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PROCEEDI NGS

CHAI RVAN COFFMAN:  Good norning, everyone.
Vel come to the Septenber 13, 2022 neeting of the
Charter Authorizing Panel. The neeting is now called
to order

|'d ask that you please silence all of your
el ectronic devices and that if you are speaking today
that you conme close to the mcrophone, state your
nane for the record and continue to speak into the
m crophone for the benefit of the Panel, the
audi ence, and the view ng audience.

This neeting is being |ive-streamed and recorded
and a transcript of this meeting will be posted on
the DESE website.

CONSENT  AGENDA

CHAIl RVAN COFFMAN:  So, good norning, Panel. And
our first itemis on our Consent Agenda and it's the
mnutes fromour August 16th neeting. You've had a
chance to review those. Any discussion?

"1l accept a notion.

DR, WRI GHT- MMURRAY: | nove approval of the
m nut es.

MS. SARACINI: | second.

CHAI RVAN COFFMAN: | have a notion by Ms. Sonja
Wight-MMrray and a second by Karli Saracini to
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1 accept the mnutes as presented.

2 Al'l those in favor?

3 (UNANI MOUS CHORUS OF AYES)

4 CHAI RVAN COFFMAN:  Any opposed?

5 Motion passes.

6 1)  CONSI DERATI ON OF THE ARKANSAS LI GHTHOUSE ACADEM ES

7 AVENDMENT REQUEST

8 CHAI RVAN COFFMAN:  Agenda |tem Number 1, Ms.

9 Summons.

10 MS. SUMMONS: Good nmorning. Dorie Sunmons, the
11 DESE Charter Ofice.

12 The Lighthouse -- the Arkansas Lighthouse

13 Acadenmi es is requesting a nane change. However, M.

14 Noel , the superintendent of Arkansas Lighthouse

15 Academ es, sent an email to the Charter Office, dated
16 Septenber 12, 2022, requesting that the anendnent

17 item be renmoved fromthe agenda.

18 CHAIl RVAN COFFMAN:  Thank you.

19 So, Panel, we've pulled that item
20 2) REVIEWTHE CHARTER AUTHORI ZI NG PANEL GENERAL OPERATI NG
21 PROCEDURES

22 CHAI RVAN COFFMAN:  Let's move to Action Item
23 Nunber 2, please.

24 MS. SUMMONS: Yes, ma'am The Charter

25 Aut hori zing Panel will review and adopt the General
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Qperating Procedures.

CHAI RVAN COFFMAN:  Thank you.

And, Ms. Janes, do you want to conme up and ki nd
of walk us through the Operating Procedures? And I
know you' ve made an amendment to it since they --
maybe the Panel sawit last. |[Is that correct?

MS. JAMES: Yes, ma'am \Whitney Janes with the
Departnent.

The only change that we've made -- and this
shoul d be reflected on the copy that you have on the
agenda -- is we've added the public coment section
in. At the last Charter Panel neeting, as you
renenber, you did have a public conment. It occurred
to us at that time that we probably do need sonething
added to the Operating Procedures so that we know how
to handle those. And if there are any questions
regarding the Operating Procedures, | wll be happy
to answer those.

CHAI RVAN COFFMAN:  Ms. Wi ght- McMurray?

DR. WRI GHT- MMURRAY: | don't have any questions
at this tinme.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: No questions.

CHAI RVAN COFFMAN: M. Bal dwi n?

MR. BALDWN: The only question | had is are
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these basically the same as what we've been operating
under or have there been changes?

MS. JAMES: These -- this is how we have been
handling everything. It is just putting everything
inwiting, basically. W did not have a procedure
for public comment, so we did add that back in. And
a lot of thisis fromour charter rules and just kind
of the general procedures that we've been using.

MR. BALDWN: Thank you

CHAIl RVAN COFFMAN: M. Zel I ner?

MR. ZELLNER | had sone -- a question or sone
questions about the voting --

MS. JAMES: Yes, sir

MR ZELLNER -- section. And | sent those
earlier; | don"t knowif you had a chance to review
those. But for everyone else, in the voting section
under the three bullet points, in the first three --
the first three paragraphs under the bullet points,
ny questions basically are: are those paragraphs
witten as we woul d expect a menber to actually take
part in the neeting? And the reason | say that --
let me start by what ny -- what | think ny
under standing of the expectation of a menber would
be, and then go to the verbiage as witten.

