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Reports
Chair's Report

Presenter: Randy Lawson

Commissioner's Report

Presenter: Dr. Ken James

AR Leadership Academy - Master Principal Recognition

The Arkansas Leadership Academy's Master Principal Program announces three local school leaders who
have met all requirements to be designated as Master Principal. The Leadership Academy, the
Department of Education and the State Board of Education recognize the following:

Jackie Smith - Pulaski County Special School District
Kay York - Ashdown School District

Michele French - Cabot School District

Presenter: Dr. Ken James and Dr. Debbie Davis

Quarterly Financial Report for Decatur School District

The Department of Education assumed administrative control of the Decatur School District on August 1,
2008. Mr. LeRoy Ortman was appointed as Superintendent on August 7, 2008. The State Board has
requested quarterly financial status reports from Mr. Ortman and department staff. This will be the second
quarterly report for the Decatur School District since state takeover.

Presenter: Bill Goff LeRoy Ortman

Quarterly Financial Report for Greenland School District
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The Department of Education assumed administrative control of the Greenland School District on July 15,
2008. Dr. Roland Smith was appointed as Superintendent on July 24, 2008. The State Board has
requested quarterly financial status reports from Dr. Smith and department staff. This will be the second
quarterly report for the Greenland School District since state takeover.

Presenter: Bill Goff Dr. Roland Smith

2008 Arkansas School Performance Report Card Update

The 2008 Arkansas School Performance Report will be published March 12, 2009.

A draft of the 2008 Annual School Performance Report Card data is available for private viewing
by local school district personnel from January 7 through January 20, 2009. Final edits will be
made prior to final printing and distribution of the report.

Presenter: Dr. Charity Smith

Update on Status of Implementation of the Gains Growth Model for School
Accountability

On December 10, 2008, various stakeholders were assembled to review the method of calculation of the
school gains scores. Procedures were established for rounding using the cut scores for the Gains Model.
State law calls for the development and implementation of a school rating system that is based on “annual
performance and improvement designations.” The intention of Act 35 is to promote student learning at all
levels so that “all students have an opportunity to demonstrate increased learning” and “meet the expected
academic standards.” The Act 35 Annual Rating System was designed for the purpose of improving
student achievement through school accountability and recognition. The “schools’ improvement gains” are
tracked longitudinally using value-added calculation, known as the annual improvement category level.
Additionally, the annual improvement category for rating schools will report each school’s improvement
gains by tracking students’ longitudinal achievement gains on the state’s augmented criterion-referenced

tests.

Presenter: Dr. Charity Smith

Consent Agenda

Minutes - December 8, 2008

Presenter: Dr. Charles Watson

New Employed, Promotions and Separations

The applicant data from this information is used to compile the Applicant Flow Chart forms for the Affirmative
Action Report, which demonstrates the composition of applicants through the selecting, hiring, promoting

and terminating process.

Presenter: Ms. Beverly Williams Ms. Clemetta Hood

Report on Waivers to Schools Districts for Teachers Teaching Out of Area
for Longer than Thirty (30) Days, Act 1623 of 2001.

Act 1623 of 2001 requires local school districts to secure a waiver when classrooms are staffed with
unlicensed teachers for longer than 30 days. Waiver requests were received from 35 school districts
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covering a total of 69 positions. None of these requests were from a district in academic distress. These
requests have been reviewed, either approved or denied by Department Staff and are consistent with

program guidelines.

Presenter: Beverly Williams

Commitment to Principles of Desegregation Settlement Agreement: Report
on the Execution of the Implementation Plan

By the Court Order of December 1, 1993, the Arkansas Department of Education (ADE) is required to file a
monthly Project Management Tool (PMT) to the court and the parties to assure its commitment to the
Desegregation Plan. This report describes the progress the ADE has made since March 15, 1994, in
complying with the provisions of the Implementation Plan (Plan) and itemizes the ADE's progress against

the timelines presented in the Plan. The January report summarizes the PMT for December.
Presenter: Dr. Charity Smith Willie Morris

ACT 648 of 1993 Community Service Learning - No Way Pulpwood, Inc.,
Gurdon

Arkansas Division of Volunteerism requests approval from the Arkansas State Board of Education for a new
site as described in ACT 648 of 1993 Community Service Learning. The request is for Prescott High
School, Nevada County Student Service Hours. The site is No Way Pulpwood, Inc., Gurdon, Arkansas and
the Hours of Operation are 2 hours after School.

Presenter: Dr. Reginald Wilson Arthurine Harrison

Approval for Payment of Stipends and Expenses to Board Members

Ark. Code Ann. § 25-16-904 provides that all State Boards and Commissions may authorize payment of a
stipend to its members. The Statute sets the stipend for the State Board of Education at $85.00 per day and
provides for reimbursement of actual expenses for mileage and per diem consistent with approved State

authorization.

By adoption of this item, the Board adopts payment of stipends and expenses for 2009 consistent with
statute.

Presenter: Randy Lawson
Action Agenda
Request for Approval of 2008-2009 Arkansas Better Chance Grants

Pursuant to the authority granted the State Board of Education, the Division of Child Care and Early
Childhood Education requests approval of the attached funding requests under the Arkansas Better Chance

program.

Presenter: Jamie Morrison, State ABC Administrator

Continuation of Review of Open-Enroliment Public Charter School:
Dreamland Academy of Performing and Communication Arts, Little Rock,
AR



The State Board of Education approved the application for Dreamland Academy of Performing and
Communication Arts in March of 2007. The current five year charter contract for the school goes through
June 30, 2012. Upon being informed of an agenda item for the December 2008 State Board meeting to
review the financial status of the school, the Director of Dreamland Academy requested a formal hearing
with the State Board of Education. After discussion held by the Board at the December meeting, additional
information was requested for review regarding the financial status of the school.

A continuation of this agenda item has been requested by the State Board of Education. Action pending

hearing results.

Presenter: Dr. Mary Ann D. Brown

Request for Approval of Revised Fine Arts Curriculum Framework

Revisions to the Fine Arts Curriculum Framework are submitted for review in accordance with the framework
revision schedule approved by the State Board of Education. Sixty-four Arkansas art and music educators,
school administrators, specialty area experts, and higher education faculty contributed to the completion of
this Framework from July 14, 2008, to October 29, 2008. The revision includes fine arts high school courses
and grade-by-grade student learning expectations for K-8 fine arts as required by the Standards for
Accreditation. A 5-8 Instrumental Performance and a 5-8 Vocal Performance Curriculum Framework were
also newly developed for schools that offer specific instrumental music or vocal music performance classes
taught by a licensed music teacher.

Presenter: Dr. Gayle Potter



Minutes
State Board of Education
Monday, December 8, 2008

The State Board of Education met on Monday, December 8, 2008, in the Auditorium of
the State Education Building. Chairman, Randy Lawson, called the meeting to order at
9:00 a.m.

The following Board members were present: Randy Lawson, Chairman; Dr. Naccaman
Williams, Vice-Chairman; Sherry Burrow; Jim Cooper; Brenda Gullett; Alice Mahoney;
Dr. Ben Mays; and Diane Tatum.

The following Board member was absent: Sam Ledbetter.
Reports
Chair’s Report:

The Chair reported on the recent Economics Advocate Award presented to
Commissioner Dr. Ken James by Economics Arkansas.

Ms. Burrow reported on a recent visit to Morris Elementary school in Texarkana, Texas,
which is in its second year of partnership with Texas A and M University College of
Engineering. She noted that this is an excellent example of a higher education institution
working in close collaboration with a public school to enhance curriculum and student
performance.

Dr. Williams reported on a recent presentation to 350 Upward Bound students at the
University of Arkansas Fayetteville campus; a presentation to the National Honor Society
induction at Southside High School in Fort Smith where approximately 100 students were
inducted; and, attendance at a recognition held at the Governor’s Mansion recognizing
the success of students attending the KIPP Academy, which is located in Helena.

Commissioner’s Report:

Dr. James invited Board members to attend the Arkansas Teacher of the Year
announcement on Wednesday, December 10, at the Governor’s Conference Room at the
State Capitol.

Dr. James reported on a recent meeting with a delegation of chief state school officers
representing the Council of Chief State School Officers and President-Elect Obama’s
Education Transition Team. Dr. James is Chairman of the Council of Chief State School

Officers.

Recognition of Norfork Elementary School

Page 1 of 7



Dr. Charity Smith recognized staff and administration from Norfork Elementary School
who recently received the 2008 Dispelling the Myth Award given by the Education Trust.
This award recognizes schools with high percentages of low-income and/or minority
students who demonstrate high achievement. Norfork Elementary School has 100% of
its students either proficient or advanced on the state Benchmark Exams.

College and Career-Ready Policy Institute Initiative

Heather Gage was recognized to provide background and progress notes regarding
Arkansas’ participation in the Achieve College and Career-Ready Policy Institute
Initiative. She reported that Arkansas is one of eight states participating in this work.
State Board member Diane Tatum serves on the Arkansas Team.

Revised State Equity Plan Pursuant to No Child Left behind

Beverly Williams was recognized to present an update on the status of the State Equity
Plan Pursuant to No Child Left Behind. Ms. Williams provided data supporting the status
of highly qualified teachers providing instruction in Arkansas public schools. Among
other data she reported that the percentage of highly qualified teachers working in high
poverty schools is essentially the same as the percentage working in other Arkansas
schools.

Consent Agenda

The Chairman noted that the meeting schedule for 2009 State Board Meetings was part of
the Consent Agenda and with approval this schedule sets meeting dates for calendar year
2009.

Ms. Gullett moved approval of the Consent Agenda. Dr. Williams seconded the motion.
The motion was adopted unanimously.

e Minutes — November 3 and 4, 2008
e Adoption of Meeting Dates of Arkansas State Board of Education January 2009-
December 2009

e Report on Waivers to School Districts for Teachers Teaching Out-of-Area for
Longer than Thirty (30) Days, Act 1623 of 2001

e Commitment to Principles of Desegregation Settlement Agreement: Report on the
Execution of the Implementation Plan

e Newly Employed, Promotions and Separations

e Review of Loan and Bond Applications

Action Agenda

Review of Probationary Status of Hughes High School for Failing to Meet all
Standards for Accreditation for Two (2) Consecutive Years
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Frank Wimer was recognized to present this item. Mr. Wimer reported that Hughes High
School’s accreditation status for two previous years was probationary. He stated that
ADE staff worked with the school and recommends a plan for correcting all deficiencies
no later than February 1, 2009. Ray Nassar, superintendent of Hughes School District,
reported that the district is working with America’s Choice consulting group and that the
school will meet expectations of the Department for removal of probationary status.

Belinda Joshua, Pearlie Willis and Shirley Davis, all parents of students enrolled in the
Hughes School District, spoke regarding concerns of patrons in the district regarding
commitment of the staff and administration for meeting the educational needs of all
students.

Mr. Nassar stated that he was in his sixth month as superintendent and affirmed his
commitment and that of the Hughes School Board for working to improve the overall
educational opportunity for students in the Hughes community.

Ms. Gullett noted that the school continues to lose students, which could present financial
issues for the District. Mr. Nassar reported that at this point the district is not
experiencing fiscal difficulties and there is a cash reserve.

Ms. Gullett cautioned the superintendent that there are apparently major differences
between the school and the patrons in the district. She suggested that the administration
should work diligently to build bridges within the community and continue to improve
the educational climate within the school.

Mr. Cooper moved acceptance of the Department recommendations. Ms. Burrow
seconded the motion. The motion was adopted unanimously.

Review of Probationary Status of Anna Strong Middle School of Lee County School
District for Failing to Meet all Standards for Accreditation for Two (2) Consecutive
Years

Frank Wimer was recognized to present this item. Mr. Wimer summarized the conditions
that resulted in the school’s probationary status for two preceding years. Mr. Saul Lusk,
superintendent Lee County School District, affirmed that these conditions have been
corrected and all faculty at Anna Strong Middle School currently meets Arkansas
licensure standards.

Ms. Gullett moved approval of Department of Education recommendations. Ms. Tatum
seconded the motion. The motion was adopted unanimously.

Review of Probationary Status of Dollarway High School for Failing to Meet all
Standards for Accreditation for Two (2) Consecutive Years

Frank Wimer was recognized to present this item. Mr. Wimer summarized the conditions
that resulted in the school’s probationary status for two preceding years. Mr. Thomas
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Gathen, superintendent of Dollarway School District, affirmed that actions taken at the
school and by the district assure that the deficiencies are corrected.

Ms. Burrow moved approval of Department of Education recommendations. Ms. Tatum
seconded the motion. The motion was adopted unanimously.

Review of Probationary Status of Crossett High School for Failing to Meet all
Standards for Accreditation for Two (2) Consecutive Years

Frank Wimer was recognized to present this item. Mr. Wimer summarized the conditions
that resulted in the school’s probationary status for two preceding years. Ms. Janet
Warren, superintendent of Crossett School District, assured the Board that all curriculum
and staff deficiencies have been corrected and the school will meet accreditation
standards this year.

Ms. Tatum moved approval of Department of Education recommendations. Dr. Williams
seconded the motion. The motion was adopted unanimously.

Review of Probationary Status of Bearden High School for Failing to Meet all
Standards for Accreditation for Two (2) Consecutive Years

Frank Wimer was recognized to present this item. Mr. Wimer summarized the conditions
that resulted in the school’s probationary status for two preceding years. Mr. Danny
Rosenburg, superintendent of Bearden School District, assured the Board that licensure
issues were corrected and any teacher not fully certified would be making expected
progress toward the approved ALP.

Ms. Tatum moved approval of Department of Education recommendations. Ms. Gullett
seconded the motion. The motion was adopted unanimously.

Request for Approval of Arkansas Better Chance Recommendations.

Jamie Morrison was recognized to present this item. Ms. Morrison requested permission
to provide a supplemental list of recommendations for funding under ABC regulations.
Ms. Morrison noted that many of the additional recommendations would provide new
classes that could begin in January. She stated that funds were available because some
grantees did not fill all approved slots and the funds were being redistributed and there is
either a waiting list for slots or the locations are in high priority areas.

Forty-four proposals were recommended for funding in the agenda - $370,866.
Fifteen additional grants were approved for a total allocation of $839.160.

Review of Open-Enrollment Charter School: Dreamland Academy of Performing
and Communication Arts, Little Rock, AR
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Dr. Mary Ann Brown was recognized to present this item. Dr. Brown stated that
administrators of Dreamland Academy were requested to appear before the Board to
document the fiscal condition of the charter school. Bill Goff presented fiscal data from
the Department of Education describing overdue payments to Internal Revenue Service,
the Department of Finance and Administration and Arkansas Teacher Retirement System.

Dr. Carolyn Carter, administrator at Dreamland, provided a history of enrollment and
fiscal difficulties experienced by the school during the initial operational phase of the
school. Budget proposals were submitted to address payment of funds along with any
penalties that will be assessed.

Representatives from the Parent Teacher Organization and service providers provided
supporting testimonials as to the impact of the school on students enrolled and especially
for students with behavioral problems and students with other special needs.

Dr. Brendly Clark was introduced as president of Wilson Community Development
Corporation, which holds the 501(c)3 status for the school. Dr. Clark stated that she
would be assuming a leadership role for the school as a transitional role.

Ms. Gullett asked about the funding of psychological services provided through the
school. Mr. Hammer stated that such services are provided through Medicaid and to AR—
Kids just as such services would be provided through any other school. He stated that it
was important for students with behavioral problems to maintain contact with a
classroom and they be provided services as part of a school setting.

Ms. Tatum asked for clarification as to the position of Dr. Clark and any future role of
Dr. Carter. Dr. Clark stated that she would be assuming administrative duties at the
school.

Amy Rudy from the Arkansas Teacher Retirement System (ATRS) stated that missed
payments began in August this year and continued through October. She stated that the
system has determined the amount the school is behind, but the amount of penalty has not
been determined.

Dr. Williams asked Department staff if the proposed repayment plan and budget proposal
look reasonable. Mr. Goff responded that they have been reviewed and stated that it is
difficult to determine because of continual changes that seem to emerge in the proposal.

Mr. Lawson asked about the established enrollment cap. Dr. Brown affirmed it was 300.
It was noted that the school reports having up to 326 students enrolled. Dr. Carter stated
that the enrollment coordinator was doing an exceptional job and the administration
wanted to keep the enrollment at the max, so overage was accepted because of the
frequent transition in and out of students. Dr. Diana Julian stated that regardless of the
number of students enrolled the funding would be based on a maximum of 300 students.
She also noted that when the enrollment exceeds the 300 maximum, the school is denying
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adequate funding to all students enrolled because of the definition of adequate funding
adopted by the Arkansas Courts.

Dr. Clark affirmed a change in administration of the school stating that she would
become superintendent and the Carters would be receiving no salary.

Jeremy Lassiter advised the Board that based on comments by Dr. Clark as to any
administrative change the proposal must be amended to reflect the administrative
structure of the school.

Dr. Brown interjected that these latest budget proposals seem to be changing as the
hearing moves forward. She also stated that the staff has not had an opportunity to
review any of these recent budget revisions.

Ms. Tatum moved that since there is insufficient information for the Board to make a
decision and any action should be tabled to allow time for review of these new
developments in staffing. The motion was seconded by Dr. Mays.

Dr. Brown asked for specific clarification to be required prior to further Board hearings.
Mr. Lawson noted a clear financial package in detail including staffing and all salaries as
well as repayments and penalties. Mr. Lawson also noted the need for licensure status of
administrators and staff.

Mr. Cooper asked for hearing procedure in January should the motion be adopted. Mr.
Lassiter noted that it would not be necessary to review background, but the Board would
want to see budgets, staffing, etc., before making any determination on action.

Ms. Gullett stated she failed to see how postponing a decision will make a difference.
She questioned the school’s ability to become solvent in the near future.

Dr. Williams suggested that the Board should allow Dreamland Academy the same
opportunities to overcome financial difficulty as allowed other schools/districts. He cited
HAAS Hall, A+ Academy in Maumelle, Bald Knob and Greenland as examples. He
stated that closing the school immediately would not be in the best interest of the 300+
students.

Dr. Charles Watson stated that December 30 would be the deadline for receiving
background documents to be included in the January State Board Agenda.

Dr. James stated that financial solutions in schools such as this are not going to be fixed
in one day just like they were not created in one day. This charter school should have
realized they had financial issues and should have not waited until they were called
before the Board to begin addressing a solution or solutions to those issues. He affirmed
that the staff will get as clear financial picture as possible and bring it back to the Board.

(Cooper left the meeting before a vote was taken on the motion to table.)
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The motion to table consideration was adopted 4 yes and 2 no (Gullett and Mays voted
no)

Hearing on Revocation of Teacher’s License — Paul M. Knutson
Tripp Walter was recognized to present this item. Mr. Walter summarized the
background information presented in the Agenda packet. The Chair determined that Mr.

Knutson was neither present nor represented.

Dr. Williams moved permanent revocation. Ms. Tatum seconded the motion. The
motion was adopted unanimously.

Hearing on Revocation of Teacher’s License — Stacy Lynn Tucker
Tripp Walter was recognized to present this item. Mr. Walter summarized the
background information presented in the Agenda packet. The chair determined that Mr.

Tucker was neither present nor represented.

Ms. Tatum moved permanent revocation. Ms. Gullett seconded the motion. The motion
was adopted unanimously.

The Chair declared with out objection the meeting is adjourned. The meeting adjourned
at 12:45 p.m.

These Minutes were recorded and reported by Dr. Charles D. Watson.
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NEWLY EMPLOYED FOR THE PERIOD OF December 1, 2008 — December 31, 2008

Christina Billingsley — Administrative Assistant Il, Grade 17, Division of Learning Services, Special
Programs/Coordinated School Health, effective 12/08/08.

* Pamela Jackson — Secretary I, Grade 11, Division of Fiscal and Administrative Services, Child Nutrition,
effective 12/15/08.

Alisa Moore — Program Support Manger, Grade 22, Division of Fiscal and Administrative Services, LEA Fiscal and
Distress, effective 12/30/08.

PROMOTIONS/ LATERAL TRANSFERS FOR THE PERIOD OF December 1, 2008 — December 31, 2008

No promotions/lateral transfers for this period.

SEPARATIONS FOR THE PERIOD OF December 1, 2008 — December 31, 2008

*Robbie Bell — Accountant ll, Grade 19, Division of Fiscal and Administrative Services, Administrative Services,
effective 12/31/08. 42 Years, 2 Month, 30 Days. Code: 01 Retirement

*Minority

AASIS Code:
Voluntary — 01
Retirement
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ADE’S PROJECT MANAGEMENT TOOL EXECUTIVE SUMMARY

DECEMBER 31, 2008

This document summarizes the progress that ADE has made in complying with the provisions of the
Implementation Plan during the month of December 2008.

IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
DECEMBER 31, 2008

1. Financial Obligation

As of November 30, 2008, State Foundation Funding payments
paid for FY 08/09 totaled $23,369,108 to LRSD, $12,838,936 to
NLRSD, and $17,488,865 to PCSSD. The Magnet Operational
Charge paid as of November 30, 2008, was $5,499,511. The
allotment for FY 08/09 was $15,163,785. M-to-M incentive
distributions for FY 08/09 as of November 30, 2008, were
$1,411,518 to LRSD, $1,253,553 to NLRSD, and $2,959,878 to
PCSSD. In September 2008, General Finance made the last one-
third payment to the Districts for their FY 07/08 transportation
budget. As of September 30, 2008, transportation payments for
FY 07/08 totaled $4,460,451 to LRSD, $1,232,312 to NLRSD,
and $2,948,764 to PCSSD. In September 2008, General Finance
made the first one-third payment to the Districts for their FY
08/09 transportation budget. As of September 30, 2008,
transportation payments for FY 08/09 totaled $1,428,236 to
LRSD, $419,360 to NLRSD, and $1,114,953 to PCSSD. In
March 2008, a bid for 16 new Magnet and M-to-M buses was
awarded to Central States Bus Sales. The buses for the LRSD
include 8 - 65 passenger buses for $66,405.00 each. The buses
for the NLRSD include 1 - 65 passenger bus with a wheelchair
lift for $72,850.00 and 1 - 47 passenger bus with a wheelchair
lift for $70,620.00. The buses for the PCSSD include 2 - 65
passenger buses for $66,405.00 each, 2 - 47 passenger buses for
$65,470.00 each and 2 - 47 passenger buses with wheelchair lifts
for $70,620.00 each. In July 2008, 16 new Magnet and M-to-M
buses were delivered to the districts in Pulaski County. Finance
paid Central States Bus Sales $1,079,700. In July 2008, Finance
paid the Magnet Review Committee $92,500. This was the total
amount due for FY 08/09. In July 2008, Finance paid the Office
of Desegregation Monitoring $200,000. This was the total
amount due for FY 08/09.




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
DECEMBER 31, 2008

11. Monitoring Compensatory
Education

On October 9, 2008, the ADE Implementation Phase Working
Group met to review the Implementation Phase activities for the
previous quarter. Mr. Willie Morris, ADE Lead Planner for
Desegregation, updated the group on all relevant desegregation
issues. Meetings have been taking place to prepare for the
possibility that the 8" U.S. Circuit Court of Appeals upholds the
ruling that gave the Little Rock School District unitary status.
The LRSD has requested that for the next seven years, the three
school districts in Pulaski County continue to receive the same
amount of desegregation funding that they will receive this year.
The LRSD also asked for restrictions on new charter schools in
Pulaski County, protection from sanctions if they are in fiscal or
academic distress, and a new state-funded education service
cooperative in Pulaski County. In a September 17 update on the
status of the PCSSD implementation of its desegregation plan,
the Office of Desegregation Monitoring (ODM) stated that in
some PCSSD schools, black males have suspension rates above
50%. ODM stated that “districtwide, discipline rates continue to
climb” and black males “have discipline rates far out of
proportion to their presence in the student body.” Issues listed in
the ODM report lead them to “suggest that PCSSD is not
presently in the posture to either seek or be awarded unitary
status by the district court.” The next Implementation Phase
Working Group Meeting is scheduled for January 8, 2009 at
1:30 p.m. in room 201-A at the ADE.

111. A Petition for Election for
LRSD will be Supported Should a
Millage be Required

Ongoing. All court pleadings are monitored monthly.

1V. Repeal Statutes and
Regulations that Impede
Desegregation

In July 2007, the ADE sent letters to the school districts in
Pulaski County asking if there were any new laws or regulations
that may impede desegregation. The districts were asked to
review laws passed during the 86™ Legislative Session, and any
new ADE rules or regulations.

V. Commitment to Principles

On December 8, 2008, the Arkansas State Board of Education
reviewed and approved the PMT and its executive summary for
the month of November.

V1. Remediation

In December 2, 2008, ADE staff provided District Test
Coordinator Training at the Arkansas Highway Department
Auditorium. Six staff members from the LRSD, one staff
member from the NLRSD and one staff member from the
PCSSD attended.

VII. Test Validation

On February 12, 2001, the ADE Director provided the State
Board of Education with a special update on desegregation
activities.




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
DECEMBER 31, 2008

VIII. In-Service Training

A Tri-District Staff Development Committee meeting was held
on February 5, 2008. Staff from PCSSD, NLRSD, LRSD and
the ADE attended. The Director of Professional Development
for the LRSD handed out a list of the dates and topics for eleven
days of professional development. Topics included classroom
management, school improvement, curriculum preparation, Next
Step, Arkansas history, ESL, interventions for diverse learners,
AEA, ACT, technology, parental involvement and
health/physical activity. Flex days, make up sessions, and
tracking professional development hours were discussed.

IX. Recruitment of Minority
Teachers

In December 2008, the ADE Office of Professional Licensure
sent a request to the Pulaski County school districts asking for a
list of teacher shortage areas.

During the month of December 2008, the ADE Office of
Professional Licensure contacted all institutions of higher
education with teacher education programs requesting a listing
of minority graduates for the Fall of 2008.

In December 2008, the ADE Professional Licensure Unit
contacted all Pulaski County school districts asking for a
statement evaluating the effectiveness of ADE minority
recruitment assistance.

X. Financial Assistance to
Minority Teacher Candidates

Collin Callaway of the Arkansas Department of Higher
Education reported minority scholarships for Fiscal Year 2007-
2008 on October 15, 2007. These included the State Teacher
Assistance Resource (STAR) Program, the Minority Teacher
Scholars (MTS) Program, and the Minority Masters Fellows
(MMF) Program. The scholarship awards for STAR are as
follows:

STAR Male Male Female Female Total Total
Race Count Award Count Award Count Award
White 58 264,000 328 1,402,500 386 1,666,500
Black 10 51,000 29 136,500 39 187,500
Hispanic 4 18,000 4 18,000
Native Amer 1 3,000 1 6,000 2 9,000
Other 4 21,000 11 42,000 15 63,000
Totals 73 339,000 373 1,605,000 446 1,944,000
The scholarship awards for MTS are as follows:

MTS Male Male Female Female Total Total
Race Count Award Count Award Count Award
Black 7 35,000 28 137,500 35 172,500
Hispanic 6 30,000 6 30,000
Asian 2 10,000 2 10,000
Native Amer 4 20,000 4 20,000
Totals 7 35,000 40 197,500 47 232,500




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF

X. Financial Assistance to
Minority Teacher Candidates
(Continued)

DECEMBER 31, 2008
The scholarship awards for MMF are as follows:
MMF Male Male Female Female Total Total
Race Count Award Count Award Count Award
Black 2 8,750 27 125,000 29 133,750
Asian 2 11,250 2 11,250
Totals 2 8,750 29 136,250 31 145,000

XI. Minority Recruitment of ADE
Staff

The MRC met on October 9, 2007 at the ADE. Demographic
reports were presented that showed ADE employees grade 21
and above by race and section as of June 30, 2007 and
September 30, 2007. A spreadsheet was handed out that showed
for grade 21 and above the number and percentage of black,
white, and other race employees in each unit of the ADE. After
reviewing the September report, it was determined that it needs
some corrections. A new September report will be handed out
after the changes have been made.

XI1. School Construction

This goal is completed. No additional reporting is required.

XIII. Assist PCSSD

Goal completed as of June 1995.

XIV. Scattered Site Housing

This goal is completed. No additional reporting is required.

XV. Standardized Test Selection to
Determine Loan Forgiveness

Goal completed as of March 2001.

XVI. Monitor School Improvement
Plans

On December 12, 2008, ADE staff met with the Little Rock
School District leadership team at the Instructional Resource
Center. Reviewed the Act 807 monitoring instrument and Title
IIA findings and questions regarding the two percent set-aside.
Discussed the 2008 ACSIP Modifications, Questions and
Concerns and planning for future ACSIP visits.

On November 18, 2008, ADE staff met at Murrell Taylor
Elementary School in the PCSSD with the school leadership
team and a parent. Reviewed accomplishments since the last
meeting. Discussed the importance of teach togetherness and
support. Gave the team two articles to review. Talked about the
need for involving non-certified staff in improving academics
and restructuring the school based on SI Status.




IMPLEMENTATION PHASE
ACTIVITY

PMT EXECUTIVE SUMMARY AS OF
DECEMBER 31, 2008

XVII. Data Collection

The ADE Office of Public School Academic Accountability has
released the 2007 Arkansas School Performance Report (Report
Card). Reading and Science ACT scores were added to the 2007
Report Card. The purpose of the Arkansas School Performance
Report is to generally improve public school accountability, to
provide benchmarks for measuring individual school
improvement, and to empower parents and guardians of children
enrolled in Arkansas public schools by providing them with the
information to judge the quality of their schools. The
Department of Education annually publishes a school
performance report for each individual public school in the state,
and distributes the report to every parent or guardian of a child
in kindergarten through grade twelve (K-12) in the public
schools of Arkansas.

XVIII. Work with the Parties and
ODM to Develop Proposed
Revisions to ADE’s Monitoring
and Reporting Obligations

On July 10, 2002, the ADE held a Desegregation Monitoring
and Assistance Plan meeting for the three school districts in
Pulaski County. Mr. Willie Morris, ADE Lead Planner for
Desegregation, presented information on the No Child Left
Behind Act of 2001. A letter from U.S. Secretary of Education,
Rod Paige, was discussed. It stated that school districts that are
subject to a desegregation plan are not exempt from the public
school choice requirements. “If a desegregation plan forbids the
school district from offering any transfer option, the school
district should secure appropriate changes to the plan to permit
compliance with the public school choice requirements”.
Schools in Arkansas have not yet been designated “Identified for
Improvement”. After a school has been “Identified for
Improvement”, it must make “adequate yearly progress”.
Schools that fail to meet the definition of “adequate yearly
progress”, for two consecutive years, must provide public school
choice and supplemental education services. A court decision
regarding the LRSD Unitary Status is expected soon. The LRSD
and the NLRSD attended the meeting. The next meeting about
the Desegregation Monitoring and Assistance Plan will be held
in August, 2002, after school starts.
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Decatur School District

LEA # 402

Benton County

Classified in Fiscal Distress: July 14, 2008

Fiscal Distress Indicators:

* Following the 2006-07 school year, a declining balance determined to jeoperdize the fiscal integrety of the District.

* Other fiscal conditions of the District deemed to have a detrimental negative impact on the continuation of educational
services.

District Profile: 2004-05 2005-06 2006-07 2007-08
Superintendent Mike Parrish Mike Parrish Mike Parrish Dave Smith
4 QTR ADM 556 565 577 538
Assessment 35,503,728 39,142,540 41,103,865 44,870,460
Total Mills 32.20 40.00 40.00 39.90
Total Debt Bond/Non Bond 937,922 4,953,106 6,471,092 6,233,852
Per Pupil Expenditures 7,908 9,097 8,802 10,733
Personnel-Non-Fed Certified FTE 48.53 53.17 43.77 49.25
Avg Salary--Non-Fed Cert Clsrm FTE 34,485 36,354 45,139 37,263
Net Legal Balance (Excl Cat & QZAB) 521,946 353,935 * 1,346,212 62,709

*2006-07 Net Legal Balance excludes expenditures that were not recorded on District books.
Background Information:
» On July 31,2008, the State Board of Education considered the request for the proposed annexation of
the Decatur School District to a contiguous school district.
» On August 1, 2008, the Department of Education assumed administrative control of the Decatur School District.
« Manual checks written but not recorded on District books for 2006-07 and 2007-08 total approximately $2.4 million.
* Appears that bank accounts have not been reconciled since September 2005.
* 941 Quarterly Tax Report for the second quarter of 2007 which was due July 15, 2007 was not filed until June 2008.

* 941 Quarterly Tax Report for the first quarter of 2008 which was due April 15, 2008 was not filed until June 2008.

» The Department of Education assumed administrative control of the Bald Knob School District August 22, 2007.
IRS until June 2008.

« State taxes for the months of April and May 2008 were not paid to the Department of Finance and Administration
until June 2008.

* Amount of late fees, penalties and interest due to IRS and other entities is unknown.

District Actions

2008-09

The District has included the following objectives in their Fiscal Distress Improvement Plan:

* Reduced certified personnel by 2.5 FTE's through attrition and RIF.

* Reduced classified personnel by 1.75 FTE's through attrition and RIF.

* Renegotiated copier lease and removed one trash dumpster from contract.

» Implemented district purchase order precedures.

+ Eliminated special services transportation and centralized bus stops.

* Implemented energy savings procedures.

« Utilized categorical and federal funds efficiently.

* Replaced staff at a lower salary.

« Utilized central office staff to segragate financial duties.

Financial Accountabilitiy and Reporting
January 12, 2009




District: Decatur Public School |

Arkansas Department of Education
Fiscal Distress Progress Report.

