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PROCEEDI NGS

CHANGES TO AGENDA

CHAl RVAN NEWION: W do, Board, have a change to
t he agenda that we would like to nake. W have a
school choice appeal, the Galeazzi famly, that we
would like to add after -- it's after the first item
on the agenda, after the H cks fam |y appeal, if that
woul d be okay with the Board. And we would need a
notion to that effect.

M5. WOODS: |'ll nove to add.

CHAI RVAN NEWTON:  Ckay. We have a notion to add
by Ms. Wods.

DR MOORE: |'ll second that.

CHAI RMVAN NEWION:  Seconded by Dr. Mbore.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWTON:  Any opposed?

Thank you for doing that, Board.

SCHOOL CHO CE APPEAL UNDER THE SCHOOL CHO CE ACT OF 2015

CHAI RMVAN NEWITON: W are noving on to our Action
Agenda. The first itemon our action agenda is
School Choice Appeals. M. Wagner.

Wil e you' re com ng, Ms. Wagner, | just want to
t hank you for all of your hard work on all of these

school choi ce appeals. Because in the past, during
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school choice appeal tinme, it's always been a very,
very difficult tine for the Board, and you have just
made it go snoothly. It has been the -- | think the
smoot hest | can renenber, and this will be ny eighth
time going through it. So it's -- you've done a
great job --

M5. WAGNER:  Thank you.

CHAIl RMVAN NEWTON:  -- and we are very
appreciative of it.

M5. WAGNER: Wl |, thank you. | appreciate
that. And | appreciate you guys all being willing to
sit down with nme, as | worked through the training,
since this is ny first time doing school choice. So
| really appreciate it.

CHAI RVAN NEWITON:  Thank you.

M5. WAGNER: Ckay. Well, this norning we've got
our -- we've got two |ast school choice appeals to
handl e; so we'll start wth our State Board
pr ocedur es.

CHAI RVAN NEWION:  Okay.

M5. WAGNER: So all persons that are wishing to
testify in front of the State Board of Education
shall first be placed under oath by the chairperson
-- Ms. Newton. Each party that wi shes to participate

in the hearing may take up to 20 m nutes to present
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their case, beginning with the non-resident district,
and then followed by the resident district, and then,
finally, the appealing party or the parent.

The chairperson of the State Board may for good
cause shown, upon request by any of the parties,
all ow additional time to present their cases. The
State Board of Education at its discretion shall have
the authority to require any person associated wth
the application to appear in person, or on Zoom as
many of themare. The State Board of Educati on may
accept testinony by affidavit, declaration, or
deposition. The State Board of Education wll grant
or deny the appeal based on the totality of the
evi dence presented. The State Board of Education nay
announce its decision i mediately upon hearing al
argunents and evi dence or may take the matter under
advi senent. Al discussions shall take place in open
neeting. The State Board shall provide a witten
decision to DESE, the appealing party, the non-
resident district, and the resident district within
14 days.
H CKS

M5. WAGNER: Ckay. The first appeal we have up
is the Hcks famly. This appeal was deni ed based on

that 3% cap. The resident district is Augusta; the
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non-resident district is McCrory. And there is one
student at issue here.

CHAl RVAN NEWTON:  Ckay.

M5. WAGNER: And | believe everyone is present
on Zoom

CHAI RMVAN NEWION: Ckay. All right. It's in
here somewhere. Here it is.

Al'l right. Anyone that is planning on giving
testinony on the Hicks fam |y appeal, would you raise
your right hand? Do you swear or affirmthat you --
the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN NEWITON: Ms. Freno, is that sufficient?
Because | really didn't hear anything.

M5. FRENO Yes, ma'am

CHAI RVAN NEWITON:  Ckay. All right.

kay. The first one would be the non-resident
district, MCrory. W0 is on with us fromMCrory?

SUPT. WAYM RE:  That'l|l be nme, M'am

CHAI RVAN NEWTON:  Ckay. M. Waymire.

SUPT. WVAYM RE:  Yes, ma' am

CHAI RVAN NEWTON: Do you have anything you woul d
like to share this norning?

SUPT. WVAYM RE: Well, | was -- |"'mnew to the
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district, cane aboard July 1. And | was nade aware
of it about a week-and-a-half ago, so | don't know a
whol e |l ot prior to this.

CHAl RVAN NEWION: COkay. | guess the question
fromthe Board would be would you be willing to
accept the child if the appeal was granted?

SUPT. WAYM RE: Yes, we woul d.

CHAI RMVAN NEWION:  Ckay. Al right. Anything
el se you would like to add?

SUPT. WVAYM RE: No, ma'am That's it.

CHAI RVAN NEWITON:  Ckay. The resident district
i s August a.

SUPT. TANNER: Yes, ma'am |'m Cathy Tanner;

' mthe superintendent at Augusta Schools. This
process started back in the sumer, when the nother,
Ms. Hicks, applied to come to school at Augusta. And
the formwas filled out incorrectly, and we accepted
the child; we also sent a letter saying how excited
we were that he would be com ng to Augusta. W had
no prior know edge -- you know, we knew that -- only
t hing we knew was that he was noving into our
district. Previously, he lived in McCrory district.
And about a week later we got a letter from MCrory
saying that he wanted to school -choice -- and we had

al ready reached our 3% nmax, so we sent a letter
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saying it was denied, per state law. W had a notice
fromthe parent wanting to be -- have a hearing at

t he school board in June. The parent did not show
W were going to grant -- you know, we were going to
have the hearing then to discuss this.

And soon after that | received a letter, |ike
M. Waymre did, about the reasons for com ng, and
the letter doesn't give a true picture of Augusta, by
no neans. Everything that is listed in this letter,
Augusta has. W have state chanpionships; we're
conpetitive in all sports. W have honor students;
we have a GI cl ass; we have advanced cl asses. So
making it to the point that Augusta does not offer a
quality education, that is not the purpose -- that is
not true at all. Matter of fact, during the Covid,
Augusta was one of the 21 school districts that
showed growth during the Covid district [sic].

And so we -- the other problem| see fromthis
is that if you're granting sonmeone the availability
to go to a school district for sports, then that also
interferes with the Triple-A rules. Because -- | may
be m staken on this, because | have been doi ng sone
checking -- is that if a non-resident student goes to
a different district, then they're not eligible to

play. So | wanted to nmake sure -- that's how | read
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the letter, that it was based on sports. Thank you.

CHAI RMVAN NEWION:  Thank you, Ms. Tanner.

Wio do we have representing the parents?

MS. HI CKS: Savannah Hi cks. Can you hear me?

CHAI RVAN NEWITON:  Yes. Wl cone, Ms. Hicks.

MS. HCKS: H. So | did not not show for the
neeting; it got reschedul ed because our -- the
Augusta School District didn't respond back. So |
was told that the neeting was rescheduled. | did not
not show.

My son has gone to McCrory school since
ki ndergarten; he is in 8th grade. W noved two mles
away, and | just don't think that for him
academcally, socially, just at all, there's any
reason for himto change schools. He has already
started at McCrory school. MCrory started August
1st, so he's already in the school year.

CHAI RMVAN NEWION:  Ckay. Do you have anyt hi ng
el se that you would |ike to add?

M5. HHCKS: | nean | know she's saying that it
has nothing to do with sports. But | would like to
add that ny son was at practice for basketball and
football at 8:00 a.m, Mnday through Thursday, al
summer long. So he's already put in that work and |

don't think that it is fair that he spent his sumer
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going for practices and commtting to their school
for this to be denied.

CHAI RVAN NEWITON:  Ckay. All right. W'll see
if we have any questions fromthe Board.

Anyone over here on ny |left have a question for
either of the districts or Ms. Hi cks?

MS. MFETRIDGE: |'m confused about is the child
going to be able to play sports if he stays in
McCrory? Did | hear that right?

SECRETARY KEY: That would be up to Triple-A
rules and that's not sonmething that we would -- the
Depart nent woul d be --

MS. MFETRI DGE: Ckay.

SECRETARY KEY: -- digging into.

CHAI RVAN NEWITON:  And that -- | don't think that
woul d be a determning factor for our decision.

SECRETARY KEY: No, it's not.

MS. MFETRI DGE: Ckay.

CHAI RMVAN NEWITON: Ckay. Any ot her questions on
this side?

Ckay. Any questions over here?

Ms. Wbods.

M5. WOODS: Ms. Hicks, when you noved, did you
know t hat you were noving into a new district?

M5. HICKS: No. Actually, across the street

Sharon K. Hill, CCR
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fromme is McCrory School District. The McCrory bus
drives down ny street in the norning. So |I'mright
on the line. So | purchased this house and |I didn't
know that it was going to cause all this.

M5. WOODS: (Ckay. And back to the -- | think it
was the June Augusta neeting, so was there a neeting?

SUPT. TANNER  Yes, there was.

MS. HI CKS: There was one scheduled. | was told
that -- the Augusta School District had not
responded, and the neeting was on a Thursday and they
still hadn't filled out that follow ng Friday, the
next day, to respond. So we had to reschedul e.

M5. WOODS: Yeah, | guess I'mconfused. Can
sonmebody from-- M. Tanner, from Augusta, was there
-- were they on the agenda for --

SUPT. TANNER  Yes, they were. And they were
notified of the neeting, the change in the neeting,
and they were notified by nmy secretary. Now as far
as no one not responding, | don't understand the part
about who -- because we called the person that turned
in the request.

MS. WOODS: \Wich would have been Ms. Hicks?

SUPT. TANNER  (Noddi ng head up and down.)

M5. WOODS: Yes, okay. All right. | don't have

any nore questions.
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M5. HICKS: | never tal ked to anybody at the
Augusta School District. [|'d only dealt with
Shast ady; she's the one who called nme and told ne
that they hadn't responded, and she's the one who
told me that it woul d be reschedul ed.

SUPT. TANNER |'m not aware of that.

M5. WOODS: Shastady, could you cone tell us the
timeline for dates, since | know it was |ast-m nute?
M5. WAGNER:  So | believe what Ms. Hicks is

tal king about is | originally received her appeal.
And when | originally received it | had believed that
it was untinely, because the letter from Augusta cane
out in April, and I did not receive her appeal until
the end of May. And so that woul d've not been within
the 10-day tineline in our code, so that woul d' ve
been untinely. However, the non-resident district
was McCrory, and McCrory did not send out their
letters until the end of June. So the tineline did
not actually start running until the end of June,
which is why | sent her, Ms. Hicks, an email back and
| et her know, "Hey, actually this appeal is tinely,
and so we can put it in July." But when | reached
out to Ms. Tanner, she was out of the office and was
not able to waive that 10 days -- and the school

district gets to respond, so we couldn't put it on
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the July nmeeting because | couldn't get a waiver of

the 10 days. So we had to allow thema full 10 days,

so it ended up comng here in August. So that's the

only timeline issue | know of.

IMS.

WOODS: Right. So this whole Friday issue

has nothing to do with the Augusta school board

neeting --

IVS.
IVS.
IVS.
here --
IVS.
DR
Wagner ?
IVS.
DR.

t ypi cal

WAGNER:  No.

WOODS: -- as far as -- okay.

WAGNER: No. As far as this -- when it cane
no, ma'am

WOCDS:  Ckay.

MOORE: Can | ask a question too, M.

WAGNER:  Yes, of course.

MOORE: So why were they even -- is it
that an applicant like this goes to their

| ocal board first?

IVS.

WAGNER: So |'ve seen where sonetines they

will do that; they will attenpt a board-to-board

transfer.

DR

5 3 B

MOORE: Ckay. That's what --

WAGNER:  Yes.
MOORE: Ckay.
WAGNER: | believe that's maybe what was
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going on there. | don't know that for sure. M.
Tanner can probably allude to that better than | can.
But sonetines we do see where they will attenpt a
board-to-board transfer before comng to us.

DR MOORE: Ckay. And how does that board-to-
board transfer work? Both boards have to approve --

M5. WAGNER:  Yes.

DR. MOORE: -- when you're transferring?

M5. WAGNER: And it's conpletely discretionary,
up to the board. Sone boards accept board-to-board
transfers, sone do not.

DR. MOORE: Do parents typically have to present

MS5. WAGNER:  Yes. W have a formon our website
that the parents have to fill out and they have to
submit it to those boards.

DR MOORE: (kay. GCkay. Thank you.

M5. WOODS: And just froma process, is it the
school district that they would -- that they are
zoned for has to approve first, before it goes to the
non-resident district?

M5. WAGNER: It's not in the code as to which
one has to approve first; just that both boards have
to agree.

M5. WOODS: Ckay.

Sharon K. Hill, CCR
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CHAIl RMVAN NEWION: Ms. Saum

M5. SAUM | just wanted to clarify. M. Hicks,
did you say that your child has already begun the
school year at the McCrory School District?

M5. H CKS: Yes.

CHAI RMVAN NEWION:  And has previously attended
all years at McCrory?

M5. HHCKS: Yes, ma'am He's gone there from
ki ndergarten to 8th grade.

CHAI RVAN NEWTON:  Okay. All right. Al right.
Any ot her questions fromthe Board?

M5. MCFETRIDGE: So is the parent required then
to be at the school board neeting to ask for this
transfer?

M5. WAGNER: That woul d depend on school board
policy. | don't know exactly what their policies
are; they set that. So if she was required to be
there, that would be sonmething to ask Ms. Tanner.
The code does not require that. That's not witten
into the code.

CHAIl RVAN NEWITON: Ms. Tanner.

SUPT. TANNER: Yes, mm'am

CHAI RVAN NEWITON:  Did you hear Ms. McFetridge's
guestion?

SUPT. TANNER: Yes, ma'am \hat happens is that

Sharon K. Hill, CCR
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when they -- whenever they want to talk to ny board
-- and the board nmakes the decision, not the
superintendent -- about the board-to-board transfers,
they come in and they present their case, in the
event that another board wants to grant it. This is
the first tine ever that |'ve been for a school
choice on the State Board |evel. Qur board does not
grant transfers unless it's -- it hasn't -- thisis
ny sixth year at Augusta, and we have not because,
you know, of the state |aw and what it says where
resi dency is.

CHAI RVAN NEWION:  Okay.

M5. McFETRIDGE: What does your policy say about
a parent attending the neeting then? Is it in
pol i cy?

SUPT. TANNER. It is not. It is not required,
but the board cannot act upon sonething w thout
know edge of the reason why.

MS. MFETRI DGE: Ckay.

SUPT. TANNER And | wll say, if | may, Augusta
has students down that sane road that we have a bus
t hat goes there as well.

M5. WOODS: So at your board neeting, just to
followup on that, did -- basically, was the issue

just rendered noot or did you actually deny the
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transfer that night?

SUPT. TANNER: We did not act.

M5. WOODS: You just didn't act.

SUPT. TANNER W did not act because she wasn't
there to present her case. So, in other words, it
wasn't given; approval was not given.

M5. WOODS: Ckay.

CHAI RMVAN NEWION: Any ot her questions fromthe
Board? Any discussion?

Ckay. Does soneone have a notion?

MS5. MFETRIDGE: 1'd like to make the notion
that we accept the appeal, because | feel like the
student has been there since kindergarten, has
already started school this year. 1In all fairness, |
think it would be best for the child.

CHAI RVAN NEWITON:  Ckay. We have a notion from
Ms. McFetridge to grant the appeal.

Do we have a second?

MR SUTTON: 1'Ill second that.

CHAI RMVAN NEWITON:  Have a -- seconded by M.
Sut t on.

Al in favor?

(MAJORI TY CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

M5. WOODS: Aye.
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CHAI RMVAN NEWITON: Al'l right. Congratul ations,
Ms. Hicks. W wsh your child the very best.

MS. HI CKS: Thank you.
GALEAZZI

CHAI RVAN NEWITON: Al'l right. The one that we --
we have one that we've added. M. WAgner.

MS5. WAGNER:  Yes, ma'am This is the Gal eazzi
famly appeal. | see that Josie Galeazzi is on; this

is the parent. So the resident district was Shirley;
the non-resident district was Westside, which | saw
Dr. Wallace is on for Westside. And then | don't
know if M. Wggins is on; M. Wggins is the
superintendent though of Shirley. This one was al so
deni ed --

SUPT. WGENS: Yes, |'mhere.

M5. WAGNER: Ckay, perfect. This one was al so
denied for that 3% cap. The reason why this one is
comng to us late is because the Westside did not
send a notice of denial to the parent until July
28t h; so they sent a provisional acceptance. Shirley
sent a notice of denial, but Shirley is the resident
district; so therefore, that tineline didn't start
running until | got an official notice from Westside
that the student had been rejected. So we received

that on July 28th, so this appeal is tinely under our

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

20

rul es.

CHAI RMVAN NEWITON:  Ckay. Al right. Thank you.

M5. WAGNER: And | will tell you as well, M.
Newt on and the Board, that this -- these parents did
attenpt to do a board-to-board transfer, so that was
part of this. They attenpted that first and then
didn't work, so that's why this appeal is here.

CHAI RMVAN NEWITON:  Ckay. Al right. Thank you.

Al right. | guess all of these were sworn in.
Do | -- okay, we're not sure if we -- you were sworn
in or not, so we're going to take the tine and do
that again. |If you' re planning on giving testinony
on this appeal, would you raise your right hand
pl ease? Do you swear or affirmthat the testinony
you' re about to give shall be the truth, the whole
truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMVAN NEWITON: Thank you.

Al right. W wll hear fromthe non-resident
district first, Westside. M. \Wallace?

M5. WALLACE: Ms. Wl l ace.

CHAl RVAN NEWION:  Ms. Wal |l ace. There you are.
| see you now. Thank you. |'msorry.

MS. WALLACE: Yes, so Tucker has been one of our

students before; he attended our preschool. And his
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nother is also one of our substitutes. And as far as
us not sending the denial, we were not aware that the
non-resi dent district had sent a denial.

CHAl RVAN NEWION: Ckay. Wuld you accept the
student if the appeal was granted?

M5. WALLACE: Yes. He's already been one of our
students.

CHAI RMVAN NEWITON:  Ckay. Al right. Thank you.

Anyt hing el se you want to add?

M5. WALLACE: No.

CHAI RVAN NEWION: COkay. Resident district,
Shirley, M. Wgqggins.

SUPT. WGE NS: Yes, ma'am

CHAI RMVAN NEWITON:  There you are. (Ckay.

SUPT. WGENS: Yes, ma'am (Good norni ng.

CHAI RVAN NEWTON:  Good nor ni ng.

SUPT. WGENS: First of all, we -- kind of I|ike
M. Waymre, |I'malso new as of July 1st. And so in
the transition of superintendents, the Gal eazzi
famly was notified on June 6th about the denial due
to the 3% cap. They did appeal to a board-to-board
transfer, which we had the board neeting on July
25th, which is our last July nmeeting there. And our
board deci ded, after having the information that M.

Gal eazzi provided to us as far as the reasons why
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that was given to the board, they read through that
and decided to not approve that due to the 3% And
so that's kind of where we're at today.

CHAI RVAN NEWTON:  Ckay. All right. Thank you,
M. Wggins.

SUPT. WGE NS: Yes, ma'am

CHAI RMVAN NEWTON: From t he parent, Ms. Gal eazzi?

M5. GALEAZZI: Yes, nma'am

CHAI RVAN NEWITON:  Al'l right. Do you have
anything you would like to present to the Board?

MS. GALEAZZI: Yes. Just, again, that I'ma
substitute teacher at Westside. | substitute for
ki ndergarten through 12th grade. They usually need
me about four days a week. | stay pretty busy there.
It would be inpossible for ne to be -- continue to be
a substitute teacher if Tucker was to have to go to
Shirley. M daughter is also in preschool at
West si de; again, that would be nearly inpossible for
me to get her to preschool and also himto
ki ndergarten at Shirley. And also our entire famly
lives in Westside School District; we have plenty of
help if ever we need it.

Anyt hing el se you want to add?

MR GALEAZZI: W both graduated from West si de.

| went there kindergarten through 12th grade. It's
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just we all grew up in that comunity and all of our
famly lives in that community. |It's just nore
convenient for us for our kids to go there.

CHAI RVAN NEWITON:  Ckay. All right. First, |
want to thank you for being a substitute teacher.
That shows dedication and a |ove for kids; and so
t hank you for doing that. |It's sonething that's --
that we need nore people |ike you. So, thank you for
t hat .

W'll see if we have any comments or questions
fromthe Board.

Al'l right. Anyone on ny right have a coment or
a question?

Onny left?

Dr. Mbore.

DR. MOORE: Just clarifying -- your student is
entering kindergarten. |Is that correct?

M5. GALEAZZI: He w il be starting kindergarten
this year. Yes.

DR, MOORE: GCkay. And preschool was at
Vst si de?

MS. GALEAZZI: Yes, that's correct.

DR MOORE: Ckay. Thank you.

CHAI RMVAN NEWION: Any ot her questions?

Ms. Wods.
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M5. WOODS: | just want to make sure |'mreading
this handout that was sent. |s he -- was he nunber
six onthe list to transfer? There was |like 10, it
| ooks like, the 3% cap. | just want to nake sure I'm
not -- am| supposed to be reading fromthe bottom up
or fromthe top down?

SUPT. WGENS: Yes, it goes fromthe bottom up

M5. WOODS: Bottomup. Ckay.

SUPT. WGGE NS:  Yes.

MS. WOODS: Thank you.

SUPT. WGENS: And the dates | believe are
listed there as well, as far as when they turned in
t he paperwork for the school choice.

M5. WOODS: Ckay.

