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1)

CONSI DERATI ON OF THE RECOMMENDATI ON TO REMOVE THE EARLE

SCHOOL DI STRI CT FROM FI SCAL DI STRESS AND ASSUME AUTHORI TY OF

THE DI STRI CT CLASSI FI ED N NEED OF LEVEL 5 | NTENSI VE SUPPORT

CHAI RMAN NEWITON:  The first itemon the action
agenda i s Consideration of the Reconmendation to
Renove the Earle School District fromFiscal Distress
status. Ms. Smth.

M5. SMTH  Good norning.

CHAI RVAN NEWTON:  Good nor ni ng.

M5. SMTH  Ww, we just need to be on the road
and may just carry himaround with us. Wat do you
think? And these | adies over here, that was amazi ng.
Good j ob, guys.

This is a celebration day whenever we see a
school district who has nade progress and are noving
back towards -- noving away from state control back
to local control. So this is a day for cel ebration.

Last nonth | did a detailed presentation for you
on Earle School District, and so today |I'mjust going
to try and hit sone of the highlights of what we
tal ked about last nonth. Ckay?

One of the things that | want to hit with you is
the timeline. So, in 2017 is when Earle was
classified in fiscal distress. The assunption of

aut hority happened on Novenber 6, 2017, due to fiscal
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di stress, and so that's what we're here tal ki ng about
today is that specific fiscal distress plan and the
progress made toward those objectives. Later, in
2019, May of 2019, the district was classified In
Need of Level 5 Support for other systens needing
assi st ance.

And so today |I'mgoing to kind of ask for two
different notions. One, we're going to tal k about
the fiscal distress plan, and then we're going to
tal k about the continuation of support and
establishing that limted authority board under Level
S.

So, again, with the fiscal distress -- you guys
toured the elenentary school. | want to rem nd you
t hat was one of the indicators of why they were
placed in fiscal distress was their previous
el ementary school facilities had not been maintained.
In sone instances, it was considered to be dangerous
for students to go use the restroons because you had
doors that were conpletely | eaned over. And so you
saw a beautiful canpus today; part of that has been
part of the progress that this community has nade.
They passed a m |l age, they supported the build, and
so part of that is that reason for nmeeting sone of

t heir objectives.
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Corrections to their budgets -- again, | told
you last nonth that the State actually had to | oan
the district $650,000 for funds that had been
m sspent or msused incorrectly. And so the district
currently is in the process of paying that back and
t hey have made significant progress in paying the
State back. You know, they still operate on a very
[imted cash flow, so while things are better in
their fiscal, it's still very, very tight. The
federal noney they received for Covid relief has
actually assisted this district in making further
progress. For exanple, we were under a very costly
bus | ease and we were able to use our Covid funds to
renmove us fromthat bus |ease and secure our own
buses. So there's been some things that we were
strategically able to do to better position the
district financially. It is still very, very tight,
and at tinmes that tightness causes frustration.
Because | think there are tinmes people don't
necessarily understand why we can't support certain
things; it's because of funding and where that
funding is comng from You can use your federal
funds a lot different than you can use your | ocal
funds. There's nore flexibility with your |ocal

funds versus your federal, and at tines their bucket
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of federal funds is bigger than the other, and those
are restricted funds that you can't have -- you can't
just do anything with.

Dr. Saunders, do you want to conme and j ust
qui ckly nmake your recomendation about the fiscal
di stress?

DR. SAUNDERS: Good norning, Board. As we
di scussed | ast nonth, the progress that they have
made, | know | have worked with themcl osely over the
course of the last year and the State has worked with
t hem over the course of the last five years, and they
made substantial progress on that.

Wth the progress that they've made on
fulfilling the fiscal distress inprovenent plan, |
woul d like to make the recommendation to rel ease them
fromfiscal distress.

[ AUDI ENCE APPLAUSE]

M5. SMTH  That nost certainly deserves
appl ause. So | would ask for an action fromthe
Board to release themfromfiscal distress.

CHAI RVAN NEWTON:  |I's there any discussion from
t he Board? Anything you'd |like to ask?

Ckay. So we are ready then for a notion.

MR. SUTTON:. Do you want ne to nake it? Wo's

making it? Are you? Wwo? I'll make it -- or go
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ahead.
[ QU ET DI SCUSSI ON BETVWEEN SOVE BOARD MEMBERS
RE: WHO W LL MAKE THE MOTI ON|

CHAI RVAN NEWITON:  Ckay, M. Sutton.

MR, SUTTON: Madam Chairman, | nove that the
State Board renove the Earle District fromfiscal
di stress status pursuant to the Arkansas Fi scal
Assessnment and Accountability Program

MR. HENDERSON: Second.

CHAI RVAN NEWITON:  Ckay. We have a nmotion from
M. Sutton --

[ AUDI ENCE APPLAUSE]

CHAI RVAN NEWITON: W have a notion from M.
Sutton, and then we have a second from M. Henderson.

