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1:

PROCEEDI NGS

PI NE BLUFF REPORT AND RECOMVENDATI ON

CHAl RVAN NEWTON:  We're going to nove on to our
first itemon the action agenda, the Pine Bluff
Report and Recommendation, by Ms. Smith, M. Wrren,
M. Gagg, and M. Carlock. So welcone, all of you.
W're glad that you're here this norning. This is a
good day. This is a good day, so we're glad you're
her e.

M5. SMTH: Dan, they're going to start with the
vi deo.

MR DAN DAVIS: Al right.

CHAI RVAN NEWION: Al right.

M5. SMTH  Good norni ng.

CHAl RVAN NEWITON: Good nor ni ng.

M5. SMTH  So just as we've done recently with
Hel ena- West Hel ena and Lee County, the district is
going to cone and do a presentation highlighting the
areas that, you know, they've been working on and
sone success pieces for their district; so that's
where we're going to start today. And then | wll
followup with noving forward to a recommendati on

CHAI RVAN NEWTON:  Ckay.

M5. SMTH  kay.

CHAI RVAN NEWION: Al right.
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M5. SMTH  So just to make sure, you guys know
Ms. Barbara Warren --

CHAl RVAN NEWION:  Yes.

M5. SMTH -- and then Dee Davis, Curricul um
And then Phillip Carlock, Assistant Superintendent;
and M. Gragg back here, Assistant Superintendent.
And | see several community nenbers here --

CHAI RVAN NEWITON:  Yes.

M5. SMTH:  -- fromPine Bluff. Over here we've
got the Wights too.

CHAl RVAN NEWITON:  Yes, wel cone.

M5. SMTH  (kay. Wlcone to all of them

CHAI RVAN NEWITON:  Yes.

M5, SMTH:  So we'll start with the video.

(WHEREUPQN, a video was shown; it may be viewed
on the ADE or YouTube website.)

SUPT. WARREN: Good norni ng, Madam Chair --

CHAI RMVAN NEWION:  Good nor ni ng.

SUPT. WARREN: -- State Board Menbers, Secretary
Key, and all that's here. W know that sonetines
peopl e hear things in the nedia or maybe even by word
of mouth, and we wanted to take the opportunity --
again, a snapshot. W're not able to tell you al
the things that are going on in our community and in

our district, but we hope that you saw sone things

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

there that represent what we are saying we are
defined as. So we wanted to take that nmonent. Thank
you for the liberty of us sharing. And today, even
t hough we have limted tinme, we thought about how
could we share with you just some updates, really
sone highlights of sonme activities going on in the
Pine Bluff School District. And we're going to do so
by sharing in the systens that are represented --
t he Departnent of Education/ DESE has al ready probably
menti oned these major systens that nmake school s
work. And as you see there in the center of those
systens are students.

So wwth me, as Ms. Smith nentioned, there are
sone persons that we've brought al ong who represent
di strict cabinet nenbers. And | will say Ms. Dee
Davi s has been here with nme before; she's the
Executive Director of Curriculumand Instruction.
But the two faces of the gentlenen to her right are

new to our district: M. Kelvin Gagg, who sone have

even seen in other capacities, and he'll make sone
comments too; and M. Phillip Carlock. W are so
excited to fill our district team because, | tel

you, you need to build capacity to do this work and |
have needed this type of support and I'mreally

excited they're here.
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So we're going to have conversations with you,
very, very briefly, around these systens, given you,
again, sone highlights. And so first to cone -- |et
me make certain this is on -- yea, that hel ps ne.
Ckay. Very good.

So just sone slices of the pie -- and for
st akehol der communi cation, famly and community
engagenent, M. Carlock will conme and share.

MR CARLOCK: Good norning. And | will try to
keep this limted. There's so many great things that
are happening at Pine Bluff. | have been there for
three nonths, 13 days, and about 27 mnutes -- 9
hours and 27 mnutes. GCkay. But |'ve been enjoying
my experience in Pine Bluff. | feel at hone.

And our community and stakehol ders, we have been
-- Pine Bluff is just a community that bands together
and cones together for so many things. And | haven't
found a conmunity nenber yet that doesn't want to see
the Pine Bluff School District succeed. And having
that support just lifts me up, lifts us up every day
as we conme to work, because we not only have the
support of the school and staff but the comunity.
They' re al ways patting us on the back, asking, "Wat
can we do?" So it pushes us to do our job better.

So one thing that we're doing to nmake sure that
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this wheel is turning that we're tal king about, we're
strengt heni ng our conmuni cation systens to better
conmuni cate with our stakeholders. Conmunication is
key, and being able to get comrunication out faster,
qui cker, in a succinct way is what we're striving
for. So we do have a new systemthat we purchased,
School Status. And as a matter of fact, we have our
systemlogistical rollout this Friday. So Ms.
Warren, | imagine she will be able to conmunicate
fromher very seat with stakehol ders, with our staff,
get information out. Even if an announcenent cane
out today, she would be able to fast-track and send
out a newsletter or some kind of announcenent. |If
there's a safety issue, we'll be able to comunicate
in arapid way. So being able to increase the speed
of communi cation is what we're striving for.

The other thing, we're nurturing rel ationships

and devel opnent -- and devel opi ng new partnershi ps
and support -- to support the district in building
goals. So this is a game-changer. |t just happened

| ast week, we did a nedia rollout. W have a
partnership with AR Reads. AR Reads in turn
partnered with one of our existing partners, UAPB
So AR Reads is supporting grade |evel reading and

they want to nmake sure that all of our readers,
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especially in elenentary school, are reading at grade
| evel ; so they offer that support for one-on-one
tutoring with students. So there's sone identified
students they'll be pulling with volunteers to read
with, to just give themthat practice and that
readi ng support additional to what they're getting in
the classroom But the gane-changer is UAPB, their
teacher candidate program they're going to fill the
volunteer slots and they're al so working on making
sure that those candidates will be able to earn
credits towards hel pi ng those students. So, and
that's what we | ook at a partnership as. [It's not
just a lot of give, give, give; it's also sone things
that we can give back and assist themwth. The
byproduct of that is the students will be able to
al so nmentor the kids, they'll get sonme hands-on
experience that will help themcatapult theminto
their career.

And lastly on this slide, engage in conmunity
st akehol ders and strategic planning -- |ast night was
just awesone. And Ms. Warren will tal k about our
partnership with West Ed and our district-w de
strategic plan. But we had a roomfull of about 30

SUPT. WARREN: Maybe about 40.
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MR, CARLOCK: -- maybe 40 community nenbers that
are just comng together to help with the novenent of
that strategic plan, setting goals and maki ng sure
that we have the official rollout to the comunity
and we have a constant plug-in of comunity menbers
that are assisting with noving our strategic plan
forward

So, back to you

MR, GRAGG  Good norning --

CHAl RVAN NEWTON: Good nor ni ng.

MR, GRAGG -- Madam Chai r person, Conmi ssioner
Again, it's nmy privilege -- |'ve appeared before you
guys on several occasions, albeit in a different
role, different position. | wll tell you guys that
I"'ma little bit different than M. Carlock because
this time around is nmy third tinme in the Pine Bluff
School District. So with that being said, | believe
totally that the district can be successful. M
famly, we bought a house in Pine Bluff this tine; so
we are vested in the conmunity in making sure that we
provi de the best for our scholars within the Pine

Bluff District. Again, sone of the areas that | am

responsi ble for is district operations, physical
gover nance.
And just to give you kind of an update -- | know
M RANDA
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that Ms. Newton and Dr. Mbore was there a couple of
weeks ago. But we -- not just across at Pine Bluff
Hi gh School, but across the district we've

i npl emrent ed new procedures, safety precautions to

i nsure that our students or our scholars are safe.
Sonme of the things were already in place; we just
kind of had to make sure that they were up and
operating. | know that we have our new visitor
managenment systenms in place that we had to purchase
new software. W have the capabilities of checking
and following visitors as they cone into canpus.

As you guys know, we've done sone cosnetic work

10

on all of our canmpuses. As |'ve told Ms. Warren, you

know, when you cone to nmy house ny front yard | ooks
good, but | have a fence around the back yard so you
don't see that. But we want to nmake sure that our
presence and the appearance of the facilities are

| ooki ng good.

We've insured that we are able to prepare for
any type of energency that nmay cone. As a matter of
fact, we had a district-wide training with Strategos
and then we broke and went to individual buildings.
Those were | ockdown procedures, in ternms of if
there's an event that takes place our staff were

trained as to what were the operational procedures
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that we needed to.

Again, within the business office we kind of had
a reorgani zation of the business. Qur business
of fice, we're working hand-in-hand with OCSS to make
sure that we are devel opi ng sound physical nmanagenent
strategies to insure that we are operating very
effectively with the district. And, of course, along
with that we have certain internal accountability --
| guess demands that we have. | nean it's just
things that are non-negoti able that we have to do
within the business office to make sure that we are
operating efficiently.

Well, again, with facilities/transportation, we
have made a certain specific effort to nmake sure that
we maintain, again, our facilities. W want to make
sure that we have the equi pnent, we have the nmanpower
to do that. | wll tell you at this tine we've got a
-- we're short in terns of maintenance workers, but
t he mai nt enance workers that we have are comm tted;
they are nowi ng on Saturdays, trying to nmake sure
that our facilities -- mamintain that good appearance.
Again, we are constantly trying to recruit
mai nt enance and custodi al workers. As you guys know,
that's an ongoing problem but we are constantly

wor ki ng.  And we've kind of devel oped the approach
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that if we can't get them then what we have to do is
utilize -- to better utilize what we have, to kind of
have sonme systens in place so that the right hand
knows what the left hand is doing. Just |like every
ot her school district in the state, we're
experiencing a shortage in bus drivers. And | don't
know how we're doing it but, you know, we're stil
getting the kids to school every norning and getting
t hem hone, along with all of the other activities.

So, you know, again, we want to continue to train and

secure, you know, those drivers. But we -- you know,
it -- what it is, we have to operate with what we
have. Again, |'ve been just in discussions with M.

Warren; we've got to upgrade our fleet. There's
just, you know, no and-if-and-buts about that; we've
just got to do that. And we're working to | ook at
di fferent ways to upgrade -- you know, to upgrade our
fleet.

|'ve got one nore.

M5. SMTH (i naudi bl e)

MR GRAGG  Ch, okay.

M5. DAVIS: Good norning. Again, Dee Davis,

Executive Director of Curriculumand Instruction for

the Pine Bluff School District. | want to be like ny
two partners; I'mnewto the district inthis role
M RANDA
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but, like M. Gagg, thisis ny third stint. I|I'ma
product of Pine Bluff School District, |I've taught at
Pine Bluff School District, and now this role. So |
often say you can take the girl out of the Zebra, but
you can't take the Zebra out of the girl. So |I've

al ways been a Zebra at heart.

As | thought about the things that I wanted to
get to say to you -- | don't often get to talk to
y'all, but I had this whole list of like 25 things
because there's so nmuch going on. |'ve had to learn
the hard way because there's so nuch we want to do
and |'ve had to learn that you have to sl ow down to
go fast. And so, but there's so many things that
have happened since the last tinme | got to see you.

One of those things is the -- we have
i mpl enented 180 m nutes, solid mnutes of a literacy
block in K-3; 90 minutes of literacy in 4 -- grades 4
through 12 across the district, and really pl eased
wth that. W need those solid m nutes.

W' ve i nplenmented and are focused on a nulti-
ti ered academ c system of support so that -- for al
students, so that we offer them T Tier 1, Tier 2, and
Tier 3 instruction, all of it -- not just one, but
all three levels. So each canpus has a separate

additional WN tine to give every student what they
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need as an individual.

W' ve purchased all the curriculummaterials and
resources so that we have a comon curricul um acr oss
the two districts. You know, everybody cane together
a couple of years ago, and now we've had to get al
that in common and we have all that in place.
Teachers have been trained and are inplenenting, and
we're so proud of that. W have ongoi ng support from
Solution Tree, our partners, hel ping teachers and
teans and instructional |leaders in the building to
focus on those four critical questions. |It's just
good planning, it's just good teaching. What do we
want all students to know and be able to do? When
they | eave here today -- not tonorrow, not next week,
but when they | eave here today what do we want them
to walk away with. So we're focused on that every
si ngl e day.

Al'l of our teachers have been RI SE trained or
our new teachers are currently in a program so that
at the end of the year we wll have all teachers
trained in those RISE -- that RISE i nformation
Sci ence of Reading, and those strategies. Al of our
principals have either conpleted or finishing up
their certification as RI SE assessors; so every

principal wll be able to assess in their building,
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and we're proud of that.

Dyslexia -- currently serving approximately 150
students. The dyslexia interventionists were in the
office yesterday at the elenentary, analyzing all of
our begi nni ng-of -the-year data and have pulled al
the el enentary kids who need that next |evel of
dysl exi a assessnents. They are working, | believe,
tonorrow to get the secondary done, | ooking at
probably addi ng another -- probably 100 kids this
year who will be receiving those interventions as
wel | .

So proud of all of that; it has been a long tine
comng. And we're just so pleased with where we are
and just really focused and everybody understands the
urgency and just are really | aser-focused on that
Tier 1 classroominstruction and then providing the
additional to every single kid. It has to be kid-by-
ki d, what they need.

SUPT. WARREN: Thank you.

MR CARLOCK: It's ne again. | don't know if
t he new guys just got all the slides or I'mjust too
green to know any better right now But next tine
you may see ne | ess.

But when we tal k about human capital | just

think all of us inmpact human capital. And in the

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

16

time of teacher shortage we can say that Pine Bl uff
School District was able to start the year off wth
-- fully staffed. So that deserves a round of
appl ause, not only for our district but our
conmmunity. There's so many people just answering the
call to teach, because so many peopl e have taken that
traditional track for teaching and there's so nmany
opportunities that our state provides for people to
get on track to get into the teaching field. And I'm
a product of a nontraditional |icense program so |
fully support that and we want to make sure we have
systens in our district to support that. So when
we're looking at retention and recruitnent, we are
working on -- it's an ongoing plan to strengthen our
retention and recruitnment efforts, just nmaking sure
that we're closely tied to the -- not only the
uni versity, but other entities to let our conmunity
know that there are other ways that they can get into
the teaching field that may not be traditional. So
if you feel that calling, you don't have to run from
it; there is a way we can plug you in.

So strengthening our educator pipeline -- and
we' ve | ooked at that as growi ng our own in so many
ways. And as you saw in the video, you saw a

previ ous student that cane back to teach and is on

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

17

track to get her license. But just think about that.
And we have the m ndset of having to grow our own.
It's alnost |ike Superman is not coming, we're not
going to get this big nother-ship of teachers that's
going to fly in, so we're | ooking at investing in our
community and growi ng our own individuals. And once
they cone in we want to keep them One thing | know
that was established before | got here -- but a sign-
on bonus. You're signing that contract, signing on
the dotted Iine, there's an incentive for that. And
al so what goes along with that is an attendance
bonus. And | guess it's a catch-22 because we al nost
have to force staff nmenbers to take off, you are
sick, go home. But they want to -- they work hard to
be there every single day and to show up for their
students. And being able to incentivize or give
incentives for those things just gives us that extra
| eg up over conpeting entities. So we want to neke
sure that we're not only bringing themin, but we're
training them we're supporting them we're
sust ai ni ng them and mai ntai ning them and maki ng sure
that they're conpensated, you know, in a nice way.

So we can go to the next slide.

And student support -- there are so many pl aces,

community and especially wthin our district, that
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wants to support students. But we're nmaking sure
that we nmake col |l aborative efforts to make sure that
we're not running over each other with support. W
want to make sure that that support is a continuous
support but it's working hand-in-hand, hand-in-glove
al nost, to nake sure that we are neeting the needs of
our students, whether it's with our social workers,
our counselors. Sonetinmes their supports may go in
the sane direction but they're in two different
|l anes. But we're trying to get themin the sane | ane
where they can ride together in supporting the
st udent s.

So we're making sure that our w aparound
services are touching all the kids that need them
Qur social workers have gotten several grants to
support our students, and within one of those grants
t hey even have a vehicle to where they can drive to
communities, near and far, to go to the students’
honmes and make sure that those supports are getting
where they need -- going to those hones and assessing
t he need and maki ng sure that they have those needs
to support when they conme back to school. So | think
that's a gane-changer in a | ot of ways, just nmaking
sure -- they're not things that didn't exist, but

they're things that currently exist and we just want
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to bring together.

Doi ng an intentional analysis of our students to
make sure that we are getting the best fit with the
academ ¢ support, behavior support -- we have so nany
--and | think in Pine Bluff this is unique, for ne,
is that our outside services, our ALEs that support
our students, they're able to neet a variety of
student needs. And we're used -- | wll say where |
come fromwe're used to ALEs supporting sonme of those

at-risk students. But we al so have ki ds who need

some accel eration or they need some -- they have
needs that need to carry themto a higher level. So
we do have that Excel program W have -- we do have

an ALE that neets the needs of at-risk students, but
we al so have -- just as kids get in a bind, if they
have nedical issues, they' ve been hospitalized or
t hey have sone type of event that they coul dn't
control, we have sone ALEs to support them So we
have ALEs to support a variety of students and a
variety of different needs.

Ms. Warren.

SUPT. WARREN: It feels really good, again, to
have support persons who can do a variety of
different things. There's so nuch work, again, to

do, and we need as nmany hands to do it. So | appl aud
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their efforts and | thank themfor their reports.

| didn't want to | eave an opportunity to accent
some work or some partners that we are connected
with. And so it was nmentioned a little earlier
related to our West Ed partnership. Over the | ast
year, we have connected around the work to develop a
strategic plan. And so there before you is our
Strategic Plan Theory of Action. W feel that if the
Pine Bluff School District will engage the comunity
to determne its hopes, aspirations and concerns for
our schools and create a research-based detail ed plan
to address those priorities, then our comunity,
staff, | eaders, everyone wll be able to work
together to nmake sonme -- a nunber of specific
prioritized and sustai nabl e changes, and those
changes will result in what we all want -- and that
is a better |learning environnent, stronger capacity,
and hi gher achi evenent.

And so | want to tell you just a little bit
about the planning process. And to go back a step or
so, | had an opportunity to converse with Ms. Smth
and Secretary Key around the idea of a Community
Advi sory Commttee, and so not a Community Advisory
Board. But | asked for support to connect w th about

20 entities in the coomunity, and those entities
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across -- be it law enforcenent, social services,
medi cal, nental health -- to ask for those entities
-- University of Arkansas at Pine Bluff, SEARK --
will you send to us an anbassador who will support a
Communi ty Advisory Committee around devel oping a
strategic plan. So it's been those persons who have
been wor ki ng together and com ng together, via Zoom
or in person, over the last year to do and devel op
this particular work. Wy the nenbers of those
communi ty organi zations? Well, we weren't at the
poi nt where the conversations that are had now about
boards were in place, but we did know we needed
community input. So, again, those different

organi zations that we really appreciate, who touch
our district every day, that we partner with and
connect with, we've got representatives fromthose
organi zations. And this was the strategi c pl anning
process. It's four-phased and we're actually in the
fourth phase. You will see we were connecting around
setting the direction, devel oping strategies, and

t hen expanding that commtnment. And where we are
now, on Novenber 1st, we're going to do a district-
wi de community-w de |aunch that will take place at
the convention center to literally share with the

community on a wi der scale the strategies that have
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come out of this work. W did solicit feedback from
our conmmunity and we've done that in a variety of
different ways. W have had -- and | was really

exci ted about this. You know, when you think about a
community as large as ours 527 respondents m ght not
sound so big, but you know people don't |ike surveys
so much. So we were excited that we got the type of
feedback we did. And so at that phase, when we were
soliciting the type of information we were, you can
see sone of the things that those respondents said.
When they envision the school district in five years,
those are things that they want to see.

