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 Reports

Report-1 Chair's Report

 

 Presenter: Dr. Naccaman Williams

Report-2 Commissioner's Report

 

 Presenter: Dr. Tom Kimbrell

Report-3 National Title I Distinguished School Program

 Since 1996, the National Title I Distinguished School Program, a project of the National Title I Association, has honored 

schools across the country for their innovation in helping Title I populations achieve high educational standards. This 

provides an opportunity for Title I schools from every state to be publicly recognized for their positive educational 

achievements.  Arkansas selected the following schools to represent our state at the 2011 National Title I Conference 

in Tampa, Florida for their superior Title I programs in the following categories: 

 

Category 1: School that has exceeded its Adequate Yearly Progress for two or more years:  

Eastside Elementary School - Rogers School District 

Dr. Janie Darr, Superintendent; Mrs. Robin Wilkerson, Principal; Mrs. Monica Avery, Title I  District Coordinator   

 

Category 2: School that has significantly closed the achievement gap between student groups:   

Gibbs Albright Elementary School – Newport Special School District 

Dr. Larry Bennett, Superintendent and Title I Coordinator; Mr. Allen Blair, Principal          

 Presenter: Bobby Lester and Dr. Tom Kimbrell

Report-4 Coordinated School Health: School Flu Vaccination Clinics

 This presentation will include the impact of school-based flu surveillance in Arkansas and appreciation to the schools 

for their support and willingness to participate. 

 Presenter: Laura McDowell and Randy Lee, Director Local Public Health 

 Consent Agenda



C-1 Minutes: March 14, 2011

 

 Presenter: Phyllis Stewart

C-2 Commitment to Principles of Desegregation Settlement Agreement: Report on the 
Execution of the Implementation Plan

 By the Court Order of December 1, 1993, the Arkansas Department of Education (ADE) is required to file a monthly 

Project Management Tool (PMT) to the court and the parties to assure its commitment to the Desegregation Plan. This 

report describes the progress the ADE has made since March 15, 1994, in complying with the provisions of the 

Implementation Plan (Plan) and itemizes the ADE's progress against the timelines presented in the Plan. The April 

report summarizes the PMT for March.

 Presenter: Dr. Charity Smith and Willie Morris 

C-3 Newly Employed, Promotions and Separations

 The applicant data from this information is used to compile the Applicant Flow Chart forms for the Affirmative Action 

Report, which demonstrates the composition of applicants through the selecting, hiring, promoting and terminating 

process.

 Presenter: Beverly Williams and Clemetta Hood

C-4 Report on Waivers to School Districts for Teachers Teaching Out of Area for 
Longer than Thirty (30) Days, Ark. Code Ann. § 6-17-309

 Act 1623 of 2001 requires local school districts to secure a waiver when classrooms are staffed with unlicensed 

teachers for longer than 30 days. Waiver requests were received from 16 school districts covering a total of 23 teaching 

positions. Long term substitute waivers were requested from 20 school districts for a total of 24 waivers. None of these 

requests were from a district in academic distress. These requests have been reviewed, either approved or denied by 

Department staff and are consistent with program guidelines. 

 Presenter: Beverly Williams

C-5 Review of Loan and Bond Applications

 Pursuant to Arkansas Code Annotated § 6-20-805 and § 6-20-1205, the State Board of Education must approve all 

Revolving Loan Fund and Commercial Bond applications, with the exception of non-voted refundings of commercial 

bond issues that meet the minimum savings as required by the Rules and Regulations Governing Loan and Bond 

Applications, Section 9.02. It is recommended that the State Board of Education review the following: Revolving Loans 

– 1 School Bus – Recommend Approval - Commercial Bonds –10 2nd Lien Bond Applications – Recommend Approval; 

7 Voted Bond Applications – Recommend Approval.

 Presenter: Cindy Hollowell and Amy Woody

C-6 Progress Report on the Status of Districts Classified in Fiscal Distress 

 Currently five districts are classified by the State Board as being in Fiscal Distress. Department staff conducts on-site 

visits; reviews district financial improvement plans and financial reports, and works with Fiscal Distress districts on 

issues specific to the individual districts.  The five districts in Fiscal Distress are: Armorel, Forrest City, Helena-West 

Helena, Strong-Huttig, and Yellville-Summit.  The Department is requesting the State Board to accept this report in 

compliance with A.C.A. § 6-20-1908(g), which requires the Department to submit an evaluation on the status of each 

district in Fiscal Distress every six months.   

 Presenter: Bill Goff



C-7 Consideration of Recommendation of the Professional Licensure Standards Board 
for Probation of License for Two (2) Years with Quarterly Reports and a Fine of $75 
for Case #09-042 – Ronald Hart

 Per his request, Mr. Hart was granted an evidentiary hearing on November 12, 2010, at which time the 

recommendation that his license be suspended for one (1) year with a fine of $100 was modified to the following: The 

Professional Licensure Standards Board's Subcommittee on Ethics is recommending probation of the teaching license 

of Ronald Hart for two (2) years, quarterly reports and a fine of $75 for violation of Standard 1: An educator maintains a 

professional relationship with each student, both in and outside the classroom and Standard 3: An educator honestly 

fulfills reporting obligations associated with professional practices.  

 

On December 2, 2010, Mr. Hart and his attorney were notified of the new recommendation. After numerous attempts to 

contact him by PLSB and his attorney, Mr. Hart has failed to accept this recommendation in the allotted timeline. 

 

The PLSB sub-committee requests the State Board's approval of the two-year probation and a fine of $75.  

 Presenter: Michael Smith

C-8 Consideration of Recommendation of the Professional Licensure Standards Board 
for a Written Warning for Case #10-002 – Clem Bilgischer

 Mr. Bilgischer originally requested an evidentiary hearing, but through his attorney has agreed to the attached 

stipulated agreement and is seeking final approval from the State Board. The Professional Licensure Standards 

Board's Subcommittee on Ethics is recommending a written warning for Clem Bilgischer for violation of Standard 1: An 

educator maintains a professional relationship with each student, both in and outside the classroom.   

 Presenter: Michael Smith

C-9 Consideration of Recommendation of the Professional Licensure Standards Board 
for a Written Reprimand and fine of $50 for Case #10-101 – Brenda Taylor 

 The Professional Licensure Standards Board's Subcommittee on Ethics is recommending a written reprimand and $50 

fine for Brenda Taylor for violation of Standard 1: An educator maintains a professional relationship with each student, 

both in and outside the classroom. 

 Presenter: Michael Smith

 Action Agenda

A-1 Arkansas Better Chance 2010-11 Funding Recommendation

 Pursuant to the authority granted the State Board of Education, DHS/Division of Child Care and Early Childhood 

Education requests approval of the attached recommendation under the Arkansas Better Chance program.

 Presenter: Jamie Morrison

A-2 Consideration for Awarding Waiver Day - Jasper School District

 During the 2010-2011 school year, the Jasper School District missed a total of 11 days due to inclement weather. The 

district proposes to make up 10 of the missed days by using three (3) days of spring break, Good Friday and by adding 

the remaining days to the end of the school year. 

 

The district is seeking a waiver of one (1) day making the 2010-2011 school year a total of 177 instructional days. 

 Presenter: Kerry Saylors, Superintendent



A-3 Classification of District in Fiscal Distress - Dermott School District

 Pursuant to Ark. Code Ann. §6-20-1905, the Dermott School District received notice by certified mail as being identified 

by the Arkansas Department of Education for Fiscal Distress status. The identification, recommendation for 

classification, and any appeal would be presented at the April 11, 2010, State Board meeting. The District was 

informed at that time they could not incur any future debt obligations without prior written approval from ADE.  

The deadline for appeal is April 2, 2011, and no appeal was filed. 

The Department recommends that the Dermott School District be classified as being in Fiscal Distress.  

 Presenter: Bill Goff

A-4 Classification of District in Fiscal Distress - West Side Cleburne County School 
District

 Pursuant to Ark. Code Ann. §6-20-1905, the West Side School District (Cleburne County) received notice by certified 

mail as being identified by the Arkansas Department of Education for Fiscal Distress status. The identification, 

recommendation for classification, and any appeal would be presented at the April 11, 2011, State Board meeting. The 

District was informed at that time they could not incur any future debt obligations without prior written approval from 

ADE.  

 

The deadline for appeal is March 24, 2011, and no appeal was filed.   

 

The Department recommends that the West Side School District be classified as being in Fiscal Distress. 

 Presenter: Bill Goff

A-5 Classification of District in Fiscal Distress - Earle School District

 Pursuant to Ark. Code Ann. §6-20-1905, the Earle School District received notice by certified mail as being identified by 

the Arkansas Department of Education for Fiscal Distress status. The identification, recommendation for classification, 

and any appeal would be presented at the April 11, 2011, State Board meeting. The District was informed at that time 

they could not incur any future debt obligations without prior written approval from ADE.  

Earle filed a letter of appeal. Therefore, the State Board will need to consider the Earle School Districts appeal.  

The Department recommends that the Earle School District be classified as being in Fiscal Distress.  

 Presenter: Bill Goff

A-6 Request for District Conversion Charter School Hearing: Little Rock School 
District-Felder Alternative Learning Academy 

  The State Board of Education approved the application for Felder Alternative Learning Academy on June 11, 2005. 

Grades 6-12 are served with a maximum enrollment of 100. The current charter contract for the school goes through 

June 30, 2011. The Little Rock School District is requesting a hearing before the State Board to surrender their current 

charter as of June 30, 2011.

 Presenter: Dr. Larry Russell

A-7 Request for Open-Enrollment Public Charter School Charter Amendment: LISA 
Academy

 
The State Board of Education approved the application for LISA Academy at the April 12, 2004, meeting to the State 



Board of Education. Grades 6-12 are served with a maximum enrollment of 600. The entity is requesting a hearing 

before the State Board to amend their current charter.

 Presenter: Dr. Larry Russell

A-8 Consideration of Acceptance of Surrender of Teaching License by Ginger Robbin 
Garcia

 Ginger Robbin Garcia surrendered her teaching license as a part of a plea agreement in Crawford County for theft by 

deception from the school/district. Her attorney, Greg Alagood, submitted a confirmatory letter from Ms. Garcia 

surrendering her license. A copy of the criminal judgment is on file in the Professional Licensure Standards Board 

office.  

 

The Department is requesting a vote of the State Board to accept this surrender of license, a permanent revocation.        

 Presenter: Beverly Williams and Katherine Donoven,

A-9 Hearing on PLSB Case #09-084 Steven Lynch

 In PLSB Case No. 09-084 former Bergman School District coach Steven Lynch is alleged to have violated Standard 1 

of the Code of Ethics when he failed to appropriately supervise and discipline students during a basketball camp. The 

subcommittee recommended a written reprimand and a $50 fine. Mr. Lynch requested a State Board hearing and is 

represented by attorney, Marcia Barnes.  

 Presenter: Katherine Donoven

A-10 Hearing on Waiver Request for Certified Teacher’s License – Barbara Flint

 Ms. Flint is applying for her initial license. She has a felony theft of public benefits conviction from Faulkner County in 

August 2002. She is not represented by an attorney.  

 Presenter: Katherine Donoven

A-11 Consideration of Request to Suspend the Teaching License of Five (5) National 
Board of Professional Teaching Standards (NBPTS) Candidates Who Owe Money 
to ADE

 As ADE continues to close outstanding NBPTS accounts, several unresolved balances have been discovered. These 

cannot be waived or closed without the approval of the State Board. All of these are several years old and need to be 

resolved. The teaching license status of one (1) of these individuals is listed as current (teaching out of state), while the 

other four (4) educators have recently expired licenses--Sam Davis, $2,450 from 2005; 

Glenda Formby, $2,300 from 2004; Teresa Garrett, $2,668 from 2007;  Michael Holcomb, $2,444 from 2001; Lamarcia 

Miller, $2,435 from 2003.   

 

As provided in Ark. Code Ann. § 6-17-413 (b)  (3), the State Board of Education may suspend the Arkansas teacher's 

license of any person that fails, when required to do so, to repay moneys contributed by the Department for the 

certification program of the national board. All of these candidates were unsuccessful in completing the program and 

according to A.C.A. § 6-17-413 (b)(3) are required to repay the Department.  

 

All efforts to contact these people and secure repayment have been unsuccessful. Therefore, the Office of Teacher 

Quality requests suspension of the above referenced teachers' licenses until such time as the fees owed have been 

repaid. An APSCN search indicated that three educators are presently employed in an Arkansas public school; 

therefore, the request is that June 1, 2011, be the effective date for the suspensions.    

 Presenter: Beverly Williams



A-12 Consideration of New Praxis II Cut Scores in Art and Principles of Learning and 
Teaching (PLT) to be Effective September 1, 2011

 Recommendation of new Praxis II Assessments and appropriate cut scores are as follows: 

1)      Art Content Knowledge exam (#0134) with a recommended cut score of 158. This exam replaces exam 

#0133. 

2)      Art Content and Analysis exam (#0135) with a recommended cut score of 161. This exam replaces exams 

#0131 and #0132. 

3)      PLT: Early Childhood exam (#0621) with a recommended cut score of 157. This exam replaces exam #0521. 

4)      PLT: Grades 5-9 exam (#0623) with a recommended cut score of 160. This exam replaces exam #0523. 

5)      PLT Grades 7-12 exam (#0624) with a recommended cut score of 157. This exam replaces exam #0524. 

Educational Testing Service will begin the administration of these new Praxis II exams fall of 2011. Therefore, the 

recommended effective date for all five exams is September 1, 2011. 

  

 Presenter: Beverly Williams

A-13 Consideration of Waiver Requests for Licensure Purposes of Teachers Assisting in 
the Development of the Praxis II Examination for Instructional Facilitators

 ADE Professional Licensure Office is requesting a waiver from testing for the eleven (11) Arkansas teachers who 

helped in the development of the Praxis II examination for instructional facilitators.  

Per Rick Tannenbaum, Research Director at Educational Testing Service (ETS), the following rationale was 

provided: There were no other “already licensed” individuals to participate in the development of this test because it is a 

new licensure area which meant individuals had to be identified who had completed all the other requirements to assist 

in test development.  

A)                Therefore, if these teachers took the exam the decision applied to a person’s test score would be 

invalid.  

B)                 If a test taker has prior exposure, through writing or reviewing items, the strength of that exam is 

weakened.  There is also a question of fairness since test takers who have had previous exposure to 

the items are advantaged over those test takers who have never seen the items on the form.   

ETS has determined that both these issues weaken the defensibility of the licensure decision and that the teachers 

who assisted in the writing of this exam should be exempt from taking the exam for licensure purposes. 

This information was shared with the Professional Licensure Standards Board at its regular monthly meeting on March 

11, 2011. The Board, by unanimous vote, supported the waiver of testing for those individuals involved in the test 

development. 

 Presenter: Beverly Williams



 Reports

Report-1 Request to Address the Board: Unifying Voices for Quality Education

 This group has asked to be placed on the agenda to address the State Board regarding their concerns with the Helena-

West Helena School District. 

 Presenter: Naomi Cottoms
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Minutes 
State Board of Education Meeting 

Monday, March 14, 2011 
 
 

The State Board of Education met Monday, March 14, 2011, in the auditorium of 
the Department of Education building. Dr. Naccaman Williams, Chairman, called 
the meeting to order at 9 a.m. 
 
