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PROCEEDI NGS

CHAI RVAN COFFMAN:  Good norning. Happy
Val entine's Day. The February 14, 2023 neeting of
the Charter Authorizing Panel is called to order.
I"d like to wel come all of you to the Arkansas
Departnent of Education auditorium if you would
pl ease silence your phones and conputers and ot her
devi ces.

The Charter Authorizing Panel oversees the
aut hori zation, renewal, revision, and revocation of
charters. And today our agenda, as always, is posted
on the Department of Ed. website.

Ve will facilitate a fair and responsible
hearing today. | wll request that each person
speaking either in person or via Zoomto please state
your name and title for the record. If you don't, |
w |l stop you and ask you to state your nanme and
title so that we have that on the record. And then
"1l ask you to continue to speak directly into the
m crophone for the benefit of the Panel, the
audi ence, and the view ng audience. This neeting is
being live-streaned and recorded. A transcript of
the meeting will be posted on our DESE website.

So, welcone, everyone. And we have quite the
agenda to get through today, so we will appreciate
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1 everyone's conci se answers so that we can move this
2 al ong.

3 CONSENT AGENDA

4 CHAI RVAN COFFMAN:  So let's start with our

5 Consent Agenda. And before you, you have the mnutes
6 from Decenber 13th and Decenber 14th, Charter Panel,
7 if you've had a chance to review those.

8 DR WRI GHT- M MURRAY: | nove approval .

9 CHAI RVAN COFFMAN:  It's been noved for approval.
10 MS. SARACINI:  Second.

11 CHAI RVAN COFFMAN: | have a notion by M.

12 Wight-MMrray and a second by Ms. Saracini to

13 approve the mnutes as presented. Al those in

14 favor?

15 (UNANI MOUS CHORUS OF AYES)

16 CHAI RVAN COFFMAN:  Any opposed?

17 Mbtion passes.

18 OLD BUSI NESS

19 1) CONSI DERATI ON OF SCHOLARVADE ACHI EVEMENT PLACE OF ARKANSAS
20 RESPONSE TO CHARTER RENEWAL FI NANCE QUESTI ONS

21 CHAI RVAN COFFMAN:  (Ckay. Before us today we
22 have consideration of old business, and the first
23 item-- Ms. Summons, you want to present?

24 MS. SUMVONS: Good norning. Dorie Sunmons,
25 Public School Charter Director.
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V% have Consideration of Schol armade Achi evenent
Place of Arkansas Response to the Charter Renewal
Fi nance Questions. You have -- in your packet you
have the questions that were asked by the Finance
Conmittee, and she submitted a letter in response to
those questions. She is also available online for
questi ons.

CHAI RVAN COFFMAN:  Good norning, Dr. Anderson.

DR. ANDERSON:  Good norning. Good norning.

CHAI RVAN COFFMAN:  So |'Il start. | contacted
Dr. Anderson yesterday, and in her response she had
said, on nunber two, the actual salaries were coded
to Title 1 fromJuly to Decenber and from ESA from
January to June. And, Dr. Anderson, you were going
to check into that and give us a response today.

DR. ANDERSON: Yes, ma'am W really, honestly,
just found out yesterday and we got some
clarification fromthe financial departnent. And
that was not -- that was not an appropriate response
to what she was really asking for. But | do want to
say to -- as -- to followup to our conversation,
that any -- you know, our Title 1 budget is a
prelimnary budget and we will make the necessary
nodi fications by the May 1st deadline. If we nmake
any changes to that budget, that actually should have

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 7

been ESSER and not Title 1. So | wanted to clear
that up for you. | did-- 1 was able to verify that.
But as always, we are going to review our budget

m dyear; we're going to make the necessary -- we've
made the necessary nodifications that we need to nake
interns of staffing and positions. And we are now
aligned and bal anced.

CHAI RVAN COFFMAN:  Panel Members, questions?

Ms. Wight-MMirray?

DR, WRI GHT- MMMURRAY:  Just one clarification
question. Item4 that speaks to -- item4 that
speaks to rent, the response is that there will be an
i ncrease based off of their state appropriation. 1Is
that a continual -- is there a cap at sone point?

DR. ANDERSON: Qur |ease is based on the nunber
of students -- nunber of students that we have. And
S0 as long as we were growing -- We Were grow ng
every year through this year. And when -- you know,
when that cap stops, when we stop growi ng then that
amount will stabilize.

DR, WRI GHT- MMURRAY:  Thank you.

CHAI RVAN COFFMAN: M. Bal dwin, any questions?

MR. BALDWN: No, | have no questions.

CHAI RVAN COFFMAN: M. Davis, questions?

MR. DAVIS: No questions from ne.
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CHAI RVAN COFFMAN:  Al'l right. And is M. Newton
on? | didn't see her. No, okay.

Al right. If there are no further questions,
do we have a notion to accept this report?

DR WRI GHT- MMURRAY:  So noved.

MR. DAVIS: Second.

CHAI RVAN COFFMAN: | have a notion by Ms.
Wight-MMrray and a second by M. Davis to accept
the report from Schol armade Achi evenent Pl ace of
Arkansas. Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Motion is approved.

NEW BUSI NESS

REVI EW OF CHARTERS

CHAI RVAN COFFMAN:  Al'l right. Review of
Charters. Dr. Sutherlin.

As they're making their way to the podium I've
asked themto give us a quick overview. And | think
as they're going through -- they're not going to read
the slides to us, but just to highlight a little bit
about each one of the charters that was identified as
having a D or an F school and give you an opportunity

- and I'massumng you will want the Charter Panel
menbers to, as we get to each one, to ask their
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questions about that individual charter. And then
the charters, nost of them have soneone either
representing themin the roomor online

DR SUTHERLIN: So, Matthew Sutherlin,
Coordinator for Standards and Systens
Support/Charter.

MS. GRAYER Tiffani Gayer, Coordinator of
School Performance and Mnitoring.

So 10 charter schools, open-enrollnent and/or
district conversion --

MR. DAN DAVIS: Let me pull it up.

M5. GRAYER  Sorry.

Ten charter schools, both open-enrollment and/or
district conversion, earned an F for 2022. And 27
charter schools, open-enrollment and/or district
conversion, earned a D for 2022.

Dan, if you could click on that link that's
avail abl e there?

V' ve got a breakdown of the data for you. And
| think it's really inportant for us to consider
that, you know, we've had a reprieve fromletter
grades since 2019, but we did run ESSA School | ndex
in 2021. So the data that's shown in the spreadsheet
that Dan is going to open shows the rebound from 2021
to 2022 in colum -- let's see -- if you'll scrol
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over to -- | believe it's colum . Yes. Sothe --
any cell that is highlighted in green is showng a
positive growth from 2021 to 2022 for those school s
that do have a Dand an F. And if you'll switch over
to the next tab there, these are the charters that
declined in letter grade from2019 to 2022. And
also, if he scrolls over to that colum |, these are
the schools that, even though they did decline from
either a Dtoan F, or a Ctoa D-- and then there
Is one district conversion, the yellow -- the ones
that are highlighted in yellow are the district
conversions; the ones that are in white are open-
enrol [ ment. Some of these schools are showi ng a
positive rebounding fromthat |earning |oss that
occurred fromthe pandemic. And as you can see,
there was one school that even made 7.47 points on
their ESSA School Index. And then we al so included
in colum J, these are the points that are needed to
increase to the next letter grade. And as you can
see, like KIPP Delta Elenentary Literacy Acadeny only
needs one one-hundredth of a point to get back to the
letter grade that they were pre-pandenic.

So I think that even though we are tal king about
D and F schools it's very inportant to realize that
the data goes nuch deeper than just the letter grade.
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So it's inportant to notice that these schools are
gai ning that nmonentum back and rebounding from that
| earning | o0ss.

DR SUTHERLIN. And so, Dan, if you'll go back
to the presentation please? Thank you

So what you have in your packet that's on the
Boar dbook presentations is about 62 pages worth of
data. But what we've tried to do is kind of break it
down for you, give you kind of a summary of that data

- summary of that data. And we will just kind of
wal k you through that.

So I"ll let you --

M5. GRAYER: So we did look at the tab with the
school s that declined in letter grade from 2019 to
2022. And this is just a run-down of that data.
There were four schools that went froma Dto an F
one school that declined froma Cto an F, seven that
went froma Cto a D, and there was one school that
we | ooked at that went froman Ato a D. And, of
course, we've provided you with all of that data, and
it's alittle bit nore helpful, | think, to |ook at
it on that spreadsheet. So you guys all have access
to that and it's available on that |ink.

DR SUTHERLIN. (Ckay. So what we have here is

- first I'mgoing to start out with our review of
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open-enrol [ ment charters. And so we'll go through
each one of those and then we'll go down into our
district conversions.

So this is just to show you sort of a geographic
distribution of the charters that we're looking at in
terms of D and F, so you can see where they're
| ocated across the state in terms of regions -- and
so that's broken down for you
ACADEM CS PLUS

DR SUTHERLIN. And then what we have here is
the first of our open-enrollnent charters, whichis
Academi cs Plus. This is one that | believe Dr.
Wight-MMrray had some questions about |ast tine.
And so you can see there that Tiffani has placed the
Students In Need of Support for ELA and for math.

MS. GRAYER: Yes. And the reason |I've included
these counts is 35%of that ESSA score comes fromthe
wei ghted achievement. And so |'ve done a lot of
prof essi onal devel opments for schools and districts
here lately around the ESSA School Index. Andit's
real ly inmportant for themto understand that they're
getting zero points in weighted achievenent if their
students are scoring In Need of Support. |If they can
nove themto that next performance level, they can
get a half-a-point. So this right here is show ng
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you that for ELA and mathematics, which is where that
wei ghted achi evement score is coming from this is
the percent of students that are getting a zero for
their wei ghted achi evement score. So if we can start
nmoving students to that next performance |evel, not
only is that going to have a significant inpact on
their weighted achievement, but that should al so pay
off for themin their growth score whichis --

obvi ously, you know, at the elenmentary and mddle
school grade spans that's counting for 50% and at the
hi gh school grade span that's counting for 35% So
that's going to get thema lot of bang for their buck
out of their ESSA score.

DR SUTHERLIN. The other thing | want to
highlight on this slide is we did place the m ssion
statement for each of these charters so that you can
see how they differ in terms of what they're trying
to provide for students.

The other piece is you have the expiration date
for the charters. So you'll see that there on the
slide as well.

MS. GRAYER: Oh, and the color coding -- if it's
red it's showng 50%or more, and if it's orange it's
show ng between 40% and 50% So | just wanted to
communi cate wel | that the color coding and the data
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for you.

DR SUTHERLIN. So here are the breakdowns of
the individual schools. And, as Dr. Wight-MMirray
noted last time, we have an A, a B, and a D. And so
you were kind of wanting to know what factors played
into that; so what we tried to do is, you know,
provide you the ESSA Score Index, but also then do a
breakdown of the data. So you can see here, this is
the geographic distribution and school s surrounding
Academi ¢ Plus. And so those are the scores there.
And then al so what we've done on this specific one is
so that you can see their ESSER score, their |ow
income in terns of the number of students that are
classified as |owincone, and then average teaching
and years of experience, and then teacher/student
ratio. So we wanted to kind of give you those
factors. But also Acadenics Plus should be on the
line, if you have any questions for them

CHAI RVAN COFFMAN: | believe Dr. MGII is on.
M. MGIIl, do you have any comments or anything
before we start with questions?

MR JONES: This is Kyron Jones. |'mthe Chief
Operating Officer at Academ cs Plus Charter School.
I'mhere with M. Rob MG I, our Chief Executive
Oficer.
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CHAI RVAN COFFMAN:  Kyron?

MR JONES: Yes. Yes, ma'am

CHAI RVAN COFFMAN: | f you -- we are unable to
hear you very well. [It's not very loud. And if
you'll start with your name and title please for the
record.

MR. JONES: Kyron Jones, Chief Qperating
O ficer, Academ cs Plus Charter School. |Is that
better?

CHAI RVAN COFFMAN:  Much better. Thank you.

MR JONES: Al right. I'mhere with Rob
MG II, our Chief Executive Officer, and the
principal of Scott Charter School, M. Elizabeth
Peper. And we'll be glad to answer any questions you
may have.

CHAI RVAN COFFMAN:  Thank you.

Ms. Wight-MMirray.

DR, WRI GHT- MMURRAY:  First, a coment. | want
to thank you and your teamfor putting together all
of this information. It was very helpful, very
thorough, so | do appreciate that and | know it was a
ot of work going into give us all that. And thank
you, Academics Plus, for providing feedback on some
of our questions. One remmining question that | did
have, as | was | ooking through your plan,
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specifically when | ook -- saw where you had AP
courses that were offered -- AP courses offered,
students took the AP tests, but you didn't have any
that were able to score three or better. You did
provi de a response that you guys are going to work on
addressing that. But | would just like for you just
to provide just a little bit more detail on what your
specific planis for that. ['mtrying to reconcile
that with | ooking at the average years of teaching
experience that your teachers have that are working
with those students, and then put a plan in place to
be able to prepare students to be able to get to that
outcome of a three. I'mjust trying to see how those
pieces will work together.

MS. PEPER. M name is Elizabeth Peper and | am
the principal at Scott Charter School

And so, you know, we started in 2017. We
started offering AP courses in the past three years,
and we have had a turnover with teachers in these
courses. Right now, the first initial point that
we're working on is just working with the novice
teachers that are taking over these courses; so
| ooking at the classroom managenent, neking sure that
we have the art and the science behind good
instructional practices taking place in the
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classroom but at the same tine also | ooking at

i ndi vidual students and where they are academ cally.
So | ooking at NWEA scores and making sure that we are
filling and addressing any gaps that they may have in
foundational skills to better support themin a
rigorous AP course.

CHAI RVAN COFFMAN:  Ms. Saracini, any questions?

MS. SARACINI: | just have one question. Are
you working closely with APSRC and their novice
t eacher programthere?

MS. PEPER W do. Yes, ma'am Qur two
teachers that are currently facilitating AP courses
do have a novice teacher nentor. W also have ot her
partnerships, such as with N ET, where we have
support visits by our support specialist. And then
we also are collaborating with DESE's district
curriculumteam and actually have a meeting with
t hem t onor r ow.

CHAIl RVAN COFFMAN: M. Davis, any questions?

MR DAVIS: Can you give ne a little bit nore
information in regard to your plan around retention
of teachers? Because, yes, when we start to | ook at
the average years of teaching experience, obviously
that tends to be a little on the lowside. Wat's
the plan of action in order to increase that?
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MS. PEPER. So the first thing that we're doing
I's just making sure that we have a supportive and
col | aborative culture and environment for all of our
teachers, but specifically our novice teachers.

MR DAVIS: \What does that mean? What does -- |
need to know specifically what does that mean.

MS. PEPER  Yes, sir. So right now, |ooking at
prof essional devel opment opportunities specifically
onsite. Right now, we're doing a book study that
t akes place every-other-week on the new Art and
Science of Teaching by Marzano, where it's just
| ooking at all the elements that he lists that |end
to good teaching and the |ayers, |ike devel oping that
pedagogy with our novice teachers. And we al so have
support. But we also, through nyself, ny assistant
principal and my academc facilitator, do neet one-
on-one with novice teachers on a weekly basis for --
at the mninumto do check-ins just to see what
support they need just fromtheir perspective. But
al so, on a grander scheme of |ooking at their
planning and their preparation, their pacing; giving
feedback frominstructional walk-thru's that we do on
a weekly basis, and then going deeper and having PLC
and grade |evel neetings on a weekly basis.

MR DAVIS: And are you working with -- how are
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you getting your teachers? Are they comng to you,
are you working with specific pipeline prograns
and/ or colleges and universities in a traditiona
sense? How are you attracting the teachers that
you're getting?

MS. PEPER  (Ckay. So (inaudible) of our
teachers that come to us come fromUCA W do go to
the UCA job fair for recruitment. And so | would say
probably the mjority of our teachers do conme from
UCA.

MR. DAVIS: Thank you. No questions.

CHAI RVAN COFFMAN: M. Bal dwin, do you have
questions?

MR. BALDWN: Yes. Yes, ma'am just a few.

My first question will be for the DESE team
And | really did Iike the Excel spreadsheet that you
put up there that showed the trend of scores, and
that was really my main question. And | appreciate
that worksheet and | think | probably will like it as
we go through today. Wuld there be a way you-al
coul d send that to us so we could see that, just, you
know, maybe after today's neeting?

MS. GRAYER  Absol utely.

MR. BALDWN: GCkay. So, and job well-done on
that. The one netric | liked the best was how cl ose
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are we to inproving the grade and that is incredibly
hel pful to ne.

Then the other thing I would ask is you all go
through this and highlight those -- you know, it
seens like a lot of schools have probably inproved
and are trending that way. And it would be hel pful
probably for the Panel to know which schools you're
satisfied with and saying just maybe, you know,
they're doing fine and we're okay. There's probably
a few schools that still have some chall enges, maybe
hi ghl'i ght those for us [Zoom audio distortion]. So
that was question one, and maybe that was just a
statenent.

Going back to the Scott Charter School average
years of teaching, so just a few other questions on
that. That did seemlowto ne. And | guess ny
question one would be has it always been that way or
did you have some experienced teachers |eave that we
had to replace with inexperienced?

And then a fol |l owup question would be are these
certified teachers or do you have sone that are
uncertified?

MS. PEPER  Yes, sir. So in the past we have
had teachers that have been experienced that have
resigned just over the course of the past seven years
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that we've been open. But | would say generally we
are -- we do recruit novice teachers with, you know,
| ess years of experience.

And then, I'msorry, can you repeat your second
fol  owup question?

MR BALDWN: | was wondering if all of your
instructional teachers are certified or do you have
sone that are not certified yet?

MS. PEPER.  Yes, sir. So we do -- all of our
staff -- all of our teachers do neet AQI, but we do
have some teachers that are certified in the field in
which they're teaching.

MR. BALDWN: GCkay. Thank you.

CHAI RVAN COFFMAN:  Ms. Saracini.

MS. SARACINI: Just one nore question. Wen
you' re tal king about going in and supporting your
teachers -- and you tal ked about NI ET, are they
working with you for instructional coaching cycles?

MS. PEPER. Yes, ma'am So this is our second
year. The first year was prevalent on really working
with our admnistrative team And the two biggest
things that we've inplenmented have been Learning and
Strengths Based Coaching. This year has been a
greater push for inplenenting [Zoom audio distortion]
go in and give feedback to teachers, and that's been
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a great support in just making sure that that takes
pl ace on a weekly basis.

MS. SARACINI: So this is your, you said, second
year. So really it alnost takes three years to see
that cycle, to see if we will be able to retain your
current staff. You're in your second year?

MS. PEPER. Yes, ma'am

MS. SARACINI: Ckay. All right. Thanks.

CHAI RVMAN COFFMAN:  So |'d like to acknow edge
that Academ cs Plus is spending nore than they're
required to spend out of their ARP ESSER funds for
| earning loss. That's very exciting.

Coul d you tell me who fromthe district office
I's in your building every week?

MS. PEPER. So ny direct supervisor, M. Kyron
Jones has done that off -- or in the building. And
then M. Rob MGII.

CHAIl RVAN COFFMAN:  Ckay. That way, it's always
good for sonmeone to make sure they know what's going
on and the things that you're going to need. So if
you're needing to hire nore experienced teachers or
retain the teachers that you have, certainly they're
the people to help you get that done.

Any ot her questions for Academ cs Plus?

Al right. If you'll go to the next school,

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 23

pl ease.
ARKANSAS CONNECTI ONS ACADEMY

DR SUTHERLIN. Okay. Dan, can we nove the
vi deo down?

MR. DAN DAVIS: Al right.

MS. GRAYER: It's Arkansas Connections.

DR. SUTHERLIN. Yeah. So it is Arkansas
Connections Acadeny. You can see the mission is
there, as well as the charter expiration date; so you
can see when that charter will expire. And then, of
course, Tiffani has put at the bottomthe Students In
Need of Support.

So here are the -- here's the breakdown. So we
have our letter grade there of a D, and then we have
our ESSA School Index score of 60.05. And then
here's the geographic conparison. So this is
Connections in relation, basically, to those that
have the hi ghest nunber of students enrolled in
Connections; so the districts they're drawing fromis
what we're |ooking at.

CHAI RVAN COFFMAN:  And just as a remnder to
everyone, Arkansas Connections is a virtual school --

DR SUTHERLIN.  Yes.

CHAI RVAN COFFMAN:  -- and they draw from al |
across the state.

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 24

Al right. And is someone online with us from
Connections today?

MS. STEPHENS: Yes. M nane is Nicole Stephens
and 1'mthe school |eader with Arkansas Connections
Acadeny.

CHAI RVAN COFFMAN:  Ms. Wi ght-MMirray, any
questions for M. Stephens?

DR WRI GHT- MMURRAY:  Actual ly, in general |
have a question about the virtual schools. And so |
don"t know if it's the best time to ask it here or
sort of just wait till you get through the rest of
them So | may just wait to cone back around; |
don't know.

DR SUTHERLIN. W will have other virtual
school s.

DR WRI GHT- MMURRAY:  Yeah.

DR SUTHERLIN.  You may have nore questions
after we get through all of them

DR WRI GHT- MMURRAY:  So | think I"ll just wait
until we get down to the end. Ckay.

MS. SARACINI: This isn't a question, just a
conment. It's nice to see that your staff is al nost
a hundred-percent licensed. And | know that that's

- you know, teachers are the biggest inpact on
students. And so that was great to see.
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CHAI RVAN COFFMAN: M. Davis

MR DAVIS: |'minterested in hearing, Nicole, a
little bit nore about the last few years. Qbviously,
there has been this transition in regards to, you
know, nmore students -- or students at |east having
more of an opportunity to do a virtual type of
| earning experience. You guys have been doing this
for a while. |'mwondering if there are any
| earni ngs comng out of the last few years that
hel ped you recogni ze how you m ght think about doing
things differently, although you had been doing it
for a monent. So anything you can bring forward?

MS. STEPHENS: Yes. | think it's pretty
interesting looking at our trends over the last few
years, especially since the pandemc hit. W
actual ly, back in 20-21, experienced about a 60%
growth fromwhere we were in 19-20. And so through
that, you know, we're noticing that we have had a
significant amount of enrollnment over the course of
the last fewyears. Wth that amount of enroll nent
conmng as fast as it did, of course we had the
chal I enges of finding those certified staff to come
into properly be able to support those students. W
were able to acconplish that, but it did take us a
little bit of time so that we could insure that al
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of our students were supported.

CHAI RVAN COFFMAN: M. Bal dwi n.

MS. PETERSON: My nanme is Ashley Peterson; |'m
the associate [Zoom audio cuts out]

CHAI RVAN COFFMAN:  Ashl ey, you're --

MS. PETERSON: She nuted me. |'mso sorry.
W're sitting next to each other.

| also wanted to point out that during that tine
part of our charter school we've always been able to
do in-person fieldtrips across the state and really
provide that connection for our students. And so not
only were we experiencing this tremendous grow h, but
we weren't able to engage our students in that in-
person way that we'd been accustomed to. And so we
really had to transition into how do we engage our
kids online completely virtual. And so we have added
a lot of our socialization opportunities with virtual
recess and clubs and we really tried to work on
meeting our current students and our new students
soci o-enotional needs during that time. And what we
noticed was that our withdrawal rates actually
decreased and our engagenent netrics actually
i ncreased because we were able to provide those
supports. And now that we're able to provide those
I n-person events again we're able to even increase
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our engagement because we're now combining it with
those virtual opportunities.

CHAI RVAN COFFMAN:  Thank you

M. Baldwn, do you have any questions?

MR. BALDWN: Yes, really just a question about
the current trend-line. 1'd be interested in know ng
how we' re doing on that and how close are we to
noving towards a C and -- when we're going back to
that Excel spreadsheet -- and this would be for the
school or the DESE team either one

MS. STEPHENS: So, thank you, M. Bal dw n.

Ve did note that currently Arkansas Connections
Acadeny, we were 1.05 points away fromhitting that C
this year. W understand that we have a lot of work

that we still need to do to increase our achievenent
of our students. W are working very hard to do that
as well. | would like to note that, you know, we

have noted that there have been some issues in
regards to eSchool as well as eFinance, our cycle
reporting where some of our data is not comng
through to really highlight some of the things that
we are doing. And we've been working very, very
closely with the teamat DESE to help support us in
getting those things fixed so that everything is
accurately being reflected.
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On top of that, we are working very closely with
our teachers. One of the initiatives that we did
this year is we noticed that we weren't having as
much engagenent as we wanted to see with our students
participating in benchmark assessnents throughout the
school year. So we did switch this year from MAP
testing previous years to Renai ssance testing this
year. \We've had over 95% of our students conplete
those benchmark assessments in the first round back
inthe fall and then our second round that we just
conpleted in January. On top of that, we've put a
tremendous amount of focus into our RTI processes,
working with our teachers as well to insure that they
are, you know, having good PLC conversations to
better support students. And we're really working to
nove students through that RTI process so that we can
better prepare themto show those -- the growth that
we need to see when they get to those state testing
opportunities.

MR. BALDWN: GCkay. Well, | appreciate that
answer; very conprehensive. And, you know, the 1%
variance doesn't seemlike a big variance to me. It
seems |ike you're close. And | appreciate the fact
you're reaching to all those metrics and ideas to do
that.
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Let me ask you, with all that said, is the 1%
variance a hard nunber to nove? | nmean | notice
these education kids. And is that a big nunber or do
you feel pretty confident that can nove relatively
qui ckly?

MS. STEPHENS: | feel very confident that that's
going to nove relatively quickly.

MR. BALDWN: GCkay. Thank you.

MS. STEPHENS: Yes, sir.

MS. GRAYER: So they were able to nmove 1.81
points from 2021 to 2022, and they are needing 1.05
points in this upcomng year. So if they stay with
the current trajectory it's totally possible.

CHAI RVAN COFFMAN:  Any additional questions for
Arkansas Connections Acadeny?

MR DAVIS: | do have a question. And, M.

St ephens and Ms. Peterson, you just described a
nunber of different things that | think will help
nmove the needle. Should we be expecting that needle
- shoul d we be expecting to see that movenent in
regards to growth, achievenent? How are you -- what
shoul d be the first indication that what you' re doing
I's working? Because when | |ook at, obviously, the
growt h and achi evenent and where you are on those
things, you know, there is some relative concern
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t here.

MS. STEPHENS: Yes. Well, we are aware of sone
of the data errors, and | think that the biggest
thing that we want to see fromour students is that
growth. W have, like | said while ago, with our
benchmark testing, that was a big piece of it because
we knew that in order to better identify our students
that were In Need of Support we needed multiple data
points to be able to insure that we were accurately
identifying to provide the supports we needed. So
nmoving -- like | said while ago, noving fromthe MAP
testing to the Renaissance testing has been really
eye-opening, | think for a lot of our teachers even,
inreally identifying and putting those focuses in
with those students. And then through that,

I mpl ementing appropriate RTI processes so that we are
bringing those students and identifying do you need
one-on-one intervention or is a better fit for you to
have smal| group intervention or should we nove you
into an SISP type of situation. \e've been better
able to do that and we're nonitoring daily and

wat ching our students even progressing in their
coursework, which has been pretty phenonenal. W
were really inpressed as our end-of-semester metrics
as far as our anount of students that are
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successful 'y passing their courses. So we're already
seeing just in one senester the efforts that we have
put into place this year. W are seeing tremendous
amount of growth, and so we are really |ooking
forward to carrying through with those trends as we
go throughout this senester.

MR. DAVIS: Fantastic. Thanks.

CHAI RVAN COFFMAN:  Any additional questions?

Thank you, Ms. Stephens. Thank you, Ms.
Pet er son.

MS. STEPHENS: Thank you.

ARKANSAS LI GHTHOUSE ACADEM ES

CHAI RVAN COFFMAN:  Arkansas Li ght house, pl ease.

DR. SUTHERLIN. So once again we have the
m ssion statement and the expiration date of June 30,
2027, as well as their Students In Need of Support
for ELA and for math.

CHAIl RVAN COFFMAN:  Ckay. Ms. Wi ght-MMirray,
any questions?

DR, WRI GHT- MMURRAY:  So | think -- so one of ny
questions | think will be -- we'll discuss further
down in the agenda when we talk about Capital City.

So | guess looking at letter grades it |ooks
like that for one of the schools it's at least a C --

M5. GRAYER:  Yes.
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DR WRI GHT- MMURRAY:  -- which is --
MS. GRAYER The Flightline.
DR WRI GHT- MMURRAY:  -- Flightline. But when

| ook at that |'mlooking at the number of students
that are I'n Need of Support for ELA and nmath.

M5. GRAYER  Yes.

DR WRI GHT- MMURRAY:  And so that doesn't
surprise me.

MS. GRAYER Right.

DR WRI GHT- MMURRAY: But it's a C because --
it's alnost as if that woul d be the expectation that
those students woul d performhigher. And so |'mjust
trying to talk through this in ny head and when | was
| ooking at everything. So then what | kind of didis
| kind of throwin other schools that had either
simlar or close to, or maybe even slightly | ower,
maybe like in their 30s or -- and sone of their
letter grades were -- there were |ike some school s
that, you know, achieved a B. So | guess what ['m
trying to kind of think through -- | guess | need to
have a better sense of what strategies are we
applying and inplenenting for the students across and
what do we feel like is working, what's not working.
Because when | see that for this school that has 25
for ELA and then 29 for math, and you're stil
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getting a C, but then there are sonme other schools
that may be in the 30s and they're able to get a B, |
just don't -- | guess |I'mnot feeling as if that --

MS. GRAYER It's because the weighted
achi evement incentivizes as the perfornance |evel
increases. So just because you may have a | ow | evel
percentage at Level 1, you're also having to | ook at
the percentage in Level 2, you're getting a half
poi nt there, whereas once you nove into Level 3, when
the -- once those kids are ready, you get a ful
poi nt .

