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PROCEEDI NGS

CHAI RVAN COFFMAN:  Good norning. The Cctober
18, 2022, neeting of the Charter Authorizing Panel is
called to order. 1'd like to wel cone everyone to the
audi torium and ask that you please silence all of
your electronic devices. We wll have a fair and
responsi bl e hearing today. And | ask that each
person that is speaking please state your nane and
title for the record when you come to the podium |
wi Il ask that you continue to speak clearly into the
m crophone for the benefit of the Panel, the view ng
audi ence. And the neeting is being |ive-streamed and
recorded, so if you're at the mcrophone then
everyone will be able to hear you. A transcript of
this nmeeting will be posted on the DESE website for
your follow up.

Al right. Good norning, everyone. Let's get
started. And we do have panel nenbers joining us via
Zoom so we do have a quorum today.

CONSENT  AGENDA

CHAI RVAN COFFMAN:  So our first itemon the
agenda is the mnutes fromour Septenber 13th
neet i ng.

MS. NEWTON:  Move approval

MR. BALDWN: Second.
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1 CHAI RVAN COFFMAN: | have a notion from Ms.

2 Newt on and a second from M. Baldwin to approve the
3 mnutes as presented.

4 Al'l those in favor?

5 (UNANI MOUS CHORUS OF AYES)

6 CHAI RVAN COFFMAN:  Any opposed?

7 Mbtion passes.

8 1. CONSI DERATI ON OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
9 APPLI CATI ON FOR RI VERCREST JR. H GH PREP ACADEMY

10 CHAIl RVAN COFFMAN:  Ms. Sunmons, our first action
11 agenda item pl ease.

12 MS. SUMMONS: Good nmorning. Dorie Sunmons, the
13 DESE Charter Ofice.

14 The Rivercrest Junior Hi gh Prep Acadeny has

15 submtted an application for a district conversion
16 charter school. W have representatives fromthat
17 school district, and Ms. Shantele Raper is the

18 Assi stant Superintendent and she will give you her
19 list of presenters.

20 CHAI RVAN COFFMAN:  Thank you.

21 Ms. James, would you like to come and go over
22 the procedures for everyone?

23 MS. JAMES: M name is Witney James with the
24 Depart nent.

25 Each person -- I'msorry. Yes, let ne back-up.
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Each person speaking on behalf of Rivercrest
wll be sworn in first by the Chair, and then
Rivercrest will have 20 mnutes to present. | don't
believe that we have any opposition; so if the Panel
woul d al low that five mnutes that Rivercrest would
normal |y have to respond to opposition, | believe
they have one -- they have Representative Hodges on
the Zoom as well.

MS. NEWTON:  Madam Chair, I'mhaving a little
probl em hearing on that particular mcrophone. 1 can
hear you fi ne.

CHAI RVAN COFFMAN:  Your mi crophone is on.

|'s Representative Hodges ready to present now?

REPRESENTATI VE HODGES: | am  Good nor ni ng,
everyone. | hope everyone is doing well this
norning. This is Arkansas State Representative Mnty
Hodges in eastern Arkansas, Blytheville. And
Rivercrest is actually in ny district, District 55,
which will be District 34 the first of the year. But
| amdelighted to speak on their behalf. Actually,
ny 13-year old son attends South M ssissippi County
School District, Rivercrest School District. And the
former superintendent, which I've worked with for
years, Sally Bennett, who is retired, who also
worked for the Arnorel School District, she and |
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have worked cl osely together. And | work closely
with all the schools within District 55 any efforts
they put forth to -- helping hands with schools and
the education of our young people. And | just wanted
to get on to give ny support of their efforts for
this endeavor this morning. And | haven't asked, but

| think Sally -- | think | came before you guys maybe
a couple of years ago when Sally Bennett nmade a
proposal .

CHAI RVAN COFFMAN:  Thank you, Representative
Hodges. W appreciate you being wth us today.

REPRESENTATI VE HODGES: Thank you. M pleasure.

CHAI RVAN COFFMAN:  Al'l right. At this tineg,
everyone speaking on behalf of Rivercrest Junior High
Prep, if you will stand and raise your right hand.
And if you are joining us, thank you. If you're
joining us on the Zoom if you will do the sane.

Do you swear or affirmthat the testinmony you're
about to give shall be the truth, the whole truth,
and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  The print is too small for me
to see the people in Wlson, but I'massumng they
all nodded yes. Al right. Thank you.

Al right. M. Raper, you have 25 mnutes. Do
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you have a slideshow? There we go.

If you will give me just a mnute to find 25
m nut es.

And your clicker is right there in front of you.
If you'll speak into the m crophone, make sure the
light is on, and --

MS. RAPER (kay. So --

CHAI RVAN COFFMAN:  -- you' re ready.

MS. RAPER. CGood norning to the Charter
Aut hori zing Panel. W appreciate you being here this
norning to consider our request for the Junior Hgh
Prep Acadeny. [|'m M. Raper and | serve as Assistant
Superintendent at Rivercrest School District.

|'d like to introduce our team O course, we
appreci ate Representative Mnty Hodges junping in.
Ve know he's busy. Qur Superintendent, Mke Cox, is
back in the office; he will be joining us via Zoom
V¢ have our Principal, M. Bill Burfield; he is the
principal of the Academ es at the high school, and he
woul d also be -- he's also the principal of the
junior high. W have M. Hunter Durham he is our
Band Director. He boasts sonme inpressive 6-12 fine
arts program He also follows with EAST and AP Misic
Theory. W have M. Dave Diagostino. M. Diagostino
was a former career coach. He is our Solution Tree

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 8

PLC | eader. He is our CTE director. He is our EAST
facilitator. He has taken on work-based |earning for
us. He's a business teacher. He's the lead for Wrk
Keys. He is the lead for ACT prep and he has been
trained through National Career Acadeny. And he's
al so a peer teacher leader. So he's a good fellowto
have around as well. We also have via Zoom our
teachers that were vital in witing the application
Ms. Brooke Brewer, she is a veteran teacher, alum
of Rivercrest, and she's the advocate for the SEL and
the health conmponent of the application. And then we
have Ms. Ana Elrod, also a vested teacher who is a
peer teacher |eader, and she is our Solution Tree PLC
guru as well. And so | did want to introduce al
themso that you woul d see the vast skills that we
have within our team

Let's see. So as we -- we're going to present
our vision quickly, and we do appreciate your
questions at the end so we can help solidify your
decision to support our mission. The approach is to
enbrace a whol e-child educational approach tail ored
to what we know about our students. [|f you know
anyt hing about Rivercrest School District, we are
embedded in tradition and we know our kids. And
there is a -- there's a pro and con with that
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tradition. That tradition is we've always done
things one way and now we have teachers wanting to
think outside the box and do things a little bit
different for our kiddos.

Qur mssion was created in support of our
teachers and stakehol ders and parents. It was sinply
because we knew that our students were struggling,
and our data indicates that when we have a building
change -- and what we call it at Rivercrest -- we
have a K-6 elementary and they call it "crossing the
ditch." And when they cross the ditch to 7th grade,
somet hi ng happens. And then when they cross over
down that sidewalk to 9th grade, something happens.
And that's where our data is showi ng those dips. W

know that that has a significant inpact. | was a
struggling mddle school student. | remenber the
anxiety. | remenber the uncertainty. | remenber the

actual fear. And when we |ook at our APNA survey,

we see that 50% of our 8th graders, 50% of our 10th
graders have -- do not feel safe at school. And that
as adults we are making sure our doors are |ocked;
we're making sure that we have these drills; we have
these vape detectors. W' re looking at all those
tangi bl e pieces, but we still know that there's

somet hing going on with these mddle school kiddos.
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| was a mddle school teacher and | had the [uxury of
teaching students 6th grade, 7th grade, and 8th grade
and watching themgrow. And there's just a vital
piece there that we are ready to tap into.

So our rationale for the junior high charter was
we are a feeder for the Academ es of Rivercrest Hgh
School . W came out of last year -- it was |ike
building a plane in air; however, we nade great
strides. And the junior high teachers felt a little
|l eft out because, again, they were a 7-12 and all of
a sudden, there's a 9-12 and we had these little
danglers of the 7th and 8th grade. And those
teachers began to ask what can we do, we want this
i nnovation, we want to do these things for our
kiddos. And so looking at this rationale of the
chal I enges that affect most high schools, we are
ready to grab hold of our 7th and 8th graders and be
proactive because when we | ook at our graduation
rates we see our kids -- we see our students digging
themselves in a hole in 9th and 10th grade. M.
Burfield may be able to share a little bit nmore
about some plans that he has working with graduation
rates. But we want to take some of these best
practices that we've put in place at the high school
and move them down to the junior high.
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So alittle bit about our district. W are --
we cover 371 square mles. Qur district shares
boundaries with eight different school districts.

W have two LEAs before the charter. It's still hard
for people to realize that we now have three LEAs.

Qur 7th and 8th grade still has a high school feel to
it. And we know that they're still babies and we --
so we're kind of having an approach in that we want
to give themthat elenentary support that they had
over there on the other side of the ditch at 6th
grade, but we're wanting to provide sone high schoo
opportunities to themas well.

V¢ do have our goals, and | have updated these
just a little bit to give you sonething that's a
little bit more neasurable. W feel like that we can
easily increase that number of junior high students
conpleting a foundation course by 90% W feel |ike
we can do 90%on that. Qur academ es, some of the
goal s that we had for the acadeny, we were starting
at zero and we are very close to 90%on those. And
so we feel like we can do that, those high schoo
credit courses, by 90%

W are focusing on growth, individual growth
goal s for students. Qur motto is if we're not
grow ng students we need to go to the house. W just
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- we just need -- we need to focus on growh.

I ncrease the percentage of junior high students
scoring ready and exceeding -- we can put 5%there
but, again, we have this nuch nore individualized by
grade | evel and students. So each team now knows
exactly what the growth goal is and those students
are identified.

And then, increase the number of students at
risk -- we're using our Smart data for that.

