
2022 Open-Enrollment Public 
Charter School Application 

Paron Charter School 
Name of Proposed Charter 

☒ Initial Application - Deadline June 1, 2022 at 5:00 p.m.
Applications will not be accepted after this time. 

☐ Final Application - Deadline July 15, 2022 at 5:00 p.m.
Applications will not be accepted after this time. 

Any application that is substantially incomplete will not be forwarded to the authorizer 
for consideration. An application will be considered substantially incomplete if it does not 
provide enough information to enable staff at the Division of Elementary and Secondary 

Education to provide a meaningful review. 

Division of Elementary and Secondary Education 
Charter School Office 

Four Capitol Mall  
Little Rock, AR 72201 

501-683-5312
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APPLICANT INFORMATION 
 
 

Name of Proposed Charter: Paron Charter School 

Primary Contact for Application: Elizabeth Graves 

Primary Contact Phone: 501-594-6009 

Primary Contact Cell: 501-691-4797 

Primary Contact Email: paroncharter@gmail.com 

 
 
Name of sponsoring entity:   
 
Paron Community Trust 
 
 
The sponsoring entity is eligible to apply for a public school charter under the following 
category: 
 
☐ A public institution of higher education 
 
☐ A private nonsectarian institution of higher education 
 
☐ A governmental entity 
 
☒ An organization that is nonsectarian in its programs and operations and is, or will be, 

exempt from taxation under Section 501(c)(3) of the Internal Revenue Code.   
 
 
Name of Charter Management Organization: 
 
 
n/a 
 
 
Other Schools Managed by the CMO: n/a 
 

Name of School Location Year Established 
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1. Describe the public hearing which was held for the purpose of assessing support for 
the establishment of this public charter school.  Include the number of attendees and 
the feedback and/or public comments that were received. 

 
 
The public hearing was advertised in the Benton Courier for 3 consecutive weeks leading up to the 
March 31, 2022 hearing. It was also advertised via social media- Face Book page. Paron Charter School 
is in a unique circumstance in that our campus is in the Bryant School District due to consolidation Act 
60. The campus is not close to Bryant or the Bryant School District. We are located closer to Benton. 
Children that attend Bryant Schools board buses early and are dropped off close to 5 pm. It was more 
logistical to advertise the hearing in the Benton Courier than in the local Bryant paper. Emails to all 
surrounding district superintendents were sent announcing the public hearing details.  
 
Public Hearing Description: 
Although the public hearing was advertised, we knew the number of in-person attendees would be 
lower than desired. Many people who supported the Charter School reached out and requested another 
form of getting the information. Many were unable to be in person due to other school events, military 
obligations, and sports events in other towns. We held the in-person hearing and provided a recorded 
voice-over of the hearing and follow-up of the discussion during the hearing. This was posted on our 
social media page and linked to our school website. This video reached people at longer distances and 
caused an outreach of questions, donations, and additional support.  
 
The hearing started at 7 pm. 21 people attended in person. First, we introduced the Board of Directors 
to the community and viewers. We discussed the updates from the time of our last meeting: a new 
banking account to separate funds, a new mailing address, a new phone number, a new website, 
upcoming fundraisers, and the addition of the Preschool and afterschool program on campus in Fall 
2022. Next, we discussed common questions among people about charter schools. This included Paron 
Charter School being a public school and not having a school zone or tuition. It also addressed a 
timeline of events leading up to the submission of the application. The Paron Charter School 4I model 
was then introduced: Innovative, interest-based, Individualized, and Intervention. We discussed how 
the model was invented by the Director, all 4 I components are research-based as successful 
components of successful schools. It was discussed that Paron Charter School instruction, learning, and 
campus infrastructure will encompass one or more of the components of the 4I model. We went on to 
discuss campus highlights. A few of the campus highlights went in-depth about blended classrooms, 
outdoor classrooms, and community teachers. We spoke about how important these factors are at our 
school, how they tie into instruction and the day, and how they may look on our campus. We took some 
time to discuss campus needs. These needs included letters of support, sponsor dirt work, campus 
upgrades, workday participation, donations of materials and learning supplies, and becoming a 
community teacher. Finally, we discussed our next steps which were to submit the application, obtain 
sponsors, and start campus upgrades to prepare for students. Near the end, we had an open floor time 
for open discussion, questions, and concerns.  
 
Discussion and Outcomes: 
There was a rich discussion about transportation, class structure, community teachers, campus 
upgrades, school year schedule, sports additions, and honors classes for graduation. Children spoke up 
to ask questions about class structure. They asked if community teachers were to replace the classroom 
teachers. The answer was no, they will be available to teach their skill or talent to students that are 
interested in that field. The discussion grew into suggestions about community teachers in surrounding 
towns and resources available through state agencies. Questions surfaced from a state senator about 
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structural needs on campus. We went on to discuss The Harvest School on campus Fall of 2022. It was 
explained that it will be a preschool and afterschool program on campus in a shared space with the 
charter school.  
 
 
 
 
 
2. Describe the educational need for the charter in the geographical area to be served.  

Include quantitative data related to academic achievement.   
 
2020-2021 Reading - Students that ARE reading on grade level 

District Elementary Middle High 
 

All 
Students 

Economically 
Disadvantaged 

All 
Students 

Economically 
Disadvantaged 

All 
Students 

Economically 
Disadvantaged 

Perryville 
SD 

38.27% 35.76% High School (7-12) All: 30.86%    ED: 35.76% 

Pulaski 
County 
Special SD 
Lawson 
Elementary 

25.3% 25.3% 
 

Pulaski 
County 
Special SD 
Joe T 
Robinson 

41.67% 36% 47.53% 47.43% 37.95%  26.19% 

Benton SD 
(Angie 
Grant 
Elementary) 

