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PROCEEDI NGS

CHAI RMAN SUTHERLIN:  So, good norning. The
Sept enber 19, 2023, neeting of the Charter
Aut horizing Panel is called to order. I'd like to
wel conme everyone to the Departnent of Education, and
ask that you please silence all your electronic
devices. The goal is to facilitate a fair and
responsi bl e hearing; so, therefore, | ask that each
person speaki ng pl ease state your nane and title for
the record. | ask that you continue to speak clearly
into the mcrophone throughout your presentation for
t he benefit of the Panel, this audience, and the
vi ew ng audi ence. This neeting is being |ive-
streanmed and recorded, and a transcript of the
nmeeting will be posted on the DESE website.

Al'l right. Good norning. Good norning to our
Panel. And | believe M. Davis is online.

CONSENT AGENDA

CHAI RMAN SUTHERLIN:  We have a consent agenda
before us today. |If there are no questions, then
"Il accept a notion to pass the consent agenda.

DR WRI GHT- MMURRAY: So noved.

M5. SARACINI: Second.

CHAl RVAN SUTHERLIN: It's been noved and

seconded. All those in favor?
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DR VRl GHT- M MURRAY:  Aye.

MS. SARACI NI :  Aye.

CHAl RVAN SUTHERLIN: M. Davis, I'mnot sure if
we can hear you

Ch, here we go. So we'll try that one nore
tinme.

Al those in favor?

DR VIRl GHT- McMURRAY:  Aye.

MS. SARACI NI :  Aye.

CHAl RVAN SUTHERLIN:  Any opposed? Any
abstenti ons?

Did anybody see M. Davis's vote? | don't think
we coul d hear him

Can you hear us, M. Davis? W're not able to
hear you just yet.

| know he's sayi ng sonet hi ng.

M5. SARACINI: | know. He was saying somet hing.

CHAI RMAN SUTHERLIN:  Could we -- if we could put
hi m back up on the screen, what | can do is ask him
to give ne a thunbs-up, if that's a --

M. Davis --

(COURT REPORTER S NOTE: M. Davis gave a
t hunbs- up.)

CHAI RMAN SUTHERLIN:  Ah, there we go. There we

go. All right. Thank you very much. The notion
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passes.
HEARI NG PROCEDURES
CHAI RVAN SUTHERLIN: Al right. So, M.
Haywood, if you'd like to cone forward.

M5. HAYWOOD: Good norning. M nane is Kal ee
Haywood and | am a representative from Legal Services
with DESE. And today |I'mjust going to review our
general operating procedures for the action agenda.

As |"'msure you all already know, the applicant
charter school will get 20 mnutes to present their
side. And if there are any opposing sides, they wll
get 20 mnutes to present their opposition. And then
if there is any opposition, the applicant charter
wll then get five mnutes to respond to that
opposi tion.

And so | think if you want to just swear in
anyone who plans to present today, then we are good
to begin.

1) CONSI DERATI ON OF RESPONSI VE ED ARKANSAS PREM ER HI GH SCHOOL
NORTH LI TTLE ROCK AND PREM ER HI GH SCHOOL SPRI NGDALE PUBLI C
CHARTER SCHOOL

M5. HAYWOOD: And first on our action agenda
today we have the consideration of Responsive Ed
Arkansas Prem er H gh School North Little Rock and

Prem er Hi gh School Springdale Charter Schools. They
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are specifically requesting to wai ve Arkansas code
annot ated 6-17-2403(f)(2)(A) (i), concerning utilizing
an amount of state funds equal to 80% or nore of the
anmount al l ocated for school -1 evel personnel salaries,
in order to qualify for additional teacher
conpensati on funds under the LEARNS Act.

And so that is what's first on our agenda, if
you want to get everyone sworn in, Chair.

CHAI RVAN SUTHERLI N:  Thank you very nuch.

M5. HAYWOOD: Thank you.

CHAl RVAN SUTHERLIN: Al those who are pl anning
on speaki ng on behalf of the charter, if you' d pl ease
stand and raise your right hand. All right. Do you
swear that the testinony you re about to give is the
truth, the whole truth, and nothing but the truth?

(ALL SPEAKERS ANSVWERED AFFI RVATI VELY)

CHAl RVAN SUTHERLIN:  Al'l right. Thank you very
much.

MR, FELTON: Good norning. M nane is Dennis
Felton, Junior. | serve as the State Director of
Prem er Hi gh School s of Arkansas.

So this presentation that | have up is actually
for the next agenda item And so if it's okay with
the Panel, | just wanted to kind of talk through I

guess our rationale. |If you renenber, House Bill 17-
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[reverb] -- House Bill 1795, which required schools
to spend 80% of -- allocate 80%to schools of our
personnel salaries. And in that legislation, it also
gives the charter the ability to be able to waive it,
if it would negatively inpact the students' safety,
the fiscal stability, or education prograns offered
by the school. And so if you' ve had a chance to | ook
i n your packet, we submtted a couple of scenarios

wi thin our budget. And one showed you what does it

| ook like with the LEARNS funding, and then what the
scenario | ooks Iike w thout the LEARNS funding. And
so we think that's evident that it would inpact our
fiscal stability, as well as the offer of education
prograns that we're trying to do at Prem er High
School .

QO her than that, I'lIl entertain any questions or

CHAI RMAN SUTHERLIN:  Any questions, Dr. Wi ght-
McMurray?

DR VI GHT- McMJRRAY:  (Shaking head fromside to
si de.)

CHAl RVAN SUTHERLIN:  Ms. Saracini?

MS. SARACI NI @ No.

CHAl RVAN SUTHERLIN: M. Davis? M. KimDavis?

M5. SARACINI: It |ooks Iike he's nuted.
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CHAI RMAN SUTHERLIN:  On, we think you're nuted
on your end.

So he can't hear us either? Maybe put it in
chat .

DR WRI GHT- MMURRAY: He just said he can't hear
t he sound.

CHAl RVAN SUTHERLIN:  Gh, can't hear the Panel.

DR WRI GHT- MMJURRAY: O noves in and out,
that's what the coments were.

CHAI RVAN SUTHERLIN: Yeah. It's stating they're
getting audio in and out on the Zoom

DR VI GHT- McMJRRAY: They' re not sayi ng
anyt hi ng, but --

CHAI RVAN SUTHERLI N:  Yeabh.

M5. MUNDELL: Try it now

CHAl RVAN SUTHERLIN: M. Davis, can you say
sonet hi ng?

DR VI GHT- McMJRRAY: He says that they're -- he
can't hear us.

CHAI RMAN SUTHERLIN: M. Davis says he can't
hear us. Test, test. Testing. Test, test.
Testing, one, two, three. Testing, one, two, three.

MR DAVIS: Can you all hear ne?

CHAI RVAN SUTHERLI N:  Yes. Yes.

MR DAVIS. Ckay. | can hear you now.
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CHAI RMVAN SUTHERLIN: G eat.

MR DAVIS. Are you saying anything right now?

DR WRI GHT- Mc MURRAY: No, we're not.

MR DAVIS: Ckay. GCkay. |It's going in and out.
It's a bit nmuddl ed, but it appears to be better.

CHAI RMAN SUTHERLIN:  So did you have any
guestions for M. Felton?

MR DAVIS: | do not.

CHAI RVAN SUTHERLIN: Ckay. Thank you very nuch.

If there are no other questions, I'll entertain
a notion.
DR VI GHT- McMJRRAY: | nove approval of the

anendnent request.
M5. SARACINI: | second.
CHAl RVAN SUTHERLIN: So it's been noved and
seconded. All those in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMAN SUTHERLIN:  All right. Mbtion passes.
2) CONSI DERATI ON OF RESPONSI VE ED ARKANSAS DI STRI CTS: PREM ER
H GH SCHOOL OF ARKANSAS AMENDVENT REQUEST
CHAl RVAN SUTHERLIN: Al right. Next item
MR FELTON: Al right. Once again, |I'm Dennis
Felton. | serve as the State Director of Prem er
Hi gh Schools. W appreciate you all hearing us this

norni ng. As always --
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CHAl RVAN SUTHERLIN: Is it on, on the side? It
doesn't look like -- oh, there you go. Let's try it
agai n and see what happens. No?

MR FELTON: We're having trouble with
t echnol ogy.

CHAI RVAN SUTHERLI N:  Yeabh.

MR FELTON:. Al right. As always, |'m bl essed
to have ny team here, Responsive Ed Arkansas, and be
abl e to support our schools and our day-to-day
oper ati ons.

Just to cover the two things that we're tal king
about today, our anmendnent request is to add
addi ti onal Prem er H gh School canpuses in
Russel lvill e, Arkansas, and Fayetteville, Arkansas.
And then as a result of that expansion, being able to
i ncrease our enrollnment cap from975 to 1225, to
reflect that expansion.

At Prem er Hi gh School, we continue to have the
m ssion to provide hope to a group of students
through a caring, mastery-based | earning environnent,
that pronotes a free society and cultivates noral and
academ c excel | ence.

Just rem nding those that are famliar with
Prem er Hi gh Schools or are new to Prem er H gh

Schools who we serve, it is students that's seeking,
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you know, a personalized | earning environnent;
students who have al ready either becone di sengaged at
their current high school or who are -- who dropped
out of high school or are at-risk of dropping out of
hi gh school. W also see a trend of students who are
working fulltime or part-tinme to support their hone,
as well as students who are already parents and have
children of their own and need the flexibility.

And so as we continue to think about it, you may
wonder why do we continue to expand and exist? And
one of the things that we want to continue to do as a
recogni zed best practice of personalized learning in
Arkansas, is to continue to increase our inpact
across the state. As a result, we like to think that
this decreases the dropout rate in communities, as
wel | as increase the graduation rate in the
conmmunities that we serve. Utimtely, as Responsive
Ed., we like to think that we're being responsive to
our parents and students and the needs of those
communities and just trying to replicate sone of
t hese best practices in Premier H gh School that we
see in the conunities that we already exist. And,
nost of all, Prem er H gh School serves all.

So if you think about it right now, we're

currently operating in Little Rock, North Little
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Rock, Springdale, Fort Smth, Texarkana, and Prem er
Hi gh School Online. W're seeking to expand in
Prem er H gh School Russellville, as well as Prem er
Hi gh School Fayetteville.

So when you | ook at the district structure of
Prem er Hi gh Schools of Arkansas, currently there are
four schools under that district. Wth the addition
of Premer H gh School Russellville and Fayetteville,
that will add two additional campuses to that
district, which will total six canpuses.

I f you | ook at the enroll ment cap breakdown --
if you renmenber, | was with you all a few nonths ago
and we kind of -- we cut those caps down to nmake it a
little bit nore realistic to the school size. And so
we' ve continued to increase our enrollnment; so | made
this slide, in particular -- because if you | ook at
your enrollnment packet, when | submtted this
anendnent just over 35 days ago, there were 422
students served in this district -- and just note, it
doesn't include the two other Prem er Hi gh School s.
And then, within 35 days we've already seen al nost
100 nore students enroll in our schools. And so |
t hought that was pretty cool to show you all that
even though | submtted this 35 days ago, we still

continue to see interest in Premer H gh School in
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the communities across Arkansas.

So if you're looking at the proposed breakdown,
we' ve just added Fayetteville, with 175, and added
Russellville, with 75 to our enrollnment cap. It
gives us a total of 1225.

That just kind of shows you a tineline on the
expansions. W're excited. W're celebrating 10
years here in Arkansas, and being able to make an
i npact of students. And you see over the years how
we' ve been able to continue to expand and -- expand
our m ssion and vision by making an inpact in nore
and nore communities in Arkansas. And so, if you
remenber, | canme to you all a couple of years ago; we
started this five-year plan that we wote in our
federal CSP application to be able to add these
canmpuses and opportunities in Arkansas. And so when
we're sitting here, tal king about Russellville and
Fayetteville, that is just the continuation of that
plan to expand in Arkansas. And so the cool thing
about it, we like to think that we'll continue to
spread our inpact and our m ssion and vision to touch
di fferent communities in Arkansas, as we grow and
expand.

One snmall note, we're currently serving over 700

students across the state of Arkansas. And with this
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expansion -- maybe |I'mbeing optimstic, but I |ike
to think that we'll be inpacting 1,000 students
within the next year.

So we | ook -- just going back to our 22-23
school year, we were blessed to be able to award 129
hi gh school diplomas to students who ot herw se nay
not even have that opportunity. W continue to be
able to serve students who have previously dropped
out of high school. W're excited about the CTE
partnershi ps we have in which students are earning
i ndustry-based certifications. W inplenented JAGin
a couple of our schools last year, piloted. And
then, excited about seeing the results that we're
seeing fromJAG as well as work-based |learning. And
t hen those of you who are famliar with our charter
know t hat comunity service learning hours is a
requi rement of our charter, and so we continue to see
students serve their community and give back in the
communities that they live in. And one of the
hi ghlights for nme, this past May, was being able to
attend six Prem er Hi gh School graduations. And when
| did ny guesstinmate of how nany famlies were there,
it was over 1800 famlies within those six
graduations, which | think speaks volunes to the work

that we do in the communiti es.
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Looking at the schools in review, Little Rock
graduated 14 students. W also inplenented not only
JAG but a drone programthere, as well as partner
with a cosnetol ogy school. That school was also --
participated in the PEER Grant Student G owth program
that's authorized and governed by the State of
Arkansas, in which basically the schools have NW\EA
MAP readi ng and math goals. And the school had to
neet those goals in order to receive the PEER grant
funding. So we're excited that North Little Rock and
Little Rock were able to participate in that program
and denonstrate those gains.

Fort Smth, first operation |ast year, graduated
20 students. And we're excited about our partnership
with the PEAK Center in Fort Smth Public Schools, as
wel |l as University of Arkansas Fort Smith.

Texarkana, in this first year of operation, |ast
year graduated six students. And we're excited about
our partnership there with the University of Arkansas
Hope/ Texar kana and our JAG i npl enent ati on.

Prem er H gh School Online, which |ast year we
graduat ed 37 students.

Qur Springdal e canpus, we graduated 21 and we
i npl ement ed t he wor k- based i npl enentation there. And

then we're excited about the 23-24 school year
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because we've just partnered with the EAST Initiative
and we're offering the EAST programin our Springdal e
canpus.

And then our North Little Rock campus, we
graduated 31 students and we inplenmented JAG And
spoke to what we did wth the PEER Grant and t he NWEA
MAP scor es.

And so one of the things that -- to kind of sum
it up, our success, we're excited we're seeing
i mprovenents in student engagenent and attendance.
Because we know students -- the nore they're at
school, the better their attendance, the better we
see i nprovenent outconmes. W' ve tal ked about the
NVEA MAP growt h, which we seen | ast year, as well as
we're proud of our state assessnent participation.
You guys renenber, | guess this tinme |ast year we
were here -- Dr. Sutherlin, you were a person that
was | eading that team-- and there was concern about
our participation in the state assessnent. And we're
exci ted about seeing those results cone out; we have
schools that hit 100%this year, and the rest of the
schools were in the 90th percentile. So we like to
think that -- | would thank this team as well as the
principals in the building, the staff that -- they

wor ked hard to neet those goals.
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And then we continue to brag about our conmunity
partners, our CTE partnerships, and hi gher ed.
partnerships we'll continue to explore.

And so thinking about these satellite campuses
that we are opening, just kind of letting you know
that we continue to offer our CTE opportunities and
we continue to serve breakfast and | unch daily.

We're finding out students in these communities |ike
the small er high school; they |like the personalized

| ear ni ng approach. W conplinmented that with even
going to the next level -- okay, how do we do

i nnovative, what about the students who have j obs,
what about the students who are | ooking for nore
flexibility. And so we've chall enged oursel ves on
school start times; and so sone students that need to
cone in to school later in the day, who are ol der

we' ve opened that opportunity. W noticed there's a
trend of students who are working after-hours, and so
we' ve got teachers and engagenent specialists that
are working after-hours to be able to support
students who are no |onger at the school, are at hone
| ear ni ng.

To just remnd you again, | talked to you a
coupl e of years ago about Premer 2.0. And

continuing this plan, in adding a school in
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Russel lville and Fayetteville, is continuing that
vision of Premer 2.0. W're trying to continue to
i mprove and sustain a high-quality school nodel; we
want to continue to inprove student outcones by
i mproving the student's experience; we want to
continue to offer personalized learning with |ive
instruction; that post-secondary support -- talking
about what they're going to do after high school,
start maki ng those plans about after high school;
of fer concurrent credit opportunities through our
partnership with Arkansas Tech; as well as the
M ni mester which is essential sumrer school, giving
the students opportunity to earn those credits that
they hadn't earned or to get caught back up to
graduate on tine.

| tal ked about, kind of, the EAST Program the
JAG program we' ve inplenented. W're still commtted
to provide -- providing our staff with high-quality
pr of essi onal devel opnment, buil ding | eadership
capacity, as well as grow ng and buil ding our
teachers as well. And so | didn't nmention, but a
part of that PEER Grant al so gives us the opportunity
to be able to have the resources to recruit teachers.
At the same tinme, we have resources to be able to

enpower themto put teachers in | eadership roles and
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gi ve them | eadershi p opportunities.

So, why Fayetteville, why Russellville?

Parent interest is still high in Prem er Hi gh
School. As you know, we have a campus in Springdal e,
so the word gets out about what's going on in
Springdale, as well as the other conmunities that we
serve. And so we want to continue to find our niche
and reach this forgotten popul ati on of students who
have given up on public education, who have given up
on the idea of earning a high school diplom, and
provide themw th sonething that's small, sonething
that's personalized, sonething that's geared towards
their strengths and weaknesses, and that's providing
the services and the support that those students need
in order to be successful.

W anticipate -- we've had conversations with
Arkansas Tech, University of Arkansas, NWAC, as wel |
as we're seeking to be able to partner wth
Fayetteville Public Schools, as well as Russellville
School District. And so you're kind of seeing the
conparison. Wen students are kind of making sone of
t hese choi ces, and you're | ooking at a school that
has 80 or 100 students, and conparing it to the
bi gger hi gh school, you know, ultinmately, these

students and parents are seeking sonething that's




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

20

nore i nnovative, sonething that's personalized and
small. And so the parents do enjoy the staff knows
the student's nane; the students know all the staff's
nane; the parent knows who to contact as far as the
canmpus princi pal goes and has that direct connection
and correl ation.

And so, once again, these conmunities have been
identified by the federal governnent as opportunity
zones. And so we want to be able to not only
stinmul ate the econony in these areas by providing
educational opportunities and enpl oynent
opportunities, but be able to kind of bridge those
gaps in sonme of these students that are falling
t hrough the cracks.

W touched on partners in Russellville. W're
exci ted about Arkansas Tech and visiting with their
Career Center, and offering sonme CTE courses and
pat hways through them W work hand-in-hand in
Russel lville and Fayetteville; we're already having
conversations with the individuals in the juvenile
justice system For those, we work hand-in-hand with
your judges, your probation officers, as well as your
truancy officers, to be able to identify this
popul ati on of students that we serve.

