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PROCEEDI NGS

CHAI RVAN COFFMAN:  Good afternoon. 1'd like to
wel cone you to the May 19, 2023 neeting of the
Charter Authorizing Panel. This nmeeting is now
called to order. I'd like to ask all of you to
pl ease silence all of your electronic devices.

The Charter Authorizing Panel oversees the
aut hori zation, renewal, revision, and revocation of
charters. And we wel come you today. Qur goal is to
facilitate a fair and responsible hearing. So | wll
ask that each of you that cone to the m crophone
today to get right to the m crophone, say your nane
for the record, and also state your title. And | ask
that you continue to speak clearly into the
m crophone for the benefit of the Panel, the
audi ence, the view ng audi ence, and the recording.
This meeting is being live-streaned and recorded, and
a transcript of the neeting will be posted on the
DESE websi te.

So, we welconme all of you. And we have a pretty
| engt hy agenda, but | expect to nove it -- nove
through it fairly quickly.

CONSENT AGENDA

CHAI RVAN COFFMAN: So with no further ado, let's

| ook at the Consent Agenda. And, Panel Menbers, do
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you have any questions about the Consent Agenda?

If not, I'll accept a notion.

MS. SARACINI: | make the notion to approve the
Consent Agenda.

DR WRI GHT- MMJURRAY:  Second.

MR BALDWN. |'Il second that notion.

CHAl RMAN COFFMAN: Okay. | have a notion by Ms.
Saracini and a second by Dr. Wight-MMirray to
approve the Consent Agenda as submitted. Al those
in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN COFFMAN: Mot i on passes.

ACTI ON AGENDA

CHAI RMAN COFFMAN:  Action Agenda Item 1, please.

M5. WAGNER: Good afternoon. Ww, this is very
| oud. Ckay.

Good afternoon, everybody. |It's different
seei ng everybody in the afternoon than first thing in
t he norni ng.

CHAl RVAN COFFMAN: It is.

M5. WAGNER: So today we have got 16 amendment
requests on the agenda, so | want to go over our
heari ng procedures one tine. W all know theny |
t hi nk by now we probably all know them by heart. So

t he amendi ng charter gets 20 mnutes to present their
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amendment. |'msure none of themw || take that

long. W have received no opposition to any of these
amendnment requests. And then after they present
theirs the Panel gets an opportunity to ask any
questions, and then we'll followit up with a |ega
review after you guys have concluded any questions.

CHAI RVAN COFFMAN:  So, Shasta, we have a
commonal ity between all of these. You want to give a
little bit of background of why all of the charters
are here today?

M5. WAGNER: Sure. So nost of the charters are
here today -- | believe actually every single one of
themis here to rescind 6-17-20 -- sorry -- 6-17-
2403, which is the Teacher Salary Schedule. And they
are rescinding that in order to conply with the
LEARNS Act, so that they can receive the additiona
funding to equalize teacher salary for that $50, 000
that was part of LEARNS.

CHAI RMAN COFFMAN:  All right. Thank you so
much.

M5. WAGNER: Ch. And, Chair, you have to swear
everybody in.

CHAI RVAN COFFMAN: 1" ve got ny sheet, |'mready
to go.

M5. WAGNER:  All right. Let's get started.
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1)

RI VER VALLEY VI RTUAL ACADEMY

CHAl RMAN COFFMAN: M. Coy.

MR. COY: Thomas Coy, DESE Charter O fice.

Qur first charter anendnent is fromRiver Valley
Virtual Acadeny. They are requesting to rescind the
wai ver of the M nimum Teacher Conpensation Schedul e.
And | believe that Superintendent Jeffcoat, Principa
Feeny, and Myron Heckman are here from Ri ver Vall ey.

Are they online?

MS. FEENY: Hell o.

MR COY: There they are; they're waving at us.

CHAI RMAN COFFMAN:  All right. If you will stand
and rai se your right hand -- do you swear or affirm
that the testinony you re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAl RVAN COFFMAN:  All right. You may proceed.
And pl ease state your nane and title as you present.

M5. FEENY: M nane is Jennifer Feeny. | serve
as the Principal here at the River Valley Virtual
Acadeny. W're excited to be nunber one on the
agenda. Thank you very nuch.

We don't have a presentation necessarily. W
have never utilized the waiver for salary. W have

al ways followed the Van Buren School District as a
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di strict conversion charter, so we've never utilized
the waiver; so there's really no inpact on us.

CHAI RVAN COFFMAN:  All right. And, according to
our legal review, there were no concerns?

M5. WAGNER: That is correct.

CHAl RMAN COFFMAN:  kay. Hearing that, are
t here any questions fromthe Panel ?

|1l accept a notion.

DR WRI GHT- MMURRAY: | nove that we accept --

MR DAVIS: Mtion to accept the rescinsion of
t he wai ver.

DR WRI GHT- MMJURRAY:  Second.

CHAI RVAN COFFMAN: | have a notion from M.
Davis and a second fromDr. Wight-MMrray to
approve the rescinsion of the waiver for River Valley
Virtual Acadeny. All those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN COFFMAN:  Motion passes.

Thank you.

M5. FEENY: Thank you.

CHAI RVAN COFFMAN: M. Coy.

MR COY: CQur next itemis the anendnent request
to rescind waivers for Arkansas Arts Acadeny. The
same -- okay.

CHAl RMAN COFFMAN:  Shasta, do we need to fil
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out voting sheets?

M5. WAGNER:  Yes.

CHAI RVAN COFFMAN:  Ckay. One nonent, please.

MR COY: Sure.

CHAI RVAN COFFMAN: M. Baldwin, if you'd like to
read your voting sheet.

MR. BALDWN:.  Yes. Thank you, Madam Chair.

| support the waiver request to conformto the
new state | aw.

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMrray.

DR WWRI GHT- MMJRRAY: | voted for and | support
t he wai ver request to amend their existing charter.

CHAI RVAN COFFMAN:  Ms. Saraci ni .

MS. SARACINI: | support the waiver request.

CHAI RVAN COFFMAN:  And M. Davis.

MR DAVIS: | support the waiver request.

ARKANSAS ARTS ACADEMY

CHAl RVAN COFFMAN:  All right. Nunber 2, M.
Coy.

MR COY: Al right. Qur next waiver request is
from Arkansas Arts Acadeny. They are requesting to
resci nd the wai ver of the M ni num Teacher
Conpensation Schedule. Additionally, they have asked

to rescind their waiver of Gfted and Tal ent ed.
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|'s that correct?

M5. WAGNER:  Yes.

MR COY: And | believe Dr. Roberts was supposed
to be here. 1s Dr. Roberts online or sonmeone from
Arkansas Arts Acadeny?

DR. ROBERTS. Yes, | amhere. Thank you.

CHAl RMAN COFFMAN:  Dr. Roberts, thank you. |If
you'll raise your right hand -- do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth, and nothing but the
truth?

DR ROBERTS. Yes, | do. Thank you.

CHAI RMAN COFFMAN:  All right. You're ready to
present your anmendnent?

DR ROBERTS: So | present -- we'd like to waive
t he Teacher Salary, as well as waive our waiver for
-- to allowus to have a Gfted and Tal ented program
at Arkansas Arts Acadeny.

CHAI RMAN COFFMAN:  Woul d you like to el aborate
on why you're rescinding your GI waiver?

DR. ROBERTS: W have identified students that
woul d benefit greatly fromhaving a focus and a
deli berate Gfted and Tal ented program and we woul d
like to nove forward with providing those enriching

and advanced educational opportunities for students.
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CHAI RMAN COFFMAN:  Thank you so nuch.

Panel Menbers, any questions?

DR WRI GHT- MMURRAY: | do have a questi on.

CHAl RVAN COFFMAN:  Dr. Wight-MMirray. And get
real close to your m crophone.

DR WWRI GHT- MMJRRAY: |If you wouldn't m nd just
sharing a little bit nore detail on how you wi ||
identify those students that wll qualify for Gfted
and Tal ented services in your school ?

DR ROBERTS: Sure. We've been in contact with
the Gfted and Talented Division at the Department of
Education, and we're going to go through a screening
process. First, we've had a school -w de survey of
the current classroomteachers and sone initial data
revi ew on possible students to be screened. And then
we'll review the teacher data and then we'll provide
a screening mechanismto identify the students and
begin the rollout of this programin the fall.

DR WRI GHT- MMJRRAY: Thank you.

CHAI RMAN COFFMAN:  Any addi tional questions?

"Il accept a notion.

DR WRI GHT- MMURRAY: | nove approval .

MR BALDWN. |'ll rnake that notion.

CHAI RMAN COFFMAN:  Hold on. Shasta is com ng.

M5. WAGNER: So sorry. | forgot to state that |
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was Shastady Wagner with DESE Legal earlier.

But also | don't know -- we had to put a new
| egal review on the agenda; so if you had | ooked at
the old legal reviewit had had that Dr. Roberts had
not put in the correct standard to rescind that. |
just wanted to clarify, in case you had | ooked at the
previous |legal review, that Dr. Roberts did in fact
i nclude the standard; so she is fully effectuating
the waiver for Gfted and Talented. So |I have no
| egal concerns about the rescinsion of these two
wai vers.

CHAI RVAN COFFMAN:  Thank you.

Now | "Il accept a notion.

MR BALDWN:. |'ll nmake that notion.

MS. SARACINI: Second.

CHAI RVAN COFFMAN: | have a notion from M.
Bal dwi n and a second from Ms. Saracini to approve the
rescinsion of the two waivers, as requested by
Arkansas Arts Acadeny. Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mot i on passes.

If you'll take a noment to fill in your sheets
-- M. Baldwin, I'll start with you.

MR. BALDWN:. Yes. Thank you.

Sharon K. Hill, CCR
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| support the waiver requests -- first, to
conformsalary admnistration to the new state | aw,
and then, second, to add the Gfted and Tal ent ed

program as beneficial to students.

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMirray.

DR WWRI GHT- MMJRRAY: | voted for. | support
the request to rescind their waiver -- salary waiver
to conply with the LEARNS Act, as well as | support
the request to rescind the waiver for Gfted and
Tal ented services. They have a well thought-out
pl an.

CHAI RVAN COFFMAN:  Ms. Saraci ni .

M5. SARACINI: | support the waiver requests to

rescind the M ninum Teacher Salary and G fted and
Tal ent ed.

CHAI RVAN COFFMAN:  Thank you.

M. Davis.

MR DAVIS: Yes. | support -- | voted yes; |
support both.

CHAI RVAN COFFMAN:  Thank you.

Dr. Roberts, we're always excited to hear we're
going to have a new Gfted and Tal ented program So
congratul ati ons to you.

DR. ROBERTS: Thank you so much. | appreciate

Sharon K. Hill, CCR
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it. Thank you, everyone.

CHAI RVAN COFFMAN:  Thank you.
SCHOLARVADE ACHI EVEMENT PLACE OF ARKANSAS

CHAl RVAN COFFMAN:  Number 4, M. Coy.
MR, COY: Nunber 3, | believe.
CHAI RVAN COFFMAN:  Three, Nunber 3.
MR. COY: The request is from Schol ar made

Achi evenent Place. Schol arnmade Achi evenent Pl ace of

Arkansas is requesting to rescind its waiver of the

13

M ni mum Teacher Conpensation Schedule. And | believe

Dr. Alice -- Dr. Phillis Anderson is online with

Schol ar made.

CHAI RMAN COFFMAN:  Dr. Anderson, if you'll raise

your right hand -- do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth, and nothing but the truth?

DR ANDERSON: | do.

CHAl RMAN COFFMAN:  And you may -- your -- nmay
make your presentation.

DR ANDERSON: CGood afternoon. | do not have a
presentation. W too are requesting to rescind our
wai ver to enable our charter to conformto Arkansas
LEARNS. And we are asking that the Panel approve our
request.

CHAI RMAN COFFMAN:  Thank you, Dr. Anderson.
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Any questions?

