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PROCEEDI NGS

PROCLAVATI ON OF ARKANSAS SCHOOL BOARD MEMBER RECOGNI TI ON MONTH

CHAI RVAN NEWITON: W first have M. Jordan is
going to come and read a proclanmation fromthe
Arkansas School Boards Associ ation.

MR. JORDAN. Yes, ma'am Thank you. |'m Dan
Jordan with Arkansas School Boards, and | thank you
for this opportunity.

"Il read the resolution, Arkansas State Board
of Education Resol ution:

VWHEREAS, More than 473,000 students attend
public schools in Arkansas; and

VWHEREAS, The Arkansas State Board of Education
acknow edges the inportance of public education and
its inpact on our conmunities today and in the
future; and

VWHEREAS, The Arkansas State Board of Education
recogni zes the vital role of nore than 1,500 el ected
| ocal school board nenbers who establish the m ssion
and direction for their local districts and approve
policies to guide their school systens; and

VWHEREAS, School board nenbers nust nake key
deci sions regarding the curriculum instruction,
finance and facilities of public schools; and

WHEREAS, School board nenbers enpl oy and
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eval uate the superintendent, who has the daily
responsibility for the operation of the school
district; and

VWHEREAS, School board nenbers nust participate
in professional devel opnent every year in order to
enhance their know edge and skills related to their
responsibilities;

NOW THEREFORE, BE |IT RESOLVED THAT

The Arkansas State Board of Education recogni zes
and sal utes the nmenbers of the |local school boards of
education by proclaimng the nonth of January 2022,
as Arkansas School Board Menber Recognition Mnth.

CHAl RVAN NEWION: Yes.

MR. JORDAN. And on behalf of them | thank you
for allowing ne to share.

CHAI RVAN NEWITON: Al'l right. And so we do need
a vote to proclaimJanuary as School Board
Recognition Month. And so, do we have a notion?

MR, SUTTON: So noved.

CHAI RMVAN NEWION: Ckay. Mdtion by M. Sutton.

MR. HENDERSON: Second.

CHAI RVAN NEWION:  Seconded by M. Henderson.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
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We very nuch appreciate the work that school
board menbers do in our districts because that voice
speaking up is just -- you know, it's an unpaid, it's
a lots of tines unsung position. But we are very
appreciative of all the hard work that they do.

MR. JORDAN: Thank you. W appreciate the
recognition. Thank you.

SECRETARY KEY: And, Madam Chair, just to nake
sure everyone realizes, too, we have nmenbers of this
body that have served on school boards in their |oca
school board capacity -- Ms. MFetridge many years on
t he Springdal e board and M. Sutton on Marion school
board, and | think -- is that -- | think that's all
But two of you, right? But that's experience and --
that they bring to this body that really does help us
under stand, a perspective of |ooking at things
t hrough their -- the perspective of a school board
menber, and it's been very helpful to us in the
Depart ment .

So thank you, M. Jordan. Thank you, Dr.

Pr ot hro.

MR. JORDAN: Yes.

SECRETARY KEY: And we will be joining you a
little later on today, | think --

MR. JORDAN. Yes.
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SECRETARY KEY: -- for |unch.

MR. JORDAN:. For |unch. Thank you.

SECRETARY KEY: And, M. Jordan, stay there.
W're going to get a picture --

MR JORDAN. Ckay.

SECRETARY KEY: -- real quick.

(OFF THE RECORD FOR CONSENT AGENDA)

(BACK ON THE RECORD)
CONSI DERATI ON OF REQUESTS FOR ACT 1240 WAl VERS
a) FAYETTEVI LLE SCHOCOL DI STRI CT

CHAI RVAN NEWTON:  We're nmoving on to the action
agenda. Under the action agenda, the first thing
that we have are 1240 waivers. And, M. Freno.

M5. FRENO Thank you. Lori Freno.

And as you said, the first -- we have sone Act
1240 wai vers today. The first is for the
Fayetteville School District.

And the District requests a waiver of Teaching
Load for grades 5-12 at several of its schools in
order so that they can inplenent a teacher intern
program Mary Caire Hyatt is here to present this
request and she will have 20 minutes to present the
request, but | know she will not take 20 m nutes.

CHAIl RMVAN NEWITON: Ms. Hyatt is very well aware

of the rules because | think she helped wite them
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so --

M5. HYATT: That's funny because | had tal ked to
Ms. Freno, and | said, "Well, who -- who wote that
into the rules?" But Mary Claire Hyatt, Fayetteville
Public Schools. | will try and be brief. | think
you guys have seen several of these teacher
apprenticeship prograns conme before you.

We do have great community partners with
Uni versity of Arkansas and with Harding in northwest
Arkansas. And we're excited to help grow teachers at
Fayettevill e Public Schools and give opportunities to
teachers that want to come and work for the schoo
district and hopefully stay in that area in our
school district.

So the mentor teacher is conpletely voluntary
for that person. You should have gotten a printout
that has -- we currently have one teacher who has
done sonmething simlar before and she is totally in
support. It would be voluntary for any teacher that
wanted to participate. And it wuldn't be every
student in teacher prep progranms; it would be those
that are deened ready by their teacher prep program
and vetted by the school district.

And |'m happy to answer any questions that you

have.
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And before |I do that, | think we will use that
pretty sparingly. | think we have one or two
students that we're | ooking at maybe, if this is
approved, for now, and make sure and keep a really
tight eye onit. W'Ill look at howit's working,
talk with the nmentor teachers and with the principals
of the buildings where those apprentice teachers are,
and if it's not working, back off. But if it is,
hopefully we'll be able to grow sone of our own
t eachers and get people excited about working for our
di strict.

CHAI RMVAN NEWITON: And this Teaching Load woul d
be for three years and only apply in this situation
for the teacher interns?

MS. HYATT: That's correct.

CHAI RVAN NEWITON:  Ckay. Al right. W'll see
i f we have any questions fromthe Board.

Anyone on this side?

DR MOCRE: | do.

CHAI RMVAN NEWION: Ckay. Dr. Moore.

DR. MOORE: Thank you. In the application it
| ooks like so far there's just one. |s that correct?

MS. HYATT: (Noddi ng head up and down.)

DR MOORE: And wll that be for this upcom ng

senester?
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M5. HYATT: So that student was previously a
long-termsub, in the way that it kind of used to
wor K.

DR MOCORE: (xay.

MS. HYATT: He's actually graduating in

Decenber, so he won't -- he wll be a teacher in our
school district, | believe, which is really exciting
for us. So we don't have -- | think we're waiting to

see if it gets approved before we | ook at m dyear
options for the next senester of school. So we do
have this kind of one person, but he will be hired as
a teacher and then we'll | ook at having one or two in
m dyear pl acenents.

DR. MOORE: Ckay. What does conpensation | ook
l'i ke for the teacher?

