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Welcome to the Arkansas Medicaid Administrative Claiming, also known as the ARMAC Program, Annual Training Session. This online training is intended to meet the federal compliance requirements for Arkansas School Personnel participating in the ARMAC program. Participants understanding of the Administration of ARMAC is important, as the program brings approximately $30 million to Arkansas Schools annually.
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Medicaid Administrative Claiming

ARMAC

Medicaid Administrative Claiming is a federally funded program
administered by the Centers for Medicare and Medicaid Services
(CMS). This program provides school districts with the ability to
receive reimbursement for certain administrative services which
address student health needs.

ARMAC uses an online Random Moment Time Study (RMTS) system
used to identify and categorize Medicaid administrative activities
performed by Arkansas public school employees. The time study
serves as the basis for developing claims based on the costs of
administrative activities that may be reimbursed by Medicaid.
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Medicaid Administrative Claiming provides school districts with reimbursement for their time spent functioning as an administrative arm for the State Medicaid Agency. In this role, schools provide students and their families with a number of Medicaid-related forms of assistance, such as assisting them with the application process, obtaining Medicaid services, and providing information on how the Medicaid program works.

Arkansas uses the Random Moment Time Study system, to capture time spent by the school personnel who conduct these types of activities. The Random Moment Time System is comprised of a software database online, which stores salary information, and generates random moments that the Division of Elementary and Secondary Education uses to file quarterly claims with the state Medicaid office on behalf of school districts.




Medicaid Adminisirative Claiming

Revenue

The revenue generated by the ARMAC program is
dedicated to the provision of health services and
may be used to facilitate, improve and/or
expand the level and quality of health/medical
services provided to all students within the district.
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The Arkansas Federally approved State Plan for the Medicaid Administrative claiming program states: 

The revenue generated by the ARMAC program is dedicated to the provision of health services and may be used to facilitate, improve and/or expand the level and quality of health and medical services provided to all students within the district.

These funds are used in a wide variety of ways to support Public Health Staff and individual students. For example, funds have been used to register school nurses for medical related conferences and trainings. Students with high individual needs may have certain copays covered for doctor visits. More widely the funds may be used for health outreach programs such as providing a salad bar to the school cafeteria. Generally speaking, ARMAC funds may be used to support the health needs of all Arkansan students.



Annual Training

ARMAC

» The ARMAC annual online training is infended to ensure ARMAC coordinators and
participants understand the basic operation and purpose of the ARMAC RMTS.

» Training Criteria

» Coordinators and Participants will receive a link to access the online fraining via
email.

» Both the district ARMAC Coordinator and all ARMAC Participants MUST complete the
ARMAC annual training within 5 business days after the scheduled quarter start date.

NOTE: Participants MUST complete the annual online fraining in order to be included in
the random moment time study. Participants who do not, will have an “inactive status”
for the upcoming quarter of the ARMAC RMTS. As a result, the participant will not be
eligible for a random moment and the participant’s cost will not count toward the
district’s claim.
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The ARMAC annual online training is intended to ensure ARMAC coordinators and participants understand the basic operation and purpose of the ARMAC program.

At the beginning of each year, participants and coordinators will receive a link prompting them to access a portal and complete the training process.

Both coordinators and participants must complete the ARMAC training annually. Training must be completed within 5 days after the start of each quarter. This allows time to verify all participant statuses in the Random Moment time system before the moments are generated.

Please note that participants who do not complete the training within these 5 days will have an inactive status in the system for the rest of the quarter. As a result, that participant will not be included in the cost pool and they will be ineligible to receive random moments. This will result in a decreased claim for the district that quarter.



LEA Participation

ARMAC

» Public School Eligibility

» All Arkansas Local Education Agencies (LEA), including Education Service
Cooperatives are eligible to participate in the ARMAC program.

NOTE: A district is not required to claim Medicaid for direct services in order to
participate in the ARMAC program.

