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1

P R O C E E D I N G S

2

CHAIRMAN COFFMAN:

Good morning.

The October

3

19, 2021 meeting of the Charter Authorizing Panel is

4

called to order.

5

Department of Education auditorium and ask that you

6

please silence all of your electronic devices.

7

My goal today is to facilitate a fair and

8

I'd like to welcome everyone to the

responsible hearing.

9

I'll request that each person speaking please

10

state your name and title for the record, and ask

11

that you continue to speak clearly into the

12

microphone for the benefit of the Panel, the viewing

13

audience, and the audience here in the room.

14

The entire meeting is being live-streamed and

15

recorded, and a transcript of the meeting will be

16

posted on the DESE website.

17

So good morning, everyone.

18

ado, we'll get started.

19
20
21

And without further

CONSENT AGENDA
1)

APPROVAL OF MINUTES FROM 09/14/21 CAP MEETING
CHAIRMAN COFFMAN:

The first thing on our items

22

today, under the Consent Agenda, is approval of the

23

minutes.

24

and at any time, if you don't have questions, I'll

25

accept a motion.

So, Panel Members, if you will review those
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MS. WRIGHT-McMURRAY:

2

I move approval of the

minutes.

3

MS. SARACINI:

Second.

4

CHAIRMAN COFFMAN:

I have a motion by Ms.

5

Wright-McMurray and a second by Ms. Saracini to

6

approve the Charter minutes as presented.

7

All those in favor?

8

(UNANIMOUS CHORUS OF AYES)

9

CHAIRMAN COFFMAN:

10

Motion passes.

11

2)

12

DECEMBER 2021 CAP

13

Any opposed?

2021-2022 OPEN-ENROLLMENT CHARTER RENEWAL APPLICANT MAP,

CHAIRMAN COFFMAN:

Consent item number 2 is the

14

21-22 Open-Enrollment Charter Renewal Applicant Map.

15

If you'll take just a moment to look at that, Panel

16

Members.

17

the map, that we have several charters -- open-

18

enrollment charters that will come up for renewal at

19

our December meeting.

20

has six, Exalt Academy of Southwest Little Rock, Haas

21

Hall has four schools, and then, of course, The Excel

22

Center that is run by the Goodwill Industries.

23

addition to those -- and those are all listed to kind

24

of give us a visual of where they're located.

25

hoping that maybe some of our panel members that live

As you can see on here, when you pull up

Arkansas Lighthouse Academies
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1

in the Northwest might take the opportunity to visit

2

some or all of the schools -- and, of course, you're

3

welcome to visit all of them.

But we --

4

Whitney, if you'll come up -- and we need to

5

make sure that we adhere to all meeting requirements.

6

So you want to kind of give us guidelines about we

7

need to meet -- go visit one at a time?

8

up and give us guidelines on --

9

MS. JAMES:

Kind of come

As we discussed, I believe each

10

panel member will need to visit the school

11

individually, without other panel members, and not

12

discuss anything regarding the school outside of the

13

panel meetings.

14

Is that correct?

15

CHAIRMAN COFFMAN:

16

19

So, any questions for

Whitney?

17
18

Okay.

MR. BALDWIN:

Do we need to call her before we

go?
CHAIRMAN COFFMAN:

So, Tim, you might want to

20

come up and talk about how you would like to handle

21

that.

22

the panel members, let them reach out individually?

23

Do you want them to go through you?

24

like to run that?

25

Do you want to send contact information to all

MR. JOHNSTON:

How would you

I don't mind at all.
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1

out to all the panel members contact information for

2

all the locations.

3

to those schools, if you would just let me know that

4

you have scheduled a meeting; that way, I can verify

5

no other panel member is going to be going on that

6

same day.

7

And then if you want to reach out

And then we also have that map that's the open-

8

enrollment charters.

We do have district conversion

9

charters that are also going to be up for renewal.

10

did not include them on that map simply because they

11

are a part -- they're part of an existing school

12

district.

13

of those, as well.

14

list of all the contact information.

I

15

But you're more than welcome to visit any
And I will include those in the

CHAIRMAN COFFMAN:

The district conversion

16

charters that we'll be hearing in December are -- and

17

Tim will send you this full list -- the Academic

18

Center for Excellence (or ACE) at Cabot School

19

District; Cross County Elementary Technology Academy

20

at Cross County -- and, you know, Cross County has

21

elementary and high school, but this is for their

22

elementary that's up for renewal; Hot Springs Junior

23

Academy in the Hot Springs School District; Lincoln

24

High School in the Lincoln School District; North

25

Little Rock Center for Excellence for North Little
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Rock; Prairie Grove High School; and River Valley

2

Virtual Academy at Van Buren School District.

3

remember that we reached the cap size for River

4

Valley at the beginning of the pandemic, so I think

5

they'll have a lot of good things to share with us as

6

well, lots of lessons learned.

7

DR. WILLIAMS:

8

CHAIRMAN COFFMAN:

9

DR. WILLIAMS:

You

Madam Chair?
Yes.

Just a thought.

I've been doing

10

this for awhile, and I've found it useful to visit

11

both the conversion and the open-enrollment.

12

really sends a message that we value both equally

13

when panel members take the time to visit each one.

14

So I plan on visiting -- I get more invitations to

15

visit schools up here in northwest Arkansas than I

16

have time to do.

17

could do both conversion and the open-enrollment

18

also.

19

It

But I think it would be great if we

Another thought too, you know, I don't think

20

it's a problem with two of us visiting a school at

21

the same time.

22

guidelines.

23

have one visit than to have, you know, kind of the

24

drop-in type deal.

25

provide us with whatever guidelines that we need to

We just need to abide by the

It's so much easier for the school to

So if Dr. Johnston can just
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have if two of us visit.

And for some of the local

2

schools, especially a small school district, you

3

know, they might have a reporter tag along, which I

4

don't see as a big deal.

5

kind of a big deal for that community.

You know, it's just -- it's

6

So anyway, just a few thoughts.

7

CHAIRMAN COFFMAN:

So, Whitney, do you want to

8

come up and address that, if we're having more than

9

one what the additional steps will be?

10

MS. JAMES:

Yes, ma'am.

If more than one panel

11

member is going to visit a school at the same time,

12

just be sure and don't discuss anything regarding the

13

school unless it's within the confines of a Charter

14

Authorizing Panel meeting.

15

CHAIRMAN COFFMAN:

16

And then will we need to also

publish that as a more than two in a meeting?

17

MS. JAMES:

I think that would be a good idea.

18

CHAIRMAN COFFMAN:

Okay.

So we'll need to get

19

it to Tim in time to get that information out to our

20

communications director.

21

MS. JAMES:

Thank you.

22

CHAIRMAN COFFMAN:

23

email -- Tim will.

24

DR. WILLIAMS:

25

We'll put all of that in the

Okay.

Yeah.

Since Mr. Baldwin

is in northwest Arkansas now, I might see if I can
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drag him along with me on a few of those.

2

MR. BALDWIN:

3

I would be honored to do that, and

it will be more valuable for me --

4

CHAIRMAN COFFMAN:

5

MR. BALDWIN:

6

CHAIRMAN COFFMAN:

That would be great.

-- to go with Dr. Williams.
All right.

Well, we'll get

7

all those guidelines written up, sent to you, and the

8

contact information for all the district conversions

9

and open-enrollment charters that are set for renewal

10

December 14th and 15th.

11

months to be able to make our visits.

12

All right.

That gives us about two

Any other discussion?

Anybody want

13

to pick schools or you want to think about it and see

14

who you can contact?

15

Okay.

16

MS. WRIGHT-McMURRAY:

17

Yeah, we were discussing

how we want to go.

18

CHAIRMAN COFFMAN:

Okay.

All right.

Well,

19

we'll discuss that and get everything to Tim.

20

Appreciate that.

21

schools and great for us to know -- to know what's

22

really going on in those schools and be able to speak

23

to it when we review their applications.

24
25

I think that will be great for our

ACTION AGENDA
1)

CONSIDERATION OF CHARTER AMENDMENTS FOR DIGITAL LEARNING
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2

SYSTEMS
CHAIRMAN COFFMAN:

All right.

I think we're

3

ready to move into our action agenda.

4

Mr. Johnston, you're recognized.

5
6
7

MR. JOHNSTON:

Yes, ma'am.

Action Item 1,

Tim Johnston, DESE

Charter Unit.
Before we begin the Digital Learning Program

8

applications, Legal has something they would like to

9

address.

10

MS. JAMES:

11

earlier.

12

Department.

I forgot to introduce myself

My name is Whitney James, with the

13

On two of the digital learning applications that

14

we have on the agenda today, I believe there's a typo

15

in the code section on the Lighthouse application and

16

the Haas Hall application.

17

is listed, and I believe that these schools intended

18

to list 6-10-126.

19

confirm that before we move forward with the

20

applications.

21

Panel.

22
23

The code section 6-16-126

I would just ask that the schools

But I wanted to point that out to the

CHAIRMAN COFFMAN:

All right.

Well, thank you,

Ms. James.

24

MS. JAMES:

Thank you.

25

CHAIRMAN COFFMAN:

And Whitney is now our
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attorney for Charter Panel.

2

you being with us every time.

3

MS. JAMES:

4

CHAIRMAN COFFMAN:

5

MS. JAMES:

6

CHAIRMAN COFFMAN:

7

All right.

8
9

a)

So we look forward to

I have some very big shoes to fill.
A shout-out to Mary Claire.

Yes, shout-out to Mary Claire.
Thank you so much.

Mr. Johnston.

ARKANSAS LIGHTHOUSE ACADEMIES
MR. JOHNSTON:

Okay.

The first digital learning

10

application is -- has been submitted by Arkansas

11

Lighthouse Academies.

12

digital content through synchronous and asynchronous

13

methods of instruction in both virtual and blended

14

models through approved LMS and CMS platforms.

15

the Internal Review Committee has gone through this

16

application very thoroughly.

17

are the Jacksonville Lighthouse High School Academy,

18

Jacksonville Lighthouse Elementary Academy,

19

Jacksonville Lighthouse Flightline Academy, Capital

20

City Lighthouse Elementary Academy, Pine Bluff

21

Lighthouse Elementary Academy, and Pine Bluff

22

Lighthouse Middle School Academy.

23

Noel, Director is on via Zoom, as well as Isaiah

24

Cosio.

25

All locations will offer

And

And all six locations

And Ms. LaShawnDa

I apologize if I did not say that correctly.

Good deal.

Thank you.
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CHAIRMAN COFFMAN:

2

And this is a part of our expedited digital

3

learning process, some of our remaining applications.

4

So, Panel Members, any questions for Director Noel?

5
6
7

Thank you.

(MOMENT OF SILENCE)
CHAIRMAN COFFMAN:

No?

No questions on this

side.

8

Dr. Williams?

9

DR. WILLIAMS:

10

for ADE, Mr. Johnston.

11

Johnston?

Just a question.

Just a question

Is it Mr. Johnston or Dr.

I want to get it right.

12

MR. JOHNSTON:

Mister, sir.

13

DR. WILLIAMS:

Okay.

Was there anything during

14

the review -- this will be a question for all of

15

them, so you can just address it there when you

16

present.

17

you all found that you all may have corrected or

18

worked with the district on that's worth us knowing

19

as a panel?

20

Was there anything out of the ordinary that

MR. JOHNSTON:

I was not involved with any of

21

the review.

We have an internal ADE panel that

22

represents multiple divisions within the agency that

23

have reviewed it, and they don't come to us until all

24

of the panel has approved -- all the review panel has

25

approved what has been submitted.
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CHAIRMAN COFFMAN:

Dr. Williams, there can be no

2

outstanding issues.

3

panel does not send it forward to Charter or to the

4

State Board until all issues have been resolved, if

5

there were any issues.

6

ran out and they had to bring something forward, they

7

would bring it forward and address to the Panel or to

8

the State Board whatever those remaining issues are.

9

DR. WILLIAMS:

The panel does -- that review

And if they did -- if time

You know, what I was looking for

10

-- and this is something we may be able to do at a

11

later date from internal for ADE -- is, you know,

12

what are the learnings that we're seeing coming as

13

these expedited applications come forward?

14

are there some of the same issues that you're

15

addressing with each one?

16

anything, but just a good learning opportunity for us

17

as panel members to know that these are some of the

18

key issues that keep coming up.

We know they're

19

addressed when they come to us.

So, no questions

20

beyond that statement.

21

MS. WRIGHT-McMURRAY:

22

CHAIRMAN COFFMAN:

23

MS. WRIGHT-McMURRAY:

24
25

You know,

Not looking to hold up

I do have one question.

Go ahead.
When does their charter

expire?
MR. JOHNSTON:

I apologize; I failed to say
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that.

Their charter expires in June of 2022.

2

they will actually be before you in December with

3

their renewal application as well.

4

MS. WRIGHT-McMURRAY:

5

CHAIRMAN COFFMAN:

So

Okay.

Director Noel, how many

6

students do you have enrolled in your virtual program

7

today?

8
9
10

MS. NOEL:
that many.

I think we have a total of 12; so not

It is something that we offered, but we

are pushing for all of our students to be in-person.

11

CHAIRMAN COFFMAN:

Thank you.

12

Any other questions?

13

I'll accept a motion.

14

DR. WILLIAMS:

15

MS. WRIGHT-McMURRAY:

16

CHAIRMAN COFFMAN:

So moved.
Second.

I have a motion by Dr.

17

Williams and a second by Ms. Wright-McMurray to

18

approve the Digital Learning Program for the Future

19

School of Fort Smith.

20
21

Am I on the right one?

That's not right.

For

the Future -- let me get up here on the right one.

22

For Arkansas Lighthouse Academies.

23

And, Whitney, did we confirm with the change?

24
25

Let's do that.
MS. JAMES:

Yes.

I would just like to, before
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you conclude voting on the Lighthouse application,

2

confirm that the school does not -- is not requesting

3

a waiver of 6-16-126, but is requesting a waiver of

4

6-10-126.

5
6
7
8
9

CHAIRMAN COFFMAN:

Ms. Noel, can you confirm

that?
MS. NOEL:

Director Coffman, unfortunately, I'm

not sure what waiver 6 -MS. JAMES:

Okay, I can explain that.

Dr. Noel,

10

the waiver that was listed on the application is 6-

11

16-126; that's a code section that addresses food

12

handling safety and instructional materials

13

clearinghouse.

14

code section that you might have wanted to request a

15

waiver of is 6-10-126, which is delayed or early

16

release of school due to emergency circumstances.

17

did --

18

MS. NOEL:

19

MS. JAMES:

And I believe that was a typo.

The

I

Yes, ma'am.
Okay.

I did speak with David Jones

20

this morning to kind of give him a heads-up on this,

21

but just wanted to confirm that that was a typo.

22

MS. NOEL:

23

MS. JAMES:

24

CHAIRMAN COFFMAN:

25

Yes, ma'am.
Okay.

Thank you.

Thank you.
Okay.

So I have a motion by

Dr. Williams and a second by Ms. Wright-McMurray to
Sharon K. Hill, CCR
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approve the Digital Learning Program for Arkansas

2

Lighthouse Academies.

3

All those in favor?

4

(UNANIMOUS CHORUS OF AYES)

5

CHAIRMAN COFFMAN:

6

Motion passes.

7

MS. NOEL:

8
9

b)

Any opposed?

Thank you.

Thank you.

FUTURE SCHOOL OF FORT SMITH
CHAIRMAN COFFMAN:

Mr. Johnston.

10

MR. JOHNSTON:

Yes, ma'am.

11

The next one is Future School of Fort Smith.

12

They've submitted a Digital Learning Program for

13

grades 9 through 12.

14

asynchronous and synchronous formats through blended

15

delivery.

Approved LMS and CMS platforms will be

16

utilized.

The charter expires in June of 2026.

17

Boyd Logan, the director, is on Zoom if you have any

18

questions.

Instruction will follow

19

CHAIRMAN COFFMAN:

20

Ms. Wright-McMurray.

21

MS. WRIGHT-McMURRAY:

Panel Members, questions?

Just reflecting back on

22

normally we try to have it within the three-year

23

period.

24

request so that it would show that request?

25

And

Would they be okay with amending that

CHAIRMAN COFFMAN:

Mr. Logan, are you okay with
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amending for a three-year request?

2

MR. LOGAN:

3

email to that effect.

4

us.

5

ideal situation right now, just to answer any

6

questions that the Panel may have, we have no

7

students in blended and in that virtual learning

8

option, and hope to not.

9

as a contingency just in case things were to go south

10

again and we had to -- you know, that we have a plan

11

in place.

12
13

Yes, that's fine.

We received that

That's absolutely fine with

We hope to not use it at all, so -- because our

CHAIRMAN COFFMAN:

We're basically doing this

Any other questions, Panel

Members?

14

Dr. Williams, any questions?

15

DR. WILLIAMS:

16

CHAIRMAN COFFMAN:

17

MR. BALDWIN:

I move approval.

18

MR. FLOWERS:

Second.

19

CHAIRMAN COFFMAN:

(shaking head from side to side.)
I'll accept a motion.

I have a motion from Mr.

20

Baldwin, a second from Dr. Flowers to approve the

21

Digital Learning Program for the Future School of

22

Fort Smith.

23
24
25

All those in favor?
(UNANIMOUS CHORUS OF AYES)
CHAIRMAN COFFMAN:

Any against?
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Motion passes.

2

Congratulations.

3

MR. LOGAN:

4
5

Thank you, Mr. Logan.

Thank you.

I appreciate your time

and service.
c)

HAAS HALL ACADEMY

6

CHAIRMAN COFFMAN:

7

MR. JOHNSTON:

Mr. Johnston.

Haas Hall Academy has submitted a

8

Digital Learning Program application for Haas Hall

9

Academy, Haas Hall Academy at the Jones Center, Haas

10

Hall Academy at The Lane, and Haas Hall Academy

11

Bentonville.

12

grades 7 through 12.

13

virtually in a synchronous format utilizing an

14

approved learning management system.

15

also expires in June of 2022.

16

Schoppmeyer, the director is on via Zoom.

All four locations serve students in
Instruction is delivered

Their charter

And Martin

17

CHAIRMAN COFFMAN:

Panel Members, any questions?

18

Whitney, do you want to come and confirm the --

19

DR. WILLIAMS:

20

CHAIRMAN COFFMAN:

21

DR. WILLIAMS:

Deb --- waiver?

-- I have a quick question.

22

just -- I just noticed it says "revised."

23

the change?

24

CHAIRMAN COFFMAN:

25

Could you repeat that?

What was

I'm sorry, Dr. Williams.
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MR. SCHOPPMEYER:

It says here -- I was just

2

looking at it, it says Haas Hall revised Digital

3

Learning Plan.

Any idea how it was changed?

4

CHAIRMAN COFFMAN:

I do not.

5

Dr. Schoppmeyer, can you speak to that?

6

DR. SCHOPPMEYER:

Yes, ma'am.

The State

7

Department sent us some questions for us to answer,

8

and we answered them.

9

what the revised is.

10

CHAIRMAN COFFMAN:

So that's -- I guess that's

Dr. Williams, usually it's

11

just being a little -- providing more clarification

12

or when you're reading something it'll make you ask a

13

question that they'll send just to clarify.

14
15
16
17

DR. WILLIAMS:

And not necessarily a revision as

in getting a different provider and so-forth?
CHAIRMAN COFFMAN:

(shaking head from side to

side.)

18

DR. WILLIAMS:

Okay.

19

CHAIRMAN COFFMAN:

Got it.

Yeah.

Thank you.

We just try to keep up

20

with all the different versions as we send back and

21

forth, back and forth.

22

at the end.

Sometimes you'll see numbers

23

Any other questions?

24

Whitney.

25

MS. JAMES:

I would just like to confirm -- and
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1

I spoke with Mark Henry this morning, attorney for

2

Haas Hall -- that the school is not asking for a

3

waiver of 6-16-126, which is the code section

4

addressing food handling safety, but is rather asking

5

for a waiver of 6-10-126, which is delay or early

6

release of school due to emergency circumstances.

7
8
9
10

DR. SCHOPPMEYER:

Exactly.

And thank you for

your call.
MS. JAMES:

Thank you.

CHAIRMAN COFFMAN:

Dr. Schoppmeyer, how many

11

students are currently enrolled in your virtual

12

program?

13

DR. SCHOPPMEYER:

14

CHAIRMAN COFFMAN:

15

All right.

16

About 5%.
Any other questions?

Hearing no other questions, I'll

accept a motion.

17

MS. WRIGHT-McMURRAY:

18

MS. SARACINI:

19

CHAIRMAN COFFMAN:

I move approval.

Second.
I have a motion by Ms.

20

Wright-McMurray and a second by Ms. Saracini to

21

approve the Digital Learning Program for Haas Hall

22

Academy for one year.

23
24
25

All those in favor?
(UNANIMOUS CHORUS OF AYES)
CHAIRMAN COFFMAN:

Any opposed?
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Hearing none, motion passes.

2

Congratulations, Dr. Schoppmeyer.

3

DR. SCHOPPMEYER:

4

CHAIRMAN COFFMAN:

5
6

d)

Thank you.

Have a good day.

Thank you.

You too.

HOPE ACADEMY OF NORTHWEST ARKANSAS
MR. JOHNSTON:

Hope Academy of Northwest

7

Arkansas has submitted a Digital Learning Program

8

application for grades K through 5.

9

will be virtual utilizing asynchronous and

Instructions

10

synchronous formats through an approved LMS.

11

charter expires in 2025.

12

is available via Zoom if you have any questions.

And Jake Gibbs, Principal,

13

CHAIRMAN COFFMAN:

14

Ms. Wright-McMurray.

15

MS. WRIGHT-McMURRAY:

Panel Members, any questions?

Just the same previous

16

question I had about the time period for the

17

application.

18

CHAIRMAN COFFMAN:

19

MR. GIBBS:

20

CHAIRMAN COFFMAN:

The

Mr. Gibbs --

Yes.
-- Ms. Wright-McMurray is

21

inquiring if you would be okay with a three-year

22

approval?

23

MR. GIBBS:

Yes, that's totally fine.

24

CHAIRMAN COFFMAN:

25

And could you tell us how many students are

Okay.
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1

currently enrolled in your virtual program?

2

MR. GIBBS:

We have 15 enrolled -- oh, I'm sorry

3

-- zero in virtual.

4

CHAIRMAN COFFMAN:

5

I'll accept a motion.

6

MS. SARACINI:

7

MR. BALDWIN:

8

CHAIRMAN COFFMAN:

9

Okay.

Any other questions?

So moved.
Second.
I have a motion by Ms.

Saracini and a second by Mr. Baldwin to approve the

10

Digital Learning Program for Hope Academy of

11

Northwest Arkansas.

12

All those in favor?

13

(UNANIMOUS CHORUS OF AYES)

14

CHAIRMAN COFFMAN:

15

Motion carries.

16

Congratulations, Mr. Gibbs.

17

MR. GIBBS:

18

e)

Against?
Motion passes.

Thank you, guys.

WESTWIND SCHOOL FOR PERFORMING ARTS

19

CHAIRMAN COFFMAN:

20

MR. JOHNSTON:

Mr. Johnston.

Westwind School for Performing

21

Arts submitted a Digital Learning Program application

22

for grades 6 through 8.

23

asynchronous and synchronous formats delivered

24

through virtual and blended models.

25

utilize state-approved LMS and CMS platforms.

Instructions will be
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1

the application has been requested for a three-year

2

period.

3

Ms. Theresa Timmons, Superintendent, and Chastity

4

McNeary, Principal, are both available via Zoom.

Their charter expires in June of 2026.

5

CHAIRMAN COFFMAN:

6

Questions?

7

Ms. Wright-McMurray, we want to ask our same

8
9
10

All right.

And

Thank you.

question?
MS. WRIGHT-McMURRAY:
CHAIRMAN COFFMAN:

Yes.

All right.

Superintendent

11

Timmons, are you agreeable for a three-year approval

12

of your application?

13

SUPT. TIMMONS:

Yes, ma'am.

We were informed by

14

Mr. Johnston via email and we do agree with the

15

three-year extension.

16

CHAIRMAN COFFMAN:

17

MR. JOHNSTON:

18

She said she did agree.

CHAIRMAN COFFMAN:

20

MR. JOHNSTON:

22
23
24
25

I

notified them via email prior --

19

21

I'm sorry?

Gotcha, okay.

-- that the Panel probably would

be limiting it to three years.
CHAIRMAN COFFMAN:

And how many students are

currently enrolled in your virtual program?
SUPT. TIMMONS:

We currently have one student

enrolled.
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CHAIRMAN COFFMAN:

One.

2

Any other questions?

3

I'll accept a motion.

4

DR. FLOWERS:

5

MS. WRIGHT-McMURRAY:

6

CHAIRMAN COFFMAN:

All right.

So moved.
Second.

I have a motion by Dr.

7

Flowers and a second by Ms. Wright-McMurray -- is

8

that right?

9

Is that who said it?

MS. WRIGHT-McMURRAY:

10

CHAIRMAN COFFMAN:

11

Yes.

Okay.

All those in favor?

(UNANIMOUS CHORUS OF AYES)

12

CHAIRMAN COFFMAN:

13

Motion passes.

Congratulations, Ms. Timmons.

14

SUPT. TIMMONS:

Thank you.

15

MS. McNEARY:

16

CHAIRMAN COFFMAN:

17

SUPT. TIMMONS:

18
19

2)

Opposed?

Thank you.
Thank you.

Have a good day.

You too.

CONSIDERATION OF DISTRICT CONVERSION CHARTER APPLICATIONS
a)

GUY BERRY COLLEGE AND CAREER ACADEMY

20

CHAIRMAN COFFMAN:

21

MR. JOHNSTON:

Mr. Johnston.

Next on the agenda is

22

Consideration of a District Conversion Public Charter

23

School, Guy Berry College and Career Academy.

24

Mountain Home School District submitted the

25

application.

It will serve grades 6 through 12 with
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an enrollment cap of 200 students.

2

follow an ALE model with an industry focus.

3

Long is here to present in person, and then Dr. Dana

4

Brown and Mr. Jeff Kincade are both available via

5

Zoom.

6
7

The school will
Dr. Jake

I know Legal has some instructions as far as the
presenters and they will have 20 minutes to present.

8

CHAIRMAN COFFMAN:

9

MS. JAMES:

Ms. James.

We need anyone who is testifying or

10

speaking today, other than attorneys, to be sworn in

11

please.

12

CHAIRMAN COFFMAN:

Okay.

All right.

If all

13

those speaking on behalf of the school will raise

14

your right hand, even online.

15

that the testimony you're about to give shall be the

16

truth, the whole truth, and nothing but the truth?

17
18
19

(ALL SPEAKERS ANSWERED AFFIRMATIVELY)
CHAIRMAN COFFMAN:

All right.

21

SUPT. LONG:

22

MR. DAN DAVIS:

24
25

Okay.

I acknowledge that

they all said yes.

20

23

Do you swear or affirm

And you have a presentation?
Yes.
(inaudible, not at the

microphone)
CHAIRMAN COFFMAN:

Okay.

Long.
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1

SUPT. LONG:

How are you?

2

CHAIRMAN COFFMAN:

3

SUPT. LONG:

4

CHAIRMAN COFFMAN:

5

SUPT. LONG:

6

Well, good morning.

I'm great.

Glad you're here.

Happy to be here.
And, yeah, the clicker.

Got it.

Thank you.
Thank you guys for giving

7

us the opportunity to present to you what I feel like

8

is a unique model, an interesting model, but one that

9

certainly does, you know, cater to the needs of kids

10

as well as develop a strong workforce in industry

11

there.

12

But Guy Berry College and Career Academy -- and

13

so what we're presenting is an ALE model with an

14

industry focus.

15

So our district mission: Committed to Excellence in

16

Education, Every Student Every Time.

17

our ALE and within Guy Berry they certainly do

18

operate with that mission.

19

It is a district conversion charter.

And so within

I feel like it's important that I take just a

20

couple of minutes here and discuss our "why."

21

part of our "why," it lies within Guy Berry's success

22

that they've had as an ALE school.

23

he is an ALE state Administrator of the Year; he's

24

very recognized from -- in the ALE world as an

25

innovative thinker, someone who problem-solves,
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1

someone who puts students' best interest at heart.

2

We have been identified as an Arkansas model ALE

3

school.

4

as ALE Arkansas State Teacher of the Year.

5

we are -- we have also been identified as one of 13

6

model schools, model ALEs that actually serve across

7

the country.

8

opportunity to get at the table with those other 13

9

schools and collaborate and talk about some of their

10
11

We've had three separate teachers identified
And then

And so Mr. Kincade has had the

successes.
The reason why I feel like that Guy Berry has

12

had an extreme level of success is because of the way

13

that they approach student learning through project-

14

based learning and then through integrated cross-

15

curricular projects.

16

they've had over the -- you know, these are over the

17

past five years -- is Guy Berry Manufacturing where

18

they actually took donated palleted lumber and

19

created, you know, decorative signs of it.

20

set that up as a business model and they were able to

21

embed literacy, math, science, and social studies

22

lessons into these projects.

23

the governor, Governor Hutchinson was actually at Guy

24

Berry a few years ago and had the opportunity to play

25

tic-tac-toe, I believe -- maybe it was something --

Some of those examples that
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1

tic-tac-toe with one of our students through a

2

programming process.

3

had a tilapia project in which they utilized

4

hydroponics and created student learning

5

opportunities through these hands-on.

6

greenhouse; so every, you know, fall, winter and

7

summer, you know, you can see that thing in bloom.

8

They created a White River basin replica in one of

9

their courtyards.

We also are -- they've -- they

We have a

They have a chicken house, so

10

they've done a variety of hands-on learning

11

activities through chicken farming.

12

with Mr. Tim Coleman with First Security in

13

developing business plans and marketing.

14

most recently, they were recognized at the summer ALE

15

conference for their ancestry project in which it was

16

a cross-curricular project and which, you know,

17

really focused in on writing and literacy and allowed

18

the teachers to collaborate together.

19

Also partnered

And then,

So part of why, you know, the model that we're

20

presenting -- I feel like it's important that I went

21

over some of our successes and part of the "why"

22

behind the direction in which we're going.

23

Some additional historical commentary with this

24

-- Guy Berry is currently an ALE environment, but it

25

is not a standalone as its own school.
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1

students come to us at Guy Berry they maintain their

2

sending school LEA number.

3

night school in which we serve students that have

4

dropped out in the ages from 18 to 21.

5

provide that opportunity and that's a service, and

6

currently we have 15 kids enrolled in that.

7

one in which we have had opportunity for success and

8

have seen graduates come from that program.

9

know, we're not 100% there, but it's certainly giving

Guy Berry also has a

And so we

It is

You

10

them that opportunity to serve those kids that have

11

had life, you know, hit them right square in the

12

face.

13

We also partner with other -- several districts

14

in that area.

15

And so we engaged through MOUs with those neighboring

16

school districts based on a per-student basis and

17

provide those learning services, those ALE learning

18

services.

19

Since 2015, we have been a consortium.

And so, you know, through those projects that

20

I've already gone through, they've had a host of

21

industry-centered learning experiences.

22

approached with another opportunity to really focus

23

in on one of the industries that's definitely growing

24

up there in our neck of the woods.

25

We have been

And so that is through a -- one of the owners,
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Mr. Rob Finley, who also serves on the Arkansas Game

2

and Fish Commission, has approached us.

3

basically, you know, this conversation started about

4

a year-and-a-half ago, and said, "Hey, I've got this

5

canoe mold.

6

we started brainstorming and looking at those

7

different things and opportunities that exists

8

through creating real learning experiences and hands-

9

on and industry and industry support in this area of

And

What can you guys do with it?"

And so

10

boat manufacturing.

11

fiberglass molding or welding, design, marketing,

12

sales, we feel like that there's definitely a

13

workforce need that exists here.

14

things that they're offering up is not only the mold

15

and the equipment and supplies, but also some

16

facility space, training, internships, and

17

apprenticeships.

18

manufacturers that exist there.

19

So whether we're talking about

And some of the

And so that's just one of the

Another piece of our "why" -- Guy Berry is known

20

for their hands-on project-based learning

21

opportunities for our kids.

22

parent meeting, and which I always try to do a meet-

23

and-greet with some of the parents.

24

heard about Guy Berry and they wanted their child to

25

go to Guy Berry, and yet, you know, they didn't

This summer I had a new
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1

typically qualify because of the regulations of

2

qualifying for the ALE.

3

circle back to that point here in a second as part of

4

our "why."

And so I think that we'll

5

So the industry needs that exist that we're

6

looking to serve through this conversion charter are

7

within that manufacturing -- welding, plastics,

8

fiberglass, molding.

9

boat companies and manufacturers that are ready to

And there are locally several

10

partner with us.