DR WRI GHT- MMURRAY:  So --

MS. GRAYER: And then in Level 4 you can earn up
to a point-and-a-quarter if that nunber exceeds the
nunber that you have in Level 4. And then that's
only 35% of your score

DR WRI GHT- MMURRAY:  Yeah. So | guess what |'m
trying to get thought through is, so if you have to
consider a 25 and 29, and then you have anot her
school that has students that 1'd say -- | would just
themas an exanple -- in their 30s --

M5. GRAYER  Yes.

DR WRI GHT- MMURRAY:  So they're having to do a
little bit more to nove those students to --

MS. GRAYER: Ready or Exceeding.
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DR, WRI GHT- MMURRAY:  -- Ready or Exceeding.

M5. GRAYER  Yes, ma'am

DR WRI GHT- MMURRAY:  So if you're already at
25, you're starting a little bit more ahead of those
that are at the 30s.

M5. GRAYER  Yes.

DR, WRI GHT- MMMURRAY:  So | guess |I'mjust trying
to get -- and it's probably going to be an
expl anation | need fromthe school.

So you're starting a little bit higher and
you're still at a C.  And then we have sonme school s
that are starting a little bit lower and they're
getting to a B. Wat is it that needs to take place
in order for you to be able to make -- to not |ose on
that and then to actually make additional gains so
that you can see yourself getting to a B or an A?
Because | -- and I'mjust thinking through that.

CHAI RVAN COFFMAN:  So as Ms. Noel is comng to
the mcrophone, | would just say that our ESSA School
Index is a nulti-neasure --

M5. GRAYER  Yes.

CHAI RVAN COFFMAN:  -- index, and so what you're
seeing here is one nmeasure

MS. GRAYER Right.

CHAI RVAN COFFMAN:  And there are many ot her
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measures that go into the total index. And so the
total index then determ nes your letter grade.

M5. GRAYER  Yes.

CHAI RVAN COFFMAN:  So with that being said, M.
Noel I e, if you'll speak to the differences between
your buildings currently.

DR TUCKER: Good nmorning. Dr. Sarper Tucker;
|''mthe Assistant Superintendent of Curriculum
Instruction at Arkansas Lighthouse Charter Schools.

Do you guys want to introduce very quickly?

MS. NOEL: |'m LaShawnDa Noel, Chief Executive
Oficer. This is Isaiah Cosio, Assistant
Superintendent of Operations; Kinberly WIlis with
Human Resources; and Wendel | Scales with Innovation
So, yeah

DR TUCKER: So, first of all, to be able to
answer your question, this is ny first year at
Arkansas Lighthouse Charter Schools. M first order
of business was to alignnment our curricul um
instructional nodels, systens and procedures. So we
have five schools across the district. And when we
| ook at it, we collect our report around five main
t opi cs.

DR WRI GHT- MMURRAY: Can | interject for just a
second?
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DR TUCKER: Pl ease

DR WRI GHT- MMURRAY:  (Ckay. So | may be not
asking it right --

DR TUCKER:  Ckay

DR WRI GHT- MMURRAY:  -- so | want to make sure
that I'masking it right. So | do understand that
there are different factors that go into cal cul ating
the ESSA Index Score. And | do understand that, you
know, this is one piece -- and if |I'mlooking at
anot her school that's their one piece. But the one
piece that they have -- if they're starting a little
bit |ower than where you are, they're making --
potentially they' re making up the nunbers with their
growth, and then they're also in other areas making
up the difference so that they are getting to a
better score. So | guess what would help ne to
understand is what is your plan to take advantage of
the fact that -- I'mjust using this one as an
exanple -- to take advantage of the fact that you're
starting a little bit better with these students, but
then al so what other areas do you see that you could
gain points in so that you're not still staying at a
C but you have the potential to get to a Bor an Aif
this is the one piece that you have. And you may be
doing a little bit better than someone el se, but
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they're getting to a B. What are sone other things
that you feel like that you could do to make up
points and then not |ose points here? Does that nake
sense?

DR TUCKER: Yes, it does.

DR WRI GHT- MMURRAY:  Ckay.

DR TUCKER: So when we | ook at the ESSA score
as Ms. Grayer was explaining, this piece that we're
tal king about is only 35%of our overall score. It
includes attendance, the community service. So we
have to insure that our scholars, they come to
school. So we have a 95%goal that's attendance rate
and it's scholars at school, they're learning. So
that's going to inpact directly our achi evenent
scores as well. So we're insuring that we take clear
attendance in the morning and afternoon; we
conmuni cate with parents. So we are trying to
i ncrease that nunber so that we can get full credit
fromthe attendance portion.

And al so the courses that -- the comunity
pi eces, conputer science courses, we are inplenenting
those courses in our system making sure that our
scholars are taking these courses and that they take
the conplete -- the AP test or the required test and
we get grades for those. That's part of the system
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that we're trying to make it a lot better for noving
f orwar d.

But the attendance piece is very inmportant for
us because it directly inpacts student |earning.

So, when -- we also look at the -- our scholars
in that category. There are give categories. Right?
Qur In Need of Support, yes, it's low, but we need to
nove our Close scholars to the Ready category so that
we can al so achieve and then hire certified personnel
for it. So if you look at the nunmber, that can
impact itself and then the |arger grade so that we
can easily get up to B and eventually an A school, if
that answers your question.

DR WRI GHT- MMURRAY:  So | have one nore
question. So the other piece -- so | was |ooking at
part of your response, and, just for exanple, there's
an action step that the school |eadership teamis
going to review data, using the data analysis
protocol, and align those school goals and nonitor
effectiveness. Can you flesh that out a little bit
nore and give us a little bit nmore detail exactly
what that is and what is the -- what are you using?
How are those conversations going? You know, what
plans are evolving fromthat? It says you guys
started that back in August, and so | just want to
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kind of see if there's -- if anything has cone out of
that you feel like that you will be able to apply?
DR TUCKER: So if | may, | can -- I'mgoing to

take it a step backward actually. Like | was
describing earlier, when we analyze our curricul um
instructional nodel and systens and procedures, we
understand that you've got to use a viable
curriculum It wasn't inplenented correctly, it
wasn't there for us. So that was our first
initiative that we started in our schools. This
initiative brought all the specialists, key teachers,
and principals to our district office. They analyze
and understand how to find essential standards, what
our scholars they have to naster. Even in that
process itself it was a literally master |evel class
for our teachers to learn. W adapted the reading
model . If you'll ook at the standards, and they
align with the readiness, endurance, assess, and

| everage -- so we process around that. And our
teachers, they found -- and specialists and
principals -- the identifier essential standards.
And then we noved even further into "I can"
statenents; so we go into the student friendly

expl anation. W create our CFA so that we have nore
dat a.
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Qur goal is to becone a PLC school. So this
current nodel for curriculumleads us -- and the
curriculuminitiative leads us to becone a PLC
school . W knew that that three weeks wasn't enough
for us, and for that reason the team-- we nade an
executive decision and we changed our schedule. CQur
school starts |ater on Mndays; we start at 9:00, but
our teachers they come to school at 7:30. Every
Monday they come to school and grade |evel teachers
they neet together, they analyze the data. Qur PLC
runs by four questions: what portions are -- what are
we teaching, what are they learning, which is our
essential standards; how are we assessing them
that's our CFA exit tickets or entrance tickets; what
are we doing for the scholars if they are not
| earning, that's our intervention -- and we have
scholars that they do |earn; what are we doing, which
s our extension. So we've moved from [inaudibl e]
that we're teaching to planning to teach. That's the
initiative at the start of it. Every Mnday they
cone to school, they go into this group meeting.
Again, this meeting is run by the facilitators. They
pull -- they bring their data, they analyze the data,
and the conversation becones "what do you do well?
What did you -- what teaching style did you use?" So
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a lot of the teamculture that we were hoping to get
It beconmes part of our own culture. It used to be
our teachers, you know, planned and they've gotten
ready for their classes by thenmselves and they
thought that was good enough; they were teaching the
essential standards. But partnering with [ET or
Solution Tree and DESE, Ms. Tally Harp, we run
everything that we try to do in our school by themto
making sure that we're doing it correctly; we get al
the support. And if we run into issues, they're our
partners to help us out, you know, clear those
barriers.

So, the data, it drives our instruction. And so
far, just |ooking at our data from-- | have that
information for you guys, if you'd like to hear it --
our scholars are moving. |'ve looked at fromfall to
fall, last year to this year; we have around 30%
improvenent. | looked at fromthe fall to the wnter
test scores; our scholars are noving, not in the
Exceeding area. But we also focus on In Need of

Support - -
DR. WRI GHT- McMJRRAY:  Sure.
DR. TUCKER: -- and Close areas, how are we

movi ng those scholars, which is the intervention
portion that's going to becone our -- part of our
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bl ock schedul e next year.

DR, WRI GHT- MMURRAY:  Thanks.

CHAI RVAN COFFMAN:  Ms. Saracini.

MS. SARACINI: So | was |ooking, you have
i mpl ement ed Heggerty, Phonics First, Wt and Wsdom
So tell me when did you inplenment those? Because you
shoul d be seeing -- that's phonem c awareness, that's
our phonics, and | see that you're spending a | ot on
tutoring prograns. So when did you begin -- | guess
when did you adopt this? So, because | know it takes
nore than just a year. You've got your essential
standards in; now you have a viable curriculumthat's
HIM-- it's high-quality instructional materials.

So just kind of briefly give ne sone --

DR TUCKER: Sure. [I'mgoing to focus on the
second part, and I'mgoing to let -- M. Cosio wll
tell you guys when we adopted it.

| always tell everybody you can purchase the
best curriculumever; if you do not know how to use
it wth ability, it is not going to move our
schol ars.

MS. SARACINI:  Uh- huh,

DR TUCKER: That is the piece that we anal yze
at the beginning when the curriculumwas in use, the
ability.
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MS. SARACINI:  Uh-huh.

DR TUCKER: M. Tally Harp and |, we had this
conversation when she came to our office, what do we
do? So that's -- we bring in our teachers.

Teachers' voices are so inportant, that they buy-in
they understand what they have to teach and how they
have to teach. To hear fromtheir own col | eagues and
I mpl ement together, that changed the culture. So, we
had our visit last Friday and that was -- we | ooked
at notes that -- her notes received fromone great
kindergarten to another kindergarten; we see the sane
| esson, same Phonics First, Heggerty.

MS. SARACINI:  Consi stency.

DR TUCKER: For consistency, that's right. But
to answer your first question, M. Cosio can --

MR COSIG | can answer that now.

So, in 2020, we were using Expeditionary
Learning and then we had to nmake that switch to Wt
and WsdomK-8. And so this would be our third year
of -- or the start of our third year with using the
Wt and Wsdom And so last year for Wt and W sdom
Eureka Math, and then also this is our second year of
using STEMscopes for science. So trying to make sure
that our teachers and students have access to that
high quality instructional materials.
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Specifically, for Flightline, | just wanted to
add to what Dr. Tucker was tal king about, our science
as well was one of those things we did notice that we
needed to inprove and make sure that we were raising
the bar on that. So one of the things that the
acadenm c teamdid is -- to promote growth and
achi evement was we added a physical science part for
our 8th graders to again kind of push theminto that
growth. As you said, our scholars are starting out
at alittle bit higher level, so we continue to push
that achi evenent and growth

MS. SARACINI: Just one nore question. Do you
think because you have -- a high rate of your
teachers are three years and less it could be the
attrition, the turnover, having to re-prepare them
re-professional |earning opportunities?

MR COSIO Yes. For sure, the lack of
Flightline retention does inmpact us. And that's one
of the things that we've done this year as well is
I mpl ement ed our own early career professional program
wWth -- so not only -- and then we've al so partnered
with the -- with -- through a peer grant with APSRC
for our teacher |eaders to get sone of that increased
training and just being able to add their influence.
So with the in-house novice teacher program we have
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about a 1-to-3 ratio for our novice teachers -- for
our nentors and novice teachers, which in past years
it would be like 1-to-25 or 30. So making sure that
- and we've seen great success with our novice
teachers and the way that they feel about their
mentors. And so we do believe that that will lead to
retention as well

CHAI RVAN COFFMAN: M. Davi s?

MR DAVIS: No questions fromme at this tine.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: Thank you. So let me ask -- and |
appreciated the plan of inprovenent that you guys put
together. And | guess | wanted to ask a couple of
things about that.

When you put that together, talk to us about who
all was involved. Was there professional staff in
that? Was it mainly admnistrative preparation or --
just kind of explain how you conpiled that then.

DR TUCKER: That team it was me, ran by --
organi zed by me. And principals; our specialists,
content specialists; and we pulled key teachers. The
goal is here distributive |eadership style,
understanding that |eaders or principals they cannot
do work just ourselves; we have to include our
teachers and making sure that they become |eaders.
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So they were a part of this process of understanding,
anal yzing essential standards, like "I can"
statenents and CFAs. And as we are doing right now,
we are adding the (inaudible) scales.

In addition to that, we go to Solution Tree's
conferences every nonth. | think we are the |argest
district that brings staff to that neeting. Because
we do believe that this is a shared vision and it is
i mportant that we bring our teachers; they understand
the concept. W work together through our solutions
together. W share, we talk, we come up with goals
and tasks for us to inplement. But we also
understand it's the process. Teachers' buy-in -- we
want our teachers to feel |ike champions, but also we
need to provide all the resources, the support and
solutions. So we brought the quality key teachers --
whenever | say the key teachers | want to be clear
we're not |ooking for veteran teachers. W're
| ooking for teachers that they show prom se; they,
you know, work with scholars; based on our
observations, they have the data. And we want to
invest in themas well. So we had -- our group is
getting larger and larger, the people that we bring
in. And we also utilize our partners; for instance,
Bobbie Jo Bride from NI ET, she's conmng tonorrow and
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she will be specifically working with our -- the
m ddl e school teachers.

In addition to those statements that | nmade, the
essential standards and "I can" statements and CFAs,
what she does is she makes them understand the |evels
of "I can" statenents; so we add extra value. But
al so she doubl e-checks our -- the essential standards
that we've found -- are they -- could we get another
one, or is there a reason that we did not, is one
type of question. So we include all our
st akehol ders.

In addition to all those people, we are training
our board menbers because they have to understand
that. And our goal is nmoving forward for our next
school year. \Wen we ook at our school, everybody
has to be able to speak about PLCs, about school, the
schol ar needs, and understanding exactly what they
need. It's not just ends or starts with the
teachers; it goes to everybody.

So that's our shared vision goal for our school

MR. BALDWN: Okay. Yeah, that's helpful to
know. | guess, in sunmation, what | took from your
statement was that the classroomteachers see this as
their plan too; they've bought into this and they are
going to work this plan. And so, that's good.
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I's there anything --

DR TUCKER  Yeah.

MR. BALDWN:. -- anything that is a specific
chal lenge to you all in this? | guess you have your
budget to acconplish this and, you know, all the
other things that go into successfully executing the
plan? O, is there sonething out there that you feel
like is a challenge to bring this off?

DR TUCKER: | think it's not a challenge; it is

- what we need to say-it-and-believe-it is that all
students can learn and we need to turn that culture
around. W cannot |ook at our scholars based on
their Zip Code or where they're comng from Right?
So as soon as we believe that, everybody in this
school system and works towards that, and using our
guaranteed and viable curriculumto fidelity, we wll
be successful. So that is --

MR BALDWN: Ckay.

DR TUCKER: -- a cultural mnd-shift that we're
wor ki ng very closely.

MR. BALDWN: And | think that's inportant, the
culture has to change because we're going down to
kids. Let me add one |ast question. So I'mlooking
at your trends -- and thank you for sending that to
us, Lori. It looks like you've inproved in all your
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classes and al |l your schools except for the Capita
City Lighthouse El ementary and the Jacksonville

Li ght house El ementary. Do you have a sense of why
those are still declining and what can you do to turn
that around?

DR TUCKER: So with the Capital Gty we are --
yes, we do experience difficulty in that school. If
you' Il ook at the trend from previous years, when we
| ook at the Capital City the overall goal is the sanme
and the buy-in has to be the sane way.

So | guess to your previous question about the
chal l enge for us, we should be able to support and
bring that change, the mndset shift and cultura
shift, to go to schools in nultiple areas; that is
one of the challenges that we have. But we have a
great teamthat we work together -- Ms. Noel to
everybody. W go to schools and making sure that
what we do is the same, which is the tight/loose
| eadership. And so spending enough time and naking
sure that our teachers and the principals, everybody
is using the curriculumfidelity in that area

Just to share quick information, just |ooking at
our current school year scores, Capital Cty is also
moving the scholars. But the trajectory is -- it's
not enough or is not as close that other schools get.
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But that's sonething that is on our radar to making
sure that we are closely nonitoring our scholars and
making sure that intervention and RTI systems are in
pl ace, we're supporting those scholars and the
parents, making sure that they invest in our

schol ars' education.

MR. BALDWN: Thank you.

DR TUCKER  You're wel cone.

CHAI RVAN COFFMAN:  Thank you.

ARKANSAS VI RTUAL ACADEMY

CHAI RVAN COFFMAN:  Dr. Sutherlin, M. Gayer, if
you'l | take us to Arkansas Virtual Acadeny please.

DR SUTHERLIN. So we have Arkansas Virtual
Acadeny. The expiration date is actually June 30,
2026, and the mission statement is there for you as
wel | .

MS. GRAYER: And we've supplied their data as
wel | around their weighted achi evement scores for the
In Need of Support for ELA and mathematics percentage
of students.

CHAI RVAN COFFMAN:  Ckay. And as you're
scrolling through those slides, |I'msure soneone is
on fromARVA. There she is.

MS. JOHNSON: Hello. Amy Johnson, Head of
School s at Arkansas Virtual Acadeny.
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CHAI RVAN COFFMAN:  Ms. Wi ght-MMirray, any
questions for M. Johnson?

DR WRI GHT- MMURRAY: | think sone are to what |
said before. | think I"lIl just wait till the end for
ny virtual questions.

CHAI RVAN COFFMAN:  Ckay. Ms. Saracini?

MS. SARACINI: Not at this tine.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: Not at this tine.

CHAIl RVAN COFFMAN: M. Davis?

MR DAVIS: Same for me; not at this tine.

CHAI RVAN COFFMAN: Vel 1, then I'll throw one out
for you really quickly. Thank you for being here
today. And | know that virtual during a pandemc --
virtual is a style all its own --

MS. JOHNSON: Yes, it is.

CHAI RVAN COFFMAN:  -- for kids and famlies that
are desiring that methodol ogy. But you had an influx
of people that weren't really know edgeabl e of that
met hodol ogy coming in to your school and you had to
face some really big issues with acclimting those
parents and students to a virtual system And if you
woul d just take a nonent, because | think you've
| earned a | ot of l[essons that would benefit every
school district that's thinking about or having sone
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of the sane issues of getting kids back into schools.
MS. JOHNSON: Yes. So we took on about 1800
students in a course of about two nonths. And so
while our infrastructure handled that pretty
seanm essly -- ARVA has been at this since about 2003,
SO we aren't strangers to setting up those
infrastructures. To your point, we did have to learn
sonet hing about a different type of student, a
broader range of famlies. Qur elenentary, which
you'l'l note in your documentation, fell .99 below a
D. Their free-and-reduced-lunch, their |owinconme
popul ation in that grade-band increased to 75% So
we' ve always had a decently high | owincome
popul ation, but in the elenentary especially we
doubl ed -- nore than doubled in that school band as
part of our growth. And so we really had to think
about parent engagement in a new way. As you can
I magi ne, kindergartners, 1st graders, 2nd graders who
are learning to read and learning to manipul ate
technol ogy, they have to have an engaged | earning
coach. And so we broadened our process for engaging
our parents. W actually created classes for our
parents and brought themin. W taught themhowto
set up educational areas designated in their hone.
You know, a student doing class in bed is not what
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we're after. W taught themto create those
positions and those stations in their homes, what
does it look like to assist your student with an
academ ¢ concept or standard. Because the idea for
virtual education is not that our students are
sitting in front of the conputer for a full six to

ei ght hours a day; so we need that cooperation with
the parents. So we did broaden our approach for our
parent involvenent. That definitely was probably the
bi ggest piece that we |earned.

But | think we all learned, | think even as a
soci ety, how inportant those face-to-face pieces are
for our students. And so at the onset -- earliest
onset that we could we did bring those pieces back
Vi have regional coordinators right nowin our state
that have different geographic |ocations, and they
get to know the famlies in those areas and they
of fer acadenmic opportunities that -- you know, it's
hard to build a nodel of the solar systemvirtually;
everybody has had that experience in elenentary
school. So we provide those with some of those face-
to-face opportunities and that's been key for us in
com ng back.

But moving quickly, but also identifying quickly
the gaps that students come to us with. In the |ast
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two years, in that influx of population 71% of the
students that came to us came to us in the bottom two
| evel s of the ACT Aspire and that In Need of Support
and Close. So we had to nove quickly to begin to
identify what are -- what skills our students needed
and how we were going to really individualize and
personalize to start not only to teach at grade |evel
but also to scaffold to close the gap, and you'll see
that in some of our results. W' ve really shifted
sone of our focus fromgrowh -- although that's
still very inportant, still a goal for us -- but
we're shifting our priority to proficiency. Because
we know if we can close the gap and increase
proficiency then what we can do -- that the growth

w |l also come along with that.

So it's been alittle bit of a shift of focus
for us fromjust are we grow ng students to how are
we increasing proficiency, know ng the gaps that
they've come to us wth.

CHAI RVAN COFFMAN:  Very wel | said. Thank you.

| think just to repeat some of the key
conponents you said is structure.

M5. JOHNSON:  Yes.

CHAI RVAN COFFMAN:  Having the structure and
knowi ng how to cl ose those gaps in whatever -- you're
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taking in any child.

MS. JOHNSON: That's right.

CHAI RVAN COFFMAN:  You're not screening them
out, so you're taking in any child and delivering
services customzed to them And the key conponent
I's bringing the parent along with you -- that parent
engagement. So | think that's a I esson for anyone
running a school, period, virtual or onsite or
hybrid. It's just a lesson. So, thank you. W
appreciate that.

MS. JOHNSON:  Thank you

CHAI RVAN COFFMAN:  Dr. Sutherlin, eStem

DR SUTHERLIN. So just on a personal note |
w || say everything that she just said is absolutely
true. M child went to ARVA for a year and it was
amazing, SO --

MS. GRAYER And | just want to echo the closing
the gaps while still teaching at grade level -- |
thank you for that, Any.

eSTEM PUBLI C CHARTER SCHOOL

DR SUTHERLIN. Al right. eStem-- so we have
a charter expiration date of June 30, 2020 -- 2033
excuse me -- and the mssion statement is |isted
above, as well as our Students In Need of Support for
ELA and for nmathematics.
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MS. GRAYER: Yes. And you don't really see a
| ot of the color-coding popping out for the eStem
School District, so --

CHAIl RVAN COFFMAN:  And we did hear last time
that eStem has a new Executive Director.

M5. GRAYER:  Yes.

DR. SUTHERLIN. Correct. So here are their
letter grades --

M5. GRAYER:  Yes.

DR SUTHERLIN. -- and ESSA scores.

MS. GRAYER And that's pretty reflective of the
data you saw in the previous slide.

CHAI RVAN COFFMAN:  Ckay. And who's here to
speak on behal f of eStenf

SUPT. M LHOLLAND: Good nmorning. M nane is
Mark Ml holland. |'mthe recently appointed, by the
Board of Directors, Superintendent. | was the
founding CFO for eStem Public Charter Schools and was
involved fromprior to the beginning. Previously,
|"'mretired fromLittle Rock School District as CFO
and | had a career there of 31 years.

Ve totally understand why we were invited to be
here today. We sinply did not get the job done for
our two elenentary schools and their students. But |
can assure you we are about positive results and we
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won't make any excuses for that.

Last spring and early summer, our previous CEO
began to anticipate that we were in danger and we
decided to do sonme retooling within our
admnistrative structure. We've hired a new director
for K-6 curriculum that person is a 32-year veteran
educator, and her name is Lori Smth. Finally, the
third team nmenber of today's group is our CFO Angie
MIler; she has been here for 13 years and is
currently the CFO. Prior to that, she was involved
in APSCN. So we are now available for you to answer
what ever questions you may pose for us.

CHAIl RVAN COFFMAN:  Thank you, M. M hol | and

Any questions? Any questions, Ms. Saracini?

MS. SARACINI: No.

CHAI RVAN COFFMAN:  Any questions, M. Davis?

MR DAVIS: | do. | am just FYl, kind of
toggling back between a nunber of presentations. And
one that | amlooking at is the school val ue-added
growmth score plotted with weighted achi everrent
scores. And it appears that eStem-- or it doesn't
appear -- it actually indicated that you have done a
fairly decent job when it comes to growh scores for
students, except it seems |ike the only school that
has struggled as far as growth score and achi everrent
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is the East Village Elementary Charter School. Can
you talk to me a little bit about, one, on the
positive side what are sonme things happening that you
feel Iike has had a trenendous inpact on your growth
scores; and then, can you talk to me about what you
think mght need to be done in a very tangible way
when we start tal king about eStem Village?

M5. SMTH  Yes. Good norning, Members of the
Panel .

Like M. Mlholland said, | amnewto eStemand
maneuvering ny way through the charter. But |
appreci ate that question, M. Davis, so much because
when | got here the wheels were already in notion to
make sure that we were providing high-quality
teaching in every classroom we have viable
curriculumacross the board that addresses Science of
Reading. Qur teachers are continually working to be
trained. | think some of the main focus of our
growt h comes fromproviding that day-in and day-out
feedback to teachers. And although we're not where
we want to be, we did celebrate the fact that we were
very close at both canpuses to receiving a C, which
again is not -- we are striving for higher. But in
terms -- | think the key here is supporting teachers
day-in and day-out. W do have a | arge percent of
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novi ce teachers, and then al so those teachers that
are not technically trained and are certified -- to
be certified teachers. So with that being part of
our charter, that definitely gives us an opportunity
to wrk with a variety of people who bring a wealth
of know edge to the table for our students.

As far as the East Village is concerned, | do
want to make note that that has -- this is the fifth
year for themto be open. And when we did that
transition it kind of scattered folks. It took a
mnute for those -- for eStemEast Village to kind of
get on their feet. W did have a significant
| eadership turnover at the end of last year. Also
we had a significant turnover of teaching staff. And
for full transparency, there were some discipline
concerns at that canpus. But | am happy to report
that we were able to land a very veteran
adm ni strator with admnistrative experience, along
wth a teamthat she hired that is also very well-
versed in what it takes to turn-around a school
They have worked tirelessly this year getting systens
and procedures in place so that there are high
expectations for all students. And they are -- she
has worked very diligently to get that East Village
community and those teachers to understand that high
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expectations are what it takes to nove the wheel. So
we are very aware of that and we are definitely open
and ready for the challenge.

MR. DAVIS: Thanks for that.

Just also can you -- and you all alluded to this
-- just froma Central Ofice perspective obviously
there have been sone transitions. Can you walk us
through, not necessarily on the school side but from
a Central Office perspective -- obviously there has
been a change in superintendent. Are there sone
other key changes that we should -- you'd like to
bring forward for us to be aware of now?

MS. SMTH Right. So this restructure, another
person that we've added is Ms. Charlane Mirant [ps]
and she is the director of Communications and Fam |y
Engagenent. As we've seen since the pandenic,
attendance, as |'ve heard other people nention, is an
i ssue. W have seen great results since bringing her
onboard with that social media presence and just
constantly getting information out to parents -- the
things that we are proud of, the things that parents
need to know, inportant information, dates of
upcom ng events so that we can increase our parent
engagement. So that has been a key factor there. W
al so have done some rearranging and we now have M.
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Jess Forster who is over our recruitment and
retention, both for the student side and also for the
teacher side. So we have kind of done some
restructuring there to make sure that we are
recruiting the best and the brightest and that we
then, on the backside of that, are able to support
themso that they in turn will stay with us and we
can retain those great teachers.

MR. DAVIS: Thank you for that.

No further questions from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: Yes, thank you.

M. Mlholland, let me ask you a question, sir.
And | appreciate you being here today and thank you
for your distinguished career as an educator. |
guess I'm-- and you may have said this and | may
have just mssed it. You were appointed by the board
| guess as the CEO for eStem Is that a permanent
enpl oyment opportunity or are you acting in a
temporary capacity right now?

SUPT. M LHCOLLAND: Yes, sir

MR BALDWN. It is a --

SUPT. M LHOLLAND: | amthe interim
superintendent. | have no plan for permanency.

MR. BALDWN: (kay. | can appreciate that.
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Tell us a bit about your -- about the process of
getting a permanent superintendent and how -- you
know, tell us where you're at in that process and
maybe how that's proceedi ng?

SUPT. M LHOLLAND: Yes, sir. Qur board of
directors recently has hired a search firm W have
posted the notice on their website today and we are
about that process.

MR. BALDWN:. Okay. So that -- do you think --
| know you can't specifically say, because no one
knows, but is that a year-long process, is it a
national search? Kind of give us a sense of when
you' Il have your permanent person in place.

SUPT. M LHOLLAND: Thank you. It is a nationa
search. W have a tine table that has been devel oped
that just makes hiring a new director to be available
July 1.

