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I.

PROCEEDTINGS

ACTION AGENDA

CHATIR WRIGHT-McMURRAY: So that does bring us to
the action agenda. And so I would like to ask Ms.
Raney to come forward and to give us an overview of
today's procedures before we get started.

MS. RANEY: Good morning, Julia Raney, ADE.

So I just want to go over some general
procedures. The consent agenda items not likely to
need discussion and that are non-controversial may be
placed on the consent agenda. Items may be removed
from the consent agenda and placed on the action
agenda at the request of any panel member. All
persons, with the exception of attorneys representing
the parties, who plan to provide testimony during the
hearing must be sworn in by the chair of the panel.
The charter school or applicant will have 20 minutes
to present its case to the panel for approval of the
proposed charter school application renewal or
request. The chair may grant additional time
necessary. Parties opposed to the charter school's
application renewal or request will have 20 minutes
to present a next case to the authorizer. This is
the total amount of time allotted for the

presentation regarding opposition to the application
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la.

renewal or request. The chair of the panel may grant
additional time if necessary. The charter school or
applicant shall have five minutes to respond to any
arguments in opposition to the charter school
application renewal or request. The chair of the
panel may grant additional time if necessary. The
authorizer will follow the presentations with
discussion of the public charter school application
renewal or request and questions, if any, to the open
enrollment public charter school or applicant of
opposing parties or both. Additionally, an affected
school district may submit written comments
concerning the application to the authorizer to be
considered at the time of the authorizer's review of
the application.

Thank you.

CHAIR WRIGHT-McMURRAY: Okay. Thank you.

EXPEDITED RENEWAL OF SCHOOL CHARTER EXPIRING JUNE 30, 2026

DON TYSON SCHOOL OF INNOVATION

Okay. All right. So that brings us to the next
item on our agenda, item three, the expedited renewal
of charter school that are expiring June 30, 2026.
And Dr. Smith is already at the microphone to give us
an overview, which is Don Tyson School of Innovation.

DR. SMITH: Well, good morning, Panel. Darrell
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Smith, the Department of Education Office of School
Choice and Parental Empowerment.

Last month, we all voted on a list of schools
that met the criteria as statutorily defined for
expedited renewal. One of those schools were
inadvertently left off, the Don Tyson School of
Innovation. And so at this point, we would like to
recommend that the Don Tyson School of Innovation be
approved for expedited renewal for the next five
years.

CHAIR WRIGHT-McMURRAY: Okay. Thank you.

So that is the presented item. I' will ask if
there's any questions from panel members. It's my
understanding that there's not anyone that would
speak on behalf of Don Tyson, so our questions would
need to just be for the charter office or would have
to be held over. ©No questions?

Mr. Baldwin, I'm sorry I can't see if you have
any questions?

MR. BALDWIN: No, I do not.

CHAIR WRIGHT-McMURRAY: Okay. Very good.

Okay. So i1f there's not any gquestions, then
I'll accept a motion on the recommendation of the
charter school office for expedited renewal of the

district conversion charter contract of Don Tyson
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School of Innovation for the contract term of five
years.

DR. BESHEARS-DUNCAN: I motion -- I motion to
approve the expedited renewal of the Don Tyson School
of Innovation Charter.

MS. STEWART: Second.

CHAIR WRIGHT-McMURRAY: Okay. So I have a
motion by Dr. Beshears-Duncan and a second by Ms.
Stewart. Is there any discussion on the motion?

(NO RESPONSE)

CHAIR WRIGHT-McMURRAY: Seeing none, all those

in favor indicate by saying aye.
(UNANIMOUS CHORUS OF AYES)

CHATR WRIGHT-McMURRAY: Any opposed? Okay. Any
abstentions?

Okay. Motion carries.

2. DISTRICT CONVERSION CHARTER APPLICATION - SEARCY COUNTY
SCHOOL DISTRICT

CHATIR WRIGHT-McMURRAY: Okay. So that brings us
to our next item on the agenda, which is the District
Conversion Charter Application for Searcy County
School District, and that item will be presented by
Dr. Darrell Smith.

DR. SMITH: Well, good morning. Once again,

Daryl Smith, Office of School Choice and Personal
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Empowerment.