Present: Dr. Naccaman Williams, Chairman; Sherry Burrow; Jim Cooper (arrived 

at 9:50 a.m.); Brenda Gullett; Sam Ledbetter; Alice Mahony; Vicki 
Saviers; Toyce Newton; Dr. Tom Kimbrell, Commissioner; and Vandy 
Nash, Arkansas Teacher of the Year 

 
Absent: Dr. Ben Mays, Vice-Chair 

Reports 
 

Chair’s Report: 
 
Ms. Gullett reported she would be attending the NASBE/CCSSO Conference later 
in the month and would participant in a lengthy discussion with Secretary Arne 
Duncan. 
 
Ms. Mahony extended congratulations to the Sparkman High School seniors who 
would benefit from the recently established Sparkman Scholarship Program. She 
also reported having attended a conference in Bossier City, LA regarding digital 
forensics.  
 
Commissioner’s Report: 
 
Dr. Kimbrell said the General Assembly is in the waning days of a busy session, 
taking up a string of weighty issues. He stated he and the staff were analyzing 
the many bills to be debated and voted. 
 
Consent Agenda 
 
Ms. Mahony moved, seconded by Ms. Gullett, approval of the Consent Agenda. 
The motion carried unanimously. 
 
Items included in the Consent Agenda: 
 

• Minutes of the February 14, 2011, Board Meeting 
• Commitment to Principles of Desegregation Settlement Agreement: Report 

on the Execution of the Implementation Plan 
• Newly Employed, Promotions and Separations 
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• Waivers to School Districts for Teachers Teaching Out of Area for Longer 
than 30 Days 

• Sanctions for Teachers as Recommended by the Professional Licensure 
Standards Board 

 
o Mackenzie Kay Wilson Tallman 
o Robert Alan Almond 
o Brandy Mullikin 
o Carole Anne Anderson 
o Misty Dawn Curran 
o Christina Aileen Nixon 
o Karen Sue Holland 
o Tyron Keith Varnell 

 
Action Agenda 

(Complete records of the hearings are available in the State Board office.) 
 

Jeremy Lasiter, General Counsel, provided conditions under which school districts 
could be granted waivers of the 178-day requirement. 
 
Consideration for Awarding Waiver Days – Cedar Ridge School District 
 
Superintendent Ann Webb presented a proposal that included extending the 
school day to make up days missed due to inclement weather.  
 
Board members were hesitant to set a precedent for using extended hours to 
make up missed days. 
 
Commissioner Kimbrell said permitting longer school hours to compensate for 
missed days could allow school districts that normally operate an instructional 
day of more than the required six hours argue that they shouldn’t have to make 
up missed days. He suggested a review of all standards could help with better 
school operations.  
 
Ms. Newton moved, seconded by Ms. Saviers, to deny the request. The motion 
carried. Ms. Mahony voted no. 
 
Consideration for Awarding Waiver Days – Deer/Mt. Judea School 
District 
 
Richard Denniston, Superintendent at Deer/Mt. Judea, reported the Deer campus 
in his district missed 12 days due to inclement weather while the campus at Mt. 
Judea missed a total of 13 days. He said the district would make up 10 days by 
using spring break and the five days built into the calendar. Mr. Denniston 
requested a two-day waiver for Deer and a three-day waiver for Mt. Judea. 
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Ms. Mahony moved, seconded by Ms. Gullett, to grant the two-day waiver at 
Deer and the three-day waiver at Mt. Judea. The motion carried unanimously. 
 
Consideration for Awarding Waiver Days – Elkins School District 
 
Superintendent Megan Witonski asked the Board to allow the Elkins School 
District to add 45 minutes to the school day for a period of time to make up two 
of the twelve days missed due to inclement weather. 
 
Ms. Mahony moved, seconded by Ms. Burrow, to deny the waiver. The motion 
carried unanimously. 
 
Mr. Ledbetter moved, seconded by Ms. Newton, to expunge the vote. The 
motion carried unanimously. 
 
Mr. Ledbetter moved, seconded by Ms. Mahony, to deny the request to extend 
the school day, but granted the district a two-day waiver. The motion carried 
unanimously. 
 
Consideration for Awarding Waiver Days – Fayetteville School District 
 
The Fayetteville School District requested a waiver to extend the school day one 
hour for 18 days to make up a portion of the 10 days missed due to inclement 
weather. 
 
Ms. Burrow moved, seconded by Mr. Ledbetter, to deny the waiver. The motion 
carried unanimously. 
 
Consideration for Awarding Waiver Days – Ozark Mountain School 
District 
 
Joe Hulsey, Superintendent at Ozark Mountain School District, requested a 
waiver to extend the school day 45 minutes for 16 days to make up two of the 
12 days missed due to inclement weather. 
 
Ms. Mahony moved, seconded by Ms. Newton, to deny the request to extend the 
school day, but granted the district a two-day waiver. The motion carried 
unanimously. 
 
Consideration of the Removal of Mansfield School District from Fiscal 
Distress Classification Effective March 14, 2011 
 
Bill Goff, Assistant Commissioner for Fiscal Services, reported the Mansfield 
School District had met all criteria for being removed from fiscal distress. 
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Ms. Gullett moved, seconded by Ms. Saviers, to approve the removal of Mansfield 
School District from fiscal distress classification. The motion carried unanimously. 
 
Consideration of the Removal of McGehee School District from Fiscal 
Distress Classification Effective March 14, 2011 
 
Bill Goff, Assistant Commissioner for Fiscal Services, reported the McGehee 
School District had met all criteria for being removed from fiscal distress. 
 
Ms. Newton moved, seconded by Ms. Mahony, to approve the removal of 
McGehee School District from fiscal distress classification. The motion carried 
unanimously. 
 
Consideration of the Removal of Osceola School District from Fiscal 
Distress Classification Effective March 14, 2011 
 
Bill Goff, Assistant Commissioner for Fiscal Services, reported the Osceola School 
District had met all criteria for being removed from fiscal distress. 
 
Mr. Cooper moved, seconded by Ms. Burrow, to approve the removal of Osceola 
School District from fiscal distress classification. The motion carried unanimously. 
 
Request for Open Enrollment Public Charter School Charter 
Amendment:  eStem Elementary Public Charter School 
 
John Bacon, e-Stem Executive Director, presented a proposal to amend the 
charter of the eStem Elementary to increase the maximum enrollment from 360 
to 462 students. 
 
Chris Heller, an attorney for the Little Rock School District, argued against the 
increase. Mr. Heller said, as part of Little Rock’s case against the state, he had 
requested information showing whether the students who attend charter schools 
in Pulaski County previously attended magnet schools or participated in majority-
to-minority programs in the traditional public schools in Pulaski County. He said 
the information had not been provided. 
 
Board members indicated an interest is seeing the information and requested 
Department employees to provide the report. 
 
Ms. Saviers moved, seconded by Ms. Burrow, to approve the request to expand 
the enrollment cap. The motion carried six to one in a roll call vote. 
 
Burrow-yes 
Gullett-no 
Ledbetter-yes 
Mahony-yes 
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Cooper-yes 
Saviers-yes 
Newton-yes 
 
Review of Open Enrollment Public Charter School:  Osceola 
Communication, Arts and Business School, Osceola, AR 
 
Ray Cooper, Director of the Osceola Communications, Arts and Business School, 
asked the Board for a year to refocus the school on helping former dropouts up 
to age 22 obtain diplomas. Mr. Cooper said the school was partnering with SIA-
Tech, a national organization that provides education programs at federally 
funded centers, to refine its program. 
 
Board members acknowledged the community should be afforded options. They 
suggested the school needed a restart. 
 
Mr. Ledbetter moved, seconded by Ms. Gullett, to revoke the charter effective at 
the end of the school year. The motion carried unanimously. 
 
Review of Open Enrollment Public Charter School:  Little Rock Urban 
Collegiate Public Charter School for Young Men 
 
Bill Goff reported that UCPC was projected to end the school year with an illegal 
budget deficit of $253,647. He said the school had approximately $5,000 in the 
bank and a payroll of more than $70,000 to make. 
 
In July, the school reported an enrollment of 596 students when the actual 
enrollment on that date was 297 students. The inflated enrollment numbers 
allowed the school to receive more funds than it was due. 
 
Jackie Jackson, Founder and Executive Director of UCPC, said the school could 
make the payroll by drawing on a line of credit. She also said the school could 
erase part of the projected deficit with federal funds due the school. Ms. Jackson 
said school leaders planned to seek grants and conduct fundraisers. 
 
Several parents spoke in support of the school. They said their children were 
having positive learning experiences and asked that the school be allowed to 
remain open. 
 
Dr. Kimbrell expressed grave concern with the debt for the current year and the 
improbable financial stability in 2011-2012. 
 
Ms. Gullett moved, seconded by Ms. Mahony, to revoke the charter of UCPC 
immediately. The motion carried unanimously.  
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Consideration of Request to U.S. Department of Education for Waiver 
of Adequate Yearly Progress 
 
Commissioner Kimbrell explained the challenge the state’s schools would have 
transitioning to the Common Core State Standards and a new assessment 
system while maintaining the current content standards and assessments. He 
asked the Board to approve a request to the U.S. Department of Education for a 
waiver of Adequate Yearly Progress. Specifically, the state requested that AYP 
targets be held at the 2011-2012 levels until the complete transition to the new 
standards and implementation of the new assessments. 
 
Mr. Cooper moved, seconded by Ms. Saviers, to request the waiver. The motion 
carried unanimously. 
 
Hearing on Waiver Request for Certified Teacher’s License-Lucille 
Richardson 
 
PLSB Attorney Katherine Donovan reported that Lucille Richardson had been 
issued an Arkansas teacher license by reciprocity based upon her active licensure 
in Tennessee in 2006. Upon review of her application for renewal, the 
Department discovered Ms. Richardson’s Tennessee license was revoked in 
September 2008 after a final order from the Tennessee Department of Children’s 
Servicing finding her to be a perpetrator of child abuse against a thirteen-year-
old autistic student.  
 
Ms. Richardson said she was never informed her Tennessee license was revoked; 
and, therefore, did not falsify information on her application renewal form. She 
stated she had taught in the West Memphis School District for the past five 
years.   
 
Mr. Ledbetter moved, seconded by Ms. Saviers, to deny Lucille Richardson’s 
application for the renewal of her teacher license. The motion carried. 
 
Adjournment 
 
The meeting adjourned at 2:55 p.m. 

These minutes were recorded by Phyllis Stewart. 

 



ADE’S PROJECT MANAGEMENT TOOL EXECUTIVE SUMMARY 
MARCH 31, 2011 

 
This document summarizes the progress that ADE has made in complying with the provisions of the 
Implementation Plan during the month of March 2011. 
 
IMPLEMENTATION PHASE ACTIVITY 

I. Financial Obligations 
 

A. As of February 28, 2011, State Foundation Funding payments paid for FY 10/11   
  totaled $37,189,887 to LRSD, $22,772,267 to NLRSD, and $28,199,412 to   
  PCSSD. 

B. As of February 28, 2011, the Magnet Operational Charge paid for FY 10/11 totaled 
 $9,684,790. The allotment for FY 10/11 was $15,051,190.   

C. As of February 28, 2011, the M-to-M incentive checks paid for FY 10/11 totaled 
 $2,943,114 to LRSD, $3,593,346 to NLRSD, and $6,286,998 to PCSSD.   

D. ADE pays districts three equal installments each year for their transportation budgets. 
 

1. In September 2010, General Finance made the last one-third payment to the 
Districts for their FY 09/10 transportation budget.  As of September 30, 2010, 
transportation payments for FY 09/10 totaled $4,054,730.00 to LRSD, 
$1,471,255.67 to NLRSD, and $2,544,356.20 to PCSSD.   

 
2. In September 2010, General Finance made the first one-third payment to the 

Districts for their FY 10/11 transportation budget. As of September 30, 2010, 
transportation payments for FY 10/11 totaled $1,354,368.33 to LRSD, 
$510,218.13 to NLRSD, and $905,109.15 to PCSSD.   

 
3. In February 2011, General Finance made the second one-third payment to the 

Districts for their FY 10/11 transportation budget.  As of February 28, 2011, 
transportation payments for FY 10/11 totaled $2,708,736.66 to LRSD, 
$1,020,436.26 to NLRSD, and $1,810,218.30 to PCSSD.   

 E. Bids were opened on May 7, 2010 for sixteen Magnet and M-to-M buses.  The low bid  
  was by Diamond State Bus Sales for a total of $1,135,960.  There are fourteen 65  
  passenger buses at $71,210 per unit and two 47 passenger units at $69,510 per unit. Little 
  Rock will get 8 - 65 passenger buses.  Pulaski County Special will get 4 – 65 passenger  
  buses and 2 – 47 passenger buses.  North Little Rock will get 2 – 65 passenger buses.  In  
  September 2010, 16 new Magnet and M-to-M buses were delivered to the districts in  
  Pulaski County.  Finance paid Diamond  States Bus Sales $1,135,960.   

 F. In July 2010, Finance paid the Magnet Review Committee $92,500.  This was the  
  total amount due for FY10/11.   
 G. In July 2010, Finance paid the Office of Desegregation Monitoring $200,000.  This was  
  the total amount due for FY 10/11.



II. Monitoring Compensatory Education 
 On January 13, 2011, the ADE Implementation Phase Working Group met to review the  
 Implementation Phase activities for the previous quarter. Mr. Willie Morris, ADE Lead Planner 
 for Desegregation, updated the group on all relevant desegregation issues. Mr. Mark White from 
 ADE Legal Services said that U.S. District Judge Brian Miller is considering the information that 
 was presented in the desegregation unitary status hearings for the North Little Rock School 
 District and the Pulaski County Special School District. He also stated that the Little Rock School 
 District had requested information about individual students that cannot be released because of 
 Federal student  privacy regulations. Little Rock School District Superintendent Linda Watson 
 resigned. The Little Rock School Board chose Morris Holmes as the interim superintendent. 
 Facility plans by the Pulaski County Special School District to close several schools caused 
 concerns by parents in the district. The plan included closing Robinson High School and sending 
 students to Maumelle High School. Closing College Station Elementary was also part of the plan. 
 
III.  A Petition for Election for LRSD will be Supported Should a Millage be Required 
 Ongoing.  All court pleadings are monitored monthly. 
 
IV.  Repeal Statutes and Regulations that Impede Desegregation 
 In July 2007, the ADE sent letters to the school districts in Pulaski County asking if there were 
 any new laws or regulations that may impede desegregation.  The districts were asked to review 
 laws passed during the 86th Legislative Session, and any new ADE rules or regulations. 
 
V.  Commitment to Principles 
 On March 14, 2011, the Arkansas State Board of Education reviewed and approved the PMT and 
 its executive summary for the month of February. 
 
VI.  Remediation 
 The Arkansas Department of Education (ADE) conducted a webinar on February 24, 2011, to 
 train for administration of the English Language Development Assessment (ELDA). 
 
 The ADE conducted a webinar on February 25, 2011, to train district personnel on technology 
 requirements for administration of the online Algebra I retest. 
 
 District test coordinator training for the administration of the spring ACTAAP exams was held on 
 March 3, 2011 at the ADE. 
 
VII.  Test Validation 
 On February 12, 2001, the ADE Director provided the State Board of Education with a special 
 update  on desegregation activities. 
 
VIII.  In-Service Training 
 On February 18, 2011, ADE staff conducted Instructional Facilitator Training in the PCSSD 
 Administration Building Board Room. Instructional Facilitators were taught two  types of 
 learning (mechanical and metaphorical), and the appropriate thinking device, effective 
 questioning, collaborative learning structures to support each type of learning and the importance 
 of aligning challenging assignments to the needs of the learners. 