So when we | ook at these key programfeatures --
and 1'll go over the SEL conponent, Dave being the
guru, and career exploration. And then M. Durham
wll work on -- talk to you about innovations. But I
wanted to share that we do not | ook at these as being
i ndi vidualized or silos, but rather a whole child
approach. W definitely are looking at a Mazlow s
with Bl ooms, if that makes sense -- not a Mazlow s
before Bl oons, because we woul d spend all of our tine
on that piece, but embedding the whole process.

Again, |ooking at our APNA survey -- and this is
just one survey that we have at our fingertips. But
we know we're going to be doing nore social,
emotional, and climate surveys. But one of the other
things that sticks out is that our 7th grade and 8th
grade students, 13%of themsaid they appreciate the
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choi ces that they have. Qur 10th and 12th graders,
92% So to go from13%to 92% that's a hig
i ndi cat or.

So when we | ook at the SEL conponent, we were
assured and very excited to see that we -- what we
were |ooking at aligned very closely with the new
Safety Commi ssion's recomrendations. W were al nost
perfectly aligned wth those. O course, anything is
going to be a part of CASEL, but we already have the
nmental health first aid. There's two of us that are
mental health first aid instructors. In our
application you woul d have seen the Guide to Life
Thrive Arkansas with Research Project Aware, and then
the Trauma Resource Initiative that would be newto
us. But those would all be things that we could -- |
like to kill two birds with one stone; we can work on
this -- on the safety conponent and still work on
this SEL and this health piece. | think when we see
this -- as an admnistrator or our parents want to
see those tangible things, Iike those doors |ocked
and those safety things. But being proactive, we
know these things are there. And, quite frankly,
don't know how prom nent these really are in schools.
And we want to be the best at this because this is
what our teachers are telling us our kids need.
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You know, we're not going to lie; we want that
healthy lifestyle, we want to go back to having
structured PE, structured recess tinme for those 7th
and 8th graders. We tried sonething new this year
where we put our PE and health on a wheel where they
have it once a week instead of on a nine-week block
to see if that made an inpact. Because, again, as a
m ddl e school teacher, | remenber what those 7th
grade boys were doing when they could not exercise
and get out and nove. They were going to beat their
pencils on the desk and do whatever they needed to to
exert that energy. So that healthy lifestyle is also
a big piece that we're |ooking at.

So for the sake of time I'mgoing to turn it
over to Dave and he will talk about the CTE
conponent .

May we hand out an additional one-page?

CHAI RVAN COFFMAN:  Yes

(WHEREUPON, Rivercrest Exhibit One (1) was
marked for identification and entered into evidence.)

MR. DI AGOSTINO  Good norning. M name is David
Diagostino. 1'mthe teacher and CT Coordinator at
Rivercrest, anong all the other lovely things that
Ms. Raper said about me. |'mhappy to be here and
I'mglad that you guys have us here today to talk
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about this charter project.

So as we | ook at building our junior high
charter and career exploration program we want to
make sure that we're aligned with all the work we've
done as our -- on the high school charters to this
point. And one of the main focuses of our high
school charter was to create a profile of a graduate,
which is on one of the handouts you have there. The
profile of a graduate are the skills, the essentia
things that our students need to be able to do and
know to graduate. And those skills are being life
ready -- and we all know, especially through the |ast
few years, that life can throw a Iot of curveballs at
you. So we want themto have the skills to be able
to cope and adjust and adapt. And we want themto be
future focused, not just what am| going to have for
| unch today but what does the next year at schoo
|l ook Iike for me as far as class schedul e, what does
the next two years, five years, what is ny plan after
hi gh school. W want themto be enpowered |earners.
One of the things I've Iearned through teaching EAST
is that the nore you enpower students the nore
they're going to surprise and amaze you w th what
they can do; so we want themto have the power to own
their own learning. W want themto be purpose
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driven. W want themto know why they're at schoo
and what they can acconplish. And we want themto be
engaged citizens in our conmunity, to volunteer, to
know the struggles, and to help

W're going to use the theory of action for
designing mddle grades CTE, which is on your slides,
and we' Il touch on in the next couple of slides as a
guide. But the focus here is going to be through
soci al -enotional |earning and career exploration to
get these students there and get themthese skills.

So as students begin to formtheir identities in
junior high, we want to make sure that they're
focused on answering the question of what's next. So
the nodel that we've set up for the high school
charter is what's next, and students answer that
question for what classes do they need to take next
and what's their next step after high school and
beyond. That question keeps us rooted and focused on
what is -- what do we need to do for our students at
that time to be able to help them answer that
question. And we want to make sure that question is
driven down through the 7th grade so they -- we are
all working towards the same goal, what's next for
our students. Ve want to provide themwth the
scaffol ding and exploration time through this charter
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and through what we want to do through career
exploration so they can explore, find a path that
works for themor maybe doesn't work and have the
time and the ability to change course and find what's
truly interesting to them W want themto
incorporate this pathway that they figure out in
junior high into their identity that they're creating
so they have a purpose and a drive through high
school and their identity is tied to this pathway.
Again, this is going to be done through focusing on
our social-enotional |earning and career exploration,
through resources |ike Youth Science, Career

I nformation Systens, and the Quide for Life |essons
that are out there fromthe State.

Ve want to build their know edge base around
their career exploration and their career options.

But we al so want to show themthat their

enpl oyabi lity skills are very, very inportant to them
through different activities with community nenbers

j ob shadows, guest speakers, and so-on.

One of the core features of the junior high
acadermy woul d be allow ng students to take their Tier
1 CTE courses in 8th grade, along with EAST and fine
arts. And these Tier 1 CTE courses woul d be Survey
of Ag, Survey of Business, and Survey of Fam |y and
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Consuner Science. These courses tie directly to our
hi gh school academ es that we've created, so students
woul d have that background know edge to nake an

i nformed deci sion when they go into high school which
path they want to take through the academ es.

In the academ es we offer our freshmen acadeny,
which is focused on social and enotional |earning,
agriculture, nutrition, and comunity services, and
technol ogy, transportation, and | eadership.

Students' abilities to take these foundationa

courses will allow themto make that inforned
decision as they go into high school so they can have
an accurate student success plan to guide their path
t hrough hi gh school

Along with providing Tier 1 CTE cl asses, fine
arts, and EAST, we'll continue to build out our
post secondary and career continuumthat we've built
for our high school charter. This was done in
partnership with our career coach, our |oca
i ndustry, and business partners, and conmunity
nmenbers. W want to make sure that we extend this
continuum down through 7th and 8th grade so that we
are all aligned with who owns what experiences and
how we' re going to nake sure these students get the
experiences they need so they can build an informed
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decision and a career plan as they go into high
school .

Ve want themto be well-informed and create a
plan that's actionable, provide students with -- that
provides themwth the self advocacy they need, and
the drive they need to be life ready, teacher
focused, enpowered |earners, purpose driven, and
engaged citizens in the nodel graduates that we want
to have fromthe Acadeny at Rivercrest H gh School

Thank you

MR. DURHAM M nanme is Hunter Durham |'mthe
Band Director at Rivercrest and also one of the EAST
facilitators, and | teach AP Misic Theory.

And what Ms. Raper mentioned earlier was that
our junior high mndset in the past has sort of been
throw ng these kids into the fires of high school
expectations. And | think we can see with our data
that from6th to 7th grade, as they, like she put it,
cross the ditch, we have a very large dip in our
acaden ¢ achievenent. W also have a large dip going
from8th to 9th grade. And in ny experience, and
fromgoing to Paragoul d H gh School, the reason
woke up for school every nmorning was to go to band;
that was my niche, that was ny thing. And the
statistic that she put out, 13%of our students in
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7th and 8th grade are satisfied with the electives
and the choices that they have in their education
And to me, that -- maybe I'ma glass half-enpty kind
of guy, but that's 87%of our students that are not
satisfied with the choices they're presented. So |
believe that we have a critical lack of social
emotional and |earning in our school district, that
Ms. Raper mentioned, that we want to address. It
happens at a crucial time in these junior high
students' lives. | think we have an inbal ance of
what we require students to do versus what they woul d
enj oy and what woul d notivate themto do better in
school. And | think that the SEL guide that was
rel eased recently mentions grow ng yourself,
notivating yourself, and managing yourself, as well
as know ng yourself. And fromny perspective and
fromtal king with students and other teachers, |
don't think we're giving our 7th/8th grade students
an opportunity to do that. So the nodel that we've
presented to you today is our absolute best to our
ability to provide that for our students.

| think everyone on this teamand everyone in
our school, every educator that I've talked to, we're
all student focused. That's what's on our mnd
It's not what woul d make our job easier, it's not
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what woul d be better for teachers, it's not what
woul d be better for the comunity; it's what would be
better for our students that we serve on a daily

basi s.

Currently, our students have fairly l[imted
choi ces to choose fromand that produces a -- what |
consider a lack of notivation. And | believe we see
that as they cross from6th to 7th grade and as they
cross from8th grade to 9th grade. | think our data
shows that, as well.

| hate talking to 7th grade students who, com ng
from6th grade, they're presented with all these
choices -- and right now there's only three, and we
hope that there's many nore -- and they have to pick
one at the noment. And |'ve talked with a ot of
10th graders and 9th graders and they get into high
school and they say, "Man, | really wish | woul d' ve
done this." | hate that we're putting our 7th
graders in that position in the first place, because
| don't think any 7th grader is really prepared to
pick a career path and a hobby that they wll
continue to do for the rest of their life
potentially. And so we have an open door band
policy, and that's what | really would strive for al
of our electives to be. W have students that join
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in 10th grade and they become all-region or all-state
| evel players. Some of them have gone on to be nusic
educators thenselves; they're at ASU right now
studying Music Education. And that's the kind of
opportunities | wish we could provide our students at
the very beginning when they get into junior high.
And | think if we did that that our data for 7th
grade and our data for 9th grade woul d just

i medi ately grow wi thout really any change in our
Tier 1 instruction because students woul d be nore
notivated by the things that they wake up in the
norning to go to school to do, just like | woke up to
go play trunpet.

MS. RAPER: So quick and to the point, but we
are ready for questions. W can take a | ook at our
data; we have our data here. | can go back -- how
nuch time do we have left?

CHAI RVAN COFFMAN:  You have ei ght m nutes

MS. RAPER.  Onh, well, eight mnutes.

