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PROCEEDI NGS

PI NE BLUFF SCHOCOL DI STRI CT REVI EW

CHAl RVAN MOORE: We're going to start with our
first agenda item the Pine Bluff School District. |
believe Ms. Stacy Smth is going to cone speak first.

And just to |et everyone know, we're going to
have a coupl e of presentations, and then after that
point we will have public cooment. So if you did
sign-up to speak, we will be asking you to speak
after the presentations. Thank you.

M5. SMTH. Good norning. Stacy Smith, Deputy
Commi ssioner, with Sheila Whitlow, Associate Deputy
Conmi ssioner, who tried to sit in the back of the
roomand | told her she couldn't; she had to conme on
up.

This is an exciting day. And | hope that this
norni ng when you were on your tours you saw sone
things that gave you hope for this community and for
this school district, and | hope you saw evi dence
that they are heading in the right direction. This
has been a long tine comng. Yesterday, when we were
havi ng our work session and we nentioned five years,
you guys have been here for this journey and so you
know sonme of the ups and downs that we have had.

" mquickly going to -- the clicker doesn't
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work, so I'll be saying Next on the slides for the
fol ks who are operating the slides for us. But |I'm
going to quickly kind of give you an overview of the
| ast kind of five years and a breakdown, and then get
specifically into the exit criteria. And then we
wll let the district present sone things to you as
wel | .

kay. So on this very first slide here the
district was put in State authority in 2018 and ' 19.
They were first identified in fiscal distress in
Sept enber of 2018, and then they -- the appointed
superintendent cane back to the Board and requested
addi ti onal support for Level 5 because we identified
that there was nuch nore going on than just the
fiscal. So that first year there was a reduction-in-
force; there was lots of literacy audits and
curriculumaudits to try to figure out where we were.
At that tinme there was a m x-match of curricul um and,
In sone areas, there were no texts or books
avail able. You -- we found classroons that were just
stuffed with itens and weren't sure where they were
supposed to be, but nothing -- there was a | ack of
consi stency across the district.

In year '19 -- 2019-2020, Dr. Jereny Oaoh, who

was appointed the year before, was -- continued to
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be the superintendent. During that school year,
there had been -- fromthe previous school year, when
we first took over, there was 30 audit findings, and
so there was lots of work on the fiscal side that had
to be done. That was the original -- that was our
first big push for professional devel opnent, really
pushing in on RI1.S E. Arkansas with the Science of
Readi ng, getting folks trained. There was a struggle
during that time period on what our expectation was
for the staff and the faculty in ternms of what the
expectation was for participating and what their
responsibilities were in the classroom So it was
just a disconnect. Everyone has worked very hard
over the | ast couple of years to kind of get
everybody where we need to be. At the end of that
year is when Covid hit.

And that next school year, 2020 to 2021, Barbara
Warren was appoi nted superintendent of both Dol |l arway
and Pine Bluff. And so that was in the conversation
of -- that was Dollarway's final year and we had to
make a deci sion about what was going to happen with
t hat school district; and so, she was literally
| eadi ng both school districts as the superintendent.
That was a really challenging year in terns of we had

been doing all this work on curriculumand then al
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of a sudden, we had very large virtual nunbers for an
entire year where we were all of a sudden shifting to
try to find curriculumthat nmatched what we were
trying to do. The school district did a very
aggressive limted on transition plans, and so
students really went through -- even those that were
attending in person really were sitting in a single
cl assroom all day basically on a conputer having
virtual instruction. So it was a very difficult year
in terns of instruction and just acadeni cs.

The foll owi ng year, 21-22 was when everybody
pretty nmuch got brought back. A very limted nunber
continued to do virtual. It was everyone is back,
we' re going back to our regular schedule, kids are
changi ng cl assroons, we're going back to school .

That was probably the hardest year, and that was
probably the hardest year for this comunity in terns
of turnoil and just even question about the State's
role in their school district. There was -- the
district had al ready been granted partnership funds
for new facilities, and so conversation around where
is the new high school going to be. And there were
proposals for different sites and that really caused
a huge division and a | ack of trust between what our

role was and what was happening in this comunity.
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It was also a year in which the school district |ost
seven enroll ed students and two students that had
currently dropped out for -- to gun violence in one
year. You had students who wal ked out of class. It
was everybody | ooki ng around, saying, W've got good
kids in this school, these are great kids, we want to
nmake sure they're safe, and | ooking around in our
situation in which we were in and recogni zi ng that
our school campuses were not where they needed to be
in terms of safety. | have to comend the city.
They rolled up their sleeves and worked wi th us,
Chief of Police, the Mayor, different fol ks com ng
together to say, Wiat can we do to nmake this -- and
address these probl ens.

In 22-23, Barbara Warren started the year as our
superi ntendent that school year, and we made a change
at senester when we appointed a limted-authority
board. Lots of progress made in the 22-23 school
year. Lots of the initiatives that we had started
W th school safety were absolutely in place. Fencing
was put up. The grounds thenselves -- you started
seei ng things being painted and cl eaned up and dead
bushes being picked out. There just becane this
sense of pride. There was a point that we al nost had

to point everything out, and then it got to the point
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where we didn't have to do that. Like there was a
sense of This is what we're supposed to be, this is
our school, and we are proud of what we have.

The imted-authority board, when they cane in
pl ace, they took on the challenge of determ ning the
hi gh school and were we going to do a m |l age and
where was it going to be. And they successfully
passed a mllage in the community, overwhel mngly.
That's huge. Wien the limted-authority board al so
cane in it was the task of Can you show consi stent
gover nance, can you show that you are a cohesive body
wor ki ng together to support the school in noving them
forward. And they have overwhel m ngly showed that.

This next slide, this gets into the overal
i ndi cators for school districts when there are Level
-- or that when they're in Level 5. And these were
some of the indicators that were put in place the
first year in which they were -- had that
classification: | ooking for collaborative teans
wor ki ng toget her, grade |evel teans, content teans,
to |l ooking at and nonitoring instructional practices
in the classroom Early on, the first couple of
years within the district, lots of student engagenent
was at an all-tinme low Lots of -- you walked in

cl assroons and you woul dn't see students actively
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engaged. That's not the case. And | hope today when
you were wal ki ng around you saw student engagenent
and you saw fol ks instructing and kids actively
partici pating.

I ndi cator 3 had to do with | eadership and
provi di ng feedback to teachers on their instruction,
adm ni strators wal king in classroons. Wen you've
heard ne present before on Pine Bluff, we've tal ked
specifically about the requirenments of how nmany tines
we expect adm nistrators doi ng wal k-throughs of
cl assroons. That's never been |lowered. And their
central office is a part of that.

School curriculum making sure that there is
curriculumin all subjects throughout the classroom

And Indicator 5, that the school is nmanaging a
safe and supportive, collaborative school district.
And | definitely saw evidence of that this norning on
ny tour.

So as we nove forward to evaluate that, we've
been taking evidence of that over our tine in the
school. And that's why we cane to you a year ago, in
Sept enber of |ast year, to say, W think they're
ready for a limted-authority board. You gave us
perm ssion to do that in Cctober. W announced the

call for folks to turn in applications in Novenber.
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We had board -- Dr. -- Ms. Newton hel ped | ead the
interview commttees for establishing a board in
Novenber. And then, in Decenber, they were naned.
So this process in terns of us recogni zing they were
progressing and neeting these goals, that journey
started a year ago.

So we wanted to formalize and nmake sure that we
captured the evidence in a nmanner in which it was
scored, and that's where Sheila Witlow cones in and
the OCSS team So I'mgoing to let Sheila talk to
you about, on the next slide, how the OCSS team went
forward with the evaluation and what artifacts they
were | ooking for, for the report that was attached to
t he agenda.

M5. WH TLOW Good norning. |I'll raise it just
alittle bit.

So we were charged with verifying that what we
were seeing -- as you know, and as Stacy stated, we
had nmenbers of our team consistently onsite at the
schools during this past five years. But what we
wanted to do is go in and verify that what we were
seei ng was what was happeni ng, and al so | ooki ng at
that exit criteria. So we forned a team of six;
there were three teans of two. And what we tried to

do was balance it so we had one team nenber, soneone
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that's been working in the district -- because | want
to say this as part of the Ofice of Coordinated
Support and Service -- we get very close to the
districts that we serve. And so we wanted to make
sure one of the nenbers was an objective nenber as
wel |, soneone that hadn't been working with the Pine
Bl uff School District. So all of our teans had
soneone that was new to the district. So the teans
then took on two schools each and it was over a span
of two days that we were visiting the schools and

t hen | ooki ng at the data.

So what we did was, to collect sonme quantitative
data for you and to really use that as we | ook at the
exit criteria, we devel oped a survey. And that
survey was devel oped based on the exit criteria, so

the questions aligned with those five indicators that

Stacy just shared and the objectives as well. So
during that tinme we -- | think it was 66 on there --
66 full interviews using that tool. So we had those

i nterviews, but then we also had a | ot of infornmal
interviews where we tal ked to just people as we were
wal ki ng through the hallways and collected a | ot of
anecdotal information fromthose conmments -- from
those interviews, as well.

And so as we were there, the teans visited
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cl assroons -- and | want to just say, echo what Stacy
said -- it was a big difference fromthe first year
was here because we saw students engaged, positive
interaction between the teachers and the students; we
saw themusing their high-quality instructional
material; we were witnessing dyslexia interventions;
we were in special ed. classroons and we saw teaching
and |l earning going on in all those places. Was it
where it needs to be? No. Does the district know
that? Absolutely. And they have a plan for that,
and you're going to get to hear that today as well.
We al so attended col | aborative team neetings and we
saw t hem devel opi ng CFA's and t hose conmon fornative
assessnents, looking at their curriculum They were
pl anning in those neetings as well. And then we also
| ooked at safety, because we know t hat was an

i mportant part, and we | ooked at external doors, were
we able to just walk in -- and we were not. Do the
cl assroom doors -- were they | ocked, and they were.
We al so spent sone tine in the nornings to see how
are they gathering in the secondary, but also car-
rider duty, bus duty, were teachers where they needed
to be -- and in sone cases, they were not, and we
shared that wth the district as well and those are

going to be addressed. W also were at car-rider in
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t he afternoon and sone of us didn't schedule our tine
just right and we were in car-rider traffic. So it
was a wonderful two days. And for me, it was

wonder ful because | saw that transformation and
getting to go back and see the changes was very

noti vati ng.

And so, that's how we gathered the data that
Stacy is going to share with you this norning.

M5. SMTH: Thank you, Sheil a.

V5. WH TLOWN  Uh- huh.

M5. SMTH: And you didn't even cry, |ook at
you.

M5. WHI TLOW But | wll later.

M5. SMTH. Al right. On Indicator 1, again,
this is about the collaborative teamtines. You can
see here their overall score was a 3.35. Again, the
conmttee actually sat in nmeetings for grade |evel
teans; they | ooked at assessnent data; they talked to
the teachers in the interviews about do your teans
neet regularly, can you show ne evidence. Principals
were responsi ble before the visits to actually turn
in schedul es and evidence that this work was al so
happening. And so this was overwhel m ngly sonet hi ng
that this district has been working towards for five

years, working coll aboratively together to achi eve.
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And this norning, | knowin the pre -- during
the pre-K visit, we saw simlar |essons and content.
So we knew that sonme adjustnments were matching up and
that they thensel ves were having opportunities to
conme together and di scuss.

On the next slide, for Indicator Nunber 2, this
is the awareness of predom nant instructiona
practices. The district is |looking at that classroom
observation in the data, school |eaders providing
feedback. One of the things | wanted to enphasize
t here was when you | ook at that objective 2.3, about
school | eaders providing forthright feedback on
i ndi vi dual teaching practices, the 3.37, that cane
fromteachers. When they were surveying staff about
do you have feedback fromyour adm nistrators, that
score canme fromteachers. That's a very high score.
There is an expectation that adm nistrators are in
cl assroons and that we are providing feedback to
teachers. We've got to continue to build capacity in
our admnistrators on what to | ook for for
instruction so that we can continue to raise the
rigor and the el evation of what we expect instruction
to look like in a classroom But that's big. And
that was overwhel m ngly said throughout the

i ntervi ews.
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On the next criteria, for 3 -- this one, again,
I's about evaluations, teachers, instruction,
curriculum observations, folks being where they're
supposed to be -- had a total score of 3.06. Again,
neeting. |If you look at what a 3 neans, a 3 neans
Met with Direct Support. And the reason why we stil
have that direct support in there is because our team
is still inthere. Al right. But we don't -- in
t he begi nning, where we were constantly questi oning
about what you're doing, where it is right now, we're
not pronpting that; we're checking in, we're checking
Wth -- we're just -- we're like nonitoring that it's
still going, if that nmakes sense. They have taken
the ownership of this work

On the next slide, for Criteria 4, on school
curriculum meking teachers -- be sure teachers have
curriculumthat is the sane, this is huge. | nean
can renenber even having a neeting with city
officials who -- we were in |like year three and four,
and they were saying, I'mgetting calls fromteachers
to say they don't have textbooks and what are y'al
doi ng about that; I'mgetting calls from people that
said that this -- they were using this curricul um and
y'all pulled it away fromthem and now t hey' ve got

this one. And all that was true because we were
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trying to get everybody on the sane page, using the
sane materials and supplies and staying with the
training that had to happen. They're there now. So
fol ks have materials, teachers have resources, and we
have curriculumthat's aligned to our standards, and
we have literacy curriculumthat's aligned to the

Sci ence of Readi ng.

On the next one, for Indicator 5, safe,
supportive and col |l aborative school, and that
finances are led to push to that direction and
priorities are made in that area. This is an area,
again, that -- they were on fiscal distress, so this
kind of aligns wwth that. But we have the fiscal
distress plan that also will go over it alittle bit
deeper. But this was nore than just is our fiscal
operations running; this was what is our setting and
how are we using our funding to nmake sure the right
stuff is happening. And | can confidently say that
that is sonething that has been | everaged correctly.
| do know that the current limted-authority board
asks | ots of questions about where the noney is being
spent, what's happeni ng, why are we purchasing that,
what does that contract |look |like, and that's part of
their role.

So on this next slide here, when we tal k about
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the reoccurring thenme for interviews, these were
things that Sheila and her team said cane out over
and over and over again when they conducted their 66
interviews. And those were 66 full interviews and
just informal conversations with teachers when they
were popping in for classroomvisits or folks in the
hal | way. Transparency at the district |evel
resulting in trust, over and over and over again.
And | can say that that was al so a transparency thing
involving the state authority and what our intention
was and what was happening. And to ne, the pivotal
role here was when this board determ ned that they
were ready for a limted-authority board and we
started allowing their appointed board to start
maki ng sonme of those decisions and reconmendati ons
too. And also, Jennifer Barbaree was a big role in
t hat .

2, Cimte and Culture -- and | had to put like
three stars next toit. It's a different place than
it was five years ago. It is a different place. |If
you wat ched any of the video that was playing
bef orehand, you could feel the excitenent in that
vi deo, that kids had taken ownership of those pieces,
they passed a mllage, they won a state basket bal

chanpi onshi p, they've got kids taking concurrent
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credit. They have taken pride in what they're
buil ding for collective safety and security. And
they are taking ownership of their school district.

Unified District, Streamined, O ear Process --
the systens in ternms fromcentral office and HR
everything frompayroll to class schedul es, do kids
have the right credits and courses all had to be put
into place. W're still working on business office
and procedures in that area. But it is -- it has
growmn and it is so nmuch better today than it was.

The other one, Shifting to be Student Focused --
everything here is about students. Everything.
Expectations are cl ear, reasonable, and manageabl e.
This is what staff was saying to our folks when we
were interviewng. And this |ast one, over and over
agai n, they kept tal king about how their
adm nistration teamactually -- their adm nistration
Is participating in their common planning tines.
That' s huge.

And then you can see sone of the comments that
they took: "The district is nore unified than |'ve
ever renenbered,” and | put seasoned enpl oyee; she's
been there like 30-plus years. "There is a real
sense of urgency fromthe district team but they're

al so providing the support.” That was a teacher.
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And a principal said, "I amfinally seeing and
feeling a shift because of the work Dr. Barbaree and
her team are doing." Good stuff.