Simlar in Fayetteville. If you' re famliar
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W th our Springdale canpus, we already partner with
Nort hwest Technical Institute to be able to provide
CTE courses and i ndustry-based certifications, and so
we continue to want to grow that. W continue to
want to be a part of the Chanber of Commerce, and
that way we're a part of that business conmunity as
well as, as a nonprofit, being able to spread our

m ssion and vi si on anongst the community as well.

So we've been excited about the neetings we've
had with those individuals in the conmunity. And as
they learn about us -- sonme of themwere a little bit
fam liar about us already, but they've |earned nore
about our plans. It's very encouragi ng when you go
and have these conversations with these individuals
to find out their needs in their comunity and then
how do they see a Prem er Hi gh School benefitting.

And so long-term you know, I'll see you guys
here in about four nonths for our renewal for North
Little Rock. W wll -- we do plan on adding North
Little Rock to Prem er H gh Schools of Arkansas
district. And then we're here today tal king about
addi ng the two canpuses for next year. And then we
do still have the outstandi ng canpus, which is
Springdale, which wll eventually nmerge in this

district as well. And so you kind of see here | have
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a vision to be operating 10 Prem er H gh School s by
2028, and having an inpact between 1500 to 1600
st udent s.

And so | ong-termgoals, we just want to continue
to partner -- partner with the comunity, partner
Wi th school districts, partner with the state, as
wel |l as continue to strive to neet all of our charter
goals, as outlined in the charter application. W
want to provide quality assurance and adequate
support for all of our schools |ocated in Arkansas.

| want to let you know that whereas we did not
build this in our budget -- these two schools are
supported by a plan we submtted to the Federal
governnment, and we've been awarded $1.4 million to
open up both of these schools that have been
identified in these opportunity zones.

And so as you'll kind of see in your packet, we
are actively engaged right now with kind of working
out sone | eases and potential sites for the school
canmpus. And so | just kind of give you the tineline
on what we plan to do. Just for the record, just
know what ever site we do choose, we will cone back
before you and you will approve that site when we
have that |ease fully executed. And so we plan to

spend the next 10 nonths preparing the schoo
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facility and getting things ready for the first day
of school .

Utimately, this benefits parents, students, and
the community. |It's not about us; it's about being
responsive to famlies in the state of Arkansas, that
want this nodel. |[It's about being responsive to
students in the state of Arkansas, who need this
nodel .

And so I'll wap this all up and say, Y all
it's been 10 years. 1t's been a fun ride and we
continue to be able to grow across this state; we
continue to be able to see the inpact that we're
havi ng across this state. And so, whereas, |
remenber just 10 years ago we graduated our first 10
kids here in Arkansas, and | spoke to you all about
graduati ng over 130 kids this past spring, and
antici pate graduati ng over 300 students this upcom ng
May. At Premer H gh School, we want to continue to
spread our m ssion and vision and continue to nake
our i mpact.

And so, to sumit up, "Il back-up, we're
seeking to add a canpus in Russellville, a canpus in
Fayetteville, and increase the enrollnment cap to
support that expansion.

At Prem er Hi gh School, we continue to keep
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students at the front of our m nd and everythi ng we
do is geared around the success of students and
aimng to be responsive to the needs of the Arkansas
conmuni ti es.

CHAI RVAN SUTHERLIN:  Thank you very nuch.

Any questions, Dr. Wight-MMrray?

DR VI GHT- McMJRRAY:  Thank you for your
presentation and the additional information. A
coupl e of m ne were answered as you went through.

First question | kind of wanted to go back to,
the anticipated enroll nent increase that you're
havi ng, and then you showed the slide of the nunbers
that are in Fayetteville and the nunmber of students
that are in Russellville, and then where you' d |ike
to carve out your group of students. \Wat's guiding
you to those nunbers?

MR FELTON: Typically, so we've been doing this
10 years in Arkansas. And so when | | ook at ny
hi storical data, when | |ook at ny high school and I
| ook at the 9 through 12 high school enroll nent
within the comunity, typically it |ooks like
Prem ers represent about 3 to 3.2 percent. And so
there are also communities that's a little bit --
it'"'s alittle higher. So when | think about |ike a

Texar kana conmuni ty, Texar kana has about 1100 ki ds,
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and so we're higher up towards your 4% in that
community. And so when you | ook at Russellville,
ki nd of running those nunbers, you hang around 50 to
60; when you're in Fayetteville, you run those
nunbers, you hang around 90. But I'Il tell you this,
you know, we opened up those schools |ast year and
those schools are already al nbst exceed -- getting
closer to 100. And so | think a lot of it too is
peopl e are being recognizing the work that we're
doing, and so they're -- you know, word of nouth.
We're seeing nore traction. So that's kind of how we
-- | guess a guesstimte, not having a school open,
going off historical data and the interest that we
see in the other communities.

DR WRI GHT- MMURRAY: Ckay. Thank you.

And then next question that kind of canme up --
and this is just a clarifying question, sonething you
nmentioned. And so you are up for renewal in four
nmont hs on your -- which canpus?

MR, FELTON: This is Premer H gh School of
North Little Rock.

DR WRI GHT- MMURRAY: Ckay. And you said you're
going to fold that into your Little Rock --

MR FELTON: I'mgoing to add this to Premer --

I"'mgoing to add that canpus to Prem er Hi gh School s
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Arkansas charter. Basically, I'mtrying to
consolidate themall. So I've got -- |I'lIl get North
Little Rock in, and then next year I'mgoing to try
to get Springdale in. And so in a year-and-a-half,
all the Prem er H gh Schools wll be under one
district -- which | know these guys are not going to
conpl ai n about. W operate three separate school
districts right now, so you can imgine the work that
i nvol ves.

DR WRI GHT- MMURRAY: So if this application is
approved, these two additional schools, will they be
a part of this district?

MR, FELTON: Prem er Hi gh Schools of Arkansas.
That is correct.

DR WRI GHT- MMURRAY: Ckay. So you're not going
to have to cone back and then ask for those to be
folded in at a later tine?

MR FELTON: | wll not.

DR WRI GHT- MMURRAY:  Ckay.

MR FELTON: I'mtrying to save y'all sone
vot es.

DR WRI GHT- MMURRAY: Ckay. Okay. And then,
| ast question, so on one of your slides you nentioned
that you have JAG prograns on the Hope and Fort Smth

canpuses. |Is that sonmething that you're anticipating
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doing or are you guys already operating those
prograns?

MR FELTON: So last year we piloted Little Rock
and North Little Rock.

DR WRI GHT- M MURRAY:  Uh- huh.

MR, FELTON: This year we're piloting Fort Smth
and Texarkana. And so, yes, the plan would be we
would try to inplenent JAGin Russellville and
Fayetteville as well.

DR WRI GHT- MMURRAY: Ckay. But you say as of
ri ght now you are operating your Hope and Fort Smith

MR FELTON:. W are. W're currently offering
it right now.

DR WRI GHT- MMURRAY:  Ckay.

CHAl RVAN SUTHERLIN:  Ms. Saracini?

M5. SARACINI: Thank you for your presentation.
| may have mssed it, but | could not find it. |
know that we don't | ook at your student test scores,
but we | ook at your graduation rates. So could you
kind of talk to us about your graduation rates, and
what are they?

MR FELTON: | don't have that in front of ne,
but I"'mfamliar with our graduation rates enough to

know that there's areas of inprovenent. As | talked
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alittle about who we are, the graduation rate is
based on a four-year cohort, which neans that it
follows the student from9th grade and it foll ows the
student to 12th grade. Operating schools in Arkansas
that attract students who have al ready been retained
or dropped out of high school, simlar, to a certain
degree, it's going to work agai nst you when

eval uating yourself on a graduation rate. And so,

Ms. Saracini, howw kind of like to look at it, it's
our conpleters. Because a |ot of our students that
we are graduating, they're out of their cohort which
wor ks agai nst us. |If you think about the
intervention of it, we may have a student that cones
over in 9th or 10th grade to get caught back up.

Vel l, unfortunately, the way the graduation rate is
set-up, we're not going to get credit for students
that we're hel ping to get back on-track, that goes
back to the high school to graduate with their
friends. And so we'll -- go ahead.

M5. SARACINI: So since you don't know that --
then, as I'mover Ed Prep Prograns |I'mvery aware of
enrol I ment and conpleters for Title 2. So what's
your conpleter rate? Do you have that information?

MR FELTON: | do not have that in front of ne,

but | can get that information to you all.
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M5. SARACINI: |'d like that. Because this is
so inportant to these kids; this is their second
chance, and we need to make sure that we get them
where they need to be in the workforce. And so |
just want to |ook at sone kind of data. Thank you.

MR, FELTON: No probl em

CHAI RVAN SUTHERLI N:  Thank you.

M. Davis?
MR DAVIS. Yes. First of all, I would agree
100% with Ms. Saracini. It would be great if we can

get that data as part of the presentation.

You nentioned, you know, in a short period of
time you have seen significant interest and | think
you tal ked about over 100 students that were
interested, and |I'm assum ng across nultiple
canmpuses. Can you dig into a little bit on why you
think that is the case? It appears to be that
interest has grown nore than it's ever grown and |I'm
interested in trying to dig into why famlies -- or
what is resonating with famlies that have expressed
this anount of interest in your nodel.

MR FELTON: Often, when | tal k about what we

29

are doing | always go back to the flexibility that we

have. W are trying to be flexible with our famlies

and students that we know t hey have different
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chal | enges outside of school. M. Davis, when |
t hi nk about the marketing aspect -- you guys know

do a lot of marketing and outreach and commruni cati on.

But to nme, that's kind of -- that's the bigger
picture of it. | always -- | joke with ny people and
say it's one thing that we can offer -- or we can run

an ad or we can put a flyer out, but nobody controls

how peopl e feel that you serve. And so, I'magoing to
say word-of-mouth. | look at this data often and
"1l have people say, Hey, | heard it on the radio or

| saw this ad. But nothing supersedes the word-of -
mouth. And | like to think that when you take care
of famlies, when you take care of students, they're
going to talk about it; they're going to spread the
word; they're going to spread the good. And so in
some of these comunities, when you |look at it, they
don't really have a |lot of options either. And so
when you start thinking about hope and what does t hat
mean to sone of these famlies that |'ve been told
that, you know, |'m not being successful or this high
school is not working out, then sonme -- to a certain
degree, you can kind of |ose hope. And then when you
have anot her option or another choice in these
communities, then, to ne, what happens is it

reignites that hope; it reignites that famly feeling
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i ke, okay, this is not the end of the world, we have
this opportunity. And so we're bl essed we have great
| eaders that run our schools. W have good people

t hat care about kids, that care about kids being
successful. And to ne, that's what drives the
interest, as well as the outcones. Because you guys
think about what I'msitting here saying; |'mtalking
about kids that are not in high school and we're
trying to get them back in high school. And then,

| et al one, not just back in high school but believing
again they can earn a high school diploma. And,
unfortunately, y'all, these kids sonetines are on
nobody' s radar because they're not in school; they
don't fall in the accountability; nobody cares,
because they were supposed to have graduated two
years ago.

And so, to answer your question, M. Davis, |
think the word-of-nouth and the experience that
students and famlies are having wthin our schools.
Because | like to think the people -- they vote with
their feet. W're an open enrollnment charter, and so
peopl e are applying, they' re show ng interest; they
want to be a part of this.

MR DAVIS. WlIl, thank you for that.

There are a couple of things that I'd like to
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say. | think Ms. Saracini's point in regard to the
data and having that data available is even nore

i mportant because you do provide such a flexible
nodel. And it's inportant that we really work to
insure that that nodel is delivering for famlies.
This is just nme; | firmy believe that you should
have data that's supported by stories, and you should
have stories that's supported by data. The stories
al one just doesn't get us what we need, nor does the
data al one get us what we need. So it would be

hel pful in this presentation if we had sone data, or
even in your answer that you just gave if we had sone
data, to go ahead to support the story you just

tal ked about. Hope and all those things are
critically inportant, and we should always try to

t hi nk about the role that that plays in hel ping
famlies nove forward. But at the sane tinme, the
accountability and the neasures that need to be put
in place is also very critical. So | just wanted to
-- you know, you sort of nentioned that you'll be
com ng before us next time; | hope to get those
fantastic stories, but | hope that they're supported
by data. And | hope that sonetines you |ead with
data and then you | ayer those stories on as well.

MR FELTON: Thanks for that feedback, M.
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Davis. | wll have data, because |I'm working on five
tabl es.

CHAl RVAN SUTHERLI N:  Any ot her questions, M.
Davi s?

MR DAVIS: No other questions from ne.

CHAI RVAN SUTHERLIN:  Okay. Thank you.

M5. SARACINI: Can | ask -- may | ask one other?

CHAI RVAN SUTHERLI N:  Yes.

M5. SARACINI: | think you may need to tell your
story, too. Wat may help us and kind of give us
some insight is maybe, when you're tal king about
career and technical, nmaybe the nunber of
certifications your students are |eaving wth.
nmean that helps tell the story as well. That m ght
be hel pful, another piece of data.

CHAl RVAN SUTHERLI N:  Any ot her questions?

If there are no other questions, I'Il entertain
a notion.

DR WRI GHT- MMJURRAY: Can we have di scussi on?

CHAI RVAN SUTHERLI N:  Sur e.

DR WRI GHT- MMURRAY: (Ckay. |'m sensing that
there are some nmenbers of the Panel that would |ike
to have a little bit nore hard data to be able to
review prior to making a decision. So | would |ike

to gauge to see if that's the direction that we're




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

34

going in or --

CHAI RVAN SUTHERLIN: | woul d agree --
MS. SARACINI: | agree.
CHAl RVMAN SUTHERLIN: -- as far as the data is

concerned, because | think it's inportant to have
that piece to back-up the story.

M5. SARACINI: | would concur.

MR DAVIS. So is it possible to nmake a notion
that we invite Premer to cone back at a subsequent
meeting within the next 60 days and receive the
i nformation necessary for us to nmake an inforned
deci si on?

CHAI RVAN SUTHERLI N:  Yes.

MR DAVIS: So I'd like to nmake that notion that
we invite Prem er Acadeny to cone back within the
next 60 days, at a subsequent neeting, and provide us
with some additional information in order for us to
make an infornmed deci sion.

CHAI RMAN SUTHERLIN:  All right. | have a notion
by M. Davis. Do | have a second?

M5. SARACINI: Second.

CHAI RVAN SUTHERLI N: A second by Ms. Saracini.
Al'l those in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMAN SUTHERLIN: Al l those opposed?
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Al right. The notion passes. Thank you very
much.

All right. W're going to actually -- in ful
transparency, we're going to fill out both of our
voting sheets, one for the first --

DR WRI GHT- MMJURRAY: Do we have to do one for
t he second one?

CHAl RVAN SUTHERLIN:  We shoul d.

DR WRI GHT- MMURRAY:  Ckay.

CHAI RVAN SUTHERLI N:  Yeabh.

DR WRI GHT- MMURRAY:  Ckay.

CHAl RVAN SUTHERLIN:  Yeah. So we'll take a few

mnutes just to fill out both of those voting sheets
and we'l | --

MR FELTON: | just want to -- since |I'mtaking
sonme notes, as far as the data requested, | got
graduation rate, | got state assessnent scores,
conpletion rate. |s there any other data that the

Panel is requesting to review at this next hearing?
CHAl RVAN SUTHERLIN: What 1'd like to knowis as
far as -- I'mlooking at Prem er H gh School of
Little Rock, Premier H gh School of North Little
Rock, and Prem er Hi gh School of Springdale. There
are classifications -- federal classifications of CSI

and MRI, and |I'd just |ike to know what are the plans
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that the charter has for getting out of those
cl assifications.

MR FELTON: So we're -- we've been working with
the State. W' ve also partnered with APSRC, and so
we' ve been bl essed to be able to provide a literacy
-- aliteracy specialist, as well as literacy coaches
that's hel ping, you know, review curriculum make
sure curriculumwas aligned with the standards.

W've also -- we're partnering with consultants to do
| eader shi p coaching, as well as kind of drive sone of
t hese data-driven conversations. So we're |ooking at
our state assessnent score, as well as our NVWEA MAP
as well, and then be able to kind of work with
teachers on driving | essons that's geared towards

t hose defi ci enci es.

CHAl RVAN SUTHERLIN:  And | think by the tinme you
cone back you'll have this year's data fromthe | ast
testing cycle, so that should be able to help. The
one thing that we didn't do in our notion was to
determine is it the -- are we wanting to have that in
the next Charter Authorizing Panel neeting? Was that
the intent, M. Davis?

MR DAVIS: That was ny intent, or the next two
panel neetings, whichever it fits on an agenda

st andpoi nt.
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CHAl RVAN SUTHERLI N:  Ckay.

MR DAVIS: The next one would be -- if that's
possi bl e, that woul d be great.

CHAl RVAN SUTHERLIN:  OCkay. Al right. Thank
you very much.

Al right. W'll take just a few mnutes to
fill out those voting sheets.

(A FEW M NUTES OF Sl LENCE)

CHAl RVAN SUTHERLIN: |s everyone ready?

Dr. Wight-McMurray. And this is on the first
vote that we took.

DR VI GHT- McMJRRAY: Ckay. On the first vote
for Premer North Little Rock and Springdale, | voted
for. | support the anendnent request to all ow
i npl enent ati on of the LEARNS Act.

CHAl RVAN SUTHERLI N: Okay. Ms. Saracini.

M5. SARACINI: | voted for to -- | vote to
approve the waiver to insure inplenmentation of the
LEARNS Act .

CHAl RVAN SUTHERLIN: Ckay. M. Davis.

MR DAVIS: Yes. | vote in favor of the waiver
to insure the inplenentation of the LEARNS Act
f undi ng.

CHAl RVAN SUTHERLIN:  And then | voted for, to

approve the waiver, to insure inplenentation of the
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LEARNS Act funding and retain teachers in the charter
W t hout creating a negative inpact.

Al'l right. And then our second vote. M.
Davis, I'll start with you.

MR DAVIS: So | support the notion to invite
Premer to return to the Charter Authorizing Panel in
the next 60 days to provide additional infornmation,
in order to make a nore informed deci sion.

CHAI RVAN SUTHERLI N:  Thank you.

Ms. Saraci ni .

M5. SARACINI: | support the notion to invite
Prem er Hi gh School of Arkansas to return to the
board with data to support the expansion.

CHAl RVAN SUTHERLIN:  And Dr. Wight-MMirray.

DR WRI GHT- MMURRAY: kay. | voted for. |
support the notion to invite Prem er Hi gh School to
return with additional data to support the expansion
request .

CHAl RVAN SUTHERLIN:  And then | voted for the
notion to invite Prem er H gh School of Arkansas to
return with data to aid in telling the story of the
charter and its contribution to the students of the
state of Arkansas.

Thank you very nuch.

MR FELTON: Thank y' all
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3) CONSI DERATI ON OF THE PI NECREST PREPARATORY ACADEMY
FAYETTEVI LLE NEW OPEN ENRCLLMENT CHARTER SCHOOL APPLI CATI ON
REQUEST

CHAl RVAN SUTHERLIN: All right. M. Reynolds.

MR REYNOLDS: Good norning. Stephen Reynol ds.
I"'ma staff attorney with the Departnent.