When we | ook at our sanple student schedules --
and that's really what we're |ooking at, is taking
those 7th and 8th grades options -- that's where our
wai vers are going to cone in -- and providing our --
what we call our Tier 1 career path courses as
expl oratory courses for our kiddos. On the info-

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 23

graphic that you have there's an arrow. You will see
that our students will have an option for a Tier 1
class in 8th grade, an option for a Tier 1 class in
9th grade, or even an option for a Tier 1 class in
10th grade. W are -- we have a great partnership
with ANC. Wen | got there last year we had a Facts
program we had an Agri Acadeny approved with our
charter. | met M. Burfield and said, "Let ne get an
agri teacher. We're an agri conmunity. There's not
been an agri teacher there in 30 years." W got an
agri teacher. So we built a business programthis
year through business and industry input. W have a
| ot of stakeholder neetings. W threw -- we were
planning on -- we had marketing set up; we threw that
out the w ndow because business and industry wanted
transportation distribution and logistics. W are
centered on M ssissippi River, 1-55, Burlington
Northern, and we have FedEx just right up the road;
so all four being in use of transportation right
there. So we built these programs |ast year with
Tier 1 courses, just starting fromscratch. But our
ki ddos are | ooking through the wi ndows, chonping at
the bits to get into those classes that we are
keeping themheld into the required 5-8 standards.

So I'mgoing to go ahead and junp into the CTE
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VW do want a waiver for keyboarding. | was a
keyboardi ng teacher. | went through two rounds of
witing the keyboarding standards. So it's something
that's not right at all, but our K-6 -- and none of
this is possible without our solid K-6 program that
we have. | think they're going to add that as an
addition for our keyboarding. But our K-6 teacher --
| pulled her certification this norning. Matter of
fact, let me grab it. Let me just read what our K-6
keyboardi ng teacher has for certification: Mddle
School Language Arts and Social Studies, Mddle
School Social Studies, Mddle School Science and
Math, Elenentary, CurriculumDirector, Building
Administrator, 5th/6th Business Tech, Keyboarding,
Key Code Conputer Science and Technical Permt.
Clearly, our K-6 children have a strong foundation in
keyboarding. Then they conme into 7th grade and they
have to go right back to what they learned in about
3rd grade in keyboarding. W have behavior problens
there. That is a course that is keeping our students
from choosi ng whether they can be in band, whet her
they can be in athletics. If they have dyslexia
services or special services, that limts it even
further.

M. Durham how many students do you start out
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with band in 6th grade?

MR. DURHAM Forty-five.

MS. RAPER  Forty-five. And how many do you end
up with in 7th to 8th grade?

MR DURHAM It's a 50%/1 oss.

MS. RAPER  Twenty. So we cut our programin
hal f because of courses that we are required to teach
that we're confident our students already have those
skills. W want to nove our career devel opnent down
to 7th grade. Career devel opnment -- and, again,
standards that | worked on through the years -- that
was a course that | taught. The decision-making, the
sel f-awareness, all of those pieces -- the way we
really envision that is to roll that career
devel opment to a yearlong course and enbed a | ot of
the SEL through that course, because that will be the
wel com ng across that bridge. So as our students
cone from6th grade into 7th grade they have that
career devel opment and that overall exploratory, then
we have options to begin allow ng our students to
take those Tier 1 courses in 8th grade.

Tal ki ng about that ANC partnership, our students
have a m ndset --

CHAI RVAN COFFMAN:  What is ANC?

MS. RAPER  Arkansas Northeastern Col |l ege.
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Sorry about that. They -- we have a phenonena
partnership with Arkansas Northeastern College. CQur
students are focused in 9th grade to get an

associ ate's degree by 12th grade. That's the goal
They want that associate's degree by 12th grade.
There's -- there was al nost no parallel career path
to go along with that. By allow ng these students to
take these Tier 1's in 8th grade, if they make the
wong decision it's okay; they can junp into another
pathway in 9th grade. If they still do not feel like
they're on the right path, they can junp in at 10th
grade. But right now, the way that's set, once they
get in a pathway there's not a lot of noving around
because of -- they want those concurrent credits,
they want those ANC cl asses, they want those extra
classes. But our conpleter numbers were very, very
low. They will not be [ow as we're putting in these
cour ses.

W also -- just to junp over to that 9th grade
we have Keystone in place for 9th grade. Just Iike
we want that 8th grade -- I'msorry -- that 7th grade
for the kids comng into the building, career
devel opment 8th grade, we have Keystone in place in
our freshnmen acadeny for our 9th graders. So we have
a wel com ng course to support those students. W
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noved to a grade level PLC so that we're focusing on
students, not content. W neet -- our PLC content
neets --

MR. BURFIELD: The PLC neets once a week

MS. RAPER: For grade |evel?

MR. BURFIELD: Gace level. And then once a

month for --
MS. RAPER: For content.
MR, BURFI ELD: -- content.

MS. RAPER  Because we are focusing on student
growt h and student needs, and that's the question: do
we want to talk about our content or do we want to
tal k about our students. Because we're all doing
everything we can on the academ c side to support our
students, but missing that inportant piece that our
t eachers know our kids and they know that's what they
need.

Are we running short on tine?

CHAI RVAN COFFMAN:  One minute

MS. RAPER  (kay. So, yeah, | welcome your
question. We tried to keep this as sinplistic as
possible. It will be a work in progress. But I
assure you, we have a team of teachers, wonderf ul
students, and wonderful parents that want to see this
be a success.
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CHAI RVAN COFFMAN:  Thank you, Ms. Raper.
Ms. Janes.
FINAL LEGAL REVI EW

MS. JAMES. Ms. Raper, stay close.

M/ name is Witney James with the Departnent.

At this time we're going to go over the final
legal review. And just a remnder, if | don't have
any legal concerns, of course that doesn't nean that
the Panel is under any obligation to approve the
wai ver. W encourage questions.

My first legal concern was regarding
Rivercrest's response to question nunber 19 on the
final application. And that's partially our fault
because the application suggests that for a district
conversion charter you have to apply for adm ssion
and there mght be an enrollnent cap. However, we
just want to insure that Rivercrest is not going to
deny enrol I ment to students in the 7th and 8th grade
that reside in the district. And | believe Ms. Raper
understands that and will confirm

MS. RAPER  Absolutely.

CHAI RVAN COFFMAN: | f you'll cone to the
m crophone and confirm

MS. RAPER  Yes. Yes, we confirm

MS. JAMES: (kay. And on the first waiver for
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Visual Art or Misic, as Ms. Raper discussed, they do
want to add the Standard 1-A 1.2.7 that would include
keyboarding and she did give sone rationale for that.
And if the Panel would like to ask for additional
rationale, just let us know

CHAI RVAN COFFMAN:  Panel Menmbers?

So just to confirmwhat | think you were saying,
because | was kind of caught off-guard by that --

MS. RAPER  Sorry.

CHAI RVAN COFFMAN:  But -- so you're wanting to
teach your -- are you wanting to teach keyboard in
7th grade or you're not wanting to teach keyboard at
all?

MS. RAPER. We're not wanting to teach
keyboarding at all. W want a waiver for Fine Arts
and keyboardi ng because we have that strong K-6 Fine
Arts piece already in place and we have a phenonenal
K-6 keyboarding programin place. And when we get to
our 7th grade --

DR WRI GHT- MMURRAY:  Madam Chair --

MS. RAPER. (o ahead.

CHAI RVAN COFFMAN:  So are you teaching -- so
you're not offering it at all?

MS. RAPER: We're offering it now

CHAI RVAN COFFMAN:  But your plan is to not offer
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it at all?

MS. RAPER Not offer it at all

CHAI RVAN COFFMAN:  Ms. Wi ght- McMirray?

DR WRI GHT- MMURRAY: |'msorry. Wat | was
saying, | can't hear very well when they're not as
close to the mcrophone. And I'll wait till her
response is done, but | have a simlar question about
that waiver.

MS. SARACINI: Can | confirmyou're saying you
are offering it, that all 6th graders are taking it?
I's that my understanding?

MS. RAPER: Yes. Al K-6 students have -- do
t ake keyboarding --

MS5. SARACINI:  Ckay.

MS. RAPER. -- through a business certified
solid program | follow through, | see the progress
of skills. They exceed the 7th grade keyboarding
standards. So, you know, when you ook -- a
kindergartner is typing a word, a 1st grader is
typing a sentence, a 2nd grader is working on a
paragraph. And, of course, you know, our 3rd graders
are typing a page, if possible. So our witing
scores are very solid and the keyboarding is there.

CHAI RVAN COFFMAN:  And is that the same with the
Fine Arts, you offer that K-6?
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MS. RAPER. And we have a strong K-6 Fine Arts

CHAI RVMAN COFFMAN:  (Ckay. So let me build --
that builds me to ny question then is wll
keyboarding be offered in grades 7 and 8 for students
that maybe come new to your district and have not had
that ?

MS. RAPER And that was a thought. W do fee
li ke that we could offer that conponent if we needed
to. But the requirement to offer it is a hindrance
to students wanting to choose because that's taking
up a class period of electives, so -- along with the
Fine Arts. But --

MR. DURHAM Ms. Raper, that's also sonething
that we can offer in (inaudible, not at the mc).

DR WRI GHT- MMURRAY: | do have a question when
there's an opportunity.

CHAIl RVAN COFFMAN:  Go ahead, Ms. Wi ght -
McMrray.

DR, WRI GHT- MMURRAY:  So just to be clear, all
students are required to take keyboarding/ key code as
a 6th grader. |s that what you're saying?

MS. RAPER: They -- it isa-- it's a K-6
conprehensive. She has a K-6 conprehensive plan that
starts kindergarten and works all the way through 6th
grade to incorporate input technology, all of the
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skills that are within keyboarding.

DR, WRI GHT- MMURRAY:  (Ckay. And so are they
foll owing the standards that are outlined --

MS. RAPER  The --

DR WRI GHT- MMURRAY:  -- for the core?

MS. RAPER For the -- yes, for the input
technol ogy. She's follow ng the input technol ogy
right now.

DR WRI GHT- MMURRAY:  But outside of the
t echnol ogy piece -- because, you know, there's other
pieces in the course outside of that that are taught
inthe core. So are they following all of the
standards that are outlined for the core?