Next slide. So, again, on their total score for
exit criteria the total score cane out to a 3.1,
again neeting the exit level criteria, whichis a
very big deal. And | think that needs a round of
appl ause.

[ APPLAUSE]

M5. SMTH: So the rules on the next slide --
this is what it outlines in rules, that when a school
district has been placed in Level 5 and the State --
the State Board then can approve that they have net
their exit criteria, what happens is they can be
placed in a Level 4 support for an additional year.
And in that additional year of support they stil
will come with quarterly reports to this board about
their progress on exit criteria. Qur teamis not
| eaving. The OCSS teamis not leaving. W're stil
going to be there supporting themthroughout this
journey. But this board would still hear quarterly
reports on the progress fromthe Pine Bluff School
District, okay, and returning them back to | ocal
control

On the next slide, I want to go ahead and get
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into the fiscal distress. |I'mgoing to ask Dr.
Saunders to cone up and kind of quickly wal k you
through the fiscal distress piece. And renenber,
that was the initial reason they were -- authority
was assuned. Ckay.

DR, SAUNDERS: Good norning, Board.

And if we can go to the next slide. So starting
wth the -- looking at the 22-23 school year and the
onsite support that we had with the district,
multiple times we net with the district as far as
wor ki ng on things such as staffing, attendance,
revenue, expenditures, coding, processes, procedures,
and policies. Frequent calls, we put that down. |
think that if you | ook at the spring senester that
Dr. Barbaree and nyself -- we probably had a standing
neeti ng on 80% of the days, that began at 6:45 in the
norni ng and | asted approxi mately 30 m nutes about
every day, and -- trying to get stuff together,
wor ki ng on things. And nmade |ots of progress. So |
think there's strong col |l aboration there and both of
us working in the sane direction.

And we al so had nonthly support with the
district regarding revenues and expenditures, down to
i ndividual line itens throughout their budgets and

tracki ng coding, aligning their budgets and their
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expendi t ur es.

Meeting the Fiscal D stress Plan -- continued to
work on that and neeting all the criteria within
that. A lot of changes fromthe 22-23 school year
that came as a -- about as the realization of where
are we at, what do we need going forward. And you
know t hat the nergi ng of canpuses occurred, so
buil dings -- instead of having nmultiple small
bui | di ngs, conbining themto have single buildings.

Al so | ooking at the staff across the district and
seei ng what they could afford, what was the right
size. So a lot of those discussions, and | believe
we began a lot of that planning in January. And

| ooking at enroll nent projections, based upon past
trends, for the next 10 years and what staffing would
need to be with that. | think one of the key things
is key staff in key positions. Al the procedures
and policies, you know, do not matter if you don't
have the right people in the right place. And I know
Dr. Barbaree has done a great job, | think, with her
Assi stant Superintendents and pl aci ng key people in

t he business office in those positions to carry on.

Next slide. One thing that the district is
aware of and will need to continue to be aware of

that you can see on the graph is the enrollnment. You
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do see a decline throughout the years. You see the
junp in 21-22; that is fromthe two districts nerging
together. But then you see the drop in the 22-23
school year, as well. So that's sonething that the
district is aware of and nust constantly nonitor and
make the right staffing adjustnents.

Looking at their net |egal balance, on the next
slide you can see what that has been since 2017-2018,
the net |egal bal ances, the unrestricted bal ance that
we really look at, looking at the fiscal integrity of
the district. You will see a decline with the
cl osing out of the 22-23 year, a little decline.

Most of that is because of one-tine expenditures.

And with the right-sizing of the staffing adjustnents
that were made for this next year |'mconfortable
that they will continue to be safe in that area.

Aside fromthe net |egal balance, you al so have
the building fund bal ance, which you can see on the
next slide. And right there you can see that has
continued to increase, and | think it will be right
about the sane at the close of the 22-23 school year.

Next slide. You can see the ratings where they
had met with district support in various areas across
the fiscal arena. One of the areas marked with a 2

was review audits and correct findings, put in place
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safeguards to prevent repeat findings. And as you
have staff turnover and you have key personnel com ng
into place, it takes tinme and you're always | ooking
at the internal controls and the procedures and
policies, and adjusting those to make sure that they
are effective. Matter of fact, we do have an onsite
support with the district scheduled | believe in
about a week-and-a-half, to cone down and hel p them
with that again as we have hel ped themin the past.

Next slide. You can see in these criteria the
ratings. They had straight 3's all across there, for
an overall rating of 2.80.

Next slide. You can see that the schoo
district in fiscal distress can petition the State
Board for renoval after the Division has certified in
witing. W have certified in witing, as | have
here, to the district that they have net the criteria
to be released fromfiscal distress. So, that
criteria has been net; hence, the board is
petitioning -- I'msorry -- the district is
petitioning to State Board at this tine.

Next slide. Now, if the district is released
fromthe fiscal distress they are not totally on
their own. We still work closely with them As a

requi rement under the law, we continue to nonitor
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their fiscal operations for three years. That would
be with their request. W do |ook at, you know,
where they're spending their noney, how they're
spendi ng their noney, and nonitoring that as it goes
forward. A lot of that -- also, we work with them on
a budget and we constantly review and adj ust the
budget to, one, nake sure that it's accurate, and
insuring that the expenditures are going in the
direction that they need to go for the district to be
successful .

So continue to the next slide, please. Onh, |
had one mi ssing there.

So, any questions fromthe Board?

DR. MOORE: Board Menbers, any questions at this
point in time?

Thank you.

DR SAUNDERS: Thank you.

M5. SMTH | do want, real quick, just to --
the OCSS teamis kind of in the back. [|f you guys
wll stand -- and, Jame, |'mincluding you. QOCSS
team if you'll stand. These are fol ks that have
actually been in the schools for a while.

[ APPLAUSE]
M5. SMTH Dr. Barbaree was actually a part of

that team before she was appoi nted as superintendent.
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But | just wanted to recogni ze them and the ones who
actually did the eval uation.

At this time I"'mgoing to turn it over to Dr.
Sederick Rice for their presentation fromthe Pine
Bl uff School Board to the Board. And then after
that, Dr. Barbaree will actually come up and get nore
into sonme of the academ cs and pi eces of where
they're heading. Al right.

DR RICE: Good norning. | want to say good
norning to Secretary Aiva, today to your Board.
It's a pleasure to speak with you this norning.
We're excited that you are here. | amexcited to be
here as a O ass of 1990 graduate of Pine Bluff Hi gh
School, Zebra for life.

And so what | want to do this norning is to talk
briefly about board governance and what t hat

experience has been like for me serving in this

capacity. 1'll give you a little bit of background:
I ran for school board once, | believe it was 2015,
and | lost that race. Then | ran again, and right

before the el ection the school board was taken over.
So the third tinme was the charmand that tine | was
appointed. So I"'mexcited to be here. |'mexcited
to share sonme things wth you about what we've been

doing in this process, as |'ve | earned how i nport ant
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our role has been in ternms of this conversation about
Level 5-Intensive Support, conversation about
returning to local control to our district.

Next slide, please. | first want to thank the
| ocal nenbers who hel ped to bring this to bear, to
hel p put together a limted-authority school board,
as well as the ADE when we began havi ng those
conversations. It was a good process; we were
vetted, we were interviewed. And | just want to say
that we're working with a dynamc teamand |'m
excited to continue to do that.

Next slide. This is our board. And |I've been
-- 1've had the privilege of working with these
i ndi vi dual s who have a pl ethora of know edge. They
have wonderful backgrounds, they are sharp, they are
intelligent. And I'll say again, as |'ve said
before, this is one of the nost acconplished boards
in the state of Arkansas, based on their credentials,
based on their experiences. And we work very, very
wel | together.

And so now | want to tal k about kind of what
t hat board governance is like -- and really |I'm
speaking to you as a board, but |I'malso speaking to
our conmmunity so that we know where we go and how we

go goi ng forward.
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Next slide. The first thing we've got to do is
we've got to learn fromour m stakes. And as we
t hi nk about this and we think about board governance
-- and we' ve been working together for several
nont hs, we have to | earn and understand the history
of that board work and understand what m stakes were
done. And we began to develop a mantra; we began to
devel op sone standards that we use based on Arkansas
School Board Association, and |I'm proud to say that
we' ve continued to operate by those standards. Now,
again, as |'mpresenting these -- not just for you,
but it's also for our community -- so we know how to
have best practices for board work goi ng forward.

Next slide. Next slide. Al right. That first
mantra i s School board nenbers nmake deci sions that
have significant and | ong-term consequences for their
students, schools and comunities. Wat does that
mean? That neans that the work that we do are
serious and we have serious board nenbers that are
doing that work. You know, | talk to people all the
time -- and |"'ma certified school teacher as well.
You know, a lot of people think they can just walk
into the classroomand teach. That's not the case.
There are a |lot of individuals that think that they

just -- they can serve on a school board and really
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deal with school governance. That's not the case, as
well. And so we understand the seriousness of our
wor k. W understand, you know, what we have to do to
make sure that we're doing the best for our

communi ty, but nore specifically our students.

Next slide. As nenbers of the board, we should
pronote the best interest of the school district as a
whole. And to that end, we shall adhere to the
foll ow ng educational and ethical standards --
educational and ethical standards, that's what we
focus on all the tine when we're working;, we're
thinking in terns to nake sure we're maki ng the best
deci si ons goi ng forward.

Next slide. W nake decisions in terns of the
educational welfare of all children in the district,
regardl ess of ability, race, creed, sex, or social
standing. W know that we have a district that has
| evel s of high poverty. W know we have a district
that has levels of high need. It's not an excuse,
but it gives us an opportunity to really dig in and
really work hard as a board to find the best
opportunities, to get the best contractors, to get
the best units to help us to nake sure that those
students |earn

Next slide. W recognize the decision nust be
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made by the board as a whol e, make no personal

prom se, and take -- and not take private action that
may conprom se the board. |'m proud that we do that.
W work together. W know how inportant our

deci sions are and we don't make -- want to nake

m stakes fromthe past. W're going to understand
what our true role is in terns of supporting the
superintendent, in terns of |ooking at the bigger

pi cture of student success.

Next slide. This is a big one. W delegate
authority for the adm nistration of the school
district to the superintendent. | watch a |ot of
boards and neetings in Arkansas, and of course across
the state -- across the country. And if you want a
dysfunctional board, then have the board nenbers to
step out of their lane. And what we've worked hard
to do is to not step out of our lanes -- to not step
out of our lanes. W understand that Superi ntendent
Barbaree is the CEO of our district. Board nenbers
don't get into operations, and that's for you to
understand and for our community to understand. W
don't get into operations. W have specific tasks.
W have plenty to do. W' re supporting
Superi ntendent Barbaree in that regard and that neans

in terns of decisions that are nmade, we play a role
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in that. Even working with our community partners.
You know, we're working on a successful mllage
canmpai gn now. W have contractors we're working
with. W understand that we contribute, we have
things to bring to bear. But we don't get into
operations, and we're proud of that. [|'m proud of
working with a board that understands that.
[ APPLAUSE]

DR RICE: Now, again, that's for our greater
communi ty because, again, whether |I'mserving or the
current board is serving, your board nenbers have to
stay in line. You have to be aligned. You don't get
into operations. And we're proud that we're doing
t hat .

Next slide. W attend all regular schedul ed
board neetings insofar as possible and becone
i nfornmed concerning the i ssues we consider at those
neetings. W don't have an issue with not having a
guorum W don't have board nenbers wal ki ng out and
br eaki ng quoruns where we can't conduct business.
We're proud of that. W know what we are tasked to
do. We try to be as flexible as we can to nake sure
that it is convenient for board nenbers to
participate. And we work hard to nake sure we're

I nformed when we're maki ng those deci sions.

30
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Next slide. W nake certain the board remnains
responsive to the community. W're open. You know,
board menbers are available. | posted ny phone
nunber | think when I first got on the board in
January, and | was thinking I was going to get all
these calls. | probably got two calls since that
time. And what that tells nme is that we're
responsi bl e enough that people understand we've been
transparent, we've been sharing, we know what to do,
and the community has responded to that.

Next slide. W renenber always that our first
and greatest concern nmust be educational welfare and
academ c performance of all the students attending
the public schools. Qur only purpose here is student
success. That's what we do on a day-to-day basis; we
make deci sions based on student success, and we're
proud of that.

Next slide. Al right. So how do we maintain
board governance now and in the future. W have sone
-- a few points that we can share wth you, and I'm
going to kind of catch-up in ny notes so | don't have
to keep staring back and forth to the board. The
first thing is go back to nunber one: we del egate the
authority of the operation of the school district to

the superintendent. That's primary, that's key. W
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want to | everage the know edge and expertise of board
nmenbers. W appreci ate those contri buti ons,

appreci ate those backgrounds. You know, agai n,

whet her |'m serving or sonmeone else is serving, when
the community | ooks for new board nenbers think about
the knowl edge and expertise that they bring to the
table. W want to foster strong col | aboration and
communi cate nore effectively with community

st akehol ders. That includes, you know, our city;
that includes our city partners; that includes our
nonprofit groups -- just making sure we're open and
communi cating. One of the goals we're going to do is
appoi nt standing commttees; | think that's inportant
for us going forward -- finance, governance, policy,
and academ c excellence. And what that's going to
allow us to do is, at least fromthe board's
standpoint, is not have so many direct asks to the
superintendent; but have these conmttees where
community partners can participate and then, you
know, we can work together and then nmake those
recommendations to the board. So we're worKking

bef ore the board nenbers -- before the board
nmeetings, so that when you have the neeting those
neetings are nore effective and streaniined. W want

to use our reconmendations to inform decision-mnmaking
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processes so that everybody feels involved. And,
again, we nmake sure that as board nenbers we do not
slide into that role of operations. W know we have
a superintendent, and the superintendent controls

t hat .

Last but not least, this is nmy favorite one:
traini ng, professional devel opnent, and work
sessions. That's been the biggest blessing for nme to
|l earn, to train, to growwth this board, to grow on
nmy own when | did -- when | do independent study.

And it's inportant for you to know and for the
community to know, your board nenbers need to have a
high I evel of training. This is a wonderful job, but
it's a hard job and you need to be inforned.

Next slide. Al right. So let's talk about --
keep hitting the button. Keep on going. Gkay. Stop
right there.

So we think about -- we want to talk a little
bit about our conmmunity support, who has been
supporting us during this regard -- parents,
students, teachers, adm nistrators, community
| eaders, legislators, city officials, business
| eaders, retired educators, clergy. W've had lots
of support in this process, you know, even as

recently as support for -- we're thinking about
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bui | ding a new high school; the Pine Bluff U ban
Renewal Agency has done sone cl ean-up around the
site. And we're also getting -- trying to get into
talks with Community and Econom c Devel opnment to tal k
about blight and what we can do to inprove the area
around the high school so that everybody is onboard
with that. And they're confident that where we're
building is going to be a good site for students to

| earn and grow.

Al'l right. Next slide. These are alumi.

Now what gal vani zed our student support -- or
our comunity support was the $65, 000,000 mill age,
and that was what brought us all together in terns of
the bigger picture. W had to have those conmunity
partners, we had to have that buy-in, we had to have
t hat support going forward. And so this was ny first
m |l age canpaign. It mght be ny last mll age
canpaign, but it was nmy first one. And we really --
we really dug in. | learned so much when we got to
talk to parents, teachers and students, and the | egal
side, and the ballot and those types of things. And
it was just a wonderful experience as a board nenber
toreally try to do these things to support our
comuni ty.

Next slide. Al right. Nowl can't go any
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further without tal king about the processes and
tal ki ng about the success of that m || age canpaign
because of our mllage canpaign conmttee. Qur
canpai gn conmmittee cane together, brought together
sone dynami ¢ people fromour conmunity that was able
to rai se noney, raise those fundings. They had that
intelligence; they had the connections to be able to
do that. The commttee deci ded we needed a
consultant to help us to do that, and that was

I mportant because we began to show the seriousness of
this canmpaign. W wanted to show our conmunity how
serious we were about this mllage, because we did
have people that didn't support this cause -- and
"Il talk about that a little later. But | want to

t hank our m | age canpaign conmttee for really

hel ping us to work, for us to get after those
conmmunity partners so we had conpl ete buy-in for what
we were trying to do.