Here's just a few: Shawnee and

11

Boats Supreme, Vexus.

12

Flippin, Arkansas, a couple of weeks ago, and -- on

13

the announcement of Vexus expanding their workforce

14

and, you know, obviously needing more workers.

15

Cat, Yar-Craft, and then also Ranger and Triton.

16

the opportunity for additional industry partners are

17

all -- is very great here within this particular

18

model.

The Governor was just up in

Bass
So

19

So the program model that we have been focused

20

on is an ALE model with an industry focus, and this

21

is serving grades 6 through 12.

22

Guy Berry's guiding coalition and our TOSAs, which

23

are Teachers On Special Assignment; and so those are

24

more maybe what you'd be more familiar with from an

25

instructional facilitator standpoint.
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1

have already begun deep level work of identifying

2

essential standards.

3

is we're going to embed and integrate those learning

4

standards into work-based learning opportunities that

5

align to the different opportunities within the boat

6

manufacturing field and industry.

7

And then what we're going to do

We also -- we utilize an instructional support

8

specialist to support our educators as they create

9

this.

Because, as you can imagine, there is not a,

10

you know, canned curriculum or an already established

11

curriculum that identifies, you know, utilizing a,

12

you know, chopper gun or a fiberglass mold while

13

embedding English, math, science, and history into

14

these projects.

15

will have these different opportunities based on our

16

pathways model, which I'll talk about here in a

17

second.

18

And so students in each grade band

And so we would like through the conversion

19

charter to have a continuation of the consortium to

20

continue to serve the local districts around us, as

21

well as expanding that.

22

So our pathways model is a K-12 model that has

23

been built upon our -- I think we may be the longest

24

standing conversion charter within the state.

25

think that that's right, but if not, we were one of
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the first, going back to 2001 with our career

2

academies.

3

principal at that time in which that was implemented.

4

And so what we've done is we've really expanded our

5

career academies into these pathways that exist, K-5,

6

6, 7, 8, 9, and then 10-12, through awareness,

7

exposure, exploration, and then experience to really

8

create rich career connected learning opportunities

9

for our students.

And so Dr. Dana Brown, she was the

10

So at Guy Berry -- or at our conversion charter

11

specifically, in the grades of 6 through 7, we would

12

focus on learning opportunities through the industry

13

that we're choosing, job shadowing, safety practices,

14

research and production processes, as well as hands-

15

on experiences in boat molding and building parts and

16

assembly.

17

follow our pathway model of exploration, which is the

18

continuation of mold building and creating those

19

assembly productions, as well as safe practices.

20

Then moving into the 9th grade, expand on those work-

21

based learning opportunities through the more hands-

22

on of sanding of fiberglass, just as an example, and

23

then clean up and inventory process, which you can

24

imagine the math opportunities that you have to embed

25

integrated projects into that.

In 8 through 9, we would continue that and
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1

weld experience.

That's where it really does get

2

exciting for our kids in being able to be engaged in

3

some of the hands-on learning opportunities through

4

internships -- marketing and sales, utilizing social

5

media, and creating those advertisements and ads

6

through social media, as well as diving deeper into

7

the ins and outs of the industry which includes gel

8

coating, building on that industry certification of

9

being OSHA-10 certified.

Then moving into paid

10

apprenticeship opportunities, which I feel like is

11

really the direction in which our career and

12

technical kids and our tech center opportunities need

13

to be going.

14

within our high school model, and so this includes a

15

portfolio presentation and opportunities with the

16

business partners to lay out what they've done over

17

the course of their educational career, as well as

18

mock interviews with industry professionals leading

19

into real interviews.

20

We do have the Capstone class already

And so we feel like that this all then will lead

21

into expanded two-year opportunities with ASU-

22

Mountain Home and their technical courses, which

23

include manufacturing, welding, automotive, and also

24

mechatronics.

25

So you have the performance goals before you.
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1

won't read them specifically.

But 80% of the senior

2

class, you know, graduating and meeting those

3

graduation requirements; 100% of the graduates obtain

4

at least one recognized industry certification.

5

Students in grades 6 through 7 participate in career

6

connected learning opportunities each semester

7

through the exposure model that we have through our

8

pathways.

9

grade will show that academic growth on our state

And then each student 6th through 11th

10

assessments, so that would be the ACT Aspire, NWEA is

11

one in which we use for our common formative, and

12

then -- or in the 11th grade the ACT.

13

The waivers that we request is Teacher

14

Licensure, and so this -- I think that we'll have a

15

few questions on this specifically because of the ALE

16

teacher licensure code that does currently exist;

17

Library Media Specialist -- we feel like that we can

18

embed this into our ELA curriculum and be able to

19

meet those standards; and then the Credit Hour to

20

allow students to receive that credit reflected on

21

their transcript during that internship and work-

22

based learning opportunities.

23

So there through, you know, the process there's

24

some things that I'd like to go ahead and address

25

from a clarity-in-the-model standpoint that -- I
Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
36
1

think that there will be some additional questions

2

regarding accountability.

3

industry-focused model for at-risk students, one of

4

the questions that arise is what accountability

5

pieces are we exempt from, from it being an ALE model

6

and an at-risk model.

7

probably all field those questions if they come up.

8
9

But this being an

And so I think we will

We do feel like that there's an opportunity for
an application process for students that may not

10

qualify through the normal ALE.

And this is going

11

back to address that parent that was like, "Hey, I

12

want my child to be in a school and to learn in this

13

particular way through having hands-on learning,

14

real-life opportunities," and so having an

15

application process for non-qualifying ALE students

16

and really have it based on a project-based learning

17

model.

18

agreement, and so the way that that exists and the

19

way that I would think that it would continue to

20

exist is that as the students come to us we're

21

providing those educational services but they

22

maintain -- their local school district maintains

23

that accountability through the MOU agreement.

24

thing for resources.

25

tuition amount to us for providing these services,

We currently have that consortium MOU

Same

Because they're paying a
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1

then we're not expending any kind of local district

2

resources for that.

3

Each year we will address any ALE descriptions

4

-- with our ALE description and address any of those

5

levels underneath the charter.

6

potential exists through working with APSRC and our

7

North Central Co-op.

8

you know, was birthed was, you know, APSRC coming to

9

the table and saying, "Hey, you know, are there any

We do feel like the

That's really where the idea,

10

schools that might be interested in a model like this

11

that serves multiple school systems."

12

start looking at it, you know, as a big idea piece;

13

what other industries can we design the same -- what

14

other industries can we design like learning

15

opportunities to specifically tailor to, whether

16

that's the Power Sports industry or other

17

manufacturers.

And then you

18

And so right there is our contact information.

19

And so that concludes my presentation.

20

I'd be

happy to answer any questions.

21

CHAIRMAN COFFMAN:

Thank you, Dr. Long.

22

Ms. James, if you'd like to come up and --

23

MS. JAMES:

24

CHAIRMAN COFFMAN:

25

Thank you, Dr. Long.

Yes, ma'am.
Turn my microphone on.
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1
2
3
4
5

Ms. James, if you'll come up and go over any
remaining legal issues?
MS. JAMES:

My name is Whitney James, with the

Department.
And we do have some remaining legal concerns.

I

6

spoke with Dr. Brown and I spoke with Mr. Walter, and

7

I believe we can get these squared away.

8

go over everything on the record --

9

But just to

First, the waiver of Clock Hours, we did not

10

have any legal concerns with that.

11

want to confirm that there will not be any students

12

engaged in virtual learning at the school.

13

confirm with Dr. Brown that that is correct.

14

SUPT. LONG:

15

MR. DAN DAVIS:

16

SUPT. LONG:

However, we did

And I did

Yes, that does exist under -You need to get closer.

That does exist under our current

17

8-12 conversion charter -- or we've been approved for

18

digital programming under that.

19
20
21
22

MS. JAMES:

But there are not students engaged

in virtual learning at Guy Berry; is that correct?
SUPT. LONG:

Currently, there are.

this --

23

MR. DAN DAVIS:

24

SUPT. LONG:

25

But under

Microphone.

Sorry.

Yeah, that's fine.

Currently, there are.

But

under this model we will make sure that they fall
Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
39
1
2

underneath our approved -MS. JAMES:

Okay.

And as far as Teacher

3

Licensure goes, I spoke with Dr. Brown and confirmed

4

that the school is also asking for a waiver of code

5

sections 6-17-309, 6-17-401, and 6-17-902.

6

correct?

7

SUPT. LONG:

8

MS. JAMES:

9

SUPT. LONG:

10

MS. JAMES:

Is that

That is correct.
Okay.
That is correct.
Okay.

And I also confirmed with Dr.

11

Brown that the school is asking for a waiver of

12

Section 7 of the Division of Elementary and Secondary

13

Education rules governing Educator Licensure.

14

reason I confirmed that is because they just had

15

Section 7 listed in their waiver request.

16

correct?

17

SUPT. LONG:

18

MS. JAMES:

The

Is that

That is correct.
All right.

And also a question here

19

is have you discussed alternative licensure pathways

20

with the Licensure Unit?

21

SUPT. LONG:

So we have.

And that's where we

22

were -- I was referencing the ALE certification code

23

in which you're able to get universally certified by

24

taking -- I can't -- Mr. Kincade might be able to

25

have that exact code.

But we're able to get all of
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1

our teachers certified through the -- I'm sorry --

2

there's the expert right there.

3
4

MR. KINCADE:

So, she'll know.

We need to talk about taking the

5511 test?

5

SUPT. LONG:

That's correct, the 5511.

6

MS. SARACINI:

STEM certified in all four core

7

areas -- the one question I had was you do realize

8

that you have to be AQT also in art, music, and

9

foreign language?

Sometimes we forget about those.

10

SUPT. LONG:

Okay.

11

MS. SARACINI:

So I just wanted to bring that to

12

your attention, not -- they just have to be AQT in

13

those areas.

14

SUPT. LONG:

15

MS. JAMES:

Okay.
And the last one or the last concern

16

regarding Library Media Specialist, I just want to

17

confirm -- and I did talk to Dr. Brown about this --

18

that they are asking for a waiver of code section 6-

19

25-103 through 105, and that the standard listed

20

should be 4(f)(1).

21

SUPT. LONG:

Is that correct?
That is correct.

And as I

22

mentioned in the presentation, being able to embed

23

these standards through our ELA curriculum.

24
25

CHAIRMAN COFFMAN:

So on Credit Hours, I need a

little more explanation of what CR means on the
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1
2

transcript.
SUPT. LONG:

Dr. Brown, can you help me with

3

that regarding how we utilize CR on our transcript

4

for internships and apprenticeships?

5

DR. BROWN:

Yes.

In our current Mountain Home

6

High School Career Academy district conversion

7

charter, whenever we had industry partners that

8

served as mentors and students participated in

9

internship opportunities, we wanted to waive the

10

letter grade but actually show credit hours by

11

putting "CR" on the transcript, so that students

12

would actually get the credit but not necessarily a

13

grade.

14

of having a letter grade; they needed the experience.

15

And so that's what we've operated under with our

16

current approved charter, and so we wanted to have

17

the same opportunity provided for these students as

18

well.

19
20
21

Because it didn't play within their necessity

CHAIRMAN COFFMAN:

Ms. Brown, have you had any

issues when a student transfers to another district?
DR. BROWN:

No, we have not.

Currently, we had

22

had students that participated in our first robotics

23

program and that was considered a CR on their

24

transcript and they were able to, you know, transfer

25

appropriately.

So it did not impact them.
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1
2

CHAIRMAN COFFMAN:

And it's only for courses

where there's an industry partner or internship?

3

DR. BROWN:

Correct.

4

requested.

5

that type of opportunity.

6

MS. WRIGHT-McMURRAY:

7

CHAIRMAN COFFMAN:

8

MS. WRIGHT-McMURRAY:

9

Correct.

That was all that we had

Internship, apprenticeship,

I have a question.

You have questions?
Hi, Dr. Brown.

How are

you?

10

DR. BROWN:

I'm good.

11

MS. WRIGHT-McMURRAY:

How are you?
Well.

I'm trying to

12

better understand the waiver that's requested in

13

regards to work-based learning opportunities --

14

DR. BROWN:

Uh-huh.

15

MS. WRIGHT-McMURRAY:

-- and trying to get a

16

sense of what you guys are wanting to do there,

17

because I think that was one of the waivers that you

18

had was in regards to Credit Hours.

19

SUPT. LONG:

The credit hours, yeah.

20

MS. WRIGHT-McMURRAY:

Yeah.

And so I'm just

21

trying to get a better understanding of what outcomes

22

you're trying to get to there?

23

SUPT. LONG:

So whenever students -- and Dr.

24

Brown can support me in this.

25

you know, utilizing this for -Sharon K. Hill, CCR
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1

DR. BROWN:

2

SUPT. LONG:

Several years.
-- over a decade probably.

But we

3

utilize that for whenever students are an internship

4

of just offering a credit as opposed to a letter

5

grade for that course.

6

Correct, Dr. Brown?

7

DR. BROWN:

Yes, it is.

Uh-huh.

8

pertains to their career focus.

9

MS. WRIGHT-McMURRAY:

And it

Right.

So I guess I'm trying to

10

-- so, you know, we have our work-based learning

11

program lined out.

12

guys utilizing that model at all or are you doing

13

something separate and apart from what we currently

14

--

15

SUPT. LONG:

And so I'm trying to see, are you

So my guess is it is separate and

16

apart because it probably existed prior to the work-

17

based learning model coming in.

18

well something that we need to update within our

19

current model of how we're doing and then get aligned

20

with this for the work-based learning model.

21

what we utilized in this approach is, I guess, what

22

we knew.

23

back-up and look at, what other models are being

24

offered up, we certainly can.

25

And this may be very

But

And so if that's something that we need to

DR. BROWN:

Well, and another reason that we
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1

asked for a waiver is because our community will only

2

-- certain parts of our community, whenever we wanted

3

to offer internships, they would only support a

4

semester opportunity for our students versus a year-

5

long.

6

still get a year opportunity for internship, but they

7

may not be with the same internship partner.

8

was kind of more of the flexibility that we have been

9

utilizing in our current approved charter.

10
11

So we asked for that opportunity.

CHAIRMAN COFFMAN:

I mean they

So that

Ms. Brown, do the students --

does their transcript then indicate an earned credit?

12

DR. BROWN:

Yes.

13

CHAIRMAN COFFMAN:

14

DR. BROWN:

Okay.

But, again, it's CR and it doesn't

15

play within their GPA; it's just a CR, not a letter

16

grade.

17

MS. WRIGHT-McMURRAY:

I would just recommend

18

that you have an opportunity to visit with our work-

19

based learning office to --

20

SUPT. LONG:

Okay.

21

MS. WRIGHT-McMURRAY:

-- try to see if there are

22

options that we can look at for your students that

23

fit with what you're trying to do versus trying to

24

work around -- I think there's ways we can work with

25
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1

SUPT. LONG:

Okay.

2

MS. WRIGHT-McMURRAY:

3

SUPT. LONG:

-- redefine that.

And like I said a second ago, it's

4

entirely possible that our model, you know, was in

5

place prior to those things being in place.

6

would be, you know, updating that.

7

DR. BROWN:

8

CHAIRMAN COFFMAN:

9

So it

That's very true.
And, Dr. Long, I think

probably we might want to have a conversation with

10

Dr. Airola just to make sure that you're not missing

11

out on any SQSS points.

12

check that to see that the CR is carrying forward

13

with a credit.

14

SUPT. LONG:

15

CHAIRMAN COFFMAN:

16

SUPT. LONG:

17

CHAIRMAN COFFMAN:

You just need to double-

Under the current model; correct?
Uh-huh.

Okay.
Yeah.

We just need to check

18

that one specifically and make sure it's working

19

appropriately.

20

SUPT. LONG:

21
22
23
24
25

Okay.

(A FEW MOMENTS OF SILENCE)
CHAIRMAN COFFMAN:

Hang on, I'm writing myself a

note.
MS. WRIGHT-McMURRAY:

And I also have another

question.
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1

CHAIRMAN COFFMAN:

Go ahead.

2

MS. WRIGHT-McMURRAY:

And then could you give a

3

little bit more detail on what you're meaning when

4

you support your teacher licensure?

5

to industry partners, them coming in -- being able to

6

come in and instruct the courses, what is that going

7

to look like for -- especially for those CTU courses?

8

Because I would imagine that's what you were

9

referencing?

10

SUPT. LONG:

That's true.

I mean speaking

But we also feel like

11

-- I mean we have a staff -- and, guys, first of all,

12

I can't -- we can't put forward this model without

13

the utilization of our staff who are then, as you

14

guys can see, excelling in creating the project-based

15

learning opportunities for our teachers.

16

those teachers are, you know, certified, as they

17

should be.

18

partnering up with some of those industries, and we

19

see that there's opportunity for, you know, those

20

industry partners and those companies to provide

21

learning experiences, then I feel like that's where

22

we would need those waivers.

So as we go get into this and we start

23

Does that answer your question?

24

MS. WRIGHT-McMURRAY:

25

And all

So are they coming in like

-- and maybe like guest speakers or are they
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1

responsible for instructing your courses?

2

what I'm trying to get to.

3

SUPT. LONG:

That's

I foresee us always having our own

4

staff for that.

But at the same time, we -- the

5

opportunity may present itself and -- as we end up

6

partnering up with maybe this one particular

7

manufacturer.

8

way in which they are the instructor of record for

9

that internship class, for an externship.

We may be able to work with them in a

Of course,

10

we already have a teacher that would, you know, be

11

that supervising teacher.

12

planning for the unknown that might -- and being able

13

to capitalize on the industry partnerships that can

14

come up.

15
16
17

So I guess it's kind of

Mr. Kincade, do you have any additional thoughts
with that?
MR. KINCADE:

What we're looking at, you know,

18

is, as we do this, we're going to embed our existing

19

standards, but we're also -- you know, there's some

20

-- there are standards that we're just going to teach

21

just like we normally teach them.

22

trying to have a Wednesday deal and a Friday deal.

23

We'll have an AM deal and then a PM deal.

24

AM deal our kids would -- because we're on an 8-

25

period day -- our kids that are in the PM deal,
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1

they'll go through classes 1 through 4.

2

Friday they would do 5 through 8.

3

and PM would flip and it would be that way.

4

kids are still getting their -- still getting

5

educated and still getting taught, but we want to

6

make sure we meet all the essential standards because

7

some of them -- you know, we can embed a lot of that

8

in, but some of them are just going to have to be

9

taught just like they're taught normally so we meet

10
11

Then, on

And then the AM
So those

everything.
MS. WRIGHT-McMURRAY:

So that -- I truly support

12

bringing industry partners in and having them to

13

assist in the classroom.

14

enrich the learning experience and they're able to

15

bring those real-world applications.

16

like with the explanation that there would still be a

17

licensed teacher that would be assisting the industry

18

partner through the process so they won't have the

19

full responsibility for being the teacher-of-record.

20

They will be there to help enhance the learning

21

experience.

22

SUPT. LONG:

23

MR. KINCADE:

24

MS. WRIGHT-McMURRAY:

25

SUPT. LONG:

I think they definitely

But it sounds

That's correct.
Yes, ma'am.
Okay.

But I don't want to -- at the same
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time, I don't want to negate a good opportunity there

2

for an industry partner to help us through that

3

learning process, particularly if, you know, our

4

numbers, you know, grow with that and us needing

5

that.

6

that teacher-of-record certified through the

7

processes and continue to strive to do that as our

8

top -- first priority.

9

CHAIRMAN COFFMAN:

10

But as we would enter into this, we would have

Thank you.
Mr. Walter, do you have

clarifying information for us?

11

MR. WALTER:

Yes, Madam Chair.

12

Good morning, Madam Chair, Members of the Panel.

13

My name is Tripp Walter; I'm a staff attorney with

14

the Arkansas Public School Resource Center.

15

I'm going to make a comment here; Ms. James may

16

want to add some information too.

But she was good

17

enough to reach out to me on behalf of the

18

conversions today.

19

earlier with the digital learning plans about the 6-

20

16-126 and 6-10-126.

21

me and say even if there was a specific confusion,

22

since she's going to offer that opportunity, it's my

23

understanding, to one of the other conversion

24

charters because they have that issue, that she was

25

going to offer it to all the conversions.

And you heard the explanation

She was good enough to get with
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1

story short, I'd like to request to add Arkansas Code

2

Annotated 6-10-126 to the waivers that have already

3

been requested by Mountain Home.

4
5
6

CHAIRMAN COFFMAN:

Ms. James, do you want to

come up and remind the Panel what 6-10-126 is?
MS. JAMES:

Yes.

Actually, I'll read the code

7

section.

6-16-126 is the code section regarding food

8

handling safety, and 6-10-126 is the code section

9

titled Delay or Early Release of School Due to

10

Emergency Circumstances.

11

Berry has requested an instructional day waiver, and

12

these are the code sections associated with that

13

waiver; so I'm not sure it applies in this case.

14

MR. WALTER:

I don't see though that Guy

All right.

15

we'll withdraw the request.

16

CHAIRMAN COFFMAN:

17
18

Well, then, given that,

All right.

Dr. Williams, do

you have questions for Dr. Long?
DR. WILLIAMS:

Yes, a comment.

One, I really

19

thought the presentation was great.

20

of what is often referred to as connecting the dots.

21

And connecting student learning directly to

22

manufacturing is -- to businesses is just -- was

23

perfect.

24
25

I love the idea

I got a little lost when you started talking
about the consortium.

Can you just kind of just --
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1

you know, maybe I'm just a little slow today.

2

the conversion charter school today is for an ALE

3

school.

4

it going to be a model that all schools can send

5

students to?

6

conversation.

7

But

How does the consortium fit into that?

Is

So just -- I just got lost in that

SUPT. LONG:

Yes.

Currently, our ALE operates

8

in our program description as a consortium.

And so

9

the school districts of Norfork, Cotter, Flippin, and

10

Calico Rock utilize Guy Berry as an opportunity for

11

them to send students to us for -- that meet and

12

qualify under the current ALE guidelines.

13

historically had students from, prior to them

14

starting their own programs, Yellville-Summit, also

15

had Viola -- some students come to us from there.

16

we initiated that model out of a necessity in

17

establishing and providing that service to other

18

schools in that area.

19

like that we would like to be able to continue under

20

this model and continue to write our ALE program

21

description that will fit underneath this conversion

22

charter and provide that opportunity for those

23

schools to continue to be able to do that.

24

course, under any -- just as they can under our

25

current high school model and our current district

We've also

So

And it's one that I do feel
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1

charter, students can school choice in -- you know,

2

they can transfer in; but then they, you know,

3

become, you know, Mountain Home students at that

4

time.

5

sending school students and engage in that process

6

through the MOU that exists.

Under the consortium model, they remain their

7

DR. WILLIAMS:

8

CHAIRMAN COFFMAN:

9

That works.

Thank you.

Dr. Williams, any additional

questions?

10

DR. WILLIAMS:

11

CHAIRMAN COFFMAN:

12

Dr. Flowers?

13

DR. FLOWERS:

14

Thank you again for your very informative

15
16

None.

Yes.

Thank you.

Thank you.

presentation.
My question goes back to your performance goals.

17

You mentioned how each student, grade 6 through 11,

18

will show academic growth in at least one area.

19

it was on the ACT Aspire, NWEA, or the ACT.

20

speak a bit about what the action steps look like as

21

you develop those with students who may be struggling

22

within their own action plan?

23

SUPT. LONG:

Yeah.

And

Can you

And I see that those being

24

addressed through each of the individualized

25

student's Student Success Plans.
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1

those in based on whatever that student's greatest

2

needs are and their greatest opportunity to excel in

3

any one of those.

4

individualized student success planning process.

So I really do see those being

5

DR. FLOWERS:

6

SUPT. LONG:

7

DR. FLOWERS:

8

SUPT. LONG:

9

Mr. Kincade, do you disagree?

10

MR. KINCADE:

So, focus on one area?
That's right.
Okay.
That's right.

No.

That's what we currently do

11

now with their student action plan is, you know, we

12

look at those students and see where -- what they're

13

-- we will address their social and emotional

14

learning, plus their career opportunities.

15

with our PLCs we look at those student scores, when

16

we get them in, and we try to work with that to try

17

to focus on whatever their lowest score is and try to

18

help improve that.

19

came about is our students were low in their writing,

20

so we started working real hard with that and we were

21

able to get -- over a nine-week period some kids

22

turned in 30-page papers.

23

trying to do, and that's through our student action

24

plans.

25

But also

That's how the ancestry project

CHAIRMAN COFFMAN:

So that was what we're

Dr. Flowers, any additional
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1

questions?

2

DR. FLOWERS:

3

CHAIRMAN COFFMAN:

4

MR. BALDWIN:

5

No.

Thank you.
Mr. Baldwin?

So I used to live in Batesville,

just a little bit south of Mountain Home.

6

SUPT. LONG:

7

MR. BALDWIN:

Yes, sir.
I understand the importance in a

8

rural community of trying to do this, so I applaud

9

you for the effort.

Is this the first like this in

10

the state of Arkansas?

11

SUPT. LONG:

So I'm not aware -- I don't know

12

that there's any exact model, an ALE model with an

13

industry focus or an industry focused model which

14

heavily serves, you know, the ALE population.

15

so, you know, those two things, you know, I think are

16

left to be decided based on the accountability

17

measures that, you know, we're going to be held to.

18

I did speak with Cabot's ACE Academy; they do have

19

some of their ALE students that fall under the ACE

20

Academy.

21

sending school code per se.

22

And

But really they maintain their LEA, their

MR. BALDWIN:

So I saw here that you have a

23

partnership with the local technical college in with

24

ASU.

25

SUPT. LONG:

That's correct.
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1

MR. BALDWIN:

And then it sounds like you also

2

have a partnership with the boat manufacturing

3

company.

4

SUPT. LONG:

5

MR. BALDWIN:

That's correct.
And may be others in the future.

6

Are those partnerships -- are those oral partnerships

7

or are they written?

8

that specifies rules and responsibilities between all

9

the partners?

10

SUPT. LONG:

Is there an operating agreement

So with ASU, yes, we have an

11

engagement there through the technical school.

12

Through the boat manufacturers, no, there's no

13

written agreement at this time.

14

needing, you know, something based on what they're

15

truly, you know, going to bring to the table.

16

Everything at this point has been really an idea

17

exploration.

18

from Mr. Finley and Shawnee Boats in saying that

19

they're willing to pour into this particular model.

20

And I know that he's had additional conversations

21

with some of those other manufacturers, Vexus,

22

specifically.

23

we get this thing out in front of these guys, I can

24

see there being a really high level of engagement and

25

support in making this thing happen.

But I do foresee us

And then I do have a letter of support

And, you know, there's really -- once
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1

MR. BALDWIN:

My hope would be on the

2

manufacturing end that they would commit to hiring

3

students and then -- and put that out there as a

4

carrot for these students to be excited about getting

5

a job --

6

SUPT. LONG:

7

MR. BALDWIN:

8
9

Yeah.
-- if they want, is that's what

they want.
SUPT. LONG:

And I really see, you know, us

10

having a night school portion of this where if we do

11

have students that have had, you know, to say drop

12

out or whatever it may be, us still being able to

13

embed this night school into our conversion charter.

14

Because these students are going, and they're going

15

to work, and how much better than them, you know,

16

being able to utilize their place of work and then

17

come in and us offer those educational services and

18

go ahead and finish up their high school diploma.

19

MR. BALDWIN:

20

SUPT. LONG:

21

CHAIRMAN COFFMAN:

22
23

Thank you.
Thank you, sir.
Ms. Wright-McMurray, any

additional questions?
MS. WRIGHT-McMURRAY:

So, to start off with, I

24

love the idea of supporting our ALE students in core

25

content education.

That's something that we need to
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1
2

do more of, so I appreciate you guys working on that.
I just want to get a little bit more of a sense

3

of what your programs of study are going to look like

4

and how students are going to move through those

5

pathways.

6

is a partnership with UAPB and I think that's

7

probably around their agriculture program.

8

that one of the -- is agriculture one of your

9

programs of study?

10

Because I think you mentioned that there

SUPT. LONG:

And so is

Or how is all that coming about?
So our high school -- our Mountain

11

Home High School Career Academies, you know, we have

12

over 20 projects -- or program of studies that would

13

be readily available, you know, through this process

14

to those students as well.

15

So the program of studies specifically

16

identified for Guy Berry, Dr. Brown can you address

17

that?

18

DR. BROWN:

Yes.

Guy Berry works very closely

19

with ASU-Mountain Home Technical Center in the

20

programs of study that have been approved within

21

machining, manufacturing, welding, in addition to our

22

automotive.

23

that our students are able to move through, not only

24

agriculture, business, health professions.

25

a lot of opportunities to move through that tie

I mean there's several programs of study
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1

within the boating industry.

2

decide to go within the marketing area, you know, we

3

do have the marketing program of study.

4

even go through a concurrent or articulated credit

5

within ASU-Mountain Home.

6

opportunities.

7
8
9

So I mean even if they

So they have a lot of

MS. WRIGHT-McMURRAY:

Thank you.

actually what I was looking for.
DR. BROWN:

And it can

That's

Thank you.

You're welcome.

10

CHAIRMAN COFFMAN:

Ms. Saracini, any questions?

11

MS. SARACINI:

12

CHAIRMAN COFFMAN:

13

accountability, here we go.

No.
All right.

Down to

14

So you recognize that as having an LEA number

15

you are now required to meet all the standards for

16

accreditation for that LEA?

17

SUPT. LONG:

So, you know, in looking and in

18

engaging in this process very early on, starting with

19

Mary Claire, starting with -- I forgot the other

20

individuals -- it was my understanding that ALE

21

students are exempt from the A-to-F accountability.

22

CHAIRMAN COFFMAN:

23

SUPT. LONG:

Okay.

That's correct.
And then also in looking at

24

and doing some research on that, it looks to me like

25

that schools or conversion charters who are meeting
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1

the needs of at-risk students are also exempt from

2

the accountability that exists.

3

CHAIRMAN COFFMAN:

4

SUPT. LONG:

5

CHAIRMAN COFFMAN:

6

SUPT. LONG:

7
8
9

And so --

For A-to-F.

For A-to-F?
Correct.

Okay.

And does not include --

which A-to-F is based off of the ESSA Index; correct?
CHAIRMAN COFFMAN:

So what happens is an ESSA

Index score is determined for the building.

That's a

10

federal requirement.

11

building.

12

an ESSA School Index to be calculated, per federal

13

requirement.

14

exempt under the rules for public school rating on

15

annual school performance reports.

16

guidelines for the exemption of A-to-F.

17

happens, in reality, is those scores are then sent

18

back to probably your other high school and they

19

would be included when A-to-F is calculated.

20

I'll double-check that.

21

right, but I'll double-check it.

22

We have to do that for every

So once you get an LEA number that causes

The state requirement of A-to-F is

SUPT. LONG:

So you've met the
What

But

I'm pretty sure that's

So as far as an account -- being

23

able to present this model, and as an ALE model and

24

having that exempt, or whether it's a waiver for

25

exemption or an exemption there, you're telling me
Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
60
1
2

that that does not exist?
CHAIRMAN COFFMAN:

The exemption from A-to-F, it

3

would apply immediately based on your definition of

4

your mission to be an industry-focused model for at-

5

risk students under the district conversion.

6

SUPT. LONG:

Okay.

7

CHAIRMAN COFFMAN:

But you would still be

8

required to meet the Standards for Accreditation,

9

minus any waivers that you're approved for.

10

SUPT. LONG:

11

CHAIRMAN COFFMAN:

12
13

Okay.
And my final question is, are

you requesting a 5-year approval?
SUPT. LONG:

I feel like with not having a

14

strong model for this to follow after around the

15

state -- I mean nobody is doing like this, I think it

16

would be most responsible of us to approach this from

17

a 3-year approval process and let us really work to

18

get it off the ground and find out what we don't

19

know.

20

lean on you guys from this accountability standpoint

21

because there's -- I have my own questions about --

22

you know, I'm not afraid of accountability for any

23

student or all students; I mean I think that that

24

needs to exist.

25

to be, you know, intentional based on the student

Because I'll tell you, I'm going to have to

But at the same time, I don't want
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1

populations that really -- you know, I see us

2

meeting, you know, their needs.

3

be irresponsible with that from an accountability

4

standpoint.

5

I don't want us to

Does that make sense?

CHAIRMAN COFFMAN:

Yes.

And I think on one of

6

your previous slides you mentioned it and then moved

7

on; you had parent requests for students that do not

8

meet ALE placement.

9
10
11
12

SUPT. LONG:

That's right.

CHAIRMAN COFFMAN:

So what is your plan for

those students?
SUPT. LONG:

So I would love for us -- my plan

13

is to develop an application process in which the

14

parents say, "Hey, I want my child to be able to take

15

part in this industry-focused learning," and, you

16

know, submit that application.

