
In The Matter Of:

BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
STATE BOARD OF EDUCATION

May 14, 2015

Sharon Hill Court Reporting
4021 Robinwood Cr.
Bryant, AR  72022

(501) 847-0510

To open files, click on the desired file type in bookmark on left.
For quick saving or searching multiple files, click attachments tab (or paperclip) on left.

For best viewing/searching, use Adobe Reader/Acrobat ver. 9 or higher
(www.adobe.com).


	Files
	ScreenView Transcript (view/search)
	Condensed Transcript (view/search/print) 
	Full Size Format (view/search/print) 
	ASCII Transcript File





In The Matter Of:
BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION


STATE BOARD OF EDUCATION


May 14, 2015


Sharon Hill Court Reporting


4021 Robinwood Cr.


Bryant, AR  72022


(501) 847-0510


Original File BOE - 5-14-15.prn


Min-U-Script® with Word Index







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION May 14, 2015


Page 1


             BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
                       STATE BOARD OF EDUCATION
 
                             May 14, 2015
 
 
 
 
   APPEARANCES:
 
        Mr. Johnny Key                Commissioner
        Ms. Toyce Newton              Acting Chairman
        Ms. Vicki Saviers             Board Member
        Ms. Mireya Reith              Board Member
        Mr. Joseph Black              Board Member
        Dr. Jay Barth                 Board Member
        Ms. Diane Zook                Board Member
        Mr. Kim Davis                 Board Member
        Mr. Jonathan Crossley         Teacher of the Year/
                                         Non-Voting Member
 
 
 
   LEGAL COUNSEL FOR THE BOARD:
 
        MS. KENDRA CLAY, ADE Attorney Specialist
        MS. LORI FRENO, ADE Deputy General Counsel
 
 
 
 
 
 
 
 
   LOCATION:  Pulaski County Special School District
              Board Room
              925 E. Dixon Road
              Little Rock, AR  72206
 
 
 
 
 
 
   * Student names have been replaced with student initials.
 


Page 2


                            I N D E X
                                                          Page
 
   A-1:  Educator Mentoring Program . . . . . . . . . . .    4
 
   A-2:  Final Rule - Educator Licensure  . . . . . . . .    8
 
   A-3:  Final Rule - Nontraditional Licensure  . . . . .   10
 
   A-4:  Final Rule - Lifetime Teaching License . . . . .   11
 
   A-5:  ABCTE Accelerated Teaching Program . . . . . . .   12
 
   A-6:  New Praxis Computer Science 4-12 Test  . . . . .   16
 
   A-7:  NLR School District ABC Program  . . . . . . . .   19
 
   A-8:  LRSD Progress Report . . . . . . . . . . . . . .   21
 
         LRSD Civic Advisory Committee  . . . . . . . . .   97
 
   A-9:  Education Service Cooperative Boundaries . . . .   69
 
   A-10: Fiscal Distress - Guy Perkins  . . . . . . . . .   71
 
   A-11: Fiscal Distress - Maynard  . . . . . . . . . . .  101
 
   A-12: Covenant Keepers College Preparatory . . . . . .  115
 
   A-13: Emergency Adoption/2015 Charter School App . . .  137
 
   A-14: Public Comment/2015 Charter School App . . . . .  141
 
   A-15: Emergency Adoption/2015 Conversion Charter App .  142
 
   A-16: Public Comment/2015 Conversion Charter App . . .  142
 
   A-17: Pulled from Agenda . . . . . . . . . . . . . . .   12
 
   A-18: Waiver Request - Rayleun Rideout . . . . . . . .  143
 
   A-19: Licensure Hearing - Leon Harris, Jr. . . . . . .  156
 
   A-20: Educational Interpreters and Transliterators . .  167
 
   A-21: Nomination Committee Report. . . . . . . . . . .  168
 
   Court Reporter's Certificate . . . . . . . . . . . . .  171
 


Page 3


                           E X H I B I T S
                        (Under Separate Cover)
 
 
   A-6:  PRAXIS COMPUTER SCIENCE 4-12 TEST
 
      EXHIBIT ONE (1)
        Test Requirements
 
 
   A-8:  LRSD PROGRESS REPORT
 
      EXHIBIT ONE (1)
        Revised Proposed Charge for LRSD Advisory Committee
 
 
   A-13:  2015 OPEN ENROLLMENT CHARTER SCHOOL APPLICATION
 
      EXHIBIT ONE (1)
        Timeline for 2015-2016 Charter Schools
 
      EXHIBIT TWO (2)
        Proposed Application
 
 
   A-15:  2015 DISTRICT CONVERSION CHARTER SCHOOL APPLICATION
 
      EXHIBIT ONE (1)
        Proposed Application
 
 
   A-18:  WAIVER REQUEST - RAYLEUN RIDEOUT
 
      EXHIBIT ONE (1)
        ADE Exhibits One (1) through Five (5)
 
      EXHIBIT TWO (2)
        Educator's Exhibits One (1) through Twenty-Seven (27)
 
 
   A-19:  LICENSURE HEARING - LEON HARRIS, JR.
 
      EXHIBIT ONE (1)
        Letter from Attorney Cody Kees to Commissioner Key
        (04/22/15) w/ Attachments
 


Page 4


 1                       P R O C E E D I N G S
 2  A-1: CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF


 3  EDUCATION RULES GOVERNING EDUCATOR MENTORING PROGRAMS


 4                 CHAIRMAN NEWTON: The first item, Ms. Reinhart,


 5            is Consideration of Approval as Final Rule -
 6            Department of Education Rules Governing Educator
 7            Mentoring Programs.  And you have several items, Ms.
 8            Reinhart, and if you'll comment also on A-17 while
 9            you're here.
10                 MS. REINHART: Okay, I sure will.
11                 CHAIRMAN NEWTON: Thank you.
12                 MS. REINHART: Cheryl Reinhart for the
13            Department of Education.  We have put these rules out
14            for public comment.  We did make a few changes, as
15            you've seen on your copies.  The main one was to
16            permit -- to remove further barriers, just to allow
17            private schools to also use our mentoring system.
18            Teachers from those schools frequently end up in the
19            public school system, so it's advantageous to those
20            teachers to be able to do the mentoring at the
21            appropriate time.  And so what we've done is we've
22            just allowed them to do it.  Basically, it is
23            unfunded and just on a very basic level so those
24            teachers will have access to our mentoring system.
25                 CHAIRMAN NEWTON: Any questions?  Dr. Barth.
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 1                 DR. BARTH: No.
 2                 MS. SAVIERS: How often is that done, do you
 3            know?
 4                 MS. REINHART: It's not very often.  I don't
 5            have a number, but --
 6                 MS. SAVIERS: I want to say a Catholic school
 7            was one of the ones that made a public comment.
 8                 MS. REINHART: That's correct.  Yes.  We had a
 9            Catholic school and the Statewide Association also
10            that made a public comment on those rules.  And so I
11            don't think it's very often at all, but -- do you
12            have any numbers or idea for that?
13                 DR. JONES: We don't have exact numbers with
14            that, but Ms. Bowen and I think Christine with ANSA
15            [ps], they both just had approached us about the fact
16            that it would be very helpful for those teachers to
17            go ahead and be mentored in that way because so many
18            of them do come to public schools.  It's a situation
19            where it's not going to take away from our resources
20            to provide what we need to for public schools.  And
21            in the long-run, it really is, if you're a first
22            teacher and getting that support under your belt.
23            And if they don't get the mentoring during that time
24            then they would when they go to a public school.
25                 CHAIRMAN NEWTON: Dr. Barth.
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 1                 DR. BARTH: So, I mean, if the ultimate goal
 2            really is to prepare them for service in a public
 3            school setting, I guess I'm a little curious about
 4            the removal of the references to standards.  What's
 5            the justification -- I mean, if it really is getting
 6            them ready for public school service, if that is kind
 7            of not a proponent of the mentoring, is that really
 8            achieving that goal?
 9                 MS. REINHART: Well, I think the standards issue
10            was one that is something that we can't -- we don't
11            have the resources to police, to enforce that.  And
12            so those teachers will have -- they will have the
13            mentoring experience that every -- all the rest of
14            ours do; they'll have the -- they're going to -- the
15            mentoring -- our system is based on Common Core
16            standards and is based on TESS.  So to the extent
17            that they may not have that same experience in a
18            private school, they're just going to have to work a
19            little harder to get that information.  But our
20            mentoring system is based on that, so I think -- and
21            the private schools have an accreditation system and
22            they explained to us their method of updating their
23            standards and et cetera, so -- but we just aren't
24            able to enforce that.
25                 DR. BARTH: So the removal of that language
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 1            doesn't necessarily remove it from the mentoring
 2            experience?
 3                 MS. REINHART: That's correct.
 4                 DR. BARTH: It just makes it a little more
 5            flexible?
 6                 MS. REINHART: That's right.
 7                 DR. BARTH: Okay.
 8                 CHAIRMAN NEWTON: Mr. Davis.
 9                 MR. DAVIS: And the inclusion of these teachers
10            -- and I know at this point today it doesn't appear
11            to be a large amount of teachers, but you don't
12            anticipate -- I'm wondering about the process of
13            getting involved with the program.  Is there a limit
14            to the number that can be involved?  And do you ever
15            anticipate a process in which we run into a problem
16            which a public school teacher is not able to access
17            the program due to the limitation of seating?  I
18            don't know if there is one.  Help me understand.
19                 MS. REINHART: And there would be -- there would


20            be a priority for public school teachers within the
21            program.  I'm not aware of any real limitations on
22            that right now.  And they are having to pay the fees
23            that we would pay for public school teachers, so
24            they're having to pay for their teachers to do it.
25            But -- and we have -- our mentoring people within the
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 1            Department don't foresee any problem with that
 2            because it has not been a very large number of
 3            teachers.
 4                 CHAIRMAN NEWTON: Okay.  Any other questions?


 5            If not, do we have a motion on A-1?
 6                 MS. SAVIERS: I move to approve.
 7                 CHAIRMAN NEWTON: Okay.  Is there a second?
 8                 MR. DAVIS: I'll second.
 9                 CHAIRMAN NEWTON: Second by Mr. Davis.  All in


10            favor?
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN NEWTON: Any opposed?  Then the motion


13            carries.
14  A-2: CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF


15  EDUCATION RULES GOVERNING EDUCATOR LICENSURE


16                 CHAIRMAN NEWTON: A-2, Ms. Reinhart, is
17            Consideration of Approval as Final Rule - Department
18            of Education Rules Governing Educator Licensure.
19                 MS. REINHART: Okay.  And I provided you with
20            public comments on this.  I'll be happy to answer any
21            questions.  I don't know if you have any specific
22            things you'd like explained, but --
23                 CHAIRMAN NEWTON: Dr. Barth.
24                 DR. BARTH: And I talked to Ms. Pfeffer about
25            this, but the waiver language -- let's see, that's in
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 1            two -- I'm sorry.  There's a reference to the equity
 2            plan being the justification for a waiver.
 3                 MS. REINHART: Yes.  That's in the administrator
 4            licensure section, Section 3.
 5                 DR. BARTH: Yes.  It's 3-2.01.6.
 6                 MS. REINHART: Okay.
 7                 DR. BARTH: Is that right?
 8                 MS. REINHART: Yes.
 9                 DR. BARTH: Okay.  And I was a little fuzzy on
10            exactly what that was.  Ms. Pfeffer -- that's the
11            plan that we're submitting to the U.S. Department of
12            Ed. to kind of achieve the goals that she has been
13            reporting on over the last number of months.  And I'm
14            wondering -- I'm great with that; that makes good
15            sense.  I'm just wondering if we need a definition of
16            that equity plan up in the definitions, because it
17            wasn't particularly clear --
18                 MS. REINHART: Right.  We can certainly --
19                 DR. BARTH: -- what that -- what plan we were
20            talking about there.
21                 MS. REINHART: Yes.  That's a good suggestion.
22            We can certainly add that definition.  If you approve
23            the rules today, it will be -- I will include that
24            definition in the final version.
25                 DR. BARTH: Okay.  Thanks.
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 1                 CHAIRMAN NEWTON: Any other questions?  And do


 2            we have a motion?
 3                 DR. BARTH: I'll move approval with that change.
 4                 MS. SAVIERS: Second.
 5                 CHAIRMAN NEWTON: Okay.  All in favor.
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN NEWTON: Okay.  Motion is approved.


 8  A-3: CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF


 9  DEPARTMENT OF EDUCATION RULES GOVERNING NONTRADITIONAL


10  LICENSURE
11                 CHAIRMAN NEWTON: Moving on to A-3, Ms.
12            Reinhart, Consideration of Approval as Final Rule -
13            Repeal of Department of Ed. Rules Governing
14            Nontraditional Licensure.
15                 MS. REINHART: Right.  We began this request
16            back last year, but then we ended up pulling the
17            educator licensure rules.  So now is the appropriate
18            time to repeal these rules since you've approved the
19            educator licensure rules.  These have been moved into
20            those rules, so we need to repeal this one rule.
21                 CHAIRMAN NEWTON: Question, Ms. Saviers.
22                 MS. SAVIERS: I was just going to move to
23            approve repeal.
24                 CHAIRMAN NEWTON: Okay.  A motion has been made


25            to remove -- to repeal.  Is there a second?
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 1                 MS. REITH: Second.
 2                 CHAIRMAN NEWTON: Okay.  Ms. Reith seconds.  All


 3            in favor?
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN NEWTON: Opposed?  Then the motion


 6            carries.
 7  A-4: CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF


 8  DEPARTMENT OF EDUCATION RULES GOVERNING THE LIFETIME TEACHING


 9  LICENSE
10                 CHAIRMAN NEWTON: Down to A-4.
11                 MS. REINHART: A-4 is the same situation, same
12            explanation.
13                 CHAIRMAN NEWTON: Okay.  Repeal of Department of


14            Ed. Rules Governing the Lifetime Teaching License.
15            Any questions?  Do we have a motion?
16                 DR. BARTH: Move approval.
17                 CHAIRMAN NEWTON: Dr. Barth moves approval.  Is


18            there a second?
19                 MS. ZOOK: Second.
20                 CHAIRMAN NEWTON: Second by Ms. Zook.  Okay.


21            All in favor?
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN NEWTON: Any opposed?  The motion


24            carries.
25                 MS. REINHART: Thank you.
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 1  A-17: STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS


 2  AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER


 3  HARRIS
 4                 MS. REINHART: And with regard to A-17, the
 5            State Board review of Beverly Garner Harris's PLSB
 6            case, last month her husband died.  She's still in
 7            the process of dealing with responsibilities in
 8            regard to that, so they asked for an extension until
 9            June on that case.  So if we'd like to pull that from
10            the agenda.
11                 CHAIRMAN NEWTON: Okay.
12                 MS. REINHART: Thank you.
13                 CHAIRMAN NEWTON: So A-17 will be pulled and


14            placed on the June agenda.
15  A-5: CONSIDERATION FOR REPORT ON ABCTE AS AN ACCELERATED


16  TEACHING PROGRAM
17                 CHAIRMAN REINHART: Moving to A-5, Consideration


18            for Report on ABCTE as an Accelerated Teaching
19            Program, that's Ms. Ivy Pfeffer.
20                 MS. PFEFFER: Good morning.  I think that Ms.
21            Mahony had asked for this to be placed back on the
22            agenda; it was tabled after -- I believe it was
23            February or March.  As far as reporting on it, since
24            it was first brought to you legislation was passed
25            for ABCTE to be viewed as an accelerated teacher
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 1            program.  So what we will do is work with ABCTE to
 2            develop a memorandum of understanding in terms of
 3            what that licensure program would look like.  And so
 4            we are in the process of working with them right now
 5            and researching other states and how they approach
 6            the licensing.  Those candidates will be granted a
 7            provisional license and then the requirements that
 8            are agreed upon in the MOU will have to be met before
 9            they would receive a standard license.  So that's
10            where we are right now in the process.  And if you
11            have any questions, I'll be happy to answer.
12                 CHAIRMAN NEWTON: Are there are?
13                 MR. CROSSLEY: I have some questions.
14                 CHAIRMAN NEWTON: Mr. Crossley.
15                 MR. CROSSLEY: Thank you.  So are there GPA
16            requirements for ABCTE?  I know you have to have a
17            college degree.  But is there a GPA requirement like
18            there is --
19                 MS. PFEFFER: For the completion of their
20            program?
21                 MR. CROSSLEY: Even entry into the program.
22                 MS. PFEFFER: I don't think that there is.  I
23            don't know about a GPA, you know, in terms of -- the
24            certification program is an online program and so I
25            don't know that there would be a GPA requirement for
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 1            that.  But I don't know that there is as far as
 2            admittance into their program.  And that's certainly
 3            something that we can look into as we development
 4            that MOU just to have that factual information.  But
 5            again, because legislation was approved they are
 6            approved now as an accelerated teacher program.
 7                 MR. CROSSLEY: Do you know much about the
 8            application process?  Is it rigorous?  Is the
 9            selection process rigorous for them to be even
10            accepted into the program?  This is more for just, I
11            mean, general knowledge.
12                 MS. PFEFFER: For general knowledge.  And I
13            don't know that answer either.
14                 MR. CROSSLEY: What about ongoing professional
15            development; are there components of ongoing
16            professional development independent of the school
17            district?
18                 MS. PFEFFER: There will be -- now there is a
19            mentoring process involved with ABCTE.  But are the
20            candidates who come to Arkansas looking to be
21            licensed will have to participate in our mentoring
22            program for a minimum of two years.
23                 MR. CROSSLEY: So once -- what's the provisional
24            status look like for ABCTE?  Is it different than
25            other programs or is it the same?
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 1                 MS. PFEFFER: Well, that will be outlined in the
 2            MOU, so that's what we're working on right now.
 3            We're looking at the MOU's that we have in place with
 4            Arkansas Teacher Corp and Teach for America, as well
 5            as the rules for the PPTL program.  Because ABCTE
 6            really most closely resembles the PPTL license, the
 7            provisional professional teaching license.  So we
 8            anticipate as we continue with the MOU it will be a
 9            lot like those rules there, but -- you know -- and
10            kind of a hybrid between our other accelerated
11            teaching programs and the PPTL.
12                 MR. CROSSLEY: Thank you.
13                 CHAIRMAN NEWTON: Ms. Saviers.
14                 MS. SAVIERS: Just out of curiosity, what is the
15            grade point required in a traditional?
16                 MS. PFEFFER: It has changed to 2.7; 2.7 for
17            traditional and nontraditional -- for -- yeah, for
18            both traditional and nontraditional.  Yes.
19                 CHAIRMAN NEWTON: Any other questions?  So what


20            is the Board's pleasure then on action item A-5?
21                 MR. BLACK: I approve.
22                 CHAIRMAN NEWTON: Okay.
23                 MS. REITH: Second.
24                 CHAIRMAN NEWTON: Motion by Mr. Black and second


25            by Ms. Reith that A-5 be approved.  All in favor?
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN NEWTON: Any opposed?  Motion carries.


 3  A-6: CONSIDER RECOMMENDATION OF NEW PRAXIS COMPUTER SCIENCE 4-


 4  12 TEST
 5                 CHAIRMAN NEWTON: Now to A-6.
 6                 MS. SARACINI: Good morning.
 7                 CHAIRMAN NEWTON: Ms. Saracini.
 8                 MS. SARACINI: Yes.
 9                 CHAIRMAN NEWTON: And that's Consideration of


10            Recommendation of New Praxis Computer Science Grades


11            4 to 12 Test.
12                 MS. SARACINI: Yes.  I put a packet on your --
13            this morning.  If you'd look, we have the adoption
14            cut score available today.  We had two Arkansans
15            participate in the standard-setting.  And we are
16            recommending a cut score of 171, and it's pretty --
17            it's self-explanatory.  If you have any questions, we
18            do have Kathy Pruner here from ETS.  Attached is the
19            technical report and the Test at a Glance, and we
20            will be sending out a Commissioner's Memo with
21            details.
22                 CHAIRMAN NEWTON: Are there any questions?  Ms.


23            Saviers.
24                 MS. SAVIERS: Yes.  Do you anticipate problems
25            finding enough computer science teachers?
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 1                 MS. SARACINI: Well, there's going to be two
 2            options, and we have worked closely with Learning
 3            Services.  And in the Commissioner's Memo we will
 4            talk about -- there will be two options.  If you
 5            currently have a license you will be able to test
 6            out, and testing out would just be to take the test
 7            and add it to your license.  And that would be the
 8            only thing that you would have to do.  And you could
 9            be put on an ALP, which is just an additional
10            licensure plan, and you would have three years to
11            complete that.  And so if you did not pass the test
12            the first time, to complete you would have to take a
13            course the first year.  And we're working with
14            universities right now and the STEM Coalition to have
15            a list of what the universities -- a list of courses
16            that are going to be offered this summer and also in
17            the fall and the spring to attach with that
18            Commissioner's Memo so the teachers would have an
19            opportunity to maybe even take the courses before
20            they even take the exam.  And the first testing
21            window of the exam is in June and then again in
22            August, and then in September and November and then
23            in February, and then again a couple more times in
24            the spring.
25                 And then the other option is for nontraditional
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 1            routes.  And say, for example, someone majored in
 2            computer science and they want to change in career;
 3            maybe an option would be PPTL and they could take the
 4            Praxis exam and they could go on and teach on a
 5            nontraditional license this year.  So there's going
 6            to be two options and we're going to put that in the
 7            Commissioner's Memo as well.  That will go out on
 8            Monday.
 9                 MS. SAVIERS: What happens if a -- let's say an
10            isolated district has difficulty finding a computer
11            science teacher.  Will there be any kind of --
12                 MS. SARACINI: Yes.  We met with Kathy Swann
13            yesterday, and they will have the option with Virtual
14            Arkansas online.  And I think they've already been
15            signed up, she said, I think, over 500 students
16            already for Virtual Arkansas.  So they will be able
17            to take it online.  So I think it's going to be
18            pretty well covered; there will be lots of options
19            out there.
20                 MS. SAVIERS: Good.  Thank you.
21                 CHAIRMAN NEWTON: Any other questions?  Dr.
22            Barth, do you have questions?
23                 DR. BARTH: Huh-uh.
24                 CHAIRMAN NEWTON: Then what's the Board's
25            pleasure on action item A-6, Consideration of
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 1            Recommendation of New Praxis Computer Science?
 2                 MS. ZOOK: I move that we pass as written.
 3                 DR. BARTH: Second.
 4                 CHAIRMAN NEWTON: Second by Dr. Barth.  All in


 5            favor?
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN NEWTON: Any opposed?  Okay.  Motion


 8            passes.
 9  A-7: CONSIDERATION FOR AN ADDENDUM TO THE NORTH LITTLE ROCK


10  SCHOOL DISTRICT ABC PROGRAM
11                 CHAIRMAN NEWTON: We're now down to A-7, Ms.


12            McKinney, Consideration for an Addendum to the North
13            Little Rock School District ABC Program.
14                 MS. McKINNEY: Good morning.  In January, we
15            brought to the Board details about one of the
16            programs in North Little Rock by the name of ABC
17            Preparatory Academy.  And at that time I shared that
18            the North Little Rock School District would be
19            available to assist serving those children.  What I
20            failed to do is share the difference in the amount of
21            money that we would be passing through to the North
22            Little Rock School District, so that's what this is
23            about today.
24                 The amount per child that they would get for up
25            to 20 children -- and the North Little Rock School
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 1            District was willing to set up a classroom in the
 2            same location at the ABC Preparatory Academy, which
 3            was at Amboy Elementary School.  And so the amount
 4            that they would receive per month for the up-to-20-
 5            children would be $9,720 for a classroom.  Plus, we
 6            also gave them $5,000 -- we are recommending $5,000
 7            more to assist them in setting up because this would
 8            assist them in the purchase of the materials and
 9            supplies for their classroom, as well as the purchase
10            of the mats for their naptimes.  So that's what I'm
11            bringing to the Board to get that approved.
12                 CHAIRMAN NEWTON: Are there any questions
13            relative to this item?
14                 MS. SAVIERS: I have a motion.
15                 CHAIRMAN NEWTON: Okay.  Ms. Saviers has a
16            motion.
17                 MS. SAVIERS: I happily approve.  I think this
18            is -- I mean, how great is the North Little Rock
19            School District to spring into action and be there
20            for those kids.  Awesome.
21                 MS. McKINNEY: Thank you.
22                 CHAIRMAN NEWTON: Is there a second?
23                 MS. REITH: Second.
24                 CHAIRMAN NEWTON: Ms. Reith seconded.  All in


25            favor?
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN NEWTON: Any opposition?  Then the


 3            motion passes.  Thank you, Ms. McKinney.
 4                 MS. McKINNEY: Thank you.
 5  A-8: CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT PROGRESS


 6  REPORT
 7                 CHAIRMAN NEWTON: We're down to item A-8,
 8            Consideration of Little Rock School District Progress
 9            Report.  Mr. Baker Kurrus.
10                 SUPT. KURRUS: Yes, ma'am, I'm here.  It's nice
11            to be with you this morning.  I'm pleased to be here.
12            I want to give you a little report and talk to you in
13            some general terms about what we're up to and a
14            little bit about what our plans might be, if that's
15            your pleasure.  And I'll be more than happy to answer
16            questions.  I have team members here, if you don't
17            mind raising your hand, and supporters here.  Some of
18            them have signs and I thank them for being here.  I
19            like engaged people and you'll hear more about how I
20            want to engage as we go along.  So I appreciate your
21            presence here; it means you care and that means a
22            great deal to me.
23                 CHAIRMAN NEWTON: For my benefit, I can't read


24            the signs.
25                 SUPT. KURRUS: Well, I'll read the sign.
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 1                 CHAIRMAN NEWTON: Okay.
 2                 SUPT. KURRUS: I don't think it's -- it says,
 3            "Don't shop where you can't vote.  Restore democracy.
 4            Shop online until democracy returns."
 5                 Let me move along and then we'll get to some
 6            things that deal with community engagement.  What
 7            I've been doing since I took this job in y'all's
 8            presence last Tuesday was assessing the organization
 9            from the inside out and working as hard as I can to
10            find out exactly where we are.  Like any new
11            executive who comes into a new organization, the
12            things that you see and the things that you highlight
13            are the things that keep you from being successful.
14            And I have found a number of things that I need to
15            change.  Let me highlight the problems, the major
16            issues: communications; failure to operate pursuant
17            to an organizational structure -- it doesn't mean we
18            don't have a structure, it means we don't operate
19            under the structure; decision-making bottlenecks --
20            and I'll talk about what those -- how those translate
21            into practical problems in a moment; lack of
22            delegation of authority -- I found out the hard way
23            that everybody things that I'm the answer-man, and
24            that's not the way a large organization should work,
25            and I'll talk about that again in a minute; there was
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 1            a lack of mutual respect among employees and very low
 2            morale, and I don't even know what you can possibly
 3            do without respecting your peers and without being
 4            cheerful and happy about what you're doing to the
 5            greatest extent possible; and, yes, we have some
 6            budget issues -- you know about those things.
 7                 These problems that I've highlighted result in a
 8            number of major organizational problems that have all
 9            translated into school failure.  One of the first
10            things, failure to make changes when problems arise
11            -- the problem-solving mechanism in LRSD up to this
12            point has largely been building walls between people
13            who disagree.  It's occurred in schools, it's
14            occurred in the administration building, and it's
15            counterproductive and very unhelpful.  If you have
16            problems in a school, the thing you don't want to do
17            is quit communicating with the people that you happen
18            to -- with whom you disagree.  That's occurred, and
19            I'll tell you why I know these things in just a
20            moment.  There's been no integration of departments.
21            We have silos; we have people that are in charge of
22            certain things.  But, for example, data and data-
23            driven decision-making with respect to teaching and
24            learning has never been integrated systematically
25            into the workings of this school district.  The other
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 1            thing we haven't done, and we really haven't worked
 2            very hard to do, is to try to integrate curriculum
 3            and instruction into the very essence of teaching and
 4            learning.  The curriculum instruction people work
 5            very hard and they work very diligently, but they're
 6            not integrated into the systematic processes that
 7            have outcomes.  They give suggestions, things go back
 8            and forth; it's almost like people throwing notes
 9            over a wall, and then the notes get thrown back over
10            the wall and there's some minor communication.  But
11            if it's not seamless and continuously improving, the
12            processes, then your outcomes will be very, very
13            uncertain.  And that's clearly what's going on here.
14            We don't have any integration between those
15            departments.  And then, that causes you to have a
16            lack of focus on the one thing that we should be
17            focused on: teaching and learning.  People in
18            administrative buildings have jobs to do, but
19            everybody has to be pushed and reminded constantly
20            that what we really do translates into the classroom;
21            it's teaching and learning every single day.  And I
22            sort of turned the tables; I told people that what we
23            do is support teachers and students ultimately, and
24            it's not the other way around.  And there's a lot of
25            buy-in on that.  So, major issues aren't dealt with;
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 1            minor issues become major; there's no communication
 2            -- and guess what we have then: surprises.  I don't
 3            have to tell you about Rockefeller.  I mean, every --
 4            whenever your constituents are surprised there's a
 5            failure in the organization.  And that's not to say
 6            we aren't all surprised sometimes, but if we're not
 7            all surprised then none of us should be surprised.
 8            And just as a highlight, I visited Rockefeller.  Mr.
 9            Burton, Marvin Burton, with whom I've been working
10            very closely, stood up and talked to the parents and
11            the students, and I could give you so many highlights
12            and joyous moments I've experienced since I've been
13            here.  Can I give you just one?  We've got to have a
14            little fun here.  When I was in a press conference, I
15            was standing in front of people and there was a
16            picture behind me of this little boy who has dark
17            hair and quite a lot of dark hair.  My kids saw this
18            picture and they immediately all said, "Dad, we love
19            your new Mohawk."  Well, just so happens that very
20            next day I got to pick up and hold these two twins
21            who are the most adorable kids you'd ever want to see
22            and they just ground you in what we're all about.  I
23            mean, these kids are spectacular and they're on their
24            way.  At Rockefeller, they're on their way.  But I've
25            done the same thing -- and I'll talk about that in a
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 1            minute.
 2                 What have I been doing?  Well, I think you have
 3            to go to where the problems are, and my first morning
 4            was spent at Baseline Elementary.  I got there before
 5            anybody else did, walked around, greeted the staff as
 6            they came in the door, walked around and helped
 7            handout teacher appreciation candy bowls and
 8            introduced myself and told them I was here to help.
 9            I said, "I don't know what all the problems are, all
10            the issues are, but I'm going to do my best and
11            learn."  I got a chance to visit with the kids; I
12            spoke to them in Spanish, and I've never seen so many
13            kids smile in my life.  Very uplifting, and it just
14            gives us -- makes it real.  I mean, these kids have
15            incredible needs and we have failed them.  And I'll
16            tell you this, and we're going to talk about Baseline
17            in particular as an example but -- and I don't want
18            to belabor this too long.  But I will say this: no
19            plan devised by the best education minds in the world
20            would have ever worked down there the way that staff
21            was working together.  And that's not an indictment
22            of anybody; we've just got to be real.  Okay?  No
23            plan devised by human-beings would have ever worked
24            down there without that staff getting together.
25            That's a fact.  And I'm not happy to tell you that,
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 1            and I'm not going to air a lot of dirty laundry, but
 2            that's just the plain straight scoop.  So we've got
 3            to fix that.  I've been to Terry, I've been to
 4            Henderson, I've been to Hall, I've been to
 5            Rockefeller, I've been to pre-k graduations; I was at
 6            the bus driver appreciation yesterday, been to
 7            Teacher of the Year, PTA council, award luncheons --
 8            anywhere people want to talk to me and meet me I'm
 9            going to be there.  And let me tell you what I
10            learned when I was there, as an example, that repeat
11            in 15 or maybe 20 different instances.  I did not eat
12            lunch.  I actually wanted to meet every bus driver.
13            They're there; I want to say hello and thank them.  I
14            told them the names of the three bus drivers I had as
15            a kid growing up and told them that those were
16            important people in my life: Burley Joe Jack, Elbert
17            Batterton, and Jerry Auburn.  And they were important
18            to me; they were friends of mine.  But I told them
19            that and then I said, "I want you to know how much we
20            appreciate you," and they were stunned.  Now is that
21            the way it should be or not?  That's terrible.  The
22            fact that that was a surprise that I was there and it
23            was a surprise that I took time to thank them shows
24            you that we have been doing things wrong.  And other
25            districts do better than that and we can do better
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 1            than that, and they were tickled to death.  But
 2            several of them said, "We want to wear blue jeans to
 3            work," and they look at me like a fix-it guy.  And I
 4            said, "Well, that's really not my decision."  They
 5            go, "What do you mean it's not your decision?  You're
 6            the superintendent; that's your decision."  Well, no,
 7            it's not my decision.  We've got to push authority
 8            down to the people who are -- who know the most about
 9            it.  I talked to a man yesterday who drove a bus 28
10            years, and I said, "What can I possibly tell you
11            about what you need to wear to drive a bus?
12            Nothing."  But that's the way it's always worked;
13            somebody very high in the chain of command makes a
14            decision, pushes it down, deflates everybody in the
15            organization by taking their authority away from
16            them, and their responsibility away from them.  And
17            the thing that that does that's devastating is
18            there's no accountability.  So if I were to say --
19            and I'm not going to say this, but if I were to say,
20            "Well, starting tomorrow everybody can wear blue
21            jeans and drive a bus" -- well, what have I done?
22            I've just taken a decision away from the people who
23            should be making it; I've made it without any factual
24            inquiry; and then, when things go wrong they'll say,
25            "Well, it would've worked fine, but Kurrus up there,
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 1            sitting on high, made a decision and now we're not
 2            accountable.  He's up there making big decisions."
 3            So I'm not going to fall in that trap.  And I've had
 4            to send people repeatedly to tell them, "Please, this
 5            is something you need to think about.  This is your
 6            decision.  I'll help you make it, but it's your
 7            decision."  Because the superintendent is the hardest
 8            job I've ever had.  It is the hardest job.  I've had
 9            some terribly difficult jobs, and if there's any
10            sense that I don't appreciate the work of
11            superintendents, let me dispel that immediately.
12            It's a very difficult job.
13                 Well, now we get to Baseline as an example.
14            Okay.  And this same kind of thinking is going on at
15            not only the six schools that are on the list, but
16            also every other school.  We have what people are
17            calling a plan and it's available for you to review.
18            It's been worked up with a lot of help from the State
19            Department, and your staff has been incredibly
20            helpful, incredibly willing to help, incredibly
21            valuable in their insight, and incredibly dedicated
22            in what they've done, long hours, and they're helping
23            us a great deal.  And I'm not going to name
24            everybody, but I will say that Roxie helped on the --
25            and I've got to get better about last names; I'm not
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 1            Dr. Kurrus, incidentally.  I had to dispel that myth
 2            too.  But Roxie Browning helped work with our team a
 3            lot on the particular plan; Andrew Tolbert and Mike
 4            Hernandez have given me tremendous amounts of their
 5            time and really helpful insight into what we're
 6            doing, and particular in schools, which is where my
 7            weakness exists.  But I'm so appreciative of that.
 8                 But let me tell you what we did at Baseline.
 9            We've got a stack of paper; it has Draft written
10            across it.  Okay?  And you'll say, "Well, why in the
11            world do you have a draft?"  And it's a continuous
12            improvement plan.  It's not going to be a magic plan
13            that we lay down and put in front of people and say,
14            "Work the plan."  What it's going to be is in draft
15            form until we reconstitute the school staff, which
16            we're going to do.  We're going to get a new
17            principal; I'm going to interview everybody and hire
18            the best people that really want to be there.  We're
19            going to challenge them to work together as a team,
20            and then we're going to give him the best ideas that
21            we have as an administration, formulated in concert
22            with your staff, in draft form.  And then we're going
23            to say, "What do you think?  How is it going to work?
24            You're going to be down here on the front lines; do
25            you have suggestions?  Are there ways we can do this
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 1            better?"  We're going to test that whole process so
 2            that they don't get a plan from a bald-headed,
 3            pointy-headed man like me; they're going to be part
 4            of the plan.  And they're going to have great ideas;
 5            I promise you, they'll have good ideas.  We'll find
 6            out things that we didn't think about and we'll learn
 7            from them, because they're going to be on the front
 8            lines.  And then they're going to get together as a
 9            staff and we're going to give them the tools they
10            need, the resources they need, the support they need,
11            and I'm going to bring focus to the proposition, and
12            we're going to do everything we can to see that those
13            kids learn.  And it sounds a little simplistic, but
14            it's -- and there may be -- I wish there was some
15            magic in the process, but that's the way it's going
16            to work everywhere we go.  It's not going to be top-
17            down; it's going to be bottom-up.  It's going to be
18            formulated by people who are on the front lines, and
19            we're going to get the best information and make the
20            best decisions we can.
21                 Let me wind up, a couple of things that I just
22            want to -- I want to talk about that are critical and
23            things that you're going to be reading about in the
24            next few days.  We have to find a way to get our
25            community to engage and our community to accept the
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 1            challenges that we have.  Okay?  The people here care
 2            enough to come.  We're going to draw a circle and
 3            take in everybody who wants to constructively operate
 4            and work together.  I know we had some awkward
 5            moments, if you want to say that; I didn't feel
 6            awkward; I appreciate y'all very much.  But I've
 7            already talked to four board members that probably
 8            don't want me to be in the chair that I'm in, talked
 9            to them personally; sat down, called them, asked for
10            their help.  We're working together.  We're going to
11            get together; that's the way it's got to go.  We'll
12            never do this -- I'll never do this by myself,
13            neither will you.  It's got to be community-based and
14            it's got to be broad-based.  We've got to have
15            community acceptance of the challenge and then
16            community acceptance of the solutions.  Without that,
17            there's no plan devised by anyone that's going to
18            make a big difference.  So we're going to work
19            purposefully to do that.  Again, I'm not expert on
20            that, but I've been in constant contact with people
21            who are -- good people, that are really helping me a
22            lot.  And I could name names, but I'll tell you just
23            enough right now -- I'm going to talk at 2:00 p.m.
24            today to a person who is not necessarily an expert on
25            school operations, not at all, but she is an expert
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 1            on community engagement.  She's an expert on how to
 2            get people to work together, and that's what I'm
 3            going to do -- or I'm going to try to do.  Will we be
 4            successful?  I don't know.  I certainly -- we won't
 5            be if we don't accomplish that task.  So we're going
 6            to very intentionally do that.  I want to talk to you
 7            about how to utilize the community advisory
 8            committee; I want them to make the decision about
 9            whether we use this person that we're talking about.
10            And we've got a funding source, outside the district;
11            I'm not spending money.  We just can't.  We can't.
12            We've got to cut costs everywhere we can, but I think
13            we can do that.  I think that's the least of our
14            worries right now.  It's really not the least of our
15            worries; it's a huge concern.  But I think we can do
16            that.  It's not for lack of money that we've failed.
17            Do you realize if the county would've passed their
18            millage it wouldn't have been as high as Little
19            Rock's?  Do people realize that?  And Jerry's been
20            very kind to me.  I'm not -- I've got -- and this is
21            not going to be a sprint.  I was scared I couldn't
22            come today; I had chills and fever last night and my
23            wife wouldn't let me out of the house till I -- and
24            I'm not shaking anymore hands.  But I was so sick
25            last night when I got home I went to bed.  But I've
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 1            got to pace myself a little differently.  It's going
 2            to be a marathon.  Okay?  It's going to be a
 3            marathon.  It's not a sprint and it's not a plan;
 4            it's a process.  And until we change the way we do
 5            business, we'll never be successful.  Again, thank
 6            you.  I want to thank our legislative delegation.
 7            The Commissioner and I met with them and it was very
 8            productive.  And I want to thank the Commissioner
 9            especially for giving us -- me so much of his time
10            and so much of his help.  He's been very, very
11            helpful and very focused on the things that we need
12            to do to be successful.  I'm extremely excited.  I'm
13            so proud of the team.  We've got people here that are
14            very good that just need to be delegated to and
15            energized, and I think -- I'm hoping that I can do
16            that.  With your help, I know we can.  I'll be
17            pleased to answer any specific questions, if y'all
18            have particular questions about the Baseline process,
19            continuous improvement plan, as I call it.  We've got
20            our team here; they'll be happy to answer that.
21            We're doing the same thing at the other schools.
22            We're hiring a bunch of new principals.  I'm going to
23            find people that are just slobbering to educate kids,
24            just mad about doing that.  And we've got some really
25            good people.  We've got some good people and I think
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 1            if we turn them loose, motivate them, energize them,
 2            appreciate them, work together with them, and get our
 3            community to embrace our goals, I think we've got a
 4            really better than fighting chance.
 5                 CHAIRMAN NEWTON: Thank you for your report, Mr.


 6            Kurrus, and certainly we appreciate your zeal and
 7            your zest and your drive to excel in what you've been
 8            assigned to do, the assignment.  We don't take it
 9            lightly as a board and hope that we can provide the
10            support -- through the staff and resources at the
11            Department of Education help facilitate your goals
12            and objectives.  And I know there's some questions.
13            Dr. Barth is going to have some information about the
14            advisory -- the board, but before we get into that, I
15            think it might be helpful for Dr. -- Mr. Kurrus to --
16            and you're not Dr. Kurrus, I remember that --
17                 SUPT. KURRUS: I'd rather be called Baker.  I'm
18            getting used to Mr. Kurrus.  I have a juris
19            doctorate, for what that's worth, but I'm not an E.D.
20            or Ph.D.
21                 CHAIRMAN NEWTON: Well, that would be misleading


22            if we use that.  But I'm sure there are questions and
23            we'll start with Mr. Black, if you have questions of
24            Mr. Kurrus.
25                 MR. BLACK: I'm good at this time.
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 1                 MR. KURRUS: Thank you.
 2                 CHAIRMAN NEWTON: Ms. Reith.
 3                 MS. REITH: Thank you.  And to echo what my
 4            colleague said, our chairwoman, I guess, for today,
 5            in that we are hearing, and I know I'm hearing a lot
 6            of great things about conversations and the presence
 7            that you've had in the community.  And so I want to
 8            echo the thank-you of hitting the ground running as
 9            you promised to do, to listen, to get into the
10            schools, to speak with the teachers.  I think that's
11            absolutely tremendous.  And also very excited that
12            the idea of these continuous improvement plans being
13            at a school-based level, because I know that even
14            with the conversations that I had, which are probably
15            nowhere near to the depth that you've had, just
16            hearing a lot of ideas of folks wanting to have a lot
17            of maybe control or impact or influence at the school
18            level.  And so the idea of taking it school by school
19            I think is really exciting, and I'm excited to see
20            those other plans coming up as well.
21                 My questions actually were about the civic
22            advisory board but I guess it sounds like there will
23            be a presentation there.  Just wanting to know if any
24            progress had been made in terms of the rules or sort
25            of guidelines in which they might be working.  But I
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 1            do want to throw out there, as something I know that
 2            I've raised with your predecessor, that, you know,
 3            while I think that's a strong starting point, I don't
 4            think the civic advisory board in any way should
 5            supplant other types of engagements, whether it's
 6            with parents or teachers or strategy and such,
 7            especially because -- and this was something I know
 8            that several of my colleagues even helped me know
 9            this as well, that we don't have full representation
10            on that civic advisory board.  For example, there's
11            no Hispanics on that board and obviously a lot of the
12            schools with which we're talking about are those
13            families.  So I think ways where we can supplement
14            that engagement would just be a respectful
15            suggestion, in that I think -- and maybe, you know,
16            with some structure along with those teachers' and
17            parents' involvement with that.
18                 I think the one feedback I have heard thus far
19            -- and I don't think it's in any way a criticism of
20            what you're doing, but just to offer -- especially
21            for teachers as they engage in this process, I think
22            there's still some assumptions of folks if they speak
23            up might have some repercussions to their jobs, to
24            their positions and such.  So whatever can be done in
25            terms of really being able to reaffirm that so that
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 1            you're getting the honest feedback, and it sounds
 2            like you are getting a lot of that already.  You
 3            wouldn't be having awkward conversations if you
 4            weren't getting some of that.  But whatever could be
 5            done to reiterate, because I know that's not coming
 6            from you or from your team.  But I do think
 7            especially for those in the district that do want to
 8            speak up and have a voice, if there is some way to
 9            structure it so that they do have that surety you are
10            speaking without repercussions, you can be honest,
11            and however that's communicated down.  That was the
12            one thing that I've heard at least with a handful of
13            the teachers with whom I've been speaking this week,
14            so I do want to share that.
15                 SUPT. KURRUS: Well, thank you.  Can I say two
16            things very quickly?
17                 MS. REITH: Yes.
18                 SUPT. KURRUS: What I did -- and the days and
19            nights run together, but the LREA was having their
20            teacher rep meeting; the union reps from every school
21            were together, so I went and talked to them, and I
22            went by myself on purpose.  I didn't want any
23            repercussions; I didn't want anybody to worry about
24            what they said to the principal; nobody was tape-
25            recording it, and the press wasn't there.  And I
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 1            talked to them for over an hour, answered questions
 2            as best as I could with our teacher reps.  Nobody had
 3            ever done that before, and I was mortified.  I was
 4            mortified.  There's 2,000 teachers in this school
 5            district and they don't trust the superintendent.  Is
 6            that going to work?  No, it's not going to work.
 7            It's never going to work.  And you may -- and I don't
 8            know who -- I won't be in this job too long; I'm
 9            going to work myself out of a job as far as I can.
10            I'm committed to stay-the-course, trust me there, but
11            -- and I know my friends here want to see me move
12            along, frankly, and I wouldn't be -- I don't think it
13            will be a sad day for this state board when you feel
14            confident.  I mean, you don't take these school
15            districts -- you've got enough on your plate, so we
16            all understand.  But I will say this, I met with the
17            teachers.  I walked in, no notes, no speech, "Tell me
18            what's on your mind."  And I've already done that
19            once.  And I'll tell you this, another good bit of
20            news -- and I'm not ready to announce it because I
21            want to announce it with Kathy Kohler on one side and
22            Teresa Gordon on the other.  We've worked out
23            something that I think is going to work to settle
24            some contractual issues that have been pending;
25            really, the negotiations were supposed to start
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 1            September 15, 2014.  We've got a deal.  Now we've got
 2            to do a little work and, you know, it's not over yet;
 3            they've got to be sure they'll like it and
 4            Commissioner Key and I have got to have a little
 5            talk, and we're going to spend some money on our
 6            people.  And Lord knows I know we're in a financial
 7            pinch but we're working on that.  And then the other
 8            thing I will tell you that just drives it home -- and
 9            I don't speak Spanish well, but I speak Spanish okay.
10            So I'm in the cafeteria at Baseline and all you
11            educators will just love this.  Y'all are educators
12            too.  So I go in there and I say hello and introduce
13            myself in English.  Then I say hello and introduce
14            myself in Spanish and ask how many of the kids speak
15            Spanish, in Spanish.  And they all -- I'd say half of
16            them -- I wasn't keeping tabs, but the thing that was
17            important about that is a big smile popped on their
18            face.  They said, "Here's somebody who can understand
19            me.  Here's somebody that relates to me, who cares
20            enough about me to say something to me that I can
21            really get."  And if we don't start meeting people
22            where they are we're not going to be successful.  And
23            it's not a political thing, it's not anything to me
24            except meeting people where they are, and I don't
25            care who they are; I don't care where they are; we've
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 1            just got to meet them where they are.  If we don't
 2            meet them where they are and lock arms with them and
 3            start marching them to where they want to be, we
 4            won't be successful.  We just won't be.  And you
 5            don't have to be an educator to figure that out.  So
 6            that's those two things that I've done so far, and
 7            I’m not quitting yet.  I've got some other ideas.
 8            But we're going to get acquainted with our teachers
 9            and they're going to know that we're going to work
10            together and we're going to be friends.  And they may
11            not like it, they may not even like me, they may not
12            trust me to start with, but I'm going to deal with
13            them in good faith, I'm going to insist that they do
14            the same, and we're going to be friends.  We're going
15            to work together.  I've got to quit being so preachy.
16                 CHAIRMAN NEWTON: Ms. Zook.
17                 MS. ZOOK: I like the things that you're saying.
18            I've worked in the schools for many years and I know
19            the superintendents that got the most accomplished
20            were the ones who were doing the things that you're
21            doing.  I encourage you -- and if we can help in any
22            way too -- but getting to know people one on one is
23            huge.  We often find we have more things we agree on
24            than disagree.
25                 SUPT. KURRUS: Oh, sure.  Uh-huh.
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 1                 MS. ZOOK: So I appreciate that as well.
 2                 SUPT. KURRUS: Well, you're helping a great deal
 3            already.  Again, I don't want to overstate or say
 4            what I've already repeated once, but it's been very
 5            gratifying to get the expert help that you have at
 6            your disposal and I appreciate it.  It's making a
 7            difference.
 8                 CHAIRMAN NEWTON: Ms. Saviers.
 9                 MS. SAVIERS: Nothing.  But thank you.
10                 SUPT. KURRUS: Thank you.
11                 CHAIRMAN NEWTON: Mr. Davis.
12                 MR. DAVIS: Just a couple of quick comments.
13            First of all, I'm exhausted for you.  You are truly
14            out there and I think -- you know -- I know I
15            appreciate and do realize the importance of doing
16            that.  I do want to give some consideration or -- and
17            I'm sure you'll get there in regards to a sustainable
18            sort of communication plan.  We don't want to wear
19            you out there, so we want to make sure obviously, you
20            know, there's engagement there.  But, you know, how
21            do we go about creating a sustainable communication
22            plan around everything that you just mentioned and
23            moving everyone forward that folks can then galvanize
24            around?  Because it's somewhere where they can engage
25            the information and participate and so-forth and so-
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 1            on.  I am interested in getting your assessment on
 2            administrative staff.  You know, obviously, we talk a
 3            lot about schools and that's where the rubber meets
 4            the road.  But I'd love to hear your assessment on
 5            administrative staff and what's happening inside the
 6            building there.
 7                 SUPT. KURRUS: Okay.  It's a very complicated
 8            question and it sort of relates to personnel, so I'm
 9            going to speak a little more generally than I would
10            if you and I were having lunch.
11                 MR. DAVIS: I would expect you to do so.
12                 SUPT. KURRUS: I know.  I just say that so
13            you'll understand where I'm coming from.  I've been
14            so gratified to work with people that I've always
15            respected, but I've always thought were held back a
16            little bit.  Because, again, it's -- Lord knows, we
17            all want to influence everything that we touch; we're
18            all Type A people and we all -- you know -- that's
19            who we are.  You wouldn't be sitting on this board if
20            you weren't a person that wanted to have your way.
21            And I don't mean that negatively.  But we have so
22            many good people who have had so many good ideas who
23            have not been encouraged and authorized -- the fear
24            of failure has been so strong that it has stifled
25            innovation and it has stifled even hard work.  You
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 1            know, I've said -- and I'll leave the room and you
 2            can talk to them -- I told key people at the highest
 3            levels that I expect us to be energized and proactive
 4            and we'll have a bias to action.  When you're
 5            failing, you must have a bias to action.  If it's a
 6            51-49 call, you have a bias to action, you have a
 7            bias to change, you have a bias and no fear of
 8            failure.  You just -- even if you're out there in
 9            education, you can't afford to continue to fail.  So
10            you have to do something.  But that's not been the
11            way it's been; it's always been programmatic.  People
12            come in and say, "I want to do X-Y-Z;" it's narrow,
13            it's programmatic, it's not systemic, it's not
14            organizational.  And frankly, it's been interesting
15            to watch the change in the people that I work with at
16            the highest level.  These are people, some of whom
17            are in the room, who are responsible for operating
18            the schools.  And I'm saying I want a one-page plan
19            on how you're going to make these schools better --
20            systemically.  I don't want programs; I don't want
21            anything.  And then I've identified key barriers and
22            I'd say, "You're going to have to solve this.  We're
23            going to own this together, but it's going to be our
24            decision and you're going to drive the decision-
25            making process."  And I think that's energizing
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 1            people.  We have good people.  That's never been the
 2            problem.  We've allowed them not to work together;
 3            some people don't get along; you know, we've had too
 4            many lawsuits.  I told my friends at the teachers
 5            union, who've been great, "We've got too many
 6            grievances."  I've told the principals that.  We're
 7            going to learn to get along.  We're not going to pay
 8            the price personally for that, which is really not --
 9            it's a high price individually.  If you go to your
10            work and you feel like you're shunning people,
11            literally, we're not going to do that anymore.  And
12            the kids are not going to pay that price.  So I've
13            been -- my assessment of staff is we need help in a
14            couple of key areas.  We've got initiatives now that
15            I'm pushing back on, on data, for example.  I'll just
16            give you an example, just so you'll know how I think:
17            I got a proposal to do some training on data teams.
18            Okay?  And I'm learning about what data teams are,
19            and that was very interesting.  But my question was,
20            "Before we do this training I want to understand how
21            it streams into the daily activities of teachers.
22            Don't tell me that we're going to be experts on data
23            and we'll get all the data and we're going to crunch
24            the data and make reports about the data and
25            understand the data.  I want to know how does it
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 1            impact teaching and learning."  And there was kind of
 2            a pause there.  I said, "Think -- tell me how -- if
 3            we can't answer that question, we're not going to
 4            spend a dime on this."  If we can figure out how we
 5            make changes and the results that we're looking for,
 6            we're not pretty much going to -- we're going to
 7            focus on that; we're not going to focus on going to
 8            training.  And it's not that training is bad.
 9            Training is great, and I hope we do the training and
10            I hope we figure out how to integrate those data
11            teams into the processes.  But that can't come --
12            that has to be planned by everybody that's involved.
13            You can't plan that at 810 West Markham and then show
14            up at the school and say, "Guess what, I'm here to
15            help you; I'm your data man or your data woman."  No,
16            that won't even work.  So you've got to get all your
17            people in the room that care about this sort of thing
18            and want to make a difference and say, "How are we
19            going to do it?"  But I've been really gratified.
20            You know, we're running at a difference pace, I think
21            than we used to.  I've had so many people -- just
22            surprise them; I sent them an email, "Thank you a
23            million, I really appreciate this.  This is good
24            work, thank you."  We worked through a couple of
25            really knotty little problems already and I sent a
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 1            note, a personal note to -- I sent a personal note to
 2            Mother Hubbard -- her name is Judith Milam; she's the
 3            principal at Fair Park.  She was stunned.  And that's
 4            common courtesy.  I thought about it on Mother's Day,
 5            really, if you want to know the truth.  It was
 6            Mother's Day and I was thinking about my mother, and
 7            I thought, you know, I had a southern mother and if
 8            somebody hits you over the head you send them a
 9            thank-you note more or less.  I'm teasing.  Is that
10            getting to your questions?
11                 MR. DAVIS: Yes.  Thank you for that.
12                 CHAIRMAN NEWTON: Before Dr. Barth goes, we'll


13            go to Jonathan, if he has a question.  Because I want
14            you to wrap it up and that way we can talk about the
15            advisory board, in addition to questions you might
16            have.  So, Jonathan.
17                 MR. CROSSLEY: Thank you.  Good morning, Mr.
18            Kurrus.
19                 SUPT. KURRUS: Morning.
20                 MR. CROSSLEY: Two quick questions.  One, I
21            heard you say meeting people where they are and
22            sometimes we may fear failure and you want to remedy
23            that.  So how are you going to help insure the
24            process or the implementation of teachers owning
25            their own professional development?  Because in our
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 1            research and in my practice I've seen when teachers
 2            actually own their professional development that's
 3            when growth begins to happen at the building level
 4            and the classroom level, in the hallways.  So what's
 5            the vision for that?  If there's a process for that,
 6            I'd love to hear that as well.
 7                 SUPT. KURRUS: Well, I'll tell you what I did.
 8            One night -- again, a lot of nights -- one night we
 9            had our campus leadership teams down to IRC, and I
10            went down there and I just rotated.  You know, there
11            are a bunch of teams; I rotated around and I asked
12            that question.  Because I don't even understand what
13            I'm fixing to say completely, but there's been a huge
14            disconnect between our friends at the state and our
15            own PD people.  And we have a very small department
16            for professional development.  So what I sort of
17            worked out is, again, an upside-down thing, because
18            you can't make a teacher accountable.  And I don't
19            mean to say that in a negative way about
20            accountability.  I mean, we're not coming down on
21            people that are accountable; we're going to help them
22            succeed.  That's the whole point.  So when I use that
23            word "accountability," keep that in the back of your
24            mind.  So what I said is that if you want people to
25            be accountable, and they know they need training,
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 1            then we have to ask them what they need rather than
 2            to tell them to "open wide, here comes your
 3            training."  Just like this plan for Baseline, if we
 4            hire new staff and stuff a plan down their throat,
 5            good luck with that.  Same with PD.  And that's what
 6            we're talking about is how do we ask people what they
 7            need, respond to what they need, give them what they
 8            need, give them whatever resources they need, make
 9            them -- give them the responsibility and the
10            authority to succeed, and then measure their results.
11            Then as long as they're operating in good faith and
12            they're moving the needle we're going to keep doing
13            that, and we don't stop.  We just do it every day;
14            that becomes who we are and what -- that's when I can
15            leave, is when that -- that's organizationally part
16            of our DNA to where we constantly improve ourselves,
17            every day; we never are happy with where we are.  And
18            we do that by asking people on the front lines what
19            can we do to help you, not saying, "Hello, I'm from
20            the IRS and I'm here to help you."  That never is a
21            welcome visit.  Incidentally, I've had that visit
22            before.
23                 MR. CROSSLEY: And having teachers believe that
24            they can try new things and fail and be okay and then
25            work through that, that's great.
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 1                 SUPT. KURRUS: Well, we don't -- you know -- we
 2            can't have -- we can't -- it's not going to be the
 3            Wild West.  Okay?  But it's going to be different and
 4            it's going to be a positive thing.  And people have
 5            to buy in and you can't -- you know -- it's going to
 6            be different.  But PD is a great example and I want
 7            to find out where we can -- what are resources are.
 8            We can't afford to do what we've been doing in a lot
 9            of administrative functions.  We just can't afford
10            it.  We've got to thin our administrative ranks --
11            and that's no threat and that's no -- nothing is
12            going to be done unkindly; it's just the reality.
13            And so -- and PD is not on the chopping block, so-to-
14            speak.  I just say that because that's the next thing
15            everybody is hearing me say between the lines.
16            That's not it at all.  But we're going to learn to be
17            more efficient and we're going to drive things from
18            the bottom up.
19                 CHAIRMAN NEWTON: Dr. Barth.
20                 DR. BARTH: I just -- I think we need to talk
21            about the Civic Advisory Committee and its charges.
22            And so you may have some things to say about our
23            conversation that takes place but otherwise, just I
24            want to thank you --
25                 SUPT. KURRUS: Okay.
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 1                 DR. BARTH: -- for everything.  And stay well.
 2                 SUPT. KURRUS: I will.  Thank you.  I'm going to
 3            -- I've got a lot to do today, but I promised my wife
 4            I would be home by 7:00.  And I promised her I will
 5            eat lunch.  Okay.  I'm going to sit down but I'll
 6            stay in the room in case you have questions about
 7            anything to do with that.
 8                 CHAIRMAN NEWTON: Before you leave the
 9            Commissioner has something he wants to say.
10                 SUPT. KURRUS: Oh, okay.
11                 COMMISSIONER KEY: Just to express my thanks and


12            also to let the board members know that when we asked
13            Mr. Kurrus to take on this role we failed to tell him
14            that within the first week or two of being in schools
15            that it was routine that folks were exposed to
16            different germs and viruses that kids carry around.
17            And so new teachers, in my experience, new pre-k
18            teachers always get sick within that first week or
19            two weeks, and I apologize for not informing you of
20            that bit of information.
21                 SUPT. KURRUS: Well --
22                 COMMISSIONER KEY: But thank you for the work


23            you're doing.
24                 SUPT. KURRUS: Well, thank you.  I appreciate
25            all your help and everyone's help.  Thank you very
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 1            much.  I'll be in the room until y'all complete the
 2            action -- or the items with respect -- if you have
 3            questions, just ask me.
 4                 DR. BARTH: Well, obviously something that came
 5            up at the last special meeting of the Board and
 6            something that we've gotten communication about with
 7            the Civic Advisory Committee is kind of what is the
 8            charge of that committee.  And when it was created in
 9            January obviously it was -- there was not a charge
10            created.  And so I went ahead and drafted out a
11            possible charge for the committee, but nothing here
12            is set in stone.  But I wanted us to just have
13            something on paper that would begin to provide some
14            direction to that group.  I have shared it with
15            Commissioner Key and I believe he shared it with
16            Superintendent Kurrus.  And so I'll just walk through
17            it very briefly.
18                 Obviously, the first paragraph is really -- it's
19            just simply a description of it and how it came to
20            be.  The second paragraph, we know we have this other
21            entity that is in statute, which is a Community
22            Advisory Board, and that is something that must come
23            online in the second year of state takeover, if
24            Little Rock School District is still under the
25            control of the state at that time.  As we saw with
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 1            the County, by the time it was time to create a
 2            Community Advisory Board it was returned to them.
 3            But if LRSD remains under state control then in the
 4            second year there would be a Community Advisory
 5            Board.  I think we didn't -- we never articulated a
 6            relationship between the CAC, this group, and the
 7            Community Advisory Board.  And so in this proposal,
 8            which y'all may or may not agree to, I think we need
 9            to be clear that the CAC would go away and the
10            statutory body that has very clear power laid out in
11            statute would come into being.
12                 I laid out four responsibilities; they're pretty
13            broad.  The first is -- I think what we're really
14            trying to do with this -- one thing we're trying to
15            do with this Community -- Civic Advisory Committee is
16            to create the next generation of lay leadership in
17            the Little Rock School District.  I think that's a
18            crucial thing.  And to do that, I think it's very
19            important that this group really come to understand
20            what are the challenges facing the Little Rock School
21            District in terms of achievement and what are the
22            practices that have the most promise to turn-around
23            those most academically distressed schools.
24                 The second thing -- and Superintendent Kurrus
25            just said that that's what he's going to do with this
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 1            group on Tuesday -- is that there should be a
 2            sounding board as the leadership of the district and
 3            the Department considers strategies for moving the
 4            LRSD in a positive direction in terms of academic
 5            achievement.
 6                 Third, we talk a lot about communication and the
 7            challenges that have shown themselves in the first
 8            months of this relationship in terms of
 9            communication, and it feels to me that the CAC really
10            should be a key party when it comes to thinking about
11            how to best communicate with the community.  And, of
12            course, communication, as we all know, is a two-way
13            process.
14                 And then, finally, we do know that because of
15            the budgetary constraints it is going to need -- it
16            is going to be necessary that outside capital, both
17            monetary capital as well as human capital, be brought
18            in the picture to really turn the Little Rock School
19            District around and make it a community school.  And
20            so it feels to me that the CAC should have a
21            particular role when it comes to that partnership.
22            And on the CAC, you may remember that there are
23            representatives of philanthropic groups and community
24            groups and civic groups on that body.
25                 So those are the four responsibilities.  It's a
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 1            very large group as it's presently constituted.  And,
 2            you know, so one thought I had was that it may need
 3            to break into working groups to be the most
 4            effective.  I think we know that that often works
 5            best.
 6                 And then, finally, one thing that I think has
 7            been -- we've seen some frustration with is there's
 8            not clarity about leadership with that group.  And so
 9            this is a proposal that Chairman Ledbetter, the
10            Commissioner and Superintendent Kurrus identify an
11            individual to really lead that group, to chair its
12            meetings and serve as a liaison between that CAC and
13            these other three entities.  That could be someone
14            who's already on the CAC; it could be someone who
15            makes sense who's not on that body at present.
16                 So, again, this is just -- I'm just proposing
17            this, but it feels like we probably do need to take
18            some action to clarify the responsibilities of this
19            group.  As Ms. Reith said earlier, there's still
20            confusion there.  So I'll be interested to hear other
21            folks' thoughts on this.
22                 CHAIRMAN NEWTON: Ms. Saviers.
23                 MS. SAVIERS: I can't thank you enough.  I mean,
24            this is excellent and you laid out three or four kind
25            of objectives.  What is your goal, your -- the
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 1            mission or the goal for the group?
 2                 DR. BARTH: I think all of our goal is that --
 3            at the end of the day that LRSD is on the right
 4            track, that there's awareness that the community has
 5            to be a part of getting it on the right track, and
 6            that moving forward we are needing to be ready for
 7            LRSD -- for local control to come back to the LRSD,
 8            and we need to have folks who are ready to be
 9            involved in that lay leadership long-term.  Those are
10            kind of -- that's the overarching goal.  And we know
11            very soon the Community Advisory Board is going to
12            come online when it does begin to have some statutory
13            powers and we need to be ready for that day very,
14            very soon, assuming local control has not come back
15            before then.  Does that answer your question?
16                 MS. SAVIERS: Yeah, it does.  I think our
17            experience in the past with these groups has not been
18            particularly effective -- or that the groups haven't
19            been particularly effective.  So this is a step in
20            the right direction, instead of just giving lip
21            service.  This is a group that really is engaged and
22            has some sense of power in this situation, so that's
23            great.  My hope and desire is that the folks who are
24            a part of the group are able to put aside agendas and
25            work in the best interest of all the kids in the
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 1            Little Rock School District, and particularly those
 2            students who are in schools that are doing less than
 3            their best.  So if we can all stay focused on that
 4            we'll all make great progress.
 5                 CHAIRMAN NEWTON: I think my question is given


 6            the intent and the desire and the overall expectation
 7            and goal of the committee, then as the board -- the
 8            state board, what do we do?  I know that at this
 9            point that we certainly look at the agenda item from
10            Mr. Kurrus and, you know, approve his report.  What
11            do we do with your supplemental information about the
12            advisory board?  Do we incorporate that in as an
13            action item, or do we just take it as a
14            recommendation?  How do we give it the teeth, I
15            think, that Ms. Saviers is speaking about in terms of
16            that being the expectation as opposed to just a wish?
17                 DR. BARTH: I think in the ideal world -- it
18            might not be the case every month -- but the liaison
19            also give a brief report to coincide with
20            Superintendent Kurrus', which says, you know, "this
21            is what the district is doing but this is what the
22            community is doing."  Because I think we know, you
23            know, at the end of the day both of those groups have
24            to be working well.  So that might be a way, is that
25            -- especially as the CAC has engaged in some kind of
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 1            study or communication -- that there is a report from
 2            the liaison.  That was kind of my vision.
 3            Commissioner Key may have something else to add
 4            there.
 5                 COMMISSIONER KEY: No.  Just that in our
 6            communications I think that was one of the notions
 7            that we would -- to enable communication we talked
 8            about direct communication back to the State Board,
 9            that that would be a critical part of it.  I think
10            that would give the Civic Advisory Committee a
11            stronger sense of purpose so that they have that
12            direct avenue to come present to this group.
13                 CHAIRMAN NEWTON: Ms. Reith.
14                 MS. REITH: If I might respond, just the idea of
15            what we might do to this, and then I do have some
16            additional feedback I think to what Dr. Barth has
17            mentioned, that is if I might offer some additional
18            additions based on conversations I've heard about the
19            Civic Advisory panel, to offer that as well for
20            consideration of our colleagues.  But I think for
21            myself I'd like to see us walk away today with some
22            sort of a motion, an actual action, you know, motion
23            that would indicate -- and whether it's, you know,
24            within, you know, that element of rules and
25            regulations -- I don't know if we tie this directly
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 1            to the motion as an amendment or add-on to the
 2            January meeting and the decision to take over the
 3            district or whether there's just a standalone
 4            guideline as we move to approve guidelines for the
 5            Civic Advisory.  I would hope our attorneys could
 6            help better frame what specifically the right
 7            description of this is.  But I know that I would feel
 8            more comfortable walking away with something that
 9            we've actually approved and that folks could
10            reference, whether it's for this moment in time or
11            historically down the road.  Because this may be a
12            model for other districts that may confront this
13            moving forward, and I think it's important that we
14            document this historically and start building some
15            best practices and traditions.  So to answer your
16            question, I think that was, at least for myself, some
17            hope -- whatever is the appropriate avenue, some hope
18            that there is a motion that comes out of this.
19                 DR. BARTH: That was my expectation, that this
20            is part of an action item and that this would be --
21            so I guess I'll bring this as a motion whenever the
22            time is appropriate.
23                 MS. REITH: Perfect.  Perfect.
24                 CHAIRMAN NEWTON: Any other questions?  Mr.


25            Lasiter, if he's here, might weigh in, but --
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 1                 COMMISSIONER KEY: Madame Chair, Mr. Lasiter is


 2            away but Ms. Clay and Ms. Freno are both here, and at
 3            the appropriate time they can probably give us some
 4            guidance on that.
 5                 CHAIRMAN NEWTON: Okay.  This may be the
 6            appropriate time.
 7                 MS. REITH: Well, I do have some I guess maybe
 8            additions for consideration with this.  I do think
 9            the conversation around goals and missions was a very
10            appropriate one, and one that I do think if there's a
11            line to add somewhere that the mission of this or the
12            goal of this is to include or build leadership or
13            something for that clarifying point.  Because I think
14            if it's questionable to us it's going to be
15            questionable to others that might look at this.  And
16            I think, again, the point of us doing this isn't to
17            want more questions but to offer clarity.  And so I
18            think if there's statements in there --
19                 MS. SAVIERS: And a vision.
20                 MS. REITH: And a vision.  And so I think it
21            there's a sentence in there maybe between that first
22            and second paragraph, I do agree with you that I
23            think that's an appropriate place to do so.  And I
24            very much applaud and agree with the four objectives
25            laid forth.  I do think that those are very strong.
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 1            I guess if I would add some additions it would be in
 2            that fourth objective, and it's because -- in a
 3            couple of ways.  I think there's the partnerships
 4            with community groups but as I referenced in my
 5            comments as well to Mr. Kurrus, I do think in there
 6            we need to very purposefully say "teachers and
 7            parents" as well.  And just because I know that
 8            there's some diverse efforts going around right now,
 9            conversations of teachers being organized, of parents
10            getting organized, and I think the Citizen Advisory
11            Committee is a great way to help for exactly what I
12            think our colleague Mr. Davis said about
13            sustainability.  It could be a way that in that
14            liaison mode could offer some sustainability.  So I
15            would add in the words between -- "among community
16            groups, teachers and parents" as well, just being
17            very purposeful that -- I think whether it's as a
18            separate subcommittee or group that we need to
19            include that in this process and in that trust-
20            building period, because I think that's where we're
21            all going to be at in these early months.  And I was
22            really grateful for Mr. Kurrus in saying that.  I
23            think having a liaison as well for those that maybe
24            aren't immediately going to jump to the
25            superintendent but know that they can have a space
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 1            within this committee to have that and offer those,
 2            that might help with some of the comments that I've
 3            been hearing around the state spaces where they don't
 4            feel repercussions because these aren't folks that
 5            have influence over their jobs but might feel some
 6            safe space for conversations.  And I would even be
 7            more intentional say beyond partnerships, convene
 8            some of these meetings, gatherings potentially, maybe
 9            help facilitate some of that, whether it's town hall
10            conversations or -- I don't think we need to enlist
11            them or give them sole directive of a charge in that,
12            but maybe that fosters partnerships and conversations
13            or something so that it's not just an accidental
14            "let's talk with one group," but it's actually
15            support with some of the conversations is another
16            addition I would add to that.  And then also within
17            that fourth one -- and, again, I feel so strongly
18            about it just because the diversity on the Civic
19            Advisory Committee maybe doesn't as of yet reflect
20            the full diversity of the district.  And maybe making
21            again some sort of comment in that last -- that
22            number four objective that they're fostering
23            partnerships among community groups, parents and
24            teachers, reflective of the diversity of the district
25            so that if it is not represented in the Advisory
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 1            Committee, at least that there's some representation
 2            in the conversations or partnerships that are being
 3            had.
 4                 And then the final comments I would offer is to
 5            the last paragraph.  I actually fully agree with the
 6            notion that we need to give some structure to this
 7            and that maybe one of the reasons right now for
 8            concern has been the lack thereof.  So I think what I
 9            would add in addition to the individual being the
10            liaison with the CAP and the ADE and LRSD, I would
11            also maybe even offer that person, or whether it's
12            another person -- but there needs to be some sort of
13            chair, there needs to be some sort of agenda.  Any
14            group that succeeds has to have those two as a
15            minimum structure.  So maybe that individual also is
16            tasked with being the chair and offering an agenda, a
17            draft agenda for their colleagues for consideration.
18            But I do think adding those additional elements, us
19            not taking that for granted and giving that power to
20            them I think would be helpful.  And then adding in
21            what's suggested so we're not just informal about
22            that the liaison gives the reports or has an
23            opportunity of giving a report if we don't have the
24            force, that maybe it's an opportunity but that there
25            is that opportunity to report to the SBE, as was
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 1            said.  So that is not just a comment but that we
 2            actually put it in here in these guidelines.  So
 3            that's what I have to offer for additional feedback.
 4                 CHAIRMAN NEWTON: Okay.  Thank you.  Thank you.


 5            Dr. Barth, given her comments, recommendations,
 6            suggestions, how do you feel about moving forward
 7            with this as a part of or independently -- a part of
 8            Mr. Kurrus' report or independently as a separate
 9            agenda item?  Or is it something that we need to go
10            back and restructure this document?
11                 DR. BARTH: I think it does need to be -- it
12            probably does need to be an action item.  I think we
13            can get there really, really fast, except that one --
14            I've got most of it I think added, except that one --
15            maybe that one paragraph in between the first and
16            second on the addition; that may need a little more
17            work.  I don't know how to best proceed on this.  I
18            think we can get there in just a few minutes, but --
19                 CHAIRMAN NEWTON: Is that something you're
20            comfortable with tabling that and coming back?
21                 DR. BARTH: Well, but later today.
22                 MS. REITH: Yeah.  Maybe at one of the breaks or
23            over lunch --
24                 DR. BARTH: Yeah.
25                 MS. REITH: -- we could look at the revised
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 1            language.
 2                 CHAIRMAN NEWTON: We can take action on A-8 and


 3            have Mr. Kurrus go to his next appointment.
 4                 DR. BARTH: Right.
 5                 CHAIRMAN NEWTON: So is that -- what's your
 6            pleasure on --
 7                 MS. ZOOK: Madame Chair?
 8                 CHAIRMAN NEWTON: Yes.
 9                 MS. ZOOK: Before we vote on this, and because
10            they'll be working on it later --
11                 CHAIRMAN NEWTON: Well, I'm thinking we're not


12            voting on it; we're voting on Mr. Kurrus' report, and
13            this would be separate.
14                 MS. ZOOK: Okay.  But I have a comment before
15            they start their work.
16                 CHAIRMAN NEWTON: Okay.
17                 MS. ZOOK: I just want to be sure that this
18            group is helping the superintendent and the
19            administrators and the principals and the teachers
20            making it smoother and easier and quicker and not a
21            layer that gets in the way or another meeting that
22            has to be gone to and those kind of things; you know,
23            just to be his -- if he wants to be at six schools
24            one day and he can only be at three, you know, use it
25            in that way as a communication and a partner to help
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 1            build the relationships and achieve the goal as
 2            opposed to one more meeting that has to be gone to
 3            that spreads the already spread-thin-people thinner.
 4                 CHAIRMAN NEWTON: Dr. Barth, would you be averse


 5            to consulting with Mr. Kurrus before this is
 6            presented back to us so it doesn't present another
 7            layer to the artificial or substantive process?
 8                 DR. BARTH: Right.  I think the notion is that
 9            this will be an aid in his goal that he articulated
10            earlier, which is really and truly to engage the
11            community as fully and effectively as possible.
12                 CHAIRMAN NEWTON: But I think Ms. Zook is -- her


13            comment is so that it doesn't become cumbersome to
14            him or to the district in getting from one point to
15            the other.
16                 DR. BARTH: Okay.
17                 MS. REITH: Madam Chairman, I was wondering if
18            we might ask Mr. Kurrus to come up now and offer that
19            feedback.  It might be helpful for all of us to hear.
20                 CHAIRMAN NEWTON: Yes, ma'am.  He's on his way.


21                 SUPT. KURRUS: Here's the way I look at all
22            this.  Okay?  And I won't say the poem that I said
23            yesterday because I botched it.  But we're not going
24            to draw a circle and put anybody on the outside.  The
25            bigger the circle the better the circle.  And I
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 1            might've been a little bit misquoted in the newspaper
 2            about district boundaries yesterday, about north and
 3            south of the river, and I want to send Dr. Barth a
 4            note saying, "I don't have any idea about that.  I'm
 5            chucking that to him."  But I do have an idea about
 6            community groups and parents.  If they care enough to
 7            come to a meeting, if I can get there I'll be there,
 8            because that's who we serve, and the bigger the
 9            better.  The only ticket you have to have to get in
10            is I'm operating in good faith, I want to help, and
11            I'll buy into solutions that make sense, even if
12            they're not my idea, you know.  That's the only thing
13            -- and then to the extent humanly possible -- and I
14            will, I'll take care of myself.  I could get -- I
15            like to go to these meetings, and especially when the
16            kids are there.  Keep in mind that school will be out
17            -- I'm focused on that -- June 15th, the day before
18            my birthday.  Y'all don't forget that.  And then I
19            won't be going to schools because they're just empty
20            nests at that point.  But I will be talking to people
21            and that's where I really think we can gear up and
22            gear up pretty good, because there won't be any need
23            to go to schools because the kids aren't there.  So
24            count me in on whatever y'all think is best and err
25            on the side of having too many people in the circle
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 1            than not having enough.
 2                 CHAIRMAN NEWTON: And with that, are you ready?


 3            Are there any more questions?  Dr. Barth, are you
 4            ready for a motion?
 5                 DR. BARTH: We're not.
 6                 CHAIRMAN NEWTON: Okay.
 7                 DR. BARTH: I think we need to work on language
 8            a little bit.
 9                 CHAIRMAN NEWTON: As it relates -- or is anyone


10            ready --
11                 DR. BARTH: I will move acceptance of
12            Superintendent Kurrus' report at this point, and then
13            later in this meeting we'll come back with a motion
14            on the charge for the CAC.
15                 MS. ZOOK: Second.
16                 CHAIRMAN NEWTON: Okay.  All in favor?
17                     (UNANIMOUS CHORUS OF AYES)
18                 CHAIRMAN NEWTON: Any opposition?  Motion
19            carries.
20                 MS. ZOOK: Madame Chair, I wonder if it would be
21            appropriate at this time, so Mr. Kurrus can leave, if
22            they want to talk to him before he goes, if we take a
23            brief break to get his input.  Or do you feel that --
24                 CHAIRMAN NEWTON: No, that's fine.  It's 11:24.
25            Let's reconvene at 11:45.
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 1                    (BREAK: 11:24 - 11:45 A.M.)
 2                 CHAIRMAN NEWTON: Okay.  We're ready to reconvene


 3            the meeting.  There's still being some work done on
 4            the document for the Community Advisory Committee by
 5            Dr. Barth and what he's initiated, so we'll get to
 6            that in a minute.
 7  A-9: CONSIDERATION OF PETITION FOR ALTERATION OF EDUCATION


 8  SERVICE COOPERATIVE BOUNDARIES
 9                 CHAIRMAN NEWTON: In the meantime, we'll move on


10            to A-9, which is Consideration of Petition for
11            Alteration of Education Service Cooperative
12            Boundaries.  Hi, Ms. Clay.
13                 MS. FRENO: Good morning.  Lori Freno, Arkansas
14            Department of Education.  The Fordyce School District
15            is requesting that this board authorize under Section
16            6-13-1005 of the code that it authorize the school
17            district to move from one educational cooperative to
18            another.  Specifically, they want to move from the
19            Dawson Coop in Arkadelphia to the South Central
20            Education Service Coop, which is in Camden.  My
21            understanding is the reason for this is because it is
22            so much closer to -- Camden is so much closer for the
23            folks at the Fordyce School District to travel to.
24            In your package you'll see that neither of the school
25            districts have any -- or neither of the cooperatives
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 1            have any objections to this change.  And also, this
 2            request is consistent with the provisions of the
 3            codes 6-13-1003, which has certain requirements about
 4            how many school districts can be in an educational
 5            cooperative, and the ADM and so-forth.  And Marsha
 6            Daniels, the director of the South Central Education
 7            Service Coop, is here today in case the Board has any
 8            questions.
 9                 CHAIRMAN NEWTON: Are there any questions about


10            this agenda item?
11                 MR. DAVIS: I do have one.  Just out of
12            curiosity, from a historical standpoint how did this
13            even occur in regards to them being in one service
14            coop versus in the other service coop?
15                 MS. FRENO: At one point this board -- it's my
16            understanding from the law -- and maybe Ms. Daniels
17            can answer this -- but the Board set territories for
18            service cooperatives.  I don't know how long ago that
19            was, but, you know, there are criteria in the law for
20            setting the service cooperatives.  And at that time I
21            think the reason for the big change in distance has
22            to do with a highway.
23                 MR. DAVIS: Okay.
24                 MS. FRENO: A two-lane versus a four-lane.  And
25            that's just my understanding from reading the
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 1            materials.  And like I said, Ms. Daniels might be
 2            able to speak better to that.
 3                 MR. DAVIS: Thank you.
 4                 CHAIRMAN NEWTON: Any other questions?
 5                 MS. ZOOK: I move for approval of A-9.
 6                 CHAIRMAN NEWTON: Moved by Ms. Zook.  Is there a


 7            second?
 8                 MR. DAVIS: Second.
 9                 CHAIRMAN NEWTON: All in favor?
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN NEWTON: Any opposition?  Then
12            consideration for the move -- of changing boundaries
13            is approved.  Thank you.
14                 MS. FRENO: Thank you.
15  A-10: CLASSIFICATION OF DISTRICT IN FISCAL DISTRESS - GUY


16  PERKINS
17                 CHAIRMAN NEWTON: Next, A-10, Classification of


18            District in Fiscal Distress, Guy Perkins.  Dr.
19            Saunders.
20                 DR. SAUNDERS: Good morning, Board.  In your
21            packets, if I could have you just look at the first
22            profile sheet concerning the Guy Perkins School
23            District -- it looks similar to this with a table at
24            the top.  We are recommending classification of
25            fiscal distress due to a declining balance determined
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 1            to jeopardize the fiscal integrity of the school
 2            district.  If you would, look at the bottom row of
 3            this profile, which would give you a pretty quick
 4            picture of it, and you can see that from -- let's say
 5            from 2011-2012 to 2013-2014 you can see the declining
 6            balances went from $909,000 down to $534,000.  And
 7            with that projected over the course of a similar
 8            amount of time, for the next two years, would mean --
 9            at that same rate would mean down to a declining
10            balance, down to $140,000.  I would be happy to
11            answer any questions you may have.
12                 CHAIRMAN NEWTON: Ms. Saviers, do you have a


13            question?
14                 MS. SAVIERS: Well, last night, when I was
15            reading the appeal letter from the superintendent --
16            Guy Perkins School District superintendent, he
17            complained that they weren't on the fiscal distress
18            watch list or that they could not be on the fiscal
19            distress.  Could you just kind of answer some of the
20            questions that he has?
21                 MS. FRENO: Madam Chair, may I interrupt?  Lori
22            Freno, Arkansas Department of Education.  There has
23            been an appeal filed in this case by Guy Perkins and
24            there needs to be a hearing in this case.  And I just
25            didn't want Dr. Saunders to -- for you all to get too
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 1            far ahead of your-self, because we do have a hearing
 2            procedure for this.  And certainly, you know, at the
 3            proper time all questions can be answered.  But if it
 4            would be acceptable to you, I would like at this
 5            point to read the hearing procedures.
 6                 CHAIRMAN NEWTON: Well, let me ask you.  It was


 7            not filed within the stipulated time, so are we
 8            disregarding that?
 9                 MS. FRENO: It was -- no, we're not disregarding
10            that.  It was not filed within the time allotted by
11            statute, but the Department has no authority on its
12            own to reject an appeal merely because of
13            untimeliness.  It's something that always has to come
14            before the Board, and the Board can on that grounds
15            -- can go ahead and rule against, you know, the
16            fiscal distress classification for that reason alone.
17                 CHAIRMAN NEWTON: So there are representatives


18            from Guy Perkins here?
19                 MS. FRENO: It is my understanding that there
20            are.
21                 CHAIRMAN NEWTON: All right.
22                 SUPT. COSSEY: Yes, ma'am.
23                 MS. FRENO: And I would ask at this point -- if
24            it would be acceptable, I'd like to read the
25            procedures for the hearing.  The following procedures
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 1            shall apply to the State Board hearings involving
 2            school districts that appeal a fiscal distress
 3            identification by the Department.  All persons
 4            wishing to testify before the State Board shall first
 5            be placed under oath by the chairperson of the State
 6            Board.  The Department shall have up to 30 minutes to
 7            present its case to the State Board as to why the
 8            school district identified as a district in fiscal
 9            distress should be classified as a school district in
10            fiscal distress.  The chairperson of the State Board
11            may allow additional time, if necessary.  The
12            appealing school district shall have up to 30 minutes
13            to present its appeal to the State Board as to why
14            the school district should not be classified as a
15            school in fiscal distress.  The chairperson of the
16            State Board may allow additional time, if necessary.
17            The State Board may pose questions to any party at
18            any time during the hearing.  The State Board shall
19            then discuss, deliberate and vote upon the matter of
20            the classification of fiscal distress.  If it deems
21            necessary, the State Board may take the matter under
22            advisement and announce its decision at a later date,
23            providing that all discussions and deliberations and
24            votes on the matter be taken in a public hearing.
25            The State Board shall then issue a written order
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 1            concerning the matter.  Thank you.
 2                 CHAIRMAN NEWTON: Okay.  Thank you.  Are you


 3            finished, Dr. Saunders?
 4                 DR. SAUNDERS: I'll address any --
 5                 CHAIRMAN NEWTON: Okay.  The gentleman -- would


 6            you come forward and identify yourself?
 7                 SUPT. COSSEY: Yes, ma'am.  My name is Brian
 8            Cossey; I'm superintendent at Guy Perkins School
 9            District.
10                 CHAIRMAN NEWTON: And your last name is spelled


11            --
12                 SUPT. COSSEY: C-o-s-s-e-y.
13                 CHAIRMAN NEWTON: Mr. Cossey.  So you're here to


14            testify?
15                 SUPT. COSSEY: Yes, ma'am.
16                 CHAIRMAN NEWTON: Is there anyone else?
17                 SUPT. COSSEY: No, ma'am.
18                 CHAIRMAN NEWTON: Will you raise your right hand


19            to be sworn?  Do you swear or affirm that the
20            testimony you're about to give is the truth, the
21            whole truth?
22                 SUPT. COSSEY: Yes, ma'am.
23                 CHAIRMAN NEWTON: You're recognized.
24                 SUPT. COSSEY: Well, I want to start by saying
25            that I think the initial reason why we were placed on
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 1            fiscal distress's radar was because I did a poor job
 2            with the original budget that was approved back in
 3            September.  And there's no excuse for that except
 4            that I was a second-year superintendent with a first-
 5            year business manager and we were being ultra-
 6            conservative in revenue projections.  So our initial
 7            budget did show that we were going to end the year
 8            with less than $400,000 of unrestricted money.  I
 9            have in my hand today an updated worksheet that shows
10            that we will end the year somewhere between $530,000
11            and $540,000 of unrestricted funds, which is, as you
12            can see probably from any document that you have,
13            that that's an increase from last year to this year.
14            Also, we have quite a lot of restricted money due to
15            two bond refinances, and Dr. Charles Stein at
16            Facilities has worked well with us to identify some
17            expenditures that we could move from unrestricted
18            operating fund into the restricted funds.  And just a
19            few weeks ago, we found $54,000 of expenditures.
20            Before that, of course, it wouldn't have appeared
21            that we were going to deficit spend with our
22            unrestricted money, but now I do not believe we are.
23                 One of the reasons why we are so -- when I say
24            "we," I mean myself, my board, some of my employees
25            are against the classification -- well, there's a
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 1            couple of reasons.  One is we don't believe we're
 2            going to deficit spend this year.  Two, we've already
 3            identified the problems and we're addressing them
 4            daily.  And, three, we're the ninth smallest school
 5            in the state of Arkansas.  All of you know from this
 6            last legislative session if you drop below 350 you
 7            can apply for a waiver.  Well, if you're in fiscal
 8            distress you can't.  And so one of the worst things a
 9            school of 400 students could do is be placed in
10            fiscal distress, especially if it's not for just
11            cause, and then not get out and then drop below 350.
12            Now there's no more Guy Perkins, you know, so that's
13            why we decided -- the other reason why we waited so
14            long, we were trying to wait the full 30 days, to
15            file the appeal is because we wanted accurate
16            information.  You guys also know -- I'm sure you've
17            heard many times in your years of service that, you
18            know, counties run on a January 1 to December 31
19            fiscal year, while schools run on a July 1 to June
20            30.  Well, there's been a couple of times just in the
21            six years I've been at Guy that our June collections
22            have been quite substantial.  Well, June collections
23            come in the form of July payment, which cannot be
24            placed in your previous year's ending balance.  And
25            so we wanted to be sure that we were going to have
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 1            some good revenue months in April and May to be able
 2            to argue the fact that we're not going to deficit
 3            spend.
 4                 Another thing that I'd tell you is that we have
 5            a millage campaign planned for this fall.  My school
 6            district has never failed a millage, one of the few
 7            school districts in the state.  And I know there was
 8            news this week of three other school districts
 9            failing millages; I'm very confident that we will
10            pass the millage.  We'll probably ask for two mills,
11            which would net revenue $100,000 of unrestricted
12            money a year.
13                 And I said earlier that we've identified the
14            problem.  One of the main problems at Guy Perkins has
15            been -- and I really hate to say this because it
16            sounds like I'm talking negatively about students
17            that have been identified as needing special
18            education services, and I'm not.  Because we're going
19            to educate them, and educate them the best we can
20            every day.  But when I went to Guy six years ago we
21            had 29 kids with IEP's; we had two full-time SPED
22            teachers, two full-time SPED aids.  At current count,
23            we have 79 students with IEP's, five full-time SPED
24            teachers and four full-time SPED aids.  Salaries and
25            benefits six years ago was $140,000 annually;
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 1            salaries and benefits today is $340,000 annually.  So
 2            that's an additional $200,000 we're spending a year
 3            on special education services for our district.  You
 4            know, the first question you may ask there is, "Well,
 5            are you over-identified?"  I personally have been
 6            through every folder, every IEP folder -- I mean, in
 7            a school district of 400 it doesn't take that much
 8            time -- and we're not.  The fact of the matter is, is
 9            that we're a community where aunts, uncles, grandma's
10            and grandpa's will take in displaced families, and
11            many times those displaced families are the type that
12            do require some special education services.  So
13            that's where I tell you we've identified the problem.
14                 Now I'll give you one other scenario that's been
15            a crunch on our budget.  We have one student that's
16            in the second grade that with all of our ancillary
17            services, including OT, PT, special education
18            services, her aid, costs the school district $49,000
19            annually.  We apply for reimbursement.  Last year, we
20            got $9,000 back, so that one student's education was
21            a net loss of $40,000 on a $3.5 million budget.  You
22            know, we have a few more students like that that
23            require one-on-one personal care aids.  Luckily,
24            they're not from a wealthy family and we're able to
25            get some Medicare money back, but on her we get none.
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 1            So, yes, it's an uphill battle, but we've already
 2            identified the problem; we've already started
 3            addressing the problem.
 4                 The last statement I would make -- and thank you
 5            for being so kind to bear with me -- is that back in
 6            the early -- I mean, spring semester, whenever I got
 7            the first call from Fiscal Distress Services and had
 8            my initial meeting, it was with four employees of the
 9            Fiscal Distress Unit.  As of today, zero of those
10            four employees still work in the Fiscal Distress
11            Unit; they've all left the Department.  So if you as
12            a board are still considering placing Guy Perkins
13            School District in fiscal distress or on the fiscal
14            distress watch list, I would at least like the
15            opportunity to have either Dr. Saunders, Dr.
16            Hernandez, or a couple of the new employees of Fiscal
17            Distress to come and review our budget and the
18            changes that we've made in the past two months since
19            all those four employees have quit the Department and
20            the new ones have been hired.
21                 CHAIRMAN NEWTON: Thank you.  Any questions?


22                 MS. ZOOK: What are your free -- my microphone
23            is not working.  That's okay, I'll talk really loud.
24                 SUPT. COSSEY: Yes, ma'am.
25                 MS. ZOOK: Not for your benefit but -- what is
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 1            your percentage of free and reduced price lunch?
 2                 CHAIRMAN NEWTON: Excuse me.  Would you check


 3            your button under there?  Because if you --
 4                 MS. ZOOK: What do I do to it?
 5                 CHAIRMAN NEWTON: You may have pressed it and


 6            turned it off.
 7                 MS. ZOOK: Now it's back on.  Thank you for your
 8            patience.
 9                 SUPT. COSSEY: Yes, ma'am.
10                 MS. ZOOK: What is your free and reduced lunch
11            percentage?
12                 SUPT. COSSEY: It's roughly -- it's usually in
13            the fifties, anywhere from 53 to 56 percent.  We've
14            been as high as the low 60's.  We've never been below
15            50 since I've been there.  We have never had an
16            administration, including myself -- I've been
17            superintendent for two years -- that's made a strong
18            push for more participation in that program.  We've
19            recently partnershipped with the No Kid Hungry
20            Alliance and they're writing a grant for us right
21            now.  They're going to come out at our back-to-school
22            and they're going to assist us in encouraging parents
23            to fill those forms out and to get the kids more
24            involved in the breakfast and lunch program at
25            school.  And so, yes, that is one of the plans, aside
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 1            from the millage, is to -- you know -- in knowing our
 2            student body and knowing the people that do not fill
 3            the forms out, I believe there are 70% in Guy,
 4            Arkansas.  I really do.
 5                 MS. ZOOK: So that would entail more money.  And
 6            on your special education students, has your Child
 7            Find gradually increased or -- if so, is the federal
 8            money in place for that and the Medicaid money, or is
 9            this coming a year behind?
10                 SUPT. COSSEY: Most of it is in arrears; it's
11            behind.  We have had a lot of luck this year.  We've
12            got a new LEA supervisor, a new special education
13            supervisor; that happened at semester, at Christmas
14            break.  But we've had -- we have had a lady from our
15            co-op, our local co-op at Plumerville -- matter of
16            fact, we're meeting right now and making sure that
17            we're not leaving money on the table in regards to
18            special education.  So my LEA supervisor, the special
19            education director from the co-op, my federal
20            programs coordinator, and my principal are all
21            sitting down right now meeting about the Guy.
22                 MS. ZOOK: And with only five special education
23            classes do you have a need for a special ed.
24            supervisor as a district, as opposed to through the
25            co-op?
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 1                 SUPT. COSSEY: We do it through the co-op.  It's
 2            a consortium.
 3                 MS. ZOOK: Oh, okay.
 4                 SUPT. COSSEY: Yes, ma'am.
 5                 MS. ZOOK: Okay.  That's all.
 6                 CHAIRMAN NEWTON: Okay.  Any further questions?


 7            Dr. Barth.
 8                 DR. BARTH: Yeah.  This is actually for Dr.
 9            Saunders.  I just want to get my head around this
10            notion of how we can see declining balances, of
11            course, just out of the sheet numbers.  But what is
12            -- is there a formula that you use to ascertain what
13            becomes ultimately a problematic declining balance?
14            That's a term that I've heard a lot since I've been
15            on the State Board and never got my head around
16            exactly how y'all, you know, gauge what's a really
17            problematic declining balance versus one that's just
18            --
19                 DR. SAUNDERS: Yeah.  And if you would let me
20            bring some things to light, because, you know, as we
21            look at the declining balance that I pointed out
22            earlier, over the two-year span and projecting that
23            balance to go another two years, if the trend were to
24            continue what that would be; what position would that
25            put them in for carryover purposes.  And the district
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 1            needs carryover purposes because of funding for the
 2            months of July and August, in particular, additional
 3            things such as bond payments and things of that
 4            nature.  When we do look at that declining balance we
 5            also do -- we do not look at that in isolation.
 6            There are so many parts and so many factors to a
 7            school district budget that you cannot look at one
 8            number in itself without looking at what caused that
 9            number to be where it's at or -- so if I may point
10            out some of the things that Mr. Cossey pointed out --
11            and, you know, I'm very sensitive to his pleas and
12            understand his position with that.  But I want to
13            point out that, you know, at this time, until the
14            school district closes out we do not know what the
15            closing balance will be.  Many times within a school
16            year you have a balance and it can -- there are
17            individual things that happen within a school year
18            that are unique to that particular school year.  So
19            if I may -- if you would allow me to describe a
20            couple of those things in detail.  One thing that --
21            first of all, as school districts are losing
22            students, as their ADM goes down, they have a
23            decrease in funding, and with that -- funding is tied
24            to those students and a significant portion,
25            approximately 75 or 80 percent of the school budget
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 1            can be found within salaries.  Beginning two years
 2            ago, the number of full-time employees went up
 3            roughly 4.5 on personnel and stayed the same for this
 4            year and is right there around the 44 mark, where
 5            previously they were around 39.  So you have to take
 6            those items into consideration.  Now with that, this
 7            year, in particular, some changes were made
 8            concerning refunding of bonds and the payments --
 9            they were done in fiscal year 14; there was a
10            $157,000 in payments on those.  This year, there's
11            $27,000.  So what it kind of does is it -- when you
12            do that it buys you a year of not paying off that
13            large portion, and it's roughly to the amount of
14            $129,000 difference next year that the district will
15            have to pay that they did not have to pay this year.
16            So you do have that $129,000 differential within
17            itself.  Also, within the budget, if you look at the
18            current budget of the district it does have a
19            reported revenue of thirty-nine -- I'm sorry -- a
20            revenue of $30,000 for the 98% true-up, when in
21            actuality they will be paying back $39,000 for the
22            98% true-up.  So that would be a $69,000 swing in
23            that.  That's just for this year.  Going just a
24            little bit further, declining enrollment funding will
25            be at a loss next year, $29,000, compared to this
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 1            year.  And also you have expenditures this year,
 2            whenever you do the refunding of bonds, and there are
 3            certain criteria that they have to use that money on,
 4            the bond savings.  And able to use those, it's kind
 5            of like one-time funds; you get one time to do that.
 6            And I know, like Mr. Cossey pointed out, that $54,000
 7            -- and those are for expenditures in the normal
 8            course of work as we go about the school day -- able
 9            to recode those for that, which is good -- able for
10            those to be coded in that manner.  The only instance
11            is those are really one-time funds.  Once they're
12            gone, they're gone, and you still have those expenses
13            in the future and you're going to have to pull it out
14            later.
15                 So I know that's a very long answer for a very
16            simple question, but it's not a simple answer to your
17            question.  So you take all things into totality; you
18            put everything together, and then you try to look at
19            what the integrity of the district is.  Now, you
20            know, with that being said, the loss of revenue for
21            next year, you add those things up and you're going
22            to have a significant loss of funds next year in the
23            sense of -- well, I don't want to say loss of funds;
24            they're just going to have payments of $130,000 for
25            that principle on bond that's not included this year.
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 1            You will have the $29,000 in declining enrollment,
 2            and those, you know, within themselves are cause for
 3            alarm, and then you look at the staffing that we
 4            discussed earlier and the submitted staffing from the
 5            district at this point showed -- it had a decrease in
 6            the unrestricted funds of $1,684.  So the savings,
 7            you know, by decreasing of the salaries and those
 8            changes are not near what the expenses will be.  And
 9            an increase in their restricted fund category of
10            $52,000 for next year as compared to this year.  So
11            all those things taken into totality to make that
12            decision.
13                 DR. BARTH: All right.  Thank you.
14                 DR. SAUNDERS: Yes, sir.
15                 DR. BARTH: And for Mr. Cossey, what was -- why
16            was this late?  I mean, if you laid out why -- all
17            the series of reasons why -- it's obviously deeply
18            important to the district.  I read that and I say,
19            you know, work as hard as possible to get it in on
20            time.  So --
21                 SUPT. COSSEY: It was -- again, we were trying
22            to have as accurate numbers as we could.  Because if
23            we would've realized that there wasn't any need to
24            fight it, to appeal it, then we weren't going to send
25            it anyway.  So we were just waiting up until the 30-
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 1            day window to try to balance our year-end budget as
 2            much as we could.
 3                 DR. BARTH: Okay.
 4                 SUPT. COSSEY: There's one other factor that I
 5            failed to mention earlier.  There's a quite large
 6            company in Faulkner County that actually owns -- I'm
 7            estimating -- six -- no, six, seven, eight million
 8            dollars worth of our whole assessment that hasn't
 9            paid taxes in two years.  And the amount setting in
10            the escrow account at the County Judge's office for
11            Guy Perkins School District is $62,000; the year
12            before it was forty-something thousand.  And they're
13            paying a portion under protest because they disagreed
14            with the assessor and that money has been tied up in
15            litigation.  Now if you look at our millage rate,
16            we're trued up to about five-eighths of that.  But
17            every $20,000 or $30,000 helps on a budget our size;
18            $20,000 is a teacher's aid salary and benefits for
19            the year, so --
20                 DR. BARTH: One final thing, and this really is
21            -- it's kind of a response to your argument about,
22            you know, the 350 number and the special consequences
23            of fiscal distress.  I just -- I want to just say
24            that I really don't think we can -- I understand your
25            -- I'm sympathetic to your concern about that, but I
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 1            don't think we can really take that into account as
 2            we consider fiscal distress.  I think that's -- you
 3            know -- that is a factor after the fact.  I would
 4            just plea to my colleagues that we really shouldn't
 5            be driven by that.
 6                 SUPT. COSSEY: Right.  That's just a factor of
 7            why we would like to avoid fiscal distress.
 8                 DR. BARTH: Sure.
 9                 SUPT. COSSEY: My plea would be to allow some of


10            these new employees of the Fiscal Distress Unit to --
11            I'll drive to Little Rock; they don't even have to
12            come to Guy.  I'll drive to Little Rock and sit down
13            with them.  I mean, but no one that works in that
14            unit -- I have not met a single one of them face-to-
15            face yet, so --
16                 CHAIRMAN NEWTON: Ms. Zook.
17                 MS. ZOOK: Yes.  This is for Dr. Saunders.  What
18            is the criteria that you look at to move a district
19            onto a watch list versus immediately into distress?
20                 DR. SAUNDERS: As far as going to the distress,
21            we do look at that projected number and if the trends
22            continue.  And like I said, we take all those factors
23            that I discussed earlier and we try to see if the
24            district is positioning itself to be in the position
25            where they may not be able to meet their financial


Page 90


 1            obligations and it could jeopardize the district.
 2            And so whenever that threshold is crossed that's
 3            whenever that determination is made.
 4                 MS. SAVIERS: Dr. Saunders --
 5                 DR. SAUNDERS: Yes, ma'am.
 6                 MS. SAVIERS: -- just in response to his
 7            assertion that he's not seeing anyone from your
 8            department, is there a reason?
 9                 DR. SAUNDERS: We have had personnel turnover
10            within the last two months, I think, specifically
11            within that unit.  And because of that -- he has seen
12            members of the unit; he's met with the unit on
13            multiple occasions.  The unit has been out to his
14            district, and that was prior to the turnover.  That
15            was prior to the classification -- or the
16            identification of fiscal distress and prior to the
17            turnover, like I said, that just occurred.
18                 MS. SAVIERS: And what kind of support will you
19            be giving him if in fact they are on fiscal distress?
20                 DR. SAUNDERS: We'll be providing numerous
21            supports, such as the approval of the debt.  We'll
22            also -- the key area that I talked about earlier was
23            with the staffing, now that staffing contracts have
24            been renewed for next year.  So it's, you know, bound
25            under that but with the understanding -- looking at
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 1            the staffing, looking at the ratios, are there areas
 2            that can be cut, different efficiencies throughout a
 3            district in providing those opportunities for us to
 4            work together with them so they can be successful.
 5                 MS. SAVIERS: Is your unit back up to full
 6            staffing?
 7                 DR. SAUNDERS: We still have a few open
 8            positions in that unit, yes, we're still filling.
 9                 MS. SAVIERS: Thank you.
10                 CHAIRMAN NEWTON: Any further questions?
11                 COMMISSIONER KEY: Madame Chair, if I may, the


12            concern about the change in staffing, yes, we have
13            had some turnover but that did not impact the
14            material facts surrounding the identification.  And,
15            you know, so Dr. Saunders has assured me that they've
16            done everything, looked at everything.  And so, yeah,
17            despite Ms. Burnett and others who have left, I think
18            he's still confident that this is the right
19            recommendation from the Department.  And I just
20            wanted to make that statement for the Board's
21            consideration.
22                 SUPT. COSSEY: I do think it has because there
23            was a two-week lag time between --
24                 CHAIRMAN NEWTON: Would you step over toward the


25            microphone?
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 1                 SUPT. COSSEY: Yes, ma'am.  There was a two-week


 2            lag time between employees leaving and employees
 3            being hired, and that was the point in time when we
 4            were finding expenditures that could be recoded to
 5            restricted money, which inflated the unrestricted
 6            balance.  So there have been factors that have
 7            occurred during the employee turnover that does
 8            positively impact my year-end balance.  That's why I
 9            said I would prefer, myself -- I mean, if the State
10            Department is supposed to be there to assist and help
11            schools, I would prefer someone -- I'll drive to
12            Little Rock, you tell me the day and time, and let's
13            sit down and look at this.  I'm not opposed to it if
14            it's what -- if it's what's best for my district,
15            that's what I'm trying to do every day.  But, you
16            know, I just want to make sure it is and I want to be
17            convinced that that's the direction we need to go.
18                 CHAIRMAN NEWTON: Ms. Reith.
19                 MS. REITH: This is a question I have for Mr.
20            Saunders and maybe the Commissioner.  Is there the
21            possibility of tabling this for one month to allow
22            for that meeting to take place?
23                 COMMISSIONER KEY: I would defer to Ms. Freno on


24            that question because that's a legal question.
25                 MS. FRENO: I would recommend at this point that
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 1            a vote be taken first on whether or not this appeal
 2            was even timely and it can even proceed.  That would
 3            probably be the first vote that you all would want to
 4            take.  As to whether it can be tabled, I see no
 5            reason it couldn't be.  I would have to look at the
 6            law a little bit more, but I see no reason why it
 7            couldn't be tabled.  But considering the fact that it
 8            wasn't timely filed, that's something that probably
 9            you would want to look at as an initial item.
10                 MS. REITH: Thank you.
11                 CHAIRMAN NEWTON: Well, given that information,


12            the matter at hand is whether or not the submission
13            of the appeal was timely.  And I'd ask for a motion
14            in that regard, whether or not to proceed with the
15            appeal based on the timeliness of the submission.
16                 MS. REITH: I move to proceed with the appeal.
17                 MS. SAVIERS: I second.
18                 CHAIRMAN NEWTON: Okay.  All in favor?
19                     (MAJORITY CHORUS OF AYES)
20                 CHAIRMAN NEWTON: Any opposed?  Dr. Barth
21            opposes.  Let's take a roll-call vote.
22                 MR. DAVIS: Before we do, can we repeat once
23            again what the motion is?
24                 MS. REITH: I move to proceed with consideration
25            of the appeal as timely.