» LEA Requirements
The District must:

» Sign a 5-year interagency agreement with the Arkansas Department of Human
Services (DHS) and the Division of Elementary and Secondary Education(DESE);

» Designate a District Level Coordinator;
» Designate an ARMAC Participant Pool;

» Ensure the ARMAC Coordinator and All Participants complete the ARMAC annual
training; and

» Ensure participants respond timely to the RMTS, when selected.
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All Arkansas public schools and education service cooperatives are eligible to participate in the ARMAC program. This includes districts that do not bill for direct services provided for students during the school day, such as school-based therapy, or personal care services. Districts must meet the following guidelines in order to participate and continue to be compliant with the ARMAC program:
First, districts must sign a 5 year interagency agreement with the Arkansas Department of Human Services and the Division of Elementary and Secondary Education.
Second, the district superintendent will need to designate a district level coordinator who is employed by the district.
Third, the district bookkeeper will designate the participants who will be included in the ARMAC participant pool, which will be used to determine random moments and the claim amounts.
Fourth, all ARMAC coordinators and participants will need to complete the ARMAC annual training.
Fifth and finally, participants will need to respond to random moments that are generated by the system in a timely manner.
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Once the 5 year interagency agreement has been signed, an ARMAC coordinator will be designated. This is a key position in the ARMAC program, and as such, they will have a number of responsibilities related to compliance with the ARMAC program. 




District Level Coordinator

ARMAC

» ARMAC Coordinator Criteria
» The ARMAC Coordinator must be an employee of the designating public school

district/educational service cooperative

» ARMAC Coordinator Responsibilities

1.

Ensure the district’s ARMAC participant costs are designated in eFinance one week prior to
the start of the first quarter.

Ensure ALL participants complete the ARMAC annual tfraining and have “active status” in the
RMTS, within 5 business days after the scheduled quarter date.

Ensure participant changes and updates are submitted to the DESE within 5 business days of
the occurred change.

Ensure the district’s participants respond to the time study in a timely manner (if selected)

Utilize the ARMAC online dashboard to review program updates regarding ARMAC
p?r’ricipon’r )oc’rivi’ry and documentation verification (ARMAC Participant Roster and
Information

Expedite the remittance of the Quarterly ARMAC Claim Certification Form.
Retain any records pertinent to support the responses provided to the RMTS by participants.
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One of the coordinator’s responsibilities is ensuring that the district’s ARMAC participant pool is designated in eFinance one week before the beginning date of the first quarter. The Division of Elementary and Secondary Education converts the participant pool into a roster, which is uploaded into the ARMAC system. A fresh participant pool roster is inputted at the start of every school year. 
The district level coordinator also ensures that all participants on the roster complete the annual training and have an “active” status in the random moment time system. This all happens at the beginning of the school year, so this is a peak time for the coordinator to be following up with participants who have not yet completed their training. 
This holds true at the beginning of each subsequent quarter as well. Any changes and updates for quarters 2, 3 and 4 must be made by adjustment form within five days before the quarter begins. These updates include any additions, deletions, email changes, state paid salary changes, or state paid benefits changes that occur during the school year.
The coordinator also ensures that participants respond to any Random Moments received within 5 days of receiving email. If a moment does not get a response, it may negatively impact the statewide claim.  If the response is irrelevant to Medicaid, it will not count toward the district’s claim. Coordinators can monitor participant’s activity through an online dashboard and can follow up on active random moments to ensure timely participation.  The dashboard is also used to pull reports, such as the current district roster.

Overseeing the quarterly ARMAC Claim certification is another important responsibility that ARMAC coordinators hold. The Division of Elementary and Secondary Education will send an email to each Superintendent, Business Manager, and District Coordinator with the district’s claim certification.  The district coordinator will ensure that the claim is reviewed, signed, and returned promptly.  Throughout this process, the coordinator retains all records and documentation that is relevant to the ARMAC program.



Record Retention

ARMAC

» Districts participating in ARMAC should retain the following records:
» Retain proof of Coordinator and Participant annual training;

Retain signed copies of Quarterly ARMAC Certification Forms;

Retain District Quarterly Participant Rosters;

Retain Participant Adjustment Form records; and

vV v v Vv

Retain any records pertinent to support the responses provided to the RMTS by
parficipants.