This morning, the Searcy County School District
would like to present to you their application for a
district conversion of the Searcy County School
District Career and Agricultural Trade Academy. A
district-wide redesign that is designed to propose to
convert its existing PK through 12 system, including
Marshall Elementary, Leslie Intermediate, and
Marshall High School, and include the North Central
Career Center into a more flexible public charter
structure organized around academic improvement,
career-connected learning, and broader student
access. The core premise is that rural students need
stronger literacy and mathematics results, more
coherent pathway options, and more flexible delivery
models without losing connection to their home
district, student services, extracurricular
opportunities or state accountability structures.

At this time, I would like to welcome the Searcy
County administration to present their application.

CHAIR WRIGHT-McMURRAY: Okay.

All right. Before we get started, can I please
have everyone that will be speaking on behalf of the
Searcy County School District conversion Agriculture

Trade Academy charter applications, please stand and
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raise your right hand. And it's my understanding
that everyone is present, there's no one online.
Okay. Good. Do you swear that the testimony or
statement you are about to give is the truth, the
whole truth and nothing but the truth?

(ALL ANSWER AFFIRMATIVELY)

CHAIR WRIGHT-McMURRAY: Okay. Thank you. You
may begin. Can I just remind you that if you speak,
please speak your name before.

SUPT. McCLEARY: Yes, ma'am. All right. Good
morning and thank you all for the opportunity to
present today. My name 1is Valorie McCleary, and I
serve as the superintendent of Searcy County School
District. With me today are Heather Bohannon, my
Director of Curriculum and Administrative Support,
and Julie Rippy, our Director of our North Central
Career Center. We're here today to present our
district conversion charter for the Searcy County
School District Career and Agricultural Trades
Academy. This proposal isn't about creating
something new for us. It's about scaling systems
that are already producing results in our district.

We want to begin with why this matters to us.
We have strong systems in place, but we also have

some clear challenges. Only 45 percent of our
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students are proficient in reading in grades 3
through 10. Seventy-six percent of our students
require math remediation in post-secondary education
and 22.7 percent of our school-aged students in our
county are homeschooled. This is actually the
highest rate of homeschoolers in Arkansas. We hold
the number one position in Searcy County. At the
same time, we're a rural school district.
Transportation, scheduling and access limit what we
are able to offer our students, as well as our
homeschoolers in our population. Our challenge is
clear. We must improve student achievement and
expand our access to meaningful opportunities for the
students in our communities. The charter is designed
to do both. If you take a look at this map -- I
apologize, but this is the most recent one I can find
in our state, identifying our career centers by name,
without trying to create it myself. And so if you
can see, right there at the dot, there's Marshall in
Leslie with a star, and our career center is located
in Leslie. Our high school and elementary are
located in Marshall. Our intermediate grades 4
through 6 are also located in Leslie. So they are
about 15 miles apart. 1If you can see there, we're

sort of the only career center there in that
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10

north-central area. Since this map has been
produced, there is a smaller center located in
Mountain View with Ozarka Technical College, operated
by Ozarka Technical College. We are one of the few
districts that's operated by a school district or one
of the -- one where -- we are the smallest school
district in the state operating a career center. The
thing to note is we've been doing this for 40 years
plus. 1It's either been ran by the Leslie School
District, prior to consolidation, Marshall School
District, and now the Searcy County School District
since consolidation. It's been working successfully
for the students in our communities. And I would
just, you know, wanted to make sure to give you guys

a visual of where we existed in the world of

Arkansas.
Our mission is simple: academic excellence,
personal responsibility and workforce readiness. Our

vision is a fully aligned PK through 12 system where
academics, applied learning and career pathways work
together but not separately. Our outcome we are
focused on is this: students graduate ready, ready
for college, ready for careers and ready to enter the
workforce, and without remediation.

When we step back, our challenges fall into
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three categories. First, academic. We see growth
gaps, particularly with our lowest quartile students.
Second, access. Rural constraints limit the
electives we're able to offer and the flexibility
we're able to provide in our traditional district
setting. Third, enrollment. Families are leaving
for homeschool and other options, virtual
particularly, not because they don't value education,
but because they're needing flexibility. They aren't
isolated problems just for Searcy County. These are
things affecting districts across the state. These
are connected for us, and they require a structural
solution. Our solution -- well -- and here's a
visual as well of our enrollment, and you can see
over the last ten years, we're currently sitting at
about 748 students. And you can see ten years ago,
about approximately 100 more. And so our solution is
the Searcy County School District CATA. It maintains
high academic standards. It expands our high hybrid
and virtual options that we're already providing, and
it strengthens the career and technical education
through the North Central Career Center we're already
providing.

