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Arkansas School Safety Commission 

State Capitol, Room 151 

September 21, 2022 
 

   

Present:       Present via ZOOM 

Dr. Cheryl May, Chair  Sheriff Tim Helder  Chief Chris Chapmond 

Marvin Burton   Chief Bill Hollenbeck   Mr. Joe Duboise 

Tim Cain   Ms. Lori Poston  Dr. Mike Hernandez 

Ms. Patricia Gann  Mr. Drew Evans, Designee Dr. David Hopkins 

Mr. A.J. Gary         Office of Attorney General Mr. Bill Temple 

Ms. Linda Graham  Courtney Salas-Ford  Ms. Donna Wilchie 

Ms. Crystal Green-Braswell Paula Stone 

       

Absent: John Allison, Dr. Laura Dunn, Ricky Hopkins, Tom Jenkins  

 

Dr. Cheryl May, Chair, called the meeting of the Arkansas School Safety Commission 

(Commission) to order at 1:04 PM and established that a quorum was present. 

 

Prior to vote of approval of the Minutes dated September 13, 2022, Dr. May advised the 

Commission that in the justification of the Law Enforcement and Security subcommittee, 

Recommendation 5, on page 3 of the Minutes, reference is incorrectly made to the 2018 

Commission regarding use of auxiliary officers. However, Acts 551 and 622 define a of a school 

resource officer (SRO), a sworn law enforcement officer, non-supervisory, at school during the 

instructional day.  During the 2018 Commission, the legal definition of a SRO was not available 

and a sworn law enforcement officer on a school campus during the instructional day was called 

an auxiliary officer.  As of 2022, an auxiliary officer is technically a SRO and would be required 

to go through all the SRO training and related requirements.    

 

A motion was made by Sheriff Helder to approve the Minutes of September 13, 2022, seconded 

by Mr. A.J. Gary.  The motion unanimously passed. 

 

Next, Sheriff Helder moved to amend the Law Enforcement and Security justification for 

Recommendation 5, located on line 5 to remove “as auxiliary officers,” seconded by 

Chief Hollenbeck. The motion unanimously passed. 

 

Following the amendment of the justification of Recommendation 5 of the Law Enforcement and 
Security subcommittee, the subcommittee chairs continued to propose new recommendations 
for the Arkansas School Safety Report.   
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Intelligence and Communications  

Presented by Chief Chapmond, Subcommittee Chair  

   and Dr. Cheryl May, Commission Chair 

 

Recommendation 2  

School districts should implement best practices in cybersecurity preparedness. 

 

Justification 

It is important to back up data as there have been an increase in ransomware attacks.  While it 

is known that it is not only ransomware attacks and the potential loss of personally identifiable 

information, but also the potential ability to access the network and gain access to technology 

associated with physical securities.  Additionally, a tremendous amount of time is potentially lost 

if a school is attacked for ransomware, as services would be down - an average of almost 30 

days to recover.   

 

Most Arkansas school districts responding to the survey, advised their data backed up; 

however, only 48% of those school districts backed up their data on-site, which is fine if their 

data is also backed up off-site.  Best practice is to back up data off-site, e.g., backed up through 

a cloud service or a short-term, more expensive option would be to purchase an additional 

server located off-site. 

 

Additionally, while it is important data is backed up, the data needs to be tested for accuracy as 

well, because if data contain a malicious virus, copying erroneous data could be a tremendous 

issue.  Some recommend testing the data quarterly, where others recommend testing data 

biannually; however, data should be annually tested at least. 

 

Another best practice included in this recommendation are software patches and updates.  

Software patches and updates are received often as a vulnerability has been identified; 

therefore, it is important that software patches and updates are immediately performed by IT 

personnel.  Also recommended is that a log be utilized when software patches and updates are 

performed so leadership can verify that software patches and updates are being completed in a 

timely manner. 

 

Strong passwords should be used.  Two of the most common passwords are Password and 

123456, which are very weak passwords.  It is equally important to use different passwords on 

different accounts; moreover, the same password should not be used for every account.  

Recommendations exist that staff should be trained to use different passwords for different 

accounts.  Also, anytime there is a persistent cyber threat, it is critically important that all 

passwords are immediately changed, as this is one way hackers will get into systems. 