MS. HYATT: | believe that they are paid on --
not the teacher -- which teacher, the nmentor teacher
or the apprentice?

DR. MOORE: The apprentice.

M5. HYATT: GCkay. | think they are not on our
t eacher salary schedule, but they're on one of our
ot her salary schedules. And then there's not
addi tional compensation for the nentor teacher --
but, again, it's voluntary. And they're not actually

in that class teaching; they're providing that
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oversi ght.
DR MOORE: GCkay. | imagine there's a |lot of
student teachers in the Fayetteville district. |Is

that correct?

MS. HYATT: | do think we have quite a few that
work and do their student teaching there. It's ny
under standi ng that we've just had the one that was
kind of, you know, a |long-term sub position that had
his own class. But typically |I think they kind of
wor k under the direction of other teachers.

DR MOORE: (kay. Thank you.

CHAI RMVAN NEWION: Ckay. Ms. McFetridge, did you
have a question?

M5. McFETRIDGE: No. Thank you.

CHAl RVAN NEWION: Ckay. Any questions over
her e?

Ckay. Al right. So we are ready for a notion
for the Fayetteville School District 1240 wai ver
request.

M5. DEAN. | nove to approve.

CHAI RVAN NEWTON:  Ckay. Motion by Ms. Dean.

DR RANKIN:. "Il second.

CHAI RVAN NEWITON:  Seconded by Ms. -- Dr. Rankin.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RMVAN NEWION: Any opposed?

Ckay. Motion passes.

Congratul ations, and it's good to see you.

MS. HYATT: Thank you. It's so good to see al
of you.

SECRETARY KEY: Before she gets away, Madam
Chair, if I can, I want to say thank you, Mary
Claire, because she helped us. And I'Il explain a
little bit nore, but she hel ped bring Bessie B. More
back home to the Department. It's a big portrait and
we needed assistance and she was willing to -- since
she was comng this way to work with our friends at
the U of A and transport that portrait. And thank
you for doing that for us.

MS. HYATT: Actually, it's your birthday
present.

SECRETARY KEY: Thank you. All right.

M5. HYATT: But it's great to see all of you
Thank you.

CHAI RMVAN NEWION:  Good to see you
SOQUTHEAST EDUCATI ON SERVI CE COOPERATI VE

CHAI RVAN NEWITON:  Al'l right. Ms. Freno, the
1240 wai ver acts for the Southeast Education Service
Cooperati ve.

M5. FRENO Good norning again. Lori Freno.
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And I'mhere with Dr. vy Pfeffer to introduce this
item

This is an Act 1240 wai ver request fromthe
school districts within the South -- within the -- |
forget what it's called -- Southeast Education
Service Cooperative. They're seeking Teacher
Li censure and Media Specialist Licensure. They are
not seeking any waiver of the Media Speciali st
program -- Media Services program It's just for
licensure. And they're requesting this for three
years.

And I'mgoing to turn the floor over to Dr.
Pfeffer to discuss this a little nore.

DR PFEFFER Ckay. Good norning, Board
Menbers.

CHAI RVAN NEWTON:  Good nor ni ng.

DR PFEFFER: And |'mgoing to just speak for
just a mnute. | know that the school districts are
here. They've provided you with a lot of really good
information in your board packet, and several of you
did have sonme questions and concerns about this
wai ver request. And | do believe they're asking for
five years. W had communi cated that we m ght want
to consider a three-year option for this, but |I do

t hi nk they have sone information to explain to you
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how they' ve utilized these waivers over the |ast five
years and why they have a request for five years.

One thing that we wanted to tal k about though is
that starting in July of this year districts are
required now to submt a recruitnent and retention
plan; so, all districts will be required to do this.
In the past the legislation had only required those
that had a greater than | think 5% mnority
popul ati on woul d do a plan, and the |egislation has
changed pretty significantly the purpose of the
plans. It's a larger teacher and adm nistrator
recruitnment plan, and so we're in the process right
now of outlining a tenplate for districts to use the
data. But they'll need to be sure and include --
plans will have to include their specific strategies
and goals, the things that they're trying to address.

And so in kind of preparing for today we started
t hi nki ng about, okay, how wi || these teacher
recruitnment and retention plans intersect with
districts that have Act 1240 waivers. In the
information | sent you yesterday | included a couple
of graphics; one had kind of done the -- TNTP had
done a report on teacher shortages in Arkansas. As
you can see, that area of the state does continue to

have a shortage of teachers in Arkansas. The four-
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year institution that is in their imedi ate service
area has very, very low enrollnent in their
traditi onal educator preparation program and so al
of those factors there are conbining to make it very
difficult for themto have the pipeline of certified
teachers that they need.

| think that you'll see fromthe data they share
-- and Ms. Saracini also pulled together sone data
fromthe co-op, and I'mgoing to give you a handout
her e.

(WHEREUPQN, 1(b) Exhibit One (1) was marked for
identification and entered into the record.)

DR PFEFFER  Because we wanted to | ook at and
see if the district in utilizing the Act 1240
wai vers, if they were also having to rely on ot her
types of licensure exceptions. And you can see that
they are not utilizing emergency teaching permts or
| ong-term substitutes to a very great degree. So |
do think when you | ook at that that is show ng that
the Act 1240 waivers are neeting that need that they
have to be able to have the flexibility in getting
people to the classroom The |arger question though
really is how do we nove forward, because Act 1240
wai vers don't need to be a permanent solution to our

teacher workforce, and that's why we have these
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larger initiatives Iike the teacher residency node
noving forward, really pushing the grow your-own
initiative, and having those plans that will be
submitted. And | don't have -- | think | had told
you that the recruitment and retention plans will be
a three-year plan. So you have the plan and then you
have this request here, so hopefully kind of putting
several of those things together mght help you in at

| east asking the questions and deci di ng how you want

to proceed.
So if you have any questions for ne, I'Il be
happy to answer that. Oherwise, |I'Il get out of the

way and | et them present to you.

CHAI RMVAN NEWITON: Ckay. Does anyone have a
question for Ms. -- Dr. Pfeffer?

DR RANKIN. Dr. Pfeffer, I do have a quick

question. Under normal circunstances, | would be
very open to the five-year in this case -- the five-
year waiver. |s there a |ot of pushback fromthe
Departnent to stick to the three -- the three-year
wai ver only? | mean how strongly are your feelings
on that?

DR PFEFFER  So, you know, | think there's
really two ways to ook at that. |In terns of

granting waivers, five years is the maxi num anmount of
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time that you can grant the waiver.

And just kind of out of curiosity, how many of
you were on the Board five years ago when these
wai vers were granted?

Ckay. So, a couple of you.

How many of you will be on the Board in five
years because of your terns?

kay. So, a few of you.

