College Admission Test 
(MCAT) in lieu of the state-approved basic skills 
assessment(s);  

 
5-1.01.5 An official score report evidencing passing scores on the state-

required assessments for the licensure content area in which the 
applicant seeks to teach; and 
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5-1.01.6 Before a candidate may enter a public school classroom, the candidate 
shall apply for and successfully complete the required background 
checks by the Child Maltreatment Central Registry, Arkansas State 
Police and the Federal Bureau of Investigation as required by Ark. 
Code Ann.§ 6-17-410. 

 
5-1.02 A Provisional Teaching License under this Chapter 5 is issued to a participant in 

one (1) license area (except as follows) based upon the areas and levels of 
teaching assignment approved by the State Board. 

 
5-1.02.1 A Middle Childhood 4-8 participant must be licensed in two (2) or 

more of the four (4) middle childhood licensure content areas of math, 
science, social studies, and language arts, and may have one (1) or 
more endorsements approved by the State Board. 

  
5-1.02.2 A Secondary participant may be issued a Provisional Teaching 

License in one (1) secondary licensure content area or in one (1) 
license content area with one (1) endorsement added.   

 
5-1.02.2.1 To be licensed in two (2) areas, a Secondary participant 

must have successfully completed all state-mandated 
content specific licensure assessments for both areas, and 
have a teaching assignment in both licensure areas.  

 
5-1.02.2.2 A Secondary participant with one (1) licensure area may 

add one (1) endorsement if the participant completes the 
required program of study, if applicable for the 
endorsement, successfully completes the state-mandated 
assessment for the endorsement, and has a teaching 
assignment in the endorsement area. 

 
5-1.03 Unless specifically provided otherwise herein, each applicant for a Standard 

License issued under this Chapter 5 shall document the following: 
 

5-1.03.1 A completed application for licensure; 
 
51.03.2 Payment of the applicable licensure fee; 
 
5-1.03.3 An official score report evidencing passing scores on the state-

required pedagogical assessment, basic-skills assessment, and 
content-area assessments for the licensure content area in which the 
applicant seeks to teach;  

 
5-1.03.4 For applicants seeking licensure in Middle Childhood (4-8), or 

Secondary Social Studies (7-12), document the successful completion 
of three (3) college credit hours in Arkansas History at an accredited 
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college or university or a 45-hour professional development piece in 
Arkansas History through ArkansasIDEAS.  

 
5-1.03.5 As required by the grade level or licensure content area for which the 

applicant seeks licensure, furnish evidence of successful completion 
of six (6) college credit-hours of instruction in reading that includes at 
a minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and either a 3-hour course in disciplinary literacy 
at an institution of higher education that is regionally or nationally 
accredited by an accrediting organization recognized by the U.S. 
Department of Education or the Council for Higher Education 
Accreditation (completed with a grade of “B” or better) or a 45-hour 
professional development piece in disciplinary literacy through 
ArkansasIDEAS.  

 
5-1.03.6 Document the completion of the following professional development 

through the Arkansas IDEAS Portal: 
 

5-1.03.6.1 Two (2) hours of parental involvement; 
5-1.03.6.2 Two (2) hours of child maltreatment training; and 
5-1.03.6.3 Two (2) hours of teen suicide awareness and prevention; 

and 
5-1.03.6.4 Dyslexia awareness. 

 
5-1.04 An individual who holds a provisional license under this Chapter 5 must 

participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Mentoring Programs or a substantial equivalent offered by the 
accelerated teaching program and approved by the Department. 

 
5-1.05  An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
 
5-2.0 ARKANSAS PROFESSIONAL PATHWAY TO EDUCATOR LICENSURE 

(APPEL) 
 

5-2.01 The following is required for admission to the APPEL program: 
 

5-2.01.1 Candidates for the APPEL program may be exempt from the standard 
minimum GPA requirement if all the following conditions are met: 

 
5-2.01.1.1 Have at least fifteen (15) years of experience in the field 

related to the teaching/licensure subject area. 
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5-2.01.1.2 Demonstrate a minimum of a 2.25 cumulative 
undergraduate or graduate grade point average. 

 
5-2.01.1.3 Submit one (1) letter of justification from the applicant 

expressing the relevance of the applicants’ credentials to 
teach the subject in question.  

 
5-2.01.1.4 Have two (2) professional letters of recommendation 

submitted by references to the Office of Educator 
Effectiveness; and 

 
5-2.01.1.5 Complete the regular APPEL program application 

process. 
 

5-2.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Provisional 
Teaching License through APPEL a candidate must: 

 
5-2.02.1 Be admitted into the APPEL program; 
 
5-2.02.2 Be assigned to an APPEL program satellite site for instructional 

modules and successfully complete all required APPEL program 
instructional modules, including the summer instructional modules. 

 
5-2.02.2.1 To maintain the Provisional Teaching License, the 

candidate must continue and successfully complete the 
school year instructional modules;  

 
5-2.02.3 Document employment as a teacher-of-record, teaching a minimum of 

three (3) hours per day in the appropriate licensure area(s), with a 
certified mentor approved by the Department in an Arkansas public 
school, charter school, education service cooperative, or private 
school (subject to Section 5-2.09), during the provisional licensure 
period. 

 
5-2.02.3.1 If appropriate employment is not secured by October 1 of 

the year of admission into the APPEL program, the 
candidate shall be maintained on “hold” (one year only), 
until the following year. 

 
5-2.02.3.2 A candidate on “hold” shall not be issued a license and 

shall be required to teach the following year.  (The 
candidate shall still be required to complete two (2) years 
of teaching within a three-year period.) 
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5-2.03 If the appropriate state-mandated pedagogical assessment is not successfully 
completed within the APPEL program period, the Provisional Teaching License 
will be revoked.  The participant will be allowed to attend Department-scheduled 
remedial sessions for one (1) year, during which time the participant may attempt 
to pass the assessment and, if successful, will be issued a Standard Teaching 
License. 

 
5-2.03.1 If the pedagogical assessment is not successfully completed within the 

remedial year as provided under Section 5-2.03, the participant will 
be administratively withdrawn from the program. 

 
5-2.04 An applicant for a Provisional Teaching Licensure under APPEL shall adhere to 

and abide by all the policies and procedures as outlined in the published APPEL 
Program Handbook for the year of admission. 

 
5-2.05 A Provisional Teaching License is issued to an APPEL program participant at the 

beginning of the first year of participation in the program for: 
 

5-2.05.1 One (1) year if the participant is in a one-year program; and 
 
5-2.05.2 Two (2) years if the participant is in a two-year program. 

 
5-2.06 An APPEL participant may not file an ALP or teach in an out-of-licensure area 

while enrolled in the APPEL program. 
 
5-2.07 There are two (2) tracks in the APPEL program: a one-year program or a two-year 

program. 
 

5-2.07.1 Candidates with a four-year degree who have completed a program of 
study in the field of Education (all coursework with the exception of 
student teaching) may be eligible to complete a one-year program if 
their degree was awarded within five (5) years of the date of 
application. 

 
5-2.07.2 Candidates with a four-year degree, who have not completed a 

program of study in the field of Education, or those whose Education 
degree was awarded more than five (5) years before the date of 
application, must complete a two-year program. 

 
5-2.08 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 

License: 
 

5-2.08.1 An APPEL participant shall successfully complete the APPEL 
program. 
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5-2.09 Annual enrollment in the APPEL program may be limited by: 
 

5-2.09.1 Licensure requirements;  
 
5-2.09.2 Licensure area and level of candidates (shortage areas and areas under 

the Department’s equity plan may be given preference); 
 
5-2.09.3 Program capacity (in which case applications will not be accepted 

after capacity is reached). 
 
 
5-3.0 PROVISIONAL PROFESSIONAL TEACHING LICENSE 
 

5-3.01 A Provisional Professional Teaching License (PPTL) is: 
 

5-3.01.1 A nonrenewable three-year provisional license issued to an 
experienced professional for the purpose of teaching on a part-time or 
full-time basis as teacher-of-record in an Arkansas public school; and 

 
5-3.01.2 Issued for one (1) or more licensure content areas. 

 
5-3.02  In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, to obtain a 

Provisional Professional Teaching License a candidate must: 
 
5-3.02.1 Have a minimum of three (3) years of working experience in the 

licensure content area of the class to be taught. 
 
5-3.02.2 Be offered employment to teach classes for credit in an Arkansas 

public school. 
 
5-3.02.3 Submit one (1) letter of justification from the applicant expressing the 

relevance of the applicant’s credentials to teach the subject in 
question. 

 
5-3.02.4 Have two (2) professional letters of recommendation submitted by 

references to the Office of Educator Licensure. 
 

5-3.03 An individual who receives a three-year Provisional Professional Teaching 
License shall complete, in the first year of provisional licensure, twenty-four (24) 
hours of training in pedagogy as determined by the Department. 

 
5-3.03.1 The twenty-four (24) hours of training in pedagogy are in addition to 

and not considered a part of the annual professional development 
required for a Standard Teaching License. 
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5-3.04 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 
Teaching License, an individual holding a Provisional Professional Teaching 
License must: 

 
5-3.04.1 Undergo a summative evaluation at the end of three (3) years of 

provisional licensure. 
 

5-2.04.1.1 The applicant must have been identified by the employing 
school district as proficient or above on the summative 
evaluation; and 

 
5-3.04.3 Provide a recommendation from the superintendent of the employing 

school district for full licensure. 
  
 
5-4.0 ACCELERATED TEACHING PROGRAM  

 
5-4.01  An Accelerated Teaching Program Provisional License is a nonrenewable 

provisional teaching license valid for the term of the accelerated teaching program 
issued to a participant in an accelerated teaching program who meets the 
following criteria: 

 
5-4.01.1 Is a participant in an accelerated teaching program; and 

 
5-4.01.2 Is teaching in an Arkansas public school. 

 
5-4.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Standard 

Teaching License, an individual who has completed an accelerated teaching 
program must furnish evidence of successful completion of the accelerated 
teaching program. 

 
5-4.03 If Arkansas History is required, an applicant who meets all requirements of 

Section 5-4.03 except completion of the Arkansas History requirement and who 
has not previously held an Accelerated Teaching Program Provisional License 
may complete the Arkansas History requirement under a one-year nonrenewable 
Provisional Teaching License.  If the Arkansas History requirement is completed 
during the one-year provisional licensure period, the applicant may be issued a 
Standard Teaching License. 

 
5-5.0 MASTER’S DEGREE IN TEACHING PROVISIONAL AND STANDARD 

LICENSURE 
 
5-5.01 In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, an 

individual enrolled in a master’s degree in teaching program (MAT, M.Ed., or 
MTLL) may obtain a Provisional Teaching License if the individual: 
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5-5.01.1 Submits evidence of enrollment in a master’s degree in teaching 
program that: 

 
5-5.01.1.1 Is from an institution of higher education that is 

regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of 
Education or the Council for Higher Education 
Accreditation;  

 
5-5.01.1.2 Either has attained recognition from its affiliated Council 

for Accreditation of Educator Preparation (CAEP) 
Specialized Professional Association (SPA), is accredited 
by a CAEP recognized organization associated with the 
field of study, or is recommended for approval based 
upon results of a CAEP or state review of the program; 
and 

 
5-5.01.1.3 Is approved by the Department under the ADE Policies 

Governing Programs for Educator Licensure Offered By 
Institutions of Higher Education in Arkansas; 

 
5-5.01.2 Maintains a cumulative grade point average in the master’s degree in 

teaching program of no less than 3.0 (4.0 scale); 
 
5-5.01.3 Documents employment as a teacher-of-record, teaching a minimum 

of three (3) hours per day in the appropriate licensure area(s). 
 

5-5.03 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 
Teaching License under these Rules, an individual holding a master’s degree in 
teaching (MAT, M.Ed., or MTLL) must submit official transcript(s) documenting 
an awarded master’s degree in teaching from an accredited institution of higher 
education.  

 
5-5.04 For an applicant who was not employed as a teacher-of-record and did not hold a 

Master’s Degree in Teaching Provisional License under this section, a one-year, 
non-renewable provisional teaching license shall be available for an applicant who 
holds a Master’s Degree in Teaching if the applicant has completed all other 
requirements under Section 5-5.03 but has not successfully completed: 

 
5-5.04.1 The Arkansas History requirement under 5-1.03.4 if required; or 
 
5-4.04.2 The instruction in reading and disciplinary literacy required under 

Section 5-1.03.5. 
 
5-5.05 An individual receiving a Standard Teaching License under this Section 5-5.0 

who was employed in a private school but not mentored under these rules while in 
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a Master’s Degree in Teaching program shall upon employment in a public school 
participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Educator Mentoring Programs, unless the individual has 
completed mentoring or a substantial equivalent in an in-state private school or 
border-state private or public school settings.  
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ARKANSAS DEPARTMENT OF EDUCATION 

RULES GOVERNING EDUCATOR LICENSURE 
CHAPTER 6: 

LIFETIME TEACHING LICENSE 
 
6-1.0 ELIGIBILITY REQUIREMENTS FOR OBTAINING THE LIFETIME 

TEACHING LICENSE 
 

6-1.01 Applicants for the Standard Lifetime shall meet the following eligibility 
requirements: 

 
6-1.01.1  Hold a current, or expired standard Arkansas teaching license; 
 
6-1.01.2  Be at least (62) years of age; and 
 
6-1.01.3  Either: 
 

6-1.01.3.1 Have worked in an educational setting while maintaining 
an Arkansas teaching license, or 

 
6-1.01.3.2 Have made significant contributions to education, 

educational research, or the profession of teaching 
through scholarly endeavors, teaching experience, 
excellence in teaching, or educational innovation;   

 
6-1.02 Applicants shall apply for and successfully complete the criminal background 

checks and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks upon application for the 
Lifetime Teaching License. 

 
6-1.02.1  The required background check or Child Maltreatment Central 

Registry check cannot be older than one year at the time of 
application. 

     
6-2.0 GENERAL POLICIES AND PROCEDURES RELATING TO THE LIFETIME 

TEACHING LICENSE 
 

6-2.01 The Department shall issue a Lifetime Teaching License upon: 
 

6-2.01.1  The applicant submitting to the Office of Educator Licensure at the 
Department a completed application requesting the Lifetime Teaching 
License, using the application form developed by the Department; 

 
6-2.01.2 The applicant meeting the eligibility requirements in Section 6-1.0 of 

these rules; and 
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6-2.01.3 The application being approved by the State Board. 

 
6-2.02 The Lifetime Teaching License shall reflect the applicant’s licensure areas at the 

time of the application. 
 
6-2.03 A teacher holding a Lifetime Teaching License is not required to renew his or her 

teaching license. 
 
6-2.04 A Lifetime Teaching License is subject to the same laws for revocation as any 

Arkansas teaching license. 
 
6-2.05 A Lifetime Teaching License holder is not subject to the requirements for annual 

professional development , except as provided in Section 6-3.02.2 of this rule. 
 
6-2.06 The Lifetime Teaching License shall terminate upon the death or legal incapacity 

of the license holder. 
 
6-3.0 EMPLOYMENT OF LIFETIME TEACHING LICENSE HOLDERS 
 

6-3.01 A Lifetime Teaching License holder is eligible to serve a school district, 
educational services cooperative or the Department in the following capacities: 

 

6-3.01.1 Substitute teacher  

6-3.01.2 Tutor 

6-3.01.3 Mentor 

6-3.01.4 Test Investigator 

6-3.01.5 Scholastic Audit Consultant 

6-3.01.6 Others as defined by the Department 

 
6-3.02 A Lifetime Teaching License holder who becomes employed full-time or part-

time by a school district, education service cooperative as a licensed educator, or 
by the Department in a position that requires a current license issued by the State 
Board shall: 

 
6-3.02.1 Apply for and successfully complete the criminal background checks 

and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks; and 

 
6-3.02.2 Participate in the professional development programs as required by 

the employing school district, cooperative or Department.  
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6-3.02.2.1 A Lifetime Teaching License holder who has not taught 
or been employed in an educational setting for which a 
license is required for one (1) or more years shall be 
required to provide the Department verification of twenty 
(20) hours of relevant professional development prior to 
reentering the educational setting.  

 
6-3.02.3 A school district that hires a Lifetime Teaching License holder shall 

notify the Department of the within thirty (30) days of the 
employment of the Lifetime Teaching License holder. 
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Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.A     
FIRST-TIME LICENSURE AREAS 

 
 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
LICENSURE CONTENT AREA: B-K K-6 4-8 7-12 K-12 4-12 PS 
ECH/SP.ED INTEGRATED X       
ELEMENTARY  X      
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social 
Studies) Must choose any two of the four content areas listed for 
initial licensure.  Any area may be added individually to a Standard 
License. 

  X     

BIOLOGY/LIFE SCIENCE    X    
CHEMISTRY    X    
PHYSICS    X    
PHYSICAL SCIENCE    X    
ENGLISH LANG ARTS    X    
SOCIAL STUDIES    X    
PHYSICS/MATHEMATICS    X    
MATHEMATICS    X    
DRAMA    X    
SPEECH    X    
ART     X   
VOCAL MUSIC     X   
INSTRUMENTAL MUSIC     X   
DRAMA / SPEECH     X   
PHYSICAL EDU / HEALTH     X   
SPECIAL EDUCATION     X   
FOREIGN LANGUAGES     X   
GUIDANCE & SCHOOL COUNSELING     X   
ADULT EDUCATION       X 
COMPUTER SCIENCE      X  
        
CAREER AND TECHNICAL EDUCATION:        
BUSINESS TECHNOLOGY      X  
MARKETING TECHNOLOGY    X    
AGRICULTURE SCIENCE & TECH    X    
FAMILY & CONSUMER SCIENCE    X    
INDUSTRIAL TECHNOLOGY    X    
 
NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY 
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Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.B  
ENDORSEMENT TO STANDARD LICENSE 

 

  

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-4 

SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

LICENSURE CONTENT AREA:          
*ECH/SP.ED INTEGRATED  X        
*AGE 3-4 ECH X         
AGE 3-4 SP. ED  X         
ELEMENTARY   X       
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social Studies) 
Must choose any two of the four content areas listed for initial licensure.  
Any area may be added individually to a Standard License. 

   X      

BIOLOGY/LIFE SCIENCE     X     
CHEMISTRY     X     
PHYSICS     X     
**PHYSICAL SCIENCE     X     
EARTH SCIENCE     X     
ENGLISH LANG ARTS     X     
SOCIAL STUDIES     X     
PHYSICS/MATHEMATICS     X     
MATHEMATICS     X     
DRAMA     X     
SPEECH     X     
JOURNALISM     X     
ART   X  X X    
VOCAL MUSIC   X  X X    
INSTRUMENTAL MUSIC   X  X X    
DRAMA / SPEECH      X    
PHYSICAL EDU / HEALTH   X  X X    
SPECIAL EDUCATION    X  X X    
* VISUAL SPECIALIST      X    
* HEARING SPECIALIST      X    
FOREIGN LANGUAGES   X  X X    
* GUIDANCE & SCHOOL COUNSELING      X    
*ADULT EDUCATION         X 
*DYSLEXIA THERAPIST      X    
COMPUTER SCIENCE       X   
BUSINESS TECHNOLOGY       X   
MARKETING TECHNOLOGY     X     
AGRICULTURE SCIENCE & TECH     X     
FAMILY & CONSUMER SCIENCE     X     
INDUSTRIAL TECHNOLOGY     X     
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*       These areas cannot be added to a standard license by testing out. 
**     The reference to physical science here applies only to an applicant who entered a physical science teacher education program before fall 2016. 
***     Must hold a special education license to test out of age 3-4 special education 
 

NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-

4 SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

ADMINISTRATOR LICENSURE:          
*DISTRICT-LEVEL ADMINISTRATOR          
*BUILDING-LEVEL ADMINISTRATOR        X  
*CURRICULUM/PROGRAM ADMINISTRATOR        X  

 
ADE 317-60 

 



Agency #005.16 

Appendix A:  LEVELS AND AREAS OF LICENSURE 
 

CHART 2. 
 ENDORSEMENT BY PROGRAM OF STUDY ONLY 

 

 AVAILABLE LICENSURE LEVEL 

 AGE 3-4 K-6 5-6 K-12 P-12 

EXCEPTION AREA ENDORSEMENTS: (EXCEPTION AREA 
ENDORSEMENTS CANNOT BE ADDED TO A STANDARD TEACHING 
LICENSE BY TESTING OUT.) 

 

     

LIBRARY MEDIA SPECIALIST    X  

READING SPECIALIST    X  

GUIDANCE & SCHOOL COUNSELING    X  

GIFTED & TALENTED    X  

ENGLISH AS A SECOND LANGUAGE    X  

EDUCATIONAL EXAMINER    X  

COACHING    X  

INSTRUCTIONAL FACILITATOR    X  

GRADE 5-6 ENDORSEMENT (FOR 7-12 TEACHER LICENSED IN 
A CORE CONTENT AREA(S) OF MATH, SCIENCE, LANG ARTS 
OR SOCIAL STUDIES) 

  
X 

  

AGE 3-4 ENDORSEMENT (FOR TEACHERS HOLDING AN 
ELEMENTARY K-6 LICENSE; NON-SPECIAL ED) X     

CONTENT SPECIALIST (FOR MATH, SCIENCE AND LITERACY 
FOR TEACHERS HOLDING A K-6 LICENSE) 

 X    

DYSLEXIA THERAPIST    X  

      

EDUCATIONAL LEADERSHIP & SUPERVISION: 
 

 
 

   

DISTRICT-LEVEL ADMINISTRATOR     X 

BUILDING-LEVEL ADMINISTRATOR     X 

CURRICULUM/PROGRAM ADMINISTRATOR     X 

      

ANCILLARY STUDENT SERVICES: 
 

 
 

   

SCHOOL PSYCHOLOGY SPECIALIST    X  

SPEECH LANGUAGE PATHOLOGY    X  
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Appendix A:  LEVELS AND AREAS OF LICENSURE  
 

CHART 3.   
ENDORSEMENT BY TESTING OUT 

 
This chart is to be used in conjunction with Chart 1.  Exceptions to the testing out requirements 
may be found in Section 2-3.04 of these rules. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* The reference to P-4 here applies only to an applicant who entered a P-4 teacher education program before Fall 2015. 

 AVAILABLE ENDORSEMENT LEVEL  

 AGE 3-4 
SP. ED. 

K-6 4-8 4-12 7-12 K-12 

FIRST-TIME LICENSURE LEVEL 
FOR ANY CONTENT AREA: 

      

 B-K Integrated   X     

 P-4*   X X    

 K-6   X X    

 1-6   X X    

 4-8   X X X X  

  4-12   X X X X  

 7-12    X X X  

 P-8   X X X   

 K-12    X X X X 

 K-12 SP. ED  X X X X X X 
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Public Comment Matrix – Proposed Rules Governing Educator Licensure      
Public Comment Period Ending: March 17, 2015 
 
 
 
Date Respondent Comment ADE Response 

4/2/15 Higher Education 
Special Education 
Focus Group 

(2-3.03)  If a person completes a program of study in a 
standard content area and is licensed as a teacher, they 
should not be prohibited from testing out to add additional 
endorsements. 
 

The ADE has considered this 
comment and a change has been 
made to Section 2-3.04.  In light 
of special education as a shortage 
area and some unintended 
consequences relating to highly 
qualified teachers, the ADE will 
allow a person with a standard 
license in specific licensure 
content areas to test out of the 
content area of special education.  
The ADE is concerned that 
passage rates will be low, but 
acknowledges that this will 
remove a barrier to the special 
education area. 

4/1/15 Jeff Stubblefield, 
Charleston School 
District 

(2-3.03)  As Superintendent of Charleston School District 
and part of the Western Arkansas Educational Cooperative, 
small rural schools are finding that hiring Special 
Education teachers is becoming a growing concern.  Not 
only do teachers need to be certified Special Education, but 
also be HQT in the subject area in which they are teaching.  
This is a significant challenge in the middle and high 
school grades specifically.   To meet this critical shortage 
area, I am suggesting the following changes to 2-3.03: 
 
If you hold a P-4, K-6, or 4-8 current license, then you 
could add Special Education K-6 by testing out. 

See the response to comment by 
the Higher Education Special 
Education Focus Group. 
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Public Comment Matrix – Proposed Rules Governing Educator Licensure      
Public Comment Period Ending: March 17, 2015 
 
 
Date Respondent Comment ADE Response 

 
If you hold a 7-12 or 4-8 current license, then you could 
add Special Education 7-12 by testing out. 
 
If the Department of Education would approve this change 
in licensure testing out, it would give districts more 
flexibility with current staff.  This puts the emphasis on 
what will be the most successful for students and staff!  
Please contact me at 479-965-7160 if I can provide 
additional information. 
 

4/1/15 Dr. Matt McClure, 
Chief Learning and 
Financial Officer, 
Cross County 
School District 

(3-1.01.6)  In looking at the shortage of qualified 
principals, Arkansas Tech University has developed a 
leadership program (LEAD 21) that is geared towards 
"growing your own" principals in the Delta region of 
Arkansas and that also focuses on Teach for America 
(TFA) teachers that are interested in becoming building 
level principals.  As we look at the shortage of qualified 
candidates in the Delta, we have encountered a problem 
with current licensure standards.  We have TFA teachers 
that were accepted to the program and will be graduating 
this year that only have 3 years of teaching experience but 
are ready to become building level principals and assistant 
principals.  As part of their agreement, they have to stay in 
an Arkansas school for two years after they complete their 
degree.  The purpose of the LEAD 21 program is to build 
leadership capacity in the Delta from within the schools 
and therefore build teacher leadership.  The current rule 
will not allow some of our graduates to become principals 

The ADE considered this 
comment and has made a change 
to Sections 3-1.01 and 3-2.01 to 
allow the Commissioner to 
approve a waiver from the four-
year requirement if the applicant 
is in a leadership program that 
supports the ADE’s equity plan. 
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Public Comment Matrix – Proposed Rules Governing Educator Licensure      
Public Comment Period Ending: March 17, 2015 
 
 
Date Respondent Comment ADE Response 

even though schools are ready to hire them.  I would like 
this to be re-considered to only include 3 years of teaching 
experience or include a waiver that the Commissioner of 
Education can approve for individuals in this position. 

3/3/2015 Vernell Bowen, 
Catholic Schools 
and 
Beverly Gray, 
Arkansas 
Nonpublic Schools 
Accrediting 
Association 
(ANSA) 
 

(5-02.02.3.3)  Private schools in Arkansas have been able 
to use nontraditionally licensed teachers for years, and this 
has worked well.  We want to be included again in the 
nontraditional licensure rules for the APPEL program.  
This is potentially 90 schools.  The APPEL program is not 
as expensive for our teachers as the MAT nontraditional 
program is, and a MAT program is more difficult to 
complete while working at the same time.  ANSA has been 
accrediting private schools in Arkansas for 25 years and 
has worked closely with the Department of Education.  The 
Commissioner has provided a letter, as recently as last 
year, to allow teachers in ANSA accredited schools to 
transfer their years of service when they move to a public 
school, and to allow students who transfer to public 
schools to maintain their credit for courses completed in an 
ANSA accredited school.  Therefore, we feel that the 
Department should allow ANSA accredited private schools 
in Arkansas to employ APPEL teachers. 

The APPEL program is aligned 
with the state’s teacher 
evaluation system and 
curriculum standards, which may 
place an APPEL private school 
participant at a disadvantage.  
However, subject to priority 
being given to applicants under 
Section 5-2.09 of the rules, the 
ADE will allow APPEL 
candidates to be employed by 
private schools.  See the changes 
in Sections 5-2.02.3 and 5-
2.09.2. 

2/25/2015 Dr. Kathy 
Berryhill, 
Superintendent 
Pangburn Schools 

(2-3.04)  As Superintendent of Pangburn Schools and part 
of the Wilbur D. Mills Education Service Center, I serve 
as a curriculum member of the Arkansas Association of 
Educational Administrators Legislative group that meets 
weekly during the Legislative Sessions to discuss the 
various bills related to public schools that apply under 
Curriculum, Finance or Compliance. On the February 11th 

The ADE acknowledges that 
some unintended consequences 
have arisen as a result of this 
requirement, and will allow 
persons holding a standard 
license with certain licensure 
levels to test out of Art, 
Business, Computer Science, 
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Public Comment Matrix – Proposed Rules Governing Educator Licensure      
Public Comment Period Ending: March 17, 2015 
 
 
Date Respondent Comment ADE Response 

Committee Meeting – a question came up related to finding 
licensed teachers in specialized areas – such as Art, Music, 
Physical Education, Keyboarding, Choir, etc.  My concern 
is with the current rule of 2-3.04 which states that “to add 
a level of endorsement by testing out, the level to be added 
must be NO MORE than one level above or below that of 
an original licensure level or content area”. 
 
In small school settings such as classifications of 1A, 2A or 
3A our enrollment and the funding matrix does not allow 
us to have full-day licensed teacher in the areas of art, 
music, P.E., etc. at each of our various campuses.  So 
instead---we adjust the schedule each year in providing 
periods for the teacher and allowing for travel to all the 
various campuses to properly serve our students.  In our 
setting, each year, our student enrollment can vary between 
class periods in Art or P.E. and now we are over the 
standard limit on class size and would warrant adding 
another teacher---our universities provide plenty of 
talented licensed graduates in PK-4, but many small and 
rural school district struggle to find the proper licensed and 
EFFECTIVE teachers to fit the grades of 5-8 or at times, 
grades 9-12 in areas like art, music, keyboarding, P.E, etc. 
A rule change that would allow licensed educators to test 
out for a K-12 grade range in these specific areas which 
would solve our scheduling nightmare and would help us 
be more cost effective on our student-to-staff ratios. We 
had art & keyboard openings in the last 2 years and did not 
have ANY qualified applicants. We were very lucky that 
we had 2 different individuals who applied to the Alternate 

Foreign Language, and Physical 
Education.  See the change to 
Section 2-3.04. 
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Public Comment Matrix – Proposed Rules Governing Educator Licensure      
Public Comment Period Ending: March 17, 2015 
 
 
Date Respondent Comment ADE Response 

Licensure Program (APPEL) that we could hire for each 
Art opening. 
 
If the Department of Education would approve this change 
in licensure testing, and as district we could also 
provide/require grade appropriate professional development 
to be sure this K-12 teacher applied the effective teaching 
techniques to educate younger or older students. Over the 
last few years, we appreciate the flexibility of the Arkansas 
Department of Education so that we can find & hire all 
required educators to fit the licensure areas! What is 
especially useful is when we have a talented and very 
creative regular education teacher who has skills and 
talents that could pass a K-12 Praxis exam in Art, Music, 
Keyboarding or P.E. and would be EXCELLENT in this 
type of position, but what not have to take other college 
coursework. This puts the emphasis on what will be the 
most successful for kids! 
 
Pangburn Schools is also a member of the Arkansas Rural 
Education Association in which member schools of our 
comparable size are finding the same issues and as our 
schools that are located in rural population areas.   

2/24/2015 Don Sharp, 
Superintendent 
Cotter Public 
Schools 

 

(2-3.04)  All of the following comments apply to Rule 2-
3.04 which states: 
 
"To add a level endorsement by testing out, the level to be 
added must be no more than one level above or below that 

See the response to comment by 
Dr. Berryhill. 
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Public Comment Period Ending: March 17, 2015 
 
 
Date Respondent Comment ADE Response 

of the original licensure level or licensure content area." 
 
I have no issue with this rule being applied to the four core 
academic disciplines of English/language arts, 
mathematics, science, and social studies.  I can fully 
understand that it wouldn't be desirable for a 9-12 licensed 
teacher, with no training in early childhood education, to 
be assigned to teach full-time at the kindergarten level. But 
on the other hand, if P-4 licensed teachers, or 9-12 licensed 
teachers could be allowed to test out and become licensed 
K-12 in the areas of art, music and physical education it 
would enable school  systems to keep some outstanding 
teachers while complying with requirements to have 
licensed teachers in all these positions. 
 
Currently art and music are identified by the Arkansas 
Department of Education as critical shortage areas.  We 
have experienced this shortage first hand here at Cotter.  
When our vocal music teacher decided to leave us just 
before school started a couple of years ago we received no 
applications from anyone licensed in music.  We did 
however receive an application from an individual who is 
licensed P-4 general education with an extensive music 
background. 
 
She was able to pass the Praxis exam in music and obtain 
her license to teach music K-6, but was not able to license 
in music for grades 7-12.  At this point if she is unable to 
obtain a K-12 music license then we will no longer be able 

 Page 6 of 7 



Public Comment Matrix – Proposed Rules Governing Educator Licensure      
Public Comment Period Ending: March 17, 2015 
 
 
Date Respondent Comment ADE Response 

to employ her in her current position and our students will 
lose the opportunity to learn from this outstanding music 
teacher.  A simple fix to this problem would be to allow 
licensed teachers to test out and become licensed K-12 in 
art, music, and physical education.  I have discussed this 
with administrators from several other school districts from 
all around our state and they have all agreed that this is a 
very practical means to address problems in critical teacher 
shortage areas.  Please consider approving this as an 
emergency change in our Rules Governing Educator 
Licensure. 
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ARKANSAS DEPARTMENT OF EDUCATION  
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 1: 

TRADITIONAL LICENSURE 
 
1-1.0 REGULATORY AUTHORITY AND PURPOSE 
 

1-1.01 These Rules shall be known as Arkansas Department of Education Rules 
Governing Educator Licensure.  

 
1-1.02 The State Board of Education enacts these Rules pursuant to its authority as set 

forth in Ark. Code Ann. §§ 6-10-122, 6-10-123, 6-11-105, 6-15-1004, 6-15-1703, 
6-17-401 et seq., 6-17-2601 et seq., 6-20-2204, 6-20-2305, 6-41-609, 6-61-133, 
25-15-201 et seq,  

 
1-1.03 The purposes of these Rules are to: 
 

1-1.03.1 Establish requirements and procedures for the issuance, licensure, re-
licensure, and continuance of licensure of educators in the public 
schools of this state, as required by Ark. Code Ann. § 6-17-402; 

 
1-1.03.2 Provide for the acceptance of educator licenses by reciprocity, as 

required by Ark. Code Ann. § 6-17-403;  
 
1-1.03.3 Implement as a prerequisite to licensure the requirement of basic-

skills, pedagogical, and content-area assessments, as required by Ark. 
Code Ann. §§ 6-17-402, 6-17-601, & 6-15-1004; 

 
1-1.03.4 Implement as a prerequisite to licensure the requirement of college-

level coursework in Arkansas History for certain educators, as 
required by Ark. Code Ann. § 6-17-418;  

 
1-1.03.5 Provide for the issuance of provisional licenses, as required by Ark. 

Code Ann. §§ 6-17-403 & 6-17-418; 
 
1-1.03.6 Provide for the issuance of provisional and standard licenses through 

nontraditional programs, under Ark. Code Ann. § 6-17-409; and 
 
1-1.03.7 Provide for a Lifetime Teaching License, under Ark. Code Ann. § 6-

17-2601 et seq. 
 

1-1.04  These Rules implement Arkansas law requiring that school districts provide ten 
(10) professional development days in the basic contract for teachers under Ark. 
Code Ann. § 6-17-2402;  
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1-1.04.1 It is noted here that higher education shall include within educator 
preparation programs curriculum that addresses requirements 
established by Arkansas statutes governing preparation for educator 
licensure, including without limitation, instruction in: 

 
1-1.04.1.1 Child maltreatment, under Ark. Code Ann. § 6-61-133; 

and 
 
1-1.04.1.2 Information on the identification of students at risk for 

dyslexia and related disorders, under Ark. Code Ann. § 6-
41-609. 

 
1-1.05 In addition to the pathways to licensure contained in these Rules, the Arkansas 

Department of Career Education Program Policies and Procedures for Career and 
Technical Education provide other pathways to licensure for individuals who 
meet that Department’s requirements and who: 

 
1-1.05.1 Hold a bachelor’s or higher degree in the career or technical area to be 

taught; or 
 
1-1.05.2 Document a minimum of four (4) years of experience in the career or 

technical area to be taught, and hold a high school diploma or GED 
credential. 

 
1-2.0 DEFINITIONS 
 
 For the purposes of these Rules: 
 

1-2.01 “Accelerated Teaching Program” means a program intended for college 
graduates that provides intensive training and support for a period of two (2) or 
more years for teaching and leading in schools, including the Teach for America 
program, the Arkansas Teacher Corps program offered by the University of 
Arkansas at Fayetteville, or another accelerated teaching program approved by the 
Department. 

 
1-2.02 “Accredited College or University” means an institution of higher education 

that is regionally or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.03 “Accredited Guidance and School Counseling Program” means a guidance 

and school counseling program that is offered by an accredited college or 
university, and the program is accredited by the Council for the Accreditation of 
Educator Preparation (CAEP), or approved by the licensing authority of a state 
government. 
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1-2.04 “Accredited Speech-Language Pathology” or “School Psychology Program” 
means a speech-language pathology or school psychology program that is offered 
by an accredited college or university, and the program is: 

 
1-2.04.1 Nationally accredited by the Council on Academic Accreditation in 

Audiology and Speech-Language Pathology of the American Speech-
Language-Hearing Association; or 

 
1-2.04.2 Nationally accredited in school psychology by the Commission on 

Accreditation of the American Psychological Association; or  
 
1-2.04.3 Approved by the National Association of School Psychologists; or 
 
1-2.04.4 Nationally accredited by an accrediting organization recognized by 

the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
1-2.05 “Accredited Educator Preparation Program” means an educator preparation 

program that is: 
 

1-2.05.1 Accredited by the Council for Accreditation of Educator Preparation 
(CAEP); or 

 
1-2.05.2 Accredited by an accrediting organization recognized by the U.S. 

Department of Education or the Council for Higher Education 
Accreditation; or 

 
1-2.05.3 Approved by the licensing authority of a state government. 

 
1-2.06 “Additional Licensure Plan (ALP)” means a plan approved by the Office of 

Educator Licensure that allows an individual holding a Standard License or 
Provisional License (by reciprocity only) to accept employment or assignment in 
an out-of-area position, prior to completion of the requirements for the required 
endorsement, licensure content area, or level of licensure, for no more than three 
(3) years dependent on successful progress towards completion.  

 
1-2.07 “Administrator License” means a five (5)-year renewable license, issued by the 

State Board, which allows the license holder to serve as an administrator in 
Arkansas public schools. Administrator licenses include: 

 
1-2.07.1 “Curriculum/Program Administrator” - a school leader who is 

responsible for program development and administration, and who 
may be responsible for employment evaluation decisions, in one (1) 
of the following areas: 

 
1-2.07.1.1 Special Education; 
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1-2.07.1.2 Gifted and Talented Education; 
1-2.07.1.3 Career and Technical Education; 
1-2.07.1.4 Content Area Specialist, in a licensure content area; 
1-2.07.1.5 Curriculum Specialist; or 
1-2.07.1.6 Adult Education; 

 
1-2.07.2 “Building-Level Administrator” - a principal, assistant principal, or 

vice principal in an Arkansas public school or in the Arkansas 
Correctional Schools; 

 
1-2.07.3 “District-Level Administrator” - a superintendent, assistant/associate 

superintendent, or deputy superintendent.  
 
1-2.08 “Administrator Licensure Completion Plan (ALCP)” means a plan approved 

by the Office of Educator Licensure that allows an individual holding a Standard 
License to accept employment as an administrator, prior to completion of the 
requirements for an Administrator License, for no more than three (3) years 
dependent on successful progress towards completion.  

 
1-2.09 “Affected District” means a public school district that loses territory or students 

as a result of annexation, consolidation, or detachment. 
 
1-2.10 “Ancillary License” means a five (5)-year renewable license, issued by the State 

Board, that does not require prior classroom teaching experience, and which 
allows the license holder to practice in Arkansas public schools as a School 
Psychology Specialist or Speech Language Pathologist. 

 
1-2.11 “Approved Professional Development” means the continuing learning 

experiences for educators that meet the standards and focus areas under the 
Department’s Rules Governing Professional Development. 

 
1-2.12 “ArkansasIDEAS” means Internet Delivered Education for Arkansas Schools, a 

partnership between the ADE and the Arkansas Educational Television Network 
(AETN) to provide through the AETN access to high-quality, online professional 
development for Arkansas licensed educators. 

 
1-2.13 “Arkansas Professional Pathway to Educator Licensure Program (APPEL)” 

means the program administered by the Department, whose participants hold a 
minimum of a baccalaureate degree (and have passed the appropriate state-
mandated assessments) and are allowed to teach in an Arkansas public school 
with a Provisional Teaching License.  The program requirements consist of two 
(2) years of teaching and instructional modules, which must be completed within 
three (3) years. 
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1-2.14 “Breach of Fiduciary Trust” means the wrongful misappropriation by a person 
of any fund or property, which had lawfully been committed to him or her in a 
fiduciary character. 

 
1-2.15 “Certified Mentor” means a person who: 

 
1-2.15.1 Holds a current Arkansas teaching or administrator’s license, unless 

the person is employed where the law does not require a license or the 
legal requirement for a teaching license is waived in the charter of a 
charter school; and 

 
1-2.15.2 Is certified by the Department’s Office of Educator Effectiveness as 

trained in the state-adopted mentoring model. 
 

1-2.16 “Charter School” includes an open-enrollment public charter school, limited 
enrollment public charter school, conversion public charter school, or other type 
of public charter school authorized under Arkansas law. 

 
1-2.17 “Department” means the Arkansas Department of Education. 
 
1-2.18 “Educational Entity” means a school district, a charter school, or an education 

service cooperative. 
 
1-2.19 “Educational Setting” for purposes of a Lifetime Teaching License, means the 

employment setting where the licensed employee works, including without 
limitation: public school, private school, institution of higher education, education 
service cooperative, Department, adult education setting or other 
agency/organization that employs licensed teachers for educational purposes. 

 
1-2.20  “Educator” means any individual holding a license issued by the State Board, 

specifically including, without limitation, teachers, administrators, library media 
specialists, and counselors. 

 
1-2.21 “Endorsement” means any licensure area or licensure level that may be added 

only to an existing Standard License.  
 
1-2.22 “Good Standing” means, for the purpose of reciprocity, that:  

 
1-2.22.1 There are no ethics proceedings or proceedings on criminal offenses 

for which the license would be subject to sanctions in Arkansas 
pending against a licensee; 

 
1-2.22.2 The licensee has not been sanctioned for an ethics violation or 

criminal offense for which the license would be subject to sanction in 
Arkansas during the two (2) most recent years of teaching experience, 
if any; and  
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1-2.22.3 The license has not been revoked by or is not currently under 

suspension in the licensing state or country based on an offense for 
which the license would be subject to sanction in Arkansas. 

 
1-2.23 “Highly-Qualified Teacher” means a teacher who is highly qualified as defined 

by the Department’s Rules Governing Highly Qualified Teachers Promulgated 
Pursuant to the No Child Left Behind Act of 2001.  

 
1-2.24 “Internship” means a practical administrative or curricular experience within a 

program of study, which provides the candidate with practice in the specific 
licensure content area, or in the specific administrative area and level sought.  
 

1-2.25 “LEADS” is the acronym for the Leadership Excellence and Development 
System. 

 
1-2.26 “Level of Licensure” or “Licensure Level” means the grade/age level parameter 

of the teaching license as identified in Appendix A, Areas and Levels of 
Licensure. 

 
1-2.27 “Licensure Content Area” means a particular content field as recognized by the 

State Board. Licensure content areas are listed in Appendix A, Areas and Levels 
of Licensure. 

 
1-2.28 “Lifetime Teaching License” means a standard Arkansas teaching license that is 

issued without the teacher having to meet the general renewal requirements of 
professional development and teaching experience. There is no fee for the 
Lifetime Teaching License. 

 
1-2.29 “Mentoring” means the acts of a certified mentor providing support and focused 

feedback to a novice teacher (according to the state-adopted mentoring model) 
with the goal of enhancing instructional skills, classroom management, and 
professional behavior. 

 
1-2.30  “Nontraditional Licensure Program” means an alternative licensure program 

under these rules, including the Arkansas Professional Pathway to Educator 
Licensure program, the Professional Provisional Teaching License, the 
Accelerated Teaching Program Provisional and Standard Teaching License, and 
the Master’s Degree in Teaching Provisional and Standard Teaching License. 

 
1-2.31 “Novice Teacher” means a licensed teacher employed under an employment 

contract with a public school, charter school, or school district who has less than 
one (1) year of public school classroom teaching experience, not including student 
internship or substitute teaching. 
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1-2.32 “Out-of-Area Position” means a licensed position requiring a particular license, 
endorsement, licensure content area, or level of licensure that the employee filling 
the position does not currently hold. 

 
1-2.33 “Passing Score” for a state-mandated basic-skills, pedagogical, or content-area 

assessment means the cut score on the assessment approved by the State Board. 
 

1-2.33.1    A passing score on a basic-skills, pedagogical, or content-area 
assessment approved by the State Board before the currently approved 
version of an assessment will be accepted for three (3) years after the 
date the State Board discontinued or replaced the assessment provided 
the passing score was achieved before the date the assessment was 
discontinued or replaced.   

 
1-2.34.2    In lieu of the state-approved basic skills assessment, an applicant may 

substitute: 
 

1-2.34.2.1 A minimum composite score of 24 on the ACT with 
scores of at least 22 in each of the Reading, 
Mathematics, and either a 22 on the English/Writing 
section or a passing score on the Praxis Core Writing 
Section; or  

 
1-2.34.2.4 A minimum SAT composite score of 1650 in combined 

Math and Critical Reading, and Writing, with a 
minimum score of 510 in each of the Math, Critical 
Reading, and Writing sections. 

 
1-2.35 “Preservice Teacher” means an unlicensed person admitted to an educator 

preparation program approved by the Department that is offered by an institution 
of higher education in this state. 

 
1-2.36 “Private Credential Evaluation Agency” means an independent agency 

approved by the Department that: 
 

1-2.36.1 Is located in the United States; and 
 
1-2.36.2 Provides an educational background assessment that:  

 
1-2.36.2.1 Contains a course-by-course evaluation of the applicant’s 

transcript; 
 
1-2.36.2.2 Indicates the applicant’s major area of study and 

documents the candidate’s cumulative grade point 
average; 
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1-2.36.2.3 Documents whether the applicant’s out-of-country degree 
is equivalent to one that would have been completed at an 
accredited college or university in the United States; 

 
1-2.36.2.4 Documents whether the out-of-country professional 

preparation program is equivalent to one that would have 
been completed at an accredited educator preparation 
program or accredited speech-language pathology or 
school psychology program; 

 
1-2.36.2.5 Indicates the areas of licensure represented by the out-of-

country license; and 
 
1-2.36.2.6 Documents which areas of licensure on the out-of-country 

license are equivalent to the areas of licensure approved 
by the State Board.  

 
1-2.37 “Professional Development” means a coordinated set of planned, learning 

development activities for teachers that are based on research, are standards-based 
and that meet the focus areas for professional development required by the 
Department. 

 
1-2.38 “Program of Study” means a curriculum that requires a candidate to demonstrate 

and document competency in the specific knowledge, skills, and dispositions for a 
particular endorsement to an educator’s license, a licensure content area, or level 
of licensure, and is: 
 
1-2.38.1 Provided by one (1) or more accredited colleges or universities; 
 
1-2.38.2 Aligned with Arkansas Teaching Standards and the appropriate 

content knowledge and pedagogical competencies for the respective 
licensure areas;  and 

 
1-2.38.3 Approved by the Department.  

 
1-2.39 “Provisional License” means a temporary non-renewable license issued by the 

State Board which that allows the license holder to teach or work in Arkansas 
public schools.  

 
1-2.39.1 In the nontraditional licensure context, a provisional license: 
 

1-2.39.1.1  Is available to nontraditional licensure candidates who 
have not completed all requirements for a Standard 
Arkansas teaching license; and 
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1-2.39.1.2 Is subject to revocation for failure to complete annual 
requirements for the applicable nontraditional licensure 
program.  

 
1-2.40 “Provisional Professional Teaching License” means a three-year provisional 

license issued to an experienced professional for the purpose of teaching on a 
part-time or full-time basis as teacher-of-record in an Arkansas public school. 

 
1-2.41 “Receiving or Resulting Public School District” means a public school district 

that is created or gains territory or students as the result of a consolidation, 
annexation, or detachment. 

 
1-2.42 “Reciprocity” means the recognition of a teaching license from another state or 

country based on these Rules or the terms of the National Association of State 
Directors of Teacher Education and Certification (NASDTEC) Interstate 
Agreement for Educator Licensure.   

 
1-2.43 “School Psychology Specialist” means an individual holding an Ancillary 

License in School Psychology.  
 
1-2.44 “Speech Language Pathologist” means an individual holding an Ancillary 

License in Speech Pathology.  
 
1-2.45 “Standard License” means a five-year renewable license, issued by the State 

Board, which allows the license holder to perform professional education services 
for the licensure content area and licensure level specified on the license. 

 
1-2.46 “Standard License Equivalent” means a current, unrestricted, non-probationary, 

non-provisional teaching license that allows an individual to work as a teacher, 
administrator, counselor, or library media specialist in another state’s public 
schools and is in good standing with the licensing state.  

 
1-2.47 “State Board” means the Arkansas State Board of Education.  
 
1-2.48 “Successful Completion”:  
 

1-2.48.1 In relation to post-secondary credit-hours taken to add an 
endorsement or administrator licensure to a license, means: 

 
1-2.48.1.1 Maintaining a minimum grade-point average (GPA) of 

2.7 for undergraduate-level coursework; and 
 
1-2.48.1.2 Maintaining a minimum grade-point average (GPA) of 

3.00 for graduate-level coursework; and 
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1-2.48.2 In relation to background checks, means that the individual cleared 
both the state and federal criminal history checks and cleared the 
Child Maltreatment Central Registry check as provided under the 
ADE Rules Governing Background Checks.  

 
1-2.49 “Teacher of Record” means an individual (or individuals in co-teaching 

assignments) who has been assigned the lead responsibility for a student’s 
learning in a subject/course with aligned performance measures. 

 
1-2.50 “Teaching Experience”, for the purpose of a Lifetime Teaching License, means 

the experience gained while working in an educational setting as a teacher, 
librarian, counselor, administrator, educational consultant, substitute teacher or 
other licensed position. 

 
1-2.51 “TESS” means the Teacher Excellence and Support System. 
 
1-2.52 “Waiver”, for purposes of Chapter 4 – General Provisions for all Licenses, means 

an approval granted by the Department allowing a public school district or charter 
school to employ: 

 
1-2.52.1 A licensed individual in an out-of-area position for more than thirty 

(30) days during one (1) school year; or 
 
1-2.52.2 An unlicensed or non-degreed substitute teacher in an out-of-area 

position for more than thirty (30) consecutive days during one (1) 
semester.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 2: 

TRADITIONAL LICENSURE 
 
 
2-1.0 STANDARD LICENSE REQUIREMENTS 
 
 Standard License – Traditional (Expired or No Previous License) 

 
2-1.01 The Office of Educator Licensure shall issue a Standard License upon receipt of 

the following from an applicant who does not hold a current, valid educator 
license from Arkansas or another state or country: 

 
2-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.01.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks. 

 
2-1.01.2.1 A preservice teacher who is disqualified from licensure or 

employment in a public school as a result of the 
background checks required under Ark. Code Ann. § 6-
17-410(c) may apply for a waiver of the disqualification 
under the Rules Governing Background Checks;  

 
2-1.01.3 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate basic-skills, pedagogical, and content-
area assessments as mandated by the State Board, except as noted in 
Section 1-2.36 of these rules; 

 
2-1.01.4 An official transcript from an accredited college or university 

documenting an awarded bachelor’s degree or higher;  
 

2-1.0.14.1 An applicant whose post-secondary degree is from a non-
accredited college or university outside of the United 
States, shall have his or her credentials evaluated by a 
Department-approved private credential evaluation 
agency. 

 
2-1.01.5 Documentation of successful completion of an accredited educator 

preparation program. 
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2-1.01.5.1 An awarded education degree from an institution inside of 
Arkansas shall be recognized for licensure only if the 
institution’s Licensure Officer signs and verifies the 
application for licensure; 

 
2-1.01.5.2 An applicant who has never been licensed and whose 

most recent licensure content area degree or educator 
preparation program was completed more than ten (10) 
years before the date of application shall be required to 
complete a current program of study as determined by an 
accredited educator preparation program; 

 
2-1.01.6 For an applicant seeking licensure in Early Childhood (P-4), 

Elementary Education (K-6), Middle Childhood (4-8), or Secondary 
Social Studies (7-12), documentation of the successful completion of 
three (3) college credit-hours in Arkansas History at an accredited 
college or university;  

 
2-1.01.6.1 The reference to Early Childhood (P-4) here applies only 

to an applicant who entered a P-4 teacher education 
program before Fall 2015. 

 
2-1.01.7 If an applicant for first-time licensure or administrator licensure or for 

the addition of a licensure content area, endorsement, or level of 
licensure, was enrolled in a program of study prior to July 1, 2015, 
and meets all other requirements for licensure, the Office of Educator 
Licensure may reference and utilize the licensure content areas, 
endorsements, or levels of licensure that were recognized by the State 
Board immediately prior to the effective date of these Rules.  

 
2-1.01.8 For an applicant holding an expired license from another state, a copy 

of the expired license.  
 

2-1.01.8.1 An applicant holding an expired license from another state 
is not required to document completion of the basic-skills 
assessment required under Section 2-1.01.3; and 

 
2-1.01.9 Documentation of the completion of the following professional 

development, which may be obtained on ArkansasIDEAS, from the 
applicant’s teacher education program, or otherby another method of 
delivery approved by the Department under the Rules Governing 
Professional Development: 

 
2-1.01.9.1 Two (2) hours of parental involvement; 
 
2-1.01.9.2  Two (2) hours of child maltreatment training;  
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2-1.01.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.01.9.4 Dyslexia awareness.  

 
 Standard License - Reciprocity 
 

2-1.02 The Office of Educator Licensure shall issue a Standard License upon receipt of 
the following from an applicant holding a current, valid educator license from 
another state: 

 
2-1.02.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.02.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks;  

 
2-1.02.3 A copy of the out-of-state license(s) held by the applicant; 
 
2-1.02.4 Certification from the state that issued the license that the license has 

been in good standing for the most recent two (2) years;  
 
2-1.02.5 An official score report: (a) reflecting passing scores on the 

appropriate basic-skills, pedagogical, and content-area assessments 
required by the licensing state; or (b) if the licensing state does not 
require such assessments, reflecting passing scores, as approved by 
the State Board, on the appropriate basic-skills, pedagogical, and 
content-area assessments as mandated by the State Board, except as 
noted in Section 1-2.36 of these rules. 

 
2-1.02.5.1 This requirement shall be waived upon the receipt of 

documentation on school district, agency, or organization 
letterhead of at least three (3) years of experience in 
another state as a licensed teacher, administrator, library 
media specialist, or counselor, or similar licensed 
experience in a licensure content area or level of 
licensure; 

 
2-1.02.6 An official transcript documenting an awarded bachelor’s degree or 

higher from an accredited college or university; 
 
2-1.02.7 Documentation of one (1) of the following: 
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2-1.02.7.1 Successful completion of a program of teacher education 
at an accredited college or university, but only if the 
applicant possesses a Standard License Equivalent;  

 
2-1.02.7.2 Successful completion of an accredited educator 

preparation program; or 
 
2-1.02.7.3 Current certification from the National Board of 

Professional Teaching Standards; and 
 
2-1.02.8 For applicants seeking licensure in Early Childhood (P-4), Elementary 

Education (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; and 

 
2-1.02.9 Documentation of the completion of the following professional 

development through the Arkansas IDEAS Portal: 
 

2-1.02.9.1 Two (2) hours of parental involvement; 
 
2-1.02.9.2 Two (2) hours of child maltreatment training;  
 
2-1.02.9.3 Two (2) hours of teen suicide awareness and prevention; 

and 
 
2-1.02.9.4 Dyslexia awareness. 

 
2-1.04 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued by reciprocity be revoked, suspended, or placed on 
probation if the out-of-state license is revoked, suspended, or placed on probation, 
as applicable, by the issuing state for any reason that a Standard License may be 
revoked, suspended, or placed on probation in Arkansas. 

 
 Provisional License – Traditional 

 
2-1.05 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to an applicant who: 
 

2-1.05.1 Submits a completed application for provisional licensure, with 
payment of any fees (if applicable) as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 
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2-1.05.2 Submits proof of employment with an Arkansas public school district, 
open-enrollment public charter school, or other agency or 
organization, in a position that requires an educator license; and  

 
2-1.05.3 Meets all of the requirements of Sections 2-1.01 or 2-1.02 of these 

Rules except for: 
 

2-1.05.3.1 Successful completion of Arkansas History coursework 
required by Section 2-1.01.6; or  

 
2-1.05.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical assessments as mandated by the State Board, 
as required by 2-1.01.3. 

 
2-1.05.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional License – Reciprocity  
 
2-1.06 The Office of Educator Licensure shall issue a non-renewable, one (1) year 

Provisional License to a licensee who holds a current or expired Standard License 
Equivalent, and who: 

 
2-1.06.1 Submits a completed application for provisional licensure, with 

payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.06.2 Submits proof of employment with an Arkansas public school district, 

open-enrollment public charter school, or other agency or 
organization in a position that requires an educator license; and  

 
2-1.06.3 Meets all of the requirements of Sections 2-1.01 through 2-1.04 of 

these Rules except for: 
 

2-1.06.3.1 Verification of the professional development required by 
2-1.01.8; 

 
2-1.06.3.2 For applicants seeking licensure in Early Childhood 

Education, Elementary (K-6), Middle Childhood (4-8), or 
Secondary Social Studies (7-12), documentation of the 
successful completion of three (3) college credit-hours in 
Arkansas History at an accredited college or university or 
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a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS; or  

 
2-1.06.3.3 Submission of an official score report reflecting passing 

scores, as approved by the State Board, on the appropriate 
pedagogical and content-area assessments as mandated by 
the State Board, as required by 2-1.02.5. 