VIII.  In-Service Training (Continued) 
 On February 22, 2011, Jim Knight Instructional Facilitating Training was conducted at Oak 
 Grove High School in the PCSSD. The secondary instructional facilitators observed a secondary 
 art teacher's classroom. The instructional facilitators used a questioning tool to collect data on the 
 type, kind, and level of questions the teacher asked.  After the observation, the instructional 
 facilitators analyzed the data and made recommendations about how the teacher could improve 
 her questioning of students. 
 
 
 On March 9, 2011, ADE staff facilitated professional development for Instructional Facilitators at 
 Northwood Middle School in the PCSSD. Secondary Literacy Instructional Facilitators practiced 
 collecting data on the use of a Learning Map while observing a 7th grade English Language Arts 
 Class at Northwood Middle School. After the observation, the Instructional Facilitators debriefed 
 the observation and examined the collected data.   
 
IX.  Recruitment of Minority Teachers 
 In December 2010, the ADE Office of Professional Licensure sent a request to the three Pulaski 
 County school districts asking for a list of anticipated teacher shortage areas by grade and subject. 
 
 During the month of December 2010, the ADE Office of Professional Licensure contacted all 
 institutions of higher education with teacher education programs requesting a listing of minority 
 graduates for the fall of 2010. 
 
 In December 2010, the ADE Professional Licensure Unit contacted all Pulaski County school 
 districts asking for a statement evaluating the effectiveness of ADE minority recruitment 
 assistance. 



X.  Financial Assistance to Minority Teacher Candidates 
 Ms. Tara Smith of the Arkansas Department of Higher Education reported minority scholarships 
 for Fiscal Year 2009-2010 on February 24, 2010.  These included the State Teacher Assistance 
 Resource (STAR) Program, the Minority Teacher Scholars (MTS) Program, and the Minority 
 Masters Fellows (MMF) Program.  The scholarship awards are as follows: 

 A. STAR        Male      Male   Female   Female   Total       Total 
  Race         Count    Award   Count    Award   Count     Award 
  White            38    156,000    175      716,000    213     872,000 
  Black              2        6,000      19        78,000      21        84,000 
  Hispanic                                    3        15,000        3        15,000 
  Other                                         2        12,000        2        12,000 
  Totals           40     162,000   199      821,000    239      983,000  
 
 B. MTS          Male     Male    Female   Female    Total      Total 
  Race          Count   Award    Count    Award   Count     Award 
  Black               5    22,500        30    129,544      35      152,044 
  Hispanic                                     1        2,500        1          2,500 
  Asian                                          1        5,000        1          5,000   
  Native Amer                                                           
  Totals              5    22,500        32    137,044      37      159,544 
 
 C. MMF          Male     Male    Female   Female    Total      Total 
  Race          Count   Award    Count    Award    Count     Award 
  Black               8     38,750       33      142,500      41      181,250 
  Hispanic                                     2          7,500        2          7,500 
  Asian                                          2          2,500        2          2,500 
  Native Amer                               1          1,250        1          1,250 
  Other                                                                      
  Totals             8      38,750       38      153,750       46     192,500 
 
XI.  Minority Recruitment of ADE Staff 
 The MRC met on November 3, 2010 at the ADE. A report was presented at the meeting that 
 showed ADE employees in grades C121 to C129 by race and section for the quarter ending 
 September 30,  2010. A graph was also presented that showed the percentage of black, white and 
 other employees for the ADE as a whole and by division. During the quarter ending September 
 30, 2010, the following  three groups met the Desegregation Agreement target of 25% black: 
 Central Administration,  Academic Accountability, and Research & Technology. The ADE as a 
 whole was 21% black. 
 
XII.  School Construction 
 This goal is completed.  No additional reporting is required. 
 
XIII.  Assist PCSSD 
 Goal completed as of June 1995. 
 
XIV.  Scattered Site Housing 
 This goal is completed.  No additional reporting is required. 
 
XV.  Standardized Test Selection to Determine Loan Forgiveness 
 Goal completed as of March 2001. 



XVI.  Monitor School Improvement Plans 
 On February 22, 2011, ADE staff held a Smart Accountability Meeting with Little Rock School 
 District Leadership at the Geyer Springs Elementary Library. ADE staff stated that as a district 
 starts an initiative, the evaluative measure should be known up front and the points at which it 
 will be measured. They also mentioned that page 80 of the Arkansas Department of Education 
 Professional Development Toolkit talks about setting measurable goals for professional 
 development and how those goals can be written into an action plan. By using Root Cause 
 Analysis, districts will know how to analyze the data. Then leadership team structures should be 
 formed and put into place. Examination of Response to Intervention will look for solid core 
 instruction and effective intervention services. The interventions being put in place in the 
 buildings should be differentiated according to level and the subpopulation that caused the school 
 to be placed in school improvement. 
 
 On February 25, 2011, the ADE Smart Accountability State Specialty Team met with leadership 
 of the North Little Rock School District in the NLRSD Administration Building. ADE staff 
 discussed the district's progress in working with their schools that are in Year 3 and beyond of 
 School Improvement. District actions and professional development needs were examined and the 
 most effective ways to accomplish district goals were discussed. 
 
 On February 25, 2011, the ADE Smart Accountability State Specialty Team met with PCSSD 
 staff at the District Leadership Team Meeting at the district central office. ADE shared an 
 example of a district that is setting intermediate goals each quarter and checking each quarter to 
 see what adjustments need to be made to keep students on track for the ultimate goal of student 
 achievement. The teachers share with each other their transparency of practice. They are ready to 
 begin visiting other schools and districts to share information. Sharing successful strategies with 
 other districts will strengthen the collaborators practices. The ADE is working to help PCSSD 
 schools make achieving status and close the achievement gap. Goals will be achieved by 
 supporting a data-driven leadership structure with effective communication flow, strong core 
 Instruction and targeted Interventions. ADE staff encouraged the district to work toward a 
 common understanding of the role of Instructional Facilitators. They also encouraged the district 
 to set smart goals to evaluate the success of the interventions in the ACSIP Plan. 



XVII.  Data Collection 
 The ADE Office of Public School Academic Accountability has released the 2009 Arkansas 
 School Performance Report (Report Card). The purpose of the Arkansas School Performance 
 Report is to generally improve public school accountability, to provide benchmarks for measuring 
 individual school improvement, and to empower parents and guardians of children enrolled in 
 Arkansas public schools by providing them with the information to judge the quality of their 
 schools. The Department of Education annually publishes a school performance report for each 
 individual public school in the state, and distributes the report to every parent or guardian of a 
 child in kindergarten through grade twelve (K-12) in the public schools of Arkansas. 
 
XVIII.  Work with the Parties and ODM to Develop Proposed Revisions to ADE’s Monitoring and 
 Reporting Obligations 
 On July 10, 2002, the ADE held a Desegregation Monitoring and Assistance Plan meeting for the 
 three school districts in Pulaski County.  Mr. Willie Morris, ADE Lead Planner for 
 Desegregation, presented information on the No Child Left Behind Act of 2001.  A letter from 
 U.S. Secretary of Education, Rod Paige, was discussed.  It stated that school districts that are 
 subject to a desegregation plan are not exempt from the public school choice requirements.  “If a 
 desegregation plan forbids the school district from offering any transfer option, the school district 
 should secure appropriate changes to the plan to permit compliance with the public school choice 
 requirements”.  Schools in Arkansas have not yet been designated “Identified for Improvement”.  
 After a school has been “Identified for Improvement”, it must make “adequate yearly progress”.  
 Schools that fail to meet the definition of “adequate yearly progress”, for two consecutive years, 
 must provide public school choice and supplemental education services.  A court decision 
 regarding the LRSD Unitary Status is expected soon.  The LRSD and the NLRSD attended the 
 meeting.  The next meeting about the Desegregation Monitoring and Assistance Plan will be held 
 in August, 2002, after school starts. 



 
NEWLY EMPLOYED FOR THE PERIOD OF February 19 – March 18, 2011 

 
Seth Blomeley – ADE Director of Communications, Grade N904, Division of Central Administration, 
Communications, effective 02/28/11. 
 
Teresa DeLuca – Administrative Specialist III, Grade C112, Division of Fiscal and Administrative Services, Child 
Nutrition, effective 03/07/11. 
 
*Toya Herndon – Administrative Specialist III, Grade C112, Division of Human Resources/Licensure, Teacher 
Quality, effective 02/22/11. 
 
Phillip May – ADE Area Project Manager, Grade C123, Division of Public School Academic Facilities and 
Transportation, effective 02/22/11.  

 
PROMOTIONS/ LATERAL TRANSFERS FOR THE PERIOD OF February 19 – March 18, 2011 
 
*Richard Jordan – from Administrative Specialist II, Grade C109, Division of Human Resources/Licensure, Central 
Services,  to Administrative Specialist III, Grade C112, Division of Research and Technology, Technology 
Resources,  effective 02/21/11.  
 

Alisa Moore – from Public School Program Coordinator, Grade C123, Division of Fiscal and Administrative 
Services, Fiscal Distress Services, to ADE Finance Program Coordinator, Grade C124, Division of Fiscal and 
Administrative Services, Financial Accountability and Reporting, effective 03/07/11. 
 

SEPARATIONS FOR THE PERIOD OF February 19 – March 18, 2011 
 

No separations for this period.  
 
 
*Minority  
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ARKANSAS STATE BOARD OF EDUCATION 
 

EXECUTIVE SUMMARY 
 

April 11, 2011 
 
Agenda Item Number: Consent Agenda –  
 
Agenda Item: Progress Report on the Status of Districts 

Classified in Fiscal Distress  
 
Attachments:   State Bd FD 6 mth Report 04-11-11.xls 
                                            Armorel Financial Data April 11, 2011 
                                            Forrest City Financial Data April 11, 2011 
                                            Helena-W. Helena Financial Data April 11, 2011 
                                            Strong-Huttig Financial Data April 11, 2011 
                                            Yellville-Summit Financial Data April 11, 2011 
 
Presenter:     Bill Goff 
 
 
BACKGROUND: 
 
Currently five districts are classified by the State Board as being in Fiscal 
Distress.  Department staff conducts on-site visits; reviews district financial 
improvement plans and financial reports, and works with Fiscal Distress 
districts on issues specific to the individual districts.  The five districts in 
Fiscal Distress are Armorel, Forrest City, Helena-West Helena, Strong-
Huttig, and Yellville-Summit.   
 
The Department is requesting the State Board to accept this report in 
compliance with A.C.A. § 6-20-1908(g), which requires the Department to 
submit an evaluation on the status of each district in Fiscal Distress every 
six months. 
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Arkansas Department of Education 
Armorel School District

2010-11 General Operating Funds
Revenue

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
For 8 months For 8 months compared to Annual Budget % of Budget

ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended
Revenue:
11110 Property Taxes Current 1,616,406 2,501,227 884,821 3,045,138 543,911 17.86%
11115 Prop Tax Relief-Sales Tax 18,152 41,314 23,162 1,286,921 1,245,608 96.79%
11120 Property Tax 40% 0 516,793 516,793 0 (516,793) 0.00%
11125 Property Tax Rel. 40% 0 0 0 0 0 0.00%
11140 Property Tax Delinquent 598,097 59,291 (538,807) 0 (59,291) 0.00%
11150 Excess Commission 42,978 81,409 38,431 0 (81,409) 0.00%
11160 Land Redemption 18,069 77,625 59,556 0 (77,625) 0.00%
11400 Penalties/Interest on Tax 319 0 (319) 0 0 0.00%
12800 In Lieu of Tax 44,350 0 (44,350) 0 0 0.00%
12900 Other local -non lea revenue 11,796 13,827 2,031 91,000 77,173 84.81%
13160 Pre K Tuition 0 19,739 19,739 0 (19,739) 0.00%
13260 Tuition Pre-K 15,756 0 (15,756) 31,500 31,500 100.00%
15100 Interest on Investments 26,171 30,290 4,118 30,000 (290) -0.97%
17400 Pupil Fees-Lockers/Fines 55 75 20 0 (75) 0.00%
19110 16th Section land Rent 76,659 40,658 (36,001) 60,000 19,342 32.24%
19130 LEA Buildgs & Facilities 3,500 4,700 1,200 0 (4,700) 0.00%
19200 Private Contributions 60 2,025 1,965 0 (2,025) 0.00%
19800 Refunds of Prior Yr Expenditures 790 200 (590) 0 (200) 0.00%
19900 Misc Revenue from Local Sources 106,969 27,958 (79,011) 19,500 (8,458) -43.37%
31101 State Foundation Funding 177,994 0 (177,994) 0 0 0.00%
31102 Enhanced Educational Fund 8,604 0 (8,604) 0 0 0.00%
31103 98% Tax Collection Rate GTD 0 0 0 0 0 0.00%
31450 Student Growth 0 62,853 62,853 0 (62,853) 0.00%
31460 Declining Enrollment 13,729 0 (13,729) 9,275 9,275 100.00%
31620 Supp Millage Incentive 0 0 0 0 0 0.00%
31900 Other 700 0 (700) 0 0 0.00%
32227 College Prep Enrich Pgm 0 0 0 0 0 0.00%
32232 District with High Gains 7,965 0 (7,965) 0 0 0.00%
32250 Mentoring Program 0 0 0 0 0 0.00%
32260 Act 799 of 2003 Game/Fish 0 0 0 0 0 0.00%
32290 Oth Grants/Aid State 0 0 0 0 0 0.00%
32310 Hand Child-Supv/Extend Yr 3,700 0 (3,700) 0 0 0.00%
32314 Sp Ed Extended School Year 0 888 888 0 (888) 0.00%
32330 Non Hand Resid Treatment 0 0 0 0 0 0.00%
32340 Hand Resident Treatment 0 0 0 0 0 0.00%
32355 Early Child Pilot Parent 0 0 0 31,000 31,000 100.00%
32361 G/T Advanced Placement 300 100 (200) 0 (100) 0.00%
51400 Current Loans 0 0 0 0 0 0.00%
51900 Noncash Receipt 16,000 0 (16,000) 0 0 0.00%
52300 Transfer from Building Fund 693,052 1,463 (691,589) 408,276 406,813 99.64%
52600 Transfer from Federal Grants 0 0 0 0 0 0.00%
52800 Transfer from Food Service 0 0 0 0 0 0.00%
52900 Indirect Cost 0 0 0 0 0 0.00%
53100 Sale of Equipment 0 0 0 0 0 0.00%
53400 Compen-Loss Fixed Assets 0 0 0 0 0 0.00%

Total Revenue 3,502,172 3,482,434 (19,738) 5,012,610 1,530,176 30.53%

General Operating Funds: 1000, 1217, 1218, 1244, 2000, 2001, 2004, 2005, 2006, 2007, 2008, 2101, 
2211, 2217, 2218, 2230, 2232, 2234, 2240, 2244, 2246, 2250, 2265, 2271, 2295, 2340, 2345, 2390, 
2392, 2393, 2580, 4000, 4002

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education 
Armorel School District

2010-11 General Operating Funds
Expenditures

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
For 8 months For 8 months compared to Annual Budget % of Budget

Expenditures ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended

60000-62999 Salaries & Benefits 1,760,123 1,546,440 (213,683) 2,708,988 1,162,547 42.91%