So, you know, part of it is when you start
t hi nki ng about five years and that historical
know edge of, you know, what do you do when it's tine
to make that next decision. You know, | think
initially I had nore concerns because "we've done
this for five years and now we're asking to do it for

five nore years," where do we stop. And so we
started thinking about it in ternms of, though, when
the waivers are granted if we're not al so tal king
about what is the end-gane, what is that end-goal.

It wouldn't matter really if you granted it for three
years, five years, or 15 years; you know, you just --
at sone point you have to think about, you know,
where do we go after this. And so that's when then
it occurred to us that we had this other part of the

plan fromthe state and that is working with the

districts on their recruitnment and retention plans,

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 9, 2021

17

and so those plans will cover a span of three years.
And even if you go ahead and grant the waivers for
five years, after three years you' ve got the
opportunity to | ook and see, okay, are they naking
progress and, you know, what are we going to be

| ooking at in terns of needing those waivers beyond
t hat .

So really | think it's going to be nore about
your |evel of confort with the districts in ternms of
is -- has this been a strategy that has hel ped them
bring people to the workforce and get themlicensed
and keep themthere, or is it -- you know, do we need
to doubl e-down and really focus on those other
efforts.

So | think just the realization that we have the
recruitment and retention plans in place, | think
t hat hel ps us be nore confortable with their request
of five years, because there's always that -- that
plan is going to really help to focus, | think, the
efforts. So not an exact answer, but | think we feel
alittle bit differently nowin ternms of thinking
about the plans as part of the overall solution.

CHAI RVAN NEWTON:  Any ot her questions before we
hear fromthe district?

Ms. McFetridge?
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M5. MCFETRIDGE:  No.

CHAIl RMVAN NEWITON: Ckay. All right. So --

MS. FRENO Lori Freno, again.

Just for clarity, Karen Eoff is here. She wll
be presenting these waivers. She is the director of
the co-op. She will have 20 mnutes to present. O
course, the Chair can grant nore tine if necessary.
And all of the school districts that have requested
t hese waivers are here in person or via Zoom so
they're avail able for questions.

CHAl RVAN NEWTON:  Ckay.

MS. ECFF: | am Karen Eoff. |'mthe Director of
t he Sout heast Co-op that represents these 15 schools
that we're -- that are under discussion, and | would
| ove to give you sone of the results that we have
seen with our Act 1240 waivers. And after | talk
briefly, Dr. Tucker fromHermtage will talk, Gary
WIlliams from Crossett wll talk, and Kelvin G agg
fromDurmas will talk and tell you what it really
| ooks Iike in our districts.

W are truly -- since 2016, we have had to hire
430 Act 1240 teachers, and of those 430, 169 are now
already fully licensed -- fully licensed teachers.
And so we are using this as a grow your-own program

gr ow-your-own teachers in your comunity to -- so

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- December 9, 2021

19

that they will stay and so they will help and they're
vested in our student achievenent in our area.

So here's the problem 430 -- when we tried to
recruit fromevery avenue possible -- we only fil
and use Act 1240 teachers when we have no ot her
choice. And so since we've used 430, 169 are fully
i censed teachers. UAM has only produced 58 trained
-- classically trained teachers that went through
student teaching, and they're a main avenue that
provi des student teachers.

Now | want to tell you what we're currently
doing in recruitnment and retention of teachers
because | think you're going to be very, very
interested in what |'mabout to tell you.

Not only do we recruit in our area, we recruit
in our region, we recruit in our state, we recruit in
M ssi ssi ppi and Loui siana as well, always |ooking for
| icensed teachers first, always. W also recruit
internationally, and internationally we have
recruited fromthe Philippines -- licensed teachers
in the Philippines, and we have placed eight in Dunas
and -- no, we've placed eight in Dumas and five in
the Lake Village district. So we've even went
international, that's how serious we are about

recruitnment. W | eave no stone unturned, no stone.
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We also recruit fromthe Teach for Anerica program
for the Sout heast Co-op Anmericorp program and then
fromthe co-op Americorp program al one we have
produced 34 |icensed teachers, 34 -- 30 who canme

t hrough the classically trained route going through
student teaching and four who cane through the MAT
program W hire parapros. But when we have to hire
parapros in our 15 districts the first question we
ask is are you willing to go back to school, because
we need |licensed teachers. That's totally our
preferred nmethod of supplying our classroomis a

l'i censed teacher. And here's the results of what

we' ve done with our parapro-to-teacher program at
UAM we have 26 fully licensed teachers who used to
be parapros -- 26. W have 22 nore that are in that
program now, from para-to-teacher, and will be when
they conplete that programa fully licensed -- and
pass the Praxis examw ||l be a fully licensed teacher
in our district. Because fully licensed teachers is
what we want. W would take them wherever we can
recruit them If we can find themand get themto
cone to our econom cally depressed area, we'll take
them every tinme. \Woever can supply them we'll take
them Again, we don't |eave any stone unturned in

recruitnent. W don't.
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So, but what happens when you advertise and you
recruit through all these nethods and you still have
not one licensed applicant for your position? So
what do you do next? So what we do is that's where
we start the journey with our Act 1240 teachers and
we hire an Act 1240 teacher, soneone with a college
degree, preferably with 18 hours in the area that
they're going to be teaching in -- 18 hours of
content preferably, if we can find them and then we
start this intensive nentoring and training program
for them Now every one of our schools nake it
perfectly clear when they're hired that they prefer
themto get through and becone |icensed wthin three
years -- every one of them And then they have a --
every year they review themintensely, if they've
made adequate yearly progress to be rehired for the
next year, and it's sonetines with tears in their
eyes they say, "W're not going to renew you because
you did not neet your obligation to neet the first-
year requirenent to progress to a second year." W
invest heavily in these people.

But let me give you two roadbl ocks that we face
to getting themall through in three years. W'd
love to get themall through in three years but

sonmetines it's just not feasible, and we're going to
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tal k about that real briefly. One is we have sone
out st andi ng hi gh school teachers that have conpl et ed
their program of study, that have passed their Praxis
content and have excel | ent, outstandi ng TESS

eval uation and are outstandi ng teachers but have yet
to pass the Foundations of Reading; that's the only
thing hanging themup to getting a license. And then
t he second category that we need for -- sonetines for
four and five years is teachers who have passed
everything | just tal ked about but have not passed
the Principles of Learning and Teaching, the PLT,

that is required by UAMto conplete a program of
study. If you don't conplete your program of study,
you can't get a license, so they are hung-up by that.
They need the fourth and sonetimes the fifth year to
pass their PLT test.

So, but -- and let ne al so address, because |
know it's a concern of ours and it's a concern of
yours, is how do these teachers -- Act 1240 teachers
hel p students' |earning opportunities and how do they
enhance their |earning opportunities and how do they
enhance student achievenent. W put teachers in the
cl assroom from our area who know t he econom cs of our
area, the enotional reality of our area, and the

roadbl ocks in our area to student |earning; they know
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t heir hone environnent and they know how to support,
t hey know how to put in enotional support and
| earning structures that help those teachers -- help

t hose students achieve. They know them better than
anyone because once, they were them They understand
our kids; they love our kids with all their hearts

and they want to do the best for our kids, and they

will work -- work, work, work to help our kids
achi eve.