Hearing no questions, I'll accept a notion.
DR WRI GHT- MMJURRAY: | nove approval of the
request.

MS. SARACINI: Second.

MR DAVIS: Second.

CHAI RVAN COFFMAN: | have a notion from Dr.
Wight-MMrray and a second from M. Saracini to
approve the rescinsion of the waiver as requested by
Schol armade Achi evenent Place of Arkansas. All those
in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN COFFMAN: Al l those opposed?

Mot i on passes.

Al right. If you'll take a second to fill out
your voting sheets -- M. Baldwin, I'll start with
you.

MR. BALDWN:. Yes. | support the request to

conformto the Arkansas LEARNS Act.

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMrray.

DR WRI GHT- MMJURRAY: | voted for. | support
the request to rescind their salary waiver to conply
w th the LEARNS Act.

CHAI RVAN COFFMAN:  Thank you.

Sharon K. Hill, CCR
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Ms. Saracini .

M5. SARACINI: | support the waiver request to
conply with the LEARNS Act on teacher sal ary.

CHAI RVAN COFFMAN:  And M. Davis.

MR DAVIS.: | voted yes. | support the waiver.

CHAI RMAN COFFMAN:  All right. Thank you so
much.

VI LONI A PATHWAYS ACADEMY

CHAI RVAN COFFMAN:  Number 4, M. Coy.

MR, COY: Vilonia Pathways Acadeny is requesting
to rescind its waiver of the M ninum Teacher
Conpensation Schedule, and | believe Dr. Riggins is
online fromVilonia.

CHAI RVAN COFFMAN: | see her.

If you'll raise your right hand -- do you swear
or affirmthat the testinony you' re about to give
shall be the truth, the whole truth, and nothing but
the truth?

MS. RIGANS: | do.

CHAI RMAN COFFMAN:  All right. Thank you. And
you' re recogni zed.

MS5. RIGA NS: Again, the Vilonia Pathways
Acadeny would like to rescind the waiver 6-17-2403
based -- in order to conply with the LEARNS Act. W

originally requested this waiver anticipating that we

Sharon K. Hill, CCR
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m ght need it for non-licensed adjunct and district
prof essional s, and we have not used this waiver. And
we would like to request to rescind it.

CHAI RVAN COFFMAN:  Thank you.

Any questions for Dr. Riggins?

Hearing none, |'I|l accept a notion.

M5. SARACINI: Make a notion to accept the
request to rescind.

DR WRI GHT- MMJURRAY:  Second.

CHAI RVAN COFFMAN: | have a notion from M.
Saracini and a second fromDr. Wight-MMrray to
approve the rescinsion of the waiver as requested for
Vil oni a Pat hways Acadeny. All those in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN:  All those opposed?

Mot i on passes.

If you'll fill out your sheets -- M. Baldw n,
we'll start with you
MR. BALDWN:. Yes. | voted to approve the

request to rescind the conpensation waiver to conply
with the LEARNS Act.

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMrray.

DR WWRI GHT- MMJRRAY: | voted for. | support

the request to rescind their waiver -- salary waiver

Sharon K. Hill, CCR
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to conply with the LEARNS Act.

CHAI RVAN COFFMAN:  Thank you.

Ms. Saracini .

MS. SARACINI: | support the waiver request to
conply with the LEARNS Act on teacher sal ary.

CHAl RVAN COFFMAN:  And M. Davis.

MR DAVIS: | support the waiver to conply with
t he Arkansas LEARNS Act.

CHAI RVAN COFFMAN:  Thank you so nuch.

5) CENTERPO NT ACADEMY OF AGRI CULTURE AND SKI LLED TRADES

CHAI RVAN COFFMAN:  Number 5.

MR. COY: Centerpoint Academnmy of Agriculture and
Skills -- and Skills Trades is requesting to rescind
its waiver of M ninmum Teacher Conpensation Schedul e.

And | believe Superintendent Cowart is online with

us.
SUPT. COMRT: Yes, |'m present.
CHAI RMAN COFFMAN:  All right. Thank you so
much. If you will raise your right hand -- I'm
| ooking for you. | see him [I'msorry. | see you

now. The font is very snall here. Do you swear or
affirmthat the testinony you're about to give shal
be the truth, the whole truth, and nothing but the
truth?

SUPT. COMRT: Yes, nmn'am | do.

Sharon K. Hill, CCR
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CHAI RMAN COFFMAN:  You' re recogni zed to present.

SUPT. COMRT: | also have no presentation
today. W'd also like to rescind the waiver to
participate in the Arkansas LEARNS Act. The
Centerpoint School District has never utilized the
wai ver and has conpensated teachers of the
Cent er poi nt Acadeny of Agriculture and Skilled Trades
according to the adopted district salary schedul e.
We'd like to continue to do so.

CHAI RVAN COFFMAN:  Thank you, sir.

Any questions fromthe Panel ?

Hearing none, |'I|l accept a notion.

MR. BALDWN. "Il nake the notion to approve.

MS. SARACINI: Second.

DR WRI GHT- MMJURRAY:  Second.

CHAl RVAN COFFMAN:  Was that you? Okay. It just
came out of the right side of ny head.

So | have a notion from M. Baldwmn and a second
fromM. Saracini to approve the rescinsion of the
wai ver as requested by Centerpoint Acadeny of
Agriculture and Skilled Trades. Al those in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  All those opposed?

Mot i on passes.

And get on the right -- M. Bal dw n.
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MR. BALDWN:. Yes. | voted to support the
wai ver request to conply with the Arkansas LEARNS
Act .

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMrray.

DR WWRI GHT- MMJRRAY: | voted for. | support
the request to rescind their salary waiver to conply
w th the LEARNS Act.

CHAI RVAN COFFMAN:  Thank you.

Ms. Saracini .

MS. SARACINI: | voted for. | support the
wai ver request to conply with the LEARNS Act on
t eacher sal ary.

CHAI RVAN COFFMAN:  Thank you.

M. Davis.

MR DAVIS: | voted yes. | support the waiver
to conply with the LEARNS Act.

CHAI RMAN COFFMAN:  Thank you so nuch.

FUTURE SCHOOL OF FORT SM TH

CHAl RVAN COFFMAN:  Nunmber 6, M. Coy.

MR. COY: Future School of Fort Smth is
requesting to rescind its waiver of the M ninmm
Teacher Conpensation Schedul e. And Superi nt endent
Logan is on -- or Superintendent Boyd, |I'msorry, is

online with us.
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CHAl RMAN COFFMAN: M. Boyd, if you'll raise
your right hand -- do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth, and nothing but the truth?

SUPT. BOYD: | do.

CHAI RMAN COFFMAN:  You' re recogni zed to present.

SUPT. BOYD: Like nost of the others, we have no
presentation. W are requesting that we have this
wai ver rescinded in order to conply with the LEARNS
Act and start making the m nimumteacher salaries
that were -- that are required underneath that.

CHAI RMAN COFFMAN:  Thank you so nuch.

Panel Menbers, any questions?

Hearing none, |'I|l accept a notion.

DR WRI GHT- MMURRAY: | nove approval .

MS. SARACINI: Second.

CHAI RVAN COFFMAN: | have a notion from Dr.
Wight-MMrray and a second from M. Saracini to
approve the rescinsion of the waiver as requested by
the Future School of Fort Smth. Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  All those opposed?

Mot i on passes.

M. Bal dw n.

MR BALDWN:. Yes. | voted for the waiver in

Sharon K. Hill, CCR
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order for the charter to conply with the Arkansas
LEARNS Act .

CHAI RVAN COFFMAN:  Dr. Wi ght-MMrray.

DR WRI GHT- MMJURRAY: | voted for. | support
the request to rescind their salary waiver to conply
w th the LEARNS Act.

CHAI RVAN COFFMAN:  Ms. Saraci ni .

M5. SARACINI: | voted for. | support the
wai ver request to conply with the LEARNS Act on
t eacher sal ary.

CHAI RVAN COFFMAN: M. Davi s.

MR DAVIS: | support the waiver to conply with
t he LEARNS Act. Yes.

CHAI RMAN COFFMAN:  Thank you so nuch.

Congrat ul ati ons.

7) ARKANSAS VI RTUAL ACADEMY

CHAI RVAN COFFMAN:  Number 7. Are we on 7?

MR COY: Yes.

CHAl RVAN COFFMAN: 7.

MR. COY: Arkansas Virtual Acadeny is requesting
to rescind its waiver of the M ninum Teacher
Conpensation Schedule. The charter is also
requesting to change the instructional delivery
method fromvirtual instruction to in-place hybrid

bl ended instruction. And Superintendent Johnson is
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CHAI RMAN COFFMAN:  If you will raise your right
hand -- do you swear or affirmthat the testinony
you' re about to give shall be the truth, the whole
truth, and nothing but the truth?

M5. JOHNSON:  Yes.

CHAI RMAN COFFMAN:  Thank you. You have 20
m nut es.

MS. JOHNSON: Hello. M nanme is Amy Johnson.
|'mthe Head of School at Arkansas Virtual Acadeny.
Thank you for the time. | will take just alittle
bit of tinme because the second request we have needs
a bit of explanation, and I do have a presentation.

|'mnot sure if the Panel can see that, but --
oh, look, there it conmes. Thank you so nmuch. So --

CHAI RVAN COFFMAN:  There's your --

MS. JOHNSON: Cnh, a clicker.

CHAI RVAN COFFMVAN:  Make sure it's on.

JOHNSON: It appears to be. Yeah, it is.
DAN DAVIS: G ve us one second here.
JOHNSON: Ckay.

DAN DAVIS: 1'mdoing a little training.

5 3 5 3 B

JOHNSON:  No problem ['lIl go ahead and get
started. The slides for this first piece aren't

entirely necessary because we are also asking for the
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resci nsion of our waiver for the Teacher M ni num
Salary. | do have a bit of information on the slide,
but ultimately |I think what's inportant for the Pane
to know is that we have worked to al ways neet the

m ni rum sal ary. However, we've not had a sal ary
schedule in place and that was the reason for our

wai ver. So we are working to put that in place to
conmply with LEARNS.

MR DAN DAVIS: [It's ready now.

MS. JOHNSON: Al right. So I'lIl just rem nd
the Panel a little tiny bit about us. Arkansas
Virtual Acadeny does service 4,117 students across
the state in all 75 counties. And we are currently
working very digit -- diligently, excuse ne, with the
Department of Ed. on really focusing on our literacy
scores. W just cane into collaboration with the
Departnent. We've been working with Tally Harp and
her teamand that's been a really successful
rel ati onship; we're very excited to see our results.
And then | always like to rem nd the Panel about the
CTE pat hways that we have, and this will be a little
bit of an inportant point when we get into our second
ask of the day, that we do have the resources for al
of our students to participate in about 20 different

certification-driven pathways in five different
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industry areas. [Cearing throat] excuse ne.

And this is the slide that | was referring to as
far as the rescinsion of the Teacher Sal ary wai ver,
just alittle bit of data. W do have a draft
schedul e there for you, and the board will be
providing final input and board vote for that in
June. And then just some data on our salary raises
over the last little bit but also identifying that we
do al so provide an annual bonus for our teachers --
and that is a performance |evel bonus, so that's
based directly on student outcones.

So, not to nove too quickly but this is the --
probably the discussion topic of ny tine. So we are
requesting to add the ability to provide sonme face-
to-face or in-place instruction for our students.

And the goal here is for us to forma proof of
concept. As this Panel is well aware, as | stood in
front of you not very many nonths ago, we're highly
fine-tuned on our letter grades and | ooking for
solutions and opportunities that can increase the
academ c outcones of our students. And so this proof
of concept is born out of that, but it's also born
out of a very specific group of parents that
currently have students wth us that are very

interested in the offering of sonme extra instruction
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t hat takes place face-to-face.