17.18% 14.15% 37.31% 22.77% 45.48% 25.71% 

Fountain 
Lake SD 

36.65% 32.93% 24.21% 22.22% 41.67% 32.28% 

 
https://myschoolinfo.arkansas.gov/  
 
According to the data, all surrounding schools and districts of Paron Charter School have lower than 50% 
of their students reading on grade level. This data is reflective of elementary, middle, and high school 
levels. Paron Charter School will provide an environment for learning that encompasses student-led and 
interest-based learning with a high emphasis on academic intervention in a skilled-based classrooms. 
Paron Charter School has a high focus on innovative learning, individualized instruction, interest-based 
learning, and intervention. The intervention component will be data-based instruction following the PLC 
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process: Plan, Do, Study, ACT, and the 4 essential questions. Specifically a focus on question 3: What do 
we do when the student does not learn the skills. Since students will be coming to us from surrounding 
districts, many, already reading below grade level, we will have intervention plans in place based on the 
beginning of the year data. The data above reveals an abundant deficit in reading. Through the rich 
innovative learning on our campus and systematic interventions, these deficit gaps can be narrowed. 
Reading comprehension and the ability to read is the core need that leads to success in all other subjects 
and follows students into their future career paths. 
 
 
 
 
 
3. Describe in general terms, the area within the boundaries of the school district where 

the applicant intends to obtain a facility to be used for the open-enrollment public 
charter school. 
 

 
The former Paron school campus is the intended facility and is located on Hwy 9 on approximately 9 
acres. It is near the post office and across the street from the closed Head start building.  The proposed 
charter school is in the far NW corner of the Bryant School District, formerly the Paron School district. 
The campus is in close proximity to timber company property and the Ouachita National Forest. The 
districts that are contiguous to Bryant’s border are Perryville, Jessieville, and Fountain Lake to the 
north and west.  PCSSD, Benton, Bauxite, Sheridan…..border the district to the east. 
 
Parcel number/s: 001-12891-000 (7.11 acres),  001-12890-000 (1.85 acres) 
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SCHOOL INFORMATION 
 
 

 2023-2024 2024-2025 2025-2026 2026-2027 2027-2028 
Grades to be Offered K-12 K-12 K-12 K-12 K-12 

Enrollment Cap 150 200 250 300 300 
 

 
Charter Site Address: 22265 Hwy 9 

City: Paron 

Chief Operating Officer: Elizabeth Graves, Director 

Phone: 501-594-5622 or 501-691-4797 

School District Where 
Charter Will be Located: Bryant School District 

List the districts from 
which the charter school 
expects to draw students: 

Perryville SD, Bryant SD, Benton SD, Fountain Lake SD, 
PCSSD, Home Schooled Students 

 
 
4. What type of educational model will the school follow? 

 
☒ Traditional 
☐ 100% Virtual 
☐ College Prep 
☐ Credit Recovery/ALE 
☐ Community School  
 Other:   
 
 

5. Provide the mission statement of the proposed charter school: 
 
 
Mission Statement: 
The mission of the Paron Charter School is to ensure high levels of growth and learning for all students 
in innovative ways. 
 
Paron Charter School will be unlike most public schools in the state. It infuses innovations, 
individualized instruction, interest-based learning, and data driven intervention to ensure students 
obtain high levels of growth and learning. The 4 I model was created to demonstrate the mission of 
Paron Charter School. All aspects of learning at PCS encompass one or more of the research-based 
methods in the 4 I model below. Research includes, yet not limited to the following supporting 
evidence.  

We will have a Virtual option for specific classes 
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Innovation 
“There are many benefits of Project-Based Learning. It helps bring the school’s theoretical curriculum 
closer to real life, thereby motivating students. Project-Based Learning allows students to learn by 
doing and applying ideas. Students engage in real world activities that are like the activities that adult 
professionals engage in. (Pusztai, 2021).  
 
Kovácsné Pusztai, K. (2021). Evaluation of Project-Based Learning. Acta Didactica Napocensia, 14(1), 
64-75, https://doi.org/10.24193/adn.14.1.5 
 https://files.eric.ed.gov/fulltext/EJ1309151.pdf  
 
Interest-Based 
“The current educational system is based on the principle that school education should produce 
autonomous, critical, and thinking individuals. If we assume that every person is capable of his or her 
talents, it is important to recognize that the nature of these talents varies among individuals. A greater 
development of the intellectual capacity of children is a key objective for any region since it allows a 
possible future economic development of the country. (Aguayo, 2021)” 
 
Aguayo, B., Ruano, C., Vallejo, A. (2021). Multiple intelligences: Educational and cognitive 
development with a guiding focus. South African Journal of Education. 41(2), 1-10 
https://files.eric.ed.gov/fulltext/EJ1304064.pdf  
 
Individualized 
“DIR provides a foundational framework for understanding human development and how each person 
individually perceives and interacts with the world differently. It outlines the critical role social-
emotional development has on overall human development starting at birth and continuing throughout 
the lifespan. The model highlights the power of relationships and emotional connections to fuel 
development.” (https://www.icdl.com/dir)  
 
Intervention 
“As the school moves forward, every professional in the building must engage with colleagues in the 
ongoing exploration of three crucial questions that drive the work of those within a professional 
learning community: What do we want each student to learn? How will we know when each student 
has learned it? How will we respond when a student experiences difficulty in learning? The answer to 
the third question separates learning communities from traditional schools.” 
(https://greengold.uvu.edu/edsc/3050/12R_clark/lessons/12/docs/professional_community.pdf)  
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Our campus will include the utilization of community teachers, outdoor classrooms, project-based 
learning, agricultural components, individualized instruction, intense skill-based intervention, and 
instruction based on student interest and learning styles. We will teach all state required learning 
standards, yet in highly effective and innovative ways.  
 
Vision: 
The Vision of Paron Charter School is to function as a professional learning community and integrate 
individualized learning intelligence, intervention processes, and a naturalistic approach to learning.  
 