 
2-1.06.4 The Provisional License may be converted to a Standard License 

upon the submission of written verification of completion of the 
missing requirements within the one-year term of the Provisional 
License. 

 
Provisional and Standard License – Out-of-Country Applicant 
 
2-1.07 The Office of Educator Licensure shall issue a two-year Provisional License to an 

applicant who holds an out-of-country license or its equivalent and who: 
 

2-1.07.1 Submits a completed application for Provisional licensure, with 
payment of any applicable fees as established by the State Board 
pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C); 

 
2-1.07.2 Is not a United States citizen and provides evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under 
U.S.C. § 1261 for the state to issue a professional license; 

 
2-1.07.3 Submits documentation of the successful completion of a 

Department-approved assessment of English-language skills; 
 
2-1.07.4 Submits an official college transcript evaluation from a private 

credential evaluation agency approved by the Department;  
 
2-1.07.5 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization in a position that 
requires an educator license;  

 
2-1.07.6 Submits verification of professional development as required by 2-

1.01.9; and  
 
2-1.07.7 Meets all of the requirements of Sections 2-1.02 through 2-1.04 of 

these Rules, except for 2-1.02.5. 
 

2-1.08 In the second year of the Provisional License, the applicant shall provide to the 
Department documentation of: 
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2-1.08.1 For applicants seeking licensure in Early Childhood Education, 
Elementary (K-6), Middle Childhood (4-8), or Secondary Social 
Studies (7-12), documentation of the successful completion of three 
(3) college credit-hours in Arkansas History at an accredited college 
or university or a 45-hour professional development piece in Arkansas 
History through ArkansasIDEAS. 

 
2-1.08.2 Submission of an official score report reflecting passing scores, as 

approved by the State Board, on the appropriate basic-skills, 
pedagogical and content-area assessments as mandated by the State 
Board, as required by 2-1.02.5. 

 
2-1.09 During the two (2) years of provisional licensure, an out-of-country applicant 

shall participate in the mentoring required of novice teachers under the 
Department’s Rules Governing Mentoring Programs.  

 
2-1.10 The Department may rescind the Provisional License for the licensee’s failure to 

meet any of the requirements for the Provisional License. 
 
2-1.11 The Provisional License may be converted to a Standard License upon completion 

of all requirements in Sections 2-1.07 through 2-1.09. 
 

2-1.11.1 Licensure content areas, levels, and endorsements listed on an out-of-
country license may be recognized for reciprocity in accordance with 
the credential evaluation required in Section 2-1.06.4 of these Rules. 
An applicant whose licensure content area, endorsement, or level is 
not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-country licensure content area, endorsement, or level. 

 
2-1.11.2 An applicant whose licensure content area, endorsement, or level is 

not recognized by Arkansas shall receive the licensure content area, 
endorsement, or level of licensure that most closely parallels their out-
of-state licensure area, endorsement, or level. 

 
2-1.12 The Department may recommend to the State Board that a person’s Arkansas 

Standard License issued to an out-of-country applicant be revoked, suspended, or 
placed on probation if the out-of-country license is revoked, suspended, or placed 
on probation, as applicable, by the issuing country for any reason that a Standard 
License may be revoked, suspended, or placed on probation in Arkansas. 
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2-2.0 ANCILLARY LICENSE REQUIREMENTS 
 

2-2.01  The Office of Educator Licensure shall issue an Ancillary License in Speech-
Language Pathology or School Psychology upon receipt of the following from an 
applicant, whether or not the applicant is licensed in another state: 

 
2-2.01.1  A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-2.01.2  Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; 

 
2-2.01.3  An official score report reflecting passing scores, as approved by the 

State Board, on the specialty area assessment for Speech Pathology or 
School Psychology as mandated by the State Board; and 

 
2-2.01.4  Documentation of one (1) of the following: 
 

2-2.01.4.1  An official transcript documenting an awarded bachelor’s 
and master’s or higher degree, from an accredited college 
or university, in Speech Language Pathology, and either: 

 
2-2.01.4.1.1 Successful completion of a graduate-level, 

accredited Speech-Language Pathology 
program, or a degree with equivalent 
competencies; or 

 
2-2.01.4.1.2 Certification of Clinical Competence in 

Speech-Language Pathology from the 
American Speech-Language-Hearing 
Association; or 

 
2-2.01.4.2  An official transcript documenting an awarded master’s 

or higher degree, from an accredited college or university, 
in School Psychology, or Psychology, and successful 
completion of a graduate-level, accredited School 
Psychology program. 

 
2-2.02 A licensure content area, endorsement, or level of licensure shall not be added to 

an Ancillary License and the applicant must first obtain a Standard License, 
except as follows: 
 
2-2.02.1 An individual holding an Ancillary License in Speech Language 

Pathology or School Psychology may add a Curriculum/Program 
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Administrator License in Special Education by meeting the criteria of 
3-2.0 of these Rules.  

 
 

2-3.0 ADDING ENDORSEMENTS, AREAS, AND LEVELS OF LICENSURE 
 
 General Provisions 
 

2-3.01 The Office of Educator Licensure shall add an endorsement, licensure content 
area, or level of license to a Standard License upon receipt of the following from 
an applicant: 

 
2-3.01.1 A completed application for addition of area or level, with payment of 

any applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
2-3.01.2 If an endorsement requires a program of study (see Appendix A): 
 

2-3.01.2.1 An official transcript documenting successful completion 
of a program of study at an accredited educator 
preparation program, to include an internship in the 
licensure content area to be taught; and 
 

2-3.01.2.2 An official score report reflecting passing scores, as 
approved by the State Board, on the appropriate licensure 
content area assessment as mandated by the State Board. 

 
2-3.01.3 When a licensure content area assessment is not approved or available 

for a specific licensure area, the Department may use a current 
Principles of Learning and Teaching exam. 

 
2-3.01.4 For applicants seeking an endorsement for Elementary Education (K-

6), Middle Childhood (4-8), or Secondary Social Studies (7-12), 
documentation of the successful completion of three (3) college 
credit-hours in Arkansas History at an accredited college or university 
or a 45-hour professional development piece in Arkansas History 
through ArkansasIDEAS;  

 
2-3.01.5 For applicants seeking an endorsement for Birth to Kindergarten (B-

K), Elementary Education (K-6), documentation of successful 
completion of six (6) hours of instruction in reading that includes at a 
minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and  if disciplinary literacy was not embedded in 
the six (6) hours, documentation of successful completion of either a 
3-hour course in disciplinary literacy or a 45-hour professional 

 
ADE 317-20 

 



Agency #005.16 

development piece in disciplinary literacy through ArkansasIDEAS; 
and 

 
2-3.01.6 For applicants seeking an endorsement for Middle Childhood (4-8) 

documentation of successful completion of either a 3-hour course in 
disciplinary literacy or a 45-hour professional development piece in 
disciplinary literacy through ArkansasIDEAS. 

 
2-3.02 An educator may not use an endorsement as a platform for testing out of other 

areas and levels of licensure. 
 

Endorsement by testing out:   
 
2-3.03 The licensure content areas that may be added as an endorsement to a license by 

testing out are identified on Appendix A. 
 
2-3.04 To add a level endorsement by testing out, the level to be added must be no more 

than one level above or one level below that of the original licensure level or 
licensure content area (See Appendix A), except as follows: 

 
2-3.04.1 A person holding a Standard License with a licensure level of P-4, K-

6, K-12, 4-8, or 7-12 may test out of the following licensure content 
areas: 

 
2-3.04.1.1 Art; 
2-3.04.1.2 Business; 
2-3.04.1.3 Computer Science; 
2-3.04.1.4 Foreign Language;  
2-3.04.1.5 Music; and  
2-3.04.1.6 Physical Education. 
 

2-3.04.2 A person holding a Standard License with a licensure level of P-4, K-
6, or 4-8 may add a licensure content area of Special Education K-6 
by testing out. 

 
2-3.04.3 A person holding a Standard License with a licensure level of 7-12 or 

4-8 may add Special Education 7-12 by testing out. 
 

Endorsement by program of study:   
 
2-3.05 The areas and levels of licensure that are not eligible for testing out and require a 

program of study are: 
 

2-3.05.1 Any licensure level that is more than one (1) level above or one (1) 
level below that of the licensure level or area on the license first 
issued to the licensee by the Department.   (See Appendix A);  
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2-3.05.2 As noted on Appendix A; and 
 
2-3.05.3 The addition of a Curriculum/Program Administrator endorsement to 

an Ancillary License, an adult education license issued by the 
Department, or a career-technical permit that was issued pursuant to 
regulations established by the Arkansas Department of Career 
Education.  No other addition or endorsement may be made to an 
Ancillary License, an adult education license, or a career-technical 
permit. An applicant must first obtain a Standard License. 

 
2-3.05.4 An individual holding a Standard License first issued with a guidance 

and school counseling licensure area may add Building-Level 
Administrator by meeting the requirements of Section 3-1.0 of these 
rules. 

 
 Addition of Areas and Endorsements by Reciprocity 
 

2-3.06 Except as otherwise provided herein, a Standard License issued by reciprocity 
shall be issued for and shall reflect only those licensure content areas, 
endorsements, and levels of licensure that are recognized by the State Board.  

 
2-3.06.1  Licensure content areas, levels, and endorsements listed on an out-of-

state license shall be recognized for licensure through reciprocity, as 
follows:  

 
2-3.06.1.1 An applicant from a state with a reciprocity agreement 

through the National Association of State Directors of 
Teacher Education and Certification (NASDTEC) shall 
receive the Arkansas-equivalent licensure content areas, 
endorsements, or levels of licensure provided all other 
licensure requirements have been met.  

 
2-3.06.1.2 An applicant whose licensure content area, endorsement, 

or level is not recognized by Arkansas shall receive the 
licensure content area, endorsement, or level of licensure 
that most closely parallels their out-of-state licensure area, 
endorsement, or level.  

 
2-3.06.2 For the purpose of reciprocity, the Office of Educator Licensure may 

reference and utilize any licensure content area, endorsement, or level 
of licensure that has ever been recognized by the State Board in the 
past, regardless of whether the area, endorsement, or level is current.  
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2-3.06.3 Only the licensure content areas, levels, or endorsements specifically 
listed on an out-of-state license shall be recognized for licensure 
through reciprocity. 

 
2-3.06.4 All coursework and testing completed for the purpose of adding an 

additional licensure area or areas for reciprocity shall first be applied 
to the out-of-state license before adding the new area or areas by 
reciprocity. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 3: 

ADMINISTRATOR LICENSE REQUIREMENTS 
 
 

3-1.0 Building-Level Administrator License 
 

3-1.01 The Office of Educator Licensure shall issue a Building-Level Administrator 
endorsement to a Standard License upon receipt of the following from an 
applicant holding a current, Arkansas Standard License for a licensure content 
area, as a school counselor that was issued as a first-time licensure content area, 
or for a career and technical area as provided in these rules: 

 
3-1.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-1.01.2 Documentation that the applicant has successfully completed any 

background checks required by the Department’s Rules Governing 
Background Checks;  

 
3-1.01.33-1.01.2 An official transcript documenting an awarded master’s or 

higher degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-1.01.32.1 An awarded degree from an institution inside of Arkansas 

shall be recognized for licensure only if the institution’s 
Licensure Officer and Education Leadership Chair sign 
and verify the application for licensure; 

 
3-1.01.43 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a Department-
approved, graduate-level program of study reflective of the standards 
for building-level administrator licensure, to include an internship 
aligned with Arkansas Teaching Standards and competencies, with 
experiences at both the K-6 and 7-12 levels; 

 
3-1.01.43.1 An applicant who has never received an administrator 

license and whose program of study in Educational 
Leadership was completed more than ten (10) years 
before the date of application shall be required to meet all 
current licensure requirements as determined by either the 
Department or an accredited educational leadership 
program; 
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3-1.01.54 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  

 
3-1.01.65 Subject to Section 3-1.01.8, documentation of at least four (4) years 

of P-12 experience as an educator who holds a valid standard license.  
 

3-1.01.65.1 One (1) year of experience is defined as a minimum of 
one hundred sixty (160) days of full-time work in a single 
school year, either: 

 
3-1.01.65.1.1 With a minimum of fifty percent (50%) of 

each day directly engaged in instruction 
with students in a classroom setting; or 

 
3-1.01.65.1.2 As a guidance and school counselor. 

 
3-1.01.65.2 For purposes of this Chapter 6, the term “Standard 

License” does not include an ancillary license or technical 
permit.  

 
3-1.01.65.3 Up to two (2) years of the experience requirement may be 

satisfied by equivalent working experience, including 
without limitation employment with an education service 
cooperative or the Department. 

 
3-1.01.65.4 Teaching experience in a career and technical education 

area as recognized by the State Board may satisfy this 
requirement only if the educator has obtained a bachelor’s 
degree or higher in: 

 
3-1.01.65.4.1 The career and technical education area 

taught by the educator; or 
 
3-1.01.65.4.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator; and 

 
3-1.01.76 Documentation that the educator has successfully completed the 

training for administrators and evaluators on the implementation of 
the Teacher Excellence and Support System. 

 
3-1.01.76.1 A person who receives a Building-Level Administrator’s 

license shall complete the certification assessment for the 
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training before or after receiving the Building-Level 
Administrator’s license. 

 
3-1.01.7 The Commissioner of Education may approve an applicant’s request 

for a waiver from the four-year requirement in Section 3-1.01.5 if the 
applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-2.0 Curriculum/Program Administrator License 
 

3-2.01 The Office of Educator Licensure shall issue a Curriculum/Program 
Administrator endorsement to a Standard License upon receipt of the following 
from an applicant holding a Standard License in the relevant area, or an Ancillary 
License in Speech Language Pathology or School Psychology: 

 
3-2.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-2.01.2 Documentation that the applicant has successfully completed any 

background checks required by the Department’s Rules Governing 
Background Checks;  

 
3-2.01.33-2.01.2 An official transcript documenting an awarded master’s or 

higher degree from an accredited college or university in education, 
educational leadership, or a licensure content area, or in a Career and 
Technical Education area recognized by the Arkansas Department of 
Career Education; 

 
3-2.01.32.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-2.01.43 If the master’s degree is not in Educational Leadership, an official 

transcript documenting successful completion of a graduate-level 
program of study reflective of the standards for curriculum/program 
administrator licensure, to include an internship; 

 
3-2.01.43.1 An applicant who has never received an administrator 

license and whose program of study for 
curriculum/program administrator licensure was 
completed more than ten (10) years before the date of 
application shall be required to meet all current licensure 
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requirements as determined by either the Department or 
an accredited educational leadership program; 

 
3-2.01.54 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board;  

 
3-2.01.65 Subject to Section 3-2.01.7, documentation of at least four (4) years 

of licensed experience in the relevant area as follows:  
 

3-2.01.65.1 Special Education – Classroom teaching experience in 
special education, or experience in speech language 
pathology or school psychology, while employed by a 
public or private school under the terms of an approved 
teacher employment contract and not under a purchase-
service contract;  

 
3-2.01.65.2 Gifted and Talented Education – Classroom teaching 

experience in the area of gifted and talented education; 
 
3-2.01.65.3 Career and Technical Education – Classroom teaching 

experience in one (1) or more career and technical 
education areas as recognized by the State Board, if the 
educator has obtained a bachelor’s degree or higher in: 

 
3-2.01.6.353.1 The career and technical education area 

taught by the educator; or 
 
3-2.01.65.3.2 Another licensure content area that is 

related to the career and technical 
education area taught by the educator, as 
determined by the Department; and 

 
3-2.01.6.45.3 Content Area Specialist – Classroom teaching 

experience in a licensure content area; 
 
3-2.01.6.5.4 Curriculum Specialist – Experience as a school 

counselor, library media specialist, or classroom teacher 
in any licensure content area or level of licensure; or 

 
3-2.01.6.65.5 Adult Education – Classroom teaching experience 

in the area of adult education. 
 
3-2.01.5.6.7 One (1) year of experience is defined as a minimum 

of one hundred sixty (160) days of full-time work in a 
single school year, with a minimum of fifty percent (50%) 
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of each day spent as a licensed classroom teacher, school 
counselor, or library media specialist. 

 
3-2.01.6.85.7 Up to two (2) years of the experience requirement 

may be satisfied by equivalent working experience, 
including without limitation employment with an 
education service cooperative or the Department. 

 
3-2.01.6 The Commissioner of Education may approve an applicant’s request 

for a waiver from the four-year requirement in Section 3-2.01.5 if the 
applicant provides evidence, acceptable to the Commissioner, that the 
applicant is enrolled in a leadership program that supports the 
Department’s equity plan.  
 

 
3-3.0 District-Level Administrator License 

 
3-3.01 The Office of Educator Licensure shall issue a District-Level Administrator 

endorsement to a Standard License upon receipt of the following from an 
applicant holding a Building-Level or Curriculum/Program Administrator 
License: 

 
3-3.01.1 A completed application for licensure, with payment of any 

applicable fees as established by the State Board pursuant to Ark. 
Code Ann. § 6-17-422(h)(3)(C); 

 
3-3.01.2 Documentation that the applicant has applied for and successfully 

completed any background checks required by the Department’s 
Rules Governing Background Checks within the immediately 
preceding twelve (12) months;  

 
3-3.01.33-3.01.2 An official transcript documenting an awarded master’s or 

higher degree from an accredited college or university in education, 
educational leadership, or a licensure content area; 

 
3-3.01.32.1 An awarded degree from an Arkansas institution shall be 

recognized for licensure only if the institution’s Licensure 
Officer and Education Leadership Chair sign and verify 
the application for licensure; 

 
3-3.01.43 An official transcript documenting successful completion of a 

Department-approved, graduate-level program of study, above and 
beyond a master’s degree, reflective of the standards for district-level 
administrator licensure, to include an internship;  
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3-3.01.43.1 An applicant whose program of study for district-level 
administrator licensure was completed more than ten (10) 
years before the date of application shall be required to 
meet all current licensure requirements as determined by 
either the Department or an accredited educational 
leadership program; 

 
3-3.01.54 An official score report reflecting passing scores, as approved by the 

State Board, on the appropriate administrative licensure assessment as 
mandated by the State Board; and 

 
3-3.01.6 Documentation of at least four (4) years of licensed experience as 

required by Section 3-1.01.6 or 3-2.01.6 above, or four (4) years of 
building-level administrator experience; and 

 
3-3.01.73-3.01.5 Documentation of at least one (1) year of experience as a 

building-level or curriculum/program administrator.  
 

3-3.01.75.1 One (1) year of experience is defined as requiring a 
minimum of one hundred sixty (160) days of full-time 
work, in a single school year, with a minimum of fifty 
percent (50%) of each day spent as a building-level or 
curriculum/program administrator.  

 
3-3.01.75.2 This one-year experience requirement may be satisfied by 

experience with an education service cooperative or the 
Department, if the Department determines that the 
experience is substantially equivalent to building-level 
administration experience.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 4: 

GENERAL PROVISIONS FOR ALL LICENSES 
 
 
4-1.0 LICENSE EFFECTIVE DATES 
 

4-1.01  A Standard License, Ancillary License, or Technical Permit is a renewable 
license, valid for a period of five (5) years. 

 
4-1.02 A first-time license is effective from the first date of issuance through December 

31 of the fourth full calendar year following the year of the issue date. 
 

4-1.02.1 The first year of a first-time license issued after January 1 of the 
calendar year shall expire on December 31 even if the first year is not 
a full calendar year.   

 
4-1.03 Addition of an endorsement, including an Administrator’s License, licensure 

content area, or level of licensure to a license shall reflect the actual date of the 
addition and the same expiration date as the licensee’s Standard License. 

 
4-1.04 The renewal of a license, including all endorsements, licensure content areas, and 

levels of licensure for the license, is effective from January 1 of the year 
following the expiration date of the old license, or if the old license was expired 
for more than one (1) year, January 1 of the year renewed, and expires on 
December 31 of the year of renewal. 

 
4-1.05  A Provisional License is effective on the date of issuance stated on the license and 

expires on the last day of the provisional license period.  
 
 
4-2.0 LICENSE RENEWAL  
 

4-2.01 Applications for license renewal may be submitted to the Office of Educator 
Licensure no earlier than January 1 of the year of expiration of the license. 

 
Professional Development Requirements for License Renewal - Generally 

 
4-2.02 Except as specifically provided in these Rules for Educator Licensure, no license 

issued by the State Board may be renewed unless the following requirements of 
this Section 4-2.0 are met. 

 
4-2.02.1 Every individual holding a license issued by the State Board shall 

document completion of the minimum hours of approved professional 
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development required annually each school year under Section 4-2.03 
of these Rules.  

 
4-2.02.2 Professional development completion may be documented by: 
 

4-2.02.2.1 Submitting verification, by an authorized representative 
of the school, district, or organization employing the 
licensee, that the licensee has completed all professional 
development required during the term of the license; or 

 
4-2.02.2.2 Submitting proof of completion of professional 

development hours attended.  
 
4-2.02.3 Professional development completion shall be waived for a teacher 

who is retired, as verified by the Arkansas Teacher Retirement 
System (ATRS).  

 
4-2.02.4 A retired teacher who returns to licensed employment shall complete 

the professional development required for the year in which the 
person applies for license renewal and in each year thereafter while 
employed in a licensed position. 

 
Minimum Annual Professional Development Requirements 

 
4-2.03 Each educator shall obtain thirty-six (36) hours of professional development 

annually for renewal of an educator’s license. 
 
4-2.03.1 Of the sixty (60) hours of professional development required by law 

or by contract annually for an educator employed with a school 
district, thirty-six (36) of those hours shall be credited toward renewal 
of the educator’s license. 

 
4-2.03.2 The thirty-six (36) professional development hours under this section 

shall include, at a minimum: 
 

4-2.03.2.1 The professional development required in the educator’s 
professional growth plan under the requirements of TESS 
or LEADS; and 

 
4-2.03.2.2 Professional development required by law or by rule. 
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Scheduled Professional Development 
 

4-2.04 The professional development required under this Section 4-2.04 shall include 
content that is provided by: 

 
4-2.04.1 The Department, including ArkansasIDEAS; 
 
4-2.04.2 An institution of higher education; or 
 
4-2.04.3 A provider approved by the Department;  
 
4-2.04.4 An education service cooperative. 
 

4-2.05 The two (2) hours in each area of professional development required under this 
Section 4-2.0 shall be counted in the school year in which the professional 
development is taken toward the minimum number of hours of professional 
development required for educators for that school year. 

 
4-2.06 If an educator obtains additional hours above the minimum requirements of this 

Section 4-2.0, the educator may count those additional hours toward the total 
minimum hours of professional development required for educators for that 
school year. 

 
4-2.07 As part of the minimum annual requirement under these Rules, a public school or 

school district shall make available to the appropriate educator, or an educator not 
employed by a public school or school district shall obtain, professional 
development on the following schedule: 
 
4-2.07.1 Child Maltreatment Mandated Reporter   
 

4-2.07.1.1 In the 2013-2014 school year and every fourth year 
thereafter, all educators shall obtain two (2) hours of 
professional development in: 

 
(a) Recognizing the signs and symptoms of child 

maltreatment; 
 
(b) The legal requirements of the Child Maltreatment 

Act, Ark. Code Ann. § 12-18-101 et seq., and the 
duties of mandated reporters under the Act; 

 
(c) Methods for managing disclosures regarding child 

victims; and 
 
(d) Methods for connecting a victim of child 

maltreatment to appropriate in-school services and 
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other agencies, programs, and services needed to 
provide the child with the emotional and 
educational support the child needs to continue to 
be successful in school. 

 
4-2.07.1.2 The child maltreatment professional development 

required under this section shall be based on curriculum 
approved by the Arkansas Child Abuse/Rape/Domestic 
Violence Commission and may be obtained in-person or 
online. 

 
4-2.07.2 Parent Involvement 
 

4-2.07.2.1 In the 2014-2015 school year and every fourth school 
year thereafter, each educator shall be required to have 
two (2) hours of professional development designed to 
enhance understanding of effective parent involvement 
strategies. 

 
4-2.07.2.2 In the 2014-2015 school year and every fourth school 

year thereafter, each administrator shall be required to 
have two (2) hours of professional development designed 
to enhance understanding of effective parent involvement 
strategies and the importance of administrative leadership 
in setting expectations and creating a climate conducive to 
parent participation. 

  
4-2.07.3 Teen Suicide Awareness and Prevention 

 
4-2.07.3.1 In the 2015-2016 school year and every fourth school 

year thereafter, all educators shall obtain two (2) hours of 
professional development in teen suicide awareness and 
prevention. 

 
4-2.07.3.2 The required professional development under this section 

may be accomplished by self-review of suitable suicide 
prevention materials approved by the Department. 

 
4-2.07.4 Arkansas History 

 
4-2.07.4.1 In the 2016-2017 school year and every fourth school 

year thereafter, each educator who provides instruction in 
Arkansas history shall obtain two (2) hours of 
professional development in Arkansas history. 
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4-2.08 Professional Development Requirements for Specific Licensure Areas 
 

4-2.08.1 Administrator 
 

4-2.08.1.1 For each administrator, the annual professional 
development requirement shall include training in data 
disaggregation, instructional leadership, and fiscal 
management. 

 
4-2.08.1.2 This training may include without limitation the Initial, 

Tier 1 (twelve (12) hours) and Tier 2 (four (4) hours) 
training required for superintendents and district 
designees by the Department’s Rules Governing the 
Arkansas Financial Accounting and Reporting System 
and Annual Training Requirements. 

 
4-2.08.1.3 An applicant for a building-level administrator license 

shall successfully complete the teacher evaluation 
professional development program. 

 
4-2.08.1.3.1 An educator who receives a building-level 

administrator’s license shall complete the 
credentialing assessment for the teacher 
evaluation professional development 
program either before or after receiving the 
building-level administrator’s license. 

 
4-2.08.2 Athletic Coaches 
 

At least once every three (3) years, each person employed as an 
athletic coach shall obtain training in recognition and management of 
the following events or conditions that may be encountered by a 
student during athletic training and physical activities:  

 
4-2.08.2.1 A concussion, dehydration, or other health emergency; 
 
4-2.08.2.2 An environmental issue that threatens the health or safety 

of students; and 
 
4-2.08.2.3 A communicable disease. 
 
4-2.08.2.4 The training may include a component on best practices 

for a coach to educate parents of students involved in 
athletics on sports safety. 
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4-2.08.3  Advanced Placement 
 

Each hour of approved training received by educators related to 
teaching an Advanced Placement class for a subject covered by the 
College Board and Educational Testing Service shall count as 
professional development up to a maximum of thirty (30) hours 
annually. 

 
4-2.08.4  Adult Education 

 
Educators working solely part time in one of the following settings 
shall obtain thirty (30) hours of professional development annually for 
licensure. 

 
4-2.08.4 .1  Adult basic education; 
 
4-2.08.4 .2  General adult education; 
 
4-2.08.4 .3  English as a second language for adults; and 
 
4-2.08.4 .4  General Educational Development Test (GED®) Test 

examiners. 
 
 

Renewal of Current / Recently Expired Licenses 
 

4-2.09 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that is current or has been expired for less than one (1) 
year, upon receipt of the following from a licensee: 

 
4-2.09.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.09.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.09.3 Documentation of professional development completion, as required 

by Section 4-2.0. 
 

4-2.09.3.1 An individual unable to document professional 
development completion may be eligible for a Provisional 
License by meeting the criteria of Section 2-1.05 of these 
Rules.  
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4-2.09.4 The Office of Educator Licensure may, in the last effective year of a 
license, automatically renew a Standard, Ancillary, or Administrator 
License, if: 

 
4-2.09.4.1 The licensee is employed, during the last effective year of 

the license, by an Arkansas public school district, charter 
school, education service cooperative, or the Department; 

 
4-2.09.4.2 The licensee or the licensee’s employer pays any 

applicable fees as established by the State Board pursuant 
to Ark. Code Ann. § 6-17-422(h)(3)(C); and 

 
4-2.09.4.3 The Office of Educator Licensure is able to document 

from its records that the licensee has satisfied the 
background check and professional development 
requirements of Sections 4-2.02 through 4-2.07 and 4-
2.09.2. 

 
 

 Renewal of Licenses Expired More Than One (1) Year 

4-2.10 The Office of Educator Licensure shall renew a Standard, Ancillary, or 
Administrator License that has been expired for more than one (1) year, upon 
receipt of the following from a licensee: 

 
4-2.10.1 A completed application for renewal, with payment of any applicable 

fees as established by the State Board pursuant to Ark. Code Ann. § 
6-17-422(h)(3)(C); 

 
4-2.10.2 Documentation that the applicant has successfully completed all 

background checks required by the Department’s Rules Governing 
Background Checks; and 

 
4-2.10.3 Documentation of completion of sixty (60) or more hours of approved 

professional development.  
 
4-2.10.4 An individual required to take additional professional development 

may be eligible for a Provisional License by meeting the criteria of 
Section 2-1.05 of these Rules. 

 
 
4-3.0 MISCELLANEOUS PROVISIONS 

 
4-3.01 A Standard or Ancillary License may reflect the highest earned degree awarded to 

the licensee in: 
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4-3.01.1  Education, if the degree was awarded by an accredited teacher 
education program;  

 
4-3.01.2 Educational Leadership, if the degree was awarded by an accredited 

college or university;  
 
3-2.05.3 Speech-Language Pathology, if the degree was awarded by an 

accredited speech-language pathology program;  
 
4-3.01.4 School Psychology, Psychology, or Counseling, if the degree was 

awarded by an accredited school psychology program; or 
 
4-3.01.5  A licensure content area, if the degree was awarded by an accredited 

college or university.  
 

4-3.02.4 Every individual holding a license issued by the State Board shall 
complete the child maltreatment recognition training required by Ark. Code Ann. 
§ 6-61-133, Ark. Code Ann. § 6-17-709, and the Department’s Rules Governing 
Professional Development.  

 
4-3.03 An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
4-3.04 The Office of Educator Licensure may issue a duplicate of a current license upon 

application of a current license holder, with payment of any applicable fees as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C). 

 
4-3.05 All information and documentation submitted for an Arkansas teaching license 

must be accurate, authentic, and unaltered. Any license issued as a result of a 
violation of this Section 4-3.06 will be null and void.  

 
4-3.06 The Office of Educator Licensure, as authorized by the State Board, reserves the 

right to amend or rescind any license that has been issued in error.  
 
4-3.07 If an applicant for first-time licensure or administrator licensure or for the 

addition of a licensure content area, endorsement, or level of licensure, was 
enrolled in a program of study prior to July 1, 2015, and meets all other 
requirements for licensure, the Office of Educator Licensure may reference and 
utilize the licensure content areas, endorsements, or levels of licensure that were 
recognized by the State Board immediately prior to the effective date of these 
Rules.  

 
4-3.08 Any license issued by the Department is subject to revocation by the State Board 

pursuant to the Department’s Rules Governing Background Checks. 
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4-4.0 WAIVERS FOR PUBLIC SCHOOLS AND SCHOOL DISTRICTS 
 

4-4.01 Contracted Positions (ALP/ALCP) 
   
Except as specifically allowed by law or regulation, no person shall be employed by a 
public school in an out-of-area position for more than thirty (30) instructional days 
without a waiver issued to the school pursuant to this Section 4-4.0.  
 

4-4.01.1 Schools shall aggressively seek to employ in licensed positions 
individuals who are licensed and highly qualified (when required) for 
the grade level and licensure content areas assigned. 

 
4-4.01.2 When a school cannot employ a qualified individual licensed at the 

grade level or for the licensure content area being assigned, the school 
shall actively recruit a licensed individual who will work under an 
Administrator Licensure Plan (ALP) or Administrator Licensure 
Completion Plan (ALCP) towards becoming licensed and highly 
qualified (when required) for the grade level assigned or for the 
specific licensure content area assigned. 

 
4-4.01.3 Notwithstanding the other provisions of this Section 4-4.0, if the State 

Board or the Commissioner of Education orders the suspension or 
removal of a superintendent or school board under authority granted 
under Title 6 of the Arkansas Code, the State Board or Commissioner 
may appoint, subject to state law and for no more than three (3) 
consecutive school years, one (1) or more individuals in out-of-area 
positions as district-level administrators for that public school district. 

 
4-4.01.4 This section 4-4.01 shall not apply to: 
 

4-4.01.4.1 Non-degreed vocational-technical teachers; or 
 
4-4.01.4.2 Those persons approved by the Department to teach the 

grade level or subject matter of the class in the 
Department’s distance learning program. 

 
Additional 
Administrator Licensure Plan (ALP) 

 
4-4.02 The Office of Educator Licensure shall issue an ALP to an individual holding a 

Standard License and employed in an out-of-area position, upon the submission of 
a completed application for an ALP. 
 
4-4.02.1 An ALP is valid for a maximum of three (3) years and is not 

renewable. 
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4-4.02.2 An ALP requiring a Department-approved program of study shall 
remain valid only so long as the applicant: 

 
4-4.02.2.1 Successfully completes within the three (3) year period of 

the ALP any specialty-area assessment required to be 
designated as a highly-qualified teacher; and  

 
4-4.02.2.2 Successfully completes a minimum of three (3) hours of 

program-of-study coursework in the first year of the ALP 
and a minimum of six (6) hours of Department-approved 
program-of-study coursework in both the second and third 
years.  

 
4-4.03 An ALP requiring testing shall remain valid only so long as the applicant, by the 

end of each year of the ALP, either: 
 
4-4.03.1 Successfully completes the content-knowledge portion(s) of the 

required specialty-area assessment required to be designated as a 
highly-qualified teacher; or 

 
4-4.03.2 Successfully completes a minimum of three (3) hours of coursework 

in the licensure content area at an accredited college or university in 
the first year of the ALP and a minimum of six (6) hours of 
Department-approved program-of-study coursework in both the 
second and third years.  

 
4-4.04 A school district may request an ALP for a person or a position one (1) time. 

 
4-4.04.1 If the person does not make the progress required under 4-4.02.2, he 

or she is not eligible for another ALP in the same licensure content 
area.  

 
4-4.04.2 If the person in the position for which the ALP was approved leaves 

the school district: 
 
4-4.04.2.1 The ALP may transfer with the person as long as the 

person is making the progress required under 4-4.02.2; 
and 

 
4-4.04.2.2 The school district may continue to use the ALP for the 

position until either the original expiration date of the 
ALP or the date the position is filled by an appropriately 
licensed individual. 
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4-4.05 Whether or not an ALP is issued, no person shall be employed by a public school 
in an out-of-area position for more than thirty (30) instructional days without a 
waiver issued pursuant to Section 4-4.0 of these Rules. 

 
4-4.06 An individual holding a provisional license issued by reciprocity is eligible for an 

ALP subject to the remaining requirements of Sections 4-4.01 through 4-4.05.  
 
 

Administrator Licensure Completion Plan (ALCP) 
 
4-4.07 The Office of Educator Licensure shall issue an Administrator Licensure 

Completion Plan (ALCP) to an individual employed in an out-of-area position 
who: 

 
4-4.07.1 Submits a completed application for an ALCP; 
 

4-4.07.1.1 The application must be verified by the Educational 
Leadership Chair of the accredited college or university 
where the degree or program of study is offered; 

 
4-4.07.2 Submits proof of employment with an Arkansas public school district, 

charter school, or other agency or organization, in a position that 
requires an Administrator License;  

 
4-4.07.2.1 Employment must be verified by an authorized 

representative of the public school district, charter school, 
agency, or organization; and  

 
4-4.07.3 Meets all of the requirements of Section 3-1.01, 3-2.01, or 3-3.01 of 

these Rules except for: 
 

4-4.07.3.1 Successful completion of an awarded master’s or higher 
degree as required by Section 3-1.01.3, 3-2.01.3, or 3-
3.01.3;  

 
4-4.07.3.2 Successful completion of a graduate-level program of 

study as required by Section 3.1.01.4, 3-2.01.3, or 3-
3.01.3; or  

 
4-4.07.3.3 Submission of an official score report reflecting passing 

scores on the appropriate administrative licensure 
assessment, as required by 3-1.01.5, 3-2.01.5, or 3-3.01.5. 

 
4-4.08.4 An ALCP is valid for a maximum of three (3) years, is not renewable, 

and shall remain valid so long as the applicant: 
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4-4.08.4.1 Remains employed with an Arkansas public school 
district, charter school, or other agency or organization, in 
a position that requires an Administrator License; 

 
4-4.08.4.2 Holds the degree required by Section 3-1.01.5, 3-2.01.5, 

or 3-3.01.5, or remains enrolled and actively participates 
in the appropriate degree program; and 

 
4-4.08.4.3 Has completed, or remains enrolled and actively 

participates in the appropriate program of study required 
by Section 3.1.01.4, 3-2.01.4, or 3-3.01.4. 

 
4-4.08.4.4 Active participation in a degree program or program of 

study means successful completion of a minimum of three 
(3) hours of graduate-level coursework in the first year of 
the ALCP, and a minimum of six (6) hours of graduate-
level coursework in both the second and third years of the 
ALCP.  

 
4-4.09.5 Whether or not an ALCP is issued, no person shall be employed by a 

public school in an out-of-area position for more than thirty (30) days 
without a waiver issued pursuant to Chapter 4, Section 4-4.0 of these 
Rules. 

 
Waiver (ALP/ or ALCP) 

 
4-4.10 The Office of Educator Licensure may grant a public school, agency, or 

organization a one-year waiver of the requirements of Sections 4-4.01 through 4-
4.09 if it imposes an undue hardship in that a school is unable to timely fill a 
vacant position with a qualified individual licensed in the required licensure 
content area and level of licensure. 

 
4-4.11 A request for waiver shall be submitted by the superintendent of the public school 

district or director of the charter school and shall include: 
 

4-4.11.1 A listing of all licensed employees employed by the school district or 
charter school, including for each licensed employee: 

 
4-4.11.1.1 Social Security number;  
 
4-4.11.1.2 Current licensure area(s); 
 
4-4.11.1.3 Whether the employee is currently employed in an out-of-

area position, and if so, whether the position requires a 
highly-qualified teacher; 
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4-4.11.1.4 Any prior completed Additional Licensure Plan(s) (ALP); 
and  

 
4-4.11.1.5 All prior school years in which the employee was 

employed in an out-of-area position; 
 

4-4.11.2 A justification for the waiver documenting the efforts of the district or 
charter school to find a fully licensed, highly qualified employee.  
Districts will not have to verify re-advertising for the second and third 
years for a position, as long as the individual holds a valid ALP or 
ALCP;  

 
4-4.11.3 A written plan with timelines for completion of the ALP or ALCP 

requirements; and 
 
4-4.11.4 If a waiver was granted for the same position in the prior school year, 

evidence that the ALP or ALCP plan timelines are being met in 
accordance with Sections 4-4.02, 4-4.03, or 4-4.08.  

 
4-4.12 A school, district, agency, or organization shall annually apply for renewal of the 

waiver each additional year the employee is working under an approved ALP or 
ALCP. The one (1)-year waiver may be renewed two (2) times, for a maximum of 
three (3) years of waiver for the same position, so long as the ALP or ACLP 
issued to the employee remains valid and the employee meets the ALP or ALCP 
plan timelines.  
 

4-4.13 The district superintendent or charter school director shall send written notice of 
the assignment of an employee to an out-of-area position to the parent or guardian 
of each student in the employee’s classroom no later than thirty (30) school 
instructional days after the date of the assignment.  

 
4-4.13.1 Parental notice is not required for the out-of-area assignment of a 

counselor, library media specialist, or administrator.  
 

4-4.14 The final decision regarding the granting of a waiver rests with the State Board. 
 
 
Substitute Teachers 
 
4-4.15 Since it is sometimes necessary to utilize the services of substitute personnel, 

public schools should select competent individuals who can be entrusted with the 
instructional responsibilities of the school. As much care should be given to the 
recruitment, selection, and utilization of those who will be used as substitutes as is 
given to licensed personnel. 
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4-4.15.1 A person employed as a temporary substitute for a licensed teacher in 
a public school shall: 

 
4-4.15.1.1 Be a high school graduate; or 
 
4-4.15.1.2 HoldsHold a GED® test certificate. 

 
4-4.15.2 No class of students in any public school shall be under the 

instruction of a substitute teacher for more than thirty (30) 
consecutive instructional days in the same class during a school year 
unless the substitute teacher instructing the class has: 

 
4-4.15.2.1 A bachelor's or higher degree awarded by an accredited 

college or university; or 
 
4-4.15.2.2 A current Standard Teaching License, Ancillary License, 

Provisional License, Administrator’s License, or Lifetime 
Teaching License issued by the State of Arkansas. 

 
4-4.15.3 A public school shall request a waiver for each semester, not to 

exceed two (2) consecutive semesters to employ a substitute teacher 
whenever a class of students will be receiving instructions from the 
substitute teacher for longer than thirty (30) consecutive instructional 
days unless the substitute is fully licensed in Arkansas for areas in 
which the substitute is employed. 

 
4-4.15.4 A public school may not avoid a waiver request by: 
 

4-4.15.4.1 Relying on the license of another teacher or administrator 
in the building who is not the assigned substitute teacher 
and is not actively teaching the class; 

 
4-4.15.4.2 Terminating the services of a substitute teacher(s) prior to 

the thirty-first (31st) instructional day;  
 
4-4.15.4.3 Granting the substitute teacher one (1) or more days of 

personal or administrative leave; or 
 
4-4.15.4.4 Using any other method of circumventing the intent of the 

law or these rules. 
 
4-4.15.5 The district superintendent or charter school director shall send 

written notice of the assignment of a substitute teacher to an out-of-
area position to the parent or guardian of each student in the teacher’s 
classroom no later than thirty (30) consecutive instructional days after 
the date of the assignment. 
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4-4.15.6 This Section 4-4.15 shall not apply to non-degreed vocational-

technical teachers. 
 

4-4.15.7 The superintendent of a public school district or director of a charter 
school may apply for a waiver from the State Board if the 
requirements set forth in this Section 4-4.15 impose an undue 
hardship on the school or district. 

 
4-4.15.7.1 A written application for waiver shall be submitted to the 

Department as soon as an undue hardship is determined 
by the superintendent or charter school director. The 
application letter shall include: 

 
4-4.15.7.1.1 A justification of need for the waiver; 
 
4-4.15.7.1.2  Documentation that a degreed or properly-

licensed individual is not available to be 
employed; 

 
4-4.15.7.1.3  Instructional area that will be assigned to 

the substitute teacher, and 
 
4-4.02.8.1.4  The length of time the substitute will be 

employed. 
 

4-4.15.7.2 Waivers for use of a substitute teacher for longer than 
thirty (30) consecutive instructional days may be granted 
for only one (1) semester but may be renewed for a 
second (2nd) semester. Such waivers are to be submitted 
immediately once the substitute has been in the classroom 
for thirty-one (31) days. 

 
4-4.15.7.3 Applications for waivers shall be reviewed by the 

Department and presented to the State Board for its 
decision. 

 
4-4.15.7.4 The final decision regarding the granting of this waiver 

will rest with the State Board. 
 
4-4.15.7.5 Any school district or charter school granted this waiver 

will be reported in the Department’s annual school district 
or school report card. 
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4-5.0 RENEWAL OF INITIAL OR PROVISIONAL LICENSES ISSUED UNDER OLD 
RULES 

 
4-5.01 A licensee holding a current or expired “Initial Teaching License” issued by the 

State Board pursuant to the Department’s Rules Governing Initial, 
Standard/Advanced Level and Provisional Teacher Licensure (eff. July 2010 or 
July 2007) may renew the license as a Standard License pursuant to Section 4-2.0 
of these rules. 

 
4-5.02 A licensee holding a current or expired “Initial Administrator License” issued by 

the State Board pursuant to the Department’s Rules Governing Initial and 
Standard / Advanced Level Administrator and Administrator – Arkansas 
Correctional School Licensure (eff. August 2003 or November 2010) may renew 
the license as a standard Administrator License under the applicable provisions of 
Chapter 3 of these rules. 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING EDUCATOR LICENSURE 

 
CHAPTER 5: 

NONTRADITIONAL LICENSURE  
 
 
5-1.0 GENERAL REQUIREMENTS FOR NONTRADITIONAL LICENSURE 
 

5-1.01 Unless specifically provided otherwise herein, each applicant for a provisional 
license issued under this Chapter 5 shall document the following: 

 
5-1.01.1 A completed application form for the applicable nontraditional 

licensure program, with payment of any fees (if applicable) as 
established by the State Board pursuant to Ark. Code Ann. § 6-17-
422(h)(3)(C); 

 
5-1.01.2 Official transcript(s) documenting an awarded four-year college 

bachelor’s degree or higher from an institution of higher education 
that is regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of Education or the 
Council for Higher Education Accreditation.  

 
5-1.01.2.1 For out-of-country candidates, an official college 

transcript evaluation from a private credential evaluation 
agency;  

 
5-1.01.3 A minimum cumulative undergraduate or graduate grade point 

average (GPA) of 2.70 or a minimum GPA of 2.9 for the last 60 credit 
hours of coursework;   

 
5-1.01.4 An official score report reflecting passing scores, as approved by the 

State Board, on the state required basic skills assessment. 
 

5-1.01.4.1 An individual seeking entry into a post-baccalaureate 
program for first-time educator licensure may substitute 
passing scores, determined by the ADE from the Graduate 
Record Examination (GRE), the Law School Admission 
Test (LSAT), or the Medical College Admission Test 
(MCAT) in lieu of the state-approved basic skills 
assessment(s);  

 
5-1.01.5 An official score report evidencing passing scores on the state-

required assessments for the licensure content area in which the 
applicant seeks to teach; and 
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5-1.01.6 Before a candidate may enter a public school classroom, the candidate 
shall apply for and successfully complete the required background 
checks by the Child Maltreatment Central Registry, Arkansas State 
Police and the Federal Bureau of Investigation as required by Ark. 
Code Ann.§ 6-17-410. 

 
5-1.02 A Provisional Teaching License under this Chapter 5 is issued to a participant in 

one (1) license area (except as follows) based upon the areas and levels of 
teaching assignment approved by the State Board. 

 
5-1.02.1 A Middle Childhood 4-8 participant must be licensed in two (2) or 

more of the four (4) middle childhood licensure content areas of math, 
science, social studies, and language arts, and may have one (1) or 
more endorsements approved by the State Board. 

  
5-1.02.2 A Secondary participant may be issued a Provisional Teaching 

License in one (1) secondary licensure content area or in one (1) 
license content area with one (1) endorsement added.   

 
5-1.02.2.1 To be licensed in two (2) areas, a Secondary participant 

must have successfully completed all state-mandated 
content specific licensure assessments for both areas, and 
have a teaching assignment in both licensure areas.  

 
5-1.02.2.2 A Secondary participant with one (1) licensure area may 

add one (1) endorsement if the participant completes the 
required program of study, if applicable for the 
endorsement, successfully completes the state-mandated 
assessment for the endorsement, and has a teaching 
assignment in the endorsement area. 

 
5-1.03 Unless specifically provided otherwise herein, each applicant for a Standard 

License issued under this Chapter 5 shall document the following: 
 

5-1.03.1 A completed application for licensure; 
 
51.03.2 Payment of the applicable licensure fee; 
 
5-1.03.3 An official score report evidencing passing scores on the state-

required pedagogical assessment, basic-skills assessment, and 
content-area assessments for the licensure content area in which the 
applicant seeks to teach;  

 
5-1.03.4 For applicants seeking licensure in Middle Childhood (4-8), or 

Secondary Social Studies (7-12), document the successful completion 
of three (3) college credit hours in Arkansas History at an accredited 
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college or university or a 45-hour professional development piece in 
Arkansas History through ArkansasIDEAS.  

 
5-1.03.5 As required by the grade level or licensure content area for which the 

applicant seeks licensure, furnish evidence of successful completion 
of six (6) college credit-hours of instruction in reading that includes at 
a minimum theories and strategies for teaching reading, diagnosis of 
reading difficulties, intervention strategies for struggling readers, and 
disciplinary literacy, and either a 3-hour course in disciplinary literacy 
at an institution of higher education that is regionally or nationally 
accredited by an accrediting organization recognized by the U.S. 
Department of Education or the Council for Higher Education 
Accreditation (completed with a grade of “B” or better) or a 45-hour 
professional development piece in disciplinary literacy through 
ArkansasIDEAS.  

 
5-1.03.6 Document the completion of the following professional development 

through the Arkansas IDEAS Portal: 
 

5-1.03.6.1 Two (2) hours of parental involvement; 
5-1.03.6.2 Two (2) hours of child maltreatment training; and 
5-1.03.6.3 Two (2) hours of teen suicide awareness and prevention; 

and 
5-1.03.6.4 Dyslexia awareness. 

 
5-1.04 An individual who holds a provisional license under this Chapter 5 must 

participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Mentoring Programs or a substantial equivalent offered by the 
accelerated teaching program and approved by the Department. 

 
5-1.05  An applicant who is not a U.S. citizen shall provide evidence satisfactory to the 

Department that the applicant meets the criteria of an exception under U.S.C. § 
1261 for the state to issue a professional license. 

 
 
5-2.0 ARKANSAS PROFESSIONAL PATHWAY TO EDUCATOR LICENSURE 

(APPEL) 
 

5-2.01 The following is required for admission to the APPEL program: 
 

5-2.01.1 Candidates for the APPEL program may be exempt from the standard 
minimum GPA requirement if all the following conditions are met: 

 
5-2.01.1.1 Have at least fifteen (15) years of experience in the field 

related to the teaching/licensure subject area. 
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5-2.01.1.2 Demonstrate a minimum of a 2.25 cumulative 
undergraduate or graduate grade point average. 

 
5-2.01.1.3 Submit one (1) letter of justification from the applicant 

expressing the relevance of the applicants’ credentials to 
teach the subject in question.  

 
5-2.01.1.4 Have two (2) professional letters of recommendation 

submitted by references to the Office of Educator 
Effectiveness; and 

 
5-2.01.1.5 Complete the regular APPEL program application 

process. 
 

5-2.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Provisional 
Teaching License through APPEL a candidate must: 

 
5-2.02.1 Be admitted into the APPEL program; 
 
5-2.02.2 Be assigned to an APPEL program satellite site for instructional 

modules and successfully complete all required APPEL program 
instructional modules, including the summer instructional modules. 

 
5-2.02.2.1 To maintain the Provisional Teaching License, the 

candidate must continue and successfully complete the 
school year instructional modules;  

 
5-2.02.3 Document employment as a teacher-of-record, teaching a minimum of 

three (3) hours per day in the appropriate licensure area(s), with a 
certified mentor approved by the Department in an Arkansas public 
school, private school (as set forth in Section 5-2.02.3.3), charter 
school, or education service cooperative, or private school (subject to 
Section 5-2.09), during the provisional licensure period. 

 
5-2.02.3.1 If appropriate employment is not secured by October 1 of 

the year of admission into the APPEL program, the 
candidate shall be maintained on “hold” (one year only), 
until the following year. 

 
5-2.02.3.2 A candidate on “hold” shall not be issued a license and 

shall be required to teach the following year.  (The 
candidate shall still be required to complete two (2) years 
of teaching within a three-year period.) 

 
5-2.02.3.3 A candidate may be employed in a private school setting 

where Common Core and other content standards adopted 
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by the State Board are taught and faculty are subject to an 
evaluation system that uses a framework substantially 
similar to TESS. 

 
5-2.03 If the appropriate state-mandated pedagogical assessment is not successfully 

completed within the APPEL program period, the Provisional Teaching License 
will be revoked.  The participant will be allowed to attend Department-scheduled 
remedial sessions for one (1) year, during which time the participant may attempt 
to pass the assessment and, if successful, will be issued a Standard Teaching 
License. 

 
5-2.03.1 If the pedagogical assessment is not successfully completed within the 

remedial year as provided under Section 5-2.03, the participant will 
be administratively withdrawn from the program. 

 
5-2.04 An applicant for a Provisional Teaching Licensure under APPEL shall adhere to 

and abide by all the policies and procedures as outlined in the published APPEL 
Program Handbook for the year of admission. 

 
5-2.05 A Provisional Teaching License is issued to an APPEL program participant at the 

beginning of the first year of participation in the program for: 
 

5-2.05.1 One (1) year if the participant is in a one-year program; and 
 
5-2.05.2 Two (2) years if the participant is in a two-year program. 

 
5-2.06 An APPEL participant may not file an ALP or teach in an out-of-licensure area 

while enrolled in the APPEL program. 
 
5-2.07 There are two (2) tracks in the APPEL program: a one-year program or a two-year 

program. 
 

5-2.07.1 Candidates with a four-year degree who have completed a program of 
study in the field of Education (all coursework with the exception of 
student teaching) may be eligible to complete a one-year program if 
their degree was awarded within five (5) years of the date of 
application. 

 
5-2.07.2 Candidates with a four-year degree, who have not completed a 

program of study in the field of Education, or those whose Education 
degree was awarded more than five (5) years before the date of 
application, must complete a two-year program. 

 
5-2.08 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 

Teaching License, : 
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5-2.08.1 An APPEL participant shall successfully complete the APPEL 
program. 

   
 

5-2.09 Annual enrollment in the APPEL program may be limited by: 
 

5-2.09.1 Licensure requirements.;  
 
5-2.09.2 Licensure area and level of candidates (shortage areas and areas under 

the Department’s equity plan may be given preference); 
 
5-2.09.3 Program capacity (in which case applications will not be accepted 

after capacity is reached). 
 
 
5-3.0 PROVISIONAL PROFESSIONAL TEACHING LICENSE 
 

5-3.01 A Provisional Professional Teaching License (PPTL) is: 
 

5-3.01.1 A nonrenewable three-year provisional license issued to an 
experienced professional for the purpose of teaching on a part-time or 
full-time basis as teacher-of-record in an Arkansas public school; and 

 
5-3.01.2 Issued for one (1) or more licensure content areas. 

 
5-3.02  In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, to obtain a 

Provisional Professional Teaching License a candidate must: 
 
5-3.02.1 Have a minimum of three (3) years of working experience in the 

licensure content area of the class to be taught. 
 
5-3.02.2 Be offered employment to teach classes for credit in an Arkansas 

public school. 
 
5-3.02.3 Submit one (1) letter of justification from the applicant expressing the 

relevance of the applicant’s credentials to teach the subject in 
question. 

 
5-3.02.4 Have two (2) professional letters of recommendation submitted by 

references to the Office of Educator Licensure. 
 

5-3.03 An individual who receives a three-year Provisional Professional Teaching 
License shall complete, in the first year of provisional licensure, twenty-four (24) 
hours of training in pedagogy as determined by the Department. 
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5-3.03.1 The twenty-four (24) hours of training in pedagogy are in addition to 
and not considered a part of the annual professional development 
required for a Standard Teaching License. 

 
5-3.04 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 

Teaching License, an individual holding a Provisional Professional Teaching 
License must: 

 
5-3.04.1 Undergo a summative evaluation at the end of three (3) years of 

provisional licensure. 
 

5-2.04.1.1 The applicant must have been identified by the employing 
school district as proficient or above on the summative 
evaluation; and 

 
5-3.04.3 Provide a recommendation from the superintendent of the employing 

school district for full licensure. 
  
 
5-4.0 ACCELERATED TEACHING PROGRAM  

 
5-4.01  An Accelerated Teaching Program Provisional License is a nonrenewable 

provisional teaching license valid for the term of the accelerated teaching program 
issued to a participant in an accelerated teaching program who meets the 
following criteria: 

 
5-4.01.1 Is a participant in an accelerated teaching program; and 

 
5-4.01.2 Is teaching in an Arkansas public school. 

 
5-4.02 In addition to meeting the requirements of Section 5-1.0, to obtain a Standard 

Teaching License, an individual who has completed an accelerated teaching 
program must furnish evidence of successful completion of the accelerated 
teaching program. 

 
5-4.03 If Arkansas History is required, an applicant who meets all requirements of 

Section 5-4.03 except completion of the Arkansas History requirement and who 
has not previously held an Accelerated Teaching Program Provisional License 
may complete the Arkansas History requirement under a one-year nonrenewable 
Provisional Teaching License.  If the Arkansas History requirement is completed 
during the one-year provisional licensure period, the applicant may be issued a 
Standard Teaching License. 
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5-5.0 MASTER’S DEGREE IN TEACHING PROVISIONAL AND STANDARD 
LICENSURE 
 
5-5.01 In addition to meeting the requirements of Sections 5-1.01 and 5-1.02, an 

individual enrolled in a master’s degree in teaching program (MAT, M.Ed., or 
MTLL) may obtain a Provisional Teaching License if the individual: 

 
5-5.01.1 Submits evidence of enrollment in a master’s degree in teaching 

program that: 
 

5-5.01.1.1 Is from an institution of higher education that is 
regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of 
Education or the Council for Higher Education 
Accreditation;  

 
5-5.01.1.2 Either has attained recognition from its affiliated Council 

for Accreditation of Educator Preparation (CAEP) 
Specialized Professional Association (SPA), is accredited 
by a CAEP recognized organization associated with the 
field of study, or is recommended for approval based 
upon results of a CAEP or state review of the program; 
and 

 
5-5.01.1.3 Is approved by the Department under the ADE Policies 

Governing Programs for Educator Licensure Offered By 
Institutions of Higher Education in Arkansas; 

 
5-5.01.2 Maintains a cumulative grade point average in the master’s degree in 

teaching program of no less than 3.0 (4.0 scale); 
 
5-5.01.3 Documents employment as a teacher-of-record, teaching a minimum 

of three (3) hours per day in the appropriate licensure area(s). 
 