 

As there is no expense for software patches and updates, and no expense associated with 

passwords, there is some expense associated with backing up data and purchasing a cloud 

service or additional server.  

 

One way to identify authorized users is by Multi-factor Authentication (MFA), which is having 

multiple methods of identification to authorize a user. Many programs exist that have MFA 

written into the program but they must be implemented/activated, e.g., Microsoft 365 and 
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Google.  MFA can be inconvenient at times.  For example, one may be trying to access their 

e-mail off-site and MFA is required; however, MFA is one of the best ways to secure 

information; therefore, MFA is highly recommended by the Intelligence and Communications 

subcommittee.  

 

Another best practice, while difficult, is encryption. Depending on how encryption of data is 

implemented, encryption can be very expensive.   

 

Limiting account access, which does not require any expense, should be based on job function, 

i.e., all staff should not have administrator access where one can download executable 

programs, which can be exploited by cyber criminals.  Moreover, limiting permissions limits the 

potential for damages when an account is compromised. 

 

As e-mail is the primary target used by hackers to obtain access to an organization’s private 

data, a secure e-mail gateway (SEG) software solution is recommended.  A SEG acts as a filter 

between users, their e-mail, and the internet.  SEG also filters and scans e-mail for any 

malicious, attacked, or potential attack software.   

 

In summary, those recommendations are considered cybersecurity best practices. 

 

A motion was made by Chief Chris Chapmond to adopt Recommendation 2 of the Intelligence 

and Communications subcommittee, seconded by Sheriff Tim Helder.  After discussion, 

Recommendation 2 of the Intelligence and Communications subcommittee was tabled. 

 

Recommendation 3  

That a statewide school safety information sharing program for cybersecurity incidents and 

threats be established. 

 

Justification 

Act 260 of 2021 requires a public entity or contractual provider of a public entity to disclose, in 

writing, an initial report of known facts to the legislative auditor within five business days after 

learning of a cybersecurity incident.  This requirement problematic in that it is not known what 

happens to the information after it is received by audit.  One of the most important, preventative 

steps that can be taken is knowing what has happened to others.  If one has knowledge of a 

persistent attack in a certain area, then it is easier to double-check to ensure one is protected in 

that area against those specific types of cybersecurity attacks.  Dr. May stated, “Information 

does us nothing if it’s not shared.” Mr. Ray Girdler, Department of Elementary and Secondary 

Education (DESE) Director of Data Use & Privacy, Division of Research and Technology 

advised Dr. May that DESE works with the Department of Information Systems, known as DIS. 

Therefore, DESE should be included in the loop to share information, when appropriate, with 

school districts.  Moreover, DESE is a receptacle for receiving information and the information is 

shared by DESE, as deemed appropriate, with school districts to keep them informed. 

 

Additionally, under the Department of Homeland Security - Cybersecurity and Infrastructure 

Security Agency (CISA), is a multi-state Information Sharing and Analysis Center of which all 

schools can become members.  Membership is free and as members, schools can be informed 

of what is occurring nationally with other schools. Free services are provided, as well as 
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cybersecurity incident response to state, local, and tribal territory communities, including school 

districts, and malicious domain blocking and reporting, called MDBR.  

 

A motion was made by Dr. Cheryl May to adopt Recommendation 3 of the Intelligence and 

Communications subcommittee, seconded by Ms. Donna Wilchie.   

 

After a rollcall and 19 votes, Recommendation 3 of the Intelligence and Communications 

subcommittee was unanimously adopted by the Commission.   

 

Rollcall – Intelligence and Communication: Recommendation 3 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 

Recommendation 4 

School districts should implement routine vulnerability scanning and testing. 