As we progress in our journey at Paron Charter School, it is our vision that students learn in functional 
ways that help them on their life journey. The goal is not only to graduate, but to graduate with skills 
they can use and carry in whichever career path they choose. Functioning as a professional learning 
community reflects the strong emphasis we will put into planning and developing essential and 
supporting standards as a vertical team. This will include students and other stakeholders. We believe 
learning goes beyond the desk and purchased programs. We have an innovative plan to teach every 
state required standard, involve student in their own learning, create an innovative, hands-on campus, 
and intervene or extend students on specific skills when necessary.  
We understand there may be the need for behavioral interventions. It is important to PCS that behavior 
and social-emotional needs are met, the same as academic needs. We have a systematic process for 
identifying social-emotional needs to be more proactive towards those needs instead of reactive. Our 
campus and daily routine is targeted at being a therapeutic approach and will prevent many behavior 
issues from arising.  

 
Collective Commitments/Values  

 
1. We will be positive, contributing members of our collaborative teams.  
2. We will work interdependently with our colleagues to achieve our goals and hold each other 

mutually accountable.  
3. We will teach the essential learnings of our agreed-upon curriculum, unit by unit.  
4. We will develop local common formative assessments to monitor each student's learning.  
5. We will use our common formative assessment data to drive intervention and extension 

opportunities.  
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6. We will use evidence of student learning to inform and improve our practices and to better meet 
the needs of individual students.  

7. We will provide parents with resources, strategies, and information to help students succeed.  
 
The Collective Commitments criteria may be adjusted as staff is hired and become part of the PCS 
team. These commitments are reflective of a healthy learning culture and commitment to ourselves, our 
students, and our community. We will systematically plan common and summative assessments, which 
will guide our instruction. This approach combined with student voice, and an innovative campus will 
be a dynamic piece to successful students and a successful school. 
 

 
 

6. Provide a list and brief description of the programmatic features that the school will 
implement in order to accomplish the mission as it pertains to its educational model. 

 
A. Professional Learning Communities (PLC) 

1. Vertical and horizontal teams will be formed to determine essential/supporting standards, create 
common formative assessments, collect data, determine deficits in specific skills, implement 
intervention measures and extend students that have already mastered the skill. 

2. Data will also be collected on state-wide standardized tests to guide the production of smart 
goals, objectives, and individualized needs of students 

B. Periodic student surveys that identify individualized learning intelligence and interests   
          that will mold and guide instruction  
C. Unique Special Education Services that follow state and federal guidelines 

1.  Include therapeutic environments for learning.  
2. Specifically, this will entail but is not limited to therapy pets, DIR Floortime, mentor program, 

and job corp opportunities 
D. Naturalistic Approach to Learning 
                1) School-wide gardening/ greenhouse 
                2) Home-Economics 
                3) Outdoor classrooms 
                4) Community Teachers 
                5) Social-Emotional Learning Lab 
E. Community Involvement for Learning 

1. Life-skills classes 
2. Adult Learning Classes (for parents, guardians, and community members) 
3. Community Assets use for Workforce skills (National Forest, Timber Companies, Business 

Owners-Entrepreneurship) opportunities for learning 
4. Community Teachers 

F. Holistic Approach to Learning 
               1) Educators within this charter will seek to address the emotional, social, ethical, 
                    and academic needs of all students- in an integrated manner. The whole child will  
                    taught in ways they learn best. They will have a voice in HOW they learn. 
                2) Project-Based Learning 
                3) Mentoring Program 
                4) Community Teachers- Members of the community, surrounding communities,  
                     and Universities that commit to teaching their skill to invested students 
                5) Student teachers- co-teaching skills they have mastered alongside licensed 
                     teachers  
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G. Other Innovative Ways 
              1) Equestrian therapeutic services- with a release from parents and highly trained  
                  equestrian staff students can receive therapeutic equestrian services. We will 
                  partner with 4H programs and extension services 
. 
               2) Onsite, hands-on economic and vocational training in job areas that interest 
                   Students, along with life-functional skill training. 
               3) Blended classrooms- Students will be taught essential grade-level standards 
                    and also attend blended indoor and outdoor classrooms based on interests, 
                    deficit, and need.         
 
Virtual/Hybrid Aspect 
All students that are virtual/hybrid learners for any reason will have access to and be instructed by a 
certified teacher or therapist. Paron Charter School will use a virtual platform conducive to learning and 
success for classes that are not offered on campus, such as certain honors classes or electives. The 
virtual or hybrid classes are in addition to campus (in-person) classes, not in replacement. Parents and 
students will sign a virtual contract developed by district personnel. These classes will take place on 
campus under the direction and supervision of a certified teacher. 
           
 
 
 
7. Establish performance criteria that will be used to measure the school’s progress in 

improving student learning and meeting or exceeding the state educational goals.  
The mission of the school should be reflected in the performance criteria.  
 

Goal Measuring Instrument 
Achievement 
By the end of the 2023-2024 academic year, Paron Charter 
School will increase the number of students reading on grade 
level in each grade K-2 by 10% based on the DIBELS assessment, 
MAP (high avg. or higher range), and other curriculum-based 
Measures. 
(First Year based on BOY and EOY results) 
 

NWEA/MAP, Dibels, common 
formative assessments (CFA) 
(Reading) 

Achievement 
By the end of the 2023-2024 academic year, 10% more Paron 
Charter School students in each of grades 3-12 will achieve 
“Ready or Exceeding” levels in Reading on ACT-Aspire. 
 

ACT Aspire (3-12) 
(Reading) 

Achievement 
By the end of the 2023-2024 academic year, students at Paron 
Charter School in each grade K-2 will increase proficiency in 
math by10% from the beginning of the school year as measured 
by MAP cut scores and other standards-aligned curriculum 
measures. 
 

Map/NWEA (Math) 
Common Formative Assessments 

Achievement 
By the end of the 2023-2024 academic year, students at Paron 
Charter School in grades 3-12 will increase proficiency in math 

Map/NWEA (Math) 
Common Formative Assessments 
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by 10% from the beginning of the school year as measured by 
ACT-Aspire and other standards-aligned embedded assessment 
results. 
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CURRICULUM 
 

 
8. Will the school provide the required courses as outlined in the Standards for 

Accreditation and the 38 Required High School Course Offerings?  If not, explain what 
changes will be made.  What additional electives will be offered? 

 
Yes 
Please note that depending on how the school is structured, middle grades could be 
considered part of an elementary school, a middle school, or a high school. 
 