And we have Ms. -- Dr. Moore is actually Zoom ng
in this nmorning, so we can have a quoruny so we have
enough to vote this norning.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWTON:  Are there any opposed?
Ckay. Motion passes. Congratul ations.
[ AUDI ENCE APPLAUSE]

CHAI RVAN NEWTON:  This is a huge deal for your

community, for your district. And | just want to say

congratul ations to each one of you because it didn't
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happen just -- just happen. It took a |lot of hard
wor k on behal f of your staff and your comunity and
your students; so realizing that there were things
that you couldn't do and having to |I'msure hear the
word no sonetines when you didn't want to hear the
word no. But it paid off. So, congratul ations.

M5. SMTH. So the State wll still provide
assi stance, direct assistance for the next three
years in the fiscal area and working closely with the
di strict superintendent, central office, and
adm ni strators while they are continuing to nove nore
toward that |ocal control in the fiscal area. So
t hose are big things.

The district is still classified In Need of
Level 5 Support for other reasons, and academn cs and
student progress is one of those. And so | kind of
want to talk to you about what | talked to you about
| ast nmonth, the need for that Level 5 support; but
also an ability for the district to start setting up
their owmn limted authority board in which they start
assum ng nore of the authority for their district,
which is what we want. This has been very successful
where we've done this in Pine Bluff. W also have a
nodel simlar to this in Hel ena-\Wst Hel ena, where

their board neets every single nonth; their board
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takes all action itens, makes votes on all itens, and
then that gets sent up to the Conm ssioner for fina
determnation. It allows for board training and
support so that we see that we don't get into a
fiscal situation in which they' re having to pay

$600, 000 back to the State. So, there is oversight
fiscally for that.

MR. SUTTON. Stacy, based on the paynent
schedul e for paynent of debt back, how long is it
going to take to pay it back?

M5. SMTH  Seventeen nore nonths.

MR SUTTON. Onh, that's good.

MS. SMTH  Yeah

MR. SUTTON: And are they paying that out of
operations or --

MS. SMTH Yes. It has to be out of operating.

MR SUTTON. Ckay.

MS. SMTH  Yes, because the m suse was federa
funds. And so that's where the State had to do the
| oan to pay those federal funds back -- and there
were itenms that they had spent that noney on that
t hey could not use federal funds for.

MR SUTTON. Ckay. They don't have any excess
debt service mlls, | assune?

MS. KNOALES: Yes, we do.
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MS. SMTH  Yeah

MR SUTTON. But it can't -- maybe it can't be
used for that?

M5. KNOALES: Yes.

MS. SMTH  They're using their -- no, they're
using their -- they're paying for their -- again,
everything is very, very tight.

MR, SUTTON: | understand.

M5. SMTH  So they have to pay for -- the
paynent for the building of the el enentary school,
and then any extra that they have can be used for
that. But it's very, very tight.

MR SUTTON. Ckay.

M5. KNOALES: It's $10,000 a nonth

M5. SMTH  Yeah, they pay $10,000 a nonth back
to the State, their paynent.

MR SUTTON. Ckay. Thank you.

M5. SMTH.  And in the past nonths that have
been very close or they didn't have the noney to pay
t hat back, they have -- we have allowed themto not
pay us back in order to nmake payroll, pay other
bills; | nean, so there has been a flexible
partnership. This |ast year they have nade all of
their paynents on tine.

MR SUTTON.  CGood.
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M5. SMTH  Ckay. Need for Level 5 support --
the district is at 71%of their teachers licensed in
the classroom which is a big deal. W know that
i censed teachers all throughout the state is in high
need, and so they've done a good job there. Still,
being able to support staff for high quality
instruction in the classroomis a need; and so,
continuing to work with their adm nistration and
teachers in the school district is sonething we feel
strongly about and continuing to work with the
busi ness of fice and nmaking sure that they're where
t hey need to be.

So the recommendation for continued Level 5

support with a limted authority board is what we're

asking for today -- or is what the recommendation is.
W would recommend -- and, again, | wanted to rem nd
the district -- in the last three years, since Covid,

t hey have kind of leveled out with their enroll nment.
But they had a heavy decline in their enrollnment from
t he 2019-20 school year (so that was the year Covid
hit) to the follow ng school year. They l[ost 100
students during Covid. GCkay. So for every student
you |l ose that's funding you | ose, okay; so that is a
huge hit. They have kind of in the last tw years

had 419, 415; so they've kind of maintained that.
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But still, that's a very tight budget.

So, again, so what is needed? One, to have
quality in our classroons. The high school this |ast
year was recogni zed by the O fice of Educational
Policy for show ng academ c growh. They net their
80 -- the 80 nunber that showed growth for a val ue of
the year, which is what we want to see. W're hoping
to see continued growh at the elenentary and the
hi gh school when we get our results for 22-23.

[ AUDI ENCE APPLAUSE]

MS5. SMTH  The district has purchased high
quality instructional materials; they have inproved
their facilities; they' ve incorporated professiona
| earni ng communities and processes; they have put
sonme systenms in place. But support is still needed.