17

to educate them under this model, the same as we

18

would students in which, you know, we know, you know,

19

exists under ALE requirements.

20

CHAIRMAN COFFMAN:

And then us be able

So probably if you were

21

looking at -- let me flip back to this page -- you

22

were requesting 200 and then growing it to 300 seats.

23

Currently, how many students --

24

SUPT. LONG:

Fifty-eight.

25

CHAIRMAN COFFMAN:

-- ALE students -- 58.
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1

SUPT. LONG:

Fifty-eight.

2

CHAIRMAN COFFMAN:

3

consortium students?

4

SUPT. LONG:

So does that include the

Yes, it does.

And that is a

5

question that I do have within this.

6

students -- so if we present it as -- if we move

7

forward as the industry model -- as an industry model

8

that -- you know, not just for ALE students, you

9

know, can those students maintain their sending

10

school ALE [sic] just like they do in what was

11

described to me at Cabot ACE Academy?

12

but the numbers for the programming would -- you

13

know, obviously go down as far as enrollment within

14

the conversion charter?

15
16
17
18
19

CHAIRMAN COFFMAN:

If those ALE

And then --

So I think I saw Jared Hogue

on the Zoom.
Jared, do you see any issue with the consortium
students maintaining their home school status?
MR. HOGUE:

I think -- my question on this would

20

be -- and I know that we only have two other

21

conversion charters that operate as ALE programs, but

22

neither is part of a consortium.

23

if a student who lives within the zone of another

24

school district and is currently being counted under

25

that LEA number, if they were to transfer and then
Sharon K. Hill, CCR
(501) 680-0888

So my question is:

- October 19, 2021
63
1

they do not meet the requirements for ALE, are you

2

looking at setting that student up in eSchool as a

3

non-ALE student where you would not be requesting

4

funding -- separate funding, ALE, not counting

5

foundation funds, but ALE funding specifically?

6

SUPT. LONG:

I would anticipate us to be able to

7

address that through our sending school MOUs for

8

students that may not qualify for the ALEs.

9

once again, you know, we're pretty deep in the weeds

10

here on some of the details of this, which, you know,

11

is where I'm going to need the Department's help on

12

in being able to provide this opportunity for our

13

students.

14

that type of application process within our MOU where

15

-- obviously, if the sending school is remaining and

16

they're collecting, you know, the foundation for

17

that, then, you know, they have an established

18

tuition amount as well.

19

But I would think that we could create

CHAIRMAN COFFMAN:

20

students or non-ALE?

21

SUPT. LONG:

22

CHAIRMAN COFFMAN:
back through again.

24

say.
SUPT. LONG:

And are we talking about ALE

Non-ALE students.

23

25

And,

Okay.

So let me run that

This is what I think I heard you

Okay.
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1
2
3

CHAIRMAN COFFMAN:

The schools in your ALE

consortium might also send non-ALE students?
SUPT. LONG:

If -- you know, if we see that --

4

if we -- I have not had these conversations with the

5

consortium.

6

know, school choice or --

Obviously, they could transfer via, you

7

CHAIRMAN COFFMAN:

8

SUPT. LONG:

9

Right.

-- other mechanisms.

But, I mean,

if we're serving a regional workforce need, why would

10

we not go above and beyond in providing those

11

opportunities for those districts as well?

12

CHAIRMAN COFFMAN:

13

SUPT. LONG:

14

CHAIRMAN COFFMAN:

15
16

So I'm not opposed to it.

I understand.

I understand.

I've just got to figure out

what all the legal aspects of that -- so -SUPT. LONG:

For example, we already have

17

students that do come and take part of ROTC from one

18

of our neighboring school districts because they

19

don't have a program that meets there.

20

that opportunity exists.

21

of pieces and mechanisms we'll need to put in place

22

to be able to provide these opportunities for our

23

kids, but --

24
25

CHAIRMAN COFFMAN:

So I do think

Now I'm not sure what kind

So let me ask you a different

question on the consortium students that are
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1

participating in the ALE program.

2

district put them in eSchool and count them --

3

SUPT. LONG:

4

CHAIRMAN COFFMAN:

5

So does the home

Yes.
-- and record attendance for

them, put their grades in and everything like that?

6

SUPT. LONG:

7

MR. KINCADE:

Attendance, Mr. Kincade?
Yes.

Yes, that's correct.

We

8

send their attendance and grades and their

9

discipline, if there's any discipline, to their home

10
11
12

school so they can record it in eSchool.
CHAIRMAN COFFMAN:

So, basically, through your

MOU they pay you a fee --

13

SUPT. LONG:

That's correct.

14

CHAIRMAN COFFMAN:

-- to educate them.

But

15

they're still the responsible party for the education

16

of those students?

17

SUPT. LONG:

Within the MOU, we define that

18

we're going to provide the education -- educational

19

services of those students.

20

CHAIRMAN COFFMAN:

21

is ultimately responsible --

22

SUPT. LONG:

23

CHAIRMAN COFFMAN:

Right.

But the home district

Yes.

24

student.

25

great job, they could --

-- for the education of the

So if they didn't think you were doing a
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1

SUPT. LONG:

2

CHAIRMAN COFFMAN:

3

That's right.
-- they could take their

student and go somewhere else.

4

So, Ms. Freno, I think we could possibly table

5

this conversation about non-ALE students from the

6

consortia and run all the legal on it, and then maybe

7

come back to see if that's also allowable or if

8

there's anything that you need to be aware of that --

9

just to kind of think through it?

10

SUPT. LONG:

11

CHAIRMAN COFFMAN:

12

I understand.
Would that be our best plan

of action?

13

MS. FRENO:

Yes.

I mean if you have a concern

14

-- if the Panel has concerns, certainly that can be

15

tabled and the district can come back and -- you

16

know, once the legal analyses are done.

17

CHAIRMAN COFFMAN:

But I don't want to put any

18

words in your mouth, Dr. Long.

19

your plan that you've presented to us -- I think what

20

you're suggesting is there's a possibility to expand

21

--

22

SUPT. LONG:

23

CHAIRMAN COFFMAN:

24
25

But I think if you --

That's correct.
-- on that plan and we would

need time to kind of think through that with you.
SUPT LONG:

Okay.
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1

CHAIRMAN COFFMAN:

But that wouldn't prevent us

2

from going ahead today to review your plan, if you'd

3

like for us to?

4

SUPT. LONG:

5

CHAIRMAN COFFMAN:

6

Legal, do you have any other questions or

7

Okay.

I would.
Okay.

concerns?

8

MS. JAMES:

Yes, ma'am.

9

ask you -- I'm sorry.

One thing I wanted to

10

CHAIRMAN COFFMAN:

Come close.

11

MS. JAMES:

12

Going back to the Teacher Licensure waiver, I

Whitney James, with the Department.

13

just want to make sure that I confirmed with you that

14

you want a waiver of Standard 4(d)(1)?

15

SUPT. LONG:

16

MS. JAMES:

Yes.
And I probably already asked about

17

that, but I was looking at my notes and just wanted

18

to make sure.

19

The second concern Mr. Walter and I were

20

discussing is that based on the wording of the

21

statute regarding charter renewal, I'm not sure if

22

three years would be a possibility because the

23

statute states that the charter -- the authorizer may

24

review charters for a renewal not to exceed five

25

years after the initial five-year period.
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1

afraid that we might run into some problems with the

2

renewal if it is only for three years.

3
4
5

CHAIRMAN COFFMAN:

Dr. Long, would you like to

request an application for five years?
SUPT. LONG:

I would.

And I don't mind coming

6

back to present reports, you know, to the Panel prior

7

to that if you would like us to do that.

8

understand we're all kind of in a little bit of, you

9

know, uncharted territory here, so I'm comfortable

10

doing that.

11

CHAIRMAN COFFMAN:

12

recommendation for reports?

13
14

MS. SARACINI:

SUPT. LONG:

16

MS. SARACINI:

I would like a report within

Okay.
To see if it is a model that we

want to replicate across the state.

18

SUPT. LONG:

19

CHAIRMAN COFFMAN:

20
21
22

Panel, is there any

three years, just to see the progress.

15

17

Certainly.
I'm seeing head-nods from

everyone.
All right.

Any additional questions or

clarifications from panel members?

23

MS. WRIGHT-McMURRAY:

24

DR. WILLIAMS:

25

I

procedure.

I think I have --

Just a question, just more of a

If you could, just -- with the amendments
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1

and with tabling some aspect of this while it's being

2

worked out, what exactly are we voting on?

3

CHAIRMAN COFFMAN:

Okay.

So we are voting on a

4

district conversion public charter school at Guy

5

Berry College and Career Academy for five years.

6

This will be an industry-focused model for at-risk

7

students.

8

school rating under the current rules.

9

school will report back to us within three years with

10
11

And we'll exempt the school from an A-to-F
And the

a progress report.
The additional part that we discussed is what

12

our future opportunities for students outside of the

13

definition of at-risk, what our future opportunities

14

for them to become participating members of this

15

school.

16

and discuss.

17

any of the description of the school.

18

And that's something that we'll look into
But I don't know that it would change

SUPT. LONG:

As far as, you know, what we're

19

going to look into, specifically for the consortium

20

schools, not for Mountain Home schools.

21

CHAIRMAN COFFMAN:

22

SUPT. LONG:

23

CHAIRMAN COFFMAN:

24
25

Correct.

Okay.
Only for the consortium

schools.
SUPT. LONG:

Correct?

Right.
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1
2

CHAIRMAN COFFMAN:
choice and --

3

SUPT. LONG:

4

CHAIRMAN COFFMAN:

5
6

A student can still school-

Okay.
-- and students within your

district certainly can be placed there.
I think we'll just come back and look at that

7

definition of at-risk and what your options are for

8

moving forward.

9

SUPT. LONG:

Okay.

Thank you.

10

CHAIRMAN COFFMAN:

11

have additional questions?

12

Ms. Wright-McMurray, did you

MS. WRIGHT-McMURRAY:

It was in line with what

13

Dr. Williams -- I just wanted to get clarification on

14

exactly what we were voting on.

15

And I just -- I also just wanted to -- in

16

regards to the work-based learning hours, are you

17

maintaining that?

18

are you going to work with our office to see what can

19

be done?

Do you still want that waiver or

20

SUPT. LONG:

21

MS. WRIGHT-McMURRAY:

22

SUPT. LONG:

23
24
25

I'm flexible.
I'm just saying --

I'm comfortable with whatever the

Panel decides, you know.
MS. WRIGHT-McMURRAY:

That's the only thing I

just had questions around.
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1

SUPT. LONG:

I would prefer the model that we

2

choose and allow us -- that we're used to, and then

3

allow us to explore those things just because I

4

honestly don't know exactly what -- you know, what

5

that would look like outside of what we've been

6

utilizing.

7

work with -- and Dr. Brown, she'll be the one that

8

really helps us with that, as the -- you know, our

9

district clear person.

10

But I would most definitely, you know,

DR. BROWN:

We have worked with Mary Beck with

11

DCTE.

12

programs with the seamless work-based learning portal

13

and tracking and doing -- even though we don't have

14

-- our internship falls under our charter and we are

15

not required to do the same evaluation, we still do

16

follow DCT evaluations with seamless, if that helps

17

with making you feel a little bit more comfortable

18

with what we are currently doing.

19

the reporting and -- with our current internships,

20

and I would feel like we would do the same thing

21

within Guy Berry.

22

And we are currently evaluating our internship

MS. WRIGHT-McMURRAY:

Okay.

So we do follow

And that I would be

23

comfortable with.

I just don't want us to have to

24

consider giving these rich experiences and we're not

25

being able to maintain records or documentation.
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1

DR. BROWN:

Right.

Well, and that was one of

2

the things that we did feel like we were missing with

3

our high school model was the reporting mechanisms

4

and are we doing things that are helping grow our

5

students.

6

looking at seamless, as well as (inaudible) within

7

the seamless work-based information and doing the

8

reports, we didn't have a problem doing that.

9

think that kind of helped us grow our program there

So when Mary Beck approached us with

10

as well.

11

internships under the charter.

12

MS. WRIGHT-McMURRAY:

But, again, we still operate our

That works for me.

13

thank you for being one of our pilot schools.

14

appreciate it.

15

CHAIRMAN COFFMAN:

16

I'll accept a motion.

17

MR. BALDWIN:

And
I

Any additional clarification?

I'll make the motion to approve as

18

described.

19

going to learn in this first couple of years.

20

hard to be the first.

21

you will take with that.

22

MS. SARACINI:

I second it.

23

DR. WILLIAMS:

Second.

24

CHAIRMAN COFFMAN:

25

So I

And I look forward to what you guys are
It's

There's always learnings that

I have a motion by Mr.

Baldwin, a second by Ms. Saracini to approve Guy
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1
2

Berry College and Career Academy for five years.
All those in favor?

3

(UNANIMOUS CHORUS OF AYES)

4

CHAIRMAN COFFMAN:

Any opposed?

5

Motion passes unanimously.

6

Congratulations.

7

SUPT. LONG:

8

CHAIRMAN COFFMAN:

Thank you, guys.

9

to working with you.

10

SUPT. LONG:

11

CHAIRMAN COFFMAN:

The Department looks forward
And --

Well --- it's always challenging to

12

be the first, but somebody's got to do it, and we're

13

glad it's you.

14

SUPT. LONG:

Well, I appreciate y'all's faith in

15

Mountain Home Public Schools and have faith in our

16

people.

17

model without Mr. Kincade and his staff there, and so

18

their willingness to jump in there.

19

just really excited to see what this does coming up.

20

So thank you.

Like I said, we couldn't put forward this

You know, I'm

21

CHAIRMAN COFFMAN:

22

Panel, would you like to take about a 10-minute

23

We're excited too.

break?

24

All right.

25

Oh, yes.

I'm sorry.

Hang on, Dr. Long.
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1

got to do voting sheets.

2

team.

3

(A FEW MOMENTS OF SILENCE)

4

CHAIRMAN COFFMAN:

5

MR. BALDWIN:

Mr. Baldwin.

Yes.

6

innovative program.

7

guys build this out.

8

application.

9

Thank goodness for a good

I look forward to watching you
And I vote to approve the

CHAIRMAN COFFMAN:

10

Dr. Flowers.

11

DR. FLOWERS:

This is an exciting and

Thank you.

I vote to approve this five-year

12

conversion.

I look forward to seeing how this

13

learning model will impact the economy, while

14

preparing students for college and career.

15

CHAIRMAN COFFMAN:

16

MS. SARACINI:

Ms. Saracini.

I'm looking forward to seeing the

17

impact of this model on students at-risk.

18

this five-year district conversion charter.

19

CHAIRMAN COFFMAN:

20

MS. WRIGHT-McMURRAY:

I approve

Ms. Wright-McMurray.
I am voting for the

21

application.

I'm excited about the opportunity for

22

ALE students to receive rich experiences in CTE.

23

established business partnerships will enhance work-

24

based learning for these students.

25

learning more about their outcomes and possibly being
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1

a best practice.

2

CHAIRMAN COFFMAN:

3

DR. WILLIAMS:

Yes.

Dr. Williams.
I support this.

Although

4

this is an ALE school, it provides an excellent model

5

for all school districts regarding career

6

opportunities for students and partnerships with

7

industry.

8

CHAIRMAN COFFMAN:

9

SUPT. LONG:

10

Congratulations.

Thank you, guys.

CHAIRMAN COFFMAN:

11

All right.

We look forward to great

results.

12

SUPT. LONG:

Thank you.

13

CHAIRMAN COFFMAN:

14

10-minute break.

15

(BREAK:

16

CHIARMAN COFFMAN:

All right.

Now we'll take a

10:37 a.m. - 10:51 a.m.)
All right.

Mr. Johnston, I

17

think we're going to do two more and then take lunch.

18

So if you're ready to present the next district

19

conversion public charter school.

20
21
22

MR. JOHNSTON:
b)

Yes, ma'am.

BATESVILLE JUNIOR HIGH CHARTER
MR. JOHNSTON:

Batesville Public Schools has

23

submitted an application to convert Batesville Junior

24

High School to a public conversion charter school.

25

It will serve grades 6 through 8 and will have an
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enrollment cap of 1,000 students.

2

follow a traditional education model with a blended

3

approach to meet the needs of students enrolled in

4

the Pioneer Virtual Academy.

5
6
7

The school will

I will allow Legal to come up and address the
group as far as how the proceedings will transpire.
They do have a team here.

The only one that is

8

not present in person is Dr. Michael Hester,

9

Superintendent.

10

He had a conflict, but he is

available via Zoom.

11

CHAIRMAN COFFMAN:

12

Ms. James.

13

MS. JAMES:

Thank you.

We will need each person speaking on

14

behalf of the school to be sworn in, and that's

15

everyone other than the attorneys, including whoever

16

is on Zoom.

17

CHAIRMAN COFFMAN:

Thank you.

18

If you are speaking on behalf of Batesville

19

Junior High, if you'd please stand and raise your

20

right hand.

21

swear or affirm that the testimony you're about to

22

give shall be the truth, the whole truth, and nothing

23

but the truth?

24
25

And, Dr. Hester, thank you.

(ALL SPEAKERS ANSWERED AFFIRMATIVELY)
CHAIRMAN COFFMAN:

Thank you.
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And who will be presenting today?

2

MR. JOHNSTON:

Okay.

Yes, the floor is the

3

school's; you may -- whoever is going to be

4

presenting.

5

you need to introduce yourself to the Panel.

6

And you have 20 minutes to present and

CHAIRMAN COFFMAN:

And I'll ask that as you come

7

up be sure and state your name and everything for the

8

reporter.

9

REPRESENTATIVE STU SMITH:

Thank you, Panel.

10

I'm State Representative Stu Smith, District 63 from

11

Independence County.

12

It's a privilege to stand before you here today

13

and speak on behalf of the Batesville School District

14

and their conversion charter application for

15

Batesville Junior High School.

16

District has a long and proud history of putting

17

students first and a relentless desire to provide the

18

best possible learning environment for every girl and

19

boy who walks through their doors.

20

38 years in this school district, I have first-hand

21

knowledge of their work ethic, their care and concern

22

in making sure that no child falls through the cracks

23

or is left behind.

24

basis to nurture the strengths and strengthen the

25

weaknesses of each and every student while preparing

Batesville School

As a teacher of

They've always strived on a daily
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them to live a productive life after graduation.

2

I've always been very proud to work with such an

3

outstanding group of teachers and administrators.

4

They live by the school motto of "A Pioneer Never

5

Quits" in their never-ending quest to provide all

6

Pioneers with the best education possible.

7

Granting conversion charter status to Batesville

8

Junior High will expand their opportunities and make

9

a great school ever greater.

10

CHAIRMAN COFFMAN:

11

Thank you, Representative

Smith.

12

REPRESENTATIVE SMITH:

13

CHAIRMAN COFFMAN:

14

MS. DOUGLAS:

15

CHAIRMAN COFFMAN:

16

MS. DOUGLAS:

17

CHAIRMAN COFFMAN:

18

SUPT. HESTER:

Thank you.

Thank you for your service.

I think Dr. Hester -I'm sorry?

I think Dr. Hester is next.
Okay.

Dr. Hester.

Madam Chair, may I introduce the

19

team that's there and then let them take the rest of

20

the presentation?

21

CHAIRMAN COFFMAN:

22

SUPT. HESTER:

Absolutely.

All right.

You have with you our

23

Assistant Superintendent of Curriculum and

24

Instruction, Mrs. Jennifer Douglas, and she will kind

25

of coordinate the team that's there.
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high we have Ms. Amy Hazelrigg, a teacher; Mr. Matt

2

Douglas, the Principal; Mrs. Hudgeons and Katie

3

Covington, which is our teachers that you will hear

4

from.

5

all the details here and will be able to answer all

6

the questions.

7

innovation and the way they put students first.

8

so I'll let them go to it.

9

everybody listening and trying to help us get this

10

They have been really intimately involved with

We're really proud of their

And we appreciate

charter status.

11

CHAIRMAN COFFMAN:

12

MS. COVINGTON:

Thank you, Mr. Hester.

Hello.

My name is Katie Milam

13

Covington and I'm the art teacher at Batesville

14

Junior High School.

15

And

So thank y'all so much for having us today,

16

first of all.

And I just want y'all to know that we

17

put our students first every day at Batesville Junior

18

High School, academically, socially, and emotionally.

19

And we work together as a family for continuous

20

improvement of our students.

21

Am I doing this right?

22

CHAIRMAN COFFMAN:

23

MS. COVINGTON:

24

CHAIRMAN COFFMAN:

25

button that's one out.

So -I'm sorry.

You're doing it right.

Okay.
It's the one -- it's the
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MR. DAN DAVIS:

Now try it again.

2

MS. COVINGTON:

Okay.

3

MR. DAN DAVIS:

No, you're good.

4

MS. COVINGTON:

Okay.

Sorry.

Thank you.

So let me tell you a few

5

facts about Pioneer Nation.

We always say the Nation

6

starts here at junior high because this is where all

7

of our elementaries come together and we become one

8

big huge family at the junior high level.

And we are

9

the largest school in Independence County.

We have

10

six schools in our district and we use a community

11

school model for all six of those.

12

enrollment currently at the junior high is 761

13

students and we serve grades 6 through 8.

14

63% free and reduced lunch, and we also have a 37%

15

minority.

16

to today are a huge part of the Impact Independence

17

County.

18

county and Chamber of Commerce, just to make our

19

school better.

20

And our

We have a

And all the people that you'll be talking

We try to work as much as we can with our

Some quick facts about Impact Independence is it

21

was a five-year strategic community plan, reviewed

22

and revised this past year.

23

input from over 2,000 of our community members, which

24

is huge.

25

desires for the future of our community that will

And we developed it with

And it depicts our collective hopes and
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improve quality of life, quality of place, and

2

economic opportunities.

3

areas there are tourism, economic prosperity, and of

4

course education, which is so important to us.

5
6

And our junior high is requesting a full
district conversion charter school today.

7

Thank you very much.

8

MS. JOHNSON:

9
10
11

And our three main focus

Good morning.

I'm Crystal

Johnson, President and CEO of the Batesville Area
Chamber of Commerce.
First, I would like to say that I'm here today

12

representing our business and industry partners in

13

Independence County, Batesville, and the north

14

central Arkansas region.

15

work alongside this progressive team to shape the

16

future of our community, and we are doing that

17

together, which I think is unique, and it's most

18

certainly an honor for me.

19

It's an honor to be here to

At a time where many communities in Arkansas are

20

struggling to meet their workforce demands, I'm

21

actually looking forward to our future in

22

Independence County, knowing that our junior high

23

school students are being prepared to lead our

24

community for years to come.

25

They're a great team.

Please allow me to share with you why we need
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this charter and what would be different from our

2

lens as representatives of business and industry.

3

course, the charter is aligned with the county's

4

strategic plan, like Mrs. Covington mentioned

5

earlier.

6

grassroots initiative that was just -- just what it

7

is, a grassroots.

8

We engaged our community members; many of those had

9

never had the opportunity to provide input.

That's a very powerful plan.

Of

It was a

I mean we started from the bottom.

We

10

engaged our stay-at-home moms, our retirees, CEOs,

11

all the way down to, you know, hourly labor.

12

those folks collectively make up our community, and

13

so it was important that we heard from them.

14

education is a huge piece of our work.

15

All of

So

With the charter, in alignment with the high

16

school charter that was approved in 2020 -- which I

17

would invite you to come visit any time; you can feel

18

the difference.

19

that you can feel the culture and the difference that

20

it's made not only in the school district but in the

21

community.

22

show that off to you.

23

the way.

24
25

It's still just a very new program

So come visit us any time; we'd love to
Thanks for your support, by

We -- what I think is exciting is to be able to
watch our educators interact with our business and
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community members, truly have discussion.

2

being able to be that connector.

3

my way in to stay around for their meetings.

4

watch them actually lay out curriculum, find the

5

gaps, and then come up with solutions together,

6

that's pretty amazing to watch.

7

community for engaging at that level in education.

8

I love

Sometimes I weasel
But to

I'm proud of our

Another one of my most favorite things about

9

this charter is the focus on leadership development.

10

And by focusing on the whole child, Batesville Junior

11

High Conversion Charter will focus on growing

12

students, investing in them, and developing them to

13

be resourceful, dependable individuals, who will be

14

prepared for a lifetime of service and success.

15

I think every community wants a strong leader -- or a

16

strong group of young leaders who will be in the

17

future of our community.

18

And

The program also provides early exposure to

19

career opportunities, which is priceless.

20

students will be able to have this exposure that will

21

prepare them for entering internships by the time

22

they get to high school; they'll be ready.

23

be ready for that experience.

24

that they've learned in junior high.

25

The

They'll

It's all knowledge

At this time I would like to thank you again.
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1

do not take this opportunity and this partnership for

2

granted.

3

districts should welcome their Chambers.

4

-- the more information we know, the more knowledge

5

we have, the better opportunities we can provide for

6

our students.

7
8
9
10
11

I think all communities and school
Just if we

So I will introduce to you Ms. Hazelrigg next.
Thank you.
MS. HAZELRIGG:

Good morning.

I'm Amy Hazelrigg

and I'm the math teacher at Batesville Junior High.
And I would like to take the next few minutes to

12

talk to you about why we are seeking this conversion

13

charter.

14

As Ms. Johnson mentioned, we are very much

15

enmeshed with our community of stakeholders.

16

this is about creating a comprehensive model that is

17

sustainable throughout any of the natural changes

18

that a school undergoes.

19

based on our leadership, and we want to insure that

20

our students' experience is sustained throughout any

21

changes in staffing and leadership.

22

And so

Very often, initiatives are

As Ms. Johnson mentioned, our high school did

23

receive their charter last year and they are very

24

focused on career pathways.

25

our students time in exploring those pathways; we

We don't want to cost
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want to make sure that they can utilize them as much

2

as possible by allowing them at the junior high to

3

explore those opportunities sooner.

4

to create a charter that allows them to expand and

5

explore on all of those different fields in things

6

such as a medical pathway, digital media, computer

7

science, and graphic design.

8

allowing them to start accessing that sooner so that

9

when they go to high school they know what path is

So we would like

So our interest is in

10

correct for them.

11

personalized education plan, because the more that

12

the students are involved in it and have a plan, the

13

better they'll be, and the more academically

14

successful they'll be as well as personally.

15

All of this is about creating a

So we have a plan to involve things such as a

16

Principal Council that will be comprised of students

17

from all of our different diverse populations to

18

allow them student voice and ownership in the

19

decisions that are made for them.

20

that they are allowed to be a party to their

21

experience, the better off they'll be.

Because the more

22

We also -- we are academically focused, but

23

we're focused on their social and emotional wellbeing

24

as well.

25

such as Leader in Me, to further develop those soft

So we would like to implement a program,
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skills with communication, study skills, just all of

2

that, that will actually help them succeed, not just

3

as students but as future community leaders.

4

in a nutshell, we're focused on the whole child.

5

our motto talks about, we are focused on them

6

academically, socially, and mentally.

7

exactly what this charter embodies.

8
9
10

Really,
As

So that's

And to tell you more about that model, I will
turn it over to Ms. Hudgeons.
MS. HUDGEONS:

All right.

Thank you.
Good morning.

My

11

name is Ashleigh Hudgeons.

I am the ELL teacher of

12

Batesville Junior High, which is English to speakers

13

of other languages.

14

I'm going to read our mission statement first,

15

and that's "Students first every day, academically,

16

socially and mentally, developing well-rounded

17

students to succeed in the world of today and

18

tomorrow."

19

Our focus at the junior high is on these three

20

things: academic, social, and emotional wellbeing of

21

our students.

22

because we understand that when we build

23

relationships with these students and provide all the

24

things that they need outside of academics that that

25

will eventually lead to academic success.

We want to focus on the whole child
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meet the academic, social, and emotional needs of all

2

of our students.

3

You know, I am the ELL teacher, as I stated, and

4

I have around 200 ELL students that are under me at

5

the junior high.

6

of their desire is to go to work right after high

7

school.

8

to get credentials while they're still in junior high

9

and in high school to have them workforce ready, to

10

get them ready to feed into jobs in our community.

11

You know, and not just for them obviously, but for

12

all students to be able to explore different careers

13

that they might be interested in and get them ready

14

to go to work when they leave here.

15

And I think about them, and a lot

And I think about, you know, them being able

We also want to focus on the social and

16

emotional wellbeing of our students.

17

a behavioral interventionist on staff and we also

18

offer school-based mental health.

19

at a program such as Leader in Me to create -- help

20

create those positive leadership characteristics and

21

skills for our students.

22
23

MR. DOUGLAS:

Hello.

We already have

And we're looking

Thank you.
I'm Matt Douglas.

I am

the Principal at Batesville Junior High School.

24

And I want to take a few minutes to talk to you

25

about the academics at Batesville Junior High School
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and what we hope to accomplish through the charter

2

application process.

3

You've heard the teachers talk about

4

personalized pathway.

One of the things that we

5

encounter at junior high is the fact that the basic

6

requirements for students at junior high are pretty

7

set in stone; it doesn't give them a lot of

8

flexibility.

9

create more opportunities for students to acquire

10

high school credit in high school through embedded

11

credits going through the course approval process and

12

being able to offer those students opportunities,

13

one, to earn those credits in junior high --

14

obviously that's a benefit for them to get a head-

15

start.

16

school to access those pathways that are established

17

through the existing charter.

18

of what we want is the earning of the high school

19

credit.

20

at junior high, again through embedding those into

21

other courses and just offering those courses

22

available to the students currently.

23

Algebra I.

24

class currently in junior high, but that is currently

25

the only one we have.

One of the things we hope to do is

Also, it allows them more flexibility in high

So that's a big part

We look to do that through multiple avenues

We have like

Ms. Hazelrigg teaches a credit-bearing
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So the head-start at junior high is a big piece

2

of that.

So, one, we want to push down a lot of the

3

opportunities to the charter high school to be

4

implemented at the junior high level.

5

pathway is a big piece of that currently.

6

the opportunity for students to access that at a

7

younger age -- again, career decisions are made

8

early.

9

happen at the junior high level, but it really does.

10

We want them to have exposure and have people to be

11

able to come into the community.

12

System is one of the biggest employers in our

13

community.

14

with the high school currently to come in and offer

15

classes and teach students things.

16

to be able to leverage that at the junior high and

17

bring those professionals into the junior high to

18

teach classes and meet with our students and let them

19

have an idea of what it is like to be a medical

20

professional in all of the different areas.

The medical
Obviously,

A lot of times we like to think it doesn't

White River Medical

They have partnerships and collaborations

And we would like

21

the other big thing that we tried to start this

22

year at junior high that we ran into difficulty with

23

is computer science.

24

science teacher this year.

25

probably 10 -- anywhere from 10 to 25 or 30

I advertised for a computer
Typically, I would get
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applications for a normal position at junior high.

2

When I advertised for computer science this year,

3

with the stated preference that they would have a

4

background in computer science, I received three

5

applications.

6

credentials.

7

individuals, none of the three were interested in

8

teaching at school because, obviously, if you're

9

computer science credentialed you can make more money

Only one of those had any education
After visiting with those three

10

than a teacher can make.

We currently have a teacher

11

that's interested that we transferred from another

12

building that's going to work on -- she has an

13

interest in computer science, but that's not her

14

background.

15

professionals, people that work in computer science

16

that have that background, to come in and teach

17

classes to our students.

18

very difficult to overcome.

19

those credentials, I mean the route is they can make

20

more money outside the school.

21

come in and teach classes, but they're not really

22

wanting to come in and make the teaching part a

23

profession.

24

6-8.

25

Computer Science courses, but we realize if we want

What we would hope to do is bring in

But we found that that's
The people that have

They're willing to

So we want to make that available grades

We currently have a teacher doing some Intro-
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to give students advanced options and pathways to do

2

that we need professionals; we need people with a

3

background and the real world knowledge of how to

4

implement that, and that's difficult.

5

this year and we were unable to do that.

We tried that

6

So the medical pathway and the computer science

7

pathway are big pieces for us to be able to leverage

8

community resources and community expertise and have

9

those people that are willing to come in and teach

10

courses that our teachers just don't have.

11

they don't have the credentials or the real world

12

experience to do that.

13

high students opportunities to do that.

14

You know,

So we want to give our junior

And then the graphic design and digital media is

15

another part that we really want to implement.

We do

16

a broadcast show through our EAST program currently,

17

but you have to be an EAST student.

18

bring in, again, community people that have expertise

19

in those areas to work with students to leverage some

20

of the resources we have in place but we don't have

21

the resources to completely fit that pathway in the

22

junior high.

23

they're in our community; they're willing to come in

24

and work with our students, and we want to provide

25

that opportunity for our students.