Other:
63000 Purch Svs-Prof & Technical 270 0 (270) 0 0 0.00%
63120 Management Services 0 0 0 0 0 0.00%
63130 Board of Ed Services 0 0 0 0 0 0.00%
63210 Pur Svcs-Inst-Prof/Tech 2,680 0 (2,680) 71,450 71,450 100.00%
63220 Subs Pur Svcs 0 0 0 0 0 0.00%
63230 Consulting - Educational 0 0 0 0 0 0.00%
63310 Emp train/Dev-Cert 0 0 0 0 0 0.00%
63320 Emp train/Dev-CL 0 0 0 0 0 0.00%
63410 Data Processing Services 0 0 0 0 0 0.00%
63430 Accounting 0 509 509 0 (509) 0.00%
63440 Legal 0 0 0 0 0 0.00%
63444 Contract Prep/Rev 0 0 0 0 0 0.00%
63445 Legal-Research/Opinions 0 0 0 0 0 0.00%
63450 Medical 0 0 0 0 0 0.00%
63470 Architectural 0 0 0 0 0 0.00%
63490 Other Professional Services 23,489 18,352 (5,137) 0 (18,352) 0.00%
63590 Other Technical Services 0 0 0 0 0 0.00%
63900 Other Purc Prof Tech Serv 3,140 2,786 (354) 4,500 1,714 38.09%
64110 Water/Sewer 1,869 1,951 82 3,500 1,549 44.25%
64210 Disposal/Sanitation 4,620 5,280 660 6,800 1,520 22.35%
64230 Custodial 0 0 0 0 0 0.00%
64310 Non-Tech Repairs/Maint 13,821 13,209 (612) 37,000 23,791 64.30%
64320 Equipment & Vehicles 13,838 3,008 (10,830) 6,869 3,861 56.21%
64410 Land & Bldgs 0 0 0 0 0 0.00%
64420 Equip & Vehicles 1,503 8,224 6,721 15,900 7,676 48.28%
64500 Construction Services 0 0 0 0 0 0.00%
64900 Other Purc Property Services 0 0 0 0 0 0.00%
65210 Property Insurance 600 30,306 29,706 35,000 4,694 13.41%
65220 Liability Insurance 0 0 0 0 0 0.00%
65240 Fleet Insurance 0 0 0 0 0 0.00%
65250 Accident Ins for Students 0 4,646 4,646 0 (4,646) 0.00%
65290 Other Insurance 289 0 (289) 0 0 0.00%
65310 Telephone 758 8,936 8,178 12,000 3,064 25.53%
65320 Postage 1,460 1,260 (199) 2,200 940 42.71%
65400 Advertising 4,323 2,183 (2,140) 3,488 1,305 37.41%
65610 To LEA's within State 1,138 0 (1,138) 0 0 0.00%
65800 Travel Expenses 0 0 0 0 0 0.00%
65810 Travel-CE In Dist 0 0 0 0 0 0.00%
65820 Trvl CLS In District 0 0 0 0 0 0.00%
65830 Trvl Cert-Out of District 5,112 437 (4,675) 620 183 29.49%
65840 Trvl ClS Out District 1,649 912 (737) 1,150 238 20.68%
65870 Travel Non-Employee 0 0 0 200 200 100.00%
65880 Meals 2,114 400 (1,714) 1,798 1,398 77.73%
65890 Lodging 10,164 1,661 (8,503) 2,812 1,151 40.92%
65910 Svc Locally Purchased 0 3,014 3,014 0 (3,014) 0.00%
66100 General Supplies 105,039 79,499 (25,540) 136,337 56,838 41.69%
66101 Sup&Mat/Unit Maint 0 0 0 0 0 0.00%
66107 Equip Un 1000 25,529 0 (25,529) 0 0 0.00%
66120 Uniforms/Accessories 0 0 0 0 0 0.00%
66150 Art Sup/Materials 45,712 0 (45,712) 0 0 0.00%
66170 Veh-Sup/Materials 0 0 0 0 0 0.00%
66180 Bldg/Grnd-S&M Supp&Mater 0 0 0 0 0 0.00%
66210 Natural Gas 0 15,646 15,646 40,000 24,354 60.88%
66220 Electricity 0 55,060 55,060 80,000 24,940 31.18%
66240 Oil 0 0 0 0 0 0.00%
66260 Gasoline/Diesel 13,655 18,286 4,631 26,000 7,714 29.67%
66410 Textbooks 21,328 19,642 (1,686) 34,000 14,358 42.23%
66420 Library Books 674 6,582 5,908 3,000 (3,582) -119.39%
66430 Periodicals 915 1,105 191 0 (1,105) 0.00%
66440 Audiovisual Materials 0 1,449 1,449 0 (1,449) 0.00%
66500 Techn Supplies 0 0 0 0 0 0.00%
66510 Software 8,247 9,035 788 5,000 (4,035) -80.70%
66520 Other 3,747 0 (3,747) 0 0 0.00%
66527 Low Value tech Supplies 0 0 0 5,000 5,000 100.00%
66900 Other Supplies & Material 0 0 0 0 0 0.00%
66910 Tires 0 0 0 0 0 0.00%
67100 Land & Improvements 0 0 0 0 0 0.00%
67110 Site Improvement 0 30,531 30,531 0 (30,531) 0.00%
67200 Buildings 0 0 0 0 0 0.00%
67310 Machinery 11,720 0 (11,720) 0 0 0.00%
67320 Vehicles 0 0 0 500 500 100.00%
67330 Furniture & Fixtures 2,789 0 (2,789) 0 0 0.00%
67340 Tech Rel Hardware 24,874 0 (24,874) 20,000 20,000 100.00%
67350 Tech Software 2,207 0 (2,207) 0 0 0.00%
67390 Other Equip-Over 1000 0 0 0 0 0 0.00%
68100 Dues & Fees 233,558 6,965 (226,593) 13,670 6,705 49.05%
68300 Interest 85,416 118,925 33,509 231,276 112,351 48.58%
68800 Taxes 0 0 0 0 0 0.00%
68830 Property Tax 0 0 0 235 235 100.00%
68900 Miscellaneous Expenditure 0 0 0 0 0 0.00%
69100 Redemption of Principal 16,000 797,123 781,123 955,000 157,877 16.53%
69330 To Building Fund 693,052 0 (693,052) 0 0 0.00%
69380 To Food Service Fund 1,143 24,932 23,789 99,925 74,994 75.05%
69400 Return to State 0 0 0 0 0 0.00%
Total Other Exp. 1,388,442 1,291,856 (96,586) 1,855,230 563,374 30.37%

General Operating Funds: 1000, 1217, 1218, 1244, 2000, 2001, 2004, 2005, 2006, 2007, 2008, 2101, 2211, 2217, 2218, 
2230, 2232, 2234, 2240, 2244, 2246, 2250, 2265, 2271, 2295, 2340, 2345, 2390, 2392, 2393, 2580, 4000, 4002

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education 
Armorel School District

2010-11 General Operating Funds
Expenditures

Expenditures ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended

60000-62999 Salaries & Benefits 1,760,123 1,546,440 (213,683) 2,708,988 1,162,547 42.91%

Total Expenditures 3,148,566 2,838,297 (310,269) 4,564,218 1,725,921 37.81%

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011
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Arkansas Department of Education 
Forrest City School District

2010-11 General Operating Funds
Revenue

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
For 8 months For 8 months compared to Annual Budget % of Budget

ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended
Revenue:
11110 Property Taxes Current 2,610,159 2,625,992 15,833 2,653,287 27,295 98.97%
11115 Prop Tax Relief-Sales Tax 150,362 246,166 95,805 225,041 (21,125) 109.39%
11120 Property Tax 40% 362,336 290,623 (71,713) 1,629,500 1,338,877 17.84%
11125 Property Tax Rel. 40% 0 0 0 0 0 0.00%
11140 Property Tax Delinquent 204,210 139,874 (64,336) 300,000 160,126 46.62%
11150 Excess Commission 3,693 4,544 851 3,500 (1,044) 129.82%
11160 Land Redemption 236,464 261,517 25,053 320,000 58,483 81.72%
11400 Penalties/Interest on Tax 0 0 0 0 0 0.00%
12800 In Lieu of Tax 15,322 13,854 (1,468) 15,000 1,146 92.36%
15100 Interest on Investments 61,732 3,333 (58,399) 38,000 34,667 8.77%
17590 Other Contracted Services 0 9,795 9,795 90,000 80,205 10.88%
19130 LEA Buildgs & Facilities 990 3,360 2,370 15,000 11,640 22.40%
19200 Private Contributions 15,255 30,806 15,551 20,000 (10,806) 154.03%
19300 Sales of Supplies & Material 0 0 0 0 0 0.00%
19516 Staff Development 449 199 (250) 700 501 28.45%
19550 Transits-Flow Thru Money 3,693 1,086 (2,606) 17,000 15,914 6.39%
19800 Refunds of Prior Yr Expenditures 119,408 73,078 (46,330) 130,000 56,922 56.21%
19900 Misc Revenue from Local Sources 112,379 82,177 (30,202) 133,622 51,445 61.50%
31101 State Foundation Funding 10,247,734 9,990,404 (257,330) 15,699,208 5,708,804 63.64%
31102 Enhanced Educational Fund 76,183 0 (76,183) 0 0 0.00%
31103 98% Tax Collection Rate GTD 0 0 0 0 0 0.00%
31460 Declining Enrollment 517,987 449,105 (68,882) 449,105 0 100.00%
31620 Supp Millage Incentive 86,268 71,890 (14,378) 71,890 0 100.00%
31900 Other 58,671 56,571 (2,100) 58,000 1,429 97.54%
32227 College Prep Enrich Pgm 14,500 14,500 0 0 (14,500) 0.00%
32232 Alt Learn Prog 8,661 0 (8,661) 0 0 0.00%
32250 Mentoring Program 32,316 18,944 (13,372) 17,544 (1,400) 107.98%
32260 Act 799 of 2003 Game/Fish 0 2,630 2,630 2,000 (630) 131.51%
32290 Oth Grants/Aid State 2,250 1,400 (850) 0 (1,400) 0.00%
32310 Hand Child-Supv/Extend Yr 0 0 0 0 0 0.00%
32314 Sp Ed Extended School Year 0 9,620 9,620 15,000 5,380 64.13%
32330 Non Hand Resid Treatment 66,060 33,960 (32,100) 259,140 225,180 13.10%
32340 Hand Resident Treatment 25,319 20,040 (5,279) 195,000 174,960 10.28%
32361 G/T Advanced Placement 850 1,200 350 2,000 800 60.00%
32430 Voc Spec Needs Project 12,500 25,000 12,500 25,000 0 100.00%
32480 Voc New PGM Start-Up 15,491 0 (15,491) 0 0 0.00%
32610 Ed Services Cooperative 0 0 0 0 0 0.00%
32710 AR Better Chance (ABC) Grant 777,600 742,089 (35,511) 936,489 194,400 79.24%
32727 AR/Hippy (AR DHS) 141,832 138,223 (3,609) 183,198 44,975 75.45%
32740 Inf/Tod Prog DHS 6,918 2,112 (4,806) 13,366 11,254 15.80%
32909 Coord Sch Health 0 0 0 0 0 0.00%
32912 General Facilities Funding 58,745 48,954 (9,791) 48,954 0 100.00%
32915 Debt Service Funding 213,539 209,020 (4,519) 209,020 0 100.00%
32917 Dept Of Health 29,496 39 (29,457) 4,085 4,046 0.95%
32990 Other Grants and Aid 0 0 0 0 0 0.00%
32993 Greater Grad/Dropout Prevention 7,500 7,500 (7,500) 0.00%
42500 Impact Aid 6,280 6,280 6,000 (280) 104.66%
51200 Revolving Loans 0 0 0 0 0 0.00%
52300 Transfer from Building Fund 14,426 0 (14,426) 0 0 0.00%
52600 Transfer from Federal Grants 26,156 0 (26,156) 0 0 0.00%
52800 Transfer from Food Service 0 0 0 0 0 0.00%
52900 Indirect Cost 0 0 0 66,191 66,191 0.00%
53100 Sale of Equipment 0 0 0 0 0 0.00%
53400 Compen-Loss Fixed Assets 7,972 448 (7,525) 8,000 7,552 5.59%

Total Revenue 16,337,926 15,636,334 (701,592) 23,859,840 8,223,507 65.53%

General Operating Funds: 1000, 1218, 1240, 1246, 2000, 2001, 2002, 2003, 2004, 2006, 2008, 2009, 
2011, 2012, 2080, 2090, 2091, 2092, 2093, 2094, 2095, 2096, 2097, 2098, 2099, 2218, 2219, 2227, 2230, 
2231, 2232, 2234, 2235, 2240, 2244, 2246, 2250, 2255, 2271, 2295, 2300, 2327, 2340, 2361, 2364, 2365, 
2369, 2373, 2376, 2380, 2389, 2392, 2394, 2396, 2444, 2995, 4000

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education 
Forrest City School District

2010-11 General Operating Funds
Expenditures

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
For 8 months For 8 months compared to Annual Budget % of Budget

Expenditures ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended

60000-62999 Salaries & Benefits 13,307,439 12,425,969 (881,470) 20,968,960 8,542,991 59.26%