And let me give you two real-life exanples,
because we have put our story all through your -- al

t hrough our application. Everyone, we've had exanpl e
after exanple, but let ne just take two exanpl es.

One is Hannah Terry, and the O evel and County School
District found Hannah Terry in the R son Revenue
Departrment. You tal k about recruitnment, we go
everywhere; we | ook under every rock. Hannah Terry
had a science degree but she did not have an
education degree, and she becane -- she was hired as
an Act 1240 teacher. She becanme one of the nost

i nnovative, creative mddle school science teachers
that's ever been at Cevel and County Schools. She
had hi gh standards, she had high student achievenent,
and she was bel oved by the students even though she

was tough. She was bel oved by the students, by the
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parents, by the other teachers. And she was a
natural |eader, so nuch so that when she -- there was
an opening this year for an elenmentary school
counsel or she applied. Now she already had her
license as a teacher. She'd by then acquired her
|icense as a teacher, and she is now the el enentary
school counsel or and she's hel ping many, nmany nore
ki ds of poverty as an el enentary counsel or as well.
Let me give you a second exanple. W talk about
hi gh achi evenrent. | want you to listen to what |
tell you about Aaron Jones. Aaron Jones was hired
straight out of college at UAMw th a chemstry
degree, absolutely no education hours. He was -- he
had a chem stry degree and he was hired by Crossett.
He then became a -- went back and was -- becane --
t ook hours and becanme a col | ege board trai ned teacher
and started an AP chem stry test -- AP chem stry
course at Crossett. And then he was so outstanding
and his student achi evenent was so great that he
becane the | ead teacher for the engineering pathway;
so he then started teaching engineering. Then he
agreed to go to California, to get the robotics arm
training that was available in California, and he got
that training. Then he becanme the Project Lead the

Way teacher and he started an engi neering design
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course, a Principles of Engineering course, a
conputer integrated manufacturing course in Crossett
Hi gh School. Then he started a Becks [ps] robotics
team then he started a first robotics teamthat had
-- that they did not have in Crossett. Wat a guy.
But that's not the end of it; he did us one nore
favor. He married a young art teacher who had no
education hours but wanted to becone a teacher. And
guess what? She becane an Act 1240 teacher for
Crossett Hi gh School when they had an art opening.
And not only did she get involved at the school and
was notivational to the art teacher, she, along with
her arts team started sonething that we had not had
before in the community of Crossett: a comunity
outreach program where the students could do visua
and performng arts before a real-world audience in
the community. That had not been done before. Think
about the benefits to our students.

So, State Board Menbers, | beg you for five
years. I'll just lay it on the line. | beg you for
five years because we invest so heavily in these
teachers that by the tine -- we don't want them hung
up on year-three and have to non-renew t hem when t hey
only lack one test and we could still continue their

journey to full licensure. | beg you. W wll use
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the waivers wisely, we will use the waivers
productively, and we will grow our own teachers in
our own comunity that will be here until they
retire.

CHAI RMAN NEWITON:  Thank you. | want to -- you
said you had three others that are going to speak?

M5. EOFF:  Yes.

CHAI RMVAN NEWTON: I'II et you know you have
about seven mnutes left.

MS. ECFF: (Okay. Dr. Tracy Tucker is up next
and -- to tell you what it looks like in the district
to support these teachers.

CHAI RVAN NEWTON: Wl cone, Dr. Tucker. If we
need to extend, we will a little bit.

DR TUCKER. Good norning, Board Menbers.

Good norning, Teacher of the Year, M. Post.
Congratul ati ons and thank you for representing our
teachers. W appreciate you.

Happy birthday, Secretary Key.

So this nmorning | just want to share a little
bit with you about the processes that we as districts
have had to put into place to support our 1240 wai ver
t eachers when they cone to our districts. As Karen
said, this is not a new problemfor our economcally

deprived little area of the state. They have lots
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and lots of challenges. |It's a problemthat came to
our attention about eight years ago as we began work
to becone an ACT work-ready community. So not only
in our part of the state are we facing chall enges
with finding teachers to fill our classroons, we're
facing chall enges with doctors to work in our
hospitals, we're facing challenges with drivers to
drive our trucks comng and carrying |ogs from our
woods. So it's a problemthat we're dealing with
that is common in our part of the state.

So our waivers give us the opportunity, the best
opportunity that we've had in our part of the state
to put a teacher who has a bachelor's degree with
content area knowl edge in the classroomwth students
over a long-termsub. And so | think probably the
beauty of the process that we have found in sout heast
Arkansas is in our recruitment efforts. W have
worked recruitnent. You've heard sone of the stories
fromKaren. But when | say we do just about
anything, we do just about anything. W rob from
daycares, we go to churches, we neet people at the
revenue office, we | ook in-house, we | ook at our
paras, our secretaries. Anyone that we can find that
m ght be interested in working with our students,

their students in our schools -- their schools in
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sout heast Arkansas, that's what we do. So the
recruitnment is the piece | think that's been so vital
to helping us find success. W've invested in our
teachers. Once we get our 1240 wai ver teachers into
our schools, it is truly a process. W have a plan
for that process.

So the recruitnment and retention plan, we're a
little bit ahead of that because we've al ready got
t hat, because we al ready know what support our Act
1240 wai ver teachers are going to need and how we're
going to help them be successful in the classroom

One of the things -- that year-one is so
i nportant because nost of our Act 1240 wai ver
teachers when they start a nmaster's programthey're
taking 12 to 15 hours per senester of college
courses, in addition to working a new fulltine job.
So it's inperative that we use our nmentor teachers,
our instructional facilitators, our nmentor -- and our
adm ni strators, our outside consultants, our novice
peopl e at the co-op. W are surrounding themwth a
bed of support to, nunber one, make them successfu
in their role as a classroomteacher, but to also
i nprove our chances of being able to retain themas a
teacher in our district. Those efforts continue for

-- through years two and three. At the end of year-
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two, the beginning of year-three is when we really
start to shift our focus fromconpleting the
coursework to obtain that credential into how do we
support themto pass an assessnent. And that may be
tutoring sessions within our own school district;

that may be school business |eave to attend tutoring
sessions at the co-op and to help them have a better
chance of passing that Praxis. It may be rel easing
them sonetines to sit on a Zoomthat's being done by
the Departnment of Ed. with that sane purpose. It's
really just about anything goes, anything that we can
conme up with to support our teachers to help them be
able to obtain that |license, and we try to do that in
that three-year tinefrane.