So the idea of the ARVA Bridge was born out of
this request. This is alittle bit of a hub-and-
spoke nodel, if you will. | will certainly not read
through this entire slide for you; however, | think
the things that are inportant to note about this
concept and being able to offer this instructiona
method is not only the idea of blended | earning but
the utilization of resources that ARVA does have
avai |l abl e especially through those CTE pat hways, but
al so dividing -- or devel oping comunity partnerships
that are strong, where we have those engaged pieces.

| think the other piece that |I'mthe nost
excited about this possibility is that growth and
enmpower ment piece, not only for our students but to
collectively be able to connect teachers in both a
face-to-face and bl ended, where our teachers
virtually and in-person can connect and rely on each
other's expertise to grow their practice.

So let me give you a little detail because
that's really where the nuts and bolts of this are.
So we have a community in Sparknman, Arkansas, where
we have existing students. | know nost are famliar
wi th Sparkman's concern about |osing their school.

And when the upper grades were cl osed down several of
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t hose students cane to ARVA rather than go to the
resident district. And nowthe elenentary will be
closing in the com ng year, so we have nore students
t hat have applied. And we have a very strong
comunity group there -- in fact, they have recently
devel oped a 501(3)(c) as a parent comunity

organi zation and they are very interested in
providing a place, a location for ARVA instructors to
be able to provide sone face-to-face instruction. So
we currently have 30 students that are either
actively enrolled or through the enroll nent process,
in the application process. And we have around --
just under 10 other students that have expressed
interest. What the community is interested inis up
to four days of in-person instruction -- and | state
it that way because these students are ARVA students;
not hi ng changes about that. This isn't a -- | want
to be very clear: this is not a brick-and-nortar
charter, this is not a brick-and-nortar |ocation for
ARVA; this is a partnership where ARVA teachers and
ARVA students have been provided an opportunity to
cone together. Up to four days is inportant because
our students will have the choice; our parents can

el ect to cone one day, three days, four days,

dependi ng on what their famly situation m ght need
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or what their student m ght need. They may have a
student that's a high-flyer that wants to cone once a
week for sone enrichnent opportunities or they may
have a student that really needs the intervention
practice for four days.

Qur goal right nowis to really hone in on math
and literacy for the in-person instruction. It
doesn't nean that there won't be other pieces, but
where we really want to fine-tune and becone experts
in that face-to-face instruction is in those two
ar eas.

Now, again, with this parent/conmunity
relationship this is a hosted | ocation by the
community. The conmunity organi zation i s organizing
the transportation; they're organizing lunch for the
students. Honestly, | don't even know whether that's
provided, if they're planning on providing anything,
if they're asking students to bring their |unch.

What is inportant for ne that the Panel hears is that
ARVA' s business will run just |ike ARVA' s business
always has froma financial standpoint. W are not
interested in getting into the brick-and-nortar
business. |'mnot interested in transportation plans
or lunch nmenus. That's not what we do. So it's very

inmportant to nme to identify and call out for all of
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you that that is not what this is. This is a
community that has expressed interest to provide a
pl ace for our teachers to be able to be in the sane
roomw th students. [clearing throat] excuse ne.

W want to utilize a teamteacher approach, so
it wll be a truly blended environnment where sone
students are receiving math and literacy | essons
based on our curriculum and nmaybe ot her students at
that sane tine are working virtually with a teacher
for social studies or science or a club or whatever
activity that they m ght having going on.

We're currently building the schedule. As you
can imagine, thisis alittle new, so we don't have a
fine-tuned schedule. But the idea right now, based
on the way the enrollnments are coming in, is that we
woul d nove to a conmunity school type environment as
far as nultiple grades in each classroom so, we have
the K-3 classroom a 4-6 classroom and a 7-12
classroom And, again, those are subject to change
based on the grade | evels of students that are
interested. W want to keep those ratios reasonabl e.
Ri ght now, based on the staff that we feel we can
allocate there we're | ooking at about a 10-to-1
ratio. So this is going to be a very conmunity-

school oriented feel.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 19, 2023

29
As far as staffing is concerned -- and the slide
doesn't address it, but | know that that's likely a
question -- we already have sone staff that live in
the area. And then, certainly, as we have openings
t hrough our hiring process, if we can hire
instructors that fit the bill and have the expertise

that we need and they are in that area, then
certainly that would be, you know, a consideration in
our hiring process.

So | think two of the biggest questions probably
are why now and why here. So ARVA is getting ready
to open a new facility right here in Little Rock, and
we open August 1st. |It's about a 48,000 square foot
facility that we've been blessed to open. And so
when you go back to that hub-and-spoke nodel it mnakes
sense that we would -- as this location rolls out
that we would want to offer sonme of these same
things, is this proof-of-concept, so we can really
acconpl i sh what we hope to in our new facility. And
also we're at a very good place to fine-tune
instruction and those inputs so that our academ c
outputs are what we want themto be.

Qur enrol I ment has settled. As the Panel is
very well aware, we grew significantly during Covid.

And our wei ghted achievenent is a factor in our grade
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card that we've been watching, and it has started to
clinmb back up fromthat initial dip that we took in
the spring of '21. So our weighted achievenent is
actually right -- alnost right at all three grade
bands where it was prior.

And then, again, reading proficiency has been a
huge focus of ours. W are show ng gains for end-
year progress nonitoring.

And then, why here? You' ve already heard a
little bit about Sparkman and their famlies and the
community that is prinmed and ready and really asking
for this type of engagenent. They al so were just
awarded by their resident district their school
building in their area. So | received word of that
-- again, not ny details, because that's the board
and the community, but they do have a stable place to
be able to house this. And we do have some community
industry as well there that's very interested in
utilizing some of our CTE progranms, trying to do sone
| ocal i zed credit that builds skills back into the
industries that are in this rural area to help
devel op the commnity. And, you know, to give it the
ability to stand on its own again is really our goal.

So that's really the long and short. |I'm

certain | did not answer all the questions that you

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 19, 2023

31

m ght have, so |'mhappy to field them But, again,
inthe interest of tine, | definitely wanted to take
alittle higher level for you, but glad to answer any
questi ons.

CHAI RVAN COFFMAN:  Thank you so mnuch.

Dr. Wight-MMirray, would you like to start
with any questions that you have?

DR WVRI GHT- MMJRRAY: Thank you for your
presentation and wal king us through the second half
of your waiver rescinding request.

So | guess I'm-- so the desire is that students
woul d be on-site sonewhere at |east four days a week?

M5. JOHNSON:  Well, up to.

DR WRI GHT- MMJRRAY: Up to four days a week.

M5. JOHNSON. So, basically, we would provide
the opportunity for students to take advantage of
sonme of that in-person instruction, if they so
choose. Now the other thing | didn't mention is that
even though the location is in Sparkman, if | had a
student that lived in Little Rock, they're at ARVA
student -- if they wanted to drive to Sparkman and
t ake advantage of this opportunity, they certainly
could. So this isn't a situation where we're | ocking
students or famlies into, you know, you nust attend.

Qur attendance is pulled directly fromour system and
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interacting with our curriculumand our virtual
classroons. Al of that pulls automatically. So
there would still -- they would still be interfacing

with the curriculum the online curriculum it's just
that they would have the opportunity for math and
literacy to have soneone there, a facilitator there
to be able to instruct and provide any extra

assi stance that they need.

DR WRI GHT- MMJURRAY: (Ckay. And just for ny
clarification, so there's not any type of allowance
in your charter at this point that would give you an
opportunity to have students to conme onsite. Say if
they are having a struggle with the online
instruction, they don't have the capability to cone
see anyone in person at this point?

MS. JOHNSON: Technically, the way the charter
was created, no. The only instructional method
that's witten into the charter is a virtua
delivery. Now that's not to say that we don't
interface with our students. W do have sonme -- what
we call academ c outings where we interface with our
students and provi de some extension opportunities,
things that are harder to do virtually -- you know,
build a vol cano or a solar system sonething that is

alittle bit nore hands-on. But the charter, the way
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it was created 20 years ago -- it's our 20th
anniversary this year, believe it or not -- was for a
virtual instruction nethod only. And so we wanted to
be very careful and nove forward wisely with the
charter to insure that whatever it is that we do as
far as this in-person outreach that we have all of
our |I's dotted and T's crossed.

DR WRI GHT- MMJURRAY: Can | ask one nore?

CHAI RVAN COFFMAN:  Yes.

DR WRI GHT- MMJURRAY: So | guess |I'mjust trying
to get ny mnd wapped around it.
JOHNSON:  That's fine.
VRl GHT- MM MURRAY: SO - -

5 3 B

JOHNSON:  We're used to it.

DR WRI GHT- McMJURRAY: So if you were given the
ability to have this opportunity, it would be
statewi de or you -- because |I'd noticed in the
presentation it said why here and it nentioned
Sparkman. It didn't nmention just generally that any
student that is participating in ARVA woul d have this
opportunity, but nore like it was just really
targeted towards providing the opportunity for
Sparkman to have that in-person buil ding.

M5. JOHNSON: Ckay. So that's a perfect

guestion, actually.
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DR WRI GHT- MbMURRAY:  Ckay.

M5. JOHNSON: So because this is proof of
concept what | don't want to do as a school |eader is
| aunch sites all over the state until we know that
what we're doing is working, that it's nmoving the
needl e academ cally, and that we're doing the best
service to our students as possible. So our intent
for this school year is to stand up this opportunity
in the Sparkman area. Happy to come back to the
Charter this time next year and let you know what the
results were. And we're going to tightly nonitor and
dat apoi nt our efforts there; so all of our beginning,
m ddl e, and end- of -year assessnents, certainly our
state assessnments, wll be not only conparing those
for growh for the students involved at Sparkman but
also to the larger in-group of ARVA proper and
students that didn't have that sanme opportunity to
interface face-to-face. So really the whole idea is
proof of concept. It's an innovation opportunity.

It is not a request to do this statew de out of the
gate. | think that would be a pretty foolish ask
when we're trying something to see howit's going to
affect not only the community but al so our academ c
out cones.

DR. VRl GHT- MMMJURRAY: (Okay. Last question.
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CHAI RVAN COFFMAN:  Go ahead.

DR WWRI GHT- MMJRRAY: Ckay. So no nore than
four days?

M5. JOHNSON: Correct.

DR WRI GHT-McMJURRAY: |s there a point to where
if a student is consistently comng four days -- I'm
just trying to think through this -- at what point
does that student probably need to be an in-person
instruction type of student?

MS. JOHNSON: Yeah, so | think that's a fair
question. | think we -- | think the inportant thing
to know is we al ways have those conversations with
our famlies. So, even ny students that are virtual,
we have a conpliance process that we nove students
through. |'msure you can imagine that it's sonewhat
easier in sone ways for students to hide virtually,
and we saw that during Covid, certainly. And so we
have a process that we take students through that
noves them back to what could potentially be best for
them as a day-in/day-out face-to-face brick-and-
nortar experience. So we'd be no different there,
especially if we see things |like, you know, is the
child well cared for, what happens on that fifth day
to that student -- you know, do they have some pl ace

safe they can be. But typically on a higher |evel

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 19, 2023

36

what we ook at is just academi cally do they need
nore, do they need to be seen with sonebody that can
provide that instruction for all subjects. And so we
will continue to nonitor that, even in this face-to-

face environnent through that sane process that we

use virtually. |It's a pretty good process because
adding -- I'minterested to see |like how nmuch nore
we' |l learn seeing themface-to-face every day in

t hose four days. But we'll still keep that process

in place where we can conference with that parent if
we do see things that we feel like they do need to
nove back to a brick-and-nortar setting.

DR WRI GHT- MMMJURRAY: (kay. Thank you.

CHAI RMAN COFFMAN:  Ms. Saracini, any questions?

MS. SARACINI: No. | think she asked them

CHAI RVAN COFFMAN:  Al'l right.

DR. VI GHT- MMJURRAY: Sorry.

CHAl RMAN COFFMAN: M. Bal dwi n, do you have
guestions?