Next slide. Nowthis is a slide | want to
include -- you can't see the wording on the right,
but during the canpaign we had a | ot of back-and-
forth. W had to argue -- not argue, but really nake
the case for the mllage. And this was a turning
poi nt because there was sone information --

m si nformati on that was going out there. And you see
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our superintendent, Jennifer Barbaree; she did an
interview -- and we actually transcribed the
interview -- and we wanted to target everything that
peopl e were saying to nake sure that they understood.
We used this to share on social nedia. The interview
was about an hour and we were able to get that
nessage out there to nake sure that people had an
opportunity to hear the real nessage. Because there
was anot her nessage going out there and we wanted to
make sure that that nessage was clear. So | want to
thank Dr. Barbaree for doing this interview And |
want to thank the news, Pine Bluff Commercial, for
setting this interview up for us because we were able
to get the real nessage out about what we were trying
to do; still trying to change hearts and m nds about
the mllage, and people had, you know, their belief
about why they didn't want to support it.

Next slide. Al right. So we did have sone
opposition, and in that opposition, we had to try to
figure out a way to deal with that opposition. Now
t he opposition was, you know, we don't want to pay
any nore taxes. The opposition was, you know, we
don't know if a new high school is going to change
student learning or help with student success. But

t he bi ggest opposition was why should we pass a
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m |l age when we don't have local control. Now there
was nothing that we could do, except continue to
present the arguments. W couldn't nake any
guarantees. W were just saying, as a board, we're
wor ki ng; as a community, we're working. W can't
guar antee you what's going to happen next, but we've
got to have faith. | went on the bandwagon sayi ng we
can't live by a spirit of fear; we've got to have
faith. W' ve got a great superintendent, a dynamc
superintendent. W've got a great board. W' ve got
community partners. W're doing the work. And so in
that regard we had that opposition, and that's how we
dealt with it. W know that opposition probably
under stood that our buildings were, you know, ol der
and needs to be replaced. They understood that, you
know, a new high school would energize our comunity,
not just academ cally but economically. But the big
stickling point was why do you pass a mllage of this
si ze and not have |l ocal control. And so that's where
we started. W dug in. As they -- as the opposition
dug in, we dug in. Qur mllage campaign dug in, we
dug in. And at the end of the day, | said this, that
at some point we still have to cone together as a
community, after we win, because we had to win. And

you see the bigger picture now W had to wn. W
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had to w n.
[ APPLAUSE]

DR RICE: And so that effort has pushed us.
But at the end of the day, as a community we still
have to cone together. And today is about that.
Again, we're here to make that argunment, you know, to
receive | ocal control, to get your feedback, and to
hopeful |l y denonstrate that we're ready for that.

Next slide. Al right. And, of course, the
m || age passed and we were happy about that and
successful .

kay, next slide. But we have one nore; we
still have to start thinking about |ocal control.
We've got that out of the way. Now, what about | ocal
control ? Wat happens next? And so, now if you
noticed in the slides, | always had that gray shirt
on. Every time |'ve been successful |'ve had that
gray shirt on. So I'mnot a superstitious person but
today, |'ve got ny gray shirt on.

[ APPLAUSE]

DR RICE: So be mndful of that, the gray
shirt.

And so we're still making our argunent. We're
here today to do that and we're going to conti nue

with that, hopefully, you know, denonstrating to you
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that we're ready for this next step.

Next slide. Al right. 1In order to talk about
| ocal control we've got to tal k about our elections.
Because if you grant us back | ocal control, then
we' ve got to give the school board seats back to the
people. [It's been an honor to serve in an appointed
capacity, but we've got to get back to the denocracy
of how this thing works. All right.

Next slide. So here's our plan. You know,
we're looking for -- to get ready for the vote of the
public. Wat we're looking for -- continuity,
capacity, and confidence. Continuity in a sense that
we want to make sure that we al ways have board
nmenbers that have experience on. W don't want to be
put in a position where everybody is brand-new. You
know, we still have sone work to do in the district
and we've got to continue to work. W want to nmake
sure we have sone experience on that. Capacity, nake
sure that those board nenbers are equi pped to serve
in that capacity. That's going to be up to the
community. But we're trying to present the nodel
that these are the best practices you' re | ooking for
in a board nmenber, these are what they should do,
they're required to do training, understand what

their roles are. W're going to continue to
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enphasi ze that going forward, and I think we'll be
okay. W have sone great people in our comunity
that are willing to serve and | hope that the current
board continues to serve going forward. And al so
confidence, we want to build conmmunity confidence.
Next slide. So here's our plan. Current board
nmenbers, we want to do a five-year term W agree to
draw lots. W're going to draw |ots, maybe invite
the local Judge to come down. We're going to draw
lots to see when individual board menbers shoul d run.
Right? One board seat will be open in 2024, one
board seat 2025, one board seat 2026, two board seats
2027, and two board seats in 2028. But | think this
wll give us the continuity that we need to nake sure
that as a district, even com ng out of |ocal control,
we still have nore work to do and we're willing to do
that. But we'll make sure we have those individuals
who are experienced, who've already been trained, and
encour age those other board nenbers to do the sane.
Next slide. Now what are our future priorities
after that? And I'mgoing to bring nmy slide up.
apol ogi ze for the -- for those colors; | used Al
Power Poi nt and I'mnot a good colors person, so this
s what the PowerPoint selected. Wat do we want to

do? We want to support Superintendent Barbaree in
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the district's strategic plan. W want to eval uate
Superi ntendent Barbaree. W want to set goals and
obj ectives of Superintendent Barbaree over the year
as a part of that process. W want to help to
mai ntain fiscal managenent and fidelity of Pine Bluff
School District funds; that includes, again, getting
those reports and seeing where we are in naking the
best decision with the funding that we actually have.
W want to help maintain high academ c standards and
approve student success outcones. That comes from
our votes. That conmes from our eval uation of
contractors and the things that we're actually going
to do, what the teachers want, what they need, what
the teachers -- what the students need,
adm nistrators need in going forward. W want to
make sure that we help recruit and retain certified
teacher popul ations to pronote student success. And,
finally, board nenbers will continue professional
devel opnent training -- the ASBA, ADA, et cetera.

And that's ny presentation. Thank you.

[ APPLAUSE]

SUPT. BARBAREE: Next slide, please. Ckay.
Ww, what an exciting day. Today is the day we've
all been waiting for. W have. W've been waiting

to show you our progress and |'mgoing to do ny very
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best to do this without getting choked up, because
this nmeans a | ot.

This is -- thisis -- thisis a famly. Pine
Bluff is afamly. W've cone together as a famly.
W're -- we're here and we're here all together. The
support that you see here is -- it's denonstrated
even greater online. And there's been a lot of nice
things said about ne and a lot of nice things said
about the others. But what's not -- what you don't
know and what | have to explain to you is this wasn't
done by one person; this -- this progress and this
change was done by community. It was done by a
community of educators; it was done by a conmmunity of
the Departnent; it was done by very strong | eadership
in the district. No one person can nake these
changes and no one person can get this done without a
team And so | would like to say thank-you so much
to the Ofice of Coordi nated Support and Servi ces.
Thank you so nmuch to our DESE team And thank you so
much to Assistant Superintendent Kelvin G agg and
Assi stant Superintendent Phillip Carlock and all of
our building principals, because they' ve nade a
difference in this. And this is the progress you're
going to get to hear about today.

Next slide. Today, I'mgoing to begin with
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academ cs. You know why? Because now we're focused
on academcs. This is the year we can say academ cs
i's our nunber one priority and that's what we're
| ooking at every single day. This is the focus, and
it's not the focus that we could ve said five years
ago. The focus five years ago was buil di ng
procedures; the focus five years ago was keeping kids
safe, getting the noney right. So those systens now
are pretty solid in place so that we can be in the
buildings. | don't know -- you heard Ms. Smth
present that the teacher said the principals are in
the classroons and that district admnistrations are
in their classroons. W're there because that's the
priority, because we have the other systens in place
that we have ot her people that can make sure other
things are running. So | want to say |'m proud of
t hat .

In order to tal k about academcs | want to show
you -- one of the big pushes in our professional
| earning conmunities, we have built district capacity
regardi ng professional |earning conmunities.

If you don't mind, would you click on that first
red link that says Professional Learning Comunities?

Maybe | can show you. Wat we've created is a

one- page docunent -- | would say we; | have very,
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very tal ented people working in our district that
work on these things. |If it pulls up -- | love
technol ogy; | don't know about you guys. But what it
isis it gives you a tineline of how professional

| earning comunities have been within the district.
You're not going to be able to see it very largely,
but you'll have access to this. | would say in 18-19
you had two districts; you had Dol | arway and Pi ne

Bl uff School District. Dollarway School District had
a professional |earning community; they were

begi nning that. Pine Bluff School District was not
at the tine. And what | nean by that is they were
begi nning at Dollarway to neet and create a guiding
coalition, create collaborative teamneetings. The
next school year you'll see that, in the 19-20 school
year, Pine Bluff got onboard with utilizing

prof essional |earning communities. Dollarway Schoo
District was, as well. But it gives a seg-way into
the fact that both districts were starting to speak
the sanme | anguage. And at that tinme they started

| ooking at their curriculum | ooking at standards,
and beginning to identify central standards, talk
about what we need in the classroons. That was a
start in the 19-20 year. And then that spring the
whol e worl d shutdown. W had Covid and the pandem c
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happened; so it was a huge blow to just the

begi nnings of the PLC process. After the Covid year,
the '20 spring, when we get back to school in 2021 --
you heard Ms. Smith talk about it -- it's true; we
didn't have kids onsite. W had very few kids
onsite, and the ones that were were doi ng virtual

| earning as well because we had to mtigate all the
things. I'mnot sure if you are aware or under st and,
but there was a true fear and a true concern post-
pandemic in Pine Bluff. W were affected
traumatically in the district. There was |oss of
life, there was famly nenbers' |loss of life, our
parents were afraid, our students were afraid that
sonething terrible was going to happen regardi ng the
pandem c. And so |earning, again, was not the focus
at that tinme. It was how can we get kids back in
school ; how can we nmake sure that our teachers are
safe and not sick, so that they can be here to
educate our students. After the pandemc, we had to
reboot. After that, it was a big reboot on -- okay,
so we had all these little things in place for PLC
And so now we brought it back to the table and said,
kay, let's make sure that we have that conmon

| anguage, that we're working together in teans, and

that we | ook back at our curriculumand say, Ckay, we
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have resources; let's | ook at the standards; let's

i nsure that our teachers have a curriculumthat's

vi abl e across the district. And, again, at that tinme
we annexed. | know sone of you were along for the
ride. That was a tough day. That was a tough year
insuring that. And people still -- I"'mfrom-- |'m
fromPine Bluff, and | talk to people now and they're
like, Is Dollarway still Dollarway? | nean people
still don't know, Pine Bluff School District now
enconpasses what was fornmerly known as Dol | arway
School District. And so we had to figure out that
mentality. Not only did we have to re-train all of
our teachers and parents' understandi ng of that;
we're still trying to work with the community too and
make sure that happens. So the PLC process was huge.
This gave us a conmon | anguage to tal k about

academ cs.

That's the process that we use and it's |ed by
the four pillar questions. And if you scroll up,
you'll see -- I'msorry -- down, the other way -- the
big red circle. And these are all linked in here
because | wanted to be able to show you act ual
evi dence and docunents about this -- about this
pr ocess.

But the four pillar questions for the
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pr of essi onal |earning conmunity process would be, you
know, what do we want our students to know and be
able to do. That's question one. So, what do we
have in place that does that? Well, first and
forenost, we have curriculumresources that are
aligned to the Science of Reading and they're aligned
across the district. So we have resources that are
high quality. Second, we have essential standards
identified. W're calling thempriority standards
now based on the new way that we | ook -- tal k about
ELA standards and math standards. But now we've
identified our priority standards, and within that --
that was a big bulk that was done | ast year. And
now, this year, we've transitioned to where we have
solid pacing guides. Qur district personnel has
wor ked very closely with instructional facilitators
and people at the building level to say, Ckay, this
IS our pacing guide across the district frompre-Kto
12th grade. And you saw it this norning, our pre-K
wor ks through the professional |earning community;
they have priority centers identified; they also have
common formative assessnents.

And so that's where we nove into critical
guestion two, or pillar question two, how wll we

know t hat our students have learned it. Just this
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week, with our building principals we had training.
Qur neetings are trainings for everyone invol ved.

And so we're training principals on how are we
provi di ng feedback to teachers regarding their conmon
formative assessnents; is this a good assessnent
that's going to tell us that students have | earned?
If it's not, what feedback are you giving to teachers
so that they can create a better assessnent. That
was done this week. It's beautiful. | call it a
beautiful mnd. |It's a beautiful thing that we're
seei ng take place.

The third question is what do we do when they
haven't learned it. And what you're going to see in
our data is we are really taking that seriously. W
know that a |l ot of our students are struggling in
reading. And so, what did we do? Last year it was
i npl emrented across the district to have -- we call is
WN tine. WI-N stands for What | Need. And so from
ki ndergarten through 12th grade, |ast school year, it
was a non-negoti abl e that every student participated
ina 30-mnute intervention at Pine Bluff Hi gh, at
the junior highs, at the elenentaries. They were al
given a specific diagnostic test and they were pl aced
in intervention groups based on skills. It was

skill -based intervention groups and those groups were
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utilizing professional texts, specific curriculum
Those curriculuns had assessnents that were part of
that curriculum They were directed by certified
teachers, paraprofessionals, but it was all face-to-
face. Qur interventions weren't -- | nmean we still
have intervention prograns that are online that we
use to help with students, but these interventions we
made sure were done face-to-face because we knew t hat
the teacher is the nost inportant part of that and
they could track the data for the students. Because
of that WN tinme we grew our students |ast year in
readi ng across the district, and we know that, and we
have data that shows that. And al so because of that
we | nmplenented that stronger approach this school

year as well. W have What | Need as well. Now it
is actually a course; we're using course codes and
maki ng sure that our students are having that at the
secondary level as well. This is sonething that our
district is proud of.

As far as the fourth pillar question for our PLC
process is howw !l we extend their learning. This
is sonething that as a team we cane back and said, W
need to focus on this this year. W didn't spend as
much time on tal king about what enrichnent prograns

we have, what type of career and tech focus are we
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insuring that we're providing at the high school for
our students, and so we need to do the work on this
one. This is the one that we're growi ng as far as
our PLC process. And so | know that | spent a |ot of
time on that, but I want you to know how i nport ant
that was as a growh for our district over the year.
Do | believe we're functioning as a PLC at Pine Bluff
School District? Yes. Do | believe that we can
continue to grow and learn? Yes. That's what those
trainings are about. But what we are convinced is is
that this process will continue to nove us forward,
and so we're going to continue with the PLC process.
I want this to be in place when we're not here
anynore. | want this, because we know this is the
process that's going to work for Kkids.

If you don't mind, can you go back to the
Power Poi nt ? Ckay, then that's fine. Thank you.