Page 94


 1                 COMMISSIONER KEY: And who seconded the motion?


 2                 MS. SAVIERS: I did.
 3                 COMMISSIONER KEY: Thank you.  Madam Chair, are


 4            you ready for me to proceed with the vote?
 5                 CHAIRMAN NEWTON: Well, just one clarification


 6            in terms of the motion -- not to word your motion,
 7            but to proceed with it.  We can't say that it was
 8            timely, but in spite of it being --
 9                 MS. REITH: Yes.  To proceed with the
10            consideration of the appeal --
11                 CHAIRMAN NEWTON: Okay.
12                 MS. REITH: -- is probably the accurate --
13                 CHAIRMAN NEWTON: So that's the motion?
14                 MS. REITH: Yes.
15                 CHAIRMAN NEWTON: And is that your second?
16                 MS. SAVIERS: Uh-huh.
17                 CHAIRMAN NEWTON: Okay.
18                 MS. ZOOK: I'm sorry.  I still don't understand
19            exactly what we're voting on.  Are we voting --
20                 CHAIRMAN NEWTON: Let me try.  My understanding


21            is -- and I may not be clear -- but there's a
22            stipulation in the policy that an appeal must be
23            filed within 30 days --
24                 MS. ZOOK: Yes.
25                 CHAIRMAN NEWTON: -- upon notification of the
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 1            intent to declare the district in fiscal distress.
 2            And the contention is that Guy Perkins did not file
 3            within that period.  Ms. Reith's motion is to suspend
 4            that so that could be appealed.
 5                 MS. ZOOK: I'm clear now.  Thank you.
 6                 COMMISSIONER KEY: Madam Chair, I'll proceed


 7            with the vote.  Ms. Saviers.
 8                 MS. SAVIERS: Yes.
 9                 COMMISSIONER KEY: Mr. Black.
10                 MR. BLACK: Yes.
11                 COMMISSIONER KEY: Ms. Reith.
12                 MS. REITH: Yes.
13                 COMMISSIONER KEY: Dr. Barth.
14                 DR. BARTH: No.
15                 COMMISSIONER KEY: Ms. Zook.
16                 MS. ZOOK: Yes.
17                 COMMISSIONER KEY: Mr. Davis.
18                 MR. DAVIS: No.
19                 COMMISSIONER KEY: Four yeses and two no's.
20                 CHAIRMAN NEWTON: Then, Ms. Freno, the next
21            action then was the comment as to whether or not to
22            table this.  Are you ready for the motion?
23                 MS. REITH: Yes.  And I can present the motion.
24            I move to table this action item for one month to
25            allow for a meeting between Mr. Saunders -- Dr.
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 1            Saunders, the Department, and Guy Perkins District.
 2                 MS. SAVIERS: Second.
 3                 MS. FRENO: The law requires that within 60 --
 4            this board must make a decision within 60 days of the
 5            appeal being -- the receipt of the appeal -- Kendra,
 6            could you help me with this?  I think I got this
 7            backwards and I want to make sure I get it right.
 8                 MS. CLAY: You're right.
 9                 MS. FRENO: Okay.
10                 MS. CLAY: The law and your rules state that the
11            State Board shall hear the appeal within 60 days of
12            receipt of the written notice of appeal from the
13            school district.  The written -- the appeal was
14            received on April 15th, so your next -- June -- I
15            believe June 11th is your next meeting, so that does
16            get you within the 60 days.  If you table it, as long
17            as you hear it at the next meeting, you'll be okay.
18                 CHAIRMAN NEWTON: Okay.
19                 MS. REITH: Then, I stand behind my motion.
20                 CHAIRMAN NEWTON: Any further discussion,
21            comments, questions?  We'll call for a vote.  All in
22            favor?
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN NEWTON: Any opposed?  Okay.  Then the


25            matter is re-set, Dr. Saunders and Mr. Cossey, for
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 1            the June meeting.  And the expectation is that you
 2            will have a chance to have a meeting of the minds and
 3            hopefully come to some resolution -- or will come to
 4            a resolution that somebody -- that everybody will be
 5            happy about.  That won't happen probably.  I'm
 6            rambling.
 7                 And it's lunch time.  We'll adjourn for lunch
 8            until 1:00.
 9                 (LUNCH BREAK: 12:17 - 1:00 P.M.)
10  A-8: PROPOSED CHARGE FOR THE LRSD CIVIC ADVISORY COMMITTEE


11                 CHAIRMAN NEWTON: We'll call the meeting back to


12            order.  And there's an agenda item that's not on the
13            action agenda that I've been informed by our legal
14            counsel that in order to place the item on the agenda
15            -- and the proposed agenda item is the Proposed
16            Charge to the Civic Advisory Committee.  Dr. Barth
17            has that and we discussed it earlier when Mr. Kurrus
18            was here.  But in order -- oh, I'm sorry -- Ms.
19            Saviers is walking in; I'm sorry, I had convened the
20            meeting before I looked around.
21                 MS. SAVIERS: I'm sorry.
22                 CHAIRMAN NEWTON: I was explaining that in order


23            for us -- in order to put an item on the agenda we
24            have to have a two-thirds vote from the Board to
25            place the item on the agenda.  And the one that we're
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 1            referring to that's not listed but has been written
 2            up per Mr. Kurrus's presentation is a Proposed Charge
 3            to the Civic Advisory Committee, and that's from Dr.
 4            Barth.  So if I could get a motion for consideration
 5            for that, then -- and we get the subsequent vote,
 6            then we can place it on the agenda for consideration,
 7            discussion and subsequent action.
 8                 MS. SAVIERS: Do we need to wait for Mireya?
 9            She's on her way.
10                 CHAIRMAN NEWTON: Okay.
11                 MR. DAVIS: Do we want to wait for the motion or
12            would you like to --
13                 CHAIRMAN NEWTON: Let's wait.
14                 (COURT REPORTER'S NOTE: Ms. Reith takes her


15            seat on the Board.)
16                 CHAIRMAN NEWTON: When I was advised we were


17            live I thought it was "go."  I was just saying, Ms.
18            Reith, that in order to consider the -- from the
19            discussion with Dr. Barth about the Civic Advisory
20            Committee, in order to have that placed on the agenda
21            we must have two-thirds -- we must have first a
22            motion and two-thirds vote by the Board to have that
23            placed.  And then, after that we can -- if it makes
24            it on to the agenda we can discuss it as an action
25            item.  So that's where we are.  Ms. Saviers.


Page 99


 1                 MS. SAVIERS: I have a motion.
 2                 CHAIRMAN NEWTON: You do?  I'm surprised.  Go


 3            ahead.
 4                 MS. SAVIERS: I move to place this on the
 5            agenda.
 6                 CHAIRMAN NEWTON: So you're placing the Proposed


 7            Charge for the Civic Advisory Committee on the
 8            agenda?
 9                 MS. SAVIERS: That's right.
10                 CHAIRMAN NEWTON: Is there a second?
11                 MR. DAVIS: Second.
12                 CHAIRMAN NEWTON: All in favor?
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN NEWTON: Any opposed?  And we have 100%


15            of the Board in agreement.  So with that, Dr. Barth.
16                 DR. BARTH: Right.  And so I would now move this
17            Proposed Charge with several alterations that emanate
18            out of conversation a while ago.  The main big one
19            being the second paragraph, "The State Board of
20            Education sees the CAC as a group to foster lay
21            leadership as the LRSD prepares for its ultimate
22            return to local control, to facilitate effective
23            communication among the stakeholders in the
24            community, and to aide the LRSD and ADE leadership in
25            making community-based decisions with promise to move
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 1            LRSD in a positive direction in terms of academic
 2            achievement."  So that's -- that is -- and I did talk
 3            to Mr. Kurrus about that.
 4                 The couple of other things, in number four, I
 5            added "parents, teachers" and then "community groups,
 6            reflective of the diversity of the district."  And I
 7            did not add anything specific related to forums or
 8            anything like that because I thought that was covered
 9            in number three as the most appropriate communication
10            method.
11                 And then, finally, the last sentence on the
12            second page was altered, "In addition, that person
13            shall chair meetings of the CAC and regularly report
14            to the SBE."  And I do take chairing a meeting as
15            also creating an agenda for the meeting, so I did not
16            add that specifically but that was assumed in that.
17                 So those are the alterations.
18                 MS. ZOOK: Madam Chair, if this passes can we
19            have a hardcopy of it?
20                 CHAIRMAN NEWTON: Certainly.  There are copies.


21                 DR. BARTH: There are actually -- oh, I'm sorry;
22            I thought they'd gotten all the way around.  They got
23            held up.  I'll give y'all a second.  I tell you what,
24            that comes as a motion.
25                 MS. ZOOK: We're making Sam feel needed today.
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 1                 DR. BARTH: If it gets a second.
 2                 CHAIRMAN NEWTON: So we have a motion.  Just


 3            give us a minute or two to review and then we'll see
 4            whether it gets a second.
 5                     (A FEW MOMENTS OF SILENCE)
 6                 CHAIRMAN NEWTON: So do we have a second to the


 7            motion?
 8                 MS. SAVIERS: Second.
 9                 CHAIRMAN NEWTON: Any questions?  All in favor?


10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN NEWTON: Any opposed?  Then the motion


12            carries.
13  A-11: CLASSIFICATION OF DISTRICTS IN FISCAL DISTRESS - MAYNARD


14                 CHAIRMAN NEWTON: Our next item on the agenda is


15            the Classification of Districts in Fiscal Distress,
16            Maynard.  Dr. Saunders.
17                 DR. SAUNDERS: Good afternoon, Board.  In your
18            packets you will find the documentation regarding the
19            Maynard School District.  And if I could put that
20            information in front of you, looking at the profile
21            page it's similar to other districts.  But if you
22            look at the history regarding the legal balance at
23            the very bottom of the page, you can see where that
24            legal balance, if you follow it with 2010, $654,000,
25            out through 2013-14, it's down to $405,000.  And then
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 1            if you were to look at the next sheet that had the
 2            projections on a projected budget at the same course
 3            you would have a $197,000 ending balance at the end
 4            of that two-year cycle.
 5                 So that is just a brief summary.  I don't know
 6            how detailed you want me to get at this point.  They
 7            have filed an appeal and so -- I'm just not sure of
 8            the next step.
 9                 CHAIRMAN NEWTON: Persons interested in
10            addressing the Board relative to the appeal for the
11            Maynard district, would you please step forward and
12            identify yourself?
13                 DR. BOUNDS: Good afternoon.  My name is Steve
14            Bounds; I'm president of the school board at Maynard.
15            And this is our superintendent, Patricia Rahling.
16                 CHAIRMAN NEWTON: Your last name, Bounds?
17                 DR. BOUNDS: Bounds, like out of bounds.
18                 CHAIRMAN NEWTON: Okay.  And, Superintendent,


19            your name?
20                 SUPT. RAWLINGS: Patricia Rawlings, like the
21            sports equipment.
22                 CHAIRMAN NEWTON: Okay.  The procedure is that


23            you'll have 30 minutes that you can use together to
24            address the Board, whoever decides to present or if
25            both of you do.  So would you raise your right hand
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 1            to be sworn?  Do you swear or affirm to tell the
 2            truth, the whole truth and nothing but the truth?
 3               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 4                 CHAIRMAN NEWTON: Okay.
 5                 DR. BOUNDS: And normally we'd do ladies first,
 6            but I'm a male chauvinist so I'm going to take the
 7            stage.  I'm kidding.  I would like to just sort of
 8            set the stage.  Ms. Rawlings is a first-year
 9            superintendent for us.  She is a graduate of the
10            Maynard School District, so we're familiar with her
11            and her capabilities.  I am also a graduate of
12            Maynard School District, so I just want to set the
13            context.  If you're not familiar with the district,
14            it is a very small district.  A lot of the things
15            that the gentleman from Guy Perkins said could be
16            said for the Maynard district as well.  We have less
17            than 500 students currently; very rural; our free-
18            and-reduced lunch count right now is in excess of
19            73%; we're a Provision 2 district, which means that
20            we actually have all of our students receiving free
21            lunches at the school, and we as a board decided to
22            take that initiative to help families and students
23            because we're all strong believers in the educational
24            process.  We, as I mentioned, are very rural, located
25            right up on the Arkansas/Missouri border.  We run
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 1            eight buses; we run about just almost 500 miles a day
 2            transporting students to and from school.  Just as a
 3            side note, when I was a student there I rode the bus
 4            for an hour-and-a-half each day going to school and
 5            an hour-and-a-half going back home that afternoon.
 6            So we've actually expanded our bus numbers so that
 7            students don't have to ride that long.  Most of our
 8            teachers that we have in the district are local
 9            individuals and, quite honestly, in Randolph County
10            probably half the people in Randolph County are
11            related to one another and the other half are related
12            to one another on that side.  So it's almost like a
13            family operation, as a lot of small districts are.
14                 I wanted to address the Board because of the
15            fact that Ms. Rawlings is in her first year and not
16            fully familiar with the history of the board actions.
17            We as a board several years ago made some decisions
18            that have somewhat placed us in this position now,
19            and I don't think it's actually placed us in a
20            precarious situation.  We did quite a bit of
21            analysis; we did spreadsheet developments; we did
22            linear regression of the tax revenue we're getting;
23            we looked at the formulas; we've done projections on
24            revenue; we've also done cohort survival techniques
25            to determine our enrollment, ADM's and so-on.  So
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 1            it's not like we just pulled numbers out of our hat
 2            and said, "Well, this is what we're going to do."  We
 3            saw that because of our small size that our numbers
 4            were fluctuating.  We've had low numbers, down in the
 5            400's, and we've jumped up above 500, and we've
 6            fallen back down to the low 400's.  And being a small
 7            district we're subject to sharp changes like that.
 8            And as you're aware, once you have those sharp
 9            declines or sharp increases in enrollment that also
10            impacts the financial statement of the school.  And
11            if you lose students, as again you're very much
12            aware, that doesn't mean that you can just
13            necessarily go in and cut faculty and staff and still
14            keep a quality program.  So we made the conscious
15            decision about three years ago, as we first started
16            seeing that we were having a decline, that we were
17            going to hang in there as long as possible before we
18            had to make any drastic cuts.  And you'll notice that
19            in the last two years -- and I apologize, I haven't
20            looked at this report in quite sometime that you have
21            in front of you -- but we have had declining balances
22            in our operating fund for the last two years.  One of
23            the things that we did do at Maynard just recently
24            was we passed a bond millage to build some new
25            buildings -- and in so doing, we moved $300,000 from
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 1            the operating fund over to the capital projects fund
 2            so that we would be able to buy equipment for our new
 3            buildings, if we needed, knowing full well that we
 4            can transfer that money from capital projects back
 5            over into the operating fund, if it's needed.  So,
 6            again, we haven't taken any of this lightly.
 7                 As I indicated, we know that we've been losing
 8            money but we also know that we had to have a plan and
 9            we've already started working on plans.  We didn't
10            want to do a knee-jerk reaction when we had a drop in
11            enrollment.  Because laying off people in a small
12            district like that has tremendous effects on staff
13            morale, so we were trying to be sensitive and attuned
14            to that.
15                 We have had some situations develop -- in fact,
16            just this week we had some in our regular board
17            meeting -- that has enabled us to start implementing
18            even more changes that should put us in good
19            financial condition.  In fact, this year we're
20            anticipating operating in the black for this year.
21            We operated in the red for the past two years; this
22            year we anticipate a surplus -- not a great surplus,
23            but a small surplus this year.  Again, by
24            implementing the faculty changes, staff changes for
25            next year that we had in mind we should be able to
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 1            save somewhere in the neighborhood of $250,000 to
 2            $280,000.  So that may not sound much like -- sound
 3            like a lot of money in a district the size of Little
 4            Rock -- $250,000 may be chump change -- but to a
 5            district our size that is a significant savings and
 6            results in positive fund balances again.
 7                 I won't go into a lot of detail here because I
 8            know what it's like to be in a board meeting; I know
 9            you want people to speak up, shut-up, and sit down.
10                 CHAIRMAN NEWTON: No.
11                 DR. BOUNDS: So I'll do that.  But I just wanted
12            to give you a little bit of a context about how we
13            got where were at.  It's not like we have been
14            negligent; it's been that we have seen from about
15            three to four years back that we were going to have
16            to take some measures, and as long as we have money
17            in the bank we can keep the doors open, and we're
18            planning on doing that.  And we're implementing those
19            changes.  We hired a curriculum director about three
20            years ago -- I guess maybe four years ago now, so we
21            could start working on getting our test scores up and
22            our student achievement scores up.  Well, we have now
23            replaced that curriculum director -- I say "replaced"
24            -- eliminated the position and moved that person into
25            the superintendent's job.  Ms. Rawlings was our
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 1            curriculum director, so we got the data analysis
 2            done.  And as the gentleman from Little Rock
 3            indicated earlier, you know, it takes more than just
 4            simply talking about numbers; you have to implement
 5            those.  So we spent three years getting teachers
 6            involved in looking at the data.  Now that we've got
 7            that taking place we've eliminated that curriculum
 8            director position, so now that's a salary that we
 9            don't have to worry about.  We've got some other
10            positions, like I indicated, where we have
11            retirements and people who have moved out of the
12            district.  We're able now to move some job
13            responsibilities around, consolidate positions, and
14            actually eliminate some positions without having to
15            cut anybody from our staff or payroll.  So it's
16            actually working out for us, and I have no doubt that
17            we have a plan in place that will keep us financially
18            sound and in the future continue to exist quite
19            substantially.
20                 Without any further ado, I'll turn it over to
21            Ms. Rawlings, unless you have questions of me.
22                 CHAIRMAN NEWTON: Dr. Barth has a question.
23                 DR. BARTH: Just a real quick question.  When
24            was that millage vote?  When did that take place?
25                 DR. BOUNDS: That was July of last year.
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 1                 DR. BARTH: Of '14?
 2                 DR. BOUNDS: Yes.
 3                 DR. BARTH: Thanks.
 4                 CHAIRMAN NEWTON: Ms. Rawlings.
 5                 SUPT. RAWLINGS: Is our 30 minutes up?
 6                 CHAIRMAN NEWTON: No, not even close.
 7                 SUPT. RAWLINGS: Like he said, I am a first-year
 8            superintendent.  I have a lot to learn; I still have
 9            a lot to learn.  I'm sure I made some bad decisions
10            and I will learn from those decisions.  You received
11            the appeal letter.  In that appeal letter -- or
12            Commissioner Key received that appeal letter -- did
13            you all receive a copy of that?
14                 CHAIRMAN NEWTON: Yes.
15                 SUPT. RAWLINGS: I had indicated in there where
16            we could save approximately $250,000 in salaries.
17            Since I sent that we have had three other people
18            leave the district, and out of those three I think
19            that I can -- I'm going to get with Mr. Cosby with
20            accreditation and have him come over and look over
21            our schedule with us.  I think I can actually
22            eliminate a whole position out of those three which
23            will save me additional money, which will up that
24            $250,000.
25                 Like I indicated in that appeal letter, we do
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 1            have some exciting things going on.  We are building
 2            buildings, two buildings, and, yes, that will consume
 3            some additional money.  But by moving that millage
 4            around I think we're going to have that covered.  We
 5            do have a new plant moving in.  Peco, the chicken
 6            factory, is putting up a feed mill in Corning, which
 7            is 30 miles from us, and an actual plant, chicken
 8            plant in Pocahontas, which is about 20 miles from us.
 9            And we have high hopes that that will bring
10            additional students to our district.  We have had
11            several people that have had to move because their
12            jobs are in Jonesboro, which is 60 miles from us.
13            And when they can, you know, they drive and then they
14            realize that they need to get closer, so they pick up
15            and move there.  We hope that with this plant coming
16            in that it will bring those people back to us and
17            bring us more students, because we have had declining
18            enrollment also.
19                 And the other things I think I listed in the
20            appeal process -- like I said, we're working
21            diligently on eliminating staff.  I took over July 1.
22            Everybody was already in place; I couldn't make any
23            cuts.  When I took over I think we had $316,000 in
24            that operating fund.  I project we'll have $360,000
25            at the end of June.
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 1                 Do you have any questions that need answered
 2            from the appeal?
 3                 CHAIRMAN NEWTON: Are there any questions for


 4            Ms. Rawlings or Mr. Bounds?  Okay.  Dr. Saunders --
 5            any questions from the Board for Dr. Saunders?
 6                 MS. ZOOK: Yes.
 7                 DR. SAUNDERS: A specific question or do you
 8            want me to --
 9                 MS. ZOOK: No.  I just want you to give from
10            your perspective.
11                 DR. SAUNDERS: Yes, ma'am.  And I do want to
12            point out that, you know, any time that a -- and I
13            commend Maynard for doing so -- any time that there
14            is even an identification of fiscal distress we do --
15            upon them receiving that letter a couple of months
16            ago, we do expect improvement in the areas, and I
17            commend them on some of the ideas that they
18            discussed.  Some issues, looking at just the numbers
19            on the legal balance, and looking at fiscal year '14
20            for $405,000, and looking at how it would relate to
21            next year, some of the funding of revenue streams
22            concerning the average daily membership, the district
23            is going to lose approximately $100,000 in that area.
24            Another area would be the interest and principle
25            payments with the millage -- and I want to point out
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 1            that the millage did not -- it did not increase the
 2            millage; it increased the type of funds.  So it did
 3            not increase revenue with that, only the type of
 4            funds that you have dedicated towards debt service on
 5            the interest and principle payments.  So this year,
 6            for example, their interest and principle payments
 7            were roughly $2500 and next year, when those payments
 8            go into effect, it will be $86,000, for a change of
 9            approximately $84,000 increase for this year.
10                 We did not have a submission from the district
11            on certified salaries as those were already approved
12            for next year prior to the debt approval.  And the
13            only thing that we did receive was concerning their
14            classified staff, and on the classified staff there
15            was a savings of $2500 from this year to next year.
16            And looking at the current budget -- excuse me --
17            looking at the current budget, looking in there and
18            trying to look at the projected ends, I know, for
19            example, in the current budget there's $65,000 in
20            declining enrollments and there will not be any
21            declining enrollment as a revenue and there will not
22            be those funds this year.  So there are those things
23            to consider.
24                 MS. ZOOK: How many students do they have?
25                 DR. SAUNDERS: Currently, for this year 435.97.
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 1                 MS. ZOOK: And are they considered an isolated
 2            district?
 3                 DR. SAUNDERS: I don't believe --
 4                 MS. RAWLINGS: (Shaking head from side to side.)
 5                 DR. SAUNDERS: No, ma'am.
 6                 MS. REITH: Was this a timely appeal?
 7                 DR. SAUNDERS: Yes.
 8                 CHAIRMAN NEWTON: Any other questions?
 9                 DR. BARTH: Just a quick question for Mr. Bounds
10            on the millage.  Do you agree with the
11            characterization of what the impact of that --
12                 DR. BOUNDS: Yes.  In fact, we did a 30-year
13            analysis projection of what our assessed valuation
14            would be, starting from the time of the passage.  And
15            for the first two years of the millage we would
16            actually have to dip into our reserves on our initial
17            calculations, using our initial assumptions.  But
18            after the second year then we're going to start
19            generating more revenue that is necessary to pay the
20            balances.
21                 MS. ZOOK: I saw that you had gotten an Apple
22            grant.  Is that combined with the money that you get
23            back from the federal government for computers or do
24            you have broadband?  And do you have the computers to
25            administer tests or are you using paper/pencil?
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 1                 DR. BOUNDS: We're using -- I'll let Ms.
 2            Rawlings answer that.
 3                 SUPT. RAWLINGS: The Apple grant is a standalone


 4            grant.  It doesn't have anything to do with the
 5            federal funds.  It is for our 7th grade through our
 6            12th grade.  We do have lots of technology.  We have
 7            all the technology we need.  In fact, we have been
 8            doing our tests on computer for probably three years
 9            now.  We started a couple of years ago getting that
10            set up to where by the time we did PARCC our kids
11            would be very familiar with the technology.
12                 MS. ZOOK: Oh, I commend you for that.
13                 CHAIRMAN NEWTON: Any other questions?  Are we


14            ready for a motion regarding classification of
15            distress, fiscal distress for the Maynard district?
16                 DR. BARTH: I do want to commend the district's
17            just attitude and I do feel they're heading in the
18            right direction.  But I think -- based on the
19            evidence that we've received, I think if we -- it is
20            our responsibility to deny the appeal and place
21            Maynard in fiscal distress.  And I think the good
22            attitude will only pay off more with the partnership
23            from the state in making some good decisions moving
24            forward.
25                 MS. SAVIERS: Second.
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 1                 CHAIRMAN NEWTON: Ms. Saviers has seconded.  All


 2            in favor?
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN NEWTON: Any opposed?  The motion


 5            carries.  Again, I add my comments to Dr. Barth and
 6            hope that the collaboration between the Maynard
 7            district and the State Department of Education's
 8            fiscal distress unit will be productive and allow you
 9            to come out of fiscal distress.  I think there is an
10            attitude of cooperation and I think with that it is
11            certainly likely that the district will turn around.
12                 MS. ZOOK: I'd like to add my commendation.
13            It's nice when we see a board and an administration
14            working together hand-in-hand, both completely
15            informed and complimenting each other as far as -- in
16            a nice way, but complimenting each other as far as
17            the work that you're doing together.
18  A-12: REVIEW OF CHARTER AUTHORIZING PANEL ACTION ON OPEN-


19  ENROLLMENT PUBLIC CHARTER SCHOOL: COVENANT KEEPERS COLLEGE


20  PREPARATORY
21                 CHAIRMAN NEWTON: Okay.  Our next action item is


22            A-12, and that's a Review of Charter Authorizing
23            Panel Action on Open-Enrollment Public Charter
24            School, Covenant Keepers College Prep.  Cindy Hogue.
25                 MS. HOGUE: Good afternoon.  I'm Cindy Hogue;
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 1            I'm the director of the Office of Educational
 2            Options.  The Covenant Keepers College Preparatory
 3            Charter was originally granted in 2007, and then
 4            renewed again in 2011 and '13.  They've been
 5            classified as being in academic distress for the last
 6            two years.  On April 15, 2015, the Charter
 7            Authorizing Panel considered the possibility of
 8            acting on their charter due to alleged failure to
 9            meet academic performance criteria; it was deemed
10            appropriate and relevant for public charter schools
11            for the authorizer.  By a vote of three-to-one, the
12            Charter Authorizing Panel decided to take no action
13            on their charter.  So we're bringing this to you
14            today to review that decision.
15                 MS. CLAY: Kendra Clay, Staff Attorney for the
16            Department.  Just to be clear, the issue before you
17            today is whether you choose to review or not review
18            the decision.  If you choose to review the decision
19            of the Charter Panel, that would take place at your
20            next meeting.  You don't have formal procedures
21            because no one has requested a review, but you on
22            your own motion can make that request.  There are
23            members of the Charter Authorizing Panel -- a few are
24            here that can answer questions and also
25            representatives from the charter school are available
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 1            to answer questions as well.
 2                 CHAIRMAN NEWTON: Ms. Saviers.
 3                 MS. SAVIERS: The members of the Charter Panel
 4            that are here, it's Dr. Saunders and who else?
 5                 MS. ZOOK: Mr. Hernandez.
 6                 MS. SAVIERS: Okay.  So who chose -- it was
 7            three-to-one.  Right?
 8                 DR. HERNANDEZ: Yeah.  I don't know if I can
 9            accurately reflect what the vote was.  I know there
10            was a three-to-one vote to not take any -- to don't
11            take any action.  As far as who was the no-vote, does
12            anybody remember who that was?  Dr. Jones, do you
13            want to -- or Dr. Saunders?
14                 DR. SAUNDERS: I think I'll pull my chair over
15            here.
16                 CHAIRMAN NEWTON: Would you just mind stating


17            the justification, as far as the discussion and how
18            it played out?  That would help me.
19                 DR. SAUNDERS: I think it was a long discussion
20            and I think it was a very difficult decision.  I know
21            just speaking for myself I thought that the
22            performance was low and I thought it was a -- it
23            called for some form of action.  And so that was my
24            reason for opposition to that motion.
25                 CHAIRMAN NEWTON: Okay.  I'd like to hear from
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 1            somebody else on the other side who chose not to --
 2                 DR. JONES: Debbie Jones, Learning Services.  I
 3            reviewed the transcript and much of the discussion
 4            was around the concern for the low test scores at the
 5            charter.  Oh, I've got to get my reading glasses;
 6            those numbers are much smaller than I remember.
 7            Okay.  And so in looking at the population, the
 8            population of the charter was stated to be highly
 9            mobile.  As we recall though, when you look at
10            percentages of performance scores, highly mobile
11            students, those that were not in the school by
12            October 1 are removed from the scores.  However, they
13            do have a large free-and-reduced lunch population, a
14            large ELL population, and I can reflect on some of
15            the data for that.  When we look at -- for example,
16            it's a comparison between like schools and we looked
17            at Covenant Keepers' literacy scores.  They had --
18            and it was the average between 6th and 8th grade -- a
19            45.86% performance rate for proficient and advanced,
20            and for math a 40.54% proficient rate.  It fell
21            beneath many schools.  You had others; for example,
22            with literacy at Marked Tree -- other similar
23            districts' performance scores: Marked Tree 71.43%;
24            Blytheville, 47.14%; Dunbar, 66%; Forrest Heights,
25            47%; Henderson Middle School, 45%; and then Covenant
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 1            Keepers at 45%; Mabelvale was at 53.15% and Ridge
 2            Road at 54%.  So there was a lot of discussion during
 3            the meeting around the low performance scores.
 4                 And then throughout the meeting they discussed
 5            their plan and what had changed.  And Dr. Wilde -- he
 6            can probably speak to the current action and
 7            improvement within the school -- said that they were
 8            working since October, that they were working
 9            positively with the school improvement unit.  They
10            did have a pretty comprehensive plan that they shared
11            in the Charter meeting, talking about their weekly
12            plans.  They are much more involved in studying
13            student data.  They restructured their leadership
14            team.  It was noted throughout the transcript that it
15            was evident that there was lots of planning and
16            diligence towards that plan.  It was also noted that
17            there was little empirical evidence that improvement
18            had occurred over the years.  There is no doubt that
19            they serve a very high-need population.  And
20            considering -- there was discussion on whether to put
21            Covenant Keepers on probation for a year or whether
22            not to do that.  And the team, the Charter
23            Authorization board elected to take no action in
24            light of the fact that they will have one year to
25            look at assessment data and include other measures,
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 1            such as attendance, behavior, within their
 2            comprehensive plan, because they come back for
 3            renewal in 16-17.  And so that's the reason the
 4            Charter Authorization board took no action on that.
 5                 MS. REITH: Just a question.  How did you all
 6            come to decide to take this under consideration?  Was
 7            -- did someone --
 8                 DR. JONES: It was at your request --
 9                 MS. REITH: Okay.
10                 DR. JONES: -- to Legal, and then it was brought
11            to us.
12                 MS. REITH: I gotcha.
13                 MS. SAVIERS: Dr. Jones, I'm assuming the
14            majority of your students if they didn't go to
15            Covenant Keepers would go to Cloverdale.  Is that --
16            because I know they're real close in proximity.
17                 DR. HERNANDEZ: That's correct.
18                 DR. JONES: That is correct.
19                 MS. SAVIERS: Would you say the majority of your
20            students would go to Cloverdale, or do you know?
21                 MS. TATUM: We have quite a --
22                 CHAIRMAN NEWTON: State your name.
23                 MS. TATUM: I'm Valerie Tatum, the Head of
24            Schools for Covenant Keepers Charter School.  Yes, we
25            have a large proportion of our kids that comes from
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 1            Cloverdale.
 2                 MS. SAVIERS: This is what I struggle with.
 3            It's not a good solution for any of those kids.  And,
 4            you know, I've read -- I read all of your information
 5            very carefully because I've been very concerned for a
 6            long time, and I requested -- I was certainly one of
 7            the requests, there may have been others -- that we
 8            look at this.  It just does not feel good to me to
 9            think about waiting another year when -- you've been
10            in existence for how long?
11                 MS. TATUM: Seven.  But I want us to -- we just
12            really got into this problem about three years ago,
13            and so we haven't always been at this low peak.
14            There were years when our scores were going up.  And
15            once we got into the trouble at the high school then
16            that began to get really -- we got in a strange
17            energy then.  And so if you noticed during our last
18            renewal, we removed our high school so we could
19            particularly look at our middle school because it was
20            not able to grow.  We were not able to really
21            maintain the teachers, and so -- and then at the high
22            school some of our teachers are actually teaching
23            dual classes, so they are teaching some at the middle
24            school as well as the high school.  And so those were
25            the proactive things we've put in place to really
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 1            make sure that we could deal with the kids that we
 2            were doing so well with then, when we were under that
 3            -- up under the charter, 2007.
 4                 MS. SAVIERS: Is this the same demographic then?
 5                 MS. TATUM: What's so wonderful about our school
 6            is that every year brings on a different challenge,
 7            and so this particular year we've layered more of a
 8            -- we've got a -- excuse me -- we have a Dean of
 9            Student Affairs that's there and he deals with more
10            of the leadership side of our kids.  He also deals
11            with more of the character building and we see a lot
12            of success with that.  And so we've layered that
13            particular piece.  We also have a health -- a mental
14            health individual there, life strategies, and they're
15            on campus five days a week.  And so every year brings
16            a different challenge, which is simply wonderful.
17            Our -- we can't get rid of -- or don't want to get
18            rid of that kind of ALE, that high energy, that high-
19            need.  Our kids really need it.  So every year
20            presents itself with something different and so we
21            have to -- life strategies, they're there, so we can
22            actually talk to parents, get them really involved.
23            And if you really go back and you look at our -- in
24            the report we really had heavy data of how things
25            were going very, very well.  The kids took the PARCC
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 1            web-based; they did fine as far as the results.  What
 2            we have, I really don't know.  But every year we do
 3            something different with our kids.
 4                 MS. SAVIERS: So are you using -- I think I
 5            remember -- are you using formative assessments?
 6                 MS. TATUM: National Norms, the NWEA test.  Yes,


 7            ma'am.
 8                 MS. SAVIERS: And how long have you been doing
 9            that?
10                 MS. TATUM: About two, three years now.
11                 MS. SAVIERS: And you should have results from
12            that.
13                 MS. TATUM: Oh, huge results.  And we shared
14            them with the Charter Authorizing board.
15                 MS. SAVIERS: Uh-huh.  And improvement?
16                 DR. JONES: On the NWEA.
17                 MS. SAVIERS: Uh-huh.
18                 DR. JONES: Uh-huh.  (Nodding head up and down.)
19                 MS. SAVIERS: But that didn't translate to --
20            that's interesting.
21                 MS. TATUM: It didn't translate to?
22                 MS. SAVIERS: The ACTAAP, to your end-of-the-
23            year test, your ACTAAP test.
24                 MS. TATUM: Well, and if we go back and we look
25            at 12-13 we finished out at 8300 and that's when
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 1            Common Core rolled out and we were operating under
 2            the frameworks.  If we look at 13-14, then the kids
 3            that was there last year to be tested with benchmark.
 4            But we were teaching -- having to roll-out Common
 5            Core, so I do strongly feel as an instructional
 6            leader some of those things took place.  And if you
 7            look around or look at the scores, 13-14, the state
 8            scores dropped as well.
 9                 MS. SAVIERS: Uh-huh.
10                 MS. TATUM: So we were working with two
11            different types of frameworks over the last two
12            years.
13                 MS. SAVIERS: I think what I'm really struggling
14            with is, is this the best that we can do in Little
15            Rock for this group of kids in this area?  And, you
16            know, it just grieves me to think that there are
17            families that are choosing between Cloverdale and
18            your school when the results have not been good at
19            either place.
20                 MS. TATUM: And, Ms. Saviers, I want to say
21            quite a few of our kids, yes -- I don't really have
22            the percentage that comes from Cloverdale, but,
23            again, we're open-enrollment.  We've had a push from
24            North Little Rock, quite a few kids from there.  Just
25            here this spring we had a push, about 40 kids coming
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 1            from the Little Rock district.  I was going to talk
 2            to Mr. Kurrus; as he was talking, I went to him and
 3            had already had an appointment with him, because
 4            right now I really feel like I need to talk with him;
 5            we need to build a partnership to see what we can do
 6            because we're getting kids and we can't just say they
 7            can't come.  We're enrolling kids but, mind you, our
 8            data shows that they are coming -- 76% of our
 9            children are coming 5th grade and below.  And so
10            that's noted on the NWEA test when they --
11                 MS. SAVIERS: What do you mean "5th grade and
12            below?"  Oh, 5th grade --
13                 MS. TATUM: Functioning.
14                 MS. SAVIERS: Okay.
15                 MS. TATUM: Right.  So it takes awhile to really
16            work some magic, and so we've been doing that.  And
17            so we would love to come and share and show you the
18            same thing that we showed the Charter Authorizing
19            board.
20                 MS. SAVIERS: Uh-huh.
21                 MS. TATUM: It's so many factors that we need to
22            consider.  Yes, NWEA is just one, but there's so many
23            other things that we rolled out with the Charter
24            Authorizing board to show them that we were making
25            progress.  Dr. Wilde mentioned that we had a niche
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 1            that he felt really good about and we've been really
 2            working with the Department open arms.  APSRC, we
 3            wanted to work with them.  This is our second year,
 4            into this last renewal, and we wanted to work with
 5            them the first year.  We're proactive.  They could
 6            not work with us because they didn't have some other
 7            things that -- we were a little late, I guess, in
 8            asking or trying to build this partnership -- and
 9            I'll let Barbara kind of speak to that.  So we
10            started working with them the second year, which is
11            this year, and it's been amazing.  I look at it this
12            way: if you have a car and that particular car is a
13            Chevrolet and you're taking it to a shade tree and
14            they don't really know what to do, you have to take
15            that car back to the experts, which is the Chevrolet.
16            And I feel like that's what we've done with APSRC.
17            We were dealing with fiscal distress and having some
18            financial issues.  Ms. Saviers, I won't go back into
19            all of that.  APSRC, they pulled us out.  We're
20            working hard and it's not just for compliance; we are
21            working to save the lives of kids every single day.
22            I also charge you all to come and see the greatness,
23            the Latino families there.  It's a lot goes on at our
24            school.  And so when they're coming in way below
25            grade level -- right now, today, as we are talking,
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 1            our children, they are showing great success with the
 2            NWEA, and so we're going to have the biggest ice
 3            cream party that we can have on Friday.  We want
 4            every child to experience growth, to show victory at
 5            their level.  So if they are at a 186 -- and we just
 6            got on a thread -- one of our most challenged babies
 7            grew 10 points.  That's a victory for him.  And so it
 8            may not look well in the eyes of saying that he's
 9            still on that 3rd or 4th grade level, but guess what,
10            we have the growth mindset.  So we just beat
11            ourselves up trying to move kids to the proficient
12            level; now we've taken on a growth mindset.  We are
13            gaining strength every single year that we come back.
14            We've had the restart year, so now we're coming back
15            stronger.  Like I said, we have APSRC.  We're making
16            an impact in Southwest Little Rock.  That's where we
17            want to be.  That's where we strategically placed
18            ourselves.  Kids are crossing the river every day to
19            come to our school.  We're servicing North Little
20            Rock.  And so it appears that we're doing something.
21            Head of Schools in the Little Rock School District,
22            they're calling; they're saying, "Can you help?  Can
23            you take on?  Can you do this?"  We're taking kids
24            in, some of the most challenged ones, and we're
25            embracing them with open arms, where some of the
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 1            other districts it's difficult to work with kids that
 2            are busy, high energy, needing the mental health.
 3            And when you have 28 kids in a classroom -- and I'm
 4            an educator -- and you're trying to teach standards
 5            and you have two or three in the corner that's acting
 6            out, then you've got to do something about that.  And
 7            so we put in successful programs; we've called on the
 8            most highest individuals to really help us and we're
 9            coming out of this academic distress title.  Do we
10            want it?  It's nasty, yes.  It's a nasty term.  But
11            guess what, we're coming out.  And I feel confident
12            that we're going to move out of it.
13                 CHAIRMAN NEWTON: Ms. Zook, do you have a
14            question?
15                 MS. ZOOK: Yes.  I wanted to ask a few
16            questions.  One, is your curriculum now fully aligned
17            with standards?
18                 MS. TATUM: It is.  And, again, we're doing
19            Expeditionary Learning for English and engaged York,
20            which is a research program, and that's mathematics.
21                 MS. ZOOK: Okay.  And, secondly, because you
22            have a unique population, are you working more on
23            teaching mastery, taking the child where he is, or
24            are y'all concerned about teaching grade, teaching
25            6th grade, not kids who may be the age of 6th graders
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 1            but who are not in fact ready for 6th grade or 7th
 2            grade or 8th grade?
 3                 MS. TATUM: We are teaching -- we have a
 4            beautiful schedule and that's plus time.  So if I can
 5            call on some of my other team members to talk about
 6            the beauty of the schedule which we've created, not
 7            to get them to the grade but teaching where they are.
 8                 MS. ZOOK: Okay.  And another question: do you
 9            do RTI, Response to Intervention, so you have guides
10            as you go along?
11                 MS. TATUM: (Nodding head up and down.)
12                 MS. ZOOK: I know that a lot of times that's
13            focused right at kindergarten through 3rd, but there
14            is opportunity to use that.  So even if we're not
15            getting the big tests back for a long time this helps
16            you.  Are y'all familiar with and using that?
17                 MS. TATUM: Definitely.
18                 MS. ZOOK: Okay.  And what about your special
19            ed. programs; are your teachers certified?
20                 MS. TATUM: We have a certified teacher.  He's
21            been from Alaska and back; he's worked with some of
22            the most -- he's been in the juvenile justice system;
23            he's worked there.  So Mr. Scroggins is awesome and
24            he's highly qualified.  He's a licensed teacher,
25            special education teacher.
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 1                 MS. ZOOK: And are all of your -- does he work
 2            with children of every handicap or is this just for
 3            learning disabilities or just for mental handicap?
 4            Or is one teacher serving all of the --
 5                 MS. TATUM: He works with our whole -- he works
 6            with all of our children, whether they have IEP, 504.
 7            We also have another teacher that's onboard and she's
 8            licensed as a special education teacher.  So, yes, he
 9            works with them.  He's pretty much the supervisor,
10            the director there.
11                 MS. ZOOK: Okay.  Is it a resource concept or
12            self-contained?
13                 MS. TATUM: It is -- well, it really depends on
14            the child.  The beautiful schedule allows him to
15            self-contain two, or a couple of kids, and then we
16            have that inclusion model where he's actually in the
17            particular classrooms working with kids on particular
18            needs or skills that they may be missing.
19                 MS. ZOOK: Yeah.  The concern I have is
20            sometimes when you mix the children with different
21            handicaps and conditions then it becomes sort of a
22            watered-down tutorial as opposed to a -- okay, so
23            you're saying -- you get it; that's not happening?
24                 MS. TATUM: Definitely not at Covenant; it's not
25            happening.
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 1                 MS. ZOOK: Okay.  I think that's all the
 2            questions I have.
 3                 MR. DAVIS: You mentioned the idea of being --
 4            the student population being highly mobile.  Give me
 5            a little bit more information about that, what you
 6            attribute that to, so-forth and so-on?
 7                 MS. TATUM: Well, as we've been around for seven
 8            years our particular area shows that.  We've had --
 9            it's been noted where kids will leave us and quite a
10            few of our Latino kids, they do have to go back
11            because of some of their families.  It could be to
12            other areas -- well, other countries, and then they
13            return, and so they return right to our particular
14            school.  We also have where parents and families have
15            to go -- or kids have been displaced and so they
16            leave us and then the mom or somebody else comes back
17            and so they re-enroll in our particular school.  So
18            we have a really different dynamic with the highly-
19            mobile.  Some of our special education children, they
20            go into mental health facilities, such as Bridgeway
21            and Pinnacle Pointe, and so they may stay there for
22            -- whether it's residential or whatever -- stay
23            there, and then they come back to our school.  So we
24            have a highly-mobile population of kids that just
25            sometimes are in and out, and it's really noted


Page 132


 1            amongst our Latino kids.
 2                 MR. DAVIS: Yeah.  I guess my question or my
 3            concern is around the alignment of expectation.  What
 4            I mean by that is I think you've done a great job of
 5            explaining why you feel through some data and some
 6            anecdotal information about why you are where you
 7            are.  Right.  But what that then means is you're
 8            asking us to create a different expectation for the
 9            student population that you're serving.  And if
10            you're not, then we have to be honest in saying that
11            that expectation is then not being met.  And so how
12            do we as a board begin to think about it around the
13            population you're serving, the expectation that we
14            have for those kids?  And to your point, Ms. Saviers,
15            then how do we say -- how do we begin to think about
16            options for those kids?  Because if the options for
17            the kids are the same that they have down the street,
18            then we've got to think about this a little
19            differently as well.  Am I being clear with that?
20                 MS. TATUM: You are.  And if you look at the
21            academic distress schools -- I think we had 26 and
22            then the other -- about six rolled out because they
23            were ALE schools.  And then if you noted there were
24            three different tiers and Covenant was pretty much at
25            that first, where we were almost off.  And so we're
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 1            not asking you to make concessions for us.  We're
 2            asking that you recognize the hard work, through the
 3            data scores, that we're doing for kids and the
 4            leverage of the grade levels that the kids are behind
 5            that Ms. Jones and our team can show you the growth
 6            and how they are doing nationally, how many points
 7            that they are growing just in one year; also, looking
 8            at the success of our mental health individuals.  So
 9            when we talk about all of them coming from down the
10            road, not all of them are coming from down the road.
11            We were -- I wanted to go out into the community and
12            really find out whether the community knew whether we
13            were there or not, and that was great.  Our
14            community, they know that we're there.  Our community
15            makes recommendations for kids to come to our school.
16            And so I sit in many of the different stores, the
17            Hispanic stores.  I go to the churches.  I was -- our
18            school was noted as one of the southwest school
19            leaders for -- we were on the panel for March.  So
20            there's a lot of different things that's going on and
21            our community knows that we're out there and making
22            recommendations for children to go -- come to our
23            school because they have noted the change that their
24            children or their child is making at our school.
25                 MR. DAVIS: Thank you.
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 1                 CHAIRMAN NEWTON: Ms. Reith.
 2                 MS. REITH: I guess this question might be for
 3            the Commissioner or Ms. Hogue.  As part of this
 4            process, has anyone from ADE done a site visit of
 5            Covenant Keepers?
 6                 MS. HOGUE: Yes, they have.  In fact, our School
 7            Improvement group is working with them and Roxie
 8            Browning has set up a meeting next week to talk about
 9            the concrete plan that School Improvement is sitting
10            down and developing for Covenant Keepers.
11                 MS. REITH: But there was a site visit that was
12            maybe considered as part of the charter review
13            process --
14                 MS. HOGUE: Oh.
15                 MS. REITH: -- or prior to?
16                 MS. HOGUE: We have just started the monitoring
17            plan.  Yes, we visited but we did not do a report on
18            it.  So the main work that has come out of it is from
19            School Improvement.  They're the ones that go in and
20            work with the schools and help them develop a plan
21            and improve, so --
22                 CHAIRMAN NEWTON: Dr. Barth, did you have a
23            question?
24                 MS. REITH: I was just going to see if there's
25            anyone from that team that might also want to offer
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 1            their --
 2                 CHAIRMAN NEWTON: Ms. Barnes, is that --
 3                 MS. REITH: I apologize, Dr. Barth.
 4                 COMMISSIONER KEY: Madam Chair, while Ms. Barnes


 5            -- if I may, just to remind the group that we are --
 6            I think the goal for you all this meeting is to
 7            decide if you want to review it next time.  Okay.  So
 8            I don't know if we are crossing the line of reviewing
 9            or --
10                 MS. REITH: No, I probably -- well, I guess for
11            myself to decide on review is whether that due
12            diligence was done at a site visit.
13                 COMMISSIONER KEY: That preparation that may or


14            may not be ready, so it could be Ms. Barnes could
15            probably speak to that clearly.
16                 MS. BARNES: Good afternoon.  Annette Barnes.  I
17            have not visited with Dr. Wilde since this particular
18            panel review.  However, Dr. Wilde did come in and
19            visit with our panel while we were trying to make the
20            decision.  He was very complimentary of the work that
21            has been done.  The School Improvement specialist --
22            the supervisors report is in here and we are working
23            with Covenant Keepers continuously.  So I know that I
24            was on the panel and it was a very difficult
25            decision; but at the same time, given all of the
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 1            facts and a report from our School Improvement
 2            supervisors we did choose to take no action at that
 3            time to determine whether or not we were allowing
 4            them the opportunity to work together.  So, I mean,
 5            that's pretty much all the information I can give
 6            you.  I do not have one of the School Improvement
 7            supervisors or Dr. Wilde present today.
 8                 MS. REITH: That's fine.  That was what I was
 9            looking for.  Thank you.
10                 CHAIRMAN NEWTON: And I think unless you have


11            something -- you do?
12                 DR. BARTH: Well, just I think really maybe to
13            again sum things up, I think that, you know, this
14            board has said over the last couple of years it takes
15            academic distress very seriously, and even when those
16            schools have difficult student populations, as in Lee
17            County, as in Little Rock.  And I really think
18            because this is not an alternative learning
19            environment, it's not a credit recovery, we've made
20            some special cases; that I just feel like we do have
21            some responsibility to at least take the step of
22            reviewing this.  Because I think that those of us who
23            were on the Board when we were the authorizers, we
24            know this was a complicated case and it's not always
25            been an easy one.  And then, of course, now two years
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 1            of academic distress, I think this is -- it's worthy
 2            of a review.
 3                 CHAIRMAN NEWTON: I think that probably
 4            concludes our comments, or should, because we've
 5            covered quite a bit.  So the question now is do we
 6            have a motion in regard to whether or not the Board
 7            should review -- whether we should agree to the
 8            Charter Authorizing Panel's action on Covenant
 9            Keepers College Prep.  Ms. Saviers has a motion.
10                 MS. SAVIERS: I move to review.
11                 DR. BARTH: Second.
12                 CHAIRMAN NEWTON: Okay.  I have a motion to
13            review.  All in favor?
14                     (UNANIMOUS CHORUS OF AYES)
15                 CHAIRMAN NEWTON: Any opposed?  Okay.  Then that


16            would be placed on -- June or July?
17                 MS. HOGUE: June.
18                 CHAIRMAN NEWTON: June.  Okay.  So it will be in


19            June.
20  A-13: CONSIDERATION FOR EMERGENCY ADOPTION: 2015 OPEN


21  ENROLLMENT CHARTER SCHOOL APPLICATION
22                 CHAIRMAN NEWTON: A-13, Consideration of
23            Emergency Adoption: 2015 Open Enrollment Charter
24            School Application.  Kendra Clay.
25                 MS. CLAY: Thank you.  And before we move on,
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 1            just something that would be appropriate at this
 2            time, because you made a decision to review the
 3            Covenant Keepers decision, if there's any additional
 4            information that you would require from either the
 5            Department or the Charter School, if you can discuss
 6            that and let those parties know at this time so
 7            they'll be prepared for the next meeting.
 8                 CHAIRMAN NEWTON: "At this time" means right now


 9            or --
10                 MS. CLAY: Yes.
11                 MS. REITH: I would like to have Dr. Wilde
12            present --
13                 MS. CLAY: Okay.
14                 MS. REITH: -- to give a report at that time.
15                 CHAIRMAN NEWTON: Is that it?
16                 MS. CLAY: Okay.  Moving on, you have four
17            agenda items before you there, all very similar.
18            It's the Open Enrollment Charter School Application
19            and the District Conversion Charter School
20            Application for the upcoming application cycle.  No
21            significant changes were made.  We did add some
22            additional prompts after a work session with the
23            Charter Authorizing Panel, just some information --
24            or reworking of the questions so that maybe the
25            information that's in the application is more
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 1            beneficial to them and to you.  Since the application
 2            has been uploaded into NOVUS, there were some
 3            typographical changes; that's why you have a separate
 4            copy in front of you.  I also provided to you a full
 5            timeline of what the open enrollment and district
 6            conversion application is going to look like for this
 7            next cycle.  The two important dates are already
 8            incorporated into the application, and those are the
 9            letter of intent deadline and also the application
10            submission deadline.  But we just wanted to give you
11            a full picture of kind of what's coming up and when
12            those applications will be before the Charter Panel,
13            which means that the following meeting of this board
14            after that Charter Panel meeting they'll be before
15            you for review of any decision.
16                 I'll be happy to answer any questions that you
17            have.  I grouped all four of those items together,
18            but you would need to vote on them separately.  But
19            it just made more sense to talk about them all
20            together since they're so similar.
21                 One other thing I'll mention is we are asking
22            for emergency adoption of these applications because
23            we could not get them through the rule-making process
24            before we need them turned in to the Department.
25            I'll also mention that these have already been


Page 140


 1            provided to the Governor's office and he has given
 2            his approval of these for us to move through the
 3            rule-making process, which is now required as part of
 4            one of his executive orders.  So, I'll take any
 5            questions that you have.
 6                 MS. ZOOK: Do these have to go before that
 7            legislative rules panel?
 8                 MS. CLAY: They will.  The emergency
 9            applications actually will not.  We're still under
10            the old Administrative Procedures Act for right now.
11            Starting July 22nd there's going to be a new
12            provision that does require some sort of legislative
13            review for even emergency rules.  But we're still in
14            the window of the old Administrative Procedures Act
15            where we just have to file them with the Secretary of
16            State's office for the emergency rule to be
17            effective.  The applications that are going out for
18            public comment will go through the full
19            Administrative Procedure Act rule-making process and
20            that includes legislative review.
21                 CHAIRMAN NEWTON: Dr. Barth.
22                 DR. BARTH: I do like the sharpening of the
23            innovations because I think that's often been kind of
24            vague in some of the applications, so I appreciate
25            that.  And so I would move to -- you need them one at
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 1            a time?
 2                 MS. CLAY: Yes, that would -- yes, let's take
 3            them one at a time.
 4                 DR. BARTH: So I will move approval of the
 5            emergency adoption of the applications.
 6                 MS. ZOOK: Second.
 7                 CHAIRMAN NEWTON: We have a motion and second.


 8            Any questions?  All in favor?
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN NEWTON: Any opposed?  Okay.  That


11            motion carries.
12  A-14: CONSIDERATION FOR PUBLIC COMMENT: 2015 OPEN ENROLLMENT


13  CHARTER SCHOOL APPLICATION
14                 CHAIRMAN NEWTON: Then A-14, Consideration for


15            Public Comment: 2015 Open Enrollment Charter School
16            Application.  Is there a motion?
17                 DR. BARTH: So moved.
18                 MS. ZOOK: Second.
19                 CHAIRMAN NEWTON: Okay.  There's a motion by Dr.


20            Barth and second by Ms. Zook.  Any questions?  All in
21            favor?
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN NEWTON: Any opposed?  That motion


24            carries.
25  A-15: CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT
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 1  CONVERSION CHARTER SCHOOL APPLICATION
 2                 CHAIRMAN NEWTON: A-15, Consideration for
 3            Emergency Adoption: 2015 District Conversion Charter
 4            School Application.  Do we have a motion?
 5                 MS. REITH: So moved.  Move for approval.
 6                 CHAIRMAN NEWTON: Okay.  Ms. Reith.  Second?


 7                 DR. BARTH: Second.
 8                 CHAIRMAN NEWTON: Dr. Barth.  Any questions?


 9            All in favor?
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN NEWTON: Any opposed?
12  A-16: CONSIDERATION FOR PUBLIC COMMENT: 2015 DISTRICT


13  CONVERSION CHARTER SCHOOL APPLICATION
14                 CHAIRMAN NEWTON: Moving on to A-16,
15            Consideration for Public Comment: 2015 District
16            Conversion Charter School Application.  Do I have a
17            motion?
18                 MS. REITH: I move for consideration of public
19            comment.
20                 MS. SAVIERS: Second.
21                 CHAIRMAN NEWTON: Any questions?  All in favor?


22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN NEWTON: Any opposed?  That's adopted.


24                 A-17 has been pulled.
25  A-18: CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -
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 1  RAYLEUN RIDEOUT
 2                 CHAIRMAN NEWTON: And that brings us to A-18,


 3            Consideration of Waiver Request for Teaching License,
 4            Rayleun Rideout.
 5                 MS. REINHART: Thank you.  Cheryl Reinhart for
 6            the Department of Education.  This is actually a
 7            hearing on a waiver request.  Each party has 5
 8            minutes for opening statements, 20 minutes each for
 9            argument, and 5 for closing.  So I don't anticipate
10            mine taking anywhere near that long.  Mr. Rideout is
11            here with his attorneys, so we will proceed, unless
12            you have any questions on procedures.
13                 CHAIRMAN NEWTON: All those expecting to testify


14            please stand, with the exception of attorneys, and
15            raise your right hand.  Do you solemnly swear or
16            affirm that the testimony you're about to give is the
17            truth and the whole truth?
18               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
19                 CHAIRMAN NEWTON: Okay.
20                 MS. REINHART: All right.  The Department
21            generally goes first on these hearings and so I would
22            open by saying that this case came to us -- Mr.
23            Rideout has a license that was set to expire December
24            31, 2014.  And so, of course, in the background check
25            we discovered the child maltreatment true finding and
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 1            that he is on the Child Maltreatment Central
 2            Registry.  As we've said before in these type
 3            hearings, the Department really declines to make a
 4            recommendation on these types of cases.  But I will
 5            say that in this situation -- and you'll hear the
 6            details from Mr. Rideout -- the Department has no
 7            objection to the Board deciding on something lesser
 8            than revocation.  So I don't think we -- we don't
 9            necessarily have to insist on revocation in this
10            case, but he was -- in December he did have a true
11            finding.  And so at this point the law requires that
12            if there's a true finding and the person is placed on
13            the Child Maltreatment Central Registry the State
14            Board cannot issue a license, renewal license, and
15            should revoke license.  So that is why the Department
16            has brought this and Mr. Rideout has requested this
17            hearing today.
18                 CHAIRMAN NEWTON: Would you state your name for


19            the record?
20                 MR. PHILLIPS: James Phillips and I am one of
21            Mr. Rideout's attorneys, along with Mr. James.  And
22            we are asking for the Board to consider a waiver.  We
23            understand the reasons why the Board of Education
24            would have the rule.  But let me -- and I know that I
25            submitted a cover letter and, sad to say, coming
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 1            before the Board of Education --
 2                 CHAIRMAN NEWTON: Would you speak into the
 3            microphone?
 4                 MR. PHILLIPS: Yes, yes, yes.  Sad to say that
 5            there is a typo in the first sentence of my cover
 6            letter.  It should be May 20, 2014, instead of
 7            September 23, 2014.  So Mr. Rideout graduated from
 8            high school in Clarksville High School and he went to
 9            the University of Arkansas in 2002, and he got -- he
10            first started out there wanting to be an engineer.
11            He later decided he wanted to teach high school
12            children, junior high and high school children.  He
13            helped fund his education by, you know, being on the
14            football team, which is pretty arduous.  He ended up,
15            in 2007, getting a Bachelors of Arts and Business
16            Education and then went directly and got his Masters
17            in Secondary Education.  And while he was at
18            Fayetteville -- let me see if I can get this right --
19            while he was working on his Masters he also worked at
20            Youth Bridge Group Home and was a substitute teacher
21            at various schools nearby.  After graduation, he went
22            to work at the England schools and taught there for
23            four years, taught computer and business
24            applications, which is -- I asked him how he learned
25            so much about computers and he said it was because of
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 1            his interest in engineering, which caused him to
 2            become very technically oriented.  He also -- he
 3            taught 7th through 12th grade; he also coached
 4            football, basketball and track.  In 2013, he moved to
 5            the Newport schools where he taught business
 6            applications and computers again; he also coached
 7            there.  That's the school he was teaching in when all
 8            this took place.
 9                 Ray is married to Tabitha, his wife.  They were
10            married in 2009.  They have three daughters,
11            including the one that's the subject of the true
12            finding.  Mr. Rideout has no criminal history at all.
13            He has an exemplary employment record, has no dings,
14            no suspensions, no nothing that is an indicator in
15            the past that something like this would happen or
16            could ever happen again.
17                 So the packet that we provided to you we believe
18            is sufficient to explain why we feel like this is not
19            going to recur.  First of all, the way this happened
20            was that Mrs. Rideout was having trouble with their
21            oldest daughter "D," and "D" is almost getting as big
22            as her mom.  And so she asked her husband Ray, when
23            he came home from school, if he would discipline "D."
24            And so he took "D" upstairs, explained to her what he
25            was about to do, and asked her to get over his knee
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 1            so he could spank her.  Well, somehow or another,
 2            during the course of that she flipped off his leg and
 3            she hurt her pinky, her left pinky finger and we
 4            don't know exactly how that happened.  But he also
 5            spanked her and left bruises on her legs and on her
 6            left arm.  So this was strictly in the context of
 7            imposing discipline.  Now, of course, when "D" went
 8            to school the next day, you know, a teacher or
 9            somebody saw the bruises and called the hotline.  "D"
10            then went to the hospital and, of course, there's
11            another hotline call.  So there were in fact two
12            investigations going on at the same time, both of
13            which were appealed.  And there's also the local
14            police investigated.  Now no criminal charges were
15            brought against Mr. Rideout and DHS actually came to
16            the home and came up with a -- they call it a
17            "protective plan."  I thought it was called a safety
18            plan.  They came up with a safety plan which would
19            allow Mr. Rideout and his wife and the three kids to
20            all remain in the home.  So the children --
21                 CHAIRMAN NEWTON: That's your five minutes for


22            your opening remarks.  You also have 20 minutes for
23            the substance of the case --
24                 MR. PHILLIPS: Yes, ma'am.
25                 CHAIRMAN NEWTON: -- and you may go into that.
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 1            But I just wanted to let you know that we're starting
 2            the clock again.
 3                 MR. PHILLIPS: Okay.  Fair enough.
 4                 CHAIRMAN NEWTON: Your 20 minutes.
 5                 MR. PHILLIPS: Fair enough.  Can I continue with
 6            my opening then and -- 'cause I'm not going to take
 7            my --
 8                 CHAIRMAN NEWTON: Well, you understand that all


 9            of that is to be concluded within 20 minutes, even if
10            Mr. Rideout has any witnesses.  Do we need to go back
11            to you first, Ms. Reinhart?
12                 MS. REINHART: No, we do not.  It's okay.
13                 MR. PHILLIPS: Thank you.  Thank you so much.
14            What we're asking for is for you to look at the true
15            finding was made only as to the bruises.  The pinky
16            was ruled to have been an accident and so we're only
17            talking about the bruises in the context of the
18            discipline.  So in looking at the circumstances to
19            consider with this board, you know, this board is
20            considering, among other things, whatever you choose
21            to consider, are the circumstances of the incident,
22            the employment references which are included within
23            the file, the character references, and then there's
24            the idea of whether he is a threat.  And I would
25            direct the Board's attention -- one of the parts of
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 1            the safety plan that was asked of my client and his
 2            family was to undergo counseling.  They did anger
 3            management, parenting classes, and counseling.  The
 4            counselor wrote a summary, which I put in my letter,
 5            and I would like to quote, "In summary, I believe the
 6            Rideout's have demonstrated a consistent pattern of
 7            responsible behavior and consistent emotional
 8            stability over the past several weeks which reflect
 9            their commitment to restoring their family to
10            appropriate behavioral consistency and reliable
11            stability.  I do not see the Rideout's as fitting the
12            typical profile for abusive parents and have observed
13            relationships of healthy attachment and healthy
14            emotional engagement.  I believe the Rideout's would
15            benefit from expanding their knowledge of the special
16            needs and behavioral demands of ADHD children which
17            would help them become more effective parents with
18            their daughter "D" and the challenge of managing her
19            behavior in the future."  I think that says it; that
20            concludes my opening statement.
21                 Now I'd like to ask my client to address the
22            Board.  Am I allowed to ask him questions or --
23                 CHAIRMAN NEWTON: Yes.
24                 MR. PHILLIPS: Okay.
25                 CHAIRMAN NEWTON: Please identify yourself for
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 1            the record.
 2                 MR. RIDEOUT: Rayleun Rideout.  I'd like to
 3            thank you all for hearing me out.  I've worked hard
 4            to become a teacher through college and dedication to
 5            being a parent and as well as a coach.  I mean, I
 6            basically feel that every kid is kind of my
 7            responsibility and a kid of my own.  I want to
 8            apologize to everyone for this problem that we are
 9            having, where I spanked my child, and in fact the
10            discipline and left bruising.  This is not a habit-
11            making or habit-thing that I do.  All I wish for my
12            children to do is behave.  And basically at that time
13            I was just doing what my wife asked me and tried to
14            explain it to my daughter and I apologized to her for
15            the inconvenience of the bruising.  But I still love
16            my child and I'm not going to forget about my child.
17            And basically everything that I wrote in my letter to
18            you all, it's the truth.  I mean, I have nothing to
19            hide from you all.  I'm in it because I want to be
20            around kids, because I want kids to be happy; I want
21            to change their life for the better; I want to be
22            able to educate them and to make them be able to
23            handle themselves out in life.  I've been in the 2A
24            schools in England and a lot of the kids down there,
25            they still call me up and ask me for advice.  So I
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 1            try my best to be disciplined and try to help them to
 2            learn how to be disciplined.  I talk to my kids in
 3            church and involve them as much as I can.  So I just
 4            believe that -- I mean, I'm not a threat to anybody.
 5            I'm just here to help and I'm here to take care of my
 6            own family, to make sure that they are able to
 7            function in school and good behavior.
 8                 MR. PHILLIPS: Does the Board have any questions
 9            of Mr. Rideout?
10                 CHAIRMAN NEWTON: At this point are there any
11            questions?  Ms. Zook.
12                 MS. ZOOK: Yes.  Was a CASA appointed to your
13            family, a court-appointed special advocate that works
14            specifically with your child, separate and apart from
15            DHS?
16                 MR. RIDEOUT: No.
17                 MS. ZOOK: Did they explain to you why they had
18            a true finding when in fact they did not remove the
19            child and they did not assign a CASA?
20                 MR. RIDEOUT: They --
21                 MR. PHILLIPS: May I explain?
22                 MS. ZOOK: Sure.
23                 MR. PHILLIPS: There was no DHS case opened.  It
24            was -- DHS did an investigation.
25                 CHAIRMAN NEWTON: Mr. Phillips, would you use
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 1            the microphone?
 2                 MR. PHILLIPS: Yes, ma'am.  Yes, ma'am.  There
 3            was no DHS case that actually opened.  There was no
 4            dependency neglect case.  The children were never the
 5            subject of court proceedings.  They just were -- they
 6            just stayed in the home with no court proceedings.
 7                 MS. ZOOK: With a true finding?
 8                 MR. PHILLIPS: There was a true finding, sure
 9            enough, but that was through a separate agency with
10            DHS that makes the investigation.
11                 MS. ZOOK: The State Police, right?
12                 MR. PHILLIPS: Yes, ma'am.
13                 CHAIRMAN NEWTON: Any other board member have a


14            question?  Dr. Barth.
15                 DR. BARTH: So I just want to get the timeline
16            right.  So the incident occurs in May of 2014.
17            Correct?
18                 MR. RIDEOUT: Yes.
19                 DR. BARTH: Okay.
20                 MR. RIDEOUT: May of 2014.
21                 DR. BARTH: And then the true finding is handed
22            down in December of 2014?
23                 MR. RIDEOUT: Yes.
24                 DR. BARTH: Is that right?  Okay.  Thanks.
25                 CHAIRMAN NEWTON: Any other questions?  Okay.
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 1            Ms. Reinhart.
 2                 MS. REINHART: I think he's still --
 3                 MS. RIDEOUT: Hi.  My name is Tabitha Rideout.
 4            I'm the wife of Ray Rideout.  I am here to speak on
 5            the behalf of my husband.  I just want you guys to
 6            have a clear understanding of him.  First of all,
 7            we're Christian people.  We believe in biblical
 8            standards as far as raising our family.  He is
 9            extremely -- he's a man of few words; I can't really
10            believe that he said as much as he did just now.  But
11            he's extremely humble.  He's a man of integrity.  I
12            have an in-home childcare and when all this happened
13            not one single mother took their child out of my
14            care.  That just gives you an example of our family
15            and how we're known in the community.  Newport, where
16            we live, is extremely small and things get around
17            real quickly.  We had people ask us questions and
18            stuff, but no one seen our home or my husband as a
19            threat to their own children, and these are kids that
20            are one and two years old.  He's a great husband and
21            he's a great father to our children.  Like I said, we
22            believe in biblical principles.  We do believe in
23            spanking.  I just believe that if given the
24            opportunity he will be a strong asset in anybody's
25            school.  He's not a threat.  He's calm.  Out on the


Page 154


 1            football -- he's a coach and a teacher.  Out on the
 2            football field he's probably the calmest coach out
 3            there.  He's not the coach yelling at the kids;
 4            everybody is like, "Why are you not getting excited?"
 5            But he's the one that's calm.
 6                 Basically, we've done everything that we can do
 7            to be compliant with anyone that had any questions
 8            for us, any kind of counseling, extra -- anything
 9            extra that we could do we've done to take care of
10            this.  I just basically ask that you will see him in
11            a true light and understand what kind of man he truly
12            is.  And if you have any questions I'll be glad to
13            answer.
14                 CHAIRMAN NEWTON: Any questions for Ms. Rideout?


15            Okay.  If not -- I'm sorry, Mr. Davis.
16                 MR. DAVIS: No questions.  I have a motion.
17                 CHAIRMAN NEWTON: Okay.  We're ready for your


18            motion.
19                 MR. DAVIS: I move that we waive revocation of
20            the license of Mr. Rideout beginning immediately.
21                 MS. ZOOK: Second.
22                 CHAIRMAN NEWTON: Okay.  You've heard the
23            motion.  Any discussion?  Typically -- go ahead.
24                 DR. BARTH: Well, so is there a possibility of a
25            sanction less than -- so we would have our normal
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 1            range of potential -- in a case like this, it's a
 2            little different because it asks for a complete
 3            waiver.  But we could do something short of --
 4                 MS. REINHART: Yes.  You have in the past had a
 5            waiver with additional recommendations of maybe
 6            probation for two years or -- you know -- y'all have
 7            granted the waiver, but you also had some sanctions.
 8            And, you know, in this case the Department would feel
 9            that that's probably appropriate.
10                 CHAIRMAN NEWTON: Mr. Davis, are you amenable to


11            attaching that to your motion of no -- a two-year
12            probationary period or a probationary period with no
13            further disqualifying offenses?
14                 MR. DAVIS: I'm willing to do that.
15                 CHAIRMAN NEWTON: Okay.  In that case, I think


16            -- Ms. Zook, did you second?
17                 MS. ZOOK: I did.
18                 CHAIRMAN NEWTON: Okay.  Are you willing to
19            second that with those changes?
20                 MS. ZOOK: With the probation he can continue to
21            teach, continue to have his license, and at the end
22            of the two years will the license then be reapplied
23            for or --
24                 MS. REINHART: No.  It's just automatically --
25            the probation is removed assuming all the conditions
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 1            are met.  The probation is just removed; it just goes
 2            away.
 3                 MS. ZOOK: Yes.  I can second that.
 4                 CHAIRMAN NEWTON: Okay.  With that motion and


 5            the stipulations, we're ready for a vote unless there
 6            are further questions.  All in favor?
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN NEWTON: Any opposed?  Then the motion


 9            passes.  Congratulations.
10                 MR. RIDEOUT: Thank you.
11                 MS. REINHART: May I ask one more question?
12            Typically -- I'm sorry -- usually, there is --
13            sometimes there's a fine assessed for the probation.
14                 CHAIRMAN NEWTON: That wasn't a part of the
15            motion.
16                 MS. REINHART: That's fine.
17                 CHAIRMAN NEWTON: Thank you.
18                 MR. PHILLIPS: Thank you.  Can we be excused?
19  A-19: HEARING ON LICENSURE ACTION - LEON HARRIS, JR.


20                 CHAIRMAN NEWTON: Moving on to action item
21            agenda A-19, Hearing on Licensure Action, Leon
22            Harris.  Mr. Harris is represented by counsel?
23                 MS. REINHART: Yes.  Mr. Harris is here with his
24            attorney.
25                 CHAIRMAN NEWTON: Okay.
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 1                 MS. REINHART: Mr. Cody Kees.  And this is a
 2            little different than what you're used to seeing.
 3            Let me just kind of run through a little bit of
 4            procedure.  Really, this is Mr. Harris's request.
 5            I'm not here to, you know, to try to take any
 6            licensure action, and in fact he doesn't have a
 7            license right now.  But his request is that you
 8            rescind an action that a previous board took, and
 9            that is something that you can do.  Any member --
10            once you've heard all this today, any member can make
11            a motion to rescind.  It does require a second.  And
12            notice has been already given to you about this
13            request for rescinsion, so you just need a majority
14            vote.  It can be debated and it can be amended, the
15            motion.  So it really is Mr. Harris's hearing, so
16            I'll turn it over to him, but I'll be available for
17            any questions.
18                 CHAIRMAN NEWTON: Okay.
19                 MR. KEES: Ms. Reinhart, are there any time
20            restrictions?
21                 MS. REINHART: There are none.  That will be up
22            to the Chair.
23                 MR. KEES: And I will be very brief, Madam
24            Chair.
25                 CHAIRMAN NEWTON: Thank you.
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 1                 MR. KEES: I'm Cody Kees.  I represent Mr.
 2            Harris.  I have the unique position of asking you to
 3            rescind a vote from 2004.  I was still in high school
 4            in 2004 myself.  And I think the only -- so I think
 5            the only individual that was at that meeting would be
 6            Leon and we've gone through -- Ms. Reinhart has
 7            informed me that there was no video from that meeting
 8            and the minutes that I have attached for you do not
 9            show that a hearing took place.  I'm also in the
10            unique position of asking you to rescind a vote --
11            and I learned long ago that you don't ask people to
12            un-do votes, but I hope in this position you'll
13            understand the circumstances.
14                 So if I could give you just a brief history of
15            what took place, I think the facts are important, and
16            then Mr. Harris would be available for any questions.
17                 CHAIRMAN NEWTON: Okay.  I'm sorry.  Would you,


18            Mr. Harris, raise your right hand to be sworn?  Do
19            you swear or affirm to tell the truth and nothing but
20            the truth?
21                 MR. HARRIS: Yes, ma'am.
22                 CHAIRMAN NEWTON: Thank you.
23                 MR. KEES: So Mr. Harris is a native of
24            Arkansas.  He graduated from Wabbaseka High School,
25            Philander Smith University, and then he became a --
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 1            he had a provisional license where he began teaching
 2            at Altheimer Public Schools -- you jump in if I'm
 3            wrong on any of this --
 4                 MR. HARRIS: Okay.
 5                 MR. KEES: -- in 2001.  So he had a provisional
 6            license at that time.  In 2003, he won the 2A
 7            basketball state championship and he was also a
 8            physical education teacher.  In that period of time
 9            he obtained a license, a standard license with the
10            state of Montana, standard being the full license.
11            And then he came to have what I call "registered," or
12            he came to have that registered with the Department
13            through reciprocity, and he actually was given a
14            standard license in Arkansas in or around the summer
15            of 2003.  And at that point the state of Montana
16            notified him -- and I have the letter in your packet
17            -- and do you have the packet that I prepared for
18            you?
19                 CHAIRMAN NEWTON: Yes.
20                 MR. KEES: They notified him that due to a
21            procedural error he did not meet all the
22            requirements, so they, quote, rescinded his license.
23            They did not revoke it; they rescinded it.  Arkansas
24            did the same -- well, Arkansas gave him notice that
25            they were going to have to take action on his
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 1            license, but instead of rescinding they revoked.  And
 2            I didn't know this until last month myself,
 3            revocation is, as you all are aware, is a permanent
 4            action.  And so I thought, well, how do we un-do
 5            that?  And the argument that I'm making is, one, just
 6            an equitable argument.  I think you as the Board can
 7            do whatever you want, if equity calls for it.  And
 8            then due process.  And it's Mr. Harris's -- or it's
 9            his anticipated testimony -- actually, it is his
10            testimony because I submitted an affidavit -- that he
11            did appear before the Board, he had an attorney who
12            is Judge Kearney in Little Rock now, probably why
13            he's not here -- Pine Bluff, yeah -- that's why I'm
14            here and not Judge Kearney.  And they were ready to
15            present evidence.  Luke Gordey made a motion, which
16            is in the minutes -- that's the only reason I know
17            that -- to revoke the license.  He was not able to
18            speak; he was not able to present any testimony, and
19            the motion was made and the license was revoked.  And
20            in the interim he's been coaching community
21            basketball, moved back to Sherrill on his family
22            farm; he would like to -- he has a license now in
23            Nevada, it's a standard license, and he just seeks to
24            have that -- I keep saying registered, that might not
25            be the term -- he wants --
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 1                 MR. HARRIS: Reciprocity.
 2                 MR. KEES: Reciprocity essentially, and he's
 3            ready to do that.  He has a license but for this vote
 4            in 2004 that is pending.  And unless that can be
 5            undone, he cannot move forward.  And so I ask that
 6            you rescind your vote or rescind this body's vote and
 7            then allow -- I don't know what the procedure
 8            necessarily would be after that; I guess it would
 9            just leave him open then through reciprocity with his
10            Nevada license and the additional requirements.
11                 CHAIRMAN NEWTON: I'd like to ask Ms. Reinhart


12            what would be the procedure if we got to that point?
13                 MS. REINHART: At that point he would be able to
14            apply for a license through reciprocity and he would
15            just --
16                 CHAIRMAN NEWTON: No, no.  What is the procedure


17            for the Board?
18                 MS. REINHART: If you --
19                 CHAIRMAN NEWTON: If we rescind --
20                 MS. REINHART: If you vote to rescind?
21                 CHAIRMAN NEWTON: -- the situation as it's been
22            presented by the attorney?
23                 MS. REINHART: If you vote to rescind that 2004
24            order, then that would -- that just leaves it open
25            for him to apply for licensure.  The Board would not
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 1            have any further action to take if you just rescind
 2            that earlier order based on what you've heard today.
 3                 CHAIRMAN NEWTON: Okay.  Dr. Barth has a
 4            question.
 5                 DR. BARTH: So, Ms. Reinhart, have you done any
 6            research on the rules in 2004?  I mean, was there --
 7            I know the rules on this have changed several times
 8            related to that -- what the procedures were supposed
 9            to be in terms of the hearing, what were the rules
10            then related to that?
11                 MS. REINHART: The rules then were very similar
12            to what they are now as far as granting someone a
13            hearing.  So he would've had his opportunity to -- he
14            should've had an opportunity to speak at his hearing.
15            He was here with an attorney but we have no way of
16            knowing what actually happened at that time, so --
17                 DR. BARTH: Yeah.  I think we should all thank
18            Ms. Coffman for much better minutes than were
19            available in 2004.
20                 MS. REINHART: Yes.  And given the
21            circumstances, I would just add that the -- what the
22            Department normally does with licensure by
23            reciprocity, if that other license falls through from
24            the other state, what they typically do is rescind
25            his license.  Well, with a rescinsion you can still
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 1            come in from another state or, you know, go through
 2            an educator prep program and become licensed.
 3            Instead, what happened, instead of the Department
 4            rescinding the license they went to the Board and the
 5            Board revoked.  So that means that's a permanent
 6            revocation and we can't issue a license after that.
 7                 CHAIRMAN NEWTON: So do you have a
 8            recommendation?
 9                 MS. REINHART: I would recommend a rescinsion.
10            I mean, I would recommend a rescinsion of this
11            because I think that, as we stated today, we would
12            have rescinded that license and not have -- he would
13            not have had to go through revocation.
14                 CHAIRMAN NEWTON: We don't want to stifle your


15            opportunity to speak, but in light of that do we have
16            a motion based on the recommendation?
17                 MR. DAVIS: Well, I do have one question.
18                 CHAIRMAN NEWTON: Okay.
19                 MR. DAVIS: And this may actually provide the
20            opportunity to speak.  Just wondering in between that
21            2004 decision and now, have you made any attempt to
22            rectify that situation?  And if so, what has been
23            done?  Or is it -- why now?  Why is now the time to
24            do this?
25                 MR. HARRIS: All right.  First of all, my name
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 1            is Leon Harris.  I thank the Board for, you know,
 2            meeting with me today and giving me the opportunity.
 3            Since that time I have really been coaching college
 4            basketball but I always loved high school.  I always
 5            loved kids.  See, in college you're really dealing
 6            with grown people and there's a big difference.  And
 7            for me, I enjoy teaching young people.  In my
 8            experience down at Altheimer, you know, seeing those
 9            kids who had never experienced even coming to Little
10            Rock, you know, from Altheimer to Little Rock, wow,
11            it opened those guys' eyes.  And to see that, that
12            just brought joy to my heart.  And as the years go
13            on, it just kept eating at me, eating at me; this is
14            what I really want to do.  So I just -- I don't know;
15            God placed it on my heart and one day I got on the
16            internet and I was looking for some -- for an
17            attorney to kind of put me in the right direction and
18            somehow, you know, Mr. Kees --
19                 MR. KEES: He got in touch with my wife.
20                 MR. HARRIS: I got in touch with his wife.
21                 MR. DAVIS: Is that how you get most of your
22            clients?
23                 MR. HARRIS: Yeah.  So, you know, I made the
24            phone call and 10 minutes later he called me back.
25            And I tell you what; he's one of my best friends in
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 1            the world now.
 2                 MR. KEES: And pro bono too.
 3                 MR. HARRIS: Yeah.  So that's basically what
 4            happened.
 5                 MR. DAVIS: Thank you.
 6                 MR. KEES: And he has the license in Nevada now,
 7            to answer the point --
 8                 MR. HARRIS: Yes.
 9                 MR. KEES: -- about rectifying that issue.
10                 MR. HARRIS: Yes.
11                 DR. BARTH: Just a quick question.  So, Mr.
12            Harris, since you weren't the only person in that
13            room, what happened?  What happened that day?
14                 MR. HARRIS: Oh, man.  They called us up and
15            when we got up to speak one of the board members made
16            a motion to just revoke my license.  And my attorney
17            said, "Well, we're not going to get a chance to
18            speak?"  And they said, "Moving to the next person."
19            And that's all that happened, so we didn't get a
20            chance to say anything.
21                 MS. REINHART: May I make a comment?
22                 CHAIRMAN NEWTON: Certainly, Ms. Reinhart.
23                 MS. REINHART: Ordinarily, the Department would
24            not recommend that the Board rescind another board's
25            order.  That's very uncommon and I think it should
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 1            remain so.  Really, one of the other reasons why in
 2            this case we would support that is because we felt
 3            like maybe part of this was on the Department.  But
 4            also because when we -- when the license is revoked
 5            and it's permanent, it's entered on the NASDAQ
 6            clearinghouse.  And if other states -- if that person
 7            applies for license in another state and they see
 8            that Arkansas has denied him a license or revoked his
 9            license, then he's likely to be prohibited from
10            obtaining a license in another state.  So it seemed
11            to me that in this situation that revocation was not
12            warranted.
13                 CHAIRMAN NEWTON: Any other questions or
14            comments?  If not, we're ready for a motion.  Ms.
15            Saviers.
16                 MS. SAVIERS: I move to rescind.
17                 MR. DAVIS: Second.
18                 CHAIRMAN NEWTON: Okay.  We have a motion by Ms.


19            Saviers and a second by Mr. Harris [sic] to rescind
20            --
21                 MR. DAVIS: Mr. Davis.
22                 CHAIRMAN NEWTON: I'm sorry, Mr. Davis, to
23            rescind the revocation of Mr. Harris's license.  Is
24            there any discussion?  All in favor?
25                     (UNANIMOUS CHORUS OF AYES)
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 1                 CHAIRMAN NEWTON: Any opposed?  Okay.  Motion


 2            carries.  Congratulations.
 3                 MR. HARRIS: Thank you.
 4                 MR. KEES: Thank you for your time.
 5                 CHAIRMAN NEWTON: Thank you.
 6  A-20: CONSIDERATION FOR FINAL APPROVAL: PROPOSED REVISION OF


 7  THE ARKANSAS DEPARTMENT OF EDUCATION STANDARDS FOR EDUCATIONAL


 8  INTERPRETERS AND TRANSLITERATORS
 9                 CHAIRMAN NEWTON: A-20 agenda item,
10            Consideration for Final Approval.  This is Ms. Salas-
11            Ford -- oh, Ms. Reinhart.
12                 MS. REINHART: I'm sorry.  I just wanted to say
13            one thing I'm sorry that I failed to mention a while
14            ago.  But we too did have the Governor's review of
15            the rules that I submitted earlier today, and I
16            failed to mention that the Governor did approve both
17            of those rules, educator license and intern.
18                 CHAIRMAN NEWTON: Okay.  Very good.
19                 MS. REINHART: Thank you.
20                 CHAIRMAN NEWTON: Okay.  Proposed Revision of


21            Arkansas Department of Education Standards for
22            Educational Interpreters -- and is that spelled
23            right?
24                 MS. SALAS-FORD: Transliterators.  Yes, ma'am.
25                 CHAIRMAN NEWTON: Okay.  My apologies.
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 1                 MS. SALAS-FORD: Good afternoon, Madam Chair,


 2            Members of the Board.  Courtney Salas-Ford, attorney
 3            for the Department of Education Special Ed. Unit.
 4            And as you've stated, I am here asking for final
 5            approval of the revised standards for educational
 6            interpreters and Transliterators.  The Board approved
 7            these for public comment at the April meeting.  We
 8            received no public comments and so no changes were
 9            made, and so I'm just asking for your final approval.
10                 CHAIRMAN NEWTON: Is there a motion regarding A-


11            20?
12                 MS. ZOOK: I move that we approve the revisions
13            to the Arkansas Department of Education Standards for
14            Educational Interpreters and Transliterators.
15                 CHAIRMAN NEWTON: Is there a second?
16                 MR. DAVIS: Second.
17                 MR. BLACK: Second.
18                 CHAIRMAN NEWTON: Mr. Davis.  Any discussion?


19            All in favor?
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN NEWTON: Any opposed?  Thank you.


22                 MS. SALAS-FORD: Thank you.
23  A-21: CONSIDERATION OF NOMINATION COMMITTEE REPORT


24                 CHAIRMAN NEWTON: A-21, Consideration of
25            Nomination Committee Report.  Ms. Saviers, are you
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 1            going to give that?
 2                 MS. SAVIERS: Yes.  I think the three of us are
 3            going to give it.
 4                 CHAIRMAN NEWTON: Ms. Saviers --
 5                 MS. SAVIERS: And Dr. Barth --
 6                 CHAIRMAN NEWTON: -- and Dr. Barth and Mr.
 7            Black.
 8                 MS. SAVIERS: -- and Mr. Black.  And we visited
 9            this morning, met this morning, and we would submit
10            to you the following slate: for Chair, Toyce Newton;
11            for Vice Chair, Mireya Reith.  And that's it.
12                 CHAIRMAN NEWTON: Okay.  From what I understand


13            then this is a slate that has been submitted and
14            we'll take action on the slate with a vote to take
15            place in June.  Is that correct?
16                 MS. SAVIERS: Uh-huh.
17                 CHAIRMAN NEWTON: Okay.  So we need a motion to


18            accept the slate.
19                 MR. BLACK: So moved.
20                 CHAIRMAN NEWTON: By Mr. Black.  And is there a


21            second?
22                 DR. BARTH: Second.
23                 CHAIRMAN NEWTON: Any discussion?  All in favor?


24                     (UNANIMOUS CHORUS OF AYES)
25                 CHAIRMAN NEWTON: Any opposed?
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 1                 That concludes our meeting.
 2 
 3              (The meeting was adjourned at 2:36 p.m.)
 4 
 5 
 6 
 7 
 8 
 9 
10 
11 
12 
13 
14 
15 
16 
17 
18 
19 
20 
21 
22 
23 
24 
25 
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 1                        P R O C E E D I N G S
  


 2   A-1:  CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF
  


 3   EDUCATION RULES GOVERNING EDUCATOR MENTORING PROGRAMS
  


 4                  CHAIRMAN NEWTON:  The first item, Ms. Reinhart,
  


 5             is Consideration of Approval as Final Rule -
  


 6             Department of Education Rules Governing Educator
  


 7             Mentoring Programs.  And you have several items, Ms.
  


 8             Reinhart, and if you'll comment also on A-17 while
  


 9             you're here.
  


10                  MS. REINHART:  Okay, I sure will.
  


11                  CHAIRMAN NEWTON:  Thank you.
  


12                  MS. REINHART:  Cheryl Reinhart for the
  


13             Department of Education.  We have put these rules out
  


14             for public comment.  We did make a few changes, as
  


15             you've seen on your copies.  The main one was to
  


16             permit -- to remove further barriers, just to allow
  


17             private schools to also use our mentoring system.
  


18             Teachers from those schools frequently end up in the
  


19             public school system, so it's advantageous to those
  


20             teachers to be able to do the mentoring at the
  


21             appropriate time.  And so what we've done is we've
  


22             just allowed them to do it.  Basically, it is
  


23             unfunded and just on a very basic level so those
  


24             teachers will have access to our mentoring system.
  


25                  CHAIRMAN NEWTON:  Any questions?  Dr. Barth.
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 1                  DR. BARTH:  No.
  


 2                  MS. SAVIERS:  How often is that done, do you
  


 3             know?
  


 4                  MS. REINHART:  It's not very often.  I don't
  


 5             have a number, but --
  


 6                  MS. SAVIERS:  I want to say a Catholic school
  


 7             was one of the ones that made a public comment.
  


 8                  MS. REINHART:  That's correct.  Yes.  We had a
  


 9             Catholic school and the Statewide Association also
  


10             that made a public comment on those rules.  And so I
  


11             don't think it's very often at all, but -- do you
  


12             have any numbers or idea for that?
  


13                  DR. JONES:  We don't have exact numbers with
  


14             that, but Ms. Bowen and I think Christine with ANSA
  


15             [ps], they both just had approached us about the fact
  


16             that it would be very helpful for those teachers to
  


17             go ahead and be mentored in that way because so many
  


18             of them do come to public schools.  It's a situation
  


19             where it's not going to take away from our resources
  


20             to provide what we need to for public schools.  And
  


21             in the long-run, it really is, if you're a first
  


22             teacher and getting that support under your belt.
  


23             And if they don't get the mentoring during that time
  


24             then they would when they go to a public school.
  


25                  CHAIRMAN NEWTON:  Dr. Barth.
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 1                  DR. BARTH:  So, I mean, if the ultimate goal
  


 2             really is to prepare them for service in a public
  


 3             school setting, I guess I'm a little curious about
  


 4             the removal of the references to standards.  What's
  


 5             the justification -- I mean, if it really is getting
  


 6             them ready for public school service, if that is kind
  


 7             of not a proponent of the mentoring, is that really
  


 8             achieving that goal?
  


 9                  MS. REINHART:  Well, I think the standards issue
  


10             was one that is something that we can't -- we don't
  


11             have the resources to police, to enforce that.  And
  


12             so those teachers will have -- they will have the
  


13             mentoring experience that every -- all the rest of
  


14             ours do; they'll have the -- they're going to -- the
  


15             mentoring -- our system is based on Common Core
  


16             standards and is based on TESS.  So to the extent
  


17             that they may not have that same experience in a
  


18             private school, they're just going to have to work a
  


19             little harder to get that information.  But our
  


20             mentoring system is based on that, so I think -- and
  


21             the private schools have an accreditation system and
  


22             they explained to us their method of updating their
  


23             standards and et cetera, so -- but we just aren't
  


24             able to enforce that.
  


25                  DR. BARTH:  So the removal of that language
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 1             doesn't necessarily remove it from the mentoring
  


 2             experience?
  


 3                  MS. REINHART:  That's correct.
  


 4                  DR. BARTH:  It just makes it a little more
  


 5             flexible?
  


 6                  MS. REINHART:  That's right.
  


 7                  DR. BARTH:  Okay.
  


 8                  CHAIRMAN NEWTON:  Mr. Davis.
  


 9                  MR. DAVIS:  And the inclusion of these teachers
  


10             -- and I know at this point today it doesn't appear
  


11             to be a large amount of teachers, but you don't
  


12             anticipate -- I'm wondering about the process of
  


13             getting involved with the program.  Is there a limit
  


14             to the number that can be involved?  And do you ever
  


15             anticipate a process in which we run into a problem
  


16             which a public school teacher is not able to access
  


17             the program due to the limitation of seating?  I
  


18             don't know if there is one.  Help me understand.
  


19                  MS. REINHART:  And there would be -- there would
  


20             be a priority for public school teachers within the
  


21             program.  I'm not aware of any real limitations on
  


22             that right now.  And they are having to pay the fees
  


23             that we would pay for public school teachers, so
  


24             they're having to pay for their teachers to do it.
  


25             But -- and we have -- our mentoring people within the
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 1             Department don't foresee any problem with that
  


 2             because it has not been a very large number of
  


 3             teachers.
  


 4                  CHAIRMAN NEWTON:  Okay.  Any other questions?
  


 5             If not, do we have a motion on A-1?
  


 6                  MS. SAVIERS:  I move to approve.
  


 7                  CHAIRMAN NEWTON:  Okay.  Is there a second?
  


 8                  MR. DAVIS:  I'll second.
  


 9                  CHAIRMAN NEWTON:  Second by Mr. Davis.  All in
  


10             favor?
  


11                      (UNANIMOUS CHORUS OF AYES)
  


12                  CHAIRMAN NEWTON:  Any opposed?  Then the motion
  


13             carries.
  


14   A-2:  CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF
  


15   EDUCATION RULES GOVERNING EDUCATOR LICENSURE
  


16                  CHAIRMAN NEWTON:  A-2, Ms. Reinhart, is
  


17             Consideration of Approval as Final Rule - Department
  


18             of Education Rules Governing Educator Licensure.
  


19                  MS. REINHART:  Okay.  And I provided you with
  


20             public comments on this.  I'll be happy to answer any
  


21             questions.  I don't know if you have any specific
  


22             things you'd like explained, but --
  


23                  CHAIRMAN NEWTON:  Dr. Barth.
  


24                  DR. BARTH:  And I talked to Ms. Pfeffer about
  


25             this, but the waiver language -- let's see, that's in
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 1             two -- I'm sorry.  There's a reference to the equity
  


 2             plan being the justification for a waiver.
  


 3                  MS. REINHART:  Yes.  That's in the administrator
  


 4             licensure section, Section 3.
  


 5                  DR. BARTH:  Yes.  It's 3-2.01.6.
  


 6                  MS. REINHART:  Okay.
  


 7                  DR. BARTH:  Is that right?
  


 8                  MS. REINHART:  Yes.
  


 9                  DR. BARTH:  Okay.  And I was a little fuzzy on
  


10             exactly what that was.  Ms. Pfeffer -- that's the
  


11             plan that we're submitting to the U.S. Department of
  


12             Ed. to kind of achieve the goals that she has been
  


13             reporting on over the last number of months.  And I'm
  


14             wondering -- I'm great with that; that makes good
  


15             sense.  I'm just wondering if we need a definition of
  


16             that equity plan up in the definitions, because it
  


17             wasn't particularly clear --
  


18                  MS. REINHART:  Right.  We can certainly --
  


19                  DR. BARTH:  -- what that -- what plan we were
  


20             talking about there.
  


21                  MS. REINHART:  Yes.  That's a good suggestion.
  


22             We can certainly add that definition.  If you approve
  


23             the rules today, it will be -- I will include that
  


24             definition in the final version.
  