MR. BALDWN. Yes, | do, just a couple.

So | guess ny first question would be you
mentioned a host location, and it sounds like it's
going to be a school building that's not being used.
So ny first question | have, who is the host? Wat

| egal entity is the host?
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M5. JOHNSON: The parent organization in
Sparkman is the one who actually has taken possession
of the building, and so the conmunity organization
wi Il be hosting us at this site.

MR BALDWN. So is that a legal entity or is
that just a group of parents?

M5. JOHNSON: It's a 501(3)(c) that they
devel oped.

MR. BALDWN kay. Do you -- and | just don't
know this or maybe this is a question for DESE. \What
is the process of approval for a building where kids
are going to be taught like this? 1s there a state
approval process that they have to go through?

CHAI RMAN COFFMAN: Ms. Wagner is coming to the
m cr ophone.

M5. WAGNER:®  Hi, M. Baldwin. So what |
understand fromwhat Ms. Johnson is saying is it is
not that -- this is not going to be a school; this is
a group of parents getting their kids together and
ARVA is going to go in and do some onsite teaching
with themat this group. |It's just a group of
parents though getting together; it's not tied to
DESE, it's not tied to a school, and it's not tied
directly to ARVA. So they're not going to charge
ARVA rent, it's not anything |ike that.
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Correct?
M5. JOHNSON:  Yes.
MR. BALDWN. Ckay. | guess now |I'd ask anot her
question. If it's not tied to us, why are we acting

to approve or deny it? | think parents can do that
on their own anyway, can't they?

MS5. WAGNER:  Yes. So, M. Baldwin, it's not
t hat you' re approving them using the Sparkman canpus.
You' re approving ARVA changing their instructiona
met hod, because this hybrid instructional method was
not in their original charter and any amendnment to

charters have to conme before this panel and be

appr oved.

MR. BALDWN So | hate to be -- | guess |I'm
just -- so if thisis a hybrid nethod, is it a -- |
mean | guess | just don't understand. If it's

sonething that is informal, which it sounds like it's
kind of an informal neeting the kids and parents and
teachers, why a formal action? And then | guess you
may have answered that by we're actually changing
sonething in the narrative of the charter?

MS. JOHNSON:  Yes, sir.

MR. BALDW N (i naudi bl e)

MS. JOHNSON:  Yes, sir.

MR. BALDWN:. Is that -- going back to Dr.
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Wight-MMrray's question, this is just a change for
Sparkman. | haven't read the narrative, so is it
clearly stated this is only for Sparkman and not a

gl obal change to your --

MS. JOHNSON: It is clearly stated in the
presentation. The request of the anendnent to the
charter is just to request to add the ability to
provide this face-to-face instruction. So the intent
is that clearly we woul d not expand this out,
definitely not in this first year. But what it does,
by adding it to our charter, it does allow-- to Dr.
Wight-MMrray's question, if |I do have a student
that is struggling with a concept and wants to neet
wth a teacher, it does allow nme to do that, where
haven't necessarily been able to do that in the past.

MR BALDWN. Ckay. So we are approving what
will -- Iike what woul d change to your progranf

M5. JOHNSON:  Yes.

MR. BALDWN  Ckay. Well, so let nme ask you
this question -- | would be interested in
under st anding the way we've got it here. Ws this a
strategy that you all have been working on and want ed
to do and Sparkman just was opportunistic? O was
t hi s Sparkman approaching you all and saying, "W

want to do this in Sparkman,” and then you guys were
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reactive to then?

M5. JOHNSON: So | would say it's alittle bit
of both, if that's a fair answer. W have been doing
a lot of research on blended and hybrid instructiona
nodel s, especially since the tinme of Covid -- and we
did take on so many students and we have so nmany
different needs within the periphery of our school.
So we' ve been | ooking at that. But were we ready --
l'i ke, you know, we're knocking on doors? No, we were
not knocki ng on doors to make this happen. It was
the group at Sparkman that already had students with
us that said, "Hey, we would really like to have this
opportunity here." And so, it's alittle bit of both
inthat it's sonmething that we were investigating and
Spar kman was requesting our -- like | said, our
already enrolled famlies and parents. And so it
just kind of becane the perfect time to be able to
| aunch an opportunity.

MR. BALDWN:. Ckay. Thank you.

MS. JOHNSON:  You're wel cone.

MR BALDWN. That's all my questions.

CHAl RVAN COFFMAN: M. Davi s?

MR DAVIS.: Yes. And, M. Baldw n, thank you so
much because your questions are along the |ines that

| have questioned as well.
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First of all, | think you' ve been fairly clear
that students wll be receiving instruction from
t eachers that have been vetted and have gone through
your process and are enrolled with you all. But ny
question gets back to the facility piece and the idea
of a risk and responsibility. |If something were --
first of all, is there an MOU that will be signed
bet ween your school and the parent organization that
[ Zoom sound cuts out] risk and responsibility?

MS. JOHNSON: | believe there will be. | know
that there has been discussion to create an MU for
the instructional delivery, and as well as the
agreenment that the building will be available. Only
fromthe standpoint that we want to protect the
Spar kman comunity, as well as our ARVA, if it's not
wor ki ng out for either party there has to be a
protection in place there. W don't want to create a
situation where we uproot students in the m ddl e of
sonmething that they're very used to. So we will be
| ooking at that. ARVA's |legal counsel, |I'msure the
501(3)(c)'s legal counsel will be looking at that to
make sure that the anount of risk that is involved is
mtigated and correctly assigned.

MR DAVIS: GCkay. So those things haven't been

wor ked out yet? Because what |'mgetting tois let's
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say you have a group of students, 10 or so, that does
consistently cone three to four days a week. Right?
And al t hough, you know, they have that opportunity --
| nean it al nost presents like a small class or small
school ; so then you start to think about schools.
Who's responsible for the safety of those students?
And that's where I'mstarting to have sone concern.
Because what |'m hearing you all say is, "W're not
interested in all of that, but we're just interested
in delivery." And so ny question then becones if you
have an organi zation that you're partnering with are
they going to assune the responsibility for student
safety? And if so, what does that | ook |ike? How
have conversati ons been laid out?

All those things | think are a bit of a
chal l enge with sonmething like this. There nmay be
sone opportunities -- you know, nmaybe sonmeone in the
Departnent can clarify that we're doing this type of
nodel sonmewhere else wth -- in which the school is
not responsible for the facility or they're not
nmeeting on a school facility location. | mean |I'd be
interested in hearing that. But this sounds to be
just alittle bit different in that way.

M5. JOHNSON: | would say that one of the

conversations that we have had is fromthe aspect of,
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to your point, insurance. You know, we do provide

i nsurance for our students for when they are at
outings and that sort of thing; so | ooking at how

t hose pieces line-up. The community group just
received the building in the | ast week, so they are
working pretty diligently to figure out all those
details -- what does insurance |ook |ike for us, what
kind of, you know, liability do we have, and how do
we support that through that risk mtigation.

So those conversations definitely are being had,
but because the awarding of the building is so recent
t hey just have not been conpletely fleshed out. So |
wish | had nore details and finite answers for you,
but just the timng has not allowed us to get al
t hose things lined out.

| want to make sure that you understand though,
| amdefinitely interested in being responsible for
t hese students. That is not our intention to say,
oh, we're just going to show up and teach, and if
they're safe, they're safe, and if they're not,
they're not. That's definitely not our intention or
l'ine of thinking here. But to your point, those
conversations of where those lines are and who takes
on the risk for the building itself, who takes on the

risk for the students, we're still ironing that out
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j ust because the awarding of the building is so new

MR. DAVIS: No additional questions from ne.

CHAI RVAN COFFMAN:  Thank you, M. Davis.

So | did have the opportunity to talk to M.
Johnson and |I'mfeeling good about our conversation
because I'mjust clicking off all of the things that
we addressed.

So we did tal k about making sure that you had a
t horough and clearly articulated MOU. W did talk
about nmaking sure that you spelled out who's in
charge of fire drills --

M5. JOHNSON:  Yes.

CHAI RMAN COFFMAN: - - insurance, extinguishers,
you know, all of those safety conponents. But that
because this is a conmunity organization it inplies
that there will be conmunity nenbers coming in to
provi de support and insuring that background checks
are done appropriately. And then, also, we discussed
that this would not change your LEA nunber, your
nane, your address, or anything at all.

So one of the final things that you and | tal ked
about, and you spoke to it a mnute ago, was you'd be
willing to come back with a report.

M5. JOHNSON:  Yes, ma'am

CHAI RMAN COFFMAN:  And if it pleases the Panel,
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| would recomrend that we put that in the record so
that you do cone back with a report. Because as part
of parental enmpowernent, | think that's what this is
speaking to and we need to really know what works
well, what didn't work well, what did you have to
adjust. So | would encourage you to kind of keep a
tinmeline.

M5. JOHNSON: Absolutely.

CHAI RVAN COFFMAN:  Keep those notes of what
happened. Don't wait till next May to wite the
report; kind of wite the report as you go so that
you not only have the data on the students, as you
descri bed, but really the experience. Because if you
do want to do this again and again, the nore you can
j ot down those questions we need to ask and the
answers we got that worked and didn't work | think
just makes it easier to replicate in the future for
ot hers.

M5. JOHNSON: Absolutely. And as you were
talking it also rem nded me, to M. Davis's question,
one of the things that's also inportant for the Pane
to know is that through our state testing we actually
work with 23 facilities all over the state annually
that we have to send our students to. W have to

make sure that we mtigate that risk; we create
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crisis plans; we create tornado escape routes, fire
routes; we communicate with the local authorities
because of our nature, even though we have to test
face-to-face -- but we still do have to inplenment
that in these facilities.

So, M. Davis, it will be much -- a little bit
of a different situation in being there consistently
t hr oughout the year, but we do have sone of those
processes in place to make sure that we handl e those
pi eces. And absolutely, we will definitely come back
and be providing sone data along the way as wel .

MR DAVIS: Can | junp back in here? Just a
coupl e nore questions.

One, in those facilities or in those situations
in which testing is happening, give me a little bit
nore -- where is that happening? And is it a
si zeabl e group of students that's happening wth?

M5. JOHNSON. Yes. So we have, as | said, about
23 locations we use across the state. W try to test
our students to where they don't have to drive | onger
t han an hour before the assessnent, and so these
facilities are all sorts of different facilities.
They may be a church, they nmay be a community center,
they may be, you know, a |ocal organization that has

space. W have to vet these spaces because of the
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requi renents of the assessnent for |arge group and
smal | group settings. Sone of our larger sites, we
wll test between 50 and 100 students at a tine in
those sites. W test our entire 3rd through 12th --
our 3rd through 10th grade popul ation in about 10
days, so you can inmagine those are | arge groups of
students. W deploy our teachers in those
situations. Each of those sites has a site

coordi nator who is responsible for contacting | ocal
authorities, working with the POC at the |ocation,
maki ng sure that all of our security measures are
net. We have an entire training for our site
coordinators and for all of our staff that we

di sperse for the 10-day time to go and assess. SO
it's -- severe event planning is about the best way
that | can describe it. And so we've had to learn
over the years howto be in the presence of our
students in a way that does mtigate sone of the
risks that clearly the Panel is rightfully concerned
about .

MR DAVIS: Ckay. And so, what |I'mtaking from
that is in situations |ike that you have the
responsibility for those students in regards to their
safety. And with this change in the charter you're

expecting to assune the same type of responsibility
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for students in this new | ocation?

M5. JOHNSON: Yes, absolutely. And part of that
is interfacing with the POC of the building, of the
| ocation to insure we -- for testing we wal k those
facilities, we look for things that could cause risk
or cause issues for students. So, absolutely, we
woul d have that same |evel of responsibility and
accountability for our students.

MR. DAVIS: And when do you expect all of this
to be hammered out? What happens if there is a wal k-
thru and the 501(c)(3) says, "No, that's not
sonmet hing we can do?" So I'mjust trying to figure
out when will the T's be crossed and the |I's dotted
in regards to the MOU or whatever is necessary to
insure the safety of students?