CHAI RVAN NEWTON:  Anyt hing el se fromthe Board?

Ckay. We're ready for a notion.

DR MOORE: M rationale is because the student
has never attended the resident school district they
are not included in the calculation at any point. So
| wll nove to accept the transfer of the
ki ndergarten student into the non-resident district.

CHAI RVAN NEWITON:  Ckay. We have a notion by Dr.
Moore to grant the appeal.

Do we have a second?

MR. HENDERSON: Second.
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CHAI RMVAN NEWION:  Seconded by M. Henderson.
Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

All right. Congratulations to the Gal eazzi
famly. W wi sh your child a | ong and successf ul
school year.

M5. GALEAZZI: Thank you so nuch.

MR GALEAZZI: Thank you.

CHAl RVAN NEWITON:  Al'l right.

SUPT. WGA NS: Thank you, guys. Have a great
day.

CHAI RVAN NEWTON:  You t oo.

2) CONSI DERATI ON OF REQUESTS FOR ACT 1240 WAl VERS
a) SPRI NGDALE SCHOOL DI STRI CT

CHAI RVAN NEWTON:  Al'l right. W are going to
nove on now to our 1240 waivers. M. Freno.

M5. FRENO Thank you, Ms. Newton. Lori Freno,
Arkansas Departnent of Education.

W have five Act 1240 waivers -- five school
districts here today. The first is Springdale.
They're here either -- Springdale is here in person;
sonme are here by Zoom But Springdale, we have here
with us in the auditorium Associ ate Superi nt endent

Marcia Smth; Assistant Superintendent Shannon

25
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Ti sher; and Ceneral Counsel Kendra C ay.

The Springdal e School District has requested
wai vers of Teacher Licensure, district-wide for its
grades 8 through 12, and Cl ass Size and Teachi ng Load
wai vers, district-wide for all grades K through 12.
Both of these waivers are requested for five years.
And the district does have a very short presentation
they would Iike to present to the Board. And any
non-|l awyers and witnesses in this matter, as well as
the other Act 1240 waiver matters, should be sworn
in.

CHAI RMVAN NEWION: Ckay. All right.

Wl cone, ladies. W're glad that you're here.

Anyone that is not a | awer, would you stand and
rai se your right hand please? Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN NEWION:  Okay.

M5. FRENO And, Ms. Newton, one other thing,
i mredi ately after the school district presents,
Deputy Comm ssioner Stacy Smth would also like to
make some comments about the waivers.

CHAI RMVAN NEWITON:  Ckay. Al right. Thank you.

Al right. Wlcone, M. day.
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M5. CLAY: Thank you.

CHAIl RMVAN NEWION: W are glad to see you this
nor ni ng.

M5. CLAY: Yes. |It's good to be here and good
to see some famliar faces, and some new faces, as
wel | .

Dr. Cleveland regrets that he couldn't be here
today. Qur Chanber of Conmerce hosts a back-to-
school event for our teachers where they give away
about $100,000 in prizes. It's areally big deal.
And so he felt |ike he needed to be there today. But
nyself and Dr. Smth and Ms. Tisher are glad to be
here to answer questions.

| have a short presentation just to give sone
background to our waiver request. It mght help if |
turn the clicker on first.

So we're here today asking for two waivers. One
is Class Size and Teaching Load -- we're asking for
up to two students over, with limted but flexible
use. |'Il talk about that in just a mnute; and al so
asking for Licensure. W're comng at it froma nuch
di fferent perspective than some of the districts that
you see, in that Springdal e does not have a teacher
shortage. But we're asking for sone flexibility in

how we use and staff some of our classes.
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The Cl ass Size and Teaching Load waiver, we're
requesting K-12; and the Licensure would be 8-12,
which is how we're configured at junior high and high
school

Many of you know Springdale is |located in the
nort hwest corner of the state. There it is.
Geographically -- and this is inportant in the
context of the O ass Size waiver -- geographically,
we are very long east to west, about 25 mles. And
within that -- the boundaries, we have 18 el enmentary
schools. So I'mgoing to talk about the O ass Size
wai ver and our need in the elenmentary |level first,
and then we'll talk about secondary.

So | do want to show you what we're working with
here in our elenentary schools. Like | said, we have
18. The first one is Bayyari Elenentary, Knapp
El ementary, Elndale El enmentary, George El enmentary,
Hart El ementary, Hunt El enentary, Jones El enentary,
Monitor Elenmentary, Parsons Hills, Rollins, Shaw,

Sm th, Sonoro, Turnbow, Tyson, Wl ker, Westwood, and
Young.

So in these el enentary schools we have
approxi mately 300 classroomteachers -- so that's
just K-5 -- assigned to a classroom That's not any

additional special ed. classes, speech classes,
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nmusi ¢, specials, anything along those Iines. W
woul d I ove to be able to have space at each student's
zoned el enentary school, but that's not the case when
we have this large nunber of students. Sonetines
peopl e nmove in and there's not a space at their zoned
el ementary school. W handle it, | think |ike nost

| arge school districts, in that we | ook at the
nunbers of students at each school and, if necessary,
reassign themto a nearby school where there's space
available. It's certainly not feasible for us when
one student noves in a particular grade to hire a
teacher at that particular grade at that particul ar
school. Wen we're |ooking at transferring students,
we use 71(b) as kind of the guidepost and transfer
based on east schools and west schools. The reason
we do this is, this is largely how our secondary
feeder patterns run in that the west side feeds to
Har - Ber Hi gh School and its feeder patterns, and the
east side feeds Springdale H gh School and its feeder
junior highs and m ddl e schools. So we already have
establ i shed bus routes here, so it's not -- we're not
rei nventing the wheel when we're trying to figure out
how to get a student from an east side school to an
east side school, or west side to west side, because

routes are already running to get those sane
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siblings, for exanple, to mddle school or a junior
hi gh.

| ' ve been kind of overseeing this process for
six years now, and | ast year was the first year we
got to a point where we absolutely did not have a
space available for this process to work. Towards
the mddl e of the second senester we were conpletely
over in 3rd grade on the west side of town. W -- it
was right around spring break, and so, if anybody has
been in a school or knows nmuch about school, trying
to hire a teacher at spring break is a big chall enge.
So we continued to work through that. W talked
about what different solutions we can have. And
really, if we could have just a little bit of
flexibility to manage sone of that transferring, we
think it would work out really well for students.

|'mgoing to give sone really specific exanples,

and these are not just hypotheticals; these are rea

exanpl es. Last year, like |I said, we had 3rd grade
on the west side that becanme conpletely full. And
then | know when you see this you think, we'll just
hire a teacher on the west side. Well, at spring

break, when we've got one student who's over, that
would be a little odd for one student and the

teacher. Geat instruction, |'"'msure, but it's not
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feasible to hire one teacher at that point for one
student. So that's one issue that we had. Al so,
right after spring break this past year some tw ns
enrol |l ed and the zoned school had one open seat; so
we're faced with a situation of do we send one twn
away, do we enroll one. So if we had some
flexibility there to make the call that, hey, we can
hold one of the twns over so that there's -- the
students aren't being split up.

This one actually is pretty sad, but it did
happen. A student noved to a different zone due to a
parent death, noved in with an aunt and uncle, and
the classroomthat he was | eaving had students
waiting for those seats. So when one transfers out,
alot of times there's already a student waiting to
cone in. So follow ng our process, his seat was no
| onger available. Hi s teacher begged to keep him
“I'"Il keep him | don't mnd, please, this is what's
best for him" So another really specific instance
where if we had the flexibility to hold a couple of
students over.

As we presented this to our personnel policy
conm ttee, our school board, our joint council which
is a teacher group that works on curricul umi ssues,

|'ve said over and over, and | will still say it

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

32

today, if we are granted this waiver, | hope three
years, five years down the road sonebody asks, "Hey,
did they ever get that waiver?" That's how
infrequently we want to use it. W're continuing to
staff today. W're doing this process today based on
the class size that is in the Standards for
Accreditation. W're not |looking to put two extra
students in every classroom |If we get to the point
where a particular school has many students that they
need a new class, we open a new class. W' re opening
ki ndergarten classes this week; probably today we've
opened anot her one because students are coming in.

So it's not really an effort to get around the C ass
Size rules, as it is an effort to try to do what's
right for kids in those specific instances where sone
flexibility is needed. W're going to continue to do
what we call our bal anced transfer process, which is
where we nove students around based on where there is
space available. W do that at the beginning of the
school year, and then we recalibrate and do it again
at semester. And then as students nove in,

i ndi vidual schools find space for them So that
process will still happen; we just would Iike sone
flexibility for the really specific instances at the

el ementary | evel.
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We did explore asking for the one-year waiver of
t he Standards for Accreditation, which would
acconplish the same goal. Qur issue is that we'd
cone every year. This isn't a one-tinme issue; this
woul d be an every year issue nost likely. So going
the route of the 1240 wai ver nakes a | ot of sense for
us.

So very different scenario once we shift to
secondary. Wth the secondary class size limt of
30, there are instances where we have students that
nove in. W have a very nobile student popul ation.
The principal at Lakeside Junior H gh uses these
statistics; | haven't verified it, but I"'mgoing to
repeat it because he said it. He says that even
t hough they have the sane nunber of students at the
begi nning of the year and the end of the year that
70% of those students are different; so students are
constantly noving in and out. And when that happens
at the credit-bearing level -- if a student cones in
m d-senmester with a grade for a really particul ar
class, and there's not a seat in that really
particular class due to either -- maybe it's only
offered certain periods, maybe that student is in so
many different activities that he can only take it a

particular period, then we're faced with either
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putting the student in a course that he may not get
credit in or going over the class size. And so sone
flexibility on those specific class size instances
woul d be very hel pful for secondary.

In the waiver request | included Teaching Load
that we woul dn't go over 162. | included that
because | knew sonmebody woul d ask what woul d the
Teaching Load be. So | just said two kids tinmes six
periods a day and got to 162. But | think it's
important for you to know that the 162 on the
Teaching Load is really nore of a hypothetical. So
we pul l ed out nunbers fromlast year -- and we used
| ast year because right now the nunbers -- we don't
know where we are; we're still working on that,
trying to get everybody schedul ed. But |ast year no
one was over 140 students and that's in our whole
district. So, it's not -- we don't schedul e that
way, but we do have cl asses that have 30 students in
them so it's really nore of a class size issue than
a teaching load. And also, inportant too, there were
only three teachers that -- or, I'msorry -- nobody
was over 150 students. There were three teachers
t hat had between 140 and 143. So we typically
schedul e a teaching | oad nuch | ower, but do need sone

flexibility on the class size.
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kay. Moving on to the Licensure, like |I said,
| think we're probably approaching this froma | ot
di fferent perspective than sone people that conme and
ask for a Licensure waiver. Springdale has a |ong
history of recruiting the best teachers, being able
to recruit the best teachers, and having hundreds of
applicants for jobs. W continue to have a |arge
appl i cant pool, although we're seeing it dimnish
just alittle bit. But the Licensure waiver is not
an effort to get around hiring the best teachers, and
it's not due to a licensure shortage -- or a teacher
shortage, like we've seen in sone areas. It's really
due to Dr. Ceveland s vision of expanding the career
and technical education program | know many of you
have visited the Don Tyson School of Innovation. It
has many facets to it, but one of the central facets
is a robust CTE program Students are doi ng di ese
mechani cs, refrigeration, construction, all sorts of
progranms, where when they | eave or even while they're
still in high school they're credentialed to go work
that day in industries that are in Springdale. So,
Tyson, Ceorge's are great partners and equip our
students. Dr. Ceveland is |ooking to expand that
sort of program across what we call our conprehensive

hi gh schools; sone call themtraditional high
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school s, which would be Har-Ber H gh School,
Springdal e H gh School, and their feeder patterns,
with the idea that he wants career and techni cal
educati on work experience to be the normfor a high
school student even during school hours. So maybe
simlar to what the JAG program | ooks |ike but on a
much broader scale, where you go to school for a few
hours a day and then go to work, nake noney, get
ready for a career, and even nake the determ nation
t hat maybe a career is not the best thing for you.

So the vision of expanding that goal of DTSO
does require a Licensure waiver. | wll tell you
that | feel like that we've been really good stewards
of the Licensure waiver that DISO has. They have
approxi mately 150 teachers and four of themare
teaching without a teaching -- without a license in
the area that they're teaching. So, again, it's not
-- we don't intend to use it as a broad brushstroke
to hire and license teachers, but there are specific
instances in the context of CTE where a Licensure
wai ver woul d be hel pful and having that flexibility
to nmove and bring in subject matter experts as needed
woul d be beneficial.

Al so, one of the things that we' ve seen, and

especially as we nove to trying to gear our education
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progranms nore towards career pathways for everybody,
is having the flexibility that even if a teacher is
l'icensed, if they taught out of area -- technical
math is a good one that we've used -- that nmaybe an

i ndustry specialist doesn't have a teaching |icense
but uses -- you know, when you're in math class and
you think when are we ever going to use this; they're
actually using it in their job -- being able to help
teach that course or other courses, with support. |
think that's inportant too. Wether you're teaching
in our district with a teaching |icense or not,
you're getting a | ot of support. W get a |ot of
support fromour co-op and we are naking a very
intentional nove this year to inplenent collaborative
team neetings. W' re releasing early on Wdnesday so
that every single teacher in our district has that
time to collaborate with their like partners in
teaching. And so, even soneone teaching w thout a
license in a particular area is going to be
support ed.

So, again, a limted need but sonme flexibility
there for us to adapt to what our kids are needing,
rather than what our teachers are |licensed for.

What questions do you have?

CHAIl RMVAN NEWITON: All right. M. Smith, did you
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want to speak?

M5. CLAY: Oh, I'msorry. | forgot.

M5. SMTH No, you're good. You' re good.
Listen, they didn't say this about this one, but she
used to be one of ours.

CHAI RMVAN NEWION: Yeah. Pretty good, isn't she?

MS. CLAY: | know about -- know about this half.

MS. SMTH  Yeah. Yeah.

MS. CLAY: This half is new.

MS. SMTH  Stacy Smth, Deputy Comm ssioner

This board charged us with, a couple of nonths
ago, to really start digging into 1240s and bei ng
able to say are we confortable, are we not
confortable. And I will say that we asked Springdal e
to come in and neet with us in person about a nonth
ago, and they did; they brought their whole team W
really tal ked through what this | ooked Iike, what it
nmeant. They are the |argest school district in the
state, especially the one on the class size and the
novi ng of students and trying to get a better
under st andi ng of what that |ooks like for a very
large district. W were confident after we met with
themthat they had sone protocols in place to make
deci si ons best on students about a transfer and not

just trying to push everybody to a bus. It is one of
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those things that we will work with themthis year,
ook at it, watch the nunbers, see where we are. But
we were confident that the intent of what they were
asking for really was about thinking about individual
students and what it nmeans to split up a famly when
you have a full school and you're putting one on a
bus to go across town. So we felt confident with
t hat .

The CTE waiver for teachers, School of
| nnovati on, Don Tyson, has been one of our | eading
School of Innovation schools. And for us, where we
really had to shift to say, okay, we have a schoo
wthin a district that has kind of set the standard
and being successful, and they're nowtrying to
expand the innovation they had for CTE to their other
hi gh schools. But you just can't turn the other
schools into a Don Tyson overnight; it's steps. And
so we have seen what they've done with those waivers
at Don Tyson and felt confortable with that as well.

And so we were confortable with themon the
Class Size one. That is sonmething we want to | ook at
and watch. W do think that it m ght even, as we
watch it throughout the year, play into how we maybe
need to nmake revisions to our own standards

pertaining to Class Size and maybe | ook at, you know,
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t he whol e teaching |load of the district so it could
actual ly influence sone of those pieces.

So, thank you.

CHAI RVAN NEWTON: Al right. We'll see what
questions the Board has.

Anyone on ny right have a comment or a question?

kay. Over here, on ny left?

Dr. Moore.

DR MOORE: | appreciate you all presenting
today and bringing this in. | actually think it
m ght be for the Departnment. | don't know if it's

for Lori, but actually you could probably answer it
too, Kendra. But | have a question on the rules and
what the Cass Size rules state, if that's okay. But
thank y'all again for the very thorough presentation;
it's very hel pful today.

MS5. FRENO Dr. More, you're tal king about the
rules with regard to C ass Size?

DR. MOORE: Cass Size and Teaching Load. So
when we | ook at them-- for instance, when we're
| ooking at grades 1-3, it says the school district
shoul d have an average of 23 students, but no cl ass
shoul d have nore than 25.

M5. FRENO | would --

DR. MOORE: Are we tal king about raising the 23
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or the 25? What does that |ook |ike?

M5. FRENO What | would love to do is ask ny
friends from Public School Accountability --

DR MOORE: Ckay.

M5. FRENO -- who are the experts in this --

DR MOORE: Ckay. | noticed that --

M5. FRENO -- to come up and discuss that with
you.

DR MOORE: Ckay. Thank you.

M5. FRENO And I'Il hang close just in case,
but --

DR MOORE: Ckay.

M5. FRENO -- I'msure they can answer.

DR MOORE: And | know we tal ked a | ot about
this two years ago, but | forget.

DR SUTHERLIN. Yeah. So the basic premse is
that it's 23, but then you can have a cl ass size
that's a maxi num of 25 -- but you have to have that
average of 23.

DR MOORE: Ckay. So if you have -- and that --
is that an average in the school or across the whole
district?

DR SUTHERLIN: That would be within the school.
Yeah.

DR. MOORE: The school would have to have that
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average of 23. And so this waiver, are they
requesting to bunp up that 23 nunber or the 25
nunber? How does that work?

M5. CLAY: Yes. So the request would be to bunp
up the 25, the nmaxi num - -

DR MOORE: Ckay.

M5. CLAY: -- nunber in the class. That average
term| know has given sone fits over the years.

DR MOORE: Right.

MS. CLAY: | think it's tied to Lake View in
some way.

DR MOORE: Ckay.

M5. CLAY: And so actually determning the
average is a little bit difficult. So the -- our
request is to increase the maxi mum class size in each
grade; so the 22 --

DR MOORE: Ckay.

MS. CLAY: -- 25, 28, 30.

DR, MOORE: Ckay. So those m ght have sone
flexibility there.

M5. CLAY: Yes.

DR MOORE: And then for high school, the 7-12,

i ndi vi dual cl asses not exceeding 30 students, that's
what you've bunped up to 32?
MS. CLAY: Correct.
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DR, MOORE: Ckay. GCkay. Thank you.

CHAI RMVAN NEWION: Any ot her questions over here?

| just have a couple of comments, and the
Departnent, Ms. Smith, you may want to cone and pul
me down, | guess, a little bit here. But the Teacher
Li censure, it feels innovative. And that's what |'ve
al ways expected from Springdale is innovation, and
that feels innovative. The Teacher Licensure doesn't
feel that way. The comments that | read from
t eachers, teachers were very concerned about it. And
| don't know how y'all talked -- thought about that.
So you have said, Ms. Smith, that y'all were going to
keep an eye on it. You know, if we -- you know, I
woul d be fine with the five years on the Teacher
Li censure, but | don't know about five years for the
Class Size. You know, | -- and |I'm even nmaybe
hesitant about it at all, but then for sure for five
years. And so | don't know what your thoughts are,
Ms. Smith, about that, because you said that was
somet hing you were going to | ook at and work with the
di strict on?

MS. SMTH Yeah. | nean if you guys woul d want
to maybe consider it nore of like a pilot and | ook at
two years and us be able to watch the nunbers like to

see who noved, |et them cone back and expl ai n what
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they did, howthey -- | nmean what it |ooked |iKke.
CHAIl RVAN NEWTON:  Yeah.
MS. SMTH | do think when you're dealing with

a district that |large, who has very efficient nunbers
and -- | nean, we have been tal king teacher salaries
and efficiencies, and the nunber of students in a
classroomis how you push your teacher salary up.

CHAI RVAN NEWTON:  Yeah.

M5. SMTH  kay. Wien we | ook at the
efficiency nunbers for the Springdal e School
District, they nmaintain their class sizes at that
| arger size. And because they do that, they have one
of the largest salaries in the state. So when you
get to the nodel of efficiency wth student rati os,
you're doing it on that -- your teetering with that.
And that's where they find thenselves right now And
so | came froma snaller district, |ike Benton, that
had four elementary schools and it was still an issue
when we had to put siblings one on this bus to this
school and one staying here, and a not her saying for
elementary kids, like, "I"ve got -- |'mputting ny
ki ndergartner on a bus." And that's really what's
happening here. And so | agree with you; we want to
take care of teachers, we want our class sizes to be

right. And me pleading that their heart is in the
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right place, | don't know that that's ny

responsibility to do. | will say when we net wth
themwe did feel like that their intent was not to
fill up their classes at the maxi numon the waiver

side, but for special circunstances.

CHAI RVAN NEWION:  Okay.

M5. SMTH  So, no. |If they hold to those
speci al circunstances, that's on them W have seen
them hold true to what they said they were going to
do with CTE waivers in the past in School of
| nnovation, and so that's why we feel confortable.

CHAI RMVAN NEWITON: Ckay. Ms. O ay, maybe you
could speak a little bit to teacher reaction in your
district?

M5. CLAY: Yes. So it was as we expected it to
be. W know that especially after the last few years
our teachers are tired.

CHAI RVAN NEWTON:  Yeah.