Qur recommendation is to take the board that was
suspended -- that would be Eric Cox, Charlie Cox,
Arthur Berry, and April Wtherspoon -- and appoi nt
them back to their board positions. For the one open
position for the board, |ast board neeting it was
recommended by one of the board nenbers that we
actual ly take applications for that open slot and
that the Departnent do interviews and that the
Secretary of Education then would make the

recommendati on who would fill that fifth slot. So,
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again, taking the el ected board that was suspended
back in 2017, continue to neet, put them back as the
[imted authority board, and then take applications
to appoint soneone to inmediately fill that position.

Wien we tal k about the tinmeline for Level 5
support, that would end next May. So under this
[imted authority board, with an appointed board |ike
it is, it would give us fromnow to next May to
determ ne next steps, how they're going to go forward
with an election, is there sonmething else -- or
anot her action that needs to be done. But it would
give us tinme for some of those decisions. But it
woul d put them-- it would set themup to begin
havi ng nonthly board neetings here in Earle, but
those too are within their comunity. Ckay.

So, again, that is our recomendati on.

CHAI RMAN NEWITON:  Stacy, is that position -- is
it a zone position or --

M5. SMTH  Yes, nma'am

CHAIl RMVAN NEWTON:  -- is an at-large?

MS. SMTH It is a zone position.

CHAl RVAN NEWTON:  Ckay.

M5. SMTH So we woul d take applications from
that zone --

CHAIl RVAN NEWTON: Ckay.
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M5. SMTH  -- unless this board -- unless you
guys nmeke a different recommendati on.

CHAIl RVAN NEWTON:  Ckay.

MR SUTTON:
M5. SM TH:

It's a five-nenber board?

Fi ve- member

boar d.

CHAIl RMVAN NEWION: Ckay. All right.

MS. SMTH So that is our recommendati on.

And | do know that sone fol ks have signed up for
public coment today and they would -- you' d probably
want to consider that before you nade a notion on
this.

CHAI RMVAN NEWION: Ckay. All right.

Board, we do have sone people signed up for
public coment. |Is it your pleasure to have public
comment? We'll need a notion on that.

MS. HUNTER. Move to allow public coment.

CHAI RVAN NEWITON:  Ckay. | have a notion from
Ms. Hunter to allow public conment.

MR SUTTON: |1'Ill second.

CHAI RMVAN NEWION:  Seconded by M. Sutton.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Al'l right. Do we have a --

oh, do you have the list? No? Do we have a public

coment |ist?
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SECRETARY OLIVA: It was at the table.

CHAI RMVAN NEWITON: Wil e they're getting that
list, let me remnd you of our procedures for public
coment. Public comment is limted to three mnutes
per person. And | don't know if you know this or
not, but | ama former teacher and | run board
neetings kind of the sane way as | would a cl assroom
| have high expectations for behavior in things that
are said, and so | expect you to say it within those
boundaries. W are going to use this as a tiner.
It's set for three mnutes. And as long as it's
green, you're in good shape; when it goes to yellow,
you have 30 seconds left; and when it goes to red,
your time is up. ay? Everybody foll ow?

Al right. CQur first one is Latrice MCinton.
Vel cone.

MS. McCLINTON:  Good norning, Board. M name is
Latrice McClinton. |'ma 13-year veteran here in
Earl e School District and I'"'malso a citizen here.
|'ma part of the PPC at the Earle School District; I
represent the teachers, and so it's ny duty and ny
obligation to speak on behalf of them W have three
concerns:

The first concern we have is state bonuses that

we were given. Well, Ms. Knowles -- we feel that she
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reprimands us for attendance. Mself as an exanpl e,
| have a chronic illness to where | needed a | ung
transplant and | was not awarded a | ot of ny bonuses
due to nme being absence for -- absent for treatnents
and for doctors appointnents.

Qur second concern we have was for prep tine.
According to law 6-17-114, teachers are allotted 200
m nutes of prep tinme per week. Last year teachers
only received 40 m nutes of prep tine, which was on
Friday, w thout conpensation. M. Know es was nade
aware of this. W had a PPC neeting. M. Know es
was nmade aware of what was happening, and Ms. Know es
failed to insure that we received our prep tine.
| nstead, we fought for it and we were awarded prep
time again this school year, 2022-2023.

Qur last concern, school -- the school policy
3.9, the sick | eave bank -- teachers were sent
emails, as well as conversations, that teachers
weren't allowed to draw fromthe sick bank because we
had short-termdisability. Upon reading and studying
the 3.9 policy, nowhere in the policy does it state
that we can't draw fromthe sick bank if we had a
short-termdisability.

W really need a change here in Earle. W are

excited that we are out of fiscal distress, but there
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needs to be a change. Thank you for your tine.
[ AUDI ENCE APPLAUSE]
CHAI RVAN NEWTON: Al right. We'll get re-set
here in just a second. Are you ready?
SECRETARY QLI VA:  Yes.
CHAI RMVAN NEWION: Ckay. All right. Chel sea
Hender son.

M5. HENDERSON: Hi. M nane is Chel sea

Henderson. |'mthe Instructional Facilitator at
Earl e H gh School. |[|'ve been there for 10 years.
also owmn a hone in Earle. And so, today, | am

proposi ng sonet hing on behalf of sone of the citizens
of Earle that we've gotten together. W do have a
Power Poi nt presentation but, in ternms of tine, |'ve
gi ven you copi es of the PowerPoint presentation, as
wel | as the docunents that we referenced.

