
In The Matter Of:

BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
STATE BOARD OF EDUCATION

January 8, 2015

Sharon Hill Court Reporting
4021 Robinwood Cr.
Bryant, AR  72022

(501) 847-0510

To open files, click on the desired file type in bookmark on left.
For quick saving or searching multiple files, click attachments tab (or paperclip) on left.

For best viewing/searching, use Adobe Reader/Acrobat ver. 9 or higher
(www.adobe.com).


	Files
	ScreenView Transcript (view/search)
	Condensed Transcript (view/search/print) 
	Full Size Format (view/search/print) 
	ASCII Transcript File





In The Matter Of:
BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION


STATE BOARD OF EDUCATION


January 8, 2015


Sharon Hill Court Reporting


4021 Robinwood Cr.


Bryant, AR  72022


(501) 847-0510


Original File BOE - 1-8-15.prn


Min-U-Script® with Word Index







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION January 8, 2015


Page 1


             BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION
                       STATE BOARD OF EDUCATION
 
                           January 8, 2015
 
 
 
                            A P P E A R A N C E S
 
 
   BOARD MEMBERS:
 
        Mr. Tony Wood                 Commissioner
        Mr. Samuel Ledbetter          Chairman
        Ms. Toyce Newton              Vice Chairman
        Ms. Alice Mahony              Board Member
        Ms. Vicki Saviers             Board Member
        Ms. Mireya Reith              Board Member
        Mr. Joseph Black              Board Member
        Dr. Jay Barth                 Board Member
        Ms. Diane Zook                Board Member
        Mr. Kim Davis                 Board Member
        Mr. Jonathan Crossley         Teacher of the Year/
                                         Non-Voting Member
 
 
   LEGAL COUNSEL FOR THE BOARD:
 
        MR. JEREMY LASITER, ADE General Counsel
        MS. KENDRA CLAY, ADE Attorney Specialist
        MS. LORI FRENO, ADE Deputy General Counsel
        MS. JENNIFER DAVIS, ADE Attorney Specialist
 
 
 
 
 
 
 
 
 
 
 
 
   Location:   #4 Capitol Mall
               Little Rock, AR
 


Page 2


                            I N D E X
                                                          Page
 
   Exhibits Index . . . . . . . . . . . . . . . . . . . .  3-4
 
   1-A:  Jacksonville/North Pulaski School District . . .    5
 
   A-1:  Arkansas Better Chance . . . . . . . . . . . . .    6
 
   A-2:  Helena-West Helena - Fiscal Distress Progress. .   11
 
   A-3:  Pulaski County Special School District . . . . .   14
 
   A-4:  Little Rock School District  . . . . . . . . . .   27
 
   A-5:  Lee County School District - Fiscal Distress . .   53
 
   A-6:  Lee County School District - Academic Distress .   56
 
   A-7:  Lee County School District - Probation Review. .   79
 
   A-8:  Horatio School District  . . . . . . . . . . . .   81
 
   A-9:  Helena-West Helena - Report Consideration. . . .   84
 
   A-10: Kirby School District. . . . . . . . . . . . . .   85
 
   Set Time for Special Meeting on January 28th . . . . .   89
 
   A-11: Fountain Lake Charter High School  . . . . . . .   90
 
   A-12: Fine Arts Curriculum Frameworks. . . . . . . . .  129
 
   A-13: Social Studies Curriculum Frameworks . . . . . .  131
 
   A-14: PLSB Hearing - LeAnna Kelpine Cook . . . . . . .  134
 
   A-15: PLSB Hearing - Gregory Wagster . . . . . . . . .  136
 
   A-16: PLSB Hearing - Cody Martin . . . . . . . . . . .  137
 
   A-17: Creation of Districts by Detachment  . . . . . .  137
 
   Introduction of New ADE Attorney . . . . . . . . . . .  141
 
   Court Reporter's Certificate . . . . . . . . . . . . .  157
 


Page 3


                           E X H I B I T S
 
   1-A:  JACKSONVILLE/NORTH PULASKI SCHOOL DISTRICT
 
      EXHIBIT ONE (1)
        Agreement Between PCSSD and JNPSD
 
      EXHIBIT TWO (2)
        Order of Creation of the Jacksonville/North Pulaski
        School District (11/13/14)
 
      EXHIBIT THREE (3)
        Settlement Agreement (11/18/13)
 
      EXHIBIT FOUR (4)
        U.S. District Court Order - (12/22/14)
        LRSD v. NLRSD, et al and Lorene Joshua, et al
 
      EXHIBIT FIVE (5)
        Letter to Commissioner Wood from Atty. Patrick Wilson
        (12/31/14)
 
      EXHIBIT SIX (6)
        Letter to Commissioner Wood from Atty. Allen Roberts
        (01/02/15)
 
 
   A-4:  LITTLE ROCK SCHOOL DISTRICT
 
      EXHIBIT ONE (1)
        Minutes of State Board of Education Special Committee
        on Academic Distress Meeting (01/07/15)
 
      EXHIBIT TWO (2)
        Written Statements by State Representative John Walker
 
      EXHIBIT THREE (3)
        A.C.A. 6-15-430 - State Board of Education Authority
        Over a Public School or School District in Academic
        Distress
 
      EXHIBIT FOUR (4)
        Written Comments by State Representative John Walker
        (01/08/15)
 
 
   (Cont.)
 


Page 4


   A-6:  LEE COUNTY SCHOOL DISTRICT


 


      EXHIBIT ONE (1)


        School District Board Meeting Minutes


 


 


   A-11:  FOUNTAIN LAKE CHARTER HIGH SCHOOL


 


      EXHIBIT ONE (1)


        PowerPoint - Programs of Study


 


 


   A-14:  PLSB HEARING - LeANNA KELPINE (COOK)


 


      EXHIBIT ONE (1)


        Email from Attorney Marcia Barnes to Cheryl Reinhart


        re: Withdrawal of Appeal (01/08/15)


 


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(1) Pages 1 - 4







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION January 8, 2015


Page 5


 1                       P R O C E E D I N G S
 2  1-A: JACKSONVILLE/NORTH PULASKI SCHOOL DISTRICT


 3                 CHAIRMAN LEDBETTER: That takes us to Action


 4            Item -- what I'll call Action Item 1-A, which is the
 5            Jacksonville/North Pulaski County Agreement.  The
 6            Order of Creation of the Jacksonville/North Pulaski
 7            School District, we're calling this the post-creation
 8            agreement.  And, Mr. Lasiter, are you going to
 9            present this?
10                 MR. LASITER: I'm available if you have any
11            questions, Mr. Chairman.  Otherwise, I think the
12            summary that you mentioned early on in the agenda was
13            adequate as far as where we are in the proceedings.
14                 CHAIRMAN LEDBETTER: All right.  Members, are


15            there any questions about the agreement between the
16            Jacksonville/North Pulaski County School District and
17            the Pulaski County Special School District that we
18            reviewed at our last meeting, and now Judge Marshall
19            has reviewed and approved?
20                 All right.  So we need to take a formal vote to
21            approve the agreement.  Correct?
22                 MR. LASITER: Yes, sir.
23                 CHAIRMAN LEDBETTER: And then I'll sign it as
24            Chair?
25                 MR. LASITER: Yes, sir.
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 1                 CHAIRMAN LEDBETTER: All right.
 2                 MS. ZOOK: So moved.
 3                 CHAIRMAN LEDBETTER: All right.  Ms. Zook moves


 4            approval of the agreement.
 5                 DR. BARTH: Second.
 6                 CHAIRMAN LEDBETTER: And Dr. Barth seconds that


 7            motion.  Is there any discussion?  Hearing none, all
 8            in favor say "aye."
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN LEDBETTER: Any opposed?  Motion


11            carries.  Thank you.  Representatives of these two
12            districts, thank you for being here.
13  A-1: ARKANSAS BETTER CHANCE RECOMMENDATION TO DISCONTINUE


14  FUNDING
15                 CHAIRMAN LEDBETTER: So that brings us to Item


16            A-1, which is the ABC program, the recommendation to
17            discontinue funding for I believe two entities.
18            Ma'am, if you'll state your name you're recognized.
19                 MS. UNDERWOOD: Yes, sir.  I'm Susan Underwood.


20            I am a brand-new employee with DHS; this is number
21            day-four.  And I bring you sincere apologies from
22            Mary Kay McKinney; she is out with an extended leave
23            and couldn't be here today.  I am a former employee
24            of the ADE, a long-time advocate of early childhood,
25            and I come to you to represent Mary Kay.  And I also
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 1            have Mark Spade, who is the administrator of
 2            Compliance.
 3                 MR. SPADE: We have two programs that we are
 4            recommending termination from the ABC program.  The
 5            first program is R&J Preschool and KidCare in Helena,
 6            Arkansas, operated by Ms. Jacqueline Mills.  She was
 7            previously before this Board to recommend suspension
 8            for not providing audits per regulation 7.04; the
 9            Board recommended suspending payment at that time.
10            We are recommending termination based on additional
11            evidence that has come forward with the operation of
12            the program and with the diagnosis and things of that
13            nature.  She resigned from her organization effective
14            last week, which in fact terminates the agreement.
15            The agreement was made with her specifically as the
16            teacher with ABC, so we're asking that the Board
17            terminate the agreement with her.
18                 In addition, we have ABC Preparatory Academy in
19            North Little Rock that has continued noncompliance
20            with regulation 7.04 in providing an audit for the
21            last two years.  And we are recommending termination
22            for continued noncompliance for providing the
23            required audit.
24                 CHAIRMAN LEDBETTER: Where will the children who


25            are in these two programs -- what will happen --
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 1                 MR. SPADE: I'll let Susan address the specifics
 2            of that.
 3                 MS. UNDERWOOD: Well, and also I need to add one


 4            more to this.  It just came to us, just a couple of
 5            days ago, that there was a program in Gurdon, Great
 6            Beginnings Childcare and Enrichment Center.  Because
 7            of the illness of the director she wants to close
 8            that down.  So we actually have three different
 9            programs.  We have been, because of the situation and
10            the emergency transition, trying to find places for
11            these children.  We're recommending that the ABC
12            slots of Rosie and Jackie's Preschool Kids, the ABC
13            Preparatory Academy, and the Great Beginnings Center
14            be temporarily reallocated to other ABC programs.  So
15            we're trying to locate that and as of late yesterday
16            afternoon, the Gurdon School District has stepped up;
17            they said that they do have space and they are
18            willing to take the 20 children.  North Little Rock
19            School District's ABC programs have also said that
20            they have space and they're also willing to take the
21            20 children from the ABC Preparatory Academy.  We're
22            still seeking places for the children in Helena, of
23            the Rosie and Jackie Center; that's 80 children.  So
24            we're trying to find those locations where we can
25            place those children to continue their education and
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 1            their care this semester.  And all of these slots
 2            will be recomputed for the summer, for the next round
 3            of the Arkansas Better Chance grant awards.
 4                 CHAIRMAN LEDBETTER: Okay.  Before I turn it
 5            over to other board members, Mr. Lasiter -- Ms.
 6            Underwood, what was the name of the school in Gurdon?
 7                 MS. UNDERWOOD: Oh, the school in Gurdon is the


 8            Great Beginnings Childcare and Enrichment Center.
 9                 CHAIRMAN LEDBETTER: All right.  Mr. Lasiter,
10            can we just -- that not being on the agenda, can we
11            take that up just on her suggestion?  It gives me a
12            little bit of a pause to just suddenly start closing
13            down or whatever we're being asked to do -- I guess
14            to discontinue funding.
15                 MS. UNDERWOOD: Right.  This is the notification
16            the director messaged to us and she's under treatment
17            right now.  We're trying to get a letter from her
18            stating that.  So it's -- I guess it would just be a
19            notification to --
20                 CHAIRMAN LEDBETTER: Okay.  So we're not being


21            asked to take action on the one in Gurdon?
22                 MS. UNDERWOOD: Correct.
23                 CHAIRMAN LEDBETTER: Okay.  All right.  Good.


24            Because it sounded like you were asking us to add
25            that one to the other two and that gave me a little
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 1            bit of heartburn to just suddenly --
 2                 MS. UNDERWOOD: Okay.
 3                 CHAIRMAN LEDBETTER: Otherwise, we'd have every


 4            eligible entity up here every meeting to make sure we
 5            didn't jerk their funding.
 6                 MS. UNDERWOOD: Certainly.
 7                 CHAIRMAN LEDBETTER: Right.  Okay.  Questions


 8            from the Board?  So I guess the situation in Helena-
 9            West Helena with the 80 kids that are going to R&J,
10            or Rosie and Jackie's, you're -- are there other
11            eligible providers over there that might have some
12            space for them or --
13                 MS. UNDERWOOD: There are two centers; they are


14            from the school district.  There is a center at the
15            school district; also ASU is running some programs.
16            So we're going to go meet with them this coming week
17            and see if we can locate those spaces for the
18            children.
19                 CHAIRMAN LEDBETTER: All right.  Well, Mr. John


20            Hoy is standing in the back of the room and he is the
21            superintendent --
22                 MS. UNDERWOOD: I was hoping he was here.
23                 CHAIRMAN LEDBETTER: Yeah, he's here, so you


24            might visit with him before you get out of here.
25                 MS. UNDERWOOD: Okay.
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 1                 CHAIRMAN LEDBETTER: Because I think it's
 2            important that we try to place these children as
 3            quickly as we can.
 4                 MS. UNDERWOOD: Yes.  And that's our concern
 5            that we would --
 6                 CHAIRMAN LEDBETTER: Right.
 7                 MS. UNDERWOOD: -- want to do that.
 8                 CHAIRMAN LEDBETTER: Okay.  Questions?  All


 9            right.  Members?
10                 MS. MAHONY: I move to terminate.
11                 MS. REITH: I second.
12                 CHAIRMAN LEDBETTER: Okay.  Ms. Mahony made the


13            motion, Ms. Reith seconded that motion.  Is there any
14            discussion?  Hearing none, all in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER: Opposed "no?"  Thank you


17            for being here.
18                 MS. UNDERWOOD: Thank you, sir.
19                 CHAIRMAN LEDBETTER: Fun to be here after being


20            on the job for four days, right?
21                 MS. UNDERWOOD: It's a challenge but I'm up for
22            it.  Thank you.
23  A-2: PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF HELENA-


24  WEST HELENA SCHOOL DISTRICT
25                 CHAIRMAN LEDBETTER: Okay.  Item A-2, speaking


Page 12


 1            for the Helena-West Helena -- the Progress Report on
 2            Fiscal Distress Status of Helena-West Helena School
 3            District -- Dr. Saunders, are you going to do that
 4            one for us?
 5                 DR. SAUNDERS: Yes, sir.  Eric Saunders,
 6            Assistant Commissioner, Fiscal and Administrative
 7            Services.  Good morning, Board, Commissioner.  You'll
 8            find the progress report for Helena-West Helena in
 9            your packets and I'm here to address any questions
10            you may have.
11                 CHAIRMAN LEDBETTER: Questions on Item A-2?  Ms.


12            Zook.
13                 MS. ZOOK: Yes.  I'd like to know the progress
14            that's been made on the five points listed on page 15
15            of the attachment.
16                 MS. MAHONY: Is that the fiscal distress
17            improvement plan you're looking at?
18                 MS. ZOOK: Yes.  Fiscal distress district
19            improvement plan.
20                 DR. SAUNDERS: On the -- if I'm looking at the
21            different objectives, is that the page you're
22            referencing?
23                 MS. ZOOK: Uh-huh.  It's the last page on our
24            attachments, which would be page 15.  It's called
25            Helena-West Helena School District Fiscal Distress
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 1            District Improvement Plan, objectives one through
 2            five.  It's in a graph form.
 3                 DR. SAUNDERS: All right.  I'll let Ms. Burnett
 4            address those.
 5                 MS. BURNETT: Thank you.  The district was
 6            placed in distress due to declining enrollment and
 7            audit findings, and at one point the balances were
 8            increasing.  They've gone down some but they have
 9            made adjustments due to the lack of students; you
10            know, they're losing enrollment.  So we expected it
11            to -- their balances to decline, so they're making
12            adjustments.  And they did some renovations also.  So
13            they have made a lot of progress.  The audit
14            findings, there's still some issues that we're
15            dealing with mainly, and Mr. Hoy has done a great job
16            coming in and trying to address those.  The audit
17            should be out soon for year '14 and I think we will
18            probably see some more findings.  But it is better
19            than it was.  As far as a percentage, I don't know
20            that I could give you a percentage.  But they have --
21            they are and continue to make progress, but they're
22            not there yet.
23                 MS. ZOOK: So it's not a yes, but it's not a no?
24                 MS. BURNETT: Right.
25                 MS. ZOOK: Thank you.
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 1                 CHAIRMAN LEDBETTER: Other questions?  All
 2            right.  Mr. Hoy, thank you for being here this
 3            morning and we appreciate the work you're doing over
 4            there.  All right.  Members?
 5                 MS. SAVIERS: I move to accept the report.
 6                 MR. DAVIS: Second.
 7                 CHAIRMAN LEDBETTER: All right.  And Ms. Saviers


 8            moved to accept the report and Mr. Davis seconded the
 9            motion.  Is there any discussion?  Those in favor say
10            "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN LEDBETTER: Opposed "no?"  All right.


13            We accept that report.
14  A-3: PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF PULASKI


15  COUNTY SPECIAL SCHOOL DISTRICT
16                 CHAIRMAN LEDBETTER: Item A-3 is the Progress


17            Report on the Fiscal Distress Status of Pulaski
18            County Special School District.  Dr. Saunders, are
19            you going to do that one as well?
20                 DR. SAUNDERS: Yes, sir.  You will find in your
21            packets for the Pulaski County Special School
22            District --
23                 CHAIRMAN LEDBETTER: Is Mr. Goff here?
24                 DR. SAUNDERS: He is somewhere.
25                 CHAIRMAN LEDBETTER: I saw him here earlier.
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 1                 DR. SAUNDERS: He might be out in the lobby.
 2                 UNKNOWN LADY IN THE AUDIENCE: I'll go get him.


 3                 CHAIRMAN LEDBETTER: That's okay.  You know, I


 4            was just going to see if he's doing any better over
 5            there.  I know he's needed some help, some training,
 6            but -- are there any questions about Pulaski County's
 7            report?  Ms. Zook, you're recognized.
 8                 MS. ZOOK: Okay.  On the -- it's so hard to read
 9            because it's in sideways, but there were numerous
10            places that comments were made; it wasn't a simple
11            yes or no.  But they got into the specifics of it's
12            not done and the why it's not done, or it's not done
13            but not telling us why it's not done.  For example,
14            on page 35 it said that they were to establish policy
15            for budget adjustments and it said that that had not
16            been done.  Another one was regarding monitoring of
17            cell phones by staff.  Another one was district-wide
18            -- district assessments and timely response,
19            reconciliation of bank statements.  These seemed like
20            something that after four years should not still be
21            an issue.  Do you have a comment about that?
22                 CHAIRMAN LEDBETTER: Mr. Goff, do you want to


23            come up and -- or Ms. Burnett, either one of you?
24                 DR. SAUNDERS: You know, which page
25            specifically, if you can help me out?


Page 16


 1                 MS. ZOOK: Well, it's primarily those on 31
 2            through 38, ones that you've made comments under the
 3            "No" column.
 4                 DR. SAUNDERS: Concerning the fiscal distress
 5            financial improvement plan.  Correct?
 6                 MS. ZOOK: Yes.
 7                 DR. SAUNDERS: Okay.
 8                 MS. ZOOK: Most of these, the goal was for 2012,
 9            and we're now, giving the benefit of the doubt, 2014.
10            And that seems like if it was to be done in '12 that
11            at the very least it might've been done in '13 or
12            '14.
13                 MR. GOFF: Right.  And the only objective that
14            we believe has not been fully met at this point in
15            time is the objective to develop a plan on exactly
16            how the district will deal with the loss of
17            desegregation revenue.  Looking at this report -- and
18            it may not be copying through correctly, but I'm
19            seeing some lines, some strikethrough's on the "No"
20            in that final column.
21                 MS. ZOOK: Okay.  And if you don't have the same
22            files we do, on the actual paper report it's page 22,
23            23, 24, 25, along there, where you've listed each of
24            the objectives.
25                 MR. GOFF: Okay.
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 1                 MS. ZOOK: And there are several where you have
 2            written that it wasn't -- it has not happened, and
 3            that was as of 2012.  My concern is two more years --
 4                 MR. GOFF: Right.
 5                 MS. ZOOK: Is the report not up-to-date or are
 6            we still --
 7                 MR. GOFF: No.  I think it may be just -- maybe
 8            it's not clear.  But if you'll look, objectives 36,
 9            37, 38, and 39 were removed and replaced with
10            subsequent objectives following the State takeover,
11            so you can basically just disregard anything in those
12            particular objectives.  They have been replaced with
13            subsequent objectives.  On 36, with regards to
14            declining balance identified by ADE, et cetera, that
15            objective -- it was not -- on this particular version
16            it's saying no, that has not been completely met
17            because of the phase-in approach on some of the cost
18            reductions.  We have a three-year phase-out on some
19            of those personnel cost reductions.  Actually,
20            beginning this year all of those have been fully
21            phased out, so that objective can be marked yes at
22            this point in time.
23                 MS. ZOOK: Okay.
24                 MS. BURNETT: So it would have been -- this
25            would have been when the plan was submitted to us and
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 1            this is the most recent plan on file.  It doesn't
 2            mean there's been action; there has not been action
 3            passed, the receiving of this plan.
 4                 MS. ZOOK: Okay.  So it would be helpful for me
 5            if, as a preface on these items, if you say, "This
 6            report has been updated but you don't have a copy of
 7            the update."  That way, I won't have to bother you
 8            during the meeting with these questions.
 9                 MS. BURNETT: Well, this is the most recent plan
10            we have for the district is what -- I mean, it hasn't
11            been updated as far as this plan.  This was the most
12            recent plan the district has submitted, but they may
13            have done more actions since that time.
14                 MR. GOFF: But even the most recent plan we've
15            submitted, the only objective not met -- and I'm
16            trying to find it --
17                 MS. BURNETT: It's 37.
18                 MR. GOFF: Objective 37?
19                 MS. BURNETT: Uh-huh.
20                 MR. GOFF: Okay.  Objective 37, on page 25 of
21            the report, identifies cost reduction possibilities
22            in the event state desegregation funding is
23            eliminated.  We now know that that will be eliminated
24            in four years, this being the first of a four-year
25            phase-out of desegregation funding.  And the -- oh,


Page 19


 1            it's marked as that objective not having been met.
 2            Now I'm looking right below that on objective 39 and
 3            I'm confused about that, because that objective has
 4            been met.  The only thing not met is objective 37.
 5                 MS. ZOOK: So on page 22, under objective 38,
 6            39, and 36 -- 38 and 39 have been erased through but
 7            36 -- objective 36 still says that it's not met.
 8                 MR. GOFF: Well, it has been met at this point
 9            in time.  It was because the 13-14 school year was
10            the final year of the phase-out of those personnel
11            costs needed to meet that objective.  So I'm not sure
12            when this report was filed with the Department, but I
13            can say at this point in time only objective 37 is
14            determined not to have been fully met.
15                 MS. ZOOK: Okay.  Thank you.
16                 CHAIRMAN LEDBETTER: Okay.  Ms. Reith.
17                 MS. REITH: If I might ask a question, just
18            because we did have the action item today about the
19            Jacksonville School District -- is there any sense
20            yet about how the pullout of the Jacksonville School
21            District will affect the ability of the Pulaski
22            County Special School District to meet their plan, or
23            how those conversations are playing out?
24                 MR. GOFF: Well, we are definitely working on
25            basically a five-year projection of revenue/
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 1            expenditures that incorporates the Jacksonville
 2            detachment, as well as the loss of deseg revenue.
 3                 MS. REITH: Okay.
 4                 MR. GOFF: That work is not complete at this
 5            point, but the preliminary information indicates that
 6            we can successfully meet that loss in revenue.  It
 7            won't be easy, but there will have to be an
 8            accompanying loss of expenditures.  But there does
 9            seem to be a reasonable way to lose that revenue and
10            an equivalent amount of expenditures and maintain the
11            fiscal integrity in the school district.
12                 MS. REITH: Thank you.
13                 CHAIRMAN LEDBETTER: Ms. Mahony.
14                 MS. MAHONY: Thank you, Mr. Ledbetter.  Mr.
15            Goff, while you're still up there, objective 36 --
16            and I think you answered this -- but you didn't meet
17            your legal balance?
18                 MR. GOFF: Yes.
19                 MS. MAHONY: Okay.
20                 MR. GOFF: Yes.
21                 MS. MAHONY: That was the other thing that had a
22            question mark by it, so --
23                 MR. GOFF: Basically, the last two fiscal years
24            we've met that objective.
25                 MS. MAHONY: Thank you.
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 1                 CHAIRMAN LEDBETTER: Dr. Barth.
 2                 DR. BARTH: This is probably for Dr. Guess and I
 3            also -- I almost asked it of Mr. Hoy.  But I'm
 4            curious, you know, in some ways how -- I hate to ask
 5            this question in some ways because I don't want to
 6            get into any specifics about personalities.  But the
 7            community advisory boards that were created I think
 8            with one of the big goals being creating a next-
 9            generation of leadership in these districts so that
10            when local control returns that there's a cadre of
11            leaders, especially leaders who have some insights
12            into the fiscal management of these districts, which
13            is what got them in trouble in the first place.  What
14            is y'all's sense of how well that's working, and is
15            there anything that could be tweaked with that
16            process to really fast-track the development of kind
17            of local leaders?  That may have been a loaded
18            question.  And I don't want you getting into
19            personalities, but I'm just -- I am curious.  I think
20            that was one of the goals of that creation.
21                 DR. GUESS: If I can successfully answer it --
22            it needs to be applied to about 220 other schools
23            districts.  I can say that.  I think, Dr. Barth, the
24            concept is a very good one and I think it's critical
25            to bring those people on.  They were selected by
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 1            applying for the positions as they -- as their
 2            positions related to where they live.  In each school
 3            board zone people applied, they were picked.  We've
 4            done -- we've had a good run with those advisory
 5            board members, bringing them in once a month as the
 6            school board conducts normal business, and I think
 7            they have gained valuable insight.  Mr. Goff has
 8            spent quite a bit of time with them talking about --
 9            explaining to them the complexities of our fiscal
10            distress status and our efforts to extricate
11            ourselves from that.  And also explaining to them the
12            importance of our funding formulas and how we receive
13            money and how we spend it and how we prioritize it
14            and that sort of thing.  So I think they've gained
15            insight.  We've also -- they have gained a great deal
16            of appreciation for the complexity of running a
17            public school.  And as Mr. Goff said, we face a
18            couple of significant challenges still.  The loss of
19            desegregation money and the separation of the
20            Jacksonville district I think will expose both
21            entities to significant challenges, both academically
22            and financially.  So I think they have gained a lot
23            of insight; they ask a lot of questions; we've
24            provided a lot of information, and I think it's been
25            a valuable experience for them.  Now there's always
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 1            the question as to whether or not eventually they
 2            will run, seek positions once the district returns to
 3            local control.  We can't answer that.  But I've seen
 4            some people that are very civic-minded and oriented
 5            toward service to a great degree.
 6                 DR. BARTH: Great.  Thanks.
 7                 CHAIRMAN LEDBETTER: Any other questions?  All


 8            right.  Mr. Wood.
 9                 COMMISSIONER WOOD: While Dr. Guess and Mr. Goff


10            are both at the podium, specific to this discussion
11            in regard to the report, the fiscal distress status
12            -- and I know I'm being repetitive in saying again
13            that the only outstanding unresolved issue for which
14            they were placed in fiscal distress and the plan to
15            remove them from fiscal distress is how they are
16            going to deal with the loss of revenue in regard to
17            the phase-out of deseg.  We have had extended
18            discussions -- when I say "we," I'm referencing Mr.
19            Goff as well as Dr. Guess -- and they are going to
20            present to the Agency this month a detailed plan of
21            how they will comply with the loss of that revenue
22            stream.  The reason I make that point today and
23            mention that is once they have submitted that, and
24            subject to that completing all of the components that
25            are required under their fiscal distress plan, there
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 1            will be consideration given and discussion at the
 2            appropriate time for Pulaski County to be turned back
 3            to local control.  So that discussion will be ongoing
 4            this spring, and I just thought it was appropriate to
 5            mention it today.  And while both are at the podium,
 6            if they have any comments they'd like to share in
 7            reference to that that's certainly pertinent to this
 8            discussion today and this update.
 9                 CHAIRMAN LEDBETTER: Okay.
10                 DR. GUESS: I also understand board politics and
11            my Commissioner and my Board has spoken.  Thank you
12            very much.
13                 COMMISSIONER WOOD: Well, this is a matter that


14            has clear guidance in law and the process of being
15            placed in fiscal distress and the process of a
16            district going back to what I think is the best
17            possible scenario for a school district of the local
18            community members selecting their local board and
19            governing that district and guidance provided to it.
20            So we are trying to be attentive to that.  And I
21            think Mr. Goff has decided to share a comment.
22                 MR. GOFF: Yeah.  Let me just mention one thing.
23            And like I said, I mentioned a moment ago that the
24            preliminary information regarding this report Mr.
25            Wood said will be presented in January indicates that
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 1            we'll be able to deal with the loss of deseg funding,
 2            be able to detach the Jacksonville area and the
 3            funding that goes with it, and maintain the fiscal
 4            integrity of the district.  That sounds real simple,
 5            but there are a lot of details involved in that.
 6            Putting a plan together and implementing that plan is
 7            two different things.  Over the coming 18 months, a
 8            lot of hard decisions will have to be made.  The
 9            governing body of Pulaski County Special School
10            District, whoever that may be, will have some tough
11            final decisions to make, based on the recommendations
12            of the administration.  So I just want to point that
13            out.  I hope I didn't over-simplify the process.
14            Detaching a school district and creating a brand-new
15            one has never been done before, best I can tell, and
16            it's -- yeah, we can put a plan together that looks
17            reasonable on paper but dealing with numbers and
18            dealing with people is two different things too.  So
19            that's where it's going to start getting complicated.
20                 CHAIRMAN LEDBETTER: Thank you.
21                 DR. GUESS: May I --
22                 CHAIRMAN LEDBETTER: Yes, sir.
23                 DR. GUESS: -- echo that same comment.  And
24            we've jokingly said that this has never been done
25            before, and it hasn't, but it's really, really
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 1            critical that it be done well and that it be done
 2            carefully.  The next 18 months we believe will be
 3            critical.  And I do believe -- and I want to say this
 4            again -- that I think this detachment, which is
 5            unique, exposes both districts to fiscal challenges,
 6            significant fiscal challenges.  The survival of PCSSD
 7            after the loss of roughly $35 million of revenue and
 8            the formation of the Jacksonville School District
 9            that has never had a budget before and doesn't know
10            exactly how that district will run with the money
11            that they're given -- now I'm not minimizing that
12            they're doing everything they can to prepare; this is
13            not about saying that neither one of us aren't ready
14            for this challenge, but it is about saying that
15            neither have -- that this has not been done and both
16            districts are exposed to great risk financially.
17                 CHAIRMAN LEDBETTER: Okay.  Well, I know there


18            are a lot of people in this room who have spent a lot
19            of time on this: Dr. Guess, you and your leadership
20            team and your staff; the folks at ADE; Mr. Walker has
21            been involved in this and has been a constructive
22            player all along; Mr. Lester is here; folks from
23            Jacksonville.  It's a big challenge, but you've got a
24            lot of good minds working on it and I think
25            everyone's heart is in the right place and you're
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 1            working toward success and we're pulling for you.
 2                 DR. GUESS: Thank you.
 3                 CHAIRMAN LEDBETTER: All right.  So the report


 4            is before us.  Any further questions or comments?
 5                 DR. BARTH: I'll move acceptance of the report.
 6                 MS. REITH: Second.
 7                 MS. SAVIERS: Second.
 8                 CHAIRMAN LEDBETTER: Okay.  Dr. Barth made the


 9            motion and Ms. Reith seconded the motion to accept
10            the report.  Any discussion?  All in favor say "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN LEDBETTER: Opposed "no?"  The report


13            is accepted.
14  A-4: REPORT OF THE ACADEMIC DISTRESS SUBCOMMITTEE ON THE


15  LITTLE ROCK SCHOOL DISTRICT
16                 CHAIRMAN LEDBETTER: That brings us to item A-4,


17            which is the Report of the Academic Distress
18            Subcommittee on the Little Rock School District.  Ms.
19            Saviers, you're recognized to present the report.
20                 MS. SAVIERS: Thank you.  We are using our
21            minutes as the report from the meeting yesterday.
22            You have those at your desk.  If you'd take a look at
23            those and we'll entertain questions.
24                 (WHEREUPON, A-4 Exhibit One (1) was marked for
25            identification and entered into evidence.)
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 1                 MS. SAVIERS: And then also we have a
 2            recommendation from the committee.  I stated it
 3            earlier.  I guess I should state it again for the
 4            record.
 5                 CHAIRMAN LEDBETTER: I think that would be
 6            appropriate.
 7                 MS. SAVIERS: Okay.  We heard from many
 8            individuals yesterday, some of whom had different
 9            perspectives on the status of the efforts of the
10            Little Rock School District to address the six
11            schools that are in academic distress.  It seemed,
12            however, that everyone we heard from agreed that the
13            status quo is not acceptable.
14                 Under the law, the State Board has many options
15            to consider in addressing schools that are in
16            academic distress.  I think it is appropriate that
17            the full Board be able to carefully consider all of
18            those options.  Therefore, I recommend that the full
19            State Board of Education hold a special meeting on
20            Wednesday, January 28th, at a time to be determined,
21            to determine whether to at that time invoke any of
22            the actions listed in the Arkansas Code Annotated 6-
23            15-430.
24                 I also recommend that we direct both the
25            Arkansas Department of Education staff and the Little


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(7) Pages 25 - 28







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION January 8, 2015


Page 29


 1            Rock School District to provide any written materials
 2            for our consideration by 4:00 p.m. on Wednesday,
 3            January 21st.  They should provide those materials to
 4            Ms. Deborah Coffman, the State Board liaison.
 5                 Finally, I recommend that we direct the Arkansas
 6            Department of Education staff to send notification of
 7            the special meeting to the Little Rock School
 8            District board and superintendent.
 9                 CHAIRMAN LEDBETTER: All right.  Members, you've


10            heard the report.  Are there any questions for Ms.
11            Saviers?  Okay.  Before we take action on accepting
12            or rejecting the report, I know that there are a
13            number of people who have signed up to be heard on
14            this.  And let me just say that if the report is
15            accepted we will have a special meeting on January
16            28th and the only item on the agenda, as far as I can
17            tell, will be this item.  And we will spend as much
18            time then hearing from the public, letting all sides
19            have their input, accepting Mr. -- Representative
20            Walker, your comments that you've given us in
21            writing; you've given us an additional statement or
22            position.  And, obviously, you can continue to submit
23            materials if you would like and we would welcome your
24            input at the January 28th meeting, if the report is
25            accepted.  And that goes for everyone who has signed
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 1            up.  Now if everyone still wants to be heard today,
 2            when the only issue before us is whether or not to
 3            accept this report or to reject it, I certainly would
 4            be willing to give you three minutes of time, with
 5            the Board's indulgence, to be heard.  But I think it
 6            might be redundant to, when this item is -- when this
 7            comes back before the Board.  But I don't want to cut
 8            anyone off either, particularly Representative Walker
 9            because he knows my phone number.
10                 MR. WALKER: May I continue?
11                 CHAIRMAN LEDBETTER: I think we probably should


12            hear from everyone before we take -- because once we
13            take --
14                 MS. REITH: I personally would like to hear
15            public comments --
16                 CHAIRMAN LEDBETTER: Yeah.
17                 MS. REITH: -- on the report proposal, so --
18                 CHAIRMAN LEDBETTER: Yeah.  Okay.
19                 MS. REITH: Or a comment as well from the ADE
20            staff, especially Dr. Wilde and his team.
21                 CHAIRMAN LEDBETTER: Yeah.  So, Representative


22            Walker, if you want to continue, we usually limit --
23            yesterday we limited it to three minutes.
24                 REPRESENTATIVE WALKER: I'm within that.
25                 CHAIRMAN LEDBETTER: Okay.  Thank you.
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 1                 REPRESENTATIVE WALKER: I would incorporate by


 2            reference my earlier statements.
 3                 (WHEREUPON, A-4 Exhibit Two (2) was marked for
 4            identification and appended.)
 5                 REPRESENTATIVE WALKER: Sixth, in the past year,


 6            the state changed the academic achievement standards
 7            for placing schools on academic distress.  The
 8            previous standard was that academic distress would be
 9            the label of those districts where 75% of the
10            students were below basic.  Now the standard is that
11            if more than 50% score below proficient the district
12            will be labeled as being in academic distress -- and
13            subject to takeover.  I ask you how can the district
14            flip minority achievement within a period of nine
15            months to meet the new standard?  That is impossible.
16            That is what in part I am sure motivated the former
17            Board's request of your academic committee for help.
18            And the help that is now being proposed, on the basis
19            of a lone disgruntled school board member, who no
20            longer has her way, is for the state to take over the
21            district and remove the directors who were just
22            elected and who have seriously approached their
23            duties within the last three months.  That makes no
24            sense.  Moreover, taken with the comments from the
25            representatives of the Chamber of Commerce, the
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 1            request has to be considered racially motivated.
 2                 Several years ago, the Chamber orchestrated an
 3            effort to elect a white lady to replace a black board
 4            member, with the financial support of some of you, to
 5            secure a white board majority.  We beat that back.
 6            The whole power structure came against Mr. Daugherty
 7            and we beat it back.  With the full force of the
 8            city's power structure they lost.  Now they sulk,
 9            after having lurked for the past few years, waiting
10            for a moment where they can reclaim their rule of the
11            board and continue the practices with respect to
12            student achievement during the regime of John Riggs
13            and Ken James.  This is not the time for that.  Equal
14            protection and due process still repose within the
15            United State constitution.
16                 Finally, the district has to adhere
17            simultaneously to state standards, Common Core, No
18            Child Left Behind, benchmarks, PARCC examinations,
19            Race to the Top, teacher contracts, state rules and
20            regulations, federal law regarding special education,
21            state law, board policy and the federal and state
22            Civil Rights Act.  Dr. Suggs' complaint that he
23            cannot fire incompetent staff must be viewed within
24            the context of law, which he must follow.  He must
25            give notice of deficiencies, establish an improvement
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 1            plan, work to achieve that -- and upon failure, give
 2            timely notice before May 1st or June 1st.  He hasn't
 3            done that, not all the time.  He cannot arbitrarily
 4            fire or hire someone because he knows or likes them.
 5            He must not do that.  He must post vacancies, which
 6            he won't do all the time, which he is reluctant to
 7            do.  Finally, his documentation must be sufficient.
 8            It cannot be on whim or caprice.  When he asked you
 9            to take over the board, he is asking you to provide
10            him job security.  Dr. Roy Brooks was taunted as this
11            district's savior by the city power structure.  After
12            he was fired by the board's black -- new black
13            majority, he was hired to run eSTEM.  He lasted for
14            six months and has not been able to hold a long-term
15            job since.  These same people supported Dr. Brooks,
16            who now support Dr. Suggs, and they do so because he,
17            like Brooks, supports their agenda to create a new
18            high school and middle school in west Little Rock,
19            rather than to seriously address student achievement
20            as a priority or to deal with the desperate needs of
21            the schools in the west.
22                 Now I ask you all to do the following things.
23            Given the clear evidence of inappropriate racial
24            motivation, the State should resist the influence of
25            disgruntled board -- former board members, Chamber of
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 1            Commerce, and business community for takeover of the
 2            district.  Rather, this Board should address the
 3            problem reported to your special committee yesterday.
 4            In the report that Mr. Wilde and Ms. Barnes this
 5            committee learned that the LRSD was, quote, "doing
 6            more than it can humanly do."  Your committee also
 7            learned that everything they are doing fairly with
 8            respect to intervention is research-based.  Only, the
 9            way that they are doing that is not research-based.
10            More importantly, your committee learned that the
11            biggest barriers facing LRSD is the LRSD is moving on
12            too many fronts at one time and that it does not have
13            time to bring staff along to understand what they're
14            doing.  This does not deal with the school board
15            itself.  That's the administration.  Given that this
16            is the barrier identified by your staff, your
17            solution that race-neutral rationale should be one
18            designed to reasonably address that barrier that your
19            staff identified.  Taking over the LRSD and
20            advocating the authority of the democratically-
21            elected majority of black board members is
22            unwarranted.  Rather, your solution or remedy, if you
23            intend to avoid the racial motivation previously
24            identified to you, is to be able to work with LRSD to
25            reduce those things that they are doing as
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 1            recommended by your staff.  Thank you.
 2                 CHAIRMAN LEDBETTER: Thank you, Representative


 3            Walker.  All right.  Ms. Curry, do you want to
 4            address this for three minutes?
 5                 MS. CURRY: Yes, sir.
 6                 CHAIRMAN LEDBETTER: All right.
 7                 MS. CURRY: And I believe I do have a person
 8            that will yield to me if I go a bit over.
 9                 CHAIRMAN LEDBETTER: Well, you know, this
10            business about yielding time I'm not sure that's in
11            our rules.
12                 MS. CURRY: Okay.
13                 CHAIRMAN LEDBETTER: Otherwise, we could get 40


14            people up here and I could have -- what would that
15            be?  How many minutes?
16                 MS. CURRY: I think I'm okay.
17                 CHAIRMAN LEDBETTER: I think they would get
18            tired -- probably tired -- they may get tired of
19            hearing from me after that, if I could find 40
20            friends, which I probably couldn't.  But you're
21            recognized for three minutes.
22                 MS. CURRY: Thank you.  I appreciate that.  Good
23            morning to the State Board of Education, Fellow
24            Little Rock School Board Members present and the ones
25            that aren't present, Superintendent Suggs, and the
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 1            audience viewing today.  I feel compelled to speak
 2            after hearing various viewpoints about why the State
 3            should take over the Little Rock School District
 4            board, of which I am a member.  I have served since
 5            2006.  Just a little historical preference, this
 6            crisis today with Little Rock School Board takes me
 7            back to the 1957 crisis of Little Rock Central High
 8            School, when I was just three years old.  At that
 9            time some of the same whites in this city did not
10            want black students to attend public schools.  Today,
11            we once again live in a city with about 70% black
12            population with high concentrations of poverty.  And
13            in the area that I serve as a board member it's a
14            high concentration of poverty which has a lot to do
15            with the achievement, I feel, of our students in this
16            district.  This environment affects our students'
17            ability to achieve and how they perform.  Instead of
18            blatant racial segregation, segregation through
19            economic means is the same.  Who should benefit?  Is
20            the student first?  I am concerned with comments made
21            yesterday and before from -- even from the Little
22            Rock administration and leadership.  The truth was
23            not told, because the Board was not addressing the
24            concerns that were barriers that was discussed in
25            many work sessions or board meetings that members
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 1            asked for clarification, situations and issues
 2            undoubtedly that I and certain colleagues -- was
 3            privileged to only part of us.  Communication is the
 4            key.  The ability to come together and reason with
 5            the best interest of the students is why Little Rock
 6            School Board exists.  When we came -- when we became
 7            a board together and chose Dr. Suggs I was board
 8            chair, with the understanding that he would adhere to
 9            the partnership with us, the understanding that we
10            would work together as one unit.  However, that one
11            unit undoubtedly has become Dr. Suggs, who thinks the
12            best course of action for him being a first-time
13            superintendent to make all the decisions.  This
14            negates any checks-and-balances that are in place
15            with the board and board policy.  It concerns me.
16                 There is also a racial element that has been
17            ignored.  This sudden move to take over Little Rock
18            School District and saying it is broken did not
19            happen when it was a majority white membership of the
20            board, which was prior to 2006.  Some act shocked
21            when we -- when you introduce racial elements into
22            discussions, but sometimes you have to call things
23            the way they are.  The fact is there was no movement
24            from the business community that I have seen for
25            state takeover when a white majority school board
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 1            oversaw a district --
 2                 CHAIRMAN LEDBETTER: Ms. Curry --
 3                 MS. CURRY: -- that has long --
 4                 CHAIRMAN LEDBETTER: Ms. Curry, can I interrupt?


 5                 MS. CURRY: Yes.
 6                 CHAIRMAN LEDBETTER: That's three minutes and 50


 7            seconds.
 8                 MS. CURRY: Okay.  I'll wrap up.
 9                 CHAIRMAN LEDBETTER: We've heard the issue about


10            --
11                 MS. CURRY: Yes, sir.
12                 CHAIRMAN LEDBETTER: -- that there was no effort


13            to take away -- it was a white board --
14                 MS. CURRY: Yes.
15                 CHAIRMAN LEDBETTER: -- and that allegation has


16            been stated --
17                 MS. CURRY: Yes.
18                 CHAIRMAN LEDBETTER: -- and now restated and


19            restated.
20                 MS. CURRY: Okay.
21                 CHAIRMAN LEDBETTER: But if you want to --
22                 MS. CURRY: I'll close.
23                 CHAIRMAN LEDBETTER: Okay.  Thank you.
24                 MS. CURRY: I'll do a closing statement.  Thank
25            you.  This Board and the Little Rock School District
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 1            has tossed its cap over to a wall of excellence in
 2            education.  We now have a chance as a board working
 3            together to make that difference, and I feel that we
 4            can overcome.  This public debate, as I've stated,
 5            relives what happened six decades ago in reversal.
 6            To me it's about my color, the plight for us to
 7            require equitable opportunities for all students.
 8            Thank you for your time today.
 9                 CHAIRMAN LEDBETTER: Thank you, Ms. Curry.


10            There are others signed up that want to be heard on
11            this.  Mr. Bolling, I'm sure you don't want to have
12            your time.  Is there anyone else that feels like they
13            need to be heard today instead of at the special
14            meeting, if this report is accepted?  All right.  I
15            appreciate -- and I don't mean to diminish, Ms.
16            Curry, anything you said.
17                 MS. CURRY: Thank you.
18                 CHAIRMAN LEDBETTER: I do appreciate you being


19            here --
20                 MS. CURRY: I understand.
21                 CHAIRMAN LEDBETTER: Yeah.  Okay.  All right.


22            Members, is there -- are there questions about the
23            report, any discussion?
24                 MS. ZOOK: I don't know if you want me
25            (inaudible) --
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 1                 CHAIRMAN LEDBETTER: Well, you can --
 2                 MS. ZOOK: I'm not opposed to the motion.
 3                 CHAIRMAN LEDBETTER: Why don't we do that; if


 4            there's a motion and a second, then we can have
 5            discussion.  How does that sound?  Because right -- I
 6            think the procedure --
 7                 MS. SAVIERS: I make a recommendation.
 8                 CHAIRMAN LEDBETTER: To accept the report?
 9                 MS. SAVIERS: It's a recommendation.  Well --
10                 CHAIRMAN LEDBETTER: Well, it's a report on our


11            action agenda item.  Someone wanted it put on the
12            action agenda item [sic].  I'm not sure how that got
13            put on there, but --
14                 MS. NEWTON: I move, Mr. Chairman, acceptance of


15            the report.
16                 CHAIRMAN LEDBETTER: All right.  Is there a
17            second?
18                 MS. SAVIERS: Second.
19                 CHAIRMAN LEDBETTER: Okay.  Ms. Saviers made the


20            second, Ms. Newton made the motion.  Now, discussion.
21            Ms. Zook, you're recognized.
22                 MS. ZOOK: Okay.  I've thought a lot about this;
23            I've prayed a lot about this.  And I've been involved
24            with the Little Rock schools, either as a teacher, a
25            stepparent, an advisor; now I have two nieces at
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 1            Central as seniors and then I have some -- a great-
 2            niece and great-nephew at an elementary school, so I
 3            do have a vested interested.  I was here in the early
 4            80's when the lawsuit was filed.  I've seen Little
 5            Rock School District change superintendents and
 6            principals, use the court system, argue ideology, use
 7            racism, white-flight, charters, and choice as an
 8            excuse.  But we still have 25,000 children that we
 9            owe a free and appropriate education.  They deserve
10            no less.  We must be bold.  We have the authority and
11            the responsibility, as the ADE pointed out yesterday.
12            We have been asked by ADE, the business community,
13            and numerous parents to do something and do something
14            quickly.  There's a lot of planning goes into
15            secondary schools starting in January.  I recognize
16            we're going to have our meeting in January, but I
17            think just to be sure everybody is aware there's a
18            lot of planning goes on between January -- starting
19            in January to get ready for secondary school the
20            following year.  There are other schools in this
21            state -- Pine Bluff, Forrest City, Pulaski County,
22            Dollarway, Osceola, Blytheville -- that have schools
23            in academic distress.  We owe them the same attention
24            and concern and those children the same attention and
25            concern that we're giving the Little Rock School
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 1            District.  One of the most appalling things I heard
 2            yesterday is that a principal was having to give
 3            additional incentives to people who are signed on as
 4            professional staff, teachers, to show up.  Thirty-
 5            eight days is 20% of the time they're gone; 38 days
 6            is 7-1/2 weeks.  They only work 190 days under
 7            contract.  They have four weeks off during the year
 8            for spring break and two weeks for -- counting spring
 9            break and Christmas and Thanksgiving.  They have nine
10            weeks in the summer.  I was a teacher.  I know that
11            you're not off but nonetheless, you don't have to
12            report to work.  I find this unacceptable.  I don't
13            know what all the barriers are and I don't know what
14            all can be done.  I know that, to respond to what
15            Senator Elliott said about the economic development,
16            what I heard yesterday was not from black people or
17            white people; what I heard was business people saying
18            they wanted a good place for their employees to have
19            their children be able to go to school without having
20            to take out a second mortgage or go get a loan from a
21            bank.  What I heard was we're sending them students
22            from the Little Rock School District who are not
23            ready to go to work.  They don't have the either
24            primary skills that they need, either in math or
25            reading, or they don't have the soft skills of
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 1            showing up and staying all day.  I think to continue
 2            to delay would be like if someone told me that I had
 3            cancer but come back in two weeks and then we'd be
 4            deciding what to do about it.  Or like the very
 5            things that Mr. Wood's wife has just gone through --
 6            you know -- "your health is in danger but we can't do
 7            anything right this minute; we'll have to do it a
 8            little bit later."  I'm not asking you to change the
 9            28th day, but I would ask you when you come that day
10            to please have studied everything that you've been
11            presented and be ready to make a decision, and a bold
12            decision.  Because this is not about the Little Rock
13            board or the Little Rock teachers or the Little Rock
14            principals or the superintendent; this is about the
15            25 children -- 25,000 children that we have failed
16            miserably since the 80's, the 90's, 2000's.  We're
17            now in the fifth decade of failing those very
18            children.
19                 And with regard to the comments that
20            Representative Walker made, the Bureau of Legislative
21            Research prepared for the legislature and was
22            presented to them in 2014 some very good evidence of
23            what to do for children in poverty, high-poverty
24            schools.  And one of the recommendations was is that
25            they not use reading recovery because new research,
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 1            even though Reading Recovery is a good program the
 2            Slavin report discovered in 2010 that a more
 3            phonetics-based program is much better.  So to
 4            question the superintendent's decision when there is
 5            research to back that up is maybe unwarranted.  And
 6            also we have a commission here in Arkansas about
 7            closing the academic gap; this report has been
 8            available to any and everybody that's willing to look
 9            at it and study it and try to help their skills.  It
10            was about closing the academic gap.
11                 And also to the point of the board members who
12            got up, we're not asking one single thing of the
13            Little Rock School District that we're not asking of
14            every other single district in this state -- every
15            principal, every superintendent, every board -- for
16            the sake of the children.  So now that I have that
17            off my chest, thank you for the time.
18                 CHAIRMAN LEDBETTER: All right.  Anybody else


19            want to get anything off their chest before we vote
20            on this?  Ms. Mahony.
21                 MS. MAHONY: You know, I don't know that it's a
22            problem, Mr. Ledbetter, but a member of the committee
23            made the motion and another member of the committee
24            seconded.  So is that a problem?
25                 CHAIRMAN LEDBETTER: Well, I don't think so but
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 1            I've got my legal -- my lawyer here.  It happens all
 2            the time in the legislature, doesn't it,
 3            Representative Walker?
 4                 REPRESENTATIVE WALKER: It does, all the time.


 5                 CHAIRMAN LEDBETTER: If I couldn't make a motion


 6            on my own bill, I don't think I'd ever have gotten a
 7            vote on any of them.  Mr. Lasiter, is that a problem?
 8            I don't think our rules address it.  I've looked at
 9            our operating procedures and -- oh, we're going to go
10            to Robert's Rules?  Uh-oh.
11                 MR. LASITER: You see all the tabs.  We try to
12            be ready for things like this; we're not always
13            successful.  Your operating procedures do reference
14            the Robert's Rules as being what you go by.
15                 CHAIRMAN LEDBETTER: Sure.
16                 MR. LASITER: And the Robert's Rules do say that
17            the motion to adopt the report should be made by
18            someone other than the reporting member, but it
19            requires a second.  So the motion should be someone
20            other than the reporting member but it still would
21            require a second.
22                 CHAIRMAN LEDBETTER: Okay.  So can the reporting


23            member second the motion?
24                 MR. LASITER: Yes, sir.
25                 CHAIRMAN LEDBETTER: Well, that's what happened,
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 1            isn't it?  The motion was made by Ms. Newton and it
 2            was seconded by Ms. Saviers.  So as I -- did I get it
 3            wrong?
 4                 MR. LASITER: No, sir.  That's what it says
 5            here.
 6                 CHAIRMAN LEDBETTER: Okay.  So if Ms. Saviers


 7            had made the motion, under Robert's Rules that would
 8            have been inappropriate?
 9                 MR. LASITER: Yes, sir.
10                 CHAIRMAN LEDBETTER: All right.  See,
11            Representative Walker, that's why we went by our own
12            house rules.  And Mason's Manual must not say that
13            because we would report and then make the motion.
14            That's what they allowed.  Dr. Barth.
15                 DR. BARTH: I'm actually going to need a little
16            guidance from my colleagues on this.  I'm still, of
17            course, grappling with all these issues about what
18            direction to take, and support, of course, the
19            motion.  But I am drawn somewhat to a possibility
20            that is neither do nothing or complete takeover, but
21            would instead be the thought about taking over only
22            the academically distressed schools in the district.
23            And -- but I'm also, in preliminary conversations
24            with folks at the Department, realizing that's a
25            really complicated endeavor in many ways because of
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 1            what we've seen in Jacksonville, is that the funding
 2            stream gets very complicated very quickly.  And I am
 3            still very drawn to this approach which is I think a
 4            more -- what appeals to me is maybe a more prudent
 5            approach.  But I need some guidance from my peers of
 6            whether there's any interest at all in seeing what
 7            that looks like in terms of funding, because I know
 8            it's going to be a tremendous amount of work for the
 9            Department to ask them to take that on.  And so
10            before I ask for that, I guess I would be looking to
11            some of y'all to say is there any interest in looking
12            at this kind of third way between complete takeover
13            and doing nothing.  So that's my question before I
14            kind of ask them to do a whole lot of work.
15                 MS. NEWTON: Well, my uneducated response to
16            that would be -- or uninformed response would be that
17            if that were the decision, or the recommendation and
18            the subsequent decision, that that would be something
19            that the Department under Mr. Wood's leadership would
20            determine.  There are variables in this situation
21            that allow different decisions to be made.  So I
22            think that that would be a level of micromanagement
23            that I would not like to be involved in, you know, in
24            the event that it gets to that point.
25                 DR. BARTH: Well, I think it's what -- I need
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 1            more data and more information to figure out if
 2            that's a wise decision, to only consider a takeover
 3            of the academically distressed schools in the
 4            district.  And I'm feeling some need to have a little
 5            more data, a little more insight into what that would
 6            look like before -- you know -- as we consider
 7            action.  And it sounds like it's all going to take
 8            place on one day; we're going to have to make a quick
 9            decision that day or lead to some delays that could
10            be really problematic in these schools where we have
11            a deep responsibility because we have deemed them in
12            academic distress.  And so that's what I'm -- so it's
13            not so much micromanaging after the fact, but helping
14            me make a better decision on the front-end.  Does
15            that make sense?
16                 CHAIRMAN LEDBETTER: Okay.  Ms. Saviers.
17                 MS. SAVIERS: I've thought of that too, and
18            these are the questions that I had.  So what if
19            additional schools go onto academic distress?  Then
20            do they come off and go on?  And there are several
21            schools that are focus schools, I think, 18.
22                 MS. ZOOK: And also one additional distress --
23                 CHAIRMAN LEDBETTER: Let's not --
24                 DR. BARTH: Yeah.
25                 MS. SAVIERS: Yeah.  So, I mean, I'm just saying
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 1            that --
 2                 DR. BARTH: And I'm trying to avoid the
 3            substance of the debate, but I just --
 4                 MS. SAVIERS: Yeah.
 5                 DR. BARTH: I'm trying to see if there's any --
 6            if I'm the Lone Ranger here, then that's fine and
 7            I'll consider the argument.
 8                 CHAIRMAN LEDBETTER: Ms. Reith.
 9                 MS. REITH: I guess just maybe to give some
10            comfort to my colleague, Dr. Barth, I wouldn't
11            consider you a Lone Ranger in that.  And I would put
12            it maybe in a broader context for myself.  I guess
13            where I would need to get -- to be able to get to
14            making an informed decision is really a reflection on
15            all the various different options.  So as, I mean,
16            Dr. Barth was saying, you know, there's a lot between
17            and a lot here in our rules in terms of
18            opportunities.  And I know that in your report you've
19            referenced discussing that on the 28th, but I almost
20            feel like -- and maybe it's part of an addendum to
21            that or a request.  I mean, without wanting to add
22            too much more to the plate of the ADE, I think with
23            Dr. Wilde's report, and as Senator Walker duly noted,
24            I mean, there's comments about needing to have more
25            influence on the governance and the rules and
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 1            regulations, but the report itself of the ADE doesn't
 2            actually say take over the school district.  And so I
 3            think it's more just trying to understand the
 4            different options that are available and so that we
 5            can have that broader sense and be more prepared
 6            going in, so --
 7                 CHAIRMAN LEDBETTER: Ms. Saviers.
 8                 MS. SAVIERS: Is that something that we could
 9            discuss at our work session tonight?
10                 MS. REITH: That's fine.  However that looks.  I
11            guess what I just want to echo with Dr. Barth is I
12            just feel that there needs to be some time put in
13            between now and the 28th.  And I would like to see it
14            before the 28th in terms of actually reflecting on
15            all these various options so that it's not just a
16            black or a white takeover status quo but that we
17            really reflect on all the options here.  And in
18            recognition for what Ms. Zook has said in terms of
19            understanding the gravity and the need to want to do
20            something but make sure that it is helpful, so --
21                 CHAIRMAN LEDBETTER: Well, let me just remind


22            everyone that all the members can talk to staff, Mr.
23            Wood, Mr. Lasiter, Mr. Hernandez, any --
24                 MS. SAVIERS: Dr. Wilde.
25                 CHAIRMAN LEDBETTER: Dr. Wilde, any -- you're
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 1            free to have one-on-one communications; it doesn't
 2            violate the Freedom of Information Act.  What we
 3            can't do is we can't talk amongst ourselves except in
 4            public meetings that we've given the press and the
 5            public adequate notice of.  So I think we can all do
 6            our research and come to the meeting prepared to
 7            support a position that we think is in the best
 8            interest of student achievement in Little Rock School
 9            District, which is the only motive I know at work
10            here.  But, you know, that's the way that I think we
11            have to do it under the structure of the law.  I
12            think we're interested in what is the best solution
13            and what is the solution that will get us success the
14            quickest, and we all have our concerns about how we
15            get there.  So, Ms. Mahony.
16                 MS. MAHONY: Mr. Ledbetter, I just wanted to
17            respond to Ms. Zook.  When you were talking about
18            attendance incentives, it's a line item on most
19            school budgets.  In fact, it's in PCSSD; there's no
20            funding for it this year.  But it's not a problem
21            only here; it's a problem statewide.
22                 CHAIRMAN LEDBETTER: All right.  So we have a --


23            I think we have a motion and a second to accept the
24            report.  Any further discussion?  All in favor say
25            "aye."
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN LEDBETTER: Opposed "no?"
 3                 All right.  And I want to say one last thing
 4            about this because, you know, we've spent a lot of
 5            time over the last two days talking about the Little
 6            Rock School District.  It's not all doom and gloom in
 7            Little Rock School District.  And the schools that
 8            are succeeding are not just, Mr. Walker, the schools
 9            where the affluent kids are going; there are schools
10            within the district that are high-poverty schools
11            that face the same challenges that are doing a
12            fantastic job.  There are teachers in Little Rock
13            School District who are doing6 remarkable work, and
14            there are a lot of them.  And there are a lot of
15            hardworking, dedicated people, starting with the
16            board, going down through the administration, to the
17            very bottom of the hierarchy, and there are kids that
18            are working hard.  So I hope that what comes out of
19            this discussion is constructive and not negative
20            about the district, because the district is made up
21            of good people.  And we still have -- and it's not
22            just Central, although I think that anybody who's
23            familiar with Arkansas or Little Rock or Little Rock
24            School District is proud of the accomplishments at
25            Central, but it goes throughout that system.  And


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(13) Pages 49 - 52







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION January 8, 2015


Page 53


 1            what we're trying to do is to partner with the
 2            district to improve student performance so that every
 3            child that enters the first grade has the opportunity
 4            to be successful.  So that's my statement.
 5                 All right.  That brings us then to -- and I
 6            appreciate everybody being here.  That brings us to
 7            item A-5 -- okay, we're going to take a break.  We're
 8            going to -- yeah, we'll let some people get out of
 9            here.  We'll be back in about 10 minutes.
10                     (BREAK: 11:17-11:30 A.M.)
11                 CHAIRMAN LEDBETTER: I want to let everyone know


12            what I intend to do is to -- if we don't get through
13            -- if we don't get to item A-11 before we break for
14            lunch, we'll come back and move that up.  We've had a
15            request to move that up, so we'll start on it right
16            after lunch, if we could.  But we might can get
17            through these reports before we break for lunch.
18  A-5: PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF LEE


19  COUNTY SCHOOL DISTRICT
20                 CHAIRMAN LEDBETTER: So the next item on the


21            agenda is item A-5; it's the Progress Report, Fiscal
22            Distress Status, Lee County School District.  Dr.
23            Saunders, are you going to do that one for us?
24                 DR. SAUNDERS: Yes.
25                 MS. ZOOK: While he's coming to the podium I
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 1            just want to tell you I'm ready now to put C-16 back
 2            on for a vote on the Consent Agenda.
 3                 CHAIRMAN LEDBETTER: Okay.  Is there any
 4            objection to going ahead and taking C-16?
 5                          (OFF THE RECORD)
 6                        (BACK ON THE RECORD)
 7                 CHAIRMAN LEDBETTER: Dr. Saunders, you're
 8            recognized.
 9                 DR. SAUNDERS: All right.  In your package you
10            will see the Lee County School District fiscal
11            distress report.
12                 CHAIRMAN LEDBETTER: All right.  Thank you, Dr.


13            Saunders.  Members, are there questions with regard
14            to the report on Lee County School District?
15                 MS. ZOOK: Here again, my question is: have none
16            of these been met or is this an old report as well?
17                 DR. SAUNDERS: This report was filed originally
18            -- if you'll look on May 14th, part of the original
19            plan for them, that this was the plan that they were
20            trying to go by, with the understanding that there
21            are some adjustments for that.  And we were awaiting
22            from the district a current plan to be reflective and
23            have not received that yet.
24                 MS. ZOOK: Is it past deadline or just not
25            reached the deadline yet?
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 1                 DR. SAUNDERS: It hasn't reached the deadline
 2            yet.
 3                 MS. ZOOK: Thank you.
 4                 CHAIRMAN LEDBETTER: Other questions?  Ms.
 5            Mahony.
 6                 MS. MAHONY: Thank you, Mr. Ledbetter.  I
 7            noticed, Dr. Saunders, on a number of these items in
 8            particular that they've just now received their
 9            iPads, that they're still having problems with
10            internet, that most of the students have just gotten
11            their personal laptop.  So I'm looking at PARCC
12            assessments and if in October they've just gotten an
13            iPad what will happen to the students when they're
14            looking at facing those PARCC exams that will be
15            delivered online, particularly since they're having
16            internet connect problems.  So was there a waiver or
17            is there a waiver?  Can they take the PARCC
18            assessment in pencil -- paper and pencil or are they
19            looked in to doing this one online?  I was really
20            concerned that they didn't get any of that equipment
21            until October of 2014.
22                 DR. SAUNDERS: I'll let Ms. Murdock --
23                 SUPT. MURDOCK: Good morning, Board.  We've
24            addressed that this year with requesting a waiver.
25            We've been approved for that waiver.  We will be


Page 56


 1            taking tests by pencil and paper this year.  We will
 2            not be doing it online.
 3                 MS. MAHONY: Okay.  Thank you.  I was more
 4            worried that it was going to be a test of your
 5            technology skills rather than your student knowledge,
 6            so I'm glad to hear that.  Thank you.
 7                 CHAIRMAN LEDBETTER: Other questions, Item A-5?


 8            All right.  Then what's the pleasure?
 9                 MS. NEWTON: I move approval.
10                 CHAIRMAN LEDBETTER: All right.  Ms. Newton


11            moves we accept the report.  Is there a second?
12                 MS. REITH: Second.
13                 CHAIRMAN LEDBETTER: Ms. Reith seconds that


14            motion.  Is there any discussion?  All in favor say
15            "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER: Opposed "no?"  Motion


18            carries.  The report is accepted.
19  A-6: CONSIDERATION OF ACADEMIC DISTRESS REPORT - LEE COUNTY


20  SCHOOL DISTRICT
21                 CHAIRMAN LEDBETTER: Item A-6 is the Academic


22            Distress Report for Lee County.  And, Ms. Murdock,
23            thank you for being here today.
24                 SUPT. MURDOCK: Thank you.
25                 CHAIRMAN LEDBETTER: All right.  Mr. Tolbert.
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 1                 MR. TOLBERT: Andrew Tolbert, Office of
 2            Intensive Support.  You've been provided with a copy
 3            of a detailed report, quarterly report for the Lee
 4            County School District, as of December 30, 2014.  As
 5            is noted in your report, this is a collaborative
 6            report that was done with the Office of Intensive
 7            Support, the ADE school improvement specialists,
 8            along with external providers, Fetterman and
 9            Associates.  And we're here to entertain any
10            questions or concerns you may have about the report
11            as presented.
12                 CHAIRMAN LEDBETTER: All right.  Ms. Saviers,


13            you're recognized.
14                 MS. SAVIERS: Morning, Mr. Tolbert.
15                 MR. TOLBERT: Good morning.
16                 MS. SAVIERS: Couple of things.  First of all,
17            when we met with Lee County it was -- we had a long
18            discussion about a lack of curriculum.  Do you feel
19            like that you're on the road to solving that problem?
20                 MR. TOLBERT: Yes, ma'am.  We are.  And I do
21            have the Academic Learning Services director here,
22            Ms. Streeter, who can speak more intelligently to
23            that.
24                 MS. STREETER: Good morning.  Janice Streeter.
25            Last year, you guys afforded us an opportunity to


Page 58


 1            have Ms. Peggy Woosley to come in and take the
 2            curriculum initiative, and she did develop with the
 3            district levels K through 8.  This year, our high
 4            school programs have started to initiate both LBC and
 5            MBC.  And Fetterman and Associates has been working
 6            closely with them on curriculum development, with Dr.
 7            Stanley Paul at the high school leading that and Dr.
 8            Debbie Goodwin assisting in working with the district
 9            level coordinator in developing a curriculum
10            management plan.  And the Office of Intensive Support
11            has been working in an oversight position to make
12            sure things run smoothly and also that if any
13            external entity runs into a barrier that our office
14            would provide support as well as direction to the
15            district administration as to how to rectify those
16            barriers.
17                 MS. SAVIERS: Well, thank you.  And I just feel
18            like I've been thrown in the pool of trying to
19            understand how curriculum relates to rigorous
20            instruction.  And I just hope everyone will pay close
21            attention to the alignment of the curriculum with the
22            instruction and make sure it's at grade level so that
23            these kids have -- there are high expectations for
24            the students in Lee County.  It is -- that is my
25            wish.


Page 59


 1                 MS. STREETER: Well, we're doing a healthy
 2            discussion about alignment of assessment,
 3            instruction, and the curriculum so that we can
 4            appropriately identify those gaps and provide quality
 5            instruction to our students, as well as curriculum
 6            gaps that may be causing barriers to us being
 7            successful in the academic arena.  Also, this will
 8            allow us opportunities to provide adequate and
 9            appropriate interventions for students who experience
10            deficiencies or difficulties and be able to target
11            those expeditiously as we move forward in our
12            efforts.  It's a challenge, but we are working daily
13            on trying.
14                 MS. SAVIERS: I think there's -- I mean, my --
15            all the research I can get my hands on -- high-
16            poverty, high-achieving schools -- says that there is
17            just such a direct relationship, that that's the
18            first characteristic that you look for in a high-
19            achieving, high-poverty school.
20                 MS. STREETER: We are paying close attention to
21            it and we have put the district on a six-month plan
22            to bring those things into alignment.  And once we
23            finish that we will be working with Dr. Jones'
24            division to bring the scholastic audit team in to
25            assess our progress after we have worked on the six-
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 1            month effort.
 2                 MS. SAVIERS: Great.  Well, then the second
 3            thing would be related to data.  Are you using
 4            formative assessment?
 5                 MS. STREETER: We're using formative assessments


 6            and we did start the district this year in looking at
 7            the supplemental programs also, and from the data
 8            from those, not just the TLI.  And so we have Glexia
 9            and TenMark data that we've started to look at on a
10            regular basis in between the formative assessments
11            with TLI.  So we're looking at multiple data sources
12            to insure that we're on track with moving the
13            students up towards proficiency.
14                 MS. SAVIERS: And are you using that data to
15            help teachers with professional development?
16                 MS. STREETER: And planning.
17                 MS. SAVIERS: Yea!  Thank you.
18                 MS. STREETER: All right.
19                 CHAIRMAN LEDBETTER: Questions?  Ms. Mahony.


20                 MS. MAHONY: And while you're there, one of the
21            items that you addressed is indicator number seven,
22            Leadership, and number -- whatever number, it's got a
23            zero by it.  Is that -- you were going to pre-
24            register students for the following year in spring
25            and hold orientation in the summer.  So I'm wondering
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 1            how are you going to provide transportation for your
 2            students that they would be at orientation?
 3                 MS. STREETER: Actually, Lee County has a really
 4            good support system of volunteers that have been
 5            helping throughout the year with transportation
 6            issues with several different programs and things
 7            that have been provided by the District, and so
 8            that's always an option.  We have multiple groups
 9            that bring vans in and they've been helping us with
10            transportation to the events, and so that's one of
11            the sources.
12                 MS. MAHONY: That's one of the sources that
13            you're going to get the students there with?
14                 MS. STREETER: Right.
15                 MS. MAHONY: Okay.  Can I ask you again: part of
16            your actions, indicator number three, was that Lee
17            Senior High School will purchase supplemental
18            materials and supplies to allow teachers to enhance
19            the lab activities, that you don't have supplies for
20            your labs.  I was wondering if you had checked with
21            any of the local chemical companies or if you had
22            talked to any of the other schools, that they have --
23            maybe have some lab supplies that they could donate
24            to you?
25                 MS. STREETER: We're going to be going to a
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 1            collaborative meeting on either the 21st or 22nd of
 2            this month to look specifically at those things and
 3            the resources that's available to us in the community
 4            and plug in those pieces where we would be more
 5            specific in those goals and objectives that we've
 6            set.
 7                 MS. MAHONY: Okay.  Are your students not having


 8            labs now?  Are there labs scheduled but you don't
 9            have any equipment for it?
10                 MS. STREETER: Labs are scheduled and there is
11            some equipment for the kids.  We're saying we need to
12            improve in that area so that it will expand, so kids
13            can have more opportunities for college and career
14            readiness.
15                 MS. MAHONY: Okay.  Thank you.
16                 CHAIRMAN LEDBETTER: Thank you, Ms. Streeter.


17            Any other questions?  Ms. Zook.
18                 MS. ZOOK: Yeah.  There were some barriers
19            listed and you were going to have a meeting on
20            January 5th.  Did you have the meeting?
21                 MS. STREETER: And we did.
22                 MS. ZOOK: And did -- and how were those, the
23            lack of full cooperation, the district level
24            personnel and some providers, and communications gap
25            between providers, ADE and the district?
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 1                 MS. STREETER: It was very effectively dealt
 2            with, even with the district level administration.
 3            Specifics were clarified; individuals and individual
 4            schools were noted.  And not all the barriers exist
 5            at the school or district level; some of those
 6            barriers existed with other entities that come in to
 7            support, and we have already met with some of those
 8            entities to set up meetings so that we can rectify
 9            those problems.
10                 MS. ZOOK: Is there any effort being made by the
11            administration, principals, teachers, to engage the
12            entire community that Lee County serves?  Because,
13            you know, I begged the Lee County citizens, parents,
14            taxpayers, business people to understand the severity
15            of the problem that they face over there.  And I know
16            there have been, for lack of a better word, some
17            people who chose not to go to Lee County, whether it
18            was what I would consider a legitimate reason or not,
19            to get those people back engaged that -- regardless
20            of whether your child is in the school, that's going
21            to impact your workforce, that's going to impact the
22            futures of all of these.  Are there any efforts being
23            made -- perhaps Ms. Murdock needs to answer this --
24            to engage those people, whether or not they have
25            children in the school or not?
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 1                 MS. STREETER: I was going to say that Mr.
 2            Tolbert, Dr. Smith and Mrs. Murdock have been working
 3            on that.  And so I'm going to step down and let them
 4            answer.
 5                 MR. TOLBERT: Before Ms. Murdock comes, there
 6            are a group of men called Men of Action that
 7            volunteer and do a lot of things within the District.
 8            There's a parent facilitator who was hired in the
 9            District who goes out and has a lot of parental
10            meetings.  I've been in Lee County so much and
11            attended so many Rotary meetings they think I'm a
12            Rotarian there at Lee County, rather than Warren.
13            But when we're there we provide all the information
14            that needs to be provided at the Rotary meetings,
15            because we do have people who are in Rotary who don't
16            have kids in the District, who attend elsewhere.  But
17            I think the effort has been made to reach out to the
18            community.  And when they have functions, the
19            parent/teacher conferences and so-forth, we have a
20            lot of participation.  We spoke to an event in the
21            annual report.  There were a number of people there
22            with pointed questions about the District.  I think
23            the concern is there.  I think they are understanding
24            the need for urgency in getting everything done, and
25            I think they're supporting the school the best they
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 1            can under the circumstances.
 2                 MS. ZOOK: Okay.
 3                 CHAIRMAN LEDBETTER: Ms. Murdock, did you want


 4            to add anything?
 5                 SUPT. MURDOCK: I think he did a good job.
 6                 CHAIRMAN LEDBETTER: Okay.  Good.  Thank you.


 7            Ms. Mahony.
 8                 MS. MAHONY: And I just had one other thing, Mr.
 9            Ledbetter.  I was going to tell Ms. Murdock
10            congratulations for becoming part of the AIMS program
11            and with your AP classes.  So, good move.  Thank you.
12                 CHAIRMAN LEDBETTER: Very exciting.  Dr. Barth.


13                 DR. BARTH: This is for Superintendent Murdock.
14            And when I look at the six-month action plan that's
15            been developed, it's a long list and your name is --
16                 SUPT. MURDOCK: Tagged to most of it.
17                 DR. BARTH: Exactly.  And I would be a little
18            worried if this was on my to-do list.  And my
19            question is, you know, what ability to delegate any
20            of this has been developed?  I mean, do you have
21            infrastructure around you so that it's not just you,
22            but have a cadre of leaders around you who can also
23            help you in carrying out this work?
24                 SUPT. MURDOCK: We're creating that cadre of
25            leaders.  We have an administrative team meeting
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 1            every month.  We have weekly meetings with the,
 2            quote/unquote, cabinet, starting with curriculum,
 3            compliance, finance; we have a meeting every day,
 4            early in the morning.  And trying to create the
 5            personnel that we need -- and it really starts at the
 6            building level with teachers -- and that's where the
 7            rubber meets the road, having effective staff and a
 8            critical mass, as we've said, of staff members.  But,
 9            yes, we are working on having an administrative
10            institute where we can actually continue to train in-
11            depth and have facilitators come in to work with us
12            from those schools that have done turnaround -- the
13            turnaround model successfully.  So we want to work
14            with other entities as well.
15                 DR. BARTH: And I guess I'll follow-up with Mr.
16            Tolbert.  I mean, are you sensing that that -- are
17            you confident that that kind of leadership team is
18            really beginning to function in a way that can get
19            this list accomplished?
20                 MR. TOLBERT: Yes, sir.  Really, it has been.
21            Because the principals are now part of the leadership
22            academy and they are learning strategies to bring
23            back to the district, and Ms. Murdock has gone
24            through the superintendent academy as well.  And so
25            when we have our administrative team meetings the
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 1            tone and tenor and conversation is all around student
 2            achievement; it's not motivational and feel good.
 3            It's all about student achievement and working to
 4            improve that achievement.  Although the principals in
 5            some cases are in their first year, they are working
 6            with a sense of urgency.  It's a high learning curve
 7            under any circumstances, but I think with the
 8            leadership academy that they're attending and
 9            emphasis on student achievement I think they're going
10            to get there eventually.  I feel good about it.
11                 DR. BARTH: Okay.  Thank you.
12                 CHAIRMAN LEDBETTER: Mr. Davis.
13                 MR. DAVIS: Sure.  And I guess this is a little
14            bit of a follow-up to the question because I think I
15            share similar concerns, if that's the correct word,
16            in regard to the plan and the implementation by June
17            30th and the amount of things that need to be
18            accomplished by then.  Can you discuss with me just
19            an idea -- give me an idea on prioritizing this list
20            and how individuals are instructed to go about doing
21            that, just in case, for whatever reason -- which I'm
22            sure this won't be the case -- all things aren't
23            accomplished?  But helping staff and individuals who
24            are responsible for implementation understand where
25            they should be putting their efforts first in order
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 1            to have the most impact?
 2                 SUPT. MURDOCK: One of the things that we have
 3            started to have conversations with our teachers --
 4            our teaching staff is giving them opportunity to make
 5            decisions or help make decisions about what really is
 6            necessary in a classroom: classroom instruction.  We
 7            know the most effective teachers are the ones that
 8            can help close the achievement gap.  High leadership
 9            skills are important as well but classroom
10            instruction is very important, so making sure that we
11            have effective teachers.  So teacher recruitment is
12            going to be a big piece, trying to get effective
13            teachers.  And as the panel -- legislative panel --
14            yesterday, I asked the question about, you know, in
15            the Delta we have a lot of poverty, high poverty, a
16            lot of challenges, so what is the State going to
17            assist us with in terms of legislation to assist with
18            the Delta region or those under-served areas with
19            recruitment.  And so we know we have a recruitment --
20            we have a retention bonus that some of our teachers
21            get at the end of the year.  But when you compare a
22            northwest Arkansas salary to a -- and we know that
23            teacher salaries are not the main thing; we know the
24            administrative support is very important in terms of
25            retaining teachers.  But we have to find ways to
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 1            recruit teachers first and then figure out ways to
 2            keep them, and that goes with professional
 3            development, making sure that they really understand
 4            who they're working with, first of all, developing
 5            culturally competent staff.  Because we've had a
 6            number of staff that have come in and left after
 7            school started.  So building cultural confidence for
 8            our teachers is going to be highly important because
 9            the Delta is different; we're a little bit different
10            down there.  But we know that every student should
11            have an opportunity to learn, as Ms. Zook always
12            reminds us, so it's very important that we start with
13            recruitment of the best staff.  And so strategic
14            planning and how we're going to do that: we're
15            planning to have our own teacher fair this year for
16            the first time, and so trying to get those teachers.
17            Even talking with some teachers at the local school
18            districts, trying to steal them away, you know.  Just
19            putting on -- because we do a good job of training
20            teachers, but they don't stay.  And I always tell my
21            staff, "If you can work in Lee County, you will be
22            highly marketable because there are lots of
23            challenges."  We do a lot of training, but then they
24            get the skills and they go somewhere else.  So just
25            trying to recruit them and keep them is our main
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 1            priority.
 2                 CHAIRMAN LEDBETTER: That sounds familiar.
 3            Okay.  Let's see --
 4                 MR. DAVIS: Well, just to follow-up on that
 5            point, can you give me an idea -- you know -- based
 6            upon the report that we received, through September
 7            there were 46 days of absences by teachers.  And so
 8            what I heard you say was, you know, we're doing our
 9            best to rely on our competent educators to implement
10            the plan.  But the report indicates that obviously
11            there is a situation in which some of those folks are
12            not there to implement the plan; therefore, there
13            could be some issue moving forward.  Since September,
14            has anything been done to address that issue or have
15            you seen through obviously your charismatic
16            presentations that there has been a turnaround or at
17            least it's trending in the right direction?
18                 SUPT. MURDOCK: It's trending in the right
19            direction.  But we've had a number of staff that were
20            out on FMLA this year, some staff that -- again,
21            because of other reasons didn't stay with us.  We're
22            trying to make sure the reason why people leave is
23            not because of us; to make sure the administrators
24            are showing effective leadership skills, especially
25            when you have to deal with or have a lot of new
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 1            teachers that come in.  We have a lot of new
 2            teachers, and we love Teach for America.  There are a
 3            lot of new teachers but, again, cultural competence
 4            is something that we have to work on and build.  But
 5            I think that since September we've tried to get as
 6            many people to focus on the children's needs as
 7            possible in the classroom, but we still have a couple
 8            of openings that we're trying to fill.  And we have
 9            some long-term waivers out there that we've been
10            approved, until January 15th, with college educators.
11            And so building a vested teaching pool is going to be
12            what -- another one of our efforts, getting those
13            folks that have degrees that live around there,
14            getting some of our retired teachers -- we work very
15            closely with that group.  We have a retired teachers
16            group that consists of about 40 retired personnel
17            from Lee County School District we meet with every
18            month or they have lunches in my building and just
19            talking with them.  And they are partnering with us
20            too, if we need a retired teacher, "we just need you
21            to come in for 10 days or while this teacher is on
22            maternity leave," "we need somebody that's skilled
23            and able to continue instruction in the classroom."
24            So we're just partnering up with a lot of people,
25            making sure that teachers are well-trained and know
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 1            what they're getting into.
 2                 CHAIRMAN LEDBETTER: Ms. Saviers.
 3                 MS. SAVIERS: Well, you can tell how much we
 4            love Lee County, everybody has something to say.  And
 5            mine is just really a comment; I'll be very brief.
 6            But you might consider an exit interview for your
 7            teachers to really try to understand why they're
 8            leaving.  You may already do that.
 9                 SUPT. MURDOCK: We just recently did a survey
10            with all the teachers and we got some real hard data
11            back, and it basically has to do with culture and
12            climate of the buildings.  And so we've got some hard
13            data; we've distributed that data to the staff; the
14            principals have had meetings with their staff; and
15            we're trying to build a team and work together,
16            knowing that all of us are learning.  We've never
17            been in academic distress before, so we are learning
18            together, me included.
19                 MS. SAVIERS: Well, and just -- I say this with
20            just a hundred-percent belief that you can do it, but
21            you have such an opportunity.
22                 SUPT. MURDOCK: Yes, ma'am.
23                 MS. SAVIERS: You can be the shining light and
24            show the rest of the world what can happen when
25            everyone pulls together and works hard and focuses on
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 1            not 50 things but maybe four things that really
 2            contribute to improving student achievement.  And
 3            don't make the mistake of other schools, trying to do
 4            too many things too fast without a really deep
 5            understanding of why you're doing it.  That goes back
 6            to really Mr. Davis's comments.  And I hope you'll
 7            really accept the mentoring from Mr. Tolbert and
 8            others, and help, and not overloading yourself and
 9            trying to do too much at one time.
10                 SUPT. MURDOCK: If we can get the best teachers,
11            I think we'll be fine.
12                 MS. SAVIERS: Well, we are for you a hundred-
13            percent --
14                 SUPT. MURDOCK: Thank you.
15                 MS. SAVIERS: -- and for the children of Lee
16            County and whatever we can do to help.  But good
17            work.  Thank you.
18                 SUPT. MURDOCK: Thank you.
19                 CHAIRMAN LEDBETTER: All right.  Ms. Zook,
20            you've got something else?  All right.
21                 MS. ZOOK: Yes.  I appreciate your report and
22            all your hard work, and I know it is hard work and I
23            do understand that.  I read the report and I become
24            sad for the kids and sort of disheartened, and then I
25            hear your report, and so I feel a disconnect.
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 1            Because, you know, Mr. Tolbert is so excited and
 2            energetic and realistic, but the report was not good
 3            and it was --
 4                 SUPT. MURDOCK: You always think of the low-end,


 5            always think on -- you know -- but we did -- our
 6            students -- our students received the Office of
 7            Educational Policy award this year for Algebra I.  I
 8            mean, so that's something to really be proud about.
 9                 MS. ZOOK: Yes.
10                 SUPT. MURDOCK: And so we're --
11                 MS. ZOOK: Back to those silos of success.
12                 SUPT. MURDOCK: Yes.
13                 MS. ZOOK: Have you found it helpful that you
14            work with ADE, and your teachers in that, and you're
15            not having to worry about working up and getting
16            permission and working down?  Or do you have any --
17            do you want to answer that question publicly?
18                 SUPT. MURDOCK: Oh, I really wouldn't want to
19            answer it publicly.
20                 MS. ZOOK: Okay.
21                 SUPT. MURDOCK: But Mr. Tolbert knows my
22            feelings.  I remind the Office of Intensive Support
23            all the time about my feelings about that.  And
24            knowing that actually none of our --
25                 CHAIRMAN LEDBETTER: Ms. Murdock, get a little
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 1            closer.
 2                 SUPT. MURDOCK: Okay.  None of our schools are
 3            -- I was trying to use my teacher voice.  None of our
 4            schools are actually in academic distress; we have
 5            priority schools.  But they're helpful.  We're happy
 6            that we're working with the support.  We needed the
 7            support at the time.  We needed the support but -- we
 8            needed the support at the time.
 9                 MR. TOLBERT: I'll put it this way: when I was
10            attending a Rotary meeting they wanted me to become a
11            permanent member, and she said, "No way."  So that
12            ought to tell you that she doesn't really -- she
13            appreciates the fact that we're there but I know,
14            like any superintendent, she'd want to be on their
15            own.  And we're trying to build sustainability
16            because we don't want to just get them out of
17            academic distress and off the list, then not have the
18            structure there for them to be sustainable on their
19            own.  Then we'd be going back to take them over
20            again.
21                 In closing, I'm going to just say we've made
22            gradual progress but we know we still have work to
23            do, a lot of work to be done.  And I want to close on
24            some positive notes because I think when I stood
25            before you last time Mr. Black asked a question, "Is
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 1            there any hope?"  He did ask that question.  I said,
 2            "Yes, I think there is."  And now I'm proud to say
 3            that I'm encouraged by some of the things that have
 4            taken place.  Ms. Murdock alluded to the fact that
 5            Lee County High School was recognized as one of the
 6            top three performing high schools in the southeastern
 7            region of Arkansas, with 68% of the students scoring
 8            proficient or advanced on the end-of-course Algebra I
 9            exam and a grade-point average score of 2.78, as
10            determined by the Office for Education Policy at the
11            University of Arkansas.  That's one of the good
12            things that we can talk about.
13                 MS. ZOOK: Sure.
14                 MR. TOLBERT: In addition to that, at the
15            beginning of the school year there were some
16            challenges in regard to scheduling and getting
17            students in the right classes, and we're concerned
18            about that as we go into the second semester that
19            we're going to have those same type challenges as
20            well.  And you should have gotten a report from
21            Ronnie Hughes, talking about the fact that they had a
22            plan in place that was executed to perfection; the
23            kids are in class and the schedules are being done,
24            as well as the academic transcripts are being looked
25            at and audited for those 8th, 9th and 10th graders to
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 1            make sure that they're on track to graduate.  And
 2            more importantly, or just as important, the fact that
 3            a number of students were enrolled in East Arkansas
 4            Community College and their attrition rate if you
 5            look at the report is less than that for those
 6            incoming freshmen.  And if they have a number of kids
 7            who actually continue to meet some of those
 8            requirements they're going to send an instructor on
 9            campus to teach.  Those are some things that, Mr.
10            Black, gives me hope and gives the District hope, and
11            we're working toward those things.  It's a long road.
12            We're dealing with two things, I'm pretty sure you
13            understand.  We're dealing with school improvement
14            and we're dealing with school turnaround.  School
15            improvement in and of itself can be done over a
16            relatively brief period of time, but school
17            turnaround takes awhile because you're dealing with a
18            lot of different variables.  And we want to turn the
19            school around and be a model for the state and
20            provide the opportunity for those kids that they
21            deserve, like anywhere else.
22                 CHAIRMAN LEDBETTER: Thank you, Andrew.  Good


23            report.  Dr. Barth.
24                 DR. BARTH: Yeah.  This is I think for Mr.
25            Lasiter.  So on the -- the Community Advisory Board
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 1            kicks in in the second year.  Is that correct?  Or, I
 2            don't know who this is for.
 3                 MR. LASITER: Let me just take a quick look at
 4            that.
 5                 DR. BARTH: Yeah.  I'm just drawn to this need
 6            to kind of build on leadership capacity in this
 7            community and I was just trying to figure out when
 8            that starts to kick in.
 9                 CHAIRMAN LEDBETTER: Did you want to address


10            that, Ms. Zook?
11                 MS. ZOOK: I thought he asked Mr. Lasiter.
12                 CHAIRMAN LEDBETTER: Yeah.  Yeah.
13                 DR. BARTH: And it's not essential.  I mean, we
14            can move on.  But I'm just thinking it's something
15            that, you know, obviously, the leadership is going to
16            need to start thinking about in terms of, you know,
17            building some of these community -- bring some of
18            these community leaders into an organized cadre
19            fairly soon.
20                 MR. LASITER: It is during the second year that
21            that comes into play.  The law talks about how you
22            would determine their progress at that time.  If you
23            would deem it's necessary, that could be something
24            that you address then.
25                 DR. BARTH: And so this second year would start
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 1            on the -- right after the first anniversary of the --
 2                 MR. LASITER: It says during the second year.
 3                 DR. BARTH: Okay.  So, any time.  And this
 4            declaration was last summer.  Right?
 5                 MR. LASITER: It was in April.
 6                 DR. BARTH: April.
 7                 CHAIRMAN LEDBETTER: We're coming up on a year


 8            in April, Ms. Murdock?
 9                 SUPT. MURDOCK: Yes.
10                 DR. BARTH: Okay.  So we're getting there?
11                 MR. LASITER: Yes, sir.
12                 DR. BARTH: Okay.
13                 CHAIRMAN LEDBETTER: All right.  Anything else?