So next up on the agenda we have the Panel's
consi deration of the Pinecrest Preparatory Acadeny
Fayetteville, a new open enrollnment charter school
application request. They submtted an application
to establish a new open enrol |l nment charter school
begi nning in the 2024-2025 acadenic year. This
charter will follow the coll ege prep educati on nodel

Do we want to do the legal review after their
presentation, or before?

CHAl RVAN SUTHERLIN: W can do it after the
presentation

MR REYNOLDS: kay. All right.

CHAIl RVAN SUTHERLIN: Al right. WII all those
who pl an on speaking on behalf of the charter please
stand and raise your right hand?

MR. GERMAN.  We have people online, so --

CHAI RVAN SUTHERLIN: Ch, okay. So let's see.

MR, CGERMAN:. They're standi ng up

CHAI RMAN SUTHERLIN:  Okay, there we go.

39
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MR, CGERMAN. Do you need to see the people?

Li ke Richard Mdreno is one of ours, and Al exandra
Prieto is one of ours.

CHAI RVAN SUTHERLIN: Yes. |If we could just get
them on canera for just a nonment.

MR, CGERMAN. Ckay. They're across the hall way.

CHAI RVAN SUTHERLI N:  Yeabh.

MR GERMAN. Al ex?

M5. SALAZAR: They have to find that little
butt on.

CHAI RVAN SUTHERLI N:  Yeah.

M5. SALAZAR. We all struggle with that.

CHAI RVAN SUTHERLIN:  Ch, yeabh.

M5. SALAZAR: It's hard to find that little
butt on.

CHAI RVAN SUTHERLIN:  Yeah. W can al ways swear
her in at that time. GCkay. |If you'll raise your
right hand -- all right. Do you swear that the
testinony you' re about to give on behalf of the
charter is the truth, the whole truth, and nothing
but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAl RVAN SUTHERLIN:  Al'l right. Thank you very

much. And you may begin your presentation.

VMR GERMAN: Pi necrest ?
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CHAl RVAN SUTHERLI N:  Pi necrest. Yes.

MR. GERMAN:. Technol ogy is always the chall enge,
SO --

My nane is Todd German. | amthe founding board
chair of Pinecrest. |1'malso the chairman of
Sumrer set Acadeny, which is a sister organization.
|'ve been doing that for a nunber of years. | want
to thank you guys. And it was pointed out to ne the
application process for this charter was quite
straightforward. | nean it's nassive, but we've done
this in a lot of states and your processes was quite
good, okay, in our hunble opinion. And we can't
thank the charter school resource center enough; they
hel ped prep us wth this and their stuff was very
hel pful, we hope. So |I'm personally excited because
for years | worked for Centennial Bank, so | have an
Arkansas connection, fromFlorida. And then | have a
physi ci an daughter in Bentonville, and a little
granddaughter. So this hopefully will allow ne to
see them even nore.

W have a very diverse team here today. Just
about everybody on the founding board is either a
principal or a board nmenber of another charter; so we
have that. Qur intention would be to gradually

replace that wwth a nore | ocal board, but we've just
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found you need experts to get things going.

I"'mgoing to turn it over to Carlos Al varez and
El ai ne Cenente to kind of give you an idea of
Pinecrest and the nodel. ['Il let Carlos explain who
-- I"Il et themexplain who they are, when they do
it. And hopefully we'll have a couple of m nutes at
the end and | kind of want to give you a feel for how
we're different than nost other charter schools in

the country and sort of our scale and size. And |

guess I'mgoing to -- | was asked to be the traffic
director here, so let's see if our -- here's our
t hi ng.

Carl os, why don't you cone on and -- you guys,

you and El ai ne i ntroduce yoursel ves and start your
presentation, and we'll try to flick the slides when
necessary. And we had sone travel things; they were
all going to be here, so we apol ogi ze to the board.

MR, ALVAREZ: Thank you, Todd.

Can you hear nme all right?

CHAI RMAN SUTHERLIN:  Yes, we can hear you.

MR ALVAREZ: Carlos Alvarez, board chair and
presi dent of Pinecrest Acadeny, Inc. And |I'mjoined
al so by --

MS. CLEMENTE: Hi, everybody. M nane is Elaine

Clenmente. | amthe principal of Pinecrest Acadeny
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South, down in Mam. And |I'malso the associate
di rector of Pinecrest Acadeny, |Inc. network.

M5. CARBAJOSA: (Good norning, everyone. M nane
is Graciela Carbajosa and |I'mthe principal at
H al eah, here in Florida. And |I'malso going to be
part of this board for the school in Arkansas.

MR ALVAREZ: So, you know, the vision -- the
vision and kind of -- 1'd like to start with the
vision and the m ssion of our network. Right? So --
so our vision is we |look at every student's ability
to accel erate and nove forward at their own
i ndi vi dual pace. And part of our vision that
enconpasses and supports that is by setting high
standards. And really, the big part of that is
supporting our students through the process and the
goal is for themto not only have academ c growt h,
but also to reach a | evel of achievenent. R ght?
And we know that if we need -- if we reach that |evel
of achievenent, it wll foster an environment of
success. And (inaudible) I wll say is that our
m ssion, right, is the acronym for what Pinecrest
stands for, which is Providing |ndividual
instruction, in a Nurturing environment, Ensuring
Col | ege and career readiness, using the three Rs --

Ri gor, relevance, and rel ationships to Enpower
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Students to becone Tonorrow s gl obal | eaders.

Pi necrest Acadeny, Inc. has a track record.
It's one of the third |l argest networks wi thin our ESP
and we' ve been in operation for 20 years. |
remenber, you know, 20 years ago, we opened our first
canpus in 2000, and we had 200 students and only
ei ght classroons. And fromthere, we've grown to 26
school s, spread out throughout three states and
service -- serving over 18,000 students. Those

states where students are being served are currently

in the great state of Florida, Nevada, and ldaho. In
your presentation -- and | won't go through them all
but you will see the list of all the schools -- al

the Pinecrest Acadeny, Inc. schools throughout the
three states that we serve

W are el ated about the opportunity to cone into
the great state of Arkansas, and do some of the
amazing things that we're seeing being done in these
three current states where we serve children

| also want it to be known that Pinecrest
Acadeny, Inc. is recognized as a hi gh-performng
systemin the Florida Departnment of Education. Wth
t hat being said, we have two Bl ue Ri bbon School s of
Excell ence, and | |ove the diversity of that because

t hese two national Blue R bbon schools are in both
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the state of Florida, and the state of Nevada -- and
one being Pinecrest Acadeny North Canpus and the
ot her bei ng Pinecrest Acadeny | nspirada.

W aimto progressively start with a K-3 -- |I'm
sorry -- yes, a K-3, a6, and a 9, and in the next
three years ranp up a grade level, with a goal of, by
2028- 2029, being a fully operating K-12, as is listed
in our charter application. And | just serve in the
capacity of the board chair. One of the things that
I love, in working with the teamhere in Florida,
working with the teamin Nevada, is the structure
that Pinecrest Acadeny has. W have the ability --
and not only do we have the ability, but we actually
-- we nake it happen, to plan at a national |evel.
And why am | saying this? Right? Like, you know, |
can see, you know, as a new applicant com ng in and
we're in different states, you know, wll Arkansas
get the sanme support as Florida. And it's a very
valid question. WII| they get the sanme support as
Nevada. So we have annual national Pinecrest
Leadership Coalition neetings. W plan professiona
devel opnent at a national scale. W neet quarterly
to tal k about educational trends, famliarize
ourselves with what's happening in our different

states, and really have li ke collegial conversations
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bet ween our principals and our |eadership teans about
education in our states. W're very forward-
thinkers. W like and we enjoy sharing best
practices. What we | ove about that nost is we get to
| earn fromone another. W feel that no state is
better than the other. But we feel as a network and
as an organi zati on, when we work together, at the end
of the day the why is for the best interest of kids.
Right? This is what our calling is. And sonetines
peopl e I ose touch of why is it that we do what we're
doing. And then we get all our coll eagues invol ved
and have conversations nultiple times through the
year, via Zoom in person, about best practices, what
are going to be the outcones. Right? The outcones
are going to be -- it's going to be better for kids,
and that's why we're here. Right? That's why we do
what we do, because our greatest goal is to serve
students at the best capacity that we can and provide
every single student that we serve the quality
education that they nerit, both at the elenentary, at
the m ddl e, and the high school Ievel.

|"ve had the honor to work with Ms. C enente as
an assistant principal, years ago. And nowlife
brought us back together, years ago, when | started

serving as the board chair and the president. And I
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can't think of anyone better than our Associ ate Lead
Principal to tell you a little bit nore about what
our nodel is about, what distinguishes us fromthe
rest, and really some of the accol ades that support
the nodel, the curriculum the initiatives, and
(tnaudible). So with that being said, I'll pass it
to Ms. Elaine Cenente, our Associate Lead Princi pal
for Pinecrest Acadeny, Inc.

M5. CLEMENTE: Thank you, M. Alvarez.

I"mthrilled to be talking to you, all of you
about Pinecrest Acadeny. Very near and dear to ny
heart. |'ve been working for Pinecrest for nine
years and | -- as a principal, and |I've al so been
t hrough the Pinecrest network as a parent. So that
makes ne very proud that ny child was educated in
this wonderful system

Pinecrest prides itself in the belief that al
students can learn with appropriate support.
Pi necrest believes in the push-and-pull philosophy.
We push our high achievers, and we pull those
struggling students with intervention support and our
hi gh achi evers through enrichnent. W have an
establ i shed record of exceptional outcones,
i npl ementing best practices that have yiel ded

fantastic results, and we have proven success wth
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all types of students -- the mnority students and
non-mnority students. And I'mhere to talk a little
bit about how wonderful our systemis.

| know M. Alvarez nmentioned that Pinecrest is a
hi gh- perform ng systemin the Florida Departnent of
Education. But also the Pinecrest schools in Nevada
are rated as a five -- they have the 5-star rating;
they have the STAR rating systemand it is five-star
rating in the network of schools in Nevada, as well.

We do have two schools that are Bl ue Ri bbon.
One of themis in Las Vegas, Pinecrest |nspirada, and
we have one in Mam, Pinecrest North. And nost
recently, four schools -- four schools in Nevada in
the top 10 -- in the top 10 in the state of Nevada.
There's Pinecrest Horizon, which took nunber seven in
the top elenentary schools in Nevada. And there's
Pi necrest Inspirada; it took nunber nine, as a top
ni ne school in the state of Nevada, and that was the
el ementary one. And then we have two additi onal
schools -- St. Rose, which was the nunber three in
the state of Nevada, and al so Pinecrest I|nspirada
m ddl e school took nunmber four -- nunber four in the
state of Nevada.

So we're very excited that we have all these

wonder ful accol ades. W also are very, very proud to
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say that we have 100% -- nost recently, 100%
graduation rate in -- across our canpus network. W
are part of an accredited systemthrough Cognia, and
we' re working towards a school wi de, nationw de
separate accreditation as well through that

organi zati on. Pinecrest Acadeny m ddl e/ hi gh was

nanmed one of Anerica's Best by U S. News and Wrld

Report.
And, noreover, | want to talk to you a little
bit about our assessnent -- annual assessnent data as

a network. W are really proud to say that 75% of
our students in grades 3 to 5 in our elenentary
school are reading at a 75% proficiency. In math, we
have our students in the elenentary setting doing
math at 79% proficiency. Qur mddle school data, our
students are reading at 70% proficiency, and high
school , at 68% proficient.

Alittle bit nore about our additional prograns
-- we are really bigin STEM And if you visit any
one of our canpuses, you're going to see how
intentional STEMis across our network. STEMis a
really big part, as we head deeper into our 21st
century. W do offer project -- one of our
curricular pieces is Project Lead the Way. W offer

it across the board in all of our network schools, K-
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12. This provides students with project-based
curriculum across el enentary, across mddle, and
high. And this curricul um exposes and connects
students with the STEM curricul um and career years in
the future. You can walk into any Pinecrest and you
w |l see STEM i nfused t hroughout the school, whether
it's Project Lead the Way, whether it's robotics --
whi ch sone of our schools have participated in the
VEX | Q Work Robotics Chanpionship, nultiple years.
Just this past year, we were able to send four
schools to Dallas, Texas, to conpete with students
fromall over the world. [It's an amazi ng experience
for all of our students and it gives Pinecrest
notoriety in the STEMworld. W also provide coding
cl asses and sonme of our schools are even into the
flight simulation programand [audio cuts out].

Not only do we provide rigorous curriculum-- a
core curriculum and supplenental, we are STEM
focused, but we also believe in the whole child. And
one of our prograns that we use across our systemis
Project -- I"'msorry -- Positive Behavi oral
Intervention Support, PBIS. W believe in pronoting
a culture of support through a tiered franework. W
want our students to be well-rounded and we want to

devel op the whole child, behaviorally, academ cally,
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socially, enotionally, and for their nmental health.
When we use this programwth fidelity, we know that
we can i nprove social/enotional conpetence, academ c
success, and even your school [Zoom audio cuts out].
It's the expectation that all of our students across
the Pinecrest network are safe, respectful, and
responsi bl e.

MR, ALVAREZ: Thank you so nuch, Ms. C enente.

If we can nove on, | just want to al so el aborate
alittle bit nore on the support for the Pinecrest
network, if you'll go to that |ast slide.

So |ike | began earlier in the presentation,
this is just a point that Pinecrest network provides
to all the schools that we serve in all the states.
Right? And | think the big word to share here is
really the coll aboration where no school and no state
is onits ow island, where there is a structure of
pronoting collaboration at all instructional |evels,
Wi th nentors, instructional coaches, and really
experienced | eaders. So we have the Pinecrest
Leadership Coalition, which is nade up here in the
state of Florida, and we also have it in the state of
Nevada, that works with Idaho and northern Nevada as
well. The Pinecrest Leadership Coalition neets after

all our board neetings as well. Both agendas are
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drafted by our |eaders, by our principals,

adm ni stration staff. And those col | oqui al

di scussi ons take place there. And, again, like I
mentioned earlier, we were critical thinkers during
those neetings, we're problemsolvers, and any one of
our principals or any one of our school |eaders nay
have a best practice to share to support their other
col | eagues.

W do a networ k-w de professional devel opnent,
so | did want to talk about that a little bit. You
know, we rotate all the different regions that we
serve students; so Pinecrest/Florida, and just
recently, really, on nultiple canpuses. And I'm
tal ki ng about all our school |eaders in Florida.
There's multiple canpuses in Nevada, and that's part
of -- that's the national piece. R ght? Network-
wi de agendas were put together by all the principals
and the discussions take -- took place to really
continue not to have even a deeper understandi ng, but
continue to understand and stay up with what's
happening in Florida, what's happening in Nevada. To
me, it's very inportant in ny capacity that |
under st and what's happening in education in Nevada,
and the folks in Nevada understand what's happeni ng

W th education in the state of Florida. R ght? And
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vi ce-versa. And that goes for Idaho, as well. W' ve
done the opposite, too, where Nevada has cone to
central Florida. And that's why we're here in
Arkansas. Right? W want to extend that olive
branch and reassure you that that network support
will continue within its rotations and incorporating
Arkansas, as well.

The professional |earning conmmunities throughout
our networks, as well, we will provide that in
Arkansas, as well. It's structured wthin our
feeders. Topics for professional devel opnent are
spoken about at the state |evel, and professional
devel opnent opportunities are al so discussed and
i npl emrented at the national level. And just nost
recently we did a national STEMtraining, as a |lot of
our school s al ready have been deened STEM certifi ed
by Cognia. And sone of our schools are |ooking to
pursue that distinction. And here are sone of the
things that -- fromthe network | evel, we coordinate
at the national scale to nmake sure that there is
pr of essi onal devel opnent pieces in place for all our
schools within the references, within the initiatives
that they're pursuing.

MR CGERMAN. Carlos, I'mgoing to have to ask

you to wap it up. | think we're right at tine.
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MR ALVAREZ: |I'mgoing to pass it to Todd.
Todd, it's all yours. Thank you for your tine.

MR CGERVAN. Yeah. Thank you, guys, for being
SO generous.

And if | could wap-up sinply by saying and to
add to where -- what Carlos was saying is that while
this is an application for Pinecrest, it is
absol utely focused on Pinecrest. One of our greatest
strengths as an organi zati on and what nmakes us uni que
is kind of our hybridization; you know, we're not
for-profit, we're not -- there is a for-profit
conponent that is our education service provider, the
academ c group, and then there's the charter school
managenent organi zati on, which woul d be Pi necrest or
Sunmerset or Doral, Mater, SLAM we have CIVICA It
is not unusual at all for a principal fromone to go
to another, back and forth. They usually eat it
Wi thin their own school budgets, and it's amazi ng,
the coll aboration. They do it -- as Carlos said,
they -- each network has an annual thing. But we
have a national |eadership teambuilding thing, which
is one of the nbst productive things you' ve ever
seen. And that's where when we were goi ng through
sone of our practice things and talking to the

adm ni stration here in Florida, | know we have sone
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pretty big asks on the table, and they see what
happens when sonet hi ng goes wong. And that is
really where our strength cones. W' ve never had a
school fail. W have not hit it out of the park
every time, but we keep at it. W had one in Nevada
-- | mean Arizona that has been a struggle, but it is
finally working. W have schools from 100 kids into
t he thousands. W have schools w th thousands of
kids on the waiting list. W wll not fail you; we
wi |l make you very proud.

So we're ready for any questions you all may
have, and we | ook forward to an approval. So --

CHAl RVAN SUTHERLI N:  Thank you.

Wuld we like to do the | egal review now?

So, M. Reynol ds.

LEGAL REVI EW

MR. REYNOLDS: Again, this is Stephen Reynol ds,
attorney with the Departnent.

So this part is going to be a little tedious, so
bear wwith me. All right. So this is the final |egal
review for the charter application. 1'mgoing to
t ake these in chunks.

CHAI RVAN SUTHERLI N:  Ckay.

MR, REYNOLDS: So the first topic requirenent is

related to ALE. The charter is seeking to waive
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Ar kansas Code Annot ated 6-15-1005(b)(5), 6-18-
503(a)(1)(c)(i), 6-48-102, 6-48-103, Standard for
Accreditation 2-1.1 -- 2-1-1, and the rul es governing
St udent Speci al Needs Funding, just Section 4. The
Depart ment doesn't have any |egal concerns with that
wai ver .

So topic nunber two is the Board of Directors.
The charter is seeking to waive Arkansas Code
Annot ated 6-13-608, 6-13-611, 6-13-612(c), 6-13-613,
6- 13- 615, 6-13-616(a), 6-13-617, 6-13-618, 6-13-
619(a), (c),(d)(2)(a)[sic],(d)(4), 6-13-620(5), 6-13-
622(b), 6-13-630, 6-13-634, 6-13-635, 6-13-1303, 6-
14-101 et seqg., which just the whol e subchapter. The
Departnment doesn't have any | egal concerns with any
of these waivers.

| woul d nmake one note, 6-13-635 was repeal ed by
Act 3 -- or 418 of 2023, so that |aw doesn't exist.
So if the charter is okay wwth it, we'll strike that.

MR GERVAN: That's fine. Yes.

MR, REYNOLDS: Okay. So we'll just anend that
fromthe final application

CHAI RVAN SUTHERLIN:  And the topic for those
wai vers -- I'msorry, | nust've --

MR REYNOLDS: |It's Board of Directors.