MS. JAMES: Yes, sir
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MR ZELLNER So my understanding is if a nenmber
participates in a meeting, be it in person or
electronically, that the expectation would be if
there is a vote that that menber would log their
vote, for or against or abstain, in the voting sheet?

MS. JAMES: That is correct.

MR. ZELLNER: And then if a menber has voted
either for or against they' re also expected to add
their comments as to the reasons that they did so?

M5. JAMES: That is correct. Yes, sir.

MR ZELLNER But that's not the case for
abstaining. They only have to log that they
abst ai ned?

MS. JAMES. That is correct. |[If a panel menber
chooses to abstain fromthe vote, they will just need
to note the abstention by checking the box in the
voting sheet and a reason for the abstention is not
required.

MR ZELLNER: COkay. So when | read these three
paragraphs | don't see that.

MS. JAMES: (kay.

MR ZELLNER As -- if | were to take this and
be a new board menber or a new panel menber, | don't

- that wouldn't tell me that, | don't believe. |In
the first paragraph it says each panel menber who
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votes to approve -- so this is only for those who
approve -- an itemon the agenda will conplete a
voting sheet and will read his or her voting sheet
during the roll-call for the vote. So that's clear
for those who approve.

MS. JAMES: (kay.

MR. ZELLNER: During the roll call vote on each
open-enrol [ ment public charter initial application
if a particular member of the authorizing body votes
against the initial application, the menber shoul d
state his or her reasons for disapproval.

So, and it may be splitting hairs, and that's
fine if I"'mincorrect. But to me that doesn't say
that someone voting against has the sane
requirenents; i.e., the first paragraph says they
w |l conplete a voting sheet and will read their
reason for approving.

The second paragraph says that if they vote
agai nst they should state their reasons for
di sapproval. | think it's assuned that they woul d
state that because they popul ated the voting sheet
comrent s?

MS. JAMES: Yes, sir

MR. ZELLNER But it doesn't say that. Does
that make sense?
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MS. JAMES: It does make sense. And that
| anguage was taken directly verbatimfromour rules,
and that's why | hesitated to change any of that
| anguage. But if it would clarify it, we can add to
that first paragraph that regardl ess of the way you
vote you wi |l include your reasoning in the voting
sheet and read that back, if that would clarify.

MR ZELLNER Ckay. | mean |'mjust bringing it
up for discussion, honestly.

MS. JAMES. Those are very good questions

MR ZELLNER: And then in the third paragraph
although it is the duty of every menber with an
opinion on a question to express it by vote, he or
she can abstain, since he or she cannot be conpelled
to vote.

Ckay. So | think if we make it clear in the
first paragraph that no matter how you vote
i ncl udi ng abstaining, that you' re expected to
indicate that on the voting sheet, | don't think
have a problemw th that third paragraph

MS. JAMES: (kay. (kay. So just to clarify, we
can add that if you are voting against an itemor
voting not to approve an itemthen you would stil
i nclude your reasoning in the voting sheet. And also
clarify that if you're abstaining you do not have to
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fill out the voting sheet, other than checking
abstain. Okay.

MR, ZELLNER So | think if we did that our
document ati on woul d match our expectation

MS. JAMES: (kay. | can add those and bring
t hem back next nonth.

CHAI RVAN COFFMAN:  That's perfect.

M. Davis?

MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN:  Al'l right. Dr. Flowers?

DR FLOAERS: No questions from ne.

CHAI RVAN COFFMAN:  Al'l right. Panel, any other
di scussi on?

And so then would we make a notion to table this
until the next meeting and et you nake those
revisions? Wuld that be the proper notion?

MS. JAMES: Yes, ma'am That woul d be the
proper notion, if that's what the Panel would like to
do.

CHAIl RVAN COFFMAN:  Ckay. All right. Panel?

Let me get back to ny mnutes.

M5. SARACINI: So | make a notion to table until
amendments are conpleted by Ms. James and brought
back next week -- next nonth.

MR ZELLNER I'Il second.
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CHAI RMAN COFFMAN: | have a motion from Ms.
Saracini and a second fromM. Zellner to table
Action Item Number 2 until next month in order to
allow our teamto make the revisions that were
di scussed today.

Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mbtion passes.

MS. JAMES: Thank you.