MR BALDWN: GCkay. So in tine for the next
school year, | guess, after this one?

SUPT. M LHCOLLAND: Yes, sir

MR. BALDWN: Al right. And my next question
real |y goes back to the Village -- East Village
El enentary. And y'all were tal king about the
| eadership turnover and sone teaching turnover. And
you feel better about your |eader there now. She's
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having to install systems and procedures. And so
kind of the sense | got was that you're really having
to retool that -- a substantial retooling of that
school. Could you all give us a sense of really what
happened? Because that's -- you know, it's a new
school . You know, did you just start out on the
wong foot or did sonething -- was there sonething
that we need to know about relative to your efforts
on that school that we don't know right now?

MS. SMTH  No, sir. | don't think -- | nean
it's just where | think, again, they've only been in
existence for -- this is their fifth year. | think

the previous |eadership was very novice and maybe
struggled a little bit with that large of a staff.

It does serve almost right at 850 students, so with
that comes a large staff. And so in terns of getting
everybody on the same page | think there was a
struggle with some people maybe relocating from

anot her eStemcanpus. So | think it's just all about
getting the arrows going in the sanme direction. And
| think you have to establish that by, again, working
with the staff to devel op, you know, m ssion and
vision, which has been done now. And no blanme to the
previous admnistration at all. But it was a big --
it was a big task to get that many students, in a
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pretty small area actually, with -- you know, side-
by-side the junior high. So everything fromtraffic
flows to lunch patterns to just overall -- when you
have to supervise that many students it's quite a
daunting task. So | really feel like with, again,
the best in |eadership that's there -- we do have --
we have been able to hire nore certified folks, which
| think is helpful. And, again, with those folks in
place we are, you know, recruiting and we want to
make sure that we continue to try to increase the
nunber of teachers that are high-quality and are
ready for the challenge.

MR. BALDWN: And | know that your rebound score
of 1.91 is good, so you're noving towards the, you
know, letter grade of C, away froma D. You still
have a ways to go, it looks like. But | would just
encourage you all -- it sounds like that there was
probably a cultural challenge there and those are
very difficult to overcome. So | would just keep a
focus on that and pay attention to the culture and
nove as fast as you can on that.

MS. SMTH  Yes, sir.

CHAI RVAN COFFMAN:  Thank you. Thank you, eStem
EXALT ACADEMY OF SOUTHWEST LI TTLE ROCK

CHAI RVAN COFFMAN:  Al'l right. Let's nove on to
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Exal t, please.

DR SUTHERLIN. Al right. So we have a charter
expiration date of June 30, 2032, and then our
Students In Need of Support in ELA and for
mat hematics, as well as the mssion statenment above.

CHAI RVAN COFFMAN:  And Ms. Tina Long is here as
the Executive Director.

M5. LONG Good norning, everyone.

CHAI RVAN COFFMAN:  Ms. Wi ght-MMirray, do you
have questions?

DR WRI GHT- MMURRAY: | don't know if it's --
wel |, probably a question, but nore of a comment as
well. So, in looking at what was provided for the
letter grade -- and then, again, | greatly appreciate
t he geographi c conparisons of where your school
falls. | just -- and then | ooking at the growth that
has happened with closing the gap that occurred from
21-22, 1'mjust encouraged to see the work that you
guys are doing there, knowi ng that there are sone
other factors that are in play. And to be able to
address that and then to also have growth and to al so
have positive direction moving, | just think that
that's something that | just wanted to make a commrent
on to be able to see that.

MS. LONG Thank you.
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DR WRI GHT- MMURRAY:  So | guess the question is
what do you think -- or something you' ve been able to
identify that is allow ng you guys to be able to
serve your popul ation of students and to be able to
start to kind of creep up on your peers that maybe
are not having the same popul ation or some of the
chal I enges that you guys will be facing?

M5. LONG Thank you. | appreciate that very
much. | think there's a fewthings in play and a | ot
of them are because of the metric nentioned by our
counterparts here. But PLCs are a huge part of our
culture. W actually have a very structured schedul e
around mddl e school. W have the opportunity to
meet with the teamevery day, and then they have an
extended PLC twice a week. So that is a huge part of
what we do. Another part that's an enornous part is
just our curriculumstructure, howwe do it. So all
of our children are placed in groups throughout the
entire day at their level and delivered targeted
instruction exactly at what they need, and then they
build upon that. So that's a really big part of what
we do. | think that where schools can fall into some
traps is with a lot of additional supplenenta
prograns, extra tutoring, things that we throw on top
of, where the biggest inmpact we have is in the

Sharon K. Hill, CCR



00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 67

classroom in general ed. every day. That's where
our students spend the nost time and that's who can
have the biggest inmpact. So we've done extensive
prof essi onal devel opment about delivering what woul d
be considered kind of intervention prograns
throughout the entire day for our kiddos. So that's
real 'y hel ping us move the ball.

DR, WRI GHT- MMURRAY:  Thank you - -

MS. LONG Thank you.

DR, WRI GHT- MMURRAY:  -- for that response.

Yes.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: | just want to ditto what she
said, because wi th your population you are noving the
needl e.

MS. LONG Thank you.

MS. SARACINI: And so | know we don't say that
enough. And to that rebound of 1.5 fromthe
pandemi c, | just want to say great work.

M5. LONG Thank you. Appreciate it.

CHAI RVAN COFFMAN: M. Davi s?

MR DAVIS: Yeah, | want to echo that, if
nothing else. I'ma growth guy and so what you've
been able to do with the population that you serve --
| think that there's a |ot of learning that we should
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gather fromyou, and so | invite you to continue to
tell the story. And | realize that we'll probably
have nore and nore questions about how you're able to
achieve this so that we can share it with others.

M5. LONG Thank you.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN:. No questions.

CHAI RVAN COFFMAN:  So you and | talk frequently,
but | know that Tally Harp, one of our district
support team menbers, has been working al ongside of
you, along with our reading specialists. So kind of
talk to themabout -- | know you're getting ready to
make a curricul umchange, and kind of talk to us
about that.

MS. LONG About the piece that we have -- so
the way that the law reads is that there is a list of
curriculumthat are highly qualified that we have to
select from Qur current curriculumis not on that
list. Nowall of our -- we believe in the RISE
novenment, obviously. Al of our teachers are trained
in RISE, and so there's extensive professiona
devel opment on RISE and the Science of Reading and we
lay those strategies on top of our current
curriculum Over the |ast couple of years we've had,
you know, decisions to nmake on where resources woul d
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be spent and teacher retention was a huge part of
that for us, teacher devel opnent, and then

i mpl ementation in our program And that's where

we' ve chosen in the past to put a lot of our
resources. We're now |looking at noving to a
curriculumthat is aligned with RISE.  The one that
we are looking at that's | think nost closely aligned
wi th our pedagogy is Amlify. | believe that when we
selected Anplify it has all of the components that we
need. W don't have to do a lot of the supplenenting
that we're currently doing now. And we can still do
it in the same way to make sure that we're reaching
all of our kiddos in a very targeted way. So we have
a team of people that have | ooked at so nuch
curriculumand worked really hard to make sure that
not only is the curriculumneeting all the
qualifications, but that it can be nolded to fit
within out structure. So that's what we're doing and
| think that's the direction we're going. | say "l
think" only because | haven't pushed the button on
the final purchase, but our team has actually decided
that's what we're doing. So we'll have it in place
and in the schools in the fall -- actually, hopefully
by the end of the year so our team|eaders can start

| ooking at it and getting ready for sone professional
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devel opment over the summer.

CHAI RVAN COFFMAN:  Thank you. Appreciate it.

M5. LONG Thank you.

CHAIl RVAN COFFMAN:  Al'l right. Hearing no
addi tional questions, we'll nove to Friendship.

Thank you, Ms. Long.

M5. LONG Thank you.
FRI ENDSH P ASPI RE ACADEMY LI TTLE ROCK

DR. SUTHERLIN. So we have Friendship Aspire
Academ es with a charter expiration date of June 30,
2033. The mission statement is above. And then the
nunber of Students In Need of Support for ELA and In
Need of Support for math are listed there. And then
we have our letter grades listed here, as well as the
ESSA scores, and then our geographic conparison.
CHAI RVAN COFFMAN:  And Tran is here to speak on
behal f of Friendship. If you'll introduce yourself?
SUPT. TRAN.  Good norning, everybody. Tran,
Superintendent. N ce to see you guys again.

CHAI RVMAN COFFMAN:  It's starting to be every
nont h.

SUPT. TRAN. Yes. You're going to see us later
anyway, SO --

CHAI RVAN COFFMAN:  Ms. Wi ght-MMirray, any
questions?
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DR, WRI GHT- MMURRAY:  Just, you know, obviously
| ooking at the letter grades that you guys are having
some positive nmoving outcones on your el enmentary and
then the Pine Bluff. And | did get a chance to | ook
through. Can you just speak to just a little bit
what do you feel like your immediate plan is going to
be to address what's happening at the mddle schoo

SUPT. TRAN.  Sure.

DR, WRI GHT- MMURRAY: -- to get that grade to
nove?

SUPT. TRAN. Sure. So | just want to rem nd
everybody that the mddle school was a take-over from
Covenant Keeper. So at that time the school was
failing and, you know, we took over within 48 hours
of it closing down because of financial
m smanagenent. But anyway, what we're doing now is
we do a lot of intervention, some responsive
interventions, small group intervention, because
that's the only way it works. So at the end of the
day we're breaking down those groups of kids who
require certain standards to be taught, to be net,
and that's what we're doing as well. So we have an
intervention block every day that the students go
through to get ELA and mathematics, and that's what
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we' ve been doing to go ahead and target that approach
to insure that each student is getting that targeted
service that they need to insure that they can neet
the goal at the end of the year

DR WRI GHT- MMURRAY:  And | was aware of that,
so | just wanted to give you a chance to kind of talk
tothat alittle bit. And is there any like
i mredi ate or any positive outcome that you can share

at this point --
SUPT. TRAN.  Sure.
DR, WRI GHT- MMURRAY:  -- as you're com ng out of

that process?

SUPT. TRAN. | nean, like last year we actually
was rated fifth in central Arkansas for growth in
ELA. So we've taken that stride and we're actually
bui | ding upon that. So, again, with everything that
we're doing we've seen the growth within the kids.
And so hopefully by the end of the year it will
translate to the scores.

DR WRI GHT- MMURRAY:  Thank you for sharing
that .

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI:  No. I'mjust glad you got a
chance to say that, that you took that over

SUPT. TRAN: Yes, ma'am
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MS. SARACINI: And just by |ooking at everything
you're putting in place curriculumwse | anticipate
we'll see growth there as well. Because just the
turnaround was 1.83, so that's a positive.

SUPT. TRAN. Exactly. Thank you. Appreciate
that .

CHAI RVAN COFFMAN: M. Davi s?

MS. DAVIS: Yeah. | appreciate you explaining
that and appreciate that although the mddle school
is the one that's getting the nost attention, it can
be stated that you did see sone growth --

SUPT. TRAN.  Yes, sir.

MR. DAVIS: -- in that area.

Now to be fair, I'd like to switch gears a
little bit to Pine Bluff. Because although we saw
growth in the mddle school in Little Rock, it
appears that we did not see -- and on the elementary
side we saw growth as well, but we did not see that
same type of growth in Pine Bluff, nor did we see
that type of achievement as well. So can you just
talk alittle bit about -- | know what the letter
grade indicates. But, once again, when | start
| ooking at growth and achi evenent the Pine Bl uff
| ocation is where there's some -- you have not
produced the same type of growth results that you see
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in the other two locations. Can you talk alittle
bit about that?

SUPT. TRAN. Sure. | nean at the end of the day
it goes down to | ooking at data, and that's the
honest truth. So we need -- last year we |ooked at
it, but | think we need to be looking at that with
more fidelity. So what we're doing nore this year is
we're | ooking at the individualized exit tickets;
everything that -- the CFAs that we're giving
monthly. So | understand that that school isn't the
pl ace where we want it to be, but we're taking
different measures now, especially -- we also hired a
Chief Academic Officer as well to come into the
schools to look at, okay, everything that we're doing
to make sure that we're targeting our instruction to
where we need it to be targeted. So, again, we're
working on that. But, again, it goes down to data
At the end of the day, you know, everything talks
about data and how do you use data and whether or not
they use data. So at the end of the day | think
it's, you know, did we use data correctly with that
school. And | think | can say, you know, part --
it's on everybody, but at the end of the day what
we're doing nowis we're all looking at it now and
| ooking at PLCs weekly and | ooking at what is it that
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we need to do to nove that needle as well. So,
again, that's the turnaround that we're doing over in
Pine Bluff.

MR. DAVIS: Thank you.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN:. No questions.

CHAI RVAN COFFMAN:  Any additional questions for
Friendship? We'll get to see them again.

SUPT. TRAN. Yes, in the afternoon.

CHAI RVAN COFFMAN:  Thank you.

SUPT. TRAN. See you guys soon.

FUTURE SCHOOL OF FORT SM TH

CHAI RVAN COFFMAN:  Al'l right. Future School of
Fort Smth, please.

DR SUTHERLIN. Ckay. So we have Future School
of Fort Smth. The charter expiration date is June
30, 2026. The mission statenent is above, and then
of course our Students In Need of Support for ELA and
mat hemat i cs.

CHAIl RVAN COFFMAN:  And do we have someone online
from Future School ?

MR. LOGAN: Yes, I'mhere. 1'mBoyd Logan; |'m
the director of Future School .

CHAI RVAN COFFMAN:  Ms. Wi ght-MMirray, do you
have questions for M. Logan?
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DR, WRI GHT- MMURRAY: | guess a conment and a
question. So, again, |ooking at the spreadsheet it
| ooks |ike a substantial rebound has occurred. So
that is something that is encouraging to see that. |
mean that's 5.9; it's encouraging.

M5. GRAYER:  Yes.

DR, WRI GHT- MMURRAY: | just wanted to get a
better sense of the denographic of students that
you're serving in your area. Because |ooking --
conpared to Northside and Southside, | just wanted to
get a sense of which students are you nore so pulling
into your school ?

MR. LOGAN: Sure. You know, we're in the old
Northside historic district of Fort Smth. W do
pul | from surrounding areas as well -- you know,
Lavaca, Alma, Van Buren as well. We are a high-
poverty school; we're an FCB school, so -- and we
have about 73% free-and-reduced-lunch. W, you know,
are a very diverse school, have all kinds of
| earners. But, yeah, we're pretty -- very simlar to
Nort hsi de in denmographics.

DR WRI GHT- MMURRAY:  Ckay. Thank you.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: No questions.

CHAI RVAN COFFMAN: M. Davi s?
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MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: Yes. Kind of follow ng up on Dr.
Wight-MMrray's comment about the 5.99, that is
great. How did you guys do that? |Is there -- what's
your secret sauce on achieving that?

MR LOGAN: Well, 1'mhappy to repeat it again
That'Il be great. So | mean Covid was really rough
on us and the kids we serve. | don't think we had as

good of a -- you know, of a virtual nodel as we
needed to. W had kids both on canpus and of f
canpus, and so | think that really inpacted us
heavi | y.

| will say one thing that's probably not
captured here, just telling the story, we added 9th
grade last year. And | knowit says we're a 10-12,
but we actually added 9th grade last year. Prior to
that, you know -- and you all, I think, know how the
ESSA School Index Score works. It is -- alot of it
depends, if you're a high school, on your 9th and
10th grade. W didn't have 9th grade before, so it
was real |y dependent on our 10th grade prior. And
so, you know, where our 10th grade weighted
achi evement was, as well as their growth, that did a
lot to predict where our ESSA Index was going to be.
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So by adding 9th grade it offered us a couple of
things. First, it gave us two grades to work with
there last year, and so | believe that hel ped us.
Another thing that we're real excited about seeing
this year though is to see that growth and see where

- the kids that we have as 9th graders what they end
up with as 10th graders. And so that -- you know
we're going to get to see that this year.

Things are | ooking good right now as far as, you
know, what our formative assessments are |ooking at.
So, we'll see. But | think that that's -- you know,
it's hard because the two years for us are kind of
appl es and oranges; they weren't exactly right,
because one year was really based on just our 10th
grade, then last year was based on both 9th and 10th
grade. And so | think that's part of the growh.

But we -- that being said, we did a ton of work. You
know, our teachers worked valiantly; you know,
sacrificed tons of their time to work in PLCs and to
real |y examne our practice and | ook at what we're
doing. You know, we rolled out some heavy
intervention strategies with our students this year
W're really focusing -- because we've got a lot of
novi ce teachers, we're really focusing on Tier 1
instruction and just like really getting good
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classroominstruction and | earning happening there.

So, yeah, that's -- so we'll see what happens
this year. | hope that, you know, we're at a C next
year or even better. |If we have the same grow h,
then we will be there next year. But, once again,
the two years are kind of apples and oranges at this
poi nt .

CHAI RVAN COFFMAN:  Al'l right. Hearing no other
questions, M. Logan, thank you for your time today.
Vi appreciate you.

MR LOGAN: | thank you all.

HOPE ACADEMY OF NORTHWEST ARKANSAS

CHAI RVAN COFFMAN:  Hope Acadeny.

DR. SUTHERLIN. So we have Hope Acadeny of
Nort hwest Arkansas, with a charter expiration date of
June 30, 2025. | would point you to their mssion,
which is above. They are trying to provide a safe,
positive, trauma-infornmed academ c environnment that
w 'l nurture learning and conpetence in life. And
then we have their Students In Need of Support for
ELA and for nmathematics.

CHAIl RVAN COFFMAN:  And | see we have a teamon
from Hope Acadeny. If you'll introduce yourself and
give us your titles, please.

SUPT. G BBS: Yeah. M nane is Jake G bbs; I'm
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the superintendent and principal of Hope Acadeny.

Wth nme | have Katie Drake, our special ed.
director, and Marissa Roberts, our instructional
facilitator.

CHAI RVAN COFFMAN:  Al'l right. Well, thank you
for joining us.

Ms. Wight-MMrray, any questions for Hope
Acadeny?

DR WRI GHT- MMURRAY:  No. Cone back to nme. |
need to switch binders.

CHAI RVAN COFFMAN:  Ms. Saracini, any questions?

MS. SARACINI: Not at this tine.

CHAI RVAN COFFMAN: M. Davi s?

MR DAVIS: Just quickly talk to me alittle bit
about what you're seeing sort of comng through and
out of the pandem ¢ and how has that shifted how you
think about doing what you do, which is | know
serving some of the toughest, the hardest to serve
popul ation of students.

SUPT. G BBS: Yeah. W kind of started in the
m ddl e of the pandemc, so we, you know, received
ki ds who woul d' ve, you know, probably been virtual
otherw se. Because of the size of our school it
didn't necessarily affect us as much because we just
don't have as many students as we do staff; so we
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were able to kind of largely stay open where a lot of
ot her schools were shutdown for perhaps |onger
periods of time. | would say what we're seeing now
is probably what a lot of people are seeing, and that
Is just, you know, we're getting kids now that
weren't with us before who were perhaps either at
hone because of the pandem c or were at hone because
maybe they had been hone-bounded or had been
suspended a lot for behaviors. And so, you know, the
big chal l enge that we have with kids comng inis
maki ng them understand that they can be successful at
school and that school is a safe place to be. And
then we start there and then we work towards the
academ ¢ success piece once we get past the kind of
social-enotional initial part of that.

MR. DAVIS: Thank you for that.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: In followup to that comment,
which was very interesting, expand a little bit nore
about the social -enotional conponent as it relates to
acadeni cs and kind of where are you in that mx, you
know, one versus the other, and where do you see the
next couple of years |ooking |ike because of that?

SUPT. G BBS: Yeah, that's a great question and
that's really kind of a |ot of the conversations that
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we're having right now. As a school we've gotten on
top of the social-emotional piece. A lot of the kids
that came to us really didn't even know how to sit in
a classroomor that it wasn't okay to just burst out
the door and run down the hall. And so, you know, we
- once we kind of got on top of those behaviors and
devel oped what is essentially an RTI nodel aimed

t owards behavi or management and got everybody going
in the sane direction on our staff, it's been really
ni ce because we've all been able to breathe a little
bit, as it were, and really focus on the acadenic
piece. And | wouldn't mind -- you know, what we're
doing is -- you know, so like for 3rd, 4th and 5th
grade we're using 95%group intervention with Wt and
Wsdomto kind of really get into that rich conplex
text -- you know, walking themthrough it, slowy but
surely. \W're using -- inplementing Lexia with full
efficacy this year. So at the beginning of the year
we had 20% of our students on or above grade |evel
material. Currently, we're at 46%on that. So we've
seen some significant growth in that area as well.

VW' ve been able to inplement PLCs much better this
year. And we al so are going through the High
Reliability Schools model. So part of that is, you
know, we send out quarterly surveys to our teachers
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wth the questions. W nodeled it after Solution
Tree. And, you know, so we're able to kind of nake
adjustnments in realtinme based on their feedback, and
then that kind of gives us -- at the end of the year
we' Il have a body of work and a body of feedback that
wll really allowus to go into sumrer and nake
necessary adjustments as we head into year-four

So that's -- those are sone of the things that
we're working on. Because we recognize that while we
are a school that wants to focus on healing childhood
trauma, we also realize the inmportance of closing
these academ ¢ gaps that these kids cane to us wth.

MR. BALDWN: Thank you

CHAI RVAN COFFMAN:  Ms. Wi ght-MMirray, any
questions?

DR, WRI GHT- MMURRAY:  Just really a quick
comment. And | know we've said it before; | just
want to extremely echo specifically for this school
the inportance of having this conversation and being
able to look at all of the pieces and the factors.
Because when | inmmediately |ook at the ESSA score I'm
l'i ke, oh, nmy gosh, and then | |ook at how they
conpare to their peers geographically | was |ike, oh,
nmy goodness. But then when | |ook at the work that's
bei ng done and how they're grow ng that gives me a
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better picture.

So | definitely just again want to commend this
process and comend the opportunity to have the
conversation today and to look at it fromthis
perspective. Because it is extrenmely helpful to nme
and | would imagine to others across the state that
wll see this in separate pieces, but getting the
whol e picture really does help. Thank you.

SUPT. G BBS: \ell, yeah, | appreciate that.

And we -- you'll notice that obviously the
school s around us are Bentonville schools, and we do
get a lot of Bentonville kids. And what's great is
we have a great partnership with that school district
and we're in regular comunication wth them when
they have a child that mght benefit from our
program

But, you know, in talking about growth, no one
is a greater critic of us than ourselves. W're
always trying to work towards inproving how we're
serving our kids -- obviously, the mssion, but
acadenically as wel |

CHAI RVAN COFFMAN:  Ms. Saracini, any questions?

MS. SARACINI: Just echoing their sentinents.
Just keep up the good work, because we know this is
hard work. And as the pandem ¢ has changed how we do
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things and to see this going forward, just -- | want
to comend you

SUPT. G BBS: Thank you. W& appreciate the
support fromthe State as well as we, you know, kind
of develop this nodel

CHAI RVAN COFFMAN:  Woul d you take this
opportunity to briefly describe the tiered
intervention that you're providing or tiered support
you're providing for your parents as well?

SUPT. G BBS: Yeah. So we've kind of devel oped
a continuum Because what was interesting is when we
started this school our -- what we anticipated is
that we would have a lot of famlies really caught in
a generational cycle of trauma and that we woul d be
recei ving perhaps the biological children fromthat
famly. And we do have that, but what it really has
turned out to be is about 50/50. And the other 50%
are famlies who may |ook, you know, a little bit on
the higher end of the socio-econom c status and who
have steady jobs and a two-parent hone and they've
maybe adopted a child. And so their needs don't
real ly involve, you know, food or housing or
clothing; their needs involve what do we need to do
to manage the behaviors of this child in a healthy
way. And so what we can do in that situation, based
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on, you know, needs assessnments that we give to the
famlies, is we can actually send a teaminto the
home and work to support themto set-up spaces that
mght look simlar to what we have here at Hope
Acadeny, to provide that consistency between the home
and the school and just provide support in that way.

And then we do have the famlies who are the --
just kind of still caught in that generational cycle
of trauma. And with that we may be |ooking nore at
hel ping them navi gate social services, helping them
out with nore material type -- you know, nore basic
needs that -- you mght kind of |look at that Mazlow s
H erarchy and they're at that bottomlevel. And so,
you know, once we get themwhat they need to feel
confortable and not just be in survival node, then we
can kind of nove on and | ook at what we can do to
hel p them behave -- manage the behavior in the honme
as well and just kind of nove themup that way.

Qur goal is always to, you know, get our Tier 3
famlies to 2, and our Tier 2 famlies to 1. So
that's essentially how that works.

CHAI RVAN COFFMAN:  Awesone. Thank you. W
appreci ate you so much.

M5. GRAYER:  Yes.

SUPT. G BBS: Thank you.
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CHAI RVAN COFFMAN:  KI PP Delta Public Schools.

Oh. I nboden Charter.

DR. SUTHERLIN. So --

CHAI RVAN COFFMAN: | was going down ny |ist.
| MBODEN CHARTER SCHOOL DI STRI CT

DR SUTHERLIN. I nboden Charter School, and the
charter expiration is June 30, 2026. And we have our
Students In Need of Support for ELA and then also In
Need of Support for mathematics. And then we have
our letter grade and ESSA score and our geographic
conpari son.

CHAI RVAN COFFMAN:  And do we have a
representative from I nboden Charter?

MR. VELLS: Yes, ma'am Matthew Wells,
Director, Inboden Area Charter.

CHAI RVAN COFFMAN:  Al'l right. Good norning.

Any questions, Ms. Wight-MMirray?

DR, WRI GHT- MMURRAY:  Good norning, and thank
you for being on this norning.

| just want to give you an opportunity to speak
alittle bit nore beyond what you've provided in your
response and how you're planning to address the
slight decrease in what we're seeing in that. Wat
are some of your plans that you' ve already started to
put in place? Are you seeing sone positive outcones
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com ng out of that already? Are you getting a sense
to know where you need to be going that you've
approved this year and then going into the next
academ c year?

MR VELLS: Yes, certainly. One of the very
wonderful things that has happened over the course of
the last year was we built a relationship with Tally
Harp through the academ ¢ support plan. And | feel
like she's really kind of pointed us in a very good
direction to update our curriculumpieces to provide
a better programthat fits better within the demands
that the state needs.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: | just echo the concern that you
have -- didn't rebound but went in the negative. And
just how -- just your plans of how are you going to
address it, what have you put in place? | know
you've worked with Tally's group, but maybe what is a
process or a systemyou possibly can share with us
that you can put in place to address it?

MR WELLS: Sure. \We've done extensive tutoring
sessions. | utilized a lot of our ESSER funds to put
several teachers aids in the building; that's
sonething that we've never had in the past. W
currently have two. They circulate through the roons
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each day to work with small groups that are some of
those Tier 2, Tier 3 students. And we're seeing
growth scores that are comng up significantly.

V' ve made some curricular shifts nmoving to the
Anplify CKLA programin literacy. It really fits
nuch better with the Science of Reading than what we
had in place beforehand. And | feel like the scores
are going to come up.

MS. SARACINI: Thank you.

CHAIl RVAN COFFMAN: M. Davis?

MR DAVIS: | just want to double-down on a
couple of things. One, the need obviously for the
scores to come up. And | do want to point to the
fact that, you know, you seened to do fairly well

when it came to the growth score. | mean ny question
isalittle bit outside of this. It's nmore about
enrollment. | nean what's the total nunber of

students that you are currently serving?

MR WELLS: Sixty.

MR DAVIS: kay. And what has been the trend-
line in regards to -- okay, so we've got a couple of
different things here, you know, plus or mnus five
students. But talk to me just a little bit about,
you know, how -- considering where you're |ocated
what's the plan there? | nmean | think the cap on
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enrol I ment is somewhere around 150 students and
you're currently anywhere between, you know, 54
students and 60, 63 students. So talk to me a little
bit about that. How do -- what is that |ooking |ike
hi storical ly?

MR. VELLS: The trend has al ways been kind of in
the 60-ish range. W've gone down significantly many
years ago. \We've been as high as close to 80. CQur
recruitment is something that needs to be worked on.
V' ve spent a great deal of tinme in that effort,
noney and everything else, trying to get our
curricular programaligned correctly and get our
scores up. Enrollnent has kind of been put on the
back burner slightly, in favor of providing our
students with a better program However, enrol | ment
Is a concern. It's sonething that we are working
with a local conmunity. W have a very good
relationship with the WIlliam Mathis University.

V\¢' ve been able to get out in the comunity and
really kind of provide the people in the commnity
with a better sense of what we actually do.

MR DAVIS: (kay. |It's just sonething that --
l'i ke obviously it's something you're recognizing.
appreci ate your transparency or -- but it is
sonething just fromny vantage point that is a
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concern that needs to be addressed.

MR VELLS: Certainly.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: Yes. ['mlooking at the agenda
and | was |ooking for your plan of inprovement. And
| see two docunents: a DESE Plan of Support and
anot her docunment. Do you guys have a specific plan
of inprovement that you've adopted or are you using
these two that you' ve submtted as kind of the
conbi ned pl an?

MR. VELLS: That would be a conbined plan. Yes.

MR. BALDWN: GCkay. Wuld you -- do you think
it mght be a good thing to have a standal one plan of
i mprovenment? | guess the thing really | focused on
was with the other districts that we've |ooked at so
far we've seen a lot of, you know, separate plans
that have specific goals. And so I was |ooking for
your goals and specifics, and | just didn't find any.

MR. VELLS: In the DESE Plan of Support there
were sone points in there that were fairly specific.
V¢ were looking to see a 10%increase in students at
Ready or Exceeding on ACT Aspire by July. That was
one of our primary goals was to get those scores up
as quickly as possible.