CHAI RMAN SUTHERLIN: Board of Directors. Ckay.
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MR, REYNOLDS: Yeah. So topic nunber three is
the Cass Size and -- excuse ne -- Class Size and
Teaching Load. It's Arkansas Code Annotated 6-17-
812, Standard for Accreditation 1-A.5 and 1-A 6, and
the rul es governing C ass Size and Teachi ng Load.
The Departnent doesn't have any concerns with those
-- legal concerns with those.

Nunmber four is the Flag Display and it's -- the
charter is seeking to waive Arkansas Code Annot at ed
6- 16- 105 and 6-16-106. And the Departnent doesn't
have any | egal concerns with those.

Nunmber five is the Leased Academ c Facilities.
And the charter is seeking to waive Arkansas Code
Annot ated 6-21-117(2) through (5). And the
Depart ment doesn't have any |egal concerns with
t hose.

Nurmber six is Library Media Service and
Specialist. And so the charter is seeking to waive
Arkansas Code Annot ated 6-25-103(3)(d) and 6-25-104,
and as well as the Standards for Accreditation 2-D. 1
and 4-F.2. And the Departnment doesn't have any | egal
concerns with those.

Nunber seven is the Personnel Policies - Duty
Free Lunch Period. The charter is seeking to waive

Arkansas Code Annotated 6-17-111. The Depart nent
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doesn't have any |egal concerns with those.

Nunmber eight is the Personnel Policies - Daily
Pl anni ng Period. The charter is seeking to waive
Arkansas Code Annotated 6-17-114. The Depart nent
doesn't have any |egal concerns with those.

Nunmber nine is the Personnel Policies - Non-
Instructional Duties. The charter is seeking to
wai ve Arkansas Code Annotated 6-17-117. The
Depart ment doesn't have any |egal concerns with
t hose.

Nurmber ten is the Personnel Policies -

Requi renments. The charter is seeking to waive
Arkansas Code Annotated 6-17-201(c). And the
Departnent doesn't have any | egal concerns with
t hose.

Nurmber el even, the Personnel Policies -
Conmittee on Personnel Policies, the charter is
seeking to waive Arkansas Code Annotated 6-17-203, 6-
17-205, and 6-17-209. The Departnent doesn't have
any | egal concerns with those.

Nurmber twel ve, Personnel Policies - Gievance
Procedure, the charter is seeking to waive Arkansas
Code Annotated 6-17-208, 6-17-210. The Depart nment
doesn't have any |egal concerns with those.

Number thirteen is Personnel Policies -
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Enpl oynment of Licensed Personnel. The charter is
seeking to wai ve Arkansas Code Annotated 6-17-301(a)
and (b). The Departnent doesn't have any | egal
concerns with those.

Nurmber fourteen, Personnel Policies for
Cl assified Enpl oyees, the charter is seeking to waive
Arkansas Code Annotated 6-17-2301(c)(1) and (d)(2),
6-17-2032 [sic], 6-17-20 -- 2303, 6-17-2304, 6-17-
2405. The Departnent doesn't have any concerns with
t hose.

Nurmber fifteen, the Personnel Policies - Wbsite
Posting requirenents, the charter is seeking to waive
Arkansas Code Annotated 6-11-129(a)(1)(B); Standard
for Accreditation 3-A 2, only to the extent that the
classified salary schedul e nmust be published on the
school's website; and the rul es governi ng Docunments
Posted to School District and Educati on Cooperative
Websites, sections 5-01.4, 5.01.5, 6.01, and 6.02.
And the Departnent doesn't have any | egal concerns
w th those.

Nurmber sixteen, the Principal, the charter is
seeki ng to wai ve Arkansas Code Annotated 6-17-302,
and Standard for Accreditation 4-C.1 and 4-C. 2. And
the Departnent doesn't have any |egal concerns with

t hose.
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seeking to wai ve Arkansas Code Annotated 6-15-
903(a)(2). The Departnment doesn't have any | egal
concerns with those.

Nunber ei ghteen, Required Instruction, the
charter is seeking to waive Standard for
Accreditation 1-A 1.3. The Departnent doesn't have
any | egal concerns with that one.

Nunber nineteen, Superintendent requirenents,
the charter is seeking to waive Arkansas Code
Annot ated 6-13-109, 6-13-427, and Standard for
Accreditation 4-B.2, and the rul es governing the
Superi ntendent Mentoring Program And the Depart nent
doesn't have any |egal concerns with those.

Nunber twenty, School Counselor, the charter is
seeki ng to wai ve Arkansas Code Annotated 6-18-
2003(a)(2) (A) and the Standard for Accreditation 4-
E.1. The Departnent doesn't have any | egal concerns
w th those.

Nunmber twenty-one, Teacher Licensure, the
charter is seeking to waive Arkansas Code Annot at ed
6-15-1004, 6-17-309, 6-17-401, 6-17, 418, 6-17-902,
6-17-908, 6-17-919, Standard for Accreditation 4-D. 1,
and the rules governing Educator Licensure, just

Section 7. And the Departnent doesn't have any | egal

60
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concerns with those. | wll point out, the statute

6-15-1004 is the AQI statute. So the AQI licensure

requi rements can be wai ved, but the rul es governing

Arkansas Qualified Teacher can't be waived; it's one
of the prohibited waivers. So | just wanted to make
a point of that.

Twenty-two, G fted and Talented, the charter is
seeking to wai ve Arkansas Code Annot at ed 6-20-
2208(c)(6), 6-42-109, Standard for Accreditation 2-

G 1, and the rules governing G fted and Tal ent ed
Program Approval Standards. And the Depart nent
doesn't have any |egal concerns with those.

And with that, | amdone with the |egal review

CHAI RMAN SUTHERLI N:  Thank you very nuch

Al right. D. Wight-MMrray, do you have any
guestions?

DR WRI GHT- MMJURRAY: Yes. So just a clarifying

guestion on one of the waivers, so for Schoo

Counsel or, in your statenent -- and |I'm hoping | have
the correct copy -- that you're wanting the waiver so
that you' Il be able to hire soneone that is in the

process of trying to beconme a school counselor; they
may not directly be already certified to do so. So
is that limted to just those individuals or wll

this waiver allow hiring sonmeone who is not? And so
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is that | anguage going to tie themto that or could
they potentially get soneone who is not even in
process? Just trying to nmake sure |I'mclear on that.

CHAI RVAN SUTHERLIN: M. Reynolds. So the
question is would the | anguage that's here in the
rationale tie themto hiring soneone that is in
process --

MR, REYNOLDS: Uh- huh.

CHAl RVAN SUTHERLIN: -- of obtaining their
counsel or license or could they hire anyone based on
this waiver?

MR REYNOLDS: |'mnot sure. |'lIl have to --
"1l have to | ook at the | aw and see.

CHAl RVAN SUTHERLI N:  Ckay.

MR, GERMAN. | guess we're saying if --
obvi ously, we would -- it was explained to ne, the
i ntention, of course, is soneone that's already on
the path. If -- we're saying if sonmeone was to take
that job, we're, of course, going to make sure they
conplete the path to get certified for it. W're not
going to put the janitor in the position. So --

DR WRI GHT- MMURRAY: So | guess ny -- just for
my clarification --

MR GERMAN.  Sure.

DR VI GHT- McMJRRAY: -- as you're seeking out a
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school counselor for your school -- and of the
applicants say there's soneone that you really I|ike
and want to be in that role, however, they're not on
the path to being a school counselor, would this

wai ver still be used to hire that person that maybe

has the skills that you're |ooking for but not on the

path --
MR CGERVAN. | think it's nore of --
DR WRI GHT- MMJURRAY: -- to the credential s?
MR CGERVAN: It sounds |like a yes, but --

M5. SALAZAR: (Speaking to M. German, not at

MR CGERMAN:. Ckay. We're only going to hire
soneone on the path

DR WRI GHT- MMURRAY:  Ckay.

MR GERMAN.  Ckay.

M5. SALAZAR: They have to be on the path.

MR CGERMAN:. All right. Thank you, Lili.

DR VI GHT- McMJRRAY: All right. Thank you.

CHAI RMAN SUTHERLI N:  Any ot her questions?

DR WRI GHT- MMURRAY: On the waivers or --

CHAI RVAN SUTHERLIN:  On the wai vers.

DR WRI GHT- MMURRAY:  Ckay.

CHAI RMAN SUTHERLIN:  Yeah. Ms. Saracini, do you

have any questions on the waivers?
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M5. SARACINI: No. | |ooked on the feedback,
because of the AQI, but it was explained there. So,
t hank you

CHAl RVAN SUTHERLIN: Ckay. M. Davis?

MR DAVIS. No questions fromne regarding the
wai vers.

CHAI RVAN SUTHERLIN:  Okay. Thank you.

| do have a couple of questions on the waivers,
just for clarification. On the GI program you're
requesting a waiver of the GI program And can you
sort of el aborate on how your programw || provide
those services? | know that in the rationale it
states that there will be a nore rigorous curricul um
at your charter. So --

MR CGERVAN: Let's find that.

CHAl RVAN SUTHERLI N: -- what does that
programmatically | ook |ike?

MR CGERMAN. |I'mgoing to put this on Lili.
She's our expert on that. Come on up, Lili

M5. SALAZAR:. Ckay. Do | have to conme up to the
podi unf

MR. GERMAN:  Soneone has got to conme up
SALAZAR:  Ckay.

GERVMAN:  Lili Sal azar.

5 3 B

SALAZAR.  Hi. H, everyone. How are you?
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kay. Yes, we did request a waiver. And ny
understanding is that we are going to be doing an
i ntegrated nodel that focuses on the differentiated
instruction, where we're working with children that
have been found eligible for the Gfted program So
Wi thin our instruction we will insure that they are
getting the enrichnment; because that is what's
happeni ng when we're working with children that are
gifted, we want to make sure that we are enriching.
And that could be done a variety of ways, but we want
to make sure that, you know, the teachers had the
Gfted strategies so that they can enrich the
st udent s.

CHAl RVAN SUTHERLI N:  Thank you.

M5. SALAZAR: Thank you.

CHAI RVAN SUTHERLIN:  And then, the next question
regardi ng waivers is, you know, are you planning on
havi ng an RN to supervi se your school nurse?

M5. SALAZAR:  Yes.

CHAI RVAN SUTHERLIN: And | think that's all |
have on the wai vers.

DR WRI GHT- MMURRAY: | did have anot her
questi on.

CHAI RVAN SUTHERLIN: ©Ch, you did. Okay.

DR VWRI GHT- McMJRRAY: |'msorry. | had anot her
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note down here and | forgot to clean it up.

So ny other question in regards to waivers is on
the ALE. So it looks like that you're seeking a
wai ver that you have intention of having sone, you
know, nore directed intense services to support those
students. And then it states that your counselor is
going to oversee this conponent. So can you expl ain

MR GERVAN:  Sounds like Lili here.

DR WRI GHT- MMURRAY: -- that just a little bit
nore? And then, also, just I'"'mwanting to get a
sense of with all the other responsibilities that
your counselor wll have in the school -- and then
taking into considerati on how we have the expectation
that there's a 90/10 --

MS. SALAZAR: Correct.

DR WRI GHT- MMURRAY: -- allocation, howis that
going to be taken care of?

M5. SALAZAR: Sure. So when we're | ooking at
our ALE program we're |ooking through the | ens of
the RTI and of our tiers. And so, yes, our counselor
woul d be responsible, but at the sane tinme our
adm ni strators are always very much | ooki ng and
working with all of our students that are in the

tiered process to insure that they' re making
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progress. So it is nore of a teameffort. | want to
be clear. So | amabsolutely in agreenent with you;

I know that Arkansas has a very strict rule on the
90% of the counsel or doing their counseling duties,
and then the 10% of doing the additional. And
because we are aware of that, it would be an

adm ni strative teameffort when we're working with
students that are in need.

Do you want a little nore information about how
we're going to be doing our tiers process? | don't
want to over-talKk.

DR WRI GHT- MMURRAY:  Well, | have some ot her
guesti ons about other structural pieces.

MS. SALAZAR  (Ckay.

DR WRI GHT- MMURRAY: So we nmaybe can di scuss
that when we get to the other place. Yeah.

MS. SALAZAR. Does that answer your question
t hough?

DR WRI GHT- MMURRAY: It does.

MS. SALAZAR  Thank you.

CHAI RVAN SUTHERLI N:  Thank you.

| f there are no other questions on waivers, we
can open it up to other questions. Dr. Wight-
McMurray.

DR VRl GHT- McMJRRAY: (Ckay. Again, thank you
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for your presentation and for those that are joining
us virtually for sharing. | guess, initially, if |

could get alittle bit nore clarification on, first,

how t he grades are going to work. |I'mjust trying to
get a sense of howthat's -- you're starting off with
a-- is it Kthrough 3rd?

MR GERVMAN.  True. Yes.

DR WRI GHT- MMJURRAY: And then, a 6 and a 9?

MR CGERVAN. \Who wants to speak on that?

DR WRI GHT- MMURRAY: So can you just wal k us
t hrough how -- what that's going to | ook |ike?

MR GERVAN:. Yeah. Who wants to handle that?
Anybody? O anybody online? Ri chard? R chard
Moreno, you out there?

MR, MORENO:  Hel | o.

MR CGERVAN: Richard, explain -- to reiterate
her question, we're doing K-3, and then we do 6 and
9. Explain the phil osophy behind that or the theory.

MR MORENO. All right. So for the schools --
the experience that Pinecrest has had over the years
is you have to have certain entry points in the grade
configuration. So usually those entry points are at
ki ndergarten, 6th grade, 9th grade. So when the
school opens up, the idea is to get theminto the

system So you open up (inaudible) kindergarten, 1
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2 and 3, and then also into 6th grade. And as those
then roll out, you're basically just filling into the
enrol I ment of those |ower grades. And then the kids
all come into the program and basically grow with the
programover tine. So that's the phil osophy behind
t hat growt h.

MR, CGERMAN: Does that answer your question?

And it builds year-after-year to develop a cadre
of the Kkids.

DR WRI GHT- MMURRAY: kay. All right. Then --

MR ALVAREZ: And | just wanted to add that --

MR GERVAN. Go ahead, Carl os.

MR ALVAREZ: Yeah. | just wanted to add that
even for the mddl e school conponent, |ike M.
Cl enente expl ai ned about the STEMinitiatives, it
all ows us during the incubation year, in year-one, to
establish those solid community partnerships in
Arkansas, and really identify those fol ks and those
corporate businesses that we can align to when we
start operating the STEM programm ng at the m ddl e
and hi gh school |evel.

MR GERVAN: All right. Thanks.

DR WRI GHT- MMURRAY: Ckay. And then, my next
guestion -- one of the presenters spoke to there is

100% graduation rate. |Is that correct?
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MR, CGERMAN:  Yes.

DR VRl GHT- McMJRRAY: (Ckay. So that's extrenely
i npressive, because typically you don't see 100% of,
you know, students doing that. So could you share
your processes of how we're getting to that 100%
graduation rate?

MR GERMAN.  Sure.

DR VI GHT- McMJRRAY: And then, also, as you're
speaking to that, can you also share a little bit
about your student denographics that are being
served, that are a part of that outcone?

MR CGERMAN. Ckay. Two totally different
guestions, so --

M5. SALAZAR: El aine or Carl os.

MR CGERVAN. Ckay. Elaine, why don't we do the
graduation rate first? Wo wants to speak to that?

M5. SALAZAR:  Carl os.

MS. CLEMENTE: Hi, everybody. So, yes, we do
have 100% graduation rate in our Pinecrest Hi gh
Schools. W do that through our programm ng, through
our -- very early on, we identify students that are
essentially at risk for non-graduation. So that is
when we take them and we provide themwth
i nterventions and support, as well as counseling, to

be able to get themto that 100% graduation rate. In
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our states, we have a requirenent to pass a certain
assessnent to be able to get all of the credits to be
able to graduate fromthe state of Florida or from
the state of Nevada. So we work very closely with
our counselors to be able to identify all of the
credits that are needed for graduation. And if
students that are struggling, they're not passing the
requi red assessnents needed for graduation, that is
when the schools provide interventions, they provide
support to nake sure that the student passes those
requi red assessnents.

MR ALVAREZ: Yeah. And | think to the point
that Elaine just nentioned, there's sonething to be
sai d about not only the tier one and the tier two
support given at the Pinecrest Acadeny school. But
to her point, the tier three, right, when we -- we
progress nonitor all our students with baseline,

m dyear, and post assessnents. And what we do is we
provide -- and she nentioned, right, the pull-push
nmet hod. W make sure early on, at the el enentary

| evel , through the m ddl e school and the high schoo
that we're providing that tier three instruction and
support to nake sure that we hel p and assist all our
students. And | just said it, right -- | said that

in our vision, we |ook at each student as an
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i ndividual, but to make -- to assure that we're
giving that tier three support to get themat grade
| evel or to work towards grade |level. And when we
start that at an early age, at the elenentary |evel,
and they continue to progress through the mddle and
hi gh school, | think it's one of the contri buting
factors that put us in position -- in addition,
really, to programas well wth what we bring with
engi neering, robotics. | think students are very
notivated with those type of programs. But | think
t he conbi nati on of both, by the tinme you get to the
hi gh school piece, puts students in position to
passi ng statew de assessnents and earning the credits
necessary to graduate, to reach that 100% graduati on
mar k.

M5. CLEMENTE: And | would al so add the
partnerships that we establish with our famli es,
W th our parents, nmaking sure that the parents are
aware of what those standards are and what those
requirements are, so that we forma partnership for
that ultimate need [audio is distorted] and graduate.
That's what's happening inside the walls of the
classroomin our schools, but it's also the extension
at home or the support at hone.

MR, CGERMAN. Ckay. Does that answer your
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guesti on?

DR WRI GHT- MMURRAY:  Uh- huh.

MR GERMAN.  So we don't -- we're not just
juggling them just around. W're very proud of it,
and it builds on itself once -- the kids challenge
t hensel ves, as wel|.

So, on denographics, who wants to speak on
denogr aphi cs of Pinecrest and maybe | ook at the broad
pi cture and then some of our school s? Because
they're very different, as well. | think it's nmaybe
sonebody in Manm, who can -- who wants to start?
And then, soneone el se can take over.

MR MORENO. If sonebody -- if I'"'mable to share
a screen [ Zoom audi o distortion] that shows you al
t he Pinecrest schools, at least in Florida, and then
t he ot her ones around the country. But just, again,
they're representative of the community that the
schools are in; so sone are 100% m nority, other ones
are |l ess, but they're based on the overall conmmunity.
So it's hard to give an average, because you do have
it basically showi ng what the comunity is.

MR CGERVAN: And I'll say, Richard, | have a
followup that m ght help. Because that's why it's
t ough, because we do have -- sone are 100% m nority

and ot hers --
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DR WRI GHT- MMJURRAY: | guess ny --

CHAI RMAN SUTHERLIN: I'mtrying to figure out --
did I hear you say you would |li ke to share your
screen?

MR, MORENO  No.

CHAl RVAN SUTHERLI N:  Ckay.

MR, MORENO. [ Zoom audi o distortion] show ng you
gui ckly what it | ooks |ike.