M5. CLAY: They're overloaded. And so the
initial response -- |I'Il kind of -- | should ve gone
t hrough how we solicited feedback. W have a robust
personnel policy conmttee, even though not required.
We have a representative fromeach school buil ding.
And before each one of our neetings -- we neet

nmonthly -- we ask that representative to solicit
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guestions, feedback, and not just about policies,
about whatever is happening. And so they funnel

t hrough all teachers, through their PPC rep, into a
nmeeting where our administrative team partici pates
and creates a dial ogue about this is why this is
happening, this is why that's happened. And it's
really a great relationship.

So we solicited feedback through the PPC, and
the way we did that is we just sent out the waiver
and said, "Hey, this is what we're thinking about.
We'd |ike your feedback. W'd like to talk to you
about it." The feedback you got was initial, so
that's really before we had nmuch context, mnuch
conversation. W talked about it extensively at the
PPC nmeeting. | think there's still some
reservations, because until you're actually living
sonet hing you don't know if when | say "we are not
going to overload you" -- you don't know if what I'm
saying is true, and | understand that. And | told
them like | told you, | hope that a few years from
now they don't even know if it passed -- or if they
do, they can say, "They were right, they didn't
overl oad us; they needed it for really specific
instances.” W also -- our Springdal e Education

Associ ation, which is our |ocal body of AEA, had sone
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concerns. They brought some concerns to our school
board. And Dr. Smth actually sat down with their
| eadership team of the SEA and had an extensive
neeting with them | don't want to speak for them
and say that they're supporting it, but they cane to
a place where they understood where we were com ng
fromand they could see that we have really specific
needs where we need to accommpdate kids, even if that
nmeans one or two over for them in particular.
Sonmething else I'll say too is | know that when
you think one or two over in every class that starts
to seemreally big. But if we start going one or two
over in nmore than one class in a particular school,
we'd be | ooking at hiring a teacher. | nean, each
grade |l evel at our elenentaries has between three and
five teachers. And so if you start getting five,
si x, seven kids, we're |ooking at, okay, where's our
ti pping point, who el se has kids, and we're hiring
teachers. So, again, it wouldn't -- you know, |
woul d be shocked if we even had, you know, nultiple
teachers in a building who had nore than one student
over because we would start to see -- it wouldn't
just be that building; it would be multiple
buil dings, and we'd hire a teacher.

CHAI RMVAN NEWION: What about K-12, if you had a
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teacher that you wanted to put an extra child in
woul d they have a choice?
M5. CLAY: W would ask them | don't -- | was

thinking just as | was sitting here whether | needed
to say this or not -- but I'"mjust going to say it.
So before the Standards for Accreditation system was
the way it was -- way it is now where every day the
Departnment is able to tell if we're in or out of
conpliance, and there was an Cctober 1 count, you had
to be in on Cctober 1 and then after that, unless
sonmebody was in there, they really didn't know
Sonetinmes we went over on C ass Size, and the way
that we handled it is we would just ask the teacher,
“"Are you willing to take this student?" So |I don't
-- we would ask the teacher. W know for teachers to
do their best they've got to be happy, appreciated,
and have sonme input. So, you know, if a teacher
says, "Hey, |'ve got a really tough class this year,
| can't take one nore,"” well, certainly, we're going
to take that into consideration. And there's going
to be other grade |evel teachers at that sane
bui I ding that we could have a conversation with and
l'ikely find a spot.

CHAIl RMVAN NEWITON:  Ckay. |Is there going to be

any extra conpensation or is that just going to be
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part of their duty?

M5. CLAY: There is not going to be extra
conpensation. That would just be sonething that we
ask themto do, with the expectation that it's not
per manent, and we could nove as kids nove as well.

CHAI RMVAN NEWION: Ckay. Any ot her questions or

comments fromthe Board?

Ms. Saum
M5. SAUM Have you considered the use of -- if
a--in the elenentary grades, if there was nunbers

getting -- they were getting higher, putting a
par aprof essional in there to support the teachers to
all eviate sone of that?

M5. CLAY: Yes. W do use paraprofessionals,
especially at kindergarten |evel, because you can
already do that in the Cass Size rules. The issue
that we have is sone of our schools that do not get
as much Title 1 funding as others don't have as many
par apr of essionals. And so we have -- well, | don't
know, because it does vary by every school. W use
par apr of essi onal s and we have support staff and we
continue to do that, and have done that even when
they weren't at the maximum cl ass size.

M5. SAUM And have you considered that nunber

what woul d be the nunmber -- okay, we have six
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students in this same grade or each teacher is at
| east one student over. Have you consi dered what
t hat number woul d be that you woul d choose, okay,
this is the point where we have to hire another
t eacher ?

M5. CLAY: Yeah, there's not -- | won't say that
there's a set nunber. But I'll tell you when we're
| ooking -- like right now, when kids are enrolling
left and right -- we're starting school Mnday -- we

typically | ook when we have a doubl e-digit overage on
one side of town that we're saying, okay, we're going
to need a new kindergarten teacher. So it is a
l[ittle bit fluid because we know that sone school s
are nore -- have nore nobile students than others.
But typically once it hits double-digits overage --
and that wouldn't be at a particular school; it would
be on our feeders, east, west, we would start having
t he conversation about do we need to hire a teacher.

M5. SAUM Thank you

CHAI RMVAN NEWITON: Any ot hers?

M. Henderson.

MR. HENDERSON:. Thank you for your presentation.
One thing that | guess really hasn't been di scussed,
what percentage of | guess the classes and 300

teachers is done virtually?
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MS. CLAY: OCh, we did not even include our
virtual -- we have a separate virtual programthrough
Don Tyson School of Innovation. |It's called VIA
Virtual Innovation Acadeny. Those teachers are not
included in those nunbers. W don't |ook at themthe
same way when we're bal ancing. And even though DTSO
does have a C ass Size waiver, we have held true to
the traditional elenentary class sizes throughout
Covid just because of a managenent and good
instruction standpoint. Now | won't say that they
didn't go one or two over here and there, but we
honor those class sizes, even with our virtual
students. But they weren't included here because
that's a little bit different conversation for us.

MR. HENDERSON: Thank you

CHAI RVAN NEWITON: Any ot her questions fromthe
Boar d?

M5. MCFETRIDGE: | just have to say being
involved in this district for as long as | have, the
heart of this district is with the students and the
teachers. And | think one thing that maybe wasn't
di scussed, when you have to transport a student
they're losing educational time, and that is such a
huge concern. Yes, you don't want to overload the

t eacher, but these are rare instances. And | know
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you're going to take care of the whole situation. So
| appreciate you being here today and being so

t horough with your presentation and hel pi ng us
understand. You know, sone of us are with smaller

di stricts and maybe not quite understand the vol une
and the intensity that Springdale has. But your
heart is in the right place; it certainly is. Thank
you.

CHAI RVAN NEWTON:  Any ot her questions or
comment s?

| think let's take these separate and see how we
want to go with those.

The first one was -- |I'mlooking for ny sheet
here. The first one was the O ass Size and Teachi ng
-- there it is -- Cass Size and Teaching Load. Do
we have a notion on that?

MS. WOODS: Just to clarify -- they're both for
five years?

CHAI RMVAN NEWION:  Yes, they asked for five years
on both. Yes.

( FEW MOVENTS OF S| LENCE)

CHAI RVAN NEWTON: Do we have nore to --

MR. HENDERSON: |1'd like to make a notion --

CHAI RVAN NEWION:  Okay.

MR. HENDERSON: -- to approve the waiver request
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for the Cass Size and al so the License --

CHAI RMVAN NEWION:  Let's keep those separate --

MR. HENDERSON:. Separate?

CHAI RMAN NEWTON:  -- if you don't mind. So
you' re nmaking a notion to approve the Cass Size and
Teachi ng Load?

MR. HENDERSON:  Yes.

CHAI RMVAN NEWION: For how | ong?

MR, HENDERSON: | know it was nmentioned that we
possi bly have a two-year pilot possibility.

CHAl RVAN NEWTON:  Ckay.

MR. HENDERSON: |'d say three years.

CHAI RMVAN NEWTON:  Al'l right. Mtion to approve
Class Size and Teaching Load for three years by M.
Hender son.

MS5. MFETRIDGE: 1'll second that.

CHAI RVAN NEWION:  Seconded by Ms. MFetri dge.

Al in favor -- or do we want to do a roll-call?

Wul d you rather do di scussion?

kay. Al right. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Ckay. Motion passes.

kay. The next one was Teacher Licensure.

And this was for grades 8 through 12. Correct?
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M5. CLAY: Yes, ma'am
CHAI RVAN NEWION:  Okay.
M5. MFETRIDGE: 1'Il make the notion that we
approve the Teacher Licensure request.
CHAI RVAN NEWITON:  Ckay. For -- length of tine?

M5. MCFETRIDGE: For five years.

CHAI RMVAN NEWION:  Ckay. We have a notion by Ms.
McFetridge to approve Teacher Licensure for grades 8
t hrough 12 for five years.

Do we have a second?

DR MOORE: 1'll second that.

CHAI RMVAN NEWION:  Seconded by Dr. Mbore.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Ckay. Congratul ations.

MS. CLAY: Thank you.

CHAI RMVAN NEWION:  Thank you for being here this
nor ni ng.

b) BLYTHEVI LLE SCHOOL DI STRI CT

CHAI RVAN NEWITON: Al right. Ms. Freno, our
next one -- are you doing the next one or are you
doing all of these or --

M5. FRENO The next four will be by Karl

Sar aci ni .
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CHAIl RMVAN NEWITON:  Ckay. Ms. Saracini. The
first one, | think, is Blytheville. Ckay.

MS. SARACINI: Good norning. Karli Saracini --

CHAI RVAN NEWTON:  Good nor ni ng.

MS. SARACINI: -- Assistant Comm ssioner,
Educat or Effectiveness and Licensure.

And | have with me that will be speaking as well
iIs Melissa Jacks.

CHAI RVAN NEWITON:  Ckay.

MS. SARACINI: And | have done sone reorgani-
zation and we have Derrick WIIlians back as our
Director of Licensure. So it's nmade -- it's given ne
the opportunity to free Melissa Jacks up to really
work with our districts on our Act 1240 waivers and
exceptions, and | hope you've seen that as you were
| ooking at themtoday. So she'll be with me up here
so that we can answer any questions.

Blytheville is asking for the waivers -- and |
know Dr. Perkins is on.

SUPT. PERKINS: | am

MS. SARACINI: They are on. | just want to kind
of give you a little update, and then | will let them
present. | know that they're asking for the Teacher
Li censure waiver. And they have al so asked us for

that Level 4 support, to receive that human capita
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and literacy in that Level 4 support. And that would
be | evel s of support not only fromny division, but
also Ms. Coffman's division. So as they talk about
their waivers know that we are going to support them
and | think their application speaks for itself.

So if you have any questions -- and I'Il let Dr.
Per ki ns take over.

CHAI RMVAN NEWTON: Al'l right. Anyone that's
going to testify on behalf of Blytheville, would you
rai se your right hand? Do you swear or affirmthat
the testinony you' re about to give shall be the
truth, the whole truth and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMVAN NEWION: Ckay. Thank you.

Go ahead, Dr. Perkins.

SUPT. PERKINS: | thank the Board for having the
opportunity to neet with ny team | also thank our
DESE t eans who have supported us as we have worked
t hrough the application of these waivers.

CHAI RMVAN NEWION: Dr. Perkins, we're having
troubl e understanding you. 1Is there any way you
could get closer to your m crophone?

SUPT. PERKINS: Yes, ma'am | can get closer.

Can you hear ne better now?

CHAl RMAN NEWION:  That's much better. Thank
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you.

SUPT. PERKINS: | wanted to say again | thank
you for the opportunity to request these waivers. As
Ms. Saracini has shared with you, we are asking for
two waivers.

W' ve asked for waiver nunber one which is
Teacher Licensure. | wanted to provide just a little
bit of context. |If you know where Blytheville is, we
are in that extreme northern section of the state
right near the Mssouri line. And the district for
the last five years has had quite a bit of turnover
and teacher shortages. W' ve averaged about 25 or so
openi ngs, and we just haven't had the candidates to
respond to our need. So | want to say a little bit
about how many we have on Licensure at present tine.
There are about 41 teachers who are on Licensure
wai vers at this time, and I'Il give you a breakdown
of those. For 2022-23, at our primary school there
are 12 waivers; at the elenmentary there are 7; at
m ddl e school there's 6; and at the high school there
are 12 -- I'msorry -- 16. And even though we were
able to hire 12 teachers who are certified, our need
is still great and at present we even have five
vacanci es that are not covered.

So alittle bit about our teacher turnover -- in
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many i nstances teachers will come to Blytheville to
teach, and then when there is a vacancy or an
opportunity closer to their hone they will |eave the

district, leaving us with those vacancies. This past
year the district lost 33 certified teachers, and we
lost 8 fromthe primary, 12 fromthe elenentary, 7
fromthe mddle, and 6 fromthe high school.

So we know that the waiver allows us to have
t eachers who have a bachel or's degree, who are AQT
certified, they have their 18 hours in a concentrated
area -- it allows us to bring those individuals in.
So part of our responsibility to those teachers that
we bring inis to insure that our teachers seek a
pat hway. And so at present we have three teachers
who are in the ArPEP programi we have 15 teachers who
are in the Master's of Art teaching program we have
four teachers in Arkansas Teacher Corps; and we have
2 who are in our PPTL. And we do have 17 teachers
who have not engaged a pat hway, but 8 of those just
finished their first year of teaching. W have 5 who
are starting, they have no experience. And then the
ot her four teachers have two or nore years of not
engagi ng a pathway. But ny teamis working
aggressively to nake sure that our teachers know the

expectation that they engage a pat hway and that we
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neet the expectation that our teachers are certified
at the end of the three-year cycle. And to that end,
we've net -- we have 35 of the teachers who are in
that pool that's identified, one, that they're going
to take a Praxis exam and, two, if they've not
identified a pathway that they identify a pathway.

So the second wai ver request that |'m asking for
is around Cl ass Size and Teaching Load. W know t hat
part of the issue is that even though teachers who
are comng in are waiver, they do not have the
content know edge. So we had to think about howis
it that we could get nore certified teachers to our
student popul ation. So, waiver two, which would give
us Class Size and Teaching Load reprieve, would give
us the opportunity to engage Opportunity Cul ture.
|'ve al ready been working with the Department of Ed.
around what the nodel could |ook like in the
Bl ytheville School District; how we m ght go about
identifying what the nodel called MCL, which is a
mul ti-classroom| eader -- that teacher not only
t eaches the content but they also teach other
t eachers, building capacity and content know edge to
ot her teachers who are on their team So we have
expedited the process. W' ve already started working

with the Qpportunity Culture nodel, and Public | npact
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IS an organi zation that is assisting us. W are
going to begin with the nodel at the high school
level. We've identified two MCLs which will work in
the area of math. Those MCLs will engage all of the
core instruction for all Algebra | classes -- our

Al gebra | students all prefer the MCL. The MCL node
allows us to give a stipend of sorts to those

t eachers who take on additional roles and
responsibilities, and also it allows for us to hire
REACH associates who will give teachers the
opportunity to do nore small group instruction, do
nore intervention, and to give that teacher relief
time if they need to go and coach with another
teacher on the team So that will mean if |'m going
to reach all of ny students in the 9th grade |evel
with those two teachers | would have to go over the
al | owabl e nunber of students who are acceptable in

t hose classroons -- and | believe that's 28 or 30.
In sone instances, | mght have to go up to 34 or 35,
but the REACH associate is there. There are sone
responsibilities for the REACH associate training
that is going to happen for all of the parties who
are involved. And so we have been polling in the
district -- you know, how individuals are respondi ng

to us wanting to engage this nodel. There is sone
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apprehension. | understand that change is often
difficult, but I think it's necessary for us to
engage actively and aggressively to be able to neet
the needs of ny -- our student population. 1've been
very pleased that the principal at the high schoo
has been very engaged and supportive of the process,
along with the two teachers who are the MCLs whi ch
are -- they were fornerly instructional facilitators.
They are very willing to engage the process wth us,
because we know we have to inprove the REACH
certified instruction to our students.

So we are seeking these two waivers. Wthout
them we can't really engage the way we need to
engage in order to nove the needl e to inpact change
that needs to happen in the district. And as M.
Saracini alluded to, we have been open to the support
of Level 4 in terns of human capital. They' ve been
working with us to make sure that we identify the
pat hways for our teachers who are not certified. So
we appreciate that help and support; they've been a
real co-teaching and partner with us, along with Ms.
Tal ly Harp who was giving us support in the area of
literacy, that support. And we wel come both of those
arnms of support, because the district is really

trying to diligently inpact what is happening in our
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district.

CHAI RMVAN NEWION:  Ckay. Thank you, Dr. Perkins.
W appreciate that information.

Ms. Saracini .

MS. SARACINI: I'd like to just kind of
pi ggyback on sonme of the things she said. W have
met with them our team and their teamin person
back in Hot Springs at the Summt; we have had
several Zoomns, and al nost weekly conference calls.
And already there is a team going on their canpus
Septenber 1st. Tally Harp and Melissa Jacks are
| eading that team So | want you to know that we are
providing the support and that it's just not up here
today, but our goal is to really support them and get
-- what our students need is teachers in front of
them that have that instruction

And al so on that O ass Size and Teachi ng Load,
that's a little bit different --

CHAI RVAN NEWTON:  Yeah.

M5. SARACINI: -- because of what Springdal e was
asking for. This is to nake -- insure that we have
that master |ead teacher, and in their case a multi-
cl assroom | eader, that they' re leading; that it's not
that they're going to be a class, especially at the

el ementary, over w thout another body being in there
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-- and as well, at the high school. And that's what
-- that REACH associate is that paraprofessional.

CHAIl RVAN NEWTON: Are you --

MS. SARACINI: | just want to make sure --

CHAI RVAN NEWITON:  Are you giving themthe
specific support as far as Qpportunity Culture? Are
y'all giving them-- it sounds like it's an
i npl ementation year. So you are going to give them
specific support for that inplenentation?

MS. SARACINI: Yes. W are working with the
vendor, Public Inpact, and, yes, that's already
started. And also not just that, but we're going to
go and nmeet and | ook at that human capital need so
that if we need to meet with each individual teacher
when Melissa Jacks takes the teamon the 1st, we w ||
go in and do that as well.

CHAI RVAN NEWITON:  Yeah.

M5. SARACINI: So it's really -- we tal k about
wr aparound services for students; this is the
wr aparound service for districts.

CHAI RMAN NEWITON:  Yes. The O ass Si ze/ Teachi ng
Load, will it only apply to those Qpportunity Culture
cl assroons?

SUPT. PERKINS: No, it wll not. At the

el ementary |l evel as well there are several vacancies
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that we were not able to fill. There will be tines
when we need to engage there as well, but we did
specifically go around which classroom we were goi ng
to engage, not running the risk of putting nore
uncertified people in the classroons. W thought if
we engage the waiver, put the paraprofessional in,
that we'd be able to neet our needs w thout |eaving
our uncertified people in classroons.

CHAI RVAN NEWTON:  So you're not going to do
Qpportunity Culture at elementary? |Is that what |'m
under st andi ng?

SUPT. PERKINS: Well, they will cone in next
year. W're going to do mddle school and high
school this year. It is an inplenentation year, and
| do believe that we could engage the school
district. | wanted to get two schools up and
running, for us to learn the nodel. There are sone
pi eces that really need planning. Now the
accel erated piece we are doing this year; we've
already started. W went with Public Inpact. W' ve
done the plan for the high school, but it takes tine
to plan with Public Inpact to get your people with
t he necessary skills that they need. The MCLs at the
hi gh school wll start training next week. And so we

wanted to start mddle and high this year, and then
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bring the other two canmpuses on next year.

CHAI RMVAN NEWTON:  So, and I'msorry, let nme see
if the Board has questions and I'll come back.

Anyone over here on ny |eft have questions?

Yeah. Ckay, Dr. Mbore.

DR MOORE: Yes. So just to help me understand
alittle bit nore on that Class Size -- there are no
nunbers in here. So what will that look Iike in the
el ementary |evel ?

SUPT. PERKINS: So we have | ooked at the state
standards for kindergarten, K through 5, and there
will be no nore than two to three overages in those
classroonms. In those kindergarten through 2nd grade
cl assroons, no nore than three students over.

DR MOCORE: (xay.

MR, SUTTON: WII that be stipulated in the
wai ver ?

CHAI RMAN NEWITON: You can. | nean, that would
be up to the Board. You could nmake that stipulation,
if we want to, in the waiver

MR SUTTON: It's seens like it can't be -- as
Dr. Moore is saying, it can't be just open-ended.

CHAl RVAN NEWITON:  Ri ght .

DR MOORE: Well, is this sonmething that, as

y'all have worked through the process, y'all have
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worked with your staff? And I knowit's hard with a
changing staff and y'all have a | ot on your plate.
But you've worked with them the elenentary
particularly, for themto understand what m ght be
com ng?

SUPT. PERKINS: Yes, especially with the
principal. | do have a new principal in that
building. The 3-5 building is alittle better; the
principal has been there -- this is her second year.
W' ve been working with staff and with principals to
hel p them understand what our reality is and where
we're trying to nove. W' ve been very careful around
our | anguage, but not wanting to overload teachers as
well -- but to see if we can -- to make these
adj ustments just so that we can really try to neet
t he needs of the students. But we've been careful in
our | anguage, trying to build awareness and
under st andi ng of where we are.

DR. MOORE: GCkay. And then, on Teacher
Licensure, | don't -- it mght've been witten down,
but did y'all hold that waiver for the five previous
years or was it a three-year waiver?