VWAl VER CLEAN- UP

CHAI RVAN COFFMAN:  Ms. Summons, Action ltem
Nunber 3.

M5. SUMVONS: Okay. \iver clean-up due to
Standards for Accreditation being adopted My 2,
2022, resulting in Cass Size and Teaching Load
becom ng two separate standards.

CHAI RVAN COFFMAN:  Ckay. Ms. James, do you want
to come and give additional information? We live it
inthis office, but the rest of the world doesn't
live it Iike we do.

MS. JAMES: Witney Janes for the Department.

So earlier this year, our Standards for
Accreditation changed. W pronul gated a not brand-
new set, but we made sone amendments that are now
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finalized. And during that time as a result of those
amendment s the standards for Cass Size and Teaching
Load, which was one standard before, is nowtwo; it's
separated. And so | believe that -- and tell ne if
I"mincorrect, but this is causing -- wthout the
clean-up this is causing some problens and districts
are flagging in the FFA systemand it's not show ng
they have the correct standards now that those have
been updat ed

So we are asking to go ahead and clean that up
and give each school that has the previous standard,
which is -- what is it?

CHAI RVAN COFFMAN:  1- A 5.

M5. JAMES: 1-A 5 -- give those schools -- or
give the school 1-A.5 and 1-A. 6, each one that has 1-
A5, and also the waiver of the full set of C ass
Size and Teaching Load rules, just so that they're
covered and hopeful ly we won't have any nore issues
with flagging in FFA

CHAI RVAN COFFMAN:  And just to help the Pane
understand that, Cass Size and Teaching Load was
together. And the reason that we separated it is
because we really want to understand are schoo
districts having issues with Cass Size or are they
having issues with Teaching Load, and we couldn't do
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it when it was all together; data were nerged
together. So this is helping us to separate the
data. And by asking for this request today, this
just gives the benefit to all of our charters that
have this waiver of 1-A. 5 the benefit of 1-A 5 and 1-
A.6 until they come back for their renewal. And at
such time then they can cone to the Panel and deci de,
you know, what they need or if they need both, but we
woul d give themthat until such time as their charter
is up for renewal. And this is typical; when we do
have rul e change, |aw change, we do typically come in
and do clean-up with charters. Instead of having to
bring all the charters back in and have themfill out
a bunch nore forms, we just wait till their renewa
time comes up, because basically they had both of
these standards waived previously in their |ast
renewal . So we're not giving themany nore than
they' ve had; we're just making sure they continue to
have the same waivers that they requested originally.

Any questions?

M. Bal dwi n?

MR. BALDWN: Wen we do this, does this come
back to this conmttee or does it go to the State
Board for their decision?

M5. JAMES: It would go to the State Board to
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review or not review.

MR BALDWN: So that's your recomendation?

M. JAMES. Yes, sir.

MR. BALDWN: GCkay. Thank you.

CHAI RVAN COFFMAN: M. Zel I ner?

MR. ZELLNER: Do you have an idea of the nunber
of schools that this would affect?

M5. SUMVONS: There's a list that | added to the
agenda.

MS. JAMES: There are 12 open-enrol | ment
charters and 20 district conversion charter schools,
and they're listed individually on the agenda.

MR ZELLNER  Ckay. Thank you.

M5. JAMES. Yes.

CHAI RVAN COFFMAN:  Ms. Saracini ?

MS. SARACINI: No questions.

CHAI RVAN COFFMAN:  Ms. Wi ght- McMurray?

DR WRI GHT- M MURRAY:  No.

CHAI RVAN COFFMAN: M. Davi s?

MR. DAVIS: No questions from ne.

CHAI RVAN COFFMAN:  Dr. Fl owers?

DR. FLONERS. No questions.

CHAIl RVAN COFFMAN:  Al'l right. Hearing no
addi tional questions, if you're ready for a notion?

MR. BALDWN: | nove to approve the clean-up as

Sharon K. Hill, CCR
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recomrended.

MS. SARACINI: | second.

CHAI RVAN COFFMAN: | have a notion by M.
Bal dwi n and a second by Ms. Saracini to approve this
wai ver cl ean-up.

Al'l those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Mbtion passes

Al right. Thank you, M. Janes.

MS. JAMES: Thank you.

CHAI RVAN COFFMAN: | think that waps up all of
our agenda itens.