5-5.03 In addition to meeting the requirements of Section 5-1.03, to obtain a Standard 
Teaching License under these Rules, an individual holding a master’s degree in 
teaching (MAT, M.Ed., or MTLL) must submit official transcript(s) documenting 
an awarded master’s degree in teaching from an accredited institution of higher 
education.  

 
5-5.04 For an applicant who was not employed as a teacher-of-record and did not hold a 

Master’s Degree in Teaching Provisional License under this section, a one-year, 
non-renewable provisional teaching license shall be available for an applicant who 
holds a Master’s Degree in Teaching if the applicant has completed all other 
requirements under Section 5-5.03 but has not successfully completed: 
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5-5.04.1 The Arkansas History requirement under 5-1.03.4 if required; or 
 
5-4.04.2 The instruction in reading and disciplinary literacy required under 

Section 5-1.03.5. 
 
5-5.05 An individual receiving a Standard Teaching License under this Section 5-5.0 

who was employed in a private school but not mentored under these rules while in 
a Master’s Degree in Teaching program shall upon employment in a public school 
participate in mentoring as required for novice teachers under the Department’s 
Rules Governing Educator Mentoring Programs, unless the individual has 
completed mentoring or a substantial equivalent in an in-state private school or 
border-state private or public school settings where Common Core and other 
content standards adopted by the State Board are taught and faculty are subject to 
an evaluation system that uses a framework substantially similar to Arkansas’ 
TESS.  
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ARKANSAS DEPARTMENT OF EDUCATION 

RULES GOVERNING EDUCATOR LICENSURE 
CHAPTER 6: 

LIFETIME TEACHING LICENSE 
 
6-1.0 ELIGIBILITY REQUIREMENTS FOR OBTAINING THE LIFETIME 

TEACHING LICENSE 
 

6-1.01 Applicants for the Standard Lifetime shall meet the following eligibility 
requirements: 

 
6-1.01.1  Hold a current, or expired standard Arkansas teaching license; 
 
6-1.01.2  Be at least (62) years of age; and 
 
6-1.01.3  Either: 
 

6-1.01.3.1 Have worked in an educational setting while maintaining 
an Arkansas teaching license, or 

 
6-1.01.3.2 Have made significant contributions to education, 

educational research, or the profession of teaching 
through scholarly endeavors, teaching experience, 
excellence in teaching, or educational innovation;   

 
6-1.02 Applicants shall apply for and successfully complete the criminal background 

checks and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks upon application for the 
Lifetime Teaching License. 

 
6-1.02.1  The required background check or Child Maltreatment Central 

Registry check cannot be older than one year at the time of 
application. 

     
6-2.0 GENERAL POLICIES AND PROCEDURES RELATING TO THE LIFETIME 

TEACHING LICENSE 
 

6-2.01 The Department shall issue a Lifetime Teaching License upon: 
 

6-2.01.1  The applicant submitting to the Office of Educator Licensure at the 
Department a completed application requesting the Lifetime Teaching 
License, using the application form developed by the Department; 

 
6-2.01.2 The applicant meeting the eligibility requirements in Section 6-1.0 of 

these rules; and 
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6-2.01.3 The application being approved by the State Board. 

 
6-2.02 The Lifetime Teaching License shall reflect the applicant’s licensure areas at the 

time of the application. 
 
6-2.03 A teacher holding a Lifetime Teaching License is not required to renew his or her 

teaching license. 
 
6-2.04 A Lifetime Teaching License is subject to the same laws for revocation as any 

Arkansas teaching license. 
 
6-2.05 A Lifetime Teaching License holder is not subject to the requirements for annual 

professional development , except as provided in Section 6-3.02.2 of this rule. 
 
6-2.06 The Lifetime Teaching License shall terminate upon the death or legal incapacity 

of the license holder. 
 
6-3.0 EMPLOYMENT OF LIFETIME TEACHING LICENSE HOLDERS 
 

6-3.01 A Lifetime Teaching License holder is eligible to serve a school district, 
educational services cooperative or the Department in the following capacities: 

 

6-3.01.1 Substitute teacher  

6-3.01.2 Tutor 

6-3.01.3 Mentor 

6-3.01.4 Test Investigator 

6-3.01.5 Scholastic Audit Consultant 

6-3.01.6 Others as defined by the Department 

 
6-3.02 A Lifetime Teaching License holder who becomes employed full-time or part-

time by a school district, education service cooperative as a licensed educator, or 
by the Department in a position that requires a current license issued by the State 
Board shall: 

 
6-3.02.1 Apply for and successfully complete the criminal background checks 

and Child Maltreatment Central Registry check required under the 
Department’s Rules Governing Background Checks; and 

 
6-3.02.2 Participate in the professional development programs as required by 

the employing school district, cooperative or Department.  
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6-3.02.2.1 A Lifetime Teaching License holder who has not taught 
or been employed in an educational setting for which a 
license is required for one (1) or more years shall be 
required to provide the Department verification of twenty 
(20) hours of relevant professional development prior to 
reentering the educational setting.  

 
6-3.02.3 A school district that hires a Lifetime Teaching License holder shall 

notify the Department of the within thirty (30) days of the 
employment of the Lifetime Teaching License holder. 
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Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.A     
FIRST-TIME LICENSURE AREAS 

 
 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
LICENSURE CONTENT AREA: B-K K-6 4-8 7-12 K-12 4-12 PS 
ECH/SP.ED INTEGRATED X       
ELEMENTARY  X      
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social 
Studies) Must choose any two of the four content areas listed for 
initial licensure.  Any area may be added individually to a Standard 
License. 

  X     

BIOLOGY/LIFE SCIENCE    X    
CHEMISTRY    X    
PHYSICS    X    
PHYSICAL SCIENCE    X    
ENGLISH LANG ARTS    X    
SOCIAL STUDIES    X    
PHYSICS/MATHEMATICS    X    
MATHEMATICS    X    
DRAMA    X    
SPEECH    X    
ART     X   
VOCAL MUSIC     X   
INSTRUMENTAL MUSIC     X   
DRAMA / SPEECH     X   
PHYSICAL EDU / HEALTH     X   
SPECIAL EDUCATION     X   
FOREIGN LANGUAGES     X   
GUIDANCE & SCHOOL COUNSELING     X   
ADULT EDUCATION       X 
COMPUTER SCIENCE      X  
        
CAREER AND TECHNICAL EDUCATION:        
BUSINESS TECHNOLOGY      X  
MARKETING TECHNOLOGY    X    
AGRICULTURE SCIENCE & TECH    X    
FAMILY & CONSUMER SCIENCE    X    
INDUSTRIAL TECHNOLOGY    X    
 
*       These areas cannot be added to a standard license by testing out. 
**     The reference to physical science here applies only to an applicant who entered a physical science 
         teacher education program before fall 2016. 
***  Available when the content-area assessment or program of study is available 
 
NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY 
  

 
ADE 317-58 

 



Agency #005.16 

Appendix A: LEVELS AND AREAS OF LICENSURE  
 

CHART 1.B  
ENDORSEMENT TO STANDARD LICENSE 

 

  

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-4 

SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

LICENSURE CONTENT AREA:          
*ECH/SP.ED INTEGRATED  X        
*AGE 3-4 ECH X         
AGE 3-4 SP. ED  X         
ELEMENTARY   X       
MIDDLE CHILDHOOD (Math, Science, Lang Arts, Social Studies) 
Must choose any two of the four content areas listed for initial licensure.  
Any area may be added individually to a Standard License. 

   X      

BIOLOGY/LIFE SCIENCE     X     
CHEMISTRY     X     
PHYSICS     X     
**PHYSICAL SCIENCE     X     
EARTH SCIENCE     X     
ENGLISH LANG ARTS     X     
SOCIAL STUDIES     X     
PHYSICS/MATHEMATICS     X     
MATHEMATICS     X     
DRAMA     X     
SPEECH     X     
JOURNALISM     X     
ART   X  X X    
VOCAL MUSIC   X  X X    
INSTRUMENTAL MUSIC   X  X X    
DRAMA / SPEECH      X    
PHYSICAL EDU / HEALTH   X  X X    
SPECIAL EDUCATION    X  X X    
* VISUAL SPECIALIST      X    
* HEARING SPECIALIST      X    
FOREIGN LANGUAGES   X  X X    
* GUIDANCE & SCHOOL COUNSELING      X    
*ADULT EDUCATION         X 
*DYSLEXIA THERAPIST      X    
COMPUTER SCIENCE       X   

CAREER AND TECHNICAL EDUCATION:          
BUSINESS TECHNOLOGY       X   
MARKETING TECHNOLOGY     X     
AGRICULTURE SCIENCE & TECH     X     
FAMILY & CONSUMER SCIENCE     X     
INDUSTRIAL TECHNOLOGY     X     
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*    

*       These areas cannot be added to a standard license by testing out. 
**     The reference to physical science here applies only to an applicant who entered a physical science teacher education program before fall 2016. 
***     Must hold a special education license to test out of age 3-4 special education 

****  Available when the content-area assessment or program of study is available 
 

NOTE:  B-K=BIRTH TO KINDERGARTEN; ECH=EARLY CHILDHOOD; SP.ED=SPECIAL EDUCATION; PS=POST-SECONDARY

 AVAILABLE LICENSURE LEVEL (see also Chart 3.) 
 ***AGE 3-

4 SP. ED. 
B-K K-6 4-8 7-12 K-12 4-12 P-12 PS 

ADMINISTRATOR LICENSURE:          
*DISTRICT-LEVEL ADMINISTRATOR          
*BUILDING-LEVEL ADMINISTRATOR        X  
*CURRICULUM/PROGRAM ADMINISTRATOR        X  

 
ADE 317-60 

 



Agency #005.16 

Appendix A:  LEVELS AND AREAS OF LICENSURE 
 

CHART 2. 
 ENDORSEMENT BY PROGRAM OF STUDY ONLY 

 

 AVAILABLE LICENSURE LEVEL 

 AGE 3-4 K-6 5-6 K-12 P-12 

EXCEPTION AREA ENDORSEMENTS: (EXCEPTION AREA 
ENDORSEMENTS CANNOT BE ADDED TO A STANDARD TEACHING 
LICENSE BY TESTING OUT.) 

 

     

LIBRARY MEDIA SPECIALIST    X  

READING SPECIALIST    X  

GUIDANCE & SCHOOL COUNSELING    X  

GIFTED & TALENTED    X  

ENGLISH AS A SECOND LANGUAGE    X  

EDUCATIONAL EXAMINER    X  

COACHING    X  

INSTRUCTIONAL FACILITATOR    X  

GRADE 5-6 ENDORSEMENT (FOR 7-12 TEACHER LICENSED IN 
A CORE CONTENT AREA(S) OF MATH, SCIENCE, LANG ARTS 
OR SOCIAL STUDIES) 

  
X 

  

AGE 3-4 ENDORSEMENT (FOR TEACHERS HOLDING AN 
ELEMENTARY K-6 LICENSE; NON-SPECIAL ED) X     

CONTENT SPECIALIST (FOR MATH, SCIENCE AND LITERACY 
FOR TEACHERS HOLDING A K-6 LICENSE) 

 X    

DYSLEXIA THERAPIST    X  

      

EDUCATIONAL LEADERSHIP & SUPERVISION: 
 

 
 

   

DISTRICT-LEVEL ADMINISTRATOR     X 

BUILDING-LEVEL ADMINISTRATOR     X 

CURRICULUM/PROGRAM ADMINISTRATOR     X 

      

ANCILLARY STUDENT SERVICES: 
 

 
 

   

SCHOOL PSYCHOLOGY SPECIALIST    X  

SPEECH LANGUAGE PATHOLOGY    X  
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Appendix A:  LEVELS AND AREAS OF LICENSURE  
 

CHART 3.   
ENDORSEMENT BY TESTING OUT 

 
This chart is to be used in conjunction with Chart 1.  Exceptions to the testing out requirements 
may be found in Section 2-3.04 of these rules. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
* The reference to P-4 here applies only to an applicant who entered a P-4 teacher education program before Fall 2015. 

 AVAILABLE ENDORSEMENT LEVEL  

 AGE 3-4 
SP. ED. 

K-6 4-8 4-12 7-12 K-12 

FIRST-TIME LICENSURE LEVEL 
FOR ANY CONTENT AREA: 

      

 B-K Integrated   X     

 P-4*   X X    

 K-6   X X    

 1-6   X X    

 4-8   X X X X  

  4-12   X X X X  

 7-12    X X X  

 P-8   X X X   

 K-12    X X X X 

 K-12 SP. ED  X X X X X X 
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING NONTRADITIONAL LICENSURE  

July 2014 
 

1.0  PURPOSE  
 

1.01 The purpose of these rules is to establish the requirements and procedures for 
obtaining teacher licensure through nontraditional licensure programs. 

 
2.0     REGULATORY AUTHORITY 
 

2.01 These rules shall be known as the Arkansas Department of Education Rules 
Governing Nontraditional Licensure. 

 
2.02 These rules are enacted pursuant to the authority of the State Board of Education 

under Ark. Code Ann. §§ 6-11-105, 6-17-401, 6-17-409 and 25-15-204; and Acts 
413 and 454 of 2013.  

 
3.0 DEFINITIONS 
 

For the purpose of these Rules the following terms shall be defined to mean: 
 

3.01 Accelerated Teaching Program - a program intended for college graduates that 
provides intensive training and support for a period of two (2) or more years for 
teaching and leading in schools, including the Teach for America program, the 
Arkansas Teacher Corps program offered by the University of Arkansas at 
Fayetteville, or another accelerated teaching program approved by the 
Department. 

 
3.02 Area of Licensure - a particular content field as approved by the State Board of 

Education. 
 
3.03 Arkansas Professional Pathway to Educator Licensure Program (APPEL) - 

the program administered by the Arkansas Department of Education, whose 
participants hold a minimum of a baccalaureate degree (and have passed the 
appropriate state-mandated assessments) and are allowed to teach in an Arkansas 
public school with a Provisional Teaching License.  The program requirements 
consist of two (2) years of teaching and instructional modules, which must be 
completed within three (3) years. 

 
 3.04 Certified mentor - a licensed teacher certified by ADE Office of Educator 

Effectiveness as trained in the state-adopted mentoring model who has: 
 

3.04.1 A minimum of three (3) years of successful teaching experience; and 
 



Agency # 005.16 
 

 
 
  ADE 256-2 
 

3.04.2  Received at least a proficient or equivalent rating in their latest 
performance review.   

 
3.05 Induction - the  period  of  time  beginning  with  a  teacher’s  first  employment  as  the  

teacher of record in an Arkansas public school, education service cooperative, or 
organization that requires an Arkansas teaching license.  The novice teacher is 
provided mentoring support and accelerated professional development during the 
induction period. 

 
3.06 Level of Licensure - the grade/age level and content area of the teaching license 

as approved by the State Board of Education. 
 

3.07 Mentoring - the act of a certified mentor providing support and focused feedback 
to a novice teacher (according to the state-adopted mentoring model) with the 
goal of enhancing instructional skills, classroom management, and professional 
behavior. 

 
3.08  Nontraditional Licensure Program - an alternative licensure program under 

these rules, including the Arkansas Professional Pathway to Educator Licensure 
program, the Professional Provisional Teaching License, the Accelerated 
Teaching  Program  Provisional  and  Standard  Teaching  License,  and  the  Master’s  
Degree in Teaching Provisional and Standard Teaching License. 

 
 
3.09 Novice Teacher - any licensed teacher-of-record with less than one (1) year of 

classroom-teaching experience, not including student internship or substitute 
teaching, in an Arkansas public school, open-enrollment public charter school, 
education service cooperative, or organization that requires an Arkansas teaching 
license. 

 
3.10 Program of Study - a curriculum offered at an institution of higher education that 

is regionally or nationally accredited by an accrediting organization recognized by 
the U.S. Department of Education or the Council for Higher Education 
Accreditation. The program requires a candidate to demonstrate and document 
competency in the specific knowledge, skills and dispositions for a particular 
licensure area and level. 

 
3.11 Provisional Professional Teaching License - a three-year provisional license 

issued to an experienced professional for the purpose of teaching on a part-time or 
full-time basis as teacher-of-record in an Arkansas public school. 

 
3.12 Provisional Teaching License - a temporary teaching license available to 

candidates who have not completed all requirements for the Standard Arkansas 
teaching license.  A Provisional Teaching License is subject to revocation for 
failure to complete annual requirements for the applicable nontraditional licensure 
program. 
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3.13 Standard Teaching License - a five-year renewable license, issued by the State 

Board of Education, which allows one to teach in Arkansas public schools under 
these rules and under the Rules Governing Educator Licensure.   

 
 

3.14 Teacher of Record - an individual (or individuals in co-teaching assignments) 
who has been assigned the lead  responsibility  for  a  student’s  learning  in  a  
subject/course with aligned performance measures.  

 
 
4.0 REQUIREMENTS FOR OBTAINING AN APPEL PROVISIONAL AND 

STANDARD TEACHING LICENSE  
 

4.01 The following is required for admission to the APPEL program: 
 

4.01.1 A completed APPEL program application with all required accompanying 
documentation. 

 
4.01.2 Official transcript(s) documenting an awarded four-year college 

bachelor’s  degree  or  higher  from an institution of higher education that is 
regionally or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the Council for Higher 
Education Accreditation.  

 
4.01.2.1 For out-of-country candidates, an official college transcript 

evaluation from a private credential evaluation agency 
documenting  that  the  bachelor’s  degree  is  equivalent  to  a  
four-year degree from an institution of higher learning in 
the United States that is regionally or nationally accredited 
by an accrediting organization recognized by the U.S. 
Department of Education or the Council for Higher 
Education Accreditation. The evaluation by a private 
credential evaluation agency must be a course-by-course-
evaluation prepared in English indicating  the  candidate’s  
major course of study to include documentation of the 
candidate’s  cumulative  Grade  Point  Average  (GPA).   

 
4.01.3 Documentation of a minimum cumulative undergraduate or graduate grade 

point average (GPA) of 2.50 on a 4.0 scale for cohorts beginning before 
Summer 2015 or a minimum GPA of 2.75 for the last 60 credit hours of 
coursework and beginning with the Summer 2015 cohort a minimum 
cumulative undergraduate or graduate GPA of 2.70 or a minimum GPA of 
2.9 for the last 60 credit hours of coursework.   
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4.01.3.1 Candidates for the APPEL program may be exempt from 
the standard minimum GPA requirement if all the following 
conditions are met: 

 
4.01.3.1.1 Have at least fifteen (15) years of experience in the 

field related to the teaching/licensure subject area. 
 
4.01.3.1.2 Demonstrate a minimum of a 2.0 undergraduate or 

graduate grade point average for cohorts beginning 
before Summer 2015 and 2.25 beginning with the 
Summer 2015 cohort. 

 
4.01.3.1.3 Submit one (1) letter of justification from the 

applicant  expressing  the  relevance  of  the  applicants’  
credentials to teach the subject in question.  

 
4.01.3.1.4 Have two (2) professional letters of recommendation 

submitted by references to the Office of Educator 
Effectiveness. 

 
4.01.3.1.5 Complete the regular APPEL program application 

process. 
 

4.01.4 An official score report reflecting passing scores, as approved by the State 
Board of Education, on the following state required assessments: 

 
4.01.4.1 The basic skills assessment (all parts). 
 

4.01.4.1.1 If  a  candidate  holds  a  Master’s  Degree  or  above,  
and has taken the graduate level assessment, and 
has scored at or above the State Board established 
cut-score/minimum passing score, that assessment 
shall be accepted in lieu of the basic skills 
assessment(s). 

 
4.01.4.2 The state required subject-content-area assessment(s) for 

the specific licensure area(s) sought. 
 

4.01.5 Documentation of passing the required background checks by the Child 
Maltreatment Central Registry, Arkansas State Police and the Federal 
Bureau of Investigation as required by Ark. Code Ann.§ 6-17-410. 

 
4.01.6 Payment of the APPEL Program Fee established by the State Board of 

Education pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C).  
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4.01.7 Applicable coursework, completed in advance, from an institution of 
higher education that is regionally or nationally accredited by an 
accrediting organization recognized by the U.S. Department of Education 
or the Council for Higher Education Accreditation or through 
ArkansasIDEAS.  Required coursework includes: 

 
4.01.7.1 Three (3) college credit-hours of Arkansas History or a 45-

hour professional development piece in Arkansas History 
through ArkansasIDEAS for the licenses of Middle 
Childhood Education (4-8) and Social Studies (7-12).  

 
4.01.7.2 Six (6) college credit-hours of instruction in reading that 

includes at a minimum theories and strategies for teaching 
reading, diagnosis of reading difficulties, intervention 
strategies for struggling readers, and disciplinary literacy 
(completed with  a  grade  of  “B”  or  better), and either a 3-
hour course in disciplinary literacy (completed with a grade 
of  “B”  or  better) or a 45-hour professional development 
piece in disciplinary literacy through ArkansasIDEAS, for 
the Middle Childhood Education (4-8) license. 

 
4.01.7.3 Three (3) college credit-hours in disciplinary literacy 

(completed  with  a  grade  of  “B”  or  better) or a 45-hour 
professional development piece in disciplinary literacy 
through ArkansasIDEAS for the Secondary Education (7-
12) license. 

 
4.02 To obtain a Provisional Teaching License through APPEL a candidate must: 

 
4.02.1 Be admitted into the APPEL program; 

 
4.02.1 Be assigned to an APPEL program satellite site for instructional modules 

and successfully complete all required APPEL program instructional 
modules, including the summer instructional modules. 

 
4.02.1.1 To maintain the Provisional Teaching License, the 

candidate must continue and successfully complete the 
school year instructional modules;  

 
4.02.3 Document employment as a teacher-of-record, teaching a minimum of 

three (3) hours per day in the appropriate licensure area(s), with a certified 
mentor approved by the ADE in an Arkansas school, open-enrollment 
public charter school, or education service cooperative during the 
provisional licensure period. 
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4.02.3.1 If appropriate employment is not secured by October 1 of 
the year of admission into the APPEL program, the 
candidate  shall  be  maintained  on  “hold”  (one  year  only),  
until the following year. 

 
4.02.3.2 A candidate on  “hold”  shall  not  be  issued  a  license  and  shall  

be required to teach the following year.  (The candidate 
shall still be required to complete two (2) years of teaching 
within a three-year period.); 

 
4.02.4 Be mentored according to the Arkansas Department of Education Rules 

Governing Educator Licensure;  
 

4.02.5 Pass the appropriate state-mandated pedagogical assessment; 
 

4.02.5.1 If the pedagogical assessment is not successfully completed 
within the APPEL program period, the Provisional 
Teaching License will be revoked.  The participant will be 
allowed to attend ADE-scheduled remedial sessions for one 
(1) year, during which time the participant may attempt to 
pass the assessment and, if successful, will be issued a 
Standard Teaching License. 

 
 4.02.5.2 If the pedagogical assessment is not successfully completed 

  within the remedial year as provided under Section   
  4.02.5.1, the participant will be administratively withdrawn 
  from the program. 

 
4.02.6 Adhere to and abide by all the policies and procedures as outlined in the 

published APPEL Program Handbook for the year of admission. 
 

4.03 A Provisional Teaching License is issued to an APPEL program participant at the 
beginning of the first year of participation in the program for: 
 

4.03.1 One (1) year if the participant is in a one-year program; and 
 
4.03.2 Two (2) years, if the participant is in a two-year program. 

 
4.04 A Provisional Teaching License under the APPEL program is issued to a 

participant in one (1) license area (except as follows) based upon the areas and 
levels of teaching assignment approved by the State Board of Education. 

 
4.04.1 A Middle School APPEL participant must be licensed in two (2) or more 

of the four (4) middle school content areas of math, science, social studies,  
and language arts, and may have one (1) or more endorsements approved 
by the State Board of Education. 
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4.04.2 A Secondary APPEL participant may be issued a Provisional Teaching 

License in one (1) secondary licensure content area or in one (1) license 
content area with one (1) endorsement added.   
 
4.04.2.1 To be licensed in two (2) areas, a Secondary participant 

must have successfully completed all state-mandated 
content specific licensure assessments for both areas, and 
have a teaching assignment in both licensure areas.  

 
4.04.2.2 A participant wishing to add social studies must also 

complete the required three (3) college credit-hours of 
Arkansas History at an institution of higher education that is 
regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of 
Education or the Council for Higher Education 
Accreditation or a 45-hour professional development piece 
in Arkansas History through ArkansasIDEAS, in advance of 
licensure. 

 
4.04.2.3 A Secondary participant with one (1) licensure area may 

add one (1) endorsement if the participant completes the 
required program of study, if applicable for the 
endorsement, successfully completes the state-mandated 
assessment for the endorsement, and has a teaching 
assignment in the endorsement area. 

 
4.05 An APPEL participant may not file an ALP or teach in an out-of-licensure area 

while enrolled in the APPEL program. 
 

4.06 There are two (2) tracks in the APPEL program: a one-year program or a two-year 
program. 

 
4.06.1 Candidates with a four-year degree who have completed a program of 

study in the field of Education (all coursework with the exception of 
Student Teaching) may be eligible to complete a one-year program if their 
degree was awarded within five (5) years of the date of application. 

 
4.06.2 Candidates with a four-year degree, who have not completed a program of 

study in the field of Education, or those whose Education degree was 
awarded more than five (5) years before the date of application, must 
complete a two-year program. 

 
4.07 A Standard Teaching License will be issued to an APPEL participant upon the 

participant’s  successful  completion  of  the  APPEL  program. 
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4.08 Annual enrollment in the APPEL program may be limited by: 
 

4.08.1 Licensure requirements. 
 

4.08.2 Licensure area and level of candidates (shortage areas may be given 
preference). 

 
4.08.3 Program capacity (in which case applications will not be accepted after 

capacity is reached). 
 
5.0 PROVISIONAL PROFESSIONAL TEACHING LICENSE 
 

5.01 A Provisional Professional Teaching License (PPTL) is: 
 

5.01.1 A nonrenewable three-year provisional license issued to an experienced 
professional for the purpose of teaching on a part-time or full-time basis as 
teacher-of-record in an Arkansas public school. 

 
5.01.2 Issued for one (1) or more licensure content areas. 

 
5.02  To obtain a Provisional Professional Teaching License a candidate must: 

 
5.02.1 Hold  a  bachelor’s  degree  from  an  institution  of  higher  education  that  is  

regionally or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the Council for Higher 
Education Accreditation. 

 
5.02.1.1 The candidate must provide documentation of a minimum 

cumulative undergraduate or graduate grade point average 
(GPA) of 2.50 or a minimum GPA of 2.75 for the last 60 
credit hours of coursework.   

 
5.02.2 Have a minimum of three (3) years of working experience in the content 

area of the class to be taught. 
 
5.02.3 Be offered employment to teach classes for credit in an Arkansas public 

school. 
 
5.02.4 Submit one (1) letter of justification from the applicant expressing the 

relevance of the applicant’s credentials to teach the subject in question. 
 
5.02.5 Have two (2) professional letters of recommendation submitted by 

references to the Office of Educator Licensure. 
 
5.02.6 Pass all appropriate state-mandated basic skills and content-knowledge 

assessment(s) for the specific licensure area(s) sought. 
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5.02.7 Pass a criminal background check and Child Maltreatment Central 

Registry check. 
 

5.03 An individual who receives a three-year Provisional Professional Teaching 
License shall complete, in the first year of provisional licensure, twenty-four (24) 
hours of training in pedagogy as determined by the Department of Education. 
 
5.03.1 The twenty-four (24) hours of training in pedagogy are in addition to and 

not considered a part of the annual professional development required for 
a Standard Teaching License. 

 
5.04 To obtain a Standard Teaching License, an individual holding a Provisional 

Professional Teaching License must: 
 

5.04.1 Undergo a summative evaluation at the end of three (3) years of 
provisional licensure; 

 
5.04.1.1 The applicant must have been identified by the employing 

school district as proficient or above on the summative 
evaluation. 

 
5.04.2 Submit passing scores on the state-required pedagogical assessment or its 

substantial equivalent for the content area in which the applicant seeks to 
teach;     

 
5.04.2.1 The assessment shall be administered no earlier than the 

completion of the first academic school year of teaching 
and before the expiration of the three-year provisional 
license. 

 
5.04.3 Provide a recommendation from the superintendent of the employing 

school district for full licensure; and 
 

5.04.4 Pay applicable licensure fees as established by the State Board of 
Education pursuant to Ark. Code Ann. § 6-17-422(h)(3)(C). 

 
 

6.0 ACCELERATED TEACHING PROGRAM PROVISIONAL AND STANDARD 
LICENSURE 
 
6.01  An Accelerated Teaching Program Provisional License is a nonrenewable 

provisional teaching license valid for the term of the accelerated teaching program 
issued to a participant in an accelerated teaching program who meets the 
following criteria: 
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6.01.1 Is a participant in an accelerated teaching program;  
 
6.01.2 Passes a criminal background check and Child Maltreatment 

Central Registry check;  
 
6.01.3 Submits an official score report reflecting passing scores, as 

approved by the State Board of Education, on all appropriate state-
mandated content knowledge assessment(s) for the specific 
licensure area(s) sought;  

 
6.01.4 Is teaching in an Arkansas public school; and 

 
6.01.5 If required by the grade level or content area in which the 

participant is teaching, within one (1) year of the issuance of the 
provisional license successfully completes three (3) college credit-
hours of Arkansas History at an institution of higher education that 
is regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of Education or 
the Council for Higher Education Accreditation or a 45-hour 
professional development piece in Arkansas History through 
ArkansasIDEAS. 

 
6.02 So long as an individual possesses an Accelerated Teaching Program Provisional 

License, the individual must participate in mentoring as provided in the Arkansas 
Department of Education Rules Governing Educator Licensure, or a substantial 
equivalent offered by the accelerated teaching program and approved by the 
Department.  

 
6.03 To obtain a Standard Teaching License, an individual who has completed an 

accelerated teaching program must: 
 

6.03.1 Submit an application for licensure; 
 

6.03.2 Furnish evidence of successful completion of the accelerated 
teaching program; 

 
6.03.3 Pass a criminal background check and Child Maltreatment Central 

Registry check; 
 
6.03.4 Submit an official score report reflecting passing scores, as 

approved by the State Board of Education, on all appropriate state-
mandated pedagogical and content-area assessment(s); and 

 
6.03.5 If required by the grade level or content area for which the 

applicant seeks licensure, furnish evidence of successful 
completion of three (3) college credit-hours of Arkansas History at 
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an institution of higher education that is regionally or nationally 
accredited by an accrediting organization recognized by the U.S. 
Department of Education or the Council for Higher Education 
Accreditation or a 45-hour professional development piece in 
Arkansas History through ArkansasIDEAS.  

 
6.04 An applicant who meets all requirements of Section 6.03 except completion of the 

Arkansas History requirement and who has not previously held an Accelerated 
Teaching Program Provisional License may complete the Arkansas History 
requirement under a one-year nonrenewable Provisional Teaching License.  If the 
Arkansas History requirement is completed during the one-year provisional 
licensure period, the applicant may be issued a Standard Teaching License. 
 

7.0 MASTER’S  DEGREE  IN  TEACHING  PROVISIONAL AND STANDARD 
LICENSURE 
 
7.01 An  individual  enrolled  in  a  master’s  degree  in  teaching  program  (MAT,  M.Ed.,  or  

MTLL) may obtain a Provisional Teaching License if the individual: 
 
7.01.1 Submits evidence of enrollment in  a  master’s  degree  in  teaching  

program that: 
 

7.01.1.1 Is from an institution of higher education that is regionally 
or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the 
Council for Higher Education Accreditation; and  

 
7.01.1.2 Either has attained recognition from its affiliated Council 

for Accreditation of Educator Preparation (CAEP) 
Specialized Professional Association (SPA), is accredited 
by a CAEP recognized organization associated with the 
field of study, or is recommended for approval based upon 
results of a CAEP or state review of the program; 

 
7.01.2 Maintains  a  cumulative  grade  point  average  in  the  master’s  degree  

in teaching program of no less than 2.5 (4.0 scale) until Fall 2015 
and 2.7 (4.0 scale) beginning Fall 2015; 

 
7.01.3 Passes a criminal background check and Child Maltreatment 

Central Registry check; 
 

7.01.4 Documents employment as a teacher-of-record, teaching a 
minimum of three (3) hours per day in the appropriate licensure 
area(s), and if employed in a public school, with a certified mentor 
approved by the ADE in the Arkansas public school during the 
provisional licensure period. 
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7.02 A Provisional Teaching License under this Section 7 is issued in one (1) license 

area (except as follows) based upon the areas and levels of teaching assignment 
approved by the State Board of Education. 

 
7.02.1 A Provisional Teaching License under this Section 7 may be issued 

in two (2) secondary licensure content areas or in one (1) license 
content area with one (1) endorsement added.   

 
7.02.2 An applicant for a provisional license in two (2) areas must 

successfully complete all state-mandated content specific licensure 
assessments for both areas, and have a teaching assignment, in 
both licensure areas.  

 
7.02.3 An applicant for a provisional license in one (1) licensure area may 

add one (1) endorsement if the applicant completes the required 
program of study, if applicable for the endorsement, successfully 
completes the state-mandated assessment for the endorsement, and 
has a teaching assignment in the endorsement area. 

 
7.03 To obtain a Standard Teaching License under these Rules, an individual holding a 

master’s  degree  in  teaching  (MAT, M.Ed., or MTLL) must: 
 

7.03.1 Submit  official  transcript(s)  documenting  an  awarded  master’s  
degree in teaching from an institution of higher education that is 
regionally or nationally accredited by an accrediting organization 
recognized by the U.S. Department of Education or the Council for 
Higher Education Accreditation, and whose teacher preparation 
program is: 

 
7.03.1.1 Nationally accredited by an accrediting organization 

recognized by the U.S. Department of Education or the 
Council for Higher Education Accreditation; 

 
7.03.1.2 Accredited by the Teacher Education Accreditation Council 

(TEAC) or Council for Accreditation of Educator 
Preparation (CAEP); or 

 
7.03.1.3 Approved by a member entity of the National Association 

of State Directors of Teacher Education and Certification 
(NASDTEC); 

 
7.03.2 Pass a criminal background check and Child Maltreatment Central 

Registry check; 
 



Agency # 005.16 
 

 
 
  ADE 256-13 
 

7.03.3 Submit an official score report reflecting passing scores, as 
approved by the State Board of Education, on the appropriate state-
mandated pedagogical and content-area assessment(s);  

 
7.03.4 If required by the grade level or content area for which the 

applicant seeks licensure, furnish evidence of successful 
completion of three (3) college credit-hours in Arkansas History at 
an institution of higher education that is regionally or nationally 
accredited by an accrediting organization recognized by the U.S. 
Department of Education or the Council for Higher Education 
Accreditation or a 45-hour professional development piece in 
Arkansas History through ArkansasIDEAS; and 

 
7.03.5 If required by the grade level or content area for which the 

applicant seeks licensure, furnish evidence of successful 
completion of six (6) college credit-hours of instruction in reading 
that includes at a minimum theories and strategies for teaching 
reading, diagnosis of reading difficulties, intervention strategies for 
struggling readers, and disciplinary literacy, and either a 3-hour 
course in disciplinary literacy  at an institution of higher education 
that is regionally or nationally accredited by an accrediting 
organization recognized by the U.S. Department of Education or 
the Council for Higher Education Accreditation (completed with a 
grade  of  “B”  or  better) or a 45-hour professional development 
piece in disciplinary literacy through ArkansasIDEAS.  

 
7.03.6 For an applicant who was not employed as a teacher-of-record and 

did  not  hold  a  Master’s  Degree  in  Teaching  Provisional  License  
under this section, a one-year, non-renewable provisional teaching 
license shall be available for an applicant who holds  a  master’s  
degree in teaching if the applicant has not successfully completed 
the instruction in reading and disciplinary reading required under 
Section 7.03.5. 

 
7.03.7 Submit documentation of the completion of the following professional 

development, which may be obtained through the ArkansasIDEAS Portal, 
the  applicant’s  teacher  education  program,  or  other  method  of  delivery  
approved by the Department under the Rules Governing Professional 
Development: 

 
7.03.7.1  Two (2) hours of parental involvement; 
7.03.7.2  Two (2) hours of child maltreatment training; and 
7.03.7.3  Two (2) hours of teen suicide awareness and prevention.  

 
7.04 An individual receiving a Standard Teaching License under this Section 7 who 

was  not  employed  in  a  public  school  while  in  a  Master’s  Degree  in  Teaching  
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program shall upon employment in a public school participate in mentoring as 
required by the Rules Governing Educator Licensure, unless the individual has 
completed mentoring or a substantial equivalent in an in-state private school or 
border-state private or public school settings where Common Core and other 
content standards adopted by the State Board are taught and faculty are subject to 
an  evaluation  system  that  uses  a  framework  substantially  similar  to  Arkansas’  
TESS.  
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ARKANSAS DEPARTMENT OF EDUCATION 
RULES GOVERNING THE LIFETIME TEACHING LICENSE 

October 2009 
 
1.0 REGULATORY AUTHORITY 
 

1.01 These rules shall be known as the Arkansas Department of Education Rules 
Governing the Lifetime Teaching License. 

 
1.02 These rules are enacted pursuant to the authority of the State Board of Education 

under Ark. Code Ann §§6-11-105, 6-17-401 et seq., 25-15-201 et seq., 6-17-2601 
et seq., Act 224 of 2009 and Act 1173 of 2009. 

 
2.0   PURPOSE  
  

2.01    The purpose of these rules is to establish the requirements and procedures 
for obtaining the Lifetime Teaching License from the Arkansas Department of 
Education. 

 
3.0   DEFINITIONS - For the purpose of these Rules, the following definitions shall apply: 
 

3.01 Educational Setting – The employment setting where the licensed employee 
works, including without limitation: public school, private school, institution of 
higher education, education service cooperative, Department of Education, adult 
education setting or other agency/organization that employs licensed teachers for 
educational purposes. 

 
3.02 Lifetime Teaching License – A standard/Professional Arkansas teaching license 

that is issued without the teacher having to meet the general renewal requirements 
of professional development and teaching experience. There is no fee for the 
Lifetime Teaching License. 

 
3.03 Professional Development – A coordinated set of planned, learning development 

activities for teachers that are based on research, are standards-based and that meet 
the focus areas for professional development required by the Department of 
Education. 

 
3.04 Teaching Experience – The experience gained while working in an educational 

setting as a teacher, librarian, counselor, administrator, educational consultant, 
substitute teacher or other licensed position. 

 
3.05 Professional Level Lifetime Teaching License- A standard Arkansas teaching 

license that is issued without the teacher having to meet the general renewal 
requirements of professional development and teaching experience that is based 
upon  a  documented  Master’s  Degree  with three years of teaching experience or 
National Board Certification. 
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3.06 Central Registry- The Child Maltreatment Central Registry established within the 
Arkansas Department of Human Services, which contains records of cases on all 
true investigation determinations of child maltreatment. 

 
4.0  ELIGIBILITY REQUIREMENTS FOR OBTAINING THE LIFETIME TEACHING 

LICENSE 
 

4.01 Applicants for the Standard Lifetime or Professional Lifetime Teaching License shall 
meet the following eligibility requirements: 

 
4.01.1 Hold a current, or expired standard Arkansas teaching license; 
4.01.2 Be at least (62) years of age; and 
4.01.3 (a) Have worked in an educational setting while maintaining an 

Arkansas teaching license, or 
(b) Have made significant contributions to education, educational research, or 

the profession of teaching through scholarly endeavors, teaching 
experience, excellence in teaching or educational innovation;   

               4.01.4 Applicants for the Professional Lifetime Teaching License shall also document 
a  Master’s  Degree  with  three  years  of  teaching experience or current National 
Board Certification. 

 
4.02 Applicants are subject to a criminal background check upon application for the             

Lifetime Teaching License. 
 

4.02.1 The required background check cannot be older than one year at the time of    
application. 

 
     4.03  Applicants shall also request and clear a child maltreatment central registry check to 

be conducted by the Department of Human Services. 
     

5.0 GENERAL POLICIES AND PROCEDURES RELATING TO THE 
LIFETIME TEACHING LICENSE 
 
5.01 The Lifetime Teaching License shall be issued upon: 

 
5.01.1 The submission of a completed application requesting the Lifetime Teaching 

License to the Office of Professional Licensure at the Arkansas Department of 
Education. 

 
5.01.1.1 Applications for the Lifetime Teaching License shall not be 

submitted prior to July 1, 2008. 
5.01.1.2 The Arkansas Department of Education shall promulgate and make 

available the for application form for use by applicants for the 
Lifetime Teaching License. 

 
5.01.2 Meeting the eligibility requirements in Section 4.0 of these rules. 
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5.01.3 The application being approved by the Arkansas State Board of Education. 
 

5.02 The  Lifetime  Teaching  License  shall  reflect  the  applicant’s  licensure  areas  at  the  time  
of the application. 

 
5.03 A teacher holding a Lifetime Teaching License is not required to renew his or her 

teaching license. 
 

5.04  A Lifetime Teaching License is subject to the same laws for revocation as any 
Arkansas teaching license. 

 
5.04 A lifetime teaching license holder is not subject to the requirements for annual 

professional development unless employed pursuant to Subsection 6.02 of this rule. 
 
5.05 The lifetime teaching license shall terminate upon the death or legal incapacity of the 

license holder. 
 
6.0 EMPLOYMENT OF LIFETIME TEACHING LICENSE HOLDERS 
 

6.01 A lifetime teaching license holder is eligible to serve a school district , educational 
services cooperative or Arkansas Department of Education (ADE) in the following 
capacities: 
6.01.1 Substitute teacher  
6.01.2 Tutor 
6.01.3 Pathwise Mentor 
6.01.4 Pathwise Monitor 
6.01.5 Praxis III Assessor 
6.01.6 Praxis III Assessor Trainer 
6.01.7 Test Investigator 
6.01.8 Scholastic Audit Consultant 
6.01.9 Others as defined by the Department 

 
6.02 A lifetime teaching license holder who becomes employed full-time or part-time by a 

school district, educational services cooperative or the Department as a licensed 
educator in a position for which sixty(60) hours of professional development is 
required annually, shall participate in the professional development programs as 
required by the employing school district, cooperative or Department.  

 
              6.02.1   A lifetime teaching license holder who has not taught or been employed in an 
                           educational setting for which a license is required for one (1) or more years 

shall be required to provide the Department verification of twenty (20) hours 
of relevant professional development prior to reentering the educational 
setting.  
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For An Act To Be Entitled 7 

AN ACT TO AMEND PROVISIONS OF THE ARKANSAS CODE 8 

CONCERNING TEACHER LICENSURE; TO ADD AN OPTION FOR 9 

ISSUING A STANDARD TEACHING LICENSE FOR 10 

NONTRADITIONAL LICENSURE PROGRAMS; AND FOR OTHER 11 

PURPOSES.  12 

 13 

 14 

Subtitle 15 

TO ADD AN OPTION FOR ISSUING A STANDARD 16 

TEACHING LICENSE FOR NONTRADITIONAL 17 

LICENSURE PROGRAMS.  18 

 19 

 20 

BE IT ENACTED BY THE GENERAL ASSEMBLY OF THE STATE OF ARKANSAS: 21 

 22 

 SECTION 1.  Arkansas Code § 6-17-409(e)(2)(A)(i), concerning 23 

nontraditional licensure, is amended to read as follows: 24 

    (i)  Successfully completed an accelerated teaching 25 

program, including: 26 

     (a)  The Teach For America program; 27 

     (b)  The Arkansas Teacher Corps program offered 28 

by the University of Arkansas at Fayetteville; or 29 

     (c)  The American Board for Certification of 30 

Teacher Excellence program; or 31 

     (d)   Another accelerated teaching program 32 

approved by the department; or 33 

 34 

 SECTION 2.  Arkansas Code § 6-17-409(e)(4)(A), concerning requirements 35 

for nontraditional licensure, is amended to read as follows:  36 
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Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
May 14, 2015

Guy-Perkins School District
LEA #2304
Faulkner County

Fiscal Distress Indicator and Additional Concerns:

District Profile: 2010-11 2011-12 2012-13 2013-14
Superintendent David Westenhover David Westenhover David Westenhover Brian Cossey
4 QTR ADM 433.19 405.03 419.62 409.28
Assessment 40,710,769 55,483,048 58,352,916 54,020,102 
Total Mills 39.60 39.50 39.50 39.50
Total Debt Bond/Non Bond 2,810,000 2,805,000 2,745,000 2,734,294 
Per Pupil Expenditures 9,900 10,556 10,190 10,123 
Personnel-Non-Fed Certified FTE 39.88 39.63 38.99 43.50 
Personnel-Non-Fed Certified Clsrm FTE 37.39 36.37 36.11 39.02 
Avg Salary-Non-Fed Cert Clsrm FTE 40,477 41,822 42,124 41,331
Avg Salary-Non-Fed Cert FTE 44,080 43,878 44,611 43,132 
Net Legal Balance (Excl Cat & QZAB) 659,739 909,437 797,486 534,680 
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

A declining balance determined to jeopardize the fiscal integrity of the school district.















 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
May 14, 2015

Maynard School District
LEA #6102
Randolph County

Fiscal Distress Indicator and Additional Concerns:

District Profile: 2010-11 2011-12 2012-13 2013-14
Superintendent Larry Sullinger Larry Sullinger Larry Sullinger Larry Sullinger 
4 QTR ADM 520.89 473.31 444.21 456.95
Assessment 25,409,564 25,761,594 26,474,751 27,161,996 
Total Mills 30.70 30.70 30.70 30.70
Total Debt Bond/Non Bond 236,378 206,486 176,272 145,725 
Per Pupil Expenditures 8,655 9,491 10,436 9,268 
Personnel-Non-Fed Certified FTE 41.77 42.59 43.24 41.22 
Personnel-Non-Fed Certified Clsrm FTE 39.20 38.93 39.58 37.23 
Avg Salary-Non-Fed Cert Clsrm FTE 41,160 39,432 39,172 40,081
Avg Salary-Non-Fed Cert FTE 42,975 41,911 41,364 42,640 
Net Legal Balance (Excl Cat & QZAB) 654,079 624,493 581,655 405,121 
Total Debt includes Bonded and Non-bonded filed with ADE.
Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

Effective July 1, 2014, Patricia Rawlings was hired as Superintendent of Maynard School District.

A declining balance determined to jeopardize the fiscal integrity of the school district.







District LEA 6102000
District Description MAYNARD SCHOOL DISTRICT

FY-12 Legal Balance 784,234 
FY-12 Restricted SOF 171,764 
FY-12 Deposits with Paying Agents 0 
FY-12 Current Loans 0 
FY-12 Unrestricted Legal Balance 612,471 
 
FY-13 Legal Balance 654,792 
FY-13 Restricted SOF 73,137 
FY-13 Deposits with Paying Agents 0 
FY-13 Current Loans 0 
FY-13 Unrestricted Legal Balance 581,655 

FY 12-FY 13 % Change -5.03%
 
FY-14 Legal Balance 462,823 
FY-14 Restricted SOF 57,702 
FY-14 Deposits with Paying Agents 0 
FY-14 Current Loans 0 
FY-14 Unrestricted Legal Balance 405,121 

FY 13-FY 14 % Change -30.35%
Two Year Change (207,350)
Two Year Projected Balance 197,771 

FY-15 Legal Balance 369,164 
FY-15 Restricted SOF 0 
FY-15 Deposits with Paying Agents 0 
FY-15 Current Loans 0 
FY-15 Unrestricted Legal Balance 369,164 

FY-14  3 qtr avg  ADM 456.29
FY-15 2 qtr avg ADM 437.22
increase / decrease (19.07)

BUDGET
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Covenant Keepers 
Little Rock, Arkansas 



 

TO:    Valerie Tatum, Director, Covenant Keepers Charter School 

FROM: Charlotte Earwood, Rick Myrick, and Dr. Robert Toney, ADE School Improvement 
Specialists 

Through: Richard W Wilde, ADE School Improvement Unit Program Manager  

RE:  Review of Academic Distress Review Team Recommendations and Progress 

 

Introduction 

A three-member team from the School Improvement Unit of Arkansas Department of Education (ADE) 
conducted an onsite review at Covenant Keepers Public Charter School on March 6, 2015, at the request 
of the school’s director and school improvement specialist.  The purpose of the review was to determine 
the school’s progress toward effective implementation of recommendations provided by ADE following an 
Academic Distress Review Team visit in the fall of 2014. 

Background 

Covenant Keepers is a public charter school serving approximately 180 students in southwest Little Rock.  
Most of these students receive free or reduced meals and/or are identified in at least one additional ESEA 
Targeted Achievement Gap Group.  Under Arkansas’s ESEA Flexibility Waiver, Covenant Keepers has 
been identified as a Priority School for the past three years. Under recently-revised state criteria, the 
school was additionally identified as Academically Distressed.  Teacher turnover is a challenge for the 
school.  The school has downsized from grades 6 – 12 to grades 6 – 8, and this year the director also 
serves as the school principal.  A new external provider was contracted to provide turnaround support for 
the 2014-2015 school year.  A different school improvement specialist was assigned to Covenant 
Keepers in December of 2014. 

School leadership worked in collaboration with external providers during the summer of 2014 to develop a 
school improvement plan for implementation during the 2014-2015 school year.  Later in the summer, 
Covenant Keepers elected to participate in the state’s ACSIP Pilot Project, which required participating 
schools to focus on specific school improvement indicators that may or may not have been addressed in 
the original ACSIP document.  Given the time and effort put into planning, then developing capacity for 
effectively implementing initial and Pilot school improvement efforts, some members of the school 
community were reluctant to embrace recommendations provided by ADE.  Working with external 
providers, school leadership prioritized implementation of efforts previously identified for school 
improvement while seeking to understand and integrate ADE recommendations into their overall efforts.   

ADE Recommendations  

1. District and building leadership should realign and clearly define the roles for the 
leadership team. 

2. District and building leadership should establish work plans for the year and specific 
work products to produce with prepared agendas and the maintenance of official 
minutes of each meeting. 

3. The leadership team should establish yearly learning goals utilizing student learning 
data, and then monitor and evaluate school-level learning data at a minimum of twice 
per month to drive instruction that leads to increased student achievement. 

4. Instructional teams should develop a work plan for common units with pre- and post-
unit assessments so that student progress could be monitored in 7 to 15 day 
increments. 

5. Instructional teams should review the data to identify re-teaching groups with an 
emphasis in planning for the next unit. 



 

6. District and building leadership should provide professional development needed in 
order to fully engage the students in pre- and post-unit assessments.  Building 
leadership should then monitor post-assessments to guide support efforts. 

7. The leadership team and instructional teams should review the results of unit pre/post-
tests to make decisions about curriculum and instructional plans and to "red flag" 
students in need of intervention (both students in need of tutoring or extra help and 
students needing enhanced learning opportunities because of their early mastery of 
objectives.) 

8. Administration and external providers should establish a means to track progress of 
implementation of the curriculum, analyze the effectiveness of the curriculum on a 
quarterly basis based on student growth, and develop a new Priority Improvement 
Plan or long term plan. 

9. The school leadership and instructional teams should establish a focus and support 
plan to differentiate instruction that is specific to students with disabilities (SWD), 
English learners (EL) and African American students, given the minimal success that 
has been made with these ESEA sub-groups. 

10. Meet monthly to review the progress of the school related to ACSIP action steps.  
Revisions to the ACSIP would be appropriate if student level progress data is not 
reflecting specific and targeted support for improvement in trend data related to 
math and literacy for the SWD, ELL and African American populations. 
 

Process 

Members of the Academic Distress Progress Review Team reviewed documents related to the school’s 
improvement efforts prior to the onsite visit.  Team members interviewed members of the leadership team 
and reviewed additional evidence of the school’s work to document progress toward effective 
implementation of ADE recommendations. 

Site Review Conclusions 

The Academic Distress Progress Review Team identified the following three clear and concise 
conclusions regarding the school’s progress toward effective implementation of the recommendations 
provided by ADE: 

1. During the third quarter, the school leadership team began integrating ADE recommendations 
into the previously-developed improvement plan and has fully implemented the first 
recommendation.  The roles of the leadership team members have been clearly defined and 
documented in written form.   

2. The school leadership team has demonstrated substantial effort to implement additional 
recommendations.  While these efforts need meaningful refinement, initial work has begun to 
develop unit pre- and post-tests, to routinely review data to determine progress toward school 
improvement, to identify students who are not acquiring mastery of curriculum standards, and to 
review ACSIP action steps each month. 

3. In order to build a more collegial relationship, school leadership and members of the ADE School 
Improvement Unit assigned to provide technical assistance to the school should collaboratively 
determine and document in writing expectations and timelines for completing tasks and 
submitting reports. 
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45-Day Action Plan for Schools in Academic Distress 

District: Covenant Keepers Charter School School: Covenant Keepers Charter School Principal: Dr. Valerie 
Tatum 

District SIS or 
External Provider: 
APSRC 
 

ADE Assigned SIS: Chante’le’ Williams   
Recommendation:  

1. District and building leadership should realign and clearly define the roles for the leadership team.   

Description of full implementation of the recommendation: All roles of the leadership team are clarified.  Our district’s policy specifies the team structure for the 
school.  The district policy (approved by the local board) includes a description of the teams’ purposes and how they are constituted.  The leadership team has a 
specific purpose and scheduled time to meet. (Wise Ways 36).  

 
Objective(s) 

Only 1 required 
Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
District and building leadership 
should realign and clearly define 
the roles for the leadership team.   
 
 
 
 
 
 
 

 
6/30/
13 

 
6/30/15 

 1a. In 2013, Covenant Keepers 
removed their principal to 
restructure the leadership team.   
 
1b. At the beginning of the 2014-
2015 school year, the leadership 
team clarified the roles for each 
member of the leadership team: 
The Director (Dr. Valerie Tatum) 
now fulfills the role of 
instructional leader 
Responsibilities: 
-classroom walkthroughs using 
the Classroom Reflective Form 
-Analyzing the data from 

1. May 
2013 
 
 
2. July 
2014-
ongoing 
 
 
 
 
 
 
 
 

 1. Dr. Tatum 
 
 
 
2. Dr. Tatum 
 
 
 
 
 
 
 
 
 
 

Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
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classroom walkthroughs 
-One-to-one meetings with  
teachers at least twice a 
semester 
-Oversight of the leadership team 
as a whole 
 
Data Coordinator (Jenna Jones) 
Responsibilities: 
-NWEA test coordinator 
-NWEA data analysis and 
organization 
-Producing and maintaining the 
data wall  
-Holds data talks in weekly PLC 
teacher meetings 
 
Curriculum/Instruction 
Coordinator (Laurette Whipps)  
Responsibilities: 
-Lead teacher: liaison between 
the teachers and leadership team 
-Leads PLC meetings on 
Wednesdays and Thursdays 
-Guides and maintains the 
integrity of our adopted 
curriculums (Engage New York 
and Expeditionary Learning) 
 
Support Staff Individual/Registrar 
(Marquita Hill) 
-Manages financial reports 
-Manages eSchool  
-Support staff supervisor 
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Discipline Leader (Champ 
Watson) 
-Maintains the integrity the 
demerit system 
-Schedules intervention meetings 
with parents that include the 
leadership team.  
-Implements the policies in the 
student handbook and 
communicates with the board for 
revisions 
 
Accountability Leader (Lori 
Clancy) 
Responsibilities: 
-recruitment and retention of 
highly qualified teachers 
-professional development for 
teachers and support staff 
-develop, implement and 
monitor school-wide policies and 
programs for both teachers and 
students.   
-Standards assurance (HQT 
status, course compliance,  
 
-In the winter of 2015, we 
created the leadership team role 
of Student S.O.A.R. Coordinator 
(Lenard Blocker).   
S.O.A.R. stands for: 
-Setting Goals 
-Organizing 
-Asking Questions 
-Reflecting On Results 
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Responsibilities of this position: 
-mentoring students targeted 
through Life Strategies Services 
-Daily mentoring to encourage 
positive leadership skills in 
students 
-Transitions all new students 
through the S.O.A.R. program for 
2-4 weeks 
-Conducts at-home visits as 
needed 
 
1c. As a leadership team, we 
completed a book study of Jim 
Collins’ Good To Great with two 
external provider leadership 
coaches.  These coaches met 
weekly with the leadership team 
throughout the duration of the 
book study.   
Good To Great allowed the 
leadership team to self-evaluate 
and align our leadership model 
with other exemplary leadership 
teams.  
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. 8/1/14-
11/20/14 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
3. External 
Provider 
Leadership 
Coaches 
(APSRC) 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
2. District and building leadership should establish work plans for the year and specific work products to produce with prepared agendas and the 
maintenance of official minutes of each meeting. 

Description of full implementation of the recommendation:  
The leadership team operates with work plans and clear expectations for the work products they are to produce.  These plans and expectations are recorded by 
a designated note-taker and are communicated during leadership team meetings.  The leadership team monitors work products as they are completed and are 
adjusted as necessary (Wise Ways 38).  Agendas are emailed to all meeting participants before the meeting and minutes are kept by the designated note-taker 
and distributed to all meeting participants within 24 hours of the meeting (Wise Ways 40).   

