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PROCEEDI NGS

CHAI RMAN COFFMAN: Good norning. The May 17,
2022 nmeeting of the Charter Authorizing Panel is
called to order. [1'd like to wel conme everyone to the
Department of Education auditoriumand ask that you
pl ease silence all of your devices.

We do have our presenters joining us via Zoom
t oday, and we do have several of our Charter Pane
menbers: M. Davis, M. Baldwin, and Ms. Newton are
online. And Ms. Saracini and Dr. Flowers are here in
the auditoriumw th ne.

So good norning, everyone.

CONSENT AGENDA

CHAI RVAN COFFMAN:  And with no additional ado
let's get right into the Consent Agenda. You had the
opportunity to look at the mnutes. And are there
any revisions to the mnutes or do | have a notion to
approve?

M5. SARACINI: | nake a notion to approve.

DR, FLOAERS: Second.

CHAI RVAN COFFMAN:  So | have a notion from M.
Saracini and a second fromDr. Flowers to approve the
m nutes as presented.

Al those in favor?

DR FLOAERS: Aye.
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A-1:

MS. SARACINI:  Aye.

MR BALDW N Aye.

CHAl RMVAN COFFMAN:  Dr. Davis -- M. Davis?

DR DAVIS: Aye.

CHAI RVAN COFFMAN:  Ms. Newt on?

M5. NEWION: (raised her hand)

CHAI RMAN COFFMAN:  Ckay. M nutes are approved
as subm tted.

CONSI DERATI ON OF FRI ENDSHI P ASPI RE AVENDIVENT REQUEST

CHAI RVAN COFFMAN:  Al'l right. Qur first agenda
item M. Sumons, if you will present.

M5. SUMMONS: Good norning. Dorie Summons, the
DESE Director of Charter Schools.

The charter is requesting to nerge Friendship
Aspire of Pine Bluff, Friendship Aspire of Little
Rock, and Friendshi p Aspire Southeast Pine Bluff.
They al so want to change the grade | evels served from
grades 10-12 to grades 5-12 and increase the
enrol I ment cap for Southeast Pine Bluff from25 to 75
students.

We have three virtual attendees representing
Friendship Aspire: M. Joe Harris, Dr. Tran, and Ms.
Virginia Perry.

CHAl RMAN COFFMAN: I f you are speaking on behal f

of Friendship Aspire, if you will raise your right
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hand. Do you swear or affirmthat the testinony
you're about to give shall be the truth, the whole
truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Ckay. Al right. So we have
prepared a spreadsheet that | would Iike to share.
And hopefully as we go through this, Ms. Perry and
Tran, if you'll help us confirmor change.

DR TRAN: Ckay.

CHAI RVAN COFFMAN: It was kind of confusing, and
so | know we've been back and forth and we just want
to make sure that we've got the nobst accurate
i nformati on.

DR TRAN: Sure.

CHAI RVAN COFFMAN:  So | et me get that up on our
screen.

DR TRAN: Ms. Coffman, do you want ne to start
off wwth alittle bit of context to why we're asking
for this consolidation now?

CHAI RVAN COFFMAN:  Yes, and we'll do that as we
go al ong.

DR TRAN. Ckay. Sure.

CHAI RVAN COFFMAN:  Ckay? |s that okay?

DR. TRAN:. Yeah, nost definitely.

CHAl RMAN COFFMAN:  All right. So the first
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thing that we think we understood is that you want to
put all five of your schools under Friendship Aspire
Academ es Arkansas. Is that correct?

DR. TRAN: That is correct, ma' am

CHAI RVAN COFFMAN:  Ckay. And then you're going
to renane sonme of your schools, and so we've tried to
capture that. Qur understanding is the nonencl ature
of the school nanes will be Friendship Aspire
Acadeny, then the location, and then the third part
of the nonenclature will be elenmentary or mddle, if
appl i cabl e.

DR TRAN: Correct, nma'am

CHAI RMAN COFFMAN:  So that woul d be Friendship
Aspire Acadeny Downtown Pine Bluff, Friendship Aspire
Acadeny Pine Bluff, Friendship Aspire Acadeny
Sout heast Pine Bluff (renoving the word High),
Friendship Aspire Acadeny Little Rock El enentary,
Friendship Aspire Acadeny Little Rock M ddle School .
|'s that correct?