25                  DR. BARTH:  Okay.  Thanks.
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 1                  CHAIRMAN NEWTON:  Any other questions?  And do
  


 2             we have a motion?
  


 3                  DR. BARTH:  I'll move approval with that change.
  


 4                  MS. SAVIERS:  Second.
  


 5                  CHAIRMAN NEWTON:  Okay.  All in favor.
  


 6                      (UNANIMOUS CHORUS OF AYES)
  


 7                  CHAIRMAN NEWTON:  Okay.  Motion is approved.
  


 8   A-3:  CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF
  


 9   DEPARTMENT OF EDUCATION RULES GOVERNING NONTRADITIONAL
  


10   LICENSURE
  


11                  CHAIRMAN NEWTON:  Moving on to A-3, Ms.
  


12             Reinhart, Consideration of Approval as Final Rule -
  


13             Repeal of Department of Ed. Rules Governing
  


14             Nontraditional Licensure.
  


15                  MS. REINHART:  Right.  We began this request
  


16             back last year, but then we ended up pulling the
  


17             educator licensure rules.  So now is the appropriate
  


18             time to repeal these rules since you've approved the
  


19             educator licensure rules.  These have been moved into
  


20             those rules, so we need to repeal this one rule.
  


21                  CHAIRMAN NEWTON:  Question, Ms. Saviers.
  


22                  MS. SAVIERS:  I was just going to move to
  


23             approve repeal.
  


24                  CHAIRMAN NEWTON:  Okay.  A motion has been made
  


25             to remove -- to repeal.  Is there a second?
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 1                  MS. REITH:  Second.
  


 2                  CHAIRMAN NEWTON:  Okay.  Ms. Reith seconds.  All
  


 3             in favor?
  


 4                      (UNANIMOUS CHORUS OF AYES)
  


 5                  CHAIRMAN NEWTON:  Opposed?  Then the motion
  


 6             carries.
  


 7   A-4:  CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF
  


 8   DEPARTMENT OF EDUCATION RULES GOVERNING THE LIFETIME TEACHING
  


 9   LICENSE
  


10                  CHAIRMAN NEWTON:  Down to A-4.
  


11                  MS. REINHART:  A-4 is the same situation, same
  


12             explanation.
  


13                  CHAIRMAN NEWTON:  Okay.  Repeal of Department of
  


14             Ed. Rules Governing the Lifetime Teaching License.
  


15             Any questions?  Do we have a motion?
  


16                  DR. BARTH:  Move approval.
  


17                  CHAIRMAN NEWTON:  Dr. Barth moves approval.  Is
  


18             there a second?
  


19                  MS. ZOOK:  Second.
  


20                  CHAIRMAN NEWTON:  Second by Ms. Zook.  Okay.
  


21             All in favor?
  


22                      (UNANIMOUS CHORUS OF AYES)
  


23                  CHAIRMAN NEWTON:  Any opposed?  The motion
  


24             carries.
  


25                  MS. REINHART:  Thank you.
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 1   A-17:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
  


 2   AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER
  


 3   HARRIS
  


 4                  MS. REINHART:  And with regard to A-17, the
  


 5             State Board review of Beverly Garner Harris's PLSB
  


 6             case, last month her husband died.  She's still in
  


 7             the process of dealing with responsibilities in
  


 8             regard to that, so they asked for an extension until
  


 9             June on that case.  So if we'd like to pull that from
  


10             the agenda.
  


11                  CHAIRMAN NEWTON:  Okay.
  


12                  MS. REINHART:  Thank you.
  


13                  CHAIRMAN NEWTON:  So A-17 will be pulled and
  


14             placed on the June agenda.
  


15   A-5:  CONSIDERATION FOR REPORT ON ABCTE AS AN ACCELERATED
  


16   TEACHING PROGRAM
  


17                  CHAIRMAN REINHART:  Moving to A-5, Consideration
  


18             for Report on ABCTE as an Accelerated Teaching
  


19             Program, that's Ms. Ivy Pfeffer.
  


20                  MS. PFEFFER:  Good morning.  I think that Ms.
  


21             Mahony had asked for this to be placed back on the
  


22             agenda; it was tabled after -- I believe it was
  


23             February or March.  As far as reporting on it, since
  


24             it was first brought to you legislation was passed
  


25             for ABCTE to be viewed as an accelerated teacher
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 1             program.  So what we will do is work with ABCTE to
  


 2             develop a memorandum of understanding in terms of
  


 3             what that licensure program would look like.  And so
  


 4             we are in the process of working with them right now
  


 5             and researching other states and how they approach
  


 6             the licensing.  Those candidates will be granted a
  


 7             provisional license and then the requirements that
  


 8             are agreed upon in the MOU will have to be met before
  


 9             they would receive a standard license.  So that's
  


10             where we are right now in the process.  And if you
  


11             have any questions, I'll be happy to answer.
  


12                  CHAIRMAN NEWTON:  Are there are?
  


13                  MR. CROSSLEY:  I have some questions.
  


14                  CHAIRMAN NEWTON:  Mr. Crossley.
  


15                  MR. CROSSLEY:  Thank you.  So are there GPA
  


16             requirements for ABCTE?  I know you have to have a
  


17             college degree.  But is there a GPA requirement like
  


18             there is --
  


19                  MS. PFEFFER:  For the completion of their
  


20             program?
  


21                  MR. CROSSLEY:  Even entry into the program.
  


22                  MS. PFEFFER:  I don't think that there is.  I
  


23             don't know about a GPA, you know, in terms of -- the
  


24             certification program is an online program and so I
  


25             don't know that there would be a GPA requirement for
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 1             that.  But I don't know that there is as far as
  


 2             admittance into their program.  And that's certainly
  


 3             something that we can look into as we development
  


 4             that MOU just to have that factual information.  But
  


 5             again, because legislation was approved they are
  


 6             approved now as an accelerated teacher program.
  


 7                  MR. CROSSLEY:  Do you know much about the
  


 8             application process?  Is it rigorous?  Is the
  


 9             selection process rigorous for them to be even
  


10             accepted into the program?  This is more for just, I
  


11             mean, general knowledge.
  


12                  MS. PFEFFER:  For general knowledge.  And I
  


13             don't know that answer either.
  


14                  MR. CROSSLEY:  What about ongoing professional
  


15             development; are there components of ongoing
  


16             professional development independent of the school
  


17             district?
  


18                  MS. PFEFFER:  There will be -- now there is a
  


19             mentoring process involved with ABCTE.  But are the
  


20             candidates who come to Arkansas looking to be
  


21             licensed will have to participate in our mentoring
  


22             program for a minimum of two years.
  


23                  MR. CROSSLEY:  So once -- what's the provisional
  


24             status look like for ABCTE?  Is it different than
  


25             other programs or is it the same?
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 1                  MS. PFEFFER:  Well, that will be outlined in the
  


 2             MOU, so that's what we're working on right now.
  


 3             We're looking at the MOU's that we have in place with
  


 4             Arkansas Teacher Corp and Teach for America, as well
  


 5             as the rules for the PPTL program.  Because ABCTE
  


 6             really most closely resembles the PPTL license, the
  


 7             provisional professional teaching license.  So we
  


 8             anticipate as we continue with the MOU it will be a
  


 9             lot like those rules there, but -- you know -- and
  


10             kind of a hybrid between our other accelerated
  


11             teaching programs and the PPTL.
  


12                  MR. CROSSLEY:  Thank you.
  


13                  CHAIRMAN NEWTON:  Ms. Saviers.
  


14                  MS. SAVIERS:  Just out of curiosity, what is the
  


15             grade point required in a traditional?
  


16                  MS. PFEFFER:  It has changed to 2.7; 2.7 for
  


17             traditional and nontraditional -- for -- yeah, for
  


18             both traditional and nontraditional.  Yes.
  


19                  CHAIRMAN NEWTON:  Any other questions?  So what
  


20             is the Board's pleasure then on action item A-5?
  


21                  MR. BLACK:  I approve.
  


22                  CHAIRMAN NEWTON:  Okay.
  


23                  MS. REITH:  Second.
  


24                  CHAIRMAN NEWTON:  Motion by Mr. Black and second
  


25             by Ms. Reith that A-5 be approved.  All in favor?
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 1                      (UNANIMOUS CHORUS OF AYES)
  


 2                  CHAIRMAN NEWTON:  Any opposed?  Motion carries.
  


 3   A-6:  CONSIDER RECOMMENDATION OF NEW PRAXIS COMPUTER SCIENCE 4-
  


 4   12 TEST
  


 5                  CHAIRMAN NEWTON:  Now to A-6.
  


 6                  MS. SARACINI:  Good morning.
  


 7                  CHAIRMAN NEWTON:  Ms. Saracini.
  


 8                  MS. SARACINI:  Yes.
  


 9                  CHAIRMAN NEWTON:  And that's Consideration of
  


10             Recommendation of New Praxis Computer Science Grades
  


11             4 to 12 Test.
  


12                  MS. SARACINI:  Yes.  I put a packet on your --
  


13             this morning.  If you'd look, we have the adoption
  


14             cut score available today.  We had two Arkansans
  


15             participate in the standard-setting.  And we are
  


16             recommending a cut score of 171, and it's pretty --
  


17             it's self-explanatory.  If you have any questions, we
  


18             do have Kathy Pruner here from ETS.  Attached is the
  


19             technical report and the Test at a Glance, and we
  


20             will be sending out a Commissioner's Memo with
  


21             details.
  


22                  CHAIRMAN NEWTON:  Are there any questions?  Ms.
  


23             Saviers.
  


24                  MS. SAVIERS:  Yes.  Do you anticipate problems
  


25             finding enough computer science teachers?
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 1                  MS. SARACINI:  Well, there's going to be two
  


 2             options, and we have worked closely with Learning
  


 3             Services.  And in the Commissioner's Memo we will
  


 4             talk about -- there will be two options.  If you
  


 5             currently have a license you will be able to test
  


 6             out, and testing out would just be to take the test
  


 7             and add it to your license.  And that would be the
  


 8             only thing that you would have to do.  And you could
  


 9             be put on an ALP, which is just an additional
  


10             licensure plan, and you would have three years to
  


11             complete that.  And so if you did not pass the test
  


12             the first time, to complete you would have to take a
  


13             course the first year.  And we're working with
  


14             universities right now and the STEM Coalition to have
  


15             a list of what the universities -- a list of courses
  


16             that are going to be offered this summer and also in
  


17             the fall and the spring to attach with that
  


18             Commissioner's Memo so the teachers would have an
  


19             opportunity to maybe even take the courses before
  


20             they even take the exam.  And the first testing
  


21             window of the exam is in June and then again in
  


22             August, and then in September and November and then
  


23             in February, and then again a couple more times in
  


24             the spring.
  


25                  And then the other option is for nontraditional
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 1             routes.  And say, for example, someone majored in
  


 2             computer science and they want to change in career;
  


 3             maybe an option would be PPTL and they could take the
  


 4             Praxis exam and they could go on and teach on a
  


 5             nontraditional license this year.  So there's going
  


 6             to be two options and we're going to put that in the
  


 7             Commissioner's Memo as well.  That will go out on
  


 8             Monday.
  


 9                  MS. SAVIERS:  What happens if a -- let's say an
  


10             isolated district has difficulty finding a computer
  


11             science teacher.  Will there be any kind of --
  


12                  MS. SARACINI:  Yes.  We met with Kathy Swann
  


13             yesterday, and they will have the option with Virtual
  


14             Arkansas online.  And I think they've already been
  


15             signed up, she said, I think, over 500 students
  


16             already for Virtual Arkansas.  So they will be able
  


17             to take it online.  So I think it's going to be
  


18             pretty well covered; there will be lots of options
  


19             out there.
  


20                  MS. SAVIERS:  Good.  Thank you.
  


21                  CHAIRMAN NEWTON:  Any other questions?  Dr.
  


22             Barth, do you have questions?
  


23                  DR. BARTH:  Huh-uh.
  


24                  CHAIRMAN NEWTON:  Then what's the Board's
  


25             pleasure on action item A-6, Consideration of
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 1             Recommendation of New Praxis Computer Science?
  


 2                  MS. ZOOK:  I move that we pass as written.
  


 3                  DR. BARTH:  Second.
  


 4                  CHAIRMAN NEWTON:  Second by Dr. Barth.  All in
  


 5             favor?
  


 6                      (UNANIMOUS CHORUS OF AYES)
  


 7                  CHAIRMAN NEWTON:  Any opposed?  Okay.  Motion
  


 8             passes.
  


 9   A-7:  CONSIDERATION FOR AN ADDENDUM TO THE NORTH LITTLE ROCK
  


10   SCHOOL DISTRICT ABC PROGRAM
  


11                  CHAIRMAN NEWTON:  We're now down to A-7, Ms.
  


12             McKinney, Consideration for an Addendum to the North
  


13             Little Rock School District ABC Program.
  


14                  MS. McKINNEY:  Good morning.  In January, we
  


15             brought to the Board details about one of the
  


16             programs in North Little Rock by the name of ABC
  


17             Preparatory Academy.  And at that time I shared that
  


18             the North Little Rock School District would be
  


19             available to assist serving those children.  What I
  


20             failed to do is share the difference in the amount of
  


21             money that we would be passing through to the North
  


22             Little Rock School District, so that's what this is
  


23             about today.
  


24                  The amount per child that they would get for up
  


25             to 20 children -- and the North Little Rock School
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 1             District was willing to set up a classroom in the
  


 2             same location at the ABC Preparatory Academy, which
  


 3             was at Amboy Elementary School.  And so the amount
  


 4             that they would receive per month for the up-to-20-
  


 5             children would be $9,720 for a classroom.  Plus, we
  


 6             also gave them $5,000 -- we are recommending $5,000
  


 7             more to assist them in setting up because this would
  


 8             assist them in the purchase of the materials and
  


 9             supplies for their classroom, as well as the purchase
  


10             of the mats for their naptimes.  So that's what I'm
  


11             bringing to the Board to get that approved.
  


12                  CHAIRMAN NEWTON:  Are there any questions
  


13             relative to this item?
  


14                  MS. SAVIERS:  I have a motion.
  


15                  CHAIRMAN NEWTON:  Okay.  Ms. Saviers has a
  


16             motion.
  


17                  MS. SAVIERS:  I happily approve.  I think this
  


18             is -- I mean, how great is the North Little Rock
  


19             School District to spring into action and be there
  


20             for those kids.  Awesome.
  


21                  MS. McKINNEY:  Thank you.
  


22                  CHAIRMAN NEWTON:  Is there a second?
  


23                  MS. REITH:  Second.
  


24                  CHAIRMAN NEWTON:  Ms. Reith seconded.  All in
  


25             favor?
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 1                      (UNANIMOUS CHORUS OF AYES)
  


 2                  CHAIRMAN NEWTON:  Any opposition?  Then the
  


 3             motion passes.  Thank you, Ms. McKinney.
  


 4                  MS. McKINNEY:  Thank you.
  


 5   A-8:  CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT PROGRESS
  


 6   REPORT
  


 7                  CHAIRMAN NEWTON:  We're down to item A-8,
  


 8             Consideration of Little Rock School District Progress
  


 9             Report.  Mr. Baker Kurrus.
  


10                  SUPT. KURRUS:  Yes, ma'am, I'm here.  It's nice
  


11             to be with you this morning.  I'm pleased to be here.
  


12             I want to give you a little report and talk to you in
  


13             some general terms about what we're up to and a
  


14             little bit about what our plans might be, if that's
  


15             your pleasure.  And I'll be more than happy to answer
  


16             questions.  I have team members here, if you don't
  


17             mind raising your hand, and supporters here.  Some of
  


18             them have signs and I thank them for being here.  I
  


19             like engaged people and you'll hear more about how I
  


20             want to engage as we go along.  So I appreciate your
  


21             presence here; it means you care and that means a
  


22             great deal to me.
  


23                  CHAIRMAN NEWTON:  For my benefit, I can't read
  


24             the signs.
  


25                  SUPT. KURRUS:  Well, I'll read the sign.
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 1                  CHAIRMAN NEWTON:  Okay.
  


 2                  SUPT. KURRUS:  I don't think it's -- it says,
  


 3             "Don't shop where you can't vote.  Restore democracy.
  


 4             Shop online until democracy returns."
  


 5                  Let me move along and then we'll get to some
  


 6             things that deal with community engagement.  What
  


 7             I've been doing since I took this job in y'all's
  


 8             presence last Tuesday was assessing the organization
  


 9             from the inside out and working as hard as I can to
  


10             find out exactly where we are.  Like any new
  


11             executive who comes into a new organization, the
  


12             things that you see and the things that you highlight
  


13             are the things that keep you from being successful.
  


14             And I have found a number of things that I need to
  


15             change.  Let me highlight the problems, the major
  


16             issues: communications; failure to operate pursuant
  


17             to an organizational structure -- it doesn't mean we
  


18             don't have a structure, it means we don't operate
  


19             under the structure; decision-making bottlenecks --
  


20             and I'll talk about what those -- how those translate
  


21             into practical problems in a moment; lack of
  


22             delegation of authority -- I found out the hard way
  


23             that everybody things that I'm the answer-man, and
  


24             that's not the way a large organization should work,
  


25             and I'll talk about that again in a minute; there was
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 1             a lack of mutual respect among employees and very low
  


 2             morale, and I don't even know what you can possibly
  


 3             do without respecting your peers and without being
  


 4             cheerful and happy about what you're doing to the
  


 5             greatest extent possible; and, yes, we have some
  


 6             budget issues -- you know about those things.
  


 7                  These problems that I've highlighted result in a
  


 8             number of major organizational problems that have all
  


 9             translated into school failure.  One of the first
  


10             things, failure to make changes when problems arise
  


11             -- the problem-solving mechanism in LRSD up to this
  


12             point has largely been building walls between people
  


13             who disagree.  It's occurred in schools, it's
  


14             occurred in the administration building, and it's
  


15             counterproductive and very unhelpful.  If you have
  


16             problems in a school, the thing you don't want to do
  


17             is quit communicating with the people that you happen
  


18             to -- with whom you disagree.  That's occurred, and
  


19             I'll tell you why I know these things in just a
  


20             moment.  There's been no integration of departments.
  


21             We have silos; we have people that are in charge of
  


22             certain things.  But, for example, data and data-
  


23             driven decision-making with respect to teaching and
  


24             learning has never been integrated systematically
  


25             into the workings of this school district.  The other
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 1             thing we haven't done, and we really haven't worked
  


 2             very hard to do, is to try to integrate curriculum
  


 3             and instruction into the very essence of teaching and
  


 4             learning.  The curriculum instruction people work
  


 5             very hard and they work very diligently, but they're
  


 6             not integrated into the systematic processes that
  


 7             have outcomes.  They give suggestions, things go back
  


 8             and forth; it's almost like people throwing notes
  


 9             over a wall, and then the notes get thrown back over
  


10             the wall and there's some minor communication.  But
  


11             if it's not seamless and continuously improving, the
  


12             processes, then your outcomes will be very, very
  


13             uncertain.  And that's clearly what's going on here.
  


14             We don't have any integration between those
  


15             departments.  And then, that causes you to have a
  


16             lack of focus on the one thing that we should be
  


17             focused on: teaching and learning.  People in
  


18             administrative buildings have jobs to do, but
  


19             everybody has to be pushed and reminded constantly
  


20             that what we really do translates into the classroom;
  


21             it's teaching and learning every single day.  And I
  


22             sort of turned the tables; I told people that what we
  


23             do is support teachers and students ultimately, and
  


24             it's not the other way around.  And there's a lot of
  


25             buy-in on that.  So, major issues aren't dealt with;
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 1             minor issues become major; there's no communication
  


 2             -- and guess what we have then: surprises.  I don't
  


 3             have to tell you about Rockefeller.  I mean, every --
  


 4             whenever your constituents are surprised there's a
  


 5             failure in the organization.  And that's not to say
  


 6             we aren't all surprised sometimes, but if we're not
  


 7             all surprised then none of us should be surprised.
  


 8             And just as a highlight, I visited Rockefeller.  Mr.
  


 9             Burton, Marvin Burton, with whom I've been working
  


10             very closely, stood up and talked to the parents and
  


11             the students, and I could give you so many highlights
  


12             and joyous moments I've experienced since I've been
  


13             here.  Can I give you just one?  We've got to have a
  


14             little fun here.  When I was in a press conference, I
  


15             was standing in front of people and there was a
  


16             picture behind me of this little boy who has dark
  


17             hair and quite a lot of dark hair.  My kids saw this
  


18             picture and they immediately all said, "Dad, we love
  


19             your new Mohawk."  Well, just so happens that very
  


20             next day I got to pick up and hold these two twins
  


21             who are the most adorable kids you'd ever want to see
  


22             and they just ground you in what we're all about.  I
  


23             mean, these kids are spectacular and they're on their
  


24             way.  At Rockefeller, they're on their way.  But I've
  


25             done the same thing -- and I'll talk about that in a
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 1             minute.
  


 2                  What have I been doing?  Well, I think you have
  


 3             to go to where the problems are, and my first morning
  


 4             was spent at Baseline Elementary.  I got there before
  


 5             anybody else did, walked around, greeted the staff as
  


 6             they came in the door, walked around and helped
  


 7             handout teacher appreciation candy bowls and
  


 8             introduced myself and told them I was here to help.
  


 9             I said, "I don't know what all the problems are, all
  


10             the issues are, but I'm going to do my best and
  


11             learn."  I got a chance to visit with the kids; I
  


12             spoke to them in Spanish, and I've never seen so many
  


13             kids smile in my life.  Very uplifting, and it just
  


14             gives us -- makes it real.  I mean, these kids have
  


15             incredible needs and we have failed them.  And I'll
  


16             tell you this, and we're going to talk about Baseline
  


17             in particular as an example but -- and I don't want
  


18             to belabor this too long.  But I will say this: no
  


19             plan devised by the best education minds in the world
  


20             would have ever worked down there the way that staff
  


21             was working together.  And that's not an indictment
  


22             of anybody; we've just got to be real.  Okay?  No
  


23             plan devised by human-beings would have ever worked
  


24             down there without that staff getting together.
  


25             That's a fact.  And I'm not happy to tell you that,
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 1             and I'm not going to air a lot of dirty laundry, but
  


 2             that's just the plain straight scoop.  So we've got
  


 3             to fix that.  I've been to Terry, I've been to
  


 4             Henderson, I've been to Hall, I've been to
  


 5             Rockefeller, I've been to pre-k graduations; I was at
  


 6             the bus driver appreciation yesterday, been to
  


 7             Teacher of the Year, PTA council, award luncheons --
  


 8             anywhere people want to talk to me and meet me I'm
  


 9             going to be there.  And let me tell you what I
  


10             learned when I was there, as an example, that repeat
  


11             in 15 or maybe 20 different instances.  I did not eat
  


12             lunch.  I actually wanted to meet every bus driver.
  


13             They're there; I want to say hello and thank them.  I
  


14             told them the names of the three bus drivers I had as
  


15             a kid growing up and told them that those were
  


16             important people in my life: Burley Joe Jack, Elbert
  


17             Batterton, and Jerry Auburn.  And they were important
  


18             to me; they were friends of mine.  But I told them
  


19             that and then I said, "I want you to know how much we
  


20             appreciate you," and they were stunned.  Now is that
  


21             the way it should be or not?  That's terrible.  The
  


22             fact that that was a surprise that I was there and it
  


23             was a surprise that I took time to thank them shows
  


24             you that we have been doing things wrong.  And other
  


25             districts do better than that and we can do better
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 1             than that, and they were tickled to death.  But
  


 2             several of them said, "We want to wear blue jeans to
  


 3             work," and they look at me like a fix-it guy.  And I
  


 4             said, "Well, that's really not my decision."  They
  


 5             go, "What do you mean it's not your decision?  You're
  


 6             the superintendent; that's your decision."  Well, no,
  


 7             it's not my decision.  We've got to push authority
  


 8             down to the people who are -- who know the most about
  


 9             it.  I talked to a man yesterday who drove a bus 28
  


10             years, and I said, "What can I possibly tell you
  


11             about what you need to wear to drive a bus?
  


12             Nothing."  But that's the way it's always worked;
  


13             somebody very high in the chain of command makes a
  


14             decision, pushes it down, deflates everybody in the
  


15             organization by taking their authority away from
  


16             them, and their responsibility away from them.  And
  


17             the thing that that does that's devastating is
  


18             there's no accountability.  So if I were to say --
  


19             and I'm not going to say this, but if I were to say,
  


20             "Well, starting tomorrow everybody can wear blue
  


21             jeans and drive a bus" -- well, what have I done?
  


22             I've just taken a decision away from the people who
  


23             should be making it; I've made it without any factual
  


24             inquiry; and then, when things go wrong they'll say,
  


25             "Well, it would've worked fine, but Kurrus up there,
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 1             sitting on high, made a decision and now we're not
  


 2             accountable.  He's up there making big decisions."
  


 3             So I'm not going to fall in that trap.  And I've had
  


 4             to send people repeatedly to tell them, "Please, this
  


 5             is something you need to think about.  This is your
  


 6             decision.  I'll help you make it, but it's your
  


 7             decision."  Because the superintendent is the hardest
  


 8             job I've ever had.  It is the hardest job.  I've had
  


 9             some terribly difficult jobs, and if there's any
  


10             sense that I don't appreciate the work of
  


11             superintendents, let me dispel that immediately.
  


12             It's a very difficult job.
  


13                  Well, now we get to Baseline as an example.
  


14             Okay.  And this same kind of thinking is going on at
  


15             not only the six schools that are on the list, but
  


16             also every other school.  We have what people are
  


17             calling a plan and it's available for you to review.
  


18             It's been worked up with a lot of help from the State
  


19             Department, and your staff has been incredibly
  


20             helpful, incredibly willing to help, incredibly
  


21             valuable in their insight, and incredibly dedicated
  


22             in what they've done, long hours, and they're helping
  


23             us a great deal.  And I'm not going to name
  


24             everybody, but I will say that Roxie helped on the --
  


25             and I've got to get better about last names; I'm not
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 1             Dr. Kurrus, incidentally.  I had to dispel that myth
  


 2             too.  But Roxie Browning helped work with our team a
  


 3             lot on the particular plan; Andrew Tolbert and Mike
  


 4             Hernandez have given me tremendous amounts of their
  


 5             time and really helpful insight into what we're
  


 6             doing, and particular in schools, which is where my
  


 7             weakness exists.  But I'm so appreciative of that.
  


 8                  But let me tell you what we did at Baseline.
  


 9             We've got a stack of paper; it has Draft written
  


10             across it.  Okay?  And you'll say, "Well, why in the
  


11             world do you have a draft?"  And it's a continuous
  


12             improvement plan.  It's not going to be a magic plan
  


13             that we lay down and put in front of people and say,
  


14             "Work the plan."  What it's going to be is in draft
  


15             form until we reconstitute the school staff, which
  


16             we're going to do.  We're going to get a new
  


17             principal; I'm going to interview everybody and hire
  


18             the best people that really want to be there.  We're
  


19             going to challenge them to work together as a team,
  


20             and then we're going to give him the best ideas that
  


21             we have as an administration, formulated in concert
  


22             with your staff, in draft form.  And then we're going
  


23             to say, "What do you think?  How is it going to work?
  


24             You're going to be down here on the front lines; do
  


25             you have suggestions?  Are there ways we can do this
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 1             better?"  We're going to test that whole process so
  


 2             that they don't get a plan from a bald-headed,
  


 3             pointy-headed man like me; they're going to be part
  


 4             of the plan.  And they're going to have great ideas;
  


 5             I promise you, they'll have good ideas.  We'll find
  


 6             out things that we didn't think about and we'll learn
  


 7             from them, because they're going to be on the front
  


 8             lines.  And then they're going to get together as a
  


 9             staff and we're going to give them the tools they
  


10             need, the resources they need, the support they need,
  


11             and I'm going to bring focus to the proposition, and
  


12             we're going to do everything we can to see that those
  


13             kids learn.  And it sounds a little simplistic, but
  


14             it's -- and there may be -- I wish there was some
  


15             magic in the process, but that's the way it's going
  


16             to work everywhere we go.  It's not going to be top-
  


17             down; it's going to be bottom-up.  It's going to be
  


18             formulated by people who are on the front lines, and
  


19             we're going to get the best information and make the
  


20             best decisions we can.
  


21                  Let me wind up, a couple of things that I just
  


22             want to -- I want to talk about that are critical and
  


23             things that you're going to be reading about in the
  


24             next few days.  We have to find a way to get our
  


25             community to engage and our community to accept the
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 1             challenges that we have.  Okay?  The people here care
  


 2             enough to come.  We're going to draw a circle and
  


 3             take in everybody who wants to constructively operate
  


 4             and work together.  I know we had some awkward
  


 5             moments, if you want to say that; I didn't feel
  


 6             awkward; I appreciate y'all very much.  But I've
  


 7             already talked to four board members that probably
  


 8             don't want me to be in the chair that I'm in, talked
  


 9             to them personally; sat down, called them, asked for
  


10             their help.  We're working together.  We're going to
  


11             get together; that's the way it's got to go.  We'll
  


12             never do this -- I'll never do this by myself,
  


13             neither will you.  It's got to be community-based and
  


14             it's got to be broad-based.  We've got to have
  


15             community acceptance of the challenge and then
  


16             community acceptance of the solutions.  Without that,
  


17             there's no plan devised by anyone that's going to
  


18             make a big difference.  So we're going to work
  


19             purposefully to do that.  Again, I'm not expert on
  


20             that, but I've been in constant contact with people
  


21             who are -- good people, that are really helping me a
  


22             lot.  And I could name names, but I'll tell you just
  


23             enough right now -- I'm going to talk at 2:00 p.m.
  


24             today to a person who is not necessarily an expert on
  


25             school operations, not at all, but she is an expert
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 1             on community engagement.  She's an expert on how to
  


 2             get people to work together, and that's what I'm
  


 3             going to do -- or I'm going to try to do.  Will we be
  


 4             successful?  I don't know.  I certainly -- we won't
  


 5             be if we don't accomplish that task.  So we're going
  


 6             to very intentionally do that.  I want to talk to you
  


 7             about how to utilize the community advisory
  


 8             committee; I want them to make the decision about
  


 9             whether we use this person that we're talking about.
  


10             And we've got a funding source, outside the district;
  


11             I'm not spending money.  We just can't.  We can't.
  


12             We've got to cut costs everywhere we can, but I think
  


13             we can do that.  I think that's the least of our
  


14             worries right now.  It's really not the least of our
  


15             worries; it's a huge concern.  But I think we can do
  


16             that.  It's not for lack of money that we've failed.
  


17             Do you realize if the county would've passed their
  


18             millage it wouldn't have been as high as Little
  


19             Rock's?  Do people realize that?  And Jerry's been
  


20             very kind to me.  I'm not -- I've got -- and this is
  


21             not going to be a sprint.  I was scared I couldn't
  


22             come today; I had chills and fever last night and my
  


23             wife wouldn't let me out of the house till I -- and
  


24             I'm not shaking anymore hands.  But I was so sick
  


25             last night when I got home I went to bed.  But I've
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 1             got to pace myself a little differently.  It's going
  


 2             to be a marathon.  Okay?  It's going to be a
  


 3             marathon.  It's not a sprint and it's not a plan;
  


 4             it's a process.  And until we change the way we do
  


 5             business, we'll never be successful.  Again, thank
  


 6             you.  I want to thank our legislative delegation.
  


 7             The Commissioner and I met with them and it was very
  


 8             productive.  And I want to thank the Commissioner
  


 9             especially for giving us -- me so much of his time
  


10             and so much of his help.  He's been very, very
  


11             helpful and very focused on the things that we need
  


12             to do to be successful.  I'm extremely excited.  I'm
  


13             so proud of the team.  We've got people here that are
  


14             very good that just need to be delegated to and
  


15             energized, and I think -- I'm hoping that I can do
  


16             that.  With your help, I know we can.  I'll be
  


17             pleased to answer any specific questions, if y'all
  


18             have particular questions about the Baseline process,
  


19             continuous improvement plan, as I call it.  We've got
  


20             our team here; they'll be happy to answer that.
  


21             We're doing the same thing at the other schools.
  


22             We're hiring a bunch of new principals.  I'm going to
  


23             find people that are just slobbering to educate kids,
  


24             just mad about doing that.  And we've got some really
  


25             good people.  We've got some good people and I think
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 1             if we turn them loose, motivate them, energize them,
  


 2             appreciate them, work together with them, and get our
  


 3             community to embrace our goals, I think we've got a
  


 4             really better than fighting chance.
  


 5                  CHAIRMAN NEWTON:  Thank you for your report, Mr.
  


 6             Kurrus, and certainly we appreciate your zeal and
  


 7             your zest and your drive to excel in what you've been
  


 8             assigned to do, the assignment.  We don't take it
  


 9             lightly as a board and hope that we can provide the
  


10             support -- through the staff and resources at the
  


11             Department of Education help facilitate your goals
  


12             and objectives.  And I know there's some questions.
  


13             Dr. Barth is going to have some information about the
  


14             advisory -- the board, but before we get into that, I
  


15             think it might be helpful for Dr. -- Mr. Kurrus to --
  


16             and you're not Dr. Kurrus, I remember that --
  


17                  SUPT. KURRUS:  I'd rather be called Baker.  I'm
  


18             getting used to Mr. Kurrus.  I have a juris
  


19             doctorate, for what that's worth, but I'm not an E.D.
  


20             or Ph.D.
  


21                  CHAIRMAN NEWTON:  Well, that would be misleading
  


22             if we use that.  But I'm sure there are questions and
  


23             we'll start with Mr. Black, if you have questions of
  


24             Mr. Kurrus.
  


25                  MR. BLACK:  I'm good at this time.
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 1                  MR. KURRUS:  Thank you.
  


 2                  CHAIRMAN NEWTON:  Ms. Reith.
  


 3                  MS. REITH:  Thank you.  And to echo what my
  


 4             colleague said, our chairwoman, I guess, for today,
  


 5             in that we are hearing, and I know I'm hearing a lot
  


 6             of great things about conversations and the presence
  


 7             that you've had in the community.  And so I want to
  


 8             echo the thank-you of hitting the ground running as
  


 9             you promised to do, to listen, to get into the
  


10             schools, to speak with the teachers.  I think that's
  


11             absolutely tremendous.  And also very excited that
  


12             the idea of these continuous improvement plans being
  


13             at a school-based level, because I know that even
  


14             with the conversations that I had, which are probably
  


15             nowhere near to the depth that you've had, just
  


16             hearing a lot of ideas of folks wanting to have a lot
  


17             of maybe control or impact or influence at the school
  


18             level.  And so the idea of taking it school by school
  


19             I think is really exciting, and I'm excited to see
  


20             those other plans coming up as well.
  


21                  My questions actually were about the civic
  


22             advisory board but I guess it sounds like there will
  


23             be a presentation there.  Just wanting to know if any
  


24             progress had been made in terms of the rules or sort
  


25             of guidelines in which they might be working.  But I
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 1             do want to throw out there, as something I know that
  


 2             I've raised with your predecessor, that, you know,
  


 3             while I think that's a strong starting point, I don't
  


 4             think the civic advisory board in any way should
  


 5             supplant other types of engagements, whether it's
  


 6             with parents or teachers or strategy and such,
  


 7             especially because -- and this was something I know
  


 8             that several of my colleagues even helped me know
  


 9             this as well, that we don't have full representation
  


10             on that civic advisory board.  For example, there's
  


11             no Hispanics on that board and obviously a lot of the
  


12             schools with which we're talking about are those
  


13             families.  So I think ways where we can supplement
  


14             that engagement would just be a respectful
  


15             suggestion, in that I think -- and maybe, you know,
  


16             with some structure along with those teachers' and
  


17             parents' involvement with that.
  


18                  I think the one feedback I have heard thus far
  


19             -- and I don't think it's in any way a criticism of
  


20             what you're doing, but just to offer -- especially
  


21             for teachers as they engage in this process, I think
  


22             there's still some assumptions of folks if they speak
  


23             up might have some repercussions to their jobs, to
  


24             their positions and such.  So whatever can be done in
  


25             terms of really being able to reaffirm that so that
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 1             you're getting the honest feedback, and it sounds
  


 2             like you are getting a lot of that already.  You
  


 3             wouldn't be having awkward conversations if you
  


 4             weren't getting some of that.  But whatever could be
  


 5             done to reiterate, because I know that's not coming
  


 6             from you or from your team.  But I do think
  


 7             especially for those in the district that do want to
  


 8             speak up and have a voice, if there is some way to
  


 9             structure it so that they do have that surety you are
  


10             speaking without repercussions, you can be honest,
  


11             and however that's communicated down.  That was the
  


12             one thing that I've heard at least with a handful of
  


13             the teachers with whom I've been speaking this week,
  


14             so I do want to share that.
  


15                  SUPT. KURRUS:  Well, thank you.  Can I say two
  


16             things very quickly?
  


17                  MS. REITH:  Yes.
  


18                  SUPT. KURRUS:  What I did -- and the days and
  


19             nights run together, but the LREA was having their
  


20             teacher rep meeting; the union reps from every school
  


21             were together, so I went and talked to them, and I
  


22             went by myself on purpose.  I didn't want any
  


23             repercussions; I didn't want anybody to worry about
  


24             what they said to the principal; nobody was tape-
  


25             recording it, and the press wasn't there.  And I
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 1             talked to them for over an hour, answered questions
  


 2             as best as I could with our teacher reps.  Nobody had
  


 3             ever done that before, and I was mortified.  I was
  


 4             mortified.  There's 2,000 teachers in this school
  


 5             district and they don't trust the superintendent.  Is
  


 6             that going to work?  No, it's not going to work.
  


 7             It's never going to work.  And you may -- and I don't
  


 8             know who -- I won't be in this job too long; I'm
  


 9             going to work myself out of a job as far as I can.
  


10             I'm committed to stay-the-course, trust me there, but
  


11             -- and I know my friends here want to see me move
  


12             along, frankly, and I wouldn't be -- I don't think it
  


13             will be a sad day for this state board when you feel
  


14             confident.  I mean, you don't take these school
  


15             districts -- you've got enough on your plate, so we
  


16             all understand.  But I will say this, I met with the
  


17             teachers.  I walked in, no notes, no speech, "Tell me
  


18             what's on your mind."  And I've already done that
  


19             once.  And I'll tell you this, another good bit of
  


20             news -- and I'm not ready to announce it because I
  


21             want to announce it with Kathy Kohler on one side and
  


22             Teresa Gordon on the other.  We've worked out
  


23             something that I think is going to work to settle
  


24             some contractual issues that have been pending;
  


25             really, the negotiations were supposed to start
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 1             September 15, 2014.  We've got a deal.  Now we've got
  


 2             to do a little work and, you know, it's not over yet;
  


 3             they've got to be sure they'll like it and
  


 4             Commissioner Key and I have got to have a little
  


 5             talk, and we're going to spend some money on our
  


 6             people.  And Lord knows I know we're in a financial
  


 7             pinch but we're working on that.  And then the other
  


 8             thing I will tell you that just drives it home -- and
  


 9             I don't speak Spanish well, but I speak Spanish okay.
  


10             So I'm in the cafeteria at Baseline and all you
  


11             educators will just love this.  Y'all are educators
  


12             too.  So I go in there and I say hello and introduce
  


13             myself in English.  Then I say hello and introduce
  


14             myself in Spanish and ask how many of the kids speak
  


15             Spanish, in Spanish.  And they all -- I'd say half of
  


16             them -- I wasn't keeping tabs, but the thing that was
  


17             important about that is a big smile popped on their
  


18             face.  They said, "Here's somebody who can understand
  


19             me.  Here's somebody that relates to me, who cares
  


20             enough about me to say something to me that I can
  


21             really get."  And if we don't start meeting people
  


22             where they are we're not going to be successful.  And
  


23             it's not a political thing, it's not anything to me
  


24             except meeting people where they are, and I don't
  


25             care who they are; I don't care where they are; we've
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 1             just got to meet them where they are.  If we don't
  


 2             meet them where they are and lock arms with them and
  


 3             start marching them to where they want to be, we
  


 4             won't be successful.  We just won't be.  And you
  


 5             don't have to be an educator to figure that out.  So
  


 6             that's those two things that I've done so far, and
  


 7             I’m not quitting yet.  I've got some other ideas.
  


 8             But we're going to get acquainted with our teachers
  


 9             and they're going to know that we're going to work
  


10             together and we're going to be friends.  And they may
  


11             not like it, they may not even like me, they may not
  


12             trust me to start with, but I'm going to deal with
  


13             them in good faith, I'm going to insist that they do
  


14             the same, and we're going to be friends.  We're going
  


15             to work together.  I've got to quit being so preachy.
  


16                  CHAIRMAN NEWTON:  Ms. Zook.
  


17                  MS. ZOOK:  I like the things that you're saying.
  


18             I've worked in the schools for many years and I know
  


19             the superintendents that got the most accomplished
  


20             were the ones who were doing the things that you're
  


21             doing.  I encourage you -- and if we can help in any
  


22             way too -- but getting to know people one on one is
  


23             huge.  We often find we have more things we agree on
  


24             than disagree.
  


25                  SUPT. KURRUS:  Oh, sure.  Uh-huh.
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 1                  MS. ZOOK:  So I appreciate that as well.
  


 2                  SUPT. KURRUS:  Well, you're helping a great deal
  


 3             already.  Again, I don't want to overstate or say
  


 4             what I've already repeated once, but it's been very
  


 5             gratifying to get the expert help that you have at
  


 6             your disposal and I appreciate it.  It's making a
  


 7             difference.
  


 8                  CHAIRMAN NEWTON:  Ms. Saviers.
  


 9                  MS. SAVIERS:  Nothing.  But thank you.
  


10                  SUPT. KURRUS:  Thank you.
  


11                  CHAIRMAN NEWTON:  Mr. Davis.
  


12                  MR. DAVIS:  Just a couple of quick comments.
  


13             First of all, I'm exhausted for you.  You are truly
  


14             out there and I think -- you know -- I know I
  


15             appreciate and do realize the importance of doing
  


16             that.  I do want to give some consideration or -- and
  


17             I'm sure you'll get there in regards to a sustainable
  


18             sort of communication plan.  We don't want to wear
  


19             you out there, so we want to make sure obviously, you
  


20             know, there's engagement there.  But, you know, how
  


21             do we go about creating a sustainable communication
  


22             plan around everything that you just mentioned and
  


23             moving everyone forward that folks can then galvanize
  


24             around?  Because it's somewhere where they can engage
  


25             the information and participate and so-forth and so-
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 1             on.  I am interested in getting your assessment on
  


 2             administrative staff.  You know, obviously, we talk a
  


 3             lot about schools and that's where the rubber meets
  


 4             the road.  But I'd love to hear your assessment on
  


 5             administrative staff and what's happening inside the
  


 6             building there.
  


 7                  SUPT. KURRUS:  Okay.  It's a very complicated
  


 8             question and it sort of relates to personnel, so I'm
  


 9             going to speak a little more generally than I would
  


10             if you and I were having lunch.
  


11                  MR. DAVIS:  I would expect you to do so.
  


12                  SUPT. KURRUS:  I know.  I just say that so
  


13             you'll understand where I'm coming from.  I've been
  


14             so gratified to work with people that I've always
  


15             respected, but I've always thought were held back a
  


16             little bit.  Because, again, it's -- Lord knows, we
  


17             all want to influence everything that we touch; we're
  


18             all Type A people and we all -- you know -- that's
  


19             who we are.  You wouldn't be sitting on this board if
  


20             you weren't a person that wanted to have your way.
  


21             And I don't mean that negatively.  But we have so
  


22             many good people who have had so many good ideas who
  


23             have not been encouraged and authorized -- the fear
  


24             of failure has been so strong that it has stifled
  


25             innovation and it has stifled even hard work.  You
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 1             know, I've said -- and I'll leave the room and you
  


 2             can talk to them -- I told key people at the highest
  


 3             levels that I expect us to be energized and proactive
  


 4             and we'll have a bias to action.  When you're
  


 5             failing, you must have a bias to action.  If it's a
  


 6             51-49 call, you have a bias to action, you have a
  


 7             bias to change, you have a bias and no fear of
  


 8             failure.  You just -- even if you're out there in
  


 9             education, you can't afford to continue to fail.  So
  


10             you have to do something.  But that's not been the
  


11             way it's been; it's always been programmatic.  People
  


12             come in and say, "I want to do X-Y-Z;" it's narrow,
  


13             it's programmatic, it's not systemic, it's not
  


14             organizational.  And frankly, it's been interesting
  


15             to watch the change in the people that I work with at
  


16             the highest level.  These are people, some of whom
  


17             are in the room, who are responsible for operating
  


18             the schools.  And I'm saying I want a one-page plan
  


19             on how you're going to make these schools better --
  


20             systemically.  I don't want programs; I don't want
  


21             anything.  And then I've identified key barriers and
  


22             I'd say, "You're going to have to solve this.  We're
  


23             going to own this together, but it's going to be our
  


24             decision and you're going to drive the decision-
  


25             making process."  And I think that's energizing
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 1             people.  We have good people.  That's never been the
  


 2             problem.  We've allowed them not to work together;
  


 3             some people don't get along; you know, we've had too
  


 4             many lawsuits.  I told my friends at the teachers
  


 5             union, who've been great, "We've got too many
  


 6             grievances."  I've told the principals that.  We're
  


 7             going to learn to get along.  We're not going to pay
  


 8             the price personally for that, which is really not --
  


 9             it's a high price individually.  If you go to your
  


10             work and you feel like you're shunning people,
  


11             literally, we're not going to do that anymore.  And
  


12             the kids are not going to pay that price.  So I've
  


13             been -- my assessment of staff is we need help in a
  


14             couple of key areas.  We've got initiatives now that
  


15             I'm pushing back on, on data, for example.  I'll just
  


16             give you an example, just so you'll know how I think:
  


17             I got a proposal to do some training on data teams.
  


18             Okay?  And I'm learning about what data teams are,
  


19             and that was very interesting.  But my question was,
  


20             "Before we do this training I want to understand how
  


21             it streams into the daily activities of teachers.
  


22             Don't tell me that we're going to be experts on data
  


23             and we'll get all the data and we're going to crunch
  


24             the data and make reports about the data and
  


25             understand the data.  I want to know how does it
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 1             impact teaching and learning."  And there was kind of
  


 2             a pause there.  I said, "Think -- tell me how -- if
  


 3             we can't answer that question, we're not going to
  


 4             spend a dime on this."  If we can figure out how we
  


 5             make changes and the results that we're looking for,
  


 6             we're not pretty much going to -- we're going to
  


 7             focus on that; we're not going to focus on going to
  


 8             training.  And it's not that training is bad.
  


 9             Training is great, and I hope we do the training and
  


10             I hope we figure out how to integrate those data
  


11             teams into the processes.  But that can't come --
  


12             that has to be planned by everybody that's involved.
  


13             You can't plan that at 810 West Markham and then show
  


14             up at the school and say, "Guess what, I'm here to
  


15             help you; I'm your data man or your data woman."  No,
  


16             that won't even work.  So you've got to get all your
  


17             people in the room that care about this sort of thing
  


18             and want to make a difference and say, "How are we
  


19             going to do it?"  But I've been really gratified.
  


20             You know, we're running at a difference pace, I think
  


21             than we used to.  I've had so many people -- just
  


22             surprise them; I sent them an email, "Thank you a
  


23             million, I really appreciate this.  This is good
  


24             work, thank you."  We worked through a couple of
  


25             really knotty little problems already and I sent a
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 1             note, a personal note to -- I sent a personal note to
  


 2             Mother Hubbard -- her name is Judith Milam; she's the
  


 3             principal at Fair Park.  She was stunned.  And that's
  


 4             common courtesy.  I thought about it on Mother's Day,
  


 5             really, if you want to know the truth.  It was
  


 6             Mother's Day and I was thinking about my mother, and
  


 7             I thought, you know, I had a southern mother and if
  


 8             somebody hits you over the head you send them a
  


 9             thank-you note more or less.  I'm teasing.  Is that
  


10             getting to your questions?
  


11                  MR. DAVIS:  Yes.  Thank you for that.
  


12                  CHAIRMAN NEWTON:  Before Dr. Barth goes, we'll
  


13             go to Jonathan, if he has a question.  Because I want
  


14             you to wrap it up and that way we can talk about the
  


15             advisory board, in addition to questions you might
  


16             have.  So, Jonathan.
  


17                  MR. CROSSLEY:  Thank you.  Good morning, Mr.
  


18             Kurrus.
  


19                  SUPT. KURRUS:  Morning.
  


20                  MR. CROSSLEY:  Two quick questions.  One, I
  


21             heard you say meeting people where they are and
  


22             sometimes we may fear failure and you want to remedy
  


23             that.  So how are you going to help insure the
  


24             process or the implementation of teachers owning
  


25             their own professional development?  Because in our
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 1             research and in my practice I've seen when teachers
  


 2             actually own their professional development that's
  


 3             when growth begins to happen at the building level
  


 4             and the classroom level, in the hallways.  So what's
  


 5             the vision for that?  If there's a process for that,
  


 6             I'd love to hear that as well.
  


 7                  SUPT. KURRUS:  Well, I'll tell you what I did.
  


 8             One night -- again, a lot of nights -- one night we
  


 9             had our campus leadership teams down to IRC, and I
  


10             went down there and I just rotated.  You know, there
  


11             are a bunch of teams; I rotated around and I asked
  


12             that question.  Because I don't even understand what
  


13             I'm fixing to say completely, but there's been a huge
  


14             disconnect between our friends at the state and our
  


15             own PD people.  And we have a very small department
  


16             for professional development.  So what I sort of
  


17             worked out is, again, an upside-down thing, because
  


18             you can't make a teacher accountable.  And I don't
  


19             mean to say that in a negative way about
  


20             accountability.  I mean, we're not coming down on
  


21             people that are accountable; we're going to help them
  


22             succeed.  That's the whole point.  So when I use that
  


23             word "accountability," keep that in the back of your
  


24             mind.  So what I said is that if you want people to
  


25             be accountable, and they know they need training,
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 1             then we have to ask them what they need rather than
  


 2             to tell them to "open wide, here comes your
  


 3             training."  Just like this plan for Baseline, if we
  


 4             hire new staff and stuff a plan down their throat,
  


 5             good luck with that.  Same with PD.  And that's what
  


 6             we're talking about is how do we ask people what they
  


 7             need, respond to what they need, give them what they
  


 8             need, give them whatever resources they need, make
  


 9             them -- give them the responsibility and the
  


10             authority to succeed, and then measure their results.
  


11             Then as long as they're operating in good faith and
  


12             they're moving the needle we're going to keep doing
  


13             that, and we don't stop.  We just do it every day;
  


14             that becomes who we are and what -- that's when I can
  


15             leave, is when that -- that's organizationally part
  


16             of our DNA to where we constantly improve ourselves,
  


17             every day; we never are happy with where we are.  And
  


18             we do that by asking people on the front lines what
  


19             can we do to help you, not saying, "Hello, I'm from
  


20             the IRS and I'm here to help you."  That never is a
  


21             welcome visit.  Incidentally, I've had that visit
  


22             before.
  


23                  MR. CROSSLEY:  And having teachers believe that
  


24             they can try new things and fail and be okay and then
  


25             work through that, that's great.
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 1                  SUPT. KURRUS:  Well, we don't -- you know -- we
  


 2             can't have -- we can't -- it's not going to be the
  


 3             Wild West.  Okay?  But it's going to be different and
  


 4             it's going to be a positive thing.  And people have
  


 5             to buy in and you can't -- you know -- it's going to
  


 6             be different.  But PD is a great example and I want
  


 7             to find out where we can -- what are resources are.
  


 8             We can't afford to do what we've been doing in a lot
  


 9             of administrative functions.  We just can't afford
  


10             it.  We've got to thin our administrative ranks --
  


11             and that's no threat and that's no -- nothing is
  


12             going to be done unkindly; it's just the reality.
  


13             And so -- and PD is not on the chopping block, so-to-
  


14             speak.  I just say that because that's the next thing
  


15             everybody is hearing me say between the lines.
  


16             That's not it at all.  But we're going to learn to be
  


17             more efficient and we're going to drive things from
  


18             the bottom up.
  


19                  CHAIRMAN NEWTON:  Dr. Barth.
  


20                  DR. BARTH:  I just -- I think we need to talk
  


21             about the Civic Advisory Committee and its charges.
  


22             And so you may have some things to say about our
  


23             conversation that takes place but otherwise, just I
  


24             want to thank you --
  


25                  SUPT. KURRUS:  Okay.
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 1                  DR. BARTH:  -- for everything.  And stay well.
  


 2                  SUPT. KURRUS:  I will.  Thank you.  I'm going to
  


 3             -- I've got a lot to do today, but I promised my wife
  


 4             I would be home by 7:00.  And I promised her I will
  


 5             eat lunch.  Okay.  I'm going to sit down but I'll
  


 6             stay in the room in case you have questions about
  


 7             anything to do with that.
  


 8                  CHAIRMAN NEWTON:  Before you leave the
  


 9             Commissioner has something he wants to say.
  


10                  SUPT. KURRUS:  Oh, okay.
  


11                  COMMISSIONER KEY:  Just to express my thanks and
  


12             also to let the board members know that when we asked
  


13             Mr. Kurrus to take on this role we failed to tell him
  


14             that within the first week or two of being in schools
  


15             that it was routine that folks were exposed to
  


16             different germs and viruses that kids carry around.
  


17             And so new teachers, in my experience, new pre-k
  


18             teachers always get sick within that first week or
  


19             two weeks, and I apologize for not informing you of
  


20             that bit of information.
  


21                  SUPT. KURRUS:  Well --
  


22                  COMMISSIONER KEY:  But thank you for the work
  


23             you're doing.
  


24                  SUPT. KURRUS:  Well, thank you.  I appreciate
  


25             all your help and everyone's help.  Thank you very
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 1             much.  I'll be in the room until y'all complete the
  


 2             action -- or the items with respect -- if you have
  


 3             questions, just ask me.
  


 4                  DR. BARTH:  Well, obviously something that came
  


 5             up at the last special meeting of the Board and
  


 6             something that we've gotten communication about with
  


 7             the Civic Advisory Committee is kind of what is the
  


 8             charge of that committee.  And when it was created in
  


 9             January obviously it was -- there was not a charge
  


10             created.  And so I went ahead and drafted out a
  


11             possible charge for the committee, but nothing here
  


12             is set in stone.  But I wanted us to just have
  


13             something on paper that would begin to provide some
  


14             direction to that group.  I have shared it with
  


15             Commissioner Key and I believe he shared it with
  


16             Superintendent Kurrus.  And so I'll just walk through
  


17             it very briefly.
  


18                  Obviously, the first paragraph is really -- it's
  


19             just simply a description of it and how it came to
  


20             be.  The second paragraph, we know we have this other
  


21             entity that is in statute, which is a Community
  


22             Advisory Board, and that is something that must come
  


23             online in the second year of state takeover, if
  


24             Little Rock School District is still under the
  


25             control of the state at that time.  As we saw with
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 1             the County, by the time it was time to create a
  


 2             Community Advisory Board it was returned to them.
  


 3             But if LRSD remains under state control then in the
  


 4             second year there would be a Community Advisory
  


 5             Board.  I think we didn't -- we never articulated a
  


 6             relationship between the CAC, this group, and the
  


 7             Community Advisory Board.  And so in this proposal,
  


 8             which y'all may or may not agree to, I think we need
  


 9             to be clear that the CAC would go away and the
  


10             statutory body that has very clear power laid out in
  


11             statute would come into being.
  


12                  I laid out four responsibilities; they're pretty
  


13             broad.  The first is -- I think what we're really
  


14             trying to do with this -- one thing we're trying to
  


15             do with this Community -- Civic Advisory Committee is
  


16             to create the next generation of lay leadership in
  


17             the Little Rock School District.  I think that's a
  


18             crucial thing.  And to do that, I think it's very
  


19             important that this group really come to understand
  


20             what are the challenges facing the Little Rock School
  


21             District in terms of achievement and what are the
  


22             practices that have the most promise to turn-around
  


23             those most academically distressed schools.
  


24                  The second thing -- and Superintendent Kurrus
  


25             just said that that's what he's going to do with this
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 1             group on Tuesday -- is that there should be a
  


 2             sounding board as the leadership of the district and
  


 3             the Department considers strategies for moving the
  


 4             LRSD in a positive direction in terms of academic
  


 5             achievement.
  


 6                  Third, we talk a lot about communication and the
  


 7             challenges that have shown themselves in the first
  


 8             months of this relationship in terms of
  


 9             communication, and it feels to me that the CAC really
  


10             should be a key party when it comes to thinking about
  


11             how to best communicate with the community.  And, of
  


12             course, communication, as we all know, is a two-way
  


13             process.
  


14                  And then, finally, we do know that because of
  


15             the budgetary constraints it is going to need -- it
  


16             is going to be necessary that outside capital, both
  


17             monetary capital as well as human capital, be brought
  


18             in the picture to really turn the Little Rock School
  


19             District around and make it a community school.  And
  


20             so it feels to me that the CAC should have a
  


21             particular role when it comes to that partnership.
  


22             And on the CAC, you may remember that there are
  


23             representatives of philanthropic groups and community
  


24             groups and civic groups on that body.
  


25                  So those are the four responsibilities.  It's a
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 1             very large group as it's presently constituted.  And,
  


 2             you know, so one thought I had was that it may need
  


 3             to break into working groups to be the most
  


 4             effective.  I think we know that that often works
  


 5             best.
  


 6                  And then, finally, one thing that I think has
  


 7             been -- we've seen some frustration with is there's
  


 8             not clarity about leadership with that group.  And so
  


 9             this is a proposal that Chairman Ledbetter, the
  


10             Commissioner and Superintendent Kurrus identify an
  


11             individual to really lead that group, to chair its
  


12             meetings and serve as a liaison between that CAC and
  


13             these other three entities.  That could be someone
  


14             who's already on the CAC; it could be someone who
  


15             makes sense who's not on that body at present.
  


16                  So, again, this is just -- I'm just proposing
  


17             this, but it feels like we probably do need to take
  


18             some action to clarify the responsibilities of this
  


19             group.  As Ms. Reith said earlier, there's still
  


20             confusion there.  So I'll be interested to hear other
  


21             folks' thoughts on this.
  


22                  CHAIRMAN NEWTON:  Ms. Saviers.
  


23                  MS. SAVIERS:  I can't thank you enough.  I mean,
  


24             this is excellent and you laid out three or four kind
  


25             of objectives.  What is your goal, your -- the
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 1             mission or the goal for the group?
  


 2                  DR. BARTH:  I think all of our goal is that --
  


 3             at the end of the day that LRSD is on the right
  


 4             track, that there's awareness that the community has
  


 5             to be a part of getting it on the right track, and
  


 6             that moving forward we are needing to be ready for
  


 7             LRSD -- for local control to come back to the LRSD,
  


 8             and we need to have folks who are ready to be
  


 9             involved in that lay leadership long-term.  Those are
  


10             kind of -- that's the overarching goal.  And we know
  


11             very soon the Community Advisory Board is going to
  


12             come online when it does begin to have some statutory
  


13             powers and we need to be ready for that day very,
  


14             very soon, assuming local control has not come back
  


15             before then.  Does that answer your question?
  


16                  MS. SAVIERS:  Yeah, it does.  I think our
  


17             experience in the past with these groups has not been
  


18             particularly effective -- or that the groups haven't
  


19             been particularly effective.  So this is a step in
  


20             the right direction, instead of just giving lip
  


21             service.  This is a group that really is engaged and
  


22             has some sense of power in this situation, so that's
  


23             great.  My hope and desire is that the folks who are
  


24             a part of the group are able to put aside agendas and
  


25             work in the best interest of all the kids in the
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 1             Little Rock School District, and particularly those
  


 2             students who are in schools that are doing less than
  


 3             their best.  So if we can all stay focused on that
  


 4             we'll all make great progress.
  


 5                  CHAIRMAN NEWTON:  I think my question is given
  


 6             the intent and the desire and the overall expectation
  


 7             and goal of the committee, then as the board -- the
  


 8             state board, what do we do?  I know that at this
  


 9             point that we certainly look at the agenda item from
  


10             Mr. Kurrus and, you know, approve his report.  What
  


11             do we do with your supplemental information about the
  


12             advisory board?  Do we incorporate that in as an
  


13             action item, or do we just take it as a
  


14             recommendation?  How do we give it the teeth, I
  


15             think, that Ms. Saviers is speaking about in terms of
  


16             that being the expectation as opposed to just a wish?
  


17                  DR. BARTH:  I think in the ideal world -- it
  


18             might not be the case every month -- but the liaison
  


19             also give a brief report to coincide with
  


20             Superintendent Kurrus', which says, you know, "this
  


21             is what the district is doing but this is what the
  


22             community is doing."  Because I think we know, you
  


23             know, at the end of the day both of those groups have
  


24             to be working well.  So that might be a way, is that
  


25             -- especially as the CAC has engaged in some kind of
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 1             study or communication -- that there is a report from
  


 2             the liaison.  That was kind of my vision.
  


 3             Commissioner Key may have something else to add
  


 4             there.
  


 5                  COMMISSIONER KEY:  No.  Just that in our
  


 6             communications I think that was one of the notions
  


 7             that we would -- to enable communication we talked
  


 8             about direct communication back to the State Board,
  


 9             that that would be a critical part of it.  I think
  


10             that would give the Civic Advisory Committee a
  


11             stronger sense of purpose so that they have that
  


12             direct avenue to come present to this group.
  


13                  CHAIRMAN NEWTON:  Ms. Reith.
  


14                  MS. REITH:  If I might respond, just the idea of
  


15             what we might do to this, and then I do have some
  


16             additional feedback I think to what Dr. Barth has
  


17             mentioned, that is if I might offer some additional
  


18             additions based on conversations I've heard about the
  


19             Civic Advisory panel, to offer that as well for
  


20             consideration of our colleagues.  But I think for
  


21             myself I'd like to see us walk away today with some
  


22             sort of a motion, an actual action, you know, motion
  


23             that would indicate -- and whether it's, you know,
  


24             within, you know, that element of rules and
  


25             regulations -- I don't know if we tie this directly
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 1             to the motion as an amendment or add-on to the
  


 2             January meeting and the decision to take over the
  


 3             district or whether there's just a standalone
  


 4             guideline as we move to approve guidelines for the
  


 5             Civic Advisory.  I would hope our attorneys could
  


 6             help better frame what specifically the right
  


 7             description of this is.  But I know that I would feel
  


 8             more comfortable walking away with something that
  


 9             we've actually approved and that folks could
  


10             reference, whether it's for this moment in time or
  


11             historically down the road.  Because this may be a
  


12             model for other districts that may confront this
  


13             moving forward, and I think it's important that we
  


14             document this historically and start building some
  


15             best practices and traditions.  So to answer your
  


16             question, I think that was, at least for myself, some
  


17             hope -- whatever is the appropriate avenue, some hope
  


18             that there is a motion that comes out of this.
  


19                  DR. BARTH:  That was my expectation, that this
  


20             is part of an action item and that this would be --
  


21             so I guess I'll bring this as a motion whenever the
  


22             time is appropriate.
  


23                  MS. REITH:  Perfect.  Perfect.
  


24                  CHAIRMAN NEWTON:  Any other questions?  Mr.
  


25             Lasiter, if he's here, might weigh in, but --
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 1                  COMMISSIONER KEY:  Madame Chair, Mr. Lasiter is
  


 2             away but Ms. Clay and Ms. Freno are both here, and at
  


 3             the appropriate time they can probably give us some
  


 4             guidance on that.
  


 5                  CHAIRMAN NEWTON:  Okay.  This may be the
  


 6             appropriate time.
  


 7                  MS. REITH:  Well, I do have some I guess maybe
  


 8             additions for consideration with this.  I do think
  


 9             the conversation around goals and missions was a very
  


10             appropriate one, and one that I do think if there's a
  


11             line to add somewhere that the mission of this or the
  


12             goal of this is to include or build leadership or
  


13             something for that clarifying point.  Because I think
  


14             if it's questionable to us it's going to be
  


15             questionable to others that might look at this.  And
  


16             I think, again, the point of us doing this isn't to
  


17             want more questions but to offer clarity.  And so I
  


18             think if there's statements in there --
  


19                  MS. SAVIERS:  And a vision.
  


20                  MS. REITH:  And a vision.  And so I think it
  


21             there's a sentence in there maybe between that first
  


22             and second paragraph, I do agree with you that I
  


23             think that's an appropriate place to do so.  And I
  


24             very much applaud and agree with the four objectives
  


25             laid forth.  I do think that those are very strong.
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 1             I guess if I would add some additions it would be in
  


 2             that fourth objective, and it's because -- in a
  


 3             couple of ways.  I think there's the partnerships
  


 4             with community groups but as I referenced in my
  


 5             comments as well to Mr. Kurrus, I do think in there
  


 6             we need to very purposefully say "teachers and
  


 7             parents" as well.  And just because I know that
  


 8             there's some diverse efforts going around right now,
  


 9             conversations of teachers being organized, of parents
  


10             getting organized, and I think the Citizen Advisory
  


11             Committee is a great way to help for exactly what I
  


12             think our colleague Mr. Davis said about
  


13             sustainability.  It could be a way that in that
  


14             liaison mode could offer some sustainability.  So I
  


15             would add in the words between -- "among community
  


16             groups, teachers and parents" as well, just being
  


17             very purposeful that -- I think whether it's as a
  


18             separate subcommittee or group that we need to
  


19             include that in this process and in that trust-
  


20             building period, because I think that's where we're
  


21             all going to be at in these early months.  And I was
  


22             really grateful for Mr. Kurrus in saying that.  I
  


23             think having a liaison as well for those that maybe
  


24             aren't immediately going to jump to the
  


25             superintendent but know that they can have a space
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 1             within this committee to have that and offer those,
  


 2             that might help with some of the comments that I've
  


 3             been hearing around the state spaces where they don't
  


 4             feel repercussions because these aren't folks that
  


 5             have influence over their jobs but might feel some
  


 6             safe space for conversations.  And I would even be
  


 7             more intentional say beyond partnerships, convene
  


 8             some of these meetings, gatherings potentially, maybe
  


 9             help facilitate some of that, whether it's town hall
  


10             conversations or -- I don't think we need to enlist
  


11             them or give them sole directive of a charge in that,
  


12             but maybe that fosters partnerships and conversations
  


13             or something so that it's not just an accidental
  


14             "let's talk with one group," but it's actually
  


15             support with some of the conversations is another
  


16             addition I would add to that.  And then also within
  


17             that fourth one -- and, again, I feel so strongly
  


18             about it just because the diversity on the Civic
  


19             Advisory Committee maybe doesn't as of yet reflect
  


20             the full diversity of the district.  And maybe making
  


21             again some sort of comment in that last -- that
  


22             number four objective that they're fostering
  


23             partnerships among community groups, parents and
  


24             teachers, reflective of the diversity of the district
  


25             so that if it is not represented in the Advisory







Sharon Hill Court Reporting
(501) 847-0510


- May 14, 2015


63


  
 1             Committee, at least that there's some representation
  


 2             in the conversations or partnerships that are being
  


 3             had.
  


 4                  And then the final comments I would offer is to
  


 5             the last paragraph.  I actually fully agree with the
  


 6             notion that we need to give some structure to this
  


 7             and that maybe one of the reasons right now for
  


 8             concern has been the lack thereof.  So I think what I
  


 9             would add in addition to the individual being the
  


10             liaison with the CAP and the ADE and LRSD, I would
  


11             also maybe even offer that person, or whether it's
  


12             another person -- but there needs to be some sort of
  


13             chair, there needs to be some sort of agenda.  Any
  


14             group that succeeds has to have those two as a
  


15             minimum structure.  So maybe that individual also is
  


16             tasked with being the chair and offering an agenda, a
  


17             draft agenda for their colleagues for consideration.
  


18             But I do think adding those additional elements, us
  


19             not taking that for granted and giving that power to
  


20             them I think would be helpful.  And then adding in
  


21             what's suggested so we're not just informal about
  


22             that the liaison gives the reports or has an
  


23             opportunity of giving a report if we don't have the
  


24             force, that maybe it's an opportunity but that there
  


25             is that opportunity to report to the SBE, as was
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 1             said.  So that is not just a comment but that we
  


 2             actually put it in here in these guidelines.  So
  


 3             that's what I have to offer for additional feedback.
  


 4                  CHAIRMAN NEWTON:  Okay.  Thank you.  Thank you.
  


 5             Dr. Barth, given her comments, recommendations,
  


 6             suggestions, how do you feel about moving forward
  


 7             with this as a part of or independently -- a part of
  


 8             Mr. Kurrus' report or independently as a separate
  


 9             agenda item?  Or is it something that we need to go
  


10             back and restructure this document?
  


11                  DR. BARTH:  I think it does need to be -- it
  


12             probably does need to be an action item.  I think we
  


13             can get there really, really fast, except that one --
  


14             I've got most of it I think added, except that one --
  


15             maybe that one paragraph in between the first and
  


16             second on the addition; that may need a little more
  


17             work.  I don't know how to best proceed on this.  I
  


18             think we can get there in just a few minutes, but --
  


19                  CHAIRMAN NEWTON:  Is that something you're
  


20             comfortable with tabling that and coming back?
  


21                  DR. BARTH:  Well, but later today.
  


22                  MS. REITH:  Yeah.  Maybe at one of the breaks or
  


23             over lunch --
  


24                  DR. BARTH:  Yeah.
  


25                  MS. REITH:  -- we could look at the revised
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 1             language.
  


 2                  CHAIRMAN NEWTON:  We can take action on A-8 and
  


 3             have Mr. Kurrus go to his next appointment.
  


 4                  DR. BARTH:  Right.
  


 5                  CHAIRMAN NEWTON:  So is that -- what's your
  


 6             pleasure on --
  


 7                  MS. ZOOK:  Madame Chair?
  


 8                  CHAIRMAN NEWTON:  Yes.
  


 9                  MS. ZOOK:  Before we vote on this, and because
  


10             they'll be working on it later --
  


11                  CHAIRMAN NEWTON:  Well, I'm thinking we're not
  


12             voting on it; we're voting on Mr. Kurrus' report, and
  


13             this would be separate.
  


14                  MS. ZOOK:  Okay.  But I have a comment before
  


15             they start their work.
  


16                  CHAIRMAN NEWTON:  Okay.
  


17                  MS. ZOOK:  I just want to be sure that this
  


18             group is helping the superintendent and the
  


19             administrators and the principals and the teachers
  


20             making it smoother and easier and quicker and not a
  


21             layer that gets in the way or another meeting that
  


22             has to be gone to and those kind of things; you know,
  


23             just to be his -- if he wants to be at six schools
  


24             one day and he can only be at three, you know, use it
  


25             in that way as a communication and a partner to help
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 1             build the relationships and achieve the goal as
  


 2             opposed to one more meeting that has to be gone to
  


 3             that spreads the already spread-thin-people thinner.
  


 4                  CHAIRMAN NEWTON:  Dr. Barth, would you be averse
  


 5             to consulting with Mr. Kurrus before this is
  


 6             presented back to us so it doesn't present another
  


 7             layer to the artificial or substantive process?
  


 8                  DR. BARTH:  Right.  I think the notion is that
  


 9             this will be an aid in his goal that he articulated
  


10             earlier, which is really and truly to engage the
  


11             community as fully and effectively as possible.
  


12                  CHAIRMAN NEWTON:  But I think Ms. Zook is -- her
  


13             comment is so that it doesn't become cumbersome to
  


14             him or to the district in getting from one point to
  


15             the other.
  


16                  DR. BARTH:  Okay.
  


17                  MS. REITH:  Madam Chairman, I was wondering if
  


18             we might ask Mr. Kurrus to come up now and offer that
  


19             feedback.  It might be helpful for all of us to hear.
  


20                  CHAIRMAN NEWTON:  Yes, ma'am.  He's on his way.
  


21                  SUPT. KURRUS:  Here's the way I look at all
  


22             this.  Okay?  And I won't say the poem that I said
  


23             yesterday because I botched it.  But we're not going
  


24             to draw a circle and put anybody on the outside.  The
  


25             bigger the circle the better the circle.  And I
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 1             might've been a little bit misquoted in the newspaper
  


 2             about district boundaries yesterday, about north and
  


 3             south of the river, and I want to send Dr. Barth a
  


 4             note saying, "I don't have any idea about that.  I'm
  


 5             chucking that to him."  But I do have an idea about
  


 6             community groups and parents.  If they care enough to
  


 7             come to a meeting, if I can get there I'll be there,
  


 8             because that's who we serve, and the bigger the
  


 9             better.  The only ticket you have to have to get in
  


10             is I'm operating in good faith, I want to help, and
  


11             I'll buy into solutions that make sense, even if
  


12             they're not my idea, you know.  That's the only thing
  


13             -- and then to the extent humanly possible -- and I
  


14             will, I'll take care of myself.  I could get -- I
  


15             like to go to these meetings, and especially when the
  


16             kids are there.  Keep in mind that school will be out
  


17             -- I'm focused on that -- June 15th, the day before
  


18             my birthday.  Y'all don't forget that.  And then I
  


19             won't be going to schools because they're just empty
  


20             nests at that point.  But I will be talking to people
  


21             and that's where I really think we can gear up and
  


22             gear up pretty good, because there won't be any need
  


23             to go to schools because the kids aren't there.  So
  


24             count me in on whatever y'all think is best and err
  


25             on the side of having too many people in the circle
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 1             than not having enough.
  


 2                  CHAIRMAN NEWTON:  And with that, are you ready?
  


 3             Are there any more questions?  Dr. Barth, are you
  


 4             ready for a motion?
  


 5                  DR. BARTH:  We're not.
  


 6                  CHAIRMAN NEWTON:  Okay.
  


 7                  DR. BARTH:  I think we need to work on language
  


 8             a little bit.
  


 9                  CHAIRMAN NEWTON:  As it relates -- or is anyone
  


10             ready --
  


11                  DR. BARTH:  I will move acceptance of
  


12             Superintendent Kurrus' report at this point, and then
  


13             later in this meeting we'll come back with a motion
  


14             on the charge for the CAC.
  


15                  MS. ZOOK:  Second.
  


16                  CHAIRMAN NEWTON:  Okay.  All in favor?
  


17                      (UNANIMOUS CHORUS OF AYES)
  


18                  CHAIRMAN NEWTON:  Any opposition?  Motion
  


19             carries.
  


20                  MS. ZOOK:  Madame Chair, I wonder if it would be
  


21             appropriate at this time, so Mr. Kurrus can leave, if
  


22             they want to talk to him before he goes, if we take a
  


23             brief break to get his input.  Or do you feel that --
  


24                  CHAIRMAN NEWTON:  No, that's fine.  It's 11:24.
  


25             Let's reconvene at 11:45.
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 1                     (BREAK:  11:24 - 11:45 A.M.)
  


 2                  CHAIRMAN NEWTON: Okay.  We're ready to reconvene
  


 3             the meeting.  There's still being some work done on
  


 4             the document for the Community Advisory Committee by
  


 5             Dr. Barth and what he's initiated, so we'll get to
  


 6             that in a minute.
  


 7   A-9:  CONSIDERATION OF PETITION FOR ALTERATION OF EDUCATION
  


 8   SERVICE COOPERATIVE BOUNDARIES
  


 9                  CHAIRMAN NEWTON:  In the meantime, we'll move on
  


10             to A-9, which is Consideration of Petition for
  


11             Alteration of Education Service Cooperative
  


12             Boundaries.  Hi, Ms. Clay.
  


13                  MS. FRENO:  Good morning.  Lori Freno, Arkansas
  


14             Department of Education.  The Fordyce School District
  


15             is requesting that this board authorize under Section
  


16             6-13-1005 of the code that it authorize the school
  


17             district to move from one educational cooperative to
  


18             another.  Specifically, they want to move from the
  


19             Dawson Coop in Arkadelphia to the South Central
  


20             Education Service Coop, which is in Camden.  My
  


21             understanding is the reason for this is because it is
  


22             so much closer to -- Camden is so much closer for the
  


23             folks at the Fordyce School District to travel to.
  


24             In your package you'll see that neither of the school
  


25             districts have any -- or neither of the cooperatives
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 1             have any objections to this change.  And also, this
  


 2             request is consistent with the provisions of the
  


 3             codes 6-13-1003, which has certain requirements about
  


 4             how many school districts can be in an educational
  


 5             cooperative, and the ADM and so-forth.  And Marsha
  


 6             Daniels, the director of the South Central Education
  


 7             Service Coop, is here today in case the Board has any
  


 8             questions.
  


 9                  CHAIRMAN NEWTON:  Are there any questions about
  


10             this agenda item?
  


11                  MR. DAVIS:  I do have one.  Just out of
  


12             curiosity, from a historical standpoint how did this
  


13             even occur in regards to them being in one service
  


14             coop versus in the other service coop?
  


15                  MS. FRENO:  At one point this board -- it's my
  


16             understanding from the law -- and maybe Ms. Daniels
  


17             can answer this -- but the Board set territories for
  


18             service cooperatives.  I don't know how long ago that
  


19             was, but, you know, there are criteria in the law for
  


20             setting the service cooperatives.  And at that time I
  


21             think the reason for the big change in distance has
  


22             to do with a highway.
  


23                  MR. DAVIS:  Okay.
  


24                  MS. FRENO:  A two-lane versus a four-lane.  And
  


25             that's just my understanding from reading the
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 1             materials.  And like I said, Ms. Daniels might be
  


 2             able to speak better to that.
  


 3                  MR. DAVIS:  Thank you.
  


 4                  CHAIRMAN NEWTON:  Any other questions?
  


 5                  MS. ZOOK:  I move for approval of A-9.
  


 6                  CHAIRMAN NEWTON:  Moved by Ms. Zook.  Is there a
  


 7             second?
  


 8                  MR. DAVIS:  Second.
  


 9                  CHAIRMAN NEWTON:  All in favor?
  


10                      (UNANIMOUS CHORUS OF AYES)
  


11                  CHAIRMAN NEWTON:  Any opposition?  Then
  


12             consideration for the move -- of changing boundaries
  


13             is approved.  Thank you.
  


14                  MS. FRENO:  Thank you.
  


15   A-10:  CLASSIFICATION OF DISTRICT IN FISCAL DISTRESS - GUY
  


16   PERKINS
  


17                  CHAIRMAN NEWTON:  Next, A-10, Classification of
  


18             District in Fiscal Distress, Guy Perkins.  Dr.
  


19             Saunders.
  


20                  DR. SAUNDERS:  Good morning, Board.  In your
  


21             packets, if I could have you just look at the first
  


22             profile sheet concerning the Guy Perkins School
  


23             District -- it looks similar to this with a table at
  


24             the top.  We are recommending classification of
  


25             fiscal distress due to a declining balance determined
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 1             to jeopardize the fiscal integrity of the school
  


 2             district.  If you would, look at the bottom row of
  


 3             this profile, which would give you a pretty quick
  


 4             picture of it, and you can see that from -- let's say
  


 5             from 2011-2012 to 2013-2014 you can see the declining
  


 6             balances went from $909,000 down to $534,000.  And
  


 7             with that projected over the course of a similar
  


 8             amount of time, for the next two years, would mean --
  


 9             at that same rate would mean down to a declining
  


10             balance, down to $140,000.  I would be happy to
  


11             answer any questions you may have.
  


12                  CHAIRMAN NEWTON:  Ms. Saviers, do you have a
  


13             question?
  


14                  MS. SAVIERS:  Well, last night, when I was
  


15             reading the appeal letter from the superintendent --
  


16             Guy Perkins School District superintendent, he
  


17             complained that they weren't on the fiscal distress
  


18             watch list or that they could not be on the fiscal
  


19             distress.  Could you just kind of answer some of the
  


20             questions that he has?
  


21                  MS. FRENO:  Madam Chair, may I interrupt?  Lori
  


22             Freno, Arkansas Department of Education.  There has
  


23             been an appeal filed in this case by Guy Perkins and
  


24             there needs to be a hearing in this case.  And I just
  


25             didn't want Dr. Saunders to -- for you all to get too
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 1             far ahead of your-self, because we do have a hearing
  


 2             procedure for this.  And certainly, you know, at the
  


 3             proper time all questions can be answered.  But if it
  


 4             would be acceptable to you, I would like at this
  


 5             point to read the hearing procedures.
  


 6                  CHAIRMAN NEWTON:  Well, let me ask you.  It was
  


 7             not filed within the stipulated time, so are we
  


 8             disregarding that?
  


 9                  MS. FRENO:  It was -- no, we're not disregarding
  


10             that.  It was not filed within the time allotted by
  


11             statute, but the Department has no authority on its
  


12             own to reject an appeal merely because of
  


13             untimeliness.  It's something that always has to come
  


14             before the Board, and the Board can on that grounds
  


15             -- can go ahead and rule against, you know, the
  


16             fiscal distress classification for that reason alone.
  


17                  CHAIRMAN NEWTON:  So there are representatives
  


18             from Guy Perkins here?
  


19                  MS. FRENO:  It is my understanding that there
  


20             are.
  


21                  CHAIRMAN NEWTON:  All right.
  


22                  SUPT. COSSEY:  Yes, ma'am.
  


23                  MS. FRENO:  And I would ask at this point -- if
  


24             it would be acceptable, I'd like to read the
  


25             procedures for the hearing.  The following procedures
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 1             shall apply to the State Board hearings involving
  


 2             school districts that appeal a fiscal distress
  


 3             identification by the Department.  All persons
  


 4             wishing to testify before the State Board shall first
  


 5             be placed under oath by the chairperson of the State
  


 6             Board.  The Department shall have up to 30 minutes to
  


 7             present its case to the State Board as to why the
  


 8             school district identified as a district in fiscal
  


 9             distress should be classified as a school district in
  


10             fiscal distress.  The chairperson of the State Board
  


11             may allow additional time, if necessary.  The
  


12             appealing school district shall have up to 30 minutes
  


13             to present its appeal to the State Board as to why
  


14             the school district should not be classified as a
  


15             school in fiscal distress.  The chairperson of the
  


16             State Board may allow additional time, if necessary.
  


17             The State Board may pose questions to any party at
  


18             any time during the hearing.  The State Board shall
  


19             then discuss, deliberate and vote upon the matter of
  


20             the classification of fiscal distress.  If it deems
  


21             necessary, the State Board may take the matter under
  


22             advisement and announce its decision at a later date,
  


23             providing that all discussions and deliberations and
  


24             votes on the matter be taken in a public hearing.
  


25             The State Board shall then issue a written order
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 1             concerning the matter.  Thank you.
  


 2                  CHAIRMAN NEWTON:  Okay.  Thank you.  Are you
  


 3             finished, Dr. Saunders?
  


 4                  DR. SAUNDERS:  I'll address any --
  


 5                  CHAIRMAN NEWTON:  Okay.  The gentleman -- would
  


 6             you come forward and identify yourself?
  


 7                  SUPT. COSSEY:  Yes, ma'am.  My name is Brian
  


 8             Cossey; I'm superintendent at Guy Perkins School
  


 9             District.
  


10                  CHAIRMAN NEWTON:  And your last name is spelled
  


11             --
  


12                  SUPT. COSSEY:  C-o-s-s-e-y.
  


13                  CHAIRMAN NEWTON:  Mr. Cossey.  So you're here to
  


14             testify?
  


15                  SUPT. COSSEY:  Yes, ma'am.
  


16                  CHAIRMAN NEWTON:  Is there anyone else?
  


17                  SUPT. COSSEY:  No, ma'am.
  


18                  CHAIRMAN NEWTON:  Will you raise your right hand
  


19             to be sworn?  Do you swear or affirm that the
  


20             testimony you're about to give is the truth, the
  


21             whole truth?
  


22                  SUPT. COSSEY:  Yes, ma'am.
  


23                  CHAIRMAN NEWTON:  You're recognized.
  


24                  SUPT. COSSEY:  Well, I want to start by saying
  


25             that I think the initial reason why we were placed on
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 1             fiscal distress's radar was because I did a poor job
  


 2             with the original budget that was approved back in
  


 3             September.  And there's no excuse for that except
  


 4             that I was a second-year superintendent with a first-
  


 5             year business manager and we were being ultra-
  


 6             conservative in revenue projections.  So our initial
  


 7             budget did show that we were going to end the year
  


 8             with less than $400,000 of unrestricted money.  I
  


 9             have in my hand today an updated worksheet that shows
  


10             that we will end the year somewhere between $530,000
  


11             and $540,000 of unrestricted funds, which is, as you
  


12             can see probably from any document that you have,
  


13             that that's an increase from last year to this year.
  


14             Also, we have quite a lot of restricted money due to
  


15             two bond refinances, and Dr. Charles Stein at
  


16             Facilities has worked well with us to identify some
  


17             expenditures that we could move from unrestricted
  


18             operating fund into the restricted funds.  And just a
  


19             few weeks ago, we found $54,000 of expenditures.
  


20             Before that, of course, it wouldn't have appeared
  


21             that we were going to deficit spend with our
  


22             unrestricted money, but now I do not believe we are.
  


23                  One of the reasons why we are so -- when I say
  


24             "we," I mean myself, my board, some of my employees
  


25             are against the classification -- well, there's a
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 1             couple of reasons.  One is we don't believe we're
  


 2             going to deficit spend this year.  Two, we've already
  


 3             identified the problems and we're addressing them
  


 4             daily.  And, three, we're the ninth smallest school
  


 5             in the state of Arkansas.  All of you know from this
  


 6             last legislative session if you drop below 350 you
  


 7             can apply for a waiver.  Well, if you're in fiscal
  


 8             distress you can't.  And so one of the worst things a
  


 9             school of 400 students could do is be placed in
  


10             fiscal distress, especially if it's not for just
  


11             cause, and then not get out and then drop below 350.
  


12             Now there's no more Guy Perkins, you know, so that's
  


13             why we decided -- the other reason why we waited so
  


14             long, we were trying to wait the full 30 days, to
  


15             file the appeal is because we wanted accurate
  


16             information.  You guys also know -- I'm sure you've
  


17             heard many times in your years of service that, you
  


18             know, counties run on a January 1 to December 31
  


19             fiscal year, while schools run on a July 1 to June
  


20             30.  Well, there's been a couple of times just in the
  


21             six years I've been at Guy that our June collections
  


22             have been quite substantial.  Well, June collections
  


23             come in the form of July payment, which cannot be
  


24             placed in your previous year's ending balance.  And
  


25             so we wanted to be sure that we were going to have
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 1             some good revenue months in April and May to be able
  


 2             to argue the fact that we're not going to deficit
  


 3             spend.
  


 4                  Another thing that I'd tell you is that we have
  


 5             a millage campaign planned for this fall.  My school
  


 6             district has never failed a millage, one of the few
  


 7             school districts in the state.  And I know there was
  


 8             news this week of three other school districts
  


 9             failing millages; I'm very confident that we will
  


10             pass the millage.  We'll probably ask for two mills,
  


11             which would net revenue $100,000 of unrestricted
  


12             money a year.
  


13                  And I said earlier that we've identified the
  


14             problem.  One of the main problems at Guy Perkins has
  


15             been -- and I really hate to say this because it
  


16             sounds like I'm talking negatively about students
  


17             that have been identified as needing special
  


18             education services, and I'm not.  Because we're going
  


19             to educate them, and educate them the best we can
  


20             every day.  But when I went to Guy six years ago we
  


21             had 29 kids with IEP's; we had two full-time SPED
  


22             teachers, two full-time SPED aids.  At current count,
  


23             we have 79 students with IEP's, five full-time SPED
  


24             teachers and four full-time SPED aids.  Salaries and
  


25             benefits six years ago was $140,000 annually;
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 1             salaries and benefits today is $340,000 annually.  So
  


 2             that's an additional $200,000 we're spending a year
  


 3             on special education services for our district.  You
  


 4             know, the first question you may ask there is, "Well,
  


 5             are you over-identified?"  I personally have been
  


 6             through every folder, every IEP folder -- I mean, in
  


 7             a school district of 400 it doesn't take that much
  


 8             time -- and we're not.  The fact of the matter is, is
  


 9             that we're a community where aunts, uncles, grandma's
  


10             and grandpa's will take in displaced families, and
  


11             many times those displaced families are the type that
  


12             do require some special education services.  So
  


13             that's where I tell you we've identified the problem.
  


14                  Now I'll give you one other scenario that's been
  


15             a crunch on our budget.  We have one student that's
  


16             in the second grade that with all of our ancillary
  


17             services, including OT, PT, special education
  


18             services, her aid, costs the school district $49,000
  


19             annually.  We apply for reimbursement.  Last year, we
  


20             got $9,000 back, so that one student's education was
  


21             a net loss of $40,000 on a $3.5 million budget.  You
  


22             know, we have a few more students like that that
  


23             require one-on-one personal care aids.  Luckily,
  


24             they're not from a wealthy family and we're able to
  


25             get some Medicare money back, but on her we get none.
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 1             So, yes, it's an uphill battle, but we've already
  


 2             identified the problem; we've already started
  


 3             addressing the problem.
  


 4                  The last statement I would make -- and thank you
  


 5             for being so kind to bear with me -- is that back in
  


 6             the early -- I mean, spring semester, whenever I got
  


 7             the first call from Fiscal Distress Services and had
  


 8             my initial meeting, it was with four employees of the
  


 9             Fiscal Distress Unit.  As of today, zero of those
  


10             four employees still work in the Fiscal Distress
  


11             Unit; they've all left the Department.  So if you as
  


12             a board are still considering placing Guy Perkins
  


13             School District in fiscal distress or on the fiscal
  


14             distress watch list, I would at least like the
  


15             opportunity to have either Dr. Saunders, Dr.
  


16             Hernandez, or a couple of the new employees of Fiscal
  


17             Distress to come and review our budget and the
  


18             changes that we've made in the past two months since
  


19             all those four employees have quit the Department and
  


20             the new ones have been hired.
  


21                  CHAIRMAN NEWTON:  Thank you.  Any questions?
  


22                  MS. ZOOK:  What are your free -- my microphone
  


23             is not working.  That's okay, I'll talk really loud.
  


24                  SUPT. COSSEY:  Yes, ma'am.
  


25                  MS. ZOOK:  Not for your benefit but -- what is
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 1             your percentage of free and reduced price lunch?
  


 2                  CHAIRMAN NEWTON:  Excuse me.  Would you check
  


 3             your button under there?  Because if you --
  


 4                  MS. ZOOK:  What do I do to it?
  


 5                  CHAIRMAN NEWTON:  You may have pressed it and
  


 6             turned it off.
  


 7                  MS. ZOOK:  Now it's back on.  Thank you for your
  


 8             patience.
  


 9                  SUPT. COSSEY:  Yes, ma'am.
  


10                  MS. ZOOK:  What is your free and reduced lunch
  


11             percentage?
  


12                  SUPT. COSSEY:  It's roughly -- it's usually in
  


13             the fifties, anywhere from 53 to 56 percent.  We've
  


14             been as high as the low 60's.  We've never been below
  


15             50 since I've been there.  We have never had an
  


16             administration, including myself -- I've been
  


17             superintendent for two years -- that's made a strong
  


18             push for more participation in that program.  We've
  


19             recently partnershipped with the No Kid Hungry
  


20             Alliance and they're writing a grant for us right
  


21             now.  They're going to come out at our back-to-school
  


22             and they're going to assist us in encouraging parents
  


23             to fill those forms out and to get the kids more
  


24             involved in the breakfast and lunch program at
  


25             school.  And so, yes, that is one of the plans, aside
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 1             from the millage, is to -- you know -- in knowing our
  


 2             student body and knowing the people that do not fill
  


 3             the forms out, I believe there are 70% in Guy,
  


 4             Arkansas.  I really do.
  


 5                  MS. ZOOK:  So that would entail more money.  And
  


 6             on your special education students, has your Child
  


 7             Find gradually increased or -- if so, is the federal
  


 8             money in place for that and the Medicaid money, or is
  


 9             this coming a year behind?
  


10                  SUPT. COSSEY:  Most of it is in arrears; it's
  


11             behind.  We have had a lot of luck this year.  We've
  


12             got a new LEA supervisor, a new special education
  


13             supervisor; that happened at semester, at Christmas
  


14             break.  But we've had -- we have had a lady from our
  


15             co-op, our local co-op at Plumerville -- matter of
  


16             fact, we're meeting right now and making sure that
  


17             we're not leaving money on the table in regards to
  


18             special education.  So my LEA supervisor, the special
  


19             education director from the co-op, my federal
  


20             programs coordinator, and my principal are all
  


21             sitting down right now meeting about the Guy.
  


22                  MS. ZOOK:  And with only five special education
  


23             classes do you have a need for a special ed.
  


24             supervisor as a district, as opposed to through the
  


25             co-op?
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 1                  SUPT. COSSEY:  We do it through the co-op.  It's
  


 2             a consortium.
  


 3                  MS. ZOOK:  Oh, okay.
  


 4                  SUPT. COSSEY:  Yes, ma'am.
  


 5                  MS. ZOOK:  Okay.  That's all.
  


 6                  CHAIRMAN NEWTON:  Okay.  Any further questions?
  


 7             Dr. Barth.
  


 8                  DR. BARTH:  Yeah.  This is actually for Dr.
  


 9             Saunders.  I just want to get my head around this
  


10             notion of how we can see declining balances, of
  


11             course, just out of the sheet numbers.  But what is
  


12             -- is there a formula that you use to ascertain what
  


13             becomes ultimately a problematic declining balance?
  


14             That's a term that I've heard a lot since I've been
  


15             on the State Board and never got my head around
  


16             exactly how y'all, you know, gauge what's a really
  


17             problematic declining balance versus one that's just
  


18             --
  


19                  DR. SAUNDERS:  Yeah.  And if you would let me
  


20             bring some things to light, because, you know, as we
  


21             look at the declining balance that I pointed out
  


22             earlier, over the two-year span and projecting that
  


23             balance to go another two years, if the trend were to
  


24             continue what that would be; what position would that
  


25             put them in for carryover purposes.  And the district
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 1             needs carryover purposes because of funding for the
  


 2             months of July and August, in particular, additional
  


 3             things such as bond payments and things of that
  


 4             nature.  When we do look at that declining balance we
  


 5             also do -- we do not look at that in isolation.
  


 6             There are so many parts and so many factors to a
  


 7             school district budget that you cannot look at one
  


 8             number in itself without looking at what caused that
  


 9             number to be where it's at or -- so if I may point
  


10             out some of the things that Mr. Cossey pointed out --
  


11             and, you know, I'm very sensitive to his pleas and
  


12             understand his position with that.  But I want to
  


13             point out that, you know, at this time, until the
  


14             school district closes out we do not know what the
  


15             closing balance will be.  Many times within a school
  


16             year you have a balance and it can -- there are
  


17             individual things that happen within a school year
  


18             that are unique to that particular school year.  So
  


19             if I may -- if you would allow me to describe a
  


20             couple of those things in detail.  One thing that --
  


21             first of all, as school districts are losing
  


22             students, as their ADM goes down, they have a
  


23             decrease in funding, and with that -- funding is tied
  


24             to those students and a significant portion,
  


25             approximately 75 or 80 percent of the school budget







Sharon Hill Court Reporting
(501) 847-0510


- May 14, 2015


85


  
 1             can be found within salaries.  Beginning two years
  


 2             ago, the number of full-time employees went up
  


 3             roughly 4.5 on personnel and stayed the same for this
  


 4             year and is right there around the 44 mark, where
  


 5             previously they were around 39.  So you have to take
  


 6             those items into consideration.  Now with that, this
  


 7             year, in particular, some changes were made
  


 8             concerning refunding of bonds and the payments --
  


 9             they were done in fiscal year 14; there was a
  


10             $157,000 in payments on those.  This year, there's
  


11             $27,000.  So what it kind of does is it -- when you
  


12             do that it buys you a year of not paying off that
  


13             large portion, and it's roughly to the amount of
  


14             $129,000 difference next year that the district will
  


15             have to pay that they did not have to pay this year.
  


16             So you do have that $129,000 differential within
  


17             itself.  Also, within the budget, if you look at the
  


18             current budget of the district it does have a
  


19             reported revenue of thirty-nine -- I'm sorry -- a
  


20             revenue of $30,000 for the 98% true-up, when in
  


21             actuality they will be paying back $39,000 for the
  


22             98% true-up.  So that would be a $69,000 swing in
  


23             that.  That's just for this year.  Going just a
  


24             little bit further, declining enrollment funding will
  


25             be at a loss next year, $29,000, compared to this
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 1             year.  And also you have expenditures this year,
  


 2             whenever you do the refunding of bonds, and there are
  


 3             certain criteria that they have to use that money on,
  


 4             the bond savings.  And able to use those, it's kind
  


 5             of like one-time funds; you get one time to do that.
  


 6             And I know, like Mr. Cossey pointed out, that $54,000
  


 7             -- and those are for expenditures in the normal
  


 8             course of work as we go about the school day -- able
  


 9             to recode those for that, which is good -- able for
  


10             those to be coded in that manner.  The only instance
  


11             is those are really one-time funds.  Once they're
  


12             gone, they're gone, and you still have those expenses
  


13             in the future and you're going to have to pull it out
  


14             later.
  


15                  So I know that's a very long answer for a very
  


16             simple question, but it's not a simple answer to your
  


17             question.  So you take all things into totality; you
  


18             put everything together, and then you try to look at
  


19             what the integrity of the district is.  Now, you
  


20             know, with that being said, the loss of revenue for
  


21             next year, you add those things up and you're going
  


22             to have a significant loss of funds next year in the
  


23             sense of -- well, I don't want to say loss of funds;
  


24             they're just going to have payments of $130,000 for
  


25             that principle on bond that's not included this year.
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 1             You will have the $29,000 in declining enrollment,
  


 2             and those, you know, within themselves are cause for
  


 3             alarm, and then you look at the staffing that we
  


 4             discussed earlier and the submitted staffing from the
  


 5             district at this point showed -- it had a decrease in
  


 6             the unrestricted funds of $1,684.  So the savings,
  


 7             you know, by decreasing of the salaries and those
  


 8             changes are not near what the expenses will be.  And
  


 9             an increase in their restricted fund category of
  


10             $52,000 for next year as compared to this year.  So
  


11             all those things taken into totality to make that
  


12             decision.
  


13                  DR. BARTH:  All right.  Thank you.
  


14                  DR. SAUNDERS:  Yes, sir.
  


15                  DR. BARTH:  And for Mr. Cossey, what was -- why
  


16             was this late?  I mean, if you laid out why -- all
  


17             the series of reasons why -- it's obviously deeply
  


18             important to the district.  I read that and I say,
  


19             you know, work as hard as possible to get it in on
  


20             time.  So --
  


21                  SUPT. COSSEY:  It was -- again, we were trying
  


22             to have as accurate numbers as we could.  Because if
  


23             we would've realized that there wasn't any need to
  


24             fight it, to appeal it, then we weren't going to send
  


25             it anyway.  So we were just waiting up until the 30-
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 1             day window to try to balance our year-end budget as
  


 2             much as we could.
  


 3                  DR. BARTH:  Okay.
  


 4                  SUPT. COSSEY:  There's one other factor that I
  


 5             failed to mention earlier.  There's a quite large
  


 6             company in Faulkner County that actually owns -- I'm
  


 7             estimating -- six -- no, six, seven, eight million
  


 8             dollars worth of our whole assessment that hasn't
  


 9             paid taxes in two years.  And the amount setting in
  


10             the escrow account at the County Judge's office for
  


11             Guy Perkins School District is $62,000; the year
  


12             before it was forty-something thousand.  And they're
  


13             paying a portion under protest because they disagreed
  


14             with the assessor and that money has been tied up in
  


15             litigation.  Now if you look at our millage rate,
  


16             we're trued up to about five-eighths of that.  But
  


17             every $20,000 or $30,000 helps on a budget our size;
  


18             $20,000 is a teacher's aid salary and benefits for
  


19             the year, so --
  


20                  DR. BARTH:  One final thing, and this really is
  


21             -- it's kind of a response to your argument about,
  


22             you know, the 350 number and the special consequences
  


23             of fiscal distress.  I just -- I want to just say
  


24             that I really don't think we can -- I understand your
  


25             -- I'm sympathetic to your concern about that, but I
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 1             don't think we can really take that into account as
  


 2             we consider fiscal distress.  I think that's -- you
  


 3             know -- that is a factor after the fact.  I would
  


 4             just plea to my colleagues that we really shouldn't
  


 5             be driven by that.
  


 6                  SUPT. COSSEY:  Right.  That's just a factor of
  


 7             why we would like to avoid fiscal distress.
  


 8                  DR. BARTH:  Sure.
  


 9                  SUPT. COSSEY:  My plea would be to allow some of
  


10             these new employees of the Fiscal Distress Unit to --
  


11             I'll drive to Little Rock; they don't even have to
  


12             come to Guy.  I'll drive to Little Rock and sit down
  


13             with them.  I mean, but no one that works in that
  


14             unit -- I have not met a single one of them face-to-
  


15             face yet, so --
  


16                  CHAIRMAN NEWTON:  Ms. Zook.
  


17                  MS. ZOOK:  Yes.  This is for Dr. Saunders.  What
  


18             is the criteria that you look at to move a district
  


19             onto a watch list versus immediately into distress?
  