I'"'mgoing to be fast. |'m supposed to be fast.
I"'mgoing to do ny very best. But we're going to
spend sone tinme on this. |It's very inportant.

| want you to know, as far as high-quality
instruction materials -- Ms. Smth did address that.
But sonething that we're proud of that has been
actually used as a nodel for the state, as far as

Science of Reading, we really | ooked into what
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reading curriculumthat we have that's going to be
aligned to the Science of Readi ng and support our
students. And so on the |ink that says Readi ng Rope
Curriculum this is sonmething that we did as a
support system And if you're not famliar, we used
Scar borough' s Readi ng Rope for the Science of Reading
to help explain -- and it actually was originally
made for parents, to explain, you know, a skilled
reader has to have all these things in an effort to
make sure that they are a skilled reader. And all of
these things -- we call themthe bottom of the rope
and the top of the rope; we have sone fun | anguage
for that. But there is specific parts of that that
need to be addressed using certain curriculum And
we know -- we started buying all this curricul um
because we knew we needed it, but people didn't
understand what was it used for. And so we decided
to create a reading curriculumrope and tal k about
the different skillsets. So if a parent or a teacher

If you'll click on the reading rope curriculum

If you walk into a classroom-- and this is very
good support for our building principals too -- if
you wal ked into a classroom and you saw a teacher

utilizing the 95% group curriculum then you woul d
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know that that teacher at that tinme was teachi ng de-
coding, the bottomof the rope. They were teaching
-- or phonol ogi cal awareness, because 95% has
phonol ogi cal awareness with it. So we identified
what curriculuns we have that are helping with
insuring that we're teaching both parts of the rope.
And so as a -- if you walk into the classroomand a
teacher i1s using Benchmark Workshop, well, that's top
of the rope and we know that then they're teaching
about conprehension, tal king about vocabul ary. Those
are what you should see. So it hel ps the principal
understand when | wal k in how am | providing

f eedback; are we teaching kids howto read using --
pulling the words off the page; are we teaching kids
great vocabul ary and what that neans in our reading

so that we can be a skilled reader. And | say we use

it across the state; when | -- back in -- you know,
wel |, before | becane superintendent at Pine Bluff,
we shared this -- | supported Pine Bluff School

District and we shared this in our Principals
Assessor Training for the Science of Reading. And so
other districts are now creating ropes wth their
curriculum Again, we're being the nodel, Dr. Rice;
so, proud of that.

The next -- on the slides, after you see this,
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this was just a nore digital version. And |I'm going
to tell you |l didn't create this graphic; we have
sone very talented people in the district that work
on things like this and we have a lady that did this
for us last school year. So it's -- |I'mproud of

t hat .

On this slide -- back to the slide-deck, the
next bullet just says Al Subject Curricul um
Resources. |I'mnot going to take you there, but |
want you to know that now -- reading was our focus as
far as making sure everybody had correct reading
curriculum And now, across the district we have new
mat h curricul umthat everyone has consistency; new
science curriculum history curriculum Well, we're
| ooking -- and these are curriculumresources that
are consistent. But what we're really | ooking into
now is nore training for our science. W're working
with -- our director of CurriculumlInstruction is
working with our certified -- or our career and tech
education to insure that we've got up-to-date, newer
curriculumfor our career-focused classes as well.
Sone of you that were at the high school with ne
t oday saw Personal Finance and we know that that
curriculumneeds to be updated and that's in the

works. And so we're still growng and we're still
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wor ki ng towards insuring that we get where we need to
be for that.

As far as the PLC process and the curricul um
again, it's inportant that we provide that conmon
| anguage. It supports collaborative learning. It's
a support system because our teachers need high-
quality resource materials, and it's mtigating the
chance of those learning gaps. | know, at Broadnoor
El enentary, we have this curriculumand this conmon
| anguage; those students are still getting the sanme

i nformati on at Sout hwood and at 34th and at Janes

Mat t hews.

The last bullet on the PowerPoint -- it just --
it died. GCool. | like that. Yeah.

So the last bullet that 1'Il tal k about, until
we get that up there -- it doesn't have links. M ne
was too fancy, | guess. So we tal k about buil ding

and district level focus walks. So there is an
expectation that building principals are in the
cl assroons; there's an expectation that district
| eaders are in the classroons so that we know what's
going on. | told the principals this week -- one of
the -- one of the best conplinents |I've received
recently is sonebody told sonebody, who got back to

nme, that Ms. Barbaree is at the schools asking kids
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guestions. And | said, Yes, | am And | |ike that
because the kids tell the truth and the kids tell you
what they need and it's inportant for that. And so
we have specific instructional focus wal ks for the
Sci ence of Reading. Qur director of School
Performance does sone of these wal ks with our

buil ding principals to insure that they know what
they're | ooking for when they're | ooking for the

Sci ence of Reading; they provide feedback. Her
schedule is so full of just principals asking now,
Hey, you came by the first time; can you do this
again with ne so that we can get in the classroons
and see what we're seeing. W also have
instructional rounds. Every principal is required to
do a specific nunber of focus walks. But it's not
really about the nunmber -- and that was sonething
that we struggled with. | didn't want to say you had
to do 10; I want to say, Wat good feedback did you
give on those 10 that you did. And so we're | ooking
at the feedback that the principals are giving to our
teachers. And then it's a standard procedure; we did
it in the spring and we're going to continue it, that
we have district |evel focus walks. So the fourth
Wednesday of the nonth, if you guys want to conme on

down, conme on down; you'll be with our district
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| eadership teamthe fourth Wednesday and we'l| be
wal ki ng the classroons. And keep getting that common
| anguage; we have a tool where we're |ooking for

| earning targets, |ooking for the standards. There
are certain things that we're doing for that. But

all this data that we're collecting we're using it
for professional learning. W're using it to see
what do we need to be providing the teachers, what do
we need to grow -- what do we continue to need to do
to grow our students.

"' mgoing to need you to get that Power Poi nt

wor Ki ng.
The next slide is our test data. |It's our
sunmative test data. |'mnot sure if you guys have

access or a printed-out version, but it's this.
kay.

M5. SMTH  You all have this presentation in
your bi nders.

DR BARBAREE: (Ckay. Thanks, Ms. Smith.

So our summative test data, we have a chart here
that the assessment team from DESE hel ped us with
And | want you to notice that over five years you can
see very quickly that there's been inprovenents. You
can also see the not great -- it's not great success

as far as the percentage-w se because this is a
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percent of proficiency for math, science, and
reading. Pre-pandem c in reading, our students were
at a 1l4% proficiency rate pre-pandem c; post-
pandem c, again, that presented many chall enges. The
year back, the 20-21 school year we were working from
honme. CQur teachers were |learning how to do bl ended
| earni ng and our test scores dropped across the
board, as it did across the state -- but ours did, as
well. But | need you to follow -- take your eyes to
that bottomright corner of the 22-23 school year in
our reading, because that's where our focus was for
our WNtinme, and we're at a 15% proficiency rate --
15.4, which is actually higher than when the school
was taken over. It's actually higher than it was
post-pandem c. And so it's absolutely not what we
want our test scores to be and | was chal |l enged by
that. Soneone said, So you're proud of that? |
said, No, I'"'mnot proud of that nunber; |'m proud of
that growth because our teachers worked very hard and
our students worked very hard to get that. So we
know our focus is going to continue to be grow ng
that and providing that day-to-day instruction in the
cl assroom

The next slide is actually a little bit deeper;

it'"'s adglittle deeper into those reading scores
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because that was such a | arge focus |ast school year
And so I'd like to try to talk to you about just this
is a breakdown of grade |evel cohorts. So if you're
| ooking at the chart -- and on the left side it's
just percent of readiness; on the right side it's
percent of students that were in need of support.

And so | just kind of want to talk to you -- |"'11I
start with just 3rd grade and just explain that. In
2022, the test reading -- the reading test scores for
3rd grade you see were 16% proficient. Those 3rd
graders, when they becane 4th graders -- so in 2023,
they were 4th graders; so if you follow the di agona
line, we grew those students by 2% So if you | ook
at all the green highlights, that's where we've grown
students as a cohort. So those are actual kiddos,
sitting in seats. You're |ooking at nunbers of Kkids
t hat have grown based on the things. Now, of course,
the white indicates we had a deficiency; we didn't
grow. And so this data we utilize very close; we
look at it to utilize -- or to decide how are we
going to and what made it work and what was good for
our kids. The right side is a big deal because we
tal k about In Need of Support and how many students
were In Need of Support. And so we actually could

say we had a growmh in proficiency, but we actually
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had a | arger growth of noving students out of In Need
of Support. Now that didn't nmean we got themto
proficiency yet, but we got themto close. So we're
novi ng them out of In Need of Support. If you | ook,

t he biggest gains were our 8th grade students | ast
year. Wen they were in 7th grade, they were at a 9%
proficiency rate. Wen they got to 8th grade and
took the test in 8th grade |ast school year, they

were at 27%proficiency rate. They grew by 18% W

al so moved 19% of students out of Need -- In Need of
Support. It's huge. That should get an appl ause.
[ APPLAUSE]

SUPT. BARBAREE: These are our students. And so
our team cane back together and said, Wat did we do?
And |"mgoing to give total accolades to our building
principals. W had two -- we were still functioning
at two -- a mddle school, a junior high. And the
buil ding principals took the lead in saying, This is
a non-negotiable; we're going to continue to have the
WN tinme at secondary level. Those 7th grade
students, we |ooked at the fact that those -- when
they were in 7th grade they had this ELA teacher and
those -- and both canpuses that ELA teacher was their
teacher in 8th grade. So it was |ike a | ooping; so

that was part of it too. The relationship was
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al ready there. Those students had the intervention
time that was required, but the building principals
also put in their core schedule where they went to a
critical reading class, where they had additi onal
supports. So there were a ot of things that the
principals said, This is what we're doing. And the
support that the teachers got.

So we use this data to reflect on how are we
going to continue to grow kids and what do we need to
do with the students that we're not growi ng and how
can we fix that.

The next slide, we'll talk about sone academ c
recognitions that we've received. 1In 2022, this is
-- we haven't gotten any awards yet, in the '23,
because sone of the data is still prelimnary. But
in '22, we had four buildings recognized fromthe
O fice of Educational Performance as Beating the
(dds. Robert Morehead, Jack Robey, Pine Bluff Hi gh,
and Dol | arway Hi gh School all were rewarded for
Beati ng the Odds and that neant they were the top --
they were in the top 20 perform ng high poverty
school s across the state.

The next slide will show you --

[ APPLAUSE]
SUPT. BARBAREE: The next slide will show you
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the Schools on the Move. These were two -- we had
two schools -- and actually 1'Il tal k about three.
But we had two schools that gained five ESSA s points
based on ESSA School Index, and so they were schools
novi ng towards excell ence. Again, we're grow ng
them |It's a process. But because of that, we had
two schools that noved |letter grades and it's a huge
deal to nove letter grades. And we're not proud of
our letter grades, but we're growi ng our letter
grades; so that's sonething that we want to
cel ebrate.

[ APPLAUSE]

SUPT. BARBAREE: And | know |I've spent a | ot of
time on -- a lot of time on academ cs, because it is
huge. It's a big piece of what we're working towards
and what we're doing.

But the next slide, when -- it is super
inportant to tal k about how i nportant our teacher
quality is. Another large focus is our teacher
guality. And teacher quality is the single nost
i mportant school variable that influences student
achi evenent. We have nmade sone very tough changes,

t ough decisions, hurt feelings, and it's just a | ot
of things that happened with our faculty that we

wanted to nake sure that we were continuing to
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support. And so in efforts to right-size, which Dr.
Saunders tal ked about -- in efforts to right-size the
district | leaned into the school board, and | said,
| need your support with this because we're going to
have to elimnate positions across the district;
we're going to have to non-renew positions across the
district, and we're going to have to re-assign
teachers. And all of that is negative, nobody wants
that; so how can we do that in a positive nmanner?
And the board supported that and we were able to do
it. And so l'd like to celebrate the fact that this
school year we have 73% of our classroomteachers are
i censed for the classroons.

[ APPLAUSE]

SUPT. BARBAREE: Now that we have them we need
to support them and we need to continue to keep them
and all the things. So certain support systens that
we have in place, of course, is our PLC process. The
teachers no | onger have to work in isolation; they're
col l aboratively working and then they have those
support systens. W have district |eadership that
continues to coach and have rel ati onships with our
bui l ding principals, with classroomteachers. W
have specific directors. So when we tal k about key

peopl e, we have a director of Retention and
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Recruitnment; she's constantly working to nake sure
our teachers are on the right track to be |icensed,
those that are not. And those that are, she's

| ooki ng for avenues and support systens so that we
don't | ose themand so that we can continue to keep
t hem

W utilize the Ofice of Coordinated Support and
Services. |It's a great team They have -- each one
has a weal th of know edge and they're in the
bui |l di ngs and t he cl assroons and supporting teachers
as wel | .

We have -- thank you -- four state literacy
coaches in our district. W have four elenentaries
and we have one at every elenentary. | think other
districts will be mad at nme for saying that, but
we're fortunate enough to say we have that and it's
working. | see them They're onsite, four to five
days a week. They're providing |essons to our
cl asses. They're talking wth teachers. Those are
things that are taking place right now and that's --
it's awesone.

Not only did we purchase the 95% G oup
curriculum we also with the support of the board
pur chased the Coaching and Support from95% So the

actual people who do the curriculumand wote the
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curriculumcone into our district and teach teachers
and provide | essons and nodel that. They're also
wor ki ng with our principals' instructional
facilitators. It's a non-negotiable that when
they're there that our facilitators and our
principals are in the classroomwatching this as well
so that they can continue to provide that feedback.

We utilize Arkansas River Educational Co-op.

Not only are they there just to -- for noral support
for everything we do, our co-op is supportive of Pine
Bl uff School District. |If there's sonething great
going on, | get a text nessage fromthe director that
says, Hey, good job. |If there's sonmething that's
comng up, | get a text nessage fromthe director of
our co-op that says, Hey, can | help you with that;
is there anything. And so Ms. Cathi Swan is here
today -- and so, thank you.

[ APPLAUSE]

SUPT. BARBAREE: And we have a slew of retired
teachers, and sone of themare here today as well --
yes, our retired teachers.

[ APPLAUSE]

SUPT. BARBAREE: These | adi es have been neeting

with ne since the beginning, saying, M. Barbaree,

what can we do to help. And | said, Cone, teach
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these teachers how to be Iike you; conme in and nentor
our teachers. And so they've all signed up and
they're in our buildings and in our classroons. And
Ms. Mattie Collins actually takes students across the
country to colleges. The lIvy Center for Education is
a strong supporter for our district. And so we have
a lot of support for our teachers through our
community and through just what we're providing in
di fferent ways.

There you go. Hey --

[ APPLAUSE]

SUPT. BARBAREE: And just so you know, that's
just a chart about what we just tal ked about. But I
did want to say from'22 to '23, as far as right-
sizing, we went from 272 teachers -- classroom
teachers to 194. That's a |l ot of teachers that were
affected. And we have a board nmenber that was
concerned about that, and so she reached out and had
opportunity for unenploynent and different people to
talk to, different ones that weren't going to get
jobs, to say, Hey, there's sone other opportunities
in the city and the conmunity for you. So that was
-- our board is well-versed, and so they're very
hel pful in so many ways.

Moving to the next systemthat | want to share
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W th you -- these systens are not listed in rank
order. All of themare necessary for student
success.

Go one nore. One nore. No, back one. There
you go.

But we know that Bl oom Hi erarchy of Needs says
for a student to learn they have to feel safe, for a
teacher to teach they have to feel safe. And just --
you know this, but -- and the community knows this,
but there was valid concerns for safety at Pine Bluff
School District. Valid. So in those efforts, we
have created safe and orderly environnents. W' ve
i ncreased district security. Last year was a big
focus on district security, and then this year we now
have a security team and our team consists of a
district police officer, we have six conmm ssi oned
officers, we have 16 security officers, we utilize
the Pine Bluff Police Departnent -- very great
relationship wwth Chief Ri chardson and Sheriff Wods.
They provide patrol cars. W ask for specific things
to go around the canpuses, to make sure that everyone
is onboard and insuring that our students are safe.
W' ve equi pped our security teamw th unifornms and
comruni cati on devices so that everybody can see them

and everybody can hear them so that we know
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everybody is on the sane page and taking care of each
other. W have partnered wth Goup Viol enve
Intervention, and this is huge. This is an
initiative that started in Pine Bluff, that Governor
Hut chi nson supported and provi ded noney for, that the
Departnment of Ed. provided noney for. So this team
wor ks very closely with our educational teamin
i dentifying groups and identifying students that are
part of groups or that may becone part of groups and
what interventions do we have in place to help with
this. And so we had a great town hall neeting this
fall that the Gty put on and that's part of that.

We have w aparound services. Qur district
enpl oys seven social workers. W have nine
regi stered nurses -- nine, that's a big deal. Around
the state, that's a good thing. W have four health
aids. Qur director of nursing, she's always pushing
things to ne, Ms. Barbaree, let's do this, let's do
this. She's there for our kids and she's there for
the support. W have a health-based unit --

Are you comng to take the mc? Am|l going too

M5. SMTH:  Not yet. Not yet.
SUPT. BARBAREE: Ckay. Gkay. Al right.