MR BALDWN:  Ckay.
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MS. HARP: M. Baldwin, | think | can answer
that question. H, I'mTally Harp.

So M. Wells and his district have submtted
their district |evel inprovement plan, which are also
l'inked on the agenda for many of the districts.
However, it has not gone through the final approval
by our team which is why | didn't post it -- because
we don't usually post themuntil they are approved
and then they're public know edge. Does that make
sense?

MR. BALDWN: It does. Thank you. That's
hel pful .

MS. HARP: W just have one little piece that we
need to work out with themto get finished, and then

that will -- that can be added and shared out to you
guys as wel .

MR. BALDWN:. GOkay. That makes ne feel better.
Thank you.

MS. HARP. Yes, sir.

CHAI RVAN COFFMAN: Wl |, while she's here, let
me just publicly recognize Tally Harp, one of our
district support team nenbers. And Tally is charged
with working with our charter schools that have 40%
or nmore Students In Need of Support. So when you
hear themreference her, that's her job is to be that
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support that brings about change that we're al
desiring.

So thank you for your work.

Al right. Any additional questions for |nboden
Charter?

If you've not visited Inboden Charter, it's been
a charter -- it's one of our earliest charters. M.
Vells, what was the year it started?

MR WELLS: 2002. And it's been a long trip
You know, this is ny 18th year, so |'ve seen a lot of
change over the course of the years. And | feel like
we're really nmoving in a direction a little bit
different fromwhat we were in the past. | really --
" msorry

CHAI RVAN COFFMAN: Vel 1, | think you spoke to it
earlier. Alot of people have a m sconception about
| mboden Charter School. | know |'ve heard people
say, "Oh, that school is a school that's just for
special education” -- and it's not. And so | think
that's part of the thing that M. Baldw n was
stressing, and M. Davis was stressing, is overcon ng
peopl e' s preconceptions or assunptions of what they
think the school is, if they' ve not visited.

MR WELLS: | would agree whol eheartedly. And
that's one of the reasons that we've been trying to
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get into the comunity as nuch as possible. And we
have formed a very strong PTOin the last couple of
years; they've been out in the comunity and, you
know, really doing a great job of advising our school
in what we do.

CHAI RVAN COFFMAN:  Al'l right. Any other
questions?

Thank you so nuch.

KI PP DELTA PUBLI C SCHOOLS

CHAI RVAN COFFMAN:  KI PP Del t a.

DR. SUTHERLIN. Yes, KIPP Delta. So the charter
expiration date of June 30, 2028. Their m ssion
statenent is above. And then we have our Students In
Need of Support for ELA and for nathenatics.

MS. GRAYER: And | will note that KIPP Delta
Col l egiate -- or College Preparatory School is the
school that we saw that had the highest rebound of
7.47 points between 2021 and 2022. And they are only
needing 1.68 points to get to -- back to a C

DR SUTHERLIN. Here are the letter grades and
ESSA scores, and then our geographic conparison.

CHAI RVAN COFFMAN:  Al'l right. Let's see.
There's Megan. Megan, do you want to speak on behal f
of KIPP Delta?

MS. STITZINGER Good norning, all. Nce to see
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you again. | also have Dr. Francine Sw ckheiner; she
i's our Managing Director of Academcs on this call as
well. And so we'd be happy to answer any questions

that you all may have

CHAI RVAN COFFMAN:  Al'l right. M. Wight-
MMirray, we'll start with you. Any questions for
Kl PP?

DR WRI GHT- MMURRAY: | first want to comend
you on the strong rebound that we saw at the college
preparatory school. But on the flipside of that,
would like to get alittle bit more information on
how do you plan to replicate that outconme at your
other schools, specifically in looking at the Delta
Col l egiate. And then also -- was it the Blytheville
one, is that still

DR, SW CKHEI MER:  Unh- huh, yeah.

DR WRI GHT- MMURRAY:  Those two, | kind of feel
like to me they're in that sane space. So how are we
going to be able to see that replicated at those
school s?

DR. SW CKHEI MER: Absolutely. So one of the
things that we did last spring is we did a curricul um
audit, and we have spent the tine to really bring in
ot her stakehol ders and take a deep-dive into |ooking
at what is the curriculumthat we're using. And we
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| ooked at across all four content areas, including
science and social studies, because we know that both
of those also play a role in building content

know edge. So we purchased high-quality
instructional materials for all of those core areas.
But we know that just purchasing curriculumisn't
what's going to fix the problent it is we need our
teachers to be able to, you know, have strong
instruction in the classroom W are partnering with
TNTP; they are providing our teachers with the
coaching support and ongoi ng prof essiona

devel opment. Additionally, we are also working with
APSRC. We've got a literacy coach; Stefanie Smthey
is working directly with our elenentary schools to --
and KI PP Blytheville College Preparation is one of
those -- working directly with those schools,
focusing on reading specifically in the K-2 grades

wi th foundational skills. And then in addition we
have made sure -- this is one of the things Tally and
| have worked on -- nmde sure that we have a very
clear schedule that provides for an intervention

bl ock. And we are using Voyager Sopris |anguage
curriculum which has been reconmended to us by APSRC
and by -- I'mtrying to think of who the other coach
was that actually reconmended that. But it is an
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intervention programthat can help us address those
interventions in grades 4-12, so we're not just
focusing in on our elementary school. As you see
KIPP Delta Col | egiate Hi gh School is in need and
that's one of the ways that we're working to focus
there, is making sure that we're using the MAP data
we're | ooking at the data to see what students need
what. We use the data fromthe original placement
test to make sure students are placed in the correct
| evel of the curriculumduring that intervention

bl ock, to make sure that they're getting the support
that is appropriate for where they are.

The one last thing that | would probably nention
is that we know from Covid our 3rd graders
specifically are struggling with reading, and our
data has shown that. W have taken and added an
additional time into their reading block to give them
foundational skills work, and we're using the 95%
curriculumfor that intervention tinme. W noticed
that -- you know, we know that our curriculumfor
foundational skills stops at 2nd grade. W used
Achilles skills. But we know right now that those
students need a stronger support they haven't
received, and so that's what we are doing. We're
planning to roll that with those -- with the students
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into 4th and 5th grade as they nove up to just nake
sure we close those gaps for them

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: Nothing right now. Thank you for
that expl anation.

CHAIl RVAN COFFMAN: M. Davis?

DR. SW CKHEI MER:  Thank you.

MR. DAVIS: Yeah, nothing fromne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN:. Only one question, and it really
goes to the KIPP Blytheville including high school.
Talk to us alittle bit about your teacher tenure and
certification in Blytheville.

DR SWCKHEI MER  The hi gh school in
Bl yt heville?

MR. BALDWN:  Yes.

DR SWCKHEIMER  Ckay. CQur teacher tenure, as
far as retaining our teachers -- we're right now
working -- you know, teachers need to feel successful
as well, so this is where we're bringing in the
coaches from TNTP. They're on the ground several
times a nonth to support not only our school |eaders,
but we have themin the classroom supporting the
teachers because we're trying to build their efficacy
and their ability to present the material to
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students. They need to feel that success so that
they're going to be able to be successful with their
students, and that's what we believe is going to help
us retain those teachers is when we can help them
feel successful in the content that they' re teaching.

MR. BALDWN: GCkay. What is the average time
tenure for the teachers there? And you may not have
that handy, but I'mjust curious about that.

DR SWCKHEIMER | do not have that data. So
could get it for you, but | don't have it with ne
t oday.

MR. BALDWN: (kay. That's okay. | was just
wondering, you know, about that.

DR. SWCKHEI MER: W -- yeah, we have had sone
changes in staff. But the teachers that we're
bringing in, | think they're going to help us build
the culture and the school that we're |ooking to
bui | d.

MR. BALDWN: GCkay. Thank you.

CHAI RVMAN COFFMAN:  And to come back, a couple of
things that | think is inportant to note about KPP
over time is KIPP took off to a great trajectory, had
a dip, which | think Megan has really helped to turn
that around, get themback into a stable environnent
and get that trajectory moving in the right direction
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again, as Francine has gone over. But | think one of
the other key conmponents of KIPP that is really
outstanding is the post-graduate work they do. The
support that they're providing to their graduates is
really, | think, a great nodel for us to share. And
this really -- the goal of a charter is to give
options and choice and practice innovations and find
really great nodels that we need to share about. So
i f you haven't been to KIPP to visit them it's not
only beautiful canmpuses but | think they're really
trying things that need to be highlighted.

DR. SW CKHEI MER:  Thank you.

MR. BALDWN: Madam Chair, may | make a commrent

CHAI RVAN COFFMAN:  Yes

MR. BALDWN: -- along those lines? So | was
there when KIPP was started and it was fantastic,
unbel i evabl e experience, great -- you're right, it
was |ike a rocket ship taking off. Wen M. Davis
and | went to visit KIPP at the end of |ast year the
thing that inpressed ne the nost was -- and | may get
this wong, Megan -- but | think you said you had
three or four or five of those very first KPP
graduates that were back as KIPP teachers now. And
that was -- that just inpressed me greatly that these
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young peopl e came back to Hel ena-\West Helena and are
now teaching young people. That's very inpressive.

M5. GRAYER  Yes.

DR SWCKHEIMER  Thank you. | think we're
actually up to seven now.

CHAI RVAN COFFMAN: | think this is where usually
M. Davis says "you need to tell your story."

MR DAVIS: Absolutely. Absolutely.

CHAI RVAN COFFMAN:  Al'l right. Well, thank you,
everyone. W appreciate that.
LI SA ACADEMY

CHAI RVAN COFFMAN:  Al'l right. Let's nove to
Li sa.

DR SUTHERLIN. So, Lisa Acadeny -- charter
expiration is June 30, 2030. And then we have the
m ssion above, as well as our Students In Need of
Support for ELA and for mathematics. And we have our
letter grades and ESSA scores, along with the
enrol I ment and grade span, and then our geographic
conpari son.

CHAI RVAN COFFMAN:  Al'l right. And if you'll
come up to speak for Lisa, and name and title please.
MR ALTUN. Good morning. This is Aydogan

Al'tun, Principal of Lisa Hybrid.
M5. SIMMONS: Heat her Simmons, Assistant
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Princi pal .

CHAI RVAN COFFMAN:  So | think we never thought
we'd see Lisa in this grouping, ever. So let's start
with you, Ms. Wight-MMrray, with the questions.

DR, WRI GHT- MMURRAY:  Good norning. Thank you
for being here. So | guess | was -- this kind of
goes back to my other questions that |'ve been
hol ding that relates to the virtual options. And
then, so | guess I'll ask this question first: how --
again, remnd ne how long the school -- because |
know that you've recently had the school inplenented
or --

CHAI RVAN COFFMAN:  Added the hybrid, yes.

DR WRI GHT- MMURRAY:  Yes.

MR. ALTUN: This is our second year. W just
started |ast year.

M5. SIMMONS: Yeah, we opened |ast year.

DR, WRI GHT- MMURRAY:  Ckay. So can you kind of
speak to how much of the tineframe do you feel is
what we're seeing affecting the score? O, from
| ooking at your response it |ooks Iike you guys have
had to think through sone strategies to address those
chal l enges. Have you identified something else,
other than what you inplenented during a tinme that
was already a challenge, that may have affected your
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outcones? O have you been able to identify
sonething el se that may be affecting that that you
plan to address going forward?

MR ALTUN. kay. Thank you. First of all, |
woul d I'ike to start, like Ms. Coffman said, Lisa has
ei ght schools getting letter grades, and,
unfortunately, we are the only one here with the
letter grade D. So the first challenge was being a
first-year school and first unique nodel. So we are
a virtual -based school, but we are not just a
traditional fully virtual school; this is a hybrid
school. W are having sonme different conpetence
some issues. Qur students are conming on canpus --
are scheduled to cone on canpus once a week, but nany
wll cone just twice a nonth. So we have -- in the
first year we also served all of our districts
virtual students because of the pandemic's effect.

So we were not only serving our own 145 students; we
were al so serving about 300 other students across the
district, our district. So that was one of the
chal l enges. Because like our -- we're really just

not focusing on our kids; we also focused on the
other virtual students as well.

Anot her challenge is like the systemwas new.
Everybody was new in the school. So, and we had sone
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curriculumnodel s, but we wanted to put it in
practice. So when we were putting it in practice we
had seen some of the things aren't working; so if
they were not working, we tried to change sone of the
things, what we are doing last year. But in the
meantime, we had sone | eader changes after the summer
break. So we are now inplementing a different
attendance certification nodel based on students'
you know, grades. And also we inplenmented our RTI
fromthe beginning of the school year, so -- and the
master schedule. So that's one other thing.

Do you want to address anything?

MS. SIMMONS: | think a lot of the challenges
that we had, we kind of worked through the first
year. | think that the first year was inpacted a
lot, like M. Altun said, by the fact that we did
have 145 of our own students but we were serving 300
other students fromthe district as well. And as
educators, you know your kids are your kids; so to
us, there was no difference between, you know, our
virtual students versus our hybrid students. So even
though | ast year was our initial year, this year
really feels like the initial year that we're able to
really focus on building the hybrid nodel

DR WRI GHT- MMURRAY:  Thank you.
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CHAI RVAN COFFMAN:  Once again, this is an
opportunity to tell your story. So | think that's
exciting that people may watch fromthe outside and
think, oh, ny gosh, it's so easy to start a school.

MS. SIMVONS:  Absol utely.

CHAI RVAN COFFMAN: | nean every teacher,
including nyself, we've all stood in the hall and
said, "You know, we're going to start our own school
soneday." But inreality, it's hard work --

MS. SIMMONS: It is.

CHAI RVAN COFFMAN:  -- and it takes a | ot of
changing and all the things that we've heard people
say -- the structures and engagement and being
wlling to make quick adjustments to nmake sure that
you're providing the best experience for students.
So be proud of this work.

MS. SIMMONS:  Thank you.

CHAI RVMAN COFFMAN:  It's sad to see you on this
list, but I know you won't be there forever. So --

MS. SIMMONS: | have full confidence that we
won't.

CHAI RVAN COFFMAN:  But it's given -- it gives
the comunity an opportunity to hear you and to hear
beyond just that any person -- any team faces when
they start a new charter or even a new type of
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charter. So | just really appreciate you laying it
out there, because it's really inportant for everyone
to hear that.

M5. SIMVONS:  Thank you.

CHAIl RVAN COFFMAN:  Ms. Saracini, what questions?

MS. SARACINI: | know we're not going to see you
soon up here, because y'all work so hard --

M5. SIMVONS: W do

MS. SARACINI: -- and you have those high
expectations. And so | know that you're putting in
pl ace the processes and the systems to go forward.

So | just want to say we've only had one year, you're
on your second, so we expect inprovement this year
Thanks.

MR ALTUN: Definitely.

M. SIMMONS:  Absol utely.

MR ALTUN: Definitely.

CHAI RVAN COFFMAN: M. Davis, do you have
questions?

MR. DAVIS: No questions fromme. | just want
to support everything that's been said and | ook
forward to seeing -- and appreciate how you-all pivot
when necessary in order to try sonething new. You
know, this -- you know, a lot of this space
particularly when it comes to public charters, is
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about innovation and trying something new. And so
there will be starts and stops and bunps and hurdl es
along the way, but it's how you're responding.

You' ve al ways responded, | think, very well. So |ook
forward to seeing how the current responses are going
to have an inpact on what you're doing with all these
students. Thank you.

MS. SIMVONS:  Thank you.

MR. ALTUN:  Thank you.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: | agree with all the previous
comments and statenents, and we | ook forward to Lisa
Acadeny continuing to provide services to students in
Arkansas.

CHAIl RVAN COFFMAN:  Thank you.

A couple of things that | think is inportant to
hi ghlight here is as you started making these changes
that you saw you needed, you worked even harder to
engage the parents.

M5. SIMVONS: Yes, that's definitely one of the
things that we have found, especially with our
younger students. It's very inportant that we have
li ke parents as our partners, especially when we're
dealing with our kinders, 1st, 2nd grade, as they're
| earning how to even, you know, maneuver online and
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access our portals and all of that. Incorporating
orientation practices for our famlies is crucial to
meki ng the nodel work

CHAI RVAN COFFMAN:  And the other thing that
think is really inportant to include in your story is
starting a school with all new staff.

MR ALTUN:  Yes.

CHAI RVAN COFFMAN:  So, | nean, you've heard from
sone of these other charters, they're having a lot of
turnover and they're having to figure out how do we
keep going forward when we often have to keep
stepping back to start over with new staff. So |
think you have a different situation, as in you
started with all new staff. So you might want to
speak a little bit to that -- those challenges.

MR. ALTUN: That's one of the -- that is one of
the challenges | always like to tell people when they
ask.

So starting in 2021, and like after we got
approved from Charter Panel to open the hybrid school
| was a principal at Lisa West H gh School; so then
attenpted to staff the hybrid process. And after
that, you know, everybody -- and everybody is new,
except one of our assistant principal transfers from
another campus. So that was a big challenge because
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the systemis new, no one knows exactly what hybrid
means. \Wen we say "hybrid" people think about one
day you come to school, one day you don't. But
that's not like that. W have -- like we have some
differences fromthe -- like the traditional virtua
school s, and ny in-service took a |onger tine than
nmost of our district teacher interns because | have
to explain the nodel and | have to explain the
expectations, versus asking them questions. | ask
them questions, but it's me telling themwhat we
need. And also because we are serving around the
state, not just the Little Rock area, our expectation
fromour staff nmenbers is to travel when needed; so
to go to northwest Arkansas.

And the first year we have had about 18 to 19
staff menbers and we can say al nost everybody
returned, except like we had some transfers -- only
one or two. So right now we are in the second year
wi th al nost those sane staff menbers, and as of now
(i naudi bl e) and nost people -- everybody responded.
Only one person is not going to |ike mention that
she's not going to return, but the rest of themwll
stay. So we are hoping to have better results next
year, and we are only 2.8 -- 2.08 away fromletter
grade C. Hopefully we'll get it next year.
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CHAI RVAN COFFMAN:  Thank you

| know -- | think you're bringing up sone really
key points. And, Ms. Saracini, you know, when we
think about our educator prep prograns we're really
for the large majority educating our new enpl oyees to
be onsite face-to-face instructors. And today, we
have virtual instructors, hybrid instructors, and we
have trauma-inforned instructors, and we have, you
know, graduation recovery instructors. And we really
are trying to neet the needs of students and it
doesn't always follow an old traditional education
pat hway, so --

M5. SIMVONS: W definitely don't.

CHAI RVAN COFFMAN:  |f I've not said it today,
you need to tell your story. So a Comunication
Director that's witing these stories up and putting
themout there is really going to be essential for
everyone in this state as we're noving forward.

M5. SIMVONS:  COkay. Thank you

CHAI RVAN COFFMAN:  Thank you so much for today.

MS. SARACINI: | just wanted to say we were --
we're so conmitted that we did the online academ es,
because it was so inportant during the pandemc. So
this just makes the case for it.

MS. SIMMONS:  Thank you.
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CHAI RVAN COFFMAN:  Great. Thank you.
MR. ALTUN. Thank you so nuch.
MS. SIMMONS:  Thank you.

m  SCHOLARVADE ACHI EVEMENT PLACE OF ARKANSAS

CHAI RVAN COFFMAN:  Al'l right. And our next
school .

DR SUTHERLIN. So we have Schol armade, charter
expiration date of June 30, 2030. Qur mission
statenment is above, and then we have our data for
questi ons.

MS. GRAYER: Yeah, for our In Need of Support
for ELA and for mathematics. And then on the next
slide we have the data that has their 2022 letter
grade and ESSA School Index score. And then --

DR SUTHERLIN.  Then our geographic conparison.

CHAI RVAN COFFMAN:  Al'l right. Dr. Anderson, are
you back with us?

DR. ANDERSON: | am

CHAI RVAN COFFMAN:  There she is.

DR. ANDERSON: Good morning. | am  Good
norning again. Happy to entertain any additional
questions you all have.

CHAI RVAN COFFMAN:  Thank you.

Ms. Wight-MMrray, any additional questions
for Dr. Anderson?
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DR, WRI GHT- MMURRAY: | don't. \hen they were
here in the last discussion | was able to get all ny
questions answered.

CHAIl RVAN COFFMAN:  Al'l right. M. Saracini?

M5. SARACINI:  No, ma'am No questions at this
time.

CHAI RVAN COFFMAN: M. Davi s?

MR. DAVIS. None from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: You know, the only question | have
woul d be in |ooking at the trends | see that the
trends are still going down in all three schools.

And | guess | would like to have soneone comment on
that .

DR, ANDERSON: M. Baldwi n, thank you for the
opportunity to talk about that. One of the things
that | shared with you all during the renewal hearing
was that we had two consecutive years' data. So we
are inour fifth year. We were interrupted right
after the first year. Were we saw the biggest
growth was fromour first year, from'19 to '21, and
we did see a dip from'21 to '22 overall. But we did
have a | ot of pockets of growth. W did have -- we
were anmong the top 30 schools in the state for math
growth for Ivy Hill, so 9%growh in science as well.
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A lot of our other denographics grew as well, ELL
students, students with disabilities as well. So,
you know, it is just -- we all know that the pandem c
I mpact ed students of color and poor students the
most, and | just think that our results reflect that
challenge. Ve are definitely working very hard to
address those acadenm ¢ gaps. You know, |'ll remnd
you that our first year 83%of our students scored in
the Needs Support category in reading. \We've been
able to reduce that to 68, so we are making -- you
know, we're making gains in attacking |earning |oss.

| mean, our students were already behind before the
pandemc. So that is -- that's ny response to you
about why you didn't see the growth from'21 to '22.

MR. BALDWN:. Okay. | appreciate the response.
And et nme foll owup and ask, do you have -- do you
feel like you have the resources in the budget and
al so just other resources available to you to change
the trend-1ine or are there things that woul d be
hel pful for you to have that you don't have right now
for that?

DR ANDERSON:  And so | definitely think it --
thank you for that question also, because somebody
el se asked ne that the other day. And | definitely
think that we have the resources. | think it
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definitely takes a lot nore than noney, you know

You know, we need -- to work with Schol armade and to
work with children that are -- you know, have the
chal l enges that we are intentionally serving takes a
very mssion-mnded person. So we need staff that

not only -- we're working on them becom ng content
conpetent; we're working on themreally understanding
performance tasks and what students have to be able
to do; we're working on -- with themon howto
nmeasure the inpact of their teaching and that

| earning has occurred. But we also need teachers
that have a level of grit and have a |evel of
resilience, because it is very challenging. You
know, this is a very intentional mssion and, you
know, we're all putting in the hard work to try to do
somet hing that has not been done, which is that -- to
show that children that are from|ow economc
backgrounds and children of color can achieve at high
| evel s, despite all of the things, all of the
barriers that they face.

So to your question, | feel Iike we have the
resources. | think that we're still working very
hard to develop the staff that we have, to retain the
staff that we have, and to continue to, you know,
grow. And also to support our parents and grow our
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parents in their capacity to continue to support us
at hone.

MR. BALDWN: GCkay. Thank you very mnuch.

CHAI RVAN COFFMAN:  Thank you, Dr. Anderson.
VESTW ND SCHOOL FOR PERFORM NG ARTS

CHAI RVAN COFFMAN:  Qur next school .

DR SUTHERLIN. So we have Westw nd School for
the Performng Arts. Charter expiration, June 30,
2026, and the mssion statement is above.

M5. GRAYER: And we've provided the data as well
for their percent of Students in Need of Support for
ELA and for mathematics. And then on the next slide
we have the data for their letter grade for 2022, and
ESSA School Index and their enrol I nent and grade
span.

DR SUTHERLIN. And then we have their
geographi ¢ conpari son.

CHAI RVAN COFFMAN:  Al'l right. And who is
speaking on behal f of Westw nd?

MS. TIMMONS: Good norning. | am Theresa
Ti mons, Executive Director of Westw nd School for
Performng Arts. | also have M. Henry Kl eckley, who
is the Principal, as well as Ms. Hannah Rivera, who
I's our Counsel or/Testing Coordinator.

CHAI RVAN COFFMAN:  Al'l right. M. Wight-
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McMirray, questions?

DR, WRI GHT- MMURRAY:  Just a couple. As of
right now, how many of your students are utilizing
the virtual option? Because | noticed you have
onsite and virtual.

MS. TIMMONS: W use -- we have zero creatives
that are virtual right now

DR WRI GHT- MMURRAY:  Ckay. Okay. And then,
second question, |ooking at the response that you
provided of what you are intending to or in the
process of inplenmenting to address where you are
right now, are there any positive outcones you can
share of things you' ve been able to identify?
Because | ooking at -- | see where you kind of
outlined the things you guys are planning to do, but
just trying to get a better sense of -- a little bit
nore detail on exactly what those pieces are and then
any outcones that you've seen thus far.

MR. KLECKLEY: Yes, ma'am | can speak for that.
So good norning, everyone. M name is M. K
Principal of Westwind. And we've been seeing
tremendous growth in our creatives this whole year
through our NVEA and MAP data. \W're seeing the -- a
positive trend up with our creatives who use [Zoom
audio distortion] Lexia, IXL. And we have a very

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 117

uni que opportunity with our creatives called Genius
Hour where we have an opportunity to see our
creatives on a self-paced nodel, depending on what
they need, intervention or enrichment. And so we are
seeing some positive trends. And even |ast year, in
our first year of operation, we won an award which
was given to us by the University of Arkansas Office
of Educational Policy [Zoom audio distortion] for our
creatives. And so even though we see a lot -- a

| arge number of our population in need of support, we
are seeing themgrow in a positive direction.

DR, WRI GHT- MMURRAY:  Thank you.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: No questions.

CHAI RVAN COFFMAN: M. Davi s?

MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN:. No questions.

CHAI RVAN COFFMAN:  So | want to say that when
Tally came back fromher visit at Westwi nd she had to
tell me all the great things that she was seeing.

So, Ms. Timmons, | think it's one of those "got to
tell your story." So | know you're a relatively new
charter, but -- and it's a windy road to find out
back there, but it's really an opportunity to tell
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your story. And | think you're going to have great
progress. Thank you for today.

MS. TIMMONS: Thank you. |'msorry, you broke
up a little bit. | didn't hear the last of it, but
thank you so nuch for that. And we invite the Pane
to come out and visit our creatives and our school at
any time. W would love to have you

CHAI RVAN COFFMAN:  Al'l right. Thank you

And we're ready to move to District Conversion?

MS. GRAYER: Yes. That waps up open-
enrol | ment.

REVI EW OF DI STRI CT CONVERSI ON CHARTERS

POLK COUNTY VI RTUAL ACADEMY

DR SUTHERLIN. So we have our |ist of district
conversion charters here. And our first one is Polk
County Virtual Academy. You've been provided with
their wei ghted achi evement score, as well as their
proportion of student growth that you can see there
inthe chart. And then we have our data for ELA and
for mathematics.

CHAI RVAN COFFMAN:  And just as a rem nder
everything that you see on the agenda today is
information that's available to the public. The
school inprovenment plans are out on our district
websites -- on the district websites, and the team
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went there and pulled all of that information in for
you today and then screen-shotted information out of
My School Info with the ESSA School Index; so you're
going to see slides fromthere.

So Pol k County Virtual in Mena?

M5. GRAYER:  Yes.

CHAI RVAN COFFMAN:  So do | see the
Superintendent? |s there anyone on from Polk County
Virtual? There we are.

MS. BUCKLEY: Yes, |'m here.

CHAIl RVAN COFFMAN:  Ckay. If you'll introduce
yoursel f and be ready for questions. Gve us your
title and your name.

MS. BUCKLEY: |'mBridgett Buckley; I'mthe
Assi stant Superintendent. | also take care of
federal programs and curricul um devel opment, and |'ve
wor ked closely with Polk County Virtual Acadeny for
the last four years.

CHAI RVAN COFFMAN:  Perfect.

Ms. Wight-MMrray, any questions?

DR, WRI GHT- MMURRAY:  So | guess I'Il have to
ask nmy virtual question. It just seems -- it seens
like a lot of our virtual academ es made it onto the
list. Sois there sonmething that we should be aware
of in how the scores are done that creates that

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 120

outcone for then? O is it something that we can
help themto better understand how they're -- I'm
just trying to get a sense of why are so many of the
virtual academes on the list this year?

DR SUTHERLIN. Well, and I'll say too, you
know, when you're | ooking at the district conversion
virtual academ es typically they have a nuch | ower
enrol | ment than say your open-enrol | ment virtua
academes. So that's one piece of it.

And the other piece, | think, is it speaks to
the fact that many of these academ es we've spoken to
today, which is that they took on students that they
didn't have before. And so | think, in particular
at this point of tinme that's one factor that we're

| ooking at.
M5. GRAYER Right. And | would echo that
statenent, as well. | nmean, in 2022, Polk County

Virtual Acadeny had an enrol [ ment of 20 students. So
when you' re | ooking at these numbers in the weighted
achi evement that's why the percentages look a little
unusual here for the In Needs of Support category. |
mean, a third of 20, you know, that's going to be a
bunch of those students. And it doesn't take very
many students to make a significant inpact when we're
only talking about an enrollnment of 20. And then
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that may not be the count when we have -- when we
start tal king about our ESSA School Index and who's
included in those counts; only for |ike academ ¢ year
students are accounted -- are counted for weighted
achievement. So that student would have to be
continuously enrolled fromCctober 1 to the first
data pull, which is around md-April. So even though
they have an enrol |l ment of 20, that doesn't guarantee
that all 20 would be included in the count.