 

Justification 

A critical element in preventing and defending against cybersecurity risks and incidents is the 

identification of weaknesses in the organization’s network security computer servers and 

databases or flaws in the software.  To protect the organization from breaches and exposure to 

sensitive data, vulnerability scanning can detect and classify weaknesses and flaws; once 

identified, these vulnerabilities can be managed or eliminated.  Vulnerability scanning is 

automated and should be done on a regular basis, i.e., weekly.  There is no cost to school 

districts to implement; CISA offers free vulnerability scanning and testing.  There is 

approximately a two-week turnaround and school districts can start the scan within a couple of 

days, taking approximately a couple of weeks to receive the report.  The initial report is where 

all the vulnerabilities are seen, and the report may reflect certain patches or updates available 

that had not yet been installed.  Conducting vulnerability scans weekly is a very proactive way to 

ensure the vulnerability scans are being performed. Additionally, CISA offers web application 

scanning, which is scanning performed on the school district’s websites.  The largest piece is 
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penetration testing where one attempts to hack the system, where vulnerability scanning is only 

scanning for vulnerabilities. Penetration testing should not be taken lightly and only be 

performed by someone who is highly qualified, trained, and trusted as access to the full system 

is given and the individual performing the penetration testing will learn where all the 

weaknesses are located.   

 

The National Cybersecurity Preparedness Consortium offers Cybersecurity Proactive Defense 

class, a four-day, instructor-led course. The course focuses on penetration testing skills, 

defense analysis techniques, real-time response, and threat mitigation steps.   

 

In summary, Recommendation 4 of the Intelligence and Communication subcommittee asks 

only that school districts perform vulnerability testing, which is free. 

 

A motion was made by Dr. Cheryl May to adopt Recommendation 4 of the Intelligence and 

Communications subcommittee, seconded by Ms. Lori Poston.   

 

After a rollcall and 19 votes, Recommendation 4 of the Intelligence and Communications 

subcommittee was unanimously adopted by the Commission.   

 

Rollcall – Intelligence and Communication: Recommendation 4 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 
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Recommendation 5 

School districts should develop a cybersecurity component within their continuity of operation 

plans. 

 

Justification 

Continuity of operation plans are essential to ensure district can provide services due to natural 
or man-made disasters.  A cyber attack on the district can cause significant disruption for all of 
the following, but not limited to: classroom instructions; phones; video cameras; automated door 
locks; HVAC systems; and bus location services.  The ability to respond quickly to a cyber 
breach, reduces the negative impact related to spreading the viruses, data loss, public image, 
instructional time, and potential physical security threats.  Continuously updated and rehearsed 
incident response protocol helps school districts to respond quickly to cyber breaches, thereby, 
ensuring continuity of operations, security, and instruction.  To this end, schools and districts 
should conduct annual tabletop drills that include leadership, IT personnel, and key 
stakeholders to evaluate and be ready to implement their existing incident response protocol.  
Examples of tabletop drills, incident protocol incident reports, and incident logs are available 
through DESE for districts to customize and reproduce as needed for getting started.  District 
and school leadership, Department of Information Services, K-12 field techs, Arkansas 
Department of Education’s Cyber Threat Response Team, law enforcement, forensic 
investigators need the ability to intervene quickly when a district is under attack and/or the 
technology director is inaccessible.  In order to assist these agents in a case of a breach, school 
districts should maintain an updated site notebook as part of their incident response protocol.  A 
site notebook should include information that is critical to maintaining the district’s technology 
environment and include proper data mapping.  Site notebooks should be stored in a secure 
location as part of the district’s continuity of operations and should be accessible by the 
superintendent or their designee.  District incident response protocol should include a 
communication plan to all school stakeholders, including parents, students, school personnel, 
legal, law enforcement in case of a cyber breach.  By communicating transparently with 
stakeholders, schools and districts can protect the individuals who information has been 
breached, retain public credibility, and potentially obtain additional information about the 
suspected source of the cyber attack.  As part of this communication plan, districts should also 
provide direction and guidance for stakeholders on reporting potential cyber threats and 
breaches to the district. 
 

A motion was made by Dr. Cheryl May to adopt Recommendation 5 of the Intelligence and 

Communications subcommittee, seconded by Mr. Marvin Burton.   

 

After a rollcall and 19 votes, Recommendation 5 of the Intelligence and Communications 

subcommittee was unanimously adopted by the Commission.   

 

  



 

7 
 

Rollcall – Intelligence and Communication: Recommendation 5 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 
Audits, Emergency Operations and Drills  

Presented by A.J. Gary, Chair 

 

Recommendation 2 (Edited) 

Original Verbiage:  

School districts should develop capabilities to monitor communication platforms to include social 

media outlets as it relates to treats or triggering phrases used by active attack suspects. 

 

Edited Verbiage: 

School districts should develop capabilities to monitor communication platforms on 

school-owned devices to include social media outlets as it relates to treats or triggering phrases 

used by active attack suspects. 