MS. JOHNSON: That's a great question. So |
expect the MOU s to be in place by the end of this
fiscal, by the end of June. W'I|Il start sonme wal k-
thru's in the next couple of weeks. The comunity
organi zation actually takes possession of the
building on July 1. So any risks identified would
not be able to be corrected or mtigated until after
that tine, when they do have possession of the
buil ding. But the absolute intent would be that all

of those pieces would be in place before that first
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day of school. W ask our teachers back on August
1st, so that's probably as best of a tineline as any
to say that, you know, we woul d have everything
conpletely ironed out by that date.

MR, DAVIS: Thank you. No further questions.

CHAl RMAN COFFMAN: M. Bal dwi n, did you have
addi ti onal questions?

MR. BALDWN:. Yes. Thank you.

Sol'm-- 1 nmean | |ike what you're saying. |
l'i ke the innovation of what you're saying. But |I'm
nervous about acting today on this request w thout
real ly having seen anything. W've talked a bit.
And to nme, this feels |ike a new way of doing
education. | nean, and | would like to --
personally, | would Iike to know nore about who the
parent group is and what's their background, what
qualifies themto be doing this, and I'd |ike you to
have an MOU that's signed that we can ook at. And |
know you' re up against a deadline and you're trying
to make all this happen, and | can appreciate that.
But still, there's just not alot -- | mean, to ne
this feels like a precedent that we're setting and |
just don't feel like I have enough information to set
a precedent that -- you know, your charter and then

possi bly ot hers.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 19, 2023

50

How | ong would it take for you to try to get
some of this information back to us? Is it a 30-day
process? | nean would that -- if we do that, would
that -- and | don't even knowif we can -- you know,
if we're able to do that. And this is just ne asking
this question; so everybody el se nay be nore
confortable than I am

M5. JOHNSON: [|I'mcertain that we would try to
nmeet whatever tineline would create confort with the
Panel . W thout having that conversation directly
wi th the Sparkman community organi zation | would hate
to bind us into a specific deadline. Again, they
were just -- they just received the building. So |
know that there's also still school going on there,
so we're trying to, you know, be very respectful
about that space and not get ahead of ourselves as
far as that goes. But this piece is sort of the
foundati onal cornerstone piece. |If we can't, you
know, provide the face-to-face instruction, then
that's a different direction for thementirely wth
the building that they've been awarded and with the
deci sions that they may or may not nake for their
students. So that was why this was the first piece
to sort of get clean and tidy. But |'m happy to cone

back and, you know, share MOU s, share progress as

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 19, 2023

51

far as risk mtigation with the building, any of

t hose pieces, if that would pl ease the Panel to cone
back at the nmeetings this sumer just to insure that
you all, you know, have oversight of those pieces as
they roll-out.

CHAI RMAN COFFMAN:  Ms. Wagner, as our | egal
authority, do you have any concerns? Do you --
anything that you can express to help M. Bal dw n?

M5. WAGNER: So | don't particularly have any
concerns, because these are parents making the choice
to bring their kids to this location. | understand
the safety aspect of it, and I would Iike to see an
MOU between the two of you; | definitely would like
to see that. | mean you could -- as a panel you
could defer the vote on this section of their request
until July -- June, July; you could just ask themto
cone back and report on the MOU. And if the Panel,
for whatever reason, doesn't think that this is
appropriate, then we can discuss that at that point
intime, and ARVA -- work with themto figure out
what we want to do in the neantine.

It's really at the pleasure of the Panel what
you guys want and what you feel confortable wth.

But | don't have any |egal concerns with what ARVA is

attenpting to do.
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CHAl RMAN COFFMAN:  Ms. Johnson, if approved
today, you would be willing to bring -- come back in
July, August, whenever, to bring the MU and the nane
of the 501(c)(3) that will be running the community
-- | don't need to say community center -- the
community location? So you would be willing to bring
those -- submt those docunents back?

M5. JOHNSON: Yes, absolutely. | would hope
that | could have an MOU for the Panel's review by
the June nmeeting just to make sure that we have
confort not only fromthe Panel, but that ARVA is
poi sed and ready for the beginning of the school
year, but then also that the comunity organi zation
feels confortable as well. So | think that we could
definitely make that happen, and then any of the
ot her pieces that the Panel would like to review
Certainly, | can be here in June, | can be here in
July, whatever would bring a | evel of confort for the
Panel .

CHAl RMAN COFFMAN:  Panel Menbers, any ot her
questions, discussion?

MR DAVIS: Just one nore point, and it's
actually a point of clarity. But it sounds as if we
are discussing today -- let's take away the facility

piece. R ght? Wat you're really asking us is just
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to approve a change in your nodel, right, that would
all ow face-to-face instruction?

MS. JOHNSON: Yes, that's correct.

MR DAVIS: That | think is clean. That it gets
muddy when you say we have a relationship and a
partnership and there's a group of parents and they
just got a building, and then whoa --

M5. JOHNSON: Absolutely.

MR DAVIS: -- that's where it starts to get a
little touchy. Right? | think all those things that
we're tal king about, MOU s and all that, are
inmportant. But, you know, it is a situation in which
we' re tal king about obviously the waiver for the
Arkansas LEARNS and then the approval of a waiver
that will allow face-to-face instruction. | think
that's clear and clean and that nakes sense to ne.

But | think you' ve now introduced a couple of other
things that | do think we shoul d think about
following up on or at |east |laying eyes on as, you
know, a responsible body.

MS. JOHNSON: Absol utely.

DR WRI GHT- MMURRAY: | agree.
M5. SARACINI: | agree.
DR WRI GHT- MMURRAY: | agree.

CHAl RMAN COFFMAN:  All right. So |I'mhearing a
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consensus here fromDr. Wight-MMirray and M.
Sar aci ni .

Ms. Wagner.

M5. WAGNER: I f the CAP would like to schedul e
check-ins even, if that's sonething the CAP woul d
like to do to -- you know, i.e., after school starts,
a nonth in-- we're going to get the MU, we're going
to get all this stuff on the front-end. And then if
you guys would like to have ARVA cone and check-in
with you about this, we can even do that as well;
that is an option for the Panel. And ARVA is
amenable to it.

M5. JOHNSON: Absolutely.

CHAI RVAN COFFMAN:  The future Charter Panel
could al so nake an onsite visit.

M5. JOHNSON:. Absolutely. W would |ove that.

MR. BALDWN.  Madam Chair, let ne ask -- | mean
| need nore |legal advice. So if we act on this today
and change -- and | agree wwth M. Davis on the
nuances of this. But if we act today and | et them go
forward, and then they cone back and give us a report
that we don't like -- | nean let's say there's
sonething we don't like -- can we act -- can we take
back our decision today at that point?

M5. WAGNER: So we can have them anend their
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charter back, if it's not sonething that you agree
wth. Yes.

MR BALDWN  Ckay.

M5. WAGNER:  We woul d have to work with themto
do that but, yes, we can do that. You are the Panel.
You have the discretion.

MR. BALDWN:. Ckay. Thank you.

CHAI RMAN COFFMAN:  Any addi tional questions,
conversations, discussion, wonderings?

Dr. Wight-MMrray.

DR WRI GHT- MMJURRAY: So just for mny
clarification, it seens like that we're noving in the
direction where we woul d be consi dering rescinding
the waiver for the salary and all ow ng the amendi ng
of the charter for hybrid instruction. So we're not

CHAI RVAN COFFMAN:  That's the request.

DR VRI GHT- MCMJURRAY: -- approving or
di sapproving the addition of the Sparkman and all the
ot her --

CHAI RVAN COFFMAN:  No. In the Sparkman it's
just -- then if you want to ask themto cone back and
provide -- if you want to ask Ms. Johnson to come
back and present her MOU and to provide sone reports

along the way -- because this really is a pilot, an
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get periodic updates fromher, she has said she's
willing to do that.

DR WRI GHT- MMJRRAY: (Ckay. Thank you.

M5. SARACINI: Just to clarify, may | ask a
guestion?

CHAl RVAN COFFMVAN:  Sure.

M5. SARACINI: So we would put that in our --

CHAI RVAN COFFMAN:  I'n your noti on.

M5. SARACINI: Ckay.

CHAI RVAN COFFMAN:  Al'l right. If there's not
any other discussion, |I'Il accept a notion.

Oh, here cones Ms. \Wagner

M5. WAGNER: | just want everyone to be
confortable. You could also Iimt the approval of
changing the instructional nodel to just one year.
| f that woul d nake you nore confortable as a panel
you could Iimt it to one year for review, at this
time next year. So she could cone back at that point
in time, because she'll know exactly how the nethod
has worked out, to approve it going forward from
t here.

DR WRI GHT- MMJRRAY: Can | ask --

CHAI RVAN COFFMAN:  Yes. That's what we're here

for.

56
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DR WWRI GHT- MMJRRAY: So | guess, for ne, | do
find value in allowng there to be the hybrid node
because -- if you do have a student that the virtua
instruction is the best option for them However, if
they do have a need to need to be in front of someone
to have that touch, | do find value in that. So
don't want there to be this thought that that's not
what |'m understanding or appreciating; it's just the
ot her piece that | just needed nore clarification on.

So fromny standpoint |I'mokay with -- if they
would like to do it, because | do find value in
having at |east the option to be able to bring
children in front of you if you need to do that. So

CHAI RVAN COFFMAN:  Al'l right. 1'll accept a
notion. |'Il help you.

(COURT REPORTER S NOTE: Ms. Saracini and Dr.
Wight-McMirray talk quietly together.)

CHAl RMAN COFFMAN:  Say it out-loud so | can --

DR WWRI GHT- MMJRRAY: | don't know quite what to
say out-|oud, but --

CHAl RVAN COFFMAN:  Shasta will help us. Go
ahead.

DR WRI GHT- MMMJRRAY: (kay. GCkay. So | nove

approval of the request to rescind the waiver for
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salary to conply with the LEARNS Act. And | support
the request to amend the charter to allow for a
hybrid nmodel. And would like for the school to agree

to provide docunentation of their desired partnership
with the Sparkman School District periodically --
periodically being --

CHAI RMAN COFFMAN:  So you'd i ke for Ms. Johnson
to come back with the MOU?

DR WRI GHT- M MURRAY:  Yes.

CHAI RVAN COFFMAN:  And then you would |ike for
her to cone back with a report --

DR WRI GAT- MMJURRAY: So | would like for her to
come back with the MOU once it is established. And I
t hi nk we thought that could be wthin 30 days?

CHAI RVAN COFFMAN:  She's going to try.

DR WRI GHT- MMJURRAY:  (Ckay.

CHAI RVAN COFFMAN:  So we' | I --

DR WWRI GHT- MMJRRAY: So with the goal being
within 30 days of review ng the MOU agreenent between
ARVA and Sparkman. And then at end-of-the-year a
review of the outcones of the pilot.

CHAI RVAN COFFMAN: Do | have a second?

MS. SARACINI: | second.

MR. BALDWN. Can | anmend -- ask Dr. Wight-

McMurray to put one nore thing in her notion?
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CHAI RMVAN COFFMAN:  Absol ut el y.

DR, VRI GHT- MMMJURRAY:  Sure.

MR BALDWN. Yeah. | nean the notion is great.
| would | ove to have sone background information on
t he parent group.

MS. JOHNSON:  Yes, of course.

MR. BALDWN | nmean I'mjust -- you know, |
live in a small town and | know that sonetinmes parent
groups can be good and sonetines they can be bad.

And | just -- | would love to know that this is a
good parent group.

M5. JOHNSON: Absolutely.

CHAl RMAN COFFMAN:  Dr. Wight-MMrray, are you
willing to anend your notion?

DR WRI GHT- MMJRRAY: Yes, as long as | don't
have to start from the begi nning.