And as we work together as a strategic planning
committee, the Community Advisory Commttee, you see
there the values and principles that this group said
they hope to -- for us to have and to maintain.
What's really powerful about that is they weren't
just acting on their own thoughts; they were sharing
with others sone of the tasks that they were
associated wth, was literally speak to X-nunber of
communi ty menbers and gl ean fromtheminformation as
well. And so when we cone back and have
conversations about values it wasn't just necessarily
that individual; it was nmultiple individuals that

they connected with. And those individual
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conversations were very, very powerful. As well,
they had the backing and support and opportunities to
talk to those organi zations that they represented.

But you see there those values? Pine Bluff School
District cares deeply and our conmmunity, the Pine
Bluff city cares deeply about our students. And so
as we note here, Pine Bluff Schools are powered by
staff nmenbers and conmunities who are wor ki ng
together. Sonetinmes | think what gets highlighted
are the very negative things that are going on. And
even in the mdst of nmaybe even sone hard
conversations what's deep down at the center of it iIs
| ove and care for our scholars. While nmaybe not al
the time everybody agrees on how to get there, what |
know is at the center for everyone is that we just
want what's better and what's best. And oftentines,
["1l tell you this too, people get tired of it taking
so long to do what we know we need to do. But this
work -- like you said, Dee, sonetines it's alittle
sl ow and you've got to go slowto go fast. W want
that in our district, our students feel like they're
in a place to belong. But that's not just even the
students; these things -- we being a center of
excel l ence and those varieties -- those val ues or

principles that this group col |l aborated around and
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the data said our community wants to see.

So you see sone goals there and sonme critica
changes that will have to be nmade to achieve this
vision. Again, this was not the district's voice,
but this was the voice of our conmunity nenbers --
pat hs for student success; safe and supportive
school s; inproved facilities; prepared educators;
communi ty confi dence.

So fromall this work -- and there were a
variety of research-based strategies that were tied
to those values, to those goals. And what has been
determ ned that our focus would be are these priority
initiatives that you see here. It may not seem so
bi g when you just see, again, five strategies. But
when you think about what can happen when we tie the
di strict, comunity menbers, comrunity organi zations
to this work, and when we express what our goals are
specifically, these neet the bill. So you see here
these five strategies that we're going to talk to the
community a |l ot nore about Novenber 1st and that we
have shared sone things around. These are those
initiatives that, as M. Carlock nmentioned, we were
wor ki ng wi th working groups on yesterday to discuss
nmoving forward. Informto fix it faster, grow our

own great staff, elevate educators, soft-skills at

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

25

school, allies for achievenent -- | think all of
these tie into what you saw just a m nute ago about
t hose val ues.

So | saved the partnership with West Ed. They
have really supported the noving forward of the work
and tying research -- and to be honest with you,
doing sone things that we didn't alone as a district
have the capacity to do.

The second and | ast partnership I'lIl nmention to
you that, again, is really inportant and that we have
been connecting to for a nunber of years now is our
Solution Tree partnership. And | wanted to share
W th you about this partnership through the feedback
that we've gotten from nenbers of the professional
| earning comunity. So as you read there, this
f eedback on an academ c coach, each of our schools --
our teachers experience list major benefit, and that

Is quality academ c coaches comng in and supporting

math and literacy, especially this year in literacy,
to literally train teachers in their content and in
strategies. And so this is sone feedback froma
teacher about Dr. Buck. And we had anot her academ c
coach -- | think her name was Jessica -- and | didn't
know her | ast nane because everybody just called her
Jessica -- but they were so excited and sad when she
M RANDA
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wasn't going to be returning. But Dr. Buck is who
came in her place and they actually |iked Dr. Buck
as you can see there. | thought it was neat to
hi ghli ght this coment and how she said that her
students | oved himand that basically he could rule
the world. So this is a sentinment of a teacher about
an academ ¢ coach who actually cane in and nodel ed
for her and did sone work that | think is going to
really inpress not only teachers, but also students.

Forest Park, we had added Forest Park to the
Solution Tree work that we're doing. W talk about
bei ng a professional |earning conmmunity and we talk
about the very powerful work that happens in our pre-
K center, our phenonenal pre-K center. W didn't add
themto the work; so they al so have academ c coaches,
a PLC coach, and we've expanded the work to support
them And you see it there, sonething that canme out
of their sessions that was really powerful and they
were all bragging and excited about is they're
organi zing Intervention Monday. So we talk about WN
time, What | Need; they' ve extended that. And
Mondays are tied to interventions.

District evaluations -- we always have the
opportunity for our |eaders and nenbers of our

district teacher, student -- not so nuch student, but
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sonetinmes we do get opportunities to hear from
students. But we hear fromthe persons within the
di strict about what the supports look Iike. And so
when you see district formevaluations, that's a
conmment that has conme fromthe district, the valuing
of the collaborations in those sessions. So excited
for you to see that comment.

And then just these | ast couple of pieces, sone
princi pal feedback there. You see that first
comment. | love that this principal said, "Qur
intention is to encourage the teamto own it." And
that's sonmething that we have really cone far in.

The professional |earning conunity process is one
that, yeah, sounds good on paper and -- but it |ooks
a whole lot better when you' re walking it. But the
only way that can happen is if everybody owns it. So
we have seen evidence that our teachers are using the
process and are owning it and are really working it.
And at the center of that our students are the

W nners.

This last comment is related to what a PLC coach
gave and it's sone feedback, "The shift away from
conpliance is occurring and that has to take place.”
Teaching and |l earning has to be sonething that we

raise to greater heights. Instruction is what our
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maj or focus is on, and that relationship between the
teachers and coach. You see there, this is a coment
about it being strong and that teachers are eager to
| earn.

| wanted to just again highlight those
partnershi ps that we have and that | know you' ve
heard sone things about, and that was rel ated again
to West Ed and to Solution Tree. | couldn't stand
here and talk with you without doing so.

Thank you for this tine. | don't knowif there
are going to be questions, but at this point again it
was a snapshot and just an opportunity to share with
you about the systens that we have going on in the
Pine Bluff School District. | appreciate everybody.

CHAl RVAN NEWITON:  Thank y'all. That was great
and it's very encouraging to see the work that is --
and the progress that has been made. So thank y'al
for that this norning.

SUPT. WARREN: Thank you for that.

CHAIl RVAN NEWTON: Ms. Smit h.

M5. SMTH: So good norning. So today | went
ahead and did a very, very, very short presentation
just to kind of wal k you through what we are making
as far as a recommendati on today. GCkay. And one of

the things | want to note is as we're going through
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this process over the next three nonths -- okay, so
t oday, Novenber and Decenber -- | amavailable to you
at any tine. If you want to reach out to nme to visit

the schools -- Ms. Moore has done that, M. New on
has done that, Ms. Hunter has done that; Coach Hil
dragged ne to places on his owmn. |I'mavailable to
you if you' d like to do that, if you want ne to try
to organi ze sonmething for you. |If at any tine you
just want to talk through sone things, you re wel cone
to have ny cell phone nunber, you're wel cone to cal
me, and |'m happy to talk with you and visit with
you. Ckay.

One of the -- | wll tell you, as we have been
digging into our data fromour test scores,
achi evenent scores are still lowin the district and
we know that. But what we do know is we're seeing
growm h and those are sone celebration points. And
I"'mhoping in the next nonth as everything is getting
finalized we're going to be able to conme back and
share that. So we are seeing growth and we are
seeing novenent. W are seeing progress on the exit
plan. Part of their exit plan includes inplenmenting
prof essional |earning communities; you heard about
that presentation today. Part of their exit plan

i ncl udes Sci ence of Reading, training teachers; you
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heard about that today. Part of their exit plan
i ncl udes providing feedback on instructional
strategies in the classroons with teachers. W have
set classroom wal k-throughs in all of our buildings
that our staff participates in. So they're making
progress towards that. Part of their exit plan
includes their facilities and inprovenents. By
wat chi ng the video al one, you could see inprovenents
on the -- in the district as far as facilities goes.
Those of you that visited the canpus, it's inproved
fromwhat it was. | give a lot of credit to this
team maki ng that happen. So we are nmaking progress.
What you just heard about that strategic plan,
what | want to point out about that is when we hear
fromthe community we hear about their vision of what
they want. And the best description today was the

seed that Courtney Smth said in the video. It

really is true for Pine Bluff. |In fact, | stopped in
Comm ssioner's office yesterday and | said, "It's
happening there. It is happening there." There's

| ots of pieces noving there. So their strategic plan
and vision, as we're putting together an appoi nted
board, that board is going to have to take ownership
of that. So it's not about keeping Pine Bluff at

"are they doing the professional |earning
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communities, are they" -- like those are foundati onal
pi eces that keep it. But those pieces on "how do we
grow confidence in the comunity, how do we continue
to nove forward with career pathways, how do we"
that's their future piece.

So, today, the Departnent is neking the
recomrendati on that we nove forward with an appointed
limted authority board. And this is a nessage that
we have talked to the community about for al nost a
year. The first time | talked about it was in
January at a Pine Bluff neeting. What we reconmrend
is that -- today, that you guys nmake a notion for
that, that we do an appointed limted authority board
but it's determned by a subcommttee of five nmenbers
where you woul d have one State Board nenber on that
subcommittee; you would have four nmenbers appoi nted
by the Comm ssi oner of Education. O those four
nmenbers appointed by the Conm ssioner it would be in
consi deration of community nenbers, DESE staff, and
Arkansas School Boards Associ ati on.

So let ne kind of keep tal king about what -- how
| see this process noving forward. And, again, this
is a recomendation. You guys can provide feedback
and anything can be adjusted. So this is kind of

what we're thinking in terns of a recommendati on.
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The process to apply -- the Departnent would
actually have a dedicated enmail for interested
communi ty menbers. We woul d have a dedi cated web
page with a banner on the front page of the ADE
website so that people can get to the front page,
there it is right there; they can click, take you
right there toit. W would ask interested nenbers
in the community to enmail a letter of interest wwth a
resume. We're not going to have an application for
you to fill out; a letter of interest with your
resune, and your resune includes your nane, your
current residence address, and your qualifications
that they woul d want the Subcommittee to consider.
The Subcomm ttee will accept applications through
Oct ober 23rd, 10 full days, two full weekends. The
Subcommi ttee would then -- after that date would
revi ew and conduct interviews. That would bring us
to the Novenber -- in the nonth of Novenber, the
Subcomm ttee woul d continue to conduct their
interviews. ay. So during that tine, in Novenber
I would cone back to you based on -- when we had our
wor ki ng session | gave you different docunents and
told you as you're reflecting and thinking about what
is the authority you would like to give this board or

where do we want to limt, you can reach out to ne.
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So between now and Novenber, continue that process,
have i ndivi dual conversations. And then, in
Novenber, bring to you like, "Hey, here's a thought,"
so that you guys can push back, ask questions,
continue to think. So no recomrendation in Novenber,
just a presentation by nme to you on "here's what we
can -- here's what this could possibly |ook Iike
based on individual conversations |I've had;" have an
open di scussion about that. |If you wanted to have a
wor k session, you could, or we could do it during the
board neeting. During that sane tinme in Novenber,
the Subcommittee woul d be conducting interviews.
Then, in Decenber, again, going back and forth,
feedback. I n Decenber, we would conme back to you
again wth a recommendation for establishing the
limted authority board, with the Iimtations. And
in that time, in Decenber, you guys then would have
the recomendati on al so by the Subcomm ttee on who
t he menbers of that board would be. And then that
coul d be established in Decenber. So I'm kind of
trying to wal k you t hrough the phases of what this
| ooks Iike.

So what we're asking you to do today is to
actually nove forward with getting this process

started so the Departnent and the Subcommttee's work
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can begin on accepting applications and conducti ng
the interviews and getting that process going.

| will pause and see what questions or
clarifications you have.

CHAIl RVAN NEWION: Let's see what questions we
have.

Well, see, M. Henderson, you're online, |
think. Let's see if you have any questi ons.

MR HENDERSON: | do not.

CHAl RVAN NEWITON: Ckay. Al right. Anyone on
ny left have a question or a coment?

Dr. HII.

7

HLL: Onthis, is this what we're going to

M5. SMTH  So that is just a reconmendation --

DR HILL: Right. Yeah.

M5. SMTH: -- or a notion that | -- we think --

DR HLL: Right.

M5. SMTH: -- or the Comm ssioner thinks --

DR HLL: Right.

M5. SMTH. -- is appropriate.

DR HLL: The only thing I would like to see --
because you asked for three -- you asked for the
resumne.

M5. SM TH: Uh- huh.
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DR HLL: Read those again.

M5. SMTH: Letter of interest and a resune.

DR HILL: So the letter of interest, is that a
statement of why they want to serve or -- because |
think to be succinctly precise in saying, you know,
in a statenment of no nore than 500 words on why you
want to serve on this board, sonething |like that, as
you' re reading through the qualifications will help
know who you' re picking.

M5. SMTH  So nore |i ke an essay --

DR HILL: Yeah.

M5. SMTH  -- of no nore than 500 words of why
you want to serve on the board?

DR H LL: Wy do you want to serve on this
board. So as you're going through those, you can
| ook at that and say, hey, this -- you know, this is
what we -- you know, just fits what we're | ooking for
to help nove this process forward, rather than just
sonet hing that, you know, is giving you sonething to
be very subjective about, rather than sonething just
to be objective about.

M5. SMTH  Geat suggestion.

CHAl RVAN NEWITON:  Anyone el se on this side?

Ms. McFetri dge.

M5. MCFETRIDGE: Ms. Smith, you're going to have
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seven nenbers. WII they be representing the zones?
Are we --

M5. SMTH  Great question. So the -- so, yes,
we would I'ike to appoint seven nmenbers to the board
and we would like the seven nenbers to reside in
their zones. So that's why we're asking for their
current residence address so that that can be matched
up. | wasn't going to ask for themto tell us what
zone they're in. Wen we get their address we'll be
able to determ ne the zone they're in.

CHAl RVAN NEWTON:  Ckay. Dr. Moore, did you have
a question?

DR MOORE: Yes, | did. So, on the five-nmenber
comrmittee -- the conmttee, the way |'mseeing it,
that you're recomending, they will provide a
recommendati on for the Conmm ssioner?

M5. SMTH  And then the Conmm ssioner wll make
a recommendation to the Board.

DR MOORE: |Is that in |aw that the Conm ssioner
Is the one that chooses the limted authority board?
And what does |aw state about limted authority
boar ds?

M5. SMTH  So what --

DR MOORE: |Is there nuch in the | aw about

limted authority boards other than that one can be,
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you know - -

SECRETARY KEY: No, there's not -- there's not
much detail on --

M5. SMTH: Yeah.

SECRETARY KEY: | nean, basically this board
determ nes what authorities -- you know, the
authority of a school board is cited in statute.

Y all would ook at that and determ ne which of these
authorities should they have and whi ch should they
not have.

DR MOORE: (kay.

SECRETARY KEY: Simlar to the action you took
earlier this year wth Hel ena- Wst Hel ena, where you
limted --

DR MOORE: Right.

SECRETARY KEY: -- the authority of the
Conmi ssioner to the personnel issues. But you left
all the other authority with that current board.

DR MOORE: (kay.

SECRETARY KEY: So it would be simlar, just in
a reverse situation.

DR MOORE: (kay.

SECRETARY KEY: Now as far as what the | aw says,
| think it's -- | don't knowthat it's very clear.

W would interpret it to be that the Board nakes the
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appoi ntments. W -- | would be sinply working with
this five-nenber comrmittee to vet the -- you know,
and term applications, you know, it's not an
application formthat we're going to provide. The
application is the resunes, the letters of interest

and interview process. And that five-nenber

comrittee will make -- present their findings to ne,
and then I'lIl make a recomendation to this board.
But, you know, this board could still say, "You know

what, maybe we're not confortable with this list or
maybe we want choices.” | nmean, you have a | ot of
| eeway there --

DR MOORE: Right.

SECRETARY KEY: -- to nmake that final decision.

The idea here is sinply that based on interviews and

38

what's submtted we would provide you a list. And we

woul d al ready know t he zones, what Stacy j ust
nmentioned, in which they reside, so that we woul d
have every zone of the seven zones covered.

DR MOORE: (kay.

M5. SMTH  Yeah. And | do want to clarify,
because | kind of picked up on sone different -- the
conmttee is a five-person commttee to conduct
interviews for the seven-nenber board.

DR MOORE: Right.
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CHAI RVAN NEWION:  Yeah.

M5. SM TH

Ckay. | don't want people to think

that we're only doing a five-nenber board; it's a

subcomm ttee to conduct the interviews for the seven-

person board that would be reflective of the zones.

DR MOORE

Ckay. And that subcommittee, the

DESE staff and School Boards Association, are y'all

choosi ng those peopl e?

M5. SM TH

So our recommendation is to appoint

the authority to the Conm ssioner to help figure out

who t hose fol ks are.

DR MOORE
M5. SM TH

Ckay.

And we woul d want to sel ect

communi ty nenbers, soneone from DESE, and probably

soneone fromthe School Boards Associ ation.

DR MOORE

5 % 5 3 O

SM TH:

SM TH:
MOORE:
SM TH:

Ckay. Wth the idea that they woul d

Assi st and train.

-- have background and what ever?
Yeah, background on a board. Yes.
Ckay.

Be able to clearly outline, you

know, responsibilities and be an integral part of the

i nterview conm tt ee.

SECRETARY KEY: And the reason we chose the

M RANDA

MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

40

School Boards Association is they work with 1700
school board nenbers fromall over the state. They
understand very clearly the duties, the roles, the
qualities that make a good school board nenber. W
want this -- you know, this is that next step in the
process of returning the district to the local -- to
| ocal governance and we want to get off to a good
start. So we feel |ike the School Boards Associ ation
will give us very good advice on -- in vetting those
resumes and letters and through the interview
process.

CHAl RMVAN NEWTON:  Ckay. W'll see if we have
any questions over here.

M. Sutton?

MR SUTTON: No.

CHAIl RVAN NEWTON: M. Wod?

MR WOOD: So at the work session we did on this
a few weeks ago, |, you know, kind of expressed the
interest -- and kind of ny default position would be
an el ected board.

M5. SM TH:  Uh- huh.

MR WOOD: But, you know, under certain criteria
| woul d be open to an appoi nted board. But sone of
the things that are of the nost concern to nme was a

guestion that | had really with regard to whet her or

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

41

not an appoi nted board would survive into the tine
when the district is released from State control.
believe the information that |1've gotten from Lega
is that an appointed board could survive the return
to local control. And then at the tinme that they are
returned to | ocal control that board woul d then draw
lots for the terns that they woul d have and they
woul d then set el ection dates for each nenber, based
on that drawing. So is that a correct --

kay. So I'mgetting a nod of the head in the
affirmative that that's a correct understandi ng from
the Legal Departnent. So that's good; that's for
nost continuity. It doesn't -- it neans that when
it's returned to local control -- in about a year; is
that right? A year-ish?

M5. SMTH And that's what we're aimng for

MR WOOD: Right. Gkay. There would not be --
there would not be the possibility of imrediate
upheaval through election of the replacenent of
everyone.

