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What is ARMAC?
Arkansas Medicaid Administrative Claiming 

Medicaid Administrative Claiming is a 
federally funded program administered by 
the Centers for Medicare and Medicaid 
Services (CMS). This program provides 
school districts with the ability to receive 
reimbursement for certain administrative 
services which address student health 
needs.

The revenue generated 
by the ARMAC program 

may be used to 
facilitate, improve and 
expand the level and 

quality of health, and 
medical services 

provided to all students 
within the district.
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ARMAC FY 23 Statewide Stats
12,706 Participants

269 School Districts

$36,345,119.43 
Total Reimbursements



SLIDESMANIA.COM

01 How to get started…
● Contact the ARMAC Specialist at:

○ ade.armacspecialist@ade.arkansas.gov
○ 501-682-4238

mailto:ade.armacspecialist@ade.arkansas.gov
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TO DO:
Sign Interagency 
Agreement with AR DMS 
and DESE

02
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● MAC-C Job 
Assignment Code 
○ Username:  apscn

○ Password:  docs

● Handbook 
● Dashboard

Select Coordinator

● District/Co-op employee
● Designate with MAC-C 

job assignment code
● One per district/co-op
● Complete ARMAC 

training 

1. Email participants to inform of 
importance of ARMAC and to add 
ade.armac@ade.arkansas.gov to email 
contacts

2. Ensure ALL Participants complete 
annual training during testing period

3. Submit participant changes to DESE
4. Ensure participants respond to RMTS 

in a timely manner
5. Expedite Quarterly Claim Certification
6. Retain records 

Responsibilities

03
Requirements Resources

http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
https://dese.ade.arkansas.gov/Files/ARMAC_Coordinator_Handbook_LS.pdf
https://armac.ade.arkansas.gov/
mailto:ade.armac@ade.arkansas.gov
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TO DO:
● MAC-C job assignment 

code-August 11th
● Coordinator testing-

August 15th-August 21st
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Participant Selection

Save ade.armac@ade.arkansas.gov 
as a contact

Complete annual ARMAC training

Provide timely response to RMTS

1. Administrative oversight 
for health needs

2. Employed by district/co-op
3. Partially paid from state 

or local funding sources
4. MAC-P assignment code

Criteria Responsibilities

04

MAC-P Job 
Assignment Code 

Directions

mailto:ade.armac@ade.arkansas.gov
http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
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Accountant Bookkeeper Director of Student Services Federal Coordinator Occupational Therapy Assistant Psychologist

Administrative Assistant Business Manager Due Process Coordinator Finance Officer Paraprofessional Psychotherapist

Assistant Principal Campus Security Officer Early Childhood SpEd Instr. GT Coordinator Parent Coordinator School Psychology Specialist

Asst. Superintendent Curriculum Supervisor Educational Examiner Guidance Counselor Personal Care Aide School Social Worker

Audiologist Dean of Students Educational Hearing Specialist LEA Supervisor Physical Therapist Secretary

Audiologist Assistant Designated Medicaid Liaison Educational Interpreter Literacy Coach Physical Therapy Assistant Special Education Teacher

Behavior Specialist Dietician Educational Vision Specialist Mental Health Therapist Principal Speech Therapist

Bilingual Specialist Director of Health Services ESC Asst. Director Nurse (RN or LPN) Psychological Examiner Speech Therapy Assistant

Billing Clerk Director of Special Education  ESC Director Occupational Therapist Psychological Paraprofessional Superintendent

ARMAC Roster Participant Recommendations

This is not an inclusive list.
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Roster Verification Period
■ eFinance>e-Forms & Tools>Cognos 

Reporting>Team Content>Financial 

Management 

System>Personnel>ARMAC>ARMAC 

Roster Verification Report 

■ Add or Remove MAC-P job assignment 

code as needed

■ DESE will upload information generated 

from eFinance using the ARMAC 

Roster Verification COGNOS Report 

into the ARMAC system.
MAC-P Job 
Assignment Code 
Directions

August 
7th-15th

http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
http://www.apscn.org/fms/hld/JobAssignmentARMAC2011.pdf
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Roster Verification Report
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TO DO:
Q1 Participant 
ARMAC Training
●  8/21-8/25
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RMTS
(Random Moment 
Time Study)

RMTS

Non-Discounted

A means of determining 
what portion of time a 
group of people spend 
performing specific 
tasks

Discounted
The activity is directly 
related to Medicaid, but 
not a billable service

3,500 3 Categories

Non-Payable

The activity is related to 
an educational or 
personal activity

Names randomly 
selected and assigned 
a specific moment in 
time

● Non-Discounted
● Discounted
● Non-Payable

The activity is not 
directly related to 
Medicaid, but is related 
to student health and 
wellness
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Random Moment Release Day
Coordinator To Do List:

● Print and SAVE Participant 
Status Report from Dashboard

Dashboard>Participants>Select 

Current Quarter> Export 

Participants (open file using 

prompts on top right portion of 

screen)

August 
30th
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Participant Status Report
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Random Moment ProgressionRandom Moment Progression
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3 Days Prior to Moment:

Participants will receive an 
email notification that 

they have been selected to 
respond to a random 

moment. 
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Actual Random Moment

Participant has 5 days to 
answer

Click on Date and Time 
Stamp link to respond
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Deadfddd

● What were you doing?