Revised: October 27, 2008
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Superintendent: Mr. Le Roy Ortman Reporting
Phone Number: 479 752-3986
Objective
, Met
Objactiva | Neoborote Correctize Action Taken Date of Action | 'urding Amount of Annual | v | g
arty Source Savings
Supenintendent/|  Certified staff has been reduced by 2.5
| Certified Staff | Administration | F.T.E.'s as a result of staff resignations, and | July/August 03
1 Altrition reassignment of existing staff 1600/2000 $102,000 X
Superintendent/ | Classified staff has been reduced by 1.75
Classified Staff| Administration | F.T.E.'s as result of staff resignations, and |July-September 08
2 Adtrition reassignment of existing staff 2000 $54,000 X
Copier lease re-negotiated and one trash
Assess District | Superintendent dumpster dropped from trash removal August-08
3i Leased Equip. agreement 2000 $5,900 X
Implesment Superintendent/ | District Purchase order procedures designed _
District District and put in place. The procedure confinues to August-08
Administration/ be refined to ensure that unauthorized
Purchase Order Teachers purchases are not made
4| Procedures ’ 0 30 X
Centralized bus stops throughout the city
were put in place to reduce bus mileage and
: Superintendent/ | the occurrence of stop/start bus operations
Transportation|  Director of | which improves efficiency. Out of district trips August-08 2000 up to $20,000
Transportation | necessary in fiscal 08 are no longer needed
in fiscal 09 because students no longer
5 require these special services X
All electrical devices (refrigerator, microwave,
etc) not needed in the instructional process
Reduction of | Superintendent/| have been removed from classrooms and
Utitity Usage District Staff | offices. Thermostats are now controlled by August-08 2000 Unknown X
maintenance staff for more efficient heating

and cooling.

devizl 80 L2 3007
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Superintendent/| Federal and categerical funds are being
District utilized to a greater extend then in the )
ACSIP StaffACSIP previous years resulting in a decrease of September-08 100042000 in excess of § 200,000
Chairpersons expenditures in unrestricted funds.
Reduction in Superintendent/
= District Evaluation of staffing needs are in progress Spring 09 1000/2000 $0
orce .
Administration
Segregation of Segregation of financiai duties has been put
Financial Superintendent | in place fo the extent allowed with a limited August-08 $0
Duties . central office staff

Superintendent Signature:
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Arkansas Department of Education
Decatur School District
Review of Unrestricted Funds

Revenue
General Operating Funds: 1000, 2000, 2392, 2394, 4000
2007-08 2008-09 2008-09 Actual 2008-09 2008-09 2008-09
For 6 months For 6 months compared to Annual Budget % of Budget
ended 12/31/2007 ended 12/31/2008 2007-08 Actual Budget Balance Expended
Revenue:
11110 Property Taxes Current 1,016,149 1,001,599 (14,549) 1,055,717 54,118 94.87%
11120 |Property Tax 40% 0 0 #DIV/0!
11125 |Property Tax Rel. 40% 448,704 448,704 0.00%
11140 |Property Tax Delinquent 47,649 63,082 15,434 121,315 58,233 52.00%
11150 |Excess Commission 0 59,280 59,280 0.00%
11160 \Land Redemption 5,285 5,498 214 7,490 1,992 73.41%
11400 |Penalties/Interest on Tax 14,021 8,590 (5,431) 32,000 23,410 26.84%
11500 /Int on Unappor Prop Tax 0 0 0.00%
12900 |Other Local Non-LEA Reven 1,557 1,557 (1,557) 0.00%
14100 |From Individuals 250 250 (250) 0.00%
15100 /Interest on Investments 1,053 515 (538) (515) 0.00%
19130 |LEA Buildgs & Facilities 50 50 (50) 0.00%
19200 |Private Contributions 166,306 166,306 290,000 123,694 57.35%
19300 |Sales of Supplies & Material 4,798 4,798 (4,798) 0.00%
19800 |Refunds of Prior Yr Expenditures 9,837 9,837 500 (9,337) 1967.37%
19900 |Misc Revenue from Local Sources 23,992 (23,992) 0 0.00%
31101 |State Foundation Funding 1,056,955 986,130 (70,825) 2,169,490 1,183,360 45.45%
31102 \Enhanced Educational Fund 13,505 22,329 8,824 49,125 26,796 45.45%
31460 \Declining Enrollment 0 52,159 52,159 0.00%
32250 |Mentoring Program 0 0 0.00%
32310 |Hand Child-Supv/Extended Yr 0 0 0.00%
32355 |SP ED Catastrophic 0 0 #DIV/0!
32361 |G T Advanced Placement 0 0 0.00%
32710 /AR Better Chance (ABC) Grant 0 0 #DIV/0!
32912 |General Facilities Funding 3,268 2,860 (408) 5,720 2,860 50.00%
32915 \Debt Service Funding 5,659 4,517 (1,142) 18,070 13,553 25.00%
51400 \Current Loans 171,000 171,000 171,000 0 100.00%
Total Revenue 2,187,535 2,448,918 261,384 | 4,480,570 2,031,652 54.66%

Data Source: APSCN documents

1/2/20092:41 PM



Arkansas Department of Education

Decatur School District

Review of Unrestricted Funds

Expenditures

General Operating Funds: 1000, 2000, 2392, 2394, 400(

2007-08 2008-09 2008-09 Actual 2008-09 2008-09 2008-09
For 6 months For 6 months compared to Annual Budget % of Budget
Expenditures ended 12/31/2007 ended 12/31/2008 2007-08 Actual Budget Balance Expended
60000-62999 Salaries & Benefits 1,403,322 1,248,438 (154,884) 2,836,922 1,588,484 44.01%
Other: 0.00%
63130 Board of Ed Services 0 0
63230 Consulting 0 0 #DIV/0!
63310 Purc Svs Prof & technical 525 40 (485) (40)
63320 Prof Emp Trn & Dev Svcs 137 70 (67) 200 130
63410 Pupil Services 2,726 1,328 (1,397) 3,800 2,472
63450 Purc Svc Medical 150 (150) 420 420 0.00%
63590 Other Technical Services 7,889 (7,889) 6,940 6,940 0.00%
63900 Other Purc Prof Tech Serv 41,598 12,761 (28,836) 51,032 38,271 25.01%
64110 Water/Sewer 3,701 2,471 (1,230) 6,500 4,029 38.01%
64210 Disposal/Sanatation 881 6,582 5,701 11,700 5,118 56.26%
64230 Custodial 0 0 #DIV/O!
64240 Lawn Care 0 0 #DIV/0!
64310 Building & Grounds 15,143 20,820 5,677 32,000 11,180 65.06%
64320 Equipment & Vehicles 258 (258) 1,000 1,000
64420 Equip & Vehicles 352 84 (268) 1,000 916
64430 Rent of Comp & Tech Eqp 1,496 9,693 8,197 22,275 12,582 43.51%
64500 Construction Services 5,000 5,000 5,000 0 100.00%
64900 Other Purc Property Services 21,334 (21,334) 1,000 1,000 0.00%
65210 Property Insurance 2,182 14,029 11,847 19,200 5,171 73.07%
65240 Fleet Insurance 7,152 7,152 8,500 1,348 84.14%
65250 Accident Ins for Students 8,273 8,250 (23) 8,650 400 95.38%
65290 Other Insurance 0 0 #DIV/0!
65310 Telephone 20,527 1,015 (19,512) 5,000 3,985 20.30%
65320 Postage 648 (648) 1,830 1,830 0.00%
65330 Technology Svc 6,608 6,608 (6,608) #DIV/0!
65400 Advertising 1,681 (1,681) 0 #DIV/0!
65610 To LEA's Within State 458 458 21,645 21,187 2.11%
65690 Other Tuition 1,020 (1,020) 0 #DIV/0!
65810 Cert In District 1,518 229 (1,290) 1,250 1,021 18.29%
65820 Trvl CLS In District 1,021 (1,021) 200 200 0.00%
65830 Trvl Cert Out District 0 2,225 2,225 0.00%
65840 Trvl CLS Out District 16 16 700 684 0.00%
65900 Misc Purc Svs 0 0 #DIV/0!
65910 Svs Purchased Locally 15,007 (15,007) 51,500 51,500 0.00%
66100 General Supplies 169,026 32,409 (136,617) 147,820 115,411 21.92%
66107 Low Value Equipment 0 0 #DIV/0!
66210 Natural Gas 6,821 6,857 36 72,500 65,643 9.46%
66220 Electricity 45,275 31,110 (14,166) 113,400 82,291 27.43%
66260 Gasoline/Diesel 19,534 17,154 (2,379) 55,500 38,346 30.91%
66300 Food 0 0 #DIV/0!
66410 Textbooks 64,866 31,073 (33,794) 34,000 2,927 0.00%
66420 Library Books 0 1,000 1,000 0.00%
66430 Periodicals 0 200 200 0.00%
66440 Audiovisual Materials 0 0 #DIV/0!
66500 Techn Supplies 2,430 (2,430) 0 0.00%
66510 Software 0 0 #DIV/O!
66520 Other 1,884 (1,884) 0 #DIV/0!
66527 Low Value tech Supplies 800 (800) 0 0.00%
67320 Vehicles 71,175 (71,175) 0 0.00%
67340 Technology Hardware 10,261 (10,261) 0 0.00%
67390 Other Equipment 63,792 (63,792) 0
68100 Dues & Fees 92,316 1,336 (90,980) 7,930 6,594 16.85%
68300 Interest 43,515 125,090 81,575 250,950 125,860 49.85%
68998 Adjust/Tina Murry Errors 2,234 24,937 22,703 22,225 (2,712) 112.20%
69100 Redemption of Principal 171,000 171,000 433,477 262,477 39.45%
69380 To Food Service Fund 49,200 36,143 (13,057) (36,143) #DIV/0!
Total Other Exp. 791,194 573,713 (217,481) 1,402,569 828,856 40.90%
Total Expenditures 2,194,517 1,822,151 (372,366) 4,239,491 2,417,340 42.98%

Data Sources: APSCN documents

1/2/20092:41 PM




Decatur
and Contiguous

Districts

Decatur Students

Schools/Grades

3-5

5-6

5-7

264

6-8

7-8

State Hwy 59

Map Created 12-30-08
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Arkansas Department of Education
Historical Review of Selected Data

ADM (3 QTR)

Total Assessment

Total Expenditures

Total Mills

Total Debt

Certified FTE's

Average Teacher Salary
Free & Reduced Lunch
Mileage From Decatur

ADM (3 QTR)

Total Assessment

Total Expenditures

Total Mills

Total Debt

Certified FTE's

Average Teacher Salary
Free & Reduced Lunch
Mileage From Decatur

Decutar** Bentonville
05-06 06-07 07-08 05-06 06-07 07-08
564 583 565 10,134 11,151 11,922
39,142,540| 41,103,865| 44,870,460 1,142,823,350| 1,271,074,185| 1,505,266,050
6,092,973 9,445,647 8,689,488 128,954,136| 123,956,223 122,963,973
40.00 40.00 39.90 40.80 40.30 40.10
4,953,106 6,471,092 6,233,852 124,875,641| 137,886,399| 140,937,488
53.17 43.77 52.77 776.02 807.56 782.45
36,354 45,139 37,263 45,131 50,213 58,958
71% 71% 71% 25% 25% 26%

17.0

Gentry** Gravette

05-06 06-07 07-08 05-06 06-07 07-08
1,457 1,441 1,440 1,650 1,690 1,753
118,963,070| 131,928,940| 137,588,720 196,078,055| 218,928,620 243,640,020
18,683,854 15,745,064 14,753,070 24,912,391 20,489,410 17,133,495
40.00 40.00 42.90 35.70 35.40 37.20
13,020,000 12,325,000 11,605,000 26,975,925 28,143,924 27,444,839
118.34 121.31 125.98 114.56 115.06 103.93
40,654 40,007 43,107 44,276 45,978 54,003
52% 53% 57% 42% 41% 43%

6.7 8.1

ADM (3QTR) is Average Daily Membership for Quarters 1-3 for the stated school year
Total Debt includes bonded and non-bonded filed with ADE.
Certified FTE's is the Total Non-Federal Certified FTE's.

Average Teacher Salary includes Non-Federal Certified Classroom FTE's.
**Presently classified in fiscal distress.

Data Source: Annual Statistical Reports - ADM, Total Assessment Total Expenditures, Total Mills,
Total Debt, Certified FTE's, & Average Salary

Child Nutrition Cycle 2 Verified Data - Free & Reduced Lunch

Mileage - Google Maps

Financial Accountability and Reporting

January 12, 2009




ACCREDITATION HISTORY

Decatur School District
And

Contiguous Districts to Decatur

Decatur School District (0402000 05-06 06-07 07-08
Decatur Elementary School C A A
Decatur High School C P A
Decatur Middle School C C C
Bentonville School District (0401000) 05-06 06-07 07-08
T. Jefferson Elementary School A A A
Washington Junior High School A A A
Bentonville High School C A C
R. E. Baker Elementary School A A A
Old High Middle School A A A
Sugar Creek Elementary School A A A
Apple Glen Elementary School A C C
Spring Hill Elementary School A A C
Elm Tree Elementary School A A A
Lincoln Junior High School C C C
Mary Mae Jones Elementary School A A A
Central Park at Morningstar A C C
Ruth Barker Middle School N/A C A
Centerton-Gamble Elementary School N/A C A
Cooper Elementary School N/A N/A C
Gentry School District (0403000) 05-06 06-07 07-08
Gentry Intermediate School A A A
Gentry High School A A A
Gentry Middle School A A A
Gentry Primary School A A A
Gravette School District (0404000) 05-06 06-07 07-08
Gravette High School A P A
Glen Duffy Elementary School A C C
Gravette Middle School A A A
Gravette Upper Elementary School A A C




SCHOOL IMPROVEMENT STATUS FOR
DECATUR SCHOOL DISTRICT
AND CONTIGUOUS DISTRICTS



DECATUR SCHOOL DISTRICT

(Contiguous Districts — Gentry, Gravette, Bentonville)

DECATUR SCHOOL DISTRICT

SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMPROVEMENT
STATUS
04-02-008 Decatur Northside PK-04 Year 1
Elem.
04-02-010 Decatur Middle 05-07
04-02-009 Decatur H.S. 08-12
GENTRY SCHOOL DISTRICT
SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMPROVEMENT
STATUS
04-03-016 Gentry Primary K-02
04-03-013 Gentry 03-05
Intermediate
04-03-015 Gentry Middle 06-08
04-03-014 Gentry High 09-12
School
GRAVETTE SCHOOL DISTRICT
SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMPROVEMENT
STATUS
04-04-023 Glenn Duffy Elem. PK-02
04-04-025 Gravette Upper 03-05
Elem.
04-04-024 Gravette Middle 06-08
04-04-022 Gravette High 09-12

School




BENTONVILLE SCHOOL DISTRICT

SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMPROVEMENT
STATUS
04-01-007 Apple Glen Elem K-04
04-01-014 Centerton Gamble K-04
Elem
04-01-012 Central Park at K-04
Morning Star
04-01-015 Cooper Elem. K-04
04-01-009 Elm Tree Elem K-04
04-01-011 Mary Mae Jones K-04
Elem.

R.E. Baker Elem. K-04
04-01-006 Sugar Creek K-04

Elem.
04-01-001 Thomas Jefferson K-04 Year 1 MS

Elem
04-01-005 Old High Middle 05-06
04-01-013 Ruth Baker Middle 05-06
04-01-008 05-06

Spring Hill Middle
04-01-010 Lincoln Junior 07-08 Year 1

H.S.
04-01-002 Washington JHS 07-08
04-01-003 Bentonville H.S. 09-12




Greenland School District
Presentation to: Arkansas State Board of Education
January 12, 2008

The focus of this presentation will be on what has changed in the Greenland School
District since the October State Board meeting. It should be noted that the June 30, 2009
predicted ending balance of $137,520 has not changed. This represents an approximate
$757,520 positive change over the June 30, 2008 ending balance.

Changes since the October State Board Meeting that will be summarized include:

1. A revised fiscal distress plan that outlines actions taken to bring the District’s
finances into balance.

2. Fiscal verification through December 31, 2008 that Greenland is on track to finish
with a balance on June 30, 2009.

3. Early payment of the operating loan that was the major factor in placing the
District on Fiscal Distress so that there is no longer a deficit in the operating fund.

4. Revenues matching expenses sufficiently so that we predict there is no need for a
future loan in the operating fund.

5. Increased assessed valuation resulting in increased revenues for 2009-2010.

6. Increased enrollment figures used for the 2009-2010 projections based on the first
two quarters ADM resulting in increased revenues for 2009-2010.

7. An increased millage rate resulting in increased revenues for 2009-2010.

8. Increased donations that are being treated as a reserve fund.

9. Anincreased 2009-2010 ending balance over 2008-2009.

10. Actions by the City of Greenland and concerned citizens to insure long-term

financial stability.
11. In addition to the operating fund, all other funds also exhibiting good fiscal
health.

Respectfully submitted,

Roland M. Smith, Interim Superintendent
Greenland Public School District
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Greenland School District
LEA # 7204
Washington County
Classified in Fiscal Distress: April 21, 2008
Fiscal Distress Indicators and Additional Concerns:
* Projected negative balance in operating fund June 30, 2008 of ($288,971). (Based on trend analysis of prior three years)
* Declining fund balances for the past three years that could jeopardize the fiscal integrity of the District.
* FY06 Short Term loan in the amount of $110,966.
* FY07 Short Term loan in the amount of $300,000.
* FY08 Short Term loan in the amount of $500,000.
* Material state audit findings in FY06 and FY07:
- Errors on child nutrition applications
- Errors in inventory records
- Incorrectly recorded $300,000 loan
* District refunded federal funds from Winslow.

District Profile: 2004-05 2005-06 2006-07 2007-08
Superintendent Tim Passmore Ronald Brawner Ronald Brawner Ronald Brawner
4 QTR ADM 1,089 931 942 905
Assessment 55,931,147 59,756,118 68,341,076 78,384,655
Total Mills 37.90 37.50 37.50 36.90
Total Debt Bond/Non Bond 6,247,998 6,387,080 6,227,612 5,913,851
Per Pupil Expenditures 7,657 8,611 8,598 8,068
Personnel-Non-Fed Certified FTE 99.71 92.53 79.78 74.08
Avg Salary--Non-Fed Cert Clsrm FTE 37,762 35,851 43,632 46,040
Net Legal Balance (Excl Cat & QZAB) 918,788 905,289 143,701 * 87,534

*2007-08 Net Legal Balance includes a $621,000 in cash flow loans.

Background Information
« On June 30, 2008 district utilized an additional short term loan in the amount of $121,000. The total short term loan

amount for FY08 is $621,000.

* On July 14, 2008, the State Board of Education considered the request for the proposed annexation of
the Greenland School District to a contiguous school district.

» On July 15, 2008, the Department of Education assumed administrative control of the Greenland School District.

District Actions

The District has included the following objectives in their Fiscal Distress Improvement Plan:

2008-09

» Reduced contracted days of certified and classified personnel.

* Reduced certified personnel by 13 FTE's through RIF and attrition.

* Reduced classified personnel by 8.5 FTE's through RIF and attrition.

+ Approved 2.6 New Debt Service Mills and bond restructure in the June 2008 election.

+ Sold used school buses and vehicles.

« Utilized categorical and federal funds efficiently.

* Eliminated employee benefits above the state minimum.

* Eliminated track program, employee cell phones, I-Book payment, and dues.
» Consolidated 2 bus routes.

» Monitor energy usage and consumption.

+ Continue to monitor operational spending.

+ Conduct monthly town meetings.

GREENLAND - Financial Accountability and Reporting




Greenland Public School District
Fiscal Distress Plan: Revised November 2008

Introduction:
1. Declining Fund Balances: The Greenland School District was placed on Fiscal Distress
by the Arkansas Department of Education on July 14, 2008 for the following reasons:

1. Three years of declining fund balances

2. A June 30, 2008 ending balance of a negative $620,027.

3. An ADE projected June 30, 2009 ending balance of a negative $427,845
As a result, Arkansas Commissioner of Education, Dr. Kenneth James, appointed an
Interim Superintendent on July 23, 2008 to see if the District could be made fiscally
sound.

2. Positive Fund Balance F’08: On September 30, 2008, the Arkansas Department of

Education accepted a budget for 2008-2009 that called for a new June 30, 2009 ending
balance of a positive $137,520. As of November 15, 2008, the State-Appointed Interim
Superintendent and Treasurer forecast that the District will end with a positive balance.

3. Positive Fund Balance F’09: A financial plan has been developed by the Interim
Superintendent and District Treasurer that projects a June 30, 2010 ending balance of a
positive $175,000. This will occur as the State-appointed Interim Superintendent reduces
additional personnel and other expenditures sufficiently to see that Greenland is fiscally
responsible while meeting ADE compliance standards.

4. Balanced Finances while maintaining Compliance Standards: By July 1, 2009, the
District will be a lean organization still offering comprehensive programs and meeting
standards. Greenland should be able to continue indefinitely with revenues and
expenditures in balance if leadership carefully monitors revenues and expenditures.

Short-term operating loans adding up to $621,000 were major factors that caused the
District to be placed on Fiscal Distress. They have been repaid as of November 10, 2008.
Greenland no longer has outstanding working cash loans or a negative cash balance.

5. Results of Corrective Actions: Greenland School District no longer manifests the
conditions that caused it to be declared in fiscal distress as steps have been taken to do
the following:

1. From three years of declining cash balances to projected positive cash balances
for the next two years.

2. From a projected June 30, 2009 ending balance of a negative $427,845 to a
positive ending balance of $137,520 on June 30, 2009 with a plan to make this a
positive balance of at least $175,000 on June 30, 2010.

3. These figures included paying off the $621,000 operating loans that was the
major factor in triggering the fiscal distress label. The District saved $7,301
by paying off this loan early.




Goal I: Efficient — Operate the District in a way that is fiscally efficient, has
balanced finances, and does not manifest the criteria utilized to place a School
District in fiscal distress.

L Original April 21, 2008 ADE Fiscal Distress Indicators & Additional
Concerns
1. Projected negative ending balance in operating fund June 30,
2008 of ($288,971).
Action: The adopted budget for Greenland, approved by the ADE, projects a June
30, 2009 ending balance of a positive $135,000.
2. Declining fund balances for three years that could jeopardize
the fiscal integrity of the District.
Action: Greenland’s adopted budget shows a positive surplus for June 30, 2009.
Greenland has an action plan for 2009-2010 that shows an increased surplus for
the Greenland School District as of June 30, 2010.
3. FY06,FY07, & FY 08 Short Term Loans in the amount of
$110,966, $300,000, and $500,000 respectively.
Action: All short-term loans will be re-paid as of November 30, 2008. The budget
for 08-09 and the action plan for 09-10 calls for no additional short term loans.
4. Material state audit findings in FY06 & FY07.
a. Errors on child nutrition applications (Child nutrition
was notified of the 1 error on an application which was
corrected. They advised that many times there are multiple
erTors.)
b. Errors in inventory records (This was a stolen safe
from Winslow where thieves broke a wall. It was never
recovered and was never on the Greenland inventory.)
c. Incorrectly recorded $300,000 loan (The Bank
acknowledged in writing that the deposit was timely but the
Bank incorrectly recorded this loan on July 1, 2007 rather
than June 30, 2007.)
d. District refunded federal funds from Winslow.
(This $126 dollar error was corrected .)
Action: These four findings have been corrected.

Assuming that the budget projections are accurate, Greenland District no longer
manifests any of the indicators that caused it to be classified in fiscal distress.

IL. Action Steps Taken to Become Fiscally Solvent

Objective 1: Reduced contracted days of certified personnel
Action taken: Addendum #1 lists 21 certified employees who had
contracts reduced.

Result: A reduction of $63,708 in expenditures.



Objective 2: Reduced contracted days of classified personnel
Action taken: Thirty-one classified positions had days reduced.
Result: A reduction of $22,347 in expenditures

Objective 3: Eliminated 8.5 FTE classified positions
Acton taken: Addendum #2 lists the reduction of 8.43 classified
positions.

Result: A reduction of $168,412 in expenditures.

Objective 4: Eliminated 13 FTE certified positions
Acton Taken: Addendum #3 lists the elimination of 13 certified
positions. (Note: Originally the reduction was 14 but one teacher was
required to be hired back due to an increase in enrollment after
school began.)

Result: A reduction of $615,377.

Objective 5: Replaced Personnel with a lesser salary where

possible

Action Taken: Addendum #4 lists the 5 personnel where

replacements were hired at less salary than the previous employees.
Result: A reduction of $55,827.

Objective 6: Pass a 2.6 Mill Debt Service Mill Increase

Action Taken: In June 2008, the community voted a 2.6 mill

increase in tax rates.
Result: Although this is not a factor in the F’08 positive balance forecast,
when fully implemented this will produce additional yearly revenue of
approximately $191,000 at a 93% collection rate.

Objective 7: Pass a Restructured Bonded Debt that included an
additional funds.

Acton Taken: In June 2008, the community voted a bond
restructuring of $6,400,000 that did the following:

1. Refunded three bonds issued Oct. 1 & Nov. 1 2003

2. Refunded post dated warrant issued Apr. 22, 2003 &
Revolving Loan issued June 16, 2004.

3. Provided approximately $1,000,000 in new monies for
purchase of school busses; additions and improvements;
refurbishing, remodeling, and equipping school facilities.

4. The surplus may be used by the District for other school
purposes.

Result: With the advice of bond counsel, on October 1, 2008 ADE
Commissioner Dr. Kenneth James and Superintendent Dr. Roland Smith
signed papers that resulted in $1,000,00 in new bond monies being placed
in the account of the Greenland School District. This is in addition to the
operating fund positive balance reports.



Objective 8: Utilized Categorical & Federal Funds Effectively
Action Taken: Title I, Title I, ELL, NSLA, & ALE funds were
examined to see what operational costs could be legitimately paid
through categorical funds. The 2008-2009 allocations have been
approved by the ADE
Result: The result is a savings of $68,601.69 savings in the operational
funds.

Objective 9: Reduced operating expenditures
Action Taken: a. E-Rate (AT&T/Touchtone) - $16,500 refunded

b. Gas Tank Rental Fee - $75 refunded
c. Electric Reduction at
Winslow Campus - $1,200 (OG&E)

d. Telephone (AT&T) overcharges
-$1,450 refunded
e. Roll-Off Trash Service - $3,096 deducted
(Removal of fuel surcharges)
f. Watts (fire extinguishers
service savings over prior year) -$590
g. Winslow tree removal

Winslow City donated -$200

i. Rid-a-Pest (discount) -$2,355
J- Cell phone elimination -$7,020
k. Maint. Mileage reimb. -$635

1. Mosley maintenance sav. -$13,016
m. SAMS card membership ~ -$200

n. Teachers’ $500 fund -$6,700

Total:

Result: This resulted in a savings of $52,537 minimum

Objective 10: Sold used school busses and vehicles
Action Taken: We sold unusable busses and a car for scrap.
Result: This resulted in a savings of $3,142.

Objective 11: Eliminated Track Program
Action Taken: Greenland eliminated its track program. The savings
goes beyond what is listed here but the other costs would be
duplicated elsewhere.

Result: This resulted in a savings of $500.

Objective 12: Consolidated two bus routes into one

Action Taken: Action was taken to combine two bus routes.
Result: There was a savings but it is not indicated here because it is
reflected elsewhere in personnel and gasoline.



Objective 13: Eliminated employee health benefits above the
State minimum
Action Taken: Greenland reduced the monthly benefit of $144 to
the State minimum of $131 per employee for a savings of $13 per
employee.

Result: This resulted in a savings of $884.

Objective 14: Discontinued Paying Employee Life Insurance
Action Taken: All employee life insurance was eliminated. This
was a monthly savings of $2.42 per employee.

Result: This resulted in a savings of $4,021.

Objective 15: Conduct Monthly Town Meetings
Action Taken: The State-appointed superintendent conducts
monthly town meetings to review both financial and educational
progress, and to provide accountability to the public.
Result: Meetings to this date have had from 50 to 100 people in
attendance. This is considerably more than attend school board meetings
in most districts.

Objective 16: Monitor Energy Usage and Consumption and
Become a more Environmentally Conscious Organization
Action Taken: The Superintendent met with utility company
representatives concerning how to conserve energy. A junior high
EAST lab project is working with SWEPCO to look at energy
savings. A high school EAST lab project, the Athletic Director, and
all principals have implemented re-cycling projects.

Result: No dollar figures are included here but the effect is increased

environmental consciousness on the part of adults and students.

Objective 17: Increased Monitoring of Operational Spending
Acton Taken: Additional Supt Signatures
Result: The financial staff members attest that having the superintendent
more involved in questioning spending on a regular basis is one of the
reasons that expenditures are being reduced. This is an assumption rather
than a factual statement.

Objective 18: Eliminate Unnecessary Dues Payments

Acton Taken: Eliminated the Payment of Professional Dues for

Administrators unless that payment is deemed essential to a meeting

that the Interim Superintendent want the administrator to attend.
Result: Estimated savings of $1500 minimum.



Objective 19: Improve Cleaning while Reducing Expenditures
Action Taken: Prior to the State take-over, the Cleaning Service
contract was changed. In addition to the previous contract, a
contractual maintenance person was being paid $13,000 This person
was also paid for other duties such as painting. The total costs
associated with this additional contract person were $17,102.
Result: This savings is incorporated in other totals so is not listed in this
summary. The business staff reports a decrease in supply costs associated
with cleaning. The contractual maintenance position paid out of this fund
has been eliminated. Principals report that the buildings are cleaner.
Teachers cheered when the new cleaning service director was introduced.

Objective 20: To Become Transparent in Monitoring Finances
Action Taken: Provide Monthly Accounting to the Public of
Operational Expenditures in 08-09 versus 07-08.

Result:

July 07: $146,179  July 2008: $115,742 Diff. ($30,429)

Aug. 07: $495,318  Aug.2008: $418,848 Diff. ($76,470)

Sept. 07: $569,596  Sept. 08:  $475,956 Dift. ($93,640)

Oct. 07: $580,749  Oct. 08  $430,029 Diff. ($150,720)

July-October Difference: ($351,259)
This monthly report tells the administration and the public that we are on
track to finish fiscally solvent.

Total Savings & New Dollars from Objectives 1-17: $2,281,434

II1. Timeline since Fiscal Distress classification

1. ADE appoints Superintendent July 23, 2008

2. Analysis of all budget expenditures July — September, 2008
3. ADE fiscal specialists, compliance officials,

& auditors work consult with Supt./staff Aug — Oct. 2008

4. ADE approved budget for 2008-2009 September 30, 2008
5. Continue to monitor expenditure with new

controls in place Sept.- Dec. 2008

6. Town Meeting to Explain Finances August 26

7. Town Meeting October 7

8. Plan for 2008-2009 to State Bd. Mtg. October 13

9. Town Meeting & Annual Report November 3

10. Pay off outstanding $621,000 debt November 10

11. Town Meeting — Tentative 09-10 Plan December 2

12. Plan for 2009-2010 to State Bd. Mtg. January 12

13. Town Meeting January 15

14. Town Meeting February 9

15. Announce 09-10 Personnel Reductions February 15

16. Town Meeting March 10

17. Confirm budget figures at State Bd. Mtg.  April 13



IV.  2008-2009 Budget Plan

Greenland 2008-2009 Projected General Operating Fund Balance in the 1000 and 2000
accounts as of September 30, 2008 (rounded to the nearest dollar):

Local Revenues $ 2,828,237 Salaries & Benefits $4.424,441
State Revenues $ 3,649,203 Other Expenditures $ 1,698,151
Total Projected Rev.  $ 6,447,440 Debt Payments $ 219,321
Beginning Balance $ 1,994 Total Projected Expend. $6,341,914
Projected Ending Balance $ 137,520

The ending positive balance does not include donation monies that will be received this
year. The ending balance also does not include any proceeds from the $1,000,000 project
budget voted by the public and included in the bond restructuring sale.

2007-2008 Actual Expenditures vs. 2008-2009 Budgeted Expenditures

2007-2008 Actual 2008-2009 Budget

Teacher Salary $3,636,130 $3,161,726
Operating 3,502,892 3,392,108
Debt Service 383,239 219,321
Federal Funds 578,076 581,490
Activity 308,835 215,800
Food Service 390,034 361,933
Total Operating Funds $7,139,022 $6,553,834 Diff.  ($585,188)
(Operating & Teacher Salary Funds)
Total All Funds $8,799,206 $7,932,378 Diff.  ($838,727)
V. 2009-2010 Budget Plan
1. July 1, 2009 Beginning Balance $135,000
2. Donation monies $100,000
3. Decrease in student (09/10) ADM 797 ($793,690)
4. Declining student funding monies $364,707
5. Increase in bond payments ($200,000)
6. Budgeted increase in supply/ utility costs ($ 30,000)
7. Salary increase inc. step ($100,000)
(No increases except step in several yrs.)
8. Reductions in personnel — Minimum $150,000
9. New personnel in areas of need — up to ($90,000)
10. Increase in any State foundation funding Not included
11. Projected tax increase revenue $203,800
12. Budgeted possible recession non-payment
of taxes (below the 93% rate) ($50,000)
13. Budgeted possible 40% pull-back ($70,000)
14. No operational loan payment $638,000



15. Contingency (75,000)
16. Surplus bond revenue proceeds Not included
Total: $1,591,507 - $1,378,690 = $212,817
Goal: Ending balance of $150,000 to $200,000

Summary:
A. Greenland is operating with a balanced budget and will end with an
operating surplus on June 30, 2009.
B. Greenland paid off early the $621,000 operating debt that caused it to be
in Fiscal Distress.
C. Greenland has a budget plan that calls for a balanced budget in 2009-2010
with an increased budget surplus on June 30, 2010.
D. All other funds outside the operating fund are also in balance.
E. Greenland citizens authorized $1,000,000 in new bond funds for facility
improvements and the purchase of busses.
F. Greenland citizens passed a tax increase that will result in approximately
$200,000 yearly in additional funds when fully implemented.
G. Greenland citizens are involved in their schools in many ways including
the raising of funds and participation in a variety of school activities.
H. All indicators that led to “Fiscal Distress” have been addressed.

Goal II: Effectiveness - Operate the District in a way that is educationally sound
with a focus on student success.

1. Under the No Child Left Behind legislation, on October 31, 2008, the ADE
reported there were 375 schools categorized as being in school improvement. This
is an increase of 50 schools from last year. Greenland has no schools on that list.

2. Greenland High School has been commended for significant progress as measured

by ACT testing. For two years in a row, Greenland has been one of a very few

high schools honored for significant improvement over a five year period.
i. Only 17 Arkansas High Schools were honored for their superior level of
accomplishment.
ii. 2008 — Only 6% of Arkansas High Schools obtained this recognition
iii. 2007 — Only 4% of Arkansas High Schools accomplished this
recognition.
iv. Greenland ACT scores (22.1) are above State and national averages

Algebra I EOC Higher Than State

Geometry EOC Higher Than State

5. E.A.S.T. students in National Competition

a. 2008 Superior Rating
b. 2007 Superior Rating
c. Built Outdoor Classroom with Grant from AR Fish & Game Commission

6. AR Policy Foundation Ranking on Ninth Grade lowa Test of Basic Skills
Performance — Above 150 other high schools in AR

7. Senior High Band — Superior Ratings at Regional Contests: 2007 & 2008

8. Future Business Leaders of America

a. 1% Place in Regional Competition 2008
b. 1* Place in District I Competition for Public Speaking 2007

B



c. Students Passed National Certification for: IC3 Living Online, MOS
Word, MOS Excel, & MOS PowerPoint
9. ACE Academic Competition — consistently competitive
10. Numerous parent organizations including PTO, Watch Dog Dads, Parenting
Committee, & Booster organizations
11. Technology includes Accelerated Reader, Accelerated Math, JEdI, Distance
Learning, & computer labs
12. The Interim Superintendent has involved Educational Leadership professors from
the University of Arkansas in providing counsel.
13. All administrators are involved in leadership literature studies.

Assuming the financial indicators are correct, the Greenland School District is both fiscally
solvent and educationally sound.

cc. Attachments



Greenland School District
Revised Fiscal Plan Attachments

Attachment 1 - Reductions in contract days cut with certified employees including benefits
(rounded to nearest dollar)

L. L.(Ath. Dir./ Dean) 20 days = $5,014
J. G. (Princ.) 5 days = $1,413
E/ H (Music Tch.) 10 days = $1,627
J. D. (JH/MS Tch.) 10 days = $3,088
D. F. (Tch./Coach) 20 days = $4,485
G.F. (Couns.) 10 days = $2,759
A. G.(Couns.) 20 days = $5,544
J. H. (Curric. Adm.) 5 days = $1,786
J. L. (Business Tch.) 10 days = $3,153
P. C. (Voc. Tch)) 10 days = $2,377
M. L. (Principal) 5 days = $1,402
C. L. (Librarian) 10 days = $3,153
C.P. (Voc. Tch.) 10 days = $2,843
L. P. (Librarian) 10 days = $2,492
L. S. (Librarian) 10 days = $2,969
L. S. (Business Tch.) 10 days = $2,823
F. W. (Voc. Tch.) 20 days = $5,429
H. D. (Principal) 5 days = $1,339
C./W. (Voc.Tch.) 10 days = $1,121
C. L. (Tch./Coach) 20 days = $3,206
E. C. (Tch./Coach) 20 days = $5,685
31 Classified Positions @5 days $22,347

Savings with Contract Days Cut: $86,055

Attachment 2 - Reductions in Classified Positions

B. B. (Aide) $12,524.40 x 25% benefits = $15,655.50
M. B. (Aide) $16,758.00 x 25% =$20,947.50
M. T. (Aide) $10,974.60 x 20% =$13,169.52
M. H. (Aide) $11,932.20 x 20% =$14,318.64
T. R. (Food Serv.) $13,074.88 x 25% =$16,343.60
A. T. (Nurse .57cut) $39,420.00 x 25% = $27,856.80
S.Y. (Technology)  $36,164.40 x 20% — $40,496.85
K.D. (Bus D.) $9,692.10 x 20% =$11,630.52
D. H. (Bus. D.) $7,305.12 x 20% =$8,776.14

Y./P. (Bus.D.) $17,547.06 x 20% —($ 386.44)
Y./W. (Bus.) $17,017.51 x 20% = § 143.11

Savings with Classified Positions: $168,941.74

10



Attachment 3 - Reductions in Certified Positions

N. D. (Elem.) 34,630 x 25% benefits
H. C. (Elem.) 30,458 x 20%

S.S. (Elem.) 32,258 x 25%

S. M. (Elem.) 34,430 x 25%

R./T. (Elem.) 33,657.56 x 25%

A. G. (Elem.) 42,130 x 25%

C. L. (Elem.) 33,614 x 20%

S. E. (Middle Sch.)
D. H. (Middle S.)
H. Q. (Middle Sch.)  54,073.10 x 25%
S. S. (Middle Sch.) 35,630 x 25%

G. M. (HS Tch./Coach) 50,544 x 25%

J. S. (HS) 34,658 x 20%
M. Q. (HS) 38,565 x 25%

42,608 x 25%
35,108 x 25%

Attachment 4 - Certified Resignations replaced by New Personnel

= $43,287.50
=$36,549.60
= $40,322.50
=$43,037.50
=$42,071.95
= $44,070.07
= $40,336.80
= $53,260.00
= $43,885.00
=$67,591.38
= $44,537.50
=$63,180.13
= $41,589.60
=$48,206.70

M. B. (HS Tch.) $39,991.32 replaced by L. $30,308 x 25%

=$12,104.15

R. C. (HS Voc.) $49,335 replaced by W. $44,646.11 x 25% = § 8,663.38
R. E. (HS Band) 35,787.40 replaced by H. 35,705.10 x 25%

=$20.58

H. (Spec. Ed.) 46,930 replaced by J. 41,930 x 25%

=$6,250.00

R. B. (Supt.) 87,030.49 (108,788.11 with benefits) replaced by

R.S. 80,000 with no benefits

=§28,788.11

Total Certified Personnel Reductions: ($707,752.45)

Total Personnel Reductions:

($962,749.19)

(Note: One kindergarten teacher recalled after start of school adding back

approximately $33,000.)