(WHEREUPQN, Exhibits One (1) and Two (2) were
marked for identification and entered into evidence.)

M5. HENDERSON. So what we're proposing is a
t hr ee- pronged approach: returning the Earle Schoo
District back to local control conpletely; two,
removing us fromthe fiscal distress plan, which,
luckily, we already did this norning, so that's
great; and, three, proposing that the school board

el ection be held wthout having a limted authority
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boar d.

So our claimis that we should be renoved from
fiscal distress, because this was the sole reason
that we were under state authority. The district
vol unteered to receive Level 5 support; so this was
not a situation where the district was placed in
Level 5 support. 1In 2019, there was a nmeno that went
out saying that we classified for Level 3/Level 4
support, and Dr. WIde requested Level 5 support. |
was in the advisory board neeting where he presented
this to the advisory board. |t was never presented
as a "this could potentially be another reason that
you woul d be under state authority;"” it was only
presented as a "here is a way that we can receive
addi tional resources to help our students grow "
think if it had been presented as this is sonething
that could | ead to another year of being under state
authority the conversation woul d have been very
different. So | just want us to consider that,
because it seens sonetines |like we're playing a gane
and the rules get changed and we're not aware of the
rul es changing. And so we just wanted to, as a
comunity, say that we would Iike to not be under
state authority for Level 5 support, as that was a

vol untary choice. That was not nandat ed.
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CHAI RMVAN NEWION: Ckay. Thank you.
[ AUDI ENCE APPLAUSE]

CHAI RVAN NEWITON:  Lasonya Rogers.

M5. ROCGERS: Good norning. M nane --

CHAI RVAN NEWTON:  Good nor ni ng.

MS5. ROGERS: Is that on? Is it on?

CHAI RMVAN NEWTON:  Ms. Smith? Here we go.

M5. ROGERS:. Good norning. M nane is Lasonya
Rogers. |'ma nother of three graduates from Earle
Hi gh School, as well as a honmeowner in Earle. And ny
concern, the biggest, is about the [oss of our
teachers. W have |lost a |l ot of good teachers and we
are losing a |lot of good teachers. And the mgjority
of the teachers that |'ve talked to that had went on
to Marion and West Menphis, they're -- it wasn't the
children that ran themaway; it was the
adm ni stration. M question is: what can we do to
keep the teachers that we have and to attract the
t eachers back that we have |ost? W need our
teachers with the students. W can't do nothing if
we don't have teachers, and we're |osing teachers
because of some of the things that's going on with
adm ni stration. So what can we do to keep our
teachers? Because | don't -- we don't want to | ose

the school. | came from Parkin; we | ost our school,
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the city went dowmn. | don't want to go through the
same thing at Earle. So ny concern is, what can we
do to keep our teachers, what can adm nistrators do
to attract our teachers back. | talked to a forner
teacher this norning that left. M kids cried when
that teacher left -- Sophia Hughes. They cried when
she left, and she left because of our adm nistration,
not the students.

So we need to do sonething to get our teachers
back and keep the ones that we have, because these
are teachers that we're going to |l ose to other school
di stricts because of adm nistration.

[ AUDI ENCE APPLAUSE]

MS. ROGERS: That's all | have.

CHAI RVAN NEWITON:  Thank you.

Jaylen Smth

MAYOR SM TH.  Thank you so nuch for the
opportunity, and thank you all for being here.

Again, ny nane is Jaylen Smth; | amthe mayor of
this great city of Earle, Arkansas.

You hear the concerns fromthe comunity, you
hear the cry fromthe comunity, and we asked y'all
said what do we do in this situation? 1t |ooks to
me, as the mayor of this comunity, |ike |eadership

-- that we need a change in | eadership. Fromny
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experience dealing with the district, they're there
-- they're there to have teachers again. W're
losing a | ot of teachers, and, you know, it's hard to
get the ones back that left. And so | recommend to
the Board that we need to change the | eadership; we
need a major change in | eadership. A lot of people
are afraid of change, but change is going to benefit
us all. It's going to benefit us all. Because | say
it all the time, in order for us to be successful we
have to take a risk to nmake us becone nore
successful . Thank you.

CHAI RMVAN NEWITON: Thank you.

Flora -- is it Bolden?

M5. BOLDEN: (i naudi ble, speaking fromthe
audi ence)

CHAI RVAN NEWTON:  Ckay. All right. Tina
Wall ace. Tina Wll ace.

M5. WALLACE: Good norning, Board. | amthe PTO
president and as well as a concerned parent of a | ot
of students at Earle School District.

| am here concerning feedback on what Ms.
Lasonya Rogers said about our teachers. W are
| osi ng our teachers because of the unfairness of
admnistration. M thing is -- and |'mgoing to say

it and try to be professional with it -- is if you're
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going to do it for one, you do for all. That's the
PTO part.

Now, this is the parent part. M child got
sl apped at school and that person is still there that

sl apped ny baby.
CHAl RVAN NEWITON:  Ms. Wal lace, we can't talk
about student issues in a public setting --

M5. WALLACE: Ckay.