SUPT. PERKINS: It was a five-year waiver.

DR MOORE: Ckay. So this is your -- the second

time to receive that. And | know y'all have laid out

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

67
some of your challenges with that and some of the
things you're going to be taking to nove forward.

SUPT. PERKINS: Well, we're asking for this
wai ver for three years.

DR MOORE: (kay, three years.

SUPT. PERKINS: [Zoom audio distortion]. Yes.

DR. MOORE: Ckay. Thank you.

CHAI RVAN NEWITON: Ms. Freno or Ms. Saracini --
|''mnot sure which one would need to answer this
question -- because we're al nost | ooking at two
different teacher licensure -- not teacher |icensure

-- Cass Size and Teaching Load wai vers. Because
Qpportunity Culture, we wouldn't be able to limt
that at three; aml right?

MS. SARACINI: (Noddi ng head up and down.)

CHAl RVAN NEWION: They woul d -- because they --
don't they al nost have to be two classroons? But
then if we're -- if they're going to use this for
el ementary also and we wanted to limt it, then how
-- do you understand nmy -- if we grant it for the
Qpportunity Culture, that -- and we don't -- how --
do you understand ny question is how are we going to
make that where it's not unlimted al so at
el emrentary?

M5. SARACINI: Because they're eventually going
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to have the elenentary cone on, not this year, but
next year.

CHAl RVAN NEWTON:  Ckay.

M5. SARACINI: Right?

CHAl RVAN NEWTON:  Ckay.

MS. SARACINI: So | don't know how that woul d
have to be --

CHAI RVAN NEWITON: | don't know what -- | don't
know if we need to stipulate or if we just need to --

DR. PFEFFER. One point that mght help is that
the district has asked us to provide Level 4 support
for their human capital; so that's directed support.
So we will be taking -- we will have a teamthat
specifically --

CHAI RVAN NEWITON:  Yeah.

DR PFEFFER -- works with them al ongsi de the
support teamthat's already working with them around
their literacy. So | think putting all of that
together will provide the oversight needed, and
regul ar updates and reporting.

CHAl RVAN NEWTON:  Ckay.

MS. SARACINI: Because it's just not ny
division, but Tally Harp out of Ms. Coffman's. And
we tal ked about they're going to have their first

visit on Septenber 1st. So it will be truly
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oversi ght.

CHAI RMVAN NEWITON:  Ckay. Al right. Because we
can't put alimt on it because of the Cpportunity
Culture. Am1| -- because they al nost need two
cl assroons; right?

M5. SARACINI: (Noddi ng head up and down.)

CHAI RMVAN NEWION: Ckay. All right.

Al'l right. Any other questions fromthe Board
her e?

Over here?

Al right, M. Henderson.

MR. HENDERSON: Dr. Perkins, thank you for your
presentation and your comments. Can you share once
nore the nunber of staff nmenbers or teachers that you
| ost ?

SUPT. PERKINS: Yes, sir. So | lost this past
year 33 teachers.

MR. HENDERSON. (Ckay. How many were el ementary?

SUPT. PERKINS: There were eight at the primary
buil ding, and our primary building is K-2, pre-K-2.
At the elenentary building, which is 3-5 we |lost 12.

MR HENDERSON. Ckay.

SUPT. PERKINS: At the mddle school we I ost
seven, and at the high school we |ost six.

MR. HENDERSON: Ckay. Thank you.
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SUPT. PERKINS: Yes, sir.

CHAI RMVAN NEWION: Any ot her questions or
coments for the Board -- or fromthe Board?

| think they've asked for these for three years,
if I'"mnot m staken, so --

Do we want to take these separately again, |
t hi nk?

DR. MOORE: May | ask a question? Wth the
Qpportunity Culture, is there a tineline for how | ong
that -- do you know if they're signing onto a
contract for a certain nunber of years with that or
is that an annual process?

M5. SARACINI: It is currently -- this is the
design year, but we kind of fast-tracked them And
we've really worked with Public Inpact so they can
get that in at the high school and the m ddl e school
ASAP - -

DR MOORE: Ckay.

M5. SARACINI: -- to kind of get that relief on
the | oss of teachers, and then | ooking at
establishing it in elementary next year. Yes, it is
an ongoi ng process yearly and we support that as an
initiative out of ny office.

DR MOORE: Ckay.

M5. SARACINI: So we will be here to support
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t hat .

DR MOORE: GCkay. So if for sone reason it were
to change, these waivers would not continue w thout
t hat programthere?

M5. SARACINI: Yes. But they have nade a
commtnent to us of three years.

DR MOORE: Ckay.

M5. SARACINI: And that's why they're
specifically asking three years.

DR MOORE: Ckay. Thank you.

MS. SARACINI: Does that hel p?

DR. MOORE: That does. | want to check with the
district just quickly -- I was doubl e-checking with
your virtual plans. Do any of your teachers do
virtual instruction or -- | think it was Virtual
Arkansas that's doing that. |Is that correct?

SUPT. PERKINS: That's correct.

DR. MOORE: GCkay. So teachers won't be doubling
doing in virtual ?

SUPT. PERKINS: They wll not.

DR MOORE: Ckay.

SUPT. PERKINS: They will not.

DR MOORE: Thank you.

MS. MFETRIDGE: So, Ms. Saracini, so

under stand, your |evel of support, Level 4 support

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

72

will be for the full three years?

M5. SARACINI: They have asked for it
specifically. Yes.

M5. McFETRI DGE:  Ckay.

M5. SARACINI: It may go beyond three years.

They're -- | nean, we don't have to cap it at three
years, but we're hoping for -- yes -- specifically,
yes.

M5. McFETRI DGE:  Ckay.
MS. SARACI NI :  Yes.
M5. McFETRIDGE: Wiile their 1240 waiver is in

M5. SARACINI:  Yes.

MS. MFETRI DGE: Ckay.

M5. SARACINI: Uh-huh. And it's not just human
capital, but it's also literacy, because we know
that's inportant too.

M5. MCFETRIDGE: Ckay. Thank you.

CHAI RMVAN NEWITON: Any ot her questions or
comments fromthe Board?

Ckay. The first waiver that Blytheville has
asked for was Teacher Licensure for three years. Do
| have a nmotion fromthe Board?

MS. MFETRIDGE: |'ll make that notion to

approve.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

73

CHAI RMVAN NEWION:  Ckay. W have a notion from
Ms. McFetridge to approve the waiver for Teacher
Li censure for three years.

Do we have a second?

MR, SUTTON: 1'Ill second that.

CHAI RMVAN NEWION:  Seconded by M. Sutton.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Ckay. They have asked for Cass Size and
Teaching Load in order to inplenment Cpportunity
Culture for three years. Do we have a notion from
t he Board?

MR, HENDERSON: |1'd like to make that notion

CHAI RVAN NEWITON:  Okay. A notion from M.
Henderson to --

MR HENDERSON. Three years.

CHAI RMVAN NEWION:  -- approve -- okay, to approve

it for three years. Ckay.
And do we have a second?
DR HILL: Second.
CHAI RVAN NEWITON:  Seconded by Dr. Hill.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
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kay. Congratulations, Dr. Perkins. W're
| ooking forward to hearing great things of how -- the
success of Opportunity Culture in your district.

SUPT. PERKINS: Thank you so nuch.
MAGNOLI A SCHOOL DI STRI CT

CHAI RVAN NEWITON:  These next three 1240s are
very simlar and very exciting. So we will first see
Magnolia. Ms. Saracini.

M5. SARACINI: W have -- Magnolia is here, so
|'mgoing to just let himtake over.

CHAl RVAN NEWION:  Ckay. And wel cone.

M5. SARACINI: Because | think it's pretty nuch
a collaborative effort with these three particul ar
districts with SAU.

CHAI RVAN NEWTON:  Yes. Wl cone, M. Ward.

SUPT. WARD: Thank you. Ski pper Ward,
Superi nt endent of Magnolia Schools.

So we are asking for a waiver for Cass Size and
-- in the elenentary grades, and Teaching Load in the
m ddl e school grades, specifically math and science.
This affects four teachers, student teachers
actual ly, who are graduates of Magnolia. They are
also enrolled in SAU in the teacher prep program
They only lack their student teaching senester, so

that is the length of this waiver, is for the fal
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semester. They will all have a nentor; they wll all
continue to go through the requirenments of Southern
Arkansas University teacher prep program they wll
all have nentors on canpus; they will all have access
to an instructional facilitator as well.

The Teaching Load -- the nentor teacher wll
also -- will actually be the teacher of record for
each one of these subject areas. The student
teacher, the intern, will be the actual teacher
that's in that class -- classroom

CHAI RVAN NEWITON:  Al'l right. Exciting to hear
about this teacher efficacy. |1'mlooking forward to
seeing some great results.

Do we have questions or conments over here on ny
right?

Ms. Saum

MS. SAUM \What grade -- what classes will they
be teaching?

SUPT. WARD: So 1st grade and then 6th grade
sci ence and 6th grade math.

M5. SAUM Ckay. Exciting. Thank you

CHAI RVAN NEWITON:  Any ot her questions over here?

Secretary Key.

SECRETARY KEY: | just want -- Skipper, | just

want to give you a chance to brag on what you and

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

76

your board recently did.

SUPT. WARD: Yes, so thank you for that. So,
you know, with all of the talk of bonuses and
recruitment and retention and our obvious need to
recruit teachers to Magnolia, | think we had 48 new
staff menbers in our district. It's very hard for us
to recruit teachers. So we -- our board approved,

Monday night, to use our APR ESSER funds to give our
teachers a $10, 000 bonus, and our certified staff --
non-certified -- our classified staff a $6, 000 bonus.
It will be paid in two equal paynents, one in the
fall, one in the spring. W had, | think, three
cl assroom j obs open, and once that news broke we
suddenly had teachers who were interested in
teaching. So kind of gives you an idea of the
i mportance of teacher pay and being able to recruit
teachers. The $10,000 put our -- our begi nning pay
is $39,200, so our first-year teachers will actually
make, you know, $49,000 -- pretty equal to any of the
ot her highest paid districts in the state. So they
were very appreciative. W were very excited to be
able to use those funds for that.
So, thank you. | appreciate that opportunity.
CHAI RMVAN NEWTON: W heard cheers com ng from

Magnol i a --
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SUPT. WARD: That's right.

CHAI RMVAN NEWITON: -- all the way here.

SUPT. WARD: That's right.

CHAl RVAN NEWION:  So congratul ations --

SUPT. WARD: Thank you.

CHAI RMVAN NEWION:  -- for thinking of teachers.

Any questions or coments over here?

Dr. Moore.

DR MOORE: Yes. Thank you. That's great news
for you and your staff.

As far as these intern teachers go, this would
be for this fall senester?

SUPT. WARD: Fall senester.

DR. MOORE: And then, what happens in the spring
senester?

SUPT. WARD: So they'll graduate and then
they'll be in that classroomas the teacher of record
in the spring senester --

DR MOORE: Ckay.

SUPT. WARD: -- noving forward.

DR MOORE: And so |looking at it now, as y'al
are working with them-- | know this kind of -- they
understand that this is a full year commitnent --

SUPT. WARD: Yes.

DR MOORE: -- and they're not going to --
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SUPT. WARD: So the way we do our |ong-term subs
inasimlar situation, they would nake the state
m ni mum on their teacher salary.

DR MOORE: Ckay.

SUPT. WARD: CQur state -- our base is -- what
did I say -- $39, 200.

DR MOCRE: Un- huh.

SUPT. WARD: So at the spring -- starting in the
spring senester they' |l actually nove up to that
hi gher sal ary scal e.

DR MOORE: Ckay. That makes sense.

As far as support, would you say that these
interns are going to receive nore support than a
regul ar first-year teacher?

SUPT. WARD: | would --

DR MOORE: \What will that --

SUPT. WARD: | would say the only additional
support they would be receiving was -- is from SAU.

DR MOORE: Ckay.

SUPT. WARD: Because they'll still have their
mentor --

DR. MOORE: Sure.

SUPT. WARD: -- you know, person fromthe
university level. W provide the same nentorship and

instructional facilitator support for, you know, al

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

79
of our teachers, specifically the first-year
teachers; they get an additional nentor.

DR MOORE: That's great. For the -- you said
1st grade and 6th grade -- the 1st grade teacher,
wi Il they be receiving RISE training or additiona
support --

SUPT. WARD: Yes, ma'am

DR. MOORE: -- in reading?

SUPT. WARD: Uh-huh. | think they received that
this past week, | believe.

DR MOORE: Ckay. Awesone. Thank you

SUPT. WARD: They've all -- they've also al
passed their Praxis portion of --

CHAI RVAN NEWITON:  That's wonder ful .

SUPT. WARD: -- their test, so --

DR MOORE: That's great.

CHAI RVAN NEWTON:  Congr at ul at i ons.

SUPT. WARD: Thank you.

DR. MOORE: So thank you for com ng today.

CHAIl RMVAN NEWTON: All right. So I think we're
ready for a notion to approve this waiver for the
fall senester

MR SUTTON. "Il make the notion to approve.

CHAIl RVAN NEWION:  Al'l right. NMotion by M.

Sut t on.
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MS. WOODS: Second.

CHAI RMVAN NEWION:  Seconded by Ms. Wbods.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

SUPT. WARD: Thank y'all so nuch.

CHAI RMVAN NEWION:  Thank you for com ng.

SUPT. WARD: We appreciate it. Thank you.
EL DORADO SCHOCOL DI STRI CT

CHAI RVAN NEWTON: Al'l right. Sanme sort of
thing, | think, for El Dorado. Ms. Saracini.

MS. SARACINI: Yes. And El Dorado is on. | see

CHAl RVAN NEWITON: M. Tucker.

MS. SARACINI:  Un-huh.

CHAI RVAN NEWITON: There he is.

M5. SARACINI: And Ms. Powell. And they are
asking for specific waivers, very simlar, to
i ncrease that equitable access to effective teachers

CHAl RVAN NEWTON:  Ckay.

MS. SARACINI: -- for the fall senester.

And | just want to say SAU has a very intense
rubric, and if they did not feel these interns could

do a good job in the classroomthey woul dn't be put
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-- letting this happen.

CHAl RVAN NEWION: Yes.

MS. SARACINI: So | just want you to knowit's
very -- a collaborative effort.

CHAI RVAN NEWITON:  Yes. M. Tucker, welconme. Do
you have anything you would |like to share?

SUPT. TUCKER: Ji m Tucker, Superintendent, El
Dorado School District. On the screen also is
Melissa Powel |, Assistant Superintendent, El Dorado
School District. And she's going to do the
presentati on.

CHAI RVAN NEWION:  Okay.

M5. PONELL: Good norni ng.

CHAI RMVAN NEWION: Good nor ni ng.

MS. POWELL: That's really alnost exactly |ike
Magnolia. W have an opportunity to have these three
interns in these classroons. All three of these
i nterns have previously volunteered in our district;
t hey have worked at STEAM days. And we have known
that they were comng to student-teach with us and
we're hoping to find a place for themin our district
in January. They are all invested in our schools.

So we're really -- | feel |like we know t hese peopl e.
| guess we're always taking a chance on a teacher,

but we know that they're all strong. GOobviously, just
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like Karli said, SAU does a great job of vetting

them W had a rubric. And they will receive that

addi tional support from SAU. W do plan, |

ust |ike

Magnolia, to hire themin January to be the teacher

of record. For us, they will be 5th grade

and then 7th and 8th grade science, mddle

l'iteracy,

school .

So, and they have all passed their |icensure exans as

well. And we're really excited about it.

themin training, but they' re operating as

We' ve had

t eachers,

as if this were not going to happen. And so they've

received all of the training in the sumer

t hat our

t eachers have received as well and have been invol ved

inthat PD. W feel very confident about these three

| adi es.

CHAI RVAN NEWITON:  Ckay. Thank you. We'll see

if we have any questions fromthe Board.
Anyone over here on ny left?
On ny right?
| think we're ready for a notion then.

M5. WOODS: |I'll nove to approve.

CHAI RVAN NEWITON:  Ckay. We have a notion from

Ms. Whods to approve the waiver for the E
School District.
Do | have a second?

MS. McFETRI DGE:  Second.

Dor ado
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CHAI RMVAN NEWION:  Seconded by Ms. McFetri dge.
Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Al right.

M5. PONELL: Thank you.

CHAI RMVAN NEWION:  Thank you, and good | uck.

M5. PONELL: Thank you.

SUPT. TUCKER  Thank you.
HOPE SCHOOL DI STRI CT

M5. SARACINI: W have Hope next, and | see
Jonathan Crossley is on. And this is very simlar;
it's that collaborative effort wwth SAU.  And so |
will let himgo forth.

CHAl RVAN NEWITON: Wl corme, M. Crossley.

SUPT. CROSSLEY: Thank you. Jonathan Crossl ey,
Superint endent of Schools, Hope School District.

So, really excited about this partnership with
SAU; can't wait to get this going this year. This is
a part of a conprehensive HR strategy. W are
| eaning into incentive pay and trying to raise
teacher salaries and we're increasing teacher support
t hrough teacher coaching; we've received federal
funds to do so, in addition to |local resources. W

have an Aspiring Leaders programfor teachers to be a
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part of a | eadership cohort for pronotion within the
district. And then this is a pipeline with our --
with SAU, a local institution that just does a
phenonenal | ob.

Ashley Stewart is online. She is the elenmentary
school principal.

W see this as being appropriate for her canpus.
She has 900 students, and she will be fully staffed
after -- if and when this goes through. W have an
instructional facilitator who will serve as the
t eacher of record in there, also receiving a $2,000
stipend to provide additional support. There's a
par apr of essi onal who will assist in the classroom
wth this teacher. And we'd like to nake this a
nmul ti-year process so that we can get ahead of the
gane and recruit high-quality candi dates from SAU.
W know on average we have sonewhere between five and
ni ne openings at the elementary school. W'd like to
start hiring earlier in the year, somewhere around
March, April. That's the guidance that canme down
frommultiple institutions, HRinstitutions. And we
want to lean into best practice.

Thank you all for allowing me to be here today.
And 1'Il turn it over to Ashley Stewart with any

infornmati on she wants to share.
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CHAI RVAN NEWION:  Okay.

MS. STEWART: We feel fortunate to have found
this candidate. She is not your typical teacher ed.
person; she actually has 15 years as a certified
teacher with an Arkansas license in the vo-tech realm
of education; so she is ahead of the game. And we
| ook forward to the approval and her working wth our
students in a 3rd grade literacy classroom

CHAI RVAN NEWITON:  Okay. So this is just for one
t eacher then?

MS. STEWART: For one person, yes, nma'am

CHAI RMVAN NEWION: Ckay. All right.

SUPT. CROSSLEY: And if | would, I'd like to
commend Ms. Freno and Ms. Saracini, Ms. Jacks with
t he Departnment who did a fantastic job collaborating
with us; Ms. Boyd and Ms. Dobbins at SAU for their
intent work with us. And we stand before you
virtually for your deci sion.

CHAI RMVAN NEWTON: Al'l right. Thank you.

Any questions or comrents fromthe Board?

Ckay. We're ready for a notion then.

MR SUTTON. Mbtion to approve.

CHAI RVAN NEWITON:  Ckay. We have a notion by M.
Sutton to approve the waiver for the Hope School

Dstrict.
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MS. MFETRIDGE: 1'll second that.

CHAI RMVAN NEWION:  Seconded by Ms. McFetridge.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Congratul ations. Looking forward to hearing
great things. Good to see you, Jonathan.

SECRETARY KEY: Yeah.

SUPT. CROSSLEY: Good to see you as well.

SECRETARY KEY: While we're on this topic, | was
going to save this for ny report but tine -- the
timeliness of it, | think, is appropriate now. Dr.
Pfeffer and I went to SAU | ast week and visited with
their | eadership, College of Education team And I
just want to say they are doing a trenmendous job down
there. W got to tour their new education building
for their College of Ed. And they are actively
seeking partnerships wth the | ocal school districts.
They are -- you know, Dr. Berry -- he told us severa
times if he can be the first to do anything, they
want to be the first -- so any new i deas, new
partnerships. And they really are working hard to --
you know, to strengthen that educator pipeline for
south Arkansas. And | think these three districts

com ng before us today, those are evidence of what
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they're trying to do. And | just want to say how
much | appreciate Dr. Berry and that team down there
for, you know, trying to find out what nore they can
do. They're always |ooking for ways that they can
partner with the Departnent.

CHAI RMVAN NEWTON:  And as a grandnot her
appreciate it too. | have a grandson that's noving
in Sunday, so |I'mexcited to becone part of the
famly, | guess. So, congratulations to SAU and the
districts that are working with them So | ooking
forward to great things.

M5. MCFETRIDGE: Secretary Key, | wanted to ask
as well --

CHAI RMVAN NEWION: Use your m crophone.

MS5. MCFETRIDGE: Are they involved with the PLC
process, and are the interns working in that as well?

SECRETARY KEY: Yes. Dr. Quevara, who is the
head of the Education Renewal Zone there at SAU
along with all the other ERZs, they are very mnuch
involved in that and in introducing those concepts,
bringi ng those concepts to the candidates through
their processes. So, yeah, when | say they are a
full partner, | mean they' re partnering with us
across the board.

