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PROCEEDI NGS

CHAI RVAN SUTHERLIN:  Good norning. The Novenber
14, 2023 neeting of the Charter Authorizing Panel is
now called to order. 1'd like to welcone everyone to
the Departnment of Education and ask that you pl ease
silence all your electronic devices. The goal is to
facilitate a fair and responsible hearing; so
therefore, | ask that each person speaking pl ease
state your name and title for the record. | ask that
you continue to speak clearly into the m crophone
t hroughout your presentation for the benefit of the
Panel, this audience, and the view ng audience. This
nmeeting i s being live-streamed and recorded, and a
transcript of the neeting will be posted on the DESE
websi te.

Al right. Good norning, everybody. And good
norning to our Panel Menbers. Thank you for
bei ng here.

V¢ do have a Consent Agenda item before you
today. And if there are no questions, then |'Il
accept a notion to pass the Consent Agenda.

DR WRI GHT- MMURRAY:  So noved.

MR. BALDWN: Second.

CHAI RVAN SUTHERLIN:  Ckay. All those in favor?

(UNANI MOUS CHORUS OF AYES)
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CHAI RVAN SUTHERLIN:  Any opposed?

Al right. The notion passes.

Al right. M. Reynolds.

MR. REYNOLDS: Good norning. Stephen Reynolds,
Staff Attorney for the Departnent.

First, M. Chair, | think your mc is on, on
your laptop, and | think it's causing --

CHAI RVAN SUTHERLIN: | just turned it off. [|'m
good.

MR. REYNOLDS: Ckay.

CHAI RMAN SUTHERLIN:  Thanks

HEARI NG PROCEDURES

MR. REYNOLDS: Al right. So I'll go over the
procedures for the hearings.

Each charter is going to get 20 mnutes to
present its case. Any parties in opposition wll
also get 20 mnutes. To my know edge, there's nobody
in opposition of these waivers.

The Chair needs to swear everybody in before we
get started. And the Chair may grant additional
time, as necessary. And then, anybody on the Pane
can ask questions at any tine.

So with that, I'll turn it over to Ms. Sunmons
to introduce the first application.

CHAI RVAN SUTHERLIN:  All right. Thank you very
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much.

CONSI DERATI ON OF THE | NSTI TUTE FOR THE CREATI VE ARTS NEW
OPEN ENRCLLMENT PUBLI C SCHOOL CHARTER APPLI CATI ON

CHAI RVAN SUTHERLIN:  Ms. Summons.

M5. SUMVONS: Good norning. Dorie Sunmons,
O fice of Public Charter Schools.

The first applicant, Institute for the Creative
Arts, has submtted an application to establish an
open enrol I ment charter school, beginning in the 24-
25 academic year. The charter will follow a
performng and visual arts high school college and
career prep education nodel. This applicant was
asked to return with additional information.

W\ have Ms. Rosilee Russell and her team here as
present ers.

CHAI RVAN SUTHERLIN: Al right. Thank you very
nuch.

W1l all those who plan on testifying in support
of the charter please stand and raise your right
hand. Do you swear that the testinony you're about
to give is the truth, the whole truth, and nothing
but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN SUTHERLIN:  Thank you very much. You
may begin.
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DR RUSSELL: Well, good norning. |'mbDr.
Rosi | ee Russell, Executive Director of Community
School of the Arts, the sponsoring entity. And as
Dorie said, we're here to answer questions -- fol |l ow
up questions that were given to us in August when we
appeared here.

| just want to introduce our K-12 consul tant
advisor, Dr. Jennifer Feeny. And if you'll remenber
you asked us about K-12 and a consul tant when we were
here last. And so we have a wonderful consultant;
very proud to have her on our team And Dr. Jennifer
Feeny has been before the Charter Panel before. She
is part of a conversion -- district conversion start-
up charter. And you can see -- let me get -- if |
know what |'m doing here, get us to the page --

Jennifer, | may need your help on this because
I'mnot -- I"'mtrying to get us to the -- to our --
there we go.

CHAI RVAN SUTHERLIN:  There we go

DR RUSSELL: Good. Technology is not ny strong
suit.

Dr. Feeny has a doctorate in Education. And you
can see her credentials; she has 20 years of schoo
experience. She's an outstanding educator and
| eader. And she's going to wal k us through these
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questions -- and this is a walk-through literally of
questions that you all had last time. And so she's
going to take us through that. She may be giving you
some handouts, because of sone technol ogical issues
going on here. So you may be getting some handouts
as well .

So, Dr. Feeny.

DR FEENY: Jennifer Feeny. ['mthe K-12
consul tant for |CA

Ckay. It works better to stand here. [It's not
goi ng.

Al right. So you're well-versed in the mssion
of ICA.  They were here back in August and kind of
gave you the overview, and really the arts portion of
what the school was. So, today, what |'mhere to do
is really explain howw !l academcs go at the ICA
Institute.

So primary questions that were asking when they
were here last week were about Library Media -- or a
few nonths ago, last charter meeting, was Library
Medi a Specialist, what are classroom spaces, how wil |
that |ook, will you provide transportation, what
materials are you using, can you meet the needs of
the 38 required courses, how will you provide
tutoring when a lot of the students comng to you are
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behi nd al ready, student services, professiona

devel opment, who are your board menbers, and j ust
governance in general. So those are the highlights
of what we'll cover.

So the first thing, after | went back -- | was
not onboard at the time in August -- was | watched
the video of the Charter Panel probably three tines.
And one of the feedbacks -- big feedbacks for us was
the Library Media Specialist. And after neeting and
real |y discussing, we nmet with Ms. Barnett at the
State Department and di scussed, you know, what can a
Li brary Media Specialist ook like at 1CA.  And we
decided we didn't need that Library Media waiver
that the Panel's -- what the Panel brought and the
questions they asked were inportant. W don't really
need that Library Media Specialist -- we decided that
we should hire a Library Media Specialist. The thing
with hiring a Library Media Specialist is we want
that teacher to be co-teaching within the classroom
and not just sitting in a library, you know, housing
books. So the Library Media Specialist at ICA wll
be co-teaching in the English Language Arts classes
for 9th grade; 10th grade will be in the History
classes; 11th grade, Science; and the 12th grade,
they will really work with the students on Capstone
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projects, college and career readiness -- just the
application process, whether they're going to work or
whet her they're going to college. And so the Library
Media Specialist, we decided that's really a job that
we need to have; so we decided we woul d get that

Li brary Media Specialist.

The facility has come a |ong way since they were
here in August. There is now concrete; no more dirt
and nails in the drive. But the building is |ooking
great. M. Baldw n had an opportunity |ast week to
come and see the facility, and we've made a | ot of
progress.

So here's the first floor of the facility. You
can see lots of classroom space, probably even nore
nmechani cal space, |ike every school. But lots of
cl assroom space for teachers and students and staff.
Here's our second floor; that's right above the ot her
part of the first floor. Again, lots of classroom
space, lots of unique roonms and designs that are
needed for the Institute, but also can be easily used
as a classroom And then here is the auditorium
space for the theater and dance department. Again
lots of classroomspace, like the P.E. room just a
|l ot of places that can be flexible learning
environments for our students.
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So a big question that we had |ast year when we

- or in August when we cane was about transportation
and is transportation provided. W wll have a
wai ver for transportation. Transportation will be
provided within the city. The City of Fort Smth has
added an additional bus stop for us at ICA If
you're not famliar down by the river in Fort Smth,
it's also the U S. Mrshalls Miseum And there was
no stop there for U.S. Marshalls Miseumor us, so the
mayor has graciously worked with the Transportation
Department to add a stop. So the school will provide
passes for any student in Fort Smth that needs a
pass, and that will be our transportation plan for
this first year.

So as a charter school we know that we want to
provide high-quality opportunities for our students.
That starts with our School of Academ cs, and that
starts with making sure that we select instructiona
materials that are of high quality. So we'll go
through and I"Il show you the course catal og, course
codes, our 38 required courses, and then explain that
our focus is on high school graduation.

So being a new charter school, a new start-up
we have a unique opportunity to insure that we are
selecting high quality instructional materials from
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day-one. Unlike schools that maybe are open, they've
been open for a while, it's alot nore difficult to
sel ect materials and encourage people to use those
materials. As a new school, we have that opportunity
from day-one selecting materials that are of high
quality, materials that the State Department has
al ready been through and insured that they are of
high quality, and that's what our plan is. The great
thing about these high-quality instructiona
materials that the State Departnent have al ready
selected is that they have enbedded teacher support.
W never want to throw materials out to a teacher and
expect themjust to figure it out. And our high-
quality instructional materials are already highly
embedded with teacher support and they have inclusive
practices. That's another thing that was brought up
In August, is how are you going to reach those
students that may be coming in behind. By selecting
hi gh-qual ity instructional materials and working with
the State Departnment, we'll be able to insure that
the inclusive practices are already built in and that
we' re teaching grade |evel standards.

For our materials for English, we've selected
SpringBoard math, Illustrative math and science, BCSS
biology. W are working with the State Departnent on
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fini shing up our science curriculum but those are
not -- all high-quality instructional materials have
not been selected for all science areas. So we're
just going to wait until a few more have been

sel ect ed.

In the arts, we have lots of materials already
selected. We're ready to go with all of our arts
cour ses.

When we had M. Baldwn out |ast week at |CA
the big thing | think that we wanted to explain was
that we are a high school. You know, so we may | ook
different in how we offer courses, we may | ook
different in how our students take electives, but at
the end of the day our focus is high school
graduation, just |ike any other high school. W want
to insure that our students are receiving 22 high
school credits aligned to the State Department
standards. So at the end of the day, we want to make
sure that all of our students neet these
requirements

So | came earlier and this table was not show ng
up. But what's on that blank screen, where it has
the black square, is a teacher hub that we've
created. And that teacher hub, we'll have that on
our website and they have all of the standards for
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their core content. So each of the different areas
we have aligned to those standards. W want to nake
sure that we are day-one ready, that we are not
having to create things after the fact. W want all
of the standards, all the materials, all the
resources in the hub for the teachers. In addition
to that, we've posted on that blank square the
docunent that shows what are students comng to you
in 9th grade supposed to already know. So we put the
| earning targets for grades 3 through 8 -- because we
know not all students will cone in 9th grade ready
and we want to nake sure teachers have the resources
available, if they need to go back a few years, maybe
go back a year, go back two years, and have the
resources at their hands and they're not trying to
find them

So we have a course catal og that we've
devel oped. If you'll pull that up for us over -- so
in the course catalog, as he pulls that up, we have
all the courses that we plan to offer, plus sone
addi tional ones that we'll offer in the future. Al
of our 38 required courses are in the catalog, in
addition to any of our CTE courses that we plan to
of fer.

V& made copies for our technol ogy issues. But
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here's our course catalog. In the course catal og we
tried to be as explicit as possible, again. W --
once we hire teachers and you guys approve us today,
we Wi |l obviously sit down and work with teachers to
go through this course catal og and insure that it's
al so aligned to what the teachers have envisioned for
their courses. But this has an opportunity to be
ready for day-one and not be waiting for the first
week of PD.

WII you click to the next one, please? Thank
you.

Al right. And so these are the required core.
These do not include the arts courses that we'll
offer. But we wanted to nmake sure that we coul d
cover all of the required courses for accreditation
purposes. And we've got all of our course codes, we
have our courses, and a general outline of what class
they may cone in to take. W also know that just
because you're a 10th grader doesn't mean you m ght
be in 10th grade English; you may need to take a
class, you know, below or above that. But these are
general guidelines.

For our career and technical education, you
really, when you think of an arts school, may not
think that there's a whole [ ot of career and
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technical classes involved in an arts school. That
was definitely sonething I've learned in this
process. To be honest, a |ot of the classes are
actual |y career and technical classes. W are
aligned very much to career and technical courses.

So in the first year, the plan is to have Advertising
and Graphic Design. That will be a digital arts type
programfor us. Also the first year, Programmng and
Software; we'll meet the Conputer Science requirement
with the Gane Design and Devel opment One. So instead
of offering just the traditional Conputer Science
class, we'd like to offer them Game Design and

Devel opment. Year two will be A/V Technol ogy. Year
two will also be Digital Cinema. The planis for
year three, Culinary Arts, and then Radio
Broadcasting Technology. So we have a |ot of
prograns of study that we really want to be able to
of fer these students, all wthin career and technical
educati on.

So back in August, at the Charter Panel, a huge
question was how are you going to support these
students. |'mnot -- | don't remenber which panel
nmenber asked, but they said, Wen we | ook at your
data, the students that would be possibly recruited
into your school are comng in behind; because if you
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| ooked at the scores of the schools where they woul d
be comng from they are behind. So for us, we did a
lot of reflecting on that and what we decided is we
needed a staff menber to support those students. So
we came up with a position for a Coordinator of
Support Services. And the Coordinator of Support
Services will make sure that we are providing a

consi stent advocate for students who may be behind or
may need special services. So that Coordinator will
do special education waparound services; they wll
support our ELL students; they will insure that

heal th services is comunicating with all of those
people; they' |l support 504, dyslexia, and

counsel ing. \hat happens is a lot of times in
school's, my own school included, is there's not a
whol e | ot of communicating between all of these
different services that students need. And so it's
important to us that there is a person in place that
can be the person that is consistent and they're
advocating for all of these different groups.

This kind of goes along with it: what was your
plan for tutoring. That was kind of a big question
VW will provide -- we will follow the RTI process to
make sure that we are providing support for students.
Again, like | said earlier, our biggest thing is that
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we need to provide an instructional programthat is,
first and forenost, aligned to grade |evel standards.
And we know if we don't select a curriculumthat is
aligned to the grade level standards that we've

al ready messed up Tier 1. So we need to nake sure
that our Tier 1 instructional programis aligned to
grade | evel essentials. And then, after that, we'll
make sure that teachers are inplementing with
fidelity. And so the big question was, well, when
w [l you provide these services to students. Vel
we have an advisory time built-in that will also be
RTI time. So it will be a flexible time throughout
the day that students can be pulled; teachers can
request certain students that they can work with, to
insure that these students are getting the services
they need. The Coordinator of Support Services will
be the person that really makes sure that those are
pl anned out and that we're communicating who needs
what services at that tinme.

So when we think about the Coordinator of
Support Services, it's kind of a full circle for us.
They will be in charge of making sure that all
students are receiving the services they need,;
whet her that's health services, counseling, whether
that's RTI, whether that's, you know, going back a
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few years in instruction, we'll make sure that we
have a person that can insure that's happening.

So not only do we want to make sure that our
students have that opportunity to have a high-quality
education, we want to make sure that when we | ook at
hiring teachers that we are hiring teachers that have
a professional comunity to work within.

Vi are requesting a waiver for Licensure. The
goal of that waiver is to insure that we have sone
flexibility when working with arts instructors. The
primary focus will be to use that |icensure for that
pur pose.

W\ have high-quality instructional materials
sel ected, so we know that we have enbedded supports
for that opportunity. And we also want to make sure
that we're attracting new and experienced teachers to
the school .

For our governance, we do have our board
selected at this tinme.

If you'll click the Board of Directors for nme?

And | think this is in your packet, as well.

When we put this together, we only had the four
board nembers selected. But we do have five board
nmenbers selected. The goal, when we were |ooking at
sel ecting board nenbers, was to insure that we had a
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variety of individuals and different needs that they
could work with the school. W wanted to make sure
we had someone with some public school experience on
boards, and we have that with Ms. Cole. W wanted to
make sure that we had some -- a few people with sonme
financial background, so we insured that we had a
couple of those. We have Dr. Foti, who was also a
previous school admnistrator in Fort Smith, and we
have Ms. JoAnne Lever, who has experience in start-up
virtual schools in Fayetteville and has al so worked
at APSRC in just really helping schools get started
in the whole process. So we feel really good about
the board menbers that have been sel ected.

V% have our board duties outlined. Again, we'll

- as we get approved, we'll continue to work on the
board duties. And we also have board policies that
we' ve worked on with APSRC

| think that's pulling up. This is why we nade
copi es.

So here are our board duties. It just kind of
outlines a little bit of what the Board of Directors
duties will be and how we will nove forward once we
are approved.

Al right. You can click over to the next
slide.
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So our governance hasn't changed a whol e | ot
since we were here in August. W did add the
Coordinat or of Support Services to make sure that
that position was in line with those that would work
directly with them

V¢ have gone ahead and started the | CA website.
W want to make sure, after today, that we are really
ready to start. W want to start, you know,
recruiting students and hit the ground running when
we finish. So the ICA website, if you want to pull
that up real quick, it is not alive-link for
students or anybody else to access; but we've got a
good start on it. W want to make sure that we have
pl aces for parents and staff, we have our state
required information, and we are ready to start as
soon as possi bl e.

V¢ have our job descriptions, and then the
i mpacts of art on education.

And at this time, if Dr. Russell will cone up,
we have -- | believe Mayor MG II fromFort Smth
wanted to share a few words on Zoom

DR PHILLIP RUSSELL: M name is Phillip Russell
and I'mthe Director of Development for Community
School of the Arts. And it is ny distinct pleasure
to introduce Mayor George MG I, the mayor of Fort
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Smth. He's been a longtine supporter of our efforts
to reach young people for the arts. Actually, Myor
MGII has a real heart for young people and their
education in general. In fact, before he was mayor

- many of you may know this -- Mayor MG || served
in the Arkansas House of Representatives, | believe
for three terms, where he was a menber of the House
Education Conmttee.

So if he's available, I'Il turnit over to him

MAYOR McG LL: Well, good morning. Can you hear
me?

CHAI RVAN SUTHERLIN:  Yes.

MAYOR MG LL: Yes. Well, thank you. M name
is George MG Il and I'mthe mayor of Fort Smth,
Arkansas, and it's a pleasure to be with you today.

The reason for ny comng before you is to share
wi th you the econom ¢ inpact the Comunity School of
the Arts has already had on our city. Mny of you
may al ready know that the airbase here in Fort Smth,
Arkansas, is an airbase that has been selected by the
United States Mlitary Air Force as the hone of the
Foreign Mlitary Sales Mssion. And what that means
Is that we will be training foreign allies here in
Fort Smith on the latest aircraft in our Air Force,
which is the F-35. And a big part of that
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recruiting, we conpeted against California, Texas,
M chigan, and Arizona, for this mssion. And one of
the things we shared with -- particularly with the
del egation from Singapore, we tal ked about the
education opportunities here in Fort Smth, Arkansas.
And the one thing that captured those pilots'
attention was the fact that we were going to have a
Communi ty School of the Arts, and they asked |ots of
questions about that. And so, in ny mnd, at the end
of the day, the things that caused themto select our
airbase as a training site was the fact that, nunber
one, we've got a great Air Force, great airbase here,
amazing facility for training, but even more so the
educational facilities that we have available. The
General said, W're concerned mainly about the
education of our children and the nedical facilities
that you will have available to take care of our
pilots and their famlies. And so | was able to show
them the Comunity School of the Arts in the rough
and they were very, very excited about the
opportunity of having their children attend that
school .

But even nore inportant, | know the |eadership
at Comunity School of the Art. | know Ms. Rosilee
Wl ker, and she's been a pillar in our comunity when
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it comes to providing top-notch education
particularly in the arts. Her name resonates across
the community. And you could do no better than
extend the opportunity for themto have this school
And the facility is sinply amazing. | can't wait
till it opens. 1've had a chance to walk through it
while it's been under construction, but the facility
is sinply amazing. And the thoughtful process of
locating it along the Arkansas River, adjacent to the
U S. Marshalls Miseum adjacent to recreationa
activities is going to be -- it's an amazing pi ece.
And, again, it's an economc driver. As mayor, |'m
of ten asked by conpanies and famlies, Wy should we
cone to Fort Smth, Arkansas. And Community Schoo
of the Arts is always nentioned as a great
opportunity for education and it's a great economc
devel opment driver.

So with that said, | strongly encourage you to
pl ease allow themto open this school. And come and
visit, not only to see the Comunity School of the
Arts, but to see our great city that is beginning --
as it's beginning to grow and prosper. And, again,
thank you for the opportunity to visit today.

CHAI RVAN SUTHERLIN:  Thank you.

DR PHILLIP RUSSELL: Thank you, Mayor.
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MAYOR McG LL:  Thank you.

DR FEENY: kay. So that concludes our
presentation. And | know we'l| probably have |ots of
questions.

CHAI RMAN SUTHERLIN: Al right. So we'll have
our legal review now.

DR FEENY: (kay.

CHAI RVMAN SUTHERLIN: M. Reynol ds.

LEGAL REVI EW

MR. REYNOLDS: |'m back for the fun part. So |
think you guys got a legal reviewin August. But |'m
just going to go back over for a refresher and if you
need clarification on what was heard in the
presentation. So |'mjust going to go topic-by-

t opi c.

Wi ver topic nunber one is the Superintendent.
And the charter is seeking to waive Arkansas Code
Annot ated 6-13-109, 6-17-427, Standard for
Accreditation 4-B.1, 4-B.2, and the rules governing
the Superintendent Mentoring Program And we don't
have any |egal concerns with that.

Wi ver topic nunber two is the Principal. The
charter is seeking to waive Arkansas Code Annot at ed
6-17-302 and Standard for Accreditation 4-C. 2. And
we don't have any legal concerns with that.
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Vi ver topic nunmber three is Teacher Licensure.
The charter is seeking to waive Arkansas Code
Annot at ed 6-15-1004, 6-17-309, 6-17-401, 6-17-418, 6-
17-902, 6-17-908, 6-17-919, Standard for
Accreditation 4-D.1, and the rules governing Educator
Li censure, Section 6 only.

Vi ver topic number four --

CHAI RVAN SUTHERLIN:  Hol d on just one second
M. Reynol ds.

Dr. Wight-MMirray.

DR, WRI GHT- MMURRAY:  Before we nove on to the

next waiver or -- | have a question about the
Li censure.

MR. REYNOLDS: Yeah.

DR WRI GHT- MMURRAY:  Are you still -- I'm
sorry.

MR. REYNOLDS: Yeah, there's some -- there's a
few nore to go through, but --

DR, WRI GHT- MMURRAY:  (kay. (Co ahead.

MR. REYNOLDS: Waiver topic nunber four is
Gfted and Talented. It's Arkansas Code Annotated 6-
20-2208(c)(6), 6-42-109, Standard for Accreditation
2-G 1, and the rules governing Gfted and Tal ented
Program Approval Standards. And we don't have any
concerns with that.
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And we don't have any concerns with the
Li censure wai ver

Wi ver topic nunber five is --

CHAI RVAN SUTHERLIN:  One second, M. Reynolds.

DR, WRI GHT- MMURRAY: | do have a question about
the Licensure waiver. So during the presentation it
was stated that the intent was to insure the ability
to have flexibility when it comes to teachers that
are inthe arts or those areas. Just wanting to get
clarification. Is the -- the way that it is being
requested, does it provide opportunity for that to go
into other areas, further along in the charter? So
specifically CTE teachers, is there the ability --
the way that the waiver is currently being granted
for there to be a flexibility in saying that they can
hire CTE teachers that are not |icensed because of
the waiver? As an exanple.

CHAI RVMAN SUTHERLIN:  Yes. And, furthernore,
core teachers, as well?

MR. REYNOLDS: | don't know the answer to that.
| can get it for you, though

CHAI RVAN SUTHERLI N:  Ckay.

MR. REYNOLDS: Al right. So waiver topic
nunber six is the Board of Directors. The charter is
seeking to waive Arkansas Code Annotated 6-13-608, 6-

Sharon K. Hill, CCR



00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 27

13-611, 6-13-612(c), 6-13-615, 6-13-616(a), 6-13-617,
6-13-618, 6-13-619(c)(1)(a) and 6-13-c-19 [sic] -
6-13-c-19(d), 6-13-620(5)(a)(2), and 6-13- 620(5)(b),
6-13-630, 6-13-631, 6-13-634, 6-13-635, 6-14-101 et
seq., 6-13-1303, and the rules governing
Rei mbur senment by School Districts for Election
Expenses

Wi ver topic nunber seven is the Library Media
Specialist. And if | heard you guys correctly, you
want to rescind that waiver request?

DR FEENY: Yes.

MR. REYNOLDS: Ckay. All right. | just want to
clarify that for the record.

CHAI RVAN SUTHERLIN:  And can we get that on the
record?

MR. REYNOLDS: Yeah.

CHAI RVAN SUTHERLI N:  Ckay.

MR. REYNOLDS: Do you want to clarify this on
record, that you're --

DR FEENY: Jennifer Feeny, I1CA. W'Ill rescind
Li brary Media Specialist licensure --

CHAI RVAN SUTHERLI N:  Ckay.

DR FEENY: -- and wai ver

CHAI RVAN SUTHERLIN: Al right. Thank you.

MR. REYNOLDS: Thank you.
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Vi ver topic number eight is the Personnel
Policies, the Conmttee. And the charter is seeking
to waive Arkansas Code Annotated 6-17-203, 6-17-205,
and we don't have any concerns with that waiver

Wi ver topic nunber nine is the Personnel
Policies, Incorporation into Contracts. The charter
s seeking to waive Arkansas Code Annotated 6-17-204,
and we don't have any concerns with that.