We would like to

We realize that they're out there;
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So in the academic portion and the career

2

exploration pathway, those are kind of things that

3

we're interested in.

4

leverage those community resources to do that.

5

And we would like to be able to

The second part of that is just the social and

6

emotional.

We realize that it's difficult to educate

7

students if you don't address the social and

8

emotional wellbeing of our students.

9

school counselors and we have a behavioral

And we have

10

interventionist.

We also have, again, community

11

organizations and people with counseling credentials

12

that want to come in and help teach classes to

13

students and deal with some of the issues that we

14

deal with on a daily basis.

15

partnerships with those people and let them come in

16

and work with our students and our staff.

17

what's the title -- the first day -- mental health --

18

yeah, Mental Health First Aid training for our whole

19

staff this year, which I think is a big step.

20

very important for our teachers to understand what

21

our students are going through at home each day to

22

help them be better educators.

We want to develop

We did --

It's

23

We're looking at doing a program similar to

24

Leader in Me because we do realize that students just

25

need help.

I'm part of Leadership Batesville, which
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is Batesville Area Chamber of Commerce sponsors that

2

program and we get to go in the businesses.

3

of the things we heard as we go into businesses is

4

they need employees with good soft skills, they need

5

employees that are willing to come in and set goals.

6

They really need employees that are just willing to

7

show up for work every day and just develop those

8

good work habits.

9

start in high school either; we have to deal with

And one

So we realize that can't just

10

that at the junior high level.

11

implement programs similar to Leader in Me.

12

to teach our students the importance of setting

13

goals, managing those priorities once they're set,

14

and then providing positive influences, not just for

15

the teachers but then to community members that can

16

come in and provide mentorship opportunities.

17

just come in and willing to meet with our students

18

and talk to our students about what does it take to

19

be a good, productive member of a workforce when you

20

-- you know, when you exit the school system.

21

all of those pieces are important.

And then, also,

22

just the emotional wellbeing again.

And those are

23

all things that we want to address with our students.

24

At this time I'll turn it over to Jennifer

25

Douglas.
Sharon K. Hill, CCR
(501) 680-0888

So we want to
We want

Or

So,

- October 19, 2021
94
1

MS. DOUGLAS:

Hi.

I'm Jennifer Douglas,

2

Assistant Superintendent at Batesville School

3

District.

4

And I'm just going to visit with you just a

5

short time about the community schools model.

I feel

6

like the community schools model encompasses what

7

this whole charter conversion request is based on.

8

And the four pillars are integrated student supports,

9

expanding and enriching learning opportunities,

10

engaging families and communities, and then leading

11

and collaboration.

12

one of two community schools model across the state

13

of Arkansas, and we started this work but we feel

14

like the conversion charter will help us expand this

15

work.

16

And Batesville School District is

The integrated student support -- one thing we

17

did this year was to place telemedicine clinics on

18

every campus so that students and staff can access

19

healthcare without ever leaving the school campus, if

20

need be, with parent permission.

21

schools do, we have food pantries and backpack

22

programs and a very active school-based mental health

23

process.

24

application is a digital learning plan; that's an

25

integrated student support that came as a result of

We also -- as many

One thing you'll see in our charter
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1

Covid.

2

that students who did not feel comfortable coming to

3

an onsite setting could still access school through

4

that process.

5

student population K-12, around -- about the same

6

percentage at the junior high, accessing our digital

7

learning which we call the Pioneer Virtual Academy.

8

We have an onsite and blended option for that.

9

We put a digital learning plan in place so

We currently have about 5% of our

The other things we have are just expanding and

10

enriching those things onsite and through our digital

11

learning option so that we can prepare students for

12

the industry certifications and E3 internships that

13

were mentioned through our high school charter.

14

One huge piece is learning to engage our

15

families and our communities.

16

Impact Independence County.

17

8 community and we have a very strong home visiting

18

program and 14 home visitors.

19

our Pioneers at the youngest age, even prenatally, is

20

important to help build those foundational skills

21

that they need.

22

You heard them mention
We are also an Excel by

We realize reaching

And then the last thing is leading and

23

collaboration.

This is where the conversion charter

24

comes in the most, because this helps our students

25

and empowers them to partner with business and
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1

industry to have collaborative projects.

2

up there is a high school student working at a

3

Habitat for Humanity house.

4

build and expand those partnerships so junior high

5

students can learn the value of giving back to the

6

community and participating in collaboration projects

7

with business and industry.

8
9

The picture

We hope to continue to

Last thing just to end with is why a conversion
charter -- this is a scenario of Student A and

10

Student B.

Student A is a current 8th grader at

11

Batesville Junior High.

12

she's got the opportunity to take Algebra I as a high

13

school credit.

14

have a rotating block to give her mental exposure to

15

multiple things.

16

let's say she chooses art and band.

17

art, but she's not really sure what she wants to do.

18

With the conversion charter, Student B has had

19

exposure to career exploration in 6th and 7th grade.

20

So by the time she's in 8th grade she has her four

21

core classes, but she can now receive high school

22

credit in drama through her English class, she can

23

take high school credit for Algebra I, she has social

24

studies, she can take physical science as a high

25

school credit.

She's got her core courses;

Because of rules and regulations, we

And then she has two electives.

So

She really loves

And now she knows that she really is
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1

interested in medical professions, and so she can

2

take career exploration into medical professions,

3

participate in Club Scrub.

4

passionate about art, take art as a high school

5

credit.

6

able to enter those pathways as a freshman and earn

7

workforce credentials either in EMT, CNA, we have a

8

medical professions pathway.

9

most parents know when you -- by the time you take

10

the course, if you're an EAST student or an athlete

11

or if you're in band, your elective choices are very,

12

very slim.

13

with -- through the course approval system and embed

14

those credits.

15

credits by licensed professionals, but they'll have

16

greater career exposure and be able to enter those

17

pathways early.

18

And also, because she's

These high school credits free her up to be

My son is a junior and

So this charter will allow us to work

They're still going to get their

So with that, we would be glad to answer any

19

questions that you guys may have.

20

allowing us to present.

And thank you for

21

CHAIRMAN COFFMAN:

22

Ms. James, if you'll come up and share legal

23

issues or concerns.

24

MS. JAMES:

25

Yes.

Thank you.

Whitney James, with the

Department.
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1

And we have a couple of outstanding legal

2

concerns that I believe Ms. Douglas or someone from

3

her team can easily resolve.

4

The first waiver they have requested is for

5

Flexible Schedule.

However, according to the

6

rationale, it looks like perhaps this is actually a

7

-- they're requesting a waiver of the 6-hour

8

Instructional Day; so I believe the Flexible Schedule

9

waiver would be duplicative.

And I wanted to confirm

10

with the school that they are not asking for two

11

separate waivers with the same code sections and

12

standards sections cited.

13
14
15

MS. DOUGLAS:

Jennifer Douglas, Assistant

Superintendent at Batesville.
We listed that waiver as part of our digital

16

learning plan that was approved this summer through

17

the State Board of Education.

18

impression -- we were told that since all those

19

waivers approved through the digital learning plan

20

are Act 1240 waivers we would need to have all of our

21

digital learning plan waivers listed in our

22

conversion charter application.

23

students who will be at the same school through

24

Pioneer Virtual Academy in the digital learning plan.

25

CHAIRMAN COFFMAN:

We were under the

So this is for our

So it applies to virtual
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1

students only as --

2

MS. DOUGLAS:

It does.

3

CHAIRMAN COFFMAN:

4

MS. JAMES:

Okay.

I guess my concern -- maybe I didn't

5

explain that well enough -- was that the Flexible

6

Schedule and Instructional Day waiver are essentially

7

duplicative on the application.

8

list both, even though they're the same code sections

9

and same standard section, if we need to.

10

MS. DOUGLAS:

11

MS. JAMES:

But we can still

(Nodding head up and down.)
The second concern was regarding

12

Teacher Licensure.

And my question was how does the

13

waiver of Library Media licensure help the charter

14

achieve its stated goals?

15

MS. DOUGLAS:

Jennifer Douglas, Batesville.

16

This is a current waiver we've had in place

17

through Act 1240 for the past five years.

Ms.

18

Winbury [ps], our librarian, is actually on the Zoom

19

call, if you have any questions you'd like to direct

20

to her.

21

plan to continue having a licensed librarian and

22

library media specialist person at Batesville.

23

waiver just allows us, as Ms. Winbury could attest

24

to, when we received the waivers we use our library

25

as a hub for all things digital media.

Currently we have a licensed librarian.
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1

to-one school district.

2

oversee technology interns.

3

to work with technology is very important, and Ms.

4

Winbury does an amazing job at that.

5

At times, the librarian can
So having that capacity

So the licensure waiver is just there in the

6

event we are to have to hire a new librarian.

We

7

could look at someone who has a subset of skills that

8

would enhance the computer technology while working

9

with them and possibly getting certified to be a

10

librarian.

11

having a library media specialist on our campus.

12
13
14

It is not, in no way, intended to replace

MS. JAMES:

I do not have any concerns with the

waiver requested for Gifted and Talented.
The next waiver is Library Media Specialist, and

15

I believe that you've addressed some of these

16

concerns.

17

clarification about why there's a waiver requested of

18

6-25-103, if there's going to be a library media

19

services program.

20

already given some additional rationale regarding the

21

library media specialist.

But I just wanted a little bit more

And I believe Ms. Douglas has

22

MS. DOUGLAS:

So Jennifer Douglas, Batesville.

23

Basically, as I stated before, the librarian

24

wears many hats.

She does still implement her

25

library media curriculum.

But the waiver is there so
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1

it allows her the flexibility to work with students

2

who may be working in Chromebook repair and also

3

makes her schedule more flexible.

4

I don't know if you'd like to hear from me, or she's

5

there if you would like for her to say anything.

6

Like I said, we've had this waiver in place.

7

like Act 1240 was allowing us just to get our feet

8

wet.

9

because we feel like charter is a more comprehensive

So if you guys --

We felt

And the reason we stand before you today is

10

cohesive approach that will make it a part of our

11

culture at Batesville, and so we've been utilizing

12

this.

13

Chromebook repair and she does Chromebook check-in/

14

check-out.

15

allows her, actually, the flexibility to do that

16

while also maintaining her library duties.

17
18
19

And Ms. Winbury is a trooper; she does

So this waiver just allows us -- or

MS. JAMES:

The fifth waiver is for Attendance.

No legal concerns there.
The sixth is the 6-Hour Instruction Day -- again

20

this is something that we've had come up several

21

times today.

22

of 6-16-126 was a typo and the school would like a

23

waiver of 6-10-126.

I believe that the request for a waiver

24

MS. DOUGLAS:

25

MS. JAMES:

Can you confirm, please?
Yes, I can confirm that.

And then the last waiver --
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1

CHAIRMAN COFFMAN:

2

MS. JAMES:

3

CHAIRMAN COFFMAN:

4

Just a minute, Ms. James.

Oh, I'm sorry.
That's for virtual students

only?

5

MS. DOUGLAS:

6

CHAIRMAN COFFMAN:

7

MS. JAMES:

8

The last waiver is for Clock Hours.

9

Yes, ma'am.
Okay.

I'm sorry.
And I

believe during the presentation the school answered

10

my question and confirmed that the school is offering

11

high school units of credit.

12

MS. DOUGLAS:

13

MS. JAMES:

14

CHAIRMAN COFFMAN:

Correct?

Yes.
Okay.

That's all that I have.
So they were declining that

15

standard?

16

What's the final ruling on that?

17

What did you say about Clock Hours?

MS. JAMES:

I'm sorry.

I don't believe in the

18

application that they've clarified if they were

19

offering high school units of credit.

20

during the presentation today I saw that they are

21

offering high school units of credit.

22

resolves my concern.

23
24
25

CHAIRMAN COFFMAN:

However,

So that

So that means that they would

not have a waiver of that standard?
MS. JAMES:

They're asking for a waiver of the
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1

standard.

2

CHAIRMAN COFFMAN:

3

MS. JAMES:

4

on the application.

We just didn't understand why, based
But --

5

CHAIRMAN COFFMAN:

6

MS. JAMES:

7

CHAIRMAN COFFMAN:

8

All right.

9
10

Okay.

Gotcha.

-- now I do.
Okay.

Questions?

Thank you.
Dr. Williams, would you

like to start us off with questions?
DR. WILLIAMS:

No questions at this time.

11

presentation and easy to follow.

12

that, no questions on this.

13

CHAIRMAN COFFMAN:

14

DR. FLOWERS:

No -- other than

Dr. Flowers?

Just one brief question on the

15

career exploration piece.

16

about what those partnerships will look like?

17
18
19

MS. DOUGLAS:

Great

Can you talk a little bit

Yes, sir.

Jennifer Douglas,

Batesville.
Our hope is to partner with our medical

20

professionals, as one example, to come in and teach

21

some classes, to do some simulations, hands-on

22

learning.

23

charter we were able to partner with a retired pilot

24

and start our aviation program.

25

full-time job at one of the banks in town, but he

At our high school this year, through the
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1

contracts with us to come in and teach aviation.

2

So we really just want to partner with our

3

business and industry, whether it's computer science,

4

medical pathways, graphic design, to really bring

5

those experts in so that students can hear and learn

6

about the careers, have some hands-on experiences,

7

whether it's a project-based learning experience in

8

the community with that business and industry, or it

9

may just be something that they're doing on campus

10

with our teachers.

But to give them exposure to

11

really what business and industry look like, what

12

examples of those executive functioning skills that

13

we also desire as we enter college/career and the

14

workforce; but really focusing on building

15

partnerships that encompass project-based learning

16

and hands-on experiences for the students with

17

professionals in our community.

18

DR. FLOWERS:

That's awesome.

19

MS. DOUGLAS:

Thank you.

20

CHAIRMAN COFFMAN:

21

MR. BALDWIN:

22

Let me just say it's always impressive to the

Yes.

Thank you.

Mr. Baldwin?
Thank you.

23

Panel when we have community leaders join the school

24

districts.

25

President Johnson, thank you for being here.

And so, Representative Smith and
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1
2

helps us get context about how important this is.
And I think you talked about the community

3

school model.

Was Batesville the first in Arkansas

4

to be -- receive that?

5

MS. DOUGLAS:

Yes, sir.

We are one of two

6

schools in the state of Arkansas, along with Little

7

Rock, that implement a full community schools model.

8
9

MR. BALDWIN:
that.

Okay.

So that's a -- kudos for

That's a good model.

10

The one question I do have in the application is

11

you had a sentence in there that I found interesting.

12

And it was that you would create a personalize

13

education plan based on student and community

14

requests.

15

into a little bit more detail on that?

Could you tell us what that means and go

16

MS. DOUGLAS:

17

again, at Batesville.

18

Sure.

Yes, sir.

Jennifer Douglas

Our hope is that we can personalize what

19

students go through.

My -- all my children are

20

either grown or in high school right now.

21

student enters there's a lot of times a prescribed

22

pathway for them with core requirements.

23

hope is by embedding credits in certain classes that

24

we can eliminate a rotating block, which is just

25

minimal exposure, and really make an experience
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1

authentic for a student.

So that if they're

2

passionate about fine arts they don't just have to

3

pigeon-hole themselves into fine arts; they can

4

explore that passion and take fine arts as an

5

elective credit.

6

exploration, whether it be -- maybe they're

7

interested in graphic design or maybe they're

8

interested in aviation.

9

so that based on their interests and their discussion

10

with their mentor that they work with at school, then

11

we can either connect them to a mentor in the

12

community or connect them with classes so that they

13

can explore that further.

14

get to high school they have an idea of a pathway

15

that they would like to get into, so that they can

16

earn those workforce credentials.

17

-- without early career exploration, by the time they

18

get to high school, if they're still unsure and they

19

wait till the end of their sophomore year, some of

20

those workforce credentials take a little bit of time

21

to earn either through our concurrent credit or

22

through UACCB, which is our secondary career center.

23

So that early exposure will allow them to choose

24

those pathways earlier so that they can find

25

something that's personalized to their passion and

But also have some career

But explore those pathways

So that by the time they
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1

their interest as they go through junior high and

2

high school.

3

MR. BALDWIN:

Thank you.

4

CHAIRMAN COFFMAN:

5

MS. WRIGHT-McMURRAY:

Ms. Wright-McMurray?
Again, thank you for your

6

presentation and the thought of trying to expose

7

students earlier.

8

those opportunities.

9

you outlined in your application how courses are

We always appreciate them having
And I definitely appreciate how

10

going to be easy to follow.

11

you for that.

12

And so that was -- thank

Just a couple of questions, and just more so

13

just kind of trying to get a sense of how you're

14

addressing this.

15

that you're struggling to find computer science

16

teachers right now, and I was listening for what was

17

your solve for that.

18

little bit more detail on what you guys anticipate

19

doing to address that concern that you have with your

20

district?

I know -- I think it was mentioned

So do you mind just giving a

21

MS. DOUGLAS:

For computer science specifically?

22

MS. WRIGHT-McMURRAY:

23

MS. DOUGLAS:

Uh-huh.

Well, currently, right now, we

24

have a teacher who chose to pursue that

25

certification.

So she's working on taking classes at
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night to get a degree in computer science so she can

2

add that to her teaching certificate so that she can

3

continue teaching those courses.

4

would like to support that with someone who actually

5

knows and understands computer science, whether that

6

be contracting someone in to come to teach with her

7

at times.

8

currently.

9
10
11

Ultimately, we

But she is working on that certification
I don't know --

Do you know her timeline to finish that?

Is it

like a year?
MR. DOUGLAS: She began classes -- she's taking

12

some college classes, but she's in the process to

13

complete her credentials.

14

MS. DOUGLAS:

So that's how we're addressing it

15

right now.

16

willing to pursue that, and so we are supporting her

17

in that effort.

18

We had a teacher on staff that was

MS. WRIGHT-McMURRAY:

Okay.

But as -- you have

19

someone from industry come in and they will partner

20

with that teacher to help --

21

MS. DOUGLAS:

22

MS. WRIGHT-McMURRAY:

23

MS. DOUGLAS:

24

MS. WRIGHT-McMURRAY:

25

Yes.
-- instruct?

Yes.
Okay.

And then my other

question -- again, while you guys are wanting to
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1

increase opportunities earlier for students to be

2

able to engage and explore their careers, just trying

3

to get a sense of is that going to replace the career

4

development option or is it going to be like an

5

enhanced or expanded version of that?

6

get more clarity on that.

7

MS. DOUGLAS:

Just trying to

Well, we view this as just an

8

enhancement or expanded version, so we would still

9

have traditional career development.

But we just

10

want to be able to enhance it and expand it so that

11

-- for the pathways that we're offering that could

12

lead to workforce credentials, that students could

13

dive deeper into those interests and explore further.

14

MS. WRIGHT-McMURRAY:

15

CHAIRMAN COFFMAN:

16

MS. SARACINI:

Okay.

Thank you.

Ms. Saracini?

It's exciting to hear, as an old

17

middle school principal 5-8, that you're putting this

18

in middle school.

19

the earlier the exposure and the opportunities, the

20

more likely that they will follow through with it.

21

So it's exciting to see that, and that you're using

22

the Leader in Me.

23

see this.

24

science, with your partnerships, with our new

25

licensure rules and with the new law, if you partner

Because we all know the more --

I plug that program, so excited to

But at the same time, on your computer
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1

with some university or college and that professor

2

has computer science, it's now easy for them to

3

obtain a license.

4

that you can entice your partners.

5

MS. DOUGLAS:

6

MS. SARACINI:

So maybe that would be a pathway

Sure.
Okay.

Because all they have to

7

do is sit for an exam and show three years of

8

teaching experience at the college level.

9

that's going to open up, hopefully, some of those

10

closed doors that we've had before.

11

pathway.

It's another

So please call my office or call me --

12

MS. DOUGLAS:

13

MS. SARACINI:

Yes.
-- and I'll give you my

14

information, because we want to make those

15

connections.

16

And so

And thank you.

CHAIRMAN COFFMAN:

Ms. Douglas, I think this was

17

said, but I just want to confirm it on the record.

18

You will seek course approval for embedded courses?

19

MS. DOUGLAS:

Yes, ma'am.

20

CHAIRMAN COFFMAN:

And you will seek approval if

21

you're offering high school credit in the junior

22

high?

23

MS. DOUGLAS:

Yes, ma'am.

24

CHAIRMAN COFFMAN:

25

I've had the great fortune to work with your

Okay.
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1

Chamber of Commerce.

I was around when they wrote

2

the first strategic plan, so I'm excited to hear that

3

you've updated.

I'm sure it's based on your data.

4

MS. JOHNSON:

Yes.

5

CHAIRMAN COFFMAN:

Just knowing that work and --

6

another thing that I was really excited about as I

7

read through is the engagement of the community

8

school site leadership, your parent/community

9

engagement teams.

Would you speak briefly just how

10

you're utilizing these committees to get the full

11

feedback of what's needed in your community?

12

MS. DOUGLAS:

Sure.

We have a community school

13

model coordinator that oversees really -- she helps

14

me with the whole district.

15

I say each year; this is our second year, so keep

16

that in mind, so we're new to this.

17

comprehensive needs assessment that we send to

18

business and industry, parents, depending on the age

19

students at time, and also staff.

20

will go in and meet with each community school site

21

team to look at the data, the survey data, look at

22

our local assessment data, and formulate a strategic

23

plan that would also serve as our school improvement

24

plan.

25

surveys aren't always well participated in.

And each year -- I mean

Our feedback has been great.
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1

addition to that, we have several stakeholder teams.

2

I have a stakeholder team that I meet with that has

3

representatives from Lyon College, UACCB, as well as

4

parents and business and industry people.

5

about 15 people on the team that I work with.

6

also have a parent engagement team that Ms. Power

7

works with that is representative of community and

8

business and industry and parents.

9

actively -- we have probably -- I know we have at

We have
We

And then we all

10

least two, probably, staff members that sit on every

11

hub for Impact Independence, which is made up of

12

stakeholders.

13

Tourism, and Education.

14

hub it is, we have multiple staff members that sit in

15

those meetings as well just to hear feedback from our

16

stakeholders from across the board.

17

all of that and we take that into our leadership team

18

so that we can make sure we're making informed

19

decisions.

20
21

And one is Economic Prosperity,

CHAIRMAN COFFMAN:

And so depending on which

And so we take

Ms. James, do you have any

additional legal questions or concerns?

22

MS. JAMES:

23

CHAIRMAN COFFMAN:

24

Panel Members, any additional questions or

25

No, ma'am, I do not.
Thank you.

comments?
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1
2
3
4

All right.

Well, let me get my piece of paper.

And I'll accept a motion.
MR. BALDWIN:

I make the motion to approve the

charter school application as presented.

5

MS. WRIGHT-McMURRAY:

6

CHAIRMAN COFFMAN:

Second.

I have a motion by Mr.

7

Baldwin, as second by Ms. Wright-McMurray to approve

8

the Batesville Junior High charter.

9
10

All those in favor?
(UNANIMOUS CHORUS OF AYES)

11

CHAIRMAN COFFMAN:

Any opposed?

12

Motion passes.

13

If you'll give us just a moment, we'll fill out

14

our voting sheets and the panel members will give you

15

their feedback.

16

(A FEW MOMENTS OF SILENCE)

17

CHAIRMAN COFFMAN:

18

DR. WILLIAMS:

Yes.

Dr. Williams.
I support the motion.

The

19

personalized pathways and career explanation --

20

exploration will expose students to career

21

opportunities earlier, while also allowing students

22

to be on track to take high school courses sooner.

23

CHAIRMAN COFFMAN:

24

Dr. Flowers.

25

DR. FLOWERS:

Thank you.

I vote to approve this district
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conversion.

I'm excited about all the student

2

educational, career exploration, and leadership

3

opportunities as you all work to address the need to

4

grow your community workforce.

5

CHAIRMAN COFFMAN:

6

MR. BALDWIN:

Mr. Baldwin.

Batesville is an innovative school

7

district that puts students first.

8

school charter continues that innovation.

9

to approve.

10

CHAIRMAN COFFMAN:

11

MS. SARACINI:

The junior high
And I vote

Ms. Saracini.

I support the approval of this

12

request, excited to see the impact of this model on

13

students.

14
15

CHAIRMAN COFFMAN:

I don't think your speaker is

on.

16

MS. SARACINI:

Oh, sorry about that.

17

I support the approval of this request, excited

18

to see the impact of this model on students in junior

19

high, by giving them the opportunities to explore and

20

engage career pathways.

21

CHAIRMAN COFFMAN:

Ms. Wright-McMurray.

22

MS. WRIGHT-McMURRAY:

23

-- I support this application.

24

excuse me, if I can get my voice back -- the model

25

offered will provide expanded opportunities for

I voted for -- excuse me
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students to explore and engage in careers at an

2

earlier age.

3

students will be more likely to persist --

4

participate and persist in CTE programs of study

5

earlier in their academic career, thus providing more

6

opportunity for work-based learning in upper grades.

This will be an asset to CTE as

7

CHAIRMAN COFFMAN:

8

MS. DOUGLAS:

9

CHAIRMAN COFFMAN:

10

Congratulations.

Thank you so much.
We look forward to great

things.

11

MR. DOUGLAS:

Thank you.

12

CHAIRMAN COFFMAN:

13

Crystal, will you call me tomorrow?

14

proposal for you.

15

MS. JOHNSON:

16

CHAIRMAN COFFMAN:

17
18
19
20

c)

Thank y'all for coming today.

Yeah, be glad to.

I've got a

Thank you.

Thank you.

FORT SMITH VIRTUAL ACADEMY
CHAIRMAN COFFMAN:

Mr. Johnston, when you're

ready.
MR. JOHNSTON:

For -- pardon me -- Fort Smith

21

Public Schools has submitted a public conversion

22

charter application for Fort Smith Virtual Academy.

23

The school will serve students grades K-8 with an

24

enrollment cap of 500.

25

virtual.

The school will be 100%

And the application has been reviewed by
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1

the DESE internal team.

2

Morawski, Superintendent; Martin Mahan, Deputy

3

Superintendent; Tiffany Bone, Assistant

4

Superintendent; Gary Udouj; and Samantha Hall.

5
6
7

Today we have Terry

They will have 20 minutes to make their
presentation.

And Legal will address the --

MS. JAMES:

My name is Whitney James, with the

8

Department.

And we will need to swear in anyone who

9

is speaking on behalf of the school, including -- I

10

don't think we have anybody on Zoom.

11

person.

12

CHAIRMAN COFFMAN:

All right.

They're all in-

If you are

13

speaking on behalf of Fort Smith, if you will stand

14

and raise your right hand.

15

that the testimony you're about to give shall be the

16

truth, the whole truth, and nothing but the truth?

17

(ALL SPEAKERS ANSWERED AFFIRMATIVELY)

18

CHAIRMAN COFFMAN:

19

SUPT. MORAWSKI:

20

CHAIRMAN COFFMAN:

21
22

Do you swear or affirm

Good morning.
Good morning.
Checking my time to see if it

still is morning.
SUPT. MORAWSKI:

It's still morning, isn't it?

23

Good morning.

I appreciate being here with you today

24

to talk to you about our K-8 conversion charter

25

project.

I'm Terry Morawski, I'm the Superintendent
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of Fort Smith Schools.

And we have a great team here

2

today to share more information and answer questions

3

from this group.

4

quick introduction and invite our team up.

So I'm just going to do a little

5

Is the clicker -- okay.

6

MR. DAN DAVIS:

All right.

7

SUPT. MORAWSKI:

Perfect.

Now try it.
So just to reorient

8

you, Fort Smith School District -- again, we're in

9

the western part of the state.

We have 19 elementary

10

schools, four middle schools, two high schools

11

(Northside and Southside), and one ALE that makes up

12

our district.

13

with the exception of Dr. Jones and Ms. Griffin are

14

back in the district.

15

answer questions or -- they've all worked on

16

different levels with this project and they're

17

excited about it.

18

This is our team who is here today,

But all other are here to

To update you on our enrollment, 13,949

19

students; that represents 9,603 at the K-8 level; 22%

20

of those are English Language Learners, 72% free and

21

reduced lunch, and then you can see how our

22

demographic breakdown works as well, and there's a

23

graphic to show you there as well.

24
25

Our public school -- I'll read our mission and
vision statement, "We're a premier district where
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innovation creates excellence, is dedicated to

2

providing an equitable, challenging educational

3

experience by engaging families and community

4

partners as we prepare students to embrace their

5

roles in our culturally diverse community and rapidly

6

changing world."

7

show you our vision 2023 strategic plan that was

8

developed.

9

currently and it focuses on these different -- seven

10

different areas of focus, including specifically what

11

we're talking about today, instruction, also

12

technology.

13

continues and bringing a lot of great things to our

14

district and our region.

And then, we have the graphic to

We're kind of in the middle of that

So, excited about that.

That work

15

The virtual academy mission statement, I'll read

16

that as well: Fort Smith Virtual Academy will provide

17

an equitable, challenging, individualized,

18

technology-based educational experience to equip

19

students with the academic and social skills to

20

embrace their roles in our culturally diverse

21

community and rapidly changing world.

22

educational process will empower future-focused

23

individuals to engage in service oriented

24

experienced, develop personal reflection skills, and

25

discover meaningful career paths."
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Now I'll invite Dr. Samantha Hall, our Assistant

2

Director of District Innovation, to take over the

3

presentation.

4

DR. HALL:

Good morning.

I'm Samantha Hall, as

5

he said.

And I have been doing a lot of work with

6

our virtual options that we have now.

7

little bit of history of where we're at on our

8

digital journey.

9

years ago, when we first started our one-to-one

And so just a

We actually started this several

10

device initiative pilot in 2014, which was a multi-

11

year project that led up to us being fully one-to-

12

one.

13

things, but we are now a Chromebook-wide district in

14

grades -- we actually have them in grades K-12; 3-12

15

takes them home on a regular basis, like every single

16

night, and K-2 can when they need to.

17

learning management system -- we started in 2019

18

looking at a district-wide learning management system

19

so that we could bring things together digitally

20

there as well.

21

little bit, in our implementation, but we are fully

22

implementing this year.

23

group, which is our elementary, with using Schoology.

24

Obviously, Covid hit in March 2020, which kind of

25

changed things.

We now are -- we've tried some different

We also -- the

Covid kind of interfered with that a

We expanded to the last

And then that led to the virtual
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option, which was something we had been looking at

2

and thinking about, and it was kind of in the early

3

-- very early planning stages, and it was bumped up

4

very quickly with Covid, as in within 30 days or so

5

we stood up a full virtual option.

6

summer training teachers, and we now have in place an

7

18-hour professional development course, and remote

8

teaching and learning -- so district-wide, but

9

specifically, the teachers I work with work with our

We did spend that

10

full virtual students.

11

our virtual option, last year and this year --

12

obviously, it's much less of a population this year,

13

but we still have a good population to serve.

14

have found that the virtual option works very well

15

for a large group of students -- or at least enough

16

students that we feel that we need to keep it in

17

place long-term, beyond pandemic.

18

we also want to have a clear focus.

19

And what we have found with

And we

And in doing that,

So I already mentioned the technology.

We do

20

have Chromebooks.

We have Park and Learn Wi-Fi at

21

every campus.

22

students who qualify, so that all of our students

23

that need internet access at home have that

24

available.

25

all of our students and teachers.

We do have hotspots available for

And our technology department supports
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So what we're looking at on the conversion

2

charter versus just Act 1240 waivers, which we

3

currently have -- right now our virtual option is

4

serving 24 individual schools, which means we have 24

5

individual spots, leaders, outlooks, et cetera.

6

honestly, a lot of our students are -- tend to be

7

excluded, kind of that out-of-sight out-of-mind

8

principle; they're not there on campus every day, so

9

they kind of get left out of some things.

And,

It also

10

has the ability to change from year to year -- and

11

truly, we are just the instructional option for all

12

the courses, but -- you know, specifically the core

13

with some electives.

14

district model, a sense of belonging for the kids.

15

We want this to be their school, the virtual students

16

not to be little pieces from 24 individual campuses

17

but to actually be the students of the Fort Smith

18

Virtual Academy and take that sense of ownership,

19

school pride, and belonging that comes with that part

20

of the education, the socio-emotional piece.

21

it to be a permanent concept, and we want to bring in

22

those -- that multi-faceted instructional focus.

23

Excuse me.

24
25

What we want is a uniform

We want

These are the four big rocks that we have
identified in Fort Smith for student success: the
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career focus, collaboration, relationships, and

2

process.

3

Fort Smith Virtual Academy," we will have a

4

vertically aligned K-8 instructional team focused on

5

the PLC process.

6

team, and then our overall school team working within

7

the Fort Smith School District.