20                  DR. SAUNDERS:  As far as going to the distress,
  


21             we do look at that projected number and if the trends
  


22             continue.  And like I said, we take all those factors
  


23             that I discussed earlier and we try to see if the
  


24             district is positioning itself to be in the position
  


25             where they may not be able to meet their financial
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 1             obligations and it could jeopardize the district.
  


 2             And so whenever that threshold is crossed that's
  


 3             whenever that determination is made.
  


 4                  MS. SAVIERS:  Dr. Saunders --
  


 5                  DR. SAUNDERS:  Yes, ma'am.
  


 6                  MS. SAVIERS:  -- just in response to his
  


 7             assertion that he's not seeing anyone from your
  


 8             department, is there a reason?
  


 9                  DR. SAUNDERS:  We have had personnel turnover
  


10             within the last two months, I think, specifically
  


11             within that unit.  And because of that -- he has seen
  


12             members of the unit; he's met with the unit on
  


13             multiple occasions.  The unit has been out to his
  


14             district, and that was prior to the turnover.  That
  


15             was prior to the classification -- or the
  


16             identification of fiscal distress and prior to the
  


17             turnover, like I said, that just occurred.
  


18                  MS. SAVIERS:  And what kind of support will you
  


19             be giving him if in fact they are on fiscal distress?
  


20                  DR. SAUNDERS:  We'll be providing numerous
  


21             supports, such as the approval of the debt.  We'll
  


22             also -- the key area that I talked about earlier was
  


23             with the staffing, now that staffing contracts have
  


24             been renewed for next year.  So it's, you know, bound
  


25             under that but with the understanding -- looking at
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 1             the staffing, looking at the ratios, are there areas
  


 2             that can be cut, different efficiencies throughout a
  


 3             district in providing those opportunities for us to
  


 4             work together with them so they can be successful.
  


 5                  MS. SAVIERS:  Is your unit back up to full
  


 6             staffing?
  


 7                  DR. SAUNDERS:  We still have a few open
  


 8             positions in that unit, yes, we're still filling.
  


 9                  MS. SAVIERS:  Thank you.
  


10                  CHAIRMAN NEWTON:  Any further questions?
  


11                  COMMISSIONER KEY:  Madame Chair, if I may, the
  


12             concern about the change in staffing, yes, we have
  


13             had some turnover but that did not impact the
  


14             material facts surrounding the identification.  And,
  


15             you know, so Dr. Saunders has assured me that they've
  


16             done everything, looked at everything.  And so, yeah,
  


17             despite Ms. Burnett and others who have left, I think
  


18             he's still confident that this is the right
  


19             recommendation from the Department.  And I just
  


20             wanted to make that statement for the Board's
  


21             consideration.
  


22                  SUPT. COSSEY:  I do think it has because there
  


23             was a two-week lag time between --
  


24                  CHAIRMAN NEWTON:  Would you step over toward the
  


25             microphone?
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 1                  SUPT. COSSEY:  Yes, ma'am.  There was a two-week
  


 2             lag time between employees leaving and employees
  


 3             being hired, and that was the point in time when we
  


 4             were finding expenditures that could be recoded to
  


 5             restricted money, which inflated the unrestricted
  


 6             balance.  So there have been factors that have
  


 7             occurred during the employee turnover that does
  


 8             positively impact my year-end balance.  That's why I
  


 9             said I would prefer, myself -- I mean, if the State
  


10             Department is supposed to be there to assist and help
  


11             schools, I would prefer someone -- I'll drive to
  


12             Little Rock, you tell me the day and time, and let's
  


13             sit down and look at this.  I'm not opposed to it if
  


14             it's what -- if it's what's best for my district,
  


15             that's what I'm trying to do every day.  But, you
  


16             know, I just want to make sure it is and I want to be
  


17             convinced that that's the direction we need to go.
  


18                  CHAIRMAN NEWTON:  Ms. Reith.
  


19                  MS. REITH:  This is a question I have for Mr.
  


20             Saunders and maybe the Commissioner.  Is there the
  


21             possibility of tabling this for one month to allow
  


22             for that meeting to take place?
  


23                  COMMISSIONER KEY:  I would defer to Ms. Freno on
  


24             that question because that's a legal question.
  


25                  MS. FRENO:  I would recommend at this point that
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 1             a vote be taken first on whether or not this appeal
  


 2             was even timely and it can even proceed.  That would
  


 3             probably be the first vote that you all would want to
  


 4             take.  As to whether it can be tabled, I see no
  


 5             reason it couldn't be.  I would have to look at the
  


 6             law a little bit more, but I see no reason why it
  


 7             couldn't be tabled.  But considering the fact that it
  


 8             wasn't timely filed, that's something that probably
  


 9             you would want to look at as an initial item.
  


10                  MS. REITH:  Thank you.
  


11                  CHAIRMAN NEWTON:  Well, given that information,
  


12             the matter at hand is whether or not the submission
  


13             of the appeal was timely.  And I'd ask for a motion
  


14             in that regard, whether or not to proceed with the
  


15             appeal based on the timeliness of the submission.
  


16                  MS. REITH:  I move to proceed with the appeal.
  


17                  MS. SAVIERS:  I second.
  


18                  CHAIRMAN NEWTON:  Okay.  All in favor?
  


19                      (MAJORITY CHORUS OF AYES)
  


20                  CHAIRMAN NEWTON:  Any opposed?  Dr. Barth
  


21             opposes.  Let's take a roll-call vote.
  


22                  MR. DAVIS:  Before we do, can we repeat once
  


23             again what the motion is?
  


24                  MS. REITH:  I move to proceed with consideration
  


25             of the appeal as timely.
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 1                  COMMISSIONER KEY:  And who seconded the motion?
  


 2                  MS. SAVIERS:  I did.
  


 3                  COMMISSIONER KEY:  Thank you.  Madam Chair, are
  


 4             you ready for me to proceed with the vote?
  


 5                  CHAIRMAN NEWTON:  Well, just one clarification
  


 6             in terms of the motion -- not to word your motion,
  


 7             but to proceed with it.  We can't say that it was
  


 8             timely, but in spite of it being --
  


 9                  MS. REITH:  Yes.  To proceed with the
  


10             consideration of the appeal --
  


11                  CHAIRMAN NEWTON:  Okay.
  


12                  MS. REITH:  -- is probably the accurate --
  


13                  CHAIRMAN NEWTON:  So that's the motion?
  


14                  MS. REITH:  Yes.
  


15                  CHAIRMAN NEWTON:  And is that your second?
  


16                  MS. SAVIERS:  Uh-huh.
  


17                  CHAIRMAN NEWTON:  Okay.
  


18                  MS. ZOOK:  I'm sorry.  I still don't understand
  


19             exactly what we're voting on.  Are we voting --
  


20                  CHAIRMAN NEWTON:  Let me try.  My understanding
  


21             is -- and I may not be clear -- but there's a
  


22             stipulation in the policy that an appeal must be
  


23             filed within 30 days --
  


24                  MS. ZOOK:  Yes.
  


25                  CHAIRMAN NEWTON:  -- upon notification of the
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 1             intent to declare the district in fiscal distress.
  


 2             And the contention is that Guy Perkins did not file
  


 3             within that period.  Ms. Reith's motion is to suspend
  


 4             that so that could be appealed.
  


 5                  MS. ZOOK:  I'm clear now.  Thank you.
  


 6                  COMMISSIONER KEY:  Madam Chair, I'll proceed
  


 7             with the vote.  Ms. Saviers.
  


 8                  MS. SAVIERS:  Yes.
  


 9                  COMMISSIONER KEY:  Mr. Black.
  


10                  MR. BLACK:  Yes.
  


11                  COMMISSIONER KEY:  Ms. Reith.
  


12                  MS. REITH:  Yes.
  


13                  COMMISSIONER KEY:  Dr. Barth.
  


14                  DR. BARTH:  No.
  


15                  COMMISSIONER KEY:  Ms. Zook.
  


16                  MS. ZOOK:  Yes.
  


17                  COMMISSIONER KEY:  Mr. Davis.
  


18                  MR. DAVIS:  No.
  


19                  COMMISSIONER KEY:  Four yeses and two no's.
  


20                  CHAIRMAN NEWTON:  Then, Ms. Freno, the next
  


21             action then was the comment as to whether or not to
  


22             table this.  Are you ready for the motion?
  


23                  MS. REITH:  Yes.  And I can present the motion.
  


24             I move to table this action item for one month to
  


25             allow for a meeting between Mr. Saunders -- Dr.
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 1             Saunders, the Department, and Guy Perkins District.
  


 2                  MS. SAVIERS:  Second.
  


 3                  MS. FRENO:  The law requires that within 60 --
  


 4             this board must make a decision within 60 days of the
  


 5             appeal being -- the receipt of the appeal -- Kendra,
  


 6             could you help me with this?  I think I got this
  


 7             backwards and I want to make sure I get it right.
  


 8                  MS. CLAY:  You're right.
  


 9                  MS. FRENO:  Okay.
  


10                  MS. CLAY:  The law and your rules state that the
  


11             State Board shall hear the appeal within 60 days of
  


12             receipt of the written notice of appeal from the
  


13             school district.  The written -- the appeal was
  


14             received on April 15th, so your next -- June -- I
  


15             believe June 11th is your next meeting, so that does
  


16             get you within the 60 days.  If you table it, as long
  


17             as you hear it at the next meeting, you'll be okay.
  


18                  CHAIRMAN NEWTON:  Okay.
  


19                  MS. REITH:  Then, I stand behind my motion.
  


20                  CHAIRMAN NEWTON:  Any further discussion,
  


21             comments, questions?  We'll call for a vote.  All in
  


22             favor?
  


23                      (UNANIMOUS CHORUS OF AYES)
  


24                  CHAIRMAN NEWTON:  Any opposed?  Okay.  Then the
  


25             matter is re-set, Dr. Saunders and Mr. Cossey, for
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 1             the June meeting.  And the expectation is that you
  


 2             will have a chance to have a meeting of the minds and
  


 3             hopefully come to some resolution -- or will come to
  


 4             a resolution that somebody -- that everybody will be
  


 5             happy about.  That won't happen probably.  I'm
  


 6             rambling.
  


 7                  And it's lunch time.  We'll adjourn for lunch
  


 8             until 1:00.
  


 9                  (LUNCH BREAK:  12:17 - 1:00 P.M.)
  


10   A-8:  PROPOSED CHARGE FOR THE LRSD CIVIC ADVISORY COMMITTEE
  


11                  CHAIRMAN NEWTON:  We'll call the meeting back to
  


12             order.  And there's an agenda item that's not on the
  


13             action agenda that I've been informed by our legal
  


14             counsel that in order to place the item on the agenda
  


15             -- and the proposed agenda item is the Proposed
  


16             Charge to the Civic Advisory Committee.  Dr. Barth
  


17             has that and we discussed it earlier when Mr. Kurrus
  


18             was here.  But in order -- oh, I'm sorry -- Ms.
  


19             Saviers is walking in; I'm sorry, I had convened the
  


20             meeting before I looked around.
  


21                  MS. SAVIERS:  I'm sorry.
  


22                  CHAIRMAN NEWTON:  I was explaining that in order
  


23             for us -- in order to put an item on the agenda we
  


24             have to have a two-thirds vote from the Board to
  


25             place the item on the agenda.  And the one that we're
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 1             referring to that's not listed but has been written
  


 2             up per Mr. Kurrus's presentation is a Proposed Charge
  


 3             to the Civic Advisory Committee, and that's from Dr.
  


 4             Barth.  So if I could get a motion for consideration
  


 5             for that, then -- and we get the subsequent vote,
  


 6             then we can place it on the agenda for consideration,
  


 7             discussion and subsequent action.
  


 8                  MS. SAVIERS:  Do we need to wait for Mireya?
  


 9             She's on her way.
  


10                  CHAIRMAN NEWTON:  Okay.
  


11                  MR. DAVIS:  Do we want to wait for the motion or
  


12             would you like to --
  


13                  CHAIRMAN NEWTON:  Let's wait.
  


14                  (COURT REPORTER'S NOTE:  Ms. Reith takes her
  


15             seat on the Board.)
  


16                  CHAIRMAN NEWTON:  When I was advised we were
  


17             live I thought it was "go."  I was just saying, Ms.
  


18             Reith, that in order to consider the -- from the
  


19             discussion with Dr. Barth about the Civic Advisory
  


20             Committee, in order to have that placed on the agenda
  


21             we must have two-thirds -- we must have first a
  


22             motion and two-thirds vote by the Board to have that
  


23             placed.  And then, after that we can -- if it makes
  


24             it on to the agenda we can discuss it as an action
  


25             item.  So that's where we are.  Ms. Saviers.
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 1                  MS. SAVIERS:  I have a motion.
  


 2                  CHAIRMAN NEWTON:  You do?  I'm surprised.  Go
  


 3             ahead.
  


 4                  MS. SAVIERS:  I move to place this on the
  


 5             agenda.
  


 6                  CHAIRMAN NEWTON:  So you're placing the Proposed
  


 7             Charge for the Civic Advisory Committee on the
  


 8             agenda?
  


 9                  MS. SAVIERS:  That's right.
  


10                  CHAIRMAN NEWTON:  Is there a second?
  


11                  MR. DAVIS:  Second.
  


12                  CHAIRMAN NEWTON:  All in favor?
  


13                      (UNANIMOUS CHORUS OF AYES)
  


14                  CHAIRMAN NEWTON:  Any opposed?  And we have 100%
  


15             of the Board in agreement.  So with that, Dr. Barth.
  


16                  DR. BARTH:  Right.  And so I would now move this
  


17             Proposed Charge with several alterations that emanate
  


18             out of conversation a while ago.  The main big one
  


19             being the second paragraph, "The State Board of
  


20             Education sees the CAC as a group to foster lay
  


21             leadership as the LRSD prepares for its ultimate
  


22             return to local control, to facilitate effective
  


23             communication among the stakeholders in the
  


24             community, and to aide the LRSD and ADE leadership in
  


25             making community-based decisions with promise to move
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 1             LRSD in a positive direction in terms of academic
  


 2             achievement."  So that's -- that is -- and I did talk
  


 3             to Mr. Kurrus about that.
  


 4                  The couple of other things, in number four, I
  


 5             added "parents, teachers" and then "community groups,
  


 6             reflective of the diversity of the district."  And I
  


 7             did not add anything specific related to forums or
  


 8             anything like that because I thought that was covered
  


 9             in number three as the most appropriate communication
  


10             method.
  


11                  And then, finally, the last sentence on the
  


12             second page was altered, "In addition, that person
  


13             shall chair meetings of the CAC and regularly report
  


14             to the SBE."  And I do take chairing a meeting as
  


15             also creating an agenda for the meeting, so I did not
  


16             add that specifically but that was assumed in that.
  


17                  So those are the alterations.
  


18                  MS. ZOOK:  Madam Chair, if this passes can we
  


19             have a hardcopy of it?
  


20                  CHAIRMAN NEWTON:  Certainly.  There are copies.
  


21                  DR. BARTH:  There are actually -- oh, I'm sorry;
  


22             I thought they'd gotten all the way around.  They got
  


23             held up.  I'll give y'all a second.  I tell you what,
  


24             that comes as a motion.
  


25                  MS. ZOOK:  We're making Sam feel needed today.
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 1                  DR. BARTH:  If it gets a second.
  


 2                  CHAIRMAN NEWTON:  So we have a motion.  Just
  


 3             give us a minute or two to review and then we'll see
  


 4             whether it gets a second.
  


 5                      (A FEW MOMENTS OF SILENCE)
  


 6                  CHAIRMAN NEWTON:  So do we have a second to the
  


 7             motion?
  


 8                  MS. SAVIERS:  Second.
  


 9                  CHAIRMAN NEWTON:  Any questions?  All in favor?
  


10                      (UNANIMOUS CHORUS OF AYES)
  


11                  CHAIRMAN NEWTON:  Any opposed?  Then the motion
  


12             carries.
  


13   A-11:  CLASSIFICATION OF DISTRICTS IN FISCAL DISTRESS - MAYNARD
  


14                  CHAIRMAN NEWTON:  Our next item on the agenda is
  


15             the Classification of Districts in Fiscal Distress,
  


16             Maynard.  Dr. Saunders.
  


17                  DR. SAUNDERS:  Good afternoon, Board.  In your
  


18             packets you will find the documentation regarding the
  


19             Maynard School District.  And if I could put that
  


20             information in front of you, looking at the profile
  


21             page it's similar to other districts.  But if you
  


22             look at the history regarding the legal balance at
  


23             the very bottom of the page, you can see where that
  


24             legal balance, if you follow it with 2010, $654,000,
  


25             out through 2013-14, it's down to $405,000.  And then
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 1             if you were to look at the next sheet that had the
  


 2             projections on a projected budget at the same course
  


 3             you would have a $197,000 ending balance at the end
  


 4             of that two-year cycle.
  


 5                  So that is just a brief summary.  I don't know
  


 6             how detailed you want me to get at this point.  They
  


 7             have filed an appeal and so -- I'm just not sure of
  


 8             the next step.
  


 9                  CHAIRMAN NEWTON:  Persons interested in
  


10             addressing the Board relative to the appeal for the
  


11             Maynard district, would you please step forward and
  


12             identify yourself?
  


13                  DR. BOUNDS:  Good afternoon.  My name is Steve
  


14             Bounds; I'm president of the school board at Maynard.
  


15             And this is our superintendent, Patricia Rahling.
  


16                  CHAIRMAN NEWTON:  Your last name, Bounds?
  


17                  DR. BOUNDS:  Bounds, like out of bounds.
  


18                  CHAIRMAN NEWTON:  Okay.  And, Superintendent,
  


19             your name?
  


20                  SUPT. RAWLINGS:  Patricia Rawlings, like the
  


21             sports equipment.
  


22                  CHAIRMAN NEWTON:  Okay.  The procedure is that
  


23             you'll have 30 minutes that you can use together to
  


24             address the Board, whoever decides to present or if
  


25             both of you do.  So would you raise your right hand
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 1             to be sworn?  Do you swear or affirm to tell the
  


 2             truth, the whole truth and nothing but the truth?
  


 3                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


 4                  CHAIRMAN NEWTON:  Okay.
  


 5                  DR. BOUNDS:  And normally we'd do ladies first,
  


 6             but I'm a male chauvinist so I'm going to take the
  


 7             stage.  I'm kidding.  I would like to just sort of
  


 8             set the stage.  Ms. Rawlings is a first-year
  


 9             superintendent for us.  She is a graduate of the
  


10             Maynard School District, so we're familiar with her
  


11             and her capabilities.  I am also a graduate of
  


12             Maynard School District, so I just want to set the
  


13             context.  If you're not familiar with the district,
  


14             it is a very small district.  A lot of the things
  


15             that the gentleman from Guy Perkins said could be
  


16             said for the Maynard district as well.  We have less
  


17             than 500 students currently; very rural; our free-
  


18             and-reduced lunch count right now is in excess of
  


19             73%; we're a Provision 2 district, which means that
  


20             we actually have all of our students receiving free
  


21             lunches at the school, and we as a board decided to
  


22             take that initiative to help families and students
  


23             because we're all strong believers in the educational
  


24             process.  We, as I mentioned, are very rural, located
  


25             right up on the Arkansas/Missouri border.  We run
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 1             eight buses; we run about just almost 500 miles a day
  


 2             transporting students to and from school.  Just as a
  


 3             side note, when I was a student there I rode the bus
  


 4             for an hour-and-a-half each day going to school and
  


 5             an hour-and-a-half going back home that afternoon.
  


 6             So we've actually expanded our bus numbers so that
  


 7             students don't have to ride that long.  Most of our
  


 8             teachers that we have in the district are local
  


 9             individuals and, quite honestly, in Randolph County
  


10             probably half the people in Randolph County are
  


11             related to one another and the other half are related
  


12             to one another on that side.  So it's almost like a
  


13             family operation, as a lot of small districts are.
  


14                  I wanted to address the Board because of the
  


15             fact that Ms. Rawlings is in her first year and not
  


16             fully familiar with the history of the board actions.
  


17             We as a board several years ago made some decisions
  


18             that have somewhat placed us in this position now,
  


19             and I don't think it's actually placed us in a
  


20             precarious situation.  We did quite a bit of
  


21             analysis; we did spreadsheet developments; we did
  


22             linear regression of the tax revenue we're getting;
  


23             we looked at the formulas; we've done projections on
  


24             revenue; we've also done cohort survival techniques
  


25             to determine our enrollment, ADM's and so-on.  So
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 1             it's not like we just pulled numbers out of our hat
  


 2             and said, "Well, this is what we're going to do."  We
  


 3             saw that because of our small size that our numbers
  


 4             were fluctuating.  We've had low numbers, down in the
  


 5             400's, and we've jumped up above 500, and we've
  


 6             fallen back down to the low 400's.  And being a small
  


 7             district we're subject to sharp changes like that.
  


 8             And as you're aware, once you have those sharp
  


 9             declines or sharp increases in enrollment that also
  


10             impacts the financial statement of the school.  And
  


11             if you lose students, as again you're very much
  


12             aware, that doesn't mean that you can just
  


13             necessarily go in and cut faculty and staff and still
  


14             keep a quality program.  So we made the conscious
  


15             decision about three years ago, as we first started
  


16             seeing that we were having a decline, that we were
  


17             going to hang in there as long as possible before we
  


18             had to make any drastic cuts.  And you'll notice that
  


19             in the last two years -- and I apologize, I haven't
  


20             looked at this report in quite sometime that you have
  


21             in front of you -- but we have had declining balances
  


22             in our operating fund for the last two years.  One of
  


23             the things that we did do at Maynard just recently
  


24             was we passed a bond millage to build some new
  


25             buildings -- and in so doing, we moved $300,000 from
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 1             the operating fund over to the capital projects fund
  


 2             so that we would be able to buy equipment for our new
  


 3             buildings, if we needed, knowing full well that we
  


 4             can transfer that money from capital projects back
  


 5             over into the operating fund, if it's needed.  So,
  


 6             again, we haven't taken any of this lightly.
  


 7                  As I indicated, we know that we've been losing
  


 8             money but we also know that we had to have a plan and
  


 9             we've already started working on plans.  We didn't
  


10             want to do a knee-jerk reaction when we had a drop in
  


11             enrollment.  Because laying off people in a small
  


12             district like that has tremendous effects on staff
  


13             morale, so we were trying to be sensitive and attuned
  


14             to that.
  


15                  We have had some situations develop -- in fact,
  


16             just this week we had some in our regular board
  


17             meeting -- that has enabled us to start implementing
  


18             even more changes that should put us in good
  


19             financial condition.  In fact, this year we're
  


20             anticipating operating in the black for this year.
  


21             We operated in the red for the past two years; this
  


22             year we anticipate a surplus -- not a great surplus,
  


23             but a small surplus this year.  Again, by
  


24             implementing the faculty changes, staff changes for
  


25             next year that we had in mind we should be able to
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 1             save somewhere in the neighborhood of $250,000 to
  


 2             $280,000.  So that may not sound much like -- sound
  


 3             like a lot of money in a district the size of Little
  


 4             Rock -- $250,000 may be chump change -- but to a
  


 5             district our size that is a significant savings and
  


 6             results in positive fund balances again.
  


 7                  I won't go into a lot of detail here because I
  


 8             know what it's like to be in a board meeting; I know
  


 9             you want people to speak up, shut-up, and sit down.
  


10                  CHAIRMAN NEWTON:  No.
  


11                  DR. BOUNDS:  So I'll do that.  But I just wanted
  


12             to give you a little bit of a context about how we
  


13             got where were at.  It's not like we have been
  


14             negligent; it's been that we have seen from about
  


15             three to four years back that we were going to have
  


16             to take some measures, and as long as we have money
  


17             in the bank we can keep the doors open, and we're
  


18             planning on doing that.  And we're implementing those
  


19             changes.  We hired a curriculum director about three
  


20             years ago -- I guess maybe four years ago now, so we
  


21             could start working on getting our test scores up and
  


22             our student achievement scores up.  Well, we have now
  


23             replaced that curriculum director -- I say "replaced"
  


24             -- eliminated the position and moved that person into
  


25             the superintendent's job.  Ms. Rawlings was our
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 1             curriculum director, so we got the data analysis
  


 2             done.  And as the gentleman from Little Rock
  


 3             indicated earlier, you know, it takes more than just
  


 4             simply talking about numbers; you have to implement
  


 5             those.  So we spent three years getting teachers
  


 6             involved in looking at the data.  Now that we've got
  


 7             that taking place we've eliminated that curriculum
  


 8             director position, so now that's a salary that we
  


 9             don't have to worry about.  We've got some other
  


10             positions, like I indicated, where we have
  


11             retirements and people who have moved out of the
  


12             district.  We're able now to move some job
  


13             responsibilities around, consolidate positions, and
  


14             actually eliminate some positions without having to
  


15             cut anybody from our staff or payroll.  So it's
  


16             actually working out for us, and I have no doubt that
  


17             we have a plan in place that will keep us financially
  


18             sound and in the future continue to exist quite
  


19             substantially.
  


20                  Without any further ado, I'll turn it over to
  


21             Ms. Rawlings, unless you have questions of me.
  


22                  CHAIRMAN NEWTON:  Dr. Barth has a question.
  


23                  DR. BARTH:  Just a real quick question.  When
  


24             was that millage vote?  When did that take place?
  


25                  DR. BOUNDS:  That was July of last year.
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 1                  DR. BARTH:  Of '14?
  


 2                  DR. BOUNDS:  Yes.
  


 3                  DR. BARTH:  Thanks.
  


 4                  CHAIRMAN NEWTON:  Ms. Rawlings.
  


 5                  SUPT. RAWLINGS:  Is our 30 minutes up?
  


 6                  CHAIRMAN NEWTON:  No, not even close.
  


 7                  SUPT. RAWLINGS:  Like he said, I am a first-year
  


 8             superintendent.  I have a lot to learn; I still have
  


 9             a lot to learn.  I'm sure I made some bad decisions
  


10             and I will learn from those decisions.  You received
  


11             the appeal letter.  In that appeal letter -- or
  


12             Commissioner Key received that appeal letter -- did
  


13             you all receive a copy of that?
  


14                  CHAIRMAN NEWTON:  Yes.
  


15                  SUPT. RAWLINGS:  I had indicated in there where
  


16             we could save approximately $250,000 in salaries.
  


17             Since I sent that we have had three other people
  


18             leave the district, and out of those three I think
  


19             that I can -- I'm going to get with Mr. Cosby with
  


20             accreditation and have him come over and look over
  


21             our schedule with us.  I think I can actually
  


22             eliminate a whole position out of those three which
  


23             will save me additional money, which will up that
  


24             $250,000.
  


25                  Like I indicated in that appeal letter, we do
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 1             have some exciting things going on.  We are building
  


 2             buildings, two buildings, and, yes, that will consume
  


 3             some additional money.  But by moving that millage
  


 4             around I think we're going to have that covered.  We
  


 5             do have a new plant moving in.  Peco, the chicken
  


 6             factory, is putting up a feed mill in Corning, which
  


 7             is 30 miles from us, and an actual plant, chicken
  


 8             plant in Pocahontas, which is about 20 miles from us.
  


 9             And we have high hopes that that will bring
  


10             additional students to our district.  We have had
  


11             several people that have had to move because their
  


12             jobs are in Jonesboro, which is 60 miles from us.
  


13             And when they can, you know, they drive and then they
  


14             realize that they need to get closer, so they pick up
  


15             and move there.  We hope that with this plant coming
  


16             in that it will bring those people back to us and
  


17             bring us more students, because we have had declining
  


18             enrollment also.
  


19                  And the other things I think I listed in the
  


20             appeal process -- like I said, we're working
  


21             diligently on eliminating staff.  I took over July 1.
  


22             Everybody was already in place; I couldn't make any
  


23             cuts.  When I took over I think we had $316,000 in
  


24             that operating fund.  I project we'll have $360,000
  


25             at the end of June.
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 1                  Do you have any questions that need answered
  


 2             from the appeal?
  


 3                  CHAIRMAN NEWTON:  Are there any questions for
  


 4             Ms. Rawlings or Mr. Bounds?  Okay.  Dr. Saunders --
  


 5             any questions from the Board for Dr. Saunders?
  


 6                  MS. ZOOK:  Yes.
  


 7                  DR. SAUNDERS:  A specific question or do you
  


 8             want me to --
  


 9                  MS. ZOOK:  No.  I just want you to give from
  


10             your perspective.
  


11                  DR. SAUNDERS:  Yes, ma'am.  And I do want to
  


12             point out that, you know, any time that a -- and I
  


13             commend Maynard for doing so -- any time that there
  


14             is even an identification of fiscal distress we do --
  


15             upon them receiving that letter a couple of months
  


16             ago, we do expect improvement in the areas, and I
  


17             commend them on some of the ideas that they
  


18             discussed.  Some issues, looking at just the numbers
  


19             on the legal balance, and looking at fiscal year '14
  


20             for $405,000, and looking at how it would relate to
  


21             next year, some of the funding of revenue streams
  


22             concerning the average daily membership, the district
  


23             is going to lose approximately $100,000 in that area.
  


24             Another area would be the interest and principle
  


25             payments with the millage -- and I want to point out
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 1             that the millage did not -- it did not increase the
  


 2             millage; it increased the type of funds.  So it did
  


 3             not increase revenue with that, only the type of
  


 4             funds that you have dedicated towards debt service on
  


 5             the interest and principle payments.  So this year,
  


 6             for example, their interest and principle payments
  


 7             were roughly $2500 and next year, when those payments
  


 8             go into effect, it will be $86,000, for a change of
  


 9             approximately $84,000 increase for this year.
  


10                  We did not have a submission from the district
  


11             on certified salaries as those were already approved
  


12             for next year prior to the debt approval.  And the
  


13             only thing that we did receive was concerning their
  


14             classified staff, and on the classified staff there
  


15             was a savings of $2500 from this year to next year.
  


16             And looking at the current budget -- excuse me --
  


17             looking at the current budget, looking in there and
  


18             trying to look at the projected ends, I know, for
  


19             example, in the current budget there's $65,000 in
  


20             declining enrollments and there will not be any
  


21             declining enrollment as a revenue and there will not
  


22             be those funds this year.  So there are those things
  


23             to consider.
  


24                  MS. ZOOK:  How many students do they have?
  


25                  DR. SAUNDERS:  Currently, for this year 435.97.
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 1                  MS. ZOOK:  And are they considered an isolated
  


 2             district?
  


 3                  DR. SAUNDERS:  I don't believe --
  


 4                  MS. RAWLINGS:  (Shaking head from side to side.)
  


 5                  DR. SAUNDERS:  No, ma'am.
  


 6                  MS. REITH:  Was this a timely appeal?
  


 7                  DR. SAUNDERS:  Yes.
  


 8                  CHAIRMAN NEWTON:  Any other questions?
  


 9                  DR. BARTH:  Just a quick question for Mr. Bounds
  


10             on the millage.  Do you agree with the
  


11             characterization of what the impact of that --
  


12                  DR. BOUNDS:  Yes.  In fact, we did a 30-year
  


13             analysis projection of what our assessed valuation
  


14             would be, starting from the time of the passage.  And
  


15             for the first two years of the millage we would
  


16             actually have to dip into our reserves on our initial
  


17             calculations, using our initial assumptions.  But
  


18             after the second year then we're going to start
  


19             generating more revenue that is necessary to pay the
  


20             balances.
  


21                  MS. ZOOK:  I saw that you had gotten an Apple
  


22             grant.  Is that combined with the money that you get
  


23             back from the federal government for computers or do
  


24             you have broadband?  And do you have the computers to
  


25             administer tests or are you using paper/pencil?
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 1                  DR. BOUNDS:  We're using -- I'll let Ms.
  


 2             Rawlings answer that.
  


 3                  SUPT. RAWLINGS:  The Apple grant is a standalone
  


 4             grant.  It doesn't have anything to do with the
  


 5             federal funds.  It is for our 7th grade through our
  


 6             12th grade.  We do have lots of technology.  We have
  


 7             all the technology we need.  In fact, we have been
  


 8             doing our tests on computer for probably three years
  


 9             now.  We started a couple of years ago getting that
  


10             set up to where by the time we did PARCC our kids
  


11             would be very familiar with the technology.
  


12                  MS. ZOOK:  Oh, I commend you for that.
  


13                  CHAIRMAN NEWTON:  Any other questions?  Are we
  


14             ready for a motion regarding classification of
  


15             distress, fiscal distress for the Maynard district?
  


16                  DR. BARTH:  I do want to commend the district's
  


17             just attitude and I do feel they're heading in the
  


18             right direction.  But I think -- based on the
  


19             evidence that we've received, I think if we -- it is
  


20             our responsibility to deny the appeal and place
  


21             Maynard in fiscal distress.  And I think the good
  


22             attitude will only pay off more with the partnership
  


23             from the state in making some good decisions moving
  


24             forward.
  


25                  MS. SAVIERS:  Second.
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 1                  CHAIRMAN NEWTON:  Ms. Saviers has seconded.  All
  


 2             in favor?
  


 3                      (UNANIMOUS CHORUS OF AYES)
  


 4                  CHAIRMAN NEWTON:  Any opposed?  The motion
  


 5             carries.  Again, I add my comments to Dr. Barth and
  


 6             hope that the collaboration between the Maynard
  


 7             district and the State Department of Education's
  


 8             fiscal distress unit will be productive and allow you
  


 9             to come out of fiscal distress.  I think there is an
  


10             attitude of cooperation and I think with that it is
  


11             certainly likely that the district will turn around.
  


12                  MS. ZOOK:  I'd like to add my commendation.
  


13             It's nice when we see a board and an administration
  


14             working together hand-in-hand, both completely
  


15             informed and complimenting each other as far as -- in
  


16             a nice way, but complimenting each other as far as
  


17             the work that you're doing together.
  


18   A-12:  REVIEW OF CHARTER AUTHORIZING PANEL ACTION ON OPEN-
  


19   ENROLLMENT PUBLIC CHARTER SCHOOL: COVENANT KEEPERS COLLEGE
  


20   PREPARATORY
  


21                  CHAIRMAN NEWTON:  Okay.  Our next action item is
  


22             A-12, and that's a Review of Charter Authorizing
  


23             Panel Action on Open-Enrollment Public Charter
  


24             School, Covenant Keepers College Prep.  Cindy Hogue.
  


25                  MS. HOGUE:  Good afternoon.  I'm Cindy Hogue;
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 1             I'm the director of the Office of Educational
  


 2             Options.  The Covenant Keepers College Preparatory
  


 3             Charter was originally granted in 2007, and then
  


 4             renewed again in 2011 and '13.  They've been
  


 5             classified as being in academic distress for the last
  


 6             two years.  On April 15, 2015, the Charter
  


 7             Authorizing Panel considered the possibility of
  


 8             acting on their charter due to alleged failure to
  


 9             meet academic performance criteria; it was deemed
  


10             appropriate and relevant for public charter schools
  


11             for the authorizer.  By a vote of three-to-one, the
  


12             Charter Authorizing Panel decided to take no action
  


13             on their charter.  So we're bringing this to you
  


14             today to review that decision.
  


15                  MS. CLAY:  Kendra Clay, Staff Attorney for the
  


16             Department.  Just to be clear, the issue before you
  


17             today is whether you choose to review or not review
  


18             the decision.  If you choose to review the decision
  


19             of the Charter Panel, that would take place at your
  


20             next meeting.  You don't have formal procedures
  


21             because no one has requested a review, but you on
  


22             your own motion can make that request.  There are
  


23             members of the Charter Authorizing Panel -- a few are
  


24             here that can answer questions and also
  


25             representatives from the charter school are available
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 1             to answer questions as well.
  


 2                  CHAIRMAN NEWTON:  Ms. Saviers.
  


 3                  MS. SAVIERS:  The members of the Charter Panel
  


 4             that are here, it's Dr. Saunders and who else?
  


 5                  MS. ZOOK:  Mr. Hernandez.
  


 6                  MS. SAVIERS:  Okay.  So who chose -- it was
  


 7             three-to-one.  Right?
  


 8                  DR. HERNANDEZ:  Yeah.  I don't know if I can
  


 9             accurately reflect what the vote was.  I know there
  


10             was a three-to-one vote to not take any -- to don't
  


11             take any action.  As far as who was the no-vote, does
  


12             anybody remember who that was?  Dr. Jones, do you
  


13             want to -- or Dr. Saunders?
  


14                  DR. SAUNDERS:  I think I'll pull my chair over
  


15             here.
  


16                  CHAIRMAN NEWTON:  Would you just mind stating
  


17             the justification, as far as the discussion and how
  


18             it played out?  That would help me.
  


19                  DR. SAUNDERS:  I think it was a long discussion
  


20             and I think it was a very difficult decision.  I know
  


21             just speaking for myself I thought that the
  


22             performance was low and I thought it was a -- it
  


23             called for some form of action.  And so that was my
  


24             reason for opposition to that motion.
  


25                  CHAIRMAN NEWTON:  Okay.  I'd like to hear from
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 1             somebody else on the other side who chose not to --
  


 2                  DR. JONES:  Debbie Jones, Learning Services.  I
  


 3             reviewed the transcript and much of the discussion
  


 4             was around the concern for the low test scores at the
  


 5             charter.  Oh, I've got to get my reading glasses;
  


 6             those numbers are much smaller than I remember.
  


 7             Okay.  And so in looking at the population, the
  


 8             population of the charter was stated to be highly
  


 9             mobile.  As we recall though, when you look at
  


10             percentages of performance scores, highly mobile
  


11             students, those that were not in the school by
  


12             October 1 are removed from the scores.  However, they
  


13             do have a large free-and-reduced lunch population, a
  


14             large ELL population, and I can reflect on some of
  


15             the data for that.  When we look at -- for example,
  


16             it's a comparison between like schools and we looked
  


17             at Covenant Keepers' literacy scores.  They had --
  


18             and it was the average between 6th and 8th grade -- a
  


19             45.86% performance rate for proficient and advanced,
  


20             and for math a 40.54% proficient rate.  It fell
  


21             beneath many schools.  You had others; for example,
  


22             with literacy at Marked Tree -- other similar
  


23             districts' performance scores: Marked Tree 71.43%;
  


24             Blytheville, 47.14%; Dunbar, 66%; Forrest Heights,
  


25             47%; Henderson Middle School, 45%; and then Covenant
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 1             Keepers at 45%; Mabelvale was at 53.15% and Ridge
  


 2             Road at 54%.  So there was a lot of discussion during
  


 3             the meeting around the low performance scores.
  


 4                  And then throughout the meeting they discussed
  


 5             their plan and what had changed.  And Dr. Wilde -- he
  


 6             can probably speak to the current action and
  


 7             improvement within the school -- said that they were
  


 8             working since October, that they were working
  


 9             positively with the school improvement unit.  They
  


10             did have a pretty comprehensive plan that they shared
  


11             in the Charter meeting, talking about their weekly
  


12             plans.  They are much more involved in studying
  


13             student data.  They restructured their leadership
  


14             team.  It was noted throughout the transcript that it
  


15             was evident that there was lots of planning and
  


16             diligence towards that plan.  It was also noted that
  


17             there was little empirical evidence that improvement
  


18             had occurred over the years.  There is no doubt that
  


19             they serve a very high-need population.  And
  


20             considering -- there was discussion on whether to put
  


21             Covenant Keepers on probation for a year or whether
  


22             not to do that.  And the team, the Charter
  


23             Authorization board elected to take no action in
  


24             light of the fact that they will have one year to
  


25             look at assessment data and include other measures,
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 1             such as attendance, behavior, within their
  


 2             comprehensive plan, because they come back for
  


 3             renewal in 16-17.  And so that's the reason the
  


 4             Charter Authorization board took no action on that.
  


 5                  MS. REITH:  Just a question.  How did you all
  


 6             come to decide to take this under consideration?  Was
  


 7             -- did someone --
  


 8                  DR. JONES:  It was at your request --
  


 9                  MS. REITH:  Okay.
  


10                  DR. JONES:  -- to Legal, and then it was brought
  


11             to us.
  


12                  MS. REITH:  I gotcha.
  


13                  MS. SAVIERS:  Dr. Jones, I'm assuming the
  


14             majority of your students if they didn't go to
  


15             Covenant Keepers would go to Cloverdale.  Is that --
  


16             because I know they're real close in proximity.
  


17                  DR. HERNANDEZ:  That's correct.
  


18                  DR. JONES:  That is correct.
  


19                  MS. SAVIERS:  Would you say the majority of your
  


20             students would go to Cloverdale, or do you know?
  


21                  MS. TATUM:  We have quite a --
  


22                  CHAIRMAN NEWTON:  State your name.
  


23                  MS. TATUM:  I'm Valerie Tatum, the Head of
  


24             Schools for Covenant Keepers Charter School.  Yes, we
  


25             have a large proportion of our kids that comes from
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 1             Cloverdale.
  


 2                  MS. SAVIERS:  This is what I struggle with.
  


 3             It's not a good solution for any of those kids.  And,
  


 4             you know, I've read -- I read all of your information
  


 5             very carefully because I've been very concerned for a
  


 6             long time, and I requested -- I was certainly one of
  


 7             the requests, there may have been others -- that we
  


 8             look at this.  It just does not feel good to me to
  


 9             think about waiting another year when -- you've been
  


10             in existence for how long?
  


11                  MS. TATUM:  Seven.  But I want us to -- we just
  


12             really got into this problem about three years ago,
  


13             and so we haven't always been at this low peak.
  


14             There were years when our scores were going up.  And
  


15             once we got into the trouble at the high school then
  


16             that began to get really -- we got in a strange
  


17             energy then.  And so if you noticed during our last
  


18             renewal, we removed our high school so we could
  


19             particularly look at our middle school because it was
  


20             not able to grow.  We were not able to really
  


21             maintain the teachers, and so -- and then at the high
  


22             school some of our teachers are actually teaching
  


23             dual classes, so they are teaching some at the middle
  


24             school as well as the high school.  And so those were
  


25             the proactive things we've put in place to really







Sharon Hill Court Reporting
(501) 847-0510


- May 14, 2015


122


  
 1             make sure that we could deal with the kids that we
  


 2             were doing so well with then, when we were under that
  


 3             -- up under the charter, 2007.
  


 4                  MS. SAVIERS:  Is this the same demographic then?
  


 5                  MS. TATUM:  What's so wonderful about our school
  


 6             is that every year brings on a different challenge,
  


 7             and so this particular year we've layered more of a
  


 8             -- we've got a -- excuse me -- we have a Dean of
  


 9             Student Affairs that's there and he deals with more
  


10             of the leadership side of our kids.  He also deals
  


11             with more of the character building and we see a lot
  


12             of success with that.  And so we've layered that
  


13             particular piece.  We also have a health -- a mental
  


14             health individual there, life strategies, and they're
  


15             on campus five days a week.  And so every year brings
  


16             a different challenge, which is simply wonderful.
  


17             Our -- we can't get rid of -- or don't want to get
  


18             rid of that kind of ALE, that high energy, that high-
  


19             need.  Our kids really need it.  So every year
  


20             presents itself with something different and so we
  


21             have to -- life strategies, they're there, so we can
  


22             actually talk to parents, get them really involved.
  


23             And if you really go back and you look at our -- in
  


24             the report we really had heavy data of how things
  


25             were going very, very well.  The kids took the PARCC
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 1             web-based; they did fine as far as the results.  What
  


 2             we have, I really don't know.  But every year we do
  


 3             something different with our kids.
  


 4                  MS. SAVIERS:  So are you using -- I think I
  


 5             remember -- are you using formative assessments?
  


 6                  MS. TATUM:  National Norms, the NWEA test.  Yes,
  


 7             ma'am.
  


 8                  MS. SAVIERS:  And how long have you been doing
  


 9             that?
  


10                  MS. TATUM:  About two, three years now.
  


11                  MS. SAVIERS:  And you should have results from
  


12             that.
  


13                  MS. TATUM:  Oh, huge results.  And we shared
  


14             them with the Charter Authorizing board.
  


15                  MS. SAVIERS:  Uh-huh.  And improvement?
  


16                  DR. JONES:  On the NWEA.
  


17                  MS. SAVIERS:  Uh-huh.
  


18                  DR. JONES:  Uh-huh.  (Nodding head up and down.)
  


19                  MS. SAVIERS:  But that didn't translate to --
  


20             that's interesting.
  


21                  MS. TATUM:  It didn't translate to?
  


22                  MS. SAVIERS:  The ACTAAP, to your end-of-the-
  


23             year test, your ACTAAP test.
  


24                  MS. TATUM:  Well, and if we go back and we look
  


25             at 12-13 we finished out at 8300 and that's when
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 1             Common Core rolled out and we were operating under
  


 2             the frameworks.  If we look at 13-14, then the kids
  


 3             that was there last year to be tested with benchmark.
  


 4             But we were teaching -- having to roll-out Common
  


 5             Core, so I do strongly feel as an instructional
  


 6             leader some of those things took place.  And if you
  


 7             look around or look at the scores, 13-14, the state
  


 8             scores dropped as well.
  


 9                  MS. SAVIERS:  Uh-huh.
  


10                  MS. TATUM:  So we were working with two
  


11             different types of frameworks over the last two
  


12             years.
  


13                  MS. SAVIERS:  I think what I'm really struggling
  


14             with is, is this the best that we can do in Little
  


15             Rock for this group of kids in this area?  And, you
  


16             know, it just grieves me to think that there are
  


17             families that are choosing between Cloverdale and
  


18             your school when the results have not been good at
  


19             either place.
  


20                  MS. TATUM:  And, Ms. Saviers, I want to say
  


21             quite a few of our kids, yes -- I don't really have
  


22             the percentage that comes from Cloverdale, but,
  


23             again, we're open-enrollment.  We've had a push from
  


24             North Little Rock, quite a few kids from there.  Just
  


25             here this spring we had a push, about 40 kids coming
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 1             from the Little Rock district.  I was going to talk
  


 2             to Mr. Kurrus; as he was talking, I went to him and
  


 3             had already had an appointment with him, because
  


 4             right now I really feel like I need to talk with him;
  


 5             we need to build a partnership to see what we can do
  


 6             because we're getting kids and we can't just say they
  


 7             can't come.  We're enrolling kids but, mind you, our
  


 8             data shows that they are coming -- 76% of our
  


 9             children are coming 5th grade and below.  And so
  


10             that's noted on the NWEA test when they --
  


11                  MS. SAVIERS:  What do you mean "5th grade and
  


12             below?"  Oh, 5th grade --
  


13                  MS. TATUM:  Functioning.
  


14                  MS. SAVIERS:  Okay.
  


15                  MS. TATUM:  Right.  So it takes awhile to really
  


16             work some magic, and so we've been doing that.  And
  


17             so we would love to come and share and show you the
  


18             same thing that we showed the Charter Authorizing
  


19             board.
  


20                  MS. SAVIERS:  Uh-huh.
  


21                  MS. TATUM:  It's so many factors that we need to
  


22             consider.  Yes, NWEA is just one, but there's so many
  


23             other things that we rolled out with the Charter
  


24             Authorizing board to show them that we were making
  


25             progress.  Dr. Wilde mentioned that we had a niche
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 1             that he felt really good about and we've been really
  


 2             working with the Department open arms.  APSRC, we
  


 3             wanted to work with them.  This is our second year,
  


 4             into this last renewal, and we wanted to work with
  


 5             them the first year.  We're proactive.  They could
  


 6             not work with us because they didn't have some other
  


 7             things that -- we were a little late, I guess, in
  


 8             asking or trying to build this partnership -- and
  


 9             I'll let Barbara kind of speak to that.  So we
  


10             started working with them the second year, which is
  


11             this year, and it's been amazing.  I look at it this
  


12             way: if you have a car and that particular car is a
  


13             Chevrolet and you're taking it to a shade tree and
  


14             they don't really know what to do, you have to take
  


15             that car back to the experts, which is the Chevrolet.
  


16             And I feel like that's what we've done with APSRC.
  


17             We were dealing with fiscal distress and having some
  


18             financial issues.  Ms. Saviers, I won't go back into
  


19             all of that.  APSRC, they pulled us out.  We're
  


20             working hard and it's not just for compliance; we are
  


21             working to save the lives of kids every single day.
  


22             I also charge you all to come and see the greatness,
  


23             the Latino families there.  It's a lot goes on at our
  


24             school.  And so when they're coming in way below
  


25             grade level -- right now, today, as we are talking,
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 1             our children, they are showing great success with the
  


 2             NWEA, and so we're going to have the biggest ice
  


 3             cream party that we can have on Friday.  We want
  


 4             every child to experience growth, to show victory at
  


 5             their level.  So if they are at a 186 -- and we just
  


 6             got on a thread -- one of our most challenged babies
  


 7             grew 10 points.  That's a victory for him.  And so it
  


 8             may not look well in the eyes of saying that he's
  


 9             still on that 3rd or 4th grade level, but guess what,
  


10             we have the growth mindset.  So we just beat
  


11             ourselves up trying to move kids to the proficient
  


12             level; now we've taken on a growth mindset.  We are
  


13             gaining strength every single year that we come back.
  


14             We've had the restart year, so now we're coming back
  


15             stronger.  Like I said, we have APSRC.  We're making
  


16             an impact in Southwest Little Rock.  That's where we
  


17             want to be.  That's where we strategically placed
  


18             ourselves.  Kids are crossing the river every day to
  


19             come to our school.  We're servicing North Little
  


20             Rock.  And so it appears that we're doing something.
  


21             Head of Schools in the Little Rock School District,
  


22             they're calling; they're saying, "Can you help?  Can
  


23             you take on?  Can you do this?"  We're taking kids
  


24             in, some of the most challenged ones, and we're
  


25             embracing them with open arms, where some of the
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 1             other districts it's difficult to work with kids that
  


 2             are busy, high energy, needing the mental health.
  


 3             And when you have 28 kids in a classroom -- and I'm
  


 4             an educator -- and you're trying to teach standards
  


 5             and you have two or three in the corner that's acting
  


 6             out, then you've got to do something about that.  And
  


 7             so we put in successful programs; we've called on the
  


 8             most highest individuals to really help us and we're
  


 9             coming out of this academic distress title.  Do we
  


10             want it?  It's nasty, yes.  It's a nasty term.  But
  


11             guess what, we're coming out.  And I feel confident
  


12             that we're going to move out of it.
  


13                  CHAIRMAN NEWTON:  Ms. Zook, do you have a
  


14             question?
  


15                  MS. ZOOK:  Yes.  I wanted to ask a few
  


16             questions.  One, is your curriculum now fully aligned
  


17             with standards?
  


18                  MS. TATUM:  It is.  And, again, we're doing
  


19             Expeditionary Learning for English and engaged York,
  


20             which is a research program, and that's mathematics.
  


21                  MS. ZOOK:  Okay.  And, secondly, because you
  


22             have a unique population, are you working more on
  


23             teaching mastery, taking the child where he is, or
  


24             are y'all concerned about teaching grade, teaching
  


25             6th grade, not kids who may be the age of 6th graders
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 1             but who are not in fact ready for 6th grade or 7th
  


 2             grade or 8th grade?
  


 3                  MS. TATUM:  We are teaching -- we have a
  


 4             beautiful schedule and that's plus time.  So if I can
  


 5             call on some of my other team members to talk about
  


 6             the beauty of the schedule which we've created, not
  


 7             to get them to the grade but teaching where they are.
  


 8                  MS. ZOOK:  Okay.  And another question: do you
  


 9             do RTI, Response to Intervention, so you have guides
  


10             as you go along?
  


11                  MS. TATUM:  (Nodding head up and down.)
  


12                  MS. ZOOK:  I know that a lot of times that's
  


13             focused right at kindergarten through 3rd, but there
  


14             is opportunity to use that.  So even if we're not
  


15             getting the big tests back for a long time this helps
  


16             you.  Are y'all familiar with and using that?
  


17                  MS. TATUM:  Definitely.
  


18                  MS. ZOOK:  Okay.  And what about your special
  


19             ed. programs; are your teachers certified?
  


20                  MS. TATUM:  We have a certified teacher.  He's
  


21             been from Alaska and back; he's worked with some of
  


22             the most -- he's been in the juvenile justice system;
  


23             he's worked there.  So Mr. Scroggins is awesome and
  


24             he's highly qualified.  He's a licensed teacher,
  


25             special education teacher.







Sharon Hill Court Reporting
(501) 847-0510


- May 14, 2015


130


  
 1                  MS. ZOOK:  And are all of your -- does he work
  


 2             with children of every handicap or is this just for
  


 3             learning disabilities or just for mental handicap?
  


 4             Or is one teacher serving all of the --
  


 5                  MS. TATUM:  He works with our whole -- he works
  


 6             with all of our children, whether they have IEP, 504.
  


 7             We also have another teacher that's onboard and she's
  


 8             licensed as a special education teacher.  So, yes, he
  


 9             works with them.  He's pretty much the supervisor,
  


10             the director there.
  


11                  MS. ZOOK:  Okay.  Is it a resource concept or
  


12             self-contained?
  


13                  MS. TATUM:  It is -- well, it really depends on
  


14             the child.  The beautiful schedule allows him to
  


15             self-contain two, or a couple of kids, and then we
  


16             have that inclusion model where he's actually in the
  


17             particular classrooms working with kids on particular
  


18             needs or skills that they may be missing.
  


19                  MS. ZOOK:  Yeah.  The concern I have is
  


20             sometimes when you mix the children with different
  


21             handicaps and conditions then it becomes sort of a
  


22             watered-down tutorial as opposed to a -- okay, so
  


23             you're saying -- you get it; that's not happening?
  


24                  MS. TATUM:  Definitely not at Covenant; it's not
  


25             happening.
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 1                  MS. ZOOK:  Okay.  I think that's all the
  


 2             questions I have.
  


 3                  MR. DAVIS:  You mentioned the idea of being --
  


 4             the student population being highly mobile.  Give me
  


 5             a little bit more information about that, what you
  


 6             attribute that to, so-forth and so-on?
  


 7                  MS. TATUM:  Well, as we've been around for seven
  


 8             years our particular area shows that.  We've had --
  


 9             it's been noted where kids will leave us and quite a
  


10             few of our Latino kids, they do have to go back
  


11             because of some of their families.  It could be to
  


12             other areas -- well, other countries, and then they
  


13             return, and so they return right to our particular
  


14             school.  We also have where parents and families have
  


15             to go -- or kids have been displaced and so they
  


16             leave us and then the mom or somebody else comes back
  


17             and so they re-enroll in our particular school.  So
  


18             we have a really different dynamic with the highly-
  


19             mobile.  Some of our special education children, they
  


20             go into mental health facilities, such as Bridgeway
  


21             and Pinnacle Pointe, and so they may stay there for
  


22             -- whether it's residential or whatever -- stay
  


23             there, and then they come back to our school.  So we
  


24             have a highly-mobile population of kids that just
  


25             sometimes are in and out, and it's really noted
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 1             amongst our Latino kids.
  


 2                  MR. DAVIS:  Yeah.  I guess my question or my
  


 3             concern is around the alignment of expectation.  What
  


 4             I mean by that is I think you've done a great job of
  


 5             explaining why you feel through some data and some
  


 6             anecdotal information about why you are where you
  


 7             are.  Right.  But what that then means is you're
  


 8             asking us to create a different expectation for the
  


 9             student population that you're serving.  And if
  


10             you're not, then we have to be honest in saying that
  


11             that expectation is then not being met.  And so how
  


12             do we as a board begin to think about it around the
  


13             population you're serving, the expectation that we
  


14             have for those kids?  And to your point, Ms. Saviers,
  


15             then how do we say -- how do we begin to think about
  


16             options for those kids?  Because if the options for
  


17             the kids are the same that they have down the street,
  


18             then we've got to think about this a little
  


19             differently as well.  Am I being clear with that?
  


20                  MS. TATUM:  You are.  And if you look at the
  


21             academic distress schools -- I think we had 26 and
  


22             then the other -- about six rolled out because they
  


23             were ALE schools.  And then if you noted there were
  


24             three different tiers and Covenant was pretty much at
  


25             that first, where we were almost off.  And so we're
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 1             not asking you to make concessions for us.  We're
  


 2             asking that you recognize the hard work, through the
  


 3             data scores, that we're doing for kids and the
  


 4             leverage of the grade levels that the kids are behind
  


 5             that Ms. Jones and our team can show you the growth
  


 6             and how they are doing nationally, how many points
  


 7             that they are growing just in one year; also, looking
  


 8             at the success of our mental health individuals.  So
  


 9             when we talk about all of them coming from down the
  


10             road, not all of them are coming from down the road.
  


11             We were -- I wanted to go out into the community and
  


12             really find out whether the community knew whether we
  


13             were there or not, and that was great.  Our
  


14             community, they know that we're there.  Our community
  


15             makes recommendations for kids to come to our school.
  


16             And so I sit in many of the different stores, the
  


17             Hispanic stores.  I go to the churches.  I was -- our
  


18             school was noted as one of the southwest school
  


19             leaders for -- we were on the panel for March.  So
  


20             there's a lot of different things that's going on and
  


21             our community knows that we're out there and making
  


22             recommendations for children to go -- come to our
  


23             school because they have noted the change that their
  


24             children or their child is making at our school.
  


25                  MR. DAVIS:  Thank you.
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 1                  CHAIRMAN NEWTON:  Ms. Reith.
  


 2                  MS. REITH:  I guess this question might be for
  


 3             the Commissioner or Ms. Hogue.  As part of this
  


 4             process, has anyone from ADE done a site visit of
  


 5             Covenant Keepers?
  


 6                  MS. HOGUE:  Yes, they have.  In fact, our School
  


 7             Improvement group is working with them and Roxie
  


 8             Browning has set up a meeting next week to talk about
  


 9             the concrete plan that School Improvement is sitting
  


10             down and developing for Covenant Keepers.
  


11                  MS. REITH:  But there was a site visit that was
  


12             maybe considered as part of the charter review
  


13             process --
  


14                  MS. HOGUE:  Oh.
  


15                  MS. REITH:  -- or prior to?
  


16                  MS. HOGUE:  We have just started the monitoring
  


17             plan.  Yes, we visited but we did not do a report on
  


18             it.  So the main work that has come out of it is from
  


19             School Improvement.  They're the ones that go in and
  


20             work with the schools and help them develop a plan
  


21             and improve, so --
  


22                  CHAIRMAN NEWTON:  Dr. Barth, did you have a
  


23             question?
  


24                  MS. REITH:  I was just going to see if there's
  


25             anyone from that team that might also want to offer
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 1             their --
  


 2                  CHAIRMAN NEWTON:  Ms. Barnes, is that --
  


 3                  MS. REITH:  I apologize, Dr. Barth.
  


 4                  COMMISSIONER KEY:  Madam Chair, while Ms. Barnes
  


 5             -- if I may, just to remind the group that we are --
  


 6             I think the goal for you all this meeting is to
  


 7             decide if you want to review it next time.  Okay.  So
  


 8             I don't know if we are crossing the line of reviewing
  


 9             or --
  


10                  MS. REITH:  No, I probably -- well, I guess for
  


11             myself to decide on review is whether that due
  


12             diligence was done at a site visit.
  


13                  COMMISSIONER KEY:  That preparation that may or
  


14             may not be ready, so it could be Ms. Barnes could
  


15             probably speak to that clearly.
  


16                  MS. BARNES:  Good afternoon.  Annette Barnes.  I
  


17             have not visited with Dr. Wilde since this particular
  


18             panel review.  However, Dr. Wilde did come in and
  


19             visit with our panel while we were trying to make the
  


20             decision.  He was very complimentary of the work that
  


21             has been done.  The School Improvement specialist --
  


22             the supervisors report is in here and we are working
  


23             with Covenant Keepers continuously.  So I know that I
  


24             was on the panel and it was a very difficult
  


25             decision; but at the same time, given all of the
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 1             facts and a report from our School Improvement
  


 2             supervisors we did choose to take no action at that
  


 3             time to determine whether or not we were allowing
  


 4             them the opportunity to work together.  So, I mean,
  


 5             that's pretty much all the information I can give
  


 6             you.  I do not have one of the School Improvement
  


 7             supervisors or Dr. Wilde present today.
  


 8                  MS. REITH:  That's fine.  That was what I was
  


 9             looking for.  Thank you.
  


10                  CHAIRMAN NEWTON:  And I think unless you have
  


11             something -- you do?
  


12                  DR. BARTH:  Well, just I think really maybe to
  


13             again sum things up, I think that, you know, this
  


14             board has said over the last couple of years it takes
  


15             academic distress very seriously, and even when those
  


16             schools have difficult student populations, as in Lee
  


17             County, as in Little Rock.  And I really think
  


18             because this is not an alternative learning
  


19             environment, it's not a credit recovery, we've made
  


20             some special cases; that I just feel like we do have
  


21             some responsibility to at least take the step of
  


22             reviewing this.  Because I think that those of us who
  


23             were on the Board when we were the authorizers, we
  


24             know this was a complicated case and it's not always
  


25             been an easy one.  And then, of course, now two years
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 1             of academic distress, I think this is -- it's worthy
  


 2             of a review.
  


 3                  CHAIRMAN NEWTON:  I think that probably
  


 4             concludes our comments, or should, because we've
  


 5             covered quite a bit.  So the question now is do we
  


 6             have a motion in regard to whether or not the Board
  


 7             should review -- whether we should agree to the
  


 8             Charter Authorizing Panel's action on Covenant
  


 9             Keepers College Prep.  Ms. Saviers has a motion.
  


10                  MS. SAVIERS:  I move to review.
  


11                  DR. BARTH:  Second.
  


12                  CHAIRMAN NEWTON:  Okay.  I have a motion to
  


13             review.  All in favor?
  


14                      (UNANIMOUS CHORUS OF AYES)
  


15                  CHAIRMAN NEWTON:  Any opposed?  Okay.  Then that
  


16             would be placed on -- June or July?
  


17                  MS. HOGUE:  June.
  


18                  CHAIRMAN NEWTON:  June.  Okay.  So it will be in
  


19             June.
  


20   A-13:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 OPEN
  


21   ENROLLMENT CHARTER SCHOOL APPLICATION
  


22                  CHAIRMAN NEWTON:  A-13, Consideration of
  


23             Emergency Adoption: 2015 Open Enrollment Charter
  


24             School Application.  Kendra Clay.
  


25                  MS. CLAY:  Thank you.  And before we move on,
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 1             just something that would be appropriate at this
  


 2             time, because you made a decision to review the
  


 3             Covenant Keepers decision, if there's any additional
  


 4             information that you would require from either the
  


 5             Department or the Charter School, if you can discuss
  


 6             that and let those parties know at this time so
  


 7             they'll be prepared for the next meeting.
  


 8                  CHAIRMAN NEWTON:  "At this time" means right now
  


 9             or --
  


10                  MS. CLAY:  Yes.
  


11                  MS. REITH:  I would like to have Dr. Wilde
  


12             present --
  


13                  MS. CLAY:  Okay.
  


14                  MS. REITH:  -- to give a report at that time.
  


15                  CHAIRMAN NEWTON:  Is that it?
  


16                  MS. CLAY:  Okay.  Moving on, you have four
  


17             agenda items before you there, all very similar.
  


18             It's the Open Enrollment Charter School Application
  


19             and the District Conversion Charter School
  


20             Application for the upcoming application cycle.  No
  


21             significant changes were made.  We did add some
  


22             additional prompts after a work session with the
  


23             Charter Authorizing Panel, just some information --
  


24             or reworking of the questions so that maybe the
  


25             information that's in the application is more
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 1             beneficial to them and to you.  Since the application
  


 2             has been uploaded into NOVUS, there were some
  


 3             typographical changes; that's why you have a separate
  


 4             copy in front of you.  I also provided to you a full
  


 5             timeline of what the open enrollment and district
  


 6             conversion application is going to look like for this
  


 7             next cycle.  The two important dates are already
  


 8             incorporated into the application, and those are the
  


 9             letter of intent deadline and also the application
  


10             submission deadline.  But we just wanted to give you
  


11             a full picture of kind of what's coming up and when
  


12             those applications will be before the Charter Panel,
  


13             which means that the following meeting of this board
  


14             after that Charter Panel meeting they'll be before
  


15             you for review of any decision.
  


16                  I'll be happy to answer any questions that you
  


17             have.  I grouped all four of those items together,
  


18             but you would need to vote on them separately.  But
  


19             it just made more sense to talk about them all
  


20             together since they're so similar.
  


21                  One other thing I'll mention is we are asking
  


22             for emergency adoption of these applications because
  


23             we could not get them through the rule-making process
  


24             before we need them turned in to the Department.
  


25             I'll also mention that these have already been
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 1             provided to the Governor's office and he has given
  


 2             his approval of these for us to move through the
  


 3             rule-making process, which is now required as part of
  


 4             one of his executive orders.  So, I'll take any
  


 5             questions that you have.
  


 6                  MS. ZOOK:  Do these have to go before that
  


 7             legislative rules panel?
  


 8                  MS. CLAY:  They will.  The emergency
  


 9             applications actually will not.  We're still under
  


10             the old Administrative Procedures Act for right now.
  


11             Starting July 22nd there's going to be a new
  


12             provision that does require some sort of legislative
  


13             review for even emergency rules.  But we're still in
  


14             the window of the old Administrative Procedures Act
  


15             where we just have to file them with the Secretary of
  


16             State's office for the emergency rule to be
  


17             effective.  The applications that are going out for
  


18             public comment will go through the full
  


19             Administrative Procedure Act rule-making process and
  


20             that includes legislative review.
  


21                  CHAIRMAN NEWTON:  Dr. Barth.
  


22                  DR. BARTH:  I do like the sharpening of the
  


23             innovations because I think that's often been kind of
  


24             vague in some of the applications, so I appreciate
  


25             that.  And so I would move to -- you need them one at
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 1             a time?
  


 2                  MS. CLAY:  Yes, that would -- yes, let's take
  


 3             them one at a time.
  


 4                  DR. BARTH:  So I will move approval of the
  


 5             emergency adoption of the applications.
  


 6                  MS. ZOOK:  Second.
  


 7                  CHAIRMAN NEWTON:  We have a motion and second.
  


 8             Any questions?  All in favor?
  


 9                      (UNANIMOUS CHORUS OF AYES)
  


10                  CHAIRMAN NEWTON:  Any opposed?  Okay.  That
  


11             motion carries.
  


12   A-14:  CONSIDERATION FOR PUBLIC COMMENT: 2015 OPEN ENROLLMENT
  


13   CHARTER SCHOOL APPLICATION
  


14                  CHAIRMAN NEWTON:  Then A-14, Consideration for
  


15             Public Comment: 2015 Open Enrollment Charter School
  


16             Application.  Is there a motion?
  


17                  DR. BARTH:  So moved.
  


18                  MS. ZOOK:  Second.
  


19                  CHAIRMAN NEWTON:  Okay.  There's a motion by Dr.
  


20             Barth and second by Ms. Zook.  Any questions?  All in
  


21             favor?
  


22                      (UNANIMOUS CHORUS OF AYES)
  


23                  CHAIRMAN NEWTON:  Any opposed?  That motion
  


24             carries.
  


25   A-15:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT
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 1   CONVERSION CHARTER SCHOOL APPLICATION
  


 2                  CHAIRMAN NEWTON:  A-15, Consideration for
  


 3             Emergency Adoption: 2015 District Conversion Charter
  


 4             School Application.  Do we have a motion?
  


 5                  MS. REITH:  So moved.  Move for approval.
  


 6                  CHAIRMAN NEWTON:  Okay.  Ms. Reith.  Second?
  


 7                  DR. BARTH:  Second.
  


 8                  CHAIRMAN NEWTON:  Dr. Barth.  Any questions?
  


 9             All in favor?
  


10                      (UNANIMOUS CHORUS OF AYES)
  


11                  CHAIRMAN NEWTON:  Any opposed?
  


12   A-16:  CONSIDERATION FOR PUBLIC COMMENT: 2015 DISTRICT
  


13   CONVERSION CHARTER SCHOOL APPLICATION
  


14                  CHAIRMAN NEWTON:  Moving on to A-16,
  


15             Consideration for Public Comment: 2015 District
  


16             Conversion Charter School Application.  Do I have a
  


17             motion?
  


18                  MS. REITH:  I move for consideration of public
  


19             comment.
  


20                  MS. SAVIERS:  Second.
  


21                  CHAIRMAN NEWTON:  Any questions?  All in favor?
  


22                      (UNANIMOUS CHORUS OF AYES)
  


23                  CHAIRMAN NEWTON:  Any opposed?  That's adopted.
  


24                  A-17 has been pulled.
  


25   A-18:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -
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 1   RAYLEUN RIDEOUT
  


 2                  CHAIRMAN NEWTON:  And that brings us to A-18,
  


 3             Consideration of Waiver Request for Teaching License,
  


 4             Rayleun Rideout.
  


 5                  MS. REINHART:  Thank you.  Cheryl Reinhart for
  


 6             the Department of Education.  This is actually a
  


 7             hearing on a waiver request.  Each party has 5
  


 8             minutes for opening statements, 20 minutes each for
  


 9             argument, and 5 for closing.  So I don't anticipate
  


10             mine taking anywhere near that long.  Mr. Rideout is
  


11             here with his attorneys, so we will proceed, unless
  


12             you have any questions on procedures.
  


13                  CHAIRMAN NEWTON:  All those expecting to testify
  


14             please stand, with the exception of attorneys, and
  


15             raise your right hand.  Do you solemnly swear or
  


16             affirm that the testimony you're about to give is the
  


17             truth and the whole truth?
  


18                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


19                  CHAIRMAN NEWTON:  Okay.
  


20                  MS. REINHART:  All right.  The Department
  


21             generally goes first on these hearings and so I would
  


22             open by saying that this case came to us -- Mr.
  


23             Rideout has a license that was set to expire December
  


24             31, 2014.  And so, of course, in the background check
  


25             we discovered the child maltreatment true finding and
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 1             that he is on the Child Maltreatment Central
  


 2             Registry.  As we've said before in these type
  


 3             hearings, the Department really declines to make a
  


 4             recommendation on these types of cases.  But I will
  


 5             say that in this situation -- and you'll hear the
  


 6             details from Mr. Rideout -- the Department has no
  


 7             objection to the Board deciding on something lesser
  


 8             than revocation.  So I don't think we -- we don't
  


 9             necessarily have to insist on revocation in this
  


10             case, but he was -- in December he did have a true
  


11             finding.  And so at this point the law requires that
  


12             if there's a true finding and the person is placed on
  


13             the Child Maltreatment Central Registry the State
  


14             Board cannot issue a license, renewal license, and
  


15             should revoke license.  So that is why the Department
  


16             has brought this and Mr. Rideout has requested this
  


17             hearing today.
  


18                  CHAIRMAN NEWTON:  Would you state your name for
  


19             the record?
  


20                  MR. PHILLIPS:  James Phillips and I am one of
  


21             Mr. Rideout's attorneys, along with Mr. James.  And
  


22             we are asking for the Board to consider a waiver.  We
  


23             understand the reasons why the Board of Education
  


24             would have the rule.  But let me -- and I know that I
  


25             submitted a cover letter and, sad to say, coming
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 1             before the Board of Education --
  


 2                  CHAIRMAN NEWTON:  Would you speak into the
  


 3             microphone?
  


 4                  MR. PHILLIPS:  Yes, yes, yes.  Sad to say that
  


 5             there is a typo in the first sentence of my cover
  


 6             letter.  It should be May 20, 2014, instead of
  


 7             September 23, 2014.  So Mr. Rideout graduated from
  


 8             high school in Clarksville High School and he went to
  


 9             the University of Arkansas in 2002, and he got -- he
  


10             first started out there wanting to be an engineer.
  


11             He later decided he wanted to teach high school
  


12             children, junior high and high school children.  He
  


13             helped fund his education by, you know, being on the
  


14             football team, which is pretty arduous.  He ended up,
  


15             in 2007, getting a Bachelors of Arts and Business
  


16             Education and then went directly and got his Masters
  


17             in Secondary Education.  And while he was at
  


18             Fayetteville -- let me see if I can get this right --
  


19             while he was working on his Masters he also worked at
  


20             Youth Bridge Group Home and was a substitute teacher
  


21             at various schools nearby.  After graduation, he went
  


22             to work at the England schools and taught there for
  


23             four years, taught computer and business
  


24             applications, which is -- I asked him how he learned
  


25             so much about computers and he said it was because of
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 1             his interest in engineering, which caused him to
  


 2             become very technically oriented.  He also -- he
  


 3             taught 7th through 12th grade; he also coached
  


 4             football, basketball and track.  In 2013, he moved to
  


 5             the Newport schools where he taught business
  


 6             applications and computers again; he also coached
  


 7             there.  That's the school he was teaching in when all
  


 8             this took place.
  


 9                  Ray is married to Tabitha, his wife.  They were
  


10             married in 2009.  They have three daughters,
  


11             including the one that's the subject of the true
  


12             finding.  Mr. Rideout has no criminal history at all.
  


13             He has an exemplary employment record, has no dings,
  


14             no suspensions, no nothing that is an indicator in
  


15             the past that something like this would happen or
  


16             could ever happen again.
  


17                  So the packet that we provided to you we believe
  


18             is sufficient to explain why we feel like this is not
  


19             going to recur.  First of all, the way this happened
  


20             was that Mrs. Rideout was having trouble with their
  


21             oldest daughter "D," and "D" is almost getting as big
  


22             as her mom.  And so she asked her husband Ray, when
  


23             he came home from school, if he would discipline "D."
  


24             And so he took "D" upstairs, explained to her what he
  


25             was about to do, and asked her to get over his knee
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 1             so he could spank her.  Well, somehow or another,
  


 2             during the course of that she flipped off his leg and
  


 3             she hurt her pinky, her left pinky finger and we
  


 4             don't know exactly how that happened.  But he also
  


 5             spanked her and left bruises on her legs and on her
  


 6             left arm.  So this was strictly in the context of
  


 7             imposing discipline.  Now, of course, when "D" went
  


 8             to school the next day, you know, a teacher or
  


 9             somebody saw the bruises and called the hotline.  "D"
  


10             then went to the hospital and, of course, there's
  


11             another hotline call.  So there were in fact two
  


12             investigations going on at the same time, both of
  


13             which were appealed.  And there's also the local
  


14             police investigated.  Now no criminal charges were
  


15             brought against Mr. Rideout and DHS actually came to
  


16             the home and came up with a -- they call it a
  


17             "protective plan."  I thought it was called a safety
  


18             plan.  They came up with a safety plan which would
  


19             allow Mr. Rideout and his wife and the three kids to
  


20             all remain in the home.  So the children --
  


21                  CHAIRMAN NEWTON:  That's your five minutes for
  


22             your opening remarks.  You also have 20 minutes for
  


23             the substance of the case --
  


24                  MR. PHILLIPS:  Yes, ma'am.
  


25                  CHAIRMAN NEWTON:  -- and you may go into that.
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 1             But I just wanted to let you know that we're starting
  


 2             the clock again.
  


 3                  MR. PHILLIPS:  Okay.  Fair enough.
  


 4                  CHAIRMAN NEWTON:  Your 20 minutes.
  


 5                  MR. PHILLIPS:  Fair enough.  Can I continue with
  


 6             my opening then and -- 'cause I'm not going to take
  


 7             my --
  


 8                  CHAIRMAN NEWTON:  Well, you understand that all
  


 9             of that is to be concluded within 20 minutes, even if
  


10             Mr. Rideout has any witnesses.  Do we need to go back
  


11             to you first, Ms. Reinhart?
  


12                  MS. REINHART:  No, we do not.  It's okay.
  


13                  MR. PHILLIPS:  Thank you.  Thank you so much.
  


14             What we're asking for is for you to look at the true
  


15             finding was made only as to the bruises.  The pinky
  


16             was ruled to have been an accident and so we're only
  


17             talking about the bruises in the context of the
  


18             discipline.  So in looking at the circumstances to
  


19             consider with this board, you know, this board is
  


20             considering, among other things, whatever you choose
  


21             to consider, are the circumstances of the incident,
  


22             the employment references which are included within
  


23             the file, the character references, and then there's
  


24             the idea of whether he is a threat.  And I would
  


25             direct the Board's attention -- one of the parts of
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 1             the safety plan that was asked of my client and his
  


 2             family was to undergo counseling.  They did anger
  


 3             management, parenting classes, and counseling.  The
  


 4             counselor wrote a summary, which I put in my letter,
  


 5             and I would like to quote, "In summary, I believe the
  


 6             Rideout's have demonstrated a consistent pattern of
  


 7             responsible behavior and consistent emotional
  


 8             stability over the past several weeks which reflect
  


 9             their commitment to restoring their family to
  


10             appropriate behavioral consistency and reliable
  


11             stability.  I do not see the Rideout's as fitting the
  


12             typical profile for abusive parents and have observed
  


13             relationships of healthy attachment and healthy
  


14             emotional engagement.  I believe the Rideout's would
  


15             benefit from expanding their knowledge of the special
  


16             needs and behavioral demands of ADHD children which
  


17             would help them become more effective parents with
  


18             their daughter "D" and the challenge of managing her
  


19             behavior in the future."  I think that says it; that
  


20             concludes my opening statement.
  


21                  Now I'd like to ask my client to address the
  


22             Board.  Am I allowed to ask him questions or --
  


23                  CHAIRMAN NEWTON:  Yes.
  


24                  MR. PHILLIPS:  Okay.
  


25                  CHAIRMAN NEWTON:  Please identify yourself for
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 1             the record.
  


 2                  MR. RIDEOUT:  Rayleun Rideout.  I'd like to
  


 3             thank you all for hearing me out.  I've worked hard
  


 4             to become a teacher through college and dedication to
  


 5             being a parent and as well as a coach.  I mean, I
  


 6             basically feel that every kid is kind of my
  


 7             responsibility and a kid of my own.  I want to
  


 8             apologize to everyone for this problem that we are
  


 9             having, where I spanked my child, and in fact the
  


10             discipline and left bruising.  This is not a habit-
  


11             making or habit-thing that I do.  All I wish for my
  


12             children to do is behave.  And basically at that time
  


13             I was just doing what my wife asked me and tried to
  


14             explain it to my daughter and I apologized to her for
  


15             the inconvenience of the bruising.  But I still love
  


16             my child and I'm not going to forget about my child.
  


17             And basically everything that I wrote in my letter to
  


18             you all, it's the truth.  I mean, I have nothing to
  


19             hide from you all.  I'm in it because I want to be
  


20             around kids, because I want kids to be happy; I want
  


21             to change their life for the better; I want to be
  


22             able to educate them and to make them be able to
  


23             handle themselves out in life.  I've been in the 2A
  


24             schools in England and a lot of the kids down there,
  


25             they still call me up and ask me for advice.  So I
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 1             try my best to be disciplined and try to help them to
  


 2             learn how to be disciplined.  I talk to my kids in
  


 3             church and involve them as much as I can.  So I just
  


 4             believe that -- I mean, I'm not a threat to anybody.
  


 5             I'm just here to help and I'm here to take care of my
  


 6             own family, to make sure that they are able to
  


 7             function in school and good behavior.
  


 8                  MR. PHILLIPS:  Does the Board have any questions
  


 9             of Mr. Rideout?
  


10                  CHAIRMAN NEWTON:  At this point are there any
  


11             questions?  Ms. Zook.
  


12                  MS. ZOOK:  Yes.  Was a CASA appointed to your
  


13             family, a court-appointed special advocate that works
  


14             specifically with your child, separate and apart from
  


15             DHS?
  


16                  MR. RIDEOUT:  No.
  


17                  MS. ZOOK:  Did they explain to you why they had
  


18             a true finding when in fact they did not remove the
  


19             child and they did not assign a CASA?
  


20                  MR. RIDEOUT:  They --
  


21                  MR. PHILLIPS:  May I explain?
  


22                  MS. ZOOK:  Sure.
  


23                  MR. PHILLIPS:  There was no DHS case opened.  It
  


24             was -- DHS did an investigation.
  


25                  CHAIRMAN NEWTON:  Mr. Phillips, would you use
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 1             the microphone?
  


 2                  MR. PHILLIPS:  Yes, ma'am.  Yes, ma'am.  There
  


 3             was no DHS case that actually opened.  There was no
  


 4             dependency neglect case.  The children were never the
  


 5             subject of court proceedings.  They just were -- they
  


 6             just stayed in the home with no court proceedings.
  


 7                  MS. ZOOK:  With a true finding?
  


 8                  MR. PHILLIPS:  There was a true finding, sure
  


 9             enough, but that was through a separate agency with
  


10             DHS that makes the investigation.
  


11                  MS. ZOOK:  The State Police, right?
  


12                  MR. PHILLIPS:  Yes, ma'am.
  


13                  CHAIRMAN NEWTON:  Any other board member have a
  


14             question?  Dr. Barth.
  


15                  DR. BARTH:  So I just want to get the timeline
  


16             right.  So the incident occurs in May of 2014.
  


17             Correct?
  


18                  MR. RIDEOUT:  Yes.
  


19                  DR. BARTH:  Okay.
  


20                  MR. RIDEOUT:  May of 2014.
  


21                  DR. BARTH:  And then the true finding is handed
  


22             down in December of 2014?
  


23                  MR. RIDEOUT:  Yes.
  


24                  DR. BARTH:  Is that right?  Okay.  Thanks.
  


25                  CHAIRMAN NEWTON:  Any other questions?  Okay.
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 1             Ms. Reinhart.
  


 2                  MS. REINHART:  I think he's still --
  


 3                  MS. RIDEOUT:  Hi.  My name is Tabitha Rideout.
  


 4             I'm the wife of Ray Rideout.  I am here to speak on
  


 5             the behalf of my husband.  I just want you guys to
  


 6             have a clear understanding of him.  First of all,
  


 7             we're Christian people.  We believe in biblical
  


 8             standards as far as raising our family.  He is
  


 9             extremely -- he's a man of few words; I can't really
  


10             believe that he said as much as he did just now.  But
  


11             he's extremely humble.  He's a man of integrity.  I
  


12             have an in-home childcare and when all this happened
  


13             not one single mother took their child out of my
  


14             care.  That just gives you an example of our family
  


15             and how we're known in the community.  Newport, where
  


16             we live, is extremely small and things get around
  


17             real quickly.  We had people ask us questions and
  


18             stuff, but no one seen our home or my husband as a
  


19             threat to their own children, and these are kids that
  


20             are one and two years old.  He's a great husband and
  


21             he's a great father to our children.  Like I said, we
  


22             believe in biblical principles.  We do believe in
  


23             spanking.  I just believe that if given the
  


24             opportunity he will be a strong asset in anybody's
  


25             school.  He's not a threat.  He's calm.  Out on the
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 1             football -- he's a coach and a teacher.  Out on the
  


 2             football field he's probably the calmest coach out
  


 3             there.  He's not the coach yelling at the kids;
  


 4             everybody is like, "Why are you not getting excited?"
  


 5             But he's the one that's calm.
  


 6                  Basically, we've done everything that we can do
  


 7             to be compliant with anyone that had any questions
  


 8             for us, any kind of counseling, extra -- anything
  


 9             extra that we could do we've done to take care of
  


10             this.  I just basically ask that you will see him in
  


11             a true light and understand what kind of man he truly
  


12             is.  And if you have any questions I'll be glad to
  


13             answer.
  


14                  CHAIRMAN NEWTON:  Any questions for Ms. Rideout?
  


15             Okay.  If not -- I'm sorry, Mr. Davis.
  


16                  MR. DAVIS:  No questions.  I have a motion.
  


17                  CHAIRMAN NEWTON:  Okay.  We're ready for your
  


18             motion.
  


19                  MR. DAVIS:  I move that we waive revocation of
  


20             the license of Mr. Rideout beginning immediately.
  


21                  MS. ZOOK:  Second.
  


22                  CHAIRMAN NEWTON:  Okay.  You've heard the
  


23             motion.  Any discussion?  Typically -- go ahead.
  


24                  DR. BARTH:  Well, so is there a possibility of a
  


25             sanction less than -- so we would have our normal
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 1             range of potential -- in a case like this, it's a
  


 2             little different because it asks for a complete
  


 3             waiver.  But we could do something short of --
  


 4                  MS. REINHART:  Yes.  You have in the past had a
  


 5             waiver with additional recommendations of maybe
  


 6             probation for two years or -- you know -- y'all have
  


 7             granted the waiver, but you also had some sanctions.
  


 8             And, you know, in this case the Department would feel
  


 9             that that's probably appropriate.
  


10                  CHAIRMAN NEWTON:  Mr. Davis, are you amenable to
  


11             attaching that to your motion of no -- a two-year
  


12             probationary period or a probationary period with no
  


13             further disqualifying offenses?
  


14                  MR. DAVIS:  I'm willing to do that.
  


15                  CHAIRMAN NEWTON:  Okay.  In that case, I think
  


16             -- Ms. Zook, did you second?
  


17                  MS. ZOOK:  I did.
  


18                  CHAIRMAN NEWTON:  Okay.  Are you willing to
  


19             second that with those changes?
  


20                  MS. ZOOK:  With the probation he can continue to
  


21             teach, continue to have his license, and at the end
  


22             of the two years will the license then be reapplied
  


23             for or --
  


24                  MS. REINHART:  No.  It's just automatically --
  


25             the probation is removed assuming all the conditions
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 1             are met.  The probation is just removed; it just goes
  


 2             away.
  


 3                  MS. ZOOK:  Yes.  I can second that.
  


 4                  CHAIRMAN NEWTON:  Okay.  With that motion and
  


 5             the stipulations, we're ready for a vote unless there
  


 6             are further questions.  All in favor?
  


 7                      (UNANIMOUS CHORUS OF AYES)
  


 8                  CHAIRMAN NEWTON:  Any opposed?  Then the motion
  


 9             passes.  Congratulations.
  


10                  MR. RIDEOUT:  Thank you.
  


11                  MS. REINHART:  May I ask one more question?
  


12             Typically -- I'm sorry -- usually, there is --
  


13             sometimes there's a fine assessed for the probation.
  


14                  CHAIRMAN NEWTON:  That wasn't a part of the
  


15             motion.
  


16                  MS. REINHART:  That's fine.
  


17                  CHAIRMAN NEWTON:  Thank you.
  


18                  MR. PHILLIPS:  Thank you.  Can we be excused?
  


19   A-19:  HEARING ON LICENSURE ACTION - LEON HARRIS, JR.
  


20                  CHAIRMAN NEWTON:  Moving on to action item
  


21             agenda A-19, Hearing on Licensure Action, Leon
  


22             Harris.  Mr. Harris is represented by counsel?
  


23                  MS. REINHART:  Yes.  Mr. Harris is here with his
  


24             attorney.
  


25                  CHAIRMAN NEWTON:  Okay.
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 1                  MS. REINHART:  Mr. Cody Kees.  And this is a
  


 2             little different than what you're used to seeing.
  


 3             Let me just kind of run through a little bit of
  


 4             procedure.  Really, this is Mr. Harris's request.
  


 5             I'm not here to, you know, to try to take any
  


 6             licensure action, and in fact he doesn't have a
  


 7             license right now.  But his request is that you
  


 8             rescind an action that a previous board took, and
  


 9             that is something that you can do.  Any member --
  


10             once you've heard all this today, any member can make
  


11             a motion to rescind.  It does require a second.  And
  


12             notice has been already given to you about this
  


13             request for rescinsion, so you just need a majority
  


14             vote.  It can be debated and it can be amended, the
  


15             motion.  So it really is Mr. Harris's hearing, so
  


16             I'll turn it over to him, but I'll be available for
  


17             any questions.
  


18                  CHAIRMAN NEWTON:  Okay.
  


19                  MR. KEES:  Ms. Reinhart, are there any time
  


20             restrictions?
  


21                  MS. REINHART:  There are none.  That will be up
  


22             to the Chair.
  


23                  MR. KEES:  And I will be very brief, Madam
  


24             Chair.
  


25                  CHAIRMAN NEWTON:  Thank you.
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 1                  MR. KEES:  I'm Cody Kees.  I represent Mr.
  


 2             Harris.  I have the unique position of asking you to
  


 3             rescind a vote from 2004.  I was still in high school
  


 4             in 2004 myself.  And I think the only -- so I think
  


 5             the only individual that was at that meeting would be
  


 6             Leon and we've gone through -- Ms. Reinhart has
  


 7             informed me that there was no video from that meeting
  


 8             and the minutes that I have attached for you do not
  


 9             show that a hearing took place.  I'm also in the
  


10             unique position of asking you to rescind a vote --
  


11             and I learned long ago that you don't ask people to
  


12             un-do votes, but I hope in this position you'll
  


13             understand the circumstances.
  


14                  So if I could give you just a brief history of
  


15             what took place, I think the facts are important, and
  


16             then Mr. Harris would be available for any questions.
  


17                  CHAIRMAN NEWTON:  Okay.  I'm sorry.  Would you,
  


18             Mr. Harris, raise your right hand to be sworn?  Do
  


19             you swear or affirm to tell the truth and nothing but
  


20             the truth?
  


21                  MR. HARRIS:  Yes, ma'am.
  


22                  CHAIRMAN NEWTON:  Thank you.
  


23                  MR. KEES:  So Mr. Harris is a native of
  


24             Arkansas.  He graduated from Wabbaseka High School,
  


25             Philander Smith University, and then he became a --







Sharon Hill Court Reporting
(501) 847-0510


- May 14, 2015


159


  
 1             he had a provisional license where he began teaching
  


 2             at Altheimer Public Schools -- you jump in if I'm
  


 3             wrong on any of this --
  


 4                  MR. HARRIS:  Okay.
  


 5                  MR. KEES:  -- in 2001.  So he had a provisional
  


 6             license at that time.  In 2003, he won the 2A
  


 7             basketball state championship and he was also a
  


 8             physical education teacher.  In that period of time
  


 9             he obtained a license, a standard license with the
  


10             state of Montana, standard being the full license.
  


11             And then he came to have what I call "registered," or
  


12             he came to have that registered with the Department
  


13             through reciprocity, and he actually was given a
  


14             standard license in Arkansas in or around the summer
  


15             of 2003.  And at that point the state of Montana
  


16             notified him -- and I have the letter in your packet
  


17             -- and do you have the packet that I prepared for
  


18             you?
  


19                  CHAIRMAN NEWTON:  Yes.
  


20                  MR. KEES:  They notified him that due to a
  


21             procedural error he did not meet all the
  


22             requirements, so they, quote, rescinded his license.
  


23             They did not revoke it; they rescinded it.  Arkansas
  


24             did the same -- well, Arkansas gave him notice that
  


25             they were going to have to take action on his
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 1             license, but instead of rescinding they revoked.  And
  


 2             I didn't know this until last month myself,
  


 3             revocation is, as you all are aware, is a permanent
  


 4             action.  And so I thought, well, how do we un-do
  


 5             that?  And the argument that I'm making is, one, just
  


 6             an equitable argument.  I think you as the Board can
  


 7             do whatever you want, if equity calls for it.  And
  


 8             then due process.  And it's Mr. Harris's -- or it's
  


 9             his anticipated testimony -- actually, it is his
  


10             testimony because I submitted an affidavit -- that he
  


11             did appear before the Board, he had an attorney who
  


12             is Judge Kearney in Little Rock now, probably why
  


13             he's not here -- Pine Bluff, yeah -- that's why I'm
  


14             here and not Judge Kearney.  And they were ready to
  


15             present evidence.  Luke Gordey made a motion, which
  


16             is in the minutes -- that's the only reason I know
  


17             that -- to revoke the license.  He was not able to
  


18             speak; he was not able to present any testimony, and
  


19             the motion was made and the license was revoked.  And
  


20             in the interim he's been coaching community
  


21             basketball, moved back to Sherrill on his family
  


22             farm; he would like to -- he has a license now in
  


23             Nevada, it's a standard license, and he just seeks to
  


24             have that -- I keep saying registered, that might not
  


25             be the term -- he wants --
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 1                  MR. HARRIS:  Reciprocity.
  


 2                  MR. KEES:  Reciprocity essentially, and he's
  


 3             ready to do that.  He has a license but for this vote
  


 4             in 2004 that is pending.  And unless that can be
  


 5             undone, he cannot move forward.  And so I ask that
  


 6             you rescind your vote or rescind this body's vote and
  


 7             then allow -- I don't know what the procedure
  


 8             necessarily would be after that; I guess it would
  


 9             just leave him open then through reciprocity with his
  


10             Nevada license and the additional requirements.
  


11                  CHAIRMAN NEWTON:  I'd like to ask Ms. Reinhart
  


12             what would be the procedure if we got to that point?
  


13                  MS. REINHART:  At that point he would be able to
  


14             apply for a license through reciprocity and he would
  


15             just --
  


16                  CHAIRMAN NEWTON:  No, no.  What is the procedure
  


17             for the Board?
  


18                  MS. REINHART:  If you --
  


19                  CHAIRMAN NEWTON:  If we rescind --
  


20                  MS. REINHART:  If you vote to rescind?
  


21                  CHAIRMAN NEWTON:  -- the situation as it's been
  


22             presented by the attorney?
  


23                  MS. REINHART:  If you vote to rescind that 2004
  


24             order, then that would -- that just leaves it open
  


25             for him to apply for licensure.  The Board would not
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 1             have any further action to take if you just rescind
  


 2             that earlier order based on what you've heard today.
  


 3                  CHAIRMAN NEWTON:  Okay.  Dr. Barth has a
  


 4             question.
  


 5                  DR. BARTH:  So, Ms. Reinhart, have you done any
  


 6             research on the rules in 2004?  I mean, was there --
  


 7             I know the rules on this have changed several times
  


 8             related to that -- what the procedures were supposed
  


 9             to be in terms of the hearing, what were the rules
  


10             then related to that?
  


11                  MS. REINHART:  The rules then were very similar
  


12             to what they are now as far as granting someone a
  


13             hearing.  So he would've had his opportunity to -- he
  


14             should've had an opportunity to speak at his hearing.
  


15             He was here with an attorney but we have no way of
  


16             knowing what actually happened at that time, so --
  


17                  DR. BARTH:  Yeah.  I think we should all thank
  


18             Ms. Coffman for much better minutes than were
  


19             available in 2004.
  


20                  MS. REINHART:  Yes.  And given the
  


21             circumstances, I would just add that the -- what the
  


22             Department normally does with licensure by
  


23             reciprocity, if that other license falls through from
  


24             the other state, what they typically do is rescind
  


25             his license.  Well, with a rescinsion you can still
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 1             come in from another state or, you know, go through
  


 2             an educator prep program and become licensed.
  


 3             Instead, what happened, instead of the Department
  


 4             rescinding the license they went to the Board and the
  


 5             Board revoked.  So that means that's a permanent
  


 6             revocation and we can't issue a license after that.
  


 7                  CHAIRMAN NEWTON:  So do you have a
  


 8             recommendation?
  


 9                  MS. REINHART:  I would recommend a rescinsion.
  


10             I mean, I would recommend a rescinsion of this
  


11             because I think that, as we stated today, we would
  


12             have rescinded that license and not have -- he would
  


13             not have had to go through revocation.
  


14                  CHAIRMAN NEWTON:  We don't want to stifle your
  


15             opportunity to speak, but in light of that do we have
  


16             a motion based on the recommendation?
  


17                  MR. DAVIS:  Well, I do have one question.
  


18                  CHAIRMAN NEWTON:  Okay.
  


19                  MR. DAVIS:  And this may actually provide the
  


20             opportunity to speak.  Just wondering in between that
  


21             2004 decision and now, have you made any attempt to
  


22             rectify that situation?  And if so, what has been
  


23             done?  Or is it -- why now?  Why is now the time to
  


24             do this?
  


25                  MR. HARRIS:  All right.  First of all, my name
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 1             is Leon Harris.  I thank the Board for, you know,
  


 2             meeting with me today and giving me the opportunity.
  


 3             Since that time I have really been coaching college
  


 4             basketball but I always loved high school.  I always
  


 5             loved kids.  See, in college you're really dealing
  


 6             with grown people and there's a big difference.  And
  


 7             for me, I enjoy teaching young people.  In my
  


 8             experience down at Altheimer, you know, seeing those
  


 9             kids who had never experienced even coming to Little
  


10             Rock, you know, from Altheimer to Little Rock, wow,
  


11             it opened those guys' eyes.  And to see that, that
  


12             just brought joy to my heart.  And as the years go
  


13             on, it just kept eating at me, eating at me; this is
  


14             what I really want to do.  So I just -- I don't know;
  


15             God placed it on my heart and one day I got on the
  


16             internet and I was looking for some -- for an
  


17             attorney to kind of put me in the right direction and
  


18             somehow, you know, Mr. Kees --
  


19                  MR. KEES:  He got in touch with my wife.
  


20                  MR. HARRIS:  I got in touch with his wife.
  


21                  MR. DAVIS:  Is that how you get most of your
  


22             clients?
  


23                  MR. HARRIS:  Yeah.  So, you know, I made the
  


24             phone call and 10 minutes later he called me back.
  


25             And I tell you what; he's one of my best friends in
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 1             the world now.
  


 2                  MR. KEES:  And pro bono too.
  


 3                  MR. HARRIS:  Yeah.  So that's basically what
  


 4             happened.
  


 5                  MR. DAVIS:  Thank you.
  


 6                  MR. KEES:  And he has the license in Nevada now,
  


 7             to answer the point --
  


 8                  MR. HARRIS:  Yes.
  


 9                  MR. KEES:  -- about rectifying that issue.
  


10                  MR. HARRIS:  Yes.
  


11                  DR. BARTH:  Just a quick question.  So, Mr.
  


12             Harris, since you weren't the only person in that
  


13             room, what happened?  What happened that day?
  


14                  MR. HARRIS:  Oh, man.  They called us up and
  


15             when we got up to speak one of the board members made
  


16             a motion to just revoke my license.  And my attorney
  


17             said, "Well, we're not going to get a chance to
  


18             speak?"  And they said, "Moving to the next person."
  


19             And that's all that happened, so we didn't get a
  


20             chance to say anything.
  


21                  MS. REINHART:  May I make a comment?
  


22                  CHAIRMAN NEWTON:  Certainly, Ms. Reinhart.
  


23                  MS. REINHART:  Ordinarily, the Department would
  


24             not recommend that the Board rescind another board's
  


25             order.  That's very uncommon and I think it should
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 1             remain so.  Really, one of the other reasons why in
  


 2             this case we would support that is because we felt
  


 3             like maybe part of this was on the Department.  But
  


 4             also because when we -- when the license is revoked
  


 5             and it's permanent, it's entered on the NASDAQ
  


 6             clearinghouse.  And if other states -- if that person
  


 7             applies for license in another state and they see
  


 8             that Arkansas has denied him a license or revoked his
  


 9             license, then he's likely to be prohibited from
  


10             obtaining a license in another state.  So it seemed
  


11             to me that in this situation that revocation was not
  


12             warranted.
  


13                  CHAIRMAN NEWTON:  Any other questions or
  


14             comments?  If not, we're ready for a motion.  Ms.
  


15             Saviers.
  


16                  MS. SAVIERS:  I move to rescind.
  


17                  MR. DAVIS:  Second.
  


18                  CHAIRMAN NEWTON:  Okay.  We have a motion by Ms.
  


19             Saviers and a second by Mr. Harris [sic] to rescind
  


20             --
  


21                  MR. DAVIS:  Mr. Davis.
  


22                  CHAIRMAN NEWTON:  I'm sorry, Mr. Davis, to
  


23             rescind the revocation of Mr. Harris's license.  Is
  


24             there any discussion?  All in favor?
  


25                      (UNANIMOUS CHORUS OF AYES)
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 1                  CHAIRMAN NEWTON:  Any opposed?  Okay.  Motion
  


 2             carries.  Congratulations.
  


 3                  MR. HARRIS:  Thank you.
  


 4                  MR. KEES:  Thank you for your time.
  


 5                  CHAIRMAN NEWTON:  Thank you.
  


 6   A-20:  CONSIDERATION FOR FINAL APPROVAL: PROPOSED REVISION OF
  


 7   THE ARKANSAS DEPARTMENT OF EDUCATION STANDARDS FOR EDUCATIONAL
  


 8   INTERPRETERS AND TRANSLITERATORS
  


 9                  CHAIRMAN NEWTON:  A-20 agenda item,
  


10             Consideration for Final Approval.  This is Ms. Salas-
  


11             Ford -- oh, Ms. Reinhart.
  


12                  MS. REINHART:  I'm sorry.  I just wanted to say
  


13             one thing I'm sorry that I failed to mention a while
  


14             ago.  But we too did have the Governor's review of
  


15             the rules that I submitted earlier today, and I
  


16             failed to mention that the Governor did approve both
  


17             of those rules, educator license and intern.
  


18                  CHAIRMAN NEWTON:  Okay.  Very good.
  


19                  MS. REINHART:  Thank you.
  


20                  CHAIRMAN NEWTON:  Okay.  Proposed Revision of
  


21             Arkansas Department of Education Standards for
  


22             Educational Interpreters -- and is that spelled
  


23             right?
  


24                  MS. SALAS-FORD:  Transliterators.  Yes, ma'am.
  


25                  CHAIRMAN NEWTON:  Okay.  My apologies.
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 1                  MS. SALAS-FORD:  Good afternoon, Madam Chair,
  


 2             Members of the Board.  Courtney Salas-Ford, attorney
  


 3             for the Department of Education Special Ed. Unit.
  


 4             And as you've stated, I am here asking for final
  


 5             approval of the revised standards for educational
  


 6             interpreters and Transliterators.  The Board approved
  


 7             these for public comment at the April meeting.  We
  


 8             received no public comments and so no changes were
  


 9             made, and so I'm just asking for your final approval.
  