We have a conmunity -- we have a school - based
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health center and we partner with | ocal education
agencies. But | want to also share that we do
everything we can so our students don't go hungry.
W are a CEP school; that neans every student eats
free for breakfast and lunch. Those are -- our Child
Nutrition director and assi stant superintendent
constantly | ook at how we can continue to get these
grants to do this. W have breakfast in the
cl assroom at the elenmentary |evels, second chance
breakfast at secondary; we have a fresh fruits and
veget abl es grant. And sonmething that | was really
proud of that | didn't feel |ike got enough nedia was
that this summer we did the Seanl ess Sunmer grant;
that neant that every person, 18 and under, in
Jefferson County could cone to one of Pine Bluff
School District's sites and eat breakfast and | unch
for free this sumrer.

As far as student support continued --

You can go to the next page -- the next slide.

We are working very -- one of the focuses now
for student support is mminstream ng our students.
W know t hat we have students that were being
educated offsite and we want to bring them back to
our canpuses. W want to insure that we have the

facilities to be able to support all their |earning
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needs and that our teachers are trained to do that.
Because of that, we've entered in the Effective
Practices for Inclusive Education Cohort; we're one
of the schools. And we had our first training this
week; it was awesonme. And |I'm |l ooking forward to
continuing to work with Easter Seals and our speci al
ed. departnent to make sure that we're bringing kids
back on canpus.

We provide afterschool tutoring. W receive a
21 CCLC grant at two elenmentary schools for this
com ng school year. W partner with the Boys and
Grls CAub as part of that too. Qur athletes -- and
| know you saw sone of them at the high school today;
they were dressed very nicely. W have a foot bal
gane tonight and they're wearing their ties. But our
athl etes are actually students first. Qur student
athl etes and our coaches pride thenselves in that.
W have a great GPA across our basketball team and
our football teanms -- girls, as well. And I'l| say
that our football coach, Coach WIlians, does a
really great job at insuring that our kids are
getting tutors and tutoring. W worked again this
sumer. W had tutors working at football canp and
football practice, just to make sure that our kids

were getting that.
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The next slide, as far as student support
continued, | just wanted to highlight a real strong
push that we're very proud of, is the services that
we're providing for our students with characteristics
of dyslexia. At the beginning, when we | ook back, we
weren't even providing those services ourselves at
the district. W were outsourcing that with our co-
op, because we didn't have the trained personnel.
Currently, we have 10 certified Take Flight
instructors at our district. W have one that's
going through training, so that's 11. She's not
finished wwth hers. But we also have three
paraprofessionals that are trained in Barton
Interventions. So our students are enrolled in these
courses. Qur district dyslexia specialist is here
and she constantly talks to ne every norning, saying,
Ms. Barbaree, | got that kid' s schedul e changed,
she's going to be in those classes; M. Barbaree, |
nmet with the high school counselor, we're going to
nmake sure that the kid' s getting academ c readi ng.

So she works every day at the buildings to nake sure
that our students are getting what they need. [|I'm
proud, to say the |east.

The next slide -- the systemthat cannot go

unnoti ced woul d be our stakehol der engagenent. |'1]I
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try to go quickly. Qur district worked very cl osely
| ast school year with the community to create a
district strategic plan, and that strategic plan was
done with commnity invol venment. They had comunity
st akehol der neetings, they had focus groups. But out
of that plan there were five goals that were created,
and those goals are awesone in the fact that
everything we've been working towards match our
goals. So our goals in Pine Bluff School District
are paths for student success, what are we offering.
The second one is to provide safe and supportive
schools. Qur third goal is to inprove facilities.
Way to go, passing a mllage. Qur fourth goal is to
prepare educators. And our fifth goal is comunity
confidence. And | believe we're working towards al
those. And the community confidence is huge. W
passed a mllage and we coul dn't have done that
W t hout our community. W couldn't have hired the
teachers and non-renewed teachers w thout the support
of everyone.

W pronpte a positive presence on social nedia.
| hope you had a chance to view sone of the | oops
t hat was going through. But our students, we're
com ng together. W had Dol |l arway and Pi ne Bl uff

Hi gh and the two junior highs com ng together, and
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the kids were nervous about bringing everybody
together. And I'mgoing to be honest, | think the
community was nore nervous than the kids. Qur Kkids
are doing great, by the way. Everybody keeps sayi ng,
What's it like, bringing those two schools together.

| don't know. It's just school. W're just -- we're
just having school. It's awesone. And so when we
did that, we were tal king about how can we conti nue
to cel ebrate our positive things. And at a
conference | went to | heard a superintendent say
that he was trying to hashtag or he was trying to
show one mllion magi c nonents, how can we show a
mllion nmagi c nonents of great things for your
district. And so we took that and we decided we're
going to have a mllion magic nonments for Pine Bluff
School District and we're going to hashtag it The Red
Zebra. And our students cane up with that and it was
fun. And, currently, we're not at a mllion; we're a
l[ittle under 1,000, but we're working towards it. W
just started -- we just started in May -- or March,
maybe. | think that's when we started it -- or

March. So |'m hopi ng sonebody is hash-taggi ng The
Red Zebra right now because this is a nmagi ¢ nonment
for us.

We -- our students created a public service
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announcenent for curfew and to stay safe. They're so
talented. They rapped that, they wote that, they
came up with the beat for that. It was awesone. W

have a very positive relationship with the radio

station and the Pine Bluff Commercial. |.C Mirrel
nmet nme the very first -- ny first day, in January,
and | said to him Al right, I"'mgoing to interview

W th you, but you've got to nake ne | ook good. And
he said, Ch, Ms. Barbaree, | can't -- you know, | can
only report the news. And | prom se you, he has
supported and provi ded so much coverage for our
district in a positive way. So it's neant a | ot and
| appreciate that.

[ APPLAUSE]

SUPT. BARBAREE: Deltaplex -- hey, | was on
Deltaplex radio this norning. He texted ne this
norni ng and said, Hey, you have 10 mnutes. | know
you' ve got a busy day. Do you have 10 m nutes just
to share about your day today? And | said,
Absolutely, | do. Qur conmmunity wants to hear and |
just appreciate the radio and the Conmercial and the
news outlets that continue to show the things that
we're doing in Pine Bluff.

We wel cone st akehol der engagenent. CQur nmyor

and the community is putting a banquet together for
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our state chanpi onship basketball team They will be
getting their rings this fall, and so we're going to
have a big banquet for that. W have Volunteers in
Public Schools, a strong presence. And, again, our
retired teachers.

And | know |I'm going over ny tine. So the next
slide I1'mgoing to speed right through
transportation. | want you to know that facilities
and transportation is very inportant. W' ve nerged
and reconfigured schools for efficiency. W
devel oped a new plan for a high school. W're
recei ving partnership noney as part of this plan. W
have a mllage increase. W're getting input from
our conmmunity and we have little conmttees -- we're
putting together commttees for the design phase. W
secured all our buildings with renbte access on every
canmpus. W put a fence around Pine Bluff Hi gh, which
was a -- sonme things that the people did not want,
but we knew that it was what was best for kids. And
so right noww're saying it's a | arge vast pl ace,
but we're securing it as best we can. W' ve
purchased 10 new air-condition buses -- air-
condi tioned buses; however, they're not here yet.
W're still waiting on them It would' ve been nice

to have them when we had t hose 100-degree days.
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W' ve assigned responsibilities so that we have
an organi zational chart so that, noving forward,
there are people responsible to insure that these
t hi ngs continue to get taken care of.

W have plans to sell our facilities that we
don't -- that we still own, and we have sold sone.
And we're pursuing qualified maintenance personnel,
as well as bus drivers. Do any of you guys have a
CDL? Because we pay okay. W do. W could use sone
bus drivers. That's sonething that is a true concern
for us, as far as getting kids to and from school .

The next -- the last systemthat | want to
address with you all is district operations and
fiscal governance. And | don't have to say a whol e
| ot about this because you got to hear fromDr. Rice
and the board about the governance that they provide.
It's been an amazing task to think about the
chal | engi ng questions that they've had, the
information that they just didn't know, that they --
you know, that they've inquired about, that they've
said, Hey, can we cone together, can we do this. So
as far as learning about the district and how the
district works, we've worked in partnership so that
governance is there. | continue to -- we continue to

wor k towards that and grow that in-depth. But our
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goal is is when we're not here that these systens are
still in place so that Pine Bluff School D strict
will always have its district in local control.

This year, we've hired a new busi ness manager.
And Dr. Saunders was nice when he didn't say this,
but we've had five business managers in the |ast two
years; so there's where we've got to fix things. And
so by bringing on a new busi ness manager, which, by
the way, | stole from Stacy -- so, thank you. She's
-- Ms. Jamie Reed is in the back and she's worked
very hard on our cycle nine report. And | don't know
if you noticed that spike in the | egal bal ance there;
it's because we were able to redistribute noney that
was being spent in certain areas that could be spent
somewhere else. So we ended with a positive net
| egal bal ance. W actually had to nove noney to the
buil ding fund this year, which was awesone. |t
wasn't somewhere we thought we woul d be.

The next thing is we've created wth Jame's
assi stance and the district's -- and the Departnent's
assistance is a witten standard of operating
procedures. These are things that if we're not
there, these people know that this is how we're going
to function and get through things. Along with that

right-sizing, we have reduced certified salaries by
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21%this school year. That is a fiscal savings of
3.9 mllion dollars that we're not spending in
salaries. And that is with the LEARNS Act raise

Qur teachers all received that raise. But it's
because we've right-sized and we've figured out where
the key personnel are and | ooking at the budget.

What you need to know is we are down 286 students
this year and funding. W are a declining enroll nent
school . But those 286 students equate to $2, 178, 748.
Vell, we've reduced our expenditures. So, |like Dr.
Saunders said, if we continue to pay attention to
those nunbers -- now ny hope is is that we get those
300 kids back, and we're still right-sized for them
at this time.

But | can't say enough for the support that
we've received. And as | end here, | want to thank
the board, but 1'd also like to thank you,
Comm ssioner Aiva. | nean, as you've cone in this
senester, you' ve al so asked sone tough questions and
really eyed our board packets and paid attention.
And so by you doing that and serving as our board,
it's hel ped us understand anot her way of creating
t hat governance and that positive process.

So there's ny presentation of our systens and

the progress we've made and |1'd love to entertain any




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

78

guestions -- and Dr. R ce, conme back up -- and
entertain any questions you may have.
[ APPLAUSE]

SUPT. BARBAREE: W'l still need that
Power Point in a mnute. Yeah, there you go.

DR RICE: Just briefly, Pine Bluff comunity,
pl ease stand with ne.

Next slide. Wth confident humlity, we are
requesting to regain local control of the Pine Bluff
School District to operate as a school board, with
all the powers and authorities prescribed by the
Arkansas Departnent of Education and State of
Ar kansas.

Next slide. W are requesting continued fisca
support from DESE, to support Superintendent Barbaree
and fiscal managers in the district to help maintain
appropri ate oversight, insure accountability, and
sustain fiscal confidence for all Pine Bluff
communi ty stakehol ders.

Next slide. And this is what | want to end with
for the board. Now, if all goes well, we becone the
nodel . This is our journey. You see how | kind of
set it up as a research paper. Now, we're on a
roadshow, so when we go to trainings we have a story

to tell, The Monunental Journey of the Pine Bluff




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

79

School District: From State Control, wth a limted-
authority board, to Local Control, full-authority
board, and the passage of a $65, 000,000 nill age.
don't know many school districts who have done that.

Next slide. There's a story and | essons
therein, that the Pine Bluff School District can
share and nodel to other school districts. |'ve
gotten calls from M ssi ssi ppi, and Texas, asking us
how did you do it.

And that's where I'll end.

Next sl i de.

SUPT. BARBAREE: No. There you go.

DR RICE:. GCkay. |'mdone.

[ APPLAUSE]

M5. SMTH And go to the next slide real quick.
| want to see if they do. kay.

So, next slide please. For reconmendation from
the Departnent of Education to the State Board, the
Di vision respectfully requests that the State Board
find that the district has nmet the criteria to exit
Level 5 Intensive Support and renove the Level 5
classification, and allow the district to receive
Level 5 [sic] directed support. W also request that
you find that the district has corrected all issues

that has caused the classification of fiscal distress
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and renove the district fromfiscal distress
classification. W recommend also that you accept
the Pine Bluff Iimted-authority board s proposal for
the future board elections. And renove al
limtations fromthe limted-authority board so that
they may return full admnistration of the district
to the | ocal board.

And if you have any questions or need
clarifications, any of us are happy to answer those.

CHAl RVAN MOORE: Thank you very mnuch.

Board Menbers to ny right, first, questions down
here?

M5. WOODS: | just have one.

CHAI RMAN MOORE: Ckay. Ms. Wbods.

M5. WOODS: | just want to make sure |
understood, Dr. Rice, when you tal ked about your plan
for the proposed school board el ections.

DR RICE: Uh-huh.

M5. WOODS: So is the proposal that all of you
remain in place, with one person comng up for
el ection in 2024?

DR RICE: That's correct. Al of us come up in
Novenber 2024. That's the -- that was the original
-- that's our plan.

M5, WOODS: Al of you would go for '24, and
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then you --

DR RICEE No. No. One.

M5. WOODS: Just one person?

DR RICE: One person in 2024.

M5. WOODS: And | would just love for you to
speak on |ike why -- why that plan?

DR RICE: Wll, we thought about it, and we
went back and forth at first. W know that we have
to make sonme changes to our policies. Qur original
policy says three years. But we were | ooking at
ot her school districts and also thinking about the
continuity, the capacity, you know, that confidence
that we want to -- we recently had a board nenber
[sic] and we decided together as five years. W also
-- we're looking at the tineline, and it was
sonmething that | mssed in terns of seeing how it
| ays out. So the plan that we've given would all ow
that five-year term If we chapter down and we say,
okay, that two board nenbers will start serving in
2024, sonme board nenbers would mss out on that. And
then, we woul d have one year where we woul dn't
actual ly have an el ection because of the way that it
was schedul ed. And so when we cane back together and
put our m nds together, we decided that this was the

best strategy going forward. W had to extend it out
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alittle farther, but that way, all of those board
nmenbers starting in Novenber 2024 woul d have
opportunity to serve that five-year term

M5. WOODS: Ckay.

DR RICEE And we had a work session with ASBA
to get feedback fromthat -- fromthem as well.

M5, WOODS: (kay.

CHAl RMVAN MOCORE: Questions? Questions down
here? M. Rollins? M. Wod?

MR WOOD: | do. | do have a question, but I'l
wait my turn.

What authority do we have to set the future
procedures with regard to elections? It seens to ne
that once we return themto |ocal control they'll set
their own policies. Wuld that not be correct?

M5. SMTH.  So during your order today, during
your recommendation or your notion that you make, if
there's sonething that you want to adjust on that,
that woul d be what you would put in your notion.

MR WOOD: And would they be obligated to abide
by that?

M5. SMTH If that's what the direction -- if
that's the condition for being rel eased.

MR WOOD: Ckay.

M5. SMTH  And if |'m saying sonethi ng w ong,
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Attorneys, nake sure -- conme, correct me.
MR, RHODES: (Shaking head fromside to side.)
MR WOOD: (Ckay. Good to know.

Then it's worth the discussion, | suppose, about
the elections. | do have a concern about the
proposed tineline. That's really -- of all the

things that | heard today, that was the only thing
that really struck ne. |I'ma fornmer school board
menber in Little Rock, so | understand the discussion
about the elections. And | understand the sentinent
of continuity. But | have conme to appreciate that
nore inportant than continuity is the public's voice
and engagenent in the process as often as possible
and as large a turnout as possible. And | can say
that in your odd-year elections people are going to
get elected to the school board with dozens of votes,
and in your even-year elections people are going to
get elected to the school board with thousands of
votes. And that is a tremendous difference. And I
beli eve that el ections should be held in even years,
when we vote for President and Governor, vote for
school board al so because you have the nost people
comng to vote in those elections. It would nmean
three being up for election in one even year and four

being up for election in the next even year. But |
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believe that if there is -- you know, in the worse
case scenario, that if four people are renoved at one
time, that's because the people of the community have
chosen that those four people don't need to return to
t he school board. And continuity is not nore
inportant, in ny opinion. |'mjust one opinion and,
in nmy opinion, continuity is not nore inportant than
the people's voice there. So | would actually ask --
| guess I'lIl nmake the notion maybe in a bit and the
Board can speak whether they agree on -- in a vote on
that. But | would ask that we anend that to be three
peopl e being elected in the next even year, and then
four people being elected in the even year el ection
follow ng that.