 

A motion was made by Chief Chris Chapmond to adopt Recommendation 2, as edited, of the 

Intelligence and Communications subcommittee, seconded by Mr. Bill Temple.   

 

After a rollcall and 19 votes, Recommendation 2, as edited, of the Intelligence and 

Communications subcommittee was unanimously adopted by the Commission.   
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Rollcall – Intelligence and Communication: Recommendation 2, Edited 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 

Recommendation 1 (Edited) 

Original Verbiage:  

School districts should require all school personnel, students, and other key stakeholders, such 

as school board members who use district digital devices, e.g., desktops, laptops, 

Chromebooks, tablets, mobile phones, smartphones to participate in annual cybersecurity 

awareness training annually and provide monthly on-going cyber hygiene and potential threat 

training. 

 

Edited Verbiage: 

School districts should require all school personnel, students, and other key stakeholders, such 

as school board members who use district digital devices, e.g., desktops, laptops, 

Chromebooks, tablets, mobile phones, smartphones to participate in annual cybersecurity 

awareness training and provide monthly on-going cyber hygiene and threat awareness training. 

 

A motion was made by Chief Chris Chapmond to adopt Recommendation 1, as edited, of the 

Intelligence and Communications subcommittee, seconded by Ms. Lori Poston.   

 

After a rollcall and 19 votes, Recommendation 1, as edited, of the Intelligence and 

Communications subcommittee was unanimously adopted by the Commission.   
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Rollcall – Intelligence and Communication: Recommendation 1, Edited 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 

Audits, Emergency Operation Plans, and Drills 

Presented by Mr. A.J. Gary, Chair 

 

Recommendation 3 (Edited) 

Original 

Routine safety checks are conducted regularly, i.e., weekly, or monthly to evaluate safety and 

security policies and procedures. 

 

Edited 

Schools should conduct routine safety checks, at least monthly, to evaluate safety and security 

policies and procedures. 

 

After discussion, the edited version of Recommendation 3 of the Audits, Emergency Operation 

Plans, and Drills was revised as follows:  Schools should conduct routine and unannounced 

safety checks, at least monthly, to evaluate safety and security policies and procedures. 

 

A motion was made by Mr. A.J. Gary to adopt the revised, edited version of Recommendation 3 

of the Audits, Emergency Operation Plans, and Drills subcommittee, seconded by Mr. Tim Cain. 

 

After a rollcall and 19 votes, Recommendation 3, as edited and revised, of the Audits, 

Emergency Operation Plans, and Drills subcommittee was unanimously adopted by the 

Commission.   

 

  



 

10 
 

Rollcall – Audits, Emergency Operation Plans, and Drills: Recommendation 3,  

(Edited Revision) 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 

Recommendation 4, Edited  

Original 

Requires the school district and law enforcement agency having jurisdiction over the local 

school district to conduct a full-scale critical incident exercise every three years. 

 

Edited 

Requires the school district and law enforcement agency having jurisdiction over the local 

school district to conduct a full-scale critical incident exercise every three years.  In addition, 

school districts should, at least annually, conduct tabletop exercises and lockdown drills. 

 

A motion was made by Mr. A.J. Gary to adopt Recommendation 4, edited, of the Audits, 

Emergency Operation Plans, and Drills subcommittee, seconded by Mr. Tim Cain. 

 

After a rollcall and 19 votes, Recommendation 4, as edited, of the Audits, Emergency Operation 

Plans, and Drills subcommittee was unanimously adopted by the Commission.   
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Rollcall – Audits, Emergency Operation Plans, and Drills: Recommendation 4, Edited 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 

 

Law Enforcement and Security 

Presented by Sheriff Helder, Chair  

 

Recommendation 6 

School districts should adopt the Advanced Law Enforcement Rapid Response Training, 

ALERRT, training and protocols designed for community members that address what to do 

when confronted with an active attack situation.   