CHAI RVAN COFFMAN:  Yes.

DR WRI GHT- MMJURRAY:  (Ckay.

CHAI RMAN COFFMAN: Ms. Saracini, are you willing
to second that?

M5. SARACI NI :  Yes.

CHAI RVAN COFFMAN:  Al'l right. Here we go. Dr.
Wight McMirray has nmade a notion and Ms. Saracini
has seconded the notion to rescind the waiver for

teacher salary, and to approve the anendnent request
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to change the instructional delivery nethod to hybrid
on the -- | lost my word -- on the basis that you

wi || provide docunentation of the MOU and some
background i nformation on this comunity group W thin
30 days, if possible, or soon thereafter; and that
you wll schedule with the Charter Ofice to bring an
end- of -year report at the end of the first year that
has docunented not only your data but all of the
steps al ong the way.

M5. JOHNSON:  Yes, ma'am

CHAI RVAN COFFMAN:  |Is that what you sai d?

DR WRI GHT- MMJRRAY: That's what | said. Yes.

CHAI RMAN COFFMAN:  Any ot her di scussion?

Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN: Mot i on passes.

Ch, any opposed? | don't guess -- no one left.

Al'l right. Your notion passes.

M5. JOHNSON: Thank you.

CHAl RMAN COFFMAN:  And if you'll take a nonent,
we will wite in our voting sheets. And I'll ask the
Charter Ofice to mark those days on your cal endar to
reach out to Ms. Johnson for those reports.

Ms. Saracini, I'lIl start wth you. | see you

are finished witing.
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M5. SARACINI: | support the waiver request to
conmply with the LEARNS Act on teacher salary
schedul e. And support going to a hybrid nodel, when
necessary --

CHAI RVAN COFFMAN:  Thank you.

MS. SARACINI: -- to neet all students' needs.

CHAI RVAN COFFMAN:  Thank you.

M. Bal dw n.

MR. BALDWN. Yes. | support the waiver request
to rescind the conpensation in conpliance with the
Arkansas LEARNS Act. And then | also support the
amendnent to the charter to allow for a hybrid
| earni ng nodel, subject to receiving an MU and
background information on the parent group.

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMrray.

DR WRI GHT- MMJURRAY: | voted for. | support
the request to rescind the salary waiver to conply
with the LEARNS Act. | al so support the request to
amend the charter to offer hybrid instruction, with
t he contingency that MOU and parent group -- and
that's as far as | got -- will be reviewed within 30
days, and a report by the end of the academ c year.

CHAI RMVAN COFFMAN:  And it won't actually be

within 30 days; it will take a little bit longer --

61
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DR WRI GHT- MMJURRAY:  (Ckay.

CHAl RMAN COFFMAN:  -- before our next neeting, |
think -- somewhere in there.

And M. Davis.

MR DAVIS: | voted for. | support the waiver
request to conply with the LEARNS Act and the
amendnent to allow hybrid instruction.

CHAl RMAN COFFMAN:  Perfect. Al right. Well,
congratul ations, Ms. Johnson.

MS. JOHNSON: Thank you so nuch.

CHAI RVAN COFFMAN: W | ook forward to hearing
nore, learning nore, and blazing new trails.

ACADEM CS PLUS CHARTER SCHOOLS

CHAI RMAN COFFMAN:  All right. M. Sunmons,
nunber 8.

Do y'all want to take a break after this one?
That will kind of be about a little over hal fway
t hr ough.

kay. Al right. M. Sunmons.

MS. SUWONS: CGood afternoon. Dorie Summons,
DESE Charter Director.

Next on the list is Academi cs Plus. Acaden cs
Plus is requesting to rescind its waiver of the
M ni mrum Teacher Sal ary Conpensation Schedule. And

they are requesting an additional waiver of Code 16
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-- | mean, excuse ne, 6-13-636 of the LEARNS Act
concerni ng enpl oyees receiving a hearing before the
board upon dismssal. W have Dr. McG | here

CHAl RMAN COFFMAN:  Dr. MG Il, if you'll raise
your right hand, please --

MR MdLL: It's M. MGII.

CHAl RVAN COFFMAN: M. MG I,

MR MALL: | hadn't got that far yet.

CHAI RVAN COFFMAN:  Al'l right. Do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth, and nothing but the
truth?

MR. Mcd LL: Yes.

CHAI RMAN COFFMAN:  You' re recogni zed for your
presentati on.

MR MALL: Dd you nake the change?

MS5. WAGNER: So just real quick, on Academ cs
Plus Charter School's legal review | had accidentally
put in 6-13-636(d)(e); it should ve been (d)(1)(e).
Specifically, they are narrow ng the wai ver down to
just the notice and hearing requirenents to be put in
enpl oyee contracts. That's all they're waiving;
they're not waiving the entire code section. |It's
just that because, to nmy understanding, they handle

that all at the Superintendent level. So, and | have
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no | egal concerns about either of those waiver
requests.

CHAI RVAN COFFMAN:  So woul d you like to explain
what you just said in laymen's terns?

M5. WAGNER: So, essentially, what Acadeni cs
Plus is waiving is they are not going to put notice
and hearing requirenments for their enployees in their
enpl oyee contracts; they're not going to have that in
their contracts. That's what they're asking for a
wai ver of, because they handle all of that at the
Superintendent |level. He makes all those deci sions.

CHAl RVAN COFFMAN:  Got cha.

M5. WAGNER: So that's all they're asking for a
wai ver of, of that section. |It's just that one
little part.

CHAI RVAN COFFMAN:  Ckay.

MR MdLL: Thank you.

kay. Yes, we are asking for 6-17-2403, sane
reasons for it as everyone else. W have net the
m ni num t eacher salary standards since 2010, continue
to do so, and we want to exceed those standards as we
go forward.

Paragraph (d)(1)(e) of 6-13-636, as was just
said -- well, we've had -- first of all, we've had

Teacher Fair D sm ssal Act wai ved since 2001. |[|'ve
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been at the school since 2010, but it has been waived
actually the 22 years of existence. And at this
tinme, as was just said, as the CEO -- the CEO hires
and term nates enpl oyees; so when a teacher is hired
or an enployee is hired the contracts or the at-wl|
enpl oynent agreenent -- actually, we don't have
contracts; we have at-w Il of enploynent agreenents
that serves as those contracts -- goes to the
Superintendent; | sign -- as CEQ, I'Il sign, and then
t he enpl oyee signs. They do not go to the board.

And that is what we're trying to waive is the -- that
one paragraph that says they have the right to go to
the board. And ny board supports this unani nously.
Over the last -- since 2010, we've -- you know, we've
had enpl oynent issues. And | see it as two things:
ny job is to make sure that enployees are treated
fairly; you know, there should be no surprises when
it comes to termnation, unless they did sonething
yesterday that deserves term nation today. But if
it's a performance thing over tinme they should know
what's about to happen. And then, the next thing is
| have to be there to make sure -- to protect the
institution. W don't want |awsuits, and when it
conmes to enpl oynment hearings we want to be able to be

successful in those. So those are the things we | ook
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at to nmake sure we're noving forward correctly. And
over the last 13 years |'ve been there we've had no
enpl oynent lawsuits, and we've had two EECC
conplaints of term nated enpl oyees and both of those
came back with no findings fromthe EECC. So our
systemworks, it's successful. The reason our board
considers this inportant is they went through an
enpl oynent hearing in 2011, | believe it was, and
after that they said there is no reason for themto

be involved in that. That was their opinion, "we
don't want that anynore and it should be the CEO who
we' re hol ding accountable to -- for the charter
school to make those decisions and do what's best for
t he students and the school ."

So with that, I'Il open it up to any questions
you may have.

CHAI RVAN COFFMAN:  Panel Menbers, any questions?

Al right. Then I'll accept a notion.

DR WWRI GHT- MMJRRAY: | nove approval to -- |
lost my train of thought --

CHAI RVAN COFFMAN:  Resci nd two.

DR WRI GHT- MMJURRAY: Rescind two, the waiver
requests currently held by Academ cs Plus Charter.

CHAl RVAN COFFMAN:  Ckay.
MS5. SARACINI: [|'ll second.
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CHAI RMAN COFFMAN: | have a notion by Dr.
Wight-MMrray and a second by Ms. Saracini --
[ coughi ng] excuse me -- to approve the rescinsion of
the waivers -- both waivers as requested for
Academ cs Plus Charter School. Al those --

MR McA LL: Point of order. |'mnot rescinding
the 6-13-636.

CHAI RMAN COFFMAN:  Thank you for that catch.

Resci ndi ng one, adding a waiver request. Thank
you. So let me re-start. So | have a notion by Dr.
Wight-MMirray and a second by Ms. Saracini to
approve the request to rescind the waiver for Teacher
Salary and to add a wai ver of Arkansas code 6-13-636
for Academ cs Plus Charter Schools.

MR MdALL: (d)(1)(e).

CHAl RVAN COFFMAN:  (d)(1)(e). Al right. 6-13-
636(d)(1)(e)?

MR. Mcd LL: Yes.

CHAI RVAN COFFMAN:  Perfect.

Al right. Any -- all those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Dr. Wight-MMirray, | didn't
hear you.

DR WRI GHT- MMJRRAY: | said aye.

CHAI RVAN COFFMAN:  Thank you.
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MR DAVIS: Aye.

CHAI RMAN COFFMAN:  All right. Thank you so
much. No one in opposition, your notion passes.

MR M@ LL: Thank you very nuch.

Al right. And if you will take a nonent to
fill out your voting sheets -- M. Baldwin, we'll
start with you.

MR. BALDWN. Yes. | support the waiver request
to conply with the Arkansas LEARNS Act. | also
support the anendnent to the waiver. | also support

t he wai ver request pertaining to notice requirenents
as it relates to enpl oyee practices.

CHAI RVAN COFFMAN:  Thank you.

Ms. Saracini .

MS. SARACINI: | support the waiver request to
conply with the LEARNS Act on teacher salary. |
support the new wai ver of the school personnel hiring
and pl acenent decisions in Arkansas code 6-13-
636(d) (1) (e).

CHAl RVAN COFFMAN: M. Davi s.

MR, DAVIS: | support the request to rescind the
wai ver to conply with the LEARNS Act and to add the
addi ti onal wai ver.

CHAI RVAN COFFMAN:  And Dr. Wi ght-MMirray.

DR WWRI GHT- MMJRRAY: | voted for. | support
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the request to rescind the waiver to conply with the

LEARNS Act. | also support the request -- oh, what
have | got typed up there -- the requirenent to
i ncl ude teacher -- the teachers' contract. Yeah.

CHAI RVMAN COFFVAN:  Ckay. All right.
Congr at ul ati ons.
We're going to take a quick 7-m nute break.
It's 1:20. W're going to start at 1:27.
(BREAK: 1:22 P.M - 1:30 P.M)

VESTW ND SCHOOL FOR THE PERFORM NG ARTS

CHAI RVAN COFFMAN:  Ms. Summons, Nunber 9,
pl ease.

M5. SUMMONS: Westw nd School for the Performng
Arts is requesting to rescind the M ninum Teacher
Sal ary Conpensation Schedule. And Ms. Tinmmons is
here representing Westw nd.

CHAI RVAN COFFMAN: I f you'll raise your right
hand, please -- do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

MS. TIMMONS: | do.

CHAI RVAN COFFMAN:  Thank you so much. You're
recogni zed.

M5. TIMMONS: Thank you. Good afternoon.

Westwi nd, we are requesting to waive our Teacher
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Sal ary Schedule to comply with the Arkansas LEARNS

Act .
CHAI RVAN COFFMAN:  Panel Menbers, any questions?
Then 1'|| accept a notion.
DR WRI GHT- MMJURRAY: | nove approval of the
request.
MS. SARACINI: | second.
CHAI RVAN COFFMAN: | have a notion from Dr.

Wight-MMirray and a second from M. Saracini to
approve the rescinsion of the Teacher Sal ary wai ver.
Al those in favor?

