Page 1

ARKANSAS DI VI SI ON OF
ELEMENTARY AND SECONDARY EDUCATI ON
CHARTER AUTHORI ZI NG PANEL
JUNE 13, 2023
9:00 a.m
APPEARANCES
PANEL NMEMBERS:

MS. DEBORAH COFFMAN Chai r per son/ ADE Asst. Conmi ssioner -
Publ i c School Accountability

MR. PH L BALDWN Retired Bank Executive

DR. SONJA WARI GHT- MMURRAY Di vi sion of CTE Associate Director

M5. TOYCE NEWION Former State Board of Education Menber

MR. KI M DAVI S Former State Board of Education Menber

ADE LEGAL COUNSEL:

MS. SHASTADY WAGNER  DESE Attorney
ALSO APPEARI NG

M5. DORIE SUMMONS DESE Charter Schools Director

DR, MATTHEW SUTHERLIN  DESE Coor di nat or/ Speci al Prograns
LOCATI ON:

ARKANSAS DI VI SI ON OF ELEMENTARY AND SECONDARY EDUCATI ON

- Auditorium
#4 Capitol Mall
Little Rock, Arkansas

Sharon K. Hill, CCR



| NDEX

Prelimnary Mtters.
Consent Agenda .

Intro of Action Itenms and Hearlng Procedures .

1) Premer H gh School of Arkansas
2) Arkansas Virtual Acadeny .

C osing Coments .

Adj our nment : .
Court Reporter's Oertlflcate .

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 3

PROCEEDI NGS

CHAI RVAN COFFMAN:  Good norning. The June 13,
2023 neeting of the Charter Authorizing Panel is
called to order. 1'd like to wel cone everyone to the
Department of Education, and ask that you please
silence all of your electronic devices. The goal is
to facilitate a fair and responsible hearing; so,
therefore, | ask that each person speaking pl ease
state your name and title for the record. | ask that
you continue to speak clearly into the m crophone
t hroughout your presentation for the benefit of the
Panel, this audience, and the view ng audience. This
nmeeting i s being live-streamed and recorded, and a
transcript of the neeting will be posted on the DESE
websi te.

Al right. Good norning, everyone. And good
norning to our Panel Menbers.

MR. DAVIS: Good norning.

CHAI RVAN COFFMAN:  Al'l right. Let's get
started.

CONSENT AGENDA

CHAI RVMAN COFFMAN: W have a consent agenda
before you today. |If there are no questions, then
"1l accept a notion to pass the consent agenda.

DR WRI GHT- MMURRAY:  So noved.
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MR. BALDWN: 1'Il make a notion to approve the
consent agenda.

CHAI RVAN COFFMAN:  Ckay. | have a notion from
Dr. Wight-MMrray and a second fromM. Baldwn to
approve the consent agenda. All those in favor?

(UNANI MOUS CHORUS OF AYES)
CHAI RVAN COFFMAN:  Any opposed?
Mbtion passes.
ACTI ON AGENDA

CHAI RVAN COFFMAN:  Al'l right. M. Wagner.

M5. WAGNER: Good norning, everyone.

Chauncy, is this on? GOkay. Can everybody hear
me?

Al right. 1'm Shastady Wagner with DESE Legal .

So we have two anendment requests for you guys
t oday.

MS. NEWION. | can't hear. |s anybody else
havi ng probl ens?
DAVIS: Yeah. W can't hear.
BALDWN:  Yeah.
WAGNER:  How about now?
DAVIS:  Yeah.
BALDWN:  That's good.
WAGNER:  Better? All right. So we'll start

PDIIPDD

again.
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1 |'' m Shast ady Wagner with DESE Legal .

2 V¢ have two anendment requests this morning, one
3 from Responsi veEd Arkansas for Premer Hi gh School of
4 Arkansas and the other one fromthe Arkansas Virtual
5 Arts Acadeny -- or, sorry, Arkansas Virtual Acadeny
6 (ARVA). W have too many charters, guys. No, I'm

7 just kidding.

8 So let's get into -- since we do have two

9 hearings we're going to go through the hearing

10 procedures, as we have come to know them by heart.

11 So anybody who plans to provide testinony the
12 Chair will swear in. They will get 20 mnutes to

13 present. W& have gotten no opposition to either one
14 of these amendnent requests; so after they present
15 the Panel will then ask themtheir questions. |If |
16 have any legal reviews to do, we'll do it at that

17 point intime. And then after that you guys wll

18 take your vote. So, otherwise, | think we're ready
19 to go.

20 CHAI RVAN COFFMAN:  Al'l right. Thank you, M.

21 gner .

22 M5. WAGNER: Just don't forget to swear themin.
23 CHAI RVAN COFFMAN:  Got it.

24 1) CONSI DERATI ON OF PREM ER HI GH SCHOOL OF ARKANSAS ANENDVENT
25 REQUEST
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CHAI RVAN COFFMAN:  Ms. Surmmons, do you want to
come and present the iten? And then we'll swear in
our participants.

MS. SUMVONS: Good norning. Dorie Summons, DESE
Charter Director.

Prem er Hi gh School of Arkansas has requested to
increase the charter enrollnent cap to 950 students.
The current enrollnment cap is 875 students. M.
Rhonda Bradford, the Superintendent, is in
attendance, and M. Dennis Felton will be presenting
on behalf of Premer.

CHAI RVAN COFFMAN:  Al'l right. Al those
presenting on behal f of Premer if you'd please stand
and raise your right hand. Do you swear or affirm
that the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RMVATI VELY)

CHAIl RVAN COFFMAN:  Thank you.

Al right. M. Felton, let's -- | think you've
got a presentation?

MR FELTON. | do.

CHAI RVAN COFFMAN:  Good morning. You're
recogni zed.

MR. FELTON. Good norning. Dennis Felton, State
Director of Premer H gh Schools and Virtual
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Learning. Thanks for having ne this morning.

So just to reintroduce our teamthat we have

this norning, we do have our superintendent Ms.
Rhonda Bradford joining us; M. Curtis Shack, our
executive director of Student Information Systemns;
Ms. Katie Stephens, our Chief Financial Oficer in
Arkansas; M. Aaron Duvall, our CTE Director; and
then M. Darius Young, Premer H gh School Online
Canpus Director and District Testing Coordinator.