CHAl RMAN NEWION: -- on an individual --
M5. WALLACE: And so I'll go back to the
t eachers.

CHAI RMVAN NEWTON: Oh, I'msaying we can't talk
about a person -- a student discipline matter in
public. Ckay?

MS. WALLACE: (kay. Ckay, great.

So if we change authority | believe we will gain

nore teachers, because | also talked to the teachers

that left -- and there's sone here today that cane to
express themself -- that it was our adm nistration
that ran themoff. |If you go to social nedia, the

teachers also said that it wasn't the students, they
| ove the students; it's the adm nistration.

So if everyone is conplaining about the
admnistration -- it was always told to me if

everyone i s conpl aining about the sanme person, it's
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not everyone; it's the person. That's all | have to
say. Thank you.

CHAI RVAN NEWITON:  Thank you.

[ AUDI ENCE APPLAUSE]

CHAI RVAN NEWTON:  Oti s Davi s.

REV. DAVIS. (Good norning --

CHAI RMVAN NEWION: Good nor ni ng.

REV. DAVIS. -- to the Board of Education. M
name is is Davis. |'mthe pastor -- well, a pastor
here in Earle. Actually, I'"'ma forner state
representative as well, and mayor. | want to say
this to the recormended action -- not recommend but
to commend this board for comng to Earle today to
hear our concern. W did -- it was a mlestone that

was passed today, where we are in our conmunity. But

| have sone concerns.

23

My main concern is that -- if I'm-- if |I mssed

-- 1f | heard you incorrectly, someone correct me --
that we are off academc distress. |s that correct,
off of academ c distress?

CHAI RVMAN NEWTON:  You're off of fiscal -- fisca
di stress.

REV. DAVIS. Fiscal distress. Thank you. GCkay.
But we still have the board in place. And when we

left -- | think when we -- what we -- where we are
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now -- what we are -- where we were, M. Nicks was
our superintendent. Now he has gone. But the
problemthat |'mhaving with the board -- not the
board that we have, that you all had left in place;
but to bring a board back -- and these are ny friends

and | would say it -- I'"'msaying it openly; | don't
have anything to hide. These are ny friends on the
board. But why would you keep the sane board and
give it to me? That would cause a problem What |'m
saying -- this is what I'msaying froma politica
perspective: that why give ne back sonething that I

al ready had? Wat nmekes it different? Wo's going
to be the caretaker of nmy noney? Who's going to be

t he caretaker of our community? Not the fact this
board can't do it, but I think we ought to have -- as
a concerned citizen, as a citizen, and as a pastor of
this district as well -- to have a choice, to choose
who we want to lead our city, |ead our school

district fromthe board perspective. Not the
superintendent, |I'mnot tal king about her; |I'm
tal ki ng about fromthe board -- choose -- us choose

t hat person, not the Board of Education. Because if
that's the case, if we -- if you all were going to
choose the board, then that's telling me you're

giving me back what | had already. So where |I'm
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going, who's going to nonitor? You said we're going
to be there for three years, but three years is stil
t he same problemwe're having. So, who's going to
noni tor that point?

So this is one of ny main concerns as a pastor
-- and I'mquite sure you all are nore smart than
am-- and if you are, then this is a good tine to
show it. W appreciate you comng, and | appreciate
you a | ot.

[ AUDI ENCE APPLAUSE]

CHAI RVAN NEWITON:  Ckay. |'mnot sure of the
name, but School Food Teacher --

MS. PARKER: Bernice Parker

CHAI RMVAN NEWITON:  Ckay. Al right. [I'msorry.
When you cone to the m crophone woul d you say your
name for ne?

MS. PARKER: Good nmorning. M name is Bernice
Par ker

CHAI RVAN NEWION:  Okay.

MS. PARKER: |'ma resident of Earle for 33
years. | had three kids graduate from Earle High
School, got four kids in Earle schools. So ny
concern -- the teacher part has already been taken
care of; the stress part has been taken care of.

Let's get to the food.
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Now | don't think that kids should be served hot
dogs and fried strawberries. | ain't never seen it
inm life. Mtter of fact, they' re taking pictures
and putting it all over the nedia and it goes
ever ywher e.

Another thing is, why is they comng to Earle
School selling their food to the students but they'l
cook themwhat the kids can't eat? They know the
kids can't eat it, but they're going to sell their
food. There's no way you should be selling food at
Earl e H gh School and it has been addressed. |
tal ked to Ms. Know es about it, | talked to M. Bobby
Luckett about it; | ain't got no answer yet. |If
y'all can help nme -- y'all help nme help ny students,
first of all. | love all these kids at Earle, not
just mne. |If you're going to feed themw th our tax
dollars -- working parents, we're paying for the food
-- why do they got to eat cold hot dogs or green hot
dogs with fried strawberries? Cone on now. That's
all 1've got to say.

CHAI RVAN NEWITON:  Thank you, Ms. Parker.

Al right.