Wi ver topic nunber ten is the Personnel
Policies, the Gievance Procedure. The charter is
seeking to wai ve Arkansas Code Annotated 6-17-208 and
6-17-210, and we don't have any |egal concerns with
that .

Wi ver topic nunmber eleven is the Personnel
Policies, Classified Enployees. The charter is
seeking to wai ve Arkansas Code Annotated 6-17-
2301(c) (1) and 6-17-2301(d)(2), 6-17-2302, 6-17-2303,
6-17-2304, and 6-17-2305. And we don't have any
concerns with that.

Wi ver topic nunber twelve is the Wbsite
Posting. The charter is seeking to waive Arkansas
Code Annotated 6-11-129(a)(1)(b) and the rules
governi ng Docunents Posted to School District and
Education Service Cooperative Websites, Section 6
only. And we don't have any concerns with that.
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Vi ver topic number thirteen is the Counsel or
l'icensure. The charter is seeking to waive Arkansas
Code Annotated 6-18-2003(a)(2)(a) and Standard for
Accreditation 4-E.1. And we don't have any concerns
with that.

And if | remenber correctly, you guys wanted to
add a waiver for transportation?

DR FEENY: Yes.

MR. REYNOLDS: Ckay. |If you can confirmthat on
the record?

DR FEENY: Jennifer Feeny, I1CA. W would |ike
to request a transportation waiver.

CHAI RVMAN SUTHERLIN:  Thank you.

MR. REYNOLDS: And that's Arkansas Code
Annot ated 6-19-101 et seq. And we don't have any
concerns with that.

CHAI RVAN SUTHERLIN:  And goi ng back to the
question on Educator Licensure, can we get on the
record whether or not this waiver will apply to CTE
courses and to other core subject areas?

DR FEENY: Jennifer Feeny, ICA So the prinary
goal of the waiver will be absolutely for the arts
programs, not necessarily CTE or core. There wll
maybe be a limted situation where we couldn't find
somebody for those positions. But the goal will be
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for the arts programs, not for our math and science
and CTE specific courses.

CHAI RVAN SUTHERLIN:  Did you have a fol | ow up
question, Dr. Wight-MMirray?

DR WRI GHT- MMURRAY:  So |'mgetting stuck on
"but the goal will be."

DR FEENY:  Unh- huh.

DR WRI GHT- MMURRAY:  Because then that, to me
provides the flexibility that then it will happen.
So | guess I'mjust needing a little bit nore
information on in what cases or instances would you
feel like that you would need to utilize the waiver
for -- and, again, |I'mbiased to CTE, and | know
there's a question al so about core. Wen would that
be the case?

DR FEENY: | would say only if we can't find
somebody; | mean a very limted situation. W know
inthe arts it's going to be a little bit nore
difficult to find some instructors for sone of the
specific courses. However, in CTE and our core
classes there are quite a few nore teachers to hire
in those areas. So | would not see us using that
wai ver unless you just could not find a staff person
to hire that was already certified. Because the goal
s absolutely to hire certified staff.
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DR, WRI GHT- MMURRAY:  Ckay. And do you m nd
just kind of giving a little bit rmore detail on what
w || be your process to effectively identify
i ndividual s that would quality for those positions?

DR FEENY: Yes. So we are really excited to go
ahead and get our |1CA website running. W want to
start that process imediately. W already have our
job descriptions primarily witten. We'll have to
tweak those specifically for sonme of the CTE courses
and core subjects. But we're ready to get those
posted and start selecting applicants at this tine.
It will be a conmttee decision. W will work with
our board and current staff nembers to make sure we
select individuals. But absolutely | ooking at hiring
already certified staff.

DR WRI GHT- MMURRAY:  Ckay.

CHAI RVMAN SUTHERLIN:  Thank you.

DR FEENY: Uh-huh.

MR. REYNOLDS: And | just wanted to clarify that
the CAP could limt that waiver to those specific
teachers, if it so chose. So, and |'mdone with nmy
| egal review, so --

CHAI RVAN SUTHERLIN:  All right. Thank you very
nuch.

MR. REYNOLDS: Do y'all have any questions --
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any other questions about the legal review?

CHAI RMAN SUTHERLIN: Al right. Thank you.

MR. WALTER: Mrning, Dr. Sutherlin, Menbers of
the Charter Authorizing Panel. Tripp Walter, Staff
Attorney, APSRC

| just wanted to provide a little clarity around
a couple of the waiver requests that were just
di scussed by Dr. Feeny.

First of all, as to the school counseling plan,
just to remnd the Panel that all that is doing is
gives the flexibility, if needed, to hire an
unlicensed counselor. It does not nmean there's no
wai ver request for any dimnution in the counselor
ratio. And the school will provide a conplete
conprehensi ve school counseling plan, in accordance
wth statute.

As far as the transportation waiver, certainly I
just want to inpress upon the Panel that will not
include transportation services for students who have
transportation services as a related service in their
|EP. And those students who are MKinney-Vento
students or honel ess and need transportation to get
to the school

CHAI RVAN SUTHERLIN:  Thank you very mnuch.

Al right. Let's start down here.
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DR. MOORE: So a few things, one about finding
teachers. Qher schools in the area have waivers for
teachers. To say that there wouldn't be a chall enge
finding licensed CTE teachers or STEMteachers |
think was very nuch an understatement. There's a
chal I enge across our entire state to find those
teachers. So just wanted to point that out.

So a few questions -- so the origina
application mentioned concurrent courses --

DR FEENY:  Unh- huh.

DR. MOORE: -- as an opportunity w th UA-Fort
Smith.

DR FEENY: Yes.

DR. MOORE: But in the course codes and course
listings I'mnot seeing any course codes for
concurrent.

DR FEENY:  Unh- huh.

DR MOORE: So |I'mjust wondering if there's a
plan in place --

DR FEENY: Yes.

DR. MOORE: -- already for those concurrent
cl asses, since those course codes aren't listed in
the catal og?

DR. FEENY: Yes. So we focus primarily on the
graduation requirements for the course catalog, to

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 34

start. But our plan is to offer concurrent classes
through UAFS, through English, Conp I, Conp II,
Col | ege Al gebra, Trig, any of the courses that are
our first-year courses. W also wll partner with
WATC or UAFS so they have opportunity to participate
in WATC, the Peak Center, and all those things that
are accredited.

DR MOORE: (kay. Thank you

And then another question about the HJM two
pieces of HQM-- one is the materials, the other
piece is training teachers.

DR FEENY: Yes.

DR. MOORE: | didn't see a plan for professional
devel opment for the High-Quality Instruction
Materials, which especially a concern would be
|icensure waiver --

DR FEENY: Yes.

DR MOORE: -- and the Principal waiver of
|'i censure.

DR FEENY:  Unh- huh.

DR MOORE: So it really concerns me that
there's not an instructional |eader that's
necessarily trained in HOM \Wich additionally is
part of another question that says that the Principal
wi Il be the Science of Reading assessor, but yet, you
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have a waiver for a Principal to even be |icensed.
So I"mjust wondering how all that is going to work.

So lots of questions there --

DR FEENY: That's okay.

DR MOORE: -- about HQ Mand training.

DR FEENY: So the primary goal again with
hiring a Principal or Superintendent is -- will be
that they are licensed. And the waivers usually do
cover for a charter school to have that option for a
waiver. But the goal will always be to hire the
certified staff over an uncertified staff nmenber.
They come with training, they come with Science of
Readi ng assessor training, and they have the ability
to do those things.

For the professional devel opnent, when | think
about High-Quality Instructional Mterials, those --
the professional devel opnent is absolutely sonething
that has to go with it. To just hand those materials
to teachers is not fair. You know, the whole idea of
H gh-Qual ity Instructional Materials is that we are
highly training our staff nmenbers, in addition to
providing grade level materials for those students to
be participating in. So, absolutely, we've got to
have prof essional devel opment for those materials.
They are not quality materials if we just give it to
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a teacher

DR MOORE: (kay. Because especially | noticed
[llustrative Math, which | think is --

DR FEENY: Yes.

DR MOORE: -- a great, great curriculum--
DR FEENY: Yes.
DR. MOORE: -- to use. But it is not a very

traditional curriculum

DR FEENY: That's correct. Yes.

DR MOORE: Someone who's not been trained woul d
really struggle to inplenent that, but --

DR FEENY: Absolutely agree with you. | nean
you really can't inplement those without professional
training by the Principal, bringing people into
provide that training.

DR. MOORE: And then -- and then, ny very |ast
question -- I"msorry -- but you obviously bring a
strong background and know edge about academ cs and
you' ve answered all the questions.

DR FEENY:  Unh- huh.

DR MOORE: But | don't know if you're staying
on past -- well, how long do you plan to stay on?

And how can we insure sustainability of this academc
focus and that it's not |ost when you're no |onger in
the picture, if you' re not planning on staying on?
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DR FEENY: So we've discussed this. | have
been offered the position. However, since this is
not an approved school yet, that's not really
sonething that is really being discussed yet
thoroughly. However, even if | amnot the Head of

School, | have agreed to stay on as a consul tant,
wel | past day-one of opening the school. | think
that -- you know, | live in the River Valley, | grew
up in Fort Smith, | live in Van Buren currently. So

|'mvery invested in that area, I'minvested in the
community; so |'mnot just, you know, an out - of -
stater or, you know, way on the other side of the
state person. | aminvested in that area. So |
woul d | ove to see this school be able to open and be
successful, whether 1'mthe Head of School or whether
|'' m supporting on the outside

DR MOORE: Al right. Thank you

DR FEENY:  Unh- huh.

DR. MOORE: That's all my questions.

CHAI RVAN SUTHERLIN: Al right. M. Bal dw n?

MR. BALDWN: Thank you. And | think | had nine
questions that Dorie emiled to you guys and y' al
have answered all of those. | want to thank you for
the hospitality that you showed me when | cane to
Fort Smith and toured the school. That was hel pful
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to not only see the building, but to also talk to you
al | about your plans and your vision in the academ c
curriculum which was one of ny big questions.

| think, Dr. Feeny, your involvenment is key.
And, you know, she did answer all the curriculum
questions that | think | had and that we had as a
board previously.

Mayor MG I, it's great that you joined us by
video conference. | appreciate your words. And |
think that we have Senator Boyd here al so, and
appreciate himvery much. He was at the wal k-through
with us. So there's strong comunity support.

| don't really have any questions. | just
wanted to say that. W had a chance for -- | think
we were there about two hours, so | got everything
resolved. But | did want to convey to the Charter
Panel that | feel confortable with where they're at
and | feel like the curriculum-- the academc
curriculumand standards have been addressed, at
| east to ny satisfaction.

CHAI RVAN SUTHERLIN:  Thank you.

DR RUSSELL: Thank you.

DR FEENY: Thank you

CHAIl RVAN SUTHERLIN. M. Davis?

MR DAVIS: | want to, first of all, thank you
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all for putting together what | think was a really
direct presentation that responded to the questions
of the Panel. And | appreciate, one, the
t hor oughness, and once again the directness and, you
know, sort of saying the question asked, here's the
question answered. | think that's critically
important in not only the clarity, but it also speaks
hi ghly on how, you know, folks that are involved with
this project plan to operate and partnership with the
fol ks that are really concerned about education in
the state of Arkansas. So | really want to elevate
that and, you know, filling us in and doing that.

| do want to ask -- one quick suggestion: |
don't want the inportance of the arts to get lost in
this. And as we think about traditional education
nmetrics, | recognize in the application that the idea
of students' postsecondary plans being sort of |unped
together. | mean | mght want to suggest that you
think about those things separately, so how many
students are -- what percentage of students will go
off to pursue either additional training, whether
that's in colleges and universities focused on the
arts or career, versus students that are going to
traditional higher education institutions. | think
there's something to be said about where your focus
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s and being able to track that, so that we have a
clear understanding that this is what the institution
is doing for students and famlies, and this is how
students and famlies are continuing to pursue. So
that's more of a suggestion.

| do have a question, and fol ks have asked,
about what | think is critical, the math and science.
But I'minterested in |earning about the
identification of individuals of quality in the field
of arts that you'll put before students. How are you
thinking about that? | know it mentions the idea of
local artists and so-forth and so-on. But can you
talk a little bit about the identification, the
sel ection, and what that mght nean for students that
will be really pursuing these careers?

DR FEENY: Yes. And | think you made a great
poi nt about insuring that we |ook at each child
individually to insure what they do after high school
Is focused on. Because not all students will go to
the arts, some will take a different avenue. And |
think we can do a lot of that with our student
success plans that we will have in place starting in
9th grade as a -- 9th grade is the first year that we
woul d have the students, and really kind of talking
each year about how that will fit inwth their
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career goals. So | think that's a great point.

For the arts, you know, we already have the
Communi ty School of the Arts, which is just a
nonprofit afterschool. So, currently, there are arts
teachers that are already working through that
process and through that Community School of the
Arts. So there are already a few people in place.

Ve plan to work with UA-Fort Smith to really be able
to hopefully bring in some adjunct professors that
can bring another layer, nore of a college-bound

|l ayer for the arts. W want to make sure that our
students are exposed to not only local artists, but
professional artists and those in the area. W plan
to advertise outside of Arkansas, in terms of hiring.
V¢ want to make sure that we are getting talented

i ndividuals that can bring in the creative arts to
our school, not just local talent.

MR DAVIS: Yeah. A followup on that: were
there any conversations and discussion around artists
in residence or anything along those lines, just out
of curiosity, in the identification of talent? So
the recruitnent fromoutside or identifying a
specific artist to come and providing themwth
housing for a senmester or so, so that they can sort
of add value to what's happening? | don't know if
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that has been discussed, not that it needs to be
di scussed. But just interested, as we talk about
sort of creating this fullness around where the
school is focused.

DR. FEENY: So the whole -- have not talked
about that. But the whole idea of having maybe a
senmester course around an artist that comes in from
out-of-state and we really help support that person
with lodging or whatever, that's fantastic. | nean
that would be a really great experience for our
students and our staff to really have that person
come in. If you're not famliar with downtown Fort
Smith, there are lots of artists that are comng in
and out of the comunity, that don't necessarily live
there. So truly a great opportunity for us to maybe
bring in people that are already coning to the area.

Mayor MG |1 has been fantastic in insuring the
arts is growng in downtown Fort Smith. So us
working with the mayor to incorporate sone of those
peopl e already conming in, into our school, would be
fantastic.

MR DAVIS: (kay. Not -- once again, there's a
ot in opening a school

DR. FEENY: There is. Yes.

MR DAVIS: -- without soneone saying --
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DR FEENY: Yes.

MR DAVIS: -- Hey, what about this, what about
this.

DR FEENY: But it's a great idea, it really is.

MR. DAVIS: So, please, no need to kind of run
with that.

There are no further questions from ne.

DR FEENY: Thank you

CHAI RVAN SUTHERLIN:  Ckay. Thank you

Dr. Wight-MMrray?

DR, WRI GHT- MMURRAY:  Agai n, thank you guys so
much for going back and doing sonme additional work
and bringing responses back to us and preparing this
information. And to the Fort Smith comunity, as an
Air Force brat, I"'mextrenely excited to hear great
things happening at the Air Force Base, so it's going
to be great for your conmunity.

| do have a couple of questions. And the first
one is more of a clarification in sonething that you
said. So you said this is our transportation plan
for the first year. So is there a different plan
that's going to happen, you know, as the charter
moves forward or was this just a one-year deal ?
mean, what is the expectation for the public
transportation to be used for students to cone -- to
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and from the school ?

DR FEENY: So we plan to provide those passes,
you know, each year noving forward. Ideally, in a
perfect world, we would Iike to have our own bussing
systemto really get out there and bring students in.
You know, the first year, we know that's not -- we
can't afford to have that option on the table,
honestly. So finances will dictate after year-one
whet her or not we will be able to provide
transportation outside of the city transportation.

DR WRI GHT- MMURRAY:  Ckay. Thank you for that.

DR FEENY:  Unh- huh.

DR, WRI GHT- MMURRAY:  (kay. Second questi on,
| ooking at the CTE courses that you've chosen to
offer, can you give me a little bit nore detail on
how you | anded on those specific pathways?

DR FEENY: So when we have our school -- each
of our schools has a focus, whether it's dance,
theater, AV. So when we |ooked at what courses we
were already planning to offer in terms of schools,
we started | ooking at our CTE courses and the
standards aligned toit. And I'ma former CTE
teacher. | was really surprised that there were so
many courses within CTE that were already aligned to
so many options that we have in the arts. That was
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never a connection | made, and ny training was in
CTE. So the way we did it, we |ooked at standards,
we | ooked at what course descriptions there were, and
then we | ooked at what we were planning to offer, to
try to marry those two together so that we woul d have
a robust program but also a programneeting all of
our CTE needs.

DR, WRI GHT- MMURRAY:  Ckay. Did you guys have
an opportunity to get any comunity feedback, |ook at
any |abor market data to see if that was going to be
good sel ection choices? Did you get a chance to | ook
at pre-existing student success plans to see if the
student interest is going to be there? Just can you
give me a little bit nore detail? Because, again
once you get the pathway started with students, you
want to nmake sure that you're going to have students
that are going to be able to nmove through all the
| evel s of courses. So just trying to get a sense of
that. And then, will there be those connective
pieces in the community that can support that work?

DR FEENY: Yes. So we cannot |ook at their
student success plans because we don't have the
students yet to look at. That would be great if we
can. However, for us, | know Mayor MG | has
al ready discussed he wants to cone in and be part of
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the AV technol ogy part, come in and have an option to
do that. But as far as offering CTE courses, we
wanted to make sure we were offering something that
not every high school in the area was offering. W
want ed something that really brought us to look a
little bit different than your Iocal schools. | know
Fort Smith has a great CTE program al ready enbedded

- Greenwood, Van Buren. But the classes they don't
have are some of the CTE courses that we've selected.
So we want to make sure that we have sonething that
sets us apart fromthese other high schools and is a
part of the CTE prograns of study.

DR WRI GHT- MMURRAY:  Ckay. And do you fee
like the facilities that you guys have will| support
your culinary arts progranf

DR FEENY: Absolutely.

DR, WRI GHT- MMURRAY:  Ckay.

DR FEENY: Absolutely.

DR WRI GHT- MMURRAY:  And then just one |ast
question. Kind of connecting back to M. Davis's
question that relates to career planning for these
students -- because, again, we know that when we're
tal king about going into the arts that there is
different conversations --

DR FEENY: Yes.
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DR WRI GHT- MMURRAY:  -- that need to take place
as relates to -- especially when we're tal king about
students moving through their high school experience
and having opportunities to connect with industry
partners and having that ability to really understand
what the next steps look like for them So | guess
just wanted to get a little bit nore detail in how
you guys anticipate or see that taking place.

Because that is going to be a huge piece for students
that do choose to pursue the arts upon graduation
maki ng sure that things are nore specific to their
needs and not traditional -- going to a four-year
institution and pursuing something |ike a business or
sonething Iike that.

DR FEENY: | think for us the focus will be on
the student success plans, really, you know, day-one
havi ng students start working on that student success
plan so that we have an idea of what are their
aspirations after high school. W don't want to
assume they want to go to the arts; they may want to
go to nmedical school, you know. And I think it's
important -- you know, we have that advisory plan in
pl ace where we have advisory every day. W have the
Coordinator of Support Services. W want to make
sure that we're providing a waparound type service
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for all of these students so that, for exanmple, if
they don't want to go into the arts, then have a
different plan. Maybe they want to just go to work;
maybe they want to go to a four-year school; maybe
they want to go to eight years of school and continue
on. Ve want to make sure that we know these students
as individuals and we don't just assume that because
they're enrolled in an arts high school that that

wll be their primary focus when they |eave. And
that goes down to having advisory every day, having
the counsel or highly involved, and having that
Coordi nat or of Support Services there to really
support these students in that process.

DR WRI GHT- MMURRAY:  Ckay. Thank you.

CHAI RVAN SUTHERLIN: Al right. Thank you.

| did have a coment from one of our Panelists
online that | just wanted to put out there.

DR FEENY: Yes.

CHAI RVMAN SUTHERLIN: And that is, she just
wanted to make sure that you understood that there's
no special education |icensure waiver.

DR FEENY: Yes.

CHAI RVAN SUTHERLIN:  So there's no way that you
can get a waiver for that.

DR FEENY: Correct. Yes.
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CHAI RVAN SUTHERLIN:  So just to put that on the
record.

| do want to say that I'minpressed with where
you've -- where you were |ike, what, a year-and-a-
hal f ago, two years ago, and where you are now. |It's
a big shift, so --

DR RUSSELL: Thank you.

CHAI RVAN SUTHERLIN:  Yeah. Al right. Are
there any other questions?

If there are not, I'll entertain a notion.

MR. BALDWN:. 1'd like to make a notion to
approve the Institute of the Creative Arts charter
application as presented.

DR MOORE:  Second.

MR. DAVIS: Second.

CHAI RVAN SUTHERLIN:  Ckay. So M. Baldw n has
made the notion and it was seconded by Dr. More and
M. Davis.

Al right. Al those in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RMAN SUTHERLIN:  Al'l those opposed?

Al right. Congratulations.

DR FEENY: Thank you very nuch.

CHAI RVAN SUTHERLIN:  We'll take just a few
mnutes to fill out our voting sheets and we'll get
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back with you in just a few m nutes.
(A FEW MOMENTS OF SI LENCE)

CHAI RVAN SUTHERLIN: Al right. W'll start
down here with Dr. Wight-MMirray.

DR, WRI GHT- MMURRAY: | voted for. | support
the Institute for Creative Arts application. |'m
excited about the opportunity for students interested
inthe arts to have access to an acadenm ¢ and CTE
focused education. This will serve as a great
resource for these gifted students and allow themto
explore their talents. | look forward to hearing
about the progress and outcomes of this model.

CHAI RVAN SUTHERLIN: M. Davis.

MR DAVIS: | support the charter application
for the Institute for Creative Arts. The opportunity
to add an additional school nodel to the comunity is
a value-add for famlies and students in an ever-
emerging field in the state.

CHAI RVAN SUTHERLIN:  Thank you.

M. Bal dw n.

MR. BALDWN: Yes. | vote in favor of the
charter application. The Creative Arts charter
school will provide a quality and uni que education
for students and will be an asset for the Fort Smth
conmuni ty.
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CHAI RVAN SUTHERLIN:  Dr. Moore.

DR. MOORE: | voted for. | support the charter
application for the Institute for Creative Arts in
Fort Smith. The robust |earning opportunities for
fine arts was clearly apparent in the original plan
and presentation and nuch needed in the area. And
the foll owup presentation provided needed details
related to core academcs. In a fine arts-focused
hi gh school several students nay desire to pursue
post secondary education at universities that require
rigorous acadenmic preparation. | encourage
partnership with APSRC for PBL inplenentation of
HQA M

CHAI RVAN SUTHERLIN:  Thank you very mnuch.

And then | voted for. | support the charter
application for the Institute of the Creative Arts.
| can tell that the feedback was internalized and
reflected upon. And I'mexcited about the direction
the school -- of this school and | ook forward to what
it has in store for the students of Arkansas.

Thank you very nuch. Congratul ations.

DR. RUSSELL: Thank you so nmuch. W just really
appreciate it.

Okay. Now, we have one request: we want all of
you -- since M. Baldw n has been up for a visit, we
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want all of you to come visit and | hope you will.
CHAI RVAN SUTHERLIN:  Yes, definitely.
DR RUSSELL: Thank you very nuch. W're so
excited.
DR WRI GHT- MMURRAY:  Yeah. Congratul ati ons.
CHAI RVAN SUTHERLIN:  Thank you.

CONSI DERATI ON OF RESPONSI VE ED ARKANSAS DI STRI CTS: PREM ER
H GH SCHOOL OF ARKANSAS AMENDMENT REQUEST

CHAI RMAN SUTHERLIN: Al right. Ms. Sunmons.

MS. SUMVONS: (kay. Responsive Education
Arkansas Premer H gh School of Arkansas is
requesting to, nunber one, add two canpuses to the
charter, in the Fayetteville and Russellville
communi ties; and, number two, increase the enrollment
cap from 975 students to 1,225 students to reflect
t he expansi on.

The new canpuses will have the follow ng
enrol I ment cap in each building. In the Fayetteville
canpus, it will be 175 students; in Russellville,
it's 75 students.

The charter was asked to provide additional
information. So we have M. Dennis Felton, Junior
here on behal f of Premer.

CHAI RVAN SUTHERLIN:  All right. Thank you very
nuch.
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W1 everyone who is going to speak on behal f of
the charter please stand and raise your right hand?
Do you swear that the testimony you're about to give
Is the truth, the whole truth, and nothing but the
truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN SUTHERLIN: Al right. Thank you very
nuch. You may begin.