DR. TRAN: Yes, ma'am

CHAI RVAN COFFMAN:  Ckay. So the next thing that
we were looking at is we were trying to identify what
the current cap is in each building. So, if you'l
go over that with ne and confirmor raise into

guestion anything that you think is incorrect?
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So our understanding is that Friendship Aspire
Acadeny Downtown Pine Bluff is going to be its own
separate school that will open this fall. |Is that
correct?

DR TRAN: That is correct, ma' am

CHAI RMVAN COFFMAN:  And your cap will be 400
students in that building?

DR. TRAN: Yes, ma'am

CHAI RVAN COFFMAN:  Friendshi p Acadeny Pine
Bluff, their cap is 480 students?

DR. TRAN. Yes, nma' am

CHAI RMAN COFFMAN:  Fri endshi p Aspire Acadeny
Sout heast Pine Bluff, their cap is 720 students?

DR. TRAN: Yes, ma'am

CHAI RVAN COFFMAN:  Friendship Aspire Academny
Little Rock Elementary and Friendship Aspire Acadeny
Little Rock Mddle School have a joint cap that we
need you to help us break apart. So right now you're
approved for 685 across both canpuses, but we
actually need a cap per building.

DR TRAN: The el ementary school is 480, nma'am

CHAI RVAN COFFMAN:  Ckay. So we're going to put
a 480 cap?

DR. TRAN: Yes, ma'am

CHAI RVAN COFFMAN:  Al'l right. So that will
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| eave --

DR. TRAN: 205 total m ddle school, nma'am

CHAI RVAN COFFMAN:  So that will |eave 205 for
t he hi gh school ?

DR. TRAN: Yes, ma'am Yes, nma'am

CHAl RMAN COFFMAN:  kay. That will give a grand
total cap for the Friendship Aspire Academ es
Arkansas a 2,285 total. Correct?

DR. TRAN: That is correct.

CHAI RVAN COFFMAN:  Al'l right. Perfect.

Al right. So we went back through and we were
trying to follow al ong because it kind of got
confusi ng when we got to Friendship Aspire Acadeny
Sout heast Pine Bl uff.

DR. TRAN. Yes, ma' am

CHAI RVAN COFFMAN:  So that's the one where
you' ve been progressively taking the high school out

DR. TRAN: Yes, ma'am

CHAl RMAN COFFMAN:  -- and then starting back in

DR. TRAN: Yes, nmm'am
CHAI RVAN COFFMAN:  -- with elenmentary. So while
you do have a cap of 720 --

DR. TRAN: Yes, nmm'am
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CHAl RMAN COFFMAN:  -- your progressive cap for

DR TRAN:. Changed.

CHAI RVAN COFFMAN:  -- this com ng year was 25,
but you're wanting to raise it to 75?

DR TRAN: That is correct.

CHAI RMAN COFFMAN:  Okay. So it doesn't change
your overall cap; it's just your progressive cap?

DR TRAN: Correct. So we're just trying to
open up the seats, not increase the seats.

CHAl RMVAN COFFMAN:  Correct.

DR TRAN: Yes.

CHAI RVAN COFFMAN:  And then we were a little
confused because our understanding is during the next
school year you will have 5th grade and 12th grade
onsite?

DR. TRAN. Yes, nma' am

CHAI RMAN COFFVAN:  But what you're asking to do
over time is to build it into a 5-12. 1|s that
correct?

DR. TRAN: Correct, nma'am

CHAI RVAN COFFMVAN:  Ckay. Al right. And then
the last thing | wanted to confirmis that even
t hough we're making all of these changes and we wl |

i ssue a new contract --
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DR. TRAN: Yes, ma'am

CHAl RMAN COFFMAN:  -- that you are maintaining
t he same waivers and that your charter will expire
June 30, 2023. And we'll cone back and build out
your next length of charter and what the progressive
caps will be for that at that tine. |Is that correct?

DR TRAN: That is correct, m' am

CHAI RMAN COFFMAN:  All right. Good deal.