[ AUDI ENCE APPLAUSE]
CHAIl RMVAN NEWTON: Al'l right. That's all the

public conmrents that were signed up.
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Board, do you have any discussion on --
Ms. Smith, do you want to cone and state your
recomendat i on agai n?
MS. SMTH Yeah. 1'd like to do just sone kind

of followup comments on the academ c part, as far as
renovi ng conpletely fromthe Level 5 support.

Earl e School District, at the high school, 16%
of their students net readiness; in the elenentary
school it was 28% So of the school achievenent in
the state they are definitely in the | owest quartile,

| onest probably 10% of schools within the state. So

there's still a |lot of academ c support.
Teachers leaving the district -- one of the
reasons for that -- and | agree, people stay for

peopl e that they care about and want to work hard
for. The beginning salary, though, in Earle, up til
the -- until recently was $36,000. It was the

m ni num because that is all the district could
afford. A lot of the districts around Earle have a
much hi gher salary than $36,000. So that has been a
reason as far as one reason that teachers do consider
when | eavi ng, because they were at the bare m ni mrum
And very few of our districts still remain at that
very bare m nimum sone of them have even gone to

$36, 500, $37,000, so -- but we were at the | owest
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| evel here.

So for achievenent and academi ¢ and just general
support Level 5 is still recomended.

In ternms of this comunity being able to el ect
their own board and getting set-up and getting
started i medi ately, that would take nmonths. So this
concept of starting with a limted authority board
and those nenbers that were already in place, they
can start meeting as soon as next nonth and start
operating as a board. And in those discussions by
this board, as we continue to nove forward on when do
we go ahead and start opening up certain zones or
certain positions for election and noving forward,

t hose are processes that we can nove to.

As far as the appointnent of the Superintendent
under the limted authority board, until they have a
fully elected board where they are then hiring their
own it would remain that the State Departnment
continues to appoint and have the control over that.
When the comunity --

[ SEVERAL AUDI ENCE MEMBERS BRI EFLY SPEAK OUT LOUD]

MS. SMTH  \Wen the comunity establishes their
own board then we get into those pieces. There can
be pieces with a limted authority board, hel ping do

t he evaluations and things |ike that as we nove
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f orward

CHAI RMVAN NEWION: Any questions from board
menber s?

MS5. HUNTER® Ms. Smith, | think | asked this
| ast nonth. But could you talk a little bit about
board training? | nean, | think that was a very
valid point, you know, if we're reconstituting the
board with fol ks who were in place prior

MS5. SMTH  Yeah. So another consideration that
you guys coul d have today, you could do exactly what
we did with Pine Bluff, and you coul d open up al
five zones and have applicants fromall five zones
that we interview, just |like we did before, and
place. So we could do sonething simlar to that
within the five zones, or accepting the four that
were there and appointing a fifth. So | mean | think
that there is some -- | do think this board today has
the choice if you want to open up all five spots for
an application process, which we did with Pine Bluff.
So when you're tal king about |istening to concerns
about that, that is maybe a way to kind of find the
m ddl e ground. But, again, it wuld not be an
el ected board; it would be through an application
process and through interviews and then through an

appoi ntment that woul d be brought back to this board.
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M5. HUNTER: Thank you for that. But al so once
the board is seated, then could you talk a little bit
about training there would be --

MS. SMTH  Ch, I'msorry.

MS. HUNTER. -- regardless --

M5. SMTH  Yes.

MS. HUNTER® -- of who --

MS. SMTH  Yeah. W would want to do a
partnership again with Arkansas School Boards
Associ ation, but also work with ny Ofice of
Coordi nated State Support and Service to conme in and
assist the board in training on howto | ook at your
financial reports; what you can approve, what you
can't approve; how personnel hearings need to be
conduct ed.

What we' ve done in other places is we've done a
little bit of training each nmonth before the board
neeting, trying to prepare people to make sure that
t hey have the skills necessary and understandi ng of
what their role is on the board.

MS. HUNTER: Thank you

CHAI RVAN NEWITON:  Any ot her questions? M.
Sutton?

MR. SUTTON:  No.

M5. SMTH  The current advisory board nmenbers,

30
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t he board that had renai ned intact, they have kept up
with their board training since 2017.

CHAI RVAN NEWITON:  Ckay. All right. |Is there
any di scussion fromthe Board?

All right. Board, we are ready for a notion.

O would you like to discuss? Do we want to discuss
t he reconmendation that -- let nme get into the
m cr ophone here.

We'll take a mnute and di scuss the
recomrendat i on of appointing the four-nenber and then
opening up the one versus opening up all five for
applications. So we'll take sone discussions on
t hat, what each one of your thoughts are.

| don't know if we can hear Dr. More or not, if
she had sonet hi ng.

So, Ms. Hunter?

MS. HUNTER: Yeah. Well, | guess I'll kick this
off. | mean, you know, | don't really know fromthe
community the level of interest in having, you know,
all five positions appointed. | amin favor of
appoi nting a board and continuing -- you know, Kind
of that Pine Bluff nodel, because we really don't
know who in each zone m ght be interested and who
m ght be qualified. | admre the four remaining

menbers of the previous board continuing their
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education and their training. That is extrenely
admrable. But |I do wonder who else in the conmmunity
m ght step up in that kind of interimtine.