10                  CHAIRMAN NEWTON:  Is there a motion regarding A-
  


11             20?
  


12                  MS. ZOOK:  I move that we approve the revisions
  


13             to the Arkansas Department of Education Standards for
  


14             Educational Interpreters and Transliterators.
  


15                  CHAIRMAN NEWTON:  Is there a second?
  


16                  MR. DAVIS:  Second.
  


17                  MR. BLACK:  Second.
  


18                  CHAIRMAN NEWTON:  Mr. Davis.  Any discussion?
  


19             All in favor?
  


20                      (UNANIMOUS CHORUS OF AYES)
  


21                  CHAIRMAN NEWTON:  Any opposed?  Thank you.
  


22                  MS. SALAS-FORD:  Thank you.
  


23   A-21:  CONSIDERATION OF NOMINATION COMMITTEE REPORT
  


24                  CHAIRMAN NEWTON:  A-21, Consideration of
  


25             Nomination Committee Report.  Ms. Saviers, are you
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 1             going to give that?
  


 2                  MS. SAVIERS:  Yes.  I think the three of us are
  


 3             going to give it.
  


 4                  CHAIRMAN NEWTON:  Ms. Saviers --
  


 5                  MS. SAVIERS:  And Dr. Barth --
  


 6                  CHAIRMAN NEWTON:  -- and Dr. Barth and Mr.
  


 7             Black.
  


 8                  MS. SAVIERS:  -- and Mr. Black.  And we visited
  


 9             this morning, met this morning, and we would submit
  


10             to you the following slate: for Chair, Toyce Newton;
  


11             for Vice Chair, Mireya Reith.  And that's it.
  


12                  CHAIRMAN NEWTON:  Okay.  From what I understand
  


13             then this is a slate that has been submitted and
  


14             we'll take action on the slate with a vote to take
  


15             place in June.  Is that correct?
  


16                  MS. SAVIERS:  Uh-huh.
  


17                  CHAIRMAN NEWTON:  Okay.  So we need a motion to
  


18             accept the slate.
  


19                  MR. BLACK:  So moved.
  


20                  CHAIRMAN NEWTON:  By Mr. Black.  And is there a
  


21             second?
  


22                  DR. BARTH:  Second.
  


23                  CHAIRMAN NEWTON:  Any discussion?  All in favor?
  


24                      (UNANIMOUS CHORUS OF AYES)
  


25                  CHAIRMAN NEWTON:  Any opposed?
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 1                  That concludes our meeting.
  


 2
  


 3               (The meeting was adjourned at 2:36 p.m.)
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              1                       P R O C E E D I N G S 

              2  A-1:  CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF 

              3  EDUCATION RULES GOVERNING EDUCATOR MENTORING PROGRAMS 

              4                 CHAIRMAN NEWTON:  The first item, Ms. Reinhart, 

              5            is Consideration of Approval as Final Rule - 

              6            Department of Education Rules Governing Educator 

              7            Mentoring Programs.  And you have several items, Ms. 

              8            Reinhart, and if you'll comment also on A-17 while 

              9            you're here. 

             10                 MS. REINHART:  Okay, I sure will. 

             11                 CHAIRMAN NEWTON:  Thank you. 

             12                 MS. REINHART:  Cheryl Reinhart for the 

             13            Department of Education.  We have put these rules out 

             14            for public comment.  We did make a few changes, as 

             15            you've seen on your copies.  The main one was to 

             16            permit -- to remove further barriers, just to allow 

             17            private schools to also use our mentoring system.  

             18            Teachers from those schools frequently end up in the 

             19            public school system, so it's advantageous to those 

             20            teachers to be able to do the mentoring at the 

             21            appropriate time.  And so what we've done is we've 

             22            just allowed them to do it.  Basically, it is 

             23            unfunded and just on a very basic level so those 

             24            teachers will have access to our mentoring system. 

             25                 CHAIRMAN NEWTON:  Any questions?  Dr. Barth. 
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              1                 DR. BARTH:  No. 

              2                 MS. SAVIERS:  How often is that done, do you 

              3            know? 

              4                 MS. REINHART:  It's not very often.  I don't 

              5            have a number, but -- 

              6                 MS. SAVIERS:  I want to say a Catholic school 

              7            was one of the ones that made a public comment. 

              8                 MS. REINHART:  That's correct.  Yes.  We had a 

              9            Catholic school and the Statewide Association also 

             10            that made a public comment on those rules.  And so I 

             11            don't think it's very often at all, but -- do you 

             12            have any numbers or idea for that? 

             13                 DR. JONES:  We don't have exact numbers with 

             14            that, but Ms. Bowen and I think Christine with ANSA 

             15            [ps], they both just had approached us about the fact 

             16            that it would be very helpful for those teachers to 

             17            go ahead and be mentored in that way because so many 

             18            of them do come to public schools.  It's a situation 

             19            where it's not going to take away from our resources 

             20            to provide what we need to for public schools.  And 

             21            in the long-run, it really is, if you're a first 

             22            teacher and getting that support under your belt.  

             23            And if they don't get the mentoring during that time 

             24            then they would when they go to a public school. 

             25                 CHAIRMAN NEWTON:  Dr. Barth. 
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              1                 DR. BARTH:  So, I mean, if the ultimate goal 

              2            really is to prepare them for service in a public 

              3            school setting, I guess I'm a little curious about 

              4            the removal of the references to standards.  What's 

              5            the justification -- I mean, if it really is getting 

              6            them ready for public school service, if that is kind 

              7            of not a proponent of the mentoring, is that really 

              8            achieving that goal? 

              9                 MS. REINHART:  Well, I think the standards issue 

             10            was one that is something that we can't -- we don't 

             11            have the resources to police, to enforce that.  And 

             12            so those teachers will have -- they will have the 

             13            mentoring experience that every -- all the rest of 

             14            ours do; they'll have the -- they're going to -- the 

             15            mentoring -- our system is based on Common Core 

             16            standards and is based on TESS.  So to the extent 

             17            that they may not have that same experience in a 

             18            private school, they're just going to have to work a 

             19            little harder to get that information.  But our 

             20            mentoring system is based on that, so I think -- and 

             21            the private schools have an accreditation system and 

             22            they explained to us their method of updating their 

             23            standards and et cetera, so -- but we just aren't 

             24            able to enforce that. 

             25                 DR. BARTH:  So the removal of that language 
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              1            doesn't necessarily remove it from the mentoring 

              2            experience? 

              3                 MS. REINHART:  That's correct. 

              4                 DR. BARTH:  It just makes it a little more 

              5            flexible? 

              6                 MS. REINHART:  That's right. 

              7                 DR. BARTH:  Okay. 

              8                 CHAIRMAN NEWTON:  Mr. Davis. 

              9                 MR. DAVIS:  And the inclusion of these teachers 

             10            -- and I know at this point today it doesn't appear 

             11            to be a large amount of teachers, but you don't 

             12            anticipate -- I'm wondering about the process of 

             13            getting involved with the program.  Is there a limit 

             14            to the number that can be involved?  And do you ever 

             15            anticipate a process in which we run into a problem 

             16            which a public school teacher is not able to access 

             17            the program due to the limitation of seating?  I 

             18            don't know if there is one.  Help me understand. 

             19                 MS. REINHART:  And there would be -- there would 

             20            be a priority for public school teachers within the 

             21            program.  I'm not aware of any real limitations on 

             22            that right now.  And they are having to pay the fees 

             23            that we would pay for public school teachers, so 

             24            they're having to pay for their teachers to do it.  

             25            But -- and we have -- our mentoring people within the 
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              1            Department don't foresee any problem with that 

              2            because it has not been a very large number of 

              3            teachers. 

              4                 CHAIRMAN NEWTON:  Okay.  Any other questions?  

              5            If not, do we have a motion on A-1? 

              6                 MS. SAVIERS:  I move to approve. 

              7                 CHAIRMAN NEWTON:  Okay.  Is there a second? 

              8                 MR. DAVIS:  I'll second. 

              9                 CHAIRMAN NEWTON:  Second by Mr. Davis.  All in 

             10            favor? 

             11                     (UNANIMOUS CHORUS OF AYES) 

             12                 CHAIRMAN NEWTON:  Any opposed?  Then the motion 

             13            carries. 

             14  A-2:  CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF 

             15  EDUCATION RULES GOVERNING EDUCATOR LICENSURE 

             16                 CHAIRMAN NEWTON:  A-2, Ms. Reinhart, is 

             17            Consideration of Approval as Final Rule - Department 

             18            of Education Rules Governing Educator Licensure. 

             19                 MS. REINHART:  Okay.  And I provided you with 

             20            public comments on this.  I'll be happy to answer any 

             21            questions.  I don't know if you have any specific 

             22            things you'd like explained, but -- 

             23                 CHAIRMAN NEWTON:  Dr. Barth. 

             24                 DR. BARTH:  And I talked to Ms. Pfeffer about 

             25            this, but the waiver language -- let's see, that's in 



                                                  �

                                                                                9



              1            two -- I'm sorry.  There's a reference to the equity 

              2            plan being the justification for a waiver. 

              3                 MS. REINHART:  Yes.  That's in the administrator 

              4            licensure section, Section 3. 

              5                 DR. BARTH:  Yes.  It's 3-2.01.6. 

              6                 MS. REINHART:  Okay.   

              7                 DR. BARTH:  Is that right?   

              8                 MS. REINHART:  Yes. 

              9                 DR. BARTH:  Okay.  And I was a little fuzzy on 

             10            exactly what that was.  Ms. Pfeffer -- that's the 

             11            plan that we're submitting to the U.S. Department of 

             12            Ed. to kind of achieve the goals that she has been 

             13            reporting on over the last number of months.  And I'm 

             14            wondering -- I'm great with that; that makes good 

             15            sense.  I'm just wondering if we need a definition of 

             16            that equity plan up in the definitions, because it 

             17            wasn't particularly clear -- 

             18                 MS. REINHART:  Right.  We can certainly -- 

             19                 DR. BARTH:  -- what that -- what plan we were 

             20            talking about there. 

             21                 MS. REINHART:  Yes.  That's a good suggestion.  

             22            We can certainly add that definition.  If you approve 

             23            the rules today, it will be -- I will include that 

             24            definition in the final version. 

             25                 DR. BARTH:  Okay.  Thanks. 
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              1                 CHAIRMAN NEWTON:  Any other questions?  And do 

              2            we have a motion? 

              3                 DR. BARTH:  I'll move approval with that change. 

              4                 MS. SAVIERS:  Second. 

              5                 CHAIRMAN NEWTON:  Okay.  All in favor. 

              6                     (UNANIMOUS CHORUS OF AYES) 

              7                 CHAIRMAN NEWTON:  Okay.  Motion is approved. 

              8  A-3:  CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF 

              9  DEPARTMENT OF EDUCATION RULES GOVERNING NONTRADITIONAL 

             10  LICENSURE  

             11                 CHAIRMAN NEWTON:  Moving on to A-3, Ms. 

             12            Reinhart, Consideration of Approval as Final Rule - 

             13            Repeal of Department of Ed. Rules Governing 

             14            Nontraditional Licensure. 

             15                 MS. REINHART:  Right.  We began this request 

             16            back last year, but then we ended up pulling the 

             17            educator licensure rules.  So now is the appropriate 

             18            time to repeal these rules since you've approved the 

             19            educator licensure rules.  These have been moved into 

             20            those rules, so we need to repeal this one rule. 

             21                 CHAIRMAN NEWTON:  Question, Ms. Saviers. 

             22                 MS. SAVIERS:  I was just going to move to 

             23            approve repeal. 

             24                 CHAIRMAN NEWTON:  Okay.  A motion has been made 

             25            to remove -- to repeal.  Is there a second? 
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              1                 MS. REITH:  Second. 

              2                 CHAIRMAN NEWTON:  Okay.  Ms. Reith seconds.  All 

              3            in favor? 

              4                     (UNANIMOUS CHORUS OF AYES) 

              5                 CHAIRMAN NEWTON:  Opposed?  Then the motion 

              6            carries. 

              7  A-4:  CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF 

              8  DEPARTMENT OF EDUCATION RULES GOVERNING THE LIFETIME TEACHING 

              9  LICENSE 

             10                 CHAIRMAN NEWTON:  Down to A-4. 

             11                 MS. REINHART:  A-4 is the same situation, same 

             12            explanation. 

             13                 CHAIRMAN NEWTON:  Okay.  Repeal of Department of 

             14            Ed. Rules Governing the Lifetime Teaching License.  

             15            Any questions?  Do we have a motion? 

             16                 DR. BARTH:  Move approval. 

             17                 CHAIRMAN NEWTON:  Dr. Barth moves approval.  Is 

             18            there a second? 

             19                 MS. ZOOK:  Second. 

             20                 CHAIRMAN NEWTON:  Second by Ms. Zook.  Okay.  

             21            All in favor? 

             22                     (UNANIMOUS CHORUS OF AYES) 

             23                 CHAIRMAN NEWTON:  Any opposed?  The motion 

             24            carries. 

             25                 MS. REINHART:  Thank you. 
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              1  A-17:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS 

              2  AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER 

              3  HARRIS 

              4                 MS. REINHART:  And with regard to A-17, the 

              5            State Board review of Beverly Garner Harris's PLSB 

              6            case, last month her husband died.  She's still in 

              7            the process of dealing with responsibilities in 

              8            regard to that, so they asked for an extension until 

              9            June on that case.  So if we'd like to pull that from 

             10            the agenda. 

             11                 CHAIRMAN NEWTON:  Okay. 

             12                 MS. REINHART:  Thank you. 

             13                 CHAIRMAN NEWTON:  So A-17 will be pulled and 

             14            placed on the June agenda. 

             15  A-5:  CONSIDERATION FOR REPORT ON ABCTE AS AN ACCELERATED 

             16  TEACHING PROGRAM 

             17                 CHAIRMAN REINHART:  Moving to A-5, Consideration 

             18            for Report on ABCTE as an Accelerated Teaching 

             19            Program, that's Ms. Ivy Pfeffer. 

             20                 MS. PFEFFER:  Good morning.  I think that Ms. 

             21            Mahony had asked for this to be placed back on the 

             22            agenda; it was tabled after -- I believe it was 

             23            February or March.  As far as reporting on it, since 

             24            it was first brought to you legislation was passed 

             25            for ABCTE to be viewed as an accelerated teacher 
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              1            program.  So what we will do is work with ABCTE to 

              2            develop a memorandum of understanding in terms of 

              3            what that licensure program would look like.  And so 

              4            we are in the process of working with them right now 

              5            and researching other states and how they approach 

              6            the licensing.  Those candidates will be granted a 

              7            provisional license and then the requirements that 

              8            are agreed upon in the MOU will have to be met before 

              9            they would receive a standard license.  So that's 

             10            where we are right now in the process.  And if you 

             11            have any questions, I'll be happy to answer. 

             12                 CHAIRMAN NEWTON:  Are there are? 

             13                 MR. CROSSLEY:  I have some questions. 

             14                 CHAIRMAN NEWTON:  Mr. Crossley. 

             15                 MR. CROSSLEY:  Thank you.  So are there GPA 

             16            requirements for ABCTE?  I know you have to have a 

             17            college degree.  But is there a GPA requirement like 

             18            there is -- 

             19                 MS. PFEFFER:  For the completion of their 

             20            program? 

             21                 MR. CROSSLEY:  Even entry into the program. 

             22                 MS. PFEFFER:  I don't think that there is.  I 

             23            don't know about a GPA, you know, in terms of -- the 

             24            certification program is an online program and so I 

             25            don't know that there would be a GPA requirement for 
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              1            that.  But I don't know that there is as far as 

              2            admittance into their program.  And that's certainly 

              3            something that we can look into as we development 

              4            that MOU just to have that factual information.  But 

              5            again, because legislation was approved they are 

              6            approved now as an accelerated teacher program. 

              7                 MR. CROSSLEY:  Do you know much about the 

              8            application process?  Is it rigorous?  Is the 

              9            selection process rigorous for them to be even 

             10            accepted into the program?  This is more for just, I 

             11            mean, general knowledge. 

             12                 MS. PFEFFER:  For general knowledge.  And I 

             13            don't know that answer either. 

             14                 MR. CROSSLEY:  What about ongoing professional 

             15            development; are there components of ongoing 

             16            professional development independent of the school 

             17            district? 

             18                 MS. PFEFFER:  There will be -- now there is a 

             19            mentoring process involved with ABCTE.  But are the 

             20            candidates who come to Arkansas looking to be 

             21            licensed will have to participate in our mentoring 

             22            program for a minimum of two years. 

             23                 MR. CROSSLEY:  So once -- what's the provisional 

             24            status look like for ABCTE?  Is it different than 

             25            other programs or is it the same? 
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              1                 MS. PFEFFER:  Well, that will be outlined in the 

              2            MOU, so that's what we're working on right now.  

              3            We're looking at the MOU's that we have in place with 

              4            Arkansas Teacher Corp and Teach for America, as well 

              5            as the rules for the PPTL program.  Because ABCTE 

              6            really most closely resembles the PPTL license, the 

              7            provisional professional teaching license.  So we 

              8            anticipate as we continue with the MOU it will be a 

              9            lot like those rules there, but -- you know -- and 

             10            kind of a hybrid between our other accelerated 

             11            teaching programs and the PPTL. 

             12                 MR. CROSSLEY:  Thank you. 

             13                 CHAIRMAN NEWTON:  Ms. Saviers. 

             14                 MS. SAVIERS:  Just out of curiosity, what is the 

             15            grade point required in a traditional? 

             16                 MS. PFEFFER:  It has changed to 2.7; 2.7 for 

             17            traditional and nontraditional -- for -- yeah, for 

             18            both traditional and nontraditional.  Yes. 

             19                 CHAIRMAN NEWTON:  Any other questions?  So what 

             20            is the Board's pleasure then on action item A-5? 

             21                 MR. BLACK:  I approve. 

             22                 CHAIRMAN NEWTON:  Okay. 

             23                 MS. REITH:  Second. 

             24                 CHAIRMAN NEWTON:  Motion by Mr. Black and second 

             25            by Ms. Reith that A-5 be approved.  All in favor? 
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              1                     (UNANIMOUS CHORUS OF AYES) 

              2                 CHAIRMAN NEWTON:  Any opposed?  Motion carries. 

              3  A-6:  CONSIDER RECOMMENDATION OF NEW PRAXIS COMPUTER SCIENCE 4-

              4  12 TEST 

              5                 CHAIRMAN NEWTON:  Now to A-6. 

              6                 MS. SARACINI:  Good morning. 

              7                 CHAIRMAN NEWTON:  Ms. Saracini.   

              8                 MS. SARACINI:  Yes. 

              9                 CHAIRMAN NEWTON:  And that's Consideration of 

             10            Recommendation of New Praxis Computer Science Grades 

             11            4 to 12 Test. 

             12                 MS. SARACINI:  Yes.  I put a packet on your -- 

             13            this morning.  If you'd look, we have the adoption 

             14            cut score available today.  We had two Arkansans 

             15            participate in the standard-setting.  And we are 

             16            recommending a cut score of 171, and it's pretty -- 

             17            it's self-explanatory.  If you have any questions, we 

             18            do have Kathy Pruner here from ETS.  Attached is the 

             19            technical report and the Test at a Glance, and we 

             20            will be sending out a Commissioner's Memo with 

             21            details. 

             22                 CHAIRMAN NEWTON:  Are there any questions?  Ms. 

             23            Saviers. 

             24                 MS. SAVIERS:  Yes.  Do you anticipate problems 

             25            finding enough computer science teachers? 
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              1                 MS. SARACINI:  Well, there's going to be two 

              2            options, and we have worked closely with Learning 

              3            Services.  And in the Commissioner's Memo we will 

              4            talk about -- there will be two options.  If you 

              5            currently have a license you will be able to test 

              6            out, and testing out would just be to take the test 

              7            and add it to your license.  And that would be the 

              8            only thing that you would have to do.  And you could 

              9            be put on an ALP, which is just an additional 

             10            licensure plan, and you would have three years to 

             11            complete that.  And so if you did not pass the test 

             12            the first time, to complete you would have to take a 

             13            course the first year.  And we're working with 

             14            universities right now and the STEM Coalition to have 

             15            a list of what the universities -- a list of courses 

             16            that are going to be offered this summer and also in 

             17            the fall and the spring to attach with that 

             18            Commissioner's Memo so the teachers would have an 

             19            opportunity to maybe even take the courses before 

             20            they even take the exam.  And the first testing 

             21            window of the exam is in June and then again in 

             22            August, and then in September and November and then 

             23            in February, and then again a couple more times in 

             24            the spring. 

             25                 And then the other option is for nontraditional 
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              1            routes.  And say, for example, someone majored in 

              2            computer science and they want to change in career; 

              3            maybe an option would be PPTL and they could take the 

              4            Praxis exam and they could go on and teach on a 

              5            nontraditional license this year.  So there's going 

              6            to be two options and we're going to put that in the 

              7            Commissioner's Memo as well.  That will go out on 

              8            Monday. 

              9                 MS. SAVIERS:  What happens if a -- let's say an 

             10            isolated district has difficulty finding a computer 

             11            science teacher.  Will there be any kind of -- 

             12                 MS. SARACINI:  Yes.  We met with Kathy Swann 

             13            yesterday, and they will have the option with Virtual 

             14            Arkansas online.  And I think they've already been 

             15            signed up, she said, I think, over 500 students 

             16            already for Virtual Arkansas.  So they will be able 

             17            to take it online.  So I think it's going to be 

             18            pretty well covered; there will be lots of options 

             19            out there. 

             20                 MS. SAVIERS:  Good.  Thank you. 

             21                 CHAIRMAN NEWTON:  Any other questions?  Dr. 

             22            Barth, do you have questions? 

             23                 DR. BARTH:  Huh-uh.   

             24                 CHAIRMAN NEWTON:  Then what's the Board's 

             25            pleasure on action item A-6, Consideration of 
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              1            Recommendation of New Praxis Computer Science? 

              2                 MS. ZOOK:  I move that we pass as written. 

              3                 DR. BARTH:  Second. 

              4                 CHAIRMAN NEWTON:  Second by Dr. Barth.  All in 

              5            favor? 

              6                     (UNANIMOUS CHORUS OF AYES) 

              7                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Motion 

              8            passes. 

              9  A-7:  CONSIDERATION FOR AN ADDENDUM TO THE NORTH LITTLE ROCK 

             10  SCHOOL DISTRICT ABC PROGRAM 

             11                 CHAIRMAN NEWTON:  We're now down to A-7, Ms. 

             12            McKinney, Consideration for an Addendum to the North 

             13            Little Rock School District ABC Program. 

             14                 MS. McKINNEY:  Good morning.  In January, we 

             15            brought to the Board details about one of the 

             16            programs in North Little Rock by the name of ABC 

             17            Preparatory Academy.  And at that time I shared that 

             18            the North Little Rock School District would be 

             19            available to assist serving those children.  What I 

             20            failed to do is share the difference in the amount of 

             21            money that we would be passing through to the North 

             22            Little Rock School District, so that's what this is 

             23            about today.   

             24                 The amount per child that they would get for up 

             25            to 20 children -- and the North Little Rock School 
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              1            District was willing to set up a classroom in the 

              2            same location at the ABC Preparatory Academy, which 

              3            was at Amboy Elementary School.  And so the amount 

              4            that they would receive per month for the up-to-20-

              5            children would be $9,720 for a classroom.  Plus, we 

              6            also gave them $5,000 -- we are recommending $5,000 

              7            more to assist them in setting up because this would 

              8            assist them in the purchase of the materials and 

              9            supplies for their classroom, as well as the purchase 

             10            of the mats for their naptimes.  So that's what I'm 

             11            bringing to the Board to get that approved. 

             12                 CHAIRMAN NEWTON:  Are there any questions 

             13            relative to this item? 

             14                 MS. SAVIERS:  I have a motion. 

             15                 CHAIRMAN NEWTON:  Okay.  Ms. Saviers has a 

             16            motion. 

             17                 MS. SAVIERS:  I happily approve.  I think this 

             18            is -- I mean, how great is the North Little Rock 

             19            School District to spring into action and be there 

             20            for those kids.  Awesome. 

             21                 MS. McKINNEY:  Thank you. 

             22                 CHAIRMAN NEWTON:  Is there a second? 

             23                 MS. REITH:  Second. 

             24                 CHAIRMAN NEWTON:  Ms. Reith seconded.  All in 

             25            favor? 
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              1                     (UNANIMOUS CHORUS OF AYES) 

              2                 CHAIRMAN NEWTON:  Any opposition?  Then the 

              3            motion passes.  Thank you, Ms. McKinney. 

              4                 MS. McKINNEY:  Thank you. 

              5  A-8:  CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT PROGRESS 

              6  REPORT 

              7                 CHAIRMAN NEWTON:  We're down to item A-8, 

              8            Consideration of Little Rock School District Progress 

              9            Report.  Mr. Baker Kurrus. 

             10                 SUPT. KURRUS:  Yes, ma'am, I'm here.  It's nice 

             11            to be with you this morning.  I'm pleased to be here.  

             12            I want to give you a little report and talk to you in 

             13            some general terms about what we're up to and a 

             14            little bit about what our plans might be, if that's 

             15            your pleasure.  And I'll be more than happy to answer 

             16            questions.  I have team members here, if you don't 

             17            mind raising your hand, and supporters here.  Some of 

             18            them have signs and I thank them for being here.  I 

             19            like engaged people and you'll hear more about how I 

             20            want to engage as we go along.  So I appreciate your 

             21            presence here; it means you care and that means a 

             22            great deal to me. 

             23                 CHAIRMAN NEWTON:  For my benefit, I can't read 

             24            the signs. 

             25                 SUPT. KURRUS:  Well, I'll read the sign. 
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              1                 CHAIRMAN NEWTON:  Okay. 

              2                 SUPT. KURRUS:  I don't think it's -- it says, 

              3            "Don't shop where you can't vote.  Restore democracy.  

              4            Shop online until democracy returns." 

              5                 Let me move along and then we'll get to some 

              6            things that deal with community engagement.  What 

              7            I've been doing since I took this job in y'all's 

              8            presence last Tuesday was assessing the organization 

              9            from the inside out and working as hard as I can to 

             10            find out exactly where we are.  Like any new 

             11            executive who comes into a new organization, the 

             12            things that you see and the things that you highlight 

             13            are the things that keep you from being successful.  

             14            And I have found a number of things that I need to 

             15            change.  Let me highlight the problems, the major 

             16            issues: communications; failure to operate pursuant 

             17            to an organizational structure -- it doesn't mean we 

             18            don't have a structure, it means we don't operate 

             19            under the structure; decision-making bottlenecks -- 

             20            and I'll talk about what those -- how those translate 

             21            into practical problems in a moment; lack of 

             22            delegation of authority -- I found out the hard way 

             23            that everybody things that I'm the answer-man, and 

             24            that's not the way a large organization should work, 

             25            and I'll talk about that again in a minute; there was 
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              1            a lack of mutual respect among employees and very low 

              2            morale, and I don't even know what you can possibly 

              3            do without respecting your peers and without being 

              4            cheerful and happy about what you're doing to the 

              5            greatest extent possible; and, yes, we have some 

              6            budget issues -- you know about those things.   

              7                 These problems that I've highlighted result in a 

              8            number of major organizational problems that have all 

              9            translated into school failure.  One of the first 

             10            things, failure to make changes when problems arise  

             11            -- the problem-solving mechanism in LRSD up to this 

             12            point has largely been building walls between people 

             13            who disagree.  It's occurred in schools, it's 

             14            occurred in the administration building, and it's 

             15            counterproductive and very unhelpful.  If you have 

             16            problems in a school, the thing you don't want to do 

             17            is quit communicating with the people that you happen 

             18            to -- with whom you disagree.  That's occurred, and 

             19            I'll tell you why I know these things in just a 

             20            moment.  There's been no integration of departments.  

             21            We have silos; we have people that are in charge of 

             22            certain things.  But, for example, data and data-

             23            driven decision-making with respect to teaching and 

             24            learning has never been integrated systematically 

             25            into the workings of this school district.  The other 
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              1            thing we haven't done, and we really haven't worked 

              2            very hard to do, is to try to integrate curriculum 

              3            and instruction into the very essence of teaching and 

              4            learning.  The curriculum instruction people work 

              5            very hard and they work very diligently, but they're 

              6            not integrated into the systematic processes that 

              7            have outcomes.  They give suggestions, things go back 

              8            and forth; it's almost like people throwing notes 

              9            over a wall, and then the notes get thrown back over 

             10            the wall and there's some minor communication.  But 

             11            if it's not seamless and continuously improving, the 

             12            processes, then your outcomes will be very, very 

             13            uncertain.  And that's clearly what's going on here.  

             14            We don't have any integration between those 

             15            departments.  And then, that causes you to have a 

             16            lack of focus on the one thing that we should be 

             17            focused on: teaching and learning.  People in 

             18            administrative buildings have jobs to do, but 

             19            everybody has to be pushed and reminded constantly 

             20            that what we really do translates into the classroom; 

             21            it's teaching and learning every single day.  And I 

             22            sort of turned the tables; I told people that what we 

             23            do is support teachers and students ultimately, and 

             24            it's not the other way around.  And there's a lot of 

             25            buy-in on that.  So, major issues aren't dealt with; 
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              1            minor issues become major; there's no communication  

              2            -- and guess what we have then: surprises.  I don't 

              3            have to tell you about Rockefeller.  I mean, every -- 

              4            whenever your constituents are surprised there's a 

              5            failure in the organization.  And that's not to say 

              6            we aren't all surprised sometimes, but if we're not 

              7            all surprised then none of us should be surprised.  

              8            And just as a highlight, I visited Rockefeller.  Mr. 

              9            Burton, Marvin Burton, with whom I've been working 

             10            very closely, stood up and talked to the parents and 

             11            the students, and I could give you so many highlights 

             12            and joyous moments I've experienced since I've been 

             13            here.  Can I give you just one?  We've got to have a 

             14            little fun here.  When I was in a press conference, I 

             15            was standing in front of people and there was a 

             16            picture behind me of this little boy who has dark 

             17            hair and quite a lot of dark hair.  My kids saw this 

             18            picture and they immediately all said, "Dad, we love 

             19            your new Mohawk."  Well, just so happens that very 

             20            next day I got to pick up and hold these two twins 

             21            who are the most adorable kids you'd ever want to see 

             22            and they just ground you in what we're all about.  I 

             23            mean, these kids are spectacular and they're on their 

             24            way.  At Rockefeller, they're on their way.  But I've 

             25            done the same thing -- and I'll talk about that in a 
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              1            minute. 

              2                 What have I been doing?  Well, I think you have 

              3            to go to where the problems are, and my first morning 

              4            was spent at Baseline Elementary.  I got there before 

              5            anybody else did, walked around, greeted the staff as 

              6            they came in the door, walked around and helped 

              7            handout teacher appreciation candy bowls and 

              8            introduced myself and told them I was here to help.  

              9            I said, "I don't know what all the problems are, all 

             10            the issues are, but I'm going to do my best and 

             11            learn."  I got a chance to visit with the kids; I 

             12            spoke to them in Spanish, and I've never seen so many 

             13            kids smile in my life.  Very uplifting, and it just 

             14            gives us -- makes it real.  I mean, these kids have 

             15            incredible needs and we have failed them.  And I'll 

             16            tell you this, and we're going to talk about Baseline 

             17            in particular as an example but -- and I don't want 

             18            to belabor this too long.  But I will say this: no 

             19            plan devised by the best education minds in the world 

             20            would have ever worked down there the way that staff 

             21            was working together.  And that's not an indictment 

             22            of anybody; we've just got to be real.  Okay?  No 

             23            plan devised by human-beings would have ever worked 

             24            down there without that staff getting together.  

             25            That's a fact.  And I'm not happy to tell you that, 
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              1            and I'm not going to air a lot of dirty laundry, but 

              2            that's just the plain straight scoop.  So we've got 

              3            to fix that.  I've been to Terry, I've been to 

              4            Henderson, I've been to Hall, I've been to 

              5            Rockefeller, I've been to pre-k graduations; I was at 

              6            the bus driver appreciation yesterday, been to 

              7            Teacher of the Year, PTA council, award luncheons -- 

              8            anywhere people want to talk to me and meet me I'm 

              9            going to be there.  And let me tell you what I 

             10            learned when I was there, as an example, that repeat 

             11            in 15 or maybe 20 different instances.  I did not eat 

             12            lunch.  I actually wanted to meet every bus driver.  

             13            They're there; I want to say hello and thank them.  I 

             14            told them the names of the three bus drivers I had as 

             15            a kid growing up and told them that those were 

             16            important people in my life: Burley Joe Jack, Elbert 

             17            Batterton, and Jerry Auburn.  And they were important 

             18            to me; they were friends of mine.  But I told them 

             19            that and then I said, "I want you to know how much we 

             20            appreciate you," and they were stunned.  Now is that 

             21            the way it should be or not?  That's terrible.  The 

             22            fact that that was a surprise that I was there and it 

             23            was a surprise that I took time to thank them shows 

             24            you that we have been doing things wrong.  And other 

             25            districts do better than that and we can do better 
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              1            than that, and they were tickled to death.  But 

              2            several of them said, "We want to wear blue jeans to 

              3            work," and they look at me like a fix-it guy.  And I 

              4            said, "Well, that's really not my decision."  They 

              5            go, "What do you mean it's not your decision?  You're 

              6            the superintendent; that's your decision."  Well, no, 

              7            it's not my decision.  We've got to push authority 

              8            down to the people who are -- who know the most about 

              9            it.  I talked to a man yesterday who drove a bus 28 

             10            years, and I said, "What can I possibly tell you 

             11            about what you need to wear to drive a bus?  

             12            Nothing."  But that's the way it's always worked; 

             13            somebody very high in the chain of command makes a 

             14            decision, pushes it down, deflates everybody in the 

             15            organization by taking their authority away from 

             16            them, and their responsibility away from them.  And 

             17            the thing that that does that's devastating is 

             18            there's no accountability.  So if I were to say -- 

             19            and I'm not going to say this, but if I were to say, 

             20            "Well, starting tomorrow everybody can wear blue 

             21            jeans and drive a bus" -- well, what have I done?  

             22            I've just taken a decision away from the people who 

             23            should be making it; I've made it without any factual 

             24            inquiry; and then, when things go wrong they'll say, 

             25            "Well, it would've worked fine, but Kurrus up there, 
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              1            sitting on high, made a decision and now we're not 

              2            accountable.  He's up there making big decisions."  

              3            So I'm not going to fall in that trap.  And I've had 

              4            to send people repeatedly to tell them, "Please, this 

              5            is something you need to think about.  This is your 

              6            decision.  I'll help you make it, but it's your 

              7            decision."  Because the superintendent is the hardest 

              8            job I've ever had.  It is the hardest job.  I've had 

              9            some terribly difficult jobs, and if there's any 

             10            sense that I don't appreciate the work of 

             11            superintendents, let me dispel that immediately.  

             12            It's a very difficult job.   

             13                 Well, now we get to Baseline as an example.  

             14            Okay.  And this same kind of thinking is going on at 

             15            not only the six schools that are on the list, but 

             16            also every other school.  We have what people are 

             17            calling a plan and it's available for you to review.  

             18            It's been worked up with a lot of help from the State 

             19            Department, and your staff has been incredibly 

             20            helpful, incredibly willing to help, incredibly 

             21            valuable in their insight, and incredibly dedicated 

             22            in what they've done, long hours, and they're helping 

             23            us a great deal.  And I'm not going to name 

             24            everybody, but I will say that Roxie helped on the -- 

             25            and I've got to get better about last names; I'm not 
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              1            Dr. Kurrus, incidentally.  I had to dispel that myth 

              2            too.  But Roxie Browning helped work with our team a 

              3            lot on the particular plan; Andrew Tolbert and Mike 

              4            Hernandez have given me tremendous amounts of their 

              5            time and really helpful insight into what we're 

              6            doing, and particular in schools, which is where my 

              7            weakness exists.  But I'm so appreciative of that. 

              8                 But let me tell you what we did at Baseline.  

              9            We've got a stack of paper; it has Draft written 

             10            across it.  Okay?  And you'll say, "Well, why in the 

             11            world do you have a draft?"  And it's a continuous 

             12            improvement plan.  It's not going to be a magic plan 

             13            that we lay down and put in front of people and say, 

             14            "Work the plan."  What it's going to be is in draft 

             15            form until we reconstitute the school staff, which 

             16            we're going to do.  We're going to get a new 

             17            principal; I'm going to interview everybody and hire 

             18            the best people that really want to be there.  We're 

             19            going to challenge them to work together as a team, 

             20            and then we're going to give him the best ideas that 

             21            we have as an administration, formulated in concert 

             22            with your staff, in draft form.  And then we're going 

             23            to say, "What do you think?  How is it going to work?  

             24            You're going to be down here on the front lines; do 

             25            you have suggestions?  Are there ways we can do this 
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              1            better?"  We're going to test that whole process so 

              2            that they don't get a plan from a bald-headed, 

              3            pointy-headed man like me; they're going to be part 

              4            of the plan.  And they're going to have great ideas; 

              5            I promise you, they'll have good ideas.  We'll find 

              6            out things that we didn't think about and we'll learn 

              7            from them, because they're going to be on the front 

              8            lines.  And then they're going to get together as a 

              9            staff and we're going to give them the tools they 

             10            need, the resources they need, the support they need, 

             11            and I'm going to bring focus to the proposition, and 

             12            we're going to do everything we can to see that those 

             13            kids learn.  And it sounds a little simplistic, but 

             14            it's -- and there may be -- I wish there was some 

             15            magic in the process, but that's the way it's going 

             16            to work everywhere we go.  It's not going to be top-

             17            down; it's going to be bottom-up.  It's going to be 

             18            formulated by people who are on the front lines, and 

             19            we're going to get the best information and make the 

             20            best decisions we can.   

             21                 Let me wind up, a couple of things that I just 

             22            want to -- I want to talk about that are critical and 

             23            things that you're going to be reading about in the 

             24            next few days.  We have to find a way to get our 

             25            community to engage and our community to accept the 
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              1            challenges that we have.  Okay?  The people here care 

              2            enough to come.  We're going to draw a circle and 

              3            take in everybody who wants to constructively operate 

              4            and work together.  I know we had some awkward 

              5            moments, if you want to say that; I didn't feel 

              6            awkward; I appreciate y'all very much.  But I've 

              7            already talked to four board members that probably 

              8            don't want me to be in the chair that I'm in, talked 

              9            to them personally; sat down, called them, asked for 

             10            their help.  We're working together.  We're going to 

             11            get together; that's the way it's got to go.  We'll 

             12            never do this -- I'll never do this by myself, 

             13            neither will you.  It's got to be community-based and 

             14            it's got to be broad-based.  We've got to have 

             15            community acceptance of the challenge and then 

             16            community acceptance of the solutions.  Without that, 

             17            there's no plan devised by anyone that's going to 

             18            make a big difference.  So we're going to work 

             19            purposefully to do that.  Again, I'm not expert on 

             20            that, but I've been in constant contact with people 

             21            who are -- good people, that are really helping me a 

             22            lot.  And I could name names, but I'll tell you just 

             23            enough right now -- I'm going to talk at 2:00 p.m. 

             24            today to a person who is not necessarily an expert on 

             25            school operations, not at all, but she is an expert 



                                                  �

                                                                               33



              1            on community engagement.  She's an expert on how to 

              2            get people to work together, and that's what I'm 

              3            going to do -- or I'm going to try to do.  Will we be 

              4            successful?  I don't know.  I certainly -- we won't 

              5            be if we don't accomplish that task.  So we're going 

              6            to very intentionally do that.  I want to talk to you 

              7            about how to utilize the community advisory 

              8            committee; I want them to make the decision about 

              9            whether we use this person that we're talking about.  

             10            And we've got a funding source, outside the district; 

             11            I'm not spending money.  We just can't.  We can't.  

             12            We've got to cut costs everywhere we can, but I think 

             13            we can do that.  I think that's the least of our 

             14            worries right now.  It's really not the least of our 

             15            worries; it's a huge concern.  But I think we can do 

             16            that.  It's not for lack of money that we've failed.  

             17            Do you realize if the county would've passed their 

             18            millage it wouldn't have been as high as Little 

             19            Rock's?  Do people realize that?  And Jerry's been 

             20            very kind to me.  I'm not -- I've got -- and this is 

             21            not going to be a sprint.  I was scared I couldn't 

             22            come today; I had chills and fever last night and my 

             23            wife wouldn't let me out of the house till I -- and 

             24            I'm not shaking anymore hands.  But I was so sick 

             25            last night when I got home I went to bed.  But I've 
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              1            got to pace myself a little differently.  It's going 

              2            to be a marathon.  Okay?  It's going to be a 

              3            marathon.  It's not a sprint and it's not a plan; 

              4            it's a process.  And until we change the way we do 

              5            business, we'll never be successful.  Again, thank 

              6            you.  I want to thank our legislative delegation.  

              7            The Commissioner and I met with them and it was very 

              8            productive.  And I want to thank the Commissioner 

              9            especially for giving us -- me so much of his time 

             10            and so much of his help.  He's been very, very 

             11            helpful and very focused on the things that we need 

             12            to do to be successful.  I'm extremely excited.  I'm 

             13            so proud of the team.  We've got people here that are 

             14            very good that just need to be delegated to and 

             15            energized, and I think -- I'm hoping that I can do 

             16            that.  With your help, I know we can.  I'll be 

             17            pleased to answer any specific questions, if y'all 

             18            have particular questions about the Baseline process, 

             19            continuous improvement plan, as I call it.  We've got 

             20            our team here; they'll be happy to answer that.  

             21            We're doing the same thing at the other schools.  

             22            We're hiring a bunch of new principals.  I'm going to 

             23            find people that are just slobbering to educate kids, 

             24            just mad about doing that.  And we've got some really 

             25            good people.  We've got some good people and I think 
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              1            if we turn them loose, motivate them, energize them, 

              2            appreciate them, work together with them, and get our 

              3            community to embrace our goals, I think we've got a 

              4            really better than fighting chance. 

              5                 CHAIRMAN NEWTON:  Thank you for your report, Mr. 

              6            Kurrus, and certainly we appreciate your zeal and 

              7            your zest and your drive to excel in what you've been 

              8            assigned to do, the assignment.  We don't take it 

              9            lightly as a board and hope that we can provide the 

             10            support -- through the staff and resources at the 

             11            Department of Education help facilitate your goals 

             12            and objectives.  And I know there's some questions.  

             13            Dr. Barth is going to have some information about the 

             14            advisory -- the board, but before we get into that, I 

             15            think it might be helpful for Dr. -- Mr. Kurrus to -- 

             16            and you're not Dr. Kurrus, I remember that -- 

             17                 SUPT. KURRUS:  I'd rather be called Baker.  I'm 

             18            getting used to Mr. Kurrus.  I have a juris 

             19            doctorate, for what that's worth, but I'm not an E.D. 

             20            or Ph.D. 

             21                 CHAIRMAN NEWTON:  Well, that would be misleading 

             22            if we use that.  But I'm sure there are questions and 

             23            we'll start with Mr. Black, if you have questions of 

             24            Mr. Kurrus. 

             25                 MR. BLACK:  I'm good at this time. 
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              1                 MR. KURRUS:  Thank you. 

              2                 CHAIRMAN NEWTON:  Ms. Reith. 

              3                 MS. REITH:  Thank you.  And to echo what my 

              4            colleague said, our chairwoman, I guess, for today, 

              5            in that we are hearing, and I know I'm hearing a lot 

              6            of great things about conversations and the presence 

              7            that you've had in the community.  And so I want to 

              8            echo the thank-you of hitting the ground running as 

              9            you promised to do, to listen, to get into the 

             10            schools, to speak with the teachers.  I think that's 

             11            absolutely tremendous.  And also very excited that 

             12            the idea of these continuous improvement plans being 

             13            at a school-based level, because I know that even 

             14            with the conversations that I had, which are probably 

             15            nowhere near to the depth that you've had, just 

             16            hearing a lot of ideas of folks wanting to have a lot 

             17            of maybe control or impact or influence at the school 

             18            level.  And so the idea of taking it school by school 

             19            I think is really exciting, and I'm excited to see 

             20            those other plans coming up as well.  

             21                 My questions actually were about the civic 

             22            advisory board but I guess it sounds like there will 

             23            be a presentation there.  Just wanting to know if any 

             24            progress had been made in terms of the rules or sort 

             25            of guidelines in which they might be working.  But I 
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              1            do want to throw out there, as something I know that 

              2            I've raised with your predecessor, that, you know, 

              3            while I think that's a strong starting point, I don't 

              4            think the civic advisory board in any way should 

              5            supplant other types of engagements, whether it's 

              6            with parents or teachers or strategy and such, 

              7            especially because -- and this was something I know 

              8            that several of my colleagues even helped me know 

              9            this as well, that we don't have full representation 

             10            on that civic advisory board.  For example, there's 

             11            no Hispanics on that board and obviously a lot of the 

             12            schools with which we're talking about are those 

             13            families.  So I think ways where we can supplement 

             14            that engagement would just be a respectful 

             15            suggestion, in that I think -- and maybe, you know, 

             16            with some structure along with those teachers' and 

             17            parents' involvement with that.   

             18                 I think the one feedback I have heard thus far  

             19            -- and I don't think it's in any way a criticism of 

             20            what you're doing, but just to offer -- especially 

             21            for teachers as they engage in this process, I think 

             22            there's still some assumptions of folks if they speak 

             23            up might have some repercussions to their jobs, to 

             24            their positions and such.  So whatever can be done in 

             25            terms of really being able to reaffirm that so that 
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              1            you're getting the honest feedback, and it sounds 

              2            like you are getting a lot of that already.  You 

              3            wouldn't be having awkward conversations if you 

              4            weren't getting some of that.  But whatever could be 

              5            done to reiterate, because I know that's not coming 

              6            from you or from your team.  But I do think 

              7            especially for those in the district that do want to 

              8            speak up and have a voice, if there is some way to 

              9            structure it so that they do have that surety you are 

             10            speaking without repercussions, you can be honest, 

             11            and however that's communicated down.  That was the 

             12            one thing that I've heard at least with a handful of 

             13            the teachers with whom I've been speaking this week, 

             14            so I do want to share that. 

             15                 SUPT. KURRUS:  Well, thank you.  Can I say two 

             16            things very quickly? 

             17                 MS. REITH:  Yes. 

             18                 SUPT. KURRUS:  What I did -- and the days and 

             19            nights run together, but the LREA was having their 

             20            teacher rep meeting; the union reps from every school 

             21            were together, so I went and talked to them, and I 

             22            went by myself on purpose.  I didn't want any 

             23            repercussions; I didn't want anybody to worry about 

             24            what they said to the principal; nobody was tape-

             25            recording it, and the press wasn't there.  And I 
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              1            talked to them for over an hour, answered questions 

              2            as best as I could with our teacher reps.  Nobody had 

              3            ever done that before, and I was mortified.  I was 

              4            mortified.  There's 2,000 teachers in this school 

              5            district and they don't trust the superintendent.  Is 

              6            that going to work?  No, it's not going to work.  

              7            It's never going to work.  And you may -- and I don't 

              8            know who -- I won't be in this job too long; I'm 

              9            going to work myself out of a job as far as I can.  

             10            I'm committed to stay-the-course, trust me there, but 

             11            -- and I know my friends here want to see me move 

             12            along, frankly, and I wouldn't be -- I don't think it 

             13            will be a sad day for this state board when you feel 

             14            confident.  I mean, you don't take these school 

             15            districts -- you've got enough on your plate, so we 

             16            all understand.  But I will say this, I met with the 

             17            teachers.  I walked in, no notes, no speech, "Tell me 

             18            what's on your mind."  And I've already done that 

             19            once.  And I'll tell you this, another good bit of 

             20            news -- and I'm not ready to announce it because I 

             21            want to announce it with Kathy Kohler on one side and 

             22            Teresa Gordon on the other.  We've worked out 

             23            something that I think is going to work to settle 

             24            some contractual issues that have been pending; 

             25            really, the negotiations were supposed to start 
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              1            September 15, 2014.  We've got a deal.  Now we've got 

              2            to do a little work and, you know, it's not over yet; 

              3            they've got to be sure they'll like it and 

              4            Commissioner Key and I have got to have a little 

              5            talk, and we're going to spend some money on our 

              6            people.  And Lord knows I know we're in a financial 

              7            pinch but we're working on that.  And then the other 

              8            thing I will tell you that just drives it home -- and 

              9            I don't speak Spanish well, but I speak Spanish okay.  

             10            So I'm in the cafeteria at Baseline and all you 

             11            educators will just love this.  Y'all are educators 

             12            too.  So I go in there and I say hello and introduce 

             13            myself in English.  Then I say hello and introduce 

             14            myself in Spanish and ask how many of the kids speak 

             15            Spanish, in Spanish.  And they all -- I'd say half of 

             16            them -- I wasn't keeping tabs, but the thing that was 

             17            important about that is a big smile popped on their 

             18            face.  They said, "Here's somebody who can understand 

             19            me.  Here's somebody that relates to me, who cares 

             20            enough about me to say something to me that I can 

             21            really get."  And if we don't start meeting people 

             22            where they are we're not going to be successful.  And 

             23            it's not a political thing, it's not anything to me 

             24            except meeting people where they are, and I don't 

             25            care who they are; I don't care where they are; we've 
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              1            just got to meet them where they are.  If we don't 

              2            meet them where they are and lock arms with them and 

              3            start marching them to where they want to be, we 

              4            won't be successful.  We just won't be.  And you 

              5            don't have to be an educator to figure that out.  So 

              6            that's those two things that I've done so far, and 

              7            I’m not quitting yet.  I've got some other ideas.  

              8            But we're going to get acquainted with our teachers 

              9            and they're going to know that we're going to work 

             10            together and we're going to be friends.  And they may 

             11            not like it, they may not even like me, they may not 

             12            trust me to start with, but I'm going to deal with 

             13            them in good faith, I'm going to insist that they do 

             14            the same, and we're going to be friends.  We're going 

             15            to work together.  I've got to quit being so preachy. 

             16                 CHAIRMAN NEWTON:  Ms. Zook. 

             17                 MS. ZOOK:  I like the things that you're saying.  

             18            I've worked in the schools for many years and I know 

             19            the superintendents that got the most accomplished 

             20            were the ones who were doing the things that you're 

             21            doing.  I encourage you -- and if we can help in any 

             22            way too -- but getting to know people one on one is 

             23            huge.  We often find we have more things we agree on 

             24            than disagree. 

             25                 SUPT. KURRUS:  Oh, sure.  Uh-huh. 
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              1                 MS. ZOOK:  So I appreciate that as well. 

              2                 SUPT. KURRUS:  Well, you're helping a great deal 

              3            already.  Again, I don't want to overstate or say 

              4            what I've already repeated once, but it's been very 

              5            gratifying to get the expert help that you have at 

              6            your disposal and I appreciate it.  It's making a 

              7            difference. 

              8                 CHAIRMAN NEWTON:  Ms. Saviers. 

              9                 MS. SAVIERS:  Nothing.  But thank you. 

             10                 SUPT. KURRUS:  Thank you. 

             11                 CHAIRMAN NEWTON:  Mr. Davis. 

             12                 MR. DAVIS:  Just a couple of quick comments.  

             13            First of all, I'm exhausted for you.  You are truly 

             14            out there and I think -- you know -- I know I 

             15            appreciate and do realize the importance of doing 

             16            that.  I do want to give some consideration or -- and 

             17            I'm sure you'll get there in regards to a sustainable 

             18            sort of communication plan.  We don't want to wear 

             19            you out there, so we want to make sure obviously, you 

             20            know, there's engagement there.  But, you know, how 

             21            do we go about creating a sustainable communication 

             22            plan around everything that you just mentioned and 

             23            moving everyone forward that folks can then galvanize 

             24            around?  Because it's somewhere where they can engage 

             25            the information and participate and so-forth and so-
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              1            on.  I am interested in getting your assessment on 

              2            administrative staff.  You know, obviously, we talk a 

              3            lot about schools and that's where the rubber meets 

              4            the road.  But I'd love to hear your assessment on 

              5            administrative staff and what's happening inside the 

              6            building there. 

              7                 SUPT. KURRUS:  Okay.  It's a very complicated 

              8            question and it sort of relates to personnel, so I'm 

              9            going to speak a little more generally than I would 

             10            if you and I were having lunch. 

             11                 MR. DAVIS:  I would expect you to do so. 

             12                 SUPT. KURRUS:  I know.  I just say that so 

             13            you'll understand where I'm coming from.  I've been 

             14            so gratified to work with people that I've always 

             15            respected, but I've always thought were held back a 

             16            little bit.  Because, again, it's -- Lord knows, we 

             17            all want to influence everything that we touch; we're 

             18            all Type A people and we all -- you know -- that's 

             19            who we are.  You wouldn't be sitting on this board if 

             20            you weren't a person that wanted to have your way.  

             21            And I don't mean that negatively.  But we have so 

             22            many good people who have had so many good ideas who 

             23            have not been encouraged and authorized -- the fear 

             24            of failure has been so strong that it has stifled 

             25            innovation and it has stifled even hard work.  You 
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              1            know, I've said -- and I'll leave the room and you 

              2            can talk to them -- I told key people at the highest 

              3            levels that I expect us to be energized and proactive 

              4            and we'll have a bias to action.  When you're 

              5            failing, you must have a bias to action.  If it's a 

              6            51-49 call, you have a bias to action, you have a 

              7            bias to change, you have a bias and no fear of 

              8            failure.  You just -- even if you're out there in 

              9            education, you can't afford to continue to fail.  So 

             10            you have to do something.  But that's not been the 

             11            way it's been; it's always been programmatic.  People 

             12            come in and say, "I want to do X-Y-Z;" it's narrow, 

             13            it's programmatic, it's not systemic, it's not 

             14            organizational.  And frankly, it's been interesting 

             15            to watch the change in the people that I work with at 

             16            the highest level.  These are people, some of whom 

             17            are in the room, who are responsible for operating 

             18            the schools.  And I'm saying I want a one-page plan 

             19            on how you're going to make these schools better -- 

             20            systemically.  I don't want programs; I don't want 

             21            anything.  And then I've identified key barriers and 

             22            I'd say, "You're going to have to solve this.  We're 

             23            going to own this together, but it's going to be our 

             24            decision and you're going to drive the decision-

             25            making process."  And I think that's energizing 
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              1            people.  We have good people.  That's never been the 

              2            problem.  We've allowed them not to work together; 

              3            some people don't get along; you know, we've had too 

              4            many lawsuits.  I told my friends at the teachers 

              5            union, who've been great, "We've got too many 

              6            grievances."  I've told the principals that.  We're 

              7            going to learn to get along.  We're not going to pay 

              8            the price personally for that, which is really not -- 

              9            it's a high price individually.  If you go to your 

             10            work and you feel like you're shunning people, 

             11            literally, we're not going to do that anymore.  And 

             12            the kids are not going to pay that price.  So I've 

             13            been -- my assessment of staff is we need help in a 

             14            couple of key areas.  We've got initiatives now that 

             15            I'm pushing back on, on data, for example.  I'll just 

             16            give you an example, just so you'll know how I think: 

             17            I got a proposal to do some training on data teams.  

             18            Okay?  And I'm learning about what data teams are, 

             19            and that was very interesting.  But my question was, 

             20            "Before we do this training I want to understand how 

             21            it streams into the daily activities of teachers.  

             22            Don't tell me that we're going to be experts on data 

             23            and we'll get all the data and we're going to crunch 

             24            the data and make reports about the data and 

             25            understand the data.  I want to know how does it 
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              1            impact teaching and learning."  And there was kind of 

              2            a pause there.  I said, "Think -- tell me how -- if 

              3            we can't answer that question, we're not going to 

              4            spend a dime on this."  If we can figure out how we 

              5            make changes and the results that we're looking for, 

              6            we're not pretty much going to -- we're going to 

              7            focus on that; we're not going to focus on going to 

              8            training.  And it's not that training is bad.  

              9            Training is great, and I hope we do the training and 

             10            I hope we figure out how to integrate those data 

             11            teams into the processes.  But that can't come -- 

             12            that has to be planned by everybody that's involved.  

             13            You can't plan that at 810 West Markham and then show 

             14            up at the school and say, "Guess what, I'm here to 

             15            help you; I'm your data man or your data woman."  No, 

             16            that won't even work.  So you've got to get all your 

             17            people in the room that care about this sort of thing 

             18            and want to make a difference and say, "How are we 

             19            going to do it?"  But I've been really gratified.  

             20            You know, we're running at a difference pace, I think 

             21            than we used to.  I've had so many people -- just 

             22            surprise them; I sent them an email, "Thank you a 

             23            million, I really appreciate this.  This is good 

             24            work, thank you."  We worked through a couple of 

             25            really knotty little problems already and I sent a 
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              1            note, a personal note to -- I sent a personal note to 

              2            Mother Hubbard -- her name is Judith Milam; she's the 

              3            principal at Fair Park.  She was stunned.  And that's 

              4            common courtesy.  I thought about it on Mother's Day, 

              5            really, if you want to know the truth.  It was 

              6            Mother's Day and I was thinking about my mother, and 

              7            I thought, you know, I had a southern mother and if 

              8            somebody hits you over the head you send them a 

              9            thank-you note more or less.  I'm teasing.  Is that 

             10            getting to your questions? 

             11                 MR. DAVIS:  Yes.  Thank you for that. 

             12                 CHAIRMAN NEWTON:  Before Dr. Barth goes, we'll 

             13            go to Jonathan, if he has a question.  Because I want 

             14            you to wrap it up and that way we can talk about the 

             15            advisory board, in addition to questions you might 

             16            have.  So, Jonathan. 

             17                 MR. CROSSLEY:  Thank you.  Good morning, Mr. 

             18            Kurrus. 

             19                 SUPT. KURRUS:  Morning. 

             20                 MR. CROSSLEY:  Two quick questions.  One, I 

             21            heard you say meeting people where they are and 

             22            sometimes we may fear failure and you want to remedy 

             23            that.  So how are you going to help insure the 

             24            process or the implementation of teachers owning 

             25            their own professional development?  Because in our 
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              1            research and in my practice I've seen when teachers 

              2            actually own their professional development that's 

              3            when growth begins to happen at the building level 

              4            and the classroom level, in the hallways.  So what's 

              5            the vision for that?  If there's a process for that, 

              6            I'd love to hear that as well. 

              7                 SUPT. KURRUS:  Well, I'll tell you what I did.  

              8            One night -- again, a lot of nights -- one night we 

              9            had our campus leadership teams down to IRC, and I 

             10            went down there and I just rotated.  You know, there 

             11            are a bunch of teams; I rotated around and I asked 

             12            that question.  Because I don't even understand what 

             13            I'm fixing to say completely, but there's been a huge 

             14            disconnect between our friends at the state and our 

             15            own PD people.  And we have a very small department 

             16            for professional development.  So what I sort of 

             17            worked out is, again, an upside-down thing, because 

             18            you can't make a teacher accountable.  And I don't 

             19            mean to say that in a negative way about 

             20            accountability.  I mean, we're not coming down on 

             21            people that are accountable; we're going to help them 

             22            succeed.  That's the whole point.  So when I use that 

             23            word "accountability," keep that in the back of your 

             24            mind.  So what I said is that if you want people to 

             25            be accountable, and they know they need training, 
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              1            then we have to ask them what they need rather than 

              2            to tell them to "open wide, here comes your 

              3            training."  Just like this plan for Baseline, if we 

              4            hire new staff and stuff a plan down their throat, 

              5            good luck with that.  Same with PD.  And that's what 

              6            we're talking about is how do we ask people what they 

              7            need, respond to what they need, give them what they 

              8            need, give them whatever resources they need, make 

              9            them -- give them the responsibility and the 

             10            authority to succeed, and then measure their results.  

             11            Then as long as they're operating in good faith and 

             12            they're moving the needle we're going to keep doing 

             13            that, and we don't stop.  We just do it every day; 

             14            that becomes who we are and what -- that's when I can 

             15            leave, is when that -- that's organizationally part 

             16            of our DNA to where we constantly improve ourselves, 

             17            every day; we never are happy with where we are.  And 

             18            we do that by asking people on the front lines what 

             19            can we do to help you, not saying, "Hello, I'm from 

             20            the IRS and I'm here to help you."  That never is a 

             21            welcome visit.  Incidentally, I've had that visit 

             22            before.  

             23                 MR. CROSSLEY:  And having teachers believe that 

             24            they can try new things and fail and be okay and then 

             25            work through that, that's great. 
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              1                 SUPT. KURRUS:  Well, we don't -- you know -- we 

              2            can't have -- we can't -- it's not going to be the 

              3            Wild West.  Okay?  But it's going to be different and 

              4            it's going to be a positive thing.  And people have 

              5            to buy in and you can't -- you know -- it's going to 

              6            be different.  But PD is a great example and I want 

              7            to find out where we can -- what are resources are.  

              8            We can't afford to do what we've been doing in a lot 

              9            of administrative functions.  We just can't afford 

             10            it.  We've got to thin our administrative ranks -- 

             11            and that's no threat and that's no -- nothing is 

             12            going to be done unkindly; it's just the reality.  

             13            And so -- and PD is not on the chopping block, so-to-

             14            speak.  I just say that because that's the next thing 

             15            everybody is hearing me say between the lines.  

             16            That's not it at all.  But we're going to learn to be 

             17            more efficient and we're going to drive things from 

             18            the bottom up. 

             19                 CHAIRMAN NEWTON:  Dr. Barth. 

             20                 DR. BARTH:  I just -- I think we need to talk 

             21            about the Civic Advisory Committee and its charges.  

             22            And so you may have some things to say about our 

             23            conversation that takes place but otherwise, just I 

             24            want to thank you -- 

             25                 SUPT. KURRUS:  Okay. 
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              1                 DR. BARTH:  -- for everything.  And stay well. 

              2                 SUPT. KURRUS:  I will.  Thank you.  I'm going to 

              3            -- I've got a lot to do today, but I promised my wife 

              4            I would be home by 7:00.  And I promised her I will 

              5            eat lunch.  Okay.  I'm going to sit down but I'll 

              6            stay in the room in case you have questions about 

              7            anything to do with that. 

              8                 CHAIRMAN NEWTON:  Before you leave the 

              9            Commissioner has something he wants to say. 

             10                 SUPT. KURRUS:  Oh, okay. 

             11                 COMMISSIONER KEY:  Just to express my thanks and 

             12            also to let the board members know that when we asked 

             13            Mr. Kurrus to take on this role we failed to tell him 

             14            that within the first week or two of being in schools 

             15            that it was routine that folks were exposed to 

             16            different germs and viruses that kids carry around.  

             17            And so new teachers, in my experience, new pre-k 

             18            teachers always get sick within that first week or 

             19            two weeks, and I apologize for not informing you of 

             20            that bit of information. 

             21                 SUPT. KURRUS:  Well -- 

             22                 COMMISSIONER KEY:  But thank you for the work 

             23            you're doing. 

             24                 SUPT. KURRUS:  Well, thank you.  I appreciate 

             25            all your help and everyone's help.  Thank you very 
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              1            much.  I'll be in the room until y'all complete the 

              2            action -- or the items with respect -- if you have 

              3            questions, just ask me. 

              4                 DR. BARTH:  Well, obviously something that came 

              5            up at the last special meeting of the Board and 

              6            something that we've gotten communication about with 

              7            the Civic Advisory Committee is kind of what is the 

              8            charge of that committee.  And when it was created in 

              9            January obviously it was -- there was not a charge 

             10            created.  And so I went ahead and drafted out a 

             11            possible charge for the committee, but nothing here 

             12            is set in stone.  But I wanted us to just have 

             13            something on paper that would begin to provide some 

             14            direction to that group.  I have shared it with 

             15            Commissioner Key and I believe he shared it with 

             16            Superintendent Kurrus.  And so I'll just walk through 

             17            it very briefly. 

             18                 Obviously, the first paragraph is really -- it's 

             19            just simply a description of it and how it came to 

             20            be.  The second paragraph, we know we have this other 

             21            entity that is in statute, which is a Community 

             22            Advisory Board, and that is something that must come 

             23            online in the second year of state takeover, if 

             24            Little Rock School District is still under the 

             25            control of the state at that time.  As we saw with 
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              1            the County, by the time it was time to create a 

              2            Community Advisory Board it was returned to them.  

              3            But if LRSD remains under state control then in the 

              4            second year there would be a Community Advisory 

              5            Board.  I think we didn't -- we never articulated a 

              6            relationship between the CAC, this group, and the 

              7            Community Advisory Board.  And so in this proposal, 

              8            which y'all may or may not agree to, I think we need 

              9            to be clear that the CAC would go away and the 

             10            statutory body that has very clear power laid out in 

             11            statute would come into being. 

             12                 I laid out four responsibilities; they're pretty 

             13            broad.  The first is -- I think what we're really 

             14            trying to do with this -- one thing we're trying to 

             15            do with this Community -- Civic Advisory Committee is 

             16            to create the next generation of lay leadership in 

             17            the Little Rock School District.  I think that's a 

             18            crucial thing.  And to do that, I think it's very 

             19            important that this group really come to understand 

             20            what are the challenges facing the Little Rock School 

             21            District in terms of achievement and what are the 

             22            practices that have the most promise to turn-around 

             23            those most academically distressed schools. 

             24                 The second thing -- and Superintendent Kurrus 

             25            just said that that's what he's going to do with this 
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              1            group on Tuesday -- is that there should be a 

              2            sounding board as the leadership of the district and 

              3            the Department considers strategies for moving the 

              4            LRSD in a positive direction in terms of academic 

              5            achievement. 

              6                 Third, we talk a lot about communication and the 

              7            challenges that have shown themselves in the first 

              8            months of this relationship in terms of 

              9            communication, and it feels to me that the CAC really 

             10            should be a key party when it comes to thinking about 

             11            how to best communicate with the community.  And, of 

             12            course, communication, as we all know, is a two-way 

             13            process. 

             14                 And then, finally, we do know that because of 

             15            the budgetary constraints it is going to need -- it 

             16            is going to be necessary that outside capital, both 

             17            monetary capital as well as human capital, be brought 

             18            in the picture to really turn the Little Rock School 

             19            District around and make it a community school.  And 

             20            so it feels to me that the CAC should have a 

             21            particular role when it comes to that partnership.  

             22            And on the CAC, you may remember that there are 

             23            representatives of philanthropic groups and community 

             24            groups and civic groups on that body.  

             25                 So those are the four responsibilities.  It's a 
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              1            very large group as it's presently constituted.  And, 

              2            you know, so one thought I had was that it may need 

              3            to break into working groups to be the most 

              4            effective.  I think we know that that often works 

              5            best. 

              6                 And then, finally, one thing that I think has 

              7            been -- we've seen some frustration with is there's 

              8            not clarity about leadership with that group.  And so 

              9            this is a proposal that Chairman Ledbetter, the 

             10            Commissioner and Superintendent Kurrus identify an 

             11            individual to really lead that group, to chair its 

             12            meetings and serve as a liaison between that CAC and 

             13            these other three entities.  That could be someone 

             14            who's already on the CAC; it could be someone who 

             15            makes sense who's not on that body at present. 

             16                 So, again, this is just -- I'm just proposing 

             17            this, but it feels like we probably do need to take 

             18            some action to clarify the responsibilities of this 

             19            group.  As Ms. Reith said earlier, there's still 

             20            confusion there.  So I'll be interested to hear other 

             21            folks' thoughts on this. 

             22                 CHAIRMAN NEWTON:  Ms. Saviers. 

             23                 MS. SAVIERS:  I can't thank you enough.  I mean, 

             24            this is excellent and you laid out three or four kind 

             25            of objectives.  What is your goal, your -- the 
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              1            mission or the goal for the group? 

              2                 DR. BARTH:  I think all of our goal is that -- 

              3            at the end of the day that LRSD is on the right 

              4            track, that there's awareness that the community has 

              5            to be a part of getting it on the right track, and 

              6            that moving forward we are needing to be ready for 

              7            LRSD -- for local control to come back to the LRSD, 

              8            and we need to have folks who are ready to be 

              9            involved in that lay leadership long-term.  Those are 

             10            kind of -- that's the overarching goal.  And we know 

             11            very soon the Community Advisory Board is going to 

             12            come online when it does begin to have some statutory 

             13            powers and we need to be ready for that day very, 

             14            very soon, assuming local control has not come back 

             15            before then.  Does that answer your question? 

             16                 MS. SAVIERS:  Yeah, it does.  I think our 

             17            experience in the past with these groups has not been 

             18            particularly effective -- or that the groups haven't 

             19            been particularly effective.  So this is a step in 

             20            the right direction, instead of just giving lip 

             21            service.  This is a group that really is engaged and 

             22            has some sense of power in this situation, so that's 

             23            great.  My hope and desire is that the folks who are 

             24            a part of the group are able to put aside agendas and 

             25            work in the best interest of all the kids in the 



                                                  �

                                                                               57



              1            Little Rock School District, and particularly those 

              2            students who are in schools that are doing less than 

              3            their best.  So if we can all stay focused on that 

              4            we'll all make great progress. 

              5                 CHAIRMAN NEWTON:  I think my question is given 

              6            the intent and the desire and the overall expectation 

              7            and goal of the committee, then as the board -- the 

              8            state board, what do we do?  I know that at this 

              9            point that we certainly look at the agenda item from 

             10            Mr. Kurrus and, you know, approve his report.  What 

             11            do we do with your supplemental information about the 

             12            advisory board?  Do we incorporate that in as an 

             13            action item, or do we just take it as a 

             14            recommendation?  How do we give it the teeth, I 

             15            think, that Ms. Saviers is speaking about in terms of 

             16            that being the expectation as opposed to just a wish? 

             17                 DR. BARTH:  I think in the ideal world -- it 

             18            might not be the case every month -- but the liaison 

             19            also give a brief report to coincide with 

             20            Superintendent Kurrus', which says, you know, "this 

             21            is what the district is doing but this is what the 

             22            community is doing."  Because I think we know, you 

             23            know, at the end of the day both of those groups have 

             24            to be working well.  So that might be a way, is that  

             25            -- especially as the CAC has engaged in some kind of 
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              1            study or communication -- that there is a report from 

              2            the liaison.  That was kind of my vision.  

              3            Commissioner Key may have something else to add 

              4            there. 

              5                 COMMISSIONER KEY:  No.  Just that in our 

              6            communications I think that was one of the notions 

              7            that we would -- to enable communication we talked 

              8            about direct communication back to the State Board, 

              9            that that would be a critical part of it.  I think 

             10            that would give the Civic Advisory Committee a 

             11            stronger sense of purpose so that they have that 

             12            direct avenue to come present to this group. 

             13                 CHAIRMAN NEWTON:  Ms. Reith. 

             14                 MS. REITH:  If I might respond, just the idea of 

             15            what we might do to this, and then I do have some 

             16            additional feedback I think to what Dr. Barth has 

             17            mentioned, that is if I might offer some additional 

             18            additions based on conversations I've heard about the 

             19            Civic Advisory panel, to offer that as well for 

             20            consideration of our colleagues.  But I think for 

             21            myself I'd like to see us walk away today with some 

             22            sort of a motion, an actual action, you know, motion 

             23            that would indicate -- and whether it's, you know, 

             24            within, you know, that element of rules and 

             25            regulations -- I don't know if we tie this directly 
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              1            to the motion as an amendment or add-on to the 

              2            January meeting and the decision to take over the 

              3            district or whether there's just a standalone 

              4            guideline as we move to approve guidelines for the 

              5            Civic Advisory.  I would hope our attorneys could 

              6            help better frame what specifically the right 

              7            description of this is.  But I know that I would feel 

              8            more comfortable walking away with something that 

              9            we've actually approved and that folks could 

             10            reference, whether it's for this moment in time or 

             11            historically down the road.  Because this may be a 

             12            model for other districts that may confront this 

             13            moving forward, and I think it's important that we 

             14            document this historically and start building some 

             15            best practices and traditions.  So to answer your 

             16            question, I think that was, at least for myself, some 

             17            hope -- whatever is the appropriate avenue, some hope 

             18            that there is a motion that comes out of this. 

             19                 DR. BARTH:  That was my expectation, that this 

             20            is part of an action item and that this would be -- 

             21            so I guess I'll bring this as a motion whenever the 

             22            time is appropriate. 

             23                 MS. REITH:  Perfect.  Perfect. 

             24                 CHAIRMAN NEWTON:  Any other questions?  Mr. 

             25            Lasiter, if he's here, might weigh in, but -- 
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              1                 COMMISSIONER KEY:  Madame Chair, Mr. Lasiter is 

              2            away but Ms. Clay and Ms. Freno are both here, and at 

              3            the appropriate time they can probably give us some 

              4            guidance on that. 

              5                 CHAIRMAN NEWTON:  Okay.  This may be the 

              6            appropriate time. 

              7                 MS. REITH:  Well, I do have some I guess maybe 

              8            additions for consideration with this.  I do think 

              9            the conversation around goals and missions was a very 

             10            appropriate one, and one that I do think if there's a 

             11            line to add somewhere that the mission of this or the 

             12            goal of this is to include or build leadership or 

             13            something for that clarifying point.  Because I think 

             14            if it's questionable to us it's going to be 

             15            questionable to others that might look at this.  And 

             16            I think, again, the point of us doing this isn't to 

             17            want more questions but to offer clarity.  And so I 

             18            think if there's statements in there -- 

             19                 MS. SAVIERS:  And a vision. 

             20                 MS. REITH:  And a vision.  And so I think it 

             21            there's a sentence in there maybe between that first 

             22            and second paragraph, I do agree with you that I 

             23            think that's an appropriate place to do so.  And I 

             24            very much applaud and agree with the four objectives 

             25            laid forth.  I do think that those are very strong.  
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              1            I guess if I would add some additions it would be in 

              2            that fourth objective, and it's because -- in a 

              3            couple of ways.  I think there's the partnerships 

              4            with community groups but as I referenced in my 

              5            comments as well to Mr. Kurrus, I do think in there 

              6            we need to very purposefully say "teachers and 

              7            parents" as well.  And just because I know that 

              8            there's some diverse efforts going around right now, 

              9            conversations of teachers being organized, of parents 

             10            getting organized, and I think the Citizen Advisory 

             11            Committee is a great way to help for exactly what I 

             12            think our colleague Mr. Davis said about 

             13            sustainability.  It could be a way that in that 

             14            liaison mode could offer some sustainability.  So I 

             15            would add in the words between -- "among community 

             16            groups, teachers and parents" as well, just being 

             17            very purposeful that -- I think whether it's as a 

             18            separate subcommittee or group that we need to 

             19            include that in this process and in that trust-

             20            building period, because I think that's where we're 

             21            all going to be at in these early months.  And I was 

             22            really grateful for Mr. Kurrus in saying that.  I 

             23            think having a liaison as well for those that maybe 

             24            aren't immediately going to jump to the 

             25            superintendent but know that they can have a space 
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              1            within this committee to have that and offer those, 

              2            that might help with some of the comments that I've 

              3            been hearing around the state spaces where they don't 

              4            feel repercussions because these aren't folks that 

              5            have influence over their jobs but might feel some 

              6            safe space for conversations.  And I would even be 

              7            more intentional say beyond partnerships, convene 

              8            some of these meetings, gatherings potentially, maybe 

              9            help facilitate some of that, whether it's town hall 

             10            conversations or -- I don't think we need to enlist 

             11            them or give them sole directive of a charge in that, 

             12            but maybe that fosters partnerships and conversations 

             13            or something so that it's not just an accidental 

             14            "let's talk with one group," but it's actually 

             15            support with some of the conversations is another 

             16            addition I would add to that.  And then also within 

             17            that fourth one -- and, again, I feel so strongly 

             18            about it just because the diversity on the Civic 

             19            Advisory Committee maybe doesn't as of yet reflect 

             20            the full diversity of the district.  And maybe making 

             21            again some sort of comment in that last -- that 

             22            number four objective that they're fostering 

             23            partnerships among community groups, parents and 

             24            teachers, reflective of the diversity of the district 

             25            so that if it is not represented in the Advisory 
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              1            Committee, at least that there's some representation 

              2            in the conversations or partnerships that are being 

              3            had. 

              4                 And then the final comments I would offer is to 

              5            the last paragraph.  I actually fully agree with the 

              6            notion that we need to give some structure to this 

              7            and that maybe one of the reasons right now for 

              8            concern has been the lack thereof.  So I think what I 

              9            would add in addition to the individual being the 

             10            liaison with the CAP and the ADE and LRSD, I would 

             11            also maybe even offer that person, or whether it's 

             12            another person -- but there needs to be some sort of 

             13            chair, there needs to be some sort of agenda.  Any 

             14            group that succeeds has to have those two as a 

             15            minimum structure.  So maybe that individual also is 

             16            tasked with being the chair and offering an agenda, a 

             17            draft agenda for their colleagues for consideration.  

             18            But I do think adding those additional elements, us 

             19            not taking that for granted and giving that power to 

             20            them I think would be helpful.  And then adding in 

             21            what's suggested so we're not just informal about 

             22            that the liaison gives the reports or has an 

             23            opportunity of giving a report if we don't have the 

             24            force, that maybe it's an opportunity but that there 

             25            is that opportunity to report to the SBE, as was 
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              1            said.  So that is not just a comment but that we 

              2            actually put it in here in these guidelines.  So 

              3            that's what I have to offer for additional feedback. 

              4                 CHAIRMAN NEWTON:  Okay.  Thank you.  Thank you.  

              5            Dr. Barth, given her comments, recommendations, 

              6            suggestions, how do you feel about moving forward 

              7            with this as a part of or independently -- a part of 

              8            Mr. Kurrus' report or independently as a separate 

              9            agenda item?  Or is it something that we need to go 

             10            back and restructure this document? 

             11                 DR. BARTH:  I think it does need to be -- it 

             12            probably does need to be an action item.  I think we 

             13            can get there really, really fast, except that one -- 

             14            I've got most of it I think added, except that one -- 

             15            maybe that one paragraph in between the first and 

             16            second on the addition; that may need a little more 

             17            work.  I don't know how to best proceed on this.  I 

             18            think we can get there in just a few minutes, but -- 

             19                 CHAIRMAN NEWTON:  Is that something you're 

             20            comfortable with tabling that and coming back? 

             21                 DR. BARTH:  Well, but later today. 

             22                 MS. REITH:  Yeah.  Maybe at one of the breaks or 

             23            over lunch -- 

             24                 DR. BARTH:  Yeah. 

             25                 MS. REITH:  -- we could look at the revised 
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              1            language. 

              2                 CHAIRMAN NEWTON:  We can take action on A-8 and 

              3            have Mr. Kurrus go to his next appointment. 

              4                 DR. BARTH:  Right. 

              5                 CHAIRMAN NEWTON:  So is that -- what's your 

              6            pleasure on -- 

              7                 MS. ZOOK:  Madame Chair? 

              8                 CHAIRMAN NEWTON:  Yes. 

              9                 MS. ZOOK:  Before we vote on this, and because 

             10            they'll be working on it later -- 

             11                 CHAIRMAN NEWTON:  Well, I'm thinking we're not 

             12            voting on it; we're voting on Mr. Kurrus' report, and 

             13            this would be separate. 

             14                 MS. ZOOK:  Okay.  But I have a comment before 

             15            they start their work. 

             16                 CHAIRMAN NEWTON:  Okay. 

             17                 MS. ZOOK:  I just want to be sure that this 

             18            group is helping the superintendent and the 

             19            administrators and the principals and the teachers 

             20            making it smoother and easier and quicker and not a 

             21            layer that gets in the way or another meeting that 

             22            has to be gone to and those kind of things; you know, 

             23            just to be his -- if he wants to be at six schools 

             24            one day and he can only be at three, you know, use it 

             25            in that way as a communication and a partner to help 
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              1            build the relationships and achieve the goal as 

              2            opposed to one more meeting that has to be gone to 

              3            that spreads the already spread-thin-people thinner. 

              4                 CHAIRMAN NEWTON:  Dr. Barth, would you be averse 

              5            to consulting with Mr. Kurrus before this is 

              6            presented back to us so it doesn't present another 

              7            layer to the artificial or substantive process? 

              8                 DR. BARTH:  Right.  I think the notion is that 

              9            this will be an aid in his goal that he articulated 

             10            earlier, which is really and truly to engage the 

             11            community as fully and effectively as possible. 

             12                 CHAIRMAN NEWTON:  But I think Ms. Zook is -- her 

             13            comment is so that it doesn't become cumbersome to 

             14            him or to the district in getting from one point to 

             15            the other. 

             16                 DR. BARTH:  Okay.   

             17                 MS. REITH:  Madam Chairman, I was wondering if 

             18            we might ask Mr. Kurrus to come up now and offer that 

             19            feedback.  It might be helpful for all of us to hear. 

             20                 CHAIRMAN NEWTON:  Yes, ma'am.  He's on his way. 

             21                 SUPT. KURRUS:  Here's the way I look at all 

             22            this.  Okay?  And I won't say the poem that I said 

             23            yesterday because I botched it.  But we're not going 

             24            to draw a circle and put anybody on the outside.  The 

             25            bigger the circle the better the circle.  And I 
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              1            might've been a little bit misquoted in the newspaper 

              2            about district boundaries yesterday, about north and 

              3            south of the river, and I want to send Dr. Barth a 

              4            note saying, "I don't have any idea about that.  I'm 

              5            chucking that to him."  But I do have an idea about 

              6            community groups and parents.  If they care enough to 

              7            come to a meeting, if I can get there I'll be there, 

              8            because that's who we serve, and the bigger the 

              9            better.  The only ticket you have to have to get in 

             10            is I'm operating in good faith, I want to help, and 

             11            I'll buy into solutions that make sense, even if 

             12            they're not my idea, you know.  That's the only thing 

             13            -- and then to the extent humanly possible -- and I 

             14            will, I'll take care of myself.  I could get -- I 

             15            like to go to these meetings, and especially when the 

             16            kids are there.  Keep in mind that school will be out 

             17            -- I'm focused on that -- June 15th, the day before 

             18            my birthday.  Y'all don't forget that.  And then I 

             19            won't be going to schools because they're just empty 

             20            nests at that point.  But I will be talking to people 

             21            and that's where I really think we can gear up and 

             22            gear up pretty good, because there won't be any need 

             23            to go to schools because the kids aren't there.  So 

             24            count me in on whatever y'all think is best and err 

             25            on the side of having too many people in the circle 
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              1            than not having enough. 

              2                 CHAIRMAN NEWTON:  And with that, are you ready?  

              3            Are there any more questions?  Dr. Barth, are you 

              4            ready for a motion? 

              5                 DR. BARTH:  We're not. 

              6                 CHAIRMAN NEWTON:  Okay. 

              7                 DR. BARTH:  I think we need to work on language 

              8            a little bit. 

              9                 CHAIRMAN NEWTON:  As it relates -- or is anyone 

             10            ready -- 

             11                 DR. BARTH:  I will move acceptance of 

             12            Superintendent Kurrus' report at this point, and then 

             13            later in this meeting we'll come back with a motion 

             14            on the charge for the CAC. 

             15                 MS. ZOOK:  Second. 

             16                 CHAIRMAN NEWTON:  Okay.  All in favor? 

             17                     (UNANIMOUS CHORUS OF AYES) 

             18                 CHAIRMAN NEWTON:  Any opposition?  Motion 

             19            carries. 

             20                 MS. ZOOK:  Madame Chair, I wonder if it would be 

             21            appropriate at this time, so Mr. Kurrus can leave, if 

             22            they want to talk to him before he goes, if we take a 

             23            brief break to get his input.  Or do you feel that -- 

             24                 CHAIRMAN NEWTON:  No, that's fine.  It's 11:24.  

             25            Let's reconvene at 11:45. 



                                                  �

                                                                               69



              1                    (BREAK:  11:24 - 11:45 A.M.) 

              2                 CHAIRMAN NEWTON: Okay.  We're ready to reconvene 

              3            the meeting.  There's still being some work done on 

              4            the document for the Community Advisory Committee by 

              5            Dr. Barth and what he's initiated, so we'll get to 

              6            that in a minute. 

              7  A-9:  CONSIDERATION OF PETITION FOR ALTERATION OF EDUCATION 

              8  SERVICE COOPERATIVE BOUNDARIES 

              9                 CHAIRMAN NEWTON:  In the meantime, we'll move on 

             10            to A-9, which is Consideration of Petition for 

             11            Alteration of Education Service Cooperative 

             12            Boundaries.  Hi, Ms. Clay. 

             13                 MS. FRENO:  Good morning.  Lori Freno, Arkansas 

             14            Department of Education.  The Fordyce School District 

             15            is requesting that this board authorize under Section 

             16            6-13-1005 of the code that it authorize the school 

             17            district to move from one educational cooperative to 

             18            another.  Specifically, they want to move from the 

             19            Dawson Coop in Arkadelphia to the South Central 

             20            Education Service Coop, which is in Camden.  My 

             21            understanding is the reason for this is because it is 

             22            so much closer to -- Camden is so much closer for the 

             23            folks at the Fordyce School District to travel to.  

             24            In your package you'll see that neither of the school 

             25            districts have any -- or neither of the cooperatives 
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              1            have any objections to this change.  And also, this 

              2            request is consistent with the provisions of the 

              3            codes 6-13-1003, which has certain requirements about 

              4            how many school districts can be in an educational 

              5            cooperative, and the ADM and so-forth.  And Marsha 

              6            Daniels, the director of the South Central Education 

              7            Service Coop, is here today in case the Board has any 

              8            questions. 

              9                 CHAIRMAN NEWTON:  Are there any questions about 

             10            this agenda item? 

             11                 MR. DAVIS:  I do have one.  Just out of 

             12            curiosity, from a historical standpoint how did this 

             13            even occur in regards to them being in one service 

             14            coop versus in the other service coop? 

             15                 MS. FRENO:  At one point this board -- it's my 

             16            understanding from the law -- and maybe Ms. Daniels 

             17            can answer this -- but the Board set territories for 

             18            service cooperatives.  I don't know how long ago that 

             19            was, but, you know, there are criteria in the law for 

             20            setting the service cooperatives.  And at that time I 

             21            think the reason for the big change in distance has 

             22            to do with a highway. 

             23                 MR. DAVIS:  Okay. 

             24                 MS. FRENO:  A two-lane versus a four-lane.  And 

             25            that's just my understanding from reading the 
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              1            materials.  And like I said, Ms. Daniels might be 

              2            able to speak better to that. 

              3                 MR. DAVIS:  Thank you. 

              4                 CHAIRMAN NEWTON:  Any other questions?   

              5                 MS. ZOOK:  I move for approval of A-9. 

              6                 CHAIRMAN NEWTON:  Moved by Ms. Zook.  Is there a 

              7            second? 

              8                 MR. DAVIS:  Second. 

              9                 CHAIRMAN NEWTON:  All in favor? 

             10                     (UNANIMOUS CHORUS OF AYES) 

             11                 CHAIRMAN NEWTON:  Any opposition?  Then 

             12            consideration for the move -- of changing boundaries 

             13            is approved.  Thank you. 

             14                 MS. FRENO:  Thank you. 

             15  A-10:  CLASSIFICATION OF DISTRICT IN FISCAL DISTRESS - GUY 

             16  PERKINS 

             17                 CHAIRMAN NEWTON:  Next, A-10, Classification of 

             18            District in Fiscal Distress, Guy Perkins.  Dr. 

             19            Saunders. 

             20                 DR. SAUNDERS:  Good morning, Board.  In your 

             21            packets, if I could have you just look at the first 

             22            profile sheet concerning the Guy Perkins School 

             23            District -- it looks similar to this with a table at 

             24            the top.  We are recommending classification of 

             25            fiscal distress due to a declining balance determined 
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              1            to jeopardize the fiscal integrity of the school 

              2            district.  If you would, look at the bottom row of 

              3            this profile, which would give you a pretty quick 

              4            picture of it, and you can see that from -- let's say 

              5            from 2011-2012 to 2013-2014 you can see the declining 

              6            balances went from $909,000 down to $534,000.  And 

              7            with that projected over the course of a similar 

              8            amount of time, for the next two years, would mean -- 

              9            at that same rate would mean down to a declining 

             10            balance, down to $140,000.  I would be happy to 

             11            answer any questions you may have. 

             12                 CHAIRMAN NEWTON:  Ms. Saviers, do you have a 

             13            question? 

             14                 MS. SAVIERS:  Well, last night, when I was 

             15            reading the appeal letter from the superintendent -- 

             16            Guy Perkins School District superintendent, he 

             17            complained that they weren't on the fiscal distress 

             18            watch list or that they could not be on the fiscal 

             19            distress.  Could you just kind of answer some of the 

             20            questions that he has? 

             21                 MS. FRENO:  Madam Chair, may I interrupt?  Lori 

             22            Freno, Arkansas Department of Education.  There has 

             23            been an appeal filed in this case by Guy Perkins and 

             24            there needs to be a hearing in this case.  And I just 

             25            didn't want Dr. Saunders to -- for you all to get too 
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              1            far ahead of your-self, because we do have a hearing 

              2            procedure for this.  And certainly, you know, at the 

              3            proper time all questions can be answered.  But if it 

              4            would be acceptable to you, I would like at this 

              5            point to read the hearing procedures. 

              6                 CHAIRMAN NEWTON:  Well, let me ask you.  It was 

              7            not filed within the stipulated time, so are we 

              8            disregarding that? 

              9                 MS. FRENO:  It was -- no, we're not disregarding 

             10            that.  It was not filed within the time allotted by 

             11            statute, but the Department has no authority on its 

             12            own to reject an appeal merely because of 

             13            untimeliness.  It's something that always has to come 

             14            before the Board, and the Board can on that grounds  

             15            -- can go ahead and rule against, you know, the 

             16            fiscal distress classification for that reason alone. 

             17                 CHAIRMAN NEWTON:  So there are representatives 

             18            from Guy Perkins here? 

             19                 MS. FRENO:  It is my understanding that there 

             20            are. 

             21                 CHAIRMAN NEWTON:  All right. 

             22                 SUPT. COSSEY:  Yes, ma'am. 

             23                 MS. FRENO:  And I would ask at this point -- if 

             24            it would be acceptable, I'd like to read the 

             25            procedures for the hearing.  The following procedures 
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              1            shall apply to the State Board hearings involving 

              2            school districts that appeal a fiscal distress 

              3            identification by the Department.  All persons 

              4            wishing to testify before the State Board shall first 

              5            be placed under oath by the chairperson of the State 

              6            Board.  The Department shall have up to 30 minutes to 

              7            present its case to the State Board as to why the 

              8            school district identified as a district in fiscal 

              9            distress should be classified as a school district in 

             10            fiscal distress.  The chairperson of the State Board 

             11            may allow additional time, if necessary.  The 

             12            appealing school district shall have up to 30 minutes 

             13            to present its appeal to the State Board as to why 

             14            the school district should not be classified as a 

             15            school in fiscal distress.  The chairperson of the 

             16            State Board may allow additional time, if necessary.  

             17            The State Board may pose questions to any party at 

             18            any time during the hearing.  The State Board shall 

             19            then discuss, deliberate and vote upon the matter of 

             20            the classification of fiscal distress.  If it deems 

             21            necessary, the State Board may take the matter under 

             22            advisement and announce its decision at a later date, 

             23            providing that all discussions and deliberations and 

             24            votes on the matter be taken in a public hearing.  

             25            The State Board shall then issue a written order 
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              1            concerning the matter.  Thank you. 

              2                 CHAIRMAN NEWTON:  Okay.  Thank you.  Are you 

              3            finished, Dr. Saunders? 

              4                 DR. SAUNDERS:  I'll address any -- 

              5                 CHAIRMAN NEWTON:  Okay.  The gentleman -- would 

              6            you come forward and identify yourself? 

              7                 SUPT. COSSEY:  Yes, ma'am.  My name is Brian 

              8            Cossey; I'm superintendent at Guy Perkins School 

              9            District. 

             10                 CHAIRMAN NEWTON:  And your last name is spelled 

             11            -- 

             12                 SUPT. COSSEY:  C-o-s-s-e-y. 

             13                 CHAIRMAN NEWTON:  Mr. Cossey.  So you're here to 

             14            testify? 

             15                 SUPT. COSSEY:  Yes, ma'am. 

             16                 CHAIRMAN NEWTON:  Is there anyone else? 

             17                 SUPT. COSSEY:  No, ma'am. 

             18                 CHAIRMAN NEWTON:  Will you raise your right hand 

             19            to be sworn?  Do you swear or affirm that the 

             20            testimony you're about to give is the truth, the 

             21            whole truth? 

             22                 SUPT. COSSEY:  Yes, ma'am. 

             23                 CHAIRMAN NEWTON:  You're recognized. 

             24                 SUPT. COSSEY:  Well, I want to start by saying 

             25            that I think the initial reason why we were placed on 
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              1            fiscal distress's radar was because I did a poor job 

              2            with the original budget that was approved back in 

              3            September.  And there's no excuse for that except 

              4            that I was a second-year superintendent with a first-

              5            year business manager and we were being ultra-

              6            conservative in revenue projections.  So our initial 

              7            budget did show that we were going to end the year 

              8            with less than $400,000 of unrestricted money.  I 

              9            have in my hand today an updated worksheet that shows 

             10            that we will end the year somewhere between $530,000 

             11            and $540,000 of unrestricted funds, which is, as you 

             12            can see probably from any document that you have, 

             13            that that's an increase from last year to this year.  

             14            Also, we have quite a lot of restricted money due to 

             15            two bond refinances, and Dr. Charles Stein at 

             16            Facilities has worked well with us to identify some 

             17            expenditures that we could move from unrestricted 

             18            operating fund into the restricted funds.  And just a 

             19            few weeks ago, we found $54,000 of expenditures.  

             20            Before that, of course, it wouldn't have appeared 

             21            that we were going to deficit spend with our 

             22            unrestricted money, but now I do not believe we are.  

             23                 One of the reasons why we are so -- when I say 

             24            "we," I mean myself, my board, some of my employees 

             25            are against the classification -- well, there's a 
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              1            couple of reasons.  One is we don't believe we're 

              2            going to deficit spend this year.  Two, we've already 

              3            identified the problems and we're addressing them 

              4            daily.  And, three, we're the ninth smallest school 

              5            in the state of Arkansas.  All of you know from this 

              6            last legislative session if you drop below 350 you 

              7            can apply for a waiver.  Well, if you're in fiscal 

              8            distress you can't.  And so one of the worst things a 

              9            school of 400 students could do is be placed in 

             10            fiscal distress, especially if it's not for just 

             11            cause, and then not get out and then drop below 350.  

             12            Now there's no more Guy Perkins, you know, so that's 

             13            why we decided -- the other reason why we waited so 

             14            long, we were trying to wait the full 30 days, to 

             15            file the appeal is because we wanted accurate 

             16            information.  You guys also know -- I'm sure you've 

             17            heard many times in your years of service that, you 

             18            know, counties run on a January 1 to December 31 

             19            fiscal year, while schools run on a July 1 to June 

             20            30.  Well, there's been a couple of times just in the 

             21            six years I've been at Guy that our June collections 

             22            have been quite substantial.  Well, June collections 

             23            come in the form of July payment, which cannot be 

             24            placed in your previous year's ending balance.  And 

             25            so we wanted to be sure that we were going to have 
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              1            some good revenue months in April and May to be able 

              2            to argue the fact that we're not going to deficit 

              3            spend.   

              4                 Another thing that I'd tell you is that we have 

              5            a millage campaign planned for this fall.  My school 

              6            district has never failed a millage, one of the few 

              7            school districts in the state.  And I know there was 

              8            news this week of three other school districts 

              9            failing millages; I'm very confident that we will 

             10            pass the millage.  We'll probably ask for two mills, 

             11            which would net revenue $100,000 of unrestricted 

             12            money a year. 

             13                 And I said earlier that we've identified the 

             14            problem.  One of the main problems at Guy Perkins has 

             15            been -- and I really hate to say this because it 

             16            sounds like I'm talking negatively about students 

             17            that have been identified as needing special 

             18            education services, and I'm not.  Because we're going 

             19            to educate them, and educate them the best we can 

             20            every day.  But when I went to Guy six years ago we 

             21            had 29 kids with IEP's; we had two full-time SPED 

             22            teachers, two full-time SPED aids.  At current count, 

             23            we have 79 students with IEP's, five full-time SPED 

             24            teachers and four full-time SPED aids.  Salaries and 

             25            benefits six years ago was $140,000 annually; 
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              1            salaries and benefits today is $340,000 annually.  So 

              2            that's an additional $200,000 we're spending a year 

              3            on special education services for our district.  You 

              4            know, the first question you may ask there is, "Well, 

              5            are you over-identified?"  I personally have been 

              6            through every folder, every IEP folder -- I mean, in 

              7            a school district of 400 it doesn't take that much 

              8            time -- and we're not.  The fact of the matter is, is 

              9            that we're a community where aunts, uncles, grandma's 

             10            and grandpa's will take in displaced families, and 

             11            many times those displaced families are the type that 

             12            do require some special education services.  So 

             13            that's where I tell you we've identified the problem. 

             14                 Now I'll give you one other scenario that's been 

             15            a crunch on our budget.  We have one student that's 

             16            in the second grade that with all of our ancillary 

             17            services, including OT, PT, special education 

             18            services, her aid, costs the school district $49,000 

             19            annually.  We apply for reimbursement.  Last year, we 

             20            got $9,000 back, so that one student's education was 

             21            a net loss of $40,000 on a $3.5 million budget.  You 

             22            know, we have a few more students like that that 

             23            require one-on-one personal care aids.  Luckily, 

             24            they're not from a wealthy family and we're able to 

             25            get some Medicare money back, but on her we get none.  
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              1            So, yes, it's an uphill battle, but we've already 

              2            identified the problem; we've already started 

              3            addressing the problem. 

              4                 The last statement I would make -- and thank you 

              5            for being so kind to bear with me -- is that back in 

              6            the early -- I mean, spring semester, whenever I got 

              7            the first call from Fiscal Distress Services and had 

              8            my initial meeting, it was with four employees of the 

              9            Fiscal Distress Unit.  As of today, zero of those 

             10            four employees still work in the Fiscal Distress 

             11            Unit; they've all left the Department.  So if you as 

             12            a board are still considering placing Guy Perkins 

             13            School District in fiscal distress or on the fiscal 

             14            distress watch list, I would at least like the 

             15            opportunity to have either Dr. Saunders, Dr. 

             16            Hernandez, or a couple of the new employees of Fiscal 

             17            Distress to come and review our budget and the 

             18            changes that we've made in the past two months since 

             19            all those four employees have quit the Department and 

             20            the new ones have been hired. 

             21                 CHAIRMAN NEWTON:  Thank you.  Any questions? 

             22                 MS. ZOOK:  What are your free -- my microphone 

             23            is not working.  That's okay, I'll talk really loud. 

             24                 SUPT. COSSEY:  Yes, ma'am. 

             25                 MS. ZOOK:  Not for your benefit but -- what is 
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              1            your percentage of free and reduced price lunch? 

              2                 CHAIRMAN NEWTON:  Excuse me.  Would you check 

              3            your button under there?  Because if you -- 

              4                 MS. ZOOK:  What do I do to it? 

              5                 CHAIRMAN NEWTON:  You may have pressed it and 

              6            turned it off. 

              7                 MS. ZOOK:  Now it's back on.  Thank you for your 

              8            patience. 

              9                 SUPT. COSSEY:  Yes, ma'am. 

             10                 MS. ZOOK:  What is your free and reduced lunch 

             11            percentage? 

             12                 SUPT. COSSEY:  It's roughly -- it's usually in 

             13            the fifties, anywhere from 53 to 56 percent.  We've 

             14            been as high as the low 60's.  We've never been below 

             15            50 since I've been there.  We have never had an 

             16            administration, including myself -- I've been 

             17            superintendent for two years -- that's made a strong 

             18            push for more participation in that program.  We've 

             19            recently partnershipped with the No Kid Hungry 

             20            Alliance and they're writing a grant for us right 

             21            now.  They're going to come out at our back-to-school 

             22            and they're going to assist us in encouraging parents 

             23            to fill those forms out and to get the kids more 

             24            involved in the breakfast and lunch program at 

             25            school.  And so, yes, that is one of the plans, aside 
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              1            from the millage, is to -- you know -- in knowing our 

              2            student body and knowing the people that do not fill 

              3            the forms out, I believe there are 70% in Guy, 

              4            Arkansas.  I really do.  

              5                 MS. ZOOK:  So that would entail more money.  And 

              6            on your special education students, has your Child 

              7            Find gradually increased or -- if so, is the federal 

              8            money in place for that and the Medicaid money, or is 

              9            this coming a year behind? 

             10                 SUPT. COSSEY:  Most of it is in arrears; it's 

             11            behind.  We have had a lot of luck this year.  We've 

             12            got a new LEA supervisor, a new special education 

             13            supervisor; that happened at semester, at Christmas 

             14            break.  But we've had -- we have had a lady from our 

             15            co-op, our local co-op at Plumerville -- matter of 

             16            fact, we're meeting right now and making sure that 

             17            we're not leaving money on the table in regards to 

             18            special education.  So my LEA supervisor, the special 

             19            education director from the co-op, my federal 

             20            programs coordinator, and my principal are all 

             21            sitting down right now meeting about the Guy. 