 

Justification 

The Commission previously recommended that the ALERRT active attack training be adopted 

as a standard active training for all law enforcement officers in the State of Arkansas.  To 

ensure training is consistent across the State when dealing with an active situation, the Law 

Enforcement and Security subcommittee encourages school districts to adopt the ALERRT 

training modules that are designed to incorporate community members.  These three modules 

are the Active Attack Incident Command; Civilian Response to Active Shooter Events; and 

Civilian Response and Casualty Care.  Additional training modules may be available in the 

future.  The adoption of these training modules will ensure that the primary parties involved in 

an active attack event are trained to the same standards, processes, and are familiar with the 

same terminology.  A standardized training program will allow for mutual understanding of 

concepts and tactics required to survive, operate, and provide casualty care in an active attack 

situation.   

 

The Active Shooter Management – This course provides an overview of the incident command 

systems and the specific ways to use processes to integrate various stakeholders in the first 

hour of response to an attack.  
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Civilian Response to Active Shooter Events or CRASE – This training platform focuses on 

civilians and is frequently requested by schools, businesses, and hospitals.  The Civilian 

Response to Active Shooter Events provides resources in how to act if confronted with an active 

shooter event. 

 

Civilian Response and Casualty Care – This course combines the civilian response to an active 

shooter with the Stop the Bleed campaign, which empowers civilians to provide life-saving 

medical aid before responders ever arrive.   

 

The Criminal Justice Institute would be the coordinator and the custodian of all non-law 

enforcement training related to the school district’s ALERRT training.   

 

A motion was made by Sheriff Tim Helder to adopt Recommendation 6 of the Law Enforcement 

and Security subcommittee, seconded by Ms. Linda Graham. 

 

After a rollcall and 19 votes, Recommendation 6 of the Law Enforcement and Security 

subcommittee was unanimously adopted by the Commission.   

 

Rollcall – Law Enforcement and Security: Recommendation 6 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 

 

Mental Health and Prevention  

Presented by Ms. Lori Poston 

 

Recommendation 8 

The Division of Elementary and Secondary Education (DESE) School Health Services and the 

Division of Aging Adult and Behavioral Health (DAABHS) should convene a workgroup to 

identify and address gaps in current mental health supports for students in Arkansas. 
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Justification 

The preliminary numbers from the survey reflected approximately 11% of schools in Arkansas 

report that they do not have mental health treatment for their students.  While 11% does not 

sound like a lot, there are children out there who are in schools that do not have access to 

needed care.  Despite an increase in telehealth services for treatment over the last few years, 

many students who need mental health evaluation and treatment, still face significant barriers to 

access.  Some of these include workforce shortages in the mental health field; providers 

struggling to remain financially viable in rural areas; and varying payer-related regulations that 

create constraints on payment for services delivered in the school.  Potential steps for this 

workgroup include accessing the current state of available student mental health resources in 

Arkansas; identifying potential mental health related resources for schools who lack access to 

mental health services for students; and facilitating communication between schools and 

resources available in their area.  Additionally, work may be needed to find solutions to gaps in 

treatment coverage to ensure that all students in need of mental health services and supports 

have access and to explore quality of care issues that may impact schools.  Supporting 

information suggest potential members of this workgroup that would include the Division of 

Aging Adult and Behavioral Health (DAABHS), a designee from the DESE School Health 

Services team, representatives from mental behavioral health, Medicaid, Blue Cross Blue 

Shield, prevention agencies, and other partners as appropriate.    

 

A motion was made by Ms. Lori Poston to adopt Recommendation 8 of the Mental Health and 

Prevention subcommittee, seconded by Mr. Drew Evans. 

 

After a rollcall and 19 votes, Recommendation 8 of the Mental Health and Prevention 

subcommittee was unanimously adopted by the Commission.   

 

Rollcall – Mental Health and Prevention: Recommendation 8 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Yes 

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 
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Following the new recommendations from the subcommittees, Dr. May and the Commission 

discussed new Commission recommendations. 

 

Recommendation – DESE School Safety Unit (Accountability and Support) 

A School Safety unit should be formed in the Division of Elementary and Secondary Education 

to better ensure school districts are appropriately implementing school safety-related laws and 

recommendations and assist schools in identifying gaps and needed resources to fill these 

gaps.   

 

Justification 

Schools be aware of what are the Commission recommendations, why they are important and 

an additional system of accountability. DESE and SBE are the only entities to ensure 

compliance.   

 

In summary, the recommendation for accountability is schools identifying what they do not have 

and helping them get the resources they need in order to meet the recommendations. 