CHAl RVAN NEWION: Al right. | think this wll
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be a good spot for us to stop and break for |unch.
So, Board, would you like 45 mnutes or an hour?
Wi ch one do you prefer? |Is 45 plenty? Gkay. Cood.
So we'll be back at 12:45. And | got ny tinme right
this tine. Al right.
(LUNCH BREAK: 11:58 a.m - 12:52 p.m)
3) CONSI DERATI ON FOR CROSS COUNTY H GH SCHOOL A NEW TECH
SCHOOL AMENDMVENT REQUEST

CHAI RVAN NEWTON: Al right. | think we're
ready to begin our afternoon session. W're going to
begin with Cross County Hi gh School amendnent
request. M. Sumons. No, not M. Sumons.

DR SUTHERLIN: So Matthew Sutherlin, Standards
and Systens Support, Charter.

So we have here -- Cross County H gh School A
New Tech H gh School is requesting a waiver for C ass
Si ze and Teaching Load. Now they already had O ass
Si ze and Teachi ng Load when the standard was actual ly
Class Size and Teaching Load. Those standards have
been split apart, so nowthey're 1-A. 5 and 1-A 6; so
they're really just adding 1-A. 6 to incorporate the
Teachi ng Load.

CHAl RVAN NEWTON:  Ckay.

DR SUTHERLIN: And then | believe sonebody was

going to be on here from Cross County, but | don't
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see themright now (Guess not. They were here
before | unch, but --

CHAI RVAN NEWITON:  Ckay. That's okay. We broke

right in the mddle. So they are -- it's a
continuation of one and then -- alnost really a
continuation of both, | guess?

DR SUTHERLIN: Yeah. |It's really alnost |ike
they're cleaning up their waivers.

CHAI RVAN NEWITON:  Right. Yeah, that's a better
way of saying it. OCkay. Al right. And so this
woul d be to review or not review al so?

DR SUTHERLIN: Yes, it would be review or not
revi ew

CHAI RMVAN NEWION: Ckay. So, any conments or
questions fromthe Board?

DR MOORE: | did. | did watch this Charter
Aut hori zi ng Panel neeting. Did they have any --

MR PRINCE: W are here.

MOORE: Did the Panel have any concerns?
SUTHERLI N:  Not that |'m aware of.
MOORE: Ckay.

S

SUTHERLIN:  And then | believe M. Prince --
CHAI RVMAN NEWTON:  Yes, | see M. Prince now.

DR. MOORE: Ckay. Thank you.

CHAIl RMVAN NEWTON: M. Prince, did you have
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anything you would like to say?

MR PRINCE: No, ma'am | don't. Just that this
wai ver has really hel ped us start the school year
off. And sone of the things that we've put in place
to kind of help offset some of the larger class sizes
has really helped with that 9th grade group. For
instance, we did -- we have -- we had three co-
teaching situations that we've created for that 9th
grade class, and it's been -- or two for that 9th
grade class, and it's been very beneficial to help
with that class size as well.

CHAI RMVAN NEWION:  Ckay. Any ot her questions
fromthe Board?

M5. MCFETRIDGE: So you're going to continue the
co-teaching then with this 9th grade cl ass?

MR PRINCEE So we are currently piloting for
our first year Boundl ess Learning, and so we have our
9th grade English class and our Algebra | classes set
up with co-teaching. And so that co-teaching node
is set up to be nore inclusive and provide nore
inclusive practices for all of our student
popul ation. And so that has -- so far, has been very
beneficial, but, you know, we're just one week in.

But for those students to experience that traditional

classroomis going to be very hel pful for themin
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CHAI RMVAN NEWION: Any ot hers, Ms. MFetridge?
Do you have another question?
M5. McFETRI DGE:  No.
CHAI RVAN NEWITON:  Anyone el se?
kay. This one would be review or not review.
DR MOORE: I'll nobve to not review.
CHAI RMVAN NEWION:  Ckay. We have a notion by Dr.
Moore not to review
MR SUTTON: 1'Ill second.
CHAI RVAN NEWION:  Seconded by M. Sutton.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Al right. Thank you, M. Prince.
MR. PRINCE: Thank you all.
4) CONSI DERATI ON OF ACT 1240 DI G TAL LEARNI NG WAI VERS
a) MOUNTAI N VI EW SCHOCL DI STRI CT
CHAIl RMVAN NEWTON: Al'l right. Now we're to the
1240 wai vers. And, Ms. Harp, are we going to batch
sone of these together or are we taking --
M5. HARP: Yes, ma'am we are.
CHAI RVAN NEWTON: Al'l right. You read ny m nd.
MS. HARP: Yeah.
CHAl RVAN NEWTON:  Al'l right.
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M5. HARP. (Good afternoon. Tally Harp, District

Support.

W have -- let's see -- three, six -- 11 digital
| earning applications to present today. | want to do
Sout hsi de Charter first since it's -- well, | don't

remenber the termnology for a charter. Review or
not review, is that right?

CHAI RVAN NEWTON:  Uh- huh.  Yes.

M5. HARP: So if we want to do that one first?

CHAl RVAN NEWTON:  Ckay.

SOQUTHSI DE BATESVI LLE CHARTER

MS. HARP: Southside Batesville Charter, the
only change they nmade to their application was with
t he change to the Tri-Region Consortium adding 7th
and 8th grade. And so they revised theirs to have
their 7th and 8th graders stay with the consortium
instead of doing Virtual Arkansas.

CHAI RVAN NEWION:  Okay.

M5. HARP: They did request three years;
however, we have in past neetings said only up to
two. So they would be to review or not review.

CHAI RVAN NEWITON:  Ckay. So Sout hside on your --
is 4.j. Okay. It's 4.j if you're looking at it on
your agenda. And this would be review or not review

And any conments or questions fromthe Board on
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kay. Are we ready for a notion now?

MS5. MFETRIDGE: 1'll make a notion that we not
revi ew

CHAI RVAN NEWITON:  Ckay. A notion by M.
McFetridge not to review

Do we have a second?

MS. WOODS:  Second.

CHAl RVAN NEWION:  Seconded by Ms. Wods.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Al right.
MOUNTAI N VI EW SCHOCL DI STRI CT
CONCORD SCHOOL DI STRI CT
H GHLAND SCHOOL DI STRI CT
BLYTHEVI LLE SCHOOL DI STRI CT
MELBOURNE SCHOOL DI STRI CT

M5. HARP. (kay. The next five or the other
first ones, if you just take Southside out of that --
Mount ain View, Concord, Hi ghland, Blytheville, and
Mel bourne -- they all are part of the Tri-Region
Consortium and their changes were only to add to that
consortium So Concord added K-2; they did not have

K-2 in the past, so they put K-2 with the Tri-Region.
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And then the rest of the districts went ahead and
added up to 7th and 8th, except Blytheville only had
K-5 with the consortium and they added 6t h grade.

Concord requested one year; the rest of the
districts requested three. So, again, we would -- we
may need to do two for those.

CHAI RMVAN NEWITON:  Ckay. |Is Mel bourne going to
stick with one year?

MS. HARP: Mel bourne -- no, Concord said one and
t hat was --

CHAI RVAN NEWITON: Ch, Concord.

M5. HARP: Yes, ma'am

CHAI RMVAN NEWION: | thought it was Mel bourne.

"' msorry.

M5. HARP: Yes, nm'am

CHAI RVAN NEWITON:  I's Concord going to stick with
one year?

M5. HARP. They did not indicate any changes to
that. W had sonme cone -- there's only two on that
whol e set that did it for one year this tine.

CHAI RVAN NEWITON:  Ckay. All right. Any
questions or coments?

Ckay. This would be for Muntain View,

H ghl and, Blytheville, and Mel bourne for two years,

and Concord for one year, if that's the notion that
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the Board would |ike to nake.

M. Sutton, do you have sonething? I|'mgoing to
pi ck on you because of what you said.

MR SUTTON: Well, that's fine. 1'll make the
notion; |'mnot sure | can repeat it.

CHAIl RMVAN NEWION:  Ckay. That's okay. W have a
notion for Mountain View, Hi ghland, Blytheville, and
Mel bourne for two years; Concord for one year.

Do we have a second?

MR. HENDERSON: Second.

CHAI RVAN NEWION:  Seconded by M. Henderson.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Ckay.

ALPENA SCHOOL DI STRI CT
OZARK MOUNTAI'N SCHOOL DI STRI CT
PRAI R E GROVE SCHOCL DI STRI CT

M5. HARP. (kay. The next three -- Al pena,
Ozark Mountain, and Prairie Gove -- they changed
their CMS/LMS. So Al pena added 7-12 to Virtual
Arkansas; Ozark Mountain, 7-12 went to Virtual
Arkansas; and Prairie Grove, they changed their K-8
to Lincoln Learning fromFlorida Virtual. So the

ot her schools were providing their ow digital
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program for their secondary; they have since changed
to Virtual Arkansas. And then Prairie G ove was the
opposite; they were doing it on their own K-8 and --
or, no, were doing -- yeah, sorry -- Florida Virtual
and noved to Lincoln Learning.

And Ozark Mountain and Prairie Gove have
requested -- Ozark Mountain requested two; Prairie
G ove requested three; and Al pena requested one.

MS. WOODS: Did Lamar get taken off, or they're
just in a different one?

MS. HARP: Lamar is in the next section.

CHAI RMVAN NEWITON:  Ckay. So it's just different.
| got confused too. Ckay.

MS. HARP: | did themout of order. |
apol ogi ze.

CHAI RVAN NEWITON:  That's okay. Al right. So
Al pena is one year?

M5. HARP: Yes, ma'am

CHAI RVAN NEWTON: And then Ozark Mountain is
two?

M5. HARP: Yes, nm'am

CHAI RVAN NEWITON:  And Prairie Gove is tw?

M5. HARP: Yes, nm'am

CHAI RMVAN NEWION:  Ckay. Did the Board catch

that? And we'll pull Lamar in for just -- in just a
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m nut e.
DR. MOORE: | do have a question for Prairie
G ove --
MS. HARP: Ckay.
CHAl RVAN NEWITON:  Al'l right.
DR MOORE: ~-- if they're on.
CHAI RMAN NEWITON:  |'s soneone from Prairie Gove

on?

MS. HARP: | don't know that | see them on.

DR MOORE: Ckay. Well, this is one of these
programs -- Lincoln Learning is still using in-house
teachers. |Is that correct?

M5. HARP. Are you tal king about their --

DR. MOORE: Their plan for K-6.

MS. HARP: Ch, their plan.

DR. MOORE: They're noving fromFlorida Virtual ?

M5. HARP. So for their elenentary, the
el ementary teachers are totally virtual. So they --

t hose teachers are dedicated to --

DR MOORE: Ckay.

MS. HARP: -- that only.

DR. MOORE: Using Lincoln Learning.

M5. HARP: Uh-huh. Now the 7th and 8th grader
-- 8th grade, then they have a dual role --

DR MOORE: Ckay.
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M5. HARP. -- depending on if the district
of fers sonething that's not avail abl e through Lincoln
Lear ni ng.

DR MOCORE: (xay.

M5. HARP: But the elenentary, the K-6 are
conpletely virtual teachers.

DR. MOORE: Ckay. Thank you.

CHAI RVMAN NEWTON: Do we have a notion for these
three districts?

MS5. MFETRIDGE: 1'll make the notion for these
three districts.

CHAI RMVAN NEWTON:  Ckay. W have a notion to
approve Al pena for one, Ozark Mountain for two, and
Prairie G ove for two by Ms. MFetridge.

MR SUTTON: 1'Ill second.

CHAI RVAN NEWION:  Seconded by M. Sutton.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?
LAMAR SCHOOL DI STRI CT
RECTOR SCHOOL DI STRI CT

MS. HARP: Ckay. Then the last two are Rector
-- excuse me -- Rector and Lamar. They had a
previously one year approved plan. They resubmtted

this year for an additional two years and nmade no
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revisions to either plan.

CHAI RVAN NEWITON: So both of these are for two
years?

M5. HARP: Yes, nm'am

CHAl RVAN NEWION:  Al'l right. Any questions on
Lamar or Rector?

kay. We're ready for a notion.

MR. HENDERSON: | nake a notion to approve.

CHAl RVAN NEWITON:  Mbtion by M. Henderson to
approve Lamar and Rector for two years.

Do we have a second?

MS. WOODS: |'Ill second.

CHAI RMVAN NEWION:  Seconded by Ms. Wbods.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Ckay.

M5. HARP:. Thank you.

CHAI RMVAN NEWITON: Thank you. We've cone a | ong
way from spendi ng hours on these, haven't we?

MS. HARP: Yes, na'am we have.

CHAI RVAN NEWTON:  But that was because of all of
t he gui dance that y'all have given and the hard work
that y'all have put in, and we as a board appreciate

it very much. So thank you
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M5. HARP. W have a great team

CONSI DERATI ON FOR EMERGENCY PROMULGATI ON AND PUBLI C

COMMVENT RELEASE: DESE RULES GOVERNI NG EDUCATOR LI CENSURE,

SECTIONS 1-2.0, 4-5.0, 6-4.0, AND 4-8.0 ONLY)

CHAI RVAN NEWITON:  Al'l right. W are | ooking at
t he emergency rul es governi ng Educator Licensure.
Ms. Freno.

M5. FRENO Thank you, Ms. Newton. W have for

100

the Board for consideration today certain sections of

t he Educator Licensure rules. But before -- and thi
is for emergency promnul gation and for permanent
promul gation. Energency rules only stay in effect
for 120 days, if approved. So, consequently, we
promul gate them bot h ways.

But before we get started and ask for your

approval, we ask that -- we have a guest here, Dr.

S

Josh McCee, and we ask that you allow himto cone up

and give a presentation that will provide context for

what the requested amendnents are for.

CHAI RMVAN NEWION: Ckay. All right. Wl cone,
M. MGCee.

DR McGEE: Thank you. | appreciate it. M

presentation is part of your packet, | believe. Are

we pulling that up on the screen? |If not, |'ve got

it printed out and | can grab ny copy.
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DR PFEFFER  Board Menbers, while he's pulling
that up, if you renmenber a couple of nonths ago you
all requested that we do sone research on |icensure
assessments, how they were affecting the teacher
pi peline in Arkansas, and also what's going on in
other states. Well, Dr. McGee and his team have been
doing that research for us, so they have sone
prelimnary findings. And then we're going to infuse
the request for the rule change as part of a policy
recommendation. And then they'll continue on with
t he partnership and work over the next few nonths.
So --

DR MCGEE: I'll go ahead and get started while
he's pulling that up. The slides are avail able on
t he web and shoul d be part of your packet.

So we're going to talk today about our
investigation of the inpact of teacher |icensure
policies on teacher recruitnent, retention, and
diversity. I'mwth Ofice of Education Policy at
the University of Arkansas; that's inside the
Department of Education Reform |'malso the Chief
Data O ficer for the State of Arkansas, so |'ve been
working with the state to help us bring our data
t oget her and deliver actionable insights that can

i nform policy.
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So our discussion today is part of a |arger
project that is |looking at the entire teacher
pipeline. 1t's a collaboration between the
Uni versity of Arkansas, the Departnment of Education,
the ARData team which is the state's data and
anal ytics team and TNTP

W' ve got a bunch of goals that really boils
down to we want to provide actionable data and
evi dence around the teacher pipeline, along with
i nfornmed policy recommendations that will help nove
the state forward on teacher recruitnent, retention,
and training. W also want to work with the state to
hel p the Departnent set goals and nonitor progress
agai nst those goals.

Go up one slide to four, please.

This work is nade possible by new state |inked
data. W brought data together from across state
departnents, including DESE, the D vision of Hi gher
Education, and the Division of Wrkforce Services.
W' ve got one of the nost conprehensive datasets now
that allows us to dig into teacher education and
t raini ng.

Next slide, please.

At the outset, | want to nmake sure that we all

understand that the teacher pipeline is a very
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conpl ex system You can't concentrate on one piece

of it; it's a systemthat has nultiple on- and off-

ranps. And we're going to hone in on teacher

i censure exans today, but it's a conplex system and
we're going to be looking at the entire pipeline.

Next slide, please.

Now Ar kansas faces several challenges around
this teacher pipeline.

Next slide. There we go. W're going full-
screen.

| nterest in teaching has been declining. So our
enrol I ment in EPP prograns has been declining over
time. This is the national trend; we've seen
enrol I ment in teaching preparation prograns decline
national ly.

At the same tinme many districts have a | arge
per cent age of waiver teachers. You'll notice the
lighter colors here are districts with a high
proportion of waiver teachers. This aligns with
districts with a high proportion of mnority
students, as well as students living in poverty.

Wi vers are disproportionately used by Bl ack
teachers. So the bottom bar there are waiver
teachers, and you'll see that a | arger percentage of

t hose teachers are Bl ack
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At the sane tine, Arkansas' teachers are |ess
di verse than their students. The student bar is the
top one. You'll see relatively |arge percentages of
Bl ack and Hi spani c students, and | ower percentages of
teachers with those ethnicities. And we know t hat
havi ng a diverse teacher workforce will help students
reach their full potential

So, the question of the hour: How do |icensure
policies influence teacher supply, quality, and
diversity?

Evi dence suggests that |icensure requirenments
are not always well aligned with classroom
effectiveness. They're only partially predictive of
cl assroom ef f ecti veness, and exans can be a barrier
to entry into the teaching workforce, especially for
underrepresented communities. W're working to
investigate for Arkansas the relationship between
i censure scores and cl assroom effectiveness. W'|
have that data a little later onin the fall. W
know a little bit nore about diversity now.

So this | ooks at the various stages of the
teacher pipeline. The first bar there is the entire
under graduat e popul ation in Arkansas' universities.
It matches the student popul ation pretty closely, the

K-12 student population for the state. |[|f you nove
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left to right from undergraduates through graduates
-- so those people who conpleted -- to education
graduates to EPP graduates, you'll see that we | ose
diversity at every step along the way. The mddle
two bars represent test-takers; so this is licensure
test-takers and test-passers. Again, we get somne
diversity on test-takers, but that bar drops by half
for Black -- aspiring Black teachers on test-passers.
It appears that the test, the licensure test is a
significant barrier for those teachers. Again, the
| ast three bars represent the denographics of the
current teaching popul ati on.

"1l highlight the end bar there. So while we
have diversity challenges, it |ooks |ike things are
getting better. And we'll talk about sone things
that the State is doing to inprove teacher diversity,
and it appears to be worKking.

So we're going to | ook at pass rates. W're
going to dig into the licensure exama little bit
nore. Wat | want you to take away fromthese slides
-- so I've got three slides; the first one is
el ementary, second one is mddle, third one is
secondary. What | want you to take away fromthese
slides, one, the pass rates are pretty low, so it

does ook like the test is a barrier; and, two,
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there's a significant gap between Wiite teachers,
Bl ack teachers, and Hi spanic teachers. And that's
causing a problemwth the diversity of licensed
teachers in the state.

Pass rates are |lower for mddle school; so while
pass rates seem|ow for elenentary school, they're
even | ower for mddle school and the gaps increase in
some subj ects.

Secondary, you've got kind of a dual threat
here. We've got pass rates that are sonewhat | ow
with large gaps. But then we've also got severa
subjects -- well, we sinply don't have many Bl ack and
H spani c teachers taking the test at all. W have a
real challenge getting Black and Hi spanic teachers
into the teacher pipeline for secondary. But
Arkansas is working to address this chall enge.

So there are lots of different programs that are
put in place. |I'mgoing to highlight a few here.
There's the Alternative Assessnent Plan that allows
aspiring teachers to work toward a standard |icense
if they score within mnus two (-2) standard error of
measurenment on the |licensure exam To be granted a
standard |icense, they have to conplete an approved
m cro-credential or performance-based content

assessnent, and have three years of successful

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

107

teachi ng experience. There are |ots of teachers that
have been using this pathway. W see 271 over the

| ast three years, and 32 of those provisional

| i censes have been converted to standard |icenses.

So that's a viable pathway to get teachers a |icense
and teaching in the classroom

The Departnent is also providing support
tutoring through the Licensure Assessnent Ready
program So for those teachers who need sone help to
get over that passing score, the Departnment is
providing tutoring. You can see that a significant
amount of support has been provided and hundreds of
teachers have already gone to those tutoring
sessi ons.

That brings us to the proposed rule change. So
aspiring teachers can receive a one-year provisional
i cense that can be renewed for up to three years.

To receive the provisional |icense, an aspiring

teacher nust, first, hold a Bachel or's degree; and

provide official -- an official score, passing score
on the licensure examscore -- on the licensure exam
test; or -- and this is where the change cones in --

if the applicant did not pass the |icensure exam
t hey can show evi dence of a degree in the content

area, 18 credit hours -- college credit hours in the
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content area, or docunent successful, relevant work
experience. Applicants may also be eligible for the
Al ternative Assessnent Plan. The above
qualifications satisfy the Arkansas Qualified Teacher
requi rements but provide flexibility around when they
nmust pass the Praxis exam This year, 113 applicants
who did not pass the Praxis would have been eligible
for this option.

DR PFEFFER. Can we pause for just a second?

DR McCGEE: Yeah.

DR PFEFFER |s that okay?

kay. So | think you' ve had sone really, really
conpel ling data shared so far. So we're going to
pause a little bit to see if you have questions
around data, and then | want to talk a little bit
nore about the proposed rule change. So do you have
any questions for Dr. MCee about the data that he
has shared?

CHAI RMVAN NEWITON:  Anyone over here have a
guestion?

M5. WOODS: |1'mgood. | don't have any
questi ons.

CHAl RVAN NEWTON:  Ckay.