ARMAC Record Retention requires records be kept, on hand, for at least 7 years.
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Here’s a brief look at what types of records should be kept. Please keep in mind that this isn’t an all-inclusive list. However, it should give the coordinator a good idea of what to keep in case of an audit. This is a federally funded and supported program, so we want to make sure districts are aware that record-retention is an important component to this program, just like any other state or federal program.

As you can see, some of the records that should be kept are:
Proof of coordinator and participant annual training
Signed copies of Quarterly ARMAC Certification Forms
District Quarterly Participant Rosters
Participant Adjustment Form records, and
Any pertinent records that support participant responses to random moments.
All of these records should be kept on hand for at least 7 years in case of an audit.



District Participant Pool

ARMAC

» Participant Criteria

» The parficipant selection should be based on activities that would most likely include
administrative oversight for addressing student health needs.

» The participants MUST be employed by the district.

» The parficipants MUST be, at least partially, paid out of one or more state funding sources. High
Cost Occurrence and National School Lunch Act (NSLA) funding are considered state funding
sources; thus, employees being paid out of these budgets may participate in the ARMAC
program.

*Fqg f?r service employees/contractors are allowed in the time study as long as they meet the above
guidelines.

» Participant Responsibilities

1. Save the ARMAC email address in the email account as a contact fo ensure moments are
received; ade.armac@ade.arkansas.gov

2. Complete the annual ARMAC training; and
3. Provide an appropriate and timely response to the random moment time study, if selected.


Presenter Notes
Presentation Notes
Slide 9
Now let’s talk about how to designate the ARMAC participant pool for the district. The participants selected to participate in the ARMAC program should be chosen based on whether their daily activities include providing administrative oversight over student health needs. Participants also must be employed by the district, and be paid, either in part or in whole, by one or more state funding sources. There are a number of state funding sources, including High Cost and the National School Lunch Act, so anyone who is paid in part by these can be included as ARMAC participants. 
Remember too, that fee-for-service employees, and contractors, are also allowed to be participants, so long as they meet the above guidelines, and they are able to be designated in the eFinance system.
Each participant who is included in the ARMAC participant pool has responsibilities as well. 

If you’re moving through this training because your ARMAC coordinator has asked you to take part, please note these three primary responsibilities:
First, save the ARMAC email address as a contact, otherwise random moments you receive may end up in your spam folder. 
Second, please complete the ARMAC training.
Lastly, if you receive a random moment, please respond using the guidelines in this training and in a timely manner. 


mailto:ade.armac@ade.arkansas.gov

Designating District Personnel

ARMAC

v ARMAC participation requires the use of ARMAC Job Assignments in eFinance:
v MAC-C - ARMAC Coordinator (1 per district)
v MAC-P - ARMAC Participant (all those designated to participate in the ARMAC RMTS)

Districts Participating in the ARMAC Program
MUST have all participating staff identified in eFinance within one week
prior to the Quarter 1 Random Moment Time Study and 5 business days

prior to the beginning date of each subsequent quarter.
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Once a district has designated an ARMAC Coordinator and eligible participants are chosen to be added into the participant pool, school districts must designate staff as one of two job classifications in eFinance.  MAC-C is the ARMAC coordinator for the district, while MAC-P stands for participants of the program.  Please keep in mind that unless coordinators are designated as both MAC-C and MAC-P in eFinance, they will not be able to receive random moments as a participant. These designations in eFinance must be done within one week before the start of the Quarter 1 Random Moment Time Study and five business days before the start of each quarter. If this step isn’t done promptly, the coordinator may not have time to follow up with designated participants and ensure all participants have completed the training.
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This screen shows the steps to follow in the eFinance system to designate ARMAC staff for the district.  Please share this slide with the district’s eFinance coordinator. Feel free to pause here if you need a moment to look more closely. 



Random Moment
Time Study
(RMTS)
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Let’s talk about the Random Moment Time Study System I keep mentioning.



SUPPORT
SERVICE

ARMAC

» A Random Moment Time Study (RMTS) is a means of determining what portion of time a group of
people spend performing specific tasks.