So today | just want to make a correction. |
know we said 850 to 950, but it's actually 875 to 975
on the enrollment cap increase. So | just want to
note that slight correction.

Today, we're seeking to increase the overal
district enrollnent cap from875 to 975, and then to
al so amend the current enrol Il nent cap of each schoo
to reflect enrollnent trends and neet the demands of
various schools within the charter.

At Premier we're still aimng to provide hope
for students through a caring, mastery-based, blended
| earning option that promotes a free society and
cultivate moral and academ c excel |l ence.

V¢ continue to serve a unique student popul ation
across the state of Arkansas -- students who are
seeking a smal |l er, personalized |earning environnent;
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students who are at-risk or have al ready dropped out
of high school; students who have schedul es outside
of school, which means that naybe they're working or
maybe they have parenting duties outside of school
and those students that also are involved with the
juvenile justice system

So why do we continue to expand and exist? In
Arkansas, we want to continue to provide an
i nnovative academ c programto Arkansas communities
that provides a unique educational opportunity with
an enphasis on the disengaged students. W want to
ultimately be able to decrease the dropout rate and
increase the graduation rate in conmunities where
there are Premer High Schools. To be responsive to
parent's and student's flexibility and needs in
conmmunities. And just to continue to replicate best
practices in personalized learning in Arkansas. And
just a side note, Premer H gh School serves all

Currently, we're located in Little Rock, North
Little Rock, Springdale, Fort Smth, Texarkana, and
Onli ne.

If you look at our district structure, we still
have Prem er Hi gh Schools of Arkansas, which entails
Little Rock, Fort Smth, Texarkana, and Online. And
then we have our district Premer H gh School of
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North Little Rock and Prem er High School of
Springdal e.

You can see our enrollment breakdown --
enrol | ment cap breakdown by school. And you can see
where in Little Rock we're at 24% capacity; Fort
Smth, 22; Texarkana, 61; Premer Online, 90 -- which
gives us a total current enrollnent of 396, with a
current cap of 875 students.

The proposed enrol Iment will decrease brick-and-
nmortars to reflect the enrollnent trends. And so
we're | ooking at nmaking our Little Rock canpus cap
175, as well as our Fort Smith campus cap 175; we're
| ooking at increasing our Texarkana cap to 125 from
75, and then increasing our Premer Online to 500, an
increase of 250, which gives us a new tota
enrol Il ment cap for the charter of 975, which is a 100
student increase

So | ooking at our expansion -- renmember, we
opened up Prem er Hi gh School Little Rock -- we're
celebrating our 10th anniversary comng up this fall.
W\ opened up North Little Rock in 2019; Springdale,
2021; Fort Smth, Texarkana, and Online in 2022.
Prem er Hi gh School is currently serving over 600
students in Arkansas.

So | ooking at the numbers that | just kind of
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pulled fromthis year, this year we're excited; we
awar ded 129 hi gh school diploms to students that
possibly may not even have earned those diplomas or
has those dipl omas before Premer Hi gh School
Forty-two of those students were dropout recovery
graduates; 35 were early graduates; we had 23

i ndustry-based certifications earned; 65 students
earned credit through JAG 34 work-based |earning
hours conpl eted; 32 comunity service |earning hours
conpl eted; and over 1800 attendees across six
graduati ons.

So, once again, just kind of talking about the
year in review, at Little Rock we had 14 students
graduated; we inplenented the JAG programthis year
as wel|l as the drone program digital marketing, and
partnered with the cosnetol ogy school. W also
participated in the PEER grant in which we received
additional incentives to help our students wth our
student attendance incentives, our student
performance incentives, and al so had teachers engage
in the teacher |eader portion which allowed themto
gain not only |eadership skills, but becone a | eader
in their building as well as set goals with |ike NWEA
MAP to be able to receive funding for students
neeting those goals.
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In Fort Smith, we graduated 20 students. W're
excited about the opening school for this year and
being able to partner with the Fort Smth Public
School's, as well as the PEAK Center.

| think I lost ny PowerPoint. There you go.

Texarkana graduated six students and we partner
with University of Arkansas Hope/ Texarkana, as well
as | ooking forward to inplementing JAG next year.

Qur Premer Hi gh School Online, we graduated 37
students this year.

Prem er Hi gh School Springdale graduated 21
students and we inplenented work-based | earning
programthere as well. And we're excited about
i mpl ementing the EAST Initiative at that canpus this
fall.

Qur North Little Rock canpus graduated 31
students. Once again, we're excited about the
participation with partners like Little Rock Metro,
as well as our JAG inplenmentation. And they also
participate in PEER grant.

Sone of the small wns throughout the course of
the year:

\\¢' ve seen sonme gains in student engagement and
attendance onsite, as well as we're excited about
NAEA MAP growth and participation.
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W worked hard and | feel |ike our principals,
our teachers, they worked hard this year to make sure
that we got all of our students the communication
about testing. And also they worked hard to put
incentives together. And it was really cool to see
those canpus directors come together, and teachers,
and col | aborate with students and be able to design
incentives that the students were |ooking forward to.
And so we're excited to really see the accountability
portion conme behind as far as how many students are
actual |y participating.

VW' re excited about the PEER grant. It has not
only enpowered our teachers, helped us with
recruitment and retention efforts, but also has |et
us some goals on things |ike NAEA MAP and then our
school s achi eve those goals and being able to do --
to receive funding to do those cool things for kids
that we've tal ked about.

VW're also excited about our community partners
in those student incentives

Qur CTE partnerships that M. Duvall continues
to work and build, as well as our higher ed.
part ner shi ps.