COURSES GRADE(S): 6  
YEAR OFFERED: 2023-2024  
REQUIRED COURSES:  

• Math 6  
• Science  
• English 6  
• Social Studies  
• Computer Science  

ELECTIVE COURSES: 
• Foreign Language  
• Arts  
• PE  
• Career Exploration 
• Interest - Scholar Classes (Community Teachers) 

 
MIDDLE SCHOOL COURSES GRADE(S): 7  
YEAR OFFERED: 2023-2024  
REQUIRED COURSES:  

• Math 7  
• Science  
• English 7  
• Social Studies  
• Computer Science  

ELECTIVE COURSES: 
• Foreign Language  
• Arts  
• PE  
• Career Exploration 

Interest - Scholar Classes (Community Teachers) 
 
MIDDLE SCHOOL COURSES GRADE(S): 8  
YEAR OFFERED: 2023-2024  
REQUIRED COURSES:  

• Math 8/ Algebra 1  
• Science  
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• English 8 
• Arkansas History  
• Computer Science  

ELECTIVE COURSES: 
• Foreign Language  
• Arts  
• PE  
• Career Exploration 

Interest - Scholar Classes (Community Teachers) 
 
HIGH SCHOOL COURSES (9-12) 
 
Language Arts (6 Units Required) 

Course Name Grades 
Offered 

YR of 
Introduction 

Credit Unit 

English 9 9 2023 1 

English 10 10 2023 1 

English 11 11 2023 1 

English 12 12 2023 1 

ADE Approved Course 
(Speech, oral com, etc.) 

11-12 2023 1 

ADE Approved Course 11-12 2023 1 

 Total Language Arts Units: 6 

 
 
Science (5 Units Required) 

Course Name Grades 
Offered 

YR of 
Introduction 

Credit Unit 

Physical Science 8-12 2023 1 

Chemistry 9-12 2023 1 
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Biology 9-12 2023 1 

English 12 9-12 2023 1 

Environmental Science 9-12 2023 1 

Physics 9-12 2023 1 

 Total Science Units: 5 

 
Social Studies (4 Units Required) 

Course Name Grades Offered YR of Introduction Credit Unit 

Civics 9-12 2023 0.5 

Economics 9-12 2023 0.5 

US History 9-12 2023 1 

World History 9-12 2023 1 

ADE Approved History Course 9-12 2023 1 

 Total Social Studies Units: 4 

 
Fine Arts (3.5 Units Required) Additional ADE approved classes may be added 
depending on student interest. This list may be adjusted based on student enrollment.) 

Course Name  Grades Offered YR of Introduction Credit Unit 

Music Appreciation  9-12 2023 0.5 

Band  9-12 2023 1 
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Intro To Piano  9-12 2023 1 

Intro to Art   9-12 2023 1 

Intro to Photography  9-12 2023 1 

ADE Approved Fine Arts Course  9-12 2023 1 

  Total Fine Arts Units Offered: 5.5 

 
 
Mathematics (6 Units Required) 

Course Name Grades 
Offered 

YR of Introduction Credit Unit 

Algebra 1 8-9 2023 1 

Geometry 9-10 2023 1 

Algebra 2 10-11 2023 1 

Algebra 3 11-12 2023 1 

Precalculus 11-12 2023 1 

Calculus AB 11-12 2023 1 

  Total Mathematics Units: 6 

 
Career and Technical Education (9 Units Required) 
Depending on enrollment, some of these courses may be offered virtual. 

Course Name Grades Offered YR of Introduction Credit Unit 

Intro to Engineering 9 2023 1 
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Aerospace Engineering 9 2023 1 

Personal Finance 9-12 2023 1 

Computer Science Programming 9-12 2023 1 

Keyboarding 9-12 2023 1 

Computer Business Programming 
  

1 

Advanced Programming 
  

1 

Robotics 
  

1 

ADE Approved C &T Course 
  

1 

 Total Career & Technical Course Units: 9 

 
Other Courses (4.5 Units Required) 

Course Name Grades 
Offered 

YR of 
Introduction 

Credit Unit 

Principles of Engineering 8-12 2023 1 

Physical Education 9-12 2023 1 

Personal Fitness for Life 9-12 2023 1 

Oral Communication 9-12 2023 1 

Aerospace Engineering 9-12 2023 1 

 Total Units: 5 
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High School Credit Checklist: 
 

HS Course Requirement Units Offered 

Language Arts (6 units required) 6 

Science (5 units required) 5 

Fine Arts (3.5 units required) 5.5 

Social Studies (4 units required) 4 

Career and Technical Education (9 units required) 9 

Mathematics (6 units required) 6 

Other (4.5 units required) 5 

Total HS Credits/Units (38 required) 39.5 

 
Paron Charter School will employee 3 high school teachers. Depending on enrollment, the 
teachers will split courses and teach core classes for other grade levels. Some courses may be 
offered in a virtual or hybrid class, depending on student interest and need. 
 
9. Describe the process that will be used to ensure all curriculum materials used in the 

educational program are aligned with the Arkansas Academic Standards? 
 
 
Paron Charter School will use research-based programs that align with state regulations and protocols 
for learning and align with state standards. Instruction will be woven into outdoor, agricultural, and 
hands-on learning: 

A. RISE trained educators and RISE instructional strategies 
B. Phonics Foundations Programs- Phonics First/RLAC 
C. Cognitively Guided Instruction (CGI)- Math Practices 
D. Team Led collaborative pacing from AR state standard-essential/supporting standards 

(Math, Literacy, Science, SS) 
E. A focus on the PLC process < four essential questions> 
F. Unit Plans, common formative assessments, common summative assessments, data 

analysis, intervention, extensions, interest inventories, progress monitoring 
G. Purchase of programs, professional development, materials, equipment will have an 

academic focus tied directly to the curriculum and aligned to the Arkansas Academic 
Standards. They will be suggested for Year 1 and used as supplemental material and 
instruction as we phase the PLC process over a 5 year implementation goal.  