14            Okay.  Members, motion to accept the report?
15                 DR. BARTH: So moved.
16                 CHAIRMAN LEDBETTER: Dr. Barth made the motion.


17                 MR. DAVIS: Second.
18                 CHAIRMAN LEDBETTER: Mr. Davis made the second.


19            Any discussion?  All in favor say "aye."
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN LEDBETTER: Opposed "no?"  All right.


22            That carries.
23  A-7: CONSIDERATION OF PROBATIONARY REVIEW REPORT - LEE COUNTY


24  SCHOOL DISTRICT
25                 CHAIRMAN LEDBETTER: We have one more Lee County
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 1            review; this is on the probationary status.  Mr.
 2            Walters, do you want to give us that one?
 3                 MR. WALTERS: Yes, sir.  We submitted -- Johnie
 4            Walters, supervisor for the Standards Assurance Unit,
 5            Department of Ed.  We submitted a report; ours is
 6            dated 12/17/2014, and currently we have some
 7            remaining findings for the school district.  There
 8            were three policies, which they're working on
 9            correcting.  And they did -- a new finding we had was
10            that they had a teacher that left in first-semester
11            and they had a vacancy in a first-grade classroom,
12            and they are working at correcting those.  And I'll
13            let a District representative speak to those.
14                 CHAIRMAN LEDBETTER: All right.  Ms. Murdock,


15            did you want to address that issue?
16                 SUPT. MURDOCK: Three of the issues in terms of
17            district policy had to do with revamping the policy,
18            and we're going to try our best to work with PPC to
19            effectively go ahead and adopt those three policies
20            dealing with Smart Core.  One of them is absentee --
21            attendance and compulsory attendance.  So those three
22            policies we'll be working with PPC on; we have
23            already started the conversation.  And then the
24            teacher that left us, that's one of the teachers that
25            has left us.  And so we have a certified person that
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 1            is in the room but we don't -- we haven't filled the
 2            position yet.  We just hired a new person yesterday.
 3                 CHAIRMAN LEDBETTER: All right.  Anything else


 4            on the report on probationary status for Lee County?
 5            Again, Ms. Murdock, thank you for being here; thank
 6            you for everything you're doing.
 7                 SUPT. MURDOCK: I appreciate it.
 8                 CHAIRMAN LEDBETTER: We really want you to
 9            succeed.  You know that, don't you?
10                 SUPT. MURDOCK: I do.  I appreciate that.
11                 CHAIRMAN LEDBETTER: All right.  Members?
12                 MS. SAVIERS: Move to approve.
13                 CHAIRMAN LEDBETTER: All right.  Ms. Saviers
14            moves to approve the report.
15                 MS. REITH: Second.
16                 CHAIRMAN LEDBETTER: And Ms. Reith seconded that


17            motion.  Is there any discussion?  All in favor say
18            "aye."
19                     (UNANIMOUS CHORUS OF AYES)
20                 CHAIRMAN LEDBETTER: Opposed, "no?"  Motion


21            carries.  Thanks again to the folks at Lee County and
22            all the ADE staff that's working so hard.
23  A-8: CONSIDERATION OF PROBATIONARY REVIEW REPORT - HORATIO


24  SCHOOL DISTRICT
25                 CHAIRMAN LEDBETTER: We have -- item A-8 is the
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 1            probationary review report for Horatio School
 2            District.  Mr. Walters, that's yours.  Right?
 3                 MR. WALTERS: Yes, sir.  We, again, submitted
 4            another report for Horatio School District on
 5            12/17/2014.  And they have been found to be in full
 6            compliance with the standards, so at this point it
 7            would be up to the Board as to what to do with
 8            Horatio.
 9                 CHAIRMAN LEDBETTER: So we could remove them?


10                 MR. WALTERS: Yes, sir.
11                 CHAIRMAN LEDBETTER: All right.
12                 MR. WALTERS: Jeremy?
13                 CHAIRMAN LEDBETTER: Is that correct, Mr.
14            Lasiter, or do we need to put that on for another
15            meeting since this is just a report?
16                 MR. LASITER: Right.  They can talk about, you
17            know, future items to put on the agenda, but what
18            we've been dealing with here is what, if any, actions
19            to take since they're two years -- what you did in a
20            previous meeting was to have another site visit and
21            Mr. Walters came back, I think just what he's telling
22            you now is that they're in compliance, and that would
23            not need any further action by you.  It's not
24            anything -- you wouldn't have to change anything;
25            they still were in violation of standards.  This just
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 1            had to do with what action, if any, to take.  He's
 2            telling you now that there's no --
 3                 CHAIRMAN LEDBETTER: No action to take?
 4                 MR. LASITER: Right.  There's no further
 5            violations, no code violations.
 6                 CHAIRMAN LEDBETTER: So does the Board need to


 7            just accept the report or do we need to accept the
 8            report and do anything further?
 9                 MR. LASITER: Just accept the report.
10                 CHAIRMAN LEDBETTER: Okay.  All right.  Thank


11            you.  Mr. Walters, thank you.  Are there any
12            questions?  All right.  They've corrected all the
13            deficiencies, so that's a good thing.
14                 MS. MAHONY: I move we accept the report.
15                 CHAIRMAN LEDBETTER: All right.  Ms. Mahony


16            moves that we accept the report.
17                 MR. BLACK: Second.
18                 CHAIRMAN LEDBETTER: And Mr. Black seconds the


19            motion.  Is there any discussion?  All in favor say
20            "aye."
21                     (UNANIMOUS CHORUS OF AYES)
22                 CHAIRMAN LEDBETTER: Opposed, "no?"  All right.


23                 Members, I'm trying to get through the next two
24            items and then break for lunch and then come back and
25            start on A-11 right after lunch, if that's okay with
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 1            everyone.
 2  A-9: CONSIDERATION OF REPORT - HELENA-WEST HELENA SCHOOL


 3  DISTRICT
 4                 CHAIRMAN LEDBETTER: All right.  So A-9 is the


 5            report on the West Helena School District.  This is
 6            on fiscal distress.  Is that right?  Okay.  I'm
 7            sorry.  Mr. Tolbert, this is the effort you've been
 8            making, so you're listed there.  This is your other
 9            -- what, do you spend three days a week in Lee County
10            and two days a week in Helena?
11                 MR. TOLBERT: Yes, sir.
12                 CHAIRMAN LEDBETTER: All right.  You're
13            recognized.
14                 MR. TOLBERT: You have a report, a quarterly
15            report on the status of the Helena-West Helena School
16            District as of December 30th last year.  And we'll
17            entertain any questions you may have.
18                 CHAIRMAN LEDBETTER: All right.  Members, are


19            there any questions on A-9, the Helena-West Helena
20            School District?  Okay.  Thank you, Mr. Tolbert.
21            What's the pleasure?
22                 MS. ZOOK: Move we accept the report.
23                 CHAIRMAN LEDBETTER: All right.  Ms. Zook moves


24            that we accept the report.
25                 MS. NEWTON: Second.
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 1                 CHAIRMAN LEDBETTER: Ms. Newton seconds that


 2            motion.  Any discussion?  Hearing none, those in
 3            favor say "aye."
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN LEDBETTER: Opposed, "no?"  All right.


 6            We've accepted that report.  Ms. Mahony, do you have
 7            a --
 8                 MS. MAHONY: This goes back to Lee County, and
 9            I'm sorry I missed this question.  Can I go ahead and
10            ask?
11                 CHAIRMAN LEDBETTER: Is it for Mr. Tolbert?
12                 MS. MAHONY: It would be kind of for Mr.
13            Tolbert.
14                 CHAIRMAN LEDBETTER: Could you just ask him


15            during -- when we break?
16                 MS. MAHONY: I can ask it then.
17                 CHAIRMAN LEDBETTER: Okay.  Because he's not


18            going anywhere.
19                 MS. MAHONY: I gotcha.
20  A-10: CONSIDERATION OF REQUEST FOR WAIVER FROM REQUIRED 38


21  UNITS FOR THE 2014-15 SCHOOL YEAR - KIRBY SCHOOL DISTRICT


22                 CHAIRMAN LEDBETTER: All right.  So item A-10 is


23            the request from the Kirby School District for a
24            waiver from the required 38 units.  And we're going
25            to get --
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 1                 MR. BRADBERRY: He's on the phone.
 2                 CHAIRMAN LEDBETTER: He is on the phone?
 3                 MR. BRADBERRY: And the high school principal is


 4            here.
 5                 CHAIRMAN LEDBETTER: Okay.  All right.  Before


 6            we recognize Mr. Walters -- oh, the high school
 7            principal is here?
 8                 MR. BRADBERRY: Yes.
 9                 CHAIRMAN LEDBETTER: Okay.  Well, let's start
10            then with Mr. Walters and then if there's any
11            questions or if someone from the District wants to
12            make a statement, we'll allow that.
13                 MR. WALTERS: Again, Johnie Walters, Standards
14            Assurance Unit.  The Kirby School District requested
15            a waiver from the required 38 units, specifically --
16            journalism?
17                 MR. BRAY: Journalism.
18                 MR. WALTERS: Journalism.  And what had happened


19            is they had a student that was enrolled from the very
20            beginning of the school year and left the school
21            district.  Had one student transfer to Arkadelphia?
22                 MR. BRAY: That's correct.
23                 MR. WALTERS: I just wanted to make sure I got
24            my facts straight.  And the student is enrolled in
25            Arkadelphia School District.  However, that created a
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 1            problem: they do not have someone enrolled in one of
 2            the courses required in the required 38 units.  So
 3            they have requested a waiver from the required 38
 4            units and the standards requires them to do this
 5            after each semester.  The semester had to be
 6            completed before they could come before the Board to
 7            request this particular waiver.  Now the situation is
 8            they will have to do this again at the end of the
 9            second semester, if they choose, if they cannot
10            enroll anyone.  And I'll let them speak to that
11            possibility and why that might be an issue.
12                 CHAIRMAN LEDBETTER: All right.  Thank you.  If


13            you'll state your name?
14                 MR. BRAY: Jared Bray.
15                 CHAIRMAN LEDBETTER: You're recognized.
16                 MR. BRAY: We do have someone enrolled this
17            semester, so that's not a problem.  We didn't have a
18            teacher at the time that could teach, so we went
19            through Virtual Arkansas.  And now that we have a
20            teacher certified we have a couple of students that
21            are interested and they are enrolled for this
22            semester.
23                 CHAIRMAN LEDBETTER: Okay.  Good.  So this is


24            just to clean-up what happened when the student
25            transferred to Arkadelphia?
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 1                 MR. BRAY: Yes, sir.
 2                 CHAIRMAN LEDBETTER: All right.  Questions?
 3                 DR. BARTH: I move approval of the waiver.
 4                 CHAIRMAN LEDBETTER: All right.  Dr. Barth moves


 5            approval.
 6                 MS. ZOOK: Second.
 7                 CHAIRMAN LEDBETTER: Ms. Zook seconds the
 8            motion.  Right, Ms. Zook?
 9                 MS. ZOOK: Yes.
10                 CHAIRMAN LEDBETTER: Okay.  Any discussion?


11            Hearing none, those in favor say "aye."
12                     (UNANIMOUS CHORUS OF AYES)
13                 CHAIRMAN LEDBETTER: Any opposed?  All right.


14            Thank you.
15                 MR. BRAY: Thank you.
16                 CHAIRMAN LEDBETTER: Okay.  Members, I think


17            what we'll do now is we'll take a break for lunch.
18            Do you think we can get back here say at 12:50 to
19            start on our next item?  I'm hoping we're going to
20            have one guest join us for lunch and I'm also hoping,
21            Senator Elliott, you'll stick around.
22                 SENATOR ELLIOTT: I will.
23                 CHAIRMAN LEDBETTER: Good.  Because we'd love to


24            visit with you.
25                 SENATOR ELLIOTT: I need to eat.
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 1                 CHAIRMAN LEDBETTER: Yeah.  Is that okay with


 2            the folks here from Fountain Lake to get back at
 3            12:50?  Is that going to give you enough time?  Okay.
 4            All right.  We'll get back here at 12:50 then, and
 5            we're adjourned.
 6                  (LUNCH BREAK: 12:10-12:50 P.M.)
 7  SET THE TIME FOR SPECIAL MEETING ON JANUARY 28TH


 8                 CHAIRMAN LEDBETTER: We're ready to get started,


 9            start back.  Let's see.  Where's Ms. Reith?  Before
10            we start on Action Item A-11, one little bit of
11            housekeeping, and that is we did not set a time for
12            the special meeting on January 28th, and so we need
13            to set a time so of course we can put that on the
14            schedule and give everyone notice.  I propose that we
15            start at 10:00 a.m. on the 28th.  That will give
16            folks time to drive in that morning but give us
17            plenty of time to work.  Is there any problem with
18            10:00 a.m. if we make that as the time for that
19            meeting?  The 28th is a Wednesday.  Yeah, it's a
20            Wednesday.  Okay.  Well, then we will schedule that.
21            Mr. Wood, is that all right with you and your staff?
22                 COMMISSIONER WOOD: Yes.
23                 CHAIRMAN LEDBETTER: Okay.  All right.  So,
24            there's that.  So now the next item -- that may
25            impact Legislators, Senator Elliott.


Page 90


 1                 SENATOR ELLIOTT: Everything does.
 2                 CHAIRMAN LEDBETTER: True.  It's early in the
 3            session; you know how that goes.
 4                 SENATOR ELLIOTT: Judiciary Committee is no big


 5            deal.
 6                 CHAIRMAN LEDBETTER: If it were in early April,


 7            it might be a different ballgame.
 8                 SENATOR ELLIOTT: True.  Yeah.
 9  A-11: HEARING ON DISTRICT CONVERSION PUBLIC CHARTER SCHOOL


10  APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE


11  SCHOOL DISTRICT
12                 CHAIRMAN LEDBETTER: All right.  So that brings


13            us to action item A-11, which is a Hearing on
14            District Conversion Public Charter School
15            Application: Fountain Lake Charter High School.  Ms.
16            Jones, are you -- Dr. Jones, are you going to do this
17            one for us?
18                 DR. JONES: Yes.  Debbie Jones, Learning
19            Services, and I will introduce this action item.  In
20            December, the State Board voted to review the Charter
21            Authorization Panel's decision because there were
22            several concerns that were voiced.  I will quickly
23            highlight the concerns from that hearing and then
24            Kendra will update you as far as the legal matters.
25                 One issue of concern were questions about
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 1            teacher licensure and they weren't specific for those
 2            specific areas needing licensure waivers.  Number
 3            two, there wasn't clarity on the career pathways --
 4            and I think they have that information available for
 5            you today.  And then there was no clarity on the
 6            class size waiver as far as specific classes.  And,
 7            finally, embedding courses, they intended to embed
 8            some courses but there was no clarification on which
 9            specific courses.  As far as the financial matters,
10            Eric Saunders, I conferred with him this morning and
11            he has no further concerns in that area.  And so
12            Kendra will update you now.
13                 CHAIRMAN LEDBETTER: Okay.  Thank you.  Ms.


14            Clay, you're recognized.
15                 MS. CLAY: Good afternoon.  Kendra Clay, Staff
16            Attorney for the Department.  I'll go over your
17            hearing procedures for the charter school hearing
18            today.  All persons, with the exception of attorneys,
19            need to be sworn in before they give testimony.  Then
20            the conversion charter school applicant will then
21            have 20 minutes to present its application.  Any
22            parties opposed to the application will have 20
23            minutes after that and then the applicant will have
24            an additional 5 minutes for rebuttal.  After that,
25            you will have questions and discussion and then you
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 1            may vote on the matter at today's meeting.  Your
 2            options, per the charter school rules, are to either
 3            affirm the decision of the Department; take other
 4            lawful action on the charter; you can request
 5            additional information from the Department -- the
 6            applicant.  And if you do that, then you would have a
 7            subsequent hearing at your next regularly scheduled
 8            meeting or a specially called meeting; that's if you
 9            requested additional information.  Do you have any
10            questions on your procedures?
11                 CHAIRMAN LEDBETTER: And you said we could


12            affirm, take other lawful action, or ask for
13            additional information.  I guess we could reverse the
14            decision, as well.  Right?
15                 MS. CLAY: I think that would fall under the
16            "other lawful action."
17                 CHAIRMAN LEDBETTER: Okay.
18                 MS. CLAY: That's not specifically included.
19                 CHAIRMAN LEDBETTER: I gotcha.
20                 MS. CLAY: But I think that's the other lawful
21            action that you can take.
22                 CHAIRMAN LEDBETTER: Okay.  All right.  Good.


23            Okay.  And is anybody signed up in opposition?
24                 MS. CLAY: I'll go check on that while the
25            applicant is presenting, during their 20 minutes.
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 1                 CHAIRMAN LEDBETTER: Okay.  All right.  But to


 2            your knowledge has anyone?
 3                 MS. CLAY: Not that I know of.  There wasn't
 4            anyone at the panel hearing.
 5                 CHAIRMAN LEDBETTER: Good deal.  All right.  So


 6            anybody who's going to give testimony on this matter,
 7            if you'll stand and raise your right hand.  Do you
 8            swear -- boy -- do you swear or affirm the testimony
 9            you're about to give will be the truth, the whole
10            truth, and nothing but the truth?
11               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
12                 CHAIRMAN LEDBETTER: All right.  Thank you.  And


13            whoever wants to start out for Fountain Lake -- Ms.
14            Mahony?
15                 MS. MAHONY: Mr. Ledbetter, for clarification,
16            Mr. Sullivan was a former administrator in the El
17            Dorado Public Schools and he and I are acquainted.
18                 CHAIRMAN LEDBETTER: Okay.  Well --
19                 MS. NEWTON: And also from Crossett, and I've
20            spent some time there but I'm not biased.
21                 CHAIRMAN LEDBETTER: Well, he's been with two


22            good districts.  That's kind of a character
23            reference, Mr. Sullivan.  Okay.  Just go ahead and
24            state your name and --
25                 SUPT. BECKWITH: Well, I'm Darin Beckwith.
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 1                 CHAIRMAN LEDBETTER: Oh, you're not Mr.
 2            Sullivan.  Okay.
 3                 SUPT. BECKWITH: Mr. Sullivan is over here.
 4                 CHAIRMAN LEDBETTER: Oh, okay.
 5                 SUPT. BECKWITH: He's our Director of
 6            Curriculum.
 7                 CHAIRMAN LEDBETTER: Okay.  Yeah, that's right.


 8            I remember you.  Okay.  Good.
 9                 SUPT. BECKWITH: I wasn't sure after looking at
10            the agenda today if you guys wanted our full
11            presentation or if you just wanted to answer
12            questions, how y'all wanted to handle this today.  I
13            apologize.  Last time we were before you I was out
14            with back surgery, so that was a little less than a
15            month ago.  So I'm here today to talk in review of
16            the process.  And like I said, they had questions --
17            "they" being the Department of Ed. -- and we've
18            answered those questions.  And I know they said that
19            you guys were going to review their presentation or
20            questions that they had, so we've answered those
21            questions.  So any questions or whatever you have --
22            and at this point however you guys want us to proceed
23            we're happy to do that today.
24                 CHAIRMAN LEDBETTER: All right.  Well, I guess


25            the way the procedure works is you have -- you don't
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 1            have to use your 20 minutes, and you really don't
 2            have to use any of it, but if you want to give us
 3            just a brief overview of kind of the proposal --
 4                 SUPT. BECKWITH: Sure.
 5                 CHAIRMAN LEDBETTER: -- that you've made.  It


 6            doesn't have to be long.
 7                 SUPT. BECKWITH: Right.
 8                 CHAIRMAN LEDBETTER: And then anyone else here


 9            for Fountain Lake -- I know we have -- Representative
10            Gates is here.
11                 SUPT. BECKWITH: Right.
12                 CHAIRMAN LEDBETTER: Anybody that wants to take


13            some of that time to kind of tell us why this is a
14            good idea for the school and community --
15                 SUPT. BECKWITH: Okay.  Yeah.
16                 CHAIRMAN LEDBETTER: -- we'd be happy -- and


17            then we will have questions.  I'm sure that there
18            will be questions.
19                 SUPT. BECKWITH: Well, I'd be happy to tell you
20            why it's a good idea for us.  I know at one point
21            earlier you guys were talking about having an in-
22            depth understanding of your community and your kids,
23            and that's absolutely where we're at.  This was not
24            an overnight decision by any means on Fountain Lake.
25            We were here about a year ago to ask for approval,
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 1            and it was granted, for our middle school to get
 2            charter approval and it's the Fountain Lake Digital
 3            Academy, Cobra Academy.  So what we did there, we
 4            started a career exploration piece with that, and so
 5            we're hoping to advance that on into the high school
 6            really with a value-added diploma.  And what I'd like
 7            to do with that really is to kind of set the stage
 8            with kind of a personal story.  And as I said, I
 9            don't want to get too personal with my story about
10            the back surgery or whatever but I'll give you a
11            prime example of that, you know.  You know, I don't
12            know if any of you guys have had the pleasure of
13            having any type of hospital visit lately, but, you
14            know, when you're resting at night and people come in
15            and they wake you up to check your vitals in the
16            middle of the night?  I had a young man come in and
17            we were talking and, you know, I was talking to him,
18            the CNA, about his training and we were talking a
19            little bit about that.  And he was, you know, early
20            20's.  And we talked just a little bit about the
21            training he was going through and he voiced a little
22            bit of frustration, and this really validated the
23            point of the reason we're going this way.  He just
24            said the last couple of years of his high school
25            years here, you know, that he kind of wandered
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 1            aimlessly and finally landed on this med-pro career
 2            track.  And I told him what our plans were to do with
 3            kind of our value-added diploma was hopefully in high
 4            school, you know -- as I said, in middle school we're
 5            wanting to, you know, help our kids explore the
 6            career exploration path, give them, you know, what it
 7            is you want to do in high school, and get them going
 8            with that training.  And really I told him what our
 9            plan is, in high school, once we get them on that
10            path, whether it be career or college, is really get
11            that dual credit.  That's the way we're headed.  And
12            I said, "Wouldn't it have been great in high school
13            if you were able to get credit for both what you're
14            working on now and toward that high school diploma?
15            Wouldn't that make sense?"  And he said, "Yeah,
16            because here's the deal: when I leave here at 7
17            a.m.," he said, "I've got to go back to my full-time
18            job."  And he said, "I'll be honest with you," he
19            said, "I'm at my end's rope" [sic].  And he said,
20            "I'm about to give up on this thing.  I don't know
21            that I can" -- you know -- "that I'm going to be able
22            to see this through."  And that was my whole thing,
23            encouraging him, obviously, and I said, you know, you
24            know, "You're close enough you can see this thing
25            through."  And that's where we're at with this thing.
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 1            And to be honest, you know, we're a school of about
 2            66% free-and-reduced and we have, you know, you know,
 3            roughly 80% of our kids proficient or advanced on,
 4            you know, our end-of-course exams.  And we have some
 5            -- you know -- a pretty good amount of our kids go to
 6            college, but we also have a lot of kids entering the
 7            workforce.  But we know too we need to give them a
 8            leg-up with whatever they're going to do, whether
 9            it's going to be college or career, you know, when
10            they leave there.  And we think the way to do it --
11            we think we've found a way with this charter thing in
12            working with, you know, the community college and
13            we're wanting to tie in with businesses as well with
14            maybe some type of business certification.  And why
15            can't they do that in high school?  When they walk
16            across that stage -- and this is another way we think
17            we can keep our kids in school: if they know that
18            they're working for something other than just -- as
19            that young man said, wandering aimlessly for the last
20            two years of his high school career and knowing that
21            as I work for this high school diploma I'm getting
22            credit, not only for my high school diploma but I'm
23            also getting something, you know, maybe a career
24            certification or maybe college credit.  So this is
25            where this whole thing is coming from and we've got
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 1            to start it, like I said, in the middle school with
 2            project-based learning and career exploration.
 3                 And at this time I'd like to turn it over to our
 4            middle school principal, Mr. Frank Janaskie, and he
 5            can tell you a little bit about the middle school
 6            process.  And then we'll let you talk to the high
 7            school principal and some other folks that we've
 8            brought with us today.  And I appreciate your time.
 9            Thank you.
10                 MR. JANASKIE: My name is Frank Janaskie and I
11            am the middle school principal at Fountain Lake Cobra
12            Digital Prep Academy.  And we did have a lot of
13            questions over that logo.  We were granted a
14            conversion charter last year.  We were not standing
15            here asking because we were a school in Needs
16            Improvement.  As Dr. Beckwith said, I've got 80% to
17            85% of my kids proficient or advanced; I've got 8th
18            graders who have taken the end-of-course and are 100%
19            for the last three years.  So it wasn't the fact that
20            we're failing our kids, but there were 20% of our
21            students that we were missing.  It was a desire to do
22            school differently.  We're trying -- we are
23            developing a Personal Success Plan for every one of
24            our students.  My students are in a career -- a
25            character education piece, The Leader in Me.  My
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 1            students have an advisory class every single morning,
 2            for about 20 minutes.  I have about 15 kids per
 3            teacher.  They're talking about career ethics;
 4            they're talking about plans, academics, vocations.
 5            We bring guest speakers into our middle school, and
 6            we are talking about the things that are going to go
 7            on after middle school, after high school.  A lot of
 8            the people that we've brought in are graduates of
 9            Fountain Lake who are talking to some of their own
10            kids about those soft skills, how do you work well
11            with others when you can't get along.  And, guys,
12            you're in education; you know 5th graders can't get
13            along with each other most days.  Okay.  We get them
14            in the hallways.  You remember these days, 8th
15            graders who still can't get along with each other,
16            even from the 5th grade when you've been in the same
17            class.  We're working on those soft skills; we're
18            trying to prepare them.  So the reason I'm standing
19            here is because I now need a high school that my
20            kids, when they leave me, have somewhere to go that's
21            in that same mindset, both academic and vocational,
22            that career mindset that we keep talking about.
23            We've got our kids going in the right direction.  I
24            can't fail them now.  I can't send them to Mr.
25            Westerman who's got a great plan in mind to pick my
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 1            kids up and move them forward for the next four years
 2            and beyond.  So I'm hoping that while we're standing
 3            here, beginning with the end in mind, and I hope
 4            you'll be proactive and let our kids continue in this
 5            process of a charter.  And we'll let Mr. Westerman go
 6            from there.  Thank you.
 7                 MR. WESTERMAN: Thank you.  I am Donald
 8            Westerman; I'm the principal of Fountain Lake High
 9            School.  I say thank-you today for listening to our
10            proposal and considering our ideas about how we can
11            impact the educational and economic future of our
12            school community through the implementation of a
13            college and career focused conversion charter.  Prior
14            to becoming Fountain Lake principal I worked with the
15            Southern Regional Education Board, working with
16            principals for about five years in states all the way
17            from the Gulf Coast to the Canadian border, over into
18            New Mexico.  I spent a lot of time in and out of good
19            high schools and a lot of time working on improvement
20            in schools that needed to grow.  I tell you that to
21            say that in working with SREB one of the things that
22            I learned is that the school improvement model is
23            really fairly simple, if you find what's working in
24            other places and implement those best practices with
25            fidelity in yours.  While working with SREB, I did
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 1            realize that every high school with a successful
 2            college and career readiness emphasis shared four
 3            common components, and I'll show you those slides.
 4            Okay, there we go.  First of all, very simply, is
 5            that every student has a goal for success beyond high
 6            school.  Secondly is that every student has a plan to
 7            achieve that goal.  Thirdly, that there's an adult
 8            support system in place to help students achieve
 9            their goals.  And, finally, that there's quality
10            instruction and quality programs that are linked to
11            the goal.  Those four components of successful
12            college and career readiness programs have led us to
13            look at what we do in our high school and ask what
14            can we do better to make sure that our students have
15            the opportunity for success when they leave high
16            school.  So our plan is based on a fairly simple
17            mission, and that mission is that every student
18            graduates and every student is prepared.  The driving
19            force behind adopting this mission is the realization
20            that in America a high school diploma still is a very
21            necessary step, a first step for lifelong success.
22            The second part of the mission is the value-added
23            piece that we believe to be as important as
24            graduation.  That is, the majority of our students
25            leave high school today having met some or all of the


Page 103


 1            metrics -- Mr. Beckwith and Mr. Janaskie addressed
 2            that -- designating them as being proficient or
 3            advanced on the end-of-course or benchmark exam, yet
 4            they're struggling to find their place outside the
 5            school.  I'm concerned that a large number of
 6            graduates are leaving high school without a plan for
 7            success beyond high school or for the foundational
 8            experiences that are necessary for success in a
 9            profession.  So it's because of our belief in this
10            mission that every student should graduate and every
11            student should be prepared that we do stand before
12            you today asking for the opportunity to begin doing
13            school a little bit differently.
14                 Our mission is built on five different pillars
15            that lead to college and career readiness.  The first
16            of those is a Personalized Success Plan.  Mr.
17            Janaskie has already addressed that, that the
18            students at the middle school are already developing
19            a Personalized Success Plan.  We see that as a
20            roadmap that will allow students to enter a four-
21            plus-two type program, where we get four years of
22            high school and two years of post-secondary.  We do
23            realize that not all of our students will be entering
24            college or will want to attend college.  Yet, we do
25            believe that all students will need some further
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 1            training in whatever profession they choose.  Our
 2            plan is to provide students with soft skills and with
 3            technical expertise to make them both -- make that
 4            transition into post-secondary something that's both
 5            meaningful and realistic.  We believe that the
 6            Personalized Success Plan is going to require some
 7            strong adult mentoring relationships.  We were
 8            excited to see at Pea Ridge the shoulder-tap
 9            mentoring program that they have implemented and
10            that's something that we are very interested in.
11            We're about to take our first step as far as -- when
12            we -- if you grant approval for this, our first step
13            will be working with our teachers, professional
14            development for all of our teachers to be able to
15            begin to be career advisors for our students.  We
16            also know that this Personalized Success Plan is
17            going to require us to be connected with both
18            business and industry partners in our community and
19            with post-secondary opportunities.  So I'm going to
20            take just a minute and introduce a couple of
21            representatives of our partners and I think they're
22            going to speak to this.  Mr. Jason Hudnell is
23            director of the National Park Technology Center in
24            Hot Springs, and Ms. Megan Greeson is our contact
25            with the Hot Springs Metro Partnership.  And they're
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 1            going to share with you some of the details of the
 2            partnerships that we're developing between our
 3            organizations.
 4                 MR. HUDNELL: Good afternoon.  My name is Jason


 5            Hudnell; I'm the director of the Technology Center.
 6            I actually am here in place of Dr. John Hogan, the
 7            president of National Park Community College.  He
 8            wanted to be here and show his support for Fountain
 9            Lake, but because of his schedule was unable and
10            asked that I would come and do so.  Currently, we
11            partner with Fountain Lake High School in multiple
12            different ways, the majority of which are that
13            they're able to send students to our Technical
14            Center, which is housed on the campus of National
15            Park Community College, where they have opportunities
16            to earn industry certification and concurrent credit.
17            They also are able to get concurrent credit through
18            National Park Community College.  What we hope to do
19            from the college standpoint, if Fountain Lake is able
20            to get this proposal and to have this charter school,
21            what we hope to see is that we can expand the
22            offerings that we can do from the concurrent
23            standpoint and also we can accept more students into
24            the Technical Center.  Currently, we are able to --
25            we're able to take about 20% of those that would be
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 1            eligible for our courses out at the Technical Center,
 2            where they can earn some concurrent credit and
 3            industry certifications.  With some rules and
 4            regulation changes, where they'd have more
 5            flexibility in their schedule, we would be allowed to
 6            offer those programs to many more of their students,
 7            which is one thing we want to do.  What we'd like to
 8            also do in the future would be to open up the
 9            possibility of us using Fountain Lake school as a
10            satellite opportunity where we could do even more
11            career and education -- career and technical
12            education programs maybe on their site.  Also, Dr.
13            John Hogan is in the middle of a rebranding process
14            with National Park Community College, and as a part
15            of that looking for any opportunities that we have to
16            get our courses and programs out into the community.
17            And Fountain Lake has expressed an interest and has
18            been agreeable that their facilities could
19            potentially be used for classes that we would offer,
20            college classes, but out in the community using the
21            high school campus.  So we are very much in support
22            of what Fountain Lake is trying to do.  We've been a
23            partner with Fountain Lake for quite sometime and
24            have MOU's in place, both in the concurrent credit
25            and for the technical center courses that we offer,
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 1            and just see this road that they're trying to walk
 2            down as being an opportunity for us to even expand
 3            our partnership in a greater way.
 4                 CHAIRMAN LEDBETTER: Thank you.
 5                 MS. GREESON: Hi.  My name is Megan Greeson; I'm


 6            with the Hot Springs Metro Partnership.  Today I'm
 7            here for our president and CEO, Mr. Jim Fram, who
 8            couldn't make it.  But as the economic development
 9            manager for the Hot Springs Metro Partnership I have
10            a close relationship with our business industry
11            partners in Hot Springs.  We focus on business
12            retention and expansion for Hot Springs.  So the
13            Metro Partnership is really the economic development
14            arm for Hot Springs and Garland County.  And one of
15            my primary focuses is meeting with the companies and
16            really assessing their needs and trying to help fix
17            those.  And one of the main concerns they usually
18            have, the number one concern is we have a large
19            skills gap that we're really having a problem with,
20            not just in Garland County but over the whole state.
21            So these kids leaving high school don't have -- not
22            just the soft skills but the technical skills they
23            need to get jobs out of high school, if they're not
24            going to have a four-year degree.  So the Partnership
25            this year funded the Junior Achievement Program in
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 1            Garland County, which we haven't had in quite
 2            sometime, so we're very invested in helping these
 3            students be career ready out of high school.  So this
 4            is something that we strongly support for Fountain
 5            Lake.  I'm here today to show our support, and my
 6            role will be as a liaison between Fountain Lake
 7            administration and our business and industry leaders.
 8            We will -- we had a meeting on December 16th where we
 9            had 10 of our largest employers come sit down with
10            Fountain Lake administration so we could kind of
11            gauge what their needs are and what they're looking
12            for, and maybe some of the certificates that these
13            kids could get in high school that will help these
14            employers hire some of these kids straight out of
15            high school.  So that's my job, is to represent
16            business and industry today.  They need these kids,
17            and so we're in full support of Fountain Lake and
18            what they're trying to do.  Thanks.
19                 CHAIRMAN LEDBETTER: Thank you.
20                 MR. WESTERMAN: I'll just touch real quickly on
21            the other pillars of our charter application.  Our
22            charter school credentials: we believe that every
23            student should leave high school with college credit
24            on their transcript and/or an industry recognized
25            credential in their hand.  We believe that gives our
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 1            students a leg-up.  We will provide opportunities for
 2            students who enroll in concurrent college coursework
 3            offered during the school day and outside of normal
 4            school hours.  The third pillar is that of work-based
 5            learning, a real strong piece of our charter
 6            application.  Our charter request is for us to be
 7            allowed to provide internships for a high percentage
 8            of our students.  We'd certainly like to see all of
 9            our students have some kind of work-based experience
10            before they leave high school.  We believe that,
11            again, connects them with -- will connect them with
12            industry and will give them a little bit of a clearer
13            understanding of what they're moving into for
14            success.  The fourth pillar is that of programs of
15            study; we see these as like a major college major.
16                 Let me share with you just a chart that will
17            outline the programs of study that we would like to
18            offer.  Some of these are already in place; others
19            are still on the drawing board.  We have a lot of
20            research to determine what the correct or new
21            programs of study might be and who might be providers
22            for curriculum with these programs of study.  And
23            we're very comfortable right now saying that if
24            granted this charter that we will start in the fall
25            with manufacturing technology, culinary arts, and an
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 1            informatics program.  And finally, as kind of what
 2            this whole thing was built on, and that's
 3            employability skills.  You'll notice in the middle of
 4            your chart that there's a list of what was maybe
 5            called soft skills in the past.  We've heard century
 6            skills; there's a myriad of names for those skills,
 7            but they're really employability skills.  And those
 8            employability skills are going to be built into a 9th
 9            grade course that will be taught during our
10            enrichment period.  All 9th graders will take that
11            course.  But also through the -- in the program of
12            study, in the coursework, for each of those programs
13            of study employability skills will be a very
14            important part of the curriculum.
15                 That pretty well completes the piece that I
16            wanted to share with you.  I think that Mr. Sullivan,
17            Brad Sullivan, is going to talk to you about the
18            waivers that we requested.
19                 MR. SULLIVAN: Thank you again for allowing us
20            to be here today and for giving us an opportunity to
21            make a difference for our students.  And I will say
22            that we're excited about the impact that we can have
23            on our students, in partnership with business and
24            industry, the Chamber, National Park, and then also
25            working as a team that are passionate about what
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 1            we're doing.  And I will say that this leadership
 2            starts from the top down.  Our school board is fully
 3            invested in what we're doing and they're excited
 4            about what we're doing and they believe in what we're
 5            doing, and so we're excited about that.  And I want
 6            just to take a moment to address some of the concerns
 7            from members of the Charter Authorizing Committee in
 8            the areas of the waivers we have requested.  Again,
 9            flexibility will be essential to help us achieve our
10            goal.  The waivers requested will help us address the
11            individual needs of our students, as content
12            specialists and instructional facilitators will
13            review and document that all standards have been
14            taught.  And to provide clarification on those
15            waivers, specific clarification, I'll share with you
16            the following: for the waiver for oral communication
17            -- and I would point out on this waiver we have
18            already -- as a part of the middle school charter,
19            our middle school students are receiving oral
20            communication credit at the middle school, so all our
21            students that are in our district will come to the
22            high school with that oral communication credit.
23            However, there will be a need for students that may
24            transfer into our district that do not have that oral
25            communication credit, so we're asking to embed that
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 1            course within our project-based instruction.  And
 2            this is already a priority in our district.  And I've
 3            got a rubric that, if you'd like to see, I can show
 4            you that we're using currently at the high school
 5            because it is a priority there.  Also, in regard to
 6            the waiver for health we plan to embed the health
 7            course in biology.  So that was specifics that we
 8            wanted to get back with the Charter Authorizing
 9            Committee on.  And then the waiver regarding the
10            instructional school -- the instructional day -- and
11            as you look at our application, in addition to what
12            we've mentioned there, we would -- we see the need
13            for flexibility in this area to allow students to
14            take part in internships and apprenticeship programs
15            that will go beyond the traditional school day.
16            Again, the student's PSP will determine individual
17            need for this waiver.  The class size waiver: in the
18            event that classes need to be combined to teach a
19            particular lesson, a teacher may have more than 30
20            students in their class for a short period of time.
21            We anticipate that the flexibility may be needed in
22            the employability skills course that will be taught
23            in the 9th grade.  On the clock hour waiver, the 120
24            hours, again, flexibility is needed to allow for
25            individual instruction based on the student's PSP.
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 1            This could be -- could include students accessing
 2            online courses that could be completed in a short
 3            time, thus freeing up time to take electives and
 4            other PSP directed courses.  And, again, the district
 5            would sign a document that all standards have been
 6            taught.  The licensure waiver: we could potentially
 7            have the need to employ a licensed engineer to teach
 8            a Project Lead the Way class or a nurse to teach a
 9            bio-med class.  And for the Gifted and Talented
10            waiver, we'll be able to go beyond what we have
11            traditionally done in serving our GT students.  Our
12            AP coordinator will insure that all of our GT
13            students are being served in the AP courses and we've
14            implemented AIMS this year again.  So we're upping
15            our focus there with our GT students and also through
16            their PSP, as there are activities that we can
17            identify in their PSP that will better serve our GT
18            students.  And we will provide documentation in our
19            yearly GT plan showing how we are meeting the needs
20            of all of our GT students.
21                 Today, you have heard from our superintendent,
22            our high school principal, our middle school
23            principal, our community college, and business and
24            industry.  Now let me speak on behalf of the
25            students.  They deserve the very best that we can
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 1            give them; their future depends on that.  We must
 2            change our approach to education to insure that all
 3            students are prepared for life in the 21st century.
 4            Thank you for your consideration of our application
 5            and we ask for your approval, as our students are
 6            worth all our effort.  Thank you.
 7                 CHAIRMAN LEDBETTER: All right.  Thank you.  I


 8            think that's about the amount of time that we had
 9            allotted.  But, Representative Gates, did you want to
10            add anything to what we've heard?
11                 REPRESENTATIVE GATES: Thank you for that time.


12            I'll keep it brief.  I've been meeting with the
13            school board members.  And my business is literally
14            within, you know, a quarter of a mile and I sat in on
15            that meeting where they had, you know, some of our
16            leading industries.  Instead of just saying "here's
17            the cookie cutter student," they said, "What do you
18            need?  What do you need our students to look like to
19            be able to hire them?"  And these are not the low-
20            paying jobs; these are good-paying jobs.  And I
21            appreciate the school recognizing we need to be able
22            to give students -- and if they can do some
23            certification, when somebody comes and places an
24            application -- and several of them made comments, and
25            this was their comment, "We have to go out-of-state


Page 115


 1            to find our workers."  They want to hire these guys.
 2            It's cheaper for them to hire local people; it's less
 3            distracting when you hire local.  And I appreciate a
 4            school that's willing.  By the way, the comment that
 5            Darin said about the one that had two years wandering
 6            around, I had four years of high school wandering
 7            around aimlessly.  Actually, I had 12, but we're not
 8            going to talk about that.  So I appreciate the fact
 9            that they're trying, because some people would say,
10            "Hey, you're going to have -- after high school
11            you've got four more years," and then some people
12            that shuts down in 8th and 9th grade because they
13            can't wait to get to their 12th grade and get out.
14            And I appreciate the fact that they're helping their
15            students find what drives them and what their goals
16            are and what their aim is in life and they've got a
17            better shot at helping.  So anything that y'all can
18            do to do that and help them serve the needs of our
19            community I'd appreciate that.
20                 CHAIRMAN LEDBETTER: Okay.  Thank you.  And,


21            again, is there anyone here to speak in opposition to
22            this charter application?  So there being no one, and
23            us having heard the presentation, Members, are there
24            questions for either staff or the representatives of
25            Fountain Lake School District?  Where do you want to
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 1            start?
 2                 MS. MAHONY: Yes.
 3                 CHAIRMAN LEDBETTER: Pardon me?  All right.
 4            Okay.  I'll start over there.  We'll just go around
 5            the table.  Ms. Mahony.
 6                 MS. MAHONY: Mr. Black, you didn't have a
 7            question?
 8                 MR. BLACK: No.
 9                 MS. MAHONY: Okay.  Mr. Westerman or Dr.
10            Beckwith, I've got several questions written down.
11            Your technical classes that you're doing with the
12            college, are those credit bearing?  Are they
13            transferable?
14                 MR. WESTERMAN: Yes.
15                 MS. MAHONY: Okay.  And who is paying for those?


16            Is the school district paying or are you sharing the
17            joint expense for those classes?
18                 MR. WESTERMAN: Current?  Are you asking about


19            current?
20                 MS. MAHONY: No, I'm talking about the technical
21            classes.  I know about concurrent credits, so --
22                 CHAIRMAN LEDBETTER: No.  Currently or under the


23            proposal?
24                 MS. MAHONY: Under the proposal.  Excuse me.
25            Under the proposal.  The technical classes that you
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 1            will be having at the college, is the school district
 2            paying for those, funding those --
 3                 MR. WESTERMAN: Yes.
 4                 MS. MAHONY: -- or are you sharing those with
 5            the college?
 6                 MR. WESTERMAN: The district is paying.
 7                 MS. MAHONY: The district is paying those?
 8                 MR. WESTERMAN: Uh-huh.
 9                 MS. MAHONY: Okay.  When I read this, it occurs
10            to me or it seems to me that you all just took a New
11            Tech high school plan and are implementing it without
12            the cost.  Is that really what you looked at?
13                 MR. WESTERMAN: We looked at several models and


14            New Tech was certainly something that caught our
15            attention.
16                 MS. MAHONY: Well, in the -- in all of these --
17            on clarity on the pathways and the teacher licensure,
18            the GT, I think Mr. Sullivan answered all of those
19            for me.  But are you going to try -- four-plus-two,
20            so you've got the four years.  And are you going to
21            try to track those students in the next two years or
22            --
23                 MR. WESTERMAN: Absolutely.
24                 MS. MAHONY: Will the college do that?  I know
25            there's no way to promise.  That's been one of the
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 1            big challenges that we have had is tracking students
 2            once they graduate, so --
 3                 MR. WESTERMAN: Yes.  I think we can probably --


 4            National Park will help with that.  We're fortunate
 5            to have a career guidance person on-campus.  We have
 6            a career development facilitator.  And one of the
 7            things that he does, even right now, is continue to
 8            follow our students.  We get pretty good reports back
 9            already about where our students are going.
10                 MS. MAHONY: Attending college?
11                 MR. WESTERMAN: Yes, ma'am.  Attending college


12            or military or wherever they may wind up.
13                 MS. MAHONY: Are you doing that through the
14            clearinghouse?
15                 MR. WESTERMAN: I'm not sure.
16                 MS. MAHONY: Okay.  Thank you.
17                 CHAIRMAN LEDBETTER: All right.  Coming around


18            the table -- Mr. Davis.
19                 MR. DAVIS: Just a couple of quick questions
20            here, and really it's more for clarification for my
21            part.  The document that you handed out in regards to
22            the programs of study, most of those will take place
23            at the community college, on your campus, or a
24            combination of both?
25                 MR. WESTERMAN: A combination.
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 1                 MR. DAVIS: Okay.  And so the community college
 2            is prepared with resources to be able to meet the
 3            demands of what industry is telling you, with updated
 4            equipment, those types of goods?  I know the Pea
 5            Ridge kind of program fairly well, so I'm asking -- I
 6            see a lot of similarities there.  I just want to
 7            insure that moving forward that the resources are
 8            there to help kids prepare themselves on equipment
 9            that is adequate and necessary, and speak to the
10            rigor.
11                 MR. WESTERMAN: I really appreciate that
12            question because that was a question that we had
13            going in also; you know, are the programs that are
14            being offered at National Park Technology Center on
15            the same level, the same rigor, and meeting the same
16            industry standards that we want for our kids.  And
17            we've done a lot of work with them in looking at that
18            and I believe that they are.  I think Mr. Hudnell can
19            probably speak to that.
20                 MR. HUDNELL: Yeah, I can speak.  There's
21            nothing new per se with what we have here.  What
22            they're hoping to do with the programs that we
23            already have in place at National Park, they're going
24            to be able to revamp and send more students to us to
25            take part in that.  The actual Technology Center
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 1            currently is and has been a nationally recognized and
 2            awarded center.  And the programs that we have and
 3            the facilities that we have and the equipment that we
 4            have is up to spec with all of the state frameworks,
 5            and national industry certifications and those types
 6            of things are already there.  So there wouldn't be
 7            any added expense or burden on the college for the
 8            students to come out there to us.  It's something
 9            that's already in place currently.
10                 MR. WESTERMAN: We attended -- Monday afternoon


11            my entire staff visited National Park Technology
12            Center and walked through each of those programs and
13            we were really impressed with the equipment.  I know
14            with C&C machines, there are a couple of different
15            C&C machines and different programs there.  Certainly
16            the medical professions, the level of instruction and
17            the learning is at a high level.  I know that, at
18            least even this week, I was impressed with the
19            programs that are offered at National Park.
20                 CHAIRMAN LEDBETTER: Okay.  Ms. Newton?
21                 MS. NEWTON: No.
22                 CHAIRMAN LEDBETTER: Ms. Reith?
23                 MS. REITH: I did notice in the -- I guess my
24            question is either for the Charter Authorizing Panel
25            or for our legal department.  Just the remaining
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 1            issues about the hours and classes and the Gifted and
 2            Talented.  I just wanted to make sure the ADE felt
 3            comfortable with today's presentation and whether
 4            there were any remnant concerns?
 5                 MS. CLAY: I can answer from the legal
 6            perspective and then I think Dr. Jones may want to
 7            add something, just what the Charter Panel found in
 8            their hearing.  The clock hours, there's no problem
 9            with granting that waiver; it's something that's
10            granted relatively frequently.  We were trying to
11            elicit some additional discussion that may have been
12            necessary because there wasn't a lot of information
13            provided.  On the Gifted and Talented waiver, at the
14            hearing before the Charter Authorizing Panel the
15            applicant amended that to only include Section 6 of
16            the Gifted and Talented rules.  That related to
17            personnel and what kind of personnel had to be used
18            for Gifted and Talented programs.  So if you were to
19            affirm the decision of the Department it would
20            include only Section 6 of the Gifted and Talented
21            rules, not the entire requested waivers.  I mean, you
22            certainly can amend that as part of your decision,
23            but that's what happened at the Panel.  So from the
24            legal standpoint, we don't have any outstanding
25            issues.  But I'll let Dr. Jones speak to what they
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 1            discovered at the hearing.
 2                 MS. REITH: Thank you.
 3                 DR. JONES: The concern shared by the Charter
 4            Authorization Panel has been answered, and so we have
 5            no further concerns at this time.
 6                 MS. REITH: Thank you.
 7                 CHAIRMAN LEDBETTER: All right.  Dr. Barth,
 8            question?
 9                 DR. BARTH: Well, I am just a little concerned
10            on the Gifted and Talented, the remaining part of the
11            Gifted and Talented waiver.  You do see that still as
12            necessary, that part, the Section 6?
13                 MR. WESTERMAN: Yes.
14                 DR. BARTH: Okay.  So it remains.  Because there
15            was -- I know that that might no longer be necessary,
16            but it sounds like it -- you think it still is
17            appropriate?
18                 MR. WESTERMAN: Yes.
19                 DR. BARTH: My other question -- Ms. Pfeffer,
20            back there, are you comfortable on the licensure
21            front that, you know, there is a child maltreatment
22            check for industry folks who are involved here?  Are
23            you comfortable that there's enough check on the
24            folks who would be involved in instructing students,
25            recognizing that some of them -- many of them will
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 1            not be licensed teachers?
 2                 MS. PFEFFER: Yes.  I mean, the child
 3            maltreatment check would be in place.  Now as far as
 4            any kind of Code of Ethics, you know, they would not
 5            be held to that in the same way that a licensed --
 6                 DR. BARTH: Right.
 7                 MS. PFEFFER: -- teacher would.  But they are
 8            looking at this from the standpoint of fulfilling the
 9            needs for those career areas, and so a lot of those
10            students are already taking advantage of technical
11            courses.  So basically this would just be providing
12            those opportunities, so I think I would not have any
13            further concerns with that.  They're not asking for
14            waiving licensure for, you know, other positions that
15            they would traditionally hold.
16                 DR. BARTH: Okay.  All right.  I guess -- well,
17            Ms. Pfeffer, so on the ethics front, so -- well,
18            maybe it's for both of y'all.  You know, it does feel
19            that the folks who would be involved in instructing
20            students would need some education about, you know,
21            professional development related to ethics standards.
22            Is there somebody at the school who is a certified
23            teacher who's going to be kind of working with these
24            instructors to kind of clue them in to, you know, the
25            basic ethical requirements of being a teacher in
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 1            Arkansas?
 2                 MS. PFEFFER: Well, to answer your question, I
 3            guess my response wouldn't be too misleading; with
 4            licensed educators and the Code of Ethics, obviously
 5            there is the licensure issue related to that.  Any
 6            employee of that school district, you know -- you
 7            know, and I don't know if I have a good answer for
 8            that as far as, you know, will there be somebody
 9            there who is providing them with training.  I think
10            that could definitely be something that local people
11            would do.  Now those who are employed by the school
12            district will be evaluated by the school district.
13            So along with that, in the evaluation process you do
14            have the professional responsibilities that are being
15            evaluated.  Now if the employees are employees of the
16            Technical College, and students are going there, you
17            know, obviously, then, you know, that oversight is
18            not the same.  But I think, you know, as we have
19            charter schools -- and certainly the other charter
20            schools are having these arrangements, so a lot is
21            going to depend on the employees of that school
22            district and how that relationship is set-up.
23                 DR. BARTH: Okay.
24                 MS. PFEFFER: But the school district is
25            obligated to insure that students are protected, so


Min-U-Script® Sharon Hill Court Reporting
(501) 847-0510


(31) Pages 121 - 124







BEFORE THE ARKANSAS DEPARTMENT OF EDUCATION 
STATE BOARD OF EDUCATION January 8, 2015


Page 125


 1            --
 2                 DR. BARTH: All right.  Thank you.
 3                 CHAIRMAN LEDBETTER: Mr. Crossley?
 4                 MR. CROSSLEY: Thank you for presenting this
 5            model.  I think I have two questions for Mr.
 6            Westerman.  What will be included in the PSP's
 7            exactly?  It sounds like a great model.  I've seen
 8            other schools do something like that.  What's going
 9            to be there?  Will it be soft skills, as well as
10            those career skills?  How will that look?
11                 MR. WESTERMAN: Actually, the PSP is really the
12            plan; it's kind of a roadmap for the student.
13                 MR. CROSSLEY: Right.
14                 MR. WESTERMAN: Beginning with middle school, as


15            we begin to look at -- and they've already started in
16            our middle school looking at a career interest
17            inventory, the ideas the kids have about what they
18            may want to do in life.  And, of course, as teachers
19            meet with students and parents in those conferences
20            to discuss that roadmap, that PSP is going to begin
21            to show a good sequence of courses for a student to
22            take.  It should be -- as it develops, the PSP should
23            go through the last two years after high school,
24            whether that will be that the student is going to go
25            into an associate's degree program, if they're going
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 1            to be moving to a technical college, or if they're
 2            looking at another four-year degree in post-graduate
 3            work.  So the PSP is very much a roadmap, an
 4            individualized roadmap for the student to use going
 5            from middle school to a couple of years beyond high
 6            school.
 7                 MR. CROSSLEY: It would seem to me that that
 8            mentorship and facilitation from the educators would
 9            be vital to this whole process.  So what's the plan
10            for that?  Is it that 20 minutes per day that I heard
11            you talk about earlier or is it some other process or
12            a combination of a couple of processes?
13                 MR. WESTERMAN: Our schedule is a little bit
14            different at the high school.  Of course, I have a
15            30-minute enrichment block built into every day and
16            our students in that enrichment period right now are
17            in specific kinds of courses.  For instance, our 9th
18            graders are in High School 101 for 30 minutes a day,
19            working on soft skills and study skills, that sort of
20            thing.  Our juniors are all in the ACT preparation
21            program 30 minutes a day.  Seniors work on a senior
22            project.  Well, the idea is that, as students
23            progress through high school, is that those advisors
24            from the -- their enrichment advisors will follow
25            along with them as they work through -- from
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 1            basically a CAP kind of process, Career Action
 2            Planning.
 3                 MR. CROSSLEY: Do you retain teachers at a
 4            higher rate?
 5                 MR. WESTERMAN: Yes.
 6                 MR. CROSSLEY: So that would also be key in
 7            keeping the same mentors year after year?
 8                 MR. WESTERMAN: It's pretty critical.  And that
 9            is -- that's where the whole process breaks down is
10            whenever you lose the teacher, because you lose a
11            relationship.  This whole thing really does come back
12            to positive relationships between students and adults
13            working together to be successful.  And, yes,
14            whenever we lose teachers it will make that process
15            backup a couple of steps.
16                 MR. CROSSLEY: Thank you.
17                 CHAIRMAN LEDBETTER: All right.  Other
18            questions?  Okay.  No other questions, Mr. Westerman.
19                 MR. WESTERMAN: Thank you.
20                 CHAIRMAN LEDBETTER: Is it a coincidence that


21            your name is Westerman?  There was another --
22                 MR. WESTERMAN: Yeah, there is another guy.
23            I've heard of him.  He's my brother.
24                 CHAIRMAN LEDBETTER: And you'll claim him?


25                 MR. WESTERMAN: I will claim him.
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 1                 CHAIRMAN LEDBETTER: Okay.  Good.
 2                 MR. WESTERMAN: I will claim him.
 3                 CHAIRMAN LEDBETTER: Good.
 4                 MR. WESTERMAN: Thank you.
 5                 CHAIRMAN LEDBETTER: All right.  Thank you for


 6            being here.  It was a good presentation.  Members,
 7            you've heard the presentation and, as Ms. Clay told
 8            us, we can affirm, take other lawful action, or ask
 9            for additional information.  So what is the pleasure
10            of the Board?
11                 MS. ZOOK: I move that we affirm the Charter
12            Panel's vote and give the charter to Fountain Lake.
13                 CHAIRMAN LEDBETTER: All right.
14                 MS. REITH: I second.
15                 CHAIRMAN LEDBETTER: Ms. Zook has made the


16            motion and Ms. Reith has seconded the motion.  Ms.
17            Saviers?
18                 MS. SAVIERS: Can I make a comment --
19                 CHAIRMAN LEDBETTER: Sure.
20                 MS. SAVIERS: -- before we vote?
21                 CHAIRMAN LEDBETTER: Yes.
22                 MS. SAVIERS: I am so pleased with this focus on
23            individual instruction and individual mentoring and
24            counseling.  I can't over-estimate, I think, in a big
25            high school what that means.  I can't imagine how
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 1            wonderful it would be in a small high school to have
 2            that level of attention, especially on a consistent
 3            basis.  So congratulations to you for focusing on
 4            that and helping kids be successful, whether it's in
 5            career or college.
 6                 CHAIRMAN LEDBETTER: Amen.  And thanks for your


 7            patience on waiting on us to get to you today.  All
 8            right.  Any other discussion?  Okay.  Hearing none,
 9            those in favor of the motion say "aye."
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN LEDBETTER: Any opposed?  Motion


12            carries.  Congratulations.  You've gotten your
13            charter and we look forward to hearing good things.
14                 SUPT. BECKWITH: In a year or so, we'll invite
15            y'all to come visit and see what we're doing over
16            there.
17                 CHAIRMAN LEDBETTER: Okay.  Thank you.  Thank


18            you.
19                 SUPT. BECKWITH: Thank you.
20  A-12: FINE ARTS CURRICULUM FRAMEWORKS
21                 CHAIRMAN LEDBETTER: All right.  So that brings


22            us to item A-12, which is the Fine Arts Curriculum
23            Frameworks.  Stacy Smith and Lana Hallmark.
24                 MS. HALLMARK: Lana Hallmark.
25                 CHAIRMAN LEDBETTER: Okay.
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 1                 MS. SMITH: I'm Stacy Smith; I'm the director of
 2            Curriculum and Instruction.  And Lana Hallmark is
 3            right beside me; she is our Arkansas Department of
 4            Ed. specialist for Fine Arts.  And today we're
 5            bringing to you the revised fine arts frameworks for
 6            implementation in schools for the 2015-2016 school
 7            year.  We'd be happy to answer any questions that you
 8            have, but this is a document for action and so we are
 9            asking for your approval.
10                 CHAIRMAN LEDBETTER: All right.  Thank you, Ms.


11            Smith.  All right.  Members, questions?  Ms. Mahony.
12                 MS. MAHONY: Mr. Ledbetter, I don't know that
13            I've ever seen 400 pages strowed out so much.  I
14            thought that when I got through with one standard it
15            was running into (inaudible), and then it was studio
16            arts, and then it was dancing, and it just kept on
17            and kept on.  Anyway, I finally gave up on some of
18            them and just called some of the folks that work for
19            them, and said, "What do you think?"  So anyway, it
20            was just pretty amazing that you pulled all that
21            together.
22                 MS. HALLMARK: This is a process that started in
23            June and we had about 50 educators from across the
24            state who diligently, with the curriculum instruction
25            unit, worked on those frameworks.  We're very proud
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 1            of them; very, very happy to present them today.
 2                 CHAIRMAN LEDBETTER: Okay.
 3                 MS. MAHONY: If no questions, I'll move to
 4            accept the frameworks.
 5                 CHAIRMAN LEDBETTER: All right.  Are there any


 6            other questions?  All right.  Ms. Mahony has moved
 7            that we approve these.  Is there a second?
 8                 MS. NEWTON: Second.
 9                 MS. ZOOK: Second.
10                 CHAIRMAN LEDBETTER: All right.  I heard Ms.
11            Newton first second.  Any discussion?  All in favor
12            say "aye."
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN LEDBETTER: Opposed, "no?"  Motion


15            carries; they're approved.  Thank you.
16  A-13: SOCIAL STUDIES CURRICULUM FRAMEWORKS
17                 CHAIRMAN LEDBETTER: Next one is Social Studies


18            Curriculum Frameworks.  Ms. Smith.
19                 MS. SMITH: I'd like to recognize also, this is
20            Margaret Herrick; she is our Arkansas Department of
21            Education specialist with Social Studies.  Same
22            process, brought about approximately 55 educators
23            from across the state that worked on these
24            frameworks, beginning in June.  This is also an
25            action item and we are asking today for your approval
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 1            of the social studies frameworks.  We'll be happy to
 2            answer any questions.
 3                 CHAIRMAN LEDBETTER: Thank you.  Any questions


 4            from anyone?  Ms. Mahony.
 5                 MS. MAHONY: I do.  Ms. Herrick, Arkansas
 6            history, one, two, three -- how many times -- how
 7            many courses of Arkansas -- we have 9 through 12, and
 8            it was listed in there two or three times, so --
 9                 MS. HERRICK: Okay.  Arkansas history is
10            mandated by legislation.
11                 MS. MAHONY: Right.  I know.
12                 MS. HERRICK: So what we have is, Arkansas
13            history is embedded K-6 with -- and denoted with the
14            icon, the Arkansas state icon.  And then we created,
15            in order to meet the legislation, two separate
16            courses.  One course is applicable at grades 7 or 8;
17            the other course is a grade 9-12 course.  It is a
18            district decision as to where to offer that one-
19            semester course, anywhere between grades 7 through
20            12.  Hence, we have two courses.
21                 MS. MAHONY: Okay.
22                 CHAIRMAN LEDBETTER: Senator Elliott is here.


23            She could take on this Arkansas history.
24                 SENATOR ELLIOTT: Oh, gosh, no.  Spare me.
25                 CHAIRMAN LEDBETTER: That makes two things you
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 1            won't touch: a trespass law and Arkansas history.
 2                 MS. HERRICK: The committee was very diligent in
 3            trying to create two different courses, one course
 4            specifically to fit and meet the needs of either
 5            grades 7 or 8 and to have a better fit within that
 6            curriculum, and then a course in 9-12 that mirrors
 7            more of the other history courses.
 8                 MS. MAHONY: And the 9-12 is an elective.
 9            Correct?
10                 MS. HERRICK: Yes.  It would be an elective.
11                 MS. MAHONY: Okay.
12                 CHAIRMAN LEDBETTER: All right.  Any other
13            questions?  Dr. Barth.
14                 DR. BARTH: Just a comment.  I mean, I was
15            involved a little bit early on in terms of the
16            introduction of the C3 framework --
17                 MS. HERRICK: Right.
18                 DR. BARTH: -- to Arkansas, and these are just
19            great.  I mean, I really think this is a big step for
20            civics education, something I care fairly deeply
21            about since I see the results of what happens in high
22            school for civic education, and especially the focus
23            on participation and how to be thoughtful and engaged
24            citizens.  I think this has a real potential for
25            revitalizing civics education, in particular.
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 1            Obviously, I'm not a specialist in terms of the
 2            history, but the civics piece here I think is really
 3            quite cool and quite promising.  So, thank you.
 4                 MS. ZOOK: And I would echo that on the
 5            economics.
 6                 CHAIRMAN LEDBETTER: All right.  Thank you.
 7            Members?
 8                 DR. BARTH: Move approval.
 9                 MS. SAVIERS: Second.
10                 CHAIRMAN LEDBETTER: All right.  Dr. Barth made


11            the motion, Ms. Saviers seconded the motion.  Any
12            discussion?  All in favor say "aye."
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN LEDBETTER: Opposed, "no?"  Thank you.


15  A-14: STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS


16  AND RECOMMENDATIONS - PLSB CASE NO. 14-060; LeANNA KELPINE


17  (COOK)
18                 CHAIRMAN LEDBETTER: All right.  That brings us


19            -- unless someone has reason to take a break -- we'll
20            go to item A-14, which is the PLSB hearing on LeAnna
21            Kelpine (Cook).  Ms. Liwo, you're recognized.
22                 MS. LIWO: Good afternoon.  My name is Jennifer
23            Liwo, PLSB Staff Attorney.  We were set today for
24            oral arguments --
25                 CHAIRMAN LEDBETTER: Speak up just a little bit.
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 1                 MS. LIWO: Can you hear me now?
 2                 CHAIRMAN LEDBETTER: Yeah.
 3                 MS. LIWO: Okay.  We were set today for oral
 4            arguments on 14-060, concerning LeAnna Kelpine
 5            (Cook).  However, her attorney, Marcia Barnes,
 6            contacted out office today by email and advised that
 7            they would be withdrawing their appeal.  So I'd ask
 8            that the Board accept the findings and recommendation
 9            of the Ethics Subcommittee.
10                 CHAIRMAN LEDBETTER: All right.
11                 MS. LIWO: And I also have previously marked the
12            email as PLSB Exhibit Number One (1), if I may
13            approach and hand y'all a copy.
14                 CHAIRMAN LEDBETTER: That's the email from Ms.


15            Barnes?
16                 MS. LIWO: Yes.
17                 CHAIRMAN LEDBETTER: All right.
18                 (WHEREUPON, PLSB Exhibit One (1) was marked for


19            identification and entered into evidence.)
20                 CHAIRMAN LEDBETTER: All right.  Well, are there


21            any questions of Ms. Liwo?  It looks pretty
22            straightforward to me.  And Ms. Barnes is not here,
23            so -- all right.  So the action would be to accept
24            the -- I guess to accept the recommendation of the
25            PLSB with regard to this person?
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 1                 MS. LIWO: Yes.
 2                 CHAIRMAN LEDBETTER: All right.  Is there a
 3            motion?
 4                 MS. REITH: So moved.
 5                 MS. SAVIERS: I'll second it.
 6                 CHAIRMAN LEDBETTER: All right.  Ms. Reith made


 7            a motion to accept the recommendation and Ms. Saviers
 8            seconded that motion.  Is there any discussion?  All
 9            in favor say "aye."
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN LEDBETTER: Opposed, "no?"  Thank you.


12  A-15: HEARING ON WAIVER REQUEST FOR TEACHING LICENSE - GREGORY


13  ALLEN WAGSTER
14                 CHAIRMAN LEDBETTER: So that brings us to item


15            A-15, which is a hearing on waiver request for a
16            teacher license, Gregory Allen Wagster.  Ms.
17            Reinhart.
18                 MS. REINHART: Yes.  Cheryl Reinhart with the
19            Department of Education.  Mr. Wagster has asked that
20            we postpone his hearing.  I have no objection to
21            that.  I think it would be in the best interest of
22            that particular matter.
23                 CHAIRMAN LEDBETTER: All right.  Is there any
24            objection to postponing this matter?  Hearing none, I
25            guess we will pass over it and postpone it until it
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 1            gets re-set on the agenda at the request of you or
 2            Mr. Wagster?
 3                 MS. REINHART: Yes.  Thank you.
 4  A-16: CONSIDERATION OF THE REVOCATION OF TEACHING LICENSE -


 5  CODY LEE MARTIN
 6                 CHAIRMAN LEDBETTER: So that brings us to item


 7            A-16, which is the revocation of teaching license for
 8            Cody Lee Martin.
 9                 MS. REINHART: Yes.  Item A-16, I just received
10            a communication from Mr. Martin's attorney and we'd
11            also like to request a postponement of this item as
12            well.  And I would add that there is no danger to any
13            students as he is not in the classroom at this time.
14                 CHAIRMAN LEDBETTER: So you're requesting that


15            we postpone this as well?
16                 MS. REINHART: Yes, sir.
17                 CHAIRMAN LEDBETTER: Any objection?  All right.


18            We'll postpone that item as well.
19  A-17: CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF


20  EDUCATION RULES GOVERNING THE CREATION OF SCHOOL DISTRICTS BY


21  DETACHMENT
22                 CHAIRMAN LEDBETTER: So that brings us to the


23            end of our agenda, which is final approval of the
24            rules governing detachment, item A-17.  Mr. Lasiter
25            is going to present this.  These are the rules that
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 1            are out for -- in emergency form, dealing with the
 2            creation of school districts by detachment.  Is that
 3            correct?
 4                 MR. LASITER: Yes, sir.  You have -- you've
 5            adopted emergency rules.  This is the version of the
 6            rule that's out for public comment.  The public
 7            comment period expired on December 17th; we held a
 8            hearing on December 9th.  We received no comments
 9            from the public on these rules, and so we ask that
10            you give them your final approval before we pass them
11            along to the legislative subcommittee.
12                 CHAIRMAN LEDBETTER: All right.
13                 MS. ZOOK: So moved.
14                 CHAIRMAN LEDBETTER: Well, let me first ask, are


15            there any questions?  Okay.  Well, all right.  Ms.
16            Saviers.
17                 MS. SAVIERS: Well, you know all the
18            conversation of the fiscal implications of detachment
19            -- Mr. Wood, he's busted -- is there -- I guess
20            there's no way to include any kind of warning or --
21                 CHAIRMAN LEDBETTER: Well, it's too late for
22            that.  But it's --
23                 MS. SAVIERS: Oh, yeah.
24                 CHAIRMAN LEDBETTER: -- it's in the rules as to
25            how they address the procedure for addressing these
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 1            issues.  There's a mechanism in place in the rules
 2            for if the parties can't agree then they go to the
 3            Commissioner and there's a mediation and ultimately
 4            we have to decide those issues.  So it's not like
 5            this was not anticipated.
 6                 COMMISSIONER WOOD: It certainly was
 7            anticipated.
 8                 MS. SAVIERS: Yeah.  Okay.
 9                 CHAIRMAN LEDBETTER: And so our staff -- I know,


10            because I was involved in some of the discussions,
11            just so I would have an understanding of what was
12            going to be presented, that they have worked with
13            both the -- of course, parties to the current -- now
14            these rules just don't apply to Pulaski County and
15            Jacksonville-North Pulaski County; they would apply
16            to any district created by detachment.  But there was
17            a focus on the likelihood that there would be issues
18            that would not be completely agreed on and there
19            would need to be a process, and it was also known
20            that some of these would involve fiscal issues.  And
21            the staff spent a lot of time, heard from a lot of
22            different people, looked at a lot of different ways
23            to approach it, and came up with what everyone
24            thought was best, is my take on it.
25                 COMMISSIONER WOOD: That was stated very well.
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 1            There have been a number of hours that have already
 2            been invested in regard to the specifics of what
 3            you're raising on multiple issues associated with it.
 4            As in many instances, it comes down to money, and
 5            this dissolution, that will be a primary factor.
 6            After the action that you take today, I've already
 7            spoken with both of the superintendents and we just
 8            the three of us are going to try to lay some
 9            additional groundwork to do this in the fairest, most
10            professional manner.  And I think the simplest way to
11            say that -- this is not something that I've not
12            shared with each of the two gentlemen -- I think they
13            have to come to the table with the perspective that
14            "I'm going to be more fair to you than I am to myself
15            in regard to us looking at a separation."  And if
16            each hold that value and we all work together to do
17            that, then hopefully I would really like not to see
18            items have to come to you.  If it reaches a point
19            that it has to come before the State Board in regard
20            to making a determination, we're leaving scars that
21            will carry on into the formation of that new
22            district.  So we're just going to work real, real
23            hard.  Yes, there is anticipation.  What we factually
24            have right now is the finalization of the divorce
25            with both parties living under the same roof and each
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 1            has vested interest in doing what's best for each
 2            individual party now that the divorce is complete.
 3            And it's a pretty challenging proposition to work
 4            through that.
 5                 MS. SAVIERS: We're lucky to have you to work on
 6            it, because we don't want to see any of it.
 7                 CHAIRMAN LEDBETTER: At least not before June


 8            30th.  Any other questions?  Okay.  Ms. Zook, did you
 9            have a motion?
10                 MS. ZOOK: I move that we accept -- let me get
11            the exact -- the Arkansas --
12                 CHAIRMAN LEDBETTER: Final approval?
13                 MS. ZOOK: Final approval of the rules.
14                 CHAIRMAN LEDBETTER: All right.
15                 MS. MAHONY: Second.
16                 CHAIRMAN LEDBETTER: Ms. Mahony has seconded Ms.


17            Zook's motion.  Any discussion?  All right.  All in
18            favor, "aye?"
19                     (UNANIMOUS CHORUS OF AYES)
20                 CHAIRMAN LEDBETTER: Any opposed?
21  INTRODUCTION OF NEW ADE ATTORNEY
22                 CHAIRMAN LEDBETTER: Mr. Lasiter -- yes, sir.
23                 MR. LASITER: If I could just take one moment,
24            Mr. Chairman, I want to introduce you all to our new
25            attorney in our office, Ms. Jennifer Davis.  She
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 1            joined us from DIS a couple of weeks ago, and so I
 2            wanted to make sure you got a chance to put a name
 3            with a face.
 4                 CHAIRMAN LEDBETTER: Thank you.  Ms. Davis,


 5            welcome.
 6                          (OFF THE RECORD)
 7                        (BACK ON THE RECORD)
 8                 CHAIRMAN LEDBETTER: We're adjourned.
 9 
10              (The meeting was adjourned at 2:00 p.m.)
11 
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              1                       P R O C E E D I N G S 

              2  1-A:  JACKSONVILLE/NORTH PULASKI SCHOOL DISTRICT 

              3                 CHAIRMAN LEDBETTER:  That takes us to Action 

              4            Item -- what I'll call Action Item 1-A, which is the 

              5            Jacksonville/North Pulaski County Agreement.  The 

              6            Order of Creation of the Jacksonville/North Pulaski 

              7            School District, we're calling this the post-creation 

              8            agreement.  And, Mr. Lasiter, are you going to 

              9            present this? 

             10                 MR. LASITER:  I'm available if you have any 

             11            questions, Mr. Chairman.  Otherwise, I think the 

             12            summary that you mentioned early on in the agenda was 

             13            adequate as far as where we are in the proceedings. 

             14                 CHAIRMAN LEDBETTER:  All right.  Members, are 

             15            there any questions about the agreement between the 

             16            Jacksonville/North Pulaski County School District and 

             17            the Pulaski County Special School District that we 

             18            reviewed at our last meeting, and now Judge Marshall 

             19            has reviewed and approved? 

             20                 All right.  So we need to take a formal vote to 

             21            approve the agreement.  Correct? 

             22                 MR. LASITER:  Yes, sir. 

             23                 CHAIRMAN LEDBETTER:  And then I'll sign it as 

             24            Chair? 

             25                 MR. LASITER:  Yes, sir. 
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              1                 CHAIRMAN LEDBETTER:  All right. 

              2                 MS. ZOOK:  So moved. 

              3                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook moves 

              4            approval of the agreement. 

              5                 DR. BARTH:  Second. 

              6                 CHAIRMAN LEDBETTER:  And Dr. Barth seconds that 

              7            motion.  Is there any discussion?  Hearing none, all 

              8            in favor say "aye." 

              9                     (UNANIMOUS CHORUS OF AYES) 

             10                 CHAIRMAN LEDBETTER:  Any opposed?  Motion 

             11            carries.  Thank you.  Representatives of these two 

             12            districts, thank you for being here. 

             13  A-1:  ARKANSAS BETTER CHANCE RECOMMENDATION TO DISCONTINUE 

             14  FUNDING 

             15                 CHAIRMAN LEDBETTER:  So that brings us to Item 

             16            A-1, which is the ABC program, the recommendation to 

             17            discontinue funding for I believe two entities.  

             18            Ma'am, if you'll state your name you're recognized. 

             19                 MS. UNDERWOOD:  Yes, sir.  I'm Susan Underwood.  

             20            I am a brand-new employee with DHS; this is number 

             21            day-four.  And I bring you sincere apologies from 

             22            Mary Kay McKinney; she is out with an extended leave 

             23            and couldn't be here today.  I am a former employee 

             24            of the ADE, a long-time advocate of early childhood, 

             25            and I come to you to represent Mary Kay.  And I also 
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              1            have Mark Spade, who is the administrator of 

              2            Compliance.   

              3                 MR. SPADE:  We have two programs that we are 

              4            recommending termination from the ABC program.  The 

              5            first program is R&J Preschool and KidCare in Helena, 

              6            Arkansas, operated by Ms. Jacqueline Mills.  She was 

              7            previously before this Board to recommend suspension 

              8            for not providing audits per regulation 7.04; the 

              9            Board recommended suspending payment at that time.  

             10            We are recommending termination based on additional 

             11            evidence that has come forward with the operation of 

             12            the program and with the diagnosis and things of that 

             13            nature.  She resigned from her organization effective 

             14            last week, which in fact terminates the agreement.  

             15            The agreement was made with her specifically as the 

             16            teacher with ABC, so we're asking that the Board 

             17            terminate the agreement with her. 

             18                 In addition, we have ABC Preparatory Academy in 

             19            North Little Rock that has continued noncompliance 

             20            with regulation 7.04 in providing an audit for the 

             21            last two years.  And we are recommending termination 

             22            for continued noncompliance for providing the 

             23            required audit. 

             24                 CHAIRMAN LEDBETTER:  Where will the children who 

             25            are in these two programs -- what will happen -- 
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              1                 MR. SPADE:  I'll let Susan address the specifics 

              2            of that. 