MR. FELTON. Al right. Good morning. Thanks
for having us back this morning. W just want to
thank -- | know we've worked with the Department, the
Charter School Ofice, and, Dr. Sutherlin, your team
as wel |l as individuals I'ike APSRC, in helping us get
the data to be able to kind of tell our story. And
so sone of the information you've heard this norning
|'ve shared in the previous hearing. And then we've
added data to help tell our story, as requested from
the Panel .

|'mDennis Felton. | serve as the State
Director of Premer H gh Schools here in Arkansas.
W\ have our teamhere, as well. [|'mnot going

to go through all the individuals. But we continue
to have our teamto help support the day-to-day
operations of the schools that we serve here in
Arkansas, and excited about keep adding the expertise
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to the team as well as being able to expand in those
roles to be able to support schools.

Here today we are requesting to add an
addi tional campus in Russellville, Arkansas, as well
as Fayetteville, Arkansas. And then increasing our
enrol I ment cap from975 to 1225, to be able to
reflect that expansion.

At Premer we still continue to provide hope for
students through a caring mastery-based bl ended
| earning option that promotes a free society and
cultivates noral and academ c excel |l ence.

W\ continue to serve a very unique student
popul ation -- students who are seeking for a smaller
environment, a personalized |earning approach
students who have disengaged fromthe traditiona
hi gh school setting; some students who have already
dropped out of high school to get them back engaged,
students who are working fulltine in the comunity;
and students who already are parents in the comunity
as well .

Here, |'ve added sone data. It kinds of gives
you a picture of the poverty at each campus, as well
as our average population. And you can see that
Premer continues to serve |ike high-poverty and
hi gh-at-risk student popul ations
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In Arkansas, we're currently serving the Little
Rock community, North Little Rock commnity,
Springdal e, Fort Smth, Texarkana, and Premer High
School Onli ne.

V' re seeking to add two canpuses, one in
Russellville and one in Fayetteville, for the 24-25
school year

As far as the district structure goes, the
Prem er Hi gh Schools of Arkansas entails Premer High
School Little Rock, Prem er H gh School Fort Smith,
Prem er Hi gh School Texarkana, and Prem er Hgh
School Online. Wth the addition of the two
canpuses, we will add Premer H gh School of
Fayetteville and Premer Hi gh School of Russellville
under the Premer Hi gh Schools of Arkansas unbrella.

Here, you see a breakdown of our average daily
menbership per canpus. And we're excited -- you
know, the canpuses that we've |aunched, even in Fort
Smith and Texarkana, are continuing to see growth and
interest in those canpuses as well.

Here, | just kind of show where we hit our
current enrol |l ment cap and how many students we have
in that current school. [If you renenber -- | know
Dr. Sutherlin was around -- we kind of wal ked those
enrol | ment caps back to make sure that we wasn't
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asking for too many seats and it was nore aligned to
the enrol I ment that we have. And so you see here
where we went to get to 1225 is just adding the
Russellville and the Fayetteville canpus enrol | ment
caps.

Looki ng at 22-23 school year, we awarded 129
hi gh school diploms; 42 of those students were
dropout recovery students, 35 early graduates, 25
students earning industry-based certifications, 65
students earned credit through our JAG program 34
students participated in our work-based |earning
program 32 comunity service |earning hours. And
then just added that note: in our graduation, across
six graduations, over 1800 attendees.

Here, we have our average daily attendance
breakdown by each canpus as well. It continues to be
a target for us, because we know a lot of our
students that come to us have already struggled with
the engagement; they've struggled with attendance.
And so our canpus is also working with the staff and
students to devel opment student attendance incentive
plans to be able to kind of drive that engagenent.

Just added some data here. Just wanted to note

- you can see we continue to strive to get our
engagement up on our state assessment. And so you
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can see canmpuses a few years ago, just like Little
Rock and North Little Rock, we were testing about 50
to 65 percent, and nmost of the Premier Hi gh School s
are testing either alnost at 90 percent or above 90
percent in testing.

And then virtual, of course, we're learning; the
virtual testing is not as easy as brick-and-nortar,
and continue to devel op ways to be able to get those
kids tested and on-site and get that taken care of,
as well .

Here's a list of our overall ESSA Index score by
each school and as well as our high school added --
the high school val ue-added growth fromthe 22-23
school year, as well. And as you know, the canpuses,
like Fort Smith, Texarkana, Springdale, they recently
opened; so we don't have that data for some of those
years.

This is a conparison we thought it would be
interesting to show the Panel. \hen you | ook at
Prem er Hi gh Schools, which is a school that doesn't
receive a letter grade, in conparison to the other
school s in Arkansas that do not receive a letter
grade -- when you | ook at the overall ESSA | ndex
score, it seems like Premer is either performng
equivalent or a little bit better than those. And
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just students -- | do have Cabot Panther Acadeny down
here; they actually go down to grade 5, so it does

m x mddle school in there, as well. And ALLPS,
which kind of serves as a school of innovation, as
wel | as an ALE program at Fayetteville.

Here, we have our graduation rate for -- when
you look at -- North Little Rock is 42% Little Rock
Is 40% Springdale is 72%-- and then you conpare
those graduation rates anmongst the other school s that
don't receive a letter grade, once again it seens
like Premer is performng either equivalent or
better than some of those schools.

Ve wanted to highlight -- we're partnering with
the state in the Peer Grant program And so once of
the things that we're doing in the Peer Gant program
Is be able to set NWEA Map goals. W like the
interimassessnent, knowi ng that we have a |arge
nunber of our students come to us -- they are a
coupl e of grade levels behind. And so the Map allows
us to kind of nmeasure one years' growth and be able
to determ ne where those kids came to us and then
where they were at the end of the year.

That's our NWEA Map -- Little Rock Map grow h.
This is our North Little Rock reading growth for the
21-22 school year, 22-23 school year.
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And so, then, we're a mastery-based nodel
Students have to score 70 or above to even go to the
next unit. And then after you conplete five units,
you're able to earn your half-credit. And then after
an additional five units you're able to earn your
whole credit, if it's a whole credit course. And so
here you see a breakdown of the mastery of units from
the 22-23 school year for each canmpus

So then we also pulled our course conpletions.
Ve talk a |lot about students conpleting courses, and
sone of these students that previously dropped out of
hi gh school |eave in high school wthout a high
school diploma because they haven't conpleted certain
courses. And so here we took the breakdown on the
different course conpletions for each campus, as
wel |, which, of course, equivalates to credit.

Ve threw in some CTE data here as well; so you
look at it for the 22-23 school year and the students
that participated in industry-based certifications,
and then conpare that to our 23-24 school year. So
you can see we continue to devel op more partnerships.
W\ continue to see an interest in students engaged in
I ndustry-based certifications. And our goal -- and |
know we set this goal in our charter -- is that every
graduate woul d al so | eave high school with a --
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mean hi gh school with a high school diplom, as well
as an industry-based certification.

And so things we've been working on behind the
scenes is working on our RTI programto be able to
strengthen our performance in areas |ike reading and
math. \W're seeing those growhs in the assessnment
of our NVEA Map, but we also want to see those
results on the state assessment. We've worked to
target goals to be able to increase the graduation
rate, looking at our baseline data, as well as our
student attendance and on-tine credits, as well as
| ooking at those things and those grade point
averages; getting students to take the ACT
assessnent; and getting students the preparation and
wor kshops they need for that assessnent; and then
al so making sure students get those conputer science
credits and comunity service |earning hours.

So one of the things we want to keep trying to
do is our attendance recovery program and attendance
incentive plan. W& want to be able to continue to
recruit dropouts and get thema high school diplom
and an industry-based certification. W want to
strengthen our targeted instruction, using our Mp --
the NVEA Map data, as well as our unit data -- unit
test data and the state assessment data, to really
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have teachers who will have nore data-driven
instruction to kind of close those |earning gaps.
And then to continue to provide that one-on-one smal
group and personalized approach, and then enbed that
wi th our character education and social -enotiona

| earni ng approach.

V¢ want to continue to support our schools, and
so we've partnered with APSRC to provide our schools
the literacy coaches and literacy specialists,
nmeeting and speaking to our principals. In speaking
to themas well, it seens |ike sone really good
support and work that's being done within the schools
to help teachers, to help kids.

And then continue to practice Professiona
Learning Comrmuni ties where everybody in the building

- since we are small, we are singletons, to get
those individuals all working towards the comon
goal, all talking about the school -w de issues, and
then putting a plan together that they address it
together. And then that comes through your nornms to
collect the commtnents and your goals that are set.

Continue to try to invest in our district
support, with our district team W're also
partnering with education consultants to come in to
help us with | eadership and instructional coaching as
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wel | .

Vi did seek sone feedback fromour parents, and
80% of our parents believe our purpose statenment is
clearly focused on student success. Parents provide

- feel like they have a voice; in school decisions,
they have a say-so. And students and parents are

al so satisfied with the |evel of communication and
rel ati onshi ps between students and teachers, as well
as parents and principal.

Just in close, we pull directly fromour parents
that we're able to have the kind of open response;
it's just showing that a lot of our parents --
sonetimes this is just their last hope. For sone of
our parents and students, it gives them opportunities
they didn't have in maybe the previous setting or
maybe in their |ocal community. And so we appreciate
our parents as far as our support and the conments
they made towards the work that we're doing.

| just wanted to share kind of putting you in
the day of a couple of Premer students. W had one
student that was 19 years old, that was a teen parent
enrolled in Premer after dropping out of high school
in the 21-20 school year, and they later would
graduate in May and enroll in Pulaski Tech. W have
anot her student that had actually dropped out of
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school during Covid and hadn't returned to school
and they still was not only able to get back in
Premer, earn a high school diplom, but also |eave
with a CNA |icense and able to enter the workplace
i mediately. And then we had another student that
was incarcerated six nmonths prior to being enrolled
in Premer. And then this student is one of those
students that, yeah, they've gotten behind wthin
that year; that student was not only able to add --
earn credit he was supposed to earn, but we saw huge
gains in reading and math performnce as well

So we want to continue, when we | ook at
Fayetteville and Russellville as a part of our five-
year plan that's witten through our CSP grants, to
I mprove student outcomes by inproving student
experience, and then trying to sustain a high-quality
nodel here in Arkansas. And so at Premer we
continue to want to provide a personalized |earning
approach, engage in CTE programs, industry-based
certifications, help students wth post-secondary
pl anning, as well as concurrent credit opportunities,
providing sonme enrichment intervention prograns, and
providing that flexibility for students that need
hel p in those nontraditional hours.

So, why Russellville and Fayetteville?

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 64

As we go into these comunities, we continue to
see a lot of parent interest and comunity interest
inthis type of nodel. People have heard about the
work that Premer does because we've had an inpact on
different communities in Arkansas. And so continuing
to provide intervention for those students at risk of
dropping out of high school or who have dropped out
of high school, students looking for that flexibility
ina smaller school setting, as well as being able to
maybe take on sonme of the tasks that they have as
parents or as fulltime enployees in the comunity.
And then partnering, we think there's -- the heart of
our work that we do is partnering with other
nonprofits that serve the at-risk population. And so
you think about your shelters or you have your
programs that are geared as far as at-risk teens.

\\¢' ve seen those people to be huge partners in the
communi ty, because sonetimes they know about these

ki ds because they've already left the school district
but they're still in the community and they're
working with those individuals.

W' re excited about the partnerships to
potential |y have at Arkansas Tech University Career
Center, Northwest Arkansas Community Col | ege, ALLPS
NATI. W currently have a partnership with
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Springdale. And so you can even see, when you | ook
at the canpus size conpared to -- a Premer High
School in conparison to a Russellville High School or
the size of Premer H gh School conpared to a
Fayetteville H gh School; and so to provide an

al ternate education option with an innovative
acadenm ¢ nodel in Washington and Pope County. These
areas were identified as we worked through our CSP
grant as well as opportunity zones to be able to help
a comunity in need as identified by the ROS and

| ooking at the community partners.

And so you see we've continued to try to engage
with those that work with delinquent juveniles. W
continue to try to engage with the local public
school s as nuch as we can, even local public charter
schools. Because at the end of the day, we just want
to save nore students.

Long-term you can see where we do plan to
consol i date our other Premer Hi gh Schools under this
district in Arkansas, as well as add two additiona
charters. You see where we have the 2026 goal of
having the eighth school, which would include
Russel lville and Fayetteville. And then
potentially, by 2028, having ten Premer H gh School s
across the state of Arkansas.
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Ve want to continue to build relations with
community partners and the |ocal school districts;
continue to strive to meet all of our charter goals,
as outlined to you-all, in the state of Arkansas; and
provide quality assurance and adequate support for
our schools that's |ocated throughout Arkansas.

Both of these schools were awarded $1.4 nillion
in CSP federal grants, as going back to those
opportunity zones. So we're excited to be able to
have that grant to put emerging technology in
students' hands, to be able to provide curriculumto
students, to be able to get all the instructiona
supplies we need to get the school off and running.
And then, nost inportantly, to provide those
i nnovative things through the grant as well.

Here, |'ve just kind of got a tineline. O
course, for those who know, this was recently
submtted, sol'ma little bit off at this point on
ny timeline. But we're in the process of bhasically
finalizing a facility, and then any facility
renovations that's needed. And then, of course,
going through all the inspection permts process to
get the building ready for next August.

Utimtely, we think parents, students and
communi ty woul d benefit fromthis. Additional seats
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in these comunities woul d give parents another
option, would give thema smaller option, will give
theman option that we've seen to be successful in
other communities across the state, and have an

i mpact in other areas in the state of Arkansas.

Al'so, | just want to throwin there that often
when we're |ooking at this popul ation we serve,
there's a lot of finance that's involved with it as
well. And so you can see in here what high school
graduates on average can earn, up to $9200 nore a
year than a high school dropout. There's nore
success there, talking about |ifetine earnings, as
wel | as the incarceration rate and the nunber of
i ndi vidual s incarcerated w thout having a high school
di ploma. And so we hope to think that -- you know,
we're not only living out our mssion and vision, but
real ly being an asset to the comunity.

So we're excited this year. W're celebrating
10 years, been serving the state of Arkansas. Just
10 years ago, we graduated just 10 kids. We've
awar ded over 150 high school diplomas, and then
| ooking at more than 300 graduates to date.

Just revisiting again, we're seeking to add a
Prem er High School in Russellville and Fayetteville
for the 24-25 school year and increasing the
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enrol Il ment cap to reflect that expansion

At Premier H gh School, we continue to keep
students to the forefront of our mnd and trying to
be responsive to the needs of the communities in
Arkansas.

Thank you, Dr. Sutherlin

CHAI RVAN SUTHERLIN:  Thank you.

Dr. Wight-MMrray?

DR, WRI GHT- MMURRAY:  Ckay. Thank you for your
presentation and going to work on some pieces that
were requested by the Panel. | do have a couple of
questions on -- just clarification on some of your
data pieces. And I'mtrying to reconcile what | have
here and then what was maybe up there; so | may have
nore questions. |'m hoping not.

So | ooking at the course conpletions for
Springdale -- and it looks Iike, fromwhat | can see,
that there was a dip from2021-22 to 22-23, for the
course conpletions for credit.

MR. FELTON. | was trying to get nmy slide back
up. I've got it right here. | don't know why it's

DR WRI GHT- MMURRAY:  And ny slides aren't
nunbered, so |'msorry.
CHAI RVAN SUTHERLIN:  While he's | ooking, can you
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tell us what those nunbers were --
DR, WRI GHT- MMURRAY:  (kay.

CHAI RVAN SUTHERLIN:  -- and where you see that
di p?

DR, WRI GHT- MMMURRAY:  So what |'mlooking at is
- SO previous year was 1065, and there's -- it goes

to 640. So just trying to get a sense of -- any
expl anation on that big of a drop fromyear-to-year
for that specific school?

MR. FELTON. What | would say is it probably has
to do with enrollment. | know enrollment does change
year-to-year. And you're saying the previous year
had more; right?

DR WRI GHT- M MURRAY:  Uh- huh.

MR. FELTON. And so that's what | would
attribute it to, enrollnent.

DR, WRI GHT- MMURRAY:  Li ke al npost 400 nore. And
then there was |ike a decline of like -- for the next
year of like less, Iike alnost 400. So | was just
trying to get a sense

And then while we're still on that same school
so then | was |ooking at your -- the certifications
that were earned. And so for that same school, 22-23
academ c year was zero

MR. FELTON. So that's a --
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DR WRI GHT- MMJURRAY: |'mtrying to figure out
what's going on at Springdal e's campus to where, one,
there was a huge drop in the course conpletions, and
then also in that same school there wasn't any
certifications earned. And | guess what Kkind of
stuck out to me is when | was |ooking at Fort Smith,
whi ch was not open the previous year; it actually
out paced Springdal e, which had been open the previous
year; so it actually had three students that earned
certification. So I'mjust trying to figure out
what's going on for Springdale.

MR. FELTON. So in speaking to the
certifications, we did just recently partner with
NATT. |If you guys remenber, Springdale hasn't been
open long at all, as well. And sonetines in these
communities -- we want to expedite and get these
partnerships off the ground and running as soon as
possible; a lot of times it doesn't always line up
like that. And so we were able to get NWII -- get an
MOU going with themand we do have students enrolled
in industry-based certifications. W were not
successful last year, but we were successful with
partnering with NWII for the EAST program which
woul dn"t register here on this industry-based
certification. So we didn't get the industry-based
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certification part until this upcomng -- this school
year, right here. So, last year, they didn't earn
any.

DR, WRI GHT- MMURRAY:  So are you saying that
your enrollment at Springdale drastically decreased
fromacadem c year '22 to academc year '23? |s that
the explanation for the large drop in course
conpl etions?

MR. FELTON. No. And | don't want to give an
expl anation that's not data-driven. | mean |ooking
at those two nunbers, | was just speculating, saying
that each year the enrollnent does change, depending
on the students enrolled and grade levels. And so
was saying it could be something with the enrollnent,
sone kind of correlation with the enrollment. But
|'d have to look into it deeper to see what woul d be
the difference in the conpletion,

MR. DUVALL: Aaron Duvall, CTE Director.

So Springdale -- M. Felton tal ked about our
EAST partnership with them W didn't have any
students who wanted to go to NWII. And so to rectify
that, we did an end-of-the-year fieldtrip to NWI,
trying to show the kids what's available to them
And so this year we do have three or four students
there. We're really trying to strengthen that
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partnership for this year and the years to cone, in
Springdal e.

DR WRI GHT- MMURRAY:  (kay. So | guess that
brings me another question. So it is dependent upon
whet her or not students want to go to NWII, whether
or not you're going to have certifications at all for
your students, or -- I"mjust trying to get a sense
of that process.

MR. DUVALL: For the CTE certifications, for the
IBC's, they're offered at NWI. Correct. So if we
don"t have students who are going there, on canpus we
offer internships. So we do nore of the work-based
| earning than we do the CTE pathways. So if you
| ooked at the internships, there were a ot of
students who earned the internships at our canpuses
Al'l of those cane from Springdal e, because we did
have | think 28 students enrolled in internships
t here.

DR, WRI GHT- MMURRAY:  (Ckay. And -- so just as a
point of information, you know, our goal and desire
s that students are enrolled in CTE pat hways and
wth sone type of certification in CTE. So when
see that there's zero, that kind of gives me a bit of
pause.

MR. DUVALL: Yes. And that's why we've really
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tried to strengthen that partnership with them

showi ng kids what's available to them saying, W can
- you know, we can transport you here; this is an
option for you, norning, PMsession. And so that's
why we've really tried to strengthen that, because
we've identified that as well. And hopefully we have
fixed that for this year.

DR WRI GHT- MMURRAY:  Ckay.

MR DAVIS: Can | -- before you -- and "Il turn
the mc back over to you, but it's on that sane
poi nt .

Am1 to assume that with an expansion into
Fayetteville that same process woul d be w th NATI?

MR. DUVALL: (Nodding head up and down.)

MR DAVIS: (kay. So thisis --

MR. DUVALL: Correct.

MR. DAVIS: -- oh, we've seen this happen in
Springdale; it potentially can be an issue with the
Fayetteville canmpus as wel |, because that's where the
partnership woul d be?

MR. DUVALL: Well, we wouldn't think it would be
an issue. Hopefully, we've fixed this. Right? W
understand what we need to do to get kids involved in
this -- in CTE, and that's to show the kids what
we're talking about. We can present -- you know,
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say, On, you have an opportunity to do bl ank-bl ank-
bl ank. But kids don't quite understand that unti
they go there and see, Ch, wow, | could be a diesel
mechanic; | can actually, you know, become a wel der
right here. And we show themwhat's available. So
we think we have, you know, renedied that situation.

DR MOORE: So, Dr. Wight-MMrray, on his same
question -- could you go to the slide that has this?
Because that slide is not in our slides, because
had that same question. And could you go back to
that slide that shows course conpletion?

DR, WRI GHT- MMURRAY:  And as you're going back
there -- so, again, just another point of information
or just -- so has there been any conversations about
utilizing like the ACT Wrk Keys or allow ng students
to earn CRC so they woul d have an opportunity to --
because beyond going to NW -- NWI, there should be
ot her options that your canpus has avail able and
students shoul d be able to earn a certification

MR. DUVALL: Correct. And so -- so to
strengthen that, one thing we did do is partner --
not exactly a CTE pathway, but we did partner with
busi ness and industry training. So we do have three
students who are currently in nore of a trade school
while they' re in high school. And then we have
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i mpl emented Work Keys and we're rolling that out this
school year. W plan on -- while the Wrk Keys
assessnent is technically optional, right, we're not
making that optional; we're going to admnister the
Wrk Keys assessment to all of our students and we
are going to take themthrough the Wrk Keys
curriculumas part of our college/career readiness
cour se.

DR, WRI GHT- MMURRAY:  So you say it's optional
for --

MR. DUVALL: It's not optional.

DR WRI GHT- MMURRAY:  Ckay.

MR DUVALL: We will all -- all of our students
wll take the Work Keys assessnent this year.

DR WRI GHT- MMURRAY:  (Ckay. So then we're not
| ooking at CTE as being optional ?
DUVALL: Correct.
WRI GHT- MMURRAY:  Ckay.
DUVALL:  Yes.
WRI GHT- MMURRAY:  Ckay.
MOORE: So |'ve pulled the nunbers; that's
why | vvanted to go back to this, the ADE My School
Info. And the Springdale canpus, in 21-22, had
enrol I ment of 50 students, and then 22-23 had
enrol [ ment of 94 students. So it actually had al nost

TBDDD
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twice as many students, yet the course conpletions
were trenendously less. So that's very counter-
intuitive, why you would have half the nunber of
students -- or twice as many students and al most |ike
hal f of the course conpletion. So that is an area of
concern, why they did not conplete the courses.

DR WRI GHT- MMURRAY: | guess | -- | guess |'m
just trying to get -- has there -- have you guys had
any discussions, as you have |ooked at this data,
that can be shared on why you may think that this is
the case fromone year to the next there is such a
huge drop for course conpletion? Because, again
this would be something | think would be of huge
i mportance to nmove students forward. So |'mjust
wondering what conversations you guys nmay have had to

- when you | ooked at this data?

MR. FELTON. 1'll say we have had sone
conversations. | think those conversations has |ed
to decisions that have to be nade as well. W're

excited in the direction that we're going in
Springdale. So we've had sone staffing changes on
that campus. We've addressed some issues as far as
nodel inplementation and doing things the Premer

H gh School way. | think this team-- we're excited
about the new staff and |eadership that we have on
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that canmpus. And so | wll say there have been nore
than even conversations had, because we had to nake
certain decisions to make sure that this canpus is
going in the right direction as well.

DR WRI GHT- MMURRAY:  Ckay.

CHAI RVAN SUTHERLIN:  And I'd like to note, too,
that the presentation that we have online has
conpletely different nunbers for 22-23, than what are
listed here. Because | had a specific question about
North Little Rock and the 2,681 course conpletions,
inrelation to the Peer Gant where there was no
award for growh but they had the highest nunmber of
conpletions for courses. So can you kind of talk nme
through that one?

MR. FELTON. Yeah. And | want to say North
Little Rock had the highest enrollment |ast year, as
well. And here is our mastery of units, and so this
includes any core subject -- math, English, health,
the el ectives, any course a student has conpl et ed.
In NVEA Map, we're measuring math and reading. And
so while North Little Rock didn't get the growth in
the -- fromthe fall to the winter, they did get the
growth in the winter to the spring. And then Little
Rock got the growth for -- fromfall to wnter, as
wel | as winter to spring.

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 78

CHAI RVAN SUTHERLI N:  Ckay.

MR. FELTON. And if |I'mbeing honest with y all,
we were pulling data to help, again -- once again,
kind of tell the story through our nodel of students
conpleting units, students earning credit in order to
be able to earn a high school diploma. And then the
reason why we pul led NVEA Map, we are working with
the state; we have to set very rigorous goals for
NAEA Map, and then we have to meet those goals to be
able to even include it in that incentive. And so we
appreciate that work too, because it's a good interim
assessnent of what we're doing in a year's tine.

CHAI RVAN SUTHERLIN: M. Bal dwi n?