W know t hat our 1240 wai ver teachers are our
best chance of giving our teachers -- of giving our
students their classroomteachers, who are going to
stay -- teachers who are invested in them and
t eachers are who are invested in our comunities and
in our schools. That's the bottomline. W are not
growi ng our teachers through the recruitment efforts
that we have right nowin getting a traditional
teacher |icense, and so we've thought outside the box
and we have worked hard to find those peopl e wherever

we can find them being resourceful, being creative,
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and working hard to find people that are going to
i nvest back in our conmunities in our part of the
state.

So we appreciate your faith that you' ve shown in
us in the past. W've worked hard. W' re proud of
the work that we've done. And we ask you to pl ease
continue to work with us, allow us to continue our
efforts which are benefitting our kids and our
school s in southeast Arkansas. And we invite you
down; cone down and see our schools, see our
teachers. | have one teacher who was a finalist for
Teacher of the Year in our Southeast Arkansas Co-op
region. W have teachers participating in Leadership
Acadeny, Teacher Leader Institutes. W have teachers
-- Act 1240 wai ver teachers trying to beconme nationa
board certified. So we're having sone successes and
we would |l ove for you to cone down and see the work
that we're doing. Thank you.

CHAI RMVAN NEWITON: Thank you.

Al right. M. Gagg, | think there was
sonebody before you? | don't --

MR GRAGG Yes, mm'am M. WIIlians.

CHAI RVAN NEWTON:  Ch, M. WIIians.

MR WLLIAMS: Yes. | know we're short on tine

and I'll try to abbreviate ny coments. | thank the
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Board and Secretary Key for allowng us to speak with
you guys today and your tine. And we are hoping to
truly convey that we are comi ng on behal f of our
students and we are making every effort to get the
best trained teacher possible in front of those
students.

One of the steps that we've taken here, we
realize the support needs to continue to grow and
i mprove. And we were approached by the Department of
Education three years ago to consider the nulti-
cl assroom | eader nodel through Public Inpact and
travel to Charlotte, North Carolina, to | ook at that
nodel in place and in practice, and realized this is
a nodel that we really need to enbrace. This is a
simlar position to an instructional coach, but it's
nore specific to teachers who need that support. And
we went fromthree instructional coaches to six
mul ti-classroom| eaders, and we have currently eight
of our 1240 teachers that have the support, daily
support of these nmulti-classroomleaders that are
experts in content, experts in pedagogy, classroom
managenent, and they're wal ki ng si de-by-side. So
this is another piece of that support that we're
offering at Crossett. As Ms. -- as Dr. Tucker

stated, a lot of support is being given to these
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teachers. And one of the things | would |ike for the
Board to consider is we |ook at the ways of certified
teachers comng our direction. W all have to
realize that nunber is snmall and that |eads a huge
gap, and these 1240 wai vers have been a godsend for
us that the Board has granted us, and we use them

wi sely. W support these teachers. And Ms. Eoff
nmenti oned Aaron Jones; he's been a great exanple at
Crossett, and we have many ot her success stories that
we can share. But, again, the teaching supply is not
com ng our direction. Another thing | think is
important to consider is when you think about the
popul ation shift. The population is shifting out of
sout heast Arkansas. And when we attenpt to recruit
traditionally trained teachers fromother parts of
the state, they're noving against that flow of
popul ati on, and those teachers either want to stay
hone or they want to stay in those areas or go to

t hose areas that are growi ng, and that's not

sout heast Arkansas. So they're going against that
popul ation shift. And so the 1240 teachers have
given us the opportunity to retain many of those

tal ented people who may not have work in other areas
that their degree was intended to focus on. So we

use themto retain the talent 1 n southeast Arkansas.
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These are the individuals that are conmtted to our
communi ty; they have | ooked at the teaching
prof ession and decided this keeps nme hone, it keeps
me invested in ny community, and puts nme in a
wonderful profession. So it really supports us as we
continue to recruit teachers, and it's inportant for
us to do that. W -- when we get an Act 1240 teacher
into our districts they are really, really
overwhel ned at tinmes because they' re a brand-new
t eacher going back to school in a new profession, and
t hat support that we tal ked about is in place and we
have had a | ot of success. But if we get into year-
two of the waiver, in year-three, and we only have
three years total with the waiver to consider, many
of those teachers may decline not to come into our
prof essi on because they realize that they don't have
time to fulfill the requirenents. And that's why
that fourth and fifth year | think is really, really
inmportant to this process. And we hope that the
Board wi Il consider those -- the fourth and fifth
years as part of this approval process.

And, again, we appreciate your tinme and your
consideration and all that you guys do for our
t eachers and our students across the state.

CHAI RMVAN NEWITON: Thank you, M. WIIi ans.
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M. Gagg, we're going to extend tinme and all ow
you an opportunity to speak if you'll keep your --

MR GRAGG Thank you. | won't be |ong.

CHAl RVAN NEWITON:  Ckay.

MR, GRAGG Good norning, Conm ssioner --
Secretary Key, Chairman Newton, State Board Menbers.
My nane is Kelvin Gragg and |' mthe superintendent of
t he Dumas School -- proud superintendent of the Dumas
School District.

| had witten everything out, but I'mgoing to
talk to you fromthe heart for just a mnute, if you
would. As M. WIllians said, the process with three
years really limts us because the only group of
teachers that we're going to have three years to work
with are the teachers next year. The Act 1240
teachers after that we're going to only have two
years. And if we're fortunate enough for year three
to -- you know, to get a teacher to cone in, we'l|
only have one year to work with those teachers.

Now l et me talk to you specifically about Dunas.
But before | got on, | want to just kind of share
this story with you that | told five years ago. M
grandfather in the 1950s said Governor Oville Faubus
cane on the radio and told the people of Arkansas,

said, "People, we have got to support those poor
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fol ks in northwest Arkansas."” (Ckay. But | know you
guys don't renenber that, but he cane on and said,
"We've got to support those poor fol ks in southeast
Arkansas" -- | mean "in northwest Arkansas."” So |'m
here today to ask the State Board to support those
poor people in southeast Arkansas, to educate the
students. That is basically what we're here for.
Specifically in Dumas, |'mone of the few school
districts that have offered a fourth year to three of
ny teachers. Now let nme add that | have di sm ssed
si x teachers since 19 -- since 2016, because they did
not make adequate yearly progress. | informed those
three teachers in the spring that I was not going to
renew t hem because they had not conpleted al
portions of the Praxis, the PLCs and so-forth. So |
advertised two math positions and a high school
Engl i sh teacher, and when | |ooked at the applicants,
guess what, all of the applicants were Act 1240
teachers. So | have to make that decision do | waste
the three years that |I've put in wth these teachers
and hire new Act 1240 teachers. | chose not to. |
chose to continue the work that we're doing with
t hose teachers. Now those teachers have passed
either their content area or their PLCs. They were

| acking in some area, so we have doubl ed down on
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hel pi ng those students. Now in an effort to obtain
certified teachers, people, |I've gone to the
Philippines. |'ve gone to the Philippines. In ny
district we have eight teachers that we interviewed
that we are paying for themto cone over to teach our
students. W have special ed. teachers that are
doing a fantastic job. W have math teachers. In
fact, ny good friend down the street, Billy I mans
[ps], | told himabout it and he went over and he
hired five teachers. |['ve got a friend in east
Arkansas, at Pal estine Weatley, John Estes. John
called me and said, "Kelvin, I'mhaving trouble. Wo
-- or how did you get your teachers fromthe