              3                 MS. UNDERWOOD:  Well, and also I need to add one 

              4            more to this.  It just came to us, just a couple of 

              5            days ago, that there was a program in Gurdon, Great 

              6            Beginnings Childcare and Enrichment Center.  Because 

              7            of the illness of the director she wants to close 

              8            that down.  So we actually have three different 

              9            programs.  We have been, because of the situation and 

             10            the emergency transition, trying to find places for 

             11            these children.  We're recommending that the ABC 

             12            slots of Rosie and Jackie's Preschool Kids, the ABC 

             13            Preparatory Academy, and the Great Beginnings Center 

             14            be temporarily reallocated to other ABC programs.  So 

             15            we're trying to locate that and as of late yesterday 

             16            afternoon, the Gurdon School District has stepped up; 

             17            they said that they do have space and they are 

             18            willing to take the 20 children.  North Little Rock 

             19            School District's ABC programs have also said that 

             20            they have space and they're also willing to take the 

             21            20 children from the ABC Preparatory Academy.  We're 

             22            still seeking places for the children in Helena, of 

             23            the Rosie and Jackie Center; that's 80 children.  So 

             24            we're trying to find those locations where we can 

             25            place those children to continue their education and 
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              1            their care this semester.  And all of these slots 

              2            will be recomputed for the summer, for the next round 

              3            of the Arkansas Better Chance grant awards. 

              4                 CHAIRMAN LEDBETTER:  Okay.  Before I turn it 

              5            over to other board members, Mr. Lasiter -- Ms. 

              6            Underwood, what was the name of the school in Gurdon? 

              7                 MS. UNDERWOOD:  Oh, the school in Gurdon is the 

              8            Great Beginnings Childcare and Enrichment Center. 

              9                 CHAIRMAN LEDBETTER:  All right.  Mr. Lasiter, 

             10            can we just -- that not being on the agenda, can we 

             11            take that up just on her suggestion?  It gives me a 

             12            little bit of a pause to just suddenly start closing 

             13            down or whatever we're being asked to do -- I guess 

             14            to discontinue funding. 

             15                 MS. UNDERWOOD:  Right.  This is the notification 

             16            the director messaged to us and she's under treatment 

             17            right now.  We're trying to get a letter from her 

             18            stating that.  So it's -- I guess it would just be a 

             19            notification to -- 

             20                 CHAIRMAN LEDBETTER:  Okay.  So we're not being 

             21            asked to take action on the one in Gurdon? 

             22                 MS. UNDERWOOD:  Correct. 

             23                 CHAIRMAN LEDBETTER:  Okay.  All right.  Good.  

             24            Because it sounded like you were asking us to add 

             25            that one to the other two and that gave me a little 
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              1            bit of heartburn to just suddenly -- 

              2                 MS. UNDERWOOD:  Okay. 

              3                 CHAIRMAN LEDBETTER:  Otherwise, we'd have every 

              4            eligible entity up here every meeting to make sure we 

              5            didn't jerk their funding. 

              6                 MS. UNDERWOOD:  Certainly. 

              7                 CHAIRMAN LEDBETTER:  Right.  Okay.  Questions 

              8            from the Board?  So I guess the situation in Helena-

              9            West Helena with the 80 kids that are going to R&J, 

             10            or Rosie and Jackie's, you're -- are there other 

             11            eligible providers over there that might have some 

             12            space for them or -- 

             13                 MS. UNDERWOOD:  There are two centers; they are 

             14            from the school district.  There is a center at the 

             15            school district; also ASU is running some programs.  

             16            So we're going to go meet with them this coming week 

             17            and see if we can locate those spaces for the 

             18            children. 

             19                 CHAIRMAN LEDBETTER:  All right.  Well, Mr. John 

             20            Hoy is standing in the back of the room and he is the 

             21            superintendent -- 

             22                 MS. UNDERWOOD:  I was hoping he was here. 

             23                 CHAIRMAN LEDBETTER:  Yeah, he's here, so you 

             24            might visit with him before you get out of here. 

             25                 MS. UNDERWOOD:  Okay. 
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              1                 CHAIRMAN LEDBETTER:  Because I think it's 

              2            important that we try to place these children as 

              3            quickly as we can. 

              4                 MS. UNDERWOOD:  Yes.  And that's our concern 

              5            that we would -- 

              6                 CHAIRMAN LEDBETTER:  Right. 

              7                 MS. UNDERWOOD:  -- want to do that. 

              8                 CHAIRMAN LEDBETTER:  Okay.  Questions?  All 

              9            right.  Members? 

             10                 MS. MAHONY:  I move to terminate. 

             11                 MS. REITH:  I second. 

             12                 CHAIRMAN LEDBETTER:  Okay.  Ms. Mahony made the 

             13            motion, Ms. Reith seconded that motion.  Is there any 

             14            discussion?  Hearing none, all in favor say "aye." 

             15                     (UNANIMOUS CHORUS OF AYES) 

             16                 CHAIRMAN LEDBETTER:  Opposed "no?"  Thank you 

             17            for being here. 

             18                 MS. UNDERWOOD:  Thank you, sir. 

             19                 CHAIRMAN LEDBETTER:  Fun to be here after being 

             20            on the job for four days, right? 

             21                 MS. UNDERWOOD:  It's a challenge but I'm up for 

             22            it.  Thank you. 

             23  A-2:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF HELENA-

             24  WEST HELENA SCHOOL DISTRICT 

             25                 CHAIRMAN LEDBETTER:  Okay.  Item A-2, speaking 



                                                  �

                                                                               12



              1            for the Helena-West Helena -- the Progress Report on 

              2            Fiscal Distress Status of Helena-West Helena School 

              3            District -- Dr. Saunders, are you going to do that 

              4            one for us? 

              5                 DR. SAUNDERS:  Yes, sir.  Eric Saunders, 

              6            Assistant Commissioner, Fiscal and Administrative 

              7            Services.  Good morning, Board, Commissioner.  You'll 

              8            find the progress report for Helena-West Helena in 

              9            your packets and I'm here to address any questions 

             10            you may have. 

             11                 CHAIRMAN LEDBETTER:  Questions on Item A-2?  Ms. 

             12            Zook. 

             13                 MS. ZOOK:  Yes.  I'd like to know the progress 

             14            that's been made on the five points listed on page 15 

             15            of the attachment. 

             16                 MS. MAHONY:  Is that the fiscal distress 

             17            improvement plan you're looking at? 

             18                 MS. ZOOK:  Yes.  Fiscal distress district 

             19            improvement plan. 

             20                 DR. SAUNDERS:  On the -- if I'm looking at the 

             21            different objectives, is that the page you're 

             22            referencing? 

             23                 MS. ZOOK:  Uh-huh.  It's the last page on our 

             24            attachments, which would be page 15.  It's called 

             25            Helena-West Helena School District Fiscal Distress 
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              1            District Improvement Plan, objectives one through 

              2            five.  It's in a graph form. 

              3                 DR. SAUNDERS:  All right.  I'll let Ms. Burnett 

              4            address those. 

              5                 MS. BURNETT:  Thank you.  The district was 

              6            placed in distress due to declining enrollment and 

              7            audit findings, and at one point the balances were 

              8            increasing.  They've gone down some but they have 

              9            made adjustments due to the lack of students; you 

             10            know, they're losing enrollment.  So we expected it 

             11            to -- their balances to decline, so they're making 

             12            adjustments.  And they did some renovations also.  So 

             13            they have made a lot of progress.  The audit 

             14            findings, there's still some issues that we're 

             15            dealing with mainly, and Mr. Hoy has done a great job 

             16            coming in and trying to address those.  The audit 

             17            should be out soon for year '14 and I think we will 

             18            probably see some more findings.  But it is better 

             19            than it was.  As far as a percentage, I don't know 

             20            that I could give you a percentage.  But they have -- 

             21            they are and continue to make progress, but they're 

             22            not there yet. 

             23                 MS. ZOOK:  So it's not a yes, but it's not a no? 

             24                 MS. BURNETT:  Right. 

             25                 MS. ZOOK:  Thank you. 
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              1                 CHAIRMAN LEDBETTER:  Other questions?  All 

              2            right.  Mr. Hoy, thank you for being here this 

              3            morning and we appreciate the work you're doing over 

              4            there.  All right.  Members? 

              5                 MS. SAVIERS:  I move to accept the report. 

              6                 MR. DAVIS:  Second. 

              7                 CHAIRMAN LEDBETTER:  All right.  And Ms. Saviers 

              8            moved to accept the report and Mr. Davis seconded the 

              9            motion.  Is there any discussion?  Those in favor say 

             10            "aye." 

             11                     (UNANIMOUS CHORUS OF AYES) 

             12                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.  

             13            We accept that report. 

             14  A-3:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF PULASKI 

             15  COUNTY SPECIAL SCHOOL DISTRICT 

             16                 CHAIRMAN LEDBETTER:  Item A-3 is the Progress 

             17            Report on the Fiscal Distress Status of Pulaski 

             18            County Special School District.  Dr. Saunders, are 

             19            you going to do that one as well? 

             20                 DR. SAUNDERS:  Yes, sir.  You will find in your 

             21            packets for the Pulaski County Special School 

             22            District -- 

             23                 CHAIRMAN LEDBETTER:  Is Mr. Goff here? 

             24                 DR. SAUNDERS:  He is somewhere. 

             25                 CHAIRMAN LEDBETTER:  I saw him here earlier. 
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              1                 DR. SAUNDERS:  He might be out in the lobby. 

              2                 UNKNOWN LADY IN THE AUDIENCE:  I'll go get him. 

              3                 CHAIRMAN LEDBETTER:  That's okay.  You know, I 

              4            was just going to see if he's doing any better over 

              5            there.  I know he's needed some help, some training, 

              6            but -- are there any questions about Pulaski County's 

              7            report?  Ms. Zook, you're recognized. 

              8                 MS. ZOOK:  Okay.  On the -- it's so hard to read 

              9            because it's in sideways, but there were numerous 

             10            places that comments were made; it wasn't a simple 

             11            yes or no.  But they got into the specifics of it's 

             12            not done and the why it's not done, or it's not done 

             13            but not telling us why it's not done.  For example, 

             14            on page 35 it said that they were to establish policy 

             15            for budget adjustments and it said that that had not 

             16            been done.  Another one was regarding monitoring of 

             17            cell phones by staff.  Another one was district-wide 

             18            -- district assessments and timely response, 

             19            reconciliation of bank statements.  These seemed like 

             20            something that after four years should not still be 

             21            an issue.  Do you have a comment about that? 

             22                 CHAIRMAN LEDBETTER:  Mr. Goff, do you want to 

             23            come up and -- or Ms. Burnett, either one of you? 

             24                 DR. SAUNDERS:  You know, which page 

             25            specifically, if you can help me out? 
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              1                 MS. ZOOK:  Well, it's primarily those on 31 

              2            through 38, ones that you've made comments under the 

              3            "No" column. 

              4                 DR. SAUNDERS:  Concerning the fiscal distress 

              5            financial improvement plan.  Correct? 

              6                 MS. ZOOK:  Yes. 

              7                 DR. SAUNDERS:  Okay.   

              8                 MS. ZOOK:  Most of these, the goal was for 2012, 

              9            and we're now, giving the benefit of the doubt, 2014.  

             10            And that seems like if it was to be done in '12 that 

             11            at the very least it might've been done in '13 or 

             12            '14. 

             13                 MR. GOFF:  Right.  And the only objective that 

             14            we believe has not been fully met at this point in 

             15            time is the objective to develop a plan on exactly 

             16            how the district will deal with the loss of 

             17            desegregation revenue.  Looking at this report -- and 

             18            it may not be copying through correctly, but I'm 

             19            seeing some lines, some strikethrough's on the "No" 

             20            in that final column. 

             21                 MS. ZOOK:  Okay.  And if you don't have the same 

             22            files we do, on the actual paper report it's page 22, 

             23            23, 24, 25, along there, where you've listed each of 

             24            the objectives. 

             25                 MR. GOFF:  Okay. 
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              1                 MS. ZOOK:  And there are several where you have 

              2            written that it wasn't -- it has not happened, and 

              3            that was as of 2012.  My concern is two more years -- 

              4                 MR. GOFF:  Right. 

              5                 MS. ZOOK:  Is the report not up-to-date or are 

              6            we still -- 

              7                 MR. GOFF:  No.  I think it may be just -- maybe 

              8            it's not clear.  But if you'll look, objectives 36, 

              9            37, 38, and 39 were removed and replaced with 

             10            subsequent objectives following the State takeover, 

             11            so you can basically just disregard anything in those 

             12            particular objectives.  They have been replaced with 

             13            subsequent objectives.  On 36, with regards to 

             14            declining balance identified by ADE, et cetera, that 

             15            objective -- it was not -- on this particular version 

             16            it's saying no, that has not been completely met 

             17            because of the phase-in approach on some of the cost 

             18            reductions.  We have a three-year phase-out on some 

             19            of those personnel cost reductions.  Actually, 

             20            beginning this year all of those have been fully 

             21            phased out, so that objective can be marked yes at 

             22            this point in time. 

             23                 MS. ZOOK:  Okay. 

             24                 MS. BURNETT:  So it would have been -- this 

             25            would have been when the plan was submitted to us and 
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              1            this is the most recent plan on file.  It doesn't 

              2            mean there's been action; there has not been action 

              3            passed, the receiving of this plan. 

              4                 MS. ZOOK:  Okay.  So it would be helpful for me 

              5            if, as a preface on these items, if you say, "This 

              6            report has been updated but you don't have a copy of 

              7            the update."  That way, I won't have to bother you 

              8            during the meeting with these questions. 

              9                 MS. BURNETT:  Well, this is the most recent plan 

             10            we have for the district is what -- I mean, it hasn't 

             11            been updated as far as this plan.  This was the most 

             12            recent plan the district has submitted, but they may 

             13            have done more actions since that time. 

             14                 MR. GOFF:  But even the most recent plan we've 

             15            submitted, the only objective not met -- and I'm 

             16            trying to find it -- 

             17                 MS. BURNETT:  It's 37. 

             18                 MR. GOFF:  Objective 37? 

             19                 MS. BURNETT:  Uh-huh. 

             20                 MR. GOFF:  Okay.  Objective 37, on page 25 of 

             21            the report, identifies cost reduction possibilities 

             22            in the event state desegregation funding is 

             23            eliminated.  We now know that that will be eliminated 

             24            in four years, this being the first of a four-year 

             25            phase-out of desegregation funding.  And the -- oh, 
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              1            it's marked as that objective not having been met.  

              2            Now I'm looking right below that on objective 39 and 

              3            I'm confused about that, because that objective has 

              4            been met.  The only thing not met is objective 37. 

              5                 MS. ZOOK:  So on page 22, under objective 38, 

              6            39, and 36 -- 38 and 39 have been erased through but 

              7            36 -- objective 36 still says that it's not met. 

              8                 MR. GOFF:  Well, it has been met at this point 

              9            in time.  It was because the 13-14 school year was 

             10            the final year of the phase-out of those personnel 

             11            costs needed to meet that objective.  So I'm not sure 

             12            when this report was filed with the Department, but I 

             13            can say at this point in time only objective 37 is 

             14            determined not to have been fully met. 

             15                 MS. ZOOK:  Okay.  Thank you. 

             16                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith. 

             17                 MS. REITH:  If I might ask a question, just 

             18            because we did have the action item today about the 

             19            Jacksonville School District -- is there any sense 

             20            yet about how the pullout of the Jacksonville School 

             21            District will affect the ability of the Pulaski 

             22            County Special School District to meet their plan, or 

             23            how those conversations are playing out? 

             24                 MR. GOFF:  Well, we are definitely working on 

             25            basically a five-year projection of revenue/ 
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              1            expenditures that incorporates the Jacksonville 

              2            detachment, as well as the loss of deseg revenue. 

              3                 MS. REITH:  Okay. 

              4                 MR. GOFF:  That work is not complete at this 

              5            point, but the preliminary information indicates that 

              6            we can successfully meet that loss in revenue.  It 

              7            won't be easy, but there will have to be an 

              8            accompanying loss of expenditures.  But there does 

              9            seem to be a reasonable way to lose that revenue and 

             10            an equivalent amount of expenditures and maintain the 

             11            fiscal integrity in the school district. 

             12                 MS. REITH:  Thank you. 

             13                 CHAIRMAN LEDBETTER:  Ms. Mahony. 

             14                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr. 

             15            Goff, while you're still up there, objective 36 -- 

             16            and I think you answered this -- but you didn't meet 

             17            your legal balance? 

             18                 MR. GOFF:  Yes. 

             19                 MS. MAHONY:  Okay. 

             20                 MR. GOFF:  Yes. 

             21                 MS. MAHONY:  That was the other thing that had a 

             22            question mark by it, so -- 

             23                 MR. GOFF:  Basically, the last two fiscal years 

             24            we've met that objective. 

             25                 MS. MAHONY:  Thank you. 
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              1                 CHAIRMAN LEDBETTER:  Dr. Barth. 

              2                 DR. BARTH:  This is probably for Dr. Guess and I 

              3            also -- I almost asked it of Mr. Hoy.  But I'm 

              4            curious, you know, in some ways how -- I hate to ask 

              5            this question in some ways because I don't want to 

              6            get into any specifics about personalities.  But the 

              7            community advisory boards that were created I think 

              8            with one of the big goals being creating a next-

              9            generation of leadership in these districts so that 

             10            when local control returns that there's a cadre of 

             11            leaders, especially leaders who have some insights 

             12            into the fiscal management of these districts, which 

             13            is what got them in trouble in the first place.  What 

             14            is y'all's sense of how well that's working, and is 

             15            there anything that could be tweaked with that 

             16            process to really fast-track the development of kind 

             17            of local leaders?  That may have been a loaded 

             18            question.  And I don't want you getting into 

             19            personalities, but I'm just -- I am curious.  I think 

             20            that was one of the goals of that creation. 

             21                 DR. GUESS:  If I can successfully answer it -- 

             22            it needs to be applied to about 220 other schools 

             23            districts.  I can say that.  I think, Dr. Barth, the 

             24            concept is a very good one and I think it's critical 

             25            to bring those people on.  They were selected by 



                                                  �

                                                                               22



              1            applying for the positions as they -- as their 

              2            positions related to where they live.  In each school 

              3            board zone people applied, they were picked.  We've 

              4            done -- we've had a good run with those advisory 

              5            board members, bringing them in once a month as the 

              6            school board conducts normal business, and I think 

              7            they have gained valuable insight.  Mr. Goff has 

              8            spent quite a bit of time with them talking about -- 

              9            explaining to them the complexities of our fiscal 

             10            distress status and our efforts to extricate 

             11            ourselves from that.  And also explaining to them the 

             12            importance of our funding formulas and how we receive 

             13            money and how we spend it and how we prioritize it 

             14            and that sort of thing.  So I think they've gained 

             15            insight.  We've also -- they have gained a great deal 

             16            of appreciation for the complexity of running a 

             17            public school.  And as Mr. Goff said, we face a 

             18            couple of significant challenges still.  The loss of 

             19            desegregation money and the separation of the 

             20            Jacksonville district I think will expose both 

             21            entities to significant challenges, both academically 

             22            and financially.  So I think they have gained a lot 

             23            of insight; they ask a lot of questions; we've 

             24            provided a lot of information, and I think it's been 

             25            a valuable experience for them.  Now there's always 
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              1            the question as to whether or not eventually they 

              2            will run, seek positions once the district returns to 

              3            local control.  We can't answer that.  But I've seen 

              4            some people that are very civic-minded and oriented 

              5            toward service to a great degree. 

              6                 DR. BARTH:  Great.  Thanks. 

              7                 CHAIRMAN LEDBETTER:  Any other questions?  All 

              8            right.  Mr. Wood. 

              9                 COMMISSIONER WOOD:  While Dr. Guess and Mr. Goff 

             10            are both at the podium, specific to this discussion 

             11            in regard to the report, the fiscal distress status  

             12            -- and I know I'm being repetitive in saying again 

             13            that the only outstanding unresolved issue for which 

             14            they were placed in fiscal distress and the plan to 

             15            remove them from fiscal distress is how they are 

             16            going to deal with the loss of revenue in regard to 

             17            the phase-out of deseg.  We have had extended 

             18            discussions -- when I say "we," I'm referencing Mr. 

             19            Goff as well as Dr. Guess -- and they are going to 

             20            present to the Agency this month a detailed plan of 

             21            how they will comply with the loss of that revenue 

             22            stream.  The reason I make that point today and 

             23            mention that is once they have submitted that, and 

             24            subject to that completing all of the components that 

             25            are required under their fiscal distress plan, there 
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              1            will be consideration given and discussion at the 

              2            appropriate time for Pulaski County to be turned back 

              3            to local control.  So that discussion will be ongoing 

              4            this spring, and I just thought it was appropriate to 

              5            mention it today.  And while both are at the podium, 

              6            if they have any comments they'd like to share in 

              7            reference to that that's certainly pertinent to this 

              8            discussion today and this update. 

              9                 CHAIRMAN LEDBETTER:  Okay. 

             10                 DR. GUESS:  I also understand board politics and 

             11            my Commissioner and my Board has spoken.  Thank you 

             12            very much. 

             13                 COMMISSIONER WOOD:  Well, this is a matter that 

             14            has clear guidance in law and the process of being 

             15            placed in fiscal distress and the process of a 

             16            district going back to what I think is the best 

             17            possible scenario for a school district of the local 

             18            community members selecting their local board and 

             19            governing that district and guidance provided to it.  

             20            So we are trying to be attentive to that.  And I 

             21            think Mr. Goff has decided to share a comment. 

             22                 MR. GOFF:  Yeah.  Let me just mention one thing.  

             23            And like I said, I mentioned a moment ago that the 

             24            preliminary information regarding this report Mr. 

             25            Wood said will be presented in January indicates that 
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              1            we'll be able to deal with the loss of deseg funding, 

              2            be able to detach the Jacksonville area and the 

              3            funding that goes with it, and maintain the fiscal 

              4            integrity of the district.  That sounds real simple, 

              5            but there are a lot of details involved in that.  

              6            Putting a plan together and implementing that plan is 

              7            two different things.  Over the coming 18 months, a 

              8            lot of hard decisions will have to be made.  The 

              9            governing body of Pulaski County Special School 

             10            District, whoever that may be, will have some tough 

             11            final decisions to make, based on the recommendations 

             12            of the administration.  So I just want to point that 

             13            out.  I hope I didn't over-simplify the process.  

             14            Detaching a school district and creating a brand-new 

             15            one has never been done before, best I can tell, and 

             16            it's -- yeah, we can put a plan together that looks 

             17            reasonable on paper but dealing with numbers and 

             18            dealing with people is two different things too.  So 

             19            that's where it's going to start getting complicated. 

             20                 CHAIRMAN LEDBETTER:  Thank you. 

             21                 DR. GUESS:  May I -- 

             22                 CHAIRMAN LEDBETTER:  Yes, sir. 

             23                 DR. GUESS:  -- echo that same comment.  And 

             24            we've jokingly said that this has never been done 

             25            before, and it hasn't, but it's really, really 
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              1            critical that it be done well and that it be done 

              2            carefully.  The next 18 months we believe will be 

              3            critical.  And I do believe -- and I want to say this 

              4            again -- that I think this detachment, which is 

              5            unique, exposes both districts to fiscal challenges, 

              6            significant fiscal challenges.  The survival of PCSSD 

              7            after the loss of roughly $35 million of revenue and 

              8            the formation of the Jacksonville School District 

              9            that has never had a budget before and doesn't know 

             10            exactly how that district will run with the money 

             11            that they're given -- now I'm not minimizing that 

             12            they're doing everything they can to prepare; this is 

             13            not about saying that neither one of us aren't ready 

             14            for this challenge, but it is about saying that 

             15            neither have -- that this has not been done and both 

             16            districts are exposed to great risk financially. 

             17                 CHAIRMAN LEDBETTER:  Okay.  Well, I know there 

             18            are a lot of people in this room who have spent a lot 

             19            of time on this: Dr. Guess, you and your leadership 

             20            team and your staff; the folks at ADE; Mr. Walker has 

             21            been involved in this and has been a constructive 

             22            player all along; Mr. Lester is here; folks from 

             23            Jacksonville.  It's a big challenge, but you've got a 

             24            lot of good minds working on it and I think 

             25            everyone's heart is in the right place and you're 
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              1            working toward success and we're pulling for you. 

              2                 DR. GUESS:  Thank you. 

              3                 CHAIRMAN LEDBETTER:  All right.  So the report 

              4            is before us.  Any further questions or comments?   

              5                 DR. BARTH:  I'll move acceptance of the report. 

              6                 MS. REITH:  Second. 

              7                 MS. SAVIERS:  Second. 

              8                 CHAIRMAN LEDBETTER:  Okay.  Dr. Barth made the 

              9            motion and Ms. Reith seconded the motion to accept 

             10            the report.  Any discussion?  All in favor say "aye." 

             11                     (UNANIMOUS CHORUS OF AYES) 

             12                 CHAIRMAN LEDBETTER:  Opposed "no?"  The report 

             13            is accepted. 

             14  A-4:  REPORT OF THE ACADEMIC DISTRESS SUBCOMMITTEE ON THE 

             15  LITTLE ROCK SCHOOL DISTRICT 

             16                 CHAIRMAN LEDBETTER:  That brings us to item A-4, 

             17            which is the Report of the Academic Distress 

             18            Subcommittee on the Little Rock School District.  Ms. 

             19            Saviers, you're recognized to present the report. 

             20                 MS. SAVIERS:  Thank you.  We are using our 

             21            minutes as the report from the meeting yesterday.  

             22            You have those at your desk.  If you'd take a look at 

             23            those and we'll entertain questions. 

             24                 (WHEREUPON, A-4 Exhibit One (1) was marked for 

             25            identification and entered into evidence.) 
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              1                 MS. SAVIERS:  And then also we have a 

              2            recommendation from the committee.  I stated it 

              3            earlier.  I guess I should state it again for the 

              4            record. 

              5                 CHAIRMAN LEDBETTER:  I think that would be 

              6            appropriate. 

              7                 MS. SAVIERS:  Okay.  We heard from many 

              8            individuals yesterday, some of whom had different 

              9            perspectives on the status of the efforts of the 

             10            Little Rock School District to address the six 

             11            schools that are in academic distress.  It seemed, 

             12            however, that everyone we heard from agreed that the 

             13            status quo is not acceptable. 

             14                 Under the law, the State Board has many options 

             15            to consider in addressing schools that are in 

             16            academic distress.  I think it is appropriate that 

             17            the full Board be able to carefully consider all of 

             18            those options.  Therefore, I recommend that the full 

             19            State Board of Education hold a special meeting on 

             20            Wednesday, January 28th, at a time to be determined, 

             21            to determine whether to at that time invoke any of 

             22            the actions listed in the Arkansas Code Annotated 6-

             23            15-430. 

             24                 I also recommend that we direct both the 

             25            Arkansas Department of Education staff and the Little 
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              1            Rock School District to provide any written materials 

              2            for our consideration by 4:00 p.m. on Wednesday, 

              3            January 21st.  They should provide those materials to 

              4            Ms. Deborah Coffman, the State Board liaison.   

              5                 Finally, I recommend that we direct the Arkansas 

              6            Department of Education staff to send notification of 

              7            the special meeting to the Little Rock School 

              8            District board and superintendent.   

              9                 CHAIRMAN LEDBETTER:  All right.  Members, you've 

             10            heard the report.  Are there any questions for Ms. 

             11            Saviers?  Okay.  Before we take action on accepting 

             12            or rejecting the report, I know that there are a 

             13            number of people who have signed up to be heard on 

             14            this.  And let me just say that if the report is 

             15            accepted we will have a special meeting on January 

             16            28th and the only item on the agenda, as far as I can 

             17            tell, will be this item.  And we will spend as much 

             18            time then hearing from the public, letting all sides 

             19            have their input, accepting Mr. -- Representative 

             20            Walker, your comments that you've given us in 

             21            writing; you've given us an additional statement or 

             22            position.  And, obviously, you can continue to submit 

             23            materials if you would like and we would welcome your 

             24            input at the January 28th meeting, if the report is 

             25            accepted.  And that goes for everyone who has signed 
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              1            up.  Now if everyone still wants to be heard today, 

              2            when the only issue before us is whether or not to 

              3            accept this report or to reject it, I certainly would 

              4            be willing to give you three minutes of time, with 

              5            the Board's indulgence, to be heard.  But I think it 

              6            might be redundant to, when this item is -- when this 

              7            comes back before the Board.  But I don't want to cut 

              8            anyone off either, particularly Representative Walker 

              9            because he knows my phone number.   

             10                 MR. WALKER:  May I continue? 

             11                 CHAIRMAN LEDBETTER:  I think we probably should 

             12            hear from everyone before we take -- because once we 

             13            take -- 

             14                 MS. REITH:  I personally would like to hear 

             15            public comments -- 

             16                 CHAIRMAN LEDBETTER:  Yeah. 

             17                 MS. REITH:  -- on the report proposal, so -- 

             18                 CHAIRMAN LEDBETTER:  Yeah.  Okay. 

             19                 MS. REITH:  Or a comment as well from the ADE 

             20            staff, especially Dr. Wilde and his team. 

             21                 CHAIRMAN LEDBETTER:  Yeah.  So, Representative 

             22            Walker, if you want to continue, we usually limit -- 

             23            yesterday we limited it to three minutes. 

             24                 REPRESENTATIVE WALKER:  I'm within that. 

             25                 CHAIRMAN LEDBETTER:  Okay.  Thank you. 
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              1                 REPRESENTATIVE WALKER:  I would incorporate by 

              2            reference my earlier statements. 

              3                 (WHEREUPON, A-4 Exhibit Two (2) was marked for 

              4            identification and appended.) 

              5                 REPRESENTATIVE WALKER:  Sixth, in the past year, 

              6            the state changed the academic achievement standards 

              7            for placing schools on academic distress.  The 

              8            previous standard was that academic distress would be 

              9            the label of those districts where 75% of the 

             10            students were below basic.  Now the standard is that 

             11            if more than 50% score below proficient the district 

             12            will be labeled as being in academic distress -- and 

             13            subject to takeover.  I ask you how can the district 

             14            flip minority achievement within a period of nine 

             15            months to meet the new standard?  That is impossible.  

             16            That is what in part I am sure motivated the former 

             17            Board's request of your academic committee for help.  

             18            And the help that is now being proposed, on the basis 

             19            of a lone disgruntled school board member, who no 

             20            longer has her way, is for the state to take over the 

             21            district and remove the directors who were just 

             22            elected and who have seriously approached their 

             23            duties within the last three months.  That makes no 

             24            sense.  Moreover, taken with the comments from the 

             25            representatives of the Chamber of Commerce, the 
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              1            request has to be considered racially motivated. 

              2                 Several years ago, the Chamber orchestrated an 

              3            effort to elect a white lady to replace a black board 

              4            member, with the financial support of some of you, to 

              5            secure a white board majority.  We beat that back.  

              6            The whole power structure came against Mr. Daugherty 

              7            and we beat it back.  With the full force of the 

              8            city's power structure they lost.  Now they sulk, 

              9            after having lurked for the past few years, waiting 

             10            for a moment where they can reclaim their rule of the 

             11            board and continue the practices with respect to 

             12            student achievement during the regime of John Riggs 

             13            and Ken James.  This is not the time for that.  Equal 

             14            protection and due process still repose within the 

             15            United State constitution. 

             16                 Finally, the district has to adhere 

             17            simultaneously to state standards, Common Core, No 

             18            Child Left Behind, benchmarks, PARCC examinations, 

             19            Race to the Top, teacher contracts, state rules and 

             20            regulations, federal law regarding special education, 

             21            state law, board policy and the federal and state 

             22            Civil Rights Act.  Dr. Suggs' complaint that he 

             23            cannot fire incompetent staff must be viewed within 

             24            the context of law, which he must follow.  He must 

             25            give notice of deficiencies, establish an improvement 
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              1            plan, work to achieve that -- and upon failure, give 

              2            timely notice before May 1st or June 1st.  He hasn't 

              3            done that, not all the time.  He cannot arbitrarily 

              4            fire or hire someone because he knows or likes them.  

              5            He must not do that.  He must post vacancies, which 

              6            he won't do all the time, which he is reluctant to 

              7            do.  Finally, his documentation must be sufficient.  

              8            It cannot be on whim or caprice.  When he asked you 

              9            to take over the board, he is asking you to provide 

             10            him job security.  Dr. Roy Brooks was taunted as this 

             11            district's savior by the city power structure.  After 

             12            he was fired by the board's black -- new black 

             13            majority, he was hired to run eSTEM.  He lasted for 

             14            six months and has not been able to hold a long-term 

             15            job since.  These same people supported Dr. Brooks, 

             16            who now support Dr. Suggs, and they do so because he, 

             17            like Brooks, supports their agenda to create a new 

             18            high school and middle school in west Little Rock, 

             19            rather than to seriously address student achievement 

             20            as a priority or to deal with the desperate needs of 

             21            the schools in the west.   

             22                 Now I ask you all to do the following things.  

             23            Given the clear evidence of inappropriate racial 

             24            motivation, the State should resist the influence of 

             25            disgruntled board -- former board members, Chamber of 
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              1            Commerce, and business community for takeover of the 

              2            district.  Rather, this Board should address the 

              3            problem reported to your special committee yesterday.  

              4            In the report that Mr. Wilde and Ms. Barnes this 

              5            committee learned that the LRSD was, quote, "doing 

              6            more than it can humanly do."  Your committee also 

              7            learned that everything they are doing fairly with 

              8            respect to intervention is research-based.  Only, the 

              9            way that they are doing that is not research-based.  

             10            More importantly, your committee learned that the 

             11            biggest barriers facing LRSD is the LRSD is moving on 

             12            too many fronts at one time and that it does not have 

             13            time to bring staff along to understand what they're 

             14            doing.  This does not deal with the school board 

             15            itself.  That's the administration.  Given that this 

             16            is the barrier identified by your staff, your 

             17            solution that race-neutral rationale should be one 

             18            designed to reasonably address that barrier that your 

             19            staff identified.  Taking over the LRSD and 

             20            advocating the authority of the democratically-

             21            elected majority of black board members is 

             22            unwarranted.  Rather, your solution or remedy, if you 

             23            intend to avoid the racial motivation previously 

             24            identified to you, is to be able to work with LRSD to 

             25            reduce those things that they are doing as 
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              1            recommended by your staff.  Thank you. 

              2                 CHAIRMAN LEDBETTER:  Thank you, Representative 

              3            Walker.  All right.  Ms. Curry, do you want to 

              4            address this for three minutes? 

              5                 MS. CURRY:  Yes, sir.   

              6                 CHAIRMAN LEDBETTER:  All right.   

              7                 MS. CURRY:  And I believe I do have a person 

              8            that will yield to me if I go a bit over. 

              9                 CHAIRMAN LEDBETTER:  Well, you know, this 

             10            business about yielding time I'm not sure that's in 

             11            our rules. 

             12                 MS. CURRY:  Okay. 

             13                 CHAIRMAN LEDBETTER:  Otherwise, we could get 40 

             14            people up here and I could have -- what would that 

             15            be?  How many minutes? 

             16                 MS. CURRY:  I think I'm okay. 

             17                 CHAIRMAN LEDBETTER:  I think they would get 

             18            tired -- probably tired -- they may get tired of 

             19            hearing from me after that, if I could find 40 

             20            friends, which I probably couldn't.  But you're 

             21            recognized for three minutes. 

             22                 MS. CURRY:  Thank you.  I appreciate that.  Good 

             23            morning to the State Board of Education, Fellow 

             24            Little Rock School Board Members present and the ones 

             25            that aren't present, Superintendent Suggs, and the 
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              1            audience viewing today.  I feel compelled to speak 

              2            after hearing various viewpoints about why the State 

              3            should take over the Little Rock School District 

              4            board, of which I am a member.  I have served since 

              5            2006.  Just a little historical preference, this 

              6            crisis today with Little Rock School Board takes me 

              7            back to the 1957 crisis of Little Rock Central High 

              8            School, when I was just three years old.  At that 

              9            time some of the same whites in this city did not 

             10            want black students to attend public schools.  Today, 

             11            we once again live in a city with about 70% black 

             12            population with high concentrations of poverty.  And 

             13            in the area that I serve as a board member it's a 

             14            high concentration of poverty which has a lot to do 

             15            with the achievement, I feel, of our students in this 

             16            district.  This environment affects our students' 

             17            ability to achieve and how they perform.  Instead of 

             18            blatant racial segregation, segregation through 

             19            economic means is the same.  Who should benefit?  Is 

             20            the student first?  I am concerned with comments made 

             21            yesterday and before from -- even from the Little 

             22            Rock administration and leadership.  The truth was 

             23            not told, because the Board was not addressing the 

             24            concerns that were barriers that was discussed in 

             25            many work sessions or board meetings that members 
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              1            asked for clarification, situations and issues 

              2            undoubtedly that I and certain colleagues -- was 

              3            privileged to only part of us.  Communication is the 

              4            key.  The ability to come together and reason with 

              5            the best interest of the students is why Little Rock 

              6            School Board exists.  When we came -- when we became 

              7            a board together and chose Dr. Suggs I was board 

              8            chair, with the understanding that he would adhere to 

              9            the partnership with us, the understanding that we 

             10            would work together as one unit.  However, that one 

             11            unit undoubtedly has become Dr. Suggs, who thinks the 

             12            best course of action for him being a first-time 

             13            superintendent to make all the decisions.  This 

             14            negates any checks-and-balances that are in place 

             15            with the board and board policy.  It concerns me.   

             16                 There is also a racial element that has been 

             17            ignored.  This sudden move to take over Little Rock 

             18            School District and saying it is broken did not 

             19            happen when it was a majority white membership of the 

             20            board, which was prior to 2006.  Some act shocked 

             21            when we -- when you introduce racial elements into 

             22            discussions, but sometimes you have to call things 

             23            the way they are.  The fact is there was no movement 

             24            from the business community that I have seen for 

             25            state takeover when a white majority school board 
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              1            oversaw a district -- 

              2                 CHAIRMAN LEDBETTER:  Ms. Curry -- 

              3                 MS. CURRY:  -- that has long -- 

              4                 CHAIRMAN LEDBETTER:  Ms. Curry, can I interrupt? 

              5                 MS. CURRY:  Yes. 

              6                 CHAIRMAN LEDBETTER:  That's three minutes and 50 

              7            seconds. 

              8                 MS. CURRY:  Okay.  I'll wrap up. 

              9                 CHAIRMAN LEDBETTER:  We've heard the issue about 

             10            -- 

             11                 MS. CURRY:  Yes, sir. 

             12                 CHAIRMAN LEDBETTER:  -- that there was no effort 

             13            to take away -- it was a white board -- 

             14                 MS. CURRY:  Yes. 

             15                 CHAIRMAN LEDBETTER:  -- and that allegation has 

             16            been stated -- 

             17                 MS. CURRY:  Yes. 

             18                 CHAIRMAN LEDBETTER:  -- and now restated and 

             19            restated. 

             20                 MS. CURRY:  Okay. 

             21                 CHAIRMAN LEDBETTER:  But if you want to -- 

             22                 MS. CURRY:  I'll close. 

             23                 CHAIRMAN LEDBETTER:  Okay.  Thank you. 

             24                 MS. CURRY:  I'll do a closing statement.  Thank 

             25            you.  This Board and the Little Rock School District 
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              1            has tossed its cap over to a wall of excellence in 

              2            education.  We now have a chance as a board working 

              3            together to make that difference, and I feel that we 

              4            can overcome.  This public debate, as I've stated, 

              5            relives what happened six decades ago in reversal.  

              6            To me it's about my color, the plight for us to 

              7            require equitable opportunities for all students.  

              8            Thank you for your time today. 

              9                 CHAIRMAN LEDBETTER:  Thank you, Ms. Curry.  

             10            There are others signed up that want to be heard on 

             11            this.  Mr. Bolling, I'm sure you don't want to have 

             12            your time.  Is there anyone else that feels like they 

             13            need to be heard today instead of at the special 

             14            meeting, if this report is accepted?  All right.  I 

             15            appreciate -- and I don't mean to diminish, Ms. 

             16            Curry, anything you said. 

             17                 MS. CURRY:  Thank you. 

             18                 CHAIRMAN LEDBETTER:  I do appreciate you being 

             19            here -- 

             20                 MS. CURRY:  I understand. 

             21                 CHAIRMAN LEDBETTER:  Yeah.  Okay.  All right.  

             22            Members, is there -- are there questions about the 

             23            report, any discussion?   

             24                 MS. ZOOK:  I don't know if you want me 

             25            (inaudible) -- 
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              1                 CHAIRMAN LEDBETTER:  Well, you can -- 

              2                 MS. ZOOK:  I'm not opposed to the motion. 

              3                 CHAIRMAN LEDBETTER:  Why don't we do that; if 

              4            there's a motion and a second, then we can have 

              5            discussion.  How does that sound?  Because right -- I 

              6            think the procedure -- 

              7                 MS. SAVIERS:  I make a recommendation. 

              8                 CHAIRMAN LEDBETTER:  To accept the report? 

              9                 MS. SAVIERS:  It's a recommendation.  Well -- 

             10                 CHAIRMAN LEDBETTER:  Well, it's a report on our 

             11            action agenda item.  Someone wanted it put on the 

             12            action agenda item [sic].  I'm not sure how that got 

             13            put on there, but -- 

             14                 MS. NEWTON:  I move, Mr. Chairman, acceptance of 

             15            the report. 

             16                 CHAIRMAN LEDBETTER:  All right.  Is there a 

             17            second? 

             18                 MS. SAVIERS:  Second. 

             19                 CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers made the 

             20            second, Ms. Newton made the motion.  Now, discussion.  

             21            Ms. Zook, you're recognized. 

             22                 MS. ZOOK:  Okay.  I've thought a lot about this; 

             23            I've prayed a lot about this.  And I've been involved 

             24            with the Little Rock schools, either as a teacher, a 

             25            stepparent, an advisor; now I have two nieces at 
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              1            Central as seniors and then I have some -- a great-

              2            niece and great-nephew at an elementary school, so I 

              3            do have a vested interested.  I was here in the early 

              4            80's when the lawsuit was filed.  I've seen Little 

              5            Rock School District change superintendents and 

              6            principals, use the court system, argue ideology, use 

              7            racism, white-flight, charters, and choice as an 

              8            excuse.  But we still have 25,000 children that we 

              9            owe a free and appropriate education.  They deserve 

             10            no less.  We must be bold.  We have the authority and 

             11            the responsibility, as the ADE pointed out yesterday.  

             12            We have been asked by ADE, the business community, 

             13            and numerous parents to do something and do something 

             14            quickly.  There's a lot of planning goes into 

             15            secondary schools starting in January.  I recognize 

             16            we're going to have our meeting in January, but I 

             17            think just to be sure everybody is aware there's a 

             18            lot of planning goes on between January -- starting 

             19            in January to get ready for secondary school the 

             20            following year.  There are other schools in this 

             21            state -- Pine Bluff, Forrest City, Pulaski County, 

             22            Dollarway, Osceola, Blytheville -- that have schools 

             23            in academic distress.  We owe them the same attention 

             24            and concern and those children the same attention and 

             25            concern that we're giving the Little Rock School 
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              1            District.  One of the most appalling things I heard 

              2            yesterday is that a principal was having to give 

              3            additional incentives to people who are signed on as 

              4            professional staff, teachers, to show up.  Thirty-

              5            eight days is 20% of the time they're gone; 38 days 

              6            is 7-1/2 weeks.  They only work 190 days under 

              7            contract.  They have four weeks off during the year 

              8            for spring break and two weeks for -- counting spring 

              9            break and Christmas and Thanksgiving.  They have nine 

             10            weeks in the summer.  I was a teacher.  I know that 

             11            you're not off but nonetheless, you don't have to 

             12            report to work.  I find this unacceptable.  I don't 

             13            know what all the barriers are and I don't know what 

             14            all can be done.  I know that, to respond to what 

             15            Senator Elliott said about the economic development, 

             16            what I heard yesterday was not from black people or 

             17            white people; what I heard was business people saying 

             18            they wanted a good place for their employees to have 

             19            their children be able to go to school without having 

             20            to take out a second mortgage or go get a loan from a 

             21            bank.  What I heard was we're sending them students 

             22            from the Little Rock School District who are not 

             23            ready to go to work.  They don't have the either 

             24            primary skills that they need, either in math or 

             25            reading, or they don't have the soft skills of 
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              1            showing up and staying all day.  I think to continue 

              2            to delay would be like if someone told me that I had 

              3            cancer but come back in two weeks and then we'd be 

              4            deciding what to do about it.  Or like the very 

              5            things that Mr. Wood's wife has just gone through -- 

              6            you know -- "your health is in danger but we can't do 

              7            anything right this minute; we'll have to do it a 

              8            little bit later."  I'm not asking you to change the 

              9            28th day, but I would ask you when you come that day 

             10            to please have studied everything that you've been 

             11            presented and be ready to make a decision, and a bold 

             12            decision.  Because this is not about the Little Rock 

             13            board or the Little Rock teachers or the Little Rock 

             14            principals or the superintendent; this is about the 

             15            25 children -- 25,000 children that we have failed 

             16            miserably since the 80's, the 90's, 2000's.  We're 

             17            now in the fifth decade of failing those very 

             18            children. 

             19                 And with regard to the comments that 

             20            Representative Walker made, the Bureau of Legislative 

             21            Research prepared for the legislature and was 

             22            presented to them in 2014 some very good evidence of 

             23            what to do for children in poverty, high-poverty 

             24            schools.  And one of the recommendations was is that 

             25            they not use reading recovery because new research, 
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              1            even though Reading Recovery is a good program the 

              2            Slavin report discovered in 2010 that a more 

              3            phonetics-based program is much better.  So to 

              4            question the superintendent's decision when there is 

              5            research to back that up is maybe unwarranted.  And 

              6            also we have a commission here in Arkansas about 

              7            closing the academic gap; this report has been 

              8            available to any and everybody that's willing to look 

              9            at it and study it and try to help their skills.  It 

             10            was about closing the academic gap. 

             11                 And also to the point of the board members who 

             12            got up, we're not asking one single thing of the 

             13            Little Rock School District that we're not asking of 

             14            every other single district in this state -- every 

             15            principal, every superintendent, every board -- for 

             16            the sake of the children.  So now that I have that 

             17            off my chest, thank you for the time. 

             18                 CHAIRMAN LEDBETTER:  All right.  Anybody else 

             19            want to get anything off their chest before we vote 

             20            on this?  Ms. Mahony. 

             21                 MS. MAHONY:  You know, I don't know that it's a 

             22            problem, Mr. Ledbetter, but a member of the committee 

             23            made the motion and another member of the committee 

             24            seconded.  So is that a problem? 

             25                 CHAIRMAN LEDBETTER:  Well, I don't think so but 
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              1            I've got my legal -- my lawyer here.  It happens all 

              2            the time in the legislature, doesn't it, 

              3            Representative Walker? 

              4                 REPRESENTATIVE WALKER:  It does, all the time. 

              5                 CHAIRMAN LEDBETTER:  If I couldn't make a motion 

              6            on my own bill, I don't think I'd ever have gotten a 

              7            vote on any of them.  Mr. Lasiter, is that a problem?  

              8            I don't think our rules address it.  I've looked at 

              9            our operating procedures and -- oh, we're going to go 

             10            to Robert's Rules?  Uh-oh. 

             11                 MR. LASITER:  You see all the tabs.  We try to 

             12            be ready for things like this; we're not always 

             13            successful.  Your operating procedures do reference 

             14            the Robert's Rules as being what you go by. 

             15                 CHAIRMAN LEDBETTER:  Sure. 

             16                 MR. LASITER:  And the Robert's Rules do say that 

             17            the motion to adopt the report should be made by 

             18            someone other than the reporting member, but it 

             19            requires a second.  So the motion should be someone 

             20            other than the reporting member but it still would 

             21            require a second. 

             22                 CHAIRMAN LEDBETTER:  Okay.  So can the reporting 

             23            member second the motion? 

             24                 MR. LASITER:  Yes, sir. 

             25                 CHAIRMAN LEDBETTER:  Well, that's what happened, 
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              1            isn't it?  The motion was made by Ms. Newton and it 

              2            was seconded by Ms. Saviers.  So as I -- did I get it 

              3            wrong? 

              4                 MR. LASITER:  No, sir.  That's what it says 

              5            here. 

              6                 CHAIRMAN LEDBETTER:  Okay.  So if Ms. Saviers 

              7            had made the motion, under Robert's Rules that would 

              8            have been inappropriate? 

              9                 MR. LASITER:  Yes, sir. 

             10                 CHAIRMAN LEDBETTER:  All right.  See, 

             11            Representative Walker, that's why we went by our own 

             12            house rules.  And Mason's Manual must not say that 

             13            because we would report and then make the motion.  

             14            That's what they allowed.  Dr. Barth. 

             15                 DR. BARTH:  I'm actually going to need a little 

             16            guidance from my colleagues on this.  I'm still, of 

             17            course, grappling with all these issues about what 

             18            direction to take, and support, of course, the 

             19            motion.  But I am drawn somewhat to a possibility 

             20            that is neither do nothing or complete takeover, but 

             21            would instead be the thought about taking over only 

             22            the academically distressed schools in the district.  

             23            And -- but I'm also, in preliminary conversations 

             24            with folks at the Department, realizing that's a 

             25            really complicated endeavor in many ways because of 
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              1            what we've seen in Jacksonville, is that the funding 

              2            stream gets very complicated very quickly.  And I am 

              3            still very drawn to this approach which is I think a 

              4            more -- what appeals to me is maybe a more prudent 

              5            approach.  But I need some guidance from my peers of 

              6            whether there's any interest at all in seeing what 

              7            that looks like in terms of funding, because I know 

              8            it's going to be a tremendous amount of work for the 

              9            Department to ask them to take that on.  And so 

             10            before I ask for that, I guess I would be looking to 

             11            some of y'all to say is there any interest in looking 

             12            at this kind of third way between complete takeover 

             13            and doing nothing.  So that's my question before I 

             14            kind of ask them to do a whole lot of work. 

             15                 MS. NEWTON:  Well, my uneducated response to 

             16            that would be -- or uninformed response would be that 

             17            if that were the decision, or the recommendation and 

             18            the subsequent decision, that that would be something 

             19            that the Department under Mr. Wood's leadership would 

             20            determine.  There are variables in this situation 

             21            that allow different decisions to be made.  So I 

             22            think that that would be a level of micromanagement 

             23            that I would not like to be involved in, you know, in 

             24            the event that it gets to that point. 

             25                 DR. BARTH:  Well, I think it's what -- I need 



                                                  �

                                                                               48



              1            more data and more information to figure out if 

              2            that's a wise decision, to only consider a takeover 

              3            of the academically distressed schools in the 

              4            district.  And I'm feeling some need to have a little 

              5            more data, a little more insight into what that would 

              6            look like before -- you know -- as we consider 

              7            action.  And it sounds like it's all going to take 

              8            place on one day; we're going to have to make a quick 

              9            decision that day or lead to some delays that could 

             10            be really problematic in these schools where we have 

             11            a deep responsibility because we have deemed them in 

             12            academic distress.  And so that's what I'm -- so it's 

             13            not so much micromanaging after the fact, but helping 

             14            me make a better decision on the front-end.  Does 

             15            that make sense? 

             16                 CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers. 

             17                 MS. SAVIERS:  I've thought of that too, and 

             18            these are the questions that I had.  So what if 

             19            additional schools go onto academic distress?  Then 

             20            do they come off and go on?  And there are several 

             21            schools that are focus schools, I think, 18. 

             22                 MS. ZOOK:  And also one additional distress -- 

             23                 CHAIRMAN LEDBETTER:  Let's not -- 

             24                 DR. BARTH:  Yeah. 

             25                 MS. SAVIERS:  Yeah.  So, I mean, I'm just saying 
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              1            that -- 

              2                 DR. BARTH:  And I'm trying to avoid the 

              3            substance of the debate, but I just -- 

              4                 MS. SAVIERS:  Yeah. 

              5                 DR. BARTH:  I'm trying to see if there's any -- 

              6            if I'm the Lone Ranger here, then that's fine and 

              7            I'll consider the argument. 

              8                 CHAIRMAN LEDBETTER:  Ms. Reith. 

              9                 MS. REITH:  I guess just maybe to give some 

             10            comfort to my colleague, Dr. Barth, I wouldn't 

             11            consider you a Lone Ranger in that.  And I would put 

             12            it maybe in a broader context for myself.  I guess 

             13            where I would need to get -- to be able to get to 

             14            making an informed decision is really a reflection on 

             15            all the various different options.  So as, I mean, 

             16            Dr. Barth was saying, you know, there's a lot between 

             17            and a lot here in our rules in terms of 

             18            opportunities.  And I know that in your report you've 

             19            referenced discussing that on the 28th, but I almost 

             20            feel like -- and maybe it's part of an addendum to 

             21            that or a request.  I mean, without wanting to add 

             22            too much more to the plate of the ADE, I think with 

             23            Dr. Wilde's report, and as Senator Walker duly noted, 

             24            I mean, there's comments about needing to have more 

             25            influence on the governance and the rules and 
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              1            regulations, but the report itself of the ADE doesn't 

              2            actually say take over the school district.  And so I 

              3            think it's more just trying to understand the 

              4            different options that are available and so that we 

              5            can have that broader sense and be more prepared 

              6            going in, so -- 

              7                 CHAIRMAN LEDBETTER:  Ms. Saviers. 

              8                 MS. SAVIERS:  Is that something that we could 

              9            discuss at our work session tonight? 

             10                 MS. REITH:  That's fine.  However that looks.  I 

             11            guess what I just want to echo with Dr. Barth is I 

             12            just feel that there needs to be some time put in 

             13            between now and the 28th.  And I would like to see it 

             14            before the 28th in terms of actually reflecting on 

             15            all these various options so that it's not just a 

             16            black or a white takeover status quo but that we 

             17            really reflect on all the options here.  And in 

             18            recognition for what Ms. Zook has said in terms of 

             19            understanding the gravity and the need to want to do 

             20            something but make sure that it is helpful, so -- 

             21                 CHAIRMAN LEDBETTER:  Well, let me just remind 

             22            everyone that all the members can talk to staff, Mr. 

             23            Wood, Mr. Lasiter, Mr. Hernandez, any -- 

             24                 MS. SAVIERS:  Dr. Wilde. 

             25                 CHAIRMAN LEDBETTER:  Dr. Wilde, any -- you're 
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              1            free to have one-on-one communications; it doesn't 

              2            violate the Freedom of Information Act.  What we 

              3            can't do is we can't talk amongst ourselves except in 

              4            public meetings that we've given the press and the 

              5            public adequate notice of.  So I think we can all do 

              6            our research and come to the meeting prepared to 

              7            support a position that we think is in the best 

              8            interest of student achievement in Little Rock School 

              9            District, which is the only motive I know at work 

             10            here.  But, you know, that's the way that I think we 

             11            have to do it under the structure of the law.  I 

             12            think we're interested in what is the best solution 

             13            and what is the solution that will get us success the 

             14            quickest, and we all have our concerns about how we 

             15            get there.  So, Ms. Mahony. 

             16                 MS. MAHONY:  Mr. Ledbetter, I just wanted to 

             17            respond to Ms. Zook.  When you were talking about 

             18            attendance incentives, it's a line item on most 

             19            school budgets.  In fact, it's in PCSSD; there's no 

             20            funding for it this year.  But it's not a problem 

             21            only here; it's a problem statewide. 

             22                 CHAIRMAN LEDBETTER:  All right.  So we have a -- 

             23            I think we have a motion and a second to accept the 

             24            report.  Any further discussion?  All in favor say 

             25            "aye." 
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              1                     (UNANIMOUS CHORUS OF AYES) 

              2                 CHAIRMAN LEDBETTER:  Opposed "no?"   

              3                 All right.  And I want to say one last thing 

              4            about this because, you know, we've spent a lot of 

              5            time over the last two days talking about the Little 

              6            Rock School District.  It's not all doom and gloom in 

              7            Little Rock School District.  And the schools that 

              8            are succeeding are not just, Mr. Walker, the schools 

              9            where the affluent kids are going; there are schools 

             10            within the district that are high-poverty schools 

             11            that face the same challenges that are doing a 

             12            fantastic job.  There are teachers in Little Rock 

             13            School District who are doing6 remarkable work, and 

             14            there are a lot of them.  And there are a lot of 

             15            hardworking, dedicated people, starting with the 

             16            board, going down through the administration, to the 

             17            very bottom of the hierarchy, and there are kids that 

             18            are working hard.  So I hope that what comes out of 

             19            this discussion is constructive and not negative 

             20            about the district, because the district is made up 

             21            of good people.  And we still have -- and it's not 

             22            just Central, although I think that anybody who's 

             23            familiar with Arkansas or Little Rock or Little Rock 

             24            School District is proud of the accomplishments at 

             25            Central, but it goes throughout that system.  And 
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              1            what we're trying to do is to partner with the 

              2            district to improve student performance so that every 

              3            child that enters the first grade has the opportunity 

              4            to be successful.  So that's my statement. 

              5                 All right.  That brings us then to -- and I 

              6            appreciate everybody being here.  That brings us to 

              7            item A-5 -- okay, we're going to take a break.  We're 

              8            going to -- yeah, we'll let some people get out of 

              9            here.  We'll be back in about 10 minutes. 

             10                     (BREAK:  11:17-11:30 A.M.) 

             11                 CHAIRMAN LEDBETTER:  I want to let everyone know 

             12            what I intend to do is to -- if we don't get through 

             13            -- if we don't get to item A-11 before we break for 

             14            lunch, we'll come back and move that up.  We've had a 

             15            request to move that up, so we'll start on it right 

             16            after lunch, if we could.  But we might can get 

             17            through these reports before we break for lunch. 

             18  A-5:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF LEE 

             19  COUNTY SCHOOL DISTRICT 

             20                 CHAIRMAN LEDBETTER:  So the next item on the 

             21            agenda is item A-5; it's the Progress Report, Fiscal 

             22            Distress Status, Lee County School District.  Dr. 

             23            Saunders, are you going to do that one for us? 

             24                 DR. SAUNDERS:  Yes. 

             25                 MS. ZOOK:  While he's coming to the podium I 
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              1            just want to tell you I'm ready now to put C-16 back 

              2            on for a vote on the Consent Agenda. 

              3                 CHAIRMAN LEDBETTER:  Okay.  Is there any 

              4            objection to going ahead and taking C-16? 

              5                          (OFF THE RECORD) 

              6                        (BACK ON THE RECORD) 

              7                 CHAIRMAN LEDBETTER:  Dr. Saunders, you're 

              8            recognized. 

              9                 DR. SAUNDERS:  All right.  In your package you 

             10            will see the Lee County School District fiscal 

             11            distress report.   

             12                 CHAIRMAN LEDBETTER:  All right.  Thank you, Dr. 

             13            Saunders.  Members, are there questions with regard 

             14            to the report on Lee County School District?   

             15                 MS. ZOOK:  Here again, my question is: have none 

             16            of these been met or is this an old report as well? 

             17                 DR. SAUNDERS:  This report was filed originally 

             18            -- if you'll look on May 14th, part of the original 

             19            plan for them, that this was the plan that they were 

             20            trying to go by, with the understanding that there 

             21            are some adjustments for that.  And we were awaiting 

             22            from the district a current plan to be reflective and 

             23            have not received that yet. 

             24                 MS. ZOOK:  Is it past deadline or just not 

             25            reached the deadline yet? 
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              1                 DR. SAUNDERS:  It hasn't reached the deadline 

              2            yet. 

              3                 MS. ZOOK:  Thank you. 

              4                 CHAIRMAN LEDBETTER:  Other questions?  Ms. 

              5            Mahony. 

              6                 MS. MAHONY:  Thank you, Mr. Ledbetter.  I 

              7            noticed, Dr. Saunders, on a number of these items in 

              8            particular that they've just now received their 

              9            iPads, that they're still having problems with 

             10            internet, that most of the students have just gotten 

             11            their personal laptop.  So I'm looking at PARCC 

             12            assessments and if in October they've just gotten an 

             13            iPad what will happen to the students when they're 

             14            looking at facing those PARCC exams that will be 

             15            delivered online, particularly since they're having 

             16            internet connect problems.  So was there a waiver or 

             17            is there a waiver?  Can they take the PARCC 

             18            assessment in pencil -- paper and pencil or are they 

             19            looked in to doing this one online?  I was really 

             20            concerned that they didn't get any of that equipment 

             21            until October of 2014. 

             22                 DR. SAUNDERS:  I'll let Ms. Murdock -- 

             23                 SUPT. MURDOCK:  Good morning, Board.  We've 

             24            addressed that this year with requesting a waiver.  

             25            We've been approved for that waiver.  We will be 
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              1            taking tests by pencil and paper this year.  We will 

              2            not be doing it online. 

              3                 MS. MAHONY:  Okay.  Thank you.  I was more 

              4            worried that it was going to be a test of your 

              5            technology skills rather than your student knowledge, 

              6            so I'm glad to hear that.  Thank you. 

              7                 CHAIRMAN LEDBETTER:  Other questions, Item A-5?  

              8            All right.  Then what's the pleasure? 

              9                 MS. NEWTON:  I move approval. 

             10                 CHAIRMAN LEDBETTER:  All right.  Ms. Newton 

             11            moves we accept the report.  Is there a second? 

             12                 MS. REITH:  Second. 

             13                 CHAIRMAN LEDBETTER:  Ms. Reith seconds that 

             14            motion.  Is there any discussion?  All in favor say 

             15            "aye." 

             16                     (UNANIMOUS CHORUS OF AYES) 

             17                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion 

             18            carries.  The report is accepted. 

             19  A-6:  CONSIDERATION OF ACADEMIC DISTRESS REPORT - LEE COUNTY 

             20  SCHOOL DISTRICT 

             21                 CHAIRMAN LEDBETTER:  Item A-6 is the Academic 

             22            Distress Report for Lee County.  And, Ms. Murdock, 

             23            thank you for being here today. 

             24                 SUPT. MURDOCK:  Thank you. 

             25                 CHAIRMAN LEDBETTER:  All right.  Mr. Tolbert. 
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              1                 MR. TOLBERT:  Andrew Tolbert, Office of 

              2            Intensive Support.  You've been provided with a copy 

              3            of a detailed report, quarterly report for the Lee 

              4            County School District, as of December 30, 2014.  As 

              5            is noted in your report, this is a collaborative 

              6            report that was done with the Office of Intensive 

              7            Support, the ADE school improvement specialists, 

              8            along with external providers, Fetterman and 

              9            Associates.  And we're here to entertain any 

             10            questions or concerns you may have about the report 

             11            as presented. 

             12                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers, 

             13            you're recognized. 

             14                 MS. SAVIERS:  Morning, Mr. Tolbert. 

             15                 MR. TOLBERT:  Good morning. 

             16                 MS. SAVIERS:  Couple of things.  First of all, 

             17            when we met with Lee County it was -- we had a long 

             18            discussion about a lack of curriculum.  Do you feel 

             19            like that you're on the road to solving that problem? 

             20                 MR. TOLBERT:  Yes, ma'am.  We are.  And I do 

             21            have the Academic Learning Services director here, 

             22            Ms. Streeter, who can speak more intelligently to 

             23            that. 

             24                 MS. STREETER:  Good morning.  Janice Streeter.  

             25            Last year, you guys afforded us an opportunity to 
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              1            have Ms. Peggy Woosley to come in and take the 

              2            curriculum initiative, and she did develop with the 

              3            district levels K through 8.  This year, our high 

              4            school programs have started to initiate both LBC and 

              5            MBC.  And Fetterman and Associates has been working 

              6            closely with them on curriculum development, with Dr. 

              7            Stanley Paul at the high school leading that and Dr. 

              8            Debbie Goodwin assisting in working with the district 

              9            level coordinator in developing a curriculum 

             10            management plan.  And the Office of Intensive Support 

             11            has been working in an oversight position to make 

             12            sure things run smoothly and also that if any 

             13            external entity runs into a barrier that our office 

             14            would provide support as well as direction to the 

             15            district administration as to how to rectify those 

             16            barriers. 

             17                 MS. SAVIERS:  Well, thank you.  And I just feel 

             18            like I've been thrown in the pool of trying to 

             19            understand how curriculum relates to rigorous 

             20            instruction.  And I just hope everyone will pay close 

             21            attention to the alignment of the curriculum with the 

             22            instruction and make sure it's at grade level so that 

             23            these kids have -- there are high expectations for 

             24            the students in Lee County.  It is -- that is my 

             25            wish. 
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              1                 MS. STREETER:  Well, we're doing a healthy 

              2            discussion about alignment of assessment, 

              3            instruction, and the curriculum so that we can 

              4            appropriately identify those gaps and provide quality 

              5            instruction to our students, as well as curriculum 

              6            gaps that may be causing barriers to us being 

              7            successful in the academic arena.  Also, this will 

              8            allow us opportunities to provide adequate and 

              9            appropriate interventions for students who experience 

             10            deficiencies or difficulties and be able to target 

             11            those expeditiously as we move forward in our 

             12            efforts.  It's a challenge, but we are working daily 

             13            on trying.   

             14                 MS. SAVIERS:  I think there's -- I mean, my -- 

             15            all the research I can get my hands on -- high-

             16            poverty, high-achieving schools -- says that there is 

             17            just such a direct relationship, that that's the 

             18            first characteristic that you look for in a high-

             19            achieving, high-poverty school. 

             20                 MS. STREETER:  We are paying close attention to 

             21            it and we have put the district on a six-month plan 

             22            to bring those things into alignment.  And once we 

             23            finish that we will be working with Dr. Jones' 

             24            division to bring the scholastic audit team in to 

             25            assess our progress after we have worked on the six-
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              1            month effort. 

              2                 MS. SAVIERS:  Great.  Well, then the second 

              3            thing would be related to data.  Are you using 

              4            formative assessment? 

              5                 MS. STREETER:  We're using formative assessments 

              6            and we did start the district this year in looking at 

              7            the supplemental programs also, and from the data 

              8            from those, not just the TLI.  And so we have Glexia 

              9            and TenMark data that we've started to look at on a 

             10            regular basis in between the formative assessments 

             11            with TLI.  So we're looking at multiple data sources 

             12            to insure that we're on track with moving the 

             13            students up towards proficiency. 

             14                 MS. SAVIERS:  And are you using that data to 

             15            help teachers with professional development? 

             16                 MS. STREETER:  And planning. 

             17                 MS. SAVIERS:  Yea!  Thank you. 

             18                 MS. STREETER:  All right. 

             19                 CHAIRMAN LEDBETTER:  Questions?  Ms. Mahony. 

             20                 MS. MAHONY:  And while you're there, one of the 

             21            items that you addressed is indicator number seven, 

             22            Leadership, and number -- whatever number, it's got a 

             23            zero by it.  Is that -- you were going to pre-

             24            register students for the following year in spring 

             25            and hold orientation in the summer.  So I'm wondering 
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              1            how are you going to provide transportation for your 

              2            students that they would be at orientation? 

              3                 MS. STREETER:  Actually, Lee County has a really 

              4            good support system of volunteers that have been 

              5            helping throughout the year with transportation 

              6            issues with several different programs and things 

              7            that have been provided by the District, and so 

              8            that's always an option.  We have multiple groups 

              9            that bring vans in and they've been helping us with 

             10            transportation to the events, and so that's one of 

             11            the sources. 

             12                 MS. MAHONY:  That's one of the sources that 

             13            you're going to get the students there with? 

             14                 MS. STREETER:  Right. 

             15                 MS. MAHONY:  Okay.  Can I ask you again: part of 

             16            your actions, indicator number three, was that Lee 

             17            Senior High School will purchase supplemental 

             18            materials and supplies to allow teachers to enhance 

             19            the lab activities, that you don't have supplies for 

             20            your labs.  I was wondering if you had checked with 

             21            any of the local chemical companies or if you had 

             22            talked to any of the other schools, that they have -- 

             23            maybe have some lab supplies that they could donate 

             24            to you? 

             25                 MS. STREETER:  We're going to be going to a 
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              1            collaborative meeting on either the 21st or 22nd of 

              2            this month to look specifically at those things and 

              3            the resources that's available to us in the community 

              4            and plug in those pieces where we would be more 

              5            specific in those goals and objectives that we've 

              6            set. 

              7                 MS. MAHONY:  Okay.  Are your students not having 

              8            labs now?  Are there labs scheduled but you don't 

              9            have any equipment for it? 

             10                 MS. STREETER:  Labs are scheduled and there is 

             11            some equipment for the kids.  We're saying we need to 

             12            improve in that area so that it will expand, so kids 

             13            can have more opportunities for college and career 

             14            readiness. 

             15                 MS. MAHONY:  Okay.  Thank you. 

             16                 CHAIRMAN LEDBETTER:  Thank you, Ms. Streeter.  

             17            Any other questions?  Ms. Zook. 

             18                 MS. ZOOK:  Yeah.  There were some barriers 

             19            listed and you were going to have a meeting on 

             20            January 5th.  Did you have the meeting?  

             21                 MS. STREETER:  And we did. 

             22                 MS. ZOOK:  And did -- and how were those, the 

             23            lack of full cooperation, the district level 

             24            personnel and some providers, and communications gap 

             25            between providers, ADE and the district? 
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              1                 MS. STREETER:  It was very effectively dealt 

              2            with, even with the district level administration.  

              3            Specifics were clarified; individuals and individual 

              4            schools were noted.  And not all the barriers exist 

              5            at the school or district level; some of those 

              6            barriers existed with other entities that come in to 

              7            support, and we have already met with some of those 

              8            entities to set up meetings so that we can rectify 

              9            those problems. 

             10                 MS. ZOOK:  Is there any effort being made by the 

             11            administration, principals, teachers, to engage the 

             12            entire community that Lee County serves?  Because, 

             13            you know, I begged the Lee County citizens, parents, 

             14            taxpayers, business people to understand the severity 

             15            of the problem that they face over there.  And I know 

             16            there have been, for lack of a better word, some 

             17            people who chose not to go to Lee County, whether it 

             18            was what I would consider a legitimate reason or not, 

             19            to get those people back engaged that -- regardless 

             20            of whether your child is in the school, that's going 

             21            to impact your workforce, that's going to impact the 

             22            futures of all of these.  Are there any efforts being 

             23            made -- perhaps Ms. Murdock needs to answer this -- 

             24            to engage those people, whether or not they have 

             25            children in the school or not? 
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              1                 MS. STREETER:  I was going to say that Mr. 

              2            Tolbert, Dr. Smith and Mrs. Murdock have been working 

              3            on that.  And so I'm going to step down and let them 

              4            answer. 

              5                 MR. TOLBERT:  Before Ms. Murdock comes, there 

              6            are a group of men called Men of Action that 

              7            volunteer and do a lot of things within the District.  

              8            There's a parent facilitator who was hired in the 

              9            District who goes out and has a lot of parental 

             10            meetings.  I've been in Lee County so much and 

             11            attended so many Rotary meetings they think I'm a 

             12            Rotarian there at Lee County, rather than Warren.  

             13            But when we're there we provide all the information 

             14            that needs to be provided at the Rotary meetings, 

             15            because we do have people who are in Rotary who don't 

             16            have kids in the District, who attend elsewhere.  But 

             17            I think the effort has been made to reach out to the 

             18            community.  And when they have functions, the 

             19            parent/teacher conferences and so-forth, we have a 

             20            lot of participation.  We spoke to an event in the 

             21            annual report.  There were a number of people there 

             22            with pointed questions about the District.  I think 

             23            the concern is there.  I think they are understanding 

             24            the need for urgency in getting everything done, and 

             25            I think they're supporting the school the best they 
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              1            can under the circumstances. 

              2                 MS. ZOOK:  Okay. 

              3                 CHAIRMAN LEDBETTER:  Ms. Murdock, did you want 

              4            to add anything? 

              5                 SUPT. MURDOCK:  I think he did a good job. 

              6                 CHAIRMAN LEDBETTER:  Okay.  Good.  Thank you.  

              7            Ms. Mahony. 

              8                 MS. MAHONY:  And I just had one other thing, Mr. 

              9            Ledbetter.  I was going to tell Ms. Murdock 

             10            congratulations for becoming part of the AIMS program 

             11            and with your AP classes.  So, good move.  Thank you. 

             12                 CHAIRMAN LEDBETTER:  Very exciting.  Dr. Barth. 

             13                 DR. BARTH:  This is for Superintendent Murdock.  

             14            And when I look at the six-month action plan that's 

             15            been developed, it's a long list and your name is -- 

             16                 SUPT. MURDOCK:  Tagged to most of it. 

             17                 DR. BARTH:  Exactly.  And I would be a little 

             18            worried if this was on my to-do list.  And my 

             19            question is, you know, what ability to delegate any 

             20            of this has been developed?  I mean, do you have 

             21            infrastructure around you so that it's not just you, 

             22            but have a cadre of leaders around you who can also 

             23            help you in carrying out this work? 

             24                 SUPT. MURDOCK:  We're creating that cadre of 

             25            leaders.  We have an administrative team meeting 
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              1            every month.  We have weekly meetings with the, 

              2            quote/unquote, cabinet, starting with curriculum, 

              3            compliance, finance; we have a meeting every day, 

              4            early in the morning.  And trying to create the 

              5            personnel that we need -- and it really starts at the 

              6            building level with teachers -- and that's where the 

              7            rubber meets the road, having effective staff and a 

              8            critical mass, as we've said, of staff members.  But, 

              9            yes, we are working on having an administrative 

             10            institute where we can actually continue to train in-

             11            depth and have facilitators come in to work with us 

             12            from those schools that have done turnaround -- the 

             13            turnaround model successfully.  So we want to work 

             14            with other entities as well. 

             15                 DR. BARTH:  And I guess I'll follow-up with Mr. 

             16            Tolbert.  I mean, are you sensing that that -- are 

             17            you confident that that kind of leadership team is 

             18            really beginning to function in a way that can get 

             19            this list accomplished? 

             20                 MR. TOLBERT:  Yes, sir.  Really, it has been.  

             21            Because the principals are now part of the leadership 

             22            academy and they are learning strategies to bring 

             23            back to the district, and Ms. Murdock has gone 

             24            through the superintendent academy as well.  And so 

             25            when we have our administrative team meetings the 
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              1            tone and tenor and conversation is all around student 

              2            achievement; it's not motivational and feel good.  

              3            It's all about student achievement and working to 

              4            improve that achievement.  Although the principals in 

              5            some cases are in their first year, they are working 

              6            with a sense of urgency.  It's a high learning curve 

              7            under any circumstances, but I think with the 

              8            leadership academy that they're attending and 

              9            emphasis on student achievement I think they're going 

             10            to get there eventually.  I feel good about it. 

             11                 DR. BARTH:  Okay.  Thank you. 

             12                 CHAIRMAN LEDBETTER:  Mr. Davis. 

             13                 MR. DAVIS:  Sure.  And I guess this is a little 

             14            bit of a follow-up to the question because I think I 

             15            share similar concerns, if that's the correct word, 

             16            in regard to the plan and the implementation by June 

             17            30th and the amount of things that need to be 

             18            accomplished by then.  Can you discuss with me just 

             19            an idea -- give me an idea on prioritizing this list 

             20            and how individuals are instructed to go about doing 

             21            that, just in case, for whatever reason -- which I'm 

             22            sure this won't be the case -- all things aren't 

             23            accomplished?  But helping staff and individuals who 

             24            are responsible for implementation understand where 

             25            they should be putting their efforts first in order 
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              1            to have the most impact? 

              2                 SUPT. MURDOCK:  One of the things that we have 

              3            started to have conversations with our teachers -- 

              4            our teaching staff is giving them opportunity to make 

              5            decisions or help make decisions about what really is 

              6            necessary in a classroom: classroom instruction.  We 

              7            know the most effective teachers are the ones that 

              8            can help close the achievement gap.  High leadership 

              9            skills are important as well but classroom 

             10            instruction is very important, so making sure that we 

             11            have effective teachers.  So teacher recruitment is 

             12            going to be a big piece, trying to get effective 

             13            teachers.  And as the panel -- legislative panel --

             14            yesterday, I asked the question about, you know, in 

             15            the Delta we have a lot of poverty, high poverty, a 

             16            lot of challenges, so what is the State going to 

             17            assist us with in terms of legislation to assist with 

             18            the Delta region or those under-served areas with 

             19            recruitment.  And so we know we have a recruitment -- 

             20            we have a retention bonus that some of our teachers 

             21            get at the end of the year.  But when you compare a 

             22            northwest Arkansas salary to a -- and we know that 

             23            teacher salaries are not the main thing; we know the 

             24            administrative support is very important in terms of 

             25            retaining teachers.  But we have to find ways to 
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              1            recruit teachers first and then figure out ways to 

              2            keep them, and that goes with professional 

              3            development, making sure that they really understand 

              4            who they're working with, first of all, developing 

              5            culturally competent staff.  Because we've had a 

              6            number of staff that have come in and left after 

              7            school started.  So building cultural confidence for 

              8            our teachers is going to be highly important because 

              9            the Delta is different; we're a little bit different 

             10            down there.  But we know that every student should 

             11            have an opportunity to learn, as Ms. Zook always 

             12            reminds us, so it's very important that we start with 

             13            recruitment of the best staff.  And so strategic 

             14            planning and how we're going to do that: we're 

             15            planning to have our own teacher fair this year for 

             16            the first time, and so trying to get those teachers.  

             17            Even talking with some teachers at the local school 

             18            districts, trying to steal them away, you know.  Just 

             19            putting on -- because we do a good job of training 

             20            teachers, but they don't stay.  And I always tell my 

             21            staff, "If you can work in Lee County, you will be 

             22            highly marketable because there are lots of 

             23            challenges."  We do a lot of training, but then they 

             24            get the skills and they go somewhere else.  So just 

             25            trying to recruit them and keep them is our main 
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              1            priority. 

              2                 CHAIRMAN LEDBETTER:  That sounds familiar.  

              3            Okay.  Let's see -- 

              4                 MR. DAVIS:  Well, just to follow-up on that 

              5            point, can you give me an idea -- you know -- based 

              6            upon the report that we received, through September 

              7            there were 46 days of absences by teachers.  And so 

              8            what I heard you say was, you know, we're doing our 

              9            best to rely on our competent educators to implement 

             10            the plan.  But the report indicates that obviously 

             11            there is a situation in which some of those folks are 

             12            not there to implement the plan; therefore, there 

             13            could be some issue moving forward.  Since September, 

             14            has anything been done to address that issue or have 

             15            you seen through obviously your charismatic 

             16            presentations that there has been a turnaround or at 

             17            least it's trending in the right direction? 

             18                 SUPT. MURDOCK:  It's trending in the right 

             19            direction.  But we've had a number of staff that were 

             20            out on FMLA this year, some staff that -- again, 

             21            because of other reasons didn't stay with us.  We're 

             22            trying to make sure the reason why people leave is 

             23            not because of us; to make sure the administrators 

             24            are showing effective leadership skills, especially 

             25            when you have to deal with or have a lot of new 
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              1            teachers that come in.  We have a lot of new 

              2            teachers, and we love Teach for America.  There are a 

              3            lot of new teachers but, again, cultural competence 

              4            is something that we have to work on and build.  But 

              5            I think that since September we've tried to get as 

              6            many people to focus on the children's needs as 

              7            possible in the classroom, but we still have a couple 

              8            of openings that we're trying to fill.  And we have 

              9            some long-term waivers out there that we've been 

             10            approved, until January 15th, with college educators.  

             11            And so building a vested teaching pool is going to be 

             12            what -- another one of our efforts, getting those 

             13            folks that have degrees that live around there, 

             14            getting some of our retired teachers -- we work very 

             15            closely with that group.  We have a retired teachers 

             16            group that consists of about 40 retired personnel 

             17            from Lee County School District we meet with every 

             18            month or they have lunches in my building and just 

             19            talking with them.  And they are partnering with us 

             20            too, if we need a retired teacher, "we just need you 

             21            to come in for 10 days or while this teacher is on 

             22            maternity leave," "we need somebody that's skilled 

             23            and able to continue instruction in the classroom."  

             24            So we're just partnering up with a lot of people, 

             25            making sure that teachers are well-trained and know 
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              1            what they're getting into. 

              2                 CHAIRMAN LEDBETTER:  Ms. Saviers. 

              3                 MS. SAVIERS:  Well, you can tell how much we 

              4            love Lee County, everybody has something to say.  And 

              5            mine is just really a comment; I'll be very brief.  

              6            But you might consider an exit interview for your 

              7            teachers to really try to understand why they're 

              8            leaving.  You may already do that. 

              9                 SUPT. MURDOCK:  We just recently did a survey 

             10            with all the teachers and we got some real hard data 

             11            back, and it basically has to do with culture and 

             12            climate of the buildings.  And so we've got some hard 

             13            data; we've distributed that data to the staff; the 

             14            principals have had meetings with their staff; and 

             15            we're trying to build a team and work together, 

             16            knowing that all of us are learning.  We've never 

             17            been in academic distress before, so we are learning 

             18            together, me included. 

             19                 MS. SAVIERS:  Well, and just -- I say this with 

             20            just a hundred-percent belief that you can do it, but 

             21            you have such an opportunity. 

             22                 SUPT. MURDOCK:  Yes, ma'am. 

             23                 MS. SAVIERS:  You can be the shining light and 

             24            show the rest of the world what can happen when 

             25            everyone pulls together and works hard and focuses on 
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              1            not 50 things but maybe four things that really 

              2            contribute to improving student achievement.  And 

              3            don't make the mistake of other schools, trying to do 

              4            too many things too fast without a really deep 

              5            understanding of why you're doing it.  That goes back 

              6            to really Mr. Davis's comments.  And I hope you'll 

              7            really accept the mentoring from Mr. Tolbert and 

              8            others, and help, and not overloading yourself and 

              9            trying to do too much at one time. 

             10                 SUPT. MURDOCK:  If we can get the best teachers, 

             11            I think we'll be fine. 

             12                 MS. SAVIERS:  Well, we are for you a hundred-

             13            percent -- 

             14                 SUPT. MURDOCK:  Thank you. 

             15                 MS. SAVIERS:  -- and for the children of Lee 

             16            County and whatever we can do to help.  But good 

             17            work.  Thank you. 

             18                 SUPT. MURDOCK:  Thank you. 

             19                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook, 

             20            you've got something else?  All right. 

             21                 MS. ZOOK:  Yes.  I appreciate your report and 

             22            all your hard work, and I know it is hard work and I 

             23            do understand that.  I read the report and I become 

             24            sad for the kids and sort of disheartened, and then I 

             25            hear your report, and so I feel a disconnect.  
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              1            Because, you know, Mr. Tolbert is so excited and 

              2            energetic and realistic, but the report was not good 

              3            and it was -- 

              4                 SUPT. MURDOCK:  You always think of the low-end, 

              5            always think on -- you know -- but we did -- our 

              6            students -- our students received the Office of 

              7            Educational Policy award this year for Algebra I.  I 

              8            mean, so that's something to really be proud about. 

              9                 MS. ZOOK:  Yes. 

             10                 SUPT. MURDOCK:  And so we're -- 

             11                 MS. ZOOK:  Back to those silos of success. 

             12                 SUPT. MURDOCK:  Yes.   

             13                 MS. ZOOK:  Have you found it helpful that you 

             14            work with ADE, and your teachers in that, and you're 

             15            not having to worry about working up and getting 

             16            permission and working down?  Or do you have any -- 

             17            do you want to answer that question publicly? 

             18                 SUPT. MURDOCK:  Oh, I really wouldn't want to 

             19            answer it publicly. 

             20                 MS. ZOOK:  Okay. 

             21                 SUPT. MURDOCK:  But Mr. Tolbert knows my 

             22            feelings.  I remind the Office of Intensive Support 

             23            all the time about my feelings about that.  And 

             24            knowing that actually none of our -- 

             25                 CHAIRMAN LEDBETTER:  Ms. Murdock, get a little 
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              1            closer. 

              2                 SUPT. MURDOCK:  Okay.  None of our schools are  

              3            -- I was trying to use my teacher voice.  None of our 

              4            schools are actually in academic distress; we have 

              5            priority schools.  But they're helpful.  We're happy 

              6            that we're working with the support.  We needed the 

              7            support at the time.  We needed the support but -- we 

              8            needed the support at the time. 