It's not about replacing what we do, but about

aligning it. What makes this different is that it's
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not a new school. It's a district redesign. We are
building on systems that are already working,
particularly at the high school where we've seen
strong growth. The charter allows us to scale those
systems across all of our grade levels. And it
allows us to keep students connected to their local
schools and their communities.

MS. BOHANNON: Good morning. Heather Bohannon,
Director of Curriculum for the Searcy County School
District. 1I'd like to say and thank you so much for
this opportunity today.

Our academic model is based upon four pillars.
First and foremost, it is a strong Tier 1 instruction
grounded in the science of reading; a multi-tiered
system of support with frequent progress monitoring;
third, applied learning. And this is really, we
believe, really key to this model, the applied
learning. In your packet, you should have three
reports that look like this. They're titled 2024 CTE
District Report on Performance Measures for
Concentrators. There are three of those, and this is
a lagging report. This is the most recent from the
state. And it's essentially looking at how our
concentrators and our CTE programs perform against

academic benchmarks. We have one for reading, one
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for mathematics and one for science. And what you'll
see in these reports is that our concentrators
consistently outperform the academic benchmarks that
are set, and we believe that's because these kids are
engaged. They're connected and plugged in to their
school and community, which leads to improved
academic outcomes. So the applied learning piece of
our proposed charter is really where we think the
engagement will come in and improve academic outcomes
for our kids. And that's through the conservation
leadership model that we're proposing, internships,
work-based learning and then all of our CTE hands-on
coursework and programs that we are currently
offering and wish to expand. And the last one is
career pathways that begin all the way back in the
elementary level.

We have clear measurable outcomes. In the
district, currently, our first priority is reading
proficiency, as the Ms. McCleary mentioned. For our
3-10 population, we're at 45 percent proficient in
reading, and we have a goal set of 56 percent
proficient. In K-3 literacy, our goal is 51 percent
to 65 percent proficient. Growth is obviously a new
measure for the state and state accountability system

and for us as well. And we have targeted our lowest
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quartile because that's where we see the greatest
need. Our goal is for 60 percent of our students in
the lowest quartile to demonstrate positive student
growth. Finally, success-ready graduates. We were
extremely proud with our results on success-ready
graduates last year in 2025, which is the first time
they ever measured. Our goal currently is for 80
percent of our graduates to graduate with a merit or
distinction diploma. These are not new goals.
They're already part of our district improvement
plan. We believe the charter conversion will help us
to meet them more effectively.

The model maintains full accountability.
Obviously, our students will remain under the ATLAS
accountability. We will continue to use professional
learning communities district-wide to be the engine
of change and improvement in our district. And
teams, collaborative teams will meet weekly to review
student data and make decisions about instruction and
interventions. The district sets annual performance
targets at the team building and district level, and
the district monitors those, as well as our Board of
Education monitors our progress for those goals and
targets. We're looking for flexibility, but with

full accountability.
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Our innovation, the things we're proposing, is
really about removing barriers for our students.
That's what we're looking to do, which would include
flexible scheduling, expanded work-based learning
opportunities and internships, bringing in
industry-certified instructors that have real-world,
relevant build experience that can give our students
an edge and then credential-based pathways. So our
students are still going to be held to the same high
academic standard. But hopefully, they will have
more ways to reach those high standards that we set
for them.

MS. RIPPY: And thank you for having us today.
My name is Julie Rippy, and I am the director of the
North Central Career Center.

So what I want to talk to you is what this will
look about for a student. So they can take academic
core classes virtually. They can attend their Career
Center for that hands-on virtual. Some of them are
not virtual, but in-person training. They can
participate in athletics, band and clubs and
organizations, so they can still be what we would
call a traditional student, just with flexibility.
And they have the opportunity under college and

credit certifications. We currently have a small
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group of students that are seniors that have gone
through the career technical program at the Career
Center. And we have, you know, we have a student
that's taking classes through the ALE program, and
comes to the Career Center, but is also in a
work-based learning internship program. We have one
that starts school at Marshall High School, comes
down to our center at noon, and then also has the
opportunity to do a work-based learning internship.
And then we have one that takes all his classes
virtually. But he still comes to the Career Center a
couple of days a week, and does his work-based
learning internship. So we're kind of doing it on a
small scale, so we'd like to expand it to more
students, and not just our seniors, but across the
board. So this is the flexibility and connection
that we're wanting to provide our students. And they
don't have to choose between opportunity and
belonging.