Attachment 5 — Comparison of Greenland School District Employees

2007-2008 2008-2009
Certified Employees 87 74
Classified Employees 48 41
Total 135 115
Change (-20 employees)

11
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Arkansas Department of Education
Greenland School District
Review of Unrestricted Funds

Revenue

General Operating Funds 1000, 2000,2218,2392,2393,2394,4000,4394

Actual Actual 2008-09 Actual
2007-08 2008-09 compared to
as of 12/31/07 as of 12/31/08 2007-08 Actual
Revenue:
11110 Property Taxes Current 1,471,361 1,596,187 124,826
11115 Property Taxes Relief 0
11120 Property Tax 40% 0
11140 Property Tax Delinquent 76,159 86,434 10,274
11150 Excess Commission 1,668 (1,668)
11160 Land Redemption 1,661 7,096 5,435
11400 Penalties/Interest on Tax 4,896 4,087 (809)
11500 Int on Unappor Prop Tax 890 890
15100 Interest on Investments 6,551 5,082 (1,469)
19120 Other rent - Land Owned LEA 3,308 3,100 (208)
19200 Private Contributions 80,426 80,426
19800 Refunds of Prior Yr Expenditures 7,104 22,509 15,404
19900 Misc Revenue from Local Sources (216) 1,060 1,276
21200 Severance Tax 402 404 1
31101 State Foundation Funding 1,694,061 1,563,435 (130,626)
31102 Enhanced Educational Fund 21,920 36,657 14,737
31460 Declining Enrollment 0
31620 Supplement Millage 23,515 20,576 (2,939)
31900 Other 350 350 0
32250 Pathwise Mentor 0
32260 AR Game/Fish Commission 0
32310 Hand Child-Supv/Extended Yr 0
32361 G T Advanced Placement 0
32912 General Facilities Fund 10,921 9,555 (1,366)
32915 Debt Service Supplement 25,269 17,046 (8,223)
32990 Other Grants/Aide State 0
42100 Forest Reserve 17,690 18,101 411
42200 Flood Control 10 10 (0)
53100 Sale of Equipment 500 2,490 1,990
53200 Sale of Build & Grounds 7.498 7.498)
Total Revenue 3,374,627 3,475,492 100,865

Annual
Budget
2008-09

1,741,075

783,847
165,000
85,000
4,500
5,500

13,000
7,600

0

2,000

200

404
3,439,559
80,649
53,751
41,152

19,111
34,092

18,101
10
2,000

6,496,551

2008-09 Budget
Balance

144,888
0
783,847
78,566
85,000
(2,596)
1,413
(890)
7,918
4,500
(80,426)
(20,509)
(860)
0
1,876,124
43,992
53,751
20,576
(350)
0
0
0
0
9,556
17,046
0
0
0
(490)
0
3,021,059

2008-09
% of Budget
Expended

~ 91.68%]

~ 0.00%
52.38%

0.00%

0.00%
157.68%
74.31%
0.00%
39.09%
40.78%
#DIV/0!
1125.43%
529.80%
100.00%
45.45%
45.45%
0.00%
50.00%
0.00%
#DIV/0!
0.00%
#DIV/0!
0.00%
50.00%
50.00%
0.00%
100.00%
100.00%
124.49%
0.00%
53.50%

Data Source: APSCN documents

1/2/20092:30 PM



Arkansas Department of Education
Greenland School District
Review of Unrestricted Funds

Expenditures

General Operating Funds 1000, 2000,2218,2392,2393,2394,4000,4394

|

2007-08 2008-09 2008-09 Actual 2008-09 2008-09 2008-09
For 6 months For 6 months compared to Annual Budget % of Budget
Expenditures ended 12/31/2007 ended 12/31/2008 2007-08 Actual Budget Balance Expended
61000-52999 Salaries & Benefits 2,236,936 1,863,525 (373,411) 4,427,280 2,563,755 42.09%
Other: 0.00%

63130 Board of Ed Services 34 (34) 0
63210 Inst Serv 1,127 (1,127) 6,000 6,000 0.00%
63445 Legal- Reserarch & Opinions 632 (632) 2,000 2,000 0.00%
63450 Medical 2,741 2,733 9) 4,000 1,268 68.31%
63590 Other Technical Services 18,630 6,431 (12,199) 19,692 13,261 32.66%
63900 Other Purc Prof Tech Serv 25,447 17,431 (8,016) 55,650 38,219 31.32%
64110 Water/Sewer 16,756 20,160 3,404 44,000 23,840 45.82%
64210 Disposal/Sanatation 4,494 3,663 (831) 10,000 6,337 36.63%
64230 Custodial 102,994 121,431 18,437 243,000 121,569 49.97%
64240 Lawn Care 9,090 7,020 (2,070) 14,000 6,980 50.14%
64310 Building & Grounds 30,134 7,978 (22,156) 19,543 11,565 40.82%
64430 Equipment Rental 4,933 6,556 1,623 13,400 6,844 48.92%
64900 Other Purc Property Services 6,734 4,955 (1,778) 16,700 11,745 29.67%
65210 Property Insurance 37,314 28,723 (8,591) 28,723 0 100.00%
65240 Fleet Insurance 8,191 7,132 (1,059) 8,220 1,088 86.76%
65250 Accident Ins for Students 8,750 8,750 0 8,750 0 100.00%
65290 Other Insurance 2,309 310 (1,999) 400 90 77.50%
65310 Telephone 15,398 5,375 (10,023) 13,000 7,625 41.35%
65320 Postage 564 537 (28) 2,592 2,055 20.71%
65400 Advertising 1,243 222 (1,021) 2,300 2,078 9.66%
65610 To LEA's Within State 0 114,914 114,914 0.00%
65810 Cert In District 0 100 100 0.00%
65820 Trvl CLS In District 349 (349) 0 0.00%
65870 Travel Non-Employee 208 (208) 0 0.00%
65880 Meals 0 750 750 0.00%
65890 Lodging 0 1,200 1,200 0.00%
66100 General Supplies 58,361 28,166 (30,195) 93,900 65,733 30.00%
66107 Low Value Equipment 0 1,000 1,000 0.00%
66210 Natural Gas 10,457 12,368 1,911 57,000 44,632 21.70%
66220 Electricity 44,665 48,233 3,568 105,000 56,767 45.94%
66260 Gasoline/Diesel 20,656 19,408 (1,248) 67,000 47,592 28.97%
66300 Food 0 400 400 0.00%
66410 Textbooks 74,919 15,981 (58,939) 30,000 14,019 0.00%
66430 Periodicals 134 75 (59) (75) 0.00%
66440 Audiovisual Materials 0 1,100 1,100 0.00%
66500 Techn Supplies 213 (213) 0 0.00%
66510 Software 3,712 (3,712) 2,230 2,230 0.00%
66520 Other 3,914 2,499 (1,415) 5,522 3,024 45.25%
66527 Low Value tech Supplies 26,055 (26,055) 0 0.00%
67330 Furniture & Fixtures 3,897 (3,897) 0 0.00%
67340 Technology Hardware 4,781 (4,781) 0 0.00%
68100 Dues & Fees 84,750 1,056 (83,694) 11,688 10,632 9.03%
68300 Interest 129,393 19,975 (109,418) 219,201 199,226 9.11%
68830 Property Tax 199 (199) 1,000 1,000 0.00%
69100 Redemption of Principal 320,252 637,069 316,817 684,813 47,744 93.03%
69380 To Food Service Fund 20,891 21,400 509 25,000 3.600 85.60%
Total Other Exp. 1,105,321 1,055,635 (49,686) 1,933,787 878,152 54.59%
Total Expenditures 3,342,257 2,919,160 (423,097) 6,361,067 3,441,906 45.89%

Data Sources: APSCN documents

1/2/20092:30 PM
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Arkansas Department of Education
Historical Review of Selected Data

Greenland Elkins
05-06 06-07 07-08 05-06 06-07 07-08
*ADM (3 QTR) 930 946 927 1,120 1,120 1,136
*Total Assessment 59,756,118 68,341,076 78,384,655 40,538,708 45,032,818 49,495,296
Total Expenditures 9,012,618 9,578,587 8,799,205 8,978,437 9,265,930 9,114,501
Total Mills 37.50 37.50 36.90 40.20 40.20 39.60
*Total Debt 6,387,080 6,227,612 5,913,851 7,476,766 7,322,008 7,174,268
*Certified FTE's 92.53 79.78 74.08 81.78 85.87 87.14
*Average Salary 35,851 43,632 46,040 39,322 41,995 42,525
Free & Reduced Lunch 51% 47% 49% 33% 36% 37%
Mileage From Greenland 20.8
Farmington Fayetteville
05-06 06-07 07-08 05-06 06-07 07-08
*ADM (3 QTR)) 2,040 2,120 2,132 8,302 8,420 8,384
*Total Assessment 109,002,625| 126,761,032 141,687,648 964,499,954| 1,073,792,670| 1,189,585,870
Total Expenditures 16,085,268 19,286,792 22,065,943 89,445,306 89,929,979 71,646,207
Total Mills 40.30 43.60 42.60 43.80 43.80 42.90
*Total Debt 15,935,000 21,150,000 20,735,712 59,554,024 66,006,207 90,170,784
*Certified FTE's 153.25 158.56 162.19 531.74 550.84 587.16
*Average Salary 41,432 43,166 43,752 54,701 59,026 58,233
Free & Reduced Lunch 31% 32% 35% 33% 35% 34%
Mileage From Greenland 8.3 5.0
Prairie Grove West Fork
05-06 06-07 07-08 05-06 06-07 07-08
*ADM (3 QTR) 1,586 1,647 1,687 1,241 1,235 1,236
*Total Assessment 78,832,314 97,272,649] 108,599,941 42,332,731 47,715,406 50,774,107
Total Expenditures 11,555,904 12,673,519 15,728,596 9,880,908 10,202,969 10,192,995
Total Mills 37.70 37.50 36.90 39.00 39.00 38.60
*Total Debt 10,560,000 11,880,000 11,620,000 5,907,756 5,997,205 5,901,654
*Certified FTE's 117.02 120 126 91.46 94.22 95.74
*Average Salary 42,271 44,588 44,143 43,315 43,623 44,050
Free & Reduced Lunch 34% 36% 38% 41% 39% 41%
Mileage From Greenland 10.3 5.9
Mountainburg
05-06 06-07 07-08
*ADM (3 QTR) 750 737 732
*Total Assessment 29,265,041 31,560,200 30,700,481
Total Expenditures 6,238,069 6,223,691 6,689,836
Total Mills 39.10 39.10 39.10
*Total Debt 3,274,359 3,146,822 3,129,865
*Certified FTE's 57.55 62.18 63.04
*Average Salary 38,067 39,643 40,021
Free & Reduced Lunch 57% 58% 60%
Mileage From Greenland 29.8

*Actual fiscal year three quarter average.
Total Debt includes Bonded and Non-bonded filed with ADE.
Certified FTE's is the Total Non-Federal Certified FTE's.

Average Salary includes Non-Federal Certified Classroom FTE's.

Data Source: Annual Statistical Reports - ADM, Total Assessment Total Expenditures, Total Mills,
Total Debt, Certified FTE's, & Average Salary

Child Nutrition Cycle 2 Verified Data - Free & Reduced Lunch

Mileage - Google Maps

Financial Accountability and Reporting

January 12, 2009




ACCREDITATION HISTORY

Greenland School District

And

Contiguous Districts to Greenland

Greenland School District

05-06

06-07

07-08

Greenland Elementary School

A

C

Greenland High School

C

A

Greenland Middle School

C

C

Elkins School District

05-06

06-07

07-08

Elkins Elementary School

Elkins High School

Elkins Middle School

Elkins Primary School

> > Q>

> > 0>

> | > | > | >

Farmington School District

05-06

06-07

07-08

District

George R. Ledbetter Elementary School

Farmington High School

Randall G. Lynch Middle School

Jerry “Pop” Williams Elementary School

sdieirdidl®

> | > | > | >

> 0> >

Fayetteville School District

05-06

06-07

07-08

Asbell Elementary School

Butterfield Elementary School

Happy Hollow Elementary School

Leverett Elementary School

Root Elementary School

Washington Elementary School

Ramay Junior High School

Woodland Junior High School

Fayetteville High School

Holcomb Elementary School

Vandergriff Elementary School

McNair Middle School

Holt Middle School

olrgrdigi gk aiolrgrg g g g

Owl Creek School

N/A

sdrdidrdididigigngngigigivgivs

eliolirdrgidiolrdidiolrdi g g give




Prairie Grove School District 05-06 06-07 07-08
Prairie Grove Elementary School A A A
Prairie Grove High School C P C
Prairie Grove Middle School C A A
West Fork School District 05-06 06-07 07-08
West Fork Elementary School C C A
West Fork Middle School A A A
West Fork High School P P A
Mountainburg School District 05-06 06-07 07-08
District C
Mountainburg Elementary School P A C
Mountainburg High School A C C
Mountainburg Middle School A C C




SCHOOL IMPROVEMENT STATUS FOR
GREENLAND SCHOOL DISTRICT
AND CONTIGUOUS DISTRICTS



SCHOOL IMPROVEMENT STATUS
GREENLAND SCHOOL DISTRICT

(Contiguous Districts — Elkins, Farmington, Fayetteville,

Prairie Grove, West Fork, Mountainburg)

GREENLAND SCHOOL DISTRICT

SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMROVEMENTI
STATUS
72-04-027 Greenland Elem. K-04
72-04-029 Greenland Middle 05-08
72-04-028 Greenland H.S. 09-12
ELKINS SCHOOL DISTRICT
SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMROVEMENTI
STATUS
72-01-004 Elkins Primary K-02 Year 2
72-01-001 Elkins Elem. 03-06 Year 2
72-01-003 Elkins Middle 07-08
72-01-002 Elkins H.S. 09-12
FARMINGTON SCHOOL DISTRICT
SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMROVEMENTI
STATUS
72-02-005 George R. 03-04
Ledbetter Elem.
72-02-007 Randall G. Lynch 05-08 Year 2
Middle
72-02-008 Jerry “POP” K-02
Williams Elem.
72-02-006 Farmington H.S.




FAYETTEVILLE SCHOOL DISTRICT

SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMROVEMENTI
STATUS
72-03-010 Asbell Elem K-05
72-03-012 Butterfield Elem K-05
72-03-013 Happy Hollow K-05
Elem.
72-03-022 Holcomb Elem. K-05
72-03-015 Leverett Elem. K-05
72-03-027 Owl Creek School K-07
72-03-016 Root Elem. K-05
72-03-023 Vandergriff Elem. K-05
72-03-017 Washington Elem K-05
72-03-025 Holt Middle 06-07 Year 1 MS
School
72-03-024 McNair Middle 06-07
72-03-018 Ramay Junior 08-09
72-03-019 Woodland Junior 08-09
72-03-020 Fayetteville H.S. 09-12
PRAIRIE GROVE SCHOOL DISTRICT
SCHOOL
LEA SCHOOL NAME GRADE LEVEL IMROVEMENTI
STATUS
72-06-035 Prairie Grove K-04
Elem.
72-06-038 Prairie Grove 05-08 Year 1 MS
Middle
72-06-036 Prairie Grove H.S. 09-12




WEST FORK SCHOOL DISTRICT

LEA SCHOOL NAME GRADE LEVEL SI STATUS
72-08-060 West Fork Elem. K-04
72-08-061 West Fork Middle 05-08
72-08-062 West Fork H.S. 09-12
MOUNTAINBURG SCHOOL DISTRICT
LEA SCHOOL NAME GRADE LEVEL SI STATUS
17-03-012 Mountainburg K-04
Elem.
17-03-022 Mountainburg 05-08
Middle
17-03-013 Mountainburg 09-12 Year 1

H.S.




2008-2009 Arkansas Better Chance Funding Recommendations
January 2009

REQUESTS FOR APPROVAL

Agency Vendor # City Type of Grant
Ark. State University Childhood Services 9991252(Jonesboro Professional Dev.
Cabot School District 100036676|Cabot Child Nutrition
Central Ark. Development Council 100120513 (Benton Direct Services
Child Development, Inc. 100051103 |Russellville Enhancement Grant
DeQueen-Mena Education Coop. 100031682|Gillham Quality Grant
Emmanuel Learning Center 100125457 |Jacksonville Enhancement Grant
Greenbrier School District 100036615|Greenbrier Enhancement Grant
Jonesboro School District 100036789|Jonesboro Direct Services
Mrs. Melissa's Preschool 100043000(Ash Flat CPR/1st Aid Grant
Nevada Co. Special Services 100049592 [Prescott Enhancement Grant
Pulaski Co. Special School District 100036860|Little Rock Child Nutrition
Sheridan School District 100037024 |Sheridan Enhancement Grant
Sheridan School District 100037024 Sheridan CPR/1st Aid Grant

TOTAL

REQUEST FOR TERMINATION OF GRANT AGREEMENT

Helping Hands Community Outreach

Vendor #

100149451

Jonesboro

Type of Grant

Direct Services




2008-2009 Arkansas Better Chance Funding Recommendations
January 2009

15,000
33,130
67,000
1,900
800
2,000
1,000
56,940
90
1,400
152,000
4,000
260
335,520

R AP | AP |P PR |R|P|A| AP

Reason

Program closing




ARKANSAS FlcoPYy
DEPARTMENT
OF FDUCATION

Dr. T. Kenneth James December 12, 2008
Commissicner /:‘ Fa
J‘ =) "—\.: fE
L7 &
State Board ) = 7 2_‘3 -
of Education Dr. Carolyn Carter, Director Der Y /{t
. . R b AN 3
Rendy Lanson Dreamland Academy of Performing and Communication Arts A . »3,1,?3 N i é'
Chair 5615 Geyer Springs Rd. Cﬁﬁ” . o i
Dr. Nagcaman Williams Little ROCI(, AR 72209 ‘f{ﬁ\}l: 1“.‘<-v -
pringdale Y P
Vice Chair T E_,':..;';rsf; P
Sherry Burrow Dear Dr. Carter: vk
Jonesbore
Jim Cooper ] ) )
Melbourne This letter is to notify you that the Arkansas State Board of Education (State Board) will
O ttonie. consider an agenda item concerning Dreamland Academy at its next regularly scheduted
Sam Ledbetter meeting on January 12, 2009. In considering this agenda item, the State Board may hear
Litie Rock or consider the possibifity of modification or revocation of the Dreamland Academy
Alice Man . )
& ot charter, or placement of Dreamiand Academy on probation, pursuant 1o Ark. Code Ann.
Dr. Ben Mays § 6-23— 1 05
Clirton
Ciane Tatum . \ . . .
Pine Bluff As you are aware, the reason for this potential action by the State Board is that

Dreamland Academy allegedly failed to satisfy generally accepted accounting standards
of fiscal management, and/or failed to comply with Title 6, Chapter 23 of the Arkansas
Code or other applicable laws or regulations. See Ark. Code Ann. § 6-23-105 (a)(2)
and/or (a)(3). The State Board may take action up to and including revocation of the
Dreamland Academy charter. Specifically, Dreamland Academy has been found to be
delinquent in payments owed to the Arkansas Department of Finance and Administration,
the Arkansas Teacher Retirement System and the Internal Revenue Service.

A hearing will be conducted on this matter at the State Board’s January 12, 2009
meeting. Please provide the following information for consideration by the State Board:

1. A list of Dreamland Academy’s current board members;

2. Copies of debt repayment plans approved by the Internal Revenue Service, the
Arkansas Department of Finance and Administration, and the Arkansas Teacher
Retirement System;

3. Bank reconciliations as of November 30, 2008 that includes copies of all
November bank statemenis, a detailed listing of deposits in transit, and a detasled listing
of outstanding checks. Indicate on the outstanding check list all checks that will not be
mailed and therefore have been or will be voided, and the date the void was entered or
will be entered. (Checks that will not be mailed should be voided by December 30,
2008);

Four Capitol Mall
Little Rock, AR
72201-1019
(501) 682-4475
ArkansasEd.org

A0 Egqual Opportunily

Employer




4. A revised budget for 2008-2009 reflective of all cost saving measures in place
as of December 30, 2008. (Include a detailed listing of all cost saving measures
implemented for 2008-2009 and the resulting savings),

5. A detailed listing of all accounts payable as of December 30, 2008. (vendor
name, invoice date, invoice number, due date, and amount owed);

6. A detailed listing of all personnel contracted for January-June 2009 and the
contract balance as of December 30, 2008. This listing should also include an
explanation of the following:

e how contractual issues of those personnel no longer employed by
Dreamland Academy are being handled (e.g., has proper notice of
termination been giveﬁ, if required?); ‘

s how staffing meets all applicable state law, and ADE Rules for
numbers and types of personnel; and

e certification status of all employees required to be certified;
7. Monthly cash flow projections from January-June 2009, arranged by fund,

8. Board Report (Statement ofClnanges in Fund Balances) for the period
beginning July 1, 2008 and ending December 30, 2008, per APSCN for all funds;

9. Projected ending balances per |fund as of June 30, 2009;
10. Projected debts owed as of June 30, 2009;

11. Copies of any agrecments an_ld contracts from Dreamland Academy showing
that personnel have agreed to accept either no salary or a deferred salary; and

12. Detailed financial information, including but not limited to;

e arevised budget reflecting a viable plan for solvency and which can
realistically be achievcled;
s provision of an adequate education for all of Dreamland Academy’s

- | , :
students, in light ot"th‘e school’s enrollment cap being exceeded; and
e acomplete explanation as to how and when Dreamland Academy will

come into compliance|with its three hundred (300) student enrollment
cap.

The above listed information, as welil as arny other information or documents that you
wish to submit for the State Board’s review, must be delivered to my office no later than

12:00 noon on Tuesday, December 30,2008, You should note that this request for
information is not to be considered a part of any other request that you previously

received from the Department. Itis to be considered and complied with separately.




Copies of Ark. Code Ann. § 6-23-105 and Section 14.00 of the Arkansas Department of
Education Rules and Regulations Governing Public Charter Schools are attached for your
review,

The January State Board meeting will begin at 9:00 a.m. on January 12, 2009, in the
Auditorium of the Arch Ford Education Building, #4 Capitol ¥all, Little Rock,
Arkansas. You and any other representatives of Dreamland Academy who can address
guestions from the State Board concerning Dreamland Academy’s pending fiscal issues
shouid plan to be in attendance at the meeting.

Thank vou for your attention to this matter. Should you have any questions, please do
not hesitate to contact me at 501-682-4227.

Very respectfully, /

Jeremy C. Lasiter
General Counsel

cc: State Board of Education
T. Kenneth James, Ed.D., Commussioner of Education
Dr. Diana Julian, Deputy Commissioner of Education
State Board Office
_ Mr. Bill Goff, Asststant Commissioner-Fiscal and Administrative Services
Dr. Mary Ann Brown, Program Director, Charter Schools




Page 1 of |

6-23-105. Basis and procedure for public charter
school probation or charter modification,
revocation, or denial of renewal.

(a) The State Board of Education may place a public charter school on probation or may modify, revoke, or
deny renewal of its charter if the state board determines that the persons operating the public charter school:

(1) Committed a material violation of the charter, including failure to satisfy accountability provisions
prescribed by the charter;

(2) Failed to satisfy generally accepted accounting standards of fiscal management;
(3) Failed to comply with this chapter or other applicable law or regulation; or

(4) Failed to meet academic or fiscal performance criteria deemed appropriate and relevant for the public
charter school by the state board.

(b) Any action the state board may take under this section shall be based on the best intercsts of the public
charter school's students, the severity of the violation, and any previous violation the public charter school may

have committed.

(¢) The state board shall adopt a procedure to be used for placing a public charter school on probation or
modifying, revoking, or denying renewal of the school's charter.

(d) (1) The procedure adopted under this section shall provide an opportunity for a hearing to the persons
operating the public charter school and to the parents of students enrolled in the public charter school.

(2) (A) The hearing shall be heid at the location of the regular or special meeting of the state board.
(B) The state board shall provide sufficient written notice of the time and location of the hearing.
(3) There is no further right of appeal beyond the determination of the state board.

(4) The Arkansas Administrative Procedure Act, § 25:15-201 et seq., shall not apply to any hearing
concerning a public charter school.

History. Acts 1999, No. 890, § 11; 2005, No. 2005, § 3; 2007, No. 736, § 3.

http://www.arkieg.state.ar.us/NXT/ gateway.dIVARCode/title05 150, htm/subtitle05240.htm/chapt...  11/1 9/2008




1.00

2.00

3.00

: Agency # 005.15
ARKANSAS DEPARTMENT OF EDUCATION

RULES AND REGULATIONS
GOVERNING PUBLIC CHARTER SCHOOLS
November 2007
Regulatory Authority
.01 These rules and regulations shall be known as the Arkansas Department of
Education Rules and Regulations Governing Public Charter Schools.
1.02  The State Board of Education enacted these rules and regulations pursuant Lo its

authority under Ark. Code Ann. §6-11-105, 25-15-201 et seq., 6-23-101 et seq.,
and Act 736 of 2007. :

Purpose of Regulations

2.01

The purposes of these rules and regulations are to implement Ark. Code Ann. §6-
23-101, et seq. and to establish the requirements and procedures for the
application of a public charter school, for monitoring a school once it has been
granted a charter by the State Board of Education {State Board), for renewal,
modification, and revocation of a charter granted by the State Board of Education,
and for dishursing funds to a public charter school.

Definitions

For the purpose of these rules and regulations:

301

3.02

3.03

3.04

“Debt” is defined as a financial obligation incurred by a public charter school,
which is due in more than 365 days.

“Average daily membership (ADM)” is defined as the total number of days
attended plus the total number of days absent by students during the first three (3)
quarters of each school year, divided by the number of school days actually taught
in the school during that period of time.

“Local School Board™ means a board of directors exercising the control and
management of a public school district. In addition, for the purpoeses of these
regulations, a local school board refers to the board of directors of the schooi
district where the public charter scheol will be physically located.

“Public school district in which enrollment is ltkely to be affected” is defined as
the school districts in the geographical area surrounding the proposed open-

eanrollment public charter school from which students are likely to be drawn
across district lines for enrollment in the public charter school.

ADE 233-1




14.00

Agency #005.15
13.01.05  socioeconomic data on students’ families;

13.01.06 parent satisfaction with the school;

13.01.07 student satisfaction with the schools;

13.01.08 on-site monitoring of the facility; and

13.01.09  other terms of the school’s charter.

The State Board of Education may require the charter holder to appear before the
State Board to discuss the results of the evaluation and to present further
information to the State Board as the Department or State Board deems
necessary.

As a condition of its charter, each public charter school is required to provide an
annual report te parents, the community and the State Board that details its

progress in meeting its academic performance objectives.

Each public charter school shall participate in the Arkansas Public School
Computer Network reporting requirements.

Each public charter school shall provide to the Department of Education the same
data required of other public schools, unless such data requirement is waived by
the terms of the charter.

Basis and Procedure for Public Charter Modification, or Charter School Probation,
Revocation, or Denial of Renewal.

14.01

14.02

14.03

14.04

The State Board may modify the charter of a public charter school or it may place
a public charter school on probation or revoke its charter or deny renewal of its
charter at any time the State Board deermns it necessary.

The State Board shzll notify the chief operating officer of the public charter
school of the alleged violation of the school’s charter or of the offense in
question. The notice shall include the State Board's proposed action. The notice
shall be delivered by certified mail to the chief operating officer of the public
charter school.

The chief operating officer of the public charter school, on behalf of the charter
school, may request, in writing, a hearing before the State Board.

The State Board shall hold a hearing, if requested, within forty-five (45) calendar
days of receipt of the hearing request. :

ADE 283-13




14.05

14.06

Agency #005.15
The hearing shall be held at the location of the regular or special meeting of the
State Board of Education.

14.05.01  Notice of the hearing shall be provided to the superintendent and the
president of the iocal school board of the school district where the

conversion public charter school is located or to the chief operating
officer of the open-enrollment public charter school.

14,0502 The hearing shail be open to the public.

The decision of the State Board shall be final.

15.00 Empact on Desegregation Efforts

16.0

15.01

15.02

The applicant petitioners for each application for a proposed public charter school
must include a written evaluation describing the potential impact on the efforts of
a public school district or districts to comply with court orders and statutory
obligations to create and maintain a unitary system of desegregated public
schools.

The local board shall also prepare a written evaluation of the potential impact the
proposed public charter school will have on the efforts of the public school
district or districts to comply with court orders and statutory obligations to create
ard maintain a unitary system of desegregated public schools. This evaluation
shall be forwarded to the State Board.

15.03 Technical assistance in this review may be provided by the Department of

15.04

Education’s section on Accountability and its unit on Desegregation Monitoring.

The State Board of Education shall not approve any public charter school which
hampers, delays, or in any manner negatively affects the desegregation efforts of a
public school district or districts in this state.

Renewal of Charters

16.01

16.02

Each open-enrollment public charter schools and conversion public charter school
must apply for renewal of its charter prior to expiration on a form prescribed by
the Charter School Office, by a deadline set by the Charter School Office.

A charter may be renewed by the State Board of Education for up to a five (5)
year period. The State Board may decide not to renew a charter or to renew a
charter for a period less than five years,

17.0  Assets of School as Property of State

ADE 283-14
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ARKANSAS
DEPARTMENT
OF EDUCATION

December 12, 2008

Dr. Carolyn Carter, Director

Dreamland Academy of Performing and Communication Arts
5615 Geyer Springs Rd.

Little Rock, AR 72209

Dear Dr. Carter:

This letter is to notify you that the Arkansas State Board of Education (State Board) will
consider an agenda item conceming Dreamland Academy at its next regularly scheduled
meeting on January 12, 2009. In considering this agenda item, the State Board may hear
or consider the possibility of modification or revocation of the Dreamland Academy
charter, or placement of Dreamland Academy on probation, pursuant to Ark. Code Ann.
§ 6-23-105.

As you are aware, the reason for this potential action by the State Board 1s that
Dreamland Academy allegedly failed to satisfy generally accepted accounting standards
of fiscal management, and/or failed to comply with Title 6, Chapter 23 of the Arkansas
Code or other applicable laws or regulations. See Ark. Code Ann. § 6-23-105 (a)(2)
and/or (a)}(3). The State Board may take action up to and including revocation of the
Dreamland Academy charter. Specifically, Dreamland Academy has been found to be
delinquent in payments owed to-the Arkansas Department of Finance and Administration,
the Arkansas Teacher Retirement System and the Internal Revenue Service.

A hearing will be conducted on this matter at the State Board’s January 12, 2009
meeting. Please provide the following information for consideration by the State Board:

1. A list of Dreamland Academy’s current board members;

2. Copiés of debt repayment plans approved by the Internal Revenue Service, the
Arkansas Department of Finance and Administration, and the Arkansas Teacher
Retirement System;

3. Bank reconciliations as of November 30, 2008 that includes copies of all
November bank statements, a detailed listing of deposits in transit, and a detailed listing
of outstanding checks. Indicate on the outstanding check list all checks that will not be
mailed and therefore have been or will be voided, and the date the void was entered or-
will be entered. (Checks that will not be mailed should be voided by December 30,
2008); ‘




N 4. A revised budget for 2008-2009 reflective of all cost saving measures in place

as of December 30, 2008. (Include a detailed listing of all cost saving measures

implemented for 2008-2009 and the resulting savings);

3. A detailed listing of all accounts payable as of December 30, 2008. (vendor
name, invoice date, invoice number, due date, and amount owed);

6. A detailed listing of all personnel contracted for January-June 2009 and the
contract balance as of December 30, 2008. This listing should also include an
explanation of the following:

how contractual issues of those personnel no longer employed by
Dreamland Academy are being handled (e.g., has proper notice of
termination been given, if required?); '
how staffing meets all applicable state law, and ADE Rules for
numbers and types of personnel; and

certification status of all employees required to be certified;

7. Monthly cash flow projections from January-June 2009, arranged by fund;

8. Board Report (Statement of Changes in F und'Balances) for the period
beginning July 1, 2008 and ending December 30, 2008, per APSCN for all funds;

Q 9. Projected ending balances per fund as of June 30, 2009;

10. Projected debts owed as of June 30, 2009;

11. Copies of any agreements and contracts from Dreamland Academy showing
that personnel have agreed to accept either no salary or a deferred salary; and

12. Detailed financial information, including but not limited to;

*

a revised budget reflecting a viable plan for solvency and which can
realistically be achieved;

provision of an adequate education for all of Dreamland Academy’s
students, in light of the school’s enroliment cap being exceeded; and
a complete explanation as to how and when Dreamland Academy will
come into compliance with its three hundred (300) student enrollment
cap.

The above listed information, as well as any other information or documents that you
wish to submit for the State Board’s review, must be delivered to my office no later than
12:00 noon on Tuesday, December 30, 2008. You should note that this request for

information is not to be considered a part of any other request that you previously

D

received from the Department. It is to be considered and complied with separately.




Copies of Ark. Code Ann. § 6-23-105 and Section 14.00 of the Arkansas Department of
Education Rules and Regulations Governing Public Charter Schools are attached for your
review.

The January State Board meeting will begin at 9:00 a.m. on Januarv 12, 2009, in the
Auditorium of the Arch Ford Education Building, #4 Capitol Malil, Little Rock,
Arkansas. You and any other representatives of Dreamland Academy who can address
questions from the State Board concerning Dreamland Academy’s pending fiscal i issues
should plan to be in attendance at the meeting.

Thank you for your attention to this matter. Should you have any questions, please do
not hesitate to contact me at 501-682-4227.

Very respectfully,

Jeremy C Lasiter /%

General Counsel

ce: State Board of Education
T. Kenneth James, Ed.D., Commissioner of Education
Dr. Diana Julian, Deputy Commissioner of Education
State Board Office
Mr. Bill Goff, Assistant Commissioner-Fiscal and Administrative Services
Dr. Mary Ann Brown, Program Director, Charter Schools
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Dreamland Schoolﬂ)ard Members

Brenda Hill- President

Little Rock, AR (I

501-661-1915(wW}
bhill@arehs.org

JoAnn Lewis- Vice-President

Little Rock, AR Gy

501-364-5740(w)

flewis@dreamlandacademy.org

Rod Whitted-Treasurer

Little Rock, AR Qi

501-562-5600 (w)

rodwhitted@yahoo.com

Patricia Phillips-Secretary

Little Rock, AR (I

501-447-6346(w)

pphillips@dreamlandacademy.org

Karla Scott-Board Member

Little Rock, AR (D

Karlascott15@yahoo.com

)




gcﬁﬁol Board Members
Information Form (2008-09)

Please complete this form for all new and returning board members and return it to ASBA as soon as election results
are final. This form may be e-mailed to us (preferred), mailed or faxed (see bottom of page 2). Please type or print all
requested information even if no changes have ocecurred since last year to ensure that our records are accurate.

Office Use Only

School District  Dreamland Academy County Pulaski Region# ___
Mailing Address 5615 Geyer Springs City, Zip Little Rock, 72209
Physical Address _Same as above City, Zip Little Rock, 72209 ey

Superintendent  Carolyn Carter q- cjcll @aol.com Phone SO]-SM
i

Superintendent

Secretary Pauline Criss e- periss@dreamlandacademy.org  Phone 501-562-9278
mail
Bookkeeper
(Accts. Payable) Monica Bozeman e- mbozeman2l@yahoo.com Phone 501-562-9278
mail
l.ocal School Board Term Length 3 (yrs) 2008-09 Board President p.o.qa Hill

2008-09 SchoolfiBoard Member

ASBA is srreamhmng communications with board members, superintendents and bookkeepers by utilizing e-mail williWFcan. We
currently send notices, reminders, rnvo:cemmatrons via e-mail. Please ensure thaf all board members who have e-mail
addresses suppfy them on this form so that they can recerve tﬁmely commumcat:ons from ASBA Thanks for your help.

Brenda Hill Continuing
1) Name [ Re-
elected
L] New
Mailing Address ] Zone
Little Rock, Gl C [] At-Large
City, Zip Home Phone
501-661-1915 bhill@arehs.org
Work Phone e mail

T A AP

Karla Scott ‘ Continuing
2) Name [ Re-
etected
& New
—]-Mailing-Address D Zone
Littie Rock, G L [] At-Large
City, Zip Home Phone

karlascottl S5@vahoo.com
Work Phone o ‘ e-mail

R e e oD
. X
 Rod Whitted Continuing
| 3) Name I Re-
elected
] New

Mailing Address [ 1Zone



Little Rock i

{7 At-Large

City, Zip
 501-612-6359

Home Phone

rodwhitted@yahoo.com

iWork Phone

e-mail

School Board Members

Information F_orm (200-9) page 2

i et et

X4
Patricia Phillips Continuing
4) Name ] Re-

elected

] New
Mailing Address [ zone
Little Rock, Gl ) [ ] At-Large
City, Zip Home Phone
501-447-6346 pphillips@dreamlandacademy.org

‘__Work Phone

At A T

Joann Lewis

X

Continuing

5) Name

[JRe-

elected
(] New

Mailing Address

Little Rock, UR

City, Zip
501-364-5740

[]Zone
[] At-Large

Home Phone

Work Phone

Continuing
6) Name - ARG TR
elected
“ellew
Mailing Address e SIE (] Zone
[ At-Large
City, Zip Home Phone
Work Phone e-mail
B s L AN s s L OP L ST
L]
Continuing

73} Name -
elected
gt w
Mailing Address gAY [] Zone
(] At-Large
City, Zip Home Phone
Work Phone

UJ

8) Name

Continuing

elected

J New




[ Zone

J Mailing Address
[1 At-Large

rCfty, Zip Home Phone

e- kmanl

Please e-mall th.'s completed form to amanda@arsba org (preferred method)
or mail i to: ASBA, 808 Dr. Martin Luther King, Jr. Dr,, Little Rock, AR 72022
or fax to: 501.375.2454

”Work Phone i




Copies of Debt Repayment
Plans

- Internal Revenue Service,

- Department of Finance
Administration,

- Arkansas Teachers’
Retirement Service
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Department of the Treasury - Intamal Revenue Service
(,f;"}‘a:g?mg) Instaliment Agreement
) {See Instructions on the back of this page) .
Name and address of taxpayer(s) Social security or employer identification number
(iaxpayer) (spovse)
WILSON COMMUNITY DEVELOPMENT CORP 86-0986606
5615 GEYER SPRINGS RD Your telephone numbers (including ares eode)
LITTLE ROCK AR 72209-1812 fhome) {work, oelt or business)

501-562-9278

For assistance, call
4-A00-829-0115 (Business), or
1-800-829-8374 (Individual - Seif-Employed/Business Owners), or
1-800-828-0922 (indhviduals - Wage Esmers}
Or write:
imemal Revenua Senvice
PO Box 69, Stop 51 -
Memphig, TN 38101-0068

Employer (name, address, and tefophone number) __
Financial institution (nama and address) ___

Kinds of taxes (Form numbsrs) Tax periods
09/2007 12/2007 03/2008 06/2008 Amaunt owed as of 12/12/2008
941 : 08/2008 $188,514.05

[/ We agree to pay the federal taxes shown above, PLUS PENALTIES AND INTEREST PROVIDED BY LAW, as follows:

$10,000.00 on 01/28/2009 and $10.000.00 on the 28TH of each month thereafier.
|/ We also agree 10 Increase or decredse the above instaliment payment as follows:

Date of incroasa {or decrease) Amount of increase (or decreass) Mew instalimant payment amount

The terms of this agreement are pravidad on the back of this page, Please raview them thoroughly.

Please initial this box after you've reviewed all terms and any additional conditions.

ditional Conditlons / Terms (To be completed by IRS) Note: Intemal Revenue Service employees

may contact third partles In arder to process
: and maintain this agreement.

DIRECT DEBIT -—Attach a volded check or comgpiate this part only if you chaosa te make payments by direct dekit. Read the Instructions on the back of

this page.

2. Routing number:

b. Acgount nurmber:

1 authoriza the U.S. Treasury and Its desigrated Financlal Agent to initiate a monthly ACH debit (slsctronic withgrewal) entry to the financlal Institution
account Indicatad for paymants of my Federal taxes owed, and the financlal Institution to debit the entry to this acgount. This authorlzation |s to remain in
full force and effact untll | notify the Y., Traasury Financial Agent to terminate the authorlzation.  To revoke paymeant, | must contact the U.S3. Treasury
Finarkial Agent at the applicable toll frae number listed abova no fater than 7 business days prior kv payment (saitfemant) date. | also Authorize the Ainancial
ingtitutions Involved i the procassing of the electronic payments of axes to recelva confidsntial information necessary to answer inquiries ar resolve

lssues related to the payments.

Your signature Title (if Corperats Officar or Partner) ] Date

M ,Q c‘% Di re (Aean DQ-/?-——bE’)

Spousa's signature Wﬂ Joint fabiity)

Agrasement examined or approved by (signature, titfe, function} : Data
FOR JRS.USE ONLY A 7
AGREEMENT LOCATOR NUMBER: __ ___ ___ __ ANOTICE OF FEDERAL TAX LIEN (Check one befow)
Check the appropriate boxes: HAS ALREADY BEEN FILED
RS1 "1" no further review A1 707 Not a PPIA £ WILL BE FILED |M;ED|ATELY

RS17S"PRIAIME 2 year review ___ A171" Fiekd Assal PPIA WILL BE FILED WHEN TAX IS ASSESSED
B 8" PPIA BMF 2 yaar review - A1 "2" All other PPiAs e MAY BE FILED IF THIS AGREEMENT DEFAULTS
Agresment RevlewCycle ___ _ —

Eariest CSED 04/07/2018

____ Check box if pre-assessed madules included

Originator's [D#; Qriginator Code:

Name: Greg Clark  Title Setlemant Officer, {405) 297-4954

Part 1 - IRS Copy Catalog No. 16644M  www.Irs.gov Farm 433-D (Rav. 112007)
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INSTRUCTIONS TO TAXPAYER
i net glready cormpletsd by rn IRS employes, pleass il In the Information n the spaces pravided on the frant of this farm for:

Your name finclude spouse’s name if 8 joint nefurn) and &urrent addreas:

Your social sacurlty number andjor emplayar kientification number (whichever applias to your tx ltablity);
Your hame and wark of busingse telephone numbers:

The completa hame and address of your employer and your financial instiution;

The amourit you can pay now &z a parilal payment;

The amount you can pay aach menth {or tha amount determined by IRS psrsorrel); and

The date you prefar to make this payment (This must be the same day for a3ch month, farm the Tst ts the 28th). We myst recelve your paymant by this date. [f yeu
alact the direct debit option, thiz [s the day you want your payment slectronically withdrawn fomy your financlal Institution sccount,

Review the terms. of this agreemant.
Whan you've completed this agireément form, plasse sign and dafe It. Then, return Part 1 10 IRS 2t tha addreess on the latter that cama with It or the addrese shown In
the “For asaistance™ box on the front of the form.

Terms of this agreement
By completing and submitting this agreem ant. you: {the taxpayer) agree to the fallowing terms:

#  This agreement will remain in effect until your Nabllites Including penalties and inferest) ara pay in full, the statutory parlod for collection has
axpired, or the agreement is taminated

*  You will make each payment so that we {IRS) racsiva it by the monthly due date stated on the front of this form. If you cannot make &
scheduled payment, contact us immediately.

*  This agreemert Is based on your curent financlal condltion, We may modify or terminate the agreemant [§ aur information shows that your ability
to pay has significantly changed. You must provide updated fnancial information when requested.

Whila this agreement is in effect, you must fila alt faderal tax returns and pay any (fadara)) taxas you awe an time.
We will apply your federal tax refunds or overpaymants (f any) 10 the antount you ows untititis fully pald.
You must pay a $105 user fee, which we have authorlty to deduct farm your first payments{s),

if you default on your [nstallment agreement, you must pay a 545 reingtatemant fee if we reinstate the agreement. We have the autherty to
daduet this fee from your first paymentys) after the agreement is reinstated.

We will apply all payments on this agraemsnt In the hest interests of the United States,
¢ Wo can farminate your instaltment agreement if;
s You do hot make monihly Instaliment payments as agreed,
¢ Youdo not pay any other federal tax debt when due.
*  You do not provide finzngial information when regueasted.
*  Jfwe terminate your agraemant, we may collect the entire amount you owe by levy on yaur income, bank accounts or othar assete, or by salzing
your preperty.
*  Wemay terminate this agreemant at any time if we find that collection of the tax is in jeopardy.
«  This agreement may require managerial approval. We'll notify you when we approve or don't approve the agreemant.
s  Wemay file g Federal Tax llen if ona has not been flled praviously.