● Who were you with?

● Why were you 

performing this 

activity?
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Moment Progression

ORANGE RED

Day 1 or 2

Moment has 
been sent and/or 
participant has 
responded.

GREEN

Day 3 or 4

Participant has 
not responded.  
Coordinator 
should contact 
participant.

Day 5

Participant has not 
responded. 
Coordinator should 
contact participant 
and facilitate 
response.
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Moment Progression
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Rejected Moments:
Not enough information

5 additional days to respond
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Cost UlpCost 

Upload

● DESE will upload September Salary and 
Benefit Costs from eFinance 10/2

● Verify ARMAC Cost Report to Participant 
Status Report

○ eFinance>e-Forms & Tools>Cognos 
Reporting>Team Content>Financial 
Management 
System>Personnel>ARMAC>ARMAC 
Cost Report

○ Dashboard>Participants>
Select Quarter>Export Participants 
(open the file using the prompts on 
the top right portion of the screen)

● Check for Participants with zero 
salaries/benefits

● Partially paid from state or local 
funds-submit an adjustment form 
with amounts

● Not partially paid from state or 
local-submit adjustment form to 
remove

● Participants without salary and 
benefit amounts will not be included 
in Quarter 3 

Salaries will 
rollover quarters 

2-4 unless 
adjustment form 

is submitted
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The way moments are answered makes a difference

Having an additional $100,000 in claimable salary and 
benefits could increase a district’s claim $5,000 for one 
quarter.   

The number of participants on your roster matters

If a participant is INACTIVE, their salary is not included in 
the calculation of your district’s reimbursement.

*based off Q1/FY21 numbers

Inactive participants are NOT included in claimable salaries

If just 50 of the 3,500 quarterly moments had been answered 
and coded as a discounted payable moment instead of a 
non-payable code, the Statewide Claim could have increased as 
much as $500,000!FYI
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School A
97% Medicaid Rate

Salaries & Benefits $251,451.50

Quarterly Payment $11,326.36

Add $50,000 in 
Salaries & Benefits $301,451.50

Quarterly Payment $13,579.10

Quarterly Increase $2,252.74

School B
89% Medicaid Rate

Salaries & Benefits $1,329,859.35

Quarterly Payment $55,249.46

Add $200,000 in 
Salaries & Benefits $1,529,859.35

Quarterly Payment $63,520.95

Quarterly Increase $8,271.49
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School C
Medicaid Rate 76.56%

Original Salaries & Benefits $726,464.16
Original Quarterly Payment $26,162.17

Add 3 
Secretaries @ 
$40,000 each

$30,000.00
Add 

Superintendent
@ $150,000

$37,500.00
Add Principal & 
Asst Principal 

$80,000/$66,000 
$36,500.00

Quarterly 
Payment $27,512.70 Quarterly 

Payment $29,200.86 Quarterly 
Payment $30,844.00

Quarterly 
Difference $1,350.53 Quarterly 

Difference +$1,688.16 Quarterly 
Difference +$1,643.14

Cumulative 
Quarter 
Increase

$1,350.53
Cumulative 

Quarter 
Increase

$3,038.69
Cumulative 

Quarter
Increase

$4,681.83

Adding 6 
Participants could 

potentially add 
$4,681.83 quarterly 

and a yearly 
increase of 
$18,727,32!
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Change of:
● Email● Costs● Job Title● Remove Participant

● Add ParticipantOnline Adjustment Form

as an EXCEL sheet to 
ade.armacspecialist@ade.arkansas.gov

EMAIL :

https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdese.ade.arkansas.gov%2FFiles%2F21-22_ARMAC_Participant_Adjustment_Form_20210730090941.xlsx&wdOrigin=BROWSELINK
mailto:ade.armacspecialist@ade.arkansas.gov
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ARMAC Claim Formula
Salary x SDA x Medicaid Rate = Discounted Salary          
Salary x SNDA = Non-Discounted Salary                  
Discounted Salary + Non-Discounted Salary = Total 
Salary Benefits x SDA x Medicaid Rate = Discounted 
Benefits Benefits x SNDA = Non-Discounted Benefits                        
Disc. Benefits + Non-Discounted Benefits = Total 
Benefits Total Salary x 10% = UCR                                                          
Total Salary + Total Benefits + UCR = Total                             
Total x 50% (FFP Rate) = Claim Amount                                                   
Claim Amount x 5% = Admin Fee                                           
Claim Amount - Admin Fee = Payment 

If an adjustment is made, the  prorated amount will be deducted.
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ARMAC Claim Formula
SNDA - Non- Discounted Activity  - the activity is directly related to Medicaid, but not a 
billable service
SDA -   Discounted Activity - the activity is not directly related to Medicaid, but is 
related to student health and wellness
UCR - Unrestricted Cost Rate  (10%) - provides a way for the ARMAC reimbursement 
claim calculation to incorporate “administrative” indirect costs incurred by the district, 
related to the employee participant cost pool
FFP Rate - Federal Financial Participation  (50%)- the portion of the ARMAC 
reimbursement claim paid by the federal government to states for their share of 
expenditures for providing Medicaid services and for administering the Medicaid 
program
Medicaid Rate - based on number of school age children that are Medicaid eligible, by 
county
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Medicaid Rate
Number of Medicaid eligible children, 

per county ages 6-17 

Public school enrollment 
per county ages 6-17

Co-op Medicaid Rates 
are determined by 
using data from all 
schools and counties in 
co-op area.