C\ Random Moment Time Study (RMTS) 13

» Once per quarter, 3,500 names are randomly selected and assigned to a specific minute of time

on a specific date. You may be selected multiple times per quarter or multiple fimes per day, the
selection is completely random.

» Responses from the Time Study Participants are grouped into one of 3 reimbursement categories:
» SS Non-Discounted (the activity is directly related to Medicaid, but not a billable service)
= District’s costs multiplied by the % of moments coded as directly related to Medicaid
» S Discounted (the activity is not directly related to Medicaid, but is related to student health and wellness)

= District’s costs multiplied by the county Medicaid rate for ages 6-17, then multiplied by the % of
moments coded as related to student health

» Non-Payable (the activity is related to an educational or personal activity)
= District’s costs multiplied by zero
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The Random Moment Time Study System is a means of determining what portion of time ARMAC participants spend performing specific tasks.
Every Quarter, 3,500 names are randomly selected from the ARMAC system and each one is assigned a specific minute of time on a certain date. Because it is a random system, a single participant may be selected more than once, sometimes even on the same day, while others may not be selected at all. Those who are selected will receive an email with a specific time stamp, asking what they are doing in the moment. Remember that Coordinators are ineligible to receive moments unless they are also designated as MAC-P participants in eFinance.

All the responses from the moments collected in a quarter are classified into one of 3 reimbursement categories:
The non-discounted category, which gets the full reimbursable amount from the ARMAC program. These non-discounted activities are ones that directly relate to Medicaid but are not a billable service. 
The discounted category, these activities are not directly related to Medicaid but are related to student health and wellness. 
The third and final category is made up of non-payable activities. These are neither related to Medicaid nor student health and are typically general administration or educational activities.
The calculations are included on this slide to give an idea of what the reimbursements look like, as well as the thought process behind how these moments become dollars for districts. They are not quite as simple as this, as there are unrestricted cost rates, and the federal finance participation calculations are taken into consideration.
However, this should give a good idea of how your participation pool serves as the cost basis for the claims and how moments relate to reimbursement for the district.



ARMAC Activity Codes

CODE 1.a. Non-Medicaid Outreach - Unallowable

CODE 1.b. Medicaid Outreach — Non-Discounted

CODE 2.a. Facilitating Application for Non-Medicaid Programs - Unallowable

CODE 2.b. Facilitating Medicaid Eligibility Determination- Non-Discounted

CODE 3. School Related and Educational Activities - Unallowable

CODE 4. Direct Medical Services - Unallowable

CODE 5.a. Transportation for Non-Medicaid Services - Unallowable

CODE 5.b. Transportation-Related Activities in Support of Medicaid Covered Services - Discounted
CODE 6.a. Non-Medicaid Translation - Unallowable

CODE 6.b. Translation Related to Medicaid Services - Discounted

CODE 7.a. Program Planning, Policy Development, and Interagency Coordination Related to Non-Medical Services - Unallowable
CODE 7.b. Program Planning, Policy Development, and Interagency Coordination Related to Medical Services -Discounted
CODE 8.a. Non-Medical/Non-Medicaid Related Training - Unallowable

CODE 8.b. Medical/Medicaid Related Training — Discounted

CODE 9.a. Referral, Coordination, and Monitoring of Non-Medicaid Services - Unallowable
CODE 9.b. Referral, Coordination, and Monitoring of Medicaid Services — Discounted
CODE 10. General Administration — Unallowable

https://www.cms.gov/Research-Statistics-Data-and-Systems/Computer-Data-and-Systems/MedicaidBudgetExpendSystem/Downloads/Schoolhealthsves.pdf
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Once the Division of Elementary and Secondary Education receives the responses from the Random Moment Time Study system, each one is coded using a federal activity rubric. This slide contains the actual codes used.  

https://www.cms.gov/Research-Statistics-Data-and-Systems/Computer-Data-and-Systems/MedicaidBudgetExpendSystem/Downloads/Schoolhealthsvcs.pdf

Responding to a Moment

ARMAC

Participants selected to participate in the RMTS will:

» Receive an email nofification 3 days prior to the actual moment.

» Receive a second email notification which will contain the actual moment response link, along with @
date and time stamp of the activity in question. A link will be provided in the email to enter the ARMAC
system to respond to the moment.