MR SUTTON:. 1'd like to ask just probably a

silly question. But we've been talking for years --
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the | ast couple of years, since |I've been on the
Board, about the |ow pass rate on the Praxis. At
what point do we | ook and say there's sonething wong
with the Praxis exanf

DR PFEFFER. So, well, and I'lIl -- what we're
trying to do is really understand all of the issues
around that; so is it an issue with the exam is it
-- are there better ways to determ ne whether or not
a teacher has the content know edge and the peda-
gogical skills to enter the classroom So that's
part -- | think to answer your question about at what
point, | think we want to do nore research around
what ot her states are doing, what does it |ook |ike
if we could expand our performance-based assessnent,
which is what the AAP really is. W don't have the
capacity at this point to switch over to a conplete
portfolio systemor, you know, an alternate system
yet. But | think as we gather nore data, and working
with Josh and his team | think we're going to cone
to that conclusion over the next few nonths.

MR, SUTTON: Ckay. Thank you.

CHAI RVAN NEWITON:  Any ot her questions over here?

DR HILL: | have a conment.

CHAI RVAN NEWION:  Okay.

DR HILL: What about -- | know that the

Sharon K. Hill, CCR
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Conmmi ssi oner had nentioned SAU. And we | ooked at,
say, nursing school and these type of exans that have
to be taken after you conplete your degree. |Is there
any thoughts of integrating this into the colleges so
they have nultiple times to be prepping to taking it,
a content analysis while they're doing that. It just
seens to nme |like, you know, everybody gets tested,
particularly when you' re comng froma different

cul ture of understanding of the way the test is
witten. So | think there's something -- when you

tal k about being the first, that if we start

integrating that into the process and you -- there's
alot -- I"ve talked to several individuals who have
wor ked real hard; they said, "I got ny whole check
riding on ne passing this test." So, a lot of

anxi ety going into that situation. And the ones that
you -- five years you've been there and you' ve got to
wal k into that situation, know ng that you' re not a
good test-taker anyway, and then now you've got
everything based on that. | think we need to | ook at
possibly integrating this into the educati onal
process and start working through that, each way you
go through, and don't wait till one last -- say,
"Ckay, we're going to do this in the junior year

we'll do this senmester and we'll start integrating
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that," so you're not waiting until that last tine.
You' ve got all eggs in one basket; if you crack it,
if the yolk is out, then you can't do it again. So |
think there's a process that we need to |look at. |
know some nursing schools are doing that, because |
know sone schools that woul d have nursing degrees and
t hey were not passing the nursing tests. So they
want to go back and | ook at the process. So | think
we may need to evaluate it, that whole process, to
matri cul ate through that over a period of junior,
seni or year, into a professional devel opnent plan.
DR PFEFFER | agree. And | think -- and |
know y'all probably get tired every tinme | get up
here | tal k about the teacher residency nodel. But
that is exactly the design of the residency nodel,
because you' re having students that they're getting
-- first of all, it's integrating not just within
their prep programbut it's integrating in their
everyday work experience. So you're blending that
experience their having wth that work-based
opportunity while they' re studying the content,
| earning the content; they're part of the ed-prep
pat hway, and that's part of the design that they'l
be -- exposed to the information, exposed to the

experience, taking those assessnents, and they're
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going to be completely ready when they wal k out that
door. | think for some of those who really do
struggle with that paper/pencil or on-screen exam |
think the addition of either a portfolio or

per f or mance- based test, where they're show ng that

t hey can teach by teaching, | think that is exactly
the direction that we'll be heading. And that w |
require the ed-prep program-- and the hard part
right nowis our alternative prograns, |ike MATs, the
RPEP program the |licensure programnms, they are

desi gned nore around pedagogy. Because in the past
all of the candidates would come with the content
background; you woul d have the science majors who
want to be science teachers. That's a conpletely
different -- we have a conpletely different aspiring
teacher now. So if we're going to have kindergarten
teachers, special ed. teachers, mddle school

t eachers going through an alternative route, we're
going to have to recognize that they' re going to need
the content support while they're learning the art
and -- the art of teaching at the same time. So that
is definitely what we've got to consider and nove
toward, and this reconmendation is going to be a step
toward that.

CHAl RVAN NEWITON:  Any ot her --

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

113

Dr. Moore.

DR. MOORE: Yeah. It was great to see this data
and | know a lot of work went intoit. | would be
curious to know were y'all able to drill down to the
university level and see what universities are doing
a better job of, you know, having higher passing
rates, especially with students of col or?

DR MGEE: Yes. W didn't do that for this
presentation, but we have the capability to do that.
So part of me com ng here today was to get feedback
fromyou all about the questions that you really need
answered to informpolicy. So we'll add that to the
l'ist and make sure that we have that information for
you next time you see us.

DR MOORE: | think I've heard sonme university
say that they required Praxis passing to graduate.
|'s that very common?

MS. SARACINI: Karli Saracini.

Yes, it's all over the place. Some have to have
it before they even do their internship.

DR MOCORE: (xay.

M5. SARACINI: Sone have to just have it before
they can get their diploma. Sonme do not. So it's
kind of all over the place. | can't say, you know,

this one does this, this one does that. But in the
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traditional program which Dr. H Il is talking about,
they are really trying to integrate -- you know, when
you' re taking your |ower course math -- to take the

Praxis during that. But when we | ook at our
alternate routes, they don't have that traditiona
program So this is kind of neeting that need.
Because, you know, if everybody could go through the
resi dency nodel | don't think we would have -- we
woul d be up here today. But we have teachers com ng
in, all different |evels, areas, and so how can we
neet everyone's needs, is what Dr. Pfeffer and Dr.
McCee -- | nmean, we're really wanting to | ook and
deep-dive into it, and this is just his first tine.

| nmean, we are really looking to see what we can do.
So | think this is just step one or stage one of what
we're trying to do.

DR MOORE: That's great. And | look forward to
nmore research to cone.

One foll owup question -- when |I'm | ooking at
this graph again, 12% of test-takers are Black and
then 6% are passers. Do we have information about
what happens to those that aren't passing and where
t hey' re goi ng?

DR. McCGEE: That's a great question and, again,

anticipates where we're going with our |look at the
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dat a.

DR MOORE: Ckay.

DR McCGEE: So we're very interested to see both
trajectories fromhigh school into postsecondary, but
al so what happens in postsecondary, what does the
enrol I ment and financial aid |look |like for people who
want to becone teachers, when do they pass the
Praxi s, what happens to those who don't pass the
Praxis. So we can follow fol ks using our |inked data
from hi gh school into postsecondary into teaching, if
they go into teaching -- but we can also follow them
into the workforce in Arkansas. So we're going to be
able to see if they go into sone other job, either
before or after they teach, what industry they're
enpl oyed in, what their wages were.

DR MOORE: Ckay. That's great. Thank you.

MR SUTTON: | think this is very encouraging to
see that we're focusing this hard on this pipeline
and all the causes and effects and how we correct.

' mvery encouraged by this.

DR PFEFFER. And every tine | hear himtalk
about and we can find out this and we can know this,
| just get excited because |'m thinking, wow, once we
have this information we're going to be able to nmake

sonme really good decisions and it's going to benefit
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a wde array of areas in the workforce. So --

CHAI RMVAN NEWION: Any ot her questions or
comment s?

DR PFEFFER: So |'m pausing here for just a
m nute on the recommendation on the rules. So to
just kind of give you a little nore background with
that, | want to nmake sure that everyone is really
clear and confortable wth what the change w Il do.

So, the change is to the sections of the rules
that deal with provisional licensing -- so our
alternate prograns -- and the change is only for
t hose who are going into a prep program Ckay. So
it's not just soneone who says, "Ch, | want to be a
teacher, hire nme to be a teacher.” So you have to be

enrolling in an approved Arkansas prep program first

of all. Then --

Dan, can we have this slide back up too? |'m
sorry. Yes, I'mstill -- we're just pausing right
NOW.

And then it won't be for everyone who's
enrolling in an alternate program it will be for a
candi date who does have sonme type of background --
ei t her background know edge or experience in the
content area where they want to teach. So, right

now, these are the requirenents that nmeet our AQT,
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Arkansas Qualified Teacher requirenents. But what it
will allowis this person, even if they don't pass
the Praxis, they would go ahead and get a provisiona
l'icense, and that |icense could be renewed for up to
three years. Because right now | could have a
background in math, | could have been a math mgj or,
but if | don't pass that Praxis -- and sone people
may say, "Wiy woul dn't you pass the math Praxis?"
Well, you know, that test is nmeasuring what a first-
year teacher should know and be able to do. But if
you' ve been in a different field, a different area
and you haven't, you know, necessarily used sone of
those skills, the test just nmay not align at that
nonent. And so right now that teacher woul d be
either stuck in a program and they m ght just be
goi ng through a program but they can't have a
license; so then districts can't hire that person.
They may even conpl ete the program and never w nd up
getting their degree or their license, which is a
horrible outconme. But this would allow themto have
that provisional license to be able to teach in a
classroom so we're not forcing districts to feel

i ke they have to have waivers just to hire people,
but they can hire sonmeone with that provisional

i cense and that person could be practicing grow ng
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in that content, getting that experience so it is
enbedded. And we're going to be working also with
t hose nontraditional prograns to really think about
how to support that content along with that pedagogy.
So this is really what the rule would do. But we
know of at |east 113 applicants that could be
eligible right now, but that are nost |ikely working
under a waiver or maybe sone type of an emnergency
teaching permt or long-termsub. This would elevate
themto that next level. So that's the proposed rule
change.

CHAI RMAN NEWTON:  Dr. Pfeffer, does this nmean
that if they' ve graduated and they're taking a
position, and they' ve got this provisional |icense,
the only difference is that instead of having to pass
that Praxis now we're saying we're going to give you
three years to pass it. So they're still going to
have to pay --

DR PFEFFER  Yes.

CHAIl RMVAN NEWTON: -- nultiple tinmes, every tine
they take that Praxis?

DR PFEFFER. They would -- they're still going
to have to pass the content Praxis in order to
convert to a standard license. O, if they are

eligible for the AAP then they could utilize that
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route there through the perfornmance-based assessnent

CHAI RMAN NEWTON:  |s there still a cost?
There's still a cost involved in it also, isn't
t here?

DR PFEFFER  Karli would have to describe that.

MS. SARACINI: Yes, we do have a cost. But |
set aside sonme funding this year, so the first 150
were -- we have noney set aside to pay for that.

CHAl RVAN NEWTON:  Ckay.

MS. SARACINI: W are trying to, you know, break
down those barriers, whether it's costs -- and that's
why we're doing the tutoring and we have | ots of
t hings avail able. And you see ny team going out and,
you know, really having those conversations at the
co-op level, even with H gher Ed. Because, you know,
t hose MATs, those Masters of Arts in Teaching, you
know, sonetimes it's just test anxiety or not -- you
know, maybe they haven't taken a test in a long tineg;
maybe they've never taken one online -- that's a
di fferent experience. So we have to just |ook at al
t hose factors and nake sure we have supports in
pl ace.

CHAI RMVAN NEWION: Yeah. | just have heard from

teachers sonetines, you know, when you're thinking --
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I"mstill going to have to put out this nmoney, |'m
not going to just keep throw ng noney down a hol e,
|'mgoing to go find something el se -- and so, you
know, even though we're doing this now, you know, we
need to think about that even having to take a test
multiple tinmes over three years can still be a
barrier through cost for sone.

SECRETARY KEY: Dr. Pfeffer, with the
provi sional l|icense they could then be teaching on a
certified salary --

DR PFEFFER  They can, and --

SECRETARY KEY: -- rather than |ong-term sub pay
or some of the other alternatives --

CHAI RVAN NEWTON:  Ri ght .

SECRETARY KEY: -- that districts do --

DR PFEFFER And it is --

SECRETARY KEY: -- for student candidates.

DR PFEFFER Yes. And | would also say that in
t hose situations there, and the conversations we're
having with superintendents, is when you hire soneone
you're -- you should be naking an investnent in them
They're investing in your school by choosing to be
t here, becom ng part of your team you need to be
investing in them And so for those teachers who

have a provisional |icense, whether they have the
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provi sional because they're | acking Science of
Readi ng or Arkansas History or awaiting sone other
pi ece -- whatever it should be, those teachers should

be getting the support fromthe school district to
neet their needs. And, therefore, the school
district should take initiative to think about. hey,
| et's make sure you have access to this assessnent
ready study guide; let's make sure you've got a
mentor teacher to help work with you. And the
district could cover the cost of that assessnent, if
needed. And that would be a perfect use of their
Title 2-A funds, ESA funds, have a plan as part of
their teacher recruitnment and retention plan. So
there are a lot of different ways that teachers could
get support, financial support to help themthen
convert to their standard.

CHAI RVAN NEWITON: Right. | think that a place
that we mght look at is -- you know, collecting data
is if we |ose any teachers during that three-year
peri od, why do we | ose them --

DR PFEFFER  Yeah.

CHAI RVAN NEWITON: -- and think about that too,
is there sone reason that they're not going on and
getting a standard |icense.

DR McCGEE: That's a great point. W have been
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working with Karli's team on teacher surveys and

we' ve been thinking about ways that we can survey

di fferent categories of teachers, and even those who
| eave the profession, to try to get that kind of
information. So we'll definitely work on that.

MR SUTTON. | was glad -- also glad to read
where you reached out to the other 49 states, you
know, in this country --

DR PFEFFER  Yeah.

MR, SUTTON: -- and we all share the sane
pr obl ens.

CHAI RVAN NEWTON:  Yeah.

MR. SUTTON: You know, to pick up ideas that
t hey have.

DR McGEE: Again, a fantastic point. Arkansas
is not unique in its struggle around the teacher
pipeline. 1It's not unique in its struggles to find
teachers in rural areas or in areas that have a high
proportion of mnority students or have hi gh poverty.
Those are common chal l enges that a | ot of states
face. So we're reaching out -- TNTP is really
hel ping with this. W're reaching out to a |ot of
other states to learn fromtheir approaches, to try
to incorporate sone of those approaches here in

Ar kansas.
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MR. SUTTON. Right.

DR. McGEE: And we're going to cone back with
sone reconmendations, not just based on the data from
Arkansas --

MR, SUTTON: Right.

DR. McCGEE: -- but based on what we're seeing
from ot her states.

MR. SUTTON. Right.

SECRETARY KEY: And ot her states are | ooking at
us. And I'll give you an exanple: Al abama has
recently reached out and they're very interested in
what we're doing with the AAP using the M nus Two
Standard Error of Measure. So |'ve talked to their
Comm ssioner |ast nonth and they're very excited
about that. So there's a |Iot of exchange of ideas
within the states to cone up with the solutions to
t hese mutual problens.

DR McCGEE: |'ve got a few nore slides here that
| was just going to run through pretty quickly, kind
of getting to sone of these points.

So we tal ked about what we can | earn from ot her
states. W've got sone information here that |
t al ked about sonme other states that are digging into
t hese issues -- Col orado, New Mexico, Mssachusetts,

M ssi ssi ppi, our neighbor, Wsconsin. W're
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conmuni cating with those states; we're trying to cast
a wde net to try to figure out what other states are
doi ng here.

Evi dence suggests that performance-based
assessnments are effective tools. So we're going to
dig into that evidence nore. W're going to present
some of that evidence to you and some recomendati ons
based on that evidence.

W' ve al so got a | earning agenda, so -- and we
woul d | ove your gui dance on this |earning agenda.

W' ve got questions we want to ask of the data and
bring those answers back to you.

So we're going to dig into the data for
Arkansas, we're going to | ook nore deeply into what
ot her states have done, and we're going to develop a
set of data-driven recommendati ons.

Specifically, we're going to | ook at what i npact
current |icensure exans and cut scores have on
teacher recruitnent and diversity. W're going to
try to investigate whether exam scores, particularly
around that pass/fail cutoff, are related to
cl assroom effectiveness. W're also going to | ook at
t he benefits and drawbacks of using performance-based
assessnents as an alternative to traditional content

exans. We can look at the alternative assessnent
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pl an as one inplenmentation of that here in Arkansas,
but we're going to also | ook at other states there.
And then, we're going to try to capture sone
alternatives to |licensure exans that Arkansas shoul d
consi der, because that ongoi ng problem seens to be a
barrier and we're going to try to come up with sone
solutions for you.

And with that, I'll leave it to questions. |
woul d just echo sonething that Secretary Key said.
Arkansas is a | eader on data right now. W have a
rich dataset, privacy protected, that allows us to
answer a |l ot of questions, present information back
to policy |leaders, like youu W're also a |leader in
being innovative with policy. So it's a great tine
to be an Arkansan. | think there's a |ot of benefit
that could be delivered to our students to help them
reach their full potential by marrying the policy
side and the data and analytic side. Thank you.

MR. SUTTON. Thank you

CHAIl RMVAN NEWITON:  Thank you. Great work. G eat
work. And we're very appreciative of the work that
you and Dr. Pfeffer and Ms. Saracini are doing. So,
t hank you for that. And we |ook forward to hearing
some great results.

Anyt hing el se fromthe Board?
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DR. MOORE: | do. | have sonme questions.
CHAIl RMVAN NEWITON:  Ckay. Dr. Moore. |I'msorry.
DR MOORE: | think it mght be for Ivy. But as

| ook at this and think about the proposed change,
is there any mni mun? You know, | know the
alternative assessnent plan is Mnus 2 Standard Error
of Measurenent. But is there for this proposed
change, failing the Praxis, is there a m ninmumt hat
score or has nothing to do with the score?

DR PFEFFER It doesn't.

DR MOCORE: (xay.

DR PFEFFER Legislation requires the
assessnent .

DR MOORE: Ckay.

DR PFEFFER And that's why -- so it -- the
person woul d have had to at |east taken the
assessment. But | think the benefit for that is
that, first of all, you know, if you pass the
assessnent, it's irrelevant and you get your
provi sional |icense and you nove on. However, if
you' re not successful on the assessnent, then you
know, okay, am| close; because if I'mclose, then
m ght want to go ahead and do the AAP route, because
that way |'mgetting to practice and -- my craft with

ny content over tinme and nove forward that way. But

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- August 11, 2022

127

if youre not close, then | think it also helps the
candi date to know and understand, you know, if |'m
scoring pretty low, but I'mstill wanting to nove
forward and I"'meligible to go ahead and get the
provi sional |icense and teach, it's going to help
themto know and understand what is it that | need to
really hone in and work on. Because those score
reports are |like our state assessnents for students;
there are specific criteria and area -- the areas for
focus. And so you can al nost create a |earning plan.
And so that really is going to be the benefit of them
goi ng ahead and taking the examto begin wth.

DR. MOORE: GCkay. Wen a district would hire
someone under this |license, would they be aware of
what type of provisional |icense they have?

DR PFEFFER  This wouldn't -- no. | mean, they
woul d know t hat the person has a provisional |icense
and they would know by -- when a person has a
provi sional license, then the district, | would hope,
woul d al ways be determ ning reason why they have the
provisional and is it that you're enrolled in a
programor is it a provisional |icense because you're
maybe noving in-state through reciprocity and maybe
you're m ssing a professional devel opnment conponent.

So they woul d just know they have the provisional and
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t hey woul d need to be working with that candi date.

DR, MOORE: Can you --

DR PFEFFER: Am | correct on that, Karli?

M5. SARACI NI :  Yes.

DR PFEFFER: Am | | eavi ng anything out?

MS. SARACINI: Mbst districts also ask for
Praxis scores --

DR MOORE: Ckay.

MS. SARACINI: -- and things like that. So just

that HO -- HR person -- those are just things that
districts do when you're hired. So, nore than
likely, they're going to know when all that
information --

DR. MOORE: You know, to provide supports --

M5. SARACI NI :  Yes.

DR MOORE: In ny perspective, it would be --
curricul um beconmes even nore inportant when you m ght
be Iower. VWhich | know that Praxis passage does not
necessarily indicate content know edge, but | know
curricul um becones nore inportant if you are |ess
famliar with that subject area. And so | think a
district needs to be aware of that in that sense.

M5. SARACINI: As we have gone out and spoken to
superintendents, just to make sure -- how can | help

t his candi date, because they're so good and | want
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themteaching. And | think a lot of tinmes we don't
t hi nk about maybe it is that math and they can't just
get over -- maybe it's the calculus part, because
it's been so long since you had cal culus. So our
suggestions are there is Khan Acadeny, which is free;
go in -- and once you have that learning plan, go in
and take that. O, we want themto partner with SAU
our different universities; let themgo and just
nonitor a class or even take a class. And so it's
been interesting, as we've gone out and had these
conversations with superintendents over the summer,
they were like, "Well, | hadn't thought of that."

And that's another thing: even if they just --
even if they need to take a class again, those
districts can invest and use that Title 2-A Teacher
Quality funding to do that and then it's a w n-wn.
They're going to learn the curricul um

And then also | want to say that Dr. Pride's
group in Learning Services has hel ped us devel op al
of those tutoring sessions, and so we're utilizing
our state specialists in these content areas. So |
just feel like -- 1 knowy'all think it's just us,
but we are really getting out of our silos and really
wor ki ng across the agency.

DR. MOORE: That's great. | have one nore
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guestion witten dowm. Sorry. Thank you. That's
very helpful, and I'Il stop asking after this.

M5. SARACINI: We're just really always
t oget her .

DR MOORE: That's great.

M5. SARACINI: | can tell you that.

DR. MOORE: That's great.

Wen a teacher is on a provisional, it seens,
are they under Teacher Fair D sm ssal?

M5. SARACI NI :  Yes.

DR MOORE: Ckay.

DR. PFEFFER  They would be. And also wll
recei ve nmentoring.

DR MOORE: Ckay.