Other:
63120 Management Services 0 0 0 0 0 0.00%
63130 Board of Ed Services 17,852 0 (17,852) 18,000 18,000 0.00%
63210 Pur Svcs-Inst-Prof/Tech 0 0 0 0 0 0.00%
63220 Subs Pur Svcs 136,510 184,901 48,390 288,400 103,499 64.11%
63230 Consulting - Educational 0 0 0 3,200 3,200 0.00%
63310 Emp train/Dev-Cert 5,383 1,145 (4,238) 16,500 15,355 6.94%
63320 Emp train/Dev-CL 2,850 1,038 (1,812) 20,510 19,472 5.06%
63445 Legal-Research/Opinions 29,549 57,970 28,421 47,000 (10,970) 123.34%
63450 Medical 240 2,634 2,394 6,015 3,381 43.79%
63470 Architectural 3,075 1,950 (1,125) 7,200 5,250 27.08%
63490 Other Professional Services 0 0 0 0 0 0.00%
63590 Other Technical Services 16,443 19,563 3,120 12,000 (7,563) 163.02%
63900 Other Purc Prof Tech Serv 329,874 273,732 (56,142) 627,314 353,582 43.64%
63920 Other Prof-Copier 16,535 11,300 (5,235) 146.32%
64110 Water/Sewer 31,510 38,361 6,850 34,825 (3,536) 110.15%
64210 Disposal/Sanitation 31,027 29,068 (1,959) 45,400 16,332 64.03%
64240 Lawn Care 1,526 0 (1,526) 1,000 1,000 0.00%
64310 Non-Tech Repairs/Maint 72,014 87,475 15,461 78,850 (8,625) 110.94%
64320 Tech Repairs/Maint 0 0 0 0 0 0.00%
64410 Land & Bldgs 0 5,400 5,400 19,000 13,600 28.42%
64420 Equip & Vehicles 3,266 3,654 388 6,130 2,476 59.61%
64500 Construction Services 0 0 0 0 0 0.00%
64900 Other Purc Property Services 12,176 13,299 1,123 13,660 361 97.36%
65210 Property Insurance 136,573 136,573 0 136,573 0 100.00%
65220 Liability Insurance 9,454 14,328 4,874 10,000 (4,328) 143.28%
65240 Fleet Insurance 14,688 14,144 (544) 0 (14,144) 0.00%
65250 Accident Ins for Students 32,971 33,774 803 33,712 (62) 100.18%
65290 Other Insurance 14,854 13,977 (877) 28,492 14,515 49.06%
65310 Telephone 56,024 54,940 (1,085) 82,413 27,473 66.66%
65320 Postage 5,420 6,354 933 9,827 3,473 64.66%
65400 Advertising 8,711 7,394 (1,317) 17,200 9,806 42.99%
65500 Printing & Binding 0 0 0 0 0 0.00%
65800 Travel Expenses 0 0 0 0 0 0.00%
65810 Travel-CE In Dist 4,893 3,366 (1,527) 11,703 8,337 28.76%
65820 Trvl CLS In District 7,021 6,173 (848) 21,528 15,355 28.67%
65870 Travel Non-Employee 2,398 824 (1,574) 3,875 3,051 21.28%
65880 Meals 716 1,557 841 3,700 2,143 42.08%
65900 Misc Purc Svs 3,617 7,290 3,673 71,707 64,417 10.17%
65910 Service Purchased Locally 0 50,624 50,624 0.00%
66100 General Supplies 176,735 134,181 (42,554) 249,495 115,315 53.78%
66101 Sup&Mat/Unit Maint 0 0 0 0 0 0.00%
66107 Equip Un 1000 83,651 64,186 (19,465) 139,217 75,031 46.11%
66120 Uniforms/Accessories 42,156 9,705 (32,452) 10,500 795 92.42%
66150 Art Sup/Materials 0 0 0 0 0 0.00%
66170 Veh-Sup/Materials 21,583 11,176 (10,407) 15,000 3,824 74.51%
66180 Bldg/Grnd-S&M Supp&Mater 56,864 24,983 (31,881) 73,200 48,217 34.13%
66210 Natural Gas 98,631 69,435 (29,196) 151,700 82,265 45.77%
66220 Electricity 349,054 321,900 (27,154) 484,400 162,500 66.45%
66240 Oil 3,336 2,018 (1,318) 6,000 3,982 33.63%
66260 Gasoline/Diesel 108,744 112,263 3,519 150,450 38,187 74.62%
66410 Textbooks 124,597 0 (124,597) 0 0 0.00%
66500 Techn Supplies 13,908 10,812 (3,096) 19,800 8,988 54.60%
66510 Software 21,674 588 (21,086) 34,031 33,443 1.73%
66527 Low Value tech Supplies 809 0 (809) 1,000 1,000 0.00%
66900 Other Supplies & Material 32,163 0 (32,163) 0 0 0.00%
66910 Tires 10,061 8,540 (1,521) 10,150 1,610 84.14%
67200 Buildings 0 0 0 0 0 0.00%
67310 Machinery 0 16,421 16,421 16,196 (225) 101.39%
67320 Vehicles 0 0 0 9,000 9,000 0.00%
67330 Furniture & Fixtures 0 0 0 0 0 0.00%
67340 Tech Rel Hardware 12,561 0 (12,561) 4,000 4,000 0.00%
67350 Tech Software 2,194 0 (2,194) 1,000 1,000 0.00%
67390 Other Equip-Over 1000 13,616 20,620 7,004 23,000 2,380 89.65%
68100 Dues & Fees 21,404 16,248 (5,156) 19,896 3,648 81.66%
68200 Judgement against Lea 0 392 392 (392) 0.00%
68300 Interest 0 671,895 671,895 671,895 0 100.00%
68400 Indirect Cost 0 0 0 0 0 0.00%
68900 Miscellaneous Expenditure 3,000 2,000 (1,000) 3,000 1,000 66.67%
69100 Redemption of Principal 0 405,000 405,000 405,000 0 100.00%
69330 To Building Fund 0 91,792 91,792 (91,792) 0.00%
69380 To Food Service Fund 240,000 270,000 30,000 0 (270,000) 0.00%
69400 Refund 0 0 0 0 0 0.00%
Total Other Exp. 2,427,383 3,301,573 874,190 4,235,588 934,016 77.95%

Total Expenditures 15,734,822 15,727,542 (7,281) 25,204,548 9,477,007 62.40%

General Operating Funds: 1000, 1218, 1240, 1246, 2000, 2001, 2002, 2003, 2004, 2006, 2008, 2009, 2011, 2012, 2080, 
2090, 2091, 2092, 2093, 2094, 2095, 2096, 2097, 2098, 2099, 2218, 2219, 2227, 2230, 2231, 2232, 2234, 2235, 2240, 2244, 
2246, 2250, 2255, 2271, 2295, 2300, 2327, 2340, 2361, 2364, 2365, 2369, 2373, 2376, 2380, 2389, 2392, 2394, 2396, 2444, 
2995, 4000

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011
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Arkansas Department of Education 
Helena-W. Helena School District
2010-11 General Operating Funds

Revenue

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
For 8 months For 8 months compared to Annual Budget % of Budget

ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended
Revenue:
11110 Property Taxes-Current 2,010,945 2,158,481 147,536 2,548,608 390,127 0.85
11115 Prop. Tax Relief Sales Tax 0 0 0 0 0 0.00
11120 Property Taxes-405 By 6/30 199,290 2,730 (196,560) 1,161,554 1,158,824 0.00
11140 Property Taxes Delinquent 125,331 245,139 119,807 200,000 (45,139) 1.23
11160 Land Redemp-In State Sale 145,775 111,675 (34,100) 150,000 38,325 0.74
12800 Revenue in lieu of Taxes 32,870 0 (32,870) 44,500 44,500 0.00
12900 Other Local Non-Lea Revenue 0 0 0 0 0 0.00
15100 Interest on Investments 39,833 14,409 (25,425) 0 (14,409) 0.00
17500 Rev. From Enterprise Activity 0 657 657 0 (657) 0.00
17900 Other Student Activity Revenue 750 0 (750) 0 0 0.00
19130 Rent Lea Buildings & Facility 2,175 1,164 (1,011) 0 (1,164) 0.00
19200 Private Contributions 0 1,100 1,100 0 (1,100) 0.00
19211 Beechcrest Save The Children 35,591 53,150 17,559 82,329 29,179 0.65
19215 Save the Children 25,609 52,901 27,291 81,162 28,261 0.65
19216 Westside Save the Children 65,276 73,951 8,675 113,499 39,548 0.65
19217 Woodruff Save the Children 15,264 77,570 62,306 120,401 42,831 0.64
19800 Refunds of Prior Year Expenses 26,279 2,860 (23,419) 0 (2,860) 0.00
19900 Misc. Revenue from Local Sources 26,243 42,097 15,854 0 (42,097) 0.00
21200 Severance Tax 0 0 0 0 0 0.00
31101 State Foundation Funds 7,936,690 7,065,120 (871,570) 11,102,332 4,037,212 0.64
31102 Ehnanced Educational Fund 57,449 0 (57,449) 0 0 0.00
31103 URT 98% Tax Collection Rate 0 0 0 0 0 0.00
31460 Declining Enrollment Fund 465,816 796,391 330,575 796,391 0 1.00
31620 Supplemental Mileage Incentive 213,422 177,851 (35,571) 177,851 0 1.00
31900 Other 350 0 (350) 0 0 0.00
32227 College Prep Enrich Program 0 14,500 14,500 0 (14,500) 0.00
32232 Alternative Learning Program 25,055 0 (25,055) 0 0 0.00
32250 PQE Induction/Quality Enh. 51,104 0 (51,104) 0 0 0.00
32260 Act 799 Ar Game and Fish 0 0 0 0 0 0.00
32290 Other Grants and Aid From State 1,500 0 (1,500) 0 0 0.00
32310 Hand Child-Supv Extend Year 0 0 0 0 0 0.00
32361 Imp & Instr. Gifted and Talented 0 150 150 0 (150) 0.00
32710 ABC Grant 280,000 280,000 0 350,000 70,000 0.80
32912 General Facilities 49,189 40,991 (8,198) 40,991 0 1.00
32915 Debt Service Funding Supp. 224,116 187,878 (36,238) 187,878 0 1.00
32920 Game And Fish 0 473 473 0 (473) 0.00
32990 Other State 4,800 0 (4,800) 0 0 0.00
32993 Dropout Prevention 0 7,500 7,500 0 (7,500) 0.00
42100 Forest Reserve 32,709 0 (32,709) 30,000 30,000 0.00
52600 Transfer From Federal Grants 0 26,231 26,231 0 (26,231) 0.00
52900 Indirect Cost 0 0 0 72,901 72,901 0.00
53100 Sale of Equipment 0 0 0 0 0 0.00
53400 Compen-Loss Fixed Assets 0 0 0 0 0 0.00

Total 12,093,430 11,434,969 (658,461) 17,260,395 5,825,426 0.66

Funds: 1000, 1218, 1240, 1246, 1372, 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 
2018, 2019, 2020, 2022, 2023, 2024, 2025, 2026, 2027, 2028, 2029, 2030, 2031, 2032, 2033, 2034, 2035, 2036, 2038, 2039, 2040, 2041, 2044, 
2045, 2047, 2048, 2050, 2055, 2056, 2095, 2096, 2097, 2098, 2099, 2101, 2103, 2111, 2115, 2116, 2120, 2125, 2133, 2150, 2155, 2160, 2161, 
2213, 2214, 2215, 2218, 2219, 2220, 2225, 2227, 2229, 2230, 2232, 2233, 2234, 2235, 2237, 2240, 2245, 2246, 2250, 2255, 2260, 2261, 2263, 
2271, 2277, 2280, 2310, 2325,2365, 2366, 2368, 2369, 2372, 2390, 2392, 2394, 2395, 2399, 2765, 4000, 4001, 4395

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education 
Helena-W. Helena School District
2010-11 General Operating Funds

Expenditures

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
Expenditures For 8 months For 8 months compared to Annual Budget % of Budget

ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended
60000-62999 Salaries & Benefits 8,220,512 6,854,028 (1,366,484) 12,552,108 5,698,079 54.60%

Other:
63130 Board of Ed Services 10,805 0 (10,805) 0 0 0.00%
63210 Instructional 15,642 3,552 (12,090) 0 (3,552) 0.00%
63220 Inst Program-Improvement Svs 73,282 35,896 (37,386) 60,000 24,104 59.83%
63230 Consulting - Educational 48,100 21,000 (27,100) 25,000 4,000 84.00%
63310 Training/Devel. Service Cert. 7,924 2,203 (5,721) 0 (2,203) 0.00%
63320 Training/Devel. Service-Cls 6,149 0 (6,149) 13,244 13,244 0.00%
63410 Data Processing Services 0 0 0 200 200 0.00%
63441 Legal 19,733 18,334 (1,400) 35,000 16,667 52.38%
63470 Architectural 0 10,957 10,957 0 (10,957) 0.00%
63490 Other Prof. Service 0 0 0 0 0 0.00%
63590 Other Tech Services 0 0 0 0 0 0.00%
63900 Other Purc Prof/Tech Service 60,580 184,822 124,242 168,600 (16,222) 109.62%
64110 Water/Sewer 29,640 71,113 41,473 52,800 (18,313) 134.68%
64210 Disposal/Sanitation 45,009 4,788 (40,221) 62,750 57,962 7.63%
64240 Lawn Care 1,926 1,320 (606) 0 (1,320) 0.00%
64310 Repairs-Building/Grounds 3,555 621 (2,934) 0 (621) 0.00%
64320 Repairs Equip/Vehicles 0 1,473 1,473 0 (1,473) 0.00%
64410 Land and Buildings 0 0 0 0 0 0.00%
64420 Equipment and Vehicles 10,186 108 (10,078) 0 (108) 0.00%
64430 Rental of computers 124,010 91,173 (32,837) 210,000 118,827 43.42%
64500 Construction Services 0 0 0 0 0 0.00%
64900 Other Purc. Property Service 0 0 0 0 0 0.00%
65100 Student Transportation 106 0 (106) 0 0 0.00%
65190 Pupil Transportation 547,568 450,061 (97,507) 976,905 526,843 46.07%
65210 Property Insurance 162,611 166,676 4,065 166,676 0 100.00%
65220 Liability Insurance 0 0 0 0 0 0.00%
65240 Fleet Insurance 0 0 0 0 0 0.00%
65250 Accident Ins. For Students 38,613 38,722 109 38,722 0 100.00%
65290 Other Insurance 10,851 10,938 87 10,938 0 100.00%
65310 Telephone 43,034 39,215 (3,819) 68,200 28,985 57.50%
65320 Postage 8,780 6,140 (2,641) 14,500 8,360 42.34%
65330 Networking/Internet 662 972 310 0 (972) 0.00%
65400 Advertising 9,781 44,926 35,144 14,000 (30,926) 320.90%
65500 Printing and Binding 3,427 0 (3,427) 1,500 1,500 0.00%
65610 To Lea's Within State 1,912 5,523 3,611 0 (5,523) 0.00%
65640 Interm Agency-In State 0 0 0 0 0 0.00%
65690 Other Tuition 0 0 0 0 0 0.00%
65810 Trvl Cert In District 2,205 5,035 2,830 14,000 8,965 35.96%
65820 Trvl CLS In District 10,915 12,167 1,252 3,396 (8,770) 358.23%
65830 Trvl Cert-Out District 4,967 1,109 (3,858) 16,500 15,391 6.72%
65840 Trvl Cls Out District 1,584 835 (749) 1,404 569 59.49%
65850 Trvl Cert Out State 1,611 323 (1,287) 0 (323) 0.00%
65860 Trvl Cls Out State 361 0 (361) 1,000 1,000 0.00%
65870 Travel Non Employee 7,801 3,051 (4,750) 35,000 31,949 8.72%
65880 Meals 70,797 15,899 (54,899) 81,000 65,101 19.63%
65890 Lodging 32,432 10,961 (21,470) 0 (10,961) 0.00%
65900 Misc. Purchased Service 97,204 8,146 (89,058) 0 (8,146) 0.00%
65910 Service Purchased Locally 3,000 0 (3,000) 3,000 3,000 0.00%
66100 General Supplies 397,709 208,417 (189,292) 400,382 191,965 52.05%
66107 General Supplies-Low Value 13,352 0 (13,352) 0 0 0.00%
66210 Natural Gas 95,723 78,608 (17,115) 197,500 118,892 39.80%
66220 Electricity 319,706 299,246 (20,460) 443,000 143,754 67.55%
66230 Bottled Gas 0 0 0 0 0 0.00%
66260 Gasoline/Diesel 68,367 59,988 (8,378) 74,500 14,512 80.52%
66410 Textbooks 136,255 22,322 (113,933) 21,443 (879) 104.10%
66420 Library Books 5,825 0 (5,825) 0 0 0.00%
66430 Periodicals 2,089 1,163 (926) 0 (1,163) 0.00%
66440 Audiovisual Materials 0 0 0 0 0 0.00%
66500 Techn Supplies 9,967 328 (9,640) 0 (328) 0.00%
66507 Technology 445 0 (445) 0 0 0.00%
66510 Software 2,473 0 (2,473) 0 0 0.00%
66520 Other 0 0 0 3,250 3,250 0.00%
66900 Other Supplies & Material 6,646 3,329 (3,316) 2,720 (609) 122.40%
67100 Land and Improvements 0 0 0 0 0 0.00%
67320 Vehicles 60,960 0 (60,960) 0 0 0.00%
67330 Furniture and Fixtures 5,380 0 (5,380) 0 0 0.00%
67340 Technology Related Hardware 42,473 3,821 (38,652) 3,323 (498) 115.00%
67350 Technology Software 0 9,512 9,512 0 (9,512) 0.00%
67390 Other Equipment 0 0 0 0 0 0.00%
67500 Technology Equipment 0 227 227 0 (227) 0.00%
68100 Dues & Fees 30,609 177,829 147,220 18,100 (159,729) 982.48%
68300 Interest 324,716 154,176 (170,540) 307,953 153,776 50.06%
68400 Indirect Cost 0 0 0 0 0 0.00%
68800 Taxes 0 0 0 0 0 0.00%
68830 Property Tax 0 3,119 3,119 0.00%
68900 Misc Expenditures 48 615 567 0 (615) 0.00%
69100 Redemption of Principal 430,000 450,270 20,270 450,000 (270) 100.06%
69360 To Federal Grants Fund 0 0 0 0 0 0.00%
69380 To Food Service Fund 0 0 0 0 0 0.00%
Total Other Exp. 3,482,625 2,741,028 (741,596) 3,996,506 1,255,478 68.59%