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
3. The Leadership Team should establish yearly learning goals utilizing student learning data; monitor and evaluate the school-level learning data at a 
minimum twice per month in an effort to allow the data to drive instruction that leads to allow the data to drive instruction that leads to increased student 
achievement.  

Description of full implementation of the recommendation:  The leadership team meets after NWEA MAP summer testing to establish learning goals for the year 
based on student scores in reading, math, and language.  As teachers conduct common weekly formative assessments based on Common Core standards, the 
leadership team disaggregates the data.  The results of the data are used to drive instruction to lead to increased student achievement (Wise Ways 45). 

Objective(s) 
Only 1 Required 

 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
4. Instructional Teams should develop a work plan for common units with pre and post unit assessments so that student progress could be monitored in 7 to 
15 day increments. 

Description of full implementation of the recommendation: Instructional Teams develop standards-aligned units of instruction aligned with Common Core 
standards (Wise Ways 88). Instructional Teams systematically develop and administer formative assessments at the beginning and end of lessons and units.  
Teachers use the data to differentiate instruction to meet the needs of all students (Wise Ways 91). 

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
5. Instructional Teams should review that data to identify re-teaching groups/with an emphasis in planning for the next unit.  

Description of full implementation of the recommendation:  
All teachers develop unit plans in their Instructional Teams during PLC meetings.  Teachers create ongoing, formative assessments and use the data from the 
assessments to adjust the curriculum and instructional plans.  They use the data to identify students who need extra help or are surging ahead and need 
enhanced assignments.  (Wise Ways 109).   

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
6. District and building leadership should provide PD needed in order to fully engage the students in pre and post test unit assessments.  Building Leadership 
should then monitor the post assessments to guide support efforts.  

Description of full implementation of the recommendation:  The leadership team provides teachers with professional learning that increases educator 
effectiveness and results for all students, ensuring that teachers use a variety of sources and types of student, educator, and system data to plan, assess, and 
evaluate professional learning. (Wise Ways 3974).  The leadership team monitors student post-test data and recommends professional development based on 
student test results.  

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: 
7. The Leadership Team and Instructional Teams should review the results of unit pre/post-tests to make decisions about the curriculum and instructional 
plans and to “red flag” students in need of intervention (both students in need of tutoring or extra help and students needing enhanced learning 
opportunities because of their early mastery of objectives.) 

Description of full implementation of the recommendation: All teachers develop unit plans in their Instructional Teams during PLC meetings.  Teachers create 
ongoing, formative assessments and use the data from the assessments to adjust the curriculum and instructional plans.  They use the data to identify students 
who need extra help or are surging ahead and need enhanced assignments.  (Wise Ways 109).   

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
The Leadership Team and 
Instructional Teams should review 
the results of unit pre/post-tests to 
make decisions about the 
curriculum and instructional plans 
and to “red flag” students in need 
of intervention (both students in 
need of tutoring or extra help and 
students needing enhanced 
learning opportunities because of 
their early mastery of objectives.) 
 
 
 
 

10/1/
14 

6/30/16  7a. The leadership team will 
provide teachers with ongoing 
professional development in 
data-driven instruction. (began 
June 1, 2014).  
 
7b. The instructional teams 
adopted Engage New York as our 
math curriculum for all math 
instruction and Expeditionary 
Learning for all ELA instruction.  
(adopted May 1, 2014). 
 
7c. The leadership team and 
instructional team established 
Wednesday and Thursday as non-
negotiable PLC meeting times 
dedicated to weekly common 
formative assessment data 
analysis and action planning.  
Meetings are held after school.   
 
7d. English teachers will provide 
teachers of other content areas 

 1a. 
6/1/2014-
6/30/2015 
 
 
 
1b. 
5/1/2014 
 
 
 
 
 
1c.  
10/8/2014-
ongoing 
 
 
 
 
 
 
1d.  
10/8/2014-

 1a. Lori 
Clancy 
 
 
 
 
1b. Laurette 
Whipps 
 
 
 
 
 
1c. Laurette 
Whipps and 
Jenna Jones 
 
 
 
 
 
 
1d. Laurette 
Whipps/ 

Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
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with ELA focus standards for each 
unit and will inform their 
colleagues of which ELA 
standards to support in their 
lesson planning for the week 
according to specific needs based 
on data from weekly common 
formative assessments, which 
students participate in on 
Monday.  
 
7e. Teachers attend non-
negotiable PLC meetings on 
Wednesdays for the purpose of 
analyzing classroom common 
formative assessment data based 
on ELA focus standards.  During 
this meeting, teachers discuss 
data from each class, “red-
flagging” students who have 
scored emerging or are not 
making progress.   
 
7f. Teachers attend non-
negotiable PLC meetings on 
Thursdays for the purpose of 
adjusting instruction within units 
based on this week’s common 
formative assessment data.  
Individualized interventions will 
be identified and shared with 
instructional teams and Plus Time 
teachers during this meeting.  
 
7g. After each quarterly NWEA 

ongoing 
 
 
 
 
 
 
 
 
1e. 
10/8/2014-
ongoing 
 
 
 
 
 
 
 
 
 
1f. 
10/8/2014-
ongoing 
 
 
 
 
 
 
 
 
 
1g.  
2/11/15-

Kevin Bryant/ 
Christopher 
Johnson 
 
 
 
 
 
 
1e. 
Laurette 
Whipps/ 
Jenna Jones 
 
 
 
 
 
 
 
 
1f. 
Laurette 
Whipps/ 
Jenna Jones 
 
 
 
 
 
 
 
 
1g. 
Lori 
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test session, the leadership team 
and the instructional teams will 
determine individual computer-
based interventions/enrichment 
based on student data from the 
most current NWEA test data.  
 
7h. All students will receive 
computer-based 
interventions/enrichment based 
on specific needs as determined 
by common weekly formative 
assessments and NWEA MAP test 
scores.  These programs include:  
-Reading Plus (beginner-12th 
grade level) 
-IStation (ELA support for 6th 
grade level and below) 
-Khan Academy (for math 
intervention or for students who 
are surging ahead or in need of 
advanced assignments) 
-Rosetta Stone (for ELL students 
learning English as a second 
language) 
 
7I. Students are placed in Plus 
Time intervention groups based 
on quarterly NWEA MAP testing 
data, or based on survey MAP 
results when students enroll 
between two quarterly sessions.   
 
 
7J. Members from the leadership 

ongoing 
 
 
 
 
 
 
1h. 
2/11/15-
ongoing 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1I.  
7/30/14-
ongoing 
 
 
 
 
 
1J.  

Clancy/John 
Scroggins 
 
 
 
 
 
1h. 
John 
Scroggins 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
1I. 
Lori Clancy 
 
 
 
 
 
 
1J. Lori 
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team and from the instructional 
teams will work together to align 
grade-level instruction in literacy 
and math.   

10/1/14-
6/1/15 
 

Clancy 
 
 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation:  
8. The Building, District Administration, and & External Provider should:  
Ø Establish a means to track the progress of implementation of the curriculum 
Ø Analyze the effectiveness of the curriculum on a quarterly basis based on student growth 
Ø Analyze and develop a new Priority Improvement Plan or long term plan 

Description of full implementation of the recommendation: The leadership team has a plan in place to monitor various sources of student learning data to 
make decisions and recommendations regarding the curriculum.  These data sources are reviewed alongside data on prevailing 
professional practices that impact the outcomes.  Quarterly assessment data generated at the school level (using NWEA MAP assessments) provides an on-going 
perspective of the current reality of student growth/proficiency on academic standards (Wise Ways 105).  The leadership team collaborates with their external 
provider to develop data-driven improvement plans.   
 

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   
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Recommendation: 
9. District Leadership, Building Leadership Team, & Instructional Teams should: 
Ø Establish a focus and support plan to differentiate instruction which is specific to SWD, ELL, & African American students given the minimal success 

that has been made with these TAGG sub-groups 
Ø Meet monthly to review the progress of the school related ACSIP action steps.  Revisions to the ACSIP would be appropriate is student level progress 

data is not reflecting specific and targeted support for improvement in trend data related to math and literacy for SWD, ELL, & African American 
populations. 

Description of full implementation of the recommendation:  The leadership team and instructional teams collaborate together to develop and implement a plan 
for differentiation specific to our sub-groups (SWD, ELL, and African American students).  The leadership team and instructional teams meet monthly to monitor 
various sources of student learning data (specifically sub-group data) to make decisions and recommendations regarding the evolving improvement plan (Wise 
Ways 105).   

 
 

Objective(s) 
Only 1 required 

Start 
Date 

Date 
Obj. 

Compltd 

Actions / Tasks Timeline 
for Action/ 

Tasks 

Person 
assigned to 

task 

Evaluation of Objective 
[For ADE Personnel] 

Obj. 1 
 
 
 
 
 
Obj. 2 
 
 
 
 
 
 

        Obj. 1 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 
Obj. 2 
___No evidence of progress  
___Documentation of progress                 
___# & % tasks implemented                    
___Obj. fully implemented 
 

Narrative/Description of Progress on Recommendation [For ADE SIS to complete]:   

 



Academic Distress School Progress Report 
2014-2015 

 
School: Covenant Keepers Charter School  Today’s Date: 2/13/15 
 
Part I Recommendation Progress 

Directions: Using the template below, describe the school improvement and implementation efforts for your building after 
receiving the Academic Distress Evaluation and Recommendations. 
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School: Covenant Keepers Charter School  Today’s Date: 2/13/15 
 

RECOMMENDATIONS STATUS 
*Fully 
implemented 
*Limited 
development 
*No progress 

WHERE WE ARE NOW NEXT STEPS SUPPORT 
PROVIDED 

1. District and 
building 
leadership 
should realign 
and clearly 
define the roles 
for the 
leadership team.  

Fully 
Implemented  

-removed the principal 
in 2013- the director 
(Dr. Valerie Tatum) now 
fulfills the role of 
instructional leader 
-data coordinator (Jenna 
Jones) 
-curriculum/instruction 
coordinator (Laurette 
Whipps)  
-support staff 
individual/registrar 
(Marquita Hill) 
-discipline leader 
(Champ Watson) 
-accountability leader, 
which includes 
professional 
development, working 
closely with the external 
provider, and standards 

-continue holding weekly 
leadership team meetings 
-book study focused on 
professional learner 
communities and better 
supporting our teachers 
-ensuring each person 
maintains their roles 
 

ADE- Roxie 
Browning from 
July 1 to 
December 5 
Chante’le’ 
Williams- 
December 16- 
current 
 
APSRC- July 1 
until present 
Barbara Hunter 
Cox 
State 
Representative 
Bill Gossage 
Tina Smith 
Susan Owens- 
developed the 
Classroom Walk-
Through 
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assurance (Lori Clancy) 
 
-As a leadership team, 
we completed a book 
study of Jim Collins’ 
“Good To Great” with 
State Representative Bill 
Gossage and former 
school counselor and 
curriculum instructional 
leader Tina Smith of 
APSRC.   

2. District and 
building 
leadership 
should establish 
work plans for 
the year and 
specific work 
products to 
produce with 
prepared 
agendas and the 
maintenance of 
official minutes 
of each meeting. 

(see Where We 
Are Now for 
specific status) 

Work plans for the 
year: 
Indistar Indicators 
given to us by the state 
(11 required by all 
schools and Title I 
schoolwide) and the 3 
indicators 
recommended by the 
AD Team 
-Leadership team will 
assess all 13 indicators 
by November 1 (fully 
implemented), and will 
have plans created for 

-Continue realigning the School 
Improvement Strategy Plan as 
necessary to support teacher 
and student needs 
-Continue to update the data 
wall as scores change 
-Continual to develop plans in 
Indistar with our SIS (Chante’le’ 
Williams) and our external 
provider (APSRC).   
-As students continue to enroll, 
making sure the demerit 
system supports the needs of all 
students, and making 
appropriate referrals to mental 
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all by March 1 (limited 
development).  
-Continue meeting with 
our SIS bi-weekly to 
monitor our 
established plans 
(continual process) 
-Meeting with 
individual students to 
discuss their data and 
work in their student 
portfolio.  (continual 
process) 
 
Products produced: 
-Data wall that displays 
progress toward 
proficiency (fully 
implemented and 
constantly updated) 
 
-School Improvement 
Strategy Plan that 
outlines all elements of 
our improvement 
process (limited 
development, as it is a 

health specialists as needed.   
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living breathing 
document) 
 
-Demerit system 
developed by the 
discipline leader (fully 
implemented) 
 
-Goal sheets developed 
by the data coordinator 
for students to reflect 
on their scores from 
their quarterly NWEA 
tests and to set goals 
for the next 
assessment.   
 
-Standards Tracking 
Tool- developed for 
teachers to monitor 
mastery of standards 
and drive instructional 
planning. 
 
Student Led Data Talk 
Form (and pictures)- 
We developed this form 
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to have individual data 
conversations with 
students about their 
knowledge of 
proficiency and their 
quality of work in their 
classes.   
 
Classroom Responsive 
Form – supports 
classroom walk-
throughs, helping the 
leadership team 
monitor high-yield 
instructional strategies 
with fidelity.  This form 
is shared with the 
teachers to show 
overall areas of 
progress and areas of 
need.   

3. The Leadership 
Team should 
establish yearly 
learning goals 
utilizing student 
learning data; 

Fully 
Implemented 

As a school, we set growth 
goals for each individual 
student that lead us 
toward our proficiency 
goals set in our IMOs. The 
individual student goals 

-Continue teacher data 
presentations 
-NWEA test in the spring 
-Update data wall after NWEA 
winter test (completed)  
-Receive data analysis from 
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monitor and 
evaluate the 
school-level 
learning data at 
minimum twice 
per month in an 
effort to allow 
the data to drive 
instruction that 
leads to 
increased student 
achievement. 

used are directly from 
NWEA’s research, which 
are based on nationally-
normed scores.  Students 
are expected to meet 
certain growth 
benchmarks each time 
they are assessed.  Instead 
of testing 3 times a year, 
we now assess students 
each quarter.  This data is 
analyzed and used to 
make decisions regarding 
interventions and class 
placements.  Teachers also 
use this data to 
differentiate instruction in 
their classroom, using the 
DesCartes Learning 
Continuum, and the data 
also alerts the Leadership 
Team of areas of weakness 
where teachers need 
professional development.   
When students did not 
meet their growth goals 
on the first test, parents 

Winter NWEA assessment 
-Continue to ask teachers to 
differentiate using DesCartes 
and the latest NWEA data.   
-Teachers meet with students 
to set growth goals for spring 
testing, completing their goal 
setting worksheet.   
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were notified and asked to 
sit through the next 
testing session to ensure 
they were taking the test 
seriously.   
 
Teachers give weekly data 
presentations based on 
weekly assessments to the 
leadership team on a 
rotation to determine 
progress and to have 
critical discussions to 
guide future assessments 
and instruction.  These 
presentations also help to 
align assessments to 
common rubrics based on 
the Common Core state 
standards.  As the 
leadership team 
recognizes errors in 
teacher data, they give 
corrective feedback and 
directives toward 
improvement.  

4. Instructional Fully All teachers give a weekly -Continue holding PLC meetings  
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teams should 
review the data to 
identify re-
teaching groups 
with an emphasis 
in planning for the 
next unit. 

Implemented formative assessment on 
Monday, based on a 
Common Core State 
Standard for literacy, 
regardless of their subject 
area.  The data is collected 
and analyzed by the 
teacher, and brought to 
the PLC meeting on 
Wednesday.  During this 
meeting, each teacher 
presents their data to the 
group.  One scheduled 
teacher will also present 
more in-depth data trends 
they have seen in their 
classes.  These 
presentations are 
observed by the 
leadership team.   
The PLC reconvenes on 
Thursday to make 
teaching and re-teaching 
decisions based on the 
data presented at 
Wednesday’s meeting. 
PLCs drive lesson planning 

on Wednesday and Thursday’s 
-Continue monitoring data.   
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and areas of focus for the 
following week.  For 
example, if a 7th grade 
English teacher notices 
that student data is 
showing weakness is the 
area of citing textual 
evidence in informational 
text (RI.7.1), she/he will 
recommend other 
teachers in the school to 
target this standard in 
their classes the following 
week.  The standard is 
then reassessed by 
multiple teachers, and the 
data is brought to the PLC 
on Wednesday for 
discussion.  
 
 
 

5. Instructional 
teams should 
develop a work 
plan for common 
units with pre- 

Fully 
Implemented 

Every teacher (except for 
P.E.) currently gives 
students weekly formative 
assessments every seven 
days, not just to monitor, 

-Continue analyzing weekly 
formative assessments 
-Continue to pull reports from 
computer-based interventions 
-Will provide parents with 
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and post-unit 
assessments so 
that student 
progress could be 
monitored in 7 to 
15 day 
increments.   

but to make curricular 
decisions based on 
student mastery of 
Common Core standards.  
We are also implementing 
IStation, Reading Plus, and 
Khan Academy to assess 
students and monitor 
progress.   
The “7 to 15 day 
increment” 
recommendation of 
monitoring has developed 
past simple compliance 
and into a complete data 
monitoring system, which 
can be referenced above.   

feedback on areas of need 
according to formative 
assessment data (interim 
reports, phone calls, parent 
conferences, etc.) 
-Provide parents with 
resources to support 
instruction at home 
-Round-Table talks with 
students who are failing to 
make academic progress 
(started in February 2015) 

6. District and 
building 
leadership should 
provide PD 
needed in order to 
fully engage the 
students in pre- 
and post-unit 
assessments.  
Building 

Fully 
Implemented 

Susan Owens led the 
teachers in a book study of 
Jane Pollock’s “Feedback” 
under the direction of 
APSRC and the leadership 
team.  The book provided 
valuable information to 
teachers on how to create 
a rich classroom 
environment where 

-Ongoing PD to support 
formative assessments from 
Susan Owens (on campus 
monthly to meeting one on one 
with teachers)  
-Individualized PD for teachers 
based on their needs 

-Susan Owens 
(APSRC) 
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Leadership should 
then monitor the 
post assessments 
to guide support 
efforts.   

students are engaged and 
receiving feedback from 
the teacher, their peers, 
and internal feedback.   
The instructional leader is 
reviewing lesson plans, 
interactive student 
notebooks, weekly 
formative assessments, 
and providing teachers 
with next steps for 
classroom instruction 
based on assessment data.  
The leadership team 
monitors the data binders 
where teachers place their 
Standards Tracking Tool 
for each week, a copy of 
the assessment, and the 
test rubric.  

7. The Leadership 
Team/Instructional 
Teams should review the 
results of unit pre/post 
tests to make decisions 
about the curriculum and 
to make instructional 

 Fully 
Implemented 

The leadership team has 
chosen to adopt the use of 
IStation, Reading Plus, 
Khan Academy, and 
Rosetta Stone for 
prescriptive intervention 
and enrichment.  Math 

-The leadership team will begin 
using data from weekly 
formative assessments to make 
recommendations for 
intervention and/or 
enrichment.  Teachers are 
already making changes in their 

Tina Smith (looks 
through data 
binders) 
Chante’le’ 
Williams (looks 
through data 
binders) 
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plans and to “red flag” 
students in need of 
intervention (both 
student in need of 
tutoring or extra help 
and students needing 
enhanced learning 
opportunities because of 
their early mastery of 
objectives.) 

tutoring is also prescribed 
to students who show a 
need through their weekly 
formative assessments.  
 
NWEA RIT scores are used 
to place students in 
appropriate intervention 
groups by the leadership 
team, with teacher input.   
Within the intervention 
groups, teachers are 
continuously targeting 
group goals to move 
children toward spring 
growth goals.  For 
students who exceeded 
their spring goal during 
winter testing, these 
students are still 
challenged to continue 
moving forward, and our 
data wall supports this 
growth.   
 
When a new student 
enrolls, they take a math 

classroom based on student 
needs, and are using data to 
make these decisions, but the 
leadership team will begin 
doing this as well.   
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and literacy survey to 
ascertain their current 
achievement levels to 
determine the correct 
placement to support 
needs.   

8. Building and District 
admin, External provider 
should: 
-Establish a means to 
track the progress of 
implementation of the 
curriculum 
-Analyze the 
effectiveness of the 
curriculum on a 
quarterly basis based on 
growth 
-Analyze and develop a 
new PIP of long term 
plan. 

Limited 
Development 

Dr. Tatum (the 
instructional leader) and 
Mrs. Clancy (assistant 
director) meet with 
teachers one-on-one to 
track the progress of 
students and how they are 
progressing through the 
curriculum.   
 
Engage New York- math 
curriculum 
Expeditionary Learning – 
literacy curriculum 
 
After each NWEA 
assessment, the leadership 
team looks at growth and 
measures the effectiveness 
of the curriculum. 
 

-Winter testing just wrapped 
up: time for the leadership team 
to look at growth in regards to 
the curriculum 
-Continue to provide PD on the 
interactive notebooks to ensure 
they are implemented with 
fidelity and providing other 
effective ways teachers can use 
the notebook to support 
learning.   

 
Susan Owens- 
APSRC 
Other consultants 
online 
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Interactive notebooks: 
Susan Owens introduced 
this strategy to the 
teachers in June of 2014, 
and it has helped students 
have a better grasp of the 
curriculum, and has given 
teachers an effective way 
to assess students and 
provide feedback.   

9. District Leadership, 
Building Leadership 
Team & Instructional 
Teams should: 
 
Establish a focus and 
support plan to 
differentiate instruction 
which is specific to 
SWD, ELL and African 
American students 
given the minimal 
success that has been 
made with these TAGG 
sub-groups.  

Fully 
Implemented 

Students in these 
individual TAGG sub-
groups receive support 
through the following 
measures: 
-Computer programs like 
IStation, Reading Plus, 
Khan Academy, and 
Rosetta Stone  
-After-school tutoring 
programs for students 
struggling in mathematics 
and for ELL students. 
-Placed in Plus Time 
groups according to their 
RIT scores from NWEA 
tests.   

Mentor Leonard Blocker will be 
on campus daily to support 
student wellness.   

Kristi Campbell- 
NWEA 
differentiation 
PD 
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-Teachers are trained in 
DesCartes by Kristi 
Campbell and are shown 
many resources 
(rittoresources.com, 
fortheteachers.com) 
teachers can use in the 
classroom to differentiate 
for various students.   
-Students who are 
struggling behaviorally 
(and thus, struggling 
academically) are placed 
with student mentors who 
meet with them each 
morning at the start of the 
school day. 
-TAGG students are 
recommended for more 
intensive after-school 
programs that offer 
counseling and mentoring, 
as well as offer homework 
assistance.  
 
 

 Limited In our leadership team We need to discuss the 45-day -Chante’le’ 
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Put each recommendation inside the report- give status, say where you are now, next steps, and support provided.   
 
  

10. Meet monthly to 
review the progress of 
the school related to the 
ACSIP action steps.  
Revisions to the ACSIP 
would be appropriate if 
student level progress 
data is not reflecting 
specific and targeted 
support for improvement 
in trend data related to 
math and literacy for the 
SWD, ELL, and African 
American population 

Development meetings, we have 
discussed ongoing 
progress with our 
indicators in Indistar and 
we meet with our school 
improvement specialist to 
submit timely reports that 
reflects evidence toward 
schoolimprovement trend 
data.   

report with Chante’le’, as it will 
allow us to analyze our school 
improvement progress in a 
smaller increments.   
-Continue building and 
monitoring plans in Indistar, 
and looking at the Wise Ways to 
impact school improvement 
decisions.   

Williams (ADE) 
-Our external 
provider 
(APSRC) 
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Part II Improvement Strategy 

Directions: Consider the major innovations necessary for removal of the Academic Distress status.  On the template below, 
provide two or three strategies expected to significantly improve student learning.  Next, describe the goals and or tasks 
necessary to assist in accomplishing the strategies.  Finally, include the evaluation of each strategy that will be completed by 
either the building or the district.  During the evaluation process, determine the data to be collected as evidence of the strategy 
improving student outcomes.  

Improvement Strategy  
(Innovation expected to produce 

significant improvement)  

Goals/Tasks & Timeline 
(Benchmarks to demonstrate 

progress) 

Evaluation Process 
(District or Building measures to 

determine the goal is met) 
1. Weekly Formative Assessments with 
the Standards Tracking Tool 

1) Develop data binders for specific 
grade levels/subject areas (math and 
ELA) 
 
2) Adopt common rubrics for 
teachers to measure student 
achievement 
 
3) Teachers assess students weekly 
on Common Core State Standards 
 
4) Teachers grade and then analyze 
the assessments, putting the 
information into the Standards 

Our external provider reviews the data 
binders weekly.  These data binders 
contain the Standards Tracking Tool for 
each class, a rubric of the test given, and 
a copy of the assessment.   
 
The leadership team attends the 
Wednesday PLC meetings, tracks data 
binders, and make connections between 
weekly formative assessments and 
quarterly assessments.  The leadership 
team also meets with teachers to monitor 
their progress in the classroom.  



Academic Distress School Progress Report 
2014-2015 

 
School: Covenant Keepers Charter School  Today’s Date: 2/13/15 
 

Tracking Tool to be presented at the 
Wednesday PLC meeting.   
 
5) Students receive feedback from 
teachers and provide feedback to the 
teacher on their areas of 
growth/need. 
6) Teachers present assessment data 
to the rest of the faculty and the 
leadership team at Wednesday PLC 
meetings.    
 
7) Leadership Team takes note of 
assessment data and provides 
feedback and addresses areas of 
concern.   
 
8) During Thursday PLC meetings, 
teachers use the data presented from 
Wednesday’s meeting to make 
decisions regarding re-teaching and 
school-wide needs for the upcoming 
week.  This cycle repeats each week.   
 
9) Parents are made aware of weekly 
assessment data trends and how they 
can support their child at home.   
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2. Data Talks with Teachers/Students 1) Students participate in Summer 
and Fall NWEA assessments. 
 
2) Students complete a goal setting 
worksheet with their teacher to 
analyze their current scores and their 
growth goal for the next test.   
 
3) Before the end of the quarter, 
students will meet with the 
instructional leader or her designee 
to give students an opportunity to 
share their academic needs and 
successes through presentation of 
their portfolio.  The students provide 
feedback on areas of need and their 
concerns in the classroom.  They 
complete a conference form with the 
instructional leader, which includes 
measures the student, parent, and 
school will take to guarantee the 
student’s success.   
 
4) After the Winter NWEA test, each 
class will visit the data walls in the 

We will look at data from each testing 
cycle to determine student growth. 
 
Conduct a survey with students to ask if 
the student data talks guided them to 
take ownership of their own 
achievement.   
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War Room and later have discussions 
with their teachers regarding their 
growth progress.   
 
5) Students participate in Winter 
NWEA assessments.   
 
6) Students complete a goal setting 
worksheet with their teacher to 
analyze their current scores, reflect 
on previous scores, and determine 
their growth goal for the next test.   
 
6) Incentives are earned by students 
who meet or exceed their growth 
goals.   
 
7) Students will meet once again with 
the instructional leader before the 
Spring NWEA assessment.   

3. Demerit System for Discipline: 
 

1) Research various discipline 
procedures  
 
2) Adopted a demerit system 
(developed by our leadership team) 
after a presentation to our school 
board 

 The discipline team collects data based 
on the number of students receiving 
consequences based on their total 
amount of demerits.   
 
An ongoing report is kept on file with our 
Dean Of Students and is analyzed by the 
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3) Revise the student handbook to 
reflect the new demerit system 
 
4) Inform all students and parents of 
the new demerit system through 
commitment meetings  
 
5) Provide PD for teachers on how to 
implement the demerit system 
 
6) Developed a Excel spreadsheet 
tool to collect data on demerits for 
each student 
 
7) The discipline team will carry out 
the terms of the system as laid out in 
the student handbook 
 
 

leadership team to determine our 
progress toward our IMOs.   
 
We will give a survey to parents that will 
help us determine what changes need to 
be made for the next school year.   
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Part III Reflection  

Directions: After completing the first two components, reflect on the implications of the following. 

Professional Development needs of 
administrative team 
 

Book studies have played a vital role in aligning instructional roles 
within the leadership team.  We are currently reading Learning By 
Doing, which is based on research on successful professional learning 
communities (PLCs).   
 

Professional Development needs of instructional 
staff 
 

-We need to find professional development that supports teachers in 
classroom management, data analysis and disaggregation, and 
differentiated instruction.   

Community & Family Involvement  
 

We have a parent team that manages monthly incentives to motivate 
students to continually do well academically and behaviorally.   We 
have been meeting with members of our community (Southwest 
Hometown Coalition) to invite them into our school to read books, tell 
stories, and to support teachers in the classroom, as well as mentor 
students.  The leadership team is invited to various events to talk about 
our charter school and our location in southwest Little Rock.  

Resources (funding, time, people, materials) 
 

We know an up-to-date computer lab could benefit our students, as 
well as making improvements to our wireless internet system.  More 
laptops would allow more of our students to participate in EdOptions 
(online courses).  The longer school days and school year has proven 
successful for the population of children we serve.   Our ELL population 
is growing (48%), and we need more research-based materials that can 
support this community of learners.   
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Culture & Climate (school and/or district) 
 

We dissolved the partnership with the Pulaski County Juvenile 
Detention Center to maintain a culture of learning and teaching.  This 
dissolution allowed us to remain focused on educational needs.  The 
removal of our high school gave us an opportunity to focus on 6-8 grade 
levels of learning.     

Other 
 

 

 



Formative	  Assessment	  Weekly	  Guide �
�
Monday:	  
Assessment	  Day	  
-‐Math	  teachers	  
-assess	  math	  standards	  decided	  by	  the	  team	  the	  week	  before	  based	  on	  common	  
assessment	  data.	  	  	  
-‐The	  math	  instructional	  team	  decides	  on	  the	  standards	  for	  the	  week	  based	  on	  our	  
adopted	  Engage	  New	  York	  curriculum.	  	  
-‐The	  standards	  are	  tracked	  using	  the	  Standards	  Tracking	  Tool.	  	  	  
-‐The	  common	  assessment	  data	  comes	  from	  the	  weekly	  common	  formative	  
assessment	  tests	  given.	  	  	  	  
	  
-ELA	  and	  all	  other	  teachers	  
-‐assess	  ELA	  RI	  and	  RL	  standards	  decided	  the	  week	  before	  based	  on	  common	  
assessment	  data	  	  
-‐The	  ELA	  standards	  for	  the	  week	  are	  based	  on	  our	  adopted	  Expeditionary	  Learning	  
curriculum.	  The	  standards	  are	  tracked	  using	  the	  Standards	  Tracking	  Tool.	  	  	  
-‐The	  common	  assessment	  data	  comes	  from	  the	  weekly	  common	  formative	  
assessment	  tests	  given.	  	  	  	  
-‐The	  first	  time	  a	  specific	  standard	  is	  assessed	  it	  is	  a	  pre� test.	  	  It	  is	  formative,	  and,	  as	  
such,	  it	  informs	  instruction	  for	  the	  remainder	  of	  the	  week	  and	  alerts	  teachers	  to	  
individual	  students	  who	  will	  need	  additional	  support	  inside	  and/or	  outside	  the	  
classroom.	  
-‐Next	  time	  a	  specific	  standard	  is	  assessed,	  and	  each	  continual	  formative	  assessment	  
of	  that	  standard:	  post� test	  
�
Tuesday:	  
Grading	  assessments/processing	  data	  based	  on	  common	  rubrics	  
-‐teachers	  put	  assessment	  data	  into	  the	  Standards	  Tracking	  Tool	  	  
Teachers	  make	  adjustments	  to	  instruction	  immediately	  according	  to	  test	  results.	  	  
Teachers	  do	  not	  wait	  until	  the	  next	  round	  of	  lesson	  plans	  to	  adjust	  instruction.	  	  	  
For	  anyone	  who	  would	  wish	  to	  see	  Standards	  Tracking	  Tool	  sheets	  from	  previous	  
weeks,	  these	  are	  located	  in	  a	  binder	  in	  the	  War	  Room	  and	  are	  available	  for	  review	  at	  
any	  time.	  	  
	  
Wednesday:	  
Assessment	  Feedback	  
-‐Teachers	  hand	  back	  assessments	  to	  the	  students	  for	  feedback	  	  
-‐The	  teacher	  talks	  to	  the	  whole	  class	  about	  common	  errors	  (this	  is	  due	  to	  Feedback	  
book	  study	  the	  Leadership	  Team	  facilitated	  through	  PD).	  	  	  
-‐These	  feedback	  sessions	  gives	  teachers	  additional	  insight	  into	  which	  students	  get	  it	  
and	  which	  students	  are	  still	  struggling	  and	  need	  additional	  support.	  	  
-‐The	  rich	  conversation	  allows	  students	  to	  reflect	  on	  what	  they	  are	  struggling	  with	  
and	  gives	  them	  the	  confidence	  to	  ask	  questions	  and	  motivates	  them	  to	  embrace	  the	  
additional	  support	  they	  are	  offered.	   



	  
-‐Students	  fill	  out	  a	  feedback	  form,	  stating	  what	  they	  will	  work	  to	  improve	  or	  what	  
they	  still	  do	  not	  understand.	  	  
-‐Teachers	  have	  been	  given	  examples	  of	  feedback	  forms,	  but	  have	  the	  freedom	  to	  
choose	  their	  own	  feedback	  forms	  to	  use	  with	  their	  classes.	  	  These	  feedback	  forms	  
are	  filed	  with	  student	  tests	  in	  student	  portfolios.	  	  	  
	  
PLC	  after	  school-‐	  Analyzing	  Data	  Trends	  
-‐Meeting	  protocol:	  before	  the	  meeting	  commences,	  teachers	  have	  the	  three	  required	  
items	  in	  hand	  (standards	  tracking	  tool,	  copy	  of	  the	  assessment	  used,	  and	  common	  
rubric	  used	  for	  each	  class)	  and	  sign	  off	  on	  an	  accountability	  form,	  indicating	  the	  
assessment	  is	  valid	  and	  was	  carried	  out	  with	  fidelity,	  and	  ensures	  that	  all	  required	  
items	  were	  completed	  and	  turned	  in	  on	  time.	  	  A	  member	  of	  the	  leadership	  team	  also	  
signs	  off	  on	  each	  teacher’s	  form	  after	  reviewing	  the	  3	  items.	  	  	  
-‐Mrs.	  Whipps	  starts	  the	  meeting	  and	  teachers	  go	  around	  the	  table	  to	  discuss	  the	  
common	  formative	  assessment	  data	  for	  the	  week,	  and	  can	  pull	  individual	  student	  
tests	  from	  portfolios	  as	  needed.	  	  This	  is	  both	  an	  opportunity	  for	  teachers	  to	  spot	  
data	  trends	  indicating	  that	  a	  standard	  should	  be	  re-‐taught	  (class	  wide	  data)	  and	  an	  
opportunity	  for	  teachers	  to	  red	  flag	  individuals	  for	  additional	  support	  inside	  and	  
outside	  the	  classroom.	  	  
	  
-‐Each	  week,	  one	  designated	  teacher	  presents	  in-‐depth	  long-‐term	  data	  trends	  from	  
their	  classes’	  weekly	  common	  formative	  assessments.	  	  	  
-‐This	  is	  a	  chance	  for	  the	  leadership	  team	  to	  ensure	  quality	  assurance:	  making	  sure	  
each	  teacher	  is	  carrying	  out	  high-‐quality	  assessments	  and	  using	  the	  common	  rubrics	  
with	  fidelity.	  	  The	  leadership	  team	  points	  out	  concerns	  with	  data	  during	  the	  meeting	  
and	  corrects	  teachers	  in	  private	  as	  needed.	  	  
	  
-‐At	  the	  end	  of	  the	  meeting,	  teachers	  place	  these	  three	  items	  in	  the	  data	  binder	  (math	  
or	  ELA	  binder	  depending	  on	  the	  standard	  assessed)	  for	  each	  class:	  
	  	  	  	  -‐Standards	  Tracking	  Tool	  
	  	  	  	  -‐Copy	  of	  the	  assessment	  used	  
	  	  	  	  -‐Common	  rubric	  used	  
	  
Thursday:	  
PLC	  after	  school-‐	  Intervention	  Decision-‐Making	  
-‐instructional	  teams	  make	  lesson	  planning/unit	  decisions	  based	  on	  assessment	  data	  
-‐ELA	  team	  shares	  focus	  standards	  for	  the	  next	  week	  
-‐During	  these	  meetings,	  plans	  are	  created	  to	  address	  class-‐wide	  re-‐teaching	  for	  
areas	  of	  concerned	  as	  demonstrated	  by	  the	  data.	  	  	  
-‐Plans	  are	  made	  to	  address	  students	  who	  have	  been	  red	  flagged	  for	  support	  in	  the	  
classroom,	  during	  Plus	  Time,	  or	  via	  computer-‐based	  intervention	  time.	  	  	  	  
-‐Decisions	  are	  made	  regarding	  what	  standards	  will	  be	  addressed	  within	  each	  Plus	  
Time	  group	  for	  the	  ensuing	  week.	  	  	  

 



	  
-‐Mrs.	  Whipps	  leads	  the	  ELA	  team	  and	  Mrs.	  Jones	  ensures	  the	  protocol	  is	  followed.	  	  	  -‐
Mrs.	  Jones	  also	  takes	  notes	  at	  both	  the	  Wednesday	  and	  Thursday	  PLC	  meetings	  and	  
distributes	  them	  to	  all	  meeting	  participants	  within	  24	  hours.	  	  
	  
Friday:	  
-‐teacher	  collaboration	  
-‐lesson	  planning	  based	  on	  assessment	  data	  	  
-‐This	  occurs	  after	  school.	  	  Teachers	  have	  freedom	  to	  choose	  who	  they	  wish	  to	  work	  
with,	  using	  their	  content	  as	  a	  vehicle	  to	  teach	  the	  Common	  Core	  standards	  
addressed	  in	  this	  week’s	  PLC	  meetings.	  	  	  	  Teachers	  plan	  for	  differentiation	  based	  on	  
formative	  assessment	  results.	  	  	  
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INTRODUCTION	  

The	  2014-‐2015	  Covenant	  Keepers	  Charter	  School,	  Focus	  Areas	  for	  School	  Improvement	  described	  in	  these	  
pages	  was	  developed	  through	  a	  nine-‐month-‐long,	  collaborative	  process	  involving	  teachers,	  school	  leaders,	  
students,	  parents,	  and	  external	  resources.	  After	  thoughtful	  and	  thorough	  review	  of	  2007-‐2014	  ACTAAP,	  school	  
discipline,	  perception	  survey	  and	  attendance	  data,	  the	  Covenant	  Keepers	  leadership	  team	  created	  this	  
targeted	  list	  of	  focus	  areas	  to	  provide	  our	  faculty	  with	  not	  only	  the	  guiding	  principles	  of	  school-‐wide	  
improvement,	  but	  also	  principles	  essential	  to	  guiding	  individual	  student	  success	  in	  a	  very	  personal,	  life-‐
changing	  sense.	  

This	  blueprint	  has	  been	  created	  to	  address	  the	  explicit	  needs	  of	  our	  cohort	  of	  students	  and	  is	  driven	  by	  
research	  relevant	  to	  students	  with	  their	  statistical	  similarities.	  	  This	  work	  is	  guided,	  in	  large	  part,	  by	  the	  
recommendations	  of	  the	  Arkansas	  Department	  of	  Education’s	  Academic	  Distress	  Team	  lead	  by	  Dr.	  Richard	  
Wilde	  and	  our	  External	  Provider,	  Arkansas	  Public	  School	  Resource	  Center.	  Our	  APSRC	  team,	  lead	  by	  Dr.	  
Barbara	  Cox,	  includes	  our	  leadership	  consultants	  Arkansas	  State	  Representative	  and	  former	  school	  
administrator,	  Bill	  Gossage;	  our	  instructional	  consultant,	  former	  curriculum	  administrator,	  Susan	  McKinney-‐
Owens;	  and	  our	  teaching	  and	  learning	  specialist,	  Kristi	  Campbell.	  

This	  2014-‐2016	  School	  Improvement	  Strategy	  will	  be	  reviewed,	  evaluated,	  and	  amended	  as	  needed.	  	  

NARRATIVE	  SUMMARY	  
These	  Focus	  Areas	  were	  compiled	  to	  support	  data-‐driven	  decision-‐making	  and	  ultimately	  to	  disseminate	  those	  
decisions	  to	  our	  faculty	  for	  implementation.	  	  We	  are	  confident	  that	  the	  goals	  within	  the	  focus	  areas	  below	  are	  
rigorous	  yet	  attainable	  and	  appropriate,	  and	  that	  the	  strategies	  outlined	  are	  the	  essential	  steps	  necessary	  to	  
make	  our	  school	  a	  more	  effective	  place	  to	  learn	  and	  a	  more	  rewarding	  place	  to	  work.	  
	  
The	  Focus	  Areas	  were	  developed	  quite	  deliberately	  to	  address	  the	  unique	  needs	  of	  our	  unique	  students	  and	  to	  
build	  on	  the	  strengths	  and	  passions	  of	  our	  organization.	  More	  specifically,	  our	  strategy	  was	  designed	  to	  reflect	  
our	  “hedgehog	  concept”…	  

	  
Under	  the	  guidance	  of	  Bill	  Gossage,	  CK	  leadership	  participated	  in	  a	  compelling	  study	  of	  the	  book,	  Good	  to	  
Great	  by	  Jim	  Collins.	  In	  the	  book,	  Collins	  addresses	  a	  number	  of	  management,	  personnel,	  and	  operational	  
practices,	  behaviors,	  and	  attitudes	  that	  are	  both	  conducive	  and	  antithetical	  to	  the	  transition	  from	  good	  to	  
great.	  Although	  the	  book	  is	  primarily	  concerned	  with	  business	  practices,	  the	  theories	  and	  ideology	  within	  can	  
easily	  be	  applied	  to	  a	  school	  system.	  Many	  of	  the	  investigations	  conducted	  and	  resulting	  decisions	  made	  by	  CK	  
leadership	  have	  been	  driven	  by	  the	  principles	  in	  this	  book.	  	  
	  
One	  particular	  principle	  driving	  CK	  leadership	  is	  that	  of	  the	  “Hedgehog	  Concept”.	  The	  Hedgehog	  Concept	  is	  
based	  on	  an	  ancient	  Greek	  parable	  that	  states:	  "The	  fox	  knows	  many	  things,	  but	  the	  hedgehog	  knows	  one	  big	  
thing."	  According	  to	  Collins,	  organizations	  are	  more	  likely	  to	  succeed	  if	  they	  focus	  on	  one	  thing,	  and	  do	  it	  well.	  
An	  organization	  can	  find	  its	  "Hedgehog	  Concept"	  by	  making	  three	  separate	  assessments.	  First,	  it	  can	  
understand	  what	  its	  people	  are	  truly	  passionate	  about.	  Next,	  it	  can	  identify	  what	  it	  does	  better	  than	  anyone	  
else.	  And	  last,	  it	  can	  determine	  where	  it	  can	  have	  the	  greatest	  and	  most	  sustainable	  impact	  on	  the	  
organization's	  long-‐term	  success.	  The	  intersection	  of	  these	  three	  findings	  is	  where	  the	  organization	  should	  
focus	  its	  time	  and	  energy	  to	  make	  the	  biggest,	  most	  sustainable	  impact—it’s	  hedgehog	  concept.	  
	  



After	  much	  discussion,	  CK	  leadership	  came	  to	  realize	  that	  our	  “hedgehog”	  was	  student	  growth-‐-‐helping	  below-‐
average	  students	  to	  become	  good	  students,	  good	  students	  to	  become	  better	  students,	  and	  so	  on	  regardless	  of	  
their	  socio-‐economic	  or	  ethnic	  backgrounds.	  	  From	  that	  defining	  moment,	  we	  had	  clarified	  our	  focus	  and	  were	  
ready	  to	  proceed	  with	  building	  strategy	  to	  support	  that	  focus.	  	  
	  

THE	  STRATEGY	  

The	  overall	  objective	  of	  our	  school	  improvement	  planning	  is	  a	  greater	  level	  of	  student	  achievement—
specifically	  growth.	  To	  affect	  real	  change,	  however,	  the	  process	  needs	  to	  focus	  on	  specific	  priorities	  that	  
impact	  achievement.	  	  Our	  analysis	  of	  previous	  efforts	  (2009—2014)	  all	  point	  to	  the	  same	  problem:	  lack	  of	  said	  
focus.	  With	  the	  help	  of	  our	  book	  study,	  we	  have	  now	  found	  our	  focus.	  	  Additionally,	  we	  now	  understand	  that	  
an	  emphasis	  on	  clear	  and	  simple	  research-‐based	  improvement	  strategies	  will	  propel	  us	  toward	  meeting	  our	  
goals	  and	  realizing	  that	  student	  achievement.	  	  
	  
We	  understand	  that	  our	  students’	  performance	  will	  improve:	  	  

(1)	  when	  their	  teachers	  use	  a	  rigorous	  curriculum	  with	  curriculum-‐delivery	  strategies	  that	  reflect	  an	  
awareness	  of	  and	  responsiveness	  to	  the	  needs	  of	  students;	  	  
(2)	   when	   teachers	   use	   a	   structured	   approach	   to	  monitoring	   student	   growth	   through	   effective	   data	  
analysis	  that	  uses	  frequent	  formative	  assessments	  to	  guide	  interventions.	  
(3)	  when	  the	  school	  is	  fully	  staffed	  with	  committed	  individuals	  with	  a	  shared	  vision;	  	  
(4)	  when	  the	  school	  environment	  is	  positive,	  supportive,	  and	  reflects	  only	  high	  expectations;	  	  
(5)	  when	  parents	  are	  involved	  in	  their	  children’s	  education;	  and	  	  
(6)	  when	  school	  leaders	  are	  highly	  visible	  and	  supportive	  in	  all	  aspects	  of	  teaching	  and	  learning.	  	  	  
	  

In	  developing	  the	  school’s	  Focus	  Areas	  for	  Improvement,	  leadership	  worked	  through	  each	  of	  these	  focus	  areas	  
and	  asked	  the	  following	  questions:	  

Where	  are	  we	  now?	  
How	  do	  we	  know?	  

Where	  do	  we	  want	  
to	  be?	  

How	  will	  we	  get	  
there?	  

How	  will	  we	  know	  
we’re	  there?	  

How	  will	  we	  stay	  
there?	  

(Self-‐assessment)	   (Focus	  Areas)	   (Interventions)	   (Progress	  
monitoring)	  

(Sustainability)	  

Correlating	  concepts	  
• NWEA	  test	  data	  
• Discipline	  data	  
• Perception	  

surveys	  
• CWTs	  

• Goal	  statements	  
for	  each	  focus	  
area	  

• Curriculum	  
alignment	  

• PD	  
• New	  behavior	  

plan	  
• Data	  system	  

• Performance	  
targets	  

• Data	  points	  
• Perception	  

surveys	  

• Monitoring	  
checkpoints	  

• One-‐on-‐one	  
meetings	  with	  
teachers	  

• Local	  board	  
monitoring	  

	  

	  



FOCUS	  AREA	  FOR	  IMPROVEMENT	  (FAI)	  #1	  

FAI	  1:	  Curriculum	  and	  Instruction	  
Teachers	  use	  a	  rigorous	  curriculum	  with	  curriculum-‐delivery	  strategies	  that	  reflect	  	  
an	  awareness	  of	  and	  responsiveness	  to	  the	  needs	  of	  Covenant	  Keepers’	  students	  

	  

RESEARCH–BASED	  INTERVENTIONS	  FOR	  FAI	  1:	  
	  

Aligned	  to:	  	  
ADE	  Recommendation	  #7:	  The	  leadership	  team/instructional	  teams	  should	  review	  the	  results	  of	  unit	  
pre/post	  tests	  to	  make	  decisions	  about	  the	  curriculum	  and	  to	  make	  instructional	  plans	  and	  to	  red-‐flag	  
students	  in	  need	  of	  intervention	  (both	  students	  in	  need	  of	  tutoring	  or	  extra	  help	  and	  students	  needing	  
enhanced	  learning	  opportunities	  because	  of	  their	  early	  mastery	  of	  objectives.)	  
ADE	  Recommendation	  #8:	  Building	  and	  district	  administration	  and	  the	  external	  provider	  should:	  
-‐establish	  a	  means	  to	  track	  the	  progress	  of	  implementation	  of	  the	  curriculum	  
-‐analyze	  the	  effectiveness	  of	  the	  curriculum	  on	  a	  quarterly	  basis	  based	  on	  growth	  
-‐analyze	  and	  develop	  a	  new	  PIP	  or	  long-‐term	  plan	  
School	  Improvement	  Indicator	  IID07:	  The	  Leadership	  Team	  will	  monitor	  school-‐level	  student	  learning	  
data.	  
School	  Improvement	  Indicator	  IID11:	  Instructional	  Teams	  will	  review	  the	  results	  of	  unit	  pre-‐/post-‐tests	  to	  
make	  decisions	  about	  the	  curriculum	  and	  instructional	  plans	  and	  to	  "red	  flag"	  students	  in	  need	  of	  
intervention	  (both	  students	  in	  need	  of	  tutoring	  or	  extra	  help	  and	  students	  needing	  enhanced	  learning	  
opportunities	  because	  of	  their	  early	  mastery	  of	  objectives).	  
School	  Improvement	  Indicator	  IIIA01:	  All	  teachers	  will	  be	  guided	  by	  a	  document	  that	  aligns	  standards,	  
curriculum,	  instruction,	  and	  assessment.	  
	  

	  
A. ADOPT	  PROVEN,	  RIGOROUS	  CURRICULUM	  	  

English	  and	  Language	  Arts	  Curriculum	  
Commissioned	  by	  New	  York	  State	  using	  Race	  to	  the	  Top	  funds,	  the	  Expeditionary	  Learning	  curriculum	  is	  an	  
open	  educational	  resource.	  Each	  module	  correlates	  with	  books	  –	  not	  textbooks	  or	  anthologies	  –	  which	  
have	  been	  carefully	  selected	  and	  vetted	  by	  the	  authors	  of	  the	  Common	  Core	  as	  the	  best	  books	  for	  teaching	  
grade	  level	  content.	  These	  central	  texts	  are	  supported	  by	  a	  list	  of	  recommended	  texts—books,	  articles,	  
and	  primary	  source	  documents—that	  balance	  literary	  and	  informational	  texts	  at	  appropriate	  levels	  of	  
complexity.	  

The	  curriculum	  includes:	  grade-‐specific	  Common	  Core	  State	  Standards-‐aligned	  curriculum	  plans,	  
standards-‐aligned	  curriculum	  maps	  and	  pacing	  guides,	  daily	  lessons,	  formative	  and	  summative	  
assessments	  and	  end-‐of-‐unit	  performance	  tasks	  with	  performance	  rubrics,	  and	  teacher	  and	  student	  
materials.	  

The	  core	  ELA	  proficiencies	  we	  see	  being	  developed	  include:	  reading	  closely	  for	  textual	  details,	  making	  
evidence-‐based	  claims,	  researching	  to	  deepen	  understanding,	  and	  building	  evidence-‐based	  arguments.	  

One	  of	  the	  components	  we	  like	  best	  about	  Expeditionary	  Learning	  is	  that	  requires	  ELA	  teachers	  to	  work	  



with	  other	  content	  area	  teachers	  to	  support	  text-‐based	  reading	  and	  writing	  in	  classes	  such	  as	  social	  
studies,	  science,	  arts,	  and	  even	  computer	  and	  health	  classes.	  This	  across-‐the-‐curriculum	  use	  of	  close	  
reading	  and	  evidenced-‐based	  writing	  is	  having	  a	  real	  impact	  on	  reading	  comprehension	  and	  writing	  at	  
Covenant	  Keepers.	  

	  
Math	  curriculum	  
Engage	  NY	  Curriculum	  modules	  in	  mathematics	  are	  marked	  by	  in-‐depth	  focus	  on	  fewer	  topics.	  They	  
integrate	  CCSSS,	  rigorous	  classroom	  reasoning,	  extended	  classroom	  time	  devoted	  to	  practice	  and	  
reflection	  through	  extensive	  problem	  sets,	  and	  high	  expectations	  for	  mastery.	  

Our	  daily	  90-‐minute	  math	  classes	  include	  fluency	  development,	  concept	  development,	  application	  
problems,	  student	  reflection,	  a	  substantial	  remediation	  period,	  and	  exit	  tickets.	  The	  curriculum	  essentially	  
reflects	  the	  organization	  of	  math	  emphases	  PARCC	  has	  created.	  

	  
B. MANDATE	  THE	  IMPLEMENTATION	  OF	  RESEARCH-‐BASED	  INSTRUCTIONAL	  DELIVERY	  PLANS	  AND	  

METHODS	  
Covenant	  Keepers	  has	  adopted	  an	  instructional	  planning	  and	  delivery	  method	  created	  by	  Jane	  Pollock	  
who	  updated	  the	  globally	  recognized	  Master	  Teacher	  schema	  by	  Madeline	  Hunter.	  	  Her	  method,	  GANAG,	  
is	  the	  acronym	  for	  a	  21st	  century	  daily	  lesson	  planning	  schema	  using	  the	  seminal	  research	  she	  and	  her	  
colleagues	  (Marzano	  and	  Pickering)	  introduced	  in	  Classroom	  Instruction	  that	  Works.	  	  	  
	  
The	  five-‐stage	  GANAG	  lesson	  planning	  and	  delivery	  schema	  cues	  teachers	  to	  plan	  to	  deliberately	  teach	  
students	  to	  use	  the	  9	  high	  yield	  strategies	  every	  day.	  
	  
As	  students	  use	  the	  high-‐yield	  strategies	  daily	  to	  engage	  with	  the	  lesson	  content,	  they	  have	  continual	  
opportunities	  to	  seek	  and	  receive	  feedback	  about	  the	  progress	  they	  are	  making	  toward	  lesson	  goals—the	  
standards	  and	  daily	  objectives.	  	  

	  

	  

	  

	  

	  

	  

	  

	  

	  



FOCUS	  AREA	  FOR	  IMPROVEMENT	  (FAI)	  #2	  

FAI	  2:	  Assessment	  and	  Data	  Analysis	  
CK	   Leadership	   has	   developed	   and	   adopted	   a	   structured	   approach	   to	   monitoring	   student	   growth	   through	  
effective	  data	  analysis	  that	  uses	  frequent	  formative	  assessments	  to	  guide	  interventions.	  
	  
Description	  of	  FAI	  2:	  	  Data-‐driven	  instruction,	  when	  done	  right,	  is	  one	  of	  the	  most	  powerful	  tools	  in	  a	  school's	  
arsenal.	  Covenant	  Keepers	  is	  just	  now	  coming	  to	  understand	  that	  in	  order	  to	  truly	  use	  data	  to	  drive	  
instruction,	  it	  must	  be	  systemic	  and	  carried	  out	  with	  fidelity.	  	  
	  
After	  much	  research,	  we	  have	  turned	  to	  the	  work	  of	  data	  and	  leadership	  expert,	  Paul	  Bambrick-‐Santoyo.	  	  He	  
has	  shared	  what	  works	  with	  school	  leaders	  and	  teachers	  across	  the	  nation	  through	  his	  books.	  	  We	  have	  
recently	  adopted	  his	  principles	  and	  created	  a	  data-‐driven	  culture	  here	  at	  CK.	  Many	  of	  the	  ideas	  you	  will	  find	  in	  
our	  building	  are	  from	  his	  research	  findings.	  

	  

RESEARCH–BASED	  INTERVENTIONS	  FOR	  FAI	  2:	  

	  
Aligned	  to:	  	  
ADE	  Recommendation	  #3:	  Leadership	  team	  should	  establish	  yearly	  learning	  goals	  utilizing	  student	  learning	  
data;	  monitor	  and	  evaluate	  school-‐level	  learning	  data	  at	  minimum	  twice	  per	  month	  in	  an	  effort	  to	  allow	  
the	  data	  to	  drive	  instruction	  that	  leads	  to	  increased	  student	  achievement.	  	  
	  
ADE	  Recommendation	  #4:	  Instructional	  teams	  should	  review	  the	  data	  to	  identify	  re-‐teaching	  groups	  with	  
an	  emphasis	  in	  planning	  for	  the	  next	  unit.	  	  
	  
ADE	  Recommendation	  #5:	  Instructional	  teams	  should	  develop	  a	  work	  plan	  for	  common	  units	  with	  pre-‐	  and	  
post-‐unit	  assessments	  so	  that	  student	  progress	  could	  be	  monitored	  in	  7	  to	  15	  day	  increments.	  	  	  
	  
ADE	  Recommendation	  #6:	  District	  and	  building	  leadership	  should	  provide	  PD	  in	  order	  to	  fully	  engage	  the	  
students	  in	  pre-‐	  and	  post-‐unit	  assessments.	  	  Building	  Leadership	  should	  then	  monitor	  the	  post	  
assessments	  to	  guide	  support	  efforts.	  	  	  
	  
ADE	  Recommendation	  #7:	  The	  leadership	  team/instructional	  teams	  should	  review	  the	  results	  of	  unit	  
pre/post	  tests	  to	  make	  decisions	  about	  the	  curriculum	  and	  to	  make	  instructional	  plans	  and	  to	  red-‐flag	  
students	  in	  need	  of	  intervention	  (both	  students	  in	  need	  of	  tutoring	  or	  extra	  help	  and	  students	  needing	  
enhanced	  learning	  opportunities	  because	  of	  their	  early	  mastery	  of	  objectives.)	  	  
	  