8

based, as said in all of this, but we also want to

9

get into that individual-centered learning, and we

And how that translates into the "why the

We will have our K-5 team, our 6-8

We will be virtual-

10

have the capability to do that with our students and

11

teachers that we have now.

12

of belonging and school pride, I cannot stress that

13

one enough; that is something that we are working on

14

this year a whole lot more with the smaller student

15

population.

16

last year, and so it is now down to a traditional

17

size.

18

involvement is another piece that we are wanting to

19

incorporate into our charter program.

20

Relationships, that sense

We had a giant population with Covid

And then, finally, that career and community

We have three prongs that we are looking at: the

21

academic study, of course, which is going to be

22

virtual.

23

tiers of community involvement and career exploration

24

intertwined throughout the conversion charter with a

25

center of -- that is where our future focused

But we also want to have the other two
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1
2

individuals will come from.
This is just a quote that was in the letter that

3

was in support, from Jason Green, who is VP of Human

4

Resources at ABB -- he is also very involved in our

5

community development and in our PEAK development

6

program as well -- and just talking about the impact

7

that this can have on the community with our multi-

8

pronged focus.

9

So right now Fort Smith has the traditional

10

model.

11

our ALE.

12

with the Fort Smith Virtual Academy, is support

13

students' social-emotional needs, medically fragile

14

students, students that need or want that

15

individualized learning, and then other students that

16

are not -- either not successful or not happy with a

17

traditional school structure.

18

leverage both synchronous and asynchronous learning

19

in order to meet those needs.

20

We have Schools of Innovation, and we have
What we want to have in addition to that,

And we want to

So we will reach specifically our Fort Smith

21

zoned students, those who currently are in our

22

virtual option, but also we hope to expand that out

23

to those in home-school, private school, et cetera,

24

and recapture those students; extend to outside Fort

25
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choice model we would use for onsite, although we

2

would limit transportation to inside our school

3

boundaries; to serve both the school and the

4

community simultaneously with our community and

5

career service prongs; and also we would -- now we do

6

plan to allow students to participate in

7

extracurricular activities at their zoned schools.

8

If they're attending through school choice, it would

9

be the designated school of choice.

10

We would be located in the PEAK Innovation

11

Center, which is set to open in January, for the

12

onsite 9-12 students, and then we would have a -- we

13

would be building a home there.

14

warehouse.

15

we would renovate a section of that to house our

16

teachers and also have a place for our students to

17

meet occasionally, that they could come on campus to

18

either meet in a collaborative environment, to meet

19

with teachers, to have guest speakers, et cetera, to

20

enhance our fully virtual program.

21

And that's a large

That's only a portion of it you see.

Our goals -- again, we have three prongs.

So

Of

22

course, the academic prong.

We would look at meeting

23

and exceeding state standards, in language and math

24

specifically, as measured by the annual state

25

assessments.

Career readiness -- we want to have our
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students set personal goals each year from very --

2

you know, maybe global in the small -- in the younger

3

ones.

4

personalize those goals, looking at their own

5

interests and inventories.

6

community involvement piece -- we'll again -- it will

7

be something that evolves with the youngest ones

8

being kind of ideas and learning about how they can

9

serve community.

But as we get older and older, really

And then, finally, that

As they get older, eventually

10

getting to that middle school piece where they can

11

actually do community service learning projects,

12

field experiences, et cetera.

13

This is just a sample daily schedule.

It's

14

definitely not something we are married to at this

15

point.

16

from a traditional school schedule.

17

both synchronous and asynchronous learning.

18

still incorporate the RISE initiative in those K-6

19

models.

20

We do a lot of small group and individualized

21

instruction to support our large group instruction as

22

well.

23

student interest, that will be a huge piece of the

24

charter.

25

Fort Smith School District services.

The idea is that it will just be different
We will leverage
We will

We have online and onsite support available.

The community involvement, career interest,

We do still offer related services with our
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we will be continuing formative assessments and the

2

state assessment; we will follow whatever state

3

assessment is adopted.

4

Our teaching staff is all Fort Smith teachers.

5

That is something we are not -- we are currently

6

using an approved digital provider in Pearson,

7

although we do have plans to shift that into a Fort

8

Smith based, using our resources and our curriculum

9

pieces, and build that out.

It was just something we

10

could not stand up in the amount of time we had to

11

stand up a virtual option, and so that is something

12

that is on our drawing board to happen over the next

13

couple of years.

14

our own teachers to serve our students and we also

15

will have counselors and/or career counselors for the

16

socio-emotional piece, the student interest piece,

17

and a curriculum coordinator to help us, and probably

18

part of an extended job for one of our teachers to

19

coordinate those community involvement and career

20

opportunities.

21

But regardless, we do use all of

We did have our public hearing back in June, on

22

June 8th.

It was in person; we did have 21 people

23

come in person.

24

public events that we had post-Covid.

25

everyone there had students who had been involved in

It was one of our first in-person
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the virtual option over the past year, so we had some

2

really good feedback on what they found based on what

3

they saw as parents and as educators.

4

five big things that they identified that they wanted

5

us to really look at as we went forward, and all of

6

those things are incorporated into our program.

7

Those were the

This is just last year's ACT Aspire results,

8

which I know we all know how well you can interpret

9

the testing given the lag and everything.

But what I

10

have on -- what I did include on here, the green is

11

the students that spent the entire year last year in

12

the Fort Smith virtual program; the blue is the Fort

13

Smith students as a whole; and the red is the state.

14

And you'll notice in English, reading, and science,

15

in almost every grade level we were at or above the

16

Fort Smith and state average in our academics.

17

we struggled.

18

that's apparently not uncommon.

19

that we are aware of and something that we are

20

looking at trying to do things different and really

21

focus on how we can present math virtually and get

22

the same gains that they are getting within the

23

onsite students.

24

we are addressing.

25

Math,

I've talked to people in the state;
And it is an area

That is the challenge for us that

We do have several waivers -- and you have a
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list of those, so I'm not going to go through them --

2

and I know we have some questions about them.

3

do have several waivers that we are requesting.

4

And this is just a quick video with a

5

testimonial from some students and parents.

6

not play --

7
8
9

MR. DAN DAVIS:

Well, one second.

But we

Oh, do

I've got to

pull it up.
DR. HALL:

You're fine.

Thank you.

10

And I know I talk fast, so I apologize.

11

(WHEREUPON, a video was played, which may be

12

viewed on the DESE website.)

13

DR. HALL:

14

you very much.

15

All right.

CHAIRMAN COFFMAN:

16

with legal concerns.

17

MS. JAMES:

18
19

That's all I have.

Thank

Ms. James, if you will come

My name is Whitney James, with the

Department.
And I have spoken with Ms. Hall about some of

20

the legal concerns, as well as Mr. Walter.

The first

21

several waivers there were no legal concerns.

22

concerns about Attendance, Instructional Day, Class

23

Size, Recess, or Clock Hours.

No

24

In regard to the Principal waiver, I would like

25

some additional explanation regarding why the school
Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
129
1

is requesting a waiver of Standard 4-C.1.

2

looks like, based on the rationale provided, only a

3

waiver of Arkansas Code Annotated 6-17-302(a) is

4

necessary.

5

Walter needs to show the school what 6-17-302(a) is.

6
7

And it

And I have my code book handy, if Mr.

MR. WALTER:

Good morning.

Tripp Walter, Staff

Attorney, Arkansas Public School Resource Center.

8

Unless Dr. Hall has any -- just had any issues,

9

I would agree to amending on behalf of Fort Smith 6-

10

17-302 to 302(a).

11

may have been mistakenly put down.

12

the part that deals with the duties of a principal.

13

And I think rather the request there should be 4-C.2,

14

which goes along with the licensure piece in 302.

15

Along those lines, I think 4-C.1

CHAIRMAN COFFMAN:

I think that is

So, Mr. Walter, you're saying

16

that they will employ a principal; the principal may

17

or may not be licensed?

18

MR. WALTER:

That's correct.

That they are not

19

asking for waiver of any of the requirements

20

concerning ratio of principals, nor duties of

21

principals -- or principal.

22

CHAIRMAN COFFMAN:

23

MS. SARACINI:

Yes.

So I'm assuming the way it read

24

-- I may be off -- that it may be like a person who

25

holds curriculum credential.
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so I didn't have any reservations about it.

2

didn't say it specifically; I just need to confirm.

3

DR. HALL:

4

MS. SARACINI:

5

DR. HALL:

But it

That's correct.
Okay.

If I say it like -- I'm in -- I'm

6

doing the position now, and I do have administrator

7

licensure.

8

flexibility to put the best person for that job in,

9

in the event that it is somebody with a different

10

But going forward we just wanted the

type of licensure.

11

CHAIRMAN COFFMAN:

12

MS. JAMES:

Okay.

That makes sense.

The next waiver request is Teacher

13

Licensure.

14

and Mr. Walter.

15

an approved digital learning provider, but at some

16

point in the future, I believe, that they are

17

planning to develop their own curriculum.

18

confirmed that they are not asking for any additional

19

waivers of the rules governing distance and digital

20

learning.

21

little bit more rationale about the Teacher Licensure

22

waiver and -- I believe that's it.

23

And I did speak with Ms. Hall about this,
They confirmed that they are using

They also

And I would ask Ms. Hall to please give a

DR. HALL:

And, again, we use all of our own

24

teachers and we do plan to continue doing that,

25

especially -- and our core teachers will always be
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licensed.

2

courses, because we will have a small population.

3

There will be times where we might want to use

4

different people to teach some of those electives

5

that have expertise in the areas.

6

not even a full contract.

7

little bit of leeway for those areas to bring in

8

people that are experts in their field for those --

9

you know, art, music, P.E. -- not P.E. as much, but

10
11
12
13

The flexibility is more for the elective

And it would be

And so we would -- just a

art, music, some of those types of things.
MS. JAMES:
School Nurse.

The next waiver on the list is
No legal concerns regarding that one.

Then we have the Library Media waiver.

The

14

rationale states that the library media specialist

15

will be available to provide instruction and

16

assistance.

17

still bound by the standards, library media

18

specialist ratio.

19

library media specialist has the ratio flexibility to

20

be providing services to this school and that that

21

will not throw off the ratio for the library media

22

specialist.

23

But the library media specialist is

And we wanted to make sure that

And Ms. Hall can explain.

DR. HALL:

Yes.

Being a full virtual school, we

24

will not have an actual physical library onsite.

25

will be leveraging mainly online or digital text and
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1

libraries.

We are a fairly large district and we do

2

have multiple library media specialists within our

3

district.

4

numbers and figure out how we can use our --

5

rearrange our current personnel to free up and work

6

with our -- within the ratios to provide a library

7

media person to work with our staff, embedding the

8

library media into the curriculum.

9

work with our students as needed for -- if they need

And so what we would do is look at our

And then also

10

to do some of those pull-out classes virtually, et

11

cetera.

12

having such a large district and having multiple

13

people to draw from.

14

MS. JAMES:

But we do have that flexibility within --

And there were two other waivers

15

that we have no legal -- or that have no legal

16

concerns about; that's Flag Display and Report Cards.

17

And that leaves us with one remaining waiver

18

request for Food Services.

We've got Standard 3-D.1

19

and Arkansas Code Annotated 6-18-705 listed, and the

20

school did give some rationale for requesting this

21

waiver.

22

Unit and they had some concerns about how this would

23

work.

24

rationale to offer.

25

Davidson on the Zoom from our Child Nutrition Unit to

But I've spoken with our Child Nutrition

I don't know if the school has some additional
But I believe we also have Ms.
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2

answer any questions that you have about that.
DR. HALL:

We have had a lot of discussion about

3

this one.

And, currently, our plan would work in

4

that what we do at the moment is students are able to

5

pick up meals that -- at Grab-and-Go, at their

6

neighborhood locations, which was our long-term plan.

7

But apparently that is ending June 2022, under the

8

USDA program.

9

will extend that and/or develop a different plan with

So, obviously, we are hoping that they

10

virtual schools, because, again, it's kind of

11

difficult in a district our size to ask students to

12

-- even if we had a food service unit at PEAK, it's

13

not, you know, easily accessible all the way across

14

the district.

15

would be able to figure something out that would work

16

with reimbursable meals.

17

not, we've talked about it and we would just have to

18

build that in and figure out another way to make sure

19

that our students that need those meals would be

20

served.

21

So our -- you know, hopefully, we

CHAIRMAN COFFMAN:

In the event that that is

Ms. Davidson, thank you for

22

being here today.

23

would that keep them in compliance?

24
25

MS. DAVIDSON:

If they were to deliver meals,

They would possibly contract

those meals with the school district.
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that was our concern that the waiver would be ending

2

with the USDA in June of '22, as it stands right now.

3
4
5

CHAIRMAN COFFMAN:

So that's just something

you're going to keep up with, follow along?
DR. HALL:

Yes.

We would just have to follow

6

along with the guidelines and what is permissible, I

7

guess honestly from year-to-year, and see what is

8

permissible and what we can do.

9

don't want to do is build food services into a

You know, what we

10

building for virtual school only when we're going to

11

not have students there.

12
13
14

CHAIRMAN COFFMAN:

So, Ms. James, they would

need a waiver of Standard 3-D.1?
MS. JAMES:

If they are going to be providing

15

food services, according to the USDA regulations and

16

guidelines, I'm not sure that they would need a

17

waiver of 3-D.1.

18

705 is the breakfast program.

19
20
21

I think they just -- and also 6-18-

Are you asking for a waiver of the breakfast
program?
DR. HALL:

We do the full district breakfast

22

program at the moment.

23

fall under that or if it would fall under the USDA.

24

But, you know, I mean --

25

MS. JAMES:

Yeah.

So I'm not sure if this would

If you're not asking to waive
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the breakfast program, then I would not add this

2

statute.

3

DR. HALL:

4

MS. JAMES:

5

Okay.
But Mr. Walter can advise you

regarding that, but --

6

DR. HALL:

7

MS. JAMES:

Okay.
I don't think that they need the

8

Food Services waiver, if they're still going to

9

follow all of the USDA guidelines.

10

DR. HALL:

11

MS. JAMES:

12

Okay.
But I'll let y'all discuss that.

(A FEW MOMENTS OF SILENCE)

13

MR. WALTER:

Tripp Walter, APSRC.

14

After hearing Ms. Davidson's information, I

15

think we will go ahead and request to pull both of

16

those waivers down.

17

district's -- the whole thing, as I understand it, is

18

the flexibility piece with the virtual program,

19

obviously not an attempt to circumvent any of the

20

state or federal laws concerning child nutrition.

21

think with the information that she's very helpfully

22

explained today they will be able to craft a way to

23

do that and stay within guidelines.

24

said, obviously stay in touch, hopefully, with Child

25

Nutrition and watch the process and see what's going

I don't think it was ever the
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1

to be permissible going forward.

2
3

CHAIRMAN COFFMAN:
with that?

4

Ms. Davidson, are you good

Is that what you believe to be true?

MS. DAVIDSON:

Yes, ma'am, Ms. Coffman.

I think

5

we just need to stay in touch throughout the year and

6

see how things develop from here on out.

7

CHAIRMAN COFFMAN:

Okay.

Listen, I know feds

8

and they're very serious about their money.

So I

9

appreciate you staying in touch with that.

Thank

10

you.

11

Ms. James, that was the last one?

12

MS. JAMES:

13

CHAIRMAN COFFMAN:

Yes, ma'am.

14

you want to start?

15

MS. SARACINI:

All right.

Ms. Saracini, do

I just wanted to confirm about

16

the licensure, and I think you explained that to me

17

well enough.

18
19

And then just the supports that are going to be
there for the library media?

20

DR. HALL:

Yes.

21

MS. SARACINI:

Okay.

And those were just my two

22

big concerns, but I think you addressed them.

23

you.

24

DR. HALL:

Thank you.

25

CHAIRMAN COFFMAN:

Ms. Wright-McMurray?
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1
2

MS. WRIGHT-McMURRAY:

also been answered in the discussion.

3

CHAIRMAN COFFMAN:

4

Dr. Flowers?

5

DR. FLOWERS:

6

Thank you.

No additional questions from me.

Thank you.

7

CHAIRMAN COFFMAN:

8

MR. BALDWIN:

9

CHAIRMAN COFFMAN:

10

The questions I had have

Mr. Baldwin?

No questions.

DR. WILLIAMS:

Dr. Williams?

No, more of a statement than a

11

question.

12

request here is -- we're dealing with a lot of

13

virtual schools here lately, you know, and creating a

14

sense of identity and belonging is what's really

15

stood out to me.

16

fine-tune that from a virtual standpoint, I think

17

it's really a step in the right direction.

18

questions, just a statement.

19

what stood out.

20

a lot of families and students were -- felt isolated.

21

And matter of fact, we're even dealing with that even

22

in the work environment, the isolation piece.

23

I'm intrigued by the outcome of how they're going to

24

achieve this.

25

What really intrigues me about this

If we could, you know, kind of

So no

That key statement is

A lot of -- during the virtual time,

CHAIRMAN COFFMAN:

And so

I have a couple of questions,
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1

and I think you answered it but I just want to

2

confirm.

3

PEAK Innovation Center?

Will all of your teachers be onsite at the

4

DR. HALL:

Yes.

5

CHAIRMAN COFFMAN:

And I love that kids will be

6

able to come there if they really -- sometimes you --

7

I'm like, "I just need you to show me.

8

over?"

9

DR. HALL:

Can I come

Yes.

10

CHAIRMAN COFFMAN:

That's really nice.

11

The other thing I would just say is I'm so

12

pleased that you've waited till now to make this

13

virtual academy an LEA.

14

DR. HALL:

Oh.

15

CHAIRMAN COFFMAN:

Because I think you learned a

16

lot.

17

environment now after having gone through all of

18

this, so I think it's really the right time.

19
20

I think you'll have much more stable

And I don't have any other questions.
all I had, so --

21

DR. HALL:

22

CHAIRMAN COFFMAN:

23
24
25

That's

Thank you.
Panel Members, any other

questions?
Then, let me find my piece of paper.
accept a motion.
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(MOMENT OF SILENCE)

2

CHAIRMAN COFFMAN:

3

MS. SARACINI:

4

Come on, girls.

I make a motion that we accept

this proposal.

5

MS. WRIGHT-McMURRAY:

6

CHAIRMAN COFFMAN:

Second.

I have a motion by Ms.

7

Saracini and a second by Ms. Wright-McMurray to

8

approve the Fort Smith Virtual Academy charter for

9

five years.

10
11

All those in favor?
(UNANIMOUS CHORUS OF AYES)

12

CHAIRMAN COFFMAN:

13

Motion passes.

14

If you will wait just a moment, we'll do our

15
16

Any opposed?

voting sheets.
(A FEW MOMENTS OF SILENCE)

17

CHAIRMAN COFFMAN:

Ms. Wright-McMurray.

18

MS. WRIGHT-McMURRAY:

I vote for, I support the

19

application.

The model will provide more

20

opportunities for students to learn virtually in a

21

supportive environment.

22

thoughtfulness and consideration in insuring

23

equitable access for all their students.

24

CHAIRMAN COFFMAN:

25

MS. SARACINI:

And I appreciate the

Ms. Saracini.

I support this request.
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1

embraces the diversity of the community by providing

2

students flexibility of learning any time, anywhere

3

to meet their needs with a personalized learning

4

plan.

5

CHAIRMAN COFFMAN:

6

MR. BALDWIN:

Mr. Baldwin.

This is a good program that will

7

advance educational options and student learning.

8

And I voted to approve the charter application.

9

CHAIRMAN COFFMAN:

10

DR. FLOWERS:

Dr. Flowers.

I vote to approve the Fort Smith

11

Virtual Academy.

I look forward to hearing about the

12

educational experiences the students will have and

13

the model that will also engage families and

14

community.

15

CHAIRMAN COFFMAN:

16

DR. WILLIAMS:

Dr. Williams.

I support the motion.

Developing

17

a virtual school with the idea of providing students

18

with a sense of identify and belonging, if

19

successful, will serve as a model for other schools.

20
21

CHAIRMAN COFFMAN:

Well,

congratulations.

22
23

All right.

We're going to take a short break for lunch and
--

24

MR. JOHNSTON:

Take a short break.

25

CHAIRMAN COFFMAN:

Take a short break?
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1

going to be delayed?

2

MR. JOHNSTON:

3

yes.

4

There was a delay with lunch,

There were website issues.
CHAIRMAN COFFMAN:

5

Okay.

so we'll take a break.

And then, do you want us to come back?

6

MR. JOHNSTON:

7

it's just delayed.

Yes, ma'am.

8

CHAIRMAN COFFMAN:

9

MR. JOHNSTON:

10

Okay.

I've ordered lunch;

And --

Caddo Hills is next and they are

onsite.

11

CHAIRMAN COFFMAN:

12

MR. JOHNSTON:

Okay.

But they -- I believe they went

13

up to the Capitol, so I've texted them.

14

could just take a short break?

15

CHAIRMAN COFFMAN:

16

MR. JOHNSTON:

17

Okay.

Lunch is on the way.

CHAIRMAN COFFMAN:

19

Thank you, everyone.

20

(BREAK:

22
23

I'm just

not sure when it will be here.

18

21

But if we

d)

No problem.

12:20 p.m. - 12:35 p.m.)

CADDO ACADEMY
CHAIRMAN COFFMAN:

Mr. Johnston, you're

recognized.

24

MR. JOHNSTON:

Thank you, Madam Chair.

25

Next on the agenda is Caddo Hills.
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1

Hills School District has submitted an application to

2

convert Caddo Hills High School to Caddo Academy.

3

The school will continue to serve students grades 7-

4

12 utilizing a career academy model.

5

was reviewed by the internal DESE team.

6

Deric Owens, Superintendent, and Justin Neel, Career

7

and Technical Education Director and also Virtual

8

Academy Coordinator present.

9
10

The application
And we have

They will have 20 minutes to present, and Legal
will address.

11

MS. JAMES:

Whitney James, with the Department.

12

We just need anyone who's speaking on behalf of

13

the school to be sworn in.

14

the attorney.

15

CHAIRMAN COFFMAN:

That's everyone, except

Okay.

If you're speaking on

16

behalf of Caddo Hills, if you'll stand and raise your

17

right hand.

18

testimony you're about to give shall be the truth,

19

the whole truth, and nothing but the truth?

20

(ALL SPEAKERS ANSWERED AFFIRMATIVELY)

Do you swear or affirm that the

21

CHAIRMAN COFFMAN:

22

Good afternoon.

23

Thank you.
Thanks for rushing back so

quickly.

24

SUPT. OWENS:

You're welcome.

25

CHAIRMAN COFFMAN:

We are.
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1

yourself and -- with your title for our reporter,

2

she'll appreciate it.

3

SUPT. OWENS:

Yes.

My name is Deric Owens; I'm

4

the Superintendent at Caddo Hills School District.

5

Glad to be here today, and thank y'all for your time.

6

I know that time is valuable for everyone, and we do

7

appreciate that.

8

Tim had already said just a moment ago, and he will

9

be doing most of the presentation because he's been

I brought with me Justin Neel, as

10

the one working on most of the nuts and bolts of this

11

charter that we've got.

12

efforts for that.

13
14

He's been coordinating the

And so, the first thing I'd like to do is just
introduce our school just a little bit.

15

If you would, turn that first slide --

16

MR. DAN DAVIS:

17

SUPT. OWENS:

18

And, you know, we've got one of the larger

19

school districts in the state, okay, as far as square

20

miles, but we're one of the smaller school districts

21

in the state when it comes to students.

22

is only 550, and then that's probably closer to 545

23

right now, something like that.

24

76% free and reduced lunch and, you know, that stays

25

at that -- I've been the Superintendent for seven

The clicker is right there.
Oh, I'm sorry.
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1

years and we've been as high as 81% and as low as

2

74%.

3

there.

4

And so that has stayed ever since I've been
So that's a little bit about our background.

And what we're proposing is we want a model --

5

the charter model that we want is one that's going to

6

illustrate to the kids the need for the education.

7

That is our goal is to illustrate the need for

8

education.

9

things that -- I can't get my words together here --

10

but one of the things that I can illustrate is that,

11

you know, in teaching you can tell someone something;

12

okay, they've got a good chance of remembering it

13

because you told it to them.

14

them something, okay, and they've got an even better

15

chance of remembering it because you showed them what

16

you wanted them to do or what the aspect of whatever

17

the performance task or whatever it is, if you showed

18

them.

19

themselves, they're more apt to remember it.

20

that's the model that we want to go, is that we want

21

our kids to have some experiences; we want them to be

22

able to look and see from all the experiences that we

23

can give them, and then choose a pathway, choose a

24

career.

25

to fit every career that could be fit into our model,

Because, you know, here's one of the

Okay.

You can show

But if you let them experience it for
And

And we know that we're not going to be able
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but we can be general enough in our models to be an

2

umbrella to where these kids can find something that

3

would remotely get the direction they're heading.

4

Okay.

5

an education.

6

remember, I told you stop me in 5 minutes.

7

anyway, our students, you know, they're not coming to

8

school anymore with that background of parents that

9

are saying, you know, "Go get your education."

And then that way, they would actually value
Because, you know, our students -But

I

10

mean, we're having to fight that.

We're having to be

11

those that's trying to instill that into these

12

children that an education is important.

13

I think that our model is going to do that because,

14

you know, these students need to take ownership of

15

their education.

16

we can allow them to see the need for an education,

17

then all the other things that we battle, whether it

18

be attendance, truancy, you know, lackadaisical

19

attitude toward education, all those -- if a kid sees

20

the importance of it -- if a child can see the

21

importance of what they're doing, and they can focus

22

on that for themselves and they know that their end-

23

goal is in sight, then they'll be more apt to do what

24

we need them to do.

25

of lots of educational problems.

Okay.

And

And if we can make them see -- if

And so it's going to take care
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But, you know, we're going to be big on

2

relationships.

And throughout this whole series with

3

all of our 7-12 teachers building relationships is

4

going to be a key factor in that, taking some of the

5

class time and using time to build those

6

relationships and showing the kids the career paths

7

that we can get them on and -- because we suffer from

8

a lack of exposure.

9

County up there, there's not a whole lot around us.

Our area, that little Montgomery

10

Okay.

And so our children, a lot of times they are

11

not exposed to things like other kids are.

12

kids that go -- and Mr. Neel may share this with you

13

-- but they go somewhere like Arkadelphia and they've

14

never been to -- on a college campus and never even

15

been by a college, not had that exposure to know

16

that, "hey, this could be something for me."

17

want to take our model and get our kids those

18

experiences to where we could get them the

19

opportunity.

We have

So we

20

So we're looking at this, it's our job to

21

inspire them to aspire to have a career, to aspire,

22

and then, that way, it will take care of a lot of the

23

education.

24
25

And I'm going to leave with this one last
comment: we had a -- we have a unique opportunity
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that we do with the Chamber of Commerce in our school

2

district.

3

Chamber of Commerce.

4

us.

5

doing the work on the membership drives, they're

6

contacting people, they run the website, they -- and

7

all these kids do this with -- there will be three or

8

four of them that work on it every year, and it's a

9

new group of kids each year.

Our students actually run the Montgomery
That's a community not far from

And our students are taking phone calls, they're

Well, the first group

10

that we had go through, they -- I asked them after

11

they had been through that, I said, "Well, now what's

12

your plan?"

13

said, "Well, this has opened up so much for me.

14

thought I was going to do this, but after doing what

15

we did with the Chamber I now want to go and work in

16

this area."

17

experience, and that's where we got our idea for the

18

charter model to be an experience for kids to where

19

we could get them to see and value that education.

And those kids, they said this, they
I

You know, so it's all about the

20

So I'm going to now turn this over to Mr. Neel.

21

MR. NEEL:

Thank you, Superintendent Owens.

And

22

good morning to the great panel.

23

all so very much allowing us time to speak on behalf

24

of Caddo Hills School District today.

25

We appreciate you

As Mr. Owens stated, you know, we do have a lot
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of great things going on at Caddo Hills.

But as

2

well, we also have some things that are not going as

3

-- like we wish.

4

that we've had a decline in several areas over the

5

past few years; it's been kind of just hodge-podge.

6

And what we want to do is focus this educational

7

model, like he said, on something that's going to,

8

number one, inspire and encourage and motivate

9

students to engage in their own personal education.

Our testing data can demonstrate

10

Our motto is "Built for You."

We want this education

11

system to be built for our students at whatever level

12

they may be.

13

various socio-economic status or other factors that

14

might be out of their control, puts them in a

15

different level of success.

16

this to every student in our school district, and

17

that's the unique model that we're trying to propose.

18

Many have come through with a charter concept and it

19

might meet a certain demographic or group of

20

students.

21

goes through Caddo Hills High School.

22

student in grades 7 through 12 to understand that,

23

number one, they have a champion; every educator in

24

that building, every staff and support person on that

25

campus is committed to the same thing, and that's

We understand if students, because of

But we do want to tailor

Our goal is to meet every student that
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giving a world-class educational experience for every

2

student every day.

3

How will we do this?

Well, we want to get

4

students life ready and it's going to be through an

5

academy model.

6

work through an academy model at both the junior --

7

junior high being that 7th and 8th grade pocket,

8

freshman academy being 9th grade, and then starting

9

in 9th grade they will begin their career

And so every group of students will

10

exploration.

11

8th graders go through a class called Career

12

Exploration and it's a great program, great part of

13

the academic programming in Arkansas education.

14

However, a lot of times it's hard to cover 16 career

15

paths in a, you know, semester setting.

16

we want is for every class, no matter if I'm in

17

English, if I'm in science, if I'm in math, to have

18

some form of career piece.

19

And so typically today in Arkansas many

And so what

And so starting with the junior high, the focus

20

is social and emotional learning.

We know that our

21

students have issues sometimes that need help.

22

know, they need to understand that somebody loves

23

them, somebody cares enough about them to see them be

24

successful, and understanding that their feelings are

25

important too.

You

And they need to have some type of
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1

self-value system for themselves.

And so this

2

social-emotional learning is the backbone of

3

everything we want to do, starting in 7th grade, and

4

working all the way up through their 12th grade year.

5

And so putting them in a career action plan team --

6

so a cohort team by grade level -- this would model a

7

student success plan.

8

them with a cap advisor, correction planning advisor

9

that's grade level specific, and they would work with

10

that student from 7th grade all the way to 12th on an

11

educational excellence plan.

12

opportunities that would benefit them through their

13

career, and that would focus on entrepreneurship.

14

And so we also said, "How in the world do we

And then that would follow

And engaging

15

focus on 16 career clusters?

16

for us to say that we would be able to take care of

17

every career pathway possible."

18

there are several aspects of a career path that every

19

student could benefit from -- ingenuity, innovation,

20

stick-with-it-ness, those things that our regional

21

partners have told us that students are lacking when

22

we do regional advisory councils or when we have our

23

council meet in our own school; students are not

24

engaged, students are not showing up on work.

25

with a regional employer last week, me and Mr. Owens,
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and his thought was - he had 30 jobs, and the reason

2

he has those many jobs open right now is because

3

people aren't coming to work.

4

them, our students, that there's value in going to

5

work and having a job and building a career and

6

building a family.

7

Well, we want to show

And that takes us to our next piece, the

8

community leadership aspect.

We want every student

9

to understand and value the community in which they

10

live.

11

mentioned, with several other school districts.

12

Another school district that we share it with has

13

received a charter and they are serving a great need

14

for agriculture education.

15

letter of support from that school district pledging

16

their commitment to helping us if we were to be

17

awarded this charter, that we would be able to

18

partner on aspects that would not duplicate services

19

but would extend learning opportunities from both

20

campuses to benefit our regional workforce needs.

21

And that's an aspect I'm very happy about.

22

Now we share a community, Glenwood, like was

And we actually have a

We have been doing these type of things at Caddo

23

Hills for several years.

We have our own food pantry

24

on campus.

25

students are sent home with meals that are in need.

We do a backpack program.
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And one of the unique pieces of that is that our

2

students help run it.

3

food, but they are preparing the packs and they are

4

learning the aspects of community service.

5

so fortunate to work with great partners like the

6

Arkansas Food Bank that's awarded us $50,000 over the

7

past two years to help get this program going.

8
9

They are not distributing

And we're

We also understand that there's a need to get
folks involved and engaged in their learning.

So we

10

have students that work around our campus, already

11

doing many tasks that no doubt is engaging math.

12

you ever try to figure out how many feet you need

13

worth of, you know, stuff for that flower bed?

14

words are leaving me too, I guess.

15

there you go.

16

science aspects that those teachers are able to

17

engage this transitions class through.

Did

My

But -- mulch,

But you just think, the math and the

18

And then we also have them participating.