* = & &

HOW TO PAY BY DIRECT DEBIT
Instead of sending us a chack yol can pay by direct debit felectronic withdrawsf) from your checking account at a financlal Institution {such
&s & bank, mutual fund, brokerags firm, of credit unior). To do so, fill in Lines a. b, Contact your finangial institution th make sura that a
direct debit is allowed and to get the comect routing and account numbers.

Line a. The first two digits of the routing number must be 01 through 12 ¢r 21 through 32. Don't usa a deposit slip fo varlfy tha number
because 1t may cantain intermal routing numbers that are not part of the actual routing number.

‘

Lina b. The agcount numiber can be up to 17 characters, lnciude hyphens but omlt spaces and special symbols, Enter the number form lef
to right and leave any unused hoxes blank.

NOTE: We witl bill you for the first payment and the user foe. You must maka the firgt paymant by mall. Al other payments will ba
alectronically withdrawn on the same day each manth fram your account, (RS won't send vou a reminder about this,

CHECKLIST FOR MAKING INSTALLMENT PAYMENTS:

Write your social security or employer identification number o each paymant

Make your check or monsy arder payatle to "Unltad States Treasury.,”

Make each payment in an amaunt at least equal to the amount spedified in this agrsement.

Don't double ong payment and skip the next without contacting us first.

Enclose a copy of the reminder natica, if vou received one, with eash payment using the envelope provided.
If you didn't receive an envelope, call tha number balow,

L R

This agraement wil not affect your fiability (f any) for backup withhelding under Public Law 98-87, the nferast and Dividend Compllance Act
of 1983,

QUESTIONS? — If you have #ny questione abou? tha direct deblt process or complating this form, pleass cell the spplicabls telephone
rumber below for assistance.  1-800-828-1115 (Business), 1-800-820-8374 (Indhidua! - Sef-Employed/Businass Owners), 1-800-828-
0922 (Indlviduals - Wage Earners)

Catalog No. 16644M Form 433-D (Rev. 1:2007)
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Summary Notice of Determination, Waiver of Right to Judicial Review of a

Collection Due Process Determination, and Waiver of Suspension of Levy
Action

Taxpayer Name(s): WILSON COMMUNITY DEVELOPMENT CORP

Address: 5615 GEYER SPRINGS RD, LITTLE ROCK, AR 72209-1812

Type of Tax/Tax Form: _Employment / 941

Tax Period(s): 09/2007, 12/2007, and 03/2008

Social Security/Employer |dentification Number(s): 86-0086606

This waiver concerns the following Collection Due Process (CDP) Notice(s):

___ Notice of Federal Tax Lien Filing and Your Right to a Hearing (IRC Section 8320)

X Notice of Intent to levy and Your Right to a Hearing (IRC Section 5330)

I understand that IRC Sections 6320 and 6330 require the Office of Appeals to issue a Notice of
Determination after a CDP Hearing. Those sections also allow ma 30 days to file a Jawsuit with the
appropriate court if | disagree with Appeals' determination.

During that 30-day period and during any lawsLit filed during that 30-day period requesting review of the
Appeals determination, the IRS may not levy to collect the taxes at issue.

| agree that the Appeals determination shown below, as a summary Notice of Determination is
appropriate and correct. | also knowingly and voluntarily waive the following rights:

» | waive my right under Sections 6320 and 6330 fo request judicial review within 30 days of an
Appeals Notice of Determination.

« | waive the 30-day suspension of levy action described in section 6330(e)(1). .
I understand that ance | sign this waiver, and Appeals signs the Summary Notice of Determination, the
suspended statutes of limitations on collection, and other suspended statutes referred to in section
6330(e), will resume,

if, in accordance with the Appeéls' determination, | entered into an offer in compromise, installment

.. agreement, or other collection alterative, | understand that the IRS won't levy my property so long as |

comply with the terms of the Appeals determination, unless levy action is part of the Appeals
determination. If | fail to abide by the terms of the Appeals' determination, the IRS may begin other
collection actions, including the filing of a lien, a levy, or both.

| don't waive my right under Appeals' retainad jurisdiction to receive another hearing with Appeals if |
digagree with the IRS over how it followed the Appeals detsrmination.

Department of the Treasury - Intamal Revenuo Servica WV i3, GOV Form 12257 -c (0a/2000)
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| don't waive my right to retum to Appeals for another hearing if my circumstances change. | understand
that | must first exhaust my administrative remedies before | request the hearing.

| don't give up any other administrative appeal rights I'm entitled to, such as appeal rights under the
Collection Appeals Program (CAP), -

Cosrta N TS /2~/1-p%

Taxpayer Signatuﬁ Date
Spouse's Signature (If applicable) ‘ Date
Signature of Taxpayer's Autharized Date

Representative (If Applicable)

Summary Notice of Determination:

Appeals has verified whether applicable laws and administrative procedures have been met, has
considered the issues raised, and has balanced the proposed collection action with the legitimate
concerns that such action be no more intrusive than necessary as required by IRG Section 6330(c)(3).
The determination of Appeals is:

At this time a less intrusive alternative to the levy is to allow the repayment of the tax liability
through installment payments of $10,000.00 per month until fully paid, subject to the terms and
conditions of the INSTALLMENT AGREEMENT, Form 433-D.

r~ Team Manager, Office of Appeals Date

-

Dapartment of the Treasury - Intsmal Revenue Service Form 12257-c (06/2000)
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ARKANSAS
DEPARTMENT OF REVENUE DIVISION
FINANCE AND Problem Resolution and

Tax Information Office

ADMINISTRATION P. 0. Box 1272 — Room 2480

Ledbetier Building

Little Rock, Arkansas 72203
Phone: 501-682-7751
FAX: 501-683-0066

VIA Mail and Fax 562 9279
December 2, 2008

Mr. Charles Caradine, Jr.
Dreamland Academy
5615 Geyer Spring Rd
Little Rock, AR 72209

Dear Mr. Caradine:

Enclosed please find the installment agreement that Dr. Carter, John H. Theis, you, and 1 discussed last
week. Please review the agreement, ask Dr. Carter to sign it, and return it to us at the above address along
with the January payment of $2,661.86 on or before January 10, 2009. This is an eighteen month
agreement. An amortization schedule has been provided for you. You may keep this schedule for your
records. You indicated that you may want to pay this earlier. 1f you do so, please give us a call before
you send in the final payment and we will verify that our records agree to yours.

When we receive the signed agreement, we will send a copy to our Collections Section. They will send
you a notice monthly, beginning in February. Please tear off the coupon attached to the form and return it
with your payment. Please do not send a payment to Collections without this coupon. If you fail to
receive the notice for the February payment or any other subsequent payment notice, please mail the
payment to us at P O Box 2717, Little Rock, AR 72203-2717.

Please read item #5, which states that DFA will file a lien. Liens will be filed by our Collections Section.
You will receive a notice about this. Please read item #4, which states that you will file state tax returns.
You must begin filing and paying monthly, beginning with the month of November 2008. Withholding
reports are due on the 15" of the following month.

Please sigh the copy that is being mailed to you. We’re faxing this also, so you will have it sooner for
your meeting.

If you have any questions, please let me know.

0 e ttrerhi—

Linda Holmstrom, CPA
Problem Resolution Officer

Enclosures

An equal opportunity employer
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INSTALLMENT AGREEMENT

THIS AGREEMENT is entered into by and between Wilson Community
Development Corp, 5615 Geyer Springs Rd, Little Rock, Arkansas 72209, FEIN
#86-0986606 (hereinafter called Taxpayer) and Timothy J. Leathers,
Commissioner of Revenues for the State of Arkansas (hereinafter called

- Commissioner), for certain delinquent taxes owed to the State of Arkansas.

WHEREAS, Taxpayer was assessed $58,804.39 ($41,956.17 in
withholding tax, $2,366.06 in interest, and $14,482.16 in failure to pay penalties)
for the periods August 2007 throught October 2008; and

WHEREAS, interest at the rate of ten percent (10%) per annum accrues
on the tax assessed as a result of the aforementioned; and

WHEREAS, all amounts owed by Taxpayer are payable to the
Commissioner; and

NOW, THEREFORE, for and in consideration of the terms and conditions
herein, it is agreed that:

1) Effective January 10, 2009, Taxpayer will make the first of eighteen (18)
monthly payments to the Commissioner on the balance due and owing of
$58,805.39. The payments will be $2,661.86 per month. The total of all
payments is $47,813.48, which represents the total $44,322.23 amortized
at 10% per annum. If all conditions of this agreement have been adhered
to by Taxpayer during the eighteen-month period, the remaining
$14,482.16 of failure to file penalties and the accrued interest attached
thereto shall be waived. In the event of default in any of the terms of this
agreement, the unpaid balance of the original $58,804.39 and any
accrued interest and penalties, at the rate of 10% per annum, will be
immediately due and payable.

2) The monthly payments due under this Agreement are to be postmarked
by the 10th of the month and received by the Department on or before the
twenty-fifth day of each month.

3) All payments herein are to be paid to the Department of Finance and
Administration, Collections Section, P.O. Box 8090, Little Rock, Arkansas
72203-8090.

4) Taxpayer will file all State tax returns and make all payments as required
by State law.

installment agreement - Page 1



5)

8)

9)

Taxpayer understands and agrees that Certificates of Indebtedness will
be filed in amounts sufficient to allow collection of the full amount of this
Agreement including any accrued interest and penalties.

Taxpayer understands and agrees that failure to comply with provisions of
this Installment Agreement will result in the Commissicner pursuing any
and all actions and remedies authorized by law against Taxpayer,
including the filing of Certificates of Indebtedness, Writs of Execution,
revocation of sales tax permit and garnishment of wages, which actions
the Commissioner agrees to withhold as long as Taxpayer complies with
this Agreement,

Taxpayer agrees that the statute of limitations shall be tolied during the
term of this agreement and expressly waives any right to assert the
statute of limitations as a defense to any coliection at law or equity should
Taxpayer default herein.

TIMELY FILING: Taxpayer shall timely file all current tax reports/returns
from the date of the execution of this Agreement.

DEFAULT: Any default in the terms of this Agreement will render this
Agreement and all other installment payment agreements with the
Commissioner void. In the event of a default, the Commissioner may take
all action allowed under Arkansas law to collect the taxes owing, penalty
and interest due, after credit has been given for any payments made by
the Taxpayer hereunder. Default shall mean any of the following events.

A. Late filing of any Arkansas tax report or return for any period after
the execution of this agreement.

B. Failure to file any tax report or return for any period after the
execution of this Agreement.

C. Failure to pay any tax due when the return or report is filed for any
period after the execution of this Agreement.

D. Paying any installment or tax due with a check drawn on an
account which does not have sufficient funds to allow the check to
be paid upon presentation.

E. Failure to make any payment due under the terms of this
Agreement on or before the due date. To be considered timely
paid the payment must be received by the Department on or before
the due date.

Installment agreement ~ Page 2




F. Failure of either party to sign this Agreement and return it to the
Problem Resolution and Tax Information Office, P.O. Box 2717,
Little Rock, Arkansas, 72203-2717.

EXECUTED this day of January 2009.

TIMOTHY J. LEATHERS
COMMISSIONER OF REVENUES
DEPARTMENT OF FINANCE
AND ADMINISTRATION

BY:

John H. Theis

Assistant Commissioner,
Policy and Legal

P.O. Box 1272, Rm. 2440
Little Rock, AR 72203
(501) 682-7000

)

BY:(j/ﬂ/u.vQ%\/\ Q (Ey/( A

Carolyn @ Carfer

Installment agreement - Page 3
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Month #

01/10/09
02/10/09
03/10/09
04/10/09
05/10/09

.08/10/09

07/10/09
08/10/09

09/10/09

10/10/09

11/10/09

12/10/09
01/10/10
02/10/10
03/10/10
04/10/10
05/10/10
06/10/10

Payment

2.661.86
2,661.86
2,661.86
2,661.86
2.661.86
2.661.86
2.661.86
2.661.86
2,661.86
2,661.86
2,661.86
2.661.86
2,661.86
2,661.86
2,661.86
2,661.86
2.661.86
2.651.93

Interest

369.35
350.25
330.98
311.56
291.97
272.23
252.31
232.23
211.99
191.57
170.98
150.23
129.30
108.19

86.91

65.45

43.82

22.00

Principal

2,292.51
2,311.61
2,330.88
2,350.30
2,369.89
2,389.63
2,409.55
2,429.63
2,449.87
2,470.29
2,490.88
2,511.63
2,532.56
2,553.67
2,574.95
2,596.41
2,618.04
2,639.93

Balance
$44,322.23
42.029.72
39,718.11
37,387.23
35,036.93
32,667.04
30,277 .41
27.867.86
2543823
22.988.36
20,518.07
18,027.19
156,615.56
12 983.00
10,429.33
7,854.38
5,257.97
2,639.93
0.00
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‘Attached Message

From:  gailb@atrs.state.ar.us

To: charles.caradine@us.army.mil

Cc: christac@atrs.state.ar.us; janet@atrs.state.ar.us

Subject: Arkansas Teacher Retirement System Board of Trustees Meeting
Date: Thu, 18 Dec 2008 15:53:14 -0600

Dear Mr. Caradine,

At the request of our Legal Counsel, Christa Clark, | am emailing to let you know our
next regular Board Meeting date is February 9, 2009. In order to have an item placed
on the agenda, you should submit your request in writing to the Director no later than 20
days prior to the meeting. Twenty days prior to February 9, 2009, will be January 19,
2009, which is a federal holiday. January 18, 2009, is Sunday, which means there will
be no mail service. We are requesting that you please have your request postmarked
on or before Saturday, January 17, 2009.

The Board of Trustees Meeting will begin at 1:00 p.m. in Room 300 of the ATRS
Building, located at 1400 West Third in Little Rock, Arkansas. This is an open meeting
under the Arkansas Freedom of Information Act. All supporting documentation should
be submitted at least 10 days prior to the meeting date in order to be considered. If
there are any questions about the meeting or | ¢can help with getting your item on the
agenda, please let me know.

Gail Bolden, Interim Director
Arkansas Teacher Retirement System
1400 West Third

Little Rock, AR 72201

(501) 682-1901 direct line




Dreamland Academy
Bank Reconciliations:
7-1-2007-11-30-2008




DREAMLAND ACADEMY
BANK RECONCILIATION REPORT
for period ended 11/30/2008

CHECK CLEARED CHECK

PAYEE NAME DATE DATE NUMBER OUTSTANDING CANCELLED STATUS VOID DATE
<<<ELECTRONIC TAX TRANSF 1/10/2008 82279 184.86 - VOID 12/28/2008
DFA 1/10/2008 8280 18.47 - VoID 12/28/2008
<<<ELECTRONIC TAX TRANSF 1/15/2008 8362 397.05 - VOID 12/28/2008
AR TEACHER RETIREMENT 1/15/2008 8363 266.66 - VOID 12/28/2008
OFA 1/15/2008 8364 46.18 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 1/15/2008 8365 9,263.39 - VOID 12/28/2008
AR TEACHER RETIREMENT 1/15/2008 8366 5,012.09 - VOID 12/28/2008
DFA 1/15/2008 2367 1,690.91 - vOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 1/30/2008 8487 10,662.56 - VOID 12/28/2008
DFA 1/30/2008 8489 1,834.28 - vOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 2/14/2008 8545 10,016.61 - VOID 12/28/2008
DFA 2/14/2008 8547 1,723.44 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 2/27/2008 8560 10,086.06 - VOID 12/28/2008
DFA 2/27/2008 8562 1,703.90 - voID 12/28/2008
<<<ELECTRONIC TAX TRANSF 3/13/2008 2642 9,814.98 - VvOID 12/28/2008
DFA 3/13/2008 8645 1,662.12 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 3/28/2008 8657 8,821.26 - VoID 12/28/2008
DFA 3/28/2008 8660 1,500.02 - elle] 12/28/2008
<<<FLECTRONIC TAX TRANSF 4/1/2008 8573 78.62 - VOID 12/28/2008
DFA 4/1/2008 8675 9.80 - (ells] 12/28/2008
<<<ELECTRONIC TAX TRANSF 4/14/2008 8693 10,288.53 - vOID 12/28/2008
DFA : 4/14/2008 8696 1,749.63 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 4/28/2008 8737 9,703.40 - VOID 12/28/2008
DFA 4/28/2008 8740 1,628.81 - VQID 12/28/2008
<<<ELECTRCNIC TAX TRANSF 5/1/2008 8750 21.88 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSFE 5/14/2008 8766 9,500.43 - VOID 12/28/2G08
DFA 5/14/2008 8769 1,577.62 - vOoID 12/28/2008
<<<ELECTRONIC TAX TRANSF 5/27/2008 8801 9,556.07 - VOID 12/28/2008
DFA S/27/2008 8804 1,595.52 - VCID 12/28/2008
«<<ELECTRONIC TAX TRANSF 6/10/2008 8832 8,143.71 - VOID 12/28/2008
DFA 6/10/2008 83835 1,373.89 - VvOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 6/10/2008 8839 7,039.98 - vOID 12/28/2008
DFA 6/10/2008 3842 1,246.03 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 6/11/2008 3847 7,626.87 - voID 12/28/2008
DFA 6/11/2008 8850 1,374.07 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 6/11/2008 2854 15,680.82 - VOID 12/28/2008
DFA 6/13/2008 2867 2,822.48 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 6/13/2008 8889 408,73 - vOID 12/28/2008
DFA 6/13/2008 8890 64.55 - VOID 12/28/2008
<<<ELECTRONIC TAX TRANSF 6/26/2008 8339 5,486.20 - VoID 12/28/2008
DFA 6/26/2008 8340 988.00 - vOID 12/28/2008
DFA 7/15/2008 9006 389.98 - VOID 12/6/2008
OFA 7/28/2008 9036 1,075.08 - VOID 12/6/2008
DFA 7/31/2008 9047 78.00 - VOoID 12/6/2008
AR TEACHER RETIREMENT 8/6/2008 9054 681.82 - VOID 12/6/2008
DFA 8/6/2008 9055 467.20 - ells! 12/6/2008
AR TEACHER RETIREMENT 8/14/2008 9083 2,908.40 - VOID 12/6/2008
DFA 8/14/2008 9084 749.56 - vOID 12/6/2008
AR TEACHER RETIREMENT 8/27/2008 9112 11,202.94 - vOID 12/6/2008
DFA 8/27/2008 9113 2,747.79 - VOID 12/6/2008
AR TEACHER RETIREMENT 8/29/2008 9121 200.00 - VOID 12/6/2008
DFA 8/29/2008 9122 33.07 - VOID 12/6/2008
AR TEACHER RETIREMENT 8/29/2008 9125 80.00 - vOID 12/6/2008
DFA 8/25/2008 9126 4.20 - VoD 12/6/2008
A-ECONO RCOTER 5/8/2008 9154 3,015.00 -

AR TEACHER RETIREMENT 9/8/2008 9157 2,095.92 - VoID 12/17/2008
ARKANSAS DEMOCRAT GAZETT 9/8/2008 9159 343.72 - VOID 12/17/2008
AR TEACHER RETIREMENT 9/12/2008 9181 11,972.54 - VOID 12/6/2008
DFA 8/12/2008 9182 2,943.29 - vOID 12/6/2008
DFA 9/12/2008 9189 0.37 - VOID 12/6/2008
AR TEACHER RETIREMENT G/25/2008 9239 13,135.66 - VOID 12/6/2008
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DREAMLAND ACADEMY
BANK RECONCILIATION REPORT
for period ended 11/30/2008

CHECK CLEARED CHECK

PAYEE NAME DATE DATE NUMBER OQUTSTANDING CANCELLED STATUS VvOID DATE
DFA 9/29/2008 9240 3,283.16 - VOID 12/6/2008
AR TEACHER RETIREMENT 9/30/2008 9257 31.20 - VOID 12/6/2008
AFLAC 10/14/2008 9270 607.95 - VOID 12/18/2008
AR TEACHER RETIREMENT 10/14/2008 9271 11,964.74 - VOoID 12/6/2008
DFA 10/14/2008 . 9272 3,024.93 - VOID 12/6/2008
USABLE LIFE 10/14/2008 9276 35.16 -

PAIGE DAVENPORT 10/17/2008 9292 123.22 -

MARY LEE ARCHER 11/25/2008 10415 901.60 -

MARSHA LYNN CROSS 11/25/2008 10428 1,061.75 -

ARMA GENE WALKER 11/25/2008 10448 47763 -

AFLAC 10/29/2008 20002 514.90 - VOID 12/18/2008
AR TEACHER RETIREMENT 10/29/2008 20003 9,796.28 - vOID 12/6/2008
DFA 10/29/2008 20004 2,537.44 - voID 12/6/2008
USABLE LIFE 10/29/2008 20008 35.16 -

AFLAC 11/11/2008 20074 480.40 -

AR TEACHER RETIREMENT 11/11/2008 20075 9,75(0.22 -

DFA 11/11/2008 20076 2,392.49 - VOID 12/6/2008
EMPLOYEE BENEFITS DIVISI 11/11/2008 20077 3,096.73 -

OCSE 077030860 11/11/2008 20078 95.34 -

0OCSE 137051252 11/11/2008 20079 259.00 -

USABLE LIFE 11/11/2008 20080 35.16 -

VALIC 11/11/2008 20081 25.00 -

CUBBY HOLE 11/20/2008 20087 106.43 -

AFLAC 11/25/2008 20090 657.44 -

AR TEACHER RETIREMENT 11/25/2008 20091 8,390.22 -

DFA 11/25/2008 20092 2,223.10 - VOID 12/6/2008
EMPLOYEE BENEFITS DIVISI 11/25/2008 20093 2,951.05 -

OCSE 077030850 11/25/2008 20094 95.34 -

OCSE 137051252 11/25/2008 20095 259.00 -

USABLE LIFE 11/25/2008 20096 35.16 -

VALIC 11/25/2008 20097 25.00 -

GREATER SECOND BAPTIST 11/25/2008 20099 14,952.60 -

GREATER SECOND BAPTIST C 11/25/2008 20100 2,712.30 -

R& B CATERING 11/25/2008 20101 2,105.00 -

ALLIED WASTE 11/25/2008 20105 364.95 -

AT&T 11/25/2008 20106 262.47 -

USABLE LIFE 8/27/2008 11/28/2008 9116 - 48.02

USABLE LIFE 8/29/2008 11/28/2008 9123 - 8.57

ARKANSAS BAG & EQUIPMENT 9/8/2008 11/28/2008 9158 - 296.55

SCHOLASTIC 9/8/2008 11/28/2008 9173 - 303.03

SCHOOL NURSE SUPPLY, INC 9/8/2008 11/28/2008 9174 - 374,06

AFLAC 9/12/2008 11/28/2008 9180 - 513.25

EMPLOYEE BENEFITS DIVISI 9/12/2008 11/28/2008 9183 - 3,051.23

USABLE LIFE 9/12/2008 11/28/2008 9186 - 35.16

VALIC 9/12/2008 11/28/2008 9187 - 25.00

ARKANSAS BAG & EQUIPMENT 9/15/2008 11/28/2008 9192 - 299.55

PROFESSIONAL FORMS 9/15/2008 11/28/2008 9193 - 417.93

PROFESSIONAL FORMS 9/16/2008 11/28/2008 9197 - 124.70

AFLAC 9/29/2008 11/28/2008 9238 - 513.25

EMPLOYEE BENEFITS DIVISI 9/29/2008 11/28/2608 9241 - 3,272.61

USABLE LIFE 9/29/2008 11/28/2008 9244 - 35.16

EMPLOYEE BENEFITS DIVISI 10/14/2008 11/28/2008 9273 - 3,242.41

QCSE 077030860 10/14/2008 11/28/2008 9274 - 95.34

OCSE 137051252 10/14/2008 11/28/2008 9275 - 259.00

VALIC 10/14/2008 11/28/2008 9277 - 25.00

APRIL SMITH 10/17/2008 11/28/2008 9283 - 447.82

MAMIE WILKINS-COQPER 10/17/2008 11/28/2008 9288 - 23571

AICCO 10/28/2008 11/28/2008 9299 - 950.72

MARY LEE ARCHER 10/30/2008 11/28/2008 10330 - 1,336.73

VALIRIE KAY BENNETT 10/30/2008 11/28/2008 10331 - 503.55

JOANN BEST 10/30/2008 11/28/2008 10332 - 1,314.58
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DREAMLAND ACADEMY
BANK RECONCILIATION REPORT
for period ended 11/30/2008

CHECK CLEARED CHECK
PAYEE NAME DATE DATE NUMBER OUTSTANDING CANCELLED STATUS VOID DATE
BRENDA E BRENT 10/30/2008 11/28/2008 10335 - 1,175.47
GUADALUPE CANELA 10/30/2008 11/28/2008 10337 - 877.59
CHARLES D CARADINE 10/30/2008 11/28/2008 10338 - 1,428.02
CAROLYN ) CARTER 10/30/2008 11/28/2008 10339 - 2,130.97
WILLIAM T CARTER 10/30/2008 11/28/2008 10340 - 1,990.10
MARSHA LYNN CROSS 10/30/2008 11/28/2008 10342 - 1,061.75
PAIGE DAVENPORT 10/30/2008 11/28/2008 10344 - 697.48
BRIOGET DIANN HUDSON 10/30/2008 11/28/2008 10346 - 1,150.39
JUDITH IEAN MARSH 10/30/2008 11/28/2008 10350 - 1,105.15
SHANTARUS A PACE 10/30/2008 11/28/2008 10353 - 57.53
LORA DAWN ROSBY 10/30/2008 11/28/2008 10355 - 163.85
JAMES EASTON ROWE 10/30/2008 11/28/2008 10356 - 1,055.45
TERRI J SINCLAIR 10/30/2008 11/28/2008 10357 - 1,033.47
ANGELA C TAYLOR 10/30/2008 11/28/2008 10362 - 1,056.41
TONYA THOMAS 10/30/2008 11/28/2008 10364 - 861.57
DEANA D THROCKMORTON 10/30/2008 11/28/2008 10365 - 1,173.07
ZOLA M TYISKA 10/30/2008 11/28/2008 10366 - 368.88
ARMA GENE WALKER 10/30/2008 11/28/2008 10367 - 780.20
ALICIA INGRID WILLIAMS 10/30/2008 11/28/2008 10371 - 1,222.73
MARCIE WOQDRUFF 10/30/2008 11/28/2008 10372 - 929.36
MARY LEE ARCHER 11/14/2008 11/28/2008 10373 - 1,336.73
VALIRIE KAY BENNETT 11/14/2008 11/28/2008 10374 - 252.48
JOANN BEST 11/14/2008 11/28/2008 10375 - 1,286.45
DORENDA K 80YD 11/14/2008 11/28/2008 10376 - 1,123.14
RENARDO JCSE BOYD 11/14/2008 11/28/2008 10377 - 727.47
MONICA BOZEMAN 11/14/2008 11/28/2008 10378 - 579.03
BRENDA E BRENT 11/14/2008 11/28/2008 10379 - 1,057.27
KEVIN LASHUN BRYANT 11/14/2008 11/28/2008 10380 - 895.35
GUADALUPE CANELA 11/14/2008 11/28/2008 10381 - 653.61
CHARLES D CARADINE 11/14/2008 11/28/2008 10382 - 1,428.02
CAROLYN J CARTER 11/14/2008 11/28/2008 10383 - 2,130.97
WILLIAM T CARTER 11/14/2008 11/28/2008 10384 - 1,990.10
HEZEKIAH CRISS 11/14/2008 11/28/2008 10385 - 517.07
MARSHA LYNN CROSS 11/14/2008 11/28/2008 10386 - 1,061.75
DEVERA M DANIELS 11/14/2008 11/28/2008 10387 - 1,009.95
BETTY J DONALD 11/14/2008 11/28/2008 10388 - 359.88
VOUNCILE MAIZE HARRIS 11/14/2008 11/28/2008 10389 - 1,448.54
BRIDGET DIANN HUDSON 11/14/2G08 11/28/2008 10390 - 1,150.39
KEITH M JORDAN 11/14/2008 11/28/2008 10391 - 855.62
DONALD JOSEPH 11/14/2008 11/28/2008 10392 - 1,034.68
LISA G KIRKPATRICK 11/14/2008 11/28/2008 10393 - 547.32
JUDITH JEAN MARSH 11/14/2008 11/28/2008 10394 - 1,105.15
LATOYA M MCRGAN 11/14/2008 11/28/2008 10395 - 1,066.13
KATIE F MURPH 11/14/2008 11/28/2008 10396 - 1,383.39
SYLVIA A RODGERS 11/14/2008 11/28/2008 10397 - 267.96
LORA DAWN ROSBY 11/14/2008 11/28/2008 10398 - 103.05
JAMES EASTON ROWE 11/14/2008 11/28/2008 10399 - 1,055.45
TERRIJ SINCLAIR 11/14/2008 11/28/2008 10400 - 1,033.47
APRIL N SMITH 11/14/2008 11/28/2008 10401 - 1,033.39
DEIDRE LSMITH 11/14/2008 11/28/2008 10402 - 56.13
GLENDA GRACE STARNES 11/14/2008 11/28/2008 10403 - 1,154.33
COURTNEY DENISE STOKES 11/14/2008 11/28/2008 10404 - 813.00
ANGELA CTAYLOR 11/14/2008 11/28/2008 10405 - 914.11
THURMAN THEUS 11/14/2008 11/28/2008 10406 - 667.03
TONYA THOMAS 11/14/2008 11/28/2008 10407 - 789.48
DEANA D THROCKMORTON 11/14/2008 11/28/2008 10408 - 1,187.60
ARMA GENE WALKER 11/14/2008 11/28/2008 10409 - 580.53
JESSICA ANTOINIQUE WESTO 11/14/2008 11/28/2008 10410 - 583.33
PAULINE WESTON-CRISS 11/14/2008 11/28/2008 10411 - 795.89
MAMIE ELSIE WILKINS-COOP 11/14/2008 11/28/2008 10412 - 1,457.19
ALICIA INGRID WILLIAMS 11/14/2008 11/28/2008 10413 - 1,222.73
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DREAMLAND ACADEMY
BANK RECONCILIATION REPORT
for period ended 11/30/2008

CHECK CLEARED CHECK
PAYEE NAME DATE DATE NUMBER  QUTSTANDING CANCELLED STATUS VOID DATE
MARCIE WOODRUFF 11/14/2008 11/28/2008 10414 - 929.36
VALIRIE KAY BENNETT 11/25/2008 11/28/2008 10416 - 309.57
JOANN BEST 11/25/2008 11/28/2008 10417 - 1,230.18
OORENDA K BOYD 11/25/2008 11/28/2008 10418 - 1,123.14
RENARDQ JOSE BOYD 11/25/2008 11/28/2008 10419 - 1,421.59
MONICA BOZEMAN 11/25/2008 11/28/2008 10420 - 579.03
BRENDA E BRENT 11/25/2008 11/28/2008 10421 - 935.06
KEVIN LASHUN BRYANT 11/25/2008 11/28/2008 10422 - 884,58
GUADALUPE CANELA 11725/2008 11/28/2008 10423 - 776.70
CHARLES D CARADINE 11/25/2008 11/28/2008 10424 - 1,428.02
CAROLYN J CARTER 11/25/2008 11/28/2008 10425 - 1,960.01
WILLIAM T CARTER 11/25/2008 11/28/2008 10426 - 1,990.10
HEZEXIAH CRISS 11/25/2008 11/28/2008 10427 - 444.35
BETTY J DONALD 11/25/2008 11/28/2008 1042% - 311.29
VOUNCILE MAIZE HARRIS 11/25/2008 11/28/2008 10430 - 1,418.36
BRIDGET DIANN HUDSON 11/25/2008 11/28/2008 10431 - 1,150.39
KEITH M JORDAN 11/25/2008 11/28/2008 10432 - 819.96
DONALD JOSEPH 11/25/2008 11/28/2008 10433 - 1,034.68
LISA G KIRKPATRICK 11/25/2008 11/28/2008 10434 - 547.32
JUDITH JEAN MARSH 11/25/2008 11/28/2008 10435 - 1,105.15
LATOYA M MCRGAN 11/25/2008 11/28/2008 10436 - 1,052.05
KATIE F MURPH 11/25/2008 11/28/2008 10437 - 1,383.39
SYLVIA A RODGERS 11/25/2008 11/28/2008 10438 - 242.53
LORA DAWN ROSBY 11/25/2008 11/28/2008 10439 - 77.70
JAMES EASTON ROWE 11/25/2008 11/28/2008 10440 - 1,055.45
TERRI J SINCLAIR 11/25/2008 11/28/2008 10441 - 1,033.47
APRIL N SMITH 11/25/2008 11/28/2008 10442 - 1,033.39
GLENDA GRACE STARNES 11/25/2008 11/28/2008 10443 - 1,154.33
COURTNEY DENISE STOKES 11/25/2008 11/28/2008 10444 - 813.00
ANGELA C TAYLOR 11/25/2008 11/28/2008 10445 - 914.11
THURMAN THEUS 11/25/2008 11/28/2008 10446 - 667.03
TONYA THOMAS 11/25/2008 11/28/2008 10447 - 769.50
JESSICA ANTOINIQUE WESTO 11/25/2008 11/28/2008 10449 - 583.33
PAULINE WESTON-CRISS 11/25/2008 11/28/2008 10450 - 706.69
MAMIE ELSIE WILKINS-COOP 11/25/2008 11/28/2008 10451 - 1,442.10
ALICIA INGRID WILLIAMS 11/25/2008 11/28/2008 10452 - 1,222.73
MARCIE WOODRUFF 11/25/2008 11/28/2008 10453 - 925.08
EMPLOYEE BENEFITS DIVISI 10/29/2008 11/28/2008 20005 - 3,252.41
OCSE 077030860 10/29/2008 11/28/2008 20006 - 95.34
QCSE 137051252 10/29/2008 11/28/2008 20007 - 259.00
VALIC 10/29/2008 11/28/2008 20009 - 25.00
AT&T 10/29/2008 11/28/2008 20010 - 527.94
EARL DAVIS 10/29/2008 11/28/2008 20011 - 2,400.00
GREATER SECOND BAPTIST € 10/29/2008 11/28/2008 20013 - 3,108.39
HIX & ASSOCIATE 10/29/2008 11/28/2008 20014 - 440.00
AR CEC 10/29/2008 11/28/2008 20019 - 210.00
ACADEMIC PLUS CHARTER SC 10/30/2008 11/28/2008 20020 - 200.00
MARY LEE ARCHER 10/30/2008 11/28/2008 20022 - 416.98
GE CAPITAL 10/30/2008 11/28/2008 20023 - 742.01
HARTFORD INSURANCE GROUP 10/30/2008 11/28/2008 20024 - 489.23
RODERICK ROMES 10/30/2008 11/28/2008 20025 - 750.00
CAROLYN CARTER 10/30/2008 11/28/2008 20027 - 106.67
CHENAL INSURANCE 11/3/2008 11/28/2008 20030 - 846,72
INDEPENDENT CHRISTIAN SP 11/4/2008 11/28/2008 20031 - 100.00
TURNER HOLDING LLC 11/5/2008 11/28/2008 20032 - 144.00
GLENDA STARNES 11/5/2008 11/28/2008 20033 - 300.99
MARSHA CROSS 11/5/2008 11/28/2008 20034 - 500.00
ARKANSAS DEMOCRAT GAZETT 11/5/2008 11/28/2008 20035 - 745.68
INDUSTRIAL POST CFFICE 11/6/2008 11/28/2008 20036 - 53.00
PAULINE CRISS 11/6/2008 11/28/2008 20037 - 26.95
THURMAN THEUS 11/6/2008 11/28/2008 20035 - 86.97
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DREAMLAND ACADEMY
BANK RECONCILIATION REPORT
for period ended 11/30/2008

CHECK CLEARED CHECK
PAYEE NAME DATE DATE NUMBER OUTSTANDING CANCELLED STATUS VOID DATE
J&R RESEARCH AND CONSULT 11/11/2008 11/28/2008 20072 - 500.00
<<<ELECTRONIC TAX TRANSF 11/11/2008 11/28/2008 20073 - 13,257.97
BRENDLY CLARK 11/12/2008 11/28/2008 20082 - 2,500.00
ROSALYN BUNTING 11/12/2008 11/28/2008 20083 - 500.00
RE& B CATERING 11/17/2008 11/28/2008 20084 - ,758.00
JOANN BEST 11/19/2008 11/28/2008 20085 - 100.00
EARL DAVIS 11/20/2008 11/28/2008 20086 - 200.00
DATAFIX INC. 11/20/2008 11/28/2008 20088 - 507.54
<<<ELECTRONIC TAX TRANSF 11/25/2008 11/28/2008 20089 - 12,166.79
BRENDLY CLARK 11/25/2008 11/28/2008 20098 - 2,500.00
RODERICK ROMES 11/25/2008 11/28/2008 20102 - 750.00
ROSALYN BUNTING 11/25/2008 11/28/2008 20103 - 500.00
THURMAN THEUS 11/25/2008 11/28/2008 20104 - 170.27
REBECCA MURPH 11/25/2008 11/28/2008 20107 - 100.00
ALIBRIS 11/28/2008 11/28/2008 20127 - 51.18
BEST BUY 11/28/2008 11/28/2008 20128 - 157.48
BIG LOTS 11/28/2008 11/28/2008 20129 - 25.26
EFAX PLUS SERVICE 11/28/2008 11/28/2008 20130 - 16.95
FAMILY DOLLAR 11/28/2008 11/28/2008 20131 - 36.55
FEDEX-KINKO'S 11/28/2008 11/28/2008 20132 - 143.71
LEGACY PUBLISHIING 11/28/2008 11/28/2008 20133 - 109.00
MCDONALDS 11/28/2008 11/28/2008 20134 - 100.00
OFFICE DEPOT 11/28/2008 11/28/2008 20135 - 266.81
SAMS 11/28/2008 11/28/2008 20136 - 484.41
SIMS BARBQUE 11/28/2008 11/28/2008 20137 - 120.00
WALMART 11/28/2008 11/28/2008 20138 - 53.95
ADJUSTED FOR VOIDS
TOTAL QUTSTANDING CHECKS FOR PERIQD = 320,484.54 59,314.33
TOTAL OF CANCELLED CHECKS FORPERIQD = 173,745.65 173,745.65
TOTAL CHECKS WRITTENFCR FERIOD = 178,780.26 178,780.26
1. BALANCE SHOWN ON BANK STATEMENT AT PERIOD END: 121,546.06 121,546.06
2. ADD: CASH IN TRANSIT AT END OF PERIOD: - -
3. SUB-TOTAL: 121,546.06 121,546.06
4. DEDUCT QUTSTANDING CHECKS FOR PERIOD: 320,484.54 59,314.33
5. ADIUSTED BANK BALANCE AT END OF PERIOD: {198,938.48} 62,231.73
6. CASH BALANCE AT ENC OF PERIOD: (148,441.23} 112,728.98
7. VARIANCE: (50,457.25)

e —ra—
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Dreamland Academy
CASHFLOW BUDGET
for the period ended 6/30/2009