 
Total Expenditures 11,703,137 9,595,057 (2,108,080) 16,548,614 6,953,557 57.98%

Funds: 1000, 1218, 1240, 1246, 1372, 2000, 2001, 2002, 2003, 2004, 2005, 2006, 2007, 2008, 2011, 2012, 2013, 2014, 2015, 2016, 2017, 2018, 2019, 2020, 2022, 
2023, 2024, 2025, 2026, 2027, 2028, 2029, 2030, 2031, 2032, 2033, 2034, 2035, 2036, 2038, 2039, 2040, 2041, 2044, 2045, 2047, 2048, 2050, 2055, 2056, 2095, 
2096, 2097, 2098, 2099, 2101, 2103, 2111, 2115, 2116, 2120, 2125, 2133, 2150, 2155, 2160, 2161, 2213, 2214, 2215, 2218, 2219, 2220, 2225, 2227, 2229, 2230, 
2232, 2233, 2234, 2235, 2237, 2240, 2245, 2246, 2250, 2255, 2260, 2261, 2263, 2271, 2277, 2280, 2310, 2325, 2365, 2366, 2368, 2369, 2372, 2390, 2392, 2394, 
2395, 2399, 2765, 4000, 4001, 4395

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011
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Arkansas Department of Education 
Strong-Hutig School District

2010-11 General Operating Funds
Revenue

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
For 8 months For 8 months compared to Annual Budget % of Budget

ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended
Revenue:  
11110 Property Taxes Current 1,006,088 1,047,698 41,610 1,000,000 (47,698) 104.77%
11115 Property Taxes Relief 0 0 0 0 0 0.00%
11120 Property Tax 40% by 6/30 94,631 0 (94,631) 419,000 419,000 0.00%
11140 Property Tax Delinquent 57,089 47,113 (9,976) 50,000 2,887 94.23%
11150 Excess Commission 46,782 44,442 (2,340) 30,000 (14,442) 148.14%
15100 Interest on Investments 1,666 629 (1,037) 500 (129) 125.84%
19120 Other Rent-Land Owned Lea 11,250 14,960 3,710 17,000 2,040 88.00%
19800 Refunds of Prior Yr Expenditures 50 182 132 0 (182) 0.00%
19900 Misc Revenue from Local Sources 36,900 32,301 (4,599) 40,000 7,699 80.75%
21200 Severance Tax 23,876 25,982 2,106 35,000 9,018 74.24%
31101 State Foundation Funding 1,183,926 1,121,504 (62,422) 1,762,364 640,860 63.64%
31102 Enhanced Educational Fund 10,606 0 (10,606) 0 0 0.00%
31103 98% URT 0 0 0 10,000 10,000 0.00%
31460 Declining Enrollment 190,495 253,147 62,652 253,147 0 100.00%
31620 Supplement Millage 13,979 11,649 (2,330) 11,649 0 100.00%
31900 Other 350 0 (350) 0 0 0.00%
32226 Recruitment / Retention 0 0 0 0 0 0.00%
32232 AR School Recognition Program 3,712 0 (3,712) 0 0 0.00%
32236 Strong Choices 0 0 0 0 0 0.00%
32250 Mentoring 9,464 13,329 3,865 0 (13,329) 0.00%
32260 Fish and Wildlife 681 1,315 635 500 (815) 263.07%
32310 Hand Child-Supv/Extend Yr 0 0 0 0 0 0.00%
32355 Sp Ed Catastophic 0 0 0 80,000 80,000 0.00%
32912 General Facilities Fund 8,694 7,245 (1,449) 7,245 0 100.00%
32915 Debt Service Supplement 11,125 7,586 (3,539) 7,586 0 100.00%
41300 Revenue In Lieu of Taxes 0 0 0 40,000 40,000 0.00%
53200 Sales of Building and Grounds 15,500 0 (15,500) 0 0 0.00%

Total Revenue 2,726,865 2,629,083 (97,782) 3,763,991 1,134,908 69.85%

General Operating 
Funds:1000,1218,1265,2000,2001,2120,2170,2218,2232,2236,2240,2246,2265,2340,2369,2376,2383,2392,2394,4000

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education 
Strong-Hutig School District

2010-11 General Operating Funds
Expenditures

.
2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11

For 8 months For 8 months compared to Annual Budget % of Budget
Expenditures ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended

61000-62999 Salaries & Benefits 1,855,202 1,705,505 (149,697) 2,981,172 1,275,667 57.21%

Other:
63310 Certified/Prof Dev Training 25 225 200 0 (225) 0.00%
63445 Legal-Research/Opinions 0 0 0 12,555 12,555 0.00%
63900 Other Purc Prof Tech Serv 249,467 234,272 (15,195) 395,904 161,633 59.17%
64110 Water/Sewer 3,858 5,784 1,927 6,500 716 88.99%
64210 Disposal/Sanitation 0 0 0 1,500 1,500 0.00%
64310 Rep/Maint -Building & Grounds 7,762 0 (7,762) 5,000 5,000 0.00%
64320 Rep/Maint - Equip & Vehicle 6,155 4,266 (1,889) 10,725 6,459 39.78%
64410 Rental on Land & Bldgs 0 0 0 0 0 0.00%
64420 Rental Equip & Vehicles 9,713 10,139 426 15,500 5,361 65.41%
65210 Property Insurance 29,822 318 (29,504) 30,000 29,682 1.06%
65220 Liability Insurance 10,825 4,075 (6,750) 12,000 7,925 33.96%
65240 Fleet Insurance 6,961 5,611 (1,350) 8,000 2,389 70.14%
65250 Accident Ins for Students 8,524 6,372 (2,152) 8,550 2,178 74.53%
65300 Communications 32,157 0 (32,157) 0 0 0.00%
65310 Telephone 11,002 11,963 961 16,200 4,237 73.85%
65320 Postage 4,683 1,802 (2,881) 6,800 4,998 26.50%
65400 Advertising 2,058 1,107 (951) 3,000 1,893 36.91%
65610 Tuition Lea's In State 4,971 0 (4,971) 10,000 10,000 0.00%
65800 Travel 172 0 (172) 0 0 0.00%
65810 Travel -Cert In District 4,960 4,043 (917) 7,025 2,982 57.56%
65820 Travel - CLS In District 198 906 708 2,600 1,694 34.85%
66100 General Supplies 185,213 155,431 (29,782) 214,700 59,269 72.39%
66110 Reimbursible Supplies 570 0 (570) 700 700 0.00%
66210 Natural Gas 9,242 37,992 28,749 35,000 (2,992) 108.55%
66220 Electricity 51,611 50,989 (622) 79,000 28,011 64.54%
66260 Gasoline/Diesel 38,836 28,647 (10,188) 45,500 16,853 62.96%
66410 Textbooks 61,005 19,533 (41,472) 60,000 40,467 32.55%
66420 Library Books 3,974 0 (3,974) 4,000 4,000 0.00%
66430 Periodicals 515 185 (330) 1,150 966 16.04%
66510 Software 0 1,800 1,800 1,500 (300) 120.00%
67310 Machinery 2,699 0 (2,699) 1,000 1,000 0.00%
67320 Vehicles 7,500 0 (7,500) 0 0 0.00%
67330 Furniture and Fixtures 0 0 0 7,245 7,245 0.00%
67390 Other Equipment 7,200 0 (7,200) 7,700 7,700 0.00%
68100 Dues & Fees 15,994 11,761 (4,234) 16,000 4,239 73.50%
68300 Interest 66,984 63,629 (3,355) 76,700 13,071 82.96%
69100 Redemption of Principal 75,342 83,713 8,372 101,000 17,287 82.88%
69380 To Food Service 0 0 0 80,338 80,338 0.00%
Total Other Exp. 919,996 744,563 (175,434) 1,283,392 538,829 58.02%

Total Expenditures 2,775,199 2,450,068 (325,131) 4,264,564 1,814,496 57.45%

General Operating 
Funds:1000,1218,1265,2000,2001,2120,2170,2218,2232,2236,2240,2246,2265,2340,2369,2376,2383,2392,2394,4000

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011
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Arkansas Department of Education 
Yellville-Summit School District
2010-11 General Operating Funds

Revenue

2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11
For 8 months For 8 months compared to Annual Budget % of Budget

ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended
Revenue:  
11110 Property Taxes Current 1,152,747 1,124,828 (27,919) 1,411,580 286,751 79.69%
11115 Property Taxes Relief 79,813 128,596 48,783 0 (128,596) 0.00%
11120 Property Tax 40% by 6/30 181,086 147,901 (33,184) 576,155 428,254 25.67%
11140 Property Tax Delinquent 62,347 85,899 23,552 0 (85,899) 0.00%
11150 Excess Commission 229 36,163 35,934 0 (36,163) 0.00%
11160 Land Redemption 14,748 12,266 (2,482) 65,555 53,289 18.71%
11500 Unapportioned Taxes 7,450 1,731 (5,719) 0 (1,731) 0.00%
12800 Rev In Lieu Of Taxes 0 2,590 2,590 0 (2,590) 0.00%
14240 Fees From Vocational Ed 6,320 6,320 0 12,640 6,320 50.00%
15100 Interest on Investments 2,453 1,848 (605) 3,500 1,652 52.79%
19200 Private Contributions 6,000 0 (6,000) 1,000 1,000 0.00%
19300 Sales of Supplies & Materials 94 0 (94) 200 200 0.00%
19800 Refunds of Prior Yr Expenditures 14,999 9,341 (5,659) 3,000 (6,341) 311.35%
19900 Misc Revenue from Local Sources 7,450 18,817 11,367 5,000 (13,817) 376.34%
21200 Severance Tax 108 79 (29) 125 46 63.36%
22000 Restricted Grants-In-Aid 0 0 0 0 0 0.00%
31101 State Foundation Funding 2,340,934 2,273,741 (67,193) 3,573,025 1,299,284 63.64%
31102 Enhanced Educational Fund 19,145 0 (19,145) 0 0 0.00%
31103 98% URT 0 0 0 0 0 0.00%
31460 Declining Enrollment 119,724 92,092 (27,632) 92,092 0 100.00%
31620 Supplement Millage 33,289 27,741 (5,548) 27,741 0 100.00%
31900 Other 350 0 (350) 350 350 0.00%
32232 AR School Recognition Program 4,098 0 (4,098) 0 0 0.00%
32250 Teacher Enhancement Grant 2,000 4,161 2,161 1,200 (2,961) 346.71%
32260 Game and Fish Funds 2,217 2,734 518 2,734 0 100.00%
32310 Hand Child-Supv/Extend Yr 0 0 0 0 0 0.00%
32314 Extended School Year 888 0 (888) 888 888 0.00%
32330 Non-Hand-Resid Treatment 0 0 0 3,670 3,670 0.00%
32340 Hand-Resident Treatment 0 0 0 1,115 1,115 0.00%
32355 Sp Ed Catastophic 0 0 0 39,366 39,366 0.00%
32361 G/T Advanced Placement 200 450 250 200 (250) 225.00%
32430 Workforce Spec Needs Proj 750 0 (750) 0 0 0.00%
32480 New Program start up 0 0 0 0 0 0.00%
32909 Coordinated School Health 21,152 28,382 7,229 49,000 20,618 57.92%
32912 General Facilities Fund 14,003 11,669 (2,334) 11,669 0 100.00%
32915 Debt Service Supplement 37,535 33,954 (3,581) 33,954 0 100.00%
32920 AGF/Wild School Yard 0 0 0 0 0 0.00%
32990 Other Grants 4,000 0 (4,000) 0 0 0.00%
42200 Flood Control 9,856 12,628 2,771 10,000 (2,628) 126.28%
51100 Proceeds From Bond Sale 0 6,562 6,562 0 (6,562) 0.00%
51400 Current Loans 400,000 0 (400,000) 0 0 0.00%
51900 Mics Non Revenue 0 0 0 0 0 0.00%
52300 Transfer from Building Fund 3,838 0 (3,838) 0 0 0.00%
52700 Transfer from Student Activity 290 0 (290) 0 0 0.00%
52800 Transfers from Food Service Fund 4,632 0 (4,632) 0 0 0.00%
53400 Compen-Loss Fixed Assets 0 0 0 0 0 0.00%
56400 Extraordinary items 0 0 0 0 0 0.00%

Total Revenue 4,554,747 4,070,494 (484,254) 5,925,759 1,855,266 68.69%

General Operating 
Funds:1000,1218,1246,1265,2000,2001,2218,2232,2234,2240,2244,2246,2250,2255,2265,2271,2300,2340,2389,2392,
2394,2398,2399,2995,4000,4394

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education 
Yellville-Summit School District
2010-11 General Operating Funds

Expenditures

.
2009-10 2010-11 2010-11 Actual 2010-11 2010-11 2010-11

For 8 months For 8 months compared to Annual Budget % of Budget
Expenditures ending 02/28/2010 ending  02/28/2011 2009-10 Actual Budget Balance Expended

61000-62999 Salaries & Benefits 2,946,060 2,645,225 (300,835) 4,272,898 1,627,673 61.91%