Phi | i ppi nes?" W expl ained that process and he has
some. So we are turning over every rock to get what
we need to hel p our students. W whol eheartedly
support the State's initiative of growng their --
grow ng our own. W support that 100% and we wil |
fulfill all the requirements that the state requires
of us. W just believe that in southeast Arkansas --
i n sout heast Arkansas that three years is not enough
for us. Ohers that have a | arger denographics and
nore to choose from that nmay be the process. W
just believe that for us the five years is best. And

| think that we have illustrated to you all that we
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have gone beyond and above to work with our 1240
teachers to get themcertified.

So, in closing, | thank you for tine, Ms.

Newt on. But we hunbly request that you approve our
request for a five-year waiver and know that we are
doi ng everything in our power to educate the students
of sout heast Arkansas. Thank you.

CHAI RMVAN NEWITON:  Thank you, M. G agg.

Al right. M. Freno, does soneone fromthe
Department speak now or do we nobve on?

Ckay. Okay. Al right.

M5. FRENO No one fromthe Department will be
presenti ng.

CHAl RMAN NEWION:  Ckay. Al right. And I'm
just going to rem nd the board nenbers and the ones
that are here, we have a hard stop at 11:30 today
because of other obligations; so just letting you
know.

Okay. Ms. McFetridge, do you have questions
that you would |ike to ask?

M5. MFETRIDGE: | would just like to hear back
fromthe Departnent on three years versus the five
years, if sonebody woul dn't mnd doing that again.

CHAIl RMVAN NEWION:  Ckay. Dr. Pfeffer.

DR PFEFFER So | think, as | listened to this
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i nformation and gone back and read through it, this
group has approached the Act 1240 wai ver process
differently than | think what we see sonetines. They
have been very diligent in followng up with their
candidates. | do think a point M. Gagg nade a

m nute ago as far as having three years, yes, they
would with this first group, but then you start
running out of the three-year tine. | think what
woul d make ne nore confortable would be for the
districts to assure that they do understand that the
gr ow-your-own program-- we don't want to tie a grow
your-own programto an Act 1240 wai ver process
because we're not going to waive our way to
excel l ence, | guess. And so | think that approach

Wi th growyour-own, in the future we want it to be
you know, all the way through the high school,
realizing we still have groups in our conmunities
that will come. Because, you know, our -- you know,
| want you to keep that picture in mnd where there
are nultiple pathways to the workforce. So we
definitely know that an Act 1240 wai ver process is
there to meet a need, but we want our recruitnment and
retention to evol ve beyond nore of that energency
desperate feeling.

And so | think that with their commtnents to
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saying, "yes, we want to get onboard, we want to

i npl ement Ed Rising prograns with our students, we
want to offer the pre-educator prograns of study" --
even if that cones from maybe a consorti um nodel ,
that's an option for themas well because they have
some small school districts that it may not nake
sense for every single one of themto be offering the
same courses; they could do that in concert wth UAM
and with the co-op. So to nme, that's where the
difference is, plus that being part of their
recruitment and retention plan where we can help
nonitor their progress and give you reports so that

you woul d feel confortable.

CHAI RMVAN NEWION: Could -- if we did the five
years, could maybe after the -- | think you said it
was July 1 they had to have their plans in -- after

July 1 maybe the Departnment do an analysis of their
pl ans and how wel|l the 1240 works in with how does it
match, how -- is it going to nove them forward.
Could we maybe get a report fromthat and then --
because | know that no matter what the waiver is, it
can be pulled back in at any tine.

DR PFEFFER  Yes.

CHAIl RMVAN NEWION: So - -

DR PFEFFER  That is sonething we can do. W
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wi Il be having a nonitoring process anyway for plans.
And so we could do a review, cone back, you know,
after a couple of nonths to give a process update.
And that is definitely something we could do.

CHAI RVAN NEWITON:  Ckay. All right.

SECRETARY KEY: Madam Chair, and Ms. MFetridge,
if I may, you know, add to what Dr. Pfeffer was
saying, | don't want -- | don't want there to be any
t hought that this is -- there's great friction in
this debate of three versus five or between the
Departnent and the co-op. It's not that at all.

VWhat we have tried to do at the Departnent over the

| ast several years and through changes to

| egi sl ation, through devel opnent of teacher residency
nodel s, through the | egislative changes to
recruitment and retention is to create
sustainability. And it's not -- | nean | think the
superintendents would agree that recruiting teachers

fromthe Philippines is not necessarily the nost

sust ai nabl e pl an because that's -- there are things
out side of our control -- congressional actions,
sonet hing woul d -- could happen that would cl ose the

door for international teachers or limt it in sone
-- we saw it with TFA. | nmean Teach for Anerica was

mentioned. W had, a few years ago, hundreds of
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Teach for Anmerica teachers and over the |ast few
years we've seen that dry up. And M. Gagg and |
have had conversations about why we can't get nore
TFAs, because that was a -- that was a key part of
Dumas providing a good quality education to their
students for quite a while. So trying to create that
sustainability, that's all this is about. You know,
we | ooked at the three years as sonething we woul d
feel good about in that transition of getting nore
sust ai nabl e through sone of these other initiatives.
But | don't want the Board in any way thinking that
we're at odds with this work, because we all partner
together to try to make this work in a tough area of
the state to recruit and retain.

CHAI RVAN NEWTON:  Ckay. All right. Thank you.

Anyone over here have questions or comments?

Over here?
Dr. Moore.
DR. MOORE: Yes, | do. | have sone questions,

maybe the co-op or the districts, around the library
nmedi a speci al i st waiver.

Are there supports -- when individuals are hired
inthat role, is there also a nmentoring and support
process for those individual s?

MS5. EOFF: Yes. It's the -- it's the sane --
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it's the sane -- yes, we work with themthe sane way,
try to get thema nentor. W've not had to use that
nmedia -- that waiver as nuch. W've only used it
three tines. But when we can't get one, yes, we do
t he same support, support, support nodel that we do
with the regul ar teacher waiver, absolutely.

DR. MOORE: Ckay. As a district and co-op --
again, co-op or districts -- as you're |ooking at
hiring an Act 1240 wai ver teacher, are there
different interview processes that you all go
t hrough? What does that | ook |ike, you know, if
you're hiring a licensed versus a non-|icensed
t eacher ?

M5. EOFF: 1'Il let Dr. Tucker, who's there, or
sonmeone who's there talk to that because | think the
wai ver is exact -- | nean it's the sane.