Second thing that's inportant to ne is what wl|
be the comunity's response to an appoi nted board?

M5. SMTH  So, again, we've been tal ki ng about
this for -- nmy first presentation was in January, a

report to the public in the gym And | wll say it
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got overshadowed by the proposal of the high school,
the conversation that sanme night. But it has been
out there for about a year. | do know you have Pine
Bl uff patrons here tonight. Sone of them have
expressed -- tonight? I'mtired. It feels like it,
doesn't it? W'Il take a nap at |lunch, okay? So
there are sone patrons here who have expressed that
they're interested in the appointed board. Wen --
and | can't talk for everyone, but I think this is
exciting. | think we are well ahead of a schedule in
whi ch we woul d even be trying to establish a board
back in place. So to ne, this is an exciting
opportunity.

MR WOOD: But | guess ny question is nore in
line with is there an organi zed objection to the
things the State is trying to do in Pine Bluff?

M5. SMTH O gani zed?

MR WOOD: M experience is in Little Rock. And
| was appointed to the appointed board in Little Rock
that served for four years prior to the election in
Novenber of 2020, and there was constant resistance
to everything we tried to do --

M5. SMTH R ght.

MR WOOD: -- in Little Rock. And so |'mjust

wondering if that sanme sentinent exists in this

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

43

comuni ty.

M5. SMTH  So | can confidently say to you that
there are people in Pine Bluff who Iike what we're
doing, and | can confidently say to you there are
people in Pine Bluff who don't |ike what we're doing.

MR WOOD:  Yeah.

M5. SMTH Do we have the sane type of angst
that we had with the Little Rock? No.

MR WOOD: Ckay.

M5. SMTH  There are people in this roomtoday
t hat have di sagreed, but we have conversations, we
talk; it's not this battle.

MR WOOD: Ckay.

M5, SMTH:  So it's different. It's different.

In comunity nmeetings, when |'mthere |I'm
greeted, where that -- when Little Rock was goi ng on
it was conpletely different. So it is a conpletely
di fferent scenari o.

COW SSI ONER KEY: And | would just --

M5. SMTH  Comm ssioner, do you want to
comment ?

SECRETARY KEY: | would add to that -- 1 think
what that |ooks |ike noving forward depends on what
the decision of this board is regarding the limted

authority. | nean we have said since the outset I,
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Stacy -- you know, we do not want to nake the
deci sion on the location of a new high school. That

shoul d be a community decision. You renenber the

Little Rock situation, there were all -- there was
already plans in place, you know. And so that -- so
everything that -- where there mght be sone parallel

Little Rock, there's sone pretty substanti al
differences too. And so, you know, when we bring
back the recommendati ons on what should be in limted
authority one of those things would be, |ook, if
they're going to build a high school, they pick; that
board picks where it goes. | nean that's a | ocal
decision with | ocal 1nput.

So | think your question about what does the
conmunity think about it is going to depend on how we
finalize this over the next couple of nonths.

MR WOOD: Ckay.

M5. SMTH  Yeah. And the conmunity is thirsty.
| mean, again, | want to go back to that seed
coment; there is so many noving parts in Pine Bluff
that are just ripe to grow, so many things. So the
opportunity for us to be able to nake a bi g push
there in the community | think is there.

DR MOORE: As we think about seeking the

applications and, you know, that process, are we --
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and | know we can't -- we're not going to decide at
this point what the authority of that board is. But
is there going to be infornmation about what the tine
conmtrment of that role looks like, that it will be
limted, you know, so that people aren't applying
thinking that it | ooks just |ike a school board --
and sonme nore information around that.

M5. SMTH: Yes. So that would be one of the
t hi ngs when the Subconmmi ttee gets together, and that
was one of the reasons why when we tal ked about
School Boards Associ ati on possibly being a piece of
that, for themto really be able to outline what is
the time commtnent you' re | ooking at, what are the
things we're asking for candidates to ne. | nean,
we' re asking for candidates to cone in open-m nded
and not pre -- like this is what | think it has to
be. | nmean, those of you who have served on school
boards know t hat when you get here it's not what you
thought. | nean, there's that piece. So this piece
of bei ng open-m nded about, "Well, we're taking one
district, one district," and what that |ooks |ike and
what are the best things for our students that we can
have the best outcomes. So we're looking -- | think
the Subcomm ttee will have to kind of outline that

and make sure that when people are conmng in to be
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interviewed they really have a good understandi ng of
what they're getting thenselves in there. It is
going to be a big tine conmtnment and tinme because |
think they're going to have to have |ots of proper
training. | think that the opportunity for the
district to really begin educating their conmunity
about what's going on in their schools starts with
this board, and this board taking that nessage piece
too. | nean, that's part of your role as that school
board nenber to be able to do those pieces. So
that's another elenment to this.

CHAl RMVAN NEWTON: All right. How about we -- |
think 1've given the Board opportunities to ask sone
guestions. Wy don't we hear fromthe comunity,
since we're tal king about the comunity? And we'l
have sone public coment.

Secretary Key, did you have sonething el se you
wanted to add?

COW SSI ONER KEY:  No.

CHAl RMVAN NEWTON:  Ckay. Al right.

(OFF THE RECORD FOR PUBLI C COMMENTS, VWH CH MAY BE VI EVED ON THE
ADE OR YOUTUBE WVEBSI TE)
( BACK ON THE RECORD)
CHAl RMVAN NEWTON: All right. So we have heard

fromthe community, we've heard fromthe district.
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And | just want to say just a little bit before we
nove into a notion this norning. | had the
opportunity to visit the Pine Bluff School District
several years ago, pre-Covid, and then | had the
opportunity to visit the Pine Bluff School District
just a few weeks ago. It wasn't -- hasn't been very
long. It was like two different places. There was
so, so nmuch difference in what | saw and what |
experienced. Students were in classroons; they were
not wandering halls, they were not wandering the
canmpus. Teachers were teaching, and it was school .
That's the best way | could describe it. It was
school. The environnent -- you know, sure, sone of
the buildings were ol der, but they were being up-
kept. The teachers had the materials that they
needed, they had the resources they needed, and it
was just a totally different experience -- as M.
Smith and sone ot hers have described, "as night and
day." It was exactly that. And, sure, did | see
things that need to be done? Did | see things that
could be inproved? Yes. But |I think I could go in
any district in this state and | would probably say
the sanme thing. But progress -- progress has been
made. And the things that are on the exit criteria |

can see being done. And so | went away feeling nuch
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much better about the Pine Bluff School District, the
things that are going on in the community, the
progress that is being nade. And so | want to say

t hank you. Thank you on behal f of the students and
the community of Pine Bluff. Thank you to the people
at the Departnent, to the staff that is at the --
that's sitting here today, the teachers and staff
that are at the schools right now working hard. And
t hank you to the students that are buying into the
different -- difference and seeing the possibilities
that are being opened to them

And so, it is a great day. It is a great day.
And we are noving forward. And on our tineline |
believe that we're a little bit ahead of schedul e of
where we wanted to be, and we are so happy.

Al'l right. You just cone right on.

SUPT. WARREN: | just want to say Go, Zebras.

CHAI RVAN NEWTON: All right. Al right.

So wwth all of that, do any nore board nenbers
have a question or a comment that they would like to
make?

Ms. Smth, have we m ssed anything that you need
to add?

Al right. M. Wod.

MR WOOD: | do have a question just about the
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academ c progress of the district. And this isn't
directly related to, you know, the plans that we're
tal king about as far as limted authority goes. But
I'"ve heard a | ot of wonderful things and I wll say
that, man, | was very encouraged by a lot of the
things you're tal king about, 180 mnutes literacy K-

3, 90 mnutes 4-12, Tier 1, 2 and 3 support

t hroughout the district -- those are all really good
things. | do -- | wuld like to know, as the rookie
up here, what is -- how are 3rd graders doing in Pine

Bl uff today? And how are they doing today conpared
to how they were doing when the State intervened a
few years ago?

M5. SMTH  So, of course, our assessnent data
with the pandemic took a hit, and so we're seeing the
same things happening there. Do we have the right
instructional pieces in place at the school? W do
now. Has that instructional piece nade the progress
as needed for individual students as of yet that
we're seeing in the data? No. So we're not there.
Qur achi evenent scores in Pine Bluff are still |ow
They are. But | feel |like we have the right pieces
in place for progress to occur. And as we're | ooking
at our data currently in our secondary, we have seen

growt h, which is huge. The schools achi evenent-w se
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may still be in the | ower category for schools across
the state, but we are seeing growh there. 1In the

el ementary schools across the state we've seen a hard
hit in our elenmentary schools with the pandemc. A

| ot of our kindergarten, 1st, 2nd grade kids, a |ot
of themdidn't cone to school, and so there's a | ot
of accel eration happening due to that. And so can
tell you today, M. Wod, that our Pine Bluff 3rd
grade test scores are better than they were when we
took themover? No, | can't. But can | tell you

t hat anecdotally we have curriculum we have an
enphasis on instruction, we have high-quality teacher
pr of essi onal devel opnent happening? | can tell you
yes on all of those. If | walk through the schools
-- even when | wal ked through the schools with M.
Hunter, Dr. More, and Ms. Newton, and went into

cl assroons, | saw sone instruction and sone | essons
that | thought was good and | saw sone that | thought
was poor. So it's not consistent. And that -- and
Ms. Jennifer Barbaree, who's right back here, one of
the things that she said to ne one tine is, she said,
“Did you notice how when we wal k t hrough the school s
now we' re focused on instruction and i nproving
instruction? Wereas, when | wal ked through the

school two years ago | was focused on the facilities,
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I was focused on kids out of the classroom | was
focused on everything other than." So it's |like we
had a systens piece built that we can now truly get
into making sure kids are taught well. So that's
where we are right now

MR WOOD: Well, good. | appreciate that and |
understand that. And what ny new col | eagues on this
board wll |earn about nme is that, you know, | care
very deeply about literacy scores, in 3rd grade
specifically. And ny experience in Little Rock over
the last six years really honed ne in on that
particul ar datapoint. | never nean it to be overtly
critical or enbarrassing by any neans, but it is a
rem nder that in all the things we do | think
probably | would assunme this is the sentinent of the
board and everyone | hear that all the things we've
tal ked about, about processes and conmmuni cation with
the community and where are we going to put a high
school and who's going to serve on this board and how
much work we're going to put in, it's so that the end
result is the students are learning and are well
prepared for adulthood. And so it's inportant to
bring all of our focus back to those things.

But | appreciate all the work you're doing. |

hear it and I'mglad for what's happening there.
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M5. SMTH  Well, if that's your focus, you and
| are going to get along real well.

MR WOOD: Good.

CHAl RVAN NEWITON:  All right. Any -- M.

McFetri dge?
M5. MCFETRIDGE: | just wanted to comment as
well. After reading the quarterly report, | don't

know i f ADE gives themself enough credit sonetines.
Looki ng at the support that you're giving this
district on a daily and weekly --

M5. SMTH: |If you want to shower conplinments on
me right now, |'ll take them

M5. MFETRIDGE: Well, nmy comment to seven ADE
staff people that are in the school daily --

M5. SMTH: Yeah.

M5. MFETRIDGE: -- and weekly, on top of --

M5. SMTH: It's not ne; it's really the staff.

M5. McFETRI DGE:  Ckay.

M5. SMTH  Honestly, it's the staff. It's
these guys right here; it's Jennifer Barbaree, it's
Ryan Whatley, it's Mchael Watson, it's Julie
Anstutz, it's Dr. Mchael -- | nmean, we've got a ton
of people who are boots on the ground in those
school s every day across the state and they have

wor ked very, very, very hard. | do feel like I hold

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

53

a high bar for themand | push themto get that, and
| hope | push you guys to reach a bar. But they do
t he work

M5. McFETRIDGE: Well, | was so inpressed to
read this and | have to let you know that. And, yes,
you di d not have your nane in here, and I know you're
down there. So -- but thank you to all of you for
rolling up your sleeves and comng in to this
community that was so wel com ng, because | was on
this board when the community was here asking us to
hel p or asking the Departnment to help. So |I'mjust
so pl eased at how forward everything is noving. So,
t hank you

M5. SMTH  Thank you.

CHAl RVAN NEWITON: All right. Conmm ssioner Key,
do you have anything you want to add?

SECRETARY KEY: | think she neant Ryan Burgess,
but Ryan Watl ey does other things in Pine Bluff
dealing with the comunity.

M5. SMTH  Yeah, Ryan Burgess.

SECRETARY KEY: | don't want Ryan Burgess to get
|l eft out, to mss his nane. So | just -- | want to
say -- | nean, | can't renenber -- | think, as you

said, it's a night and day difference between the

begi nning of school |ast year and this year. You
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know, we were living through a lot of that. Let ne
tell you, one of the things that is easily overl ooked
-- well, two of themare -- they're not easily
over| ooked --

CHAIl RVAN NEWION: No, but -- yeah.

SECRETARY KEY: -- but the addition of these two
gent | enen has been trenendous.

CHAI RVAN NEWITON:  Yes.

SECRETARY KEY: M. Carlock, | was imediately a
fan of himwhen he was at Stephens Elenentary and we

becanme acquai nted, the work that he was doi ng there.

So, | so appreciate his willingness to step out of
what was a confort zone for him But he was -- he
raised his hand, and said, "Hey, |I'mup for it."

And sane for M. Gragg. You know, you think
about the people who are superintendents and, you
know, pinnacle of their career, and he said, "I'm
going to go hone and I'mgoing to help the fol ks at
hone. "

So those two gentl enen have nmade a trenendous
amount of difference as we started this year just
with the organization, just with facilities, just
with making sure that, you know, the teaching and
| earning is happening in the buildings. Because as

soneone else said it, Ms. Warren can't do it by
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herself. But she's got sone great -- she's got -- so
we have Aaron and her holding her arns up --

CHAl RVAN NEWITON:  There you go.

SECRETARY KEY: -- right now.

CHAIl RVAN NEWION:  That's it.

SECRETARY KEY: The other thing that | want to
say too is, you know, there was -- | won't say
pushback, but there was sone doubt about the idea of,
hey, let's keep our 6th graders in the el enentary
schools; let's keep our 9th graders, you know -- |
don't think we give enough credit to the inpact that
has made where noving that transition -- del aying
that transition so that there could be sone
consi stency. And you're tal king about -- M. Wod,
you know, he asked about the el enentary schools, and
we hear it all the tine. There are 3rd graders that
don't know how -- and 2nd graders that don't know how

to act in school because they haven't been there. So

you t hink about what el enentary principals have to
deal wth there and having | ast year's 5th graders
now being 6th graders that can show an exanpl e of
this is how we behave. That's trenendous.

So there's so nmany pieces that are easily
over| ooked if we're not careful. | didn't want to
overl ook that, so -- that's no bearing on the
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decision y'all are getting ready to nmake, but has a
bearing on the overall direction that this district
is going. And, today, | can say that is a positive
di rection.

CHAI RMVAN NEWTON: Yes.  Yes.

Al right. Any other comments or questions from
board nenbers?

M. Carlock, did you have sonet hing you want ed
to add?

MR CARLOCK: Well, | just wanted to add
sonething to what Jeff Wods said. W do have
simlar experiences fromLittle Rock, and | do want
to -- a corment a teacher made to ne in Pine Bluff
School District -- | don't knowif | even shared this
with Ms. Warren, but | think it's appropriate for
this time. W were tal king about literacy, and she
just said, "M. Carlock, if ny kids don't know how to
read, they die." | was |ike -- you know, that
coment just hit ne and | had to think about this,
“You nmean figuratively or literally?" But, you know,
in so many ways that's true. And unless you know the
m ndset of our educators, they understand that we
have to work at a level of intensity and
intentionality, with a purpose to nake sure that our

ki ds know how to read. You know, just think about
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that. If they don't know howto read, they die, and
it just changes the whole trajectory of their life.

So | do want you to know that ny teachers, they
have that m ndset. They're working with the m nd
that they have to -- the tinme is nowto get our kids
where they need to be and we're working as hard as we
can. So | do want you to know that that is the
focus. It's not noving as fast as we want it to be,
but we do have the wheel turning in the right
di rection.

CHAl RVAN NEWITON:  Very good. Thank you for
addi ng that, M. Carl ock.

Al right. So | believe that we are ready for a
notion fromthe Board. So --

M5. HUNTER: Madam Chair, may | make a notion?

CHAI RMVAN NEWTON: Yes, Ms. Hunter.

M5. HUNTER: | nove that the State Board begin
the process of establishing a seven-nenber Pine Bl uff
School District limted authority board to operate
under the direction of the Conmm ssioner of Educati on;
and that the board invite nmenbers of the Pine Bluff
conmunity who are interested in serving on the
limted authority board to submt an application on
or before Cctober 23, 2022; that a five-nenber

comrmittee be formed to review applications, conduct
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interviews, and consult with the Conm ssi oner
concerning its findings; and that the conmttee shal
i nclude one State Board nenber appointed by the Chair
and four nenbers appointed by the Conmm ssioner, with
consi deration given to community nenbers, Departnent
of El enentary and Secondary Educati on, and School
Boards Association. After consulting with the
conm ttee, the Conm ssioner shall recommend to the
State Board appointnents to the limted authority
boar d.

CHAl RVAN NEWTON: Ckay. We have a notion by M.
Hunter. |s there a second?

MR WOOD: Second.

MR, HENDERSON:  Second.

CHAI RVAN NEWION:  Seconded by M. Wod.

Do we want to do a roll-call?

SECRETARY KEY: Yes.

CHAI RVAN NEWTON:  Okay.

SECRETARY KEY: M. Sutton.

MR SUTTON:.  Yes.

SECRETARY KEY: Ms. Hunter.

MS. HUNTER:  Yes.

SECRETARY KEY: M. Wod.

MR WOOD:  Yes.

SECRETARY KEY: Ms. McFetridge.
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M5. McFETRI DCGE:  Yes.

SECRETARY KEY: Dr. Hill.

DR HILL: Yes.

SECRETARY KEY: M. Henderson

MR HENDERSON:  Yes.

SECRETARY KEY: Dr. Mbore.

DR MOORE: Yes.

CHAI RMAN NEWTON: | would like to al so vote yes
on that, please.

Al right.

SECRETARY KEY: Ms. Newton votes yes.

CHAl RMVAN NEWTON: Yes. All right. So notion
passes. Congratulations to the Pine Bluff Zebra
comuni ty.

And if it would be all right with the Board, |
would like to serve on the Subconmttee. | knowit's
alittle unusual for a Chair to appoint thenselves,
but | feel like | have a heart for Pine Bluff; and so
I would like to serve on that, if that's all right.

Al right. Ckay.

SECRETARY KEY: And, Madam Chair, | will notify
the Board of the appointnents of the other four
menbers --

CHAI RVAN NEWION: Al right.

SECRETARY KEY: -- when we get those done.
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CHAl RMVAN NEWTON: Ckay. Thank you.

Al right. | think we have been sitting in
chairs for two hours and one m nute, so how about
let's take a 10-m nute break. Al right.

(OFF THE RECORD)
( BACK ON THE RECORD)

VI CE CHAIl RVAN MOCRE: kay. We have all of our
board nenbers back, so we're going to get back
started in just a mnute.

And thank you all, to those of you who are
| eavi ng, for being here today.