CHAl RVAN SUTHERLIN: Yes. | think that she's
getting that taken care of --

MR, MORENO Oh, there we go.

CHAl RVAN SUTHERLIN: -- to be able to --

MR MORENO. |'ve got it here.

CHAl RVAN SUTHERLI N:  Ckay.

DR WRI GHT- MMJURRAY: So | guess nore so ny
question is students that are choosing to attend your
charters are those students -- and it sounds |ike
when you descri bed how you' re reachi ng your
graduation rates was sonme of your students that are
comng to you that nay have sone barriers to
graduating on time with their peers. But is that
representative of the typical student that would cone
to a Pinecrest school or are we seeing students that
are pursui ng education at your schools that would

normal | y be high-achi evers or have hi gher outcones
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than their peers in another school setting? So |
guess I'mtrying to get a better sense of what type
of students are pursuing education at your schools.

MR GERMAN.  Who wants to -- Adriana, go ahead,
try.

M5. LIMA And | can go a little bit -- and
have t he denographics of each high school, but these
are open enroll nment schools that have a lottery
process. |If you'd like, I can go into the network in
Florida is predom nantly H spanic. The high schools
range between, you know, 65% free-and-reduced | unch
-- that's pretty nuch the norm Here's another one;
that's 65 for the high

MR, GERMAN:. | think, Adriana, you hit on the
point. W use a lottery system

M5. LIMA:  Right.

MR GERMAN. So | nean there is sone -- the way
to entry is they have to apply. After that, it's
random Sone have huge waiting lists, other ones
don't as nuch -- not as nuch. But we don't test, we
don't cherry-pick

M5. SALAZAR: But the outreach is to all. But
the outreach, | think, is to all the community.

MR, CGERMAN:. Absol utely.

M5. SALAZAR. And that is what you're | ooking
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for. Because | do hear and understand where your
guestion is comng from But, however, the outreach
is to all of our students in all of the conmunities
that we are in. And we're very aggressive about our
outreach. W want to make sure that there is an
equal representation of all types of students in our
school s, because that's just what makes the school
even better, right, when you have so nany different
types of children there. And it makes the education
process so nmuch better

So | think to answer your question, the outreach
is there, but it is a lottery system and, therefore,
you know, it's who does apply.

DR VI GHT- McMJRRAY: (Ckay. And then, | ast
question, related to your CITE, can you give a little
bit nore detail on what that |ooks like? | noted
that you guys included in your application and you
referenced PLTW But are sonme other opportunities
students woul d have to engage in our career and

t echni cal educati on?

MR. GERMAN. Again, it's Carlos, CTE
M5. SALAZAR:  And Car nen.

MR CGERMAN: O Car nen.

MR ALVAREZ: Yeah. Yeah, |'m here.
MR CGERMAN.  Ckay.
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MR ALVAREZ: Again, Carnen and | can attest to
t hat .

MR GERVAN: Al right. o for it.

MR ALVAREZ: Again, in reference to CIE, it's
not in the interest of the network to cone in and
dictate or decide what are the pathways that will be
offered. W feel that there's a conbination of
different factors that go into that. One is
st akehol der feedback; two is review ng the Onen
report that shares information on what will be the
bi ggest job openings in years to cone, particularly
state by state; so, understandi ng and taking a deeper
dive into that. | think where we cone into it is we
share the current pathways that we offer at our
canmpuses -- you know, and to nane a few, we have an
engi neering pathway that positions itself to earning
an industry certification in that area; we have
digital multinmedia, as well, where, you know, it
enconpasses Adobe Bundl e and industry certifications.
We have | aw academ es where you participate through
nock trials and there is an associ ated | egal
prof essionals industry certification aligned to that.
So really, you know, on some of our campuses, you
know, very -- | think what |I'm seeing -- what | see

fromny perspective, ny lens, is that all of our
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pat hways are aligned to sciences, and really critical
t hi nki ng and problemsolving skills is what you see.
But we'd be happy to share what -- like, and, you
know, this is just to name a few But all our
pat hways that we offer throughout Pinecrest -- you
know, there's one that we have in Nevada, that is in
preparation for being a pilot and going in that
pat hway. So they vary by state. But, again, | think
the final determning factor is |ooking at surveys,
st akehol der input, review ng the Omven report, and
i ke an advi sory board along with the team at
Pi necrest Arkansas, mneking a conscientious deci sion
of what wll fit best there for that comunity and
for the students that we're serving there.

DR WRI GHT- MMURRAY:  Ckay.

MR CGERVAN. Does that hel p?

DR WRI GHT- MMURRAY:  Thank you.

MR, CGERMAN: Ckay. Thanks.

CHAl RVAN SUTHERLIN:  Ms. Saracini ?

M5. SARACINI: Thank you for the presentation.
| just want just a little bit nore information. As
we focus on literacy in Arkansas, the Science of
Readi ng, | see that one of your interventions is
using the WIlson system

MR CGERMAN. Cdint, come on up
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M5. SARACINI: So, would you kind of just speak
tothat a little for those people that --

MR. GERMAN.  We have an expert here.

M5. SARACINI: -- are struggling with your
literacy?

MR CGERMAN: It's |ike we asked that question --
just this whole reason he cane.

MR DWO So, good nmorning. My nane is dint
Duvo.

You know, when we | ook at literacy, especially
at the younger ages, we do our diagnostic testing
usi ng our basic battery inventories to insure.

Wlson is one of the prograns that we use to insure
phonem c awar eness, that phonics instruction is being
nmet for students who need support and the -- you
know, either the orthographic or the phonol ogi cal
conmponent to get to the next section. So the Science
of Reading, you know, we really, you know, want to
nmake sure that we're not teaching it in context, but
really by skill-based, so kids get targeted skills.
They go through the scope and sequence, you know, to
make sure they're mastering those skills, that
they're building the foundation; so that they're, you
know, stretching out sounds and words and putting the

relati onship together between final ending sounds,
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they get to the nedial sounds, and then there's a | ot
there that goes on.

So that's kind of -- alittle bit how we woul d
support the school districts here and the schools
here in Arkansas.

M5. SALAZAR: And we are -- and we are open to,
you know, recommendations regarding to our systens.
So these are systens that we have used, the
curriculunms that we have used, but we are definitely
open to other recommendations. | do know t hat
Arkansas provides a list when it comes to dyslexia as
well, which is very inportant. But when we're
t hi nki ng of the Science of Reading, we're thinking of
just that, nmaking sure the phonics, phonemc
awar eness, the decoding, the fluency, you know, the
conpr ehensi on, the vocabul ary -- naking sure that

those skills are actually, you know, very --

MR, CGERMAN: Systematic and explicit.

M5. SALAZAR. -- specifically taught --

MR, CGERMAN:.  Yes.

M5. SALAZAR: -- so that, you know --

MR. GERMAN.  And tracked and progress nonitored
M5. SALAZAR: Right. Absolutely.

MR, CGERMAN. -- yes, through a tiered process.
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SALAZAR:  Yes.

SARACINI: |I'ma WIlson fan, so --
SALAZAR  Yes.

GERMAN:  Yes.

SARACINI:  -- |I'mvery excited.
SALAZAR:  Good.

CGERMAN:  And there's, you know, Oton

G I i ngham and ot her prograns.

IVB.
VR.
IVB.
VR.

SALAZAR:  Yes. Yes.
GERVAN:  But, yes.
SALAZAR:  Absol utely.

CERMAN:.  WIlson is one | use in ny own

school right now, Fundations, and ny interventionists

use it,

you know. And we see a |ot of success in our

students in our K-3 so that, you know, the I|earning

gaps are -- if they can be closed, if they're -- you

know, we're identifying students that may possibly

need additional support through a tiered process that

may qualify for special ed. or they may not. They

m ght just need --

IVB.
VR.
IVB.
VR.

SALAZAR: They m ght need --

GERMAN:  -- skills that they --

SALAZAR: -- possibly intervention.

CERMAN. Right. So, in our schools we use,

you know, a strict nmethod to inplenenting the Science




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

82

of Readi ng.
M5. SALAZAR: Yeah. |It's all about that

systematic explicit instruction.

MR CGERVAN.  Yeah.

M5. SARACINI: That is so true.
M5. SALAZAR Right.

MR CGERVAN:  Yeah.

MS. SARACINI: Thank you.

MR GERMAN.  Ckay.

CHAl RVAN SUTHERLI N:  Any ot her questions, M.
Sar aci ni ?

M5. SARACI NI : (Shaking head fromside to side.)

CHAl RVAN SUTHERLIN: M. Davis?

MR DAVIS. Yes. Just a couple of questions
fromme. One, can you -- you have done this a few
times now in regards to noving into other states.

Can you talk to nme about what that process |ooks |ike
and how you go about engagi ng conmunity, as you nove
into other areas -- what you nay not have, sort of
sone of the history of participation?

MR CGERVAN: | guess we can answer it in a
coupl e of parts. Wen you say |like how are we
choosi ng where to go?

MR DAVIS. No, but that is one other question
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MR CGERMAN.  Ckay.

MR DAVIS. -- that | do have, which is why
Arkansas, why now. But ny first question really
focuses on -- you know, every conmmunity is different.
And, obviously, as you begin to think about noving
into a community and engaging into a community to
bui | d an under st andi ng around what you plan to offer
to students, there are -- there may be particul ar
ways in which you go about doing that. And so |
guess |I'm asking what that m ght |ook like. So, for
exanpl e, you may say, We really focus on hiring | ocal
talent and | ocal |eadership that has been connected
to the coomunity for a while. Al right. You may
say, W spend a lot of tine with our business
communi ty and, you know, we insure that they are
aware and their enployees are aware what's happeni ng.
You rmay say, Because we have a very strong, you know,
Hi spani ¢ background in our schools in Mam, we've
real ly found engagi ng, you know, you know, the Latino
culture is something that we like to do. So |I'mjust
trying to figure out what are the one, two, three
steps you take as you think about noving into a
community and what that m ght | ook |ike.

MR, CGERMAN. Ckay. Let ne do sone of the nuts

and bolts. Richard, can you give us sonme of the -- |
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guess the research we do in |looking at a state and
where to best place a school? And then, sonme of the
real -wi se i s sonmewhat personal and there were people
that were interested in us com ng here. And,
honestly, for ne, because ny daughter said, \Wen are
you guys going to bring a school here. So we started
tal king about it and then the nore research we did,

it seened to be a good fit.

But, R chard, how do we -- tell us nore about
t hat process.

MR, MORENO  Yeah. And so the first -- it
starts when sonebody fromthat area reaching out to
the organi zation, and that's what happened in this
case. So they go in and say, Hey, it would be great
-- we visited one of your schools; it would be great
to have one conme to our state. Fromthere, we try to
| ook at what is the areas of nobst need in that state,
and it's a conbination of both the growth and
denographi c needs in looking at that. So we have a
pretty robust software that basically allows us to
| ook at denographics, we look at traffic tows, we
| ook at the school crowding. And we get the ideas
where that growth and where we can neet a need and
that's where the needs are of the |ocal schools and

to try and to do that. So that's kind of how we go
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t hrough the process. And then fromthere we kind of
just highlight a general area and where we think wl|
be the nost ideal. And then we partner with | ocal
partners to find the | ocations.

MR CGERVAN:. One thing I can add, and it's nore
of a global thing; it's not directly to the question.
But we net a few nonths ago with sonme adm nistrative
peopl e in education here, and there was a real -- to
be blunt, they said, Everybody wants in northwest
Arkansas, but we need help in the southern part of
the state. And we |learned a | ot about the southern
part of the state. And | guess ny answer then, and
it's -- we've worked on it nore, is that | think we
absol utely can be a great partner in grow ng
t hroughout the state and hel pi ng sonme of those areas.
But we have to achieve sonme scale first. You know,
it's -- we would face the exact sane chal |l enge that
you guys do in serving sone of those underserved
communities. And we've done it nmany tinmes, but we've
-- you've got to get a base first and then we can
sort of go out fromthere. But once we're here our
goal is to be a great partner with this.

And, M. Davis, does that answer your question?

MR DAVIS. Sure. Sure. That's sufficient.

My next question --
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MR GERVAN: | think, if I -- 1 don't want to
interrupt you, M. Davis, but Adriana stood up; she's
got sonmething to say. Yes.

M5. LIMA: | hope it's --

MR DAVIS: Oh, sure.

MS. LIMA: Just to talk nore |ocally about when
we do work with the networks and to open a school, we
try to do -- is get, you know, boots on the ground,
reach out to churches, daycare centers, pre-K's
busi ness partners. W |ook into comunity events
t hat Pinecrest may sponsor or have a table at.
There's still a lot of grassroots marketing goi ng on
W th these schools. There is a big, you know,
digital and online presence, and Pinecrest really has
done a beautiful job of ramping up their brand. But
we know that it's a challenge, comng into a new
community. So we would nmake all efforts really to
get that -- to nmake that brand a nane in the hones.
And we do so, like | said, by reaching out to the
community through, you know, Hall oween events,
hol i day events, and going to churches and conmunity
centers. And then, specifically, in Fayetteville,
we'd ook into just different community business
partners, whether it's in the healthcare industry.

We do reach out to HR departnents of different
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busi nesses to let their enployees know a school is
comng to you. So there are quite a few different
ways we reach out to the I ocal comunity.

MR ALVAREZ: And an extension of that
grassroots canpaign, |ike Adriana nentioned, is one
of the things we always focus on at the beginning is
connecting with our local municipality. R ght? So |
think that's key, with neeting with our el ected
officials, with mayors, with council nenbers or
conmi ssi oners, how that may be done there. And kind
of, one, is get their foot in the door and get them
to understand Pinecrest in Arkansas and what our
nodel is and what our prograns are offering. R ght?
And then, how can we be a hunble servant of that
conmmunity and give back to Fayetteville. R ght? And
we know the municipalities have nultiple events
t hroughout the year, and one comon thing that we see
really wth incubation and start of schools is how
the school is present at local nunicipality events,
real ly supporting the nunicipality, but also
connecting with the community that attends the
muni ci pal events, whether it be a Trunk-or-Treat or
some sort of holiday initiative, whatever it may be
-- whatever it may be -- a back-to-school drive.

Right? So a |ot of those common municipality events
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that you see within the conmunities that we serve,
Pi necrest Acadeny in Arkansas wll be very visible
and an active participant in those community events.

MR GERVAN: Ckay. Thanks, Carl os.

And, M. Davis, | know we got a little off your
guestion. | apol ogi ze.

MR DAVIS. No, no, that was fine. And, you
know, I don't think | stated it, but ny question then
conmes fromreally a place of understandi ng, not
whet her you are or aren't doing it. But when you
have soneone who's done it and appears to do it well,
they have a track record in nultiple areas -- we know
that there will be others who may be conming to the
state, so it gives us an opportunity to learn. So
this -- ny questions are actually comng froma very
| earning place, and I want you to know t hat.

Wth that being the case, here's another
opportunity, | think, for us on the commttee to
| earn. Talk about talent. R ght? A critical,
critical aspect of the work obviously is classroom
as well as educational |eadership talent. How do you
go about identifying that talent? How do you go
about -- | know that there's a strong professional
devel opnent conponent. But the original sort of

identification of talent, what are you | ooking for
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for those individuals, particularly those classroom
teachers that are interested in hel ping you serve
your m ssion? And how do you find that?

MR, GERVMAN.  Who wants to take that?

And also, Alex, if you want to junp in, we have
a nunber of principals on here. But Alex has to
swear in before she speaks, but --

MR DWO | guess | ought to turn it up so |
don't have to squat down.

M5. SALAZAR: Yeah, you're pretty tall

MR DWO  You know, when teachers join our
schools the first thing, you know, is really getting
into the classroons. You're going to see the | eaders
in the classroons; you're going to see a structure of
adm ni strators, coaches, wal ki ng through cl assroons
on a daily basis to |l ook for the vision and the
m ssion that Pinecrest is |ooking in every classroom
There's an ongoi ng, constant feedback through
formative assessnent that also has nore fornal
assessnents throughout the year. And as we see
strengths, we |like to showase that across the
school. So we have peer observation going on,
prof essional |earning communities going on. There's
just a rich plethora of transparency and openness for

growt h. Nobody is comng into our schools --
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| eaders, all the way down the whole system --
thinking that they know all of it. They know what
the vision and the mssion is. And to support that
vi sion and m ssion we have to support each other. W
have to | ook for everyone who's highlighting best
practices, that the schools are held -- are hol ding
the teachers to, and getting that throughout the
entire school. So it's a teameffort.

M5. SALAZAR: And | want to add a little.

MR CGERVAN. Do you want to add? Yeah.

M5. SALAZAR: Because he was specifically asking
about how we identify.

MR, CGERMAN:. So, through the observation. Yes.

M5. SALAZAR: Yeah. Yeah, but even before that,
even before they conme into our schools, they've got

to love children. And that is a question --

MR GERVAN. O course.

M5. SALAZAR:. -- we ask, Do you love children
MR GERVAN.  Let ne --

M5. SALAZAR:. Do you like to --

MR CGERVAN: Let nme also get to that part of it.
M5. SALAZAR:  Yeah.

MR CGERVAN. Are we planning on -- will we find

| ocal talent?

M5. SALAZAR:  150%
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MR DWO  Yeah.

M5. SALAZAR:. W always -- and especially that's
t he beauty behind the community events, as well, and
t he outreach and the marketing. W' re not only
| ooki ng for students; we are | ooking for |ocal
teachers, because they -- you know, pedagogy is
pedagogy, education is education. But understandi ng
and knowi ng your conmunity, especially if you' ve
growmn up in this comunity -- when you bring that
into a classroom that is a gane-changer. And so,
definitely, we will certainly be highly recruiting
| ocal teachers, as nuch as we can, working with the
col | eges, because we really want themin.

MR DUWVO  Yeah.

MR, GERMAN. M. Davis, does that answer that
part ?

MR DWO | nean, yeah.

MR DAVIS. Thank you for that.

MR GERMAN.  All right.

MR DAVIS. No further questions from ne.

MR CGERVAN: One -- since that gives me a little

opportunity, one of our other affiliates, Dural
Col |l ege -- sonething we've done over the years is we
have our own dual enrollnent programwth an

accredited college. And | think the | ast couple of
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years not only do we graduate hundreds of kids with
AA's for free, we've now done the biggest need we
have and we're teaching -- we have four-year degrees
for teaching. So we now have -- some of our students
have been wi th us kindergarten --

M5. SALAZAR: Correct.

MR, CGERMAN: -- kindergarten through coll ege,
and they're now teaching in our schools. So we're
growi ng our owmn. And we're a little ways, obviously,
fromdoing that here, but they'll be able to do it
here and we'l|l absolutely have that program

So, next question, please. You see the passion.
I"'msorry. W have to nanage everybody here.

M5. SALAZAR: W're all Type A personalities.

CHAl RVAN SUTHERLIN: | believe that Cassandra
Barnett is online and she had a question for you.

MR GERMAN.  Ckay.

MS. BARNETT: Yes. Thank you. | amthe Program
Advi sor for School Library.

So I'mjust curious since you' ve been asking for
wai vers for nost of Library Services, but you have
said you're going to hire a school librarian -- |I'm
j ust wondering how you're planning on using that
school Iibrarian?