The link references a time stamp which identifies the tfime and date for the activities in question.

» The participants should provide a thorough response to ensure adequate information is provided.
Following the guiding questions will help ensure responses are adequate:

» WHO were you withe
» WHAT were you doing?

» WHY were you performing this activity ¢

» Once the participant responds to the moment and selects “submit”, an email will be sent to the
partficipant to verify receipt of the response in the ARMAC system.
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Let’s discuss how participants respond to a moment. Each of the 3,500 names that are selected will receive an email notification 3 days prior to the actual moment, notifying the participant they have been selected to respond for that quarter. Three days later, the participant will receive a second email prompting them to respond and describe what activity they were engaged in at the time. This email will contain a response link that references the date and time the moment refers to.

Participants should provide a thorough response to ensure adequate information is provided. DESE must receive enough information to accurately code the moment using the federal rubric. 
Following the onscreen questions will ensure that the responses are adequate:
Who are you with? What were you doing? And why were you performing this activity?
If the response clearly answers these three questions, the response should not be rejected. Once the participant responds and selects, “submit”, they will receive no further emails regarding that moment, unless the moment is rejected.



Random Moment Noltification

ARMAC

Dear Bill Smith,

You have received this email because you-have been selected to participate in the ARMAC Random Moment Time
Study, You will receive another email i ith a link to provide your RMTS response.

Thank You,

ARMAC Team

501-682-4238

School Health Services

Division of Elementary and Secondary Education
Arkansas Department of Education

THIS IS AUTO GENERATED MESSAGE. PLEASE DO NOT REPLY.
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Here’s an example of the first email, letting a participant know they’ve been selected to respond to a moment for the current quarter. Note:  the moment requiring a response will happen 3 days from the time of this notification email. 



Random Moment Noltification

ARMAC

Dear Bill Smith,

This email requires your immediate attention:

You have been selected to respond to the following Random Moment(s) occurs at the date and times listed
below. To access a random moment click on appropriate moment date and time link

3/29/2022 2:40:40 PM

Thank You,

ARMAC Team

501-682-4238

School Health Services

Division of Elementary and Secondary Education
Arkansas Department of Education

THIS IS AUTO GENERATED MESSAGE. PLEASE DO NOT REPLY.
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This screenshot is an example of the second email, which provides a link to respond to the random moment. You can see that this moment asks Bill Smith what he was doing at 2:40 PM on March 29th.  Bill would click on the time date stamp link and be taken to ARMAC’s response system.



Responding to a Moment

ARMAC

@ 8) https://uat-armac.ade.arkansas.gov/Participant/ParticipantResponse/3200

ARMAC Medicaid Administrative Claiming

Ad

78

= @

& Participant Response

Participant Name Bill Smith

School District MONTICELLO SCHOOL DISTRICT
Position Teacher
Moment Date Time | 3/29/2022 11:22:10 AM
Question At the selected time and date above, | was:
* What were you doing?

» Who were you with? Do NOT use student names.
» Why were you performing this activity?

Response

Nax characters allowed

W
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The link will pull up the participant response page that includes the participant’s name, district, position and the moment in time that needs to be logged. Please notice the three guiding questions are included on this page to remind participants to provide an ample description of that moment in time. The box at the bottom of the screen entitled “Response” has 255 characters available to provide a response. The participant will respond and click submit. 



Moment Progression

ARMAC

» 3 Day advance notice NOTE- Participants serving in
districts following an alternate
schedule should keep in mind,

» A moment becomes active as of the date and time stamp

» 5 Dayresponse window before expiration moments may be issued during
» GREEN- Day1 or 2 schedvuled breaks and should
» No coordinator action required. be answered in a fimely
manner.

> - Day 3 or 4, Parficipant has not responded

» Coordinator should encourage participant to respond.
» RED- Day 5, Participant has not responded

» Last day a participant may respond. Coordinator should encourage participant to respond.
» Expired- Day 6, Participant has not responded

» The moment is no longer available for response.