MR. BALDWN: So |ooking at the poverty rates --
and you did a good job, I think, of walking us
through those for Little Rock, Fort Smth, and
Texarkana -- Little Rock is 100% Fort Smth is 70%
and Texarkana is 41% As you nmove into Fayetteville
and Russellville, do you see those poverty -- do you
see those school s serving the same |evel of poverty
that you serve el sewhere? And | guess the concern
woul d have woul d be depending on where you |ocate
your school -- | know you don't have necessarily
spots yet, but, you know, Fayetteville is a fairly
weal thy conmunity in a lot of spots, not in all
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spots. And Russellville is the same way. So they're
different -- it's a different environment maybe. So
| guess the question is, is your intent to continue
to serve high-poverty conunities? And how do you
intend to do that in Fayetteville and Russellville?
MR. FELTON. So our intent is to continue to

serve a high-poverty, high at-risk population. A |ot
of that does go into the location of the school, we
woul d think. And so you guys heard nme tal k about
that opportunity zone. There are certain areas where
- that have been identified that have a high-poverty
popul ation that we're targeting as far as the

| ocation of the school. And then, of course, through
our recruitment efforts; typically, once this

popul ation finds out about a school |ike Premer --
not that -- you know, | have to be careful -- not
that we're just literally going out to all kids that
are poor and at-risk. But when you have
conversations with people that work with those
students and we target to try to get those students
involved, | think that's when you continue to see the
trend, even in a comunity |ike Fayetteville.

MR. BALDWN: Well, | encourage you to do that

because there's a I ot of charter schools out there
that are comng online that will not necessarily
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focus on the poverty comunity.

And then the other comment | would say is as you
all look at your growth plans in the future, ask --
you know, |ook at south Arkansas and east Arkansas,
because there's a lack of charter schools in those
areas and soneone needs to take some responsibility.
And your model seens to be geared towards that.

CHAI RVAN SUTHERLIN: M. Davis, did you have any
ot her questions?

MR DAVIS: | do. It appears -- so there are
two things we're talking about. R ght? W're
tal king about the idea of the expansion into two
other comunities -- an additional comunity, to your
point, M. Baldwn, in northwest Arkansas. And the
enrol [ ment cap. And so ny question is around the
enrol | ment cap.

Al'l schools currently are under one charter. |Is
that correct?

MR. FELTON. Right now, | have three different
charters. North Little Rock is by itself; Springdale
is by itself; and then -- | think we're going to try
to bring that slide back up.

MR. DAVIS: Yeah

MR. FELTON. But Fort Smth, Texarkana, Online,
and the virtual school are all under one district.
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That woul d be the district that Fayetteville and
Russel lville woul d be under

MR DAVIS. (kay.

MR. FELTON. And then we'll be here -- back here
soon, because we're going to be merging North Little
Rock under that district as well. Then the |ast
addition will be Springdale.

MR DAVIS: Can you talk to me a little bit
about how your -- | guess the pluses and m nuses
around the enrol |l ment cap? So based upon the
enrol [ ment cap and the number that you presented of
individuals that are currently enrolled, there
appears to be adequate space if you were to be under
one charter, if the expansions were to happen for a
Fayetteville and a Russellville -- under the tota
nunber now. So isn't the easier approach just to
solidify districts under one charter, that will then
give you the expansion that is needed, if approved to
do so, in regards to the enrol | nent cap?

MR. FELTON. Yeah, I'mtrying to make sure |
understand your question correctly. So you're saying
if | went ahead and nerged all of them--

MR DAVIS: Yes.

MR. FELTON. -- now --

MR. DAVIS: So, for exanple, you' re asking to go
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fromthe 875 to the 12; right?

MR FELTON:  Unh- huh.

MR DAVIS: Y all, pardon nme on ny math here.
You're asking to go fromthe 875 to the 12, with a
current enrollnent of 513. If you were to add the
175 for Fayetteville, and then you were to add the
Russellville, you're still not at the 12-whatever
you're asking for -- what you currently have. Right?
Oh, your current enrollment cap is 875. You're still
not at that 875. Right?

MR FELTON.  Yes.

MR. DAVIS: So I'm asking why not just
consol i date under one charter, which then solves --
you then have the enrol | nent cap space. Aml right
in that?

MR. FELTON. Yeah. And | want to just back-up
VWV don't have any issue with it. Previously, if you
guys remenber, Ms. Coffman, she -- what she wanted us
tois be able to -- instead of just saying we're
going to enroll this many kids in the district, she
was |ike, No, | need you to put a cap on each
buil ding, and then that cap is going to represent the
district's cap. But us, we don't have a problemwth
having that 875. And as long as we're within that
875 -- and when we get there, we need to get nore
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seats com ng back. W were just only going off the
gui dance of the Panel

MR. DAVIS. Yeah. And where ny concernis --
and this is -- you know, traditionally, we've seen
enrol I ment caps lifted based upon demand and need.

MR. FELTON.  Yeah.

MR. DAVIS: And when | look at the nunbers that
are currently presented here, there is not one
institution that is currently at the enrollment cap
that's there. So the idea of adding additiona
seats, when the current seats in each |ocation have
not been filled, is hard for ne to wap ny head
around.

MR. FELTON. ['ve got a question then for
clarification. Does the charter have the discretion
to be able -- so we're sitting here -- you know,
we're | ooking at these building caps, and then we
have the 875. If we have the ability to enroll up to
875 and per-canpus -- it doesn't matter what the cap
is to be for a canpus, | think we can do that w thout
a problemat all

CHAI RVAN SUTHERLIN:  Vell, | think what M.
Davis is saying -- and maybe |'mwong -- but --

MR DAVIS: If it's good, I'msaying it; if it's
not --
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CHAI RVAN SUTHERLIN:  Ch, okay.

MR. DAVIS: -- you're wong.

CHAI RVMAN SUTHERLIN:  Ckay. Is you could take
sone of those numbers from your other canpuses and
filter those into new canpuses; not necessarily have
just the 875 as a blanket number, but rather shift
around sone of those other nunbers, because they're
not at maximum yet.

MR. FELTON. Tell me this, would | need approval
to move that nunber around?

CHAI RVAN SUTHERLIN:  That woul d be part of the
amendnent.  Yeah.

MR. FELTON.  Ckay.

MR. DAVIS: But then, that way, we're not

lifting --
CHAI RVAN SUTHERLIN:  Right.
MR DAVIS. -- a cap.

CHAI RVAN SUTHERLIN:  Ri ght.

MR DAVIS: R ght? So, yeah.

MR. FELTON.  Ckay.

MR. DAVIS: It's hard for me to wap ny head
around additional seats, when there's availability
wi thin your current cap. So that's a bit challenging
for ne.

And then the other thing I will say, | have sone
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real concerns about the lack of alignment consistency
and/or integrity around the data that's being
presented. |'mnot saying it's you, not saying it's
the Department. But there clears to be -- there
tears -- appears to be these questions around the
data and insuring that the data is saying what we
need it to say in order to make this decision

CHAI RVAN SUTHERLIN:  And | will say that the
data that Dr. More presented i s provided by the
charter itself. So they input all of that data.

MR DAVIS. (kay.

CHAI RVAN SUTHERLI N:  Yeah.

MR DAVIS: (kay. So what -- | just want to be
clear. What you're saying is the data that has been
identified is the data that has been provided by the
charter and we are to assume that the data that's
presented here is also the data that's provided by
the charter. So there's sone --

CHAI RVAN SUTHERLIN:  Correct.

MR DAVIS: -- sort of misalignment in regards
to what's in the systemand what's being presented.
So just FYl on that -- which makes it a little
conplicated to then be able to provide full support
when the data doesn't appear to be aligned.
Specifically, more concerning is if it's comng from
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the sane place.

DR MOORE: \Well, | only shared the enrol | nent.
| didn't share anything about course conpletion.

CHAI RVAN SUTHERLIN:  Right. Right.

DR. MOORE: So, and that did not have anyt hing
- there wasn't necessarily discrepancy in that.
DAVIS:  Ckay.
MOORE: | was just --
WRI GHT- MMMURRAY: My question -- sorry.
MOORE:  Yes.
WRI GHT- MMURRAY: My question was nore about
the course conpletion and the drop there. And so
just kind of going along with that, there -- ny
concern with that is that there is that huge drop,
but | didn't really hear the plan to address that.
And so that's why | kind of have challenges in then
saying, Okay, well, then I'mokay with you doing
these additional things if you haven't figured out
what's happening there. So --

MR. FELTON. And | don't mnd to speak to --

DR, WRI GHT- MMURRAY:  -- that question was nore
mne. | think that was Dr. More's question.

MR. FELTON. And | don't mnd to speak to that
plan. And so we had --

DR, WRI GHT- MMURRAY:  And |I'msorry, and | don't

TBXDD
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know - -

MR. FELTON.  Ckay.

DR WRI GHT- MMURRAY:  -- if you were done with
your questions. | think we just kind of, you know,

t ook over your whol e question.

MR. DAVIS: No, no, no, no. That's fine.
think -- | nean, |'ve gotten sone additional clarity
and, yes, |'mokay. Please address.

MR FELTON. | was going to say -- so, yes, we
had di scussions. W knew a lot of it was about
training in the Premer nodel and providing
addi tional support. So we talked about the literacy
coaches comng in. W did make sone | eadership
changes on that canmpus, as well as some personne
changes. W've provided the training and we got
support. We've also engaged with a | eadership
consultant that's working with the Principal there,
as wel |l as our instructional coach as well. So we're
excited about the plans that we have.

"1l tell you I'"ve seen it. We've observed sone
changes. Qur enrollment has dropped just a little

bit on that campus. But we -- | like to speak to the
good work that's being done and working with
integrity. So --

MR DAVIS: |'msorry; | do have one additiona
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question, and it gets to what M. Baldw n was
speaking about. This idea of two canpuses in

nort hwest Arkansas, how did you cone to that
decision, particularly in tw comunities that are
adj acent to each other? Right? Soit's not as if,
you know, we're talking Fayetteville and then

Bentonville. | mean, we're talking two communities
adj acent to each other, particularly when your
current location still has availability. So how did

that decision get made in regards to Fayetteville?

MR. FELTON. So when we | ook at Fayetteville,
it's just a satellite canpus. W |ook at Springdale
as kind of being your big main hub canmpus. As we've
seen the interest in the Fayetteville comunity and
engage with people around them about what we're
doing in Springdale, we seen that like it made a
whol e | ot of sense. And so to just kind of
reiterate, these are satellite canpuses.

MR DAVIS. (kay.

CHAI RVAN SUTHERLIN:  Any ot her questions, M.
Davi s?

MR DAVIS: No.

CHAI RVAN SUTHERLIN:  Dr. Moore?

DR MOORE: So | echo simlar concerns that Dr.
Wight-MMrray had regarding the drop in course
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conpletions. That's a concern. And |I'mwondering
about transportation, if transportation -- is that
the responsibility of the individual student to get
to the canpus?

MR. FELTON. So we have sone canpuses that we
are providing transportation. The canpuses that we
don't provide transportation, we're partnering with
the city transportation and they -- and nost of our
school s are right there; we have a route. And so we
give themfree bus bases to get to and from

DR MOORE: |s that what Fayetteville and
Russellville will be?

MR. FELTON. Mbst likely, yes. Now, Springdale,
we have a bus, and so we'll be able to provide
transportation. But Russellville, looking at
part nering.

DR MOORE: (kay. Because -- and then I'malso
wondering how that works with their partnership.
Like if you're trying to get to NWI --

MR. FELTON.  Yeah.

DR. MOORE: -- there's quite a distance between
Fayetteville and NWI, and even nore so to NWAC. So
|''mjust wondering how those opportunities for CTE is

- like if you're | ooking at often |ower-incone
students who may not have their own transportation,
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how are they going to get to that secondary career
center? Because so often, our public schools that
are not charters may provide transportation buses.

So | know that's an additional challenge. So I'm
just wondering what thought has gone into that -- and
that may be --

MR. FELTON. And | can speak to that. You want
to add anything, Duvall?

But we are providing transportation to NWI, as
wel | as the other partners we have in that comunity.

DR MOORE: You will be providing
transportation?

MR. DUVALL: Yes. W --

MR. FELTON. Yeah, we do. Ve currently provide
transportation.

DR MOORE: (kay. Al right. And then along
those sane notes -- | know this is saying
Fayetteville -- are students fromlike surrounding
communities, |ike Geenland and Farmngton --
al though their poverty rates aren't as high, they're
only like five or six mles down the road and may
have sone students who may benefit fromthis, as
well. Are they allowed to come or is it just for
Fayetteville?

MR. FELTON. They are. We'll be open-
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enrol lment. So us trying to hangout in that south
Fayetteville area, you're talking about kind of the
nmore inmpoverished area. \W're hoping to be able to
track sone individuals and make it nore accessible as
wel | for that popul ation.

DR MOORE: (kay. And then, what's your average
age of students in Springdale? Do you have any idea?
| knowit's totally like randomthrowi ng it out

there. |'mjust curious, since you have so many
students who may be returning to school. Do you have
any idea?

MR. FELTON. No, | don't know that off the top
of nmy head, the average age.

DR MOORE: (kay. Well, I would just encourage
- and |"'msure Aaron probably knows this; we partner
a lot on different CTE type things -- but it is
National Apprenticeship Wek. And | think these
students may be just like perfect candidates to do
pre-apprenticeships, enroll into apprenticeships, and
do the earn-while-you-learn nodel so they can get a
step ahead, and they're getting paid while they do
it. So that may be -- since you're struggling on
sone of the CTE prograns, as they finish it would be
really great to roll into apprenticeships.

MR FELTON. I'Il tell you sonething else | can
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add. We're really excited; we just started the EAST
Initiative in Springdale. And so we haven't piloted
that in other Premer High Schools, and so |'m
excited to see that opportunity for students. It

w || al so open the door for a lot of comunity
partnerships as well. And so we |aunched that this
year. And so if any of y'all do get a chance to
visit that canpus, we're excited to show you the EAST
lab. And the students are very prideful of the work
they're doing in the EAST |ab on that canpus.

MR. DUVALL: And then for the apprenticeship
part, really excited in the Russellville comunity,
the new carpenter/mllwight center. | talked to
Brian and he's excited to partner with us, with that
as well. And so, you know, we're ready to rock-and-
roll with that in the Russellville area, as well as
the -- you know, the tech career center too, with --
Pat Ednonds is all onboard. So |'mexcited about
those types of opportunities as well. And you're
exactly right with the pre-apprenticeship nmodel, and
that's why we really try to push the work-based
| earning part. Because a |lot of our students, they

- that's where -- | mean, they need the job, they
need work. And so as -- you know, the CTE prograns,
that's one side of it. But the apprenticeships and
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the work-based |earning is probably nore in tune with
what our students need.

DR. MOORE: Well, and | did notice -- and it
made me, and Dr. Wight-MMrray, |'msure -- the JAG
nunbers were notable. So | applaud you on the
students you have enrolled in JAG and | consider that
to be much higher.

MR. DUVALL: Yes, for sure. Thank you.

MR. FELTON. One of the things | wanted to add
too, M. Duvall has worked hard. For those famliar
with Be Pro Be Proud -- or do you want to speak to
sone of that, on that?

W're excited. Each school this year is going
to be participating in that draft day. For those
that may not know about it, it's pretty nuch -- a |ot
of industry partners in the comunity -- our seniors
have opportunity, not only to engage and |earn sonme
of these, you know, interview skill-setting, |earning
information about trades, but we're hoping that a |ot
of our seniors leave that draft day with a job. And
so we're excited. | think Russellville this year
Little Rock, Fort Smth. And so we're excited to be
engaged in that process as well, and really feel like
it's going to give our students a leg-up that are
seniors | ooking for enployment opportunities.
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DR. MOORE: That's all my questions.

CHAI RVAN SUTHERLIN:  Any ot her questions?

MR DAVIS: And, actually, not that this
decision -- you know, it's obviously -- | don't think
it's a decision that should be made now, it should be
in conversation between the Departnent and the school
inregards to that enrollment cap and what mght be
best. So if that's sonething that | think everyone
coul d sort of coordinate around? | mean, obviously,
| see some positives around keeping those charters
separate, but | also see some conplications around it
as well. So | just think there needs to be sone
conversation about what's the best approach and how
the Department thinks about it, how they would |ike
i ndividuals to nove forward, and what's best in that
aspect .

CHAI RVAN SUTHERLIN:  And | think -- you know,
fromthe Departnment's perspective, | think what we
are trying to do is get themunder that one unbrella.
But | think in Premer's case, they have grants that
are still outstanding with North Little Rock and with
Springdale. Right?

MR. FELTON: Just Springdal e now.

CHAI RVAN SUTHERLI N:  Ckay.

MR. FELTON. So we're going to be working with
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you and Dorie's office -- literally just decided Iike
| ast week that North Little Rock would not have to do
a renewal hearing, and it was rmore appropriate to do
an anendment hearing. And so what we'll do, M.
Davis, we'll engage with themas we come forward with
that nerger of putting North Little Rock under there
and work that out.

CHAI RVAN SUTHERLIN:  And so once the Springdal e
grant is up, then you'll be noving that underneath
Prem er High Schools of Arkansas. Correct?

MR. FELTON. That is correct.

MR. BALDWN: Does that nmean that you're not
seeking the increased cap because of all this today?
It seems like if we're going to work this out, you
woul d not increase the cap today.

CHAI RVAN SUTHERLIN:  Right. W're going to have
an amendnent request, which would take -- if, you
know, if approved, would take care of that cap
situation.

MR. BALDWN:  Unh-huh.

DR MOORE: (kay. | need nore clarity on that,
pl ease. Because as | look at the charter amendnent
request, it has two parts.

CHAI RVAN SUTHERLIN:  Ri ght.

DR. MOORE: So are we voting on both parts
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today, or are we only going to vote on the canpuses?

CHAI RVAN SUTHERLIN:  So, Stephen?

MR. FELTON. So since | have to come back to
change the cap anyway with North Little Rock, | am
confortable with sticking with the cap | have
because that allows nme to continue with the expansion
work under that cap. And then adhering to M.
Davis's advice, when | get that demand, cone back to
the Panel with the data that shows the demand and the
enrol [ ment cap. So | don't know legally if | need to
say anything to renove that from our anendment and
then nove forward with the expansion wthout --

MR DAVIS: Well, and | want you -- | nean, give
sone thought, talk to folks about it. Right? I nmean

- look, I'ma full transparent type of person

Right? | mean, there's a situation where if
something is not going well in one school and they're
all under one charter, right, the conplication of
dealing with that one school versus having to dea
with the entire charter is something to think about.
Right? So at one point | think there is sonething
around alignnment and creating sone efficiencies under
the one charter nmodel. On the other hand, | also see
that -- how it can create sone conplications, you
know, when you run into sone situations. So those
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are things to think about. | don't know how we get
past this nonent, right now, but it is sonmething
think you should take in and sort of weigh both the
positive and negative. Now, obviously, if the
Department comes back and says, No, this is what we
suggest, | would go with what they say. But | would
be a little restrained in kind of figuring out that
right now on the spot.

MR. FELTON. Thank you.

CHAI RVAN SUTHERLIN:  So, M. Reynol ds.

MR. REYNOLDS: So | guess we've got three
options. The charter could vote on both amendments
or both requests. They could vote on just to add the
canpuses and not to increase the enrollnment cap. O
we could kick it out to Decenber and converse with
the charter and figure out what it is exactly that
the charter wants to do, considering that they are
al so tal king about amending the charter to include
the North Little Rock canmpus. W could address al
that at the Decenber neeting.

MR. DAVIS: Quick question for you.

MR. REYNOLDS:  Unh- huh

MR. DAVIS. \here does the expansion -- where
does the expansion request -- what charter does that
fall under?
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MR. REYNOLDS: So it would be -- the expansion
request would be the -- is that the --

CHAI RMAN SUTHERLIN: O Arkansas.

MR. REYNOLDS: Premer H gh Schools of Arkansas.
So not the Springdale canpus and not the North Little
Rock canpus.

MR DAVIS. (kay.

MR. REYNOLDS: So it's the one that includes --

MR DAVIS: So it is noving toward -- the one
that has --

MR. REYNOLDS: Right.

MR DAVIS. -- kind of nost of the --

MR. REYNOLDS: Right.

MR DAVIS. -- schools there?

MR. REYNOLDS: Right.

MR DAVIS. (kay.

MR. REYNOLDS: So we can increase -- SO Wwe can

add those -- the Fayetteville and Russellville
canpuses to that charter and not increase the
enrol I ment cap. You can do -- vote on both, or we
can kick it out to Decenber and talk with the charter
and see exactly what it is that they want to do
moving forward. So, it's really up -- it's up to the
CAP.

CHAI RVAN SUTHERLIN:  And then just to add a
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point of clarity to why we've been doing building
| evel caps, it is because we've had charters who've
wanted to go above their actual capacity of their
building, so their facilities. And so that's why
we' ve been saying, You really need to have a building
| evel cap, as well as, you know, an overall cap

MR. DAVIS: Yeah

CHAI RMAN SUTHERLIN:  So that's just a point of
clarification. But we could, you know, shift some of
those nunbers around. So that's always an option.

MR. BALDWN:. Well, to me, this is kind of an
operational question, within the three options. What
woul d the school -- | mean, | know you all are
wanting to get some -- to start on Russellville and
Fayetteville.

MR. FELTON. Yeah. 1'd really recomend Option
A, to go ahead and, you know, voting on the schools.
And then we can work out the enrollment cap
situation. Like M. Davis says, |'ll have enough
roomright nowto be able to operate. M concern,
like you're saying, is | have been engaged with a |ot
of businessmen. As you guys renenber, | originally
submtted this in Septenber, and so | would hate to
put myself in jeopardy as far as tineline to be able
to offer a high-quality product to these comunities.
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MR DAVIS: And, just quickly, you know, | m ght
want to -- well, | am-- | think that there's
sonething we mght want to think about, |ike the
Departnent mght want to think about in regards to
the policy aspect of addressing both of those things
you just mentioned. Right now, | feel as if we're
placing it on the school and there is an interna
sort of issue that we have here. So there nmight be a
policy change or sonething that may be able to be
introduced that then doesn't place it on the backs of
each institution to deal wth

CHAI RVAN SUTHERLIN:  Well, and | woul d say too
there's a whole revision of the charter rules and
process going on currently. And so | think a ot of
those things will be addressed through that.

MR. DAVIS. Fantastic.

CHAI RVAN SUTHERLIN:  Yeah. Any other questions?

"1l entertain a notion.

MR. BALDWN: Well, what are we -- what are we
doing? | don't understand what our selections are.

CHAI RVAN SUTHERLIN:  So --

MR. REYNOLDS: So just to clarify -- soif the
charter wants to rescind its request to increase its
enrol | ment cap, they need to clarify that on the
record. And then the notion will be to just approve
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the application as amended. So it would be to -- |
mean, what woul d effectively be being done would be
we're just going to add these two campuses. So if
that's what you guys want to do --

MR. FELTON: (inaudible, not at the mc)

MR. REYNOLDS: Ckay.

MR. FELTON. The charter would like to rescind
the request to increase the enrollnent cap.

DR, WRI GHT- M MURRAY: Vel I, | --

CHAI RVAN SUTHERLIN:  Yes, Dr. Wi ght-MMirray.

DR WRI GHT- MMURRAY:  Ckay. The reason why |
kind of went silent down here is because | was stil
trying to just kind of -- I'mstill trying to
understand that with you adding Fayetteville, that's
going to be in the sane geographic |ocation of
Springdal e, which is currently a canpus that when we
| ook at the data is having sonme challenges, |'mjust
wanting to be confortable before | move forward. And
|'mjust one. The processes that are in place are
going to address what we saw at Springdale and we're
not going to see it again at Fayetteville. Because
it's -- fromthe description the challenges that you
guys had there could very easily be replicated at
Fayetteville's canpus once it is operational. And
the explanation |'ve received thus far, |'mjust not
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a hundred-percent confortable that that's not going
to be the case.

MR FELTON. So I'Il -- | don't mnd speaking to
that again. W definitely recognize some things that
went discourse. e recognize the training that's
needed in the role of the nonitoring and making sure
that we have the right people doing the right work
If 1" mdefending Springdale -- because | know we're
| ooking at one datapoint on them Springdale's
graduation rate was higher than the other Premers.
Springdal e ESSA score was higher than Springdale High
School and Springdale's ALE invol vement, which is
Archer Learning Center. And so | see a |lot of
opportunity in Springdale. | know we're |ooking at
one datapoint, but when you look at themin
conparison to the schools in their comunity, they're
outperformng them And when you | ook at Springdal e
in conparison to other Premers, they're
outperformng them So | know that datapoint is
concerning, and we've addressed that and put sone
support and training together to make sure it doesn't
happen again. And so, and | assure you it won't
happen in Fayetteville. But we do want to see sone
of the good results we're seeing in Springdale.

DR WRI GHT- MMURRAY:  Al'l right. Thank you.
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CHAI RVAN SUTHERLIN:  And | did have a comment

online that | wanted to address, which is there are

- the conparison points, as far as the other schools
that you're conparing against, are ALES in some
cases. And they have to follow the ALE rules. So
why did you choose those particul ar schools as your
conpari son points?

MR. FELTON. The variable that was simlar was
because those schools did not receive letter grades.