We are going to pick back up. M. Newon,
unfortunately, had to leave on a trip, so she left ne
next. I'msure | wll forget sonething, so just kick
me or yell at me if | do. W're going to start back
on Action Agenda

2. CONSI DERATI ON OF THE RECOMMENDATI ON OF THE PROFESSI ONAL
LI CENSURE STANDARDS BOARD FOR CASE 22-119 KEVAN MOORE

VI CE CHAI RVAN MOCRE: We're going to start back
on Action Agenda Item Nunber 2, Consideration of
Recommendati on of the PLSB Board. W have Any
Dougl as to present.

M5. DOUGLAS: Good norning. | have placed at
your | aptops two handouts, two pages. One is an

excerpt fromthe rules regarding State Board revi ew,
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just as a quick reference for you all. And the other
I's Appendix D of the rules, as well.

This case, Kevan Mdore, was pulled to action by
vote and notion | ast nonth and set on the action
agenda this nonth. M. More was sent a certified
mai | on Septenber 9th and it was signed for on
Septenber 12th. It was also sent via -- a notice for
this hearing today and it was sent via regular mail
and secure server link. He never opened the secure
server link, but the Certified mail was signed for.
| have not spoken to him he has not reached out, and
to ny know edge, he is not present today.

So the options -- | don't knowif the Board
wants the option --

VI CE CHAI RMVAN MOCRE: | think that woul d be
great. Yes.

M5. DOUGLAS: kay. So there are a few options
for the Board today. You can -- since it's been
pulled to action -- if you will refer to 16.1.3, so
if the Educator or his or her attorney does not make
any of the elections asking for a hearing, they can
-- or does not appear for the review neeting, the
State Board shall conduct the subsequent review
w t hout the Educator and nmake the final decision. So

you have the ability to ask questions of ne regarding
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any of the investigation and nmake the final
determ nation. |In past, you have sent a case such as
this back down for an evidentiary hearing, if the
Educat or had not al ready had one.

VI CE CHAl RMVAN MOORE: M. Sutton?

MR SUTTON: Yes. Anmy, can you remnd ne or us
why this case got tabled with -- earlier?

M5. DOUGLAS: Ms. Newton, | believe, pulled for
it to be on action this nonth because she did not
feel like the sanction was severe enough due to
previ ous conduct by the Educator.

MR SUTTON:. Ckay. Thank you.

VI CE CHAI RVAN MOCRE: kay. So at this point in
tinme let's open it up to questions of you. Because
we're not doing a hearing; correct? | nean --

M5. DOUGLAS: Well, | would be the hearing, so

VI CE CHAl RVAN MOCRE: Okay. So we will open it
up to questions of you, and then we can di scuss
whet her we want to nove forward.

W'll start down here. Dr. Hill, questions?

DR HLL: No.

VI CE CHAl RMAN MOORE: Ms. Hunter?

MS. HUNTER: No questi ons.

VI CE CHAl RVAN MOCRE: Ms. McFetri dge?
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M5. MCFETRIDGE: Help nme with the process again,
if you don't mnd. So do we need to send it back for
review in order to change what we want to do?

M5. DOUGLAS: You do not.

M5. McFETRI DGE: Ckay.

M5. DOUGLAS: You can vote today to nake a
recomrendati on or change the recomendati on.

M5. McFETRI DGE:  Ckay.

VI CE CHAl RMVAN MOORE: M. Sutton, do you want to

ask? You look |ike you have a question.

MR SUTTON: Well, | guess I'ma little
confused. | read what was on the agenda, and | know
this was prior -- he had prior infractions.

MS. DOUGLAS: Yes.

MR SUTTON: And do we -- would it help to
understand the recommendati on that was nade by the
PLSB - -

M5. DOUGLAS: Sure.

MR SUTTON:. -- as opposed to why we m ght think
it was not severe enough?

M5. DOUGLAS: Sure. So the recommendation of
the PLSB is -- first off, let nme say M. Moore's
i cense expires at the end of this year. So the
recomrendati on was nade several nonths ago -- |

believe it was in July -- for a six-nonth suspensi on
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suspending it throughout the duration of

its validity. And then, in addition to that, adding

trainings and a fine and an extra one year of

nonr enewal

so that he would have to wait 18 nont hs

before he even were to attenpt to renew his |icense.

At that tine of renewal he would have to conplete the

traini ngs,

pay the fine, and al so be in conpliance

W th everything that a renewal of a |icense requires.

He did not participate in the investigation, so |

believe the Panel felt like this was |ong enough tine

for his license to definitely be invalid, and then

that he woul d not pursue renewal .

MR SUTTON. But being -- not being able to

renew his license for a year or 16 nonths, whatever

it was,

whatever it is, is not the sane as

permanently barring himfrom obtaining an Arkansas

teaching |license?

IVS.
VR.
IVS.
VR.
IVB.

revocati on,

DQUGLAS: Correct.

SUTTON: And is that --

DOUGAS: Wth the rules of --
SUTTON:  And was that --

DOUGLAS: Wth the rules of current

the way the law is currently witten

after 10 years he could cone back to the Board and

request

rei nst at enent.
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MR SUTTON: Ckay. And was it the thought of

Ms. Newton that it shoul d ve been permanently

r evoked?
VI CE CHAI RVAN MOORE: | think -- based on what
she said last nonth, | think that that was either

addi ti onal review or pernmanent revocati on.

MR SUTTON. Ckay.

VI CE CHAI RVAN MOCRE: M. Wod, do you have a
questi on?

MR WOOD: Do we have the ability -- do we have
the authority to take an action nore severe than
recommended?

MS. DOUGLAS: Yes.

MR WOOD: We do?

MS. DQUGLAS: Yes.

MR WOOD: Ckay.

VI CE CHAl RMVAN MOCRE: M. Henderson, do you have
any questions?

MR HENDERSON: | do not.

VI CE CHAl RVAN MOCRE: Ms. Saunf

M5. SAUM So you're saying that the assunption
is that he woul d not pursue renewing his |icense; but
if we don't take action on that, then he can?

M5. DOUGLAS: After the 18 nonths tine, yes.

M5. SAUM Ckay. And this -- he was cited for
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simlar behavior in 2012. |Is that correct?

M5. DOUGLAS: Correct.

M5. SAUM Ckay. Thank you.

VI CE CHAl RVAN MOORE: M. Wbod.

MR WOOD: Is it the desire of the Departnent
that he not be an educator in Arkansas? |Is it the
hope that he won't pursue renewal ? Because if that's
the case, why wouldn't we just do a pernmanent
revocati on?

M5. DOUGLAS: That was just the purview of the
subcommi ttee when they were making the determnation.
This particul ar student -- these were comments that
were made to the student about other students. And
so -- and due to the fact that he had been given a
witten reprimand for simlar behavior in 2012, they
felt like let's invalid his |license and nake it
harder for himto actually renew it, as opposed to
giving himrevocation. But if the Board -- | nean,
the Board has the ability to permanently -- or to
I ssue a revocation today.

SECRETARY KEY: M. Wod, my concern is | eaving

the door open is problematic for ne.

MR WOOD: Ckay.
MR SUTTON: That's what we needed to hear.
VI CE CHAIRVAN MOCRE: | was going to ask a
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guestion too. And so withinthis, if it were to
stand that it would be an 18-nonth, he could re-seek
a license, what if he didn't do that but went to a
school to teach? Could he teach as an Act 1240

wai ver? Wuld there be a flag in the systen®

M5. DOUGLAS: There would be a flag in the
system He would not be able to be in a classroom --

VI CE CHAIl RVAN MOCRE:  Ckay.

M5. DOUGLAS: -- due to the suspension and
nonr enewal .

VI CE CHAI RMAN MOORE: Ckay. \What about novi ng
states, is there a flag in the system when you nove
states as wel | ?

M5. DOUGLAS: This would be uploaded into the
NASDAQ system the national system So it would flag
that he is -- does not have a -- or a suspended
i cense in Arkansas.

VI CE CHAI RVAN MOORE: kay. Can you tell ne too
-- and | know -- it's been a few years now and |
don't renmenber -- when is it that cases go to
evidenti ary hearing?

M5. DOUGLAS: When an educator reqguests.

VI CE CHAI RMAN MOORE: Oh. Either educator or we
can require it?

M5. DOUGLAS. Right.
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VI CE CHAIl RVAN MOCRE:  Ckay.

M5. DOQUGLAS: Previous tinmes, when you have
revi ewed cases and they haven't had an evidentiary
hearing, there have been several tinmes the cases were
referred back for a full evidentiary hearing for that
educat or.

VI CE CHAl RVAN MOCRE: Do we think that if it
were to go back to an evidentiary hearing that that
-- would it be the exact sane panel ?

M5. DOUGLAS: No, it is a different panel.

VI CE CHAI RMAN MOCRE: Different panel.

M5. DOUGLAS: And we do not anticipate that M.
Moore woul d participate.

VI CE CHAl RVAN MOCRE: kay. So it m ght not
result in any additional infornmation?

MS. DQUGLAS: Correct.

VI CE CHAI RMAN MOORE: Ckay. Thank you.

Any nore questions?

Yes.

MR WOOD: So, you know, I'mnew. | do have
just an ounce of trepidation about taking pretty
severe actions toward soneone w t hout know ng nore
specifically what really happened. And |I'm not
trying to just delve into the sal aci ous by any neans,

but these are very vague statenents of m sconduct.
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And it's -- you know, if we're hoping to end
soneone's teaching career on "nade an i nappropriate

conment, " and | guess -- would it be possible to know
nore specifically the nature of the inappropriate
nat ure?

M5. DOUGLAS:. Absol utely.

MR WOOD: Ckay.

M5. DOUGAS: So I'll just give you kind of a
snapshot of the investigation. So the Principal
advi sed that he had two or three conversations with
t he Educator, advising himnot to have female
students alone in his classroom The -- and then the
Princi pal began to investigate inappropriate
comruni cations and interactions and spoke to three
students, and then pulled in an i ndependent
investigator. It was at that tinme that the Educator
resi gned. The independent investigator interviewed
three individual students and found themto be
credi ble. The particular student in question in this
I nvestigation, on this PLSB case, reported that the
Educator said to this student about another student,

"She's ny type. If | were y'all's age, that's who

I'd date. She wanted to 'F' nme. She has the nicest
body. She's easy." This Educator also told this
student, "I don't knowif | |ike you wearing those
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jeans.” The student expressed her belief that that
comrent was nmade because her jeans were tight, and it
made her unconfortable. He also said to this

student, "When did you get those," |ooking at her
breasts. More said to this student -- that was when
she was 14.

MR WOOD: |'ve heard enough. |'m good.

M5, DOUGLAS:. (kay.

VI CE CHAI RMVAN MOORE: More questions?

kay. So will you remind us -- the options are
to keep it as-is, revocation -- or a different
sanction or evidentiary hearing?

M5. DOUGLAS: Correct.

VI CE CHAI RVAN MOCRE: Does anyone at this tine
ready to nmake a notion?

M5. DOUGLAS: | believe that you woul d have to
-- because it's on action, you would have to (1) make
a notion that you found -- | guess if you're going to
send it back for an evidentiary hearing you would
make a notion that it be sent back to the PLSB for a
full hearing.

VI CE CHAI RVAN MOCRE:  Ckay.

M5. DOUGAS: In the alternative, if you wanted
to take action you would find (1) that he -- you need

to make a notion that he did violate the Code of
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Et hics, accept the findings of the PLSB; but then you
can recommend a new sanction. So there would be
three notions in that.

VI CE CHAI RMAN MOCRE: And then we have to vote
three separate tinmes for each one?

M5. DOUGLAS. Right.

VI CE CHAI RVAN MOCRE: |s anyone ready to nake a
notion at this time? Do we have additional
questions?

MR SUTTON: I'll nake the notion --

VI CE CHAI RVAN MOCRE:  Ckay.

MR SUTTON: -- but walk nme through it again.
There is a preponderance of evidence there was
viol ation?

VICE CHAIRVAN MOORE: Yes. So if the idea is
that you want to change the sanction as provided, you
have to do three different notions. So the first one

is whether there was a violation of the Code of

Et hi cs.
MR SUTTON: | think there was. Yes. [|I'm
maki ng the notion that I -- what am | agreeing?

VI CE CHAI RVAN MOORE: There is a violation of
t he Code of Ethics.

MR, SUTTON. There was one, okay.

VI CE CHAIl RVAN MOCRE:  Yes.
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MR SUTTON:  Yeah.

VI CE CHAIRVAN MOORE: |Is there a second to that?

MR WOOD: Second.

VI CE CHAl RMAN MOCRE: Second. Ckay. A voice
vote. Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)

VI CE CHAI RVAN MOCRE:  Agai nst ?

Mot i on passes.

So the second notion is around accepting --
well, actually, I'"Il let you say -- tell us, Anmy.

M5. DOUGLAS: So the second notion you could say
we woul d accept the rationale -- so the findings and
rational e that he violated the Code of Ethics. So
you' re saying (1) okay, there's a violation; (2),
we're accepting the reasoning why we think there's a
violation, or you can create new reasoni ng; and then
your next notion |ater woul d be whatever sanction you
feel is appropriate. Does that nmake sense?

MR SUTTON: | guess. Nunmber two, | nake the
notion that we agree with the rationale.

VI CE CHAI RMAN MOCRE: Do we have a second?

M5. McFETRI DGE:  Second.

MR HENDERSON:.  Second.

VI CE CHAI RVAN MOCORE: A second by M.

McFetri dge.
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Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)
VI CE CHAI RMVAN MOORE:  Any agai nst ?
The notion passes.

SECRETARY KEY: Did you have Ms. MFetridge for

the second or M. Henderson on it? |'msorry. |
heard M. --
VI CE CHAl RVAN MOCRE: Ms. McFetridge. | heard

bot h of them

SECRETARY KEY: Ckay. Thank you.

MR SUTTON: And so, notion nunmber three would
be | would make the notion that the |icense be
permanent |y revoked.

M5. MFETRIDGE: 1'll second that.

VI CE CHAI RMAN MOCRE: W have a notion and a
second. Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)

VI CE CHAI RVAN MOCRE: Any opposed?

The notion passes.

M5. DOUGLAS: Thank you. 1'Il get the order
prepared so you can sign it.

VI CE CHAI RMVAN MOORE: Ckay. Thank you.

M5. DOUGLAS: Thank you.

3. CONSI DERATI ON OF REQUEST FOR APPROVAL OF NOM NATED MEMBERS
FOR THE PROFESSI ONAL LI CENSURE STANDARDS BOARD
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VI CE CHAI RMVAN MOORE: Now we nove to item nunber
three. W have Ms. Saracini for the Menbers of the
Pr of essi onal Licensure Standards Board.

M5. SARACINI: Karli Saracini, Assistant
Conmi ssi oner for Educator Effectiveness and
Li censure.

And M. Wod, just so that you know, the PLSB
board is of peers; it's not DESE, ADE. So that may
hel p you, since you're new.

Today, |'mrecomendi ng the nom nation of M.
Tran for a position on PLSB, to replace the
representative from Arkansas Public School Resource
Center, which is the non-licensed teachers. He

currently serves, as you see in the letter, as

superintendent for Friendship Aspire Schools for
Arkansas. And | need a notion that you accept his
reconmendation to be placed on the PLSB board.

VI CE CHAI RVAN MOCRE: kay. Any questions to ny
left?

Any questions?

M. Henderson, any questions?

MR, HENDERSON: No questi ons.

VI CE CHAI RMVAN MOORE: Ckay. |'Il open the floor
for a notion.

M5. MCFETRIDGE: | nove that we appoint M. Tran

M RANDA
MCENTI RE
CCR




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

75

to the PLSB board.

VI CE CHAI RMAN MOCRE: |Is there a second?

M5. HUNTER:  Second.

VI CE CHAI RMAN MOORE: There's a notion and a
second. Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)

VI CE CHAI RVAN MOCORE: Any opposed?

Mot i on passes.

M5. SARACINI: Thank you.

VI CE CHAI RVAN MOCRE: Thank you.

CONSI DERATI ON OF REQUESTS FOR ACT 1240 WAl VERS
a) EARLE SCHOOL DI STRI CT

VI CE CHAI RMAN MOORE: |tem Nunber 4, we have
Consi deration of Requests for Act 1240 Wi vers.

M5. FRENO  Good norning. Lori Freno, Arkansas
Depart nent of Educati on.

We have two Act 1240 wai ver requests fromthe
Earl e School District. The superintendent, Tish
Knowl es, is here wwth us today, in case you have any
guestions. And these are very limted in their
scope, these Act 1240 wai ver requests. The first
one, the district is seeking a waiver to accommodate
its student/teacher residency nodel programin its
ki ndergarten class at Earle. And the second one is a

wai ver of |icensure, teacher licensure, but it is
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only concerned one educator and that is M. Mller.

And if you have any questions, | would turn it
over to Ms. Knowl es. Onh, and the Departnent does
support these waivers.

VI CE CHAI RVAN MOCRE: Thank you.

Thank you, Ms. Know es, for being here.

We'll start down here. Dr. Hill, questions?

DR H LL: No.

VI CE CHAl RMVAN MOORE: Ms. Hunter?

MS. HUNTER:  No.

VI CE CHAl RVAN MOCRE: Ms. McFetri dge?

M5. McFETRI DGE:  No.

VI CE CHAl RVAN MOCRE: M. Sutton?

MR SUTTON: No questi ons.

VI CE CHAIl RVAN MOCRE: M. Wod?

MR WOOD:  No.

VI CE CHAI RMAN MOCRE: M. Henderson?

MR, HENDERSON. No questi ons.

VI CE CHAl RVAN MOCRE: Ms. Saunf

M5. SAUM No questions.

VI CE CHAl RMAN MOCRE: | did have a question
actually, if you don't mnd, for Superintendent
Knowl es. Thank you for driving in today. And I
think we're going to see her again | ater today.

SUPT. KNOWLES: Tish Know es, Earl e School

76
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District, Superintendent.

VI CE CHAl RVAN MOORE: As we're |looking at this
ki ndergarten cl assroom how many students are in the
cl assroonf?

SUPT. KNOALES: Twenty-eight.

VI CE CHAI RVAN MOCRE: Twenty-eight. Ckay. That
-- 1 think that's what | had flagged. And descri be
to me the relationship between the para and the
mentor teacher and what that will | ook Iike.

SUPT. KNOALES: So the para in the classroom has
been goi ng through Reach University. W have been
payi ng for her to go through that program She is a
prior education nmajor -- prior, nmany years ago. She
has worked for the district 22 years. She is -- the
mentor teacher is in the roomdaily with her. She is
listed as the teacher of record. She has a master's
degree in -- she is one of our dyslexia specialists.
She al so serves for intervention. And they work very
closely together. There's also an additional para in
the room So there is the nentor teacher, the para,
and we are al so seeking to hire an additional para;
so there woul d be the teacher -- Arkansas teacher
resident, two paras, and the nentor.

VI CE CHAIl RVAN MOCRE:  Ckay.

SUPT. KNOALES: And if you wal k down the halls
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and you | ook inside the classroom you see the work.
She is trained in our Wt and Wsdom she's been
trained in Phonics First; she's been trained in all
the curriculumareas that we use. And she's a nenber
of our comunity and has been working in our school
district for many years and is seeking -- so -- to
finish up her residency. So she is -- this is our

G ow Your Own.

VI CE CHAI RMAN MOORE: That's great and providing
that support. So the teacher licensure waiver is for
her, in this situation, to be able to be the teacher
of record?

SUPT. KNOALES: Correct.

VI CE CHAIl RVAN MOCRE:  Ckay.