So sone testinonial things that |'ve kind of
spent sone tinme talking to some of our students over
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the past several weeks, just getting some stories
about -- and I'malways curious about their
experience at Premer High School. And so | net a
young lady in Little Rock, Saniya Lewi s, who actually
received a scholarship to begin college in
Geensville, North Carolina, who's excited about
going there and having the opportunity to go to a
smal ler college, like Premer H gh School was for her
in high school

Hunter Ceveland -- excited to talk to hunter
about his endeavors at the PEAK Center, and he's
excited. | think Hunter, if I'mnot m staken, M.
Duval |, he's basically met graduation requirenments
and he wants to remain with us to be able to continue
the work he's been doing with the PEAK Center; so
really excited to finishing up the industry-based
certification

At Texarkana, very unique graduation
salutatorian and val edictorian were not present at
the graduation because they're actually -- one is in
the Marine Corps (he's in San Diego, California), and
actual ly graduates this Friday, and so we're excited
about that. And then the other one is already
enrolled in basic training in the Air Force

And so we have a student, Eric Walter, Premer
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Online -- he actually spent four years with us in the
Premer nmodel. And so | was very curious of his
experience of being a student and had experience in
the building, and then having experience as an online
student .

And so just sharing some stories -- | have
II'1"yana Porter there; she's actually a nom
Il'l"yana is actually 20 years old, going on 21, and
kind of left high school several years ago. And, of
course, she's working full-tine, she has a -- she's a
full -time parent, and didn't think it would be
possible. And so we're excited to have stories |ike
that where she felt hope and felt she could get it
done and it had the flexibility that she needed. And
we continue to see parents and students and getting
f eedback.

And so | ooking at the demand, we're excited this
year; Premer H gh School Online is serving
approxi mately 240 students this year; 34 students
graduated in May. And, currently, we have over 40
applications | ooking forward for the next school year
and approxi mately 150 students returning.

Prem er Hi gh School Texarkana -- once again
Texarkana has been very responsive to the Premer
H gh School nodel. W service up to 50, 55 students
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this year. Currently, we have 30 seats available and
have over 15 applications received for the next
school year

What are we |earning? Students and parents are
seeking flexible alternate educational options across
the state. Student engagenent and parental
engagenent is challenging, but it's rewarding. And
when there's a healthy rapport and effective
conmuni cation we can make things happen. \% continue
to stress nutual accountability, effective
communi cation, and flexibility. And rem nding our-
self that education is not a one-size fits all; it
nmust be personal i zed.

So | ooking at kind of some of the |ong-term
goal s that we have -- in 2025, we're potentially
| ooking at we can put all our Premer H gh Schools
under one charter, and then |ooking at adding two
additional Premer Hgh Schools. In 2026, also
| ooking at operating eight Premer H gh Schools, and
then potentially, by 2028, operating 10 Prem er High
Schools.  And then, of course, |'ve kind of got I
guess a guesstimate enrol I nment cap there based on the
brick-and-nortar trends that we're |ooking at,
keeping those at about 150, 175, and then with the
virtual school as well
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Long-term we want to continue to partner with
communi ty agencies, local school districts, higher
ed. institutions, local and nonprofit organizations.
V& want to continue to strive to neet all of our
charter goals that are outlined in our charter
agreement with the state of Arkansas. And then, nost
Importantly, we want to insure we're providing
qual ity assurance and adequate support for our
school s | ocated through Arkansas.

So who does it benefit? W like to think
parents, students. Additional seats will allow
parents and students seeking this unique personalized
Prem er High School nodel. Students who reside in
close proximty to Premer H gh School have the
opportunity to continue to engage in this innovative
environment. And then, Arkansas students who are
seeking a personalized |earning environment, we woul d
have seats available to engage in those endeavors.

Kind of to remnd you, we started this journey
10 years ago and graduated 10 kids, and we're excited
that we had over 100 high school diplonas awarded
this year.

Once again, we are here just seeking to increase
our overall charter enrollment cap by 100 students,
and then to nmake the necessary adjustments wth our
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bui | ding enrol | ment caps to neet the various demands
of our schools.

At Premier H gh School students continue to be
at the forefront of our mnds and continue to
determ ne the success of our schools, and we're
aimng to continue to be responsive to the needs of
Arkansas communities.

CHAI RVAN COFFMAN:  Al'l right. Thank you

Panel Menbers, questions? Dr. Wight-MMirray,
woul d you like to start?

DR, WRI GHT- MMURRAY:  Thank you for your
presentation and giving us a little bit nore
background on your plan for increasing your cap.
do have a couple of questions.

So, first, howdid we get to the 975? What --
how did you come up with that nunber that you wanted
to increase the nunber to -- from875 to 975?

MR. FELTON. So | was looking at -- |'mjust
going to pull this slide back up. | was |ooking at,
historically, enrollment trends, and maybe | was |'m
going to say fatty, trying to get nore lean. And
| ooked at sone of our enrollment caps -- | want to go
back one nore slide and kind of |look at Little Rock
Fort Smth; they've got larger enrollment caps. And
then, of course, since Fort Smith is new, | was
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| ooking at schools like Little Rock and North Little
Rock and |ooking at three- to five-year trends of
enrol [ ment, and it seemed |ike the magi ¢ nunber was
somewhere around 130 to 140 consistently. And so
was |ike, well, it seems like it would be better
practice to look at the seats that | have, instead of
just, okay, I'mgoing to add nore seats to what |

have, and that way we get better at filling our
capacity. And so making the necessary adjustments
with brick-and-nmortar, that way it'lIl look -- it's

nore aligned to kind of the size of the canpus
instead of just adding rmore seats. So ny
anticipation is that when we nerge all of them
together we're going to be very close to filling
capacity with these adjustnents. And you'll see us
do simlar adjustments when we nerge all of them
toget her as well.

DR, WRI GHT- MMURRAY:  Ckay. And so on one of
your slides it |ooked Iike that, to me, the |arger
push was |ike for your Online; so | think you had
l'i ke 600 is one of the nunbers?

MR, FELTON.  500.

DR WRI GHT- MMURRAY:  500. So those students
that will be in that space, can you speak a little
bit more about what will be the options for themif
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they do need to engage in a brick-and-nortar type of

environment -- like they run into issues or concerns,
what does that |ook |ike for those additiona
students?