JAN FEB MAR APR MAY JUN TOTAL
RECEIPTS Budget Budget Budget Budget Budget Budget Budget
Eegin Cash Balance $ 131,394,78
State Fundig $ 14472500 % 14472500 § 14472500 % 14472500 § 14472500 § 14472500 % 868,350.00
Enhanced Funding 5 217500 § 217500 $ 217500 § 217500 3 237500 % 217500 §% 13,050.00
NSLA 3 18,84800 § 18,848.00 § 1884800 $ 18.848.00 $ 1884800 § 16,848.00 § 113,088.00
SpEd Funding $ 3797500 § - $ - ] - $ - $ - $ 37,975.00
Title 1 3 - s - $ - $ 58,318.00 § - 5 - $ 58,315.00
BrkistiLnch Prog(Est ) 5 16,000.00 § 21,00000 $ 2100000 5 16,000.00 3 21,00000 § 2100000 § 116,000.00
RECEIPTS TOTAL 5 219,723.00 § 186,748.00 § 186,743.00 § 240,067.00 § 186,748.00 § 186,748.00 §% 1,206,782.00
JAN FEB MAR APR MAY JUN TOTAL .
Budget Budget Budget Budget Budget Budget Budget
PAYABLES
Pol Last Name, Fisrt Name Contract Balance i
Executive Director Clark, Brendly $ 22,600.00 $ - % -8 - 3 -8 - 5 - 8 -
Superintendent Carter, Carolyn $ 39,115.33 § - § - 5 - L3 - 3 - 5 161932 § 1,618.32
Principal Carter, William 3 36,964.27 § 578572 § 578572 % 578572 % 578572 § 578572 % 803587 § 36,964.27
Student Director Carading, Charles $ 2464286 § 385714 § 385714 $ 3,857.14 % 385714 % 385714 § 535716 § 24,642,868
School Admin Asst Sinctair, Tem ) 16,428.69 § 136384 § 1,36364 3 136364 5 1,363.64 § 136364 % 135613 § 8214.31
Counsalor Best, Joann $ 25,356.00 % 3868000 $ 398000 % 398000 & 396000 $ 3,896000 % 5555.00 % 25,355.00
Social Worker Joesph, Donaid % 2300000 $ 360000 % 360000 § 360000 § 3,60000 § 360000 % 500000 % 23,00000 .
Teacher Bryant, Kevin $ 17,260.00 § 2,700.00 $ 270000 § 270000 $ 270000 § 270000 § 375000 § 17,2500 :
Teacher Boyd, Renardo H 19.923.76 346500 % 346500 § - 348500 % 346500 § 3,46500 & 259875 $ 1992375
Teacher Woodruff, Marcie $ 18,260,00 § 293600 § 293600 § 293600 & 293600 $ 2,936.00° % 3,580.00 % 18,260.00
Teacher Cross, Marsha 1 18,400.00 % 288000 § 288000 § 2488000 & 2,88000 § 288000 § 400000 % 1840000
Teacher Harris, Vouncile $ 2243750 5 346500 S 346500 § 348500 $ 3,45500 § 346500 $ 481250 $ 22 137.50
Teachar Hudson, Bridget 5 20,125.00 % 315000 $ 315000 § 315000 $ 315000 § 3,15000 % 4,375.00 3 20,125.00
Teacher Marsh, Judith 3 20,126.00 $ 315000 & 315000 § 315000 8 3,150.00 § 315000 § 437500 3 20,125.00 .
Teacher Morgan, Latoya $ 2042600 & 3,150.00 § 315000 $ 315000 $ 3,150.00 § 3,150.00 $ 437500 $ 20,125.00
Teacher Murph, Katie $ 3285714 & 215584 % 215584 3 2,15584 § 2,15584 § 215584 § 250649 % 1328571 ,
Teacher Rowe, James $ 20126500 & 315000 % 3165000 $ 315000 3% 3,15000 § 3,15000 § 437500 3% 20,125.00
Teacher Smith, April $ 20,125.00 % 3,150.00 § 315000 $ 315000 $ 3,150.00 § 315000 § 437500 % 20,125.00
Teacher Starnes, Gtenda 3 21,562.50 % 337500 % 337500 § 337500 % 337500 § ¥ 337500 % 468750 § 21,562.50
Teacher ns Mamie s 23,000.00 §$ 360000 § 360000 § 360000 % 3,600.00 § 360000 § 5,00000 3% 23,080.00
Special Ed Williams, Alicia $ 2587500 3 405000 § 405000 3 4,05000 & 4,050.00 §$ 405000 § 562500 § 25,875.00
Dance Kirkpatrick, Lisa 5 17,262.00 § 130000 § 130000 § 130000 3% 130000 § 1,30000 § 850.00 % 7.150.00
Nurse Tyiska, Zola $ 25,218.85 § 181818 § 181818 § 181818 § 161818 § 181818 § 20909 % 10,000.60 ;
TA Jordan, Kaith $ 11,500.00 $ 1,800.00 § 1,800.00 $ 1,800.00 § 1,80000 $ 1,800.00 $ 250000 % 11,500.00
TA Taylor, Angela $ 13,800.00 § 216060 § 2,160.00 % 2,160.00 % 216000 % 216000 $ 3,00000 % 13,800.00
TA Thomas, Tonya $ 11,500.00 §$ 180000 § 1,80000 $ 1,800.00 § 1,80000 § 1,600.00 § 2,500.00 § 11,500.00
TA Weston, Jessica 5 7,920.00 § 144000 $ 144000 § 144000 3 144000 § 1,44000 § 24000 $ 7,440.00
TA{Hourly) Rosby, Lora $ 1,200.00 § 24000 § 24000 § 24000 24000 3 24000 § - $ 1,200.00
Ta(Hourly) Bennett, Valirie H 6,470.69 § 117647 § 1,17647 § 117647 % 1,176.47 % 1,17647 § 104.00 & 5,986.35
TA{Hourly) Walker, Arma $ 647059 § 117647 % 1,176.47 § 117647 & 1,176.47 § 1,178.47 § 58824 % 6,470.59
TA{Hourly) Donald, Betty 3 §,304.00 % 104000 $§ 1,04000 $ 104000 % 1,040.00 $ 1.04000 § 10400 3 £,304.00
Interpreter(Hourly) Canela, Guadalupa $ 748000 § 138000 § 1,360.00 § 136000 8 1,36000 § 1,360.00 § 216,00 % 7.076.00
Custadian Theus, Thurman 5 10,952.40 % 171428 % 1,71428 § 1,71428 & 1,71428 § 1,714.28 % 238100 & 10,952.40
Food(Hourly) Redgers, Sylvia $ 2,340,00 § 78000 § 780.00 & 780.00 % 78000 § 78000 § 104.00 4,004.00
TOTAL H 615,318.47 § B81,974.95 3§ 80,748.74 5§ 80,748.74 % £0,748.74 § 80,748.74 § 98,764.85 § 503,724.77
PAYROLL PAYABLES
ATRS (Teacher Retirement) - 14% $ 1147849 § 1130482 § 11,304.82 § 11,30482 § 11,30482 % 1382568 5 70,521.47
FUTA, FICA, Madicare - 7.65% $ 627108 § 817728 § 6,177.28 % 6,177.28 % 617728 § 755475 % 38,534.94
EBD ($131x11} $ 144100 $ 1,441.00 § 144100 % 1,441.00 3 1,441.00 3§ 144100 § 8,646.00
TOTALS $ 101,163,583 % 99,671.84 § 99,671.84 § 99,671.64 § 99,671.84 § 121,576.28 § 621,427.18

_ummH(L



CONTRACTED SERVICES

Description
*Denates when needed
Subsitutes
Professional Development
Music
Cheerleading
Accounting

Operating Monthly Payables
Description

Janiter
Allled Waste
Maintainence
Rent {Schaol)
Business World
GE Capital
Storage
Property/Liability Ins
Cffice Phone
Fostage/Shipping
Food Service
Supplies
Classroom Supplies
Office Supplies
Janitonial Spls
Fire Alarm Monitering
Sacurity Monitoring

Other Payables

IRS{Payback)
DFA(Payback)
ATRS{Payback}
Current Payables
Summer School
Miscellaneous

PAYABLES TOTALS
CASH INCREASE/{DECREASE)

PROJEGTED CASH BALANCE

Dreamland Academy
CASHFLOW BUDGET
for the period ended 6/30/2009

JAN FEB MAR APR MAY JUN TOTAL
Budget Budget Budget Budget Budget Budget Budget
§ 840.00 § 840.00 3 84000 § 84000 $§ 84000 $ 4.200.00
% 263000 $ 263000 § 263000 § 263000 % 263000 § 263000 % 18780.00
§ 75000 § 73000 § 75000 % 75000 $ 750.00 $ 3,750.00
§ 1,00000 § 1,000.00 % 1,00000 $ 100000 % 1,00000 § - $ 5,000.00
3 6,00000 § 4,00000 $ 4,00000 % 400000 § 4,000.00 § 400000 $ 2600000
3 11,220.00 § 9,220.00 % 9,220.00 § 9,220.00 $ 9,22000 § 6,630.00 $ 64,730.00
JAN FEB MAR APR MAY JUN TOTAL
Budget Budget Budget Budget Budget Budget Budgst
$ 300000 % 300000 % 300000 300000 S 300000 % 3.00000 $ 18,000.00
$ 80000 § 80000 3 80000 § 80000 S 80000 $ 800.00 % 4 .800.00
§ 50000 & 500.00 § 56000 § 50000 $ 50000 % 500.00 % 3,000,600
$ - 3 - $ - ] 1000000 8 - 3 - $ 10,000.00
§ 1495260 § 1495260 § 1495260 § 1495280 % 1495280 § 14,952.60 % 89,715 60
$ 55000 $ 55000 § 55000 $ 55000 % 55000 § 55000 % 3,300.00
§ 80000 § 80G.00 % 80000 % a0ooo % 80000 % 800.00 3% 4,800.00
1 1068.53 & 106.53 § 106.52 § 106.53 8 106.53 & 106.53 § 639.18
% 1,006.00 & 1,000.00 % 1.000G0 $ 100000 $ 1,000.00 % 1,000.00 % 6,000.00
$ 1,20000 §% 120000 $ 120000 § 120000 % 1,200.00 § *1,20000 § 7,200.00
$ 40000 & 100.00 % 10000 $ 10000 $ 100,00 § 10000 5 §00.00
$ 18,000.00 § 2300000 § 2300000 % 18,000.00 % 2300000 § - 3 105,000.00
m -
% 300,00 § 30000 & 30000 § 30000 $ 300,00 % 30000 $ 1,800.00
kS 20000 % 20000 % 20000 % 20000 § 200.00 % 20000 % 1,200.00
% 7500 & 75800 $ 7500 % 7500 $ 75.00 % 7500 § 1,134.00
& 2500 3 2500 8§ 2500 & 2500 % 2500 § 2500 % 150.00
3 2500 3 25.00 % 2500 § 2500 § 2500 ¢ 2500 § 150.00
$ 4163413 § 47,318.13 $ 46,634.13 § 5163413 § 46,634.13 § 23,634.13 § 267,488.78
JAN FEB MAR. APR MAY JUN TOTAL
Budget Budget Budget Budget Budget Budget Budgst
3 10,000.00 § 10,000.00 § 10,000.00 % 10,000.00 $ 10,00000 $ 50,000.00 & 100,000.00
) 266186 % 266186 $ 2,661.86 § 266185 & 266186 § 30,277.41 43,586.71
5 7034825 % 2500000 §$ - g - § - % 95,348.25
5 1485983 § - 3 - $ - % - $ - $ 14,859.83
3 - 5 - % - $ - ) - § 30,000.00 3 30,000.00
3 - $ - $ - $ - s - $ - $ -
$ 2762169 § 83,1011 % 37,661.86 § 1266186 § 1266186 § 110,277.41 % 283,794.79
$ (181,639) $ (239,220) % {193,188) § (173,188) $ (168,188) § (262,118} § (1,217,441)
$ 38,184 § (52,472} $ (6,440) $ 66,879 § 18,660 § (75370) § {10,858.75)
169,578.43 117,106.35 110,666.51 177.,545.68 196,105.85 120,738,023
b




Dreamland Academy:
Listing of All Accounts
Payable as of 12-30-08




Vendor

William Macgill
Automatic Door Sales
J&R

APSRC

Prof Forms

Prof Forms

Prof Forms
School Nurse Suppl
J&R

Scholastic

Omni Cheer
ASBA

AR Democrat
Bill's Lock & Safe
J&R

GE Capital

Hix & Associates
ABEC

Business World
Terri Sinclair
Lisa Kirkpatrick
ADE

Cubby Hole
Devera Daniels
Office Depot
William Carter

DREAMLAND ACADEMY
ACCOUNTS PAYABLE
as of 12/30/2008

Inv Date/PR Form

8/22/2008
10/1/2008
10/1/2008
10/2/2008
10/9/2008
10/27/2008
10/28/2008
10/30/2008
11/1/2008
11/3/2008
11/10/2008
11/11/2008
11/30/2008
11/30/2008
12/1/2008
12/3/2008
12/5/2008
12/8/2008
12/11/2008
12/11/2008
12/12/2008

Inv #/ Acct #

24082

102
123454-00
123807-00
123598-00
0246119-IN
80
7556301
P013370400019
8360
2377330
11406

50990396

182935
109368

Due Date
Past Due
10/11/2008
10/31/2008
On Receipt
On Receipt
On Receipt
11/11/2008
12/10/2008
12/15/2008

12/11/2008
12/26/2008

12/28/2008

Upon Receipt

12/1/2008

12/29/2008

Amount

1,110.00
420.60
1,500.00
450.00
137.52
124.70
242.29
307.80
1,500.00
703.06
500.00
1,225.00
327.68
80.14
1,500.00
1,363.54
440.00
62.44
1,247.00
88.18
62.00
230.75
354.45
292.61
280.00
310.07

14,859.83




Dreamland Academy:
Detailed Listing of all
Personnel Contracted for
January 2009-June-2009




@

- 2009-Personnel-- January through June




January-June 2009 Personnel

Staff Role Contract Balance
Dr. Brendly Clark Project Director, Business & 51
Finance
Dr. Carolyn Carter Superintendent 51
William Carter Principal/physical education 2, Geu .
Charles Caradine APSCN Cycle Reports,
Nutrition Reports, Pupil
Enrollment, Finance Reports 24 LLHz, Bl
Terri Sinclair .50 school secretary (o U2 A
Guadualupe Canales - -50 school secretary '
' .50 Interpreter THHB0
Thurman Theus Custodian 1. 962
Marsha Cross First grade teacher 1%, Ypd
LaToya Morgan First grade teacher 0,128
Marcia Woodruff First grade teacher G, 2460
Katie Murph Second grade teacher 21,837 M
Easton Rowe Second grade teacher 16 Wb
Mamie Cooper Fourth grade teacher 2%, 50D
Vouncille Harris Third grade teacher 2_2,' (27.%°
Kevin Bryant Fourth grade teacher 17, 2.50
Renardo Boyd Fifth grade teacher 9, 92,17
Keith Jordan Fitness, martial arts {1, 50
Lisa Kirkpatrick Dance teacher 17,9 7
Rob Romes Piano teacher 2\ a0
Arma Walker HQ Paraprofessional: Title § :
One Plato Lab i, 47051
Tonya Thomas HQ Paraprofessional: Title '
One Literacy Lab 1L, 500
Angela Taylor HQ Paraprofessional: Title
One Literacy Lab (2 Yo
Betty Donald HQ Paraprofessional, In- ‘
school Suspension "z,obi
Jessica Weston HQ Paraprofessional, Special '
Education 7,920
Zola Tyiska Nurse Educator 12, QD
Valerie Bennett Breakfast/Lunch Aide b U0, 99
Mrs. Rogers Breakfast/Lunch Aide 4 oed




Dreamland Academy Staff

January 2008-June 2009

Staff

Role

Responsible For

Contract Status

Dr. Brendly Clark

Executive Director

All Dreamland affairs;
liaison to Wilson
Community Development
Corporation and Arkansas
Department of Education

Unpaid during 2008-
0S year

Dr. Carolyn Carter

Curriculum & Instruction

Curriculum and
Instruction, Professional
Staff Development, ACSIP,
All curriculum-related
responses to Arkansas
DOE

Unpaid during 2008-
Q9 year

Charles Caradine

APSCN Anatyst

Apscn: Cycle Reports
Nutrition Reimbursements
Apscn: Financial
Building Maintenance &
Custodial Services;
Compliance for Breakfast
and Lunch Program

Donald Jcieph

School Social
Worker/Dean of Students

All student affairs,
parental involvement, Rice
Depot, Homeless Children,

Liaison to human service

agencies; athletic director -

Z 3,000

Joann Best

School Counselor

Counseling students,
overseeing alternative
education program,
overseeing intensive care
{in schoot suspension);
Coordinator, State
Assessment

26, 269

Terri Sinclair

School Secretary
{Half Time)

Coordinate all office
related affairs

Guadelupe Canelas

Community Liaison
{English Language
Learners)

Assist with kindergarten
and first grade classrooms;
teach mini course in
Conversational Spanish

Thurmon Theus

School Custodian

Maintenance and
cieanliness of building




C

Staff

Role

Responsihle For

Contract Status

Sylvia Rodgers

Breakfast and Lunch
Assistant/Server

Serving students breakfast
and lunch and cleaning up

cafeteria area

Valirie Bennett

Breakfast and Lunch
Assistant/Server

Serving students breakfast
and lunch and cleaning up

cafeteria area

Marsha Cross Teacher
(grade 1} .
April Smith Teacher
(kindergarten) 20 { e CD
Glenda Starnes Teacher . <
’ {kindergarten) - AN 2..4"@
Bridget Hudson Teacher
(kindergarten) 20 ,)Y2S
Marcia Woodruff Teacher
(grade 1)
LaToya Morgan Teacher
(grade 1)
Easton Rowe Teacher
(grade 2)
Katie Murph Teacher
: {grade 2)
Vouncille Harris Teacher
{grade 3)
Kevin Bryant Substitute Teacher
{grade 3)
Mamie Cooper Teacher
{(grade 4)
Judith Marsh Teacher
{grade 4) 7'0( 129
Renardo Boyd Teacher
{grade 5)
Betty Donald Paraprofessional
irma Walker Paraprofessional
(Titie One)
Angela Taylor Paraprofessional
(Title One)
Tonya Thomas Paraprofessional
(Title One)

ﬂ\% et Bu H/Vl

5,000
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Dreamland Academy:
January, 2009- June 2009
Monthly Cash Flow -
Projections




DREAMLAND ACADEMY

for period ended 6/30/2009

MONTHLY CASHFLOW PROJECTIONS

TEACHER SALARY
1200  Carry Forward Jan Feb Mar Apr May Jun
- 39,530.00 35,530.00 35,530.00 39,530.00 39,530.00 52,100.00
- 39,530.00 39,530.00 39,530.00 39,530.00 39,530.00 52,100.00
OPERATING
2200 Carry Forward lan Feb Mar Apr May Jun
- 146,900.00 146,900.00 146,900.00 146,900.00 146,900.00 146,900.00
- 128,904.46 185,297.26 139,265.01 113,250.01 103,250.01 206,161.97
93,041.01 111,036.55 72,639.29 80,274.28 113,924.27 157,574.26 98,312.29
NSLA
1281  Carry Forward Jan Feb Mar Apr May Jun
50,000.00 8,673.00 8,673.00 8,673.00 8,673.00 8,673.00 8,673.00
41,285.71 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 30,750.00
8,714.29 11,387.29 14,060.29 16,733.29 19,406.29 22,079.29 2.29
2281 Carry Forward Jan Feb Mar Apr May Jun
44,240.00 10,175.00 10,175.00 10,175.00 10,175.00 10,175.00 10,175.06
31,647.71 11,325.00 11,325.00 11,325.00 11,325.00 11,325.00 17,000.00
12,592.29 11,442.29 10,292.29 9,142.29 7,992.29 6,842.29 17.29
TITLE |
6581 Carry Forward Jan Feb Mar Apr May Jun
64,162.13 - - - 58,319.00 - -
42,767.12 8,030.00 8,030.00 8,030.00 19,045.00 15,045.00 15,045.00
22,909.01 14,879.01 6,849.01 {1,180.99) 38,093.01 19,048.01 3.01
SPECIAL EDUCATION
Carry Forward Jan Feb Mar Apr May Jun
- 37,975.00
- 10,769.89 5,057.83 5,057.83 5,057.83 5,057.83 6,973.81
- 27,205.12 22,147.29 17,089.47 12,031.64 6,973.82 -
PROFESSIONAL DEVELOPMENT
2223 Carry Forward Jan Feb Mar Apr May Jun
- 1,560.00 1,560.00 1,560.00 1,560.00 1,560.00 1,560.00
9,360.00 7,800.00 6,240.00 4,680.00 3,120.00 1,560.00 -
FOOD SERVICE
8200 Carry Forward Jan Feb Mar Apr May Jun
- 16,000.00 21,000.00 21,000.00 16,000.00 21,000.00 38,372.97
- 18,950.00 23,950.00 23,950.00 18,950.00 23,950.00
(23,622.97) (26,572.97) {29,522.97) (32,472.97)  (35,422.97) (38,372.97) -

Page 10of1




Dreamland Academy:
July 2008-December, 2008
Board Report
(Statement of Changes in
Fund Balances)




ARKANSAS PUBLIC SCHOCL COMPUTER NETWORK -

DATE:
TIME:

12/358/08
08:34:59

STOECTION CRITERIA:  ALL
~s

PUND/SF FUND TEITLE

0001 DISBURSEMENT FUND

TOTAL NO FUND GROUP TITLE

1000 TEACHER SALARY FUND

1200 CHARTER

1223 PROFESSIONAL DEVELOPMENT
1246 NOVICE

1275 ALT LEARNING

1276 ENGLISH LANGUAGE LEARNERS
1281 NSLA

TOTAL TEACHER SALARY FUND

2000 QOPERATING FUND

2001 WALTON GRANT

2200 QOPERATING

2223 PROFESSIONAL DEVELOPMENT
2246 NOVICE TEACHER INDUCTION
2275 ALT LEARNING

2276 ENGLISH LANGUAGE LEARNERS
2281 NSLA

TOTAL OPERATING FUND

3000
3200
TOTAL BUILDING

BUILDING FUND
BUILDING FUND
FUND

4000
TOTAL DEBT SERVICE

DEBT SERVICE FUND
FUND

5200 FEDERAL GRANTS FUND
4501 CHAPTER I *
6520 CHAPTER II
6535 CHARTER S5CHOOL
~6700 VI-B
Tris CHARTER SCHOOL START-UP
/56 TITLE II-A
6781 TITLE IVA
TOTAL FEDERAL GRANTS FUND
7200 ACTIVITY FUND

TOTAL ACTIVITY FUND

8200 FOOD SERVICE FUND
8350 SCHCOL FOCD SERVICE
TCOTAL FCOD SERVICE FUND

TOTAL

R

DETAILED STATEMENT OF CHANGES IN FUND BALANCES

BEG BALANCE

-83,429.

54,

-83,375.

15,872,

887.
788B.

17,647,

-65,724.

.00
.00

.00
.no

FINANCIAL ACCOUNTING MANAGEMENT SYSTEMS

DREAMLAND ACADEMY

FOR PERIODS 1 THROUGH 6 OF 09

REVENUE NON-REVENUE
.00 .00

.00 .00

.00 .00

.00 322,533.76

.00 .00

.00 .00

.00 .oo

.0g L00

.00 50,000.00

.00 372,533.78

.00 .00

.00 .00
B835,528.38 .00
9,360.00 L 00
.00 .00

.00 .00
4,688.00 .00
94,240.00 .00
943,816.38 .00
.00 -00

.00 .00

.00 o0

.00 .00

.G0 .00

.00 .00
48,190.00 .00
.00 .00

.90 .00

.00 .00

.00 23,098.82

.00 .00
2,141.00 -1,514.00
50,331.00 21,584 .82
6,391.26 .00
6,391.26 .00
80,200.82 .00
313.15 .00
81,113.97 .00
1,081,652.61 394,118.58

NON-EXPEND

.00
.00

345,632.58

50,000.00
3195,632.58

.00
.00
.00
.00
.Q0

-1,514.00

-1,514.00

.00
.00
.00

3%4,118.58

PAGE

NUMBER:

1

MODULE NUM: STATM2AR

EXPENDITURES

322,533.

41,285,
363,819.

613,062.

4,688.
31,647,
649,398,

42,767,

23,885,

66,753 .

376.
376.

103,823,
103,823.

1,184,170.

.00
.00

.00
76
.00
.00
.00
.00
71
47

.00
.00
.00

.00
.00

0o
00

79
.00
79

49

END BALANCE

.00
.00

.00
.00
.00

8,714.
8,717.

22,9083,

.00
.00
-206,596.
9,360.
54.

.00
.00
12,3592,
-164,3589.

788.
627.
24,324.

6,015.
6,015.

-23,622.
913.
-22,709.

-168,242.

58
a0
55

28
74

24
246

a7
15
82

81




Dreamland Academy:
Projected Ending Balances
As Of June 30, 2009




C

DREAMLAND ACADEMY
MONTHLY FUND BALANCE PROJECTIONS
for period ended 6/30/2009

TEACHER SALARY
1200 Carry Forward Jan Feb Mar Apr May Jun
- 39,530.00 39,530.00 39,530.00 39,530.00 39,530.00 52,100.00
- 39,530.00 39,530.00 39,530.00 39,530.00 39,530.00 52,100.00
OPERATING
2200  Carry Forward Jan Feb Mar Apr May Jun
- 146,900.00 146,900.00 146,900.00 146,900.00 146,900.00 146,900.00
- 116,242.60 102,287.15 101,603.15 100,588.15 90,588.15 125,884.56
(220,378.35) (189,720.95) {145,108.10) (99,811.25) (53,459.40) 2,812.45 23,827.89
NSLA
1281 Carry Forward lan Feb Mar Apr May Jun
50,000.00 8,673.00 8,673.00 8,673.00 8,673.00 8,673.00 8,673.00
41,285.71 6,000.00 6,000.00 6,000.00 6,000.00 6,000.00 30,750.00
8,714.29 11,387.29 14,060.29 16,733.29 19,406.2% 22,079.29 2.29
2281 Carry Forward Jan Feb Mar Apr May Jun
44,240.00 10,175.00 10,175.00 10,175.00 10,175.00 10,175.00 10,175.00
31,647.71 11,325.00 11,325.00 11,325.00 11,325.00 11,325.00 17,000.00
12,592.29 11,442.29 10,292.29 9,142.29 7,892.29 6,842.29 17.29
C " TITLE
6581 Carry Forward Jan Feb Mar Apr May Jun
64,162.13 - - - 58,315.00 - -
42,767.12 8,030.00 8,030.00 8,030.00 19,045.00 19,045.00 19,045.00
22,909.01 14,879.01 6,849.01 {1,180.99} 38,093.01 15,048.01 3.01
SPECIAL EDUCATION
Carry Forward Jan Feb Mar Apr May Jun
- 37,975.00
- 10,769.89 5,057.83 5,057.83 5,057.83 5,057.83 6,973.81
- 27,205.12 22,147.29 17,089.47 12,031.64 6,973.82 -
PROFESSIONAL DEVELOPMENT
2223 Carry Forward Jan Feb Mar Apr May Jun
- 1,560.00 1,560.00 1,560.00 1,560.00 1,560.00 1,560.00
9,360.00 7,800.00 6,240.00 4,680.00 3,120.00 1,560.00 -
FOOD SERVICE
8200 Carry Forward Jan Feb Mar Apr May Jun
- 16,000.00 21,000.00 21,000.00 16,000.00 21,000.00 38,372.57
- 18,950.00 23,950.00 23,950.00 18,950.00 23,950.00
(23,622.97) {26,572.97) (29,522.97) (32,472.97) (35,422.97) (38,372.97) -

O
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Dreamland Academy:
Projected Debts Owed As
Of June 30, 2009




DREAMLAND ACADEMY
PROJECTED YEAR END DEBTS OWED
as of June 30, 2009

DEBTOR OUTSANDING DEBT YE BALANCE
Internal Revenue Service S 188,514.05 5 88,514.05
Department of Finance & Administration S 44,322.23 $ -
Arkansas Teacher Retirement System S 70,348.25 S -
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Dreamland Academy:
Copies of Agreements,
Contracts, & Modifications
of Contracts




2008 Original Personnel Contracts

-10% Reduction Letters

-Reduction Policy

-Second Round Personnel Cuts




0

11.

-2008 Original Personnel Contracts
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WILSON COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRAST OF EMPLOYMENT: POSITION OF COUNSELCR

5 is unique in that 1t is a public charler school and is committed to
grades K-6 that is nurturing and inviting and (2} an
d federal standards specified for them in state and

WHEREAS, Dreamiand Academy of & Performing & Communication Art
establishing and maintaining {1} & high guality arts-based elementary schoo! for students in
effective school-defined as 2 place where the majority of the students achieve all state an
federal legislation—despite their ife circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to employ highly qualified COUNSELORs who support the Dreamiand Academy program in
pursuit of such high educational standards, in particular student nurture, academic achievement, and development of student skills and talents

in the arts;

Dreamland Academy (hereinafier called the SCHOOL) and Joann Best (hereinafter caled *he COUNSELOR) agrees to the following

conditions of employment,
1. The term of this agresment is August 11, 2008 unfil Juna 10, 2008, - -

2 The COUNSELOR agrees to serve the SCHOOL for the number of days in the official school calendar and to perform other dufies
assigned by the administrator; and fo work cooperatively with the staff, faculty and administration of the SCHOOL.

3. The COUNSELOR shall devolz 2 reasonable emount of out-of-schaol time to curriculum-development, to sponsoring student

aclivities, and to other duties as assigned by the administrator.

4. Itis further mutually agreed that the SCHOOL shall offer the COUNSELOR a new contract of empioyment for the ensuing year on of
before Aoril 15, 2009, unless the SCHOOL gives the COUNSELOR written rotice of its intention not to re-employ the COUNSELOR

on or before April 15, 2009,

5. The COUNSELOR may be suspended or discharged for good cause as shall be cetermined in the exciusive discretion of the Board
of Directors. It is specifically understood that good cause for discharge shall include but not be limited to: failure to provide nurturing
environment for students, failure to represent or engage in invifing hehavior {2s defined by the International Alliance of Inviting
Education), inadequacy of teaching; misconduct, neglect of cuty, physical or mental incapacily, actions invoiving moral turpitude,

violatian of the terms of this agreement or Dreamiand Academy policy, or any conduct not in keeping with the custom design of the

Dreamland Academy which has nurture and inviting behavior at the core of the school experience, or conduct tending to reflect

discredit upon the school or tending o impair the COU NSELOR’S usefulness in his capacity as a COUNSELOR,

6. The SCHOOL employs the COUNSELOR as an employee of the SCHOOL at 2 salary of $44,000, paid in 20 equa instafiments.
Salary payments shall begin August 31, 2008, They will continue on the 15" and last day of each month to the end of the

employment year payrofl, June 15%

Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The COUNSELOR will provide the remainder of the health pian premium for the coverage
chosen by the COUNSELOR. The SCHOOL contributes ‘o the Arkansas Retirement System for Public Sehool Employees. The
COUNSELOR will have an array of additional low cost health and life insurance options from which to choose. The SCHOOL

provides paid holidays for all federal holidays.

en agreement of the COUNSELOR and the

7. it is agreed that the conditions of this contract shall only be changed by mutual writt
are binding

SCHOOL. This is the sole agreement between the parties anc no other representations, be they oral or written,
b the parties-Arkansas law shall govern this agieement in its performance and interpretation.

v

(Signatfg of COUNSELOR)

Gl ) Q. C I ¥

)]

(Signature of ADMINIS@K(OR) " (Date)

AGREED:
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WiLsON CoMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS
CONTRACT OF EMPLOYMENT: PosITion oF BUSINESS MANAGER .50

WHEREAS, Dreamland Academy of & Performing & Communication Arts is unique in that it is a public charter school and is commitied 1o
establishing and maintaining (1) a high quality arts-based elementary school for students in grades K- that is nurturing and inviting and (2) an
effentive school-defined as a place where the majority of the students achieve all state and federal standards specified for them in state and

federal legistation—despite their life circumstances; and,

fied BUSINESS MANAGER.50s who support the Dreamland

WHEREAS, it is the pelicy of Dreamland Academy to employ highly quali
chievement, and development of

Academy program in pursuit of such high educational standards, in particular student nurture, academic @
student skills and talents in the arts;

Dreamland Academy (hereinafter called the SCHOOL) anc Monica Bozeman {hereinafter called the BUSINESS MANAGER.50) agrees to the
foliowing conditions of employment. .

1. The lerm of this agreement is August 11, 2008 until June 10, 2008.

2 The BUSINESS MANAGER.50 agrees to serve the SCHOQL for the number of days in the official school calendar and to perform
other duties assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SCHOOL.

3. The BUSINESS MANAGER.50 shall devote a reasonable amount of out-of-school time 1o curriculum-gevelopment, to sponsoring

student activities, and 1o other duties as assigned by the administrator.

4, It is further mutually agreed that the SCHOOL shall offer the BUSINESS MANAGER.50 a new contract of employment for the
ensuing yaar on or before Aprit 15, 2009, unless the SCHOOL gives the BUSINESS MANAGER.50 written notice of its intention not

to re-empicy the BUSINESS MANAGER.50 on or before April 15, 2009,

5. The BUSINESS MANAGER.50 may be suspended or discharged for good cause as shall be determined in the exciusive discration

of the Board of Directors, 1t s specifically understood that good cause for discharge shall include but not be limited to: failure to
provide nurturing environment for students, failure o represent or_engage in inviting behavicr (as defineg by the Internafional
Alliance of Inviting Education), inadequacy of teaching, misconduct, nealect of duty, physical or mental incaoacitv,_actions involving
moral turpituge, vioiation of the terms of this agreement or Dreamland Academy policy, of any conduct not in keeping with the
custom design of the Dreamiand Academy which has nurture and inviting behavior at the core of the school experience, or conduct
tending 1o reflect discredit upon the school or tending to impair the BUSINESS MANAGER.50°S usefulness in his capacity as a

BUSINESS MANAGER.50,

8. The SCHOOL employs the BUSINESS MANAGER.50 as an employee of the SCHOQL at & salary of $20,000, paid in 20 equal
instaliments. Salary payments shail begin August 31, 2008. They wil continue on the 15% and last day of each month to the end of

the employment year payroll, June 15™

Benefits: The SCHOOL will provide iife insurance, group health, and retirement benefits, The SCHOOL will coniribute $131.00 per
month toward the health premium costs. The BUSINESS MANAGER. 50 will provide the remainder of the health plan pramium for
the coverage chosen by the BUSINESS MANAGER.S0. The SCHOOL contributes 1o the Arkansas Retirement System for Public
School Employess. The BUSINESS MANAGER.50 will have an array of additicnal low cost health and fife insurance opticns from
which 1o choose. The SCHOOL provides paid holidays for all federal halicays.

y mutual written agreement of the BUSINESS MANAGER.50

7. It is agreed that the conditions of this contract shall only be changed b
they orat or writien, are binding

and the SCHOOL. This is the sole agreement between the parties and no other representations, be
between the parties. Arkansas law shall govern this agreement in its performance and interpretation.

AGREED: ' - .
\ovues  Betpmnen R it .08
(Sighafure of BUSINESS MANAGER 50) Date)

AGREED:
W,\, QC/O/% Sﬂ"[ﬁﬁpy

(Signature of ADMItﬁr’RATORT (Date)
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WiLsON CoMMUNTY DEVELOPMENT CORPORATION DBA
DREAMLAND AGADEMY OF PERFGRMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: POSITION OF TEACHER

WHEREAS, Dreamland Academy of & Performing & Communication Ars is unique in that it is a public charter school and [s committed to
establishing and maintaining {1) a high quality arts-based elementary schoal for students in grades K-6 that is nururing and inviting and (2) an
effective schooi-defined as a place where the majority of the students achieve all state and federa! standards specified for them in state and

federal legislation—desgite their life circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to empicy highly qualified teachers who support the Dreamland Academy program In pursuit
of such high educational standards, in particular student nurture, academic achievement, and development of student skills and talents in the

ans;

Dreamiand Academy {hereinatter called the SCHOOL) and Kevin Bryant (heretnafter called the TEACHER) agrees to the following conditions
of employment.

1.

2

AGREED:

AGREED:

The term of this agreement is August 11, 2008 uniil June 10, 2009.

The TEACHER agrees to serve the SCHOOL for the number of days in the officiat school calendar and to perform other duties
assigned by the administrator; and to work cosperatively with the staf, facudty and administration of the SCHOOL.

The TEACHER shall devote a reasonable amount of out-of-class time o curmiculum-development, to sponsoring student activities,
and 1o other duties as assigned by the administrator.

it is further mutually agreed that the SCHOOL shall offer the TEACHER a new contract of employment for the ensuing year on or
before April 15, 2008, unless the SCHOOL gives the TEACHER written notice of its intention not to re-employ the TEACHER on or

before Aprit 15, 2008, -

The TEACHER may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board of
Directors. 1t is specifically understood that good cause for discharge shall include but nat be limited to: failure to provide nurturing
environment for students, $ailure to represant or engage in inviting behavior (as defined by the intematicnal Alliance of inviting
Ecucation), inadequacy of teaching, misconduct, neglect ef duty, physica! or mental incapacity, actions involving moral turpitude,
violation of the terms of this agreement or Dreamland Academy policy, or any conduct not in keeping with the custom design of the
Dreamland Academy which has nurture and inviting behavior at the core of the schoot experience, or condugt tending to refiect
discredit upen the schoal or tending o impair the TEACHER'S usefulness in his capacity as a teacher.

The SCHOOL employs the TEACHER as an employee of the SCHOOL at a salary of 330,000, paid in 20 equal installments. Salary
payments shall begin August 31, 2008. They will continue on the 5" and last day of each month to the end of the employment year

payrol, June 151

Benefits: The SCHOOL will provide life insurance, group health, and refirement benefits, The SCHOOL wil! contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder of the health plan premium for the coverage
chosen by the TEACHER. The SCHOOL contributes to the Arkansas Retirement System for Public School Employees. The
TEACHER will have an amay of additional low cost health and life insurance opticns from which 1o choose. The SCHOOL provides

paid holidays for all federal holidays.

It is agreed that tne conditions of this contract shall only be changed by mutual written agreement of the TEACHER and the
SCHOOL. This is the sole agreement between the parties and no other representations, be they oral or written, are binding
between the parties. Arkansas law shali govern this agreement in its performance and interpretation.

[ N V)

{Signature of TEACRER) " (Date)

Coie ) Q CSES -(1-05
(Signature ofADMlNISTRth) y (Date)




WILSON COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: PosiTion oF STUDENT AFFAIRS COORDINATOR/REGISTRAR

Arts is un]aue in that it is a public charter school and is committed to
hool for students in grades K-6 that is nurturing and inviting and (2) an
hieve all state and federal standards specified for them in stale and

WHEREAS, Dreamland Academy of & Performing & Communication
gstablishing and maintaining (1) a high quality ars-based elementary scl
effective school-defined as & place where the majority of the students ac
federal iegisiation—despite their life circumstances; and,

fo employ highly qualiied STUDENT AFFAIRS COORDINATOR/REGISTRARS who

WHEREAS, it is the poficy of Dreamiand Academy’
al standards, in particular student nurture, academic achievement,

support the Dreamland Academy program in pursuit of such high ecucation
and devalopment of student skills and talents in the arts;

Dreamland Academy (hersinafter called the SCHOOL) and Charles Caradine (hereinafter called the STUDENT AFFAIRS
COORDINATOR/REGISTRAR) agress ‘o he following conditions of empleyment,

1. The term of this agreement is August 11, 2008 until June 10, 2012.

2. The STUDENT AFFAIRS COORDINATOR/REGISTRAR agrees fo serve the SCHOOL for the number of days in the official schoc!
calendar and to perform other duties assigned by the administrator, and to work cooperatively with the staff, faculty and

administrafion of the SCHOOL.