SUPT. KNOALES: No.

VI CE CHAl RVAN MOORE: No?

SUPT. KNOALES: She would still be Arkansas
teacher resident with --

VI CE CHAI RMVAN MOORE: A nentor teacher.

SUPT. KNOALES: -- nentor teacher --

VI CE CHAI RVAN MOCRE:  Ckay.

SUPT. KNOALES: -- as the teacher of record.

But she would get all that support, as well as that
support from Reach University, Solution Tree,

Crow ey's R dge Co-op, and DESE, OCSS. Very nuch
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support.

VI CE CHAI RVAN MOCRE: Wien you | ook down the
road, do you have two 1lst grade teachers? WII| you
be able to accombdate that class size next year?

SUPT. KNOALES: Yes, we have two 1st grade
t eachers.

VI CE CHAIl RVAN MOCRE:  Ckay.

SUPT. KNOALES: Unh-huh. Yes.

VI CE CHAIRVAN MOORE: So this is just
specifically for kindergarten?

SUPT. KNOALES: Yes. And the reason for this,
we had 15 students registered for kindergarten in
May, so we did not anticipate we would need two
teachers. So when one retired, we | ost her through
attrition, we ended up with one slot. And we have
been unsuccessful -- we have -- we posted this
position as soon as we knew our nunbers were too
hire. W've been posting it. W don't even have a
bite. W haven't had anyone apply for the job.

VI CE CHAI RVAN MOCRE: Wl |, thank you for being
creative and working and getting supports.

SUPT. KNOALES: We're trying to think outside
the box and do what's best for our students.

M5. SAUM Can | ask a quick question?

VI CE CHAIl RVAN MOCRE:  Yes.
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M5. SAUM The nentor teachers, are they
currently in a classroomof their own or they're
doi ng coachi ng and dysl exi a support?

SUPT. KNOALES: Interventions --

MS. SAUM  Yes.

80

SUPT. KNOALES: -- and support for dyslexia. So

she doesn't have any type of classroom of her own.

M5. SAUM So she's nore avail able to support?

SUPT. KNOALES: Yes, nmm'am

M5. SAUM Ckay. Thank you.

VI CE CHAI RMAN MOORE: More questions fromthe
Board? | think --

M5. McFETRI DGE:  When do you think you can get
the second parapro hired?

SUPT. KNOALES: We're already advertising, just
in case the waiver passed. So we do have sone
candi dates al ready, but we haven't intervi ewed.
W're waiting for this today --

M5. McFETRI DGE:  Ckay.

SUPT. KNOALES: -- to see what woul d happen

M5. McFETRI DGE: Ckay.

M5. SMTH: So, yeah, this is not the nost ideal
situation and | had lots of concerns. So those of
you who are new to the Board, Earle is a district

under state authority. And so | did visit the
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canpus, | did visit the classroom and di scussed, and
we did decide that we needed to add an initial para
to the roomfor that additional support if we were
going to do this. The conversation of do we split
it, we think the candidate that is in there right now
teaching and |l eading the class is the best person to
do that and we're better off keeping a |larger class
Wi th additional support, with her being the | ead,
versus splitting themup and putting themin other
pl aces. She is the 22-years. She does have the
training in the literacy program She's an integral
part of the school. So for this situation that was
t he best scenari o.

| wll comment on this too -- Earle has never
had a bl anket district-wi de 1240 waiver. So every
time, they have worked the process and had their
teachers in whichever |icensure pathway. And even in
this case today with this one, this one is going
t hrough the teacher residency nodel. And then the
only other 12 -- the licensure waiver we're asking
for, the only other one is for a specific person
who's been in the district -- well, he's the one
that's been there 23 --

SUPT. KNOALES: Twenty-three years.

M5. SMTH  -- 23 years. |'ve also observed him

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

82

in classes; |'ve observed his work. And so there's
that difference. That's a little bit different than
when we've given the waivers as bl ankets before.

SUPT. KNOALES: | will say that we did poll --
you can see the results with the parents. It was
about a 60/40 split. And so parents are pleased with
the work that we're doing, as well. So we feel very
confident in the Arkansas residency and the nodel.
It's been great for us.

VI CE CHAI RMAN MOORE: Any nore questions from
t he Board?

M . Henderson, any questions?

MR, HENDERSON. Dr. Moore, just |ooking at the
1240 wai ver inpact survey, who were the participants
of that survey? (1 NAUDI BLE)

SUPT. KNOALES: The parents -- we polled the
parents and then, of course, the teachers/staff. But
the parents were the participants in the stakehol der
survey, if you're asking for the resident nodel. And
then for the other was the public on the -- on
MIller, on the other candidate, the other waiver.

MR, HENDERSON: Thank you.

VI CE CHAI RMAN MOCRE: Any questions?

kay. So, Lori, let ne ask for a notion. Do we

need two separate notions, or can they be taken in
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one?

M5. FRENO You could do it together or you
could do separately.

VI CE CHAIl RVAN MOCRE:  Ckay.

M5. FRENO It doesn't matter.

VI CE CHAI RVAN MOORE: And both are being
requested for a three-year period?

M5. FRENO That is correct.

VI CE CHAIl RVAN MOCRE: Ckay. |If no questions,
"1l open the floor for a notion.

MR SUTTON:  I'll nake --

M5. MFETRIDGE: | make the notion that we
approve wai ver request nunber one and wai ver request
nunber two for the Earle School District.

VI CE CHAI RMAN MOCRE: W have a notion and a
second. Any questions?

Ckay. Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)

VI CE CHAI RVAN MOCRE: Any opposed?

Mot i on passes.

M5. FRENO  Thank you.

REQUESTS FOR STANDARDS FOR ACCREDI TATI ON WAl VERS

VI CE CHAI RMAN MOCRE: Now we nove down to item

nunber five, Requests for Standards of Accreditation

Wai vers. W have Dr. Sutherlin to present.
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DR SUTHERLIN. So Matthew Sutherlin, Standards

and Systens Support, Charter.

What we have here is they are standards waivers,
so these are for one year only. They're not
recei vabl e the next year, so it would only be for
this one year

ALPENA SCHOCL DI STRI CT

DR. SUTHERLIN: The first one that we have is
Al pena School District is seeking a waiver of 4-E. 2,
whi ch sets forth the student-to-school counsel or
ratio. The district has three students over the 450-
to-1 ratio. And | don't know if anyone is here from
Al pena.

VI CE CHAI RVAN MOORE: |'s Superintendent MKi nney
on the |ine?

Okay. Do we have -- Board Menbers, do we have
questions?

Down to ny left, Dr. HII?

DR H LL: No.

VI CE CHAl RVAN MOORE: Ms. Hunter, M.
McFetri dge?

Down to the right, any questions? M. Saun?

M. Henderson, any questions?

MR, HENDERSON:  No.

M5. MCFETRIDGE: So | understand they have no
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counsel or ?

3

SUTHERLI N

SUTHERLI N

353D

SUTHERLI N

terms of students.

M5. McFETRI DGE

kay.
DR SUTHERLI N

M5. McFETRI DGE

DR, SUTHERLI N
VI CE CHAlI RVAN
t he whol e district
DR SUTHERLI N
VI CE CHAl RVAN

McFETRI DGE

McFETRI DGE

No. They have a counsel or.
Ckay.

It's the ratio.

Ckay.

So they're just three over

Yes.
Ckay.

Yes, nma' am

in

Ckay. But they do have one.

MOORE: And is that counsel or for

?

Yes.

MOORE: Ckay. And so typically if

you were to bunp over, what's the ratio? 4507

DR, SUTHERLI N
VI CE CHAI RVAN
DR, SUTHERLI N
percentage of a co

VI CE CHAI RVAN

Yes.
MOORE: That requires two?
Well, it would require a
unsel or.

MOCORE: Ckay. Ckay.

MR SUTTON: So is that -- in other words,

have a student pop

DR. SUTHERLI N:

ul ati on of 453?

Uh- huh. Yeah.

t hey
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VI CE CHAl RVAN MOORE: (kay. Any questi ons,
concerns?

Okay. Open for a notion.

MR. SUTTON: Mdtion to approve the waiver
request by Al pena School District.

MR. WOOD:  Second.

VI CE CHAI RMVAN MOORE: W have a notion and a
second. All in favor say aye.

( UNANI MOUS CHORUS OF AYES)
VI CE CHAI RMVAN MOORE:  Any opposed?
The notion passes.
b) EARLE SCHOOL DI STRI CT

DR. SUTHERLIN:. Ckay. So the next one is
actually to help effectuate the 1240 wai ver that was
just passed. The Earle School District seeks a
wai ver of 1-A. 5, which establishes the nmaxi mum cl ass
size. The current class size, as was stated, is 28
students in the kindergarten classroom

VI CE CHAIl RVAN MOORE: (kay. (Questions?

Dr. Hill, Ms. Hunter, Ms. MFetridge?

To ny right, questions -- M. Sutton, M. Wod,
Ms. Saunf

M. Henderson, any questions?

MR. HENDERSON:. No questi ons.

VI CE CHAI RMAN MOORE: Then the floor will be
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open for a notion.

MR, SUTTON. 1'Il nake the notion to approve the
wai ver request by Earle School District.

MR. HENDERSON:  Second.

VI CE CHAI RVAN MOORE: There's a notion and a
second. All in favor say aye.

( UNANI MOUS CHORUS OF AYES)
VI CE CHAI RVAN MOORE: Any opposed?

Mot i on passes.

HEBER SPRI NGS SCHOOL DI STRI CT

DR. SUTHERLIN:. All right. The next standards
wai ver is the Heber Springs School District. They
are seeking a waiver of Standard 1-A. 5, and that's
al so a maxi num cl ass size. The request is for
ki ndergarten and high school. And it's stated that a
par apr of essi onal will be assigned, when necessary.

| think Dr. Ashley is on.

SUPT. ASHLEY: Yes, sir. | am

VI CE CHAl RVAN MOORE: Hi, Dr. Ashley. Thank you
for being here today.

SUPT. ASHLEY: Well, thank you. W had a
surprise growh in kindergarten, and so we have been
really struggling. W've not been able to find
anot her teacher or paraprofessional. So we're trying

tolimt those right now, but the greatest size is
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22. \W've got a total of 128 students in
ki ndergarten, with six teachers.

And then at the high school |level we had a
gromh of 49 -- or 46 students. And so we've got a
coupl e of classes that are over the 30 limt, as
wel | .

VI CE CHAIl RVAN MOORE: kay. Thank you for
sharing that.

Let's go to questions and see if board nenbers
have questions for you.

Down to ny right, Dr. HIIl?

DR H LL: No.

VI CE CHAIl RVAN MOCRE: Ms. Hunter?

M5. HUNTER So | just want to confirmthat we
coul d have sone high school classes with as many as
34 students? |Is that what |'m hearing?

SUPT. ASHLEY: [I'msorry; | couldn't hear you.

M5. HUNTER. Ckay. Can you hear nme now? So --
so aml reading -- I'mnot on? GOnh, okay.

So am | understanding that the high school
cl assroonms will have 34 students?

SUPT. ASHLEY: | think there's only one that

will be that way. And a lot of that is based on the
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nunber of kids that need a certain class at a certain

time. We had -- again, we had 46 additional students
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at the high school in growth, and so just trying to
work those schedules. | think the other two are --
one is 31 and one is 33.

M5. HUNTER:  Thank you.

VI CE CHAl RVAN MOORE: Ms. McFetridge, questions?

M5. MFETRIDGE: So do you know where this and
why this growh is happening, and how prepared wl |
you be going forward? This is just a one-year
wai ver .

SUPT. ASHLEY: Right. | think -- hopefully,
we'll be able to find an additional kindergarten
teacher. And if our nunbers -- when we started in
August, around August 1st, there were -- we only had
about 90 students. And by the tinme we got to August
15th, we had grown to right at 120, 121. And then
after school started we grew another seven to eight
st udent s.

At the high school, | think we can acconmpdat e
that in the future. | think the kindergarten will be
the one that wll be the nost challenging. Again, we
don't want to hire a teacher and end up having 10
kids in each classroom W want to try to use the --
our taxpayers' noney as wi sely as we can.

VI CE CHAl RMVAN MOORE: (Questions, M. Sutton?

MR, SUTTON: No questi ons.
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VI CE CHAl RVAN MOORE: M. Wod?

MR, WOOD:  No.

VI CE CHAl RVAN MOORE: Ms. Sauntf?

M5. SAUM This waiver is just for one year;
correct?

SUPT. ASHLEY: Yes.

M5. SAUM Ckay. Thank you. That's what |
wanted to nmake sure of.

VI CE CHAI RMAN MOORE: M. Hender son?

MR. HENDERSON: No questi ons.

VI CE CHAl RVAN MOORE: Ms. Newton, | see that
you' ve joined us. Any questions?

CHAl RMVAN NEWTON: | had a question on high
school. Wat support are you giving the high schoo
teachers with -- when you start getting 34 or 35 kids
in a classroomit gets pretty intense. Wat support
are you giving your high school teachers?

SUPT. ASHLEY: Well, they're veteran teachers,
and so -- |I'mlooking at ny nunbers. As of today,
|"ve got two with 31 students and one teacher wth 33
students. So, and we've got an incredible teamthat
comes and supports our teachers. Qur Director of
Assessnent/ Accountability is there to support. 1've
spoken with the teachers; it's not created any

issues. |It's just an additional three bodies at this
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nonent .

CHAl RMVAN NEWTON:  Okay. |Is -- does this waiver
[ Zoom audi o disruption] the nunmber of kids that you
woul d put in a classroomin high school ?

VI CE CHAl RVAN MOORE: Ms. Newt on, can you repeat
t hat ?

CHAl RVAN NEWTON:  Yes. Does this waiver have an
upper limt as far as the nunber of kids that you
woul d put in a high school classroonf

VI CE CHAl RVAN MOORE: Dr. Sutherlin, naybe you
could speak to that?

DR. SUTHERLIN: The district would need to
desi gnate what their cap woul d be.

VI CE CHAI RVAN MOORE: kay.

SUPT. ASHLEY: We requested four over in the --
in our letter.

VI CE CHAl RVAN MOORE: | did have a question, as
well. It said in your letter that sonme teachers were
teaching during their prep period. Are they being
conpensated for that additional tine?

SUPT. ASHLEY: They are. Yes, ma'am

VI CE CHAI RMAN MOORE: Ckay. And then for the
ki ndergarten, is there -- are there paraprofessionals
who are part of the day in any of those cl assroons?

SUPT. ASHLEY: There are. And we have a current
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paraprofessional that is in two of those cl asses, but
there's not one in one of the other classroons.

VI CE CHAI RMAN MOORE: And are there any concerns
about that by the Principal?

SUPT. ASHLEY: Well, we've spoken to teachers
and the teachers were okay with not having another in
there. |If that changes, then we'll try to find
soneone. W've been | ooking for soneone since school
started and have not been able to find sonmebody that
we felt quality to be in there with the teachers.

And we'll continue to | ook.

VI CE CHAI RVAN MOORE: Any nore questions from
t he Board?

MR, WOOD: | have a question.

VI CE CHAl RVAN MOORE:  Yes.

MR. WOOD: Just in general -- this isn't related
specifically to Heber Springs -- but next Cctober |
won't renmenber that Heber Springs requested this
wai ver this year. Wuld you tell us if soneone has
requested the sane waiver nmultiple years in rote?
Because | think that what Ms. MFetridge brought up
is a good point.

DR. SUTHERLIN: Yes. So our process involves
coaching themthrough the process of witing their

standards waivers. So if they have al ready requested
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one the previous year, we |let them know t hat ahead of
time. And so, you know, even when we have
superi ntendents change out we keep track of that and
so we can always go back and say, you know, "You
requested this |last year; your district can't request
it again."

MR, WOOD: Ckay.

VI CE CHAI RVAN MOORE: Thank you.

Any nore questions?

W' Il open the floor for a notion then.

MR. HENDERSON: | nmke a notion, the request for
St andards for Accreditation for Heber Springs School.

VI CE CHAI RVAN MOORE: A notion by M. Henderson.

Is there a second?

MR, SUTTON:  Second.

VI CE CHAl RVAN MOORE: Second by M. Sutton.

Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)

VI CE CHAI RVAN MOORE: Any opposed?

The notion passes.

SUPT. ASHLEY: Thank you.

VI CE CHAI RMAN MOORE: Thank you, Dr. Ashley.

6. STANDARDS FOR ACCREDI TATI ON CONVERSI ON - ACT 1240 WAl VERS
VI CE CHAl RVAN MOORE: Next, |tem Nunber Six, we
have a report on Act 1240 waivers. | don't know
M RANDA
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who's comng. Lori. Thank you.

M5. FRENO Thank you. Lori Freno.

In May of this year, 2022, we had a new set of
standards for accreditation take effect. Prior to
this change, we had one standard whi ch enconpassed
both Cl ass Size and Teachi ng Load; that was 1-A. 5.
Now, with the new set, we split that up so that C ass
Size is 1-A 5 Teaching Load is 1-A 6. You have been
given a list of all of the school districts that we
are asking for you to give both a waiver of 1-A 5 and
1-A. 6 under the new standards. |It's basically a
conversi on process, because we want to nmake sure that
all the school districts are getting the waivers that
they had prior to the Standards for Accreditation
change. So this is nore of a technical thing.

VI CE CHAl RVAN MOORE: Questions of the Board?

Dr. HII? M. Hunter? M. MFetridge?

M. Sutton?

MR SUTTON. No, ma' am

VI CE CHAl RVAN MOORE: M. Wod?

MR WOOD:  No.

VI CE CHAl RMVAN MOORE: Ms. Sauntf?

M5. SAUM No.

VI CE CHAI RMVAN MOORE: M. Hender son?

MR. HENDERSON:. No questi ons.

M RANDA
MCENTI RE,




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

95

VI CE CHAl RVAN MOORE: Ms. Newt on?

MS. NEWON:  No.

VICE CHAIRVAN MOORE: | did wite down a
question. So in the future, they will have -- the
district will have to conme and request separate
wai vers for Cl ass Size and Teachi ng Load?

M5. FRENO Yes. Yes, that's correct. And as a
matter of fact, every Act 1240 wai ver that has cone
before you after May 2nd, they have done that. So
we're currently, you know, splitting it. W started
splitting themup the day the rul es becane effective.
So this list that you're provided, this is only for
school districts -- or schools that requested that
wai ver prior to that.

VI CE CHAl RVAN MOORE: Before that?

M5. FRENG  Uh- huh.

VI CE CHAl RVAN MOORE: Ckay. And when they're up
for renewal there wll be conversation about those at
t hat point?

M5. FRENO  Yes. Yes.

VI CE CHAl RVAN MOORE: And sone of them | i magine
they didn't actually want both of them they just
want ed one of thenf®

M5. FRENO Probably you're right. But what we

did is went back and | ooked at everything that we
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could, like through My School Info, to try to -- and
there were sone that we could see, absolutely, they

only were seeking a Class Size, for exanple. So we

did not include themon this list so that they would
not get a waiver that they did not -- they were not

seeking originally.

VI CE CHAIl RVAN MOORE: (kay. That's hel pful.

Any nore questions of the Board?

Okay. We'll open up for a notion then.

MR WOOD: Would the appropriate notion sinply
be to add Standard 1-A. 6 to the Act 1240 wai ver
previously granted? |Is that what you' re | ooking for?

M5. FRENO Yes. | would say too the schools
that are |isted.