M5. SMTH | do want to comment about that.
They -- | know this board did neet publicly, talking
with these conversations. | know they brought in
ASBA with those conversations. | saw severa
different scenarios that were presented to ne -- with
two, two, one; one, one -- | nean, just the different
ones. The one nessage that kept com ng over and over
and over again -- and this was even with ASBA
consulting -- is right now, we have a functioning
limted-authority appointed board that had 31

applicants that applied to be a part of the board.
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That's 31 fol ks were vetted, they were intervi ewed,
they went through a process to get on the board.

This | ast eight nonths, they have denonstrated the
ability to show consi stency and active | earni ng and
participation in what it nmeans to be a board nmenber.
You have to renenber, the previous board failed. And
so making sure that we had consistency as we nove
forward -- it is your decision if you decide to do

t he conversation around how many at a tinme, so to be
abl e to have that consistency and slowly nove back to
a conmpletely elected board. But that was part of the
conversati ons.

|'"'mgoing to step back and | et these fol ks
address that, if they have any comrents.

SUPT. BARBAREE: Well, the comment | have is
when we net and had the work session, you know, our
board was just concerned how can we continue with the
stability that we have, when they've only been
appoi nted for -- since January. They haven't had --
they're still learning, and that's what | kind of
tal ked about earlier. Wien | say they're stil
| earning, we're still having financial training;
we're still | ooking at academ cs. You know, they're
doing building and facility wal ks wth the new high

school project. Not that another board nenber com ng
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on couldn't do that. But just in efforts to insure
that those systens get built strongly it was

i mportant to say we were going to have consi stency
across the board.

Where we consulted with ASBA, their
reconmendati on was the one-one-one-two-two. And then
our board had conversation to do -- |ike what Ms.
Smith said, the different conbinations. Qur policy

is that we woul d have the Novenber el ection; so

that's when it is -- | knowit's an odd year, but
there's no nore having a spring or -- a spring and a
fall; you can only have the one. And so we chose to

do the Novenber el ection, because nore people do vote
inthe fall, rather than the spring. So that's just
parts of the conversation that we had. | just think
that the board really was solid on trying to keep
them together as long as they could so that we could
see the tasks that we had placed get done, you know.

MR, WOOD: Regardl ess of the slight disagreenent

on the election part, | want to say |'mexcited to
vote for your return to full local control and --
[ APPLAUSE]

MR WOOD: And to your credit, Dr. Barbaree,
of tentinmes, superintendents cone to us and the

information they provide is a little surface |evel
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and sonetinmes answers to questions are |acking depth.

But you're denonstrating a trenmendous depth of

know edge in your capacity to lead this district and
[ APPLAUSE]

MR WOOD: And | feel very confident about the
future of the Pine Bluff School District. So --

SUPT. BARBAREE: Thank you.

MR WOOD: -- good job.

SUPT. BARBAREE: Thank you.

[ APPLAUSE]

M5. WOODS: | want to make just a quick conmmrent
to say ny question was in no way neant to insinuate
that the board is not doing great. Y all have done
trenmendous work. As we --

[ APPLAUSE]

M5. WOODS: As we are sitting here, talking
about | think probably in favor of |ocal control, |
just wanted to get out there where did that conme from
and just nake sure that we have done our due-
diligence in making sure that we are truly giving the
communi ty back their school and that they have a
voi ce in everything that we do.

SUPT. BARBAREE: Thank you. Thank you.

[ APPLAUSE]
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CHAI RMAN MOORE: Any nore questions? M. Bragg.

MR, BRAGG Thank you. | amtotally inpressed
with progress you've made. | know there have been
difficult years in the past. But |I'mespecially
encour aged by the support of the conmunity and |
definitely believe that, you know, they should be
returned to local control. | share sone concerns,
but | also think with the progress you' ve nade in
such a short period of tine there's value in
continuity. And, you know, you --

[ APPLAUSE]

MR, BRAGG You've cone a long way. And | think
having this teamin place to secure the ongoing
I nprovenents would -- is inmportant. So, but |
commend you on your efforts.

SUPT. BARBAREE: Thank you. Thank you.

[ APPLAUSE]

CHAl RVAN MOORE: Ms. Keener? Ms. Hunter?

M5. KEENER: | do have one question, and it's
only because I"'mnew and |'mjust learning. But I
want to insure that every section of the district is
represented. Wen the limted-authority board was
appoi nted was there one fromevery zone?

SUPT. BARBAREE: ( Nodding head up and down.)

M5. KEENER: Ckay. And so to insure that that
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continues, that one area isn't over-represented, that
woul d be great.

SUPT. BARBAREE: No. Thank you. W have seven
zones. And so the Departnent utilized support for
geogr aphi c regi ons, and so they created those seven
zones; so each board nenber has their own zone.

M5. KEENER: Perfect.

SUPT. BARBAREE: Yeah. You're wel cone.

CHAI RMVAN MOORE: Ms. Hunter.

M5. HUNTER. Yeah. So, well, I"'mjust going to
say Bravo. | nean, | live in Jefferson County. |
thi nk nost of you know that. And this is just -- and

I'"'ma graduate of Pine Bluff H gh School, ful

product of the Pine Bluff school system a long tine

ago. But --
[ APPLAUSE]
M5. HUNTER. -- this actually has just nmade ne
so proud and has just -- | mean, I'mcrying with you.
It is -- it is incredibly enotional, an enotionally

charged subject. And whenever you get so enotional
you know it's inmportant to you. And there is nothing
nore inportant than our children and their futures.
So --
[ APPLAUSE]
M5. HUNTER. -- thank you.
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SUPT. BARBAREE: You're wel cone. Thank you.

M5. HUNTER: Thank you for your |eadership. And
| am exhausted after listening --

SUPT. BARBAREE: |'m sorry.

M5. HUNTER: You are -- so nmuch. But, so that
aside, so could we -- and this may be nore to Stacy,
but | nean | really want to understand. Wen | ocal
control is turned over, there is this years -- years-
| ong process where they're going to send us reports
quarterly. But, you know, | think about this exit
criteria docunment that you went over. | nean, are we
going -- | nean, maybe you don't do the exit
criteria. But are we going to nonitor that, see
progress and growth on that? Because, you know,
right now, it's a 3.13 overall, which is about 78%
And, you know, personally, 1'd like to see better
than a C. So could you just talk a little bit about
t hat ?

M5. SMTH: Yeah. So in the rules -- outlined
inthe rules, It does say that the Departnment wl|
continue to nonitor in those areas that were outlined
inthe exit criteria. |It's the district's
responsibility to nmake sure that they're providing
quarterly reports to the Departnent. But our team

will still be there, nonitoring, and it wll be the




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

91

district's responsibility to continue to report to us
their progress in those areas. But we're not going
away. Qur teamis still there and we will still be
pushing in, specifically |looking at these criteria
and others. There was many other things which
Jenni fer shared with you today in her 20-m nute
presentation. Applause on that. I'mgoing to talk
to her about tinme nanagenent at sone point.

There's so nmuch in there of work that was done
that is not on that exit criteria or sheet.

M5. HUNTER R ght.

M5. SMTH R ght. And so those are the areas
for your reports that you'll continue to get. W'l
invite Jennifer back, with a tinme -- a stopwatch in
front of her, over the next year, for her to be able
to come back and say, This is where we're at. W'l|
have the board conme back. So you will hear from
them Those reports will go on the State Board
agenda and you'll hear fromthem

M5. HUNTER:. Right. Thank you. And | just -- |
really want to see |ike data, you know, not -- and I
| ove narratives and | love all that. But, you know,
real measurabl e progress.

M5. SMTH | said this to you at dinner | ast

night, they wite books and they nmake novi es about
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schools that transform But we're tal king about a
district and we're tal king about a community. And
I"mgoing to tell you, all the elenents for a
bl ockbuster are in place right now And if they can
continue to do what they've done in the | ast eight
nmont hs, there will be novies and books witten about
Pine Bl uff.

[ APPLAUSE]

CHAl RVAN MOORE: M. Henderson?

MR. HENDERSON: Yeah, | really don't have a
question but | do have a comrent. You know, when you
tal k about school board elections, | guess ny viewis
alittle bit different. | think having this board in
pl ace creates a foundation. Wen you're trying to
build a hone, foundation is very inportant and |
think it's value in that.

And also, | just want to commend the board, the
| eadership of the board, the superintendent, as well
as the community. | knowthat it's been a |ot of
rough deci sions being made. And the one thing that |
really admre -- it was nmentioned several tinmes --
the WN. And, you know, when | think about WN, |
t hi nk about teammork, | think about the ability of
what you guys have been able to acconplish. |'mvery

proud; |I'mhappy to sit here to listen at all the
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acconplishnments that you guys have nade. Well done
j ob.
[ APPLAUSE]

CHAI RVAN MOORE: Mbre questions?

Yes, Ms. Rollins.

M5. ROLLINS: Dr. Moore and | were here five
years ago when your community came to this board to
talk to us. And at that tinme | was so inpressed with
the energy fromthe community and the heartfelt --
such heartfelt enotion when you cane to us and really
asked for help. And we really took that to heart and
listened. And we've listened all these years. To
see this community grow has been amazi ng, and you do
all need to be so very proud of yourselves. | am
very proud of all of you.

[ APPLAUSE]

M5. ROLLINS: MW feeling on your proposal is
you' ve studied this. You know your community wants
you to stay, or you wouldn't have brought this to us.
| fully support what you're bringing us today. And
"' msure ASBA has gui ded you along this path. So I
woul d strongly support what you brought to us.

[ APPLAUSE]
CHAI RMAN MOORE: W will at this point, unless

there's any (inaudible) at this nonent, we wll nove
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into public coment and then we'll open it up -- back
up to discussion before any notion could be nade.
Does that sound okay with board nenbers?

Public comment, our procedures -- each person
who signed up to speak will get three m nutes.
Unfortunately, we wll kind of cut you off if you go
too long. W're sorry about that, but want to nmake
sure everyone gets heard. W' Il set a tinmer up here
and just kind of nudge you as your tine is on there.
So many individuals in this roomhave worked so word
and have so nuch to share, and we so appreciate that.

I'"'mgoing to start on the list as it goes down.
First signed up was Jacquelyn G | bert.

M5. G LBERT: Good norning, Arkansas State Board
Menbers. M nanme is Jacquelyn Glbert. And to al

of the panel guests, to our Iimted board, to the

menbers of the comunity, | am a graduate of Pine
Bluff Hi gh School. | went through the Pine Bl uff
School District. | would not be where | amtoday if

it were not for the diligence and the excellent
education that | had in Pine Bluff School District.

| aman Arny veteran officer, retired professor, and
a business owner here in Pine Bluff. And this is
extrenely passionate for ne for the |ocal school

district to have |ocal control, because | wouldn't be
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where | was if we didn't have |ocal control when
graduated in 19-unm So as a concerned stakehol der,
I would like to nake a recommendati on that the Pine
Bl uff School District stakeholders, who diligently
worked to get the limted board, return to | ocal
control. And we'd |like to have elections. As a
person who is an active voting nenber here, |oca
control is inportant. And as an Arny veteran, being
able to vote is even nore extrenely inportant,
especially when I was overseas and sonebody told ne |
couldn't. So | amreally interested -- all of the
limted board nenbers are wonderful. | am so proud
of them But | also want to nake sure that everybody
has a voice. There were 31 applications, and of
those 31 applications those persons could have been a
part of this board. And the denocratic society, |ike
you nentioned earlier, we vote for our elected
officials for our school district. And for themto
continue with their work, let us make the choice to
vote themalso. W don't have specific termlimts
for our board nenbers; so if we did, then they would
be gone. Consistency is what everybody has been
tal ki ng about, but what about ny voice. Thank you.
CHAI RMAN MOORE: Thank you. And next we have
Charl ene Wi ght.
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M5. WRIGHT: | would |ike to say good norni ng.
And | see new faces; | see sonme smling, because |I've
been here nunerous tinmes. And as | sit here, I'm

trying, as they say, not to have enotion. Because as
| reflect back from 2018 to 2023, we have been
concerned stakehol ders fromthe consolidati on aspect,
annexation, fromthe appointnent of the limted
board, instead of the strategic learning -- strategic
pl anning committee, and al so the school zone. And I
was al so a part of our Pine Bluff School D strict

st akehol ders in opposition to the mllage; not that
we were opposing a new school, but we felt that with
the LEARNS | egislation -- an aspect said that if we
were not returned to |l ocal control, then our

$67, 000, 000 coul d be allocated possibly to a charter
school or to Watson Chapel school. So we were not
opposi ng a new school; that's not what we were doing.
Even t hough sone thought it was (inaudible), runors,
they were unlearned in the LEARNS | egi sl ati on, what

it could do. W are in conplete support for | ocal

control. But as | |ook back -- because even as | --
| didn't do one because | was really -- 1'd usually
be very -- |I'm overwhel ned because this is a day of
reckoning that -- | have been here -- we have been

here for years maki ng comments, those of you -- like
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| say, | see a lot of you for the last -- since 2021,
we' ve been here allocating, naking awareness. And
even with the opposition, we created an awareness

t hroughout the community that we had a Level 5

I ntensi ve Support deadline of Novenber 8th. So even
though the m |l age passed, our opposition, we still

were W nners. Because since, you know, our comunity

becane aware -- hey, this is a situation we need to
be aware of. So, today, |'msaying this has been a
long journey and | really appreciate -- | think ny

husband had to step out -- at tinmes there were only

two of us here, but we stayed encouraged for our
district, that where there were two or three, the
Lord was in the mdst. And we canme here, strugglers,
fighting for our district. And we are here today
fighting for our district. And as Ms. Gl bert
stated, and as M. Rice -- Dr. Rice stated, | ama
denocratic person. | appreciate the [imted board.
But | also feel in a denocratic process that we
shoul d have a voice. |I'm-- you know, if we don't --
I"mreally for getting rid of all seven and letting
themrun again. But | could even say give us -- let
them-- let's do three this year, or four. But
really feel that with them as | eaders, sone of them

that we could still be successful. And | ama proud
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graduate of Pine Bluff H gh School, from 1975, and
also | taught in the district 28 years, from19- --
that's it, give it up; that's a handcl ap.

[ APPLAUSE]

M5. WRIGHT: | went there and | abored from 1979
to 2007, and cane back again as a math coach, and
when they got out of their little predi canent at Jack
Robi e and noved on to Pine Bluff H gh School. So I
ama fighter for the Pine Bluff School District and I
know that with the | eadership of sonme of the limted
board nmenbers -- but we should al so have a denocratic
voice in sonme of thembeing replaced. O even |et
them like they say -- and | was part of the push for
a limted board. Qur stakeholders didn't know that
that was part of the annexation governance, but |
made them aware. |'ve been -- you know, sone of them
m ght say |'ma rebel -rouser or whatever. But you
have to have struggles to get people on the right
page, and |'ve been there to naking themaware. |
was one of the co-chairpersons for the limted board.
|'ve spent resources, tine, energy -- in our honme, it
becanme a table, a war room And so, yes, |I'mwarring
and I will be back again.

CHAI RMAN MOORE: Thank you, Ms. Wight. That is

time. If you want to wap up, you can have a few
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nore seconds.

M5. WRIGHT: Ckay. | do appreciate you all. |
appreciate our limted board, | appreciate
Superi ntendent Barbaree, and all. But they know t hat

I"'mfor the Pine Bluff School District return to

| ocal control. And | feel that this has created an
awar eness and that there are other stakehol ders that
can al so provide the consistency that our district
needs on a path to success.

CHAl RVAN MOORE:  Thank you.

Up next, we have Julius Wight.