DR PFEFFER  And so, yes, | nmean they're an
enpl oyee of the district. You know, the difference
bet ween that provisional |icense and the standard
license is once you've achieved the standard |icense
t hen, you know, you're just renewi ng every five
years. The provisional, it's a one-year provisiona
t hat can be renewed each of those years, up to three
years.

DR. MOORE: Renewed by the district or by the
state?

DR PFEFFER By the -- the candidate woul d be
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renewi ng --
DR MOORE: Ckay.
DR PFEFFER -- with us. So in this case here,

if they no longer in a -- are in a preparation
program then we would not renew their |icense for
the next year. |If they were to drop out of the
preparation program then they would not have the
provi sional |license for a second year.

DR MOORE: Ckay. But if they receive this
wai ver, they don't have to be in a preparation
program right -- or do they? | thought they just
have to have a content area degree. Does this waiver
require themto be in a prep progranf

DR PFEFFER It is not a waiver. |It's not a
wai ver. This is just a change to --

DR. MOORE: How to receive --

DR PFEFFER -- for how they woul d get a
provi sional |icense.
DR. MOORE: Ckay. But they -- is it requiring

you to be in a prep progranf

DR PFEFFER Yes. |It's only for soneone who is
enrolling in a prep program because that's a section
of the rules that are bei ng anmended.

DR. MOORE: Oh, okay. | mssed that.

M5. SARACINI: And to really speak to her point,
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if you're in an alternate route currently --

DR MOCRE: Yes.

MS. SARACINI: -- | nean on a provisional
i cense and you drop out, we rescind your |icense.

DR. MOORE: Ckay. That makes sense. Because |
mean | -- thinking of that issue, if we're | owering
the bar as to entry, then the bar to exit | think
should mrror that, so that, you know --

DR PFEFFER Yeah. So this does not --

DR MOORE: -- if things don't work out --

DR PFEFFER  This does not inmpact the |icensure
program The |licensure prograns are -- have criteria
for enrolling candidates; so, you know, different
prograns - -

DR MOORE: Ckay.

DR PFEFFER -- may have different criteria.

If you're in an MAT program at one university versus
an MAT program --

DR MOORE: Ckay.

DR PFEFFER -- at a different university, they
may have their own criteria. This is about the
l'i cense though.

DR MOORE: Ckay.

DR. PFEFFER  Because right now we have people

who enroll in an MAT program --
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DR. MOORE: That don't pass the Praxis?

DR PFEFFER Don't pass the Praxis. They do
not get a provisional license. The only thing they
can do, if they continue on in their program is go
to a district that has a waiver fromlicensure and
that's the only way --

DR MOORE: Yeah.

DR PFEFFER -- they can work. And so, then
we're just perpetuating the cycle --

DR MOORE: Right.

DR PFEFFER -- and they nay or may not ever
successfully conplete requirenents --

DR MOORE: Ckay.

DR PFEFFER -- to earn their standard |icense.

DR MOORE: | don't know how |I'm going to sound

in leading up to this. That nakes sense. So if you

are an Act 1240 wai ver teacher, you have a

provi sional license; is that correct?
DR PFEFFER  No.
DR MOORE: O you don't have a license at all?
DR PFEFFER  You --
DR MOORE: Right.
DR PFEFFER  You don't have --
DR MOORE: You're just hired --
DR PFEFFER  Yeah.
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DR MOORE: -- by that district?

DR PFEFFER  You -- yeah. | think -- |'m not
saying that if you're -- in a district that has an
Act 1240 waiver -- we don't have an Act 1240 wai ver
teacher really. You have a district that has an Act
1240 wai ver fromlicensure --

DR. MOORE: Yeah, and they have had hired --

DR PFEFFER -- and they can hire people.

DR. MOORE: Yeah.

DR PFEFFER. Now those peopl e are supposed to
nmeet AQT --

DR. MOORE: Right.

DR PFEFFER -- if they're in core content
areas. | don't know that we've been able to nonitor

that to the degree we would |ike, and so we very
l'i kel y have people that don't neet those
qualifications. So --

DR. MOORE: So hopefully wth this we would --
you know, this is that opening where applicants on
this pathway are nore people eligible to | essen
peopl e who are on that pathway.

DR PFEFFER And we're hoping it will encourage
nore people to enter those prograns. Wether it's
through a traditional route or through an alt route,

we hope that we wll have people in our preparation
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progranms and be able to conme through with a
provisional license that will convert to a standard.
DR MOORE: (kay. Thank you.
DR PFEFFER  Yes.
DR. MOORE: Thank you for talking me through it.
CHAI RMVAN NEWITON: | thought | understood it, but
then | got lost in your conversation that you just
had with Dr. More. So | don't have it up anynore,
so I'mgoing to borrow one; mne died over here. But
if I amin a ed-prep programsomewhere in a four-year
college and | go through internship and | do al
t hose things, and ny school didn't have anything as

far as | had to pass the Praxis, and | got ny degree

but I didn't pass the Praxis, I'"'mnot really enrolled
in a prep programanywhere. Wuld | be -- because it
doesn't say that in here, that you have to be -- on

this screen, so it may be --

SECRETARY KEY: Yeah.

CHAI RVAN NEWTON: -- in the rules.

SECRETARY KEY: It's in the rules under 4 --

CHAl RVAN NEWTON:  Ckay.

SECRETARY NEWION: 4-5.0. And that first
sentence there, Division shall issue a provisiona
license for up to three years to an applicant who is

enrolled in an alternative educator preparation
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program - -

CHAI RVAN NEWION:  Okay.

SECRETARY KEY: -- that is approved.

CHAI RVAN NEWITON:  Yeah.

SECRETARY KEY: And then the follow ng sections
have the various options that they could be invol ved
in.

CHAI RMVAN NEWION: So t hey woul d have to enrol
in like an MAT or sonething like that in order to
qualify for that?

SECRETARY KEY: ArPEP or --

CHAI RVAN NEWION:  Okay.

SECRETARY KEY: -- PPTLs, yes.

CHAIl RMVAN NEWION: Ckay. Al right. | got it
now. All right.

DR PFEFFER. Yes. And | think over -- | think
as we continue to study and | earn nore about the
traditional program conpleters who don't pass their
test and can't get a license, then | think what we
want to do is |ook at, okay, what happens then.

CHAl RVAN NEWITON:  Al'l right.

DR PFEFFER  Are they com ng back, are they
able to work on sone type of a permt. Because in
some cases those candidates could qualify for an

enmergency teaching permt, | would think.
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M5. SARACINI:  Yes.

DR PFEFFER  And so --

MS. SARACINI: And we've had that.

DR PFEFFER -- what are the pathways for that.
Yeah.

CHAI RVAN NEWION:  Okay.

M5. SARACINI: W have the exceptions in place
with the energency teaching permt for our
traditional. Because it's, again, that AQI, a degree
in the area, work experience; and we consider if
you' ve done your internship, your work experience.
And so, yes.

CHAI RMVAN NEWION: Ckay. All right.

M5. SARACINI: W have a pat hway.

CHAI RVAN NEWITON:  Ckay. That clears it up
Because it was -- | think there was a difference
bet ween t he Power Poi nt and then --

DR PFEFFER Yes. And the presentation was
just kind of summarizing bullet points. But, yes,
the rules that are being anended apply to when the
Di vision can grant a provisional |icense.

CHAI RVAN NEWTON:  Ckay. All right. Any other
questi ons?

DR HILL: Yeah, | just had one, so -- and |
just -- you just triggered Dumas when they cane here
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and after the three years, and then we had to -- he
had to et them-- they had to termnate themafter
investing tinme and resources, you know. And then had
to, you know, bring sonebody in who was not soneone
fromthe comunity, who didn't understand the culture
of the Delta, those type of things. So |I'mjust --
and maybe you've said this, but I'"mcertain that
we're working -- after you invest in a teacher for
three years to continue to invest in themfor however
| ong you need to invest in them if they still want
totry to teach. Because that's a lot to invest in
sonmeone and then after three years they're -- they

probably have, you know, extrene test anxiety after

three years and -- but still want to do the
profession. | just hope that we're | ooking at that.
Because, you know, I'm-- when | ook today -- and

|'ve said this many tinmes, you know -- you know,
teaching is a standard -- that we're trying to uphold
t he education and definitely the | eaders of tonorrow
for -- that's the human capital in our classroons and
t he standard we have.

But the relationship with the teacher cannot be
m s- -- cannot be understated as how we are --
because research indicates that that's usually the

nunber one predictor of academ c success is
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relationship with the teacher. And | don't want us
to ever forget the inportance of that when we're
| ooki ng at a standardi zed deviation or all, you know,
t hese high-tech, you know, evaluations that are
i nportant -- because nunbers don't lie but, yeah,
they tell a story. | got that, one-hundred percent
behind that. But | know a relationship with the
teacher who -- Ms. Duke Wells was ny 1st grade
teacher. Her dad Calvin -- had such a relationship
with Ms. Duke Wells, white fermal e teacher that put
her armaround ne. M. Mranda Terry, ny 7th grade
teacher; Ms. Jones, ny 3rd. | renenber all their
nanes because of the relationship with ny teacher.
Ms. Jackson was ny 4th grade teacher. M. Duke, ny
5th. Al of those wonen put their arms around Fitz
Hill and made ne feel inportant. | probably couldn't
read real well, all that, but they loved nme. So
that's the nost inportant thing | want as a board
menber to make sure that we never forget the main
thing that's the main thing.

DR PFEFFER  Absolutely. And I think the fact
t hat you remenber their names and you renenber those
experiences speak to the reason why this is so
I mportant.

DR HILL: Absolutely.
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DR PFEFFER So inportant. So, and | know Dr.
McCGee woul d | ove to have your continued feedback as
we really do | ook at what do we want to be our
criteria for the future. And our criteria for the
future doesn't have to be the criteria that we have
today; so this is a first step in a policy
reconmmendati on that we can change right now and nake
a difference. And it -- you know, |ike we said, 113
peopl e could be working if the rule -- if the
enmergency rule is approved by you all and then
approved by the ALC. W can have, we know, 113
peopl e right now in our schools with a |icense.
That's nmuch different than being on a waiver and
scared to death you're going to | ose your job if you
don't pass that test. You've got these people that
can be there with a license, putting their armns
around another child who's going to renenber their
nane 12 years, 15, 20 years later. | think that is
exactly what matters.

CHAl RVAN NEWION: Yes.

MR, SUTTON: Can | make one nore comment? Al
of this is wonderful, and it truly is, in making sure
we don't |ose those that want to be a teacher. \What
does the -- this probably isn't a Departnent

guestion, as nuch as it may be Congress or, you know,
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state legislature. Wat we're doing is for those
who' ve al ready nade a decision they want to be a
teacher. How do we get people that haven't thought
about being a teacher to be a teacher? And that --
that's what | think has to be also focused on. And
is that -- is that credit against state incone tax,
is it pay their health insurance, or sonething? And
| think we've really got to give sone thought on this
-- the State does, nmaybe Arkansas |egislature has to,
or the Department can nake suggestions maybe. But
we've got to have people that want to be. This al
hel ps them get there after they've nade that
decision. So anyway, that's just comng to ny mnd.
M5. WOODS: Followup to that, because | had a
friend just this year -- she's starting her first
year of teaching next week. She |eft her corporate
job, making six figures, and she's going to be a
teacher; she's a 6th grade teacher, English teacher,
this year. And then she took the Praxis and she
nailed it, and it was really just because she
devel oped a relationship with her principal that
sai d, "Have you ever thought about teaching?" And
she's been in retail for the last | guess 18 years,
and she's going to be a teacher, 6th grade English

this year. W went shopping for her roomthe other
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day, so --

MR SUTTON:. Well, and | have ny own experience.
| have two daughter-in-laws, both that graduated with
non- education degrees. And they -- after working in
the private sector for probably five years each, or
so, they both have now been teaching for about 10
years and with nontraditional --

CHAI RVAN NEWTON:  Yeah.

MR SUTTON. -- nmethods to get their |icense.
But, again, |'mnore concerned about those that
haven't thought about teaching because teaching is
hard and it just -- the demands on them and what the
public expects, you know -- sonehow | think there's
going to have to be sone incentives given to keep
themin that pipeline.

SECRETARY KEY: Karli's team has done an
excel l ent job over the |ast several years of
i ncreasing the nunber of chapters of Educators Rising

and the nunber of students in those chapters. |

think we've got -- | mean, we've got sone really good
nunbers there, | mean, and that's -- there is a
student organization, |like those that we cel ebrated

earlier. Soit's --
Karli, could you talk about that a little bit?

M5. SARACINI: We currently have 802 in Educator
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Ri sing across the state, which is huge.

SECRETARY KEY: And that conpares to how many
five years ago?

M5. SARACINI: Maybe a handful, two hand -- |
nmean, not as many, no. W have really increased it.

SECRETARY KEY: And the nunber of chapters in
the districts has grown as well. So we're --

M5. SARACINI: And as we go forth with this
t eacher residency, those -- and what's wonderf ul
about this organization is it's not only at the high
school level, but you can followit up to the
collegiate | evel and so we're getting a | ot of
chapters at the collegiate level. So it's not just
can we hook you and get you in that, but it's that
continued -- because you get to college, things
change. How many of us changed our majors? You
know, so it's these rich organizations that can kind
of, "Ckay, we can kind of cultivate you at the high
school level and then also see you through at
college.” And so | think that's what's so exciting.
W've really -- just really been about Educator
Rising for the past few years and we've seen it grow
tremendously. | can renenber when it was | ess than
100, and now it's 802. And so we have sone nati onal

winners; | nmean, we're really getting on the scene
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with this.
And so, as our residency programgoes forth |
just can see it very -- growing a lot. And this week

| know |I've taken sone calls, and | know Ms. Stewart
back here has taken phone calls, because
superintendents are calling us to nake sure that they
have those partnerships with these two- and four-year
universities. Because we're getting it out there

t hat you can go and get the AR Futures, go two years
free, and so that's really resonating wth peopl e.
So -- but it's us having to get out there and do the
PR, And when you tal k about how are we going to do
that, that's us changing that -- and we have started
changing that, and | know our Teacher of the Year,
Jessica, has seen that. And it's just |ike us doing
t he canpaign. Sonetimes ny division gets worried
when | -- isn't that right, Ms. Jessica? And Kim
Mundell will say that too. But we wanted to do --
what's going on that's positive right nowin
education. So what you're seeing a lot right now --
and | know you just went and did two of the four
finalists of ATOY -- of getting the roomready and
getting that out on social nedia -- because that,
again, is one of those platforns that | am not as

confortable with because |'m ol d-school and |'ve been
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in education a long tinme. But it's -- we have to
change that narrative, and | think we're changing it.
And | think with the Educator Rising, | think with

t he pre-educator pathway that we're working with Ross
Wiite's group in CTE -- | nean, it's all of these
factors, and it's not just one. But |I think it's how
we package it and how we make education | ook cool
again, for a better word.

SUTTON:  So we have our own incubators?

SARACI NI : W do.

2 5 B

SUTTON:  Yeah.

M5. SARACINI: We do. But -- and it's exciting
because | think it's just going to grow.

MR, SUTTON:  Yeah.

MS. SARACINI: But again it's we have to --
that's got to be at the forefront and we have to be
t hi nking about it all the tinme. And again our
canpai gn with Teach Arkansas-dot-org has been
f abul ous, what For WARD Arkansas has done with us. |
nmean there's just a lot of different things, and so
-- and it's just keeping it going as we go forth.

MR, SUTTON: Okay. Thank you, Karli.

CHAl RVAN NEWTON:  Thank you, Dr. MGee, Dr.
Pfeffer, Ms. Saracini, for the hard work on this, and

| think we're going in the right direction. And I
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know there's several steps involved in it, but

think we're being smart |looking at it now. So, thank
you for the work that you're doing. W appreciate
it.

And, Ms. Freno, | think we're going to need sone
gui dance on a notion because this has provisional and
permanent. So woul d you gui de us through an
appropriate notion for this?

MS. FRENO The appropriate motion in this case
-- it could -- you could split it up and do emergency
rul es and permanent promnul gation, but if everyone --
if it would be good with everyone, | would just
recomend that you nake a notion to approve the rules
for emergency and permanent pronul gation. Because
the Governor's office already has approved these
rul es, conditioned upon, of course, you-all's
approving them we do not need to nake this pending
upon Governor's office approval.

CHAI RVAN NEWION:  Okay.

M5. FRENO So it woul d be approval to rel ease
the rules -- to release rules for both energency
pronul gati on and pernmanent promul gation.

CHAl RVAN NEWION: Ckay. All right. So you
heard that, very well explained. So, do we have a

noti on?
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MR SUTTON. 1'Il nmake the notion to approve the
rel ease of DESE rul es governing educator |icensure
emer gency promul gation and -- sonething el se.

MS. FRENO  Permanent pronul gation

MR SUTTON. And pernmanent pronul gation, of
cour se.

CHAl RVAN NEWTON:  Al'l right.

DR HILL: Second.

CHAI RVAN NEWITON:  Thank you, M. Sutton.
Seconded by --

DR HILL: Second.

CHAI RVAN NEWTON: -- Dr. Hill. Al right.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

MS. FRENO Thank you

CHAI RVAN NEWTON:  Thank you, Ms. Freno.

HELENA- WEST HELENA SYSTEM ANALYSI S

CHAI RMVAN NEWTON: Al'l right. So now, MS. Smth,
you're going to give us sone information on Hel ena-
West Hel ena System Anal ysi s.

MS. SMTH So while he's pulling up their
presentation, Coach H Il -- and, lvy, | don't
normally like to correct you in public.

CHAI RVAN NEWTON:  Uh- oh.
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M5. SMTH  But Coach Hi Il was referencing his
1st and 2nd grade, and lvy said "this work is so
i nportant that people can renmenber their teachers 15,
20, 25 years later." And because you're fanous, we
| ooked up your age and it was really 52 years later.

[ LAUGHTER]

M5. SMTH | knowit's inportant -- | knowit's
inmportant to give accurate information and keep us in
check.

DR HILL: Don't lie.

MS. SMTH Hey, hey. Hey, hey, hey, hey.

Good afternoon. Al right. Stacy Smth.

And |'ve got sone rock stars in the roomtoday
and |'mexcited about that, and |'mgoing to save to
introducing you in just a second. You're just going
to sit there for a mnute. But when | get to you
you pop up like the rock star you are. GCkay? Don't
di sappoi nt.

Al right. So |ast nonth, Hel ena-\Wst Hel ena,
we classified themin Level 5 support and you
directed the Departnent to begin an analysis of their
systems. And so this is a prelimnary report. [|'l]
have you a written report on your agenda for next
nont h, okay, the details. | was really hoping to get

you one this nmonth; it's just so -- it's been so fast
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and keeping it accurate and maki ng sure that what we
put in witing is going to be the final report; we
need to make sure it's correct. Okay?

So one of the first things, when we went into
the district on the analysis part, we had al ready
been there -- but went in, did sone interviews, did
sone observations, and it was under adm nistrative.
So what I'mgoing to go through today are i medi ate
needs and action that has been required in the 15
days that we've been in there working. Gkay?

So one of the findings was there was
insufficient organizational |eadership in place.
Clear job descriptions and responsibilities,
essential office were not there. And so an action
that we have taken in these past 15 days is we have
appointed Dr. Keith MCGee --

[ APPLAUSE]

M5. SMTH  -- the superintendent of Hel ena-West
Hel ena. Ms. Anderson, our interimsuperintendent,
who did what she had to do and worked hard during
that tine period, she returned back to her previous
school, and we di d conpensate her for her tine spent
as interim The last tinme we were here talking about
t hat she had not been conpensated at a pay for the

responsibility that she had, so we have taken care of
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that. So we're in the process of clarifying sone job
roles.

And Keith doesn't know | have a picture of him
and all that good stuff.

|''mjust going to pause for a second and |I'm
going to let himcome up -- he didn't know | was
going to do this -- and just let himgive you a
little bit of passion about who he is, what he's
about, and just a little bit of his experience.

Kei t h.

SUPT. DR. McGEE: Thank you, Ms. Smith. And
good afternoon, Board Menbers. Let ne pause and say
t hank you for allowng me to go down and serve in the
Delta. | want to thank Secretary Key and, again,

t hank the Departnment who has been very supportive,
especially, to ny left, Ms. Wiitlow The last 15
days have been very busy, but it was worth it.

When this first -- this opportunity was first
presented to nyself, and ne and ny wife, we were
actually on our way out of town to a quick getaway
and just enjoy our time. And when | got that phone
call that Friday norning, my wife asked ne a
question; she said, "How do you feel?" And | said,

“I feel fine. And | think this where |I'm supposed to

be." And with that, | went back, because | am a
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product of the Delta. [|'ma product of the Delta and
| remenber my educational experience; M.

Weat herford, who was ny 3rd grade teacher, who stil
goes by nmy nmom's house to this day to check on Keith.
So | knew the inpact that that would -- was nade.

But when | went to Fayetteville my first year of
college | realized | had gaps in nmy education. After
graduating fromBrinkley H gh School at the top of ny
-- one of the tops in ny class, | realized | had
gaps. And it was there that | decided | was going to
be an architect and | wanted to go to | aw school to
be an architect -- a |awer for an architectural

firm It was after | graduated and transferred to
UAPB that | decided that that was not ny calling;
education was ny calling. And | set aside a goal
personally to becone that |eader and influence that
Ms. Weatherford had on Keith. That's why | took this
job and that's why | enjoy this job thus far. It's a
lot of work. It's a lot of work, but it has been
very, very beneficial. And you see two quotes that's
here, and when Ms. Whitlow and Ms. Smith asked me
about it | said, "It's doable.” "It's doable.” It
is doable. But | also said this, when we were
starting sonmething -- this Monday we started our --

ki cked off our convocation, and we're calling it
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"Restoring the Cougar Pride." Restore. Because once
upon a tine, that comunity had pride, and it's up to
us to conme together as a school comunity and for the
state to get behind us to help us restore that sane
pride and keeping the main thing, which is educating
our children -- that's the primary focus.