CHAI RVAN SUTHERLI N:  Ckay.

MR. FELTON. And | think when we | ook at the at-
risk and population it's very simlar to those in the
ALE environnent.

DR. MOORE: | have one additional question. 1'd
asked about the average age, because | was al so
curious -- in Springdale, there's now The Exce
Center with Goodwill, which is -- has somewhat of a
simlar mssionin terms of it's an adult high
school, but age 19 and older. And | would think that
that may even pull a little nore fromyour enrollment
inthat area. So |I'mjust wondering if there have
been any tal ks or plans to how to best partner to
make sure the community is being served in that area,
as not to cannibalize things. So, can you talk on
that ?
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MR. FELTON. Yeah. W actually went to visit
The Excel Center in Springdale. You remenber Jay Key
actually has worked with us over in the charter world
alittle bit, and so he's running that center. Those
conversations are being had. | like to think all of
us in the conmunity want to see kids be successful,
and so it's not all about, you know, which school
kids go to versus do we catch all kids and are we all
wor ki ng together to catch all kids.

DR MOORE: (kay.

CHAI RVAN SUTHERLIN:  Any ot her questions?

Are we ready to entertain a notion?

MR. DAVIS: Yeah. | nove that we approve the
amendment to add Fayetteville and Russellville
canpuses to the Premer Schools of Arkansas charter.

CHAI RVAN SUTHERLIN: Do | have a second?

MR BALDWN: [I'Il second.

CHAI RVAN SUTHERLIN:  Ckay. | have a notion by
M. Davis and a second by M. Baldwin. Al those in
favor say aye.

MR DAVIS: But before we do that --

CHAI RVAN SUTHERLI N:  Ckay.

MR DAVIS: -- any other conversation before we
get to vote --

CHAI RVAN SUTHERLI N:  Ckay.
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MR DAVIS. -- on the notion?
DR, WRI GHT- MeMURRAY:  No.

DR. MOORE: No.

MR, BALDWN: No.

CHAI RVAN SUTHERLIN: Al'l those in favor?
(MAJORITY CHORUS OF AYES)

CHAI RMAN SUTHERLIN:  Al'l those opposed?

Aye.

The notion passes.

W're going to fill out our voting sheets.

(A FEW MOMENTS OF SI LENCE)

CHAI RVAN SUTHERLIN:  Ckay. We'll start down
here with Dr. More.

DR MOORE: Sure. | approve the amendment
request to add the Fayetteville and Russellville
canpuses to the Premer Schools of Arkansas charter.
This type of charter provides a unique and needed
option for at-risk students and those who have
dropped out of high school. Despite ny approval, |
still have concerns about the drop in course
conpletion at the Springdal e canpus. | encourage
full attention to expansion of CTE opportunities from
wor k- based | earning to postsecondary training
partnerships with | ocal institutions.

CHAI RMAN SUTHERLIN: M. Bal dwi n.
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MR. BALDWN: Yes. | voted in favor of the
expansion of Premer H gh School into Fayetteville
and Russellville to provide greater opportunities for
at-risk children

CHAI RVAN SUTHERLIN: M. Davis.

MR. DAVIS: | approve the amendnent to add
Fayetteville and Russellville satellite canpuses to
the Premer Schools of Arkansas charter, in an
attenpt to provide an additional option for students
and famlies interested in the nodel to meet student
needs.

CHAI RVAN SUTHERLIN:  Dr. Wight-MMirray.

DR, WRI GHT- MMURRAY: | voted for. | support
the charter's request to add Russellville and
Fayetteville locations. | highly encourage the
charter to reviewthe data of Springdale's campus
course conpletion and industry certification
attainment and devel op a conprehensive plan to
address drops in conpletion and | ack of attainnent.
The reported data reflects concerns that coul d occur
at the Fayetteville canpus, if not properly
addr essed.

CHAI RVAN SUTHERLIN:  And | voted against the
amendment to add the Fayetteville and Russellville
canpuses because | feel like nore accurate data is
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needed to make a solid determnation. And | think
that that's sonething that we need noving forward.

MR. FELTON. Thank y'all

CHAI RVAN SUTHERLIN:  We're going to take a 5 --
or 5, 10 -- 10-m nute break.

(BREAK: 11:10 AM - 11:22 A M)

CONSI DERATI ON OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
APPLI CATI ON - MOUNTAI NBURG H GH SCHOCL

MS. SUMMONS: (kay. Dorie Sunmons, Office of
Public Charter Schools.

Mount ai nburg Public School District has
subm tted an application to convert Muntainburg H gh
School to a district conversion charter school. The
school will serve grades 9 through 12 with a career
and technical focus.

V\& have representatives from Muntainburg here
thi's norning.

CHAI RVAN SUTHERLIN:  Good norning. So woul d
everyone who's going to speak on behalf of the
charter please stand and raise your right hand. Do
you swear to tell the truth, the whole truth, and
nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN SUTHERLIN:  All right. Thank you very
nuch.
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MS. CRISTEE: H. Good norning. M nane is
Courtney Cristee. |'mthe Principal of Muntainburg
H gh School. Wth ne today | have our
Superintendent, Dr. Debbie Atwell; ny Assistant
Principal, Ms. Sarah Wl ker; Representative Chad
Puryear. And Senator Petty was al so here earlier and
he had to step out for another meeting.

But we want to thank you for having us here
today. And we are here to seek an opportunity to
increase our course offerings for our students and
expand career exposure

Let's see if this thing works.

Al right. So, who are we? Mountainburg H gh
School is a small -- we're located in the smal
community of Muntainburg, with 552 residents. W
are tucked away -- you see the dragon there -- at the
hal fway poi nt between Fayetteville and Fort Smth.
V¢ have 185 students enrolled, with an average grade
| evel size of 46 students. We are the |argest
enpl oyer in the community. And our average conmute
time for our famlies is about 32 mnutes; so a lot
of themgo north or they go south

V¢ are here seeking opportunities because we
don't want |ocation and size to be a |ack of
opportunity for our students.
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So at Mountai nburg H gh School we honor our
history through traditions and values. And you can
see in the pictures up here, the background picture
s our original structure. The front picture is our
current campus, with some expansions. And so we
thought it was inportant to our conmmunity that we
keep our traditions alive. Recently, they also
supported a mllage for expansion of a student
activity center. So we are continuing to grow.

Last year, we net with our students in smal
groups and we began creating a vision for the high
school. The teachers had a vision: Learn Today, Lead
Tonorrow. But we thought it was inportant for
students to also have input. And so we nmet with them
in small groups and we just asked, What do you val ue?
What do you want to get out of your next four years
at Mountainburg H gh School or your next three years
or your next two years? One-hundred percent of our
students had a goal to graduate, thank goodness. But
they al so were really excited and they wanted nore
course options; they didn't want to be limted. They
wanted to have the same opportunities that state --
that schools across the state have. And they also
wanted to be col |l ege and career ready, and that was
big comng fromthe high school students. Because a
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ot of times you get in the day-to-day and you don't
real |y understand their values. But when you sit
down with themin small groups and they say, Wen we
| eave here we want to be ready -- and so, we took al
of their responses and we crafted our student vision.

So at MHS we val ue naking a difference by
vol unteering, being a famly, and through teamwork
Vi val ue hol ding ourselves to high standards, to be
coll ege and career ready, CTE conpleters, and
graduates with endl ess possibilities. And we value
setting new records with a one-hundred percent
graduation rate, state chanpionship teans, and rising
assessnent scores. So it was really inportant -- one
of the things that they said is, W want options and
we want relevance, and CTE provides both of those.

W\ al so build our presence through teamwork and
col  aboration. Muntainburg H gh School operates as
a professional |earning conmunity and we believe that
all means all. Qur teachers take the time to | ook at
our students, course-by-course, standard-by-standard,
and then we have tine built in throughout the day for
enrichment and intervention. W have classes for
Tier 3, critical reading, and essential algebra, and
we are seeing some results fromour work together as
a team W have a decrease in the nunmber of students

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 111

in need of support in math and ELA on the recent ESSA
scores. \% also have increased nunbers -- the nunmber
of students exceeding in math and ELA. W provide a
guar anteed and viable curriculumand we use high-
quality instructional materials. And some of our
goals is to continue increasing those literacy and
math skills.

And, finally, we create our future through
creativity and innovation. So in collaboration with
Dennis WIlianmson, Director of Western Arkansas
Pl anni ng and Devel opnent, we want to build
partnerships in the River Valley in order to increase
student access and exposure to nultiple businesses
and industries in the career and technical education
prograns of study to make nore -- learning nore
rel evant and authentic for our students.

VW are wanting to provide an expanded nunber of
pat hways students can choose to pursue, and we want
to provide flexibility in scheduling so we can --
sorry -- provide the flexibility in scheduling and
still support our students.

Where we are |ocated, there is not a career
center in our backdoor. CQur closest one would be our
WATC programin the PEAK Innovation Center. It's
about a 35-minute drive for our students. W
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currently have students who attend the WATC program
W\ are seeing a lot of success with that and we're
trying to building that program But we al so have
students who do not have access to that because of
its distance. W want to be a school of choice. W
want to better prepare our students and prepare them
for their exposure and increase their exposure.

So we have two progranm ng options that we want
to pursue: a career studies option and a flexible
schedul e opti on.

So after speaking with our commnity, our
students, and studying data, our career studies
opportunity -- we would start with students who are
in the 9th grade. They would take a Level 1 CTE
course onsite with our licensed teachers. And then
after 9th grade, they could go into a pathway that
may or may not be offered by onsite instructors.
This woul d allow us to expand our offerings from--
instead of five pathways up to 23 different pathways.

In 2023, 48% of our graduates were CTE
conpleters. If you look at the data of our students
who are involved in CTE, 96.3%of them were included
in the four-year graduation rates, 78.05% had post-
secondary placenments, and 77.78% had industry
certifications -- and we want to increase that.
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Students who choose a flexible schedule would go
into a hybrid nodel. They would be on canpus at
| east two days per week and then work virtually three
days per week. Students would receive support and
intervention fromour onsite teachers and their
progress woul d be continuously monitored.

The reason we're asking for this, in the 22-23
school year we had |ost 12 students who went virtua
or to home-school. In the 23-24 school year, our
current school year we've |ost nine students who have
chosen a virtual or hone-school option. And so when
students choose to take that route, as a loca
district we are not able to support themin the ways
that they need to be; whereas, a hybrid nodel woul d
still allowthemto remain our students so we can
provide the intervention enrichment supports that
they woul d need, along with any other specia
education supports, gifted and tal ented supports.

If a student chooses to enroll in a flexible
schedul e or the career studies option, either one,
and they're not showi ng their program proficiency in
the classes, then they would have to return on campus
or we woul d | ook at changing our program options.

This is just a quick breakdown of the scheduling
S0 you can see it visually. Students would not be
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wai ved fromany of the core requirements; this would
be in addition to. So we picture a 9th grader comng
in and taking one of our Level 1 CTE courses. That
coul d be Survey of Business, it could be Survey of
Agriculture, Famly and Consumer Science. And then
there's still roomin their schedule for other

cour ses.

As a 10th grader, they're going to continue with
their core courses. And fromthere, they have an
option to take another Level 1 CTE course to pursue
ot her pathways or they may go into a Level 2
Concentrator Practicum And then, of course, there
are other courses.

As 11th graders, we're continuing on that
pathway there. |f they choose a career study, then
they would for sure go into a Level 2 or a Level 3,
dependi ng on what |evel on courses that they were
enrolled in.

And then sanme thing for 12th grade. \e're going
toreally try to get theminto internships and work-
based pl acements.

9th grade CTE courses are going to be based on
student success plans, interest inventories, work
wth the parents, conversations with the students to
get theminto the areas that they are nost interested
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in and that they find relevant.

If a student chooses to take the career study
pat hway, we'll have checks in place to where we'l
work with business partners to meet the criteria and
to denonstrate student know edge of Level 2 courses
V'l | partner with CTE teachers, admnistration
busi ness partners; we'll teamtogether to create
student-friendly career cards as the criteria for the
course. Students will log their hours; there will be
reflections, portfolios, and we want themto obtain
industry certifications through their experiences.
And then once they hit 11th and 12th grade, they wll
becone nentors to younger students who nay be
following in that same pathway.

So the pathways that we coul d choose -- Survey
of Agriculture is our Level 1 course. Wth Survey of
Ag, we currently have two different pathways: the
Agriculture Power Structural and Technical Systems
and Animal Systems. So for those two, we offer al
three course levels onsite with a licensed teacher.
And we've had a | ot of success in the ag industry.

Wth the grant -- if we -- when we receive the
charter, we can offer up to like four different
pat hways. And so, for exanple, if a student takes
Survey of Ag and they say, Yeah, power structure and
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the animal systems is not really ny thing, but plant
science is, then we would partner with industries and
busi nesses to get themthe relationships with
somebody who is in plant science. W have |oca

berry farns; we have Parks Brothers, which provides
the startup plants. And so that's one exanple of how
this would work for those Level 2 and Level 3

cour ses.

Fam |y and Consumer Science is another Level 1
course that we offer. Qur course of study there is
Food Production Managenent and Services. So they
woul d take food safety and nutrition, and then food
production managenent. There are up to four
di fferent pathways that we could add with Famly and
Consuner Sci ence.

Survey of Business is a Level 1 course that we
of fer, but we do not currently have a program of
study for Survey of Business. But this one could add
up to 10 opportunities for our students in those
pat hways.

Medi a Communi cations is al so another Level 1
course that we offer that we do not have a pathway.
V¢ could have up to five progranms of study here.

So if a student is on a flexible schedule -- |
have an exanpl e student here; his nane is Caleb and
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he gave me permssion to use him But Caleb is a

hi gh school senior and through school he kind of
said, | don't really know, school is not really for
me, I'mnot really sure what | want to do. And so
through our college and career class that we have we
were able to make sone connections for Caleb with a
medi cal professional. And so when Caleb met this
nmedi cal professional, he built a relationship with

hi mand this professional becanme a nmentor for him
And so he invited himto be able to come in and
shadow any time that he was available. And so Caleb
now has meaning and is excited to graduate. He's
really applied hinself. He got involved in the WATC
program And what he's doing is, when we have --
whenever we have school breaks, if the nmedical office
I's open he is taking his own time to go and observe
and get his feet wet, so-to-say. And so Caleb would
be a candidate for a flexible schedule. And so if he
had a flexible schedule, he would be onsite two days
a week, still receiving support fromour teachers,
and then three days a week he could conplete his
studies virtually, but also have nore opportunity to
intern and be available at that nmedical clinic,
getting the experience. And so that's going to set
hi mup once he graduates and he has the necessary

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 118

certifications and degrees. He's going to already
have a connection for a career, but he also has
know edge and experience that a |ot of high schoo
students are not wal king away with, because of his
I nt ernshi p.

And this is Mtchell. Mtchell -- also | have
permssion to use him But Mtchell is a very
notivated, highly intelligent student. He is a 10th
grader, currently taking concurrent |evel courses,
and he's going to do great things. And having the
opportunity for career studies, to be able to start
| ooking into career opportunities that interest him
that are relevant to him he's going to be able to
expand his options. And so he woul d be capable to do
i ndependent studies, to learn fromguest speakers, to
partner with other business industries for Zoom
sessions, and then also go out for on-the-job
training. And so part of his learning for that Leve
2 course and Level 3 courses would be an internship
the conpletion of a portfolio, and nentoring.

Qur current reality at Muntainburg Hi gh School

- if you | ook at our recent reports for the ACT
Aspire, 42.6% of our students scored ready or
exceeding in ELA. \hat you don't see on that screen
s that 64.52% of students involved in CTE were ready
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or exceeding; so around 22% nore. 21.3% of our
students scored ready or exceeding in math. 51.39%
of CTE students scored ready or exceeding. 30.85% of
students scored ready or exceeding in science. |If
they were involved in CTE, that raised their percent
up to 61.62% of ready or exceeding in science.

Ve want to celebrate that 94.6% of our students
received on-time credit in 2023. And we also want to
celebrate that we are closing the ESSA gap on sone of
these areas. In 2018 to 2019, we were 5.79 points
bel ow the state average. In 2023, we were .96 points
bel ow the state average. So we are making gains, and
this is one step forward.

Qur val ue-added growth is above the state
average. And then weighted achievement, |ess
students are in need of support in ELA and math and
nore are exceeding.

Al'so part of our current reality, 89.36 of our
2023 seniors received a national career readiness
certificate. That was on the ACT Work Keys. W have
incorporated the training into our college and career
class and we are seeing great results fromthat.

Wth this opportunity, we could expand that. And we
have a goal that all of our students will have a
silver rating or higher. 25.5%of MiS students were
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hi gh-risk for chronic absence, and 34.23% were at
nmoderate risk. And then at MHS we have an 84.78
four-year graduation rate. And | do want to point
out that students involved in CTE, that was a 96.3%
graduation rate. And when you think about our class
sizes, with around 40 students, 46 students, that
could be one kid. And we're not settling for that,
but just to put nunbers into perspective.

So our goals -- over the next five years, we
want to increase student achieve in English Language
Arts by at least 50% and | can go through and
clarify some of that. So we want to expand this out
because it would be hard to make that junmp. So if
you |l ook at 42.6% of our students were at ready or
exceeding, if we want to increase that by 50% then
that woul d raise us up about 21% And so we added
time in there to be able to do that. W want to
increase student achievenent in math and science by
at least 50% | also have it over the next five
years there, but | don't know that | can settle for
five years to be able to raise that. And so we are
working really hard; we've nmade sone bhig changes in
our math and science, so we will see that nunmber
increase quickly. We want to increase the nunber of
students receiving on-tine credits by at |east 50%
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V% have prograns in place to be able to do this, as

well. Increase the number of students receiving
national career readiness certificates on the ACT
Wrk Keys assessment. Increase the average student

attendance from92.61%to 95%or higher. And we want
to increase our graduation rate to at |east 98%

And so when we get the charter, here's how we
plan to meet these goals. W are going to increase
our technical literacy and applied math in the
content areas and in the CTE courses. W& want to
i ncrease career exploration for students to provide
rel evance for them W also want to increase student
owner shi p; when they feel connected to a course or to
their learning, they take ownership in that and they
are willing to come to school, they are willing to
| earn. And when they understand nore of what they
are reading, that will also increase their reading
scores.

W\ are going to partner with Sarah Draine, the
Director of College Access Initiative at the U of A
to train teachers on howto incorporate ACT prep and
provide a Seniors Rising summer canp.

Ve will expand teacher know edge of how to
bridge the gap between school and workforce; so
i ncorporating sone of that work -- the workplace
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documents and the technical literacy and applied
mat h.

Ve'|| need to provide transportation to and from
observations for students. We wll provide nore
training for literacy in the content areas. And then
we wi |l provide student access for up-to-date
t echnol ogy equi pment and to extend | earning
opportunities.

So our tineline for this, once granted the
charter, we will in the spring of 2024 build our
partnerships, working with Dennis WIIliamson to get
us those connections. \e're seeking opportunities
for a career coach. | amhappy to report that since
creating this our board has approved for us to apply
for the application for a new career coach. W wll
create the career cards that students would need to
be able to follow the pathways and to neet the
standards of the expected Level 2 courses. And then
we woul d provide teacher training. |In the fall of
2024, we will have inplenmentation. And in '25 and
beyond, we will nonitor our progress towards our
goal s and continue our cycle of inprovenent.

Al right. Wth that, | thank you all for your
time today. Let me know if there's any clarifying
answers that | can provide, please.
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CHAI RVAN SUTHERLIN:  Thank you.

M. Reynol ds.

MR. REYNOLDS: |'mback. Al right. So thisis
the sane process over again. We're going to go over
it, topic-by-topic.

Wi ver topic nunber one is the Salaries and
Conpensation. The charter is seeking to waive
Arkansas Code Annotated 6-17-807, 6-17-908, and 6-21-
303(b). And I don't have any legal concerns wth
that .

Wi ver topic number two is Teacher Licensure
The charter is seeking to waive Arkansas Code
Annot at ed 6-15-1004, 6-17-309, 6-17-401, 6-17-418, 6-
17-902, 6-17-908, 6-17-919, Standard for
Accreditation 4-D.1, and the rules governing Educator
Licensure. | do want to have one clarification: only
Section 7 of the licensure rules can be waived. So |
just want to make sure that you guys are confortable
limting that.

MR WALTER  Tripp Walter, Staff Attorney,
APSRC. ['mgoing to be helping the district with the
wai ver piece. And on their behalf, | wll agree to
amend the request for the licensure -- Educator
Li censure rules to just Section 7.

MR. REYNOLDS: Al right. \Miver topic nunber
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three is Professional Devel opment. This charter is
seeking to wai ve Arkansas Code Annotated 6-17-703, 6-
17-704, 6-17-705, Standards for Accreditation 4-G 1,
and the rules governing Professional Devel opnent.

And | don't have any |legal concerns with that.

Wi ver topic nunber four is Instructional Day.
The charter is seeking to waive Arkansas Code
Annotation 6-16-102 and Standard for Accreditation 1-
A4 -- 1-A4.2. And | don't have any |egal concerns
with that.

Vi ver topic nunber five is the Personnel
Policies, Daily Planning Period. The charter is
seeking to wai ve Arkansas Code Annotated 6-17-114.
And | wanted to clarify that this waiver is going to
be narrowed to part-tine teachers only?

MR WALTER:  Tripp Walter. We'll so clarify
that the waiver will be limted to part-tinme teachers
only.

MR. REYNOLDS: And then waiver topic nunber six
i's Personnel Policies, Duty-Free Lunch Period. The
charter is seeking to waive Arkansas Code Annot at ed
6-17-111. And the sanme thing, | wanted to clarify
that this waiver is only going to be narrowed to
part-time teachers only.

MR WALTER: Tripp Walter. We'll so clarify
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that the waiver will be limted to part-tinme teachers
only.

MR. REYNOLDS: And then | do have one genera
concern. | spoke with soneone fromthe charter and
they clarified that this was -- they clarified this.
But | wanted to get it on the record. | didn't see
anywhere in the application where the Muntainburg
School Board had approved the decision to seek the
district conversion charter, and | just wanted to
clarify that they had.

SUPT. ATWELL: The initial intent to apply was
approved in the board initially. And then the
charter and the application and waivers as submtted
were approved by our board at the Cctober board
neet i ng.

CHAI RVAN SUTHERLIN:  Thank you.

MR. REYNOLDS: And that's all 1've got. Anybody
have any questions?

CHAI RVMAN SUTHERLIN:  Any questions concerning
the wai vers?

DR, WRI GHT- MMURRAY: | do have a question on
the licensure waiver. But | don't know if you want
to talk --

CHAI RVAN SUTHERLIN: W can address that now

DR WRI GHT- MMURRAY:  Ckay. Cet back to ny
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notes. Sorry. I'lIl go back to ny notes on that one.

So just |ooking at the rationale that was |isted
for that waiver and just the way that it's worded, it
seens as if that -- specifically for the CTE courses,
that the expectation is that you will have a large
nunber of teachers that are not licensed in their
area still teaching CTE courses, just by the way that
it's worded in the waiver rationale. Can you please
provide a little bit nore detail on what your plan is
for that?

MS. CRISTEE: Yes, | sure can. So our Level 1
teachers woul d be certified through the traditiona
certification process. The waiver -- the waiver
request is for our Level 2 courses. But we will be
partnering with businesses to bring in industries to
work with our students. And so we wouldn't
necessarily want to go through a licensure process
for them because it could be nultiple people within
the conpany and we woul dn't want to limt that to
just one person. They may not be on canpus every
day; they could be doing Zoom sessions and things of
that nature. And so we wanted to offer that.

Vi | ooked at the technical permt process. It
Is a great process for somebody who's going to be
consistent, fulltime on canmpus. W went through that
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process with our School Resource Officer this year

as we added the Crimnal Justice program and it was
a lengthy process; it wasn't as straightforward as we
expected. And so we want to elimnate any barriers
that woul d di scourage partners fromcomng to us --
busi ness partners.

DR WRI GHT- MMURRAY:  So just in looking at the
pat hways that you're offering it would seemthat the
mpjority of those pathways -- nore than likely, you
woul d not have been able to get a technical permt
for those positions anyway. So that probably
woul dn"t have been as much of a concern. But even
wi th your additional explanation, | still have sone
concerns that as students are nmoving into their
upper-1level courses, it sounds like that they wll
not have the benefit of a |icensed teacher, from what
you' ve shared. And so, that's a bhit concerning.

MS. CRISTEE: So they would still have support
froma licensed CTE teacher. So, for exanple, our
Survey of Agriculture teacher, M. Hall, would still
be overseeing any of the pathways that fal
underneath that Level 1 course. And then we would
create career cards that follow the CTE standards to
make sure students are meeting those needs. The CTE
teacher and a teamof admnistrators, our counselor
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and advisory teachers, would then also be overseeing
these students as they hit those checkpoints, to make
sure they're still getting the level of expectation

- they're hitting the level of expectation and
proficiency. The benefit of themworking with the
busi ness partner is that they are in the field and
they're working in that area, and so they're going to
get the hands-on experience that may not include the
traditional classroom

DR WRI GHT- MMURRAY:  Ckay.