MR WOOD: Ckay. On the list.

M5. FRENO On the list that's in the agenda.

MR WOOD: Ckay. Then I'Il nove to add Standard
1-A.6 to the Act 1240 waivers granted to the various
school districts on the |list provided.

VI CE CHAl RMAN MOORE: W have a notion. Is
there a second?

M5. HUNTER:  Second.

VI CE CHAI RMVAN MOORE: A second by Ms. Hunter

Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)
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VI CE CHAI RVAN MOORE: Any opposed?
M5. FRENO  Thank you.
VI CE CHAIl RVAN MOORE: The noti on passes.

STANDARDS FOR ACCREDI TATI ON CONVERSI ON - OPEN ENROLLMENT
AND DI STRI CT CONVERSI ON CHARTER SCHOOL WAl VERS

VI CE CHAIl RVAN MOORE: Now we have M. Coy for
the Open Enroll nent and District Conversion Charter
School s.

MR. COY: Yes. Thank you, Dr. Moore, Board
Menber s.

Simlar to what -- |'m Thomas Coy with the
Charter School Ofice.

Simlar to what Ms. Freno just presented to you,
it's a very simlar situation with our charter
schools. These waivers were -- this split of the
wai vers was granted or was approved by the Charter
Aut hori zing Panel last nonth. So our request of you
today is to not review for the list of schools --
list of charter schools that are in the agenda. So
the Charter Authorizing Panel agreed that we shoul d
split these waivers and nmade that decision at their
| ast neeting. We're asking you today to either
review or not review, and we're requesting that you
not review.

VI CE CHAI RVAN MOORE: (kay. (Questions down to

97
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my left? Questions to the right?

M . Henderson, questions?

MR. HENDERSON: No questi ons.

VI CE CHAl RVAN MOORE: Ms. Newt on, any questions?

MS. NEWTON:  No.

VI CE CHAI RVAN MOORE: Open for a notion then.

MR WOOD: 1'll nove to add Standard 1-A.6 to
the wai vers granted to various open enroll nment and
di strict conversion charter schools on the |ist
provi ded.

VI CE CHAI RMAN MOORE: W have a notion -- oh,
actually -- yes, so this is where you can explain it.

MR, COY: This is where the Charter Authori zing
Panel made this decision to approve these waivers,
and then the Board's decision will be either to
review the Panel's decision or not review the Panel's
deci si on.

VI CE CHAI RVAN MOORE: So by not reviewing we are
agreeing --

MR. COY: You are agreeing with the Charter
Aut hori zi ng Panel's deci si on.

VI CE CHAl RVAN MOORE: -- with their
recommendati on, which is what M. Wod just stated.

MR. COY: Yes. Yes, that's correct.

VI CE CHAI RVAN MOORE: This gets technical.
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CONSI DERATI ON FOR FI NAL APPROVAL:

So would you Iike to review or not revi ew?

MR WOOD: 1'd like to withdraw nmy first notion.

VI CE CHAI RVAN MOORE:  Ckay.

MR. WOOD: | nove to not review the decision --
VI CE CHAl RVAN MOORE:  Yes.

MR, WOOD: -- of the Charter Authorizing Panel.
VI CE CHAIl RVAN MOORE: That's great.

There's a notion on the fl oor. Is there a
second?
V5. McFETRI DGE: "Il second it.

VI CE CHAI RVAN MOORE: Second by Ms. McFetri dge.
Al in favor say aye.
( UNANI MOUS CHORUS OF AYES)
VI CE CHAI RVAN MOORE: Any opposed?
Mot i on passes.

MR. COY: Thank you.

SUCCEED SCHOLARSHI P PROGRAM

VI CE CHAl RVAN MOORE: W are rolling through
these. W have Item Nunber 8, Consideration for
Fi nal Approval of the Rules Governing the Succeed

Schol arship Program M. Sal as- Ford.

MS. SALAS-FORD: Thank you. Courtney Sal as-Ford

for the Departnent.

DESE RULES GOVERNI NG THE
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These are the rules governing the Succeed
Schol arship Program The State Board approved these
rules for public cooment. It states in the agenda
itemthat no public comments were received. However,
| should clarify there was one comment received from
t he School Boards Association that there was an extra
"d" on a word. So, alnost nade it away with no
coments. But other than that, no substantive
changes were made and we are asking for your final
approval .

VI CE CHAl RVAN MOORE: (Okay. Questions to ny
left? Questions, M. Sutton, M. Wod?

kay. M. Henderson, questions?

MR. HENDERSON. No questi ons.

VI CE CHAl RMVAN MOORE: Ms. New on?

MS. NEWTON:  No.

VI CE CHAl RVAN MOORE: (Ckay, no questions. And
this is for final approval. So the floor is open for
a notion.

M5. MFETRIDGE: |'lIl nmake the notion that we
approve the final rules on the Succeed Schol arship
Pr ogr am

VI CE CHAl RVAN MOCRE: We have a notion by M.
McFetridge. |Is there a second?

MR SUTTON: Second.
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VI CE CHAI RVAN MOORE: Second by M. Sutton.
Al in favor say aye.
( UNANI MOUS CHORUS OF AYES)

VI CE CHAIl RVAN MOORE: Any opposed?

The notion passes.

MS. SALAS- FORD: Thank you.

VI CE CHAI RVAN MOORE: Thank you.

FOR PUBLI C COVWENT RELEASE: DI VI SI ON OF ELEMENTARY AND
SECONDARY EDUCATI ON RULES GOVERNI NG SCHOOL COUNSELI NG
PROGRAMS

VI CE CHAl RVAN MOORE: Next, Item 9, we have
Rul es for Public Comment Rel ease. Ms. Janes.

M5. JAMES. | was going to say is it norning or
afternoon. Good norning. M nane is Witney Janes,
with the Departnent.

These are the rul es governing the School
Counseling Prograns, and we are requesting that the
Board rel ease the rul es pending Governor's office
approval. |'m happy to answer any questions. And I
al so have Andrea Fortner and Ms. Lupe' here to answer
questions, as well.

VI CE CHAIl RMAN MOORE: Ckay. Down to ny |eft,
Ms. Hunter? M. MFetridge? M. Sutton?

MR SUTTON. No, ma' am

VI CE CHAl RVAN MOCRE: M. Wod, M. Saun?
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Ckay. M. Henderson?

MR. HENDERSON:. No questi ons.

VI CE CHAl RMVAN MOORE: Ms. New on?

MS. NEWTON:  No.

VI CE CHAl RMVAN MOORE: | do have a question. And
so these rules are totally new?

M5. JAMES: Yes, ma' am

VI CE CHAIl RVAN MOORE: Was counseling in a
different section of rules before, or did the | aw
require a new set of rules?

M5. JAMES: Actually, the School Counseling
| nprovenent Act was passed in 2019, and we just had
anot her act that gave us the authority to pronul gate
rules in the 2021 session.

VI CE CHAI RVAN MOORE:  Ckay.

M5. JAMES: So this is all brand-new.

VI CE CHAl RVAN MOORE: Ckay. It seens like -- so
we're releasing these for public cooment. 1Is there
going to be a way to get all the counseling
associ ations and others -- get this out there so that
they can input their comments, particularly being a
new rul e?

M5. JAMES: Yes, ma'am There was stakehol der
f eedback involved in the drafting of the rules.

VI CE CHAI RVAN MOORE: That's great.
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Any nore questions?
M5. MFETRIDGE: W didn't have these rules
attached to our agenda, or | didn't. D d you?

VI CE CHAl RVAN MOORE: She didn't hand t hem out.

Because when they're -- when it's for public conmrent
release we can't -- they can't put it on the public
page.

M5. McFETRI DGE:  Yeah. Sorry.

M5. JAMES. Yes, ma'am They haven't been
approved by the Governor's office yet. So we sent
themvia One-Drive |ink.

M5. MCFETRIDGE: So if | have any questions |
can just contact you?

M5. JAMES: Yes, ma' am

M5. McFETRIDGE: Okay. Thank you.

VI CE CHAIl RVAN MOORE: Any nore questions?

kay. So the notion on the floor would be
approval or not approval, depending on Governor's
of fi ce approval ?

M5. JAMES. Yes, ma'am It would be approve the
rules -- and the notion will be to approve the rules
-- approve to release the rules for public conmrent,
pendi ng Governor's office approval.

VI CE CHAI RVAN MOORE: kay. The floor is open

for a notion.
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MR SUTTON:  |I'Il nmake the notion.
VI CE CHAIl RVAN MOORE: Motion by M. Sutton.
|s there a second?
M5. HUNTER:  Second.
VI CE CHAI RMVAN MOORE:  Second by Ms. Hunter.
Al in favor say aye.
( UNANI MOUS CHORUS OF AYES)
VI CE CHAI RVAN MOORE: Any opposed?
Mot i on passes.
M5. JAMES: Thank you so nuch.
VI CE CHAI RVAN MOORE: Thank you.

EDUCATI ON OVBUDSVAN REPCRT

VI CE CHAI RVAN MOORE: And then, do we want to go
ahead and do this report and be done with our
nmorning? So this, our last itemon our Action Agenda
is the Education Onrbudsman Report, |'mreading. So
this woul d cl ose out our Action Agenda.

SECRETARY KEY: And this is a new report,
because this is a new position and -- under statute.
And we're -- Carol has been very busy, especially in
the | ast several nonths. But she's doing great work.

And | think her work really is -- she's doing a good

j ob establishing what we weren't really sure, you
know, what this position needed to be doing, what the
role was. The role of an Orbudsman is not -- was not
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clearly defined. | nean, the lawis clearly defined
as to what, you know, their responsibilities were,
but how you do it is what becones the question. So,
Carol has done a great job and | appreciate the work
that she's done putting this report together.

M5. HERINGER: Now | do have a presentation that
| sent out. You all do have it on your agenda. So
if you want to pull that up so you can look at it,
that's fine. And so | will kind of walk through how
| put this together.

| did do one thing -- | do want to kind of
i ntroduce nyself first, before | start tal king about
reading in Arkansas. | had originally kind of put
these slides in order. As you | ook through the R ght
to Read legislation, | had kind of put themin order,
hitting each point. The Education Onbudsman does
cone at the tail-end of that, and so that's where |
had put those slides originally. But then as | was
t hi nki ng about it, | thought these -- this group of
peopl e needs to know who | am

The first thing | want to say is, in 2017, when
| was asked or presented with an opportunity to
become a trainer for R SE Acadeny, | never, ever
dreaned that it would |l ead ne to be addressing the

State Board of Arkansas. And so, at any rate, it's
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an honor to be here. It is alnobst straight-up noon,
so good afternoon-ish right now.

kay. So ny nane is Carol Heringer. | am
alnost a year into this position. | started Novenber

1st of last year, kind of been working back. Prior

to that, I was a RI SE Regi onal Specialist for the
State for about three years. Prior to that, | worked
at North Central Co-op. Prior to that, |I worked

about 17 years in public education, taught nany grade
l evels from-- not traditional kindergarten, | taught
ALE K-1-2; | taught 1st grade; | taught 2nd grade
ALE; 2nd, 3rd, and 4th; | taught 4-5-6; and so, 7-8.
I have kind of a -- my career has been bl essed with
| ots of different opportunities. | have al so served
as an Instructional Facilitator. So when this
position becane available | was interested and |
applied and started Novenber 1st of this past year.
And as Secretary Key said, this -- it is a brand-new
position, so we are kind of finding a place and
figuring out howthis is going to roll forward.

| do want to say that as | kind of nove through

each of these sections and tal k about the |aw, please

-- I will kind of pause when we get to the end of
one. Please ask questions. | also value your input
on -- this report is part of the legislation yearly
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report. And so as we get to the end of this, if
there are things that you would like to know that |
did not include, |I welconme that input.

kay. So | want to first tal k about kind of the
timeline. This will be an early slide, the tineline
of the reading legislation. W first passed the
dysl exia | aw, and when that cane about we began
| ooki ng at screening students for dyslexia. It
becane apparent pretty quickly that we had holes in
our core instruction. And we had many students who
may show markers or characteristics of dyslexia, but
it was because we didn't have a strong core. And a
| ot of that was based on the fact that in teacher
education prograns we did not |earn how to teach
reading. W |earned sone things, but there were gaps
in our own know edge. Then cane about, in 2017, was
what we call the Right to Read Act and that was --
and we'll kind of walk through that in just a mnute.
Then we had Act 83 in 2019. There are a couple of
other things. In 2017, we had Act 940 which we had
to begin reporting to parents where are your students
in reading progress. Then we canme upon Act 83 which
was to ask districts to, as part of their school
i nprovenent plan, to do a literacy plan to show how

are we noving forward with literacy. At that sane
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year we al so began looking at -- there it is -- we
began | ooking at the |icensure requirenents for
teachers and beginning to | ook at testing
requi rements that were supportive of reading
instruction. W extended the tineline. As you al
know, we started the actual deadline -- original
deadl i ne woul d have been the fall of 2021. W
extended that two years due to Covid, because that
just kind of upset everybody's applecart. And then,
finally, in 2021, was when the Education Orbudsnman
becanme part of the R ght to Read.

So the first thing that we did, the lawin the

begi nni ng requires professional devel opnent for

108

teachers to fill in those gaps that | have nentioned.

And this was based on the Science of Reading, which
is a body of research that has been collected over
t he past about four years. And what we learned is
that there was a gap between the researchers and
practice in the classroom And so it was not new
information, but it was information that we had
sporadically utilized in our instruction.

So the first thing that happened -- or the first
part of the |law was that teachers participate in
pr of essi onal devel opnent to | earn about scientific

reading instruction, so they had a conpletion of a
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pathway to proficiency. The first part of that was
the learning portion of it. |If you are a -- and
we'll talk a little bit about this, but all educators
have to have an awareness of the Science of Reading
and how the brain learns to read, because it inpacts
every teacher in every classroom every student in
every school in Arkansas. But certain teachers who
are nore involved in explicit instruction have to
have a proficiency.

So as a result of that, there were different
pat hways to that |learning that were put together. O
course, RISE Arkansas was devel oped and that is Rl SE
K-2, which is for K-2 teachers; RISE 3-6 is for 3-6
teachers. Both of those can be utilized for speci al
education teachers, K-12. But those are only two of
t he pathways. Wen that training first happened,
there were only 40 trainers because, you know, it was
a huge undertaking. And so those 40 trainers, that
had limted cohorts of 25, could not enconpass al
the teachers and all the people who needed to be
trained. And so that is the reason that many
different -- one of the reasons that many different
pat hways were -- there was a stipulation, there was a
process that people could apply to be a pat hway, and

so we now have 22 different pathways. There is -- on
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the DESE website you can see all of those. There are
-- originally, for awareness there were sone vi deos
put together, sone very good videos that | hope that
we will have access to. Because there were a |ot of
experts in the field that coll aborated with Arkansas,
with this and they created these videos. Secretary
Key and Stacy Smith participated in those. And so
that is hopefully a collection that will be around
for a long tinme. That was our original awareness
pat hway, but there are six additional pathways. So
we wanted to provide a lot of -- you know, a choice
to schools to go on the -- you know, different ways
that they could neet this regulation and | aw.

So if we go to the next slide, since that tine
we have -- now because there are other pathways
besi des Rl SE Arkansas, we cannot -- we don't know
specifically what pathways different schools have
taken. The schools know, they keep that together.
But as far as our RI SE Arkansas, we, you know,
esti mate about -- and the reason we don't have solid,
solid nunbers is because of all the different
trainers. And there are now 240 different trainers.
They woul d have to keep up with and turn in -- and
they have done nuch of that. But we estinate that

t here are about 9500 who have been trained in K-2
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Rl SE Acadeny and about 11, 000 who have been trained
in 3-6 RISE Acadeny. W have 240 fromthose 40, so
we have trained 200 additional K-2 trainers, and then
we have trained 270 3-6 RI SE Acadeny trainers. Those
are our educational cooperative literacy specialists.
And then also we've opened it up to districts, and
many districts have taken the -- have taken advant age
of having peopl e trained in-house.

One thing that | would always say, and | do say,
to RISE trainers, | hope that school districts
recogni ze the value of being a trainer for R SE
because that brings with it the ability to do any of
the Science of Reading training that we are
continuing to put together. And because we are
comng to the deadline, we are slow ng down on
creating those trainer-trainers. W probably will --
I"'mnot certainif we will conpletely stop, but that
is a very valuable thing to have on your resune if
you i ndeed are a RI SE trainer.

Anot her part of that, as we nove toward
proficiency, is certifying assessors to be able to
determ ne is a teacher proficient in the Science of
Reading. And so in order to be an assessor, a
certified assessor, you have to be in your capacity

-- in the capacity of your job, you have to be able
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to evaluate teachers. You also have to conpl ete one
of the |earning pathways for proficiency, and then
conpl ete two additional days of assessor training.
So, currently, we have about 1250 certified
assessors. Many others, about 650, are in process of
wor king on that, and that is changing daily. That is
part of the data that | amcollecting, is keeping
track of what buildings have head principals who are
assessor trained, because that's very inpactful. And
we'll talk about that in alittle bit.

Arkansas | DEAS nodul es, those were the videos
that | nmentioned earlier. W have had 347, 334
conpl etions of sone -- of those nodules. Now | wll
say that was not ny pathway, but |'ve watched those
several different times. So that's not each
i ndi vi dual person who is assessed, but that is the
nunber of people who are taking advantage of that
good i nformation.

Any questions about that first part?

kay. So that was the training that was to fill
the gap of the know edge that teachers needed.

That professional devel opnment continues to be
devel oped because, as part of the school - based
literacy plans, they have to create those |iteracy

pl ans based on the needs of the district and then
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al so based on the Science of Reading. So that is why
we are continuing to devel op trainings based on the
needs of our districts and supportive of the Science
of Readi ng.

Al t hough things don't change a lot, particularly
in K-2, there are sonme things that we are | earning
about what we call the Top of the Road, which is nore
t he conprehensi on and vocabulary. So 3-6, we do have
nore trainings that we have brought out of that.

So if you go to the next slide, just this past
sumrer we have 30 statew de trainings available. And
so these are the trainings that are offered to all of
the cooperative specialists, all of the district --
the people who are trained. And these are statew de
trainings that we house and can be presented, as
needed.

| looked at all of the cooperative websites and
there were 74 additional trainings that those
trainers devel oped to neet the needs of their
districts, per those literacy plans, this summer.

And so, roughly, 7,000 -- a little over 7,000
educators this sumer attended the trainings in our
cooperatives this sunmer. So that is just at the
cooperatives. | know schools have a | ot of

trainings, but this was what we can pull together
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fromESE Wrks. And so we still are training and
continuing to grow our know edge in the Science of
Readi ng.

Okay. |If you'll go to the next slide -- so,
proficiency and awareness, this was kind of the
second part. The first part of Rght to Read talks
about the professional devel opnent and how we have to
continue that. The second part is the requirenent
that teachers in K-6 who teach a core class --
Engl i sh, English Language Arts, Math, Science, Soci al
Studi es -- nust denonstrate proficiency in the
Science of Reading. Also in the proficiency portion
are any K-12 special education teachers; added by
rule later, English Language Learner teachers K-6,
and then readi ng specialists. There is a designation
on licensure of a reading specialist and if you are
practicing as a reading specialist you have to
denonstrate proficiency.

So, in order to denonstrate proficiency -- and
so, aside fromthose all other educators have to
denonstrate awareness. Proficiency is part of
standards. W are asking, by Cctober 2023, that we
are aware of all school buildings and the proficiency
status of their teachers who teach reading.