MR. FELTON. So | think we're fortunate
Prem er Hi gh School is expanding the brick-and-nortar
and in return that puts | guess brick-and-nortar
canpuses in close proximty to some of the virtua
students. Now, of course, | think it's obvious in
pl aces |ike northeast Arkansas, where we're seeking
to continue to grow we don't have brick-and-nortar
canpuses. But | like to think that we have a
hardwor ki ng, caring virtual staff that engages wth
those students, and as much as we can we connect the
brick-and-nortars with the virtual students. And
can give a lot of stories, but a lot of students, in
particular that like live in central Arkansas, have
opportunities; they can engage in things that we have
going on brick-and-nortar if you' re a student that
stays in Fort Smith or in the Fort Smith area, the
Fayetteville, the Springdale area. And then -- and |
started to add sonme of these pictures to it, but it
was amazing to watch M. Young; he put together a
graduation --

MS. NEWTON: (i naudi bl e)
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CHAI RVAN COFFMAN:  Go ahead.

MR. FELTON. It was amazing to watch a
graduation a few weeks ago and see over 500 famlies
pouring to Little Rock, Arkansas, fromall over this
state, to watch | think 36 kids receive their high
school diploma. And | don't know, it's pretty coo

- and at the sane time, | think as we grow the way
we plan to, brick-and-nortar, we'll continue to fill

that gap of students having -- in close proximty can
engage. But Covid taught us a lot, when we think
about it. | mean, Covid taught us a whole | ot about

what we can do in the virtual world. And | |oke
about it because to this day | feel like we're stil
spending the majority of our tinme in these virtua
nmeetings. And so students have access to a | ot of
hi gh-quality things, virtual as well. And then
think as we continue to build these relationships and
partnerships with the CTE centers, the higher ed.
institutions, the other nonprofit agencies, that also
kind of bridges the gap as well

DR WRI GHT- MMURRAY:  So for the increase to 50,
i f they start to run into issues or concerns the plan
for themto be able to engage with somebody in a
brick-and-nortar face-to-face option is available for
t henf
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MR. FELTON. | want to be careful when I'm
saying that, because if | have a student that lives
let's say 40 mles north of Joneshoro, which would
put them over 200 mles close to the next Premer,
but virtually we can tap in with those students. Now
|'ve got some students that |ive within close
proximty to Premer Hgh School, 10 to 15 m nutes,
and typically those are the students that you're
seeing that are engaged in face-to-face, onsite, in-
person.

DR, WRI GHT- MMURRAY:  Ckay. And just a couple
nore questions.

So | just wanted to get -- so your Fort Smith
and UA- Hope/ Texar kana canpuses, you're working with
themto inplement a JAG program or you've already
I mpl ement ed a JAG progranf

MR. FELTON. That is correct.

M. Duvall, will you join ne?

MR DAVIS: And while he's joining, can | ask
Dr. Wight-MMrray to speak into the m crophone?
W're getting bits and pieces online.

WRI GHT- MMURRAY:  Ckay.

DAVIS:  Thank you.

VRl GHT- MMURRAY:  Sorry.

DAVIS: That's okay. | just don't -- I'm

2333
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sure there will be other questions and | don't want
us to have to repeat those questions and the answers.

DR WRI GHT- MMURRAY:  Ckay.

MR. DAVIS: Thank you.

MR. FELTON. The reason |I'mbringing M. Duvall
up, he does a lot of great work in this area and he's
the expert. And so | wanted to kind of let himshare
with you all his plans with JAG

DR WRI GHT- MMURRAY:  Ckay.

MR. DUVALL: Al right. Thank you. | don't
know about expert, but Aaron Duvall, CTE Director for
Responsi veEd Arkansas.

And so, you know, we were able to inplement JAG
inLittle Rock and North Little Rock, and just a huge
success in both of those schools. A lot of kids
really benefitted fromthe work-based |earning part
of it. We were able to teach the soft skills that
they so desperately needed. And our plan going
forward is we would love to be able to inplenent,
ei ther next year or the year after, a JAG programin
all of our canpuses.

DR WRI GHT- MMURRAY:  Ckay.

MR. DUVALL: And so with two this year -- and
Springdale is already doing our internship, kind of a
wor k- based | earning thing as opposed to JAG-- we're
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| ooking at trying to add JAG in Texarkana and Fort
Smth in the future.

DR WRI GHT- MMURRAY:  Ckay.

MR. DUVALL: We've even taken a | ook at what
woul d that |ook like, a JAG program in the virtua
school. So that's even on the table as well, as
we're trying to explore those opportunities.

DR WRI GHT- MMURRAY:  Ckay. All right. Thank
you.

MR. DUVALL: You're wel cone.

CHAI RVAN COFFMAN: M. Davis, do you have
questions?

MR. DAVIS: | do. And thanks for the
presentation. Just a couple of quick questions.

You currently are not exceeding, nor are you
turning students away. So you're currently not --
you're currently not bunping up against your
enrol I ment cap at the noment. Correct?

MR. FELTON. That is correct for the overal
charter.

MR DAVIS. (kay.

MR. FELTON: But we are approaching the
enrol | ment caps for various buildings, |ike the
Texarkana and the Online.

MR DAVIS: kay. And I'mjust sort of |ooking
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at nmy other screen here. You anticipate in the
Texarkana building -- you' ve gotten 15 applications
for 23-24, with 40 students returning. R ght? And
so there is potentially -- with 30 seats available.
So thereis alittle bit of a bunp there. But in
nmost of your other instances, that doesn't appear to
be the case in which there is -- you're turning away
any sort of students because of demand. | guess I'm
just -- I'masking for affirmation in regards to
that. W have yet to reach a point in which we're
turning away students because of unavail able seats.
I's that correct?

MR. FELTON. That is correct.

MR DAVIS: (kay. And the second question
have is you do plan on com ng back next year to
conbine charters for the 24-25 acadenic year. |Is
that correct, as well?

MR. FELTON. W may be |ooking at the 25-26.