19

two students in the back are serving as career and

20

technical student organization leaders that are going

21

to be heading to a conference to lead 900 students

22

back to their first FBLA District 4 Conference in two

23

years and -- but we have students that have been

24

participating in national conferences, and we love

25

that, so much so that we've had two state leaders.
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The girl on the left was the Arkansas Association

2

Student Council president; the girl on the right was

3

the vice president of FBLA -- both great

4

organizations.

5

are committed to their learning, they're committed to

6

their school, they're committed to their community

7

because of the experiences that they have been

8

provided.

9

meet the Governor today because we were walking

10
11

And we know that those two students

And special note: those two girls got to

around waiting on this meeting.
But all this was built for one purpose, and

12

that's the Caddo Academy model.

And we want

13

education to be built for our students and we want

14

them to know that no matter their career path,

15

whether it be college or career, we want them to be

16

focused and we want them to be inspired to go that

17

next step, to do whatever it takes to make their

18

future happen.

19

And so we have four goals that we believe will

20

help us accomplish the fifth, and we think if we're

21

able to help our students gain their high school

22

diploma it's going to do more good for them than

23

anything else.

24

participating not just in a career-specific course

25

but also in courses that are going to benefit maybe

And so we want them to be engaged,
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1

their interests, like senior Beta, of an academic

2

standard, or art club, if that might be something

3

they're interested in.

4

engaged.

5

rates.

6

in class, and we know that being in class is the most

7

beneficial thing.

8

intervention system is part of the core of this in

9

helping our students understand through restorative

We want every student to be

We want them to drop their discipline
We know if they're in ISS or OSS, they're not

And so a positive behavior

10

justice practices and other activities that will help

11

them understand the value of education.

12

This will all happen through the academy model

13

and we want our students to be self-aware, market-

14

aware, building their personal brand, and their

15

experiences in internships and outside the classroom

16

activities, field trips, guest speakers, those

17

different things that we want to bring into the

18

classes.

19

This slide is one I'm really happy about because

20

the blue is what we currently offer; the red is what

21

we are going to do through the charter.

22

you can see, we're going to open up many avenues --

23

many avenues for our students to be able to partner

24

with community colleges, as well as our core teachers

25

in the classroom.
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1

This is a sample schedule of somebody that would

2

be in a career pathway.

And so, of course, we're

3

going to hit on that foundations course, and then

4

we're going to move up to those Level 1's and 2's,

5

and hopefully Level 3 capstone.

6

college-bound, we know that's what you're interested

7

in.

8

We're going to maintain the same degree of excellence

9

through Arkansas standards and we're going to make

10

sure every student has all the credits to graduate.

11

But we're going to also encourage them to begin to

12

get their college courses knocked out their 11th and

13

12th grade year.

Now let's say you're

Now you can see kind of the same starting.

14

Now we've been able to focus on community

15

meetings; that's been a cornerstone of a continuous

16

improvement model that we want our community to be a

17

part of.

18

from other school districts in our region; we've been

19

able to garner support from every elected official in

20

our county; we've been able to garner support from

21

both Chambers of Commerce that we represent; and

22

we've been able to gain support from our state and

23

national representatives in Congress and the State

24

House and State Senate.

25

And so we've been able to garner support

But we just want you to know that we're here to
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1

build a better day for our kids, and we want to do

2

that through this charter.

3

community and we want to show you that we're

4

committed to doing this and by holding ourselves

5

accountable through the goals that we've established.

We want to show the

6

I'd be happy to answer any questions.

7

CHAIRMAN COFFMAN:

8

Ms. James, if you'll come up and review our

Thank you so much.

9

legal concerns.

10

MS. JAMES:

11

My name is Whitney James, with the Department.

12

And I've spoken with Mr. Neel and Mr. Walter a

13

Don't go too far.

couple of times about the legal concerns.

14

The first one, under General Legal Concerns,

15

we're asking the school to confirm that they're aware

16

they will be required to meet the standards of the

17

school alone.

18

speaking with Justin -- or Mr. Neel, he confirmed

19

this.

And it's my recollection that, after

Is that correct?

20

MR. NEEL:

21

MS. JAMES:

Absolutely.
And I also spoke with him and asked

22

him if he needed a waiver of standard 1-A.2, and he

23

told me that, no, they are planning on -- they do not

24

need a waiver of the 120 Clock Hours.

25

correct?
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1

MR. NEEL:

2

MS. JAMES:

3

Okay.

MR. NEEL:

That's one of the great pieces of it

is the fact that we're going to have --

6

CHAIRMAN COFFMAN:

7

MS. JAMES:

8

And then they did confirm

also that they will have a principal of the school.

4
5

Yes, ma'am.

You have to come to the mic.

I'm sorry; I should have told you.

Come to the microphone.

9

MR. NEEL:

I'm sorry.

That was the other

10

feature here is that we're going to have that double

11

layer where the principal will take care of most of

12

the management of the building day-to-day.

13

I, as the charter director, will maintain the

14

curriculum aspects and building that correlation

15

between our community partners.

16

MS. JAMES:

And then

Waiver number one is Instructional

17

Day.

18

waiver of 16 -- I'm sorry -- 6-16-102, but they

19

acknowledge they don't need the recess -- or the

20

waiver of the recess requirement.

21

And Mr. Neel has confirmed that they want a

MR. NEEL:

Yes, ma'am.

Because we're operating

22

at a 7 through 12 high school.

23

will be affected.

24

MS. JAMES:

25

CHAIRMAN COFFMAN:

Correct?

No elementary classes

And -Okay.
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1

MS. JAMES:

I'm so sorry.

2

CHAIRMAN COFFMAN:

-- the standards 1-A.4.2 --

3

so they're requesting a waiver of the 6-hour day or

4

the half-day, 3 hours?

5

MR. NEEL:

Yes.

We would like to be able to

6

accelerate education -- or, I'm sorry -- taking the

7

-- like taking a kid from the high school to a

8

community college partner.

9

the school day, if we wanted to focus something on

Or, if we had to modify

10

the positive behavior intervention -- let's say

11

maybe, for instance, we wanted to spend specific time

12

working on that, have a dedicated leadership hour for

13

a week, then we would be able to do that.

14

CHAIRMAN COFFMAN:

You could do that now.

15

Planned instructional -- as long as it's a planned

16

instructional day, then it's a day.

17

MR. NEEL:

18

CHAIRMAN COFFMAN:

19
20

Right.
So are you saying you're

going to early-release?
MR. NEEL:

Yeah.

Okay.

So, I'm sorry.

Yes.

21

In certain aspects, we may have early release,

22

depending on the professional development that we're

23

doing with our staff.

24
25

CHAIRMAN COFFMAN:

The other thing it says in

your plan is that there are planned incentive days.
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MR. NEEL:

Yes.

Okay.

So, yeah -- and that was

2

one that we've gone back and forth with because we

3

did not realize that that was a nutritional standard

4

or what exactly.

5

what we're able to do through something like a

6

culinary arts class.

7

wanted to do lunch one day a week in a semester or in

8

a structured time, that they would be able to serve a

9

group of students in our school.

But, so right now we are limited on

And so if a culinary arts class

Let's say the

10

seniors, we wanted to give them an incentive based on

11

their behavior, or a class if they were to win a

12

behavior merit, then they would be eligible to eat

13

lunch out of the family consumer science class

14

instead of out of the lunchroom.

15

you know, our child nutrition director has always

16

said, you know, we're limited to those nine days

17

that's allowed on the calendar for alternatives

18

outside the cafeteria.

19

were going to be covered to do those type of

20

activities.

21
22
23

CHAIRMAN COFFMAN:

So one of our --

But we wanted to make sure we

So none of the planned

incentive days are to let students leave early?
MR. NEEL:

It could be.

Yes, ma'am.

I mean

24

like if the students meet an attendance or a behavior

25

metric, then we may do incentive days like the day
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before Thanksgiving break where they would be

2

eligible for a day off.

3
4

CHAIRMAN COFFMAN:

I just have to tell you I'm

very uncomfortable with that.

5

MR. NEEL:

Okay.

6

CHAIRMAN COFFMAN:

I mean I'm sure that the

7

Panel can all speak their minds, but I'm going to

8

have to really pause and think on that.

9

me very nervous for a number of reasons, and so I'm

That makes

10

probably going to need a deeper explanation.

11

can go ahead and continue and come back to that --

12

MR. NEEL:

13

CHAIRMAN COFFMAN:

14

MS. JAMES:

But we

Yes, ma'am.
-- if y'all want to.

In regards to the Food Service

15

waiver, I spoke with Mr. Neel and Mr. Walter and they

16

have confirmed that they do not want a waiver for the

17

breakfast program.

18

MR. NEEL:

Right.

19

MS. JAMES:

Okay.

Is that correct?
Yes, ma'am.
And they do not want an

20

across-the-board Food Service waiver either.

21

are really only seeking a waiver of Section 8.02.4 of

22

the Nutrition rules because they wish to give food

23

and beverage items on more than nine different days

24

or different events in the school year.

25

believe that he kind of got into that rationale.
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1
2

if you want to give some more information -MR. NEEL:

So dealing with the nutrition, yeah,

3

it just goes back to the need for being able to

4

provide that opportunity for those culinary students

5

to offer services to our school system that would

6

maybe go beyond those nine incentive days that are

7

already allowed.

8
9
10

CHAIRMAN COFFMAN:

So we are or are not

asking for a waiver of 3-D.1.?
MS. JAMES:

I don't believe they are asking for

11

a waiver of 3-D.1.

12

one section --

They only want a waiver of that

13

CHAIRMAN COFFMAN:

14

MS. JAMES:

15

Okay.

Of the rule.

-- of the rule.

We've narrowed it

down.

16

CHAIRMAN COFFMAN:

Is that correct, Tripp?

17

MR. WALTER:

Again, if there's -- and I

Yes.

18

believe there is -- if there is significant

19

flexibility within the waiver or the rule to be able

20

to do exactly what Mr. Neel said, then we're

21

comfortable with that.

22

of the Panel because 3-D.1 talks theoretically about

23

a blanket waiver of everything.

24
25

CHAIRMAN COFFMAN:

And I understand the concern

So, the answer is no, they do

not want 3-D.1?
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1

MR. WALTER:

That's correct.

2

CHAIRMAN COFFMAN:

3

MS. JAMES:

Okay.

Just confirming.

And the third waiver is Teacher

4

Licensure.

5

has contacted the Licensure Unit and he can explain

6

more about why they want this waiver.

7

And I did confirm with Mr. Neel that he

MR. NEEL:

So most models like this would hire

8

industry partners to come in and maybe teach a class

9

or do part of a class -- and I think of an

10

electrician or a plumber or something like that.

How

11

our plan is a little different is that we want to

12

hire these folks to come in and be co-teachers with a

13

certified, fully licensed teacher in that area.

14

so the most compelling story that I have is the fact

15

I have an engineering teacher that does not -- has

16

never worked in an engineering facility, so he

17

doesn't understand the full conception of just-in-

18

time manufacturing or lean manufacturing, some of

19

those concepts that are paramount within the

20

engineering field.

21

or an industry leader in that area be able to come

22

alongside and help that teacher, you know, through

23

engage days within the calendar year, and then also

24

go with that teacher and those students to planned

25

tours of their facilities.

And

And so having a community partner

And so that right there
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1

goes back to the other need.

And I realize I used

2

that incentive day, and, of course, that -- I can see

3

where that would bring some concerns.

4

not want to just let kids out of school for nothing

5

and we don't want to just let kids loose.

6

that is not our intent here at all.

7

engage them in the educational process in ways that

8

would benefit them by seeing the value of coming to

9

school and then giving them kind of what they want.

10

You know, they want to be home, they want to take a

11

day off.

12

you know, I mean, we've been in the classroom; that

13

day before Thanksgiving break, that day before

14

Christmas break, those are hard days to have a fully

15

engaging instructional unit.

16

use those days for like a Christmas party or

17

something like that in the class.

18

you know, try to avoid that and make the instruction

19

more meaningful.

20

take an entire group of 8th grade science students to

21

that engineering facility; you know, that -- and then

22

do some type of cooperative learning activity where

23

they're out of the classroom but -- you know, and we

24

do class a little different for that week or during

25

that instructional unit; that that professional has

Because we do

I mean,

But it's to re-

And if we do it around days that can be --

Most of the time, we

And so we want to,

But also, let's say that we want to
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1

come alongside our teaching professional and helped

2

develop that plan that would be approved by both me

3

and the principal and the superintendent.

4

CHAIRMAN COFFMAN:

5

MS. SARACINI:

6

teacher licensure.

7

partners or the --

Ms. Saracini?

So talk to me a little about the
Are they going to be your

8

CHAIRMAN COFFMAN:

9

MS. SARACINI:

10
11

Teacher-of-record?

Are they going to be teacher-of-

record?
MR. NEEL:

Well, we would hope that they

12

wouldn't become the teacher-of-record, you know,

13

solely because, you know, they don't have all the

14

teaching background.

15

they would be able to lend to the room would just be

16

outstanding.

17

MS. SARACINI:

But the industry knowledge that

But I guess I just need some more

18

clarification.

19

teacher-of-record, then why do you need the licensure

20

waiver is what I'm asking.

21

MR. NEEL:

Because if they're not going to be

Right.

Okay.

Right.

Well, we'll say it

22

for this.

So I have an art teacher right now

23

that would be fully capable of doing graphic design.

24

And we can go through the process of licensure and do

25

those kind of things.

But for the industry partners,
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they too may become part of that; you know, we might

2

have an opportunity with a bank.

3

all the time -- we've got five banks in Glenwood,

4

2200 people, five financial institutions, and one of

5

them is headquartered there.

6

banker might have more time and he may be able to

7

come teach a class.

8

his schedule, we would like to hire him to do that,

9

you know and so he may become the teacher-of-record.

Banks in our area

And so I'm sure a

And if that would work within

10

MS. SARACINI:

Okay.

11

CHAIRMAN COFFMAN:

12

MR. BALDWIN:

Mr. Baldwin, questions?

So the concept is great, you know,

13

tying into industry, to jobs, to local leadership.

14

And I guess I was reading on page 8 of your

15

application, where you talk about the courses that

16

you're going to offer, and, you know, ag courses

17

sound good and marketing, technology, things like

18

that.

19

in Montgomery County?

20

was just right down the road a bit.

Do you have the local expertise in your area,

21

MR. NEEL:

22

MR. BALDWIN:

I lived in Arkadelphia, so I

Absolutely.
But I know we struggled with that

23

in Arkadelphia, is having these skill-sets in the

24

community where they come in from outside or --

25

explain how you're going to staff your program, I
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guess?

2

MR. NEEL:

Absolutely.

Yes, sir.

So, of

3

course, we're going to have to lean on places beyond

4

our own county.

5

And one example of that is we took a group of kids to

6

a manufacturing fair at National Park College two

7

weeks ago.

8

there, a motor manufacturer out of Mena; the plant

9

manager called the next day and said, "Hey, we want

We're going to have to go further.

The representatives from NIDEC were

10

to get in your school.

Your kids were so relevant,

11

they were so engaged that we want them to work with

12

us.

13

have gone through your programming in years gone by."

14

And so we've had a little success; right?

15

now we want to maximize that to impact all of our

16

students, and so having those partnerships in places

17

like Mena, like Arkadelphia, like Hot Springs, going

18

outside the place.

19

you know, what we're trying to do is get the charter.

20

We're trying to get the charter sub-grant through

21

APSRC, of course.

22

we would be able to purchase things like a

23

Caterpillar simulator.

24

contact with Caterpillar and they're willing to

25

partner with us.

Because we've hired two of your students that

And yet,

Another way is, you know, as --

And with those type of resources

And we've already been in

As you know, they have a
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manufacturing facility here in Little Rock; right?

2

And regionally they have other things that they are

3

in need.

4

running a CAT is something that we need in Arkansas.

5

And in the national forest, one of the biggest jobs

6

for the Forest Service is running that heavy

7

equipment.

8

know, maybe not having the expertise daily, but we

9

would be able to garner more support from our Forest

And if you drove here today, you know that

And so having that type of simulator, you

10

Service as well as from our regional partners in

11

Arkadelphia, Hot Springs, and Mena.

12

CHAIRMAN COFFMAN:

13

DR. FLOWERS:

Dr. Flowers?

Yes, I have a question about the

14

Gifted and Talented portion of your application.

15

When I read that, it sounds like it's almost like the

16

students are self-identifying themselves as gifted

17

and talented.

18

as well as personalized learning plan.

19

me about those students who may not identify Gifted

20

and Talented traits within that plan, as well as the

21

piece where you talk about it would be based upon

22

personal family choice and data obtained.

23

bit on that.

24
25

You focus on using their action plan,

MR. NEEL:

Yes, sir.

So speak to

So speak a

Thank you for that

question.
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So we do the identification process in the

2

elementary and try to identify those students there.

3

And then as they go through the program they have the

4

choice of electing to stay or to not be a part of

5

that Gifted and Talented program.

6

about the family choice and things like that.

7

we do identify through, you know, their academic

8

performance, as well as other aspects of the Gifted

9

and Talented program, that they may display those

That's more so
But if

10

traits, we definitely -- the teachers will be

11

recommending the Gifted and Talented, the director

12

will be reviewing, and we will try to do that every

13

semester, if not every year, of course -- about every

14

year.

15

students and insure that they're getting not just the

16

-- you know, the course, but they're getting

17

supplemental instruction that's going to enhance

18

their experience.

Because we definitely want to engage those

19

CHAIRMAN COFFMAN:

20

DR. WILLIAMS:

Dr. Williams?

Yes.

A couple of things.

First

21

of all, I really appreciate what you all are trying

22

to do by enhancing the career opportunities.

23

question for you -- and I'm sure you've given this

24

some thought -- the number -- I remember the slide,

25

the blue and the red.

My

And you're really looking to
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1

increase the number of career opportunities.

2

all have the horsepower to do that?

3

along with Mr. Baldwin's question of are there enough

4

businesses and enough expertise in the region that

5

you could bring in to expose your students to?

6

know, you're moving in the right direction.

7

wonder whether can you cross the finish line with

8

this.

9

MR. NEEL:

Yes, sir.

Do you

It kind of goes

You

I just

We are greatly

10

appreciative of that question because it definitely

11

is a thought process for us.

12

probably gotten more gray hairs from me coming by his

13

office over the years that he's employed me, because

14

a lot of the days we have pie-in-the-sky kind of

15

ideas.

16

New York City and Washington D.C. so they can get,

17

you know, a great experience there.

18

was the question, "Why do they need to do that?"

19

Well, they need to participate in a CTSO activity

20

called Future Business Leaders of America and they

21

need to go participate in their state or their

22

regional leadership conference.

23

He gave us a bus and committed to, you know, the

24

operations budget to help us do that.

25

know, with that slide, it does; I mean it blows you

You know, Mr. Owens has

One of them was let's take a group of kids to
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1

away.

I mean, whenever we made it I thought, wow,

2

we're really going all out here.

3

that this is going to impact every person in our

4

community, every person on our campus.

5

teacher, every staff member, every bus driver,

6

everybody is committed to this process, from Mr.

7

Owens down.

8

began this exploratory process, you know, sometime

9

back, around eight months ago, I began to, you know,

But the focus is

And so every

And that was one of the things when we

10

survey.

I was an early adopter of Google in my start

11

of my career and we became a Google certified

12

education, you know, institution and started making

13

Google surveys.

14

lot of surveys to our staff as their PPC president.

15

And I have never had every staff member agree to one

16

thing, but I had 100% agree that the charterization

17

model was the way to go for our district and that

18

everybody was buying in.

19

everybody agreed with every aspect of it.

20

mean, we're dealing with 98 staff members.

Of

21

course, there's going to come some issues.

But at

22

the same time, everybody has said that this is

23

something that they believe would help us kick-start

24

our students, because, you know, we're -- what we're

25

here to tell you, there are some great families in

And I can tell you I've sent out a

Now that does not mean
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1

our district that support their students and help

2

them achieve every day.

3

students in our district that don't have that same

4

support network at home, and we want to give every

5

student that opportunity to succeed.

6

all to know that they have an opportunity for

7

success.

8

that's okay.

9

success.

10
11
12

But we also have some

We want them

If it might not look like my success,
But I want them to know that they have

(COURT REPORTER'S NOTE:

Mr. Owens talks quietly

with Mr. Neel.)
MR. NEEL:

So working with our two Chambers of

13

Commerce we have been able to develop relationships

14

that have really shown support for this.

15

Service, our county officials, they've all pledged

16

that they would, you know, help us find the ways to

17

make this happen -- our entire quorum court for the

18

county has all agreed, you know, that this is a good,

19

viable option for our school district and for our

20

county and for our region.

21

pledged that support.

22

through the budget of the school district and to the

23

operations, that we're going to make things happen.

24

You know, we're going to be good stewards of what we

25

already have.

Our Forest

And so they've all

I know Mr. Owens is committed

We hope to be great stewards of what's
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1

to come.

If it does, we -- you know, we're real

2

excited.

But if it don't, we're committed to making

3

this work.

4
5

We're committed for five years.

DR. WILLIAMS:
of Commerces?
MR. NEEL:

7

DR. WILLIAMS:

8

MR. NEEL:

9

DR. WILLIAMS:
you.

11

What are your two Chamber

Mount Ida and --

6

10

Okay.

And Glenwood.
Glenwood.

Okay.

Yeah.
Good deal.

All right.

Thank

Mt. Ida?
MR. NELL:

Mt. Ida.

Uh-huh.

And I happen to be

12

the president of both those Chambers right now, too.

13

So we have some good support from those members.

14

CHAIRMAN COFFMAN:

15

DR. WILLIAMS:

Ms. Wright-McMurray?

One thing for me is that I've

16

never fought a school district or a school trying to

17

reach for the moon and maybe land in the stars for

18

their kids.

19

do.

So I appreciate what you're trying to

20

MR. NEEL:

Thank you so much, sir.

21

CHAIRMAN COFFMAN:

22

MS. WRIGHT-McMURRAY:

Ms. Wright-McMurray?
Just a couple of

23

questions.

So in thinking about your programs of

24

study -- and it's not exactly but it's similar to

25

some of the other questions -- I just want to get a
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1

little bit of a sense of how did you guys land on

2

selecting those programs of study and the volume of

3

those programs of study?

4

MR. NEEL:

Absolutely.

Because of our great

5

working relationship with the Division of Career and

6

Technical Education over the years, we've been able

7

to gain some great research and data from our

8

regional advisory councils, through DeQueen/Mena

9

Educational Cooperative; they've committed to

10

supporting this, as well as to helping us maintain

11

and monitoring those regional needs and knowing

12

exactly which program of studies to go after.

13

think to date we've gone above and beyond $200,000

14

worth of funding through DCTE and Perkins and state

15

awards.

16

by our regional needs and we're definitely driven to

17

make sure our students are getting career training in

18

the areas that are going to build for their future

19

career opportunities.

20

I

And so, you know, we definitely are driven

MS. WRIGHT-McMURRAY:

So I guess my next

21

question with that is what type of student feedback

22

or input did you guys receive?

23

why I ask the question is because what -- sometimes

24

what we have seen is that starting programs of study

25

where students maybe have shown little but not a
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whole lot of interest, then you have challenges when

2

you get into your Level 2, Level 3 courses to be able

3

to sustain --

4

MR. NEEL:

Absolutely.

5

MS. WRIGHT-McMURRAY:

-- that program of study.

6

So that's what I'm trying to get a sense of, do we

7

have the student interest for all of the --

8

MR. NEEL:

9

MS. WRIGHT-McMURRAY:

10
11

Right.
-- programs of study that

will be offered?
MR. NEEL:

And so this is where being a smaller

12

district kind of helps out.

I think Arkadelphia

13

might've had this issue, and because of not having

14

the numbers weren't able to justify the classes.

15

our way, we're already having classes with four or

16

five kids; we're already having classes with six

17

students or -- you know, I've had classes with two,

18

maybe even one over the years.

19

will modify the programs based on student need, you

20

know, or student wants.

21

year.

22

their current CT program and will continue that model

23

of engaging the students and the families.

24

we like to ask the parents too "are your students

25

enjoying these classes, do you feel like they're

In

And so, you know, we

We do a student survey every

We ask them questions about how they enjoy
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having a meaningful experience."

2

aspects are covered yearly during that career action

3

plan review.

4

will be able to assess that yearly.

5
6

You know, that's the hope is that we

MS. WRIGHT-McMURRAY:

Okay.

And then, going a

little bit back to the questions about licensure --

7

MR. NEEL:

8

MS. WRIGHT-McMURRAY:

9

All those different

Uh-huh.
So similar thoughts, that

-- as it's set up right now, you know, you can have a

10

teacher-of-record and then you can have an industry

11

partner come in and provide a lot of that rich

12

instruction while there's still a licensed teacher

13

that's teacher-of-record.

14

pops to my mind -- we do a lot with CNA because it's

15

so difficult --

16

MR. NEEL:

17

MS. WRIGHT-McMURRAY:

And the first thing that

Absolutely.
-- to find someone that is

18

qualified, based off of all the indicators and

19

markers from the State Board to be able to do that.

20

So --

21

MR. NEEL:

Absolutely.

22

MS. WRIGHT-McMURRAY:

-- I would think you're

23

able to do that now without having to request a

24

waiver, because we're doing quite a bit of that now

25

within CTE of having a teacher-of-record, but
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1

allowing that industry partner to come in and provide

2

that --

3

MR. NEEL:

Right.

4

MS. WRIGHT-McMURRAY:

5

MR. NEEL:

Right.

-- enhancement.

And so going with the

6

healthcare, for instance, Montgomery County, our

7

largest employer is the Montgomery County Nursing

8

Home.

9

having access to folks there, right, and maybe

It's owned and operated by the county.

And so

10

sending a busload of kids there when it gets clinical

11

time, and then that teacher being there from that

12

institution, the Montgomery County Nursing Home, and

13

being that teacher-of-record by chance.

14

Another one, a student in the back of the room

15

today is interested in cosmetology.

16

really hard to get somebody from a college to come

17

and be that person on our campus; but we may have

18

somebody in our community that's already a stylist

19

and may already have their license to teach

20

cosmetology.

21

put them through.

22
23

Well, it's

And so we would like to hire them and

MS. WRIGHT-McMURRAY:

And there's some ways that

we handle cosmetology --

24

MR. NEEL:

Right.

25

MS. WRIGHT-McMURRAY:

-- with that individual.
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1

That's different than the examples we're using with

2

med-pro and things like that; those are different.

3

So, there's different options there.

4

can get you there without you having to ask for the

5

waivers, is what I'm trying to say.

6
7

SUPT. OWENS:

I just think we

Well, I'll just say this: also due

to restraints in our area --

8

MS. WRIGHT-McMURRAY:

9

SUPT. OWENS:

Yeah.

-- a lot of times it's hard to

10

find a certified teacher to teach math, you know, let

11

alone some of these other areas that we would like to

12

offer, you know, to expand our offerings to.

13

know, just certifications in our area is difficult

14

alone anyway.

15

asking for a waiver of that nature.

So that would be another reason for

16

CHAIRMAN COFFMAN:

17

MR. WALTER:

18
19

So, you

Mr. Walters.

Tripp Walter, Staff Attorney,

APSRC.
To those things -- and I think maybe it hasn't

20

come out exactly the totality of this situation.

21

There are certainly things that I think that have

22

been expressed that are certainly spot-on.

23

we found -- what I've found in going over this with

24

the folks at Caddo Hills, yes, they're asking for the

25

full compliment of teacher licensure waivers.
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think they're very much understanding and agreeable

2

to what Ms. Wright-McMurray is saying, obviously.

3

But there's also a deeper need, and that, as I said,

4

because they're -- as part of this, they obviously

5

want to get the best individual for the position, and

6

sometimes, unfortunately, that's not going to be a

7

licensed individual, I believe, in their area.

8
9

And you also see they're asking for Section 7, a
waiver from the rules for Teacher Licensure.

And the

10

reason for that is so they can utilize their licensed

11

teachers out of area, if necessary.

12

whole thing, I think, is trying to maximize the

13

people-power and get the best qualified people,

14

whether they be licensed or not.

15

will be licensed.

16

majority of them will be.

17

ability when that person is not available to be able

18

to get the person that they think is going to be the

19

best fit for their kids, deliver the education the

20

best.

21

want to put words in Mr. Neel and Superintendent

22

Owens' mouth -- but from my understanding too, how

23

they've handled it in the past and will handle it in

24

the future is anybody who doesn't have licensure or

25

anybody who is teaching out of area, they're not

Because the

Hopefully, they

Hopefully -- I'm sure the vast
But to give them that

And I'll say on their behalf -- and I don't
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going to be left to fend for themselves; there are

2

going to be adequate support plans, that they've

3

advised me about, to the process to make sure the

4

quality of teaching will be there and that no person

5

is going to be left on an island, so-to-speak, to

6

fend for themselves.

7

MS. WRIGHT-McMURRAY:

Thank you for that

8

explanation, and I definitely appreciate both of your

9

comments.

I just -- there's -- we also have a

10

technical permit process.

11

ways that we could get there without you having to go

12

through the full waiver process.

13

that's what you choose to do -- but I think there are

14

options that are available that we do have in CTE --

15

as you're aware that we have individuals that are

16

content experts and who are able to work through our

17

offices to get technical permits and you work through

18

that.

19

credentials, but they do have the technical permit

20

available to them.

21

that we could talk through.

22

to do is your choice.

23

I think there's just some

But, again, if

And they do not have the traditional licensure

So there's just options, I think,
But whatever you decide

And thank you for bringing your students here

24

today.

I appreciate them being able to be a part of

25

the process.
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1

MR. WALTER:

2

CHAIRMAN COFFMAN:

3

questions or comments?

4

MS. SARACINI:

5
6
7

Thank you.

I think we forget we have the

emergency teaching permit as well that's available.
MR. NEEL:

One more time.

I'm sorry; I didn't

hear you.

8

MS. SARACINI:

9

MR. NEEL:

10

Ms. Saracini, any additional

The emergency --

Okay.

MS. SARACINI:

-- teaching permit, as well.

So

11

there are other options besides asking for the waiver

12

for licensure.

13

people on the pathway to licensure if they're

14

teacher-of-record.

I just want to make sure that we have

15

CHAIRMAN COFFMAN:

16

MR. BALDWIN:

17

CHAIRMAN COFFMAN:

18

DR. FLOWERS:

19

CHAIRMAN COFFMAN:

20
21

Mr. Baldwin?

No.
Dr. Flowers?

None.
Dr. Williams, any additional

questions?
DR. WILLIAMS:

Just really a statement.

Maybe

22

Tripp could work with them to follow-up with ADE on

23

some of the opportunities that Dr. McMurray has

24

brought up and Dr. Saracini on just -- just the

25

follow-through.

Let's done leave anything -- if the
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1

waivers are truly needed, then let's do it.

2

there's a way to do it within the law, let's see can

3

we make that work, if you all are open to have that

4

discussion, Tripp, with them.

5

MR. WALTER:

6

CHAIRMAN COFFMAN:

7

MR. WALTER:

But if

May I respond, Madam Chair?
Yes, please.

Thank you, Dr. Williams.

Here's

8

what, I guess, would be my request so-to-speak.

And

9

I understand and appreciate all the comments made.

10

And what I will do is -- if the Panel would not mind

11

for now including the waiver, I will pledge that we

12

will work with Ms. Jacks, Ms. Saracini, and Ms.

13

Wright-McMurray, and all their respective staffs to

14

make sure that if there are other -- pardon me --

15

other avenues, especially the ones that they -- Ms.

16

Saracini and Ms. Wright-McMurray have brought up,

17

that those will be fully explored and utilized, if

18

necessary.

19

maintain the waiver for now, I think that would give

20

them the flexibility and the ability to get the

21

program off the ground and start it up.

But if within that context we could still

22

CHAIRMAN COFFMAN:

23

Yes, go ahead.

24

MS. SARACINI:

25

Stay there, Tripp.

I would be willing to like ask

for a report like within two years and see where we
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1

are.

Because we want to make sure that we're giving

2

our students the quality that they -- as educators,

3

we want to give them the highest quality.

4

that would be great if we could put that in that we

5

do a check or review after two years.

6

MR. WALTER:

7

MS. SARACINI:

8

MR. WALTER:

9

So I think

Unless either -To wait to work with them?
You know, unless either

Superintendent Owens or Mr. Neel have anything to the

10

contrary -- and I don't think they would -- I would

11

pledge on behalf of them or commit on behalf of them

12

to do that.

13

Absolutely.

Absolutely.

MS. WRIGHT-McMURRAY:

And I would be agreeable

14

to that.

15

are we really not able to find those connective

16

pieces that would require us to need to continue to

17

go around existing systems.

18

Because I would like to get some sense of

MR. WALTER:

So --

And I think part of that too --

19

and, again, I don't want to totally speak for them --

20

but I think too perhaps that can also give them time

21

to see -- and, again, I understand where both of you

22

are coming from.