DR WRI GHT- MMURRAY:  Ckay.

MS. GRAYER. So it could be a smaller set of
students.

CHAI RVAN COFFMAN: Vel l, Ms. Buckley, if you'l
give us the specifics on Polk County?

MS. BUCKLEY: Yes. W have had quite a roller
coaster in getting this started. And what we started
our thinking behind what we were going to do isn't
what we ended up with, and part of that was the junp
inthere for Covid and how that kind of changed
things. But as we met with the review panel in
thi nk Novenber and went over why we wanted to go
ahead and keep our charter, what we've seen is that
it does have value for the students that need it.
It's hard. And whenever we talk about fully virtual,
because there's a difference between a fully virtua
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school and one that has nore of a hybrid |ook, that's
work. And really what we've focused in on trying to
do is save sonme kids, keep them from dropping out,
get them sone education and curriculumthat -- if
they' re home-schooling, if their parent is pulling
themto home-school, we can say, "Let us sinply
support you with curriculumand sit with you in that
way." And so, yes, during the pandem c our numbers
got all the way up to 100 during that year, and then
fell back down as kids were able to conme back to
school. And so that had a huge inpact on us. W
actual ly tested 3rd through 10th grade that year; we
tested, | believe, 18 students by the tine we got to
testing, and then |ast year we tested 4 students. So
we are doing kind of a back-and-forth of figuring out
who needs us and what our true goal is with them W
wll -- we have 18 students right now in the program
and we have nore students who are comng in using the
programas a way not to quit, not to give up and back
out of school

CHAl RMAN COFFMAN:  Ms. Saracini? M. Saracini,
do you have questions?

MS. SARACINI: No. | just wanted to echo that
one or two students can have a dramatic inpact. In
| ooking at that it was only going to take 0.90 or 92
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to go back up to a Cletter grade, you can see where
just the inpact of just even one.

MS. GRAYER: And | just |ooked back at their
scores and of those 20, only 8 students counted in
wei ghted achievement. So the nobility of students is
crucial for schools of this size. | mean, when
you're dealing with a large district that has
t housands of students in their enrollnent, the
mobi ity of students isn't quite as nuch of a factor
But when you have a small enrollnent, such as this
school, that can really have a big inpact on scores.

MS. SARACINI: | want to say thank you because
even though you're -- there are obstacles in your
pathway you are still forging on and making this
avail abl e even to those students. So you're making
sure that everybody has what they need. And when we
say all, | feel that this is giving all students that
opportunity to have an education, even if it is a
snmal | number. So, thank you

MS. GRAYER: And it's neking a positive inpact
on not only their district graduation rate, but also
the State's graduation rate. So | thank her for
that, as well.

CHAI RVAN COFFMAN:  And | think this is also a
testament that every student counts in our
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accountability system

MS. GRAYER  Absol utely.

CHAIl RVAN COFFMAN:  |'mvery proud of that, and I
think Bridgett can speak to that -- every student
counts. So it really does give you indicators that

- when you need to do nore for individual students.
So thank you for that.

M. Davis, questions?

MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: No questions.

CHAI RVAN COFFMAN:  Al'l right. Thank you, M.
Buckley. W& appreciate you being with us today.

MS. BUCKLEY: Thank you all very much. Have a
great afternoon.

ACADEM ES OF WEST MEMPHI S

CHAI RVAN COFFMAN:  The Academ es of West
Menphi s.

DR SUTHERLIN.  Yes. So you have your weighted
achi evement data, along with your growth data, and
then you have our data for ELA and mat hemati cs.

CHAI RVAN COFFMAN:  Al'l right. Here cone the
Academ es of West Menphis. If you'll introduce
yourself -- we can barely see you in that |arge room
so you'll have to speak up so we can be sure and hear
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you.

M5. WAGNER: CGood afternoon. & have our team
wth us today. Ms. \gner, Assistant Principal; we
have our Superintendent, Assistant Superintendent,
our Testing Leader, our Facilitators, and Principal.

CHAI RVAN COFFMAN:  Al'l right. If you'll state
your name before you speak and your title as we go,
that way our record will accurately indicate that.

M5. WAGNER:  Susan \\agner -- |'msorry --
Assistant Principal, the Academ es of West Menphis.

CHAIl RVAN COFFMAN:  Ckay. All right. M.
Wight-MMrray, do you have questions?

DR WRI GHT- MMURRAY:  Again, just |ooking at the
rebound, it looks like there's -- you know, there's
been sonme turnaround there, which is great to see.
And so at any point in time that they just want to
provide details on what they feel |ike maybe led to
that. Again, | think it's just a great opportunity
for other schools to be able to hear what sone fol ks
are doing that is having positive outcomes.

CHAIl RVAN COFFMAN:  Ms. Susan, do you want to
speak to that?

M5. WAGNER: Yes, ma'am Yes. W -- coming of f
of the Covid, when we noved and brought most of our
students back on canmpus we felt like that we had to
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address not only academ cs but attendance and our
nmental health, and so that has been our focus. We
have taken our data and drilled down to our students
i ndi vidual needs. And we have a teamhere that |'m
going to turn and let them address specific areas of
what we've done. W feel that's been our success in
how we' ve nmet the students. We've provided classes
in our tier instruction, we've provided countless
opportunities for those students to attend so that we
can address their specific needs.

Ckay. This is Tiffany G bson, our literacy, and
|'mgoing to have her address our success that we're
finding in our ELA.

M5. GBSON. Yes. So the Academ es of West
Menphi s val ues tracking student growth, as well as
i dentifying and addressing student areas of weakness.
And we actually started this process before this
school year. W started this process in the sumer
where the instructional facilitators nmeet with
classroomteachers to desegregate the ACT Aspire data
in certain areas of deficiency. Now these
deficiencies are being correlated with our Arkansas
acadenm ¢ standards. This quickly allows our teachers
to identify their essential standards for the school
year. W then take those essential standards and
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break those down into essential skills, and those
skills are put in a curriculum pacing gui de which
will drive the instruction for that upcom ng year
Instructional facilitators also use the summer to
create the formative and sunmative assessnents, as
wel | as standard-based rubrics to use throughout the
year to track student progress and success. Al so,
throughout the year test coordinators and content
teachers desegregate NWEA data and those meetings
provide teachers the skills that the students are
ready to learn and any deficiency the students need

- the teachers need to reinforce in their classroom

MS. PANICOLA: M nane is Tracy Panicola, and

ama math interventionist here at the Acaden es of
Vst Menphis. W offer tutoring available before and
after school, Saturdays and Sundays, sonetimes both
days of the week -- weekend, excuse ne. W use our
core teachers for that. W also have built in credit
recovery into our schedules. Credit recovery is also
of fered after school, before school, and on weekends
as well. Students have the opportunity to recover
credit during the school day. An eight-period day

al lows that space for scheduling. The transportation
is conpletely provided for our before- and after-
school and weekend tutoring prograns. W have hired
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addi tional credit recovery staff, and we use severa
different credit recovery platforms that we use to
individualize that differentiated instruction, all
the way from MobyMax, |XL, Ingenuity -- and then, of
course, we use a lot of directed instruction as well.

MS. WAGNER: And to add on to what they shared
with you, what also has hel ped us -- our students, is
because of the poverty level at our school we've
added bus routes. The students all wanted to take
advantage of the morning and the afternoon and the
Saturday tutoring, but they just didn't have
transportation. We're 100% free-and-reduced |unch,
so that has really helped to take that burden off the
parents and allow the students to cone in for those
times. And one nmore thing that we're proud of is our

- in our planning for the 10th grade, for the 9th in

English, we have a tinme set aside that they neet
every day, so they're continually adjusting, after we
test, what are the needs that we address, what are
the standards that the students aren't succeeding in.
And so it's a constant reflection and adjustment.
That's really hel ped us to help with the growh.

CHAI RVAN COFFMAN:  Al'l right. Thank you

Any additional questions?

DR WRI GHT- MMURRAY:  (Shaking head fromside to
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side.)

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: No. Continue the growh.

CHAI RVAN COFFMAN: M. Davis?

Yes, the growth is on the right side.

M5. GRAYER  Yes.

MS. SARACINI: Continue that.

MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN:. No questions.

CHAI RVAN COFFMAN:  Al'l right. Well, thank you,
Vst Menphis team W appreciate you being with us
t oday.

M5. WAGNER: Thank you.
ACADEM ES OF RI VERCREST HI GH SCHOCL

DR SUTHERLIN. Al right. Next we have the
Academ es at Rivercrest. And we have our data for
wei ghted achi evement, as well as our chart and our
ELA and mathematics data.

CHAIl RVAN COFFMAN:  And who i s speaking on behal f
of Rivercrest?

MS. RAPER: Good norning. Shantel e Raper,
Assi stant Superintendent. Superintendent Mke Cox is
here; Principal, Bill Burfield; and then our Academ c
Coach, Cyndy Henderson; and Dave Diagostino is here.
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CHAI RVAN COFFMAN:  Al'l right. M. Wight-
McMirray, any questions?

DR WRI GHT- MMURRAY: | just want to give them
an opportunity to address the decline that we're
seeing and how they plan to rebound going forward.

MS. RAPER  Absolutely. So comng -- you know,
com ng out of Covid, R vercrest School District as a
whol e, we have transitioned with quite a few things.
W' ve really gone back to the basics. What we have
found is that those essential best practices are
probably going to give us the biggest bang for our
buck.

Insuring that we have a quality staff -- one
thing we can say, we went fromthe |owest median
salary in the county to the highest median salary in
the county. W went froman average teacher
experience of seven years to 11 years. W went from
27 teachers in the district not on a path to
certification to -- | believe we have three this
year. So having that quality staff in place was
nunber one.

Having a viable curriculum-- we did not have a
solid viable curriculum W put together a math team
and put together a math, literacy, science, and
social studies -- we only had to do that all in one
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year. W could not stagger out |ike so many tines.
Ve as of last year realized we needed a curricul um
process in every subject, so we have to bite that off
at the high school |evel

Havi ng an assessment process -- interim
assessnments were not present; so that interna
process is there.

Setting individualized student goals -- if you
take a | ook at our updated School Inprovenment Plan
and you see the new actions that are there, you wll
al so see very specific and drilled-down data goals
that are -- you know, there are nanes with every one
of those nunbers. So we junped head in on that -- on
the internal process and assessnent.

Suppl enental curriculumin place -- one thing we
did have already, we had a solid process through
Solution Tree support for intervention. We're stil
wor ki ng on having quality instruction in that
intervention time. So what |'msaying is we have the
time, but now we're working on a suppl ementa
curriculumthere.

Lesson plans -- just the basic pacing guides,
| esson plans, viable curriculum interventions -- al
of those things that are essential best practices
that we had to really start at the beginning. And
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what we know is that we have good students and we
have good teachers, so those best practices should
catapult us very quickly into moving in the right

di rection.

"Il go ahead and turn it over and see if one of

- our academ ¢ coach or principal -- we have plenty
of things that are updated. School |nprovenent Plan
had a long list of Do actions and those Do actions
are actual 'y happening.

And then, do y'all have something you want to
add?

MR. BURFIELD: Again, | just want to say, along
with --

MS. RAPER. Say who you are.

MR. BURFIELD: ['mBill Burfield. ['msorry;
thank you for that.

You know, | want to back what she just said,
that we have got the process going where those
teachers are getting those skills down, by skill per
student, per need. Right now we have -- you know, we
had that built-in -- we call it Crest Time. W pul
kids that -- in that are needing support in nainly
ELA and math. Those teachers -- we have a sign-in
sheet that those teachers assign students during that
particular time. They go to that particular teacher,
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i f that teacher doesn't have themin classroom So
they can nmove fromone class to the other, to that
class, if needed when they need to get that support.
So we have that built-in curriculumright there for
them by need, by the student.

W have nonitors. W have tutoring that wll
start next week, after school on Tuesdays/ Thursdays.
V¢ have transportation built-in with those. You
know, if you're not famliar with us, we're pulling
froma big school district with five towns that are a
long way away. So we use it for afterschool. From
3:15 to 4:15, we will have tutoring in ELA and math.
They start next week.

Do you have any ot her --

MS. RAPER  Another thing, we've partnered with

- here that's been a huge success for us, having the
peer grants in place. W're able to put sone
(inaudible) in there to support some teachers. W
set sone very small goals |ast sunmmer, some things
that we knew we could do quickly, like on-tine
credits. You know, com ng out of Covid all schools
had, you know, trouble with on-time credits. Qur
credit recovery teachers alnost -- well, they did --
they worked thensel ves out of a job. So that was a
good thing, getting those kids caught up. So that's
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going to help us with our graduation rate.

So along with our weighted achi evenent and our
val ue-added, we're |ooking at those individual SQSS
because those are there for a reason. You know,
there may not be a [ot of points allotted there. W
know that those are good things for our students to
have in place. So we have goals for each of those
SQSS's as wel | .

CHAIl RVAN COFFMAN:  Al'l right. Thank you.

Ms. Saracini, additional questions?

MS. SARACINI: No, not at this tine.

CHAI RVAN COFFMAN: M. Davi s?

MR. DAVIS: None from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: | would just say | appreciate the
quantifiable goals on the plan, and | always |ike
that. And | appreciate you all doing that, your work
on that.

CHAI RVAN COFFMAN: | have a quick question. So

- we're getting repeat feedback.

So one of the things that --

MR. DAN DAVIS: You're getting feedback from
t hem because you're comng through their speakers,
then it's com ng back through their m crophones.

CHAIl RVAN COFFMAN:  Ckay. If you'll mute at
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Rivercrest | think it"ll stop the feedback, Dan says.

Ckay. So what | would like to hear is the
things that you have outlined of the things that
you're doing to nove that needl e across the line and
up where we want to see you. Those all make very
much sense to me. M question is what has brought
about the sense of urgency to get it done?

MS. RAPER. Ms. Coffman, just to be honest, M.
Cox and nyself coming in, not seeing those things in
place. And we are conming froma struggling schoo
district; Ms. Henderson was in a struggling schoo
district as well. And | knowin |ooking at the
students and what we know about our students here,
and the teachers that we have here, we are not a D
school. W are absolutely not a D school. And those
very essential sinple best practices, to be quite
honest -- |esson plans, there was never a lesson plan
process in the district. Thereis -- | believe, M.
Henderson, you had 100% of |esson plans turned in by
5:00 p.m on Mnday, and the running joke is what
grade did you make on your |esson plan yesterday for
the teachers. Those are things that even though they
may be small, for those of us that are (inaudible)
school districts in the past, where we're subscribing
for everything we can find to make a difference, we
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know that those sinple things -- a pacing guide is
going to make a difference. Looking at this data is
going to make a difference.

So it's been a tough year, but M. Cox, with the
experience that he has, we are -- we do have
accountability. So at the beginning of the year with
these goals, and when we | ooked at our students and
we said, you know, we have students that scored C ose
that we're not |eading in the Ready colum. W sent

- what we know about these kiddos, |ooking at these
scores, we think they're Exceeding. So they're in
that little feeding block. W have sone kids that
are ready that we can say, you know, we're surprised
they're even in Ready, but there we are. So we
interimtested in Decenber, and it's been a painfu
process because January we held those teachers
accountable to I ook at that data again. And, you
know, we all know those are just best practices that
we shoul d have had in place

CHAI RVAN COFFMAN:  Absol utely. That was why
was wondering about the sense of urgency.

MS. RAPER Yeah. W -- | think -- | really
feel like -- because | have faith in these teachers,
| have faith in this team | have faith in our
students. But these -- what | look for are snal
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things that we're going to get a big bang for our
buck out of. And, you know, we're -- this is going
to be a five-year process; you know, we've got some
time, we've got to work onit. But when and if those
simple things don't make a difference, then we'll
start pulling those rabbits out of our hat and trying
to find those different things that wll.

CHAI RVAN COFFMAN:  Al'l right. Well, thank you
so much. Al right. Thank you for being with us
t oday.
WARREN M DDLE SCHOOL

CHAI RVAN COFFMAN:  Qur next school ?

DR SUTHERLIN. W have Warren M ddl e School.
And, of course, we have our weighted achi evement and
our student growth, as well as our ELA and math data.

CHAIl RVAN COFFMAN:  And who i s speaking on behal f
of Warren M ddl e School ?

MS. CORNISH: Kathy Cornish, Principal, Warren
M ddl e School .

MS. WARDLAW And Carla Wardlaw, the Assistant
Superi ntendent .

CHAI RVAN COFFMAN:  Al'l right. Thank you so
nuch.

Ms. Wight-MMirray?

DR WRI GHT- MMURRAY:  No questions at this tine.
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CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: No. Just keep moving forward.
It"s not a lot of growh, but it's alittle.

CHAI RVAN COFFMAN:  They're on the right side of
the |ine.

MS. SARACINI: That's right.

CHAIl RVAN COFFMAN: M. Davi s?

MR. DAVIS: Yeah, that right side of that line
s -- you know, that's something that's inportant.
So | appreciate that. Nothing from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN:. No questions.

CHAI RVAN COFFMAN:  So just to give you a quick
mnute, Kathy, would you just speak to what's going
to make the biggest difference at Warren, not -- so
you're on the right side of the line, but we're
trying to go up to that top quadrant.

M5. CORNISH: One thing that we have -- we did
| ast year, we wote an application to -- for the
inclusive practices PLC project and got accepted.
And so we've had a coach comng in all year working
with our staff on really refining our PLC process as
far as identifying our essential standards. And we
have now net all three goals that he has set for us
this year, and have devel oped a school -w de
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intervention and extension system And we have
started noving toward inclusive practices in our
bui | di ng where our SPED teachers and students are
being taught -- or going into their regular
classrooms and al so making sure that our resource
students are receiving grade-level instruction. And
we think that we're working on our -- refining our PD
and really hitting on our reading strategies and

| earning our curriculumwth the State approved |ist
for -- to make sure it's assigned to the Science of
Reading. So we think those are really going to be
big factors for us this year.

CHAI RVAN COFFMAN:  Great. Well, we expect they
w |l be too. Thank you so nuch for being with us
t oday.

LI NCOLN HI GH SCHOOL

CHAI RVAN COFFMAN:  Qur next school ?

DR SUTHERLIN. Al right. W have Lincoln High
School -- our weighted achievement data, growth data,
and then our ELA and mathematics data.

CHAI RVAN COFFMAN:  Ckay. And who is speaking on
behal f of Lincoln?

MR. KARBER: Stan Karber. 1'mthe Lincoln Hgh
School principal for the last three years now.

CHAI RVAN COFFMAN:  Al'l right. M. Wight-
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MMirray, do you have questions for M. Karber?

DR, WRI GHT- MMURRAY:  Thanks for being on today.

MR KARBER  Yes.

DR WRI GHT- MMURRAY:  First, you know,

i medi ately we | ook at the |oss --

M5. GRAYER:  Yes.

DR WRI GHT- MMURRAY:  -- during that tinme
period. And so | did note -- | was trying to get
back to my notes. Sorry. And it |ooks like that
you' ve set sone goals on how you're going to address
that. You' ve identified some curriculum pieces that
you're going to inplement. But | was -- and
apologize if | don't see it, but howdid you
determ ne that those were the pieces that you needed
to inplenent to address the loss that you
experienced?

MR. KARBER: \ell, one of the first things that

- one of the most inportant things | think that we
have done is -- in addressing where we think our
students are at is identifying where our students are
at by identifying our students. And we inplenented a
mentor program where every student on our canpus is
assigned a mentor. W actually have a nmentor draft
where these kids are selected and they're rolled into
a teacher that they spend X-amount of hours a week
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with that teacher, getting to know, so that we can
kind of attach to that enotional, social, everything
that we can do to help them try to bring back the
idea that this isn't that bad of a place to hangout
at; to develop those relationships where we can
actual ly get themin the building to continue to
devel op those relationships. Wth the vol ume of
havi ng them here we can devel op a better
under st andi ng of where our kids are at, where -- nore
importantly, where they're not at, and what we can do
to provide themw th the resources and the
opportunity to nove them to get themwhere they need
to go. | think that the mentor piece has been
extrenely successful as far as draw ng our kids back
to the canpus, starting off with the -- you know,
|'ve heard a |ot of talk today about the hybrid high
school and how we intertw ne virtual educational
experience with an actual in-person. | think that
our mentorship not only kept sone of those kids that
were at the house receiving a virtual education on
the hook, | think it also helped reel some of them
back onto our canpus where we could spend nore tine
with them devel oping that relationship, and

devel opi ng our understanding of where they're at and
what we can do to get themwhere we think they need
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to be.

DR WRI GHT- MMURRAY:  Thank you.

CHAI RVAN COFFMAN:  Al'l right. Thank you

Ms. Saracini, questions?

MS. SARACINI: So I've heard you talk about the
rel ationships, you feel that's going to propel you
forward. | know when you're tal king about high
school and mddle school it is all about
relationships, a lot of times. But you feel that
you're already starting to see that this year?

MR. KARBER: Absolutely. | feel that, just from
the culture and wal king the hal lways and being in the
cafeteria and seeing the kids. | think that we al
understand what safety |ooks like in the kids' eyes
and when they feel confortable. And you have to be
at that state of confort to be vulnerable to
understand that we have sone areas that we need to
work on, and that's what we've worked hard to do.

And | think simultaneously wthin devel oping that
confort and that safety-net for our kids it also
creates a place where the teachers feel that as well.
And they feel confortable to push it alittle bit
with these kids and to extend over sonething that --
you know, we all have confort zones and you've got to
get those kids outside of that in order to really
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nove them where we think they need to go.

CHAI RVAN COFFMAN:  Thank you

M. Davis?

MR. DAVIS: Yeah. Just a couple of questions
here. You know, |'massumng that this was not a
| arge surprise, considering how inportant data is and
the fact that you all will sort of use it. Can you
tal k about how you use data to nake decisions and how
it's informng what you do now?

MR. KARBER: Sure. So, no, it's not a big
surprise, M. Davis. You're right. And what we've
done is our programs that we go out and select -- and
the staff has a voice in selecting -- we use the
students' data. Part of that draft is to |ook at the
students' data and to understand -- in the
devel opment of -- you know, if you're talking about
l'i ke the devel opnent of a personalized educationa
plan, to personalize that education for these kids
and to nmeet themwhere they're at. W have to use
that data. W inplenmented I XL which it runs -- we
run benchmarks on themthat will give us a diagnostic
of where those kids are at and then it creates a
personal i zed plan that the teacher, the mentor will
both help inplement with that student so that we can
see that growth. And then not only can we see that
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growth, we can encourage those kids to continue
chasing that gromth. So the data, it's clearly
important to us to take a | ook at where they're at,
and, like | said, |like where they're not at. And
think that that's the job of all the educators that |
work in the building with; we take a sense of pride
in know ng where we get themat -- and | heard the

| ast group say that, "We're not a D school." So
you're not going to walk through these buildings --
and I'mnot going to sit on this meeting and say that
we're a D school. W are above that. W are wel
above that. And we have to use that data to plug-in
those pieces to nove that so that it also represents
fromwhat we're on today.

CHAI RVAN COFFMAN:  Thank you

M. Bal dwi n?

MR. BALDWN: So in looking at the chart that's
up right here, you guys are in the |lower |eft
quartile and really kind of out fromnost schools, so
there's a little challenge there. And | guess as you
were tal king about your mentorship program | was
very interested in that. And it raised one question
for me: is the challenge you have with where you're
at an emotional challenge with the students,
connecting themto just, you know, basic things? O
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s an acadenmi ¢ challenge? You nentioned sone
chal | enges academcally. |'mcurious on both.
mean which one is your biggest challenge in this
| ower quartile?

MR KARBER: Well, | think that it's -- | think
that you hit it on the head; it is both. And I think
that one of the things that we have to do and one of
the reasons why | nentioned the mentor programis
they have to have a voice of reason to support
education. Because when they cone from an
educational -- a household that does not support
education -- and | don't nean that they're openly at
the dinner table talking about how bad school s are;
|'mjust saying that they say they can get it done
W thout schooling and they have success wi thout that.
And we have to have them connect to this building and
connect to this group of teachers and this group of
educators to show themthat it doesn't have to be al
tal king about what they can't do well; it could be
growing themin sone areas that they're not doing the
best in. But then also show ng themareas that they
are really good in and focusing on things that they
have an interest in and attaching those things to
them And using the staff, nyself included --
everybody on this canmpus as a liaison to help these
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ki ds better understand how education can help them
and how a high school education can help them So we
battle generational educational neglect, and then we
al so battle poverty. And there's things that we have
to overcome but we've got a staff of people willing
to doit, just Iike every building does.

MR. BALDWN: Is your nentorship program just
mentorship within the teacher group or is there
outside comunity mentorship provided? And | guess
the followup is, is the program you know, during
normal school hours or is it, you know, beyond the
school hours?

MR. KARBER: That's a good question. W have --
our teachers are the nentors. W have everybody
within the district, wthin our high school acts as a
nmentor. | have ny group of nmentees -- the assistant
principal, the basketball coach, everybody does. And
what we try to do -- what we do successfully is
connect the student, the staff, and the parent, the
guardian, the commnity, the stakeholders. So we
make phone calls, we interact. \hen we have our
parent/teacher conferences they show up to see the
nmentor, and then the mentor can talk to the student,
talk to the parent. W may can let them go
t hroughout the building kind of wth a map of who
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they're looking for. W have -- our neetings are
shared weekly and biweekly to tal k about these
students, to talk about, as a 9th grade group, if you
have this student as one of your mentees; we talk to
the 10th graders about things that they should be
| ooking for and we just build on it -- alnost the
devel opment of a basebal | playing card where the
stats are on the back of these kids and then we get
to tal k about sonme of the things that they're
interested in and some of the plays they've nade, and
then some things that can keep that connection very
relevant to the student so that they know "I've got
sone people that | can lean on in there and, you
know, they're speaking ny |anguage."

MR. BALDWN: Thank you

CHAI RVAN COFFMAN: M. Carter --

MR. KARBER  You're wel cone.

CHAI RVAN COFFMAN:  -- | appreciate you don't
li ke being on this list, and so |'m|ooking forward
to that dot noving quickly across the quadrants.

MR. KARBER: Yes, mm'am

CHAI RVAN COFFMAN:  Thank you

MR. KARBER: | gotcha

CHAI RVAN COFFMAN:  Thank you so nuch.

MR. KARBER: Thank you.
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ADVENTURE ONLI NE ACADEMY

CHAI RVAN COFFMAN:  Next school ?

DR SUTHERLIN. Al right. Adventure Online
Acadeny -- our weighted achi evement scores, student
growh, and then our ELA and math dat a.

CHAI RVAN COFFMAN:  And who is online to speak
about Adventure Online Acadeny?

MR WALKER: Hello. M nane is Ryan Wl ker and
| amthe Principal of the Adventure Online Acadeny.
And al so Tona Dozier is online with us. W are not
together. It's Valentine's and | don't know -- | own
a flower shop, so I'mselling some flowers.

CHAI RVAN COFFMAN:  Al'l right. Questions, M.
Wight-MMrray?

DR WRI GHT- MMURRAY:  Ckay. Again, immediately
| ooking at the lack of rebound, |arge number there.
So --

MS. GRAYER: So | think | can address that.

DR WRI GHT- MMURRAY:  Ckay.

MS. GRAYER: So Adventure Online Acadeny tested
10 students. Again, they were affected by their
snal|l enrollment and -- well, they were -- I'msorry;
let me go back. They were expected to test 10
students; they tested 8. As you all well know,
they're expected to test at |east 95%of their
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student population. So since they didn't nmeet the
mark of 95% of their all-students group, that causes
us to -- a federal inplication of that is that their
wei ghted achi evenent is adjusted based on the
percentage of students that tested. So that caused a
significant decline in both their weighted

achi evement scores and their overal|l ESSA scores
between 2021 and 2022, and that's what you're seeing
in that negative rebound.

DR WRI GHT- MMURRAY:  Ckay. So that helps to
answer that one.

M5. GRAYER:  Yes.

DR, WRI GHT- MMURRAY:  So thank you for that
expl anati on.

And then --

MR. WALKER: Thank you.

DR WRI GHT- MMURRAY:  |'msorry; did you want to
say somet hi ng?

MR WALKER: | was just thanking her for that
expl anati on.

MS. GRAYER: You're wel come, Ryan.

DR WRI GHT- MMURRAY: Al right. And then,
second question -- so, again, | appreciate the
response that you guys provided as relates to your
literacy. But then | also noticed that you have --
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is it 83%that are In Need of Support in math. And
so just want you to be able to talk to a little bit
of how you plan to address that?

MR. WALKER: So this year, thisis ny first year
as the principal of the Adventure Online Acadeny.
was the elementary principal for -- and assistant for
12 years prior to this. So what we have done this
year, when | went onboard -- and Ms. Dozier and
have been working closely together -- but we adopted
a new curriculum After visiting with our students
that were enrolled, math was a big area that we --
the current -- the curriculumthey were using did not
nmeet the need of the student because, as we all know,
students struggle in math, as can be seen by our
scores. But also when there's not a teacher there
teaching it then it's even a stronger struggle. And
so we have adopted the Pearson Connexus math and they
provi de online support, which we have tapped into.
And then there's live teacher tinme, and then there's
Veb Mail that the students are encouraged to use.

This year we also have an onsite office for
nysel f and ny administrative assistant, and we
provide tutoring, if they want to come in. And then
| also provide Zoomtutoring as well

DR WRI GHT- MMURRAY:  Ckay. Thanks.
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CHAI RVAN COFFMAN: Do you have fol | ow up?

DR WRI GHT- MMURRAY:  Not right now. Thank you.

CHAIl RVAN COFFMAN:  Al'l right. M. Saracini?