(CHORUS OF AYES FROM 3 PANEL MEMBERS)

CHAI RVAN COFFMAN:  Did | lose M. Davis?

kay. Then, I'Il vote. Aye.

MS. TIMMONS: Thank you.

CHAI RVAN COFFMAN:  Any opposed?

Ckay. Mbtion passes.

If you'll give us just a nonent to record.
Thank you for being here today.

M5. TIMMONS: Thank you so mnuch.

CHAI RVAN COFFMAN:  Ckay. | voted | support the
wai ver request to conply with the LEARNS Act
regardi ng teacher salary.

Ms. Saracini .

M5. SARACINI: | support the waiver request to
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conmply with the LEARNS Act on teacher salary.

CHAl RMAN COFFMAN:  Dr. Wi ght-MMirray.

DR WRI GHT- MMURRAY: | support the request to
rescind the salary waiver to conmply with the LEARNS
Act .

CHAl RVAN COFFMAN:  And M. Bal dwi n.

MR. BALDWN. | support the waiver request to
comply with the Arkansas LEARNS Act.

CHAI RVAN COFFMAN:  Al'l right. Thank you.

Ms. Wagner.

MR DAVIS: M. Coffman --

CHAl RVAN COFFMAN:  Yes.

MR DAVIS: -- thisis M. Davis. |[|'mactually
on by phone. |'m having sone connectivity issues. |
support the waiver -- the waiver request to rescind,
as well, to conmply with the LEARNS Act.

CHAl RVAN COFFMAN:  Perfect. Thank you so nuch.

GRADUATE ARKANSAS

CHAI RMAN COFFMAN:  All right. M. Sunmons.

M5. SUMMONS: G aduate Arkansas is requesting to
rescind its waiver of the M ninum Teacher Sal ary
Conpensation Schedule. W have Ms. Hatley here.

CHAI RVAN COFFMAN:  Ms. Hatley, if you will raise
your right hand -- do you swear or affirmthat the

testinmony you're about to give shall be the truth,
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the whole truth, and nothing but the truth?

M5. HATLEY: Yes.

CHAI RVAN COFFMAN:  You' re recogni zed.

MS. HATLEY: Oh, so we're not really using the
wai ver, but 1'm here today asking for rescinsion of
the waiver. It would allow G aduate Arkansas to
align with the LEARNS Act.

CHAI RVAN COFFMAN:  Thank you.

Any questions for Ms. Hatley?

"Il accept a notion.

DR WRI GHT- MMJURRAY: | nove approval of the
request.

MS. SARACINI: Second.

CHAI RVAN COFFMAN: | have a notion from Dr.
Wight-MMirray and a second from M. Saracini to
rescind the wai ver of 6-17-2403. All those in favor?

(CHORUS OF AYES BY 3 PANEL MEMBERS)

CHAI RMVAN COFFMAN:  Any opposed?

MR DAVIS: Aye.

CHAI RMVAN COFFMAN:  Any opposed?

Mot i on passes.

And if you'll give us a second, G aduate
Arkansas -- M. Baldwin, if you'll start please.
MR. BALDWN | support the waiver request to

comply with the Arkansas LEARNS Act.
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CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMirray.

DR WRI GHT- MMJURRAY: | voted for. | support
the request to rescind the waiver to comply with the
LEARNS Act .

CHAI RVAN COFFMAN:  Ms. Saraci ni .

M5. SARACINI: | support the waiver request to
conmply with the LEARNS Act on teacher salary
schedul es.

CHAl RVAN COFFMAN: M. Davi s.

MR, DAVIS: | support the waiver request to
rescind to conply with the Arkansas LEARNS Act.

CHAI RMAN COFFMAN:  Thank you so nuch.

Congratul ations, Ms. Hatl ey.

MS. HATLEY: Thank you.
ACADEMY OF NORTHWEST ARKANSAS

CHAl RVAN COFFMAN:  Nunber 11, Ms. Summons.

M5. SUMMONS: Ckay. Hope Acadeny of Nort hwest
Arkansas Is requesting to rescind its waiver of the
Teacher M nimum -- the M ninum Teacher Sal ary
Conpensation Schedul e and to change the grade |evels
served fromK-6 to K-4. The enrollnent cap is 60.
And we have Ms. Katie Drake on the Zoom

M5. DRAKE: Yes, | am

CHAl RMAN COFFMAN:  Ms. Drake, if you'll raise
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your right hand -- do you swear or affirmthat the
testinmony you're about to give shall be the truth,
the whole truth, and nothing but the truth?

M5. DRAKE: Yes.

CHAI RVAN COFFMAN:  Thank you. You're
recogni zed.

M5. DRAKE: | do not have a presentation for the

wai ver anmendnent, but Hope Acadeny does request to
resci nd our waiver for M ninmm Teacher Salary to
conply with the LEARNS Act. W have updated our
sal ary schedul e to support this change.

Addi tional |y, Hope Acadeny requests to anmend our
charter to nove froma K-6 to a K-4 school. | do not
have a visual presentation, but | do have talking
points on that, if you all would Iike those at this
time.

CHAI RVAN COFFMAN:  Yes, pl ease.

M5. DRAKE: So as a rem nder, Hope Acadeny is a
charter school designed to serve students who have
experienced chil dhood trauma. W have small class
sizes with a 1-to-10. W have one grade per -- one
cl ass per grade, and 10 students per class, served by
one teacher, and we have one paraprofessional in each
cl assroom

When we opened our charter our intent was to go
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t hrough 6th grade. Prior to this year concerns arose
around that, primarily because of the transition from
our programto a junior high setting in 6th -- in 7th
grade. Wth our |ocal schools being 5th and 6th
grades for mddle school, our students would go
straight fromour very small programinto their |oca
junior high. W did not feel like that was setting
our students up for success, keeping in mnd that

m ddl e school teachers and the m ddle school nodel is
really uniquely prepared to make that transition for
students fromthe smaller classroomsize in

el ementary school and the really classroom support
nodel of elementary school into the broader supports
that are offered in mddle school with students
needi ng to know how to change cl asses, that |arge
group free novenent that happens beginning in mddle
school, | ockers for many schools that kids start to

use, and the lunchroomfreedons that are provided in

m ddl e school settings. W did not feel |ike comng
out of our very small 1-to-10 classroons would -- and
transitioning into junior high -- having m ssed that

m ddl e school period where those teachers and that
staff are uniquely qualified to really set those
ki ddos up for success and hel p them nmake those

transitions, we did not feel |like that was going to
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be best for our students.

So we -- another concern for 6th grade initially
was that froma structural capacity standpoint we
really are out of roomto add a 6th grade w thin our
school once we got open and recogni zed how nmuch space
was going to be required. Many of our roons are
already multi-functional -- not our classroons, but
our other spaces -- and we really do not structurally
have the capacity for 6th grade.

So, initially, we had planned to be a K-5
school. Wen we added our 5th grade classroomthis
year -- a lot of our 4th graders |ast year
transitioned out because our |ocal schools, primarily
Bentonville and Siloam where many of our kids comne
from that nodel is K-4 elenentary and 5th grade
starts mddl e school; and so, many of our 4th graders
transitioned out. W ended up starting the year with
only five of our ten 5th graders, and we didn't --

t hose nunbers didn't change. Wile we had a couple
nore transition out at senester, we got a couple of
new ki ddos in. So declining enrollnent for 5th grade
is aconcern for us. It's difficult to fill those
spots once they're open because it's only that one-
year turnaround; it's a short turnaround for

famlies, and so that's -- creating another
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transition for a student doesn't often make sense to
famlies unless you're just in a very difficult
situation and need a placenment for their student.
There are currently a few of our 4th grade [ Zoom
sound cuts out].

CHAI RVAN COFFVAN:  Ms. Drake, we've |ost sound.

MR DAN DAVIS: It's on her end.

CHAI RMAN COFFMAN:  Try agai n.

MR. BALDWN |'mnot --

MR DAVIS: | can't hear you, as well.

MS. DRAKE: Ckay.

CHAl RMAN COFFMAN: Okay. W can hear you again.
Thank you.

M5. DRAKE: Ckay. So our concern is that
currently our 4th graders, nost of themare al so
pl anning to transition to their |ocal mddle school
for next year, for 5th grade, for --

[ Zoom says Recordi ng St opped]

M5. DRAKE: The recording has stopped. |'mnot
sure if that's an issue.

CHAI RVAN COFFMAN:  Just a mnute and Dan wi | |
tell us if it's an issue.

MR. DAN DAVIS: M recording is still going.

[ Zoom says Recording In Progress]

CHAI RMVAN COFFMAN:  We're good. Go ahead.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 19, 2023

78

MR. DAN DAVIS:. What it appears is --

M5. DRAKE: Ckay. Thank you.

So our concern is that we're going to have this
sane i ssue again next year where we have few students
enrolled in our 5th grade program because parents and
students want to transition into mddle school with
the rest of their conmunity. Gven that, | think
it's not financially a sustainable option to have a
fulltime teacher and para, which is a nodel, to serve
a partial classroom when we are only a 1-to-10
classroomsize as it is. W do anticipate ful
enrollment with wait lists in all of our other
grades. That has not been a concern up to now. This
really seens to only be an issue with that transition
fromelenentary to mddle school that happens with
our other local schools and our famlies wanting to
participate in that sanme transition, as well as our
concerns for our students not being prepared for that
| arger environnent since they don't have the
opportunity to participate in those |ocal mddle
school s.

CHAI RVAN COFFMAN:  Al'l right. Thank you, M.

Dr ake.
Any questions? Questions?

Hearing none, |'I|l accept a notion.

Sharon K. Hill, CCR
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MR. BALDWN:. | nove we approve both requests as
subm tted.

DR WRI GHT- MMJURRAY:  Second.

CHAI RVAN COFFMAN: | have a notion from M.

Bal dwi n and a second fromDr. Wight-MMrray to
approve the rescinsion of the waiver of 6-17-2403 and
to change the grade | evels served fromK-6 to K-4 for
Hope Acadeny of Northwest Arkansas. All those in
favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mot i on passes.

Wiile they're filling out their voting sheets,
Ms. Drake, |I'Il just rem nd you that the Public
School Accountability Ofice will be reaching out to
you on Monday to nake an LEA change request in LEA
I nsights. It needs to be in by next week. Thank
you.

M5. DRAKE: Yes, ma'am Thank you.

CHAI RMAN COFFMAN:  Yeah, you're just -- you're
changi ng your grade span, but we'll need to have that
in there, into our system

Al right. M. Baldwn.

MR. BALDWN:. Yes. | support the request to

rescind the salary waiver to conmply with the Arkansas

Sharon K. Hill, CCR
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LEARNS Act. | also support the request to anmend the
charter's authorization froma K-6 to K-4 program

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMrray.

DR WRI GHT- MMJURRAY: | voted for. | support
the request to rescind the salary waiver to conply
with the LEARNS Act. | also support the request to
amend the charter to allow grade | evel change from K-
6 to K-4.

CHAI RVAN COFFMAN:  Ms. Saraci ni .

MS. SARACINI: | support the waiver request to
comply with the LEARNS Act on teacher salary and
amend the enrollment fromK-6 to K-4.

CHAI RVAN COFFMAN:  Thank you.

And M. Davis.

MR, DAVIS: | support the waiver request to
rescind to conply, as well as the change in grades.

CHAI RVAN COFFMAN:  Thank you.

Al right. Well, congratulations. | know
you' re doing fabulous work up there. |'ve been to
visit -- and if you haven't been to visit, you should
schedule a visit. It's amazing work. Thank you, M.
Dr ake.

M5. DRAKE: W would |ove to have you. Thank

you.
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FRI ENDSHI P ASPI RE ACADEMY ARKANSAS

CHAI RVAN COFFMAN:  Nunmber 12, Ms. Summons.