23

districts in these issues though, sometimes, is the

24

industry professionals that they want to come in, as

25

Caddo Hills has explained.

My experience in working with

And I think you've had
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1

other -- probably a fair amount of the conversion

2

charters explain to you, even though I understand

3

that the permits that you both have talked about are

4

relatively easy to apply, that they have run into

5

resistance from folks even wanting to do that.

6

certainly, that could be part of the report and let

7

you know what they're doing in trying to make it

8

work.

9

that they do hire or will hire that are unlicensed, I

But,

And, again, I think their idea on the folks

10

believe they will fully support them as far as

11

finding pathways for them to attain full licensure

12

and provide their support for that.

13

CHAIRMAN COFFMAN:

So, number one, I drove

14

through Caddo Hills recently on my way to Queen

15

Wilhelmina State Park; beautiful.

16

I love the concept.

I'm stuck on Instructional

17

Day.

I don't feel like the explanation is giving me

18

confidence.

19

close school on the day before Thanksgiving, you're

20

in control of your calendar and you can certainly do

21

that.

22

stay home, I don't feel comfortable with.

23

required as adults to provide 178 days -- on the

24

minimum 178 days of student/teacher interaction.

25

so that's stressing me.

So one thing I will say, if you want to

But giving kids an incentive and letting them
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The other part, if you are participating in a

2

field trip, that's a school activity; that's a part

3

of the day.

4

you're not providing a full 6-hour day or a 3-hour

5

half-day.

6

better.

7

So I need you to help me understand why

I'm trying -- I need to understand that

MR. NEEL:

Thank you.

So we were to have -- in

8

the plan I believe we wrote up "engage days."

And so

9

that could be a half-day possibly where students in

10

some grades may be eligible to go outside of the

11

school to participate in either co-curricular or

12

extracurricular type activities, whether it be

13

community service or whether that be on-the-job

14

shadowing.

15

and we're able to get enough placements, then those

16

students would be excused to go and engage the

17

industry for those days.

18
19
20

You know, if we work with our Chambers

CHAIRMAN COFFMAN:

And so that probably -Is that a school-sponsored

event?
MR. NEEL:

Well, it could be, it could not be.

21

I mean it all depends.

22

CHAIRMAN COFFMAN:

Okay.

You're making me

23

nervous here.

So you're going to have to explain

24

that to me better.

25

you've got someone there supervising students, it's a

So if you're setting it up and
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1

school-supervised event?

2

MR. NEEL:

They may not be supervised; I mean we

3

might not have people there supervising.

4

seniors and they're going to Mountain Harbor to

5

shadow at the marina or at the lodge for the day --

6

CHAIRMAN COFFMAN:

If I have

But they're going there --

7

they're going there to work under the supervision of

8

some adult.

9

MR. NEEL:

Right.

10

CHAIRMAN COFFMAN:

11

MR. NEEL:

12

CHAIRMAN COFFMAN:

13

Yes, ma'am, absolutely.
So it's still a school-

sponsored event.

14

MR. NEEL:

15

Yes.

16

the days.

17

You made a plan.

Okay.

I see what you're saying.

I mean, well, those are the -- I mean that's

CHAIRMAN COFFMAN:

That's where I'm struggling

18

with the concept of half-days, early releases.

19

if we're having an early release for professional

20

development, then I need -- so, number one, you can

21

handle that with your calendar.

22

for a waiver from that, I need to know how much.

23

SUPT. OWENS:

Okay.

And

Or if you're asking

Well, one of the things

24

would be -- that would benefit us and -- is the early

25

release for professional development.
Sharon K. Hill, CCR
(501) 680-0888

Because we are

- October 19, 2021
186
1

planning -- we've already contacted Mr. John Wade --

2

is that correct? -- that's going to help us with this

3

charterization model and help provide some tools for

4

our teachers.

5

where the high school could be released earlier, you

6

know.

7

full day.

8

released earlier to where the teachers would have

9

time -- because, you know, you'd have to pay teachers

And we're going to need that time to

And we'd still have the elementary, you know,
You know, but high school could be

10

to come back to school, if we're going to have, you

11

know, an hour or two of in-service after school,

12

where the release time would be beneficial there.

13

So, you know, and it probably sounds like from your

14

question, Ms. Coffman, that we're just going to turn

15

out school, and that's not it.

16

want the flexibility to where if we want to give

17

these kids those experiences that that's not going to

18

count against us, you know.

19

CHAIRMAN COFFMAN:

It's just that we

They don't.

The student --

20

the school-sponsored experiences are part of the

21

instructional day.

Now that's the definition.

22

SUPT. OWENS:

Okay.

23

CHAIRMAN COFFMAN:

So that -- I mean, just like

24

you said, when you took a group recently, that's part

25

of the day.

It's the concept of closing school and
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not providing instruction, not providing the service

2

to kids.

3

SUPT. OWENS:

Well, that's not really our --

4

that really is not our thought.

And I know he's

5

talked about the incentive days, but that -- and I

6

can tell how y'all are just, "No, we're not doing

7

that."

8

a dream.

9

you know, what would be something real and tangible,

And I understand that, you know, and that was
Because that comes from the kids as far as,

10

and that's their input, "Well, boy, if we'd get an

11

afternoon off or a day off, you know, that's

12

something that" -- you know, and so that was where

13

that come from is trying to service the needs of the

14

kids and incentivize them to, you know, to want to

15

do, you know, their schoolwork and everything.

16

mean that -- taking that off the table would be just

17

like, you know, you mark it off up there and I'd say

18

I'll mark it off on mine, you know.

19

CHAIRMAN COFFMAN:

20

SUPT. OWENS:

21

CHAIRMAN COFFMAN:

22

SUPT. OWENS:

23

CHAIRMAN COFFMAN:

24

SUPT. OWENS:

25

CHAIRMAN COFFMAN:

So I

So --

So that would not be a problem.
-- are we marking that off?

Yes, we'll mark it off.

Okay.

Okay.
So -So --
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SUPT. OWENS:

-- incentive days out, our intent

2

-- our intent was any time that we're out of school

3

it's going to be either for PD, which is, you know,

4

teacher PD, you know, to make sure that they've got

5

the tools they need -- we want to put as many tools

6

in their tool-belt as we can and we need the time for

7

that.

8

didn't want it to be struck against us for, you know,

9

having these active days to whereas -- you know, one

But also if we have activities we don't -- we

10

of the things that I kind of dreamed up was this:

11

there's no way we've got enough staff for -- to take

12

all of our kids on a day; but we could take our staff

13

and take like three grade levels, you know, three

14

grade levels.

15

some different career things that day to go to

16

different locations, because we've got enough bus

17

drivers in the -- you know, in our -- on our staff,

18

that kind of thing, to where we could host that type

19

of activity for our kids to some -- on one day --

20

instead of blowing several days, blow one day as far

21

as education goes, to where these kids -- they choose

22

what activity that they want to go see, whether it be

23

Nidec or whether it be a community college or whether

24

it be an actual --

25

there's no way we could staff that for -- and then

We could divide up that staff to do

OBU, that kind of thing.
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have supervision for 7 through 12.

2

would be easy to do -- you know, three grade levels

3

-- because we're roughly 40 per grade level.

4

CHAIRMAN COFFMAN:

5

happens to the other kids?

6

SUPT. OWENS:

So, but 10/11/12

So --

So where did the -- what

That's what we were -- that's one

7

of the things that we were thinking about on an

8

asynchronous day to where they would be -- they would

9

just do work asynchronously, you know, through the --

10

you know, the teacher would set up their class and

11

they would have work that day; but yet, the other

12

kids would -- and then we would do the flip-flop: the

13

10-12 would have the asynchronous day and then the

14

other kids would go on a different field trip day.

15

So we were trying to work that to where our teachers

16

would be involved in it.

17

kids going and the teachers not; we want our teachers

18

that are our CAP instructors involved with taking

19

these kids on these --

20

CHAIRMAN COFFMAN:

21

SUPT. OWENS:

22

CHAIRMAN COFFMAN:

It wouldn't just be the

Right.

-- experiences.
I love the idea of that.

23

What's stressing me is what's happening to the kids

24

that aren't a part of that learning experience.

25

didn't -- and I think the vagueness of it.
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know how many times we're talking about.

2

talking about --

3

SUPT. OWENS:

4

CHAIRMAN COFFMAN:

5
6
7

Are we

Well --- one time a year, two times

a year?
SUPT. OWENS:

-- that's one of the things that

we -- yeah, we don't have a set number of times --

8

MR. NEEL:

Right.

9

SUPT. OWENS:

-- a year.

10

CHAIRMAN COFFMAN:

11

SUPT. OWENS:

Right.

We want -- because one of the

12

things we want to do is plan-do-check; we're going to

13

do the first one, then once we see --

14

MR. NEEL:

If it works really well --

15

SUPT. OWENS:

If it works really well, we'll

16

repeat that model, you know.

17

anything from it and they don't -- it's not good for

18

the students and it's not good for the staff, well,

19

then we're going to back off of that, you know.

20

it would -- just the waiver of that time was going to

21

give us that flexibility.

22

MR. BALDWIN:

But if nobody gets

But

My thought is -- I'm kind of --

23

for the rest of the Panel is -- and I'm not an

24

educator, so I'm just a business person.

25

seems like that you should try to -- I mean I think
Sharon K. Hill, CCR
(501) 680-0888

But it

- October 19, 2021
191
1

we all support what you're trying to do.

2

get it and I think we see how it would be beneficial.

3

I think you should try to work within the system,

4

mark off the waiver.

5

about it some more and come back to us maybe next

6

month or maybe some other time and give more detail.

7

I think that's what we're struggling with is the lack

8

of really what this looks like, because it could look

9

like a lot of different things --

Or my thought would be go think

10

SUPT. OWENS:

Yeah.

11

MR. BALDWIN:

-- you know.

12

MS. WRIGHT-McMURRAY:

13

CHAIRMAN COFFMAN:

14
15

I think we

And I -- I'm sorry.

Yes, go ahead, Ms. Wright-

McMurray.
MS. WRIGHT-McMURRAY:

And so as we're talking

16

through it and I'm listening to what you guys are

17

wanting to do, what keeps coming back to my mind is

18

work-based learning and how we currently operate in

19

that realm to where students are able to, you know,

20

still be counted as in school, still there to get

21

credit; they're off-campus, they're not normally

22

always with a teacher because they're getting that

23

experience; instruction is still taking place.

24

that's another way.

25

instructors that could be very helpful to help you to

So

I think there are mechanisms and
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flesh this out; there are already existing models.

2

Just having those conversations --

3

SUPT. OWENS:

4

MS. WRIGHT-McMURRAY:

5
6

Yeah.
-- to see what you're

wanting to do and how we can do that.
SUPT. OWENS:

Yeah.

The work-based model, I

7

understand what you're saying.

8

limited to the seniors only from what I can tell.

9
10

MS. WRIGHT-McMURRAY:
MR. NEEL:

But that's kind of

Not necessarily.

Well, but in a district our size

11

there's no way we can meet some of the requirements

12

of the work-based learning program because there's no

13

-- there's none of our staff that could ever be the

14

work-based learning facilitator and have an

15

additional hour off a day to have dedicated to work-

16

based learning.

17

MS. WRIGHT-McMURRAY:

But what I'm offering is

18

that let's look at the model that we're currently

19

using and see how we can help to structure that to

20

give you some structure to what you're wanting to do,

21

so that we -- there's already a model of instruction

22

in place that provides guidance on how this can

23

happen.

24

how to make it make sense for what you're trying to

25

do, I think that would be helpful.

So maybe if we look at that and figure out
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can use that as, okay, this is -- these are the days

2

we're going to be out, these are the days the

3

district is going to be doing this.

4

seems right now, there's just -- there's still a lot

5

that needs to be fleshed out, and I'm trying to give

6

you something that would -- at least give you

7

something to go by --

8

MR. NEEL:

9

MS. WRIGHT-McMURRAY:

10
11

Because as it

Okay.
-- as a template or a

roadmap.
MR. NEEL:

Thank you so much.

And with the

12

recommendations made today from the Panel, we'd like

13

to withdraw that.

14

back in a couple of years, after we've had some time

15

to discuss and work with your offices.

16

And then we will probably come

CHAIRMAN COFFMAN:

Yeah.

And I think once you

17

have a little more time to plan it out -- because, I

18

mean, the core of what you've got written here is

19

solid; it's just these little details that -- you

20

know, you don't plan out that level of detail till

21

you find out if you're going to be approved.

22

think once you do that and kind of get a better feel

23

for how much PD is it going to take, you know, how

24

much time do we need to allot to that, do we have

25

other resources where we could pay for that PD or
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that time, and just kind of look at how you can do

2

that, then, you know, you can come back with an

3

amendment --

4

MR. NEEL:

Right.

5

CHAIRMAN COFFMAN:

-- and add those in at that

6

time.

7

more comfortable because I would have a better idea.

8

And it's not that we don't trust you or anything.

9
10

But I think that would make -- I would feel

MR. NEEL:

Yes.

CHAIRMAN COFFMAN:

That's not the case at all.

11

We're just trying to make sure that we know what

12

we're agreeing to so that we can confidently speak to

13

others and say, "Oh, yeah, they're doing this and

14

this and this."

15

MR. NEEL:

Absolutely.

16

CHAIRMAN COFFMAN:

Because you said some key

17

words that I can just -- the phone will be ringing

18

off the hook when I get back to my office, "oh,

19

they're doing early release; oh, they're letting

20

their kids go home for incentives."

21

hear it now.

22

solidly answer why for you.

23
24
25

And I can just

And I don't have enough information to

MR. NEEL:

We do not mind to withdraw that

waiver and to continue forward.
CHAIRMAN COFFMAN:

All right.
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with that?

2

MR. WALTER:

3

CHAIRMAN COFFMAN:

4
5
6

Yes, ma'am.
Okay.

Do you have any

additional legal concerns, Ms. James?
MS. JAMES:

No, ma'am.

I'll take the

Instructional Day waiver off my list.

7

CHAIRMAN COFFMAN:

Thank you.

8

Any last questions or comments from our Panel?

9

I'm -- I will accept a motion.

10

DR. WILLIAMS:

Move to approve.

11

MS. WRIGHT-McMURRAY:

12

CHAIRMAN COFFMAN:

Second.

I have a motion from Dr.

13

Williams and a second from Ms. Wright-McMurray to

14

approve Caddo Academy, as discussed.

15

All those in favor?

16

(UNANIMOUS CHORUS OF AYES)

17

CHAIRMAN COFFMAN:

18

Motion passes.

19

You survived.

Any opposed?

If you will hang on just a

20

moment, the panel members will give you their

21

feedback.

22

Thank you.
(A FEW MOMENTS OF SILENCE)

23

CHAIRMAN COFFMAN:

24

DR. FLOWERS:

25

CHAIRMAN COFFMAN:

Dr. Flowers.

You want me to go first?
Yes, please.
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DR. FLOWERS:

I vote to approve the district

2

conversion.

Caddo Academy shows great potential to

3

engage and inspire students to achieve at a high

4

level, with meaningful learning opportunities

5

enhanced by community support via access to career

6

pathways.

7

learning experience.

Students are sure to have an enriched

8

CHAIRMAN COFFMAN:

9

Ms. Saracini.

10

MS. SARACINI:

11

Thank you.

I approve the request.

This

model --

12

I need to turn on my mic.

13

I approve this request.

This model will give

14

the students at Caddo the opportunities to explore

15

career and technical pathways.

16

CHAIRMAN COFFMAN:

17

MR. BALDWIN:

Mr. Baldwin.

The charter application, as

18

discussed, provides good educational options for

19

students, and will be further developed over time.

20

support the application.

21

CHAIRMAN COFFMAN:

22

DR. WILLIAMS:

Dr. Williams.

I support the motion.

This will

23

allow for additional career opportunities for

24

students.

25

CHAIRMAN COFFMAN:

I

Ms. Wright-McMurray.
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2

MS. WRIGHT-McMURRAY:

I support the application.

The model will provide expanded --

3

MR. DAN DAVIS:

4

CHAIRMAN COFFMAN:

5

MS. WRIGHT-McMURRAY:

6

Sorry, Dan.

7

Okay, I've got to get back to where I was.

8
9

Okay.

Microphone.
Turn your microphone on.
Huh-oh, I'm sorry.

Yes, okay.

I support the application.

The model will

10

provided expanded opportunities for CTE instruction

11

and interactions for their students.

12

students to better prepare for careers and education

13

beyond a high school diploma.

14

meaningful for community, their families, and

15

industry growth.

16

This will allow

This will be

I look forward to the outcomes.

CHAIRMAN COFFMAN:

Congratulations.

As you

17

know, this charter then will go to the State Board

18

for review or not review at the next board meeting.

19

And we look forward to great things and we look

20

forward to assisting you any way that we can.

21

SUPT. OWENS:

We appreciate you.

22

MR. NEEL:

23

CHAIRMAN COFFMAN:

24

SUPT. OWENS:

25

CHAIRMAN COFFMAN:

Thank you.
Thank you so much.

Thank you for your time today.
Mr. Johnston, what's our next

Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
198
1
2

step?

Lunch or --

MR. JOHNSTON:

Lunch is here.

3

also here for the amendment.

4

the Panel.

5
6

CHAIRMAN COFFMAN:

8

MS. JAMES:

11
12
13

I don't --

I believe they have a presentation

ready, so -MR. JOHNSTON:

They do have a presentation.

CHAIRMAN COFFMAN:

15

MR. JOHNSTON:

16

CHAIRMAN COFFMAN:

They have slides and a video.
Okay.

MR. JOHNSTON:

19

CHAIRMAN COFFMAN:

22
23

Yes, let's stop and eat a

quick lunch.

18

21

Do y'all want to stop and eat

a quick lunch?
MR. DAN DAVIS:

20

I

don't know that it's a full 20 minutes.

14

17

So on amendments, do we go

through the full 20 minute presentation?
MR. JOHNSTON:

10

So I guess it's up to

But --

7

9

LISA Academy is

Dr. Williams is saying yes.
Yes.

Dr. Williams, we'll

text you as quick as we can eat.
DR. WILLIAMS:
(LUNCH BREAK:

Thank you.
1:42 p.m. - 2:13 p.m.)

CHAIRMAN COFFMAN:

All right.

We're back and

24

welcome everyone back with us.

25

to the last item on the agenda, please.
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3.

CONSIDERATION OF CHARTER AMENDMENT REQUEST
a)

LISA ACADEMY
MR. JOHNSTON:

Yes, ma'am.

LISA Academy has

4

submitted an amendment request to add an additional

5

K-12 campus in Fayetteville, beginning in the fall of

6

2023, with flexible grade configurations.

7

charter requests all current LISA Academy North

8

Middle School and LISA Academy North High School

9

waivers be granted to the Fayetteville campus.

The

10

Additionally, they are requesting an enrollment cap

11

-- an additional enrollment cap of 1,168 students,

12

which would raise their current enrollment cap from

13

5,632 to 6,800.

14

Does Legal want to present?

15

CHAIRMAN COFFMAN:

16

If you'll stand and raise your right hand,

I'll do it.

17

please.

18

you're about to give shall be the truth, the whole

19

truth, and nothing but the truth?

20
21
22

Do you swear or affirm that the testimony

(ALL SPEAKERS ANSWERED AFFIRMATIVELY)
CHAIRMAN COFFMAN:
a presentation.

Okay.

And I'm sure they have

That's correct, fall of 2023?

23

MS. BARONI:

(Nodding head up and down.)

24

SUPT. BOREK:

25

CHAIRMAN COFFMAN:

(Nodding head up and down.)
Okay.
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MR. JOHNSTON:

And I apologize, one other thing

is their charter expires in June of 2030.
CHAIRMAN COFFMAN:

June 2030.

Just making sure

I'm hearing those things correctly.

5

All right.

6

SUPT. BOGREK:

7

Charter Panel Members.

8

serve as the superintendent for LISA Academy.

9

is my 11th year at LISA.

10
11

Good afternoon.
Good afternoon, dear respected
My name is Fatih Bogrek.

I

This

Our Assistant Superintendent, Luanne Baroni, is
going to present our amendment request.

12

MS. BARONI:

Thank you, Dr. Fatih.

13

Thank you, Panel Members.

I'm Luanne Baroni;

14

I'm the Assistant Superintendent and Director of

15

Communications for LISA Academy.

16

you persevering today through a long day and allowing

17

us to make this presentation to you today.

And I appreciate

18

So to get started, I'd like to start with just a

19

little bit of background information for those of you

20

who may not be very familiar with LISA Academy.

21

We're a charter school with a comprehensive college

22

prep program, focusing on STEM -- science,

23

technology, engineering, and mathematics.

24

our schools have been accredited by the Department of

25

Education, since our opening in 2004.
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current school year, we have around 3,600 students in

2

seven different buildings and over 400 staff members.

3

Our plan for growth kind of features three

4

different hubs or modules, if you will.

The first

5

one showing there, the Central Arkansas hub is what

6

we have currently here in Little Rock/North Little

7

Rock/Sherwood.

8

one is featuring a K-5 building and a 6-12 building

9

on the same campus.

We have two different K-12 systems:

And that's actually in North

10

Little Rock and Sherwood because the city line is in

11

between those two buildings, but they're on the same

12

campus.

13

Rock, we have three separate campuses -- a K-5

14

building, a 6-8 building, and a 9-12 building -- and

15

all of those kind of run along Markham, within two or

16

three miles of each other.

17

is our statewide hybrid school, Arkansas hybrid

18

school, which is administratively housed in Little

19

Rock at our Corporate Hill Drive -- actually, in the

20

original building that LISA Academy started in.

21

We've done some renovations on that.

22

administrative staff is there and most of our

23

teachers are housed there, as well.

24

functioning -- that functions as a learning center

25

for students when they come on campus for the campus

And then here, more in central west Little

And our latest addition
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component.

We also have a learning center in

2

Springdale, on our Springdale campus.

3

dictates, we'll be expanding that to have satellite

4

learning centers throughout the state.

5

currently existing in northwest Arkansas we have our

6

K-8 LISA Springdale school, which is in downtown

7

Springdale, and is doing quite well.

8

been approved for a campus in Rogers, to serve Rogers

9

and Bentonville, and that will be the same type of

And as demand

Also,

And we have

10

set-up as what we have for our north campus, with two

11

buildings on the same campus.

12

And what we're coming to you today to ask for is

13

the third component of that northwest hub, which

14

would be a campus in Fayetteville.

15

Just some of the things that have made us

16

successful over the years we always try to reiterate

17

because we feel like this is kind of the secret to

18

how we've been able to grow and do that successfully.

19

We plan academic success for all of our students,

20

regardless of the background they come to us with.

21

We really embrace the diversity of our student

22

population and that's at the core of who we are.

23

prepare all of our students for college and career

24

opportunities.

25

we do.

We

We embed STEM in most everything that

We very much believe in involving parents and
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the family in the learning experience.

2

very open and out -- reach out a lot to collaborate

3

with other schools and with other community

4

organizations to best serve the students that are in

5

the communities where we serve.

6

And we're

As you can see, all of our campuses have

7

demonstrated significant yearly growth.

On the most

8

recent state testing, I think many people in the

9

state were thrilled about the results after the

10

pandemic, but we were very proud of the growth scores

11

that our students posted.

12

from this, on the value-added growth scores, all of

13

our students scored above the state level and all of

14

our schools scored above the expected growth level of

15

80%.

16

had great growth scores, and we want to continue

17

doing that regardless of the students who enter our

18

buildings.

19

As you can see for this --

We are very proud of the fact that we've always

Some other markers of our consistent performance

20

is that we've had 95% or better graduation rate over

21

the years, and also 90% or better college acceptance

22

rate.

23

12-to-1 and an average class size of about 16.

24

only have our students grown in terms of academic

25

achievement, but we've also grown in terms of just

We have a small student/teacher ratio of about
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enrollment.

2

opportunities that we offer.

3

this graphic, we've grown from 2008.

4

started with about 375 students in 2004.

5

grown to about 3600 students currently on all of our

6

campuses.

7

There's just been a demand for the
And as you can see from
We actually
We've now

And some recent accolades we've achieved -- from

8

U.S. News, we were -- had one of our high schools

9

ranked as the best high school in the Little Rock

10

central area, and number three in the state.

11

then Niche also recognized one of our elementary

12

schools as number two in Little Rock and number nine

13

best high school.

14

some national organizations that have seen what we're

15

doing.

16

And

So we're getting recognized by

We also were just recently named, again, as the

17

most diverse school district in the state of Arkansas

18

by Niche.

19

our diversity is at the core of who we are.

20

students' families speak over 35 different languages.

21

We have about 80% minority enrollment, and we have

22

about a 61% low-income enrollment in our school

23

district.

24

minority enrollment and the low-income enrollment

25

over the years.

So we're very proud of that.

As I said,
Our

And we've steadily increased both that

And as you can see from this, this

Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
205
1

is our current demographics, our largest student

2

population in the graphic is that line for African

3

American, followed by Hispanic, Latino, then White,

4

Asian, two or more races, and Hawaii/Pacific

5

Islander.

6

our schools.

So it's a rich melting pot of students in

7

I want to focus a little bit on the northwest

8

success that we've had, since that's the area that

9

we're looking at doing this expansion.

And some of

10

you may know, we started with a partnership with

11

Ozark Montessori Academy in the 2018-19 school year.

12

They were a struggling charter school.

13

with them for that school year, went in and did -- in

14

the second semester put in some supports for them,

15

helped them, and then it became a LISA school in

16

2019, that fall.

17

can see, the enrollment has grown from about 140

18

students to now 350 students on that campus.

19

also done some renovations to the campus to better

20

outfit it for our students, in addition to adding a

21

playground and really cool mural on the side of the

22

cafeteria.

23

it really adds a nice flavor to downtown Springdale.

24

If you have a chance to drive by there, I think you

25

would enjoy seeing it.

We partnered

And since we've done that, as you

We've

You can see that in the background.
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Not only have they grown in terms of numbers at

2

our Springdale campus, but you can see that the

3

student achievement has been really good there.

4

just compares where the school was when they were

5

Ozark Montessori, in 2018, and then walking through

6

2019, which was our first year of working with them;

7

and then we skipped a year, and in 2021 we had good

8

scores there with our students.

9

proud of that, that those students are growing and

10

This

And so we're very

achieving at a really strong rate.

11

Now, this just kind of drills down a little

12

deeper on those test scores, showing the overall

13

math, English, reading and science scores.

14

those are really good compared to the state and

15

compared over time.

16

I'll go ahead and call out.

17

not where we had hoped they would be last year.

18

reading, a couple of things that contributed to that

19

is on the Springdale campus we have a 37% ELL

20

population on that campus, which is a little more

21

than the resident district Springdale; they're at

22

about 35.

23

programs to work with those students.

24

implemented, starting this year, the benchmark

25

curriculum which is aligned with the Science of

Most of

There are a couple of them that
Reading and science are
The

But we've really been kind of ramping up
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Reading.

All of our teachers have been trained in

2

RISE.

3

online support program for English Language Learners

4

to help them with that.

5

doing some renovations to add a significant library

6

addition to that school so that we can support our

7

reading initiatives on that campus.

8

I think one of the things that didn't happen last

9

year with the pandemic was our model of a hands-on

And we've also implemented Lexia, which is an

We're also in the process of

In the science,

10

and interactive science curriculum.

11

with the kids back on campus and full instruction

12

going on that that's going to come back strong this

13

next spring.

14

So we're hopeful

So even beyond the classroom academic

15

achievements, LISA Academy really tries to engage

16

students in other STEM activities, including science

17

fairs.

18

the first year really of our Springdale students

19

participating in a regional science fair, they came

20

back with three 1st place, two 2nd place, a 4th, and

21

two honorable mentions.

22

in their first year of getting in there and doing a

23

good job.

24
25

And as you can see from this, in the 20-21,

So we're real proud of them

Our central Arkansas campuses have won some of
these other awards, with science, quiz bowl,
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robotics, Science Olympiad, Designation Imagination,

2

and Math Counts.

3

engaged with those extracurricular STEM-related

4

competition clubs and have done a great job over the

5

years.

6

them prepare for that.

7

So our students are very much

And our teachers do a great job of helping

Beyond just our students being involved in STEM,

8

we also try to reach out to the community and the

9

state at large.

Some of you, I think you've

10

participated in our STEM Festival.

We just had the

11

7th annual STEM Festival last year.

We went ahead

12

and did that at the State Fairgrounds.

13

cancel it the year before, the day before we were

14

scheduled to have, the day schools closed down for

15

the pandemic.

16

up and running last spring.

17

participation, and I think we've had over 10,000

18

views on that virtually.

19

about that.

20

We had to

So we were excited to have that back
We had limited onsite

So we were really happy

Then we had a new introduction in northwest

21

Arkansas last May.

We had kind of a mini version of

22

that at the Northwest Arkansas Mall with an

23

interactive STEM day where our students went and did

24

demonstrations for folks as they came through the

25

mall.

And I think everybody really enjoyed that, and
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we hope to grow that and reach out to more of the

2

schools and community in that area.

3

And then our solar car team has competed for

4

several years in a national competition.

This past

5

year, they went again.

6

car, built the car, raced the car, did everything,

7

and they competed at the Dallas Motor Speedway.

8

actually won 1st Place in the mechanical drawing

9

competition this past year and got 5th Place overall

The students designed the

They

10

in that competition.

11

experience for these kids.

12

engineering and they're also learning things like

13

welding and teamwork and problem-solving.

14

really good opportunity for them to grow and learn.

15

It's just a great life
They're learning

So it's a

Another component to our success is our parental

16

or family engagement.

We have had a strong home

17

visit program for years, and we continued that even

18

in the virtual environment.

19

translation service that we use; so regardless of the

20

parent's language we can work with them to have that

21

home visit, whether it's in-person or virtual.

22

had open houses, parent/teacher conferences, multiple

23

volunteer opportunities; we have an annual parent

24

academy where we offer workshops for parents to learn

25

how to better engage their students in learning; we

We also have a
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started a statewide reading festival a couple of

2

years ago; and, again, the STEM Festival is an annual

3

event that we really are proud of.

4

The location that we're looking for, for our

5

Fayetteville campus, I think I wanted to explain kind

6

of why we've chosen the location.

7

of properties.

8

this was our kids in Springdale and our families in

9

Springdale they really want the opportunity to

We looked at a lot

And one of the primary drivers for

10

continue with LISA at the high school level, and

11

currently we just go through 8th grade there.

12

Rogers campus will be available in the next year, but

13

that's a little far away for the Springdale folks.

14

So we're looking for locations that could serve the

15

Fayetteville community and our current Springdale

16

students, as well as serve those opportunity zones in

17

that region.

18

can see from this graphic, is centered right in

19

between those two opportunity zones, reaches the

20

Fayetteville community as well as our current

21

Springdale campus.

22

population is growing in that area, and you can see

23

the census data here of the projected growth in

24

Springdale, Johnson, Fayetteville; it's pretty

25

phenomenal how much that region is growing.

The

And so the location we've found, as you

There's no doubt that the
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1

feel like offering another alternative for education

2

in that area is appropriate and the time is right for

3

that based on the projected growth.

4

In addition to that, we looked at the student

5

population projections.

6

projecting more than 37,000 students in school age in

7

that region in the next few years.

8

strong student population within five miles of the

9

campus location that we're looking at.

10

And as you can see, they're

So there's a very

This is just a projection of our enrollment for

11

the Fayetteville campus.

We're asking for some

12

flexibility with grade configuration.

13

start with the lower grades.

14

the beginning.

15

consider going up to 8th grade, in the beginning when

16

we're adding grades.

17

high school right away, but we'll add that as soon as

18

we have a demand for it and as soon as we have enough

19

students to move into that.

20

full enrollment by the 2030 school year.

We plan to

This model shows K-5 in

If we had enough demand, we would

We don't plan to start with a

We will plan to reach

21

We had a couple of parents who wanted to weigh-

22

in on this but they're up in northwest Arkansas, and

23

so we offered them a video option.

24

couple of parents who spoke: one is Johnny Gunsaulis

25

who is a parent of a current LISA Academy 6th grade
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student who is very interested in having a high

2

school option for his student; and then Ben Temple

3

who is a former Ozark Montessori Academy board member

4

who was actually the chair of the board when we had

5

the merger with them, and he currently has two

6

students at our LISA Springdale campus.

7

short video that I'd like to share with you from

8

them.

9

So we have a

(WHEREUPON, a video was shown; it may be viewed

10

on the ADE website.)

11

MS. BARONI:

So, to conclude, I'll just

12

summarize what we're asking for in our amendment

13

request.

14

Fayetteville, opening in the fall of 2023, with

15

flexible grade configurations to begin that.