MR. HENDERSON: | do agree with that. Wen we
| ook at the history of what was done in Pine Bluff, |
do see value in the appointnents. So that's what |'m
favorable to, as well.

CHAI RVAN NEWTON: M. Sutton? You' ve got a
m cr ophone there.

MR SUTTON. For those of you who don't know ne,
| amfromoriginally, and still am from Marion
Arkansas; so, Crittenden County. Well famliar with
Earle all ny life, served on the Marion school board
for 29 years before | got on this board.

Being a board nmenber is not a |ot of glory.

It's a pain. It's a conmmtnent. And | just want you
to perhaps think about the sacrifices and the anount
of time that the current board -- the gentlenen that
-- and ladies that were on that board provided,
however long they were on there. So it's not a
cakewal k by any means and you get very few pats on

t he back.

| haven't decided whether or not | would vote to
start over with the board. |'m concerned about the

timng, as Stacy said. | nean the existing board
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menbers can hit the ground running. Again, they're
having -- they will have limted authority, they'l
have to answer to the Secretary of Education. So,
you know, even if they had bad practices they're
going to be corrected.

|'"mglad to hear, if | understood, that they
have kept up with their hours through the ASBA. That
is a very good organization that helps train board

menbers. So | just want to make that comment.

|'mvery close to this comunity. |'ve said it
before. | know a |lot of people here, had a | ot of
great friends fromEarle. | want this city and this

district to be successful, and whatever | can do to
hel p, you know, I will, as wll this board. | think
you fol ks need to understand we're here to hel p you.
We're here to try to keep this school in this city,
SO -- but just be careful on expressing whether you
like what we're doing or not. W're trying to do the
best. That's ny conment.

CHAIl RVAN NEWION: Go ahead.

M5. HUNTER. So -- is this on?
So, Stacy, in your estimation, if -- when would
an el ection happen? | nean, | guess we have to see

how the limted authority board progresses and when

we feel that there's -- it's tinme for themto --
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MS. SMTH  Well, under Level 5 -- so | want to
clarify something. So earlier, in one of the
comments, soneone said they woul d be under authority
for an additional three years. That's not the case.
Ckay. The law under fiscal distress allows |ike very
-- oversight and a |l ot of intense support for three
years for the fiscal side. GCkay. And so while we've
rel eased them we're not necessarily going to approve
every check they wite -- because that's what we do
right now Okay. W would have higher |evel check-
ins, okay, and nonitoring.

Under Level 5 and what we're tal ki ng about today
with establishing a [imted authority board, that
date is only good through May 9, 2024, so this tine
next year. We're talking one year. So in that
timefrane we would want to see continued academ c
growth for this school district.

| have visited this canpus many tines and | have
wal ked t hrough these classroons many tines, and it is
not where they need to be. The students need better
instruction and nore specific daily tinme managenent
on time-on-task. And so that is -- those are those
areas that we have got to tighten up on and expect
folks to tighten up on.

This district is not out of the woods in terns
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of consolidation, annexation, or reconstitution, or
some ot her type of action. | cannot in good faith
say to you today that | would recommend that they
woul d be just conpletely released. They're not
there. There are students -- and the folks that are
here today, | think this is awesone. Even if what
they're saying is harsh or this-or-that, this is
awesonme because this neans we care about our kids, we
care about our school, we care about our community.

[ AUDI ENCE APPLAUSE]

MS. SMTH And it nmeans we want to do better
for our kids in a school that is open in Earle.

So as we think about this plan noving forward --

[ AUDI ENCE APPLAUSE]

MS. SMTH As we think about this plan noving
forward, the recomendation of the Departnent stil
is the quickest way to create a board is to establish
the ones that was the four nenbers there and then
begin to really nonitor this progress that they're
maki ng.

SECRETARY OLIVA: And if | could add to, nore
specific, the question, we believe strongly in
supporting local control. W believe the people in
this community know what's best for the students in

this comunity.
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[ AUDI ENCE APPLAUSE]

SECRETARY CLIVA: So | think it's inportant for
everybody to understand they don't just get there
overnight. The status of Earle didn't get to the
space of where it is today overnight and it's not
going to get spaced to full autonony overnight. This
is what | would refer to as a gradual rel ease nodel
W want to take step one, is we don't want to oversee
every single part of the financial situation. The
controls are in place. W have faith in the schoo
district to be able to nake those decisions. W're
still going to nonitor it, but eventually it's going
to come out fromunder our purview.

Overseeing a school district, the hiring of
staff, and the day-to-day operations, we want to
rel ease that back to the school district as well. W
don't want to be in charge of the day-to-day
decision-nmaking. Step one is to establish a board,
which is why our recomendati on woul d be to appoint
t he people that have been serving in this capacity in
an advisory | evel, because their authority was
suspended. What we would be lifting is the
suspension on their authority and then go through,
now until May, to establish exactly what you asked,

is when are we going to have el ections, which zones
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are going to go up when. Those decisions don't just
happen overnight. And if we don't establish a board
today, we're just prolonging the gradual release
nodel where we can give authority back to the schoo
district. W would be -- in essence, be del ayi ng

t hat process for another school year. You can't have
all five seats up for election at once. You have to
have staggered el ections. You have to be strategic.
You have to | ook at each zone. W have to work with
supervisors of elections. You' ve got to do fornmal
notifications. It takes nonths and nonths to
establish an el ection.