              9                 MR. TOLBERT:  I'll put it this way: when I was 

             10            attending a Rotary meeting they wanted me to become a 

             11            permanent member, and she said, "No way."  So that 

             12            ought to tell you that she doesn't really -- she 

             13            appreciates the fact that we're there but I know, 

             14            like any superintendent, she'd want to be on their 

             15            own.  And we're trying to build sustainability 

             16            because we don't want to just get them out of 

             17            academic distress and off the list, then not have the 

             18            structure there for them to be sustainable on their 

             19            own.  Then we'd be going back to take them over 

             20            again. 

             21                 In closing, I'm going to just say we've made 

             22            gradual progress but we know we still have work to 

             23            do, a lot of work to be done.  And I want to close on 

             24            some positive notes because I think when I stood 

             25            before you last time Mr. Black asked a question, "Is 
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              1            there any hope?"  He did ask that question.  I said, 

              2            "Yes, I think there is."  And now I'm proud to say 

              3            that I'm encouraged by some of the things that have 

              4            taken place.  Ms. Murdock alluded to the fact that 

              5            Lee County High School was recognized as one of the 

              6            top three performing high schools in the southeastern 

              7            region of Arkansas, with 68% of the students scoring 

              8            proficient or advanced on the end-of-course Algebra I 

              9            exam and a grade-point average score of 2.78, as 

             10            determined by the Office for Education Policy at the 

             11            University of Arkansas.  That's one of the good 

             12            things that we can talk about. 

             13                 MS. ZOOK:  Sure. 

             14                 MR. TOLBERT:  In addition to that, at the 

             15            beginning of the school year there were some 

             16            challenges in regard to scheduling and getting 

             17            students in the right classes, and we're concerned 

             18            about that as we go into the second semester that 

             19            we're going to have those same type challenges as 

             20            well.  And you should have gotten a report from 

             21            Ronnie Hughes, talking about the fact that they had a 

             22            plan in place that was executed to perfection; the 

             23            kids are in class and the schedules are being done, 

             24            as well as the academic transcripts are being looked 

             25            at and audited for those 8th, 9th and 10th graders to 
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              1            make sure that they're on track to graduate.  And 

              2            more importantly, or just as important, the fact that 

              3            a number of students were enrolled in East Arkansas 

              4            Community College and their attrition rate if you 

              5            look at the report is less than that for those 

              6            incoming freshmen.  And if they have a number of kids 

              7            who actually continue to meet some of those 

              8            requirements they're going to send an instructor on 

              9            campus to teach.  Those are some things that, Mr. 

             10            Black, gives me hope and gives the District hope, and 

             11            we're working toward those things.  It's a long road.  

             12            We're dealing with two things, I'm pretty sure you 

             13            understand.  We're dealing with school improvement 

             14            and we're dealing with school turnaround.  School 

             15            improvement in and of itself can be done over a 

             16            relatively brief period of time, but school 

             17            turnaround takes awhile because you're dealing with a 

             18            lot of different variables.  And we want to turn the 

             19            school around and be a model for the state and 

             20            provide the opportunity for those kids that they 

             21            deserve, like anywhere else.   

             22                 CHAIRMAN LEDBETTER:  Thank you, Andrew.  Good 

             23            report.  Dr. Barth. 

             24                 DR. BARTH:  Yeah.  This is I think for Mr. 

             25            Lasiter.  So on the -- the Community Advisory Board 
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              1            kicks in in the second year.  Is that correct?  Or, I 

              2            don't know who this is for. 

              3                 MR. LASITER:  Let me just take a quick look at 

              4            that. 

              5                 DR. BARTH:  Yeah.  I'm just drawn to this need 

              6            to kind of build on leadership capacity in this 

              7            community and I was just trying to figure out when 

              8            that starts to kick in. 

              9                 CHAIRMAN LEDBETTER:  Did you want to address 

             10            that, Ms. Zook? 

             11                 MS. ZOOK:  I thought he asked Mr. Lasiter. 

             12                 CHAIRMAN LEDBETTER:  Yeah.  Yeah. 

             13                 DR. BARTH:  And it's not essential.  I mean, we 

             14            can move on.  But I'm just thinking it's something 

             15            that, you know, obviously, the leadership is going to 

             16            need to start thinking about in terms of, you know, 

             17            building some of these community -- bring some of 

             18            these community leaders into an organized cadre 

             19            fairly soon. 

             20                 MR. LASITER:  It is during the second year that 

             21            that comes into play.  The law talks about how you 

             22            would determine their progress at that time.  If you 

             23            would deem it's necessary, that could be something 

             24            that you address then. 

             25                 DR. BARTH:  And so this second year would start 
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              1            on the -- right after the first anniversary of the -- 

              2                 MR. LASITER:  It says during the second year. 

              3                 DR. BARTH:  Okay.  So, any time.  And this 

              4            declaration was last summer.  Right? 

              5                 MR. LASITER:  It was in April. 

              6                 DR. BARTH:  April. 

              7                 CHAIRMAN LEDBETTER:  We're coming up on a year 

              8            in April, Ms. Murdock? 

              9                 SUPT. MURDOCK:  Yes. 

             10                 DR. BARTH:  Okay.  So we're getting there? 

             11                 MR. LASITER:  Yes, sir. 

             12                 DR. BARTH:  Okay. 

             13                 CHAIRMAN LEDBETTER:  All right.  Anything else?  

             14            Okay.  Members, motion to accept the report? 

             15                 DR. BARTH:  So moved. 

             16                 CHAIRMAN LEDBETTER:  Dr. Barth made the motion. 

             17                 MR. DAVIS:  Second. 

             18                 CHAIRMAN LEDBETTER:  Mr. Davis made the second.  

             19            Any discussion?  All in favor say "aye." 

             20                     (UNANIMOUS CHORUS OF AYES) 

             21                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.  

             22            That carries. 

             23  A-7:  CONSIDERATION OF PROBATIONARY REVIEW REPORT - LEE COUNTY 

             24  SCHOOL DISTRICT 

             25                 CHAIRMAN LEDBETTER:  We have one more Lee County 
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              1            review; this is on the probationary status.  Mr. 

              2            Walters, do you want to give us that one? 

              3                 MR. WALTERS:  Yes, sir.  We submitted -- Johnie 

              4            Walters, supervisor for the Standards Assurance Unit, 

              5            Department of Ed.  We submitted a report; ours is 

              6            dated 12/17/2014, and currently we have some 

              7            remaining findings for the school district.  There 

              8            were three policies, which they're working on 

              9            correcting.  And they did -- a new finding we had was 

             10            that they had a teacher that left in first-semester 

             11            and they had a vacancy in a first-grade classroom, 

             12            and they are working at correcting those.  And I'll 

             13            let a District representative speak to those. 

             14                 CHAIRMAN LEDBETTER:  All right.  Ms. Murdock, 

             15            did you want to address that issue? 

             16                 SUPT. MURDOCK:  Three of the issues in terms of 

             17            district policy had to do with revamping the policy, 

             18            and we're going to try our best to work with PPC to 

             19            effectively go ahead and adopt those three policies 

             20            dealing with Smart Core.  One of them is absentee -- 

             21            attendance and compulsory attendance.  So those three 

             22            policies we'll be working with PPC on; we have 

             23            already started the conversation.  And then the 

             24            teacher that left us, that's one of the teachers that 

             25            has left us.  And so we have a certified person that 
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              1            is in the room but we don't -- we haven't filled the 

              2            position yet.  We just hired a new person yesterday. 

              3                 CHAIRMAN LEDBETTER:  All right.  Anything else 

              4            on the report on probationary status for Lee County?  

              5            Again, Ms. Murdock, thank you for being here; thank 

              6            you for everything you're doing. 

              7                 SUPT. MURDOCK:  I appreciate it. 

              8                 CHAIRMAN LEDBETTER:  We really want you to 

              9            succeed.  You know that, don't you? 

             10                 SUPT. MURDOCK:  I do.  I appreciate that. 

             11                 CHAIRMAN LEDBETTER:  All right.  Members? 

             12                 MS. SAVIERS:  Move to approve. 

             13                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers 

             14            moves to approve the report. 

             15                 MS. REITH:  Second. 

             16                 CHAIRMAN LEDBETTER:  And Ms. Reith seconded that 

             17            motion.  Is there any discussion?  All in favor say 

             18            "aye." 

             19                     (UNANIMOUS CHORUS OF AYES) 

             20                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Motion 

             21            carries.  Thanks again to the folks at Lee County and 

             22            all the ADE staff that's working so hard. 

             23  A-8:  CONSIDERATION OF PROBATIONARY REVIEW REPORT - HORATIO 

             24  SCHOOL DISTRICT 

             25                 CHAIRMAN LEDBETTER:  We have -- item A-8 is the 
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              1            probationary review report for Horatio School 

              2            District.  Mr. Walters, that's yours.  Right? 

              3                 MR. WALTERS:  Yes, sir.  We, again, submitted 

              4            another report for Horatio School District on 

              5            12/17/2014.  And they have been found to be in full 

              6            compliance with the standards, so at this point it 

              7            would be up to the Board as to what to do with 

              8            Horatio. 

              9                 CHAIRMAN LEDBETTER:  So we could remove them? 

             10                 MR. WALTERS:  Yes, sir. 

             11                 CHAIRMAN LEDBETTER:  All right. 

             12                 MR. WALTERS:  Jeremy? 

             13                 CHAIRMAN LEDBETTER:  Is that correct, Mr. 

             14            Lasiter, or do we need to put that on for another 

             15            meeting since this is just a report? 

             16                 MR. LASITER:  Right.  They can talk about, you 

             17            know, future items to put on the agenda, but what 

             18            we've been dealing with here is what, if any, actions 

             19            to take since they're two years -- what you did in a 

             20            previous meeting was to have another site visit and 

             21            Mr. Walters came back, I think just what he's telling 

             22            you now is that they're in compliance, and that would 

             23            not need any further action by you.  It's not 

             24            anything -- you wouldn't have to change anything; 

             25            they still were in violation of standards.  This just 
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              1            had to do with what action, if any, to take.  He's 

              2            telling you now that there's no -- 

              3                 CHAIRMAN LEDBETTER:  No action to take? 

              4                 MR. LASITER:  Right.  There's no further 

              5            violations, no code violations. 

              6                 CHAIRMAN LEDBETTER:  So does the Board need to 

              7            just accept the report or do we need to accept the 

              8            report and do anything further? 

              9                 MR. LASITER:  Just accept the report. 

             10                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank 

             11            you.  Mr. Walters, thank you.  Are there any 

             12            questions?  All right.  They've corrected all the 

             13            deficiencies, so that's a good thing.  

             14                 MS. MAHONY:  I move we accept the report. 

             15                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony 

             16            moves that we accept the report. 

             17                 MR. BLACK:  Second. 

             18                 CHAIRMAN LEDBETTER:  And Mr. Black seconds the 

             19            motion.  Is there any discussion?  All in favor say 

             20            "aye." 

             21                     (UNANIMOUS CHORUS OF AYES) 

             22                 CHAIRMAN LEDBETTER:  Opposed, "no?"  All right.  

             23                 Members, I'm trying to get through the next two 

             24            items and then break for lunch and then come back and 

             25            start on A-11 right after lunch, if that's okay with 
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              1            everyone. 

              2  A-9:  CONSIDERATION OF REPORT - HELENA-WEST HELENA SCHOOL 

              3  DISTRICT 

              4                 CHAIRMAN LEDBETTER:  All right.  So A-9 is the 

              5            report on the West Helena School District.  This is 

              6            on fiscal distress.  Is that right?  Okay.  I'm 

              7            sorry.  Mr. Tolbert, this is the effort you've been 

              8            making, so you're listed there.  This is your other  

              9            -- what, do you spend three days a week in Lee County 

             10            and two days a week in Helena? 

             11                 MR. TOLBERT:  Yes, sir. 

             12                 CHAIRMAN LEDBETTER:  All right.  You're 

             13            recognized. 

             14                 MR. TOLBERT:  You have a report, a quarterly 

             15            report on the status of the Helena-West Helena School 

             16            District as of December 30th last year.  And we'll 

             17            entertain any questions you may have. 

             18                 CHAIRMAN LEDBETTER:  All right.  Members, are 

             19            there any questions on A-9, the Helena-West Helena 

             20            School District?  Okay.  Thank you, Mr. Tolbert.  

             21            What's the pleasure? 

             22                 MS. ZOOK:  Move we accept the report. 

             23                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook moves 

             24            that we accept the report. 

             25                 MS. NEWTON:  Second. 
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              1                 CHAIRMAN LEDBETTER:  Ms. Newton seconds that 

              2            motion.  Any discussion?  Hearing none, those in 

              3            favor say "aye." 

              4                     (UNANIMOUS CHORUS OF AYES) 

              5                 CHAIRMAN LEDBETTER:  Opposed, "no?"  All right.  

              6            We've accepted that report.  Ms. Mahony, do you have 

              7            a -- 

              8                 MS. MAHONY:  This goes back to Lee County, and 

              9            I'm sorry I missed this question.  Can I go ahead and 

             10            ask? 

             11                 CHAIRMAN LEDBETTER:  Is it for Mr. Tolbert? 

             12                 MS. MAHONY:  It would be kind of for Mr. 

             13            Tolbert. 

             14                 CHAIRMAN LEDBETTER:  Could you just ask him 

             15            during -- when we break? 

             16                 MS. MAHONY:  I can ask it then. 

             17                 CHAIRMAN LEDBETTER:  Okay.  Because he's not 

             18            going anywhere. 

             19                 MS. MAHONY:  I gotcha. 

             20  A-10:  CONSIDERATION OF REQUEST FOR WAIVER FROM REQUIRED 38 

             21  UNITS FOR THE 2014-15 SCHOOL YEAR - KIRBY SCHOOL DISTRICT 

             22                 CHAIRMAN LEDBETTER:  All right.  So item A-10 is 

             23            the request from the Kirby School District for a 

             24            waiver from the required 38 units.  And we're going 

             25            to get -- 
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              1                 MR. BRADBERRY:  He's on the phone. 

              2                 CHAIRMAN LEDBETTER:  He is on the phone? 

              3                 MR. BRADBERRY:  And the high school principal is 

              4            here. 

              5                 CHAIRMAN LEDBETTER:  Okay.  All right.  Before 

              6            we recognize Mr. Walters -- oh, the high school 

              7            principal is here? 

              8                 MR. BRADBERRY:  Yes. 

              9                 CHAIRMAN LEDBETTER:  Okay.  Well, let's start 

             10            then with Mr. Walters and then if there's any 

             11            questions or if someone from the District wants to 

             12            make a statement, we'll allow that. 

             13                 MR. WALTERS:  Again, Johnie Walters, Standards 

             14            Assurance Unit.  The Kirby School District requested 

             15            a waiver from the required 38 units, specifically --

             16            journalism? 

             17                 MR. BRAY:  Journalism. 

             18                 MR. WALTERS:  Journalism.  And what had happened 

             19            is they had a student that was enrolled from the very 

             20            beginning of the school year and left the school 

             21            district.  Had one student transfer to Arkadelphia? 

             22                 MR. BRAY:  That's correct. 

             23                 MR. WALTERS:  I just wanted to make sure I got 

             24            my facts straight.  And the student is enrolled in 

             25            Arkadelphia School District.  However, that created a 
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              1            problem: they do not have someone enrolled in one of 

              2            the courses required in the required 38 units.  So 

              3            they have requested a waiver from the required 38 

              4            units and the standards requires them to do this 

              5            after each semester.  The semester had to be 

              6            completed before they could come before the Board to 

              7            request this particular waiver.  Now the situation is 

              8            they will have to do this again at the end of the 

              9            second semester, if they choose, if they cannot 

             10            enroll anyone.  And I'll let them speak to that 

             11            possibility and why that might be an issue. 

             12                 CHAIRMAN LEDBETTER:  All right.  Thank you.  If 

             13            you'll state your name? 

             14                 MR. BRAY:  Jared Bray. 

             15                 CHAIRMAN LEDBETTER:  You're recognized. 

             16                 MR. BRAY:  We do have someone enrolled this 

             17            semester, so that's not a problem.  We didn't have a 

             18            teacher at the time that could teach, so we went 

             19            through Virtual Arkansas.  And now that we have a 

             20            teacher certified we have a couple of students that 

             21            are interested and they are enrolled for this 

             22            semester. 

             23                 CHAIRMAN LEDBETTER:  Okay.  Good.  So this is 

             24            just to clean-up what happened when the student 

             25            transferred to Arkadelphia? 
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              1                 MR. BRAY:  Yes, sir. 

              2                 CHAIRMAN LEDBETTER:  All right.  Questions?  

              3                 DR. BARTH:  I move approval of the waiver. 

              4                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth moves 

              5            approval. 

              6                 MS. ZOOK:  Second. 

              7                 CHAIRMAN LEDBETTER:  Ms. Zook seconds the 

              8            motion.  Right, Ms. Zook? 

              9                 MS. ZOOK:  Yes. 

             10                 CHAIRMAN LEDBETTER:  Okay.  Any discussion?  

             11            Hearing none, those in favor say "aye." 

             12                     (UNANIMOUS CHORUS OF AYES) 

             13                 CHAIRMAN LEDBETTER:  Any opposed?  All right.  

             14            Thank you. 

             15                 MR. BRAY:  Thank you. 

             16                 CHAIRMAN LEDBETTER:  Okay.  Members, I think 

             17            what we'll do now is we'll take a break for lunch.  

             18            Do you think we can get back here say at 12:50 to 

             19            start on our next item?  I'm hoping we're going to 

             20            have one guest join us for lunch and I'm also hoping, 

             21            Senator Elliott, you'll stick around. 

             22                 SENATOR ELLIOTT:  I will. 

             23                 CHAIRMAN LEDBETTER:  Good.  Because we'd love to 

             24            visit with you. 

             25                 SENATOR ELLIOTT:  I need to eat. 
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              1                 CHAIRMAN LEDBETTER:  Yeah.  Is that okay with 

              2            the folks here from Fountain Lake to get back at 

              3            12:50?  Is that going to give you enough time?  Okay.  

              4            All right.  We'll get back here at 12:50 then, and 

              5            we're adjourned. 

              6                  (LUNCH BREAK:  12:10-12:50 P.M.) 

              7  SET THE TIME FOR SPECIAL MEETING ON JANUARY 28TH 

              8                 CHAIRMAN LEDBETTER:  We're ready to get started, 

              9            start back.  Let's see.  Where's Ms. Reith?  Before 

             10            we start on Action Item A-11, one little bit of 

             11            housekeeping, and that is we did not set a time for 

             12            the special meeting on January 28th, and so we need 

             13            to set a time so of course we can put that on the 

             14            schedule and give everyone notice.  I propose that we 

             15            start at 10:00 a.m. on the 28th.  That will give 

             16            folks time to drive in that morning but give us 

             17            plenty of time to work.  Is there any problem with 

             18            10:00 a.m. if we make that as the time for that 

             19            meeting?  The 28th is a Wednesday.  Yeah, it's a 

             20            Wednesday.  Okay.  Well, then we will schedule that.  

             21            Mr. Wood, is that all right with you and your staff? 

             22                 COMMISSIONER WOOD:  Yes. 

             23                 CHAIRMAN LEDBETTER:  Okay.  All right.  So, 

             24            there's that.  So now the next item -- that may 

             25            impact Legislators, Senator Elliott. 
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              1                 SENATOR ELLIOTT:  Everything does. 

              2                 CHAIRMAN LEDBETTER:  True.  It's early in the 

              3            session; you know how that goes. 

              4                 SENATOR ELLIOTT:  Judiciary Committee is no big 

              5            deal. 

              6                 CHAIRMAN LEDBETTER:  If it were in early April, 

              7            it might be a different ballgame. 

              8                 SENATOR ELLIOTT:  True.  Yeah. 

              9  A-11:  HEARING ON DISTRICT CONVERSION PUBLIC CHARTER SCHOOL 

             10  APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE 

             11  SCHOOL DISTRICT 

             12                 CHAIRMAN LEDBETTER:  All right.  So that brings 

             13            us to action item A-11, which is a Hearing on 

             14            District Conversion Public Charter School 

             15            Application: Fountain Lake Charter High School.  Ms. 

             16            Jones, are you -- Dr. Jones, are you going to do this 

             17            one for us? 

             18                 DR. JONES:  Yes.  Debbie Jones, Learning 

             19            Services, and I will introduce this action item.  In 

             20            December, the State Board voted to review the Charter 

             21            Authorization Panel's decision because there were 

             22            several concerns that were voiced.  I will quickly 

             23            highlight the concerns from that hearing and then 

             24            Kendra will update you as far as the legal matters.   

             25                 One issue of concern were questions about 
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              1            teacher licensure and they weren't specific for those 

              2            specific areas needing licensure waivers.  Number 

              3            two, there wasn't clarity on the career pathways -- 

              4            and I think they have that information available for 

              5            you today.  And then there was no clarity on the 

              6            class size waiver as far as specific classes.  And, 

              7            finally, embedding courses, they intended to embed 

              8            some courses but there was no clarification on which 

              9            specific courses.  As far as the financial matters, 

             10            Eric Saunders, I conferred with him this morning and 

             11            he has no further concerns in that area.  And so 

             12            Kendra will update you now. 

             13                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Ms. 

             14            Clay, you're recognized. 

             15                 MS. CLAY:  Good afternoon.  Kendra Clay, Staff 

             16            Attorney for the Department.  I'll go over your 

             17            hearing procedures for the charter school hearing 

             18            today.  All persons, with the exception of attorneys, 

             19            need to be sworn in before they give testimony.  Then 

             20            the conversion charter school applicant will then 

             21            have 20 minutes to present its application.  Any 

             22            parties opposed to the application will have 20 

             23            minutes after that and then the applicant will have 

             24            an additional 5 minutes for rebuttal.  After that, 

             25            you will have questions and discussion and then you 
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              1            may vote on the matter at today's meeting.  Your 

              2            options, per the charter school rules, are to either 

              3            affirm the decision of the Department; take other 

              4            lawful action on the charter; you can request 

              5            additional information from the Department -- the 

              6            applicant.  And if you do that, then you would have a 

              7            subsequent hearing at your next regularly scheduled 

              8            meeting or a specially called meeting; that's if you 

              9            requested additional information.  Do you have any 

             10            questions on your procedures? 

             11                 CHAIRMAN LEDBETTER:  And you said we could 

             12            affirm, take other lawful action, or ask for 

             13            additional information.  I guess we could reverse the 

             14            decision, as well.  Right? 

             15                 MS. CLAY:  I think that would fall under the 

             16            "other lawful action." 

             17                 CHAIRMAN LEDBETTER:  Okay. 

             18                 MS. CLAY:  That's not specifically included. 

             19                 CHAIRMAN LEDBETTER:  I gotcha. 

             20                 MS. CLAY:  But I think that's the other lawful 

             21            action that you can take. 

             22                 CHAIRMAN LEDBETTER:  Okay.  All right.  Good.  

             23            Okay.  And is anybody signed up in opposition? 

             24                 MS. CLAY:  I'll go check on that while the 

             25            applicant is presenting, during their 20 minutes. 
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              1                 CHAIRMAN LEDBETTER:  Okay.  All right.  But to 

              2            your knowledge has anyone? 

              3                 MS. CLAY:  Not that I know of.  There wasn't 

              4            anyone at the panel hearing. 

              5                 CHAIRMAN LEDBETTER:  Good deal.  All right.  So 

              6            anybody who's going to give testimony on this matter, 

              7            if you'll stand and raise your right hand.  Do you 

              8            swear -- boy -- do you swear or affirm the testimony 

              9            you're about to give will be the truth, the whole 

             10            truth, and nothing but the truth? 

             11               (ALL WITNESSES ANSWERED AFFIRMATIVELY) 

             12                 CHAIRMAN LEDBETTER:  All right.  Thank you.  And 

             13            whoever wants to start out for Fountain Lake -- Ms. 

             14            Mahony? 

             15                 MS. MAHONY:  Mr. Ledbetter, for clarification, 

             16            Mr. Sullivan was a former administrator in the El 

             17            Dorado Public Schools and he and I are acquainted. 

             18                 CHAIRMAN LEDBETTER:  Okay.  Well -- 

             19                 MS. NEWTON:  And also from Crossett, and I've 

             20            spent some time there but I'm not biased. 

             21                 CHAIRMAN LEDBETTER:  Well, he's been with two 

             22            good districts.  That's kind of a character 

             23            reference, Mr. Sullivan.  Okay.  Just go ahead and 

             24            state your name and -- 

             25                 SUPT. BECKWITH:  Well, I'm Darin Beckwith. 
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              1                 CHAIRMAN LEDBETTER:  Oh, you're not Mr. 

              2            Sullivan.  Okay. 

              3                 SUPT. BECKWITH:  Mr. Sullivan is over here. 

              4                 CHAIRMAN LEDBETTER:  Oh, okay. 

              5                 SUPT. BECKWITH:  He's our Director of 

              6            Curriculum.   

              7                 CHAIRMAN LEDBETTER:  Okay.  Yeah, that's right.  

              8            I remember you.  Okay.  Good. 

              9                 SUPT. BECKWITH:  I wasn't sure after looking at 

             10            the agenda today if you guys wanted our full 

             11            presentation or if you just wanted to answer 

             12            questions, how y'all wanted to handle this today.  I 

             13            apologize.  Last time we were before you I was out 

             14            with back surgery, so that was a little less than a 

             15            month ago.  So I'm here today to talk in review of 

             16            the process.  And like I said, they had questions -- 

             17            "they" being the Department of Ed. -- and we've 

             18            answered those questions.  And I know they said that 

             19            you guys were going to review their presentation or 

             20            questions that they had, so we've answered those 

             21            questions.  So any questions or whatever you have -- 

             22            and at this point however you guys want us to proceed 

             23            we're happy to do that today. 

             24                 CHAIRMAN LEDBETTER:  All right.  Well, I guess 

             25            the way the procedure works is you have -- you don't 



                                                  �

                                                                               95



              1            have to use your 20 minutes, and you really don't 

              2            have to use any of it, but if you want to give us 

              3            just a brief overview of kind of the proposal -- 

              4                 SUPT. BECKWITH:  Sure. 

              5                 CHAIRMAN LEDBETTER:  -- that you've made.  It 

              6            doesn't have to be long. 

              7                 SUPT. BECKWITH:  Right. 

              8                 CHAIRMAN LEDBETTER:  And then anyone else here 

              9            for Fountain Lake -- I know we have -- Representative 

             10            Gates is here. 

             11                 SUPT. BECKWITH:  Right. 

             12                 CHAIRMAN LEDBETTER:  Anybody that wants to take 

             13            some of that time to kind of tell us why this is a 

             14            good idea for the school and community -- 

             15                 SUPT. BECKWITH:  Okay.  Yeah. 

             16                 CHAIRMAN LEDBETTER:  -- we'd be happy -- and 

             17            then we will have questions.  I'm sure that there 

             18            will be questions. 

             19                 SUPT. BECKWITH:  Well, I'd be happy to tell you 

             20            why it's a good idea for us.  I know at one point 

             21            earlier you guys were talking about having an in-

             22            depth understanding of your community and your kids, 

             23            and that's absolutely where we're at.  This was not 

             24            an overnight decision by any means on Fountain Lake.  

             25            We were here about a year ago to ask for approval, 
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              1            and it was granted, for our middle school to get 

              2            charter approval and it's the Fountain Lake Digital 

              3            Academy, Cobra Academy.  So what we did there, we 

              4            started a career exploration piece with that, and so 

              5            we're hoping to advance that on into the high school 

              6            really with a value-added diploma.  And what I'd like 

              7            to do with that really is to kind of set the stage 

              8            with kind of a personal story.  And as I said, I 

              9            don't want to get too personal with my story about 

             10            the back surgery or whatever but I'll give you a 

             11            prime example of that, you know.  You know, I don't 

             12            know if any of you guys have had the pleasure of 

             13            having any type of hospital visit lately, but, you 

             14            know, when you're resting at night and people come in 

             15            and they wake you up to check your vitals in the 

             16            middle of the night?  I had a young man come in and 

             17            we were talking and, you know, I was talking to him, 

             18            the CNA, about his training and we were talking a 

             19            little bit about that.  And he was, you know, early 

             20            20's.  And we talked just a little bit about the 

             21            training he was going through and he voiced a little 

             22            bit of frustration, and this really validated the 

             23            point of the reason we're going this way.  He just 

             24            said the last couple of years of his high school 

             25            years here, you know, that he kind of wandered 
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              1            aimlessly and finally landed on this med-pro career 

              2            track.  And I told him what our plans were to do with 

              3            kind of our value-added diploma was hopefully in high 

              4            school, you know -- as I said, in middle school we're 

              5            wanting to, you know, help our kids explore the 

              6            career exploration path, give them, you know, what it 

              7            is you want to do in high school, and get them going 

              8            with that training.  And really I told him what our 

              9            plan is, in high school, once we get them on that 

             10            path, whether it be career or college, is really get 

             11            that dual credit.  That's the way we're headed.  And 

             12            I said, "Wouldn't it have been great in high school 

             13            if you were able to get credit for both what you're 

             14            working on now and toward that high school diploma?  

             15            Wouldn't that make sense?"  And he said, "Yeah, 

             16            because here's the deal: when I leave here at 7 

             17            a.m.," he said, "I've got to go back to my full-time 

             18            job."  And he said, "I'll be honest with you," he 

             19            said, "I'm at my end's rope" [sic].  And he said, 

             20            "I'm about to give up on this thing.  I don't know 

             21            that I can" -- you know -- "that I'm going to be able 

             22            to see this through."  And that was my whole thing, 

             23            encouraging him, obviously, and I said, you know, you 

             24            know, "You're close enough you can see this thing 

             25            through."  And that's where we're at with this thing.  
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              1            And to be honest, you know, we're a school of about 

              2            66% free-and-reduced and we have, you know, you know, 

              3            roughly 80% of our kids proficient or advanced on, 

              4            you know, our end-of-course exams.  And we have some 

              5            -- you know -- a pretty good amount of our kids go to 

              6            college, but we also have a lot of kids entering the 

              7            workforce.  But we know too we need to give them a 

              8            leg-up with whatever they're going to do, whether 

              9            it's going to be college or career, you know, when 

             10            they leave there.  And we think the way to do it -- 

             11            we think we've found a way with this charter thing in 

             12            working with, you know, the community college and 

             13            we're wanting to tie in with businesses as well with 

             14            maybe some type of business certification.  And why 

             15            can't they do that in high school?  When they walk 

             16            across that stage -- and this is another way we think 

             17            we can keep our kids in school: if they know that 

             18            they're working for something other than just -- as 

             19            that young man said, wandering aimlessly for the last 

             20            two years of his high school career and knowing that 

             21            as I work for this high school diploma I'm getting 

             22            credit, not only for my high school diploma but I'm 

             23            also getting something, you know, maybe a career 

             24            certification or maybe college credit.  So this is 

             25            where this whole thing is coming from and we've got 
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              1            to start it, like I said, in the middle school with 

              2            project-based learning and career exploration. 

              3                 And at this time I'd like to turn it over to our 

              4            middle school principal, Mr. Frank Janaskie, and he 

              5            can tell you a little bit about the middle school 

              6            process.  And then we'll let you talk to the high 

              7            school principal and some other folks that we've 

              8            brought with us today.  And I appreciate your time.  

              9            Thank you. 

             10                 MR. JANASKIE:  My name is Frank Janaskie and I 

             11            am the middle school principal at Fountain Lake Cobra 

             12            Digital Prep Academy.  And we did have a lot of 

             13            questions over that logo.  We were granted a 

             14            conversion charter last year.  We were not standing 

             15            here asking because we were a school in Needs 

             16            Improvement.  As Dr. Beckwith said, I've got 80% to 

             17            85% of my kids proficient or advanced; I've got 8th 

             18            graders who have taken the end-of-course and are 100% 

             19            for the last three years.  So it wasn't the fact that 

             20            we're failing our kids, but there were 20% of our 

             21            students that we were missing.  It was a desire to do 

             22            school differently.  We're trying -- we are 

             23            developing a Personal Success Plan for every one of 

             24            our students.  My students are in a career -- a 

             25            character education piece, The Leader in Me.  My 
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              1            students have an advisory class every single morning, 

              2            for about 20 minutes.  I have about 15 kids per 

              3            teacher.  They're talking about career ethics; 

              4            they're talking about plans, academics, vocations.  

              5            We bring guest speakers into our middle school, and 

              6            we are talking about the things that are going to go 

              7            on after middle school, after high school.  A lot of 

              8            the people that we've brought in are graduates of 

              9            Fountain Lake who are talking to some of their own 

             10            kids about those soft skills, how do you work well 

             11            with others when you can't get along.  And, guys, 

             12            you're in education; you know 5th graders can't get 

             13            along with each other most days.  Okay.  We get them 

             14            in the hallways.  You remember these days, 8th 

             15            graders who still can't get along with each other, 

             16            even from the 5th grade when you've been in the same 

             17            class.  We're working on those soft skills; we're 

             18            trying to prepare them.  So the reason I'm standing 

             19            here is because I now need a high school that my 

             20            kids, when they leave me, have somewhere to go that's 

             21            in that same mindset, both academic and vocational, 

             22            that career mindset that we keep talking about.  

             23            We've got our kids going in the right direction.  I 

             24            can't fail them now.  I can't send them to Mr. 

             25            Westerman who's got a great plan in mind to pick my 
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              1            kids up and move them forward for the next four years 

              2            and beyond.  So I'm hoping that while we're standing 

              3            here, beginning with the end in mind, and I hope 

              4            you'll be proactive and let our kids continue in this 

              5            process of a charter.  And we'll let Mr. Westerman go 

              6            from there.  Thank you. 

              7                 MR. WESTERMAN:  Thank you.  I am Donald 

              8            Westerman; I'm the principal of Fountain Lake High 

              9            School.  I say thank-you today for listening to our 

             10            proposal and considering our ideas about how we can 

             11            impact the educational and economic future of our 

             12            school community through the implementation of a 

             13            college and career focused conversion charter.  Prior 

             14            to becoming Fountain Lake principal I worked with the 

             15            Southern Regional Education Board, working with 

             16            principals for about five years in states all the way 

             17            from the Gulf Coast to the Canadian border, over into 

             18            New Mexico.  I spent a lot of time in and out of good 

             19            high schools and a lot of time working on improvement 

             20            in schools that needed to grow.  I tell you that to 

             21            say that in working with SREB one of the things that 

             22            I learned is that the school improvement model is 

             23            really fairly simple, if you find what's working in 

             24            other places and implement those best practices with 

             25            fidelity in yours.  While working with SREB, I did 
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              1            realize that every high school with a successful 

              2            college and career readiness emphasis shared four 

              3            common components, and I'll show you those slides.  

              4            Okay, there we go.  First of all, very simply, is 

              5            that every student has a goal for success beyond high 

              6            school.  Secondly is that every student has a plan to 

              7            achieve that goal.  Thirdly, that there's an adult 

              8            support system in place to help students achieve 

              9            their goals.  And, finally, that there's quality 

             10            instruction and quality programs that are linked to 

             11            the goal.  Those four components of successful 

             12            college and career readiness programs have led us to 

             13            look at what we do in our high school and ask what 

             14            can we do better to make sure that our students have 

             15            the opportunity for success when they leave high 

             16            school.  So our plan is based on a fairly simple 

             17            mission, and that mission is that every student 

             18            graduates and every student is prepared.  The driving 

             19            force behind adopting this mission is the realization 

             20            that in America a high school diploma still is a very 

             21            necessary step, a first step for lifelong success.  

             22            The second part of the mission is the value-added 

             23            piece that we believe to be as important as 

             24            graduation.  That is, the majority of our students 

             25            leave high school today having met some or all of the 
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              1            metrics -- Mr. Beckwith and Mr. Janaskie addressed 

              2            that -- designating them as being proficient or 

              3            advanced on the end-of-course or benchmark exam, yet 

              4            they're struggling to find their place outside the 

              5            school.  I'm concerned that a large number of 

              6            graduates are leaving high school without a plan for 

              7            success beyond high school or for the foundational 

              8            experiences that are necessary for success in a 

              9            profession.  So it's because of our belief in this 

             10            mission that every student should graduate and every 

             11            student should be prepared that we do stand before 

             12            you today asking for the opportunity to begin doing 

             13            school a little bit differently. 

             14                 Our mission is built on five different pillars 

             15            that lead to college and career readiness.  The first 

             16            of those is a Personalized Success Plan.  Mr. 

             17            Janaskie has already addressed that, that the 

             18            students at the middle school are already developing 

             19            a Personalized Success Plan.  We see that as a 

             20            roadmap that will allow students to enter a four-

             21            plus-two type program, where we get four years of 

             22            high school and two years of post-secondary.  We do 

             23            realize that not all of our students will be entering 

             24            college or will want to attend college.  Yet, we do 

             25            believe that all students will need some further 
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              1            training in whatever profession they choose.  Our 

              2            plan is to provide students with soft skills and with 

              3            technical expertise to make them both -- make that 

              4            transition into post-secondary something that's both 

              5            meaningful and realistic.  We believe that the 

              6            Personalized Success Plan is going to require some 

              7            strong adult mentoring relationships.  We were 

              8            excited to see at Pea Ridge the shoulder-tap 

              9            mentoring program that they have implemented and 

             10            that's something that we are very interested in.  

             11            We're about to take our first step as far as -- when 

             12            we -- if you grant approval for this, our first step 

             13            will be working with our teachers, professional 

             14            development for all of our teachers to be able to 

             15            begin to be career advisors for our students.  We 

             16            also know that this Personalized Success Plan is 

             17            going to require us to be connected with both 

             18            business and industry partners in our community and 

             19            with post-secondary opportunities.  So I'm going to 

             20            take just a minute and introduce a couple of 

             21            representatives of our partners and I think they're 

             22            going to speak to this.  Mr. Jason Hudnell is 

             23            director of the National Park Technology Center in 

             24            Hot Springs, and Ms. Megan Greeson is our contact 

             25            with the Hot Springs Metro Partnership.  And they're 
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              1            going to share with you some of the details of the 

              2            partnerships that we're developing between our 

              3            organizations. 

              4                 MR. HUDNELL:  Good afternoon.  My name is Jason 

              5            Hudnell; I'm the director of the Technology Center.  

              6            I actually am here in place of Dr. John Hogan, the 

              7            president of National Park Community College.  He 

              8            wanted to be here and show his support for Fountain 

              9            Lake, but because of his schedule was unable and 

             10            asked that I would come and do so.  Currently, we 

             11            partner with Fountain Lake High School in multiple 

             12            different ways, the majority of which are that 

             13            they're able to send students to our Technical 

             14            Center, which is housed on the campus of National 

             15            Park Community College, where they have opportunities 

             16            to earn industry certification and concurrent credit.  

             17            They also are able to get concurrent credit through 

             18            National Park Community College.  What we hope to do 

             19            from the college standpoint, if Fountain Lake is able 

             20            to get this proposal and to have this charter school, 

             21            what we hope to see is that we can expand the 

             22            offerings that we can do from the concurrent 

             23            standpoint and also we can accept more students into 

             24            the Technical Center.  Currently, we are able to -- 

             25            we're able to take about 20% of those that would be 
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              1            eligible for our courses out at the Technical Center, 

              2            where they can earn some concurrent credit and 

              3            industry certifications.  With some rules and 

              4            regulation changes, where they'd have more 

              5            flexibility in their schedule, we would be allowed to 

              6            offer those programs to many more of their students, 

              7            which is one thing we want to do.  What we'd like to 

              8            also do in the future would be to open up the 

              9            possibility of us using Fountain Lake school as a 

             10            satellite opportunity where we could do even more 

             11            career and education -- career and technical 

             12            education programs maybe on their site.  Also, Dr. 

             13            John Hogan is in the middle of a rebranding process 

             14            with National Park Community College, and as a part 

             15            of that looking for any opportunities that we have to 

             16            get our courses and programs out into the community.  

             17            And Fountain Lake has expressed an interest and has 

             18            been agreeable that their facilities could 

             19            potentially be used for classes that we would offer, 

             20            college classes, but out in the community using the 

             21            high school campus.  So we are very much in support 

             22            of what Fountain Lake is trying to do.  We've been a 

             23            partner with Fountain Lake for quite sometime and 

             24            have MOU's in place, both in the concurrent credit 

             25            and for the technical center courses that we offer, 
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              1            and just see this road that they're trying to walk 

              2            down as being an opportunity for us to even expand 

              3            our partnership in a greater way. 

              4                 CHAIRMAN LEDBETTER:  Thank you. 

              5                 MS. GREESON:  Hi.  My name is Megan Greeson; I'm 

              6            with the Hot Springs Metro Partnership.  Today I'm 

              7            here for our president and CEO, Mr. Jim Fram, who 

              8            couldn't make it.  But as the economic development 

              9            manager for the Hot Springs Metro Partnership I have 

             10            a close relationship with our business industry 

             11            partners in Hot Springs.  We focus on business 

             12            retention and expansion for Hot Springs.  So the 

             13            Metro Partnership is really the economic development 

             14            arm for Hot Springs and Garland County.  And one of 

             15            my primary focuses is meeting with the companies and 

             16            really assessing their needs and trying to help fix 

             17            those.  And one of the main concerns they usually 

             18            have, the number one concern is we have a large 

             19            skills gap that we're really having a problem with, 

             20            not just in Garland County but over the whole state.  

             21            So these kids leaving high school don't have -- not 

             22            just the soft skills but the technical skills they 

             23            need to get jobs out of high school, if they're not 

             24            going to have a four-year degree.  So the Partnership 

             25            this year funded the Junior Achievement Program in 
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              1            Garland County, which we haven't had in quite 

              2            sometime, so we're very invested in helping these 

              3            students be career ready out of high school.  So this 

              4            is something that we strongly support for Fountain 

              5            Lake.  I'm here today to show our support, and my 

              6            role will be as a liaison between Fountain Lake 

              7            administration and our business and industry leaders.  

              8            We will -- we had a meeting on December 16th where we 

              9            had 10 of our largest employers come sit down with 

             10            Fountain Lake administration so we could kind of 

             11            gauge what their needs are and what they're looking 

             12            for, and maybe some of the certificates that these 

             13            kids could get in high school that will help these 

             14            employers hire some of these kids straight out of 

             15            high school.  So that's my job, is to represent 

             16            business and industry today.  They need these kids, 

             17            and so we're in full support of Fountain Lake and 

             18            what they're trying to do.  Thanks. 

             19                 CHAIRMAN LEDBETTER:  Thank you.   

             20                 MR. WESTERMAN:  I'll just touch real quickly on 

             21            the other pillars of our charter application.  Our 

             22            charter school credentials: we believe that every 

             23            student should leave high school with college credit 

             24            on their transcript and/or an industry recognized 

             25            credential in their hand.  We believe that gives our 
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              1            students a leg-up.  We will provide opportunities for 

              2            students who enroll in concurrent college coursework 

              3            offered during the school day and outside of normal 

              4            school hours.  The third pillar is that of work-based 

              5            learning, a real strong piece of our charter 

              6            application.  Our charter request is for us to be 

              7            allowed to provide internships for a high percentage 

              8            of our students.  We'd certainly like to see all of 

              9            our students have some kind of work-based experience 

             10            before they leave high school.  We believe that, 

             11            again, connects them with -- will connect them with 

             12            industry and will give them a little bit of a clearer 

             13            understanding of what they're moving into for 

             14            success.  The fourth pillar is that of programs of 

             15            study; we see these as like a major college major.   

             16                 Let me share with you just a chart that will 

             17            outline the programs of study that we would like to 

             18            offer.  Some of these are already in place; others 

             19            are still on the drawing board.  We have a lot of 

             20            research to determine what the correct or new 

             21            programs of study might be and who might be providers 

             22            for curriculum with these programs of study.  And 

             23            we're very comfortable right now saying that if 

             24            granted this charter that we will start in the fall 

             25            with manufacturing technology, culinary arts, and an 
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              1            informatics program.  And finally, as kind of what 

              2            this whole thing was built on, and that's 

              3            employability skills.  You'll notice in the middle of 

              4            your chart that there's a list of what was maybe 

              5            called soft skills in the past.  We've heard century 

              6            skills; there's a myriad of names for those skills, 

              7            but they're really employability skills.  And those 

              8            employability skills are going to be built into a 9th 

              9            grade course that will be taught during our 

             10            enrichment period.  All 9th graders will take that 

             11            course.  But also through the -- in the program of 

             12            study, in the coursework, for each of those programs 

             13            of study employability skills will be a very 

             14            important part of the curriculum. 

             15                 That pretty well completes the piece that I 

             16            wanted to share with you.  I think that Mr. Sullivan, 

             17            Brad Sullivan, is going to talk to you about the 

             18            waivers that we requested. 

             19                 MR. SULLIVAN:  Thank you again for allowing us 

             20            to be here today and for giving us an opportunity to 

             21            make a difference for our students.  And I will say 

             22            that we're excited about the impact that we can have 

             23            on our students, in partnership with business and 

             24            industry, the Chamber, National Park, and then also 

             25            working as a team that are passionate about what 
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              1            we're doing.  And I will say that this leadership 

              2            starts from the top down.  Our school board is fully 

              3            invested in what we're doing and they're excited 

              4            about what we're doing and they believe in what we're 

              5            doing, and so we're excited about that.  And I want 

              6            just to take a moment to address some of the concerns 

              7            from members of the Charter Authorizing Committee in 

              8            the areas of the waivers we have requested.  Again, 

              9            flexibility will be essential to help us achieve our 

             10            goal.  The waivers requested will help us address the 

             11            individual needs of our students, as content 

             12            specialists and instructional facilitators will 

             13            review and document that all standards have been 

             14            taught.  And to provide clarification on those 

             15            waivers, specific clarification, I'll share with you 

             16            the following: for the waiver for oral communication 

             17            -- and I would point out on this waiver we have 

             18            already -- as a part of the middle school charter, 

             19            our middle school students are receiving oral 

             20            communication credit at the middle school, so all our 

             21            students that are in our district will come to the 

             22            high school with that oral communication credit.  

             23            However, there will be a need for students that may 

             24            transfer into our district that do not have that oral 

             25            communication credit, so we're asking to embed that 
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              1            course within our project-based instruction.  And 

              2            this is already a priority in our district.  And I've 

              3            got a rubric that, if you'd like to see, I can show 

              4            you that we're using currently at the high school 

              5            because it is a priority there.  Also, in regard to 

              6            the waiver for health we plan to embed the health 

              7            course in biology.  So that was specifics that we 

              8            wanted to get back with the Charter Authorizing 

              9            Committee on.  And then the waiver regarding the 

             10            instructional school -- the instructional day -- and 

             11            as you look at our application, in addition to what 

             12            we've mentioned there, we would -- we see the need 

             13            for flexibility in this area to allow students to 

             14            take part in internships and apprenticeship programs 

             15            that will go beyond the traditional school day.  

             16            Again, the student's PSP will determine individual 

             17            need for this waiver.  The class size waiver: in the 

             18            event that classes need to be combined to teach a 

             19            particular lesson, a teacher may have more than 30 

             20            students in their class for a short period of time.  

             21            We anticipate that the flexibility may be needed in 

             22            the employability skills course that will be taught 

             23            in the 9th grade.  On the clock hour waiver, the 120 

             24            hours, again, flexibility is needed to allow for 

             25            individual instruction based on the student's PSP.  



                                                  �

                                                                              113



              1            This could be -- could include students accessing 

              2            online courses that could be completed in a short 

              3            time, thus freeing up time to take electives and 

              4            other PSP directed courses.  And, again, the district 

              5            would sign a document that all standards have been 

              6            taught.  The licensure waiver: we could potentially 

              7            have the need to employ a licensed engineer to teach 

              8            a Project Lead the Way class or a nurse to teach a 

              9            bio-med class.  And for the Gifted and Talented 

             10            waiver, we'll be able to go beyond what we have 

             11            traditionally done in serving our GT students.  Our 

             12            AP coordinator will insure that all of our GT 

             13            students are being served in the AP courses and we've 

             14            implemented AIMS this year again.  So we're upping 

             15            our focus there with our GT students and also through 

             16            their PSP, as there are activities that we can 

             17            identify in their PSP that will better serve our GT 

             18            students.  And we will provide documentation in our 

             19            yearly GT plan showing how we are meeting the needs 

             20            of all of our GT students. 

             21                 Today, you have heard from our superintendent, 

             22            our high school principal, our middle school 

             23            principal, our community college, and business and 

             24            industry.  Now let me speak on behalf of the 

             25            students.  They deserve the very best that we can 
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              1            give them; their future depends on that.  We must 

              2            change our approach to education to insure that all 

              3            students are prepared for life in the 21st century.  

              4            Thank you for your consideration of our application 

              5            and we ask for your approval, as our students are 

              6            worth all our effort.  Thank you. 

              7                 CHAIRMAN LEDBETTER:  All right.  Thank you.  I 

              8            think that's about the amount of time that we had 

              9            allotted.  But, Representative Gates, did you want to 

             10            add anything to what we've heard? 

             11                 REPRESENTATIVE GATES:  Thank you for that time.  

             12            I'll keep it brief.  I've been meeting with the 

             13            school board members.  And my business is literally 

             14            within, you know, a quarter of a mile and I sat in on 

             15            that meeting where they had, you know, some of our 

             16            leading industries.  Instead of just saying "here's 

             17            the cookie cutter student," they said, "What do you 

             18            need?  What do you need our students to look like to 

             19            be able to hire them?"  And these are not the low-

             20            paying jobs; these are good-paying jobs.  And I 

             21            appreciate the school recognizing we need to be able 

             22            to give students -- and if they can do some 

             23            certification, when somebody comes and places an 

             24            application -- and several of them made comments, and 

             25            this was their comment, "We have to go out-of-state 
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              1            to find our workers."  They want to hire these guys.  

              2            It's cheaper for them to hire local people; it's less 

              3            distracting when you hire local.  And I appreciate a 

              4            school that's willing.  By the way, the comment that 

              5            Darin said about the one that had two years wandering 

              6            around, I had four years of high school wandering 

              7            around aimlessly.  Actually, I had 12, but we're not 

              8            going to talk about that.  So I appreciate the fact 

              9            that they're trying, because some people would say, 

             10            "Hey, you're going to have -- after high school 

             11            you've got four more years," and then some people 

             12            that shuts down in 8th and 9th grade because they 

             13            can't wait to get to their 12th grade and get out.  

             14            And I appreciate the fact that they're helping their 

             15            students find what drives them and what their goals 

             16            are and what their aim is in life and they've got a 

             17            better shot at helping.  So anything that y'all can 

             18            do to do that and help them serve the needs of our 

             19            community I'd appreciate that. 

             20                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  And, 

             21            again, is there anyone here to speak in opposition to 

             22            this charter application?  So there being no one, and 

             23            us having heard the presentation, Members, are there 

             24            questions for either staff or the representatives of 

             25            Fountain Lake School District?  Where do you want to 
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              1            start? 

              2                 MS. MAHONY:  Yes. 

              3                 CHAIRMAN LEDBETTER:  Pardon me?  All right.  

              4            Okay.  I'll start over there.  We'll just go around 

              5            the table.  Ms. Mahony. 

              6                 MS. MAHONY:  Mr. Black, you didn't have a 

              7            question? 

              8                 MR. BLACK:  No. 

              9                 MS. MAHONY:  Okay.  Mr. Westerman or Dr. 

             10            Beckwith, I've got several questions written down.  

             11            Your technical classes that you're doing with the 

             12            college, are those credit bearing?  Are they 

             13            transferable? 

             14                 MR. WESTERMAN:  Yes. 

             15                 MS. MAHONY:  Okay.  And who is paying for those?  

             16            Is the school district paying or are you sharing the 

             17            joint expense for those classes? 

             18                 MR. WESTERMAN:  Current?  Are you asking about 

             19            current? 

             20                 MS. MAHONY:  No, I'm talking about the technical 

             21            classes.  I know about concurrent credits, so -- 

             22                 CHAIRMAN LEDBETTER:  No.  Currently or under the 

             23            proposal? 

             24                 MS. MAHONY:  Under the proposal.  Excuse me.  

             25            Under the proposal.  The technical classes that you 
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              1            will be having at the college, is the school district 

              2            paying for those, funding those -- 

              3                 MR. WESTERMAN:  Yes. 

              4                 MS. MAHONY:  -- or are you sharing those with 

              5            the college? 

              6                 MR. WESTERMAN:  The district is paying. 

              7                 MS. MAHONY:  The district is paying those? 

              8                 MR. WESTERMAN:  Uh-huh. 

              9                 MS. MAHONY:  Okay.  When I read this, it occurs 

             10            to me or it seems to me that you all just took a New 

             11            Tech high school plan and are implementing it without 

             12            the cost.  Is that really what you looked at? 

             13                 MR. WESTERMAN:  We looked at several models and 

             14            New Tech was certainly something that caught our 

             15            attention. 

             16                 MS. MAHONY:  Well, in the -- in all of these -- 

             17            on clarity on the pathways and the teacher licensure, 

             18            the GT, I think Mr. Sullivan answered all of those 

             19            for me.  But are you going to try -- four-plus-two, 

             20            so you've got the four years.  And are you going to 

             21            try to track those students in the next two years or 

             22            -- 

             23                 MR. WESTERMAN:  Absolutely. 

             24                 MS. MAHONY:  Will the college do that?  I know 

             25            there's no way to promise.  That's been one of the 
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              1            big challenges that we have had is tracking students 

              2            once they graduate, so -- 

              3                 MR. WESTERMAN:  Yes.  I think we can probably -- 

              4            National Park will help with that.  We're fortunate 

              5            to have a career guidance person on-campus.  We have 

              6            a career development facilitator.  And one of the 

              7            things that he does, even right now, is continue to 

              8            follow our students.  We get pretty good reports back 

              9            already about where our students are going. 

             10                 MS. MAHONY:  Attending college? 

             11                 MR. WESTERMAN:  Yes, ma'am.  Attending college 

             12            or military or wherever they may wind up. 

             13                 MS. MAHONY:  Are you doing that through the 

             14            clearinghouse? 

             15                 MR. WESTERMAN:  I'm not sure. 

             16                 MS. MAHONY:  Okay.  Thank you. 

             17                 CHAIRMAN LEDBETTER:  All right.  Coming around 

             18            the table -- Mr. Davis. 

             19                 MR. DAVIS:  Just a couple of quick questions 

             20            here, and really it's more for clarification for my 

             21            part.  The document that you handed out in regards to 

             22            the programs of study, most of those will take place 

             23            at the community college, on your campus, or a 

             24            combination of both? 

             25                 MR. WESTERMAN:  A combination. 
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              1                 MR. DAVIS:  Okay.  And so the community college 

              2            is prepared with resources to be able to meet the 

              3            demands of what industry is telling you, with updated 

              4            equipment, those types of goods?  I know the Pea 

              5            Ridge kind of program fairly well, so I'm asking -- I 

              6            see a lot of similarities there.  I just want to 

              7            insure that moving forward that the resources are 

              8            there to help kids prepare themselves on equipment 

              9            that is adequate and necessary, and speak to the 

             10            rigor. 

             11                 MR. WESTERMAN:  I really appreciate that 

             12            question because that was a question that we had 

             13            going in also; you know, are the programs that are 

             14            being offered at National Park Technology Center on 

             15            the same level, the same rigor, and meeting the same 

             16            industry standards that we want for our kids.  And 

             17            we've done a lot of work with them in looking at that 

             18            and I believe that they are.  I think Mr. Hudnell can 

             19            probably speak to that. 

             20                 MR. HUDNELL:  Yeah, I can speak.  There's 

             21            nothing new per se with what we have here.  What 

             22            they're hoping to do with the programs that we 

             23            already have in place at National Park, they're going 

             24            to be able to revamp and send more students to us to 

             25            take part in that.  The actual Technology Center 
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              1            currently is and has been a nationally recognized and 

              2            awarded center.  And the programs that we have and 

              3            the facilities that we have and the equipment that we 

              4            have is up to spec with all of the state frameworks, 

              5            and national industry certifications and those types 

              6            of things are already there.  So there wouldn't be 

              7            any added expense or burden on the college for the 

              8            students to come out there to us.  It's something 

              9            that's already in place currently. 

             10                 MR. WESTERMAN:  We attended -- Monday afternoon 

             11            my entire staff visited National Park Technology 

             12            Center and walked through each of those programs and 

             13            we were really impressed with the equipment.  I know 

             14            with C&C machines, there are a couple of different 

             15            C&C machines and different programs there.  Certainly 

             16            the medical professions, the level of instruction and 

             17            the learning is at a high level.  I know that, at 

             18            least even this week, I was impressed with the 

             19            programs that are offered at National Park. 

             20                 CHAIRMAN LEDBETTER:  Okay.  Ms. Newton?   

             21                 MS. NEWTON:  No. 

             22                 CHAIRMAN LEDBETTER:  Ms. Reith? 

             23                 MS. REITH:  I did notice in the -- I guess my 

             24            question is either for the Charter Authorizing Panel 

             25            or for our legal department.  Just the remaining 
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              1            issues about the hours and classes and the Gifted and 

              2            Talented.  I just wanted to make sure the ADE felt 

              3            comfortable with today's presentation and whether 

              4            there were any remnant concerns? 

              5                 MS. CLAY:  I can answer from the legal 

              6            perspective and then I think Dr. Jones may want to 

              7            add something, just what the Charter Panel found in 

              8            their hearing.  The clock hours, there's no problem 

              9            with granting that waiver; it's something that's 

             10            granted relatively frequently.  We were trying to 

             11            elicit some additional discussion that may have been 

             12            necessary because there wasn't a lot of information 

             13            provided.  On the Gifted and Talented waiver, at the 

             14            hearing before the Charter Authorizing Panel the 

             15            applicant amended that to only include Section 6 of 

             16            the Gifted and Talented rules.  That related to 

             17            personnel and what kind of personnel had to be used 

             18            for Gifted and Talented programs.  So if you were to 

             19            affirm the decision of the Department it would 

             20            include only Section 6 of the Gifted and Talented 

             21            rules, not the entire requested waivers.  I mean, you 

             22            certainly can amend that as part of your decision, 

             23            but that's what happened at the Panel.  So from the 

             24            legal standpoint, we don't have any outstanding 

             25            issues.  But I'll let Dr. Jones speak to what they 
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              1            discovered at the hearing. 

              2                 MS. REITH:  Thank you. 

              3                 DR. JONES:  The concern shared by the Charter 

              4            Authorization Panel has been answered, and so we have 

              5            no further concerns at this time. 

              6                 MS. REITH:  Thank you. 

              7                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth, 

              8            question? 

              9                 DR. BARTH:  Well, I am just a little concerned 

             10            on the Gifted and Talented, the remaining part of the 

             11            Gifted and Talented waiver.  You do see that still as 

             12            necessary, that part, the Section 6? 

             13                 MR. WESTERMAN:  Yes. 

             14                 DR. BARTH:  Okay.  So it remains.  Because there 

             15            was -- I know that that might no longer be necessary, 

             16            but it sounds like it -- you think it still is 

             17            appropriate? 

             18                 MR. WESTERMAN:  Yes. 

             19                 DR. BARTH:  My other question -- Ms. Pfeffer, 

             20            back there, are you comfortable on the licensure 

             21            front that, you know, there is a child maltreatment 

             22            check for industry folks who are involved here?  Are 

             23            you comfortable that there's enough check on the 

             24            folks who would be involved in instructing students, 

             25            recognizing that some of them -- many of them will 
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              1            not be licensed teachers? 

              2                 MS. PFEFFER:  Yes.  I mean, the child 

              3            maltreatment check would be in place.  Now as far as 

              4            any kind of Code of Ethics, you know, they would not 

              5            be held to that in the same way that a licensed -- 

              6                 DR. BARTH:  Right. 

              7                 MS. PFEFFER:  -- teacher would.  But they are 

              8            looking at this from the standpoint of fulfilling the 

              9            needs for those career areas, and so a lot of those 

             10            students are already taking advantage of technical 

             11            courses.  So basically this would just be providing 

             12            those opportunities, so I think I would not have any 

             13            further concerns with that.  They're not asking for 

             14            waiving licensure for, you know, other positions that 

             15            they would traditionally hold. 

             16                 DR. BARTH:  Okay.  All right.  I guess -- well, 

             17            Ms. Pfeffer, so on the ethics front, so -- well, 

             18            maybe it's for both of y'all.  You know, it does feel 

             19            that the folks who would be involved in instructing 

             20            students would need some education about, you know, 

             21            professional development related to ethics standards.  

             22            Is there somebody at the school who is a certified 

             23            teacher who's going to be kind of working with these 

             24            instructors to kind of clue them in to, you know, the 

             25            basic ethical requirements of being a teacher in 
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              1            Arkansas? 

              2                 MS. PFEFFER:  Well, to answer your question, I 

              3            guess my response wouldn't be too misleading; with 

              4            licensed educators and the Code of Ethics, obviously 

              5            there is the licensure issue related to that.  Any 

              6            employee of that school district, you know -- you 

              7            know, and I don't know if I have a good answer for 

              8            that as far as, you know, will there be somebody 

              9            there who is providing them with training.  I think 

             10            that could definitely be something that local people 

             11            would do.  Now those who are employed by the school 

             12            district will be evaluated by the school district.  

             13            So along with that, in the evaluation process you do 

             14            have the professional responsibilities that are being 

             15            evaluated.  Now if the employees are employees of the 

             16            Technical College, and students are going there, you 

             17            know, obviously, then, you know, that oversight is 

             18            not the same.  But I think, you know, as we have 

             19            charter schools -- and certainly the other charter 

             20            schools are having these arrangements, so a lot is 

             21            going to depend on the employees of that school 

             22            district and how that relationship is set-up. 

             23                 DR. BARTH:  Okay. 

             24                 MS. PFEFFER:  But the school district is 

             25            obligated to insure that students are protected, so  
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              1            -- 

              2                 DR. BARTH:  All right.  Thank you. 

              3                 CHAIRMAN LEDBETTER:  Mr. Crossley? 

              4                 MR. CROSSLEY:  Thank you for presenting this 

              5            model.  I think I have two questions for Mr. 

              6            Westerman.  What will be included in the PSP's 

              7            exactly?  It sounds like a great model.  I've seen 

              8            other schools do something like that.  What's going 

              9            to be there?  Will it be soft skills, as well as 

             10            those career skills?  How will that look? 

             11                 MR. WESTERMAN:  Actually, the PSP is really the 

             12            plan; it's kind of a roadmap for the student. 

             13                 MR. CROSSLEY:  Right. 

             14                 MR. WESTERMAN:  Beginning with middle school, as 

             15            we begin to look at -- and they've already started in 

             16            our middle school looking at a career interest 

             17            inventory, the ideas the kids have about what they 

             18            may want to do in life.  And, of course, as teachers 

             19            meet with students and parents in those conferences 

             20            to discuss that roadmap, that PSP is going to begin 

             21            to show a good sequence of courses for a student to 

             22            take.  It should be -- as it develops, the PSP should 

             23            go through the last two years after high school, 

             24            whether that will be that the student is going to go 

             25            into an associate's degree program, if they're going 
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              1            to be moving to a technical college, or if they're 

              2            looking at another four-year degree in post-graduate 

              3            work.  So the PSP is very much a roadmap, an 

              4            individualized roadmap for the student to use going 

              5            from middle school to a couple of years beyond high 

              6            school. 

              7                 MR. CROSSLEY:  It would seem to me that that 

              8            mentorship and facilitation from the educators would 

              9            be vital to this whole process.  So what's the plan 

             10            for that?  Is it that 20 minutes per day that I heard 

             11            you talk about earlier or is it some other process or 

             12            a combination of a couple of processes? 

             13                 MR. WESTERMAN:  Our schedule is a little bit 

             14            different at the high school.  Of course, I have a 

             15            30-minute enrichment block built into every day and 

             16            our students in that enrichment period right now are 

             17            in specific kinds of courses.  For instance, our 9th 

             18            graders are in High School 101 for 30 minutes a day, 

             19            working on soft skills and study skills, that sort of 

             20            thing.  Our juniors are all in the ACT preparation 

             21            program 30 minutes a day.  Seniors work on a senior 

             22            project.  Well, the idea is that, as students 

             23            progress through high school, is that those advisors 

             24            from the -- their enrichment advisors will follow 

             25            along with them as they work through -- from 
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              1            basically a CAP kind of process, Career Action 

              2            Planning.   

              3                 MR. CROSSLEY:  Do you retain teachers at a 

              4            higher rate? 

              5                 MR. WESTERMAN:  Yes. 

              6                 MR. CROSSLEY:  So that would also be key in 

              7            keeping the same mentors year after year? 

              8                 MR. WESTERMAN:  It's pretty critical.  And that 

              9            is -- that's where the whole process breaks down is 

             10            whenever you lose the teacher, because you lose a 

             11            relationship.  This whole thing really does come back 

             12            to positive relationships between students and adults 

             13            working together to be successful.  And, yes, 

             14            whenever we lose teachers it will make that process 

             15            backup a couple of steps. 

             16                 MR. CROSSLEY:  Thank you. 

             17                 CHAIRMAN LEDBETTER:  All right.  Other 

             18            questions?  Okay.  No other questions, Mr. Westerman. 

             19                 MR. WESTERMAN:  Thank you. 

             20                 CHAIRMAN LEDBETTER:  Is it a coincidence that 

             21            your name is Westerman?  There was another -- 

             22                 MR. WESTERMAN:  Yeah, there is another guy.  

             23            I've heard of him.  He's my brother. 

             24                 CHAIRMAN LEDBETTER:  And you'll claim him? 

             25                 MR. WESTERMAN:  I will claim him. 
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              1                 CHAIRMAN LEDBETTER:  Okay.  Good. 

              2                 MR. WESTERMAN:  I will claim him. 

              3                 CHAIRMAN LEDBETTER:  Good. 

              4                 MR. WESTERMAN:  Thank you. 

              5                 CHAIRMAN LEDBETTER:  All right.  Thank you for 

              6            being here.  It was a good presentation.  Members, 

              7            you've heard the presentation and, as Ms. Clay told 

              8            us, we can affirm, take other lawful action, or ask 

              9            for additional information.  So what is the pleasure 

             10            of the Board? 

             11                 MS. ZOOK:  I move that we affirm the Charter 

             12            Panel's vote and give the charter to Fountain Lake. 

             13                 CHAIRMAN LEDBETTER:  All right. 

             14                 MS. REITH:  I second. 

             15                 CHAIRMAN LEDBETTER:  Ms. Zook has made the 

             16            motion and Ms. Reith has seconded the motion.  Ms. 

             17            Saviers? 

             18                 MS. SAVIERS:  Can I make a comment -- 

             19                 CHAIRMAN LEDBETTER:  Sure. 

             20                 MS. SAVIERS:  -- before we vote?   

             21                 CHAIRMAN LEDBETTER:  Yes. 

             22                 MS. SAVIERS:  I am so pleased with this focus on 

             23            individual instruction and individual mentoring and 

             24            counseling.  I can't over-estimate, I think, in a big 

             25            high school what that means.  I can't imagine how 
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              1            wonderful it would be in a small high school to have 

              2            that level of attention, especially on a consistent 

              3            basis.  So congratulations to you for focusing on 

              4            that and helping kids be successful, whether it's in 

              5            career or college. 

              6                 CHAIRMAN LEDBETTER:  Amen.  And thanks for your 

              7            patience on waiting on us to get to you today.  All 

              8            right.  Any other discussion?  Okay.  Hearing none, 

              9            those in favor of the motion say "aye." 

             10                     (UNANIMOUS CHORUS OF AYES) 

             11                 CHAIRMAN LEDBETTER:  Any opposed?  Motion 

             12            carries.  Congratulations.  You've gotten your 

             13            charter and we look forward to hearing good things. 

             14                 SUPT. BECKWITH:  In a year or so, we'll invite 

             15            y'all to come visit and see what we're doing over 

             16            there. 

             17                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Thank 

             18            you. 

             19                 SUPT. BECKWITH:  Thank you. 

             20  A-12:  FINE ARTS CURRICULUM FRAMEWORKS 

             21                 CHAIRMAN LEDBETTER:  All right.  So that brings 

             22            us to item A-12, which is the Fine Arts Curriculum 

             23            Frameworks.  Stacy Smith and Lana Hallmark. 

             24                 MS. HALLMARK:  Lana Hallmark.   

             25                 CHAIRMAN LEDBETTER:  Okay. 
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              1                 MS. SMITH:  I'm Stacy Smith; I'm the director of 

              2            Curriculum and Instruction.  And Lana Hallmark is 

              3            right beside me; she is our Arkansas Department of 

              4            Ed. specialist for Fine Arts.  And today we're 

              5            bringing to you the revised fine arts frameworks for 

              6            implementation in schools for the 2015-2016 school 

              7            year.  We'd be happy to answer any questions that you 

              8            have, but this is a document for action and so we are 

              9            asking for your approval. 

             10                 CHAIRMAN LEDBETTER:  All right.  Thank you, Ms. 

             11            Smith.  All right.  Members, questions?  Ms. Mahony. 

             12                 MS. MAHONY:  Mr. Ledbetter, I don't know that 

             13            I've ever seen 400 pages strowed out so much.  I 

             14            thought that when I got through with one standard it 

             15            was running into (inaudible), and then it was studio 

             16            arts, and then it was dancing, and it just kept on 

             17            and kept on.  Anyway, I finally gave up on some of 

             18            them and just called some of the folks that work for 

             19            them, and said, "What do you think?"  So anyway, it 

             20            was just pretty amazing that you pulled all that 

             21            together. 

             22                 MS. HALLMARK:  This is a process that started in 

             23            June and we had about 50 educators from across the 

             24            state who diligently, with the curriculum instruction 

             25            unit, worked on those frameworks.  We're very proud 
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              1            of them; very, very happy to present them today. 

              2                 CHAIRMAN LEDBETTER:  Okay. 

              3                 MS. MAHONY:  If no questions, I'll move to 

              4            accept the frameworks. 

              5                 CHAIRMAN LEDBETTER:  All right.  Are there any 

              6            other questions?  All right.  Ms. Mahony has moved 

              7            that we approve these.  Is there a second? 

              8                 MS. NEWTON:  Second. 

              9                 MS. ZOOK:  Second. 

             10                 CHAIRMAN LEDBETTER:  All right.  I heard Ms. 

             11            Newton first second.  Any discussion?  All in favor 

             12            say "aye." 

             13                     (UNANIMOUS CHORUS OF AYES) 

             14                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Motion 

             15            carries; they're approved.  Thank you. 

             16  A-13:  SOCIAL STUDIES CURRICULUM FRAMEWORKS 

             17                 CHAIRMAN LEDBETTER:  Next one is Social Studies 

             18            Curriculum Frameworks.  Ms. Smith. 

             19                 MS. SMITH:  I'd like to recognize also, this is 

             20            Margaret Herrick; she is our Arkansas Department of 

             21            Education specialist with Social Studies.  Same 

             22            process, brought about approximately 55 educators 

             23            from across the state that worked on these 

             24            frameworks, beginning in June.  This is also an 

             25            action item and we are asking today for your approval 
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              1            of the social studies frameworks.  We'll be happy to 

              2            answer any questions. 

              3                 CHAIRMAN LEDBETTER:  Thank you.  Any questions 

              4            from anyone?  Ms. Mahony. 

              5                 MS. MAHONY:  I do.  Ms. Herrick, Arkansas 

              6            history, one, two, three -- how many times -- how 

              7            many courses of Arkansas -- we have 9 through 12, and 

              8            it was listed in there two or three times, so -- 

              9                 MS. HERRICK:  Okay.  Arkansas history is 

             10            mandated by legislation. 

             11                 MS. MAHONY:  Right.  I know. 

             12                 MS. HERRICK:  So what we have is, Arkansas 

             13            history is embedded K-6 with -- and denoted with the 

             14            icon, the Arkansas state icon.  And then we created, 

             15            in order to meet the legislation, two separate 

             16            courses.  One course is applicable at grades 7 or 8; 

             17            the other course is a grade 9-12 course.  It is a 

             18            district decision as to where to offer that one-

             19            semester course, anywhere between grades 7 through 

             20            12.  Hence, we have two courses. 

             21                 MS. MAHONY:  Okay. 

             22                 CHAIRMAN LEDBETTER:  Senator Elliott is here.  

             23            She could take on this Arkansas history. 

             24                 SENATOR ELLIOTT:  Oh, gosh, no.  Spare me. 

             25                 CHAIRMAN LEDBETTER:  That makes two things you 
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              1            won't touch: a trespass law and Arkansas history. 

              2                 MS. HERRICK:  The committee was very diligent in 

              3            trying to create two different courses, one course 

              4            specifically to fit and meet the needs of either 

              5            grades 7 or 8 and to have a better fit within that 

              6            curriculum, and then a course in 9-12 that mirrors 

              7            more of the other history courses. 

              8                 MS. MAHONY:  And the 9-12 is an elective.  

              9            Correct? 

             10                 MS. HERRICK:  Yes.  It would be an elective. 

             11                 MS. MAHONY:  Okay. 

             12                 CHAIRMAN LEDBETTER:  All right.  Any other 

             13            questions?  Dr. Barth. 

             14                 DR. BARTH:  Just a comment.  I mean, I was 

             15            involved a little bit early on in terms of the 

             16            introduction of the C3 framework -- 

             17                 MS. HERRICK:  Right. 

             18                 DR. BARTH:  -- to Arkansas, and these are just 

             19            great.  I mean, I really think this is a big step for 

             20            civics education, something I care fairly deeply 

             21            about since I see the results of what happens in high 

             22            school for civic education, and especially the focus 

             23            on participation and how to be thoughtful and engaged 

             24            citizens.  I think this has a real potential for 

             25            revitalizing civics education, in particular.  
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              1            Obviously, I'm not a specialist in terms of the 

              2            history, but the civics piece here I think is really 

              3            quite cool and quite promising.  So, thank you. 

              4                 MS. ZOOK:  And I would echo that on the 

              5            economics. 

              6                 CHAIRMAN LEDBETTER:  All right.  Thank you.  

              7            Members? 

              8                 DR. BARTH:  Move approval. 

              9                 MS. SAVIERS:  Second. 

             10                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth made 

             11            the motion, Ms. Saviers seconded the motion.  Any 

             12            discussion?  All in favor say "aye." 

             13                     (UNANIMOUS CHORUS OF AYES) 

             14                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Thank you. 

             15  A-14:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS 

             16  AND RECOMMENDATIONS - PLSB CASE NO. 14-060; LeANNA KELPINE 

             17  (COOK) 

             18                 CHAIRMAN LEDBETTER:  All right.  That brings us 

             19            -- unless someone has reason to take a break -- we'll 

             20            go to item A-14, which is the PLSB hearing on LeAnna 

             21            Kelpine (Cook).  Ms. Liwo, you're recognized. 

             22                 MS. LIWO:  Good afternoon.  My name is Jennifer 

             23            Liwo, PLSB Staff Attorney.  We were set today for 

             24            oral arguments -- 

             25                 CHAIRMAN LEDBETTER:  Speak up just a little bit. 
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              1                 MS. LIWO:  Can you hear me now? 

              2                 CHAIRMAN LEDBETTER:  Yeah. 

              3                 MS. LIWO:  Okay.  We were set today for oral 

              4            arguments on 14-060, concerning LeAnna Kelpine 

              5            (Cook).  However, her attorney, Marcia Barnes, 

              6            contacted out office today by email and advised that 

              7            they would be withdrawing their appeal.  So I'd ask 

              8            that the Board accept the findings and recommendation 

              9            of the Ethics Subcommittee. 

             10                 CHAIRMAN LEDBETTER:  All right. 

             11                 MS. LIWO:  And I also have previously marked the 

             12            email as PLSB Exhibit Number One (1), if I may 

             13            approach and hand y'all a copy. 

             14                 CHAIRMAN LEDBETTER:  That's the email from Ms. 

             15            Barnes? 

             16                 MS. LIWO:  Yes. 

             17                 CHAIRMAN LEDBETTER:  All right.   

             18                 (WHEREUPON, PLSB Exhibit One (1) was marked for 

             19            identification and entered into evidence.) 

             20                 CHAIRMAN LEDBETTER:  All right.  Well, are there 

             21            any questions of Ms. Liwo?  It looks pretty 

             22            straightforward to me.  And Ms. Barnes is not here, 

             23            so -- all right.  So the action would be to accept 

             24            the -- I guess to accept the recommendation of the 

             25            PLSB with regard to this person? 
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              1                 MS. LIWO:  Yes. 

              2                 CHAIRMAN LEDBETTER:  All right.  Is there a 

              3            motion? 

              4                 MS. REITH:  So moved. 

              5                 MS. SAVIERS:  I'll second it. 

              6                 CHAIRMAN LEDBETTER:  All right.  Ms. Reith made 

              7            a motion to accept the recommendation and Ms. Saviers 

              8            seconded that motion.  Is there any discussion?  All 

              9            in favor say "aye." 

             10                     (UNANIMOUS CHORUS OF AYES) 

             11                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Thank you. 

             12  A-15:  HEARING ON WAIVER REQUEST FOR TEACHING LICENSE - GREGORY 

             13  ALLEN WAGSTER 

             14                 CHAIRMAN LEDBETTER:  So that brings us to item 

             15            A-15, which is a hearing on waiver request for a 

             16            teacher license, Gregory Allen Wagster.  Ms. 

             17            Reinhart. 

             18                 MS. REINHART:  Yes.  Cheryl Reinhart with the 

             19            Department of Education.  Mr. Wagster has asked that 

             20            we postpone his hearing.  I have no objection to 

             21            that.  I think it would be in the best interest of 

             22            that particular matter. 

             23                 CHAIRMAN LEDBETTER:  All right.  Is there any 

             24            objection to postponing this matter?  Hearing none, I 

             25            guess we will pass over it and postpone it until it 
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              1            gets re-set on the agenda at the request of you or 

              2            Mr. Wagster? 

              3                 MS. REINHART:  Yes.  Thank you. 

              4  A-16:  CONSIDERATION OF THE REVOCATION OF TEACHING LICENSE - 

              5  CODY LEE MARTIN 

              6                 CHAIRMAN LEDBETTER:  So that brings us to item 

              7            A-16, which is the revocation of teaching license for 

              8            Cody Lee Martin. 

              9                 MS. REINHART:  Yes.  Item A-16, I just received 

             10            a communication from Mr. Martin's attorney and we'd 

             11            also like to request a postponement of this item as 

             12            well.  And I would add that there is no danger to any 

             13            students as he is not in the classroom at this time. 

             14                 CHAIRMAN LEDBETTER:  So you're requesting that 

             15            we postpone this as well? 

             16                 MS. REINHART:  Yes, sir. 

             17                 CHAIRMAN LEDBETTER:  Any objection?  All right.  

             18            We'll postpone that item as well. 

             19  A-17:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF 

             20  EDUCATION RULES GOVERNING THE CREATION OF SCHOOL DISTRICTS BY 

             21  DETACHMENT 

             22                 CHAIRMAN LEDBETTER:  So that brings us to the 

             23            end of our agenda, which is final approval of the 

             24            rules governing detachment, item A-17.  Mr. Lasiter 

             25            is going to present this.  These are the rules that 
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              1            are out for -- in emergency form, dealing with the 

              2            creation of school districts by detachment.  Is that 

              3            correct? 

              4                 MR. LASITER:  Yes, sir.  You have -- you've 

              5            adopted emergency rules.  This is the version of the 

              6            rule that's out for public comment.  The public 

              7            comment period expired on December 17th; we held a 

              8            hearing on December 9th.  We received no comments 

              9            from the public on these rules, and so we ask that 

             10            you give them your final approval before we pass them 

             11            along to the legislative subcommittee. 

             12                 CHAIRMAN LEDBETTER:  All right.   

             13                 MS. ZOOK:  So moved. 

             14                 CHAIRMAN LEDBETTER:  Well, let me first ask, are 

             15            there any questions?  Okay.  Well, all right.  Ms. 

             16            Saviers. 

             17                 MS. SAVIERS:  Well, you know all the 

             18            conversation of the fiscal implications of detachment 

             19            -- Mr. Wood, he's busted -- is there -- I guess 

             20            there's no way to include any kind of warning or -- 

             21                 CHAIRMAN LEDBETTER:  Well, it's too late for 

             22            that.  But it's -- 

             23                 MS. SAVIERS:  Oh, yeah. 

             24                 CHAIRMAN LEDBETTER:  -- it's in the rules as to 

             25            how they address the procedure for addressing these 
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              1            issues.  There's a mechanism in place in the rules 

              2            for if the parties can't agree then they go to the 

              3            Commissioner and there's a mediation and ultimately 

              4            we have to decide those issues.  So it's not like 

              5            this was not anticipated. 

              6                 COMMISSIONER WOOD:  It certainly was 

              7            anticipated. 

              8                 MS. SAVIERS:  Yeah.  Okay. 

              9                 CHAIRMAN LEDBETTER:  And so our staff -- I know, 

             10            because I was involved in some of the discussions, 

             11            just so I would have an understanding of what was 

             12            going to be presented, that they have worked with 

             13            both the -- of course, parties to the current -- now 

             14            these rules just don't apply to Pulaski County and 

             15            Jacksonville-North Pulaski County; they would apply 

             16            to any district created by detachment.  But there was 

             17            a focus on the likelihood that there would be issues 

             18            that would not be completely agreed on and there 

             19            would need to be a process, and it was also known 

             20            that some of these would involve fiscal issues.  And 

             21            the staff spent a lot of time, heard from a lot of 

             22            different people, looked at a lot of different ways 

             23            to approach it, and came up with what everyone 

             24            thought was best, is my take on it. 

             25                 COMMISSIONER WOOD:  That was stated very well.  
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              1            There have been a number of hours that have already 

              2            been invested in regard to the specifics of what 

              3            you're raising on multiple issues associated with it.  

              4            As in many instances, it comes down to money, and 

              5            this dissolution, that will be a primary factor.  

              6            After the action that you take today, I've already 

              7            spoken with both of the superintendents and we just 

              8            the three of us are going to try to lay some 

              9            additional groundwork to do this in the fairest, most 

             10            professional manner.  And I think the simplest way to 

             11            say that -- this is not something that I've not 

             12            shared with each of the two gentlemen -- I think they 

             13            have to come to the table with the perspective that 

             14            "I'm going to be more fair to you than I am to myself 

             15            in regard to us looking at a separation."  And if 

             16            each hold that value and we all work together to do 

             17            that, then hopefully I would really like not to see 

             18            items have to come to you.  If it reaches a point 

             19            that it has to come before the State Board in regard 

             20            to making a determination, we're leaving scars that 

             21            will carry on into the formation of that new 

             22            district.  So we're just going to work real, real 

             23            hard.  Yes, there is anticipation.  What we factually 

             24            have right now is the finalization of the divorce 

             25            with both parties living under the same roof and each 
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              1            has vested interest in doing what's best for each 

              2            individual party now that the divorce is complete.  

              3            And it's a pretty challenging proposition to work 

              4            through that. 

              5                 MS. SAVIERS:  We're lucky to have you to work on 

              6            it, because we don't want to see any of it. 

              7                 CHAIRMAN LEDBETTER:  At least not before June 

              8            30th.  Any other questions?  Okay.  Ms. Zook, did you 

              9            have a motion? 

             10                 MS. ZOOK:  I move that we accept -- let me get 

             11            the exact -- the Arkansas -- 

             12                 CHAIRMAN LEDBETTER:  Final approval? 

             13                 MS. ZOOK:  Final approval of the rules. 

             14                 CHAIRMAN LEDBETTER:  All right. 

             15                 MS. MAHONY:  Second. 

             16                 CHAIRMAN LEDBETTER:  Ms. Mahony has seconded Ms. 

             17            Zook's motion.  Any discussion?  All right.  All in 

             18            favor, "aye?" 

             19                     (UNANIMOUS CHORUS OF AYES) 

             20                 CHAIRMAN LEDBETTER:  Any opposed?   

             21  INTRODUCTION OF NEW ADE ATTORNEY 

             22                 CHAIRMAN LEDBETTER:  Mr. Lasiter -- yes, sir. 

             23                 MR. LASITER:  If I could just take one moment, 

             24            Mr. Chairman, I want to introduce you all to our new 

             25            attorney in our office, Ms. Jennifer Davis.  She 
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              1            joined us from DIS a couple of weeks ago, and so I 

              2            wanted to make sure you got a chance to put a name 

              3            with a face. 