Al right. Let me conme back -- and I"'mgoing to
go ahead and | eave this up, Tran, and let you then --

DR. TRAN: Sure.

CHAl RMAN COFFMAN:  -- give sone background, sone
rationale for --

DR. TRAN. (kay.

CHAI RVAN COFFMAN:  -- why you're making the
changes and what all is going on

DR TRAN: Yes, ma'am nost definitely.

Wl |, thank you again for having us this
norning. W appreciate that. And thank you for
hearing us.

At Friendship, at this nmoment in time at our
school we have --

Oh, before | forget let me do the introductions.
We've got Ms. Virginia Perry, she's the Deputy

Superintendent; and M. Joe Harris is on the line,
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who's the CEO of Friendship Education Foundati on

So originally we had three LEAs. So we have the
Pine Bluff, which is the Hazel Street, that has its
own LEA; then we have the Little Rock and the m ddle
school, which is its own LEA as well; and then,
finally, we have the Southeast H gh School where we
t ook over |ast year and they were on its own LEA --
so they had their own separate LEA, separate
contracts, separate books, and separate everything.

And so the reason why we're comng to you this
norning to request a consolidation is so that we can
stream i ne everything and nmake our operations and our
books a little bit easier to do. Because at this
nonent in time, as you know, you know, you've got
three separate | guess LEAs and that just sonetines
conplicates everything, being that we're still under,
you know, the Friendship Aspire Arkansas banner. And
so that's why that we felt that it wll be easier in
consolidating and then putting it all under one LEA
under the Friendship Aspire Acadeny Arkansas LEA
And that should help with the streamnlining of
operation, the stream ining of books, the
stream i ning of finances --

MS. HENRY: Standards.

DR. TRAN: -- and standards as well. So instead

Sharon K. Hill, CCR
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of doing three standards, we can do one standard
which will enconpass the whole district but at the
sane time, you know, just be -- nmake it a little bit
easier to operate and so-on and so-forth.

CHAI RVAN COFFMAN:  Thank you, Tran.

Are you ready for questions?

DR TRAN: Well, I'msure M. Harris --

Do you have anything el se you want to add to
that, M. Harris?

MR HARRI'S: No.

DR TRAN: Ckay. Yes, we're ready for
guestions, ma'am

PANEL QUESTI ONS

CHAl RMAN COFFMAN:  All right. M. Davis, if you
woul d |ike to begin?

MR DAVIS: Yeah, just a couple of questions
fromne. This all makes sense. But considering that
you are in various comunities in Little Rock and
Pine Bluff, clearly there is sone cultural difference
between Little Rock and Pine Bluff. Help ne
under stand what you're doing to sort of create this
one unbrella or speak to this idea of creating a
school culture where both institutions can thrive,
but at the sanme tinme recognizing the independent

di fference between the two?
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DR. TRAN. Sure, nost definitely. So, you know,

we -- even though we are operating under three
separate LEAs we still -- if you look at it
virtually, we still are operating the sane because we

-- all of our teachers, we try to have the sane
process and procedures, the sanme handbooks,
pr of essi onal devel opnent, PLCs, so-on and so-forth --

MR. DAVIS: Sure.

DR. TRAN: -- throughout our network. So it's
not like it's different, even though the schools --
l'i ke, for exanple, the school itself, it's the
principals that bring the uniqueness to the school.
Right? But the actual operations and everything,
t hat has al ways been the sane and it has al ways been
a function under Friendship Aspire Acadeny. And, you
know, the foundation has been the nmanagenent
organi zation hel ping that, driving that to insure
that culture, to insure that process and procedures,
to insure that everything else is the same so that
the teachers in Pine Bluff get the same professiona
devel opnment, the sane process and procedures as those
in Little Rock, and so vice versa.

So at this nmonent in tine, you know, our teamis
one very tight-knit group. You know, the principals

share ideas anong each other, |ike what they're doing
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at this school that's different, like in Little Rock
and what Pine Bluff is doing different -- what the
principal is doing different in Pine Bluff. So even
t hough, you know, we are common, it's still a little
bit different depending on the geographic |ocation
that they're |ocated in, based upon the actual
principal that's there. And so we try to give that
autonony to the principal to give that uniqueness to
t hat school. Because, you know, |ike, for exanple,
i ke you said, M. Davis, in Little Rock it m ght be
alittle bit different than Pine Bluff and that in
itself is reflected by the principal in the way that
t hey operate their schools.