DR TUCKER It is the sane, Dr. More
Qovi ously, our 1240 wai ver teachers, sone of themare
going to be at a great disadvantage because they
don't have the know edge or the background. That
actually in turn gives us a better idea of what we
need to do as a district to support those teachers.
In ny small little rural school district, I wll tell
you if | have had a |icensed teacher that has cone to

ny district they' ve pretty nuch been hired over an
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Act 1240 waiver -- waiver teacher

DR MOORE: Ckay.

DR, TUCKER  So --

DR MOORE: As far as dism ssal process, because
they're on a waiver is it -- do you go through al
the steps that you do for a licensed teacher?

DR TUCKER: |'ve not dism ssed one.

DR MOORE: M. G agg?

DR. TUCKER: M. G agg?

MR GRAGG Basically, what we do --

CHAl RVAN NEWTON:  Woul d you mind -- Ms.
McFetridge is on Zoom and she can't hear you.

MR GRAGG |'msorry.

CHAl RVAN NEWITON:  That' s okay.

MR GRAGG (kay. Once we hire an Act 1240 in
Dumas, what we do is we have a specific chart or plan
that that teacher knows after year-one what we have
-- what you have to do is you have to have an
accept abl e teacher eval uation, you have to have the
ProEthica ethics training, and you have to have taken
the practice exans. Year-two is the sanme thing; you
have to nmake your progress, you have to have an -- or
an acceptabl e teacher eval uation, and you have to
have taken the practice examduring that year. The

third year everything is the same, with the exception
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of you have to have passed all of your practice exans
in order to be rehired. Now we hire our teachers on
a classified contract. Qur Act 1240s --

CHAl RVAN NEWITON:  Ckay.

MR GRAGG -- are on a classified contract, but
they are paid on the base of the certified salary
schedule. So at that point intime it is known in
advance that this is what you have to do year-one,
year-two, year-three. And at the end of that year-
three if you have not nmet those objectives then you
are -- you're non-renewed.

CHAI RVAN NEWION:  Okay.

MR CGRAGG And in ny case | extend them because
t hey have all of the above and they had passed a
portion of their practice but not all. Ckay.

CHAl RVAN NEWTON:  Ckay.

DR. MOORE: Thank you. That certainly makes
sense.

My last -- but it's nore of a comment than a
question, | think directed nore at the Departnent.

But we've tal ked about this before, but | think the
end-goal that we're looking at here is licensure, and
| think the real end-goal we want to see is student
inmpact. And so as we | ook to approve this waiver,

how can we support you all so that in three years or
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five years, however nmany years, we're comng with
student information, student data for howis this
i mpacting our students? And what would it |ook Iike
if we don't -- we don't know because it m ght be just
a lot of enpty seats; so, you know, a |ot of students
doing virtual progranms or that kind of thing. But I
think as we approve this | really want to push us to
| ook at that noving forward.

DR PFEFFER  And that's good feedback. And I
t hi nk even beyond licensure, | think what we are
really seeking is stability in the teacher workforce
and -- because there are -- and there are a |ot of
different options, even froma traditional standard
i cense; you have your tech permts, you have, you
know, just different areas. But it's really about
havi ng wel | - prepared people in front of children,
yes, so that you see the success and we have t hat
stability. So I think that would al so be a piece
that | would want to add that we're going to know
we're successful as we start to see that and as we
start to see those charts not be lit up with dark
colors of school districts with |arge percentages.
Wien you | ook at that as a geographi c percentage and
we have groups of students who are nore inpacted by

havi ng teachers who are not prepared and not
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qualified in the classroons, we know that has a huge
detrinment on student achi evenent overall, especially
when it happens in a |arge region.

CHAl RVAN NEWITON:  Ckay.

MR. SUTTON. Question, Dr. Pfeffer. Is it
possible to blend or to consider blending -- if the
Departnent were to hold fast on its reconmended
three-year for the district could you have an
exception that if you were a 1240 teacher applicant
t hat regardl ess of what year during that three years
that you applied you' ve got three years to get your
|'i censure?

DR PFEFFER | think with this specific request

because you're granting the request for the district

under that --

MR, SUTTON: | understand.

DR PFEFFER Yeah. | don't think -- | think
you would -- | don't think -- | think you woul d have

to extend the waivers for the district.

So to Ms. Quida -- to Ms. Newton's question a
m nute ago, you know, it could be that the better
option would be to grant themthe waivers but ask
that the Departnment is review ng the recruitnent and
retention plans after the initial subm ssion and then

maybe again after that third year to see are we on
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track, what do the nunbers |ook |ike, what is -- you
know, how are things changi ng and progressing, and

then look a little further down the road.

MR SUTTON: |I'mjust trying to come up with a
DR PFEFFER Yeah. | don't think it would be
MR. SUTTON. -- suggestion.
DR PFEFFER  -- possible to help individual

t eachers --

CHAl RVAN NEWITON:  Ri ght .

DR PFEFFER  -- without --

MR, SUTTON:  Yeah.

DR PFEFFER -- granting the waiver for that
district.

MR SUTTON. Ckay.

CHAI RVAN NEWTON:  Any ot her questions?

Dr. HII?

DR HILL: | don't really have a question; |
have a comment. And | think I renmenber two board
menbers [sic] ago | nmentioned how rmuch tinme we spend
on this topic, and for good reasons. And | -- you
know, | hate being governnent in |ocal comunities
and | sit here in a position and see teachers and

adm nistrators trying to specifically address the
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needs in their communities and we as a board are here
trying to tell themwhat they need to do. And |

don't think that's good governance because of he's on
the battlefield, he's in conbat, and we're back up
here in headquarters and he sees the bullets com ng
at himin the foxhole and he's trying to call in
artillery and he's trying to fight for effect. And
|'ve been in that situation. And when | sit here and
heard himsay that we're bringing in teachers from
the Philippines to possibly replace somebody who's
been in the comunity for three nonths or three years
-- and then | start talking to Stacy about

rel ati onal -shi p educati onal achi evenent and we think
it's nore inportant that we have a certified
instructor -- okay, this is what | was tal ki ng about
-- in these urban and underserved communities to cone
in because that teacher is certified based on paper,

| have a big problemw th this. Based on paper, that

student could have -- that teacher can do that. Then
| go back and | | ook at the novie Hi dden Figures,
what -- they sent the teachers to the noon, the

people to the noon and they wasn't certified.
| think we've got to really, really understand
we can't over-extend -- and | think it's good that we

have these paraneters and these |laws that we have to
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go by. But when we see a plan, a strategic plan
that's coming in to address the specific need of
their communities and we deny that -- so what
alternative do they have? Now if we're sitting here
and we said they've got 300 qualified teachers out
here to select from I'mall about that. That's
good; you've got themout there. You know, it's just
like, "Hey, if you want to go recruit a five-star
athlete, if you' ve got a bunch of five-stars out
there and you don't want to recruit, that's great."
All right. So we've got five-star teachers. But
we're not going to take them because they're not
five-star; we're going to go get them Well, they
ain't got that. They don't have that. So what are
they going to do? So if there is a plan that's going
to do that, I'"'mall about that. But they don't --
but that's not there and we spend -- |'ve been here
five years and we do that, and so what do they go do
if we say no? Were do they go? And |I'm about
standardi zed eval uations. That's what it's for. But
here's what | know. you can't tell ne that a person
inthe Delta -- 1've been to Dumas five times. You
can't tell me a person -- you're going to bring in
sonmebody fromthe Philippines who have never been

there, they're fromthe culture -- they're fromthe
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community, work there six weeks and is going to be
able to do better because they have a standardi zed
passi ng than a person who goes to church in that

community, eats at MDonald's in that community, at

the Boys and Grls Club in that community is better.