Awareness is tied to licensure and renewi ng |icense,
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and so that is -- by Decenber of 2023, when you renew
your |icense you need to have denonstration that you
have conpl et ed awar eness trai ni ng.

If you'll go to the next slide, so there are two
phases to denonstrating proficiency. One is that you
go through one of those |earning pat hways that we
tal ked about; RI SE Acadeny is one of them but then
there are 20 others that you can go through. You
have to conplete that pathway. You cannot m X
pat hways. That's one of the things people will say,
“"Well, |'ve done, you know, three days. Could | do
this?" W have to have one conpl ete pat hway of
| earning. Then, there are several different ways
that you can becone -- denonstrate your proficiency.
One is by passing the Pearson Foundati ons of Readi ng
assessnent; the other one is to be observed by a
certified Science of Readi ng assessor.

One of the things that | |ooked at -- and this
nunber has changed a little bit since | -- because
we're continually adding assessors. About 66% of our
K-6 Principals of Record, the head principal or the
vice principal of our -- any building that has K-6
core teachers in it, about 66% of those buil dings
have certified assessors. That is so powerful

because t hose assessors and your principal know ng
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everything that's going on in the classroom and
guiding that work is so valuable to those school s.
So | was very pl eased about that.

Because in our secondary buildings only special
educati on teachers have to denonstrate proficiency,
there are fewer. And | think that that is going to
continue to grow, but right now about 19% of our
buil dings that are 7-12 have certified assessors as
their head principal .

So those are the two ways for teachers to be
consi dered proficient. However, there are sone ot her
proficiency pathways. |If you are a CALT, which is a
Certified Academ c Language Therapi st, you are
considered proficient. If you are a RISE TOI, you
are consi dered proficient.

Then we also have -- there's part of the |aw
that | ooks at our college graduates. And if you go
on the website, you can | ook at one of the
requirenments is that our educator preparation
prograns put on their website the courses that |ead
to that learning. So that is considered also a
pathway. In order to -- so if you graduate from one
of those prograns, you get the | earning and then you
have to pass -- if you are K-6, K-12 SPED, you have

to pass the Foundati ons of Readi ng assessnent, which
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al so is that second part of proficiency. And so that
iIs the way that we will begin bringing day-one ready
educators as we begin to nove forward in this
deadl i ne.

Any questions about proficiency and awar eness?

M5. McFETRI DGE: What do you do if a teacher
that's gone through all the training just doesn't
pass the assessnent? |s there help and support --

M5. HERI NGER  Absol utely.

M5. MFETRIDGE: -- for that individual?

M5. HERI NGER  Absolutely. In fact, we have
wor ked together with the Licensure and Education
Ef fectiveness to develop a tutoring for Foundations
of Reading, and we're continuing to work with that.
The test is -- it is one -- and | was involved in
that originally, and the test is one of great
stamina. It is a lot of reading. And so a |ot of
the preparation -- the teachers may have the
know edge but just the format of it and worKking
through the application problens -- so we are doing
several things to try to support. Developing --
we've got the tutoring that's still available once a
nonth. We also are going to work on devel opi ng ki nd
of a boot canp for the educator preparation prograns

and they will be involved in this to kind of get
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their students prepared to take the test. So there
Is -- that is definitely part of what we' re working
on with that aspect.

Anyt hi ng el se?

MR. WOOD: How | ong would you say -- how many
hours would it take for an educator to becone
proficient?

M5. HERINGER: As in being assessed?

MR WOOD: | wouldn't say assessnent. But from
you know, the first tinme they walk into a PDto -- on
their pathway to proficiency until the time that they
conpl ete the PD and are, you know, then waiting on
their assessnment, how many hours?

M5. HERINGER: This is just -- would be just by
opinion. No less than a year's worth of practi ce.

MR. WOOD: But what is that?

MS. HERINGER: | nean, however many days we're
i n school and having your literacy, depending on
wor ki ng every day on that. But it is something that
-- it is not a broad -- once you begin to | earn, you
realize that the focus -- that there are certain
things that you focus on. But it is for many
teachers, including nyself, when | first started
learning this -- it takes a bit to kind of get the

i nformation, that know edge in place, and then be
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able to go in. | was saying to sonebody yesterday we
have know edge, we have practice, but our clientele
are children --

MR WOOD:  Yeah.

M5. HERINGER -- and they are different and
they are wonderful and they are nessy. And so it
takes work to do that. So that is why, you know,
i deal |y, we want soneone to work on the learning --
and there is a coaching elenent to RISE so that the
trainers then begin to go in and support teachers in
implenenting little pieces of that. So | would say
at a mninmum you know, continually practicing, going
t hrough a coaching cycle, you know, kind of seeing
how this works -- and, of course, sone people are
nore natural with it, they have nore background
know edge. But that would just be mny opinion on
t hat .

MR WOOD: Wuld it be possible for sone of us
who m ght be interested to see the training --

MS. HERI NCER: On, absolutely.

MR WOOD: -- in practice, at the various stages
of it? Because | think your answer kind of -- m ght
even illustrate that I mght not know what |'m

tal ki ng about here when | even ask these questi ons.

And so | would like to |l earn nore about what this is.
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M5. HERINGER Yes. Well, and |I know that there
have been State Board nenbers before who have
requested the sane thing --

MR WOOD:  Yeah.

M5. HERINGER -- "could we sit in on R SE
training."

MR, WOOD: Right.

MS. HERI NGER: And that absolutely would be
sonething that we could do. And so | will look to
see what m ght be an opportunity for you to do that.

MR, WOOD: Ckay. Thank you.

M5. HERI NGCER: O her questions?

M5. HUNTER: Yes. So one of the pathways to
proficiency is through the educator's formal
education, |like when they're in college.

MS. HERI NGER:  Yes.

M5. HUNTER And | ooking at the chart, it |ooks
like it's a very snmall nunber of those educators
t oday?

M5. HERINGER: Yes. And it's only after --
because this -- when this rolled out in 2017, it was
-- there were several years before those graduates --
and | believe it was 2021 --

MB. HUNTER  Ckay.

M5. HERINGER: -- before they would -- the
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prograns woul d be able to incorporate the things that
they needed. And so, now, that will begin to be a

vi abl e pat hway, whereas in the past we did have
graduat es who did have the coursework who t ook
Foundati ons of Reading. But because it's been kind
of rolling in these past few years, that's why there
are not many.

M5. HUNTER Right. So maybe we'll see sone of
that accelerate a little bit.

MS. HERI NCER: Yes. Yes.

M5. HUNTER. But -- so in your opinion -- |
nean, like -- and | know we're not about higher
education here, but | nean they are -- we are
dependent on them

M5. HERI NGER  Absol utely.

M5. HUNTER. So are the Arkansas schools, |ike,
buying into this concept and they're teaching it and
meking it available to our future educators?

SECRETARY KEY: They have to.

MS5. HUNTER  Agr eed.

SECRETARY KEY: Yes, because -- well, | nean
literally they have to because we approve their
prograns for |icensure.

M5. HUNTER. So they really have to.

SECRETARY KEY: Yes.
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MB. HUNTER  Ckay.

SECRETARY KEY: So, yes. So they have to; and,
two, they are onboard with us. | nean | won't say
t hat everybody junped onboard i mediately. But I
will say that now we've gone through the rough patch
the inplenmentation curve, and nowit's accepted that
this is how we do business in Arkansas.

M5. HUNTER:  Unh-huh. Thank you.

MS5. HERINGER: Yes. And as a natter of fact, |
am participating in a Zoomneeting with the literacy
peopl e from Hi gher Ed. tonorrow afternoon. And so we
are -- we are collaborating. But as Secretary Key
said, it has been -- it's kind of grown as we have
gone t hrough the | aw

kay. So go to the next slide. This
information is what | have pulled together. In 2020,
| believe, we first launched or it went live in
eFinance, | believe -- and | don't know a whol e | ot
about that because | have no access to it -- where
school districts could begin to go in and code their
educators with proficiency or awareness. And so this
graph represents what is in there so far. W do
recogni ze there are probably -- there's probably sone
doubl e-clicks. | don't know exactly. W don't know

how accurate this data is. So what | want to say --
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and this is going to -- this is a big push for this
year, in that we are working to -- we want to provide
nore information and clarity about exactly how you
code and exactly how that works. W also are going
to work to kind of tie course codes to proficiency so
that when -- in eSchool, when a teacher is tied to a
course code it will automatically say this teacher
needs to be proficient. That will help provide sone
gui dance. Wiat | do want you to see fromthis is
that the mpgjority of people who are denobnstrating
proficiency -- and so, this is |ooking at that Phase
2, which is denonstration of proficiency -- or nost
of them are bei ng assessed by an assessor. Many of
themalso are -- the blue, the darker blue is the
assessnent, Foundations of Readi ng assessnent. |

al so want you to notice that we have the highest
nunber of our kindergarten teachers who have al ready
been deened proficient. W did start K-2 RI SE
Acadeny first. And so seeing how that kind of drops
down to 6th grade is not surprising. But | really
wanted to present this, mainly to show you just what
we could learn fromthis, and this is going to be
sonething we are working on this year because this is
the final year before the deadline, as Cycle 2 ends

-- | believe it's October of 2023.
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Any questions about this?

We expect a | ot of questions fromdistricts and
we are going to put together some docunentation to
hel p gui de them through this.

VI CE CHAIl RVAN MOORE: Questi ons?

MR, WOOD: | asked you in an email the other day
how this -- how t hese nunbers woul d conpare to the,
i1 ke, total nunber of kindergarten educators versus
total nunber of 1st grade educators. And | know t hat
you're not able to give just an exact nunber on that,
and that's fine. But would it -- will that be
possi ble for us to see, you know, what our -- what
we' re achi evi ng?

MS. HERI NGER: What happens is sonme of these
teachers who -- they may have been coded when they
were a kindergarten teacher, and then now they're a
3rd grade teacher or 2nd grade teacher.

MR, WOOD: Ckay.

M5. HERINGER So that is hard to determne. |
do have -- I'mtrying to collect as nuch data as |
can on the nunmber of kindergarten teachers. After
next year, | think -- and when it's tied to course
codes | think we'll be able to see that a little bit
better. But it is -- | don't knowthat it wll ever
be, well, pristine in what we can see.
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Does that answer your question?

MR. WOOD: Yeah, | guess so. |If you had to
guess, how many ki ndergarten teachers do we have in
Arkansas public school s?

M5. HERINGER Well, I'mgoing to -- this is
rough, and I do have this sonmewhere -- probably 3,000

MR, WOOD: Ckay.

M5. HERINGER -- or less. [I'mnot a hundred-
percent sure.

MR WOOD: Well, then we're doing pretty good.

M5. HERINGER W are. | nean, | do think that
we are. And what this denonstrates is our districts
are trying to do what the lawis asking. | see that
inall of the work that |1'm doing in noving around
districts in the state. They are trying to do what

we are asking, and so that is encouraging.

VI CE CHAl RVAN MOORE: | have an additi onal
guestion. |If a teacher is in a school where there is
not an assessor, do they -- are they required -- |

mean, are they having to choose to do the assessnent
t hensel ves or are co-ops working to provide assessors
and that kind of thing?

MS. HERI NGCER: Most every district has an

assessor and needs to have an assessor.
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VI CE CHAI RVAN MOORE: kay.

MS. HERI NGER: Now, we have sone very snal
districts that that nmay be one person who assesses
everybody. But that needs to be an option because
t he Foundations of Reading, it has -- you have to pay
to take that test.

VI CE CHAl RVAN MOORE: (kay. But teachers are
presented -- every teacher has that option to do one
or the other?

M5. HERINGER. | suppose, yes, they could choose
to take the test rather than be assessed.

VI CE CHAI RVAN MOORE: kay.

M5. HERI NGER  But the assessnent will -- it
ties in and wll eventually, after they are deened
proficient, be part of their test evaluation, teacher
evaluation. So it's -- you know, they will one day
be assessed for their -- you know, their instruction
in the classroom

VI CE CHAI RVAN MOORE: Thank you.

MS. HERI NGER: But not necessarily for the
proficiency, per the |aw.

VI CE CHAl RVAN MOORE: Ckay. And | did want to
take a note -- it is 12:30. Are we okay finishing
this and then doing lunch, or do we need a break in

the mddle? | just wanted to check-in with the Board
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and see. This is the last action itemthat --

M5. SMTH  She's about hal f way.

VI CE CHAI RVAN MOORE:  Ckay.

M5. HERINGER. | don't want anybody to get
hungry.

VI CE CHAI RVAN MOORE: Wl |, we have different
schedul es. Ckay. Thank you.

M5. HERINGER: All right. So on the next slide,
just as the awareness, is there are about --
currently, about 12,800 educators who have been
deemed aware. And that does -- that is a requirenent
for getting your license renewed after Decenber 2023.

kay. So if we ook at the educator preparation
prograns, we've already tal ked about these a little
bit. And so this is where we are going, so that we
can begin to have educators comng in who are
prepar ed.

If you'll go to the next slide, this is
i nformation provided by our assessnent team And
| ooking at the three-year first-tine pass rate -- you
all may have seen this chart already. And it just
ki nd of shows there was a dip, you know, during the
19- 20, but everybody, you know, began boundi ng back
20-21. And so this was for the Foundations of

Readi ng 90. That test has been revanped and i s now
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the 190, and so this is the first tine pass rate for
21-22 for all of the institutions. Y all can just
take a minute to | ook at that.

MR WOOD: So -- I'mreally sorry -- what is a
three-year first-tine pass rate? What does that
mean?

MS5. HERI NGER: That was | ooking at three years
of data for students who were exiting educator
preparation prograns --

MR WOOD:  Ckay.

M5. HERINGER -- and passing the Foundations of
Reading test on the first attenpt. Right.

Ckay. The next section that we wanted to talk
about as we nove through the | aw was program
eval uati on and approval. Beginning in the 20-21
school year, we were charged with creating a rubric
to evaluate progranms to deternmi ne did they support
the Science of Reading. Those were -- originally, it
was an approved list of materials, resources,
curriculum prograns that were supported by the
Science of Reading. W did that. W worked
diligently through Covid review ng progranms. It was
arduous, | will tell you that. And we do have a list
that is on the DESE website of approved prograns.

The rubrics were designed based on the science
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and al so based on the law, the wording of the |law, so
that we could denonstrate that these prograns were,
you know, supportive of the Science of Reading.

Since that time, we have partnered with Ed Reports,
which is a nonprofit organization that has a very
good vetting process for core prograns. And so we
have -- all of our teans that participated in program
revi ew have been trained on the rubric for Ed
Reports. And we feel very confident that that
process will help us to continue this |ist of
approved prograns.

There are two things that we do in-house,
continue to have to review. That is K-2 foundati onal
skills and al so our reading intervention and dysl exi a
programs. And so we, on a regular basis, neet
together. As new prograns are submtted, new
applications are submtted, we do work to review
t hose prograns.

If you ook at fromthe initial review, we had
-- you can just kind of see the breakdown of the K-2
and 3-6 prograns and the different nunber of
publ i shers on that |ist.

And then if you will go to the next, these are
the prograns that have been added after we partnered

Wi th Ed Reports to continue to add. Now core
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prograns really are going to be what we focus on and
those are going to be reviewed through Ed Reports.
And then for K-2 foundational progranms we wl|
continue to run themthrough a specially designed
rubric just to make sure that those pieces are in

pl ace.

SECRETARY KEY: Well, let nme ask you to pause
right there just for a second. And, Stacy, you m ght
want to add to this. But on the evaluation of these
programs -- | mean, | don't think we can under-
estimte the inpact that quality prograns, the work
that Kiffany and Karli's teans are doing regarding
hi gh-quality instructional materials and the
pr of essi onal devel opnent behind that. But the
process of going through these programs, it is --

M5. SMTH: Yeah.

SECRETARY KEY: Wen we tal k about -- M. Wod,
when you tal ked about what -- you know, the inpact or
what's happeni ng on academ cs for 3rd graders in Pine
Bluff, you know, you -- about this, you know, we'd be
spi nning our wheels. | nean, and so the inpact here
is sonething that is not inmedi ate because it takes a
while to -- you know, to your question about how | ong
does it take to really get proficient, you know, at

doing this, it's not going to happen in one year.

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

131

And | know that we have so many kids that need it in
one year. But it's like | ask, you know, all the
time, what are the things we wi sh we woul d' ve done 10
years ago, let's do it now so that in 10 years we're
not having the sane conversations. But this is one
of those things, so that in 10 years, because of this
work -- | nean, this is intense. Qur teans spend --
have spent hours upon hours review ng these prograns,
the core instruction, the supplenental materials,
everything, to make sure they neet what we need t hem
to neet for our kids in the classroons.

M5. SMTH  No, | agree with you a hundred
percent. In fact, | kept wanting to junp out of ny
seat over here when you asked your question earlier
about how |l ong does it take. Wen RISE first started
and we started doing the professional devel opnent for
RI SE t hroughout the state, one of the things that
becanme gl aring was teachers would do really intensive
pr of essi onal devel opnent, which Dr. More has
participated in; she's gone through our RI SE Acadeny.
And they'd go back to their classroons and they woul d
have materials, supplies, core curriculumnmaterials
that were not aligned. So we were asking themto go
back and i npl enment sonething wthout the material s.

And so Ivy and | didn't know what we were doi ng. Wen
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we were sitting in the roomlate at night and they
were tal king about legislation -- and we threw out

t he Departnment should review materials. |lvy and |
were in the room And the literacy team probably --
like that was a big deal and it got in |egislation
and -- because it was needed.

So we tal k about what does it take for soneone
to be proficient; it takes intensive training, it
takes aligned materials and support; it takes direct
coachi ng and support for themto continue on; it
takes principals to recognize and identify what's
happening in the classroom and be able to determ ne
whet her or not that is truly follow ng the Science of
Readi ng and the body of research that's out there;
and it's continually evolving. [It's really mnd-
bl owi ng for nme, and probably everybody in Learning
Servi ces that has ever worked on this initiative --
it's mnd-blowng to ne that we have a person now who
iIs insuring that the role of the Departnent is
adhering to the law and that we're noving this
forward. And when we | ook through here, | nean
you' re | ooking at nunbers and stuff; |I'ml ooking at
that was Kiffany, that was Sandy, that was Kinberly,
that was Carol, that was -- these are hearts and

m nds and years of people who have been spending in
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training, and teachers in classroons, and your
advocates that are out there advocating for kids to
| earn to read.

So how long does it take? |In Arkansas, it took
along tinme to get to this point. W've had a |ot of
progress. To have quality instruction nmaterials and
the work being done in that area is to ne the
exclamation point, and all the training. And so they
can't shortcut this. And this part gets hard because
this is where you get noney involved. And, you know,
peopl e have prograns they |i ke and peopl e have things
that they want, and there are people out there who
are pushing back on reviews, on whether or not it
neets or not. And so holding firmto what it is, but
at the sane tinme understandi ng where we're novi ng
towards. So there's a lot there.