MS. SARACINI: Thank you for your explanation,
agai n, knowi ng that one person or one student can
make an inpact to the negative like this. So thank
you for explaining that; so that helps me understand
it better. Thanks.

CHAI RVAN COFFMAN:  Each student makes an inpact.

MS. SARACINI: Yes, it does. And I'mglad that
V\B - -
CHAI RVAN COFFMAN:  That's because we have a
great system

MS. GRAYER: Every student must succeed.

MS. SARACINI: On the record, we have a great
system because every student inpacts.

CHAI RVAN COFFMAN:  That's right.

MR. WALKER: This year we've added to our
enrol lment forma statement that all students have to
take the state-mandated test and the parents have to
initial it and agree to it before they can enroll in
the program

CHAI RVAN COFFMAN:  That's wonderful .

And, M. Davis, do you have questions?

MR. DAVIS: Just in regards to enrollnent, |
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think they gave sone -- the Departnent provided sone
answers in regards to the testing. Wat is currently
the enrol | ment?

MR. WALKER: So currently, this semester | have
30 -- I think 33 enrolled. Last senmester | had 34.
| had some drop-out and sone come in. So that's ny
current enrol | ment.

MR. DAVIS: (kay. Thank you. No other further
questi ons.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: So really following up on the size
of the school, the small size of the school, let nme
ask you al so about the teacher staff and
adm nistrative staff as far as who all is full-tine
and who all is part-tinme. And | do appreciate the
fact that you' re here today, and since you own a
flower store | know what Valentine's Day is for that

line of business. | have a friend that does that.
But maybe talk to us about the staffing of your
progranf

MR. WALKER: All of our staff is enployed
through Pearson Connexus. W contract with them so
they provide the staffing for Pearson. They're all
certified teachers. They all have Arkansas teaching
l'i cense.
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MR BALDWN: Ckay.
MR WALKER: And | guess that -- | don't know
the make-up, if they're full-tinme or part-tine, to
answer that question.
MR. BALDWN: GCkay. And how nuch tinme do you
spend on the progranf
MR WALKER: | spend a mgjority of ny day -- |
al so our pre-K principal. But I'mgoing to say |
spend at |east 75% of my day reaching out to the
students every-other-week -- or if they're not [Zoom
audio distortion] | email themand their parents. |f
they're failing, if they're not doing their work, we
reach out to themif they need any assistance.
have sonme students that cone in daily or every-other-
day for tutoring [Zoom audio distortion] to help
reinforce their [Zoom audio distortion].
MR. BALDWN: GCkay. Thank you.
CHAI RVAN COFFMAN:  Thank you, M. Walker. W
appreci ate you being with us.
MR. WALKER: Thank you.
DRI VEN VI RTUAL ACADEMY ( PCSSD)

CHAI RVAN COFFMAN:  Qur next school ?

DR SUTHERLIN. W have Driven Virtual Acadeny
- wei ghted achi evenent data and growth data, as well
as ELA and mat h.

m
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CHAI RVAN COFFMAN:  And online for Pul aski County
s --
MS. BLACKWELL: Hey. Online is Rachel
Bl ackwel |, the Digital Learning Facilitator, and M.
Leslie Ireland, who is the Principal of the virtual
acadeny, and Dr. Dillingham the Principal at the
el ementary school .

CHAI RVAN COFFMAN:  Perfect. Questions, Ms.
Wight-MMirray?

DR WRI GHT- MMURRAY:  Thanks again for being
online. Just a simlar question to the previous. |
was able to see the literacy plan, but, again, there
are students that are in need in that. | just want
you to be able to speak to what is your plan to
address that area for students?

MS. BLACKWELL: Okay. | wll let Ms. Ireland
speak on that behalf. But I'lIl start by saying this
is our first year -- our |ast year was our first year
as a virtual academy, so we started off with [ike a
500%increase. | came to y'all |ast year because we
had to increase our first year enrollment cap just to
nmeet the needs of our students and our district,
because we only provided virtual through the academny
and not through our local schools |ast year. So we
went from 611 students |ast year to -- and now we
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have 297 students in our virtual acadeny this year
so just to kind of give you the idea of our nunbers
fromlast year.

So I"lI'l let Ms. Ireland address what we're doing
for the -- for math and ELA

MS. | RELAND: So [Zoom audio distortion] is we
don"t block math and literacy at the mddl e schoo
level. And for the 23-24 school year we are doubl e-
bl ocking that in literacy for grades 9-12 as well.

DR WRI GHT- MMURRAY:  So beyond doubl e- bl ocki ng
what other strategies or, you know, supplenenta
additional curriculumare you going to be offering to
students? And then also any type of professiona
devel opment maybe that will be offered to teachers?
Do you mind speaking a little bit to that?

MS. | RELAND: Absolutely. So for our students
in addition to double-blocking, of course we are also
offering all students -- well, not offering -- all of
our students who do not score Ready or Advanced on
the assessment, they are blocked into a study center
with a certified teacher who i s providing
renediation, either in literacy and/or math,
dependi ng on what the student needs.

V¢ al so have one day a week where we do school -
wi de smal |l group teaching, and that small group is
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based on what those -- the areas that those students
need as far as our math assessments. So we neet
after each math assessnent, we look at the data, and
we place those students in small groups based on what
the needs are. Those groups are flexible, so as
those students performor master those skills they
nove to the next group or the next level.

VWe're also providing PD for our professiona
staff as far as (inaudible); also, instructional
technology PD. And we are also working on just best
teaching strategies and what that |ooks like in a
virtual setting

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: No questions at this tine.

CHAI RVAN COFFMAN: M. Davi s?

MR. DAVIS: And all those prograns you just
tal ked about are happening virtually; correct? So
when you tal k about --

MS. | RELAND: Yes, sir.

MR DAVIS: -- small groups of students or
bringing teachers together you re doing all that
virtual ly?

MS. | RELAND: Yes, sir. W are 100% virtual
MR. DAVIS: Yeah. Thank you. No other
questi ons.
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CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN:. No questions.

CHAI RVMAN COFFMAN:  So ny only question is today
you' ve had the opportunity to hear froma lot of
schools -- a lot of schools that have worked through
sone of these virtual problens. Are you partnering
with any other virtual school to learn what they've
done? O talk tous alittle bit about that
possibility.

MS. | RELAND: Yes. W've actually partnered
with some of the people there at the Department with
you. We've also partnered with the schools at
Fayetteville; we've worked very closely with them and
their nodel, because they started the process several
years before we did. W have been col | aborating with
them and working through that process as far as next
steps and what this should | ook Iike.

CHAI RVAN COFFMAN:  Ckay. Thank you very nuch.

MS. | RELAND: You're wel cone.

CHAI RVAN COFFMAN:  Hearing no additiona
questions, thank you for being with us today. And
we' |l move on to our next school
HOT SPRINGS WORLD CLASS HI GH SCHOOL

DR. SUTHERLIN. So we have Hot Springs Wrld
(G ass High School. W have our achievenent data,
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growh data, ELA data, and then math data.

CHAI RVAN COFFMAN:  Al'l right. | see the
Superintendent.

DR. NEHUS: Good afternoon, | guess. | was
going to say norning. Dr. Stephanie Nehus,
Superintendent of Hot Springs School District. And |
believe also Ms. Kiley Simrs, Principal is online.
But I'll be glad to speak.

CHAI RVAN COFFMAN:  Al'l right. M. Wight-
McMirray, you' re the |eader today.

DR, WRI GHT- MMURRAY: | guess nore comment, just
thi nking back to previous conversations that we've
had with your district. |'mencouraged to see the
growth. | know that we've had conversations with you
before about your letter grade but it |ooks like you
guys are naking progress, so | do appreciate seeing
that. And | do appreciate the detailed plan that you
shared with us that provides me a lot of good detail
on the actionable things that you are planning to do
to address those concerns.

DR. NEHUS: Thank you.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: It looks Iike you have a solid
plan. Again, | want to just say you're on the right
side of that line, as Ms. Deb puts it. But | don't
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real |y have any questions, but just keep going in the
positive direction,

CHAI RVAN COFFMAN: M. Davi s?

MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: | did have a question on the
Students In Need of Support for math. There seens to
be a higher nunber of ELA numbers. |Is there a
specific challenge with math or maybe comment a bit
on that?

DR NEHUS: Sure. W have seen that as being a
challenge in our district, even in the elenmentary
nmovi ng up obviously. Those skills grow upon one
another, so if we have a deficiency in the early
grades that does carryover to the upper grades. W
are focusing on that very intentionally, especially
at our high school and at our junior high. O
course, using the professional |earning comunities
process we have |ots of collaboration time, but we
al so have learning | oss prevention intervention
teachers that we've added specifically providing Tier
2 and Tier 3 interventions in mathematics. And then
even nmost recently our high school purchased Ascend
Mat h which is, you know, an online supplenent to help
us Wi th those deficient foundational skills.
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MR. BALDWN: Thank you for that answer.

CHAI RVAN COFFMAN: I f you'll -- while we have
Dr. Nehus online, if you'll go ahead and take us to
the junior high.
HOT SPRINGS JUNI OR ACADEMY

DR SUTHERLIN. Al right. So Hot Springs
Juni or Acadeny -- and we have our achievenent data
and we have our growth data, ELA and math.

CHAI RVAN COFFMAN:  So - -

DR NEHUS: And | also have M. Billy Brazle who
i's our Junior Acadeny principal online, as well.

CHAI RVAN COFFMAN:  Yes. Thank you. Because
you know, we're not seeing -- we're not on the right
side of that Iine.

DR NEHUS: Yeah, you're right. W% aren't.
But, again, a lot of what we're doing is 7-12. You
know, we do see the junior acadeny and our high
school as a super-canpus, and so we're trying to
align all of our systems. And so we are not where we
want to be. Again, that is an intentional focus of
ours. Both of those buildings are in the PLC pil ot
proj ect through DESE, so we're getting lots of
addi tional supports. W as a district provide
Solution Tree associates support, as well. We're
| ooking to provide specifically math content
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prof essional devel opment this summer to try to give
- you know, nmake sure our teachers have everything
that they need to be successful in teaching our
students, specifically in math.

CHAI RVAN COFFMAN:  How much do you attribute to
this being just a deep understanding or a strength in
your entire K-12 curricul unf

DR NEHUS: |'ma former math teacher. But |
know ' m |l ooking at Ms. Gayer on the screen, because
we worked hand-in-hand together on curricul um
devel opment in our -- when she was working in the
district. And so | can speak extensively on that.

| think it has been a past systemw de problem
curriculumwise. | wll tell youl think the years
of CG@ where we didn't teach foundational skills and
the years that we got away from teaching
nul tiplication facts and, you know, just honing in on
that -- and that's my personal and professiona
opinion which I'll share -- | think that that has |ed
to some of this. And so we're really going back to
foundational skills. \W're using Eureka Math
curriculum W are inspecting what we expect, and we
are expecting that to be inplemented with fidelity --
and, you know, that is going fromK-8

And so, you know, we continue to work on our
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curriculumunits. | know ny principals, like | said,
are in here; they are working. | know M. Brazle is
specifically visiting math classroons on a daily to
weekly basis, visiting those team neetings, asking
the questions, review ng the essential standards,
creating those units and revising those units.

And so all of those pieces we are very
intentionally focusing on. But | do think that it --
in the past years -- and, again, in the foundational
years it was a systematic problemwth teaching
foundational skills.

CHAI RVAN COFFMAN:  Thank you. | appreciate
that .

Al right. Hearing no additional questions for
Hot Springs, we appreciate you being with us today.
R VER VALLEY VI RTUAL ACADEMY (VAN BUREN)

CHAI RVAN COFFMAN:  And if you'll go over our
| ast slides, please?

M5. GRAYER Actually, we --

DR SUTHERLIN. W noticed that one slide is
mssing --

M5. GRAYER  Yes.

DR SUTHERLIN. -- fromthe slide deck.

M5. GRAYER And | don't think we want to mss
out on the conversation. It is River Valley Virtual
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Acadeny from Van Buren.

CHAI RVAN COFFMAN:  Yes, of course.

M5. GRAYER And they've taken a significant
decline froman Ato a D, so | assume that you guys
w || have questions for them

CHAI RVAN COFFMAN:  Yes, we certainly wll.

So, River Valley.

DR JEFFCOAT: We're here. Hang on just a
second. Hold on. I'msorry; hold on just a second.
VW actually had all this ready to go earlier --

MR HECKMAN: | thought we did.

DR JEFFCOAT: -- and we lost ground a little
bit. So let's see if -- can you see us now?

CHAI RVAN COFFMAN:  Yes. They tried to skip you
and we just wouldn't let them

DR JEFFCOAT: | appreciate that very nuch. Any
opportunity I have to have a neeting wth Deborah

Coffman I'min attendance. |'m always there.
CHAI RVAN COFFMAN:  One of your |ast.
DR JEFFCOAT: Well, | know, and |I'm heartbroken

about that. But --

CHAI RVAN COFFMAN:  Ah, thank you.

DR JEFFCOAT: -- you're comng to the Van Buren
School District; is that right?

CHAI RVAN COFFMAN: | m sorry?
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DR JEFFCOAT: | said |'m heartbroken that
you're retiring, but you do have an opportunity to
nove over here to the Van Buren area and work in our
school system

CHAI RVAN COFFMAN:  |" Il take that under
consi deration, after retirement.

Ms. Wight-MMrray, do you have questions for
our friends in Van Buren?

DR, WRI GHT- MMURRAY:  Sure. | nean the obvious
is the significant drop in letter grade; but outside
of that, also the decline in the rebound as well.

And so just wanted to give you an opportunity to -- |
w |l say | appreciate you providing a response on how
you plan to address |ike sonme of the pieces. Again,
it looks very literacy-focused. So if you could
expand beyond that and just give us a sense of how do
you plan to address that going forward?

DR JEFFCOAT: Well, | appreciate the
opportunity to address it. As you all know, we net
with you last year to renew our charter, and | think
at that time | referenced a Barbara Mandrel song that
"l was country when country wasn't cool." Well, we
were virtual when virtual wasn't cool. W are the
first conversion charter school in the state of
Arkansas, to serve K-12 students. So we were the
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first todoit. And | know you guys just had Hot
Springs on. And if you look at our letter grades
that we received every year until now, we got an A
And so if were at Oaklawn in Hot Springs, we would' ve
been the horse to bet on, because the odds of us
going froman Ato a D is uninmaginable.

And so we are -- we're very disappointed to see
where we are, but there were a lot of factors that
play into that. And as you all see in our response

- | have Dr. Feeny with us here, Jennifer Feeny; she
runs the program She was the one that was |eading
the programat inception; so when we created this
option for our kids Dr. Feeny has taken charge and
we've had great, great success. And we've had sone
chal I enges, as you all know, as you've heard from
many of the others that have reported today.

Everyone has kind of had some challenges, and we're
trying to get back to the way that we used to be.

And so I'mgoing to let Dr. Feeny talk a little
bit about our plans.

DR FEENY: Hello. [I'mJennifer Feeny; | amthe
principal of the virtual acadeny. Earlier, you
nmentioned to Lisa Acadeny, "l never thought we woul d
see you here." But that's exactly how we feel. |
never thought we'd be here.
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You know, we have four main actions for this
year. We realize an Ato a Dis extreme. CQur four
main actions for inprovement were providing nore
instruction for literacy. W needed sonething that
students could do online. So we purchased Core5
which is one of the approved DESE |iteracy prograrns.
W\ have our students K-8 that need it enrolled in the
program Another one for us is -- you know, we're a
very small staff, and so to start the PLC process and
really hone in on RTI, we've been going down that
road this year. |It's been exciting, a little scary
at the sane tine. But we truly believe that we need
to have a better understanding of our standards so
that we can work the PLC and RTI process.

The next one is -- before, we had drop-ins; our
famlies came in for support, in-person or virtually,
just sporadically. And we schedule those. W
deci ded we need to provide nore structure to our
support sessions so that it wasn't just pick a day
and time and they showed up, but we coul d be prepared
and ready when those famlies came in for support
sessi ons.

So that's kind of our goal. That's what we're
trying to achieve this year. W do have a |ot of
struggle with online learning. | know you heard from
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a lot of virtual schools. It is a different setting
and it's a different world for virtual schools at
this tine.

DR JEFFCOAT: And we've always done a good job
of hel ping our kids to know that virtual is right for
them before they enrolled in virtual. But due to the
pandem ¢, going froman enrollment that nultiplied
times 10 in a single nonth, we had sone chal | enges.
And so we're still in the process of supporting
famlies and insuring that all of those kids that are
in our virtual programactually have a support system
at home and have the ability to be successful in this
type of learning, in this model of instruction.

So we're working through that. | can assure you
that we're a D today, but we will not -- we're not
going to stay here. This is not where we're going to
be in the future. W're working hard to make sure
that that's the case

CHAI RVAN COFFMAN: Vel |, you know we like to
hear that.

So talk to us just a little bit, Dr. Jeffcoat,
about -- you alluded to your enrollment changed
tenfold, but just kind of give some real nunbers.

What were your nunbers before the pandem c, during,
and now after?
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DR JEFFCOAT: So we had just under 100 kids in
our program and then imediately we went to 800 kids
in our program and now we're at about 166 kids. So
there have been drastic changes. And we believe that
even within that 166 kids we still have some that
probably are not in the best |earning environnment
that neets their learning needs. So we're working
daily.

Dr. Feeny spends a lot of time with these
famlies, tries to support those -- the famlies.

And even those that don't want to engage with our
school, Dr. Feeny -- she gets in the car and heads to
their homes. And so we are -- we're very much trying
to support our kids to insure, nunber one, that
they're in the right learning systemfor thenselves
they're receiving the education that meets their
needs and their abilities. And then we're also still
supporting those kids who have gone into this because
they do have what it takes to be successful in
virtual .

You know, virtual is just not -- it's not an
easy -- a lot of people like to think, "Well, I'm
going to sit on the couch and just do ny work and
watch TV and eat," and that's not the case at all
It takes a whole lot of notivation to be successfu
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inthe virtual environment. So we're working hard to
make sure that our kids -- that they're in the right
spot .

CHAI RVAN COFFMAN: el |, | could certainly put
an Anmen on that. | think that's -- and that's what
we' ve heard fromother virtual schools this morning,
I's, you know, you can't go -- you can't be attending
school in bed, unless you have a nedical reason. You
know, we're taking the schooling very seriously, and
we appreciate that.

|'ve forgotten where | amon questions. Have |
asked you?

DR WRI GHT- M MURRAY:  Yes.

CHAI RVAN COFFMAN:  Ckay. Have | asked you?

MS. SARACINI: No.

CHAI RVAN COFFMAN:  Ckay. Ms. Saracini, do you
have questions?

MS. SARACINI: No, but just thank you for your
expl anati on.

CHAI RVAN COFFMAN:  Yeah, the nunbers really help

M5. GRAYER  Yes.

CHAIl RVAN COFFMAN:  -- to convey this
i nf or mati on.

M. Davis, questions?
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MR. DAVIS: Yeah, nothing fromne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: You know, | agree, the nunmbers
helped. | was trying to figure out why there was
such a big novenent. But let me ask you, | am
curious also, did you guys -- did you all see this
novement occurring in realtime or was it a surprise
when the scores came out that it had noved so nuch?

DR JEFFCOAT: | don't think it was a surprise.
But 1'mgoing to let Dr. Feeny talk a little hit
about that.

DR FEENY: It was not a surprise. | wsh |
could say it was. You know, we really stay on our
kids to get their coursewrk done. So |ike our
course achi evenent |evel and our graduation rate --
our graduation rate is 98% our school district's
graduation rate, and we have the sane graduation
rate. So we're really proud that we do some good
work in terms of on-time credit and graduation rate.
That does not show on our test scores.

One thing we don't have an answer to at this
time is how do we make students feel nore confortable
conming on canpus, you know, two or three days a week
or two or three tinmes, and that may be the only tine
they come to us. And so when they cone in for state
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testing and they've never been on our canpus that's a
struggle. So that's sonmething -- each year when we
do our state testing the kids -- some of these kids
have not been out in social situations since 2020,
and so we are an alarmng place to walk into to do a
state test. For us it's really inportant; for them
it probably doesn't nmean a whole lot. So after |ast
year's testing -- and sone of how that went, we were
not [Zoom sound cuts out].

CHAI RVAN COFFMAN:  Absol utely. Mre |essons
| ear ned.

M5. GRAYER  Yes.

CHAI RVAN COFFMAN:  Al'l right. Thank you so
nuch. And we apol ogize for |eaving you off the
chart, but we do appreciate all that you had to share
with us today.

DR JEFFCOAT: You saved the bhest for |ast.

CHAI RVAN COFFMAN:  That's right. That's right.
Thank you, Dr. Jeffcoat. W appreciate you so nuch.

CHARTERS EXEMPT FROM LETTER GRADES

CHAI RVAN COFFMAN:  And now we' || get to the |ast
slides.

DR SUTHERLIN.  Yes.

CHAI RVAN COFFMAN:  And this is just to set the
Panel up for discussion further down the road.
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DR, SUTHERLIN.  Yes.

MS. GRAYER: Right. So our last group of
charter schools that we're going to talk about are
the charter schools that are exenpt fromletter
grades. So there is a section of law in our school
rating systemthat exenpts a certain group of schools
fromletter grades. And the ones that are applicable
here are our schools -- the open-enrollnent and
district conversion charter schools that -- whose
mssion primrily focuses on dropout prevention. And
then the Excel Center qualifies because it -- the
student population are 19 and older. And then we've
got some ALE prograns who also are exenpt fromletter
grades. This does not exenpt them from
accountability, and that is an inportant thing to
remenmber, but it only exenpts themfromthe school
rating system Because accountability is federal
this is state; so it's always inportant to know you
do get an ESSA score, you just don't get a letter
grade. So --

And so here's the data for these schools, their
percent of students that are In Need of Support for
ELA and for math. And so this would contribute to
their overall ESSA score. And there are some school s
that were new that didn't receive any score, but
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we' Il be looking forward to seeing how well they do
in 2023.

Those were the open-enrol | ments on the previous
slide. These are our district conversion slides.

CHAI RVAN COFFMAN:  Al'l right. So, Charter
Panel, this gives you information to consider, if you
woul d I'ike to have a conversation -- future
conversations about our charters that are exenpt from
letter grades. But | think this conpletes the report
that we started in Novenber. And so if there are any
further discussions or questions, if | can find the
begi nning of that page, then I'Il accept a motion to
accept this report.

DR, WRI GHT- MMURRAY:  So noved.

MS. SARACINI:  Second.

CHAI RVAN COFFMAN:  So | have a notion from Ms.
Wight-MMrray and a second from M. Saracini to
accept the report on the review of charters with
letter grades D and F. Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Al'l those opposed?

Mbtion passes.

Thank you guys for an excellent job. You' ve
done a very thorough review

Panel Members, can we take a 10-m nute break?
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And then we'll come back and get to our next action
item So 12:37, 12:47.
(BREAK: 12:39 P.M - 12:46 P.M)
AVENDMENT REQUEST PROCEDURES

CHAIl RVAN COFFMAN:  Ms. Dorie, if you wll
i ntroduce --

M5. SUMMONS: |'muploading that presentation

CHAI RVAN COFFMAN:  Ckay.

M5. SUMMONS: Just a noment.

CHAI RVAN COFFMAN:  Al'l right. Wile we're
waiting on that, M. \agner, would you like to go
over procedures?

MS. WAGNER: Good afternoon. Shastady \agner
with DESE Legal. | just want to go over the process
wi th you guys.

So we have two anendment requests that are
comng before you. W handle it just like any other
hearing. Every person that's going to be testifying,
excluding their attorneys, will be sworn in by the
Chair. And then the first one to go has 20 m nutes
to present; opposition gets 20 mnutes. To our
know edge, there is no opposition. And then the
authorizer gets to question, and then you do your
vot es.

CHAI RVAN COFFMAN:  Thank you so nuch.
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MS. WAGNER: Yes, mm'am
CHAl RVAN COFFMAN:  Ms. Summons, |l read it
"Il read it, if that will help.

CONSI DERATI ON OF AMENDMENT FOR ARKANSAS LI GHTHOUSE CHARTER

CHAI RVAN COFFMAN:  Ckay. So our next action
itemis the Consideration of an Amendment for
Arkansas Lighthouse Charter Schools. And | would ask
that all parties speaking on behalf of Lighthouse, if
you woul d pl ease stand, just in case, and raise your
right hand. Do you affirmor -- do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth, and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you. Remenber when you
cone to the mcrophone to speak your full name and
your title. M. Noelle --

M5. NOEL: Yes.

CHAI RVAN COFFMAN:  -- you have 20 minutes. And
there's the clicker somewhere.

MS. NOEL: Thank you. Good afternoon, Pane
Menbers. | am LaShawnDa Noel, Executive Officer for
Arkansas Li ght house.

Qur mssion is to engage, enbrace and enpower
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our scholars, famlies and community menbers to
create a vibrant, supportive local ecosystemfor all
through educati on.

Qur scholars will be academ cally sound
t echnol ogi cal |y savvy, culturally conpetent, and
sustai nability conscious.

In the spring of 2021, we were approved by the
Charter Panel and State Board to consolidate our
schools into one district. In the fall of 2021, the
Panel and Board approved the charter for a five-year
renewal . This past summer, the local board dissolved
its relationship with the National CMO and made the
| egal transition to Arkansas Lighthouse Charter
School s.

Today, we are before you in partnership with
Friendship Aspire requesting the transfer of the Pine
Bl uff Lighthouse El enentary and M ddl e School s and
the Capital Gty Lighthouse School to Friendship
Educati on Foundation, the sponsoring entity of
Friendship Aspire Arkansas Schools. W have
determned that the partnership with Friendship
Aspire is one that supports the needs of our
scholars, famlies and staff. The simlarities
bet ween our two systems allows for the absorption and
transition to be a seam ess experience. We've taken
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several steps to insure all stakeholders are privy to
and understand what this transition and partnership
entails. These steps include but are not limted to
signed resolutions by board in agreenment of the
partnership; conversion -- or conversations, I'm
sorry, wth guidance from Arkansas Public School
Resource Center; small prelimnary neetings with
vendors and ot her business partners; conversations
with existing staff who may be inpacted by the
transition to discuss steps regarding hiring and
shifting to the new system transition teams made up
of staff fromboth charter districts working to
insure final transition; and continued conversations
with charter office and DESE departnents and team
nenbers.

This transition will allowfor the follow ng: an
i ncreased focus and coherence in nmeeting the needs of
our scholars, famlies and community in Jacksonville;
i mprove academ ¢ delivery and overall achievement in
our schools; and establish a human capital management
system desi gned to inprove overall school perfornance
and schol ar achi evenent .

W will continue to growin a positive direction
by our continued focus on the areas in agri STEM
public service, and social entrepreneurship
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Now Dr. Sarper Turker will speak on how we wi ||
continue to lift our areas of focus and grow through
our academ ¢ nodel

Dr. Turker.

DR, TURKER:  Thank you.

Dr. Sarper Turker, Assistant Superintendent of
Curriculumand Instruction at Arkansas Lighthouse
Charter School s.

As you see that we collected our curriculum
portion in five categories. Qur ultimate goal is to
have a guaranteed and viable curriculum W want to
insure that what we teach is essential. How we teach
I's our teachers' beauty -- they bring their own
experience into the classroom W want to have
curriculumand we're working towards creating the
curriculumand pacing guide for all courses. W
al ready conpleted the core courses. Qur three-year
goal is to have the curriculumand pacing gui de ready
for all subject areas, K-12.

Bui | ding our teachers' teaching capacity, self-
efficacy, and collective efficacy, that will happen
during the PLC professional |earning comunity
section that we inplenented this school year. Every
Monday our teachers cone to school -- school starts
an hour and 30 minutes late, and our teachers -- so
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that they can grow, so they can become chanpions.

ALSEA stands for Arkansas Lighthouse Sumer
Enrichnent program W know that |earning never ends
and we need to bring our scholars to school during
the summer. During that time we inplenment and we
teach our teachers to -- how to inplenent
intervention systems and processes. W believe that
education, it's not in four walls. & believe that
the experience needs to happen. During the ALSEA
program we identify and assess our scholars the
nmoment that they cone to the program W give them
NWEA tests and we focus on the areas that they need
to master. Qur teachers, they prepare for those
standards. W create |esson plans and then Thursdays
and Fridays we take themto field experiences where
it aligns within the standards that they're
mastering. W believe that -- heartily that the
graduate nodel curriculumand curricul umand pacing
guide in building our teachers' teaching capacities,
self-efficacy, and collective efficacy is going to
bring the best education for our scholars in
Jacksonville. Thank you

CHAI RVAN COFFMAN:  Thank you

MS. NOEL: Currently our fund bal ance, as of
January 31, 2023, is $1,354,849, with receivables of
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$621,000. And there are no audit findings.

W\ understand that our enrol | ment and seat
capacity will decrease and have captured this
reduction in our long-termstrategic plan and
prelimnary budgets for academ c years 23-24 and 24-
25. \We feel confortable and confident in our
proposed strategies for Arkansas Lighthouse and the
partnership for absorption and transition with
Friendship Aspire Arkansas Schools. Thank you.

CHAI RVAN COFFMAN:  Thank you.

Al right. Do you want ne to start on the other
side for this section, or are you ready to go?

DR, WRI GHT- MMURRAY: |t doesn't matter to me.

CHAI RVAN COFFMAN:  Al'l right. M. Wagner, we
have no one speaking against and they've conpleted
their presentation, so we can go right to questions?

M5. WAGNER:  Yes.