How are 
Medicaid rates 

calculated?
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Quarterly Claim Certification
Reconciliation

● Use Participant Status Report printed/saved at 

beginning of quarter and any adjustment forms 

for quarter to reconcile Claimable Salaries, 

Claimable Benefits, and Total Costs.

And here you can 
add your subtitle.

 

1. Financial Officer 
must sign 2. Return via email 

to DESE at ade.armacspeciali
st@ade.arkansas.
gov

mailto:ade.armacspecialist@ade.arkansas.gov
mailto:ade.armacspecialist@ade.arkansas.gov
mailto:ade.armacspecialist@ade.arkansas.gov
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Reasons why certification may not match report:

● Adjustment Forms
○ Salary and Benefits Change
○ Added Participant
○ Deleted Participant

● Inactive participant took test between moment 
generation and time report was printed

○ VERY Important to print ASAP!
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Salaries284.13 x 1.33 =$377.90
Benefits63.63x 1.33= 84.63

133% 
Adjustment
100% of Quarter 4 and  

33% of Quarter 3

33%-1 month
66%-2 months 
100%-3 months
133%-4 months
166%-5 months
200%-6 months
Etc Etc Etc
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Let’s Play
Code that Moment!
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Rejected

Did the meeting involve 
discussing related 
services for a student?

Meeting with a parent.

Code That
Moment…
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Discounted

Yay!  This moment is 
now payable!

Code That
Moment…

Meeting with a parent to 

refer student for school 

based mental health services.
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Rejected

For coding purposes, 
what activity were you 
performing at 2:40 on 
3/29?

I’m busy.  With students. 

It’s my job. Who signed me 

up for this?

Code That
Moment…
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Non-Discounted

This moment receives 
FULL REIMBURSEMENT

Code That
Moment…

Distributing literature 

regarding benefits of 
Medicaid Program.
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Discounted
Because the participant 
mentioned he/she was 
in a meeting with the 
speech and physical 
therapist, this moment 
is discounted. 

Code That
Moment…

In an IEP meeting with 

parent, speech therapist, 

and physical therapist.
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Trick Question!
99.9% of the time at home 
would be non-payable.  
However, if your district is on 
AMI due to sickness or 
weather and you are doing 
school activities…..TELL US 
what activity you are 
performing!!

At home with my kids.

Code That
Moment…
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Non-Payable

Participant activity was 
related to a personal 
activity.

At home recovering from 

breaking my leg while 

skiing over spring break.

Code That
Moment…
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Rejected

Whew! We know yall 
are SUPERHEROES but 
please narrow it down 
to just one activity you 
were doing at that 
moment. 

Code That
Moment…

At 2:40 on 3/29/22, I was answering phone calls, 

handing out medicine, giving a parent a 

medicaid application, making coffee for the 

Superintendent and placing an amazon order…a 

school order…not a personal one.
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Resources

Dashboard Overview
https://armac.ade.arkansas.gov/

● Correct Quarter
● Participant Status
● Random Moment Status
● Participant Report
● Adjustment form
● Email from Dashboard

Related Links
● 23/24 Timeline (coming 

soon)
● Roster Participant 

Recommendation
● ARMAC Annual Training
● Adjustment Form
● Handbook
● ARMAC Commissioner's 

Memo

To Do

Designate 
Coordinator
Designate 
Participants
Verify Roster

https://armac.ade.arkansas.gov/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdese.ade.arkansas.gov%2FFiles%2F21-22_ARMAC_Timeline_20210730090924.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdese.ade.arkansas.gov%2FFiles%2FARMAC_Roster_Participant_Recommendation_20210803144549.xlsx&wdOrigin=BROWSELINK
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdese.ade.arkansas.gov%2FFiles%2FARMAC_Roster_Participant_Recommendation_20210803144549.xlsx&wdOrigin=BROWSELINK
https://dese.ade.arkansas.gov/admin/Files/ARMAC_Training_Presentation_Slides_20220909151353.pdf
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fdese.ade.arkansas.gov%2FFiles%2F21-22_ARMAC_Participant_Adjustment_Form_20210730090941.xlsx&wdOrigin=BROWSELINK
https://dese.ade.arkansas.gov/Offices/learning-services/school-health-services/arkansas-medicaid-administrative-claiming-armac
https://adecm.ade.arkansas.gov/ViewApprovedMemo.aspx?id=5503
https://adecm.ade.arkansas.gov/ViewApprovedMemo.aspx?id=5503
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Any Questions?

michele.roberts@ade.arkansas.gov

Thank 
You!

mailto:michele.roberts@ade.arkansas.gov