We do have a lot of community to support. And
when we surveyed our stakeholders, 78 percent of our
stakeholders said they support the charter.
Eighty-two percent indicated that they would enroll
or keep their students enrolled. And we've also

engaged employers, community leaders, and a lot of
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local wveterans’ groups. And one comment that really
stood out amongst when we were talking to our
stakeholders was that they felt like the Career
Center was a beacon in our community, and anything
that builds it and grows it, they're going to
support. So that was great to hear from our
community. And so this is not just a district
initiative. It is a community-driven initiative.
They see the need just like we do.

So in slide 13 -- I'm sorry. So what this does
is it impacts our workforce. It goes beyond just our
school system. We're building a pipeline for the
health care, the skilled trades, the agricultural and
the regional industry. And we currently are -- we
have six CNA students that have completed the
program, and they're currently working in a
healthcare facility right now as high school
students. So that's pretty awesome.

And in our rural communities, education and
economic stability are directly connected. And we
feel like this model definitely strengthens both.

SUPT. McCLEARY: Again, I'm Valorie McCleary,
Superintendent of Searcy County School District.

Approval of this charter will allow us to

improve our student outcomes, expand our access for
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our students to opportunity, stabilize enrollment,
and strengthen our communities. It's a strategic
investment in our long-term success for our students.
This is an example for -- of just a visual of a
student pathway in K-12 of what our priorities have
been designed around. And that's career awareness
through elementary, exploration and planning in
middle school, pathway certifications, work-based
learning and internships in high school with
graduation, entering into college workforce, or the
military. And so this isn't a new idea for us. This
is a structural solution to challenges we've already
identified and systems we have already begun
implementing. We're ready to execute, and we
respectfully request your approval.

Thank you.

CHAIR WRIGHT-McMURRAY: Okay. Thank you.

Before we begin with our questions, I would like
to invite Ms. Raney to come up from legal and let us
know if there's any concerns. And I believe I'm
aware that there may be some changes to the waivers
that were requested initially and what are being
presented today.

MS. RANEY: Yes, hi. Julia Raney, ADE.

So yes, there is a new waiver request. It's
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more streamlined than the one that was originally
submitted. It's been reviewed and approved by ADE
legal staff. Other than the changes that were made,
we have no more concerns.

CHAIR WRIGHT-McMURRAY: Okay. Thank you.
Before you -- Ms. Raney, before you step away, does
the panel members have questions for Ms. Raney about
the waivers that are in place or anything else
regarding -- no? No?

Mr. Baldwin, do you have any questions for Ms.
Rainey.

MR. BALDWIN: You know, the only question, I
think that the information provided -- and I
understand that this is an ongoing program and that
probably giving you more flexibility within some of
the waivers. Is there anything that would need to be
added as far as capacity? Or do you have full
capacity right now and you're just making some minor
changes to the process?

CHAIR WRIGHT-McMURRAY: Okay. So just -- so
your questions are for the applicant and not for the
legal; correct?

MR. BALDWIN: Oh, yes. Yes, ma’am.

CHAIR WRIGHT-McMURRAY: Okay. That's fine.

That's fine. Thank you.
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MS. RANEY: Thank you.

CHAIR WRIGHT-McMURRAY: Okay. So you're —--
you're up.

SUPT. McCLEARY: Yep.

CHATIR WRIGHT-McMURRAY: And just for the record,
remember to state your name.

SUPT. McCLEARY: Okay. Valorie McCleary,
Superintendent of Searcy County School District.

I understand your question, Mr. Baldwin, was
around anything we need to do to create capacity to
serve?

MR. BALDWIN: Yes, that's right.

SUPT. McCLEARY: Okay. At this time, we do not.
We -- our biggest challenge is getting this approval
so we can go ahead and be able to expand upon the
electives that we want to be able to offer and the
ability to offer our classes in the building in which
we're already offering our career center as a
consolidated school district. We have several
buildings. So on our very first page, the picture of
the Career Center, that's actually the old high
school for Leslie School District. So we have
numerous classrooms that currently are used as
storage for our district. Even though it's a career

center, we could not operate as a school. That's
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always been considered a part of our school and
counted against us when it comes to facilities,
planning and square footage. And so this is actually
going to allow us to use capacity for space and use
space we already have that we'd like to put kids in.
We do provide meals for kids there already through
our intermediate school that's located there in
Leslie, and we transport all day every day between
Leslie and Marshall. It's 15 miles one way, and
that's already occurring.