MR. DAVIS: Thank you. Nothing further from ne.

DR. TRAN:  Sure.

CHAl RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN. Yes. Thank you. And this does
make a | ot of sense. | really just have two
guestions. And |I'mnot a professional educator, so
this first question may be fromthat context.

So the merger of the LEAs, explain to nme exactly
what benefits you get by merging the LEAs together?

DR TRAN: So at this nonment intinmeit's --
"1l give you operation-wi se. So usually because we

have three LEAs we have to use three standards of
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accreditation, per LEA. So consolidating the LEAs
toget her, instead of doing three standards of
accreditation we just do one. kay?

Also, with -- let's look at Child Nutrition.
Because we want three LEAs we have to do three types
of requests for reinbursenent, books and paperwork
for Child Nutrition -- right -- because we have three
schools and three LEAs. So, for exanple, at this
noment in time, given those three LEAs, what Child
Nutrition does is it sends the funds to one schoo
and we have to disperse it to the other schools. So,
again, consolidating the LEAs together allows us to
stream ine that process and then it just -- that way,
we don't have to take that extra tinme to find out,
okay, how many students we serve at Little Rock, how
many students we serve at Sout heast, to then disperse
the funds. It would just be under one accountable,
which will be easier to maintain and so-on and so-
forth.

MR. BALDWN Ckay. So it's really you're
stating froma reporting and conpliance
responsi bility, which nakes sense. | nean --

DR TRAN. Right.

MR. BALDWN -- that sounds |ike an easier way

to do it.
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DR TRAN: Yes.

MR. BALDWN. The other question would be -- |
was a little bit surprised that you-all said that you
antici pate no changes in your budget. Is it -- it
woul d seemthat there's possible efficiencies and
some budget changes that could occur, even though
they may not be large. Do you think that over tine
t he ease of reporting and conpliance will allow you
to be nore operationally efficient and rmaybe
economcally efficient?

DR. TRAN: Sure. Yes. At this nonment in tine,
we operate very efficiently, you know. W pour al
t he noney back into the classroomand all the
finances for every single school in the Southeast is
in the black. But to your point, nost definitely, it
woul d be nore efficient because it allows us to
easi |y manage those books. So over tine, nost
certainly, to your point, it wll become nuch better

MR BALDWN. Yeah.

MR. HARRIS: And we've presented conservative
budget nunbers. But we think intinme we wll
actual |y see cost savings by consolidating.

MR BALDWN. | would agree. And this sounds
like a smart decision. That's all ny questions,

Madam Chai r .
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CHAl RMAN COFFVAN:  Ms. Newt on?
(A FEW MOMENTS OF Sl LENCE)
NEWION: Can you hear ne now?
TRAN:  Yes, nmm'am

HARRI S:  Yes.

5 » 3 B

NEWION: Ckay. Geat. Geat.

Those questions by M. Baldwin and M. Davis
were ny questions also. But -- and certainly like
M. Baldwmn, I'mnot a professional educator and I
tend to ook at things nore froma social work
aspect. So |I'mwondering -- this is -- these are
various conmunities, so | want you to address -- M.
Davi s tal ked about culture. And | want you to talk
to us about the cultures of the schools, because
primarily say in Little Rock they're in different
areas and different comunities, so the culture is
different. What adjustnents or what expectations or
what approaches or interventions will be different
for |l everage to address the different popul ati ons?

MR HARRIS: | can start this one. W -- the
systemitself essentially wll be respectful and
responsive to the needs of both the parents and the
ki ds at each individual canpus. For exanple, we
hired our first social worker that works now across

all of the canpuses. She's doing it in a school -by-
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school basis. And we're seeing that each of our
canpuses, to sone degree, sonme nore than others, need
different support for both famlies, and we're
devel opi ng our own resource nanual. It responds to
the local and imedi ate resources that are avail able
for those -- that school. So that's part of kind of
how we' re being respectful of our nei ghborhoods and
the conmunities. W know we're tal king about two
different cities and we will continue to respond to
themthe way that we are as two separate conmunities
-- and |'msaying conmunities being two separate
cities. So our plan is to not consolidate the
culture in the way that we respond to communities;
instead doing it the way that we're doing it right
now, which we believe is successful, is responding to
t he needs of that individual community and school and
parents.