MR. DAVIS. (kay. 25-26, okay. So you can see
where ny questions are going. It's just around --
|'mhaving a hard tinme wapping ny head around the
need to do this now. And I'mnot quite sure if |'ve
heard some sort of real concrete answer on why now is
the tine to do something like this. Can you speak to
that? And then, | have no more questions.
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MR. FELTON. | do. And if I'mable to, |
probably want to pose a question to the Panel. One
of the things we've tried to figure out, we do have a
charter enrollnent cap and previously we have been
required to identify a building cap that reflects
that charter enrollment cap. If it is the wll of
the Panel that we are able to enroll students and
adj ust those caps as needed until we reach the
overal | enrollment cap, then that may allow us to
nmove it around without even being here present and be
able to make the necessary adjustnments. But we were
under the assunmption that we had to adhere to those
bui I ding caps that we specifically designated. And
so with that being said, our fear was | only have a
few seats left in virtual and then | would get to a
point where | will be turning around students in

virtual until | can get to this meeting. M fear
was, in Texarkana, since | only have a few seats
left, | will be turning kids around until | was able

to get to this neeting to get that clearance

CHAI RVAN COFFMAN: M. Davis, we have been --
the Charter Ofice has been working with ResponsiveEd
to move their building caps nore in line with the
nunber of students they're able to serve in those
buildings. And | was very excited to see the

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 26

reduction in those sites to nore represent the
capacity you have in that building, nore realistic
nunbers. But then | think to your point is your
other nunbers at Texarkana and Online are beginning
to get close to your building cap. And so we do
encourage charters to have a building cap for their
own clarity to their public, because that let's them
know i f you have to nove into a lottery situation
it's all very clear and transparent about the nunber
of students that are eligible to come to that
bui | di ng.

M. Baldwin --

MR. DAVIS: Thanks for the clarity.

CHAI RVAN COFFMAN: M. Bal dwin, do you have
questions?

MR. BALDWN: Yes, Madam Chair, | just have a
couple. And | appreciate that clarification because
one of ny questions was to ask if you were de-
enphasi zing the prograns in Little Rock and Fort
Smith to focus on Texarkana and the online. But |
think the answer to that question is that you're
adj usting your enrollment cap for each one to the
building sites. And so that answered ny question

The next question | had was your enphasis on the
online program-- in your old enrollment caps, the
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online program made up about 20% of your total cap
and with this change it's going to be right at 51%
And so | was wondering if that was an intentional
you know, |ook out into the future with this. And
talk to us about that percentage of online versus in
classroom And woul d you see that percentage being
at that level of greater or do you think that wl|
adj ust down over tine?

MR. FELTON. | think, M. Baldwin, it's kind of
like you said, we're learning a lot with this as
well. |'ve made coments | guess over probably the
past year that Premer has been in existence 10
years. And | think what has happened is as we expand
across the state and get in new communities people
are continuing to be educated on what we have and
what we offer. And when you think about the brick-
and-nortars, we have five. And |'mnot knocking
those five brick-and-nortars; they're great schools
and they're in great comunities. But, y'all, I can
get back in sone of those places that don't have
Prem er High School. And we can |ook at the data on
how many kids are |eaving high school in the state of
Arkansas. And so | think what you're seeing, M.
Baldwin, is just a response to the students and
famlies in this state that are seeking this tight of

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 28

nodel, that don't have access to it. | think what
you're seeing is a larger pool of students, because
it is statewide. And | joke with M. Young at tines
because as he registers kids |'mthe person that's
sitting there over Google, "I've never heard of this
town in Arkansas." And so | think about a Iot of
those students like that, that stay in those towns
that none of us know about, none of us think about.
And | think that's what you're seeing in the demand
and online, only because the net is statewde. And
we have a lot of students who don't have access to
this type of school in their commnity, so they're
excited. It's kind of exciting, as well, to see
those students and parents have those opportunities.
Now froma strategi c planning perspective, we
want to continue to build our brick-and-nortars. W
want to continue to have good high-quality brick-and-
nortars because we know we'll continue to serve
students in our brick-and-nmortars; we'll continue to
bui | d those brick-and-nortars because, you know, it
serves a need and does great work. At the sane tine,
you know, the virtual has seen a demand that | really
believe i s because of the large net that it casts.
MR. BALDWN:. GOkay. Thank you for the answer.
My last question would be -- and | guess you
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probably have turned in a proform budget show ng the
change in enrollment cap. And especially as the
virtual goes to a higher percentage | guess there
woul d be a fairly decent change in maybe the bottom
line. And so let me just ask that: have you done a
budget? And talk to us a little bit about what that
shows as you make these changes.

MR. FELTON. Katie, do you want to join me? |
can talk through it, as well.

MS. STEPHENS: Good norning. Katie Stephens,
Director of Finance for Arkansas.

CHAI RVAN COFFMAN:  Katie, speak right into the
m crophone pl ease.

MS. STEPHENS: ['mnot tall

The proforma that is submtted has a total ADM
of 638 students. That reflects our third-quarter ADM
currently for our brick-and-nortar canpuses and an
increase to 400 virtual students. COverall, we are
projecting a surplus of $378,000 at the end of the
year with those changes.

Did you have any specific questions?

MR BALDWN: Well, | wanted to nmake sure that
the financial inpact was positive and not negative.
| guess that was one part of ny question

MS. STEPHENS: Yes, sir.
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MR. BALDWN: Can you tell us how the bottom
line nunber is different than the current bottomline
nunber? |s it an inprovement? | mean nmaybe a little
bit more detail on where you're at now.

MS. STEPHENS: Yes, it is. It is an increase
that aligns with the increase in the ADM W expect
a continuing surplus each year of about 12% and our
goal is to have about three nonths in reserve always.
And so this aligns with that.

MR. BALDWN: Well, thank you. That's -- that
was all ny questions, Madam Chair.

MS. STEPHENS: Al right.

CHAI RVAN COFFMAN:  Thank you, M. Bal dwi n.

Ms. Newton, do you have questions?

MS. NEWION. Yes. |'mhaving so many audio
issues -- you know, it's in and out -- and most of it
| think I"mgetting. In alignment with all of the
others in terms of the enrollnment cap and all that, |
think ny questions have been answered. But | think
it's maybe not the duty of this panel, but 1'd be
interested in knowing -- and | realize you may not
have that right -- available now -- the econonic
i mpact of serving this group of students and what
difference it makes as a result, and them being nore
productive in ternms of enploynent, being ready for
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credentials and certifications in different careers.
So at some point | guess it would be helpful for you
to have that information and share it with those
maybe policymakers that would | ook at this and --

[A few monents of silence as Zoom screen/audio freezes]

MS. NEWTON: Did anybody hear anything?

CHAI RVMAN COFFMAN:  Yes. It froze up for just a
second.

MS. NEWON:  Ckay.