              4                 CHAIRMAN LEDBETTER:  Thank you.  Ms. Davis, 

              5            welcome. 

              6                          (OFF THE RECORD) 

              7                        (BACK ON THE RECORD) 

              8                 CHAIRMAN LEDBETTER:  We're adjourned. 

              9             

             10              (The meeting was adjourned at 2:00 p.m.) 
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 1                       P R O C E E D I N G S
 2  1-A:  JACKSONVILLE/NORTH PULASKI SCHOOL DISTRICT
 3                 CHAIRMAN LEDBETTER:  That takes us to Action
 4            Item -- what I'll call Action Item 1-A, which is the
 5            Jacksonville/North Pulaski County Agreement.  The
 6            Order of Creation of the Jacksonville/North Pulaski
 7            School District, we're calling this the post-creation
 8            agreement.  And, Mr. Lasiter, are you going to
 9            present this?
10                 MR. LASITER:  I'm available if you have any
11            questions, Mr. Chairman.  Otherwise, I think the
12            summary that you mentioned early on in the agenda was
13            adequate as far as where we are in the proceedings.
14                 CHAIRMAN LEDBETTER:  All right.  Members, are
15            there any questions about the agreement between the
16            Jacksonville/North Pulaski County School District and
17            the Pulaski County Special School District that we
18            reviewed at our last meeting, and now Judge Marshall
19            has reviewed and approved?
20                 All right.  So we need to take a formal vote to
21            approve the agreement.  Correct?
22                 MR. LASITER:  Yes, sir.
23                 CHAIRMAN LEDBETTER:  And then I'll sign it as
24            Chair?
25                 MR. LASITER:  Yes, sir.
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 1                 CHAIRMAN LEDBETTER:  All right.
 2                 MS. ZOOK:  So moved.
 3                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook moves
 4            approval of the agreement.
 5                 DR. BARTH:  Second.
 6                 CHAIRMAN LEDBETTER:  And Dr. Barth seconds that
 7            motion.  Is there any discussion?  Hearing none, all
 8            in favor say "aye."
 9                     (UNANIMOUS CHORUS OF AYES)
10                 CHAIRMAN LEDBETTER:  Any opposed?  Motion
11            carries.  Thank you.  Representatives of these two
12            districts, thank you for being here.
13  A-1:  ARKANSAS BETTER CHANCE RECOMMENDATION TO DISCONTINUE
14  FUNDING
15                 CHAIRMAN LEDBETTER:  So that brings us to Item
16            A-1, which is the ABC program, the recommendation to
17            discontinue funding for I believe two entities.
18            Ma'am, if you'll state your name you're recognized.
19                 MS. UNDERWOOD:  Yes, sir.  I'm Susan Underwood.
20            I am a brand-new employee with DHS; this is number
21            day-four.  And I bring you sincere apologies from
22            Mary Kay McKinney; she is out with an extended leave
23            and couldn't be here today.  I am a former employee
24            of the ADE, a long-time advocate of early childhood,
25            and I come to you to represent Mary Kay.  And I also
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 1            have Mark Spade, who is the administrator of
 2            Compliance.
 3                 MR. SPADE:  We have two programs that we are
 4            recommending termination from the ABC program.  The
 5            first program is R&J Preschool and KidCare in Helena,
 6            Arkansas, operated by Ms. Jacqueline Mills.  She was
 7            previously before this Board to recommend suspension
 8            for not providing audits per regulation 7.04; the
 9            Board recommended suspending payment at that time.
10            We are recommending termination based on additional
11            evidence that has come forward with the operation of
12            the program and with the diagnosis and things of that
13            nature.  She resigned from her organization effective
14            last week, which in fact terminates the agreement.
15            The agreement was made with her specifically as the
16            teacher with ABC, so we're asking that the Board
17            terminate the agreement with her.
18                 In addition, we have ABC Preparatory Academy in
19            North Little Rock that has continued noncompliance
20            with regulation 7.04 in providing an audit for the
21            last two years.  And we are recommending termination
22            for continued noncompliance for providing the
23            required audit.
24                 CHAIRMAN LEDBETTER:  Where will the children who
25            are in these two programs -- what will happen --
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 1                 MR. SPADE:  I'll let Susan address the specifics
 2            of that.
 3                 MS. UNDERWOOD:  Well, and also I need to add one
 4            more to this.  It just came to us, just a couple of
 5            days ago, that there was a program in Gurdon, Great
 6            Beginnings Childcare and Enrichment Center.  Because
 7            of the illness of the director she wants to close
 8            that down.  So we actually have three different
 9            programs.  We have been, because of the situation and
10            the emergency transition, trying to find places for
11            these children.  We're recommending that the ABC
12            slots of Rosie and Jackie's Preschool Kids, the ABC
13            Preparatory Academy, and the Great Beginnings Center
14            be temporarily reallocated to other ABC programs.  So
15            we're trying to locate that and as of late yesterday
16            afternoon, the Gurdon School District has stepped up;
17            they said that they do have space and they are
18            willing to take the 20 children.  North Little Rock
19            School District's ABC programs have also said that
20            they have space and they're also willing to take the
21            20 children from the ABC Preparatory Academy.  We're
22            still seeking places for the children in Helena, of
23            the Rosie and Jackie Center; that's 80 children.  So
24            we're trying to find those locations where we can
25            place those children to continue their education and
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 1            their care this semester.  And all of these slots
 2            will be recomputed for the summer, for the next round
 3            of the Arkansas Better Chance grant awards.
 4                 CHAIRMAN LEDBETTER:  Okay.  Before I turn it
 5            over to other board members, Mr. Lasiter -- Ms.
 6            Underwood, what was the name of the school in Gurdon?
 7                 MS. UNDERWOOD:  Oh, the school in Gurdon is the
 8            Great Beginnings Childcare and Enrichment Center.
 9                 CHAIRMAN LEDBETTER:  All right.  Mr. Lasiter,
10            can we just -- that not being on the agenda, can we
11            take that up just on her suggestion?  It gives me a
12            little bit of a pause to just suddenly start closing
13            down or whatever we're being asked to do -- I guess
14            to discontinue funding.
15                 MS. UNDERWOOD:  Right.  This is the notification
16            the director messaged to us and she's under treatment
17            right now.  We're trying to get a letter from her
18            stating that.  So it's -- I guess it would just be a
19            notification to --
20                 CHAIRMAN LEDBETTER:  Okay.  So we're not being
21            asked to take action on the one in Gurdon?
22                 MS. UNDERWOOD:  Correct.
23                 CHAIRMAN LEDBETTER:  Okay.  All right.  Good.
24            Because it sounded like you were asking us to add
25            that one to the other two and that gave me a little
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 1            bit of heartburn to just suddenly --
 2                 MS. UNDERWOOD:  Okay.
 3                 CHAIRMAN LEDBETTER:  Otherwise, we'd have every
 4            eligible entity up here every meeting to make sure we
 5            didn't jerk their funding.
 6                 MS. UNDERWOOD:  Certainly.
 7                 CHAIRMAN LEDBETTER:  Right.  Okay.  Questions
 8            from the Board?  So I guess the situation in Helena-
 9            West Helena with the 80 kids that are going to R&J,
10            or Rosie and Jackie's, you're -- are there other
11            eligible providers over there that might have some
12            space for them or --
13                 MS. UNDERWOOD:  There are two centers; they are
14            from the school district.  There is a center at the
15            school district; also ASU is running some programs.
16            So we're going to go meet with them this coming week
17            and see if we can locate those spaces for the
18            children.
19                 CHAIRMAN LEDBETTER:  All right.  Well, Mr. John
20            Hoy is standing in the back of the room and he is the
21            superintendent --
22                 MS. UNDERWOOD:  I was hoping he was here.
23                 CHAIRMAN LEDBETTER:  Yeah, he's here, so you
24            might visit with him before you get out of here.
25                 MS. UNDERWOOD:  Okay.
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 1                 CHAIRMAN LEDBETTER:  Because I think it's
 2            important that we try to place these children as
 3            quickly as we can.
 4                 MS. UNDERWOOD:  Yes.  And that's our concern
 5            that we would --
 6                 CHAIRMAN LEDBETTER:  Right.
 7                 MS. UNDERWOOD:  -- want to do that.
 8                 CHAIRMAN LEDBETTER:  Okay.  Questions?  All
 9            right.  Members?
10                 MS. MAHONY:  I move to terminate.
11                 MS. REITH:  I second.
12                 CHAIRMAN LEDBETTER:  Okay.  Ms. Mahony made the
13            motion, Ms. Reith seconded that motion.  Is there any
14            discussion?  Hearing none, all in favor say "aye."
15                     (UNANIMOUS CHORUS OF AYES)
16                 CHAIRMAN LEDBETTER:  Opposed "no?"  Thank you
17            for being here.
18                 MS. UNDERWOOD:  Thank you, sir.
19                 CHAIRMAN LEDBETTER:  Fun to be here after being
20            on the job for four days, right?
21                 MS. UNDERWOOD:  It's a challenge but I'm up for
22            it.  Thank you.
23  A-2:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF HELENA-
24  WEST HELENA SCHOOL DISTRICT
25                 CHAIRMAN LEDBETTER:  Okay.  Item A-2, speaking
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 1            for the Helena-West Helena -- the Progress Report on
 2            Fiscal Distress Status of Helena-West Helena School
 3            District -- Dr. Saunders, are you going to do that
 4            one for us?
 5                 DR. SAUNDERS:  Yes, sir.  Eric Saunders,
 6            Assistant Commissioner, Fiscal and Administrative
 7            Services.  Good morning, Board, Commissioner.  You'll
 8            find the progress report for Helena-West Helena in
 9            your packets and I'm here to address any questions
10            you may have.
11                 CHAIRMAN LEDBETTER:  Questions on Item A-2?  Ms.
12            Zook.
13                 MS. ZOOK:  Yes.  I'd like to know the progress
14            that's been made on the five points listed on page 15
15            of the attachment.
16                 MS. MAHONY:  Is that the fiscal distress
17            improvement plan you're looking at?
18                 MS. ZOOK:  Yes.  Fiscal distress district
19            improvement plan.
20                 DR. SAUNDERS:  On the -- if I'm looking at the
21            different objectives, is that the page you're
22            referencing?
23                 MS. ZOOK:  Uh-huh.  It's the last page on our
24            attachments, which would be page 15.  It's called
25            Helena-West Helena School District Fiscal Distress
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 1            District Improvement Plan, objectives one through
 2            five.  It's in a graph form.
 3                 DR. SAUNDERS:  All right.  I'll let Ms. Burnett
 4            address those.
 5                 MS. BURNETT:  Thank you.  The district was
 6            placed in distress due to declining enrollment and
 7            audit findings, and at one point the balances were
 8            increasing.  They've gone down some but they have
 9            made adjustments due to the lack of students; you
10            know, they're losing enrollment.  So we expected it
11            to -- their balances to decline, so they're making
12            adjustments.  And they did some renovations also.  So
13            they have made a lot of progress.  The audit
14            findings, there's still some issues that we're
15            dealing with mainly, and Mr. Hoy has done a great job
16            coming in and trying to address those.  The audit
17            should be out soon for year '14 and I think we will
18            probably see some more findings.  But it is better
19            than it was.  As far as a percentage, I don't know
20            that I could give you a percentage.  But they have --
21            they are and continue to make progress, but they're
22            not there yet.
23                 MS. ZOOK:  So it's not a yes, but it's not a no?
24                 MS. BURNETT:  Right.
25                 MS. ZOOK:  Thank you.
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 1                 CHAIRMAN LEDBETTER:  Other questions?  All
 2            right.  Mr. Hoy, thank you for being here this
 3            morning and we appreciate the work you're doing over
 4            there.  All right.  Members?
 5                 MS. SAVIERS:  I move to accept the report.
 6                 MR. DAVIS:  Second.
 7                 CHAIRMAN LEDBETTER:  All right.  And Ms. Saviers
 8            moved to accept the report and Mr. Davis seconded the
 9            motion.  Is there any discussion?  Those in favor say
10            "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
13            We accept that report.
14  A-3:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF PULASKI
15  COUNTY SPECIAL SCHOOL DISTRICT
16                 CHAIRMAN LEDBETTER:  Item A-3 is the Progress
17            Report on the Fiscal Distress Status of Pulaski
18            County Special School District.  Dr. Saunders, are
19            you going to do that one as well?
20                 DR. SAUNDERS:  Yes, sir.  You will find in your
21            packets for the Pulaski County Special School
22            District --
23                 CHAIRMAN LEDBETTER:  Is Mr. Goff here?
24                 DR. SAUNDERS:  He is somewhere.
25                 CHAIRMAN LEDBETTER:  I saw him here earlier.
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 1                 DR. SAUNDERS:  He might be out in the lobby.
 2                 UNKNOWN LADY IN THE AUDIENCE:  I'll go get him.
 3                 CHAIRMAN LEDBETTER:  That's okay.  You know, I
 4            was just going to see if he's doing any better over
 5            there.  I know he's needed some help, some training,
 6            but -- are there any questions about Pulaski County's
 7            report?  Ms. Zook, you're recognized.
 8                 MS. ZOOK:  Okay.  On the -- it's so hard to read
 9            because it's in sideways, but there were numerous
10            places that comments were made; it wasn't a simple
11            yes or no.  But they got into the specifics of it's
12            not done and the why it's not done, or it's not done
13            but not telling us why it's not done.  For example,
14            on page 35 it said that they were to establish policy
15            for budget adjustments and it said that that had not
16            been done.  Another one was regarding monitoring of
17            cell phones by staff.  Another one was district-wide
18            -- district assessments and timely response,
19            reconciliation of bank statements.  These seemed like
20            something that after four years should not still be
21            an issue.  Do you have a comment about that?
22                 CHAIRMAN LEDBETTER:  Mr. Goff, do you want to
23            come up and -- or Ms. Burnett, either one of you?
24                 DR. SAUNDERS:  You know, which page
25            specifically, if you can help me out?
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 1                 MS. ZOOK:  Well, it's primarily those on 31
 2            through 38, ones that you've made comments under the
 3            "No" column.
 4                 DR. SAUNDERS:  Concerning the fiscal distress
 5            financial improvement plan.  Correct?
 6                 MS. ZOOK:  Yes.
 7                 DR. SAUNDERS:  Okay.
 8                 MS. ZOOK:  Most of these, the goal was for 2012,
 9            and we're now, giving the benefit of the doubt, 2014.
10            And that seems like if it was to be done in '12 that
11            at the very least it might've been done in '13 or
12            '14.
13                 MR. GOFF:  Right.  And the only objective that
14            we believe has not been fully met at this point in
15            time is the objective to develop a plan on exactly
16            how the district will deal with the loss of
17            desegregation revenue.  Looking at this report -- and
18            it may not be copying through correctly, but I'm
19            seeing some lines, some strikethrough's on the "No"
20            in that final column.
21                 MS. ZOOK:  Okay.  And if you don't have the same
22            files we do, on the actual paper report it's page 22,
23            23, 24, 25, along there, where you've listed each of
24            the objectives.
25                 MR. GOFF:  Okay.
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 1                 MS. ZOOK:  And there are several where you have
 2            written that it wasn't -- it has not happened, and
 3            that was as of 2012.  My concern is two more years --
 4                 MR. GOFF:  Right.
 5                 MS. ZOOK:  Is the report not up-to-date or are
 6            we still --
 7                 MR. GOFF:  No.  I think it may be just -- maybe
 8            it's not clear.  But if you'll look, objectives 36,
 9            37, 38, and 39 were removed and replaced with
10            subsequent objectives following the State takeover,
11            so you can basically just disregard anything in those
12            particular objectives.  They have been replaced with
13            subsequent objectives.  On 36, with regards to
14            declining balance identified by ADE, et cetera, that
15            objective -- it was not -- on this particular version
16            it's saying no, that has not been completely met
17            because of the phase-in approach on some of the cost
18            reductions.  We have a three-year phase-out on some
19            of those personnel cost reductions.  Actually,
20            beginning this year all of those have been fully
21            phased out, so that objective can be marked yes at
22            this point in time.
23                 MS. ZOOK:  Okay.
24                 MS. BURNETT:  So it would have been -- this
25            would have been when the plan was submitted to us and
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 1            this is the most recent plan on file.  It doesn't
 2            mean there's been action; there has not been action
 3            passed, the receiving of this plan.
 4                 MS. ZOOK:  Okay.  So it would be helpful for me
 5            if, as a preface on these items, if you say, "This
 6            report has been updated but you don't have a copy of
 7            the update."  That way, I won't have to bother you
 8            during the meeting with these questions.
 9                 MS. BURNETT:  Well, this is the most recent plan
10            we have for the district is what -- I mean, it hasn't
11            been updated as far as this plan.  This was the most
12            recent plan the district has submitted, but they may
13            have done more actions since that time.
14                 MR. GOFF:  But even the most recent plan we've
15            submitted, the only objective not met -- and I'm
16            trying to find it --
17                 MS. BURNETT:  It's 37.
18                 MR. GOFF:  Objective 37?
19                 MS. BURNETT:  Uh-huh.
20                 MR. GOFF:  Okay.  Objective 37, on page 25 of
21            the report, identifies cost reduction possibilities
22            in the event state desegregation funding is
23            eliminated.  We now know that that will be eliminated
24            in four years, this being the first of a four-year
25            phase-out of desegregation funding.  And the -- oh,
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 1            it's marked as that objective not having been met.
 2            Now I'm looking right below that on objective 39 and
 3            I'm confused about that, because that objective has
 4            been met.  The only thing not met is objective 37.
 5                 MS. ZOOK:  So on page 22, under objective 38,
 6            39, and 36 -- 38 and 39 have been erased through but
 7            36 -- objective 36 still says that it's not met.
 8                 MR. GOFF:  Well, it has been met at this point
 9            in time.  It was because the 13-14 school year was
10            the final year of the phase-out of those personnel
11            costs needed to meet that objective.  So I'm not sure
12            when this report was filed with the Department, but I
13            can say at this point in time only objective 37 is
14            determined not to have been fully met.
15                 MS. ZOOK:  Okay.  Thank you.
16                 CHAIRMAN LEDBETTER:  Okay.  Ms. Reith.
17                 MS. REITH:  If I might ask a question, just
18            because we did have the action item today about the
19            Jacksonville School District -- is there any sense
20            yet about how the pullout of the Jacksonville School
21            District will affect the ability of the Pulaski
22            County Special School District to meet their plan, or
23            how those conversations are playing out?
24                 MR. GOFF:  Well, we are definitely working on
25            basically a five-year projection of revenue/
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 1            expenditures that incorporates the Jacksonville
 2            detachment, as well as the loss of deseg revenue.
 3                 MS. REITH:  Okay.
 4                 MR. GOFF:  That work is not complete at this
 5            point, but the preliminary information indicates that
 6            we can successfully meet that loss in revenue.  It
 7            won't be easy, but there will have to be an
 8            accompanying loss of expenditures.  But there does
 9            seem to be a reasonable way to lose that revenue and
10            an equivalent amount of expenditures and maintain the
11            fiscal integrity in the school district.
12                 MS. REITH:  Thank you.
13                 CHAIRMAN LEDBETTER:  Ms. Mahony.
14                 MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr.
15            Goff, while you're still up there, objective 36 --
16            and I think you answered this -- but you didn't meet
17            your legal balance?
18                 MR. GOFF:  Yes.
19                 MS. MAHONY:  Okay.
20                 MR. GOFF:  Yes.
21                 MS. MAHONY:  That was the other thing that had a
22            question mark by it, so --
23                 MR. GOFF:  Basically, the last two fiscal years
24            we've met that objective.
25                 MS. MAHONY:  Thank you.
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 1                 CHAIRMAN LEDBETTER:  Dr. Barth.
 2                 DR. BARTH:  This is probably for Dr. Guess and I
 3            also -- I almost asked it of Mr. Hoy.  But I'm
 4            curious, you know, in some ways how -- I hate to ask
 5            this question in some ways because I don't want to
 6            get into any specifics about personalities.  But the
 7            community advisory boards that were created I think
 8            with one of the big goals being creating a next-
 9            generation of leadership in these districts so that
10            when local control returns that there's a cadre of
11            leaders, especially leaders who have some insights
12            into the fiscal management of these districts, which
13            is what got them in trouble in the first place.  What
14            is y'all's sense of how well that's working, and is
15            there anything that could be tweaked with that
16            process to really fast-track the development of kind
17            of local leaders?  That may have been a loaded
18            question.  And I don't want you getting into
19            personalities, but I'm just -- I am curious.  I think
20            that was one of the goals of that creation.
21                 DR. GUESS:  If I can successfully answer it --
22            it needs to be applied to about 220 other schools
23            districts.  I can say that.  I think, Dr. Barth, the
24            concept is a very good one and I think it's critical
25            to bring those people on.  They were selected by
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 1            applying for the positions as they -- as their
 2            positions related to where they live.  In each school
 3            board zone people applied, they were picked.  We've
 4            done -- we've had a good run with those advisory
 5            board members, bringing them in once a month as the
 6            school board conducts normal business, and I think
 7            they have gained valuable insight.  Mr. Goff has
 8            spent quite a bit of time with them talking about --
 9            explaining to them the complexities of our fiscal
10            distress status and our efforts to extricate
11            ourselves from that.  And also explaining to them the
12            importance of our funding formulas and how we receive
13            money and how we spend it and how we prioritize it
14            and that sort of thing.  So I think they've gained
15            insight.  We've also -- they have gained a great deal
16            of appreciation for the complexity of running a
17            public school.  And as Mr. Goff said, we face a
18            couple of significant challenges still.  The loss of
19            desegregation money and the separation of the
20            Jacksonville district I think will expose both
21            entities to significant challenges, both academically
22            and financially.  So I think they have gained a lot
23            of insight; they ask a lot of questions; we've
24            provided a lot of information, and I think it's been
25            a valuable experience for them.  Now there's always
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 1            the question as to whether or not eventually they
 2            will run, seek positions once the district returns to
 3            local control.  We can't answer that.  But I've seen
 4            some people that are very civic-minded and oriented
 5            toward service to a great degree.
 6                 DR. BARTH:  Great.  Thanks.
 7                 CHAIRMAN LEDBETTER:  Any other questions?  All
 8            right.  Mr. Wood.
 9                 COMMISSIONER WOOD:  While Dr. Guess and Mr. Goff
10            are both at the podium, specific to this discussion
11            in regard to the report, the fiscal distress status
12            -- and I know I'm being repetitive in saying again
13            that the only outstanding unresolved issue for which
14            they were placed in fiscal distress and the plan to
15            remove them from fiscal distress is how they are
16            going to deal with the loss of revenue in regard to
17            the phase-out of deseg.  We have had extended
18            discussions -- when I say "we," I'm referencing Mr.
19            Goff as well as Dr. Guess -- and they are going to
20            present to the Agency this month a detailed plan of
21            how they will comply with the loss of that revenue
22            stream.  The reason I make that point today and
23            mention that is once they have submitted that, and
24            subject to that completing all of the components that
25            are required under their fiscal distress plan, there
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 1            will be consideration given and discussion at the
 2            appropriate time for Pulaski County to be turned back
 3            to local control.  So that discussion will be ongoing
 4            this spring, and I just thought it was appropriate to
 5            mention it today.  And while both are at the podium,
 6            if they have any comments they'd like to share in
 7            reference to that that's certainly pertinent to this
 8            discussion today and this update.
 9                 CHAIRMAN LEDBETTER:  Okay.
10                 DR. GUESS:  I also understand board politics and
11            my Commissioner and my Board has spoken.  Thank you
12            very much.
13                 COMMISSIONER WOOD:  Well, this is a matter that
14            has clear guidance in law and the process of being
15            placed in fiscal distress and the process of a
16            district going back to what I think is the best
17            possible scenario for a school district of the local
18            community members selecting their local board and
19            governing that district and guidance provided to it.
20            So we are trying to be attentive to that.  And I
21            think Mr. Goff has decided to share a comment.
22                 MR. GOFF:  Yeah.  Let me just mention one thing.
23            And like I said, I mentioned a moment ago that the
24            preliminary information regarding this report Mr.
25            Wood said will be presented in January indicates that
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 1            we'll be able to deal with the loss of deseg funding,
 2            be able to detach the Jacksonville area and the
 3            funding that goes with it, and maintain the fiscal
 4            integrity of the district.  That sounds real simple,
 5            but there are a lot of details involved in that.
 6            Putting a plan together and implementing that plan is
 7            two different things.  Over the coming 18 months, a
 8            lot of hard decisions will have to be made.  The
 9            governing body of Pulaski County Special School
10            District, whoever that may be, will have some tough
11            final decisions to make, based on the recommendations
12            of the administration.  So I just want to point that
13            out.  I hope I didn't over-simplify the process.
14            Detaching a school district and creating a brand-new
15            one has never been done before, best I can tell, and
16            it's -- yeah, we can put a plan together that looks
17            reasonable on paper but dealing with numbers and
18            dealing with people is two different things too.  So
19            that's where it's going to start getting complicated.
20                 CHAIRMAN LEDBETTER:  Thank you.
21                 DR. GUESS:  May I --
22                 CHAIRMAN LEDBETTER:  Yes, sir.
23                 DR. GUESS:  -- echo that same comment.  And
24            we've jokingly said that this has never been done
25            before, and it hasn't, but it's really, really
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 1            critical that it be done well and that it be done
 2            carefully.  The next 18 months we believe will be
 3            critical.  And I do believe -- and I want to say this
 4            again -- that I think this detachment, which is
 5            unique, exposes both districts to fiscal challenges,
 6            significant fiscal challenges.  The survival of PCSSD
 7            after the loss of roughly $35 million of revenue and
 8            the formation of the Jacksonville School District
 9            that has never had a budget before and doesn't know
10            exactly how that district will run with the money
11            that they're given -- now I'm not minimizing that
12            they're doing everything they can to prepare; this is
13            not about saying that neither one of us aren't ready
14            for this challenge, but it is about saying that
15            neither have -- that this has not been done and both
16            districts are exposed to great risk financially.
17                 CHAIRMAN LEDBETTER:  Okay.  Well, I know there
18            are a lot of people in this room who have spent a lot
19            of time on this: Dr. Guess, you and your leadership
20            team and your staff; the folks at ADE; Mr. Walker has
21            been involved in this and has been a constructive
22            player all along; Mr. Lester is here; folks from
23            Jacksonville.  It's a big challenge, but you've got a
24            lot of good minds working on it and I think
25            everyone's heart is in the right place and you're
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 1            working toward success and we're pulling for you.
 2                 DR. GUESS:  Thank you.
 3                 CHAIRMAN LEDBETTER:  All right.  So the report
 4            is before us.  Any further questions or comments?
 5                 DR. BARTH:  I'll move acceptance of the report.
 6                 MS. REITH:  Second.
 7                 MS. SAVIERS:  Second.
 8                 CHAIRMAN LEDBETTER:  Okay.  Dr. Barth made the
 9            motion and Ms. Reith seconded the motion to accept
10            the report.  Any discussion?  All in favor say "aye."
11                     (UNANIMOUS CHORUS OF AYES)
12                 CHAIRMAN LEDBETTER:  Opposed "no?"  The report
13            is accepted.
14  A-4:  REPORT OF THE ACADEMIC DISTRESS SUBCOMMITTEE ON THE
15  LITTLE ROCK SCHOOL DISTRICT
16                 CHAIRMAN LEDBETTER:  That brings us to item A-4,
17            which is the Report of the Academic Distress
18            Subcommittee on the Little Rock School District.  Ms.
19            Saviers, you're recognized to present the report.
20                 MS. SAVIERS:  Thank you.  We are using our
21            minutes as the report from the meeting yesterday.
22            You have those at your desk.  If you'd take a look at
23            those and we'll entertain questions.
24                 (WHEREUPON, A-4 Exhibit One (1) was marked for
25            identification and entered into evidence.)
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 1                 MS. SAVIERS:  And then also we have a
 2            recommendation from the committee.  I stated it
 3            earlier.  I guess I should state it again for the
 4            record.
 5                 CHAIRMAN LEDBETTER:  I think that would be
 6            appropriate.
 7                 MS. SAVIERS:  Okay.  We heard from many
 8            individuals yesterday, some of whom had different
 9            perspectives on the status of the efforts of the
10            Little Rock School District to address the six
11            schools that are in academic distress.  It seemed,
12            however, that everyone we heard from agreed that the
13            status quo is not acceptable.
14                 Under the law, the State Board has many options
15            to consider in addressing schools that are in
16            academic distress.  I think it is appropriate that
17            the full Board be able to carefully consider all of
18            those options.  Therefore, I recommend that the full
19            State Board of Education hold a special meeting on
20            Wednesday, January 28th, at a time to be determined,
21            to determine whether to at that time invoke any of
22            the actions listed in the Arkansas Code Annotated 6-
23            15-430.
24                 I also recommend that we direct both the
25            Arkansas Department of Education staff and the Little
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 1            Rock School District to provide any written materials
 2            for our consideration by 4:00 p.m. on Wednesday,
 3            January 21st.  They should provide those materials to
 4            Ms. Deborah Coffman, the State Board liaison.
 5                 Finally, I recommend that we direct the Arkansas
 6            Department of Education staff to send notification of
 7            the special meeting to the Little Rock School
 8            District board and superintendent.
 9                 CHAIRMAN LEDBETTER:  All right.  Members, you've
10            heard the report.  Are there any questions for Ms.
11            Saviers?  Okay.  Before we take action on accepting
12            or rejecting the report, I know that there are a
13            number of people who have signed up to be heard on
14            this.  And let me just say that if the report is
15            accepted we will have a special meeting on January
16            28th and the only item on the agenda, as far as I can
17            tell, will be this item.  And we will spend as much
18            time then hearing from the public, letting all sides
19            have their input, accepting Mr. -- Representative
20            Walker, your comments that you've given us in
21            writing; you've given us an additional statement or
22            position.  And, obviously, you can continue to submit
23            materials if you would like and we would welcome your
24            input at the January 28th meeting, if the report is
25            accepted.  And that goes for everyone who has signed
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 1            up.  Now if everyone still wants to be heard today,
 2            when the only issue before us is whether or not to
 3            accept this report or to reject it, I certainly would
 4            be willing to give you three minutes of time, with
 5            the Board's indulgence, to be heard.  But I think it
 6            might be redundant to, when this item is -- when this
 7            comes back before the Board.  But I don't want to cut
 8            anyone off either, particularly Representative Walker
 9            because he knows my phone number.
10                 MR. WALKER:  May I continue?
11                 CHAIRMAN LEDBETTER:  I think we probably should
12            hear from everyone before we take -- because once we
13            take --
14                 MS. REITH:  I personally would like to hear
15            public comments --
16                 CHAIRMAN LEDBETTER:  Yeah.
17                 MS. REITH:  -- on the report proposal, so --
18                 CHAIRMAN LEDBETTER:  Yeah.  Okay.
19                 MS. REITH:  Or a comment as well from the ADE
20            staff, especially Dr. Wilde and his team.
21                 CHAIRMAN LEDBETTER:  Yeah.  So, Representative
22            Walker, if you want to continue, we usually limit --
23            yesterday we limited it to three minutes.
24                 REPRESENTATIVE WALKER:  I'm within that.
25                 CHAIRMAN LEDBETTER:  Okay.  Thank you.


Sharon Hill Court Reporting







Page 31


 1                 REPRESENTATIVE WALKER:  I would incorporate by
 2            reference my earlier statements.
 3                 (WHEREUPON, A-4 Exhibit Two (2) was marked for
 4            identification and appended.)
 5                 REPRESENTATIVE WALKER:  Sixth, in the past year,
 6            the state changed the academic achievement standards
 7            for placing schools on academic distress.  The
 8            previous standard was that academic distress would be
 9            the label of those districts where 75% of the
10            students were below basic.  Now the standard is that
11            if more than 50% score below proficient the district
12            will be labeled as being in academic distress -- and
13            subject to takeover.  I ask you how can the district
14            flip minority achievement within a period of nine
15            months to meet the new standard?  That is impossible.
16            That is what in part I am sure motivated the former
17            Board's request of your academic committee for help.
18            And the help that is now being proposed, on the basis
19            of a lone disgruntled school board member, who no
20            longer has her way, is for the state to take over the
21            district and remove the directors who were just
22            elected and who have seriously approached their
23            duties within the last three months.  That makes no
24            sense.  Moreover, taken with the comments from the
25            representatives of the Chamber of Commerce, the
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 1            request has to be considered racially motivated.
 2                 Several years ago, the Chamber orchestrated an
 3            effort to elect a white lady to replace a black board
 4            member, with the financial support of some of you, to
 5            secure a white board majority.  We beat that back.
 6            The whole power structure came against Mr. Daugherty
 7            and we beat it back.  With the full force of the
 8            city's power structure they lost.  Now they sulk,
 9            after having lurked for the past few years, waiting
10            for a moment where they can reclaim their rule of the
11            board and continue the practices with respect to
12            student achievement during the regime of John Riggs
13            and Ken James.  This is not the time for that.  Equal
14            protection and due process still repose within the
15            United State constitution.
16                 Finally, the district has to adhere
17            simultaneously to state standards, Common Core, No
18            Child Left Behind, benchmarks, PARCC examinations,
19            Race to the Top, teacher contracts, state rules and
20            regulations, federal law regarding special education,
21            state law, board policy and the federal and state
22            Civil Rights Act.  Dr. Suggs' complaint that he
23            cannot fire incompetent staff must be viewed within
24            the context of law, which he must follow.  He must
25            give notice of deficiencies, establish an improvement
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 1            plan, work to achieve that -- and upon failure, give
 2            timely notice before May 1st or June 1st.  He hasn't
 3            done that, not all the time.  He cannot arbitrarily
 4            fire or hire someone because he knows or likes them.
 5            He must not do that.  He must post vacancies, which
 6            he won't do all the time, which he is reluctant to
 7            do.  Finally, his documentation must be sufficient.
 8            It cannot be on whim or caprice.  When he asked you
 9            to take over the board, he is asking you to provide
10            him job security.  Dr. Roy Brooks was taunted as this
11            district's savior by the city power structure.  After
12            he was fired by the board's black -- new black
13            majority, he was hired to run eSTEM.  He lasted for
14            six months and has not been able to hold a long-term
15            job since.  These same people supported Dr. Brooks,
16            who now support Dr. Suggs, and they do so because he,
17            like Brooks, supports their agenda to create a new
18            high school and middle school in west Little Rock,
19            rather than to seriously address student achievement
20            as a priority or to deal with the desperate needs of
21            the schools in the west.
22                 Now I ask you all to do the following things.
23            Given the clear evidence of inappropriate racial
24            motivation, the State should resist the influence of
25            disgruntled board -- former board members, Chamber of
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 1            Commerce, and business community for takeover of the
 2            district.  Rather, this Board should address the
 3            problem reported to your special committee yesterday.
 4            In the report that Mr. Wilde and Ms. Barnes this
 5            committee learned that the LRSD was, quote, "doing
 6            more than it can humanly do."  Your committee also
 7            learned that everything they are doing fairly with
 8            respect to intervention is research-based.  Only, the
 9            way that they are doing that is not research-based.
10            More importantly, your committee learned that the
11            biggest barriers facing LRSD is the LRSD is moving on
12            too many fronts at one time and that it does not have
13            time to bring staff along to understand what they're
14            doing.  This does not deal with the school board
15            itself.  That's the administration.  Given that this
16            is the barrier identified by your staff, your
17            solution that race-neutral rationale should be one
18            designed to reasonably address that barrier that your
19            staff identified.  Taking over the LRSD and
20            advocating the authority of the democratically-
21            elected majority of black board members is
22            unwarranted.  Rather, your solution or remedy, if you
23            intend to avoid the racial motivation previously
24            identified to you, is to be able to work with LRSD to
25            reduce those things that they are doing as
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 1            recommended by your staff.  Thank you.
 2                 CHAIRMAN LEDBETTER:  Thank you, Representative
 3            Walker.  All right.  Ms. Curry, do you want to
 4            address this for three minutes?
 5                 MS. CURRY:  Yes, sir.
 6                 CHAIRMAN LEDBETTER:  All right.
 7                 MS. CURRY:  And I believe I do have a person
 8            that will yield to me if I go a bit over.
 9                 CHAIRMAN LEDBETTER:  Well, you know, this
10            business about yielding time I'm not sure that's in
11            our rules.
12                 MS. CURRY:  Okay.
13                 CHAIRMAN LEDBETTER:  Otherwise, we could get 40
14            people up here and I could have -- what would that
15            be?  How many minutes?
16                 MS. CURRY:  I think I'm okay.
17                 CHAIRMAN LEDBETTER:  I think they would get
18            tired -- probably tired -- they may get tired of
19            hearing from me after that, if I could find 40
20            friends, which I probably couldn't.  But you're
21            recognized for three minutes.
22                 MS. CURRY:  Thank you.  I appreciate that.  Good
23            morning to the State Board of Education, Fellow
24            Little Rock School Board Members present and the ones
25            that aren't present, Superintendent Suggs, and the
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 1            audience viewing today.  I feel compelled to speak
 2            after hearing various viewpoints about why the State
 3            should take over the Little Rock School District
 4            board, of which I am a member.  I have served since
 5            2006.  Just a little historical preference, this
 6            crisis today with Little Rock School Board takes me
 7            back to the 1957 crisis of Little Rock Central High
 8            School, when I was just three years old.  At that
 9            time some of the same whites in this city did not
10            want black students to attend public schools.  Today,
11            we once again live in a city with about 70% black
12            population with high concentrations of poverty.  And
13            in the area that I serve as a board member it's a
14            high concentration of poverty which has a lot to do
15            with the achievement, I feel, of our students in this
16            district.  This environment affects our students'
17            ability to achieve and how they perform.  Instead of
18            blatant racial segregation, segregation through
19            economic means is the same.  Who should benefit?  Is
20            the student first?  I am concerned with comments made
21            yesterday and before from -- even from the Little
22            Rock administration and leadership.  The truth was
23            not told, because the Board was not addressing the
24            concerns that were barriers that was discussed in
25            many work sessions or board meetings that members
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 1            asked for clarification, situations and issues
 2            undoubtedly that I and certain colleagues -- was
 3            privileged to only part of us.  Communication is the
 4            key.  The ability to come together and reason with
 5            the best interest of the students is why Little Rock
 6            School Board exists.  When we came -- when we became
 7            a board together and chose Dr. Suggs I was board
 8            chair, with the understanding that he would adhere to
 9            the partnership with us, the understanding that we
10            would work together as one unit.  However, that one
11            unit undoubtedly has become Dr. Suggs, who thinks the
12            best course of action for him being a first-time
13            superintendent to make all the decisions.  This
14            negates any checks-and-balances that are in place
15            with the board and board policy.  It concerns me.
16                 There is also a racial element that has been
17            ignored.  This sudden move to take over Little Rock
18            School District and saying it is broken did not
19            happen when it was a majority white membership of the
20            board, which was prior to 2006.  Some act shocked
21            when we -- when you introduce racial elements into
22            discussions, but sometimes you have to call things
23            the way they are.  The fact is there was no movement
24            from the business community that I have seen for
25            state takeover when a white majority school board
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 1            oversaw a district --
 2                 CHAIRMAN LEDBETTER:  Ms. Curry --
 3                 MS. CURRY:  -- that has long --
 4                 CHAIRMAN LEDBETTER:  Ms. Curry, can I interrupt?
 5                 MS. CURRY:  Yes.
 6                 CHAIRMAN LEDBETTER:  That's three minutes and 50
 7            seconds.
 8                 MS. CURRY:  Okay.  I'll wrap up.
 9                 CHAIRMAN LEDBETTER:  We've heard the issue about
10            --
11                 MS. CURRY:  Yes, sir.
12                 CHAIRMAN LEDBETTER:  -- that there was no effort
13            to take away -- it was a white board --
14                 MS. CURRY:  Yes.
15                 CHAIRMAN LEDBETTER:  -- and that allegation has
16            been stated --
17                 MS. CURRY:  Yes.
18                 CHAIRMAN LEDBETTER:  -- and now restated and
19            restated.
20                 MS. CURRY:  Okay.
21                 CHAIRMAN LEDBETTER:  But if you want to --
22                 MS. CURRY:  I'll close.
23                 CHAIRMAN LEDBETTER:  Okay.  Thank you.
24                 MS. CURRY:  I'll do a closing statement.  Thank
25            you.  This Board and the Little Rock School District
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 1            has tossed its cap over to a wall of excellence in
 2            education.  We now have a chance as a board working
 3            together to make that difference, and I feel that we
 4            can overcome.  This public debate, as I've stated,
 5            relives what happened six decades ago in reversal.
 6            To me it's about my color, the plight for us to
 7            require equitable opportunities for all students.
 8            Thank you for your time today.
 9                 CHAIRMAN LEDBETTER:  Thank you, Ms. Curry.
10            There are others signed up that want to be heard on
11            this.  Mr. Bolling, I'm sure you don't want to have
12            your time.  Is there anyone else that feels like they
13            need to be heard today instead of at the special
14            meeting, if this report is accepted?  All right.  I
15            appreciate -- and I don't mean to diminish, Ms.
16            Curry, anything you said.
17                 MS. CURRY:  Thank you.
18                 CHAIRMAN LEDBETTER:  I do appreciate you being
19            here --
20                 MS. CURRY:  I understand.
21                 CHAIRMAN LEDBETTER:  Yeah.  Okay.  All right.
22            Members, is there -- are there questions about the
23            report, any discussion?
24                 MS. ZOOK:  I don't know if you want me
25            (inaudible) --
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 1                 CHAIRMAN LEDBETTER:  Well, you can --
 2                 MS. ZOOK:  I'm not opposed to the motion.
 3                 CHAIRMAN LEDBETTER:  Why don't we do that; if
 4            there's a motion and a second, then we can have
 5            discussion.  How does that sound?  Because right -- I
 6            think the procedure --
 7                 MS. SAVIERS:  I make a recommendation.
 8                 CHAIRMAN LEDBETTER:  To accept the report?
 9                 MS. SAVIERS:  It's a recommendation.  Well --
10                 CHAIRMAN LEDBETTER:  Well, it's a report on our
11            action agenda item.  Someone wanted it put on the
12            action agenda item [sic].  I'm not sure how that got
13            put on there, but --
14                 MS. NEWTON:  I move, Mr. Chairman, acceptance of
15            the report.
16                 CHAIRMAN LEDBETTER:  All right.  Is there a
17            second?
18                 MS. SAVIERS:  Second.
19                 CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers made the
20            second, Ms. Newton made the motion.  Now, discussion.
21            Ms. Zook, you're recognized.
22                 MS. ZOOK:  Okay.  I've thought a lot about this;
23            I've prayed a lot about this.  And I've been involved
24            with the Little Rock schools, either as a teacher, a
25            stepparent, an advisor; now I have two nieces at


Sharon Hill Court Reporting







Page 41


 1            Central as seniors and then I have some -- a great-
 2            niece and great-nephew at an elementary school, so I
 3            do have a vested interested.  I was here in the early
 4            80's when the lawsuit was filed.  I've seen Little
 5            Rock School District change superintendents and
 6            principals, use the court system, argue ideology, use
 7            racism, white-flight, charters, and choice as an
 8            excuse.  But we still have 25,000 children that we
 9            owe a free and appropriate education.  They deserve
10            no less.  We must be bold.  We have the authority and
11            the responsibility, as the ADE pointed out yesterday.
12            We have been asked by ADE, the business community,
13            and numerous parents to do something and do something
14            quickly.  There's a lot of planning goes into
15            secondary schools starting in January.  I recognize
16            we're going to have our meeting in January, but I
17            think just to be sure everybody is aware there's a
18            lot of planning goes on between January -- starting
19            in January to get ready for secondary school the
20            following year.  There are other schools in this
21            state -- Pine Bluff, Forrest City, Pulaski County,
22            Dollarway, Osceola, Blytheville -- that have schools
23            in academic distress.  We owe them the same attention
24            and concern and those children the same attention and
25            concern that we're giving the Little Rock School
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 1            District.  One of the most appalling things I heard
 2            yesterday is that a principal was having to give
 3            additional incentives to people who are signed on as
 4            professional staff, teachers, to show up.  Thirty-
 5            eight days is 20% of the time they're gone; 38 days
 6            is 7-1/2 weeks.  They only work 190 days under
 7            contract.  They have four weeks off during the year
 8            for spring break and two weeks for -- counting spring
 9            break and Christmas and Thanksgiving.  They have nine
10            weeks in the summer.  I was a teacher.  I know that
11            you're not off but nonetheless, you don't have to
12            report to work.  I find this unacceptable.  I don't
13            know what all the barriers are and I don't know what
14            all can be done.  I know that, to respond to what
15            Senator Elliott said about the economic development,
16            what I heard yesterday was not from black people or
17            white people; what I heard was business people saying
18            they wanted a good place for their employees to have
19            their children be able to go to school without having
20            to take out a second mortgage or go get a loan from a
21            bank.  What I heard was we're sending them students
22            from the Little Rock School District who are not
23            ready to go to work.  They don't have the either
24            primary skills that they need, either in math or
25            reading, or they don't have the soft skills of
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 1            showing up and staying all day.  I think to continue
 2            to delay would be like if someone told me that I had
 3            cancer but come back in two weeks and then we'd be
 4            deciding what to do about it.  Or like the very
 5            things that Mr. Wood's wife has just gone through --
 6            you know -- "your health is in danger but we can't do
 7            anything right this minute; we'll have to do it a
 8            little bit later."  I'm not asking you to change the
 9            28th day, but I would ask you when you come that day
10            to please have studied everything that you've been
11            presented and be ready to make a decision, and a bold
12            decision.  Because this is not about the Little Rock
13            board or the Little Rock teachers or the Little Rock
14            principals or the superintendent; this is about the
15            25 children -- 25,000 children that we have failed
16            miserably since the 80's, the 90's, 2000's.  We're
17            now in the fifth decade of failing those very
18            children.
19                 And with regard to the comments that
20            Representative Walker made, the Bureau of Legislative
21            Research prepared for the legislature and was
22            presented to them in 2014 some very good evidence of
23            what to do for children in poverty, high-poverty
24            schools.  And one of the recommendations was is that
25            they not use reading recovery because new research,
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 1            even though Reading Recovery is a good program the
 2            Slavin report discovered in 2010 that a more
 3            phonetics-based program is much better.  So to
 4            question the superintendent's decision when there is
 5            research to back that up is maybe unwarranted.  And
 6            also we have a commission here in Arkansas about
 7            closing the academic gap; this report has been
 8            available to any and everybody that's willing to look
 9            at it and study it and try to help their skills.  It
10            was about closing the academic gap.
11                 And also to the point of the board members who
12            got up, we're not asking one single thing of the
13            Little Rock School District that we're not asking of
14            every other single district in this state -- every
15            principal, every superintendent, every board -- for
16            the sake of the children.  So now that I have that
17            off my chest, thank you for the time.
18                 CHAIRMAN LEDBETTER:  All right.  Anybody else
19            want to get anything off their chest before we vote
20            on this?  Ms. Mahony.
21                 MS. MAHONY:  You know, I don't know that it's a
22            problem, Mr. Ledbetter, but a member of the committee
23            made the motion and another member of the committee
24            seconded.  So is that a problem?
25                 CHAIRMAN LEDBETTER:  Well, I don't think so but
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 1            I've got my legal -- my lawyer here.  It happens all
 2            the time in the legislature, doesn't it,
 3            Representative Walker?
 4                 REPRESENTATIVE WALKER:  It does, all the time.
 5                 CHAIRMAN LEDBETTER:  If I couldn't make a motion
 6            on my own bill, I don't think I'd ever have gotten a
 7            vote on any of them.  Mr. Lasiter, is that a problem?
 8            I don't think our rules address it.  I've looked at
 9            our operating procedures and -- oh, we're going to go
10            to Robert's Rules?  Uh-oh.
11                 MR. LASITER:  You see all the tabs.  We try to
12            be ready for things like this; we're not always
13            successful.  Your operating procedures do reference
14            the Robert's Rules as being what you go by.
15                 CHAIRMAN LEDBETTER:  Sure.
16                 MR. LASITER:  And the Robert's Rules do say that
17            the motion to adopt the report should be made by
18            someone other than the reporting member, but it
19            requires a second.  So the motion should be someone
20            other than the reporting member but it still would
21            require a second.
22                 CHAIRMAN LEDBETTER:  Okay.  So can the reporting
23            member second the motion?
24                 MR. LASITER:  Yes, sir.
25                 CHAIRMAN LEDBETTER:  Well, that's what happened,
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 1            isn't it?  The motion was made by Ms. Newton and it
 2            was seconded by Ms. Saviers.  So as I -- did I get it
 3            wrong?
 4                 MR. LASITER:  No, sir.  That's what it says
 5            here.
 6                 CHAIRMAN LEDBETTER:  Okay.  So if Ms. Saviers
 7            had made the motion, under Robert's Rules that would
 8            have been inappropriate?
 9                 MR. LASITER:  Yes, sir.
10                 CHAIRMAN LEDBETTER:  All right.  See,
11            Representative Walker, that's why we went by our own
12            house rules.  And Mason's Manual must not say that
13            because we would report and then make the motion.
14            That's what they allowed.  Dr. Barth.
15                 DR. BARTH:  I'm actually going to need a little
16            guidance from my colleagues on this.  I'm still, of
17            course, grappling with all these issues about what
18            direction to take, and support, of course, the
19            motion.  But I am drawn somewhat to a possibility
20            that is neither do nothing or complete takeover, but
21            would instead be the thought about taking over only
22            the academically distressed schools in the district.
23            And -- but I'm also, in preliminary conversations
24            with folks at the Department, realizing that's a
25            really complicated endeavor in many ways because of
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 1            what we've seen in Jacksonville, is that the funding
 2            stream gets very complicated very quickly.  And I am
 3            still very drawn to this approach which is I think a
 4            more -- what appeals to me is maybe a more prudent
 5            approach.  But I need some guidance from my peers of
 6            whether there's any interest at all in seeing what
 7            that looks like in terms of funding, because I know
 8            it's going to be a tremendous amount of work for the
 9            Department to ask them to take that on.  And so
10            before I ask for that, I guess I would be looking to
11            some of y'all to say is there any interest in looking
12            at this kind of third way between complete takeover
13            and doing nothing.  So that's my question before I
14            kind of ask them to do a whole lot of work.
15                 MS. NEWTON:  Well, my uneducated response to
16            that would be -- or uninformed response would be that
17            if that were the decision, or the recommendation and
18            the subsequent decision, that that would be something
19            that the Department under Mr. Wood's leadership would
20            determine.  There are variables in this situation
21            that allow different decisions to be made.  So I
22            think that that would be a level of micromanagement
23            that I would not like to be involved in, you know, in
24            the event that it gets to that point.
25                 DR. BARTH:  Well, I think it's what -- I need
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 1            more data and more information to figure out if
 2            that's a wise decision, to only consider a takeover
 3            of the academically distressed schools in the
 4            district.  And I'm feeling some need to have a little
 5            more data, a little more insight into what that would
 6            look like before -- you know -- as we consider
 7            action.  And it sounds like it's all going to take
 8            place on one day; we're going to have to make a quick
 9            decision that day or lead to some delays that could
10            be really problematic in these schools where we have
11            a deep responsibility because we have deemed them in
12            academic distress.  And so that's what I'm -- so it's
13            not so much micromanaging after the fact, but helping
14            me make a better decision on the front-end.  Does
15            that make sense?
16                 CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers.
17                 MS. SAVIERS:  I've thought of that too, and
18            these are the questions that I had.  So what if
19            additional schools go onto academic distress?  Then
20            do they come off and go on?  And there are several
21            schools that are focus schools, I think, 18.
22                 MS. ZOOK:  And also one additional distress --
23                 CHAIRMAN LEDBETTER:  Let's not --
24                 DR. BARTH:  Yeah.
25                 MS. SAVIERS:  Yeah.  So, I mean, I'm just saying
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 1            that --
 2                 DR. BARTH:  And I'm trying to avoid the
 3            substance of the debate, but I just --
 4                 MS. SAVIERS:  Yeah.
 5                 DR. BARTH:  I'm trying to see if there's any --
 6            if I'm the Lone Ranger here, then that's fine and
 7            I'll consider the argument.
 8                 CHAIRMAN LEDBETTER:  Ms. Reith.
 9                 MS. REITH:  I guess just maybe to give some
10            comfort to my colleague, Dr. Barth, I wouldn't
11            consider you a Lone Ranger in that.  And I would put
12            it maybe in a broader context for myself.  I guess
13            where I would need to get -- to be able to get to
14            making an informed decision is really a reflection on
15            all the various different options.  So as, I mean,
16            Dr. Barth was saying, you know, there's a lot between
17            and a lot here in our rules in terms of
18            opportunities.  And I know that in your report you've
19            referenced discussing that on the 28th, but I almost
20            feel like -- and maybe it's part of an addendum to
21            that or a request.  I mean, without wanting to add
22            too much more to the plate of the ADE, I think with
23            Dr. Wilde's report, and as Senator Walker duly noted,
24            I mean, there's comments about needing to have more
25            influence on the governance and the rules and
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 1            regulations, but the report itself of the ADE doesn't
 2            actually say take over the school district.  And so I
 3            think it's more just trying to understand the
 4            different options that are available and so that we
 5            can have that broader sense and be more prepared
 6            going in, so --
 7                 CHAIRMAN LEDBETTER:  Ms. Saviers.
 8                 MS. SAVIERS:  Is that something that we could
 9            discuss at our work session tonight?
10                 MS. REITH:  That's fine.  However that looks.  I
11            guess what I just want to echo with Dr. Barth is I
12            just feel that there needs to be some time put in
13            between now and the 28th.  And I would like to see it
14            before the 28th in terms of actually reflecting on
15            all these various options so that it's not just a
16            black or a white takeover status quo but that we
17            really reflect on all the options here.  And in
18            recognition for what Ms. Zook has said in terms of
19            understanding the gravity and the need to want to do
20            something but make sure that it is helpful, so --
21                 CHAIRMAN LEDBETTER:  Well, let me just remind
22            everyone that all the members can talk to staff, Mr.
23            Wood, Mr. Lasiter, Mr. Hernandez, any --
24                 MS. SAVIERS:  Dr. Wilde.
25                 CHAIRMAN LEDBETTER:  Dr. Wilde, any -- you're
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 1            free to have one-on-one communications; it doesn't
 2            violate the Freedom of Information Act.  What we
 3            can't do is we can't talk amongst ourselves except in
 4            public meetings that we've given the press and the
 5            public adequate notice of.  So I think we can all do
 6            our research and come to the meeting prepared to
 7            support a position that we think is in the best
 8            interest of student achievement in Little Rock School
 9            District, which is the only motive I know at work
10            here.  But, you know, that's the way that I think we
11            have to do it under the structure of the law.  I
12            think we're interested in what is the best solution
13            and what is the solution that will get us success the
14            quickest, and we all have our concerns about how we
15            get there.  So, Ms. Mahony.
16                 MS. MAHONY:  Mr. Ledbetter, I just wanted to
17            respond to Ms. Zook.  When you were talking about
18            attendance incentives, it's a line item on most
19            school budgets.  In fact, it's in PCSSD; there's no
20            funding for it this year.  But it's not a problem
21            only here; it's a problem statewide.
22                 CHAIRMAN LEDBETTER:  All right.  So we have a --
23            I think we have a motion and a second to accept the
24            report.  Any further discussion?  All in favor say
25            "aye."
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN LEDBETTER:  Opposed "no?"
 3                 All right.  And I want to say one last thing
 4            about this because, you know, we've spent a lot of
 5            time over the last two days talking about the Little
 6            Rock School District.  It's not all doom and gloom in
 7            Little Rock School District.  And the schools that
 8            are succeeding are not just, Mr. Walker, the schools
 9            where the affluent kids are going; there are schools
10            within the district that are high-poverty schools
11            that face the same challenges that are doing a
12            fantastic job.  There are teachers in Little Rock
13            School District who are doing6 remarkable work, and
14            there are a lot of them.  And there are a lot of
15            hardworking, dedicated people, starting with the
16            board, going down through the administration, to the
17            very bottom of the hierarchy, and there are kids that
18            are working hard.  So I hope that what comes out of
19            this discussion is constructive and not negative
20            about the district, because the district is made up
21            of good people.  And we still have -- and it's not
22            just Central, although I think that anybody who's
23            familiar with Arkansas or Little Rock or Little Rock
24            School District is proud of the accomplishments at
25            Central, but it goes throughout that system.  And
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 1            what we're trying to do is to partner with the
 2            district to improve student performance so that every
 3            child that enters the first grade has the opportunity
 4            to be successful.  So that's my statement.
 5                 All right.  That brings us then to -- and I
 6            appreciate everybody being here.  That brings us to
 7            item A-5 -- okay, we're going to take a break.  We're
 8            going to -- yeah, we'll let some people get out of
 9            here.  We'll be back in about 10 minutes.
10                     (BREAK:  11:17-11:30 A.M.)
11                 CHAIRMAN LEDBETTER:  I want to let everyone know
12            what I intend to do is to -- if we don't get through
13            -- if we don't get to item A-11 before we break for
14            lunch, we'll come back and move that up.  We've had a
15            request to move that up, so we'll start on it right
16            after lunch, if we could.  But we might can get
17            through these reports before we break for lunch.
18  A-5:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF LEE
19  COUNTY SCHOOL DISTRICT
20                 CHAIRMAN LEDBETTER:  So the next item on the
21            agenda is item A-5; it's the Progress Report, Fiscal
22            Distress Status, Lee County School District.  Dr.
23            Saunders, are you going to do that one for us?
24                 DR. SAUNDERS:  Yes.
25                 MS. ZOOK:  While he's coming to the podium I
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 1            just want to tell you I'm ready now to put C-16 back
 2            on for a vote on the Consent Agenda.
 3                 CHAIRMAN LEDBETTER:  Okay.  Is there any
 4            objection to going ahead and taking C-16?
 5                          (OFF THE RECORD)
 6                        (BACK ON THE RECORD)
 7                 CHAIRMAN LEDBETTER:  Dr. Saunders, you're
 8            recognized.
 9                 DR. SAUNDERS:  All right.  In your package you
10            will see the Lee County School District fiscal
11            distress report.
12                 CHAIRMAN LEDBETTER:  All right.  Thank you, Dr.
13            Saunders.  Members, are there questions with regard
14            to the report on Lee County School District?
15                 MS. ZOOK:  Here again, my question is: have none
16            of these been met or is this an old report as well?
17                 DR. SAUNDERS:  This report was filed originally
18            -- if you'll look on May 14th, part of the original
19            plan for them, that this was the plan that they were
20            trying to go by, with the understanding that there
21            are some adjustments for that.  And we were awaiting
22            from the district a current plan to be reflective and
23            have not received that yet.
24                 MS. ZOOK:  Is it past deadline or just not
25            reached the deadline yet?
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 1                 DR. SAUNDERS:  It hasn't reached the deadline
 2            yet.
 3                 MS. ZOOK:  Thank you.
 4                 CHAIRMAN LEDBETTER:  Other questions?  Ms.
 5            Mahony.
 6                 MS. MAHONY:  Thank you, Mr. Ledbetter.  I
 7            noticed, Dr. Saunders, on a number of these items in
 8            particular that they've just now received their
 9            iPads, that they're still having problems with
10            internet, that most of the students have just gotten
11            their personal laptop.  So I'm looking at PARCC
12            assessments and if in October they've just gotten an
13            iPad what will happen to the students when they're
14            looking at facing those PARCC exams that will be
15            delivered online, particularly since they're having
16            internet connect problems.  So was there a waiver or
17            is there a waiver?  Can they take the PARCC
18            assessment in pencil -- paper and pencil or are they
19            looked in to doing this one online?  I was really
20            concerned that they didn't get any of that equipment
21            until October of 2014.
22                 DR. SAUNDERS:  I'll let Ms. Murdock --
23                 SUPT. MURDOCK:  Good morning, Board.  We've
24            addressed that this year with requesting a waiver.
25            We've been approved for that waiver.  We will be
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 1            taking tests by pencil and paper this year.  We will
 2            not be doing it online.
 3                 MS. MAHONY:  Okay.  Thank you.  I was more
 4            worried that it was going to be a test of your
 5            technology skills rather than your student knowledge,
 6            so I'm glad to hear that.  Thank you.
 7                 CHAIRMAN LEDBETTER:  Other questions, Item A-5?
 8            All right.  Then what's the pleasure?
 9                 MS. NEWTON:  I move approval.
10                 CHAIRMAN LEDBETTER:  All right.  Ms. Newton
11            moves we accept the report.  Is there a second?
12                 MS. REITH:  Second.
13                 CHAIRMAN LEDBETTER:  Ms. Reith seconds that
14            motion.  Is there any discussion?  All in favor say
15            "aye."
16                     (UNANIMOUS CHORUS OF AYES)
17                 CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
18            carries.  The report is accepted.
19  A-6:  CONSIDERATION OF ACADEMIC DISTRESS REPORT - LEE COUNTY
20  SCHOOL DISTRICT
21                 CHAIRMAN LEDBETTER:  Item A-6 is the Academic
22            Distress Report for Lee County.  And, Ms. Murdock,
23            thank you for being here today.
24                 SUPT. MURDOCK:  Thank you.
25                 CHAIRMAN LEDBETTER:  All right.  Mr. Tolbert.
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 1                 MR. TOLBERT:  Andrew Tolbert, Office of
 2            Intensive Support.  You've been provided with a copy
 3            of a detailed report, quarterly report for the Lee
 4            County School District, as of December 30, 2014.  As
 5            is noted in your report, this is a collaborative
 6            report that was done with the Office of Intensive
 7            Support, the ADE school improvement specialists,
 8            along with external providers, Fetterman and
 9            Associates.  And we're here to entertain any
10            questions or concerns you may have about the report
11            as presented.
12                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers,
13            you're recognized.
14                 MS. SAVIERS:  Morning, Mr. Tolbert.
15                 MR. TOLBERT:  Good morning.
16                 MS. SAVIERS:  Couple of things.  First of all,
17            when we met with Lee County it was -- we had a long
18            discussion about a lack of curriculum.  Do you feel
19            like that you're on the road to solving that problem?
20                 MR. TOLBERT:  Yes, ma'am.  We are.  And I do
21            have the Academic Learning Services director here,
22            Ms. Streeter, who can speak more intelligently to
23            that.
24                 MS. STREETER:  Good morning.  Janice Streeter.
25            Last year, you guys afforded us an opportunity to
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 1            have Ms. Peggy Woosley to come in and take the
 2            curriculum initiative, and she did develop with the
 3            district levels K through 8.  This year, our high
 4            school programs have started to initiate both LBC and
 5            MBC.  And Fetterman and Associates has been working
 6            closely with them on curriculum development, with Dr.
 7            Stanley Paul at the high school leading that and Dr.
 8            Debbie Goodwin assisting in working with the district
 9            level coordinator in developing a curriculum
10            management plan.  And the Office of Intensive Support
11            has been working in an oversight position to make
12            sure things run smoothly and also that if any
13            external entity runs into a barrier that our office
14            would provide support as well as direction to the
15            district administration as to how to rectify those
16            barriers.
17                 MS. SAVIERS:  Well, thank you.  And I just feel
18            like I've been thrown in the pool of trying to
19            understand how curriculum relates to rigorous
20            instruction.  And I just hope everyone will pay close
21            attention to the alignment of the curriculum with the
22            instruction and make sure it's at grade level so that
23            these kids have -- there are high expectations for
24            the students in Lee County.  It is -- that is my
25            wish.
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 1                 MS. STREETER:  Well, we're doing a healthy
 2            discussion about alignment of assessment,
 3            instruction, and the curriculum so that we can
 4            appropriately identify those gaps and provide quality
 5            instruction to our students, as well as curriculum
 6            gaps that may be causing barriers to us being
 7            successful in the academic arena.  Also, this will
 8            allow us opportunities to provide adequate and
 9            appropriate interventions for students who experience
10            deficiencies or difficulties and be able to target
11            those expeditiously as we move forward in our
12            efforts.  It's a challenge, but we are working daily
13            on trying.
14                 MS. SAVIERS:  I think there's -- I mean, my --
15            all the research I can get my hands on -- high-
16            poverty, high-achieving schools -- says that there is
17            just such a direct relationship, that that's the
18            first characteristic that you look for in a high-
19            achieving, high-poverty school.
20                 MS. STREETER:  We are paying close attention to
21            it and we have put the district on a six-month plan
22            to bring those things into alignment.  And once we
23            finish that we will be working with Dr. Jones'
24            division to bring the scholastic audit team in to
25            assess our progress after we have worked on the six-
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 1            month effort.
 2                 MS. SAVIERS:  Great.  Well, then the second
 3            thing would be related to data.  Are you using
 4            formative assessment?
 5                 MS. STREETER:  We're using formative assessments
 6            and we did start the district this year in looking at
 7            the supplemental programs also, and from the data
 8            from those, not just the TLI.  And so we have Glexia
 9            and TenMark data that we've started to look at on a
10            regular basis in between the formative assessments
11            with TLI.  So we're looking at multiple data sources
12            to insure that we're on track with moving the
13            students up towards proficiency.
14                 MS. SAVIERS:  And are you using that data to
15            help teachers with professional development?
16                 MS. STREETER:  And planning.
17                 MS. SAVIERS:  Yea!  Thank you.
18                 MS. STREETER:  All right.
19                 CHAIRMAN LEDBETTER:  Questions?  Ms. Mahony.
20                 MS. MAHONY:  And while you're there, one of the
21            items that you addressed is indicator number seven,
22            Leadership, and number -- whatever number, it's got a
23            zero by it.  Is that -- you were going to pre-
24            register students for the following year in spring
25            and hold orientation in the summer.  So I'm wondering
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 1            how are you going to provide transportation for your
 2            students that they would be at orientation?
 3                 MS. STREETER:  Actually, Lee County has a really
 4            good support system of volunteers that have been
 5            helping throughout the year with transportation
 6            issues with several different programs and things
 7            that have been provided by the District, and so
 8            that's always an option.  We have multiple groups
 9            that bring vans in and they've been helping us with
10            transportation to the events, and so that's one of
11            the sources.
12                 MS. MAHONY:  That's one of the sources that
13            you're going to get the students there with?
14                 MS. STREETER:  Right.
15                 MS. MAHONY:  Okay.  Can I ask you again: part of
16            your actions, indicator number three, was that Lee
17            Senior High School will purchase supplemental
18            materials and supplies to allow teachers to enhance
19            the lab activities, that you don't have supplies for
20            your labs.  I was wondering if you had checked with
21            any of the local chemical companies or if you had
22            talked to any of the other schools, that they have --
23            maybe have some lab supplies that they could donate
24            to you?
25                 MS. STREETER:  We're going to be going to a
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 1            collaborative meeting on either the 21st or 22nd of
 2            this month to look specifically at those things and
 3            the resources that's available to us in the community
 4            and plug in those pieces where we would be more
 5            specific in those goals and objectives that we've
 6            set.
 7                 MS. MAHONY:  Okay.  Are your students not having
 8            labs now?  Are there labs scheduled but you don't
 9            have any equipment for it?
10                 MS. STREETER:  Labs are scheduled and there is
11            some equipment for the kids.  We're saying we need to
12            improve in that area so that it will expand, so kids
13            can have more opportunities for college and career
14            readiness.
15                 MS. MAHONY:  Okay.  Thank you.
16                 CHAIRMAN LEDBETTER:  Thank you, Ms. Streeter.
17            Any other questions?  Ms. Zook.
18                 MS. ZOOK:  Yeah.  There were some barriers
19            listed and you were going to have a meeting on
20            January 5th.  Did you have the meeting?
21                 MS. STREETER:  And we did.
22                 MS. ZOOK:  And did -- and how were those, the
23            lack of full cooperation, the district level
24            personnel and some providers, and communications gap
25            between providers, ADE and the district?
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 1                 MS. STREETER:  It was very effectively dealt
 2            with, even with the district level administration.
 3            Specifics were clarified; individuals and individual
 4            schools were noted.  And not all the barriers exist
 5            at the school or district level; some of those
 6            barriers existed with other entities that come in to
 7            support, and we have already met with some of those
 8            entities to set up meetings so that we can rectify
 9            those problems.
10                 MS. ZOOK:  Is there any effort being made by the
11            administration, principals, teachers, to engage the
12            entire community that Lee County serves?  Because,
13            you know, I begged the Lee County citizens, parents,
14            taxpayers, business people to understand the severity
15            of the problem that they face over there.  And I know
16            there have been, for lack of a better word, some
17            people who chose not to go to Lee County, whether it
18            was what I would consider a legitimate reason or not,
19            to get those people back engaged that -- regardless
20            of whether your child is in the school, that's going
21            to impact your workforce, that's going to impact the
22            futures of all of these.  Are there any efforts being
23            made -- perhaps Ms. Murdock needs to answer this --
24            to engage those people, whether or not they have
25            children in the school or not?
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 1                 MS. STREETER:  I was going to say that Mr.
 2            Tolbert, Dr. Smith and Mrs. Murdock have been working
 3            on that.  And so I'm going to step down and let them
 4            answer.
 5                 MR. TOLBERT:  Before Ms. Murdock comes, there
 6            are a group of men called Men of Action that
 7            volunteer and do a lot of things within the District.
 8            There's a parent facilitator who was hired in the
 9            District who goes out and has a lot of parental
10            meetings.  I've been in Lee County so much and
11            attended so many Rotary meetings they think I'm a
12            Rotarian there at Lee County, rather than Warren.
13            But when we're there we provide all the information
14            that needs to be provided at the Rotary meetings,
15            because we do have people who are in Rotary who don't
16            have kids in the District, who attend elsewhere.  But
17            I think the effort has been made to reach out to the
18            community.  And when they have functions, the
19            parent/teacher conferences and so-forth, we have a
20            lot of participation.  We spoke to an event in the
21            annual report.  There were a number of people there
22            with pointed questions about the District.  I think
23            the concern is there.  I think they are understanding
24            the need for urgency in getting everything done, and
25            I think they're supporting the school the best they
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 1            can under the circumstances.
 2                 MS. ZOOK:  Okay.
 3                 CHAIRMAN LEDBETTER:  Ms. Murdock, did you want
 4            to add anything?
 5                 SUPT. MURDOCK:  I think he did a good job.
 6                 CHAIRMAN LEDBETTER:  Okay.  Good.  Thank you.
 7            Ms. Mahony.
 8                 MS. MAHONY:  And I just had one other thing, Mr.
 9            Ledbetter.  I was going to tell Ms. Murdock
10            congratulations for becoming part of the AIMS program
11            and with your AP classes.  So, good move.  Thank you.
12                 CHAIRMAN LEDBETTER:  Very exciting.  Dr. Barth.
13                 DR. BARTH:  This is for Superintendent Murdock.
14            And when I look at the six-month action plan that's
15            been developed, it's a long list and your name is --
16                 SUPT. MURDOCK:  Tagged to most of it.
17                 DR. BARTH:  Exactly.  And I would be a little
18            worried if this was on my to-do list.  And my
19            question is, you know, what ability to delegate any
20            of this has been developed?  I mean, do you have
21            infrastructure around you so that it's not just you,
22            but have a cadre of leaders around you who can also
23            help you in carrying out this work?
24                 SUPT. MURDOCK:  We're creating that cadre of
25            leaders.  We have an administrative team meeting
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 1            every month.  We have weekly meetings with the,
 2            quote/unquote, cabinet, starting with curriculum,
 3            compliance, finance; we have a meeting every day,
 4            early in the morning.  And trying to create the
 5            personnel that we need -- and it really starts at the
 6            building level with teachers -- and that's where the
 7            rubber meets the road, having effective staff and a
 8            critical mass, as we've said, of staff members.  But,
 9            yes, we are working on having an administrative
10            institute where we can actually continue to train in-
11            depth and have facilitators come in to work with us
12            from those schools that have done turnaround -- the
13            turnaround model successfully.  So we want to work
14            with other entities as well.
15                 DR. BARTH:  And I guess I'll follow-up with Mr.
16            Tolbert.  I mean, are you sensing that that -- are
17            you confident that that kind of leadership team is
18            really beginning to function in a way that can get
19            this list accomplished?
20                 MR. TOLBERT:  Yes, sir.  Really, it has been.
21            Because the principals are now part of the leadership
22            academy and they are learning strategies to bring
23            back to the district, and Ms. Murdock has gone
24            through the superintendent academy as well.  And so
25            when we have our administrative team meetings the
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 1            tone and tenor and conversation is all around student
 2            achievement; it's not motivational and feel good.
 3            It's all about student achievement and working to
 4            improve that achievement.  Although the principals in
 5            some cases are in their first year, they are working
 6            with a sense of urgency.  It's a high learning curve
 7            under any circumstances, but I think with the
 8            leadership academy that they're attending and
 9            emphasis on student achievement I think they're going
10            to get there eventually.  I feel good about it.
11                 DR. BARTH:  Okay.  Thank you.
12                 CHAIRMAN LEDBETTER:  Mr. Davis.
13                 MR. DAVIS:  Sure.  And I guess this is a little
14            bit of a follow-up to the question because I think I
15            share similar concerns, if that's the correct word,
16            in regard to the plan and the implementation by June
17            30th and the amount of things that need to be
18            accomplished by then.  Can you discuss with me just
19            an idea -- give me an idea on prioritizing this list
20            and how individuals are instructed to go about doing
21            that, just in case, for whatever reason -- which I'm
22            sure this won't be the case -- all things aren't
23            accomplished?  But helping staff and individuals who
24            are responsible for implementation understand where
25            they should be putting their efforts first in order
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 1            to have the most impact?
 2                 SUPT. MURDOCK:  One of the things that we have
 3            started to have conversations with our teachers --
 4            our teaching staff is giving them opportunity to make
 5            decisions or help make decisions about what really is
 6            necessary in a classroom: classroom instruction.  We
 7            know the most effective teachers are the ones that
 8            can help close the achievement gap.  High leadership
 9            skills are important as well but classroom
10            instruction is very important, so making sure that we
11            have effective teachers.  So teacher recruitment is
12            going to be a big piece, trying to get effective
13            teachers.  And as the panel -- legislative panel --
14            yesterday, I asked the question about, you know, in
15            the Delta we have a lot of poverty, high poverty, a
16            lot of challenges, so what is the State going to
17            assist us with in terms of legislation to assist with
18            the Delta region or those under-served areas with
19            recruitment.  And so we know we have a recruitment --
20            we have a retention bonus that some of our teachers
21            get at the end of the year.  But when you compare a
22            northwest Arkansas salary to a -- and we know that
23            teacher salaries are not the main thing; we know the
24            administrative support is very important in terms of
25            retaining teachers.  But we have to find ways to
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 1            recruit teachers first and then figure out ways to
 2            keep them, and that goes with professional
 3            development, making sure that they really understand
 4            who they're working with, first of all, developing
 5            culturally competent staff.  Because we've had a
 6            number of staff that have come in and left after
 7            school started.  So building cultural confidence for
 8            our teachers is going to be highly important because
 9            the Delta is different; we're a little bit different
10            down there.  But we know that every student should
11            have an opportunity to learn, as Ms. Zook always
12            reminds us, so it's very important that we start with
13            recruitment of the best staff.  And so strategic
14            planning and how we're going to do that: we're
15            planning to have our own teacher fair this year for
16            the first time, and so trying to get those teachers.
17            Even talking with some teachers at the local school
18            districts, trying to steal them away, you know.  Just
19            putting on -- because we do a good job of training
20            teachers, but they don't stay.  And I always tell my
21            staff, "If you can work in Lee County, you will be
22            highly marketable because there are lots of
23            challenges."  We do a lot of training, but then they
24            get the skills and they go somewhere else.  So just
25            trying to recruit them and keep them is our main
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 1            priority.
 2                 CHAIRMAN LEDBETTER:  That sounds familiar.
 3            Okay.  Let's see --
 4                 MR. DAVIS:  Well, just to follow-up on that
 5            point, can you give me an idea -- you know -- based
 6            upon the report that we received, through September
 7            there were 46 days of absences by teachers.  And so
 8            what I heard you say was, you know, we're doing our
 9            best to rely on our competent educators to implement
10            the plan.  But the report indicates that obviously
11            there is a situation in which some of those folks are
12            not there to implement the plan; therefore, there
13            could be some issue moving forward.  Since September,
14            has anything been done to address that issue or have
15            you seen through obviously your charismatic
16            presentations that there has been a turnaround or at
17            least it's trending in the right direction?
18                 SUPT. MURDOCK:  It's trending in the right
19            direction.  But we've had a number of staff that were
20            out on FMLA this year, some staff that -- again,
21            because of other reasons didn't stay with us.  We're
22            trying to make sure the reason why people leave is
23            not because of us; to make sure the administrators
24            are showing effective leadership skills, especially
25            when you have to deal with or have a lot of new
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 1            teachers that come in.  We have a lot of new
 2            teachers, and we love Teach for America.  There are a
 3            lot of new teachers but, again, cultural competence
 4            is something that we have to work on and build.  But
 5            I think that since September we've tried to get as
 6            many people to focus on the children's needs as
 7            possible in the classroom, but we still have a couple
 8            of openings that we're trying to fill.  And we have
 9            some long-term waivers out there that we've been
10            approved, until January 15th, with college educators.
11            And so building a vested teaching pool is going to be
12            what -- another one of our efforts, getting those
13            folks that have degrees that live around there,
14            getting some of our retired teachers -- we work very
15            closely with that group.  We have a retired teachers
16            group that consists of about 40 retired personnel
17            from Lee County School District we meet with every
18            month or they have lunches in my building and just
19            talking with them.  And they are partnering with us
20            too, if we need a retired teacher, "we just need you
21            to come in for 10 days or while this teacher is on
22            maternity leave," "we need somebody that's skilled
23            and able to continue instruction in the classroom."
24            So we're just partnering up with a lot of people,
25            making sure that teachers are well-trained and know
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 1            what they're getting into.
 2                 CHAIRMAN LEDBETTER:  Ms. Saviers.
 3                 MS. SAVIERS:  Well, you can tell how much we
 4            love Lee County, everybody has something to say.  And
 5            mine is just really a comment; I'll be very brief.
 6            But you might consider an exit interview for your
 7            teachers to really try to understand why they're
 8            leaving.  You may already do that.
 9                 SUPT. MURDOCK:  We just recently did a survey
10            with all the teachers and we got some real hard data
11            back, and it basically has to do with culture and
12            climate of the buildings.  And so we've got some hard
13            data; we've distributed that data to the staff; the
14            principals have had meetings with their staff; and
15            we're trying to build a team and work together,
16            knowing that all of us are learning.  We've never
17            been in academic distress before, so we are learning
18            together, me included.
19                 MS. SAVIERS:  Well, and just -- I say this with
20            just a hundred-percent belief that you can do it, but
21            you have such an opportunity.
22                 SUPT. MURDOCK:  Yes, ma'am.
23                 MS. SAVIERS:  You can be the shining light and
24            show the rest of the world what can happen when
25            everyone pulls together and works hard and focuses on
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 1            not 50 things but maybe four things that really
 2            contribute to improving student achievement.  And
 3            don't make the mistake of other schools, trying to do
 4            too many things too fast without a really deep
 5            understanding of why you're doing it.  That goes back
 6            to really Mr. Davis's comments.  And I hope you'll
 7            really accept the mentoring from Mr. Tolbert and
 8            others, and help, and not overloading yourself and
 9            trying to do too much at one time.
10                 SUPT. MURDOCK:  If we can get the best teachers,
11            I think we'll be fine.
12                 MS. SAVIERS:  Well, we are for you a hundred-
13            percent --
14                 SUPT. MURDOCK:  Thank you.
15                 MS. SAVIERS:  -- and for the children of Lee
16            County and whatever we can do to help.  But good
17            work.  Thank you.
18                 SUPT. MURDOCK:  Thank you.
19                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook,
20            you've got something else?  All right.
21                 MS. ZOOK:  Yes.  I appreciate your report and
22            all your hard work, and I know it is hard work and I
23            do understand that.  I read the report and I become
24            sad for the kids and sort of disheartened, and then I
25            hear your report, and so I feel a disconnect.
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 1            Because, you know, Mr. Tolbert is so excited and
 2            energetic and realistic, but the report was not good
 3            and it was --
 4                 SUPT. MURDOCK:  You always think of the low-end,
 5            always think on -- you know -- but we did -- our
 6            students -- our students received the Office of
 7            Educational Policy award this year for Algebra I.  I
 8            mean, so that's something to really be proud about.
 9                 MS. ZOOK:  Yes.
10                 SUPT. MURDOCK:  And so we're --
11                 MS. ZOOK:  Back to those silos of success.
12                 SUPT. MURDOCK:  Yes.
13                 MS. ZOOK:  Have you found it helpful that you
14            work with ADE, and your teachers in that, and you're
15            not having to worry about working up and getting
16            permission and working down?  Or do you have any --
17            do you want to answer that question publicly?
18                 SUPT. MURDOCK:  Oh, I really wouldn't want to
19            answer it publicly.
20                 MS. ZOOK:  Okay.
21                 SUPT. MURDOCK:  But Mr. Tolbert knows my
22            feelings.  I remind the Office of Intensive Support
23            all the time about my feelings about that.  And
24            knowing that actually none of our --
25                 CHAIRMAN LEDBETTER:  Ms. Murdock, get a little


Sharon Hill Court Reporting







Page 75


 1            closer.
 2                 SUPT. MURDOCK:  Okay.  None of our schools are
 3            -- I was trying to use my teacher voice.  None of our
 4            schools are actually in academic distress; we have
 5            priority schools.  But they're helpful.  We're happy
 6            that we're working with the support.  We needed the
 7            support at the time.  We needed the support but -- we
 8            needed the support at the time.
 9                 MR. TOLBERT:  I'll put it this way: when I was
10            attending a Rotary meeting they wanted me to become a
11            permanent member, and she said, "No way."  So that
12            ought to tell you that she doesn't really -- she
13            appreciates the fact that we're there but I know,
14            like any superintendent, she'd want to be on their
15            own.  And we're trying to build sustainability
16            because we don't want to just get them out of
17            academic distress and off the list, then not have the
18            structure there for them to be sustainable on their
19            own.  Then we'd be going back to take them over
20            again.
21                 In closing, I'm going to just say we've made
22            gradual progress but we know we still have work to
23            do, a lot of work to be done.  And I want to close on
24            some positive notes because I think when I stood
25            before you last time Mr. Black asked a question, "Is
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 1            there any hope?"  He did ask that question.  I said,
 2            "Yes, I think there is."  And now I'm proud to say
 3            that I'm encouraged by some of the things that have
 4            taken place.  Ms. Murdock alluded to the fact that
 5            Lee County High School was recognized as one of the
 6            top three performing high schools in the southeastern
 7            region of Arkansas, with 68% of the students scoring
 8            proficient or advanced on the end-of-course Algebra I
 9            exam and a grade-point average score of 2.78, as
10            determined by the Office for Education Policy at the
11            University of Arkansas.  That's one of the good
12            things that we can talk about.
13                 MS. ZOOK:  Sure.
14                 MR. TOLBERT:  In addition to that, at the
15            beginning of the school year there were some
16            challenges in regard to scheduling and getting
17            students in the right classes, and we're concerned
18            about that as we go into the second semester that
19            we're going to have those same type challenges as
20            well.  And you should have gotten a report from
21            Ronnie Hughes, talking about the fact that they had a
22            plan in place that was executed to perfection; the
23            kids are in class and the schedules are being done,
24            as well as the academic transcripts are being looked
25            at and audited for those 8th, 9th and 10th graders to
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 1            make sure that they're on track to graduate.  And
 2            more importantly, or just as important, the fact that
 3            a number of students were enrolled in East Arkansas
 4            Community College and their attrition rate if you
 5            look at the report is less than that for those
 6            incoming freshmen.  And if they have a number of kids
 7            who actually continue to meet some of those
 8            requirements they're going to send an instructor on
 9            campus to teach.  Those are some things that, Mr.
10            Black, gives me hope and gives the District hope, and
11            we're working toward those things.  It's a long road.
12            We're dealing with two things, I'm pretty sure you
13            understand.  We're dealing with school improvement
14            and we're dealing with school turnaround.  School
15            improvement in and of itself can be done over a
16            relatively brief period of time, but school
17            turnaround takes awhile because you're dealing with a
18            lot of different variables.  And we want to turn the
19            school around and be a model for the state and
20            provide the opportunity for those kids that they
21            deserve, like anywhere else.
22                 CHAIRMAN LEDBETTER:  Thank you, Andrew.  Good
23            report.  Dr. Barth.
24                 DR. BARTH:  Yeah.  This is I think for Mr.
25            Lasiter.  So on the -- the Community Advisory Board