DR TRAN: And also at the sane tinme we have a
| ot of parent neetings. So we listen to our parents
and al so we provide, you know, our parents surveys.
And so each school |ooks at the parents' survey and
the parent neeting and we take our nodel to -- you
know, to service the comunity, in its comunity.

M5. NEWION: Thank you.

CHAI RVAN COFFMAN:  Dr. Fl owers?
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DR. FLOAERS. Thank you.

What type of inpact do you foresee this
consol i dation having on teachers, especially with
pr of essi onal devel opnent ?

DR TRAN: Sure. So | don't think there will be
a negative inpact because at this nmonment in tine we
service all of our teachers. So, for exanple, at the
end of every single year -- not the end -- at the
begi nning of every single year we have a three-week
boot canp. The first week is where we go and onboard
our new teachers, our new staff. And then also the
second and third week that's when we have a big two-
week boot canp where everybody in our network,
regardl ess of which canmpus they're in, we cone
t oget her and we provi de professional devel opnent to
t hem about curriculum to culture, to anything that
t hey request. Because, again, we also -- you know,
based on previous years, we provided a survey to our
teachers to see, okay, what is good, what is it that
they like, and what is it they don't Iike. And then,
based upon that we kind of |ike provide -- you know,
we do our program for that next year.

So | don't think it changes at all, because it
makes it better, the consolidation. It kind of |ike

just makes it better. But anything that we're doing
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right now we're doing as a network-wide, so it
doesn't change and it's not going to change.

DR FLOAERS: Thank you for that clarity.

DR. TRAN: Yes, sir.

CHAI RVAN COFFMAN:  Ms. Saraci ni ?

M5. SARACINI: | just really have a comment. |
want to say | commend you for trying to streamine
and make this nore efficient. And | |look forward to
your renewal in the spring of 2023, because | know
this will just get you to that point. Thank you.

DR TRAN. Yes. Geat. Thank you so nuch.

CHAI RVAN COFFMAN:  Tran, | have a few nore
clarifying questions.

| want to |l ook at the 22-23 row on the
spreadsheet. [|'Il see if | can nmake it a little bit
larger. So what we're seeing is that Friendship
Aspi re Acadeny Downtown Pine Bluff, you will be open
in the 22-23 school year for K-1?

DR. TRAN: Yes, ma'am

CHAI RMAN COFFMAN:  And do you have -- | nean you
have a cap of 400. Do you want a progressive cap for
next year?

DR TRAN: So | think at this monment in time we
should leave it like that, M. --

CHAl RVAN COFFMAN:  Ckay.
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DR TRAN: -- Ms. Coffman, because that all ows
us flexibility, you know, to do what we need to do.
Because, otherw se, we m ght have to cone back in
front of you and change it. So leaving it |ike that
| think just allows us operational-wise to do what we
need to do for that school downtown.

CHAl RMAN COFFMAN:  Okay. And then the plan for
that building domtown is that it will eventually be
a K-2 building. |Is that correct?

DR TRAN: K-3 building, M am

CHAI RVAN COFFMAN: K- 3?

DR. TRAN: Yes, ma'am

CHAl RMAN COFFMAN:  Okay. And then at Friendship
Aspire Acadeny Pine Bluff --

DR. TRAN. Yes, ma' am

CHAl RVAN COFFMAN:  -- for 2022-23, will it be K-
4 or K-5 next year?

DR TRAN. So that building will be a K-4. And
that's why we asked you to nove the 5th grade over to
Sout heast so that -- to allow our students in the 5th
grade to start acclimating to the m ddle school. At
this noment in time we are in the process of
renovating that site so that it can start to
accommodat e.

CHAl RMAN COFFMAN:  And so will it remain a K-4
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bui | di ng?