M5. HERINGER And so a lot of what we are doing
currently -- as we are wi nding down the training and
nmovi ng forward full steam ahead, continuous
i npl ementation, working with these high quality
instructional nmaterials is key. A lot of what we're
doing is revol ving around showi ng the teachers how
that material is supported by what you've | earned and
how you can use that. | know in ny career | never

had a curriculumwhen I was in the classroom and

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

134

it's very difficult to try to pull that together and
be as explicit and systematic as you need to be in
order to really provide that education, that reading

education for students. And so this is very, very

val uabl e.
So, okay. If you would go to where it has
Parti al Rebound of Reading Scores, | kind of -- yeah,

there we go. One last thing that | wanted to add, on
t he program eval uati ons, schools that are in Level 3,
4 or 5 support are required to purchase materials off
of the list, just so that they can -- because that
provi des a very inportant support for those teachers
as they are dealing with that. So that is part of
the support that they get. It's helping themto
determ ne what is good there.

Okay. | know you' ve probably seen this. | just
wanted to -- you know, as we're |ooking at reading,

we did have sonme good rebound, not all the way back

where we needed to be, except in sonme grade | evels.
But what this says to ne is this is due to
instruction in the classroom W were so sketchy and
scattered for -- during Covid. This shows ne what
instruction can do, and | only expect this to
conti nue reboundi ng as we go al ong.
And if you'll go to the next slide, this is just
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our K-2 growth. W have different -- we can't really
conpare across the state because we have different
progranms for assessment. But all of them if you

| ook at the first columm and then the next, you can
see there is growmh in the K-2 data all across. NWEA
MAP is a little different and they don't -- they did
not do a fall, but you can see that, you know, there
was a | arge percentage of students.

Ckay. Kind of as we are wi nding down, | wanted
to say that a lot of what |'ve done this year is work
with the schools In Support and be part of the teans
that hel p those schools, you know, work to rebound
their scores. | did want to say that we were very
pl eased when we | ooked at the data for these schools
that were In Support. And 72% of those decreased the
nunber that they had In Need of Support, so a |arge
majority noved kids out of that |owest |evel of
proficiency; 90% of those school districts increased
the nunber of students that they had who were neeting
proficiency. Wen | was watching -- when Pine Bl uff
was here, | pulled up their scores and they noved in
bot h areas; so they're noving everybody this way.
They had a big junp out of alnbst 4% decrease in the
nunber of students who were In Need of Support and

then they al so increased the nunber of students that
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they had who were neeting proficiency. W saw that
In nost schools. W had 18 districts nove out of
Level 3 support, so that means that they junped bel ow
that 40% mark. And so there was -- you know, there
were sone good things that we saw and, as Ms. Smth
said, we are seei ng novenent.

In looking at high quality instructional
materials, about 70% of our districts In Support have
adopted or -- and nore than that nunber are in
process of adopting these high quality instructiona
materi al s.

| want to talk just for a second at the end
about dyslexia. That does kind of fall under reading
| egislation, so | do have tinmes that | am questi oned
about that. | work closely with Vicki King and --
because she is our Dyslexia Specialist. Wen we are
| ooking at the | egal requirenents for dyslexia,
districts need to have trained interventionists.
That's been in place for awhile. They need to have
dysl exi a prograns. There are dysl exia prograns that
are on the approved list. They are required to
screen all K-2 students for risks. And if they are
determ ned to be at risk, then there are Level 1 or
Level 2 screeners that they can go through. They are

required to provide interventions for those students.
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They are required to notify parents. And when we
tal k about providing services with fidelity and
integrity -- when we talk about fidelity to the
program it needs to be provided as the programis
desi gned, but also with the integrity and the
knowl edge of the provider to neet the needs of that
student doing what they need to do. And then for
reporting, they report in eSchool during Cycle 7 the
nunber of students that they have served in dyslexia
intervention. And then the total nunber of students
t hat have been identified with characteristics of
dyslexia -- that does not nean that we are di agnosing
dysl exia; we are just recognizing these struggles
that kids are having and trying to intervene with
t hat .

If you | ook at the dyslexia data, again, this is
a graph that | had pulled fromVicki King. This is
| ooking at the cohorts of students and the nunber of
students identified in K, and then you can see -- soO
starting in 2015-16, we had 233 students. By that
next year, that was 1,661. What we are noticing is
that we are still waiting before we are beginning to
identify these students as having characteristics of
dyslexia. That is sonmething that causes people --

and | understand; it's understandable they don't want
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to mark soneone in kindergarten who's not had
instruction yet as having characteristics of
dyslexia. Yet, we know that early intervention is
the best tine to try to close those gaps. So we are
currently working on providing some guidance for
schools to help them see, not necessarily, you know,
that "oh, you nust mark," but that you nust
intervene. And so that is sonething that we are
continuing to work with with dyslexia so that we can
conti nue to support those students per the

| egi sl ati on.

M5. SAUM Can | ask a question?

M5. HERI NGER  Yes.

M5. SAUM You said that all students K-2 are
screened for dyslexia. Does that include students
who are currently receiving services under an | EP?

M5. HERINGER. That is something | woul d have to
ask. | would assune that they have data that they
are currently collecting. The original screening is
to identify risk, not necessarily to see what the
actual problemis. And so if there is data -- if a
student comes in and they are -- you know, they have
started receiving services in 1st, we do have to have
that progress nonitoring data to see where they are.

M5. SAUM And the risk assessnents are -- is
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the RAN, |ike the col or nam ng?

M5. HERI NGER:. The RAN and --

M5. SAUM  Ckay.

M5. HERINGER -- DIBELS. And there needs to be
an in-coding and a de-codi ng assessnent.

MB. SAUM  Ckay.

M5. HERINGCER: So all of the -- they're listed
there of the different areas that have to be
screened.

M5. SAUM Ckay. Thank you.

MR WOOD: Can | ask a question?

M5. HERI NGER:  Uh- huh.

MR WOOD: On this multi-colored chart, the
2021- 22 dyslexia data, over here it |ooks like the
hi ghest nunber of students identified with dyslexia
is 6.4% Wuld | be right in conparing that to an
expectation that the nunber should be closer to 18%
to 209

M5. HERINGER: | know that probably they woul d
need to be higher. As far as what percentage, |
woul d have to defer to Vicki King on that and that
woul d be based on her know edge of per the research
what do we estimate to be the percentage of the
popul ati on.

M5. SMTH  So the structured literacy program

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

140

I s what dyslexia prograns are based on and that's
what we built our K-2 core curriculunms and what we're
reviewing for. So we're hoping that a |ot of kids
who are maybe on the mld side of dyslexia are
getting their -- they're getting their instruction in
that classroom and those needs being net. And so --

MR, WOOD: Regardl ess of whether they're
i dentified?

M5. SMTH: Regardl ess of whether they're
identified or not.

MS. HERI NGER:  Yes.

M5. SMTH  So when you | ook at that, when you
hear that 20% of kids have dyslexia, one in five --

MR WOOD:  Yeah.

M5. SMTH. -- you know, you're talking from
severe to mld ranges. And do | think that we can do
better than 6% Yes. Do | think it's going to get
up to 20% Probably not.

MR. WOOD:  Yeah.

M5. SMTH  But we've got to do a better job on
core instruction in the classroomand that would kind
of fill those hol es.

MR WOOD: But | would point out that 6.4 is the
best. You've got kindergartners down here at 1.2%

Now it probably is related to the problemyou said
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that they're not seeing words yet or they're not
what ever; they're not -- they haven't received
instruction yet. And so --

M5. HERINGCER: Well, and if you look at this,
that 1.2% was for the whole 2015-16 year. So we have
continued to go up --

MR. WOOD: Fair enough.

M5. HERINGER -- in the nunbers that we have
identified. And that ties back into what we
di scovered when we first started the dyslexia
| egi sl ation and screening kids; a lot of those, it's
because they did not have that express reading
instruction. So that is all part of the work.

MR, WOOD: Can | ask one nore question?

MS. HERI NCER:  Sure.

MR. WOOD: You tal ked about a hesitancy to
identify students at kindergarten. Wy is that?
What's the internal notivation that woul d cause a
teacher or an admnistrator to be hesitant to --

M5. HERINGER | think because these are brand-
new babi es com ng into school for the first tinme and
t hey have not had explicit instruction. Some of them
may have been to preschool, sone of them may not have
been. And so | think that there is a hesitancy to

| abel them as having characteristics of dyslexia

M RANDA
MCENTI RE




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

142

before they've had any formal instruction. Wat we
know is that there are things that can be
denonstrated early before kids have had any
instruction that would indicate a risk for dyslexia.
And so that is kind of what we are trying to conti nue
to shore up that know edge, because the best tine to

intervene with a student who has characteristics of

dyslexia is early -- as early as you can.
MR WOOD: | guess | would just -- ny initial
response is so what. You know, if -- that's not a

| abel, that's not sonething that a kid is going to --
a stigna they're going to carry the rest of their
life. There is nothing wong with that. And if they
get extra instruction, | think we should -- you know,
an encour agenent should be let's over-intervene --

M5. HERI NGER  Absol utely.

MR WOOD: -- if we have to.

MS. HERI NGER: Absolutely. And that is how we
are trying to express -- we are not saying the
student has dysl exi a.

MR WOOD:  Yeah.

M5. HERINGER We are saying the student has
characteristics that could devel op, as Stacy said,

into, you know, a worse problem let's catch it now
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MR WOOD:  Yeah.

M5. HERINGER -- and intervene for them

Anyt hi ng el se on that?

Ckay. I'mgoing to just really whip through
Arkansas, in the past five years, because of what we
have done, we have -- it has opened a | ot of doors
and there have been things that have happened. W
have received a conprehensive literacy grant to help
schools. W have |l aunched pre-K RISE. W have done
all kinds of things that are kind of offshoots and
results of this legislation. And so the work that
has been happening -- and it is literally division-
wide; it is not just one aspect. And that's one of
the things that | have found in this role that I
| ove, but that it is a learning curve for nme. | Kkind
of stand in the center of a lot of different parts of
t he agency that all have to conme together for us to
work, and that is part of what | really want to do
Wth this job is to kind of help at |east provide
sone steering to show all of the different things
that we are doing to inprove this.

As we are upcom ng for the next year, we're
really going to be working on that coding to -- for
proficiency and awar eness, answering questions there.

Teachers that are not quite there yet we are going to
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work to support. Your cooperative specialists, your
RI SE specialists, your -- all the people from DESE,
Publ i ¢ School Accountability, District Support
Specialists are in districts all the time. They are
wor ki ng constantly to help see this happen because we
are all very passionate to see that Arkansas is going
to nove in the right direction. Because one of the
things that | see in the schools that | go to al

over the state, the kids are all the sane. They are
all the same. They all deserve to be able to exit
Arkansas public schools being able to read.

| am happy to answer questions. | am happy to
-- ny information is on here; you are wel cone to cal
nme, email nme at any tinme, provide ne with any
information that you would like to -- for me to dig
up, to answer, to include in this report. And I
appreciate all that you all do to support educati on.

M5. SAUM | have one quick question.

MS. HERI NCER:  Sure.

M5. SAUM  Wen speaki ng about teachers show ng
proficiency before, ny license has to be renewed in
Decenber 2023. So |'ve conpleted RI SE training
through ny district. Wat does that proficiency --
what additional work are teachers going to have to do

to show that? | know you said there was the Pearson
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test after they' ve conpleted the RISE training. |Is
there additional steps that they'll have to conplete
before this point next school year? And are teachers
being told this is what we need to do in order --

M5. HERI NGER  Absolutely. That information is
give out and it's continuing to -- and that's part of
what | do when | answer questions fromdistricts to
hel p t hem under stand what we need to do. So you do
RI SE training and then there woul d be a denonstration
of proficiency, and that is either being assessed
froma trained assessor, just to watch you in
practice, or passing Foundations of Readi ng.

M5. SAUM  And when does that observation of
that assessnment need to be conpleted by? Could it be
conpl eted this school year if they are up for renewal
in 2023, or will it need to be --

M5. HERI NGER  Ckay. For your |icense?

M5. SAUM  Yes.

MS. HERI NGCER:  You' ve done everything you need

M5. SAUM  Ckay.

M5. HERI NGER. Awareness -- the | earni ng pat hway
for proficiency is awareness.

MB. SAUM  Ckay.

M5. HERI NCER: So you have done that part. |If
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you are a K-6 teacher, you have to denonstrate the
second part. But in order to renew your |icense,
you're finished. So all you would need is the
docunent ation that you have conpleted that strand.

M5. SAUM Ckay. Thank you.

MS. HERI NGER:  Uh-huh. Anything el se?

VI CE CHAI RVAN MOORE: Any nore questions down
here? Down here?

M. Henderson or Ms. Newton online?

MR. HENDERSON: Yeah, | have nore of a -- |

146

don't know -- nore of a comment than a question. n

one slide it showed the flat-rate states that [Zoom
audi o distortion]. One thing | find to be

I npressive, that Arkansas, particularly because it i
inthe Delta, is the only southern state | see with
that [Zoom audio distortion]. |'mjust curious to
know what -- you know, |ooking at those nunbers,
there has to be -- those nunbers are [Zoom audi o

distortion] in the Delta has to be far greater.

M5. HERINGER: |'mhaving a hard tinme hearing
everything. | know that there were -- Arkansas is
the one state -- | know in our southern states,

Tennessee is doing sone things, Louisiana is doing

sone things. But the coll aboration has nainly been

S

ot her states reaching out to say, "This is what we're
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doi ng, we have seen you do this," you know, and kind
of getting input on the things that we are doing. |
woul d li ke to see nore col |l aborati on anbngst our
sout hern nei ghbors, definitely.

MR. HENDERSON: Thank you.

M5. HERI NGER:  Thanks.

VI CE CHAIl RVAN MOORE:  Yeabh.

SECRETARY KEY: M. Henderson, we were naybe the
first state -- certainly one of the first states that
basi cally, by your action as a State Board, has said,

"W're no | onger going to approve anything as a three

cuei ng system" which was -- we were nunber -- the
first one? | knowthat's one of the things that a
| ot of other states -- as soon as we did that, they

called us and said, "How did you do that? And howis
t hat wor ki ng?" Because the fear was that, you know,
all of the publishing conmpanies, "Wll, they just

pul | out of Arkansas." Well, we figured if they've
got three cueing, we don't want themin Arkansas
anyway, you know. So if you're going to threaten to
pull -- threaten us to pull out, fine. It didn't
happen that way and now we're seeing the publishing
conpani es cone onboard. So Arkansas was really at
the -- you know, pointing the spear in that effort,

and now we're seeing all kinds of states all over the
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nation taking the sanme approach that we took. So we
-- you know, we want to see results right now, but we
just -- that's just not howit's going to work. But
in -- over the years we are going to see the results
of these very difficult decisions, because they
weren't easy decisions in the process of review Al
these things that we're doing, none of it has been
easy, but it's the right thing to do.

So, yeah, we're making waves in a good way, M.
Hender son.

MR. HENDERSON: Thank you.

M5. HUNTER. So a question. You nentioned
Tennessee and Loui siana. But states that have
i npl emented this ahead of us, how do they fare?
nmean what shoul d we expect our future to be in a
realistic way?

SECRETARY KEY: M ssissippi is 10 years ahead of
us -- or how many years ahead of us, Stacy, that --
and | nean they -- and a lot of the -- so you have to
| ook too that there's the state action that took
pl ace, but then there's action that was taking place

by philanthropy and ot her things.

M5. SMTH.  Yeah.
SECRETARY KEY: And when you | ook at a state
like Mssissippi, that's -- that was one -- they've
M RANDA
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done a | ot of work over the |ast decade, but a |ot of
it started with philanthropy and --

M5. SMTH: Yeah. They really invested in their
hi gher ed. prograns earlier through the philanthropy,
through that in just through K-12, and so it started
there. And they've actually showed increases in
their scores and they -- and stuff. So they've kind
of been one of these places that a | ot of people have
tal ked about in that area. Arkansas, in terns of
i mpacting for K-12, is probably one of the first as
far as statewide had legislation like this and to
being looked at. |In fact, there are outside parties
who contact us to do research on what we're doing in
the state and a | ot of our fol ks have been on
nati onal pieces. Wen Commi ssioner Key said other
states are contacting us, saying how did you do that,
that is definitely a true statenment. Everything from
the Dysl exia Resource Guide, which | credit all the
dysl exi a advocates on pushing that through way back
when, and then the followup of the Departnent in
actually getting that out there and being able to
provide it for people and the different networks
comng in. The reviewning of materials aligns with
Sci ence of Reading, and calling out specifically

three cueing systens. The pulling in Hi gher Ed. in a
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roomwith all the literacy specialists after they
reviewed their H gher Ed. prograns to say this isn't
good enough, so the first tine that ever happened.
And that was a support because Ivy and the Teacher
Ef fectiveness Unit and the people who are working
Wi th our colleges knew what we had to do. But we
also pulled in the K-12 literacy specialists to sit
right next to these colleges to say, "Look, your book
doesn't match." Those are huge pieces. The
Depart nent has gi ven professional devel opnent to
H gher Ed. in the manner of "we respect you enough
that we brought in professors who are nati onal
experts, nationally who are teaching coll ege courses
in the Science of Reading to teach our H gher Ed."
And they welconed it. They welconed it. Qur Higher
Ed. are great partners right now.

So our scores are not where we want themto be.
And I'mgoing to tell you -- Conm ssioner Key knows
this and we've tal ked about it nultiple tines --
every time they cone init's like a punch in the gut
because | know we're doing the right work; we've got
| ots of people working really, really, really hard,
and we're going to nove at sone point. W may all be
gone when we do, but we're going to nove. So --

SECRETARY KEY: Yeah, he asked about ot her
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states. The other states are seeing sone -- they are
seeing results of that. But, you know, there are
over ni ght successes that have been 10 years in the
maki ng. Yeah. And I'Il cover this in ny report.
But in a couple of weeks, we'll get the NAEP results,
the National Assessnent of Educational Progress.
That's really the only true national conparison and
it's required by the federal governnent, and it's a
statistical sanpling and there are a nunber of
el ements that make it a nore appl es-and-appl es
conparison. But I'll use M ssissippi as an exanple
again. A few years ago, they shocked the world with
NAEP results that were |ike how did they do that in
reading for 4th grade. And, again, it was -- we're
| earning a | ot about what they did, and | think we're
al so | earning about what worked for them maybe sone
things that didn't work. And so, we get the
opportunity to look in their rearview mrror while
we' re | ooking at our -- through our w ndshield of how
we need to approach it.

VI CE CHAI RMVAN MOORE: All right. GOkay. So do
we -- this is on the action agenda item do we need
to vote?

SECRETARY KEY: W asked that it be on the

action agenda. It's because -- one, because it was
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the first report of the Orbudsman. It is in statute.
This does -- will be submtted -- well, it has to be
submtted here, and we wanted you to take fornal
action just to accept the report. So that's what we
woul d ask is that y'all would accept the report.

VI CE CHAI RVAN MOORE: Thank you so nuch

MS. HERI NGER: Thank you.

VI CE CHAIl RVAN MOORE: kay. So, any nore
questions?

The floor is open for a notion to accept the

report.
MR WOOD: | nove to accept the report of the
Onbudsman.

VI CE CHAIl RVAN MOORE: Gkay. A notion to accept.
Is there a second?

DR HILL: Second.

VI CE CHAI RMAN MOORE: Second by Dr. Hill.

Al in favor say aye.

( UNANI MOUS CHORUS OF AYES)

VI CE CHAI RVAN MOORE:  Agai nst ?

Mot i on passes.

M5. HERI NGER  Thank you all.

VI CE CHAI RMAN MOORE: Thank you agai n.

So that concludes our action agenda. W wll

definitely take a break now. What tine should we
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be back.

(The Action Agenda was concluded at 1:00 p.m)
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