MR GERMAN: Who wants to answer?




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

93

MS5. SALAZAR: Can you ask that question one nore
tinme?

MR CGERVAN: We've asked for a nunber of waivers
wi t hout libraries.

M5. SALAZAR  Unh- huh.

MR, CGERMAN. But we are -- said we're going to
have the librarian.

MS. SALAZAR  Absol utely.

MR, GERMAN.  What is that person going to do?

M5. SALAZAR: (kay. Absolutely. Yes. So we're
goi ng based on the library standards. Just give ne
one nonent so | can get to ny notes. Here it is.

So we're goi ng based on what the job description
and the explanation is when it cones to the Media
Specialist in the state of Arkansas. And therefore,
obvi ously, they will be running the library itself,
| ooking for -- working with our teachers in order to
insure that we have a sufficient plethora of books
that cover different areas. They will also be
hel pi ng our teachers understand the |library standards
and make sure that the standards are being taught in
the classroom because | know that Arkansas has very
specific library standards that we nust be foll ow ng.
But, basically it's all about just noving the | ove of

readi ng phil osophy and novenent, naking sure that




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

94

there's books for our children to do so. Librarians
-- sonme of our librarians that work with us also are
very much involved in the accel erated reader program
and that's where children are able to read -- they
read and they earn points and prizes. So those are
the types of things. But we would be adhering to
exactly what that role is here in the state of

Ar kansas.

M5. BARNETT: Okay. So why did you ask for
wai vers then, if you're planning on follow ng --

M5. SALAZAR: Right. W may not have a nedia
center per se, but we will have a librarian. And so
she will be able to provide her services, even if we
have in the classroom you know, books, because we
pl an on havi ng books in the classroom

M5. BARNETT: Okay. Thank you.

M5. SALAZAR: The standards, | nentioned that's
really inportant -- the |library standards here, and
the studying and stuff like that is very inportant.

M5. BARNETT: |In Arkansas, that school |ibrarian
is expected to be a co-teacher in the teaching of
those standards. So | hope that's the approach your
librarian will take. Thank you.

VMR GERMAN: | renmenber in discussions we were

going --
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MS. SALAZAR  Absol utely.

MR GERVAN. -- to enbed those standards --

M5. SALAZAR  Uh- huh.

MR CGERVAN. -- in that curriculum

M5. SALAZAR  Yeah. That's why |I said -- | had
said earlier toreally -- we understand that the

standards are extrenely inportant and that she nust
be working with the classroomteachers on it. Thank
you for clarifying for that, Ms. Barnett.

M5. BARNETT: Thank you.

CHAl RVAN SUTHERLI N:  Any further questions?

DR VI GHT- McMJRRAY: There's a question in the
chat .

CHAI RMAN SUTHERLIN:  On, there is? kay. Let
me take a | ook.

MR CGERVAN: Is that |ike sonmeone fromthe
public?

DR WRI GHT- MMURRAY: No. It's from--

CHAl RVAN SUTHERLIN:  So, Jerri Cark fromChild
Nutrition.

MR CGERVAN.  Nutrition?

CHAl RVAN SUTHERLI N:  Actually, not Nutrition.
Health. Sorry.

M5. CLARK: |I'mwth School Health. I'mwth
the School Health Unit here at the Departnent of Ed.
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So when you guys addressed the wai ver nunber
five in your plan, you nentioned that you are going
to hire a nedical assistant to be present on canpus
to follow through with nmedi cal tasks that students
m ght need. And | did hear soneone earlier in the
conversation ask -- | don't remenber who it was -- if
there was going to be supervising RN. But | wanted
to just make a point that the plan to have a nedica
assi stant on canpus -- a nedical assistant is really
t he equival ent of just a | ayperson, someone who does
not have a medical license, to follow through with
certain nmedical tasks. Sonme of the nursing services
can be wai ved by the Departnent of Ed., but many of
them cannot be. The Nurse Practice Act regul ates the
adm ni stration of certain controlled substances and
certain nmedical tasks that cannot be del egated. So
my question is if you have a student that enrolls on
your canpus that needs a non-del egat abl e nedi cal task
or nmedication, what's your plan to address that, if
you only have a nedical assistant present on canpus?

M5. SALAZAR: | apologize. The hiring is going
to be of an LPN. So | apol ogi ze that that was not
clear. And then we woul d have an RN supervising, M.
Clark. | apologize for that.

MS5. CLARK: (kay.
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M5. SALAZAR: But we will have an LPN

M5. CLARK: Thank you.

DR WRI GHT- MMURRAY: So | guess just for ny
clarification, in the application it doesn't state
that clearly, so -- or was that -- is that an update
to anot her application or --

MR GERVAN: Do we need to anend?

DR VI GHT- McMJRRAY: -- or was that part of an
updat ed version?

MR CGERVAN. We're going to look. We'Ill |ook up
and see the --

CHAl RVAN SUTHERLIN:  Not LPN. So I'mgoing to
| ook back at it real quick.

MR GERVAN. And we will too, if | can find it
qui ck.

DR WRI GHT- MMURRAY: | think it was a nedica
assi stant or maybe |'m --

MR GERMAN. |t was page 630.

DR VWRI GHT- McMJRRAY: | think it may have been

MR, GERMAN. A | ot of pages.

DR WRI GHT- MMURRAY: The | anguage may have | ed
to maybe a CNA or it wasn't |ike an LPN.

MR, CAMPBELL: Possibly, | think originally we
may have had CNA, but then it was changed to an LPN
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But I'mtrying to look it up now.

CHAI RVAN SUTHERLIN: It's under waiver nunber
five.

MR CGERVAN. We're certainly anenable to it, if
it's not witten that way.

CHAI RVAN SUTHERLI N:  Uh- huh.

M5. CLARK: | think an LPN woul d be appropriate.
We just didn't see -- | didn't see that in the
application that we reviewed, the initial application
wi th that waiver perhaps.

CHAI RVAN SUTHERLIN: Ckay. Okay.

MR, CGERMAN: Yeah. He's saying -- she probably
couldn't hear it. W believe this subsequent
application, that was anended to the LPN

CHAl RVAN SUTHERLIN: And it's on the record that

MR CGERMAN:  Yes. Yes.

CHAIl RVAN SUTHERLIN: -- it will be an LPN, so --

M5. SALAZAR:  Yeah.

MR, CGERMAN. So, we've got it?

M5. SALAZAR: | think we had put Certified
Nur si ng Assi stant.

MR CAMPBELL: The waiver -- yeah, the waiver,
probably we updated the initial application and --

MR CGERMAN. Ckay. W're on the record, and if
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CHAl RVAN SUTHERLI N:  Thank you.

MR CGERMAN:  Sure.

DR WRI GHT- MMURRAY:  Thank you.

MR CGERVAN: That's why we're here. | nean,
these are hel pful.

CHAI RMAN SUTHERLIN:  Ms. Saracini, do you have
any ot her questions?

MS. SARACI NI @ No.

CHAl RVAN SUTHERLIN: M. Davis?

MR DAVIS: (Shaking head fromside to side.)

CHAI RMAN SUTHERLI N:  Any di scussi on?

MR DAVIS. No additional questions from ne.

CHAI RMAN SUTHERLI N:  Any di scussi on?

M5. SARACINI: Did Dr. Mbore send any questions
about this particular one?

CHAI RVAN SUTHERLIN: She did. |[|'ve been --

M5. SARACINI: Ckay.

CHAI RMAN SUTHERLIN: |'ve been asking those --

M5. SARACINI: Ckay.

CHAl RVAN SUTHERLIN: -- as we go al ong.

M5. SARACINI: She's on her way.

CHAl RVAN SUTHERLI N: Okay. Good. Let ne make
sure |'ve covered everything that she had on here.

She does reference that the application

99
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references ELA performance for 11lth graders taking
the ACT, but does not reference math performance. So
she's just wondering why.

MR CGERVAN: What was the question? |'msorry.

CHAl RVAN SUTHERLIN: So it was -- it references
-- so the application references ELA performance for
11t h graders taking the ACT, but does not reference
mat h performance. So she's just wondering why.

MR GERVAN:  For 11th grade.

M5. LIMA: | do renenber that being a comment in
the full review and we added ELA and math. But |'m
trying to find the redline docunent so | can tell you
what page it's on.

CHAl RVAN SUTHERLI N:  Ckay.

MR CGERVAN. We're working on it. This goes
back to that -- what | nentioned, we |like to process
-- often, we get one shot and there's always going to
be typos in such a gigantic thing. And then by being
able to anmend it, it nmakes this at least a little bit
easier. W'Il work onit. W'Il findit. But they
seemto renenber adding that. That would be an
obvi ous oversi ght anyway. W wouldn't do one w thout
t he ot her.

CHAI RVAN SUTHERLIN: Right. Right.

M5. SALAZAR: W can have Carbie to talk a
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little bit or maybe Carlos talk a little bit about

how we use the ACT. Because | do know that they use
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it for --
MR, GERMAN.  Well, before we get into --
M5. SALAZAR:  Yeah.
MR CGERMAN: | think they just want to know t hat

It

IS going to be addressed.

CHAl RVAN SUTHERLI N:  Yes.

MS. SALAZAR:  Yes.

MR CGERMAN: Correct?

MS. SALAZAR:  Yes.

MR GERVAN: Yeah. W don't have to --

M5. SALAZAR. OCh. OCh, okay.

MR CGERMAN. Right. [I'mnot trying to keep

everybody fromtalking, but --

al

5 3 5 3 O

CHAl RVAN SUTHERLIN:  All right. | think that's

LIMA It would be in ELA and math, yes.
GERVAN:  Yeah.

SALAZAR:  Yes.

CGERMAN:  Ckay.

SALAZAR. Ri ght.

of her questions.

So,

any further discussion?

MS. SARACI NI : | have none.

CHAI RVAN SUTHERLIN: M. Davis?
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MR ALVAREZ: And we couldn't hear you over
here. Can you please clarify the question again?

MR GERMAN. Ch, Carlos, we're good. They --
the word Math had been left off of -- maybe it wasn't
inthe initial application and it |ooks |ike we
anended it. So, we're good.

MS. SALAZAR. We're good.

MR CGERVAN:  Yeah.

MR ALVAREZ: kay. Thank you.

MR CGERMAN:  Sure.

CHAI RVAN SUTHERLIN: So if there's no further
di scussion, I'll entertain a notion.

M5. SARACINI: | make a notion that we approve
the application of Pinecrest Acadeny for a charter in
the state of Arkansas.

CHAI RVAN SUTHERLIN:  And, M. Reynolds, do we
need a tinme- --

MR DAVIS: | second.

CHAl RVAN SUTHERLIN: -- -frane on that notion?

MR, REYNOLDS: No.

CHAI RVAN SUTHERLIN:  No. Ckay.

Al'l right. So, M. Saracini has made the notion
and M. Davis has seconded. All those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMAN SUTHERLIN:  No opposed.
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So we'll go to our voting sheets and we'll fill

those out and we'll cone right back to you.
(A FEW MOVENTS OF SI LENCE)

CHAl RVAN SUTHERLIN: Al right. W'Ill start out
with M. Davis.

MR DAVIS. Yes. | support the notion to
approve the application in order to provide famlies
in the state of Arkansas an additional high-quality
school option.

CHAI RVAN SUTHERLIN:  Dr. Wight-MMirray.

DR WRI GHT- MMURRAY: | voted for. | support
Pi necrest Preparatory Acadeny/ Fayetteville
application. | look forward to seeing simlar
results and outcones denonstrated in other states
replicated in Arkansas.

CHAl RVAN SUTHERLIN:  And Ms. Saraci ni .

M5. SARACINI: | voted for. | support the
approval of the Pinecrest Preparatory Acadeny in
Fayetteville, beginning in the 24-25 school year.
| ook forward to seeing the inpact on students in
Arkansas, as denonstrated in other states.

CHAl RVAN SUTHERLIN:  And then | voted for. |
voted for the approval of the Pinecrest Preparatory
Acadeny of Fayetteville. | believe their nodel wl|

nmake a great addition to the charter | andscape in the
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state of Arkansas.
So, congratul ations.
Al right. M. Reynolds.
M. Reynolds, we're going to take just a short
br eak.
MR, REYNOLDS: kay.
CHAI RMAN SUTHERLIN:  So we're going to take
about a 5-m nute break.
(BREAK: 11:16 a.m - 11:25 a.m)
4) CONSI DERATI ON OF THE Cl VI CA CAREER AND COLLEAQ ATE ACADEMY
BENTONVI LLE NEW OPEN ENROLLMENT CHARTER SCHOOL APPLI CATI ON
REQUEST
CHAI RMAN SUTHERLIN:  So we'll go ahead and swear
everybody in that's going to speak on behalf of the
charter.
M5. SALAZAR: Are they back on?
MR. GERMAN.  Yeah. Zoom hey guys. W' ve got
to swear-in.
CHAl RVAN SUTHERLIN: Al right. If you'll --
MR CGERMAN. First, we've got to swear in again
everyone. Alexandria, if you're there this tine --
just in case.
CHAl RVAN SUTHERLIN:  So stand, raise your right
hand. [|s Al exandria on?

MR, CGERMAN: Alex, R chard, are you guys out
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there? Yeah. Raise your right hand.

CHAI RMAN SUTHERLIN:  Okay. Here we are. Al
right. Here we go. GCkay. So do you -- those that
are going to speak on behalf of the charter, do you
swear that what you' re about to say is the truth, the
whol e truth, and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RMAN SUTHERLIN: Al right. Thank you very
much. You may begin your presentation.

MR CGERVAN: Hello, again. [|'m hel ping
facilitate this application for CVICA As we say,
we're very excited to be with you today. W -- to
reiterate, we enjoy the process and | think, as we
saw in the last, the back and forth with the State
made it so much easier. And then, we're really
| ooki ng forward to being in Arkansas, and worKking
with you.

I"'mgoing to turn it over to Carlos again, and
he has a different role in this. And he's the
Principal of a CIVICA high school, whichis -- and |
will -- from personal standpoint, an amazing thing.
And | think I nentioned ny daughter before -- and not
to overdo that, but she's a physician. And when they
asked her to be on the founding board in Benton- --

you know, for Bentonville, for CIVICA we -- she cane
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down and took a tour with Carlos at his school. And
it's absolutely amazi ng what he's done there. And |

| ook forward to himexplaining to you what they're
going to recreate here in Florida. So with that, |I'm
just going to -- oh, in Arkansas. | say it the right
way, too. No. OCh, she's not even here.

So, Carlos, tell us about CIVICA and what you're
going to do here in Arkansas.

MR ALVAREZ: Thank you, Todd, for the
introduction. Carlos Alvarez, Principal at Premer
Career and Col | egi ate Acadeny and the founder of the
CIVICA network, and | also serve as president in that
capacity for that network.

You know, one of the things that | -- that we
had spoken about earlier is we've found that in
education, to a certain capacity, in high school, we
were failing kids. R ght? And that's where ny
passion cane for CVICA  You know, we saw advanced
programm ng. Right? W've had -- we saw AP courses
or Canbridge or I1B. W saw partnerships with
col l eges and universities and offering dual
enrol I ment prograns. Right? But then what happened
to the student that -- what happened with a student
that didn't qualify for AP, that didn't qualify for

dual enrollnment. R ght? They just kind of passed
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the buck and went through school and just earned a
hi gh school diplom, and then we sent themout into
the real world and they had to figure it out. Right?
So we changed that. Right? W felt that students
wer e being underserved at the 6-12 level, and even in
the K-5 level, but really leading to the high schoo
piece. W had to offer programmng for all students
and to serve all needs. Right? And that's where
CIVICA -- the birth of CVICA cane, where, through
our CTE, through our robust CTE pat hways, we have
prograns and acadenmies for all students that we
serve. Right?

So now we're | ooking at -- our goal is for
students to graduate from high school with a skillset
and al so continue to offer the coll egi ate piece
t hrough the AP programm ng and the dual enroll nent
partnerships. And | want to elaborate a little bit
about that. R ght?

Qur mssionis really to strive for an
envi ronnent for academ c achi evenent, character
formation, and college, and again -- and a big
enphasi s on career readiness. Right?

Qur nodel is driven to identify pathways
specific to the communities that we serve, specific

to stakehol der feedback, specific to jobs and career
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opportunities in those comunities.

(COURT REPCRTER S NOTE: Panel Menber Dr. Tina
Moore arrived at 11:30 a.m)

MR ALVAREZ: And like I nmentioned earlier, the
CTE pat hways, the Career and Techni cal Education --
our goal is to offer progranm ng aligned to industry
certification so when those students graduate from
hi gh school they're in a position to graduate with an
i ndustry certification, should they choose to apply
to the real world, for job placenent immedi ately
after high school graduation. And to give you an
exanple, right, sonme of the acadeny -- we call them
acadeny CTE pat hways.

We have Crimnal Justice Acadeny that is piloted
at sonme of our newer schools. And we offer it where
we' ve aligned public service certifications, and al so
9-1-1 communi cati on where students are certified as
9-1-1 dispatchers. And when | said robust earlier is
because it's not you take a course and a one-off and
then you, you know, you sign up for industry
certification. No, thisis -- it is a true pathway
where students declare a pathway and acadeny in the
conmmencenent of high school and take a progression of
courses through 9th, 10th, 11th, and 12th grades,

| eading to a position for themto be certified in the
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industry aligned to that acadeny.

And let nme go back a little bit. In mddle
school, | think the key conmponent is giving students
the opportunity to explore the career wheels, like we

like to call them Right? Howcan | tell a student
to declare an acadeny or to select an acadeny with no
foundational information? So |like you see sone of
the exploratory wheels in mddle school that have
musi ¢ and dance and art, and we offer that. But we
al so offer the exploratory wheels that are aligned to
t he pathways that we offer. So students in 7th and
8th grade get to take those courses and electives to

start kind of exploring, you know, this nmay be nore

sonething that | want to do. |Is it sonething that is
aligned? 1s it sonething that | like? 1Is it
sonmething that | love? Is it sonething | want to

| earn about? Right? So kids going into high schoo
have had the opportunity to take the exploratory
career wheels where they devel op a foundati on about
what these pathways entail and it's sonet hing that
they want to decl are anong conmencenent of high
school .

We have Fire Fighting Acadeny as well, right,
and we line that up -- again, progressional courses.

Enmer gency Medi cal Responder certification -- now
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with that certification, you are certified and
l'icensed to provide basic life support in any type of
anbul ance conpany that is provided in your community.
W also align it to Emergency Medical Techni cian.

The EMI programis one of the three certificates that
you need to be a Fire Fighter, is EMI, Fire Acadeny,
and Paramedi ¢ school .

We have Law and Legal Acadeny as well, whereas
t he aligned professional |egal certification aligns
to where you can get an entry-level job at a | egal
office. A lot of those skills in that industry
certification is becomng very famliarized with
M crosoft Ofice and all its prograns.

We of fer Mass Communi cati ons Acadeny where
students get firsthand experience in the digital
worl d. They manage the school's You Tube channel .
They do the norni ng announcenents. They edit -- on
vi deo, they edit and photoshop. They provi de content
for the school. And then with those certifications
in the Adobe Bundle, like | nentioned, the Prem er,
and specific for our school, the photoshop, students
have gotten positions and jobs in | ocal networks,
right, in our community.