MR. BALDWIN: Thank you for that answer.

SUPT. McCLEARY: You're welcome. Thank you.

CHAIR WRIGHT-McMURRAY: Okay.

All right. Ms. Stewart.

MS. STEWART: Yes. First of all, thank you all
very much for that presentation. And what I really
appreciate is the fact that you're thinking about
using resources you already have and how best to use
them. So I do appreciate that a lot.

SUPT. McCLEARY: Thank you.

MS. STEWART: Just a couple of questions. One
of them, very similar to what Mr. Baldwin mentioned.
I was thinking about staffing and things like that.
Are there any changes in staffing that you need? Are

you going to bring on new instructors or teachers in
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order to expand? And then how are you recruiting for
that, i1f that is in your case?

SUPT. McCLEARY: So at this time, we're not --
in order to be able to start this fall, we're not
seeing the need to add any single new person to
implement the schedule we're intending to implement.
We're just going to be revising our schedule and
making some shifts with some of our teachers and the
schedules in which they're at the high school at this
time. One revision we'll be making would be
recommending and expanding Ms. Rippy's role into a
full-time. Our board has approved that with pending
the approval of this charter because she's just the
director of our career center at this time. So she
would take on the role as that. And so that -- she's
the only expansion.

MS. STEWART: Okay. I have got you. And then
you touched briefly on transportation, because that
was one of the things --

SUPT. McCLEARY: Yes.

MS. STEWART: -- I was thinking about. Your
area of the state is beautiful and spectacular. I'm
from Mountain Home, so I get the opportunity to drive
through your beautiful landscape often, and I was

thinking about how the transportation of students
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would look if you're using, you know, multiple sites.
Can you talk us a little --

SUPT. McCLEARY: Yeah.

MS. STEWART: Talk us through that just a little
bit.

SUPT. McCLEARY: So we've been doing that for 40
years. And by integrating that Leslie Elementary
School as our intermediate, all students from
Marshall already transport down to Leslie to attend
school grades 4 through 6. So all kids, that's the
primary location. It's a well-oiled mechanism. We
transport for classes in our career center, morning
sessions and afternoon, two times a day. And so we
transport from the high school in the morning down to
the career center, come back at noon, take another
load of students down for the afternoon and back in
order to let students still take their
extracurricular activities in the afternoon and any
other courses they need. So this has been a
challenge, but it was an investment and something we
will always honor and respected by our board. For
serving other school districts, we currently serve
Clinton also through our Career Center. And Timbo
will be one of those districts for which we'll be

serving more as well upcoming this year. And so
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that's the challenge for them, but the trade-off is
the vocational training, you know, for their
students. And so it's -- being able to offer in
those half-block sessions allows for, just a morning
or just an afternoon.

MS. STEWART: Got it. Okay. Thank you --

SUPT. McCLEARY: You’re welcome.

MS. STEWART: -- for clarifying that. And then
I did have just a couple questions on the virtual
piece.

SUPT. McCLEARY: Yes, ma’am.

MS. STEWART: I know you mentioned that a little
bit. How does that look, incorporating that into
kind of the mix of what you've already got going?

SUPT. McCLEARY: So that has been our challenge
for us. That's primarily -- that's the choice
option, besides homeschooling that our parents have
in the area currently. And so this was the hope that
many of them are holding out for in the wvirtual
option as the hands-on piece of the career center.

As I described to my parents and community, these
kids -- Marshall's small, but for some kids it's
still not small enough. They love the idea of the
vocational center. Ms. Rippy described how we have a

number of kids that come in from virtual already just
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to the career center for the training. They do their
virtual classes at home. And so that's what we
intend to do. We have a number that are just waiting
for a approval and they're hoping this happens.

MS. STEWART: Okay. Well --

SUPT. McCLEARY: And so we've been -- this was
our plan because we're currently serving -- as you
can see in our application, we have 38 students and
they're primarily 7-12, in virtual.

MS. STEWART: And this would expand --

SUPT. McCLEARY: This will expand their access
and the ability for them to come in and have -- to
get help from a teacher too. We're hoping they will
come in and be more engaged in person as a result.

MS. STEWART: So to that point -- and I promise
I'll stop talking.

CHATIR WRIGHT-McMURRAY: No, you're fine. Go
ahead.

MS. STEWART: The -- you know, you talked about
the survey and community support and things like
that.