MS. SUWMMONS: Friendship Aspire is requesting to
rescind its waiver of the M ninum Teacher Sal ary
Conpensation Schedule. And we have Dr. Tran on the
Zoom

CHAIl RMAN COFFMAN:  Dr. Tran, if you'll raise
your right hand -- do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth, and nothing but the truth?

DR. TRAN: | do.

CHAI RMAN COFFMAN:  You' re recogni zed to present.

DR. TRAN. Sure. And | have no presentation.
We're just rescinding the waiver to conply with the
LEARNS Act .

CHAI RVAN COFFMAN:  Any questions from Panel
Menber s?

"1l accept a notion.

DR VRl GHT- MMJURRAY: | nove we support the --
or nove to approve the request to rescind the waiver.

MR. BALDWN.  Second.

CHAI RVAN COFFMAN: | have a notion from Dr.
Wight-MMirray and a second fromM. Baldwin to
approve the rescinsion of the waiver of Arkansas Code

6-17-2403 for Friendship Aspire Acadeny Arkansas.
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Al those in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mot i on passes.

M. Bal dw n.

MR. BALDWN | support the waiver request to
comply with the Arkansas LEARNS Act.

CHAI RVAN COFFMAN:  Thank you.

Dr. Wight-MMrray.

DR WRI GHT- MMURRAY: | support the request to
rescind the salary waiver to conmply with the LEARNS
Act .

CHAI RVAN COFFMAN:  Ms. Saraci ni .

M5. SARACINI: | support the waiver request to
conply with the LEARNS Act on teacher sal ary.

CHAl RVAN COFFMAN: M. Davi s.

MR DAVIS: | support the LEARNS -- | support
the request to conply with the LEARNS Act.

CHAI RMAN COFFMAN:  Thank you so nuch.

Congr atul ati ons, Tran.
DR. TRAN: Thank you. See you guys later.
CHAI RVAN COFFMAN:  Thank you.
EXALT ACADEMY
CHAI RVAN COFFMAN:  Ms. Summons, nunber 13.
M5. SUMMONS: Exalt Acadeny is requesting to

82
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rescind its waiver of the Teacher -- M ni num Teacher
Sal ary Conpensation Schedule. And Ms. Long is on the
Zoom

CHAI RVAN COFFMAN:  Ms. Long, if you'll raise
your right hand -- Ms. Long, if you'll raise your
ri ght hand, please --

M5. LONG Yes, ma'am | am

CHAl RMAN COFFMAN:  Okay. | see you now. Do you
swear or affirmthat the testinony you' re about to
give shall be the truth, the whole truth, and nothing
but the truth?

MS. LONG | do.

CHAI RMAN COFFMAN:  You' re recogni zed.

M5. LONG Thank you. Thank you for taking the
time. W too would like to rescind the waiver to
conply with the Arkansas LEARNS Act.

CHAI RVAN COFFMAN:  Al'l right. Panel Menbers,
any questions?

|1l accept a notion.

DR WRI GHT- MMJRRAY: | nove that we approve the
request to rescind the waiver.

MS. SARACINI: Second.

CHAI RVAN COFFMAN: | have a notion from Dr.
Wight-MMrray and a second from M. Saracini to

approve the rescinsion of the waiver of 6-17-2403 for

Sharon K. Hill, CCR
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Exalt Acadeny. All those in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mot i on passes.

MS. LONG Thank you.

CHAl RMAN COFFMAN: M. Baldwin, if you would
read your vote sheet.

MR. BALDWN. Yes. | support the waiver request

to conply with the Arkansas LEARNS Act.

CHAI RVAN COFFMAN:  Dr. Wi ght-MMrray.

DR WRI GHT- MMURRAY: | support the request to
rescind the salary waiver to conply with the LEARNS
Act .

CHAI RVAN COFFMAN:  Ms. Saraci ni .

MS. SARACINI: | support the waiver request to
conply with the LEARNS Act.

CHAI RVAN COFFMAN:  And M. Davis.

MR. DAVIS: | support the request in order to
conmply with the LEARNS Act.

CHAI RMAN COFFMAN:  Awesone. Thank you so nuch.

Congratul ati ons, Ms. Long.

HAAS HALL ACADEMY

CHAl RVAN COFFMAN:  Nunber 14, Ms. Summons.
M5. LONG Thank you.

84

M5. SUMMONS: Haas Hall is requesting to rescind
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its waiver of the M ninmm Teacher Sal ary Conpensation
Schedul e. And we have M. Schoppneyer on the Zoom

DR SCHOPPMEYER: That's correct.

CHAl RVAN COFFMAN:  Good afternoon, M.
Schoppneyer. Wuld you raise your right hand,
pl ease? Do you swear or affirmthat the testinony
you're about to give shall be the truth, the whole
truth, and nothing but the truth?

DR SCHOPPMEYER: Yes, nmm' am

CHAI RVAN COFFMAN:  You' re recogni zed.

DR SCHOPPMEYER: We'd like to comply with the
Arkansas LEARNS Act by rescinding our waiver of 6-17-
203 [sic].

CHAl RMAN COFFMAN:  All right. Any questions
fromthe Panel ?

"Il accept a notion.

DR WRI GHT- MMJURRAY: | nove that we approve
their request. | nove we approve the request.

Got cha

CHAI RVAN COFFMAN:  Second?

MS. SARACINI: | second.

CHAI RVAN COFFMAN: | have a notion from Dr.
Wight-MMirray and a second from M. Saracini to
approve the request to rescind the waiver of 6-17-

2403 for Haas Hall Acadenmy. All those in favor?
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LI SA

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN COFFMAN:  Any opposed?

Mot i on passes.

M. Bal dwi n.

MR. BALDWN. Yes. | support the waiver request
to conply with the Arkansas LEARNS Act.

CHAl RMAN COFFMAN:  Dr. Wi ght-MMirray.

DR WWRI GHT- MMMJURRAY: | support the request to
rescind the salary waiver to conmply with the LEARNS
Act .

CHAI RVAN COFFMAN:  Ms. Saraci ni .

M5. SARACINI: | support the waiver request to
conmply with the LEARNS Act on teacher salary.

CHAl RVAN COFFMAN: M. Davi s.

MR DAVIS: | support the request in order to
conply with the LEARNS Act.

ACADEMY

CHAI RVAN COFFMAN:  Ms. Sunmons, Nunber 15.

Thank you, Dr. Schoppneyer.

DR. SCHOPPMEYER: Thank you very nuch.

MS. SUMMONS: LI SA Acadeny is requesting to

rescind the waiver for the M nimum Teacher Sal ary
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Conpensation Schedule. And we have Dr. Bogrek, who's

t he Superintendent, and we have Ms. Raternmann here

al so as representatives for LISA

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 19, 2023

87

CHAl RMAN COFFMAN:  If you will both raise your
right hand -- do you swear or affirmthat the
testinony you' re about to give shall be the truth,
the whole truth, and nothing but the truth?

( BOTH REPRESENTATI VES ANSWERED AFFI RVATI VELY)

CHAI RMAN COFFMAN:  You' re recogni zed.

M5. RATERMANN: Good afternoon. | am Bet hany
Rat ermann, Director of Communications for LISA
Acadeny. Thank you so nuch for having us.

We are just here to rescind the waiver 6-17-2403
to conply with the LEARNS Act.

CHAl RMAN COFFMAN:  Panel Menbers, do you have
any questions?

"1l accept a notion.

M5. SARACINI: | nmake the notion to -- to nove

CHAI RVAN COFFMAN:  To resci nd.

M5. SARACINI: -- to rescind. Ckay.

CHAI RVAN COFFMAN:  Second?

DR WRI GAT- MMJURRAY: |'Il| second.

CHAI RVAN COFFMAN: W have a notion from M.
Saracini and a second fromDr. Wight-MMrray to
approve the request to rescind the waiver of 6-17-
2403 for LISA Acadeny. All those in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RMVAN COFFMAN:  Any opposed?
Mot i on passes.
M. Bal dw n.
MR. BALDWN. Yes. | support the waiver request

to conply with the Arkansas LEARNS Act.

CHAl RMAN COFFMAN:  Dr. Wi ght-MMirray.

DR WRI GHT- MMMJURRAY: | support the request to
rescind the salary waiver to conply with the LEARNS
Act .

CHAI RVAN COFFMAN:  Ms. Saraci ni .

MS. SARACINI: | support the waiver request to
conmply with the LEARNS Act on teacher salary.

CHAl RVAN COFFMAN: M. Davi s.

MR. DAVIS: | support the request in order to
conply with the LEARNS Act.

CHAI RVAN COFFMAN:  Thank you so mnuch.

Congrat ul ati ons.

| f you m ssed the STEM - -

M5. RATERVANN.  Festival .

CHAl RMAN COFFMAN:  -- Festival it was amazing.

M5. SARACINI: As al ways.

CHAI RVAN COFFMAN: It was just awesome. So if
you mssed it, cone back next year.

eSTEM PUBLI C CHARTER SCHOOLS
CHAI RVAN COFFMAN:  All right. Nunmber 16, Ms.

Sharon K. Hill, CCR
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Summons.

M5. SUMMONS: Next, we have eStem and they're
requesting to rescind their waiver of the M ninmm
Teacher Sal ary Conpensation Schedule. It |ooks Iike
we have sone representatives fromeStemon the Zoom

CHAI RVAN COFFMAN:  Is M. M1l hollen avail abl e?

MR. M LLHOLLEN:  Yes.

CHAI RVAN COFFMAN: | see his office. Oh, there
you are. Okay. Al right. If you'll raise your
ri ght hand, both of you -- thank you. Let nme get to
ny sheet. Do you swear or affirmthat the testinony
you're about to give shall be the truth, the whole
truth, and nothing but the truth?

( BOTH REPRESENTATI VES ANSWERED AFFI RVATI VELY)

CHAI RVAN COFFMAN:  Thank you. You're
recogni zed.

MS. MLLER H. I'mAngie Mller; I'"'mthe CFO
for eStem Charter Schools. And we are requesting to
resci nd our waiver on the M ninum Teacher Salary so
that we can conply wth the LEARNS Act and receive
t he associ ated fundi ng.

CHAI RVAN COFFMAN:  All right. Charter Panel
Menmbers, any questions?

Hearing none, |'I|l accept a notion.

DR WRI GHT- MMJRRAY: | nove approval of the
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request to rescind the waiver.

MS. SARACINI: Second.

CHAI RVAN COFFMAN: | have a notion from Dr.
Wight-MMirray and a second from M. Saracini -- |
st opped being able to spell your nane -- to approve
the request to rescind the waiver of 6-17-2403 for
eStem Public Charter Schools. Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mot i on passes.

M5. MLLER  Thank you.

CHAl RVAN COFFMAN: M. Bal dw n.

MR. BALDWN. Yes. | support the waiver request

in order to conply with the Arkansas LEARNS Act.

CHAI RVAN COFFMAN:  Dr. Wi ght-MMrray.

DR WRI GHT- MMJURRAY: | support the request to
rescind the salary waiver to conply with the LEARNS
Act .

CHAI RVAN COFFMAN:  Ms. Saraci ni .

M5. SARACINI: | support the waiver request to
conply with the LEARNS Act on teacher sal ary
schedul es.

CHAI RVAN COFFMAN: M. Davi s.

MR. DAVIS: | support the request in order to
conmply with the LEARNS Act.
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M. MIIlhollen.
ADJ QURNVENT
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CHAI RVAN COFFMAN:  Al'l right. That brings us to

the end of the agenda. |s there any other business

before this panel today?

If not, I'lIl accept a notion to adjourn.

M5. SARACINI: | nake a notion to adjourn.

DR. WRI GHT- MMURRAY: Second.

CHAl RMAN COFFMAN: | have a notion from M.

Saracini and a second fromDr. Wight-MMrray to

adjourn. All those in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN COFFMAN:  Any opposed?
Mot i on passes.

Thank you, everyone.

(The meeting was concluded at 1:54 p.m)
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