Sharon Hill Court Reporting







Page 78


 1            kicks in in the second year.  Is that correct?  Or, I
 2            don't know who this is for.
 3                 MR. LASITER:  Let me just take a quick look at
 4            that.
 5                 DR. BARTH:  Yeah.  I'm just drawn to this need
 6            to kind of build on leadership capacity in this
 7            community and I was just trying to figure out when
 8            that starts to kick in.
 9                 CHAIRMAN LEDBETTER:  Did you want to address
10            that, Ms. Zook?
11                 MS. ZOOK:  I thought he asked Mr. Lasiter.
12                 CHAIRMAN LEDBETTER:  Yeah.  Yeah.
13                 DR. BARTH:  And it's not essential.  I mean, we
14            can move on.  But I'm just thinking it's something
15            that, you know, obviously, the leadership is going to
16            need to start thinking about in terms of, you know,
17            building some of these community -- bring some of
18            these community leaders into an organized cadre
19            fairly soon.
20                 MR. LASITER:  It is during the second year that
21            that comes into play.  The law talks about how you
22            would determine their progress at that time.  If you
23            would deem it's necessary, that could be something
24            that you address then.
25                 DR. BARTH:  And so this second year would start
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 1            on the -- right after the first anniversary of the --
 2                 MR. LASITER:  It says during the second year.
 3                 DR. BARTH:  Okay.  So, any time.  And this
 4            declaration was last summer.  Right?
 5                 MR. LASITER:  It was in April.
 6                 DR. BARTH:  April.
 7                 CHAIRMAN LEDBETTER:  We're coming up on a year
 8            in April, Ms. Murdock?
 9                 SUPT. MURDOCK:  Yes.
10                 DR. BARTH:  Okay.  So we're getting there?
11                 MR. LASITER:  Yes, sir.
12                 DR. BARTH:  Okay.
13                 CHAIRMAN LEDBETTER:  All right.  Anything else?
14            Okay.  Members, motion to accept the report?
15                 DR. BARTH:  So moved.
16                 CHAIRMAN LEDBETTER:  Dr. Barth made the motion.
17                 MR. DAVIS:  Second.
18                 CHAIRMAN LEDBETTER:  Mr. Davis made the second.
19            Any discussion?  All in favor say "aye."
20                     (UNANIMOUS CHORUS OF AYES)
21                 CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
22            That carries.
23  A-7:  CONSIDERATION OF PROBATIONARY REVIEW REPORT - LEE COUNTY
24  SCHOOL DISTRICT
25                 CHAIRMAN LEDBETTER:  We have one more Lee County
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 1            review; this is on the probationary status.  Mr.
 2            Walters, do you want to give us that one?
 3                 MR. WALTERS:  Yes, sir.  We submitted -- Johnie
 4            Walters, supervisor for the Standards Assurance Unit,
 5            Department of Ed.  We submitted a report; ours is
 6            dated 12/17/2014, and currently we have some
 7            remaining findings for the school district.  There
 8            were three policies, which they're working on
 9            correcting.  And they did -- a new finding we had was
10            that they had a teacher that left in first-semester
11            and they had a vacancy in a first-grade classroom,
12            and they are working at correcting those.  And I'll
13            let a District representative speak to those.
14                 CHAIRMAN LEDBETTER:  All right.  Ms. Murdock,
15            did you want to address that issue?
16                 SUPT. MURDOCK:  Three of the issues in terms of
17            district policy had to do with revamping the policy,
18            and we're going to try our best to work with PPC to
19            effectively go ahead and adopt those three policies
20            dealing with Smart Core.  One of them is absentee --
21            attendance and compulsory attendance.  So those three
22            policies we'll be working with PPC on; we have
23            already started the conversation.  And then the
24            teacher that left us, that's one of the teachers that
25            has left us.  And so we have a certified person that
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 1            is in the room but we don't -- we haven't filled the
 2            position yet.  We just hired a new person yesterday.
 3                 CHAIRMAN LEDBETTER:  All right.  Anything else
 4            on the report on probationary status for Lee County?
 5            Again, Ms. Murdock, thank you for being here; thank
 6            you for everything you're doing.
 7                 SUPT. MURDOCK:  I appreciate it.
 8                 CHAIRMAN LEDBETTER:  We really want you to
 9            succeed.  You know that, don't you?
10                 SUPT. MURDOCK:  I do.  I appreciate that.
11                 CHAIRMAN LEDBETTER:  All right.  Members?
12                 MS. SAVIERS:  Move to approve.
13                 CHAIRMAN LEDBETTER:  All right.  Ms. Saviers
14            moves to approve the report.
15                 MS. REITH:  Second.
16                 CHAIRMAN LEDBETTER:  And Ms. Reith seconded that
17            motion.  Is there any discussion?  All in favor say
18            "aye."
19                     (UNANIMOUS CHORUS OF AYES)
20                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Motion
21            carries.  Thanks again to the folks at Lee County and
22            all the ADE staff that's working so hard.
23  A-8:  CONSIDERATION OF PROBATIONARY REVIEW REPORT - HORATIO
24  SCHOOL DISTRICT
25                 CHAIRMAN LEDBETTER:  We have -- item A-8 is the
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 1            probationary review report for Horatio School
 2            District.  Mr. Walters, that's yours.  Right?
 3                 MR. WALTERS:  Yes, sir.  We, again, submitted
 4            another report for Horatio School District on
 5            12/17/2014.  And they have been found to be in full
 6            compliance with the standards, so at this point it
 7            would be up to the Board as to what to do with
 8            Horatio.
 9                 CHAIRMAN LEDBETTER:  So we could remove them?
10                 MR. WALTERS:  Yes, sir.
11                 CHAIRMAN LEDBETTER:  All right.
12                 MR. WALTERS:  Jeremy?
13                 CHAIRMAN LEDBETTER:  Is that correct, Mr.
14            Lasiter, or do we need to put that on for another
15            meeting since this is just a report?
16                 MR. LASITER:  Right.  They can talk about, you
17            know, future items to put on the agenda, but what
18            we've been dealing with here is what, if any, actions
19            to take since they're two years -- what you did in a
20            previous meeting was to have another site visit and
21            Mr. Walters came back, I think just what he's telling
22            you now is that they're in compliance, and that would
23            not need any further action by you.  It's not
24            anything -- you wouldn't have to change anything;
25            they still were in violation of standards.  This just
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 1            had to do with what action, if any, to take.  He's
 2            telling you now that there's no --
 3                 CHAIRMAN LEDBETTER:  No action to take?
 4                 MR. LASITER:  Right.  There's no further
 5            violations, no code violations.
 6                 CHAIRMAN LEDBETTER:  So does the Board need to
 7            just accept the report or do we need to accept the
 8            report and do anything further?
 9                 MR. LASITER:  Just accept the report.
10                 CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
11            you.  Mr. Walters, thank you.  Are there any
12            questions?  All right.  They've corrected all the
13            deficiencies, so that's a good thing.
14                 MS. MAHONY:  I move we accept the report.
15                 CHAIRMAN LEDBETTER:  All right.  Ms. Mahony
16            moves that we accept the report.
17                 MR. BLACK:  Second.
18                 CHAIRMAN LEDBETTER:  And Mr. Black seconds the
19            motion.  Is there any discussion?  All in favor say
20            "aye."
21                     (UNANIMOUS CHORUS OF AYES)
22                 CHAIRMAN LEDBETTER:  Opposed, "no?"  All right.
23                 Members, I'm trying to get through the next two
24            items and then break for lunch and then come back and
25            start on A-11 right after lunch, if that's okay with
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 1            everyone.
 2  A-9:  CONSIDERATION OF REPORT - HELENA-WEST HELENA SCHOOL
 3  DISTRICT
 4                 CHAIRMAN LEDBETTER:  All right.  So A-9 is the
 5            report on the West Helena School District.  This is
 6            on fiscal distress.  Is that right?  Okay.  I'm
 7            sorry.  Mr. Tolbert, this is the effort you've been
 8            making, so you're listed there.  This is your other
 9            -- what, do you spend three days a week in Lee County
10            and two days a week in Helena?
11                 MR. TOLBERT:  Yes, sir.
12                 CHAIRMAN LEDBETTER:  All right.  You're
13            recognized.
14                 MR. TOLBERT:  You have a report, a quarterly
15            report on the status of the Helena-West Helena School
16            District as of December 30th last year.  And we'll
17            entertain any questions you may have.
18                 CHAIRMAN LEDBETTER:  All right.  Members, are
19            there any questions on A-9, the Helena-West Helena
20            School District?  Okay.  Thank you, Mr. Tolbert.
21            What's the pleasure?
22                 MS. ZOOK:  Move we accept the report.
23                 CHAIRMAN LEDBETTER:  All right.  Ms. Zook moves
24            that we accept the report.
25                 MS. NEWTON:  Second.
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 1                 CHAIRMAN LEDBETTER:  Ms. Newton seconds that
 2            motion.  Any discussion?  Hearing none, those in
 3            favor say "aye."
 4                     (UNANIMOUS CHORUS OF AYES)
 5                 CHAIRMAN LEDBETTER:  Opposed, "no?"  All right.
 6            We've accepted that report.  Ms. Mahony, do you have
 7            a --
 8                 MS. MAHONY:  This goes back to Lee County, and
 9            I'm sorry I missed this question.  Can I go ahead and
10            ask?
11                 CHAIRMAN LEDBETTER:  Is it for Mr. Tolbert?
12                 MS. MAHONY:  It would be kind of for Mr.
13            Tolbert.
14                 CHAIRMAN LEDBETTER:  Could you just ask him
15            during -- when we break?
16                 MS. MAHONY:  I can ask it then.
17                 CHAIRMAN LEDBETTER:  Okay.  Because he's not
18            going anywhere.
19                 MS. MAHONY:  I gotcha.
20  A-10:  CONSIDERATION OF REQUEST FOR WAIVER FROM REQUIRED 38
21  UNITS FOR THE 2014-15 SCHOOL YEAR - KIRBY SCHOOL DISTRICT
22                 CHAIRMAN LEDBETTER:  All right.  So item A-10 is
23            the request from the Kirby School District for a
24            waiver from the required 38 units.  And we're going
25            to get --
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 1                 MR. BRADBERRY:  He's on the phone.
 2                 CHAIRMAN LEDBETTER:  He is on the phone?
 3                 MR. BRADBERRY:  And the high school principal is
 4            here.
 5                 CHAIRMAN LEDBETTER:  Okay.  All right.  Before
 6            we recognize Mr. Walters -- oh, the high school
 7            principal is here?
 8                 MR. BRADBERRY:  Yes.
 9                 CHAIRMAN LEDBETTER:  Okay.  Well, let's start
10            then with Mr. Walters and then if there's any
11            questions or if someone from the District wants to
12            make a statement, we'll allow that.
13                 MR. WALTERS:  Again, Johnie Walters, Standards
14            Assurance Unit.  The Kirby School District requested
15            a waiver from the required 38 units, specifically --
16            journalism?
17                 MR. BRAY:  Journalism.
18                 MR. WALTERS:  Journalism.  And what had happened
19            is they had a student that was enrolled from the very
20            beginning of the school year and left the school
21            district.  Had one student transfer to Arkadelphia?
22                 MR. BRAY:  That's correct.
23                 MR. WALTERS:  I just wanted to make sure I got
24            my facts straight.  And the student is enrolled in
25            Arkadelphia School District.  However, that created a
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 1            problem: they do not have someone enrolled in one of
 2            the courses required in the required 38 units.  So
 3            they have requested a waiver from the required 38
 4            units and the standards requires them to do this
 5            after each semester.  The semester had to be
 6            completed before they could come before the Board to
 7            request this particular waiver.  Now the situation is
 8            they will have to do this again at the end of the
 9            second semester, if they choose, if they cannot
10            enroll anyone.  And I'll let them speak to that
11            possibility and why that might be an issue.
12                 CHAIRMAN LEDBETTER:  All right.  Thank you.  If
13            you'll state your name?
14                 MR. BRAY:  Jared Bray.
15                 CHAIRMAN LEDBETTER:  You're recognized.
16                 MR. BRAY:  We do have someone enrolled this
17            semester, so that's not a problem.  We didn't have a
18            teacher at the time that could teach, so we went
19            through Virtual Arkansas.  And now that we have a
20            teacher certified we have a couple of students that
21            are interested and they are enrolled for this
22            semester.
23                 CHAIRMAN LEDBETTER:  Okay.  Good.  So this is
24            just to clean-up what happened when the student
25            transferred to Arkadelphia?
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 1                 MR. BRAY:  Yes, sir.
 2                 CHAIRMAN LEDBETTER:  All right.  Questions?
 3                 DR. BARTH:  I move approval of the waiver.
 4                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth moves
 5            approval.
 6                 MS. ZOOK:  Second.
 7                 CHAIRMAN LEDBETTER:  Ms. Zook seconds the
 8            motion.  Right, Ms. Zook?
 9                 MS. ZOOK:  Yes.
10                 CHAIRMAN LEDBETTER:  Okay.  Any discussion?
11            Hearing none, those in favor say "aye."
12                     (UNANIMOUS CHORUS OF AYES)
13                 CHAIRMAN LEDBETTER:  Any opposed?  All right.
14            Thank you.
15                 MR. BRAY:  Thank you.
16                 CHAIRMAN LEDBETTER:  Okay.  Members, I think
17            what we'll do now is we'll take a break for lunch.
18            Do you think we can get back here say at 12:50 to
19            start on our next item?  I'm hoping we're going to
20            have one guest join us for lunch and I'm also hoping,
21            Senator Elliott, you'll stick around.
22                 SENATOR ELLIOTT:  I will.
23                 CHAIRMAN LEDBETTER:  Good.  Because we'd love to
24            visit with you.
25                 SENATOR ELLIOTT:  I need to eat.
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 1                 CHAIRMAN LEDBETTER:  Yeah.  Is that okay with
 2            the folks here from Fountain Lake to get back at
 3            12:50?  Is that going to give you enough time?  Okay.
 4            All right.  We'll get back here at 12:50 then, and
 5            we're adjourned.
 6                  (LUNCH BREAK:  12:10-12:50 P.M.)
 7  SET THE TIME FOR SPECIAL MEETING ON JANUARY 28TH
 8                 CHAIRMAN LEDBETTER:  We're ready to get started,
 9            start back.  Let's see.  Where's Ms. Reith?  Before
10            we start on Action Item A-11, one little bit of
11            housekeeping, and that is we did not set a time for
12            the special meeting on January 28th, and so we need
13            to set a time so of course we can put that on the
14            schedule and give everyone notice.  I propose that we
15            start at 10:00 a.m. on the 28th.  That will give
16            folks time to drive in that morning but give us
17            plenty of time to work.  Is there any problem with
18            10:00 a.m. if we make that as the time for that
19            meeting?  The 28th is a Wednesday.  Yeah, it's a
20            Wednesday.  Okay.  Well, then we will schedule that.
21            Mr. Wood, is that all right with you and your staff?
22                 COMMISSIONER WOOD:  Yes.
23                 CHAIRMAN LEDBETTER:  Okay.  All right.  So,
24            there's that.  So now the next item -- that may
25            impact Legislators, Senator Elliott.
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 1                 SENATOR ELLIOTT:  Everything does.
 2                 CHAIRMAN LEDBETTER:  True.  It's early in the
 3            session; you know how that goes.
 4                 SENATOR ELLIOTT:  Judiciary Committee is no big
 5            deal.
 6                 CHAIRMAN LEDBETTER:  If it were in early April,
 7            it might be a different ballgame.
 8                 SENATOR ELLIOTT:  True.  Yeah.
 9  A-11:  HEARING ON DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
10  APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE
11  SCHOOL DISTRICT
12                 CHAIRMAN LEDBETTER:  All right.  So that brings
13            us to action item A-11, which is a Hearing on
14            District Conversion Public Charter School
15            Application: Fountain Lake Charter High School.  Ms.
16            Jones, are you -- Dr. Jones, are you going to do this
17            one for us?
18                 DR. JONES:  Yes.  Debbie Jones, Learning
19            Services, and I will introduce this action item.  In
20            December, the State Board voted to review the Charter
21            Authorization Panel's decision because there were
22            several concerns that were voiced.  I will quickly
23            highlight the concerns from that hearing and then
24            Kendra will update you as far as the legal matters.
25                 One issue of concern were questions about
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 1            teacher licensure and they weren't specific for those
 2            specific areas needing licensure waivers.  Number
 3            two, there wasn't clarity on the career pathways --
 4            and I think they have that information available for
 5            you today.  And then there was no clarity on the
 6            class size waiver as far as specific classes.  And,
 7            finally, embedding courses, they intended to embed
 8            some courses but there was no clarification on which
 9            specific courses.  As far as the financial matters,
10            Eric Saunders, I conferred with him this morning and
11            he has no further concerns in that area.  And so
12            Kendra will update you now.
13                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Ms.
14            Clay, you're recognized.
15                 MS. CLAY:  Good afternoon.  Kendra Clay, Staff
16            Attorney for the Department.  I'll go over your
17            hearing procedures for the charter school hearing
18            today.  All persons, with the exception of attorneys,
19            need to be sworn in before they give testimony.  Then
20            the conversion charter school applicant will then
21            have 20 minutes to present its application.  Any
22            parties opposed to the application will have 20
23            minutes after that and then the applicant will have
24            an additional 5 minutes for rebuttal.  After that,
25            you will have questions and discussion and then you
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 1            may vote on the matter at today's meeting.  Your
 2            options, per the charter school rules, are to either
 3            affirm the decision of the Department; take other
 4            lawful action on the charter; you can request
 5            additional information from the Department -- the
 6            applicant.  And if you do that, then you would have a
 7            subsequent hearing at your next regularly scheduled
 8            meeting or a specially called meeting; that's if you
 9            requested additional information.  Do you have any
10            questions on your procedures?
11                 CHAIRMAN LEDBETTER:  And you said we could
12            affirm, take other lawful action, or ask for
13            additional information.  I guess we could reverse the
14            decision, as well.  Right?
15                 MS. CLAY:  I think that would fall under the
16            "other lawful action."
17                 CHAIRMAN LEDBETTER:  Okay.
18                 MS. CLAY:  That's not specifically included.
19                 CHAIRMAN LEDBETTER:  I gotcha.
20                 MS. CLAY:  But I think that's the other lawful
21            action that you can take.
22                 CHAIRMAN LEDBETTER:  Okay.  All right.  Good.
23            Okay.  And is anybody signed up in opposition?
24                 MS. CLAY:  I'll go check on that while the
25            applicant is presenting, during their 20 minutes.
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 1                 CHAIRMAN LEDBETTER:  Okay.  All right.  But to
 2            your knowledge has anyone?
 3                 MS. CLAY:  Not that I know of.  There wasn't
 4            anyone at the panel hearing.
 5                 CHAIRMAN LEDBETTER:  Good deal.  All right.  So
 6            anybody who's going to give testimony on this matter,
 7            if you'll stand and raise your right hand.  Do you
 8            swear -- boy -- do you swear or affirm the testimony
 9            you're about to give will be the truth, the whole
10            truth, and nothing but the truth?
11               (ALL WITNESSES ANSWERED AFFIRMATIVELY)
12                 CHAIRMAN LEDBETTER:  All right.  Thank you.  And
13            whoever wants to start out for Fountain Lake -- Ms.
14            Mahony?
15                 MS. MAHONY:  Mr. Ledbetter, for clarification,
16            Mr. Sullivan was a former administrator in the El
17            Dorado Public Schools and he and I are acquainted.
18                 CHAIRMAN LEDBETTER:  Okay.  Well --
19                 MS. NEWTON:  And also from Crossett, and I've
20            spent some time there but I'm not biased.
21                 CHAIRMAN LEDBETTER:  Well, he's been with two
22            good districts.  That's kind of a character
23            reference, Mr. Sullivan.  Okay.  Just go ahead and
24            state your name and --
25                 SUPT. BECKWITH:  Well, I'm Darin Beckwith.
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 1                 CHAIRMAN LEDBETTER:  Oh, you're not Mr.
 2            Sullivan.  Okay.
 3                 SUPT. BECKWITH:  Mr. Sullivan is over here.
 4                 CHAIRMAN LEDBETTER:  Oh, okay.
 5                 SUPT. BECKWITH:  He's our Director of
 6            Curriculum.
 7                 CHAIRMAN LEDBETTER:  Okay.  Yeah, that's right.
 8            I remember you.  Okay.  Good.
 9                 SUPT. BECKWITH:  I wasn't sure after looking at
10            the agenda today if you guys wanted our full
11            presentation or if you just wanted to answer
12            questions, how y'all wanted to handle this today.  I
13            apologize.  Last time we were before you I was out
14            with back surgery, so that was a little less than a
15            month ago.  So I'm here today to talk in review of
16            the process.  And like I said, they had questions --
17            "they" being the Department of Ed. -- and we've
18            answered those questions.  And I know they said that
19            you guys were going to review their presentation or
20            questions that they had, so we've answered those
21            questions.  So any questions or whatever you have --
22            and at this point however you guys want us to proceed
23            we're happy to do that today.
24                 CHAIRMAN LEDBETTER:  All right.  Well, I guess
25            the way the procedure works is you have -- you don't
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 1            have to use your 20 minutes, and you really don't
 2            have to use any of it, but if you want to give us
 3            just a brief overview of kind of the proposal --
 4                 SUPT. BECKWITH:  Sure.
 5                 CHAIRMAN LEDBETTER:  -- that you've made.  It
 6            doesn't have to be long.
 7                 SUPT. BECKWITH:  Right.
 8                 CHAIRMAN LEDBETTER:  And then anyone else here
 9            for Fountain Lake -- I know we have -- Representative
10            Gates is here.
11                 SUPT. BECKWITH:  Right.
12                 CHAIRMAN LEDBETTER:  Anybody that wants to take
13            some of that time to kind of tell us why this is a
14            good idea for the school and community --
15                 SUPT. BECKWITH:  Okay.  Yeah.
16                 CHAIRMAN LEDBETTER:  -- we'd be happy -- and
17            then we will have questions.  I'm sure that there
18            will be questions.
19                 SUPT. BECKWITH:  Well, I'd be happy to tell you
20            why it's a good idea for us.  I know at one point
21            earlier you guys were talking about having an in-
22            depth understanding of your community and your kids,
23            and that's absolutely where we're at.  This was not
24            an overnight decision by any means on Fountain Lake.
25            We were here about a year ago to ask for approval,
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 1            and it was granted, for our middle school to get
 2            charter approval and it's the Fountain Lake Digital
 3            Academy, Cobra Academy.  So what we did there, we
 4            started a career exploration piece with that, and so
 5            we're hoping to advance that on into the high school
 6            really with a value-added diploma.  And what I'd like
 7            to do with that really is to kind of set the stage
 8            with kind of a personal story.  And as I said, I
 9            don't want to get too personal with my story about
10            the back surgery or whatever but I'll give you a
11            prime example of that, you know.  You know, I don't
12            know if any of you guys have had the pleasure of
13            having any type of hospital visit lately, but, you
14            know, when you're resting at night and people come in
15            and they wake you up to check your vitals in the
16            middle of the night?  I had a young man come in and
17            we were talking and, you know, I was talking to him,
18            the CNA, about his training and we were talking a
19            little bit about that.  And he was, you know, early
20            20's.  And we talked just a little bit about the
21            training he was going through and he voiced a little
22            bit of frustration, and this really validated the
23            point of the reason we're going this way.  He just
24            said the last couple of years of his high school
25            years here, you know, that he kind of wandered
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 1            aimlessly and finally landed on this med-pro career
 2            track.  And I told him what our plans were to do with
 3            kind of our value-added diploma was hopefully in high
 4            school, you know -- as I said, in middle school we're
 5            wanting to, you know, help our kids explore the
 6            career exploration path, give them, you know, what it
 7            is you want to do in high school, and get them going
 8            with that training.  And really I told him what our
 9            plan is, in high school, once we get them on that
10            path, whether it be career or college, is really get
11            that dual credit.  That's the way we're headed.  And
12            I said, "Wouldn't it have been great in high school
13            if you were able to get credit for both what you're
14            working on now and toward that high school diploma?
15            Wouldn't that make sense?"  And he said, "Yeah,
16            because here's the deal: when I leave here at 7
17            a.m.," he said, "I've got to go back to my full-time
18            job."  And he said, "I'll be honest with you," he
19            said, "I'm at my end's rope" [sic].  And he said,
20            "I'm about to give up on this thing.  I don't know
21            that I can" -- you know -- "that I'm going to be able
22            to see this through."  And that was my whole thing,
23            encouraging him, obviously, and I said, you know, you
24            know, "You're close enough you can see this thing
25            through."  And that's where we're at with this thing.
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 1            And to be honest, you know, we're a school of about
 2            66% free-and-reduced and we have, you know, you know,
 3            roughly 80% of our kids proficient or advanced on,
 4            you know, our end-of-course exams.  And we have some
 5            -- you know -- a pretty good amount of our kids go to
 6            college, but we also have a lot of kids entering the
 7            workforce.  But we know too we need to give them a
 8            leg-up with whatever they're going to do, whether
 9            it's going to be college or career, you know, when
10            they leave there.  And we think the way to do it --
11            we think we've found a way with this charter thing in
12            working with, you know, the community college and
13            we're wanting to tie in with businesses as well with
14            maybe some type of business certification.  And why
15            can't they do that in high school?  When they walk
16            across that stage -- and this is another way we think
17            we can keep our kids in school: if they know that
18            they're working for something other than just -- as
19            that young man said, wandering aimlessly for the last
20            two years of his high school career and knowing that
21            as I work for this high school diploma I'm getting
22            credit, not only for my high school diploma but I'm
23            also getting something, you know, maybe a career
24            certification or maybe college credit.  So this is
25            where this whole thing is coming from and we've got
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 1            to start it, like I said, in the middle school with
 2            project-based learning and career exploration.
 3                 And at this time I'd like to turn it over to our
 4            middle school principal, Mr. Frank Janaskie, and he
 5            can tell you a little bit about the middle school
 6            process.  And then we'll let you talk to the high
 7            school principal and some other folks that we've
 8            brought with us today.  And I appreciate your time.
 9            Thank you.
10                 MR. JANASKIE:  My name is Frank Janaskie and I
11            am the middle school principal at Fountain Lake Cobra
12            Digital Prep Academy.  And we did have a lot of
13            questions over that logo.  We were granted a
14            conversion charter last year.  We were not standing
15            here asking because we were a school in Needs
16            Improvement.  As Dr. Beckwith said, I've got 80% to
17            85% of my kids proficient or advanced; I've got 8th
18            graders who have taken the end-of-course and are 100%
19            for the last three years.  So it wasn't the fact that
20            we're failing our kids, but there were 20% of our
21            students that we were missing.  It was a desire to do
22            school differently.  We're trying -- we are
23            developing a Personal Success Plan for every one of
24            our students.  My students are in a career -- a
25            character education piece, The Leader in Me.  My
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 1            students have an advisory class every single morning,
 2            for about 20 minutes.  I have about 15 kids per
 3            teacher.  They're talking about career ethics;
 4            they're talking about plans, academics, vocations.
 5            We bring guest speakers into our middle school, and
 6            we are talking about the things that are going to go
 7            on after middle school, after high school.  A lot of
 8            the people that we've brought in are graduates of
 9            Fountain Lake who are talking to some of their own
10            kids about those soft skills, how do you work well
11            with others when you can't get along.  And, guys,
12            you're in education; you know 5th graders can't get
13            along with each other most days.  Okay.  We get them
14            in the hallways.  You remember these days, 8th
15            graders who still can't get along with each other,
16            even from the 5th grade when you've been in the same
17            class.  We're working on those soft skills; we're
18            trying to prepare them.  So the reason I'm standing
19            here is because I now need a high school that my
20            kids, when they leave me, have somewhere to go that's
21            in that same mindset, both academic and vocational,
22            that career mindset that we keep talking about.
23            We've got our kids going in the right direction.  I
24            can't fail them now.  I can't send them to Mr.
25            Westerman who's got a great plan in mind to pick my
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 1            kids up and move them forward for the next four years
 2            and beyond.  So I'm hoping that while we're standing
 3            here, beginning with the end in mind, and I hope
 4            you'll be proactive and let our kids continue in this
 5            process of a charter.  And we'll let Mr. Westerman go
 6            from there.  Thank you.
 7                 MR. WESTERMAN:  Thank you.  I am Donald
 8            Westerman; I'm the principal of Fountain Lake High
 9            School.  I say thank-you today for listening to our
10            proposal and considering our ideas about how we can
11            impact the educational and economic future of our
12            school community through the implementation of a
13            college and career focused conversion charter.  Prior
14            to becoming Fountain Lake principal I worked with the
15            Southern Regional Education Board, working with
16            principals for about five years in states all the way
17            from the Gulf Coast to the Canadian border, over into
18            New Mexico.  I spent a lot of time in and out of good
19            high schools and a lot of time working on improvement
20            in schools that needed to grow.  I tell you that to
21            say that in working with SREB one of the things that
22            I learned is that the school improvement model is
23            really fairly simple, if you find what's working in
24            other places and implement those best practices with
25            fidelity in yours.  While working with SREB, I did
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 1            realize that every high school with a successful
 2            college and career readiness emphasis shared four
 3            common components, and I'll show you those slides.
 4            Okay, there we go.  First of all, very simply, is
 5            that every student has a goal for success beyond high
 6            school.  Secondly is that every student has a plan to
 7            achieve that goal.  Thirdly, that there's an adult
 8            support system in place to help students achieve
 9            their goals.  And, finally, that there's quality
10            instruction and quality programs that are linked to
11            the goal.  Those four components of successful
12            college and career readiness programs have led us to
13            look at what we do in our high school and ask what
14            can we do better to make sure that our students have
15            the opportunity for success when they leave high
16            school.  So our plan is based on a fairly simple
17            mission, and that mission is that every student
18            graduates and every student is prepared.  The driving
19            force behind adopting this mission is the realization
20            that in America a high school diploma still is a very
21            necessary step, a first step for lifelong success.
22            The second part of the mission is the value-added
23            piece that we believe to be as important as
24            graduation.  That is, the majority of our students
25            leave high school today having met some or all of the
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 1            metrics -- Mr. Beckwith and Mr. Janaskie addressed
 2            that -- designating them as being proficient or
 3            advanced on the end-of-course or benchmark exam, yet
 4            they're struggling to find their place outside the
 5            school.  I'm concerned that a large number of
 6            graduates are leaving high school without a plan for
 7            success beyond high school or for the foundational
 8            experiences that are necessary for success in a
 9            profession.  So it's because of our belief in this
10            mission that every student should graduate and every
11            student should be prepared that we do stand before
12            you today asking for the opportunity to begin doing
13            school a little bit differently.
14                 Our mission is built on five different pillars
15            that lead to college and career readiness.  The first
16            of those is a Personalized Success Plan.  Mr.
17            Janaskie has already addressed that, that the
18            students at the middle school are already developing
19            a Personalized Success Plan.  We see that as a
20            roadmap that will allow students to enter a four-
21            plus-two type program, where we get four years of
22            high school and two years of post-secondary.  We do
23            realize that not all of our students will be entering
24            college or will want to attend college.  Yet, we do
25            believe that all students will need some further


Sharon Hill Court Reporting







Page 104


 1            training in whatever profession they choose.  Our
 2            plan is to provide students with soft skills and with
 3            technical expertise to make them both -- make that
 4            transition into post-secondary something that's both
 5            meaningful and realistic.  We believe that the
 6            Personalized Success Plan is going to require some
 7            strong adult mentoring relationships.  We were
 8            excited to see at Pea Ridge the shoulder-tap
 9            mentoring program that they have implemented and
10            that's something that we are very interested in.
11            We're about to take our first step as far as -- when
12            we -- if you grant approval for this, our first step
13            will be working with our teachers, professional
14            development for all of our teachers to be able to
15            begin to be career advisors for our students.  We
16            also know that this Personalized Success Plan is
17            going to require us to be connected with both
18            business and industry partners in our community and
19            with post-secondary opportunities.  So I'm going to
20            take just a minute and introduce a couple of
21            representatives of our partners and I think they're
22            going to speak to this.  Mr. Jason Hudnell is
23            director of the National Park Technology Center in
24            Hot Springs, and Ms. Megan Greeson is our contact
25            with the Hot Springs Metro Partnership.  And they're
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 1            going to share with you some of the details of the
 2            partnerships that we're developing between our
 3            organizations.
 4                 MR. HUDNELL:  Good afternoon.  My name is Jason
 5            Hudnell; I'm the director of the Technology Center.
 6            I actually am here in place of Dr. John Hogan, the
 7            president of National Park Community College.  He
 8            wanted to be here and show his support for Fountain
 9            Lake, but because of his schedule was unable and
10            asked that I would come and do so.  Currently, we
11            partner with Fountain Lake High School in multiple
12            different ways, the majority of which are that
13            they're able to send students to our Technical
14            Center, which is housed on the campus of National
15            Park Community College, where they have opportunities
16            to earn industry certification and concurrent credit.
17            They also are able to get concurrent credit through
18            National Park Community College.  What we hope to do
19            from the college standpoint, if Fountain Lake is able
20            to get this proposal and to have this charter school,
21            what we hope to see is that we can expand the
22            offerings that we can do from the concurrent
23            standpoint and also we can accept more students into
24            the Technical Center.  Currently, we are able to --
25            we're able to take about 20% of those that would be
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 1            eligible for our courses out at the Technical Center,
 2            where they can earn some concurrent credit and
 3            industry certifications.  With some rules and
 4            regulation changes, where they'd have more
 5            flexibility in their schedule, we would be allowed to
 6            offer those programs to many more of their students,
 7            which is one thing we want to do.  What we'd like to
 8            also do in the future would be to open up the
 9            possibility of us using Fountain Lake school as a
10            satellite opportunity where we could do even more
11            career and education -- career and technical
12            education programs maybe on their site.  Also, Dr.
13            John Hogan is in the middle of a rebranding process
14            with National Park Community College, and as a part
15            of that looking for any opportunities that we have to
16            get our courses and programs out into the community.
17            And Fountain Lake has expressed an interest and has
18            been agreeable that their facilities could
19            potentially be used for classes that we would offer,
20            college classes, but out in the community using the
21            high school campus.  So we are very much in support
22            of what Fountain Lake is trying to do.  We've been a
23            partner with Fountain Lake for quite sometime and
24            have MOU's in place, both in the concurrent credit
25            and for the technical center courses that we offer,
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 1            and just see this road that they're trying to walk
 2            down as being an opportunity for us to even expand
 3            our partnership in a greater way.
 4                 CHAIRMAN LEDBETTER:  Thank you.
 5                 MS. GREESON:  Hi.  My name is Megan Greeson; I'm
 6            with the Hot Springs Metro Partnership.  Today I'm
 7            here for our president and CEO, Mr. Jim Fram, who
 8            couldn't make it.  But as the economic development
 9            manager for the Hot Springs Metro Partnership I have
10            a close relationship with our business industry
11            partners in Hot Springs.  We focus on business
12            retention and expansion for Hot Springs.  So the
13            Metro Partnership is really the economic development
14            arm for Hot Springs and Garland County.  And one of
15            my primary focuses is meeting with the companies and
16            really assessing their needs and trying to help fix
17            those.  And one of the main concerns they usually
18            have, the number one concern is we have a large
19            skills gap that we're really having a problem with,
20            not just in Garland County but over the whole state.
21            So these kids leaving high school don't have -- not
22            just the soft skills but the technical skills they
23            need to get jobs out of high school, if they're not
24            going to have a four-year degree.  So the Partnership
25            this year funded the Junior Achievement Program in
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 1            Garland County, which we haven't had in quite
 2            sometime, so we're very invested in helping these
 3            students be career ready out of high school.  So this
 4            is something that we strongly support for Fountain
 5            Lake.  I'm here today to show our support, and my
 6            role will be as a liaison between Fountain Lake
 7            administration and our business and industry leaders.
 8            We will -- we had a meeting on December 16th where we
 9            had 10 of our largest employers come sit down with
10            Fountain Lake administration so we could kind of
11            gauge what their needs are and what they're looking
12            for, and maybe some of the certificates that these
13            kids could get in high school that will help these
14            employers hire some of these kids straight out of
15            high school.  So that's my job, is to represent
16            business and industry today.  They need these kids,
17            and so we're in full support of Fountain Lake and
18            what they're trying to do.  Thanks.
19                 CHAIRMAN LEDBETTER:  Thank you.
20                 MR. WESTERMAN:  I'll just touch real quickly on
21            the other pillars of our charter application.  Our
22            charter school credentials: we believe that every
23            student should leave high school with college credit
24            on their transcript and/or an industry recognized
25            credential in their hand.  We believe that gives our
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 1            students a leg-up.  We will provide opportunities for
 2            students who enroll in concurrent college coursework
 3            offered during the school day and outside of normal
 4            school hours.  The third pillar is that of work-based
 5            learning, a real strong piece of our charter
 6            application.  Our charter request is for us to be
 7            allowed to provide internships for a high percentage
 8            of our students.  We'd certainly like to see all of
 9            our students have some kind of work-based experience
10            before they leave high school.  We believe that,
11            again, connects them with -- will connect them with
12            industry and will give them a little bit of a clearer
13            understanding of what they're moving into for
14            success.  The fourth pillar is that of programs of
15            study; we see these as like a major college major.
16                 Let me share with you just a chart that will
17            outline the programs of study that we would like to
18            offer.  Some of these are already in place; others
19            are still on the drawing board.  We have a lot of
20            research to determine what the correct or new
21            programs of study might be and who might be providers
22            for curriculum with these programs of study.  And
23            we're very comfortable right now saying that if
24            granted this charter that we will start in the fall
25            with manufacturing technology, culinary arts, and an
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 1            informatics program.  And finally, as kind of what
 2            this whole thing was built on, and that's
 3            employability skills.  You'll notice in the middle of
 4            your chart that there's a list of what was maybe
 5            called soft skills in the past.  We've heard century
 6            skills; there's a myriad of names for those skills,
 7            but they're really employability skills.  And those
 8            employability skills are going to be built into a 9th
 9            grade course that will be taught during our
10            enrichment period.  All 9th graders will take that
11            course.  But also through the -- in the program of
12            study, in the coursework, for each of those programs
13            of study employability skills will be a very
14            important part of the curriculum.
15                 That pretty well completes the piece that I
16            wanted to share with you.  I think that Mr. Sullivan,
17            Brad Sullivan, is going to talk to you about the
18            waivers that we requested.
19                 MR. SULLIVAN:  Thank you again for allowing us
20            to be here today and for giving us an opportunity to
21            make a difference for our students.  And I will say
22            that we're excited about the impact that we can have
23            on our students, in partnership with business and
24            industry, the Chamber, National Park, and then also
25            working as a team that are passionate about what
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 1            we're doing.  And I will say that this leadership
 2            starts from the top down.  Our school board is fully
 3            invested in what we're doing and they're excited
 4            about what we're doing and they believe in what we're
 5            doing, and so we're excited about that.  And I want
 6            just to take a moment to address some of the concerns
 7            from members of the Charter Authorizing Committee in
 8            the areas of the waivers we have requested.  Again,
 9            flexibility will be essential to help us achieve our
10            goal.  The waivers requested will help us address the
11            individual needs of our students, as content
12            specialists and instructional facilitators will
13            review and document that all standards have been
14            taught.  And to provide clarification on those
15            waivers, specific clarification, I'll share with you
16            the following: for the waiver for oral communication
17            -- and I would point out on this waiver we have
18            already -- as a part of the middle school charter,
19            our middle school students are receiving oral
20            communication credit at the middle school, so all our
21            students that are in our district will come to the
22            high school with that oral communication credit.
23            However, there will be a need for students that may
24            transfer into our district that do not have that oral
25            communication credit, so we're asking to embed that
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 1            course within our project-based instruction.  And
 2            this is already a priority in our district.  And I've
 3            got a rubric that, if you'd like to see, I can show
 4            you that we're using currently at the high school
 5            because it is a priority there.  Also, in regard to
 6            the waiver for health we plan to embed the health
 7            course in biology.  So that was specifics that we
 8            wanted to get back with the Charter Authorizing
 9            Committee on.  And then the waiver regarding the
10            instructional school -- the instructional day -- and
11            as you look at our application, in addition to what
12            we've mentioned there, we would -- we see the need
13            for flexibility in this area to allow students to
14            take part in internships and apprenticeship programs
15            that will go beyond the traditional school day.
16            Again, the student's PSP will determine individual
17            need for this waiver.  The class size waiver: in the
18            event that classes need to be combined to teach a
19            particular lesson, a teacher may have more than 30
20            students in their class for a short period of time.
21            We anticipate that the flexibility may be needed in
22            the employability skills course that will be taught
23            in the 9th grade.  On the clock hour waiver, the 120
24            hours, again, flexibility is needed to allow for
25            individual instruction based on the student's PSP.
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 1            This could be -- could include students accessing
 2            online courses that could be completed in a short
 3            time, thus freeing up time to take electives and
 4            other PSP directed courses.  And, again, the district
 5            would sign a document that all standards have been
 6            taught.  The licensure waiver: we could potentially
 7            have the need to employ a licensed engineer to teach
 8            a Project Lead the Way class or a nurse to teach a
 9            bio-med class.  And for the Gifted and Talented
10            waiver, we'll be able to go beyond what we have
11            traditionally done in serving our GT students.  Our
12            AP coordinator will insure that all of our GT
13            students are being served in the AP courses and we've
14            implemented AIMS this year again.  So we're upping
15            our focus there with our GT students and also through
16            their PSP, as there are activities that we can
17            identify in their PSP that will better serve our GT
18            students.  And we will provide documentation in our
19            yearly GT plan showing how we are meeting the needs
20            of all of our GT students.
21                 Today, you have heard from our superintendent,
22            our high school principal, our middle school
23            principal, our community college, and business and
24            industry.  Now let me speak on behalf of the
25            students.  They deserve the very best that we can
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 1            give them; their future depends on that.  We must
 2            change our approach to education to insure that all
 3            students are prepared for life in the 21st century.
 4            Thank you for your consideration of our application
 5            and we ask for your approval, as our students are
 6            worth all our effort.  Thank you.
 7                 CHAIRMAN LEDBETTER:  All right.  Thank you.  I
 8            think that's about the amount of time that we had
 9            allotted.  But, Representative Gates, did you want to
10            add anything to what we've heard?
11                 REPRESENTATIVE GATES:  Thank you for that time.
12            I'll keep it brief.  I've been meeting with the
13            school board members.  And my business is literally
14            within, you know, a quarter of a mile and I sat in on
15            that meeting where they had, you know, some of our
16            leading industries.  Instead of just saying "here's
17            the cookie cutter student," they said, "What do you
18            need?  What do you need our students to look like to
19            be able to hire them?"  And these are not the low-
20            paying jobs; these are good-paying jobs.  And I
21            appreciate the school recognizing we need to be able
22            to give students -- and if they can do some
23            certification, when somebody comes and places an
24            application -- and several of them made comments, and
25            this was their comment, "We have to go out-of-state
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 1            to find our workers."  They want to hire these guys.
 2            It's cheaper for them to hire local people; it's less
 3            distracting when you hire local.  And I appreciate a
 4            school that's willing.  By the way, the comment that
 5            Darin said about the one that had two years wandering
 6            around, I had four years of high school wandering
 7            around aimlessly.  Actually, I had 12, but we're not
 8            going to talk about that.  So I appreciate the fact
 9            that they're trying, because some people would say,
10            "Hey, you're going to have -- after high school
11            you've got four more years," and then some people
12            that shuts down in 8th and 9th grade because they
13            can't wait to get to their 12th grade and get out.
14            And I appreciate the fact that they're helping their
15            students find what drives them and what their goals
16            are and what their aim is in life and they've got a
17            better shot at helping.  So anything that y'all can
18            do to do that and help them serve the needs of our
19            community I'd appreciate that.
20                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  And,
21            again, is there anyone here to speak in opposition to
22            this charter application?  So there being no one, and
23            us having heard the presentation, Members, are there
24            questions for either staff or the representatives of
25            Fountain Lake School District?  Where do you want to
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 1            start?
 2                 MS. MAHONY:  Yes.
 3                 CHAIRMAN LEDBETTER:  Pardon me?  All right.
 4            Okay.  I'll start over there.  We'll just go around
 5            the table.  Ms. Mahony.
 6                 MS. MAHONY:  Mr. Black, you didn't have a
 7            question?
 8                 MR. BLACK:  No.
 9                 MS. MAHONY:  Okay.  Mr. Westerman or Dr.
10            Beckwith, I've got several questions written down.
11            Your technical classes that you're doing with the
12            college, are those credit bearing?  Are they
13            transferable?
14                 MR. WESTERMAN:  Yes.
15                 MS. MAHONY:  Okay.  And who is paying for those?
16            Is the school district paying or are you sharing the
17            joint expense for those classes?
18                 MR. WESTERMAN:  Current?  Are you asking about
19            current?
20                 MS. MAHONY:  No, I'm talking about the technical
21            classes.  I know about concurrent credits, so --
22                 CHAIRMAN LEDBETTER:  No.  Currently or under the
23            proposal?
24                 MS. MAHONY:  Under the proposal.  Excuse me.
25            Under the proposal.  The technical classes that you
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 1            will be having at the college, is the school district
 2            paying for those, funding those --
 3                 MR. WESTERMAN:  Yes.
 4                 MS. MAHONY:  -- or are you sharing those with
 5            the college?
 6                 MR. WESTERMAN:  The district is paying.
 7                 MS. MAHONY:  The district is paying those?
 8                 MR. WESTERMAN:  Uh-huh.
 9                 MS. MAHONY:  Okay.  When I read this, it occurs
10            to me or it seems to me that you all just took a New
11            Tech high school plan and are implementing it without
12            the cost.  Is that really what you looked at?
13                 MR. WESTERMAN:  We looked at several models and
14            New Tech was certainly something that caught our
15            attention.
16                 MS. MAHONY:  Well, in the -- in all of these --
17            on clarity on the pathways and the teacher licensure,
18            the GT, I think Mr. Sullivan answered all of those
19            for me.  But are you going to try -- four-plus-two,
20            so you've got the four years.  And are you going to
21            try to track those students in the next two years or
22            --
23                 MR. WESTERMAN:  Absolutely.
24                 MS. MAHONY:  Will the college do that?  I know
25            there's no way to promise.  That's been one of the
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 1            big challenges that we have had is tracking students
 2            once they graduate, so --
 3                 MR. WESTERMAN:  Yes.  I think we can probably --
 4            National Park will help with that.  We're fortunate
 5            to have a career guidance person on-campus.  We have
 6            a career development facilitator.  And one of the
 7            things that he does, even right now, is continue to
 8            follow our students.  We get pretty good reports back
 9            already about where our students are going.
10                 MS. MAHONY:  Attending college?
11                 MR. WESTERMAN:  Yes, ma'am.  Attending college
12            or military or wherever they may wind up.
13                 MS. MAHONY:  Are you doing that through the
14            clearinghouse?
15                 MR. WESTERMAN:  I'm not sure.
16                 MS. MAHONY:  Okay.  Thank you.
17                 CHAIRMAN LEDBETTER:  All right.  Coming around
18            the table -- Mr. Davis.
19                 MR. DAVIS:  Just a couple of quick questions
20            here, and really it's more for clarification for my
21            part.  The document that you handed out in regards to
22            the programs of study, most of those will take place
23            at the community college, on your campus, or a
24            combination of both?
25                 MR. WESTERMAN:  A combination.
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 1                 MR. DAVIS:  Okay.  And so the community college
 2            is prepared with resources to be able to meet the
 3            demands of what industry is telling you, with updated
 4            equipment, those types of goods?  I know the Pea
 5            Ridge kind of program fairly well, so I'm asking -- I
 6            see a lot of similarities there.  I just want to
 7            insure that moving forward that the resources are
 8            there to help kids prepare themselves on equipment
 9            that is adequate and necessary, and speak to the
10            rigor.
11                 MR. WESTERMAN:  I really appreciate that
12            question because that was a question that we had
13            going in also; you know, are the programs that are
14            being offered at National Park Technology Center on
15            the same level, the same rigor, and meeting the same
16            industry standards that we want for our kids.  And
17            we've done a lot of work with them in looking at that
18            and I believe that they are.  I think Mr. Hudnell can
19            probably speak to that.
20                 MR. HUDNELL:  Yeah, I can speak.  There's
21            nothing new per se with what we have here.  What
22            they're hoping to do with the programs that we
23            already have in place at National Park, they're going
24            to be able to revamp and send more students to us to
25            take part in that.  The actual Technology Center
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 1            currently is and has been a nationally recognized and
 2            awarded center.  And the programs that we have and
 3            the facilities that we have and the equipment that we
 4            have is up to spec with all of the state frameworks,
 5            and national industry certifications and those types
 6            of things are already there.  So there wouldn't be
 7            any added expense or burden on the college for the
 8            students to come out there to us.  It's something
 9            that's already in place currently.
10                 MR. WESTERMAN:  We attended -- Monday afternoon
11            my entire staff visited National Park Technology
12            Center and walked through each of those programs and
13            we were really impressed with the equipment.  I know
14            with C&C machines, there are a couple of different
15            C&C machines and different programs there.  Certainly
16            the medical professions, the level of instruction and
17            the learning is at a high level.  I know that, at
18            least even this week, I was impressed with the
19            programs that are offered at National Park.
20                 CHAIRMAN LEDBETTER:  Okay.  Ms. Newton?
21                 MS. NEWTON:  No.
22                 CHAIRMAN LEDBETTER:  Ms. Reith?
23                 MS. REITH:  I did notice in the -- I guess my
24            question is either for the Charter Authorizing Panel
25            or for our legal department.  Just the remaining
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 1            issues about the hours and classes and the Gifted and
 2            Talented.  I just wanted to make sure the ADE felt
 3            comfortable with today's presentation and whether
 4            there were any remnant concerns?
 5                 MS. CLAY:  I can answer from the legal
 6            perspective and then I think Dr. Jones may want to
 7            add something, just what the Charter Panel found in
 8            their hearing.  The clock hours, there's no problem
 9            with granting that waiver; it's something that's
10            granted relatively frequently.  We were trying to
11            elicit some additional discussion that may have been
12            necessary because there wasn't a lot of information
13            provided.  On the Gifted and Talented waiver, at the
14            hearing before the Charter Authorizing Panel the
15            applicant amended that to only include Section 6 of
16            the Gifted and Talented rules.  That related to
17            personnel and what kind of personnel had to be used
18            for Gifted and Talented programs.  So if you were to
19            affirm the decision of the Department it would
20            include only Section 6 of the Gifted and Talented
21            rules, not the entire requested waivers.  I mean, you
22            certainly can amend that as part of your decision,
23            but that's what happened at the Panel.  So from the
24            legal standpoint, we don't have any outstanding
25            issues.  But I'll let Dr. Jones speak to what they
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 1            discovered at the hearing.
 2                 MS. REITH:  Thank you.
 3                 DR. JONES:  The concern shared by the Charter
 4            Authorization Panel has been answered, and so we have
 5            no further concerns at this time.
 6                 MS. REITH:  Thank you.
 7                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth,
 8            question?
 9                 DR. BARTH:  Well, I am just a little concerned
10            on the Gifted and Talented, the remaining part of the
11            Gifted and Talented waiver.  You do see that still as
12            necessary, that part, the Section 6?
13                 MR. WESTERMAN:  Yes.
14                 DR. BARTH:  Okay.  So it remains.  Because there
15            was -- I know that that might no longer be necessary,
16            but it sounds like it -- you think it still is
17            appropriate?
18                 MR. WESTERMAN:  Yes.
19                 DR. BARTH:  My other question -- Ms. Pfeffer,
20            back there, are you comfortable on the licensure
21            front that, you know, there is a child maltreatment
22            check for industry folks who are involved here?  Are
23            you comfortable that there's enough check on the
24            folks who would be involved in instructing students,
25            recognizing that some of them -- many of them will
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 1            not be licensed teachers?
 2                 MS. PFEFFER:  Yes.  I mean, the child
 3            maltreatment check would be in place.  Now as far as
 4            any kind of Code of Ethics, you know, they would not
 5            be held to that in the same way that a licensed --
 6                 DR. BARTH:  Right.
 7                 MS. PFEFFER:  -- teacher would.  But they are
 8            looking at this from the standpoint of fulfilling the
 9            needs for those career areas, and so a lot of those
10            students are already taking advantage of technical
11            courses.  So basically this would just be providing
12            those opportunities, so I think I would not have any
13            further concerns with that.  They're not asking for
14            waiving licensure for, you know, other positions that
15            they would traditionally hold.
16                 DR. BARTH:  Okay.  All right.  I guess -- well,
17            Ms. Pfeffer, so on the ethics front, so -- well,
18            maybe it's for both of y'all.  You know, it does feel
19            that the folks who would be involved in instructing
20            students would need some education about, you know,
21            professional development related to ethics standards.
22            Is there somebody at the school who is a certified
23            teacher who's going to be kind of working with these
24            instructors to kind of clue them in to, you know, the
25            basic ethical requirements of being a teacher in
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 1            Arkansas?
 2                 MS. PFEFFER:  Well, to answer your question, I
 3            guess my response wouldn't be too misleading; with
 4            licensed educators and the Code of Ethics, obviously
 5            there is the licensure issue related to that.  Any
 6            employee of that school district, you know -- you
 7            know, and I don't know if I have a good answer for
 8            that as far as, you know, will there be somebody
 9            there who is providing them with training.  I think
10            that could definitely be something that local people
11            would do.  Now those who are employed by the school
12            district will be evaluated by the school district.
13            So along with that, in the evaluation process you do
14            have the professional responsibilities that are being
15            evaluated.  Now if the employees are employees of the
16            Technical College, and students are going there, you
17            know, obviously, then, you know, that oversight is
18            not the same.  But I think, you know, as we have
19            charter schools -- and certainly the other charter
20            schools are having these arrangements, so a lot is
21            going to depend on the employees of that school
22            district and how that relationship is set-up.
23                 DR. BARTH:  Okay.
24                 MS. PFEFFER:  But the school district is
25            obligated to insure that students are protected, so
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 1            --
 2                 DR. BARTH:  All right.  Thank you.
 3                 CHAIRMAN LEDBETTER:  Mr. Crossley?
 4                 MR. CROSSLEY:  Thank you for presenting this
 5            model.  I think I have two questions for Mr.
 6            Westerman.  What will be included in the PSP's
 7            exactly?  It sounds like a great model.  I've seen
 8            other schools do something like that.  What's going
 9            to be there?  Will it be soft skills, as well as
10            those career skills?  How will that look?
11                 MR. WESTERMAN:  Actually, the PSP is really the
12            plan; it's kind of a roadmap for the student.
13                 MR. CROSSLEY:  Right.
14                 MR. WESTERMAN:  Beginning with middle school, as
15            we begin to look at -- and they've already started in
16            our middle school looking at a career interest
17            inventory, the ideas the kids have about what they
18            may want to do in life.  And, of course, as teachers
19            meet with students and parents in those conferences
20            to discuss that roadmap, that PSP is going to begin
21            to show a good sequence of courses for a student to
22            take.  It should be -- as it develops, the PSP should
23            go through the last two years after high school,
24            whether that will be that the student is going to go
25            into an associate's degree program, if they're going
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 1            to be moving to a technical college, or if they're
 2            looking at another four-year degree in post-graduate
 3            work.  So the PSP is very much a roadmap, an
 4            individualized roadmap for the student to use going
 5            from middle school to a couple of years beyond high
 6            school.
 7                 MR. CROSSLEY:  It would seem to me that that
 8            mentorship and facilitation from the educators would
 9            be vital to this whole process.  So what's the plan
10            for that?  Is it that 20 minutes per day that I heard
11            you talk about earlier or is it some other process or
12            a combination of a couple of processes?
13                 MR. WESTERMAN:  Our schedule is a little bit
14            different at the high school.  Of course, I have a
15            30-minute enrichment block built into every day and
16            our students in that enrichment period right now are
17            in specific kinds of courses.  For instance, our 9th
18            graders are in High School 101 for 30 minutes a day,
19            working on soft skills and study skills, that sort of
20            thing.  Our juniors are all in the ACT preparation
21            program 30 minutes a day.  Seniors work on a senior
22            project.  Well, the idea is that, as students
23            progress through high school, is that those advisors
24            from the -- their enrichment advisors will follow
25            along with them as they work through -- from
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 1            basically a CAP kind of process, Career Action
 2            Planning.
 3                 MR. CROSSLEY:  Do you retain teachers at a
 4            higher rate?
 5                 MR. WESTERMAN:  Yes.
 6                 MR. CROSSLEY:  So that would also be key in
 7            keeping the same mentors year after year?
 8                 MR. WESTERMAN:  It's pretty critical.  And that
 9            is -- that's where the whole process breaks down is
10            whenever you lose the teacher, because you lose a
11            relationship.  This whole thing really does come back
12            to positive relationships between students and adults
13            working together to be successful.  And, yes,
14            whenever we lose teachers it will make that process
15            backup a couple of steps.
16                 MR. CROSSLEY:  Thank you.
17                 CHAIRMAN LEDBETTER:  All right.  Other
18            questions?  Okay.  No other questions, Mr. Westerman.
19                 MR. WESTERMAN:  Thank you.
20                 CHAIRMAN LEDBETTER:  Is it a coincidence that
21            your name is Westerman?  There was another --
22                 MR. WESTERMAN:  Yeah, there is another guy.
23            I've heard of him.  He's my brother.
24                 CHAIRMAN LEDBETTER:  And you'll claim him?
25                 MR. WESTERMAN:  I will claim him.
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 1                 CHAIRMAN LEDBETTER:  Okay.  Good.
 2                 MR. WESTERMAN:  I will claim him.
 3                 CHAIRMAN LEDBETTER:  Good.
 4                 MR. WESTERMAN:  Thank you.
 5                 CHAIRMAN LEDBETTER:  All right.  Thank you for
 6            being here.  It was a good presentation.  Members,
 7            you've heard the presentation and, as Ms. Clay told
 8            us, we can affirm, take other lawful action, or ask
 9            for additional information.  So what is the pleasure
10            of the Board?
11                 MS. ZOOK:  I move that we affirm the Charter
12            Panel's vote and give the charter to Fountain Lake.
13                 CHAIRMAN LEDBETTER:  All right.
14                 MS. REITH:  I second.
15                 CHAIRMAN LEDBETTER:  Ms. Zook has made the
16            motion and Ms. Reith has seconded the motion.  Ms.
17            Saviers?
18                 MS. SAVIERS:  Can I make a comment --
19                 CHAIRMAN LEDBETTER:  Sure.
20                 MS. SAVIERS:  -- before we vote?
21                 CHAIRMAN LEDBETTER:  Yes.
22                 MS. SAVIERS:  I am so pleased with this focus on
23            individual instruction and individual mentoring and
24            counseling.  I can't over-estimate, I think, in a big
25            high school what that means.  I can't imagine how
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 1            wonderful it would be in a small high school to have
 2            that level of attention, especially on a consistent
 3            basis.  So congratulations to you for focusing on
 4            that and helping kids be successful, whether it's in
 5            career or college.
 6                 CHAIRMAN LEDBETTER:  Amen.  And thanks for your
 7            patience on waiting on us to get to you today.  All
 8            right.  Any other discussion?  Okay.  Hearing none,
 9            those in favor of the motion say "aye."
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN LEDBETTER:  Any opposed?  Motion
12            carries.  Congratulations.  You've gotten your
13            charter and we look forward to hearing good things.
14                 SUPT. BECKWITH:  In a year or so, we'll invite
15            y'all to come visit and see what we're doing over
16            there.
17                 CHAIRMAN LEDBETTER:  Okay.  Thank you.  Thank
18            you.
19                 SUPT. BECKWITH:  Thank you.
20  A-12:  FINE ARTS CURRICULUM FRAMEWORKS
21                 CHAIRMAN LEDBETTER:  All right.  So that brings
22            us to item A-12, which is the Fine Arts Curriculum
23            Frameworks.  Stacy Smith and Lana Hallmark.
24                 MS. HALLMARK:  Lana Hallmark.
25                 CHAIRMAN LEDBETTER:  Okay.
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 1                 MS. SMITH:  I'm Stacy Smith; I'm the director of
 2            Curriculum and Instruction.  And Lana Hallmark is
 3            right beside me; she is our Arkansas Department of
 4            Ed. specialist for Fine Arts.  And today we're
 5            bringing to you the revised fine arts frameworks for
 6            implementation in schools for the 2015-2016 school
 7            year.  We'd be happy to answer any questions that you
 8            have, but this is a document for action and so we are
 9            asking for your approval.
10                 CHAIRMAN LEDBETTER:  All right.  Thank you, Ms.
11            Smith.  All right.  Members, questions?  Ms. Mahony.
12                 MS. MAHONY:  Mr. Ledbetter, I don't know that
13            I've ever seen 400 pages strowed out so much.  I
14            thought that when I got through with one standard it
15            was running into (inaudible), and then it was studio
16            arts, and then it was dancing, and it just kept on
17            and kept on.  Anyway, I finally gave up on some of
18            them and just called some of the folks that work for
19            them, and said, "What do you think?"  So anyway, it
20            was just pretty amazing that you pulled all that
21            together.
22                 MS. HALLMARK:  This is a process that started in
23            June and we had about 50 educators from across the
24            state who diligently, with the curriculum instruction
25            unit, worked on those frameworks.  We're very proud
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 1            of them; very, very happy to present them today.
 2                 CHAIRMAN LEDBETTER:  Okay.
 3                 MS. MAHONY:  If no questions, I'll move to
 4            accept the frameworks.
 5                 CHAIRMAN LEDBETTER:  All right.  Are there any
 6            other questions?  All right.  Ms. Mahony has moved
 7            that we approve these.  Is there a second?
 8                 MS. NEWTON:  Second.
 9                 MS. ZOOK:  Second.
10                 CHAIRMAN LEDBETTER:  All right.  I heard Ms.
11            Newton first second.  Any discussion?  All in favor
12            say "aye."
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Motion
15            carries; they're approved.  Thank you.
16  A-13:  SOCIAL STUDIES CURRICULUM FRAMEWORKS
17                 CHAIRMAN LEDBETTER:  Next one is Social Studies
18            Curriculum Frameworks.  Ms. Smith.
19                 MS. SMITH:  I'd like to recognize also, this is
20            Margaret Herrick; she is our Arkansas Department of
21            Education specialist with Social Studies.  Same
22            process, brought about approximately 55 educators
23            from across the state that worked on these
24            frameworks, beginning in June.  This is also an
25            action item and we are asking today for your approval
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 1            of the social studies frameworks.  We'll be happy to
 2            answer any questions.
 3                 CHAIRMAN LEDBETTER:  Thank you.  Any questions
 4            from anyone?  Ms. Mahony.
 5                 MS. MAHONY:  I do.  Ms. Herrick, Arkansas
 6            history, one, two, three -- how many times -- how
 7            many courses of Arkansas -- we have 9 through 12, and
 8            it was listed in there two or three times, so --
 9                 MS. HERRICK:  Okay.  Arkansas history is
10            mandated by legislation.
11                 MS. MAHONY:  Right.  I know.
12                 MS. HERRICK:  So what we have is, Arkansas
13            history is embedded K-6 with -- and denoted with the
14            icon, the Arkansas state icon.  And then we created,
15            in order to meet the legislation, two separate
16            courses.  One course is applicable at grades 7 or 8;
17            the other course is a grade 9-12 course.  It is a
18            district decision as to where to offer that one-
19            semester course, anywhere between grades 7 through
20            12.  Hence, we have two courses.
21                 MS. MAHONY:  Okay.
22                 CHAIRMAN LEDBETTER:  Senator Elliott is here.
23            She could take on this Arkansas history.
24                 SENATOR ELLIOTT:  Oh, gosh, no.  Spare me.
25                 CHAIRMAN LEDBETTER:  That makes two things you
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 1            won't touch: a trespass law and Arkansas history.
 2                 MS. HERRICK:  The committee was very diligent in
 3            trying to create two different courses, one course
 4            specifically to fit and meet the needs of either
 5            grades 7 or 8 and to have a better fit within that
 6            curriculum, and then a course in 9-12 that mirrors
 7            more of the other history courses.
 8                 MS. MAHONY:  And the 9-12 is an elective.
 9            Correct?
10                 MS. HERRICK:  Yes.  It would be an elective.
11                 MS. MAHONY:  Okay.
12                 CHAIRMAN LEDBETTER:  All right.  Any other
13            questions?  Dr. Barth.
14                 DR. BARTH:  Just a comment.  I mean, I was
15            involved a little bit early on in terms of the
16            introduction of the C3 framework --
17                 MS. HERRICK:  Right.
18                 DR. BARTH:  -- to Arkansas, and these are just
19            great.  I mean, I really think this is a big step for
20            civics education, something I care fairly deeply
21            about since I see the results of what happens in high
22            school for civic education, and especially the focus
23            on participation and how to be thoughtful and engaged
24            citizens.  I think this has a real potential for
25            revitalizing civics education, in particular.


Sharon Hill Court Reporting







Page 134


 1            Obviously, I'm not a specialist in terms of the
 2            history, but the civics piece here I think is really
 3            quite cool and quite promising.  So, thank you.
 4                 MS. ZOOK:  And I would echo that on the
 5            economics.
 6                 CHAIRMAN LEDBETTER:  All right.  Thank you.
 7            Members?
 8                 DR. BARTH:  Move approval.
 9                 MS. SAVIERS:  Second.
10                 CHAIRMAN LEDBETTER:  All right.  Dr. Barth made
11            the motion, Ms. Saviers seconded the motion.  Any
12            discussion?  All in favor say "aye."
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Thank you.
15  A-14:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
16  AND RECOMMENDATIONS - PLSB CASE NO. 14-060; LeANNA KELPINE
17  (COOK)
18                 CHAIRMAN LEDBETTER:  All right.  That brings us
19            -- unless someone has reason to take a break -- we'll
20            go to item A-14, which is the PLSB hearing on LeAnna
21            Kelpine (Cook).  Ms. Liwo, you're recognized.
22                 MS. LIWO:  Good afternoon.  My name is Jennifer
23            Liwo, PLSB Staff Attorney.  We were set today for
24            oral arguments --
25                 CHAIRMAN LEDBETTER:  Speak up just a little bit.
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 1                 MS. LIWO:  Can you hear me now?
 2                 CHAIRMAN LEDBETTER:  Yeah.
 3                 MS. LIWO:  Okay.  We were set today for oral
 4            arguments on 14-060, concerning LeAnna Kelpine
 5            (Cook).  However, her attorney, Marcia Barnes,
 6            contacted out office today by email and advised that
 7            they would be withdrawing their appeal.  So I'd ask
 8            that the Board accept the findings and recommendation
 9            of the Ethics Subcommittee.
10                 CHAIRMAN LEDBETTER:  All right.
11                 MS. LIWO:  And I also have previously marked the
12            email as PLSB Exhibit Number One (1), if I may
13            approach and hand y'all a copy.
14                 CHAIRMAN LEDBETTER:  That's the email from Ms.
15            Barnes?
16                 MS. LIWO:  Yes.
17                 CHAIRMAN LEDBETTER:  All right.
18                 (WHEREUPON, PLSB Exhibit One (1) was marked for
19            identification and entered into evidence.)
20                 CHAIRMAN LEDBETTER:  All right.  Well, are there
21            any questions of Ms. Liwo?  It looks pretty
22            straightforward to me.  And Ms. Barnes is not here,
23            so -- all right.  So the action would be to accept
24            the -- I guess to accept the recommendation of the
25            PLSB with regard to this person?
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 1                 MS. LIWO:  Yes.
 2                 CHAIRMAN LEDBETTER:  All right.  Is there a
 3            motion?
 4                 MS. REITH:  So moved.
 5                 MS. SAVIERS:  I'll second it.
 6                 CHAIRMAN LEDBETTER:  All right.  Ms. Reith made
 7            a motion to accept the recommendation and Ms. Saviers
 8            seconded that motion.  Is there any discussion?  All
 9            in favor say "aye."
10                     (UNANIMOUS CHORUS OF AYES)
11                 CHAIRMAN LEDBETTER:  Opposed, "no?"  Thank you.
12  A-15:  HEARING ON WAIVER REQUEST FOR TEACHING LICENSE - GREGORY
13  ALLEN WAGSTER
14                 CHAIRMAN LEDBETTER:  So that brings us to item
15            A-15, which is a hearing on waiver request for a
16            teacher license, Gregory Allen Wagster.  Ms.
17            Reinhart.
18                 MS. REINHART:  Yes.  Cheryl Reinhart with the
19            Department of Education.  Mr. Wagster has asked that
20            we postpone his hearing.  I have no objection to
21            that.  I think it would be in the best interest of
22            that particular matter.
23                 CHAIRMAN LEDBETTER:  All right.  Is there any
24            objection to postponing this matter?  Hearing none, I
25            guess we will pass over it and postpone it until it
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 1            gets re-set on the agenda at the request of you or
 2            Mr. Wagster?
 3                 MS. REINHART:  Yes.  Thank you.
 4  A-16:  CONSIDERATION OF THE REVOCATION OF TEACHING LICENSE -
 5  CODY LEE MARTIN
 6                 CHAIRMAN LEDBETTER:  So that brings us to item
 7            A-16, which is the revocation of teaching license for
 8            Cody Lee Martin.
 9                 MS. REINHART:  Yes.  Item A-16, I just received
10            a communication from Mr. Martin's attorney and we'd
11            also like to request a postponement of this item as
12            well.  And I would add that there is no danger to any
13            students as he is not in the classroom at this time.
14                 CHAIRMAN LEDBETTER:  So you're requesting that
15            we postpone this as well?
16                 MS. REINHART:  Yes, sir.
17                 CHAIRMAN LEDBETTER:  Any objection?  All right.
18            We'll postpone that item as well.
19  A-17:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
20  EDUCATION RULES GOVERNING THE CREATION OF SCHOOL DISTRICTS BY
21  DETACHMENT
22                 CHAIRMAN LEDBETTER:  So that brings us to the
23            end of our agenda, which is final approval of the
24            rules governing detachment, item A-17.  Mr. Lasiter
25            is going to present this.  These are the rules that
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 1            are out for -- in emergency form, dealing with the
 2            creation of school districts by detachment.  Is that
 3            correct?
 4                 MR. LASITER:  Yes, sir.  You have -- you've
 5            adopted emergency rules.  This is the version of the
 6            rule that's out for public comment.  The public
 7            comment period expired on December 17th; we held a
 8            hearing on December 9th.  We received no comments
 9            from the public on these rules, and so we ask that
10            you give them your final approval before we pass them
11            along to the legislative subcommittee.
12                 CHAIRMAN LEDBETTER:  All right.
13                 MS. ZOOK:  So moved.
14                 CHAIRMAN LEDBETTER:  Well, let me first ask, are
15            there any questions?  Okay.  Well, all right.  Ms.
16            Saviers.
17                 MS. SAVIERS:  Well, you know all the
18            conversation of the fiscal implications of detachment
19            -- Mr. Wood, he's busted -- is there -- I guess
20            there's no way to include any kind of warning or --
21                 CHAIRMAN LEDBETTER:  Well, it's too late for
22            that.  But it's --
23                 MS. SAVIERS:  Oh, yeah.
24                 CHAIRMAN LEDBETTER:  -- it's in the rules as to
25            how they address the procedure for addressing these
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 1            issues.  There's a mechanism in place in the rules
 2            for if the parties can't agree then they go to the
 3            Commissioner and there's a mediation and ultimately
 4            we have to decide those issues.  So it's not like
 5            this was not anticipated.
 6                 COMMISSIONER WOOD:  It certainly was
 7            anticipated.
 8                 MS. SAVIERS:  Yeah.  Okay.
 9                 CHAIRMAN LEDBETTER:  And so our staff -- I know,
10            because I was involved in some of the discussions,
11            just so I would have an understanding of what was
12            going to be presented, that they have worked with
13            both the -- of course, parties to the current -- now
14            these rules just don't apply to Pulaski County and
15            Jacksonville-North Pulaski County; they would apply
16            to any district created by detachment.  But there was
17            a focus on the likelihood that there would be issues
18            that would not be completely agreed on and there
19            would need to be a process, and it was also known
20            that some of these would involve fiscal issues.  And
21            the staff spent a lot of time, heard from a lot of
22            different people, looked at a lot of different ways
23            to approach it, and came up with what everyone
24            thought was best, is my take on it.
25                 COMMISSIONER WOOD:  That was stated very well.
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 1            There have been a number of hours that have already
 2            been invested in regard to the specifics of what
 3            you're raising on multiple issues associated with it.
 4            As in many instances, it comes down to money, and
 5            this dissolution, that will be a primary factor.
 6            After the action that you take today, I've already
 7            spoken with both of the superintendents and we just
 8            the three of us are going to try to lay some
 9            additional groundwork to do this in the fairest, most
10            professional manner.  And I think the simplest way to
11            say that -- this is not something that I've not
12            shared with each of the two gentlemen -- I think they
13            have to come to the table with the perspective that
14            "I'm going to be more fair to you than I am to myself
15            in regard to us looking at a separation."  And if
16            each hold that value and we all work together to do
17            that, then hopefully I would really like not to see
18            items have to come to you.  If it reaches a point
19            that it has to come before the State Board in regard
20            to making a determination, we're leaving scars that
21            will carry on into the formation of that new
22            district.  So we're just going to work real, real
23            hard.  Yes, there is anticipation.  What we factually
24            have right now is the finalization of the divorce
25            with both parties living under the same roof and each
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 1            has vested interest in doing what's best for each
 2            individual party now that the divorce is complete.
 3            And it's a pretty challenging proposition to work
 4            through that.
 5                 MS. SAVIERS:  We're lucky to have you to work on
 6            it, because we don't want to see any of it.
 7                 CHAIRMAN LEDBETTER:  At least not before June
 8            30th.  Any other questions?  Okay.  Ms. Zook, did you
 9            have a motion?
10                 MS. ZOOK:  I move that we accept -- let me get
11            the exact -- the Arkansas --
12                 CHAIRMAN LEDBETTER:  Final approval?
13                 MS. ZOOK:  Final approval of the rules.
14                 CHAIRMAN LEDBETTER:  All right.
15                 MS. MAHONY:  Second.
16                 CHAIRMAN LEDBETTER:  Ms. Mahony has seconded Ms.
17            Zook's motion.  Any discussion?  All right.  All in
18            favor, "aye?"
19                     (UNANIMOUS CHORUS OF AYES)
20                 CHAIRMAN LEDBETTER:  Any opposed?
21  INTRODUCTION OF NEW ADE ATTORNEY
22                 CHAIRMAN LEDBETTER:  Mr. Lasiter -- yes, sir.
23                 MR. LASITER:  If I could just take one moment,
24            Mr. Chairman, I want to introduce you all to our new
25            attorney in our office, Ms. Jennifer Davis.  She
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 1            joined us from DIS a couple of weeks ago, and so I
 2            wanted to make sure you got a chance to put a name
 3            with a face.
 4                 CHAIRMAN LEDBETTER:  Thank you.  Ms. Davis,
 5            welcome.
 6                          (OFF THE RECORD)
 7                        (BACK ON THE RECORD)
 8                 CHAIRMAN LEDBETTER:  We're adjourned.
 9
10              (The meeting was adjourned at 2:00 p.m.)
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 1                        P R O C E E D I N G S
  


 2   1-A:  JACKSONVILLE/NORTH PULASKI SCHOOL DISTRICT
  


 3                  CHAIRMAN LEDBETTER:  That takes us to Action
  


 4             Item -- what I'll call Action Item 1-A, which is the
  


 5             Jacksonville/North Pulaski County Agreement.  The
  


 6             Order of Creation of the Jacksonville/North Pulaski
  


 7             School District, we're calling this the post-creation
  


 8             agreement.  And, Mr. Lasiter, are you going to
  


 9             present this?
  


10                  MR. LASITER:  I'm available if you have any
  


11             questions, Mr. Chairman.  Otherwise, I think the
  


12             summary that you mentioned early on in the agenda was
  


13             adequate as far as where we are in the proceedings.
  


14                  CHAIRMAN LEDBETTER:  All right.  Members, are
  


15             there any questions about the agreement between the
  


16             Jacksonville/North Pulaski County School District and
  


17             the Pulaski County Special School District that we
  


18             reviewed at our last meeting, and now Judge Marshall
  


19             has reviewed and approved?
  


20                  All right.  So we need to take a formal vote to
  


21             approve the agreement.  Correct?
  


22                  MR. LASITER:  Yes, sir.
  


23                  CHAIRMAN LEDBETTER:  And then I'll sign it as
  


24             Chair?
  


25                  MR. LASITER:  Yes, sir.
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 1                  CHAIRMAN LEDBETTER:  All right.
  


 2                  MS. ZOOK:  So moved.
  


 3                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook moves
  


 4             approval of the agreement.
  


 5                  DR. BARTH:  Second.
  


 6                  CHAIRMAN LEDBETTER:  And Dr. Barth seconds that
  


 7             motion.  Is there any discussion?  Hearing none, all
  


 8             in favor say "aye."
  


 9                      (UNANIMOUS CHORUS OF AYES)
  


10                  CHAIRMAN LEDBETTER:  Any opposed?  Motion
  


11             carries.  Thank you.  Representatives of these two
  


12             districts, thank you for being here.
  


13   A-1:  ARKANSAS BETTER CHANCE RECOMMENDATION TO DISCONTINUE
  


14   FUNDING
  


15                  CHAIRMAN LEDBETTER:  So that brings us to Item
  


16             A-1, which is the ABC program, the recommendation to
  


17             discontinue funding for I believe two entities.
  


18             Ma'am, if you'll state your name you're recognized.
  


19                  MS. UNDERWOOD:  Yes, sir.  I'm Susan Underwood.
  


20             I am a brand-new employee with DHS; this is number
  


21             day-four.  And I bring you sincere apologies from
  


22             Mary Kay McKinney; she is out with an extended leave
  


23             and couldn't be here today.  I am a former employee
  


24             of the ADE, a long-time advocate of early childhood,
  


25             and I come to you to represent Mary Kay.  And I also
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 1             have Mark Spade, who is the administrator of
  


 2             Compliance.
  


 3                  MR. SPADE:  We have two programs that we are
  


 4             recommending termination from the ABC program.  The
  


 5             first program is R&J Preschool and KidCare in Helena,
  


 6             Arkansas, operated by Ms. Jacqueline Mills.  She was
  


 7             previously before this Board to recommend suspension
  


 8             for not providing audits per regulation 7.04; the
  


 9             Board recommended suspending payment at that time.
  


10             We are recommending termination based on additional
  


11             evidence that has come forward with the operation of
  


12             the program and with the diagnosis and things of that
  


13             nature.  She resigned from her organization effective
  


14             last week, which in fact terminates the agreement.
  


15             The agreement was made with her specifically as the
  


16             teacher with ABC, so we're asking that the Board
  


17             terminate the agreement with her.
  


18                  In addition, we have ABC Preparatory Academy in
  


19             North Little Rock that has continued noncompliance
  


20             with regulation 7.04 in providing an audit for the
  


21             last two years.  And we are recommending termination
  


22             for continued noncompliance for providing the
  


23             required audit.
  


24                  CHAIRMAN LEDBETTER:  Where will the children who
  


25             are in these two programs -- what will happen --
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 1                  MR. SPADE:  I'll let Susan address the specifics
  


 2             of that.
  


 3                  MS. UNDERWOOD:  Well, and also I need to add one
  


 4             more to this.  It just came to us, just a couple of
  


 5             days ago, that there was a program in Gurdon, Great
  


 6             Beginnings Childcare and Enrichment Center.  Because
  


 7             of the illness of the director she wants to close
  


 8             that down.  So we actually have three different
  


 9             programs.  We have been, because of the situation and
  


10             the emergency transition, trying to find places for
  


11             these children.  We're recommending that the ABC
  


12             slots of Rosie and Jackie's Preschool Kids, the ABC
  


13             Preparatory Academy, and the Great Beginnings Center
  


14             be temporarily reallocated to other ABC programs.  So
  


15             we're trying to locate that and as of late yesterday
  


16             afternoon, the Gurdon School District has stepped up;
  


17             they said that they do have space and they are
  


18             willing to take the 20 children.  North Little Rock
  


19             School District's ABC programs have also said that
  


20             they have space and they're also willing to take the
  


21             20 children from the ABC Preparatory Academy.  We're
  


22             still seeking places for the children in Helena, of
  


23             the Rosie and Jackie Center; that's 80 children.  So
  


24             we're trying to find those locations where we can
  


25             place those children to continue their education and







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


9


  
 1             their care this semester.  And all of these slots
  


 2             will be recomputed for the summer, for the next round
  


 3             of the Arkansas Better Chance grant awards.
  


 4                  CHAIRMAN LEDBETTER:  Okay.  Before I turn it
  


 5             over to other board members, Mr. Lasiter -- Ms.
  


 6             Underwood, what was the name of the school in Gurdon?
  


 7                  MS. UNDERWOOD:  Oh, the school in Gurdon is the
  


 8             Great Beginnings Childcare and Enrichment Center.
  


 9                  CHAIRMAN LEDBETTER:  All right.  Mr. Lasiter,
  


10             can we just -- that not being on the agenda, can we
  


11             take that up just on her suggestion?  It gives me a
  


12             little bit of a pause to just suddenly start closing
  


13             down or whatever we're being asked to do -- I guess
  


14             to discontinue funding.
  


15                  MS. UNDERWOOD:  Right.  This is the notification
  


16             the director messaged to us and she's under treatment
  


17             right now.  We're trying to get a letter from her
  


18             stating that.  So it's -- I guess it would just be a
  


19             notification to --
  


20                  CHAIRMAN LEDBETTER:  Okay.  So we're not being
  


21             asked to take action on the one in Gurdon?
  


22                  MS. UNDERWOOD:  Correct.
  


23                  CHAIRMAN LEDBETTER:  Okay.  All right.  Good.
  


24             Because it sounded like you were asking us to add
  


25             that one to the other two and that gave me a little
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 1             bit of heartburn to just suddenly --
  


 2                  MS. UNDERWOOD:  Okay.
  


 3                  CHAIRMAN LEDBETTER:  Otherwise, we'd have every
  


 4             eligible entity up here every meeting to make sure we
  


 5             didn't jerk their funding.
  


 6                  MS. UNDERWOOD:  Certainly.
  


 7                  CHAIRMAN LEDBETTER:  Right.  Okay.  Questions
  


 8             from the Board?  So I guess the situation in Helena-
  


 9             West Helena with the 80 kids that are going to R&J,
  


10             or Rosie and Jackie's, you're -- are there other
  


11             eligible providers over there that might have some
  


12             space for them or --
  


13                  MS. UNDERWOOD:  There are two centers; they are
  


14             from the school district.  There is a center at the
  


15             school district; also ASU is running some programs.
  


16             So we're going to go meet with them this coming week
  


17             and see if we can locate those spaces for the
  


18             children.
  


19                  CHAIRMAN LEDBETTER:  All right.  Well, Mr. John
  


20             Hoy is standing in the back of the room and he is the
  


21             superintendent --
  


22                  MS. UNDERWOOD:  I was hoping he was here.
  


23                  CHAIRMAN LEDBETTER:  Yeah, he's here, so you
  


24             might visit with him before you get out of here.
  


25                  MS. UNDERWOOD:  Okay.
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 1                  CHAIRMAN LEDBETTER:  Because I think it's
  


 2             important that we try to place these children as
  


 3             quickly as we can.
  


 4                  MS. UNDERWOOD:  Yes.  And that's our concern
  


 5             that we would --
  


 6                  CHAIRMAN LEDBETTER:  Right.
  


 7                  MS. UNDERWOOD:  -- want to do that.
  


 8                  CHAIRMAN LEDBETTER:  Okay.  Questions?  All
  


 9             right.  Members?
  