The PLC (Professional Learning Community) process is ongoing. Instead of purchasing programs to 
force staff to follow, it is important at PCS that staff have a voice in HOW they instruct. It is equally 
important that students have a voice in HOW they learn.  
It is not conducive to the PCS mission to restrain students to a desk or classroom for learning. We 
believe students learn best in ways they took part in planning and through functional hands-on avenues. 
We will plan instruction with staff and students, instruct in ways that are innovative, assess and 
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intervene promptly when the skill is not learned, and extend the learner when the skill is already 
learned. Although this process is different than most schools, we believe it is more effective to ensure 
student success.  
 
Year 1 of operation: Programs will be used as supplemental material or pacing guides 
as staff and students determine essential standards, supporting standards, smart 
goals, target goals, create common and summative assessments, determine 
proficiency, and create unit plans based on state essential standards for each grade-
level. Staff will begin the PLC process with Reading. Programs below will be phased 
out or simply used as supplemental material as the PLC process continues with each 
content area. The phonics programs will sustain during the PLC process and Year 1.  
 

 K-2 3-5 6-8 9-12 
Phonics Heggerty 

 
Phonics First 
RLAC 

Heggerty 
 
Phonics First 
RLAC 

Heggerty 
 
Phonics First 
RLAC 

Heggerty 
 
Phonics First RLAC 

Reading PCS Units- Read 
Aloud, Shared 
Reading, Close 
Reads based on 
Essential 
Standards and the 
PLC process. 
 
Picture Perfect 
Science 
Curriculum uses 
Books as an 
instructional 
piece. These 
books will be the 
starting point for 
creating units K-
5. 

PCS Units- Read 
Aloud, Shared 
Reading, Close 
Reads based on 
Essential 
Standards and the 
PLC process. 
 
Picture Perfect 
Science 
Curriculum uses 
Books as an 
instructional 
piece. These 
books will be the 
starting point for 
creating units K-
5 

PCS Units- Read 
Aloud, Shared 
Reading, Close 
Reads based on 
Essential 
Standards and the 
PLC process. 
 
 
 

PCS Units- Read Aloud, 
Shared Reading, Close 
Reads based on Essential 
Standards and the PLC 
process. 

Writing Write Reflections 
Curriculum 

Write Reflections 
Curriculum 

Write Reflections 
Curriculum 

Write Reflections 
Curriculum 

Math GO Math 
Curriculum*Most 
math lessons will 
be in outdoor 
classrooms or 
learning labs* 
 
CGI 

GO Math 
Curriculum*Most 
math lessons will 
be in outdoor 
classrooms or 
learning labs* 
 
CGI 

GO Math 
Curriculum*Most 
math lessons will 
be in outdoor 
classrooms or 
learning labs* 
 
CGI 

9-12 Math Courses will 
be based on class each 
student is enrolled in. 
Depending on need, 
students will follow a 
textbook guide (Pearson) 
or online platform year 1. 
Each lesson will be 
taught and led by a 
certified teacher. 
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CGI 
Science Picture Perfect 

Curriculum 
*Most science 
lessons will be in 
outdoor 
classrooms or 
learning labs* 

Picture Perfect 
Curriculum 
*Most science 
lessons will be in 
outdoor 
classrooms or 
learning labs* 

6-8 Math Courses 
will be based on 
class each student 
is enrolled in. 
Depending on 
need, students 
will follow a 
textbook guide 
(Pearson) or 
online platform 
year 1. Each 
lesson will be 
taught and led by 
a certified 
teacher. 

9-12 Science Courses 
will be based on class 
each student is enrolled 
in. Depending on need, 
students will follow a 
textbook guide (Pearson) 
or online platform year 1. 
Each lesson will be 
taught and led by a 
certified teacher.*most 
lessons will be project-
based and outdoor 
classrooms* 

Social 
Studies 

myWorld 
Interactive 
Curriculum 

myWorld 
Interactive 
Curriculum 

myWorld 
Interactive 
Curriculum 

9-12 Social Studies 
Courses will be based on 
class each student is 
enrolled in. Depending 
on need, students will 
follow a textbook guide 
(Pearson) or online 
platform year 1. Each 
lesson will be taught and 
led by a certified teacher. 

 
 
 
PLC Process ImplimentationTimeline and Criteria 

Year 1 Year 2 Year 3 Year 4 Year 5 
Grade Levels 

K-12 
 

Focus Area/s 
• Reading 

Foundations 
• Reading 

Literature 
• Reading 

Informational 
 

Content 
Determine 
Essential Standards 
 
Create smart goals 
and targets 
 
Create unit plans, 
common and 

Grade Levels 
K-12 

 
Focus Area/s 

• Writing 
 

 
Content 

Determine 
Essential Standards 
 
Create smart goals 
and targets 
 
Create unit plans, 
common and 
summative 
assessments, 
determine 
proficiency scales, 

Grade Levels 
K-12 

 
Focus Area/s 

• Math 
 

 
Content 

Determine 
Essential Standards 
 
Create smart goals 
and targets 
 
Create unit plans, 
common and 
summative 
assessments, 
determine 
proficiency scales, 

Grade Levels 
K-12 

 
Focus Area/s 

• Science 
 

 
Content 

Determine 
Essential Standards 
 
Create smart goals 
and targets 
 
Create unit plans, 
common and 
summative 
assessments, 
determine 
proficiency scales, 

Grade Levels 
K-12 

 
Focus Area/s 

• Social 
Studies 

 
 

Content 
Determine 
Essential Standards 
 
Create smart goals 
and targets 
 
Create unit plans, 
common and 
summative 
assessments, 
determine 
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summative 
assessments, 
determine 
proficiency scales, 
Study data to 
determine 
intervention needs 
 
Incorporate SPED 
goals and 
objectives to align 
with grade-level 
essential 
standards and 
student need. 
 

Study data to 
determine 
intervention needs 
 
CONTINUE AND 
IMPROVE THE 
READING 
PROCESS FROM 
YEAR 1. 
 