DR. TRAN: Yes, ma'am

CHAI RVAN COFFMAN:  Ckay. And are you keeping --
you' | | keep your cap at 480 there, just keep that
open?

DR. TRAN: Yes, ma'am

CHAI RMAN COFFMAN:  Okay. And then, at
Friendship Aspire -- well, that answers that
questi on.

Ckay. Friendship Aspire Acadeny Sout heast Pine
Bluff, you are requesting that it becone a 5-12 --

DR. TRAN: Yes, ma'am

CHAIl RMAN COFFMAN:  -- with the larger cap of
720.

DR. TRAN. Yes, ma' am

CHAI RVAN COFFMAN:  That next school year it will
only have 5th and 12th graders, for a cap of 75?

DR TRAN: That is correct, m' am

CHAI RMAN COFFMAN:  Ckay. So let's take that
of f.

And Friendship Aspire Acadeny Little Rock
El ementary is going --

DR TRAN:. 480.

CHAI RMAN COFFMAN:  It's going to be a K-4.

What's the grade configuration?
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DR. TRAN. Yes, that is correct. So this year
it's a K-3, so we're going to add on a grade next
year which will be a 4th grade. So it will be a K-4,
ma' am

CHAI RVAN COFFMAN:  Ckay. And the cap for that
is 480, and you'll keep that one open?

DR. TRAN: Yes, ma'am

CHAl RMAN COFFMAN:  And then, finally, Friendship
Aspire Acadeny Little Rock M ddle School wll --

DR. TRAN. Yes, ma' am

CHAl RVAN COFFMAN: -- serve grades 6-8 next year
and your cap is 205 students?

DR TRAN: That is correct, ma' am

CHAl RVAN COFFMAN:  Ckay. All right. That
answers all of ny questions.

DR TRAN: Ckay. Geat.

CHAI RVAN COFFMAN:  Thank you for wor ki ng through
that. We'll clean this up and nmake sure this is
clean so that we can put it on the State Board agenda
as wel|.

DR. TRAN. Yes, nma' am

LEGAL CONCERNS

CHAI RVAN COFFMAN:  Any ot her -- any | egal

concerns, Ms. Janes? | know we did -- | did ask you

earlier, but we will issue a new charter if this is
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approved?

M5. JAMES: Yes, na'am

My name is Wiitney James, with the Departnent.

W will issue a new charter contract because
sonme of the information is changed and we want to
make sure that the enrollnment is clearly outlined.

| don't have any | egal concerns because
Friendship is not asking for any new wai vers.

CHAI RVAN COFFMAN:  And so the waivers they
currently have will apply -- elenmentary waivers wll
apply to elenentary, high school waivers to the high
school, and m ddl e school to the m ddl e school ?

M5. JAMES: Yes, na'am

CHAl RVAN COFFMAN:  Ckay.

MS. JAMES: Thank you.

ADDI Tl ONAL PANEL QUESTI ONS

CHAI RVAN COFFMAN:  And one nore thing, Tran,
just to confirmthat by going under one charter that
everything that you described in the reduction of
work for having that one charter kind of like at a
district level --

DR. TRAN. Yes, nma' am

CHAI RVAN COFFMAN:  -- certainly neets the
standards -- nakes neeting the standards and the

accountability for that nuch easier. But you wl|
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have an LEA nunber for each of the schools --

DR. TRAN: Yes, ma'am

CHAI RVAN COFFMAN:  -- in addition for all five
of those, and they will be required to neet standards
at the school level. So district and then the school
| evel .

DR. TRAN:. Yes, nost definitely, ma' am

CHAl RVAN COFFMAN:  All right. And then, if
approved, after the State Board neeting | woul d
recommend that you work with the Charter O fice and
School Performance Ofice on filling out the LEA
change request --

DR. TRAN: Yes, ma'am

CHAl RMAN COFFMAN:  -- so that it's very clear
about what 22-23 school year would | ook Iike.

DR. TRAN. Yes, ma' am

CHAI RVAN COFFMAN:  So | et them help you so we
get it right the first tine.

DR. TRAN: Yes, ma'am

CHAl RMAN COFFMAN: Okay. Al right.

"Il accept a notion.