Other:
63120 Management Services 10,000 0 (10,000) 0 0 0.00%
63130 Board of Ed Services 193 0 (193) 35 35 0.00%
63210 Instructional  10,602 9,089 (1,513) 10,769 1,680 84.40%
63310 Certified/Prof Dev Training 1,400 2,375 975 2,225 (150) 106.74%
63320 Classified/Prof Training 1,538 1,290 (248) 360 (930) 358.33%
63410 Pupil Services 15,491 0 (15,491) 0 0 0.00%
63440 Legal 0 0 0 0 0 0.00%
63444 Legal 1,456 0 (1,456) 0 0 0.00%
63450 Medical 1,710 4,010 2,300 6,176 2,166 64.93%
63490 Other Professional Service 56,000 34,721 (21,280) 66,424 31,703 52.27%
63590 Other Technical Services 1,606 882 (724) 1,043 161 84.56%
63900 Other Purc Prof Tech Serv 5,567 7,788 2,221 11,934 4,146 65.26%
64110 Water/Sewer 9,812 14,982 5,170 12,400 (2,582) 120.82%
64210 Disposal/Sanitation 10,269 8,937 (1,333) 15,100 6,164 59.18%
64310 Rep/Maint -Building & Grounds 2,381 3,257 876 7,035 3,778 46.30%
64320 Rep/Maint - Equip & Vehicle 6,424 55 (6,369) 3,364 3,309 1.63%
64410 Rental on Land & Bldgs 10,155 6,980 (3,175) 7,000 20 99.71%
64420 Rental Equip & Vehicles 3,687 1,592 (2,095) 3,428 1,835 46.46%
64500 Construction Services 19,228 0 (19,228) 0 0 0.00%
64900 Other Purc Property Services 30 30 0 137 107 21.84%
65210 Property Insurance 35,157 44,586 9,429 44,586 0 100.00%
65240 Fleet Insurance 8,424 8,424 0 8,424 0 100.00%
65250 Accident Ins for Students 8,500 8,500 0 8,500 0 100.00%
65290 Other Insurance 53 53 0 65 12 81.85%
65310 Telephone 4,687 3,818 (870) 7,857 4,039 48.59%
65320 Postage 3,200 3,200 0 5,100 1,900 62.75%
65330 Networking Internet Serv 149 0 (149) 300 300 0.00%
65400 Advertising 1,098 271 (827) 783 512 34.65%
65500 Printing and Binding 0 274 274 350 76 78.20%
65610 To LEA's Within State 71,507 0 (71,507) 0 0 0.00%
65800 Travel  0 0 0 0 0 0.00%
65810 Travel -Cert In District 741 3,242 2,501 1,704 (1,537) 190.20%
65820 Travel - CLS In District 1,478 1,508 30 2,807 1,299 53.71%
65870 Travel Non-Employee 1,963 4,387 2,424 5,230 843 83.88%
65880 Meals 896 709 (187) 2,527 1,818 28.04%
65890 Lodging 5,499 3,276 (2,223) 6,691 3,415 48.96%
65910 In state/Serv purch Lea 0 0 0 6,121 6,121 0.00%
66100 General Supplies 176,560 133,576 (42,985) 184,573 50,997 72.37%
66107 Low Value Equipment 16,918 4,686 (12,232) 17,854 13,168 26.25%
66210 Natural Gas 32,666 32,818 152 47,449 14,630 69.17%
66220 Electricity 85,176 77,494 (7,682) 117,200 39,706 66.12%
66260 Gasoline/Diesel 35,924 42,860 6,937 57,700 14,840 74.28%
66410 Textbooks 24,882 627 (24,255) 3,627 3,000 17.28%
66420 Library Books 1,160 0 (1,160) 0 0 0.00%
66430 Periodicals 1,808 3,895 2,087 2,376 (1,520) 163.96%
66440 Audiovisual Materials 40 0 (40) 0 0 0.00%
66500 Techn Supplies 5,261 3,674 (1,587) 3,184 (490) 115.39%
66527 Low Value tech Supplies 20,149 1,072 (19,077) 6,091 5,019 17.60%
67320 Vehicles 0 3,608 3,608 0 (3,608) 0.00%
67330 Furniture & Fixtures 3,490 0 (3,490) 4,500 4,500 0.00%
67340 Technology Hardware 3,622 9,457 5,835 4,000 (5,457) 236.42%
67350 Tech- Software 0 0 0 0 0 0.00%
67390 Other Equipment 8,044 0 (8,044) 1,620 1,620 0.00%
68100 Dues & Fees 10,377 9,343 (1,034) 11,648 2,306 80.21%
68300 Interest 147,976 120,916 (27,060) 319,571 198,655 37.84%
68900 Misc Expenditures 16,362 9,010 (7,352) 11,763 2,753 76.60%
68999 Allocated Charges 0 0 0 0 0 0.00%
69100 Redemption of Principal 411,537 0 (411,537) 260,000 260,000 0.00%
69380 To Food Service 0 0 0 0 0 0.00%
69400 Program Funding Return 0 0 0 0 0 0.00%
Total Other Exp. 1,312,852 631,270 (681,582) 1,301,630 670,360 48.50%

Total Expenditures 4,258,912 3,276,495 (982,416) 5,574,528 2,298,033 58.78%

General Operating 
Funds:1000,1218,1246,1265,2000,2001,2218,2232,2234,2240,2244,2246,2250,2255,2265,2271,2300,2340,2389,2392,2394,2398,
2399,2995,4000,4394

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Armorel School District
LEA # 4701
Mississippi County

Classified in Fiscal Distress May 10, 2010

Fiscal Distress Indicators and Additional Concerns:
* A declining balance determined to jeopardize the fiscal integrity of the school district

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Michael Hunter Michael Hunter Michael Hunter Michael Hunter
4 QTR ADM 432 453 450 448
Assessment 97,037,435 100,973,075 95,320,607 119,159,381 
Total Mills 34.00 36.00 36.00 39.00
Total Debt Bond/Non Bond 2,648,895 4,576,314 4,395,000 5,020,000 
Per Pupil Expenditures 8,017 8,572 10,072 9,782 
Personnel-Non-Fed Certified FTE 41.74 43.02 47.44 49.56 
Personnel-Non-Fed Certified Clsrm FTE 38.74 40.02 44.44 46.56 
Avg Salary-Non-Fed Cert Clsrm FTE 35,833 38,221 40,630 37,622 
Avg Salary-Non-Fed Cert FTE 37,929 40,495 42,662 39,892 
Net Legal Balance (Excl Cat & QZAB) 1,237,058 1,118,635 361,606 *1,126,322

Total Debt includes Bonded and Non-bonded filed with ADE.

Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

District Actions
Effective July 1, 2010 Mr. Bruce Young was named Superintendent for the District

The District has included the following objectives in their Fiscal Distress Improvement Plan:
2010-11
• Eliminated a portion of employee benefits above the state minimum

▪ Reduced one classified employee through attrition
• Utilize bond proceeds for a portion of technology needs 
▪ Use excess bond money for Maintenance and Repairs
• Monitor expenditures
• Reduced employee travel expenditures
• Reduced travel by eliminating athletic and school field trips
• Eliminated Dean of Students stipend
• Reduced mileage reimbursement rate to state rate

• Reduced certified staff by 2.5 positions

*2009-10 net legal balance includes $750,000 cash flow loan

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Armorel School District
LEA # 4701
Mississippi County

Comments:
The District was classified in Fiscal Distress on May 10, 2010. The 2010-11 school year will complete the 
first full year of fiscal distress.

The district obtained a $750,000 cash flow loan in June 2010.  This loan has been repaid.

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
April 11, 2011



 
Forrest City School District 
LEA # 6201
St. Francis County

Classified in Fiscal Distress ###############
 
Fiscal Distress Indicators and Additional Concerns:
* A declining balance determined to jeopardize the fiscal integrity of the school district

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Lee R. Vent Dr. Jerry Woods Dr. Jerry Woods Dr. Jerry Woods
4 QTR ADM 3,659 3,583 3,411 3,262
Assessment 164,250,637 167,834,915 166,734,930 163,027,250
Total Mills 31.20 31.20 31.20 32.60
Total Debt Bond/Non Bond 11,155,000 11,145,000 16,095,000 15,695,000
Per Pupil Expenditures 9,026 9,136 9,864 11,119
Personnel-Non-Fed Certified FTE 285.86 272.14 281.61 233.88
Personnel-Non-Fed Certified Clsrm FTE 261.65 240.76 249.19 204.68
Avg Salary-Non-Fed Cert FTE 50,291 52,568 51,941 54,713
Avg Salary-Non-Fed Cert Clsrm FTE 47,844 50,309 49,821 52,436
Net Legal Balance (Excl Cat & QZAB) 3,262,048 2,700,841 1,485,002 2,842,720

Total Debt includes Bonded and Non-bonded filed with ADE.

Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

The District has included the following objectives in their Fiscal Distress Improvement Plan:

2009-10
• Eliminated unused telephone lines
• Eliminated free building use and will charge rental

• Eliminate lawn service contract
• Reduce staff travel

2010-11

• Monitor supply expenditures 
• Eliminated district student workers
• Reduced costs by not purchasing uniforms for student activities
• Received waiver of $500 teacher supply requirement
• Eliminated lunches for school resource officers 
• Eliminated landscaping contract by using agri students 
• Reduced costs by eliminating unnecessary subscriptions and coffee service 
• Monitor and use grant monies efficiently
• Conduct partial non-renewal of employee contracts with 2%-3% salary reduction
• Reduce salary expenditures through RIF as necessary
• Propose 4.3 mill increase 
• Negotiate with City to propose 1% sales tax 

▪ Amend ARRA plan to increase cash flow for general operating budget
·
2011-12
• Reduce a minimum of 75 certified and classified employees through RIF and Non-Renewal

• Cancelled Custodial Uniform contract

• Reduced operating expenditures by reclassifying to ARRA funds

▪ Utilized Jobs Bill Fund for teacher salaries

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
April 11, 2011



Forrest City School District
LEA # 6201
St. Francis County

Comments:
The District was classified in Fiscal Distress on December 14, 2009. The 2010-11 school year will complete the 
first full year of fiscal distress.

The Forrest City School District's general operating ending balance for June 30, 2010 was achieved 
by reclassifying approximately $1,677,000 from the general operating funds to ARRA funds. 

The 2011-12 Reduction in Force objectives included in the Fiscal Distress plan must be implemented to 
offset the use of ARRA funds utilized in the 10-11 school year.

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
April 11, 2011



Helena-West Helena School District
LEA # 5403
Phillips County

Classified in Fiscal Distress: September 13, 2010

Fiscal Distress Indicators and Additional Concerns:
* A declining balance determined to jeopardize the fiscal integrity of the school district
* Material audit exceptions or violations

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Rudolph Howard Rudolph Howard Roy Bridges (interim) Willie Williams
3 QTR ADM 2,879 2,737 2,579 2,312
Assessment 108,115,569 108,597,591 109,765,477 112,772,244 
Total Mills 34.10 34.10 34.10 34.10
Total Debt Bond/Non Bond 9,124,909 8,639,377 8,180,000 7,750,000 
Per Pupil Expenditures * 9,612 10,337 10,932 13,268 
Personnel-Non-Fed Certified FTE * 230.51 246.47 232.69 229.59 
Personnel-Non-Fed Certified Clsrm FTE * 209.73 223.33 209.70 200.17 
Avg Salary-Non-Fed Cert Clsrm FTE * 44,096 42,307 44,144 44,799
Avg Salary-Non-Fed Cert FTE * 46,551 44,351 46,225 48,126 
Net Legal Balance (Excl Cat & QZAB) 5,684,078 4,647,083 3,190,955 1,809,446 

Total Debt includes Bonded and Non-bonded filed with ADE.

Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

The District has included the following objectives in their Fiscal Distress Improvement Plan:

2010-11

• Monitor all expenditures 
• Eliminated Saturday school Detention Program
• Eliminated custodial/maintenance uniforms
▪ Eliminated After School Discipline Program
2011-12

• Reduce salary and utility costs by transferring kindergarten students to three other schools

• Reduce (RIF) 3 staff administrative office staff
• Reclassified certified and classified salaries from operating to ARRA funds

• Reduced certified and classified salaries through attrition and reassignment

• Reduced 240 day contracts to 220 days
• Reduce certified and classified salaries by 3% 

• Reclassified certified and classified salaries from operating to Declining Enrollment funds
• Reclass certified and classified salaries from operating to NSLA funds

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
April 11, 2011
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Strong-Huttig School District
LEA # 7009
Union County

Classified in Fiscal Distress January 14, 2011
 
Fiscal Distress Indicators and Additional Concerns:
* A declining balance determined to jeopardize the fiscal integrity of the school district

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Saul A. Lusk Sr. Saul A. Lusk Sr. Dr. Terry W. Davis Dr. Terry W. Davis
4 QTR ADM 641 617 554 471
Assessment 37,151,203 42,188,196 42,203,968 40,761,177
Total Mills 39.00 39.00 39.00 39.00
Total Debt Bond/Non Bond 1,962,484 1,902,830 1,805,156 1,699,310
Per Pupil Expenditures 9,609 10,018 10,493 13,118
Personnel-Non-Fed Certified FTE 60.87 58.71 52.89 48.48
Personnel-Non-Fed Certified Clsrm FTE 52.42 50.60 46.46 42.98
Avg Salary-Non-Fed Cert FTE 40,420 43,060 44,470 44,023
Avg Salary-Non-Fed Cert Clsrm FTE 38,584 40,147 41,293 40,791
Net Legal Balance (Excl Cat & QZAB) 1,415,892 999,252 950,279 775,197

Total Debt includes Bonded and Non-bonded filed with ADE.

Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

Effective November 1, 2010, Mary Calloway is Superintendent of the District
District Actions

2011-12

▪Reduced contracted days for specific classified employee
▪Reduced employee insurance benefits

The District has included the following objectives in their Fiscal Distress Improvement Plan:

                       

▪Reduced contracted days for specific certified employees

▪Reduced certified personnel by 5 FTE through RIF 
▪Reduced classified personnel by 9 FTE through RIF

▪Eliminated 29 stipends from the salary schedule
▪Reduced one administrator through attrition

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Strong-Huttig School District
LEA# 7009
Union County

Comments:

On November 1, 2010, the District hired Mary Calloway as Superintendent.

The District was classified in Fiscal Distress on January 14, 2011.

The Strong-Huttig Superintendent, Dr. Terry Davis received a contract buyout of $250,000 on August 25, 2010.

During the time of August 25, 2010 to November 1, 2010, the District utilized Norman Hill then Lavern Flarity 
as "interim" Superintendent

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
April 11, 2011



Yellville-Summit School District 
LEA # 4502
Marion County

Classified in Fiscal Distress ###############
 
Fiscal Distress Indicators and Additional Concerns:
* A declining balance determined to jeopardize the fiscal integrity of the school district

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Jack Leatherman Jack Leatherman Jack Leatherman John Dwyer
4 QTR ADM 898 885 860 828
Assessment 50,019,329 52,744,249 56,703,541 57,615,494
Total Mills 36.98 36.98 36.98 36.98
Total Debt Bond/Non Bond 6,121,493 7,179,450 6,941,537 7,905,000
Per Pupil Expenditures 8,001 8,509 8,875 9,901
Personnel-Non-Fed Certified FTE 87.86 80.12 78.94 85.64
Personnel-Non-Fed Certified Clsrm FTE 81.62 74.76 73.59 77.40
Avg Salary-Non-Fed Cert FTE 37,430 43,001 42,735 34,858
Avg Salary-Non-Fed Cert Clsrm FTE 36,356 41,653 41,605 34,301
Net Legal Balance (Excl Cat & QZAB) 1,838,478 1,011,654 522,713 563,700

Total Debt includes Bonded and Non-bonded filed with ADE.

Data Source:  Annual Statistical Reports (ASR) and State Aid Notice for school district.

Effective for the 2010-2011 school year Mr. Larry Ivens is Superintendent for the District. 
District Actions
Utilized cash flow loan in the amount of $400,000 and repaid during the 2009-10 school year

2009-10
• Obtained second lien bonds to replace operating monies used for construction and 
   to repay balance due on multipurpose building.
• Reduced maintenance and utility costs by relocating preschool students
   from portable buildings to main campus
• Reduced certified salaries by transferring costs to ARRA funds
• Reduced substitute salary costs by transferring central office staff member to full time substitute
• Reduced cost of special education maintenance of effort from operating by transferring costs to ARRA funds
• Eliminated one bus route and reconfigured others to use less bus drivers

2010-11
• Refunded bond to lower interest rate for district
• Reduced certified personnel by 5 FTE through RIF and attrition 
• Reduced cost of alternative education for students by housing locally and using current teachers
• Reduced certified salaries by transferring costs to ARRA funds for 7.5 teachers 

2011-12
▪  Continue Reduction in Force for 2011-12 school year for positions not required to meet standards.

                       

• Reduced certified personnel by reconfiguring school allowing one less principal
• Eliminated two bus routes and reconfigured others to reduce bus drivers

▪ Pay vocational salaries above standards to ARRA Stabilization funds.

• Installed locked boxes on all thermostats
• Continue Reduction in Force for 2010-11 school year for positions not required to meet standards

The District has included the following objectives in their Fiscal Distress Improvement Plan:

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Yellville-Summit School District
LEA # 4502
Marion County

Comments:
The District was classified in Fiscal Distress on December 14, 2009. The 2010-11 will complete the first full year
of fiscal distress.

The Yellville-Summit Superintendent Jack Leatherman resigned October 16, 2009.  On October 19, 2009 the 
District hired John Dwyer as Interim Superintendent to finish the 2009-10 school year.  Effective with the 2010-11
school year Mr. Dwyer retired and the district hired Mr. Larry Ivens as Superintendent.