 
 

Study data to 
determine 
intervention needs 
 
CONTINUE, 
IMPROVE, AND 
SUSTAIN THE 
READING AND 
WRITING 
PROCESS FROM 
YEAR 1-2. 
 
 
 

Study data to 
determine 
intervention needs 
 
CONTINUE, 
IMPROVE, AND 
SUSTAIN THE 
READING, 
WRITING, AND 
MATH PROCESS 
FROM YEAR 1-3. 
 
 

proficiency scales, 
Study data to 
determine 
intervention needs 
 
CONTINUE, 
IMPROVE, AND 
SUSTAIN THE 
READING, 
WRITING, MATH, 
AND SCIENCE 
PROCESS FROM 
YEAR 1-4. 
 
SUSTAIN AN 
INTERVENTION 
PROCESS FOR 
ALL CONTENT 
AREAS 
INTEGRATED 
INTO SKILL 
GROUPS 
EVERYDAY.  
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STUDENT SERVICES 
 
 
10. Describe how the school will provide guidance and counseling services for all 

students. 
 

 
Paron Charter School will hire a guidance counselor to fulfill K-12 counseling services for all students. 
The counselor of PCS will assist in enrollment, registration of classes, state testing mandates, 
outreach services for students, staff, and the community, guidance and counseling services for 
students, and guidance/counseling lessons to students on campus. The guidance and counseling 
services and program will target the following areas: 
 
Personal/Social: 
Beyond guidance counseling, the PCS school counselor will also provide personal and crisis 
counseling for students. Areas such as students dropping out, substance abuse, suicide, irresponsible 
sexual behavior, eating disorders, and pregnancy will be addressed by the guidance counselor. 
 
Educational: 
The counselor, through classroom guidance activities and individual and group counseling, will assist 
students in applying effective study skills, setting goals, learning effectively, and gaining test-taking 
skills. The PCS counselor will also provide guidance on note taking, time management, memory 
techniques, relaxation techniques, overcoming test anxiety, and developing listening skills when 
necessary. 
 
Career: 
The PCS guidance counselor will assist students in planning for the future and analyzing skills and 
interests. Career information will be made available to students. The counselor and director will work 
with representatives from business and industry to prepare students for the world of work. 
 
 
11. Describe how the school will provide library media services for all students. 
 
 
The school will use a waiver to hire a library media specialist or services will be provided by 
staff on campus. The library will be shared for grades k-12. It will also be the community center 
library shared with the community. There will be a learning lab shared among all students on 
the Charter campus. We are also seeking partnership to use local university and city library 
sources. 
Instructional practices under the responsibility of a library media specialist will be 
conducted by classroom teachers and staff members to ensure all standards are 
taught. 
 
 
12. Describe how the school will provide special education services for all students. 
 
 
Paron Charter School will employ one special education teacher for the first year of operation 
unless there is need for a second teacher due to enrollment numbers. The special education 
teacher will report to the director about their caseload and legal obligations.  
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IDEA 

A. Within the PLC process, there are 3 tiers of intervention. Tier 1 is general 
instruction that all students receive. Tier 2 is an intervention within the classroom 
that the general education teacher or another certified teacher will deliver. Tier 3 
is a level of intervention that addresses previous grade-level skills that need a 
more intense level of intervention. This process applies to ALL students. 

B. Students that enroll with an IEP or are identified as having a qualifying disability 
under IDEA will receive services in the least restrictive environment with 
modification and accommodations to help them be successful. These decisions 
will be made by the IEP team committee members outlined in IDEA guidelines. 
Related services such as speech therapy, occupational therapy, physical 
therapy, behavior intervention plans, specialized transportation, and any other 
need/s will be addressed and accommodated by the school.  

C. The major components of special education under IDEA will be followed in 
accordance with Federal and State guidelines 

D. Child Find: Paron Charter School will use collaborative efforts among 
surrounding school districts to determine any eligible students within our 
boundaries. The Charter will send out a notice to parents and the community 
regarding services provided. Non- English Language Speakers will be provided 
information in their native language.  

E. Due Process: Paron Charter School will ensure due process is followed 
F. FAPE-Free and Appropriate Education: All students identified with a disability, 

regardless of the severity, will be provided an education appropriate for their 
needs.  

G. LRE- Least Restrictive Environment: Students enrolled at the Paron Charter 
School will be educated to the maximum extent in the least restrictive 
environment with students with no disabilities. The Arkansas State LRE 
continuum will be followed.  

H. Referral Process (following all federal guidelines and timelines 
I. Evaluation: All students who are referred for special education services will be 

evaluated using all proper guidelines and timelines as set forth by IDEA. The 
comprehensive evaluations will be at no cost to families.  

J. IEP- Individualized Education Plan 
1. Every IEP created within the Paron Charter School will be created within 

the IEP committee team. Parents/guardians will be part of the committee.  
2. All IDEA guidelines will be followed in the development of the IEP and the 

IEP will be followed in its entirety throughout each school year. 
 
Section 504 
Section 504 Rehabilitation Act of 1973 
Any student enrolled at Paron Charter School that currently has or is ever in need of a 504 
Plan will be determined on a case-by-case basis with the 504 team following OCR (Office of 
Civil Rights) guidelines and protocol. Upon obtaining the 504 Plan, the school staff will follow 
all components as set forth by the committee and plan. All components of FAPE regarding 
Section 504 will be followed. 
 
Virtual Aspect 
Students attending Paron Charter School virtually (for any reason), receiving services under 
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IDEA or Section 504 will be provided services according to their IEP virtually. Speech therapy 
or any related therapy service will be provided through teletherapy sessions or parents can 
opt to bring their students to campus for therapy sessions. 
 
 
 
 
 
13. Describe how the school will provide dyslexia screening and services for all students. 
 
 
Dyslexia Screening will be administered through the DIBELS and RAN Screeners at the beginning of 
the school year or upon enrollment. Students will also have a progress check with this screener mid-
year and at the end of the school year. This will primarily be used for students in grades K-2. The 
Phonics Program utilized by the district is instructed to prevent dyslexia and will be used in grades K-2 
for early prevention.  
 