MR WRI GHT: (Good afternoon, Arkansas State
Board Menbers and Secretary Jacob Aiva and all
others present. | amJulius Wight, a concerned Pine
Bl uff School District stakeholder. And as a
concerned Pine Bluff School District stakehol der,
have been a nmenber of the Unified Stakehol ders
Conm ttee, our Pine Bluff School District commttee,
and the Pine Bluff School District stakeholders from
consol idation, as well as a nenber of the Pine Bl uff
branch of the National Association for the
Advancenent of Col ored Peopl e.

As a concerned Pine Bluff School District
st akehol der, | would |ike to comruni cate our support

of the new Atlas Teachi ng and Learni ng Assessnent
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System In our review of the new Atlas NWsunmative
assessnent, we feel that the changes woul d achi eve
equality for all students at the end of the course
exam for Algebra I, Geonetry, and Biology. This is
significant as all students will be assessed on their
current subject content. This wll inpact the

achi evenent rate of the Pine Bluff School D strict
students, as well as all students in Arkansas, state
of Arkansas. The 9th and 10th grade students
enrolled in Algebra I, Geonetry, and Biol ogy for the
past seven years was not assessed in their student
enroll ment and the current content area. This wll
prof oundly equalize the achi evenent of ESSA report
grade of the Pine Bluff School District schools, as
wel |l as all Arkansas students in the 8th, 9th and
10th grades in Algebra I, Geonetry, and Bi ol ogy.

W al so support the Atlas because it wll
provi de equal access to all teachers to review every
itemin the test bank to create formative assessnents
in preparation for the students to be successful of
their summative assessnent. It will provide equality
and achi evenent and ESSA report grades, whereas al
teachers did not have equal access to the test bank,
nor release itens of the ACT Aspire assessnent for

the past seven years. This created a disparity, |ow
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achi evenent, created failed status quo, and dom nos
for the LEARNS | egislation. W concerned Pine Bl uff
School stakehol ders are concerned if the ELA
indicator will include a witing assessnent because a
past adm nistrator did not grade the witing
assessnent. But the witing assessnent included the
ELA i ndicator, which includes reading, English, and
the witing assessnent, which was not graded. W
want to know if this practice, not grading the
witing assessnent, will be discontinued in the ELA
i ndi cat or.

In closing, we, the Pine Bluff stakeholders, are
I n support of the Arkansas teaching and | earning
assessnent system and hope that it achieves equity,
advanced policies and practices that elimnate
di scrimnation, and accel erate the well bei ng and
education of all students. Thank you for allow ng ne
to have conmments this norning -- or this afternoon on
behal f of Pine Bluff School D strict concerned
st akehol ders. Thank you.

CHAl RVAN MOORE: Thank you, M. Wi ght.

Up next, we have Gregory Mattics.

MR MATTICS: | didn't wite a speech. Wl cone
to Pine Bluff. Good afternoon. |'mnot even here in

support of all these guys. They do great work. But
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we're here for one thing: 4,000 people who are
Anerica's future. Every child out there, whether
they're in Jefferson County, Pine Bluff, Wtson
Chapel, Sheridan -- | don't care; that's Anmerica's

future, and we're here for them W're going to do

the best we can. | support the wonen and nen that
have made all of this great progress. |1'mlike her,
though, 1'd like to see sonething better than a C
But, please -- and | was one of the opposition

menbers, but | changed ny mind and | think
col l ectively changed a whol e bunch of people's m nds
to vote for the mllage. Wuld you please return the
school district to |ocal control? And conme back wth
a CDL.

[ APPLAUSE]

CHAI RMVAN MOORE: Thank you, M. Matti cs.

Up next, we have Eugene Hunt.

MR HUNT: Madam Chair and the entire Board and
to all of those who are here, | sinply signed up to
encourage the Board to return |ocal control, given
the presentations nmade by the Pine Bluff School Board
and Dr. Barbaree. And | just do believe that --
well, in fact, I know we're ready for |ocal control
Thank you.

[ APPLAUSE]
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CHAI RMAN MOORE: Thank you.

And next, we have Jesse Turner. Jesse Turner.

MR. TURNER. Good afternoon. | think protocol
has been established. |'mhere today on behal f of
the Pine Bluff Interested Citizens for Voter
Regi stration, as well as the Pine Bluff Faith
Community Coalition Mnisterial Alliance.

We support education. W support seeing this
board return to |l ocal control. As pastors and
mnisters in Pine Bluff, we're doing sonething that
is rare around this nation. W' re adopting school s.
W're in the schools. W are wal king hal | ways and
assisting adm ni strations, not only Pine Bluff, but
both districts. So today is a historical day and we
are here as representation of the pastors in our
city, because | don't believe there's one Pine Bluff
pastor who would say no to returning |ocal control
W are all here together for our children. Wthout
education, they are a | ost cause. W believe, as
Frederick Dougl ass said years ago, it's better to
build strong children than to repair broken nen. And
we believe with this board who is working together to
nove things forward, the superintendent, and all of
the residents who are here, who really want to see

our kids succeed, that a vote to give control back to
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| ocal authority will be a great day in Pine Bluff.
Thank you.
[ APPLAUSE]

CHAl RVAN MOORE:  Thank you.

Up next, we have Trammel|l Howell. | apol ogize
if I said your nane incorrectly.

M5. HOAELL: Trammel | .

CHAI RMAN MOORE: Trammell. Okay. [|'msorry.

M5. HOAELL: Good evening, again, everyone. You
know, it's good to see you guys and | al ways thank
you for giving us the tine to |l et you know how our
community is still 110% behi nd our school, limted
school board, and our Superintendent Barbaree, al ong
wth Ms. Stacy Smth and her team And, once again,
this is just a great day.

[ APPLAUSE]

M5. HOAELL: It's a great day to be in this
community and with us. And |'m al ways so enoti onal
and because it's about our kids. |It's about our kids
here. M kids have graduated and gone now, but |
still live in this community; | still know so many
kids that are beautiful, that just want the best for
all of us.

So wwth that being said, | said, you know, this

has been a long journey. This has been a | ong




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

105

journey for us, because | was one of the 100 that
said, Please, take our school district over. | was
one of the ones speaking the | oudest, Take us,
because we needed help. Now |l'mstill one of the
| oudest, saying that we are ready, whether it be --
|"'mnot standing to say that we're comng; it's like,
no, we're here. W're here. And we're here because
we are here for the betternent of our school
districts, for our kids, for our community. W are
here to continue. No, we know we're not where we
need to be, but we know that we're maki ng progress.
And we know if we continue this progress that it's
not hing but up fromhere and there's nothing but
excel l ence fromour comunity, and with us al
wor ki ng together and continuing to work together that
we're on this journey together.

And | have to truly thank Ms. Stacy and Ms.
Bar bar ee because they truly stepped up. Wen | was
truly confused and we felt |like we weren't getting

anyt hi ng done they --

[ APPLAUSE]
M5. HOAELL: -- stepped up for us. So with
that, | just want to thank you guys. |'mglad you

got a chance to conme to Pine Bluff and actually see

our school and our students, to see that that new
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school -- when you conme back -- when you cone back
you know, it wll be better -- bigger and better than
anything. And our students will continue to be high
progress in every area. So, we just thank you.

[ APPLAUSE]

CHAI RMAN MOORE: Thank you.

Up next, we have Ms. Rosalind Muser.

M5. MOUSER: Good afternoon. Rosalind Muser
I noved here in 1965, second grade, Pine Bluff School
District; 1976 graduate of Pine Bluff H gh School. |
returned in 1984, and have practiced lawin this city
si nce then.

So every day, you and |, and everyone in this
room if the Lord grants us the |ife, we get up every
day to make a good difference, a bad difference, or
not to do anything. And one of the ways we got to
where Trammel|l Howell stood in front of you and said,
Pl ease take us over, help us, is too many peopl e,

i ke myself, chose the third option: do nothing. |
had no child in the public school and | really wasn't
focused until Go Forward Pine Bluff brought Tranmmell
Howel | to a board neeting. And she's passionate;
right? W're all trying not to cry, but she's very
passionate. And | went hone and told ny husband,

who's al so practiced in law a | ot |longer than |I have
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actually, W need to be involved. So if |I'mone of
you -- and we'd all gotten real excited over the,
what, last two, three years -- right? W passed the
mllage. Once again, the business community, Go
Forward Pine Bluff, and Simons Bank stepped up; we
coul d not have financed our m || age canpai gn w t hout
t hose.

[ APPLAUSE]

M5. MOUSER. So if I'myou guys, I'mgoing to
say, Ckay, this was all a big whirlwind. Geat.
Right? W just got married; right. Everybody is
excited. Now we have to |live day-to-day with one
another. \Where wll your business community be?
That's what | would be thinking in my mnd. Because
t he success of a school district and a city -- oh,
excuse ne -- they are married, aren't they? They're
intertwined. The business community is talking |ike
I"ve never heard it talk in the last four decades.
So don't think that we're going away. W w il be
supportive of our staff, our teachers, and our Kkids.
So, obviously, I"'min favor of returning control to
the | ocal board and for its proposal of terms, as Dr.
Rice has set forth. Thank you for your time and
thank you for your service to the state of Arkansas.

And wel cone to Pine Bluff.
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[ APPLAUSE]
CHAI RVAN MOORE:  Thank you.

Up next, we have John Fenl ey.

MR FENLEY: Hello. I1'ma fairly new transpl ant
to Arkansas, fromUtah. | got here about three-and-
a-half years ago. | wasn't really aware of the

probl ens that were happening here. But | canme to
| earn nore about the way Pine Bluff operates, and it
is disappointing to ne that there is so nuch | ack of
transparency and corruption.

| fear -- ny biggest fear is that the noney that
the school district has is going to go into
devel opers' pockets and not into fostering the
passion that children really need in order to
succeed. M nother was a kindergarten teacher; she
had a -- she has a Ph.D. in Devel opnental Psychol ogy,
with an enphasis -- she did her dissertation on
Criterion Reference Testing. | was taught froma
young age the difference between right and wong and
the power that passion can have. And grow ng up, iIn
Ut ah, our school s had occasi onal problens, buildings
were old. That was not an inpedinent to |earning.
Wal ki ng around a bucket where the ceiling was | eaking
didn't affect ne as a child. The passion that you

have as a kid -- | don't think that any of the
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children here know or understand the difference

bet ween state control and local control. | actually
don't. But what | see is a power struggle. And |
hope that the people that are in control here are --
have the true best interest of the children in mnd,
because that's what's right. | hope that they're not
tap-dancing in the hallway after this because they're
going to get to put a whole bunch of noney in their
pockets wi thout oversight. Thank you.

CHAl RVAN MOORE:  Thank you.

Up next, we have Alfred Carroll.

DR CARROLL: Good afternoon. And I'mgoing to
stick to what |1've got on ny tel ephone, and then
we'll all be all right.

Good afternoon and welcome. Dr. Carroll, 39-
year veteran educator, Pine Bluff School District;
18-year Jefferson County Justice of the Peace,
District 1.

To this acconplished school board,

Superi ntendent, these chanpions of the community --
and | say chanpi ons because they've been here.

They' re here this norning and they' ve been here for
years and throughout nost -- throughout generations,
trying to inprove the quality of life in Pine Bluff

and the education of our young people.
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| was going to tal k about the school board and
return to |l ocal control, but everybody has done that.
So let ne talk about -- nmention the student and
community financial |iteracy engagenent activity that
| was a part of yesterday at Pine Bluff H gh School's
gym Twelfth grade students interacted at nultiple
stations with community | eaders, witing checks,
bal anci ng checkbooks, engaging in financial literacy
conversations, and making real life financial
decisions. It was a great teaching and | earning
activity. Sorry you guys mssed it. |'m]looking
forward to its repeat. And it was exciting to
interact with young people. | only had one problem
I had one problemthat | shared with many of our
femal e students. They did not have a scenario where
they had a broken fingernail. Boy, they had sone
gens of fingernails on their hands. No literacy
deci sion about | broke a fingernail, that's going to
be $50. Can | afford that this week or have | got to
wait? But it was a great activity. And | want to
conmpliment Pine Bluff H gh School's admnistration,
the teachers, the 12th grade students that
partici pated, the students at-large as | canme up on
the canpus, the security personnel that were on the

canpus, those adm nistrators and teachers that were
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out on the campus nonitoring the students. And |
especially want to thank the Jefferson County
Extension O fice and Ms. Pia Weods, its director.
That was a great activity to hel p our young peopl e
with financial literacy. And | just wish that you
guys coul d've been a part of that, to actually see
sone of the things Superintendent Barbaree was
tal ki ng about. Thank you.

CHAl RVAN MOORE:  Thank you.

[ APPLAUSE]

CHAI RVAN MOORE: Just -- was anyone el se signed
up? kay. That's all | have on ny |list.

So at this point intine let's go back to board
nmenbers and see if there's any further questions or
poi nts of discussion.

"1l start down here. M. Henderson?

MR HENDERSON:  No.

CHAIl RVAN MOORE: Ms. Wbods?

M5. WOODS: | just want to say that | hate that
it's characterized as us giving control back, because
it's very clear that you took it back. | hope that
history and the nedia reports it that way, because it
has al nbst nothing to do with us and everything to do
w th what you guys did.

[ APPLAUSE]
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CHAl RVAN MOORE: Ms. Sal aanf?

M5. SALAAM | don't have a question. But the
presentation, the data, nade ne excited, of all the
grow h of our students and the conmunity com ng.
After Covid, just seeing the progress, it just -- it
really makes nme excited. And | especially enjoyed
the tour today and getting to see the children,
teachers, interaction with admnistration. It was
great.

CHAl RVAN MOORE:  Thank you.

Ms. Rollins? M. Bragg? M. Wod? M. Keener?
Ms. Hunter?

M5. HUNTER: So | don't know if this is
appropriate to ask this question. But |I'mkind of
goi ng back to the conversation earlier about the
el ection cycle. And, you know, | very much support

the idea of even-year elections for the reasons that

have al ready been stated. And so as | |ooked at the
slide that you had in your deck, was -- |'mjust
trying to conprom se here -- was there a discussion

about six-year terns and then |ike do two, two and
two on -- in '24, '26 and '28? | nean, | guess it
woul d be two, two and seven -- sonething like that,
where it's not elections every year?

DR RICE: Yeah. W started -- we started wth
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that -- started -- | think the original nodel was two
in'24, two in '25, two in '26, and then one. And
then in talking with the ASBA and then tal king again
with the board nmenbers, in terns of |ooking at --
trying to make sure that we had board nmenbers wthin
that five-year cycle. And we didn't -- you know, of
course, we don't know the el ection dates, but just,
you know, mathematically, can we nake sure that when
soneone is elected that we -- you know, within those
five years that we don't have a gap where we miss a
year. And so that was the -- kind of our first
approach to doing that. And, you know, we presented
that to the cormunity, and the community supported
that. You know, they wanted many of us to continue
-- well, really, all of us to continue to serve until
such a tine that, you know, the vote would have to
take place in the public. And so, you know, that was
our m ndset goi ng forward.

M5. HUNTER: Thank you.

DR RICE: Thanks.

CHAl RVAN MOORE: Board Menbers, any further
di scussi on?

Ckay. | will take a nonent to again reiterate
what everyone has said about the hard work that's

gone on by teachers, by admnistrators, by staff, by
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community nmenbers to support students. And like |
said, there's no hope |like -- seeing three and four
year olds this norning | earning and having fun and
cheering each other on is an awesone way to start the
day, and even better to continue to hear fromyou al
and the hard work.

Board Menbers, | think as | sort of consider the
options on the table wwth you all, | think back to,
unfortunately, over ny tenure here and over the past
two decades we have seen districts yoyo-ing in and
out of state control. And | don't think anyone in
this roomwants that to happen again. W want this
district to be on the path to success noving forward
and we want every student to have the utnopst
opportunity to achieve and reach great heights.

So as |'mthinking about this proposed board,

" mthinking about how are we setting up the district
to succeed. And in the cases where we have seen
districts, you know, spend a year or two, and then
conme right back to the State, why has that occurred.
And it seens to be a trend that that's occurred,
because there have been very rapid transitions where
superi ntendents have cone and gone; we see a lot in
this part of the state of superintendent turnover

happeni ng very quickly. And with that, cones |ots of
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changes and then things that have been built upon
wash away. And so, | think that's sort of ringing in
the back of my mnd is how do we | earn from|essons
of the past and how do we try to support this
district as we nove forward.