MS. RAPER: | would have to look at those 7th
grade standards and align themwth her K-6 program
But, again, her being a business teacher/curriculum
she's devel oped this entire process for our K-6. |
woul d have to cross-check those, M. Wight-MMirray.
But they are conprehensive. And as a former business
teacher, | don't see any indication that our students
are not prepared by 7th grade with this solid program
in place K-6.

CHAI RVAN COFFMAN:  Ms. Wi ght-MMirray, any
addi tional questions?

DR WRI GHT- MMURRAY: | guess -- and so it -- |

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 33

guess at some point if there's a way that we can, you
know, receive feedback that, yes, we are sure this is
aligning properly with what we've outlined for the
core before we say that we are giving the waiver and
saying you don't have to offer it --

MS. RAPER  What --

DR WRI GHT- MMURRAY:  -- to make sure it's
al i gned.

MS. RAPER  Vhat |

DR, WRI GHT- MMURRAY:  That was ny only questi on.

MS. RAPER: What | -- what we can do is assure
that we make that alignnent and insure -- because
ultimately we want those students to have all of
those skills. So we can assure you that we will make
that alignment and make sure all of those standards
are taught in entirety. And | feel like we can do
that very quickly with the skill-sets that we have in
place with our instructors.

DR, WRI GHT- MMURRAY: | don't have any ot her
questions on that one.

CHAI RVAN COFFMAN:  I"'m sorry, M. Wight-
McMirray; say that again.

DR, WRI GHT- MMURRAY: | don't have any ot her
questions on that itemright now.

CHAIl RVAN COFFMAN:  Ckay. Thank you.
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MS. RAPER. And we can al so assure the Panel it
woul d be very sinple for us to provide keyboarding
for students that come in. W do -- as ny team
nmenbers pointed out, we do have an extra period
there. W are very fortunate to have a plethora of
CTE teachers. | think there's probably five -- six
of us probably that -- district-wide that are fully
certified to do that. So we are not limted to who
can junp in there with the flexibility to teach that.
So we can assure that.

CHAI RVAN COFFMAN:  And wi Il you al so assure that
you will offer Fine Arts?

MS. RAPER W absolutely will offer Fine Arts,
but we want to offer it through band, through our
program Because our -- what's happening is our
students are choosing Fine Arts because it's taking a
class period, but they may want to be in band and not
the Fine Arts. Now we did work this year to play
around with using band as our Fine Arts in 7th and
8th grade, but working on the 7th and 8th grade
schedul e -- you know, that's a little hard because
usual |y those things are in a wheel and we need those
el ective spots open. Because our 7th graders -- we
had soneone come in fromFlorida with National Career
Acadeny to work with us on our schedules, to help us
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get those opportunities for our kiddos. And we just
cannot find that time in the day to open up for the
opportunities that we have available for them because
of those 5-8 standards that we're required.

CHAI RVAN COFFMAN: Do you have a question?

MS. SARACINI: No.

CHAI RVAN COFFMAN: W' re going to cone back to
that one.

MS5. RAPER  (kay.

CHAI RVAN COFFMAN:  Yeah, let's nove on. W'l
cone back to that.

MS. RAPER  (kay.

CHAI RVAN COFFMAN:  Maybe something el se i s going
to make it nake better sense.

MS. RAPER  (kay.

MS. JAMES: Yes, ma'am The last correction on
the first waiver is we'll just correct the rule nanes

- or the rule name to DESE Rul es Governing Visua

and Performng Arts Instruction for Students in
G ades 1 through 8. A small change, nore clean-up
than anything el se.

The second wai ver request is Teacher Licensure.
And |'ve spoken with Ms. Raper and they do wish to
add the follow ng code sections: 6-17-902 and 6-17-
919. And once we add those, | don't have any |ega
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concerns.

Does the Panel have any questions regarding that
wai ver request?

MS. SARACINI: Yes, nmm'am

CHAIl RVAN COFFMAN:  Go, Ms. Saracini.

M5. SARACINI: Ckay. | just want to make -- as
| was reading it, | just want to make sure you
understand that you cannot waive special ed., period.

MS. RAPER  Absolutely.

MS. SARACINI: Ckay. But it didn't quite read
like that. Also, your -- even though you get a
wai ver fromlicensure, your core subjects, foreign
| anguage, nusic, and art have to be AQT.

MS. RAPER Absolutely.

MS. SARACINI: Ckay. So that was just kind of

- | just wanted to make sure. Because what -- how |
really read it, you really are wanting to use it nore
for CTE. I'mjust clarifying some questions that I

had.

MS. RAPER  Yes.

MS. SARACINI: And technical pernmits are quite
easy to get.

MS. RAPER: They are. And we ran into that
problemthis year. W lost our agri teacher
suddenly, he passed away, and we were |ooking at
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options for our CTE teachers to hire an agri teacher
And | emailed Ms. Coffman and asked woul d this waiver
hold if we are advertising a position. So those
technical permts are there. That teacher |icensure
woul d really just be in the event we -- because we're
surrounded by agri business. W' re surrounded by
agricul ture degreed fol ks that are not agr

education; they're in our building all day supporting
our students. And so that's really what we were

| ooking for.

MS. SARACINI: | just want clarity around that's
why you were seeking the licensure, was for CTE --

MS. RAPER  Yes.

MS. SARACINI: -- positions.

MS. RAPER  Yes.

MS. SARACINI: And with ag, that is not a
technical permt; that is a standard |icense. So
understand that. | just wanted to kind of walk
through it and understand it and wap ny head around
that. Thank you.

MS. RAPER: No, ma'am we are working strong
with the Iicensure and --

CHAI RVAN COFFMAN:  So are you saying then that
your 4-D.1 would be for CTE only?

MS. RAPER  (Nodding head up and down.)
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DR WRI GHT- MMURRAY:  Madam Chair?

CHAI RVAN COFFMAN:  Yes, ma'am

DR, WRI GHT- MMURRAY:  And just for -- | was
trying to follow the conversation. So the waivers
that you're requesting are for which CTE positions?

MS. RAPER: Primarily agri. But we may need to
ook at it for business and possibly Famly and
Consuner Science; if we ever expanded beyond that,
with the new program of study.

DR WRI GHT- MMURRAY:  |'I| cone back.

CHAIl RVAN COFFMAN:  Ckay. So |'m struggling
because that's not how the application reads. So the
application reads, "This waiver will be used mostly,
if not totally, for instruction of non-core courses."”
"Mstly, if not totally" -- "mostly" inplies a w de-
open 4-D.1 waiver. So you are requesting -- | just
want to say it one nore tinme on the record -- you're
requesting a 4-D.1 waiver for CTE teachers only?

MS. RAPER: Not to include core teachers. So we
would -- we will not request a waiver for our core
t eachers.

MR DAVIS: And to diginalittle bit nore, do
you currently have teachers on Act 1240 waivers?

MS. RAPER  No, sir.

MR DAVIS: (kay. And there is no -- and what
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|'m hearing, then there is no need and/or desire to
potentially look at Act 1240 waivers for teachers.

The only waivers -- once again, just to be clear --
the only waivers we're |ooking at are CTE wai vers?

MS. RAPER Yes, sir. W% do not see a need
right now. W have worked diligently to make sure
that our teachers are certified. Secondary math was
really the only area that we struggled with, but we
are only looking for those waivers for our CTE. And
there's no need for themnow. | know not the what-
ifs, but that's what we're here for, because we hired
an agri teacher and then we had a situation three
mont hs | ater.

CHAI RVAN COFFMAN:  And just remenber we're
al ways happy to conme back and revisit when --

MS. RAPER. Right.

CHAI RVAN COFFMAN:  -- situations come up. So
it's not -- you're not making a life comm tnment here.

MR DAVIS: Right.

CHAI RVAN COFFMAN:  Al'l right, M. James.

MS. JAMES: |'d like to confirmthat the waiver
for 4-D.1 is for CTE only, and | can add that to our
sheet which will then be indicated in My School Info.

MS. RAPER  Yes.

MS. JAMES: (kay. And the third waiver request
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for Cass Size and Teaching Load -- and Ms. Raper and
| have discussed this -- and Rivercrest has decided
that they do not need this waiver. | believe that
they intended to use it for Physical Education. And
so we tal ked that over and they don't think that they
need it.

CHAI RVAN COFFMAN:  So we are confirmng that we
do not -- we're not requesting a waiver of Teaching
Load?

M5. JAMES: O Class Size. Yes, ma'am

CHAI RVAN COFFMAN:  Ei t her one

MS. JAMES:. Either one.

PANEL QUESTI ONS

CHAI RVAN COFFMAN:  Al'l right. M. Davis would
you like to start our follow up questions?

MR DAVIS: | would. And | just want to dig in
alittle bit nore into some of the information that
was provided, more for clarity on ny part, because
think that there are sone things that are -- sone
real |y good things happening that | want to get a
little bit further clarity on.

You nentioned the idea -- or you mentioned that
14% of seniors conplete with an associate's degree or
a certificate of general studies. Do you know the
breakdown between the two? Are nost of them
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associate's degrees or are nost of themcertificates
of general studies?

MS. RAPER. M. Dave, you may be able to answer
that .

MR. DI AGOSTINO: (inaudible, not at the mc)

MS. RAPER  Yeah, come to the mc.

MR. DI AGOSTINO: Dave Diagostino, Rivercrest

Fromny tinme as career coach, the majority of
themwere certificate of general studies. | don't
know the last couple of years worth because |'ve
transitioned to teaching now and I'mnot as in-tune
with that process. But it has shifted nore towards
associate's degrees along with general studies. So |
don't know the exact breakdown, but | know that the
shift is being made where students are nore and nore

going toward associates. | don't --
MR DAVIS. (kay.
MR. DI AGOSTING:  -- know those numbers.

MR. DAVIS: That would be interesting to sort of
wat ch and | think that distinction is important. So
| appreciate that.