CHAI RVAN COFFMAN:  Al'l right. M. Wight-
McMirray, what questions do you have?

DR WRI GHT- MMURRAY:  First, thank you for your
presentation and your comments. So |'mjust trying
to understand why those schools were chosen. And
there's -- and going back to our previous
conversation, looking at the outcones that we're
currently seeing at your other campuses that have
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simlar outconmes, why were those chosen over other
ones that are also -- like Jacksonville Lighthouse
El enentary which currently has an F and Jacksonville
Li ght house Hi gh School that currently has a D, why
those are staying and then the other ones are going
to be going to Friendship? That was ny first
question.

MS. NOEL: Yes. Thank you for your question.
So we, of course, as | stated before, recently noved
away fromour larger CMO. And with the reduction of
that -- or with that partnership going away it has
caused us to re-evaluate some of the things that we
have been doing in prior years. W have | ooked at
all of the data and understand that we probably -- it
woul d probably be better for us to shrink and grow
versus doing away with all of our canpuses. W have
spoken with Friendship Aspire, who was interested in
assisting us with that work in Pine Bluff, as well as
in North Little Rock. So as we were having those
conversations those specific areas were chosen.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: So did you have input? Did you
forma commttee of stakeholders in comng to this
conclusion that this was what's best for you going
f orwar d?
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M5. NOEL: Yes.

MS. SARACINI: Can you el aborate pl ease?

MS. NOEL: Yes, ma'am So we began the
conversation, of course, with M. Harris, CEO of
Friendship, and then we spoke with our board nembers
who were interested in having that conversation as
wel | and exploring the idea. Once we conpleted that
piece we did bring in some menbers of our staff, as
wel | as some nmenbers of our school community at-
| arge, including parents and scholars. And so we
were able to comunicate, have those conversations
and conclude that this would be a good next step for
us as an organization.

CHAIl RVAN COFFMAN: M. Davi s?

MR. DAVIS: Yeah. Take us into those
conversations a little more. |'mparticularly
interested in the conversations that you had with
parents and their reception of this idea. Was there
concern? If so, what were sonme of those concerns?
How do you think this is going to inpact the canpuses
that you are attenpting to maintain? So talk me
through a little bit nore the inside politics and
basebal | of it all, particularly the conmunication
and feedback from parents.

M5. NOEL: So | will tell you that within our
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smal ler committee the parents were fine. W did have
sone resistance when we had conversations with the
| arger parent conmttee. W believe that they are
all fine at this point. Some of the hesitation was
just around culture, right, and them understanding
even what the transition mght look |ike. Mny of
themfelt like -- say, for instance, at Capital Gty
there was -- there's some hesitation -- or initially
there was sone hesitation because they felt like all
of the teachers would | eave and then their scholars
woul d wal k into a new building or a new year with al
new teachers. W assured them-- M. Harris and I,
we talked to them we talked about Friendship's plan
of hiring. They have stated to our school commnity
at-large that their planis to listen to and
interview all existing staff nenbers, giving themthe
ability, if possible, to nove on and forward with the
Friendship network. And so that put many of the
parents at ease, as well as staff menbers

V¢ have al so had hesitation just around
transportation pieces, how-- will it look different.
Again, Friendship and this partnership were chosen
because of the seanless transition. W are -- we
have very simlar protocols and processes, and so
think this is going to be a very seam ess transition.
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MR DAVIS: kay. Thanks for that.

Wy didn't this work in the way that originally
was intended for Lighthouse?

MS. NOEL: When you say "originally" -- oh, with
the three separate districts? Is that what you nean?

MR. DAVIS: Yeah, with the -- obviously, there
were, you know, |arger plans. There was obviously
growt h that has taken place over -- since the
inception of Lighthouse in Arkansas. Cearly,
there's a scal e-back on that. But why didn't it
wor k?

MS. NOEL: | truly believe that with the
national CMO, the growth and then the going away is
why this didn't work. One of the main reasons that
the local board was, well, moved away fromthe table
as it relates to conversations with the national CMO
was there was a huge increase in the managenent fee.
That was sonething that they weren't willing to agree
to. And so as we continue to nove forward it's
important that they feel confortable, and I believe
that with this scale-back it will allowfor us to
focus on the Jacksonville canpuses and nove us
forward for the future.

MR DAVIS: Thank you for that.

CHAI RVAN COFFMAN: M. Bal dwi n?
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MR. BALDWN: Yeah. Let me ask a few questions
that focus on the business processes of what y'al
are doing. And | guess ny first question would be
have the boards of Lighthouse and Friendship, have
you al|l approved this yet, or are you waiting for,
you know, State approval before the boards act?

MS. NOEL: So as far as the boards are
concerned, the boards have signed a MU, or a
Menor andum of Understanding. And | guess for us -- |
know for us, with your approval the board -- the
Arkansas Lighthouse board feels like this will be
moving forward with the approval fromthe Panel and
the State.

MR. BALDWN: GOkay. Al right. Thank you.

Now |'m an accountant, so | was |ooking through
all of your financial information that you al
provided. And what | was really expecting to find
woul d be what | would call a proforma financia
statement that shows your bal ance sheet/income
statenent of Lighthouse as it currently is, and then
a bal ance sheet/income statenent on Friendship as it
currently is, and then a proforma, you know, after
the transaction is conpleted -- what would it | ook
li ke for each school. Have you all prepared
sonething like that or have | just mssed it? Is it
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in here and | just mssed it?

MS. NOEL: W have prepared what we projected it
woul d | ook |ike based on the new nunbers and the
decrease in enrollnment or seats. And |'mcertain
that Friendship has, as well.

MR. BALDWN: | would love to see that, because
that's always pretty instructive to see what -- the
financial position each organization will be Iike
right after the merger. Sometimes it's nore
chal I enging on one than the other. And mainly what
I"'minterested in would be the cash position of each
organi zation after your merger, and then the
projected revenues for the follow ng year and maybe
the follow ng couple of years after the nerger. 1've
done a lot of mergers. | can tell you never -- it
never works as good as the projections. So, you
know, but the projections are a start into that.
mean you don't want to push yourselves into a
financial burden or having the other school with a
financial burden just right away. And it may not be
that way, but | just am cautious about that.

M5. NOEL: So fromthe -- oh.

CHAIl RVAN COFFMAN: M. Baldwin, |'mgoing to ask
Saliha to cone.

And, Saliha, if you'll give your name and title.
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MS. QAZI: Saliha Qazi, Fiscal Services and
Support.

DR WRI GHT- MMURRAY:  Madam Chair, before she --
that was --

CHAI RVAN COFFMAN:  Ckay.

DR WRI GHT- MMURRAY:  Before you start with
that, that was part of ny other question as well.
And | had a tab on what is it going to | ook |ike for
themand then what is it going to look like if
Friendship is taking that on. So if that could be
addressed with that question.

CHAI RVAN COFFMAN:  Yes. Saliha has been | ooking
at the finances. And then, of course, we do have a
request for an anmendment from Lighthouse that wl|
cone before the Panel in April, so we can bring nore
information back at that tine. But Saliha can give
us the initial overview

MS. QAZI: So we did request audited financial
statenents from Li ght house Acadeny; we reached out
for a financial review W |looked at their
unrestricted fund bal ances, their cash flow
projection for this year. And based on the budget
that they have submtted we al so | ooked at the
projections for 2024. Taking into account how
they're going to be funded, we |ooked at if their
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model is going to be sustainable for Lighthouse
Academi es with the | ower nunber of students. And in
the review of all the financials everything | ooks
sust ai nabl e, based on the budget that was subnmitted
to us.

CHAI RVAN COFFMAN:  Thank you

MS. QAZI: You're wel come.

CHAI RVAN COFFMAN:  So we' Il ask Ms. Noel that
y'all work on these actual documents to bring before
the Panel in April so that M. Baldw n and everyone
can see all of those, make themtransparent.

MS. NOEL: Ckay.
CHAI RVAN COFFMAN:  Back to you, Ms. Wi ght-
McMrray.

DR, WRI GHT- MMURRAY:  And so | appreciate you
providing additional information. That is helpful

The other part to note that | had is so what
that's going to look like for Friendship. Because it
says that there's -- | guess they nade -- they're
meki ng a January payment, so then April and then
July; there still would be about 800-and-so thousand
that will be debt that Friendship will be incurring.
|'s that what |'mreading here or --

CHAI RVAN COFFMAN:  I's that for the Capital Gty
| ocation?
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M5. NOEL: Yes.

DR WRI GHT- MMURRAY:  Yes.

CHAI RVAN COFFMAN:  Yeah.

DR WRI GHT- MMURRAY:  Because m nus school buses
and then both canpuses and all that -- yeah.

CHAI RVAN COFFMAN:  You want to speak to that?

MS. NCEL: And so | can speak to that $800,000
s what we -- our agreenent with the Walton Famly
Foundation for that building. | do believe
Friendship will have their own agreenent with them
when they acquire that space. But we are having --
we are both having conversations for that change, the
transition of that building and that debt.

CHAI RVAN COFFMAN:  So ny under standing is that
through that joint conversation and agreenent that
you will -- Lighthouse will be able to walk away from
that building and not continue to owe noney?

M5. NOEL: Correct.

DR WRI GHT- MMURRAY:  Ckay. Thank you for the
clarification.

And then that's not going to -- and that's --
and so Friendship's conversation is separate from
that conversation?

CHAI RVAN COFFMAN:  Ri ght .

DR WRI GHT- MMURRAY:  Ckay.
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CHAI RVAN COFFMAN:  So | want to kind of regroup
what's happening here so we're all clear.

So through this relationship and partnership
which we appreciate, you will actually -- under the
Li ght house charter you will be closing three schools?

M5. NOEL: Correct.

CHAI RVAN COFFMAN:  That's the technical -- in
eSchool you're going to actually close -- there wll
be LEA -- in our LEA document where we track all LEAs
we' Il actually close those three schools. So -- and
we' Il work out all of that relationship and support
and everything to make sure that's what's happening.
And then in our next amendment request we'll work on
what we're going to do with the kids. But, in
essence, this is going to take a six-school charter
down to a three-school charter?

M5. NOEL: Correct.

CHAI RVAN COFFMAN:  And then you' |l come back in
April and we'll talk about how you're going to go
forward with your three schools.

So the only question | have -- and here's ny
concern is -- Shastady, you may have to help ne here

- your request was then to reduce your cap,
enrol I ment, by 500 kids. And your current enrollment
in the three Jacksonville campuses in total is
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somewhere around 750 kids?

MS. NOEL: Six.

CHAI RVAN COFFMAN:  Si x?

MS. NCEL: 650.

CHAIl RVAN COFFMAN:  So when you -- your current
cap is 2,094, sonething like that. | wote it down.

Let's go back and check that. 2,394 is your current
cap. So, by reducing that by 500 is 1,894 -- and in
reality, you're somewhere around 700 for that.

So, Ms. WAgner, you mght want to get prepared
for ny question.

My question is, today, can you answer what your
cap shoul d be for those three canpuses, or do you
need to come back in April and discuss what the cap
shoul d be for those? Can we just table that one
little portion till April? GCo ahead and nove forward
with the closing of the three canpuses and --

MS. WAGNER: | think it's fine to go ahead and
do that. She can also go ahead and reduce the cap by
500 now, and then come back in April and we'll just
reassess the cap at that point in tinme. But that
sounds fine too.

MS. NOEL: (Nodding head up and down.)

MR. WALTER:  (Noddi ng head up and down.)

CHAI RVAN COFFMAN:  Everybody is noddi ng?
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M5. NOEL: Yes.

CHAI RVAN COFFMAN:  (Ckay. | can't see themall
So that would be ny only concern for your protection,
because ny question then, as followup for you to

consider, is if you are to fill up your three
canpuses can you hold 1,894 students and do them --
and provide the right service? So I'll |eave you
with that question and that's the one I'mgoing to
ask you in April

MS. NOEL: Yes, ma'am And I'|l be prepared to
answer .

CHAI RVAN COFFMAN:  That's right.

So, any other questions for Ms. Noel ?

Al right. Are you ready for a notion?

MR. BALDWN: Madam Chair, let me ask a question
about the notion.

CHAI RVAN COFFMAN:  Ckay.

MR. BALDWN:. So we have -- | mean to ne it
seems |ike we have sone pending items. So explain
maybe to ne the process of voting now and voting in
April and what -- so ny concern is the financial
information and | would like to see that. And I'm
fine voting nowif it's contingent upon, you know
acceptabl e financial proformas in April. But |'m not

- I"mjust not sure of the process, so maybe explain
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the process to ne.

DR WRI GHT- MMURRAY:  That's why | froze,
because --

CHAI RVAN COFFMAN:  Ms. Wagner ?

MS. SARACINI: How do we make the motion? Il
make the notion; it's just how do we nake it,
excluding --

CHAI RVAN COFFMAN: W can include it and then
cone back and change it.

MS. SARACINI: On, okay. So we're going to
include it, okay.

CHAI RVAN COFFMAN:  The cap, you coul d.

MS. SARACINI:  Uh-huh.

MS. WAGNER: So, M. Baldw n, to answer your
question, so your concern, as |'munderstanding it,
Is -- are you not wanting to potentially approve the
amendnent until you see the financial aspect of this?

MR. BALDWN: You know, | would -- this would be
the first time ['ve ever approved something like this
W thout seeing financial aspects, and so I'ma little
bit nervous about that. |If there was a -- you know,
kind of atripwire in April that gives us the chance
to ook at it before it goes final -- | nmean, if what
we need to do is provide a sense fromthe Panel that
we support this, I'msure fine with that, because
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do support it. | just think we need to see the
financials -- the financial nodel.

DR, WRI GHT- MMURRAY:  Madam Chair. So | guess
that's part of the reason | was trying to get
clarification -- like, we're |looking at each ot her
trying to figure out. So right now are we just
voting for the permssion for themto close the three
canpuses, or are we voting for themto close the
three canpuses and merge with Friendship? |'mjust
trying to figure out exactly what are we voting on
right now.

CHAI RVAN COFFMAN:  Yeah, go ahead.

M5. WAGNER: So what you will be voting on right
now, their amendnent request is to -- and Ms. Noel

can back me up if | msspeak sonething -- is to --
it's to-- they're going to close those three
canpuses

DR WRI GHT- MMURRAY: |'msorry -- and transfer.
Sorry.

MS. WAGNER: Yes. So they're going to close
those three canpuses --

DR, WRI GHT- MMURRAY:  Transfer. Sorry. Yeah.

MS. WAGNER: They're going to close the three
canpuses. The Capital City location is going to then
transfer to Friendship. So those -- the Capital City
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location is the only one that's really physically
transferring. M understanding is that Friendship --
and M. Harris can speak -- is to close the tw
Friendship -- the two Pine Bluff locations. So the
only physical transfer that will take place is of
that Capital City location.

So Lighthouse's amendnent is sinply to --
they're going to close their three canpuses, reduce
their cap by 500. Let's see. Does that --

MS. NOEL: That's correct.

MS. WAGNER: Those are the two pieces; right?
They're going to close three canpuses and reduce
their cap by 500. That is their anmendment request to
their charter right now But the intention is that
they're comng back in April to amend their charter
further with some other things, but we're not ready
for that yet.

DR WRI GHT- MMURRAY:  (Ckay. So, sorry. Can |
ask one |ast question?

CHAI RVAN COFFMAN:  No, go ahead.

DR, WRI GHT- MMURRAY:  So Capital City is -- so
Capital Cty, Pine Bluff Elenentary, and Pine Bl uff
M ddl e School are closing?

MS. WAGNER: Under Lighthouse, yes.

DR, WRI GHT- M MURRAY:  Under Li ght house.
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M5. WAGNER:  Yes.

DR, WRI GHT- MMMURRAY:  And then the only one
that's going to remain is Capital Cty, and that's
transferring to Friendship?

M5. WAGNER: M understanding is that is what
Friendship intends to do. Yes.

DR, WRI GHT- MMURRAY:  And so, then Pine Bluff
Li ght house El ementary and M ddl e School are just
goi ng away?

M5. WAGNER:  Yes.

MS. NOEL: They go away and the students --

CHAI RVAN COFFMAN:  The bui | di ng.

MS. NOEL: The building goes away, but the
students are absorbed into --

CHAI RVAN COFFMAN:  Cone to the m crophone.

DR WRI GHT- MMURRAY:  The existing Friendship
canpuses that are --

M5. WAGNER:  Yes.

CHAI RVAN COFFMAN:  Let nme ask -- let me ask you
a different question.

M5. WAGNER:  Yes.

CHAI RVAN COFFMAN:  Can we go ahead and hear the
Friendship presentation and then cone back and make
two votes?

M5. WAGNER:  Yes.
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DR WRI GHT- MMURRAY:  Ch, sorry. (Ckay.

MR. DAVIS. Yeah.

CHAI RVAN COFFMAN:  Does that hel p? That woul d
be hel pful.

MS. WAGNER: If that woul d be easier, yes, we
can do that.

CHAI RVAN COFFMAN:  Ckay. Al right.

MR. DAVIS: | think that's -- yeah. Yeah,
that's probably the better approach. W either
decide that we give thempernmission to close and then
have Friendship Aspire come up and then say they can,
or we do it all at once. | think that -- those are
the only two.

Now | will say M. Baldw n has brought up a
couple of issues that | think makes it a little bit
nore conplicated in regards to final approval. So, |
mean, we can take this approach. The cleaner
approach may be giving them perm ssion to downsize
and cl ose three schools, and then com ng back and | et
Friendship Aspire do their presentation, and then
cone fromthere. | think the two -- considering what
M. Baldwin is interested in, it may get alittle
conplicated if we were to conbine those.

DR, WRI GHT- MMURRAY:  Yes, that would be hel pful
for me just to kind of think, to hear this, know
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what's going on here, and then to hear that and
what's going on there.

MR. BALDWN: | agree. | agree with all that.
| think that's a wise way to do it.

MS. WAGNER: And Ms. Noel pointed out, M.

Bal dwin, that she did submt a budget with her
amendnent request. Is that what you were speaking to
wanting to see? Because if you are, then that is a
part of her amendment request.

MR. BALDWN: Yeah. You know, the budget woul d
be good. But also balance sheet information to show
the cash retained by each school and probably al so
some information on debt assumed by each school. |
think there's a whole mssing component of what the
financials are going to be post merging that woul d be
good to see.

CHAI RVAN COFFMAN:  Ms. Noel, |'mgoing to put
you on pause.

MS. NOEL: Ckay.

CONSI DERATI ON OF AMENDMENT REQUEST FROM FRI ENDSHI P ASPI RE
ACADEM ES OF ARKANSAS

CHAI RVAN COFFMAN:  And |'mgoing to junp over to
Friendship and say if everyone speaking on behal f of
Friendship will stand and raise your right hand. Do
you swear or affirmthat the testinony you're about
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to give shall be the truth, the whole truth, and
nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Ckay. And we'll cone back to
you. We're going to let themspeak and hopeful Iy
hel p clear sone of the confusion up

MR. HARRI'S: Good afternoon. M name is Joe
Harris. |'mthe CEO of Friendship Education
Foundation. We're the charter managenent
organi zation managi ng and representing Friendship
Aspire Academ es.

W're here today to seek an amendnent to support
the transition of the Lighthouse schools, three
schools -- a mddle school and el enentary school in
Pine Bluff, as well as the North Little Rock Capita
Gty Lighthouse schools -- transferring those
schools. The transfer -- official transfer date, if
approved today, would be June 30th. July 1st woul d
be the date of which Friendship would take over the
operations and nanagenent of the Capital City school.
Ve will then finalize the transition of the two
schools, the elenmentary and the mddle school. CQur
plan is to -- upon the transfer of the school is to
close the elementary and the mddle school at -- in
the city of Pine Bluff, which represents 204 kids.
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And then continue the operations and the school at
Capital City, which is another 59 kids, | believe --
57 kids -- I'msorry; 120 -- forgive nme, I'm
m sspeaking -- 120 kids at the North Little Rock. In
all, that would be 324 kids that would remain in the
charter systemas a result of this transaction

If you look at our presentation today, |'ve kind
of spoken to what our plan is on our side. Upon the
closing of the Lighthouse school, as | said, our
intention is to absorb the kids in Pine Bluff. W' ve
al ready begun the work of recruiting kids. So far
to date -- and Ms. Noel indicated that we've had two
parent neetings, two staff meetings of the Lighthouse
staff, as well as two staff -- two neetings of al
Friendship staff to present to them-- keep them
informed about what we're trying to do.

| know that a question cane up about the parent
response. | can speak to that a little later, if the
Panel wants to hear our side of those particular
meetings. But by and large, we've begun the work of
this transfer. And | think, you know, if -- | hope
you wal k away hearing that there was a true
partnership -- we've established a transition team
that we believe will, as best as can, be a seanless
process for both parents and the kids, as well as a
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strategy for absorbing the kids into the Friendship
system

What you'll see is our tineline -- and | kind of
tal ked about that July 1st will be when Friendship
officially takes over. Until that point, the
obligation and responsibility of these three schools
will remain with Lighthouse. They are in the process
of doing what is -- that close-out and transition
that will take place between now and then. On our
side, what we will do is to begin to enroll kids into
our schools. And what we are asking for in our
amendnent is a preference request to allow first
those kids -- the former kids of Lighthouse to be
enrolled in our program That's part of our
amendnent request.

So to date, we have about 57 parents that have
expressed an interest, conmpleted pre-enrollnment forns
as a result of the parent neetings that we have.

That represents probably about 65 to 70 kids that
have al ready begun the process of re-enrolling. CQur
goal is to absorb 100% of the 324 kids. W have a
strategy for doing it. | think, you know, us
standing here -- and this board recognizes this wll
be our third effort of taking over a school. As
such, we've garnered sone experience. W see this as
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doable. W know we're |ooking at a w ndow of having
kids in place, sitting in Friendship's seats of
August of this school year

The changes -- or, you know, the benefits for
Li ght house and students/parents -- and we heard this
and we've taken in consideration that into our
amendnent. Sonmething that we heard, which would be a
slight adjustment, is -- and this is a takeaway from
listening to parents. \% thought that we would --
when we take over the Capital City we wanted in the
first year to continue the kids that were already in
the systemand not recruit kindergartners. \What we
heard fromparents is there are sibling relationships
that are about -- anywhere fromfive to ten, possible
twenty kids that either have a sibling relationship
or parents that planned on sending their kids to the
Capital City location. W want to respond to that
and al so neet the needs of the famlies. Soit's
included in our numbers; it's just a variation of
having a kindergarten in year-one. If you look at --

Tran, have you got the clicker?

SUPT. TRAN.  Yes.

MR HARRIS: ['mkind of going through -- the --
let me go to -- I'mtalking now about the North
Little Rock -- so we're talking about enrolling. If
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we enrolled 100 kids, that would be 204 kids. The
current student -- we're also asking for a preference
for the 2023 school year for those kids at the North
Little Rock location as well.

W\ put together some enrol | ment cap projections.
What you' ve heard ne talk about is in our application
when we -- and this is school year 2023, we have,
that's not included, is that kindergarten of 25 kids.
It woul d' ve been 100 kids in the K through 5th grade
that woul d have been part of -- that would have been
comng to us. W want to add an additional 25. As
you can see by the year 2023, we anticipate that
there would be an additional 400 kids in our waiver
request .

VW' re asking for a cap increase of 500. This is
the reason why: for Friendship we will be opening a
new canmpus. W want that canmpus to be a K-5 nodel
wi th approximately 80 kids per grade level. W want
to foll ow what's been successful for us, of a slow
growth model. So over the next three, four years we
want to roll out the kids that are there and then
begin to backfill and reboot the school, beginning in
2027. W found that this is our strategy for success
and it has worked for us with the Capital Gty -- |I'm
sorry -- with the Covenant Keeper, as well as the
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Sout heast, taking this slowgrowh scale-up kind of
approach. That gives us a |evel of confidence that
we will have the ability to, first and forenost, have
continuity in children's education; but, nore
importantly, that this doesn't have an adverse affect
on the operations, as well as the academ c
performance of overall Friendship.

The transition for Pine Bluff -- what we were
tal king about at Pine Bluff is you re |ooking at 204
kids that woul d be absorbed. The |ease at the Pine
Bluff location for the elementary and m ddle schoo
ends June 30th, and so we won't be renew ng that
application. W have come up with a debt schedul e
and also a transition schedule which | think would
get at sone of the questions that you guys asked
about the finances, as well as the overal
transition.

The -- you'll see in their application we have
an MU, a Menorandum of Understanding, that was
signed by both of our boards. So both of our boards
are in agreenent and support this transition. Al so,
as part of that MOU was a debt schedul e which
presented -- where Lighthouse presented what the debt
was that was owed. The debt -- and we agreed that
the debt we woul d be assum ng woul d be associ ated
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with taking over the facility and the loan. And

we' ve had conversations with KLS, who is the |oan
hol der of that property, about restructuring that

| oan and transferring it to Friendship. That
addresses the debt, | think, that Lighthouse -- that
woul d cone off of their books and conme on to our
books when we begin to | ook at that.

If I could go back to student enrollment and
grade level, the inpact of absorbing the 204 kids in
Pine Bluff, this is what that would | ook Iike. Qur
plan is to have the 102 el ementary school kids that
are currently in K-5 at Lighthouse's K-5 to enrol
themat our Hazel Street canpus, which is our first
canpus. It's nore established and has the bandw dth
to support the infusion of the kids across all of the
grades. It is at full grade level, all five kids
[sic]. So our strategy is to have the elenmentary
kids to attend -- enroll and attend that school.
Then for the mddl e school students there, it's about
77. There is right now 77 kids that would be
transferring to our Southeast, 6th, 7th, and 8th
grade. That is the former Southeast Prep site. |t
Is currently under renovation. W are expanding
that, adding | think 18 classroons, as well as a
cafeteria, and it's going to be a new nodern school
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that can accommodate the mddle school and the new

hi gh school. You'll see 77 mddl e school kids we

w || absorb next year, and then for our 9th grade it
will be 25, for a total of 204 kids for the city of

Pine Bluff.

V¢ have conmitted to the board and to the entire
Li ght house teamto do our very best of absorbing al
of the kids, recruiting and absorbing all of the
kids, as well as hiring the staff. So staff, both --
wel |, instructional, admnistrative and support staff
w || have an opportunity to apply and we're | ooking
to hire those staff. So what we'll have is
continuity and nake sure no seats are lost and
there's continuity in kids' education, as well as the
enpl oyees, both teachers and the entire Lighthouse
staff, for having opportunity to not be displaced or
unenpl oyed. We're follow ng our strategy that was
successful for us with the other takeover schools.

So we see this as happening -- happening in the
sense of we can make this happen. W have a track
record for doing it and being successful at it. |
think that, you know, this is a difficult situation
for everyone, but when you think about what's best
for our kids and our famlies | think this proposa
I's a good solution to a very difficult problem
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CHAIl RVAN COFFMAN: I f you would -- M. Harris,

i f you woul d speak to -- you have other enrollnent
preferences in your original charter, and it's not
unconmon for the Charter Panel to grant those
enrol [ ment preferences. So would you speak to the
ones that you already currently hol d?

MR. HARRIS: Sure. W have -- | guess which is
probably the nost famliar -- we have a preference
wai ver for enrollment, as well as enpl oyees and board
menbers. Those are the two preferences.

CHAI RVAN COFFMAN:  You have si blings?

MR. HARRI'S: Siblings, yes.

CHAI RVAN COFFMAN:  Yeah.

MR. HARRI'S: Siblings and then enpl oyees and
board nenmbers. Those are the two waivers for
enrol [ ment. And we're seeking a preference for
Li ght house ki ds.

CHAI RVAN COFFMAN:  For this year?

MR. HARRI'S: For this year.

CHAI RVAN COFFMAN:  For this coming year only?

MR. HARRI'S: For this year.

CHAI RVAN COFFMAN:  Dr. Wi ght-MMirray, we'll
start with questions.

DR WRI GHT- MMURRAY:  So thank you for
clarifying what's going to be happening on this side
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of the space. You did nmention the tinmeline of when
this will all happen, and I know you guys have
experience of doing this before. Is this a simlar
timeline? Is this a shortened tineline to what
you' ve done before? Just trying to get a sense of
how you're feeling about the feasibility of
successful |y making the transition by the beginning
of next academ c year

MR HARRIS: Well, both of the scenarios were

very simlar. | think it's kind of public know edge
the transition for Covenant Keeper was a little bit
unique, I'll say. But it too followed the sane --

simlar format where we were -- this body approved us
to take over the school | believe in January for
opening it up. That was exceptional, because we did
that mdyear. So we took over that mdyear, but we
were ready for the next school year and had
integrated. Southeast was simlar to this model in
that we were approved but did not take over until the
end of the school year. And then by the next schoo
year -- well, let ne give sone dates -- June, when we
took over, or July 1st, and then we had kids in the
seat in a Friendship school and in uniformin August,
very nuch like we're proposing here. Thisis a
heavier lift; | want to be transparent, right,
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because of the nunber of kids, as well as the
| ocati ons.

The biggest challenge | see in this whole
process is really going to be what's going to happen
at the Capital City location, and we have, | think, a
sound strategy for addressing that. It follows suit

- we want to enroll 100% of the kids, as well as
absorb the staff of the facility, and renegotiating
the loan. But | think we'll be very different here.
But | think everyone is aware that KLS has been a
partner and supported our financing for al nbst every
one of our schools and we now have five |ocations.

And so the financing of it -- | think we have a
solid kind of sense of what we're getting into.