3 The STUDENT AFFAIRS COORDINATOR/REGISTRAR shall cevole @ reasonable amount of out-of-school time to cufriculum-
development, to sponsoring student activities, and to other dufies as assigned by the administrator.

4, It is further mutually agreed that the SCHOOL shall offer the STUDENT AFFAIRS COORDINATOR/REGISTRAR a new contract of
smployment for the ensuing year on or before Apri 15, 2008, unless the SCHOOL gives the STUDENT AFFAIRS
COORDINATOR/REGISTRAR writen notice of its Intention not to  re-employ the STUDENT ~AFFAIRS
COORDINATOR/REGISTRAR an or before April 15, 2009.

5. The STUDENT AFFAIRS COORDINATOR/REGISTRAR may be suspended or discherged for gocd cause as shall be determined
n the exclusive discretion of the Board of Directors. It is specifically understood that good cause for discharge shall include but not
be limited 1o: fzilure to provide nurturing environment for students, fallure to represert or engage in inviting_ behavior (as defined by
#he International Alliance of Inviting Education}, inadequacy of teaching, miscenduct, neglect of duty, physical or mental incapacity,
actions invalving moral turpitude, violation of the terms of this agreement or Dreamiand Academy policy, or any conduct not in
keeping with the custom design of the Dreamland Academy which has nurture and inviting behavior at the core of the school
experience, or conduct tending to reflect discredit upen the school or tending 1o impair the STUDENT AFFAIRS
COORDINATOR/REGISTRAR’S usefulness in his capacity as a STUDENT AFFAIRS COORDINATOR/REGISTRAR,

8. The SCHOOL employs the STUDGENT AFFAIRS COORDINATOR/REGISTRAR as an employee of the SCHOOL at a salary of
" $45,000, paid in 20 equal instaliments. Salary payments shall begin August 31, 2008. They will continue on the 15% and last day of
each month o the end of the employment year payroll, June 15" Benefits: - The SCHOOL will provide life insurance, group health,
and retirement benefits. The SCHOOL will contribute $131.00 per month toward the health premium costs. The STUDENT
AFFAIRS COORDINATOR/REGISTRAR will provide the remainder of the health pfan premium for the coverage chosen by the
STUDENT AFFAIRS COORDINATOR/REGISTRAR: The SCHOOL contributes to the Arkansas Retirement System for Public
School Employaes. The STUDENT AFFAIRS COORDINATOR/IREGISTRAR will have an array of additional low cost heaith and Iife
insurance options from which to choose. The SCHOOL provides paid holidays for ail federal holidays.

7. It is agresd that the condiiions of this contract shall only be changed by mutual written agreement of the STUDENT AFFAIRS

COORDINATOR/REGISTRAR and the SCHOOL. This is the sole agreement befween the parties and no other representations, be
inding between the parties. Arkansas law shall govern this agreement in its performance and interpretation.

ey opppr gt o
AGREED: / Z/’%{/—) / )/ Ao )/)1{ |

(Signature of STUDENT RREAIRS. COORDINATOR/REGISTRAR (Date

ey eGSRy ?'(—H)~ 28

(SignallTe of ADMINISTRﬁﬂfR) e Date




WILSON CoMMUNTY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY GF PERFORMING & COMMUNICATION ARTS

CONTRACT CF EMPLOYMENT: POSTTION OF TEACHER

WHEREAS, Oreamiand Academy of & Performing & Communication Arts is un‘iq'ue in that it is a public charter school and is commitied to
establishing and maintaining (1) & high quality ans-hased elementary school for students in grades K-5 that is nurtaring and inviting and (2} an

effective school-defined as a place where the majority of the students achieve al state and federal standards specified for them in state and

federal legislation—despite their life circumstances; and,

WHEREAS, it is the policy of Dreamiand Academy 1o empioy highly quaified teachers who support the specifics program in pursuit of such
high educational standards, in particular student nurture, academic achievemant, and development of student skills and talents in the arts;

& MArshp y
Dreamland Academy (hereinafter calied the SCHOOL) and Ma?sia\Cross therginafter calied the TEACHER) agree to the following conditions

of employment.
1. The term of this agreement is August 11, 2008 untl June 10, 20089,

2. “he TEACHER agress to serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SCHOOL.

3. The TEACHER shall devote a reascnable amount of out-of-class time to cummiculum-davelopment, fo sponsoring student activities,

and o other duties as assigned by the administrator.

4, It is further mutually agreed that the SCHOOL sha! ofier the TEACHER & new coniract of employment for the ensuing year on of
hefore Aprii 15, 2009, unless the SCHOOL gives the TEACHER writtan notice of its intention not to re-employ the TEACHER on or

nefore April 15, 2008.

5 The TEAGHER may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board of
Directors. !t is specifically understood that good cause for discharge shall include but not be fimited te: failuge o provide nuduring
snvironment for students, faillure to represent or engage in inviting hehavigr {as defined by the international_Alliance of Inviting
Education), inadequacy of teaching, misconduct neglect of duty, physical or mental incapacity. actions involving moral turpitude,
violation of the terms of this agreement or Dreamland Academy pelicy, or any canduct nof in keeping with the custom design of the
Dreamland Academy which has nuriure and inviting hehavior at the core of the school experience, of conduct tending to reflect
discredit upon the school or tending to impair the TEACHER'S usefuiness in his capacity as a teacher, .

6. The SCHOOL employs the TEACHER zs an employee of the SCHOOL at a salary of 32,000 paid in 20 equal instaliments. Salary
paymenis shall begin August 31, 2008. They will continue on the 15% and last day of each month to the end of the employment year

payroll, Jung 15t
Benefits: The SCHOOL will provide life, group health, and retirement benefits. The SCHOOL wil contribute $131.00 per month
ioward the health premium costs. The TEACHER wil provide the remainder of the health plan premium for the coverage chosen by

tha TEACHER. The SCHOOL contributes to the Arkansas Retirement System for Public School Employees. The TEACHER will
have an array of additional low cost health and life insurance options from which to choose. The SCHOOL provides paid helidays for

all federal holidays.

7. It is agreed that the conditions of this contract shall oniy be changed by mutual writien agresment of the TEACHER and the
SCHOOL. This is the sole agresment between the parties and no other representations, be they oral or written, are binding
betwaen the parties. Arkansas law shall govem this agreement in its performance and interpretation.

AGREED: ﬂ ‘ : 7, /(9 "0d>

(Signature of TEACHER) Date)

(
(Signature ofADM!NIST@:?) & '. (Date)




WLSON COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATIOR ARTS

CONTRACT OF EMPLOYMENT: PCSITION OF TEACHER
WHEREAS, Dreamland Academy of & Performing & Cérrfff’aﬁnicaiidn AfS is uﬁi"que in that it is @ public charter schooi and is committed to
establishing and maintatning (1} a high quality arts-based elementary schaal for students in grades K-6 that is nurturing and inviting and (2) an
effective school-defined as a place where the majcrity of the students achieve all state and federal standards specified for them in state and

federal legislation—despite their life circumstances; and,

WHEREAS, it is the poficy of Dreamland Academy to ermploy highly «iisiified teachers who support the Dreamland Academy program in parsuit
of such high educational standards, in particular student nurtura, eademic achievement, and development of student skills and talents in the

ans;

Dreamland Academy (nereinafter called the SCHOOL) anvi Vouncile Harris (hereinafter called the TEACHER) agrees to the following
conditions of employment.

1. The term of this agreement is August 11, 2008 until June 10, 2009.

2. The TEACHER agress to serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administrator; and to work cooneratively with the staff, faculty and administration of the SCHOOL.

3 The TEACHER shall devote a reasonable amount of out-of-class time to curriculum-development, iv sponsoring student activities,
and to other duties as assigned by the administrator.

4 it is further mutually agreed that the SCHOOL shall offer the TEACHER 2 new contract of employment for the ensuing year on or
before April 15, 2009, unless the SCHOOL gives the TEACHER writlen nofice of its intention not to re-employ the TEACHER on or

before April 15, 2009,

5 The TEACHER may be suspended or discharged for good cause as shall be datermined in the exclusive discretion of the Board of
Directors. 1t is specifically understood that good cause for discharge shall inciude but not be limited to: failure to_provide nuduring
environment for students, failure to represent or engage in inviting behavior {as-defined by the International Alliance of inviting
Education), inadequacy of teaching, misconduct, neglect of duty, physical o mental incapacity, actions invalving moral turpitude,
violation of the terms of this agreement or Dreamland Academy policy, or any conduct not in keeping with the custom design of the
Dreamiand Academy which has nurture and inviting behavior at the core of the schooi experience, of conduct tending to reflect
discradit upon the schaol or tending to impair the TEACHER'S usefulness in his capacity as a teacher, :

8. The SCHOOL employs the TEACHER as an employee of the SCHOOL at a salary of $38,500, paid in 20 equal instaliments. Salary
payments shall bagin August 31, 2008. They will continue on the 15t and last day of each month fo the end of the employment year

oayroll, Jung 152

Benefits: The SCHOOL, will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder-of the health plan premium for the coverage
chesen by the TEACHER. The SCHOOL contributes to the Arkansas Retirement System for Public School Employees. The
TEACHER will have an array of additicnal low cost health and life insurance options from which to choose. The SCHOOL provides

paid hoiidays for all federal holidays.

7. It is agreed that the conditions of this contract shall only be changed by mutual written agreement cf the TEACHER and the
SCHOOL. Jrig)s the sole agreement betwsen the parties and no other representations, be they oral or written, are binding
hetween e parties. Arkansas law shal; goverr this agreement in its performance and interpretation.

. 0-1/-00

AGREED:

(Signature of TEACHER) Date

R
Cantn, s () CaRBD T-11- 0¥

(Signature of ADMlNlSTRAﬁtSR) {Date)

AGREED:
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WiLsoN COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMBUNICATION ARTS

-CONTRACT OF EMPLOYMENT: POSTTION OF TEACHER

WHEREAS, Dreamland Academy of & Performing & Communic‘qﬁed Arts is unigue iIn'that it is a phblic charter school and is committed to establishing

and maintaining (1) a high quality arts-based elementary schadl for students in grades K-5 that is nurturing and inviting and {2) an effective school-
in state and federal legistation—despite

defined as a piace where the majority of the stugents achisve all state and federal standards specified for them i
their life circumstiances; and,

WHEREAS, 1t is the policy of Dreamland Academy to employ highiy qualified teachers who support the specifics program in pursuit of such high
aducational standards, in parficular student nurture, academic nosievement, and development of student skills and talents in the arts;

Dreamland Academy (hereinafter called the SCHOOL) ang Bridget Hudson {hereinafter called the TEACHER) agree tc the following conditions of
ernployment.

1. The term of this agreement is Atigust 13, 2007 until June 4, 2008.

2. The TEACHER agrees to serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administratcr; and to work cooperatively with the staff, faculty and agministration of the SCHOOL,

3. The TEACHER shall devote 2 minimum of 7.5 hours of out-oiclass time to curriculm-devetopment, to sponsoring student
activities, and to other duties as assigned by the administrator.

4, It is further mutually agreed that the SCHOOL shall offer the TEACHER a new contract of empioyment for the ensuing year on ar
before April 1st, uniess the SCHOOL gives the TEACHER written nofice of its intention not to re-employ the TEACHER ¢on or
before January 15th.

5. The TEACHER may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board

of Directors. 1 is specifically understood that geod cause for discharge shall include but not be limited to: failure to provide
nurturing environment for students, failure to represent or engage in inviting behavior (as defined by the intemational Alliance of
inviting Education), inadeguacy of teaching, misconduct, neglect of duty, physical or mental incapacity, actions invoiving moral
turpitude, viclation of the terms of this agreement or Dreamiand Academy policy, or any conduct rot in keeping with the custom
design of the Lreamland Academy which has nuriure and inviting behavior at the core of the schoot experience, or conduct
tending to reflect discredit upon the school or tending to impair the TEACHER'S usefuiness in his capacity as a teacher.

B. The SCHOOL employs the TEACHER 2s an employee of the SCHOOL at a salary of $30,000 paid in 24 equal
installments. Salary payments shall begin August 31, 2007, They will continue on the 15% and last day of each month

to the end of August of the employment year.

Benefits: The SCHOOL will provide life, group health, and retirement benefits. The SCHOOL will contribute the
required amount based on his/her family makeup up 1o $131.00 per menth toward the premium of the heaith pian. The
TEACHER wilt provide the remainder of the health plan premium for the coverage chosen by the TEACHER. The
SCHOOL contributes to the Arkansas Retirement System for Public Schoo! Employees.

7. It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the TEACHER
and the SCHOOL. This is the sole agreement between the parties and no other representations, be they oral or
written, are binding between the parties. Arkansas law shall govern this agreement in its performance and
interpretation. The SCHOOL provides the following paid hofidays: Veterans Day, Christmas Day, New Year's, Martin
Luther King's Birthday, Washington's Birthday, Memorial Day, Labor Day, Columbus Day, Tharksgiving

e o it Lozt $27.07
AGREED: ""/AE'LQ/T# T/\ 53’,0 @L/Té%\v 5’ ﬂz_z? }7 - Z 7
‘ e

(Signature of APMINISTRATOR)
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WILSON COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: PosiTion of FITNESS INSTRUCTOR

WHEREAS, Dreamland Academy of & Performing & Cor@f}’?éﬁﬁ‘séation Arts ig unique in that it is a public charter school and is committed to

establishing and maintaining {1} a high quality ars-based elementary school for students in grades K-8 that is nurturing end inviting and (2) an
effective school-defined as a place where the majority of the students achieve aif state and federal standards specified for them in state and

federal legislation--despite their life circumstances; and,

WHEREAS, it is the policy of Drearniand Acadamy to employ highly qualified FITNESS INSTRUCTORS who suppart the Dreamiand Academy
program in pursuit of such high educaticnal standards, in particular student nurture, academic achievement, and development of student skills

and talents in the arts;

Dreamland Academy (hereinafter called the SCHOOL) and Keith Jordan {hereinafter called the FITNESS INSTRUCTOR) agrees lo the
following conditions of empioyment.

1. The term of this agreement is August 11, 2008 until June 10, 2009.

2, The FITNESS INSTRUCTOR agrees to serve the SCHOOL for the number of days in the official schac! calendar and to perform
other duties assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SCHOOL.

3 The FITNESS INSTRUCTOR shall devote a reasonabie amount of aut-cf-school fime to curriculum-development, to sponsoring
student activities, and to other duties as assigned by the administrator.

4, It is further mutuzlly agreed that the SCHOOL shall offer the FITNESS INSTRUCTOR a new contract of employment for the ensuing
year on or before April 16, 2009, uness the SCHOOL gives the FITNESS INSTRUCTOR written notice of its intention nat to re-
N

empioy the FITNESS INSTRUCTOR cn or before April 15, 2009.

"5 The FITNESS INSTRUCTOR may be suspended or discharged for good cause as shall be determined in the exclusive discretion of
the Board of Directors. It is specifically understood that good cause for discharge shall include but not be limited to: failure fo
provide nuriuring environment for students, failure 1o represent or engage in inviting behavior (as defined by the international
Alliance of Inviting Education), inadequacy of teaching, misconduct, negiect of duty, physical or mentat incanacity, actions involving
moral turpitude, violation of the terms of this agreement of Dreamland Academy policy, or any conduct not in kesping with the
custom dasign of the Dreamiand Academy which has nurture and inviting behavior at the care of the school experience, or conduct
tending to refiect discredit upon the schaol or tending to impair the FITNESS INSTRUCTOR'S usefulness in his capacity as a

FITNESS INSTRUCTOR.

B. The SCHOOL empicys the FITNESS INSTRUCTOR as an empioyee of the SCHOOL at a salary of $20,000, paid in 20 equal
installments. Salary payments shall begin August 31, 2008. They will continue on the 15% and last day of each month to the end of
the employment year payrall, June 151

Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits, The SCHOOL will contribute $131.C0 per
rmonth toward the health premium costs. The FITNESS INSTRUCTOR will pravide the remainder of the heaith plan premium for the
coverage chosen by the FITNESS INSTRUCTOR. The SCHOOL contributes to the Arkansas Retirement System for Public Schaol
Employaes. The FITNESS INSTRUCTOR will have an array of additional low cost health anc fife insurance options from which to
choose. The SCHOOL provides paid holidays for all federal holidays.

7. It is agreed that the conditions of this contract shail only be changed by mutual written agresment of the FITNESS INSTRUCTOR
and the SCHOOL. This is the sole,agreemert betwaen the parties and ne ofher representations, be they oral or written, are binding

betwe?,fthe parties. Arkansas Jgsﬁ shall govern this agreement in its performance and interpretation.
AGREED: 7 /C_ -

(Sigr}éture of FITNESS JINSTRUCTOR) (Date)
AGREED: L

(e, (. ('%T-I/~DZ/

(Signature of Aommtswmw ' Date
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Wi 50N COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: POSITION 0f SCHOOL SociaL WORKER

WHEREAS, Dreamland Academy of & Performing & Comnunication Arts is urtque in that it is a public charier schodl and is commitled to
establishing and maintaining (1) a high qualily aris-based elementary school for students in grades K-6 that is nurturing and inviting and (2) an
eifactive school-defined as a place where the majority of the students achieve all state and federal standards specified for them in state and

federal fegis!ation-—despite their fife circumstanses; and,

WHEREAS, it is the policy of Draarcland Academy to employ highly qualified educators who support the specifics program in pursuit of such.
high educational standards, i particular student nurture, academic achievement, and developmant of student skil's and talents in the arts;

Dreamland Academy (hersinafter called the SCHOOL) and Joseph Donald (hereinafter cafled the SCHOOL SOCIAL WORKER) agree to the
following conditions of employment,

1. The term of this agreement is August 11, 2008 until June 10, 2009,

2. The SCHOOL SOCIAL WORKER agrees to sarve the SCHOOL for the number of days in the official school calendar and to
perform other duties assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the
SCHOOL.

3. The SCHOOL SOCIAL WORKER shall devole a reasonable amount of out-of-class time 1o curriculum-development, to sponsoring

siudent activities, and to other duties as assigned by the administrator.

4, # is further mutually agreed that the SCHOOL shall offer the SCHOOL SOCIAL WORKER a new contract of employment for the

ensuing year on or before April 15, 2009, uniess the SCHOOL gives the SCHOOL SOCIAL WORKER written notice of its intention
. notio re-employ the SCHOOL SOCIAL WORKER on or before April 15, 2008,

5, The SCHOOL SOCIAL WORKER may be suspended or discharged for good cause as shall be determined in the exclusive
discretion of the Board of Directors. It is specifically understood that good cause for discharge shall include but not te limited to:
failure {0 provide nurturing environment for_students, failure fo_represent or engage in inviing_behavior {as defined by the
Intemational Allance of Inyiting Education), inadequacy of teaching, misconduct, neglect of duty, physical or mentg] incapacity,
actions involving moral turpitude, violation of the terms of this agreement or Dreamland Academy policy, or any conduct not in
keeping with the custom design of the Dreamland Academy which has nurture and invifing behavior at the core of the scheol
experience, of condust tending to reflect discredit upon the school o tending fo impair the SCHOOL SOCIAL WORKER'S
usefulness in his capacity as a SCHOOL SOCIAL WORKER.

g, The SCHOOL employs the SCHOOL SOCIAL WORKER as an empioyee of the SCHOOL at a salary of $40,000, paid in 20 equal
installments. Salary payments shall begin August 31, 2008. They will continue on the 15t and last day of each month to the end of

the employment year payrall, Juna 15

Benefits: The SCHOOL wilt provids life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium casts. The SCHOOL SOCIAL WORKER will provide the remainder of the health plan premium for
the coverage chosen by the SCHOOL SOCIAL WORKER. The SCHOOL contributes fo the Arkansas Retirement Systemn for Public
School Employees. The SCHOOL SOCIAL WORKER will have an array of additional low cost heaith and fife insurance options from
which to choose. The SCHOOL provides paid holidays for &l faderal holidays.

7. It is agread that the conditions of this contract shall only be changed by mutual written agreement of the SCHOOL SOCIAL
WORKER and the SCHOOL. This is the scle agreement between the parties and no other representations, be they oral or written,
are binding between the parties. Arkansas law shall govern this agreement in its performance and interpretation.

el U gl

(Signature of spij_o’or. SOGIAL WORKER) 7 (Date)
AGREED: -
GO\N/CA-, [_) O . Cm % ~ ( L-._ ) 8(
(Signature of ;FWMSTMR) (Date)
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AGREED:

WILSON COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRAGT OF EMPLOYMENT: PosiTIoN OF DANCE INST RUCTOR

O £t
WHEREAS, Dreamland Academy of & Performing & conitiunication Ars is uiue in that it is a public charter school and is committed to
establishing and maintaining (1) a high quelity ans-basec elementary school for students in grades K-5 that is nurturing and inviting and (2) an
effective school-defined as a plase where the majority of the students achiove alt stale and federal standards specified for them in state and

federal legislation—despite their life circumstances; and,

WHEREAS, it is tha selicy of Dreamland Academy to employ highly qualified DANCE INSTRUCTORS who support the Dreamiand Academy

program in pursuit of such high educational standards, in particular student nurture, academic achievernent, and deveicpment of student skills

and talents in the arts; . ) NTEEN ) ¢
Ktrkpwkr\u';r?{?g F-!

Dreamiand Academy (hereinafter called the SCHOOL) and Lisa Kitpatrick (hereinafter called the DANCE INSTRUCTOR) agrees to the
following conditions of employmant. & .

1. The ferm of this agreement is August 11, 2008 until June 10, 2009.

2 The DANCE INSTRUCTOR agrees to serve the SCHOOL for the number of days in the official school calendar and to perform other
duties e:.ssigned by the administrater; and 1o work cooperatively with the staff, faculty and administration of the SCHOOL,

3. The DANCE INSTRUCTOR shall devote & reasonable amount of out-ci-school fime to curriculum-development, to sponsoring
student activities, ang to other duties a3 assigned by the administrator,

4, It is further mutually agreed that the SCHOOL shall offer the DANCE INSTRUCTOR a new contract of employment for the ensuing
year on or before April 15, 2009, unless the SCHOOL gives the DANCE INSTRUCTOR written notice of its intenticn not fo re-

emiploy the DANCE INSTRUCTOR on or before April 15, 2008,

& The DANCE INSTRUCTOR may ba suspended or discharged for good cause &s shall be determined in the exclusive discrefion of
the Board of Directors. !t is specifically understood that good cause for discharge shall include but not be limited to: failure fo
provide nurturing environment for students, failure fo represent or engage in inviing behavior {as defined by the international
Alliance of Inviting Education); inadequacy of teaching. misconduct, neglect of duty. physical or mental incapacity. actions involving
moral turpitude, violation of the terms of this agreement or Dreamland Academy policy, or any conduct not in keeping with the
custom design of the Dreamland Academy which has nurure and inviting behaviar at the core of the school experience, or conduct
tending to refiect discredit upon the school or tending to impair the DANCE INSTRUCTOR'S usefulness in his capacity as a DANCE

INSTRUCTOR.

~

8. The SCHOOL employs the DANCE INSTRUCTOR as an employee of the SCHOOL at a salary of $15,000, paid in 20 equal
installments. Salary payments shall begin August 31, 2008. They will continue on the 151 and tast day af each month to the end of

the employment year payroll, June 15%-

Benefits: The SCHOOL will provide life insrance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
monih toward the health premium costs. The DANCE INSTRUCTOR will provide the remainder of the health plan premium for the
coverage chosen by the DANCE INSTRUCTOR. The SCHOOL contributes to the Arkansas Retirement System for Public School
Empioyees. The DANCE INSTRUCTOR will have an array of additional low cost health and life insurance options from which 1o
choose. The SCHOOL provides paid halidays for all federal holidays.

7. It is agreed that the conditions of this contract shall only be changed by mutual writien agreement of tha DANCE INSTRUGTOR and
ihe SCHOOL. This is the sole agreement between the parties and no other representations, be they oral or written, are binding

(Date)

between the parfi .Arkayl govern this agreemgnt in its performance and interpretation.
AGREED: f“ —_
O ol / 9/ O 0‘/

(Signaturs of PANCE INSTRUCTOR)

MH(Q.% {-l7~2&

(Signature of ADMIN!STWR} {Date)
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WiLsoN CoMMuniTY DEVELOPMENT CGRPORATION DBA
[DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: POSITION OF TEACHER

WHEREAS, Dreamland Acadamy of & Performing & Corr'alira.gmcation Arts s unique in that it is @ public charter schoo! and Is committed 1o
establishing and maintaining (1) a high quality arts-based &lementary schoal for students in grades K-8 that is nurturing and inviing and {2) an
effective schook-defined as a place whare the majority of the students achieve all state and federal standards specified for them in state and

fegeral legislation—despite their fife circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to employ highly gualified teachers who support the Dreamland Academy program in pursuit
of such high edusational standards, in particular student nurure, academic achievement, and development of student skills and talents in the

ars;

Mreamland Academy (hereinafter called the SCHOOL) and Judith Marsh (herainafter called the TEACHER) agrees to the following-conditions
o employment.

1, The term of this agreement is August 11, 2008 until June 10, 2009.

2. The TEACHER agress to serve the SCHOOL for the number of days in the official school calendar and o perform other duties
assigned by the acministrator; and to work cooperatively with the staff faculty and administration of the SCHOOL.

3. The TEACHER shall devote a reasonable amount of out-of-class time 10 curriculum-development, to sponsoring student activities,
and to other duties as assigned by the administrator.

4, it is further mutually agreed that the SCHOOL shall offer the TEACHER a new contract of empioymert for the ensuing year on or
before April 15, 2009, unless the SCHOOL gives the TEACHER written notice of its intenition not to re-employ the TEACHER on of

before April 15, 2009.

5. The TEACHER may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board of
Directors. it is specifically understood that good cause for discharge shall include but not be limited to; failure to provide nurturing
environment for students, faiiure o represent or engage in inviting behavior {as defined by the International_Alliance of Inviting
Education!, inadequacy of teaching, misconduct, neglect of duly. ohysical or mental incapagity, actians involving moral turpitude,
viotation of the terms of this agreement or Creamland Academy policy, or any conduct not in keeping with the custom design cf the
Dreamland Academy which has nurture and invitng behavior at the core of the school experience, or conduct tending to reflect
discredit upon the school or tending 1o impair the TEACHER'S usefulness in his capacity as a teacher.

8. The SCHOOL employs the TEACHER as an employee of the SCHOOL at a salary of $35,000, paid in 20 equal installments. Salary
payments shall begin August 31, 2008. They will continue on the 15% and last day of each month to the end of the employment year

payroll, June 15%

. Benefits: The SCHOOL will provide life insurance, group heaih, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder of the health plan premium for the coverage
chosen by the TEACHER. The SCHOOL contributes o the Arkansas Refirement System for Public School Employees. The
TEACHER will have an array of additional low cost heaith and life insurance options from which to choose. The SCHOOL provides

paid holidays for all federal holidays.

7. I is agreed that the condifions of this contract shall only be changed by mutual written agreement of the TEACHER and the
SCHOOL. This is the sole agreement between the parties and no other representations, be they oral or written, are binding
between the parties. Arkansas law shall govern this agreement in its performance and interpretation.

AGREED: (N (V- Sl ) 3Lk

jTgnature of TEébHER)\ {Date)
AGREED: /?/““ - )
T e /%2 /c/f’
/jﬁ)m&omnwmsmmom 7 / (Date}
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WiLsoN CommuniTy DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: PosiTioN oF PRINCIPAL/DIRECTOR

-

WHEREAS, Dreamlang Academy of & Performing & Conimunication Arts is ur’:-?que in that it is a public charter school and s commitled to
establishing and maintaining (1) a high quality arts-based elementary school for students in grades K-6 that Is nurturing and inviting and (2) an
sffective scheol-dsfined as a place where the majority of the students achieve all state and federal standards specified for them in state and

federal legislation—despite their life cizcumstances; and,

WHEREAS, it is the policy of Dreamland Acadamy to employ highly qualified PRINCIPAL/DIRECTORS wits support the Dreamland Academy
program in pursuit of such high educational stardards, in particular student nurture, academic achievement, and development of student skills

and taients in the aris;

Dreamiand Academy (hereinafter called the SCHOOL) and William Carter (hereinafter called the PRINCIPALIDIRECTOR) agrses (o the
following conditions of employment.

1
2,

The ferm of this agreement is August 11, 2008 until June 10, 2012,

The PRINCIPAL/DIRECTOR agrees to serve the SCHOOL for the number of days in the officiai schoo! calendar and to perform
other dufies assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SCHOOL.

The PRINGIPAL/DIRECTOR shall devote a reasonable amount of out-of-schoal time to curricuium-development, to sponsoring
student activities, and to other duties as assigned by the administrator,

It is further mutually agreed that the SCHOOL shall offer the PRINCIPAL/DIRECTOR a new contract of employment for the ensuing
year on of before April 15, 2002, unless the SCHOOL gives the PRINCIPAL/DIRECTOR written nofice of its intention not to re-

* employ the PRINCIPAL/DIRECTOR on or before April 15, 2008.

AGREED:

AGREED:

The PRINCIPAL/DIRECTOR may be suspended or discharged for good cause as shall be determined in the exclusive discretion of
the Board of Directors. It is specifically understood that good cause for discharge shall include but not be limited to: faiure o
provide nurturing environment for students, failure to represent or engage in inviting behavior {as defined by the international
Alliance of Inviting Education}, inadeguacy of teaching, misconduct, negiect of duty. physical or mental incapacity, actions involving
maral turpitude, violation of the terms of this agreement or Dreamland Academy policy, or any conduct not in keeping with the
custom design of the Dreamland Academy which has nurture and inviting behavior at the core of the school experience, or conduct
tending to reflect discredit upon the school or tending to impalr the PRINCIPAL/DIRECTOR'S usefulness in his capacity as a

PRINCIPALDIRECTOR.

The SCHOOL employs the PRINCIPAL/DIRECTOR &s an employee of the SCHOOL at a saiary of $67,500, paid in 20 equal
installments. Saiary payments shall begin August 31, 2008, They will continue on the 15% and last day of each month to the end of

the employment year payroil, June 15

Benefits: The SCHOOL will provide life insurance, group health, end retirement benefits. The SCHOOL will contripute $131.00 per
month toward the health premium costs. The PRINCIPALIDIRECTOR will provide the remainder of the health plan premium for the
coverage chosen by the PRINCIPALIDIRECTOR. The SCHOOL contributes to the Arkansas Retirement System for Public School
Employees. The PRINCIPAL/DIRECTOR will have an array of additional low cost health and fife insurance options from which to

choose. The SCHOOL provides paid holidays for ali federal holidays.

It is agread that the conditions of this contract shall enly be changéd by mutual written agreement of the PRINCIPAL/DIRECTOR
ang the SCHOOL. This is the sole agreement between the parties and no cther representations, be they oral or written, are binding
between the parties. Arkansas law shalf govern this agresment in its perfermance and interpretation.

bf/;/gé;g» NV (Gl §pios

(Signature of PRIN DIRECTOR {Date)

)l ,% V4
(swm INISTRATOR) /(Date)
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WHEREAS, Dreamland Academy of & Periorming & Cgrﬁ
gstablishing and maintaining (1) a high quality arts-bases slement
affective school-defined as a place where the majority o

WILSON CoMMUNTY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: POSTTION OF TEACHER

mication Arts is dhique in that it is @ public charter school and is commitied to
ary school for students in grades K-8 that is nurturing and inviting and (2) an
f ihe students achieve all state and federal standards specified for them in state and

tederal legistation—desnite their fife circumstances; and,

WHEREAS, it s the poficy of Dreamland Academy to emplay highly ¢
of such high educational stendards, in particular student nurture, aca

arts;

ualified teachars wheo support the Dreamland Academy program in pursuit
demic achisvement, and development of student skills and talents in the

Dreamland Academy {hereinafter cafled the SCHOOL) and Latoya Morgan (hereinafter called the TEACHER) agrees to the following
canditions of employment.

2.
3,
4.
& 5
Tyt
O
o ®
e
ﬁ%
‘ B.
7.
AGREED:
AGREED

)

The term of this agreement is August 11, 2008 ungl June 10, 2009.

The TEACHER agrees to serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SGHOOL. )

The TEACHER shall devole a reasonable amount of out-of-class time to curriculum-development, to sponsoring student activities,
and to other duties as assigned by the administratar.

{he SCHOOL shall offer the TEAGHER a new contract of employment for the ensuing year on ar

It is further mutuslly agreed that
SCHOOL gives the TEACHER written nofice of its intention not to re-empioy the TEACHER on or

before April 15, 2008, unless the
before April 15, 2009.

The TEACHER may e suspendsd or discharged for goud cause as shall be determined in the exclusive discretion of the Board of
Directors. It is specifically understood that geod cause for discharge shall include but not be limited to: failurg to provide nurturing
o represent or enqage in inviting behavior (as defined by the Intemational Alliance_of Inviting
Education}, inadequacy of teaching, misconduct. neglect of duty, physical or mental incapacity, actions involving moral turgitude,
viclation of the terms of this agreement or Dreamland Academy poicy, or any canduct nat in keeping with the custom design of the
Creamland Academy which has nurture and inviting behavior at the core of the schoo! experience, or conduct fending to reflect
discredit upon the school or tending to impair the TEACHER'S ussfulness in his capacity as a teacher.

envirenment for students, faiture ¢

The SCHOOL employs the TEACHER as an employes of the SCHOOL at a salary of $35,000, pai in 24 equal instaliments. Salary
payments shall begin August 31, 2008. They will continus on the 150 and lzst day of each month to the end of the employment year.

payroll, June 15
Benefits: The SCHOOL will provide life insurance, group health, and retirement bengfits. The SCHOOL wiil contribute $131.00 per
raonth toward the health premium costs. The TEACHER will provide the remainger of the health plan premium for the coverage

chosen by the TEACHER. The SCHOOL contributes to ihe Arkansas Retirement Syslem fos Public Schoal Employees. The
TEACHER will have an array of additional low cost health and fife insurance options from which to choose. _The SCHOOL provides

naid holidays for all federal holidays.

It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the TEACHER and the
SCHOOL. This is the sole agreement between the parties and no other raprasentations, be they oral or witten, are binding
between the parties. Arkansas law shall govern this agreement in its performance and interp_retation. . .

s Thoa #oADBAS BRI 02

(Signaturé of TEACHER) (Date)

" (Date

0. \)&L«ﬁ: 7/17 [2%)

(Smﬂmed??MMST@HDR



WiLson CommunTy DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: PosiTion oF ASSISTANT PRINCIPAL/ASST. DIRECTOR

e

WHEREAS, Dreamland Academy of & Performing & Corimunication Arts Is unidue in that it is @ public charter school and is committed to
establishing and maintaining (1) a high quality aris-based elementary school for students in grades K-8 that is nurturing and inviting and (2) &n
effective school-defined as a place where the majority of the students achieve all state and federal standards specified for them in state and

federal legislation—despite their life circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to employ highly qualified £E3ISTANT PRINCIPALIASST. DIRECTORS who support the
Dreamland Academy program in pursuit of such high educational standards, in particular student nurture, academic achievement, and

development of student skills and talents in the arts;

Dreamland Academy {hereinafter called the SCHOOL) and Katie Murph {hereinafter called the ASSISTANT PRINCIPAL/ASST. DIRECTOR)
agrees to the following conditions of employment.

1.
2,

AGREED:

AGREED:

The term of this agreement is August 11, 2008 until June 10, 2008.

The ASSISTANT PRINCIPALASST. DIRECTOR agrees to serve the SCHOOL for the number of days in the cfficial school
calendar and to perform other duties assigned by the administrator; and to work cooperatively with the staff, faculty and

administratior of the SCHOOL.

The ASSISTANT PRINCIPAL/ASST. DIRECTOR shall devote a reasonable amount of out-of-school time to curriculum-
development, to sponsaring student activities, and to other dufies as assigned by the administrator.

It is further mutually agreed that the SCHOOL shall offer the ASSISTANT PRINCIPAL/ASST. DIRECTOR a new contract of
employment for the ensuing year on or before April 15, 2008, unless the SCHOOL gives the ASSISTANT PRINCIPALIASST.
DIRECTOR writien natice of its intention nof to re-employ the ASSISTANT PRINCIPALIASST. DIRECTOR on or hefore April 15,

2008,

The ASSISTANT PRINCIPAL/ASST. DIRECTOR may be suspended or discharged for good cause as shall be determined in the
exclusive discretion of the Board of Direstors. It is specifically understood that good cause for discharge shall include but not be
limited to: failure to provide nurturing environment for students, failurg to represent or engage in inviting behavior (as defined by the
Iniernational Alliance of inviting Education), inadequacy of teaching, misconduct, negiect of duty, physical or mental incapacity,
actions involving moral turpitude, violation of the terms of this agreement or Dreamland Academy poiicy, or any conduct not in
keeping with the custom design of the Dreamiand Academy which has nurture and invifing behavior at the core of the school
experience, or conduct tending to reflect discredit upon the school or tending to impar the ASSISTANT PRINCIPAL/ASST.
DIRECTOR'S usefuiness in his capacity as a ASSISTANT PRINCIPAL/ASST. DIRECTOR. '

The SCHOOL employs the ASSISTANT PRINCIPALJASST. DIRECTOR as an employee of the SCHOOL at a salary of $60,000,
paid in 20 equal installments. Salary payments shall begin August 31, 2008. They will continue on the 15% and last day of each
month to the end of the employment year payroll, June 150 Benefits: The SCHOOL wili provide life insurance, group health, and
retirement benefits. The SCHOOL will contribute $131.00 per month toward the health premium costs. The ASSISTANT
PRINCIPAL/ASST. DIRECTOR will provide the remainder of the health plan premium for the coverage chosen by the ASSISTANT
PRINCIFALIASST. DIRECTOR. The SCHOOL ceniributes to the Arkansas Retirement System for Public School Employees. The
ASSISTANT PRINCIPAL/ASST. DIRECTOR will have an array of additional low cost health and life insurance options from which to
choase. The SCHOOL provides paid holidays for all federal halidays.

It is agreed that the conditions of this contract shall orly be changed by mutual written agreement of the ASSISTANT
PRINCIPAL/ASST. DIRECTOR and the SCHOOL. This is the sole agreement between the parties and no oiher representations,
be they oral or written, are binding between the parties. Arkansas faw shall govem this agreement in its performance and

interpretation.

e . /) N
AnTie. M) ?}’/// /i
(

(Signatire of ASSISTANT, PRINCIPAL/ASST. DIRECTOR) Déte)

< Y

(Signature WWRATOR) 7 ADate)
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WiLson CommuniTy DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: POSITION OF TEAGHER

WHEREAS, Dreamland Academy of & Performing & Communication Aris is unique in that it Is a public charter school and is committed to
establishing and maintaining (1) a high quality arts-based elementary school for students in grades K-6 that is nurturing and inviting and (2) an
effective schocl-defined as a place where the majority of the students achieve all state and feceral standards specified for them in state and

federal lsgislation—despite their life circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to employ higily qualified teachers who support the Dreamland Academy program in pursuit
of stch high educational standards, in particlar student rurturs, academic achievement, and development of student skills and talents in the

arts,

Dreamland Academy (herefnaiter called the SCHOOL) and Easton Rowe (hereinafter called the TEAC HER) agrees to the following conditions
of employment.