SUPT. McCLEARY: Yes.

MS. STEWART: From an enrollment standpoint, how
do you think that's going to affect enrollment in a

positive direction?
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SUPT. McCLEARY: Yes, that's it. I can see and
envision that we have this: I have far less students
who opted the homeschooling route and chose to do the
virtual with the hope of this happening --

MS. STEWART: Okay.

SUPT. McCLEARY: -- this year.

MS. STEWART: Okay. Great. That's what I was

SUPT. McCLEARY: Yes.

MS. STEWART: -- thinking in my head. Thank you
very much.

Okay. I think for me that's it for now.

CHAIR WRIGHT-McMURRAY: Okay. We'll go to Dr.
Beshears-Duncan. Go ahead.

DR. BESHEARS-DUNCAN: All right. Thank you.

So I have the pleasure of having worked some of
your district off and on.

SUPT. McCLEARY: Oh, awesome.

DR. BESHEARS-DUNCAN: And so I know a little bit
of the history of how long you all have been really
committed to flexibility and innovation. And I'm
wondering how you can -- if you might speak to some
of the other innovations that you all have been a
part of and how this is --

SUPT. McCLEARY: Yes.
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DR. BESHEARS-DUNCAN: -- just speak a little bit
more to how this is an expansion of some of what
you've already been doing?

SUPT. McCLEARY: Okay. So for me, I've been in
the district now for -- coming on six years and we
originally were a Marshall High School School of
Innovation, and that would have expired here at the
end of the year. It’s -- it was very positive for us
in that high school setting. And again, because our
career center was a complete, was not considered part
of our high school officially, however, you know, we
have 25 percent of our 10th through 12th graders
attend there for half a day. And so -- and we -- and
our district funds it. So anyway, that was the goal,
was to get this along. Another part of the
innovation and coming through that I'm working with
the district currently on is the proposal of the
management of Timbo School District. And they, under
Act 919, are getting to be independent at the vote of
their community. And in facing that situation, I
have a board, and we have some pretty good outcomes
we're proud of. We had a pretty good program, and
the conversation started with, I'd like to see your
kids come to our career center. And so that --

that's something we're moving into. We'll be, I
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think, the first district, superintendent undertakin
two school districts. But I've been in Colorado for
15 years prior to coming back home here for five, an
it was pretty commonplace. So I worked in a large
cooperative there too, and that's just my heart rura
and cooperative and sharing services and saving
money. And so that's what -- another initiative
we're doing for sure. We've got a lot of positive
changes and new things going on, especially in
academics. We've had a lot of growth; a lot of
things to be proud of. And so I'm hoping we'll get
to continue to share that and expand opportunities
for our students who are in homeschool as well.

DR. BESHEARS-DUNCAN: Thank you.

SUPT. McCRARY: You're welcome.

CHAIR WRIGHT-McMURRAY: Okay. Dr. Bacon.

DR. BACON: Thank you all for your presentation
and information here. I've been to Leslie
Intermediate School a couple of times. I work for U
of A for the IMPACT Arkansas Fellowship Program.

SUPT. McCRARY: Yes, sir. Keri Standridge.

DR. BACON: Keri Standridge completed our
program, so I've had a chance to —--

SUPT. McCRARY: So you know where we’re at.

DR. BACON: -— so I'm familiar with that. I'm

g

d

1
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intrigued. I like this idea that you're really doing

a district-wide initiative. So thinking about Leslie

Intermediate School

SUPT. McCRARY: Yes.

DR. BACON: -- maybe the elementary --

SUPT. McCRARY: Yes.

DR. BACON: -- what changes for them --

SUPT. McCRARY: Yes.

DR. BACON: -- through this process? What is --
what's different?

SUPT. McCRARY: So for them, it's sort of
leading into what is so heavily important here at the
high school with this agricultural and technical
piece we have --

DR. BACON: Sure.

SUPT. McCLEARY: -- for our 7th through 12th
graders. More of a focus on careers. as well as the
conservation leadership school through the Game and
Fish Commission. So we are a school of conservation
leadership. We are a -- for each of our campuses,
which includes elementary, 4th through 6th and the
high school, as well as this CATA model. Timbo, I'm
going to plug for them too, because this is our
heart. You guys know, you talked about driving

through our area, and we already pretty much meet all
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the requirements of that. I showed you pictures we
had.

DR. BACON: Sure.