And then we have the Medical Acadeny. Right?

And that has an enphasis on -- there is a demand and
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there is a need in sone of these entry-level jobs in
Heal th Sci ence where there's no applicants. O if
there are applicants, there's not a | arge enough pool
to select from So we offer a Phlebotony industry
certification, again, through a group of four
courses. W offer an EKG Technician. R ght? And
our goal is, right, to be in these academ es and
these pathways. Students are nore notivated, right.
Students that are not in AP, not in dual enroll nment
are nore notivated to be in school, nore notivated to
identify a pathway or possible career and it really
attributes to the success of our program

Qur nodel is Honor, Respect and Loyalty -- and
Ms. Carbajosa will talk a little bit about that. W
are really -- have identified the Leader in M
program | think, in education too. W've lost the
fillers of character formation and val ues that
students need in this country. And also our STEM
programas well, that we've now changed i nto STEAM
That al so provides that supplenental piece in
bui l ding the whole child. R ght?

We have two canpuses currently open. Aside from
Cohea, our hone-base, and that's Cl VI CA Col orado,
| ocated in a very rural area, in MIIiken, Col orado.

That's currently a 6-11. They are in year-three of
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operations. And kind of | want to share this
because, if approved, this will be a brand-new
school. The school is inits third year of
operation. |Its second-year data is already
outperform ng the school districts and its

nei ghbori ng schools as well.

And sone of the pathways that they offer are a
Heal t h Servi ces Acadeny, Medical Term nol ogy,

Busi ness and I nformation Systens, and Industries and
Manufacturers. So they're focusing, too, on
agriculture as well.

Cl VI CA Nevada, Las Vegas, does the Crim na
Justice programas well and the Comrunity Health as
wel |l ; so those two pathways. Their high school just
got off the ground.

W currently just got -- not currently, but
about a year ago we were approved to open in Chio.
And just recently, this past sunmer, we got approved
to open in South Carolina.

So I'll pass it to Ms. Carbajosa to tell you a
little bit also about the collegiate piece. R ght?
Sone sanpl es of the advanced placenment. Right? W
want to make sure we service all kids. And she can
talk a little bit to that.

M5. CARBAJOSA: (Good norning, everyone.
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So one of the -- |'ve been at COHEA for 15 years
now. And one of the biggest joys that | have is
bei ng able to see our students -- ny fornmer students
who cone back and they serve our school and they stay
in their comunity. And one of the -- that's very
inportant. Because a |lot of tinmes, you know, young
-- when you're young you want to achi eve career goals
but you feel that you cannot do it in your town or
coll ege, or they nove to other places. So one of the
bi ggest goals that we have is maki ng sure those
students do stay within our own comunity. And we
desperately wanted -- we want to be able to replicate
that, that sense of keeping our youngsters, keeping
the famly within our comunity, if that's
(i naudi bl e).

So in addition to the career pathways through
CTE certifications, we also focus on post-secondary
education in the formof us providing credits through
advanced pl acenent prograns, through the Coll ege
Board. We follow all the criteria for that. And in
the different schools we offer the courses based on
the interest of the students and al so what is going
to better prepare themfor the different fields that
they're going into.

For dual enrollnment, we have partnerships with
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| ocal colleges, such as Doral College and M am Dade
Coll ege here in Florida, and AIMS College in
Col or ado.

W -- in the past graduation | believe 25 --
sorry -- 20% 45 students, 20% of our graduates
graduated with an associ ates degree. That neans that
students re receiving an associ ates degree, a coll ege
degree before they even get their high school degree
in June. And when we open up the school, once again,
we're |l ooking to nmeet the needs of the kids so that
they don't feel that they need to go sonewhere el se
to better their talents and can best blossomin their
careers here in our -- your -- their hometown.

And just the school initiatives, schoolw de
initiatives, that only is about devel oping the work
skills, the normal work skills everybody knows, the
required certification. But also soft skills are
very inportant. We work in a world where we have to
be able to collaborate with others. And it's not so
much about how it used to be in the past, where you
could work, you know, isolated. No. Now, the market
requires for collaboration to take place. And so,
with initiatives, such as the STEAM program and
Leader in Me, we hope to build those strong soft

skills, such as probl em sol ving through the
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application of the engineering process and chose the
Leader in Me. W're tal king about The Seven Habits
of Hi ghly Effective People through the parent
conpany, Stephen Covey, which is -- in the corporate
world it's very -- you know, it's very -- it's very
wel | -known. So it's the application of the teaching
of the seven habits of the five paradigns at the
school level. W're very proud to be one of the
first high schools in Florida to be offered this
program and this programis al so being offered
network-wi de. So all these schools in the network
work with a coach to nake sure that we are not only
providing themw th, you know, the regular curriculum
skills, but also the soft skills.

MR ALVAREZ: So, and | want to -- Adriana, you
can go back to the -- | want to talk a little bit
fromour recent visit with Ms. German and Ms.

Carbaj osa. You can go back to the ClIVICA Bentonville
slide.

So alittle bit nore --

MS. LIMA:  Here?

MR, ALVAREZ: Thank you so much.

So after our recent visit at Bentonville -- and
I know we got to tour the community -- and thank you

to Ms. German for really kind of taking us around and
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hel ping us get a further understanding for that
community. Sone of the proposed academ es for the
grow h and devel opnent that we see there is academ es
in Health Sciences, Business and Marketing, Economcs
and International Studies, Acadeny of Advanced
Academ cs, and Conputer Sciences. And it's not
listed here but wwth one of ny board nenbers, that's
to ny right, you know, she was having a conversation
with me this week and she wanted to talk a little bit
about al so anot her opportunity for a pathway that
coul d be proposed and thought through. And I'll [et
her talk a little bit about that.

Ms. Morales.

MS. MORALES: Seeing as how Arkansas is big on
t he education, especially with literacy, |'m
proposi ng a pathway for students to be able to learn
how to be early chil dhood educators. That woul d
definitely be sonmething that would help with that
initiative, seeing as how 35% of the Arkansas
students are at their grade are reading at level. W
definitely want to target that and hel p the students
at our sister schools be able to get to where they
need to be at an earlier age.

MR ALVAREZ: And we provided in our

presentation al so sonme data, not only in our school
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but sone of our sister schools as well. So in year-
one, we want it to be known that Cl VICA Col orado,
after its year-one of operation, outperformed every
school and the school district in their Cymath
scores. The only school that did not outperformwas
KQA, which is Know edge Quest Acadeny, which has been
around for longer. And | do want to say after year-
two of operations -- and if you | ook at year-one,
according to the Cymath's performance framework, we
were at 68.5 and Know edge Quest Acadeny was at 72.7.
And, again, this is |like a new school. Right?

(i naudi bl e) year-three of operations.

Year-two, we're proud to say that we did
outperformthe other charter school and are the top-
perform ng charter school in our district in
MIliken, Colorado. 1In addition to that, also
surpassi ng the school district and all the
nei ghbori ng school s.

So one thing that | want to -- and | know -- |
overheard the other conversation earlier, was, you
know, you have to tie |longitudinal data -- you can
nove that up -- longitudinal data to progranm ng,
right, and vice-versa. So one thing that we're very
proud about -- and that's why we know this is

working, and | want to explain this to the teamin
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Arkansas. So our state -- part of our school grade,
how we' re assessed, there's a conponent called
Col | ege and Career Readi ness. And that percentage,
that score that we get is based on your cohort --
your cohort of seniors. And it's based on any
student that has passed a dual enrollnment course with
a C or higher, passed an AP exam and a pl acenent exam
with a 3 or higher or have earned an industry
certification. And we're proud to say that, since
2019, our scores in that Coll ege and Career Readi ness
conponent -- that's why we know that we're not
failing kids. That's why we know that there's no
child left behind. 99% coll ege and career readiness
in'19; 99%-- because we had pandem ¢ and no schoo
grade in 2020; 99% col | ege and career readiness in
"99 [sic]. In '22, 94%graduation -- college and
career readiness. And in 2023, very proud to say
that every single student passed an either industry
certification, dual enrollnment course, or AP exam
100% But you need to connect that; right? How does
that tie longitudinal to graduation rates? How does
CTE pat hways drive students to graduate from high
school , aside from advanced progranmm ng?

Look at our data, and it doesn't -- you know, it

speaks for itself. In 2017, 96% graduation rate;
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2018, 97% graduation rate; 2019, 99% graduati on rate;
2021, 98%graduation rate; 2022 -- 2022, 100%
graduation rate; 2023, right, 97% graduati on rate.

So we've never been, you know, 95% And | truly
feel that in our hearts it's a testanment of offering
prograns and educati onal opportunities for all the
students that we serve.

| do want to say that across-the-board and, you
know, conparing our sister schools, we're assessed in
14 exanms of proficiency. In those 14 exans, COHEA
out perforned the school district and the state in 13
of the 14 exans. So not -- it's not only the CTE
pat hways, it's not only the college -- the collegiate
piece with the partnerships, it's about the quality
and the content areas. W're getting ready for
Hi spanic Heritage Month and our departnment chairs are
all meeting together to do cross-curricul ar
Instruction -- how does ELA, how does math, how does
sci ence, how does social studies work together.

So, in closing, | want to thank you for the
opportunity to present this application to you. W
are excited and elated to cone into Bentonville and
really partner up. And | do think we have a video in
closing, if we have tine. |If not, we can just go to

t he next steps.
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MR, CGERMAN. How long? Howlong is it?

M5. LIMA:  About a m nute-and-a-half.

MR GERVAN: A minute-and-a-half. | don't know.

CHAI RVAN SUTHERLIN:  Yeah, we can --

MR GERVAN: Technology. |It's not | ooking good.

CHAI RMAN SUTHERLIN:  They may have to start it
from over there.

MR GCERVAN: Well, we don't want to hold

everything -- we had a nice video. |'mnot sure --
Carlos, I'mnot sure if technically we can do it
her e.

MR ALVAREZ: No worries.

MR, CGERMAN. Ckay. Yeah. And you see Carlos's
-- his passion. You see the school -- these schools.
You know, there are colleges right there. There's a
courtroomin the school. It's just -- it's amazing
how -- we were tal king about career devel opnent
earlier. This is a great thing. And know ng
Bentonville very well, it is -- sone schools are
focused on -- in Anerica, always, we tal k about just
coll ege, college, college, but this gives other
opportunities as well. And with it grow ng so nmuch
-- and | think that he'd nentioned the Farsi angl e,
and that's sonmething we're really going to explore as

well. Because it's -- there's a huge popul ation
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there that | think is very underserved by pretty nuch
any school in Anmerica, because it's relatively new as
an ethnic group, but it's very large. And they're

very insular, so it helps bring theminto the

conmuni ty.
So | guess our closing -- everybody was here for
the last -- you know, we are a cohort; we all work

together. CIVICAis a bit smaller, but they have no
| ess power than any of the others, because we're al
here to hel p them and nmake sure they succeed.

So | guess it's tine for the |l egal part, and
then we'll take questions.

CHAI RMAN SUTHERLIN: Al right. Thank you very
much.

MR CGERMAN:  Sure.

CHAI RVAN SUTHERLIN: M. Reynol ds.

LEGAL REVI EW
MR, REYNOLDS: The very exciting | egal part.

Al right. So this is the sane process. |It's
going to take a mnute. |I'mjust going to go in
bunches.

So wai ver topic nunber one, it's ALE. The
charter is requesting the waiver of Arkansas code
annot at ed 6-15-1005(b)(5), 6-18-503(a)(1)(c)(1) --
(c)(i), 6-48-102, 6-48-103, Standard for
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Accreditation 2-1.1, and the rul es governi ng Student
Speci al Needs Funding, just Section 4. And we don't
have any | egal concerns with that.

Wi ver topic nunber two, Board of Directors, the
charter is seeking to waive Arkansas Code Annot at ed
6- 13- 608, 6-13-611, 6-13,612(c), 6-13-613, 6-13-615,
6-13-616(a), 6-13-617, 6-13-618, 6-13-

619(a), (c¢),(d)(2)(A),(d)(4), 6-13-620(5), 6-13-
622(b), 6-13-630, 6-13-634, 6-13-635, 6-13-1303, 6-
14-101 et seq. And we don't have any | egal concerns
with that. 1'll make the sanme note as | made on the
ot her application, 6-13-635 was repeal ed.

MR GERVAN: And we're fine with the | aw doesn't
exi st anynore.

MR REYNOLDS: All right. So waiver topic
nunber three, Cl ass Size and Teachi ng Load, Arkansas
Code Annotated -- the charter is seeking to waive
Arkansas Code Annotated 6-17-812, Standard for
Accreditation 1-A.5 and 1-A. 6, and the rules
governing O ass Size and Teaching Load. And the
Depart ment doesn't have any |egal concerns with that.

Wai ver topic nunber four is Flag Display. The
charter is seeking to waive Arkansas Code Annot at ed
6-16- 105 and 6-16-106. And we don't have any | egal

concerns wth that.
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Wai ver topic nunber five, Leased Acadeny --
Leased Academ c Facilities. The charter is seeking
to wai ve Arkansas Code Annotated 6-21-117(2)-(5).

And we don't have any | egal concerns with that.

Wai ver topic nunber six, the Library Media
Service and Specialist -- the charter is seeking to
wai ve Arkansas Code Annotated 6-25-103(3)(D), 6-25-
104, and Standards for Accreditation 2-D. 1, 4-F.1,
and 4-F.2. And we don't have any | egal concerns with
t hat .

Wi ver topic nunber seven, Personnel Policies -
Duty- Free Lunch Period. The charter is seeking to
wai ve Arkansas Code Annotated 6-17-111. And we don't
have any | egal concerns with that.

Wi ver topic nunber eight, Personnel Policies -
Daily Planning Period. The charter is seeking to
wai ve Arkansas Code Annotated 6-17-114, and we don't
have any | egal concerns with that.

Wai ver topic nunber nine is Personnel Policies -
Non- 1l nstructional Duties. The charter is seeking to
wai ve Arkansas Code Annotated 6-17-117, and we don't
have any | egal concerns with that.

Wi ver topic nunber ten, the Personnel Policies
- Requirenents. The charter is seeking to waive

Ar kansas Code Annotated 6-17-201(c), and we don't
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have any | egal concerns with that.

Wai ver topic nunber eleven is Personnel Policies
- Commttee on Personnel Policies. The charter is
seeki ng to wai ve Arkansas Code Annotated 6-17-203, 6-
17-205, and 6-17-209. W don't have any | egal
concerns with that.

Wai ver topic nunber twelve, Personnel Policies -
Grievance Procedure. The charter is seeking to waive
Arkansas Code Annotated 6-17-208, 6-17-210, and we
don't have any |egal concerns with that.

Wi ver topic nunber thirteen is the Enpl oynent
of Licensed Personnel. The charter is seeking to
wai ve Arkansas Code Annotated 6-17-301(a) and (b),
and we don't have any | egal concerns with that.

Wi ver topic nunber fourteen is Personnel
Policies - Cassified Enpl oyees. The charter is
seeki ng to wai ve Arkansas Code Annotated 6-17-
2301(c)(1) and (d)(2). And we don't have any | egal
-- oh, and 6-17-2302, 6-17-2303, 6-17-2304, and 6-17-
2405. And we don't have any | egal concerns with that
wai ver .

Wai ver topic nunber fifteen, it's the Website
Posting Requirenments. The charter is seeking to
wai ve 6-11-129(a)(1)(B), the Standard for

Accreditation 3-A.2 (only to the extent that the
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school's website), and the rul es governing Docunents

Posted to School District and Educati on Cooperatives

Websites, Section 5.01.4, 5.01.5, 6.01, and 6.02.
And we don't have any | egal concerns with that.

Wai ver topic nunber sixteen, the Principal
requirements. The charter is seeking to waive
Arkansas Code Annotated 6-17-302, Standard for
Accreditation 4-C.1 and 4-C.2. W don't have any
| egal concerns with that.

Wi ver topic nunber seventeen, Report Cards --
the charter is seeking to waive Arkansas Code
Annot ated 6-15-903(a)(2). W don't have any | eqal
concerns with that.

Wi ver topic nunber eighteen, Required
Instruction -- the charter is seeking to waive
Standard for Accreditation 1-A.1.3. W don't have
any | egal concerns with that.

Nunmber ni net een, Superintendent requirenents -
the charter is seeking to waive Arkansas Code
Annot ated 6-13-109, 6-13-427, Standard for

Accreditation 4-B.2, and the rules governing the

Superi ntendent Mentoring Program W don't have any

| egal concerns wth that.

Wai ver topic nunber twenty, School Counsel or -
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the charter is seeking to waive Arkansas Code
Annot at ed 6-18-2003(a)(2)(A and Standard for
Accreditation 4-E.1. And we don't have any | egal
concerns with that.

Wi ver topic nunber twenty-one, Teacher
Li censure -- the charter is seeking to waive Arkansas
Code Annot ated 6-15-1004, 6-17-309, 6-17-401, 6-17-
418, 6-17-902, 6-17-908, 6-17-919, Standard for
Accreditation 4-D.1, and the rul es governing Educator
Li censure, Section 7. [|'ll make the sane note on
this application as nmade on the | ast one: we can
wai ve the |icensure requirenments for AQI, but we
can't waive the standards.

MR, CAMPBELL: Wive that one, right.

MR. REYNOLDS: So we don't have any | egal
concerns with that.

Wi ver topic nunmber twenty-two, Gfted and
Talented -- the charter is seeking to waive Arkansas
Code Annot at ed 6-20-2208(c)(6), 6-42-109, Standard
for Accreditation 2-G 1, and the rul es governing
G fted and Tal ented Program Approval Standards. And
we don't have any |egal concerns with that waiver

CHAl RVAN SUTHERLIN:  Al'l right. Thank you very
much.

MR, REYNOLDS: And that concludes the exciting
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| egal part.

CHAl RVAN SUTHERLI N:  Thank you.

Al right. W'Il start on this end with Dr.
Moore. Do you have any questions concerning the
wai ver s?

DR MOORE: Yes. So, and | apologize if I'm
redundant on anything that was asked on a previous --

CHAl RVAN SUTHERLI N:  Ckay.

DR. MOORE: -- because they're simlar. | had a
conmitnment that | could not join until now So sone
of this may have been addressed with the Pinecrest
application, which was simlar. But | did have
concerns, wanting to know about the --

CHAIl RVAN SUTHERLIN: Dr. More, if you'll pul
your mc down.

DR MOORE: Oh, sure.

CHAl RVAN SUTHERLIN: Sorry; it's lifted.

DR MOORE: Al right. About the waiver
di scussi on about GT programs, |'d Iike to know how
that will be inplenented in a regular classroomfor a
teacher who's having to teach everyone will be able
to have such differentiated instruction for those
| ear ners.

MS. SALAZAR.  Yeah, absolutely. Thank you for

asking that.
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|'"'msorry -- oh, and | think | need to be sworn
I n because | wasn't in here when we were sworn in.

CHAI RVAN SUTHERLIN: Yes. So if you'll raise
your right hand --

M5. SALAZAR: So, ny right hand. Yes.