MS. CRISTEE: Does that answer your question?

DR WRI GHT- MMURRAY:  Slightly. ["Il come back
to that question --

MS. CRISTEE: Ckay.

DR, WRI GHT- MMURRAY: -- as we get more into the
structure of it.

MS. CRISTEE: Ckay.

DR WRI GHT- MMURRAY:  But thank you.

CHAI RVAN SUTHERLIN:  Dr. Moore.

DR MOORE: (kay. | have a few questions. |
bel i eve that the CTE pathways were picked, it said,
based upon |ocal community partners. So aml to
assune safely that you | ooked at industry denmand in
your area?

MS. CRISTEE: Yes, ma'am So we |ooked at
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i ndustry demands, we | ooked at the courses that we
al so offer as Level 1 courses, and then we al so had
conversations with our students about what they were
interested in and what woul d expand their
opportunities.

DR MOORE: (kay. And | could be overlooking
it, but | didn't see anything for a Health Science
pathway of any sort. And that seens to be a high-
demand field in every part of Arkansas. So is there
a reason that Health Science is not in here?

MS. CRISTEE: Yes. So we do not offer a Level 1
Heal th Science course. And so without staffing to
create a Level 1 course for that, we partner with
WATC and the PEAK Center to be able to offer sone of
those resources. We do have a good anatomny class
that is being taught, that will help students prepare
for that. But right now, there is not a Health
Science. In the future, we would like to expand that
offering. But right now, that's not in the plan.

DR MOORE: (kay. So WATCw Il still be an
opportunity for students for prograns that you do not
offer?

MS. CRISTEE: Absolutely.

DR MOORE: (kay.

MS. CRISTEE: Yes. And also offers those
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concurrent |evel classes.

DR MOORE: And that was ny other question.
Concurrent is not addressed nuch in the application
So | was wondering -- because, you know, you have
concurrent for your core classes potentially; you
know, that's probably in the -- you're already doing
that. But | was wondering, that's the only
withdrawal -- | have hesitation when the high school
is offering everything without concurrent
opportunities. So, like, is your pre-teacher -- pre-
educat or pathway going to be a concurrent one?

MS. CRISTEE: It is a concurrent course. W\
offer it through Virtual Arkansas. And so, we
partner with Virtual Arkansas for our concurrent
classes -- and Arkansas Tech. R ght now, our pre-
educator is online, and we want to continue that at
this time.

DR MOORE: (kay. And then | was wondering --
it said open to all students. |Is there any limt to
capacity?

MS. CRISTEE: Not at this tine.

DR MOORE: And how do you determ ne who gets to
participate and who doesn't?

MS. CRISTEE: W will have an application
process where the students are going to have to
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interview with our panel, which would be

adm ni stration, CTE teachers, and our counselor. And
they're going to have to prove that they're able to
do that. W don't want to send students offsite, if
they're not ready, and set themup for failure. And
so there will be a process that they have to go
through and we're in the works of creating that.

DR MOORE: (kay. And then, | have sone nore
questions. Do you want ne to ask them now or just
come back?

CHAI RVAN SUTHERLIN:  Sure, if you've got the
questions ready.

DR MOORE: (kay. And in your outcones of
increasing by 50% is that just |ooking at the
students that are enrolled in this charter or just
the entire high school in general?

MS. CRISTEE: That's for our entire high schoo
in general. So, offering this programso students
can see that relevance. |t gives themsonething to
work towards. And so we're building rel evance and
understanding within all of our courses.

DR MOORE: (kay. So the students who are
enrolled in this you expect to still see finish it?

MS. CRISTEE: Absolutely.

DR MOORE: (kay.
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M. CRISTEE: Yes.

DR. MOORE: And then | would say two things on
your outcomes. Wthin the application, it nentions
the hundred-percent of the silver NCRC. But in the
outcones table it doesn't nention a hundred percent.

MS. CRISTEE: Correct. After our nock hearing

that we were -- it was advised that maybe we drop
that just a tad to make it nore attainable. In ny
heart, it is still absolutely one-hundred percent.

DR MOORE: (kay. \ell, in the chart there's no
nunber at all, and so there needs to be sone

quantifiable -- it just says increase --
MS. CRISTEE: Ckay.
DR. MOORE: -- within the number of silver

MS. CRISTEE: Ckay.

DR. MOORE: And then -- and |I'm maybe over-
thinking it, but increasing 94.6% by 50% | don't
think is possible.

MS. CRISTEE: Ckay.

DR MOORE: Because 50% of 94.6 is going to put
you over 100. But | could be over-thinking it, the
way |'mdoing that.

MS. CRISTEE: You're probably not over-thinking
it. Inm mnd, toclose that gap it's six points;
so you woul d increase it by 50%-- so up three points
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you' d be at 97%

DR MOORE: Right.

MS. CRISTEE: So | may have worded it
incorrectly.

DR MOORE: That's okay. Just |ooking at that

MS. CRISTEE: Yeah.

DR MOORE: ~-- that's just me being a stickler
onit. Okay. | think that's mainly all ny
questions. Yeah, that's it.

CHAI RVAN SUTHERLIN: Al right.

DR. MOORE: Thank you.

MS. CRISTEE: Thank you for asking.

CHAI RVAN SUTHERLIN: M. Bal dwi n.

MR. BALDWN: Yeah. Thank you. You mentioned,
when you started out, that you were |osing students
to home-schooling and to remote educational
opportunities. \Wat do you think is causing that?
As you guys talk about that --

MS. CRISTEE: Well, so --

MR. BALDWN: -- do you have any reason?

MS. CRISTEE: -- coming off of Covid and
students having a virtual option, they liked the
flexibility. And then a |ot of our students who went
virtual or home-school this year, that was their
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excuse; they wanted flexibility in their schedule and
in their day. They could conplete the classes when
they wanted to and not necessarily on our tine table.
So ny feeling is -- and feel free to input -- but our
feelings is nore so that they want the flexibility
and the option to do as they need.

MR. BALDWN: Wen you saw that trend begin, is
that what pronpted you to think about the conversion
charter?

MS. CRISTEE:  Unh- huh.

MR. BALDWN: Can you respond to that?

MS. CRISTEE: Yes. And when | started | ooking
at our graduation rates and our students who may not
have received a diploma or who Ieft our school, ny
concern is that we can't support them Once they go
virtual or once they go honme-school, they're no
| onger our student, and so we can't support them
yet, we still have students who will call us and ask
for help. And so ny heart says I'mgoing to help
them but they need to still have that tangible
person; they need to have that connection, and we
want to be able to provide that to them And so this
just offers them some choice and some flexibility to
still get alittle bit of what they want, but for us
to still be able to provide what they need.
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MR. BALDWN: Sure. So as you nmove into this
concept and you have the Level 1 courses, which woul d
be managed, | guess, by a certified teacher?

MS. CRISTEE: Unh-huh.

MR. BALDWN:. Wuld that be inside the school ?

M5. CRISTEE: Yes.

MR. BALDWN: Okay. And so then the ol der
students woul d have the option to go outside the
school and straight to the business or to the farmor
sonething |ike that?

M5. CRISTEE: Correct.

MR. BALDWN: As you talk with business owners
and other folks, is that a contractual -- do you
create a contractual relationship between the
busi ness and the school, or is it between the
busi ness and the student, or is it just a handshake
agreement on what's going to happen with the student?

MS. CRISTEE: W would have some sort of
contractual agreement. It may not be as formal as
what you woul d see in a typical setting, as far as
them being able to teach or -- but there would be an
agreenent for what the business would supply to the
students and what the school would supply as well.

It would be nore than a handshake.

MR. BALDWN: Yeah.
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MS. CRISTEE: W want something in witing.
MR. BALDWN: | think that's really inportant,

because businesses will, you know, get busy, and |'ve
seen students sitting in the waiting roomnot doing
anything --

M. CRISTEE: Yes.

MR. BALDWN: -- because the doctor is too busy

toreally take care of it.

MS. CRISTEE: Unh- huh.

MR. BALDWN: | used to run a bank and we had
six or seven interns always, and sone of ny
departnents did a better job of managing the intern
than others. And so | think the quality of education
can be really different and the experience can be
different if you're not -- if you don't really define
it. WII the students be paid by the business for
the work they do?

MS. CRISTEE: No, not necessarily.

MR. BALDWN: GCkay. How many hours will they
work a day for the business? | know you may not have
t hought through sone of that.

MS. CRISTEE: It could vary. W haven't defined
that at this time. That will be part of our planning
process, as we work with those partners to see what
they think students need, as well as what neets their
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needs to hit those requirements and standards.

MR. BALDWN: | strongly support what you're
doing. | think the hands-on experience of working is
incredibly valuable. But | would not assune that it
wi Il be a good experience, if you don't really define
for the business people what it is you expect from
t hem

MS. CRISTEE: Absolutely. And so |ooking at the
wor kforce nodel for that -- the Level 3 CTE courses
we will work off of some of those requirements to
partner with the businesses, so there is sonething
clear there.

MR. BALDWN:. (kay. |Is there a quality control
that the school can have over the business? Do you
go and audit the reality of what's happening there
or, you know -- | nmean, how do you know they're doing
what they said they're going to do?

MS. CRISTEE: So part of that will come through
the student responses and their portfolios they'l
create -- be creating. We're also going to work with
Dennis WIliamson, so he'|ll help us -- he'll help us
| ook at those businesses to make sure that they are
qual ity and not sonething they say they are not. And
then with our teamwe will also go out and nonitor,
and that way we can see for ourselves what is
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happening. We won't just rely on student response or
soneone el se's response.

MR. BALDWN: Ckay. That's good. So two days a
week the students will be in the class, and | guess
that's where they're being taught the core subjects
that they need to learn. And then three days a week
they're offsite?

M5. CRISTEE: Correct.

MR. BALDWN: So they're going to be offsite
nore than they're in the school ?

MS. CRISTEE: Unh-huh. So on the flexible
schedul e, they' |l work with -- it would stay in
virtual; it would be online. But their tw days a
week will give them support froman onsite teacher.
And so everything they' re doing may be virtual, but
they will be onsite two days a week, sitting in a
teacher's classroom And that way, they're not going
back and forth. But those two days that they are
onsite is when the teacher will hit those personable
points.

MR. BALDWN:. Ckay. So --

MS. CRISTEE: So, here's what you need this
week.

MR BALDWN:. Okay. Al right. | would
encourage you to go into the details of all this, and

Sharon K. Hill, CCR



00 N O Ok~ WDN B

N NN R R R R R R R PR,
OB WNEF O OOoWLmNOU M WRNEREO O

Page 139

| know you're in the planning stages with that. And
| think the devil is in the details.

M5. CRISTEE: Yes.

MR. BALDWN:. Al right.

MS. CRISTEE: Absolutely. Thank you.

CHAI RVAN SUTHERLIN: M. Davis.

MR DAVIS: First, | want to thank ny Charter
Panel member M. Baldwin for centering the businesses
as nore of the problemin doing something like this,
than the students. So | really appreciate it,
because that's one part of this we never really
discuss. Right? Insuring that we have some rea
clarity around the quality of what needs to be
provi ded by the business partner, and not just, you
know, how the student is perform ng and/or behaving.

You -- | think you touched on this a little bit
when you tal ked about those students that have
decided to go to hone-school -- the absenteeism

What do you know, what are you hearing about the
absenteeismin the school district and why is that of
issue -- the percentage, the nunber? | mean --

MS. CRISTEE: |'mtrying to make sure |'m
foll owing your question. So are you asking ne why |
have a hi gh percentage --

MR DAVIS: Yes.
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MS. CRISTEE: -- of absenteeisn?

MR DAVIS: Yes.

MS. CRISTEE: GCkay. | thought that's what you
wer e aski ng.

MR DAVIS: That's what |'m asking.

MS. CRISTEE: | just wanted to make sure. A lot
of it, just in student conversations, comes back to
rel evance. Some of it comes back to school is not
for us and so we're just going to go home-school and
provide our own education, because it gives me nore
of what | need.

MR. DAVIS: Yeah

MS. CRISTEE: Those are the responses that we
have received in the conversations. Building student
interest and relevance is inmportant. Students going
through high school, they need to see that there is
nore out there. And we are in a small limted
comunity, but they don't necessarily see the big
picture. And so a lot of our Level 1 courses, when
we have limted themto just a couple of pathways,
they don't know what el se goes underneath it. |
think back to the ADE conference this summer, and
Mark Perna [ps] was a guest speaker and he has this
beautiful CTE tree and all these things that go
underneath it, and | said, Oh, | need that. But they
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are limted, and so we want to create exposure for
them and that's on us. W have a supportive
conmunity, but the nore that we can provide them at
school so that they know that there is a future --
they know there's a future, they just don't know what
they want to do. And that's not necessarily a bad
thing, but a lot of times we're graduating high
school students who they don't know their career
options or they don't know their college options;
they feel Iike college is not an option for them
because of financial reasons or -- or they don't want
to be in school any longer. And so that starts
trickling down at a very young age, especially if you
have a hi gh nunmber of parents who don't have a
col | ege education, they don't have that support to be
able to push themforward. And so we want to be that
support for the students and provide that
opportunity. But when it starts trickling down at a
young age and they say, Well, school doesn't nmatter
so when | hit the dropout age |'mjust going to go
hone-school, and it interprets to no school.

MR. DAVIS: Yeah

MS. CRISTEE: And we're not okay with that.

MR DAVIS: Last question fromme. In regards
to students who are selected to participate in
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f1exibl e scheduling, how have you thought about there
wi Il be challenges when things go awy and sort of

pul l'ing those students in? What does that |ook |ike?
Have you had a conversation about what that tipping
point is? Have you thought about, you know, saying,
Ckay, this option is no |onger available due to what
we're recognizing in regards to the inability for you
to progress in whatever area?

MS. CRISTEE: Unh-huh. So we want to be really
careful that they -- if they choose a flexible option
and they are virtual, that they don't get too far
behind and can't dig themselves out of the hole, so-
to-speak. So we would monitor frequently. And if
they' re supposed to be learning virtually three days
a week, and they aren't logging in and | earning
virtually, it's going to be a conversation with
docunentation. We'll say, Hey, what's going on. And
maybe that week they had nore internship hours,
sonething to that effect, and they're making it up
the next week. O maybe they worked ahead. And so
that will all come out through the nonitoring
process.

MR DAVIS: Is that weekly, biweekly, nonthly?

MS. CRISTEE: Weekly. \e'|l nonitor weekly.

MR DAVIS. (kay.
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MS. CRISTEE: And then we will track it. And
that's all part of our PLC process. And so we're
al ready nonitoring students, student-by-student,
including their attendance rate. And so this would
be anot her level for those conversations. And then
we woul d have a team who can nmeet with themand have
a relationship with the student, say, This is not
wor ki ng, your option is coming on canpus nore time or
we're going to have to figure something out.

MR. DAVIS. Yeah.

M5. CRISTEE: So --

MR. DAVIS: Thank you.

MS. CRISTEE: Thank you.

CHAI RVAN SUTHERLIN:  Dr. Wight-MMirray.

DR, WRI GHT- MMURRAY:  So just piggybacking a
little bit on the question about the flexible
schedule. So who is going to be the responsible
party for nonitoring all of the offsite work and
activities for this process?

MS. CRISTEE: W'll have a team so between
nysel f, our counselor, our career coach that we are
planning -- planning to get. And then | also have a
para-pro that will help monitor that progress.

DR WRI GHT- MMURRAY:  (Ckay. Okay. So a lot of
my questions are around the scheduling, this slide.
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"1l share fromthat one

MS. CRISTEE: Ckay.

DR, WRI GHT- MMURRAY:  So just trying to get a
sense of -- | guess some of it is |ike the |anguage
that you use for some of your courses, and then the
| anguage that we already currently use for the
courses that we have in CTE

MS. CRISTEE: Unh-huh.

DR WRI GHT- MMURRAY:  And so when -- and
especially when we're |ooking at the word practicum

- so0 when we think about a practicum experience,
that's traditionally going to happen for students
when they're -- at least in their third, you know
fourth level courses. But you're using that term at
the 10th grade level. So then that's sonething that
kind of junped out at nme is are we -- | heard you
say, and | did agree with that, you don't want to put
students in situations where they' re kind of al most
putting the cart before the horse of getting their
opportunity to be out inthe field to get
experiences, but they haven't really had the
coursework to support those experiences.

MS. CRISTEE: Unh-huh.

DR WRI GHT- MMURRAY:  So | don't know if it is a
matter of semantics on the words we're using, or is
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that the intent of the schedul e?

M5. CRISTEE: So | think it's semantics. W do
not want to nove the practicumcourse in place of the
Level 2 course. So it's just worded for Level 2
practicum So if you look at -- I"ll go back to
pl ant sciences; the second | evel course is plant
science. And so for that one, it would not -- it
woul d still be plant science, but the way they learn
it would be different. It wouldn't be necessarily in
a traditional classroom It could be through a
series of observations, Zoom sessions, guest
speakers, and independent study. And so then as a
Level 3 --

DR, WRI GHT- MMURRAY:  Just a question here. And
so -- and then all that work is being -- even though
you may have industry partners that are comng in to
maybe enhance certain sections --

MS. CRISTEE: Unh-huh.

DR WRI GHT- MMURRAY: -- that are being
instructed, there is a licensed ag teacher that is
responsible for the course itself?

CRISTEE: Correct.

WRI GHT- M MURRAY:  Ckay.

CRI STEE:  Yes.

WRI GHT- MMURRAY:  Okay. GOkay. |'msorry.

TH DD
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Go ahead.

MS. CRISTEE: | was trying to think of where
was at.

DR, WRI GHT- MMURRAY:  Sorry.

MS. CRISTEE: No, you're okay. So after they
conplete that Level 2 practicum then they can nove
into the Level 3, which would be one of the
traditional CTE practicuminternships, workplace
st udy.

DR WRI GHT- MMURRAY:  (Ckay. So then ny next
question, | guess, is what you' re describing here and
how you guys want to inplement this nodel -- and this
is nore for ny information than anything else --
currently, how we have our pathways established and
the different opportunities for work-based |earning
and the different opportunities for students to have
engagenment with industry partners, how do you fee
that that couldn't occur currently in what is
avai |l abl e, where you woul d need to do a conversion
option?

MS. CRISTEE: So, currently, that's a Level 3
course that we would have to go into that. And we
want to be able to -- we want to be able to expand
our Level 2 courses. And so, right now, unless I
hire somebody to do plant science individually or do
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fashion design individually, | can't offer those
pathways. | can offer the internships for the
current levels, the current CTE studies that we do
the current pathways, but | can't expand our
offerings. And that's my goal, is to expand the
offerings. And so that's why we would need the -- we
woul d need the charter and the waivers, to be able to
expand those Level 2 courses.

DR WRI GHT- MMURRAY:  Ckay. And then for your
career practicumand other internship experiences, do

you still plan to utilize the work-based | earning
coordinator? How do you plan to manage those
options?

MS. CRISTEE: So that would be in partnership
with our team wth the career coach, the
adm ni strator, the counselor, and then the CTE
t eachers.

DR, WRI GHT- MMURRAY:  (Ckay. So, currently,
right now, courses that -- when students are enrolled
in courses that use a work-based |earning course
code, such as pre-apprenticeship, career practicum
internship, then the teacher that is the teacher-of-
record for those courses is expected to have the 413
endorsement to be able to do that. And so |'mjust
wondering if that's something that you guys
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considered as a part of your plan? Because they
woul d need to be identified to be the work-based
| earning coordinator so that you wouldn't get flagged

MS. CRISTEE: Ckay.

DR WRI GHT- MMURRAY:  -- you know, for having a
teacher that's not endorsed.

MS. CRISTEE: GCkay. So |I'mnot quite sure how
to answer that for you right now, because | don't
currently offer those opportunities. R ght now, the
course -- the pathways that we have are the three
|l evel s that are onsite. We do not have students
going out for the internships. So that is sonething
that we will clarify and correct, as needed.

DR WRI GHT- MMURRAY:  Ckay. Sorry, | have to
get back to nmy notes. Ch. |'mexcited to hear that
you are considering a career coach.

MS. CRISTEE: Thank you.

DR WRI GHT- MMURRAY:  So that's al so sonet hing
that falls under our area, so we always |ove to have
expansion. |I'mjust curious which institution that
you plan to partner with for that?

MS. CRISTEE: Arkansas Tech University.

DR, WRI GHT- MMURRAY:  On the Ozark canpus or the
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MS. CRISTEE: (zark canpus.

DR WRI GHT- MMURRAY:  (kay. That's ny
questi ons.

CHAI RVAN SUTHERLIN:  And | just had a question
about -- because you currently have a district
conversion charter, howw | this sort of dovetail
with that mddle school experience?

MS. CRISTEE: Do you want to answer that one?

MS. WALKER: Yes. Sarah Wl ker.

So | amthe Assistant Principal but |'m
primarily housed at the mddle school. So this is ny
first year as an admnistrator there; there was sone
staff change.

And | will say -- | just had to say this on
record: fromthe time | got hired as an I.S., her
goal was really to make Muntainburg H gh School
career focused. And so | have a CTE background; |
was an ag teacher for 11 years.

But as far as the charter at the mddle school,
| feel like this year we've really changed the
students' self-efficacy. So when she tal ks about why
kids are going to home-school, they don't see the
rel evance, and a lot of it had to do with Covid when
we did allowthemto go virtual.

And so as far as our charter, with our brain-
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based acadenmy and having Dragon fitness training,
we've really pushed that hard this year. 1've been
inthe district for three years and |'ve seen a ful
culture shift with the kids taking that ownership,
getting their brains firing, neeting those fitness
goal s, and then applying that in the classroom And
so | just see the students' self-efficacy
transitioning. And we have a solid foundation in the
m ddl e school and then they transition into the high
school. | just feel really confident about this.

And 1'd like to say, as an ag teacher, it's not
very fun when you can only offer two pathways and you
have kids that are interested in other pathways and
they're restricted. | grewup in a small town like
Mount ai nburg, | taught in the big city of Harrison
so | see both sides of it. And it's not fair that
our smalltown kids are restricted to opportunity.
They need that exposure. So --

DR WRI GHT- MMURRAY:  And | -- sorry.

CHAI RVAN SUTHERLIN:  Go ahead

DR, WRI GHT- MMURRAY:  And so, you know, just
full transparency, I'mworking in CTE right now, so
I'mextremely excited and supportive of any schoo
that recognizes that that is the true pathway -- you
know, because |'mvery biased -- for students to be
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successful. But just want to make sure that the
processes in place for students to be able to have
access to that is, one, that, you know, based off of
best practices and information that we have woul d be
the nost successful for our kiddos. And so that's
what we just want to insure.

But | did have one other question after digging
through ny notes. So Mountainburg is a part of
Consortia or (inaudible) Perkins funding?

SUPT. ATWELL: Yes, ma'am

DR, WRI GHT- MMURRAY:  Ckay. So have you had
conversations fromthat standpoint of changing to
this nodel, doing a different process? \What is that
going to look like for that piece of the information
outcones on the back-end when your data is being
| unped in with others? Have you had talks with fol ks
that are responsible for that piece?

SUPT. ATVELL: Debbie Atwell, Superintendent.

Vi | ean heavily on Jennifer Turner, our
speci alist through the co-op, and she supports us
wi th our CTE programming, our grants, our equipment.
And we rely on her to help us navigate and see what
ot her schools are doing and what we could do. W
envision that Jennifer will be a part of our planning
teamin the spring, as we bring in our partnerships
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wi th Wappadudi [ps] and as we try to tap into the
| ocal program So, yes, we do work with Jennifer and
appreci ate her input into our work.

DR WRI GHT- MMURRAY:  Ckay. All right. Thank

you.
CHAI RVAN SUTHERLIN: Ot her questions?
Dr. Mbore.
DR MOORE: Well, | would just -- reiterating a

few things that they've said that just gives me
pause. The flexible part is great; | think that's --
because | understand a lot of our districts are

| osing students to virtual options that are being
provided and -- so that's a need. But nonitoring
that -- so to see how students -- bhecause we even see
at the postsecondary |evel how many students think
they want virtual and then they get in there and it's
really hard to stay on-track. So really nonitoring
that so students don't end up falling behind and

failing.
And then too, I'mnot CTE, but | have becone a
CTE groupi e, and Sonya can tell you that. |'mvery

engaged in their side of the house nowadays and see
that value. And the work-based |earning manua

itself like really outlines very specific what has to
be in each of those courses. And once you mentioned
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Jennifer, | mean |ike she knows all of that and wll
make sure you're on the right path.