SUPT. McCRARY: We were second in the state, and
Leslie Intermediate carries a big part of that. And
we were second in the state, and we weren't even a
school of conservation leadership this year for our
kids and their accomplishments. So we're going to
make this official, and we're going to make careers
more of a focus and career prep, and so we're looking
forward to that.

DR. BACON: Awesome. Well, I appreciate the
effort you all are making in your area, and I'll be
back to visit sometime.

SUPT. McCRARY: Yes.

DR. BACON: Maybe to Marshall High School and
the Career Center.

SUPT. McCRARY: Absolutely, please.

DR. BACON: That's all I have.

SUPT. McCRARY: Yeah.

CHATIR WRIGHT-McMURRAY: Okay. All right.

Well, again, thank you for your presentation.

SUPT. McCRARY: Thank you.

And I have been to and through Marshall quite

often. I'm good friends with David Branscum.
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SUPT. McCRARY: Awesome, very good. He is a
strong supporter. Good friend

CHAIR WRIGHT-McMURRAY: I imagine so —--

SUPT. McCRARY: Yes.

CHATR WRIGHT-McMURRAY: -— just in that area.

SUPT. McCRARY: Yes.

CHATIR WRIGHT-McMURRAY: But something that -- I
do have a couple of gquestions. So when we look at
your virtual students -- and this is the way you're

trying to get them to come back and more --

SUPT. McCRARY: Yes.

CHAIR WRIGHT-McMURRAY: -- is there a minimum
expectation of what you're wanting to see from them,
like there's so many days per week or days per month
that they're engaging on an on-site or connected
piece or has there been any discussion around that?

SUPT. McCRARY: So we really haven't, not for
setting a standard for our virtual students or even
necessarily our homeschool students. At the
elementary level, I wanted to add that piece, this
was our way to also engage and create an opportunity.
The School of Conservation leadership creates that
opportunity for them in which there's all these
activities, fishing, their basic, you know, boating

and water safety and gun safety, it should be
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archery, and we already have a number that
participate, but those, and those that don't require
attendance regularly at the school. So this will
expand upon those opportunities, and that's what our
goal is, to see more of those -- more opportunity
from those kids who are in virtual and homeschool
coming and getting to participate in things that
they've not been able to do due to attendance
restrictions.

CHAIR WRIGHT-McMURRAY: So if you have a student
that has chosen to go the virtual route, is there any
discussion or intervention if you see that student
then maybe that's not the best fit for them? Is
there a mechanism to say, we need you to come back
into the in-person model --

SUPT. McCRARY: Yes.

CHAIR WRIGHT-McMURRAY: -- because you're not
being successful?

SUPT. McCRARY: Yes. We absolutely have that in
place, that -- within -- we have a conference, it's
part of our MTSS process for that student and we've
had some transition back in for many, that's the
intervention that's needed. They may reengage and
get done when it’s done. They have to come in person

for that meeting. They don't get to do that one
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virtually.

CHAIR WRIGHT-McMURRAY: Okay.

SUPT. McCRARY: So that is our process and it's
-- 1t’s worked very well.

CHATIR WRIGHT-McMURRAY: Other question that I
have is I did see in your application where you were
able to do a survey and get feedback from the 7th
through 11th graders about their interest in language
pathways.

SUPT. McCRARY: Yes.

CHAIR WRIGHT-McMURRAY: Was that also done in
conjunction or collaboration with looking at their
student success plans? And did you see much
difference? That's just me personally just wanting
to know. Are we seeing much difference or connection
with what they said in their student success plans
and what was realized in the survey? You know, did
you see any gaps there that --

SUPT. McCLEARY: We did not --

CHATIR WRIGHT-McMURRAY: -- you didn't expect to
see?

SUPT. McCRARY: We did not see gaps. We did not
see changes. We see a strong interest in our
students from the outdoor rec, those career pathways

and our CTE areas that we provide in our career
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center already. That's a change from what we had had
and what we intended to offer as student pathways.
We're limited. Of course, we can provide anything
virtually and through the online course catalog. So
we're not limiting them, but as far as in-person and
what we're able to provide in person -- soO —-- we were
just -- we were surprised by the strong, overwhelming
reaction to wanting this hands-on by our students is
exactly what we all really want to see from them is
this love of hands-on engagement, and they want --
they’re telling us they want it.

CHAIR WRIGHT-McMURRAY: Okay. And then as it
relates to merit and distinction --

SUPT. McCRARY: Yes.