Paron Charter will ensure that at least one staff member is trained in Dyslexia intervention. 
Students that require services for dyslexia will receive them based on data from the dyslexia screener, 
Dibels assessments, ACT Aspire data, and other reading assessment data. Paron Charter Dyslexia 
Interventionist and ELA Teachers will review Dyslexia Programs for intervention.  
 
 

 
 

14. Describe how the school will provide screening and instruction for English Language 
Learners. 
 

Process:  
a. HLUS- Home Language Usage Survey- identification of further assessment 
b. HLUS-VF if HLUS indicates any other language than English is spoken in the home 
c. ELPA21 Screener to determine (emerging/ progressing, or Proficient) 
d. LPAC Committee (Language Proficiency and Assessment Committee) 
• consists of at least 3 educators (administration, ESL teacher, classroom teacher) 
• LPAC team will meet within the first 30 days of enrollment to determine placement, 

services, and any necessary accommodations. 
Students will be tested using ELPA21 annually to determine progress and needs. There will be an ESL 
certified staff member to oversee all services and LPAC meetings.  
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15. Describe how the school will address the needs of gifted and talented students. 
 
 
Paron Charter School offers a challenging rigorous curriculum that meets each students’ individual 
learning styles. In addition, the PLC process allows for extension. Question 4 of the four essential 
questions is: What do we do when the student does learn the skills, how do we extend them? Every 
student’s gift and talent will be cultivated through our individualized intelligence programs and daily 
campus activities. 
We will assign a certified teacher the duty to teach GT lessons and pull a small group weekly in grades 
3-12 if necessary. We are seeking a waiver to hire a certified GT teacher.  
 
 
 
16. Describe how the school will address the needs of students who meet the criteria for 

an alternative learning environment. 
 
It is our mission at Paron Charter School to be proactive instead of reactive with the needs of students 
pertaining to behavior and mental health needs. Our campus is conducive to a nurturing and therapeutic 
environment, but we are aware of extensive needs and will ensure those needs are met. We plan to 
outsource mental health therapists for students that require those services.  
 
Students who meet the requirements for an alternative learning environment will also have gone 
through an extensive FBA(functional behavior assessment). These students will go through a mentoring 
program and be referred to school-based mental health services. The goal for students who meet the 
requirements for an alternative learning environment is that they return to the campus, not stay long-
term in the ALE. If students have undergone an FBA, mental health counseling, and our mentor 
program- we will provide space for an alternative learning environment where students learn coping 
strategies and appropriate behaviors with specific functional and behavioral goals in place. These 
students, while still enrolled in Paron Charter School, will continuously be provided with a rich 
curriculum, and an IEP or 504 plan in place will continue to be followed along with related services and 
modifications.  
A. Alternative Learning Environment Structure 

1. The therapeutic setting within the school campus 
2. Classroom within the campus designed for continuing instruction and implementing 

strategies and skills associated with the need of the student 
3. DIR Floortime according to Dr. Greenspan will be utilized to build healthy relationships 

and teach appropriate behaviors while integrating academic structure simultaneously.  
4. There will be a system of data collection over a specified time span to determine if 

students are equipped to be successful in a general education setting on campus 
B. Mentoring Program 

1. As part of the holistic approach to teaching, Paron Charter School will have a mentoring 
program to assist students who have a social-emotional deficit 

2. The mentoring program will be led by Paron Charter School staff and managed through 
specific referral protocols and procedures in place 

C. FBA- Functional Behavior Assessment 
1. The FBA will be used in attempts to determine the function behind the behavior. It is 

beneficial to determine the function behind the behaviors that lead to the need for an 
ALE (alternative learning environment). We will examine A-B-C data, scatter plot data, 
and any other data collection specific to the student’s needs- over a period of observation 
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time, then the appointed team will determine the next steps for replacement behavior to 
address the target behaviors, in return to get closer to the desired behaviors (all defined 
by the behavior committee).  

2. The FBA can be used in other measures for purposes of the development of an IEP, 
evaluation process, Section 504 plan, or behavior intervention plans. 

 
 
 
 
  
 
17. Describe the transportation services that will be provided by the school. 
 
 
Transportation Options: 
A. Selected Bus Stop Spots within the community and surrounding communities (parents drop/pick 
from these specified locations) Possibly 2 busses, 5 central stops for pick-up/drop-off  
This is an option if we are able to obtain a bus Year 1 
B. Related Services Special ED transportation only 
C. Car Riders  
D. Parent Alliance with local churches 
 
Paron Charter School is currently seeking financial assistance, sponsorships, and/or leasing options in 
order to provide transportation. If our budget does not allow for transportation, students will need to be 
dropped off at school Year 1. Transportation would then be reassessed for Year 2.  
 
 
 
 
 
18. Describe how parents and guardians will have opportunities to engage with school 

staff regarding school operations and the progress of their child.  
 
 
A.  
Parent Advisory Committee 
Parents and community members will be included in the collaborative process of student needs, school 
goals, shared mission, and projected outcomes.  
 
B. 
Student Advisory Committee 
This committee will be formed in order to guide the student body and be an example for the school. 
They will assist in events and planning.  
 
C. 
Community Outreach Team 
This team will be formed to help outreach to the community for needs and concerns. They will help 
inform the community of events and updates. There will be planned community events after school and 
on weekends. These events will be a collaborative decision between charter committee members and 
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community committee members. 
 
D.Parents are welcome to volunteer on campus for special events, curriculum supports, project-based 
learning, after-hours campus maintenance with greenhouses, gardens, and other areas of need. 
 
E. Community Teachers- Community, surrounding community members, Universities, and others may 
become community teachers. Community teacher must pass a criminal background check and become a 
community teacher on campus. They will work with staff to teach their skill to interested students 
 
F. The community center and Paron Charter School will partner for adult learning sessions at least 
monthly. These sessions will relate to such topics as: 

1. Public services are available to families 
2. Curriculum partnership training- bridging learning gaps from school and home 
3. Innovative ways to assist school and home partnerships 
4. Community needs and supports- learning 
5. If necessary- ESL services to parents and families 
6. Job search  
7. Technology classes  

G.  PTO (Parent Teacher Organization)- This will be encouraged to be organized by parents within the 
Charter school 
 
 
 
   
 
19. Describe how food services will be provided for students.   
 
Food services will be provided in the existing cafeteria. The kitchen in the cafeteria is fully functioning 
and has a valid ADH food permit. The school will create the monthly menu for breakfast and lunch in 
accordance with federal meal pattern requirements and USDA guidelines. Breakfasts and lunches will 
be offered at a free or reduced-price to all students.  
 