» Rejected- Participant needs to provide more information for coding purposes.
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Participants get an email notice 3 days before the moment. The day the moment becomes active, the participant will receive an email containing the time stamp link.
The participant has a 5 day window to respond. If a participant does not respond in time, the moment becomes non-reimbursable.  ARMAC Coordinators will be able to review the status of each participant’s moments on the online dashboard. The color coding follows the logic on this slide. It is a best practice for Coordinators to follow up with participants with orange and red warnings.



Rejected Moments

SUPPORT

ARMAC

» A moment may be rejected if the participant’s response does not include enough information to
determine if the activity was Medicaid/Medical, school health, education, or personal related.

Bill Smith ade.armacspecialist@ade.arkansas.gov MONTICELLO S... 3/29/2022 8:57:59 AM
Question At the selected time and date above | was: Activity Code: A Diteich Medial Sefvicea o
Response | was helping students complete ACT registration packets. Position Teacher
Response History 3/29/2022 3:36:39 PM-I was helping students complete ACT registration packets. Reject Reason

Admin: 3/29/2022 3:35:21 PM-For coding purposes, what was the nature of the activity you were
completing at this time?

3/29/2022 3:33:09 PM-Helping students.
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Moments may be rejected if the participant’s response does not include enough information. If this happens, a participant may receive another email, requesting more information.



Rejected Moments

ARMAC

Dear Bill Smith,

This email requires your immediate attention:

Response History: Helping students.

Reason for Reject: For coding purposes, what was the nature of the activity you were completing at this time?

Click on below moment date and time link to provide your response.

3/29/2022 8:57:59 AM
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The email shown here is a result of a moment that has been rejected because it did not provide enough information. This generally happens because the original response did not follow the three questions. If a rejected moment email is received, click on the time/date stamp link and provide a more detailed account, so the moment can be coded properly.
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Coordinator Access/Dashboard

ARMAC

[ (© ARMACRandom MomentTime X | = a X

& @] 5) https://uat-armac.ade.arkansas.gov/DistrictCoder/GeneratedMoments A T8 7= :

ARMAC Medicaid Administrative Claiming C" LOQ out

x’, Random Moments A Home > Random Moments

ﬁ Participants
Search with filter

¥ Change Password

Universe: 2022 - Qtr.4 - ABMAC Time Study [03/29/2022 - 03/30/2022] R

Random Moments

-___ MomentBate m e

Bill Smith ade.armacspecialist@ade.arkansas.gov. =~ MONTICELLO S... 03/29/2022 / _ 3plec 9b-Referral, Coordination, and Mon...
Question At the selected time and date above,| was: Activity Code:
Response Meeting with occupational therapist to discuss the progress of a student. Position Teacher

Response History s 3/29/2022 3:34:17 PM-Meeting with occupational therapist to discuss the progress of a student.
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This is a snapshot of the coordinator’s dashboard, which coordinators can access once they become active. Coordinator’s can view the district’s participant roster, reports, as well as any active moments they may need to follow up on.
Take a look at Bill Smith’s moment on this screen. You can see the day of the moment, in this case, March 29, 2022. By looking at the status column, you can see Mr. Smith has responded to his moment, and it has been accepted by the DESE. If the moment was rejected, or had he not responded, ARMAC coordinators could see this here as well.



x. Random Moments
E‘ Participants

£+ Change Password

Coordinator Access/Dashboard

ARMAC

(& Log out

A Home > Participants

Search with filter

Fiscal Year: 2022 v

Quarter: 1 v

List of Participants

Show 100 v entries Search:

_mmm e m-m
2022222222 William Smith MONTICELLO 8... $60,000.00 §10,000.00 $50,000.00 $10,000.00

Showing 1 to 1 of 1 entries Previous ‘ 1 | Next

{ »
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Participant Adjustment Forms can be accessed on the participants tab by clicking the green button at the top left of this page.



Participant Adjustment Form

ARMAC

The district’s roster may be adjusted if a participant experiences one or more of the following changes:

>
>
>
>

Email address change;
State paid cost percentage change
The participant leaves the district or is removed from the district’s roster; or

The participant is added to the district’s roster

* New participants may be identified at any time during the school year. However, the added participant’s costs
and active status in the RMTS will not take effect until the following quarter.