CHATIR WRIGHT-McMURRAY: -- you have spoken quite
a bit about the opportunities through CTE, but I did
also notice in your application you referenced your
connection to post-secondary partners. Can you speak
a little bit more --

SUPT. McCRARY: Yes.

CHATR WRIGHT-McMURRAY: -- about what that's
going to look like in providing those opportunities
for students that --

SUPT. McCRARY: Yes, ma’am.

CHAIR WRIGHT-McMURRAY: -- you know, may want to
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do concurrent, what would be their way to get those
options realized for them?

SUPT. McCRARY: So our unwritten goal is that I
want 100 percent of our students either enrolled in
our vocational program or a college course.
Naturally, that's our unspoken goal in District. But
we do, we have a number participating. So currently
we have 48 percent of our students enrolled in
concurrent or our vocational programs.

CHAIR WRIGHT-McMURRAY: Okay.

SUPT. McCRARY: Tenth through 12th

CHAIR WRIGHT-McMURRAY: Okay.

SUPT. McCRARY: -- graders. That's a pretty
good number to be proud of in the district our size.
And so what to know is that our career center, the
courses they take, is also concurrent credit through
our partnership with North Arkansas College.

CHAIR WRIGHT-McMURRAY: Okay.

SUPT. McCRARY: And so that's a huge plus, which
allows us to -- those students are able to graduate
with diplomas of merit. And then -- and so we do, we
have a high number who were enrolled and concurrent
courses, and our partnership now for that is ASU
Mountain Home. ASU Mountain Home has created such an

opportunity for rural school districts, for our

MIRANDA MCENTIRE, CCR
(501) 837-1299




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

36

students to take courses at no cost and no fee. We
know that the state's initiatives of being able to
provide this at no cost to students, but for rural
school districts to have no cost for fees, no books,
nothing of -- it’s completely no cost. And so this
completely influenced the numbers we have. And we --
like I said, my goal is 100 percent.

CHAIR WRIGHT-McMURRAY: Okay. And then, last
question from me. So in order for this to be a
successful model, I also feel that you're going to
have to start to pre-fill that pipeline. So what is
that going to look like for students that are below
7th grade?

SUPT. McCRARY: Yes.

CHAIR WRIGHT-McMURRAY: What type of engagement
do you anticipate happening there so they're aware of
this model and preparing themselves and getting more
of that career awareness earlier --

SUPT. McCLEARY: Yes, ma’am.

CHATIR WRIGHT-McMURRAY: -- than we've been
seeing in the past?

SUPT. McCLEARY: This is why we're looking at
the district conversion model so we can purposely
make this alignment for the School of Conservation

Leadership and our career planning to have more
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focused opportunities for them to see both at the
high school campus and this career center what it
looks 1like for these students. And the ability to
have more internships and more opportunities allows
us to let them see the students at work in the
communities as well. And so that's exactly why we're
going for this, at the elementary level with the full
district conversion, is to purposely create these
opportunities and activities for them to see the big
kids doing it.

CHAIR WRIGHT-McMURRAY: Okay.

SUPT. McCLEARY: Yes, ma'am.

CHAIR WRIGHT-McMURRAY: Okay. Thank you.

Are there any other questions from any panel
members?

CHATR WRIGHT-McMURRAY:

DR. BESHEARS-DUNCAN: Not at this time.

Mr. Baldwin, do you have any other questions?

MR. BALDWIN: No, I'm good. Thank you.

CHAIR WRIGHT-McMURRAY: Great. All right.
Thank you.

Okay. So if there's no further questions, then
I'll accept a motion on the district conversion
charter school application for the Searcy County

Career and Agriculture Trades Academy.
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DR. BACON: I move that we approve the
conversion charter application for the Searcy County
School District, the rest of that, as you just said.

CHAIR WRIGHT-McMURRAY: Okay.

MS. STEWART: Second.

CHAIR WRIGHT-McMURRAY: Okay. I have a motion
by Dr. Bacon and a second by Ms. Stewart. Is there
any discussion on the motion?

(NO RESPONSE)

CHAIR WRIGHT-McMURRAY: Okay. Seeing none.

Okay. So all those in favor, indicate by saying aye.
(UNANIMOUS CHORUS OF AYES)

CHAIR WRIGHT-McMURRAY: Okay. Any opposed? Any
abstentions?

Okay. Very good. The motion passes.

(The action agenda concluded at 10:05 a.m.)
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