But coming back to M. Baldwin's point, this is
industry partnerships. They end up just going there
and they're not |earning what they need to be
| earning, and then when they graduate you're |ike,
Ckay, well, you've had all this practicum work-based
| earning, but was it really valuable, did it really
set you up for a job and to be able to enter the
workforce. So that's just what's still giving me
pause is the throwing around the word practicumfor a
Level 2 course and not having that all outlined. So
| would need confirmation that that's going to take
place and it's going to adhere to what our CTE fol ks
have set up, to insure that's setting up for
students, that they're getting that work-based
| earning that's neani ngful

MS. CRISTEE: Yes. So we do not want to do
anything that's going to jeopardize our students.
And there are going to be a lot of concerns when
you' re sending students offsite or your partnering
with others that aren't with you every day, as an
educator. And then, of course, we still have reading
scores that we need to raise. And so | understand
your concern. But we will vet our business partners
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and we wi |l be heavily involved to make sure our
students are getting what they need and that their
learning is valuable. And so | can say that of any
of our content areas as well. W want to make sure
students' learning is valuable, and so we will work
W th business partners. And if we need to nake
changes, we will. W will nonitor and adj ust.

CHAI RVAN SUTHERLIN: Ot her questions? Any
di scussi on?

Ckay.

DR WRI GHT- MMURRAY: | guess | -- sorry. |
guess |1'd go back to -- sorry -- | go back to -- and
we keep pointing to M. Baldwin, but he did bring up
a very, very good point about the devil being in the
details.

M5. CRISTEE: Yes.

DR, WRI GHT- MMURRAY:  And so, although you have
been able to thoroughly answer our questions with the
information that we were presented, there just wasn't

- there wasn't as clear of a plan of howall this is

- was going to take place. And so | guess that's
just where I'mjust still not -- I've still not got
ny mnd a hundred-percent wapped around what is that
day going to look like for that student; to nmake sure
that there's just not a -- just for lack of a better
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word, just a lot of |ooseness going on --

M5. CRISTEE: Sure.

DR, WRI GHT- MMURRAY:  -- with them you know,
saying, Oh, I'm-- you know, |'mdoing this activity
today. And they're kind of offsite and, you know, we
may catch it later on in the week that they really
didn't do that. So I'mjust not as clear on how are
we going to insure that every day that a kid is
supposed to be in a learning environment that they're
actually in a learning environment.

And back to M. Baldwn's point that well
intentioned business and industry will say, Yes,
definitely, we'd love to have kids come in and see
what we do; but then, you know, all of us runinto --
our day blows up and | have tons of neetings that |
didn"t plan, and now | don't have that opportunity --
but the kid was signed up to do that on that day.

MS. CRISTEE: Unh-huh.

DR WRI GHT- MMURRAY:  And just fromwhat |'m
sitting right here I'mjust not a hundred- percent
clear on how that's going to be avoi ded.

CRI STEE:  Yes.

WRI GHT- MMURRAY:  Does that make sense?
CRISTEE: Yes, that sure does.

WRI GHT- M MURRAY:  Ckay.

TH DD
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MS. CRISTEE: And fromthe tine we wote the
application, to the planning process prior to the
application, to now, we're continuing to evol ve and
articulate and really define this plan. And so just
because a student in a Level 2 course is in that
career pathway they're probably not going to be
offsite every day. They're going to be connected to
their CTE teacher and they may be Zooming with that
professional. And if for some reason sonething
happens, you have an unexpected neeting, there will
be a plan in place. So that student is |earning and
not playing games on their phone, because the phone
is the devil.

So we will continue to make sure that they are
in alearning environment. W don't have time for
downtine. We have scores to raise and we have
students who they want to be connected. And so we
w |l continue to refine that process and make sure it
Is very, very clear for the expectations, for both
the student and the businesses.

| also appreciate, M. Baldwn, you putting the
bl ame back on the business, because ny students are
absol utely perfect.

VW will make sure that all of that is clearly
defined on both -- all parties involved, including
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the parents. The parents are going to have to have a
big partnership with us, as well. | can't just say a
kid is going into a Level 2 course and they're going
to do this independent study and the parent say, Hold
up. And so there will be a lot of partnership with
al | stakehol ders invol ved.

DR. MOORE: So |I'mwondering, in the past there
have been other charters that |ike, Yes, thisis a
great idea, hundred-percent for it, but it lacked a
few details being fleshed out; so we've paused and
had them come back. Because |I'mtotally for this,
like I love what you're doing, because it's sonething
that's -- |1'malways preaching about rural students
not having opportunities that students in |arger
districts have. So | applaud your efforts. But
there is so nuch that's not fleshed out right now and
those details. So I'mjust wondering if potentially

- | know that you need to do it in a certain amount
of time to be able to get your ducks in a row.

MS. CRISTEE: Unh- huh.

DR MOORE: So saying next |ike spring would not
help you in any way. Would Decenber even -- |ike do
we have a time when we're neeting in Decenber, that
they could come back with nore --

CHAI RMAN SUTHERLIN:  Yes. W have a Decenber
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neet i ng.

DR MOORE: (kay.

CHAI RVAN SUTHERLIN: So --

DR. MOORE: | just wanted to throw that out
there, because we've done that before when a school

| acked the details. Because there's a lot of "we
will" --

CHAI RVAN SUTHERLIN:  Unh- huh.

DR. MOORE: -- and, you know, hope is not a

pl an.

CHAI RVAN SUTHERLIN:  Ri ght.

DR MOORE: But | trust that you're being
sincere about that.

MS. CRISTEE: Unh-huh.

DR MOORE: And we have just done that with
others when we need to see nore details. So just
throw ng that out there.

CHAI RVAN SUTHERLI N:  Ckay.

MR DAVIS: Well, you know, | will say at the
same time, right, first of all, | don't know-- |'m
not quite sure the responses and/or the specifics
you're tal king about in regards to being buttoned- up.
And because |'mnot clear on that, | amnot sure if
they will be able to do that by Decenber. Right?

The other thing that | will say is, you know,
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these things -- you do have to pivot and change.
Right? There may be some conversations that happen,
but there is a pivot and change that nay happen as
they continue to iterate. | like to think about the
confidence in the individuals and their ability to be
able to do that. And so just this is ne; | don't
have as much concern, because | think that the
presentation and the application and how they've

tal ked about addressing these things are things they
understand that they may have to address as these
things sort of happen. So that's just ny take on the
application. And, once again, I'mnot -- if we are

- if there is a decision to go ahead and ask themto
return in Decenber, | think we need to be very
specific about what we mght want to see fromthem
Because they may have the answers in Decenber, but
come February that all may have changed too based
upon additional conditions on the ground. So | just
want to be thoughtful about that.

DR. MOORE: Well, and to be clear, ny concerns

- it seenms |ike the CTE work-based |earning manua

I's something that's not even been read. It doesn't
seem |ike those requirements are -- and like | said,
I'mnot CTE, so |'mtalking outside of ny lane. But

| would think that Dr. Wight-MMrray is seeing some
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of those sane concerns. Because you have to have a
wor k- based | earning coordinator who's overseeing
that, not the Level 2 teacher overseeing it.

So there's lots of details that | feel that
working with Jennifer Turner just over a few weeks
you coul d easily get those details fleshed out. But
right now, they don't seemto be fleshed out.

MS. CRISTEE: GOkay. Gkay. So what | asked M.
Tripp is would the |icensure waiver not cover that
requi renent, because | don't think I'mconpletely
understanding that. And so he's advising that you
woul d like to see a day-in-the-life of a student.
Wul d that help clarify some of the questions that
you' re asking? Because | understand what you're
saying about a licensure requirement. But we're also
requesting a waiver for Licensure. |s that one of
the ones that cannot fall under that --

DR WRI GHT- MMURRAY:  So | would --

MS. CRISTEE: -- waiver?

DR WRI GHT- MMURRAY:  -- have to get --

MR BALDWN: | think what we're all feeling is
a lack of clarity on what a day-in-the-life of a
student would look like. And, you know, you're going
to have | don't know how many businesses invol ved.
So maybe it's a day-in-the-life of the student for
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three or four different types of businesses.

Now, as far as how we act today, | don't know if
you coul d provide that to the DESE staff. | nean, |
don"t -- I"'mnot -- | think | would feel confortable
if the DESE -- if -- is it Jennifer, the lady --

MS. CRISTEE: Jennifer Turner.

DR. MOORE: She's CTE.  Yes.

MR. BALDWN: Yeah. |If you have soneone from
DESE that -- or --

DR MOORE: The co-op.

MR. BALDWN: -- that can help you -- the co-op
- you know, | could probably be convinced that you
- because | believe you're going to do the best for
the students.

MS. CRISTEE: Unh-huh.

MR. BALDWN: But | could also see you, you
know, com ng back in December with the life of a
student exanpl es, which would be nore clarifying, |
think, for us. And | don't know what your tineline

is. | don't know how intense of pressure you feel --
MS. CRISTEE:  Unh- huh.
MR. BALDWN: -- to get going right now wth
ever yt hi ng.

MS. CRISTEE: Ckay.
CHAI RVAN SUTHERLIN:  And | was just going to add
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one thing, which is in thinking about what Dr.
Wight-MMrray had said earlier, I think it's not
only the life -- day-in-the-life-of-a-student, but
it's al so that accountability piece.

MS. CRISTEE: Unh-huh.

CHAI RVAN SUTHERLIN:  So how are we going to
insure that they're actually follow ng through wth
that day in the life of a student, you know, every
day and what are the checks and bal ances there. So |
think there's two pieces there, at |east fromny
perspective. | do want to see the day-in-the-life-
of -a-student, but | also want to see, okay, who's
overseeing these students, what qualifications do
they have, those pieces. Because | know you did ask
woul d the |icensure waiver cover it, and | think Dr.
Wight-MMrray had some questions regarding that.

DR WRI GHT- MMURRAY:  Yes, because -- so like
the responsible parties that oversee a |ot of the
offsite or virtual opportunities -- so you'd naned
li ke the career coach as being one of those
individuals. And | would caution against having them
to do that role because there's going to be quite a
bit of other expectations and responsibilities that
they're going to have to neet as a career coach
that's going to tie themto or tether themto your
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canpus to serve those students. So then to have

addi tional responsibility to al so oversee what's
happening for the kids that are going off for these
experiences may not be as effective. So | would just
caution you on that.

And then, as it relates to the work-based
| earni ng coordinator -- so we do have the flexibility
that you can have any licensure, but you do have to
have the endorsenent; and so the endorsement has to
be tied to a license in order for you to be able to
oversee work-based | earning opportunities. Because
of that, ny fear is that you would get flagged in the
system and then that would be a ding for your
district that you have sonebody that's overseeing
this course that is not endorsed

So those are just some pieces there.

And then like, again, with the |anguage, just to
not create confusion with other things that are
happening within CTE, | would just encourage you to
| ook at the |anguage that you're using for sone of
the courses. Because there are sone pieces |ike
where you use practicum and that's very well tied to
a wor k- based | earning experience, but does occur at
the 3rd or 4th levels. Wen you have that show ng at
a 2nd level, then that creates that confusion on what

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 164

type of course this is, what are the expectations,
what students shoul d al ready have in place. And when
you're doing that for the courses that you're going
to be enrolling those students in, that may be an

i ssue there

So just -- there's just sone pieces there
outsi de of what does the day-in-the-life look Iike
for a student, which | would like to see, but also a
nore defined person of who's going to be the one
that's going to be overseeing those opportunities.
Because having a team of people to do it | think is

- could be problematic. So that's just what |'m
just seeing.

But, again, |'mextrenely in support any tine
that we realize that CTE needs to be the centra
focus for our students. But just want to make sure
that the nmodel that's being devel oped --

MS. CRISTEE: Unh- huh.

DR, WRI GHT- MMURRAY:  -- is going to be the nost
effective and efficient for you, for the kiddos, and
for everyone involved so that you don't have to make
a lot of pivoting changes, that then becones
unconfortable for the students, especially when
they' re noving through pat hways.

MS. CRISTEE: Right. So can | provide a little
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bit of clarification on what | think may be hol di ng
us up on, that I was not clear on to begin wth.

So on our Level 2 course, like let's say a
student takes Survey of Business, that's their Level
1 course. So Level 2, they want to go into Retai
Managenent -- that's their pathway -- and so the next
| evel would be Retail Business. And so that student
is still going to be connected to the Survey of
Busi ness teacher for the Level 2 course. But that
Survey of Business teacher may not be providing al
of the curriculumfor them That's where the
busi ness partner would come into play. And so they
woul d still be assigned to the Survey of Business
teacher who's the overall unbrella for that pathway.
And when | say it's nonitored by a team of people,
that includes the CTE teachers. And so we're
creating those career cards, the expectations for the
student, for the business. So they're not -- it's
not -- it's not the Level 3 permt yet, because right
now we don't have that for our onsite classes
anyways. And so this is for the Level 2 courses.
They're still connected to a |icensed CTE teacher
that's still their honme-base, so-to-speak. And so
each day, when they're on canpus, they're going to
that teacher's classroom She's nonitoring -- she or
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he is monitoring that student's progress, and then as
a teamwe're evaluating that student. And so it's
not just left up to anybody. It's still somebody
who's an expect in that field;, they just don't have
the capacity to be able to continue to offer all the
different progranms of study. And so the business
partners is what allows us to have the capacity to
expand those offerings.

MR. BALDWN: So in the Level 2, is the business
partner comng to the classroomand seeing they're
just talking about stuff or are they Zoomng in, or
s the student going out to the business in the Level
2 experience?

MS. CRISTEE: It could be a mxture. Some of it
could be a Zoom sone of it could be the person
conmng onsite, especially if they have nmultiple kids
wi thin the same pathway, which we expect we will.
They woul d work with that team of students and then
they woul d have days where they could al so go out to
those businesses. They may not be out in those
busi nesses every day, but we need that to be an
opportunity for them

MR. BALDWN: | think it would be hel pful for
you to basically diagramthat out. | think that
woul d help you all and | think it would help us,
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because | think the structure of the program-- the
success of the programis based on the structure that
you put in place.

MS. CRISTEE:  Unh- huh.

MR. BALDWN: And what is the expectation from
y'all, who are educators, of all these other people
who are not educators. And you're going to have to
gui de them because they're not going to know -- you
know, they're not going to know what works and what
doesn't. And so | think that's what we're grasping
for is more -- probably nmore structured --

MS. CRISTEE: Ckay.

MR BALDWN: -- in that part of it.

DR MOORE: And | would add to that, so wth
your Level 2 courses there are actual standards for
that .

MS. CRISTEE:  Unh- huh.

DR. MOORE: So that neans that those business
and industry partners are going to actually have to
teach content, which is very different than a work-
based | earning experience where they're just going
out and being Iike engaged in the work. Like they're
responsi bl e for specific standards.

MS. CRISTEE: Unh-huh. \ell, when the career
cards come into play -- we're going to use that
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standards to create the career cards where the
student is working with the business partner to gain
that content. That's where the |evel of independent
study also comes into play. And so when you | ook at
the standards and you create the cards, it al nost
becomes |ike a checklist, for lack of better words,
and that's where they're working with the business
partners. So, yes, the business partner is teaching
content, but it's content within that area, and so it
builds the relevance for that student. It's not a
general course; it's nore specific.

DR. MOORE: Thank you.

CHAI RVAN SUTHERLIN: Ot her questions or
comrent s?

[f not, 1'Il entertain a notion.

DR MOORE: |

MR. BALDWN:. Go ahead.

DR MOORE: | don't know exactly how to say it.
| nmove that we have the group come back at our next
meeting and provide nore information. O herw se, |
woul d have to vote no today. So | vote that we nove

to-- | don't know the proper terms for doing that.
CHAI RVAN SUTHERLIN:  So you nove that we defer
till Decenber, and you can come back with the

information that we have requested, which includes
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the student schedule, the diagramof structure, and
then the oversight plan.

DR MOORE: That is exactly what | nove to do.

CHAI RVAN SUTHERLI N:  Yeah.

DR. MOORE: Thank you.

CHAI RVAN SUTHERLIN: Do | have a second?

DR WRI GHT- MMURRAY:  Second.

CHAI RMAN SUTHERLIN: Al right. Al those in
favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN SUTHERLIN:  Any opposed?

Al right. Mtion passes.

MS. CRISTEE: Thank you.

CHAI RVAN SUTHERLIN:  And we'll see you next
nont h.

MS. CRISTEE: Al right. Thank you.

DR. MOORE: And maybe we can provide sone
witten feedback --

CHAI RVAN SUTHERLIN:  Yes.

DR. MOORE: -- that can be shared with them
just for --

MR. BALDWN. Yes.

DR MOORE: ~-- clarity.

MS. CRISTEE: That woul d be nuch appreci at ed.
CHAI RVAN SUTHERLIN:  And so we're going to fill
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out the voting sheets now, and then we'll provide you
with sone feedback there. But we can provide you
wth nore feedback as wel |

MS. CRISTEE: Al right. Thank you so nuch.

REPRESENTATI VE CHAD PURYEAR: May | nake a
comrent ?

CHAI RVAN SUTHERLIN:  Yes.

REPRESENTATI VE PURYEAR.  These guys have worked
really hard on this. M and Senator Petty have the
ut nost confidence in these guys taking care of
business. | would ask that maybe you revisit that,
tell themwhat they need, and we trust that they
woul d have that done. Because these guys come down
| ast meeting; you guys had sone sickness. And
they' ve been down again today. So that, you know,
drags this tinmeline out to the first of the year,
going forward. And like you guys said, it is going
to change with the partners.

So I"'mnot trying to get in your business. 1've
never been to one of these. Just thought maybe we
can maybe reconsider that. Because, again, we have

- these guys are taking care of our kids and we
trust them So, thank you.

CHAI RVMAN SUTHERLIN:  So, M. Reynolds, since we
have al ready --
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MR. REYNOLDS: Since you've already taken a
vote, you woul d have to vote to un-do your |ast vote
and then re-vote on whatever the notion that a menber

CHAI RVAN SUTHERLIN. If there is a new --

MR, REYNOLDS: If there is a new notion.

CHAI RVAN SUTHERLI N:  Uh- huh.

MR, REYNOLDS: So --

DR MOORE: Are they able to present via Zoomi f
we -- if they come back in Decenber with information,
as opposed to having to drive here?

MR, REYNOLDS: Yeah, | think so.

CHAI RVAN SUTHERLI N:  Yeah.

MR, REYNOLDS: Unh- huh.

CHAI RMAN SUTHERLIN:  There's not an issue with
Zoom

DR MOORE: (kay. Just to elimnate one
barrier.

CHAI RMAN SUTHERLIN.  Right. Right.

DR. MOORE: Because that is ridiculous to have
to drive back. They were here last tine, and now,
and a third time. It would still be before the end
of the senester happens.

MR. BALDWN: You know, my thought is -- and I
appreci ate what you said and | hear that they canme
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back, came down here |ast nonth and, you know, we

didn"t have a full schedule. | really think that
what you're going to do hetween now and Decenber is
really inportant for you all. And, you know, we had

a charter in here first thing this norning, the
Creative Arts group, that went back and came back to
us with something that is a lot better fromtheir
perspective. And so | think this will be beneficial

toyou all. I'msorry that it's another trip.

REPRESENTATI VE PURYEAR: Ch, it's not about the
trip. | just -- I'mjust trying to say that we've
got -

MR. BALDWN: Yeah.
REPRESENTATI VE PURYEAR. -- confidence that
these guys will get it done.

MR. BALDWN:. Well, and | wll tell you --

REPRESENTATI VE PURYEAR  They'll add a trip
(inaudible, not at the mc) and then it just --

MR. BALDWN: Yeah.

REPRESENTATI VE PURYEAR. -- kind of -- you know,
they could be -- they're going to have that pretty
wel | mapped out as much as they can. They're --

MR. BALDWN: Yeah.

REPRESENTATI VE PURYEAR:  You know, the way -- |
was at a career -- | was an ag teacher for eight
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years, and so | did some of this concurrent stuff.
So until they get with these partners and have it
l'ined out --

MR. BALDWN: Yeah.

REPRESENTATI VE PURYEAR: -- what they're going
to be able to give you in February may change by
March and April, when they grab another partner as
their program expands. So --

MR. BALDWN: And | agree. | think the exanple
was inportant to us. | live in West Fork; | know
what it's like in small towns. And | know -- | know
how -- you know, how you work in a small town and --
but | do think this is inmportant. |It's an inportant
step. And we're all supportive, and | don't want you
guys to leave, that you're thinking we're not
supportive. But | think we as a group, based on our
experience, feel like this is a needed step for you.

CHAI RVAN SUTHERLIN:  Ri ght.

MR. BALDWN: M personal opinion.

CHAI RVAN SUTHERLIN:  And | think you make a good
point. |It's part of the process. And | think, you
know, just Iike we had this nmorning with the open-
enrol I ment charter, | think that it puts alittle bit
nore onus on really fine-tuning it. And then when
you come back in Decenber, via Zoom-- | mean not in
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person -- | think that will be very helpful for you,
especially just kind of getting it all laid out
before things get away fromyou, you know, wth the
rest of the year. So, | mean, | agree.

DR. MOORE: Because | would hope that it woul d
be the work that you're going to be doing next
anyway. FEven if we said yes today, it's |ike what
you woul d be doing next. So it's just doing that
first to give nmore concrete formto your application.

SENATOR PETTY: My | speak-up? | echo a
hundr ed- percent of what Representative Puryear said.
|''m Senator JimPetty. You guys are the experts.

You guys have a whole |ot nore detail than two guys
that are, you know, running around the Capital and
going to neetings. But for nme, | think it would be
important to know the circunstance. And what |I'm--
and 1'mnot speaking for you, but what |'mreading is
Is we're just alnost there. So if they can |eave
today know ng that they're essentially there, other
than the specific details, that helps for her and her
staff to go to those businesses that we're talking
about and (inaudible, not at the mc). But if there
is this Ginch who mght steal Christmas thought in
the back of our mnd, which we all have, then | think
that's -- that's an obstacle that we don't need to
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| eave here having today. So |I'mreading between the
lines here that it seens |ike everybody is
supportive; we just need a few nore details to get
over the hunp. But there's nothing that has been
presented or that you guys have had access to that
woul d present a problemthat woul d keep the obstacle
fromcomng. Because they're clearly very inforned
they clearly have a staff -- | nean a consul tant that
- at the co-op that is very well respected

So | would just like to | eave here know ng that
we're alnost there, and whether -- | nmean I'mlikely
going to be here in Decenber anyway, So whether we
Zoomor not -- and | think Dr. Atwell and her staff
will be here. But | would just Iike to kind of know
that we're headed there in that right direction. And
i f there is a major concern, I'd like to know about
it today, before we |eave, so we have the details
that we need in order to get over this hurdle.

CHAI RVAN SUTHERLIN: | mean, | would say there's
been a lot of great work done so far. And | think
you're alnmost there. | just think that -- as M.

Bal dwin said, | think the process needs to play out
and | think you need to just finish out those |ast
little details. But that's just me speaking.

Anybody el se have any coments?
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DR WRI GHT- MMURRAY:  No, | feel like that I --
wel |, hopefully, in ny coments that you were able to
receive that |'mvery supportive of what you guys are
doing, what you have worked on thus far. Unless
there is a mechani smthat would say you can't nove
forward on these pieces, until we have a clearer
understanding of the day-in-the-life and that you are
a hundred-percent clear on what your expectations are
for your work-based |earning, wthout us asking you
to cone back -- because if we don't, then how are we
able to review these pieces before then you're able
to go forward and start to inplement. And naybe
there are some things, |ike that we shared today,
that just need to be cleaned up so you can have a
good i npl ementation process.

So that's where ny reservation comes fromis
that -- | definitely echo -- | feel like that you
guys are alnost there. But just sone pieces that
just need to be cleaned up in order for me to fee
confortable that when you start doing the work, even
with having to nake sone adjustments, that they're
not going to have to be major adjustments, |ike not
being -- not including in there the -- | just keep
going back to -- | just wouldn't want you to get a
flag because you didn't realize that, Ch, we needed
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to do this, and then you get reports from you know,
the Standards office and you're like, Ch, nobody told
ne this.

And so there's just some things | think that if
you just had sonme nore conversations with maybe our
office to talk about -- work-based learning office to
talk with our pathways advisors that can help you
understand how that rolls out, then you could start
off with a far stronger plan to nove forward that
woul d prevent you from having the hiccups along the
way. And that's just what -- fromny standpoint, I'm
just wanting to make sure that takes place.

And so, I'mwth Dr. More. | don't think that
you woul d have to come back down to Little Rock. |
think that that would be something that could be done
through a Zoomto provide that information so that --
because, again, | amalso aware that -- you know, |
went to University of Arkansas at Fayetteville; |
renenber passing Muntainburg all the time. So
that's not the closest drive, and so it wouldn't be
effective to do that.

DR. MOORE: Yeah. And | would agree. And when
| provide feedback -- | didn't mention this today,
but | will provide feedback. | didn't see, except
for the graphic from CTE s diagram much about
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I ndustry-recogni zed certifications. So that would be
somet hing that woul d really speak vol unes too

because part of the reason you go through all these
pat hways is so you can graduate ready to go in the
workforce. And | know that as we devel op the career
di ploma as part of LEARNS that's going to be a big
piece as well. So in your planning you mght want to
think about that as well, because that's going to be
a part of the career diplona.

CHAI RVAN SUTHERLIN: Al right. So we'll go
ahead and fill out our voting sheets and then provide
f eedback.