1 The term of this agreement is August 11, 2008 until June 10, 2008

2. The TEACHER agrees to serve the SCHOOL for the number of days in the official school calendar and {o perform other duties
assigned by the administrator; and to work cooperativety with the staff, faculty and administration of the SCHOOL,

3 The TEACHER shali devote a reasonable amount of out-of-class time to curmiculum-develcpment, 1o sponsoring student activities,
and to other duties as assigned by the administrator.

4, It is further muivally agreed that the SCHOOL shall offer the TEACHER a new contract of employment for the ensuing year an or
before April 15, 2009, unless the SCHOOL gives the TEACHER written notice of its intention net to re-empicy the TEACHER cn o

before April 15, 2008,

5, The TEACHER may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board of
Directors. It is specifically understood that good cause for discharge shall include but not be limited to: failure to provide nurturing
environment for students, failure to reoresent or engage in inviting behavior (as defined by the international Alliance of inviting
Education), inadequacy of teaching, misconduet, neclect of duty, phvsical or mental incapacity, actions involving moral turpitude,
violation of the terms of this agreement or Dreamiand Academy policy, or any conduct not in keeping with the custom design of the
Dreamland Academy which has nurture and inviting behavior at the core of the school experience, o conduct tending to reflect
discradit upan the school or tending to impair the TEACHER'S usefulness in his capacity as a teacher.

b. The SCHOOL employs the TEACHER as an employee of the SCHOOL at a safary of $35,000, paid in 20 equal instaliments. Salary
payments shall begin August 31, 2008. They will continue on the 15% and last day of each month to the end of the employment year

payroll, June 15%-

Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder of the heallh plan premium for the coverage
chosen by the TEACHER. The SCHOOL contributes to the Arkansas Retirement System for Public School Employees. The
TEAGHER will have an array of additional low cost health and life insurance options from which to choose. The SCHOOL provides

paid helidays for all federal holidays.

7. It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the TEACHER and the
SCHOGL. This is the sole agresment between the parties and no other representations, be they oral or writter, are binding
between the paries. Arkansas law shall govern this agreement in its performance and interpretation,

AOREED: o Ao 12ave 7-29-0%

~ 7 (Signature of TEACHER) ~ (Date)
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Wi son Sommunmy DEVELOPMENT CORPORATION DBA
'DREAMLANC ACADEMY OF PERFORMING & COMMUNICATION ARTS

~ CONTRACT OF EMPLOYMENT: POSITION OF SECRETARY Il
B
WHEREAS, Dreamland Academy of & Performing & Co‘m'f?jlunicaﬁbn Arts is unique in that it is a public charter schoal and is commitied to
establishing and maintaining (1) @ high quality arts-based elementary schocl for students in grades K-6 that is nurturing and inviting and (2} an
effsctive schoal-defined as & place where the majority of the sfudents achieve all state and faderal standards specified for them in state and
federal legislation—despite their life circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to employ nighly quaiified educators who support the Dreamiand Academy program in
pursuit of such high educational standards,-in paticular student nurture, academic achievement, and development of student skills and talents

in the arts;

Dreamiand Academy (hereinafter called the SCHOOL) and Terri Sinclair (hereinafter called the SECRETARY Hl) agree to the following
conditions of employment.

1. The term of this agreement is August 11, 2008 until June 10, 2008.

2 The SECRETARY Il agrees to serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administrator; and tc work cooperatively with the staff, faculty and administration of the SCHOOL.

3. The SECRETARY Il shall devote a reasonable amount of out-of-school time to prepare assignments as scheduled as well as other
duties assigned by the administrator,

4. It is further mutually agreed that the SCHOOL shail offer the SECRETARY Il a new contract of employment for the ensuing year on
or before April 15, 2009, unless the SCHOOL gives the SECRETARY Il written notice of its intention not to re-employ the

SECRETARY fl on or before April 15, 2004,

2 The SECRETARY i may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the
Board of Directors. It is specifically understocd that good cause for discharge shall inciude but not be lirmitad to; failure to provide
nurturing environment for students, failure fo represent or engage in inviting behavior (as defined by the International Aliiance of
Inviting Ecucation), inadequacy of secretarial duiies and responsinilities, misconduct, negiect of duty. physical gr mental incapacity,
actions involving mora! turpitude, violation of tha terms of this agreement or Dreamland Academy policy, or any conduct not in
keeping wilh the custom design of the Dreamland Academy which has nurture and inviting benavior at the core of the school
experience, or conduct tending to refiect discredit upon the schoal or tending to impair the SECRETARY II'S usefulness in his

capacity as a SECRETARY l.

g. The SCHOOL employs the SECRETARY Il as an employee of the SCHOOL at a saiary of $30,000, paid in 20 equal installments.
Salary payments shall begin August 31, 2008. They will continue on the 159 and last day of each month to the end of the

empioyment year payroll, June 15

Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The SECRETARY Il will provide the remainder of the health plan premium for the coverage
chosen by the SECRETARY Il The SCHOOL contributes to the Arkansas Retirement System for Public School Employees. The
SECRETARY Il will have an aray of additional low cost health and life insurance options from which to chooss. The SCHOGL

provides paid holidays for all federal holidays.

7. It is agreed that the canditions of this contract shall only be changed by mutual written agreement of the SECRETARY Il and the
SCHOOL. This is the sole agreerent between the parties and no cther representations, be they oral or written, are binding

giwe ies. Arkansas law shall govern this agreement in its performance and interpretation.
% 2 % / 05/
) (Date)”

b
Z . (Signafire of SECRETARY Il Date

(‘/VM/Z/'\ Q C«% L/ " (L“%P
(Signature of ADQNISTRA@’OR) (Cate)
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WiLson ComMuNITY DEVELOPMENT CORPCRATION DBA
DREAMLAND ACADENY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: POSITION OF TEACHER
WHEREAS, Dreamland Academy of & Performing & Commﬁni:;atic_nn Arts is u'm‘q"ue in that it is @ public charter schoal and is commiltted to
establishing and maintaining {1) a high quality arts-based efementary school fof Sudents in grades K-8 that is nurturing and inviting and (2) an
effective school-defined as a place where the majority of the students achieve ail state and federal standards spacified for them in state and
federal legislation—despite their iife circumstances; and,

WHEREAS, it is the policy of Dreamland Ar.zdemy to employ highly qualified teachers who support the Dreamland Academy program in pursuit
of such high educational standards, in parlicular student nuriure, academic achievement, and development of student skilis and talents in the

ans;

Dreamiand Academy {hereinafter catled the SCHOOL) and April Henry (hereinafter called the TEACHER) agrees to the following conditions of
employment, )

1. The term of this agreement is August 11, 2008 until June 10, 2008.

2. The TEACHER agress to serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SCHOOL.

3. The TEACHER shall devote a reascnable amount of out-of-class time to cumriculum-develepment, to sponsoring student aclivities,
and to other duties as assigned by the administrator,

4, it is further mutually agreed that the SCHOOL shall offer the TEACHER a new contract of employment for the ensuing year on of
before April 15, 2008, unless the SCHOOL gives the TEACHER written notice of its intention not to re-employ the TEACHER on or

before April 15, 2008.

5. The TEACHER may be suspended or discharged for good cause as shall be cetermined in the exclusive discretion of the Board of
Directors. It is specifically understood that good cause for discharge shall inciude but not be limited to: failure to provide nurttiing
environment for studenis. failure to represent or engage in inviting behavior (as defined by the Intemational Alliance of Inviting
Education), Inadequacy of teaching, misconduct, neglect of duty, physical or mental incapacity, actions invelving maral turpitude,

. violation of the terms of this agreement or Dreamland Academy policy, or any conduct not in keeping with the custom design of the
Dreamland Academy which has nuriure and inviting behavior at the core of the school experience, or conduct tending fo reflect
discredit upon the schosl of tending to impair the TEACHER'S usefulness in his capacfty as a teacher.

6. The SCHOOL empioys the TEACHER as an employee of the SCHOOL &t a safary of $35,000, paid in 20 equal installments. Salary
payments shall begin August 31, 2608, They will continue on the 15% and last day of each month to the end of the employment year

payroll, June 15t

Benefits: The SCHOOL will provide iffe insurance, group health, and retirement benefits. The SCHOOL wili contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder of the health plan premium for the coverage
chosen by the TEACHER. The SCHOOL contributes to the Arkansas Retirement System for Public Scheol Employees. The
TEACHER will have zn array of additional low cost health and Iife insurance options from which to choose. The 8CHOOL provides

paid hclidays for all federal holidays.

7. It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the TEACHER and the
SCHOOL. This is the sole agresment between the parties and no other reprasentations, be they oral or written, are binding
be eﬁen the parties. Arkansas law shall govern this agreement in its performance and interpretation,

AGREED: W m/(}/(/ﬁ/ 6, (/Dag),og

~ \l (Signature of TEACHER

AGREED: | |
Mw Q \(1/% (“""(‘%)"‘725
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WiLsoN CoMMURITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & GOMMUNICATION ARTS

CONTRACT 0F EMPLOYMENT: POSITION OF TEACHER

WHEREAS, Dreamland Academy of & Performing & Communication Arts i unique in that it is a public charter school and is committed to
establishing and maintaining {1 a high quatity arts-based elementary school for students in grades K-6 that is nurturing and inviting and {2) an
effective schookdefined as a place where the majarity of the students achieve all state and federat standards specified for them in state and

federal legislaticn—despite their life circumstances; and,

WHEREAS, itis the policy of Dreamland Academy to employ highly qualified teachers who support the Dreamiand Academy program in pursuit
of such high educational standards, in particular student nurture, academic achievement, and development of student skills and talents in the

arts;

Dreamland Academy {hereinafler calied the SCHOOL) and Glenda Stamnes {hereinafter cafled the TEACHER) agrees 10 the following

cenditions
1.
2.

AGREED:

AGREED:

of employment.
The term of this agreement is August 11, 2008 until dune 16, 2008,

The TEACHER agrees to serve the SCHOOL for the number of days in the official schooi calendar and to perform other duties
assigned by the administrator; and to werk cooperatively with the staff, faculty and administration of the SCHOOL.

The TEACHER shail devote a reasonable amount of out-of-class time to curriculum-development, te sponsoring student activities,
and to other duties as assigned by the administrator.

it is further mutually agreed that the SCHOOL shail offer the TEACHER a new confract of employment for the ensuing year on or
befcre April 15, 2009, unless the SCHOOL gives the TEACHER written notice of its intention not to re-employ the TEACHER on or

before April 15, 2009,

The TEACHER may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board of
Directors. It is specifically understood that good cause for discharge shall include but not be lirmited to: failure o provide nurtuting
environment for students, faiture fo represent or gngage in inviting behavior (as defined by the International Alliance of Inviting
Education), inadsgquacy of teaching, misconduct, neglect of cuty, physical or mental incapacity. acticns involving moral turpituds,
viclation of the terms of this agresment or Dreamiand Academy policy, or any conduct not in keeping with the custom design of the
Dreamland Academy which has nurture and inviting behavior at the core of the schoal experience, or condust terding to reflact
discredit upon the school or tending to impair the TEACHER’S usefulness in his capacity as a teacher.

The SCHOOL employs the TEACHER as an employee of the SCHOOL &t a salary of $37,500, paid in 20 equal installments. Salary
payments shall begin August 31, 2008, They will continue on the 15% and last day of each month to the end of the employment year

payrofl, June 15%-

Benefits: The SCHOOL will provide life insurance, group health, and retirement bengfits. The SCHOOL wil contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder of the kealih plan premium for the coverage
chosen by the TEACHER. The SCHOOL contrioutes o the Arkansas Retirement System for Public School Employees. The
TEACHER will have an array of additional low cost health and life insurance options from which to choose. The SCHOOL provides

paid holidays for all federal holidays.

It is agreed that the conditions of this contract shall oniy be changed by mutua! written agreement of the TEACHER and the
SCHOOL. This is the sole agreement between the parties and nc other representations, be they oral or wrilten, are binding
between the parties. Arkansas [aw shall govern this agreement in its performance and interpretation.

Slos”
/ (Dafe)

{Dale

. %Af
(Signature’o- ADMINISTRATOR) / / (Date)




WiLson CommuniTy DEVELOPMENT CORPCRATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: POSITION OF TEACHER

WHEREAS, Dreamland Academy of & Performing & Correaunication Arts is ufidua in that it Is a public charter school and is committed to
establishing and maintaining {1) a high quality arts-based elsmentary school for studants in grades K-§ that is nurturing and inviting and (2) an
sfiective school-defined as a piace where the majority of the students achieve all state and federal standards specified for them in state and
federal legislation—despite their life sircumstances; and,

WHEREAS, it is the policy of Dreamland Academy to employ highly qualified teachers who support the Dreamland Academy progiam in pursuit
of such high erucational standards, In particular student nuriure, academic achievement, and development of student skilts and talents in the

arts;

Dreamland Academy (hereinafter called the SCHOOL) and Courtney Stokes (hercinafter called the TEACHER) agrees to the following
cenditions of employment.

1. The term of this agreement is August 11, 2008 until June 16, 2009.

2 The TEACHER agrees to serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administrator; and to work cocperatively with the staff, faculty and administration of the SCHOOL.

3 ‘The TEACHER shall devote a reasonable amount of cut-of-class time to curriculum-development, to sponsoring student activities,
and to other duties as assigned by the administrator.

4, It is further mutually agreed that the SCHOOL shail offer the TEACHER a new contract of employment for the ensuing yzar on or
before Aprii 15, 2008, unless the SCHOOL gives the TEACHER written natice of its intention not to re-employ the TEACHER on or

before April 15, 2008.

5 The TEACHER may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board of
Directors. It is specifically understood that good cause for discharge shali include but not be limited to: failure to provide nurturing
environment for students, failure fo represent or engage in inviting behavior {as defined by the Intemalional Alliance of Inviting
Education), inadequacy of teaching, miscondust, rieglect of duty, physical or mental incapacity, actions involving moral turpitude,
: vio'ation of the terms of this agreement or Dreamiand Academy policy, or any conduct not in keeping with the custom design of the
] Dreamland Academy which has nurture and inviting behavior at the core of the school experience, or cenduct tending io reflect
discredit upon the school or tending to impair the TEACHER’S usefulness in his capacity as a teacher,

B. The SCHOOL employs the TEACHER as an employee of the SCHOOL at a salary of $30,000, paid in 20 equal installments. Salary
payments shail begin August 31, 2008. They will continue on the 15® and last day of each month to the end of the employment year

payroll, June 15%

Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits, The SCHOOL will contribute §131.00 per
menth toward the health premium costs. The TEAGHER will provide the remainder of the health plan premium for the coverage
chosen by the TEACHER. The SCHOOL cortributes to the Arkansas Retirement System for Public School Employees. The
TEACHER will have an ammay of additional low cost health and life insurance options from which to choose, The SCHOOL provices

paid holidays for all federal holidays.

7. It is agreed that the conditions of this contract shail only be changed hy mutual writters agreement of the TEACHER and the
SCHOOL. This is the soie agreement between the parties and no other representations, be they oral or written, are binding
between the parties. Arkansas faw shgll govern this agreement in its performance and interpretation.

AOREED: %ﬂ,ﬁn—:ﬂ 2 7§ /L' {7 /’;2/ o
(Daié)

(éﬁnature of TEA

(Signaty \'ﬁ/ﬁDMIN[STRATOR)

" AGREED:
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WiLsoN Communy DEVELCPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF Er FYMERT: POSITION ?FTEACHING ASSISTANT

,h - . Y

WHEREAS, Dreamland Academy of & Parforming & Carnmunicaticn Arts is Lnique in that it s a pubhc charter school and is committed to
astablishing and maintaining (1) a high quality arts-based elementary school for students in grades K-8 that is nurturing and inviting and (2) an
affective school-defined s a place where the majority of the students achieve all state and federal standards specified for them in state and
federal legislation—despite their Iffe circumsiances; and,

WHEREAS, itis the poficy of Dreamland Academy fo e,mploy highly qualified TEACHING ASSISTANTS who support the Dreamland Academy
program in pursuit of such high educational standards, in part:cular student nurture, academic achievernent, and development of student skills
and talents in the arts;

Oreamland Academy (hereinafler called the SCHOOL) and Angela Taylor (hereinafter called the TEACHING ASSISTANT) agress to the
following conditions of mployment.

1.

2

AGREED:

AGREED:

The term of this agreement is August 11, 2008 until June 10, 2008.

The TEACHING ASSISTANT agrees to serve the SCHOOQL for the number of days in the official school calendar and to perform
other duties assigned by the administrator; and fo work cooperatively with the staff, faculty and administration of the SCHOOL,

The TEACHING ASSISTANT shall devote a reasonable amount of out-of-school fime to curriculum-development, to sponsoring
student activities, and to cther duties as assigned by the administrator,

It is further mutually agreed that the SCHOOL shal: offer the TEACHING ASSISTANT a new contract of employment for the ensuing
year on or before Apri 15, 2009, unless tha SCHOOL gives the TEACHING ASSISTANT writtan nolice of its intention not to re-
einploy the TEACH!ING ASSISTANT on or before Apri! 15, 2008.

The TEACHING ASSISTANT may be suspendzd or discharged for good cause as shali be determined in the exclusive discretion of
the Board of Directors. It is specifically understood that good cause for discharge shall include but not be limited to: failure lo
piovide nuiluring environment for students, failura to_represent or engage in_inviting behavior {as defined by the International
Alfiancs of Inviting Educatior}, inadequacy of teaching, miscondtct, negiect of duty, physical or mental incapacity, actions involving
moral turpitude, violation of the {erms of this agresment or Dreamland Academy policy, or any conduct not In kesping with the

‘custom design of the Dreamland Acadermy which has nurture and inviting behavicr at the core of the school experience, or conduct

tending to reflect discredit upon the school or tending to impair the TEACHING ASSISTANT'S ugsfulness in his capacity as a
WELLNESSINSTRUCTOR,

The SCHOOL employs the TEACHING ASSISTANT &s an employee of the SCHOOL at a salary of $24,000, paid in 20 equal
installments. Salary payments shall begin Augusl 31, 20C8. They will continue on the 15% and last day of each menth to the end of
the empioyment year payroll, June 150

Benefits: The SCHOOL will provide life insuranca, group health, and retiremant benefits. The SCHOOL will contribute $131.00 per
montli toward the haalth premium costs, The TEACHING ASSISTANT will provide the remainder of the health plan premium for the
coverage chosen by the TEACHING ASSISTANT. The SCHOOL contribuies to the Arkansas Refirament System for Public Schoal
Employees. The TEACHING ASSISTANT will have an aray of additional low cost heaith and fife insurancs options from which to
chocse. The SCHOOL provides paid holidays for all federal holidays.

It is agreed that the conditions of this contract shalt only be changed by mutual written agreement of the TEACHING ASSISTANT
and the SCHOOL. This is the sole agreement betwesn the parties and no other representations, be they cral or writfen, are binding
between the parties, Arkansas law shall govern this agresment in its performance and interpretation.

(Linoe o /)ﬁwffw ﬁ/ IO?

(Signature of TE&GHING ASSISTANT Da g)
(Signature of ADMINISTRATOR) ate
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WILSON COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADENY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMPLOYMENT: Position OF SCHOOOL CUSTODIAN

3

WHEREAS, Dreamland Academy of & Performing & Cozmunication Arts is unique in that it is & public charter school and is committed to
establishing and maintaining (1) & high quality arts-based elementary schocl for stidents in grades K-6 that is nurturing and inviting and (2) an
effective school-defined as a place where the majerity of the students achieve all state and federal standards specified for them in state and

federal legislation—despite their life circumstances; and,

WHEREAS, it is the policy of Dreamiand Acadery to employ highly qualified SCHOOOL CUSTODIANS who support the Dreamland Academy
program in pursuit of such high educational standards, in particular student nurture, academic achievement, and deveiopment of student skilis

and talents in the arts;

Dreamland Academy (hereinafter called the SCHOOL) and Thurmond Theus (hereinafter called the SCHOOOL CUSTODIAN) agrees to the
following conditions of employment.

1.

2.

AGREED:

AGREED:

The term of this agreement is August 11, 2008 until June 10, 2608.

The SCHOOOL CUSTODIAN agrees to serve the SCHOOL for the number of days in the official school calendar and to perform
other duties assigned by the administrator; and to work cocperatively with the staff, faculty and administration of the SCHOOL.

The SCHOOOL CUSTODIAN shall devote a reasonable amount of aut-of-schoal time to curriculum-development, to Sponsoring
student activities, and to other duties as assigned by the administrator.

It is further mutually agreed that the SCHOOL shall offer the SCHOOOL CUSTODIAN a new contract of employment for the
ensuing year on or before April 15, 2009, unless the SCHOOL gives the SCHOOOL CUSTODIAN written notice of its intention not

1o re-employ the SCHOOOL CUSTODIAN on or before April 15, 2009, .

The SCHOOOL CUSTODIAN may b suspended or discharged for good cause as shall be determined in the exclusive discretion of
the Board of Directors. |t is specifically understood that good cause for discharge shall include but not be limited to; failure to
provide nurturing environment for students, failure to represent or engage in inviting behavior {as defined_by the Intemafional
Alliance of Inviting Education), inadequacy of teaching, miscondugt, neglect of duty, physical or mental incapacity, actions involvirg
moral turpitude, viclation of the terms of this agreement or Dreamland Academy policy, or any conduct nat in keeping with the
custom design of the Dreamland Academy which has nurture and inviting behavior at the care of the school experience, of conduct
tending to reflect discredit upon the school or tending to impair the SCHOOOL CUSTODIAN’S usefuiness in his capacity as 2

SCHCOOL CUSTODIAN.

The SCHOOL employs the SCHOOOL CUSTODIAN as an employee of the SCHOOL at a salary of $20,000, paid in 20 equal
instaliments. Salary payments shall begin August 31, 2008, They will confinue on the 15" and last day of each month to the end of

the employment year payroll, June 15%

Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
monith toward the health premium costs. The SCHOQOL CUSTODIAN will provide the remainder of the heaith plan premium for the
coverage chosen by the SCHOOOL CUSTODIAN. The SCHOOL contributes to the Arkansas Retirement System for Public Schagl
Employees. The SCHOOOL CUSTODIAN will have an array of additional low cost health and Iif2 insurance cptions from which to

choose. The SCHOOL pravides paid holidays for all federal holidays.

It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the SCHOOOL CUSTODIAN
and the SCHOOL. This is the sole agreement between the parties and no other representations, be they cral or written, are binding
between the parties, Arkansas law shall govem this agreement in its performance and interpretation.

‘77/1@/2/)97,&7/3, WMVQ‘—-’

(Signature of SCHOOOL CUSTODIAN) " (Date)

Covntn O D) L/10/08

(Signature of ADM!NI?@\TOR} V (Date)/
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WitsoN COMMUNITY DEVELGPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EMP!.:OYMENT! POSITION OF TEACHING ASSISTANT

WHEREAS, Dreamland Academy of & Performing & Communication Arts is unique in that it is a public charter schoo! and is committed to
establishing and maintaining (1) a high quaiity arts-based elementary school for students in grades K-8 that is nurturing and inviting and (2) an
effective school-defined as & place where the majority of the stucents achieve all state and federal standards specified for them in siate and
federal legislation—desgite their life circurnstances; and,

WHEREAS, it s the policy of Dreamiand Academy to empioy highly qualified TEACHING ASSISTANTS who support the Dreamiand Academy
program in pursult of such high educational standards, in particular student nurture, academic achievement, and development of student skills
ard talents in the arls;

Drsamiand Academy (hereinafter called the SCHOOL) and Tonya Thomas {hereinafter called the TEACHING ASSISTANT) agrees to the
following conditicns of employment.

1.

/2‘

AGREED:

AGREED:

The term of this agreement is August 11, 2008 until June 10, 2008.

The TEACHING ASSISTANT agrees to serve the SCHOOL for the number of days in the official school calendar and to perform
cther duties assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SCHOOL.

The TEACHING ASSISTANT shall devote a reasonable amount of out-of-school time fo curriculum-development, to sponsoring
student activities, and to other duties as assigned by the administrator,

Itis further mutually agreed that the SCHOOL shall offer the TEACHING ASSISTANT a new contract of employment for the ensting
year on or before April 15, 2008, unless the SCHOOL gives the TEACHING ASSISTANT written notice of its intention not to re-

empioy the TEACHING ASSISTANT on or before Aprif 15, 2009.

The TEACHING ASSISTANT may be suspended or discharged for good cause as shall be determined in the exclusive discretion of
the Board of Directors. It is specifically understood that gocd cause for discharge shall include but not be limited to: failure to
provide nururing environment for students, failure to represent or engage in inviting behavior (as defined by the International
Alliance of lnviting Education}, inadequacy of teaching, misconduct, neglect of duty, physical or mental incapacity, actions invoiving
moral turpitude, viclation of the terms of this agreement or Dreamiand Academy policy, or any conduct not in keeping with the
custom design of the Dreamland Academy which has nurture and inviting behavior at the core of the school experience, or conduct
tending to reflect discredit upon the school or tending to impair the TEACHING ASSISTANT'S usefulness in his capacity as a

WELLNESSINSTRUCTOR,

The SCHOOL employs the TEACHING ASSISTANT as an employee of the SCHOOL at a salary of $20,000, paid in 20 equal
instaliments. Salary payments shall begin August 31, 2008. They will continue on the 15t ang last day of each month to the end of

the empleyment year payrali, June 15t

Benefits: The SCHOOL will provide Iife insurance, group health, and ratirsment benefits, The SCHOOL will contribute $131.00 per
mionth toward the health premium costs. The TEACHING ASSISTANT will provide the remainder of the health plan premium for the
coverage chosen by the TEACHING ASSISTANT. The SCHOOL contributes 1o the Arkansas Retirement System far Public School
Employees. The TEACHING ASSISTANT will have an array of additional low cost health and life insurance options from which to
choose. The SCHQOL provides paid holidays for all federal holidays.

It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the TEACHING ASSISTANT
and the SCHOOL. This is the scle agrsement between the parties and no other representations, be they oral or written, are binging
between the parties. Arkansas law shall govern this agreement in its performance and interpretation.

'b@m,m SIE ppread S i1l IE

(Signature of TEAEHING ASSISTANT ) (Date)
| 4 '/?%f
(Signature of ADMINISTRATOR) Datef
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WiLsoN CoMmunTY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACT OF EM“LOYMENT PasiTion oF. SCHOOL NURSE

i vi

WHEREAS, Dreamtand Academy of & Performing & ComiEun catlon Ars is ui .|que in tﬂat it is a public charter school and is committed to
establishing and maintaining (1) & high quality arts-based elementary schoal for students in grades K-6 that is nurturing and inviting and (2) an
sffective school-defined as a place where the majority of the students achieve all state and federal st tandards specified for them in state and

federal legislzfion—despite their life circumstances; and,

WHEREAS, it is the policy of Dreamland Academy lo employ highly quaiiii-i SCHOOL NURSES who support the Dreamiand Acadsmy
program in pursuit of such high educational standards, In particular student riurture, academic achievement, and development of student skills

and talents in

the arts;

Creamiand Academy {hereinafter called the SCHOQL) and Zola Tyisk: (hereinafter called the SCHOOL NURSE) agraes to the foilowing
conditions of empleyment.

1.

2,

The term of this agreement is August 11, 2008 until Jure 10, 2008.

The SCHOOL NURSE agrees to serve the SCHOOL for tha number of days in the official school calendar and to parform other
duties assigned by the administrator; and to work cooperatively with the staff, faculty and adninistration of the SCHOOL.

The SCHOOL NURSE shall devote a reasonable amount of out-oi-school time to curriculum-development, to sponsoring student
activities, and to other duties as assigned by the administrator.

It is further mutually agreed that the SCHOOL shall offer the SCHOOL NURSE a new contract of employment for the ensuing year
on or before Aprii 15, 2008, unless the SCHOOL gives the SCHOOL NURSE written notice of its intention not fo re-empioy the

.. SCHOOL NURSE cn or befare April 15, 2009,

- The SCHOOL NURSE may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the

" Board of Directors. It is specifically understood that gocd cause for discharge shall include but not be limitea to: failure to provids

nurturing environment for students, failure to represent or engage in inviting behavior {(as defined by the International Alliance of

» Inviting Education), nagdequacy of perdformance. misconduct, nealect of duty, physical or mental incapacity, actions involving moral

ST

., Jurpitude, violation of the terms of this agreament or Dreamland Academy policy, or any conduct not in keeping with the custom
», design of the Dreamiand Academy which has nurture and inviting behavicr at the core of the school experience, or conduct tending
‘to reflect discredit upon the school or tending to impair the SCHOOL NURSE'S usefulness in his capacity as a SCHOOL NURSE.

The SCHOOL employs the SCHOOL NURSE as an empinyee of the SCHOOL at a salary of $38,500, paid in 20 equal instaliments,
Salary payments shall begin August 31, 2008. They will continue on the 15" and last day of each month to the end of the
employment year payroll, June 15 Benefits: The SCHOOL will provide life insurance, group health, and retirement banefits. The
SCHOOL will contribute $131.00 per month toward the hzalth premium costs. The SCHOOL NURSE will provide the remainder of
the health plan premium for the coverage chosen by the SCHOOL NURSE. The SCHOOL contributes to the Arkansas Retirement
System for Public School Employees. The SCHOOL NURSE wilt have an array of additional low cost health and life insurance
aptions from which to choose. The SCHOOL, provides paid holidays for all federal holidays.

It iz agreed that the conditions of this contract shal snly be changad by mutual wiitten agreement of the SCHOOL NURSE and the
SCHOOL. Thisis the sole agreement between the perties and no other representations, be they oral or written, are binding
between the parties. Arkansas law shall govern t‘ is agreement in its performance and interpretation.
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WiLson CommuniTy DEvELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMURICATION ARTS

CONTRACT OF EMPLOYMENT: PosTion oF SECRETARY Il

WHEREAS, Dreamland Academy of & Parforming & Cm?i?rﬁinic%ﬂon Arts is udiue in that it is & public charter school and is committed to
establishing and maintaining (1} a high quality arts-based elementary school for students in graces K-6 that is nurturing and inviting and (2) an
effective school-defined as a place where the majority of the students achieve all state and federaf standards specified for them in state and

federal legislation—despite their life circumstances; and,

WHEREAS, it is the policy of Breamland Academy to employ hickty qualified educators who support the Dreamland Academy program in
pursuit of such high educational standards, in particutar student = lture academic achievement, and development of student skills and talenis

in the arts;

Dreamland Academy (hereinafter called the SCHOOL) and Pauline Criss (hersinafter called the SECRETARY Il agree to the following
conditions of employment,

1. The term of this agreement is August 11, 2008 until June 10, 2009.

2 The SECRETARY ill agrees to serve the SCHOOL for the number of days in the official schoo! calendar and to perform other duties
assigned by the adminisirator; and to work cooperativaly with the staff, faculty and administration of the SCHOOL.

3 The SECRETARY Ill shall devote 2 reasonable amount of out-of-schoal time to prepare assignments as scheduled as weli as other
duties assigned by the administrator,

4, it is furiher mutually agreed that the SCHOOL shall offer the SECRETARY I a new contract of employment for the ensuing year on
or before April 15, 2009, unless the SCHOOL gives the SECRETARY Il writlen notice of its intention not to re-employ the

SECRETARY |l on or before April 15, 2008.

. The SECRETARY Ill may be suspended or discharged for good cause as shall be determined in the exclusive discretion of the
Board of Directors. it is specifically understood that good cavse for discharge shall include but not be limited to: failure 1o provide

nuriering environment for students, failure to represent or engage in_inviting behavior (as_defined by the International Alliance of
Inviting Educetion), inadequacy of performing assigned dutiss and responsibilities, misconduct, neglect of duty, physical or mental

incapacity, actions involving more! turpitude, viciation of the terms of this agreement or Dreamland Academy palicy, or any conduct

not.in keeping with the custom design of the Dreamland Academy which has nurture and inviting behavior at the core of the school
experience, or conduct tending to seflect discredit upon the schoot or tending to impair the SECRETARY III'S usefulness in his

capacity as a SECRETARY 11},

o

B. The SCHOOL employs the SECRETARY [Il as an employee of the SCHOOL at a salary ot $36,600, paid in 20 equat installments.
Salary payments shall begin August 31, 2008, They will continue on the 15t and last day of each month to the end of the

employment year payrol!, June 159

Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The SECRETARY Wl will provide the remainder of the health plan premivm for the
coverage chosen by the SECRETARY M. The SCHOOL contributes to the Arkansas Retirement System for Public School
Employees. The SECRETARY Ml will have an array of additional low cost health and life insurance options from which to choose.

The SCHOOL provides paid holidays for all federal holidays.

7. It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the SECRETARY Ill and the
SCHOOL. This is the sole agreement between the parffes and no other representations, be they oral or written, are binding
betwear¥)e parties. Arkansas law/shall govemn this agresment in its performance and interpretation.

0§

{Signature of SECRETARY I1l (Date)

AGREED: % ‘
| -- ///fé/
M&whDMINISTRATOR) (Dhte)/
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WiLsoN COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFCRMING & COMMURICATION ARTS

CONTRACT GF EMPLOYMENT: POSITION OF TEACHER

WHEREAS, Dreamland Academy of & Performing & Communication Arts is unique in that it is a public charter schoal and is committed to gstablishing
and maintaining (1) a high quality arts-based elementary schoa! fer studanis in grades K-5 that is nurturing and inviting and (2) an eﬁec_:ilve schoal-
defined as a place where the majority of the students achieve all state and federal standards specified for them in state and federal legislation—despite

their life circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to emplo';f highly qualified teachers who support the specifics program in pursuit of such high
educational standards, in particular student nurture, academnic achievement, and development of student skills and taients in the arts;

Dreamiand Academy (hereinafter calied the SCHOOL) and Mamie Wilkins-Cooper {hereinafter called the TEACHER) agree 1o the following cenditions
of employment. ’ ‘

1. The term of this agreement is Aﬁgust 13, 2007 until June 4, 2008,

2. The TEACHER agrees fo serve the SCHOOL ior the number of days in the official school calendar and to perform other duties
assigned by the administrator; and te work cooperatively with the staff, faculty and administration of the SCHOOL.

3 The TEACHER shall devote a minimum of 7.5 hours of out-i-class time 1o curiculum-development, 1o sponsoring student
activiies, and to other duties as assigned by the administrator.

4, It is further mutually agreed that the SCHOOL shall offer the TEACHER a new contract of employment for the ensuing year on 6r
before April 1st, uniess the SCHOOL gives the TEACHER written nofice of its intention aot to re-employ the TEAGHER on or
before January 15th. .

5. The TEACHER may be suspended of ¢ischarged for good cause as shall be determined in the exclusive discretion of the Board

of Directors. it is specifically undersicad that good cause for discharge shall include but not be limited to: failure to provide

nurturing environment for students, failure to represent or engage in inviting behavior (as defined by the Internaticnal Alliance of

Inviting Education), inadequacy of feaching, misconduct, neglect of duty, physical or mental incapacity, acfions involving morat

turpitude, viclation of the terms of this agreement or Dreamland Academy poficy, or any conduct net in keeping with the custom

design of the Dreamland Academy which has nurture and inviting behavicr at the core of the school experience, of conduct
 tending to reflect discredit upon the school or tending to impair the TEAGHER’S usefulness in his capacity as a teacher.

6. The SCHOOL employs the TEACHER as an employee of the SCHOOL at a salary of $25,000 paid in 24 equa
installments. Salary payments shail begin August 31, 2007. They will continue on the 15 and last day of each manth

to the end of August of the employment year.

Benefits: The SCHOOL wilt provide life, group health, and retrement benefits. The SCHOOL will contribute the
required amount based on histher farmily makeup up to $131.00 per month toward the presmium of the health plan. The
TEACHER will provide the remainder of the health plan premium for the coverage chosen by the TEACHER. The
SCHOOL cortributes 1o the Arkansas Retirernent System for Public Schaol Employees.

7. It is agreed that the conditions of this contract shalt only be changed by mutual written agreement of the TEACHER
and the SCHOOL. This is the sole agresment between the parties and ro other representations, be they oral or
writlen, are binding between the parties. Arkansas law shall govem this agreement in its performance and
interpretation. The SCHOOL provides the following paid holidays: Veterans Day, Christmas Day, New Year's, Martin

uther King's Bi  Washington's-Birthday, Memorial Day, Labor Day, Calumbus Day, Thanksgiving

AR o
AGREEC A, /Q_/i’f £ x\?@fb ;«’/faféé/f/(fﬁé )/Z” / %“":7/

a

acreeD: __ (1 EWHER) g . Q/)\ém ’mat& ~ [~ 4 7

(SignatureofADM} STRATOR) S ¢ (Dae

\
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WiLson COMMUNITY DEVELOP#ENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATICN ARTS

CONTRACT OF EMPLOYMENT: POSITION OF TEACHER

WHEREAS, Dreamland Academy of & Periorming & Coij: Tinicaion Ars is urique in that Tt is a pubfif: charter school and is committed to
establishing ang maintaining (1) a high quaity arts-based slementary school for students in grades K-6 that is nurluring and inviting and (2) an
effective schooi-defined as a place where the majority of the students dchisve all state and federal standards specified for them in staie and

faderal legislation—despite their fife circumstances; and,

WHEREAS, it is the palicy of Dreamiand Acadumy to empioy highly qualified teachers who support the spscifics pragram in pursuit of such
high educational standards, in particular student nurture, academis achievement, and development of student skills and talents in the ans;

Oreamland Academy {hereinafter calied the SCHOOL) and Alicia Williams (hereinafter called the TEACHER) agrees to the following
conditions of employment.

1.

2.

AGREED:

AGREED:

The term of this agreement is August 11, 2008 until June 10, 2008.

The TEACHER agrees io- serve the SCHOOL ior the nuinber of days in the official school calendar and to perform other duties
essigned by the administrator; and to work cooperatively with the staff, facully and administration of the SCHOOL.

The TEACHER shall devote a reasonable amaount of out-ofclass time to curncu!um-develcpment fc sponsoring student activities,
and io other duties as assigned by the administrator.

It is further mutually agreed that the SCHOGL. shall offer the TEACHER & new contract of empioyment for the ensuing year on or
before April 15, 2009, unless the SCHOOL gives the TEACHER written notice of its intention not to re-employ the TEACHER an or

before April 15, 2008.

The TEACHER may be suspendet; or discharged for good cause as shall be determined in the exclusive discietion of the Board of
Directors. It is specifically understood that good cause for discharge shall include but not be limited to: failure to provide rurturing
environment for students, failure to represent or engage in inviting behavior (as defined by the International Alliznce of Inviting
Education], inadequacy of teaching, misconduct, neglect of duty, physical or mental incapasity, actions invalving moral turpitude,
violation of the terms of this agresment or Dreamland Academy policy, or any conduct not in keeping with the custom design of the
Greamland Academy which has nurture and inviting behavior at the core of the school experience, or conduct tending to reflect
discredit dpon the school or tending to impair the TEACHER'S usefulness in his capacity as a teacher.