Sonet hing el se that was mentioned and | just
want to dig into alittle bit nore -- around the
culture piece, the idea -- | think you said somewhere
on -- in the range of 50% of students that were
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surveyed indicated that they were feeling unsafe. Is
that right? 1Is that what | heard?
MS. RAPER: Yes. In |ooking at our APNA surveys

- and, of course, if you ve ever |ooked at APNA
surveys, we -- sonmetines they seema little skewed,
you know. But still, we need to be cognitive that --
again, that hurt ny heart a little that 50% of our
students do not feel safe at school. M. Cox and
nysel f have spent the last year doing everything we
can to insure our buildings are |ocked, to insure we
have good solid crisis plans in place. Safety has
al nost been the nunber one priority for us. Looking
at that, and again going back to my mddle schoo
years, we were just nervous. W -- you know, and so
are they -- do they really feel unsafe because
they're unsafe or do they just feel that way? And
that's why that SEL piece and being able to get in
there and support those -- they're still babies.

But, yes, that is true, 50%

MR DAVIS: (kay. Yeah, that's -- | think
that's interesting considering, one, the size of the
district and the school, relatively smll. You

woul d, you know -- but you're right, it could be a
nunber of different things, just where we are and
what's happening in regards to violence in schools
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across the country. So I just -- that was just
somet hing that junmped out at me.

And then the other question that | have --
sonet hing you nentioned in regards to building on the
success of the high school charter. But when | |ook
at the acadenmic innovation slide -- and feel free to
kind of pull that up -- it appeared that there were
nore students -- it mght've been the 10th grade --
it appeared that the percentage of students in need
tended to increase. |Is that right? | don't know if
we need to pull that slide back up again.

MS. RAPER. W can. Well, | have it here. And
you are absolutely right. We're looking at that --
in that one, we're looking at that In Need of Support
piece. W have our teachers |ooking at those goals
and we're, you know, close. Cose is a positive. So
many times we just focus on the Exceedi ng/ Ready, and
so we're really looking at decreasing that In Need of
Support. Now if you look at decreasing that In Need
of Support, we have. W have nmoved nore students to
Close. Alot of times, again, when we're just
| ooking at our data, are Exceeding and Ready. The
successes of the high school have been in the
infrastructure, in getting these acadenm es in place.
Ve did not take that lightly. W had National Career
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Acadeny. We've sent our teachers to training; we had
themcome in. W worked extensively wth schedul es
because we were set up through Solution Tree, our
PLCs, again, through content. So the -- you know,
the word "singleton,” when you have a biol ogy teacher
and a chem stry teacher and a physical science
teacher teaching -- | mean meeting every week,
there's only so much you can do. And we transitioned
to a pure freshmen acadeny this year and our agendas
are always focusing on students first. The very
first agenda itemis student success and growth. So
we did not expect to see overnight growth because --
M. Cox and | inherited -- we inherited the new
charter that, quite frankly, no one knew a | ot about
on day-one. And we didn't have an agri teacher. W
did not have a business program W did not have our
acadeny. W did not have a curriculumprocess. W
did not have curriculum W were rowing -- we were
still -- we were rowing the bus, is what we were
doing, and so all of that has been fast.

MR. DI AGOSTINO: And just to add to those
pi eces, she had nentioned earlier kind of building
the plan, it was fluid, and that was true for |ast
year. But we made a lot of strides with the work
with the consultant on our schedules to make sure
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that we have a streanlined schedule that takes the
unnecessary class out of the mx and make sure that
the students have focus and have some flexibility

wi th what they can do. W also -- | believe it was
the 2021 school year -- | know we mssed with Covid
and all that went on -- we had zero industry
certifications. Last year, our seniors graduated 80,
85 percent with industry certification; so there's
been sonme huge strides there. And just getting
students' buy-in, to understand that they need these
certifications and these are inportant to their
futures. And we've started building our
certification process with our NCRC down to the 11th
grade and then catching any seniors, 12th grade, that
didn't get through that process. And then with our
agri, nore certifications comng there. And nore
certifications comng -- | just had a comunity
partner out for ny EAST programto do FAA drone
training. So | have 10 students working to get their
FAA drone certification right now. So just buy-in
and a lot of progress towards making sure these
students understand that there are benefits and
values to what we're trying to conmunicate to them
and what we're trying to teach themwth these
charters.
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MS. RAPER  Can you speak on the success of our
Wrk Keys process |ast year?

MR. DIAGOSTING:  So for Wrk Keys |ast year we
decided, just like we would with ACT Aspire and any
other program we were going to go ahead and pre-test
all of our seniors and juniors last year through Wrk
Keys. So we called themin, like we would ACT
Aspire, and we had all of themtake the three pre-
tests for Work Keys. Through that process, we
identified students that were ready to test in the
fall w ndow and we tested those students. And then
the ones that weren't ready to test or didn't score
at least a silver level, is what we indicated as
ready to test for those students, we took them
through the nodul es through our intervention tine,
for our (inaudible) time, and then we were able to
test themin the spring. And we had | believe 70
certifications come out of that, including a platinum
and five -- | believe it was four or five gold
certifications, which are hard to reach on that Wrk
Keys test. So we were really focused on those work
skills and making sure students understand they have
to have these enployability skills and all these
certifications and things that we're doing with them
in school are inportant for their future.
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MS. RAPER. W have four career devel opnent
facilitators on staff. There's four career
devel opment facilitators on staff and we can just
roll with what we need to do. They enbedded ACT
prep. % have trained several teachers -- | believe
we have three Keystone certified teachers, severa
career devel opnent teachers. And then, nost
recently, our college and career readiness is across-
the-board in 11th grade. That is our intervention,
and we use ACT prep and Wrk Keys for that
intervention piece for our 11th graders. And so al
of those things with those academ es, you're starting
to see this marketing go up. And, again, those 7th
and 8th graders are [ ooking at that and ready to be
i nvol ved.

MR. DIAGOSTINO: Right. And then, in addition
with that college and career readiness, we're
embedding the Quide for Life resources in there as
well to focus on the social and enotional. Because
we know that a nunber of students and staff -- and
it's just as inportant for the staff to hear these
| essons -- had social and enotional inpacts through
Covid that we're trying to deal with and fix and nove
forward from so --

MR. DAVIS: Yeah. Thank you for that.
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And one | ast question --

MS. RAPER  (kay.

MR DAVIS: -- fromnme. In the application it
tal ked about an assessment of a 90%growth score for
students or 90% of students neeting growth score.
What is -- do you have a baseline data? Wat's the
current --

MS. RAPER W --

MR. DAVIS: -- percentages --

MS. RAPER W --

MR. DAVIS. -- that are neeting goals?

MS. RAPER: W did not -- we really did not have
an interimassessment process in place. There was
sone hit-and-mss with STAR  And so in working with
teachers |ast year we went ahead, we roved forward
with NVEA MAP and we have a solid baseline now and we
have solid growth goals set by individual students.
No, sir, we had no baseline. W were going summtive
to summative.

MR DAVIS: kay. Thank you for that.

No nmore questions from me.

CHAI RVAN COFFMAN:  And before we | eave that
topic on growth, so you're saying -- you said that
90% of your students net their growth in NAEA their
growth --
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MS. RAPER: No. W -- our goal will be for 90%
of our students to neet their individualized growh
goal . So what we have teachers doing now, we use our
summative data. We went ahead and tested the first
week in NVWEA. \W've worked with our teachers,
because they've not had interimassessments for
setting those growth goals, and let themfigure out
what they know about their kiddos. And they have
four colums and they put those kiddos in -- they put
their students in a colum. In Decenber, I'll be
sitting in their PLCs with them when we m ddl e- of -
year assess and we'll decide are we -- is that still
where we're at. But |'mnot crazy about the 5% You
know, 5% of what? 5% of the 10%that we had? So we
want a .5 student growth? But we're well beyond that
5% now in |ooking at individual goals for our
students. But that 5%is just an overall

CHAI RVAN COFFMAN: My question is, on what?
Gowh on --

MS. RAPER: NWEA MAP.

CHAI RVAN COFFMAN:  NWEA?

MS. RAPER  Yeah.

CHAIl RVAN COFFMAN:  Ckay. Because |'mnot seeing
that represented on the state summative.

M5. RAPER. On the -- no, we're not on the --
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for our high school ?

CHAI RVAN COFFMAN:  No.  For the junior high.

MS. RAPER W -- well, we didn't -- we had that
in our school inprovement plan, the 5% No, it's not
there. We went -- we were | ooking for our certified
teachers. W had 27 teachers at the beginning of the
year that were not on a pathway for certification
V¢ had special ed. teachers that were a bachel or
degree, not in a program W have rectified that.

Ve went from 27 teachers not being in a programfor
certification to -- really, the only hiccup we had
this year was a secondary math.

CHAI RVAN COFFMAN:  Ckay. Ms. Newton, do you
have questions?

MS. NEWION.  No, | don't have any questions.

CHAI RVAN COFFMAN: M. Bal dwin, do you have
questions?

MR. BALDWN: Yes. Thank you, Madam Chair.

Let me step back a little bit fromthe details
and just ask a couple of general questions. And |'m
| ooking at the application where you talk about that
the Rivercrest Junior High Prep Acadeny is maybe the
only source of instruction for students 7th through
8th grades; and therefore, the school will enroll
every eligible student who seeks adm ssion. So
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explain to me -- explain, | guess -- you know, right
now, you have a junior high, you have a 7th and 8th
grade. Do you expect all students to enroll -- |
mean explain to me the structure of the charter, and
then also talk about howit's different from what
you're currently doing. Because it |ooks like it's
the sane building and same teachers. And so, what
does the charter allow you to do that the school
doesn't allow you to do?

MS. RAPER Yes. W would -- the 7th and 8th
grade junior high would be the only option. The
charter would be the only option, so all students
woul d be enrolled through that pathway. Quite
sinply, the waivers for Fine Arts, Keyboarding, those
things woul d pave the way for us to allow those
opportunities. W want those Tier 1 courses, those
career exploratory opportunities for our students and
alittle bit of flexibility there with our SEL and to
embed that. Because we really want to bite that off
and be one of the best in SEL because -- and healthy
lifestyles because that's what our teachers are
wanting for our students.

MR. BALDWN: | appreciate that answer. | was
wondering if there woul d be kids who woul d not opt
for the charter and be left in the junior high?
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MS. RAPER. No, sir.

MR BALDWN: GCkay. Al right. And add a
little bit nore context to relationship with the
comunity col | ege and how do you see that expanding
you know, with the joint curriculumor the ability to
get certification through that. Do you do that
currently or is that something that would be newwth
the charter?