16

eventual campus would house the following schools in

17

two buildings: LISA Academy Fayetteville Elementary,

18

which is K-5, LISA Academy Fayetteville Middle School

19

6-8, LISA Academy Fayetteville High School 9-12.

20

We're asking to maintain all the waivers currently

21

held by LISA Academy North Middle and High School.

22

And we're asking for a cap increase of 1,168 for the

23

Fayetteville campus, and that would be implemented in

24

phases over multiple years reaching -- we're

25

projecting to reach that full cap in 2030.

We're asking to add a new K-12 campus in
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you can see from the artist's rendition there, that's

2

a rendition of the Phase 1 building which would be

3

the lower grade, and then Phase 2 would be next --

4

across from the parking lot from that, with the upper

5

grades building on the same campus.

6

We thank you for your time and would be happy to

7

open up for questions at the appropriate time.

8

you.

9

CHAIRMAN COFFMAN:

Thank

Thank you.

10

Ms. James, legal questions or concerns?

11

MS. JAMES:

I don't have any legal questions or

12

concerns.

13

waivers that they already have at two other schools,

14

I don't have anything to add to that.

15

Because they are asking for the same

CHAIRMAN COFFMAN:

16

like to start us off?

17

DR. FLOWERS:

18

CHAIRMAN COFFMAN:

19

MR. BALDWIN:

Okay.

Dr. Flowers, would you

Do you have questions?

Not right now.
Okay.

Mr. Baldwin?

What a great program.

20

you know, are doing really well.

21

pleasure when you come here.

22

You guys,

It's always a

In looking at your projections with your budget,

23

I can see that you're projecting, I guess, to make

24

money in year-one in Fayetteville or to be

25

profitable?

Is that -Sharon K. Hill, CCR
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2

MS. BARONI:

With the budget?

I'm having a

little trouble hearing you, sir.

3

MR. BALDWIN:

I'll get closer.

4

MS. BARONI:

5

CHAIRMAN COFFMAN:

6

MR. BALDWIN:

Is that better?

That's better.

Okay.

Yeah.
So just in thinking through

7

your growth expansion from a financial perspective,

8

it looks like you're projecting to break even and

9

make some money in year-one.

Is that consistent with

10

what you've found in your other schools, when you've

11

opened up these schools?

12

MS. BARONI:

Yes.

I think we've tried to grow

13

intentionally at a pace that we feel like our budget

14

and our personnel can handle.

15

MR. BALDWIN:

16

MS. BARONI:

Okay.
And so I think that our finance

17

team has done a great job of being real attuned to

18

those projections as we grow.

19

MR. BALDWIN:

Okay.

Well, let me ask another

20

question.

So you all have grown a lot and it looks

21

like you know how to do it.

22

plans?

23

I'm just curious about the methodology that you use

24

and is there a number at which you say LISA is big

25

enough, we've covered everywhere we want to cover.

What are your future

I know that's not on the table today.
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2

Or is it just going to keep going?
SUPT. BOGREK:

I think maybe you have seen on

3

our growth plan right now we have an established

4

system in central Arkansas.

5

we have only the one campus we have under one

6

construction.

7

two K-12s in northwest Arkansas, and then we have the

8

hybrid for the whole state.

9

expansion, we will add maybe buildings, you know,

In northwest Arkansas,

So, we need -- we are planning to have

The northwest Arkansas

10

later for middle and high school.

So our future plan

11

as of now is just right now settling down and, you

12

know, making goals, you know, buildings, you know,

13

very good education, and we've seen the demand.

14

Again, in the future if we have higher demand from

15

different areas or from central Arkansas, you know,

16

or northwest Arkansas, we can consider.

17

now, just right now we would like to, you know, use

18

(inaudible).

19

observe and see if there is any future demand, you

20

know, for LISA Academy.

21

MR. BALDWIN:

22

CHAIRMAN COFFMAN:

23

MS. WRIGHT-McMURRAY:

But as of

And then maybe at that time we will

Okay.

Thank you.
Ms. Wright-McMurray?
Thank you for your

24

presentation.

And more comment than question -- I

25

did have a chance to go to the STEM Festival at the
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fairgrounds and very impressed with your students,

2

and they were very engaging and very knowledgeable of

3

all their projects.

4

So I did appreciate that.

I'd just continue to encourage you, as much as

5

you can, to connect with our division in Career

6

Technical Education to see how we can continue to

7

support what you guys are doing.

8

there's a lot of alignment in your work and we would

9

like to be able to support that if possible.

10

MS. BARONI:

Thank you.

Because I think

We're growing our

11

career and technical routes right now.

12

working toward a grant to do some more things with

13

our PLTW track.

14

MS. WRIGHT-McMURRAY:

15

MS. BARONI:

16

MS. WRIGHT-McMURRAY:

17

CHAIRMAN COFFMAN:

18

MS. SARACINI:

I know we're

Okay.

So thank you for your support.
Good.

Ms. Saracini?

Just a comment.

I've gotten to

19

tour the school and they've been doing a great job.

20

Just continue.

21

northwest Arkansas.

And I'm excited to see this growth in

22

MS. BARONI:

23

CHAIRMAN COFFMAN:

24

DR. WILLIAMS:

25

Thank you.

Yes.

Dr. Williams?
Just a quick question.

You

know, the diversity you have in Springdale is great.
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I'm familiar with the location and it's really in a

2

very diverse area of Springdale, more on the east

3

side.

4

Van Exle [ps] -- Van Asche, I should say, it's almost

5

in the middle of nowhere from a resident standpoint.

6

So how do you plan to have a diverse enrollment

7

there?

8
9
10
11

Now your current location it looks like off

SUPT. BOGREK:

Assistant Superintendent Mr.

Sazci, he is serving as principal for Springdale, so
he's going to answer this question.
MR. SAZCI:

Hi.

Thank you for the question.

12

You know, looking for locations -- you are right, it

13

looks like there's no residential area close to

14

there.

15

are looking for that -- Washington Regional Hospital,

16

for example, that's there, and there is Northwest

17

Arkansas Memorial and other places.

18

next to the highway; it's a very common location for

19

people to reach.

20

north part of Fayetteville, it's very close to the

21

southern part of Springdale and we are expecting more

22

students from that area.

23

are our biggest advertisements.

24

asking our new students where they are coming from or

25

how they heard of our schools; they are saying their

But there are also businesses there and they

And this is also

So, when we were looking for in the

And our parents basically
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1

neighbors, friends, or their relatives.

So this is

2

the best location, we believe, for parents to bring

3

because the highway is -- well, I-49 is next to that

4

location.

5

going to be very easy access to that location.

6

it's just very convenient.

7

to recheck the Google Maps, how long does it take for

8

the parents to arrive from the different parts of

9

Springdale and Fayetteville, or even Farmington.

And College Avenue, or 71-B, that's also
So

We did a study; we tried

We

10

just checked those things and it's about 20 minutes,

11

so it's not really a big deal for many residential

12

people to drive in, because we are not providing

13

transportation.

14

that location is approaching two zones; there are two

15

zones in northwest Arkansas, and one is the

16

Springdale area where we have a school and the other

17

one is the Fayetteville area.

18

sure it's close enough our current students and

19

parents to come to our high school.

20

this is the best place and we'll be next to the

21

highway and 71-B and easy access to the exit and

22

close to the Northwest Arkansas Mall and Washington

23

Regional Hospital and other business places.

24

believe we can easily reach our enrollment goals.

25

And you see the numbers; we are starting small.

And that is the reason that we --
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1

are not expecting big numbers in a couple of years,

2

and we are going to grow with our students.

3

DR. WILLIAMS:

Are you looking to -- are you

4

going to do a K-5 first and then a 6-12, or are you

5

going to try to do them simultaneously?

6

MR. SAZCI:

Based on the demands, we are going

7

to check how many students apply from each grade

8

level.

9

maybe we have enough for 6th, 7th, and 8th grade so

So it is our intention to start K-5, and

10

we can open those grade levels.

11

experience so far, we are getting more demands in the

12

elementary piece and we have enough students and have

13

enough staff members and enough enrollment.

14

is our plan to start K-5.

15

DR. WILLIAMS:

Okay.

But in our

So this

Well, you know, I live in

16

Springdale, and so my kids -- kindergarten all the

17

way through.

18

Johnson, so --

So I'm very -- I used to live in

19

MR. SAZCI:

Oh, okay.

20

DR. WILLIAMS:

Yeah, so I'm very familiar where

21

you're talking about.

I will say, still, I would

22

just expect for you all to have the same diversity

23

numbers as you have in your other schools.

24

concern is just that you're looking at a K-5.

25

the middle school/high school kids, I could see that
Sharon K. Hill, CCR
(501) 680-0888

And my
And

- October 19, 2021
220
1

transportation is not an issue.

2

school that tends to be more of an issue for low-

3

income parents.

4

to schools that have -- you know, from a location

5

standpoint that's close to where they reside and this

6

is not going to be the case there.

7

But for elementary

They're going to -- they tend to go

So you all do great work with schools.

I've

8

been -- I think LISA came before me, when I was on

9

the State Board of Education years ago, when it

10

started.

11

a good, solid program.

12

diversity there and do what you can to increase it.

13

Because where you're located at currently there's

14

really no residential areas out there whatsoever.

15

So I know from an academic standpoint it's

MR. SAZCI:

I just want you to watch your

Yes, but northwest Arkansas is

16

growing.

17

this area is a potential to grow.

18

growing really fast, Springdale is growing really

19

fast, Fayetteville -- all are growing, and they are

20

looking for the land to build residential units and

21

business.

22

between Springdale and Fayetteville to put buildings.

23

So we have decided on that because that's an area

24

that will be really busy and, you know, really close.

25

We checked and -- to locals and they said
And so Johnson is

And basically this area is the only place

DR. WILLIAMS:

Okay.

Well, I wish you all the
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best with this.

I kind of had that region pegged for

2

commercial instead of residential, but -- so I drive

3

through there regularly.

4

side of 49 is all commercial right now.

5

MR. SAZCI:

6

MS. BARONI:

7

DR. WILLIAMS:

8
9

Because just on the other

Okay.
Thank you.
But anyway, that's a good answer.

Thank you.
MS. BARONI:

I think we've had some success with

10

planning schools in unusual places and figuring out

11

how to make them work.

12

same.

13

DR. WILLIAMS:

14

MR. SAZCI:

So I believe this will be the

Okay.

Good deal.

Uh-huh.

And just, you know, with this, folks

15

-- Springdale location and all other locations, we

16

are working with local community and partners.

17

Currently, we are working with the (inaudible) and

18

Marshallese coalition to reach out to those minority

19

populations.

20

minority populations with translations.

21

open-houses, they get accepted to come visit and

22

registration.

23

don't want to -- we want to make sure they do not

24

come there, their kids, because of the language

25

barrier or not having the technology or (inaudible).

And each year we have open-houses for
And having

So we don't want to make sure -- we

Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
222
1

So currently it's not an issue for Springdale to send

2

students from those minority locations.

3

also register those minority kids from other

4

locations.

5

DR. WILLIAMS:

Absolutely.

6

CHAIRMAN COFFMAN:

Okay.

And we can

Thank you.

Uh-huh.

So I've got a couple

7

of questions.

One, in your visual -- which, by the

8

way, I love -- it shows that there's going to be

9

eventually two campuses in the Fayetteville area.

10

And then, on -- no slide number -- on the amendment

11

request slide, which is near the end, it says two

12

buildings but it shows three configurations.

13

MS. BARONI:

There are two buildings but

14

actually three LEAs in that, which is what we have in

15

our LISA North campus right now.

16

building and the 6-12 is in the other building.

17

we have a middle school that's an LEA, a high school

18

that's an LEA in that.

19

CHAIRMAN COFFMAN:

20

MS. BARONI:

21

CHAIRMAN COFFMAN:

22

for three LEA numbers?

23

MS. BARONI:

24

CHAIRMAN COFFMAN:

25

Okay.

The K-5 is in one
But

So --

Just under the same roof.
You'll be asking eventually

Yes.
Okay.

more sense.
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1
2

But right now you're only asking for an LEA
number for the K-5 portion.

3

MR. BOGREK:

Is that correct?

We are asking for flexibility, you

4

know, for doing our grades.

5

CHAIRMAN COFFMAN:

So that's the problem.

So

6

here's why it's a problem -- so it's a two-fold

7

problem: one, is in accountability, if you say I'm K-

8

12, then we expect you to meet the standards for K-

9

12.

So that's offering high school classes that you

10

don't have any high school kids for.

11

skews where you go into the accountability for

12

federal accountability, which -- which grouping -- do

13

you go into the high school group, the elementary

14

group, or the middle school group?

15

more -- really important to me is understanding what

16

the cap would be for determining when you need a

17

lottery.

18

be flexible, we want to be K-12," then potentially

19

you could have 1,168 kids apply and you have to take

20

them all first day.

21

Those are the questions -- that's where I'm

22

cautioning.

23

And it also

The thing that's

Because if you say, "Well, we just want to

SUPT. BOGREK:

So are you prepared to do that?

You know, our plan is the first

24

building we are going to start, you know, as K-5 and

25

then we will add in our middle school maybe the
Sharon K. Hill, CCR
(501) 680-0888

- October 19, 2021
224
1

following year.

So after three years, we are going

2

to have the second building.

3

high school at the middle school.

4

you know, we want to go with small -- you know,

5

smaller numbers, and then, you know, we will add

6

more.

7

again, if legally you are not, you know, okay with

8

that, we can say we are going to start K-5 next -- in

9

2023, and then the following year we can add the

We can house easily our
So this is why,

And so our projection is K-5 first.

But,

10

middle school, and then after three years the high

11

school or something like that.

12

CHAIRMAN COFFMAN:

Yeah.

"Something like that,"

13

I need to know what that "something" would be.

14

that's what I'm asking for is what is your plan?

15

your plan -- like if I look at the enrollment

16

projection slide, then I'm seeing that you're going

17

to start out with K-5.

18

SUPT. BOGREK:

19

CHAIRMAN COFFMAN:

20

22

CHAIRMAN COFFMAN:

25

And are you going to take --

are you going to fill up to 230 seats?
SUPT. BOGREK:

24

Is

Yes.

21

23

So

Yes, just as far as -You're not going to take 231?

Do you see where I'm going with that?
SUPT. BOGREK:

Yes.

Can we do K-5, you know,

for the first year?
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1
2

CHAIRMAN COFFMAN:

K-5 for the first year, for

230 seats?

3

SUPT. BOGREK:

Yes.

4

CHAIRMAN COFFMAN:

And then the next year you

5

would move it to -- you would have a K-5 building and

6

a 6th grade building?

7

SUPT. BOGREK:

In the same building, you know,

8

we will share K through 6.

9

that we have to share K through 8, am I right, for

10

middle school.

That's my understanding

You know, we have to share them all.

11

CHAIRMAN COFFMAN:

12

LEA numbers to go with that.

13

SUPT. BOGREK:

14

CHAIRMAN COFFMAN:

Right.

But we have to match

Yeah.
So that's where you're going

15

to have to submit something so that we know to make

16

those changes.

17

SUPT. BOGREK:

Yeah.

Again, in 2023, you know,

18

we can have K-5, you know, one LEA; the second year,

19

for 2024, we can add the middle school LEA and we can

20

serve K through 8; and then in 2026, okay, we can add

21

the high school LEA as well.

22

CHAIRMAN COFFMAN:

23

SUPT. BOGREK:

24

CHAIRMAN COFFMAN:

25

SUPT. BOGREK:

In '25-26?

Yes.
Or '26-27?

'26-27.

So we can add the high
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1

school LEA.

2

CHAIRMAN COFFMAN:

3

SUPT. BOGREK:

4

CHAIRMAN COFFMAN:

5

Yes.

SUPT. BOGREK:

7

CHAIRMAN COFFMAN:

8

SUPT. BOGREK:

9

CHAIRMAN COFFMAN:

11
12
13

Add high school.

Elementary

and 20 --

6

10

In '26-27?

Middle school is 2024.
'24-25 --

Yes.
-- you're going to add middle

school?
SUPT. BOGREK:

I'm sorry; 20 -- yeah, '24-25.

Yeah.
CHAIRMAN COFFMAN:

Ms. James, so if we don't

14

know -- so if we're going to follow this projection

15

sheet, I'm great.

16

about we wouldn't know when the lottery should kick

17

into place?

But do you understand my concern

18

MS. JAMES:

Yes, I do understand the concern.

19

CHAIRMAN COFFMAN:

20

MS. JAMES:

Yeah.

I can take a minute and try to come

21

up with an answer for you.

22

CHAIRMAN COFFMAN:

23

MS. JAMES:

24

CHAIRMAN COFFMAN:

25

Okay.

But I do understand the concern.
Right.

And so, if we put

them into the system as a K-12 LEA, that creates a
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1

problem.

If I put them in as a K-5 and then we come

2

back and add them in as 6-8, we'd just do an LEA for

3

them every year, but that's no big deal.

4

MS. JAMES:

5

CHAIRMAN COFFMAN:

6

is a big deal for students.

7
8
9

MS. JAMES:

Okay.

But the cap and the lottery

Let me take just a minute on

that.
CHAIRMAN COFFMAN:

10
11

Right.

Okay.

(SEVERAL MOMENTS OF SILENCE)
MS. JAMES:

Again, I understand the concern.

12

think they have some numbers figured out to present

13

to you.

I

14

CHAIRMAN COFFMAN:

15

MS. JAMES:

Okay.

I don't know if I can offer a

16

solution, but we'll see.

17

SUPT. BOGREK:

Okay.

Ultimately, I know the

18

first year for elementary we have a projected

19

enrollment of 330.

20

will serve 435 students who have -- in 2030.

21

cap, you know --

But ultimately the elementary

22

CHAIRMAN COFFMAN:

23

SUPT. BOGREK:

24

CHAIRMAN COFFMAN:

25

SUPT. BOGREK:

Okay.

You lost me.

Yeah.
Back-up.

Okay.
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1

CHAIRMAN COFFMAN:

Okay.

2

wish I had a flipchart.

3

small, so I'm having to really --

4

SUPT. BOGREK:

5

CHAIRMAN COFFMAN:

6

MR. DAN DAVIS:

7

CHAIRMAN COFFMAN:

Okay.

This is a time when I

I'm sorry.
Dan --

Yes, ma'am.
-- can we pull that

8

PowerPoint slide back up?

9

bigger font?

MR. DAN DAVIS:

11

CHAIRMAN COFFMAN:

Do you know which slide or --

have a slide number.

13

enrollment projection.

14

there.

It's -- I would -- it doesn't

12

15

Okay.

16

advertise for --

It's near the end with the

SUPT. BOGREK:

18

CHAIRMAN COFFMAN:

19

SUPT. BOGREK:

22

It's got a blue table.

Right

So in '23-24, you're going to open and

17

21

Have you got it in a

Okay.

10

20

And the print is

K-5.
-- K-5.

And the ultimate cap is going to

be 435.
CHAIRMAN COFFMAN:

435 will be your cap for that

year?

23

SUPT. BOGREK:

Yes.

24

CHAIRMAN COFFMAN:

25

SUPT. BOGREK:

Okay.

And then the following year we
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1

will open our middle school, in '24-25.

2

middle school --

3
4

CHAIRMAN COFFMAN:

Okay.

SUPT. BOGREK:

Yes, 6-8.

6

campus is going to be 320.

7

CHAIRMAN COFFMAN:

9

MS. BARONI:

11

SUPT. BOGREK:

12

CHAIRMAN COFFMAN:

13

SUPT. BOGREK:

16

And you're going to add plus

320.

CHAIRMAN COFFMAN:

15

And the middle school

220?

10

14

And so are you going

to make that a 6-8?

5

8

And then

Plus 320?

Yes.
Okay.

And then in '26-27 we will open

our high school LEA and a maximum enrollment of 445.
CHAIRMAN COFFMAN:

Okay.

Let me repeat it back,

make sure I've got it correct.

17

SUPT. BOGREK:

Okay.

18

CHAIRMAN COFFMAN:

So in '23-24, you will open

19

and advertise as a K-5 and you will have a cap of 435

20

seats?

21

SUPT. BOGREK:

Yes.

22

CHAIRMAN COFFMAN:

In 2024-25, you will

23

advertise as a K-5 and a 6-8, and you will have 435

24

seats plus 320 additional seats?

25

SUPT. BOGREK:

Yes.
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1

CHAIRMAN COFFMAN:

2

SUPT. BOGREK:

3

CHAIRMAN COFFMAN:

So that is 755 total.

Right?

Yes.
And then you'll skip a year,

4

'25-26, and you'll continue to operate as K-5 and 6-

5

8.

And then in '26-27 you will open a high school?

6

SUPT. BOGREK:

7

CHAIRMAN COFFMAN:

8

5, 6-8, 9-12.

9

is 1200 kids.

Yes.

And you'll be adding 445 kids; so that

10

SUPT. BOGREK:

11

CHAIRMAN COFFMAN:

12
13

And you will advertise as K-

Yes.
Okay.

But your request was

for 1,168.
SUPT. BOGREK:

We wanted to round-up our total

14

cap to 6,800.

15

hard to memorize, these detailed numbers.

16

what we propose.

17

round-up our district-wide cap.

18
19
20

You know, sometimes these copies are
So this is

And if it's smaller than this, to

CHAIRMAN COFFMAN:

I don't understand.

Try

again.
SUPT. BOGREK:

Yeah.

I think the copy of the

21

charter -- you know, amendment request is just asking

22

current cap and also the new cap for the district.

23
24
25

CHAIRMAN COFFMAN:

So you're looking at a total

cap for -SUPT. BOGREK:

For the whole district.
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1

CHAIRMAN COFFMAN:

2

SUPT. BOGREK:

-- the whole district.

And, again, if we add 100 --

3

2,000 -- 1,200, it's going to be 6,830 or something.

4

So instead of that, you know --

5

CHAIRMAN COFFMAN:

So here's what we're going to

6

need to do: either you're going to give me a

7

different request for a cap at Fayetteville or a

8

different -- I mean, I can't make that match when

9

you're saying --

10

SUPT. BOGREK:

Okay.

11

CHAIRMAN COFFMAN:

-- I'm going to roll this up

12

to 1200 kids and my request is for 1,068.

13

them to match; so one of those numbers.

14

SUPT. BOGREK:

15

MS. BARONI:

16

I need

Okay.
So do we need to ask for 1200 or

are we willing to take 32 off the projection?

17

CHAIRMAN COFFMAN:

18

SUPT. BOGREK:

Yeah, I'm good either way.

But, again, this is also a

19

question from me.

You know, if we ask for a

20

district-wide cap increase, like instead of, you

21

know, for example, like school-by-school -- if I say

22

like 1,168 for --

23

CHAIRMAN COFFMAN:

24

SUPT. BOGREK:

25

Total.

-- Fayetteville campus total, and

it's going to be 6,800 for the whole district -- and
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1

then if I can have flexibility for that, if I have

2

more elementary instead of 435, I can get more

3

elementary.

4
5

So if I can have the flexibility for --

CHAIRMAN COFFMAN:

number between K-5, 6-8, and 9-12.

6

SUPT. BOGREK:

7

CHAIRMAN COFFMAN:

8
9
10
11

You can have a different

Yeah.
Right.

of where those 1,168 kids go.
SUPT. BOGREK:

Okay.

CHAIRMAN COFFMAN:

Okay.

again.

13

with 435 seats available?

All right.

Here we go

In '23-24, you're going to advertise as a K-5

14

SUPT. BOGREK:

15

CHAIRMAN COFFMAN:

That's right.
In '24-25, you'll advertise

as a K-5 and a 6-8?

17

SUPT. BOGREK:

18

CHAIRMAN COFFMAN:

19

So if that's the case, we

are asking for 1,168 for the whole district.

12

16

You have flexibility

Okay.
And you'll have 755 seats

available.

20

SUPT. BOGREK:

Okay.

21

CHAIRMAN COFFMAN:

In '25-26, repeat.

In '26-

22

27, you'll advertise as a K-5, 6-8, 9-12, with 1,168

23

seats available.

24

SUPT. BOGREK:

Okay.

25

CHAIRMAN COFFMAN:

Is that what you're doing?
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1

SUPT. BOGREK:

2

CHAIRMAN COFFMAN:

3

SUPT. BOGREK:

4

CHAIRMAN COFFMAN:

5

SUPT. BOGREK:

6

One question: for example, 1,168, if I have more

7

10
11
12

Yes.

CHAIRMAN COFFMAN:

to.
SUPT. BOGREK:

Oh, okay.

So I can use this cap,

you know, for any grade level?

14

SUPT. BOGREK:

15

CHAIRMAN COFFMAN:

Yes.

Yes.

Yeah.
We're just trying to get you

started so I know --

17

SUPT. BOGREK:

18

CHAIRMAN COFFMAN:

Okay.
-- how to put you in the

system --

20

SUPT. BOGREK:

21

CHAIRMAN COFFMAN:

22

Then you'll need to come back

for an -- so you can put your 1,168 anywhere you want

CHAIRMAN COFFMAN:

19

Confirmed?

Confirmed.

13

16

Yes?

than that in the elementary --

8
9

Yes.

Okay.

I understand.

-- so that you don't have all

kinds of flags going off.

23

Okay.

24

MR. WALTER:

25

CHAIRMAN COFFMAN:

Okay.

Tripp, are we good?
Yeah.
Do we have more
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1

clarification?

2

MR. WALTER:

3

CHAIRMAN COFFMAN:

Okay.

4

MR. WALTER:

And I'll start off and then

5

I think so.

Yes.

Mr. Sahin -- Dr. Sahin may want to help me.

6

CHAIRMAN COFFMAN:

7

MR. WALTER:

8

Okay.

Tripp Walter, Staff Attorney,

APSRC.

9

I believe the consensus is to get from what you

10

have here to 1,168 that the 32 are going to be taken

11

from the high school.

12
13
14

CHAIRMAN COFFMAN:

By the time they get to '26-

27, the 32 can come from anywhere, K-12.
MR. WALTER:

Okay.

Well, I just wanted to make

15

sure that wasn't an issue.

16

CHAIRMAN COFFMAN:

17

MR. WALTER:

19

CHAIRMAN COFFMAN:

22

of where the 32 went.

25

The next cap is 755; the next

cap is 1,168 -- any configuration.
MR. WALTER:

24

We're just

Right.

21

23

No.

saying that the first cap is 435.

18

20

Right.

Okay.

I thought that was an issue
Okay.

CHAIRMAN COFFMAN:

No.

The issue -- original

issue was the numbers given to me were 1200.
MR. WALTER:

Right.

No, I understand.
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1

CHAIRMAN COFFMAN:

2

MR. WALTER:

Right.

I understand.

I was just going to

3

say if that's -- if it's still a 1200 versus 1168

4

issue, to make this go to 1168, then they were

5

willing to take the 32 out of the high school.

6

That's all I was --

7

CHAIRMAN COFFMAN:

8

MR. WALTER:

9

CHAIRMAN COFFMAN:

10

-- trying to say.
If we stick with 1168, we're

good.

11

MR. WALTER:

12

CHAIRMAN COFFMAN:

13

Yeah.

Okay.
Do you want to add anything?

We're good?

14

All right.

Anyone else?

15

DR. WILLIAMS:

Yeah.

Any other --

I've still just got --

16

just want to make another point.

17

somewhere as they start recruiting students, if

18

there's a way to get an update on diversity.

19

I'll tell you why: I was looking at this map again,

20

and even though we're calling it Fayetteville this is

21

extremely north Fayetteville.

22

totally away from where the diverse populations --

23

I've been a deacon in a church in Fayetteville for 30

24

years; so it's really far away from where a diverse

25

population resides, either in south or southeast
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1

Fayetteville.

So I just want us just to -- I just

2

want to call that out now, on the front-end -- and

3

same case for Springdale.

4

farther north and maybe to the east side of

5

Springdale.

6

school at, there is no diverse residential areas

7

within that area.

8

there, but I just don't want us to -- hmmm, how can I

9

put this -- you're going to have to have a really

Springdale diversity is

So where we're actually planning this

So I think it's great to come in

10

good recruitment program to make sure that you have

11

the diversity of students for where you're currently

12

located.

13

acknowledge that, and that's something that you all

14

are going to have to work on when it comes to

15

recruiting the students.

And I just want to make sure that we

And that's all.

16

MS. BARONI:

17

we're aware of that.

18

a professional advertising agency to try to make sure

19

that we're reaching all the populations in that area.

20

I don't know if you all recall, but there was some

21

concerns about our West Elementary School when we

22

opened it, and it's our highest poverty, highest

23

minority school because we were very intentional and

24

very persistent in our recruitment efforts.

25

And I think we appreciate that and
And we're already working with
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1

up that we're going to have to really dig in and do a

2

good job of that to make sure we maintain that

3

diversity on that campus.

4
5
6

CHAIRMAN COFFMAN:

Thank you, Dr. Williams.

Are you providing

transportation?
SUPT. BOGREK:

We are considering it based on

7

the demand.

Again, you know, we might consider that.

8

Also, you know, we are hiring a community liaison to

9

work with, you know, minority communities to make

10

sure that -- if they need, you know, a demand for the

11

transportation we can do that.

12

discussion thing.

13

This is, you know, a

And also, you know, it's hard to find, you know,

14

a property in Fayetteville.

We have spent one year

15

to find this property.

16

desire a nice area, but it's hard to find.

17

spent a little time there just to find, you know, a

18

property that can also attract all 8th graders in

19

Springdale, because we want them to continue at our

20

high school; so it shouldn't be very far from our

21

main campus, but also so close to, you know,

22

(inaudible) and also close to highways.

23

there are some, you know, other districts, like

24

Farmington or -- so we are hoping to get those

25

students from those areas as well.

You know, I know we can
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1

advertise, you know, in a broader area in northwest

2

Arkansas.

3

and need, we can definitely consider that.

So, again, if transportation is a demand

4

CHAIRMAN COFFMAN:

5

questions or comments?

6

DR. WILLIAMS:

7

CHAIRMAN COFFMAN:

8

I'm trying to find my piece of paper.

9
10
11

Dr. Williams, any additional

None.

Anyone else?

MS. SARACINI:

I make a motion to approve the

amendment from LISA Academy.
MS. WRIGHT-McMURRAY:

13

CHAIRMAN COFFMAN:

15
16

We're

ready for a motion.

12

14

Thank you.

Second.

I have a motion by Ms.

Saracini and a second by Ms. Wright-McMurray.
All those in favor?
(UNANIMOUS CHORUS OF AYES)

17

CHAIRMAN COFFMAN:

18

Motion passes.

19

If you'll wait just a moment, the team will give

20

Any opposed?

Congratulations.

you feedback.

21

MS. SARACINI:

I'm ready.

22

CHAIRMAN COFFMAN:

23

MS. SARACINI:

24

amendment request.

25

adding a campus will provide more students with

Yes, go right ahead.

All right.

I support the

Increasing the enrollment cap and
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1

opportunity for school choice to a quality program.

2

CHAIRMAN COFFMAN:

3

DR. FLOWERS:

Dr. Flowers.

I vote to approve the request for

4

LISA Academy to add an additional K-12 campus in

5

Fayetteville.

6

their ability to help more students reach their full

7

academic potential.

I'm excited about this expansion and

8

CHAIRMAN COFFMAN:

Ms. Wright-McMurray.

9

MS. WRIGHT-McMURRAY:

I support the amendment

10

request.

This expansion will provide more

11

opportunity for students in northwest Arkansas.

12

look forward to continued development and

13

strengthening of education programs of study.

14

CHAIRMAN COFFMAN:

15

DR. WILLIAMS:

Yes.

We

Dr. Williams.
The -- I support the

16

motion.

This school will crease additional STEM

17

opportunities for students in northwest Arkansas.

18

CHAIRMAN COFFMAN:

19

MR. BALDWIN:

Yes.

Mr. Baldwin.
I support the request.

20

is an excellent program and will benefit

21

Fayetteville.

22
23
24
25

This

CHAIRMAN COFFMAN:

Congratulations.

CHAIRMAN COFFMAN:

Any further business for the

ADJOURNMENT

Charter Panel?
Sharon K. Hill, CCR
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If not, I will accept a motion to adjourn.

2

MS. WRIGHT-McMURRAY:

3

MS. SARACINI:

4

CHAIRMAN COFFMAN:

5
6
7
8
9

So moved.

Second.
A motion by Ms. Wright-

McMurray, a second by Ms. Saracini to adjourn.
All those in favor?
(UNANIMOUS CHORUS OF AYES)
CHAIRMAN COFFMAN:

Meeting is adjourned.

you, everyone.

10
11
12
13

(The meeting was concluded at 3:08 p.m.)

14
15
16
17
18
19
20
21
22
23
24
25
Sharon K. Hill, CCR
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