 

A motion was made by Dr. Cheryl May to adopt Recommendation – School Safety Unit 

(Accountability and Support), seconded by Mr. Tim Cain. 

 

After discussion, Recommendation – School Safety Unit (Accountability and Support), was 

revised. 

 

Recommendation – School Safety Unit (Accountability and Support), Revised 

A School Safety unit should be formed in the Division of Elementary and Secondary Education 

to better ensure school districts are appropriately implementing school safety-related laws, 

providing support to districts in the implementation of school safety recommendations, and 

assist schools in identifying gaps and needed resources to fill these gaps. 

 

A motion was made by Dr. Cheryl May to adopt Recommendation – School Safety Unit 

(Accountability and Support), as revised, seconded by Ms. Crystal Green-Braswell. 

 

After a rollcall and 18 votes, Recommendation – School Safety Unit (Accountability and 

Support), as revised, was adopted by quorum by the Commission.   
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Rollcall – Recommendation – School Safety Unit (Accountability and Support), Revised 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Absent  

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Yes 

 
Next, Mr. Greg Rogers, Arkansas Department of Education Chief Fiscal Officer explained to the 
Commission recurring funding and earmarking funds for a specific purpose.  
 
After discussion, the Commission drafted a recommendation regarding funding for school 
districts.  
 
Recommendation – Funding for School Districts 

The Arkansas state legislature should consider recurring funding for school districts to 

implement the Arkansas School Safety Commission recommendations.   

 

A motion was made by Dr. Cheryl May to adopt Recommendation – Funding for School 

Districts, seconded by Chief Bill Hollenbeck. 

 

After a rollcall and 17 votes, Recommendation – Funding for School Districts was adopted by 

quorum by the Commission.   
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Rollcall – Recommendation – Funding for School Districts 

Dr. Cheryl May  Yes 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Absent  

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Absent  

 

 

Recommendation:  Funding for the Arkansas Center for School Safety 

Additional funding should be provided to the Arkansas Center for School Safety (the Center) in 

order to build the capacity of the Center to provide training and resources to assist school 

districts in meeting school safety-related laws and recommendations. 

 

A motion was made by Ms. Lori Poston to adopt Recommendation – Funding for the Arkansas 

Center for School Safety, seconded by Mr. Drew Evans. 

 

After a rollcall and 16 votes, Recommendation – Funding for the Arkansas Center for School 

Safety was adopted by quorum by the Commission.   

 

Justification 

The Arkansas Center for School Safety is a collaborative effort between the Division of 

Elementary and Secondary Education (DESE), the Arkansas Association of Educational 

Administrators (AAEA), the Arkansas Public School Resource Center (APSRC), the Arkansas 

School Boards Association (ASBA), and others providing free, invaluable monthly training and 

resources to school districts. 
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Rollcall – Recommendation – Funding for School Districts 

Dr. Cheryl May  Abstain 

Mr. Marvin Burton  Yes 

Mr. Tim Cain   Yes 

Chief Chris Chapmond Yes 

Mr. Joe Duboise  Absent  

Ms. Patricia Gann  Yes 

Mr. A.J. Gary   Yes 

Ms. Linda Graham  Yes 

Ms. Crystal Green-Braswell Yes 

Sheriff Tim Helder  Yes 

Dr. Mike Hernandez  Yes 

Chief Bill Hollenbeck  Yes 

Dr. David Hopkins  Yes 

Ms. Lori Poston  Yes 

Mr. Drew Evans  Yes 

Ms. Courtney Salas-Ford Yes 

Ms. Paula Stone  Yes 

Mr. Bill Temple  Yes 

Ms. Donna Wilchie  Absent  

 

Dr. May advised that there will be a Commission recommendation regarding grant opportunities, 

in addition to a couple subcommittee recommendations. Sheriff Helder added that he would 

articulate something on communication next meeting.  She emphasized the need to receive 

materials from the subcommittee chairs to put the final report together. 

 

Dr. May reminded that the next full Commission meeting, which is the last full Commission 

meeting, is scheduled on Tuesday, September 27, at 1 in State Capitol Conference Room 151. 

 

Dr. May adjourned the meeting at 3:03 PM.    

 

 

 

 

           

Dr. Cheryl May, Chair      Date 