M SCELLANEQUS BUSI NESS

CHAI RVAN COFFMAN:  Ms. Baroni, if you would cone
up. And | know that you have a -- APSRC has a
training schedul ed for Septenber 22nd. If you would
give us a brief remnder and tell us what you'd like
us to do.

MS. BARONI: Sure. Luanne Baroni with Arkansas
Publ ic School Resource Center

Ve would [ove for all of you to be able to
participate in the training. You've received an
invitation to training for charter authorizers. It's
going to be held on the 22nd, here. It's part of the
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requirement for our CSP grant that we have available
to schools in the state of Arkansas, and the federa
authorizers are asking us to have this in person. So
I f there's any way you can make that, we would
certainly appreciate it. It's really good quality
training done by a national organization and | think
it woul d be very beneficial for you. W really would
appreciate it if you could all participate in that.
If there's some reason you can't, please email ne --
ny email address is in the invitation that you
received -- and let me know and we'll see if we can
make sonme arrangements for you. But thank you all
for what you do and hope to see you there.

CHAI RVAN COFFMAN:  So it's from9:00 to 11:007?

MS. BARONI: Yes, from9:00 to 11:00 on the
22nd.

CHAI RVAN COFFMAN:  And any questions?

Qur State Board nmenbers have been invited as
wel | ?

MS. BARONI: Yes, State Board menbers --

CHAI RVAN COFFMAN:  So it will be a joint neeting

MS. BARONI: -- and charter.
CHAI RMAN COFFMAN: -- of Charter and State
Board. A great opportunity to see another team of
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peopl e.

MS. BARONI:  Yeah.

CHAI RVAN COFFMAN:  Any questions?

DR FLOAERS: Is she saying --

CHAIl RVAN COFFMAN:  Repeat, Dr. Flowers.

DR FLOAERS: Is she saying 27th or 22nd?

M5. BARONI:  Two-t wo.

CHAI RVAN COFFMAN:  22nd.

DR FLOAERS: Ckay.

M5. BARONI:  Yes.

DR FLOXERS: Thank you.

CHAI RVAN COFFMAN:  Septenber 22nd, 9:00 to
11: 00.

M5. BARONI: Yes.

DR, FLOAERS: (kay. Thank you.

CHAI RVAN COFFMAN: M. Davis, any questions or
comrent s?

MR. DAVIS: None fromne. Look forward to being
t here.

CHAI RVMAN COFFMAN:  Perfect. All right. Yes, if
you have any needs or anything let Ms. Baroni know
and we' |l try to acconmodat e.

The other -- last thing | would just remnd you
is that we -- M. Summons, we will be having renewal s
comng up. W have a district -- we have a new
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di strict conversion application comng forward to us
- in Cctober?

MS. SUMMONS:  Cctober.

CHAI RVAN COFFMAN:  And then in December we will
have a full two-day meeting, so make sure that you
block that time out. And just a remnder that there
are five open-enrollments and three district
conversions up for renewal at that time. So if you
have a chance to schedule a visit, go ahead and
schedul e that. Mike sure that Dorie knows. And if
any of you want to go together she has to make sure
that there's an announcenment, just making sure we've
dotted all the i's and crossed all the t's.

So, all right. Any questions or coments?
Anything for the good of the group?

MS. SARACINI: Just to clarify, we have a two-
day coming up in Cctober and --

CHAI RVAN COFFMAN:  Decenber .

MS. SARACINI: In Decenber, okay.

CHAI RVAN COFFMAN:  Ri ght now, we have one day in
Cct ober --

MS5. SARACINI:  Ckay.

CHAI RVAN COFFMAN:  -- and one day in Novenber on
the schedul e.

M5. SUMMONS:  Yes.

Sharon K. Hill, CCR
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MS5. SARACINI:  Ckay.

ADJ QURNVENT

CHAI RVAN COFFMAN:  Al'l right. Then I'Il -- with
hearing nothing else, I'Il accept a notion to
adj ourn.

DR, WRI GHT- MMURRAY: | nove we adj ourn.

CHAI RVAN COFFMAN:  And a second?

MR. BALDWN: Second.

CHAI RVAN COFFMAN: | have a notion by Ms.
Wight-MMrray and a second by M. Baldwn to
adj ourn.

Al'l those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN COFFMAN:  Any opposed?

Meeting is adjourned. Thank you all. Have a
wonder ful day.

(The meeting was concluded at 9:20 a.m)
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