The Yellville-Summit School District's general operating ending balance for June 30, 2010 relied heavily on the 
ARRA Plan.  Based on the ARRA Plan the District reclassified approximately $537,170 expenditures from 
general operating funds to ARRA funds during the 2009-10 school year.

The 2011-12 Reduction in Force objectives included in the Fiscal Distress plan must be implemented to 
offset the use of ARRA funds.

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report 
April 11, 2011





Agency Purpose of Grant Amount
Jefferson Comprehensive Care PAT Professional Development 12,000.00$           



“An Equal Opportunity Educational Institution” 

Jasper School District 
Kerry Saylors, Superintendent 

P.O. Box 446 
Jasper, Arkansas 72641 

BOARD MEMBERS:         TELEPHONE (870)446-2223 
                                                                  
Stacey Clark, President 
Denton Fancher, Vice President 
Allen Clark, Secretary 
Quentin Rylee 
Todd Scarborough 
Shannon Skyrme 
Rex Van Buren  
 
 
 
March 18, 2011 
 
 
 
Dr. Tom Kimbrell, Commissioner 
Arkansas Department of Education 
Four Capitol Mall 
Little Rock, AR  72201-1019 
 
Dear Dr. Kimbrell: 
 
 Please consider this request to be added to the ADE board agenda for the month of April.  I would like 
to request 1 waiver day due to inclement weather for the Jasper School District.   
 
 Our district missed a total of 11 instructional days and has plans to make up these snow days as follows:  
Spring Break (3 days) - March 22, 23, 24; Good Friday (1 day) - April 22; and added to end (7 days) - May 26, 
27, 31, and June 1, 2, 3, and 6.  I have enclosed a revised calendar showing “snow days used” and “make up 
days” for you as well. 
 
 Thank you for your consideration of this matter.  
 
Sincerely, 
 
Kerry Saylors 
 
Kerry Saylors 
Superintendent of Schools 
 
cc:  Ms. Phyllis Stewart, ADE Liaison State Board/Commissioner 
 
KS:  kkb 



Aug.	  9-‐13…………..Teacher	  Inservice Jan.	  3………………………School	  Resumes
Aug.	  16……………..Teacher	  inservice/Open	  House Feb.3……………………..	  P.T.C/3rd	  Q	  Progress	  Report
Aug.	  19	  ……………..1st	  Day	  of	  Classes Feb.	  4	  …………………….Teacher	  Inservice	  No	  Students
Sept.	  6……………..Labor	  Day	  No	  Classes Mar	  11…………………….End	  of	  3rd	  Quarter
Sept.	  16……………	  P.T.C	  /	  	  1st	  Q	  Progress	  Report Mar	  21-‐25……………….Spring	  Break	  No	  Classes
Sept.	  17…………..	  Teacher	  Inservice	  No	  Students Apr.	  21……………………4th	  Q	  Progress	  Report
Oct.	  15……………..End	  of	  1st	  Quarter Apr.	  22	  ……………………Good	  Friday/ Snow	  Day
Nov.	  11……………	  2nd	  Q	  Progress	  Report May	  20……..	  Graduation	  -‐	  Jasper,	  Kingston,	  &	  Oark
Nov	  24-‐26………..Thanksgiving	  Break	  No	  Classes June	  2	  &	  3………………Semester	  Exams
Dec.	  17…………….End	  of	  2nd	  Quarter June	  6	  …………………..End	  of	  3rd	  Quarter
Dec.	  15-‐17………Semester	  Exams MAY	  30	  ………………….Memorial	  Day
Dec.	  20-‐31……….Christmas	  Break	  No	  Classes snow	  days	  used

make	  up	  days

S M T W T F S S M T W T F S S M T W T F S
1 2 3 1 2 3 4 5 6 7 1 2 3 4

4 5 6 7 8 9 10 8 9 10 11 12 13 14 5 6 7 8 9 10 11
11 12 13 14 15 16 17 15 16 17 18 19 20 21 12 13 14 15 16 17 18
18 19 20 21 22 23 24 22 23 24 25 26 27 28 19 20 21 22 23 24 25
25 26 27 28 29 30 31 29 30 31 26 27 28 29 30

S M T W T F S S M T W T F S S M T W T F S
1 2 1 2 3 4 5 6 1 2 3 4

3 4 5 6 7 8 9 7 8 9 10 11 12 13 5 6 7 8 9 10 11
10 11 12 13 14 15 16 14 15 16 17 18 19 20 12 13 14 15 16 17 18
17 18 19 20 21 22 23 21 22 23 24 25 26 27 19 20 21 22 23 24 25
24 25 26 27 28 29 30 28 29 30 26 27 28 29 30 31
31

S M T W T F S S M T W T F S S M T W T F S
1 1 2 3 4 5 1 2 3 4 5

2 3 4 5 6 7 8 6 7 8 9 10 11 12 6 7 8 9 10 11 12
9 10 11 12 13 14 15 13 14 15 16 17 18 19 13 14 15 16 17 18 19
16 17 18 19 20 21 22 20 21 22 23 24 25 26 20 21 22 23 24 25 26
23 24 25 26 27 28 29 27 28 27 28 29 30 31
30 31

S M T W T F S S M T W T F S S M T W T F S
1 2 1 2 3 4 5 6 7 1 2 3 4

3 4 5 6 7 8 9 8 9 10 11 12 13 14 5 6 7 8 9 10 11
10 11 12 13 14 15 16 15 16 17 18 19 20 21 12 13 14 15 16 17 18
17 18 19 20 21 22 23 22 23 24 25 26 27 28 19 20 21 22 23 24 25
24 25 26 27 28 29 30 29 30 31 26 27 28 29 30

BOARD	  APPROVED:	  	  March	  16,	  2010

March	  22,23,24;	  April	  22;	  May	  26,27,31;	  &	  June	  1,2,3,6	  will	  be	  used	  to	  make	  up	  snow	  days

Modified	  to	  include	  snow	  days	  -‐	  Jasper	  School	  District	  2010-‐2011	  Calendar

JANUARY	  	  I=21(-‐4=17) FEBRUARY	  	  I	  =	  19(-‐7=12) MARCH	  	  I=18	  (+3=21)

APRIL	  	  I	  =	  20	  (+1=21) JUNE	  (I=4)MAY	  	  I	  =18(+3=21)

JULY AUGUST	  	  	  	  I=9 SEPTEMBER	  	  I=20

OCTOBER	  	  I=21 NOVEMBER	  	  I	  =19 DECEMBER	  	  I	  =	  13







 
Dermott School District
LEA # 0901
Chicot County

Fiscal Distress Indicators and Additional Concerns:
* A declining balance determined to jeopardize the fiscal integrity of the school district

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Alton Newton Alton Newton Alton Newton Alton Newton
4 QTR ADM 534 503 473 438
Assessment 29,817,077 30,059,157 30,811,069 30,625,905 
Total Mills 36.81 36.81 36.81 41.81
Total Debt Bond/Non Bond 2,675,747 2,648,517 2,757,063 3,236,099 
Per Pupil Expenditures 10,602 10,280 11,075 14,695 
Personnel-Non-Fed Certified FTE 63.13 51.40 53.57 56.07 
Personnel-Non-Fed Certified Clsrm FTE 53.03 47.20 49.57 49.49 
Avg Salary-Non-Fed Cert Clsrm FTE 39,208 39,796 40,758 39,695
Avg Salary-Non-Fed Cert FTE 40,528 41,793 42,929 42,625 
Net Legal Balance (Excl Cat & QZAB) 833,225 1,071,429 1,082,741 837,126 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education
Fund Balance Data

Earle School District

District LEA 0901000 
District Description DERMOTT SCHOOL DISTRICT 
FY-08 Legal Balance 1,536,707 
FY-08 Restricted SOF 530,342 
FY-08 Deposits with Paying Agents 0 
FY-08 Current Loans 0 
FY-08 Unrestricted Legal Balance 1,006,365 
 
FY-09 Legal Balance 1,341,224 
FY-09 Restricted SOF 324,537 
FY-09 Deposits with Paying Agents 0 
FY-09 Current Loans 0 
FY-09 Unrestricted Legal Balance 1,016,688 
 
FY-10 Legal Balance 883,931 
FY-10 Restricted SOF 185,394 
FY-10 Deposits with Paying Agents 0 
FY-10 Current Loans 0 
FY-10 Unrestricted Legal Balance 698,537 

Two Year Change (307,828)
Two Year Projected Balance 390,709 

FY-11BUDGET
FY-11 Legal Balance 78,773 
FY-11 Restricted SOF 63,826 
FY-11 Deposits with Paying Agents 0 
FY-11 Current Loans 0 
FY-11 Unrestricted Legal Balance 14,947 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011







     
Westside School District
LEA # 1204
Cleburne County

Fiscal Distress Indicators and Additional Concerns:
* A declining balance determined to jeopardize the fiscal integrity of the school district

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Russell Hester Russell Hester Russell Hester Steve Lucas
4 QTR ADM 532 503 499 507
Assessment 101,250,465 108,412,209 116,021,126 127,558,766 
Total Mills 28.70 28.70 28.70 28.70
Total Debt Bond/Non Bond 4,070,000 3,975,000 3,860,000 3,766,709 
Per Pupil Expenditures 7,925 8,969 9,366 9,848 
Personnel-Non-Fed Certified FTE 49.65 50.60 51.18 50.65 
Personnel-Non-Fed Certified Clsrm FT 46.55 47.00 47.58 47.07 
Avg Salary-Non-Fed Cert Clsrm FTE 37,790 39,525 40,476 41,258
Avg Salary-Non-Fed Cert FTE 39,557 41,413 42,401 43,444 
Net Legal Balance (Excl Cat & QZAB) 2,875,894 3,019,378 2,144,719 916,688 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education
Fund Balance Data

Westside School District

District LEA 1204000 
District Description WEST SIDE SCHOOL DISTRICT 
FY-08 Legal Balance 3,042,344 
FY-08 Restricted SOF 30,008 
FY-08 Deposits with Paying Agents 0 
FY-08 Current Loans 0 
FY-08 Unrestricted Legal Balance 3,012,335 
 
FY-09 Legal Balance 2,191,535 
FY-09 Restricted SOF 53,860 
FY-09 Deposits with Paying Agents 0 
FY-09 Current Loans 0 
FY-09 Unrestricted Legal Balance 2,137,676 
 
FY-10 Legal Balance 959,188 
FY-10 Restricted SOF 50,085 
FY-10 Deposits with Paying Agents 0 
FY-10 Current Loans 0 
FY-10 Unrestricted Legal Balance 909,103 

Two Year Change (2,103,232)
Two Year Projected Balance (1,194,129)

FY-11BUDGET
FY-11 Legal Balance 652,629 
FY-11 Restricted SOF 19,270 
FY-11 Deposits with Paying Agents 0 
FY-11 Current Loans 0 
FY-11 Unrestricted Legal Balance 633,359 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011







 
Earle School District
LEA # 1802
Crittenden County

Fiscal Distress Indicators and Additional Concerns:

   the General Assembly, or the Internal Revenue Services.
* Insufficient funds to cover payroll, salary, employment benefits, or legal tax obligations.
* Material discrepancies between budgeted and actual school district expenditures.
* Any other fiscal condition of a school district deemed to have a detrimental negative impact of the continuation of educational 

  services by the school district.

District Profile: 2006-07 2007-08 2008-09 2009-10
Superintendent Jack Crumbley Jack Crumbley Jack Crumbley Jack Crumbley
4 QTR ADM 819 807 777 749
Assessment 25,109,534 24,741,061 24,882,333 24,341,951 
Total Mills 44.80 44.80 44.80 44.80
Total Debt Bond/Non Bond 7,365,733 7,533,295 7,699,996 7,798,172 
Per Pupil Expenditures 10,157 10,075 12,081 13,288 
Personnel-Non-Fed Certified FTE 55.39 76.88 77.05 76.84 
Personnel-Non-Fed Certified Clsrm FTE 48.96 70.25 70.25 70.32 
Avg Salary-Non-Fed Cert Clsrm FTE 49,446 33,529 37,610 35,782
Avg Salary-Non-Fed Cert FTE 52,727 37,915 41,834 39,643 
Net Legal Balance (Excl Cat & QZAB) 352,931 530,574 358,503 * 485326

loan proceeds

ザEffective March 3, 2010, Mr. Ricky Nicks was named "Acting" Superintendent of t

* A declining balance determined to jeopardize the fiscal integrity of the school district.

*FY10 balance includes a $500,000 current loan.

ザAs of January 2011, the District had an adjusted bank balance of $377,601.62 which included $688,215 in current 

ザEffective February 7, 2010, Mr. Ricky Nicks was named "Interim" Superintendent of the District.

* Material failure to provide timely and accurate legally required financial reports to the department, the Division of Legislative Audit, 

District Actions: 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011



Arkansas Department of Education

District LEA 1802000 
District Description EARLE SCHOOL DISTRICT 
FY-08 Legal Balance 566,192 
FY-08 Restricted SOF 35,619 
FY-08 Deposits with Paying Agents 0 
FY-08 Current Loans 0 
FY-08 Unrestricted Legal Balance 530,574 
 
FY-09 Legal Balance 358,503 
FY-09 Restricted SOF 12,594 
FY-09 Deposits with Paying Agents 0 
FY-09 Current Loans (Repaid within year)     350000
FY-09 Unrestricted Legal Balance 345,908 
 
FY-10 Legal Balance 736,608 
FY-10 Restricted SOF 268,211 
FY-10 Deposits with Paying Agents 0 
FY-10 Current Loans 500,000 
FY-10 Unrestricted Legal Balance (31,602)

Two Year Change (562,176)
Two Year Projected Balance (593,778)

FY-11BUDGET
FY-11 Legal Balance 746,207 
FY-11 Restricted SOF 150,751 
FY-11 Deposits with Paying Agents 0 
FY-11 Current Loans 0 
FY-11 Unrestricted Legal Balance 595,456 

Fiscal and Administrative Services
Financial Accountability and Reporting

Fiscal Distress Report
April 11, 2011


























































































































































































	I.	Financial Obligations
	B.	As of February 28, 2011, the Magnet Operational Charge paid for FY 10/11 totaled 	$9,684,790. The allotment for FY 10/11 wa
	C.	As of February 28, 2011, the M-to-M incentive checks paid for FY 10/11 totaled 	$2,943,114 to LRSD, $3,593,346 to NLRSD, an
	D.	ADE pays districts three equal installments each year for their transportation budgets.

	E.	Bids were opened on May 7, 2010 for sixteen Magnet and M-to-M buses.  The low bid 			was by Diamond State Bus Sales for a t
	F.	In July 2010, Finance paid the Magnet Review Committee $92,500.  This was the 			total amount due for FY10/11.
	G.	In July 2010, Finance paid the Office of Desegregation Monitoring $200,000.  This was 			the total amount due for FY 10/11.
	On January 13, 2011, the ADE Implementation Phase Working Group met to review the 		Implementation Phase activities for the pr
	NEWLY EMPLOYED FOR THE PERIOD OF February 19 – March 18, 2011
	PROMOTIONS/ LATERAL TRANSFERS FOR THE PERIOD OF February 19 – March 18, 2011
	*Richard Jordan – from Administrative Specialist II, Grade C109, Division of Human Resources/Licensure, Central Services,  to 
	SEPARATIONS FOR THE PERIOD OF February 19 – March 18, 2011
	No separations for this period.
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