School	  Improvement	  Indicator	  IE07:	  The	  principal	  will	  monitor	  curriculum	  and	  classroom	  instruction	  
regularly.	  	  
	  
School	  Improvement	  Indicator	  IG01:	  The	  school	  will	  monitor	  progress	  of	  the	  extended	  learning	  time	  
programs	  and	  strategies	  being	  implemented,	  and	  use	  data	  to	  inform	  modifications.	  	  
	  
School	  Improvement	  Indicator	  IID07:	  The	  Leadership	  Team	  will	  monitor	  school-‐level	  student	  learning	  



data.	  	  
	  

A.	  	  Assessment:	  
All	  teachers	  assess	  students	  every	  Monday	  based	  on	  upcoming	  focus	  standards	  agreed	  upon	  collectively.	  	  They	  
are	  also	  using	  pre	  and	  post	  assessments	  to	  drive	  instruction	  in	  the	  classroom.	  
	  
B.	  	  Rubric:	  
All	  assessments	  are	  graded	  at	  the	  standard	  level	  using	  a	  common	  grading	  rubric	  to	  provide	  consistency	  in	  
evaluating	  student	  work.	  	  These	  rubrics	  provide	  an	  objective	  perspective	  of	  the	  quantitative	  data.	  They	  also	  let	  
students	  know	  what	  is	  expected	  of	  them,	  and	  demystifies	  grades	  by	  clearly	  stating,	  in	  age-‐appropriate	  
vocabulary,	  the	  teacher’s	  expectation.	  	  
	  
C.	  	  Data	  Tracking	  Tool:	  
After	  data	  collection,	  results	  are	  placed	  in	  each	  teacher’s	  Data	  Tracking	  Tool.	  Teachers	  bring	  this	  data	  to	  PLC	  
meetings	  every	  Wednesday	  at	  4:15	  to	  address	  weaknesses	  and	  strengths	  found	  in	  the	  data.	  	  	  
	  
D.	  Professional	  Learning	  Communities:	  
PLC	  meetings	  are	  held	  every	  Wednesday	  and	  Thursday	  at	  4:15	  to	  discuss	  focus	  standards	  and	  assessment	  
data.	  
	  
E.	  Data	  Binders:	  
Data	  binders	  contain	  whole	  group	  tracking	  forms,	  standards	  tracking	  forms,	  NWEA	  data,	  Reading	  Plus/Istation	  
data,	  module	  overview,	  and	  student	  grade	  detail	  
	  
F.	  Data	  System	  Monitoring:	  
Teachers	  and	  leadership	  will	  complete	  Data	  System	  Implementation	  Surveys	  quarterly	  to	  determine	  the	  
degree	  to	  which	  the	  Data	  System	  is	  being	  employed.	  
	  
G.	  Leadership	  Support:	  
Leadership	  will	  conduct	  30-‐minute	  support	  sessions	  with	  teachers	  to	  identify	  strengths,	  challenges,	  goals,	  and	  
strategies	  for	  classes	  and	  individuals.	  	  
	  
	  
Below	  is	  a	  detailed	  look	  at	  the	  data	  system’s	  weekly	  cycle:	  
	  
	  
Monday:	  
Assessment	  Day	  
-‐Math	  teachers	  
-‐Assess	  math	  standards	  (decided	  on	  by	  the	  team	  the	  week	  before	  based	  on	  common	  assessment	  data).	  	  	  
-‐The	  math	  instructional	  team	  decides	  on	  the	  standards	  for	  the	  week	  based	  on	  our	  adopted	  Engage	  New	  York	  
curriculum.	  	  
-‐The	  standards	  are	  tracked	  using	  the	  Standards	  Tracking	  Tool.	  	  	  
-‐The	  common	  assessment	  data	  comes	  from	  the	  weekly	  common	  formative	  assessment	  tests	  given.	  	  	  	  
	  
-‐ELA	  and	  all	  other	  teachers	  
-‐Assess	  ELA	  Reading	  Informational	  Text	  and	  Reading	  Literature	  Text	  standards	  (decided	  the	  week	  before	  based	  



on	  common	  assessment	  data).	  	  
-‐The	  ELA	  standards	  for	  the	  week	  are	  based	  on	  our	  adopted	  Expeditionary	  Learning	  curriculum.	  The	  standards	  
are	  tracked	  using	  the	  Standards	  Tracking	  Tool.	  	  	  
-‐The	  common	  assessment	  data	  comes	  from	  the	  weekly	  common	  formative	  assessment	  tests	  given.	  	  	  	  
-‐The	  first	  time	  a	  specific	  standard	  is	  assessed	  it	  is	  a	  pre-‐test.	  	  It	  is	  formative,	  and,	  as	  such,	  it	  informs	  instruction	  
for	  the	  remainder	  of	  the	  week	  and	  alerts	  teachers	  to	  individual	  students	  who	  will	  need	  additional	  support	  
inside	  and/or	  outside	  the	  classroom.	  
-‐Next	  time	  a	  specific	  standard	  is	  assessed,	  and	  each	  continual	  formative	  assessment	  of	  that	  standard:	  post-‐
test	  
	  
Tuesday:	  
Grading	  assessments/processing	  data	  based	  on	  common	  rubrics	  
-‐Teachers	  put	  assessment	  data	  into	  the	  Standards	  Tracking	  Tool	  for	  individual	  and	  class	  level	  analysis	  
-‐Teachers	  make	  adjustments	  to	  instruction	  immediately	  according	  to	  assessment	  results.	  	  Teachers	  do	  not	  
wait	  until	  the	  next	  round	  of	  lesson	  plans	  to	  adjust	  instruction.	  	  	  
-‐The	  Standards	  Tracking	  Tool	  sheets	  from	  previous	  weeks	  are	  located	  in	  a	  binder	  in	  the	  War	  Room	  and	  are	  
available	  for	  review	  at	  any	  time	  for	  teachers	  or	  Leadership	  to	  make	  comparisons	  across	  the	  unit(s).	  
	  
Wednesday:	  
Assessment	  Feedback	  
-‐Teachers	  hand	  back	  assessments	  to	  the	  students	  for	  feedback	  during	  class.	  
-‐The	  teacher	  talks	  to	  the	  whole	  class	  about	  common	  errors	  (this	  is	  due	  to	  Feedback	  book	  study	  the	  Leadership	  
Team	  facilitated	  through	  PD).	  	  	  
-‐These	  feedback	  sessions	  gives	  teachers	  additional	  insight	  into	  which	  students	  get	  it	  and	  which	  students	  are	  
still	  struggling	  and	  need	  additional	  support.	  	  
-‐The	  rich	  conversation	  allows	  students	  to	  reflect	  on	  what	  they	  are	  struggling	  with	  and	  gives	  them	  the	  
confidence	  to	  ask	  questions	  and	  motivates	  them	  to	  embrace	  the	  additional	  support	  they	  are	  offered.	  	  
-‐Students	  fill	  out	  a	  feedback	  form	  on	  the	  back	  of	  their	  assessment,	  stating	  what	  they	  will	  work	  to	  improve	  or	  
what	  they	  still	  do	  not	  understand.	  	  
-‐Teachers	  have	  been	  given	  examples	  of	  feedback	  forms,	  but	  have	  the	  freedom	  to	  choose	  their	  own	  feedback	  
forms	  to	  use	  with	  their	  classes.	  	  These	  feedback	  forms	  are	  filed	  with	  student	  tests	  in	  student	  portfolios	  and	  
reviewed	  with	  students	  or	  with	  instructional	  teams	  as	  needed.	  	  	  
	  
PLC	  after	  school-‐	  Analyzing	  Data	  Trends	  
-‐Meeting	  protocol:	  before	  the	  meeting	  commences,	  teachers	  have	  the	  three	  required	  items	  in	  hand	  
(standards	  tracking	  tool,	  copy	  of	  the	  assessment	  used,	  and	  common	  rubric	  used	  for	  each	  class)	  and	  sign	  off	  on	  
an	  accountability	  form,	  indicating	  the	  assessment	  is	  valid	  and	  was	  carried	  out	  with	  fidelity,	  and	  ensures	  that	  all	  
required	  items	  were	  completed	  and	  turned	  in	  on	  time.	  	  A	  member	  of	  the	  leadership	  team	  also	  signs	  off	  on	  
each	  teacher’s	  form	  after	  reviewing	  the	  3	  items.	  	  	  
-‐The	  Lead	  Teacher	  starts	  the	  meeting	  and	  teachers	  go	  around	  the	  table	  to	  discuss	  the	  common	  formative	  
assessment	  data	  for	  the	  week,	  and	  can	  pull	  individual	  student	  tests	  from	  portfolios	  as	  needed.	  	  This	  is	  both	  an	  
opportunity	  for	  teachers	  to	  spot	  data	  trends	  indicating	  that	  a	  standard	  should	  be	  re-‐taught	  (class	  wide	  data)	  
and	  an	  opportunity	  for	  teachers	  to	  red	  flag	  individuals	  for	  additional	  support	  inside	  and	  outside	  the	  
classroom.	  	  
-‐Each	  week,	  one	  designated	  teacher	  presents	  in-‐depth	  long-‐term	  data	  trends	  from	  their	  classes’	  weekly	  
common	  formative	  assessments.	  	  	  
-‐This	  is	  a	  chance	  for	  the	  leadership	  team	  to	  safeguard	  quality	  assurance:	  making	  sure	  each	  teacher	  is	  carrying	  



out	  high-‐quality	  assessments	  and	  using	  the	  common	  rubrics	  with	  fidelity.	  	  The	  leadership	  team	  points	  out	  
concerns	  with	  data	  during	  the	  meeting	  and	  corrects	  teachers	  in	  private	  meetings	  as	  needed.	  	  
	  
-‐At	  the	  end	  of	  the	  meeting,	  teachers	  place	  these	  three	  items	  in	  the	  data	  binder	  (math	  or	  ELA	  binder	  depending	  
on	  standard	  assessed)	  for	  each	  class:	  
	  	  	  	  -‐Standards	  Tracking	  Tool	  
	  	  	  	  -‐Copy	  of	  the	  assessment	  used	  
	  	  	  	  -‐Common	  rubric	  used	  
	  
Thursday:	  
PLC	  after	  school-‐	  Intervention	  Decision-‐Making	  
-‐Instructional	  teams	  make	  lesson	  planning/unit	  decisions	  based	  on	  assessment	  data	  
-‐ELA	  team	  shares	  focus	  standards	  for	  the	  next	  week	  with	  all	  other	  teachers	  (these	  are	  Informational	  Text	  
standards)	  
-‐During	  these	  meetings,	  plans	  are	  created	  to	  address	  class-‐wide	  re-‐teaching	  for	  areas	  of	  concern	  as	  
demonstrated	  by	  the	  week’s	  data.	  	  	  
-‐Plans	  are	  made	  to	  address	  students	  who	  have	  been	  red	  flagged	  for	  support	  in	  the	  classroom,	  during	  Plus	  
Time,	  or	  via	  computer-‐based	  intervention	  time.	  	  	  	  
-‐Decisions	  are	  made	  regarding	  what	  standards	  will	  be	  addressed	  within	  each	  Plus	  Time	  group	  for	  the	  ensuing	  
week.	  	  	  
-‐The	  Lead	  Teacher	  leads	  the	  ELA	  team,	  and	  her	  partner	  ensures	  the	  protocol	  is	  followed.	  	  	  	  
-‐The	  team’s	  designated	  note	  taker	  takes	  notes	  at	  both	  the	  Wednesday	  and	  Thursday	  PLC	  meetings	  and	  
distributes	  them	  to	  all	  meeting	  participants	  within	  24	  hours.	  	  
	  
Friday:	  
-‐teacher	  collaboration	  
-‐lesson	  planning	  based	  on	  assessment	  data	  	  
-‐This	  occurs	  after	  school.	  	  Teachers	  have	  freedom	  to	  choose	  who	  they	  wish	  to	  work	  with,	  using	  their	  content	  
as	  a	  vehicle	  to	  teach	  the	  Common	  Core	  standards	  addressed	  in	  the	  current	  week’s	  PLC	  meetings.	  	  	  	  Teachers	  
plan	  for	  differentiation	  based	  on	  formative	  assessment	  results.	  	  	  

	  

	  

	  

	  

	  

	  

	  

	  



	  

FOCUS	  AREA	  FOR	  IMPROVEMENT	  (FAI)	  #3	  

FAI	  3:	  
The	  school	  must	  be	  fully	  staffed	  with	  committed	  individuals	  with	  a	  shared	  vision	  

Description	  of	  FAI	  3:	  	  CK	  leadership	  has	  been	  influenced	  by	  the	  principle	  found	  in	  Good	  to	  Great,	  by	  Jim	  Collins	  
that	  says,	  "...to	  build	  a	  successful	  organization	  and	  team	  you	  must	  get	  the	  right	  people	  on	  the	  bus."	  It	  is	  critical	  
that	  we	  get	  (and	  keep)	  the	  right	  people	  on	  the	  bus.	  
	  
Great	  teaching	  matters:	  Bob	  Marzano,	  author	  of	  What	  Works	  in	  Schools,	  says,	  "It	  is	  clear	  that	  effective	  
teachers	  have	  a	  profound	  influence	  on	  student	  achievement."	  	  
	  
Great	  teaching	  makes	  a	  difference:	  Charlotte	  Danielson,	  author	  of	  Enhancing	  Professional	  Practice:	  A	  
Framework	  for	  Teaching,	  tells	  us,	  "High-‐level	  learning	  by	  students	  requires	  high-‐level	  instruction	  by	  their	  
teachers."	  	  	  
	  
Great	  teaching	  is	  the	  key:	  Mike	  Schmoker,	  author	  of	  Results	  Now:	  How	  We	  Can	  Achieve	  Unprecedented	  
Improvements	  in	  Teaching	  and	  Learning,	  claims,	  "The	  single	  greatest	  determinant	  of	  learning	  is	  not	  
socioeconomic	  factors	  or	  funding	  levels.	  It	  is	  instruction."	  
	  

As	  leaders	  and	  employees	  who	  are	  committed	  to	  the	  success	  of	  this	  school,	  it’s	  not	  enough	  to	  say	  that	  we	  
need	  to	  get	  “the	  right	  people	  on	  the	  bus”.	  We	  must	  identify	  who	  the	  right	  people	  are	  and	  create	  a	  process	  
that	  gets	  them	  on	  our	  bus	  and	  in	  the	  right	  seat.	  So,	  who	  are	  the	  right	  people,	  and	  how	  do	  we	  find	  them?	  

RESEARCH–BASED	  INTERVENTIONS	  FOR	  FAI	  3:	  

Aligned	  to:	  	  

ADE	  Recommendation	  #2:	  District	  and	  building	  leadership	  should	  establish	  work	  plans	  for	  the	  year	  and	  
specific	  work	  products	  to	  produce	  with	  prepared	  agendas	  and	  the	  maintenance	  of	  official	  minutes	  of	  each	  
meeting.	  

ADE	  Recommendation	  #6:	  District	  and	  building	  leadership	  should	  provide	  PD	  in	  order	  to	  fully	  engage	  the	  
students	  in	  pre-‐	  and	  post-‐unit	  assessments.	  	  Building	  Leadership	  should	  then	  monitor	  the	  post	  
assessments	  to	  guide	  support	  efforts.	  	  	  

School	  Improvement	  Indicator	  IH01:	  The	  LEA	  has	  a	  plan	  and	  process	  in	  place	  to	  recruit	  and	  retain	  highly-‐
qualified	  teachers	  to	  support	  the	  transformation.	  	  

School	  Improvement	  Indicator	  ID02:	  All	  teams	  will	  have	  written	  statements	  of	  purpose	  and	  by-‐laws	  for	  
their	  operation.	  	  

A.	  RECRUITMENT	  
In	  order	  to	  generate	  a	  larger	  pool	  of	  employee	  candidates,	  recruitment	  will	  become	  a	  major	  factor	  in	  
every	  hiring	  season,	  but	  its	  seeds	  will	  be	  planted	  long	  before	  the	  season	  arrives.	  We	  will	  work	  to	  
promote	  our	  school	  around	  Central	  Arkansas	  so	  that	  every	  potential	  candidate	  is	  aware	  of	  who	  we	  are	  



and	  what	  we	  offer	  our	  community.	  We	  will	  work	  with	  every	  university’s	  teacher	  education	  department	  
and	  career	  placement	  division	  to	  communicate	  our	  needs.	  	  We	  will	  network	  with	  area	  education	  
agencies	  and	  organizations	  to	  communicate	  our	  needs.	  	  
	  

B.	  HIRING	  
The	  principle	  of	  identifying	  the	  right	  people	  has	  been	  underscored	  with	  our	  Good	  to	  Great	  book	  study.	  
Leadership	  is	  working	  together	  with	  teachers	  and	  students	  to	  develop	  the	  key	  characteristics,	  strengths	  
and	  traits	  of	  each	  job/position	  in	  the	  school	  and	  then	  creating	  a	  benchmark	  that	  every	  potential	  
employee	  is	  measured	  against.	  In	  future	  hiring	  seasons,	  we	  will	  interview	  each	  potential	  employee	  and	  
then	  identify	  how	  he	  or	  she	  measures	  up	  to	  the	  benchmark	  of	  the	  position	  they	  are	  applying	  for.	  As	  a	  
result,	  we	  will	  more	  definitively	  be	  able	  to	  identify	  who	  the	  right	  people	  are	  for	  each	  job	  at	  the	  school.	  

We	  will	  develop	  a	  rubric	  that	  looks	  at	  each	  of	  the	  following	  areas:	  
1.	  	  Personal	  Characteristics	  	  	  	  	  With	  representatives	  from	  each	  school	  group	  (leadership,	  teachers,	  
support	  staff,	  students,	  and	  parents)	  we	  will	  identify	  several	  people	  in	  our	  school	  that	  we	  wish	  we	  
could	  clone.	  We	  will	  write	  down	  their	  personal	  characteristics	  and	  traits	  and	  create	  a	  benchmark	  of	  the	  
right	  person	  for	  each	  position.	  
2.	  Professional	  Characteristics	  	  	  	  	  Next,	  the	  group	  will	  identify	  the	  professional	  characteristics	  we	  wish	  
to	  prioritize—at	  a	  minimum,	  a	  focus	  on	  each	  of	  the	  following:	  instructional	  strategies,	  content	  
knowledge,	  credentials,	  leadership,	  creativity,	  etc.	  	  
3.	  Passion	  for	  our	  students	  	  	  	  	  To	  the	  extent	  possible,	  we	  have	  to	  ascertain	  how	  much	  a	  candidate	  is	  
familiar	  with	  the	  demographics	  and	  characteristics	  of	  the	  families	  we	  serve.	  	  Because	  we	  have	  a	  high-‐
needs	  group,	  each	  employee	  must	  be	  equipped	  to	  meet	  those	  needs	  in	  a	  caring	  and	  responsible	  way.	  
4.	  Work	  ethic	  	  	  	  	  Because	  this	  school	  requires	  a	  high	  degree	  of	  commitment	  and	  personal	  responsibility	  
from	  each	  employee,	  and	  because	  each	  position	  is	  incredibly	  demanding,	  we	  must	  make	  every	  effort	  
to	  assess	  the	  degree	  to	  which	  each	  candidate	  will	  be	  able	  to	  (and	  willing	  to)	  meet	  those	  
responsibilities.	  	  
5.	  Team	  players	  	  	  	  	  Candidates	  must	  be	  able	  to	  demonstrate	  their	  willingness	  to	  work	  as	  part	  of	  a	  team.	  
In	  our	  school,	  very	  few	  curriculum,	  instruction,	  assessment,	  or	  even	  classroom	  management	  decisions	  
are	  left	  to	  individual	  teachers	  to	  make	  on	  their	  own.	  Most	  are	  made	  by	  teams	  of	  teachers	  as	  part	  of	  
their	  Professional	  Learning	  Communities	  (PLC’s).	  We	  strongly	  believe	  that	  PLC	  teams	  work	  far	  more	  
efficiently	  than	  individuals	  ever	  could	  towards	  advancing	  our	  vision	  of	  learning	  for	  all.	  	  
6.	  “The	  proof	  is	  in	  the	  pudding”.	  	  	  The	  next	  step	  in	  the	  evaluation	  of	  teacher	  candidates	  is	  to	  place	  
them	  in	  a	  classroom	  for	  a	  day	  and	  observe	  all	  of	  the	  indicators	  previously	  mentioned.	  	  
7.	  Teacher	  vetting.	  The	  final	  step	  in	  our	  process	  is	  having	  our	  teacher	  team	  meet	  with	  the	  candidate.	  
This	  is	  a	  time	  for	  the	  team	  to	  ask	  questions	  and	  decide	  if	  they	  can	  get	  behind	  the	  candidate—meaning	  
that	  this	  is	  a	  person	  they	  can	  see	  fitting	  in	  with	  their	  team.	  Equally	  important,	  it	  gives	  the	  candidate	  a	  
chance	  to	  ask	  questions	  and	  get	  a	  real	  sense	  of	  what	  it	  means	  to	  work	  on	  the	  team.	  	  It	  is	  not	  
uncommon	  for	  candidates	  to	  realize	  at	  this	  point	  that	  this	  is	  not	  the	  place	  for	  them	  after	  hearing	  about	  
the	  expectations	  and	  the	  realities	  of	  being	  part	  of	  this	  team.	  	  	  

	  
	  
C.	  RETENTION	  

Once	  we	  have	  the	  right	  people	  on	  the	  bus,	  we	  must	  work	  to	  keep	  them	  there.	  	  We	  will	  place	  a	  more	  
deliberate	  and	  individualized	  emphasis	  on	  the	  following:	  
1.	  	  Professional	  development	  
2.	  Mentorship	  of	  new	  and	  nearly-‐new	  teachers	  



3.	  Acclimation	  of	  experienced	  teachers	  to	  the	  CK	  ways	  
4.	  Sincere	  demonstrations	  of	  appreciation	  and	  respect	  for	  every	  employee	  

	  
D.	  DISMISSAL	  

We	  must	  be	  diligent,	  however,	  in	  acknowledging	  that	  despite	  our	  best	  efforts,	  not	  every	  hiring	  decision	  
is	  going	  to	  be	  a	  good	  fit.	  It	  is	  noteworthy	  to	  mention	  at	  this	  point,	  that	  our	  charter	  grants	  us	  the	  ability	  
to	  exercise	  “at	  will”	  employment.	  	  While	  we	  will	  work	  to	  correct	  issues	  that	  we	  see	  a	  teacher	  having,	  
we	  will	  not	  allow	  consistently	  poor	  performance	  to	  continue,	  as	  this	  is	  ultimately	  a	  detriment	  to	  
students.	  	  In	  that	  vein,	  we	  have	  developed	  a	  new	  policy	  that	  establishes	  a	  30-‐day	  probationary	  period	  
for	  new	  teachers.	  	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  



	  

FOCUS	  AREA	  FOR	  IMPROVEMENT	  (FAI)	  #4	  

FAI	  4:	  
The	  school	  environment	  must	  be	  positive,	  supportive,	  and	  reflect	  only	  high	  expectations	  

Description	  of	  FAI	  4:	  Turning	  again	  to	  Jim	  Collins,	  we	  must	  pay	  particular	  attention	  when	  he	  expresses,	  “The	  
key	  lies	  not	  in	  better	  information	  but	  in	  turning	  information	  into	  information	  that	  cannot	  be	  ignored”.	  
Information	  ignored	  for	  the	  sake	  of	  maintaining	  staff	  morale	  ultimately	  diminishes	  the	  team’s	  motivation	  
when	  it	  becomes	  clear	  this	  information	  is	  a	  “brutal	  fact”	  of	  their	  reality.	  
	  
The	  brutal	  fact	  of	  our	  reality,	  to	  this	  point,	  has	  been	  that	  despite	  the	  best	  efforts	  of	  every	  person	  who	  has	  fully	  
committed	  themselves	  to	  this	  team,	  we	  could	  never	  quite	  get	  our	  footing	  to	  make	  and	  sustain	  great	  gains.	  	  
After	  much	  reflection	  and	  facing	  the	  brutal	  facts,	  we	  have	  determined	  that	  our	  shortcomings	  can	  all	  be	  traced	  
back	  to	  our	  school	  environment.	  	  

RESEARCH–BASED	  INTERVENTIONS	  FOR	  FAI	  4:	  

Aligned	  to:	  	  

ADE	  Recommendation	  #1:	  1.	  District	  and	  building	  leadership	  should	  realign	  and	  clearly	  define	  the	  roles	  for	  
the	  leadership	  team.	  

ADE	  Recommendation	  #2:	  District	  and	  building	  leadership	  should	  establish	  work	  plans	  for	  the	  year	  and	  
specific	  work	  products	  to	  produce	  with	  prepared	  agendas	  and	  the	  maintenance	  of	  official	  minutes	  of	  each	  
meeting.	  

School	  Improvement	  Indicator	  IIIA35:	  Students	  will	  be	  engaged	  and	  on	  task.	  	  

	  

A.	  Develop,	  implement,	  and	  monitor	  a	  new	  demerit-‐based	  behavior	  system	  

B.	  Build	  time	  into	  the	  school	  week	  to	  support	  student	  mentoring	  and	  character	  development	  in	  a	  	  	  	  	  	  	  	  	  
genuine	  way	  

C.	  Develop	  a	  school-‐wide	  system	  of	  rituals	  and	  routines	  

D.	  Implement	  “Earn	  It”,	  a	  culture	  that	  rewards	  hard	  work	  	  

	  

A.	  	  Develop,	  implement,	  and	  monitor	  a	  new	  demerit-‐based	  behavior	  system	  

The	  CK	  Leadership	  team	  has	  developed	  a	  new	  behavior	  system	  that	  allows	  teachers	  and	  the	  discipline	  
team	  to	  systematically	  document	  behavioral	  infractions	  and	  apply	  consequences	  in	  a	  timely,	  
consistent,	  and	  unbiased	  manner.	  	  Parents	  are	  notified	  of	  each	  infraction	  and	  the	  accumulation	  of	  
demerits	  so	  that	  they	  remain	  aware	  of	  their	  child’s	  status	  and	  are	  given	  the	  opportunity	  to	  assist	  us	  in	  



correcting	  chronic	  misbehavior.	  	  

	  

B.	  Build	  time	  into	  the	  school	  week	  to	  support	  student	  mentoring	  and	  character	  development	  in	  a	  genuine	  
way	  

Every	  student	  will	  be	  matched	  with	  an	  adult	  employee	  for	  Friday	  mentoring	  sessions.	  	  Students	  will	  be	  
“drafted”	  by	  adults	  in	  order	  to	  ensure	  that	  students	  are	  partnered	  with	  adults	  that	  have	  built	  a	  solid	  
rapport	  with	  them.	  	  Groups	  will	  consist	  of	  5-‐8	  students.	  Each	  group	  will	  meet	  every	  Friday	  from	  3:00—
4:00	  to	  discuss	  any	  issues	  they	  may	  be	  having	  as	  individuals	  or	  issues	  that	  might	  be	  present	  school-‐
wide.	  	  

Additionally,	  students	  who	  have	  been	  “red	  flagged”	  for	  chronic	  behavior	  issues	  will	  be	  paired	  with	  our	  
Student	  Leadership	  Coach	  for	  more	  intensive	  mentoring.	  	  

C.	  Develop	  a	  school-‐wide	  system	  of	  rituals	  and	  routines	  

A	  team	  of	  teachers	  and	  leaders	  has	  developed	  a	  handbook	  for	  CK	  rituals	  and	  routines.	  	  This	  handbook	  
outlines	  procedures	  that	  apply	  both	  on	  the	  classroom	  level	  and	  on	  the	  school-‐wide	  level.	  

Many	  of	  the	  procedures	  included	  come	  from	  the	  research	  of	  prolific	  educational	  writer	  and	  teacher	  
advocate,	  Harry	  Wong,	  however	  the	  majority	  of	  the	  procedures	  included	  come	  from	  the	  collective	  
trial-‐and-‐error	  experiences	  of	  our	  teacher	  team	  and	  are	  specific	  to	  the	  needs	  of	  our	  school	  campus.	  	  

These	  rituals	  and	  routines	  have	  been	  designed	  to	  ensure	  optimal	  classroom	  management	  and	  to	  
communicate	  the	  high	  expectations	  for	  students.	  	  Followed	  with	  fidelity,	  the	  plan	  will	  eliminate	  chronic	  
issues	  that	  hinder	  the	  learning	  experience	  including:	  interruptions,	  lack	  of	  supplies,	  ambiguity	  in	  
instructions,	  disorganization,	  and	  general	  misbehavior.	  	  

D.	  	  Implement	  “Earn	  It”,	  a	  culture	  that	  rewards	  hard	  work	  

To	  quote	  Ron	  Clark,	  author	  of	  The	  End	  of	  Molasses	  Classes:	  Getting	  Our	  Kids	  Unstuck	  —	  101	  
Extraordinary	  Solutions	  for	  Parents	  and	  Teachers,	  “Not	  every	  student	  deserves	  a	  cookie.”	  	  

CK	  has	  implemented	  a	  reward	  system	  designed	  to	  recognize	  the	  hard	  work	  of	  students	  who	  do	  their	  
best	  to	  meet	  expectations.	  	  Not	  necessarily	  the	  students	  with	  the	  highest	  grades	  or	  the	  best	  behavior,	  
but	  those	  who	  are	  making	  noticeable	  efforts	  daily.	  	  	  

Rewards	  range	  from	  the	  intrinsic	  (an	  affirmation	  or	  a	  pat	  on	  the	  back)	  to	  the	  extrinsic	  (field	  trips	  or	  
special	  privileges).	  Our	  goal	  is	  to	  teach	  students	  that	  they	  must	  work	  hard	  to	  earn	  the	  rewards	  they	  
seek.	  We	  believe	  it	  is	  important	  for	  students	  to	  be	  recognized	  for	  their	  efforts,	  and	  we	  also	  believe	  it	  is	  
important	  for	  them	  to	  see	  the	  result	  of	  not	  putting	  out	  effort	  and	  consequently	  missing	  out	  on	  what	  
they	  desire.	  	  This	  cause-‐and-‐effect	  principle	  is	  missing	  from	  so	  many	  of	  our	  students’	  reality,	  and	  we	  
firmly	  believe	  that	  it’s	  critical	  for	  them	  to	  acquire	  this	  understanding.	  	  

	  	  
	  



	  

FOCUS	  AREA	  FOR	  IMPROVEMENT	  (FAI)	  #5	  

FAI	  5:	  
Parents	  must	  be	  involved	  in	  their	  children’s	  education	  

Description	  of	  FAI	  5:	  “When	  schools,	  families,	  and	  community	  groups	  work	  together	  to	  support	  learning,	  
children	  tend	  to	  do	  better	  in	  school,	  stay	  in	  school	  longer,	  and	  like	  school	  more.”	  That’s	  the	  conclusion	  of	  	  	  	  	  	  	  	  
A	  New	  Wave	  of	  Evidence,	  a	  2002	  report	  from	  Southwest	  Educational	  Development	  Laboratory.	  
The	  report,	  a	  synthesis	  of	  research	  on	  parent	  involvement	  over	  the	  past	  decade,	  also	  found	  that,	  regardless	  of	  
family	  income	  or	  background,	  students	  with	  involved	  parents	  are	  more	  likely	  to:	  
◦ Earn	  higher	  grades	  and	  test	  scores,	  and	  enroll	  in	  higher-‐level	  high	  school	  programs	  
◦ Pass	  their	  classes,	  earn	  credits,	  and	  be	  promoted	  
◦ Attend	  school	  regularly	  
◦ Have	  better	  social	  skills,	  show	  improved	  behavior,	  and	  adapt	  well	  to	  school	  
◦ Attend	  a	  post-‐secondary	  education	  program	  

RESEARCH–BASED	  INTERVENTIONS	  FOR	  FAI	  5:	  

Aligned	  to:	  

School	  Improvement	  Indicator	  IVA01:	  The	  school’s	  Compact	  will	  include	  responsibilities	  
(expectations)	  that	  communicate	  what	  parents	  (families)	  can	  do	  to	  support	  their	  students’	  learning	  
at	  home	  (curriculum	  of	  the	  home,	  with	  learning	  opportunities	  for	  families	  to	  develop	  their	  
curriculum	  of	  the	  home)	  

A.	  Better	  develop	  our	  Parent	  Involvement	  program	  

B.	  Create	  a	  program	  that	  teaches	  parents	  how	  to	  help	  their	  students	  with	  school	  work	  at	  home	  

C.	  Implement	  an	  effective	  parent	  communication	  system	  

	  

A.	  Better	  develop	  our	  Parent	  Involvement	  program	  

Our	  parent	  involvement	  has	  historically	  been	  low.	  	  We	  attribute	  this	  to	  several	  factors	  including:	  	  

• the	  workload	  and	  odd	  work	  shifts	  of	  many	  of	  our	  struggling	  families;	  	  
• lack	  of	  transportation	  of	  many	  of	  our	  parents;	  	  
• communication	  difficulties	  of	  many	  of	  our	  Latino	  families;	  	  
• a	  general	  uneasiness	  that	  many	  of	  our	  parents	  have	  in	  dealing	  with	  teachers	  and	  school	  

administrators;	  	  
• fear	  among	  many	  parents	  that	  they	  might	  not	  able	  to	  help	  students	  due	  to	  their	  own	  lack	  of	  

academic	  skills	  
• and,	  unfortunately,	  apathy	  among	  many	  of	  our	  parents.	  	  



We	  will	  offer	  transportation	  when	  parents	  have	  an	  issue	  with	  getting	  to	  school	  for	  events	  or	  meetings.	  

We	  will	  continue	  to	  work	  hard	  to	  build	  a	  good	  rapport	  with	  each	  family	  who	  entrusts	  us	  with	  their	  
child.	  	  New	  families	  meet	  with	  administration	  upon	  enrolling	  their	  children;	  parents	  are	  greeted	  daily	  
upon	  dropping	  off	  and	  picking	  up	  their	  children;	  teachers	  are	  encouraged	  to	  communicate	  regularly	  
and	  directly	  with	  parents	  for	  both	  positive	  and	  negative	  reports.	  	  

We	  have	  implemented	  an	  open	  door	  policy	  that	  encourages	  parents	  to	  attend	  class	  with	  their	  child	  to	  
observe	  the	  climate	  and	  the	  work	  going	  on	  throughout	  the	  building.	  

In	  the	  past,	  our	  parent/teacher	  group	  has	  been	  lacking	  as	  far	  as	  enrollment	  and	  participation.	  We	  are	  
currently	  working	  to	  organize	  a	  group	  that	  will	  take	  a	  highly	  visible	  and	  highly	  active	  roll	  in	  the	  CK	  
culture	  of	  parents	  and	  students.	  

	  

B.	  Create	  a	  program	  that	  teaches	  parents	  how	  to	  help	  their	  students	  with	  school	  work	  at	  home	  

CK	  has	  developed	  “10th	  Period:	  Connecting	  Families	  to	  the	  Classroom”	  a	  family	  event	  night	  engineered	  
to:	  	  

• get	  parents/guardians	  to	  the	  school	  to	  stay	  in	  the	  know;	  	  
• share	  tools	  with	  parents/guardians	  to	  help	  them	  work	  with	  their	  children	  on	  areas	  of	  

weakness;	  and	  	  
• connect	  with	  parents	  so	  they	  feel	  comfortable	  with	  approaching	  their	  child’s	  teachers	  with	  

issues	  or	  concerns.	  
	  

C.	  Implement	  an	  effective	  parent	  communication	  system	  

CK	  has	  engaged	  a	  parent	  notification	  system	  that	  uses	  texts	  and	  emails	  to	  notify	  parents	  of	  any	  current,	  
relevant,	  school	  wide	  news.	  These	  messages	  are	  sent	  out	  in	  Spanish	  and	  in	  English.	  
	  
CK	  hopes	  to	  keep	  a	  Spanish-‐speaking	  adult	  in	  or	  near	  the	  front	  office	  at	  all	  times	  to	  welcome	  our	  Latino	  
families	  and	  communicate	  as	  needed	  on	  behalf	  of	  the	  school	  and	  the	  parents.	  
	  
All	  written	  communications	  are	  sent	  home	  in	  English	  and	  in	  Spanish.	  
	  

We	  always	  make	  translators	  available	  for	  parent	  meetings	  with	  our	  Latino	  families.	  

	  

	  

	  

	  

	  



	  

	  

FOCUS	  AREA	  FOR	  IMPROVEMENT	  (FAI)	  #6	  

FAI	  6:	  
School	  leaders	  must	  be	  highly	  visible	  and	  supportive	  in	  all	  aspects	  of	  teaching	  and	  learning.	  

	  
Description	  of	  FAI	  6:	  With	  the	  growth	  and	  achievement	  of	  all	  students	  as	  the	  focal	  point	  of	  all	  practices	  and	  
decisions,	  the	  school	  leadership	  must	  rely	  heavily	  on	  the	  school’s	  teachers.	  And	  teachers,	  the	  leaders’	  most	  
valuable	  assets,	  require	  and	  deserve	  more	  than	  management;	  they	  need	  strong	  relationships,	  individual	  
attention,	  consistent	  support,	  fair	  treatment,	  and	  accurate	  feedback.	  In	  short,	  they	  need	  active	  guidance	  
based	  entirely	  upon	  their	  own	  and	  their	  collective	  improvement.	  
	  
In	  that	  vein,	  we	  again	  refer	  to	  the	  Jim	  Collins	  theory	  that	  when	  “the	  right	  people	  are	  on	  the	  bus”,	  they	  are	  led	  
by	  self-‐discipline	  and	  exhibit	  disciplined	  actions	  rather	  than	  being	  lead	  by	  heavy-‐handed,	  managerial	  discipline.	  	  
It	  is	  here	  that	  we	  must	  make	  the	  distinction	  between	  discipline	  and	  a	  “culture	  of	  discipline”.	  	  CK	  teachers,	  
assuming	  that	  we	  have	  the	  right	  people	  on	  the	  bus,	  will	  be	  guided	  by	  leaders	  who	  support	  their	  efforts	  to	  
teach	  students	  and	  to	  grow	  as	  professionals,	  as	  that	  is	  their	  innate	  desire.	  

RESEARCH–BASED	  INTERVENTIONS	  FOR	  FAI	  6:	  

Aligned	  to:	  

ADE	  Recommendation	  #1:	  1.	  District	  and	  building	  leadership	  should	  realign	  and	  clearly	  define	  the	  roles	  
for	  the	  leadership	  team.	  

ADE	  Recommendation	  #2:	  District	  and	  building	  leadership	  should	  establish	  work	  plans	  for	  the	  year	  and	  
specific	  work	  products	  to	  produce	  with	  prepared	  agendas	  and	  the	  maintenance	  of	  official	  minutes	  of	  
each	  meeting.	  

ADE	  Recommendation	  #3:	  Leadership	  team	  should	  establish	  yearly	  learning	  goals	  utilizing	  student	  
learning	  data;	  monitor	  and	  evaluate	  school-‐level	  learning	  data	  at	  minimum	  twice	  per	  month	  in	  an	  
effort	  to	  allow	  the	  data	  to	  drive	  instruction	  that	  leads	  to	  increased	  student	  achievement.	  

ADE	  Recommendation	  #6:	  District	  and	  building	  leadership	  should	  provide	  PD	  in	  order	  to	  fully	  engage	  
the	  students	  in	  pre-‐	  and	  post-‐unit	  assessments.	  	  Building	  Leadership	  should	  then	  monitor	  the	  post	  
assessments	  to	  guide	  support	  efforts.	  	  	  

ADE	  Recommendation	  #8:	  Building	  and	  district	  administration	  and	  the	  external	  provider	  should:	  
-‐establish	  a	  means	  to	  track	  the	  progress	  of	  implementation	  of	  the	  curriculum	  
-‐analyze	  the	  effectiveness	  of	  the	  curriculum	  on	  a	  quarterly	  basis	  based	  on	  growth	  
-‐analyze	  and	  develop	  a	  new	  PIP	  or	  long-‐term	  plan	  

School	  Improvement	  Indicator	  IE07:	  The	  principal	  will	  monitor	  curriculum	  and	  classroom	  instruction	  
regularly	  



	  

	  

A.	  School	  leadership	  must	  work	  closely	  to	  train	  teachers	  on	  and	  to	  monitor	  implementation	  of	  
critical	  mandates	  such	  as	  lesson	  planning	  and	  instructional	  delivery	  schema	  	  

B.	  School	  leadership	  will	  constantly	  seek	  to	  professionally	  develop	  themselves	  to	  stay	  abreast	  of	  
current	  issues,	  policies,	  and	  research	  findings	  

C.	  CK	  leaders	  must	  develop	  the	  skills	  and	  talents	  of	  those	  around	  them	  

	  

A.	  School	  leadership	  must	  work	  closely	  to	  train	  teachers	  on	  and	  to	  monitor	  implementation	  of	  critical	  
mandates	  such	  as	  lesson	  planning	  and	  instructional	  delivery	  schema	  	  

CK	  leadership	  will	  provide	  teachers	  with	  extensive	  support	  in	  adopting	  and	  implementing	  both	  their	  
new	  curriculum	  and	  their	  new	  instructional	  delivery	  schema	  (GANAG).	  With	  the	  assistance	  of	  our	  
APSRC	  instructional	  support	  team,	  teachers	  will	  be	  exposed	  to	  a	  multitude	  of	  practice	  activities	  and	  
professional	  development	  opportunities	  highlighting	  these	  new	  concepts.	  

Additionally,	  leadership	  will	  make	  collaboration	  time	  a	  priority,	  so	  that	  teachers	  can	  work	  together	  to	  
effectively	  comprehend	  and	  apply	  new	  concepts.	  Leadership	  will	  often	  be	  present	  in	  PLCs	  to	  offer	  
guidance,	  or	  merely	  to	  offer	  support.	  	  

B.	  School	  leaders	  will	  constantly	  seek	  to	  professionally	  develop	  themselves	  to	  stay	  abreast	  of	  current	  issues,	  
policies,	  and	  research	  findings	  

CK	  leaders	  must	  be	  introspective	  and	  reflective.	  They	  must	  ask	  questions	  and	  seek	  answers	  rather	  than	  
assuming	  to	  know	  all	  by	  virtue	  of	  being	  at	  the	  helm	  of	  the	  school.	  CK	  leaders	  must	  make	  themselves	  
familiar	  with	  current	  research	  and	  best	  practice,	  not	  only	  in	  education,	  but	  also	  in	  other	  related	  fields.	  
They	  must	  maintain	  a	  personal	  plan	  for	  self-‐improvement	  and	  continuous	  learning,	  and	  balance	  their	  
professional	  and	  personal	  lives,	  making	  time	  for	  all	  interests.	  

C.	  CK	  leaders	  must	  develop	  the	  skills	  and	  talents	  of	  those	  around	  them	  

Effective	  school	  leaders	  must	  work	  to	  develop	  a	  deep	  understanding	  of	  the	  talents	  and	  skill	  sets	  of	  all	  
employees.	  Because	  of	  our	  very	  small	  leadership	  team,	  we	  all	  find	  ourselves	  “wearing	  many	  hats”,	  and	  
we	  must	  look	  for	  opportunities	  to	  delegate	  tasks	  to	  those	  who	  are	  best	  equipped	  to	  handle	  them.	  For	  
example,	  top	  leadership	  has	  handled	  roles	  such	  as	  district	  and	  school	  test	  coordinator,	  Dean	  of	  
students,	  parent	  coordinator,	  federal	  programs	  coordinator,	  and	  data	  coordinator	  in	  the	  past.	  	  
Currently,	  the	  leadership	  team	  has	  expanded	  and	  appointed	  individuals,	  who	  have	  proven	  their	  
abilities	  over	  the	  past	  several	  years,	  to	  handle	  these	  roles.	  

Leadership	  must	  engage	  in	  shared	  decision-‐making	  with	  the	  school	  community	  including	  staff,	  
students,	  and	  parents.	  As	  both	  the	  guardians	  and	  reformers	  of	  the	  CK	  educational	  system,	  leadership	  
must	  ensure	  that	  all	  groups	  are	  engaged	  in	  a	  common	  goal	  and	  moving	  in	  the	  same	  direction.	  CK	  
leaders	  must	  recognize	  that	  management	  skills	  can	  be	  learned,	  and	  that	  they	  have	  an	  obligation	  to	  



establish	  and	  nurture	  strategically	  appointed	  roles	  and	  activities	  to	  make	  certain	  that	  other	  individuals	  
in	  the	  district	  develop	  as	  leaders.	  	  	  
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One of the main reasons a successful school is successful is because it is "driven by data". Decisions 
on what happens in the classroom are not made arbitrarily, but are determined by careful examination 
of interim assessments of students. With this information, teachers are able to craft a classroom 
experience that helps all students maximize their performance to the point where the school can 
close the achievement gap. 
 
Data-driven instruction, when done right, is one of the most powerful tools in a school's arsenal. 
Unfortunately, too many schools don't do it right and have tarnished a great idea. An expert in the 
field, Paul Bambrick-Santoyo has discovered how to make it work. He has shared what works with 
school leaders and teachers across the nation through his books.  We are in the process of adopting 
his principles and creating a data-driven culture here at CK. Many of the ideas you will find here are 
from his research findings. 
 
Data-driven instruction is a precise and systematic approach to improving student learning throughout 
the year. The cycle of data-driven instruction includes assessment, analysis, and action and is a key 
component for school-wide support of all student success. 

What is Data-Driven Instruction? 

Data-driven instruction (DDI), sometimes referred to Data-Driven Decision Making (DDDM), is a 
system of teaching and management practices that gets better information about students into the 
hands of teachers. A multitude of schools and districts across the country are seeing substantial 
improvements in student learning and achievement as they incorporate data-driven practices. 
Teachers in these schools are finding that intelligent and pervasive uses of data can improve their 
instructional interventions for students and ultimately improve student learning outcomes. 

Data-driven instruction requires an important paradigm shift for teachers – a shift from day-to-day 
instruction that emphasizes process and delivery in the classroom to pedagogy that is dedicated to 
the achievement of results. This packet will introduce Covenant Keepers’ teachers and leaders to 
many of the important tools that teachers and PLCs will need to be effective data-driven classroom 
instructors.  

Essential Concepts 

Data-driven educators should be familiar with the essential elements of effective data-driven 
education outlined in the diagram below. The five major elements of data-driven instruction are: 

• acquiring good baseline data,  
• as a team, determining measurable instructional goals,  
• administering frequent formative assessments,  
• active participation in professional learning communities (PLCs), and  
• developing focused instructional interventions.  

 
CK teachers and leaders should be continuously asking: 

• Where do we want our students to be? 
• Where are they now? 



• How do we know? 
• What are we doing for students who are meeting goals? 
• What are we doing for students who are not meeting goals? 
 
As a team, we must set performance goals both at the school level and the student level. (“Where do 
we want our students to be?”). Student performance tasks show us what our students know and are 
able to do, and where the gaps are in their learning (“Where are they now?”). Careful analysis of the 
performance outcomes give us the evidence that we need to draw those conclusions (“How do we 
know?”), but how do we make sure that we’re using the data from those performance tasks to close 
those gaps for those who are struggling or enrich learning for those who are ready to move on (“What 
are we doing for students who are meeting or not meeting goals?”)? Educators in the most rapidly 
achieving schools cite data-driven instruction as one of the most important factors in helping all 
students achieve success. 
 
And so our newest CK journey begins. The goal of this packet is to provide all CK teachers and 
leaders with both the overall vision of how an efficient DDI school should run and the tools to execute 
this new plan. Please understand that this is long-term solution (through which we should see 
immediate short-term results) and therefore, implementation will be a process, not a single step. Also, 
understand that you and your colleagues must equally share the responsibility for uncovering and 
understanding all of the components within the system. Please do not feel like you have any more or 
less responsibility based on your content area, your seniority, or your personality type (we all know 
those who are eager to embrace new concepts and those who are not!). 
 

Below are the most important pieces of the DDI system: 

1. People 
 
Teachers 
Data-driven teachers understand the importance of utilizing multiple measures, and multiple 
indicators within measures, when assessing school and student success (Bernhardt, 2004). For 
example, data from a single administration of a Benchmark reading test do not give teachers the 
information they need to improve student learning. Information from other assessments, pre-tests, 
mid-module assessments, post-tests, NWEA tests, and other data are needed for teachers to design 
appropriate instructional interventions. Similarly, use of a single formative assessment to measure 
students’ reading progress is not as reliable as using multiple, different assessments to measure the 
complex concept of student reading. Data-driven teachers need to be savvy consumers of summative 
assessment data who understand when and how the data can, or can't, inform teacher practice. 

Leaders 
CK leaders can support the implementation phase of the DDI process by helping teachers understand 
the five essential elements and by helping staff envision what good data-driven education looks like in 
practice. As with any other school reform initiative, building staff and organizational DDI capacity 
takes time. Leaders should work with internal and external sources to create and implement a 
comprehensive, long-term professional development plan that is designed to ground teachers in the 
skills they need to be effective data-driven instructors. 

2. Collecting and Analyzing Summative Data  

Educators in data-driven school organizations are expected to utilize data from yearly summative 



assessments to improve student learning. For example, teachers should be able to get the previous 
year’s NWEA reports for baseline analytical and reporting purposes. In other words, educators need 
to be able to get their hands on the data from yearly summative assessments that will help them 
improve instructional practice.  

Teachers 
Once classroom teachers have access to good baseline information, they should work with their 
administrators to select key indicators of success for their classrooms. In order to do this, teachers 
need to be well-grounded in assessment reporting concepts so that they can appropriately interpret 
baseline data. Teachers also need to give ongoing feedback to administrators about the usefulness of 
the data and/or reports that they are receiving. 

Leaders 
Leaders should ensure that the data teachers receive is accurate, timely, and in a format that can 
inform classroom instruction. Leaders also should work with school personnel to design and 
implement data systems that allow for exploration and 
reporting of raw data. Data platforms should be useful at 
both the teacher level and the PLC level for comparing 
data across grades or content areas.  This is particularly 
important within a school structure like CK’s. Most 
importantly, school leaders must actively help teachers 
identify key indicators of classroom success, appropriately 
analyze their data, and then turn those data into strategic 
pedagogical interventions. 

 

3. Setting Measurable Goals 

Once armed with key summative indicators of classroom success, educators can use those baseline 
data to identify mastery levels and learning needs of classes, demographic subgroups, and individual 
students. Data- driven educators then use that information to set measurable year-end instructional 
goals, which serve as meaningful targets to guide their teaching strategies. These goals are often 
referred to as SMART goals. The acronym stands for Specific, Measurable, Attainable, Results-
Oriented, and Time-Bound. An example SMART goal might look something like the following: 

 

The percentage of sixth grade students scoring at grade level or higher on the spring 
NWEA mathematics test will increase from 54% in Fall 2014 to 72% in Spring 2015. 

 Focus areas for improvement 1. Number sense 2. Computation 3. Measurement 

Data-driven educators recognize that formalized goal-setting can lead to improved student learning 
outcomes. All SMART goals created by teachers and administrators should have the following six 
components (with example language from the SMART goal above): 

1. A measurable baseline (54%);  
2. A measurable target (72%);  
3. A specific time frame (Fall 2014 to Spring 2015);  
4. Specificity about what is being assessed (percentage of sixth grade students scoring at grade level 

or  higher);  



5. Specificity about the method of assessment (spring NWEA mathematics test); and  
6. Focus areas that guide future action needed to reach the learning target (number sense, 

computation, and  measurement).  
 

Inclusion of these six components ensures that SMART goals meet the criteria represented by the 
acronym. SMART goals can be used with common assessments, teacher-made rubrics, and other 
types of assessments as well as with computer-based tests such as Reading Plus or iSation. 

Teachers 
Data-driven teachers identify and work toward only a few key instructional goal areas each year. 
Teachers often are overwhelmed by the multitude of learning needs present in their classrooms and 
must combat natural tendencies to either create too many goals or to become discouraged and shun 
goal-setting altogether. Teacher goal-setting should address instructional areas that are both 
important and strategic. Remembering the Pareto Principle that 20% of activity causes 80% of results 
is critical at this stage of the DDI process. Evidence 
from successful data-driven schools shows that strategic focus and success in a couple of key areas 
commonly carries over and alleviates other instructional and behavioral concerns as well. 

Leaders 
Leaders should model the goal-setting process. Leaders’ goal statements might focus on factors such 
as discipline, attendance, or students’ level of engagement with the teaching-learning process in 
addition to student learning objectives but should always include all of the essential components 
outlined above. Organizational goals should be focused on critical school needs and should be 
referenced frequently and noticeably with teachers, support staff, students, and parents. Leaders also 
should actively assist teachers as they work to create appropriate, targeted goals for their classrooms 
and students. 

 

4. Collecting and Analyzing Formative Data 

As noted above, data-driven schools have a good sense of where their students are at the beginning 
of the year (previous summative assessments) and have measurable goals for where they want their 
students to be at the end of the year (SMART goals). The next step for educators is to implement a 
system of frequent formative assessments in order to track the progress of their students during the 
school year toward those year-end goals. Simply using baseline data to set measurable year-end 
goals, without also implementing a system that allows for frequent analysis and adjustment of 
instructional and organizational practice, is not likely to result in significant improvements in student 
learning. This was the basis for many of the ADE Distress Team’s recommendations for CK teachers 
and leaders. They recognized a general, quarterly data tracking system (as evidenced by the War 
Room data walls), but no formal system was in place to help guide instruction throughout the year to 
meet our end-goals. 

As noted above, effective formative assessment practices, implemented during the school year, have 
been shown to be a powerful mechanism for improving student learning. Research meta-analyses 
have shown that good formative assessment has a greater impact on student learning, and on 
achievement gaps, than any other instructional practice (Black, P., & Wiliam, D. (1998. Inside the 
black box: Raising standards through classroom assessment. Phi Delta Kappan, 80(2), 139-148.  

To realize the instructional power of formative assessment practices, educators also need the 
opportunity to meet regularly and frequently to have collaborative, data-based discussions about 
student progress. During these meetings, educators identify emergent patterns from the formative 



data and discuss what the data tell them about students’ progress toward year-end learning goals. 
Teachers can then collaboratively identify appropriate instructional interventions that can be 
implemented during the next instructional cycle and collectively commit to implementing those 
interventions. These types of professional learning communities have been shown to have major 
impacts on student achievement and teacher satisfaction 
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Teachers 
Data-driven teachers utilize their instructional expertise to identify key formative indicators of success 
that can be used to measure student progress during the school year. They also use appropriate 
technologies to collect, organize, analyze, and report that data to students, parents, administrators, 
and other teachers in the PLCs. Other key skills of data-driven teachers include knowledge of 
relevant assessment literacy concepts (in order to appropriately interpret formative assessment data), 
the ability to engage in root cause analysis to identify appropriate instructional interventions, and the 
capacity and willingness to work effectively with other staff on shared instructional problems and 
solutions. 

Leaders 
Leaders must recognize that the driving engine behind substantial improvements in student learning 
outcomes is a strong system of formative assessment, coupled with the opportunity for teachers to 
collaboratively make sense and act upon the formative data they receive (time for PLCs). Too many 
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school systems are focusing on summative baseline data because of the track NCLB had us on and 
are realizing only later that a primary reason they are not obtaining desired results is because they 
lack a feedback loop that allows teachers to receive information, before the end of the school year, 
about the success or failure of their instructional interventions. That’s exactly the position CK finds 
itself in, and that is why leadership is enacting this change. 

 

5. Making Changes 

Data analysis is meaningless if it does not result in meaningful instructional change. Data-driven 
educators are able to use summative and formative assessment data together to implement strategic, 
targeted, focused instructional interventions to improve student learning. These interventions should 
be aligned with CCSS, state standards, school curricula as well as content-specific, developmentally-
appropriate best practices. Teachers should work with our resources to identify effective, grade-level 
instructional practices for their subject areas. 

Many teachers feel disempowered and fatalistic about their ability to significantly impact student 
learning outcomes. Many teachers feel that the academic success of their students and schools is 
dependent upon the input characteristics of their students and families—things out of our control. 
Other educators, however, believe that collaboratively they can have powerful impacts on student 
learning. These latter schools, which are recognizing that they can make a difference and are 
strategically and intelligently redesigning instructional and organizational practices to support student 
learning, are the ones that are closing achievement gaps and succeeding in this new era of 
accountability. This is where we now strive to be as a school with the implementation of the CK Data 
System. Schools that continue to struggle are those that place the bulk of the responsibility for 
student learning, and the blame for the lack thereof, on students and families rather than accept the 
fact that many classroom practices and school structures could be changed to better facilitate student 
achievement. 

Teachers 
Confucius noted that a journey of a thousand miles starts with a single step. While teachers may not 
be able to address the often-overwhelming problem of low student achievement all at once, they can 
take small steps that together add up to big improvements over time. Teachers can work with leaders 
and CK external resources to implement effective teaching practices and to design and implement 
teacher-driven action plans. 

Leaders 
Teachers will need help identifying and implementing new research-based curricula and teaching 
practices. Leaders can effectively support teachers by connecting them with appropriate training 
opportunities and instructional experts (primarily through our experts at APSRC and ABC). Continual 
attention to teachers’ motivational and pedagogical concerns is another key role for leaders during 
this stage. Teachers, like most professionals, can be highly resistant to changes in their daily 
practice. Leaders must help teachers recognize what is working (and what is not) in their classrooms 
and vigorously support their faculty as they transform ineffective instructional practices into those that 
result in desired outcomes. 