CHAI RVAN COFFMAN:  Thank you, Ms. Newt on.

MS. NEWON:  Ckay.

MR. FELTON. | just -- | agree with her. Part
of what we're trying to do is get better at telling
our story. | did bring sonmebody up |ike M. Duvall,
who crunches a lot of data for us as well on the CTE
and the outcomes. And so | agree with you, M.

Newt on, that we do want to have this data prepared
and presented anmongst those that do make the
policies, and that way we can kind of better tell our
story, the inpact we're actually having in some of
these communities beyond just | mean how many kids
are graduating, because it's bigger than that.

CHAI RVAN COFFMAN:  Al'l right. Any other
questions fromthe Panel ?

Vell, just a couple of glows. The Charter
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O fice has been out visiting all of the Premer
school s and they've seen remarkabl e i nprovenent since
Covid. We're starting to see nmore kids onsite, which
Is always exciting, in the brick-and-mortar -- and of
course understanding that the online is reaching
those communities where a brick-and-nortar is not
available in the inmmediate area

| personally amvery happy to see the enrol | ment
caps adjusted to nore -- to better represent what's
real |y happening in the schools and what can happen
in those schools. So, personally, | think those
nunbers are right in line with where they should be.

The other thing that | think is exciting is
having a | ong-range plan and, while we're not voting
on that today, just know ng that at sone point the
plan will be to roll these charters together once
your grant cycles end and to be thinking [ong-term
about where you want to expand as the need arises
across the state.

| think just to kind of -- in closing, if you
woul d just go back to your mission and just rem nd
the Panel about the students that you serve; so just
t hi nki ng about who's enrolling in Premer High
School s.

MR. FELTON. | was going to see if they put ny
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Power Poi nt - -

CHAI RVAN COFFMAN:  You don't have to read it
wor d- f or - wor d.

MR. FELTON. Oh, okay.

CHAI RVAN COFFMAN:  Speak it fromyour heart.

MR. FELTON. So | get excited about this, is
because | like to think that Premer H gh School
serves all. W have students that come with us that
are not being successful in traditional school. A
| ot of those students have |ost hope. A lot of those
famlies have lost hope. A lot of those famlies
have -- feel like public schools fail them And to
see the fire that ignites in that kid that has been
retained, to see the fire ignite in that student
who's had a kid in high school, who was called al
type of things by the other high schools, to see the
excitenent in their famly and kid that has been told
they cannot and will not, that's the exciting part.

Me and Ms. Bradford spent the month of My
attending eight graduations; six of themwere Premer
H gh Schools. And every single graduation probably
had a ratio of one-to-60 or one-to-70 of those
students in the smaller schools. And so | like to
think that we serve a marginalized popul ation that's
somewhat forgotten in public education. And Premer
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ignites that fire; they find those students and they
get them back going. And then, as Ms. Newton says,
these are the same citizens that we're counting on to
be productive citizens. These are the sane people
that we're counting on to be voters. These are the
sane people that we're counting on to be |eaders.
And so, it's inportant the work that we do because to
me, all kids matter. [It's not about Premier. It's
not about it being a charter school. [It's about
kids. Ironically, it's named Premer H gh School,
it's branded that way, but we're serving public
school kids in Arkansas, and we just want to make a
difference in those kids' |ives.

CHAIl RVAN COFFMAN:  Al'l right. Thank you.

Panel, 1"ll accept a notion.

DR WRI GHT- M MURRAY: | nove approval .

CHAI RVAN COFFMAN: | have a notion fromDr.
Wight-MMrray to approve the cap increase and
nunber adj ustments.

V5. Newton --
MR. BALDWN: Second.
CHAIl RVAN COFFMAN:  -- did you second that?

M. Baldwin, did you second?
MR BALDWN. | did.
CHAI RVAN COFFMAN:  Ckay. Al right. | have a
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motion by Ms. -- Dr. Wight-MMrray, and a second by
M. Baldwin to approve the amendnent request. All
those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Motion passes. Congratul ations.

MR. FELTON: Thank y'all.

CHAI RVAN COFFMAN:  If you will give us just a
nmoment, we'll need to fill out our voting sheets.

| also believe on prelimnary data we're seeing
an increase in the nunber of students that
participated in the state assessnent; so we're very
hopeful . Don't forget corrections.

Al right. M. Baldwn, if youd like to go
first.

MR. BALDWN: Yes, thank you. | amin favor of
the anendnment request. | think this request is well
considered and reflects strong strategic thought and
Is favorabl e for students.

CHAI RVAN COFFMAN:  Thank you.

M. Davis.

MR. DAVIS: | approve the notion in order to
align enrollment growth with trends and readj ust
bui | ding enrol | ments.

CHAI RVAN COFFMAN:  Thank you.
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Dr. Wight-MMirray.

DR, WRI GHT- MMURRAY: | voted for. | support
the anendment request to increase the enrollnent cap
from875 to 975. Premer charter has a well thought-
out plan to inplement the expansion and place the
charter in a position for continued growth into the
future.

CHAI RVAN COFFMAN:  Thank you

M5. Newt on.

MS. NEWTON: | supported the notion. The
request for increased enrol I ment addresses future
goal s to increase student enrol | ment.

CHAI RVAN COFFMAN:  Al'l right. Thank you
everyone.

Congratul ations.

MR. FELTON. Thank you.

CONSI DERATI ON OF ARKANSAS VI RTUAL ACADEMY CHARTER SCHOCOL
AVENDMVENT REQUEST

CHAI RVAN COFFMAN:  Ms. Summons

M5. SUMMONS:  Qur second anendment for this
norni ng, Arkansas Virtual Acadeny charter school is
requesting to reinstate the waiver of Arkansas Code
6- 17- 2403 concerning the m ninum teacher conpensation
schedul e. M. Any Johnson, the superintendent is
here and avail able for questions.
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CHAIl RVAN COFFMAN:  Al'l right. If you will stand
and rai se your right hand, please? Do you swear or
affirmthat the testinony you' re about to give shal
be the truth, the whole truth, and nothing but the
truth?

MS. JOHNSON: | do.

CHAI RVAN COFFMAN:  Al'l right. You're
recogni zed. You're beconming a week -- you're
becom ng a nonthly staple here.