The SCHOOL employs the TEACHER as an empioyes of the SCHOOL at a salary of 545,000, paid in 20 equal instaliments. Salary
payments shall begin August 31, 2008. They will continue on the 15% and last day of each month fo the end of the employmient year

payrall, June 15
Benefits: The SCHOOL will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder of the health plan premium for the coverage

chesen by the TEACHER. The SCHOOL contribules to the Arkansas Retirement System for- Public School Employees. The
TEACHER will have an array of additional low cost heaith and life insurance options from which to choose, The SCHOOL. provides

paid holidays for all federai holidays. -

It is agreed that the conditions of this contract shall only be changed by mutual written agreement of the TEACHER &nd the
SCHOOL. This is the sole agreement between the parties and no cther representations, be they ora! or written, are binding
between the pariies. Arkansas law shall govern this agreement in its performance and interpretation.

/UAWW» i ‘3}\\\(\,‘6

(Signature of TEACHER) ~ Tipae

z VoL

|
(Si :ﬁ/w’re f ADMINISTRATOR) tate)
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WILSON COMMUNITY DEVELOPMENT CORPORATION DBA
DREAMLAND ACADEMY OF PERFORMING & COMMUNICATION ARTS

CONTRACTS OF EMPLOYMENT: POSITION OF TEACHER

WHEREAS, Dreamland Academy ot Performing & Comnymicatiog Ans is uniqfnls in that it is a public charter school and is committed to ‘
establishing and maintaining {1) a high quality arts-based elementary school for students in grade K-6 that is nurturing and inviting and (2) an
effective school-defined as a place where the majority of the students achieve all state and federal standards specified for them state and
federal legislation-despite their life circumstances; and,

WHEREAS, it is the policy of Dreamland Academy to employ highly qualitied TEACHERS, who support the Dreamland Academy program in
Pursuit of such high educational sandards, in particular student nurture, academic achievement, and development of student skills and talents
in the arts;

Dreamiand Academy (hereinafier called the SCHOOL) and Mareic Woodruff (hereinafter called the TEACHER) agrees to the following
conditions of employment.

1. The term of this agreement is September 01, 2008 until June 10, 2009.

2. The TEACHER agrees 10 serve the SCHOOL for the number of days in the official school calendar and to perform other duties
assigned by the administrator; and to work cooperatively with the staff, faculty and administration of the SCHOOL.

3 The TEACHER shall devote a reasonable amount of out-of-school time 10 curriculum-devetopment, to sponsoring student activities,
and to other duties assigned by the administrator.

4. It is further mutvally agreed hat the SCHOOL shall offer the TEACHER a new contract of employment for the ensuing year on or
before April 15, 2009 untess the SCHOOL gives the TEACHER written notice of its intention not 1o re-employ the TEACHER on or
before April 15, 2009.

5. The TESCHER ma_ 52 suspended or discharged for good cause as shall be determined in the exclusive discretion of the Board of
Directoz;. it is specificuily understood that pood cause for discharge shell include but not be limited to: failure to provide nurturing
environm.t for students, failure to fepresent or engage in inviting behavior (as defined bv the International Alliance of Inviting
Education), inadequacy of teaching, misconduct. neglect of duty. phvsical or mental incapacity, actions involving moral turpitude,
vinlatioq ofthe terms of this 2greement or Dreamland policy, or any conduct not in keeping with the custom design of the Dreamland

Academy: which has nurture and inviting behavior at the core of the szhool experience, or conduct tending to reflect discredit upon the
school ‘f:e_ﬁiending to impair the TEACHER"S usefulness in his capacity as a TEACHER.

6. The SCHOOL employs the TEACHER as an employee of the SCHOOL at a salary of $26,424 paid in 18 equat installments. Salary
payments shall begin September 1, 2008. They will continue on the 15™ and last day of each month to the end of the employment year
payroll, June 15*,

Beuefits: The SCHOOL will provide life insurance, group health, and retirement benefits. The SCHOOL will contribute $131.00 per
month toward the health premium costs. The TEACHER will provide the remainder of the health plan premium for the coverage
chosen by the TEACHER. The SCHOOL contributes to the Arkansas Retirement System for Public School Employees. The
TEACHER will have an array of additiona! low cost health and life insurance options from which to choose. The SCHOOL. provides
paid holidays for all federal holidays,

7. It is agreed that the condition of this contract shall only be changed by murual written agreement of the TEACHER and the
SCHOOL. This is the sole agreement between the parties and no other representations, be they oral or written, are binding between
the parties. Arkansas law shall govern this agreement in its performance and interpretation.

AGREED: Mf)/w; ) Q/ . L//Wl?_//gu M 7-/-08 ‘

(Signdture of TEACHERY) i (DATE)

'AGREED;EW.) M/h; | 4'3“?(

(Signature ofADMINSTRAT(? Y (DATE)
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_This change will be effective on your October 31™

Wilson Community Development Corporatrion

To: Dreamland Academy Employees

-From: (iarolyn,J. Carter; Brendly Clark .(WCDC)_
Date: 0.ctobef Of, 2008

-Re: l‘D're.'paring for Change .

As you have ‘been made aware, dtam_atic changes are under way at Dreamland. Academy.
We've reviewed various options to include- but not limited to Reduction, Releasing and

Rightsizing at Dreamland.

. The first fwo were not tfuly an option as we belfeve in commitment to our employees. Given
" this, we have ch’oseq _Rightsizing .\Dreamland to preserve and protect our assets, you, the
“teachers and essential staff. 'Rightsizing involves reorganizing our company’s employees and/or

fiscal structure-to.improve fiscal-efficiency {temporarity or tong:-term).

We rhave' eliminated all non-essential employees, reduced administrative expenses, combined
jobs and respopsibilities", -and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however we have chosen to defer 10% of each salary until Juty, 2009.
paycheck. The net effect of this action is

that instead of 20 paychecks, you will receive 21.

" You should. be aWa_re that this extension of payment results in.a change in your contract as it

specifies 20 equat payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
office. ' - '

1 ackndwledge that the above change will modify my contract from 20 equal pays to 21,
- and'| am in agreement with this change. ‘

1 ackn’ow'lec_lge that the above change will modify my contract from 20 equal pays to 21,
.-*tgut"l_ aniynot in a'greet{lent with this change.

) (A D040
7

. v
Signature

“Building Stronger Communities and Famailies”

2928 E. Mobile Lane Phoenix, Arizona 85040




Wilson Community Development Corporation

To: Dreamland Academy Employees

From: Carolyn J. Carter, Brendly Clark (WCDC)
Date: October 07, 2008 |

"Re: ' Isrepéﬁng-for Change .

As you have ‘been made aware, dramatic changes are under way at Dreamland Academy.
We've reviewed - various options to include- but not limited to Reduction, Releasing and
Rightsizing at Dreamland.

The first qu were not truly an option as we believe in commitment to our employees. Given
this, we have chiosen Rightsizing Dreamland to preserve and protect our assets, you, the

‘teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibikities,' and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change wilt be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should be aware that this extensiori of payment results in a change in your contract as it
specifies.20 equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
office. ' : '

| ackriowledge that the above change wilt modify'_rny contract from 20 equal pays to 21,
and’l am in agreement with this change. ’

| acknowledge that the above change will mddify my contract from 20 equal pays to 21,

_,but| gapnot ir-agreemen¥ with this change.
Va7

: "
;
H e

Signature . BN o

“Building Sti‘onger Communities and Families”

2998 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development quporat-ion

To: Dreamland Academy Employees

-From: éarolyn 5 Carter,I Brendly Clark (WCDC)
Déte: October 07, 2008 |

Re: ll'«‘reparing \"or Change .

As you have been made aware, dramatic changes are under way at Dreamltand Academy.
We've reviewed various options to include but not limited to Reduction, Releasing and

Rightsizing at Dreamland.

The first two were not truly an option as we believe in commitment to our employees. Given

- this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the

teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or
fiscal structure to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essential employees, rreduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. instead of
reducing staffing costs, however, we.have chosen' to defer 10% of each salary until July, 2009.
This change will be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should be aware that this éxten’sioh of payment results-in.a change in your contract as it
specifies 20.equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
office. ' : ' :

: / | acknowledge that the above change witl modify my cont(act from 20 equal pays to 21,

and’l am in agreement with this change.

" | acknowledge that the above change will modify my contract from 20 equal pays to 21,
but | am not in agreement with this change.

f/l/\‘g._;ni*‘ oo ooy’

Signature

“Building Stronger Communities and Families”

2928 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development Corporation

To: Dreamland Academy Employees

From: . Carolyn J. Carter,I Brendly Clark (WCDC)
'Déte: October 07, 2008 |

Re: I;repar'ing 1.‘or Change .

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We've reviewed various options to include- but not limited to Reduction, Releasing and

Rightsizing at Dreamland.

The first two were not truly an option as we believe in commitment to our empioyees. Given

~ this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the
‘teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long term).

Wwe have eliminated all non-éssential employees, ‘reduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change will be effective on your October 31* paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should be aware that this e)gteﬁsion of payment results in a change in your contract as it
specifies .20 equal payments and this change will result in 21 equal payments. Please indicate

your agreement to this change in contract language by signing below and returning this to my
office. ' - '

1 acknowledge that the above change will modify my contract from 20 equal pays to 21,
~ and’l am in-agreement with this change. i

yowledge that the above change will modify my contract from 20 equal pays to 21,

ut 1 am not ir7eemen with t:tl})zr?-‘ge_
- - ,.Pr--‘u g s "'
Signature o "_H"j{_'_“'Wﬁ*‘“ﬁ-%\j

“Building Stronger Communities and Families”

9998 E. Mobile Lane Phoenix, Arizona 85040



Wilson Community Development Cnrporation

To: Dreamland‘Acadern.y Employées

From: Carolyn J. Carte.r,- Brendly Clark (WCDC)
Date:  Octobér 07, 2008 |

Re: Preparing for Change .

As you have been made aware, dramatic changes are under way at Dreamland Academy.
- We've reviewed ' various options to include but not limited to Reduction, Releasing and

Rightsizing at Dreamland.

The first two were not truly an option as we believe in commitment to our employees. Given
~ this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the
“teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or
fiscal structure to improve fiscal efficiency (temporarity or long term).

We have eliminated: all non-essential employees, reduced administrative expenses, combined
jobs and respaonsibilities, and placed a freeze on'spending except for needed items. Instead of
reducing staffing costs,_howeverf we Rave chosen to defer 10% of each sala until July, 2009.
This change will be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should.be aware that this extension of .payment results in a change in your contract as it
specifies 20 equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
office. . ' : '

| acknowledge that the above change will modify my contract from 20 equal pays to 21,
* and'I'am in agreement with this change. ’

- | acknowledge that the above‘change will modify.my‘contra'ct from 20 equal pays to 21,
. but | am not in ag‘rz(r\ni?;\vith this change.
1] N /\A%?‘SS ‘ 1 W)Nﬂ

Signature

“Building Stronger Communities and Families”

2998 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development Corporation

To:’ Dreamland Academy Employees

From: | _éaroiyn J. Carter, Brendly Clark kWCDC)
Date: October 07, 2008 |

Re: !;’repaﬁng for Change .

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We've reviewed various options to include- but not limited to Reduction, Releasing and

Rightsizing at Dreamland.

The first two were not tr'uly an option as we believe in commitmen't to our employees. Given

- this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the

“teachers and,'esséntia_l staff. Rightsizing involves reorganizing our company's employees and/or
fiscal structure to improve fiscal efficiency (temporarily or tong term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibitities, and placéd a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009,
This change will be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21. :

You shoutd be aware that this extension of payment results in a change in your contract as it
specifies.20 equat payments and this change will resutt in 21 equal payments. Please indicate
your agreement to this changé in contract language by signing betow and returning this to my
-office. ' : '

a7 " " .

I/I;cknowledge that the above change will modify my contract from 20 equal pays to 21,
- and’l am in agreement with this change. ’

1 acknowledge thét the-above change will modify my contract from 20 equal pays to 21,

. / ‘but/t am no err7nt?with this change.

t in
I (/r -«..;_.“_‘ -
. ) f’t ,/ .
ignature / o

“Building Stronger Communities and Families”

2928 E. Mobile Lane Phoenix, Arizona 85040




Wilson Community Development Corporation

To: Dreamland Acadenjly Employees

-From: . (iarolyn J. Carter,I Brendly Clark .(WCDC)
Date:  October 07, 2008 |

Re: I;’reparjng for Change

As you have been made aware, dramatic changes are under way at Dreamland Academy.

We've reviewed various options to include but not limited to Reduction, Releasing and
Rightsizing at Dreamland.

The first two were not 'tr'u_ly an option as we believe in commitment to our employees. Given

this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the

“teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities, and placéd a freeze on spending except for needed items. instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change will be effective on your October 31% paycheck. The net effect of this action is

" ‘that instead of 20 paychecks, you will receive 21.

You should be aware that this extension of payment results in a change in your contract as it

specifies 20.equal payments and this change will result in 21 equal payments. Please indicate

your agreement to this change in contract language by signing below and returning this to my

office. ' T '

L '] acknowledge that the above change will modify my contract from 20 equal pays to 21,
and | am i agreement with this change. o

I'acknov'.'rledgé that the above change will modify my contract from 20 equat pays to 21,
but’t am not in agreement with this change.

Closch Pt

]
Signature

“Building Stronger Communities and Families”

9098 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development Corporation

To: _ Dreamiand Acaderﬁy Employees
‘From: éarotyn J: Carter, Brendly f-lark (WCDC)
Date: _ Octoﬁer 07, 2068 ' |

" Re: Isrep;':m'ng for Change .

As you have been made awaré, dramatic changes are under way at Dreamland Academy.
We've reviewed various 'options to inctude- but not limited to Reduction, Releasing and
Rightsizing at Dreamland.

The first twa were not t_r_uly an option as we believe in commitment to our employees. Given

~ this, we have chosen Rightsizing Dreamland to preserve and protect our- assets, you, the
‘teachers and essential staff. Rightsizing involves reorganizing our company's employees and/or
fiscal structure to irn_prové fiscal efficiency {temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities; and placed a freeze on spending except for needed items. instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change will be effective on-your October 31¥ paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should be aware that this extensioﬁ of payment resuilts in a change in your contract as it
specifies 20 equal payments and ‘this change will result in 21 equal payments. Please indicate

- your agreement to this change in contract language by signing below and returning this to my

office.

_\Z ‘| acknowledge that thé above change will modify my contract from 20 equal pays to 21,
~ and | am in-agreement with this change. - '

| acknowledge that the aone-change will modify my contract from 20 equal pays to 21,
but | am not in agreement with this change.

Signature

“Building Stronger- Communities and Families”

2998 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development Corporation

To: " Dreamland Academy Employees

From: - Carolyn J. .Carter,I Brendly Clark .(WCDC)
'Déte: October 07, 2008

Re: f’reparing for Change .

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We've reviewed various options to include- but not limited to Reduction, Reteasing and

Rightsizing at Dreamland.

The first two were not truly an option as we believe in commitment to our employees. Given
-~ this, we have chosen Rightsizing Dreamtand to preserve and protect our assets, you, the
‘teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change will be effective on your October 31 paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should be aware that this-extension of payment results in a change in your contract as it
specifies 20 equal payments and this change will resutt in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my

office.

V/ | acknowledge that the above change witl modify my contract from 20 equal pays to 21,
- and’l am in agreement with this change. ’

| acknowledge that the above change will modify my contract from 20 equal pays to 21,
t | am not in agreement with this change.

SignaZure

7

“Building Stronger Communities and Families”

2028 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Dedelopent Corporation

i

To: Dreamland Academy Employees

-From: Carolyn J. Carter; Brendly Clark -(WCDC)
Date: October 07, 2008

Re: f’repan'ng ‘for Change

As you have been made aware, dramatic changes are under way at Dreamland Academy.

We've reviewed various options to include but not limited to Reduction, Releasing and
Rightsizing at Dreamland. '

The first two were not truly an option as we believe in commitment to our employees. Given
this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the

“teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/ or

fiscal structure to improve fiscal efficiency {temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.

This change will be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21. :

You should. be aware that this extension of payment results in a change in your contract as it
specifies 20.equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my

“office.

"*./- | acknowledge that the above c.ha'nge will modify my contract from 20 équal pays to 21,
and'{ am in agreement with this change. .

| acknowledge that the above change will modify my contract from 20 equal pays to 21,
but | am not in agreement with this change. .

Signature

“Building Stronger Communities and Families”

2928 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development Co'rporatrion

To: | Dreamiand Academy Employees

-From: Carolyn J. Carter; Brendly Clark .(WCDC)
Date: October 07, 2008

Re: F"repan'ng for Change

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We’'ve reviewed various options to include- but not limited to Reduction, Releasing and
Rightsizing at Dreamland.

The first two were not truly an option as we believe in commitment to our employees. Given

* this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the
“teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal strut:tUre to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change will be effective on your October 31% paycheck. The net effect of this action is

that instead of 20 paychecks, you will receive 21.

You should be aware that this extension of payment results in a change in your contract as it
specifies 20 equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
offi ) ‘

I acknowledge that the above change will modify my contract from 20 equal pays to 21,
and | am in agreement with this change. ’

fos
71 :
JA,,‘// " | acknowledge that the above change will modify my contract from 20 equal pays to 21,
! obutl am, not fh agreement/vith this change. ’

o Vo 4’—{:’ o
{2%% A..,Q Wy d—

Signéture

“Building Stronger Communities and Families”

2998 E. Mobile Lane Phoentx, Arizona 85040




Wilson Community Development Corporation

To: Dréahﬁland‘Academy Employees

From: o _éarolyn J. Carter, Brendly Clarl; tWCDC)A
‘Déte: QOctober 07, 2008 |

Re: -l;'repaﬁng for Change .

As you have. been made aware, dramatic changes are under way at Dreamland Academy.
We've reyiewed'vari_bus -options to include but not limited to Reduction, Releasing and

Rightsizing at Dreamland.

‘The first two were not truly an option as we believe in commitment to our employees. Given
. this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the
“teachers and essential staff. Rightsizing invoives reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long-term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change will be effective on your October 31" paycheck. The net effect of this action is

that instead of 20 paychecks, you _will receive 21.

You should: be aware that this extension of payment results in a change in your contract as it

specifies 20 equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
office. :

i acknowledge that the above change will modify my contract from 20 equal pays to 21,
~ and’l am in agreement with this change. "

| acknowledge that the above-change will modify my contract from 20 equal pays to 21,
but 1 am not in agreement with this change.

Y/ 7P

Signature

“Building Stronger Communities and Families”

9998 E. Mobile Lane Phoenix, Arizona 85040




To: Dreamland Academy Employees

From: Carolyn J. Carter, Brendly Clark (WCDC)

Date: October 07, 2008 |

Re: I;’reparing %or Change -

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We’'ve reviewed various options to include but not limited to Reduction, Releasing and

Rightsizing at Dreamtand.

The first two were not truly an option as we believe in commitment to our employees. Given
this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the

“teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we Have chosen to defer 10% of each salary until July, 2009.
This change wilt be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should be aware that this extensiori_ of payment results in a change in your contract as it
specifies 20 equal payments and this change will result in 21 equat payments. Please indicate

"your agreement to this change in contract language by signing below and returning this to my

office.

t/aéknowledge that the above change will modify my contract from 20 equal pays to 21,
/and'l am in agreement with this change. . '

;'3"/ ~ | acknowledge that the above change will modify my contract from 20 equal pays to 21,
} byt | am not in)a-greement’with this change.
{

! ?QLKRJ)J’\M e 55\1 ~

Signature N

“Building Stronger Communities and Families”

2998 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development Corporat_ion

To: Dreamland Academy Employees

From: ) Carolyn J. Carter, Brendly Clark (WCDC}
Date: October 07, 2008
Re: Preparing for Change .

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We've reviewed various options to include but not limited to Reduction, Releasing and
Rightsizing at Dreamland. :

The first two were not tr'u‘ly an o'ptibn as we believe in commitment to our employees. Given

- this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the
“teachers and essential staff.. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essenfial employees, reduced administrative expenses, combined
jobs and respensibilities, and placed a freeze on spending except for needed items. Instead of

" reducing staffing costs, however, we have chosen to defer 10% of each salary-until July, 2009.

This change will be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You shouid be aware that this extehsiori of payment results in a change in your contract as it
specifies 20 equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in° contract language by signing below and returning this to my
office. : : : ' i

-

L-"" | acknowtedge thét the above change wilt modify-my contract from 20 equal pays to 21,

* and1am inagreement with this change.

} acknongggg‘\ftf‘lat the aboVe-c’hange will modify my contract from 20 equal pays to 21,
but |.am'not in"agreement with this change.
s ) A

= 2 ’.r 7 If//y-/_/i/ {17/&%% /"'{"\‘ S
-~ Y ; _»" r':d/.if ".; ( »
L W _ A - )
Signature ' '

“Building Stronger Communities and Families”

2928 E. Mobile Lane Phoenix, Arizona 85040
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Wilson Community Development Corporation

To:’ Dreamland Acadeﬁy Employees

From: 7 Carqun J. Carter; Brendly Clark (WCDC)
Déte: October 07, 2008 - -

Re: - Ilz‘repaﬁng for Change .

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We've reviewed various options to ‘include- but ‘not limited to Reduction, Releasing and

Rightsizing at Dreamland.

The first two were not truly an option as we believe in commitment to our employees. Given
this, we have chosen Rightsizing Dreamland to preserve and protect our assets, you, the

‘veachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long term).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibilities, and placed a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change will be effective on your October 31% paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You shoutd be aware that this extension of payment results in a change in your contract as it
specifies 20.equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
office. s

2 | acknowledge that the above change will modify my contract from 20 equal pays to 21,
and | am in agreement with this change. '

| acknowledge that the above change will modify my contract from 20 equal pays to 21,
but | am not in agreement with this change.

My, (et P flisimy

Signature

“Building Stronger Communities and Families”

0009 T' Mnhile T.ane Phoenix. Arizona 85040
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Wilson Community Development Corporation

To: Dreamland Acaderﬁy Employees

-From: éarolyﬁ J. Carter,. Brendly Clark (WCDC)
Date: October 07, 2008 |

Re: "reparing for Change .

As you have been made aware, dramatic changes are under way at Dreamland Academy.
We've reviewed. various options to include but not limited to Reduction, Releasing and

Rightsizing at Dreamiand.

The first two were not truly an option as we believe in commitment to our employees. Given

-~ this, we have chosen Rightsizing Dreamland - to preserve and protect our assets, you, the
“teachers and essential staff. Rightsizing involves reorganizing our company’s employees and/or

fiscal structure to improve fiscal efficiency (temporarily or long termy).

We have eliminated all non-essential employees, reduced administrative expenses, combined
jobs and responsibitities, and ptaced a freeze on spending except for needed items. Instead of
reducing staffing costs, however, we have chosen to defer 10% of each salary until July, 2009.
This change wilt be effective on your October 31T paycheck. The net effect of this action is
that instead of 20 paychecks, you will receive 21.

You should be aware that this extension of payment results in a change in your contract as it
specifies 20 equal payments and this change will result in 21 equal payments. Please indicate
your agreement to this change in contract language by signing below and returning this to my
office. ' s

_f[ | acknowledge that the above change will modify my contract from 20 equal pays to 21,
and | am in agreement with this change. '

| acknowledge that the above change will modify my contract from 20 equal pays to 21,
but | am not in agreement with this change.

Tm-flhkxu? J )/\7 AP oa X

Signature

“Building Stronger Communities and Families”

9998 E. Mobile Lane Phoenix, Arizona 85040
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Dreamland Academy Board of Directors
Reduction In Force Policy

Recognizing that such action is potentially disruptive to school programs and individual staff
members, the Board agrees that such a reduction will be made only after school employees and the
Board of Directors have given due consideration to alternatives to such a reduction. When such an
&casion arises, procedures will be followed to accomplish two purpeses:

1. Maintenance of education of the highest possible quality for the students of the
Dreamland Academy.

2. Fair and equitable treatment for all employees of the school district.
Itis understood that this policy will not be used to dismiss any individual employee.

Procedures
I. General Guidelines

"When a reduction in the number of staff members becomes necessary, the following general
guidelines will be followed:

A. A balance will be sought in the reduction of teaching supervisory, and administrative positions
within the accreditation standards of the state .

B. Efforts will be made to accomplish the reduction through attrition and reassignment before using
any other method of staff reduction.

C. Written notification to affected staff members will be provided as early as possible as but no later
than April 15 of the current contract year.

D. A staff member reduced from employment through the provisions of this policy will be
considered to be'on a leave of absence {(involuntary). Such status will be maintained for a period of
twa years (unless re-employed by the Dreamland Academy of Performing & Communication Arts)
and will not be affected by employment in another school district or in another occupation.

E. The administration will inform all affected staff members regarding how insurance and
retirement benefits are affected by such a reduction.

F. The administration will provide reasonable assistance to affected employees who wish

to seek employment in surrounding school districts. Affected employees who are not employed
¢lsewhere will be encouraged to make themselves available for substitute teaching in the Dreamland
Academy of Performing & Communication Arts; such teachers will be given priority when
Substitute assignments are made, E

IL. Specific Procedures
When a staff reduction becomes necessary, the following specific procedures will be followed:

A. The administration - based on current and projected enrollments, district financial
projections, etc. - will determine the total number of staff reductions to be made for the

district and for each building.
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B. The administration will determine the number of personnel to be reduced in each of
the following categories:
1. Teachers in grades K-5, by areas of specialization (includes all non-
administrative personnel).
2.Administrators and supervisors,
C. Staff reductions in categories B. 1 and 2 (above) will be completed in the following
order:
Step 1: Natural attrition
Step 2: Employees with temporary or emergency certificates.
Step 3: Part-time employees, if their area of specialization is identified for
*  reduction in B, above,
Step 4: Employees who are assigned to an area of specialization being eliminated
from the curriculum (as identified in B. 2-4, above).
Step 5: If sufficient staff members are not reduced through these four means,
consideration will be given to the following items, taken as a whole:
a. Commitment to professional development, as indicated by a review of
the staff member’s total staff development record. Specific consideration
will be given to the appropriateness and magnitude of job
targets/improvement goals undertaken and completed by the employee
through the staff appraisal program and to the appropriateness and
magnitude of advanced training completed through college/university
courses and/or the local staff development program,
b. Areas of specialization and multiple certification areas.
¢. Recommendation of the employees’ immediate supervisor, as reflected
in the employee’s annual appraisal and through the supervisor’s review
of that appraisal.
d. Experience in the Dreamland Academy
of Performing & Communication Arts. e.
Experience in the field of education.

Where necessary and appropriate, the superintendent’s office will be responsible for evaluating
employees on a district-wide basis:

II1. Recall
If, after a reduction has been made, the need for the total reduction in force is diminished,

personnel reduced under the provisions of this policy will be offered employment before
employment is offered to any other applicant, provided such employees are fully certified for the
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Wilson Community Development Corporation dba

@Y Dreamland
/‘Zlcad'emy Yo )

- of Performing and Communication Arts —

eyE GOV

Little Rock, Arkansas 72209

December 9, 2008

Dear Pauline Criss:

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Department of Education has requited Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary l.eave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this
policy necessary to accomplish the goals of solvency.

Your Involuntary Leave of Absence will begin effective immediately (December 9, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on Decerber 15, 2008.

On behalf of Wilson Community Development Corporation, I want to thank you for your service and
commitment to our children and wish you well in your future endeavors,

Sincerely,

Dr. Brendly Clark, Executive Director
Dreamland Academy
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Wilson Community Development Corporation dba

@Y Dreamland
Acadery

of Performing and Communication Arts

5615 Geyer Springs Road-
Little Rock, Arkansas 72209

December 9, 2008 | F\\—E 00?‘

Dear Hezikiah Criss :

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Department of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this
policy necessary to accomplish the goals of solvency. ‘

Your Involuntary Leave of Absence will begin effective immediately (December 9, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 15, 2008.

On behalf of Wilson Community Development Corporation, I want to thank youfor your service and
commitment to our children and wish you well in your future endeavors.

Sincerely,

Dr. Brendly Clark, Executive Director
Dreamland Academy
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Wilson Community Development Corporation dba

@Y Dreamland..
Acadermty i

of Performing and Communication Arts B

5615 Geyer Springs Road

Little Rock, Arkansas 72209 F\\.E COPY

December 9, 2008

Dear Dorenda Boyd:

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year. '

The Arkansas Department of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this
policy necessary to accomplish the goals of solvency. :

Your Involuntary Leave of Absence will begin effective immediately (December 9, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 15, 2008.

On behalf of Wilson Community Development Corporation, I want to thank you for your service and
commitment to our children and wish you well in your future endeavors.

Sincerely,

Dr. Brendly Clark, Executive Director
Dreamland Academy
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Wilson Community Development Corporation dba

R Dreamlan
Acadermty

of Performing and Communication Arts
5615 Geyer Springs Road

Little Rock, Arkansas 72209 \‘ &

December 9, 2008

Dear Ms. Stokes:

Dreamiand Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Department of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this

policy necessary to accomplish the goals of solvency.

Your Involuntary Leave of Absence will begin effective immediateiy {December 9, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 15, 2008,

On behalf of Wilson Community Development Corporation, I want to thank you for your service and
commitment to our children and wish you well in your future endeavors.

Sincerely,

Dr.-Brendly Clark, Executive Director
Dreamiand Academy



Wilson Community Development Corporation dba

S Dreamland.
Acadermy

of Performing and Communication Arts

5615 Geyer Springs Road
Little Rock, Arkansas 72209

et FILE COPY

Dear Carolyn Carter:

C

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Department of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

. The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
C the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this
policy necessary to accomplish the goals of solvency. '

Your Involuntary Leave of Absence will begin effective immediately (December 31, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 31, 2008,

On behalf of Wilson Community Development Corporation, I want to thank you for your service and
commitment to our children and wish you well in your future endeavors, *

Sincerely,

C- Dr. Brendly Clark, Executive Director
- Dreamland Academy



Wilson Community Development Corporation dba

S Dreamlan
Academnty

of Performing and Communication Arts

5615 Geyer Springs Road
Little Rock, Arkansas 72209

FILE COPY

Dear William Carter:

C

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Department of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

- The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
C the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this
policy necessary to accomplish the goals of solvency.

Your Involuntary Leave of Absence wil begin effective immediately (December 31, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 31, 2008.

On behalf of Wilson Community Development Corporation, I want to thank you for your service and
comunitment to our children and wish you well in your future endeavors.

Si.ncerely,

C Dr. Brendly Clark, Executive Director
Dreamland Academy



Wilson Community Developrﬁent Corporation dba

S Dreamlan
Acadery

of Performing and Communication Arts

5615 Geyer Springs Road
. Little Rock, Arkansas 72209

FILE COPY

Dear Katie Murph:

&

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Department of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

(Y

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this

policy necessary to accomplish the goals of solvency.

Your Involuntary Leave of Absence will begin effective immediately (December 31, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 31, 2008.

On behalf of Wilson Community Development Corporation, [ want to thank you for your service and
commitment to our children and wish you well in your future endeavors.

Sincerely,

Dr. Brendly Clark, Executive Director
Dreamland Academy

(Y




Wilson Community Development Corporation dba

@Y Dreamlan
Acadermy 55

of Performing and Communication Arts , —

e FILE COPY

Little Rock, Arkansas 72209
December 9, 2008

Dear Zola Tyiska:

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Department of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year, To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force (Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits (see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamiand and appreciate the
efforts expended on behaif of Dreamland students, your position will be one of those identified under this
policy necessary to accomplish the goals of solvency.

Your Involuntary Leave of Absence will begin effective immediately (December 31, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 31, 2008.

On behalf of Wilson Community Development Corporation, I want to thank you for your service and
commitment to our children and wish you well in your future endeavors.

Sincerely,

Dr. Brendly Clark, Executive Director
Dreamland Academy




Wilson Community Development Corporation dba
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of Performing and Communication Arts -

5615 Geyey é‘:‘?:Sflngs Road
Little Rock, Arkansas 72209

December 9, 2008 neT
PLE""

* Dear Terri Sinclair:

Dreamland Academy is experiencing a budget deficit brought about as a result of student enrollment
declining during the 2007-08 academic year.

The Arkansas Deﬁartment of Education has required Dreamland to submit a deficit reduction plan that
will result in Dreamland becoming solvent at the end of the 2008-09 school year. To ensure that the goal
of solvency is met, Dreamland administration must reduce staff costs immediately.

The Dreamland Academy Board of Directors recognizes the financial condition of the Academy as one of
the factors allowing it to resort to extraordinary means to correct the deficit. In this case, a Reduction in
Force {Involuntary Leave of Absence) will be instituted as the mechanism Dreamland will use to reduce
costs and thereby improve its financial status. An Involuntary Leave of Absence is a leave granted
contracted employees without pay or other benefits {see attached policy language).

Unfortunately, though we recognize the strong commitment you have to Dreamland and appreciate the
efforts expended on behalf of Dreamland students, your position will be one of those identified under this
policy necessary to accomplish the goals of solvency.

Your Involuntary Leave of Absence will begin effective immediately (December 31, 2008). Your benefits will
be paid throughout the month of December, 2008, and we will provide you with a letter of recommendation
if you desire one to aid you in securing employment. You will receive your final pay on December 31, 2008,

On behalf of Wilson Community Development Corporation, I want to thank you for your service and
commitment to our children and wish you well in your future endeavors.

Sincerely,

" Dr. Brendly Clark, Executive Director

Dreamland Academy
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Dreamland Academy:
Detailed Financial Information:
Revised 2008-09 Budget
Reflective of Viable Plan for

~ Solvency

1. Provision of Adequate
Education for All
Dreamland Students

2. Explanation as to How and
When Dreamland Academy
will Come Into Compliance
with its 300 student limit
cap.




Charter School Application & Program Fidelity

Area of Charter School
Application

Where/How Represented in
Dreamland Academy

Person Responsible

Open Court Reading Series

All ciassrooms have Open Court
Reading and learning materials
including workbooks and
literature textbooks

Classroom teacher

Everyday Mathematics Program

All classrooms have Everyday
Mathematics textbooks,
manipulatives, mathematics
games, measuring sticks and
devices, and calculators

Classroom teacher

School Wide Gifted and Talented
Program

Teachers will ensure that their
students devote a minimum of
one hour per week to gifted and
talented explorations using the
Renzulli Learning System.

Classroom Teacher

Art

Teachers will ensure that their
students devote one hour per
week to visual art

Classroom Teacher

Music

Teachers will ensure that their
students devote one hour per
week to vocal music

Classroom Teacher

Media Center

Teachers will ensure that their
students devote one hour per
week to Media Center activities

Classroom Teacher

Poetry Teachers will ensure that their Classroom Teacher
students devote one hour per )
week to study of poetry
Drama Teachers will ensure that their Classroom Teacher

students devote one hour per
week to study of Drama

2.5 hours per week devoted to
recess

Teachers will ensure that their
students devote 30 minutes per
week to recess activities

Classroom Teacher

Guidance Requirement

Counselor will conduct individual
and small group counseling and
teach classes every other card
marking period in character
education

School Counselor

1 hour devoted to physical
education

Physica! education teacher will
ensure that each student
receives one hour of physical

education per week.

Physical Education Teacher




Area of Charter School Where/How Represented in Person Responsible

Application Dreamland Academy
Health Services The school nurse will provide Dr. Brendly Clark
health refated services to School Nurse

students as will volunteer heaith
practitioners; a Wellness Plan
has been developed and is being
implemented.

Food Service The Breakfast and School Lunch Dr. Brendly Clark
Programs are accommodated
through a contract with an
outside vendor who prepares
and delivers meals to Dreamland
twice per school day.

Special Education Special education services are Special Education Teacher and
provided for eligible students in Teaching Assistant
a resource room setting and
through in-class co-teaching.

Alternative Education Students experiencing problems ~ School Counselor
adjusting to classroom Highly Qualified Teaching
expectations and activities are Assistant

placed in a Plato alternative
education setting referred to as
Intensive Care. The program
guidelines are identical to the
recommended guidelines of the
Alternative Learning
Environment; certified teacher
over program, teaching assistant
assigned to program, 12 or fewer
students in program at one time.

Parent Involvement A Parent Advisory Organization School! Social Worker
has been formed and officers
have been elected. The required
Parent Involvement Plan has
been completed and is being

implemented.
Character Education Character education is taught School Social Worker and
one hour per week, per card School Counselor

marking by either the school
social worker or the school
counselor; they push into
classrooms and expose students
to the character trait being
studied and help them
understand the importance of
the same.




Area of Charter School
Application

Where/How Represented in
Dreamland Academy

Person Responsible

Cycle Reports, Nutrition Program
Forms and Documents, Pupil
Accounting for APSCN

APSCN staff will ensure that
these reports are filed on'time
and that they are accurate and

complete

Charles Caradine
Dr. Brendly Clark

APSCN financial management

APSCN trained staff will input
required accounts receivables
and payables; conduct
reconciliations, and run payroil

CPA aided by Dreamland
Business Office staff

Benchmark Assessments

School Counselor will be test
coordinator

Joann Best
Dr. Brendly Clark

Professional Staff Development

During professional staff
development days, teachers will
engage in structured learning
activities that include technology
fraining

Dr. Carolyn Carter

Compliance with Curriculum &
Instruction Mandates

Teachers will implement
curriculum and instructional
mandates

Dr. Carolyn Carter




How Dreamland Will Reduce Student Population To Comply With 300 Cap

Dreamland Enrollment Process

To enroll in Dreamland Academy, parents have the option of downloading application materials from
the web site or coming to the school and requesting an application for enrollment. Selection for
enrollment in Dreamland Academy is based on a first come, first served model and through this process,
students are enrolled into the specific grade levels Dreamland offers.

Preferential enrollment will be offered to staff and faculty as well as to siblings of students already
enrolied in the Academy. Students who return after the conclusion of an academic year are guaranteed

a seat in the Academy.

The process changes when the classes fill up. When Dreamland reaches its target enrollment number, all
other applications for enroliment into Dreamland Academy are numbered (in terms of order received,
placed into grade level groupings, and placed on a waiting list that is grade level specific.

When a vacancy becomes available, ail students in the grade level will have an equal opportunity to be
selected as a random drawing will be conducted to fill open seats.

Dreamland Process To Dispiace Students Over The Allowed Cap

Relying on the enrollment process as a guide, Dreamland Academy’s school counselor will reverse the
enrollment process to ensure that students enrolied first, students who have siblings enrolled in the
school, and students who have been Dreamland students previously remain on the Dreamland Academy

student rolls.

~ Newer enrolled students will be displaced. The displacement process Dreamland will use will involve the

school counselor and Director who have reviewed the enroliment dates of students in the first grade
and determined which of these enrolled last and which have ho siblings attending Dreamland. The
parents of the students will be contacted in early January and advised that Dreamland exceeded its cép
on students and is required to come into compliance prior to the beginning of the Winter semester. All
parents will be assisted with the relocation of their children from Dreamland to ensure that the process

flows smoothly.

Because most of our students attended Little Rock Public Schools and because Little Rock Public Schools
has an open enrollment period identified as beginning in early January and continuing to mid February,
Dreamland staff will work with the parents of displaced students as well as the principals of the newly
identified schools to help make the students’ transition from Dreamland to the new school smooth,
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