But we are conmtted to this. The conversation
of the Earle School District doesn't stop today. In
fact, the updates and process progress wll be
reported to this board. Because, ultimately, we want
to see student outcones perforned and we want to
support this school district in those initiatives
whil e giving back control to this conmunity, because
t hese students deserve access to high quality
education and our job is to make sure they're getting
t hat .

CHAI RVAN NEWITON:  Thank you, M. Secretary.

Any nore discussion? M. Henderson?

MR, HENDERSON:  Yeah.
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CHAI RVAN NEWION:  Okay.

MR, HENDERSON: The other facts that's been
shared, ny opinion, | think when we tal k about a
tinmeline of one year and be able to take -- hit the
ground running, | do believe that the recomendations
are, in nmy opinion, is what we need.

CHAI RMVAN NEWITON: Al'l right. Soneone ready then
for a notion?

Ms. Hunter.

MS. HUNTER: It's |ong.

CHAI RVAN NEWITON:  Ckay. That's okay.

M5. HUNTER: Okay. So | nove that the State
Board assune authority over the Earle School District
which currently is classified In Need of Level 5
| nt ensi ve Support pursuant to its authority under the
Arkansas Educational Support and Accountability Act;
that it appoint the current nenbers of the suspended
Earl e School District Board of Directors to act as a
[imted authority board -- the filing, initial
training, organized by the Ofice of Coordinated
Support Services. The limted authority board shal
consider all matters that woul d be considered by an
el ected | ocal board of directors, except for
sel ecting a superintendent, and nake reconmendati ons

to the Comm ssioner of Education for final
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determnation. This election of the superintendent
shall remain the sole authority of the Conm ssioner
of Education, and the Conm ssioner be directed to
appoi nt nenbers to any vacant position on the limted
authority board through an application process.

CHAI RMVAN NEWION:  Ckay. We have a notion by Ms.
Hunter. Do we have a second?

MR SUTTON: |1'Ill second.

CHAI RVAN NEWION:  Seconded by M. Sutton.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Thank you.
EDUCATI ONAL SERVI CE COOPERATI VE EVALUATI ONS

CHAI RVAN NEWTON:  Ms. Smith, | think you' re up
next also for our co-op reports and eval uati ons.

MS. SMTH  There were three cooperative
eval uation reports put on the agenda. One was for
Sout hwest Co-op, South Central Co-op, and the third
for DeQueen-Mena. Those, all three, had satisfactory
reports and eval uati ons.

| would just note on Southwest that we are going
to do a partnership with that cooperative to increase
| eadership capacity wthin superintendents for that

region. That was sonething that they had asked for
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during the evaluation system and so sonething that
we're going to try to fulfill for themas we nove
f orwar d.

But | would ask that you approve the three --
accept the three eval uations.

CHAI RMVAN NEWITON:  I's there any di scussion on the

final --
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kay. Then | need a notion to approve.
MR SUTTON: So noved.
CHAI RVAN NEWTON: A notion by M. Sutton to

approve the evaluations. Do | have a second?

MR, HENDERSON: Second.
CHAl RMVAN NEWION:  Seconded by M. Henderson.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWTON:  Any opposed?
Mot i on passes.

W' ve al ready had our public coments. |Is there

anything el se for the Board?

Then | need a notion to adjourn.

MR SUTTON: 1'll make the notion to adjourn the

nmeeti ng.

CHAI RVAN NEWTON: | have a notion to adjourn by

M. Sutton.

MR. HENDERSON: Second.
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CHAI RMVAN NEWION:  Seconded by M. Henderson.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWITON:  Any opposed?
Al right. W're adjourned. Thank you so much

for allowng us to be here today.

(The Action Agenda was concluded at 11:22 a.m)
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STATE OF ARKANSAS )
) Ss.
COUNTY OF SALI NE )

I, SHARON K. HI LL, CCR, a Certified Stenomask Reporter and
Not ary Public before whomthe foregoing proceedi ngs was taken,
do hereby certify that the sane is a true and correct
transcription before the Arkansas State Board of Education, in
Earl e, Arkansas, on June 1, 2023, that the said proceedi ngs was
reduced to typewitten formby ne or under ny direction and
supervision; and that the foregoing pages constitute a true and
correct transcription of all proceedings had in said matter.

| FURTHER CERTI FY that | am neither counsel for, related
to, nor enployed by any of the parties to this action.

| FURTHER CERTI FY that | have no contract with any parties
within this action that affects or has a substantial tendency
to affect inpartiality, that requires ne to relinquish control
of an original transcript or copies of the transcript before it
is certified and delivered to the custodial agency, or that
requires me to provide any service not nade avail able to al
parties to the action.

W TNESS, MY HAND AND SEAL, THI S DATE: June 7, 2023.

SHARON K. HILL, CCR
Certified Court Reporter
Certificate No. 670

Sharon K. Hill, CCR
(501) 680-0888
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