M5. RAPER: | can let M. Diagostino do that,

di scuss that. One thing for sure, we appreciate our
partnership with Arkansas Northeastern Col | ege
Everything that we offer is always going to be a
programthat Arkansas Northeastern Col | ege does not
offer, or conplinents their program So we want to
make sure that our students have opportunities in
both places and really simultaneously.

MR. DI AGOSTINO. So a key part of our
relationship with Arkansas Northeastern College is
the career coach that we have through them through
the career coach program They're a vital role in
our career exploration activities on canpus, all the
way down through the junior high and in the high
school. A perfect example is my supply chain class
that we're teaching this year, | wanted to get them
out in the comunity and see different businesses and
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how supply chain inpacts the businesses -- one
conversation. The career coach and | have three
industry tours set up for the next three nonths. So
that kind of relationship has been -- it's just vital
to get themthe exploration experiences they need.

As far as classroomand courses, the career
coach is instrunental again in helping our students
regi ster and sign up for any online concurrent credit
courses through ANC that they offer to get those
associate's degrees, get those certificates of
general study. They're the coordinator for that for
our district, so they help lead that activity with
the counselors to get those students through that.

In addition, we have a partnership with ANC for
their H gh School Technical Center where our students
can go and take welding. It is industria
mai nt enance, aviation nechanics, medical professions.
Things that we don't offer at the high school they
teach for us.

The benefit of having the waivers is to have
students be able to take these Tier 1 classes in 8th
grade, so they're going to get that exploration
experience then to know what classes they then m ght
want to take through ANC as wel | as through the high
school . So, you know, our agri program doesn't offer
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wel ding, but we can get it through ANC, so that helps
suppl enent our classes in agri, because the agri -- a
key conponent is welding and agri.

They also | ook at if we can get them high school
credit earlier and get thema credit -- high school
credit class in junior high, that opens the door for
those students to go and take those classes at the
technical center earlier. Currently, students are
not -- aren't able to really take those classes until
10th grade if they're on-time for credits. Mst of
our students go to the technical center for welding
in those programs in 11th and 12th grade. If we can
get themthere a year earlier and that is their
passion, we could potentially get themthrough there

with a high school -- with a certificate in welding
or a certificate in another programas they graduate
hi gh school

MR. BALDWN: Thank you very nuch. | appreciate
the depth of the answer. And, Madam Chair, that's --
those are ny only questions.

CHAI RVAN COFFMAN:  Thank you

M. Wight-MMrray, follow up questions?

DR, WRI GHT- MMURRAY:  First, a couple of things

- | want to commend you on thinking through
opportunities for students to engage in CTE earlier
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because we know that if we can get them engaged
earlier in a programof study they're nore likely to
concentrate in going to those skills. Also, |
appreci ate you guys' consideration of including the
SEL work and career development. | think that is
sonething that | would like nore to engage in and
understand the inportance.

So ny question -- | want to go back and just
make sure that I'mfully understanding. Wth
keyboar di ng/ key code, if students are taking that 6th
grade, if students nove into the district -- we're
back to Ms. Coffman's question -- 7th or 8th grade --
and your answer, unless -- and |'msorry if | didn't
fully under- -- hear you. But in your answer you
said you guys feel like you have the capacity to do
that. But do you intend to have that offered to
students that maybe m ssed that opportunity as a 6th
grader?

MS. RAPER Yes. W -- | think we can -- | know
we can provide thalt opportunity, because we do have
the flexibility with -- of so many teachers certified
inthat area. That is a luxury we have. So | can
assure that we can pick that up. You know, it would
be the sane case, schools that offer oral comm in
9th grade and you have a student come in, you have to
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pi ck that back up somewhere 10th, 11th and 12th. So,
yes, we can do that.

DR, WRI GHT- MMURRAY:  (Ckay. And if approved and
you guys go to the nmodel of offering keyboard/key
code in the 6th grade, you will insure that the
standards are aligned for that course that are
outlined by the Ofice of Business, Mrketing,

Technol ogy?

M5. RAPER  Yes, ma'am Yes, ma'am W can --
we do have the capacity to do that. Ve will align
that and insure that's there, those standards are
met .

DR WRI GHT- MMURRAY:  Geat. So nmy next
question is about career development. And we al ready
have some schools that are offering it at the 7th
grade, so that doesn't give ne nuch pause. | just
want to get a better sense -- so this -- so |I'm
trying to -- this is going to be a course that's
of fered over the course of a full year and not just a
semester like the traditional course? O howis that
going to be done?

MS. RAPER | think we can do that. | know we
can do that. Currently, it's -- it has a filler on
the second side of automation and robotics. W can
pul | that automation and robotics as one of those 8th
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grade offerings to allow those students those
opportunities. What | would like to see, if eSchoo
would allow it -- and | believe -- | believe we could
work it that way. Because when | taught, you know,
back in the day it was CT Intro and CO, and they |et
us enmbed that and we were kind of doing it behind the
scenes; nobody really knew we were doing it. But we
were -- we didn't start in August and stop one in
Decenber and pick up the other in January; we just
embedded those tech skills throughout, which led us
to where we are today with career devel opnent.

So to answer your question, what | would like to
see is us take those SEL conponents and begin to
embed themin the appropriate spots in career
devel opment. And, again, we have the capacity within
our district to do that curriculum process and work.

DR WRI GHT- MMURRAY:  So your intent is for --

MS. RAPER. Ch --
DR WRI GHT- MMURRAY:  -- [audio distortion]
year-long, that it will make sure that there's -- if

there's an embedding of the SEL work that the
standards for the career devel opment course will
still be adhered to throughout that tinme period?
MS. RAPER  Yes. Because same teacher -- we
woul d not have to have additional teachers to do
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that. To be honest, it's much what we're doing with
Keystone and oral conm W put oral comm wth the
Keystone teacher. And a lot of times | see those
oral comm standards being taught in the Keystone,
and I'msure I'mgoing to see the Keystone standards
being taught in oral comm second semester. It just
flows.

DR WRI GHT- MMURRAY:  Ckay. Then my ot her
question, so with students starting in a program of
study 8th grade, when they reach 12th grade the
offerings for that course will probably need to be
hi gher |evel because they -- they're going to reach
the third level by 10th grade. So what is your plan
to meet those needs? And the reason why |'m asking
that question is because you had shared that you had
sone chal lenges filling |ike your ag position and
other positions in your district. And so if we get
into those upper level courses, those teachers that
are required to teach those courses, do you feel |ike
you' Il have the capacity to offer that |evel of
coursework to your students by you offering the
program of study earlier in their education?

MS. RAPER. | think so. And our CTE teachers --
again, we felt we had to start with Survey of Ag |ast
year. \We're starting very early. W had to build a
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foundation, so we had to have a teacher with Survey
of Ag. That was it, because we weren't ready for a
Tier 2 or Tier 3. Same w th business, we had just
started with Survey of Business. Facts was the only
full programof study that we had in place. But we
have career practicum and work-based | earning. And
that -- again, that's -- that started this year, but
that has become a very val uabl e programw thin our
district and within our community. And that's giving
our 11th and 12th graders sone flexibility; they're
working. | mean we have 12th graders working in
steel mlls right now. So we would -- to answer your
question, we want those Tier 1 in 8th grade. W
woul d al low those Tier 1's in 9th grade. W could
still allowa Tier 1in 10th grade because that gives
themthree years to finish that programof study. |
think we may have had five conpleters last year. W

- | mean that nunber will increase trenendously.

But to answer your question, those 11th and 12th
grades, they will go into career practicums and worKk-
based | earning.

DR. WRI GHT- MMURRAY:  So | guess ny next

question, before M. Diagostino cones to the

m crophone -- so if we're pushing nore students into
the pipeline earlier, and that neans we're going to
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have nore students on the back-end that are going to
need to utilize the work-based |earning option for
that fourth year, do we feel like we have the
capacity to nmeet those needs? Because as of right
now, we'll have to have the work-based earning
coordinator that is supporting that work. And if
it's a career practicumcourse, then that neans that
the work that they're doing is directly aligning to
that programof study. So outside of the school's
capacity, do you feel |ike that your community has
the capacity to support that effort --

MS. RAPER  Yes.

DR WRI GHT- MMURRAY:  -- as wel|?

M5. RAPER. Yes, ma'am And we are currently
certifying five of our CTE teachers in 4-12 for work-
based learning. W certified three, | believe, |ast
year. And our community, in Mssissippi County, is
one of the nost supportive in industry and business.
They are there asking us, calling us, wanting to
know, "Do you have any gold |evel CRCs?" They are
there recruiting our students often.

MR. DI AGOSTING:  The business community just
needs a voice. They need workers. They come to us
all the time for "who do you have, what skill-sets do
you have." So, you know, we're building the work-
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based | earning career practicum programnow, this
year. And we'll bring in comunity partners as we
build this programand have a |ist of options for
what they can offer and what aligns wth what
student's curriculumto nake sure that we match the
needs for the students, the school, and the business
in that area. But everyone in our comunity needs
jobs. W have steel mlls continuing to expand. All
the feeder industries that go into them there's a
need for jobs. And if we can get these students in
12th grade out in the comunity, working while
they're earning credit, it's just going to be a
benefit to themas they explore the careers and the
communi ty as a whol e.

MS. RAPER. And again our students are Arkansas
Nort heastern Col | ege focused with that associate's
degree. So really our goal is -- because our
students were al nost picking between an associate's
degree and a career pathway. What | was seeing was
17- and 18-year olds with an associate degree that
had no idea what they wanted to do. And so we want
to have those parallels for them
DR, WRI GHT- MMURRAY:  And just one | ast

question. So just thinking about agriculture pathway

- and you mentioned that you have industry folks
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that are in ag that come in and out of the schoo
quite a bit. And you're -- it sounded |ike those are
the individual s that you' re wanting to have as
instructors for those courses. So what is the
background of those individuals that you' re wanting
to place in the classroom if that's what your plan
s, to help you support those upper |evel classes in
that program of study?