» To complete a participant adjustment form, the district must complete the following steps:

1.
2.
3.
4.

Retrieve the ARMAC Participant Adjustment Form from the ARMAC Coordinator Dashboard.
Complete the adjustment form with the participant changes within 5 business days of the occurred change.

Email the Adjustment Form to ade.armacspecialist@ade.arkansas.gov

Provide a copy of the adjustment form to the district bookkeeper to ensure the changes are reflected in
eFinance.

NOTE: Participants may not be added to the roster during the 4™ quarter.
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After the initial 1st Quarter participant upload, coordinators will send Participant Adjustment Forms to the DESE via email.  For example, some participants may leave the district or have the state portion of their salaries change.  When sending a Participant Adjustment Form, it is a good idea to give one to the district eFinance coordinator as well.  This will ensure the MAC-P is updated in eFinance.  A rule of thumb for Participant Adjustment forms is that they should be filed when: a participant’s job title, email or name changes, the state paid cost percentage changes, when a participant is added to the district roster, or when the participant leaves the district or is removed from the district’s roster.  New participants may be identified at any time during the school year, except during the 4th quarter. However, the added participant’s costs and active status in ARMAC will not take effect until the following quarter, if the participant has completed the test successfully.  
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Guidance Counselor

The principal is in an annual review
meeting discussing related services
such as therapy, personal care, and
mental health services for students.

The guidance counselor is attending
a training related to Childhood
Trauma.

What were you doing?

& DISCOUNTED &) DISCOUNTED

Why were you performing this activity@
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25. 
Let’s go over some example scenarios for participants:
Keep in mind the three questions at the bottom left side of the screen as we go through these. 
This first moment answers the first question, what the counselor was doing. It does not answer who the counselor was with or why he/she was performing the activity. However, it is clear this is an activity related to the health and wellness of students. It is not directly related to Medicaid, so it would be a discounted activity. 
The second moment does not answer all three questions as well, but it also is clearly related to health, yet not related to Medicaid. These will both be discounted moments thus partially reimbursable.



Example Scenarios

o D
a0
R y
s f #
el
i {
s

e N f‘{ - e
Paraprofessional Clerk/Administrative Assistant

o : Checking Medicaid eligibility for a
Assisting a special needs & gloflity

student with eating lunch.

student who has been
recommended for speech therapy.

— @ NON-PAYABLE Q} Non-DISCOUNTED



Presenter Notes
Presentation Notes
26
On this screen, you can see that the paraprofessional does answer who she was with and what she was doing. However, this activity is a Medicaid billable service, so the district is already being reimbursed for this time. As a result, this moment is non-payable and will not count towards district reimbursement.

The administrative assistant moment would be non-discounted, or fully reimbursable, because she was working on something directly related to Medicaid when she received her random moment.



Billing Clerk/Administrative Assistant

Assisting a family with

completing a Medicaid Attending a training.

application so a student
may receive dental care.
— lam

—73 Non-DISCOUNTED X REJECTED
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Here, an administrative assistant receives a non discounted classification on a moment in time when the participant was working on a Medicaid application for a student.
Next is a special education teacher, whose response to the moment was too vague. There is no way to know whether this was a health-related training or a general education training, as a result the moment would be rejected, and the participant would receive an email asking for clarification.



.

2

Guidance Counselor

Assisting a student with

The principal is participating in _ _ _
completing their spring semester

annual review discussing the need
for classroom related modifications.

schedule to ensure all graduation
requirements were met.

() NON-PAYABLE

What were you doing?

Why were you performing this activity@
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This principal has the same problem, because the response is unclear whether the classroom modifications are related to health in any way.
The guidance counselor was engaged in non-health related activities. As a result, the random moment is non-reimbursable. This is why it’s important to keep in mind the kinds of activities a participant is engaged in on a daily basis, because some positions are more likely to be engaged in reimbursable activities than others.



What were you doing?

Example Scenarios
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Speech Ther
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Why were you performing this activity@

The speech therapist is following up
with the special education teacher

regarding the progress of a studen
that receives services.