VW' ve agreed that the only debt that we will accept
wll be the facility financing. We've already
negotiated and tal ked with our partner about things
li ke the buses that they own, the actual equipnent.
Any of their service contracts will either be
termnated or will remain with the Lighthouse,
dependi ng on what they are for. So we've worked
through a I ot of those kind of details already which
kind of shortens the timeline.

And, you know, as you can hear, we've already
begun the work of recruiting students. And we had to
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do so because once we submtted our petition it kind
of became public know edge and we wanted to get ahead
of it and talk to parents and staff. And so we've
begun to do that.

And | think an exanple of the support is the
nunber of famlies that, you know, have already begun
to enroll. \hat we heard -- and | know this -- when
we talked to the parents it was very emotional, as
|'msure you can imagine. Now the parents that were
there, and the famlies, were |oyal and thought --
and spoke very highly about the Lighthouse program
The reality of it they had to face when they heard
it, but having a solution and not just having a --
saying that the school is closing I think gave our
parents a greater confidence in what this could | ook
like. They also know our history in Pine Bluff.

Sone of the parents know -- they said, "Vell, I've
been trying to get ny kid into Friendship school for
a while." Right? But nowthey see that as an
opportunity to have their kids enroll. This would --
you know, we're talking about the only two charter
schools in the city of Pine Bluff right now, so we're
- we will be the only charter school there. So
those parents that choose to send their kids to a
charter school will now continue to have an option to
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keep themin a charter school

So we heard that parents would be supportive of
this process, so that was a good thing. Wen we had
our parent neeting at the Capital City their concern
was really about -- they too -- this was enotional
And the conversation, while not as kind of
transparent or -- | won't say transparent -- not as
charged as it was at Pine Bluff, there was still
concerns about continuity. What | think really kind
of turned the roomwas when we tal ked about what is
going to be the benefits or difference, what wll
remain the sane and what will remain different about
this transfer. First of all, we explain to themas
best we can there woul d be no disruption for the
kids. Wat we wanted to do is -- we talked to them
about the fact that Friendship has a different kind
of educational nodel. Right now, in Capital Gty
they don't offer afterschool programs. So our
parents -- parents were excited to hear that we do
and we plan on inplementing it. So our school day --
where the school day ends right now at 3:30 woul d
continue and kids will have the opportunity to enrol
and they would be -- the end of the day could end at
6:00 p.m An exanple of how parents are really
excited about that, we have about 97% of our kids at
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our Hazel Street school that go to afterschool. So
parents see that as a benefit. W will continue the
bus transportation; there won't be any disruption.

W also talked -- and it's not here, but, you know,
parents kind of got excited and a few kids kind of
said, "Ckay, good," that the food service wll
continue, and in a different way. W are going to be
offering hot neals and preparing meals onsite. W
wi Il continue that.

So | think the parents were supportive and the
kids are excited. And one of the comm tnments we nade
was to insure that as best we can there will be
famliar faces when they make this transition, of the
kids that they've gone to school with -- they'|l have
friends there, but they'll also see staff that they
are famliar with as well.

DR, WRI GHT- MMURRAY:  Then just nore so | guess
a coment to both. So | definitely appreciate the
courage that it takes to realize that sonmething needs
to change and then the courage to be willing to take
on sonething that wasn't initially yours. So | don't
want that to be lost in ny questions, because |I'm
just trying to figure out what's happening and j ust
make sure that it makes sense down the road. But |
don"t want to not be able to say that | do realize
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and | appreciate you guys taking the necessary steps,
both sides, to try to come to a resolution that's
going to be best for kids. So | appreciate that.

CHAI RVAN COFFMAN:  Ms. Saracini, do you have
questions?

MS. SARACINI: | just want to confirmwhat you
said earlier: the only concern or possible issue
woul d be the North Little Rock canpus; you said that
m ght be kind of one of the issues, but other than
that you feel confortable because you' ve done this
before and it's not newto you.

MR. HARRI'S: Yeah

MS. SARACINI: And you've already started
nmeeting with staff, because that is a transition --

MR. HARRI'S: Yeah

MS. SARACINI: -- and you've already started
that process. Correct?

MR HARRIS: Yes.

MS. SARACINI: Okay. Again, | just want to
conmend you for taking this on. Thank you.

MR. HARRI'S: Thank you.

CHAIl RVAN COFFMAN: M. Davi s?

MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: GCkay. Thank you for walking us
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through your side of this. And if you don't mnd,
let me walk through a couple of questions. And I
think what |'mtrying to do is get there and
understand what the financials will be like
afterwards. So I'mgoing to start out with this Page
21 of 31. | don't know if you have it, that you
submtted to the Charter Panel, but it's the revenue
debt obligation schedule. It shows the one debt you
that you'll be taking on --

MR HARRIS: Yes.

MR. BALDWN: -- which is the [Zoom audio cuts
out]. And that's very helpful. So let me just ask,
as we're looking at this -- and I'Il et you get to
that page.

MR HARRIS: | think | recall

MR. BALDWN: GOkay. So I'mthinking through
your bal ance sheet -- the Lighthouse bal ance sheet
and the Friendship balance sheet. And would it be
safe to say that there will be no change in cash; so
there's no cash moving back and forth between the
or gani zati ons?

MR HARRI'S: Correct.

MR. BALDWN: GCkay. And the only facility that
you're taking on as an asset woul d be the Capital
City location. | mean | knowit's a lease; soit's

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 215

nmore of an asset and you're going to assunme that
| ease and occupy that |ocation?

MR HARRIS: Yes.

MR BALDWN: Ckay.

MR HARRIS: And you'll see in the amendment the
debt bal ance on the nmortgage, for lack of a better
description, will be down to $749,000. And we
confirmed that with the KLS who is the primary |ender
on that property.

MR. BALDWN: And that's a zero percent |oan
fromWalton Fam |y Foundation?

MR. HARRIS: Yes. And we've gotten kind of a
nod that we will be following a simlar nodel

MR. BALDWN: (kay. So a couple of pages down
fromthat there was a page that's called Friendship
Educati on Foundation Five-Year Projected Financials.

MR HARRIS: Yes. |'mlooking at it.

MR DAVIS: M. Baldwn, before you -- sorry.
Sorry, I"moff camera. Before you proceed | do want
to clarify some things here. Because we're using two
times interchangeably, one, the Walton Famly
Foundation and KLS. KLS is a separate entity from
the Walton Fam |y Foundation. So KLSis the entity
that does the financing and -- of the buildings for
the schools. So | just want to be very clear here
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about that.

Now, you know, full transparency, kind of there
I's some Walton connection, but nothing with the
Valton Fam |y Foundation in regards to the financing
of the building.

CHAI RVAN COFFMAN:  Thank you, M. Davis.

M. Baldwin, if you'll go ahead with your
question. We're on the Five-Year Projected
Fi nanci al s.

MR. BALDWN: Yes, Five-Year Projected
Financials -- so at the top of that is the projected
enrol lment. And | guess the 23-24 colum is the
increased enrol | ment from Li ghthouse. Would you say
that, down there?

MR. HARRI'S: Correct.

MR. BALDWN: So, now the enrol I nment after that
I's just your projection growth as an organization?

MR HARRIS: Yes, correct. And it also includes
the addition of the new canpus, the new Li ght house

MR. BALDWN: GOkay. The Capital outlays at the
bottomis showi ng $1,088,000 -- | guess $1, 088, 000
was |ast year. Are those still -- do you still plan
to do that, and what are those for?

MR HARRIS: [|'msorry. Wat line itemare you
referring to at $1,088, 0007
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MR. BALDWN: Yeah, I'mdown bel ow the expense
section. It says Capital outlays.

MR. HARRIS: Yes. Are you going with the |ease?
Are you saying | ease and | ease admn, across there?

MR. BALDWN:. No, no. I'mjust -- so that -- to
me that would say --

MR HARRIS: Oh, I'msorry. | see the Capital
outlays. Yes.

MR BALDWN:. Yeah. So that would be $1, 000, 000
in cash that you're planning to use in Capital
addi tions or inprovements?

MR. HARRI'S: Yeah.

MR. BALDWN: Is that fromthe merger, or is
that something that you woul d have anyway?

MR HARRIS: That's the associated debt wth
taking on the nortgage and then sone additional funds
we projected to really kind of do some of the
i medi ate renovations that need to happen. W have
since -- we have begun to | ook at what a nore
reasonabl e renovation woul d | ook |ike. \e've done an
assessnment of the systems, and what we found is the
air conditioning systemmay need to be replaced, as
wel | as some of the w ndows, which would exceed this
$1,000,000. But that $1,000,000 is in the budget
because that was our first kind of projection of
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taking over the nortgage and what we'd need to do a
couple -- maybe about $300,000 to kind of rebrand the
school, but also kind of do some of the nore

I medi ate and urgent needs. That's just to the
school bui | di ng.

MR BALDWN: Ckay.

MR. HARRI'S: But | think everyone -- oh

MR. BALDWN: Yeah. Ckay. Thank you.

So the HVAC work, that could be pretty
expensive. Do you have an estinmate of that now?

MR. HARRI'S: Yeah, we do have a budget. And
|'ve talked with the group last night -- we're
| ooking at -- and we're going to begin to talk to our
| ender about an additional maybe $2,000,000 that will
be needed to address what is probably the nost -- |
don't want to say well-known concern with that
facility, but it has to do with the flooding that
t ook place, which kind of took place in -- what,
2019? |Is that -- 2019?

MS. NOEL: (Nodding head up and down.)

MR HARRIS: So there's sone stabilization or
groundwork that has to happen in the rear to insure
that flooding does not occur. But then you have the
systenms, the nore expensive one which is the air
condi tioning, replacing windows. The building is a
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brick building, soit's a solid building itself. W
want to make sure that water can't cone into the
bui l ding. W also want to do sonme grading and
resurfacing of the parking lot, which we estimte

w || be somewhere around two-five, possibly

$3, 000, 000, that we would add to our debt as a result
of that. But Iike here again, you know, we have
experience in renovating buildings, even renovating
while kids are going to school. And we're going to
approach this | think in a fiscally responsible
manner in which it doesn't all have to be done by
August; so we'll be doing it based on our cash
availability. And absorbing the 324 kids will result
in an additional estimated $2.3 million.

And so, you know, fiscally we think we can
definitely make this work. You know, the risk here
for us -- the thing we're talking about now, which is
the financial -- but the other side of that is the
acadenm cs, to insure that kids -- our current system
isn't disrupted or lags or, you know, takes a hit
acadenm cally. And what we've developed is a
specialized intervention and an academ ¢ support
program | didn't talk about that -- and | know, M.
Bal dwin, that goes a bit beyond your financia
questions. But | want to give you a sense of the
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risk that we've | ooked at, both financially and
acadeni cal | y.

MR. BALDWN: GCkay. Thank you. Thank you. And
| agree that's equally as inportant.

So let me ask -- Standards at the bottomof this
page, we have |ease coverage ratios, debt coverage
rati os, and days cash on hand. And | think | heard
you right, but when you factor in all the deferred
mai ntenance and all the things that you will fix that
you're going to probably have fromthe debt that you
i ncur around $3, 000,000 or $4,000,000. And I guess
you're talking with -- M. Davis said it's not the
VWalton Fam |y Foundation, but that other organization
that finances for you. Is that --

MR HARRIS: Yes.

MR. BALDWN: |Is that on the table with them
right now that they are | ooking at that amount of
debt and are favorably inclined to fund you for that?

MR HARRIS: And I'msorry, | need to --
sonething | didn't quite clarify. The debt of the
facility would be assumed by the foundation, the CMO,
and not the school. | think that's inportant to
know. Under our current arrangenent the CMO has in
the contract with all of the schools, the schools are
| easing the property but the debt is that of the
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foundation, the CMO. So under this partnership we
will followthat nodel. So the school operations and
school finances -- the school would be a tenant,

| easing that facility. The actual debt would be that
of the foundation, Friendship Education Foundation,
not the school itself. The school would be a tenant.

MR. BALDWN: And so when you say foundation
you mean -- are you saying Walton Fam |y Foundation
woul d assune that?

MR HARRIS: No. It's Friendship Education
Foundat i on, the CMO

MR. BALDWN: Okay. So does the foundation
assume the cost of repairing the HVAC and all the
other itens al so?

MR HARRIS: Yes.

MR BALDWN: Ckay.

MR HARRIS: And also the FF&E under the terns
of the agreenent. The kind of novable things will be
transferred by Lighthouse; where we're closing the
Pine Bluff schools, Lighthouse will -- we've already
cone to agreenment of what will stay and what will
transfer. And right now everything that Lighthouse-
Pine Bluff will -- the lease will end, and then
Li ght house has agreed to address the issue of what to
do with everything el se at that facility.
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On the Capital Gity, what's going to happen
there is essentially Lighthouse will take the
physi cal equi pment, things that they need, |eaving us
at that building with the phone system file
cabinets, secured file cabinets. We will as the
foundation, as we've done with the other
partnerships, buy the furniture, buy the technol ogy
for the school, and lease it back to the school
itself -- the foundation.

MR. BALDWN: So let me ask as it relates to the
foundation, does it have -- we don't have -- | don't
guess we have any financial statements on the
foundation. Does it have the ability to take on the
amount of debt you're talking about, your cash flow
debt ?

MR HARRIS: Yes. Yes. An exanple of our
stability is the -- | think the fact that we just got
outsi de financing, beyond KLS, for the building of a
new downt own school, which came in | think about
$10, 000,000. Al in all, we have financial
arrangenments | believe where -- well, | know we're in
good standing with all of our lenders at this tine
and they' ve expressed interest in comng along with
us as a partner on this particular project as well

MR. BALDWN: GCkay. Thank you.
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And then ny final question would be as it
relates to staff. | mean you tal ked about retaining
teachers -- and | guess probably, you know, in
reality all teachers will be retained, all staff,
because there's some efficiency that you want to get
as a result of this. Have you guys tal ked about what
if you don't retain folks and [Zoom audi o
distortion], do you have severance agreenments, you
know, by Lighthouse or Friendship, or how are you
going to take care of your staff, | guess, that don't
transfer over?

MR HARRIS: Well, we haven't -- well, let ne
just say we were transparent when we talked to the
staff about the expectations on the Friendship side.
W will give an opportunity to every enployee at
Li ght house, both the academic or instructional staff,
the operations, and the admnistrative staff -- the
opportunity to apply for a position. W were very
honest and transparent about they will have to
reapply and neet the Friendship standards. But we
w |l do everything in our power to | ook at themfirst
and objectively for the new positions.

MR. BALDWN: | appreciate you answering ny
questions. |'msorry to go through all that, like an
accountant would. | mean | do feel like that's
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i mportant to understand what happens after all this
i's approved and noves forward. Thank you.

CHAI RVAN COFFMAN: | f you recall, with
Friendship | had to create a table to keep up with
your name changes, your grade |evel changes, and your
cap. So that's where I'mstuck. So, all of the
stuff with Lighthouse doesn't stress ne.

| want to -- | just want to clarify, because
there was a little -- there's alittle piece in here
that's not about Lighthouse. And that is at
Friendship Aspire Acadeny Downtown Pine Bluff, which
s previously been a 3T -- a K-3, you're recomending
it nowbe a K-2. Is that correct?

MR HARRIS: \ell, downtown canpus?

CHAI RVAN COFFMAN:  Yes

MR HARRIS: No. That will remain a K-3. That

SUPT. TRAN.  Typo.

MR HARRIS: |'msorry?

SUPT. TRAN. | think that mght've been a typo

MR. HARRI'S: Yeah, there was a strike-through
edition and | think that's the -- I'mglad you honed
inon that. That's also what | think is the only
kind of strike-through. And Tripp can speak to that.
That was referring not to the downtown school, but it
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was our original plan to drop the grade |evel down at
the Capital City site.

CHAI RVAN COFFMAN:  (kay. So let nme start over.

So Friendship Aspire Acadeny Pine Bluff is going
to be K-5, and that's what you're calling Haze
Street?

MR HARRIS: Yes.

CHAI RVAN COFFMAN:  Lovingly, not officially.
Pine Bluff Downtown El ementary is going to remain K-
3?

MR HARRI'S: Correct.

CHAI RVAN COFFMAN:  (Ckay. So that's going to be
a strike-through. Southeast -- what you're calling
Sout heast Mddle is Friendship Aspire -- no, that's
Little Rock. Friendship Aspire Acadeny Southeast
Pine Bluff is -- are you separating those tw to be
two different LEA nunmbers?

MR HARRIS: No, not --

SUPT. TRAN. No. Oiginally, we did it -- it's
a 6-12.

MR HARRIS: Yeah, it's a 6-12 --

CHAI RVAN COFFMAN:  Ckay.

MR HARRIS: 6-12 canpus, and that's what we
were approved for when we took over the Southeast
Prep.
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CHAI RMAN COFFMAN:  Right. So, once again, it's
listed 6, 8 and 9. So there's going to be --

MR. HARRI'S: A scale-up

CHAI RVAN COFFMAN:  Ckay. So | think --

MR. HARRI'S: And we were approved for a slow
growt h nodel .

CHAI RVAN COFFMAN:  -- to nake sure that we're
very clear on the LEA changes, the appropriate LEA
changes, | think we're going to need to make sure al
of that is spelled out for each year --

SUPT. TRAN.  Sure.

CHAI RVAN COFFMAN:  -- what's going to happen.
Qtherwise, it's going to get really nuddy, really
confusing. And if we don't have it entered into our
systemcorrectly, it's going to start flagging
errors.

MR HARRIS: Cotcha. Sure.

CHAI RVAN COFFMAN:  Ckay.

MR HARRIS: Well, I've tried to kind of
identify after we had net, just in the last couple of
days, to kind of clarify what that would | ook Iike
when we tal k about the grade |evel span at our
Sout heast |ocation and the Hazel Street. So by grade
woul d show next year the enrollment -- or the
transition enrol |l ment from Lighthouse to those
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canpuses.

CHAI RVAN COFFMAN:  Yeah. | was just trying to
make sure | know how many LEA change requests we're
going to need to make.

MR. HARRIS: Yes. So the only one is the
addition of the Little Rock campus.

SUPT. TRAN. North Little Rock.

MR HARRIS: ['msorry, the North Little Rock
canpus.

CHAI RVAN COFFMAN:  There will be a North Little
Rock canpus, Little Rock elenmentary, Southeast Pine
Bluff, and the --

MR HARRIS: Little Rock mddle school.

CHAI RVAN COFFMAN:  And Hazel Street. Any tine
there's a progressive change there has to be a change
every year in the grade spans; otherw se, the systens

MR HARRIS: Yes. That's correct.

CHAI RVAN COFFMAN:  -- aren't searching for the
right nunbers.

MR HARRIS: Yeah.

CHAIl RVAN COFFMAN:  Ckay. Tran and | wll work
that out.

SUPT. TRAN.  Yeah.

CHAIl RVAN COFFMAN:  Ckay. Al right. Any
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addi tional questions or conversations?

M5. WAGNER: Ms. Cof f man?

CHAI RVAN COFFMAN:  Yes, ma'am

MS. WAGNER: | just have one thing real quick.

On this anmendnment narrative you' ve listed K-5 at
Capital Cty, but then down here 1-5. So can you
clarify for me which one it is?

MR. HARRIS: Sure. The -- let me tell you, the
1-5 was pre talking to parents.

M5. WAGNER  Ckay.

MR HARRIS: So now we're |ooking at a K-5 --
M5. WAGNER  Ckay.

MR HARRIS: -- next year.

MS. WAGNER: Great. (kay.

MR HARRIS: And that | hope -- you know, first

and forenost, we need to be listening to the major
st akehol ders.

CHAI RVAN COFFMAN:  Ri ght .

MR HARRIS: And that's what we did as a result
of that.

CHAI RVMAN COFFMAN:  So, Shasta, | think the
Li ght house request is to close three schools --
Capital City, Pine Bluff elenmentary, Pine Bluff
mddle. And to reduce their cap by 500 students --

M5. WAGNER:  Yes.
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CHAI RVAN COFFMAN:  -- at this time. So that
woul d be the notion for Lighthouse --

M5. WAGNER:  Yes.

CHAI RVAN COFFMAN:  -- to do or not to do.

And then when we think about Friendship, in
essence Friendship is saying, one, I1'd like to add a
new school at North Little Rock with a Friendship
banner tag, Friendship Aspire North Little Rock
somet hing, elementary or whatever, as a new LEA. And
have a preference for this next year only that
Li ght house students may have preference --
preferential enrollnment at Pine Bluff and in North
Little Rock. And to increase their cap by 500. And
then Capital City, which is now going to be
Friendship North Little Rock, would then qualify for
a one-year waiver of a letter grade?

M5. WAGNER:  Yes.

CHAI RVAN COFFMAN:  They do not -- they woul d not
get a waiver of having to have an ESSA School |ndex?

M5. WAGNER:  No.

CHAI RVAN COFFMAN:  But they coul d have a wai ver
of letter grade for one year?

M5. WAGNER:  Yes.

CHAI RVAN COFFMAN:  Does that sum up what you
just said?

Sharon K. Hill, CCR



00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 230

MR HARRIS: Yes. And that's our expectation
for what we request.

CHAI RVAN COFFMAN:  And then --

MR HARRIS: Yes.

CHAI RVAN COFFMAN:  And then we' || nake the
necessary adjustnments to grade |evels and LEAs, all
of that, for accountability purposes and reporting.

MR HARRIS: Yes, ma'am W'Il talk to you
about that.

MOTI ON/ VOTE RE:  ARKANSAS LI GHTHOUSE CHARTER SCHOOLS

CHAI RVAN COFFMAN:  Ckay. So, Panel Menbers, do
we have -- what is your will for Arkansas Lighthouse
Charter School s?

MS. SARACINI: | make a motion -- so noved.

CHAI RVAN COFFMAN:  To appr ove?

MS. SARACINI:  Uh-huh.

CHAI RVAN COFFMAN:  To approve what | just said?

MS. SARACINI: Well, yeah. 1'mnot going to
even try to --

DR WRI GHT- MMURRAY:  That's why | didn't want
to be the first one to speak.

MS. SARACINI: | know. | know.

DR WRI GHT- MMURRAY: | second.

CHAIl RVAN COFFMAN:  Ckay. Here we go. | have a
nmotion by Ms. Saracini and a second by Ms. Wi ght-
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MMirray to close, unofficially, three canmpuses under
the Lighthouse charter -- those three canpuses being
the Capital Gty in North Little Rock and the two
Pine Bluff canpuses -- Pine Bluff elementary and Pine
Bluff mddle school. And effectuate the transfer as
described. And to reduce the charter cap by 500
students, which will give a total of -- | wote it
down somewhere -- 1,894. Correct?

M5. WAGNER:  (Noddi ng head up and down.)

CHAI RVAN COFFMAN:  -- at this time. And that we
woul d accept this amendnent request, MOUs, all of the
i nformation provided between the two organizations.

Al right. Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Your notion has been approved. So, but we will
plan to see you because you have subnmtted an
amendnent and will conme back and M. Bal dwin woul d
like to have really thorough financial docunents.

Al right.
MOTI ON VOTE RE: FRI ENDSHI P ASPI RE ACADEM ES

CHAI RVAN COFFMAN:  Al'l right. Mving forward, a
nmotion for Friendship Aspire Academes. Cone on,
I fill it in.

DR WRI GHT- MMURRAY:  Ckay.
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CHAI RVAN COFFMAN:  Approve or deny?

DR WRI GHT- MMURRAY:  Appr ove.

CHAI RVAN COFFMAN:  Ckay. | have a notion from
Ms. Wight-MMrray to approve.

MS. SARACINI:  Second.

CHAI RVAN COFFMAN:  And a second from Ms.
Saracini to -- here we go -- to accept this transfer,
as described; to open the new North Little Rock
canpus under a new LEA nunber, under the Friendship
charter; to allow preferential enrollment fromall
three Lighthouse campuses into your system and to
make the necessary progressive adjustnents in all of
your present Friendship school districts. This wll
i ncrease your charter by 500 students, to 2,785, and
al so effectuate a state accountability waiver of
letter grade for one year for the North Little Rock
canpus.

Did I mss anything?

M5. WAGNER: (Shaking head fromside to side.)

CHAI RVAN COFFMAN:  Al'l those in favor?

MR. BALDWN:. Madam Chair, may | ask a question

CHAl RMAN COFFMAN:  Yes.
MR. BALDWN: -- before we vote?
CHAl RMAN COFFMAN:  Yes.
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MR. BALDWN: So part of ny vote would be in
anticipation of the more detailed financial
information, and specifically the debt you all think
you may incur, you know, including all the
renovations and all the upgrades and all that. And
so I'mgoing to assume -- |I'mgoing to vote for this,
but next nonth | would like to see that. Even if
it's held by the foundation, | want to see the
foundation's [Zoom audio cuts out], you know,
together. | mean | just think that would be a good
exercise for y'all to go through just to know that.
And so that's not part of anything |'mformally
asking; I'mjust saying that before we vote.

CHAI RVAN COFFMAN: M. Baldwin, | can ask M.
Harris to -- we probably won't have a March neeting
because we don't have any anmendnments. But we do have
an anendment for the April meeting. So would you be
okay if he came back with financial reports that we
woul d just put on the Consent Agenda?

MR BALDWN: |'d be perfectly fine with that.

CHAI RVAN COFFMAN:  Does that sound good?

MR HARRIS: M question is, does -- we're
voting today to approve and we just cone back?
Because | didn't --

CHAI RVAN COFFMAN:  I'n Apri |
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1 MR HARRIS: The tineline though for it going to
2 State, that won't change?

3 CHAI RVAN COFFMAN:  No.

4 MR. HARRI'S: (kay.

5 CHAI RVAN COFFMAN:  Ckay. Back to ny vote. All
6 those in favor?

7 (UNANI MOUS CHORUS OF AYES)

8 CHAI RVAN COFFMAN:  Any opposed?

9 Motion is passed. Yes, so you have been

10 approved. But just out of a courtesy to M. Baldwn,
11 he would like for you to submt a financial report --
12 a nore detailed financial report so that we can have
13 it for the April panel neeting.

14 MR HARRIS: Ckay. Thank you.

15 CHAI RVAN COFFMAN:  But you can nove forward on
16 your tineline.

17 MR HARRI'S: Thank you.

18 CHAI RVAN COFFMAN:  Al'l right. The last two

19 items -- let me get back to my agenda. Thank you

20 everyone.

21 7) UPDATES TO THE OPEN- ENRCLLMENT AND DI STRI CT CONVERSI ON
22 CHARTER APPLI CATI ONS

23 CHAI RVAN COFFMAN:  The last two itens is
24 Consi deration of Updates to the Open-Enrol | ment and
25 District Conversion Applications. M. Coy.
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MR. COY: Thomas Coy, Office of Charter Schools.

On your agenda you'll find two proposed
applications, one for open-enrollnent, one for
district conversions. And sone edits have been nade
to the existing applications. | know, in the
interest of tinme, we're all ready to get out of here,
but just very quickly -- we added questions about the
Science of Reading curriculum we added a question
about Library Media, because that's one that is often

- we often have discussions in these panel meetings;
we added a question about AQI, and about the

devel opment of Student Success Plans; we edited
questions around the required 38, how schools were
seeking any waiver or how they were going to build up
to that; questions about food services, especially
for open-enrollnents; special education, asked for
sone nore detailed information; and questions about
English | earners.

Qur legal counsel, M. Wagner, provided a great
summary of waivers, and she included a table for our
applicants to use that will help them understand
whi ch Arkansas code, which standards, and which DESE
rules they would need to be asking for to acconpany
their waiver.

So if you have any questions about that -- we're
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real ly just trying to make sure that we elicit the
information that we need fromapplicants.

CHAI RVAN COFFMAN:  So, M. Coy, | think what
woul d be great, if you told the Panel why you did
that and who you invol ved

MR. COY: Yes. So as nany of you are aware, we
have a group of internal -- an internal review group
here at DESE. And when an application comes in our
fol ks here, fromdifferent units across the Agency,
review those applications. And we found that
oftentimes we were getting the same questions; they
were still seeking more information fromthe
applicants. Then we have to go back to the
applicants; they have to revise, and then it comes
back. So, you know, it may seemlike we're asking
for alittle bit nore, but really the intention here
is to streanline this process, make it easier on the
applicants, make it easier on our internal review
teamas well. And then, consequently, | believe it
makes it easier for our panel and our state board.

CHAI RVAN COFFMAN:  Any questions?

["1l -- I lost ny voting sheet. Here we go.

Hearing no questions, by approving these
applications then basically what's going to be
happening is in the new cycle these will be available
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on our website for any new applicants for open-
enrol | ment or district conversion.

Al right. | need a notion and a second.
DR, WRI GHT- MMURRAY: | nove approval .
MS. SARACINI: | second.

CHAI RVAN COFFMAN: | have a notion by Ms.
Wight-MMrray, and a second by Ms. Saracini to
approve the open-enrol | ment and district conversion
charter applications.

Al'l those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Motion passes unani nously.

Menbers, as | stated previously --

Thank you, M. Coy.

As | stated previously, we have no business
before us for March; so unless there becomes an
emer gency, we have no plans for a March neeting. But
we do have an amendment from Li ght house that neets
the timeline for an April meeting. So, M. Summons
wll be putting all of that together and if we have
anything el se to add to that.

Any comments, question?

ADJ QURNVENT

CHAI RVAN COFFMAN:  Then, 1'l1 accept a notion to
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adj ourn.

DR WRI GHT- MMURRAY:  So noved.

MS. SARACINI:  Second.

CHAI RVAN COFFMAN: | have a notion from Ms.
Wight-MMrray and a second fromMs. Saracini to
adjourn. Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Thank you, everyone

Appreci ate you so nuch.

(The meeting was concluded at 2:10 p.m)
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