MS. JOHNSON: Let's hope not.

Ay Johnson, Head of School at Arkansas Virtua
Acadeny.

And, Madam Chair, Menbers of the Panel, just a
quick apology for a little bit of zig and zag on this
wai ver issue. | was here last nonth asking for this
wai ver to be rescinded. You'll see no fornal
presentation fromme today. | think this is fairly
clear-cut. W do not currently utilize 80% of the
salary line, and so we -- in order to participate in
the state nonies for the salary increase, we woul d
need a waiver of that. As the board becane aware
that the waiver was time-lined at 12 months, they
made the decision that they would rather reinstate
their waiver and handle their increases within our
own budget, as we have done for the past 20 sone-odd
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years. And so we were able to nove this back to the
Charter Panel before it was seen in front of the
State Board for reinstatement.

CHAI RVAN COFFMAN:  Al'l right. Dr. Wight-
McMirray, any questions?

DR, WRI GHT- MMURRAY: | guess just for ny
clarification, so as you're inplementing -- or, I'm

sorry -- as you're reinstating the waiver, will it
allowyou to -- so will you be in alignment with the
LEARNS Act or -- I'mtrying to figure that out.

CHAI RVAN COFFMAN: | think Ms. Wagner needs to
help us with that.

DR, WRI GHT- MMURRAY:  Ckay. Sorry. | was just
trying to get a better sense of howthat's going to
be inpacted.

M5. JOHNSON: | just wanted you to get to cone
up.

MS. WAGNER: Wl |, thank you.

| m Shast ady Wagner, Legal .

So it actually will allow ARVA to nake their own
determ nation on what their salary schedule will be.
They will not be required to meet a mininum No,
m' am

DR WRI GHT- MMURRAY:  Ckay.

CHAI RVAN COFFMAN:  |'s that it?
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DR, WRI GHT- MMURRAY:  And then that -- but
you'l'l still be able to move forward and -- so |
guess it's not going to negatively inpact you?

MS. JOHNSON: That's a great question. | think
that the only way that it would negatively inpact us
is if the board was in a position that they chose not
to meet the minimum which could affect our ability
to attract teachers. But we actually just had a
board meeting last night and they voted to meet the
m ni mum sal ary --

DR WRI GHT- MMURRAY:  Ckay.

MS. JOHNSON: -- and actually put in a small
sal ary schedul e, which we haven't had in the past.
So they're pretty proactive to stay conpetitive for
the recruitnent and retainnent of teachers.

DR WRI GHT- MMURRAY:  Ckay. Thank you.

CHAI RVAN COFFMAN: M. Davi s?

MR. DAVIS: And | know we went through a number
of different salary schedules last neeting. Rem nd
me again, we did approve the salary schedule or we
did look at -- | think -- no, we did not. Ckay.

MS. JOHNSON: | provided an exanple last time we
were here for you to be able to I ook at, but the
board had not approved it at that time. It was a
draft.
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MR. DAVIS: And when might you think the board
woul d approve sonething |ike that?

M5. JOHNSON: Well, it depends on the vote of
the Panel today. A waiver of teacher salary actually
nmeans that we would not have to have a formalized
salary schedule. But the vote of our board | ast
night inplemented just a slight salary schedul e that
creates a small step increase for years of experience
with ARVA. One of the things that we found in our
history is that noving to a virtual platformis a
very leveling experience for our teachers; it's a
very different environment. And so not only does the
training to bring those teachers up to speed cost
time, but, nore inportantly, it costs student
outcones. \When we have teachers that have been with
us for an extended time, we know that they have a
nore positive and consistent experience with our
students. So that was the board's intent. So the
salary that | put forward as an exanple last nonth
has step increases for each -- for every five-year
sort of commtment and continuation with the school

MR. DAVIS: WII| the board vote on that salary
scal e that you put forward?

MS. JOHNSON: They -- yes, they voted on the
scale last night, as inplenented by salaries that
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were approved for the comng year. So, they |ooked
at that salary schedule and then they also | ooked at
t eacher - by-teacher what that |ooked |ike for each
staff nenber based on their years of experience and a
year-over-year salary conparison.

MR DAVIS: (kay. And that salary scale net the
m ni mum requi rement that was identified by Arkansas
LEARNS?

MS. JOHNSON: Yes. The base salary in that
sal ary schedul e is 50k.

MR DAVIS: kay. Al right. No other
questions. Well, and | guess it mght be a question
for Legal. If we were to approve something like
this, I'massumng that others could come forward and
ask for this sane type of approval. |Is that correct?

MS. WAGNER: That is correct. Yes, they could
cone and ask for that, but that woul d necessitate not
being qualifying for the additional funding. So --

MR DAVIS: (kay. No other questions fromme
right now.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: | have no questions.

CHAI RVAN COFFMAN:  Ms. Newt on?

(BRI EF MOMVENT OF SILENCE)
CHAI RVAN COFFMAN:  Ms. Newton, do you have any
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questions?

MS. NEWTON:  ['Il ask you, Ms. Coffnman, how nuch
of a gray area is this in terns of any other
districts or any other charters or the challenge to
the Virtual Acadeny doing this?

CHAI RVMAN COFFMAN:  So | think this decision is
very individualized based on the situation and
conditions of how they've been previously paying
staff that sets themup to neet the m ninumsalary
expectation. | think that's what you're saying is
you're going to be able to do that this way; this is
the best way for your school. Does that help, M.
Newt on?

MS. NEWION: | heard nost of what you said. So
the charter -- the Departnment of Education does not
challenge -- doesn't have a challenge with this or a
question on how it mght be played out with the other
charters? This is sonething that could be standard,
especially since it does meet the LEARNS requirenent
on mnimm But how does this nove forward?

CHAI RVAN COFFMAN: | don't know that there's
anything standard. This is the best situation for
ARVA - -

M5. NEWION: | see.

CHAI RVAN COFFMAN:  -- and their enpl oyees at
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this time.

Al right. Any other questions?

"1l accept a notion.

MR. BALDWN: |'Il make a notion to approve as
subm tted.

CHAI RVAN COFFMAN:  Second?

DR WRI GHT- MMURRAY:  Second.