& DISCOUNTED

t

School Nurse

The school nurse is discussing with

a parent the need for services after
a failed vision screening.

S DISCOUNTED
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These two moments are reimbursable at a discounted rate because they relate to health care. Hopefully, these examples provide clarification on how to answer random moments, as well as reinforce why coordinators need to think about who is included in their ARMAC pool.



Payable ARMAC

SUPPORT
SERVICE

Moments

Payable Random Moments by Position
FY22 Quarter 3

Occupational Therapist [ NNIGIGIGIGNGEGEEGEE 9
Special Education Director | N 10
Superintendent NG
Principal NI 1
Counselor I 1
Administrative Assistant [ NG | 0
Teacher NN 20
Special Education Teacher  IIIIIIIIEIEGEGGNGNGNGNGNGNNNNNN. 25
Nurse NN 25
Speech Therapist  INEG /2

Number of Moments

Total number of payable moments 255
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Here you can see the professions that provided the largest number of payable moments in a particular quarter. The higher percentage of Medicaid related staff that are included in the pool, the higher the chance that one of the 3,500 moments will go to them and be reimbursable. 



SUPPORT
SERVICE

Quarterly
ARMAC
CLAIM
CERTIFICATION
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As we reach the end of the process, note that districts are responsible for verifying their claimable cost pool at the close of each quarter via the quarterly claim certification.



ARMAC Reimbursement Claim Amount and Certification

Activity Percentages: the
% Of T h e m O m e n TS C O d e d Fiscal Quarter Statewide Non-Discounted Statewide Discounted School District

Year Activity Activity

as Non-discounted & : : XXX XXX XXX
Discounted. District Medicaid

Eligibility

Claimable Salaries Claimable Benefits Costs: Total Costs

XXXXXXX XX XX% FXX XXX XX FXXX XXX XX

XXX XX

Total Reimbursement Claim for Quart D IStrICt QU q rterly A RMAC
School District Quarterly Certification of State Expenditures P ayme nt Amount

|, as financial officer of XXX XXXXXXXX, am charged with the duties of supervising the administration and coordination of the
Arkansas Medicaid Claiming (ARMAC) program provided under Title XIX (Medicaid) of the Social Security Act, as amended. | hereby
certify that the public education agency has incurred 100% of the state share of public, non-federal funds needed for Medicaid Federal
Financial Participation (FFP) complying with 42 CFR 433.51. The total couarter X of the XXXX fiscal year
represents 100% state share required for federal reimbursement for participatid he-seheci®iased administrative claiming program.

O . y
District’s costs pool: the

L | also certify that the public education agency’s certified expenditures were incurred in accordance with the provision outlined in the

S U m Of p O rh C | p O ﬂ TS STO Te interagency agreement completed and sighed by this public education agency, the Arkansas Department of Education, Division of

Elementary and Secondary Education, and the Arkansas Division of Medical Services. These certified expenditures are separately

p O id S O | O ry O n d be n eﬂTS . identified and supported in our accounting system.

Printed Name: Title:

Signature: Date:

Return completed certification to:
Division of Elementary and Secondary Education
Four Capitol Mall, Mail Slot #14
Little Rock, AR 72201

THIS IS NOT A BILL

Print Date: XX/XX/XXXX
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At the close of each quarter, Superintendents, Business Managers, and District Coordinators will receive an email from the ARMAC Team, with the quarterly certification attached.  The coordinator must obtain a financial officer’s original signature and return the form to DESE. An example quarterly claim certification can be seen on this page.



Test Your ARMAC Knowledge!

» Use the link provided in your email from ade.armac@ade.arkansas.gov to access the link to the
ARMAC test.

For questions about the ARMAC program, please contact:
School Health Services
Division of Elementary & Secondary Education
4 Capitol Mall, Mail Slot #14
Little Rock, AR 72201
501-682-4238
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Congratulations, you have made it to the end of your ARMAC training and are ready to take the test. Please use the link provided in your email from ade.armac@ade.arkansas.gov. If you have any questions about the ARMAC program, please don’t hesitate to contact the DESE School Health Office.
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