MS. RAPER:  Well, right now we have a solid
certified agri teacher who plans on -- in fact, she
cane into my office and she said, "I'm happier than
|'ve ever been inmnmy life." So | hope that's an
indication that she's going to be with us for quite
sonetime. First ever FFA in decades. W have dads
pul ling out their old FFA jackets to share. |If
you' ve been to the -- you know, if you've been to the
Delta -- and | know you have, Ms. Wight-MMirray --
but, you know, we're in the mddle of a cotton field.
W're sitting on 100 acres of farnland where we are.
VWV have -- the district owns, | believe, about three

- M. Cox can help ne -- about 3500 acres of
farmand. | have little farnmers and farners
daughters all through my hallways and their parents
are excited. W're just beginning to build sone
partnerships and people are ready to support our
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prograns. But those agri education mgjors -- | was a
little nervous |ast year, starting an agri program
and then losing an agri teacher. And | wll say --

| et me shout-out nowto the agri teachers in the
state because when we |ost our agri teacher, every
agri teacher in that area adopted ny students. And
there was an agri teacher at our door every day doing
a project, teaching our kids and doing -- and

that tells you the inpact that they want to have on
these young students.

MR. DI AGOSTING  So an exanple of where we may
use that waiver -- so ny EAST programis partnering
with our ag programto start to learn howto do field
mappi ng for drainage and different things. So that
may have all been to unmanned aerial systens at sone
point, so that may be an area we | ook for a waiver.
So just looking for the future at those type of
opportunities.

DR WRI GHT- MMURRAY:  Thank you.

CHAI RVAN COFFMAN: M. Zel I ner, do you have
questions?

MR ZELLNER So | have a couple, and | think
Dr. Wight-MMrray probably -- the answers you gave
to a couple of her questions should' ve sufficed. But
| don't have the level of know edge that she does, so
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I'mgoing to ask themto make sure | understand.

The first is with regard to the 6th grade
keyboarding, the K through 6. | heard a | ot about,
when you tal ked about that, about your teacher. What
can you offer so that we can make sure that what you
have in place is a programor a process and not a
person? So that if you lost the current teacher you
had the students would still be served as they
shoul d?

MS. RAPER And | have the luxury of being able
to answer that question here by saying | really can't
see losing that teacher. | love the fact that when
we're | ooking at these innovative ideas we can put a
teacher, a person with it, and know that we have the
support to build on to that. But we already have a
curriculumchecklist -- 1'mgoing to call it a
checklist -- of K-6 of what -- so they have already
done this. Wat | can't stand here and say is that
it is absolutely aligned with those standards, but |
know that we can do that. And if we do, then we'l
do what all schools do; we'll just put that 5th and
6th grade course in place and insure that those
standards are taught.

MR. ZELLNER: COkay. And then on the 7th grade
exploratory CTE -- so, once again, this may be clear
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to everyone el se. But when we talk about 7th grade
exploratory is the idea that the student would
choose, if you will, and be exposed to one; and if
they didn't like it, because we started themearlier
then they had a chance to choose a different one? O
woul d the 7th grade exploratory be nore an overal
"these are what will be available as you matricul ate
on, and here are the advantages, you know, the
things" -- would they be exposed in that manner or
would it be the latter, that they woul d choose one
and then basically see if they like that or change?
MS. RAPER  So that would be 8th grade. Qur
career developnent in 7th grade is already set-up as
exploratory in nature in that it exposes -- those
standards expose the students to nultiple career
paths. But they're in -- they're in theory. Using
those interest inventories, using those pieces, we've
adopted a career information systemthis year to be
able to have a little bit nore data on that. That
exploratory, we want those Tier 1's in 8th grade
where we can offer that high school credit and get
themon the right path. But if they've chosen the
wong path they have tinme to choose another path. A
Survey of Ag is not going to be detrimental to an 8th
grade student. They can still go to 9th grade and
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nove into a Survey of Business or both, because they
w 'l now have time to do both.

MR ZELLNER  Ckay. Thank you.

CHAI RVAN COFFMAN:  Ms. Saracini, do you have
questions?

MS. SARACINI: | think you' ve answered nost of
them But | just want everyone to know | took a team
to Rivercrest, on Licensure, so | feel pretty
confortabl e where they are now.

MS. RAPER: Thank you very much for your help
It was nuch appreciated and not forgotten.

CHAI RVAN COFFMAN:  Al'l right. Down to ne.

| just want to first start off by saying that
was a strong Needs Assessment in your application
And | don't always see that, so | just really want to
comrend you on that. | think it was honest. |
t hought you used multiple sources of data, which |
appreciated. And | really understand this
opportunity for student choice. | love that idea. |
like -- | just think about today, in my job, how I
reflect back to getting to take an accounting class
or, you know, doing this work or doing sonething that
maybe | didn't mgjor in that in college but | had an
experience and at least | know who to go to to talk
to. So that just cannot be understated at all. But
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sometines people -- students are not used to making
choice, and so sometimes when you survey and ask
about choice they may not know how to respond because
they may not have been given choice in the past. So
that's a |earned experience that 1'mexcited for your
students to |earn.

So followng up on that, in your survey, as M.
Davis nentioned, 50% of your students said they
didn't feel safe. And you mentioned that part of the
I ssue with achievement, with growth, with graduate
rate i s behavior and attendance. And so if 50% of
your kids don't feel safe, that's a survey question.
My question then is, and then what? Did you fol | ow
up With the students to ask themwhat that means?

Did you have focus groups? Did you sit with groups
of kids or individual students and say, "Explain to
me what that neans?"

MS. RAPER: And to be honest, those -- we are
just now receiving those APNA surveys, using those in
our -- we use those APNA surveys in our Health and
Vel | ness plans. But |ooking at that data, no, we
have not, but it is sonmething that we can't ignore
So we just began to see this data, realize the harsh
reality of it. |It's disheartening to know that we're
focusing so much on safety, yet our children still do
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not feel safe. And, again, | feel like that's a
feeling, is that we need to work with themon the SEL
piece. Again, this is not insilos; we're wanting to
|l ook at this whole child and nurture themin what we
woul d consider still an elenentary.

CHAI RVAN COFFMAN:  So | don't discount making
your building safe, but certainly talking to the
students to unpack that -- because you could work
yourself to death and they can still give you the
same answer next year and the year followng. So |
do strongly encourage you to talk to the students.

And this kind of goes back to that choice -- it
all works together -- is you can't just rely on
surveys to tell you what kids are thinking; you've
got toreally talk to them And it's such an awesone
time when they're in mddle school; they're just so
unique and fun and insightful. And it's just such an
opportunity, so | just strongly, strongly encourage
you to do that. And | think that's what you're
seeing in your data is, as you said, you know, a
| arge group of students in need of support, Cose
then Ready, then Exceeding. But really understanding
what they're struggling with is really an opportunity
where kids can make really huge growth when they're
havi ng those student-teacher conversations. It
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really identifies -- you know, when kids are surveyed
at that age nost of themsay that the teacher tells
them what they've done wong but they don't tell them
what they're strong in, and so it's really atime to
change those conversations. And | think what you're
planning to do with your student success plans really
makes that available to you.

So, just a couple of quick final questions from
ne:

You do not have a digital learning plan, so |'m
assumng all of your kids are on-site?

MS. RAPER: They are.

CHAI RVAN COFFMAN:  And therefore, as attendance
has been an issue, kind of talk about what you're
doing that is going to notivate students to show up?
And so |'mwondering if, when | ook at the sanple
schedul e that looks Iike a really interesting block
that the intent is to encourage themto come and not
skip first period English every day because English
noves around during the day. So is that kind of part
of that get-themto-school ?

MS. RAPER: The mindset -- and we've worked on
this at the high school. OQur attendance is -- it's
up at the high school. W use our smart data. So in
addition to our acadenmic growth goals, our teachers
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have set attendance and behavior goals by grade
level. So we are utilizing smart data. Matter of
fact, our team|eaders will be trained Friday in
that. W have several trained. Those little red and
orange ki ddos pop up on -- you know, on my radar in
smart data as at-risk. Usually, 1've already heard
their names and M. Burfield has certainly heard
their nanes. W are looking at -- we're not |ooking
at -- that's what we're doing this year with those
grade level PLCs. \We've even moved our classroons
around so that we were by grade |evel and not
content, because we want teachers to come out into
the hal lway and be chit-chatting about our children.
You know, the two math classes were side-by-side
because, well, for themto collaborate. And we
asked, "Well, what are you collaborating? You know,
how di d two-step equations go this norning?" "No,
we're col | aborating about our children.” And so
setting those attendance and behavi or goal s al ong
with those growth goals is a process that is already
in place and being checked.

MR. DI AGOSTING:  One of the things, as our
district being part of the Peer Teacher Leader
program is personal -- professional devel opnent that
we get towards engagi ng students and teaching

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 71

practices. And that was what our teachers in that
programdid in our last PD -- or our last staff
nmeeting was go through some engagement practices with
teachers to how to engage students. And then
additionally with that program comes funding to be
able to provide incentives to students and/or
teachers when we meet these goals. So we're still
wor ki ng through the details of how we'll want to use
that funding to provide the incentives that are
really going to make students want to be at schoo
and achi eve those goal s.

MS. RAPER But as M. Durhamsaid, he woke up
every norning to go to school for band.

MR DURHAM | can -- so | want to -- |'msorry,;
"Il get to the mc first.
Hunter Durham | want to tie some of this

t oget her because we've tal ked about our students not
feeling safe. And | asked our 7th graders when we
were doing class sign-ups last year, | said -- | sat
inaroomfull of all of our 7th graders and | said,
"Rai se your hand if given nore than one choice out of
your electives if you would do two." And one-hundred
percent of those kids raised their hand. They want
to do these career pathways and they want to have

el ective choices. And if you'll talk to ny band
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kids, we talk to themabout their grades, every
singl e one of our band kids, every week. If they
make a Cin class, they're working on that during
band cl ass because they know that they will not go
wWith us to our next band trip if their grades are not
good. They know that if they are -- especially
athletics and band, both, if they're in trouble they
won't play in that game on Friday. And so nost of
the nost well-behaved, well-rounded and high-
achieving students are those that are pursuing these
el ectives. And so by opening up these choices for
nmore el ectives and nore career pathways for our
students, we're encouraging all of themto find a

pl ace where they belong, which gives thema sense of
safety and gives themthat notivation to go to
school .