             22                 MS. ZOOK:  And with only five special education 

             23            classes do you have a need for a special ed. 

             24            supervisor as a district, as opposed to through the 

             25            co-op? 
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              1                 SUPT. COSSEY:  We do it through the co-op.  It's 

              2            a consortium. 

              3                 MS. ZOOK:  Oh, okay. 

              4                 SUPT. COSSEY:  Yes, ma'am. 

              5                 MS. ZOOK:  Okay.  That's all. 

              6                 CHAIRMAN NEWTON:  Okay.  Any further questions?  

              7            Dr. Barth. 

              8                 DR. BARTH:  Yeah.  This is actually for Dr. 

              9            Saunders.  I just want to get my head around this 

             10            notion of how we can see declining balances, of 

             11            course, just out of the sheet numbers.  But what is  

             12            -- is there a formula that you use to ascertain what 

             13            becomes ultimately a problematic declining balance?  

             14            That's a term that I've heard a lot since I've been 

             15            on the State Board and never got my head around 

             16            exactly how y'all, you know, gauge what's a really 

             17            problematic declining balance versus one that's just 

             18            -- 

             19                 DR. SAUNDERS:  Yeah.  And if you would let me 

             20            bring some things to light, because, you know, as we 

             21            look at the declining balance that I pointed out 

             22            earlier, over the two-year span and projecting that 

             23            balance to go another two years, if the trend were to 

             24            continue what that would be; what position would that 

             25            put them in for carryover purposes.  And the district 
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              1            needs carryover purposes because of funding for the 

              2            months of July and August, in particular, additional 

              3            things such as bond payments and things of that 

              4            nature.  When we do look at that declining balance we 

              5            also do -- we do not look at that in isolation.  

              6            There are so many parts and so many factors to a 

              7            school district budget that you cannot look at one 

              8            number in itself without looking at what caused that 

              9            number to be where it's at or -- so if I may point 

             10            out some of the things that Mr. Cossey pointed out -- 

             11            and, you know, I'm very sensitive to his pleas and 

             12            understand his position with that.  But I want to 

             13            point out that, you know, at this time, until the 

             14            school district closes out we do not know what the 

             15            closing balance will be.  Many times within a school 

             16            year you have a balance and it can -- there are 

             17            individual things that happen within a school year 

             18            that are unique to that particular school year.  So 

             19            if I may -- if you would allow me to describe a 

             20            couple of those things in detail.  One thing that -- 

             21            first of all, as school districts are losing 

             22            students, as their ADM goes down, they have a 

             23            decrease in funding, and with that -- funding is tied 

             24            to those students and a significant portion, 

             25            approximately 75 or 80 percent of the school budget 
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              1            can be found within salaries.  Beginning two years 

              2            ago, the number of full-time employees went up 

              3            roughly 4.5 on personnel and stayed the same for this 

              4            year and is right there around the 44 mark, where 

              5            previously they were around 39.  So you have to take 

              6            those items into consideration.  Now with that, this 

              7            year, in particular, some changes were made 

              8            concerning refunding of bonds and the payments -- 

              9            they were done in fiscal year 14; there was a 

             10            $157,000 in payments on those.  This year, there's 

             11            $27,000.  So what it kind of does is it -- when you 

             12            do that it buys you a year of not paying off that 

             13            large portion, and it's roughly to the amount of 

             14            $129,000 difference next year that the district will 

             15            have to pay that they did not have to pay this year.  

             16            So you do have that $129,000 differential within 

             17            itself.  Also, within the budget, if you look at the 

             18            current budget of the district it does have a 

             19            reported revenue of thirty-nine -- I'm sorry -- a 

             20            revenue of $30,000 for the 98% true-up, when in 

             21            actuality they will be paying back $39,000 for the 

             22            98% true-up.  So that would be a $69,000 swing in 

             23            that.  That's just for this year.  Going just a 

             24            little bit further, declining enrollment funding will 

             25            be at a loss next year, $29,000, compared to this 
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              1            year.  And also you have expenditures this year, 

              2            whenever you do the refunding of bonds, and there are 

              3            certain criteria that they have to use that money on, 

              4            the bond savings.  And able to use those, it's kind 

              5            of like one-time funds; you get one time to do that.  

              6            And I know, like Mr. Cossey pointed out, that $54,000 

              7            -- and those are for expenditures in the normal 

              8            course of work as we go about the school day -- able 

              9            to recode those for that, which is good -- able for 

             10            those to be coded in that manner.  The only instance 

             11            is those are really one-time funds.  Once they're 

             12            gone, they're gone, and you still have those expenses 

             13            in the future and you're going to have to pull it out 

             14            later. 

             15                 So I know that's a very long answer for a very 

             16            simple question, but it's not a simple answer to your 

             17            question.  So you take all things into totality; you 

             18            put everything together, and then you try to look at 

             19            what the integrity of the district is.  Now, you 

             20            know, with that being said, the loss of revenue for 

             21            next year, you add those things up and you're going 

             22            to have a significant loss of funds next year in the 

             23            sense of -- well, I don't want to say loss of funds; 

             24            they're just going to have payments of $130,000 for 

             25            that principle on bond that's not included this year.  
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              1            You will have the $29,000 in declining enrollment, 

              2            and those, you know, within themselves are cause for 

              3            alarm, and then you look at the staffing that we 

              4            discussed earlier and the submitted staffing from the 

              5            district at this point showed -- it had a decrease in 

              6            the unrestricted funds of $1,684.  So the savings, 

              7            you know, by decreasing of the salaries and those 

              8            changes are not near what the expenses will be.  And 

              9            an increase in their restricted fund category of 

             10            $52,000 for next year as compared to this year.  So 

             11            all those things taken into totality to make that 

             12            decision. 

             13                 DR. BARTH:  All right.  Thank you. 

             14                 DR. SAUNDERS:  Yes, sir. 

             15                 DR. BARTH:  And for Mr. Cossey, what was -- why 

             16            was this late?  I mean, if you laid out why -- all 

             17            the series of reasons why -- it's obviously deeply 

             18            important to the district.  I read that and I say, 

             19            you know, work as hard as possible to get it in on 

             20            time.  So -- 

             21                 SUPT. COSSEY:  It was -- again, we were trying 

             22            to have as accurate numbers as we could.  Because if 

             23            we would've realized that there wasn't any need to 

             24            fight it, to appeal it, then we weren't going to send 

             25            it anyway.  So we were just waiting up until the 30-
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              1            day window to try to balance our year-end budget as 

              2            much as we could. 

              3                 DR. BARTH:  Okay. 

              4                 SUPT. COSSEY:  There's one other factor that I 

              5            failed to mention earlier.  There's a quite large 

              6            company in Faulkner County that actually owns -- I'm 

              7            estimating -- six -- no, six, seven, eight million 

              8            dollars worth of our whole assessment that hasn't 

              9            paid taxes in two years.  And the amount setting in 

             10            the escrow account at the County Judge's office for 

             11            Guy Perkins School District is $62,000; the year 

             12            before it was forty-something thousand.  And they're 

             13            paying a portion under protest because they disagreed 

             14            with the assessor and that money has been tied up in 

             15            litigation.  Now if you look at our millage rate, 

             16            we're trued up to about five-eighths of that.  But 

             17            every $20,000 or $30,000 helps on a budget our size; 

             18            $20,000 is a teacher's aid salary and benefits for 

             19            the year, so -- 

             20                 DR. BARTH:  One final thing, and this really is 

             21            -- it's kind of a response to your argument about, 

             22            you know, the 350 number and the special consequences 

             23            of fiscal distress.  I just -- I want to just say 

             24            that I really don't think we can -- I understand your 

             25            -- I'm sympathetic to your concern about that, but I 
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              1            don't think we can really take that into account as 

              2            we consider fiscal distress.  I think that's -- you 

              3            know -- that is a factor after the fact.  I would 

              4            just plea to my colleagues that we really shouldn't 

              5            be driven by that. 

              6                 SUPT. COSSEY:  Right.  That's just a factor of 

              7            why we would like to avoid fiscal distress.   

              8                 DR. BARTH:  Sure. 

              9                 SUPT. COSSEY:  My plea would be to allow some of 

             10            these new employees of the Fiscal Distress Unit to -- 

             11            I'll drive to Little Rock; they don't even have to 

             12            come to Guy.  I'll drive to Little Rock and sit down 

             13            with them.  I mean, but no one that works in that 

             14            unit -- I have not met a single one of them face-to-

             15            face yet, so -- 

             16                 CHAIRMAN NEWTON:  Ms. Zook. 

             17                 MS. ZOOK:  Yes.  This is for Dr. Saunders.  What 

             18            is the criteria that you look at to move a district 

             19            onto a watch list versus immediately into distress? 

             20                 DR. SAUNDERS:  As far as going to the distress, 

             21            we do look at that projected number and if the trends 

             22            continue.  And like I said, we take all those factors 

             23            that I discussed earlier and we try to see if the 

             24            district is positioning itself to be in the position 

             25            where they may not be able to meet their financial 
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              1            obligations and it could jeopardize the district.  

              2            And so whenever that threshold is crossed that's 

              3            whenever that determination is made. 

              4                 MS. SAVIERS:  Dr. Saunders -- 

              5                 DR. SAUNDERS:  Yes, ma'am. 

              6                 MS. SAVIERS:  -- just in response to his 

              7            assertion that he's not seeing anyone from your 

              8            department, is there a reason? 

              9                 DR. SAUNDERS:  We have had personnel turnover 

             10            within the last two months, I think, specifically 

             11            within that unit.  And because of that -- he has seen 

             12            members of the unit; he's met with the unit on 

             13            multiple occasions.  The unit has been out to his 

             14            district, and that was prior to the turnover.  That 

             15            was prior to the classification -- or the 

             16            identification of fiscal distress and prior to the 

             17            turnover, like I said, that just occurred. 

             18                 MS. SAVIERS:  And what kind of support will you 

             19            be giving him if in fact they are on fiscal distress? 

             20                 DR. SAUNDERS:  We'll be providing numerous 

             21            supports, such as the approval of the debt.  We'll 

             22            also -- the key area that I talked about earlier was 

             23            with the staffing, now that staffing contracts have 

             24            been renewed for next year.  So it's, you know, bound 

             25            under that but with the understanding -- looking at 
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              1            the staffing, looking at the ratios, are there areas 

              2            that can be cut, different efficiencies throughout a 

              3            district in providing those opportunities for us to 

              4            work together with them so they can be successful. 

              5                 MS. SAVIERS:  Is your unit back up to full 

              6            staffing? 

              7                 DR. SAUNDERS:  We still have a few open 

              8            positions in that unit, yes, we're still filling. 

              9                 MS. SAVIERS:  Thank you. 

             10                 CHAIRMAN NEWTON:  Any further questions? 

             11                 COMMISSIONER KEY:  Madame Chair, if I may, the 

             12            concern about the change in staffing, yes, we have 

             13            had some turnover but that did not impact the 

             14            material facts surrounding the identification.  And, 

             15            you know, so Dr. Saunders has assured me that they've 

             16            done everything, looked at everything.  And so, yeah, 

             17            despite Ms. Burnett and others who have left, I think 

             18            he's still confident that this is the right 

             19            recommendation from the Department.  And I just 

             20            wanted to make that statement for the Board's 

             21            consideration. 

             22                 SUPT. COSSEY:  I do think it has because there 

             23            was a two-week lag time between -- 

             24                 CHAIRMAN NEWTON:  Would you step over toward the 

             25            microphone? 
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              1                 SUPT. COSSEY:  Yes, ma'am.  There was a two-week 

              2            lag time between employees leaving and employees 

              3            being hired, and that was the point in time when we 

              4            were finding expenditures that could be recoded to 

              5            restricted money, which inflated the unrestricted 

              6            balance.  So there have been factors that have 

              7            occurred during the employee turnover that does 

              8            positively impact my year-end balance.  That's why I 

              9            said I would prefer, myself -- I mean, if the State 

             10            Department is supposed to be there to assist and help 

             11            schools, I would prefer someone -- I'll drive to 

             12            Little Rock, you tell me the day and time, and let's 

             13            sit down and look at this.  I'm not opposed to it if 

             14            it's what -- if it's what's best for my district, 

             15            that's what I'm trying to do every day.  But, you 

             16            know, I just want to make sure it is and I want to be 

             17            convinced that that's the direction we need to go. 

             18                 CHAIRMAN NEWTON:  Ms. Reith. 

             19                 MS. REITH:  This is a question I have for Mr. 

             20            Saunders and maybe the Commissioner.  Is there the 

             21            possibility of tabling this for one month to allow 

             22            for that meeting to take place? 

             23                 COMMISSIONER KEY:  I would defer to Ms. Freno on 

             24            that question because that's a legal question. 

             25                 MS. FRENO:  I would recommend at this point that 
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              1            a vote be taken first on whether or not this appeal 

              2            was even timely and it can even proceed.  That would 

              3            probably be the first vote that you all would want to 

              4            take.  As to whether it can be tabled, I see no 

              5            reason it couldn't be.  I would have to look at the 

              6            law a little bit more, but I see no reason why it 

              7            couldn't be tabled.  But considering the fact that it 

              8            wasn't timely filed, that's something that probably 

              9            you would want to look at as an initial item. 

             10                 MS. REITH:  Thank you. 

             11                 CHAIRMAN NEWTON:  Well, given that information, 

             12            the matter at hand is whether or not the submission 

             13            of the appeal was timely.  And I'd ask for a motion 

             14            in that regard, whether or not to proceed with the 

             15            appeal based on the timeliness of the submission. 

             16                 MS. REITH:  I move to proceed with the appeal. 

             17                 MS. SAVIERS:  I second. 

             18                 CHAIRMAN NEWTON:  Okay.  All in favor? 

             19                     (MAJORITY CHORUS OF AYES) 

             20                 CHAIRMAN NEWTON:  Any opposed?  Dr. Barth 

             21            opposes.  Let's take a roll-call vote. 

             22                 MR. DAVIS:  Before we do, can we repeat once 

             23            again what the motion is? 

             24                 MS. REITH:  I move to proceed with consideration 

             25            of the appeal as timely. 
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              1                 COMMISSIONER KEY:  And who seconded the motion? 

              2                 MS. SAVIERS:  I did. 

              3                 COMMISSIONER KEY:  Thank you.  Madam Chair, are 

              4            you ready for me to proceed with the vote? 

              5                 CHAIRMAN NEWTON:  Well, just one clarification 

              6            in terms of the motion -- not to word your motion, 

              7            but to proceed with it.  We can't say that it was 

              8            timely, but in spite of it being -- 

              9                 MS. REITH:  Yes.  To proceed with the 

             10            consideration of the appeal -- 

             11                 CHAIRMAN NEWTON:  Okay. 

             12                 MS. REITH:  -- is probably the accurate -- 

             13                 CHAIRMAN NEWTON:  So that's the motion? 

             14                 MS. REITH:  Yes. 

             15                 CHAIRMAN NEWTON:  And is that your second? 

             16                 MS. SAVIERS:  Uh-huh. 

             17                 CHAIRMAN NEWTON:  Okay. 

             18                 MS. ZOOK:  I'm sorry.  I still don't understand 

             19            exactly what we're voting on.  Are we voting -- 

             20                 CHAIRMAN NEWTON:  Let me try.  My understanding 

             21            is -- and I may not be clear -- but there's a 

             22            stipulation in the policy that an appeal must be 

             23            filed within 30 days -- 

             24                 MS. ZOOK:  Yes. 

             25                 CHAIRMAN NEWTON:  -- upon notification of the 
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              1            intent to declare the district in fiscal distress.  

              2            And the contention is that Guy Perkins did not file 

              3            within that period.  Ms. Reith's motion is to suspend 

              4            that so that could be appealed. 

              5                 MS. ZOOK:  I'm clear now.  Thank you. 

              6                 COMMISSIONER KEY:  Madam Chair, I'll proceed 

              7            with the vote.  Ms. Saviers. 

              8                 MS. SAVIERS:  Yes. 

              9                 COMMISSIONER KEY:  Mr. Black. 

             10                 MR. BLACK:  Yes. 

             11                 COMMISSIONER KEY:  Ms. Reith. 

             12                 MS. REITH:  Yes. 

             13                 COMMISSIONER KEY:  Dr. Barth. 

             14                 DR. BARTH:  No. 

             15                 COMMISSIONER KEY:  Ms. Zook. 

             16                 MS. ZOOK:  Yes. 

             17                 COMMISSIONER KEY:  Mr. Davis. 

             18                 MR. DAVIS:  No. 

             19                 COMMISSIONER KEY:  Four yeses and two no's. 

             20                 CHAIRMAN NEWTON:  Then, Ms. Freno, the next 

             21            action then was the comment as to whether or not to 

             22            table this.  Are you ready for the motion? 

             23                 MS. REITH:  Yes.  And I can present the motion.  

             24            I move to table this action item for one month to 

             25            allow for a meeting between Mr. Saunders -- Dr. 
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              1            Saunders, the Department, and Guy Perkins District. 

              2                 MS. SAVIERS:  Second. 

              3                 MS. FRENO:  The law requires that within 60 -- 

              4            this board must make a decision within 60 days of the 

              5            appeal being -- the receipt of the appeal -- Kendra, 

              6            could you help me with this?  I think I got this 

              7            backwards and I want to make sure I get it right. 

              8                 MS. CLAY:  You're right. 

              9                 MS. FRENO:  Okay. 

             10                 MS. CLAY:  The law and your rules state that the 

             11            State Board shall hear the appeal within 60 days of 

             12            receipt of the written notice of appeal from the 

             13            school district.  The written -- the appeal was 

             14            received on April 15th, so your next -- June -- I 

             15            believe June 11th is your next meeting, so that does 

             16            get you within the 60 days.  If you table it, as long 

             17            as you hear it at the next meeting, you'll be okay. 

             18                 CHAIRMAN NEWTON:  Okay. 

             19                 MS. REITH:  Then, I stand behind my motion. 

             20                 CHAIRMAN NEWTON:  Any further discussion, 

             21            comments, questions?  We'll call for a vote.  All in 

             22            favor? 

             23                     (UNANIMOUS CHORUS OF AYES) 

             24                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Then the 

             25            matter is re-set, Dr. Saunders and Mr. Cossey, for 
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              1            the June meeting.  And the expectation is that you 

              2            will have a chance to have a meeting of the minds and 

              3            hopefully come to some resolution -- or will come to 

              4            a resolution that somebody -- that everybody will be 

              5            happy about.  That won't happen probably.  I'm 

              6            rambling. 

              7                 And it's lunch time.  We'll adjourn for lunch 

              8            until 1:00.  

              9                 (LUNCH BREAK:  12:17 - 1:00 P.M.) 

             10  A-8:  PROPOSED CHARGE FOR THE LRSD CIVIC ADVISORY COMMITTEE 

             11                 CHAIRMAN NEWTON:  We'll call the meeting back to 

             12            order.  And there's an agenda item that's not on the 

             13            action agenda that I've been informed by our legal 

             14            counsel that in order to place the item on the agenda 

             15            -- and the proposed agenda item is the Proposed 

             16            Charge to the Civic Advisory Committee.  Dr. Barth 

             17            has that and we discussed it earlier when Mr. Kurrus 

             18            was here.  But in order -- oh, I'm sorry -- Ms. 

             19            Saviers is walking in; I'm sorry, I had convened the 

             20            meeting before I looked around. 

             21                 MS. SAVIERS:  I'm sorry. 

             22                 CHAIRMAN NEWTON:  I was explaining that in order 

             23            for us -- in order to put an item on the agenda we 

             24            have to have a two-thirds vote from the Board to 

             25            place the item on the agenda.  And the one that we're 
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              1            referring to that's not listed but has been written 

              2            up per Mr. Kurrus's presentation is a Proposed Charge 

              3            to the Civic Advisory Committee, and that's from Dr. 

              4            Barth.  So if I could get a motion for consideration 

              5            for that, then -- and we get the subsequent vote, 

              6            then we can place it on the agenda for consideration, 

              7            discussion and subsequent action.   

              8                 MS. SAVIERS:  Do we need to wait for Mireya?  

              9            She's on her way. 

             10                 CHAIRMAN NEWTON:  Okay. 

             11                 MR. DAVIS:  Do we want to wait for the motion or 

             12            would you like to -- 

             13                 CHAIRMAN NEWTON:  Let's wait. 

             14                 (COURT REPORTER'S NOTE:  Ms. Reith takes her 

             15            seat on the Board.)  

             16                 CHAIRMAN NEWTON:  When I was advised we were 

             17            live I thought it was "go."  I was just saying, Ms. 

             18            Reith, that in order to consider the -- from the 

             19            discussion with Dr. Barth about the Civic Advisory 

             20            Committee, in order to have that placed on the agenda 

             21            we must have two-thirds -- we must have first a 

             22            motion and two-thirds vote by the Board to have that 

             23            placed.  And then, after that we can -- if it makes 

             24            it on to the agenda we can discuss it as an action 

             25            item.  So that's where we are.  Ms. Saviers. 
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              1                 MS. SAVIERS:  I have a motion. 

              2                 CHAIRMAN NEWTON:  You do?  I'm surprised.  Go 

              3            ahead. 

              4                 MS. SAVIERS:  I move to place this on the 

              5            agenda. 

              6                 CHAIRMAN NEWTON:  So you're placing the Proposed 

              7            Charge for the Civic Advisory Committee on the 

              8            agenda? 

              9                 MS. SAVIERS:  That's right. 

             10                 CHAIRMAN NEWTON:  Is there a second? 

             11                 MR. DAVIS:  Second. 

             12                 CHAIRMAN NEWTON:  All in favor? 

             13                     (UNANIMOUS CHORUS OF AYES) 

             14                 CHAIRMAN NEWTON:  Any opposed?  And we have 100% 

             15            of the Board in agreement.  So with that, Dr. Barth. 

             16                 DR. BARTH:  Right.  And so I would now move this 

             17            Proposed Charge with several alterations that emanate 

             18            out of conversation a while ago.  The main big one 

             19            being the second paragraph, "The State Board of 

             20            Education sees the CAC as a group to foster lay 

             21            leadership as the LRSD prepares for its ultimate 

             22            return to local control, to facilitate effective 

             23            communication among the stakeholders in the 

             24            community, and to aide the LRSD and ADE leadership in 

             25            making community-based decisions with promise to move 
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              1            LRSD in a positive direction in terms of academic 

              2            achievement."  So that's -- that is -- and I did talk 

              3            to Mr. Kurrus about that. 

              4                 The couple of other things, in number four, I 

              5            added "parents, teachers" and then "community groups, 

              6            reflective of the diversity of the district."  And I 

              7            did not add anything specific related to forums or 

              8            anything like that because I thought that was covered 

              9            in number three as the most appropriate communication 

             10            method.  

             11                 And then, finally, the last sentence on the 

             12            second page was altered, "In addition, that person 

             13            shall chair meetings of the CAC and regularly report 

             14            to the SBE."  And I do take chairing a meeting as 

             15            also creating an agenda for the meeting, so I did not 

             16            add that specifically but that was assumed in that.  

             17                 So those are the alterations. 

             18                 MS. ZOOK:  Madam Chair, if this passes can we 

             19            have a hardcopy of it? 

             20                 CHAIRMAN NEWTON:  Certainly.  There are copies. 

             21                 DR. BARTH:  There are actually -- oh, I'm sorry; 

             22            I thought they'd gotten all the way around.  They got 

             23            held up.  I'll give y'all a second.  I tell you what, 

             24            that comes as a motion. 

             25                 MS. ZOOK:  We're making Sam feel needed today. 
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              1                 DR. BARTH:  If it gets a second. 

              2                 CHAIRMAN NEWTON:  So we have a motion.  Just 

              3            give us a minute or two to review and then we'll see 

              4            whether it gets a second. 

              5                     (A FEW MOMENTS OF SILENCE) 

              6                 CHAIRMAN NEWTON:  So do we have a second to the 

              7            motion? 

              8                 MS. SAVIERS:  Second. 

              9                 CHAIRMAN NEWTON:  Any questions?  All in favor? 

             10                     (UNANIMOUS CHORUS OF AYES) 

             11                 CHAIRMAN NEWTON:  Any opposed?  Then the motion 

             12            carries. 

             13  A-11:  CLASSIFICATION OF DISTRICTS IN FISCAL DISTRESS - MAYNARD 

             14                 CHAIRMAN NEWTON:  Our next item on the agenda is 

             15            the Classification of Districts in Fiscal Distress, 

             16            Maynard.  Dr. Saunders. 

             17                 DR. SAUNDERS:  Good afternoon, Board.  In your 

             18            packets you will find the documentation regarding the 

             19            Maynard School District.  And if I could put that 

             20            information in front of you, looking at the profile 

             21            page it's similar to other districts.  But if you 

             22            look at the history regarding the legal balance at 

             23            the very bottom of the page, you can see where that 

             24            legal balance, if you follow it with 2010, $654,000, 

             25            out through 2013-14, it's down to $405,000.  And then 
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              1            if you were to look at the next sheet that had the 

              2            projections on a projected budget at the same course 

              3            you would have a $197,000 ending balance at the end 

              4            of that two-year cycle.   

              5                 So that is just a brief summary.  I don't know 

              6            how detailed you want me to get at this point.  They 

              7            have filed an appeal and so -- I'm just not sure of 

              8            the next step. 

              9                 CHAIRMAN NEWTON:  Persons interested in 

             10            addressing the Board relative to the appeal for the 

             11            Maynard district, would you please step forward and 

             12            identify yourself? 

             13                 DR. BOUNDS:  Good afternoon.  My name is Steve 

             14            Bounds; I'm president of the school board at Maynard.  

             15            And this is our superintendent, Patricia Rahling. 

             16                 CHAIRMAN NEWTON:  Your last name, Bounds? 

             17                 DR. BOUNDS:  Bounds, like out of bounds. 

             18                 CHAIRMAN NEWTON:  Okay.  And, Superintendent, 

             19            your name? 

             20                 SUPT. RAWLINGS:  Patricia Rawlings, like the 

             21            sports equipment. 

             22                 CHAIRMAN NEWTON:  Okay.  The procedure is that 

             23            you'll have 30 minutes that you can use together to 

             24            address the Board, whoever decides to present or if 

             25            both of you do.  So would you raise your right hand 
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              1            to be sworn?  Do you swear or affirm to tell the 

              2            truth, the whole truth and nothing but the truth? 

              3               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

              4                 CHAIRMAN NEWTON:  Okay.   

              5                 DR. BOUNDS:  And normally we'd do ladies first, 

              6            but I'm a male chauvinist so I'm going to take the 

              7            stage.  I'm kidding.  I would like to just sort of 

              8            set the stage.  Ms. Rawlings is a first-year 

              9            superintendent for us.  She is a graduate of the 

             10            Maynard School District, so we're familiar with her 

             11            and her capabilities.  I am also a graduate of 

             12            Maynard School District, so I just want to set the 

             13            context.  If you're not familiar with the district, 

             14            it is a very small district.  A lot of the things 

             15            that the gentleman from Guy Perkins said could be 

             16            said for the Maynard district as well.  We have less 

             17            than 500 students currently; very rural; our free-

             18            and-reduced lunch count right now is in excess of 

             19            73%; we're a Provision 2 district, which means that 

             20            we actually have all of our students receiving free 

             21            lunches at the school, and we as a board decided to 

             22            take that initiative to help families and students 

             23            because we're all strong believers in the educational 

             24            process.  We, as I mentioned, are very rural, located 

             25            right up on the Arkansas/Missouri border.  We run 
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              1            eight buses; we run about just almost 500 miles a day 

              2            transporting students to and from school.  Just as a 

              3            side note, when I was a student there I rode the bus 

              4            for an hour-and-a-half each day going to school and 

              5            an hour-and-a-half going back home that afternoon.  

              6            So we've actually expanded our bus numbers so that 

              7            students don't have to ride that long.  Most of our 

              8            teachers that we have in the district are local 

              9            individuals and, quite honestly, in Randolph County 

             10            probably half the people in Randolph County are 

             11            related to one another and the other half are related 

             12            to one another on that side.  So it's almost like a 

             13            family operation, as a lot of small districts are.   

             14                 I wanted to address the Board because of the 

             15            fact that Ms. Rawlings is in her first year and not 

             16            fully familiar with the history of the board actions.  

             17            We as a board several years ago made some decisions 

             18            that have somewhat placed us in this position now, 

             19            and I don't think it's actually placed us in a 

             20            precarious situation.  We did quite a bit of 

             21            analysis; we did spreadsheet developments; we did 

             22            linear regression of the tax revenue we're getting; 

             23            we looked at the formulas; we've done projections on 

             24            revenue; we've also done cohort survival techniques 

             25            to determine our enrollment, ADM's and so-on.  So 
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              1            it's not like we just pulled numbers out of our hat 

              2            and said, "Well, this is what we're going to do."  We 

              3            saw that because of our small size that our numbers 

              4            were fluctuating.  We've had low numbers, down in the 

              5            400's, and we've jumped up above 500, and we've 

              6            fallen back down to the low 400's.  And being a small 

              7            district we're subject to sharp changes like that.  

              8            And as you're aware, once you have those sharp 

              9            declines or sharp increases in enrollment that also 

             10            impacts the financial statement of the school.  And 

             11            if you lose students, as again you're very much 

             12            aware, that doesn't mean that you can just 

             13            necessarily go in and cut faculty and staff and still 

             14            keep a quality program.  So we made the conscious 

             15            decision about three years ago, as we first started 

             16            seeing that we were having a decline, that we were 

             17            going to hang in there as long as possible before we 

             18            had to make any drastic cuts.  And you'll notice that 

             19            in the last two years -- and I apologize, I haven't 

             20            looked at this report in quite sometime that you have 

             21            in front of you -- but we have had declining balances 

             22            in our operating fund for the last two years.  One of 

             23            the things that we did do at Maynard just recently 

             24            was we passed a bond millage to build some new 

             25            buildings -- and in so doing, we moved $300,000 from 
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              1            the operating fund over to the capital projects fund 

              2            so that we would be able to buy equipment for our new 

              3            buildings, if we needed, knowing full well that we 

              4            can transfer that money from capital projects back 

              5            over into the operating fund, if it's needed.  So, 

              6            again, we haven't taken any of this lightly. 

              7                 As I indicated, we know that we've been losing 

              8            money but we also know that we had to have a plan and 

              9            we've already started working on plans.  We didn't 

             10            want to do a knee-jerk reaction when we had a drop in 

             11            enrollment.  Because laying off people in a small 

             12            district like that has tremendous effects on staff 

             13            morale, so we were trying to be sensitive and attuned 

             14            to that.   

             15                 We have had some situations develop -- in fact, 

             16            just this week we had some in our regular board 

             17            meeting -- that has enabled us to start implementing 

             18            even more changes that should put us in good 

             19            financial condition.  In fact, this year we're 

             20            anticipating operating in the black for this year.  

             21            We operated in the red for the past two years; this 

             22            year we anticipate a surplus -- not a great surplus, 

             23            but a small surplus this year.  Again, by 

             24            implementing the faculty changes, staff changes for 

             25            next year that we had in mind we should be able to 
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              1            save somewhere in the neighborhood of $250,000 to 

              2            $280,000.  So that may not sound much like -- sound 

              3            like a lot of money in a district the size of Little 

              4            Rock -- $250,000 may be chump change -- but to a 

              5            district our size that is a significant savings and 

              6            results in positive fund balances again.   

              7                 I won't go into a lot of detail here because I 

              8            know what it's like to be in a board meeting; I know 

              9            you want people to speak up, shut-up, and sit down. 

             10                 CHAIRMAN NEWTON:  No. 

             11                 DR. BOUNDS:  So I'll do that.  But I just wanted 

             12            to give you a little bit of a context about how we 

             13            got where were at.  It's not like we have been 

             14            negligent; it's been that we have seen from about 

             15            three to four years back that we were going to have 

             16            to take some measures, and as long as we have money 

             17            in the bank we can keep the doors open, and we're 

             18            planning on doing that.  And we're implementing those 

             19            changes.  We hired a curriculum director about three 

             20            years ago -- I guess maybe four years ago now, so we 

             21            could start working on getting our test scores up and 

             22            our student achievement scores up.  Well, we have now 

             23            replaced that curriculum director -- I say "replaced" 

             24            -- eliminated the position and moved that person into 

             25            the superintendent's job.  Ms. Rawlings was our 
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              1            curriculum director, so we got the data analysis 

              2            done.  And as the gentleman from Little Rock 

              3            indicated earlier, you know, it takes more than just 

              4            simply talking about numbers; you have to implement 

              5            those.  So we spent three years getting teachers 

              6            involved in looking at the data.  Now that we've got 

              7            that taking place we've eliminated that curriculum 

              8            director position, so now that's a salary that we 

              9            don't have to worry about.  We've got some other 

             10            positions, like I indicated, where we have 

             11            retirements and people who have moved out of the 

             12            district.  We're able now to move some job 

             13            responsibilities around, consolidate positions, and 

             14            actually eliminate some positions without having to 

             15            cut anybody from our staff or payroll.  So it's 

             16            actually working out for us, and I have no doubt that 

             17            we have a plan in place that will keep us financially 

             18            sound and in the future continue to exist quite 

             19            substantially. 

             20                 Without any further ado, I'll turn it over to 

             21            Ms. Rawlings, unless you have questions of me. 

             22                 CHAIRMAN NEWTON:  Dr. Barth has a question. 

             23                 DR. BARTH:  Just a real quick question.  When 

             24            was that millage vote?  When did that take place? 

             25                 DR. BOUNDS:  That was July of last year. 
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              1                 DR. BARTH:  Of '14? 

              2                 DR. BOUNDS:  Yes. 

              3                 DR. BARTH:  Thanks. 

              4                 CHAIRMAN NEWTON:  Ms. Rawlings. 

              5                 SUPT. RAWLINGS:  Is our 30 minutes up? 

              6                 CHAIRMAN NEWTON:  No, not even close. 

              7                 SUPT. RAWLINGS:  Like he said, I am a first-year 

              8            superintendent.  I have a lot to learn; I still have 

              9            a lot to learn.  I'm sure I made some bad decisions 

             10            and I will learn from those decisions.  You received 

             11            the appeal letter.  In that appeal letter -- or 

             12            Commissioner Key received that appeal letter -- did 

             13            you all receive a copy of that? 

             14                 CHAIRMAN NEWTON:  Yes. 

             15                 SUPT. RAWLINGS:  I had indicated in there where 

             16            we could save approximately $250,000 in salaries.  

             17            Since I sent that we have had three other people 

             18            leave the district, and out of those three I think 

             19            that I can -- I'm going to get with Mr. Cosby with 

             20            accreditation and have him come over and look over 

             21            our schedule with us.  I think I can actually 

             22            eliminate a whole position out of those three which 

             23            will save me additional money, which will up that 

             24            $250,000.   

             25                 Like I indicated in that appeal letter, we do 
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              1            have some exciting things going on.  We are building 

              2            buildings, two buildings, and, yes, that will consume 

              3            some additional money.  But by moving that millage 

              4            around I think we're going to have that covered.  We 

              5            do have a new plant moving in.  Peco, the chicken 

              6            factory, is putting up a feed mill in Corning, which 

              7            is 30 miles from us, and an actual plant, chicken 

              8            plant in Pocahontas, which is about 20 miles from us.  

              9            And we have high hopes that that will bring 

             10            additional students to our district.  We have had 

             11            several people that have had to move because their 

             12            jobs are in Jonesboro, which is 60 miles from us.  

             13            And when they can, you know, they drive and then they 

             14            realize that they need to get closer, so they pick up 

             15            and move there.  We hope that with this plant coming 

             16            in that it will bring those people back to us and 

             17            bring us more students, because we have had declining 

             18            enrollment also. 

             19                 And the other things I think I listed in the 

             20            appeal process -- like I said, we're working 

             21            diligently on eliminating staff.  I took over July 1.  

             22            Everybody was already in place; I couldn't make any 

             23            cuts.  When I took over I think we had $316,000 in 

             24            that operating fund.  I project we'll have $360,000 

             25            at the end of June.   



                                                  �

                                                                              111



              1                 Do you have any questions that need answered 

              2            from the appeal? 

              3                 CHAIRMAN NEWTON:  Are there any questions for 

              4            Ms. Rawlings or Mr. Bounds?  Okay.  Dr. Saunders -- 

              5            any questions from the Board for Dr. Saunders? 

              6                 MS. ZOOK:  Yes. 

              7                 DR. SAUNDERS:  A specific question or do you 

              8            want me to -- 

              9                 MS. ZOOK:  No.  I just want you to give from 

             10            your perspective. 

             11                 DR. SAUNDERS:  Yes, ma'am.  And I do want to 

             12            point out that, you know, any time that a -- and I 

             13            commend Maynard for doing so -- any time that there 

             14            is even an identification of fiscal distress we do -- 

             15            upon them receiving that letter a couple of months 

             16            ago, we do expect improvement in the areas, and I 

             17            commend them on some of the ideas that they 

             18            discussed.  Some issues, looking at just the numbers 

             19            on the legal balance, and looking at fiscal year '14 

             20            for $405,000, and looking at how it would relate to 

             21            next year, some of the funding of revenue streams 

             22            concerning the average daily membership, the district 

             23            is going to lose approximately $100,000 in that area.  

             24            Another area would be the interest and principle 

             25            payments with the millage -- and I want to point out 
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              1            that the millage did not -- it did not increase the 

              2            millage; it increased the type of funds.  So it did 

              3            not increase revenue with that, only the type of 

              4            funds that you have dedicated towards debt service on 

              5            the interest and principle payments.  So this year, 

              6            for example, their interest and principle payments 

              7            were roughly $2500 and next year, when those payments 

              8            go into effect, it will be $86,000, for a change of 

              9            approximately $84,000 increase for this year.   

             10                 We did not have a submission from the district 

             11            on certified salaries as those were already approved 

             12            for next year prior to the debt approval.  And the 

             13            only thing that we did receive was concerning their 

             14            classified staff, and on the classified staff there 

             15            was a savings of $2500 from this year to next year.  

             16            And looking at the current budget -- excuse me -- 

             17            looking at the current budget, looking in there and 

             18            trying to look at the projected ends, I know, for 

             19            example, in the current budget there's $65,000 in 

             20            declining enrollments and there will not be any 

             21            declining enrollment as a revenue and there will not 

             22            be those funds this year.  So there are those things 

             23            to consider. 

             24                 MS. ZOOK:  How many students do they have? 

             25                 DR. SAUNDERS:  Currently, for this year 435.97. 
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              1                 MS. ZOOK:  And are they considered an isolated 

              2            district? 

              3                 DR. SAUNDERS:  I don't believe -- 

              4                 MS. RAWLINGS:  (Shaking head from side to side.) 

              5                 DR. SAUNDERS:  No, ma'am. 

              6                 MS. REITH:  Was this a timely appeal? 

              7                 DR. SAUNDERS:  Yes. 

              8                 CHAIRMAN NEWTON:  Any other questions? 

              9                 DR. BARTH:  Just a quick question for Mr. Bounds 

             10            on the millage.  Do you agree with the 

             11            characterization of what the impact of that -- 

             12                 DR. BOUNDS:  Yes.  In fact, we did a 30-year 

             13            analysis projection of what our assessed valuation 

             14            would be, starting from the time of the passage.  And 

             15            for the first two years of the millage we would 

             16            actually have to dip into our reserves on our initial 

             17            calculations, using our initial assumptions.  But 

             18            after the second year then we're going to start 

             19            generating more revenue that is necessary to pay the 

             20            balances. 

             21                 MS. ZOOK:  I saw that you had gotten an Apple 

             22            grant.  Is that combined with the money that you get 

             23            back from the federal government for computers or do 

             24            you have broadband?  And do you have the computers to 

             25            administer tests or are you using paper/pencil? 
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              1                 DR. BOUNDS:  We're using -- I'll let Ms. 

              2            Rawlings answer that. 

              3                 SUPT. RAWLINGS:  The Apple grant is a standalone 

              4            grant.  It doesn't have anything to do with the 

              5            federal funds.  It is for our 7th grade through our 

              6            12th grade.  We do have lots of technology.  We have 

              7            all the technology we need.  In fact, we have been 

              8            doing our tests on computer for probably three years 

              9            now.  We started a couple of years ago getting that 

             10            set up to where by the time we did PARCC our kids 

             11            would be very familiar with the technology. 

             12                 MS. ZOOK:  Oh, I commend you for that. 

             13                 CHAIRMAN NEWTON:  Any other questions?  Are we 

             14            ready for a motion regarding classification of 

             15            distress, fiscal distress for the Maynard district? 

             16                 DR. BARTH:  I do want to commend the district's 

             17            just attitude and I do feel they're heading in the 

             18            right direction.  But I think -- based on the 

             19            evidence that we've received, I think if we -- it is 

             20            our responsibility to deny the appeal and place 

             21            Maynard in fiscal distress.  And I think the good 

             22            attitude will only pay off more with the partnership 

             23            from the state in making some good decisions moving 

             24            forward. 

             25                 MS. SAVIERS:  Second. 
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              1                 CHAIRMAN NEWTON:  Ms. Saviers has seconded.  All 

              2            in favor? 

              3                     (UNANIMOUS CHORUS OF AYES) 

              4                 CHAIRMAN NEWTON:  Any opposed?  The motion 

              5            carries.  Again, I add my comments to Dr. Barth and 

              6            hope that the collaboration between the Maynard 

              7            district and the State Department of Education's 

              8            fiscal distress unit will be productive and allow you 

              9            to come out of fiscal distress.  I think there is an 

             10            attitude of cooperation and I think with that it is 

             11            certainly likely that the district will turn around. 

             12                 MS. ZOOK:  I'd like to add my commendation.  

             13            It's nice when we see a board and an administration 

             14            working together hand-in-hand, both completely 

             15            informed and complimenting each other as far as -- in 

             16            a nice way, but complimenting each other as far as 

             17            the work that you're doing together. 

             18  A-12:  REVIEW OF CHARTER AUTHORIZING PANEL ACTION ON OPEN-

             19  ENROLLMENT PUBLIC CHARTER SCHOOL: COVENANT KEEPERS COLLEGE 

             20  PREPARATORY 

             21                 CHAIRMAN NEWTON:  Okay.  Our next action item is 

             22            A-12, and that's a Review of Charter Authorizing 

             23            Panel Action on Open-Enrollment Public Charter 

             24            School, Covenant Keepers College Prep.  Cindy Hogue. 

             25                 MS. HOGUE:  Good afternoon.  I'm Cindy Hogue; 
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              1            I'm the director of the Office of Educational 

              2            Options.  The Covenant Keepers College Preparatory 

              3            Charter was originally granted in 2007, and then 

              4            renewed again in 2011 and '13.  They've been 

              5            classified as being in academic distress for the last 

              6            two years.  On April 15, 2015, the Charter 

              7            Authorizing Panel considered the possibility of 

              8            acting on their charter due to alleged failure to 

              9            meet academic performance criteria; it was deemed 

             10            appropriate and relevant for public charter schools 

             11            for the authorizer.  By a vote of three-to-one, the 

             12            Charter Authorizing Panel decided to take no action 

             13            on their charter.  So we're bringing this to you 

             14            today to review that decision. 

             15                 MS. CLAY:  Kendra Clay, Staff Attorney for the 

             16            Department.  Just to be clear, the issue before you 

             17            today is whether you choose to review or not review 

             18            the decision.  If you choose to review the decision 

             19            of the Charter Panel, that would take place at your 

             20            next meeting.  You don't have formal procedures 

             21            because no one has requested a review, but you on 

             22            your own motion can make that request.  There are 

             23            members of the Charter Authorizing Panel -- a few are 

             24            here that can answer questions and also 

             25            representatives from the charter school are available 
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              1            to answer questions as well. 

              2                 CHAIRMAN NEWTON:  Ms. Saviers. 

              3                 MS. SAVIERS:  The members of the Charter Panel 

              4            that are here, it's Dr. Saunders and who else? 

              5                 MS. ZOOK:  Mr. Hernandez. 

              6                 MS. SAVIERS:  Okay.  So who chose -- it was 

              7            three-to-one.  Right? 

              8                 DR. HERNANDEZ:  Yeah.  I don't know if I can 

              9            accurately reflect what the vote was.  I know there 

             10            was a three-to-one vote to not take any -- to don't 

             11            take any action.  As far as who was the no-vote, does 

             12            anybody remember who that was?  Dr. Jones, do you 

             13            want to -- or Dr. Saunders? 

             14                 DR. SAUNDERS:  I think I'll pull my chair over 

             15            here. 

             16                 CHAIRMAN NEWTON:  Would you just mind stating 

             17            the justification, as far as the discussion and how 

             18            it played out?  That would help me. 

             19                 DR. SAUNDERS:  I think it was a long discussion 

             20            and I think it was a very difficult decision.  I know 

             21            just speaking for myself I thought that the 

             22            performance was low and I thought it was a -- it 

             23            called for some form of action.  And so that was my 

             24            reason for opposition to that motion. 

             25                 CHAIRMAN NEWTON:  Okay.  I'd like to hear from 
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              1            somebody else on the other side who chose not to -- 

              2                 DR. JONES:  Debbie Jones, Learning Services.  I 

              3            reviewed the transcript and much of the discussion 

              4            was around the concern for the low test scores at the 

              5            charter.  Oh, I've got to get my reading glasses; 

              6            those numbers are much smaller than I remember.  

              7            Okay.  And so in looking at the population, the 

              8            population of the charter was stated to be highly 

              9            mobile.  As we recall though, when you look at 

             10            percentages of performance scores, highly mobile 

             11            students, those that were not in the school by 

             12            October 1 are removed from the scores.  However, they 

             13            do have a large free-and-reduced lunch population, a 

             14            large ELL population, and I can reflect on some of 

             15            the data for that.  When we look at -- for example, 

             16            it's a comparison between like schools and we looked 

             17            at Covenant Keepers' literacy scores.  They had -- 

             18            and it was the average between 6th and 8th grade -- a 

             19            45.86% performance rate for proficient and advanced, 

             20            and for math a 40.54% proficient rate.  It fell 

             21            beneath many schools.  You had others; for example, 

             22            with literacy at Marked Tree -- other similar 

             23            districts' performance scores: Marked Tree 71.43%; 

             24            Blytheville, 47.14%; Dunbar, 66%; Forrest Heights, 

             25            47%; Henderson Middle School, 45%; and then Covenant 
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              1            Keepers at 45%; Mabelvale was at 53.15% and Ridge 

              2            Road at 54%.  So there was a lot of discussion during 

              3            the meeting around the low performance scores. 

              4                 And then throughout the meeting they discussed 

              5            their plan and what had changed.  And Dr. Wilde -- he 

              6            can probably speak to the current action and 

              7            improvement within the school -- said that they were 

              8            working since October, that they were working 

              9            positively with the school improvement unit.  They 

             10            did have a pretty comprehensive plan that they shared 

             11            in the Charter meeting, talking about their weekly 

             12            plans.  They are much more involved in studying 

             13            student data.  They restructured their leadership 

             14            team.  It was noted throughout the transcript that it 

             15            was evident that there was lots of planning and 

             16            diligence towards that plan.  It was also noted that 

             17            there was little empirical evidence that improvement 

             18            had occurred over the years.  There is no doubt that 

             19            they serve a very high-need population.  And 

             20            considering -- there was discussion on whether to put 

             21            Covenant Keepers on probation for a year or whether 

             22            not to do that.  And the team, the Charter 

             23            Authorization board elected to take no action in 

             24            light of the fact that they will have one year to 

             25            look at assessment data and include other measures, 
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              1            such as attendance, behavior, within their 

              2            comprehensive plan, because they come back for 

              3            renewal in 16-17.  And so that's the reason the 

              4            Charter Authorization board took no action on that. 

              5                 MS. REITH:  Just a question.  How did you all 

              6            come to decide to take this under consideration?  Was 

              7            -- did someone -- 

              8                 DR. JONES:  It was at your request -- 

              9                 MS. REITH:  Okay. 

             10                 DR. JONES:  -- to Legal, and then it was brought 

             11            to us. 

             12                 MS. REITH:  I gotcha.   

             13                 MS. SAVIERS:  Dr. Jones, I'm assuming the 

             14            majority of your students if they didn't go to 

             15            Covenant Keepers would go to Cloverdale.  Is that -- 

             16            because I know they're real close in proximity. 

             17                 DR. HERNANDEZ:  That's correct. 

             18                 DR. JONES:  That is correct. 

             19                 MS. SAVIERS:  Would you say the majority of your 

             20            students would go to Cloverdale, or do you know? 

             21                 MS. TATUM:  We have quite a -- 

             22                 CHAIRMAN NEWTON:  State your name. 

             23                 MS. TATUM:  I'm Valerie Tatum, the Head of 

             24            Schools for Covenant Keepers Charter School.  Yes, we 

             25            have a large proportion of our kids that comes from 
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              1            Cloverdale. 

              2                 MS. SAVIERS:  This is what I struggle with.  

              3            It's not a good solution for any of those kids.  And, 

              4            you know, I've read -- I read all of your information 

              5            very carefully because I've been very concerned for a 

              6            long time, and I requested -- I was certainly one of 

              7            the requests, there may have been others -- that we 

              8            look at this.  It just does not feel good to me to 

              9            think about waiting another year when -- you've been 

             10            in existence for how long? 

             11                 MS. TATUM:  Seven.  But I want us to -- we just 

             12            really got into this problem about three years ago, 

             13            and so we haven't always been at this low peak.  

             14            There were years when our scores were going up.  And 

             15            once we got into the trouble at the high school then 

             16            that began to get really -- we got in a strange 

             17            energy then.  And so if you noticed during our last 

             18            renewal, we removed our high school so we could 

             19            particularly look at our middle school because it was 

             20            not able to grow.  We were not able to really 

             21            maintain the teachers, and so -- and then at the high 

             22            school some of our teachers are actually teaching 

             23            dual classes, so they are teaching some at the middle 

             24            school as well as the high school.  And so those were 

             25            the proactive things we've put in place to really 
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              1            make sure that we could deal with the kids that we 

              2            were doing so well with then, when we were under that 

              3            -- up under the charter, 2007. 

              4                 MS. SAVIERS:  Is this the same demographic then? 

              5                 MS. TATUM:  What's so wonderful about our school 

              6            is that every year brings on a different challenge, 

              7            and so this particular year we've layered more of a  

              8            -- we've got a -- excuse me -- we have a Dean of 

              9            Student Affairs that's there and he deals with more 

             10            of the leadership side of our kids.  He also deals 

             11            with more of the character building and we see a lot 

             12            of success with that.  And so we've layered that 

             13            particular piece.  We also have a health -- a mental 

             14            health individual there, life strategies, and they're 

             15            on campus five days a week.  And so every year brings 

             16            a different challenge, which is simply wonderful.  

             17            Our -- we can't get rid of -- or don't want to get 

             18            rid of that kind of ALE, that high energy, that high-

             19            need.  Our kids really need it.  So every year 

             20            presents itself with something different and so we 

             21            have to -- life strategies, they're there, so we can 

             22            actually talk to parents, get them really involved.  

             23            And if you really go back and you look at our -- in 

             24            the report we really had heavy data of how things 

             25            were going very, very well.  The kids took the PARCC 
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              1            web-based; they did fine as far as the results.  What 

              2            we have, I really don't know.  But every year we do 

              3            something different with our kids. 

              4                 MS. SAVIERS:  So are you using -- I think I 

              5            remember -- are you using formative assessments? 

              6                 MS. TATUM:  National Norms, the NWEA test.  Yes, 

              7            ma'am. 

              8                 MS. SAVIERS:  And how long have you been doing 

              9            that? 

             10                 MS. TATUM:  About two, three years now. 

             11                 MS. SAVIERS:  And you should have results from 

             12            that. 

             13                 MS. TATUM:  Oh, huge results.  And we shared 

             14            them with the Charter Authorizing board. 

             15                 MS. SAVIERS:  Uh-huh.  And improvement? 

             16                 DR. JONES:  On the NWEA.   

             17                 MS. SAVIERS:  Uh-huh. 

             18                 DR. JONES:  Uh-huh.  (Nodding head up and down.) 

             19                 MS. SAVIERS:  But that didn't translate to -- 

             20            that's interesting. 

             21                 MS. TATUM:  It didn't translate to? 

             22                 MS. SAVIERS:  The ACTAAP, to your end-of-the-

             23            year test, your ACTAAP test. 

             24                 MS. TATUM:  Well, and if we go back and we look 

             25            at 12-13 we finished out at 8300 and that's when 
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              1            Common Core rolled out and we were operating under 

              2            the frameworks.  If we look at 13-14, then the kids 

              3            that was there last year to be tested with benchmark.  

              4            But we were teaching -- having to roll-out Common 

              5            Core, so I do strongly feel as an instructional 

              6            leader some of those things took place.  And if you 

              7            look around or look at the scores, 13-14, the state 

              8            scores dropped as well. 

              9                 MS. SAVIERS:  Uh-huh. 

             10                 MS. TATUM:  So we were working with two 

             11            different types of frameworks over the last two 

             12            years. 

             13                 MS. SAVIERS:  I think what I'm really struggling 

             14            with is, is this the best that we can do in Little 

             15            Rock for this group of kids in this area?  And, you 

             16            know, it just grieves me to think that there are 

             17            families that are choosing between Cloverdale and 

             18            your school when the results have not been good at 

             19            either place. 

             20                 MS. TATUM:  And, Ms. Saviers, I want to say 

             21            quite a few of our kids, yes -- I don't really have 

             22            the percentage that comes from Cloverdale, but, 

             23            again, we're open-enrollment.  We've had a push from 

             24            North Little Rock, quite a few kids from there.  Just 

             25            here this spring we had a push, about 40 kids coming 
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              1            from the Little Rock district.  I was going to talk 

              2            to Mr. Kurrus; as he was talking, I went to him and 

              3            had already had an appointment with him, because 

              4            right now I really feel like I need to talk with him; 

              5            we need to build a partnership to see what we can do 

              6            because we're getting kids and we can't just say they 

              7            can't come.  We're enrolling kids but, mind you, our 

              8            data shows that they are coming -- 76% of our 

              9            children are coming 5th grade and below.  And so 

             10            that's noted on the NWEA test when they -- 

             11                 MS. SAVIERS:  What do you mean "5th grade and 

             12            below?"  Oh, 5th grade -- 

             13                 MS. TATUM:  Functioning. 

             14                 MS. SAVIERS:  Okay. 

             15                 MS. TATUM:  Right.  So it takes awhile to really 

             16            work some magic, and so we've been doing that.  And 

             17            so we would love to come and share and show you the 

             18            same thing that we showed the Charter Authorizing 

             19            board. 

             20                 MS. SAVIERS:  Uh-huh. 

             21                 MS. TATUM:  It's so many factors that we need to 

             22            consider.  Yes, NWEA is just one, but there's so many 

             23            other things that we rolled out with the Charter 

             24            Authorizing board to show them that we were making 

             25            progress.  Dr. Wilde mentioned that we had a niche 
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              1            that he felt really good about and we've been really 

              2            working with the Department open arms.  APSRC, we 

              3            wanted to work with them.  This is our second year, 

              4            into this last renewal, and we wanted to work with 

              5            them the first year.  We're proactive.  They could 

              6            not work with us because they didn't have some other 

              7            things that -- we were a little late, I guess, in 

              8            asking or trying to build this partnership -- and 

              9            I'll let Barbara kind of speak to that.  So we 

             10            started working with them the second year, which is 

             11            this year, and it's been amazing.  I look at it this 

             12            way: if you have a car and that particular car is a 

             13            Chevrolet and you're taking it to a shade tree and 

             14            they don't really know what to do, you have to take 

             15            that car back to the experts, which is the Chevrolet.  

             16            And I feel like that's what we've done with APSRC.  

             17            We were dealing with fiscal distress and having some 

             18            financial issues.  Ms. Saviers, I won't go back into 

             19            all of that.  APSRC, they pulled us out.  We're 

             20            working hard and it's not just for compliance; we are 

             21            working to save the lives of kids every single day.  

             22            I also charge you all to come and see the greatness, 

             23            the Latino families there.  It's a lot goes on at our 

             24            school.  And so when they're coming in way below 

             25            grade level -- right now, today, as we are talking, 
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              1            our children, they are showing great success with the 

              2            NWEA, and so we're going to have the biggest ice 

              3            cream party that we can have on Friday.  We want 

              4            every child to experience growth, to show victory at 

              5            their level.  So if they are at a 186 -- and we just 

              6            got on a thread -- one of our most challenged babies 

              7            grew 10 points.  That's a victory for him.  And so it 

              8            may not look well in the eyes of saying that he's 

              9            still on that 3rd or 4th grade level, but guess what, 

             10            we have the growth mindset.  So we just beat 

             11            ourselves up trying to move kids to the proficient 

             12            level; now we've taken on a growth mindset.  We are 

             13            gaining strength every single year that we come back.  

             14            We've had the restart year, so now we're coming back 

             15            stronger.  Like I said, we have APSRC.  We're making 

             16            an impact in Southwest Little Rock.  That's where we 

             17            want to be.  That's where we strategically placed 

             18            ourselves.  Kids are crossing the river every day to 

             19            come to our school.  We're servicing North Little 

             20            Rock.  And so it appears that we're doing something.  

             21            Head of Schools in the Little Rock School District, 

             22            they're calling; they're saying, "Can you help?  Can 

             23            you take on?  Can you do this?"  We're taking kids 

             24            in, some of the most challenged ones, and we're 

             25            embracing them with open arms, where some of the 
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              1            other districts it's difficult to work with kids that 

              2            are busy, high energy, needing the mental health.  

              3            And when you have 28 kids in a classroom -- and I'm 

              4            an educator -- and you're trying to teach standards 

              5            and you have two or three in the corner that's acting 

              6            out, then you've got to do something about that.  And 

              7            so we put in successful programs; we've called on the 

              8            most highest individuals to really help us and we're 

              9            coming out of this academic distress title.  Do we 

             10            want it?  It's nasty, yes.  It's a nasty term.  But 

             11            guess what, we're coming out.  And I feel confident 

             12            that we're going to move out of it. 

             13                 CHAIRMAN NEWTON:  Ms. Zook, do you have a 

             14            question? 

             15                 MS. ZOOK:  Yes.  I wanted to ask a few 

             16            questions.  One, is your curriculum now fully aligned 

             17            with standards? 

             18                 MS. TATUM:  It is.  And, again, we're doing 

             19            Expeditionary Learning for English and engaged York, 

             20            which is a research program, and that's mathematics. 

             21                 MS. ZOOK:  Okay.  And, secondly, because you 

             22            have a unique population, are you working more on 

             23            teaching mastery, taking the child where he is, or 

             24            are y'all concerned about teaching grade, teaching 

             25            6th grade, not kids who may be the age of 6th graders 
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              1            but who are not in fact ready for 6th grade or 7th 

              2            grade or 8th grade? 

              3                 MS. TATUM:  We are teaching -- we have a 

              4            beautiful schedule and that's plus time.  So if I can 

              5            call on some of my other team members to talk about 

              6            the beauty of the schedule which we've created, not 

              7            to get them to the grade but teaching where they are. 

              8                 MS. ZOOK:  Okay.  And another question: do you 

              9            do RTI, Response to Intervention, so you have guides 

             10            as you go along? 

             11                 MS. TATUM:  (Nodding head up and down.) 

             12                 MS. ZOOK:  I know that a lot of times that's 

             13            focused right at kindergarten through 3rd, but there 

             14            is opportunity to use that.  So even if we're not 

             15            getting the big tests back for a long time this helps 

             16            you.  Are y'all familiar with and using that? 

             17                 MS. TATUM:  Definitely. 

             18                 MS. ZOOK:  Okay.  And what about your special 

             19            ed. programs; are your teachers certified? 

             20                 MS. TATUM:  We have a certified teacher.  He's 

             21            been from Alaska and back; he's worked with some of 

             22            the most -- he's been in the juvenile justice system; 

             23            he's worked there.  So Mr. Scroggins is awesome and 

             24            he's highly qualified.  He's a licensed teacher, 

             25            special education teacher. 
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              1                 MS. ZOOK:  And are all of your -- does he work 

              2            with children of every handicap or is this just for 

              3            learning disabilities or just for mental handicap?  

              4            Or is one teacher serving all of the -- 

              5                 MS. TATUM:  He works with our whole -- he works 

              6            with all of our children, whether they have IEP, 504.  

              7            We also have another teacher that's onboard and she's 

              8            licensed as a special education teacher.  So, yes, he 

              9            works with them.  He's pretty much the supervisor, 

             10            the director there. 

             11                 MS. ZOOK:  Okay.  Is it a resource concept or 

             12            self-contained? 

             13                 MS. TATUM:  It is -- well, it really depends on 

             14            the child.  The beautiful schedule allows him to 

             15            self-contain two, or a couple of kids, and then we 

             16            have that inclusion model where he's actually in the 

             17            particular classrooms working with kids on particular 

             18            needs or skills that they may be missing. 

             19                 MS. ZOOK:  Yeah.  The concern I have is 

             20            sometimes when you mix the children with different 

             21            handicaps and conditions then it becomes sort of a 

             22            watered-down tutorial as opposed to a -- okay, so 

             23            you're saying -- you get it; that's not happening? 

             24                 MS. TATUM:  Definitely not at Covenant; it's not 

             25            happening. 
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              1                 MS. ZOOK:  Okay.  I think that's all the 

              2            questions I have. 

              3                 MR. DAVIS:  You mentioned the idea of being -- 

              4            the student population being highly mobile.  Give me 

              5            a little bit more information about that, what you 

              6            attribute that to, so-forth and so-on? 

              7                 MS. TATUM:  Well, as we've been around for seven 

              8            years our particular area shows that.  We've had -- 

              9            it's been noted where kids will leave us and quite a 

             10            few of our Latino kids, they do have to go back 

             11            because of some of their families.  It could be to 

             12            other areas -- well, other countries, and then they 

             13            return, and so they return right to our particular 

             14            school.  We also have where parents and families have 

             15            to go -- or kids have been displaced and so they 

             16            leave us and then the mom or somebody else comes back 

             17            and so they re-enroll in our particular school.  So 

             18            we have a really different dynamic with the highly-

             19            mobile.  Some of our special education children, they 

             20            go into mental health facilities, such as Bridgeway 

             21            and Pinnacle Pointe, and so they may stay there for  

             22            -- whether it's residential or whatever -- stay 

             23            there, and then they come back to our school.  So we 

             24            have a highly-mobile population of kids that just 

             25            sometimes are in and out, and it's really noted 
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              1            amongst our Latino kids. 

              2                 MR. DAVIS:  Yeah.  I guess my question or my 

              3            concern is around the alignment of expectation.  What 

              4            I mean by that is I think you've done a great job of 

              5            explaining why you feel through some data and some 

              6            anecdotal information about why you are where you 

              7            are.  Right.  But what that then means is you're 

              8            asking us to create a different expectation for the 

              9            student population that you're serving.  And if 

             10            you're not, then we have to be honest in saying that 

             11            that expectation is then not being met.  And so how 

             12            do we as a board begin to think about it around the 

             13            population you're serving, the expectation that we 

             14            have for those kids?  And to your point, Ms. Saviers, 

             15            then how do we say -- how do we begin to think about 

             16            options for those kids?  Because if the options for 

             17            the kids are the same that they have down the street, 

             18            then we've got to think about this a little 

             19            differently as well.  Am I being clear with that? 

             20                 MS. TATUM:  You are.  And if you look at the 

             21            academic distress schools -- I think we had 26 and 

             22            then the other -- about six rolled out because they 

             23            were ALE schools.  And then if you noted there were 

             24            three different tiers and Covenant was pretty much at 

             25            that first, where we were almost off.  And so we're 
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              1            not asking you to make concessions for us.  We're 

              2            asking that you recognize the hard work, through the 

              3            data scores, that we're doing for kids and the 

              4            leverage of the grade levels that the kids are behind 

              5            that Ms. Jones and our team can show you the growth 

              6            and how they are doing nationally, how many points 

              7            that they are growing just in one year; also, looking 

              8            at the success of our mental health individuals.  So 

              9            when we talk about all of them coming from down the 

             10            road, not all of them are coming from down the road.  

             11            We were -- I wanted to go out into the community and 

             12            really find out whether the community knew whether we 

             13            were there or not, and that was great.  Our 

             14            community, they know that we're there.  Our community 

             15            makes recommendations for kids to come to our school.  

             16            And so I sit in many of the different stores, the 

             17            Hispanic stores.  I go to the churches.  I was -- our 

             18            school was noted as one of the southwest school 

             19            leaders for -- we were on the panel for March.  So 

             20            there's a lot of different things that's going on and 

             21            our community knows that we're out there and making 

             22            recommendations for children to go -- come to our 

             23            school because they have noted the change that their 

             24            children or their child is making at our school. 

             25                 MR. DAVIS:  Thank you. 
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              1                 CHAIRMAN NEWTON:  Ms. Reith. 

              2                 MS. REITH:  I guess this question might be for 

              3            the Commissioner or Ms. Hogue.  As part of this 

              4            process, has anyone from ADE done a site visit of 

              5            Covenant Keepers? 

              6                 MS. HOGUE:  Yes, they have.  In fact, our School 

              7            Improvement group is working with them and Roxie 

              8            Browning has set up a meeting next week to talk about 

              9            the concrete plan that School Improvement is sitting 

             10            down and developing for Covenant Keepers. 

             11                 MS. REITH:  But there was a site visit that was 

             12            maybe considered as part of the charter review 

             13            process -- 

             14                 MS. HOGUE:  Oh. 

             15                 MS. REITH:  -- or prior to? 

             16                 MS. HOGUE:  We have just started the monitoring 

             17            plan.  Yes, we visited but we did not do a report on 

             18            it.  So the main work that has come out of it is from 

             19            School Improvement.  They're the ones that go in and 

             20            work with the schools and help them develop a plan 

             21            and improve, so -- 

             22                 CHAIRMAN NEWTON:  Dr. Barth, did you have a 

             23            question? 

             24                 MS. REITH:  I was just going to see if there's 

             25            anyone from that team that might also want to offer 
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              1            their -- 

              2                 CHAIRMAN NEWTON:  Ms. Barnes, is that -- 

              3                 MS. REITH:  I apologize, Dr. Barth. 

              4                 COMMISSIONER KEY:  Madam Chair, while Ms. Barnes 

              5            -- if I may, just to remind the group that we are -- 

              6            I think the goal for you all this meeting is to 

              7            decide if you want to review it next time.  Okay.  So 

              8            I don't know if we are crossing the line of reviewing 

              9            or -- 

             10                 MS. REITH:  No, I probably -- well, I guess for 

             11            myself to decide on review is whether that due 

             12            diligence was done at a site visit. 

             13                 COMMISSIONER KEY:  That preparation that may or 

             14            may not be ready, so it could be Ms. Barnes could 

             15            probably speak to that clearly. 

             16                 MS. BARNES:  Good afternoon.  Annette Barnes.  I 

             17            have not visited with Dr. Wilde since this particular 

             18            panel review.  However, Dr. Wilde did come in and 

             19            visit with our panel while we were trying to make the 

             20            decision.  He was very complimentary of the work that 

             21            has been done.  The School Improvement specialist -- 

             22            the supervisors report is in here and we are working 

             23            with Covenant Keepers continuously.  So I know that I 

             24            was on the panel and it was a very difficult 

             25            decision; but at the same time, given all of the 
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              1            facts and a report from our School Improvement 

              2            supervisors we did choose to take no action at that 

              3            time to determine whether or not we were allowing 

              4            them the opportunity to work together.  So, I mean, 

              5            that's pretty much all the information I can give 

              6            you.  I do not have one of the School Improvement 

              7            supervisors or Dr. Wilde present today. 

              8                 MS. REITH:  That's fine.  That was what I was 

              9            looking for.  Thank you. 

             10                 CHAIRMAN NEWTON:  And I think unless you have 

             11            something -- you do? 

             12                 DR. BARTH:  Well, just I think really maybe to 

             13            again sum things up, I think that, you know, this 

             14            board has said over the last couple of years it takes 

             15            academic distress very seriously, and even when those 

             16            schools have difficult student populations, as in Lee 

             17            County, as in Little Rock.  And I really think 

             18            because this is not an alternative learning 

             19            environment, it's not a credit recovery, we've made 

             20            some special cases; that I just feel like we do have 

             21            some responsibility to at least take the step of 

             22            reviewing this.  Because I think that those of us who 

             23            were on the Board when we were the authorizers, we 

             24            know this was a complicated case and it's not always 

             25            been an easy one.  And then, of course, now two years 
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              1            of academic distress, I think this is -- it's worthy 

              2            of a review. 

              3                 CHAIRMAN NEWTON:  I think that probably 

              4            concludes our comments, or should, because we've 

              5            covered quite a bit.  So the question now is do we 

              6            have a motion in regard to whether or not the Board 

              7            should review -- whether we should agree to the 

              8            Charter Authorizing Panel's action on Covenant 

              9            Keepers College Prep.  Ms. Saviers has a motion. 

             10                 MS. SAVIERS:  I move to review. 

             11                 DR. BARTH:  Second. 

             12                 CHAIRMAN NEWTON:  Okay.  I have a motion to 

             13            review.  All in favor? 

             14                     (UNANIMOUS CHORUS OF AYES) 

             15                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Then that 

             16            would be placed on -- June or July? 

             17                 MS. HOGUE:  June. 

             18                 CHAIRMAN NEWTON:  June.  Okay.  So it will be in 

             19            June. 

             20  A-13:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 OPEN 

             21  ENROLLMENT CHARTER SCHOOL APPLICATION 

             22                 CHAIRMAN NEWTON:  A-13, Consideration of 

             23            Emergency Adoption: 2015 Open Enrollment Charter 

             24            School Application.  Kendra Clay. 

             25                 MS. CLAY:  Thank you.  And before we move on, 
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              1            just something that would be appropriate at this 

              2            time, because you made a decision to review the 

              3            Covenant Keepers decision, if there's any additional 

              4            information that you would require from either the 

              5            Department or the Charter School, if you can discuss 

              6            that and let those parties know at this time so 

              7            they'll be prepared for the next meeting. 

              8                 CHAIRMAN NEWTON:  "At this time" means right now 

              9            or -- 

             10                 MS. CLAY:  Yes. 

             11                 MS. REITH:  I would like to have Dr. Wilde 

             12            present -- 

             13                 MS. CLAY:  Okay. 

             14                 MS. REITH:  -- to give a report at that time. 

             15                 CHAIRMAN NEWTON:  Is that it? 

             16                 MS. CLAY:  Okay.  Moving on, you have four 

             17            agenda items before you there, all very similar.  

             18            It's the Open Enrollment Charter School Application 

             19            and the District Conversion Charter School 

             20            Application for the upcoming application cycle.  No 

             21            significant changes were made.  We did add some 

             22            additional prompts after a work session with the 

             23            Charter Authorizing Panel, just some information -- 

             24            or reworking of the questions so that maybe the 

             25            information that's in the application is more 
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              1            beneficial to them and to you.  Since the application 

              2            has been uploaded into NOVUS, there were some 

              3            typographical changes; that's why you have a separate 

              4            copy in front of you.  I also provided to you a full 

              5            timeline of what the open enrollment and district 

              6            conversion application is going to look like for this 

              7            next cycle.  The two important dates are already 

              8            incorporated into the application, and those are the 

              9            letter of intent deadline and also the application 

             10            submission deadline.  But we just wanted to give you 

             11            a full picture of kind of what's coming up and when 

             12            those applications will be before the Charter Panel, 

             13            which means that the following meeting of this board 

             14            after that Charter Panel meeting they'll be before 

             15            you for review of any decision.   

             16                 I'll be happy to answer any questions that you 

             17            have.  I grouped all four of those items together, 

             18            but you would need to vote on them separately.  But 

             19            it just made more sense to talk about them all 

             20            together since they're so similar.   

             21                 One other thing I'll mention is we are asking 

             22            for emergency adoption of these applications because 

             23            we could not get them through the rule-making process 

             24            before we need them turned in to the Department.  

             25            I'll also mention that these have already been 
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              1            provided to the Governor's office and he has given 

              2            his approval of these for us to move through the 

              3            rule-making process, which is now required as part of 

              4            one of his executive orders.  So, I'll take any 

              5            questions that you have. 

              6                 MS. ZOOK:  Do these have to go before that 

              7            legislative rules panel? 

              8                 MS. CLAY:  They will.  The emergency 

              9            applications actually will not.  We're still under 

             10            the old Administrative Procedures Act for right now.  

             11            Starting July 22nd there's going to be a new 

             12            provision that does require some sort of legislative 

             13            review for even emergency rules.  But we're still in 

             14            the window of the old Administrative Procedures Act 

             15            where we just have to file them with the Secretary of 

             16            State's office for the emergency rule to be 

             17            effective.  The applications that are going out for 

             18            public comment will go through the full 

             19            Administrative Procedure Act rule-making process and 

             20            that includes legislative review. 

             21                 CHAIRMAN NEWTON:  Dr. Barth. 

             22                 DR. BARTH:  I do like the sharpening of the 

             23            innovations because I think that's often been kind of 

             24            vague in some of the applications, so I appreciate 

             25            that.  And so I would move to -- you need them one at 



                                                  �

                                                                              141



              1            a time? 

              2                 MS. CLAY:  Yes, that would -- yes, let's take 

              3            them one at a time. 

              4                 DR. BARTH:  So I will move approval of the 

              5            emergency adoption of the applications. 

              6                 MS. ZOOK:  Second. 

              7                 CHAIRMAN NEWTON:  We have a motion and second.  

              8            Any questions?  All in favor? 

              9                     (UNANIMOUS CHORUS OF AYES) 

             10                 CHAIRMAN NEWTON:  Any opposed?  Okay.  That 

             11            motion carries. 

             12  A-14:  CONSIDERATION FOR PUBLIC COMMENT: 2015 OPEN ENROLLMENT 

             13  CHARTER SCHOOL APPLICATION 

             14                 CHAIRMAN NEWTON:  Then A-14, Consideration for 

             15            Public Comment: 2015 Open Enrollment Charter School 

             16            Application.  Is there a motion? 

             17                 DR. BARTH:  So moved. 

             18                 MS. ZOOK:  Second. 

             19                 CHAIRMAN NEWTON:  Okay.  There's a motion by Dr. 

             20            Barth and second by Ms. Zook.  Any questions?  All in 

             21            favor? 

             22                     (UNANIMOUS CHORUS OF AYES) 

             23                 CHAIRMAN NEWTON:  Any opposed?  That motion 

             24            carries. 

             25  A-15:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT 
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              1  CONVERSION CHARTER SCHOOL APPLICATION 

              2                 CHAIRMAN NEWTON:  A-15, Consideration for 

              3            Emergency Adoption: 2015 District Conversion Charter 

              4            School Application.  Do we have a motion? 

              5                 MS. REITH:  So moved.  Move for approval. 

              6                 CHAIRMAN NEWTON:  Okay.  Ms. Reith.  Second? 

              7                 DR. BARTH:  Second. 

              8                 CHAIRMAN NEWTON:  Dr. Barth.  Any questions?  

              9            All in favor? 

             10                     (UNANIMOUS CHORUS OF AYES) 

             11                 CHAIRMAN NEWTON:  Any opposed?   

             12  A-16:  CONSIDERATION FOR PUBLIC COMMENT: 2015 DISTRICT 

             13  CONVERSION CHARTER SCHOOL APPLICATION 

             14                 CHAIRMAN NEWTON:  Moving on to A-16, 

             15            Consideration for Public Comment: 2015 District 

             16            Conversion Charter School Application.  Do I have a 

             17            motion? 

             18                 MS. REITH:  I move for consideration of public 

             19            comment. 

             20                 MS. SAVIERS:  Second. 

             21                 CHAIRMAN NEWTON:  Any questions?  All in favor? 

             22                     (UNANIMOUS CHORUS OF AYES) 

             23                 CHAIRMAN NEWTON:  Any opposed?  That's adopted. 

             24                 A-17 has been pulled. 

             25  A-18:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE - 
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              1  RAYLEUN RIDEOUT 

              2                 CHAIRMAN NEWTON:  And that brings us to A-18, 

              3            Consideration of Waiver Request for Teaching License, 

              4            Rayleun Rideout. 

              5                 MS. REINHART:  Thank you.  Cheryl Reinhart for 

              6            the Department of Education.  This is actually a 

              7            hearing on a waiver request.  Each party has 5 

              8            minutes for opening statements, 20 minutes each for 

              9            argument, and 5 for closing.  So I don't anticipate 

             10            mine taking anywhere near that long.  Mr. Rideout is 

             11            here with his attorneys, so we will proceed, unless 

             12            you have any questions on procedures. 

             13                 CHAIRMAN NEWTON:  All those expecting to testify 

             14            please stand, with the exception of attorneys, and 

             15            raise your right hand.  Do you solemnly swear or 

             16            affirm that the testimony you're about to give is the 

             17            truth and the whole truth? 

             18               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             19                 CHAIRMAN NEWTON:  Okay.   

             20                 MS. REINHART:  All right.  The Department 

             21            generally goes first on these hearings and so I would 

             22            open by saying that this case came to us -- Mr. 

             23            Rideout has a license that was set to expire December 

             24            31, 2014.  And so, of course, in the background check 

             25            we discovered the child maltreatment true finding and 
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              1            that he is on the Child Maltreatment Central 

              2            Registry.  As we've said before in these type 

              3            hearings, the Department really declines to make a 

              4            recommendation on these types of cases.  But I will 

              5            say that in this situation -- and you'll hear the 

              6            details from Mr. Rideout -- the Department has no 

              7            objection to the Board deciding on something lesser 

              8            than revocation.  So I don't think we -- we don't 

              9            necessarily have to insist on revocation in this 

             10            case, but he was -- in December he did have a true 

             11            finding.  And so at this point the law requires that 

             12            if there's a true finding and the person is placed on 

             13            the Child Maltreatment Central Registry the State 

             14            Board cannot issue a license, renewal license, and 

             15            should revoke license.  So that is why the Department 

             16            has brought this and Mr. Rideout has requested this 

             17            hearing today. 

             18                 CHAIRMAN NEWTON:  Would you state your name for 

             19            the record? 

             20                 MR. PHILLIPS:  James Phillips and I am one of 

             21            Mr. Rideout's attorneys, along with Mr. James.  And 

             22            we are asking for the Board to consider a waiver.  We 

             23            understand the reasons why the Board of Education 

             24            would have the rule.  But let me -- and I know that I 

             25            submitted a cover letter and, sad to say, coming 
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              1            before the Board of Education -- 

              2                 CHAIRMAN NEWTON:  Would you speak into the 

              3            microphone? 

              4                 MR. PHILLIPS:  Yes, yes, yes.  Sad to say that 

              5            there is a typo in the first sentence of my cover 

              6            letter.  It should be May 20, 2014, instead of 

              7            September 23, 2014.  So Mr. Rideout graduated from 

              8            high school in Clarksville High School and he went to 

              9            the University of Arkansas in 2002, and he got -- he 

             10            first started out there wanting to be an engineer.  

             11            He later decided he wanted to teach high school 

             12            children, junior high and high school children.  He 

             13            helped fund his education by, you know, being on the 

             14            football team, which is pretty arduous.  He ended up, 

             15            in 2007, getting a Bachelors of Arts and Business 

             16            Education and then went directly and got his Masters 

             17            in Secondary Education.  And while he was at 

             18            Fayetteville -- let me see if I can get this right -- 

             19            while he was working on his Masters he also worked at 

             20            Youth Bridge Group Home and was a substitute teacher 

             21            at various schools nearby.  After graduation, he went 

             22            to work at the England schools and taught there for 

             23            four years, taught computer and business 

             24            applications, which is -- I asked him how he learned 

             25            so much about computers and he said it was because of 
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              1            his interest in engineering, which caused him to 

              2            become very technically oriented.  He also -- he 

              3            taught 7th through 12th grade; he also coached 

              4            football, basketball and track.  In 2013, he moved to 

              5            the Newport schools where he taught business 

              6            applications and computers again; he also coached 

              7            there.  That's the school he was teaching in when all 

              8            this took place.   

              9                 Ray is married to Tabitha, his wife.  They were 

             10            married in 2009.  They have three daughters, 

             11            including the one that's the subject of the true 

             12            finding.  Mr. Rideout has no criminal history at all.  

             13            He has an exemplary employment record, has no dings, 

             14            no suspensions, no nothing that is an indicator in 

             15            the past that something like this would happen or 

             16            could ever happen again.   

             17                 So the packet that we provided to you we believe 

             18            is sufficient to explain why we feel like this is not 

             19            going to recur.  First of all, the way this happened 

             20            was that Mrs. Rideout was having trouble with their 

             21            oldest daughter "D," and "D" is almost getting as big 

             22            as her mom.  And so she asked her husband Ray, when 

             23            he came home from school, if he would discipline "D."  

             24            And so he took "D" upstairs, explained to her what he 

             25            was about to do, and asked her to get over his knee 
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              1            so he could spank her.  Well, somehow or another, 

              2            during the course of that she flipped off his leg and 

              3            she hurt her pinky, her left pinky finger and we 

              4            don't know exactly how that happened.  But he also 

              5            spanked her and left bruises on her legs and on her 

              6            left arm.  So this was strictly in the context of 

              7            imposing discipline.  Now, of course, when "D" went 

              8            to school the next day, you know, a teacher or 

              9            somebody saw the bruises and called the hotline.  "D" 

             10            then went to the hospital and, of course, there's 

             11            another hotline call.  So there were in fact two 

             12            investigations going on at the same time, both of 

             13            which were appealed.  And there's also the local 

             14            police investigated.  Now no criminal charges were 

             15            brought against Mr. Rideout and DHS actually came to 

             16            the home and came up with a -- they call it a 

             17            "protective plan."  I thought it was called a safety 

             18            plan.  They came up with a safety plan which would 

             19            allow Mr. Rideout and his wife and the three kids to 

             20            all remain in the home.  So the children -- 

             21                 CHAIRMAN NEWTON:  That's your five minutes for 

             22            your opening remarks.  You also have 20 minutes for 

             23            the substance of the case -- 

             24                 MR. PHILLIPS:  Yes, ma'am. 

             25                 CHAIRMAN NEWTON:  -- and you may go into that.  
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              1            But I just wanted to let you know that we're starting 

              2            the clock again. 

              3                 MR. PHILLIPS:  Okay.  Fair enough. 

              4                 CHAIRMAN NEWTON:  Your 20 minutes. 

              5                 MR. PHILLIPS:  Fair enough.  Can I continue with 

              6            my opening then and -- 'cause I'm not going to take 

              7            my -- 

              8                 CHAIRMAN NEWTON:  Well, you understand that all 

              9            of that is to be concluded within 20 minutes, even if 

             10            Mr. Rideout has any witnesses.  Do we need to go back 

             11            to you first, Ms. Reinhart? 

             12                 MS. REINHART:  No, we do not.  It's okay. 

             13                 MR. PHILLIPS:  Thank you.  Thank you so much.  

             14            What we're asking for is for you to look at the true 

             15            finding was made only as to the bruises.  The pinky 

             16            was ruled to have been an accident and so we're only 

             17            talking about the bruises in the context of the 

             18            discipline.  So in looking at the circumstances to 

             19            consider with this board, you know, this board is 

             20            considering, among other things, whatever you choose 

             21            to consider, are the circumstances of the incident, 

             22            the employment references which are included within 

             23            the file, the character references, and then there's 

             24            the idea of whether he is a threat.  And I would 

             25            direct the Board's attention -- one of the parts of 
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              1            the safety plan that was asked of my client and his 

              2            family was to undergo counseling.  They did anger 

              3            management, parenting classes, and counseling.  The 

              4            counselor wrote a summary, which I put in my letter, 

              5            and I would like to quote, "In summary, I believe the 

              6            Rideout's have demonstrated a consistent pattern of 

              7            responsible behavior and consistent emotional 

              8            stability over the past several weeks which reflect 

              9            their commitment to restoring their family to 

             10            appropriate behavioral consistency and reliable 

             11            stability.  I do not see the Rideout's as fitting the 

             12            typical profile for abusive parents and have observed 

             13            relationships of healthy attachment and healthy 

             14            emotional engagement.  I believe the Rideout's would 

             15            benefit from expanding their knowledge of the special 

             16            needs and behavioral demands of ADHD children which 

             17            would help them become more effective parents with 

             18            their daughter "D" and the challenge of managing her 

             19            behavior in the future."  I think that says it; that 

             20            concludes my opening statement. 

             21                 Now I'd like to ask my client to address the 

             22            Board.  Am I allowed to ask him questions or -- 

             23                 CHAIRMAN NEWTON:  Yes. 

             24                 MR. PHILLIPS:  Okay. 

             25                 CHAIRMAN NEWTON:  Please identify yourself for 
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              1            the record. 

              2                 MR. RIDEOUT:  Rayleun Rideout.  I'd like to 

              3            thank you all for hearing me out.  I've worked hard 

              4            to become a teacher through college and dedication to 

              5            being a parent and as well as a coach.  I mean, I 

              6            basically feel that every kid is kind of my 

              7            responsibility and a kid of my own.  I want to 

              8            apologize to everyone for this problem that we are 

              9            having, where I spanked my child, and in fact the 

             10            discipline and left bruising.  This is not a habit-

             11            making or habit-thing that I do.  All I wish for my 

             12            children to do is behave.  And basically at that time 

             13            I was just doing what my wife asked me and tried to 

             14            explain it to my daughter and I apologized to her for 

             15            the inconvenience of the bruising.  But I still love 

             16            my child and I'm not going to forget about my child.  

             17            And basically everything that I wrote in my letter to 

             18            you all, it's the truth.  I mean, I have nothing to 

             19            hide from you all.  I'm in it because I want to be 

             20            around kids, because I want kids to be happy; I want 

             21            to change their life for the better; I want to be 

             22            able to educate them and to make them be able to 

             23            handle themselves out in life.  I've been in the 2A 

             24            schools in England and a lot of the kids down there, 

             25            they still call me up and ask me for advice.  So I 
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              1            try my best to be disciplined and try to help them to 

              2            learn how to be disciplined.  I talk to my kids in 

              3            church and involve them as much as I can.  So I just 

              4            believe that -- I mean, I'm not a threat to anybody.  

              5            I'm just here to help and I'm here to take care of my 

              6            own family, to make sure that they are able to 

              7            function in school and good behavior.   

              8                 MR. PHILLIPS:  Does the Board have any questions 

              9            of Mr. Rideout? 

             10                 CHAIRMAN NEWTON:  At this point are there any 

             11            questions?  Ms. Zook. 

             12                 MS. ZOOK:  Yes.  Was a CASA appointed to your 

             13            family, a court-appointed special advocate that works 

             14            specifically with your child, separate and apart from 

             15            DHS? 

             16                 MR. RIDEOUT:  No. 

             17                 MS. ZOOK:  Did they explain to you why they had 

             18            a true finding when in fact they did not remove the 

             19            child and they did not assign a CASA? 

             20                 MR. RIDEOUT:  They -- 

             21                 MR. PHILLIPS:  May I explain?   

             22                 MS. ZOOK:  Sure. 

             23                 MR. PHILLIPS:  There was no DHS case opened.  It 

             24            was -- DHS did an investigation. 

             25                 CHAIRMAN NEWTON:  Mr. Phillips, would you use 
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              1            the microphone? 

              2                 MR. PHILLIPS:  Yes, ma'am.  Yes, ma'am.  There 

              3            was no DHS case that actually opened.  There was no 

              4            dependency neglect case.  The children were never the 

              5            subject of court proceedings.  They just were -- they 

              6            just stayed in the home with no court proceedings. 

              7                 MS. ZOOK:  With a true finding? 

              8                 MR. PHILLIPS:  There was a true finding, sure 

              9            enough, but that was through a separate agency with 

             10            DHS that makes the investigation. 

             11                 MS. ZOOK:  The State Police, right? 

             12                 MR. PHILLIPS:  Yes, ma'am. 

             13                 CHAIRMAN NEWTON:  Any other board member have a 

             14            question?  Dr. Barth. 

             15                 DR. BARTH:  So I just want to get the timeline 

             16            right.  So the incident occurs in May of 2014.  

             17            Correct? 

             18                 MR. RIDEOUT:  Yes. 

             19                 DR. BARTH:  Okay. 

             20                 MR. RIDEOUT:  May of 2014. 

             21                 DR. BARTH:  And then the true finding is handed 

             22            down in December of 2014? 

             23                 MR. RIDEOUT:  Yes. 

             24                 DR. BARTH:  Is that right?  Okay.  Thanks. 

             25                 CHAIRMAN NEWTON:  Any other questions?  Okay.  
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              1            Ms. Reinhart. 

              2                 MS. REINHART:  I think he's still -- 

              3                 MS. RIDEOUT:  Hi.  My name is Tabitha Rideout.  

              4            I'm the wife of Ray Rideout.  I am here to speak on 

              5            the behalf of my husband.  I just want you guys to 

              6            have a clear understanding of him.  First of all, 

              7            we're Christian people.  We believe in biblical 

              8            standards as far as raising our family.  He is 

              9            extremely -- he's a man of few words; I can't really 

             10            believe that he said as much as he did just now.  But 

             11            he's extremely humble.  He's a man of integrity.  I 

             12            have an in-home childcare and when all this happened 

             13            not one single mother took their child out of my 

             14            care.  That just gives you an example of our family 

             15            and how we're known in the community.  Newport, where 

             16            we live, is extremely small and things get around 

             17            real quickly.  We had people ask us questions and 

             18            stuff, but no one seen our home or my husband as a 

             19            threat to their own children, and these are kids that 

             20            are one and two years old.  He's a great husband and 

             21            he's a great father to our children.  Like I said, we 

             22            believe in biblical principles.  We do believe in 

             23            spanking.  I just believe that if given the 

             24            opportunity he will be a strong asset in anybody's 

             25            school.  He's not a threat.  He's calm.  Out on the 
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              1            football -- he's a coach and a teacher.  Out on the 

              2            football field he's probably the calmest coach out 

              3            there.  He's not the coach yelling at the kids; 

              4            everybody is like, "Why are you not getting excited?"  

              5            But he's the one that's calm. 

              6                 Basically, we've done everything that we can do 

              7            to be compliant with anyone that had any questions 

              8            for us, any kind of counseling, extra -- anything 

              9            extra that we could do we've done to take care of 

             10            this.  I just basically ask that you will see him in 

             11            a true light and understand what kind of man he truly 

             12            is.  And if you have any questions I'll be glad to 

             13            answer. 

             14                 CHAIRMAN NEWTON:  Any questions for Ms. Rideout?  

             15            Okay.  If not -- I'm sorry, Mr. Davis. 

             16                 MR. DAVIS:  No questions.  I have a motion. 

             17                 CHAIRMAN NEWTON:  Okay.  We're ready for your 

             18            motion. 

             19                 MR. DAVIS:  I move that we waive revocation of 

             20            the license of Mr. Rideout beginning immediately. 

             21                 MS. ZOOK:  Second. 

             22                 CHAIRMAN NEWTON:  Okay.  You've heard the 

             23            motion.  Any discussion?  Typically -- go ahead. 

             24                 DR. BARTH:  Well, so is there a possibility of a 

             25            sanction less than -- so we would have our normal 
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              1            range of potential -- in a case like this, it's a 

              2            little different because it asks for a complete 

              3            waiver.  But we could do something short of -- 

              4                 MS. REINHART:  Yes.  You have in the past had a 

              5            waiver with additional recommendations of maybe 

              6            probation for two years or -- you know -- y'all have 

              7            granted the waiver, but you also had some sanctions.  

              8            And, you know, in this case the Department would feel 

              9            that that's probably appropriate. 

             10                 CHAIRMAN NEWTON:  Mr. Davis, are you amenable to 

             11            attaching that to your motion of no -- a two-year 

             12            probationary period or a probationary period with no 

             13            further disqualifying offenses? 

             14                 MR. DAVIS:  I'm willing to do that. 

             15                 CHAIRMAN NEWTON:  Okay.  In that case, I think  

             16            -- Ms. Zook, did you second? 

             17                 MS. ZOOK:  I did. 

             18                 CHAIRMAN NEWTON:  Okay.  Are you willing to 

             19            second that with those changes? 

             20                 MS. ZOOK:  With the probation he can continue to 

             21            teach, continue to have his license, and at the end 

             22            of the two years will the license then be reapplied 

             23            for or --  

             24                 MS. REINHART:  No.  It's just automatically -- 

             25            the probation is removed assuming all the conditions 
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              1            are met.  The probation is just removed; it just goes 

              2            away. 

              3                 MS. ZOOK:  Yes.  I can second that. 

              4                 CHAIRMAN NEWTON:  Okay.  With that motion and 

              5            the stipulations, we're ready for a vote unless there 

              6            are further questions.  All in favor? 

              7                     (UNANIMOUS CHORUS OF AYES) 

              8                 CHAIRMAN NEWTON:  Any opposed?  Then the motion 

              9            passes.  Congratulations. 

             10                 MR. RIDEOUT:  Thank you. 

             11                 MS. REINHART:  May I ask one more question?  

             12            Typically -- I'm sorry -- usually, there is -- 

             13            sometimes there's a fine assessed for the probation.   

             14                 CHAIRMAN NEWTON:  That wasn't a part of the 

             15            motion. 

             16                 MS. REINHART:  That's fine. 

             17                 CHAIRMAN NEWTON:  Thank you. 

             18                 MR. PHILLIPS:  Thank you.  Can we be excused? 

             19  A-19:  HEARING ON LICENSURE ACTION - LEON HARRIS, JR. 

             20                 CHAIRMAN NEWTON:  Moving on to action item 

             21            agenda A-19, Hearing on Licensure Action, Leon 

             22            Harris.  Mr. Harris is represented by counsel? 

             23                 MS. REINHART:  Yes.  Mr. Harris is here with his 

             24            attorney. 

             25                 CHAIRMAN NEWTON:  Okay.   
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              1                 MS. REINHART:  Mr. Cody Kees.  And this is a 

              2            little different than what you're used to seeing.  

              3            Let me just kind of run through a little bit of 

              4            procedure.  Really, this is Mr. Harris's request.  

              5            I'm not here to, you know, to try to take any 

              6            licensure action, and in fact he doesn't have a 

              7            license right now.  But his request is that you 

              8            rescind an action that a previous board took, and 

              9            that is something that you can do.  Any member -- 

             10            once you've heard all this today, any member can make 

             11            a motion to rescind.  It does require a second.  And 

             12            notice has been already given to you about this 

             13            request for rescinsion, so you just need a majority 

             14            vote.  It can be debated and it can be amended, the 

             15            motion.  So it really is Mr. Harris's hearing, so 

             16            I'll turn it over to him, but I'll be available for 

             17            any questions. 

             18                 CHAIRMAN NEWTON:  Okay.   

             19                 MR. KEES:  Ms. Reinhart, are there any time 

             20            restrictions? 

             21                 MS. REINHART:  There are none.  That will be up 

             22            to the Chair. 

             23                 MR. KEES:  And I will be very brief, Madam 

             24            Chair. 

             25                 CHAIRMAN NEWTON:  Thank you. 
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              1                 MR. KEES:  I'm Cody Kees.  I represent Mr. 

              2            Harris.  I have the unique position of asking you to 

              3            rescind a vote from 2004.  I was still in high school 

              4            in 2004 myself.  And I think the only -- so I think 

              5            the only individual that was at that meeting would be 

              6            Leon and we've gone through -- Ms. Reinhart has 

              7            informed me that there was no video from that meeting 

              8            and the minutes that I have attached for you do not 

              9            show that a hearing took place.  I'm also in the 

             10            unique position of asking you to rescind a vote -- 

             11            and I learned long ago that you don't ask people to 

             12            un-do votes, but I hope in this position you'll 

             13            understand the circumstances. 

             14                 So if I could give you just a brief history of 

             15            what took place, I think the facts are important, and 

             16            then Mr. Harris would be available for any questions. 

             17                 CHAIRMAN NEWTON:  Okay.  I'm sorry.  Would you, 

             18            Mr. Harris, raise your right hand to be sworn?  Do 

             19            you swear or affirm to tell the truth and nothing but 

             20            the truth? 

             21                 MR. HARRIS:  Yes, ma'am. 

             22                 CHAIRMAN NEWTON:  Thank you. 

             23                 MR. KEES:  So Mr. Harris is a native of 

             24            Arkansas.  He graduated from Wabbaseka High School, 

             25            Philander Smith University, and then he became a -- 
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              1            he had a provisional license where he began teaching 

              2            at Altheimer Public Schools -- you jump in if I'm 

              3            wrong on any of this -- 

              4                 MR. HARRIS:  Okay. 

              5                 MR. KEES:  -- in 2001.  So he had a provisional 

              6            license at that time.  In 2003, he won the 2A 

              7            basketball state championship and he was also a 

              8            physical education teacher.  In that period of time 

              9            he obtained a license, a standard license with the 

             10            state of Montana, standard being the full license.  

             11            And then he came to have what I call "registered," or 

             12            he came to have that registered with the Department 

             13            through reciprocity, and he actually was given a 

             14            standard license in Arkansas in or around the summer 

             15            of 2003.  And at that point the state of Montana 

             16            notified him -- and I have the letter in your packet 

             17            -- and do you have the packet that I prepared for 

             18            you? 

             19                 CHAIRMAN NEWTON:  Yes. 

             20                 MR. KEES:  They notified him that due to a 

             21            procedural error he did not meet all the 

             22            requirements, so they, quote, rescinded his license.  

             23            They did not revoke it; they rescinded it.  Arkansas 

             24            did the same -- well, Arkansas gave him notice that 

             25            they were going to have to take action on his 
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              1            license, but instead of rescinding they revoked.  And 

              2            I didn't know this until last month myself, 

              3            revocation is, as you all are aware, is a permanent 

              4            action.  And so I thought, well, how do we un-do 

              5            that?  And the argument that I'm making is, one, just 

              6            an equitable argument.  I think you as the Board can 

              7            do whatever you want, if equity calls for it.  And 

              8            then due process.  And it's Mr. Harris's -- or it's 

              9            his anticipated testimony -- actually, it is his 

             10            testimony because I submitted an affidavit -- that he 

             11            did appear before the Board, he had an attorney who 

             12            is Judge Kearney in Little Rock now, probably why 

             13            he's not here -- Pine Bluff, yeah -- that's why I'm 

             14            here and not Judge Kearney.  And they were ready to 

             15            present evidence.  Luke Gordey made a motion, which 

             16            is in the minutes -- that's the only reason I know 

             17            that -- to revoke the license.  He was not able to 

             18            speak; he was not able to present any testimony, and 

             19            the motion was made and the license was revoked.  And 

             20            in the interim he's been coaching community 

             21            basketball, moved back to Sherrill on his family 

             22            farm; he would like to -- he has a license now in 

             23            Nevada, it's a standard license, and he just seeks to 

             24            have that -- I keep saying registered, that might not 

             25            be the term -- he wants -- 
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              1                 MR. HARRIS:  Reciprocity. 

              2                 MR. KEES:  Reciprocity essentially, and he's 

              3            ready to do that.  He has a license but for this vote 

              4            in 2004 that is pending.  And unless that can be 

              5            undone, he cannot move forward.  And so I ask that 

              6            you rescind your vote or rescind this body's vote and 

              7            then allow -- I don't know what the procedure 

              8            necessarily would be after that; I guess it would 

              9            just leave him open then through reciprocity with his 

             10            Nevada license and the additional requirements. 

             11                 CHAIRMAN NEWTON:  I'd like to ask Ms. Reinhart 

             12            what would be the procedure if we got to that point? 

             13                 MS. REINHART:  At that point he would be able to 

             14            apply for a license through reciprocity and he would 

             15            just -- 

             16                 CHAIRMAN NEWTON:  No, no.  What is the procedure 

             17            for the Board? 

             18                 MS. REINHART:  If you -- 

             19                 CHAIRMAN NEWTON:  If we rescind -- 

             20                 MS. REINHART:  If you vote to rescind? 

             21                 CHAIRMAN NEWTON:  -- the situation as it's been 

             22            presented by the attorney? 

             23                 MS. REINHART:  If you vote to rescind that 2004 

             24            order, then that would -- that just leaves it open 

             25            for him to apply for licensure.  The Board would not 
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              1            have any further action to take if you just rescind 

              2            that earlier order based on what you've heard today. 

              3                 CHAIRMAN NEWTON:  Okay.  Dr. Barth has a 

              4            question. 

              5                 DR. BARTH:  So, Ms. Reinhart, have you done any 

              6            research on the rules in 2004?  I mean, was there -- 

              7            I know the rules on this have changed several times 

              8            related to that -- what the procedures were supposed 

              9            to be in terms of the hearing, what were the rules 

             10            then related to that? 

             11                 MS. REINHART:  The rules then were very similar 

             12            to what they are now as far as granting someone a 

             13            hearing.  So he would've had his opportunity to -- he 

             14            should've had an opportunity to speak at his hearing.  

             15            He was here with an attorney but we have no way of 

             16            knowing what actually happened at that time, so -- 

             17                 DR. BARTH:  Yeah.  I think we should all thank 

             18            Ms. Coffman for much better minutes than were 

             19            available in 2004. 

             20                 MS. REINHART:  Yes.  And given the 

             21            circumstances, I would just add that the -- what the 

             22            Department normally does with licensure by 

             23            reciprocity, if that other license falls through from 

             24            the other state, what they typically do is rescind 

             25            his license.  Well, with a rescinsion you can still 
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              1            come in from another state or, you know, go through 

              2            an educator prep program and become licensed.  