Those are ny conments. So, any others at this
time? O we'll open up the floor for a notion.

M5. ROLLINS: | agree that an el ected school
board certainly is extrenmely inportant. But | also
understand the work of the board. | was a school
board nenber for many, many years. And the fact that
you're working so well together is extrenely
inportant if you're going to nove this district
forward

So | would nmake the notion that we accept the
proposed school board el ection service format that
you' ve presented us today.

CHAl RMAN MOORE: Ckay. There is a notion on the
floor.

Legal , does there need to be anynore pieces of
this nmotion? | know we received a letter fromthe
State, saying that the district has corrected its
criteria. |s that Legal? M. Rhodes. Thank you.

MR, RHODES: Thank you, Board. So | wll

probably give you the slide in a mnute, just so that
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you're able to nake a proper notion, because --
that's right. So you may be able to just re-work
what | effectively state as your notion. But
effectively what you would be ratifying and voting on
is that the district has nmet the criteria to exit
Level 5 Intensive Support, renove the Level 5
classification, and allow the district to receive
Level 4 directed support; that you find that the
district has corrected all issues that caused the
classification of fiscal distress, and renove the
district fromfiscal distress classification; that
you accept the Pine Bluff limted-authority board's
proposal for future board elections; and that you
renove all limtations fromthe limted-authority
board and return full adm nistration of the district
to the | ocal board.

So that can be one notion or you can have
separate notions.

CHAI RMAN MOORE: Ckay. Thank you.

So as we have a notion on the floor right now,

we will accept a second to that and then additi onal

or -- would you like to anend your notion so this
i ncl udes --
M5. ROLLINS: Yes. | think anend this notion to

i ncl ude | guess everything on your recommendati on.
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Do you want nme to read all this again?

MR RHODES: No, no, no.

M5. ROLLINS: You did so well.

MR RHODES: | think it would be cleaner for you
guys to do that. But if you want to vote to do what
Andres said, I'"'msure that's probably fine. The
transcript will be a little odd, but -- but again, as
long as it is voted on that you're doi ng each one of
those four things, then it won't be a proper notion,
one set of notions.

M5. ROLLINS: 1'Il go ahead and read it, just to

MR RHODES: kay.

M5. ROLLINS: -- nmake sure that we're all on the
sanme page. And, Dr. More, do you want to take --
break these up or --

CHAl RVAN MOORE: No. | nean your notion will be

MS. ROLLINS: Ckay.

CHAl RMAN MOORE: -- these portions.

M5. ROLLINS: W find that the district has net
the criteria to exit Level 5 Intensive Support,
renove Level 5 classification, and allow the district
to receive Level 4 district support. W also find

that the district has corrected all issues that
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caused the classification of fiscal distress, and
renove the district fromfiscal distress
classification. Accept the Pine Bluff Iimted-
authority board' s proposal for future board el ections
and renove all limtations fromthe limted-authority
board and return full adm nistration of the district
to the | ocal board. That is our notion -- ny notion.

CHAI RMAN MOORE: Ckay. There is a notion on the
table. |Is there a second?

M5. HUNTER:  Second.

CHAl RVAN MOORE: Second by Ms. Hunter.

We'll do a roll-call

MR WOOD: Dr. More, before we vote can | --

CHAl RVAN MOORE: Yes. Discussion.

MR WOOD: -- can | nmake a notion to anend the
noti on?

CHAI RVAN MOORE: If there is a notion to amend
the notion, we need a second to that. [Is that
correct?

MR RHODES: Correct.

CHAl RVAN MOORE: Ckay. |Is there a second to
amend the notion?

M5. WOODS: Do we get to know what the notion
will be? I'Il second it for you, Jeff.

MR WOOD: Sure. Listen, I'mdoing this because
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I don't want to vote against the bigger notion.
Ckay.

M5. WOODS: That's ny probl em

MR WOOD: | don't want this to kill out. |
don't want to vote no. So | want to nmake ny peace in
a proposed anendnent to the proposal -- and it can
pass or fail -- and then | want to vote to return
this district to local control. So with that, I'm
going to nove to anmend the notion to direct the Pine
Bl uff School Board to adopt four-year terns for the
menbers of the board of directors and for themto
draw lots for three nmenbers to be elected in 2024,
for four to be elected in 2026, and for themto be
el ected on even years thereafter.

CHAl RVAN MOORE: (Okay. So there's an anended
notion. This is it. W vote first to anend the
notion. |s that correct? And then --

MR RHODES: So if that were to pass, then you
woul d have a separate vote to actually adopt. Al
right? Because they're sinply anending the itemto
be voted on at this tinme. But just to clarify,
because | don't think that was clarified before -- 6-
14-102, which is the annual school election date
statute, does state that there are annual school

el ections that shall be held on particul ar dates.
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And it does say that it could be even-nunbered years
-- it could be the preferential primary day or the
general election. And then odd-nunbered years it
woul d be the second Tuesday in Novenber or the second
Tuesday in May. So it is anticipated that there are
annual school election dates. Now positions are not
the only things that go on school board el ection
dates, but it tends to be the primary driver for an
election. So while it may be preferential to have
perhaps a majority of the seats to be held on even-
nunbered years, there is statute that anticipates
that there will be odd-nunbered year el ections.

MR WOOD: But not for nenbers of the board; it
doesn't have to be. That annual school election, it
can be --

MR, RHODES: It can be for multiple --

MR WOOD: If there are no board of directors up
for election, it's just an annual election to approve
the current mll age.

MR, RHODES: That's right. There could be
multiple itens or one item and it doesn't
necessarily have to be the seat. But, again, it does
anticipate that you have an annual school election
year. Part of the reason why you do have different

pl ans for certain el ections, having one seat as
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opposed to two or three, is to have staggered terns.
If you do have a situation where you have nultiple
seats in one year, nultiple seats in another, then
you coul d have a situation where you may have an
entirely -- like half of the board being new one year
and then to have a conpl ete turnaround the next year,
and then there is no carryover and you may not have
stability, which is probably what's going back to
what they're proposing. So, again, you can anend the
notion; just everybody be aware that there is an
anticipation for an annual school board el ection.

CHAI RMAN MOORE: At this point | think is there
any di scussion on that anendnent?

kay. So do we need -- to clarify, do we need
-- our first vote is whether to accept the anmended
part of the nption?

MR RHODES: The first -- that's right.

CHAI RMAN MOORE: So we are, right now, voting on
M. Wod's proposal, a different plan for board
el ecti ons.

MR WOOD: Dr. Moore, for clarification, did I
get a second to ny notion?

M5. WOODS: |'Il second it.

MR WOOD: Ckay.

CHAl RMAN MOORE: Ckay. So there is a notion --
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an anended notion and a second.

MR RHODES: Correct.

CHAl RVAN MOORE: At this point, this first vote
will be roll-call and then it will strictly be on the
timeline for election of a board nmenber. After that,
there will be another vote on the return of | ocal
control

MR RHODES: |If the anmendnent is successful,

t hen you woul d have a subsequent vote on the anmended
not i on.

CHAl RVAN MOORE:  Ckay.

MR RHODES: |If it fails, then you would --

CHAI RMAN MOORE: Then we go back.

MR, RHODES: Then to the original notion --

CHAI RVAN MOORE:  Ckay.

MR RHODES: -- that was read by the vice chair.
Correct.

CHAl RMAN MOORE: Ckay. So to clarify, this vote
right nowis not the vote on |ocal control; it is a
vote on what does that board | ook |ike?

MR RHODES: Correct.

CHAl RMVAN MOORE: And that is M. Wod's --

MR. BRAGG  Question

CHAl RVAN MOORE:  Yes.

MR BRAGG So just to be clear, are we in
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conflict with the statute if we desi gnhate even-
nunber ed years?

MR RHODES: Not directly.

MR BRAGG  (kay.

MR RHODES: And it's anticipated that there
wi Il be an election under -- the statute sets the
dates on which that election needs to occur; it does
not mandate that seats be up in each subsequent --
li ke in each annual el ection.

MR BRAGG  (kay.

CHAl RVAN MOORE: (Okay. Any nore questions?

kay. So this first vote, again, is on the type
of election that will occur. W wll do a roll-call.

Ms. Rollins.

MS. ROLLINS: No.

CHAl RVAN MOORE: Ms. Wods.

M5, WOODS:  Yes.

CHAl RVAN MOORE: Ms. Hunter.

MS. HUNTER:  No.

CHAl RVAN MOORE: M. Hender son.

MR HENDERSON:  No.

CHAIl RVAN MOORE: M. Whod.

MR WOOD:  Yes.

CHAI RVAN MOORE: Ms. Keener.

MS. KEENER:  No.
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CHAIl RVAN MOCRE: M. Bragg.

MR, BRAGG  No.

CHAl RVAN MOORE: (Okay. So that anended --
amended -- the anmendnent fails.

And now, back on the table is the initial notion

[ APPLAUSE]

CHAI RVAN MOORE: -- to return to |ocal control
and have the proposed school board el ection as
st at ed.

MR RHODES: That's correct. So we're going
back to the vice chair's notion.

CHAl RMAN MOORE: Ckay. And we have a notion on
that. D d we get a second? Yes, we got a second.
So now we're voting on that notion?

MR RHODES: Correct.

CHAl RVAN MOORE: (Okay. And not to restate the
whol e part of it, but that will be again the return
to control to the limted-authority board with the
proposed pl an.

MR RHODES: That is the notion for all the four
statements that you read from

CHAl RVAN MOORE:  Yes.

MR RHODES: Correct.

CHAl RMAN MOORE: Ckay. So we will be voting on
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Ms. Rollins' notion. Nowis aroll-call.

Ms. Rollins.

MS. ROLLINS: Yes.

CHAl RVAN MOORE: Ms. Wods.

M5, WOODS:  Yes.

CHAl RVAN MOORE: Ms. Hunter.

M5. HUNTER:  Yes.

CHAl RVAN MOORE: M. Hender son.

MR HENDERSON:  Yes.

CHAIl RVAN MOORE: M. Whod.

MR WOOD:  Yes.

CHAl RVAN MOORE: Ms. Keener.

MS. KEENER:  Yes.

CHAl RMVAN MOORE: And M. Bragg.

MR BRAGG  Yes.

CHAl RMVAN MOORE: W th that, the nption passes.

[ APPLAUSE]

CHAI RMAN MOORE: Thank you. Thank you, all, for
your continued support. This is just the start of |
know a | ot nore work by so many nenbers in this room
W thank you for that, and we're excited for the
future of your students and this comunity.

[ APPLAUSE]
CHAl RVAN MOORE: Board Menbers, we'll take a

break right now before we have sone few action itens.
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So, let's see. Wat tineis it? Oh, it's already
1:10. It's 1:10. We'll conme back at 1:20 or one --
okay, so we have sone lunch. So we'll cone back at
1:35, 1:40. We'll cone back at 1:40.

(LUNCH BREAK:  1:10 p.m - 1:48 p.m)

REQUEST FOR A ONE (1) YEAR STANDARDS FOR ACCREDI TATI ON

WAl VER FOR CALI CO ROCK

CHAl RVAN MOORE: Wl conme back. A little smaller
audi ence now. But we're glad we have work to
continue to do. So we're going to |ook at action
i tem nunber two, a request for a one-year Standards
of Accreditation waiver for Calico Rock. W have Dr.
Sut herlin.

DR SUTHERLIN. So, Matthew Sutherlin, Director
of Standards and Systens Support.

Calico Rock is requesting a one-year Standards
for Accreditation waiver for 1-A.5 Cass Size for the
2023- 2024 school year. The request is to exceed the
maxi mum nunber of students in fourth grade by one
student. The district has al so requested to exceed
the class average by three students for third grade
for a total of 25. But just keep in mnd that you
can have an average of 23 and a maxi mumof 25 in
third grade. But since they only have one cl ass,

they're having to request this waiver for that,
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And they should be on the Zoom if the Zoomis
connect ed.

CHAl RVAN MOORE: Ckay. Thank you.

Questions of board nenbers? M. Henderson?

MR, HENDERSON:  No.

CHAIl RVAN MOORE: Ms. Wbods?

M5. WOODS: Can you clarify what you said just
one nore time?

DR SUTHERLIN. So they can have an average of
23 students --

M5, WOODS: (kay.

DR SUTHERLIN. -- but they can have a maxi mum
of 25. But since they only have one cl ass, they
can't get to that average.

M5. WOODS: The average. GCkay. And how nmany
are in the -- they're going up to 25?

DR SUTHERLIN. They're going up to 25.

CHAl RMVAN MOORE: Ms. Salaam do you have
guesti ons?

MS. SALAAM  No.

CHAl RVAN MOORE: Ms. Rollins?

MS. ROLLINS: No.

CHAIl RMVAN MOORE: M. Bragg?

MR, BRAGG  No.

127
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CHAl RVAN MOORE: M. Wod? M. Keener?

MR WOOD: Well, | will say, | appreciate that
in their waiver request they pointed out the academ c
success of this teacher. So, you know, it nakes ne
feel very good about the request.

CHAl RVAN MOORE: Ms. Hunter?

MS5. HUNTER:  No.

CHAI RMAN MOORE: | do have a question. | know
we approve these for various reasons every year.

What is the rational e behind a Standards of
Accreditation waiver versus a 1240 wai ver?

DR SUTHERLIN. So it's only for one year.

CHAI RMVAN MOORE:  Ckay.

DR SUTHERLIN. And then after that year, they
can't get that waiver again.

CHAI RVAN MOORE:  Ckay.

DR SUTHERLIN. It's part of a consecutive year.

CHAI RMAN MOORE: Ckay. So if they were to have
this issue -- say that this class noves up to fourth
grade next year --

DR SUTHERLIN. They woul d need to make
accomodations in ternms of human capital to
accommodat e t hat .

CHAI RMVAN MOORE:  Ckay.

DR SUTHERLI N:  Yeah.
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CHAl RMAN MOORE: Ckay. Any further questions?

Then, the floor is open for a notion.

MR HENDERSON: 1'd like to make a notion to
grant the wai ver request for Accreditation of Calico
Rock.

CHAl RMVAN MOORE: Ckay. A notion by M.
Henderson to approve the request. |s there a second?

M5. HUNTER:  Second.

MR WOOD: Second.

CHAl RVAN MOORE: The second by Ms. Hunter.

Al in favor say "aye."

( UNANI MOUS CHORUS OF AYES)

CHAl RMAN MOORE: Al opposed?

The notion passes. Thank you.

DR SUTHERLIN Al right.

REQUEST FOR A ONE (1) YEAR STANDARDS FOR ACCREDI TATI ON
WAl VER FOR MOUNTAI NBURG SCHOOL DI STRI CT

DR SUTHERLIN. So the next itemis Mountainburg
School District is requesting a Standards for
Accreditation waiver for the 2023-2024 school year
for third grade. So in your description it does say
second grade, but | think there was sonme confusion in
the letter whenever | was reading over it. So it's
just for third grade. And the third grade is over

t he maxi mum nunber of students by one student for al
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CHAl RVAN MOORE: (Okay. (Questions, to ny right?

M . Hender son?
VMR HENDERSON: No.
CHAI RMVAN MOORE: Ms. Woods, Ms. Sal aant

Questions down here -- Ms. Rollins, M. Bragg,

M. Wod, M. Keener, M. Hunter?

kay. Wth that, do we have -- we don't think

the district is on?

DR SUTHERLIN: | think they' re probably --
didn't see them on.

CHAl RMVAN MOORE: Ckay. Yeah. W didn't see
t hem on Zoom

Wth that, the floor is open for a notion.

M5. ROLLINS: | nake the notion that we approve

their waiver for Muntai nburg School District.

CHAI RMVAN MOORE: Ckay. A notion to approve the

wai ver by Ms. Rollins. |Is there a second?
M5. WOODS: Second.
M5. HUNTER:  Second.
CHAIl RVAN MOORE: A second by Ms. Wods.
Al in favor say "aye."
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN MOORE: Any opposed?
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The notion passes.
DR SUTHERLIN. Thank you.
CHAl RVAN MOORE:  Thank you.

(The action agenda was concluded at 1:53 p.m)
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