6. Data Transparency and Safety 

Information transparency is a necessary condition for successful data-driven education. Data-driven 
decision-making practices are only possible in school climates where data are valued and visible. In 
many data-driven schools, graphs, tables, and other indicators of data usage permeate the school 



environment. Discussions about data are frequent and analysis of student data is considered to be 
integral to the teaching and learning process. 

Students and parents can be important allies in this process. Rather than serving as gatekeepers, 
and hindering access to student learning data, educators should strive to ensure that relevant data 
are accessible to parents and students in order to enlist their buy-in and support. Many times data will 
need to be made anonymous in order to comply with data confidentiality requirements. In some 
schools, teachers are finding that having students track their own learning progress increases their 
buy-in and motivation and illustrates that significant learning growth can be achieved regardless of 
students’ initial starting points. 

Educators can use communications such as notes home, website posts, and other mechanisms to 
disseminate status and progress information on key summative and formative assessment indicators 
to parents and students. Teachers and administrators should utilize data to celebrate instructional 
progress and successes as well as to address continuing gaps or needs. 

Teachers 
Like others, educators are naturally hesitant to have negative results exposed publicly. One of the key 
lessons from successful data-driven organizations, however, is that teachers and administrators must 
confront the often-brutal truths about their performance, and the reasons underlying lack of progress, 
if substantial progress is to occur. Educators can’t address student needs if they don’t know what, 
how significant, or how extensive those needs are.  

Data-driven teachers view data as feedback, not as indictments. They use data to inform pedagogical 
modifications and actively seek out more data to judge the success of those changes. Data-driven 
teachers also are willing to discuss their instructional strengths and weaknesses with peers in order to 
facilitate shared communities of practice that are focused on individual and organizational learning. 
By recognizing and acting upon the fact that all educators, like students, have areas in which they 
could improve, teachers can be models of life-long learning for the students that they serve. 

Leaders 
One of the most important things leaders can do to foster data-driven educational practices is to 
facilitate school climates where it is professionally and emotionally safe to look at student data. 
Teachers will resist using data if they feel that the information will be used against them for evaluative 
or punitive purposes. This is especially true for teachers who are newcomers to data-driven 
education. Ultimately, teachers need to collaboratively examine classroom-level data so that they can 
identify and learn effective instructional techniques from each other. In a school where a climate of 
data safety exists, data are used to highlight faculty strengths and structure professional development 
opportunities rather than to identify weaknesses and blame teachers. School leaders bear the primary 
responsibility for fostering these kinds of climates.  

 

7. Alignment for Results 

One of the most difficult challenges for teachers and administrators is making the mental paradigm 
shift from existing practice, which commonly emphasizes process and delivery, to a mindset 
dedicated to the achievement of results. Successful data-driven educators recognize that accepting 
greater responsibility for student learning can result in improved student learning outcomes. 

Results-driven educators assess all educational practices in light of their impacts on student learning. 
Any instructional practice, organizational structure, or school program that hinders student success is 
reexamined and redesigned. Even successful practices are examined to see if they can be improved. 



Results-driven educators understand the importance and impact on student learning of continuous 
and progressive improvement, and recognize that even small improvements add up over time to 
become large ones. This latter point is particularly important, because ambitious long-term goals like 
“achieving 100% proficiency” can be disabling rather than motivating.  

Instead of teachers individually selecting the content and direction of their professional development 
plans, teachers and leaders should work together to ensure that professional development 
opportunities are aligned to student and school learning needs. Similarly, curricular design and 
delivery also should be aligned to meet these needs. In results-driven school systems, all processes 
and programs are designed to facilitate maximal student learning: the guiding paradigm is “If it’s not 
working, why are we doing it?” 

Teachers 
Teachers who have incorporated a results orientation into their instructional practice continually seek 
out evidence about the success or failure of their pedagogy. Ineffective strategies are discarded, and 
successful strategies are tweaked or modified to achieve even larger learning gains. Data-driven 
teachers exhibit a constant dissatisfaction with the status quo and continually strive for further 
improvement, even when already exhibiting high levels of success. These teachers also are willing 
risk-takers who understand that trying something new and different may be the only path to improved 
outcomes. 

Leaders 
A results-oriented school system incessantly asks, at every level of the organization, five questions: 
 
• Where do we want our students to be? 
• Where are they now? 
• How do we know? 
• What are we doing for students who are meeting goals? 
• What are we doing for students who are not meeting goals? 

 
Leaders in successful data-driven schools ensure that these questions continually guide classroom 
instruction and organizational decision-making. Data-driven leaders also align, and help teachers 
connect with, necessary resources to facilitate effective educational interventions.  

Conclusion   
Mike Schmoker (1999) has said that if educators constantly analyze what they do and adjust to get 
better, student learning will improve. By focusing initially on small, rapid improvements and then 
building upon those toward an ongoing process of continuous reflection about classroom instruction 
and student learning outcomes, teachers across the country are significantly impacting student 
achievement. When these teachers also are able to participate in professional learning communities 
and collaboratively identify and implement effective, strategic instructional interventions, their schools 
are not only surviving this new wave of accountability but indeed thriving in it (see, e.g., Supovitz & 
Klein, 2003).  

 

 



 
Resources are listed below.  

Bernhardt, V. L. (2004). Data analysis for continuous school improvement (2nd ed.). Larchmont, NY: 
Eye on Education. [available at http://www.eyeoneducation.com] 

Schmoker, M. (1999). Results: The key to continuous school improvement (2nd ed.). Alexandria, VA: 
Association for Supervision and Curriculum Development. [particularly pages 1-55; available at 
http://shop.ascd.org] 

Supovitz, J. A., & Klein, V. (2003). Mapping a course for improved student learning: How innovative 
schools systematically use student performance data to guide improvement. Philadelphia, PA. 
[available at http://www.cpre.org/Publications/AC-08.pdf] 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Below is snapshot of how our Data System will work. Note: Updates will be made this spring (2015) 
which will include procedures/documents for summer and 1st nine weeks of 2015/2016.  

 

 

 

 

 

 

 

 

 

 

 

 

 



Professional Development: 

Data-Driven Analysis And Action Planning                    
 

 
 
 
 
 
 
 
 
 
 
 
 
 

KEY PRINCIPLES FOR LEADING ANALYSIS MEETINGS: 
• Let the data do the talking  
• Let the teacher do the talking (or push them to!)  
• Always go back to specific questions on the test   
• Make explicit, detailed action steps & ensure that they happen in the classroom  
 

PRE-CURSORS FOR EFFECTIVE ANALYSIS MEETINGS: 
Before Giving Interim Assessment: 
• BEFORE THE UNIT BEGINS: Teachers review assessment and (backwards) plans towards 

the rigor of those assessments  
• A FEW DAYS PRIOR: Teacher predicts performance on each assessment question (% 

correct)  
• PD: Teachers receive model of how to do assessment analysis and complete  action plan, 

and they see protocol for effective analysis meetings   
 

Immediately Following Interim Assessment:  
• TEACHER ANALYSIS PLC (WEDNESDAYS): Teachers do analysis of results prior to 

meeting, trying to answer fundamental question: why did the students not learn it?  
• TEACHER ACTION PLANNING PLC (THURSDAYS): Teachers complete action plan  
• LEADER SUPPORT MEETING (30 MINUTES): Leader analyzes teacher results, 

analysis and action plan:   
o Determine which standards require deeper analysis or more effective, explicit action 

steps   
o Prepare questions to get the teacher to improve analysis and/or action steps  

 
Content Expertise: If the teacher or leader lacks deep content knowledge  

• If Leader is lacking: identify expert within/outside of school to call on for extra support  
• If Teacher is lacking: leader should be ready to coach them about effective techniques  

 



 

Professional Development:…………… 
         Effective Analysis of Assessment Results 

MAKE A SOLID HYPOTHESIS: Look at Specific Questions: 
• Did students all choose same wrong answer? Why or why not?  
• What misunderstandings are revealed: what do you think students were doing wrong 

here?  
• What are all the steps students needed to be able to do to answer this question correctly? 

Where  does it seem the student mastery broke down within those steps?   
 
Look Within Standards:  

• On questions that measured the same standard: were students better on some questions than 
on others?  

• If so, what are the differences in difficulty between those questions? Why did students do 
better on one question than on another?   
 
Compare Similar Standards:  

• Do the results on one standard influence the other? 

TEST YOUR HYPOTHESIS: 
• Review written student work—do their errors match my hypothesis of why they are struggling?  
• Ask students how they solved the problem—do their errors line up with your hypothesis?  
MAKE EXPLICIT ACTION STEPS: 
• Explicit Instruction: What would I have to teach to overcome these misunderstandings? How 

will that teaching be different than the last time?  
• Assignments/Activities: What activities/assignments will students need to practice this new 

skill to the point of mastery?  
• Assessment/Check for Understanding: Where will I build in assessment/checking for 

understanding during the lesson itself?  
REPEAT THE PROCESS FOR STRUGGLING & SPED STUDENTS:  

• Sort data by students’ scores—are there questions that only the struggling students are 
getting wrong?  

• What are all the steps the students need to take to answer these questions correctly? Which 
of these steps need to be made more explicit to the students?  

• What sort of practice do the students need to master this standard—heavy repetition of 
computational skills? Following a multi-step protocol?  
 

 Second Line of Action—In-Class Support:  
• What are the standards that will be reviewed/retaught for the whole class?  
• Are the struggling students’ misunderstandings different than the rest of the students on these 

 standards?  
• What additional support/steps will the struggling students need when these standards are 

being reviewed?  
 
 
 



Professional Development: 
Data Analysis and Action Planning PLCs 

Data can give us the answer to two important questions:  
 How many students are succeeding in the concepts I teach?  
 Within those concepts, what are the areas of strength or weakness?  
The answers to these two questions set the stage for targeted, collaborative efforts that can pay 
immediate dividends in achievement gains. 
 
Turning Weakness into Strength 
 
After your teacher team has set a goal, you can turn to the next important question: Within the 
identified subject or course, where do we need to direct our collective attention and expertise? In 
other words, where do the greatest number of students struggle or fail within the larger 
domains? For example, in English, students may have scored low in writing essays or in 
comprehending the main ideas in paragraphs. In mathematics, they may be weak in measurement or 
in number sense. 
 
Every well-designed assessment provides data on areas of strength and weakness. After team 
members identify strengths and weaknesses, they can begin the real work of instructional 
improvement: the collaborative effort to share, produce, test, and refine lessons and 
strategies targeted to areas of low performance, where more effective instruction can make 
the greatest difference for students. 
 
Teachers do have data, such as Individual Education 
Plans (IEPs), grades, and test scores. Though such 
individual data are useful, they are seldom converted 
into the kind of group data that is necessary for more 
formal and collective reflection and analysis. Even 
such easily gathered, conventional data are seldom 
collectively analyzed to help teams or schools find 
better ways to address collective problems. They 
should be. 
 
Teachers tend to evaluate students individually and 
reflect on how to improve class performance less 
frequently.  Often educators do not seek to identify 
and address patterns of success and failure, which 
can have broad and continuous benefits for greater 
numbers of children. Not focusing on patterns is 
unfortunate, because the real power of data 
emerges when they enable us to see--and 
address—patterns of instructional program 
strengths and weaknesses, thus multiplying the 
number of individual students we can help.  

 



3 Big Ideas and 4 Crucial Questions 
Big Idea #1: Ensuring That Students Learn 
Big Idea #2: A Culture of Collaboration 
Big Idea #3: A Focus on Data 
 

4 Primary Questions 
1.    What do we want our students to learn?  

• CCSS/PARCC emphasis   
• Driven by effective collaboration  

2.    How do we know if they have learned?   
• Data derived from common assessments   
• Driven by effective collaboration  

3.    What do we do if they have not learned?   
• Systematic interventions   
• Driven by effective collaboration  

4.    What are we doing to extend learning for those   
   students who have learned?   

• Systematic interventions for ALL levels    
• Driven by effective collaboration  

 
 
 
 
 
 

 



Professional Development: 
Team roles in data analysis and action 
planning PLCs 

 

Action Planning PLCs 

The group must establish norms, meeting guidelines, and protocols. This time is for collaborative 
planning, and independent work is not permitted. The smallest allowable group is two people. In 
the beginning, the literacy facilitator will organize the planning. After the group norms are established, 
all of the roles in the collaborative group can rotate. Planning for a larger group can rotate by subject 
area, with all teachers collaborating in lesson and assessment design, even though they are not 
currently teaching the subject under consideration. 

Prepare an agenda and decide on team roles (e.g., timekeeper, facilitator, recorder). Inform 
appropriate school leaders of the schedule. They may need to know what groups will be meeting and 
what focus is planned. 

Keep to the agenda, and eliminate announcements that are not critical to the process. 

Establish time limits for discussion. Teams can probably complete business in a 45-minute session. A 
time limit will help to keep the process focused. 

Protocol 
1. Follow Up: Begin with follow-up from the last collaborative planning meeting. Engage members in 
a concise discussion of what worked, what did not work, and how strategies can be refined. This can 
be done in 5 minutes. 

Then… 

Complete steps 2 and 3 in approximately 10 minutes. (The process will move faster with practice.) 
The goal for a 45-minute session would typically be to align standards with accompanying 
assessments for two units. 

2. Chief Challenges: Identify and discuss a math/literacy standard where students need to improve 
their skills (a relative weakness) that you plan to teach in the next unit. This ought to reflect the most 
urgent instructional concern, problem, or obstacle to progress (what does the data say?). 

Teachers should use data that are relevant for their own students, including, but not limited to, NWEA 
reports, classroom level assessments, 2014 ACTAAP reports, Reading Plus reports, teacher-made 
assessments, IEPs, and grades.  

3. Non-math and literacy teachers briefly share the general focus of their upcoming units.  
Brainstorm how the standards discussed in #2 above might be embedded into the content discussed 
in #3. 

4. Each teacher rough out an assessment of the standards discussed in #2 and #3 above for the 
upcoming unit you plan to teach (or review if the assessment is embedded in your curriculum). 
Identify what goes into an assessment of the standard by brainstorming the skills tied to the 



standard on which the data says you need to focus. (10 minutes) 

From the brainstorm, identify the crucial skills needed to master the standard. The assessment 
doesn't have to be polished at this point, but the design should be specific enough to show exactly 
what students will have to do to demonstrate that they have mastered the standard. Be sure you 
require students to do more than retrieve factual information. Make sure they will be required to 
demonstrate higher-order cognitive processes, such as application, understanding, analysis, and 
synthesis. 

5. 15 minutes.  Rough out a lesson designed to help as many students as possible succeed on the 
assessment. If your lessons are embedded in your curriculum, try to identify trouble spots that might 
prevent your students from fully reaching mastery of the standard(s). Sketch the sequence and 
content of the lesson. Identify how INBs can be used to help master the standard.   

Anticipate obstacles to learning and brainstorm ideas to negate those obstacles. 

6. Before the next planning session, team members teach the lesson to their classes and use the 
common assessment they’ve designed to determine what students have learned. Teachers 
summarize results for their own classes. They look at more than grades. They reflect on patterns. 
What concepts/skills did students master? What concepts/skills were difficult for many students? 
What needs re-teaching or further development? Where do they need to focus next?  (see #1 above) 

7. At the beginning of the next collaborative planning session (or sooner, if there is opportunity), 
teachers compare results and analyses with those of the other teachers in their group. 

Facilitator 
A facilitator skillfully helps a group of people understand their common objectives and steers the plan 
to achieve them without personally taking any side of the argument. The facilitator assists the group 
in achieving a consensus on any disagreements that pre-exist or emerge in the meeting to create 
strong basis for future action. 

Some of the things facilitators do to assist a meeting: 

• Helping participants show up prepared to contribute  
• Codifying the purpose, scope, and products of the meeting   
• Keeping the group on track to achieve its goals in the time  allotted  
• Either providing the group or helping the group decide what  ground rules it should follow and 

reminding them of these when  they are not followed  
• Reminding the group of the objectives or required products of the  meeting or session  
• Setting up a safe environment where members feel comfortable  contributing ideas  
• Guiding the group through processes designed to help them  listen to each other and create 

solutions together  
• Asking open-ended questions that stimulate thinking  
• Ensuring the group doesn't settle for the first thing that they can  agree on because they find it 

painful to go on disagreeing with  each other  
• Offering opportunities for less forceful members to come forward  with contributions  
• Ensuring that actions agreed upon by the group are assigned to  individuals  
Timekeeper 
A timekeeper is someone who skillfully keeps the meeting on a schedule. Effective, time-efficient 
meetings are fast paced and productive. The timekeeper moves the group through the different parts 
of the meeting. The chief challenge is to keep members on track with clear concise statements lasting 
no more that 20 seconds during the brain storming section. Below is a suggested guideline of each 



part of the meeting. 

Recorder 
The recorder writes all ideas where participants can see, possibly on a white board. The recorder 
may question participants for clarity. Actions agreed upon by the group (the assessment and lesson 
plan) are recorded for all to see and are assigned to individuals. The recorder also completes the 
Team Log and distributes it according to protocol. 

Brainstorming Guidelines 
The purpose of brainstorming is to produce as many good ideas as possible in a fast-paced, positive 
setting. This step in a focused improvement meeting includes the following: 

7. Assign a recorder to ensure that the group keeps accurate notes of each idea or strategy.  
8. State the purpose or desired result of the team meeting, preferably in writing.  
9. Write each idea on a white board.  
10. Offer each person in the group in consecutive order the opportunity to contribute one idea or 

strategy.  
11. Keep each person’s remarks as succinct as possible by limiting comments to 20 seconds or 

less.  
12. Do not criticize or discuss of ideas or strategies at this time.  
13. Expect to “piggyback” or build on each other’s ideas to generate the  best strategies.  
 

Warm and Cool Feedback 
There are two types of feedback in this process. The first one is “Warm” feedback. This feedback is 
termed warm because it is supportive in nature. Warm feedback may include comments about how 
the work presented seems to meet the desired goals and generally consists of supportive statements. 

The second one is “Cool” feedback. Cool feedback is more critical. It may consist of concise essential 
questions that are both supportive and challenging. (i.e. “Where are the gaps?”; “What are the 
problems here?)” “I wonder what would happen if you tried this,” is more acceptable than, “I think you 
should have...” or ,”Why didn’t you....?” 

Rewards, Recognition, and Celebration 
Rewards, recognition, and celebration are important motivators. These three things are indispensable 
elements of effective collaboration. As we practice collaborative planning with common formative 
assessments, we have to celebrate small achievements. When data from common assessments 
show even small gains, we need to recognize and celebrate that. Brainstorm ways to communicate 
those gains school-wide. 

Accountability 
Groups will keep brief minutes of who was present/absent and the topics that were covered. They 
may either describe or attach lesson plans and common assessments. A basic format for minutes is 
included in this guide. 

Administrators are expected to conduct walk-throughs on the Action Planning PLC sessions. Expect 
them to stop by and listen for a few minutes.  

 



 

Test Analysis Worksheet  
 

1. List the five “easiest” items in terms of the percentage of students giving 
the correct answer. List in descending order, highest first. List each item 
number and its topic standard. If too many ties, choose items closest to the 
end of the test.  

“Easiest” 
Items Rank 

Item # Standard # correct # incorrect 

     

     

     

     

     

 

2. Look at these items on the test. Discuss and note any surprises or 
interesting results. 

 

3. Which topic shows the strongest student performance? Discuss.  

 

 

 

 

 

 



4. List the five “hardest” items for these students. List in ascending order, 
lowest first. If too many ties, choose items closest to the beginning of the 
test. 

“Hardest” 
Item Rank 

Item # Standard # correct # incorrect 

     

     

     

     

     

 

 

5. Which topic shows the weakest student performance? Discuss  

 

 

 

 

 

 

 

 

 

 

 



Action Planning PLC Log  
(To be completed by each planning group that meets) 
 
 

Date:       Group:   
Facilitator:      Recorder: 
 
Present:  
 
 
Absent: 
 
 
Identified Instructional Issue(s) based on previous assessments: 
 
 
 
 
Targeted Standards and Assessment Strategies: 
 
 
 
Timeline: 
 
 
 
Additional Comments: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



COVENANT KEEPERS CHARTER SCHOOL 
Implementation Rubric:  Data-driven Instruction  
 

The rubric is to be used to assess the present state of data-driven instruction and assessment in our 
school. The rubric specifically targets interim assessments and the key drivers leading to increased 
student achievement. 
 
4 = Exemplary Implementation    2 = Beginning Implementation  
 
3 = Proficient Implementation    1 = No Implementation 
 
DATA-DRIVEN CULTURE 

1. Highly Active Leadership Team: facilitate teacher-leader 
data analysis meetings after  each interim assessment and 
maintain focus on the process throughout the year  
 

2. Introductory Professional Development: teachers and 
leaders are effectively  introduced to data-driven 
instruction—they understand how interim assessments 
 define rigor and experience the process of analyzing 
results and adapting instruction  

 
3. Implementation Calendar: Develop and share a detailed 

calendar that includes  time for assessment 
creation/adaptation, implementation, analysis, planning 
meetings,  and re-teaching (flexible enough to 
accommodate district changes/mandates)  

 
4. Ongoing Professional Development: PD calendar is aligned 

with data-driven instructional plan: includes modeling 
assessment analysis/action planning and is  flexible to 
adapt to student learning needs  

 
5. Build by Borrowing: Identify and implement best practices 

from high-achieving  teachers & schools: visit or study 
schools/classrooms, share & disseminate 
resources/strategies  

 
NOTES: 
 

 
 

_____/4 
 
 

_____/4 
 
 
 

_____/4  
 
 
 

_____/4  
 

 
_____/4 

ASSESSMENTS 
1. Common Interim Assessments 6-8 times/year 
  
2. Transparent Starting Point: teachers see the assessments 

at the beginning of each  cycle; they define the roadmap for 
teaching  

 
3. Aligned to PARCC/CCSS 

 

         Literacy      Math 
_____/4    _____/4  

 
_____/4    _____/4  
_____/4    _____/4  

 



4. Aligned to instructional sequence of clearly defined grade 
level/content  expectations  

 
5. Re-Assess previously taught standards  

 
Notes: 
 

_____/4    _____/4  
 

_____/4    _____/4 

ANALYSIS 
1. Immediate turnaround of assessment results (ideally 48hrs)  

 
2. User-friendly, succinct data reports include: item-level 

analysis, standards-level  analysis & bottom line results  
 

3. Teacher-owned analysis facilitated by effective leadership 
preparation  

 
4. Test-in-hand analysis between teacher(s) & instructional 

leader  
 

5. Deep: moves beyond “what” students got wrong and 
answers “why” they got it wrong  

 
NOTES: 
 

 
_____/4 

 
_____/4 

 
_____/4  

 
_____/4  

 
_____/4 

ACTION 
 

1. Plan new lessons collaboratively to develop new strategies 
based on data analysis  

 
2. Implement explicit teacher action plans for whole-class 

instruction, small groups,  tutorials, and before/after-school 
supports  

 
3. Ongoing assessment: utilize in-the-moment checks for 

understanding and in-class  assessment to ensure student 
progress between interim assessments  

 
4. Accountability: instructional leaders review lesson/unit plans 

and give observation  feedback driven by the action plan 
and student learning needs  

 
5. Engaged Students know the end goal, how they did, and 

what actions they are taking  to improve  
 
NOTES: 
 

 
 

_____/4 
 
 

_____/4 
 
 

_____/4  
 
 

_____/4  
 

_____/4 

        TOTAL: ______/100 

 



30 Minute Leadership Support Meeting 
 

 

DISCUSS WHAT WORKED (5 MINUTES): 

• Teacher shares most recent assessment and analysis of the results. 

 

 

 

• Explain the identified focus strategies selected by the team at the previous meeting. 
How well did they work or how can they be refined?  

 

 

 

 
CHIEF CHALLENGES: (5 MINUTES)  
 
What is the most urgent instructional concern, problem, or obstacle to progress and to 
better results?  
 
 
 
 
 
 
Identify a common area of area of under-performance identified by data. 
 
 
 
 
 
 
 
 
 



PROPOSED SOLUTIONS (8-10 MINUTES):  

Suggest practical solutions to these identified problems.  

 

 

 

 

 
 

 

ACTION PLAN (8-10 MINUTES):  

Decide which solutions or strategies might be best for the teacher to focus on and 
implement between now and the next meeting.   

 

 

 

 

Notes: 
 
 
 
 
 
 
 
 
 

 



	  

	  

Where	  Our	  Students	  Come	  From	  

ALEs:	  	  	  5%	  

First��� ar��� ��� e	  U.S.:	  	  	  7%�

Priority� Schools:� � � 25%�

Focus��� hools:	  	  	  30%�

Other��� chieving,��� eds�
Improvement,� Other� Charters,�
Out	  of	  State,�� tc.):	  	  	  33%�



First	  year	  in	  the	  U.S.	   7%	  

ALEs	   5%	  

Priority	  Schools	   25%	  

Focus	  Schools	   30%	  

Total	   67%	  

	  
	  
	  
First	  year	  in	  the	  U.S.	   11	   7%	   	  
Bale	  	   3	   2%	   Focus	  
Baseline	  	   2	   1%	   Priority	  
Bates	  	   2	   1%	   	  
Booker	   1	   <1%	   	  
Brady	   1	   <1%	   Focus	  
Carver	  	   2	   1%	   	  
Cloverdale	   26	   17%	   Priority	  
David	  O’Dodd	   4	   2%	   	  
Dreamland	   1	   <1%	   	  
Dunbar	   13	   8%	   Focus	  
e-‐STEM	   2	   1%	   	  
Forrest	  Heights	   2	   1%	   	  
Fuller	   2	   1%	   Focus	  
Geyer	  Springs	   2	   1%	   Priority	  
Gibbs	  Magnet	   1	   <1%	   	  
ALEs	  (Hamilton	  or	  NLR	  Academy)	   7	   5%	   	  
Henderson	   8	   6%	   Priority	  



KIPP	  Delta	   1	   <1%	   	  
Lakewood	  Middle	   4	   2%	   Focus	  
Mabelvale	  Middle	   12	   8%	   	  
MLK	   1	   <1%	   Focus	  
Maumelle	  Middle	   1	   <1%	   Focus	  
McDermott	   1	   <1%	   	  
Meadowcliff	   1	   <1%	   	  
North	  Heights	   1	   <1%	   Focus	  
Out	  of	  state	   2	   1%	   	  
Pike	  View	   1	   <1%	   Focus	  
Pulaski	  Heights	   3	   2%	   Focus	  
Ridge	  Road	   2	   1%	   	  
Robinson	   2	   1%	   	  
Sylvan	  Hills	  	   3	   2%	   	  
Wakefield	   15	   10%	   Focus	  
Watson	   15	   10%	   	  
Western	  Hills	   2	   1%	   	  
Wilson	   1	   <1%	   	  
7th	  Street	   1	   <1%	   Focus	  
	  



Long-‐Term	  Student	  Growth	  on	  NWEA	  MAP	  Assessments	  
Covenant	  Keepers	  sought	  to	  determine	  the	  average	  point	  growth	  of	  students	  who	  have	  remained	  with	  
CK	  for	  one	  full	  school	  year	  or	  more.	  	  CK	  determined	  the	  growth	  average	  of	  long-‐term	  students	  meets	  
or	  exceeds	  typical	  growth	  nationwide	  on	  the	  NWEA	  exam.	  	  
	  
Projected	  Typical	  Growth	  (50%	  of	  students	  nationwide	  meet	  these	  growth	  goals	  from	  Test	  A	  to	  Test	  B)	  

Subject	   Fall	  2013-‐	  Winter	  2015	   Fall	  2012-‐	  Winter	  2015	  	  
Reading	   6	  points	  (7th	  grade)	  

5	  points	  (8th	  grade)	  
9	  points	  

Math	   9	  points	  (7th	  grade)	  
7	  points	  (8th	  grade)	  

13	  points	  

	  
	  
Key:	  	  
Green:	  Proficiency	  according	  to	  NWEA	  National	  Norms.	  	  The	  green	  score	  at	  the	  top	  of	  the	  column	  is	  the	  
national	  median	  score	  for	  each	  grade	  level.	  	  
Yellow:	  Growth	  exceeding	  typical	  growth	  in	  that	  time	  period.	  	  	  
Aqua:	  Cohort	  Growth	  Average	  

7th	  Grade	  Cohort:	  Fall	  2013-‐Winter	  2015:	  Math	  
35	  Students	  Returning:	  35	  students	  have	  remained	  with	  this	  cohort	  from	  6th	  grade	  into	  7th	  grade.	  	  

Name	   Fall	  2013	  (219)	   Winter	  
2015	  (228)	  

Growth	  

April	  Henson	   208	   219	   +11	  
Alana	  Green	   204	   209	   +5	  
Avimael	  
Hernandez	  

181	   200	   +19	  

Hector	  Javier	   210	   214	   +4	  
Daunte	  Kimble	   (Winter)	  183	   212	   +29	  
Elijah	  Madkins	   178	   200	   +22	  
Elisha	  Madkins	   181	   187	   +6	  
Esmeralda	  
Martinez	  

221	   221	   +0	  

Nelson	  Rodriguez	   170	   196	   +16	  
Braedyn	  Sprouse	   (Winter)	  204	   212	   +8	  
Darrius	  Stewart	   205	   213	   +8	  
Daniela	  Teodoro	   (Winter)	  162	   170	   +8	  
Neri	  Vargas	   199	   212	   +13	  
Kennady	  Warren	   214	   211	   -‐3	  
CJ	  Williams	   197	   202	   +5	  
Trelan	  Williams	   209	   221	   +12	  
David	  Martinez	   161	   207	   +46	  



Detrianna	  Murray	   182	   187	   +5	  
Jayvion	  Solee	   202	   209	   +7	  
Luis	  Valdez	   195	   212	   +17	  
Jaylon	  Allison	   215	   217	   +2	  
Maura	  Avalos	   222	   237	   +15	  
Jaylon	  Dewitt	   230	   227	   -‐3	  
Erick	  Fajardo	   230	   249	   +19	  
Yaritza	  Hernandez	   209	   227	   +18	  
Victor	  Huerta	   225	   238	   +13	  
Nic	  Jones	   218	   229	   +11	  
Latia	  Mayo	   223	   223	   +0	  
TJ	  Pennington	   217	   222	   +5	  
Juan	  Perez	   239	   260	   +21	  
Larriona	  Scarver	   208	   213	   +6	  
Byron	  Smith	   224	   236	   +12	  
Takaila	  Thrower	   220	   226	   +6	  
Bunny	  Tucker	   199	   214	   +15	  
Josh	  Vazquez	   223	   222	   -‐1	  
	  
Cohort	  Growth	  Average:	  +10.77	  Points	  	  	  	  	  	  	  	  	  	  	  	  Typical	  Growth:	  +9	  Points	  	  
	  
48.6%	  of	  students	  in	  this	  cohort	  (17	  students)	  exceeded	  typical	  growth	  for	  Math.	  
	  
7th	  Grade	  Cohort:	  Fall	  2013-‐Winter	  2015:	  Reading	  
35	  Students	  Returning-‐	  35	  students	  have	  remained	  with	  this	  cohort	  from	  6th	  grade	  into	  7th	  grade.	  	  	  

Name	   Fall	  2013	  (212)	   Winter	  
2015	  (218)	  

Growth	  

April	  Henson	   188	   208	   +20	  
Alana	  Green	   207	   215	   +8	  
Avimael	  
Hernandez	  

165	   197	   +32	  

Hector	  Javier	   202	   203	   +1	  
Daunte	  Kimble	   (Winter)	  186	   199	   +13	  
Elijah	  Madkins	   195	   204	   +9	  
Elisha	  Madkins	   190	   220	   +30	  
Esmeralda	  
Martinez	  

197	   216	   +19	  

Nelson	  Rodriguez	   161	   183	   +22	  
Braedyn	  Sprouse	   (Winter)	  204	   201	   -‐3	  
Darrius	  Stewart	   191	   213	   +22	  
Daniela	  Teodoro	   (Winter)	  165	   157	   -‐8	  
Neri	  Vargas	   196	   198	   +2	  



Kennady	  Warren	   191	   212	   +21	  
CJ	  Williams	   207	   213	   +6	  
Trelan	  Williams	   195	   208	   +13	  
David	  Martinez	   166	   204	   +38	  
Detrianna	  Murray	   182	   190	   +8	  
Jayvion	  Solee	   198	   191	   -‐7	  
Luis	  Valdez	   176	   192	   +16	  
Jaylon	  Allison	   202	   208	   +6	  
Maura	  Avalos	   222	   238	   +16	  
Jaylon	  Dewitt	   206	   214	   +8	  
Erick	  Fajardo	   219	   221	   +2	  
Yaritza	  Hernandez	   200	   213	   +13	  
Victor	  Huerta	   209	   224	   +15	  
Nic	  Jones	   213	   212	   -‐1	  
Latia	  Mayo	   202	   207	   +5	  
TJ	  Pennington	   200	   201	   +1	  
Juan	  Perez	   222	   237	   +15	  
Larriona	  Scarver	   203	   214	   +11	  
Byron	  Smith	   221	   225	   +4	  
Takaila	  Thrower	   203	   216	   +13	  
Bunny	  Tucker	   206	   216	   +10	  
Josh	  Vazquez	   212	   221	   +9	  
Cohort	  Growth	  Average:	  +11.11	  Points	  	  	  	  	  	  	  	  Typical	  Growth:	  +6	  points	  	  
	  
65.7%	  of	  students	  in	  this	  cohort	  (23	  students)	  exceeded	  typical	  growth	  for	  Reading.	  
71.4%	  (25	  students)	  met	  or	  exceeded	  typical	  growth	  

	  

	  

	  

	  

	  

	  

	  

	  

	  



8th	  Grade	  Cohort:	  Fall	  2012-‐Winter	  2015:	  Math	  
8	  students	  have	  remained	  with	  this	  cohort	  from	  6th	  grade	  through	  8th	  grade.	  	  

Name	   Fall	  2012	  (219)	   Winter	  2015	  
(232)	  

Growth	  

Ismael	  Frausto	   192	   224	   +32	  
Jose	  Perez	   207	   226	   +19	  
Reina	  Fajardo	   205	   228	   +23	  
Jose	  Javier	   222	   236	   +14	  
Diego	  Perez	   213	   225	   +12	  
Cassandra	  
Quiroz	  

208	   242	   +34	  

Michael	  Solorin	   218	   236	   +18	  
Roy	  Allison	   189	   191	   +3	  
Cohort	  Growth	  Average:	  +19.38	  points	  	  	  	  	  	  	  Typical	  Growth:	  +13	  points	  
75%	  of	  students	  in	  this	  cohort	  (6	  students)	  exceeded	  typical	  growth	  for	  Math.	  
	  
8th	  Grade	  Cohort:	  Fall	  2012-‐Winter	  2015:	  Reading	  
8	  students	  have	  remained	  with	  this	  cohort	  from	  6th	  grade	  through	  8th	  grade.	  	  

Name	   Fall	  2012	  (212)	   Winter	  2015	  
(221)	  

Growth	  

Ismael	  Frausto	   196	   211	   +15	  
Jose	  Perez	   193	   224	   +31	  
Reina	  Fajardo	   212	   224	   +12	  
Jose	  Javier	   201	   211	   +12	  
Diego	  Perez	   203	   233	   +30	  
Cassandra	  
Quiroz	  

216	   217	   +1	  

Michael	  Solorin	   216	   226	   +10	  
Roy	  Allison	   193	   201	   +8	  
Cohort	  Growth	  Average:	  +14.89	  points	  	  	  	  	  	  	  Typical	  Growth:	  +9	  points	  	  
75%	  of	  students	  in	  this	  cohort	  (6	  students)	  exceeded	  typical	  growth	  for	  Reading.	  

	  

	  

	  

	  

	  

	  
	  



8th	  Grade	  Cohort:	  Fall	  2013-‐Winter	  2015	  (or	  First	  Test	  to	  Most	  Recent	  Test):	  Math	  
17	  students	  have	  remained	  with	  this	  cohort	  from	  7th	  grade	  through	  8th	  grade	  only.	  	  

Name	   Fall	  2013	  (225)	   Winter	  2015	  
(232)	  

Growth	  

Toney	  Jones	   (Winter	  14)	  203	   206	   +3	  
Arlin	  Jones	   221	   221	   +0	  
Jadon	  Kimble	   186	   195	   +9	  
Elijah	  Noble	   204	   218	   +14	  
Angel	  Avila	   192	   202	   +10	  
Adante	  Brown	   173	   197	   +24	  
Arturo	  Carrillo	   185	   223	   +38	  
Jaylon	  Dobbins	   (Spring	  14)	  203	   213	   +10	  
Dennise	  Lopez	   190	   210	   +20	  
Naunely	  Soto	   193	   210	   +17	  
Jermarien	  
Woods	  

218	   220	   -‐2	  

Haley	  Hall	   220	   216	   -‐4	  
Isaiah	  Madkins	   199	   211	   +12	  
Brianna	  Richards	   (Winter	  14)	  218	   220	   +2	  
Taylor	  Toney	   228	   228	   +0	  
Lluvia	  Torres	   228	   237	   +9	  
Elian	  Luna	   214	   228	   +14	  
	  
Cohort	  Growth	  Average:	  10.35	  Points	  	  	  	  	  	  	  	  	  	  	  Typical	  Growth:	  7	  points	  
64.7%	  of	  students	  in	  this	  cohort	  (11	  students)	  exceeded	  typical	  growth	  for	  Math.	  
	  
	  

8th	  Grade	  Cohort:	  Fall	  2013-‐Winter	  2015	  (First	  Test	  to	  Most	  Recent	  Test):	  Reading	  
17	  students	  have	  remained	  with	  this	  cohort	  from	  7th	  grade	  through	  8th	  grade	  only.	  	  
	  

Name	   Fall	  2013	  (216)	   Winter	  2015	  
(221)	  

Growth	  

Toney	  Jones	   (Winter	  14)	  195	   212	   +17	  
Arlin	  Jones	   210	   214	   +4	  
Jadon	  Kimble	   183	   201	   +8	  
Elijah	  Noble	   200	   213	   +13	  
Angel	  Avila	   203	   212	   +9	  
Adante	  Brown	   187	   184	   -‐3	  
Arturo	  Carrillo	   192	   211	   +19	  
Jaylon	  Dobbins	   (Spring	  14)	  207	   217	   +10	  
Dennise	  Lopez	   170	   200	   +30	  



Naunely	  Soto	   180	   211	   +31	  
Jermarien	  
Woods	  

204	   218	   +14	  

Haley	  Hall	   202	   210	   +8	  
Isaiah	  Madkins	   200	   227	   +27	  
Brianna	  Richards	   (Winter)	  211	   217	   +6	  
Taylor	  Toney	   203	   212	   +9	  
Lluvia	  Torres	   220	   235	   +15	  
Elian	  Luna	   217	   226	   +9	  
	  
Cohort	  Growth	  Average:	  	  13.29	  points	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Typical	  Growth:	  5	  points	  	  
88.2%	  of	  students	  in	  this	  cohort	  (17	  students)	  exceeded	  typical	  growth	  for	  Reading.	  
	  
	  
	  
	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  

	  



	  
Long-‐term	  Students	  Scoring	  Proficient	  on	  the	  Winter	  2015	  NWEA	  MAP	  Assessments	  
Definition	  of	  long-‐term:	  remaining	  at	  Covenant	  Keepers	  for	  period	  longer	  than	  1	  school	  year.	  	  	  
	  
Covenant	  Keepers	  sought	  to	  determine	  the	  percentage	  of	  long-‐term	  students	  among	  those	  who	  scored	  
proficient	  on	  the	  Winter	  NWEA	  MAP	  Assessments.	  	  CK	  determined	  that	  the	  majority	  of	  students	  who	  
scored	  proficient	  on	  the	  NWEA	  MAP	  Assessments	  in	  all	  areas	  were	  long-‐term	  students.	  	  
	  

Subject	   Reading	   Math	   Language	  
7th	  grade	  	  
long-‐term	  students	  
proficient/all	  proficient	  
students	  

7/11	  
63%	  

6/6	  
100%	  

8/9	  
88%	  

8th	  grade	  	  
long-‐term	  students	  
proficient/all	  proficient	  
students	  

9/12	  
75%	  

4/6	  
66%	  

10/11	  
91%	  

	  

63%	  of	  7th	  grade	  students	  who	  scored	  proficient	  on	  the	  NWEA	  MAP	  Reading	  Winter	  assessment	  are	  
long-‐term	  students.	  
	  
100%	  of	  7th	  grade	  students	  who	  scored	  proficient	  on	  the	  NWEA	  MAP	  Math	  Winter	  assessment	  are	  
long-‐term	  students.	  	  
	  
88%	  of	  7th	  grade	  students	  who	  scored	  proficient	  on	  the	  NWEA	  MAP	  Math	  Language	  assessment	  are	  
long-‐term	  students.	  	  
	  
	  
75%	  of	  8th	  grade	  students	  who	  scored	  proficient	  on	  the	  NWEA	  MAP	  Reading	  Winter	  assessment	  are	  
long-‐term	  students.	  	  	  
	  
66%	  of	  8th	  grade	  students	  who	  scored	  proficient	  on	  the	  NWEA	  MAP	  Math	  Winter	  assessment	  are	  
long-‐term	  students.	  	  	  
	  
91%	  of	  8th	  grade	  students	  who	  scored	  proficient	  on	  the	  NWEA	  MAP	  Language	  Winter	  assessment	  are	  
long-‐term	  students.	  	  	  
	  
	  

	  

	  

	  

	  



Long-‐Term	  Students	  Meeting	  Growth	  Goals	  on	  the	  Winter	  2015	  NWEA	  MAP	  Assessments	  
Definition	  of	  long-‐term:	  remaining	  at	  Covenant	  Keepers	  for	  period	  longer	  than	  1	  school	  year.	  	  	  
	  
Covenant	  Keepers	  sought	  to	  determine	  the	  percentage	  of	  long-‐term	  students	  among	  those	  who	  met	  
their	  growth	  goal	  on	  the	  Winter	  NWEA	  MAP	  Assessments.	  	  CK	  determined	  that	  the	  majority	  of	  
students	  who	  met	  their	  growth	  goal	  on	  the	  NWEA	  MAP	  Assessments	  in	  all	  areas	  were	  long-‐term	  
students.	  	  

Subject	   Reading	   Math	   Language	  
7th	  grade	  	  
long-‐term	  students	  MG/all	  
students	  MG	  

23/28	  
82.1%	  

19/28	  
67.9%	  

15/21	  
71.4%	  

8th	  grade	  	  
long-‐term	  students	  MG/all	  
students	  MG	  

12/14	  
85.7%	  

11/16	  
68.8%	  

14/17	  
82.4%	  

	  
	  
82.1%	  of	  7th	  grade	  students	  who	  met	  or	  exceeded	  their	  Winter	  Growth	  Goal	  on	  the	  NWEA	  MAP	  
Reading	  Winter	  assessment	  are	  long-‐term	  students.	  
	  
67.9%	  of	  7th	  grade	  students	  who	  met	  or	  exceeded	  their	  Winter	  Growth	  Goal	  on	  the	  NWEA	  MAP	  Math	  
Winter	  assessment	  are	  long-‐term	  students.	  
	  
71.4%	  of	  7th	  grade	  students	  who	  met	  or	  exceeded	  their	  Winter	  Growth	  Goal	  on	  the	  NWEA	  MAP	  
Language	  Winter	  assessment	  are	  long-‐term	  students.	  
	  
	  
	  
	  85.7%	  of	  8th	  grade	  students	  who	  met	  or	  exceeded	  their	  Winter	  Growth	  Goal	  on	  the	  NWEA	  MAP	  
Reading	  Winter	  assessment	  are	  long-‐term	  students.	  
	  
68.8%	  of	  8th	  grade	  students	  who	  met	  or	  exceeded	  their	  Winter	  Growth	  Goal	  on	  the	  NWEA	  MAP	  Math	  
Winter	  assessment	  are	  long-‐term	  students.	  
	  
82.4%	  of	  8th	  grade	  students	  who	  met	  or	  exceeded	  their	  Winter	  Growth	  Goal	  on	  the	  NWEA	  MAP	  
Language	  Winter	  assessment	  are	  long-‐term	  students.	  
	  
	  
	  
Note:	  	  An	  average	  of	  50%	  of	  students	  nationwide	  meet	  their	  growth	  goal	  for	  any	  NWEA	  test.	  	  Covenant	  
Keepers’	  long-‐term	  students	  have	  well	  exceeded	  this	  statistic.	  	  	  







































Materials 
Compiled by ADE 

Covenant Keepers 
Little Rock, Arkansas 



 

 
March 23, 2015 

 

Dr. Valerie Tatum 

Covenant Keepers College Preparatory Charter School 

5615 Geyer Springs Road 

Little Rock, AR 72209 

 

 RE: Notice of Charter Authorizing Panel Hearing-April 15, 2015 

 

Dear Dr. Tatum: 

 

This letter is to notify you that the Charter Authorizing Panel will consider an agenda item concerning 
Covenant Keepers College Preparatory Charter School at its meeting on Wednesday, April 15, 2015. 
The meeting will begin at 8:30 a.m. in the Auditorium of the Arch Ford Education Building, Four 

Capitol Mall in Little Rock. Please attend the meeting and bring with you any personnel and 
documentation necessary for you to address any questions presented by the Charter Authorizing Panel.  
 
The Charter Authorizing Panel will consider the possibility of acting on the Covenant Keepers open-
enrollment charter pursuant to Ark. Code Ann. § 6-23-105. The possible actions allowed by the statute 
include the Charter Authorizing Panel placing the school on probation, modifying the open-enrollment 
charter, and revoking the charter. The reasons for this potential action by the Charter Authorizing Panel 
are an alleged failure to meet academic or fiscal performance criteria deemed appropriate and relevant 
for the public charter school by the authorizer. The facts underlying these allegations are the school’s 
classification as in academic distress during the July 10, 2014 State Board of Education meeting based 
upon a three-year (2011-2013) proficiency of 46.965% in math and literacy and the school’s 
classification as in academic distress again during the February 12, 2015 State Board of Education 
meeting based upon 2012-2014 proficiency of 46.640% in math and literacy.  
 
The hearing procedures can be found in Section 6.24 of the ADE Rules Governing Public Charter 
Schools.  Information or documents that you wish to submit for the Charter Authorizing Panel’s 
consideration should be submitted to the ADE Charter School Office by 4:00 p.m. on April 6, 2015. 
 
Any action taken by the Charter Authorizing Panel will appear on the State Board of Education’s 
agenda for its May 14, 2015 meeting.  The charter or any affected district can request the State Board 
review the decision of the Charter Authorizing Panel or the State Board can choose to review the 
decision on its own motion. If the charter school or an affected district seeks to request the State Board 
review a decision, the request must be submitted by email to the ADE Charter School Office by noon 
on April 24, 2015.   
 
 
Sincerely, 

 
 

c: Dr. Dexter Suggs, Superintendent, Little Rock School District 

 

 

  
 



























 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
Districts with Similar 
Demographic Data 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 

Covenant Keepers 
Little Rock, Arkansas 



District 
LEA

District Description Location ID Location Description Enrollment
Total Free 
& Reduced

Percent Free/ 
Reduced

Grade 
Low

Grade 
High

Literacy
Lit 

EconDis
Math

Math 
EconDis

5604000 MARKED TREE SCHOOL DISTRICT 5604018 MARKED TREE MIDDLE SCHOOL 126 102 80.95% 06 08 71.43% 68.37% 61.34% 56.12%
4702000 BLYTHEVILLE SCHOOL DISTRICT 4702012 BLYTHEVILLE MIDDLE SCHOOL 525 438 83.43% 06 08 47.14% 44.71% 38.78% 36.19%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001007 DUNBAR MAGNET MIDDLE SCHOOL 669 569 85.05% 06 08 66.46% 63.42% 54.93% 49.19%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001009 FOREST HEIGHTS MIDDLE SCHOOL 580 494 85.17% 06 08 47.33% 44.14% 41.86% 39.33%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001013 HENDERSON MIDDLE SCHOOL 727 649 89.27% 06 08 45.72% 44.56% 41.25% 40.03%
6044700 COVENANTKEEPERS CHARTER SCHOOL 6044702 COVENANT KEEPERS CHARTER 192 173 90.10% 06 08 45.86% 45.53% 40.54% 41.30%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001062 MABELVALE MIDDLE SCHOOL 649 588 90.60% 06 08 53.15% 52.01% 50.32% 48.29%
6002000 N. LITTLE ROCK SCHOOL DISTRICT 6002081 RIDGEROAD MIDDLE SCHOOL 638 588 92.16% 06 08 54.62% 53.61% 45.82% 43.77%

District 
LEA

District Description Location ID Location Description Enrollment
Total Free 
& Reduced

Percent Free/ 
Reduced

Grade 
Low

Grade 
High

Literacy
Lit 

EconDis
Math

Math 
EconDis

6001000 LITTLE ROCK SCHOOL DISTRICT 6001062 MABELVALE MIDDLE SCHOOL 652 546 83.74% 06 08 53.95% 51.42% 47.91% 45.54%
7207000 SPRINGDALE SCHOOL DISTRICT 7207054 J. O. KELLY MIDDLE SCHOOL 657 558 84.93% 06 07 76.00% 73.44% 81.30% 80.04%
3505000 PINE BLUFF SCHOOL DISTRICT 3505041 SOUTHEAST MIDDLE SCHOOL 389 332 85.35% 06 07 54.81% 51.85% 57.75% 54.01%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001009 FOREST HEIGHTS MIDDLE SCHOOL 523 447 85.47% 06 08 51.22% 47.83% 43.71% 39.60%
5440700 KIPP DELTA PUBLIC SCHOOLS 5440702 KIPP:DELTA COLLEGE PREP SCHOOL 320 277 86.56% 05 08 80.07% 78.24% 68.67% 66.30%
6044700 COVENANTKEEPERS CHARTER SCHOOL 6044702 COVENANT KEEPERS CHARTER 124 108 87.10% 06 08 55.21% 53.76% 39.64% 39.62%
3505000 PINE BLUFF SCHOOL DISTRICT 3505025 BELAIR MIDDLE SCHOOL 298 266 89.26% 06 07 45.55% 43.36% 41.28% 38.67%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001013 HENDERSON MIDDLE SCHOOL 708 634 89.55% 06 08 47.17% 45.30% 36.83% 35.54%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001702 CLOVERDALE AEROSPACE TECH CHA 704 634 90.06% 06 08 46.23% 45.39% 35.70% 34.82%
6002000 N. LITTLE ROCK SCHOOL DISTRICT 6002081 RIDGEROAD MIDDLE SCHOOL 693 631 91.05% 05 08 53.85% 52.02% 56.80% 53.83%
3502000 DOLLARWAY SCHOOL DISTRICT 3502009 ROBERT F MOREHEAD MIDDLE SCHO 308 284 92.21% 06 08 59.17% 57.63% 52.83% 51.04%

District 
LEA

District Description Location ID Location Description Enrollment
Total Free 
& Reduced

Percent Free/ 
Reduced

Grade 
Low

Grade 
High

Literacy
Lit 

EconDis
Math

Math 
EconDis

7207000 SPRINGDALE SCHOOL DISTRICT 7207054 J. O. KELLY MIDDLE SCHOOL 1,062 849 79.94% 06 07 75.39% 71.76% 78.27% 75.61%
0803000 GREEN FOREST SCHOOL DISTRICT 0803013 GREEN FOREST INTERMED SCHOOL 469 377 80.38% 04 08 86.65% 84.36% 83.80% 82.93%
5604000 MARKED TREE SCHOOL DISTRICT 5604018 MARKED TREE MIDDLE SCHOOL 167 135 80.84% 06 08 75.51% 70.59% 72.11% 68.91%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001007 DUNBAR MAGNET MIDDLE SCHOOL 814 659 80.96% 06 08 73.65% 70.10% 59.54% 52.38%
2603000 HOT SPRINGS SCHOOL DISTRICT 2603020 HOT SPRINGS MIDDLE SCHOOL 501 409 81.64% 07 08 71.08% 67.35% 70.71% 65.36%
6044700 COVENANTKEEPERS CHARTER SCHOOL 6044702 COVENANT KEEPERS CHARTER 154 126 81.82% 06 08 63.64% 63.27% 38.52% 38.18%
5605000 TRUMANN SCHOOL DISTRICT 5605024 TRUMANN INTERMEDIATE SCHOOL7-8 225 185 82.22% 07 08 73.79% 69.64% 76.89% 70.65%
3306000 IZARD COUNTY CONSOLIDATED SCHOOL D3306016 IZARD COUNTY CONS MIDDLE SCH 152 126 82.89% 05 08 76.60% 74.36% 59.57% 56.41%
2903000 HOPE SCHOOL DISTRICT 2903011 YERGER JUNIOR HIGH SCHOOL 395 329 83.29% 07 08 66.20% 64.26% 62.73% 58.79%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001009 FOREST HEIGHTS MIDDLE SCHOOL 592 495 83.61% 06 08 55.87% 53.55% 54.16% 51.94%
6001000 LITTLE ROCK SCHOOL DISTRICT 6001062 MABELVALE MIDDLE SCHOOL 713 620 86.96% 06 08 59.90% 57.70% 53.55% 52.69%

2013-2014 School Year

2012-2013 School Year

2011-2012 School Year

Covenant Keepers - Districts with Similar Demographic Data
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2014 2015 Application 
Open-Enrollment Public Charter School 

Deadline for Receipt of Submission: Monday, July 21, 2014 Tuesday 
July 28, 2015, 4:00 p.m. 

Applications will not be accepted after this time. 

Name of Proposed Charter School: 

Any application that is substantially incomplete will not be forwarded to the authorizer for 
consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review. 

Arkansas Department of Education 
Charter School Office 

Four Capitol Mall 
Little Rock, AR 72201 

501.683.5313 



ARKANSAS DEPARTMENT OF EDUCATION 
20142015 APPLICATION 

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION 

Name of Proposed Charter School: 

Grade Level(s) for the School: Student Enrollment Cap: 

Name of Sponsoring Entity: 

Other Arkansas Charter Schools Sponsored by th is Ent i ty (Name and 

Locat ion) :  _______________________________________________ 

The applicant is an “eligible entity” under the following category (check one): 

a public institution of higher education; 

a private nonsectarian institution of higher education; 

a governmental entity; or 

an organization that is nonsectarian in its programs and operations, and is, or will 
be, exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. 
(A copy of the entity's letter from the IRS reflecting tax exempt status or a copy of 
the entity's application for 501(c)(3) status must be included with the application. 
Articles of incorporation or a letter acknowledging non‐profit status from the 
Secretary of State will not suffice.) To be eligible, an entity must hold or have 
applied for 501(c)(3) status at the time this charter application is filed. The entity 
must receive formal tax exempt status under §501(c)(3) of the Internal Revenue 
Code of 1986 prior to the first day of its operation with students. 

Non-profit entities without the required Internal Revenue Service documentation are not 
eligible to be awarded charters; therefore, any applications submitted without the proper 
documentation will not be reviewed. 

Name of Contact Person:  

Address: City: 

ZIP: Daytime Phone Number: ( ) FAX: ( )  

Email: 

Charter Site 
Address:    City: 

ZIP: Date of Proposed Opening:  

Chief Operating Officer 
of Proposed Charter (if known): Title:

Address: City: 

ZIP: Daytime Phone Number: (       ) 



The proposed charter will be located in the School District. 

Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of 
the proposed school as well as the proposed application process. Please note that Ark. 
Code Ann. §6-24-105 prohibits charter school board members from contracting with or 
being employed by the charter school except in certain limited circumstances. 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located. 

(Total District Enrollment) 

List the school districts from which the charter school expects to draw students. 



B. EXECUTIVE SUMMARY 

Provide the mission statement of the proposed school. 
Applicant Response: Applicant response is limited to the area provided on this page. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

Applicant Response:  Applicant response is limited to the area provided on this page. 



 

 

 

Applicant response is limited to 7,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL 

The applicant for the proposed charter school, if approved by the authorizer, agrees to  
operate the educational program described below in accordance with the provisions described 
within this document, Arkansas Code Annotated §6-23-101 et seq., the State Board of 
Education Rules Governing Public Charter Schools, and the attached assurances. 

 
Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

 
1. Describe the results of the public hearing, which was held for the purpose of 

assessing support for the establishment of this public charter school. Provide 
copies of supporting evidence. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

 

A. The notice of the public hearing was published on a weekly basis for at least three 
(3) consecutive weeks prior to the date of the hearing in a newspaper having 
general circulation in the school district in which the school will likely be located. 

B. The notice of the public hearing was not published in the classified or legal notice 
section of the newspaper. 

 
C. The last publication date of the notice was no less than seven days prior 

to the public meeting. 
 

D. Within seven calendar days following the first publication of the notice of the public 
hearing, emails announcing the public hearing were sent to the superintendent of 
each of the school districts from which the open- enrollment public charter school is 
likely to draw students for the purpose of enrollment and the superintendent of any 
district that is contiguous to the district in which the open-enrollment public charter 
school will be located. 



Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

2. Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:

A. Identify what individual, job position(s), or entity(s) will have final decision- 
making authority for the school in the areas of (1) finance and purchasing; (2) 
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the 
school director or superintendent. 

B. Specify how the final decision-maker(s) identified in response to (A)(3) will be 
selected or elected, including (1) length of term, (2) method of selection or 
election, and (3) who will have the authority to participate in the selection or 
election process. 