10                  MS. MAHONY:  I move to terminate.
  


11                  MS. REITH:  I second.
  


12                  CHAIRMAN LEDBETTER:  Okay.  Ms. Mahony made the
  


13             motion, Ms. Reith seconded that motion.  Is there any
  


14             discussion?  Hearing none, all in favor say "aye."
  


15                      (UNANIMOUS CHORUS OF AYES)
  


16                  CHAIRMAN LEDBETTER:  Opposed "no?"  Thank you
  


17             for being here.
  


18                  MS. UNDERWOOD:  Thank you, sir.
  


19                  CHAIRMAN LEDBETTER:  Fun to be here after being
  


20             on the job for four days, right?
  


21                  MS. UNDERWOOD:  It's a challenge but I'm up for
  


22             it.  Thank you.
  


23   A-2:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF HELENA-
  


24   WEST HELENA SCHOOL DISTRICT
  


25                  CHAIRMAN LEDBETTER:  Okay.  Item A-2, speaking
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 1             for the Helena-West Helena -- the Progress Report on
  


 2             Fiscal Distress Status of Helena-West Helena School
  


 3             District -- Dr. Saunders, are you going to do that
  


 4             one for us?
  


 5                  DR. SAUNDERS:  Yes, sir.  Eric Saunders,
  


 6             Assistant Commissioner, Fiscal and Administrative
  


 7             Services.  Good morning, Board, Commissioner.  You'll
  


 8             find the progress report for Helena-West Helena in
  


 9             your packets and I'm here to address any questions
  


10             you may have.
  


11                  CHAIRMAN LEDBETTER:  Questions on Item A-2?  Ms.
  


12             Zook.
  


13                  MS. ZOOK:  Yes.  I'd like to know the progress
  


14             that's been made on the five points listed on page 15
  


15             of the attachment.
  


16                  MS. MAHONY:  Is that the fiscal distress
  


17             improvement plan you're looking at?
  


18                  MS. ZOOK:  Yes.  Fiscal distress district
  


19             improvement plan.
  


20                  DR. SAUNDERS:  On the -- if I'm looking at the
  


21             different objectives, is that the page you're
  


22             referencing?
  


23                  MS. ZOOK:  Uh-huh.  It's the last page on our
  


24             attachments, which would be page 15.  It's called
  


25             Helena-West Helena School District Fiscal Distress
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 1             District Improvement Plan, objectives one through
  


 2             five.  It's in a graph form.
  


 3                  DR. SAUNDERS:  All right.  I'll let Ms. Burnett
  


 4             address those.
  


 5                  MS. BURNETT:  Thank you.  The district was
  


 6             placed in distress due to declining enrollment and
  


 7             audit findings, and at one point the balances were
  


 8             increasing.  They've gone down some but they have
  


 9             made adjustments due to the lack of students; you
  


10             know, they're losing enrollment.  So we expected it
  


11             to -- their balances to decline, so they're making
  


12             adjustments.  And they did some renovations also.  So
  


13             they have made a lot of progress.  The audit
  


14             findings, there's still some issues that we're
  


15             dealing with mainly, and Mr. Hoy has done a great job
  


16             coming in and trying to address those.  The audit
  


17             should be out soon for year '14 and I think we will
  


18             probably see some more findings.  But it is better
  


19             than it was.  As far as a percentage, I don't know
  


20             that I could give you a percentage.  But they have --
  


21             they are and continue to make progress, but they're
  


22             not there yet.
  


23                  MS. ZOOK:  So it's not a yes, but it's not a no?
  


24                  MS. BURNETT:  Right.
  


25                  MS. ZOOK:  Thank you.
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 1                  CHAIRMAN LEDBETTER:  Other questions?  All
  


 2             right.  Mr. Hoy, thank you for being here this
  


 3             morning and we appreciate the work you're doing over
  


 4             there.  All right.  Members?
  


 5                  MS. SAVIERS:  I move to accept the report.
  


 6                  MR. DAVIS:  Second.
  


 7                  CHAIRMAN LEDBETTER:  All right.  And Ms. Saviers
  


 8             moved to accept the report and Mr. Davis seconded the
  


 9             motion.  Is there any discussion?  Those in favor say
  


10             "aye."
  


11                      (UNANIMOUS CHORUS OF AYES)
  


12                  CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
  


13             We accept that report.
  


14   A-3:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF PULASKI
  


15   COUNTY SPECIAL SCHOOL DISTRICT
  


16                  CHAIRMAN LEDBETTER:  Item A-3 is the Progress
  


17             Report on the Fiscal Distress Status of Pulaski
  


18             County Special School District.  Dr. Saunders, are
  


19             you going to do that one as well?
  


20                  DR. SAUNDERS:  Yes, sir.  You will find in your
  


21             packets for the Pulaski County Special School
  


22             District --
  


23                  CHAIRMAN LEDBETTER:  Is Mr. Goff here?
  


24                  DR. SAUNDERS:  He is somewhere.
  


25                  CHAIRMAN LEDBETTER:  I saw him here earlier.
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 1                  DR. SAUNDERS:  He might be out in the lobby.
  


 2                  UNKNOWN LADY IN THE AUDIENCE:  I'll go get him.
  


 3                  CHAIRMAN LEDBETTER:  That's okay.  You know, I
  


 4             was just going to see if he's doing any better over
  


 5             there.  I know he's needed some help, some training,
  


 6             but -- are there any questions about Pulaski County's
  


 7             report?  Ms. Zook, you're recognized.
  


 8                  MS. ZOOK:  Okay.  On the -- it's so hard to read
  


 9             because it's in sideways, but there were numerous
  


10             places that comments were made; it wasn't a simple
  


11             yes or no.  But they got into the specifics of it's
  


12             not done and the why it's not done, or it's not done
  


13             but not telling us why it's not done.  For example,
  


14             on page 35 it said that they were to establish policy
  


15             for budget adjustments and it said that that had not
  


16             been done.  Another one was regarding monitoring of
  


17             cell phones by staff.  Another one was district-wide
  


18             -- district assessments and timely response,
  


19             reconciliation of bank statements.  These seemed like
  


20             something that after four years should not still be
  


21             an issue.  Do you have a comment about that?
  


22                  CHAIRMAN LEDBETTER:  Mr. Goff, do you want to
  


23             come up and -- or Ms. Burnett, either one of you?
  


24                  DR. SAUNDERS:  You know, which page
  


25             specifically, if you can help me out?
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 1                  MS. ZOOK:  Well, it's primarily those on 31
  


 2             through 38, ones that you've made comments under the
  


 3             "No" column.
  


 4                  DR. SAUNDERS:  Concerning the fiscal distress
  


 5             financial improvement plan.  Correct?
  


 6                  MS. ZOOK:  Yes.
  


 7                  DR. SAUNDERS:  Okay.
  


 8                  MS. ZOOK:  Most of these, the goal was for 2012,
  


 9             and we're now, giving the benefit of the doubt, 2014.
  


10             And that seems like if it was to be done in '12 that
  


11             at the very least it might've been done in '13 or
  


12             '14.
  


13                  MR. GOFF:  Right.  And the only objective that
  


14             we believe has not been fully met at this point in
  


15             time is the objective to develop a plan on exactly
  


16             how the district will deal with the loss of
  


17             desegregation revenue.  Looking at this report -- and
  


18             it may not be copying through correctly, but I'm
  


19             seeing some lines, some strikethrough's on the "No"
  


20             in that final column.
  


21                  MS. ZOOK:  Okay.  And if you don't have the same
  


22             files we do, on the actual paper report it's page 22,
  


23             23, 24, 25, along there, where you've listed each of
  


24             the objectives.
  


25                  MR. GOFF:  Okay.
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 1                  MS. ZOOK:  And there are several where you have
  


 2             written that it wasn't -- it has not happened, and
  


 3             that was as of 2012.  My concern is two more years --
  


 4                  MR. GOFF:  Right.
  


 5                  MS. ZOOK:  Is the report not up-to-date or are
  


 6             we still --
  


 7                  MR. GOFF:  No.  I think it may be just -- maybe
  


 8             it's not clear.  But if you'll look, objectives 36,
  


 9             37, 38, and 39 were removed and replaced with
  


10             subsequent objectives following the State takeover,
  


11             so you can basically just disregard anything in those
  


12             particular objectives.  They have been replaced with
  


13             subsequent objectives.  On 36, with regards to
  


14             declining balance identified by ADE, et cetera, that
  


15             objective -- it was not -- on this particular version
  


16             it's saying no, that has not been completely met
  


17             because of the phase-in approach on some of the cost
  


18             reductions.  We have a three-year phase-out on some
  


19             of those personnel cost reductions.  Actually,
  


20             beginning this year all of those have been fully
  


21             phased out, so that objective can be marked yes at
  


22             this point in time.
  


23                  MS. ZOOK:  Okay.
  


24                  MS. BURNETT:  So it would have been -- this
  


25             would have been when the plan was submitted to us and
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 1             this is the most recent plan on file.  It doesn't
  


 2             mean there's been action; there has not been action
  


 3             passed, the receiving of this plan.
  


 4                  MS. ZOOK:  Okay.  So it would be helpful for me
  


 5             if, as a preface on these items, if you say, "This
  


 6             report has been updated but you don't have a copy of
  


 7             the update."  That way, I won't have to bother you
  


 8             during the meeting with these questions.
  


 9                  MS. BURNETT:  Well, this is the most recent plan
  


10             we have for the district is what -- I mean, it hasn't
  


11             been updated as far as this plan.  This was the most
  


12             recent plan the district has submitted, but they may
  


13             have done more actions since that time.
  


14                  MR. GOFF:  But even the most recent plan we've
  


15             submitted, the only objective not met -- and I'm
  


16             trying to find it --
  


17                  MS. BURNETT:  It's 37.
  


18                  MR. GOFF:  Objective 37?
  


19                  MS. BURNETT:  Uh-huh.
  


20                  MR. GOFF:  Okay.  Objective 37, on page 25 of
  


21             the report, identifies cost reduction possibilities
  


22             in the event state desegregation funding is
  


23             eliminated.  We now know that that will be eliminated
  


24             in four years, this being the first of a four-year
  


25             phase-out of desegregation funding.  And the -- oh,
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 1             it's marked as that objective not having been met.
  


 2             Now I'm looking right below that on objective 39 and
  


 3             I'm confused about that, because that objective has
  


 4             been met.  The only thing not met is objective 37.
  


 5                  MS. ZOOK:  So on page 22, under objective 38,
  


 6             39, and 36 -- 38 and 39 have been erased through but
  


 7             36 -- objective 36 still says that it's not met.
  


 8                  MR. GOFF:  Well, it has been met at this point
  


 9             in time.  It was because the 13-14 school year was
  


10             the final year of the phase-out of those personnel
  


11             costs needed to meet that objective.  So I'm not sure
  


12             when this report was filed with the Department, but I
  


13             can say at this point in time only objective 37 is
  


14             determined not to have been fully met.
  


15                  MS. ZOOK:  Okay.  Thank you.
  


16                  CHAIRMAN LEDBETTER:  Okay.  Ms. Reith.
  


17                  MS. REITH:  If I might ask a question, just
  


18             because we did have the action item today about the
  


19             Jacksonville School District -- is there any sense
  


20             yet about how the pullout of the Jacksonville School
  


21             District will affect the ability of the Pulaski
  


22             County Special School District to meet their plan, or
  


23             how those conversations are playing out?
  


24                  MR. GOFF:  Well, we are definitely working on
  


25             basically a five-year projection of revenue/
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 1             expenditures that incorporates the Jacksonville
  


 2             detachment, as well as the loss of deseg revenue.
  


 3                  MS. REITH:  Okay.
  


 4                  MR. GOFF:  That work is not complete at this
  


 5             point, but the preliminary information indicates that
  


 6             we can successfully meet that loss in revenue.  It
  


 7             won't be easy, but there will have to be an
  


 8             accompanying loss of expenditures.  But there does
  


 9             seem to be a reasonable way to lose that revenue and
  


10             an equivalent amount of expenditures and maintain the
  


11             fiscal integrity in the school district.
  


12                  MS. REITH:  Thank you.
  


13                  CHAIRMAN LEDBETTER:  Ms. Mahony.
  


14                  MS. MAHONY:  Thank you, Mr. Ledbetter.  Mr.
  


15             Goff, while you're still up there, objective 36 --
  


16             and I think you answered this -- but you didn't meet
  


17             your legal balance?
  


18                  MR. GOFF:  Yes.
  


19                  MS. MAHONY:  Okay.
  


20                  MR. GOFF:  Yes.
  


21                  MS. MAHONY:  That was the other thing that had a
  


22             question mark by it, so --
  


23                  MR. GOFF:  Basically, the last two fiscal years
  


24             we've met that objective.
  


25                  MS. MAHONY:  Thank you.
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 1                  CHAIRMAN LEDBETTER:  Dr. Barth.
  


 2                  DR. BARTH:  This is probably for Dr. Guess and I
  


 3             also -- I almost asked it of Mr. Hoy.  But I'm
  


 4             curious, you know, in some ways how -- I hate to ask
  


 5             this question in some ways because I don't want to
  


 6             get into any specifics about personalities.  But the
  


 7             community advisory boards that were created I think
  


 8             with one of the big goals being creating a next-
  


 9             generation of leadership in these districts so that
  


10             when local control returns that there's a cadre of
  


11             leaders, especially leaders who have some insights
  


12             into the fiscal management of these districts, which
  


13             is what got them in trouble in the first place.  What
  


14             is y'all's sense of how well that's working, and is
  


15             there anything that could be tweaked with that
  


16             process to really fast-track the development of kind
  


17             of local leaders?  That may have been a loaded
  


18             question.  And I don't want you getting into
  


19             personalities, but I'm just -- I am curious.  I think
  


20             that was one of the goals of that creation.
  


21                  DR. GUESS:  If I can successfully answer it --
  


22             it needs to be applied to about 220 other schools
  


23             districts.  I can say that.  I think, Dr. Barth, the
  


24             concept is a very good one and I think it's critical
  


25             to bring those people on.  They were selected by
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 1             applying for the positions as they -- as their
  


 2             positions related to where they live.  In each school
  


 3             board zone people applied, they were picked.  We've
  


 4             done -- we've had a good run with those advisory
  


 5             board members, bringing them in once a month as the
  


 6             school board conducts normal business, and I think
  


 7             they have gained valuable insight.  Mr. Goff has
  


 8             spent quite a bit of time with them talking about --
  


 9             explaining to them the complexities of our fiscal
  


10             distress status and our efforts to extricate
  


11             ourselves from that.  And also explaining to them the
  


12             importance of our funding formulas and how we receive
  


13             money and how we spend it and how we prioritize it
  


14             and that sort of thing.  So I think they've gained
  


15             insight.  We've also -- they have gained a great deal
  


16             of appreciation for the complexity of running a
  


17             public school.  And as Mr. Goff said, we face a
  


18             couple of significant challenges still.  The loss of
  


19             desegregation money and the separation of the
  


20             Jacksonville district I think will expose both
  


21             entities to significant challenges, both academically
  


22             and financially.  So I think they have gained a lot
  


23             of insight; they ask a lot of questions; we've
  


24             provided a lot of information, and I think it's been
  


25             a valuable experience for them.  Now there's always
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 1             the question as to whether or not eventually they
  


 2             will run, seek positions once the district returns to
  


 3             local control.  We can't answer that.  But I've seen
  


 4             some people that are very civic-minded and oriented
  


 5             toward service to a great degree.
  


 6                  DR. BARTH:  Great.  Thanks.
  


 7                  CHAIRMAN LEDBETTER:  Any other questions?  All
  


 8             right.  Mr. Wood.
  


 9                  COMMISSIONER WOOD:  While Dr. Guess and Mr. Goff
  


10             are both at the podium, specific to this discussion
  


11             in regard to the report, the fiscal distress status
  


12             -- and I know I'm being repetitive in saying again
  


13             that the only outstanding unresolved issue for which
  


14             they were placed in fiscal distress and the plan to
  


15             remove them from fiscal distress is how they are
  


16             going to deal with the loss of revenue in regard to
  


17             the phase-out of deseg.  We have had extended
  


18             discussions -- when I say "we," I'm referencing Mr.
  


19             Goff as well as Dr. Guess -- and they are going to
  


20             present to the Agency this month a detailed plan of
  


21             how they will comply with the loss of that revenue
  


22             stream.  The reason I make that point today and
  


23             mention that is once they have submitted that, and
  


24             subject to that completing all of the components that
  


25             are required under their fiscal distress plan, there
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 1             will be consideration given and discussion at the
  


 2             appropriate time for Pulaski County to be turned back
  


 3             to local control.  So that discussion will be ongoing
  


 4             this spring, and I just thought it was appropriate to
  


 5             mention it today.  And while both are at the podium,
  


 6             if they have any comments they'd like to share in
  


 7             reference to that that's certainly pertinent to this
  


 8             discussion today and this update.
  


 9                  CHAIRMAN LEDBETTER:  Okay.
  


10                  DR. GUESS:  I also understand board politics and
  


11             my Commissioner and my Board has spoken.  Thank you
  


12             very much.
  


13                  COMMISSIONER WOOD:  Well, this is a matter that
  


14             has clear guidance in law and the process of being
  


15             placed in fiscal distress and the process of a
  


16             district going back to what I think is the best
  


17             possible scenario for a school district of the local
  


18             community members selecting their local board and
  


19             governing that district and guidance provided to it.
  


20             So we are trying to be attentive to that.  And I
  


21             think Mr. Goff has decided to share a comment.
  


22                  MR. GOFF:  Yeah.  Let me just mention one thing.
  


23             And like I said, I mentioned a moment ago that the
  


24             preliminary information regarding this report Mr.
  


25             Wood said will be presented in January indicates that
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 1             we'll be able to deal with the loss of deseg funding,
  


 2             be able to detach the Jacksonville area and the
  


 3             funding that goes with it, and maintain the fiscal
  


 4             integrity of the district.  That sounds real simple,
  


 5             but there are a lot of details involved in that.
  


 6             Putting a plan together and implementing that plan is
  


 7             two different things.  Over the coming 18 months, a
  


 8             lot of hard decisions will have to be made.  The
  


 9             governing body of Pulaski County Special School
  


10             District, whoever that may be, will have some tough
  


11             final decisions to make, based on the recommendations
  


12             of the administration.  So I just want to point that
  


13             out.  I hope I didn't over-simplify the process.
  


14             Detaching a school district and creating a brand-new
  


15             one has never been done before, best I can tell, and
  


16             it's -- yeah, we can put a plan together that looks
  


17             reasonable on paper but dealing with numbers and
  


18             dealing with people is two different things too.  So
  


19             that's where it's going to start getting complicated.
  


20                  CHAIRMAN LEDBETTER:  Thank you.
  


21                  DR. GUESS:  May I --
  


22                  CHAIRMAN LEDBETTER:  Yes, sir.
  


23                  DR. GUESS:  -- echo that same comment.  And
  


24             we've jokingly said that this has never been done
  


25             before, and it hasn't, but it's really, really
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 1             critical that it be done well and that it be done
  


 2             carefully.  The next 18 months we believe will be
  


 3             critical.  And I do believe -- and I want to say this
  


 4             again -- that I think this detachment, which is
  


 5             unique, exposes both districts to fiscal challenges,
  


 6             significant fiscal challenges.  The survival of PCSSD
  


 7             after the loss of roughly $35 million of revenue and
  


 8             the formation of the Jacksonville School District
  


 9             that has never had a budget before and doesn't know
  


10             exactly how that district will run with the money
  


11             that they're given -- now I'm not minimizing that
  


12             they're doing everything they can to prepare; this is
  


13             not about saying that neither one of us aren't ready
  


14             for this challenge, but it is about saying that
  


15             neither have -- that this has not been done and both
  


16             districts are exposed to great risk financially.
  


17                  CHAIRMAN LEDBETTER:  Okay.  Well, I know there
  


18             are a lot of people in this room who have spent a lot
  


19             of time on this: Dr. Guess, you and your leadership
  


20             team and your staff; the folks at ADE; Mr. Walker has
  


21             been involved in this and has been a constructive
  


22             player all along; Mr. Lester is here; folks from
  


23             Jacksonville.  It's a big challenge, but you've got a
  


24             lot of good minds working on it and I think
  


25             everyone's heart is in the right place and you're
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 1             working toward success and we're pulling for you.
  


 2                  DR. GUESS:  Thank you.
  


 3                  CHAIRMAN LEDBETTER:  All right.  So the report
  


 4             is before us.  Any further questions or comments?
  


 5                  DR. BARTH:  I'll move acceptance of the report.
  


 6                  MS. REITH:  Second.
  


 7                  MS. SAVIERS:  Second.
  


 8                  CHAIRMAN LEDBETTER:  Okay.  Dr. Barth made the
  


 9             motion and Ms. Reith seconded the motion to accept
  


10             the report.  Any discussion?  All in favor say "aye."
  


11                      (UNANIMOUS CHORUS OF AYES)
  


12                  CHAIRMAN LEDBETTER:  Opposed "no?"  The report
  


13             is accepted.
  


14   A-4:  REPORT OF THE ACADEMIC DISTRESS SUBCOMMITTEE ON THE
  


15   LITTLE ROCK SCHOOL DISTRICT
  


16                  CHAIRMAN LEDBETTER:  That brings us to item A-4,
  


17             which is the Report of the Academic Distress
  


18             Subcommittee on the Little Rock School District.  Ms.
  


19             Saviers, you're recognized to present the report.
  


20                  MS. SAVIERS:  Thank you.  We are using our
  


21             minutes as the report from the meeting yesterday.
  


22             You have those at your desk.  If you'd take a look at
  


23             those and we'll entertain questions.
  


24                  (WHEREUPON, A-4 Exhibit One (1) was marked for
  


25             identification and entered into evidence.)







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


28


  
 1                  MS. SAVIERS:  And then also we have a
  


 2             recommendation from the committee.  I stated it
  


 3             earlier.  I guess I should state it again for the
  


 4             record.
  


 5                  CHAIRMAN LEDBETTER:  I think that would be
  


 6             appropriate.
  


 7                  MS. SAVIERS:  Okay.  We heard from many
  


 8             individuals yesterday, some of whom had different
  


 9             perspectives on the status of the efforts of the
  


10             Little Rock School District to address the six
  


11             schools that are in academic distress.  It seemed,
  


12             however, that everyone we heard from agreed that the
  


13             status quo is not acceptable.
  


14                  Under the law, the State Board has many options
  


15             to consider in addressing schools that are in
  


16             academic distress.  I think it is appropriate that
  


17             the full Board be able to carefully consider all of
  


18             those options.  Therefore, I recommend that the full
  


19             State Board of Education hold a special meeting on
  


20             Wednesday, January 28th, at a time to be determined,
  


21             to determine whether to at that time invoke any of
  


22             the actions listed in the Arkansas Code Annotated 6-
  


23             15-430.
  


24                  I also recommend that we direct both the
  


25             Arkansas Department of Education staff and the Little
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 1             Rock School District to provide any written materials
  


 2             for our consideration by 4:00 p.m. on Wednesday,
  


 3             January 21st.  They should provide those materials to
  


 4             Ms. Deborah Coffman, the State Board liaison.
  


 5                  Finally, I recommend that we direct the Arkansas
  


 6             Department of Education staff to send notification of
  


 7             the special meeting to the Little Rock School
  


 8             District board and superintendent.
  


 9                  CHAIRMAN LEDBETTER:  All right.  Members, you've
  


10             heard the report.  Are there any questions for Ms.
  


11             Saviers?  Okay.  Before we take action on accepting
  


12             or rejecting the report, I know that there are a
  


13             number of people who have signed up to be heard on
  


14             this.  And let me just say that if the report is
  


15             accepted we will have a special meeting on January
  


16             28th and the only item on the agenda, as far as I can
  


17             tell, will be this item.  And we will spend as much
  


18             time then hearing from the public, letting all sides
  


19             have their input, accepting Mr. -- Representative
  


20             Walker, your comments that you've given us in
  


21             writing; you've given us an additional statement or
  


22             position.  And, obviously, you can continue to submit
  


23             materials if you would like and we would welcome your
  


24             input at the January 28th meeting, if the report is
  


25             accepted.  And that goes for everyone who has signed
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 1             up.  Now if everyone still wants to be heard today,
  


 2             when the only issue before us is whether or not to
  


 3             accept this report or to reject it, I certainly would
  


 4             be willing to give you three minutes of time, with
  


 5             the Board's indulgence, to be heard.  But I think it
  


 6             might be redundant to, when this item is -- when this
  


 7             comes back before the Board.  But I don't want to cut
  


 8             anyone off either, particularly Representative Walker
  


 9             because he knows my phone number.
  


10                  MR. WALKER:  May I continue?
  


11                  CHAIRMAN LEDBETTER:  I think we probably should
  


12             hear from everyone before we take -- because once we
  


13             take --
  


14                  MS. REITH:  I personally would like to hear
  


15             public comments --
  


16                  CHAIRMAN LEDBETTER:  Yeah.
  


17                  MS. REITH:  -- on the report proposal, so --
  


18                  CHAIRMAN LEDBETTER:  Yeah.  Okay.
  


19                  MS. REITH:  Or a comment as well from the ADE
  


20             staff, especially Dr. Wilde and his team.
  


21                  CHAIRMAN LEDBETTER:  Yeah.  So, Representative
  


22             Walker, if you want to continue, we usually limit --
  


23             yesterday we limited it to three minutes.
  


24                  REPRESENTATIVE WALKER:  I'm within that.
  


25                  CHAIRMAN LEDBETTER:  Okay.  Thank you.
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 1                  REPRESENTATIVE WALKER:  I would incorporate by
  


 2             reference my earlier statements.
  


 3                  (WHEREUPON, A-4 Exhibit Two (2) was marked for
  


 4             identification and appended.)
  


 5                  REPRESENTATIVE WALKER:  Sixth, in the past year,
  


 6             the state changed the academic achievement standards
  


 7             for placing schools on academic distress.  The
  


 8             previous standard was that academic distress would be
  


 9             the label of those districts where 75% of the
  


10             students were below basic.  Now the standard is that
  


11             if more than 50% score below proficient the district
  


12             will be labeled as being in academic distress -- and
  


13             subject to takeover.  I ask you how can the district
  


14             flip minority achievement within a period of nine
  


15             months to meet the new standard?  That is impossible.
  


16             That is what in part I am sure motivated the former
  


17             Board's request of your academic committee for help.
  


18             And the help that is now being proposed, on the basis
  


19             of a lone disgruntled school board member, who no
  


20             longer has her way, is for the state to take over the
  


21             district and remove the directors who were just
  


22             elected and who have seriously approached their
  


23             duties within the last three months.  That makes no
  


24             sense.  Moreover, taken with the comments from the
  


25             representatives of the Chamber of Commerce, the
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 1             request has to be considered racially motivated.
  


 2                  Several years ago, the Chamber orchestrated an
  


 3             effort to elect a white lady to replace a black board
  


 4             member, with the financial support of some of you, to
  


 5             secure a white board majority.  We beat that back.
  


 6             The whole power structure came against Mr. Daugherty
  


 7             and we beat it back.  With the full force of the
  


 8             city's power structure they lost.  Now they sulk,
  


 9             after having lurked for the past few years, waiting
  


10             for a moment where they can reclaim their rule of the
  


11             board and continue the practices with respect to
  


12             student achievement during the regime of John Riggs
  


13             and Ken James.  This is not the time for that.  Equal
  


14             protection and due process still repose within the
  


15             United State constitution.
  


16                  Finally, the district has to adhere
  


17             simultaneously to state standards, Common Core, No
  


18             Child Left Behind, benchmarks, PARCC examinations,
  


19             Race to the Top, teacher contracts, state rules and
  


20             regulations, federal law regarding special education,
  


21             state law, board policy and the federal and state
  


22             Civil Rights Act.  Dr. Suggs' complaint that he
  


23             cannot fire incompetent staff must be viewed within
  


24             the context of law, which he must follow.  He must
  


25             give notice of deficiencies, establish an improvement
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 1             plan, work to achieve that -- and upon failure, give
  


 2             timely notice before May 1st or June 1st.  He hasn't
  


 3             done that, not all the time.  He cannot arbitrarily
  


 4             fire or hire someone because he knows or likes them.
  


 5             He must not do that.  He must post vacancies, which
  


 6             he won't do all the time, which he is reluctant to
  


 7             do.  Finally, his documentation must be sufficient.
  


 8             It cannot be on whim or caprice.  When he asked you
  


 9             to take over the board, he is asking you to provide
  


10             him job security.  Dr. Roy Brooks was taunted as this
  


11             district's savior by the city power structure.  After
  


12             he was fired by the board's black -- new black
  


13             majority, he was hired to run eSTEM.  He lasted for
  


14             six months and has not been able to hold a long-term
  


15             job since.  These same people supported Dr. Brooks,
  


16             who now support Dr. Suggs, and they do so because he,
  


17             like Brooks, supports their agenda to create a new
  


18             high school and middle school in west Little Rock,
  


19             rather than to seriously address student achievement
  


20             as a priority or to deal with the desperate needs of
  


21             the schools in the west.
  


22                  Now I ask you all to do the following things.
  


23             Given the clear evidence of inappropriate racial
  


24             motivation, the State should resist the influence of
  


25             disgruntled board -- former board members, Chamber of
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 1             Commerce, and business community for takeover of the
  


 2             district.  Rather, this Board should address the
  


 3             problem reported to your special committee yesterday.
  


 4             In the report that Mr. Wilde and Ms. Barnes this
  


 5             committee learned that the LRSD was, quote, "doing
  


 6             more than it can humanly do."  Your committee also
  


 7             learned that everything they are doing fairly with
  


 8             respect to intervention is research-based.  Only, the
  


 9             way that they are doing that is not research-based.
  


10             More importantly, your committee learned that the
  


11             biggest barriers facing LRSD is the LRSD is moving on
  


12             too many fronts at one time and that it does not have
  


13             time to bring staff along to understand what they're
  


14             doing.  This does not deal with the school board
  


15             itself.  That's the administration.  Given that this
  


16             is the barrier identified by your staff, your
  


17             solution that race-neutral rationale should be one
  


18             designed to reasonably address that barrier that your
  


19             staff identified.  Taking over the LRSD and
  


20             advocating the authority of the democratically-
  


21             elected majority of black board members is
  


22             unwarranted.  Rather, your solution or remedy, if you
  


23             intend to avoid the racial motivation previously
  


24             identified to you, is to be able to work with LRSD to
  


25             reduce those things that they are doing as
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 1             recommended by your staff.  Thank you.
  


 2                  CHAIRMAN LEDBETTER:  Thank you, Representative
  


 3             Walker.  All right.  Ms. Curry, do you want to
  


 4             address this for three minutes?
  


 5                  MS. CURRY:  Yes, sir.
  


 6                  CHAIRMAN LEDBETTER:  All right.
  


 7                  MS. CURRY:  And I believe I do have a person
  


 8             that will yield to me if I go a bit over.
  


 9                  CHAIRMAN LEDBETTER:  Well, you know, this
  


10             business about yielding time I'm not sure that's in
  


11             our rules.
  


12                  MS. CURRY:  Okay.
  


13                  CHAIRMAN LEDBETTER:  Otherwise, we could get 40
  


14             people up here and I could have -- what would that
  


15             be?  How many minutes?
  


16                  MS. CURRY:  I think I'm okay.
  


17                  CHAIRMAN LEDBETTER:  I think they would get
  


18             tired -- probably tired -- they may get tired of
  


19             hearing from me after that, if I could find 40
  


20             friends, which I probably couldn't.  But you're
  


21             recognized for three minutes.
  


22                  MS. CURRY:  Thank you.  I appreciate that.  Good
  


23             morning to the State Board of Education, Fellow
  


24             Little Rock School Board Members present and the ones
  


25             that aren't present, Superintendent Suggs, and the
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 1             audience viewing today.  I feel compelled to speak
  


 2             after hearing various viewpoints about why the State
  


 3             should take over the Little Rock School District
  


 4             board, of which I am a member.  I have served since
  


 5             2006.  Just a little historical preference, this
  


 6             crisis today with Little Rock School Board takes me
  


 7             back to the 1957 crisis of Little Rock Central High
  


 8             School, when I was just three years old.  At that
  


 9             time some of the same whites in this city did not
  


10             want black students to attend public schools.  Today,
  


11             we once again live in a city with about 70% black
  


12             population with high concentrations of poverty.  And
  


13             in the area that I serve as a board member it's a
  


14             high concentration of poverty which has a lot to do
  


15             with the achievement, I feel, of our students in this
  


16             district.  This environment affects our students'
  


17             ability to achieve and how they perform.  Instead of
  


18             blatant racial segregation, segregation through
  


19             economic means is the same.  Who should benefit?  Is
  


20             the student first?  I am concerned with comments made
  


21             yesterday and before from -- even from the Little
  


22             Rock administration and leadership.  The truth was
  


23             not told, because the Board was not addressing the
  


24             concerns that were barriers that was discussed in
  


25             many work sessions or board meetings that members
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 1             asked for clarification, situations and issues
  


 2             undoubtedly that I and certain colleagues -- was
  


 3             privileged to only part of us.  Communication is the
  


 4             key.  The ability to come together and reason with
  


 5             the best interest of the students is why Little Rock
  


 6             School Board exists.  When we came -- when we became
  


 7             a board together and chose Dr. Suggs I was board
  


 8             chair, with the understanding that he would adhere to
  


 9             the partnership with us, the understanding that we
  


10             would work together as one unit.  However, that one
  


11             unit undoubtedly has become Dr. Suggs, who thinks the
  


12             best course of action for him being a first-time
  


13             superintendent to make all the decisions.  This
  


14             negates any checks-and-balances that are in place
  


15             with the board and board policy.  It concerns me.
  


16                  There is also a racial element that has been
  


17             ignored.  This sudden move to take over Little Rock
  


18             School District and saying it is broken did not
  


19             happen when it was a majority white membership of the
  


20             board, which was prior to 2006.  Some act shocked
  


21             when we -- when you introduce racial elements into
  


22             discussions, but sometimes you have to call things
  


23             the way they are.  The fact is there was no movement
  


24             from the business community that I have seen for
  


25             state takeover when a white majority school board
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 1             oversaw a district --
  


 2                  CHAIRMAN LEDBETTER:  Ms. Curry --
  


 3                  MS. CURRY:  -- that has long --
  


 4                  CHAIRMAN LEDBETTER:  Ms. Curry, can I interrupt?
  


 5                  MS. CURRY:  Yes.
  


 6                  CHAIRMAN LEDBETTER:  That's three minutes and 50
  


 7             seconds.
  


 8                  MS. CURRY:  Okay.  I'll wrap up.
  


 9                  CHAIRMAN LEDBETTER:  We've heard the issue about
  


10             --
  


11                  MS. CURRY:  Yes, sir.
  


12                  CHAIRMAN LEDBETTER:  -- that there was no effort
  


13             to take away -- it was a white board --
  


14                  MS. CURRY:  Yes.
  


15                  CHAIRMAN LEDBETTER:  -- and that allegation has
  


16             been stated --
  


17                  MS. CURRY:  Yes.
  


18                  CHAIRMAN LEDBETTER:  -- and now restated and
  


19             restated.
  


20                  MS. CURRY:  Okay.
  


21                  CHAIRMAN LEDBETTER:  But if you want to --
  


22                  MS. CURRY:  I'll close.
  


23                  CHAIRMAN LEDBETTER:  Okay.  Thank you.
  


24                  MS. CURRY:  I'll do a closing statement.  Thank
  


25             you.  This Board and the Little Rock School District
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 1             has tossed its cap over to a wall of excellence in
  


 2             education.  We now have a chance as a board working
  


 3             together to make that difference, and I feel that we
  


 4             can overcome.  This public debate, as I've stated,
  


 5             relives what happened six decades ago in reversal.
  


 6             To me it's about my color, the plight for us to
  


 7             require equitable opportunities for all students.
  


 8             Thank you for your time today.
  


 9                  CHAIRMAN LEDBETTER:  Thank you, Ms. Curry.
  


10             There are others signed up that want to be heard on
  


11             this.  Mr. Bolling, I'm sure you don't want to have
  


12             your time.  Is there anyone else that feels like they
  


13             need to be heard today instead of at the special
  


14             meeting, if this report is accepted?  All right.  I
  


15             appreciate -- and I don't mean to diminish, Ms.
  


16             Curry, anything you said.
  


17                  MS. CURRY:  Thank you.
  


18                  CHAIRMAN LEDBETTER:  I do appreciate you being
  


19             here --
  


20                  MS. CURRY:  I understand.
  


21                  CHAIRMAN LEDBETTER:  Yeah.  Okay.  All right.
  


22             Members, is there -- are there questions about the
  


23             report, any discussion?
  


24                  MS. ZOOK:  I don't know if you want me
  


25             (inaudible) --
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 1                  CHAIRMAN LEDBETTER:  Well, you can --
  


 2                  MS. ZOOK:  I'm not opposed to the motion.
  


 3                  CHAIRMAN LEDBETTER:  Why don't we do that; if
  


 4             there's a motion and a second, then we can have
  


 5             discussion.  How does that sound?  Because right -- I
  


 6             think the procedure --
  


 7                  MS. SAVIERS:  I make a recommendation.
  


 8                  CHAIRMAN LEDBETTER:  To accept the report?
  


 9                  MS. SAVIERS:  It's a recommendation.  Well --
  


10                  CHAIRMAN LEDBETTER:  Well, it's a report on our
  


11             action agenda item.  Someone wanted it put on the
  


12             action agenda item [sic].  I'm not sure how that got
  


13             put on there, but --
  


14                  MS. NEWTON:  I move, Mr. Chairman, acceptance of
  


15             the report.
  


16                  CHAIRMAN LEDBETTER:  All right.  Is there a
  


17             second?
  


18                  MS. SAVIERS:  Second.
  


19                  CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers made the
  


20             second, Ms. Newton made the motion.  Now, discussion.
  


21             Ms. Zook, you're recognized.
  


22                  MS. ZOOK:  Okay.  I've thought a lot about this;
  


23             I've prayed a lot about this.  And I've been involved
  


24             with the Little Rock schools, either as a teacher, a
  


25             stepparent, an advisor; now I have two nieces at
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 1             Central as seniors and then I have some -- a great-
  


 2             niece and great-nephew at an elementary school, so I
  


 3             do have a vested interested.  I was here in the early
  


 4             80's when the lawsuit was filed.  I've seen Little
  


 5             Rock School District change superintendents and
  


 6             principals, use the court system, argue ideology, use
  


 7             racism, white-flight, charters, and choice as an
  


 8             excuse.  But we still have 25,000 children that we
  


 9             owe a free and appropriate education.  They deserve
  


10             no less.  We must be bold.  We have the authority and
  


11             the responsibility, as the ADE pointed out yesterday.
  


12             We have been asked by ADE, the business community,
  


13             and numerous parents to do something and do something
  


14             quickly.  There's a lot of planning goes into
  


15             secondary schools starting in January.  I recognize
  


16             we're going to have our meeting in January, but I
  


17             think just to be sure everybody is aware there's a
  


18             lot of planning goes on between January -- starting
  


19             in January to get ready for secondary school the
  


20             following year.  There are other schools in this
  


21             state -- Pine Bluff, Forrest City, Pulaski County,
  


22             Dollarway, Osceola, Blytheville -- that have schools
  


23             in academic distress.  We owe them the same attention
  


24             and concern and those children the same attention and
  


25             concern that we're giving the Little Rock School
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 1             District.  One of the most appalling things I heard
  


 2             yesterday is that a principal was having to give
  


 3             additional incentives to people who are signed on as
  


 4             professional staff, teachers, to show up.  Thirty-
  


 5             eight days is 20% of the time they're gone; 38 days
  


 6             is 7-1/2 weeks.  They only work 190 days under
  


 7             contract.  They have four weeks off during the year
  


 8             for spring break and two weeks for -- counting spring
  


 9             break and Christmas and Thanksgiving.  They have nine
  


10             weeks in the summer.  I was a teacher.  I know that
  


11             you're not off but nonetheless, you don't have to
  


12             report to work.  I find this unacceptable.  I don't
  


13             know what all the barriers are and I don't know what
  


14             all can be done.  I know that, to respond to what
  


15             Senator Elliott said about the economic development,
  


16             what I heard yesterday was not from black people or
  


17             white people; what I heard was business people saying
  


18             they wanted a good place for their employees to have
  


19             their children be able to go to school without having
  


20             to take out a second mortgage or go get a loan from a
  


21             bank.  What I heard was we're sending them students
  


22             from the Little Rock School District who are not
  


23             ready to go to work.  They don't have the either
  


24             primary skills that they need, either in math or
  


25             reading, or they don't have the soft skills of
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 1             showing up and staying all day.  I think to continue
  


 2             to delay would be like if someone told me that I had
  


 3             cancer but come back in two weeks and then we'd be
  


 4             deciding what to do about it.  Or like the very
  


 5             things that Mr. Wood's wife has just gone through --
  


 6             you know -- "your health is in danger but we can't do
  


 7             anything right this minute; we'll have to do it a
  


 8             little bit later."  I'm not asking you to change the
  


 9             28th day, but I would ask you when you come that day
  


10             to please have studied everything that you've been
  


11             presented and be ready to make a decision, and a bold
  


12             decision.  Because this is not about the Little Rock
  


13             board or the Little Rock teachers or the Little Rock
  


14             principals or the superintendent; this is about the
  


15             25 children -- 25,000 children that we have failed
  


16             miserably since the 80's, the 90's, 2000's.  We're
  


17             now in the fifth decade of failing those very
  


18             children.
  


19                  And with regard to the comments that
  


20             Representative Walker made, the Bureau of Legislative
  


21             Research prepared for the legislature and was
  


22             presented to them in 2014 some very good evidence of
  


23             what to do for children in poverty, high-poverty
  


24             schools.  And one of the recommendations was is that
  


25             they not use reading recovery because new research,
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 1             even though Reading Recovery is a good program the
  


 2             Slavin report discovered in 2010 that a more
  


 3             phonetics-based program is much better.  So to
  


 4             question the superintendent's decision when there is
  


 5             research to back that up is maybe unwarranted.  And
  


 6             also we have a commission here in Arkansas about
  


 7             closing the academic gap; this report has been
  


 8             available to any and everybody that's willing to look
  


 9             at it and study it and try to help their skills.  It
  


10             was about closing the academic gap.
  


11                  And also to the point of the board members who
  


12             got up, we're not asking one single thing of the
  


13             Little Rock School District that we're not asking of
  


14             every other single district in this state -- every
  


15             principal, every superintendent, every board -- for
  


16             the sake of the children.  So now that I have that
  


17             off my chest, thank you for the time.
  


18                  CHAIRMAN LEDBETTER:  All right.  Anybody else
  


19             want to get anything off their chest before we vote
  


20             on this?  Ms. Mahony.
  


21                  MS. MAHONY:  You know, I don't know that it's a
  


22             problem, Mr. Ledbetter, but a member of the committee
  


23             made the motion and another member of the committee
  


24             seconded.  So is that a problem?
  


25                  CHAIRMAN LEDBETTER:  Well, I don't think so but
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 1             I've got my legal -- my lawyer here.  It happens all
  


 2             the time in the legislature, doesn't it,
  


 3             Representative Walker?
  


 4                  REPRESENTATIVE WALKER:  It does, all the time.
  


 5                  CHAIRMAN LEDBETTER:  If I couldn't make a motion
  


 6             on my own bill, I don't think I'd ever have gotten a
  


 7             vote on any of them.  Mr. Lasiter, is that a problem?
  


 8             I don't think our rules address it.  I've looked at
  


 9             our operating procedures and -- oh, we're going to go
  


10             to Robert's Rules?  Uh-oh.
  


11                  MR. LASITER:  You see all the tabs.  We try to
  


12             be ready for things like this; we're not always
  


13             successful.  Your operating procedures do reference
  


14             the Robert's Rules as being what you go by.
  


15                  CHAIRMAN LEDBETTER:  Sure.
  


16                  MR. LASITER:  And the Robert's Rules do say that
  


17             the motion to adopt the report should be made by
  


18             someone other than the reporting member, but it
  


19             requires a second.  So the motion should be someone
  


20             other than the reporting member but it still would
  


21             require a second.
  


22                  CHAIRMAN LEDBETTER:  Okay.  So can the reporting
  


23             member second the motion?
  


24                  MR. LASITER:  Yes, sir.
  


25                  CHAIRMAN LEDBETTER:  Well, that's what happened,
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 1             isn't it?  The motion was made by Ms. Newton and it
  


 2             was seconded by Ms. Saviers.  So as I -- did I get it
  


 3             wrong?
  


 4                  MR. LASITER:  No, sir.  That's what it says
  


 5             here.
  


 6                  CHAIRMAN LEDBETTER:  Okay.  So if Ms. Saviers
  


 7             had made the motion, under Robert's Rules that would
  


 8             have been inappropriate?
  


 9                  MR. LASITER:  Yes, sir.
  


10                  CHAIRMAN LEDBETTER:  All right.  See,
  


11             Representative Walker, that's why we went by our own
  


12             house rules.  And Mason's Manual must not say that
  


13             because we would report and then make the motion.
  


14             That's what they allowed.  Dr. Barth.
  


15                  DR. BARTH:  I'm actually going to need a little
  


16             guidance from my colleagues on this.  I'm still, of
  


17             course, grappling with all these issues about what
  


18             direction to take, and support, of course, the
  


19             motion.  But I am drawn somewhat to a possibility
  


20             that is neither do nothing or complete takeover, but
  


21             would instead be the thought about taking over only
  


22             the academically distressed schools in the district.
  


23             And -- but I'm also, in preliminary conversations
  


24             with folks at the Department, realizing that's a
  


25             really complicated endeavor in many ways because of







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


47


  
 1             what we've seen in Jacksonville, is that the funding
  


 2             stream gets very complicated very quickly.  And I am
  


 3             still very drawn to this approach which is I think a
  


 4             more -- what appeals to me is maybe a more prudent
  


 5             approach.  But I need some guidance from my peers of
  


 6             whether there's any interest at all in seeing what
  


 7             that looks like in terms of funding, because I know
  


 8             it's going to be a tremendous amount of work for the
  


 9             Department to ask them to take that on.  And so
  


10             before I ask for that, I guess I would be looking to
  


11             some of y'all to say is there any interest in looking
  


12             at this kind of third way between complete takeover
  


13             and doing nothing.  So that's my question before I
  


14             kind of ask them to do a whole lot of work.
  


15                  MS. NEWTON:  Well, my uneducated response to
  


16             that would be -- or uninformed response would be that
  


17             if that were the decision, or the recommendation and
  


18             the subsequent decision, that that would be something
  


19             that the Department under Mr. Wood's leadership would
  


20             determine.  There are variables in this situation
  


21             that allow different decisions to be made.  So I
  


22             think that that would be a level of micromanagement
  


23             that I would not like to be involved in, you know, in
  


24             the event that it gets to that point.
  


25                  DR. BARTH:  Well, I think it's what -- I need
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 1             more data and more information to figure out if
  


 2             that's a wise decision, to only consider a takeover
  


 3             of the academically distressed schools in the
  


 4             district.  And I'm feeling some need to have a little
  


 5             more data, a little more insight into what that would
  


 6             look like before -- you know -- as we consider
  


 7             action.  And it sounds like it's all going to take
  


 8             place on one day; we're going to have to make a quick
  


 9             decision that day or lead to some delays that could
  


10             be really problematic in these schools where we have
  


11             a deep responsibility because we have deemed them in
  


12             academic distress.  And so that's what I'm -- so it's
  


13             not so much micromanaging after the fact, but helping
  


14             me make a better decision on the front-end.  Does
  


15             that make sense?
  


16                  CHAIRMAN LEDBETTER:  Okay.  Ms. Saviers.
  


17                  MS. SAVIERS:  I've thought of that too, and
  


18             these are the questions that I had.  So what if
  


19             additional schools go onto academic distress?  Then
  


20             do they come off and go on?  And there are several
  


21             schools that are focus schools, I think, 18.
  


22                  MS. ZOOK:  And also one additional distress --
  


23                  CHAIRMAN LEDBETTER:  Let's not --
  


24                  DR. BARTH:  Yeah.
  


25                  MS. SAVIERS:  Yeah.  So, I mean, I'm just saying
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 1             that --
  


 2                  DR. BARTH:  And I'm trying to avoid the
  


 3             substance of the debate, but I just --
  


 4                  MS. SAVIERS:  Yeah.
  


 5                  DR. BARTH:  I'm trying to see if there's any --
  


 6             if I'm the Lone Ranger here, then that's fine and
  


 7             I'll consider the argument.
  


 8                  CHAIRMAN LEDBETTER:  Ms. Reith.
  


 9                  MS. REITH:  I guess just maybe to give some
  


10             comfort to my colleague, Dr. Barth, I wouldn't
  


11             consider you a Lone Ranger in that.  And I would put
  


12             it maybe in a broader context for myself.  I guess
  


13             where I would need to get -- to be able to get to
  


14             making an informed decision is really a reflection on
  


15             all the various different options.  So as, I mean,
  


16             Dr. Barth was saying, you know, there's a lot between
  


17             and a lot here in our rules in terms of
  


18             opportunities.  And I know that in your report you've
  


19             referenced discussing that on the 28th, but I almost
  


20             feel like -- and maybe it's part of an addendum to
  


21             that or a request.  I mean, without wanting to add
  


22             too much more to the plate of the ADE, I think with
  


23             Dr. Wilde's report, and as Senator Walker duly noted,
  


24             I mean, there's comments about needing to have more
  


25             influence on the governance and the rules and
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 1             regulations, but the report itself of the ADE doesn't
  


 2             actually say take over the school district.  And so I
  


 3             think it's more just trying to understand the
  


 4             different options that are available and so that we
  


 5             can have that broader sense and be more prepared
  


 6             going in, so --
  


 7                  CHAIRMAN LEDBETTER:  Ms. Saviers.
  


 8                  MS. SAVIERS:  Is that something that we could
  


 9             discuss at our work session tonight?
  


10                  MS. REITH:  That's fine.  However that looks.  I
  


11             guess what I just want to echo with Dr. Barth is I
  


12             just feel that there needs to be some time put in
  


13             between now and the 28th.  And I would like to see it
  


14             before the 28th in terms of actually reflecting on
  


15             all these various options so that it's not just a
  


16             black or a white takeover status quo but that we
  


17             really reflect on all the options here.  And in
  


18             recognition for what Ms. Zook has said in terms of
  


19             understanding the gravity and the need to want to do
  


20             something but make sure that it is helpful, so --
  


21                  CHAIRMAN LEDBETTER:  Well, let me just remind
  


22             everyone that all the members can talk to staff, Mr.
  


23             Wood, Mr. Lasiter, Mr. Hernandez, any --
  


24                  MS. SAVIERS:  Dr. Wilde.
  


25                  CHAIRMAN LEDBETTER:  Dr. Wilde, any -- you're
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 1             free to have one-on-one communications; it doesn't
  


 2             violate the Freedom of Information Act.  What we
  


 3             can't do is we can't talk amongst ourselves except in
  


 4             public meetings that we've given the press and the
  


 5             public adequate notice of.  So I think we can all do
  


 6             our research and come to the meeting prepared to
  


 7             support a position that we think is in the best
  


 8             interest of student achievement in Little Rock School
  


 9             District, which is the only motive I know at work
  


10             here.  But, you know, that's the way that I think we
  


11             have to do it under the structure of the law.  I
  


12             think we're interested in what is the best solution
  


13             and what is the solution that will get us success the
  


14             quickest, and we all have our concerns about how we
  


15             get there.  So, Ms. Mahony.
  


16                  MS. MAHONY:  Mr. Ledbetter, I just wanted to
  


17             respond to Ms. Zook.  When you were talking about
  


18             attendance incentives, it's a line item on most
  


19             school budgets.  In fact, it's in PCSSD; there's no
  


20             funding for it this year.  But it's not a problem
  


21             only here; it's a problem statewide.
  


22                  CHAIRMAN LEDBETTER:  All right.  So we have a --
  


23             I think we have a motion and a second to accept the
  


24             report.  Any further discussion?  All in favor say
  


25             "aye."
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 1                      (UNANIMOUS CHORUS OF AYES)
  


 2                  CHAIRMAN LEDBETTER:  Opposed "no?"
  


 3                  All right.  And I want to say one last thing
  


 4             about this because, you know, we've spent a lot of
  


 5             time over the last two days talking about the Little
  


 6             Rock School District.  It's not all doom and gloom in
  


 7             Little Rock School District.  And the schools that
  


 8             are succeeding are not just, Mr. Walker, the schools
  


 9             where the affluent kids are going; there are schools
  


10             within the district that are high-poverty schools
  


11             that face the same challenges that are doing a
  


12             fantastic job.  There are teachers in Little Rock
  


13             School District who are doing6 remarkable work, and
  


14             there are a lot of them.  And there are a lot of
  


15             hardworking, dedicated people, starting with the
  


16             board, going down through the administration, to the
  


17             very bottom of the hierarchy, and there are kids that
  


18             are working hard.  So I hope that what comes out of
  


19             this discussion is constructive and not negative
  


20             about the district, because the district is made up
  


21             of good people.  And we still have -- and it's not
  


22             just Central, although I think that anybody who's
  


23             familiar with Arkansas or Little Rock or Little Rock
  


24             School District is proud of the accomplishments at
  


25             Central, but it goes throughout that system.  And
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 1             what we're trying to do is to partner with the
  


 2             district to improve student performance so that every
  


 3             child that enters the first grade has the opportunity
  


 4             to be successful.  So that's my statement.
  


 5                  All right.  That brings us then to -- and I
  


 6             appreciate everybody being here.  That brings us to
  


 7             item A-5 -- okay, we're going to take a break.  We're
  


 8             going to -- yeah, we'll let some people get out of
  


 9             here.  We'll be back in about 10 minutes.
  


10                      (BREAK:  11:17-11:30 A.M.)
  


11                  CHAIRMAN LEDBETTER:  I want to let everyone know
  


12             what I intend to do is to -- if we don't get through
  


13             -- if we don't get to item A-11 before we break for
  


14             lunch, we'll come back and move that up.  We've had a
  


15             request to move that up, so we'll start on it right
  


16             after lunch, if we could.  But we might can get
  


17             through these reports before we break for lunch.
  


18   A-5:  PROGRESS REPORT ON THE FISCAL DISTRESS STATUS OF LEE
  


19   COUNTY SCHOOL DISTRICT
  


20                  CHAIRMAN LEDBETTER:  So the next item on the
  


21             agenda is item A-5; it's the Progress Report, Fiscal
  


22             Distress Status, Lee County School District.  Dr.
  


23             Saunders, are you going to do that one for us?
  


24                  DR. SAUNDERS:  Yes.
  


25                  MS. ZOOK:  While he's coming to the podium I
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 1             just want to tell you I'm ready now to put C-16 back
  


 2             on for a vote on the Consent Agenda.
  


 3                  CHAIRMAN LEDBETTER:  Okay.  Is there any
  


 4             objection to going ahead and taking C-16?
  


 5                           (OFF THE RECORD)
  


 6                         (BACK ON THE RECORD)
  


 7                  CHAIRMAN LEDBETTER:  Dr. Saunders, you're
  


 8             recognized.
  


 9                  DR. SAUNDERS:  All right.  In your package you
  


10             will see the Lee County School District fiscal
  


11             distress report.
  


12                  CHAIRMAN LEDBETTER:  All right.  Thank you, Dr.
  


13             Saunders.  Members, are there questions with regard
  


14             to the report on Lee County School District?
  


15                  MS. ZOOK:  Here again, my question is: have none
  


16             of these been met or is this an old report as well?
  


17                  DR. SAUNDERS:  This report was filed originally
  


18             -- if you'll look on May 14th, part of the original
  


19             plan for them, that this was the plan that they were
  


20             trying to go by, with the understanding that there
  


21             are some adjustments for that.  And we were awaiting
  


22             from the district a current plan to be reflective and
  


23             have not received that yet.
  


24                  MS. ZOOK:  Is it past deadline or just not
  


25             reached the deadline yet?
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 1                  DR. SAUNDERS:  It hasn't reached the deadline
  


 2             yet.
  


 3                  MS. ZOOK:  Thank you.
  


 4                  CHAIRMAN LEDBETTER:  Other questions?  Ms.
  


 5             Mahony.
  


 6                  MS. MAHONY:  Thank you, Mr. Ledbetter.  I
  


 7             noticed, Dr. Saunders, on a number of these items in
  


 8             particular that they've just now received their
  


 9             iPads, that they're still having problems with
  


10             internet, that most of the students have just gotten
  


11             their personal laptop.  So I'm looking at PARCC
  


12             assessments and if in October they've just gotten an
  


13             iPad what will happen to the students when they're
  


14             looking at facing those PARCC exams that will be
  


15             delivered online, particularly since they're having
  


16             internet connect problems.  So was there a waiver or
  


17             is there a waiver?  Can they take the PARCC
  


18             assessment in pencil -- paper and pencil or are they
  


19             looked in to doing this one online?  I was really
  


20             concerned that they didn't get any of that equipment
  


21             until October of 2014.
  


22                  DR. SAUNDERS:  I'll let Ms. Murdock --
  


23                  SUPT. MURDOCK:  Good morning, Board.  We've
  


24             addressed that this year with requesting a waiver.
  


25             We've been approved for that waiver.  We will be
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 1             taking tests by pencil and paper this year.  We will
  


 2             not be doing it online.
  


 3                  MS. MAHONY:  Okay.  Thank you.  I was more
  


 4             worried that it was going to be a test of your
  


 5             technology skills rather than your student knowledge,
  


 6             so I'm glad to hear that.  Thank you.
  


 7                  CHAIRMAN LEDBETTER:  Other questions, Item A-5?
  


 8             All right.  Then what's the pleasure?
  


 9                  MS. NEWTON:  I move approval.
  


10                  CHAIRMAN LEDBETTER:  All right.  Ms. Newton
  


11             moves we accept the report.  Is there a second?
  


12                  MS. REITH:  Second.
  


13                  CHAIRMAN LEDBETTER:  Ms. Reith seconds that
  


14             motion.  Is there any discussion?  All in favor say
  


15             "aye."
  


16                      (UNANIMOUS CHORUS OF AYES)
  


17                  CHAIRMAN LEDBETTER:  Opposed "no?"  Motion
  


18             carries.  The report is accepted.
  


19   A-6:  CONSIDERATION OF ACADEMIC DISTRESS REPORT - LEE COUNTY
  


20   SCHOOL DISTRICT
  


21                  CHAIRMAN LEDBETTER:  Item A-6 is the Academic
  


22             Distress Report for Lee County.  And, Ms. Murdock,
  


23             thank you for being here today.
  


24                  SUPT. MURDOCK:  Thank you.
  


25                  CHAIRMAN LEDBETTER:  All right.  Mr. Tolbert.
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 1                  MR. TOLBERT:  Andrew Tolbert, Office of
  


 2             Intensive Support.  You've been provided with a copy
  


 3             of a detailed report, quarterly report for the Lee
  


 4             County School District, as of December 30, 2014.  As
  


 5             is noted in your report, this is a collaborative
  


 6             report that was done with the Office of Intensive
  


 7             Support, the ADE school improvement specialists,
  


 8             along with external providers, Fetterman and
  


 9             Associates.  And we're here to entertain any
  


10             questions or concerns you may have about the report
  


11             as presented.
  


12                  CHAIRMAN LEDBETTER:  All right.  Ms. Saviers,
  


13             you're recognized.
  


14                  MS. SAVIERS:  Morning, Mr. Tolbert.
  


15                  MR. TOLBERT:  Good morning.
  


16                  MS. SAVIERS:  Couple of things.  First of all,
  


17             when we met with Lee County it was -- we had a long
  


18             discussion about a lack of curriculum.  Do you feel
  


19             like that you're on the road to solving that problem?
  


20                  MR. TOLBERT:  Yes, ma'am.  We are.  And I do
  


21             have the Academic Learning Services director here,
  


22             Ms. Streeter, who can speak more intelligently to
  


23             that.
  


24                  MS. STREETER:  Good morning.  Janice Streeter.
  


25             Last year, you guys afforded us an opportunity to
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 1             have Ms. Peggy Woosley to come in and take the
  


 2             curriculum initiative, and she did develop with the
  


 3             district levels K through 8.  This year, our high
  


 4             school programs have started to initiate both LBC and
  


 5             MBC.  And Fetterman and Associates has been working
  


 6             closely with them on curriculum development, with Dr.
  


 7             Stanley Paul at the high school leading that and Dr.
  


 8             Debbie Goodwin assisting in working with the district
  


 9             level coordinator in developing a curriculum
  


10             management plan.  And the Office of Intensive Support
  


11             has been working in an oversight position to make
  


12             sure things run smoothly and also that if any
  


13             external entity runs into a barrier that our office
  


14             would provide support as well as direction to the
  


15             district administration as to how to rectify those
  


16             barriers.
  


17                  MS. SAVIERS:  Well, thank you.  And I just feel
  


18             like I've been thrown in the pool of trying to
  


19             understand how curriculum relates to rigorous
  


20             instruction.  And I just hope everyone will pay close
  


21             attention to the alignment of the curriculum with the
  


22             instruction and make sure it's at grade level so that
  


23             these kids have -- there are high expectations for
  


24             the students in Lee County.  It is -- that is my
  


25             wish.
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 1                  MS. STREETER:  Well, we're doing a healthy
  


 2             discussion about alignment of assessment,
  


 3             instruction, and the curriculum so that we can
  


 4             appropriately identify those gaps and provide quality
  


 5             instruction to our students, as well as curriculum
  


 6             gaps that may be causing barriers to us being
  


 7             successful in the academic arena.  Also, this will
  


 8             allow us opportunities to provide adequate and
  


 9             appropriate interventions for students who experience
  


10             deficiencies or difficulties and be able to target
  


11             those expeditiously as we move forward in our
  


12             efforts.  It's a challenge, but we are working daily
  


13             on trying.
  


14                  MS. SAVIERS:  I think there's -- I mean, my --
  


15             all the research I can get my hands on -- high-
  


16             poverty, high-achieving schools -- says that there is
  


17             just such a direct relationship, that that's the
  


18             first characteristic that you look for in a high-
  


19             achieving, high-poverty school.
  


20                  MS. STREETER:  We are paying close attention to
  


21             it and we have put the district on a six-month plan
  


22             to bring those things into alignment.  And once we
  


23             finish that we will be working with Dr. Jones'
  


24             division to bring the scholastic audit team in to
  


25             assess our progress after we have worked on the six-







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


60


  
 1             month effort.
  


 2                  MS. SAVIERS:  Great.  Well, then the second
  


 3             thing would be related to data.  Are you using
  


 4             formative assessment?
  


 5                  MS. STREETER:  We're using formative assessments
  


 6             and we did start the district this year in looking at
  


 7             the supplemental programs also, and from the data
  


 8             from those, not just the TLI.  And so we have Glexia
  


 9             and TenMark data that we've started to look at on a
  


10             regular basis in between the formative assessments
  


11             with TLI.  So we're looking at multiple data sources
  


12             to insure that we're on track with moving the
  


13             students up towards proficiency.
  


14                  MS. SAVIERS:  And are you using that data to
  


15             help teachers with professional development?
  


16                  MS. STREETER:  And planning.
  


17                  MS. SAVIERS:  Yea!  Thank you.
  


18                  MS. STREETER:  All right.
  


19                  CHAIRMAN LEDBETTER:  Questions?  Ms. Mahony.
  


20                  MS. MAHONY:  And while you're there, one of the
  


21             items that you addressed is indicator number seven,
  


22             Leadership, and number -- whatever number, it's got a
  


23             zero by it.  Is that -- you were going to pre-
  


24             register students for the following year in spring
  


25             and hold orientation in the summer.  So I'm wondering
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 1             how are you going to provide transportation for your
  


 2             students that they would be at orientation?
  


 3                  MS. STREETER:  Actually, Lee County has a really
  


 4             good support system of volunteers that have been
  


 5             helping throughout the year with transportation
  


 6             issues with several different programs and things
  


 7             that have been provided by the District, and so
  


 8             that's always an option.  We have multiple groups
  


 9             that bring vans in and they've been helping us with
  


10             transportation to the events, and so that's one of
  


11             the sources.
  


12                  MS. MAHONY:  That's one of the sources that
  


13             you're going to get the students there with?
  


14                  MS. STREETER:  Right.
  


15                  MS. MAHONY:  Okay.  Can I ask you again: part of
  


16             your actions, indicator number three, was that Lee
  


17             Senior High School will purchase supplemental
  


18             materials and supplies to allow teachers to enhance
  


19             the lab activities, that you don't have supplies for
  


20             your labs.  I was wondering if you had checked with
  


21             any of the local chemical companies or if you had
  


22             talked to any of the other schools, that they have --
  


23             maybe have some lab supplies that they could donate
  


24             to you?
  


25                  MS. STREETER:  We're going to be going to a
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 1             collaborative meeting on either the 21st or 22nd of
  


 2             this month to look specifically at those things and
  


 3             the resources that's available to us in the community
  


 4             and plug in those pieces where we would be more
  


 5             specific in those goals and objectives that we've
  


 6             set.
  


 7                  MS. MAHONY:  Okay.  Are your students not having
  


 8             labs now?  Are there labs scheduled but you don't
  


 9             have any equipment for it?
  


10                  MS. STREETER:  Labs are scheduled and there is
  


11             some equipment for the kids.  We're saying we need to
  


12             improve in that area so that it will expand, so kids
  


13             can have more opportunities for college and career
  


14             readiness.
  


15                  MS. MAHONY:  Okay.  Thank you.
  


16                  CHAIRMAN LEDBETTER:  Thank you, Ms. Streeter.
  


17             Any other questions?  Ms. Zook.
  


18                  MS. ZOOK:  Yeah.  There were some barriers
  


19             listed and you were going to have a meeting on
  


20             January 5th.  Did you have the meeting?
  


21                  MS. STREETER:  And we did.
  


22                  MS. ZOOK:  And did -- and how were those, the
  


23             lack of full cooperation, the district level
  


24             personnel and some providers, and communications gap
  


25             between providers, ADE and the district?
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 1                  MS. STREETER:  It was very effectively dealt
  


 2             with, even with the district level administration.
  


 3             Specifics were clarified; individuals and individual
  


 4             schools were noted.  And not all the barriers exist
  


 5             at the school or district level; some of those
  


 6             barriers existed with other entities that come in to
  


 7             support, and we have already met with some of those
  


 8             entities to set up meetings so that we can rectify
  


 9             those problems.
  


10                  MS. ZOOK:  Is there any effort being made by the
  


11             administration, principals, teachers, to engage the
  


12             entire community that Lee County serves?  Because,
  


13             you know, I begged the Lee County citizens, parents,
  


14             taxpayers, business people to understand the severity
  


15             of the problem that they face over there.  And I know
  


16             there have been, for lack of a better word, some
  


17             people who chose not to go to Lee County, whether it
  


18             was what I would consider a legitimate reason or not,
  


19             to get those people back engaged that -- regardless
  


20             of whether your child is in the school, that's going
  


21             to impact your workforce, that's going to impact the
  


22             futures of all of these.  Are there any efforts being
  


23             made -- perhaps Ms. Murdock needs to answer this --
  


24             to engage those people, whether or not they have
  


25             children in the school or not?
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 1                  MS. STREETER:  I was going to say that Mr.
  


 2             Tolbert, Dr. Smith and Mrs. Murdock have been working
  


 3             on that.  And so I'm going to step down and let them
  


 4             answer.
  


 5                  MR. TOLBERT:  Before Ms. Murdock comes, there
  


 6             are a group of men called Men of Action that
  


 7             volunteer and do a lot of things within the District.
  


 8             There's a parent facilitator who was hired in the
  


 9             District who goes out and has a lot of parental
  


10             meetings.  I've been in Lee County so much and
  


11             attended so many Rotary meetings they think I'm a
  


12             Rotarian there at Lee County, rather than Warren.
  


13             But when we're there we provide all the information
  


14             that needs to be provided at the Rotary meetings,
  


15             because we do have people who are in Rotary who don't
  


16             have kids in the District, who attend elsewhere.  But
  


17             I think the effort has been made to reach out to the
  


18             community.  And when they have functions, the
  


19             parent/teacher conferences and so-forth, we have a
  


20             lot of participation.  We spoke to an event in the
  


21             annual report.  There were a number of people there
  


22             with pointed questions about the District.  I think
  


23             the concern is there.  I think they are understanding
  


24             the need for urgency in getting everything done, and
  


25             I think they're supporting the school the best they
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 1             can under the circumstances.
  


 2                  MS. ZOOK:  Okay.
  


 3                  CHAIRMAN LEDBETTER:  Ms. Murdock, did you want
  


 4             to add anything?
  


 5                  SUPT. MURDOCK:  I think he did a good job.
  


 6                  CHAIRMAN LEDBETTER:  Okay.  Good.  Thank you.
  


 7             Ms. Mahony.
  


 8                  MS. MAHONY:  And I just had one other thing, Mr.
  


 9             Ledbetter.  I was going to tell Ms. Murdock
  


10             congratulations for becoming part of the AIMS program
  


11             and with your AP classes.  So, good move.  Thank you.
  


12                  CHAIRMAN LEDBETTER:  Very exciting.  Dr. Barth.
  


13                  DR. BARTH:  This is for Superintendent Murdock.
  


14             And when I look at the six-month action plan that's
  


15             been developed, it's a long list and your name is --
  


16                  SUPT. MURDOCK:  Tagged to most of it.
  


17                  DR. BARTH:  Exactly.  And I would be a little
  


18             worried if this was on my to-do list.  And my
  


19             question is, you know, what ability to delegate any
  


20             of this has been developed?  I mean, do you have
  


21             infrastructure around you so that it's not just you,
  


22             but have a cadre of leaders around you who can also
  


23             help you in carrying out this work?
  


24                  SUPT. MURDOCK:  We're creating that cadre of
  


25             leaders.  We have an administrative team meeting
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 1             every month.  We have weekly meetings with the,
  


 2             quote/unquote, cabinet, starting with curriculum,
  


 3             compliance, finance; we have a meeting every day,
  


 4             early in the morning.  And trying to create the
  


 5             personnel that we need -- and it really starts at the
  


 6             building level with teachers -- and that's where the
  


 7             rubber meets the road, having effective staff and a
  


 8             critical mass, as we've said, of staff members.  But,
  


 9             yes, we are working on having an administrative
  


10             institute where we can actually continue to train in-
  


11             depth and have facilitators come in to work with us
  


12             from those schools that have done turnaround -- the
  


13             turnaround model successfully.  So we want to work
  


14             with other entities as well.
  


15                  DR. BARTH:  And I guess I'll follow-up with Mr.
  


16             Tolbert.  I mean, are you sensing that that -- are
  


17             you confident that that kind of leadership team is
  


18             really beginning to function in a way that can get
  


19             this list accomplished?
  


20                  MR. TOLBERT:  Yes, sir.  Really, it has been.
  


21             Because the principals are now part of the leadership
  


22             academy and they are learning strategies to bring
  


23             back to the district, and Ms. Murdock has gone
  


24             through the superintendent academy as well.  And so
  


25             when we have our administrative team meetings the
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 1             tone and tenor and conversation is all around student
  


 2             achievement; it's not motivational and feel good.
  


 3             It's all about student achievement and working to
  


 4             improve that achievement.  Although the principals in
  


 5             some cases are in their first year, they are working
  


 6             with a sense of urgency.  It's a high learning curve
  


 7             under any circumstances, but I think with the
  


 8             leadership academy that they're attending and
  


 9             emphasis on student achievement I think they're going
  


10             to get there eventually.  I feel good about it.
  


11                  DR. BARTH:  Okay.  Thank you.
  


12                  CHAIRMAN LEDBETTER:  Mr. Davis.
  


13                  MR. DAVIS:  Sure.  And I guess this is a little
  


14             bit of a follow-up to the question because I think I
  


15             share similar concerns, if that's the correct word,
  


16             in regard to the plan and the implementation by June
  


17             30th and the amount of things that need to be
  


18             accomplished by then.  Can you discuss with me just
  


19             an idea -- give me an idea on prioritizing this list
  


20             and how individuals are instructed to go about doing
  


21             that, just in case, for whatever reason -- which I'm
  


22             sure this won't be the case -- all things aren't
  


23             accomplished?  But helping staff and individuals who
  


24             are responsible for implementation understand where
  


25             they should be putting their efforts first in order
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 1             to have the most impact?
  


 2                  SUPT. MURDOCK:  One of the things that we have
  


 3             started to have conversations with our teachers --
  


 4             our teaching staff is giving them opportunity to make
  


 5             decisions or help make decisions about what really is
  


 6             necessary in a classroom: classroom instruction.  We
  


 7             know the most effective teachers are the ones that
  


 8             can help close the achievement gap.  High leadership
  


 9             skills are important as well but classroom
  


10             instruction is very important, so making sure that we
  


11             have effective teachers.  So teacher recruitment is
  


12             going to be a big piece, trying to get effective
  


13             teachers.  And as the panel -- legislative panel --
  


14             yesterday, I asked the question about, you know, in
  


15             the Delta we have a lot of poverty, high poverty, a
  


16             lot of challenges, so what is the State going to
  


17             assist us with in terms of legislation to assist with
  


18             the Delta region or those under-served areas with
  


19             recruitment.  And so we know we have a recruitment --
  


20             we have a retention bonus that some of our teachers
  


21             get at the end of the year.  But when you compare a
  


22             northwest Arkansas salary to a -- and we know that
  


23             teacher salaries are not the main thing; we know the
  


24             administrative support is very important in terms of
  


25             retaining teachers.  But we have to find ways to
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 1             recruit teachers first and then figure out ways to
  


 2             keep them, and that goes with professional
  


 3             development, making sure that they really understand
  


 4             who they're working with, first of all, developing
  


 5             culturally competent staff.  Because we've had a
  


 6             number of staff that have come in and left after
  


 7             school started.  So building cultural confidence for
  


 8             our teachers is going to be highly important because
  


 9             the Delta is different; we're a little bit different
  


10             down there.  But we know that every student should
  


11             have an opportunity to learn, as Ms. Zook always
  


12             reminds us, so it's very important that we start with
  


13             recruitment of the best staff.  And so strategic
  


14             planning and how we're going to do that: we're
  


15             planning to have our own teacher fair this year for
  


16             the first time, and so trying to get those teachers.
  


17             Even talking with some teachers at the local school
  


18             districts, trying to steal them away, you know.  Just
  


19             putting on -- because we do a good job of training
  


20             teachers, but they don't stay.  And I always tell my
  


21             staff, "If you can work in Lee County, you will be
  


22             highly marketable because there are lots of
  


23             challenges."  We do a lot of training, but then they
  


24             get the skills and they go somewhere else.  So just
  


25             trying to recruit them and keep them is our main
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 1             priority.
  


 2                  CHAIRMAN LEDBETTER:  That sounds familiar.
  


 3             Okay.  Let's see --
  


 4                  MR. DAVIS:  Well, just to follow-up on that
  


 5             point, can you give me an idea -- you know -- based
  


 6             upon the report that we received, through September
  


 7             there were 46 days of absences by teachers.  And so
  


 8             what I heard you say was, you know, we're doing our
  


 9             best to rely on our competent educators to implement
  


10             the plan.  But the report indicates that obviously
  


11             there is a situation in which some of those folks are
  


12             not there to implement the plan; therefore, there
  


13             could be some issue moving forward.  Since September,
  


14             has anything been done to address that issue or have
  


15             you seen through obviously your charismatic
  


16             presentations that there has been a turnaround or at
  


17             least it's trending in the right direction?
  


18                  SUPT. MURDOCK:  It's trending in the right
  


19             direction.  But we've had a number of staff that were
  


20             out on FMLA this year, some staff that -- again,
  


21             because of other reasons didn't stay with us.  We're
  


22             trying to make sure the reason why people leave is
  


23             not because of us; to make sure the administrators
  


24             are showing effective leadership skills, especially
  


25             when you have to deal with or have a lot of new
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 1             teachers that come in.  We have a lot of new
  


 2             teachers, and we love Teach for America.  There are a
  


 3             lot of new teachers but, again, cultural competence
  


 4             is something that we have to work on and build.  But
  


 5             I think that since September we've tried to get as
  


 6             many people to focus on the children's needs as
  


 7             possible in the classroom, but we still have a couple
  


 8             of openings that we're trying to fill.  And we have
  


 9             some long-term waivers out there that we've been
  


10             approved, until January 15th, with college educators.
  


11             And so building a vested teaching pool is going to be
  


12             what -- another one of our efforts, getting those
  


13             folks that have degrees that live around there,
  


14             getting some of our retired teachers -- we work very
  


15             closely with that group.  We have a retired teachers
  


16             group that consists of about 40 retired personnel
  


17             from Lee County School District we meet with every
  


18             month or they have lunches in my building and just
  


19             talking with them.  And they are partnering with us
  


20             too, if we need a retired teacher, "we just need you
  


21             to come in for 10 days or while this teacher is on
  


22             maternity leave," "we need somebody that's skilled
  


23             and able to continue instruction in the classroom."
  


24             So we're just partnering up with a lot of people,
  


25             making sure that teachers are well-trained and know
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 1             what they're getting into.
  


 2                  CHAIRMAN LEDBETTER:  Ms. Saviers.
  


 3                  MS. SAVIERS:  Well, you can tell how much we
  


 4             love Lee County, everybody has something to say.  And
  


 5             mine is just really a comment; I'll be very brief.
  


 6             But you might consider an exit interview for your
  


 7             teachers to really try to understand why they're
  


 8             leaving.  You may already do that.
  


 9                  SUPT. MURDOCK:  We just recently did a survey
  


10             with all the teachers and we got some real hard data
  


11             back, and it basically has to do with culture and
  


12             climate of the buildings.  And so we've got some hard
  


13             data; we've distributed that data to the staff; the
  


14             principals have had meetings with their staff; and
  


15             we're trying to build a team and work together,
  


16             knowing that all of us are learning.  We've never
  


17             been in academic distress before, so we are learning
  


18             together, me included.
  


19                  MS. SAVIERS:  Well, and just -- I say this with
  


20             just a hundred-percent belief that you can do it, but
  


21             you have such an opportunity.
  


22                  SUPT. MURDOCK:  Yes, ma'am.
  


23                  MS. SAVIERS:  You can be the shining light and
  


24             show the rest of the world what can happen when
  


25             everyone pulls together and works hard and focuses on
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 1             not 50 things but maybe four things that really
  


 2             contribute to improving student achievement.  And
  


 3             don't make the mistake of other schools, trying to do
  


 4             too many things too fast without a really deep
  


 5             understanding of why you're doing it.  That goes back
  


 6             to really Mr. Davis's comments.  And I hope you'll
  


 7             really accept the mentoring from Mr. Tolbert and
  


 8             others, and help, and not overloading yourself and
  


 9             trying to do too much at one time.
  


10                  SUPT. MURDOCK:  If we can get the best teachers,
  


11             I think we'll be fine.
  


12                  MS. SAVIERS:  Well, we are for you a hundred-
  


13             percent --
  


14                  SUPT. MURDOCK:  Thank you.
  


15                  MS. SAVIERS:  -- and for the children of Lee
  


16             County and whatever we can do to help.  But good
  


17             work.  Thank you.
  


18                  SUPT. MURDOCK:  Thank you.
  


19                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook,
  


20             you've got something else?  All right.
  


21                  MS. ZOOK:  Yes.  I appreciate your report and
  


22             all your hard work, and I know it is hard work and I
  


23             do understand that.  I read the report and I become
  


24             sad for the kids and sort of disheartened, and then I
  


25             hear your report, and so I feel a disconnect.
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 1             Because, you know, Mr. Tolbert is so excited and
  


 2             energetic and realistic, but the report was not good
  


 3             and it was --
  


 4                  SUPT. MURDOCK:  You always think of the low-end,
  


 5             always think on -- you know -- but we did -- our
  


 6             students -- our students received the Office of
  


 7             Educational Policy award this year for Algebra I.  I
  


 8             mean, so that's something to really be proud about.
  


 9                  MS. ZOOK:  Yes.
  


10                  SUPT. MURDOCK:  And so we're --
  


11                  MS. ZOOK:  Back to those silos of success.
  


12                  SUPT. MURDOCK:  Yes.
  


13                  MS. ZOOK:  Have you found it helpful that you
  


14             work with ADE, and your teachers in that, and you're
  


15             not having to worry about working up and getting
  


16             permission and working down?  Or do you have any --
  


17             do you want to answer that question publicly?
  


18                  SUPT. MURDOCK:  Oh, I really wouldn't want to
  


19             answer it publicly.
  


20                  MS. ZOOK:  Okay.
  


21                  SUPT. MURDOCK:  But Mr. Tolbert knows my
  


22             feelings.  I remind the Office of Intensive Support
  


23             all the time about my feelings about that.  And
  


24             knowing that actually none of our --
  


25                  CHAIRMAN LEDBETTER:  Ms. Murdock, get a little
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 1             closer.
  


 2                  SUPT. MURDOCK:  Okay.  None of our schools are
  


 3             -- I was trying to use my teacher voice.  None of our
  


 4             schools are actually in academic distress; we have
  


 5             priority schools.  But they're helpful.  We're happy
  


 6             that we're working with the support.  We needed the
  


 7             support at the time.  We needed the support but -- we
  


 8             needed the support at the time.
  


 9                  MR. TOLBERT:  I'll put it this way: when I was
  


10             attending a Rotary meeting they wanted me to become a
  


11             permanent member, and she said, "No way."  So that
  


12             ought to tell you that she doesn't really -- she
  


13             appreciates the fact that we're there but I know,
  


14             like any superintendent, she'd want to be on their
  


15             own.  And we're trying to build sustainability
  


16             because we don't want to just get them out of
  


17             academic distress and off the list, then not have the
  


18             structure there for them to be sustainable on their
  


19             own.  Then we'd be going back to take them over
  


20             again.
  


21                  In closing, I'm going to just say we've made
  


22             gradual progress but we know we still have work to
  


23             do, a lot of work to be done.  And I want to close on
  


24             some positive notes because I think when I stood
  


25             before you last time Mr. Black asked a question, "Is
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 1             there any hope?"  He did ask that question.  I said,
  


 2             "Yes, I think there is."  And now I'm proud to say
  


 3             that I'm encouraged by some of the things that have
  


 4             taken place.  Ms. Murdock alluded to the fact that
  


 5             Lee County High School was recognized as one of the
  


 6             top three performing high schools in the southeastern
  


 7             region of Arkansas, with 68% of the students scoring
  


 8             proficient or advanced on the end-of-course Algebra I
  


 9             exam and a grade-point average score of 2.78, as
  


10             determined by the Office for Education Policy at the
  


11             University of Arkansas.  That's one of the good
  


12             things that we can talk about.
  


13                  MS. ZOOK:  Sure.
  


14                  MR. TOLBERT:  In addition to that, at the
  


15             beginning of the school year there were some
  


16             challenges in regard to scheduling and getting
  


17             students in the right classes, and we're concerned
  


18             about that as we go into the second semester that
  


19             we're going to have those same type challenges as
  


20             well.  And you should have gotten a report from
  


21             Ronnie Hughes, talking about the fact that they had a
  


22             plan in place that was executed to perfection; the
  


23             kids are in class and the schedules are being done,
  


24             as well as the academic transcripts are being looked
  


25             at and audited for those 8th, 9th and 10th graders to
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 1             make sure that they're on track to graduate.  And
  


 2             more importantly, or just as important, the fact that
  


 3             a number of students were enrolled in East Arkansas
  


 4             Community College and their attrition rate if you
  


 5             look at the report is less than that for those
  


 6             incoming freshmen.  And if they have a number of kids
  


 7             who actually continue to meet some of those
  


 8             requirements they're going to send an instructor on
  


 9             campus to teach.  Those are some things that, Mr.
  


10             Black, gives me hope and gives the District hope, and
  


11             we're working toward those things.  It's a long road.
  