(A FEW MOMENTS OF SI LENCE)

CHAI RVAN SUTHERLIN:  Dr. Wight-MMirray.

DR, WRI GHT- MMURRAY: | voted for. | support
the motion to ask the Mountainburg admnistration to
return with additional information at the Decenber
nmeeting. This information should include an outline
of the student's day, consideration of work-based
| earning requirenents, and review of namng of
courses to reduce confusion. They have a strong
foundation for a CTE nodel that can provide enhanced
resources for our students in rural comunities that
w |l be inproved with additional discussions and
pl anni ng.
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CHAI RVAN SUTHERLIN: M. Davis.

MR DAVIS: | support the notion to have the
Mount ai nburg School District clarify certain aspects
of the application and return to present the update
to seek approval .

A point of clarification: will they have access
to the voting sheet, therefore enabling themto
understand exactly what we're asking themto do?

CHAI RVAN SUTHERLIN: W can. And what we can
also do is provide any other feedback that the Pane
may have

MR. DAVIS: Yeah. And | would just offer up the
i dea that when you return that you specifically speak
to those things, with the recognition that there may
be sonme additional panel menbers who aren't here
today. All right. And so, | don't want you to go
down sort of a nurky road of opening up other things
that others -- | mean, it could get -- so just
respond to what's being asked.

CHAI RVAN SUTHERLIN: M. Bal dwi n.

MR. BALDWN: Yes. | support the motion to
al | ow t he Mountainburg education teamto have nore
time to develop specifics of the Level 2 and 3
education plans that you all talked about with us
t oday; develop plans presenting exanples of a day in
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the |ife of a student and accountability standards
for business partners -- just exanples; it doesn't
have to be tied down, but just, you know, a few
exanples for us to see -- with that information
presented at the Decenber CAP neeting.

CHAI RVAN SUTHERLIN:  Dr. Moore.

DR MOORE: | support the notion for
Mount ai nburg to bring back additional information for
consi deration during the Decenber nmeeting. Further
details are needed related to the day-in-the-life of
students, how oversight with business and industry
partners will be handled, and plans for follow ng CTE
pat hways, including the standards, industry
recogni zed credentials, and work-based | earning
guidelines. We will provide witten feedback to the
district for clarity on what additional insight is
needed. | applaud and amin strong favor of such an
opportunity for rural students and appreciate the
i nnovative thinking and | eadership demonstrat ed.

CHAI RVAN SUTHERLIN:  And then | voted in support
of the motion to have the Muntainburg School
District provide further information on the -- if ny
thing wll quit junping around -- on the structure of
the flexible school day outside of the school and its
oversight. |'mlooking forward to seeing this plan
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inits entirety and excited about the possibilities.

Ckay. Thank y'all very nuch.

MS. CRISTEE: Thank you.

CHAI RVAN SUTHERLIN: | think what we'll do now,
i f everybody is in favor, is we'll break for |unch.
Does that sound good?

DR WRI GHT- MMURRAY:  Yeah, sure.

DR MOORE: | know Newport is really happy they
got here before 9 a.m, so --

CHAI RVAN SUTHERLIN:  Yeah. And let's -- when do
we want to return? 1:30, is that --

DR MOORE: Yeah. That should give themtime to
go through and grab sonet hing.

CHAI RVAN SUTHERLIN:  Let's shoot for 1:30.

(LUNCH BREAK:  12:51 p.m - 1:30 p.m)

CONSI DERATI ON OF DI STRI CT CONVERSI ON PUBLI C CHARTER SCHOOL
APPLI| CATION - THE ACADEM ES AT NEWPORT H GH SCHOOL

CHAI RVAN SUTHERLIN: Al right. The neeting is
called to order. M. Sunmons.

M5. SUMVONS: Cood afternoon. Dorie Summons,
O fice of Public Charter Schools.

The Newport School District has submtted an
application to convert Newport H gh School to the
Acadeni es of Newport H gh School. The school will
serve grades 8 through 12 and follow a traditional
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coll ege prep, career and technical, with a virtua
option educational nodel

Vi have several representatives from Newport who
are here to speak on their behal f.

CHAI RVAN SUTHERLIN:  Thank you very mnuch.

WIIl all those who plan on speaking on behal f of
the Newport charter school please stand and raise
your right hand. Do you swear that the testinony
you're about to give is the truth, the whole truth,
and nothing but the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN SUTHERLIN: Al right. Thank you very
much.  You may begin.

SUPT. BRADLEY: Jon Bradl ey, Superintendent.

First, let me apologize for the collective groan
that went out a while ago for the |unch announcenent.
So | apol ogi ze.

First thing | want to do is -- we've obviously
brought quite a few people with us for support; so
I'd kind of Iike to run through those real quick, if
| can. M. Bo Reynolds, from Trane; Lieutenant
Tarwater and Cal | ahan, from Newport Fire Departnent;
Ms. Kay Pate is one of our board members; Mchelle
BrimmfromUnity Health; I'mnot sure if M. Davis is
still here, ICEV rep; our mayor, M. Derrick
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Ratliffe; Gover Wlch is our district testing
coordinator; Joey MKnight, technol ogy coordinator;
Candace Long is our high school counselor; M.
Richard Greer, our high school principal; Heather
Gahamis our LEA special ed. director; Dr. Nancy
Churchwel | is our financial director; also, Mtt
Duval | is our SRO at the high school; and Dr. Jerry
Bryant from Arkansas State University-Newport. And
then ny other two col |l eagues, they wll present;
they' || announce thensel ves.

So, okay. First, ny job is to give you a little
background information about Newport, and then also a
little bit of the rationale in our decision to apply
for this charter and kind of the vision, before they
goin-- nore in-depth with the actual nunbers and
the plan.

So alittle bit of history about our comunity:
Newport is a rural community in northeast Arkansas,
popul ation a little less than 8,000 people. CQur
district covers over 330 square mles. The nedian
househol d income is just bel ow $38, 000 and 23. 8% of
our people in the district have an incone bel ow the
poverty line. The graduation rate -- and this is a
five-year average -- is between 78 and 80 percent.
Only 11.3% of people in our district have a
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Bachel or's degree or higher. So all of these were
among the determning factors when we decided to
apply for the district conversion charter.

Vi Dbelieve that these opportunities that we're
going to create through this will be true advantages
for our students in Newport School District once they
graduate

And as you see right there, it says we know that
what we're doing is not working for all our students.
Right now, there seens to bhe a trend to de-value
traditional education and to see the benefit of it.
And so we've seen sone of that with some of our
students and through either attendance or our
graduation rate, specifically. So we know that we
need to innovate.

Sone of the rationale -- we want to raise our
graduation rates. W are a rural location, but we're
al so an econom ¢ hub for the county that we're in
We're kind of the largest town in our county and a
ot of things do happen there. W also want to
pronote workpl ace literacy. \What we've found --
literacy is one of the things that we are really
approaching heavily in our district. But we found
that our students in the CTE prograns are -- perform
nuch better with technical manuals and reading
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technical manuals for literacy reasons. W also have
the PD, the Seven Cs for Educational Resources. W
want to inmprove our career and col |l ege pathways,
apprenticeships, and work-based |earning. W

obvi ously want to inprove our school |etter grade.

And then the next stat is sonething that we've
really discussed a lot in our community. W have
nore than 3,000 workers that drive into our county
every day for work that do not live in our district.
One of the reasons is we do not have the qualified
enpl oyees to work, to do those jobs. So we've really
reached out to our community to try to find out the
needs that we have.

Ve want to offer our students the opportunity to
have earlier experiences in workforce devel opnent.
And obviously there's some finances involved with the
need for training and our partnerships and prograns.
But this is a comunity involvement and we want to
pronote our service |earning.

The m ssion statenment that we have: Academ es at
Newport wi |l educate, enpower, and assist our
students to excel in the academc setting that wll
prepare themto be successful in all areas of life.
W will provide personalized |earning that leads to
real world experiences and opportunities that prepare
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our students for college and/or career excellence.
And it's -- we're really focusing on the personalized
| earning part of it.

VW will educate our students with highly
qual ified instructors in high wage, high demand, high
skilled areas. We'll also offer concurrent credit,
AP courses, and technical programm ng through our CTE
programs, as well as using ASU Newport and ot her
online options to best meet the needs of our
students. W are using a conbination of the Career
Acadeny nodel and col | ege preparatory nodel

W want to enpower our students, no matter what
field, career, or pathway they choose, utilizing our
school counsel ors, career coach, and teachers to
assi st students in their chosen area. W wll mentor
and gui de our students to become successful and well -
rounded. Through the experience of comunity
service, work-based |earning, internships, and
gui dance, these students will gain valuable on-the-
job training, as well as the soft skills that they
need to be successful in the real world.

V& want to empower our students through advising
and counseling, using Xello as student success plans;
host job fairs -- we currently host one of these
every year and we would like to do more of that and
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involve -- to expand the region that we use for that
for our students; creating nock interviews; give them
experience through certifications, concurrent credit,
advanced pl acenent opportunities; ASUIGNITE is a
good programthat we -- that our school is involved
inwth our students to work through with the college
certifications, concentrator and conpleter status
t hrough our CTE programs -- and we have a very
extensive CTE program we offer nore than many
school s around us, whether they're nuch bigger than
us or not -- so we have a big CTE program and we feel
li ke we can expand on that; college and career ready
for all students enrolled in the Academ es; and then
our lunch-and-learn sessions with |ocal businesses
and col | eges that are presenting.

VW& want our students to excel in all areas.
Wth the help of all involved, our students will be
gi ven the opportunity through various student
organi zations, conpetitions, and comunity service
learning to be well-prepared to enter the workforce
or go on to college. Students will have acquired all
the content know edge in their classes, have test
scores and certifications needed for their field, and
have the soft skills, study skills, and communication
skills necessary for their success.
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The Academ es at Newport High School wll
provide students an opportunity to conplete various
CTE pat hways, AP classes, and concurrent college
credit. By relying on students' interests and the
needs of our community business and industry |eaders,
new and innovative pathways are enmerging during this
pl anning process. This charter will allow students
to choose various pathways, to include medical
firefighter, aviation, digital marketing, plant
science, agri power and technical structures, food
production, robotics, cybersecurity, JAG work-based
| earni ng, apprenticeships, and JROTC, along with
advanced pl acenent, | GNITE and concurrent courses.

And I'mgoing to turn it over to our CTE Program
Coor di nat or .

MS. BROGDON: (kay. W have ongoi ng neetings
with our local business and industry, as well as
communi ty, parents, students. W do this all the
time. W talk with our advisory council menbers, and
then with the conpletion of the conprehensive |oca
needs assessnent done on an annual basis. W update
that constantly. So we've done that and we've seen
sone areas that we could add that would actually
assi st the workforce and also hel p our kids enter
those highway high-skill jobs. W always utilize a
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needs assessment and we're always |ooking at work-
based | earning opportunities and internship
experience for students within the workforce. And
then we are always |ooking for vertical alignment
W th postsecondary institutions.

One apprenticeship that -- internship that
popped up the other day was we just started a new
construction addition to our cafeteria. | was in a
neeting, Think Tank, at Joneshoro, and Nabhol z was
there. And | just said, Hey, we've got some JAG
students that mght benefit -- and sure enough, we're
going to work that out with them So it's
opportunities for our students.

Qur current CTE programs include JROTC. Last
year, we piloted the first CERT certifications in the
state that were offered through FEMA, and we were
actual |y awarded an award through FEMA for that
certification. W have JAG and work-based | earning,
a total of 53 kids in those classes, and | believe 37
conpl eted the ACT NCRC work exam|last year. Digita
Marketing is new this year. She offers MOS
Specialist and Everfi for certifications. Food
production, we actually have a café on canpus where
the students serve neals; lots of conmunity menbers
cone in. She does ServSafe Food Handl er and ServSafe
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Manager. W have a great Conputer Science teacher
who's offering Conptia for the first time in school
history. W have Agri Power and Technical Structures
who does OSHA 10. Plant Science -- OSHA 10 and
Master Gardener. Pharnmacy Tech -- on canpus she does
First Ald CPR and First Aid. If you'll notice at the
bottom of that picture, for the 21-22 school year we
had 25 certifications. W upped that nunmber to 130

| ast year and that took some work. But | think that
after speaking -- ny ROTC First Sarge had to |eave;
he drives a bus in the afternoon -- but we had our

pl anni ng neeting and he said, How many certifications
do you want -- CERT certifications. The nore kids
that can get that certification and be prepared the
better off we are. | think he said he had 134 kids
bet ween him and Col onel Jones -- he said, 134, that's
what we're going to do, so just in JROTC. So we're
going to probably doubl e that nunber of
certifications for this year. And then |ast year

for the 2022-23 school year we had 126 concentrators
and we expect that to be up as well.

Okay. Getting students involved in classes and
student organizations |ead to a higher success rate
in the academ ¢ setting. Kids become part of
sonething and this is through the career and
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technical student organizations. W currently have
FBLA, FCCLA, HOSA, TSA, and JAG and JROTC on our
canpus. The majority of the conmunity service hours
perforned by our district are performed by students
in those CTE prograns of study, those clubs. So it
really does help to get the kids involved

This -- | love data. W do use data to drive
our programming and instruction, so this is very
important. This information was pulled fromthe 2022
CTE Single LEA Report on Performance Measures for
Concentrators, Gaduation Rates. [If you'll notice,
starting with 2019, 91.25%is well above the state
target; 2020, 95% 2021, we were down 89.09; 2022, we
were 95% That's for CTE concentrators. On My
School Info for the sanme year, the high school
graduation rate was 76% That is a 19-point
difference. So kids involved in CTE organizations,
classes, and clubs are outperformng their peers in
the overal |l school nunbers.

This is a Single LEA Report on Performance
Measures for Concentrators, Academ c Proficiency in
Readi ng, Language Arts. If you will notice, for the
years 2019 through '22, we are above all state
targets in all areas.

2022 Academ c Proficiency in Math, 2019 through

Sharon K. Hill, CCR



O© 00 N O O b W DN -

N NN R R R R R R R PR,
OB WNEF O OOWLWNOOUO MAWRNRO

Page 192

2022, we are above state targets in all areas.

2022 Academ c Proficiency in Science, again
above targets for all areas, 2019 through ' 22.

The overal | school is actually below -- overall
nunbers are below all targets. So, CTE is above;
overal | school was bel ow.

Ckay. Sone additional prograns of study that we
are | ooking at and have partnered with sonme | ocal
business and industry to really look at, and this
i ncl udes |abor market growth projections, which we
know are very inportant. Emergency Medical
Technician is showing growth of 5% the 10-year
projected growh; firefighter, 12.3; Crimnal Justice
growth 11.4 -- we do have two prisons in Newport,
along with a city and county police department;
Aviation Drones -- that was a hard one to find, but
that growth rate is at 10% Pre-Educator, we all know
we're in short supply -- the growth there was 12.3%
And other areas we are |ooking at include HVAC,
Plunbing, Electrical, Real Estate, and Court
Reporting. And those nunbers did come, |'msorry,
fromthe U S. Department of Labor statistics and M.
John Chadwel | fromthe Newport Econonic Devel opnent
Counci | .

MS. THAXTON: Good afternoon. Any Thaxton. [|'m
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the Director of Curriculum Federal Programs, and
work with AP and Honors and several other little
randomthings in our district. Soit's a pleasure to
be here with you today.

I'mgoing to tal k about concurrent credit, to
start with. Some of our goals and some of the
reasons why we feel that we need this charter is that
we want to raise ACT scores, Accuplacer scores, and
other college entry exams. As you can see by those
statistics there, we are bel ow the state average at
Newport High School and -- however, just like in
other places, CTE tends to do better. And so we want
to be able to provide nmore supports for our students
through a variety of prograns, such as nore ACT boot
canps, using ontocollege. And we have started doing
a few of those things now, but we want to have the
ability to push those on and forward. W want to be
able to, when we meet with our students and we -- as
we nove forward, we want to help look at scores, |ook
at super scores, and how can we hel p students get to
where they need to be so they can be where they need
toin the future. W want to provide nore
opportunities for those exams. W have a lot of
students who do not take ACT until in the 11th grade,
and we want to be able to push those tests down and
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have the support and the encouragenent for those
students through mentorships with teachers and
through rel ationships, so that we can boost our
students up. And we want to increase the nunber of
students enrolled in concurrent courses. \Wat we
have found is that we don't have as many students in
concurrent courses right now because we don't have
students who have the scores to be in concurrent
courses. So one of our goals for this charter is to
(a) raise those scores through different prograns so
that we can (b) raise those concurrent nunbers and
get our students ready for the future.

Advanced Pl acement -- we want to pronote nore
Advanced Pl acenent in our district. W currently
offer the four requirements and we also offer three
additional courses. But we want to be able to offer
addi tional courses for students as well. And we plan
to do that through -- excuse me -- virtual |earning
and sonme other options

One thing we've tal ked about through this
process is that we've identified that some of our
Speci al Education students are not being in CTE
courses as much as we would like for themto. And so
we want to help pronote those students through early
intervention and through mentorships with teachers
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and bui I ding those relationships and letting them see
those pat hways so that we can pronote and push those
students in areas that they are interested in. W've
al so net with some other sources, |ike ASU-Newport's
| GNI TE program and we've tal ked about -- we have a

| ot of students who would like to go into the nedica
area and they have had a hard tine passing the CNA
coursework, but the test at the end. But they do
really well in phlebotony, which does not require a
test at the end. And so how can we reach these
students who can be productive citizens and how can
we better themfor the future through pathways such
as that.

Community Partners -- this, like we said, is a
service |earning model and we woul d want to work with
our community and we've been neeting with them And
we know that we are producing a future workforce for
our community. Like M. Bradley said, we're the
anchor for our county. W have |ots of people who
drive in. And we want to share with our students the
opportunities that are right here at hone and how
they can becone productive citizens and make a very
good and |ivable wage right here in Newport.

As you will also see on Community Partners,
we' ve been working to really build our comunity
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service hours. As you'll see, it says 2,102 during
the 22-23 school year. And this year, when we built
this slideshow, it was at 1377. As of yesterday, it
was at 2,222 hours. So we have already surpassed
| ast year and we are not even hal fway through the
school year. So those are things that we're working
on now and we want to continue to work on in the
future.

And then these next slides are really inportant.
Ve want to talk about what does it |ook like for a
day inthe life of a student at the Newport
Academ es. And so we wanted to kind of start what
does it look like for a junior high student, an 8th
grade student or under. And so this is our vision
for that: we -- we -- howis that schedule going to
| ook different? Well, we're going to push sonme
career courses down, some of the very basic courses
VW know we can't push all CTE courses the first year
down. We're going to push a couple of those down so
that they can begin to get their feet wet in career
pat hways and opportunities. We're going to offer
nore coll ege and concurrent pathways, and we're going
to show the students what that |ooks |ike at an
earlier age. W want students to be provided with a
variety of opportunity and experiences. W want them
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to be paired with nentors. W plan to partner with
Educational Elements to help us train all staff on
the ability to understand where are we wanting to go
as a district, where are we wanting to go in this
bui | ding, and how are we going to get our kids into
those career and technical pathways and that college
readi ness, and how can we be efficient and effective
at that. And then we want to push down as they get
ol der some of that other coursework -- and we'll see
that here.

So a day in the life of a student who's 9
through 12 -- the nentoring will continue. The
mentors will become nore focused and nore in their
focus area. W wll enphasize personal |earning
And we realize that if we have Student A Student B
and Student C that their days may | ook very
different. One student could be on a regular school
pat hway; just they want to graduate high school, neet
the requirenents that we're currently at, and nove
on. One student may be taking AP coursework in 9th
and 10th grade so that then we can hel p them through
ASU and concurrent courses, put theminto nore of an
Associate's degree type programduring their junior
and senior years. Another student may be wanting to
becone a firefighter, and so we will work with our
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local fire departnment to bring in sonmeone to help
teach those courses; they may do that in their 11th
and 12th grade year, in the norning for a few hours,
and then have regular coursework in the afternoon

So we want to really be able to build those
internships in, the work-based learning in, and those
opportunities for comunity service |earning projects
in-- within our school day.

And these are just some great pictures and sone
exanpl es of sone of our really awesone kiddos.

And then just to hit really briefly the waivers
that we are requesting will be Flexible Scheduling
and wi ||l be Teacher Licensure. Under Flexible
Schedul ing, we just want to allow anmple time for
students to be able to explore, to shadow, to intern,
or to neet the requirenents for graduation, as well
as nmeet their CTE and career and technical goals.

And then, under Teacher Licensure, we want to be able
to bring in teacher -- comunity partners as
instructors and -- because we know they're experts in
their field. And we have brought sonme in already
through the traditional pathway, but we also realize
that these are people who are in high denmand jobs and
they don't always have the flexibility to go back to
school and take additional coursework to neet
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training requirements for the state. And so
sonetimes we may need sone nore options.

And so, in conclusion, we are wanting to create
an educational model based upon the needs of our
community and our students, with personalized
| earning that creates individual pathways that |eads
to future success. We want to help students create
outputs and growth enphasi zed | earning.

And we are very thankful for you today.

CHAI RVMAN SUTHERLIN:  Thank you.

MS. THAXTON: Thank you

CHAI RVAN SUTHERLIN:  Ms. Haywood.

MS. HAYWOOD: H . CGood afternoon. |'m Kaylee
Haywood. | amone of the attorneys here for the
Department of Education.

And | went over the waiver requests that Newport
I's requesting today, and so | was just going to do
the legal review for that.

Their first waiver request is, as she stated,
the Flexible Schedule, school schedule.

Specifically, they' re requesting to waive statute 6-
16-102. And | have no concerns with that at all --
no | egal concerns there.

The second topic request that they are asking to
wai ve i s Teacher Licensure. And specifically they
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had asked to wai ve Arkansas Code Annotated 6-17-401
et seq., 6-17-918, and 6-17-9108, as well as the
Standards for Accreditation 4-D.1, and the Educator
Licensure rules. Just to clarify -- and | believe
that they are going to nodify, it's my understanding.
And they are asking to nodify that to specifically
request a waiver of 6-17-401 and 6-17-418 only, not
the entire 401 statutes; so that would be nodified.
And also it was ny recommendation -- and | believe
they're accepting this recommendation as well -- that
they add waivers of Arkansas Code Annotated 6-15-
1004, 6-17-309, 6-17-902, 6-17-908, as well as 6-17-
919. And it's my understanding that they are
accepting that recomrendation to add those statutes
in, as well, in order to fully effectuate the waiver

And, lastly, the two statutes that they had
referenced, 6-17-918 and 6-17-9108, are actually not
relating to Teacher Licensure. | think that may have
been just typographical errors. And so they are --
ny understanding is they are accepting ny
reconmendation to withdraw the request for those
particul ar statutes.

(COURT REPORTER S NOTE: M. Tripp Walter speaks
briefly with Ms. Haywood).

MS. HAYWOOD: Oh, okay. Not -- okay. It's ny
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understanding, M. Walter told me they are not
W thdrawi ng their request on 6-17-918. He's going to
explain that particular waiver --

CHAI RVAN SUTHERLI N:  Ckay.

MS. HAYWOCD: -- we would request. And then,
lastly, they're -- | believe that they're accepting
ny recomrendation to correct -- just to specify that
the name of the rule they're specifically wanting to
wai ve i s DESE Rul es Governing Educator Licensure.

And so | believe that is all | have for the
| egal review.

CHAI RVAN SUTHERLIN: Al right. Thank you very
nuch.

MS. HAYWOOD: You're wel cone.

CHAI RVAN SUTHERLIN: M. Walter.

MR. WALTER: Cood afternoon. Tripp Wlter,
Staff Attorney, APSRC.

| agree with all the legal comments and on
behal f of Newport we'll accept those, with the
exception of 6-17-918. That is the Teacher Licensure
waiver. In this respect, if a school is unlicensed
and hires unlicensed teachers, then 6-17-918 tal ks
about the ability of paying only |icensed teachers.
So this would give the district the ability to pay
any unlicensed teachers out of the usual teacher
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salary fund.

CHAI RMAN SUTHERLIN: Al right. Thank you.

MR. WALTER: Yes. Thank you.

CHAI RVAN SUTHERLIN: Al right. Questions?

Dr. Wight-MMirray.

DR, WRI GHT- MMURRAY:  Thank you for your
presentation and providing -- sorry, everybody just
started noving at once. So | did have a couple of
questions as it relates to -- I'mtrying to get back
to the slide and | don't quite know howto tell you
to get there; ny slides aren't nunbered. But when it
speaks to -- on the day in a life of a student, 8th
and under, you're nentioning pushing down certain
courses but you don't really specify what those --
whi ch courses those would be. So I just kind of
wanted to get a clearer understanding of what your
plan is for that.

MS. BROGDON: So our understanding is that there
are some math courses noving down. W know that we
can nove some CTE courses, not by us, by the State.

DR WRI GHT- MMURRAY:  Yeah.

M5. BROGDON: But we can nove sone CTE courses
down as well, so that the kids that are ready to take
those can. W don't want to nove themall down, by
any neans, because we don't feel like all of them
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nee