If so, if | can see that data, then I'll change ny
perspective. But until then, I'mrecomending five
years and | hope | get a second and | hope we can
send them on back so they can get in their foxhole
and fight for our children.

CHAI RVAN NEWITON:  Is that a nmotion, Dr. Hill?

DR HILL: Yes, that is a notion.

CHAIl RMVAN NEWION: Alll right. Ckay.

DR RANKIN: 1'Ill second that.

CHAI RVAN NEWITON: Al'l right. Second by Dr.
Ranki n.

| s there any other discussion?

I's that for both teachers --

DR HILL: Al of them Yes.

CHAI RVAN NEWTON: No, |'mtal king about is it
for teacher licensure and the library nedia, both?

DR. H LL: Yes, nma'am

CHAI RMVAN NEWION: Ckay. All right. Any other

di scussi on?
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Al right. M. Post.

M5. POST: Wen we hear sone followup in the
very beginning, Ms. Eoff -- am| saying that
correctly?

CHAl RVAN NEWITON:  Eof f.

M5. POST: Eoff, okay. She nentioned that 169
out of the 430 teachers had reached certification, so
that's below 40% | would |like to hear how they're
bei ng supported in passing the Foundations of
Reading. | looked up the exam It's four hours
long; it's 100 questions and two essays. That's a
lot. So | would just like to hear how they're being
supported by the State or by the co-ops in passing
t hat .

CHAI RVAN NEWION:  Ms. Saraci ni maybe?

MS. ECFF: They -- what they're doing is now
they're being -- they're being tutored. W start
tutoring themwth a literacy specialist that
under st ands the Foundati ons of Reading at the |oca
district; they also have sessions at the co-op
specifically, and then the State has started al so
of fering some Zoom sessions. So they're getting
triple -- they're getting triple tutoring.

MS. SARACINI: Karli Saracini, Assistant

Comm ssi oner.
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At the State level, we have to renenber that the
Foundations of Reading is in law. And so we are --
we have worked with -- ny division has worked with
Learning Services, Dr. Pride's division, and we have
wor ked extensively with the literacy specialists that
are based out of Dawson Co-op. And we have
appropriated the funds for themto actually sit and
take the test so that they would come back and design
a really robust tutoring that |asts over two weeks,
and it's done a fabul ous job because here are your
readi ng specialists going and sitting for the exam
So they're com ng back and building this tutoring
programto make sure that our teachers -- if they
have not had that content instruction in reading --
because a |l ot of themare your Act 1240 waivers or a
nontraditional route, not through a traditional route
-- it gives themthat opportunity to |learn that
content and we've had great success with it. W've
had one person go and sit for the exam cane back,
went through that two-week tutoring session, and
actual ly brought their score up over 40 points. So
we are having very -- a lot of success with it. But
we al so know that there nay be sone one-on-one needs,
and so those reading specialists that are hel ping us

out of Dr. Pride's unit are now actually doing sone
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one-on-one tutoring for those that may have taken it
nore than two or three tines. So we as a state are
really working hard and we're calling it Licensure
Ready, and Andy Sullivan in nmy departnent is |eading
that. And we're not just doing it with the reading,
but we're also doing it in other content areas and
we're working with Dr. Pride's division to nake sure
we have those content specialists that are
specializing in those content areas. And this is --
we are -- we have appropriated funds to actually pay
t hese specialists extra because they're putting on
this tutoring at night. And | dropped in to a few
sessions, because | wanted themto know that we're
supporting them and they're really doing sonme great
work. Now we just started it in the past six nonths
-- six or eight nonths, and so we don't have great
nunbers yet. But hopefully soon we can | ook back and
say this past year this is howit's inpacted for
teachers getting |icensed.

W understand the barrier of the exans. And |
just want to clarify that we used to have -- before
you coul d get your license, we had a Praxis 1 in the
Praxis core and we elimnated that barrier. And
we've also elimnated that barrier of the Principles

of Teaching and Learning. |If they can -- they can
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either take that test or have a performance
assessnent .

CHAI RVAN NEWITON:  Ckay. All right.

MS. SARACINI: And so we are working to
alleviate those barriers that are out there.

CHAI RMVAN NEWION: Thank you.

Dr. Hll, I do need a clarification on your
nmotion. | realize it was for both areas, but | need

t he nunber of years. You didn't state that.

DR HILL: It was five.

CHAI RVAN NEWITON:  Ckay. All right.

DR HLL: Do we need to separate --

SECRETARY KEY: No, I've got it. That's fine.

CHAI RVAN NEWION:  Okay.

DR HLL: Yeah, the notion -- okay. Do we need
to break themup in two different notions?

CHAI RVAN NEWTON:  No.

DR HILL: Ckay.

CHAIl RMVAN NEWION: Ckay. All right. So we do
have a notion on the floor, with a second.

| s there anynore discussion?

Ckay. Do we need to do a roll-call or just a
voi ce vote?

SECRETARY KEY: Voi ce vote.

CHAI RMVAN NEWION: Vot e, voice vote. Ckay.
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Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Go forth and do great things.

MR GRAGG Thank you all very nuch.

CHAIl RMVAN NEWTON: All right. And, Dr. Pfeffer,
| think that maybe -- after the plans cone out at
some point of time, maybe you could cone back and
give us an update on how things are progressing and
how it's aligned.

DR PFEFFER. Wuld that need to be part of the
-- that wasn't part of the notion. W'IlIl just --

CHAI RMVAN NEWION: But | think you can just do
that --

DR PFEFFER We'll have to put it in as a
report.

CHAI RVAN NEWTON:  Okay. All right. That's
fine.

Al right. W do have a hard-stop right now |
know we have nore things on our agenda but we do have
an obligation to take care. So we'll return | think
at 1:00; is that right? One-ish?

SECRETARY KEY: One-i sh.

CHAI RMVAN NEWTON: One-ish. GCkay. W'Ill be back

at one-ish this afternoon.
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