CHAI RVAN COFFMAN: | have a notion from M.
Bal dwi n and a second fromDr. Wight-MMrray to
accept the amendnent as presented. Al those in
favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Al right. Thank you.

VW'l| take a nonment and | et our panel nenbers
submt their voting sheets.

MS. JOHNSON:  Thank you.

CHAI RVAN COFFMAN: M. Baldwin, would you Iike
to read your statenment?

MR. BALDWN: Yes. Thank you. | voted for the
request. And | believe that this will neet the
sal ary needs of the school as established by the
board and the ranges they've established, and al so
w | meet the mninmum standards of the Arkansas
LEARNS Act .
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1 CHAI RVAN COFFMAN:  Thank you.

2 M. Davis.

3 MR DAVIS: | support the amendment in order for
4 A-V-A to meet the salary needs of the school.

5 CHAI RVAN COFFMAN:  Thank you.

6 Ms. Newt on.

7 MS. NEWTON:  |'m having problens with ny voting
8 sheet, but | vote for the anmendnent.

9 CHAIl RVAN COFFMAN:  Al'l right. We'Il have

10 soneone fill that in for you.

11 Dr. Wight-MMirray.

12 DR, WRI GHT- MMURRAY: | voted for. | support
13 the request to reinstate the waiver. ARVA charter
14 salary schedule intent is to meet the expectations of
15 the LEARNS Act mininmumteacher salary, as well as

16 nmeet needs of the charter.

17 CHAI RVAN COFFMAN:  Al'l right. Well, thank you
18 everyone. That concludes our meeting for the day.
19 CLOSI NG COMMENTS

20 CHAI RVAN COFFMAN:  This is ny last Charter

21 Panel, so | want to say thank you to everyone. |

22 appreci ate you so nuch and it's been a lot of fun. |
23 think we've done a |ot of good things for schools.
24 Wth that, I'Il accept a motion to adjourn.

25 MS. NEWION: Wl |, can we say thank you to M.
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Cof f man?

DR WRI GHT- MMURRAY:  Yeah, back it up a little
bit. You can't just say you're out of here.

MS. NEWTON:  Not that quickly. But, you know, I
want to say it's been a pleasure working with you,
and certainly you've made ny understanding of the
process -- you've enlightened me in so many different
ways. Your professionalismis above anything that we
coul d' ve ever expected. And thank you for walking
and hol ding ny hand through nuch of this and having
the confidence that [Zoom sound cuts out] avail able
any tinme that 1've had a question to assist in
matters of the Charter Authorizing Panel, but also
those other things that if | wanted to know sonethi ng
or needed to know somet hing you' ve always been there.
You are a treasure and |'ve appreciated having the
association with you during this process.

CHAI RVAN COFFMAN:  Thank you, Ms. Newt on.

DR WRI GHT- MMURRAY: | definitely echo the
sentinent. | know | came very green to the Panel
fromthe understanding of how charters all work and
the expectations, and you' ve been very patient in
allowing ne the opportunity to grow w th ny know edge
and ny confidence of being able to ask ny questions,
even though sonmetinmes | mght not know exactly how to
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word them but you give me the chance to kind of work
through that. And then, just outside of that you've
al ways been a pleasure to work with, always very
supportive, and | just |ove the way that you |ead
your teamand | can see it reflected in them how
they reflect back to you, your |eadership and
support. So you definitely will be mssed here at
ADE.

CHAIl RVAN COFFMAN:  Thank you, Dr. Wi ght-
McMrray.

DR WRI GHT- MMURRAY:  Yeah.

MR. BALDWN: | have to admt that you have
intimdated ne a few times, especially at the
begi nni ng when Madam Chair woul d show up with her big
bi nders and regul ations, and | had no idea what was
in those books. But she is a gracious and kind and
thoughtful leader. And I still don't know what's in
the books, but | know that you do and that gives me
confort, and | think we make good deci sions because
of that. So thank you for your |eadership and thank
you for caring for the students, the kids of
Arkansas, in your distinguished career. And | just
- | hate that you're retiring, but I'malso proud
that you are. And you'll have a great tine and have
nore freedomthan you can have otherwi se. So just
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thank you for everything.

CHAI RVAN COFFMAN:  Thank you, M. Bal dwi n.

MR. DAVIS: Yeah, Deb, you know, | like to think
- you know, the saying goes "get to where you can do
the most good for the nmost people, as quickly as you
can" -- and you have done that over a nunber of
years. Your legacy in Arkansas education and what
you have done for numerous, countless famlies,
students and communities cannot be overstated. So,
one, | thank you on behalf of the State of Arkansas,
just for the trenendous, outstanding work that you've
done. You have seen education in Arkansas, since
|'ve been involved with it -- and it's -- |'ve been
here a little mnute; Ms. Newton has as well. But
you have always provided thoughtful insight, a steady
hand, and, as M. Baldw n indicated, know edge beyond
reproach which is always very conforting when you' ve
i nvol ved with sonething and you know that Deb Coffman
is going to be involved as well. And you -- | don't
know how, but you have this recognition of talent in
providing and bringing a very strong team al ways to
the table to support us. And as a true educator
does, you have a way of allowi ng us to kind of show
our limted know edge at things but make us feel as
i f, you know, the questions we're asking are
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critically inportant. And how you provide the
information only invites us to want to know nore and
ask more questions in a way that | think noves
education forward in Arkansas. So | can't personally
thank you enough to just your spirit and how you
approach it and what you've done for the State of
Arkansas. So, thank you.

CHAI RVAN COFFMAN: Wl |, thank you so nuch.

| do want to say thank you to Sharon H Il who is
al ways here to take our transcript. Dr. Matthew
Sutherlin; Feather Linn, our great director; Dorie
Summons; and Thomas Coy, who's been on our charter
team and, of course, we couldn't do it wthout
Shastady -- she keeps us on the straight and narrow.
So it's been a good run. Geat team

CHAI RVAN COFFMAN:  And I'Il accept a motion to
adj ourn.

DR WRI GHT- MMURRAY:  So noved.

MS. NEWTON:  Second.

CHAI RVAN COFFMAN:  Al'l right. Al those in
favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Mbtion passes.

Thank you, everyone. Have a great day.
(The meeting was concluded at 10:02 a.m)
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