C. Explain how and to what extent the school’s leadership will be accountable to 
parents. 

Applicant Response: 



3. Give the mission statement for the proposed charter school.
Applicant Response: Response generated from Section B. 

4. Describe the educational need for the school by responding to the following prompts.

Complete the following charts to include 2014 literacy and mathematics performance
assessment data and graduation rates for the district in which the charter would be located
and the schools closest to the proposed charter.

DISTRICT DATA - DISTRICT IN WHICH THE CHARTER WOULD BE LOCATED 
District Name 
District Status 

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) 
Targeted Achievement Gap Group 

African American 
Hispanic 

White/Caucasian 
Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 



CAMPUS DATA - ELEMENTARY SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 

District Name 
Campus Name 
Grade Levels 

Campus Status 
LITERACY 

2014 ESEA Report 
Percentage Achieving or Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or Advanced 
All Students (Combined) 

Targeted Achievement Gap Group 
African American 

Hispanic 
White/Caucasian 

Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 

CAMPUS DATA - MIDDLE SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 

District Name 
Campus Name 
Grade Levels 

Campus Status 
LITERACY 

2014 ESEA Report 
Percentage Achieving or Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or Advanced 
All Students (Combined) 

Targeted Achievement Gap Group 
African American 

Hispanic 
White/Caucasian 

Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 



CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 
District Name 
Campus Name 
Grade Levels 

Campus Status 

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) 
Targeted Achievement Gap Group 

African American 
Hispanic 

White/Caucasian 
Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 

Explain the educational need for the charter in light of the academic performance by the 
district in which the charter would be located and at the schools closest to the charter and 
other significant factors. Be certain to include the source for information presented. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Describe three (3) threeinnovations that will distinguish the charter from other schools. 
 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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4.5. On the following table, list the specific measurable goals in reading, reading 
comprehension, and mathematics, based on the state mandated assessments, and any 
other assessment tools if used, for improving student academic achievement for each 
year of the public charter school's initial five-year period. For each goal, include the 
following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

 
 

GOAL 
Assessment Instrument 

for Measuring 
Performance 

Performance Level that 
Demonstrates 
Achievement 

 
When Attainment of the 
Goal Will Be Assessed 
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Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. For elementary charter schools provide a daily schedule for all grade levels indicating the 

classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level.  If the 
school plans to phase in grade levels, include expansion grade levels by year with courses to 
be offered. 
 

Applicant Response: 

 
 
 
 
 
 
 
 
 

 
 

 
 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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6. 7.  Describe the educational program to be offered by the charter school Provide a 
description of curriculum, programs, and instructional methods used to support core classes.  
Include all associated costs in the proposed budget. 

 
 
Applicant Response: 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

7.8. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Curriculum Frameworks and the 
Common Core State state Standards standards as adopted, and periodically 
revised, by the State Board of Education. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8.9. Describe the manner in which the school will make provisions for the following student 
services, even in those each areas for which a waiver is requested: 

 
A) Guidance program; 

Applicant Response: 
 
 
 
 
 
 

B) Health services; 
Applicant Response: 

 
 
 
 
 
 

C) Media center; 
Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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D) Special education; 
Applicant Response: 

 
 
 
 
 
 

E) Transportation; 
Applicant Response: 

 
 
 
 
 

 
F) Alternative education, including Alternative Learning Environments; 

 
Applicant Response: 

 
 
 
 
 
 

G) English Language Learner (ELL) instruction 
 
Applicant Response: 

 
 
 
 
 
 

H) Gifted and Talented Program. 
Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

9.10. Describe the geographical area to be served by the charter. List all school districts 
within the geographical area likely to be affected by the open-enrollment public charter 
school. 

Applicant Response: 

10.11. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer that demonstrates the progress made by the charter 
school during theany previous academic year in meeting its academic performance 
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts.) 

Applicant Response: 
Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

11.12. Describe the enrollment criteria and recruitment processes, that will provide an equal 
opportunity for all parents and students to learn about and apply for admission to the 
proposed public charter school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Check which of the following enrollment preferences, as permissible in Arkansas Code 
Annotated §6-23-306(14)(C), would be allowed at the charter school. 

 

1. Children of founding members of the charter  

2. school Siblings of enrolled students 
3. No enrollment preferences (No other boxes may be checked in order to select this option.) 

 
               If box 1 and/or 2 are checked, explain the policy. 
 
Applicant Response:    Applicant response is limited to the area provided on this page.   
 

It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated §6-23-306(14)(C). 

Yes 
No 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Describe procedures for conducting the an annual single lottery enrollment process, 
including the timeline for enrolling, the date of the lottery, and the way in which 
students will be placed on waiting lists, and the process for notifying parents about 
each child’s selection or order on the waiting list. Explain how the charter will ensure 
that the lottery process is transparent to the public. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
If it is believed that the use of a weighted lottery is required by federal court or 
administrative order, explain and furnish a copy of the order. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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12.13. Name any founders or board members of the proposed charter's sponsoring entity, 
management company staff, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
13.14. Summarize the job descriptions of the school director and other key personnel. Specify 

the qualifications to be met by professional employees (administrators, teachers, 
counselors, etc.) of the program. List the types of administrative positions, teaching 
positions, and support positions for the school. 

 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 10,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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14.15. Explain how the school will conduct its business office. Tell about business office 
personnel and describe the plan for managing procurement activities, and the process 
by which the school governance will adopt an annual budget. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures. 

 
Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable. Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment. 

 
Describe the contingency plan if fewer students than necessary for financial viability enroll 
before the first day of school. Provide a detailed explanation of the ways in which the 
charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability or a date certain by which charter 
leaders will notify the parents, leaders of surrounding districts and open-enrollment 
charters, and staff at the Arkansas Department of Education that the school will not open 
as anticipated. 

 
Explain how charter leaders will provide the education program outlined in the application if 
enough students for financial viability enroll and are admitted but fail to arrive when school 
begins. 

 
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses. 

Applicant Response: 
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15.16. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services (such 
as accounting or consulting services) to auditees. A school’s preference as stated in 
this application may not be changed without prior approval of the authorizer. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
16.17. It is affirmed that the public charter school will participate in the Arkansas Public School 

Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes 
No 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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17.18. Describe the facilities to be used.  Give the present use of the facility. If the facility to be 
used for the school is a facility of a school district, describe the terms established by the 
local school board of the district stipulating the relationship between the proposed public 
charter school and the district pertaining to the use of the facility. Attach a copy of the 
agreement, signed by the president of the local school board, the chair or president of 
the governing body of the proposed open-enrollment public charter school, and the chief 
operating officer of the proposed charter. If the facility is not operated by a school 
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning 
or operating the facility and the chief operating officer of the proposed charter. A 
proposed lease may also be submitted but is not required. Please note that any lease or 
other debt must be approved by the Commissioner of Education. 

 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Identify the owner(s) of the proposed facility and describe their relationship, if any, with: 
 

(1) Members of the local board of the public school district where the proposed open- 
enrollment public charter school will be located, 
(2) Employees of the public school district where the proposed open-enrollment public 
charter school will be located, 
(3) The eligible entity sponsoring the open-enrollment public charter school, or 
(4) Employees/directors/administrators of the sponsoring entity or proposed open- 
enrollment public charter school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 

 
The facility will comply be in compliance with all requirements for accessibility in 
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning ordinances. 

 

Yes 
No 

 
If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are any 
alcohol sales within 1,000 feet of the facility. 

Applicant Response: 
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18.19. For each and every individual specifically identified by name in Section A of the 
application (the contact person, chief operating officer, board members, and other 
individuals), identify any family or financial relationship which may exist between that 
individual and: 

(A) Any other individual specifically identified by name in Section A of the 
application; 

(B) Any individual or entity with whom the sponsoring entity or charter school 
has contracted, or intends to contract, to provide any services or products 
for the proposed charter school; and/or 

(C) The owner(s) of the facilities to be used. 

For the purpose of this prompt, an individual has a financial relationship with another 
individual or entity if he or she: 

(1) Receives compensation or benefits directly or indirectly from the entity or 
individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% of the 
shares of an entity that is a corporation, partnership, sole proprietorship, 
or LLC; and/or 

(3) Has a family member (spouse, sibling, parent or child, or the spouse 
employee, or owner of more than 5% of the shares of an entity that is a 
corporation, partnership, sole proprietorship, or LLC. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 



Page 25 of 27

 

 

Explain the procedures to be followed if a conflict of interest is identified. The procedures 
must ensure that all actions are in the best interest of the school and the students at the 
school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19.20. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

 

Applicant Response: 

Applicant response is limited to 11,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

20.21. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
21. List Using the form below list the provisions of Title 6 of the Arkansas Code Annotated 

(Education Code), State Board of Education rules, and sections of the Standards for 
Accreditation of Arkansas Public Schools and School Districts from which the public 
charter school seeks to be exempted in order to meet the goals of the school. Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable. Provide a brief description of the rationale for each waiver 
requested that explains the way in which each waiver assists in implementing 
the educational program of the charter and fulfilling the charter's mission. 
 

Applicant Response: 
 
 

Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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22. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
23. Explain what the charter founders and other leaders are doing or will do to ensure the 

success of the charter school in perpetuity. 
 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Administrative Positions:
Salary

2016-2017
No. FTEs
2016-2017

Fringe Benefits (rate used ______)

Total Administration:

Regular Classroom Instruction:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Total Regular Classroom Instruction:

Special Education:

Total Special Education:

Gifted and Talented Program:

Total Gifted and Talented Program:

List Positions

Teachers 

Public Charter School Application
Personnel Salary Schedule

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Subtotal:

Subtotal:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

Subtotal:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

Subtotal:

Line#

2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017
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Total English Language Learner Program:

Guidance Services:

Total Guidance Services:

Health Services:

Total Health Services:

Fringe Benefits (rate used ______)

List Positions

List Positions

List Positions

Fringe Benefits (rate used ______)

English Language Learner Program:

Fringe Benefits (rate used ______)

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

Alternative Education Program/ 
 Alternative Learning Environments:

Total Alternative Education Program/ 
Alternative Learning Environments:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017
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Fiscal Services:

Total Fiscal Services:

Maintenance and Operation:

Total Maintenance and Operation:

Pupil Transportation:

Total Pupil Transportation:

List Positions

Fringe Benefits (rate used ______)

List Positions

Fringe Benefits (rate used ______)

List Positions

Fringe Benefits (rate used ______)

Media Services:

Fringe Benefits (rate used ______)

Total Media Services:

List Positions

Subtotal:

Subtotal:

Subtotal:

Subtotal:

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017



Page 4 of 11

Data Processing:

Total Data Processing:

Substitute Personnel:
Number of Certified Substitutes _______

Number of Classified Substitutes  _______

Classified Fringe Benefits (rate used ______)
Certified Fringe Benefits (rate used ______)

Total Substitute Personnel:

TOTAL EXPENDITURES FOR SALARIES:

List Positions

Fringe Benefits (rate used ______)

Food Services:

Total Food Services:

Fringe Benefits (rate used ______)

List Positions

Subtotal:

Subtotal:

Subtotal:

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017
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Amount:2017-2018
State Public Charter School Aid:

2016-2017
No. of Students x State Foundation Funding

No. of Students x Professional Development

No. of Students x eligible rate* NSL Funding

2017-2018
No. of Students x State Foundation Funding

No. of Students x Professional Development

No. of Students x eligible rate* NSL Funding

Total State Charter School Aid:

Other Sources of Revenues:

Private Donations or Gifts                                              

Federal Grants (List the amount)

Special Grants (List the amount)
Other (Specifically Describe)                                     

Total Other Sources of Revenues:

TOTAL REVENUES:

Administration:

V - AD 1

V - AD 2

V - AD 3

V - AD 4

V - AD 5

Supplies and Materials

Equipment

Total Administration:

Other (List Below)

Public Charter School Application
Estimated Budget Template 

REVENUES

EXPENDITURES

Salaries and Benefits

( MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS 
LISTED AS OTHER SOURCES OF REVENUE) 

Purchased Services - List Vendors  Below

 $6,521.00  $0.00 
 $26.67  $0.00 

 $6,521.00 

 $26.67 

 $0.00 
 $0.00 

 $0.00  $0.00 

 $0.00  $0.00 

No. of Students x Other: Explain Below

No. of Students x Other: Explain Below

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Line#
Amount:2016-2017

Amount:2017-2018Amount:2016-2017
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Regular Classroom Instruction:

V - CI 1

V - CI 2

V - CI 3

V - CI 4

V - CI 5

Supplies and Materials

Equipment

Total Regular Classroom Instruction:

Special Education:

V - SE1

V - SE 2

V - SE 3

V - SE 4

V - SE 5

Supplies and Materials

Equipment

Total Special Education:

Gifted and Talented Program:

V - GT1

V - GT2

V - GT3

V - GT4

V - GT5

Supplies and Materials

Equipment

Total Gifted and Talented Program:

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Purchased Services - List Vendors  Below

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Salaries and Benefits

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

Amount:2017-2018Amount:2016-2017
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V - ALE1

V - ALE2

V - ALE3

V - ALE4

V - ALE5

Supplies and Materials

Equipment

English Language Learner Program:

V - ELL1

V - ELL2

V - ELL3

V - ELL4

V - ELL5

Supplies and Materials

Equipment

Total English Language Learner Program:

Guidance Services:

V - GS1

V - GS2

V - GS3

V - GS4

V - GS5

Supplies and Materials

Equipment

Total Guidance Services:

Total Alternative Education Program/ 
Alternative Learning Environments:

Salaries and Benefits

Purchased Services - List Vendors  Below

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Alternative Education Program/ Alternative Learning    

Other (List Below)

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

     Environments:
74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

Amount:2017-2018Amount:2016-2017
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Health Services:

V - HS1

V - HS2

V - HS3

V - HS4

V - HS5

Supplies and Materials

Equipment

Total Health Services:

Media Services:

V - MS1

V - MS2

V - MS3

V - MS4

V - MS5

Supplies and Materials

Equipment

Total Media Services:

Fiscal Services:

V - FS1

V - FS2

V - FS3

V - FS4

V - FS5

Supplies and Materials

Equipment

Total Fiscal Services:

Salaries and Benefits

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Purchased Services - List Vendors  Below

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

Amount:2017-2018Amount:2016-2017
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Maintenance and Operation:

V - MO1

V - MO2

V - MO3

V - MO4

V - MO5

Supplies and Materials

Equipment

Total Maintenance and Operation:

Pupil Transportation:

V - PT1

V - PT2

V - PT3

V - PT4

V - PT5

Supplies and Materials

Equipment

Total Pupil Transportation:

Food Services:

V - FD1

V - FD2

V - FD3

V - FD4

V - FD5

Supplies and Materials

Equipment

Total Food Services:

Purchased Services - List Vendors  Below  
INCLUDE UTILITIES

Salaries and Benefits

Salaries and Benefits

Other (List Below)

Other (List Below)

Purchased Services - List Vendors  Below

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

Amount:2017-2018Amount:2016-2017
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Data Processing:

V - DP1

V - DP2

V - DP3

V - DP4

V - DP5

Supplies and Materials

Equipment

Total Data Processing:

Substitute Personnel:

V - SB1

V - SB2

V - SB3

V - SB4

V - SB5

Total Substitute Personnel:

Facilities:
Lease/Purchase Contract for One Full Year

Total Facilities:

Salaries and Benefits

Purchased Services - List Vendors  Below

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

Content Insurance for One Full Year

Facility Upgrades - List Upgrades Below

Property Insurance for One Full Year

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

Amount:2017-2018Amount:2016-2017
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Debt Expenditures:

Total Debts:

Other Expenditures:

TOTAL EXPENDITURES:

Net Revenue over Expenditures:

Note:  If any major area is zero, type explanation where items would be listed.  Example:  No funds budgeted for GT because of waiver.

List Debts Below

List Other Expenditures Below

 $0.00  $0.00 

232

233

234

235

236

237

238

239

240

241

242

Amount:2017-2018Amount:2016-2017







ARKANSAS DEPARTMENT OF EDUCATION 

REQUIREMENTS FOR LETTER OF INTENT 

To Apply for an Open-Enrollment Public Charter School 

Applicants for open-enrollment public charter schools are required to send a one-page 
“Letter of Intent to Apply for an Open-Enrollment Public Charter School” to the 
Arkansas Department of Education. 

Submit the signed letter of intent, via email, to the Arkansas Department of Education  
at the following email address no later than 4:00 p.m. on Tuesday, u e , 201 , in order 
for the application to be considered by the authorizer during the 2015 application cycle: 

ade.charterschools@arkansas.gov 

Required format to be followed for the letter of intent: 

1. The letter of intent is to be a one-page document;
2. Include the full legal name of the eligible entity which intends to apply for a charter. If

the sponsoring entity is a non-profit organization, specify the name exactly as
submitted on the Internal Revenue Service (IRS) application for non-profit status
through 501(c)(3) of the Internal Revenue Code, and state whether the entity has
already received 501(c)(3) status or has applied for 501(c)(3) status.

3. Include a contact person’s name, full address, daytime telephone number, and email
address;

4. Give a description of the eligible entity that is sponsoring the application;
5. Give the name of the proposed open-enrollment public charter school;
6. Describe the location of the proposed open-enrollment public charter school and state

the school district in which the charter school would be located;
7. Identify the grade levels of students intended to be served by the open-enrollment

public charter school;
8. Identify the number of students intended to be served by the open-enrollment

public charter school; and
9. Provide a one-paragraph description of the purpose or special emphasis of the

proposed school.

The designated contact person must sign the letter of intent to apply. 

A copy of the letter of intent must be sent, via the same email transmission that the 
letter is sent to the Arkansas Department of Education, to the superintendent of the 
public school district where the proposed public charter school will be located.   



2015 APPLICATION 
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

STATEMENT OF ASSURANCES 

The signature of the president of the board of directors of the proposed public charter 
school’s sponsoring entity certifies that the following statements are and will be 
addressed through policies adopted by the sponsoring entity and policies to be adopted 
by the public charter school; and, if the application is approved, that the sponsoring 
entity, governing body, administration, and staff of the open-enrollment charter shall 
abide by them: 

 
1. The information submitted in this application is true to the best of my knowledge and 

belief, and this application has been sent to the superintendent of all the districts 
from which we intend to draw students. 

 
2. The open-enrollment public charter school shall be open to all students, on a space- 

available basis, and shall not discriminate in its admission policy on the basis of 
gender, national origin, race, ethnicity, religion, disability, or academic or athletic 
eligibility, except as follows: the open-enrollment public charter school may adopt 
admissions policies that are consistent with federal law, regulations, or guidelines 
applicable to charter schools. The charter may provide for the exclusion of a student 
who has been expelled from another public school district. 

  
2.3. The open-enrollment charter school shall hold an annual public lottery, followed 

with notifying parents of enrollment status for all  applicants.  The waiting list 
generated by the lottery will be maintained for one year. 

 
3.4. In accordance with federal and state laws, the open-enrollment public charter 

school hiring and retention policies of administrators, teachers, and other 
employees shall not discriminate on the basis of race, color, national origin, creed, 
sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, or 
special need. 

 
4.5. The open-enrollment public charter school shall operate in accordance with 

federal laws and rules governing public schools; applicable provisions of the 
Arkansas Constitution; and state statutes or regulations governing public schools 
not waived by the approved charter. 

 
5.6. The open-enrollment public charter school shall not use the moneys that 

it receives from the state for any sectarian program or activity, or as 
collateral for debt. 

 
However, open-enrollment public charter schools may enter into lease-purchase 
agreements for school buildings built by private entities with facilities bonds exempt 
from federal taxes under 26 USCS 142(a) as allowed by Arkansas Code Annotated 
§ 6-20-402. No indebtedness of an open-enrollment public charter school shall ever 
become a debt of the state of Arkansas. 

 
6.7. The open-enrollment public charter school shall not impose taxes or 

charge students tuition or fees that would not be allowable charges in the 
public school districts. 

 
7.8. The open-enrollment public charter school shall not be religious in 



its operations or programmatic offerings. 



8.9. The open-enrollment public charter school shall ensure that any of its employees 
who qualify for membership in the Arkansas Teacher Retirement System or the 
State and Public School Employee Insurance Program shall be covered under those 
systems to the same extent a qualified employee of a traditional school district        
is covered. 

 
9.10. The employees and volunteers of the open-enrollment public charter school are 

held immune from liability to the same extent as other public school district 
employees and volunteers under applicable state laws. 

 
10.11. The open-enrollment public charter school shall be reviewed for its 

potential impact on the efforts of a public school district or public school districts to 
comply with court orders and statutory obligations to create and maintain a unitary 
system of desegregated public schools. 

 
11.12. The open-enrollment public charter school shall comply with all health 

and safety laws, rules and regulations of the federal, state, county, region, or 
community that may apply to the facilities and school property. 

 
12.13. The applicant confirms the understanding that certain provisions of state 

law shall not be waived.  The open-enrollment public charter school is subject to 
any prohibition, restriction, or requirement imposed by Title 6 of the Arkansas 
Code Annotated and any rule and regulation approved by the State Board of 
Education under this title relating to: 

 
(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.  as 

determined by the Commissioner of the Department of Education; 
 

(b) Conducting criminal background checks for employees; 
 

(c) High school graduation requirements as established by the State Board 
of Education; 

 
(d) Special education programs as provided by this title; 

 
(e) Public school accountability under this title; 

 
(f) Ethical guidelines and prohibitions as established by Arkansas Code Annotated 

§ 6-24-101 et seq., and any other controlling state or federal law regarding 
ethics or conflicts of interest; and 

 
(g) Health and safety codes as established by the State Board of Education and 

local governmental entities. 



13.14. The facilities of the public charter school shall comply with all 
requirements for accessibility for individuals with disabilities in accordance with 
the ADA and IDEA and all other state and federal laws. 

 
14.15. Should the open-enrollment public charter school voluntarily or involuntary 

close, the applicant confirms the understanding that any fees associated with the 
closing of the school including, but not limited to, removal of furniture, equipment, 
general expenses, etc., are the sole responsibility of the sponsoring entity. No 
indebtedness of any kind incurred or created by the open-enrollment public charter 
school shall constitute an indebtedness of the state or its political subdivisions, and 
no indebtedness of the open-enrollment public charter school shall involve or be 
secured by the faith, credit, or taxing power of the state or its political subdivisions. 
Upon dissolution of the open-enrollment public charter school or upon nonrenewal 
or revocation of the charter, all net assets of the open-enrollment public charter 
school, including any interest in real property, purchased with public funds shall be 
deemed the property of the state, unless otherwise specified in the charter of the 
open-enrollment public charter school. If the open-enrollment public charter school 
used state or federal funds to purchase or finance personal property, real property 
or fixtures for use by the open-enrollment public charter school, the authorizer may 
require that the property be sold. The state has a perfected priority security interest 
in the net proceeds from the sale or liquidation of the property to the extent of the 
public funds used in the purchase. 

 
 
 
 
 

  

Signature of President of the Sponsoring Entity Board of Directors 
 
 
 

 

Printed Name 

Date 



, 

2014 2015 Application 
Open-Enrollment Public Charter School 

Deadline for Receipt of Submission: Monday, July 21, 2014 Tuesday 
July 28, 2015, 4:00 p.m. 

Applications will not be accepted after this time. 

Name of Proposed Charter School: 

Any application that is substantially incomplete will not be forwarded to the authorizer for 
consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review. 

Arkansas Department of Education 
Charter School Office 

Four Capitol Mall 
Little Rock, AR 72201 

501.683.5313 



ARKANSAS DEPARTMENT OF EDUCATION 
20142015 APPLICATION 

OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

A. GENERAL INFORMATION 

Name of Proposed Charter School: 

Grade Level(s) for the School: Student Enrollment Cap: 

Name of Sponsoring Entity: 

Other Arkansas Charter Schools Sponsored by th is Ent i ty (Name and 

Locat ion) :  _______________________________________________ 

The applicant is an “eligible entity” under the following category (check one): 

a public institution of higher education; 

a private nonsectarian institution of higher education; 

a governmental entity; or 

an organization that is nonsectarian in its programs and operations, and is, or will 
be, exempt from taxation under Section 501(c)(3) of the Internal Revenue Code. 
(A copy of the entity's letter from the IRS reflecting tax exempt status or a copy of 
the entity's application for 501(c)(3) status must be included with the application. 
Articles of incorporation or a letter acknowledging non‐profit status from the 
Secretary of State will not suffice.) To be eligible, an entity must hold or have 
applied for 501(c)(3) status at the time this charter application is filed. The entity 
must receive formal tax exempt status under §501(c)(3) of the Internal Revenue 
Code of 1986 prior to the first day of its operation with students. 

Non-profit entities without the required Internal Revenue Service documentation are not 
eligible to be awarded charters; therefore, any applications submitted without the proper 
documentation will not be reviewed. 

Name of Contact Person:  

Address: City: 

ZIP: Daytime Phone Number: ( ) FAX: ( )  

Email: 

Charter Site 
Address:    City: 

ZIP: Date of Proposed Opening:  

Chief Operating Officer 
of Proposed Charter (if known): Title:

Address: City: 

ZIP: Daytime Phone Number: (       ) 



The proposed charter will be located in the School District. 

Provide a comprehensive list of all individuals, including but not limited to entity board 
members and charter school board members, involved in the organization and design of 
the proposed school as well as the proposed application process. Please note that Ark. 
Code Ann. §6-24-105 prohibits charter school board members from contracting with or 
being employed by the charter school except in certain limited circumstances. 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

Name: Position: State of Residence: 

List the current K-12 student enrollment of the district where the proposed public charter 
school would be located. 

(Total District Enrollment) 

List the school districts from which the charter school expects to draw students. 



B. EXECUTIVE SUMMARY 

Provide the mission statement of the proposed school. 
Applicant Response: Applicant response is limited to the area provided on this page. 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

Applicant Response:  Applicant response is limited to the area provided on this page. 



 

 

 

Applicant response is limited to 7,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL 

The applicant for the proposed charter school, if approved by the authorizer, agrees to  
operate the educational program described below in accordance with the provisions described 
within this document, Arkansas Code Annotated §6-23-101 et seq., the State Board of 
Education Rules Governing Public Charter Schools, and the attached assurances. 

 
Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

 
1. Describe the results of the public hearing, which was held for the purpose of 

assessing support for the establishment of this public charter school. Provide 
copies of supporting evidence. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

 

A. The notice of the public hearing was published on a weekly basis for at least three 
(3) consecutive weeks prior to the date of the hearing in a newspaper having 
general circulation in the school district in which the school will likely be located. 

B. The notice of the public hearing was not published in the classified or legal notice 
section of the newspaper. 

 
C. The last publication date of the notice was no less than seven days prior 

to the public meeting. 
 

D. Within seven calendar days following the first publication of the notice of the public 
hearing, emails announcing the public hearing were sent to the superintendent of 
each of the school districts from which the open- enrollment public charter school is 
likely to draw students for the purpose of enrollment and the superintendent of any 
district that is contiguous to the district in which the open-enrollment public charter 
school will be located. 



Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

2. Describe the governing structure of the open-enrollment charter school, including board
composition, selection process, and responsibilities. Also describe the role of the
administrators, faculty, parents, students, and community members in the leadership
and decision-making of the school. As part of your response, answer the following
specific questions:

A. Identify what individual, job position(s), or entity(s) will have final decision- 
making authority for the school in the areas of (1) finance and purchasing; (2) 
student discipline; (3) hiring and firing of staff; and (4) hiring and firing of the 
school director or superintendent. 

B. Specify how the final decision-maker(s) identified in response to (A)(3) will be 
selected or elected, including (1) length of term, (2) method of selection or 
election, and (3) who will have the authority to participate in the selection or 
election process. 

C. Explain how and to what extent the school’s leadership will be accountable to 
parents. 

Applicant Response: 



3. Give the mission statement for the proposed charter school.
Applicant Response: Response generated from Section B. 

4. Describe the educational need for the school by responding to the following prompts.

Complete the following charts to include 2014 literacy and mathematics performance
assessment data and graduation rates for the district in which the charter would be located
and the schools closest to the proposed charter.

DISTRICT DATA - DISTRICT IN WHICH THE CHARTER WOULD BE LOCATED 
District Name 
District Status 

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) 
Targeted Achievement Gap Group 

African American 
Hispanic 

White/Caucasian 
Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 



CAMPUS DATA - ELEMENTARY SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 

District Name 
Campus Name 
Grade Levels 

Campus Status 
LITERACY 

2014 ESEA Report 
Percentage Achieving or Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or Advanced 
All Students (Combined) 

Targeted Achievement Gap Group 
African American 

Hispanic 
White/Caucasian 

Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 

CAMPUS DATA - MIDDLE SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 

District Name 
Campus Name 
Grade Levels 

Campus Status 
LITERACY 

2014 ESEA Report 
Percentage Achieving or Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or Advanced 
All Students (Combined) 

Targeted Achievement Gap Group 
African American 

Hispanic 
White/Caucasian 

Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 



CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 
District Name 
Campus Name 
Grade Levels 

Campus Status 

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) 
Targeted Achievement Gap Group 

African American 
Hispanic 

White/Caucasian 
Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 

Explain the educational need for the charter in light of the academic performance by the 
district in which the charter would be located and at the schools closest to the charter and 
other significant factors. Be certain to include the source for information presented. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Describe three (3) threeinnovations that will distinguish the charter from other schools. 
 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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4.5. On the following table, list the specific measurable goals in reading, reading 
comprehension, and mathematics, based on the state mandated assessments, and any 
other assessment tools if used, for improving student academic achievement for each 
year of the public charter school's initial five-year period. For each goal, include the 
following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

 
 

GOAL 
Assessment Instrument 

for Measuring 
Performance 

Performance Level that 
Demonstrates 
Achievement 

 
When Attainment of the 
Goal Will Be Assessed 
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Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
6. For elementary charter schools provide a daily schedule for all grade levels indicating the 

classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level.  If the 
school plans to phase in grade levels, include expansion grade levels by year with courses to 
be offered. 
 

Applicant Response: 

 
 
 
 
 
 
 
 
 

 
 

 
 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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6. 7.  Describe the educational program to be offered by the charter school Provide a 
description of curriculum, programs, and instructional methods used to support core classes.  
Include all associated costs in the proposed budget. 

 
 
Applicant Response: 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

7.8. Describe the process that will be used to ensure all curriculum materials used in the 
educational program are aligned with the Arkansas Curriculum Frameworks and the 
Common Core State state Standards standards as adopted, and periodically 
revised, by the State Board of Education. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

8.9. Describe the manner in which the school will make provisions for the following student 
services, even in those each areas for which a waiver is requested: 

 
A) Guidance program; 

Applicant Response: 
 
 
 
 
 
 

B) Health services; 
Applicant Response: 

 
 
 
 
 
 

C) Media center; 
Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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D) Special education; 
Applicant Response: 

 
 
 
 
 
 

E) Transportation; 
Applicant Response: 

 
 
 
 
 

 
F) Alternative education, including Alternative Learning Environments; 

 
Applicant Response: 

 
 
 
 
 
 

G) English Language Learner (ELL) instruction 
 
Applicant Response: 

 
 
 
 
 
 

H) Gifted and Talented Program. 
Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

9.10. Describe the geographical area to be served by the charter. List all school districts 
within the geographical area likely to be affected by the open-enrollment public charter 
school. 

Applicant Response: 

10.11. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer that demonstrates the progress made by the charter 
school during theany previous academic year in meeting its academic performance 
objectives. (See ADE Rules Governing Standards for Accreditation of Arkansas Public 
Schools and School Districts.) 

Applicant Response: 
Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

11.12. Describe the enrollment criteria and recruitment processes, that will provide an equal 
opportunity for all parents and students to learn about and apply for admission to the 
proposed public charter school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Check which of the following enrollment preferences, as permissible in Arkansas Code 
Annotated §6-23-306(14)(C), would be allowed at the charter school. 

 

1. Children of founding members of the charter  

2. school Siblings of enrolled students 
3. No enrollment preferences (No other boxes may be checked in order to select this option.) 

 
               If box 1 and/or 2 are checked, explain the policy. 
 
Applicant Response:    Applicant response is limited to the area provided on this page.   
 

It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated §6-23-306(14)(C). 

Yes 
No 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Describe procedures for conducting the an annual single lottery enrollment process, 
including the timeline for enrolling, the date of the lottery, and the way in which 
students will be placed on waiting lists, and the process for notifying parents about 
each child’s selection or order on the waiting list. Explain how the charter will ensure 
that the lottery process is transparent to the public. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
If it is believed that the use of a weighted lottery is required by federal court or 
administrative order, explain and furnish a copy of the order. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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12.13. Name any founders or board members of the proposed charter's sponsoring entity, 
management company staff, and/or leaders of the proposed charter who have any prior 
involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
13.14. Summarize the job descriptions of the school director and other key personnel. Specify 

the qualifications to be met by professional employees (administrators, teachers, 
counselors, etc.) of the program. List the types of administrative positions, teaching 
positions, and support positions for the school. 

 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 10,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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14.15. Explain how the school will conduct its business office. Tell about business office 
personnel and describe the plan for managing procurement activities, and the process 
by which the school governance will adopt an annual budget. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Complete the budget template showing a balanced budget with realistic expectations of 
revenue and expenditures. 

 
Provide the minimum number of students who must attend the charter in order for the 
school to be financially viable. Describe the method used to calculate this number. Tell 
who made the calculations and describe the financial expertise of the individuals who 
assisted in this assessment. 

 
Describe the contingency plan if fewer students than necessary for financial viability enroll 
before the first day of school. Provide a detailed explanation of the ways in which the 
charter leaders will provide the education program outlined in the application to fewer 
students that determined necessary for financial viability or a date certain by which charter 
leaders will notify the parents, leaders of surrounding districts and open-enrollment 
charters, and staff at the Arkansas Department of Education that the school will not open 
as anticipated. 

 
Explain how charter leaders will provide the education program outlined in the application if 
enough students for financial viability enroll and are admitted but fail to arrive when school 
begins. 

 
Describe preparations to pay for any unexpected, but necessary and possibly urgent 
expenses. 

Applicant Response: 
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15.16. Describe the manner in which an annual audit of the financial and programmatic 
operations of the school will be conducted. If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services (such 
as accounting or consulting services) to auditees. A school’s preference as stated in 
this application may not be changed without prior approval of the authorizer. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
16.17. It is affirmed that the public charter school will participate in the Arkansas Public School 

Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes 
No 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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17.18. Describe the facilities to be used.  Give the present use of the facility. If the facility to be 
used for the school is a facility of a school district, describe the terms established by the 
local school board of the district stipulating the relationship between the proposed public 
charter school and the district pertaining to the use of the facility. Attach a copy of the 
agreement, signed by the president of the local school board, the chair or president of 
the governing body of the proposed open-enrollment public charter school, and the chief 
operating officer of the proposed charter. If the facility is not operated by a school 
district, attach a copy of the Facilities Utilization Agreement, signed by the entity owning 
or operating the facility and the chief operating officer of the proposed charter. A 
proposed lease may also be submitted but is not required. Please note that any lease or 
other debt must be approved by the Commissioner of Education. 

 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Identify the owner(s) of the proposed facility and describe their relationship, if any, with: 
 

(1) Members of the local board of the public school district where the proposed open- 
enrollment public charter school will be located, 
(2) Employees of the public school district where the proposed open-enrollment public 
charter school will be located, 
(3) The eligible entity sponsoring the open-enrollment public charter school, or 
(4) Employees/directors/administrators of the sponsoring entity or proposed open- 
enrollment public charter school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 

 
The facility will comply be in compliance with all requirements for accessibility in 
accordance with the Americans with Disabilities Act (ADA) and Individuals with Disabilities 
Education Act (IDEA) and all other state and federal laws and local zoning ordinances. 

 

Yes 
No 

 
If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are any 
alcohol sales within 1,000 feet of the facility. 

Applicant Response: 
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18.19. For each and every individual specifically identified by name in Section A of the 
application (the contact person, chief operating officer, board members, and other 
individuals), identify any family or financial relationship which may exist between that 
individual and: 

(A) Any other individual specifically identified by name in Section A of the 
application; 

(B) Any individual or entity with whom the sponsoring entity or charter school 
has contracted, or intends to contract, to provide any services or products 
for the proposed charter school; and/or 

(C) The owner(s) of the facilities to be used. 

For the purpose of this prompt, an individual has a financial relationship with another 
individual or entity if he or she: 

(1) Receives compensation or benefits directly or indirectly from the entity or 
individual; 

(2) Is an officer, director, partner, employee, or owner of more than 5% of the 
shares of an entity that is a corporation, partnership, sole proprietorship, 
or LLC; and/or 

(3) Has a family member (spouse, sibling, parent or child, or the spouse 
employee, or owner of more than 5% of the shares of an entity that is a 
corporation, partnership, sole proprietorship, or LLC. 

Applicant Response: 
Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Explain the procedures to be followed if a conflict of interest is identified. The procedures 
must ensure that all actions are in the best interest of the school and the students at the 
school. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

19.20. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

 

Applicant Response: 

Applicant response is limited to 11,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

20.21. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
21. List Using the form below list the provisions of Title 6 of the Arkansas Code Annotated 

(Education Code), State Board of Education rules, and sections of the Standards for 
Accreditation of Arkansas Public Schools and School Districts from which the public 
charter school seeks to be exempted in order to meet the goals of the school. Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable. Provide a brief description of the rationale for each waiver 
requested that explains the way in which each waiver assists in implementing 
the educational program of the charter and fulfilling the charter's mission. 
 

Applicant Response: 
 
 

Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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22. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
23. Explain what the charter founders and other leaders are doing or will do to ensure the 

success of the charter school in perpetuity. 
 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Administrative Positions:
Salary

2016-2017
No. FTEs
2016-2017

Fringe Benefits (rate used ______)

Total Administration:

Regular Classroom Instruction:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Total Regular Classroom Instruction:

Special Education:

Total Special Education:

Gifted and Talented Program:

Total Gifted and Talented Program:

List Positions

Teachers 

Public Charter School Application
Personnel Salary Schedule

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

Subtotal:

Subtotal:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

Subtotal:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

Subtotal:

Line#

2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017
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Total English Language Learner Program:

Guidance Services:

Total Guidance Services:

Health Services:

Total Health Services:

Fringe Benefits (rate used ______)

List Positions

List Positions

List Positions

Fringe Benefits (rate used ______)

English Language Learner Program:

Fringe Benefits (rate used ______)

28

29

30

31

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

Alternative Education Program/ 
 Alternative Learning Environments:

Total Alternative Education Program/ 
Alternative Learning Environments:

Teacher Fringe Benefits (rate used ______)

Aides 

Aide Fringe Benefits (rate used ______)

Teachers 

Subtotal:

Subtotal:

Subtotal:

Subtotal:

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017
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Fiscal Services:

Total Fiscal Services:

Maintenance and Operation:

Total Maintenance and Operation:

Pupil Transportation:

Total Pupil Transportation:

List Positions

Fringe Benefits (rate used ______)

List Positions

Fringe Benefits (rate used ______)

List Positions

Fringe Benefits (rate used ______)

Media Services:

Fringe Benefits (rate used ______)

Total Media Services:

List Positions

Subtotal:

Subtotal:

Subtotal:

Subtotal:

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017
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Data Processing:

Total Data Processing:

Substitute Personnel:
Number of Certified Substitutes _______

Number of Classified Substitutes  _______

Classified Fringe Benefits (rate used ______)
Certified Fringe Benefits (rate used ______)

Total Substitute Personnel:

TOTAL EXPENDITURES FOR SALARIES:

List Positions

Fringe Benefits (rate used ______)

Food Services:

Total Food Services:

Fringe Benefits (rate used ______)

List Positions

Subtotal:

Subtotal:

Subtotal:

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

Salary
2016-2017

No. FTEs
2016-2017

No. FTEs
2017-2018

Salary
2017-2018

No. FTEs
2017-2018

No. FTEs
2016-2017

No. FTEs
2017-2018

No. FTEs
2016-2017
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Amount:2017-2018
State Public Charter School Aid:

2016-2017
No. of Students x State Foundation Funding

No. of Students x Professional Development

No. of Students x eligible rate* NSL Funding

2017-2018
No. of Students x State Foundation Funding

No. of Students x Professional Development

No. of Students x eligible rate* NSL Funding

Total State Charter School Aid:

Other Sources of Revenues:

Private Donations or Gifts                                              

Federal Grants (List the amount)

Special Grants (List the amount)
Other (Specifically Describe)                                     

Total Other Sources of Revenues:

TOTAL REVENUES:

Administration:

V - AD 1

V - AD 2

V - AD 3

V - AD 4

V - AD 5

Supplies and Materials

Equipment

Total Administration:

Other (List Below)

Public Charter School Application
Estimated Budget Template 

REVENUES

EXPENDITURES

Salaries and Benefits

( MUST UPLOAD DOCUMENTATION VERIFYING ALL AMOUNTS 
LISTED AS OTHER SOURCES OF REVENUE) 

Purchased Services - List Vendors  Below

 $6,521.00  $0.00 
 $26.67  $0.00 

 $6,521.00 

 $26.67 

 $0.00 
 $0.00 

 $0.00  $0.00 

 $0.00  $0.00 

No. of Students x Other: Explain Below

No. of Students x Other: Explain Below

1

2

3

4

5

6

7

8

9

10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

26

27

28

29

30

31

Line#
Amount:2016-2017

Amount:2017-2018Amount:2016-2017
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Regular Classroom Instruction:

V - CI 1

V - CI 2

V - CI 3

V - CI 4

V - CI 5

Supplies and Materials

Equipment

Total Regular Classroom Instruction:

Special Education:

V - SE1

V - SE 2

V - SE 3

V - SE 4

V - SE 5

Supplies and Materials

Equipment

Total Special Education:

Gifted and Talented Program:

V - GT1

V - GT2

V - GT3

V - GT4

V - GT5

Supplies and Materials

Equipment

Total Gifted and Talented Program:

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Purchased Services - List Vendors  Below

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Salaries and Benefits

32

33

34

35

36

37

38

39

40

41

42

43

44

45

46

47

48

49

50

51

52

53

54

55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

70

71

72

73

Amount:2017-2018Amount:2016-2017
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V - ALE1

V - ALE2

V - ALE3

V - ALE4

V - ALE5

Supplies and Materials

Equipment

English Language Learner Program:

V - ELL1

V - ELL2

V - ELL3

V - ELL4

V - ELL5

Supplies and Materials

Equipment

Total English Language Learner Program:

Guidance Services:

V - GS1

V - GS2

V - GS3

V - GS4

V - GS5

Supplies and Materials

Equipment

Total Guidance Services:

Total Alternative Education Program/ 
Alternative Learning Environments:

Salaries and Benefits

Purchased Services - List Vendors  Below

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Alternative Education Program/ Alternative Learning    

Other (List Below)

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

     Environments:
74

75

76

77

78

79

80

81

82

83

84

85

86

87

88

89

90

91

92

93

94

95

96

97

98

99

100

101

102

103

104

105

106

107

108

109

110

111

112

113

114

115

Amount:2017-2018Amount:2016-2017



Page 8 of 11

Health Services:

V - HS1

V - HS2

V - HS3

V - HS4

V - HS5

Supplies and Materials

Equipment

Total Health Services:

Media Services:

V - MS1

V - MS2

V - MS3

V - MS4

V - MS5

Supplies and Materials

Equipment

Total Media Services:

Fiscal Services:

V - FS1

V - FS2

V - FS3

V - FS4

V - FS5

Supplies and Materials

Equipment

Total Fiscal Services:

Salaries and Benefits

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

Other (List Below)

Purchased Services - List Vendors  Below

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

116

117

118

119

120

121

122

123

124

125

126

127

128

129

130

131

132

133

134

135

136

137

138

139

140

141

142

143

144

145

146

147

148

149

150

151

152

153

154

155

156

157

Amount:2017-2018Amount:2016-2017
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Maintenance and Operation:

V - MO1

V - MO2

V - MO3

V - MO4

V - MO5

Supplies and Materials

Equipment

Total Maintenance and Operation:

Pupil Transportation:

V - PT1

V - PT2

V - PT3

V - PT4

V - PT5

Supplies and Materials

Equipment

Total Pupil Transportation:

Food Services:

V - FD1

V - FD2

V - FD3

V - FD4

V - FD5

Supplies and Materials

Equipment

Total Food Services:

Purchased Services - List Vendors  Below  
INCLUDE UTILITIES

Salaries and Benefits

Salaries and Benefits

Other (List Below)

Other (List Below)

Purchased Services - List Vendors  Below

Other (List Below)

Salaries and Benefits

Purchased Services - List Vendors  Below

158

159

160

161

162

163

164

165

166

167

168

169

170

171

172

173

174

175

176

177

178

179

180

181

182

183

184

185

186

187

188

189

190

191

192

193

194

195

196

197

198

199

Amount:2017-2018Amount:2016-2017
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Data Processing:

V - DP1

V - DP2

V - DP3

V - DP4

V - DP5

Supplies and Materials

Equipment

Total Data Processing:

Substitute Personnel:

V - SB1

V - SB2

V - SB3

V - SB4

V - SB5

Total Substitute Personnel:

Facilities:
Lease/Purchase Contract for One Full Year

Total Facilities:

Salaries and Benefits

Purchased Services - List Vendors  Below

Purchased Services - List Vendors  Below

Salaries and Benefits

Other (List Below)

Content Insurance for One Full Year

Facility Upgrades - List Upgrades Below

Property Insurance for One Full Year

200

201

202

203

204

205

206

207

208

209

210

211

212

213

214

215

216

217

218

219

220

221

222

223

224

225

226

227

228

229

230

231

Amount:2017-2018Amount:2016-2017
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Debt Expenditures:

Total Debts:

Other Expenditures:

TOTAL EXPENDITURES:

Net Revenue over Expenditures:

Note:  If any major area is zero, type explanation where items would be listed.  Example:  No funds budgeted for GT because of waiver.

List Debts Below

List Other Expenditures Below

 $0.00  $0.00 

232

233

234

235

236

237

238

239

240

241

242

Amount:2017-2018Amount:2016-2017







ARKANSAS DEPARTMENT OF EDUCATION 

REQUIREMENTS FOR LETTER OF INTENT 

To Apply for an Open-Enrollment Public Charter School 

Applicants for open-enrollment public charter schools are required to send a one-page 
“Letter of Intent to Apply for an Open-Enrollment Public Charter School” to the 
Arkansas Department of Education. 

Submit the signed letter of intent, via email, to the Arkansas Department of Education  
at the following email address no later than 4:00 p.m. on Tuesday, u e , 201 , in order 
for the application to be considered by the authorizer during the 2015 application cycle: 

ade.charterschools@arkansas.gov 

Required format to be followed for the letter of intent: 

1. The letter of intent is to be a one-page document;
2. Include the full legal name of the eligible entity which intends to apply for a charter. If

the sponsoring entity is a non-profit organization, specify the name exactly as
submitted on the Internal Revenue Service (IRS) application for non-profit status
through 501(c)(3) of the Internal Revenue Code, and state whether the entity has
already received 501(c)(3) status or has applied for 501(c)(3) status.

3. Include a contact person’s name, full address, daytime telephone number, and email
address;

4. Give a description of the eligible entity that is sponsoring the application;
5. Give the name of the proposed open-enrollment public charter school;
6. Describe the location of the proposed open-enrollment public charter school and state

the school district in which the charter school would be located;
7. Identify the grade levels of students intended to be served by the open-enrollment

public charter school;
8. Identify the number of students intended to be served by the open-enrollment

public charter school; and
9. Provide a one-paragraph description of the purpose or special emphasis of the

proposed school.

The designated contact person must sign the letter of intent to apply. 

A copy of the letter of intent must be sent, via the same email transmission that the 
letter is sent to the Arkansas Department of Education, to the superintendent of the 
public school district where the proposed public charter school will be located.   



2015 APPLICATION 
OPEN-ENROLLMENT PUBLIC CHARTER SCHOOL 

STATEMENT OF ASSURANCES 

The signature of the president of the board of directors of the proposed public charter 
school’s sponsoring entity certifies that the following statements are and will be 
addressed through policies adopted by the sponsoring entity and policies to be adopted 
by the public charter school; and, if the application is approved, that the sponsoring 
entity, governing body, administration, and staff of the open-enrollment charter shall 
abide by them: 

 
1. The information submitted in this application is true to the best of my knowledge and 

belief, and this application has been sent to the superintendent of all the districts 
from which we intend to draw students. 

 
2. The open-enrollment public charter school shall be open to all students, on a space- 

available basis, and shall not discriminate in its admission policy on the basis of 
gender, national origin, race, ethnicity, religion, disability, or academic or athletic 
eligibility, except as follows: the open-enrollment public charter school may adopt 
admissions policies that are consistent with federal law, regulations, or guidelines 
applicable to charter schools. The charter may provide for the exclusion of a student 
who has been expelled from another public school district. 

  
2.3. The open-enrollment charter school shall hold an annual public lottery, followed 

with notifying parents of enrollment status for all  applicants.  The waiting list 
generated by the lottery will be maintained for one year. 

 
3.4. In accordance with federal and state laws, the open-enrollment public charter 

school hiring and retention policies of administrators, teachers, and other 
employees shall not discriminate on the basis of race, color, national origin, creed, 
sex, ethnicity, sexual orientation, mental or physical disability, age, ancestry, or 
special need. 

 
4.5. The open-enrollment public charter school shall operate in accordance with 

federal laws and rules governing public schools; applicable provisions of the 
Arkansas Constitution; and state statutes or regulations governing public schools 
not waived by the approved charter. 

 
5.6. The open-enrollment public charter school shall not use the moneys that 

it receives from the state for any sectarian program or activity, or as 
collateral for debt. 

 
However, open-enrollment public charter schools may enter into lease-purchase 
agreements for school buildings built by private entities with facilities bonds exempt 
from federal taxes under 26 USCS 142(a) as allowed by Arkansas Code Annotated 
§ 6-20-402. No indebtedness of an open-enrollment public charter school shall ever 
become a debt of the state of Arkansas. 

 
6.7. The open-enrollment public charter school shall not impose taxes or 

charge students tuition or fees that would not be allowable charges in the 
public school districts. 

 
7.8. The open-enrollment public charter school shall not be religious in 



its operations or programmatic offerings. 



8.9. The open-enrollment public charter school shall ensure that any of its employees 
who qualify for membership in the Arkansas Teacher Retirement System or the 
State and Public School Employee Insurance Program shall be covered under those 
systems to the same extent a qualified employee of a traditional school district        
is covered. 

 
9.10. The employees and volunteers of the open-enrollment public charter school are 

held immune from liability to the same extent as other public school district 
employees and volunteers under applicable state laws. 

 
10.11. The open-enrollment public charter school shall be reviewed for its 

potential impact on the efforts of a public school district or public school districts to 
comply with court orders and statutory obligations to create and maintain a unitary 
system of desegregated public schools. 

 
11.12. The open-enrollment public charter school shall comply with all health 

and safety laws, rules and regulations of the federal, state, county, region, or 
community that may apply to the facilities and school property. 

 
12.13. The applicant confirms the understanding that certain provisions of state 

law shall not be waived.  The open-enrollment public charter school is subject to 
any prohibition, restriction, or requirement imposed by Title 6 of the Arkansas 
Code Annotated and any rule and regulation approved by the State Board of 
Education under this title relating to: 

 
(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.  as 

determined by the Commissioner of the Department of Education; 
 

(b) Conducting criminal background checks for employees; 
 

(c) High school graduation requirements as established by the State Board 
of Education; 

 
(d) Special education programs as provided by this title; 

 
(e) Public school accountability under this title; 

 
(f) Ethical guidelines and prohibitions as established by Arkansas Code Annotated 

§ 6-24-101 et seq., and any other controlling state or federal law regarding 
ethics or conflicts of interest; and 

 
(g) Health and safety codes as established by the State Board of Education and 

local governmental entities. 



13.14. The facilities of the public charter school shall comply with all 
requirements for accessibility for individuals with disabilities in accordance with 
the ADA and IDEA and all other state and federal laws. 

 
14.15. Should the open-enrollment public charter school voluntarily or involuntary 

close, the applicant confirms the understanding that any fees associated with the 
closing of the school including, but not limited to, removal of furniture, equipment, 
general expenses, etc., are the sole responsibility of the sponsoring entity. No 
indebtedness of any kind incurred or created by the open-enrollment public charter 
school shall constitute an indebtedness of the state or its political subdivisions, and 
no indebtedness of the open-enrollment public charter school shall involve or be 
secured by the faith, credit, or taxing power of the state or its political subdivisions. 
Upon dissolution of the open-enrollment public charter school or upon nonrenewal 
or revocation of the charter, all net assets of the open-enrollment public charter 
school, including any interest in real property, purchased with public funds shall be 
deemed the property of the state, unless otherwise specified in the charter of the 
open-enrollment public charter school. If the open-enrollment public charter school 
used state or federal funds to purchase or finance personal property, real property 
or fixtures for use by the open-enrollment public charter school, the authorizer may 
require that the property be sold. The state has a perfected priority security interest 
in the net proceeds from the sale or liquidation of the property to the extent of the 
public funds used in the purchase. 

 
 
 
 
 

  

Signature of President of the Sponsoring Entity Board of Directors 
 
 
 

 

Printed Name 

Date 



 
 
 
 
 
 
 
 
 
 
 

20142015 Application 
District Conversion Public Charter School 
Deadline for Receipt of Submission: Tuesday, September 9, 2014 July 28, 2015, 4:00 
p.m. 

Applications will not be accepted after this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Name of Proposed Charter School: 
 

 
Any application that is substantially incomplete will not be forwarded to the authorizer for 

consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review. 

 
Arkansas Department of Education 

Charter School Office 
Four Capitol Mall 

Little Rock, AR 72201 
501.683.5313 



 

ARKANSAS DEPARTMENT OF EDUCATION 
20142015 APPLICATION 

DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 
 
 
 
A. GENERAL INFORMATION 

 
Name of Proposed Charter School:   

 
 
Grade Level(s) for the School: Student Enrollment Cap:    

 

Name of School District: 

Name of Contact Person: 

Address: City:   
 

ZIP: Daytime Phone Number: ( ) FAX: ( ) 
 

     

 

Email: 
 

 

Charter Site Address:    
 

City:    
 

ZIP: Date of Proposed Opening:     
 
 
Name of Superintendent:     

 

Address: City:   
 

ZIP: Daytime Phone Number: ( )    

 



 

B. EXECUTIVE SUMMARY 
 

Provide the mission statement of the proposed school. 
Applicant Response: Applicant response is limited to the area provided on this page.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

Applicant Response: 
 

 Applicant response is limited to the area provided on this page.   

 



Applicant response is limited to 7,000 characters/space. 
The text box will expand once you have clicked out of it. 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL 

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances. 

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response: 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-201 was met: 

A. The notice of public hearing was distributed to the community, certified school 
personnel, and parents of all students enrolled at the public school for which the 
school district initiated the application. 

B. The notice of the public hearing was published in a newspaper having general 
circulation in the school district in which the school will be located at least 
three weeks prior to the date of the meeting. 



2. Give the mission statement for the proposed charter school.

Applicant Response: Response generated from Section B. 

3. Describe the educational need for the school by responding to the following prompts.
Include the innovations that will distinguish the charter from other schools.

Complete the following charts to include 2014 literacy and mathematics performance
assessment data and graduation rates for the district in which the charter would be
located and the schools closest to the proposed charter.

DISTRICT DATA 
District Name 
District Status 

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) 
Targeted Achievement Gap Group 

African American 
Hispanic 

White/Caucasian 
Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 



 

 

CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER 
District Name  
Campus Name  
Grade Levels  

Campus Status  
 LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent  Graduated 
IF  APPLICABLE 

All Students (Combined)    
Targeted Achievement Gap Group    

African American    
Hispanic    

White/Caucasian    
Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    
 
 

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 
District Name  
Campus Name  
Grade Levels  

Campus Status  
 LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined)    
Targeted Achievement Gap Group    

African American    
Hispanic    

White/Caucasian    
Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    

 



 

 

CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER 
District Name  
Campus Name  
Grade Levels  

Campus Status  
 LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent  Graduated 
IF  APPLICABLE 

All Students (Combined)    
Targeted Achievement Gap Group    

African American    
Hispanic    

White/Caucasian    
Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    
 
 

Explain the educational need for the charter in light of the academic performance by the 
district, the campus proposed to be converted, and at the schools in the same feeder 
pattern as the proposed charter. Explain other significant factors. Be certain to include 
the source for information presented. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

 



 

If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Describe the three (3) innovations that will distinguish the charter from other schools. 
 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

 



 

4. On the following table, list the specific measurable goals in reading, reading 
comprehension, and mathematics, based on the state mandated assessments, and 
any other assessment tools if used, for improving student academic achievement for 
each year of the public charter school's initial five-year period. For each goal, include 
the following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

 
 

 
GOAL 

Assessment Instrument 
for Measuring 
Performance 

Performance Level that 
Demonstrates 
Achievement 

 
When Attainment of the 
Goal Will Be Assessed 
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Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5. For elementary charter schools provide a daily schedule for all grade levels indicating the 

classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level.  If the 
school plans to phase in grade levels, include expansion grade levels by year with courses to 
be offered. 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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6. Provide a description of curriculum, programs, and instructional methods used to support 
core classes.  Include all associated costs in the proposed budget. 