12             We're dealing with two things, I'm pretty sure you
  


13             understand.  We're dealing with school improvement
  


14             and we're dealing with school turnaround.  School
  


15             improvement in and of itself can be done over a
  


16             relatively brief period of time, but school
  


17             turnaround takes awhile because you're dealing with a
  


18             lot of different variables.  And we want to turn the
  


19             school around and be a model for the state and
  


20             provide the opportunity for those kids that they
  


21             deserve, like anywhere else.
  


22                  CHAIRMAN LEDBETTER:  Thank you, Andrew.  Good
  


23             report.  Dr. Barth.
  


24                  DR. BARTH:  Yeah.  This is I think for Mr.
  


25             Lasiter.  So on the -- the Community Advisory Board
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 1             kicks in in the second year.  Is that correct?  Or, I
  


 2             don't know who this is for.
  


 3                  MR. LASITER:  Let me just take a quick look at
  


 4             that.
  


 5                  DR. BARTH:  Yeah.  I'm just drawn to this need
  


 6             to kind of build on leadership capacity in this
  


 7             community and I was just trying to figure out when
  


 8             that starts to kick in.
  


 9                  CHAIRMAN LEDBETTER:  Did you want to address
  


10             that, Ms. Zook?
  


11                  MS. ZOOK:  I thought he asked Mr. Lasiter.
  


12                  CHAIRMAN LEDBETTER:  Yeah.  Yeah.
  


13                  DR. BARTH:  And it's not essential.  I mean, we
  


14             can move on.  But I'm just thinking it's something
  


15             that, you know, obviously, the leadership is going to
  


16             need to start thinking about in terms of, you know,
  


17             building some of these community -- bring some of
  


18             these community leaders into an organized cadre
  


19             fairly soon.
  


20                  MR. LASITER:  It is during the second year that
  


21             that comes into play.  The law talks about how you
  


22             would determine their progress at that time.  If you
  


23             would deem it's necessary, that could be something
  


24             that you address then.
  


25                  DR. BARTH:  And so this second year would start
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 1             on the -- right after the first anniversary of the --
  


 2                  MR. LASITER:  It says during the second year.
  


 3                  DR. BARTH:  Okay.  So, any time.  And this
  


 4             declaration was last summer.  Right?
  


 5                  MR. LASITER:  It was in April.
  


 6                  DR. BARTH:  April.
  


 7                  CHAIRMAN LEDBETTER:  We're coming up on a year
  


 8             in April, Ms. Murdock?
  


 9                  SUPT. MURDOCK:  Yes.
  


10                  DR. BARTH:  Okay.  So we're getting there?
  


11                  MR. LASITER:  Yes, sir.
  


12                  DR. BARTH:  Okay.
  


13                  CHAIRMAN LEDBETTER:  All right.  Anything else?
  


14             Okay.  Members, motion to accept the report?
  


15                  DR. BARTH:  So moved.
  


16                  CHAIRMAN LEDBETTER:  Dr. Barth made the motion.
  


17                  MR. DAVIS:  Second.
  


18                  CHAIRMAN LEDBETTER:  Mr. Davis made the second.
  


19             Any discussion?  All in favor say "aye."
  


20                      (UNANIMOUS CHORUS OF AYES)
  


21                  CHAIRMAN LEDBETTER:  Opposed "no?"  All right.
  


22             That carries.
  


23   A-7:  CONSIDERATION OF PROBATIONARY REVIEW REPORT - LEE COUNTY
  


24   SCHOOL DISTRICT
  


25                  CHAIRMAN LEDBETTER:  We have one more Lee County
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 1             review; this is on the probationary status.  Mr.
  


 2             Walters, do you want to give us that one?
  


 3                  MR. WALTERS:  Yes, sir.  We submitted -- Johnie
  


 4             Walters, supervisor for the Standards Assurance Unit,
  


 5             Department of Ed.  We submitted a report; ours is
  


 6             dated 12/17/2014, and currently we have some
  


 7             remaining findings for the school district.  There
  


 8             were three policies, which they're working on
  


 9             correcting.  And they did -- a new finding we had was
  


10             that they had a teacher that left in first-semester
  


11             and they had a vacancy in a first-grade classroom,
  


12             and they are working at correcting those.  And I'll
  


13             let a District representative speak to those.
  


14                  CHAIRMAN LEDBETTER:  All right.  Ms. Murdock,
  


15             did you want to address that issue?
  


16                  SUPT. MURDOCK:  Three of the issues in terms of
  


17             district policy had to do with revamping the policy,
  


18             and we're going to try our best to work with PPC to
  


19             effectively go ahead and adopt those three policies
  


20             dealing with Smart Core.  One of them is absentee --
  


21             attendance and compulsory attendance.  So those three
  


22             policies we'll be working with PPC on; we have
  


23             already started the conversation.  And then the
  


24             teacher that left us, that's one of the teachers that
  


25             has left us.  And so we have a certified person that
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 1             is in the room but we don't -- we haven't filled the
  


 2             position yet.  We just hired a new person yesterday.
  


 3                  CHAIRMAN LEDBETTER:  All right.  Anything else
  


 4             on the report on probationary status for Lee County?
  


 5             Again, Ms. Murdock, thank you for being here; thank
  


 6             you for everything you're doing.
  


 7                  SUPT. MURDOCK:  I appreciate it.
  


 8                  CHAIRMAN LEDBETTER:  We really want you to
  


 9             succeed.  You know that, don't you?
  


10                  SUPT. MURDOCK:  I do.  I appreciate that.
  


11                  CHAIRMAN LEDBETTER:  All right.  Members?
  


12                  MS. SAVIERS:  Move to approve.
  


13                  CHAIRMAN LEDBETTER:  All right.  Ms. Saviers
  


14             moves to approve the report.
  


15                  MS. REITH:  Second.
  


16                  CHAIRMAN LEDBETTER:  And Ms. Reith seconded that
  


17             motion.  Is there any discussion?  All in favor say
  


18             "aye."
  


19                      (UNANIMOUS CHORUS OF AYES)
  


20                  CHAIRMAN LEDBETTER:  Opposed, "no?"  Motion
  


21             carries.  Thanks again to the folks at Lee County and
  


22             all the ADE staff that's working so hard.
  


23   A-8:  CONSIDERATION OF PROBATIONARY REVIEW REPORT - HORATIO
  


24   SCHOOL DISTRICT
  


25                  CHAIRMAN LEDBETTER:  We have -- item A-8 is the
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 1             probationary review report for Horatio School
  


 2             District.  Mr. Walters, that's yours.  Right?
  


 3                  MR. WALTERS:  Yes, sir.  We, again, submitted
  


 4             another report for Horatio School District on
  


 5             12/17/2014.  And they have been found to be in full
  


 6             compliance with the standards, so at this point it
  


 7             would be up to the Board as to what to do with
  


 8             Horatio.
  


 9                  CHAIRMAN LEDBETTER:  So we could remove them?
  


10                  MR. WALTERS:  Yes, sir.
  


11                  CHAIRMAN LEDBETTER:  All right.
  


12                  MR. WALTERS:  Jeremy?
  


13                  CHAIRMAN LEDBETTER:  Is that correct, Mr.
  


14             Lasiter, or do we need to put that on for another
  


15             meeting since this is just a report?
  


16                  MR. LASITER:  Right.  They can talk about, you
  


17             know, future items to put on the agenda, but what
  


18             we've been dealing with here is what, if any, actions
  


19             to take since they're two years -- what you did in a
  


20             previous meeting was to have another site visit and
  


21             Mr. Walters came back, I think just what he's telling
  


22             you now is that they're in compliance, and that would
  


23             not need any further action by you.  It's not
  


24             anything -- you wouldn't have to change anything;
  


25             they still were in violation of standards.  This just







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


83


  
 1             had to do with what action, if any, to take.  He's
  


 2             telling you now that there's no --
  


 3                  CHAIRMAN LEDBETTER:  No action to take?
  


 4                  MR. LASITER:  Right.  There's no further
  


 5             violations, no code violations.
  


 6                  CHAIRMAN LEDBETTER:  So does the Board need to
  


 7             just accept the report or do we need to accept the
  


 8             report and do anything further?
  


 9                  MR. LASITER:  Just accept the report.
  


10                  CHAIRMAN LEDBETTER:  Okay.  All right.  Thank
  


11             you.  Mr. Walters, thank you.  Are there any
  


12             questions?  All right.  They've corrected all the
  


13             deficiencies, so that's a good thing.
  


14                  MS. MAHONY:  I move we accept the report.
  


15                  CHAIRMAN LEDBETTER:  All right.  Ms. Mahony
  


16             moves that we accept the report.
  


17                  MR. BLACK:  Second.
  


18                  CHAIRMAN LEDBETTER:  And Mr. Black seconds the
  


19             motion.  Is there any discussion?  All in favor say
  


20             "aye."
  


21                      (UNANIMOUS CHORUS OF AYES)
  


22                  CHAIRMAN LEDBETTER:  Opposed, "no?"  All right.
  


23                  Members, I'm trying to get through the next two
  


24             items and then break for lunch and then come back and
  


25             start on A-11 right after lunch, if that's okay with
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 1             everyone.
  


 2   A-9:  CONSIDERATION OF REPORT - HELENA-WEST HELENA SCHOOL
  


 3   DISTRICT
  


 4                  CHAIRMAN LEDBETTER:  All right.  So A-9 is the
  


 5             report on the West Helena School District.  This is
  


 6             on fiscal distress.  Is that right?  Okay.  I'm
  


 7             sorry.  Mr. Tolbert, this is the effort you've been
  


 8             making, so you're listed there.  This is your other
  


 9             -- what, do you spend three days a week in Lee County
  


10             and two days a week in Helena?
  


11                  MR. TOLBERT:  Yes, sir.
  


12                  CHAIRMAN LEDBETTER:  All right.  You're
  


13             recognized.
  


14                  MR. TOLBERT:  You have a report, a quarterly
  


15             report on the status of the Helena-West Helena School
  


16             District as of December 30th last year.  And we'll
  


17             entertain any questions you may have.
  


18                  CHAIRMAN LEDBETTER:  All right.  Members, are
  


19             there any questions on A-9, the Helena-West Helena
  


20             School District?  Okay.  Thank you, Mr. Tolbert.
  


21             What's the pleasure?
  


22                  MS. ZOOK:  Move we accept the report.
  


23                  CHAIRMAN LEDBETTER:  All right.  Ms. Zook moves
  


24             that we accept the report.
  


25                  MS. NEWTON:  Second.
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 1                  CHAIRMAN LEDBETTER:  Ms. Newton seconds that
  


 2             motion.  Any discussion?  Hearing none, those in
  


 3             favor say "aye."
  


 4                      (UNANIMOUS CHORUS OF AYES)
  


 5                  CHAIRMAN LEDBETTER:  Opposed, "no?"  All right.
  


 6             We've accepted that report.  Ms. Mahony, do you have
  


 7             a --
  


 8                  MS. MAHONY:  This goes back to Lee County, and
  


 9             I'm sorry I missed this question.  Can I go ahead and
  


10             ask?
  


11                  CHAIRMAN LEDBETTER:  Is it for Mr. Tolbert?
  


12                  MS. MAHONY:  It would be kind of for Mr.
  


13             Tolbert.
  


14                  CHAIRMAN LEDBETTER:  Could you just ask him
  


15             during -- when we break?
  


16                  MS. MAHONY:  I can ask it then.
  


17                  CHAIRMAN LEDBETTER:  Okay.  Because he's not
  


18             going anywhere.
  


19                  MS. MAHONY:  I gotcha.
  


20   A-10:  CONSIDERATION OF REQUEST FOR WAIVER FROM REQUIRED 38
  


21   UNITS FOR THE 2014-15 SCHOOL YEAR - KIRBY SCHOOL DISTRICT
  


22                  CHAIRMAN LEDBETTER:  All right.  So item A-10 is
  


23             the request from the Kirby School District for a
  


24             waiver from the required 38 units.  And we're going
  


25             to get --
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 1                  MR. BRADBERRY:  He's on the phone.
  


 2                  CHAIRMAN LEDBETTER:  He is on the phone?
  


 3                  MR. BRADBERRY:  And the high school principal is
  


 4             here.
  


 5                  CHAIRMAN LEDBETTER:  Okay.  All right.  Before
  


 6             we recognize Mr. Walters -- oh, the high school
  


 7             principal is here?
  


 8                  MR. BRADBERRY:  Yes.
  


 9                  CHAIRMAN LEDBETTER:  Okay.  Well, let's start
  


10             then with Mr. Walters and then if there's any
  


11             questions or if someone from the District wants to
  


12             make a statement, we'll allow that.
  


13                  MR. WALTERS:  Again, Johnie Walters, Standards
  


14             Assurance Unit.  The Kirby School District requested
  


15             a waiver from the required 38 units, specifically --
  


16             journalism?
  


17                  MR. BRAY:  Journalism.
  


18                  MR. WALTERS:  Journalism.  And what had happened
  


19             is they had a student that was enrolled from the very
  


20             beginning of the school year and left the school
  


21             district.  Had one student transfer to Arkadelphia?
  


22                  MR. BRAY:  That's correct.
  


23                  MR. WALTERS:  I just wanted to make sure I got
  


24             my facts straight.  And the student is enrolled in
  


25             Arkadelphia School District.  However, that created a
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 1             problem: they do not have someone enrolled in one of
  


 2             the courses required in the required 38 units.  So
  


 3             they have requested a waiver from the required 38
  


 4             units and the standards requires them to do this
  


 5             after each semester.  The semester had to be
  


 6             completed before they could come before the Board to
  


 7             request this particular waiver.  Now the situation is
  


 8             they will have to do this again at the end of the
  


 9             second semester, if they choose, if they cannot
  


10             enroll anyone.  And I'll let them speak to that
  


11             possibility and why that might be an issue.
  


12                  CHAIRMAN LEDBETTER:  All right.  Thank you.  If
  


13             you'll state your name?
  


14                  MR. BRAY:  Jared Bray.
  


15                  CHAIRMAN LEDBETTER:  You're recognized.
  


16                  MR. BRAY:  We do have someone enrolled this
  


17             semester, so that's not a problem.  We didn't have a
  


18             teacher at the time that could teach, so we went
  


19             through Virtual Arkansas.  And now that we have a
  


20             teacher certified we have a couple of students that
  


21             are interested and they are enrolled for this
  


22             semester.
  


23                  CHAIRMAN LEDBETTER:  Okay.  Good.  So this is
  


24             just to clean-up what happened when the student
  


25             transferred to Arkadelphia?







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


88


  
 1                  MR. BRAY:  Yes, sir.
  


 2                  CHAIRMAN LEDBETTER:  All right.  Questions?
  


 3                  DR. BARTH:  I move approval of the waiver.
  


 4                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth moves
  


 5             approval.
  


 6                  MS. ZOOK:  Second.
  


 7                  CHAIRMAN LEDBETTER:  Ms. Zook seconds the
  


 8             motion.  Right, Ms. Zook?
  


 9                  MS. ZOOK:  Yes.
  


10                  CHAIRMAN LEDBETTER:  Okay.  Any discussion?
  


11             Hearing none, those in favor say "aye."
  


12                      (UNANIMOUS CHORUS OF AYES)
  


13                  CHAIRMAN LEDBETTER:  Any opposed?  All right.
  


14             Thank you.
  


15                  MR. BRAY:  Thank you.
  


16                  CHAIRMAN LEDBETTER:  Okay.  Members, I think
  


17             what we'll do now is we'll take a break for lunch.
  


18             Do you think we can get back here say at 12:50 to
  


19             start on our next item?  I'm hoping we're going to
  


20             have one guest join us for lunch and I'm also hoping,
  


21             Senator Elliott, you'll stick around.
  


22                  SENATOR ELLIOTT:  I will.
  


23                  CHAIRMAN LEDBETTER:  Good.  Because we'd love to
  


24             visit with you.
  


25                  SENATOR ELLIOTT:  I need to eat.
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 1                  CHAIRMAN LEDBETTER:  Yeah.  Is that okay with
  


 2             the folks here from Fountain Lake to get back at
  


 3             12:50?  Is that going to give you enough time?  Okay.
  


 4             All right.  We'll get back here at 12:50 then, and
  


 5             we're adjourned.
  


 6                   (LUNCH BREAK:  12:10-12:50 P.M.)
  


 7   SET THE TIME FOR SPECIAL MEETING ON JANUARY 28TH
  


 8                  CHAIRMAN LEDBETTER:  We're ready to get started,
  


 9             start back.  Let's see.  Where's Ms. Reith?  Before
  


10             we start on Action Item A-11, one little bit of
  


11             housekeeping, and that is we did not set a time for
  


12             the special meeting on January 28th, and so we need
  


13             to set a time so of course we can put that on the
  


14             schedule and give everyone notice.  I propose that we
  


15             start at 10:00 a.m. on the 28th.  That will give
  


16             folks time to drive in that morning but give us
  


17             plenty of time to work.  Is there any problem with
  


18             10:00 a.m. if we make that as the time for that
  


19             meeting?  The 28th is a Wednesday.  Yeah, it's a
  


20             Wednesday.  Okay.  Well, then we will schedule that.
  


21             Mr. Wood, is that all right with you and your staff?
  


22                  COMMISSIONER WOOD:  Yes.
  


23                  CHAIRMAN LEDBETTER:  Okay.  All right.  So,
  


24             there's that.  So now the next item -- that may
  


25             impact Legislators, Senator Elliott.







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


90


  
 1                  SENATOR ELLIOTT:  Everything does.
  


 2                  CHAIRMAN LEDBETTER:  True.  It's early in the
  


 3             session; you know how that goes.
  


 4                  SENATOR ELLIOTT:  Judiciary Committee is no big
  


 5             deal.
  


 6                  CHAIRMAN LEDBETTER:  If it were in early April,
  


 7             it might be a different ballgame.
  


 8                  SENATOR ELLIOTT:  True.  Yeah.
  


 9   A-11:  HEARING ON DISTRICT CONVERSION PUBLIC CHARTER SCHOOL
  


10   APPLICATION: FOUNTAIN LAKE CHARTER HIGH SCHOOL, FOUNTAIN LAKE
  


11   SCHOOL DISTRICT
  


12                  CHAIRMAN LEDBETTER:  All right.  So that brings
  


13             us to action item A-11, which is a Hearing on
  


14             District Conversion Public Charter School
  


15             Application: Fountain Lake Charter High School.  Ms.
  


16             Jones, are you -- Dr. Jones, are you going to do this
  


17             one for us?
  


18                  DR. JONES:  Yes.  Debbie Jones, Learning
  


19             Services, and I will introduce this action item.  In
  


20             December, the State Board voted to review the Charter
  


21             Authorization Panel's decision because there were
  


22             several concerns that were voiced.  I will quickly
  


23             highlight the concerns from that hearing and then
  


24             Kendra will update you as far as the legal matters.
  


25                  One issue of concern were questions about
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 1             teacher licensure and they weren't specific for those
  


 2             specific areas needing licensure waivers.  Number
  


 3             two, there wasn't clarity on the career pathways --
  


 4             and I think they have that information available for
  


 5             you today.  And then there was no clarity on the
  


 6             class size waiver as far as specific classes.  And,
  


 7             finally, embedding courses, they intended to embed
  


 8             some courses but there was no clarification on which
  


 9             specific courses.  As far as the financial matters,
  


10             Eric Saunders, I conferred with him this morning and
  


11             he has no further concerns in that area.  And so
  


12             Kendra will update you now.
  


13                  CHAIRMAN LEDBETTER:  Okay.  Thank you.  Ms.
  


14             Clay, you're recognized.
  


15                  MS. CLAY:  Good afternoon.  Kendra Clay, Staff
  


16             Attorney for the Department.  I'll go over your
  


17             hearing procedures for the charter school hearing
  


18             today.  All persons, with the exception of attorneys,
  


19             need to be sworn in before they give testimony.  Then
  


20             the conversion charter school applicant will then
  


21             have 20 minutes to present its application.  Any
  


22             parties opposed to the application will have 20
  


23             minutes after that and then the applicant will have
  


24             an additional 5 minutes for rebuttal.  After that,
  


25             you will have questions and discussion and then you
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 1             may vote on the matter at today's meeting.  Your
  


 2             options, per the charter school rules, are to either
  


 3             affirm the decision of the Department; take other
  


 4             lawful action on the charter; you can request
  


 5             additional information from the Department -- the
  


 6             applicant.  And if you do that, then you would have a
  


 7             subsequent hearing at your next regularly scheduled
  


 8             meeting or a specially called meeting; that's if you
  


 9             requested additional information.  Do you have any
  


10             questions on your procedures?
  


11                  CHAIRMAN LEDBETTER:  And you said we could
  


12             affirm, take other lawful action, or ask for
  


13             additional information.  I guess we could reverse the
  


14             decision, as well.  Right?
  


15                  MS. CLAY:  I think that would fall under the
  


16             "other lawful action."
  


17                  CHAIRMAN LEDBETTER:  Okay.
  


18                  MS. CLAY:  That's not specifically included.
  


19                  CHAIRMAN LEDBETTER:  I gotcha.
  


20                  MS. CLAY:  But I think that's the other lawful
  


21             action that you can take.
  


22                  CHAIRMAN LEDBETTER:  Okay.  All right.  Good.
  


23             Okay.  And is anybody signed up in opposition?
  


24                  MS. CLAY:  I'll go check on that while the
  


25             applicant is presenting, during their 20 minutes.
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 1                  CHAIRMAN LEDBETTER:  Okay.  All right.  But to
  


 2             your knowledge has anyone?
  


 3                  MS. CLAY:  Not that I know of.  There wasn't
  


 4             anyone at the panel hearing.
  


 5                  CHAIRMAN LEDBETTER:  Good deal.  All right.  So
  


 6             anybody who's going to give testimony on this matter,
  


 7             if you'll stand and raise your right hand.  Do you
  


 8             swear -- boy -- do you swear or affirm the testimony
  


 9             you're about to give will be the truth, the whole
  


10             truth, and nothing but the truth?
  


11                (ALL WITNESSES ANSWERED AFFIRMATIVELY)
  


12                  CHAIRMAN LEDBETTER:  All right.  Thank you.  And
  


13             whoever wants to start out for Fountain Lake -- Ms.
  


14             Mahony?
  


15                  MS. MAHONY:  Mr. Ledbetter, for clarification,
  


16             Mr. Sullivan was a former administrator in the El
  


17             Dorado Public Schools and he and I are acquainted.
  


18                  CHAIRMAN LEDBETTER:  Okay.  Well --
  


19                  MS. NEWTON:  And also from Crossett, and I've
  


20             spent some time there but I'm not biased.
  


21                  CHAIRMAN LEDBETTER:  Well, he's been with two
  


22             good districts.  That's kind of a character
  


23             reference, Mr. Sullivan.  Okay.  Just go ahead and
  


24             state your name and --
  


25                  SUPT. BECKWITH:  Well, I'm Darin Beckwith.
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 1                  CHAIRMAN LEDBETTER:  Oh, you're not Mr.
  


 2             Sullivan.  Okay.
  


 3                  SUPT. BECKWITH:  Mr. Sullivan is over here.
  


 4                  CHAIRMAN LEDBETTER:  Oh, okay.
  


 5                  SUPT. BECKWITH:  He's our Director of
  


 6             Curriculum.
  


 7                  CHAIRMAN LEDBETTER:  Okay.  Yeah, that's right.
  


 8             I remember you.  Okay.  Good.
  


 9                  SUPT. BECKWITH:  I wasn't sure after looking at
  


10             the agenda today if you guys wanted our full
  


11             presentation or if you just wanted to answer
  


12             questions, how y'all wanted to handle this today.  I
  


13             apologize.  Last time we were before you I was out
  


14             with back surgery, so that was a little less than a
  


15             month ago.  So I'm here today to talk in review of
  


16             the process.  And like I said, they had questions --
  


17             "they" being the Department of Ed. -- and we've
  


18             answered those questions.  And I know they said that
  


19             you guys were going to review their presentation or
  


20             questions that they had, so we've answered those
  


21             questions.  So any questions or whatever you have --
  


22             and at this point however you guys want us to proceed
  


23             we're happy to do that today.
  


24                  CHAIRMAN LEDBETTER:  All right.  Well, I guess
  


25             the way the procedure works is you have -- you don't
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 1             have to use your 20 minutes, and you really don't
  


 2             have to use any of it, but if you want to give us
  


 3             just a brief overview of kind of the proposal --
  


 4                  SUPT. BECKWITH:  Sure.
  


 5                  CHAIRMAN LEDBETTER:  -- that you've made.  It
  


 6             doesn't have to be long.
  


 7                  SUPT. BECKWITH:  Right.
  


 8                  CHAIRMAN LEDBETTER:  And then anyone else here
  


 9             for Fountain Lake -- I know we have -- Representative
  


10             Gates is here.
  


11                  SUPT. BECKWITH:  Right.
  


12                  CHAIRMAN LEDBETTER:  Anybody that wants to take
  


13             some of that time to kind of tell us why this is a
  


14             good idea for the school and community --
  


15                  SUPT. BECKWITH:  Okay.  Yeah.
  


16                  CHAIRMAN LEDBETTER:  -- we'd be happy -- and
  


17             then we will have questions.  I'm sure that there
  


18             will be questions.
  


19                  SUPT. BECKWITH:  Well, I'd be happy to tell you
  


20             why it's a good idea for us.  I know at one point
  


21             earlier you guys were talking about having an in-
  


22             depth understanding of your community and your kids,
  


23             and that's absolutely where we're at.  This was not
  


24             an overnight decision by any means on Fountain Lake.
  


25             We were here about a year ago to ask for approval,
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 1             and it was granted, for our middle school to get
  


 2             charter approval and it's the Fountain Lake Digital
  


 3             Academy, Cobra Academy.  So what we did there, we
  


 4             started a career exploration piece with that, and so
  


 5             we're hoping to advance that on into the high school
  


 6             really with a value-added diploma.  And what I'd like
  


 7             to do with that really is to kind of set the stage
  


 8             with kind of a personal story.  And as I said, I
  


 9             don't want to get too personal with my story about
  


10             the back surgery or whatever but I'll give you a
  


11             prime example of that, you know.  You know, I don't
  


12             know if any of you guys have had the pleasure of
  


13             having any type of hospital visit lately, but, you
  


14             know, when you're resting at night and people come in
  


15             and they wake you up to check your vitals in the
  


16             middle of the night?  I had a young man come in and
  


17             we were talking and, you know, I was talking to him,
  


18             the CNA, about his training and we were talking a
  


19             little bit about that.  And he was, you know, early
  


20             20's.  And we talked just a little bit about the
  


21             training he was going through and he voiced a little
  


22             bit of frustration, and this really validated the
  


23             point of the reason we're going this way.  He just
  


24             said the last couple of years of his high school
  


25             years here, you know, that he kind of wandered
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 1             aimlessly and finally landed on this med-pro career
  


 2             track.  And I told him what our plans were to do with
  


 3             kind of our value-added diploma was hopefully in high
  


 4             school, you know -- as I said, in middle school we're
  


 5             wanting to, you know, help our kids explore the
  


 6             career exploration path, give them, you know, what it
  


 7             is you want to do in high school, and get them going
  


 8             with that training.  And really I told him what our
  


 9             plan is, in high school, once we get them on that
  


10             path, whether it be career or college, is really get
  


11             that dual credit.  That's the way we're headed.  And
  


12             I said, "Wouldn't it have been great in high school
  


13             if you were able to get credit for both what you're
  


14             working on now and toward that high school diploma?
  


15             Wouldn't that make sense?"  And he said, "Yeah,
  


16             because here's the deal: when I leave here at 7
  


17             a.m.," he said, "I've got to go back to my full-time
  


18             job."  And he said, "I'll be honest with you," he
  


19             said, "I'm at my end's rope" [sic].  And he said,
  


20             "I'm about to give up on this thing.  I don't know
  


21             that I can" -- you know -- "that I'm going to be able
  


22             to see this through."  And that was my whole thing,
  


23             encouraging him, obviously, and I said, you know, you
  


24             know, "You're close enough you can see this thing
  


25             through."  And that's where we're at with this thing.
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 1             And to be honest, you know, we're a school of about
  


 2             66% free-and-reduced and we have, you know, you know,
  


 3             roughly 80% of our kids proficient or advanced on,
  


 4             you know, our end-of-course exams.  And we have some
  


 5             -- you know -- a pretty good amount of our kids go to
  


 6             college, but we also have a lot of kids entering the
  


 7             workforce.  But we know too we need to give them a
  


 8             leg-up with whatever they're going to do, whether
  


 9             it's going to be college or career, you know, when
  


10             they leave there.  And we think the way to do it --
  


11             we think we've found a way with this charter thing in
  


12             working with, you know, the community college and
  


13             we're wanting to tie in with businesses as well with
  


14             maybe some type of business certification.  And why
  


15             can't they do that in high school?  When they walk
  


16             across that stage -- and this is another way we think
  


17             we can keep our kids in school: if they know that
  


18             they're working for something other than just -- as
  


19             that young man said, wandering aimlessly for the last
  


20             two years of his high school career and knowing that
  


21             as I work for this high school diploma I'm getting
  


22             credit, not only for my high school diploma but I'm
  


23             also getting something, you know, maybe a career
  


24             certification or maybe college credit.  So this is
  


25             where this whole thing is coming from and we've got
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 1             to start it, like I said, in the middle school with
  


 2             project-based learning and career exploration.
  


 3                  And at this time I'd like to turn it over to our
  


 4             middle school principal, Mr. Frank Janaskie, and he
  


 5             can tell you a little bit about the middle school
  


 6             process.  And then we'll let you talk to the high
  


 7             school principal and some other folks that we've
  


 8             brought with us today.  And I appreciate your time.
  


 9             Thank you.
  


10                  MR. JANASKIE:  My name is Frank Janaskie and I
  


11             am the middle school principal at Fountain Lake Cobra
  


12             Digital Prep Academy.  And we did have a lot of
  


13             questions over that logo.  We were granted a
  


14             conversion charter last year.  We were not standing
  


15             here asking because we were a school in Needs
  


16             Improvement.  As Dr. Beckwith said, I've got 80% to
  


17             85% of my kids proficient or advanced; I've got 8th
  


18             graders who have taken the end-of-course and are 100%
  


19             for the last three years.  So it wasn't the fact that
  


20             we're failing our kids, but there were 20% of our
  


21             students that we were missing.  It was a desire to do
  


22             school differently.  We're trying -- we are
  


23             developing a Personal Success Plan for every one of
  


24             our students.  My students are in a career -- a
  


25             character education piece, The Leader in Me.  My
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 1             students have an advisory class every single morning,
  


 2             for about 20 minutes.  I have about 15 kids per
  


 3             teacher.  They're talking about career ethics;
  


 4             they're talking about plans, academics, vocations.
  


 5             We bring guest speakers into our middle school, and
  


 6             we are talking about the things that are going to go
  


 7             on after middle school, after high school.  A lot of
  


 8             the people that we've brought in are graduates of
  


 9             Fountain Lake who are talking to some of their own
  


10             kids about those soft skills, how do you work well
  


11             with others when you can't get along.  And, guys,
  


12             you're in education; you know 5th graders can't get
  


13             along with each other most days.  Okay.  We get them
  


14             in the hallways.  You remember these days, 8th
  


15             graders who still can't get along with each other,
  


16             even from the 5th grade when you've been in the same
  


17             class.  We're working on those soft skills; we're
  


18             trying to prepare them.  So the reason I'm standing
  


19             here is because I now need a high school that my
  


20             kids, when they leave me, have somewhere to go that's
  


21             in that same mindset, both academic and vocational,
  


22             that career mindset that we keep talking about.
  


23             We've got our kids going in the right direction.  I
  


24             can't fail them now.  I can't send them to Mr.
  


25             Westerman who's got a great plan in mind to pick my
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 1             kids up and move them forward for the next four years
  


 2             and beyond.  So I'm hoping that while we're standing
  


 3             here, beginning with the end in mind, and I hope
  


 4             you'll be proactive and let our kids continue in this
  


 5             process of a charter.  And we'll let Mr. Westerman go
  


 6             from there.  Thank you.
  


 7                  MR. WESTERMAN:  Thank you.  I am Donald
  


 8             Westerman; I'm the principal of Fountain Lake High
  


 9             School.  I say thank-you today for listening to our
  


10             proposal and considering our ideas about how we can
  


11             impact the educational and economic future of our
  


12             school community through the implementation of a
  


13             college and career focused conversion charter.  Prior
  


14             to becoming Fountain Lake principal I worked with the
  


15             Southern Regional Education Board, working with
  


16             principals for about five years in states all the way
  


17             from the Gulf Coast to the Canadian border, over into
  


18             New Mexico.  I spent a lot of time in and out of good
  


19             high schools and a lot of time working on improvement
  


20             in schools that needed to grow.  I tell you that to
  


21             say that in working with SREB one of the things that
  


22             I learned is that the school improvement model is
  


23             really fairly simple, if you find what's working in
  


24             other places and implement those best practices with
  


25             fidelity in yours.  While working with SREB, I did
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 1             realize that every high school with a successful
  


 2             college and career readiness emphasis shared four
  


 3             common components, and I'll show you those slides.
  


 4             Okay, there we go.  First of all, very simply, is
  


 5             that every student has a goal for success beyond high
  


 6             school.  Secondly is that every student has a plan to
  


 7             achieve that goal.  Thirdly, that there's an adult
  


 8             support system in place to help students achieve
  


 9             their goals.  And, finally, that there's quality
  


10             instruction and quality programs that are linked to
  


11             the goal.  Those four components of successful
  


12             college and career readiness programs have led us to
  


13             look at what we do in our high school and ask what
  


14             can we do better to make sure that our students have
  


15             the opportunity for success when they leave high
  


16             school.  So our plan is based on a fairly simple
  


17             mission, and that mission is that every student
  


18             graduates and every student is prepared.  The driving
  


19             force behind adopting this mission is the realization
  


20             that in America a high school diploma still is a very
  


21             necessary step, a first step for lifelong success.
  


22             The second part of the mission is the value-added
  


23             piece that we believe to be as important as
  


24             graduation.  That is, the majority of our students
  


25             leave high school today having met some or all of the
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 1             metrics -- Mr. Beckwith and Mr. Janaskie addressed
  


 2             that -- designating them as being proficient or
  


 3             advanced on the end-of-course or benchmark exam, yet
  


 4             they're struggling to find their place outside the
  


 5             school.  I'm concerned that a large number of
  


 6             graduates are leaving high school without a plan for
  


 7             success beyond high school or for the foundational
  


 8             experiences that are necessary for success in a
  


 9             profession.  So it's because of our belief in this
  


10             mission that every student should graduate and every
  


11             student should be prepared that we do stand before
  


12             you today asking for the opportunity to begin doing
  


13             school a little bit differently.
  


14                  Our mission is built on five different pillars
  


15             that lead to college and career readiness.  The first
  


16             of those is a Personalized Success Plan.  Mr.
  


17             Janaskie has already addressed that, that the
  


18             students at the middle school are already developing
  


19             a Personalized Success Plan.  We see that as a
  


20             roadmap that will allow students to enter a four-
  


21             plus-two type program, where we get four years of
  


22             high school and two years of post-secondary.  We do
  


23             realize that not all of our students will be entering
  


24             college or will want to attend college.  Yet, we do
  


25             believe that all students will need some further
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 1             training in whatever profession they choose.  Our
  


 2             plan is to provide students with soft skills and with
  


 3             technical expertise to make them both -- make that
  


 4             transition into post-secondary something that's both
  


 5             meaningful and realistic.  We believe that the
  


 6             Personalized Success Plan is going to require some
  


 7             strong adult mentoring relationships.  We were
  


 8             excited to see at Pea Ridge the shoulder-tap
  


 9             mentoring program that they have implemented and
  


10             that's something that we are very interested in.
  


11             We're about to take our first step as far as -- when
  


12             we -- if you grant approval for this, our first step
  


13             will be working with our teachers, professional
  


14             development for all of our teachers to be able to
  


15             begin to be career advisors for our students.  We
  


16             also know that this Personalized Success Plan is
  


17             going to require us to be connected with both
  


18             business and industry partners in our community and
  


19             with post-secondary opportunities.  So I'm going to
  


20             take just a minute and introduce a couple of
  


21             representatives of our partners and I think they're
  


22             going to speak to this.  Mr. Jason Hudnell is
  


23             director of the National Park Technology Center in
  


24             Hot Springs, and Ms. Megan Greeson is our contact
  


25             with the Hot Springs Metro Partnership.  And they're
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 1             going to share with you some of the details of the
  


 2             partnerships that we're developing between our
  


 3             organizations.
  


 4                  MR. HUDNELL:  Good afternoon.  My name is Jason
  


 5             Hudnell; I'm the director of the Technology Center.
  


 6             I actually am here in place of Dr. John Hogan, the
  


 7             president of National Park Community College.  He
  


 8             wanted to be here and show his support for Fountain
  


 9             Lake, but because of his schedule was unable and
  


10             asked that I would come and do so.  Currently, we
  


11             partner with Fountain Lake High School in multiple
  


12             different ways, the majority of which are that
  


13             they're able to send students to our Technical
  


14             Center, which is housed on the campus of National
  


15             Park Community College, where they have opportunities
  


16             to earn industry certification and concurrent credit.
  


17             They also are able to get concurrent credit through
  


18             National Park Community College.  What we hope to do
  


19             from the college standpoint, if Fountain Lake is able
  


20             to get this proposal and to have this charter school,
  


21             what we hope to see is that we can expand the
  


22             offerings that we can do from the concurrent
  


23             standpoint and also we can accept more students into
  


24             the Technical Center.  Currently, we are able to --
  


25             we're able to take about 20% of those that would be
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 1             eligible for our courses out at the Technical Center,
  


 2             where they can earn some concurrent credit and
  


 3             industry certifications.  With some rules and
  


 4             regulation changes, where they'd have more
  


 5             flexibility in their schedule, we would be allowed to
  


 6             offer those programs to many more of their students,
  


 7             which is one thing we want to do.  What we'd like to
  


 8             also do in the future would be to open up the
  


 9             possibility of us using Fountain Lake school as a
  


10             satellite opportunity where we could do even more
  


11             career and education -- career and technical
  


12             education programs maybe on their site.  Also, Dr.
  


13             John Hogan is in the middle of a rebranding process
  


14             with National Park Community College, and as a part
  


15             of that looking for any opportunities that we have to
  


16             get our courses and programs out into the community.
  


17             And Fountain Lake has expressed an interest and has
  


18             been agreeable that their facilities could
  


19             potentially be used for classes that we would offer,
  


20             college classes, but out in the community using the
  


21             high school campus.  So we are very much in support
  


22             of what Fountain Lake is trying to do.  We've been a
  


23             partner with Fountain Lake for quite sometime and
  


24             have MOU's in place, both in the concurrent credit
  


25             and for the technical center courses that we offer,
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 1             and just see this road that they're trying to walk
  


 2             down as being an opportunity for us to even expand
  


 3             our partnership in a greater way.
  


 4                  CHAIRMAN LEDBETTER:  Thank you.
  


 5                  MS. GREESON:  Hi.  My name is Megan Greeson; I'm
  


 6             with the Hot Springs Metro Partnership.  Today I'm
  


 7             here for our president and CEO, Mr. Jim Fram, who
  


 8             couldn't make it.  But as the economic development
  


 9             manager for the Hot Springs Metro Partnership I have
  


10             a close relationship with our business industry
  


11             partners in Hot Springs.  We focus on business
  


12             retention and expansion for Hot Springs.  So the
  


13             Metro Partnership is really the economic development
  


14             arm for Hot Springs and Garland County.  And one of
  


15             my primary focuses is meeting with the companies and
  


16             really assessing their needs and trying to help fix
  


17             those.  And one of the main concerns they usually
  


18             have, the number one concern is we have a large
  


19             skills gap that we're really having a problem with,
  


20             not just in Garland County but over the whole state.
  


21             So these kids leaving high school don't have -- not
  


22             just the soft skills but the technical skills they
  


23             need to get jobs out of high school, if they're not
  


24             going to have a four-year degree.  So the Partnership
  


25             this year funded the Junior Achievement Program in
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 1             Garland County, which we haven't had in quite
  


 2             sometime, so we're very invested in helping these
  


 3             students be career ready out of high school.  So this
  


 4             is something that we strongly support for Fountain
  


 5             Lake.  I'm here today to show our support, and my
  


 6             role will be as a liaison between Fountain Lake
  


 7             administration and our business and industry leaders.
  


 8             We will -- we had a meeting on December 16th where we
  


 9             had 10 of our largest employers come sit down with
  


10             Fountain Lake administration so we could kind of
  


11             gauge what their needs are and what they're looking
  


12             for, and maybe some of the certificates that these
  


13             kids could get in high school that will help these
  


14             employers hire some of these kids straight out of
  


15             high school.  So that's my job, is to represent
  


16             business and industry today.  They need these kids,
  


17             and so we're in full support of Fountain Lake and
  


18             what they're trying to do.  Thanks.
  


19                  CHAIRMAN LEDBETTER:  Thank you.
  


20                  MR. WESTERMAN:  I'll just touch real quickly on
  


21             the other pillars of our charter application.  Our
  


22             charter school credentials: we believe that every
  


23             student should leave high school with college credit
  


24             on their transcript and/or an industry recognized
  


25             credential in their hand.  We believe that gives our
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 1             students a leg-up.  We will provide opportunities for
  


 2             students who enroll in concurrent college coursework
  


 3             offered during the school day and outside of normal
  


 4             school hours.  The third pillar is that of work-based
  


 5             learning, a real strong piece of our charter
  


 6             application.  Our charter request is for us to be
  


 7             allowed to provide internships for a high percentage
  


 8             of our students.  We'd certainly like to see all of
  


 9             our students have some kind of work-based experience
  


10             before they leave high school.  We believe that,
  


11             again, connects them with -- will connect them with
  


12             industry and will give them a little bit of a clearer
  


13             understanding of what they're moving into for
  


14             success.  The fourth pillar is that of programs of
  


15             study; we see these as like a major college major.
  


16                  Let me share with you just a chart that will
  


17             outline the programs of study that we would like to
  


18             offer.  Some of these are already in place; others
  


19             are still on the drawing board.  We have a lot of
  


20             research to determine what the correct or new
  


21             programs of study might be and who might be providers
  


22             for curriculum with these programs of study.  And
  


23             we're very comfortable right now saying that if
  


24             granted this charter that we will start in the fall
  


25             with manufacturing technology, culinary arts, and an
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 1             informatics program.  And finally, as kind of what
  


 2             this whole thing was built on, and that's
  


 3             employability skills.  You'll notice in the middle of
  


 4             your chart that there's a list of what was maybe
  


 5             called soft skills in the past.  We've heard century
  


 6             skills; there's a myriad of names for those skills,
  


 7             but they're really employability skills.  And those
  


 8             employability skills are going to be built into a 9th
  


 9             grade course that will be taught during our
  


10             enrichment period.  All 9th graders will take that
  


11             course.  But also through the -- in the program of
  


12             study, in the coursework, for each of those programs
  


13             of study employability skills will be a very
  


14             important part of the curriculum.
  


15                  That pretty well completes the piece that I
  


16             wanted to share with you.  I think that Mr. Sullivan,
  


17             Brad Sullivan, is going to talk to you about the
  


18             waivers that we requested.
  


19                  MR. SULLIVAN:  Thank you again for allowing us
  


20             to be here today and for giving us an opportunity to
  


21             make a difference for our students.  And I will say
  


22             that we're excited about the impact that we can have
  


23             on our students, in partnership with business and
  


24             industry, the Chamber, National Park, and then also
  


25             working as a team that are passionate about what
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 1             we're doing.  And I will say that this leadership
  


 2             starts from the top down.  Our school board is fully
  


 3             invested in what we're doing and they're excited
  


 4             about what we're doing and they believe in what we're
  


 5             doing, and so we're excited about that.  And I want
  


 6             just to take a moment to address some of the concerns
  


 7             from members of the Charter Authorizing Committee in
  


 8             the areas of the waivers we have requested.  Again,
  


 9             flexibility will be essential to help us achieve our
  


10             goal.  The waivers requested will help us address the
  


11             individual needs of our students, as content
  


12             specialists and instructional facilitators will
  


13             review and document that all standards have been
  


14             taught.  And to provide clarification on those
  


15             waivers, specific clarification, I'll share with you
  


16             the following: for the waiver for oral communication
  


17             -- and I would point out on this waiver we have
  


18             already -- as a part of the middle school charter,
  


19             our middle school students are receiving oral
  


20             communication credit at the middle school, so all our
  


21             students that are in our district will come to the
  


22             high school with that oral communication credit.
  


23             However, there will be a need for students that may
  


24             transfer into our district that do not have that oral
  


25             communication credit, so we're asking to embed that
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 1             course within our project-based instruction.  And
  


 2             this is already a priority in our district.  And I've
  


 3             got a rubric that, if you'd like to see, I can show
  


 4             you that we're using currently at the high school
  


 5             because it is a priority there.  Also, in regard to
  


 6             the waiver for health we plan to embed the health
  


 7             course in biology.  So that was specifics that we
  


 8             wanted to get back with the Charter Authorizing
  


 9             Committee on.  And then the waiver regarding the
  


10             instructional school -- the instructional day -- and
  


11             as you look at our application, in addition to what
  


12             we've mentioned there, we would -- we see the need
  


13             for flexibility in this area to allow students to
  


14             take part in internships and apprenticeship programs
  


15             that will go beyond the traditional school day.
  


16             Again, the student's PSP will determine individual
  


17             need for this waiver.  The class size waiver: in the
  


18             event that classes need to be combined to teach a
  


19             particular lesson, a teacher may have more than 30
  


20             students in their class for a short period of time.
  


21             We anticipate that the flexibility may be needed in
  


22             the employability skills course that will be taught
  


23             in the 9th grade.  On the clock hour waiver, the 120
  


24             hours, again, flexibility is needed to allow for
  


25             individual instruction based on the student's PSP.
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 1             This could be -- could include students accessing
  


 2             online courses that could be completed in a short
  


 3             time, thus freeing up time to take electives and
  


 4             other PSP directed courses.  And, again, the district
  


 5             would sign a document that all standards have been
  


 6             taught.  The licensure waiver: we could potentially
  


 7             have the need to employ a licensed engineer to teach
  


 8             a Project Lead the Way class or a nurse to teach a
  


 9             bio-med class.  And for the Gifted and Talented
  


10             waiver, we'll be able to go beyond what we have
  


11             traditionally done in serving our GT students.  Our
  


12             AP coordinator will insure that all of our GT
  


13             students are being served in the AP courses and we've
  


14             implemented AIMS this year again.  So we're upping
  


15             our focus there with our GT students and also through
  


16             their PSP, as there are activities that we can
  


17             identify in their PSP that will better serve our GT
  


18             students.  And we will provide documentation in our
  


19             yearly GT plan showing how we are meeting the needs
  


20             of all of our GT students.
  


21                  Today, you have heard from our superintendent,
  


22             our high school principal, our middle school
  


23             principal, our community college, and business and
  


24             industry.  Now let me speak on behalf of the
  


25             students.  They deserve the very best that we can
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 1             give them; their future depends on that.  We must
  


 2             change our approach to education to insure that all
  


 3             students are prepared for life in the 21st century.
  


 4             Thank you for your consideration of our application
  


 5             and we ask for your approval, as our students are
  


 6             worth all our effort.  Thank you.
  


 7                  CHAIRMAN LEDBETTER:  All right.  Thank you.  I
  


 8             think that's about the amount of time that we had
  


 9             allotted.  But, Representative Gates, did you want to
  


10             add anything to what we've heard?
  


11                  REPRESENTATIVE GATES:  Thank you for that time.
  


12             I'll keep it brief.  I've been meeting with the
  


13             school board members.  And my business is literally
  


14             within, you know, a quarter of a mile and I sat in on
  


15             that meeting where they had, you know, some of our
  


16             leading industries.  Instead of just saying "here's
  


17             the cookie cutter student," they said, "What do you
  


18             need?  What do you need our students to look like to
  


19             be able to hire them?"  And these are not the low-
  


20             paying jobs; these are good-paying jobs.  And I
  


21             appreciate the school recognizing we need to be able
  


22             to give students -- and if they can do some
  


23             certification, when somebody comes and places an
  


24             application -- and several of them made comments, and
  


25             this was their comment, "We have to go out-of-state
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 1             to find our workers."  They want to hire these guys.
  


 2             It's cheaper for them to hire local people; it's less
  


 3             distracting when you hire local.  And I appreciate a
  


 4             school that's willing.  By the way, the comment that
  


 5             Darin said about the one that had two years wandering
  


 6             around, I had four years of high school wandering
  


 7             around aimlessly.  Actually, I had 12, but we're not
  


 8             going to talk about that.  So I appreciate the fact
  


 9             that they're trying, because some people would say,
  


10             "Hey, you're going to have -- after high school
  


11             you've got four more years," and then some people
  


12             that shuts down in 8th and 9th grade because they
  


13             can't wait to get to their 12th grade and get out.
  


14             And I appreciate the fact that they're helping their
  


15             students find what drives them and what their goals
  


16             are and what their aim is in life and they've got a
  


17             better shot at helping.  So anything that y'all can
  


18             do to do that and help them serve the needs of our
  


19             community I'd appreciate that.
  


20                  CHAIRMAN LEDBETTER:  Okay.  Thank you.  And,
  


21             again, is there anyone here to speak in opposition to
  


22             this charter application?  So there being no one, and
  


23             us having heard the presentation, Members, are there
  


24             questions for either staff or the representatives of
  


25             Fountain Lake School District?  Where do you want to
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 1             start?
  


 2                  MS. MAHONY:  Yes.
  


 3                  CHAIRMAN LEDBETTER:  Pardon me?  All right.
  


 4             Okay.  I'll start over there.  We'll just go around
  


 5             the table.  Ms. Mahony.
  


 6                  MS. MAHONY:  Mr. Black, you didn't have a
  


 7             question?
  


 8                  MR. BLACK:  No.
  


 9                  MS. MAHONY:  Okay.  Mr. Westerman or Dr.
  


10             Beckwith, I've got several questions written down.
  


11             Your technical classes that you're doing with the
  


12             college, are those credit bearing?  Are they
  


13             transferable?
  


14                  MR. WESTERMAN:  Yes.
  


15                  MS. MAHONY:  Okay.  And who is paying for those?
  


16             Is the school district paying or are you sharing the
  


17             joint expense for those classes?
  


18                  MR. WESTERMAN:  Current?  Are you asking about
  


19             current?
  


20                  MS. MAHONY:  No, I'm talking about the technical
  


21             classes.  I know about concurrent credits, so --
  


22                  CHAIRMAN LEDBETTER:  No.  Currently or under the
  


23             proposal?
  


24                  MS. MAHONY:  Under the proposal.  Excuse me.
  


25             Under the proposal.  The technical classes that you
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 1             will be having at the college, is the school district
  


 2             paying for those, funding those --
  


 3                  MR. WESTERMAN:  Yes.
  


 4                  MS. MAHONY:  -- or are you sharing those with
  


 5             the college?
  


 6                  MR. WESTERMAN:  The district is paying.
  


 7                  MS. MAHONY:  The district is paying those?
  


 8                  MR. WESTERMAN:  Uh-huh.
  


 9                  MS. MAHONY:  Okay.  When I read this, it occurs
  


10             to me or it seems to me that you all just took a New
  


11             Tech high school plan and are implementing it without
  


12             the cost.  Is that really what you looked at?
  


13                  MR. WESTERMAN:  We looked at several models and
  


14             New Tech was certainly something that caught our
  


15             attention.
  


16                  MS. MAHONY:  Well, in the -- in all of these --
  


17             on clarity on the pathways and the teacher licensure,
  


18             the GT, I think Mr. Sullivan answered all of those
  


19             for me.  But are you going to try -- four-plus-two,
  


20             so you've got the four years.  And are you going to
  


21             try to track those students in the next two years or
  


22             --
  


23                  MR. WESTERMAN:  Absolutely.
  


24                  MS. MAHONY:  Will the college do that?  I know
  


25             there's no way to promise.  That's been one of the
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 1             big challenges that we have had is tracking students
  


 2             once they graduate, so --
  


 3                  MR. WESTERMAN:  Yes.  I think we can probably --
  


 4             National Park will help with that.  We're fortunate
  


 5             to have a career guidance person on-campus.  We have
  


 6             a career development facilitator.  And one of the
  


 7             things that he does, even right now, is continue to
  


 8             follow our students.  We get pretty good reports back
  


 9             already about where our students are going.
  


10                  MS. MAHONY:  Attending college?
  


11                  MR. WESTERMAN:  Yes, ma'am.  Attending college
  


12             or military or wherever they may wind up.
  


13                  MS. MAHONY:  Are you doing that through the
  


14             clearinghouse?
  


15                  MR. WESTERMAN:  I'm not sure.
  


16                  MS. MAHONY:  Okay.  Thank you.
  


17                  CHAIRMAN LEDBETTER:  All right.  Coming around
  


18             the table -- Mr. Davis.
  


19                  MR. DAVIS:  Just a couple of quick questions
  


20             here, and really it's more for clarification for my
  


21             part.  The document that you handed out in regards to
  


22             the programs of study, most of those will take place
  


23             at the community college, on your campus, or a
  


24             combination of both?
  


25                  MR. WESTERMAN:  A combination.
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 1                  MR. DAVIS:  Okay.  And so the community college
  


 2             is prepared with resources to be able to meet the
  


 3             demands of what industry is telling you, with updated
  


 4             equipment, those types of goods?  I know the Pea
  


 5             Ridge kind of program fairly well, so I'm asking -- I
  


 6             see a lot of similarities there.  I just want to
  


 7             insure that moving forward that the resources are
  


 8             there to help kids prepare themselves on equipment
  


 9             that is adequate and necessary, and speak to the
  


10             rigor.
  


11                  MR. WESTERMAN:  I really appreciate that
  


12             question because that was a question that we had
  


13             going in also; you know, are the programs that are
  


14             being offered at National Park Technology Center on
  


15             the same level, the same rigor, and meeting the same
  


16             industry standards that we want for our kids.  And
  


17             we've done a lot of work with them in looking at that
  


18             and I believe that they are.  I think Mr. Hudnell can
  


19             probably speak to that.
  


20                  MR. HUDNELL:  Yeah, I can speak.  There's
  


21             nothing new per se with what we have here.  What
  


22             they're hoping to do with the programs that we
  


23             already have in place at National Park, they're going
  


24             to be able to revamp and send more students to us to
  


25             take part in that.  The actual Technology Center
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 1             currently is and has been a nationally recognized and
  


 2             awarded center.  And the programs that we have and
  


 3             the facilities that we have and the equipment that we
  


 4             have is up to spec with all of the state frameworks,
  


 5             and national industry certifications and those types
  


 6             of things are already there.  So there wouldn't be
  


 7             any added expense or burden on the college for the
  


 8             students to come out there to us.  It's something
  


 9             that's already in place currently.
  


10                  MR. WESTERMAN:  We attended -- Monday afternoon
  


11             my entire staff visited National Park Technology
  


12             Center and walked through each of those programs and
  


13             we were really impressed with the equipment.  I know
  


14             with C&C machines, there are a couple of different
  


15             C&C machines and different programs there.  Certainly
  


16             the medical professions, the level of instruction and
  


17             the learning is at a high level.  I know that, at
  


18             least even this week, I was impressed with the
  


19             programs that are offered at National Park.
  


20                  CHAIRMAN LEDBETTER:  Okay.  Ms. Newton?
  


21                  MS. NEWTON:  No.
  


22                  CHAIRMAN LEDBETTER:  Ms. Reith?
  


23                  MS. REITH:  I did notice in the -- I guess my
  


24             question is either for the Charter Authorizing Panel
  


25             or for our legal department.  Just the remaining
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 1             issues about the hours and classes and the Gifted and
  


 2             Talented.  I just wanted to make sure the ADE felt
  


 3             comfortable with today's presentation and whether
  


 4             there were any remnant concerns?
  


 5                  MS. CLAY:  I can answer from the legal
  


 6             perspective and then I think Dr. Jones may want to
  


 7             add something, just what the Charter Panel found in
  


 8             their hearing.  The clock hours, there's no problem
  


 9             with granting that waiver; it's something that's
  


10             granted relatively frequently.  We were trying to
  


11             elicit some additional discussion that may have been
  


12             necessary because there wasn't a lot of information
  


13             provided.  On the Gifted and Talented waiver, at the
  


14             hearing before the Charter Authorizing Panel the
  


15             applicant amended that to only include Section 6 of
  


16             the Gifted and Talented rules.  That related to
  


17             personnel and what kind of personnel had to be used
  


18             for Gifted and Talented programs.  So if you were to
  


19             affirm the decision of the Department it would
  


20             include only Section 6 of the Gifted and Talented
  


21             rules, not the entire requested waivers.  I mean, you
  


22             certainly can amend that as part of your decision,
  


23             but that's what happened at the Panel.  So from the
  


24             legal standpoint, we don't have any outstanding
  


25             issues.  But I'll let Dr. Jones speak to what they
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 1             discovered at the hearing.
  


 2                  MS. REITH:  Thank you.
  


 3                  DR. JONES:  The concern shared by the Charter
  


 4             Authorization Panel has been answered, and so we have
  


 5             no further concerns at this time.
  


 6                  MS. REITH:  Thank you.
  


 7                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth,
  


 8             question?
  


 9                  DR. BARTH:  Well, I am just a little concerned
  


10             on the Gifted and Talented, the remaining part of the
  


11             Gifted and Talented waiver.  You do see that still as
  


12             necessary, that part, the Section 6?
  


13                  MR. WESTERMAN:  Yes.
  


14                  DR. BARTH:  Okay.  So it remains.  Because there
  


15             was -- I know that that might no longer be necessary,
  


16             but it sounds like it -- you think it still is
  


17             appropriate?
  


18                  MR. WESTERMAN:  Yes.
  


19                  DR. BARTH:  My other question -- Ms. Pfeffer,
  


20             back there, are you comfortable on the licensure
  


21             front that, you know, there is a child maltreatment
  


22             check for industry folks who are involved here?  Are
  


23             you comfortable that there's enough check on the
  


24             folks who would be involved in instructing students,
  


25             recognizing that some of them -- many of them will
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 1             not be licensed teachers?
  


 2                  MS. PFEFFER:  Yes.  I mean, the child
  


 3             maltreatment check would be in place.  Now as far as
  


 4             any kind of Code of Ethics, you know, they would not
  


 5             be held to that in the same way that a licensed --
  


 6                  DR. BARTH:  Right.
  


 7                  MS. PFEFFER:  -- teacher would.  But they are
  


 8             looking at this from the standpoint of fulfilling the
  


 9             needs for those career areas, and so a lot of those
  


10             students are already taking advantage of technical
  


11             courses.  So basically this would just be providing
  


12             those opportunities, so I think I would not have any
  


13             further concerns with that.  They're not asking for
  


14             waiving licensure for, you know, other positions that
  


15             they would traditionally hold.
  


16                  DR. BARTH:  Okay.  All right.  I guess -- well,
  


17             Ms. Pfeffer, so on the ethics front, so -- well,
  


18             maybe it's for both of y'all.  You know, it does feel
  


19             that the folks who would be involved in instructing
  


20             students would need some education about, you know,
  


21             professional development related to ethics standards.
  


22             Is there somebody at the school who is a certified
  


23             teacher who's going to be kind of working with these
  


24             instructors to kind of clue them in to, you know, the
  


25             basic ethical requirements of being a teacher in
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 1             Arkansas?
  


 2                  MS. PFEFFER:  Well, to answer your question, I
  


 3             guess my response wouldn't be too misleading; with
  


 4             licensed educators and the Code of Ethics, obviously
  


 5             there is the licensure issue related to that.  Any
  


 6             employee of that school district, you know -- you
  


 7             know, and I don't know if I have a good answer for
  


 8             that as far as, you know, will there be somebody
  


 9             there who is providing them with training.  I think
  


10             that could definitely be something that local people
  


11             would do.  Now those who are employed by the school
  


12             district will be evaluated by the school district.
  


13             So along with that, in the evaluation process you do
  


14             have the professional responsibilities that are being
  


15             evaluated.  Now if the employees are employees of the
  


16             Technical College, and students are going there, you
  


17             know, obviously, then, you know, that oversight is
  


18             not the same.  But I think, you know, as we have
  


19             charter schools -- and certainly the other charter
  


20             schools are having these arrangements, so a lot is
  


21             going to depend on the employees of that school
  


22             district and how that relationship is set-up.
  


23                  DR. BARTH:  Okay.
  


24                  MS. PFEFFER:  But the school district is
  


25             obligated to insure that students are protected, so







Sharon Hill Court Reporting
(501) 847-0510


- January 8, 2015


125


  
 1             --
  


 2                  DR. BARTH:  All right.  Thank you.
  


 3                  CHAIRMAN LEDBETTER:  Mr. Crossley?
  


 4                  MR. CROSSLEY:  Thank you for presenting this
  


 5             model.  I think I have two questions for Mr.
  


 6             Westerman.  What will be included in the PSP's
  


 7             exactly?  It sounds like a great model.  I've seen
  


 8             other schools do something like that.  What's going
  


 9             to be there?  Will it be soft skills, as well as
  


10             those career skills?  How will that look?
  


11                  MR. WESTERMAN:  Actually, the PSP is really the
  


12             plan; it's kind of a roadmap for the student.
  


13                  MR. CROSSLEY:  Right.
  


14                  MR. WESTERMAN:  Beginning with middle school, as
  


15             we begin to look at -- and they've already started in
  


16             our middle school looking at a career interest
  


17             inventory, the ideas the kids have about what they
  


18             may want to do in life.  And, of course, as teachers
  


19             meet with students and parents in those conferences
  


20             to discuss that roadmap, that PSP is going to begin
  


21             to show a good sequence of courses for a student to
  


22             take.  It should be -- as it develops, the PSP should
  


23             go through the last two years after high school,
  


24             whether that will be that the student is going to go
  


25             into an associate's degree program, if they're going
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 1             to be moving to a technical college, or if they're
  


 2             looking at another four-year degree in post-graduate
  


 3             work.  So the PSP is very much a roadmap, an
  


 4             individualized roadmap for the student to use going
  


 5             from middle school to a couple of years beyond high
  


 6             school.
  


 7                  MR. CROSSLEY:  It would seem to me that that
  


 8             mentorship and facilitation from the educators would
  


 9             be vital to this whole process.  So what's the plan
  


10             for that?  Is it that 20 minutes per day that I heard
  


11             you talk about earlier or is it some other process or
  


12             a combination of a couple of processes?
  


13                  MR. WESTERMAN:  Our schedule is a little bit
  


14             different at the high school.  Of course, I have a
  


15             30-minute enrichment block built into every day and
  


16             our students in that enrichment period right now are
  


17             in specific kinds of courses.  For instance, our 9th
  


18             graders are in High School 101 for 30 minutes a day,
  


19             working on soft skills and study skills, that sort of
  


20             thing.  Our juniors are all in the ACT preparation
  


21             program 30 minutes a day.  Seniors work on a senior
  


22             project.  Well, the idea is that, as students
  


23             progress through high school, is that those advisors
  


24             from the -- their enrichment advisors will follow
  


25             along with them as they work through -- from
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 1             basically a CAP kind of process, Career Action
  


 2             Planning.
  


 3                  MR. CROSSLEY:  Do you retain teachers at a
  


 4             higher rate?
  


 5                  MR. WESTERMAN:  Yes.
  


 6                  MR. CROSSLEY:  So that would also be key in
  


 7             keeping the same mentors year after year?
  


 8                  MR. WESTERMAN:  It's pretty critical.  And that
  


 9             is -- that's where the whole process breaks down is
  


10             whenever you lose the teacher, because you lose a
  


11             relationship.  This whole thing really does come back
  


12             to positive relationships between students and adults
  


13             working together to be successful.  And, yes,
  


14             whenever we lose teachers it will make that process
  


15             backup a couple of steps.
  


16                  MR. CROSSLEY:  Thank you.
  


17                  CHAIRMAN LEDBETTER:  All right.  Other
  


18             questions?  Okay.  No other questions, Mr. Westerman.
  


19                  MR. WESTERMAN:  Thank you.
  


20                  CHAIRMAN LEDBETTER:  Is it a coincidence that
  


21             your name is Westerman?  There was another --
  


22                  MR. WESTERMAN:  Yeah, there is another guy.
  


23             I've heard of him.  He's my brother.
  


24                  CHAIRMAN LEDBETTER:  And you'll claim him?
  


25                  MR. WESTERMAN:  I will claim him.
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 1                  CHAIRMAN LEDBETTER:  Okay.  Good.
  


 2                  MR. WESTERMAN:  I will claim him.
  


 3                  CHAIRMAN LEDBETTER:  Good.
  


 4                  MR. WESTERMAN:  Thank you.
  


 5                  CHAIRMAN LEDBETTER:  All right.  Thank you for
  


 6             being here.  It was a good presentation.  Members,
  


 7             you've heard the presentation and, as Ms. Clay told
  


 8             us, we can affirm, take other lawful action, or ask
  


 9             for additional information.  So what is the pleasure
  


10             of the Board?
  


11                  MS. ZOOK:  I move that we affirm the Charter
  


12             Panel's vote and give the charter to Fountain Lake.
  


13                  CHAIRMAN LEDBETTER:  All right.
  


14                  MS. REITH:  I second.
  


15                  CHAIRMAN LEDBETTER:  Ms. Zook has made the
  


16             motion and Ms. Reith has seconded the motion.  Ms.
  


17             Saviers?
  


18                  MS. SAVIERS:  Can I make a comment --
  


19                  CHAIRMAN LEDBETTER:  Sure.
  


20                  MS. SAVIERS:  -- before we vote?
  


21                  CHAIRMAN LEDBETTER:  Yes.
  


22                  MS. SAVIERS:  I am so pleased with this focus on
  


23             individual instruction and individual mentoring and
  


24             counseling.  I can't over-estimate, I think, in a big
  


25             high school what that means.  I can't imagine how
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 1             wonderful it would be in a small high school to have
  


 2             that level of attention, especially on a consistent
  


 3             basis.  So congratulations to you for focusing on
  


 4             that and helping kids be successful, whether it's in
  


 5             career or college.
  


 6                  CHAIRMAN LEDBETTER:  Amen.  And thanks for your
  


 7             patience on waiting on us to get to you today.  All
  


 8             right.  Any other discussion?  Okay.  Hearing none,
  


 9             those in favor of the motion say "aye."
  


10                      (UNANIMOUS CHORUS OF AYES)
  


11                  CHAIRMAN LEDBETTER:  Any opposed?  Motion
  


12             carries.  Congratulations.  You've gotten your
  


13             charter and we look forward to hearing good things.
  


14                  SUPT. BECKWITH:  In a year or so, we'll invite
  


15             y'all to come visit and see what we're doing over
  


16             there.
  


17                  CHAIRMAN LEDBETTER:  Okay.  Thank you.  Thank
  


18             you.
  


19                  SUPT. BECKWITH:  Thank you.
  


20   A-12:  FINE ARTS CURRICULUM FRAMEWORKS
  


21                  CHAIRMAN LEDBETTER:  All right.  So that brings
  


22             us to item A-12, which is the Fine Arts Curriculum
  


23             Frameworks.  Stacy Smith and Lana Hallmark.
  


24                  MS. HALLMARK:  Lana Hallmark.
  


25                  CHAIRMAN LEDBETTER:  Okay.
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 1                  MS. SMITH:  I'm Stacy Smith; I'm the director of
  


 2             Curriculum and Instruction.  And Lana Hallmark is
  


 3             right beside me; she is our Arkansas Department of
  


 4             Ed. specialist for Fine Arts.  And today we're
  


 5             bringing to you the revised fine arts frameworks for
  


 6             implementation in schools for the 2015-2016 school
  


 7             year.  We'd be happy to answer any questions that you
  


 8             have, but this is a document for action and so we are
  


 9             asking for your approval.
  


10                  CHAIRMAN LEDBETTER:  All right.  Thank you, Ms.
  


11             Smith.  All right.  Members, questions?  Ms. Mahony.
  


12                  MS. MAHONY:  Mr. Ledbetter, I don't know that
  


13             I've ever seen 400 pages strowed out so much.  I
  


14             thought that when I got through with one standard it
  


15             was running into (inaudible), and then it was studio
  


16             arts, and then it was dancing, and it just kept on
  


17             and kept on.  Anyway, I finally gave up on some of
  


18             them and just called some of the folks that work for
  


19             them, and said, "What do you think?"  So anyway, it
  


20             was just pretty amazing that you pulled all that
  


21             together.
  


22                  MS. HALLMARK:  This is a process that started in
  


23             June and we had about 50 educators from across the
  


24             state who diligently, with the curriculum instruction
  


25             unit, worked on those frameworks.  We're very proud
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 1             of them; very, very happy to present them today.
  


 2                  CHAIRMAN LEDBETTER:  Okay.
  


 3                  MS. MAHONY:  If no questions, I'll move to
  


 4             accept the frameworks.
  


 5                  CHAIRMAN LEDBETTER:  All right.  Are there any
  


 6             other questions?  All right.  Ms. Mahony has moved
  


 7             that we approve these.  Is there a second?
  


 8                  MS. NEWTON:  Second.
  


 9                  MS. ZOOK:  Second.
  


10                  CHAIRMAN LEDBETTER:  All right.  I heard Ms.
  


11             Newton first second.  Any discussion?  All in favor
  


12             say "aye."
  


13                      (UNANIMOUS CHORUS OF AYES)
  


14                  CHAIRMAN LEDBETTER:  Opposed, "no?"  Motion
  


15             carries; they're approved.  Thank you.
  


16   A-13:  SOCIAL STUDIES CURRICULUM FRAMEWORKS
  


17                  CHAIRMAN LEDBETTER:  Next one is Social Studies
  


18             Curriculum Frameworks.  Ms. Smith.
  


19                  MS. SMITH:  I'd like to recognize also, this is
  


20             Margaret Herrick; she is our Arkansas Department of
  


21             Education specialist with Social Studies.  Same
  


22             process, brought about approximately 55 educators
  


23             from across the state that worked on these
  


24             frameworks, beginning in June.  This is also an
  


25             action item and we are asking today for your approval
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 1             of the social studies frameworks.  We'll be happy to
  


 2             answer any questions.
  


 3                  CHAIRMAN LEDBETTER:  Thank you.  Any questions
  


 4             from anyone?  Ms. Mahony.
  


 5                  MS. MAHONY:  I do.  Ms. Herrick, Arkansas
  


 6             history, one, two, three -- how many times -- how
  


 7             many courses of Arkansas -- we have 9 through 12, and
  


 8             it was listed in there two or three times, so --
  


 9                  MS. HERRICK:  Okay.  Arkansas history is
  


10             mandated by legislation.
  


11                  MS. MAHONY:  Right.  I know.
  


12                  MS. HERRICK:  So what we have is, Arkansas
  


13             history is embedded K-6 with -- and denoted with the
  


14             icon, the Arkansas state icon.  And then we created,
  


15             in order to meet the legislation, two separate
  


16             courses.  One course is applicable at grades 7 or 8;
  


17             the other course is a grade 9-12 course.  It is a
  


18             district decision as to where to offer that one-
  


19             semester course, anywhere between grades 7 through
  


20             12.  Hence, we have two courses.
  


21                  MS. MAHONY:  Okay.
  


22                  CHAIRMAN LEDBETTER:  Senator Elliott is here.
  


23             She could take on this Arkansas history.
  


24                  SENATOR ELLIOTT:  Oh, gosh, no.  Spare me.
  


25                  CHAIRMAN LEDBETTER:  That makes two things you
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 1             won't touch: a trespass law and Arkansas history.
  


 2                  MS. HERRICK:  The committee was very diligent in
  


 3             trying to create two different courses, one course
  


 4             specifically to fit and meet the needs of either
  


 5             grades 7 or 8 and to have a better fit within that
  


 6             curriculum, and then a course in 9-12 that mirrors
  


 7             more of the other history courses.
  


 8                  MS. MAHONY:  And the 9-12 is an elective.
  


 9             Correct?
  


10                  MS. HERRICK:  Yes.  It would be an elective.
  


11                  MS. MAHONY:  Okay.
  


12                  CHAIRMAN LEDBETTER:  All right.  Any other
  


13             questions?  Dr. Barth.
  


14                  DR. BARTH:  Just a comment.  I mean, I was
  


15             involved a little bit early on in terms of the
  


16             introduction of the C3 framework --
  


17                  MS. HERRICK:  Right.
  


18                  DR. BARTH:  -- to Arkansas, and these are just
  


19             great.  I mean, I really think this is a big step for
  


20             civics education, something I care fairly deeply
  


21             about since I see the results of what happens in high
  


22             school for civic education, and especially the focus
  


23             on participation and how to be thoughtful and engaged
  


24             citizens.  I think this has a real potential for
  


25             revitalizing civics education, in particular.
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 1             Obviously, I'm not a specialist in terms of the
  


 2             history, but the civics piece here I think is really
  


 3             quite cool and quite promising.  So, thank you.
  


 4                  MS. ZOOK:  And I would echo that on the
  


 5             economics.
  


 6                  CHAIRMAN LEDBETTER:  All right.  Thank you.
  


 7             Members?
  


 8                  DR. BARTH:  Move approval.
  


 9                  MS. SAVIERS:  Second.
  


10                  CHAIRMAN LEDBETTER:  All right.  Dr. Barth made
  


11             the motion, Ms. Saviers seconded the motion.  Any
  


12             discussion?  All in favor say "aye."
  


13                      (UNANIMOUS CHORUS OF AYES)
  


14                  CHAIRMAN LEDBETTER:  Opposed, "no?"  Thank you.
  


15   A-14:  STATE BOARD REVIEW OF PLSB EVIDENTIARY HEARING FINDINGS
  


16   AND RECOMMENDATIONS - PLSB CASE NO. 14-060; LeANNA KELPINE
  


17   (COOK)
  


18                  CHAIRMAN LEDBETTER:  All right.  That brings us
  


19             -- unless someone has reason to take a break -- we'll
  


20             go to item A-14, which is the PLSB hearing on LeAnna
  


21             Kelpine (Cook).  Ms. Liwo, you're recognized.
  


22                  MS. LIWO:  Good afternoon.  My name is Jennifer
  


23             Liwo, PLSB Staff Attorney.  We were set today for
  


24             oral arguments --
  


25                  CHAIRMAN LEDBETTER:  Speak up just a little bit.
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 1                  MS. LIWO:  Can you hear me now?
  


 2                  CHAIRMAN LEDBETTER:  Yeah.
  


 3                  MS. LIWO:  Okay.  We were set today for oral
  


 4             arguments on 14-060, concerning LeAnna Kelpine
  


 5             (Cook).  However, her attorney, Marcia Barnes,
  


 6             contacted out office today by email and advised that
  


 7             they would be withdrawing their appeal.  So I'd ask
  


 8             that the Board accept the findings and recommendation
  


 9             of the Ethics Subcommittee.
  


10                  CHAIRMAN LEDBETTER:  All right.
  


11                  MS. LIWO:  And I also have previously marked the
  


12             email as PLSB Exhibit Number One (1), if I may
  


13             approach and hand y'all a copy.
  


14                  CHAIRMAN LEDBETTER:  That's the email from Ms.
  


15             Barnes?
  


16                  MS. LIWO:  Yes.
  


17                  CHAIRMAN LEDBETTER:  All right.
  


18                  (WHEREUPON, PLSB Exhibit One (1) was marked for
  


19             identification and entered into evidence.)
  


20                  CHAIRMAN LEDBETTER:  All right.  Well, are there
  


21             any questions of Ms. Liwo?  It looks pretty
  


22             straightforward to me.  And Ms. Barnes is not here,
  


23             so -- all right.  So the action would be to accept
  


24             the -- I guess to accept the recommendation of the
  


25             PLSB with regard to this person?
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 1                  MS. LIWO:  Yes.
  


 2                  CHAIRMAN LEDBETTER:  All right.  Is there a
  


 3             motion?
  


 4                  MS. REITH:  So moved.
  


 5                  MS. SAVIERS:  I'll second it.
  


 6                  CHAIRMAN LEDBETTER:  All right.  Ms. Reith made
  


 7             a motion to accept the recommendation and Ms. Saviers
  


 8             seconded that motion.  Is there any discussion?  All
  


 9             in favor say "aye."
  


10                      (UNANIMOUS CHORUS OF AYES)
  


11                  CHAIRMAN LEDBETTER:  Opposed, "no?"  Thank you.
  


12   A-15:  HEARING ON WAIVER REQUEST FOR TEACHING LICENSE - GREGORY
  


13   ALLEN WAGSTER
  


14                  CHAIRMAN LEDBETTER:  So that brings us to item
  


15             A-15, which is a hearing on waiver request for a
  


16             teacher license, Gregory Allen Wagster.  Ms.
  


17             Reinhart.
  


18                  MS. REINHART:  Yes.  Cheryl Reinhart with the
  


19             Department of Education.  Mr. Wagster has asked that
  


20             we postpone his hearing.  I have no objection to
  


21             that.  I think it would be in the best interest of
  


22             that particular matter.
  


23                  CHAIRMAN LEDBETTER:  All right.  Is there any
  


24             objection to postponing this matter?  Hearing none, I
  


25             guess we will pass over it and postpone it until it
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 1             gets re-set on the agenda at the request of you or
  


 2             Mr. Wagster?
  


 3                  MS. REINHART:  Yes.  Thank you.
  


 4   A-16:  CONSIDERATION OF THE REVOCATION OF TEACHING LICENSE -
  


 5   CODY LEE MARTIN
  


 6                  CHAIRMAN LEDBETTER:  So that brings us to item
  


 7             A-16, which is the revocation of teaching license for
  


 8             Cody Lee Martin.
  


 9                  MS. REINHART:  Yes.  Item A-16, I just received
  


10             a communication from Mr. Martin's attorney and we'd
  


11             also like to request a postponement of this item as
  


12             well.  And I would add that there is no danger to any
  


13             students as he is not in the classroom at this time.
  


14                  CHAIRMAN LEDBETTER:  So you're requesting that
  


15             we postpone this as well?
  


16                  MS. REINHART:  Yes, sir.
  


17                  CHAIRMAN LEDBETTER:  Any objection?  All right.
  


18             We'll postpone that item as well.
  


19   A-17:  CONSIDERATION FOR FINAL APPROVAL: ARKANSAS DEPARTMENT OF
  


20   EDUCATION RULES GOVERNING THE CREATION OF SCHOOL DISTRICTS BY
  


21   DETACHMENT
  


22                  CHAIRMAN LEDBETTER:  So that brings us to the
  


23             end of our agenda, which is final approval of the
  


24             rules governing detachment, item A-17.  Mr. Lasiter
  


25             is going to present this.  These are the rules that
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 1             are out for -- in emergency form, dealing with the
  


 2             creation of school districts by detachment.  Is that
  


 3             correct?
  


 4                  MR. LASITER:  Yes, sir.  You have -- you've
  


 5             adopted emergency rules.  This is the version of the
  


 6             rule that's out for public comment.  The public
  


 7             comment period expired on December 17th; we held a
  


 8             hearing on December 9th.  We received no comments
  


 9             from the public on these rules, and so we ask that
  


10             you give them your final approval before we pass them
  


11             along to the legislative subcommittee.
  


12                  CHAIRMAN LEDBETTER:  All right.
  


13                  MS. ZOOK:  So moved.
  


14                  CHAIRMAN LEDBETTER:  Well, let me first ask, are
  


15             there any questions?  Okay.  Well, all right.  Ms.
  


16             Saviers.
  


17                  MS. SAVIERS:  Well, you know all the
  


18             conversation of the fiscal implications of detachment
  


19             -- Mr. Wood, he's busted -- is there -- I guess
  


20             there's no way to include any kind of warning or --
  


21                  CHAIRMAN LEDBETTER:  Well, it's too late for
  


22             that.  But it's --
  


23                  MS. SAVIERS:  Oh, yeah.
  


24                  CHAIRMAN LEDBETTER:  -- it's in the rules as to
  


25             how they address the procedure for addressing these
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 1             issues.  There's a mechanism in place in the rules
  


 2             for if the parties can't agree then they go to the
  


 3             Commissioner and there's a mediation and ultimately
  


 4             we have to decide those issues.  So it's not like
  


 5             this was not anticipated.
  


 6                  COMMISSIONER WOOD:  It certainly was
  


 7             anticipated.
  


 8                  MS. SAVIERS:  Yeah.  Okay.
  


 9                  CHAIRMAN LEDBETTER:  And so our staff -- I know,
  


10             because I was involved in some of the discussions,
  


11             just so I would have an understanding of what was
  


12             going to be presented, that they have worked with
  


13             both the -- of course, parties to the current -- now
  


14             these rules just don't apply to Pulaski County and
  


15             Jacksonville-North Pulaski County; they would apply
  


16             to any district created by detachment.  But there was
  


17             a focus on the likelihood that there would be issues
  


18             that would not be completely agreed on and there
  


19             would need to be a process, and it was also known
  


20             that some of these would involve fiscal issues.  And
  


21             the staff spent a lot of time, heard from a lot of
  


22             different people, looked at a lot of different ways
  


23             to approach it, and came up with what everyone
  


24             thought was best, is my take on it.
  


25                  COMMISSIONER WOOD:  That was stated very well.
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 1             There have been a number of hours that have already
  


 2             been invested in regard to the specifics of what
  


 3             you're raising on multiple issues associated with it.
  


 4             As in many instances, it comes down to money, and
  


 5             this dissolution, that will be a primary factor.
  


 6             After the action that you take today, I've already
  


 7             spoken with both of the superintendents and we just
  


 8             the three of us are going to try to lay some
  


 9             additional groundwork to do this in the fairest, most
  


10             professional manner.  And I think the simplest way to
  


11             say that -- this is not something that I've not
  


12             shared with each of the two gentlemen -- I think they
  


13             have to come to the table with the perspective that
  


14             "I'm going to be more fair to you than I am to myself
  


15             in regard to us looking at a separation."  And if
  


16             each hold that value and we all work together to do
  


17             that, then hopefully I would really like not to see
  


18             items have to come to you.  If it reaches a point
  


19             that it has to come before the State Board in regard
  


20             to making a determination, we're leaving scars that
  


21             will carry on into the formation of that new
  


22             district.  So we're just going to work real, real
  


23             hard.  Yes, there is anticipation.  What we factually
  


24             have right now is the finalization of the divorce
  


25             with both parties living under the same roof and each
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 1             has vested interest in doing what's best for each
  


 2             individual party now that the divorce is complete.
  


 3             And it's a pretty challenging proposition to work
  


 4             through that.
  


 5                  MS. SAVIERS:  We're lucky to have you to work on
  


 6             it, because we don't want to see any of it.
  


 7                  CHAIRMAN LEDBETTER:  At least not before June
  


 8             30th.  Any other questions?  Okay.  Ms. Zook, did you
  


 9             have a motion?
  


10                  MS. ZOOK:  I move that we accept -- let me get
  


11             the exact -- the Arkansas --
  


12                  CHAIRMAN LEDBETTER:  Final approval?
  


13                  MS. ZOOK:  Final approval of the rules.
  


14                  CHAIRMAN LEDBETTER:  All right.
  


15                  MS. MAHONY:  Second.
  


16                  CHAIRMAN LEDBETTER:  Ms. Mahony has seconded Ms.
  


17             Zook's motion.  Any discussion?  All right.  All in
  


18             favor, "aye?"
  


19                      (UNANIMOUS CHORUS OF AYES)
  


20                  CHAIRMAN LEDBETTER:  Any opposed?
  


21   INTRODUCTION OF NEW ADE ATTORNEY
  


22                  CHAIRMAN LEDBETTER:  Mr. Lasiter -- yes, sir.
  


23                  MR. LASITER:  If I could just take one moment,
  


24             Mr. Chairman, I want to introduce you all to our new
  


25             attorney in our office, Ms. Jennifer Davis.  She
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 1             joined us from DIS a couple of weeks ago, and so I
  


 2             wanted to make sure you got a chance to put a name
  


 3             with a face.
  


 4                  CHAIRMAN LEDBETTER:  Thank you.  Ms. Davis,
  


 5             welcome.
  


 6                           (OFF THE RECORD)
  


 7                         (BACK ON THE RECORD)
  


 8                  CHAIRMAN LEDBETTER:  We're adjourned.
  


 9
  


10               (The meeting was adjourned at 2:00 p.m.)
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