              3            Instead, what happened, instead of the Department 

              4            rescinding the license they went to the Board and the 

              5            Board revoked.  So that means that's a permanent 

              6            revocation and we can't issue a license after that. 

              7                 CHAIRMAN NEWTON:  So do you have a 

              8            recommendation? 

              9                 MS. REINHART:  I would recommend a rescinsion.  

             10            I mean, I would recommend a rescinsion of this 

             11            because I think that, as we stated today, we would 

             12            have rescinded that license and not have -- he would 

             13            not have had to go through revocation. 

             14                 CHAIRMAN NEWTON:  We don't want to stifle your 

             15            opportunity to speak, but in light of that do we have 

             16            a motion based on the recommendation? 

             17                 MR. DAVIS:  Well, I do have one question. 

             18                 CHAIRMAN NEWTON:  Okay. 

             19                 MR. DAVIS:  And this may actually provide the 

             20            opportunity to speak.  Just wondering in between that 

             21            2004 decision and now, have you made any attempt to 

             22            rectify that situation?  And if so, what has been 

             23            done?  Or is it -- why now?  Why is now the time to 

             24            do this? 

             25                 MR. HARRIS:  All right.  First of all, my name 
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              1            is Leon Harris.  I thank the Board for, you know, 

              2            meeting with me today and giving me the opportunity.  

              3            Since that time I have really been coaching college 

              4            basketball but I always loved high school.  I always 

              5            loved kids.  See, in college you're really dealing 

              6            with grown people and there's a big difference.  And 

              7            for me, I enjoy teaching young people.  In my 

              8            experience down at Altheimer, you know, seeing those 

              9            kids who had never experienced even coming to Little 

             10            Rock, you know, from Altheimer to Little Rock, wow, 

             11            it opened those guys' eyes.  And to see that, that 

             12            just brought joy to my heart.  And as the years go 

             13            on, it just kept eating at me, eating at me; this is 

             14            what I really want to do.  So I just -- I don't know; 

             15            God placed it on my heart and one day I got on the 

             16            internet and I was looking for some -- for an 

             17            attorney to kind of put me in the right direction and 

             18            somehow, you know, Mr. Kees -- 

             19                 MR. KEES:  He got in touch with my wife. 

             20                 MR. HARRIS:  I got in touch with his wife.   

             21                 MR. DAVIS:  Is that how you get most of your 

             22            clients? 

             23                 MR. HARRIS:  Yeah.  So, you know, I made the 

             24            phone call and 10 minutes later he called me back.  

             25            And I tell you what; he's one of my best friends in 
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              1            the world now. 

              2                 MR. KEES:  And pro bono too. 

              3                 MR. HARRIS:  Yeah.  So that's basically what 

              4            happened. 

              5                 MR. DAVIS:  Thank you. 

              6                 MR. KEES:  And he has the license in Nevada now, 

              7            to answer the point -- 

              8                 MR. HARRIS:  Yes. 

              9                 MR. KEES:  -- about rectifying that issue. 

             10                 MR. HARRIS:  Yes. 

             11                 DR. BARTH:  Just a quick question.  So, Mr. 

             12            Harris, since you weren't the only person in that 

             13            room, what happened?  What happened that day? 

             14                 MR. HARRIS:  Oh, man.  They called us up and 

             15            when we got up to speak one of the board members made 

             16            a motion to just revoke my license.  And my attorney 

             17            said, "Well, we're not going to get a chance to 

             18            speak?"  And they said, "Moving to the next person."  

             19            And that's all that happened, so we didn't get a 

             20            chance to say anything. 

             21                 MS. REINHART:  May I make a comment? 

             22                 CHAIRMAN NEWTON:  Certainly, Ms. Reinhart. 

             23                 MS. REINHART:  Ordinarily, the Department would 

             24            not recommend that the Board rescind another board's 

             25            order.  That's very uncommon and I think it should 
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              1            remain so.  Really, one of the other reasons why in 

              2            this case we would support that is because we felt 

              3            like maybe part of this was on the Department.  But 

              4            also because when we -- when the license is revoked 

              5            and it's permanent, it's entered on the NASDAQ 

              6            clearinghouse.  And if other states -- if that person 

              7            applies for license in another state and they see 

              8            that Arkansas has denied him a license or revoked his 

              9            license, then he's likely to be prohibited from 

             10            obtaining a license in another state.  So it seemed 

             11            to me that in this situation that revocation was not 

             12            warranted. 

             13                 CHAIRMAN NEWTON:  Any other questions or 

             14            comments?  If not, we're ready for a motion.  Ms. 

             15            Saviers. 

             16                 MS. SAVIERS:  I move to rescind. 

             17                 MR. DAVIS:  Second. 

             18                 CHAIRMAN NEWTON:  Okay.  We have a motion by Ms. 

             19            Saviers and a second by Mr. Harris [sic] to rescind  

             20            -- 

             21                 MR. DAVIS:  Mr. Davis. 

             22                 CHAIRMAN NEWTON:  I'm sorry, Mr. Davis, to 

             23            rescind the revocation of Mr. Harris's license.  Is 

             24            there any discussion?  All in favor? 

             25                     (UNANIMOUS CHORUS OF AYES) 
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              1                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Motion 

              2            carries.  Congratulations. 

              3                 MR. HARRIS:  Thank you. 

              4                 MR. KEES:  Thank you for your time. 

              5                 CHAIRMAN NEWTON:  Thank you. 

              6  A-20:  CONSIDERATION FOR FINAL APPROVAL: PROPOSED REVISION OF 

              7  THE ARKANSAS DEPARTMENT OF EDUCATION STANDARDS FOR EDUCATIONAL 

              8  INTERPRETERS AND TRANSLITERATORS 

              9                 CHAIRMAN NEWTON:  A-20 agenda item, 

             10            Consideration for Final Approval.  This is Ms. Salas-

             11            Ford -- oh, Ms. Reinhart. 

             12                 MS. REINHART:  I'm sorry.  I just wanted to say 

             13            one thing I'm sorry that I failed to mention a while 

             14            ago.  But we too did have the Governor's review of 

             15            the rules that I submitted earlier today, and I 

             16            failed to mention that the Governor did approve both 

             17            of those rules, educator license and intern. 

             18                 CHAIRMAN NEWTON:  Okay.  Very good.   

             19                 MS. REINHART:  Thank you. 

             20                 CHAIRMAN NEWTON:  Okay.  Proposed Revision of 

             21            Arkansas Department of Education Standards for 

             22            Educational Interpreters -- and is that spelled 

             23            right? 

             24                 MS. SALAS-FORD:  Transliterators.  Yes, ma'am. 

             25                 CHAIRMAN NEWTON:  Okay.  My apologies. 
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              1                 MS. SALAS-FORD:  Good afternoon, Madam Chair, 

              2            Members of the Board.  Courtney Salas-Ford, attorney 

              3            for the Department of Education Special Ed. Unit.  

              4            And as you've stated, I am here asking for final 

              5            approval of the revised standards for educational 

              6            interpreters and Transliterators.  The Board approved 

              7            these for public comment at the April meeting.  We 

              8            received no public comments and so no changes were 

              9            made, and so I'm just asking for your final approval. 

             10                 CHAIRMAN NEWTON:  Is there a motion regarding A-

             11            20? 

             12                 MS. ZOOK:  I move that we approve the revisions 

             13            to the Arkansas Department of Education Standards for 

             14            Educational Interpreters and Transliterators. 

             15                 CHAIRMAN NEWTON:  Is there a second? 

             16                 MR. DAVIS:  Second. 

             17                 MR. BLACK:  Second. 

             18                 CHAIRMAN NEWTON:  Mr. Davis.  Any discussion?  

             19            All in favor? 

             20                     (UNANIMOUS CHORUS OF AYES) 

             21                 CHAIRMAN NEWTON:  Any opposed?  Thank you. 

             22                 MS. SALAS-FORD:  Thank you. 

             23  A-21:  CONSIDERATION OF NOMINATION COMMITTEE REPORT 

             24                 CHAIRMAN NEWTON:  A-21, Consideration of 

             25            Nomination Committee Report.  Ms. Saviers, are you 
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              1            going to give that? 

              2                 MS. SAVIERS:  Yes.  I think the three of us are 

              3            going to give it. 

              4                 CHAIRMAN NEWTON:  Ms. Saviers -- 

              5                 MS. SAVIERS:  And Dr. Barth -- 

              6                 CHAIRMAN NEWTON:  -- and Dr. Barth and Mr. 

              7            Black. 

              8                 MS. SAVIERS:  -- and Mr. Black.  And we visited 

              9            this morning, met this morning, and we would submit 

             10            to you the following slate: for Chair, Toyce Newton; 

             11            for Vice Chair, Mireya Reith.  And that's it. 

             12                 CHAIRMAN NEWTON:  Okay.  From what I understand 

             13            then this is a slate that has been submitted and 

             14            we'll take action on the slate with a vote to take 

             15            place in June.  Is that correct? 

             16                 MS. SAVIERS:  Uh-huh. 

             17                 CHAIRMAN NEWTON:  Okay.  So we need a motion to 

             18            accept the slate. 

             19                 MR. BLACK:  So moved. 

             20                 CHAIRMAN NEWTON:  By Mr. Black.  And is there a 

             21            second? 

             22                 DR. BARTH:  Second. 

             23                 CHAIRMAN NEWTON:  Any discussion?  All in favor? 

             24                     (UNANIMOUS CHORUS OF AYES) 

             25                 CHAIRMAN NEWTON:  Any opposed? 
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              1                 That concludes our meeting. 

              2             

              3              (The meeting was adjourned at 2:36 p.m.) 
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 1                       P R O C E E D I N G S
 2  A-1:  CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF
 3  EDUCATION RULES GOVERNING EDUCATOR MENTORING PROGRAMS
 4                 CHAIRMAN NEWTON:  The first item, Ms. Reinhart,
 5            is Consideration of Approval as Final Rule -
 6            Department of Education Rules Governing Educator
 7            Mentoring Programs.  And you have several items, Ms.
 8            Reinhart, and if you'll comment also on A-17 while
 9            you're here.
10                 MS. REINHART:  Okay, I sure will.
11                 CHAIRMAN NEWTON:  Thank you.
12                 MS. REINHART:  Cheryl Reinhart for the
13            Department of Education.  We have put these rules out
14            for public comment.  We did make a few changes, as
15            you've seen on your copies.  The main one was to
16            permit -- to remove further barriers, just to allow
17            private schools to also use our mentoring system.
18            Teachers from those schools frequently end up in the
19            public school system, so it's advantageous to those
20            teachers to be able to do the mentoring at the
21            appropriate time.  And so what we've done is we've
22            just allowed them to do it.  Basically, it is
23            unfunded and just on a very basic level so those
24            teachers will have access to our mentoring system.
25                 CHAIRMAN NEWTON:  Any questions?  Dr. Barth.
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 1                 DR. BARTH:  No.
 2                 MS. SAVIERS:  How often is that done, do you
 3            know?
 4                 MS. REINHART:  It's not very often.  I don't
 5            have a number, but --
 6                 MS. SAVIERS:  I want to say a Catholic school
 7            was one of the ones that made a public comment.
 8                 MS. REINHART:  That's correct.  Yes.  We had a
 9            Catholic school and the Statewide Association also
10            that made a public comment on those rules.  And so I
11            don't think it's very often at all, but -- do you
12            have any numbers or idea for that?
13                 DR. JONES:  We don't have exact numbers with
14            that, but Ms. Bowen and I think Christine with ANSA
15            [ps], they both just had approached us about the fact
16            that it would be very helpful for those teachers to
17            go ahead and be mentored in that way because so many
18            of them do come to public schools.  It's a situation
19            where it's not going to take away from our resources
20            to provide what we need to for public schools.  And
21            in the long-run, it really is, if you're a first
22            teacher and getting that support under your belt.
23            And if they don't get the mentoring during that time
24            then they would when they go to a public school.
25                 CHAIRMAN NEWTON:  Dr. Barth.
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 1                 DR. BARTH:  So, I mean, if the ultimate goal
 2            really is to prepare them for service in a public
 3            school setting, I guess I'm a little curious about
 4            the removal of the references to standards.  What's
 5            the justification -- I mean, if it really is getting
 6            them ready for public school service, if that is kind
 7            of not a proponent of the mentoring, is that really
 8            achieving that goal?
 9                 MS. REINHART:  Well, I think the standards issue
10            was one that is something that we can't -- we don't
11            have the resources to police, to enforce that.  And
12            so those teachers will have -- they will have the
13            mentoring experience that every -- all the rest of
14            ours do; they'll have the -- they're going to -- the
15            mentoring -- our system is based on Common Core
16            standards and is based on TESS.  So to the extent
17            that they may not have that same experience in a
18            private school, they're just going to have to work a
19            little harder to get that information.  But our
20            mentoring system is based on that, so I think -- and
21            the private schools have an accreditation system and
22            they explained to us their method of updating their
23            standards and et cetera, so -- but we just aren't
24            able to enforce that.
25                 DR. BARTH:  So the removal of that language
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 1            doesn't necessarily remove it from the mentoring
 2            experience?
 3                 MS. REINHART:  That's correct.
 4                 DR. BARTH:  It just makes it a little more
 5            flexible?
 6                 MS. REINHART:  That's right.
 7                 DR. BARTH:  Okay.
 8                 CHAIRMAN NEWTON:  Mr. Davis.
 9                 MR. DAVIS:  And the inclusion of these teachers
10            -- and I know at this point today it doesn't appear
11            to be a large amount of teachers, but you don't
12            anticipate -- I'm wondering about the process of
13            getting involved with the program.  Is there a limit
14            to the number that can be involved?  And do you ever
15            anticipate a process in which we run into a problem
16            which a public school teacher is not able to access
17            the program due to the limitation of seating?  I
18            don't know if there is one.  Help me understand.
19                 MS. REINHART:  And there would be -- there would
20            be a priority for public school teachers within the
21            program.  I'm not aware of any real limitations on
22            that right now.  And they are having to pay the fees
23            that we would pay for public school teachers, so
24            they're having to pay for their teachers to do it.
25            But -- and we have -- our mentoring people within the
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 1            Department don't foresee any problem with that
 2            because it has not been a very large number of
 3            teachers.
 4                 CHAIRMAN NEWTON:  Okay.  Any other questions?
 5            If not, do we have a motion on A-1?
 6                 MS. SAVIERS:  I move to approve.
 7                 CHAIRMAN NEWTON:  Okay.  Is there a second?
 8                 MR. DAVIS:  I'll second.
 9                 CHAIRMAN NEWTON:  Second by Mr. Davis.  All in
10            favor?
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN NEWTON:  Any opposed?  Then the motion
13            carries.
14  A-2:  CONSIDERATION OF APPROVAL AS FINAL RULE - DEPARTMENT OF
15  EDUCATION RULES GOVERNING EDUCATOR LICENSURE
16                 CHAIRMAN NEWTON:  A-2, Ms. Reinhart, is
17            Consideration of Approval as Final Rule - Department
18            of Education Rules Governing Educator Licensure.
19                 MS. REINHART:  Okay.  And I provided you with
20            public comments on this.  I'll be happy to answer any
21            questions.  I don't know if you have any specific
22            things you'd like explained, but --
23                 CHAIRMAN NEWTON:  Dr. Barth.
24                 DR. BARTH:  And I talked to Ms. Pfeffer about
25            this, but the waiver language -- let's see, that's in
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 1            two -- I'm sorry.  There's a reference to the equity
 2            plan being the justification for a waiver.
 3                 MS. REINHART:  Yes.  That's in the administrator
 4            licensure section, Section 3.
 5                 DR. BARTH:  Yes.  It's 3-2.01.6.
 6                 MS. REINHART:  Okay.
 7                 DR. BARTH:  Is that right?
 8                 MS. REINHART:  Yes.
 9                 DR. BARTH:  Okay.  And I was a little fuzzy on
10            exactly what that was.  Ms. Pfeffer -- that's the
11            plan that we're submitting to the U.S. Department of
12            Ed. to kind of achieve the goals that she has been
13            reporting on over the last number of months.  And I'm
14            wondering -- I'm great with that; that makes good
15            sense.  I'm just wondering if we need a definition of
16            that equity plan up in the definitions, because it
17            wasn't particularly clear --
18                 MS. REINHART:  Right.  We can certainly --
19                 DR. BARTH:  -- what that -- what plan we were
20            talking about there.
21                 MS. REINHART:  Yes.  That's a good suggestion.
22            We can certainly add that definition.  If you approve
23            the rules today, it will be -- I will include that
24            definition in the final version.
25                 DR. BARTH:  Okay.  Thanks.
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 1                 CHAIRMAN NEWTON:  Any other questions?  And do
 2            we have a motion?
 3                 DR. BARTH:  I'll move approval with that change.
 4                 MS. SAVIERS:  Second.
 5                 CHAIRMAN NEWTON:  Okay.  All in favor.
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN NEWTON:  Okay.  Motion is approved.
 8  A-3:  CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF
 9  DEPARTMENT OF EDUCATION RULES GOVERNING NONTRADITIONAL
10  LICENSURE
11                 CHAIRMAN NEWTON:  Moving on to A-3, Ms.
12            Reinhart, Consideration of Approval as Final Rule -
13            Repeal of Department of Ed. Rules Governing
14            Nontraditional Licensure.
15                 MS. REINHART:  Right.  We began this request
16            back last year, but then we ended up pulling the
17            educator licensure rules.  So now is the appropriate
18            time to repeal these rules since you've approved the
19            educator licensure rules.  These have been moved into
20            those rules, so we need to repeal this one rule.
21                 CHAIRMAN NEWTON:  Question, Ms. Saviers.
22                 MS. SAVIERS:  I was just going to move to
23            approve repeal.
24                 CHAIRMAN NEWTON:  Okay.  A motion has been made
25            to remove -- to repeal.  Is there a second?
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 1                 MS. REITH:  Second.
 2                 CHAIRMAN NEWTON:  Okay.  Ms. Reith seconds.  All
 3            in favor?
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN NEWTON:  Opposed?  Then the motion
 6            carries.
 7  A-4:  CONSIDERATION OF APPROVAL AS FINAL RULE - REPEAL OF
 8  DEPARTMENT OF EDUCATION RULES GOVERNING THE LIFETIME TEACHING
 9  LICENSE
10                 CHAIRMAN NEWTON:  Down to A-4.
11                 MS. REINHART:  A-4 is the same situation, same
12            explanation.
13                 CHAIRMAN NEWTON:  Okay.  Repeal of Department of
14            Ed. Rules Governing the Lifetime Teaching License.
15            Any questions?  Do we have a motion?
16                 DR. BARTH:  Move approval.
17                 CHAIRMAN NEWTON:  Dr. Barth moves approval.  Is
18            there a second?
19                 MS. ZOOK:  Second.
20                 CHAIRMAN NEWTON:  Second by Ms. Zook.  Okay.
21            All in favor?
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN NEWTON:  Any opposed?  The motion
24            carries.
25                 MS. REINHART:  Thank you.
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 1  A-17:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
 2  AND RECOMMENDATIONS - PLSB CASE NO. 13-047; BEVERLY GARNER
 3  HARRIS
 4                 MS. REINHART:  And with regard to A-17, the
 5            State Board review of Beverly Garner Harris's PLSB
 6            case, last month her husband died.  She's still in
 7            the process of dealing with responsibilities in
 8            regard to that, so they asked for an extension until
 9            June on that case.  So if we'd like to pull that from
10            the agenda.
11                 CHAIRMAN NEWTON:  Okay.
12                 MS. REINHART:  Thank you.
13                 CHAIRMAN NEWTON:  So A-17 will be pulled and
14            placed on the June agenda.
15  A-5:  CONSIDERATION FOR REPORT ON ABCTE AS AN ACCELERATED
16  TEACHING PROGRAM
17                 CHAIRMAN REINHART:  Moving to A-5, Consideration
18            for Report on ABCTE as an Accelerated Teaching
19            Program, that's Ms. Ivy Pfeffer.
20                 MS. PFEFFER:  Good morning.  I think that Ms.
21            Mahony had asked for this to be placed back on the
22            agenda; it was tabled after -- I believe it was
23            February or March.  As far as reporting on it, since
24            it was first brought to you legislation was passed
25            for ABCTE to be viewed as an accelerated teacher
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 1            program.  So what we will do is work with ABCTE to
 2            develop a memorandum of understanding in terms of
 3            what that licensure program would look like.  And so
 4            we are in the process of working with them right now
 5            and researching other states and how they approach
 6            the licensing.  Those candidates will be granted a
 7            provisional license and then the requirements that
 8            are agreed upon in the MOU will have to be met before
 9            they would receive a standard license.  So that's
10            where we are right now in the process.  And if you
11            have any questions, I'll be happy to answer.
12                 CHAIRMAN NEWTON:  Are there are?
13                 MR. CROSSLEY:  I have some questions.
14                 CHAIRMAN NEWTON:  Mr. Crossley.
15                 MR. CROSSLEY:  Thank you.  So are there GPA
16            requirements for ABCTE?  I know you have to have a
17            college degree.  But is there a GPA requirement like
18            there is --
19                 MS. PFEFFER:  For the completion of their
20            program?
21                 MR. CROSSLEY:  Even entry into the program.
22                 MS. PFEFFER:  I don't think that there is.  I
23            don't know about a GPA, you know, in terms of -- the
24            certification program is an online program and so I
25            don't know that there would be a GPA requirement for
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 1            that.  But I don't know that there is as far as
 2            admittance into their program.  And that's certainly
 3            something that we can look into as we development
 4            that MOU just to have that factual information.  But
 5            again, because legislation was approved they are
 6            approved now as an accelerated teacher program.
 7                 MR. CROSSLEY:  Do you know much about the
 8            application process?  Is it rigorous?  Is the
 9            selection process rigorous for them to be even
10            accepted into the program?  This is more for just, I
11            mean, general knowledge.
12                 MS. PFEFFER:  For general knowledge.  And I
13            don't know that answer either.
14                 MR. CROSSLEY:  What about ongoing professional
15            development; are there components of ongoing
16            professional development independent of the school
17            district?
18                 MS. PFEFFER:  There will be -- now there is a
19            mentoring process involved with ABCTE.  But are the
20            candidates who come to Arkansas looking to be
21            licensed will have to participate in our mentoring
22            program for a minimum of two years.
23                 MR. CROSSLEY:  So once -- what's the provisional
24            status look like for ABCTE?  Is it different than
25            other programs or is it the same?
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 1                 MS. PFEFFER:  Well, that will be outlined in the
 2            MOU, so that's what we're working on right now.
 3            We're looking at the MOU's that we have in place with
 4            Arkansas Teacher Corp and Teach for America, as well
 5            as the rules for the PPTL program.  Because ABCTE
 6            really most closely resembles the PPTL license, the
 7            provisional professional teaching license.  So we
 8            anticipate as we continue with the MOU it will be a
 9            lot like those rules there, but -- you know -- and
10            kind of a hybrid between our other accelerated
11            teaching programs and the PPTL.
12                 MR. CROSSLEY:  Thank you.
13                 CHAIRMAN NEWTON:  Ms. Saviers.
14                 MS. SAVIERS:  Just out of curiosity, what is the
15            grade point required in a traditional?
16                 MS. PFEFFER:  It has changed to 2.7; 2.7 for
17            traditional and nontraditional -- for -- yeah, for
18            both traditional and nontraditional.  Yes.
19                 CHAIRMAN NEWTON:  Any other questions?  So what
20            is the Board's pleasure then on action item A-5?
21                 MR. BLACK:  I approve.
22                 CHAIRMAN NEWTON:  Okay.
23                 MS. REITH:  Second.
24                 CHAIRMAN NEWTON:  Motion by Mr. Black and second
25            by Ms. Reith that A-5 be approved.  All in favor?
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN NEWTON:  Any opposed?  Motion carries.
 3  A-6:  CONSIDER RECOMMENDATION OF NEW PRAXIS COMPUTER SCIENCE 4-
 4  12 TEST
 5                 CHAIRMAN NEWTON:  Now to A-6.
 6                 MS. SARACINI:  Good morning.
 7                 CHAIRMAN NEWTON:  Ms. Saracini.
 8                 MS. SARACINI:  Yes.
 9                 CHAIRMAN NEWTON:  And that's Consideration of
10            Recommendation of New Praxis Computer Science Grades
11            4 to 12 Test.
12                 MS. SARACINI:  Yes.  I put a packet on your --
13            this morning.  If you'd look, we have the adoption
14            cut score available today.  We had two Arkansans
15            participate in the standard-setting.  And we are
16            recommending a cut score of 171, and it's pretty --
17            it's self-explanatory.  If you have any questions, we
18            do have Kathy Pruner here from ETS.  Attached is the
19            technical report and the Test at a Glance, and we
20            will be sending out a Commissioner's Memo with
21            details.
22                 CHAIRMAN NEWTON:  Are there any questions?  Ms.
23            Saviers.
24                 MS. SAVIERS:  Yes.  Do you anticipate problems
25            finding enough computer science teachers?
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 1                 MS. SARACINI:  Well, there's going to be two
 2            options, and we have worked closely with Learning
 3            Services.  And in the Commissioner's Memo we will
 4            talk about -- there will be two options.  If you
 5            currently have a license you will be able to test
 6            out, and testing out would just be to take the test
 7            and add it to your license.  And that would be the
 8            only thing that you would have to do.  And you could
 9            be put on an ALP, which is just an additional
10            licensure plan, and you would have three years to
11            complete that.  And so if you did not pass the test
12            the first time, to complete you would have to take a
13            course the first year.  And we're working with
14            universities right now and the STEM Coalition to have
15            a list of what the universities -- a list of courses
16            that are going to be offered this summer and also in
17            the fall and the spring to attach with that
18            Commissioner's Memo so the teachers would have an
19            opportunity to maybe even take the courses before
20            they even take the exam.  And the first testing
21            window of the exam is in June and then again in
22            August, and then in September and November and then
23            in February, and then again a couple more times in
24            the spring.
25                 And then the other option is for nontraditional
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 1            routes.  And say, for example, someone majored in
 2            computer science and they want to change in career;
 3            maybe an option would be PPTL and they could take the
 4            Praxis exam and they could go on and teach on a
 5            nontraditional license this year.  So there's going
 6            to be two options and we're going to put that in the
 7            Commissioner's Memo as well.  That will go out on
 8            Monday.
 9                 MS. SAVIERS:  What happens if a -- let's say an
10            isolated district has difficulty finding a computer
11            science teacher.  Will there be any kind of --
12                 MS. SARACINI:  Yes.  We met with Kathy Swann
13            yesterday, and they will have the option with Virtual
14            Arkansas online.  And I think they've already been
15            signed up, she said, I think, over 500 students
16            already for Virtual Arkansas.  So they will be able
17            to take it online.  So I think it's going to be
18            pretty well covered; there will be lots of options
19            out there.
20                 MS. SAVIERS:  Good.  Thank you.
21                 CHAIRMAN NEWTON:  Any other questions?  Dr.
22            Barth, do you have questions?
23                 DR. BARTH:  Huh-uh.
24                 CHAIRMAN NEWTON:  Then what's the Board's
25            pleasure on action item A-6, Consideration of
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 1            Recommendation of New Praxis Computer Science?
 2                 MS. ZOOK:  I move that we pass as written.
 3                 DR. BARTH:  Second.
 4                 CHAIRMAN NEWTON:  Second by Dr. Barth.  All in
 5            favor?
 6                     (UNANIMOUS CHORUS OF AYES)
 7                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Motion
 8            passes.
 9  A-7:  CONSIDERATION FOR AN ADDENDUM TO THE NORTH LITTLE ROCK
10  SCHOOL DISTRICT ABC PROGRAM
11                 CHAIRMAN NEWTON:  We're now down to A-7, Ms.
12            McKinney, Consideration for an Addendum to the North
13            Little Rock School District ABC Program.
14                 MS. McKINNEY:  Good morning.  In January, we
15            brought to the Board details about one of the
16            programs in North Little Rock by the name of ABC
17            Preparatory Academy.  And at that time I shared that
18            the North Little Rock School District would be
19            available to assist serving those children.  What I
20            failed to do is share the difference in the amount of
21            money that we would be passing through to the North
22            Little Rock School District, so that's what this is
23            about today.
24                 The amount per child that they would get for up
25            to 20 children -- and the North Little Rock School
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 1            District was willing to set up a classroom in the
 2            same location at the ABC Preparatory Academy, which
 3            was at Amboy Elementary School.  And so the amount
 4            that they would receive per month for the up-to-20-
 5            children would be $9,720 for a classroom.  Plus, we
 6            also gave them $5,000 -- we are recommending $5,000
 7            more to assist them in setting up because this would
 8            assist them in the purchase of the materials and
 9            supplies for their classroom, as well as the purchase
10            of the mats for their naptimes.  So that's what I'm
11            bringing to the Board to get that approved.
12                 CHAIRMAN NEWTON:  Are there any questions
13            relative to this item?
14                 MS. SAVIERS:  I have a motion.
15                 CHAIRMAN NEWTON:  Okay.  Ms. Saviers has a
16            motion.
17                 MS. SAVIERS:  I happily approve.  I think this
18            is -- I mean, how great is the North Little Rock
19            School District to spring into action and be there
20            for those kids.  Awesome.
21                 MS. McKINNEY:  Thank you.
22                 CHAIRMAN NEWTON:  Is there a second?
23                 MS. REITH:  Second.
24                 CHAIRMAN NEWTON:  Ms. Reith seconded.  All in
25            favor?
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN NEWTON:  Any opposition?  Then the
 3            motion passes.  Thank you, Ms. McKinney.
 4                 MS. McKINNEY:  Thank you.
 5  A-8:  CONSIDERATION OF LITTLE ROCK SCHOOL DISTRICT PROGRESS
 6  REPORT
 7                 CHAIRMAN NEWTON:  We're down to item A-8,
 8            Consideration of Little Rock School District Progress
 9            Report.  Mr. Baker Kurrus.
10                 SUPT. KURRUS:  Yes, ma'am, I'm here.  It's nice
11            to be with you this morning.  I'm pleased to be here.
12            I want to give you a little report and talk to you in
13            some general terms about what we're up to and a
14            little bit about what our plans might be, if that's
15            your pleasure.  And I'll be more than happy to answer
16            questions.  I have team members here, if you don't
17            mind raising your hand, and supporters here.  Some of
18            them have signs and I thank them for being here.  I
19            like engaged people and you'll hear more about how I
20            want to engage as we go along.  So I appreciate your
21            presence here; it means you care and that means a
22            great deal to me.
23                 CHAIRMAN NEWTON:  For my benefit, I can't read
24            the signs.
25                 SUPT. KURRUS:  Well, I'll read the sign.
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 1                 CHAIRMAN NEWTON:  Okay.
 2                 SUPT. KURRUS:  I don't think it's -- it says,
 3            "Don't shop where you can't vote.  Restore democracy.
 4            Shop online until democracy returns."
 5                 Let me move along and then we'll get to some
 6            things that deal with community engagement.  What
 7            I've been doing since I took this job in y'all's
 8            presence last Tuesday was assessing the organization
 9            from the inside out and working as hard as I can to
10            find out exactly where we are.  Like any new
11            executive who comes into a new organization, the
12            things that you see and the things that you highlight
13            are the things that keep you from being successful.
14            And I have found a number of things that I need to
15            change.  Let me highlight the problems, the major
16            issues: communications; failure to operate pursuant
17            to an organizational structure -- it doesn't mean we
18            don't have a structure, it means we don't operate
19            under the structure; decision-making bottlenecks --
20            and I'll talk about what those -- how those translate
21            into practical problems in a moment; lack of
22            delegation of authority -- I found out the hard way
23            that everybody things that I'm the answer-man, and
24            that's not the way a large organization should work,
25            and I'll talk about that again in a minute; there was
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 1            a lack of mutual respect among employees and very low
 2            morale, and I don't even know what you can possibly
 3            do without respecting your peers and without being
 4            cheerful and happy about what you're doing to the
 5            greatest extent possible; and, yes, we have some
 6            budget issues -- you know about those things.
 7                 These problems that I've highlighted result in a
 8            number of major organizational problems that have all
 9            translated into school failure.  One of the first
10            things, failure to make changes when problems arise
11            -- the problem-solving mechanism in LRSD up to this
12            point has largely been building walls between people
13            who disagree.  It's occurred in schools, it's
14            occurred in the administration building, and it's
15            counterproductive and very unhelpful.  If you have
16            problems in a school, the thing you don't want to do
17            is quit communicating with the people that you happen
18            to -- with whom you disagree.  That's occurred, and
19            I'll tell you why I know these things in just a
20            moment.  There's been no integration of departments.
21            We have silos; we have people that are in charge of
22            certain things.  But, for example, data and data-
23            driven decision-making with respect to teaching and
24            learning has never been integrated systematically
25            into the workings of this school district.  The other
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 1            thing we haven't done, and we really haven't worked
 2            very hard to do, is to try to integrate curriculum
 3            and instruction into the very essence of teaching and
 4            learning.  The curriculum instruction people work
 5            very hard and they work very diligently, but they're
 6            not integrated into the systematic processes that
 7            have outcomes.  They give suggestions, things go back
 8            and forth; it's almost like people throwing notes
 9            over a wall, and then the notes get thrown back over
10            the wall and there's some minor communication.  But
11            if it's not seamless and continuously improving, the
12            processes, then your outcomes will be very, very
13            uncertain.  And that's clearly what's going on here.
14            We don't have any integration between those
15            departments.  And then, that causes you to have a
16            lack of focus on the one thing that we should be
17            focused on: teaching and learning.  People in
18            administrative buildings have jobs to do, but
19            everybody has to be pushed and reminded constantly
20            that what we really do translates into the classroom;
21            it's teaching and learning every single day.  And I
22            sort of turned the tables; I told people that what we
23            do is support teachers and students ultimately, and
24            it's not the other way around.  And there's a lot of
25            buy-in on that.  So, major issues aren't dealt with;
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 1            minor issues become major; there's no communication
 2            -- and guess what we have then: surprises.  I don't
 3            have to tell you about Rockefeller.  I mean, every --
 4            whenever your constituents are surprised there's a
 5            failure in the organization.  And that's not to say
 6            we aren't all surprised sometimes, but if we're not
 7            all surprised then none of us should be surprised.
 8            And just as a highlight, I visited Rockefeller.  Mr.
 9            Burton, Marvin Burton, with whom I've been working
10            very closely, stood up and talked to the parents and
11            the students, and I could give you so many highlights
12            and joyous moments I've experienced since I've been
13            here.  Can I give you just one?  We've got to have a
14            little fun here.  When I was in a press conference, I
15            was standing in front of people and there was a
16            picture behind me of this little boy who has dark
17            hair and quite a lot of dark hair.  My kids saw this
18            picture and they immediately all said, "Dad, we love
19            your new Mohawk."  Well, just so happens that very
20            next day I got to pick up and hold these two twins
21            who are the most adorable kids you'd ever want to see
22            and they just ground you in what we're all about.  I
23            mean, these kids are spectacular and they're on their
24            way.  At Rockefeller, they're on their way.  But I've
25            done the same thing -- and I'll talk about that in a
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 1            minute.
 2                 What have I been doing?  Well, I think you have
 3            to go to where the problems are, and my first morning
 4            was spent at Baseline Elementary.  I got there before
 5            anybody else did, walked around, greeted the staff as
 6            they came in the door, walked around and helped
 7            handout teacher appreciation candy bowls and
 8            introduced myself and told them I was here to help.
 9            I said, "I don't know what all the problems are, all
10            the issues are, but I'm going to do my best and
11            learn."  I got a chance to visit with the kids; I
12            spoke to them in Spanish, and I've never seen so many
13            kids smile in my life.  Very uplifting, and it just
14            gives us -- makes it real.  I mean, these kids have
15            incredible needs and we have failed them.  And I'll
16            tell you this, and we're going to talk about Baseline
17            in particular as an example but -- and I don't want
18            to belabor this too long.  But I will say this: no
19            plan devised by the best education minds in the world
20            would have ever worked down there the way that staff
21            was working together.  And that's not an indictment
22            of anybody; we've just got to be real.  Okay?  No
23            plan devised by human-beings would have ever worked
24            down there without that staff getting together.
25            That's a fact.  And I'm not happy to tell you that,
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 1            and I'm not going to air a lot of dirty laundry, but
 2            that's just the plain straight scoop.  So we've got
 3            to fix that.  I've been to Terry, I've been to
 4            Henderson, I've been to Hall, I've been to
 5            Rockefeller, I've been to pre-k graduations; I was at
 6            the bus driver appreciation yesterday, been to
 7            Teacher of the Year, PTA council, award luncheons --
 8            anywhere people want to talk to me and meet me I'm
 9            going to be there.  And let me tell you what I
10            learned when I was there, as an example, that repeat
11            in 15 or maybe 20 different instances.  I did not eat
12            lunch.  I actually wanted to meet every bus driver.
13            They're there; I want to say hello and thank them.  I
14            told them the names of the three bus drivers I had as
15            a kid growing up and told them that those were
16            important people in my life: Burley Joe Jack, Elbert
17            Batterton, and Jerry Auburn.  And they were important
18            to me; they were friends of mine.  But I told them
19            that and then I said, "I want you to know how much we
20            appreciate you," and they were stunned.  Now is that
21            the way it should be or not?  That's terrible.  The
22            fact that that was a surprise that I was there and it
23            was a surprise that I took time to thank them shows
24            you that we have been doing things wrong.  And other
25            districts do better than that and we can do better
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 1            than that, and they were tickled to death.  But
 2            several of them said, "We want to wear blue jeans to
 3            work," and they look at me like a fix-it guy.  And I
 4            said, "Well, that's really not my decision."  They
 5            go, "What do you mean it's not your decision?  You're
 6            the superintendent; that's your decision."  Well, no,
 7            it's not my decision.  We've got to push authority
 8            down to the people who are -- who know the most about
 9            it.  I talked to a man yesterday who drove a bus 28
10            years, and I said, "What can I possibly tell you
11            about what you need to wear to drive a bus?
12            Nothing."  But that's the way it's always worked;
13            somebody very high in the chain of command makes a
14            decision, pushes it down, deflates everybody in the
15            organization by taking their authority away from
16            them, and their responsibility away from them.  And
17            the thing that that does that's devastating is
18            there's no accountability.  So if I were to say --
19            and I'm not going to say this, but if I were to say,
20            "Well, starting tomorrow everybody can wear blue
21            jeans and drive a bus" -- well, what have I done?
22            I've just taken a decision away from the people who
23            should be making it; I've made it without any factual
24            inquiry; and then, when things go wrong they'll say,
25            "Well, it would've worked fine, but Kurrus up there,
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 1            sitting on high, made a decision and now we're not
 2            accountable.  He's up there making big decisions."
 3            So I'm not going to fall in that trap.  And I've had
 4            to send people repeatedly to tell them, "Please, this
 5            is something you need to think about.  This is your
 6            decision.  I'll help you make it, but it's your
 7            decision."  Because the superintendent is the hardest
 8            job I've ever had.  It is the hardest job.  I've had
 9            some terribly difficult jobs, and if there's any
10            sense that I don't appreciate the work of
11            superintendents, let me dispel that immediately.
12            It's a very difficult job.
13                 Well, now we get to Baseline as an example.
14            Okay.  And this same kind of thinking is going on at
15            not only the six schools that are on the list, but
16            also every other school.  We have what people are
17            calling a plan and it's available for you to review.
18            It's been worked up with a lot of help from the State
19            Department, and your staff has been incredibly
20            helpful, incredibly willing to help, incredibly
21            valuable in their insight, and incredibly dedicated
22            in what they've done, long hours, and they're helping
23            us a great deal.  And I'm not going to name
24            everybody, but I will say that Roxie helped on the --
25            and I've got to get better about last names; I'm not
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 1            Dr. Kurrus, incidentally.  I had to dispel that myth
 2            too.  But Roxie Browning helped work with our team a
 3            lot on the particular plan; Andrew Tolbert and Mike
 4            Hernandez have given me tremendous amounts of their
 5            time and really helpful insight into what we're
 6            doing, and particular in schools, which is where my
 7            weakness exists.  But I'm so appreciative of that.
 8                 But let me tell you what we did at Baseline.
 9            We've got a stack of paper; it has Draft written
10            across it.  Okay?  And you'll say, "Well, why in the
11            world do you have a draft?"  And it's a continuous
12            improvement plan.  It's not going to be a magic plan
13            that we lay down and put in front of people and say,
14            "Work the plan."  What it's going to be is in draft
15            form until we reconstitute the school staff, which
16            we're going to do.  We're going to get a new
17            principal; I'm going to interview everybody and hire
18            the best people that really want to be there.  We're
19            going to challenge them to work together as a team,
20            and then we're going to give him the best ideas that
21            we have as an administration, formulated in concert
22            with your staff, in draft form.  And then we're going
23            to say, "What do you think?  How is it going to work?
24            You're going to be down here on the front lines; do
25            you have suggestions?  Are there ways we can do this
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 1            better?"  We're going to test that whole process so
 2            that they don't get a plan from a bald-headed,
 3            pointy-headed man like me; they're going to be part
 4            of the plan.  And they're going to have great ideas;
 5            I promise you, they'll have good ideas.  We'll find
 6            out things that we didn't think about and we'll learn
 7            from them, because they're going to be on the front
 8            lines.  And then they're going to get together as a
 9            staff and we're going to give them the tools they
10            need, the resources they need, the support they need,
11            and I'm going to bring focus to the proposition, and
12            we're going to do everything we can to see that those
13            kids learn.  And it sounds a little simplistic, but
14            it's -- and there may be -- I wish there was some
15            magic in the process, but that's the way it's going
16            to work everywhere we go.  It's not going to be top-
17            down; it's going to be bottom-up.  It's going to be
18            formulated by people who are on the front lines, and
19            we're going to get the best information and make the
20            best decisions we can.
21                 Let me wind up, a couple of things that I just
22            want to -- I want to talk about that are critical and
23            things that you're going to be reading about in the
24            next few days.  We have to find a way to get our
25            community to engage and our community to accept the
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 1            challenges that we have.  Okay?  The people here care
 2            enough to come.  We're going to draw a circle and
 3            take in everybody who wants to constructively operate
 4            and work together.  I know we had some awkward
 5            moments, if you want to say that; I didn't feel
 6            awkward; I appreciate y'all very much.  But I've
 7            already talked to four board members that probably
 8            don't want me to be in the chair that I'm in, talked
 9            to them personally; sat down, called them, asked for
10            their help.  We're working together.  We're going to
11            get together; that's the way it's got to go.  We'll
12            never do this -- I'll never do this by myself,
13            neither will you.  It's got to be community-based and
14            it's got to be broad-based.  We've got to have
15            community acceptance of the challenge and then
16            community acceptance of the solutions.  Without that,
17            there's no plan devised by anyone that's going to
18            make a big difference.  So we're going to work
19            purposefully to do that.  Again, I'm not expert on
20            that, but I've been in constant contact with people
21            who are -- good people, that are really helping me a
22            lot.  And I could name names, but I'll tell you just
23            enough right now -- I'm going to talk at 2:00 p.m.
24            today to a person who is not necessarily an expert on
25            school operations, not at all, but she is an expert
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 1            on community engagement.  She's an expert on how to
 2            get people to work together, and that's what I'm
 3            going to do -- or I'm going to try to do.  Will we be
 4            successful?  I don't know.  I certainly -- we won't
 5            be if we don't accomplish that task.  So we're going
 6            to very intentionally do that.  I want to talk to you
 7            about how to utilize the community advisory
 8            committee; I want them to make the decision about
 9            whether we use this person that we're talking about.
10            And we've got a funding source, outside the district;
11            I'm not spending money.  We just can't.  We can't.
12            We've got to cut costs everywhere we can, but I think
13            we can do that.  I think that's the least of our
14            worries right now.  It's really not the least of our
15            worries; it's a huge concern.  But I think we can do
16            that.  It's not for lack of money that we've failed.
17            Do you realize if the county would've passed their
18            millage it wouldn't have been as high as Little
19            Rock's?  Do people realize that?  And Jerry's been
20            very kind to me.  I'm not -- I've got -- and this is
21            not going to be a sprint.  I was scared I couldn't
22            come today; I had chills and fever last night and my
23            wife wouldn't let me out of the house till I -- and
24            I'm not shaking anymore hands.  But I was so sick
25            last night when I got home I went to bed.  But I've
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 1            got to pace myself a little differently.  It's going
 2            to be a marathon.  Okay?  It's going to be a
 3            marathon.  It's not a sprint and it's not a plan;
 4            it's a process.  And until we change the way we do
 5            business, we'll never be successful.  Again, thank
 6            you.  I want to thank our legislative delegation.
 7            The Commissioner and I met with them and it was very
 8            productive.  And I want to thank the Commissioner
 9            especially for giving us -- me so much of his time
10            and so much of his help.  He's been very, very
11            helpful and very focused on the things that we need
12            to do to be successful.  I'm extremely excited.  I'm
13            so proud of the team.  We've got people here that are
14            very good that just need to be delegated to and
15            energized, and I think -- I'm hoping that I can do
16            that.  With your help, I know we can.  I'll be
17            pleased to answer any specific questions, if y'all
18            have particular questions about the Baseline process,
19            continuous improvement plan, as I call it.  We've got
20            our team here; they'll be happy to answer that.
21            We're doing the same thing at the other schools.
22            We're hiring a bunch of new principals.  I'm going to
23            find people that are just slobbering to educate kids,
24            just mad about doing that.  And we've got some really
25            good people.  We've got some good people and I think
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 1            if we turn them loose, motivate them, energize them,
 2            appreciate them, work together with them, and get our
 3            community to embrace our goals, I think we've got a
 4            really better than fighting chance.
 5                 CHAIRMAN NEWTON:  Thank you for your report, Mr.
 6            Kurrus, and certainly we appreciate your zeal and
 7            your zest and your drive to excel in what you've been
 8            assigned to do, the assignment.  We don't take it
 9            lightly as a board and hope that we can provide the
10            support -- through the staff and resources at the
11            Department of Education help facilitate your goals
12            and objectives.  And I know there's some questions.
13            Dr. Barth is going to have some information about the
14            advisory -- the board, but before we get into that, I
15            think it might be helpful for Dr. -- Mr. Kurrus to --
16            and you're not Dr. Kurrus, I remember that --
17                 SUPT. KURRUS:  I'd rather be called Baker.  I'm
18            getting used to Mr. Kurrus.  I have a juris
19            doctorate, for what that's worth, but I'm not an E.D.
20            or Ph.D.
21                 CHAIRMAN NEWTON:  Well, that would be misleading
22            if we use that.  But I'm sure there are questions and
23            we'll start with Mr. Black, if you have questions of
24            Mr. Kurrus.
25                 MR. BLACK:  I'm good at this time.
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 1                 MR. KURRUS:  Thank you.
 2                 CHAIRMAN NEWTON:  Ms. Reith.
 3                 MS. REITH:  Thank you.  And to echo what my
 4            colleague said, our chairwoman, I guess, for today,
 5            in that we are hearing, and I know I'm hearing a lot
 6            of great things about conversations and the presence
 7            that you've had in the community.  And so I want to
 8            echo the thank-you of hitting the ground running as
 9            you promised to do, to listen, to get into the
10            schools, to speak with the teachers.  I think that's
11            absolutely tremendous.  And also very excited that
12            the idea of these continuous improvement plans being
13            at a school-based level, because I know that even
14            with the conversations that I had, which are probably
15            nowhere near to the depth that you've had, just
16            hearing a lot of ideas of folks wanting to have a lot
17            of maybe control or impact or influence at the school
18            level.  And so the idea of taking it school by school
19            I think is really exciting, and I'm excited to see
20            those other plans coming up as well.
21                 My questions actually were about the civic
22            advisory board but I guess it sounds like there will
23            be a presentation there.  Just wanting to know if any
24            progress had been made in terms of the rules or sort
25            of guidelines in which they might be working.  But I
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 1            do want to throw out there, as something I know that
 2            I've raised with your predecessor, that, you know,
 3            while I think that's a strong starting point, I don't
 4            think the civic advisory board in any way should
 5            supplant other types of engagements, whether it's
 6            with parents or teachers or strategy and such,
 7            especially because -- and this was something I know
 8            that several of my colleagues even helped me know
 9            this as well, that we don't have full representation
10            on that civic advisory board.  For example, there's
11            no Hispanics on that board and obviously a lot of the
12            schools with which we're talking about are those
13            families.  So I think ways where we can supplement
14            that engagement would just be a respectful
15            suggestion, in that I think -- and maybe, you know,
16            with some structure along with those teachers' and
17            parents' involvement with that.
18                 I think the one feedback I have heard thus far
19            -- and I don't think it's in any way a criticism of
20            what you're doing, but just to offer -- especially
21            for teachers as they engage in this process, I think
22            there's still some assumptions of folks if they speak
23            up might have some repercussions to their jobs, to
24            their positions and such.  So whatever can be done in
25            terms of really being able to reaffirm that so that


Sharon Hill Court Reporting







Page 38


 1            you're getting the honest feedback, and it sounds
 2            like you are getting a lot of that already.  You
 3            wouldn't be having awkward conversations if you
 4            weren't getting some of that.  But whatever could be
 5            done to reiterate, because I know that's not coming
 6            from you or from your team.  But I do think
 7            especially for those in the district that do want to
 8            speak up and have a voice, if there is some way to
 9            structure it so that they do have that surety you are
10            speaking without repercussions, you can be honest,
11            and however that's communicated down.  That was the
12            one thing that I've heard at least with a handful of
13            the teachers with whom I've been speaking this week,
14            so I do want to share that.
15                 SUPT. KURRUS:  Well, thank you.  Can I say two
16            things very quickly?
17                 MS. REITH:  Yes.
18                 SUPT. KURRUS:  What I did -- and the days and
19            nights run together, but the LREA was having their
20            teacher rep meeting; the union reps from every school
21            were together, so I went and talked to them, and I
22            went by myself on purpose.  I didn't want any
23            repercussions; I didn't want anybody to worry about
24            what they said to the principal; nobody was tape-
25            recording it, and the press wasn't there.  And I
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 1            talked to them for over an hour, answered questions
 2            as best as I could with our teacher reps.  Nobody had
 3            ever done that before, and I was mortified.  I was
 4            mortified.  There's 2,000 teachers in this school
 5            district and they don't trust the superintendent.  Is
 6            that going to work?  No, it's not going to work.
 7            It's never going to work.  And you may -- and I don't
 8            know who -- I won't be in this job too long; I'm
 9            going to work myself out of a job as far as I can.
10            I'm committed to stay-the-course, trust me there, but
11            -- and I know my friends here want to see me move
12            along, frankly, and I wouldn't be -- I don't think it
13            will be a sad day for this state board when you feel
14            confident.  I mean, you don't take these school
15            districts -- you've got enough on your plate, so we
16            all understand.  But I will say this, I met with the
17            teachers.  I walked in, no notes, no speech, "Tell me
18            what's on your mind."  And I've already done that
19            once.  And I'll tell you this, another good bit of
20            news -- and I'm not ready to announce it because I
21            want to announce it with Kathy Kohler on one side and
22            Teresa Gordon on the other.  We've worked out
23            something that I think is going to work to settle
24            some contractual issues that have been pending;
25            really, the negotiations were supposed to start
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 1            September 15, 2014.  We've got a deal.  Now we've got
 2            to do a little work and, you know, it's not over yet;
 3            they've got to be sure they'll like it and
 4            Commissioner Key and I have got to have a little
 5            talk, and we're going to spend some money on our
 6            people.  And Lord knows I know we're in a financial
 7            pinch but we're working on that.  And then the other
 8            thing I will tell you that just drives it home -- and
 9            I don't speak Spanish well, but I speak Spanish okay.
10            So I'm in the cafeteria at Baseline and all you
11            educators will just love this.  Y'all are educators
12            too.  So I go in there and I say hello and introduce
13            myself in English.  Then I say hello and introduce
14            myself in Spanish and ask how many of the kids speak
15            Spanish, in Spanish.  And they all -- I'd say half of
16            them -- I wasn't keeping tabs, but the thing that was
17            important about that is a big smile popped on their
18            face.  They said, "Here's somebody who can understand
19            me.  Here's somebody that relates to me, who cares
20            enough about me to say something to me that I can
21            really get."  And if we don't start meeting people
22            where they are we're not going to be successful.  And
23            it's not a political thing, it's not anything to me
24            except meeting people where they are, and I don't
25            care who they are; I don't care where they are; we've
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 1            just got to meet them where they are.  If we don't
 2            meet them where they are and lock arms with them and
 3            start marching them to where they want to be, we
 4            won't be successful.  We just won't be.  And you
 5            don't have to be an educator to figure that out.  So
 6            that's those two things that I've done so far, and
 7            I’m not quitting yet.  I've got some other ideas.
 8            But we're going to get acquainted with our teachers
 9            and they're going to know that we're going to work
10            together and we're going to be friends.  And they may
11            not like it, they may not even like me, they may not
12            trust me to start with, but I'm going to deal with
13            them in good faith, I'm going to insist that they do
14            the same, and we're going to be friends.  We're going
15            to work together.  I've got to quit being so preachy.
16                 CHAIRMAN NEWTON:  Ms. Zook.
17                 MS. ZOOK:  I like the things that you're saying.
18            I've worked in the schools for many years and I know
19            the superintendents that got the most accomplished
20            were the ones who were doing the things that you're
21            doing.  I encourage you -- and if we can help in any
22            way too -- but getting to know people one on one is
23            huge.  We often find we have more things we agree on
24            than disagree.
25                 SUPT. KURRUS:  Oh, sure.  Uh-huh.
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 1                 MS. ZOOK:  So I appreciate that as well.
 2                 SUPT. KURRUS:  Well, you're helping a great deal
 3            already.  Again, I don't want to overstate or say
 4            what I've already repeated once, but it's been very
 5            gratifying to get the expert help that you have at
 6            your disposal and I appreciate it.  It's making a
 7            difference.
 8                 CHAIRMAN NEWTON:  Ms. Saviers.
 9                 MS. SAVIERS:  Nothing.  But thank you.
10                 SUPT. KURRUS:  Thank you.
11                 CHAIRMAN NEWTON:  Mr. Davis.
12                 MR. DAVIS:  Just a couple of quick comments.
13            First of all, I'm exhausted for you.  You are truly
14            out there and I think -- you know -- I know I
15            appreciate and do realize the importance of doing
16            that.  I do want to give some consideration or -- and
17            I'm sure you'll get there in regards to a sustainable
18            sort of communication plan.  We don't want to wear
19            you out there, so we want to make sure obviously, you
20            know, there's engagement there.  But, you know, how
21            do we go about creating a sustainable communication
22            plan around everything that you just mentioned and
23            moving everyone forward that folks can then galvanize
24            around?  Because it's somewhere where they can engage
25            the information and participate and so-forth and so-
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 1            on.  I am interested in getting your assessment on
 2            administrative staff.  You know, obviously, we talk a
 3            lot about schools and that's where the rubber meets
 4            the road.  But I'd love to hear your assessment on
 5            administrative staff and what's happening inside the
 6            building there.
 7                 SUPT. KURRUS:  Okay.  It's a very complicated
 8            question and it sort of relates to personnel, so I'm
 9            going to speak a little more generally than I would
10            if you and I were having lunch.
11                 MR. DAVIS:  I would expect you to do so.
12                 SUPT. KURRUS:  I know.  I just say that so
13            you'll understand where I'm coming from.  I've been
14            so gratified to work with people that I've always
15            respected, but I've always thought were held back a
16            little bit.  Because, again, it's -- Lord knows, we
17            all want to influence everything that we touch; we're
18            all Type A people and we all -- you know -- that's
19            who we are.  You wouldn't be sitting on this board if
20            you weren't a person that wanted to have your way.
21            And I don't mean that negatively.  But we have so
22            many good people who have had so many good ideas who
23            have not been encouraged and authorized -- the fear
24            of failure has been so strong that it has stifled
25            innovation and it has stifled even hard work.  You
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 1            know, I've said -- and I'll leave the room and you
 2            can talk to them -- I told key people at the highest
 3            levels that I expect us to be energized and proactive
 4            and we'll have a bias to action.  When you're
 5            failing, you must have a bias to action.  If it's a
 6            51-49 call, you have a bias to action, you have a
 7            bias to change, you have a bias and no fear of
 8            failure.  You just -- even if you're out there in
 9            education, you can't afford to continue to fail.  So
10            you have to do something.  But that's not been the
11            way it's been; it's always been programmatic.  People
12            come in and say, "I want to do X-Y-Z;" it's narrow,
13            it's programmatic, it's not systemic, it's not
14            organizational.  And frankly, it's been interesting
15            to watch the change in the people that I work with at
16            the highest level.  These are people, some of whom
17            are in the room, who are responsible for operating
18            the schools.  And I'm saying I want a one-page plan
19            on how you're going to make these schools better --
20            systemically.  I don't want programs; I don't want
21            anything.  And then I've identified key barriers and
22            I'd say, "You're going to have to solve this.  We're
23            going to own this together, but it's going to be our
24            decision and you're going to drive the decision-
25            making process."  And I think that's energizing
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 1            people.  We have good people.  That's never been the
 2            problem.  We've allowed them not to work together;
 3            some people don't get along; you know, we've had too
 4            many lawsuits.  I told my friends at the teachers
 5            union, who've been great, "We've got too many
 6            grievances."  I've told the principals that.  We're
 7            going to learn to get along.  We're not going to pay
 8            the price personally for that, which is really not --
 9            it's a high price individually.  If you go to your
10            work and you feel like you're shunning people,
11            literally, we're not going to do that anymore.  And
12            the kids are not going to pay that price.  So I've
13            been -- my assessment of staff is we need help in a
14            couple of key areas.  We've got initiatives now that
15            I'm pushing back on, on data, for example.  I'll just
16            give you an example, just so you'll know how I think:
17            I got a proposal to do some training on data teams.
18            Okay?  And I'm learning about what data teams are,
19            and that was very interesting.  But my question was,
20            "Before we do this training I want to understand how
21            it streams into the daily activities of teachers.
22            Don't tell me that we're going to be experts on data
23            and we'll get all the data and we're going to crunch
24            the data and make reports about the data and
25            understand the data.  I want to know how does it
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 1            impact teaching and learning."  And there was kind of
 2            a pause there.  I said, "Think -- tell me how -- if
 3            we can't answer that question, we're not going to
 4            spend a dime on this."  If we can figure out how we
 5            make changes and the results that we're looking for,
 6            we're not pretty much going to -- we're going to
 7            focus on that; we're not going to focus on going to
 8            training.  And it's not that training is bad.
 9            Training is great, and I hope we do the training and
10            I hope we figure out how to integrate those data
11            teams into the processes.  But that can't come --
12            that has to be planned by everybody that's involved.
13            You can't plan that at 810 West Markham and then show
14            up at the school and say, "Guess what, I'm here to
15            help you; I'm your data man or your data woman."  No,
16            that won't even work.  So you've got to get all your
17            people in the room that care about this sort of thing
18            and want to make a difference and say, "How are we
19            going to do it?"  But I've been really gratified.
20            You know, we're running at a difference pace, I think
21            than we used to.  I've had so many people -- just
22            surprise them; I sent them an email, "Thank you a
23            million, I really appreciate this.  This is good
24            work, thank you."  We worked through a couple of
25            really knotty little problems already and I sent a
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 1            note, a personal note to -- I sent a personal note to
 2            Mother Hubbard -- her name is Judith Milam; she's the
 3            principal at Fair Park.  She was stunned.  And that's
 4            common courtesy.  I thought about it on Mother's Day,
 5            really, if you want to know the truth.  It was
 6            Mother's Day and I was thinking about my mother, and
 7            I thought, you know, I had a southern mother and if
 8            somebody hits you over the head you send them a
 9            thank-you note more or less.  I'm teasing.  Is that
10            getting to your questions?
11                 MR. DAVIS:  Yes.  Thank you for that.
12                 CHAIRMAN NEWTON:  Before Dr. Barth goes, we'll
13            go to Jonathan, if he has a question.  Because I want
14            you to wrap it up and that way we can talk about the
15            advisory board, in addition to questions you might
16            have.  So, Jonathan.
17                 MR. CROSSLEY:  Thank you.  Good morning, Mr.
18            Kurrus.
19                 SUPT. KURRUS:  Morning.
20                 MR. CROSSLEY:  Two quick questions.  One, I
21            heard you say meeting people where they are and
22            sometimes we may fear failure and you want to remedy
23            that.  So how are you going to help insure the
24            process or the implementation of teachers owning
25            their own professional development?  Because in our
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 1            research and in my practice I've seen when teachers
 2            actually own their professional development that's
 3            when growth begins to happen at the building level
 4            and the classroom level, in the hallways.  So what's
 5            the vision for that?  If there's a process for that,
 6            I'd love to hear that as well.
 7                 SUPT. KURRUS:  Well, I'll tell you what I did.
 8            One night -- again, a lot of nights -- one night we
 9            had our campus leadership teams down to IRC, and I
10            went down there and I just rotated.  You know, there
11            are a bunch of teams; I rotated around and I asked
12            that question.  Because I don't even understand what
13            I'm fixing to say completely, but there's been a huge
14            disconnect between our friends at the state and our
15            own PD people.  And we have a very small department
16            for professional development.  So what I sort of
17            worked out is, again, an upside-down thing, because
18            you can't make a teacher accountable.  And I don't
19            mean to say that in a negative way about
20            accountability.  I mean, we're not coming down on
21            people that are accountable; we're going to help them
22            succeed.  That's the whole point.  So when I use that
23            word "accountability," keep that in the back of your
24            mind.  So what I said is that if you want people to
25            be accountable, and they know they need training,
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 1            then we have to ask them what they need rather than
 2            to tell them to "open wide, here comes your
 3            training."  Just like this plan for Baseline, if we
 4            hire new staff and stuff a plan down their throat,
 5            good luck with that.  Same with PD.  And that's what
 6            we're talking about is how do we ask people what they
 7            need, respond to what they need, give them what they
 8            need, give them whatever resources they need, make
 9            them -- give them the responsibility and the
10            authority to succeed, and then measure their results.
11            Then as long as they're operating in good faith and
12            they're moving the needle we're going to keep doing
13            that, and we don't stop.  We just do it every day;
14            that becomes who we are and what -- that's when I can
15            leave, is when that -- that's organizationally part
16            of our DNA to where we constantly improve ourselves,
17            every day; we never are happy with where we are.  And
18            we do that by asking people on the front lines what
19            can we do to help you, not saying, "Hello, I'm from
20            the IRS and I'm here to help you."  That never is a
21            welcome visit.  Incidentally, I've had that visit
22            before.
23                 MR. CROSSLEY:  And having teachers believe that
24            they can try new things and fail and be okay and then
25            work through that, that's great.
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 1                 SUPT. KURRUS:  Well, we don't -- you know -- we
 2            can't have -- we can't -- it's not going to be the
 3            Wild West.  Okay?  But it's going to be different and
 4            it's going to be a positive thing.  And people have
 5            to buy in and you can't -- you know -- it's going to
 6            be different.  But PD is a great example and I want
 7            to find out where we can -- what are resources are.
 8            We can't afford to do what we've been doing in a lot
 9            of administrative functions.  We just can't afford
10            it.  We've got to thin our administrative ranks --
11            and that's no threat and that's no -- nothing is
12            going to be done unkindly; it's just the reality.
13            And so -- and PD is not on the chopping block, so-to-
14            speak.  I just say that because that's the next thing
15            everybody is hearing me say between the lines.
16            That's not it at all.  But we're going to learn to be
17            more efficient and we're going to drive things from
18            the bottom up.
19                 CHAIRMAN NEWTON:  Dr. Barth.
20                 DR. BARTH:  I just -- I think we need to talk
21            about the Civic Advisory Committee and its charges.
22            And so you may have some things to say about our
23            conversation that takes place but otherwise, just I
24            want to thank you --
25                 SUPT. KURRUS:  Okay.


Sharon Hill Court Reporting







Page 51


 1                 DR. BARTH:  -- for everything.  And stay well.
 2                 SUPT. KURRUS:  I will.  Thank you.  I'm going to
 3            -- I've got a lot to do today, but I promised my wife
 4            I would be home by 7:00.  And I promised her I will
 5            eat lunch.  Okay.  I'm going to sit down but I'll
 6            stay in the room in case you have questions about
 7            anything to do with that.
 8                 CHAIRMAN NEWTON:  Before you leave the
 9            Commissioner has something he wants to say.
10                 SUPT. KURRUS:  Oh, okay.
11                 COMMISSIONER KEY:  Just to express my thanks and
12            also to let the board members know that when we asked
13            Mr. Kurrus to take on this role we failed to tell him
14            that within the first week or two of being in schools
15            that it was routine that folks were exposed to
16            different germs and viruses that kids carry around.
17            And so new teachers, in my experience, new pre-k
18            teachers always get sick within that first week or
19            two weeks, and I apologize for not informing you of
20            that bit of information.
21                 SUPT. KURRUS:  Well --
22                 COMMISSIONER KEY:  But thank you for the work
23            you're doing.
24                 SUPT. KURRUS:  Well, thank you.  I appreciate
25            all your help and everyone's help.  Thank you very
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 1            much.  I'll be in the room until y'all complete the
 2            action -- or the items with respect -- if you have
 3            questions, just ask me.
 4                 DR. BARTH:  Well, obviously something that came
 5            up at the last special meeting of the Board and
 6            something that we've gotten communication about with
 7            the Civic Advisory Committee is kind of what is the
 8            charge of that committee.  And when it was created in
 9            January obviously it was -- there was not a charge
10            created.  And so I went ahead and drafted out a
11            possible charge for the committee, but nothing here
12            is set in stone.  But I wanted us to just have
13            something on paper that would begin to provide some
14            direction to that group.  I have shared it with
15            Commissioner Key and I believe he shared it with
16            Superintendent Kurrus.  And so I'll just walk through
17            it very briefly.
18                 Obviously, the first paragraph is really -- it's
19            just simply a description of it and how it came to
20            be.  The second paragraph, we know we have this other
21            entity that is in statute, which is a Community
22            Advisory Board, and that is something that must come
23            online in the second year of state takeover, if
24            Little Rock School District is still under the
25            control of the state at that time.  As we saw with


Sharon Hill Court Reporting







Page 53


 1            the County, by the time it was time to create a
 2            Community Advisory Board it was returned to them.
 3            But if LRSD remains under state control then in the
 4            second year there would be a Community Advisory
 5            Board.  I think we didn't -- we never articulated a
 6            relationship between the CAC, this group, and the
 7            Community Advisory Board.  And so in this proposal,
 8            which y'all may or may not agree to, I think we need
 9            to be clear that the CAC would go away and the
10            statutory body that has very clear power laid out in
11            statute would come into being.
12                 I laid out four responsibilities; they're pretty
13            broad.  The first is -- I think what we're really
14            trying to do with this -- one thing we're trying to
15            do with this Community -- Civic Advisory Committee is
16            to create the next generation of lay leadership in
17            the Little Rock School District.  I think that's a
18            crucial thing.  And to do that, I think it's very
19            important that this group really come to understand
20            what are the challenges facing the Little Rock School
21            District in terms of achievement and what are the
22            practices that have the most promise to turn-around
23            those most academically distressed schools.
24                 The second thing -- and Superintendent Kurrus
25            just said that that's what he's going to do with this


Sharon Hill Court Reporting







Page 54


 1            group on Tuesday -- is that there should be a
 2            sounding board as the leadership of the district and
 3            the Department considers strategies for moving the
 4            LRSD in a positive direction in terms of academic
 5            achievement.
 6                 Third, we talk a lot about communication and the
 7            challenges that have shown themselves in the first
 8            months of this relationship in terms of
 9            communication, and it feels to me that the CAC really
10            should be a key party when it comes to thinking about
11            how to best communicate with the community.  And, of
12            course, communication, as we all know, is a two-way
13            process.
14                 And then, finally, we do know that because of
15            the budgetary constraints it is going to need -- it
16            is going to be necessary that outside capital, both
17            monetary capital as well as human capital, be brought
18            in the picture to really turn the Little Rock School
19            District around and make it a community school.  And
20            so it feels to me that the CAC should have a
21            particular role when it comes to that partnership.
22            And on the CAC, you may remember that there are
23            representatives of philanthropic groups and community
24            groups and civic groups on that body.
25                 So those are the four responsibilities.  It's a
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 1            very large group as it's presently constituted.  And,
 2            you know, so one thought I had was that it may need
 3            to break into working groups to be the most
 4            effective.  I think we know that that often works
 5            best.
 6                 And then, finally, one thing that I think has
 7            been -- we've seen some frustration with is there's
 8            not clarity about leadership with that group.  And so
 9            this is a proposal that Chairman Ledbetter, the
10            Commissioner and Superintendent Kurrus identify an
11            individual to really lead that group, to chair its
12            meetings and serve as a liaison between that CAC and
13            these other three entities.  That could be someone
14            who's already on the CAC; it could be someone who
15            makes sense who's not on that body at present.
16                 So, again, this is just -- I'm just proposing
17            this, but it feels like we probably do need to take
18            some action to clarify the responsibilities of this
19            group.  As Ms. Reith said earlier, there's still
20            confusion there.  So I'll be interested to hear other
21            folks' thoughts on this.
22                 CHAIRMAN NEWTON:  Ms. Saviers.
23                 MS. SAVIERS:  I can't thank you enough.  I mean,
24            this is excellent and you laid out three or four kind
25            of objectives.  What is your goal, your -- the
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 1            mission or the goal for the group?
 2                 DR. BARTH:  I think all of our goal is that --
 3            at the end of the day that LRSD is on the right
 4            track, that there's awareness that the community has
 5            to be a part of getting it on the right track, and
 6            that moving forward we are needing to be ready for
 7            LRSD -- for local control to come back to the LRSD,
 8            and we need to have folks who are ready to be
 9            involved in that lay leadership long-term.  Those are
10            kind of -- that's the overarching goal.  And we know
11            very soon the Community Advisory Board is going to
12            come online when it does begin to have some statutory
13            powers and we need to be ready for that day very,
14            very soon, assuming local control has not come back
15            before then.  Does that answer your question?
16                 MS. SAVIERS:  Yeah, it does.  I think our
17            experience in the past with these groups has not been
18            particularly effective -- or that the groups haven't
19            been particularly effective.  So this is a step in
20            the right direction, instead of just giving lip
21            service.  This is a group that really is engaged and
22            has some sense of power in this situation, so that's
23            great.  My hope and desire is that the folks who are
24            a part of the group are able to put aside agendas and
25            work in the best interest of all the kids in the
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 1            Little Rock School District, and particularly those
 2            students who are in schools that are doing less than
 3            their best.  So if we can all stay focused on that
 4            we'll all make great progress.
 5                 CHAIRMAN NEWTON:  I think my question is given
 6            the intent and the desire and the overall expectation
 7            and goal of the committee, then as the board -- the
 8            state board, what do we do?  I know that at this
 9            point that we certainly look at the agenda item from
10            Mr. Kurrus and, you know, approve his report.  What
11            do we do with your supplemental information about the
12            advisory board?  Do we incorporate that in as an
13            action item, or do we just take it as a
14            recommendation?  How do we give it the teeth, I
15            think, that Ms. Saviers is speaking about in terms of
16            that being the expectation as opposed to just a wish?
17                 DR. BARTH:  I think in the ideal world -- it
18            might not be the case every month -- but the liaison
19            also give a brief report to coincide with
20            Superintendent Kurrus', which says, you know, "this
21            is what the district is doing but this is what the
22            community is doing."  Because I think we know, you
23            know, at the end of the day both of those groups have
24            to be working well.  So that might be a way, is that
25            -- especially as the CAC has engaged in some kind of
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 1            study or communication -- that there is a report from
 2            the liaison.  That was kind of my vision.
 3            Commissioner Key may have something else to add
 4            there.
 5                 COMMISSIONER KEY:  No.  Just that in our
 6            communications I think that was one of the notions
 7            that we would -- to enable communication we talked
 8            about direct communication back to the State Board,
 9            that that would be a critical part of it.  I think
10            that would give the Civic Advisory Committee a
11            stronger sense of purpose so that they have that
12            direct avenue to come present to this group.
13                 CHAIRMAN NEWTON:  Ms. Reith.
14                 MS. REITH:  If I might respond, just the idea of
15            what we might do to this, and then I do have some
16            additional feedback I think to what Dr. Barth has
17            mentioned, that is if I might offer some additional
18            additions based on conversations I've heard about the
19            Civic Advisory panel, to offer that as well for
20            consideration of our colleagues.  But I think for
21            myself I'd like to see us walk away today with some
22            sort of a motion, an actual action, you know, motion
23            that would indicate -- and whether it's, you know,
24            within, you know, that element of rules and
25            regulations -- I don't know if we tie this directly
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 1            to the motion as an amendment or add-on to the
 2            January meeting and the decision to take over the
 3            district or whether there's just a standalone
 4            guideline as we move to approve guidelines for the
 5            Civic Advisory.  I would hope our attorneys could
 6            help better frame what specifically the right
 7            description of this is.  But I know that I would feel
 8            more comfortable walking away with something that
 9            we've actually approved and that folks could
10            reference, whether it's for this moment in time or
11            historically down the road.  Because this may be a
12            model for other districts that may confront this
13            moving forward, and I think it's important that we
14            document this historically and start building some
15            best practices and traditions.  So to answer your
16            question, I think that was, at least for myself, some
17            hope -- whatever is the appropriate avenue, some hope
18            that there is a motion that comes out of this.
19                 DR. BARTH:  That was my expectation, that this
20            is part of an action item and that this would be --
21            so I guess I'll bring this as a motion whenever the
22            time is appropriate.
23                 MS. REITH:  Perfect.  Perfect.
24                 CHAIRMAN NEWTON:  Any other questions?  Mr.
25            Lasiter, if he's here, might weigh in, but --
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 1                 COMMISSIONER KEY:  Madame Chair, Mr. Lasiter is
 2            away but Ms. Clay and Ms. Freno are both here, and at
 3            the appropriate time they can probably give us some
 4            guidance on that.
 5                 CHAIRMAN NEWTON:  Okay.  This may be the
 6            appropriate time.
 7                 MS. REITH:  Well, I do have some I guess maybe
 8            additions for consideration with this.  I do think
 9            the conversation around goals and missions was a very
10            appropriate one, and one that I do think if there's a
11            line to add somewhere that the mission of this or the
12            goal of this is to include or build leadership or
13            something for that clarifying point.  Because I think
14            if it's questionable to us it's going to be
15            questionable to others that might look at this.  And
16            I think, again, the point of us doing this isn't to
17            want more questions but to offer clarity.  And so I
18            think if there's statements in there --
19                 MS. SAVIERS:  And a vision.
20                 MS. REITH:  And a vision.  And so I think it
21            there's a sentence in there maybe between that first
22            and second paragraph, I do agree with you that I
23            think that's an appropriate place to do so.  And I
24            very much applaud and agree with the four objectives
25            laid forth.  I do think that those are very strong.
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 1            I guess if I would add some additions it would be in
 2            that fourth objective, and it's because -- in a
 3            couple of ways.  I think there's the partnerships
 4            with community groups but as I referenced in my
 5            comments as well to Mr. Kurrus, I do think in there
 6            we need to very purposefully say "teachers and
 7            parents" as well.  And just because I know that
 8            there's some diverse efforts going around right now,
 9            conversations of teachers being organized, of parents
10            getting organized, and I think the Citizen Advisory
11            Committee is a great way to help for exactly what I
12            think our colleague Mr. Davis said about
13            sustainability.  It could be a way that in that
14            liaison mode could offer some sustainability.  So I
15            would add in the words between -- "among community
16            groups, teachers and parents" as well, just being
17            very purposeful that -- I think whether it's as a
18            separate subcommittee or group that we need to
19            include that in this process and in that trust-
20            building period, because I think that's where we're
21            all going to be at in these early months.  And I was
22            really grateful for Mr. Kurrus in saying that.  I
23            think having a liaison as well for those that maybe
24            aren't immediately going to jump to the
25            superintendent but know that they can have a space
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 1            within this committee to have that and offer those,
 2            that might help with some of the comments that I've
 3            been hearing around the state spaces where they don't
 4            feel repercussions because these aren't folks that
 5            have influence over their jobs but might feel some
 6            safe space for conversations.  And I would even be
 7            more intentional say beyond partnerships, convene
 8            some of these meetings, gatherings potentially, maybe
 9            help facilitate some of that, whether it's town hall
10            conversations or -- I don't think we need to enlist
11            them or give them sole directive of a charge in that,
12            but maybe that fosters partnerships and conversations
13            or something so that it's not just an accidental
14            "let's talk with one group," but it's actually
15            support with some of the conversations is another
16            addition I would add to that.  And then also within
17            that fourth one -- and, again, I feel so strongly
18            about it just because the diversity on the Civic
19            Advisory Committee maybe doesn't as of yet reflect
20            the full diversity of the district.  And maybe making
21            again some sort of comment in that last -- that
22            number four objective that they're fostering
23            partnerships among community groups, parents and
24            teachers, reflective of the diversity of the district
25            so that if it is not represented in the Advisory
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 1            Committee, at least that there's some representation
 2            in the conversations or partnerships that are being
 3            had.
 4                 And then the final comments I would offer is to
 5            the last paragraph.  I actually fully agree with the
 6            notion that we need to give some structure to this
 7            and that maybe one of the reasons right now for
 8            concern has been the lack thereof.  So I think what I
 9            would add in addition to the individual being the
10            liaison with the CAP and the ADE and LRSD, I would
11            also maybe even offer that person, or whether it's
12            another person -- but there needs to be some sort of
13            chair, there needs to be some sort of agenda.  Any
14            group that succeeds has to have those two as a
15            minimum structure.  So maybe that individual also is
16            tasked with being the chair and offering an agenda, a
17            draft agenda for their colleagues for consideration.
18            But I do think adding those additional elements, us
19            not taking that for granted and giving that power to
20            them I think would be helpful.  And then adding in
21            what's suggested so we're not just informal about
22            that the liaison gives the reports or has an
23            opportunity of giving a report if we don't have the
24            force, that maybe it's an opportunity but that there
25            is that opportunity to report to the SBE, as was
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 1            said.  So that is not just a comment but that we
 2            actually put it in here in these guidelines.  So
 3            that's what I have to offer for additional feedback.
 4                 CHAIRMAN NEWTON:  Okay.  Thank you.  Thank you.
 5            Dr. Barth, given her comments, recommendations,
 6            suggestions, how do you feel about moving forward
 7            with this as a part of or independently -- a part of
 8            Mr. Kurrus' report or independently as a separate
 9            agenda item?  Or is it something that we need to go
10            back and restructure this document?
11                 DR. BARTH:  I think it does need to be -- it
12            probably does need to be an action item.  I think we
13            can get there really, really fast, except that one --
14            I've got most of it I think added, except that one --
15            maybe that one paragraph in between the first and
16            second on the addition; that may need a little more
17            work.  I don't know how to best proceed on this.  I
18            think we can get there in just a few minutes, but --
19                 CHAIRMAN NEWTON:  Is that something you're
20            comfortable with tabling that and coming back?
21                 DR. BARTH:  Well, but later today.
22                 MS. REITH:  Yeah.  Maybe at one of the breaks or
23            over lunch --
24                 DR. BARTH:  Yeah.
25                 MS. REITH:  -- we could look at the revised


Sharon Hill Court Reporting







Page 65


 1            language.
 2                 CHAIRMAN NEWTON:  We can take action on A-8 and
 3            have Mr. Kurrus go to his next appointment.
 4                 DR. BARTH:  Right.
 5                 CHAIRMAN NEWTON:  So is that -- what's your
 6            pleasure on --
 7                 MS. ZOOK:  Madame Chair?
 8                 CHAIRMAN NEWTON:  Yes.
 9                 MS. ZOOK:  Before we vote on this, and because
10            they'll be working on it later --
11                 CHAIRMAN NEWTON:  Well, I'm thinking we're not
12            voting on it; we're voting on Mr. Kurrus' report, and
13            this would be separate.
14                 MS. ZOOK:  Okay.  But I have a comment before
15            they start their work.
16                 CHAIRMAN NEWTON:  Okay.
17                 MS. ZOOK:  I just want to be sure that this
18            group is helping the superintendent and the
19            administrators and the principals and the teachers
20            making it smoother and easier and quicker and not a
21            layer that gets in the way or another meeting that
22            has to be gone to and those kind of things; you know,
23            just to be his -- if he wants to be at six schools
24            one day and he can only be at three, you know, use it
25            in that way as a communication and a partner to help
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 1            build the relationships and achieve the goal as
 2            opposed to one more meeting that has to be gone to
 3            that spreads the already spread-thin-people thinner.
 4                 CHAIRMAN NEWTON:  Dr. Barth, would you be averse
 5            to consulting with Mr. Kurrus before this is
 6            presented back to us so it doesn't present another
 7            layer to the artificial or substantive process?
 8                 DR. BARTH:  Right.  I think the notion is that
 9            this will be an aid in his goal that he articulated
10            earlier, which is really and truly to engage the
11            community as fully and effectively as possible.
12                 CHAIRMAN NEWTON:  But I think Ms. Zook is -- her
13            comment is so that it doesn't become cumbersome to
14            him or to the district in getting from one point to
15            the other.
16                 DR. BARTH:  Okay.
17                 MS. REITH:  Madam Chairman, I was wondering if
18            we might ask Mr. Kurrus to come up now and offer that
19            feedback.  It might be helpful for all of us to hear.
20                 CHAIRMAN NEWTON:  Yes, ma'am.  He's on his way.
21                 SUPT. KURRUS:  Here's the way I look at all
22            this.  Okay?  And I won't say the poem that I said
23            yesterday because I botched it.  But we're not going
24            to draw a circle and put anybody on the outside.  The
25            bigger the circle the better the circle.  And I
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 1            might've been a little bit misquoted in the newspaper
 2            about district boundaries yesterday, about north and
 3            south of the river, and I want to send Dr. Barth a
 4            note saying, "I don't have any idea about that.  I'm
 5            chucking that to him."  But I do have an idea about
 6            community groups and parents.  If they care enough to
 7            come to a meeting, if I can get there I'll be there,
 8            because that's who we serve, and the bigger the
 9            better.  The only ticket you have to have to get in
10            is I'm operating in good faith, I want to help, and
11            I'll buy into solutions that make sense, even if
12            they're not my idea, you know.  That's the only thing
13            -- and then to the extent humanly possible -- and I
14            will, I'll take care of myself.  I could get -- I
15            like to go to these meetings, and especially when the
16            kids are there.  Keep in mind that school will be out
17            -- I'm focused on that -- June 15th, the day before
18            my birthday.  Y'all don't forget that.  And then I
19            won't be going to schools because they're just empty
20            nests at that point.  But I will be talking to people
21            and that's where I really think we can gear up and
22            gear up pretty good, because there won't be any need
23            to go to schools because the kids aren't there.  So
24            count me in on whatever y'all think is best and err
25            on the side of having too many people in the circle
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 1            than not having enough.
 2                 CHAIRMAN NEWTON:  And with that, are you ready?
 3            Are there any more questions?  Dr. Barth, are you
 4            ready for a motion?
 5                 DR. BARTH:  We're not.
 6                 CHAIRMAN NEWTON:  Okay.
 7                 DR. BARTH:  I think we need to work on language
 8            a little bit.
 9                 CHAIRMAN NEWTON:  As it relates -- or is anyone
10            ready --
11                 DR. BARTH:  I will move acceptance of
12            Superintendent Kurrus' report at this point, and then
13            later in this meeting we'll come back with a motion
14            on the charge for the CAC.
15                 MS. ZOOK:  Second.
16                 CHAIRMAN NEWTON:  Okay.  All in favor?
17                     (UNANIMOUS CHORUS OF AYES)
18                 CHAIRMAN NEWTON:  Any opposition?  Motion
19            carries.
20                 MS. ZOOK:  Madame Chair, I wonder if it would be
21            appropriate at this time, so Mr. Kurrus can leave, if
22            they want to talk to him before he goes, if we take a
23            brief break to get his input.  Or do you feel that --
24                 CHAIRMAN NEWTON:  No, that's fine.  It's 11:24.
25            Let's reconvene at 11:45.
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 1                    (BREAK:  11:24 - 11:45 A.M.)
 2                 CHAIRMAN NEWTON: Okay.  We're ready to reconvene
 3            the meeting.  There's still being some work done on
 4            the document for the Community Advisory Committee by
 5            Dr. Barth and what he's initiated, so we'll get to
 6            that in a minute.
 7  A-9:  CONSIDERATION OF PETITION FOR ALTERATION OF EDUCATION
 8  SERVICE COOPERATIVE BOUNDARIES
 9                 CHAIRMAN NEWTON:  In the meantime, we'll move on
10            to A-9, which is Consideration of Petition for
11            Alteration of Education Service Cooperative
12            Boundaries.  Hi, Ms. Clay.
13                 MS. FRENO:  Good morning.  Lori Freno, Arkansas
14            Department of Education.  The Fordyce School District
15            is requesting that this board authorize under Section
16            6-13-1005 of the code that it authorize the school
17            district to move from one educational cooperative to
18            another.  Specifically, they want to move from the
19            Dawson Coop in Arkadelphia to the South Central
20            Education Service Coop, which is in Camden.  My
21            understanding is the reason for this is because it is
22            so much closer to -- Camden is so much closer for the
23            folks at the Fordyce School District to travel to.
24            In your package you'll see that neither of the school
25            districts have any -- or neither of the cooperatives
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 1            have any objections to this change.  And also, this
 2            request is consistent with the provisions of the
 3            codes 6-13-1003, which has certain requirements about
 4            how many school districts can be in an educational
 5            cooperative, and the ADM and so-forth.  And Marsha
 6            Daniels, the director of the South Central Education
 7            Service Coop, is here today in case the Board has any
 8            questions.
 9                 CHAIRMAN NEWTON:  Are there any questions about
10            this agenda item?
11                 MR. DAVIS:  I do have one.  Just out of
12            curiosity, from a historical standpoint how did this
13            even occur in regards to them being in one service
14            coop versus in the other service coop?
15                 MS. FRENO:  At one point this board -- it's my
16            understanding from the law -- and maybe Ms. Daniels
17            can answer this -- but the Board set territories for
18            service cooperatives.  I don't know how long ago that
19            was, but, you know, there are criteria in the law for
20            setting the service cooperatives.  And at that time I
21            think the reason for the big change in distance has
22            to do with a highway.
23                 MR. DAVIS:  Okay.
24                 MS. FRENO:  A two-lane versus a four-lane.  And
25            that's just my understanding from reading the
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 1            materials.  And like I said, Ms. Daniels might be
 2            able to speak better to that.
 3                 MR. DAVIS:  Thank you.
 4                 CHAIRMAN NEWTON:  Any other questions?
 5                 MS. ZOOK:  I move for approval of A-9.
 6                 CHAIRMAN NEWTON:  Moved by Ms. Zook.  Is there a
 7            second?
 8                 MR. DAVIS:  Second.
 9                 CHAIRMAN NEWTON:  All in favor?
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN NEWTON:  Any opposition?  Then
12            consideration for the move -- of changing boundaries
13            is approved.  Thank you.
14                 MS. FRENO:  Thank you.
15  A-10:  CLASSIFICATION OF DISTRICT IN FISCAL DISTRESS - GUY
16  PERKINS
17                 CHAIRMAN NEWTON:  Next, A-10, Classification of
18            District in Fiscal Distress, Guy Perkins.  Dr.
19            Saunders.
20                 DR. SAUNDERS:  Good morning, Board.  In your
21            packets, if I could have you just look at the first
22            profile sheet concerning the Guy Perkins School
23            District -- it looks similar to this with a table at
24            the top.  We are recommending classification of
25            fiscal distress due to a declining balance determined
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 1            to jeopardize the fiscal integrity of the school
 2            district.  If you would, look at the bottom row of
 3            this profile, which would give you a pretty quick
 4            picture of it, and you can see that from -- let's say
 5            from 2011-2012 to 2013-2014 you can see the declining
 6            balances went from $909,000 down to $534,000.  And
 7            with that projected over the course of a similar
 8            amount of time, for the next two years, would mean --
 9            at that same rate would mean down to a declining
10            balance, down to $140,000.  I would be happy to
11            answer any questions you may have.
12                 CHAIRMAN NEWTON:  Ms. Saviers, do you have a
13            question?
14                 MS. SAVIERS:  Well, last night, when I was
15            reading the appeal letter from the superintendent --
16            Guy Perkins School District superintendent, he
17            complained that they weren't on the fiscal distress
18            watch list or that they could not be on the fiscal
19            distress.  Could you just kind of answer some of the
20            questions that he has?
21                 MS. FRENO:  Madam Chair, may I interrupt?  Lori
22            Freno, Arkansas Department of Education.  There has
23            been an appeal filed in this case by Guy Perkins and
24            there needs to be a hearing in this case.  And I just
25            didn't want Dr. Saunders to -- for you all to get too
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 1            far ahead of your-self, because we do have a hearing
 2            procedure for this.  And certainly, you know, at the
 3            proper time all questions can be answered.  But if it
 4            would be acceptable to you, I would like at this
 5            point to read the hearing procedures.
 6                 CHAIRMAN NEWTON:  Well, let me ask you.  It was
 7            not filed within the stipulated time, so are we
 8            disregarding that?
 9                 MS. FRENO:  It was -- no, we're not disregarding
10            that.  It was not filed within the time allotted by
11            statute, but the Department has no authority on its
12            own to reject an appeal merely because of
13            untimeliness.  It's something that always has to come
14            before the Board, and the Board can on that grounds
15            -- can go ahead and rule against, you know, the
16            fiscal distress classification for that reason alone.
17                 CHAIRMAN NEWTON:  So there are representatives
18            from Guy Perkins here?
19                 MS. FRENO:  It is my understanding that there
20            are.
21                 CHAIRMAN NEWTON:  All right.
22                 SUPT. COSSEY:  Yes, ma'am.
23                 MS. FRENO:  And I would ask at this point -- if
24            it would be acceptable, I'd like to read the
25            procedures for the hearing.  The following procedures
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 1            shall apply to the State Board hearings involving
 2            school districts that appeal a fiscal distress
 3            identification by the Department.  All persons
 4            wishing to testify before the State Board shall first
 5            be placed under oath by the chairperson of the State
 6            Board.  The Department shall have up to 30 minutes to
 7            present its case to the State Board as to why the
 8            school district identified as a district in fiscal
 9            distress should be classified as a school district in
10            fiscal distress.  The chairperson of the State Board
11            may allow additional time, if necessary.  The
12            appealing school district shall have up to 30 minutes
13            to present its appeal to the State Board as to why
14            the school district should not be classified as a
15            school in fiscal distress.  The chairperson of the
16            State Board may allow additional time, if necessary.
17            The State Board may pose questions to any party at
18            any time during the hearing.  The State Board shall
19            then discuss, deliberate and vote upon the matter of
20            the classification of fiscal distress.  If it deems
21            necessary, the State Board may take the matter under
22            advisement and announce its decision at a later date,
23            providing that all discussions and deliberations and
24            votes on the matter be taken in a public hearing.
25            The State Board shall then issue a written order
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 1            concerning the matter.  Thank you.
 2                 CHAIRMAN NEWTON:  Okay.  Thank you.  Are you
 3            finished, Dr. Saunders?
 4                 DR. SAUNDERS:  I'll address any --
 5                 CHAIRMAN NEWTON:  Okay.  The gentleman -- would
 6            you come forward and identify yourself?
 7                 SUPT. COSSEY:  Yes, ma'am.  My name is Brian
 8            Cossey; I'm superintendent at Guy Perkins School
 9            District.
10                 CHAIRMAN NEWTON:  And your last name is spelled
11            --
12                 SUPT. COSSEY:  C-o-s-s-e-y.
13                 CHAIRMAN NEWTON:  Mr. Cossey.  So you're here to
14            testify?
15                 SUPT. COSSEY:  Yes, ma'am.
16                 CHAIRMAN NEWTON:  Is there anyone else?
17                 SUPT. COSSEY:  No, ma'am.
18                 CHAIRMAN NEWTON:  Will you raise your right hand
19            to be sworn?  Do you swear or affirm that the
20            testimony you're about to give is the truth, the
21            whole truth?
22                 SUPT. COSSEY:  Yes, ma'am.
23                 CHAIRMAN NEWTON:  You're recognized.
24                 SUPT. COSSEY:  Well, I want to start by saying
25            that I think the initial reason why we were placed on
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 1            fiscal distress's radar was because I did a poor job
 2            with the original budget that was approved back in
 3            September.  And there's no excuse for that except
 4            that I was a second-year superintendent with a first-
 5            year business manager and we were being ultra-
 6            conservative in revenue projections.  So our initial
 7            budget did show that we were going to end the year
 8            with less than $400,000 of unrestricted money.  I
 9            have in my hand today an updated worksheet that shows
10            that we will end the year somewhere between $530,000
11            and $540,000 of unrestricted funds, which is, as you
12            can see probably from any document that you have,
13            that that's an increase from last year to this year.
14            Also, we have quite a lot of restricted money due to
15            two bond refinances, and Dr. Charles Stein at
16            Facilities has worked well with us to identify some
17            expenditures that we could move from unrestricted
18            operating fund into the restricted funds.  And just a
19            few weeks ago, we found $54,000 of expenditures.
20            Before that, of course, it wouldn't have appeared
21            that we were going to deficit spend with our
22            unrestricted money, but now I do not believe we are.
23                 One of the reasons why we are so -- when I say
24            "we," I mean myself, my board, some of my employees
25            are against the classification -- well, there's a


Sharon Hill Court Reporting







Page 77


 1            couple of reasons.  One is we don't believe we're
 2            going to deficit spend this year.  Two, we've already
 3            identified the problems and we're addressing them
 4            daily.  And, three, we're the ninth smallest school
 5            in the state of Arkansas.  All of you know from this
 6            last legislative session if you drop below 350 you
 7            can apply for a waiver.  Well, if you're in fiscal
 8            distress you can't.  And so one of the worst things a
 9            school of 400 students could do is be placed in
10            fiscal distress, especially if it's not for just
11            cause, and then not get out and then drop below 350.
12            Now there's no more Guy Perkins, you know, so that's
13            why we decided -- the other reason why we waited so
14            long, we were trying to wait the full 30 days, to
15            file the appeal is because we wanted accurate
16            information.  You guys also know -- I'm sure you've
17            heard many times in your years of service that, you
18            know, counties run on a January 1 to December 31
19            fiscal year, while schools run on a July 1 to June
20            30.  Well, there's been a couple of times just in the
21            six years I've been at Guy that our June collections
22            have been quite substantial.  Well, June collections
23            come in the form of July payment, which cannot be
24            placed in your previous year's ending balance.  And
25            so we wanted to be sure that we were going to have
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 1            some good revenue months in April and May to be able
 2            to argue the fact that we're not going to deficit
 3            spend.
 4                 Another thing that I'd tell you is that we have
 5            a millage campaign planned for this fall.  My school
 6            district has never failed a millage, one of the few
 7            school districts in the state.  And I know there was
 8            news this week of three other school districts
 9            failing millages; I'm very confident that we will
10            pass the millage.  We'll probably ask for two mills,
11            which would net revenue $100,000 of unrestricted
12            money a year.
13                 And I said earlier that we've identified the
14            problem.  One of the main problems at Guy Perkins has
15            been -- and I really hate to say this because it
16            sounds like I'm talking negatively about students
17            that have been identified as needing special
18            education services, and I'm not.  Because we're going
19            to educate them, and educate them the best we can
20            every day.  But when I went to Guy six years ago we
21            had 29 kids with IEP's; we had two full-time SPED
22            teachers, two full-time SPED aids.  At current count,
23            we have 79 students with IEP's, five full-time SPED
24            teachers and four full-time SPED aids.  Salaries and
25            benefits six years ago was $140,000 annually;
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 1            salaries and benefits today is $340,000 annually.  So
 2            that's an additional $200,000 we're spending a year
 3            on special education services for our district.  You
 4            know, the first question you may ask there is, "Well,
 5            are you over-identified?"  I personally have been
 6            through every folder, every IEP folder -- I mean, in
 7            a school district of 400 it doesn't take that much
 8            time -- and we're not.  The fact of the matter is, is
 9            that we're a community where aunts, uncles, grandma's
10            and grandpa's will take in displaced families, and
11            many times those displaced families are the type that
12            do require some special education services.  So
13            that's where I tell you we've identified the problem.
14                 Now I'll give you one other scenario that's been
15            a crunch on our budget.  We have one student that's
16            in the second grade that with all of our ancillary
17            services, including OT, PT, special education
18            services, her aid, costs the school district $49,000
19            annually.  We apply for reimbursement.  Last year, we
20            got $9,000 back, so that one student's education was
21            a net loss of $40,000 on a $3.5 million budget.  You
22            know, we have a few more students like that that
23            require one-on-one personal care aids.  Luckily,
24            they're not from a wealthy family and we're able to
25            get some Medicare money back, but on her we get none.
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 1            So, yes, it's an uphill battle, but we've already
 2            identified the problem; we've already started
 3            addressing the problem.
 4                 The last statement I would make -- and thank you
 5            for being so kind to bear with me -- is that back in
 6            the early -- I mean, spring semester, whenever I got
 7            the first call from Fiscal Distress Services and had
 8            my initial meeting, it was with four employees of the
 9            Fiscal Distress Unit.  As of today, zero of those
10            four employees still work in the Fiscal Distress
11            Unit; they've all left the Department.  So if you as
12            a board are still considering placing Guy Perkins
13            School District in fiscal distress or on the fiscal
14            distress watch list, I would at least like the
15            opportunity to have either Dr. Saunders, Dr.
16            Hernandez, or a couple of the new employees of Fiscal
17            Distress to come and review our budget and the
18            changes that we've made in the past two months since
19            all those four employees have quit the Department and
20            the new ones have been hired.
21                 CHAIRMAN NEWTON:  Thank you.  Any questions?
22                 MS. ZOOK:  What are your free -- my microphone
23            is not working.  That's okay, I'll talk really loud.
24                 SUPT. COSSEY:  Yes, ma'am.
25                 MS. ZOOK:  Not for your benefit but -- what is
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 1            your percentage of free and reduced price lunch?
 2                 CHAIRMAN NEWTON:  Excuse me.  Would you check
 3            your button under there?  Because if you --
 4                 MS. ZOOK:  What do I do to it?
 5                 CHAIRMAN NEWTON:  You may have pressed it and
 6            turned it off.
 7                 MS. ZOOK:  Now it's back on.  Thank you for your
 8            patience.
 9                 SUPT. COSSEY:  Yes, ma'am.
10                 MS. ZOOK:  What is your free and reduced lunch
11            percentage?
12                 SUPT. COSSEY:  It's roughly -- it's usually in
13            the fifties, anywhere from 53 to 56 percent.  We've
14            been as high as the low 60's.  We've never been below
15            50 since I've been there.  We have never had an
16            administration, including myself -- I've been
17            superintendent for two years -- that's made a strong
18            push for more participation in that program.  We've
19            recently partnershipped with the No Kid Hungry
20            Alliance and they're writing a grant for us right
21            now.  They're going to come out at our back-to-school
22            and they're going to assist us in encouraging parents
23            to fill those forms out and to get the kids more
24            involved in the breakfast and lunch program at
25            school.  And so, yes, that is one of the plans, aside
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 1            from the millage, is to -- you know -- in knowing our
 2            student body and knowing the people that do not fill
 3            the forms out, I believe there are 70% in Guy,
 4            Arkansas.  I really do.
 5                 MS. ZOOK:  So that would entail more money.  And
 6            on your special education students, has your Child
 7            Find gradually increased or -- if so, is the federal
 8            money in place for that and the Medicaid money, or is
 9            this coming a year behind?
10                 SUPT. COSSEY:  Most of it is in arrears; it's
11            behind.  We have had a lot of luck this year.  We've
12            got a new LEA supervisor, a new special education
13            supervisor; that happened at semester, at Christmas
14            break.  But we've had -- we have had a lady from our
15            co-op, our local co-op at Plumerville -- matter of
16            fact, we're meeting right now and making sure that
17            we're not leaving money on the table in regards to
18            special education.  So my LEA supervisor, the special
19            education director from the co-op, my federal
20            programs coordinator, and my principal are all
21            sitting down right now meeting about the Guy.
22                 MS. ZOOK:  And with only five special education
23            classes do you have a need for a special ed.
24            supervisor as a district, as opposed to through the
25            co-op?
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 1                 SUPT. COSSEY:  We do it through the co-op.  It's
 2            a consortium.
 3                 MS. ZOOK:  Oh, okay.
 4                 SUPT. COSSEY:  Yes, ma'am.
 5                 MS. ZOOK:  Okay.  That's all.
 6                 CHAIRMAN NEWTON:  Okay.  Any further questions?
 7            Dr. Barth.
 8                 DR. BARTH:  Yeah.  This is actually for Dr.
 9            Saunders.  I just want to get my head around this
10            notion of how we can see declining balances, of
11            course, just out of the sheet numbers.  But what is
12            -- is there a formula that you use to ascertain what
13            becomes ultimately a problematic declining balance?
14            That's a term that I've heard a lot since I've been
15            on the State Board and never got my head around
16            exactly how y'all, you know, gauge what's a really
17            problematic declining balance versus one that's just
18            --
19                 DR. SAUNDERS:  Yeah.  And if you would let me
20            bring some things to light, because, you know, as we
21            look at the declining balance that I pointed out
22            earlier, over the two-year span and projecting that
23            balance to go another two years, if the trend were to
24            continue what that would be; what position would that
25            put them in for carryover purposes.  And the district
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 1            needs carryover purposes because of funding for the
 2            months of July and August, in particular, additional
 3            things such as bond payments and things of that
 4            nature.  When we do look at that declining balance we
 5            also do -- we do not look at that in isolation.
 6            There are so many parts and so many factors to a
 7            school district budget that you cannot look at one
 8            number in itself without looking at what caused that
 9            number to be where it's at or -- so if I may point
10            out some of the things that Mr. Cossey pointed out --
11            and, you know, I'm very sensitive to his pleas and
12            understand his position with that.  But I want to
13            point out that, you know, at this time, until the
14            school district closes out we do not know what the
15            closing balance will be.  Many times within a school
16            year you have a balance and it can -- there are
17            individual things that happen within a school year
18            that are unique to that particular school year.  So
19            if I may -- if you would allow me to describe a
20            couple of those things in detail.  One thing that --
21            first of all, as school districts are losing
22            students, as their ADM goes down, they have a
23            decrease in funding, and with that -- funding is tied
24            to those students and a significant portion,
25            approximately 75 or 80 percent of the school budget
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 1            can be found within salaries.  Beginning two years
 2            ago, the number of full-time employees went up
 3            roughly 4.5 on personnel and stayed the same for this
 4            year and is right there around the 44 mark, where
 5            previously they were around 39.  So you have to take
 6            those items into consideration.  Now with that, this
 7            year, in particular, some changes were made
 8            concerning refunding of bonds and the payments --
 9            they were done in fiscal year 14; there was a
10            $157,000 in payments on those.  This year, there's
11            $27,000.  So what it kind of does is it -- when you
12            do that it buys you a year of not paying off that
13            large portion, and it's roughly to the amount of
14            $129,000 difference next year that the district will
15            have to pay that they did not have to pay this year.
16            So you do have that $129,000 differential within
17            itself.  Also, within the budget, if you look at the
18            current budget of the district it does have a
19            reported revenue of thirty-nine -- I'm sorry -- a
20            revenue of $30,000 for the 98% true-up, when in
21            actuality they will be paying back $39,000 for the
22            98% true-up.  So that would be a $69,000 swing in
23            that.  That's just for this year.  Going just a
24            little bit further, declining enrollment funding will
25            be at a loss next year, $29,000, compared to this
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 1            year.  And also you have expenditures this year,
 2            whenever you do the refunding of bonds, and there are
 3            certain criteria that they have to use that money on,
 4            the bond savings.  And able to use those, it's kind
 5            of like one-time funds; you get one time to do that.
 6            And I know, like Mr. Cossey pointed out, that $54,000
 7            -- and those are for expenditures in the normal
 8            course of work as we go about the school day -- able
 9            to recode those for that, which is good -- able for
10            those to be coded in that manner.  The only instance
11            is those are really one-time funds.  Once they're
12            gone, they're gone, and you still have those expenses
13            in the future and you're going to have to pull it out
14            later.
15                 So I know that's a very long answer for a very
16            simple question, but it's not a simple answer to your
17            question.  So you take all things into totality; you
18            put everything together, and then you try to look at
19            what the integrity of the district is.  Now, you
20            know, with that being said, the loss of revenue for
21            next year, you add those things up and you're going
22            to have a significant loss of funds next year in the
23            sense of -- well, I don't want to say loss of funds;
24            they're just going to have payments of $130,000 for
25            that principle on bond that's not included this year.
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 1            You will have the $29,000 in declining enrollment,
 2            and those, you know, within themselves are cause for
 3            alarm, and then you look at the staffing that we
 4            discussed earlier and the submitted staffing from the
 5            district at this point showed -- it had a decrease in
 6            the unrestricted funds of $1,684.  So the savings,
 7            you know, by decreasing of the salaries and those
 8            changes are not near what the expenses will be.  And
 9            an increase in their restricted fund category of
10            $52,000 for next year as compared to this year.  So
11            all those things taken into totality to make that
12            decision.
13                 DR. BARTH:  All right.  Thank you.
14                 DR. SAUNDERS:  Yes, sir.
15                 DR. BARTH:  And for Mr. Cossey, what was -- why
16            was this late?  I mean, if you laid out why -- all
17            the series of reasons why -- it's obviously deeply
18            important to the district.  I read that and I say,
19            you know, work as hard as possible to get it in on
20            time.  So --
21                 SUPT. COSSEY:  It was -- again, we were trying
22            to have as accurate numbers as we could.  Because if
23            we would've realized that there wasn't any need to
24            fight it, to appeal it, then we weren't going to send
25            it anyway.  So we were just waiting up until the 30-