CHAI RVAN COFFMAN:  Thank you. | think you've
hit on a key of how that all fits together. But the
thing | heard you say is your high-performng kids.
That is -- all of those conponents are clicking
together. And what you're trying to acconplish is to
meke sure those at-risk kids are getting that same
| evel of support.

MR. DURHAM Wl |, make no mistake, many of the
kids that join band in 7th grade and 8th grade are
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those at-risk kids. They beconme hi gh-achieving
students because we give them sonething that
notivates them

CHAl RVMAN COFFMAN:  Good. So |'minterested in
as |'ve listened to all of this, about who have you
partnered with, who have you learned from and how
you' re engaging parents. Because, you know, at this
age students are trying to disengage from parents.
And so, how are you pulling parents in?

MS. RAPER. Again, we have a strong -- we have a
strong parent base. |'mjust very fortunate to be at
Rivercrest School District where our parents are
involved. You know, we hear our parents saying the
nore we -- the busier we can keep our kids, you know,
the nore they' |l stay out of trouble. And our --

again, our band -- our parents -- |'mnot sure how
many follow along, but they have an entourage that go
with them W have agri parents -- until -- really

until this year there was no programfor their
students for themto be involved. There are -- so
the State Fair, the kind of parents that are at
Little Rock with the State Fair, that's all on social
nmedia. So providing these opportunities for these
students are providing those parallels for those
parents to be involved. Qur comunity support -- we
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had absol utely zero negative feedback on going this
direction, and M. Cox is a part of that. But right
now our parents -- our parents trust us to do the
right things for these kids and they're |ooking for
these opportunities. Tuesday night, ny husband will
be grilling burgers for the agri. | think there's a
punpkin carving -- | think our agri students wll be
carving punpkins for our Title -- the same tinme we're
having a literacy night. So those things are just --
they just come naturally.

CHAI RVAN COFFMAN:  Panel Menbers, any additional
questions?

Ms. Janmes, do you have any additional concerns
or topics for conversation?

MS. JAMES: No, ma'am | do not.

CHAI RVAN COFFMAN:  Panel Menbers, |'Il accept a
notion, unless there's nore discussion.

MR ZELLNER | nove to approve the application
as presented.

MS. SARACINI: | second.

CHAI RVAN COFFMAN: | have a notion from M.
Zel I ner and a second from M. Saracini to approve the
Rivercrest Junior H gh Prep Acadeny charter
application. And this will be for five years.

Any di scussion?
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Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mbtion passes.

So the Charter Panel nembers will wite into
their voting sheet and read those to you in a mnute.
This will go to the State Board for review or not
review. |f they choose not to review and your
application is approved, then you'll need to make an
LEA nane change bhefore the end of the school year.
Congrat ul ations.

MS. RAPER  Thank you very nuch.

MR. BURFIELD: Thank you.

MS. NEWTON:  |'m having sone difficulty with ny
voting sheet. So I'll just give a verbal.

CHAIl RVAN COFFMAN:  Ckay. \ell, we'll have one
of our Charter Office type in yours, Ms. Newton, if
you want to go ahead.

MS. NEWION: | voted for approval because | feel
there were many questions, and | think that the staff
did an adequate job of explaining how we're going to

- how they're going to move through, including with
the waivers.

CHAI RVAN COFFMAN:  Thank you, Ms. Newt on.

M. Davis.
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MR DAVIS: Yes. | voted for. And the reason
and rationale was to allowthe district to inplenent
at aligned best practices l[earned fromthe approved
charter for the high school

CHAI RVAN COFFMAN: M. Zel | ner.

MR. ZELLNER: | support the application as it
expands the choices available to the students and it
I's conplinentary in supporting the nodel as the
students matriculate into the high school

CHAI RVAN COFFMAN:  Dr. Wi ght-MMirray.

DR WRI GHT- MMURRAY: | voted for. And | said
with the assurances fromDistrict that core standards
for career coding, career keyboarding, key code
i nclude both courses will be adhered to. | support
this application. The ability to offer career
expl oration and career technical courses with
inclusion of SEL work earlier in their education
career will enhance the opportunities for success in
education and training beyond the high schoo

di pl oma.

CHAI RVAN COFFMAN:  Thank you

M. Bal dw n.

MR. BALDWN: Yes. | voted for the charter
school application. | do believe the new charter for

7th and 8th grade will help with the transition of
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students to the higher charter activities. | also
believe that it will benefit the students and allow
themto connect their education with their trade job
opportunities.

CHAI RVAN COFFMAN:  Ms. Saraci ni .

MS. SARACINI: | support the approval of the
Rivercrest Junior H gh Prep Acadeny for grades 7th
and 8th with an enrol I nent cap of 250. Looking
forward to seeing student success with early career
exploration to becone career ready.

CHAI RVAN COFFMAN:  Al'l right. Congratul ations,
Team

GENERAL OPERATI NG PROCEDURES UPDATE

CHAI RVAN COFFMAN:  Al'l right. M. Summons,
Action Item Number 2, please.

M5. SUMMONS: Ckay. The Ceneral Operating
Procedures have --

CHAI RVAN COFFMAN:  Pul | your m crophone cl oser
to you.

M5. SUMMONS: ['msorry. Yes, ma'am

Ckay. The CGeneral Operating Procedures have
been updated and are ready for review.

CHAI RVAN COFFMAN:  Panel Menbers, do you have
any questions or concerns after having read those?

MR. ZELLNER: | have no questions or concerns.
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But | want to say thank you for wal king me through
the docunent last nonth and hel pi ng me understand,
and taking back the feedback and putting together
what you did for this month's neeting.

MS. SUMMONS:  (Nodding head up and down.)

CHAI RVAN COFFMAN:  Panel Menbers, any ot her
questions or coments?

Then "Il accept a notion.

MS. SARACINI: | make a notion to approve.

MR. BALDWN: Second.

CHAI RVAN COFFMAN: | have a notion from Ms.
Saracini and a second from M. Baldwn to approve the
General Operating Procedures for the Charter
Aut hori zi ng Panel .

Al'l those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mbtion passes.

3) SURRENDER OF | DEA PUBLI C SCHOOL ARKANSAS CHARTER

CHAI RVAN COFFMAN:  Ms. Summons, Action ltem
Three, please.

MS. SUMMONS: (kay. Arkansas -- Arkansas --
excuse me -- | DEAS Public School of Arkansas
submtted a letter of surrender for the Arkansas
charter due to the starting and operating costs and
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a need to focus on their |DEA reaches. And that
letter has been -- that is included in your packet.

CHAI RVAN COFFMAN:  Panel Menmbers, any comments
or questions?

Ms. Janes.

MS. JAMES: | just wanted to point out that I'm
not quite sure when we decided to start calling this
a voluntary revocation. But if an open-enrol | ment
charter surrenders it's charter and not during the
renewal process -- which obviously this charter has
not commenced operations, so that woul d not be
applicable -- we would call it a voluntary
revocation.

CHAI RVAN COFFMAN:  Ckay. Because we've never
had one before --

MS. JAMES: (kay.

CHAI RVAN COFFMAN:  -- to ny know edge.

M5. JAMES: And also it's ny understanding --
and maybe you can confirmthis -- that this charter
has not received any state or federal funds. | don't
even think they have an LEA number. Correct?

CHAI RVAN COFFMAN:  No. That's correct.

MS. JAMES: (kay.

CHAI RVAN COFFMAN:  They -- and | think they've
pretty well described in their letter their issues.
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You know, maybe soneday they'll cone back and reapply

M5. JAMES. Yes.

CHAI RVAN COFFMAN:  -- and we'l| start the
process over. It's just not the right time for them
right now. And | appreciate that.

M5. JAMES. Yes.

CHAI RVAN COFFMAN: | appreci ate them making t hat
deci si on.

M5. JAMES. Yes, ma'am

CHAI RVAN COFFMAN:  Panel Menbers?

MS. NEWION. | nove to approve the request for
revocation or wthdrawal.

DR, WRI GHT- MMURRAY:  Second.

CHAI RVAN COFFMAN: | have a notion from Ms.

Newt on and a second fromDr. Wight-MMrray to
accept the surrender of the IDEA Public School
Arkansas charter.

Al'l those in favor?

(UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN:  Any opposed?
Motion passes. Thank you.

CLOSI NG COMMENTS

CHAI RVAN COFFMAN:  Any additional information
before the Panel today?
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| will just share with panel nembers that |'ve
started going out to visit charters that will be
comng up for renewal. So if you haven't had a
chance to get that started -- we'll be hearing all of
those renewal s in Decenber. W will have two ful
days of renewal hearings. So it just helps to kind
of set sone background know edge if you've been to
visit and know what your questions were or know what
you can nove off your list of questions. So we are
out visiting and learning a lot of really wonderful
t hi ngs.

And "Il just take the opportunity to say if
you' ve not been to Hope Northwest Acadeny, they are
doing the right things for kids. They are working
with kids that nmay have been in some type of trauma
and the work that we saw going on the day we visited
was profound and inspirational. So if you haven't
been out to visit them they're outside of
Bentonville, at the edge. Feels like the end of the
earth, but 1'msure the road goes on fromthere. But
just amazing work and amazing people. So it's really
ajoy tovisit.

MR DAVIS: Yeah, | second that. | know them
very well.

MS. SARACINI: Have you shared a spreadsheet
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Wi th us about going to the visits, like you did |ast
time?

CHAI RVAN COFFMAN: Wl |, Dorie gave you a |ist
of all of the schools that would be up for renewal,
so -- and then she's coordinating when people are out
traveling so that if there are two or nore that we're
notifying the press.

ADJ OURNVENT

CHAI RVAN COFFMAN:  Al'l right. Panel Menbers,
"1l accept a notion to adjourn.
MS. NEWTON: Move to adjourn.
DR WRI GHT- MMURRAY:  Second.
CHAI RVAN COFFMAN: | have a notion from Ms.
Newt on and a second from M. Wight-MMrray to
adj ourn.
Al'l those in favor?
(UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN:  Al'l right. Motion passes.
Meeting i s adjourned. Thank you, everyone.
Have a great day.

(The meeting was concluded at 10:51 a.m)
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