So that's where we're going and that's where
we're headed. And | believe and | know that we're
going to nake sonme changes this year with the
continued support.

MS. SMTH  Good job. Thank you.

So | may have either one of you up at different
times as we get into it and if they have questi ons.
kay?

So, again, Dr. Keith McCGee, new superintendent
at Hel ena-\West Helena. And 15 days -- and | told
Johnny Key this norning -- he was braggi ng about
sonmething, | said, "Hey, you ain't seen nothing yet.
You wait and see what Keith MGee has done in 15
days. "

So imedi ate things that needed done -- the
governance, we -- so we have appoi nted a new
superi nt endent.

Second thing that was an i mmedi ate need and

action required was governance. It is clear that
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there is a divided board. There is evidence of a
lack of trust. But | think it's still something
that's very workable; it's doable. [It's doable. And
we're in the process of establishing that trust. Dr.
McGee has already met with every board nenber; he's
had personal neetings; he's already |ed and
facilitated a board neeting. Up until this point,

t he school -- the board has been setting the agendas.
They' ve been very lengthy. There have been itens on
t he board agenda that didn't need board acti on.

Keith has taken over that role; he's now setting the
agenda. We definitely had a |ack of understandi ng of
roles and responsibilities between the superintendent
and the board, so we're in the process of clearly
establishing that. Keeping theminforned is
inmportant. But that |ack of trust has come over the
years because of people not doing what they're
supposed to be doing. So | understand when they're
getting into the details of the check register and
they're asking -- and that's daily operations. | get
why that may be happening, is because there was a

| ack of trust and transparency or msuse in the past.
So this is an opportunity for us to rebuild that.
Okay? But we have to get back to the structural

piece of it.
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Lack of board protocols, adherence to Roberts
Rules of Order -- they would -- wthout it being on
t he agenda, an action item they would just nake a
notion and go to a vote, not even trying to get it on
t he agenda. And so Dr. MCGee, during the |ast board
neeting, had to advise and | ead themto nake sure
that they're followng those -- and did a good job
for the first board neeting.

So, thank you for doing that.

He is in the process of planning board nenber
training, very specific to what their needs are, and
bringing in who can help us |ike patch that up and
nove forward.

| think individually -- you felt |ike you had
really good neetings individually, didn't you?

SUPT. McGEE: The neetings were very productive,
as Ms. Smith stated, that trust is there. But we're
in the process of getting that training, the
governance, financial training on that, as well as
the parlianentary procedures. Tentatively, we've
schedul ed that nmeeting for Septenber 10th, on a
Saturday norning, from8:00 to 12:00. So we have it
tentatively set and |'mgoing to continue to pol
each board nenber to nake sure that they can commt

to that date so that we can finalize that.
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M5. SMTH  The next thing that needed --
i edi at e needs and action required was the high
school master schedule. Now |l wll say that this is
one that we've been working on all along and
provi ding support. But there is a big difference
bet ween provi ding support and getting to the point
where you're directing it and you're in there making
sure you're getting the accurate information. It was
a ness. It was a ness, not because anybody wasn't
trying, not because people weren't working; it was
because | think that just over the years they've | ost
the skill of howto build a schedule. | do think
some of that is in direct result of having an open
1240 wai ver that allowed you just to plug people in
wherever and the |ack of consideration of what that
| ooks like. So the schedule initself -- lot of
classes; a lot of |ike ACT prep classes schedul ed al
t hr oughout the day and our |icensed teachers teaching
t hose courses. That's not a required course for a
l'i censed teacher. And what are we short on?

CHAI RMAN NEWTON:  Li censed teachers.

MS5. SMTH Licensed teachers. Right?

Credit recovery schedul ed throughout the day.
A-L -- | nmean just -- just, you know, the

under st andi ng of what does it take to make a cl ass.
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W woul d see Al gebra 3 on the schedule four times and
you woul d realize there's only four kids in a class,
three kids in a class; so, how do you col |l apse that.
Now it is not -- I"'mnot going to stand here and say
it's the nost efficient schedule, because it's not.
We still are looking at it and it's nyriads of
repeated classes. But in the matter of days that we
had and the puzzle we were fitting together | think
we did a pretty good job. Students' schedules --
now, remenber, this is a school that didn't have
schedules with kids three or four weeks into school
| ast year. As of today, schedul es have been printed
and they're being handed out tonight.

[ APPLAUSE]

SUPT. DRR McGEE: May | add one -- only four
students at the high school didn't -- had holes in
their schedules. That is a major plus on the
schedules. So the high school worked pretty good to
get that -- very hard with this for everybody.

M5. SMTH  Yeah. And I'mletting lvy talk,
because she went.

DR PFEFFER: So I'Ill be very brief. But when
we first started |looking, it was evident that a | ot
of their talent was being used to provide

intervention to students. And Dr. MCee quickly saw,
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hey, we've got to pull those people in to provide the
core instruction; we're going to be intervening al
day long and we're never going to have enough
interventions if we don't get our core instruction
where it needs to be. And so he has enbraced that
and he's noving things around to make it happen. And
|"mjust going to tell you, | think when he first got
there and he --

Did you tell the story about the start-date?

When he got there he realized they were starting
school in two weeks, and he was |ike, "Woa, whoa,
what are we going to do?" Wen he -- when we saw
that master schedule, I"'mtelling you, for themto
have those schedules ready to go and it to | ook as
good as what y'all are going to hear, that is -- it's
phenonenal and he deserves that credit for making it
happen. Because the |eader is going to nake the
di fference, so --

M5. SMTH It only takes us 15 days and we can
change everyt hi ng.

[ LAUGHTER]

MS. SMTH | wish that was true. No. So as
far as the schedul e goes, lots of work is being done
on that. There's still a lot of work to do. And

next year it'll be cleaner, it'll be leaner, it'll be
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maki ng sure we've got all those pieces. But a |lot of
wor k has been done on that.

This has required nultiple people fromthe
Departnent going there and working with fol ks. Ckay.
Mul tiple people, teans of folks. [It's been a
t remendous amount of worKk.

H gh school staffing -- going inin this last 15
days it was -- they have a | arge nunber of
international teachers that they thought were com ng
or weren't comng or weren't sure; so it was very
uncl ear on what we actually had coming in. It was
di scovered that we needed an additional half
counsel or to neet standards for the high school; so
we didn't have enough. W needed a foreign | anguage
teacher to neet standards. W had several vacant
cl assroom positions that were being requested. So it
was |ike over-staffed and under-staffed in areas. W
had |icensed staff assigned to nmultiple courses again
that were not required. So things that we did -- and
this was hard, y'all. This was hard on their staff
too; | don't want to take that away fromteachers who
were assigned a class, two weeks beforehand that we
have said, "You're not teaching that; you're teaching
this." So this hasn't been easy.

We created a nore efficient schedul e considering
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requirenents and current |icensed staff. W
reassigned |icensed staff to core classes. W hired
and we clarified the role of international teachers.
And we have in that tine put in a lead teacher role
so that licensed staff can be assigned to non-
licensed staff for nmentoring. The way our schedul e
is built, we had sone |icensed staff who have extra
prep periods during the day where they didn't have
ki ds because of the way the schedule is done. W're
t aki ng those fol ks and pushing theminto a classroom
with a |icensed teacher to provide co-teaching and
nment ori ng.

CHAI RVAN NEWTON:  Yay.

M5. SMTH  So getting creative, |ooking at
where we have -- and where we can do support.

El ementary staffing -- when we -- 15 days ago,
all unlicensed staff in 1st grade, all unlicensed
staff in 4th grade. W had three vacant positions
for classroomteachers and -- but we realized we had
three licensed staff assigned to non-classroom
positions. So what we did is we reassigned |icensed
staff that was in non-classroom positions back to the
classroom So, again, let's talk about that
intervention piece. Were do we need you the nost?

W need you back in the classroom This has been
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hard on their staff.

So we're cel ebrating and patting oursel ves on
t he back; do not want to take away the fact that this
has been very hard on folks. But we feel like it's a
better plan. And good work in -- again, |eadership
to stand by what's inportant.

So just the staffing piece -- right now, we do
have 11 in that international teachers. O those 11
four are returning; we have seven new. Three are
currently here, two will be here by August 12th, and
two nore will arrive by August 29th. GCkay. So they
will be in the school and play an integral role in
teaching in Hel ena- Wst Hel ena.

We had recommended, and you approved, a
vol leyball girls' track coach. That fell through
It was from another school and it nmoved back and
forth. But when you're listening to some of the
stories in the Delta and the | oss of teachers,
they're junping fromdistrict to district, okay; and
so being mndful of not putting another district in
crisis while you're trying to fulfill it. W do have
sonme ideas on this. It's very inportant -- this is a
Title 9 issue in getting our sports bal anced, and you
know how nuch sports play in getting kids invol ved

and keeping themthere. So we've got some ideas on
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that that they're working on, and we're hoping that
we're going to bring sonething to Conm ssioner Key
soon and that will get resol ved.

Again, we shifted those non-licensed -- or, no,
i censed staff back to the classroomand we did a | ot
of collapsing in that schedule. | do want to read
you some nunbers because |'m proud of them and |I've
got the mcrophone. Right now, in the elenentary we
now have 16 |icensed staff in classroons of teachers
and only 8 non-licensed. W're going to also create
that | ead teacher role there. So in grade |evels
where there's several unlicensed teachers you're
going to have a | ead teacher taking the | ead and
she'll be conpensated for that. That's a big deal.
In the high school, | want to share this -- because,
again, it was a really expansive schedul e and we had
to do lots of maneuvering around. For English, of
the four English teachers three of them are now
certified teachers, licensed teachers; in the math
departnent, four of the five are |licensed teachers;
Sci ence departnent, five out of five; Social studies,
three of the five. So in our core subjects we have
done a good job covering and nmoving and shifting
peopl e. And, again, we tal ked about where we have

someone who's unlicensed, they're on a waiver. |[f
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sonebody has an open prep, they're going to be
pushing in. Ckay.

SECRETARY KEY: Stacy, how many -- do we know if
there are any of these unlicensed teachers that m ght
qualify for the provisional |icense under the rules
change we just approved?

MS. SMTH | do not know.

Do you know?

SUPT. DR. McGEE: One. W have one English
position, we just found out today. He will qualify
and wi Il probably get a l|icense.

SECRETARY KEY: Good. Thank you.

M5. SMTH Is that the one we're going to
recommend?

SUPT. DR. McGEE: That's the one we're going to
recomend.

M5. SMTH  Yeah. W'IIl be bringing that to you
for approval.

kay. So I'mgoing to pause so y'all can
appl aud to that, because that's sonme good stuff.

[ APPLAUSE]

MS. SMTH Al right. Let's see. Specia
education findings -- there is a sufficient nunmber of
| i censed special educators in Hel ena-Wst Hel ena.

And | think this goes back to, again, you can never
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wai ve speci al education, so they have sufficient
staff in that area. So when you think about when
everything is conpletely wai ved and they' ve just not
had an -- you can plug people in, that's what
happened, and that oversight and working with and
being intentional matters. However, we do need
i ntensive instructional support needed for our
speci al education teachers there. The district has
been issued a conpliance action plan for not
correcting their findings within 90 days fromtheir
nmonitoring visit; so we were aware that was going to
happen. W already have thembringing in sone
support for them and sonme professional devel opnent
and training, but thereis -- they're in need of
i ntensive support in this area. Special education
students at the high school specifically basically
were all pushed into resource classes for the ful
day or self-contained. No consideration given to
really limted -- you know, your |east restrictive
environment. It was pretty nmuch if you're
identified, you ve got resource all day long. So,
again, we've got sone things there we need to get in
and work wi th them on.

Schedul e for special education students were not

set as of yesterday. Do we know if those are done
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yet? Still working on those nmaybe?

M5. WH TLOW  Not sure.

M5. SMTH  Not sure about that. Gkay. So
those are pieces we're trying to resol ve.

W did hire a new LEA supervisor. W' ve been
doi ng our training and we've been review ng tinelines
and identifying needs for evaluations. W are off on
our tinelines, and we're aware of that, and we've got
Julie fromny teamin there working very closely with
t hem and fol ks fromthe Departnent.

Transportation findings -- there was no evidence
that drivers for the Hel ena-Wst Hel ena School
District met the Arkansas School Bus qualifications,
and that is a huge safety issue and concern. The
district had no established bus routes. They had two
drivers basically that woul d go out each day and
drive through the nei ghborhoods picking up kids. You
woul d have kids delivered as late as two hours to
school. W brought in our Transportation Departnent,
so huge, huge support fromour folks here. They cane
in and determned there were six to eight bus routes
needed to sufficiently transport students. So since
t hen we have, in 15 days, established bus routes,
hired eight -- six to eight bus drivers?

SUPT. DR McGEE. Eight bus drivers.
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M5. SMTH  Eight bus drivers. Inspecting the
buses, getting the buses road ready, and we're going
to have routes and we're going to pick up kids in an
orderly, safe manner, on tine.

Findings for additional programs -- the district
-- | told you, renmenber, they did a RIF at the end.
When they RIF d fol ks, some of those fol ks held
mul tiple positions and responsibilities. So at the
Central O fice they had never went back and deci ded
who was taking on those responsibilities from
positions they RRF d. So there was no one over ESQO.,
there was no district testing coordinator, K-12
literacy specialist, dyslexia, or any type of novice
teacher nentoring. And you' ve got to renenber, we
have all these teachers -- international teachers
comng in. CTE JAG program had not maintai ned proper
records for the last two years. Their Conprehensive
School Counseling plan has scored the | owest possible
score you can have, and that's about all those
addi tional supports and w aparound services that your
school provides. High school counselor is out of
conpliance due to too many clerical duties. So
actions right now, Dr. MGee and Sheila have worked
on shifting a position over into a new rol e and

assigning sonme extra duties. W're excited about
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that. | think it will be a big help to Dr. MGee at
the Central Ofice. W've got -- we had an existing
staff menber at the high school who was interested in
becom ng a counsel or, and so we've got her on an ALP;
she's teaching math half the day, and the other half
the day she'll do counseling roles as she's going
back and getting her certification. Ckay.

So thisis -- this list right hereis alittle
bit different. This list is other findings that we
have, but they're not on the imediate thing, |ike
we've got to get it done before the kids come back,
al though they're all very inportant. Dyslexia
interventionist, we need to identify our folks, get
fol ks re-trained; Science of Reading proficiency and
awareness training for the staff. At the elenmentary
we have 16 |icensed teachers and 8 non-licensed at
the el enentary.

And how many had conpleted -- what was the --
how many -- the RISE training was pretty -- we had a
| arge nunber that had conpl eted RI SE

MS5. WHI TLOWN It was like 16, | believe.

MS. SMTH 16. W've had a | arge nunber finish
it, but we still have a lot to do. Maybe not have
proficiency yet, but finished their awareness

training. But we've got a lot of work to do on that.
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Human capital for special education, inproving
our instructional pieces there and the use of our
paraprofessionals; it's |like we have a
par apr of essional for every special education teacher,
and how that is used -- we've got to go through and
bal ance that piece out. They are identified as a
conpr ehensi ve supports goal. And there is a |ack of
internal controls in the business office. So, you
know, as far as their ending, their fund bal ances,
that type of thing, we don't have big concerns about
that. But how funding contracts -- have a | ot of
guestions around contracts right now, and not only --
|*'mtal ki ng about teacher contracts and pay-outs,
like there's questions around that. And al so just
contracts that need to go to the board and, you know,
what the purpose and outcones of those are. Lots of
questions around those, but we need to get in and do
some investigating and ask sone questions. And, of
course, Dr. McCGee will take kind of the |ead on those
pi eces.

So that's just kind of a snapshot of what we've
done in a very short anount of time. |If you have any
questions for ne or for ny team we'll be happy to
answer them

CHAI RMVAN NEWITON: | just want to know when y' al
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slept the last two weeks.

M5. SMTH | slept fine, but | don't know about
Dr. MGee.

CHAI RVAN NEWITON:  There had to have been none.
| am anmazed at what y'all have gotten done in just a
short period of time. And | just say congratul ations
-- and not just to y'all, but to the Hel ena- Wst
Hel ena District for y'all comng in and doing such

amazi ng work. That's fantastic.

MS. SMTH They -- it's been extrenely
difficult. | know I'mup here joking and trying to
keep you guys awake after lunch. It's been a

t renendous anmount of work.

CHAI RVAN NEWION:  Ch, vyeah.

MS. SMTH And it really is --

Shei l a, stand up. Stand up.

You' ve heard me say her nane. This woman is
amazing. Amazing. Lives on the road.

[ APPLAUSE]

M5. SMTH  She lives on the road. Several days
a week she works directly in Hel ena-Wst Hel ena and
Lee County.

You just thought she was going to be in Lee
County, but we're sharing her.

You're going to get to hear from M chael Stone
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inalittle bit. But she's done amazing work. She's
a great nentor facilitator, has a gift of being able
to identify what we've got to get done now, and get
in there and push and get things done. So,
appreci ate you guys.

MR SUTTON. This is -- sorry. Stacy, they're
in Level 5; right?

M5. SMTH  (Noddi ng head up and down.)

MR, SUTTON: Does the board have any power
anynor e?

MS. SMTH Yes. You guys only limted their
authority to -- for personnel.

MR SUTTON. Ckay.

M5. SMTH  So all personnel decisions have been
-- inthe last -- since the |ast board neeting have
all been funneled to Conm ssioner Key.

MR SUTTON. Ckay.

M5. SMTH So all the hiring, all the staffing,
shifting of -- all that has to cone through us.

MR SUTTON. Ckay.

M5. SMTH And we reappoi nted a new
superi nt endent .

MR, SUTTON: Right.

SECRETARY KEY: Dr. MCee, tell nme your

assessnent -- because | know in seeing the personne
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reconmmendations, | know at |east -- you know,
obviously that increase in the nunber of bus drivers.
One, | renenber that she was going to resign and then
she decided to conme back. And your sense of the
stability that's being created and how t hat has
changed the outlook for hiring and getting qualified
people in the district.

SUPT. DR. McGEE: | tell you, 15 days, | think
the fairest way to say this is staff hasn't felt
val ued. So, you know, we all know the minds, a |ot
say people will never forget how you make them feel.
So the biggest piece for ne was to nake them fee
valued. And as a result of that, we were able to
retrieve bus drivers. The pay in the Delta, that is
a huge challenge with the salary schedules. W just
have to be honest. So a lot of the staff down in
Hel ena- West Hel ena are not there because of the pay;
they're there because they love it, that comunity.
So it takes somebody that -- to let them know -- just
say thank you. And so to Secretary Key's question,
we were able to make them feel valued, but also
assure themthat we're going to work with themto do
our best, once we can get things under control to
address the salary schedule to see how we can pour

back nmoney to making that nore conpetitive. And not
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just bus drivers, but we were able to retain
teachers. You heard in the report that where we
started was in reassigning teachers -- |icensed
teachers that was in non-licensed positions. W
assi gned them back. W had nultiple -- a lot of
teachers getting ready to resign and retire. But
after speaking with ne, they agreed to stay on. And
so we just want to nmake them feel valued. The
culture -- as | stated earlier, the norale was very
low. And | think there's a little buzz, a new vibe

as we kind of, sort of say in the Delta, that's

pi cking themup, that they feel -- they're feeling
rejuvenated, restored. I'mfeeling tired.
CHAI RVAN NEWTON: | ' m sure.

SUPT. DRR McGEE: But | think that it's going to
be good. W're going to have a great year.

CHAI RVAN NEWION:  Thank you. Any questions or
comments fromthe Board?

M5. SMTH He's also done a great job setting
t he expectation.

CHAI RVAN NEWITON:  Yeah.

MS. SMTH | nean, he's tal king about being
val ued, but he's also saying this is who we are and
this is what we're about and this is what we're going

to do.
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CHAI RVAN NEWITON:  Yeah.

M5. SMTH  So he's done a good job of that.

CHAl RVAN NEWION:  Yeah. Thank you, Dr. MGCee.

Go ahead.

MR. HENDERSON: 1'd just like to congratul ate
you guys and tell you that it's a well-done job and
really appreciate that effort.

CHAI RMVAN NEWION: Yes. Yes. Thank you to you
and your -- | know you had a teamthere working, Ms.
Wiitlow and Ms. Smith, and you had -- probably had a
| ot of others that you are working with at the
district. And so we want to say thank you, and |
know your kids wll go into a new school when they
conme in. So we appreciate it very much. Good | uck.

SUPT. DR. McGEE: Thank you.

CHAI RVAN NEWTON:  Try to get sone rest every
once in awhile.

kay. W need a notion to accept the report.

DR HILL: So noved.

CHAI RMVAN NEWION:  Ckay. We have a notion by Dr.
Hill.

Do | have a second?

MR, SUTTON:  Second.

CHAI RMVAN NEWION:  Seconded by M. Sutton.

Al in favor?
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(UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
[ NO OPPGCSI Tl ON STATED]

(The Action Agenda was concluded at 2:30 p.m)
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