 
 
 
 
 
 
 
 
 
  

5.7. Describe the educational program to be offered by the charter school 
 
Applicant Response: 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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6.8. Explain why a charter school is necessary to better meet student academic needs 
instead of a traditional district school. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.9. Explain how the charter school will have more autonomy than traditional schools in 
the district. Discuss each of the following: 

A) Employing personnel; 
B) Developing and controlling the charter school budget; 
C) Managing day-to-day charter school operations; 
D) Developing and controlling the school calendar; and 
E) Other areas of autonomy to be afforded to the charter. 

 
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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8.10. Describe the school improvement plan by addressing the following: 
A) Explain how the licensed employees and parents of the students to be enrolled 

in the charter school will be involved in developing and implementing the school 
improvement plan, identifying performance criteria, and evaluating the 
effectiveness of the improvement plan. 

 
Applicant Response: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B) Describe a plan for school improvement that addresses how the charter school 
will improve student learning and meet the state education goals. 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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9.11. Describe the process that will be used to ensure curriculum alignment with the 
Arkansas Curriculum Frameworks and the curriculum requirements of the Common 
Core State state Standards standards as adopted by the State Board of Education. 

Applicant Response: 

10.12. Describe the manner in which the school will make provisions for the following student 
services, even in those each areas for which a waiver is requested: 

A) Guidance program;
Applicant Response: 

B) Health services;
Applicant Response: 

C) Media center;
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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D) Special education; 
Applicant Response: 

 
 
 
 
 

 
E) Transportation; 

Applicant Response: 
 
 
 
 
 

 
F) Alternative education, including Alternative Learning Environments; 

 
Applicant Response: 

 
 
 
 
 
 

G) English Language Learner (ELL) instruction 
 
Applicant Response: 

 
 
 
 
 

 
H) Gifted and Talented Program. 

Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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11.13. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer, separate from the district's annual report to the  
public, that demonstrates the progress made by the charter school during any the 
previous academic year in meeting its academic performance objectives.  (See 
Arkansas Code Annotated 6-23-202.) 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12.14. Describe the enrollment criteria and student admission, recruitment, and selection 

processes for the proposed public charter school. 
 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated §6-23-306(14)(C). 

 

Yes 
No 

 
13.15. Name any district personnel, and/or leaders of the proposed charter who have any prior 

involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14.16. Summarize the job descriptions of the school administrator(s) and other key personnel. 

Specify the qualifications to be met by professional employees (administrators, 
teachers, counselors, etc.) of the program. List the types of administrative positions, 
teaching positions, and support positions for the school. 

 
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 6,000 characters/spaces. 
The text box will expand once you have clicked out of it.

15.17. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes 
No 

16.18. Describe the facilities to be used. Give the present use of the facility and its use for the 
past three years. 

Applicant Response: 

The facility will comply be in compliance with all requirements for accessibility in 
accordance with the Americans with Disabilities Act (ADA) and Individuals with 
Disabilities Education Act (IDEA) and all other state and federal laws and local 
zoning ordinances. 

Yes 
No 
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Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are any 
alcohol sales within 1,000 feet of the facility. 

Applicant Response: 

17.19. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response: 
Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

18.20. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response: 

19. Using the form below List list the provisions of Title 6 of the Arkansas Code Annotated
(Education Code), State Board of Education rules, and sections of the Standards for
Accreditation of Arkansas Public Schools and School Districts from which the public 
charter school seeks to be exempted in order to meet the goals of the school. Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable. Provide a brief description of the rationale for each waiver 
requested that explains the way in which each waiver assists in implementing 
the educational program of the charter and fulfilling the charter's mission. 

Applicant Response: 
Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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20.21. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools. 

Applicant Response: 

21.22. Explain what the charter founders and other leaders are doing or will do to ensure the 
success of the charter school in perpetuity. 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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ARKANSAS DEPARTMENT OF EDUCATION  

REQUIREMENTS FOR LETTER OF INTENT 

To Apply for a District Conversion  
 Public Charter School 

 
 
Applicants for district conversion public charter schools are required to send a one-page 
“Letter of Intent to Apply for a District Conversion Public Charter School” to the 
Arkansas Department of Education. 

 
Submit the signed letter of intent, via email, to the Arkansas Department of Education  
at the following email addresses no later than 4:00 p.m. on Tuesday, June 2, 2015  
in order for the application to be considered by the authorizer during the 2015 cycle: 

 
ade.charterschools@arkansas.gov 

 
 
Required format to be followed for the letter of intent: 

 
1. The letter of intent is to be a one-page document; 
2. Identify the school district that intends to apply for the charter; 
3. Include the contact person’s name, full address, daytime telephone number,  

and email address; 
4. Give the name of the school that the district wants to convert to charter status; 
5. Provide the name of the proposed public charter school; 
6. Describe the location of the proposed public charter school. 
7. Identify the grade levels of students intended to be served by the public  

charter school; 
8. Identify the number of students intended to be served by the public charter  

school; and 
9. Provide a one-paragraph description of the purpose or special emphasis of the 

proposed school. 
 
 
 
The superintendent of the school district applying for the charter must sign the letter 
of intent to apply. 

 
 



2015 APPLICATION 
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

STATEMENT OF ASSURANCES

The signature of the superintendent of the school district proposing the public charter 
school certifies that the following statements are and will be addressed through 
policies adopted by the public charter school; and, if the application is approved, the 
local board, administration, and staff of the district conversion public charter school 
shall abide by them: 

1. The information submitted in this application is true to the best of my knowledge
and belief.

2. The district conversion public charter school shall be open to all students, on a
space-available basis, and shall not discriminate in its admission policy on the
basis of gender, national origin, race, ethnicity, religion, disability, or academic or
athletic eligibility.

3. In accordance with federal and state laws, the district conversion public charter
school hiring and retention policies of administrators, teachers, and other
employees shall not discriminate on the basis of race, color, national origin,
creed, sex, ethnicity, sexual orientation, mental or physical disability, age,
ancestry, or special need.

4. Any educator employed by a school district before the effective date of a charter
for a district conversion public charter school operated at a school district facility
shall not be transferred to or employed by the public charter school over the
educator’s objection.

5. The district conversion public charter school shall operate in accordance with
federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state statutes or regulations governing public schools
not waived by the approved charter.

6. The district conversion public charter school shall ensure that any of its
employees who qualify for membership in the Arkansas Teacher Retirement
System or the State and Public School Employee Insurance Program shall be
covered under those systems to the same extent any other qualified employee
of the school district is covered.

7. The district conversion public charter school shall comply with all health
and safety laws, rules and regulations of the federal, state, county, region,
or community that may apply to the facilities and school property.



8. The employees and volunteers of the district conversion public charter school
are held immune from liability to the same extent as other school district
employees and volunteers under applicable state laws.

9. The district conversion public charter school shall be reviewed for its potential
impact on the efforts of a public school district to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated
public schools.

10. The applicant confirms the understanding that certain provisions of state law
shall not be waived.  The district conversion public charter school is subject to
any prohibition, restriction, or requirement imposed by Title 6 of the Arkansas
Code Annotated and any rule and regulation approved by the State Board of
Education under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.  
as determined by the Commissioner of the Department of Education; 

(b) Conducting criminal background checks for employees; 

(c) High school graduation requirements as established by the State Board 
     of Education; 

(d) Special education programs as provided by this title; 

(e) Public school accountability under this title; 

(f) Ethical guidelines and prohibitions as established by Arkansas Code 
Annotated § 6-24-101 et seq., and any other controlling state or federal law 
regarding ethics or conflicts of interest; and 

(g) Health and safety codes as established by the State Board of Education 
and local governmental entities. 

11. The facilities of the public charter school shall comply with all requirements for
accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

Signature of Superintendent of School District 

Printed Name 

Date 



 
 
 
 
 
 
 
 
 
 
 

20142015 Application 
District Conversion Public Charter School 
Deadline for Receipt of Submission: Tuesday, September 9, 2014 July 28, 2015, 4:00 
p.m. 

Applications will not be accepted after this time. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Name of Proposed Charter School: 
 

 
Any application that is substantially incomplete will not be forwarded to the authorizer for 

consideration. An application will be considered substantially incomplete if it does not provide enough 
information to enable staff at the Arkansas Department of Education to provide a meaningful review. 

 
Arkansas Department of Education 

Charter School Office 
Four Capitol Mall 

Little Rock, AR 72201 
501.683.5313 



 

ARKANSAS DEPARTMENT OF EDUCATION 
20142015 APPLICATION 

DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 
 
 
 
A. GENERAL INFORMATION 

 
Name of Proposed Charter School:   

 
 
Grade Level(s) for the School: Student Enrollment Cap:    

 

Name of School District: 

Name of Contact Person: 

Address: City:   
 

ZIP: Daytime Phone Number: ( ) FAX: ( ) 
 

     

 

Email: 
 

 

Charter Site Address:    
 

City:    
 

ZIP: Date of Proposed Opening:     
 
 
Name of Superintendent:     

 

Address: City:   
 

ZIP: Daytime Phone Number: ( )    

 



 

B. EXECUTIVE SUMMARY 
 

Provide the mission statement of the proposed school. 
Applicant Response: Applicant response is limited to the area provided on this page.   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Briefly describe the key programmatic features that the school will implement in order to 
accomplish the mission. 

Applicant Response: 
 

 Applicant response is limited to the area provided on this page.   

 



Applicant response is limited to 7,000 characters/space. 
The text box will expand once you have clicked out of it. 

C. NARRATIVE DESCRIPTION OF THE PROPOSED CHARTER SCHOOL 

The applicant for the proposed charter school, if approved by the authorizer, agrees to 
operate the educational program described below in accordance with the provisions 
described within this document, Arkansas Code Annotated §6-23-101 et seq., the State 
Board of Education Rules Governing Public Charter Schools, and the attached assurances. 

Provide a narrative description of the various components of the proposed charter 
school by responding to the following prompts: 

1. Describe the results of the public hearing, which was held for the purpose of
assessing support for the establishment of this public charter school. Provide
copies of supporting evidence.

Applicant Response: 

Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-201 was met: 

A. The notice of public hearing was distributed to the community, certified school 
personnel, and parents of all students enrolled at the public school for which the 
school district initiated the application. 

B. The notice of the public hearing was published in a newspaper having general 
circulation in the school district in which the school will be located at least 
three weeks prior to the date of the meeting. 



2. Give the mission statement for the proposed charter school.

Applicant Response: Response generated from Section B. 

3. Describe the educational need for the school by responding to the following prompts.
Include the innovations that will distinguish the charter from other schools.

Complete the following charts to include 2014 literacy and mathematics performance
assessment data and graduation rates for the district in which the charter would be
located and the schools closest to the proposed charter.

DISTRICT DATA 
District Name 
District Status 

LITERACY 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined) 
Targeted Achievement Gap Group 

African American 
Hispanic 

White/Caucasian 
Economically Disadvantaged 
English Language Learners/ 
Limited English Proficient 
Students with Disabilities 



 

 

CAMPUS DATA - CAMPUS PROPOSED FOR CONVERSION TO CHARTER 
District Name  
Campus Name  
Grade Levels  

Campus Status  
 LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent  Graduated 
IF  APPLICABLE 

All Students (Combined)    
Targeted Achievement Gap Group    

African American    
Hispanic    

White/Caucasian    
Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    
 
 

CAMPUS DATA - HIGH SCHOOL CLOSEST TO THE PROPOSED CHARTER LOCATION 
District Name  
Campus Name  
Grade Levels  

Campus Status  
 LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent Graduated 

All Students (Combined)    
Targeted Achievement Gap Group    

African American    
Hispanic    

White/Caucasian    
Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    

 



 

 

CAMPUS DATA - OTHER CAMPUS IN FEEDER PATTERN OF PROPOSED CONVERSION CHARTER 
District Name  
Campus Name  
Grade Levels  

Campus Status  
 LITERACY 

2014 ESEA Report 
Percentage Achieving or 

Advanced 

MATH 
2014 ESEA Report 

Percentage Achieving or 
Advanced 

Graduation Rate 2013-2014 
2014 Report Card 

Percent  Graduated 
IF  APPLICABLE 

All Students (Combined)    
Targeted Achievement Gap Group    

African American    
Hispanic    

White/Caucasian    
Economically Disadvantaged    
English Language Learners/ 
Limited English Proficient 

   

Students with Disabilities    
 
 

Explain the educational need for the charter in light of the academic performance by the 
district, the campus proposed to be converted, and at the schools in the same feeder 
pattern as the proposed charter. Explain other significant factors. Be certain to include 
the source for information presented. 

 
Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

 



 

If the performance of students at schools and or/districts not noted in the previous charts 
demonstrate the need for the charter, provide the student performance data and its source 
and explain. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Describe the three (3) innovations that will distinguish the charter from other schools. 
 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

 



 

4. On the following table, list the specific measurable goals in reading, reading 
comprehension, and mathematics, based on the state mandated assessments, and 
any other assessment tools if used, for improving student academic achievement for 
each year of the public charter school's initial five-year period. For each goal, include 
the following: 

• The tool to be used to measure the academic performance; 
• The level of performance that will demonstrate success; and 
• The timeframe for the achievement of the goal. 

 
 

 
GOAL 

Assessment Instrument 
for Measuring 
Performance 

Performance Level that 
Demonstrates 
Achievement 

 
When Attainment of the 
Goal Will Be Assessed 
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Explain how the attainment of the goals will demonstrate that the charter is meeting the 
identified educational need for the school and fulfilling its mission. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
5. For elementary charter schools provide a daily schedule for all grade levels indicating the 

classes that will be provided for a one week time period. 
For secondary schools, provide required and elective courses for every grade level.  If the 
school plans to phase in grade levels, include expansion grade levels by year with courses to 
be offered. 

  
  
  
  
  
  
  
  
  
  
  
  
  
  
  

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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6. Provide a description of curriculum, programs, and instructional methods used to support 
core classes.  Include all associated costs in the proposed budget. 

 
 
 
 
 
 
 
 
 
  

5.7. Describe the educational program to be offered by the charter school 
 
Applicant Response: 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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6.8. Explain why a charter school is necessary to better meet student academic needs 
instead of a traditional district school. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

7.9. Explain how the charter school will have more autonomy than traditional schools in 
the district. Discuss each of the following: 

A) Employing personnel; 
B) Developing and controlling the charter school budget; 
C) Managing day-to-day charter school operations; 
D) Developing and controlling the school calendar; and 
E) Other areas of autonomy to be afforded to the charter. 

 
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 18,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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8.10. Describe the school improvement plan by addressing the following: 
A) Explain how the licensed employees and parents of the students to be enrolled 

in the charter school will be involved in developing and implementing the school 
improvement plan, identifying performance criteria, and evaluating the 
effectiveness of the improvement plan. 

 
Applicant Response: 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

B) Describe a plan for school improvement that addresses how the charter school 
will improve student learning and meet the state education goals. 

Applicant Response: 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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9.11. Describe the process that will be used to ensure curriculum alignment with the 
Arkansas Curriculum Frameworks and the curriculum requirements of the Common 
Core State state Standards standards as adopted by the State Board of Education. 

Applicant Response: 

10.12. Describe the manner in which the school will make provisions for the following student 
services, even in those each areas for which a waiver is requested: 

A) Guidance program;
Applicant Response: 

B) Health services;
Applicant Response: 

C) Media center;
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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D) Special education; 
Applicant Response: 

 
 
 
 
 

 
E) Transportation; 

Applicant Response: 
 
 
 
 
 

 
F) Alternative education, including Alternative Learning Environments; 

 
Applicant Response: 

 
 
 
 
 
 

G) English Language Learner (ELL) instruction 
 
Applicant Response: 

 
 
 
 
 

 
H) Gifted and Talented Program. 

Applicant Response: 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 4,800 characters/spaces. 
The text box will expand once you have clicked out of it. 
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11.13. Describe the plan for the school officials to provide an annual report to parents, the 
community, and the authorizer, separate from the district's annual report to the  
public, that demonstrates the progress made by the charter school during any the 
previous academic year in meeting its academic performance objectives.  (See 
Arkansas Code Annotated 6-23-202.) 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
12.14. Describe the enrollment criteria and student admission, recruitment, and selection 

processes for the proposed public charter school. 
 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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It is affirmed that a random, anonymous student selection method will be utilized in the 
event that more students apply for admission to the open-enrollment public charter 
school than can be accommodated under the terms of the charter, except as allowed 
for in Arkansas Code Annotated §6-23-306(14)(C). 

 

Yes 
No 

 
13.15. Name any district personnel, and/or leaders of the proposed charter who have any prior 

involvement in the operation of one or more other charter schools and complete a Prior 
Charter Involvement template for each individual listed. 

 

Applicant Response: 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
14.16. Summarize the job descriptions of the school administrator(s) and other key personnel. 

Specify the qualifications to be met by professional employees (administrators, 
teachers, counselors, etc.) of the program. List the types of administrative positions, 
teaching positions, and support positions for the school. 

 
Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 6,000 characters/spaces. 
The text box will expand once you have clicked out of it.

15.17. It is affirmed that the public charter school will participate in the Arkansas Public School 
Computer Network, as required by state statute and by State Board of Education rule, 
for reporting both education data and financial data, including grant funds or 
private donations received directly by the charter school. 

Yes 
No 

16.18. Describe the facilities to be used. Give the present use of the facility and its use for the 
past three years. 

Applicant Response: 

The facility will comply be in compliance with all requirements for accessibility in 
accordance with the Americans with Disabilities Act (ADA) and Individuals with 
Disabilities Education Act (IDEA) and all other state and federal laws and local 
zoning ordinances. 

Yes 
No 
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Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 

If the facility does not currently meet these requirements, provide a list of items that will 
need to be addressed to bring the facility into compliance. Also include a statement of 
permissible uses for the facility from the local zoning authority, and whether there are any 
alcohol sales within 1,000 feet of the facility. 

Applicant Response: 

17.19. Describe the manner in which the school will make provisions for food services. State 
whether the proposed charter school will apply to participate in the federal National 
School Lunch program or other federal nutrition programs. 

Applicant Response: 
Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

18.20. Describe how the parents or guardians of the enrolled students and other members of 
the community will be involved with the school to positively impact the charter school’s 
educational programs. 

Applicant Response: 

19. Using the form below List list the provisions of Title 6 of the Arkansas Code Annotated
(Education Code), State Board of Education rules, and sections of the Standards for
Accreditation of Arkansas Public Schools and School Districts from which the public 
charter school seeks to be exempted in order to meet the goals of the school. Identify 
the specific statute, rule, or standard requested to be waived by title and section 
number if applicable. Provide a brief description of the rationale for each waiver 
requested that explains the way in which each waiver assists in implementing 
the educational program of the charter and fulfilling the charter's mission. 

Applicant Response: 
Applicant response is limited to 22,000 characters/spaces. 
The text box will expand once you have clicked out of it. 
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20.21. Describe the potential impact of the proposed public charter school on the efforts of 
affected public school district(s) to comply with court orders and statutory obligations to 
create and maintain a unitary system of desegregated public schools. 

Applicant Response: 

21.22. Explain what the charter founders and other leaders are doing or will do to ensure the 
success of the charter school in perpetuity. 

Applicant Response: 

Applicant response is limited to 5,000 characters/spaces. 
The text box will expand once you have clicked out of it. 

Applicant response is limited to 8,500 characters/spaces. 
The text box will expand once you have clicked out of it. 
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ARKANSAS DEPARTMENT OF EDUCATION  

REQUIREMENTS FOR LETTER OF INTENT 

To Apply for a District Conversion  
 Public Charter School 

 
 
Applicants for district conversion public charter schools are required to send a one-page 
“Letter of Intent to Apply for a District Conversion Public Charter School” to the 
Arkansas Department of Education. 

 
Submit the signed letter of intent, via email, to the Arkansas Department of Education  
at the following email addresses no later than 4:00 p.m. on Tuesday, June 2, 2015  
in order for the application to be considered by the authorizer during the 2015 cycle: 

 
ade.charterschools@arkansas.gov 

 
 
Required format to be followed for the letter of intent: 

 
1. The letter of intent is to be a one-page document; 
2. Identify the school district that intends to apply for the charter; 
3. Include the contact person’s name, full address, daytime telephone number,  

and email address; 
4. Give the name of the school that the district wants to convert to charter status; 
5. Provide the name of the proposed public charter school; 
6. Describe the location of the proposed public charter school. 
7. Identify the grade levels of students intended to be served by the public  

charter school; 
8. Identify the number of students intended to be served by the public charter  

school; and 
9. Provide a one-paragraph description of the purpose or special emphasis of the 

proposed school. 
 
 
 
The superintendent of the school district applying for the charter must sign the letter 
of intent to apply. 

 
 



2015 APPLICATION 
DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

STATEMENT OF ASSURANCES

The signature of the superintendent of the school district proposing the public charter 
school certifies that the following statements are and will be addressed through 
policies adopted by the public charter school; and, if the application is approved, the 
local board, administration, and staff of the district conversion public charter school 
shall abide by them: 

1. The information submitted in this application is true to the best of my knowledge
and belief.

2. The district conversion public charter school shall be open to all students, on a
space-available basis, and shall not discriminate in its admission policy on the
basis of gender, national origin, race, ethnicity, religion, disability, or academic or
athletic eligibility.

3. In accordance with federal and state laws, the district conversion public charter
school hiring and retention policies of administrators, teachers, and other
employees shall not discriminate on the basis of race, color, national origin,
creed, sex, ethnicity, sexual orientation, mental or physical disability, age,
ancestry, or special need.

4. Any educator employed by a school district before the effective date of a charter
for a district conversion public charter school operated at a school district facility
shall not be transferred to or employed by the public charter school over the
educator’s objection.

5. The district conversion public charter school shall operate in accordance with
federal laws and rules governing public schools; applicable provisions of the
Arkansas Constitution; and state statutes or regulations governing public schools
not waived by the approved charter.

6. The district conversion public charter school shall ensure that any of its
employees who qualify for membership in the Arkansas Teacher Retirement
System or the State and Public School Employee Insurance Program shall be
covered under those systems to the same extent any other qualified employee
of the school district is covered.

7. The district conversion public charter school shall comply with all health
and safety laws, rules and regulations of the federal, state, county, region,
or community that may apply to the facilities and school property.



8. The employees and volunteers of the district conversion public charter school
are held immune from liability to the same extent as other school district
employees and volunteers under applicable state laws.

9. The district conversion public charter school shall be reviewed for its potential
impact on the efforts of a public school district to comply with court orders and
statutory obligations to create and maintain a unitary system of desegregated
public schools.

10. The applicant confirms the understanding that certain provisions of state law
shall not be waived.  The district conversion public charter school is subject to
any prohibition, restriction, or requirement imposed by Title 6 of the Arkansas
Code Annotated and any rule and regulation approved by the State Board of
Education under this title relating to:

(a) Monitoring compliance with Arkansas Code Annotated § 6-23-101 et seq.  
as determined by the Commissioner of the Department of Education; 

(b) Conducting criminal background checks for employees; 

(c) High school graduation requirements as established by the State Board 
     of Education; 

(d) Special education programs as provided by this title; 

(e) Public school accountability under this title; 

(f) Ethical guidelines and prohibitions as established by Arkansas Code 
Annotated § 6-24-101 et seq., and any other controlling state or federal law 
regarding ethics or conflicts of interest; and 

(g) Health and safety codes as established by the State Board of Education 
and local governmental entities. 

11. The facilities of the public charter school shall comply with all requirements for
accessibility for individuals with disabilities in accordance with the ADA and IDEA
and all other state and federal laws.

Signature of Superintendent of School District 

Printed Name 

Date 
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Introduction 

 

Public agencies employing educational interpreters for the deaf, deafblind, hard of 

hearing, or oral deaf, must comply with the legal standards established by the 

Arkansas Department of Education (ADE). See ADE, Special Education Unit, 

Procedural Requirements and Program Standards 26.02.2.3.  

 

This handbook contains the standards for educational interpreters and transliterators in 

Arkansas, as well as the timelines to meet the standards for those educational 

interpreters/transliterators under provisional status. All educational interpreters and 

transliterators employed by a school district prior to the beginning of the 2015-2016 

school year, must obtain the minimum standards within the applicable required timeframe 

starting from the beginning of the 2015-2016 school year.  

 

Also included in this handbook is guidance for professional development, roles and 

responsibilities, and professional conduct of those involved in the educational interpreting 

process. Administrators, classroom teachers and educational interpreters/transliterators 

can use this information to understand the professional role of the educational 

interpreter/transliterator as part of the educational team.  

 

This handbook does not replace or take away any responsibilities of other federal and 

state statutes that are to be adhered to by the public school institutions and/or the 

individuals employed as educational interpreters. 

 

The communication preference of a student should be determined prior to enrollment in 

the educational setting if possible, and that determination will drive the selection of 

appropriate related services. The Individuals with Disabilities Education Act (IDEA) states 

that interpreting services are related services (IDEA, 20 USC § 1401(26); 34 CFR § 

300.34(c)(4)). These services could include oral transliterations, Cued Speech 

transliterations, manual codes of English, or American Sign Language (ASL) interpreting. 

ASL services are typically referred to as interpreting and other English-based sign 

systems or visual representations of English are referred to as transliteration. 
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The fundamental role of an interpreter, regardless of specialty or place of employment, is 

to facilitate communication between persons who are deaf and/or hard of hearing and 

others. Educational interpreters facilitate communication between students who are deaf 

and/or hard of hearing and others, including teachers, service providers, and peers within 

the educational environment. The educational interpreter/transliterator is a member of the 

educational team and should attend meetings where educational issues are discussed 

concerning students for whom services are provided by that interpreter.  
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Standards for Sign Language Interpreters/Transliterators 

 

Sign language/spoken English interpreters are highly skilled professionals that facilitate 

communication between hearing individuals and individuals who are deaf or hard of 

hearing.   

 

Minimum standards:  

(I)  Must hold a valid interpreter’s license issued by the Arkansas Department of 

Health (ADH);  

(II)  Must have a high school diploma or equivalent; and 

(III) a.  3.0 on the Educational Interpreter Performance Assessment (EIPA), or  

b.  Quality Assurance Screening Test (QAST) 3/3 (transliterating /interpreting). 

 

Provisional standards: 

Provisional standard timelines are cumulative for all employment within 

educational settings and may not be repeated from school district to school 

district.  

(I)  Must obtain minimum standards within 2 academic years of employment if, at 

the time of employment, he or she: 

a. (1) is a qualified interpreter licensed by ADH, or  

(2) is eligible to apply to be a qualified interpreter licensed by ADH and 

applies within one month of employment to obtain licensure; and  

b. holds at least a:  

(1) 2.5 EIPA, or  

(2) QAST 2/2 (transliterating /interpreting). 

(II)  Must obtain minimum standards within 3 academic years of employment if, at 

the time of employment, he or she: 

a. (1) is a qualified interpreter licensed by ADH, or  

(2) is eligible to apply to be a qualified interpreter licensed by ADH and 

applies within one month of employment to obtain licensure; and  
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b. holds at least a:  

(1) 2.0 on EIPA, or  

(2) QAST 1/1 (transliterating /interpreting).  

 

Preferred standards:  

The preferred standard of educational interpreters for all employment within 

educational settings exceeds the minimum standard. 

(I)  Meet minimum standards, and  

(II)  Possess a baccalaureate or associate’s degree, and  

(III) Obtain a passing score on the EIPA written assessment, and  

(IV) Holds credentials with the Registry of Interpreters for the Deaf (RID).  
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Standards for Oral Transliterators 

 

Oral transliterators, also called oral interpreters, facilitate spoken communication between 

individuals who are deaf or hard of hearing and individuals who are not.  Individuals who 

are “oralists” use speech and speechreading as their primary mode of communication and 

may or may not know or use manual communication modes or sign language.  

 

Minimum standards:  

(I)  Must hold a valid interpreter’s license issued by ADH.  

(II)  Must have a high school diploma or equivalent.  

(III) Must have an Oral Interpreter or Transliterator Certificate from the Registry of 

Interpreters for the Deaf (RID).  

 

Provisional standards:  

Provisional standard timelines are cumulative for all employment within 

educational settings and may not be repeated from school district to school 

district.  

(I)  Must obtain minimum standards within 2 academic years of employment if, at 

the time of employment, he or she is a qualified licensed interpreter by ADH or 

is eligible to apply to be a qualified licensed interpreter and applies within one 

month of employment.  
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Standards for Cued Language Transliterators 

 

Cued language transliterators provide individuals who are deaf or hard of hearing with 

access to the auditory information by using a visual representation of spoken language 

utilizing eight (8) handshapes and four (4) hand locations near the face.  

 

Minimum standards:  

(I)  Must hold a valid interpreter’s license issued by ADH.  

(II)  Must have a high school diploma or equivalent.  

(III) Must have a Transliterator Skills Certificate from the Testing, Evaluation and 

Certification Unit 

 

Provisional standards:  

Provisional standard timelines are cumulative for all employment within 

educational settings and may not be repeated from school district to school 

district.  

(I)  Must obtain minimum standards within 2 academic years of employment if, at 

the time of employment, he or she is a qualified licensed interpreter by ADH or 

is eligible to apply to be a qualified licensed interpreter and applies within one 

month of employment.  
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Professional Development 

 

Interpreters/transliterators licensed by ADH are required to complete continuing education 

units (CEUs) according to the Arkansas State Board of Health Rules Governing the 

Licensure of Provisional and Qualified Interpreters. Planned professional development 

activities should be made available to educational interpreters/transliterators just as they 

are to teachers and other school employees. Professional development can be provided 

in a variety of ways including in-service training programs, workshops, tutoring, 

conferences, and online.  

 

Possible areas for professional development opportunities may include, but are not 

limited to: 

• Higher certification level as an interpreter/transliterator 

• Professional interpreting knowledge 

• Knowledge in foundations of education and/or in education of students who are 

deaf 

• Proficiency in English, e.g., vocabulary, spelling, reading, writing, literature 

• Public speaking 

• Child growth and development 

• Language development 

• Common expressions, spoken or signed, popular in school setting 

• Deafness and its psychological, social and cultural considerations 

• Overview of philosophies, techniques, legislation and regulations in education 

• Speech production and speech reading factors 

• Cued speech 

• Sign systems 

• Cognitive development 

• Tutoring 

• Guidelines for professional conduct 

• Culture, multiculturalism, cultural literacy, literacy 

• Linguistics 
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• Interpreting, roles and responsibilities 

• Medical aspects of deafness 

• Technology 

• Content area terminology 
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Possible sources for obtaining professional development activities include: 

  

I. Arkansas Registry of Interpreters for the Deaf (ARID) 

Contact:  Arkansas Registry of Interpreters for the Deaf 

  P.O. Box 46511 

  Little Rock, AR  72214-6511 

  http://www.arkansasrid.org/ 

  To access the listserv, contact: John West at tsewnhoj@gmail.com 

 

II. Outreach Program Support System for the Hearing Impaired  

Contact:  Outreach Program Coordinator 

  Arkansas School for the Deaf 

  2400 W. Markham 

  Little Rock, AR 72201 

  (501) 324-9522 

http://www.arschoolforthedeaf.org/education/components/scrapbook/ 

 

III. University of Arkansas at Little Rock (UALR) 

Contact: Program Director 

  UALR Interpreter Education Program 

  2801 South University  

  Little Rock, AR 72204-1099 

  (501) 569-3169  

http://ualr.edu/care/index.php/home/programs/interpretation-

education/ 

The UALR Interpreter Education Program provides the following: 

• Associates of Science (A.S.) Degree in American Sign Language 

Studies 

• Bachelor of Arts (B.A.) Degree in Interpretation: ASL/English  

• Sign Language Studies Minor 

• Educational Interpreting Minor  

 

http://www.arkansasrid.org/
mailto:tsewnhoj@gmail.com
http://ualr.edu/care/index.php/home/programs/interpretation-education/
http://ualr.edu/care/index.php/home/programs/interpretation-education/
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13  

 

Pyramids of Responsibility 
 
It is the goal of every education program to prepare students to become independent 

including becoming knowledgeable consumers of interpreting services. A common 

legitimate concern is a student developing an inappropriate dependency on the 

interpreter/transliterator. Therefore, roles and responsibilities for the interpreting process 

are to be clearly outlined and explained. 

 

The model below provides a visual representation of the student’s increasing 

independence. As the student learns to be a good consumer of support services, the 

responsibilities of the educational interpreter and/or transliterator change. For example, 

the interpreter/transliterator for a student in kindergarten may sit closer to the student and 

share more responsibilities with the teacher for keeping the student on task. Conversely, 

the interpreter and/or transliterator in the high school setting may sit closer to the teacher 

and assume no responsibility for the student staying on task.  

 
               
                                                                                                                                                   

Elementary                         Elementary    
 
                                                                                                                                            
   
 

    Secondary  
 
 
 
 
 
 
 
 

Interpreter more involved Student more 
dependent  

Interpreter 
less 

involved 

Student more independent 
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Legal Situations and Educational Interpreters 

Legal Interpreting 

 

Only highly qualified interpreters/ transliterators are to be utilized in legal interpreting. This 

not only includes courtroom interpreting, but also all related investigations and contact 

with police or juvenile authorities. Potential legal ramifications may include the entire case 

being dismissed if the quality of the interpreting service is questionable. Most 

educational interpreters/transliterators do not have the experience or expertise to 

interpret in these situations. In addition, these situations are regarded as a conflict 

of interest. School districts are not to place them in such assignments.  

 

For information and technical assistance regarding legal interpreting, contact the Court 

Interpreter/transliterator at the Administrative Office of the Courts (501-682-9400). 
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Roles, Responsibilities, and Issues 

 

The roles and responsibilities for the educational interpreter/ transliterator, classroom 

teacher, administrator and student in the interpreting situation are to be clearly outlined 

and explained. A district administrator is to assign responsibilities to the individuals prior 

to initiation of services. If the interpreter/transliterator is newly hired, the administrator is to 

provide orientation regarding the job. The interpreter/transliterator is an employee of the 

school district, and all rules and regulations must be followed. 

 

A clear job description for educational interpreters/ transliterators is to be developed by 

the school district and understood by all parties involved in the interpreting process. A job 

description provides clarification on employment issues, and it needs to be written prior to 

initiation of services. Minimally, the job description is to include job title, roles and 

responsibilities, qualifications and skill requirements. The role of an educational 

interpreter/transliterator in a high school setting may be vastly different from that of an 

interpreter/transliterator in an elementary setting. In addition, some issues may be unique 

to the interpreting position and require special consideration and clear communication to 

relevant parties. Examples include the following: 

 

Educational Day 

 

The primary responsibility of the interpreter/transliterator is to provide access to 

communication when needed by the student who is deaf, and additional duties should not 

conflict with this role. It is essential that the educational interpreter/transliterator have 

sufficient knowledge of the content to interpret its concepts and vocabulary accurately 

and meaningfully. Preparation time to meet with the instructor, read lecture outlines, skim 

required reading in textbooks, and preview instructional videos may need to be 

scheduled.  

 

Interpreters/ transliterators are to provide services from the location that best allows 

the student full visual access to instruction. In some cases, changes of placement are 

required during the instructional period. All staff members should be aware that the 
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student will need access to information in other activities of the school, assemblies, field 

trips, dramatic presentations, etc. A plan needs to be developed and implemented in case 

the interpreter/transliterator is absent. 

 

Physical Conditions 

 

Continuous interpreting cannot be sustained over a prolonged period of time without 

producing fatigue and reduction of effectiveness on the part of both 

interpreter/transliterator and student. 

Prolonged interpreting without a break also introduces a health risk for the 

interpreter/transliterator in a variety of “overuse” syndromes (e.g., Carpal Tunnel 

Syndrome). Therefore, consideration is to be given when assigning additional tasks (e.g., 

bus or cafeteria duty).  

 

Tutoring 

 

With proper training and level of knowledge about the subject matter, 

interpreters/transliterators may provide tutoring services for students who are deaf. If 

tutoring is part of an educational interpreter’s/ transliterator’s responsibilities, it must be 

carried out under the direct supervision of the teacher. The teacher ultimately is 

responsible for teaching and assessing student progress. It is not appropriate for the 

interpreter/transliterator to provide classroom instruction in the absence of the 

teacher or to take on the responsibility of the teacher for management of the class. 

 

Dress Code 

 

Interpreters/ transliterators are to follow dress codes established for other professionals in 

the school. Additional requirements are made to avoid eyestrain for the student who is 

deaf; interpreters/ transliterators need to wear solid colors contrasting to skin tones or 

subdued prints rather than bright, busy patterns.  
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Educational Team  

 

The interpreter/transliterator is an important member of the student’s educational team. 

With that duty the interpreter/transliterator actively participates in programming committee 

meetings, especially regarding decisions related to communication issues. When 

participating in these meetings, the interpreter/transliterator cannot simultaneously 

provide interpreting services for any participant who is deaf. When the student who is 

deaf is included in the meeting, another interpreter/transliterator is needed to allow the 

student’s interpreter/transliterator to fully participate as a committee member.   If another 

interpreter is not available, the interpreter should submit information in writing and may 

then act as interpreter for the meeting.  

 

After School Hours 

 

Interpreters/ transliterators may be contracted for flexible work hours. If this is a condition 

of the job, it must be discussed at the earliest possible date. School districts have the 

responsibility of providing equal access to school sponsored extracurricular activities. 

When a student who is deaf elects to participate in such programs, districts are 

responsible to provide interpreting services. An administrator may choose to contract with 

the district interpreter/transliterator or with another qualified community 

interpreter/transliterator. 

 

When the Student Who is Deaf is Not Present 

 

The district needs to prepare a plan for the interpreter/transliterator when the student is 

absent, and the plan needs to be clearly communicated to all relevant parties, principal, 

teachers, school secretaries, special education supervisor, interpreter/transliterator, etc. 

This may include plans to improve interpreting skills or to perform other assignments. It is 

not appropriate for an interpreter/ transliterator to take notes for the student in 

his/her absence. 
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Role and Responsibilities of the Interpreter/Transliterator 

Role: 

The interpreter/transliterator facilitates communication by interpreting lectures, 

discussions, demonstrations, dramatic presentations, announcements, etc., accurately. 

Responsibilities: 

1. Meet the classroom teacher(s) and student(s) and explain the role of an 

interpreter/transliterator, prior to providing services. 

2. Obtain teacher’s editions of textbooks, course outlines, and other related materials, 

prior to providing services. 

3. Set aside time for planning with the teacher to discuss course content, lessons 

plans, upcoming tests, tutoring assignments, etc. 

4. Position oneself so the student can easily see the interpretation, the teacher and 

visual instruction. Consideration should be given to appropriate seating and lighting 

arrangements for the benefit of the student(s). 

5. Voice the student’s questions, comments, responses, and presentations 

accurately. 

6. Ask for clarification when information is not clear. 

7. Remind the teacher(s) and student(s) to communicate directly with each other. 

8. Follow the Code of Professional Conduct for interpreters as well as school district 

policies and procedures. 

9. Seek technical assistance from the Outreach Program Support System for the 

Hearing Impaired. 

10. Provide input regarding communication issues during programming meetings. 

11. Provide tutoring services only under the guidance of the classroom teacher(s). 

12. Wear solid colors contrasting to skin tones or subdued prints rather than bright, 

busy patterns. 

13. Refrain from having personal conversations that interfere with the educational 

process.  

14. Maintain an interpreter’s license issued by ADH. 
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Role and Responsibilities of the Teacher 

Role: 

The teacher plans/provides classroom instruction and makes/enforces rules. 

Responsibilities: 

1. Meet the interpreter/transliterator and the student(s) to discuss communication 

needs, prior to the interpreter/transliterator providing services. 

2. Provide the interpreter/transliterator with teacher’s editions of textbooks, course 

outlines and other related materials, prior to the interpreter/transliterator providing 

services. 

3. Introduce the interpreter/transliterator to the class and explain his/her role, prior to 

the interpreter/transliterator providing services. 

4. Set aside time for planning with the interpreter/transliterator to discuss course 

content, lesson plans, upcoming tests, tutoring assignments, etc. 

5. Speak directly to the student(s) not the interpreter/transliterator (Example, don’t 

say, “Tell him to open his book” or “Ask her if she understands.”) 

6. Treat the student(s) who is deaf or hard of hearing just as you would other students 

in your class. 

7. Pause for the student who is deaf to answer questions or make comments. Be 

aware of additional time needed by the student(s). Be aware that the interpreting 

process will be delayed due to the time required to process spoken English into 

signs. 

8. Know the Code of Professional Conduct for interpreters. 

9. Seek technical assistance from the Outreach Program Support System for the 

Hearing Impaired. 

10. Provide management, materials, and objectives to the interpreter/transliterator for 

tutoring services. 

11. Use a moderate rate of speech that will allow the interpreter/transliterator to 

process and present information accurately. 

12. Develop and implement classroom management procedures (the 

interpreter/transliterator is not responsible for disciplining any student(s) including 

students who are deaf). 



20  

13. Notify the interpreters/transliterators of changes in the school schedule, substitute 

teachers, guest speakers, field trips, etc. 
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Role and Responsibilities of the Administrator 

Role: 

The administrator ensures that the teacher, educational interpreter, and student adhere to 

their individual roles and responsibilities. 

Responsibilities: 

1. Develop a job description for the interpreter/transliterator. 

2. Provide supervision and periodic evaluation of technical competencies and overall 

job performance of the educational interpreter/transliterator. 

3. Provide the educational interpreter/transliterator a mailbox, access to e-mail, desk 

space in the classroom(s) for preparation purposes, and a location to preview 

classroom or professional development materials.  

4. Provide another qualified educational interpreter/transliterator for the student(s) 

who is deaf or hard of hearing for school conferences allowing the educational 

interpreter/transliterator to participate. 

5. Monitor and encourage professional development of the educational 

interpreter/transliterator. 

6. Explain school policies regarding dress code, chain of command, attendance 

requirements, and child abuse reporting procedures, etc. 

7. Know the Code of Professional Conduct for Interpreters. 

8. Seek technical assistance from support services. 

9. Provide interpreter/transliterator services for parents/guardians, students, staff, and 

other individuals, who are deaf, to participate in all school activities, including 

extracurricular activities and school related conferences, in accordance with state 

and federal laws. 

10. Notify the interpreters/transliterators of changes in the school schedule, substitute 

teachers, guest speakers, field trips, etc. 
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Code of Professional Conduct 

 

RID, along with the National Association of the Deaf (NAD), co-authored the ethical code 

of conduct for interpreters. Both organizations uphold high standards of professionalism 

and ethical conduct for interpreters. At the core of this code of conduct are the seven 

tenets. The tenets are to be viewed holistically and as a guide to complete professional 

behavior. When in doubt, one should refer to the explicit language of the tenet.  

 

TENETS  

1. Interpreters adhere to standards of confidential communication.  

2. Interpreters possess the professional skills and knowledge required for the specific 

interpreting situation.  

3. Interpreters conduct themselves in a manner appropriate to the specific 

interpreting situation.  

4. Interpreters demonstrate respect for consumers.  

5. Interpreters demonstrate respect for colleagues, interns, and students of the 

profession.  

6. Interpreters maintain ethical business practices.  

7. Interpreters engage in professional development.  

 

*See Appendix for the full version of the Code of Professional Conduct. 
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Definitions 

 

The following terms may be used in relation to interpreting for students who are deaf and 

hard of hearing within a classroom. It is important that the educational 

interpreter/transliterator be familiar with these terms and how they may apply to his/her 

particular setting. 

 

American Sign Language (ASL) - a visual language used by the majority of persons 

who linguistically and culturally identify themselves as part of the Deaf Community. ASL is 

a distinct language with its own set of rules, grammar, and syntax. 

 

Cued Speech - a system for visual representation of spoken language utilizing eight (8) 

handshapes and four (4) hand locations near the face to supplement speech. 

 

D/deaf - 1. the upper case “D” in "Deaf" is used for a group of deaf people who share a 

common language (ASL) and culture. 2. the lower case “d” in "deaf" is used for the 

audiological condition of not being able to hear. 

 

Educational Team - a group of individuals within the educational setting who work 

together to plan and implement the Individualized Education Program (IEP) for the 

student who is deaf or hard of hearing. 

 

Fingerspelling - the representation of the twenty-six letters of the alphabet through 

specific hand shapes and an essential part of ASL.  

 

Interpreter - a generic term used to describe individuals in the profession of interpreting 

and transliterating. 

 

Interpreting - listening to spoken English and rendering the equivalent message in 

American Sign Language, or processing an ASL message and voicing the equivalent 

message in spoken English. 

 



24  

Oral Interpreting - a visual reproduction of what is being said in order to speechread the 

communication. 

 

RID - The Registry of Interpreters for the Deaf, Inc.   

 

Transliterating - listening to spoken English and signing in English word order using 

either a manually coded English system/Contact Language Variety OR watching signs in 

a manually coded sign system/Contact Language Variety and voicing into spoken English. 

 

Voice Interpreting/Voicing - a rendition of another person's signs into spoken 

English. 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



25  

Agency Resources:  

 

Arkansas Department of Education 

Four Capitol Mall 

Little Rock, AR 72201   

Phone: 501-682-4475   

http://www.arkansased.org/ 

 

Arkansas Department of Education, Special Education Unit 

1401 West Capitol Avenue, Suite 450 

Little Rock, AR 72201 

Ph: 501-682-4221 

Fax: 501-682-5159 

https://arksped.k12.ar.us/ 

 

ADE-SEU Procedural Requirements and Program Standards 

https://arksped.k12.ar.us/PolicyAndRegulations/Sections1to30.html 

 

ADE-SEU Eligibility Criteria and Program Guidelines 

https://arksped.k12.ar.us/PolicyAndRegulations/EligibilityCriteria.html 

 

Arkansas Department of Health 

4815 West Markham Street 

Little Rock, Arkansas 72205 

1-501-661- 2000 or 1-800-462-0599 

http://www.healthy.arkansas.gov/Pages/certsLicensesPermits.aspx 

 

http://www.arkansased.org/
https://arksped.k12.ar.us/
https://arksped.k12.ar.us/PolicyAndRegulations/Sections1to30.html
https://arksped.k12.ar.us/PolicyAndRegulations/EligibilityCriteria.html
http://www.healthy.arkansas.gov/Pages/certsLicensesPermits.aspx
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On-line Resources: 

 

American Sign Language Browser 

http://commtechlab.msu.edu/sites/aslweb/ 

 

American Sign Language University: Self-paced ASL on-line course (free) 

http://www.lifeprint.com/asl101/ 

 

A Basic Dictionary of Sign Language Skills: Signing Savvy 

http://www.signingsavvy.com/learning 

 

Boys Town 

www.classroominterpreting.org 

 

Cued Speech 

www.cuedspeech.org 

 

Deafdigest – a free, weekly national on-line newsletter for anyone interested in the 

Deaf community. 

www.deafdigest.com 

 

Handspeak – a subscription-based website, consisting of an ASL on-line dictionary, 

lessons and resource. 

http://www.handspeak.com/ 

 

Laurent Clerc National Deaf Education Center – Gallaudet University – information 

for parents and teachers with informative handouts 

http://www.gallaudet.edu/clerc_center/welcome/laurent_clerc_the_man.html 

 

Library – Deaf Related Resources – Gallaudet University 

http://www.gallaudet.edu/american_sign_language_and_deaf_studies/resources.ht

ml 

http://commtechlab.msu.edu/sites/aslweb/
http://www.lifeprint.com/asl101/
http://www.signingsavvy.com/learning
http://www.classroominterpreting.org/
http://www.cuedspeech.org/
http://www.deafdigest.com/
http://www.handspeak.com/
http://www.gallaudet.edu/clerc_center/welcome/laurent_clerc_the_man.html
http://www.gallaudet.edu/american_sign_language_and_deaf_studies/resources.html
http://www.gallaudet.edu/american_sign_language_and_deaf_studies/resources.html
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National Institute on Deafness and Other Related Communication Disorders 

https://www.nidcd.nih.gov/Pages/default.aspx 

 

Oral Transliteration 

www.slideshare.net/danieljamesgreene/oral-transliteration 

 

Ready!Set!Sign! 

www.readysetsign.com/index2.html 

 

Signs of Development 

www.signs-of-development.org 

  

TASK12 

 http://www.taese.org/cms/index.php/task12 

 

 

 

 

https://www.nidcd.nih.gov/Pages/default.aspx
http://www.slideshare.net/danieljamesgreene/oral-transliteration
http://www.readysetsign.com/index2.html
http://www.signs-of-development.org/
http://www.taese.org/cms/index.php/task12
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Appendix 

 

NAD-RID CODE OF PROFESSIONAL CONDUCT1 

Scope 

The National Association of the Deaf (NAD) and the Registry of Interpreters for the 

Deaf, Inc. (RID) uphold high standards of professionalism and ethical conduct for 

interpreters. Embodied in this Code of Professional Conduct (formerly known as 

the Code of Ethics) are seven tenets setting forth guiding principles, followed by 

illustrative behaviors. 

 

The tenets of this Code of Professional Conduct are to be viewed holistically and 

as a guide to professional behavior. This document provides assistance in 

complying with the code. The guiding principles offer the basis upon which the 

tenets are articulated. The illustrative behaviors are not exhaustive, but are 

indicative of the conduct that may either conform to or violate a specific tenet or 

the code as a whole. 

 

CODE OF PROFESSIONAL CONDUCT 

 

Tenets 

1. Interpreters adhere to standards of confidential communication. 

2. Interpreters possess the professional skills and knowledge required for the 

specific interpreting situation. 

3. Interpreters conduct themselves in a manner appropriate to the specific 

interpreting situation. 

4. Interpreters demonstrate respect for consumers. 

5. Interpreters demonstrate respect for colleagues, interns, and students of the 

profession. 

6. Interpreters maintain ethical business practices. 

7. Interpreters engage in professional development. 

                                            
1
 Reprinted with permission from the Registry of Interpreters for the Deaf (RID).  
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1.0 CONFIDENTIALITY 

 

Tenet:    Interpreters adhere to standards of confidential communication. 

 

Guiding Principle: Interpreters hold a position of trust in their role as linguistic 

and cultural facilitators of communication. Confidentiality is highly valued by 

consumers and is essential to protecting all involved. 

 

Each interpreting situation (e.g., elementary, secondary, and post-secondary 

education, legal, medical, mental health) has a standard of confidentiality.  Under 

the reasonable interpreter standard, professional interpreters are expected to know 

the general requirements and applicability of various levels of confidentiality. 

Exceptions to confidentiality include, for example, federal and state laws requiring 

mandatory reporting of abuse or threats of suicide, or responding to subpoenas. 

 

Illustrative Behavior - Interpreters: 

1.1 Share assignment-related information only on a confidential and “as-

needed” basis (e.g., supervisors, interpreter team members, members of 

the educational team, hiring entities). 

1.2 Manage data, invoices, records, or other situational or consumer-specific 

information in a manner consistent with maintaining consumer 

confidentiality (e.g., shredding, locked files). 

1.3 Inform consumers when federal or state mandates require 

disclosure of confidential information. 

 

2.0 PROFESSIONALISM 

 

Tenet: Interpreters possess the professional skills and knowledge required for the 

specific interpreting situation. 
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Guiding Principle: Interpreters are expected to stay abreast of evolving language 

use and trends in the profession of interpreting as well as in the American Deaf 

community. 

Interpreters accept assignments using discretion with regard to skill, communication 

mode, setting, and consumer needs. Interpreters possess knowledge of American Deaf 

culture and deafness-related resources. 

 

Illustrative Behavior - Interpreters: 

2.1 Provide service delivery regardless of race, color, national origin, gender, 

religion, age, disability, sexual orientation, or any other factor. 

2.2 Assess consumer needs and the interpreting situation before and during 

the assignment and make adjustments as needed. 

2.3 Render the message faithfully by conveying the content and spirit of what 

is being communicated, using language most readily understood by 

consumers, and correcting errors discreetly and expeditiously. 

2.4 Request support (e.g., certified deaf interpreters, team members, language 

facilitators) when needed to fully convey the message or to address 

exceptional communication challenges (e.g. cognitive disabilities, foreign 

sign language, emerging language ability, or lack of formal instruction or 

language). 

2.5 Refrain from providing counsel, advice, or personal opinions. 

2.6 Judiciously provide information or referral regarding available 

interpreting or community resources without infringing upon 

consumers’ rights. 

 

3.0 CONDUCT 

 

Tenet:   Interpreters conduct themselves in a manner appropriate to the specific 

interpreting situation. 
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Guiding Principle: Interpreters are expected to present themselves appropriately 

in demeanor and appearance. They avoid situations that result in conflicting roles 

or perceived or actual conflicts of interest. 

 

Illustrative Behavior - Interpreters: 

3.1 Consult with appropriate persons regarding the interpreting situation to 

determine issues such as placement and adaptations necessary to interpret 

effectively. 

3.2 Decline assignments or withdraw from the interpreting profession when 

not competent due to physical, mental, or emotional factors. 

3.3 Avoid performing dual or conflicting roles in interdisciplinary (e.g. 

educational or mental health teams) or other settings. 

3.4 Comply with established workplace codes of conduct, notify appropriate 

personnel if there is a conflict with this Code of Professional Conduct, and 

actively seek resolution where warranted. 

3.5 Conduct and present his or herself in an unobtrusive manner and exercise 

care in choice of attire.   

3.6 Refrain from the use of mind-altering substances before or during the 

performance of duties. 

3.7 Disclose to parties involved any actual or perceived conflicts of interest. 

3.8 Avoid actual or perceived conflicts of interest that might cause harm or 

interfere with the effectiveness of interpreting services. 

3.9 Refrain from using confidential interpreted information for personal, monetary, 

or professional gain. 

3.10 Refrain from using confidential interpreted information for the benefit of 

personal or professional affiliations or entities. 

 

4.0 RESPECT FOR CONSUMERS 

 

Tenet:   Interpreters demonstrate respect for consumers. 

Guiding Principle: Interpreters are expected to honor consumer preferences in 
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selection of interpreters and interpreting dynamics, while recognizing the realities of 

qualifications, availability, and situation. 

 

Illustrative Behavior - Interpreters: 

4.1 Consider consumer requests or needs regarding language preferences, and 

render the message accordingly (interpreted or transliterated). 

4.2 Approach consumers with a professional demeanor at all times. 

4.3 Obtain the consent of consumers before bringing an intern to an assignment. 

4.4 Facilitate communication access and equality, and support the full interaction 

and independence of consumers. 

 

5.0 RESPECT FOR COLLEAGUES 

 

Tenet:   Interpreters demonstrate respect for colleagues, interns and students of the 

profession. 

 

Guiding Principle: Interpreters are expected to collaborate with colleagues to 

foster the delivery of effective interpreting services. They also understand that the 

manner in which they relate to colleagues reflects upon the profession in general. 

 

Illustrative Behavior - Interpreters: 

5.1 Maintain civility toward colleagues, interns, and students. 

5.2 Work cooperatively with team members through consultation before 

assignments regarding logistics, providing professional and courteous 

assistance when asked and monitoring the accuracy of the message while 

functioning in the role of the support interpreter. 

5.3 Approach colleagues privately to discuss and resolve breaches of ethical 

or professional conduct through standard conflict resolution methods; file a 

formal grievance only after such attempts have been unsuccessful or the 

breaches are harmful or habitual. 

5.4 Assist and encourage colleagues by sharing information and serving as 

mentors when appropriate. 
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5.5 Obtain the consent of colleagues before bringing an intern to an assignment. 

 

6.0 BUSINESS PRACTICES 

 

Tenet:   Interpreters maintain ethical business practices. 

 

Guiding Principle: Interpreters are expected to conduct their business in a 

professional manner whether in private practice or in the employ of an agency or 

other entity. Professional interpreters are entitled to a living wage based on their 

qualifications and expertise. Interpreters are also entitled to working conditions 

conducive to effective service delivery. 

 

Illustrative Behavior - Interpreters: 

6.1 Accurately represent qualifications, such as certification, educational 

background, and experience, and provide documentation when requested. 

6.2 Honor professional commitments and terminate assignments only when fair 

and justifiable grounds exist. 

6.3 Promote conditions that are conducive to effective communication, inform 

the parties involved if such conditions do not exist, and seek appropriate 

remedies. 

6.4 Inform appropriate parties in a timely manner when delayed or unable to fulfill 

assignments. 

6.5 Reserve the option to decline or discontinue assignments if working 

conditions are not safe, healthy, or conducive to interpreting. 

6.6 Refrain from harassment or coercion before, during, or after the provision of 

interpreting services. 

6.7 Render pro bono services in a fair and reasonable manner. 

6.8 Charge fair and reasonable fees for the performance of interpreting services 

and arrange for payment in a professional and judicious manner. 
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7.0   PROFESSIONAL DEVELOPMENT 

 

Tenet:  Interpreters engage in professional development. 

 

Guiding Principle: Interpreters are expected to foster and maintain interpreting 

competence and the stature of the profession through ongoing development of 

knowledge and skills. 

 

Illustrative Behavior - Interpreters: 

7.1 Increase knowledge and strengthen skills through activities such as: 

• 
pursuing higher education; 

• 
attending workshops and conferences; 

• 
seeking mentoring and supervision opportunities; 

• 
participating in community events; and 

• 
engaging in independent studies. 

7.2 Keep abreast of laws, policies, rules, and regulations that affect the profession. 

 

The Complete Code of Professional Conduct can be found at: 

http://www.rid.org/UserFiles/File/NAD_RID_ETHICS.pdf 

 

Registry of Interpreters for the Deaf 

333 Commerce Street 

Alexandria, VA 22314 

703/838-0030 (V) 

703/838-0454 (Fax) 

www.rid.org 

 

 

 

 

http://www.rid.org/UserFiles/File/NAD_RID_ETHICS.pdf
http://www.rid.org/
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