CHAI RMAN SUTHERLIN:  Okay. Do you swear that
the testinony you're about to give is the truth, the
whol e truth, and nothing but the truth?

M5. SALAZAR: Yes, | do.

CHAI RVAN SUTHERLI N:  Thank you.

M5. SALAZAR: Thank you.

kay. So, basically, when we're doing Gfted,
we're looking at it in regards to enrichnment. And
so, therefore, we're looking at different activities
that the teacher will do when she's working with
students and with groups of students to insure that
the students that are identified as Gfted are
getting enriched. A perfect exanple could be if
there's going to be sone type of project, maybe the
children that -- or the students that are identified
as Gfted mght have a different little bit of a
conponent of it; you know, for exanple, maybe do it
nore |ike a project-based learning activity. So,
based on what the content is, what we do is we | ook

at the group of children. CGCobviously, we identify who
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the children are that have been -- that are eligible
for Gfted and Tal ented, and then we think of ways
that we can enrich what those activities are. In
addi tion, we can al so, during any type of
differentiation of instruction tine, if there's any
type of groups comng in, you know, to the teacher,
that's al so an opportunity where we can al ways
enrich. It's not about giving extra work; it's about
just finding different activities to push that

gi ftedness and the higher-order thinking of skills,
you know, for them

DR MOORE: kay. Thank you.

And then al so on the waiver regarding the School
Nurse | was concerned with the |imted scope of
practice of a CNA or Medical Assistant, and it says
it will be under the supervision of an RN. And you
may have addressed this with the previous --

M5. SALAZAR. No, but let's address it again.
I"mokay with it.

DR MOORE: I'Ill be voting this tine; | want --

M5. SALAZAR: Yes, absolutely. Ask all the
questions. Yes, we -- that was a point of
clarification. And we will be hiring an LPN

DR MOORE: (kay. Perfect.

M5. SALAZAR:  Yes.
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DR MOORE: Perfect. Al right.

M5. SALAZAR. |'msorry. Onh, yeah, yeah. The
RN -- the RN has to be there, because the LPN is an
LPN and an RN is an RN. Yeah.

DR MOORE: (kay. Thank you.

MS. SALAZAR  (Ckay.

CHAl RVAN SUTHERLIN:  Ms. Saracini?

M5. SARACINI: | don't think | have any at this

CHAl RVAN SUTHERLIN: Ckay. Dr. Wight-MMrray?

DR WRI GHT- MMURRAY: No, | don't have any at
this tinme.

CHAl RVAN SUTHERLIN: COkay. M. Davis?

MR DAVIS: Not at this tine.

CHAI RVAN SUTHERLIN: Ckay. Any questions not
concerning waivers? Dr. Wight-MMrray?

DR WRI GHT- MMURRAY: Not so nuch a question,
but a comment, | guess. | greatly appreciate in this
presentation the clear explanation of how CTE
instruction was going to be delivered and
identification of the academes that will be offered,
as well. And | also appreciated the additional
information in regards to outcones for students,
because that clearly explained to ne where you're

starting, where you got to in the process.
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MR. CGERMAN:. Took advantage of having one
presentation right after the other.

DR WRI GHT- MMURRAY: Yes. So, no, but that was
hel pful. So | just wanted to say that | appreciate
you reiterating that and kind of clearing that up on
the other end. And for those online as well, thank
you.

MR, CGERMAN. Ckay. You're wel cone.

CHAl RVAN SUTHERLIN:  Ms. Saracini?

M5. SARACINI: | really don't have any --

CHAI RVAN SUTHERLI N:  Ckay.

M5. SARACINI: -- comments, other than thank
you. And | appreciate his -- | understood nore in
the second presentation than the first. But it was
very thorough, and thank you.

CHAl RVAN SUTHERLIN:  Dr. Mbore?

DR. MOORE: So, once again, these nmay be things
you' ve clarified previously, but if you could provide
alittle nore information. |t nentioned that ELA
performance woul d be one of your goals for 11lth grade
on the ACT, but it didn't reference math.

M5. SALAZAR: It would be ELA and mat h.

MR CGERVAN: It was a clerical error.

DR MOORE: (kay.

MR CGERVAN: We've added it, and we nade sure it
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was on the record. And it is now on this one, as
wel | .

DR MOORE: kay. Geat.

And then, simlarly, in the goals it nentions

student engagenent but not a quantifiable neasure for

student engagenent. It gives the neasure, but not a
specific netric. It says it wll be --
MR GERMAN: | don't think we addressed that one

specifically.

M5. SALAZAR: No, we didn't on student
engagenent .

DR MOORE: Ckay. So it says student engagenent
and it nentions it will be by nonitoring attendance,
but it doesn't give any goal of whether -- you know,
that could be 10% attendance or 99. So, sone
quantifiable --

MR, GERVMAN.  Well, now is our opportunity to
guantify that. Wat should -- where would the
solution be? Go ahead. Soneone online?

MR ALVAREZ: W couldn't hear the question at
all on this end. It just came out very | ow.

DR MOORE: Sure. So | was asking -- on your
goal s for student engagenent, it says that it will be
nmeasur ed by student attendance. But it doesn't |ist

a specific nunber, |ike a percentage for that goal
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So what is a reasonable goal there that you're
seeki ng?

MR, GERMAN. Did you guys hear that one?

MR, ALVAREZ: Yeah, what's our goal.

MR CGERVAN. W're saying now -- let's just put
it to bed right now G ve us a reasonable goal and

MR, ALVAREZ: And one of the things that we do
pride ourselves -- you know, students can be engaged;
but before that, students have to be in school. So |
woul d say a threshold woul d be, you know, 90%
attendance or above.

MR, CGERMAN. Ckay. That's pretty strong.

CHAl RVAN SUTHERLI N:  And does that track with
the current data you have for your other school s?

MR ALVAREZ: Yes, sir.

CHAI RVAN SUTHERLIN: Ckay. Thank you.

MR ALVAREZ: You're wel cone.

MR, CGERMAN.  Ckay.

DR. MOORE: Thank you.

CHAl RVAN SUTHERLIN: | thought that you had one
question about the neetings, the public neetings.

DR MOORE: Yes. Yes. So | did have a
guestion. So | noticed that for both the neetings,

in Fayetteville and Bentonville, it said due to
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i ncl ement weat her no one attended either neeting. So
| didn't know if the neetings were at the sane tine,
different tines. The tinme of the Bentonville neeting
was stated as 4 p.m, and according to the weather in
Bentonville that day it didn't rain until after 6
p.m So it was just odd that at neither place no one
attended. So share nore information on that.

MS. LIMA:  Yeah. W did outreach digitally and
we did, of course, the public notices in the
newspaper. It was raining later on in the day, and
so -- but, you know, | don't knowif that's
necessarily exactly why, but we did not have anybody
appear. But the intent of the applicants is to hold
-- of course, upon and hopefully receiving approval
-- to imredi ately strike up having nore comunity
nmeeti ngs and havi ng people on the ground to host
events and attend events.

DR MOORE: (kay. And it nentions social nedia.
How was it publicized on social nedia?

MS. LIMA: W do Google Ads. So, Google
responsi ve ads.

DR MOORE: Ckay. And does it appear to have a
reach or are you seeing a reach with that?

MS. LIMA:  They were not on for |ong enough. |

think typically what we see is -- you know, at |east
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three weeks is what you really need for these things
to get traction; so we didn't really see nuch of a
reach. And so | think that kind of proves that -- to
us, at least -- that what we really need to be doing
i's nore grassroots on-the-ground.

DR. MOORE: Thank you.

CHAI RMAN SUTHERLI N:  Any ot her questions, Dr.
Moor e?

DR MOORE: No. Because ny other question is
about what do you nmean by highly successful. But I
think the presentation --

CHAI RVAN SUTHERLI N:  Yes.

DR MOORE: -- spoke to that. So that answered
those questions. Thank you.

CHAl RVAN SUTHERLIN: M. Davis?

MR DAVIS. Yes. First of all, thank you for --
the folks may not know, | kind of started -- |
started ny education journey at the point in which
got involved wth doing sonme of this work in
nort hwest Arkansas, with the Northwest Arkansas
Council, and trying to hel p busi ness and school s cone
together to create career pathways for students. So
this is sonmething that I'mreally interested in

W are -- remnd ne again -- we are |ooking at a

K-12 institution. |Is that right?
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MR GERMAN:.  Yes.
MR DAVIS. Yes. Yes. So | do have sone
questions, | guess, and I1'd love to dive a little bit

into kind of what I'"m1looking at in regards to the

report cards in Nevada. And it appeared to ne -- and
fol ks -- you know, folks who know ne know |'mreally
interested in growh, I"'mreally interested in

closing the gap, so-forth and so-on. But it appeared
that in the school in Nevada -- talk to ne alittle
bit about -- it appears that there have been sone
chal | enges around growt h, particularly on the
el ementary side, when | ook at the growth indicator,
and then, once again, when |I | ook at the closing the
gap indicator. Can we talk just a little bit about
what ' s happeni ng there, based upon the information
that's provided? | think it's the 2021-2022 sort of
report card, around accountability. Can soneone
speak to that for ne, please?

MR ALVAREZ: Yeah, yeah. Yeah. And | think
Alex Prieto and I wll take this. Alittle bit -- a
little bit about that, we did have a change in
| eadership. Al ex Prieto is the Vice Chair of ClVICA
Nevada, and I'Il let her talk to you a little bit
about what the support that we have been providing --

been providing this past year -- this |ast school
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year and this year at ClIVICA Nevada. They are a two-
star school, but that doesn't nean you're going to be
a two-star school forever. A two-star is better than
one-star, and obviously our goal is to be a five-star
school there. But really the level that Ms. Prieto
and | have been involved with ClVICA Nevada, | think
has put us in the proper posture for student growth
and student achi evenent based on the (inaudible) this
school year

Alex, can you talk a little bit to that?

M5. PRIETO Yes. Thank you.

Wth CVICA Nevada, we have been assisting at
the school now for | believe three years. R ght,

Carl 0os?

MR ALVAREZ: Yes.

M5. PRIETO Three years. W have, |ike nost
school s, have gone through having sone difficulties
finding teachers to be able to cone in and stay. So,
in Nevada, there's the ability to hire teachers with
sone certificates and different things |like that.

And what they're going through with their teachers
and their teacher shortage has been sonething that
we' ve been trying to assist with and be able to
provi de as nuch help that we can and support. But |

believe that that would be -- to your question, M.
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Davis, what | think would be the biggest struggle
with Nevada -- and in that area where Cl VI CA Nevada
is located we do have -- this year, we took a
di fferent proactive approach in teacher hiring, and
nostly in the timeline of when we started | ooking for
teachers, seeing what was conming -- what was to cone
as they grow. Because now they are opening their 9th
grade; we do have a 9th grade that we opened up this
school year. So making sure that we did do sone
teacher shuffling within the teachers that are with
us, and then making sure that we were hiring
proactively for those positions that becane
avai | abl e.

MR ALVAREZ: And just to nention, M. Davis, so
Cl VI CA does have an advi sory board that -- we neet
once a nonth, and it's a group of |eaders that are
educators. So it's a board nenber, it's an educator
which is Ms. Prieto; it's nyself in the capacity of
the president, as well. It's another |ocal board
menber that's an educator, that's a Principal at
Sunmerset; and then it's the Principal and their
adm ni strative team You know, |ast year, we did not
have any Assistant Principals or school support; it
was pretty nmuch the Principal running the show He

was a first-year Principal. Although we did provide
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as much support and gui dance as possi bl e, he was
understaffed. | think this year Alex and I, in the
capacity of the advisory board, supported himwth
the interview process to identify Assistant
Principals. And we are happy to say that we
identified three Assistant Principals, along with the
current Principal, to provide support to ClVICA
Nevada. And there are ongoing currently nonthly
advi sory board neetings, not to nmention ClVICA
network quarterly Principal neetings as well. W do
-- Alex has a visit comng up now, in Septenber, so

M5. PRIETO. Actually, this nmonth I wll be
t here.

MR ALVAREZ: That's great. You're ready to go
this Monday, and for a board neeting. So the
conversation there, it's a not-yet circle, but we are
working diligently to nmake sure that we can turn the
course for the better and for student growth and
achi evenent .

MR CGERVAN: Yeah. And if | can add, M. Davis,
this is -- your question brings to mnd a real-world
exanpl e of when one of our schools that may not be
next -door has a challenge, we're on it and we stay

wWthit until -- | nmean, they're not doing this on
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the phone; Alex is going there. And they -- we -- it
Is one of our -- it's one of the secrets to our --
our secret sauce; we're always trying to figure out
what exactly it is. | think it is our support. So |
hope that answered your question at |east.

MR DAVIS. (kay. And you're not finding --
yeah, it does. It does, and thank you for that.

You're not finding the sane issue in the
Col orado | ocation, are you?

MR ALVAREZ: No. That is -- it's a different
-- it's adifferent -- definitely a different
denogr aphi c.

M5. PRIETO  Exactly.

MR ALVAREZ: We're tal king about 100% free-and-
reduced lunch. We're talking about 12 of the
el enentary nei ghboring schools are F and D school s.
W' re tal king about a very at-risk population and a
very high-poverty area. So we weren't afraid to go
t here because we wanted to -- we did want to be that
beacon of light. W just knew that going into there
we had to roll up our sleeves and have all our
soldiers lined up to nake sure that we are that
beacon of light for that community, because the
traditional public schools were pretty nuch failing

the kids. So it's a work-in-progress, but | trust in
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the |l eaders that | work with and the support team
that we're going to get that school where it needs to
be.

MR DAVIS: And | appreciate that. And |
appreci ate you nmaking the commtnent to those
students and fam i es.

Al right. No other further -- no other
guestions from ne.

CHAI RVAN SUTHERLI N:  Thank you.

Al'l right. | believe Cassandra Barnett has a
questi on.

M5. BARNETT: Hi . Cassandra Barnett, DESE
Program Advi sor for School Libraries. | have a
simlar question to what | asked in the previous
appl i cation, which was you have a plan to hire a
school |ibrarian but you' ve waived all of the
requi rements for Library Services, pretty much. So |
woul d just |ike to know how you' re planni ng on using
your school librarian at this particular charter
school .

M5. SALAZAR: Sure. The main job of the
librarian will be to insure that they are -- that she
is, or heis, inplenmenting the library standards for
Arkansas, as -- when we were readi ng about them

they're very inportant, as you had nentioned earlier
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in the Pinecrest evaluation. A wonderful way that we
woul d be able to use her is for her to be co-teaching
those standards, as well. But also the librarian is
going to be working with all of the classroons, also
to foster a love for reading; so whatever type of
that programis going to | ook Iike. Many of our
school s use the Accel erated Reader. W' re also going
to be doing that. So definitely neeting -- nost
definitely neeting the Arkansas |ibrary standards,
i mpl enenting those, assisting our teachers to be able
to i nmpl enent those, and then al so fostering the | ove
for reading.

MS. BARNETT: Thank you.

MS. SALAZAR.  Thank you.

CHAl RVAN SUTHERLI N:  Any further questions from
t he Panel ?

DR WRI GHT- MMJURRAY:  No.

CHAl RVAN SUTHERLIN:  Ms. Saracini?

MS. SARACI NI :  No.

CHAI RMVAN SUTHERLIN:  Dr. Mbore?

DR MOORE: No.

CHAl RVAN SUTHERLIN: M. Davis? Any further
questions, M. Davis?

MR DAVIS. No further questions.

CHAI RMAN SUTHERLIN:  Ckay. Any di scussion?




© o0 ~N oo o b~ w Nk

N N N N N o o e
oa A~ W N P O © 00 N oo 0o~ O w N -+ O

143

Al right. 1'Il entertain a notion.

DR VI GHT- McMJRRAY: | nove approval of the
appl i cati on.

M5. SARACINI: | second.

CHAl RVAN SUTHERLIN: All right. 1[I've got a
notion by Dr. Wight-MMirray for approval, and |'ve
got a second by Ms. Saracini. Al those in favor?

( UNANI MOUS CHORUS OF AYES)

CHAl RVAN SUTHERLIN: Al right. Al those
opposed?

W don't have anybody. So, the notion passes.

So we're going to fill out our voting sheets and
we'll get back to you in just a second.

(A FEW MOVENTS OF Sl LENCE)

CHAl RVAN SUTHERLIN: Al right. W'IlIl start
with M. Davis.

MR DAVIS: Yes. | support the nmotion to
approve the application in order to provide famlies
I n Arkansas an additional school nodel w th career
pat hways and to | ocal community (Zoom audi o cuts
out).

CHAl RVAN SUTHERLIN:  Dr. Mbore.

DR MOORE: | support the application for this
school to open in the 24-25 school year. These

program of ferings, including robust CTE pat hways,
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will add to the existing rich | earning opportunities
in the region to prepare students for both college
and career.

CHAl RVAN SUTHERLIN:  Ms. Saracini.

M5. SARACINI: | support the approval of this
acadeny in Bentonville, the application to open in
the 24-25 school year. |I'mlooking forward to seeing
the opportunities afforded to the students in
Ar kansas.

CHAI RVAN SUTHERLIN:  Dr. Wight-MMirray.

DR WRI GHT- MMURRAY: | voted for. | support
the Bentonville application to open acadenic year
2025. |I'mexcited to see their strong focus on
coll ege and career readiness. | look forward to the
opportunities Arkansas students will receive from
this new charter school option.

CHAl RVAN SUTHERLIN:  Al'l right.

Congr at ul ati ons.

ADJ OQURNMENT
CHAI RMAN SUTHERLIN: Is there any new busi ness?
M5. SARACINI: | make a notion to adjourn.
DR MOORE: | second.
CHAl RVAN SUTHERLIN: All right. Al those in
favor?

DR MOORE: |'ve been here so |ong.
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CHAl RVAN SUTHERLIN: Al those in favor?
( UNANI MOUS CHORUS OF AYES)
CHAl RVAN SUTHERLIN: All right. The notion
passes.
M5. SALAZAR: Thank you so mnuch.
CHAl RVAN SUTHERLI N:  Thank you.

(The nmeeting was adjourned at 12:20 p.m)
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CERTI FI CATE
STATE OF ARKANSAS

)

) Ss.
COUNTY OF SALI NE )

I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and

Not ary Public before whom the foregoi ng proceedi ngs was taken,
do hereby certify that the sane is a true and correct
transcription before the Arkansas Division of Elenentary and
Secondary Education, Charter Authorizing Panel, in Little Rock,
Arkansas, on Septenber 19, 2023; that the said proceedi ngs was
reduced to typewitten formby nme or under ny direction and
supervi sion; and that the foregoing pages constitute a true and
correct transcription of all proceedings had in said natter.

| FURTHER CERTI FY that | am neither counsel for, related
to, nor enployed by any of the parties to this action.

| FURTHER CERTI FY that | have no contract with any parties
within this action that affects or has a substantial tendency
to affect inpartiality, that requires ne to relinquish contro
of an original transcript or copies of the transcript before it
is certified and delivered to the custodi al agency, or that
requires ne to provide any service not nmade avail able to al
parties to the action.

W TNESS, MY HAND AND SEAL, THI S DATE: Septenber 30, 2023.

SHARON K. HILL, CCR
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Certificate No. 670
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