Sharon Hill Court Reporting







Page 88


 1            day window to try to balance our year-end budget as
 2            much as we could.
 3                 DR. BARTH:  Okay.
 4                 SUPT. COSSEY:  There's one other factor that I
 5            failed to mention earlier.  There's a quite large
 6            company in Faulkner County that actually owns -- I'm
 7            estimating -- six -- no, six, seven, eight million
 8            dollars worth of our whole assessment that hasn't
 9            paid taxes in two years.  And the amount setting in
10            the escrow account at the County Judge's office for
11            Guy Perkins School District is $62,000; the year
12            before it was forty-something thousand.  And they're
13            paying a portion under protest because they disagreed
14            with the assessor and that money has been tied up in
15            litigation.  Now if you look at our millage rate,
16            we're trued up to about five-eighths of that.  But
17            every $20,000 or $30,000 helps on a budget our size;
18            $20,000 is a teacher's aid salary and benefits for
19            the year, so --
20                 DR. BARTH:  One final thing, and this really is
21            -- it's kind of a response to your argument about,
22            you know, the 350 number and the special consequences
23            of fiscal distress.  I just -- I want to just say
24            that I really don't think we can -- I understand your
25            -- I'm sympathetic to your concern about that, but I
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 1            don't think we can really take that into account as
 2            we consider fiscal distress.  I think that's -- you
 3            know -- that is a factor after the fact.  I would
 4            just plea to my colleagues that we really shouldn't
 5            be driven by that.
 6                 SUPT. COSSEY:  Right.  That's just a factor of
 7            why we would like to avoid fiscal distress.
 8                 DR. BARTH:  Sure.
 9                 SUPT. COSSEY:  My plea would be to allow some of
10            these new employees of the Fiscal Distress Unit to --
11            I'll drive to Little Rock; they don't even have to
12            come to Guy.  I'll drive to Little Rock and sit down
13            with them.  I mean, but no one that works in that
14            unit -- I have not met a single one of them face-to-
15            face yet, so --
16                 CHAIRMAN NEWTON:  Ms. Zook.
17                 MS. ZOOK:  Yes.  This is for Dr. Saunders.  What
18            is the criteria that you look at to move a district
19            onto a watch list versus immediately into distress?
20                 DR. SAUNDERS:  As far as going to the distress,
21            we do look at that projected number and if the trends
22            continue.  And like I said, we take all those factors
23            that I discussed earlier and we try to see if the
24            district is positioning itself to be in the position
25            where they may not be able to meet their financial


Sharon Hill Court Reporting







Page 90


 1            obligations and it could jeopardize the district.
 2            And so whenever that threshold is crossed that's
 3            whenever that determination is made.
 4                 MS. SAVIERS:  Dr. Saunders --
 5                 DR. SAUNDERS:  Yes, ma'am.
 6                 MS. SAVIERS:  -- just in response to his
 7            assertion that he's not seeing anyone from your
 8            department, is there a reason?
 9                 DR. SAUNDERS:  We have had personnel turnover
10            within the last two months, I think, specifically
11            within that unit.  And because of that -- he has seen
12            members of the unit; he's met with the unit on
13            multiple occasions.  The unit has been out to his
14            district, and that was prior to the turnover.  That
15            was prior to the classification -- or the
16            identification of fiscal distress and prior to the
17            turnover, like I said, that just occurred.
18                 MS. SAVIERS:  And what kind of support will you
19            be giving him if in fact they are on fiscal distress?
20                 DR. SAUNDERS:  We'll be providing numerous
21            supports, such as the approval of the debt.  We'll
22            also -- the key area that I talked about earlier was
23            with the staffing, now that staffing contracts have
24            been renewed for next year.  So it's, you know, bound
25            under that but with the understanding -- looking at
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 1            the staffing, looking at the ratios, are there areas
 2            that can be cut, different efficiencies throughout a
 3            district in providing those opportunities for us to
 4            work together with them so they can be successful.
 5                 MS. SAVIERS:  Is your unit back up to full
 6            staffing?
 7                 DR. SAUNDERS:  We still have a few open
 8            positions in that unit, yes, we're still filling.
 9                 MS. SAVIERS:  Thank you.
10                 CHAIRMAN NEWTON:  Any further questions?
11                 COMMISSIONER KEY:  Madame Chair, if I may, the
12            concern about the change in staffing, yes, we have
13            had some turnover but that did not impact the
14            material facts surrounding the identification.  And,
15            you know, so Dr. Saunders has assured me that they've
16            done everything, looked at everything.  And so, yeah,
17            despite Ms. Burnett and others who have left, I think
18            he's still confident that this is the right
19            recommendation from the Department.  And I just
20            wanted to make that statement for the Board's
21            consideration.
22                 SUPT. COSSEY:  I do think it has because there
23            was a two-week lag time between --
24                 CHAIRMAN NEWTON:  Would you step over toward the
25            microphone?
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 1                 SUPT. COSSEY:  Yes, ma'am.  There was a two-week
 2            lag time between employees leaving and employees
 3            being hired, and that was the point in time when we
 4            were finding expenditures that could be recoded to
 5            restricted money, which inflated the unrestricted
 6            balance.  So there have been factors that have
 7            occurred during the employee turnover that does
 8            positively impact my year-end balance.  That's why I
 9            said I would prefer, myself -- I mean, if the State
10            Department is supposed to be there to assist and help
11            schools, I would prefer someone -- I'll drive to
12            Little Rock, you tell me the day and time, and let's
13            sit down and look at this.  I'm not opposed to it if
14            it's what -- if it's what's best for my district,
15            that's what I'm trying to do every day.  But, you
16            know, I just want to make sure it is and I want to be
17            convinced that that's the direction we need to go.
18                 CHAIRMAN NEWTON:  Ms. Reith.
19                 MS. REITH:  This is a question I have for Mr.
20            Saunders and maybe the Commissioner.  Is there the
21            possibility of tabling this for one month to allow
22            for that meeting to take place?
23                 COMMISSIONER KEY:  I would defer to Ms. Freno on
24            that question because that's a legal question.
25                 MS. FRENO:  I would recommend at this point that
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 1            a vote be taken first on whether or not this appeal
 2            was even timely and it can even proceed.  That would
 3            probably be the first vote that you all would want to
 4            take.  As to whether it can be tabled, I see no
 5            reason it couldn't be.  I would have to look at the
 6            law a little bit more, but I see no reason why it
 7            couldn't be tabled.  But considering the fact that it
 8            wasn't timely filed, that's something that probably
 9            you would want to look at as an initial item.
10                 MS. REITH:  Thank you.
11                 CHAIRMAN NEWTON:  Well, given that information,
12            the matter at hand is whether or not the submission
13            of the appeal was timely.  And I'd ask for a motion
14            in that regard, whether or not to proceed with the
15            appeal based on the timeliness of the submission.
16                 MS. REITH:  I move to proceed with the appeal.
17                 MS. SAVIERS:  I second.
18                 CHAIRMAN NEWTON:  Okay.  All in favor?
19                     (MAJORITY CHORUS OF AYES)
20                 CHAIRMAN NEWTON:  Any opposed?  Dr. Barth
21            opposes.  Let's take a roll-call vote.
22                 MR. DAVIS:  Before we do, can we repeat once
23            again what the motion is?
24                 MS. REITH:  I move to proceed with consideration
25            of the appeal as timely.
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 1                 COMMISSIONER KEY:  And who seconded the motion?
 2                 MS. SAVIERS:  I did.
 3                 COMMISSIONER KEY:  Thank you.  Madam Chair, are
 4            you ready for me to proceed with the vote?
 5                 CHAIRMAN NEWTON:  Well, just one clarification
 6            in terms of the motion -- not to word your motion,
 7            but to proceed with it.  We can't say that it was
 8            timely, but in spite of it being --
 9                 MS. REITH:  Yes.  To proceed with the
10            consideration of the appeal --
11                 CHAIRMAN NEWTON:  Okay.
12                 MS. REITH:  -- is probably the accurate --
13                 CHAIRMAN NEWTON:  So that's the motion?
14                 MS. REITH:  Yes.
15                 CHAIRMAN NEWTON:  And is that your second?
16                 MS. SAVIERS:  Uh-huh.
17                 CHAIRMAN NEWTON:  Okay.
18                 MS. ZOOK:  I'm sorry.  I still don't understand
19            exactly what we're voting on.  Are we voting --
20                 CHAIRMAN NEWTON:  Let me try.  My understanding
21            is -- and I may not be clear -- but there's a
22            stipulation in the policy that an appeal must be
23            filed within 30 days --
24                 MS. ZOOK:  Yes.
25                 CHAIRMAN NEWTON:  -- upon notification of the
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 1            intent to declare the district in fiscal distress.
 2            And the contention is that Guy Perkins did not file
 3            within that period.  Ms. Reith's motion is to suspend
 4            that so that could be appealed.
 5                 MS. ZOOK:  I'm clear now.  Thank you.
 6                 COMMISSIONER KEY:  Madam Chair, I'll proceed
 7            with the vote.  Ms. Saviers.
 8                 MS. SAVIERS:  Yes.
 9                 COMMISSIONER KEY:  Mr. Black.
10                 MR. BLACK:  Yes.
11                 COMMISSIONER KEY:  Ms. Reith.
12                 MS. REITH:  Yes.
13                 COMMISSIONER KEY:  Dr. Barth.
14                 DR. BARTH:  No.
15                 COMMISSIONER KEY:  Ms. Zook.
16                 MS. ZOOK:  Yes.
17                 COMMISSIONER KEY:  Mr. Davis.
18                 MR. DAVIS:  No.
19                 COMMISSIONER KEY:  Four yeses and two no's.
20                 CHAIRMAN NEWTON:  Then, Ms. Freno, the next
21            action then was the comment as to whether or not to
22            table this.  Are you ready for the motion?
23                 MS. REITH:  Yes.  And I can present the motion.
24            I move to table this action item for one month to
25            allow for a meeting between Mr. Saunders -- Dr.
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 1            Saunders, the Department, and Guy Perkins District.
 2                 MS. SAVIERS:  Second.
 3                 MS. FRENO:  The law requires that within 60 --
 4            this board must make a decision within 60 days of the
 5            appeal being -- the receipt of the appeal -- Kendra,
 6            could you help me with this?  I think I got this
 7            backwards and I want to make sure I get it right.
 8                 MS. CLAY:  You're right.
 9                 MS. FRENO:  Okay.
10                 MS. CLAY:  The law and your rules state that the
11            State Board shall hear the appeal within 60 days of
12            receipt of the written notice of appeal from the
13            school district.  The written -- the appeal was
14            received on April 15th, so your next -- June -- I
15            believe June 11th is your next meeting, so that does
16            get you within the 60 days.  If you table it, as long
17            as you hear it at the next meeting, you'll be okay.
18                 CHAIRMAN NEWTON:  Okay.
19                 MS. REITH:  Then, I stand behind my motion.
20                 CHAIRMAN NEWTON:  Any further discussion,
21            comments, questions?  We'll call for a vote.  All in
22            favor?
23                     (UNANIMOUS CHORUS OF AYES)
24                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Then the
25            matter is re-set, Dr. Saunders and Mr. Cossey, for
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 1            the June meeting.  And the expectation is that you
 2            will have a chance to have a meeting of the minds and
 3            hopefully come to some resolution -- or will come to
 4            a resolution that somebody -- that everybody will be
 5            happy about.  That won't happen probably.  I'm
 6            rambling.
 7                 And it's lunch time.  We'll adjourn for lunch
 8            until 1:00.
 9                 (LUNCH BREAK:  12:17 - 1:00 P.M.)
10  A-8:  PROPOSED CHARGE FOR THE LRSD CIVIC ADVISORY COMMITTEE
11                 CHAIRMAN NEWTON:  We'll call the meeting back to
12            order.  And there's an agenda item that's not on the
13            action agenda that I've been informed by our legal
14            counsel that in order to place the item on the agenda
15            -- and the proposed agenda item is the Proposed
16            Charge to the Civic Advisory Committee.  Dr. Barth
17            has that and we discussed it earlier when Mr. Kurrus
18            was here.  But in order -- oh, I'm sorry -- Ms.
19            Saviers is walking in; I'm sorry, I had convened the
20            meeting before I looked around.
21                 MS. SAVIERS:  I'm sorry.
22                 CHAIRMAN NEWTON:  I was explaining that in order
23            for us -- in order to put an item on the agenda we
24            have to have a two-thirds vote from the Board to
25            place the item on the agenda.  And the one that we're
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 1            referring to that's not listed but has been written
 2            up per Mr. Kurrus's presentation is a Proposed Charge
 3            to the Civic Advisory Committee, and that's from Dr.
 4            Barth.  So if I could get a motion for consideration
 5            for that, then -- and we get the subsequent vote,
 6            then we can place it on the agenda for consideration,
 7            discussion and subsequent action.
 8                 MS. SAVIERS:  Do we need to wait for Mireya?
 9            She's on her way.
10                 CHAIRMAN NEWTON:  Okay.
11                 MR. DAVIS:  Do we want to wait for the motion or
12            would you like to --
13                 CHAIRMAN NEWTON:  Let's wait.
14                 (COURT REPORTER'S NOTE:  Ms. Reith takes her
15            seat on the Board.)
16                 CHAIRMAN NEWTON:  When I was advised we were
17            live I thought it was "go."  I was just saying, Ms.
18            Reith, that in order to consider the -- from the
19            discussion with Dr. Barth about the Civic Advisory
20            Committee, in order to have that placed on the agenda
21            we must have two-thirds -- we must have first a
22            motion and two-thirds vote by the Board to have that
23            placed.  And then, after that we can -- if it makes
24            it on to the agenda we can discuss it as an action
25            item.  So that's where we are.  Ms. Saviers.
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 1                 MS. SAVIERS:  I have a motion.
 2                 CHAIRMAN NEWTON:  You do?  I'm surprised.  Go
 3            ahead.
 4                 MS. SAVIERS:  I move to place this on the
 5            agenda.
 6                 CHAIRMAN NEWTON:  So you're placing the Proposed
 7            Charge for the Civic Advisory Committee on the
 8            agenda?
 9                 MS. SAVIERS:  That's right.
10                 CHAIRMAN NEWTON:  Is there a second?
11                 MR. DAVIS:  Second.
12                 CHAIRMAN NEWTON:  All in favor?
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN NEWTON:  Any opposed?  And we have 100%
15            of the Board in agreement.  So with that, Dr. Barth.
16                 DR. BARTH:  Right.  And so I would now move this
17            Proposed Charge with several alterations that emanate
18            out of conversation a while ago.  The main big one
19            being the second paragraph, "The State Board of
20            Education sees the CAC as a group to foster lay
21            leadership as the LRSD prepares for its ultimate
22            return to local control, to facilitate effective
23            communication among the stakeholders in the
24            community, and to aide the LRSD and ADE leadership in
25            making community-based decisions with promise to move
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 1            LRSD in a positive direction in terms of academic
 2            achievement."  So that's -- that is -- and I did talk
 3            to Mr. Kurrus about that.
 4                 The couple of other things, in number four, I
 5            added "parents, teachers" and then "community groups,
 6            reflective of the diversity of the district."  And I
 7            did not add anything specific related to forums or
 8            anything like that because I thought that was covered
 9            in number three as the most appropriate communication
10            method.
11                 And then, finally, the last sentence on the
12            second page was altered, "In addition, that person
13            shall chair meetings of the CAC and regularly report
14            to the SBE."  And I do take chairing a meeting as
15            also creating an agenda for the meeting, so I did not
16            add that specifically but that was assumed in that.
17                 So those are the alterations.
18                 MS. ZOOK:  Madam Chair, if this passes can we
19            have a hardcopy of it?
20                 CHAIRMAN NEWTON:  Certainly.  There are copies.
21                 DR. BARTH:  There are actually -- oh, I'm sorry;
22            I thought they'd gotten all the way around.  They got
23            held up.  I'll give y'all a second.  I tell you what,
24            that comes as a motion.
25                 MS. ZOOK:  We're making Sam feel needed today.
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 1                 DR. BARTH:  If it gets a second.
 2                 CHAIRMAN NEWTON:  So we have a motion.  Just
 3            give us a minute or two to review and then we'll see
 4            whether it gets a second.
 5                     (A FEW MOMENTS OF SILENCE)
 6                 CHAIRMAN NEWTON:  So do we have a second to the
 7            motion?
 8                 MS. SAVIERS:  Second.
 9                 CHAIRMAN NEWTON:  Any questions?  All in favor?
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN NEWTON:  Any opposed?  Then the motion
12            carries.
13  A-11:  CLASSIFICATION OF DISTRICTS IN FISCAL DISTRESS - MAYNARD
14                 CHAIRMAN NEWTON:  Our next item on the agenda is
15            the Classification of Districts in Fiscal Distress,
16            Maynard.  Dr. Saunders.
17                 DR. SAUNDERS:  Good afternoon, Board.  In your
18            packets you will find the documentation regarding the
19            Maynard School District.  And if I could put that
20            information in front of you, looking at the profile
21            page it's similar to other districts.  But if you
22            look at the history regarding the legal balance at
23            the very bottom of the page, you can see where that
24            legal balance, if you follow it with 2010, $654,000,
25            out through 2013-14, it's down to $405,000.  And then


Sharon Hill Court Reporting







Page 102


 1            if you were to look at the next sheet that had the
 2            projections on a projected budget at the same course
 3            you would have a $197,000 ending balance at the end
 4            of that two-year cycle.
 5                 So that is just a brief summary.  I don't know
 6            how detailed you want me to get at this point.  They
 7            have filed an appeal and so -- I'm just not sure of
 8            the next step.
 9                 CHAIRMAN NEWTON:  Persons interested in
10            addressing the Board relative to the appeal for the
11            Maynard district, would you please step forward and
12            identify yourself?
13                 DR. BOUNDS:  Good afternoon.  My name is Steve
14            Bounds; I'm president of the school board at Maynard.
15            And this is our superintendent, Patricia Rahling.
16                 CHAIRMAN NEWTON:  Your last name, Bounds?
17                 DR. BOUNDS:  Bounds, like out of bounds.
18                 CHAIRMAN NEWTON:  Okay.  And, Superintendent,
19            your name?
20                 SUPT. RAWLINGS:  Patricia Rawlings, like the
21            sports equipment.
22                 CHAIRMAN NEWTON:  Okay.  The procedure is that
23            you'll have 30 minutes that you can use together to
24            address the Board, whoever decides to present or if
25            both of you do.  So would you raise your right hand
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 1            to be sworn?  Do you swear or affirm to tell the
 2            truth, the whole truth and nothing but the truth?
 3               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
 4                 CHAIRMAN NEWTON:  Okay.
 5                 DR. BOUNDS:  And normally we'd do ladies first,
 6            but I'm a male chauvinist so I'm going to take the
 7            stage.  I'm kidding.  I would like to just sort of
 8            set the stage.  Ms. Rawlings is a first-year
 9            superintendent for us.  She is a graduate of the
10            Maynard School District, so we're familiar with her
11            and her capabilities.  I am also a graduate of
12            Maynard School District, so I just want to set the
13            context.  If you're not familiar with the district,
14            it is a very small district.  A lot of the things
15            that the gentleman from Guy Perkins said could be
16            said for the Maynard district as well.  We have less
17            than 500 students currently; very rural; our free-
18            and-reduced lunch count right now is in excess of
19            73%; we're a Provision 2 district, which means that
20            we actually have all of our students receiving free
21            lunches at the school, and we as a board decided to
22            take that initiative to help families and students
23            because we're all strong believers in the educational
24            process.  We, as I mentioned, are very rural, located
25            right up on the Arkansas/Missouri border.  We run
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 1            eight buses; we run about just almost 500 miles a day
 2            transporting students to and from school.  Just as a
 3            side note, when I was a student there I rode the bus
 4            for an hour-and-a-half each day going to school and
 5            an hour-and-a-half going back home that afternoon.
 6            So we've actually expanded our bus numbers so that
 7            students don't have to ride that long.  Most of our
 8            teachers that we have in the district are local
 9            individuals and, quite honestly, in Randolph County
10            probably half the people in Randolph County are
11            related to one another and the other half are related
12            to one another on that side.  So it's almost like a
13            family operation, as a lot of small districts are.
14                 I wanted to address the Board because of the
15            fact that Ms. Rawlings is in her first year and not
16            fully familiar with the history of the board actions.
17            We as a board several years ago made some decisions
18            that have somewhat placed us in this position now,
19            and I don't think it's actually placed us in a
20            precarious situation.  We did quite a bit of
21            analysis; we did spreadsheet developments; we did
22            linear regression of the tax revenue we're getting;
23            we looked at the formulas; we've done projections on
24            revenue; we've also done cohort survival techniques
25            to determine our enrollment, ADM's and so-on.  So
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 1            it's not like we just pulled numbers out of our hat
 2            and said, "Well, this is what we're going to do."  We
 3            saw that because of our small size that our numbers
 4            were fluctuating.  We've had low numbers, down in the
 5            400's, and we've jumped up above 500, and we've
 6            fallen back down to the low 400's.  And being a small
 7            district we're subject to sharp changes like that.
 8            And as you're aware, once you have those sharp
 9            declines or sharp increases in enrollment that also
10            impacts the financial statement of the school.  And
11            if you lose students, as again you're very much
12            aware, that doesn't mean that you can just
13            necessarily go in and cut faculty and staff and still
14            keep a quality program.  So we made the conscious
15            decision about three years ago, as we first started
16            seeing that we were having a decline, that we were
17            going to hang in there as long as possible before we
18            had to make any drastic cuts.  And you'll notice that
19            in the last two years -- and I apologize, I haven't
20            looked at this report in quite sometime that you have
21            in front of you -- but we have had declining balances
22            in our operating fund for the last two years.  One of
23            the things that we did do at Maynard just recently
24            was we passed a bond millage to build some new
25            buildings -- and in so doing, we moved $300,000 from
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 1            the operating fund over to the capital projects fund
 2            so that we would be able to buy equipment for our new
 3            buildings, if we needed, knowing full well that we
 4            can transfer that money from capital projects back
 5            over into the operating fund, if it's needed.  So,
 6            again, we haven't taken any of this lightly.
 7                 As I indicated, we know that we've been losing
 8            money but we also know that we had to have a plan and
 9            we've already started working on plans.  We didn't
10            want to do a knee-jerk reaction when we had a drop in
11            enrollment.  Because laying off people in a small
12            district like that has tremendous effects on staff
13            morale, so we were trying to be sensitive and attuned
14            to that.
15                 We have had some situations develop -- in fact,
16            just this week we had some in our regular board
17            meeting -- that has enabled us to start implementing
18            even more changes that should put us in good
19            financial condition.  In fact, this year we're
20            anticipating operating in the black for this year.
21            We operated in the red for the past two years; this
22            year we anticipate a surplus -- not a great surplus,
23            but a small surplus this year.  Again, by
24            implementing the faculty changes, staff changes for
25            next year that we had in mind we should be able to
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 1            save somewhere in the neighborhood of $250,000 to
 2            $280,000.  So that may not sound much like -- sound
 3            like a lot of money in a district the size of Little
 4            Rock -- $250,000 may be chump change -- but to a
 5            district our size that is a significant savings and
 6            results in positive fund balances again.
 7                 I won't go into a lot of detail here because I
 8            know what it's like to be in a board meeting; I know
 9            you want people to speak up, shut-up, and sit down.
10                 CHAIRMAN NEWTON:  No.
11                 DR. BOUNDS:  So I'll do that.  But I just wanted
12            to give you a little bit of a context about how we
13            got where were at.  It's not like we have been
14            negligent; it's been that we have seen from about
15            three to four years back that we were going to have
16            to take some measures, and as long as we have money
17            in the bank we can keep the doors open, and we're
18            planning on doing that.  And we're implementing those
19            changes.  We hired a curriculum director about three
20            years ago -- I guess maybe four years ago now, so we
21            could start working on getting our test scores up and
22            our student achievement scores up.  Well, we have now
23            replaced that curriculum director -- I say "replaced"
24            -- eliminated the position and moved that person into
25            the superintendent's job.  Ms. Rawlings was our
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 1            curriculum director, so we got the data analysis
 2            done.  And as the gentleman from Little Rock
 3            indicated earlier, you know, it takes more than just
 4            simply talking about numbers; you have to implement
 5            those.  So we spent three years getting teachers
 6            involved in looking at the data.  Now that we've got
 7            that taking place we've eliminated that curriculum
 8            director position, so now that's a salary that we
 9            don't have to worry about.  We've got some other
10            positions, like I indicated, where we have
11            retirements and people who have moved out of the
12            district.  We're able now to move some job
13            responsibilities around, consolidate positions, and
14            actually eliminate some positions without having to
15            cut anybody from our staff or payroll.  So it's
16            actually working out for us, and I have no doubt that
17            we have a plan in place that will keep us financially
18            sound and in the future continue to exist quite
19            substantially.
20                 Without any further ado, I'll turn it over to
21            Ms. Rawlings, unless you have questions of me.
22                 CHAIRMAN NEWTON:  Dr. Barth has a question.
23                 DR. BARTH:  Just a real quick question.  When
24            was that millage vote?  When did that take place?
25                 DR. BOUNDS:  That was July of last year.
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 1                 DR. BARTH:  Of '14?
 2                 DR. BOUNDS:  Yes.
 3                 DR. BARTH:  Thanks.
 4                 CHAIRMAN NEWTON:  Ms. Rawlings.
 5                 SUPT. RAWLINGS:  Is our 30 minutes up?
 6                 CHAIRMAN NEWTON:  No, not even close.
 7                 SUPT. RAWLINGS:  Like he said, I am a first-year
 8            superintendent.  I have a lot to learn; I still have
 9            a lot to learn.  I'm sure I made some bad decisions
10            and I will learn from those decisions.  You received
11            the appeal letter.  In that appeal letter -- or
12            Commissioner Key received that appeal letter -- did
13            you all receive a copy of that?
14                 CHAIRMAN NEWTON:  Yes.
15                 SUPT. RAWLINGS:  I had indicated in there where
16            we could save approximately $250,000 in salaries.
17            Since I sent that we have had three other people
18            leave the district, and out of those three I think
19            that I can -- I'm going to get with Mr. Cosby with
20            accreditation and have him come over and look over
21            our schedule with us.  I think I can actually
22            eliminate a whole position out of those three which
23            will save me additional money, which will up that
24            $250,000.
25                 Like I indicated in that appeal letter, we do
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 1            have some exciting things going on.  We are building
 2            buildings, two buildings, and, yes, that will consume
 3            some additional money.  But by moving that millage
 4            around I think we're going to have that covered.  We
 5            do have a new plant moving in.  Peco, the chicken
 6            factory, is putting up a feed mill in Corning, which
 7            is 30 miles from us, and an actual plant, chicken
 8            plant in Pocahontas, which is about 20 miles from us.
 9            And we have high hopes that that will bring
10            additional students to our district.  We have had
11            several people that have had to move because their
12            jobs are in Jonesboro, which is 60 miles from us.
13            And when they can, you know, they drive and then they
14            realize that they need to get closer, so they pick up
15            and move there.  We hope that with this plant coming
16            in that it will bring those people back to us and
17            bring us more students, because we have had declining
18            enrollment also.
19                 And the other things I think I listed in the
20            appeal process -- like I said, we're working
21            diligently on eliminating staff.  I took over July 1.
22            Everybody was already in place; I couldn't make any
23            cuts.  When I took over I think we had $316,000 in
24            that operating fund.  I project we'll have $360,000
25            at the end of June.
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 1                 Do you have any questions that need answered
 2            from the appeal?
 3                 CHAIRMAN NEWTON:  Are there any questions for
 4            Ms. Rawlings or Mr. Bounds?  Okay.  Dr. Saunders --
 5            any questions from the Board for Dr. Saunders?
 6                 MS. ZOOK:  Yes.
 7                 DR. SAUNDERS:  A specific question or do you
 8            want me to --
 9                 MS. ZOOK:  No.  I just want you to give from
10            your perspective.
11                 DR. SAUNDERS:  Yes, ma'am.  And I do want to
12            point out that, you know, any time that a -- and I
13            commend Maynard for doing so -- any time that there
14            is even an identification of fiscal distress we do --
15            upon them receiving that letter a couple of months
16            ago, we do expect improvement in the areas, and I
17            commend them on some of the ideas that they
18            discussed.  Some issues, looking at just the numbers
19            on the legal balance, and looking at fiscal year '14
20            for $405,000, and looking at how it would relate to
21            next year, some of the funding of revenue streams
22            concerning the average daily membership, the district
23            is going to lose approximately $100,000 in that area.
24            Another area would be the interest and principle
25            payments with the millage -- and I want to point out


Sharon Hill Court Reporting







Page 112


 1            that the millage did not -- it did not increase the
 2            millage; it increased the type of funds.  So it did
 3            not increase revenue with that, only the type of
 4            funds that you have dedicated towards debt service on
 5            the interest and principle payments.  So this year,
 6            for example, their interest and principle payments
 7            were roughly $2500 and next year, when those payments
 8            go into effect, it will be $86,000, for a change of
 9            approximately $84,000 increase for this year.
10                 We did not have a submission from the district
11            on certified salaries as those were already approved
12            for next year prior to the debt approval.  And the
13            only thing that we did receive was concerning their
14            classified staff, and on the classified staff there
15            was a savings of $2500 from this year to next year.
16            And looking at the current budget -- excuse me --
17            looking at the current budget, looking in there and
18            trying to look at the projected ends, I know, for
19            example, in the current budget there's $65,000 in
20            declining enrollments and there will not be any
21            declining enrollment as a revenue and there will not
22            be those funds this year.  So there are those things
23            to consider.
24                 MS. ZOOK:  How many students do they have?
25                 DR. SAUNDERS:  Currently, for this year 435.97.
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 1                 MS. ZOOK:  And are they considered an isolated
 2            district?
 3                 DR. SAUNDERS:  I don't believe --
 4                 MS. RAWLINGS:  (Shaking head from side to side.)
 5                 DR. SAUNDERS:  No, ma'am.
 6                 MS. REITH:  Was this a timely appeal?
 7                 DR. SAUNDERS:  Yes.
 8                 CHAIRMAN NEWTON:  Any other questions?
 9                 DR. BARTH:  Just a quick question for Mr. Bounds
10            on the millage.  Do you agree with the
11            characterization of what the impact of that --
12                 DR. BOUNDS:  Yes.  In fact, we did a 30-year
13            analysis projection of what our assessed valuation
14            would be, starting from the time of the passage.  And
15            for the first two years of the millage we would
16            actually have to dip into our reserves on our initial
17            calculations, using our initial assumptions.  But
18            after the second year then we're going to start
19            generating more revenue that is necessary to pay the
20            balances.
21                 MS. ZOOK:  I saw that you had gotten an Apple
22            grant.  Is that combined with the money that you get
23            back from the federal government for computers or do
24            you have broadband?  And do you have the computers to
25            administer tests or are you using paper/pencil?
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 1                 DR. BOUNDS:  We're using -- I'll let Ms.
 2            Rawlings answer that.
 3                 SUPT. RAWLINGS:  The Apple grant is a standalone
 4            grant.  It doesn't have anything to do with the
 5            federal funds.  It is for our 7th grade through our
 6            12th grade.  We do have lots of technology.  We have
 7            all the technology we need.  In fact, we have been
 8            doing our tests on computer for probably three years
 9            now.  We started a couple of years ago getting that
10            set up to where by the time we did PARCC our kids
11            would be very familiar with the technology.
12                 MS. ZOOK:  Oh, I commend you for that.
13                 CHAIRMAN NEWTON:  Any other questions?  Are we
14            ready for a motion regarding classification of
15            distress, fiscal distress for the Maynard district?
16                 DR. BARTH:  I do want to commend the district's
17            just attitude and I do feel they're heading in the
18            right direction.  But I think -- based on the
19            evidence that we've received, I think if we -- it is
20            our responsibility to deny the appeal and place
21            Maynard in fiscal distress.  And I think the good
22            attitude will only pay off more with the partnership
23            from the state in making some good decisions moving
24            forward.
25                 MS. SAVIERS:  Second.


Sharon Hill Court Reporting







Page 115


 1                 CHAIRMAN NEWTON:  Ms. Saviers has seconded.  All
 2            in favor?
 3                     (UNANIMOUS CHORUS OF AYES)
 4                 CHAIRMAN NEWTON:  Any opposed?  The motion
 5            carries.  Again, I add my comments to Dr. Barth and
 6            hope that the collaboration between the Maynard
 7            district and the State Department of Education's
 8            fiscal distress unit will be productive and allow you
 9            to come out of fiscal distress.  I think there is an
10            attitude of cooperation and I think with that it is
11            certainly likely that the district will turn around.
12                 MS. ZOOK:  I'd like to add my commendation.
13            It's nice when we see a board and an administration
14            working together hand-in-hand, both completely
15            informed and complimenting each other as far as -- in
16            a nice way, but complimenting each other as far as
17            the work that you're doing together.
18  A-12:  REVIEW OF CHARTER AUTHORIZING PANEL ACTION ON OPEN-
19  ENROLLMENT PUBLIC CHARTER SCHOOL: COVENANT KEEPERS COLLEGE
20  PREPARATORY
21                 CHAIRMAN NEWTON:  Okay.  Our next action item is
22            A-12, and that's a Review of Charter Authorizing
23            Panel Action on Open-Enrollment Public Charter
24            School, Covenant Keepers College Prep.  Cindy Hogue.
25                 MS. HOGUE:  Good afternoon.  I'm Cindy Hogue;
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 1            I'm the director of the Office of Educational
 2            Options.  The Covenant Keepers College Preparatory
 3            Charter was originally granted in 2007, and then
 4            renewed again in 2011 and '13.  They've been
 5            classified as being in academic distress for the last
 6            two years.  On April 15, 2015, the Charter
 7            Authorizing Panel considered the possibility of
 8            acting on their charter due to alleged failure to
 9            meet academic performance criteria; it was deemed
10            appropriate and relevant for public charter schools
11            for the authorizer.  By a vote of three-to-one, the
12            Charter Authorizing Panel decided to take no action
13            on their charter.  So we're bringing this to you
14            today to review that decision.
15                 MS. CLAY:  Kendra Clay, Staff Attorney for the
16            Department.  Just to be clear, the issue before you
17            today is whether you choose to review or not review
18            the decision.  If you choose to review the decision
19            of the Charter Panel, that would take place at your
20            next meeting.  You don't have formal procedures
21            because no one has requested a review, but you on
22            your own motion can make that request.  There are
23            members of the Charter Authorizing Panel -- a few are
24            here that can answer questions and also
25            representatives from the charter school are available
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 1            to answer questions as well.
 2                 CHAIRMAN NEWTON:  Ms. Saviers.
 3                 MS. SAVIERS:  The members of the Charter Panel
 4            that are here, it's Dr. Saunders and who else?
 5                 MS. ZOOK:  Mr. Hernandez.
 6                 MS. SAVIERS:  Okay.  So who chose -- it was
 7            three-to-one.  Right?
 8                 DR. HERNANDEZ:  Yeah.  I don't know if I can
 9            accurately reflect what the vote was.  I know there
10            was a three-to-one vote to not take any -- to don't
11            take any action.  As far as who was the no-vote, does
12            anybody remember who that was?  Dr. Jones, do you
13            want to -- or Dr. Saunders?
14                 DR. SAUNDERS:  I think I'll pull my chair over
15            here.
16                 CHAIRMAN NEWTON:  Would you just mind stating
17            the justification, as far as the discussion and how
18            it played out?  That would help me.
19                 DR. SAUNDERS:  I think it was a long discussion
20            and I think it was a very difficult decision.  I know
21            just speaking for myself I thought that the
22            performance was low and I thought it was a -- it
23            called for some form of action.  And so that was my
24            reason for opposition to that motion.
25                 CHAIRMAN NEWTON:  Okay.  I'd like to hear from
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 1            somebody else on the other side who chose not to --
 2                 DR. JONES:  Debbie Jones, Learning Services.  I
 3            reviewed the transcript and much of the discussion
 4            was around the concern for the low test scores at the
 5            charter.  Oh, I've got to get my reading glasses;
 6            those numbers are much smaller than I remember.
 7            Okay.  And so in looking at the population, the
 8            population of the charter was stated to be highly
 9            mobile.  As we recall though, when you look at
10            percentages of performance scores, highly mobile
11            students, those that were not in the school by
12            October 1 are removed from the scores.  However, they
13            do have a large free-and-reduced lunch population, a
14            large ELL population, and I can reflect on some of
15            the data for that.  When we look at -- for example,
16            it's a comparison between like schools and we looked
17            at Covenant Keepers' literacy scores.  They had --
18            and it was the average between 6th and 8th grade -- a
19            45.86% performance rate for proficient and advanced,
20            and for math a 40.54% proficient rate.  It fell
21            beneath many schools.  You had others; for example,
22            with literacy at Marked Tree -- other similar
23            districts' performance scores: Marked Tree 71.43%;
24            Blytheville, 47.14%; Dunbar, 66%; Forrest Heights,
25            47%; Henderson Middle School, 45%; and then Covenant
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 1            Keepers at 45%; Mabelvale was at 53.15% and Ridge
 2            Road at 54%.  So there was a lot of discussion during
 3            the meeting around the low performance scores.
 4                 And then throughout the meeting they discussed
 5            their plan and what had changed.  And Dr. Wilde -- he
 6            can probably speak to the current action and
 7            improvement within the school -- said that they were
 8            working since October, that they were working
 9            positively with the school improvement unit.  They
10            did have a pretty comprehensive plan that they shared
11            in the Charter meeting, talking about their weekly
12            plans.  They are much more involved in studying
13            student data.  They restructured their leadership
14            team.  It was noted throughout the transcript that it
15            was evident that there was lots of planning and
16            diligence towards that plan.  It was also noted that
17            there was little empirical evidence that improvement
18            had occurred over the years.  There is no doubt that
19            they serve a very high-need population.  And
20            considering -- there was discussion on whether to put
21            Covenant Keepers on probation for a year or whether
22            not to do that.  And the team, the Charter
23            Authorization board elected to take no action in
24            light of the fact that they will have one year to
25            look at assessment data and include other measures,
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 1            such as attendance, behavior, within their
 2            comprehensive plan, because they come back for
 3            renewal in 16-17.  And so that's the reason the
 4            Charter Authorization board took no action on that.
 5                 MS. REITH:  Just a question.  How did you all
 6            come to decide to take this under consideration?  Was
 7            -- did someone --
 8                 DR. JONES:  It was at your request --
 9                 MS. REITH:  Okay.
10                 DR. JONES:  -- to Legal, and then it was brought
11            to us.
12                 MS. REITH:  I gotcha.
13                 MS. SAVIERS:  Dr. Jones, I'm assuming the
14            majority of your students if they didn't go to
15            Covenant Keepers would go to Cloverdale.  Is that --
16            because I know they're real close in proximity.
17                 DR. HERNANDEZ:  That's correct.
18                 DR. JONES:  That is correct.
19                 MS. SAVIERS:  Would you say the majority of your
20            students would go to Cloverdale, or do you know?
21                 MS. TATUM:  We have quite a --
22                 CHAIRMAN NEWTON:  State your name.
23                 MS. TATUM:  I'm Valerie Tatum, the Head of
24            Schools for Covenant Keepers Charter School.  Yes, we
25            have a large proportion of our kids that comes from
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 1            Cloverdale.
 2                 MS. SAVIERS:  This is what I struggle with.
 3            It's not a good solution for any of those kids.  And,
 4            you know, I've read -- I read all of your information
 5            very carefully because I've been very concerned for a
 6            long time, and I requested -- I was certainly one of
 7            the requests, there may have been others -- that we
 8            look at this.  It just does not feel good to me to
 9            think about waiting another year when -- you've been
10            in existence for how long?
11                 MS. TATUM:  Seven.  But I want us to -- we just
12            really got into this problem about three years ago,
13            and so we haven't always been at this low peak.
14            There were years when our scores were going up.  And
15            once we got into the trouble at the high school then
16            that began to get really -- we got in a strange
17            energy then.  And so if you noticed during our last
18            renewal, we removed our high school so we could
19            particularly look at our middle school because it was
20            not able to grow.  We were not able to really
21            maintain the teachers, and so -- and then at the high
22            school some of our teachers are actually teaching
23            dual classes, so they are teaching some at the middle
24            school as well as the high school.  And so those were
25            the proactive things we've put in place to really
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 1            make sure that we could deal with the kids that we
 2            were doing so well with then, when we were under that
 3            -- up under the charter, 2007.
 4                 MS. SAVIERS:  Is this the same demographic then?
 5                 MS. TATUM:  What's so wonderful about our school
 6            is that every year brings on a different challenge,
 7            and so this particular year we've layered more of a
 8            -- we've got a -- excuse me -- we have a Dean of
 9            Student Affairs that's there and he deals with more
10            of the leadership side of our kids.  He also deals
11            with more of the character building and we see a lot
12            of success with that.  And so we've layered that
13            particular piece.  We also have a health -- a mental
14            health individual there, life strategies, and they're
15            on campus five days a week.  And so every year brings
16            a different challenge, which is simply wonderful.
17            Our -- we can't get rid of -- or don't want to get
18            rid of that kind of ALE, that high energy, that high-
19            need.  Our kids really need it.  So every year
20            presents itself with something different and so we
21            have to -- life strategies, they're there, so we can
22            actually talk to parents, get them really involved.
23            And if you really go back and you look at our -- in
24            the report we really had heavy data of how things
25            were going very, very well.  The kids took the PARCC
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 1            web-based; they did fine as far as the results.  What
 2            we have, I really don't know.  But every year we do
 3            something different with our kids.
 4                 MS. SAVIERS:  So are you using -- I think I
 5            remember -- are you using formative assessments?
 6                 MS. TATUM:  National Norms, the NWEA test.  Yes,
 7            ma'am.
 8                 MS. SAVIERS:  And how long have you been doing
 9            that?
10                 MS. TATUM:  About two, three years now.
11                 MS. SAVIERS:  And you should have results from
12            that.
13                 MS. TATUM:  Oh, huge results.  And we shared
14            them with the Charter Authorizing board.
15                 MS. SAVIERS:  Uh-huh.  And improvement?
16                 DR. JONES:  On the NWEA.
17                 MS. SAVIERS:  Uh-huh.
18                 DR. JONES:  Uh-huh.  (Nodding head up and down.)
19                 MS. SAVIERS:  But that didn't translate to --
20            that's interesting.
21                 MS. TATUM:  It didn't translate to?
22                 MS. SAVIERS:  The ACTAAP, to your end-of-the-
23            year test, your ACTAAP test.
24                 MS. TATUM:  Well, and if we go back and we look
25            at 12-13 we finished out at 8300 and that's when
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 1            Common Core rolled out and we were operating under
 2            the frameworks.  If we look at 13-14, then the kids
 3            that was there last year to be tested with benchmark.
 4            But we were teaching -- having to roll-out Common
 5            Core, so I do strongly feel as an instructional
 6            leader some of those things took place.  And if you
 7            look around or look at the scores, 13-14, the state
 8            scores dropped as well.
 9                 MS. SAVIERS:  Uh-huh.
10                 MS. TATUM:  So we were working with two
11            different types of frameworks over the last two
12            years.
13                 MS. SAVIERS:  I think what I'm really struggling
14            with is, is this the best that we can do in Little
15            Rock for this group of kids in this area?  And, you
16            know, it just grieves me to think that there are
17            families that are choosing between Cloverdale and
18            your school when the results have not been good at
19            either place.
20                 MS. TATUM:  And, Ms. Saviers, I want to say
21            quite a few of our kids, yes -- I don't really have
22            the percentage that comes from Cloverdale, but,
23            again, we're open-enrollment.  We've had a push from
24            North Little Rock, quite a few kids from there.  Just
25            here this spring we had a push, about 40 kids coming
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 1            from the Little Rock district.  I was going to talk
 2            to Mr. Kurrus; as he was talking, I went to him and
 3            had already had an appointment with him, because
 4            right now I really feel like I need to talk with him;
 5            we need to build a partnership to see what we can do
 6            because we're getting kids and we can't just say they
 7            can't come.  We're enrolling kids but, mind you, our
 8            data shows that they are coming -- 76% of our
 9            children are coming 5th grade and below.  And so
10            that's noted on the NWEA test when they --
11                 MS. SAVIERS:  What do you mean "5th grade and
12            below?"  Oh, 5th grade --
13                 MS. TATUM:  Functioning.
14                 MS. SAVIERS:  Okay.
15                 MS. TATUM:  Right.  So it takes awhile to really
16            work some magic, and so we've been doing that.  And
17            so we would love to come and share and show you the
18            same thing that we showed the Charter Authorizing
19            board.
20                 MS. SAVIERS:  Uh-huh.
21                 MS. TATUM:  It's so many factors that we need to
22            consider.  Yes, NWEA is just one, but there's so many
23            other things that we rolled out with the Charter
24            Authorizing board to show them that we were making
25            progress.  Dr. Wilde mentioned that we had a niche
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 1            that he felt really good about and we've been really
 2            working with the Department open arms.  APSRC, we
 3            wanted to work with them.  This is our second year,
 4            into this last renewal, and we wanted to work with
 5            them the first year.  We're proactive.  They could
 6            not work with us because they didn't have some other
 7            things that -- we were a little late, I guess, in
 8            asking or trying to build this partnership -- and
 9            I'll let Barbara kind of speak to that.  So we
10            started working with them the second year, which is
11            this year, and it's been amazing.  I look at it this
12            way: if you have a car and that particular car is a
13            Chevrolet and you're taking it to a shade tree and
14            they don't really know what to do, you have to take
15            that car back to the experts, which is the Chevrolet.
16            And I feel like that's what we've done with APSRC.
17            We were dealing with fiscal distress and having some
18            financial issues.  Ms. Saviers, I won't go back into
19            all of that.  APSRC, they pulled us out.  We're
20            working hard and it's not just for compliance; we are
21            working to save the lives of kids every single day.
22            I also charge you all to come and see the greatness,
23            the Latino families there.  It's a lot goes on at our
24            school.  And so when they're coming in way below
25            grade level -- right now, today, as we are talking,
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 1            our children, they are showing great success with the
 2            NWEA, and so we're going to have the biggest ice
 3            cream party that we can have on Friday.  We want
 4            every child to experience growth, to show victory at
 5            their level.  So if they are at a 186 -- and we just
 6            got on a thread -- one of our most challenged babies
 7            grew 10 points.  That's a victory for him.  And so it
 8            may not look well in the eyes of saying that he's
 9            still on that 3rd or 4th grade level, but guess what,
10            we have the growth mindset.  So we just beat
11            ourselves up trying to move kids to the proficient
12            level; now we've taken on a growth mindset.  We are
13            gaining strength every single year that we come back.
14            We've had the restart year, so now we're coming back
15            stronger.  Like I said, we have APSRC.  We're making
16            an impact in Southwest Little Rock.  That's where we
17            want to be.  That's where we strategically placed
18            ourselves.  Kids are crossing the river every day to
19            come to our school.  We're servicing North Little
20            Rock.  And so it appears that we're doing something.
21            Head of Schools in the Little Rock School District,
22            they're calling; they're saying, "Can you help?  Can
23            you take on?  Can you do this?"  We're taking kids
24            in, some of the most challenged ones, and we're
25            embracing them with open arms, where some of the
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 1            other districts it's difficult to work with kids that
 2            are busy, high energy, needing the mental health.
 3            And when you have 28 kids in a classroom -- and I'm
 4            an educator -- and you're trying to teach standards
 5            and you have two or three in the corner that's acting
 6            out, then you've got to do something about that.  And
 7            so we put in successful programs; we've called on the
 8            most highest individuals to really help us and we're
 9            coming out of this academic distress title.  Do we
10            want it?  It's nasty, yes.  It's a nasty term.  But
11            guess what, we're coming out.  And I feel confident
12            that we're going to move out of it.
13                 CHAIRMAN NEWTON:  Ms. Zook, do you have a
14            question?
15                 MS. ZOOK:  Yes.  I wanted to ask a few
16            questions.  One, is your curriculum now fully aligned
17            with standards?
18                 MS. TATUM:  It is.  And, again, we're doing
19            Expeditionary Learning for English and engaged York,
20            which is a research program, and that's mathematics.
21                 MS. ZOOK:  Okay.  And, secondly, because you
22            have a unique population, are you working more on
23            teaching mastery, taking the child where he is, or
24            are y'all concerned about teaching grade, teaching
25            6th grade, not kids who may be the age of 6th graders


Sharon Hill Court Reporting







Page 129


 1            but who are not in fact ready for 6th grade or 7th
 2            grade or 8th grade?
 3                 MS. TATUM:  We are teaching -- we have a
 4            beautiful schedule and that's plus time.  So if I can
 5            call on some of my other team members to talk about
 6            the beauty of the schedule which we've created, not
 7            to get them to the grade but teaching where they are.
 8                 MS. ZOOK:  Okay.  And another question: do you
 9            do RTI, Response to Intervention, so you have guides
10            as you go along?
11                 MS. TATUM:  (Nodding head up and down.)
12                 MS. ZOOK:  I know that a lot of times that's
13            focused right at kindergarten through 3rd, but there
14            is opportunity to use that.  So even if we're not
15            getting the big tests back for a long time this helps
16            you.  Are y'all familiar with and using that?
17                 MS. TATUM:  Definitely.
18                 MS. ZOOK:  Okay.  And what about your special
19            ed. programs; are your teachers certified?
20                 MS. TATUM:  We have a certified teacher.  He's
21            been from Alaska and back; he's worked with some of
22            the most -- he's been in the juvenile justice system;
23            he's worked there.  So Mr. Scroggins is awesome and
24            he's highly qualified.  He's a licensed teacher,
25            special education teacher.
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 1                 MS. ZOOK:  And are all of your -- does he work
 2            with children of every handicap or is this just for
 3            learning disabilities or just for mental handicap?
 4            Or is one teacher serving all of the --
 5                 MS. TATUM:  He works with our whole -- he works
 6            with all of our children, whether they have IEP, 504.
 7            We also have another teacher that's onboard and she's
 8            licensed as a special education teacher.  So, yes, he
 9            works with them.  He's pretty much the supervisor,
10            the director there.
11                 MS. ZOOK:  Okay.  Is it a resource concept or
12            self-contained?
13                 MS. TATUM:  It is -- well, it really depends on
14            the child.  The beautiful schedule allows him to
15            self-contain two, or a couple of kids, and then we
16            have that inclusion model where he's actually in the
17            particular classrooms working with kids on particular
18            needs or skills that they may be missing.
19                 MS. ZOOK:  Yeah.  The concern I have is
20            sometimes when you mix the children with different
21            handicaps and conditions then it becomes sort of a
22            watered-down tutorial as opposed to a -- okay, so
23            you're saying -- you get it; that's not happening?
24                 MS. TATUM:  Definitely not at Covenant; it's not
25            happening.
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 1                 MS. ZOOK:  Okay.  I think that's all the
 2            questions I have.
 3                 MR. DAVIS:  You mentioned the idea of being --
 4            the student population being highly mobile.  Give me
 5            a little bit more information about that, what you
 6            attribute that to, so-forth and so-on?
 7                 MS. TATUM:  Well, as we've been around for seven
 8            years our particular area shows that.  We've had --
 9            it's been noted where kids will leave us and quite a
10            few of our Latino kids, they do have to go back
11            because of some of their families.  It could be to
12            other areas -- well, other countries, and then they
13            return, and so they return right to our particular
14            school.  We also have where parents and families have
15            to go -- or kids have been displaced and so they
16            leave us and then the mom or somebody else comes back
17            and so they re-enroll in our particular school.  So
18            we have a really different dynamic with the highly-
19            mobile.  Some of our special education children, they
20            go into mental health facilities, such as Bridgeway
21            and Pinnacle Pointe, and so they may stay there for
22            -- whether it's residential or whatever -- stay
23            there, and then they come back to our school.  So we
24            have a highly-mobile population of kids that just
25            sometimes are in and out, and it's really noted
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 1            amongst our Latino kids.
 2                 MR. DAVIS:  Yeah.  I guess my question or my
 3            concern is around the alignment of expectation.  What
 4            I mean by that is I think you've done a great job of
 5            explaining why you feel through some data and some
 6            anecdotal information about why you are where you
 7            are.  Right.  But what that then means is you're
 8            asking us to create a different expectation for the
 9            student population that you're serving.  And if
10            you're not, then we have to be honest in saying that
11            that expectation is then not being met.  And so how
12            do we as a board begin to think about it around the
13            population you're serving, the expectation that we
14            have for those kids?  And to your point, Ms. Saviers,
15            then how do we say -- how do we begin to think about
16            options for those kids?  Because if the options for
17            the kids are the same that they have down the street,
18            then we've got to think about this a little
19            differently as well.  Am I being clear with that?
20                 MS. TATUM:  You are.  And if you look at the
21            academic distress schools -- I think we had 26 and
22            then the other -- about six rolled out because they
23            were ALE schools.  And then if you noted there were
24            three different tiers and Covenant was pretty much at
25            that first, where we were almost off.  And so we're
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 1            not asking you to make concessions for us.  We're
 2            asking that you recognize the hard work, through the
 3            data scores, that we're doing for kids and the
 4            leverage of the grade levels that the kids are behind
 5            that Ms. Jones and our team can show you the growth
 6            and how they are doing nationally, how many points
 7            that they are growing just in one year; also, looking
 8            at the success of our mental health individuals.  So
 9            when we talk about all of them coming from down the
10            road, not all of them are coming from down the road.
11            We were -- I wanted to go out into the community and
12            really find out whether the community knew whether we
13            were there or not, and that was great.  Our
14            community, they know that we're there.  Our community
15            makes recommendations for kids to come to our school.
16            And so I sit in many of the different stores, the
17            Hispanic stores.  I go to the churches.  I was -- our
18            school was noted as one of the southwest school
19            leaders for -- we were on the panel for March.  So
20            there's a lot of different things that's going on and
21            our community knows that we're out there and making
22            recommendations for children to go -- come to our
23            school because they have noted the change that their
24            children or their child is making at our school.
25                 MR. DAVIS:  Thank you.
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 1                 CHAIRMAN NEWTON:  Ms. Reith.
 2                 MS. REITH:  I guess this question might be for
 3            the Commissioner or Ms. Hogue.  As part of this
 4            process, has anyone from ADE done a site visit of
 5            Covenant Keepers?
 6                 MS. HOGUE:  Yes, they have.  In fact, our School
 7            Improvement group is working with them and Roxie
 8            Browning has set up a meeting next week to talk about
 9            the concrete plan that School Improvement is sitting
10            down and developing for Covenant Keepers.
11                 MS. REITH:  But there was a site visit that was
12            maybe considered as part of the charter review
13            process --
14                 MS. HOGUE:  Oh.
15                 MS. REITH:  -- or prior to?
16                 MS. HOGUE:  We have just started the monitoring
17            plan.  Yes, we visited but we did not do a report on
18            it.  So the main work that has come out of it is from
19            School Improvement.  They're the ones that go in and
20            work with the schools and help them develop a plan
21            and improve, so --
22                 CHAIRMAN NEWTON:  Dr. Barth, did you have a
23            question?
24                 MS. REITH:  I was just going to see if there's
25            anyone from that team that might also want to offer
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 1            their --
 2                 CHAIRMAN NEWTON:  Ms. Barnes, is that --
 3                 MS. REITH:  I apologize, Dr. Barth.
 4                 COMMISSIONER KEY:  Madam Chair, while Ms. Barnes
 5            -- if I may, just to remind the group that we are --
 6            I think the goal for you all this meeting is to
 7            decide if you want to review it next time.  Okay.  So
 8            I don't know if we are crossing the line of reviewing
 9            or --
10                 MS. REITH:  No, I probably -- well, I guess for
11            myself to decide on review is whether that due
12            diligence was done at a site visit.
13                 COMMISSIONER KEY:  That preparation that may or
14            may not be ready, so it could be Ms. Barnes could
15            probably speak to that clearly.
16                 MS. BARNES:  Good afternoon.  Annette Barnes.  I
17            have not visited with Dr. Wilde since this particular
18            panel review.  However, Dr. Wilde did come in and
19            visit with our panel while we were trying to make the
20            decision.  He was very complimentary of the work that
21            has been done.  The School Improvement specialist --
22            the supervisors report is in here and we are working
23            with Covenant Keepers continuously.  So I know that I
24            was on the panel and it was a very difficult
25            decision; but at the same time, given all of the


Sharon Hill Court Reporting







Page 136


 1            facts and a report from our School Improvement
 2            supervisors we did choose to take no action at that
 3            time to determine whether or not we were allowing
 4            them the opportunity to work together.  So, I mean,
 5            that's pretty much all the information I can give
 6            you.  I do not have one of the School Improvement
 7            supervisors or Dr. Wilde present today.
 8                 MS. REITH:  That's fine.  That was what I was
 9            looking for.  Thank you.
10                 CHAIRMAN NEWTON:  And I think unless you have
11            something -- you do?
12                 DR. BARTH:  Well, just I think really maybe to
13            again sum things up, I think that, you know, this
14            board has said over the last couple of years it takes
15            academic distress very seriously, and even when those
16            schools have difficult student populations, as in Lee
17            County, as in Little Rock.  And I really think
18            because this is not an alternative learning
19            environment, it's not a credit recovery, we've made
20            some special cases; that I just feel like we do have
21            some responsibility to at least take the step of
22            reviewing this.  Because I think that those of us who
23            were on the Board when we were the authorizers, we
24            know this was a complicated case and it's not always
25            been an easy one.  And then, of course, now two years
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 1            of academic distress, I think this is -- it's worthy
 2            of a review.
 3                 CHAIRMAN NEWTON:  I think that probably
 4            concludes our comments, or should, because we've
 5            covered quite a bit.  So the question now is do we
 6            have a motion in regard to whether or not the Board
 7            should review -- whether we should agree to the
 8            Charter Authorizing Panel's action on Covenant
 9            Keepers College Prep.  Ms. Saviers has a motion.
10                 MS. SAVIERS:  I move to review.
11                 DR. BARTH:  Second.
12                 CHAIRMAN NEWTON:  Okay.  I have a motion to
13            review.  All in favor?
14                     (UNANIMOUS CHORUS OF AYES)
15                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Then that
16            would be placed on -- June or July?
17                 MS. HOGUE:  June.
18                 CHAIRMAN NEWTON:  June.  Okay.  So it will be in
19            June.
20  A-13:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 OPEN
21  ENROLLMENT CHARTER SCHOOL APPLICATION
22                 CHAIRMAN NEWTON:  A-13, Consideration of
23            Emergency Adoption: 2015 Open Enrollment Charter
24            School Application.  Kendra Clay.
25                 MS. CLAY:  Thank you.  And before we move on,
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 1            just something that would be appropriate at this
 2            time, because you made a decision to review the
 3            Covenant Keepers decision, if there's any additional
 4            information that you would require from either the
 5            Department or the Charter School, if you can discuss
 6            that and let those parties know at this time so
 7            they'll be prepared for the next meeting.
 8                 CHAIRMAN NEWTON:  "At this time" means right now
 9            or --
10                 MS. CLAY:  Yes.
11                 MS. REITH:  I would like to have Dr. Wilde
12            present --
13                 MS. CLAY:  Okay.
14                 MS. REITH:  -- to give a report at that time.
15                 CHAIRMAN NEWTON:  Is that it?
16                 MS. CLAY:  Okay.  Moving on, you have four
17            agenda items before you there, all very similar.
18            It's the Open Enrollment Charter School Application
19            and the District Conversion Charter School
20            Application for the upcoming application cycle.  No
21            significant changes were made.  We did add some
22            additional prompts after a work session with the
23            Charter Authorizing Panel, just some information --
24            or reworking of the questions so that maybe the
25            information that's in the application is more
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 1            beneficial to them and to you.  Since the application
 2            has been uploaded into NOVUS, there were some
 3            typographical changes; that's why you have a separate
 4            copy in front of you.  I also provided to you a full
 5            timeline of what the open enrollment and district
 6            conversion application is going to look like for this
 7            next cycle.  The two important dates are already
 8            incorporated into the application, and those are the
 9            letter of intent deadline and also the application
10            submission deadline.  But we just wanted to give you
11            a full picture of kind of what's coming up and when
12            those applications will be before the Charter Panel,
13            which means that the following meeting of this board
14            after that Charter Panel meeting they'll be before
15            you for review of any decision.
16                 I'll be happy to answer any questions that you
17            have.  I grouped all four of those items together,
18            but you would need to vote on them separately.  But
19            it just made more sense to talk about them all
20            together since they're so similar.
21                 One other thing I'll mention is we are asking
22            for emergency adoption of these applications because
23            we could not get them through the rule-making process
24            before we need them turned in to the Department.
25            I'll also mention that these have already been
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 1            provided to the Governor's office and he has given
 2            his approval of these for us to move through the
 3            rule-making process, which is now required as part of
 4            one of his executive orders.  So, I'll take any
 5            questions that you have.
 6                 MS. ZOOK:  Do these have to go before that
 7            legislative rules panel?
 8                 MS. CLAY:  They will.  The emergency
 9            applications actually will not.  We're still under
10            the old Administrative Procedures Act for right now.
11            Starting July 22nd there's going to be a new
12            provision that does require some sort of legislative
13            review for even emergency rules.  But we're still in
14            the window of the old Administrative Procedures Act
15            where we just have to file them with the Secretary of
16            State's office for the emergency rule to be
17            effective.  The applications that are going out for
18            public comment will go through the full
19            Administrative Procedure Act rule-making process and
20            that includes legislative review.
21                 CHAIRMAN NEWTON:  Dr. Barth.
22                 DR. BARTH:  I do like the sharpening of the
23            innovations because I think that's often been kind of
24            vague in some of the applications, so I appreciate
25            that.  And so I would move to -- you need them one at
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 1            a time?
 2                 MS. CLAY:  Yes, that would -- yes, let's take
 3            them one at a time.
 4                 DR. BARTH:  So I will move approval of the
 5            emergency adoption of the applications.
 6                 MS. ZOOK:  Second.
 7                 CHAIRMAN NEWTON:  We have a motion and second.
 8            Any questions?  All in favor?
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN NEWTON:  Any opposed?  Okay.  That
11            motion carries.
12  A-14:  CONSIDERATION FOR PUBLIC COMMENT: 2015 OPEN ENROLLMENT
13  CHARTER SCHOOL APPLICATION
14                 CHAIRMAN NEWTON:  Then A-14, Consideration for
15            Public Comment: 2015 Open Enrollment Charter School
16            Application.  Is there a motion?
17                 DR. BARTH:  So moved.
18                 MS. ZOOK:  Second.
19                 CHAIRMAN NEWTON:  Okay.  There's a motion by Dr.
20            Barth and second by Ms. Zook.  Any questions?  All in
21            favor?
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN NEWTON:  Any opposed?  That motion
24            carries.
25  A-15:  CONSIDERATION FOR EMERGENCY ADOPTION: 2015 DISTRICT
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 1  CONVERSION CHARTER SCHOOL APPLICATION
 2                 CHAIRMAN NEWTON:  A-15, Consideration for
 3            Emergency Adoption: 2015 District Conversion Charter
 4            School Application.  Do we have a motion?
 5                 MS. REITH:  So moved.  Move for approval.
 6                 CHAIRMAN NEWTON:  Okay.  Ms. Reith.  Second?
 7                 DR. BARTH:  Second.
 8                 CHAIRMAN NEWTON:  Dr. Barth.  Any questions?
 9            All in favor?
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN NEWTON:  Any opposed?
12  A-16:  CONSIDERATION FOR PUBLIC COMMENT: 2015 DISTRICT
13  CONVERSION CHARTER SCHOOL APPLICATION
14                 CHAIRMAN NEWTON:  Moving on to A-16,
15            Consideration for Public Comment: 2015 District
16            Conversion Charter School Application.  Do I have a
17            motion?
18                 MS. REITH:  I move for consideration of public
19            comment.
20                 MS. SAVIERS:  Second.
21                 CHAIRMAN NEWTON:  Any questions?  All in favor?
22                     (UNANIMOUS CHORUS OF AYES)
23                 CHAIRMAN NEWTON:  Any opposed?  That's adopted.
24                 A-17 has been pulled.
25  A-18:  CONSIDERATION OF WAIVER REQUEST FOR TEACHING LICENSE -


Sharon Hill Court Reporting







Page 143


 1  RAYLEUN RIDEOUT
 2                 CHAIRMAN NEWTON:  And that brings us to A-18,
 3            Consideration of Waiver Request for Teaching License,
 4            Rayleun Rideout.
 5                 MS. REINHART:  Thank you.  Cheryl Reinhart for
 6            the Department of Education.  This is actually a
 7            hearing on a waiver request.  Each party has 5
 8            minutes for opening statements, 20 minutes each for
 9            argument, and 5 for closing.  So I don't anticipate
10            mine taking anywhere near that long.  Mr. Rideout is
11            here with his attorneys, so we will proceed, unless
12            you have any questions on procedures.
13                 CHAIRMAN NEWTON:  All those expecting to testify
14            please stand, with the exception of attorneys, and
15            raise your right hand.  Do you solemnly swear or
16            affirm that the testimony you're about to give is the
17            truth and the whole truth?
18               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
19                 CHAIRMAN NEWTON:  Okay.
20                 MS. REINHART:  All right.  The Department
21            generally goes first on these hearings and so I would
22            open by saying that this case came to us -- Mr.
23            Rideout has a license that was set to expire December
24            31, 2014.  And so, of course, in the background check
25            we discovered the child maltreatment true finding and
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 1            that he is on the Child Maltreatment Central
 2            Registry.  As we've said before in these type
 3            hearings, the Department really declines to make a
 4            recommendation on these types of cases.  But I will
 5            say that in this situation -- and you'll hear the
 6            details from Mr. Rideout -- the Department has no
 7            objection to the Board deciding on something lesser
 8            than revocation.  So I don't think we -- we don't
 9            necessarily have to insist on revocation in this
10            case, but he was -- in December he did have a true
11            finding.  And so at this point the law requires that
12            if there's a true finding and the person is placed on
13            the Child Maltreatment Central Registry the State
14            Board cannot issue a license, renewal license, and
15            should revoke license.  So that is why the Department
16            has brought this and Mr. Rideout has requested this
17            hearing today.
18                 CHAIRMAN NEWTON:  Would you state your name for
19            the record?
20                 MR. PHILLIPS:  James Phillips and I am one of
21            Mr. Rideout's attorneys, along with Mr. James.  And
22            we are asking for the Board to consider a waiver.  We
23            understand the reasons why the Board of Education
24            would have the rule.  But let me -- and I know that I
25            submitted a cover letter and, sad to say, coming
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 1            before the Board of Education --
 2                 CHAIRMAN NEWTON:  Would you speak into the
 3            microphone?
 4                 MR. PHILLIPS:  Yes, yes, yes.  Sad to say that
 5            there is a typo in the first sentence of my cover
 6            letter.  It should be May 20, 2014, instead of
 7            September 23, 2014.  So Mr. Rideout graduated from
 8            high school in Clarksville High School and he went to
 9            the University of Arkansas in 2002, and he got -- he
10            first started out there wanting to be an engineer.
11            He later decided he wanted to teach high school
12            children, junior high and high school children.  He
13            helped fund his education by, you know, being on the
14            football team, which is pretty arduous.  He ended up,
15            in 2007, getting a Bachelors of Arts and Business
16            Education and then went directly and got his Masters
17            in Secondary Education.  And while he was at
18            Fayetteville -- let me see if I can get this right --
19            while he was working on his Masters he also worked at
20            Youth Bridge Group Home and was a substitute teacher
21            at various schools nearby.  After graduation, he went
22            to work at the England schools and taught there for
23            four years, taught computer and business
24            applications, which is -- I asked him how he learned
25            so much about computers and he said it was because of
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 1            his interest in engineering, which caused him to
 2            become very technically oriented.  He also -- he
 3            taught 7th through 12th grade; he also coached
 4            football, basketball and track.  In 2013, he moved to
 5            the Newport schools where he taught business
 6            applications and computers again; he also coached
 7            there.  That's the school he was teaching in when all
 8            this took place.
 9                 Ray is married to Tabitha, his wife.  They were
10            married in 2009.  They have three daughters,
11            including the one that's the subject of the true
12            finding.  Mr. Rideout has no criminal history at all.
13            He has an exemplary employment record, has no dings,
14            no suspensions, no nothing that is an indicator in
15            the past that something like this would happen or
16            could ever happen again.
17                 So the packet that we provided to you we believe
18            is sufficient to explain why we feel like this is not
19            going to recur.  First of all, the way this happened
20            was that Mrs. Rideout was having trouble with their
21            oldest daughter "D," and "D" is almost getting as big
22            as her mom.  And so she asked her husband Ray, when
23            he came home from school, if he would discipline "D."
24            And so he took "D" upstairs, explained to her what he
25            was about to do, and asked her to get over his knee
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 1            so he could spank her.  Well, somehow or another,
 2            during the course of that she flipped off his leg and
 3            she hurt her pinky, her left pinky finger and we
 4            don't know exactly how that happened.  But he also
 5            spanked her and left bruises on her legs and on her
 6            left arm.  So this was strictly in the context of
 7            imposing discipline.  Now, of course, when "D" went
 8            to school the next day, you know, a teacher or
 9            somebody saw the bruises and called the hotline.  "D"
10            then went to the hospital and, of course, there's
11            another hotline call.  So there were in fact two
12            investigations going on at the same time, both of
13            which were appealed.  And there's also the local
14            police investigated.  Now no criminal charges were
15            brought against Mr. Rideout and DHS actually came to
16            the home and came up with a -- they call it a
17            "protective plan."  I thought it was called a safety
18            plan.  They came up with a safety plan which would
19            allow Mr. Rideout and his wife and the three kids to
20            all remain in the home.  So the children --
21                 CHAIRMAN NEWTON:  That's your five minutes for
22            your opening remarks.  You also have 20 minutes for
23            the substance of the case --
24                 MR. PHILLIPS:  Yes, ma'am.
25                 CHAIRMAN NEWTON:  -- and you may go into that.


Sharon Hill Court Reporting







Page 148


 1            But I just wanted to let you know that we're starting
 2            the clock again.
 3                 MR. PHILLIPS:  Okay.  Fair enough.
 4                 CHAIRMAN NEWTON:  Your 20 minutes.
 5                 MR. PHILLIPS:  Fair enough.  Can I continue with
 6            my opening then and -- 'cause I'm not going to take
 7            my --
 8                 CHAIRMAN NEWTON:  Well, you understand that all
 9            of that is to be concluded within 20 minutes, even if
10            Mr. Rideout has any witnesses.  Do we need to go back
11            to you first, Ms. Reinhart?
12                 MS. REINHART:  No, we do not.  It's okay.
13                 MR. PHILLIPS:  Thank you.  Thank you so much.
14            What we're asking for is for you to look at the true
15            finding was made only as to the bruises.  The pinky
16            was ruled to have been an accident and so we're only
17            talking about the bruises in the context of the
18            discipline.  So in looking at the circumstances to
19            consider with this board, you know, this board is
20            considering, among other things, whatever you choose
21            to consider, are the circumstances of the incident,
22            the employment references which are included within
23            the file, the character references, and then there's
24            the idea of whether he is a threat.  And I would
25            direct the Board's attention -- one of the parts of
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 1            the safety plan that was asked of my client and his
 2            family was to undergo counseling.  They did anger
 3            management, parenting classes, and counseling.  The
 4            counselor wrote a summary, which I put in my letter,
 5            and I would like to quote, "In summary, I believe the
 6            Rideout's have demonstrated a consistent pattern of
 7            responsible behavior and consistent emotional
 8            stability over the past several weeks which reflect
 9            their commitment to restoring their family to
10            appropriate behavioral consistency and reliable
11            stability.  I do not see the Rideout's as fitting the
12            typical profile for abusive parents and have observed
13            relationships of healthy attachment and healthy
14            emotional engagement.  I believe the Rideout's would
15            benefit from expanding their knowledge of the special
16            needs and behavioral demands of ADHD children which
17            would help them become more effective parents with
18            their daughter "D" and the challenge of managing her
19            behavior in the future."  I think that says it; that
20            concludes my opening statement.
21                 Now I'd like to ask my client to address the
22            Board.  Am I allowed to ask him questions or --
23                 CHAIRMAN NEWTON:  Yes.
24                 MR. PHILLIPS:  Okay.
25                 CHAIRMAN NEWTON:  Please identify yourself for
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 1            the record.
 2                 MR. RIDEOUT:  Rayleun Rideout.  I'd like to
 3            thank you all for hearing me out.  I've worked hard
 4            to become a teacher through college and dedication to
 5            being a parent and as well as a coach.  I mean, I
 6            basically feel that every kid is kind of my
 7            responsibility and a kid of my own.  I want to
 8            apologize to everyone for this problem that we are
 9            having, where I spanked my child, and in fact the
10            discipline and left bruising.  This is not a habit-
11            making or habit-thing that I do.  All I wish for my
12            children to do is behave.  And basically at that time
13            I was just doing what my wife asked me and tried to
14            explain it to my daughter and I apologized to her for
15            the inconvenience of the bruising.  But I still love
16            my child and I'm not going to forget about my child.
17            And basically everything that I wrote in my letter to
18            you all, it's the truth.  I mean, I have nothing to
19            hide from you all.  I'm in it because I want to be
20            around kids, because I want kids to be happy; I want
21            to change their life for the better; I want to be
22            able to educate them and to make them be able to
23            handle themselves out in life.  I've been in the 2A
24            schools in England and a lot of the kids down there,
25            they still call me up and ask me for advice.  So I


Sharon Hill Court Reporting







Page 151


 1            try my best to be disciplined and try to help them to
 2            learn how to be disciplined.  I talk to my kids in
 3            church and involve them as much as I can.  So I just
 4            believe that -- I mean, I'm not a threat to anybody.
 5            I'm just here to help and I'm here to take care of my
 6            own family, to make sure that they are able to
 7            function in school and good behavior.
 8                 MR. PHILLIPS:  Does the Board have any questions
 9            of Mr. Rideout?
10                 CHAIRMAN NEWTON:  At this point are there any
11            questions?  Ms. Zook.
12                 MS. ZOOK:  Yes.  Was a CASA appointed to your
13            family, a court-appointed special advocate that works
14            specifically with your child, separate and apart from
15            DHS?
16                 MR. RIDEOUT:  No.
17                 MS. ZOOK:  Did they explain to you why they had
18            a true finding when in fact they did not remove the
19            child and they did not assign a CASA?
20                 MR. RIDEOUT:  They --
21                 MR. PHILLIPS:  May I explain?
22                 MS. ZOOK:  Sure.
23                 MR. PHILLIPS:  There was no DHS case opened.  It
24            was -- DHS did an investigation.
25                 CHAIRMAN NEWTON:  Mr. Phillips, would you use
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 1            the microphone?
 2                 MR. PHILLIPS:  Yes, ma'am.  Yes, ma'am.  There
 3            was no DHS case that actually opened.  There was no
 4            dependency neglect case.  The children were never the
 5            subject of court proceedings.  They just were -- they
 6            just stayed in the home with no court proceedings.
 7                 MS. ZOOK:  With a true finding?
 8                 MR. PHILLIPS:  There was a true finding, sure
 9            enough, but that was through a separate agency with
10            DHS that makes the investigation.
11                 MS. ZOOK:  The State Police, right?
12                 MR. PHILLIPS:  Yes, ma'am.
13                 CHAIRMAN NEWTON:  Any other board member have a
14            question?  Dr. Barth.
15                 DR. BARTH:  So I just want to get the timeline
16            right.  So the incident occurs in May of 2014.
17            Correct?
18                 MR. RIDEOUT:  Yes.
19                 DR. BARTH:  Okay.
20                 MR. RIDEOUT:  May of 2014.
21                 DR. BARTH:  And then the true finding is handed
22            down in December of 2014?
23                 MR. RIDEOUT:  Yes.
24                 DR. BARTH:  Is that right?  Okay.  Thanks.
25                 CHAIRMAN NEWTON:  Any other questions?  Okay.
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 1            Ms. Reinhart.
 2                 MS. REINHART:  I think he's still --
 3                 MS. RIDEOUT:  Hi.  My name is Tabitha Rideout.
 4            I'm the wife of Ray Rideout.  I am here to speak on
 5            the behalf of my husband.  I just want you guys to
 6            have a clear understanding of him.  First of all,
 7            we're Christian people.  We believe in biblical
 8            standards as far as raising our family.  He is
 9            extremely -- he's a man of few words; I can't really
10            believe that he said as much as he did just now.  But
11            he's extremely humble.  He's a man of integrity.  I
12            have an in-home childcare and when all this happened
13            not one single mother took their child out of my
14            care.  That just gives you an example of our family
15            and how we're known in the community.  Newport, where
16            we live, is extremely small and things get around
17            real quickly.  We had people ask us questions and
18            stuff, but no one seen our home or my husband as a
19            threat to their own children, and these are kids that
20            are one and two years old.  He's a great husband and
21            he's a great father to our children.  Like I said, we
22            believe in biblical principles.  We do believe in
23            spanking.  I just believe that if given the
24            opportunity he will be a strong asset in anybody's
25            school.  He's not a threat.  He's calm.  Out on the
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 1            football -- he's a coach and a teacher.  Out on the
 2            football field he's probably the calmest coach out
 3            there.  He's not the coach yelling at the kids;
 4            everybody is like, "Why are you not getting excited?"
 5            But he's the one that's calm.
 6                 Basically, we've done everything that we can do
 7            to be compliant with anyone that had any questions
 8            for us, any kind of counseling, extra -- anything
 9            extra that we could do we've done to take care of
10            this.  I just basically ask that you will see him in
11            a true light and understand what kind of man he truly
12            is.  And if you have any questions I'll be glad to
13            answer.
14                 CHAIRMAN NEWTON:  Any questions for Ms. Rideout?
15            Okay.  If not -- I'm sorry, Mr. Davis.
16                 MR. DAVIS:  No questions.  I have a motion.
17                 CHAIRMAN NEWTON:  Okay.  We're ready for your
18            motion.
19                 MR. DAVIS:  I move that we waive revocation of
20            the license of Mr. Rideout beginning immediately.
21                 MS. ZOOK:  Second.
22                 CHAIRMAN NEWTON:  Okay.  You've heard the
23            motion.  Any discussion?  Typically -- go ahead.
24                 DR. BARTH:  Well, so is there a possibility of a
25            sanction less than -- so we would have our normal
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 1            range of potential -- in a case like this, it's a
 2            little different because it asks for a complete
 3            waiver.  But we could do something short of --
 4                 MS. REINHART:  Yes.  You have in the past had a
 5            waiver with additional recommendations of maybe
 6            probation for two years or -- you know -- y'all have
 7            granted the waiver, but you also had some sanctions.
 8            And, you know, in this case the Department would feel
 9            that that's probably appropriate.
10                 CHAIRMAN NEWTON:  Mr. Davis, are you amenable to
11            attaching that to your motion of no -- a two-year
12            probationary period or a probationary period with no
13            further disqualifying offenses?
14                 MR. DAVIS:  I'm willing to do that.
15                 CHAIRMAN NEWTON:  Okay.  In that case, I think
16            -- Ms. Zook, did you second?
17                 MS. ZOOK:  I did.
18                 CHAIRMAN NEWTON:  Okay.  Are you willing to
19            second that with those changes?
20                 MS. ZOOK:  With the probation he can continue to
21            teach, continue to have his license, and at the end
22            of the two years will the license then be reapplied
23            for or --
24                 MS. REINHART:  No.  It's just automatically --
25            the probation is removed assuming all the conditions
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 1            are met.  The probation is just removed; it just goes
 2            away.
 3                 MS. ZOOK:  Yes.  I can second that.
 4                 CHAIRMAN NEWTON:  Okay.  With that motion and
 5            the stipulations, we're ready for a vote unless there
 6            are further questions.  All in favor?
 7                     (UNANIMOUS CHORUS OF AYES)
 8                 CHAIRMAN NEWTON:  Any opposed?  Then the motion
 9            passes.  Congratulations.
10                 MR. RIDEOUT:  Thank you.
11                 MS. REINHART:  May I ask one more question?
12            Typically -- I'm sorry -- usually, there is --
13            sometimes there's a fine assessed for the probation.
14                 CHAIRMAN NEWTON:  That wasn't a part of the
15            motion.
16                 MS. REINHART:  That's fine.
17                 CHAIRMAN NEWTON:  Thank you.
18                 MR. PHILLIPS:  Thank you.  Can we be excused?
19  A-19:  HEARING ON LICENSURE ACTION - LEON HARRIS, JR.
20                 CHAIRMAN NEWTON:  Moving on to action item
21            agenda A-19, Hearing on Licensure Action, Leon
22            Harris.  Mr. Harris is represented by counsel?
23                 MS. REINHART:  Yes.  Mr. Harris is here with his
24            attorney.
25                 CHAIRMAN NEWTON:  Okay.
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 1                 MS. REINHART:  Mr. Cody Kees.  And this is a
 2            little different than what you're used to seeing.
 3            Let me just kind of run through a little bit of
 4            procedure.  Really, this is Mr. Harris's request.
 5            I'm not here to, you know, to try to take any
 6            licensure action, and in fact he doesn't have a
 7            license right now.  But his request is that you
 8            rescind an action that a previous board took, and
 9            that is something that you can do.  Any member --
10            once you've heard all this today, any member can make
11            a motion to rescind.  It does require a second.  And
12            notice has been already given to you about this
13            request for rescinsion, so you just need a majority
14            vote.  It can be debated and it can be amended, the
15            motion.  So it really is Mr. Harris's hearing, so
16            I'll turn it over to him, but I'll be available for
17            any questions.
18                 CHAIRMAN NEWTON:  Okay.
19                 MR. KEES:  Ms. Reinhart, are there any time
20            restrictions?
21                 MS. REINHART:  There are none.  That will be up
22            to the Chair.
23                 MR. KEES:  And I will be very brief, Madam
24            Chair.
25                 CHAIRMAN NEWTON:  Thank you.


Sharon Hill Court Reporting







Page 158


 1                 MR. KEES:  I'm Cody Kees.  I represent Mr.
 2            Harris.  I have the unique position of asking you to
 3            rescind a vote from 2004.  I was still in high school
 4            in 2004 myself.  And I think the only -- so I think
 5            the only individual that was at that meeting would be
 6            Leon and we've gone through -- Ms. Reinhart has
 7            informed me that there was no video from that meeting
 8            and the minutes that I have attached for you do not
 9            show that a hearing took place.  I'm also in the
10            unique position of asking you to rescind a vote --
11            and I learned long ago that you don't ask people to
12            un-do votes, but I hope in this position you'll
13            understand the circumstances.
14                 So if I could give you just a brief history of
15            what took place, I think the facts are important, and
16            then Mr. Harris would be available for any questions.
17                 CHAIRMAN NEWTON:  Okay.  I'm sorry.  Would you,
18            Mr. Harris, raise your right hand to be sworn?  Do
19            you swear or affirm to tell the truth and nothing but
20            the truth?
21                 MR. HARRIS:  Yes, ma'am.
22                 CHAIRMAN NEWTON:  Thank you.
23                 MR. KEES:  So Mr. Harris is a native of
24            Arkansas.  He graduated from Wabbaseka High School,
25            Philander Smith University, and then he became a --
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 1            he had a provisional license where he began teaching
 2            at Altheimer Public Schools -- you jump in if I'm
 3            wrong on any of this --
 4                 MR. HARRIS:  Okay.
 5                 MR. KEES:  -- in 2001.  So he had a provisional
 6            license at that time.  In 2003, he won the 2A
 7            basketball state championship and he was also a
 8            physical education teacher.  In that period of time
 9            he obtained a license, a standard license with the
10            state of Montana, standard being the full license.
11            And then he came to have what I call "registered," or
12            he came to have that registered with the Department
13            through reciprocity, and he actually was given a
14            standard license in Arkansas in or around the summer
15            of 2003.  And at that point the state of Montana
16            notified him -- and I have the letter in your packet
17            -- and do you have the packet that I prepared for
18            you?
19                 CHAIRMAN NEWTON:  Yes.
20                 MR. KEES:  They notified him that due to a
21            procedural error he did not meet all the
22            requirements, so they, quote, rescinded his license.
23            They did not revoke it; they rescinded it.  Arkansas
24            did the same -- well, Arkansas gave him notice that
25            they were going to have to take action on his
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 1            license, but instead of rescinding they revoked.  And
 2            I didn't know this until last month myself,
 3            revocation is, as you all are aware, is a permanent
 4            action.  And so I thought, well, how do we un-do
 5            that?  And the argument that I'm making is, one, just
 6            an equitable argument.  I think you as the Board can
 7            do whatever you want, if equity calls for it.  And
 8            then due process.  And it's Mr. Harris's -- or it's
 9            his anticipated testimony -- actually, it is his
10            testimony because I submitted an affidavit -- that he
11            did appear before the Board, he had an attorney who
12            is Judge Kearney in Little Rock now, probably why
13            he's not here -- Pine Bluff, yeah -- that's why I'm
14            here and not Judge Kearney.  And they were ready to
15            present evidence.  Luke Gordey made a motion, which
16            is in the minutes -- that's the only reason I know
17            that -- to revoke the license.  He was not able to
18            speak; he was not able to present any testimony, and
19            the motion was made and the license was revoked.  And
20            in the interim he's been coaching community
21            basketball, moved back to Sherrill on his family
22            farm; he would like to -- he has a license now in
23            Nevada, it's a standard license, and he just seeks to
24            have that -- I keep saying registered, that might not
25            be the term -- he wants --
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 1                 MR. HARRIS:  Reciprocity.
 2                 MR. KEES:  Reciprocity essentially, and he's
 3            ready to do that.  He has a license but for this vote
 4            in 2004 that is pending.  And unless that can be
 5            undone, he cannot move forward.  And so I ask that
 6            you rescind your vote or rescind this body's vote and
 7            then allow -- I don't know what the procedure
 8            necessarily would be after that; I guess it would
 9            just leave him open then through reciprocity with his
10            Nevada license and the additional requirements.
11                 CHAIRMAN NEWTON:  I'd like to ask Ms. Reinhart
12            what would be the procedure if we got to that point?
13                 MS. REINHART:  At that point he would be able to
14            apply for a license through reciprocity and he would
15            just --
16                 CHAIRMAN NEWTON:  No, no.  What is the procedure
17            for the Board?
18                 MS. REINHART:  If you --
19                 CHAIRMAN NEWTON:  If we rescind --
20                 MS. REINHART:  If you vote to rescind?
21                 CHAIRMAN NEWTON:  -- the situation as it's been
22            presented by the attorney?
23                 MS. REINHART:  If you vote to rescind that 2004
24            order, then that would -- that just leaves it open
25            for him to apply for licensure.  The Board would not
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 1            have any further action to take if you just rescind
 2            that earlier order based on what you've heard today.
 3                 CHAIRMAN NEWTON:  Okay.  Dr. Barth has a
 4            question.
 5                 DR. BARTH:  So, Ms. Reinhart, have you done any
 6            research on the rules in 2004?  I mean, was there --
 7            I know the rules on this have changed several times
 8            related to that -- what the procedures were supposed
 9            to be in terms of the hearing, what were the rules
10            then related to that?
11                 MS. REINHART:  The rules then were very similar
12            to what they are now as far as granting someone a
13            hearing.  So he would've had his opportunity to -- he
14            should've had an opportunity to speak at his hearing.
15            He was here with an attorney but we have no way of
16            knowing what actually happened at that time, so --
17                 DR. BARTH:  Yeah.  I think we should all thank
18            Ms. Coffman for much better minutes than were
19            available in 2004.
20                 MS. REINHART:  Yes.  And given the
21            circumstances, I would just add that the -- what the
22            Department normally does with licensure by
23            reciprocity, if that other license falls through from
24            the other state, what they typically do is rescind
25            his license.  Well, with a rescinsion you can still
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 1            come in from another state or, you know, go through
 2            an educator prep program and become licensed.
 3            Instead, what happened, instead of the Department
 4            rescinding the license they went to the Board and the
 5            Board revoked.  So that means that's a permanent
 6            revocation and we can't issue a license after that.
 7                 CHAIRMAN NEWTON:  So do you have a
 8            recommendation?
 9                 MS. REINHART:  I would recommend a rescinsion.
10            I mean, I would recommend a rescinsion of this
11            because I think that, as we stated today, we would
12            have rescinded that license and not have -- he would
13            not have had to go through revocation.
14                 CHAIRMAN NEWTON:  We don't want to stifle your
15            opportunity to speak, but in light of that do we have
16            a motion based on the recommendation?
17                 MR. DAVIS:  Well, I do have one question.
18                 CHAIRMAN NEWTON:  Okay.
19                 MR. DAVIS:  And this may actually provide the
20            opportunity to speak.  Just wondering in between that
21            2004 decision and now, have you made any attempt to
22            rectify that situation?  And if so, what has been
23            done?  Or is it -- why now?  Why is now the time to
24            do this?
25                 MR. HARRIS:  All right.  First of all, my name
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 1            is Leon Harris.  I thank the Board for, you know,
 2            meeting with me today and giving me the opportunity.
 3            Since that time I have really been coaching college
 4            basketball but I always loved high school.  I always
 5            loved kids.  See, in college you're really dealing
 6            with grown people and there's a big difference.  And
 7            for me, I enjoy teaching young people.  In my
 8            experience down at Altheimer, you know, seeing those
 9            kids who had never experienced even coming to Little
10            Rock, you know, from Altheimer to Little Rock, wow,
11            it opened those guys' eyes.  And to see that, that
12            just brought joy to my heart.  And as the years go
13            on, it just kept eating at me, eating at me; this is
14            what I really want to do.  So I just -- I don't know;
15            God placed it on my heart and one day I got on the
16            internet and I was looking for some -- for an
17            attorney to kind of put me in the right direction and
18            somehow, you know, Mr. Kees --
19                 MR. KEES:  He got in touch with my wife.
20                 MR. HARRIS:  I got in touch with his wife.
21                 MR. DAVIS:  Is that how you get most of your
22            clients?
23                 MR. HARRIS:  Yeah.  So, you know, I made the
24            phone call and 10 minutes later he called me back.
25            And I tell you what; he's one of my best friends in
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 1            the world now.
 2                 MR. KEES:  And pro bono too.
 3                 MR. HARRIS:  Yeah.  So that's basically what
 4            happened.
 5                 MR. DAVIS:  Thank you.
 6                 MR. KEES:  And he has the license in Nevada now,
 7            to answer the point --
 8                 MR. HARRIS:  Yes.
 9                 MR. KEES:  -- about rectifying that issue.
10                 MR. HARRIS:  Yes.
11                 DR. BARTH:  Just a quick question.  So, Mr.
12            Harris, since you weren't the only person in that
13            room, what happened?  What happened that day?
14                 MR. HARRIS:  Oh, man.  They called us up and
15            when we got up to speak one of the board members made
16            a motion to just revoke my license.  And my attorney
17            said, "Well, we're not going to get a chance to
18            speak?"  And they said, "Moving to the next person."
19            And that's all that happened, so we didn't get a
20            chance to say anything.
21                 MS. REINHART:  May I make a comment?
22                 CHAIRMAN NEWTON:  Certainly, Ms. Reinhart.
23                 MS. REINHART:  Ordinarily, the Department would
24            not recommend that the Board rescind another board's
25            order.  That's very uncommon and I think it should


Sharon Hill Court Reporting







Page 166


 1            remain so.  Really, one of the other reasons why in
 2            this case we would support that is because we felt
 3            like maybe part of this was on the Department.  But
 4            also because when we -- when the license is revoked
 5            and it's permanent, it's entered on the NASDAQ
 6            clearinghouse.  And if other states -- if that person
 7            applies for license in another state and they see
 8            that Arkansas has denied him a license or revoked his
 9            license, then he's likely to be prohibited from
10            obtaining a license in another state.  So it seemed
11            to me that in this situation that revocation was not
12            warranted.
13                 CHAIRMAN NEWTON:  Any other questions or
14            comments?  If not, we're ready for a motion.  Ms.
15            Saviers.
16                 MS. SAVIERS:  I move to rescind.
17                 MR. DAVIS:  Second.
18                 CHAIRMAN NEWTON:  Okay.  We have a motion by Ms.
19            Saviers and a second by Mr. Harris [sic] to rescind
20            --
21                 MR. DAVIS:  Mr. Davis.
22                 CHAIRMAN NEWTON:  I'm sorry, Mr. Davis, to
23            rescind the revocation of Mr. Harris's license.  Is
24            there any discussion?  All in favor?
25                     (UNANIMOUS CHORUS OF AYES)
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 1                 CHAIRMAN NEWTON:  Any opposed?  Okay.  Motion
 2            carries.  Congratulations.
 3                 MR. HARRIS:  Thank you.
 4                 MR. KEES:  Thank you for your time.
 5                 CHAIRMAN NEWTON:  Thank you.
 6  A-20:  CONSIDERATION FOR FINAL APPROVAL: PROPOSED REVISION OF
 7  THE ARKANSAS DEPARTMENT OF EDUCATION STANDARDS FOR EDUCATIONAL
 8  INTERPRETERS AND TRANSLITERATORS
 9                 CHAIRMAN NEWTON:  A-20 agenda item,
10            Consideration for Final Approval.  This is Ms. Salas-
11            Ford -- oh, Ms. Reinhart.
12                 MS. REINHART:  I'm sorry.  I just wanted to say
13            one thing I'm sorry that I failed to mention a while
14            ago.  But we too did have the Governor's review of
15            the rules that I submitted earlier today, and I
16            failed to mention that the Governor did approve both
17            of those rules, educator license and intern.
18                 CHAIRMAN NEWTON:  Okay.  Very good.
19                 MS. REINHART:  Thank you.
20                 CHAIRMAN NEWTON:  Okay.  Proposed Revision of
21            Arkansas Department of Education Standards for
22            Educational Interpreters -- and is that spelled
23            right?
24                 MS. SALAS-FORD:  Transliterators.  Yes, ma'am.
25                 CHAIRMAN NEWTON:  Okay.  My apologies.
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 1                 MS. SALAS-FORD:  Good afternoon, Madam Chair,
 2            Members of the Board.  Courtney Salas-Ford, attorney
 3            for the Department of Education Special Ed. Unit.
 4            And as you've stated, I am here asking for final
 5            approval of the revised standards for educational
 6            interpreters and Transliterators.  The Board approved
 7            these for public comment at the April meeting.  We
 8            received no public comments and so no changes were
 9            made, and so I'm just asking for your final approval.
10                 CHAIRMAN NEWTON:  Is there a motion regarding A-
11            20?
12                 MS. ZOOK:  I move that we approve the revisions
13            to the Arkansas Department of Education Standards for
14            Educational Interpreters and Transliterators.
15                 CHAIRMAN NEWTON:  Is there a second?
16                 MR. DAVIS:  Second.
17                 MR. BLACK:  Second.
18                 CHAIRMAN NEWTON:  Mr. Davis.  Any discussion?
19            All in favor?
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN NEWTON:  Any opposed?  Thank you.
22                 MS. SALAS-FORD:  Thank you.
23  A-21:  CONSIDERATION OF NOMINATION COMMITTEE REPORT
24                 CHAIRMAN NEWTON:  A-21, Consideration of
25            Nomination Committee Report.  Ms. Saviers, are you
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 1            going to give that?
 2                 MS. SAVIERS:  Yes.  I think the three of us are
 3            going to give it.
 4                 CHAIRMAN NEWTON:  Ms. Saviers --
 5                 MS. SAVIERS:  And Dr. Barth --
 6                 CHAIRMAN NEWTON:  -- and Dr. Barth and Mr.
 7            Black.
 8                 MS. SAVIERS:  -- and Mr. Black.  And we visited
 9            this morning, met this morning, and we would submit
10            to you the following slate: for Chair, Toyce Newton;
11            for Vice Chair, Mireya Reith.  And that's it.
12                 CHAIRMAN NEWTON:  Okay.  From what I understand
13            then this is a slate that has been submitted and
14            we'll take action on the slate with a vote to take
15            place in June.  Is that correct?
16                 MS. SAVIERS:  Uh-huh.
17                 CHAIRMAN NEWTON:  Okay.  So we need a motion to
18            accept the slate.
19                 MR. BLACK:  So moved.
20                 CHAIRMAN NEWTON:  By Mr. Black.  And is there a
21            second?
22                 DR. BARTH:  Second.
23                 CHAIRMAN NEWTON:  Any discussion?  All in favor?
24                     (UNANIMOUS CHORUS OF AYES)
25                 CHAIRMAN NEWTON:  Any opposed?
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 1                 That concludes our meeting.
 2
 3              (The meeting was adjourned at 2:36 p.m.)
 4
 5
 6
 7
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