M5. NEWION: | have a notion. | nobve to approve
the request from Friendship to increase their student
popul ati on and to consolidate their canmpuses as

stated and to consolidate their LEAs.
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MS. SARACINI: | second.

CHAI RMAN COFFMAN:  All right. | have a notion
by Ms. Newton and a second by Ms. Saracini to approve
t he anendment for Friendship Aspire Acadeni es
Ar kansas.

Al'l those -- any discussion?

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  All right. Mdtion is
approved.

VOTI NG SHEETS/ RATI ONALE

CHAl RMAN COFFMAN: I f you'll take just a noment,
Panel Menbers, to fill out your voting sheet.

(BRI EF MOMENT OF S| LENCE)

MS. NEWTON:  Ms. Coffman, |I'mnot able to work
within the sheet. So I'lIl just have to tell you.

CHAI RVAN COFFMAN: I f you'll tell us what you
want to say I'll have soneone --

M5. NEWION: Ckay.

CHAI RVAN COFFMAN:  -- on the charter teamfill
it in as we go.

MS. NEWTON: Ckay. | vote yes. And the reason
is that the proposal is -- the proposal wll
consol i date and strean i ne planning and operations

for this charter.
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CHAI RMAN COFFMAN:  Thank you, Ms. New on.

M. Bal dw n.

MR. BALDWN. Yes. | vote yes. | think the
change was appropriate and forward-|ooking for the
Aspire Acadeny system And | do believe that it wll
allow themto be nore efficient in the future.

CHAl RVAN COFFMAN: M. Davi s.

MR DAVIS: | vote yes, in order to provide a
streanm i ned approach to the adm nistration and better
coordi nation between the schools on the various
campuses.

CHAI RVAN COFFMAN:  Ms. Saraci ni .

M5. SARACINI: | support the approval to merge,
change grade spans, and increase enroll nment cap.

This will streamine efficiency across all schools.

CHAI RVAN COFFMAN:  And Dr. Fl owers.

DR FLONERS: | support the approval of the
Friendship Aspire nerger request and proposed
enrol I ment caps. | look forward to hearing about how
your newy inplenented and stream i ned procedures
wi || have a positive inpact on educational
experiences of your students.

CHAI RVMAN COFFMAN:  Al'l right. Thank you,
everyone. And congratul ati ons, Friendship.

M5. HENRY: Thank you.
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DR. TRAN. Thank you, Ms. Coffman.
MR. HARRI' S: Thank you, everyone.

HOUSEKEEPI NG MATTERS

CHAI RVAN COFFMAN:  Before we adjourn, just a
coupl e of housekeepi ng things.

We do have a June neeting scheduled. W have
two anmendnments on the agenda right now that will cone
before you. That should be a very quick mneeting.

And then we are planning to do sone type of work
session, either at the end of June or early July. So
"Il ask Ms. Summons to send out a list of dates and
see what -- if everyone is available and any topics
that you would like for us to insure that we discuss
at that time. | know that our team has been
diligently working with our potential open-enroll nent
and potential district conversions that are com ng
in. W have had intents. They' ve been through
training and now they're working on their
applications. So they've put together a | ot of
really good training that they can nake available to
you, but we really do want to nake sure that we're
answering questions and conserving time to really get
to the questions that you have. So when Ms. Summons
reaches out to you, if you'll be very explicit in

what you do want to know nore about, what
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conversations you would like to have with the Charter
Panel nmenbers. That way, we can kind of schedul e and
make the best use of your time. Also, if you'll let
her know if you would like for that to be a face-to-
face conversation or a Zoom conversation, we w ||
provi de whatever the Charter Panel nenbers would |ike
to have so that it best neets your needs as well.

Anyt hing el se you woul d add?

M5. SUWMONS: No.

ADJ OQURNIVENT

CHAI RVAN COFFMAN:  Ckay. Al right. Then I'I]
accept a notion to adjourn.

M5. SARACINI: | nake a notion to adjourn.

DR, FLOAERS: Second.

CHAI RVAN COFFMAN: | have a notion and a second
t o adj ourn.

Al those in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN COFFMAN:  Thank you, everyone. Have a

great day. Meeting is adjourned.

(The meeting was concluded at 9:32 a.m)
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