Paron Charter School will employ a Food Service manager and kitchen staff to provide nutritious 
breakfasts and lunches for all students every day within the allotted budget. 
 
Paron Charter School will use an approved record-keeping system such as the FSS Reporting 
System and will ensure food service workers are able to maintain all standards and 
assurances of meeting the required child nutrition guidelines. 
 
Paron Charter School intends to participate in the National School Lunch Program allowing students 
who qualify for free or reduced meals to receive them. The budget assumes more than 70% of the 
students enrolled would qualify for free and reduced-price meals as indicated in the 
calculation of NSLA funding and Title 1 funding. Students who do not qualify will be able to 
purchase lunch and breakfast. 
 
https://dhs.arkansas.gov/dccece/snp/NSLPInfoM.aspx  
 
Food and Nutrition Grant (free breakfast and lunch to all students) 
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SCHOOL GOVERNANCE AND OPERATIONS 
 
 
20. Describe the governing structure of the open-enrollment charter school including 

board composition, selection process, length of term and responsibilities.   
  
 
Charter Board of Directors 
The Charter Board of Directors will consist of 5 members. There will be an additional board member 
selected for a sub position, in the case unforeseen circumstances occur. This person will be preselected 
by each board member in advance. The members will be selected by nomination by August 2022. The 
members must meet the following criteria: 

• Must be 21 or older  
• Must not have a felony charge or any other criminal background within last 10 years 
• Must have an invested interest in the school and share the mission, and values of the school  
• Must have general knowledge of the Charter School structure and expectations 
• Must be able to work collaboratively with community members 
• Must undergo professional development twice a year provided by appointed Charter staff 
• Must stay up to date with State laws pertaining to education and charter matters 

After the recruitment of the initial Board of Directors-The Board will be selected through a nomination 
and selection process. The community, including school staff and parents, and family members of 
charter students, will vote on board members. Additionally, 12th grade students will also be allowed to 
vote on board members. 

• Board Members will serve a 3-year term with the option to renew or withdraw after the 3-year 
term. 

• Board members that do not uphold Charter Board responsibilities may be dismissed from the 
board. At this time, the existing board will nominate and appoint a new board member until the 
next election cycle. 

The Charter Board will work collaboratively with the Charter Director on important issues associated 
with budget, curriculum selection, process/protocol of events, and important decision-making matters. 
The Charter Board may also work closely with community groups and support services to be informed 
decision-makers.  
Charter Coalition Board Responsibilities: 

• Work collaboratively and under the guidance of the Charter Director 
• Meet monthly with the community with proposals, decisions, and inform the community 

members 
• Report directly to the Director about any school-related concerns or ideas 
• Attend professional development 2 times yearly to stay up to date about school and charter 

matters 
• Maintain a professional demeanor at all times in the community 
• Adequately represent the Paron Charter School 

 
Current Paron Charter School Board Members: 
Terrance Hawkins (President)- Benton, AR 
Sharon Howard (Secretary)- Benton, AR 
Ray Davis (Vice-President)-Benton, AR 
Eddie Tapia(Member)- Paron, AR 
Candy Webb (Member)- Paron, AR 
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Charter Administrator/Director 
The Charter director will be hired through the application process by the hiring committee and Charter 
Board. The charter director must have the following credentials: 

• Master’s degree in Leadership and Administration 
• At least 3 years in administration or an educational setting 

Length of term of the Charter Director/Administrator: 5 years with the option to renew or withdraw 
Director Responsibilities:  

• Report directly to the Board of Directors 
• Supervise, support, and manage teachers and building staff 
• Assist with behavioral needs on campus 
• Complete TESS observations and input data for the Teacher Evaluation System 
• Facilitate and lead monthly Board meetings with the community 
• Inform the public on decisions about the school 
• Inform the staff and public about state decisions and public safety  
• Input data into E-school and complete reports to the OCR (Office of Civil Rights) 
 

Administrative Assistant 
• Assist in record keeping and input 
• Assist with behavioral needs on campus 
• Assist with scheduling, communications, and staff needs 

 
General Education Teachers (certified, classified, or teachers with waivers), Special Education 
Teachers, Coach, other certified staff, or staff with waivers 
Teachers and staff will be hired through the application process and by the hiring committee. Teachers 
and staff must hold the following credentials: 

• Bachelor degree (4 years) or higher in education in the necessary grade level  
• Criminal Background Check, Child Endangerment check 

The length of the term of Charter teachers is one school year (July to July). Teachers will sign a 
contract for the school year. The charter committee will determine the eligibility for rehiring each year.  
Teacher Responsibilities: Classroom Teachers, Special Education Teachers. Other certified educators 

• Teachers will follow the Code of Conduct (set by the state) 
• Teachers will supervise students at all time 
• Teachers will collaborate with other educators and assist in curriculum creation 
• Teachers will teach state standards to each student in their classroom 
• Teachers will show professionalism at all times 

 
 
 
 
 
21. Identify the positions that will have final decision-making authority for the school in 

the areas of (1) finance and purchasing; (2) student discipline; (3) hiring and firing of 
staff; and (4) hiring and firing of the school director or superintendent. 

 
The key personnel required to carry out business duties for the school will be the Director. The Director 
will verify the school’s finances and approve purchases.  
The Board of Directors will receive monthly reports to include: 
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● Beginning and Ending Balances 
● Monthly revenue and expenses 
● Monthly check registers report 
The Director will ensure that the school follows all federal and state bidding requirements. 
 

Decision Area Position/Description of Process 

Finance and purchasing For everyday purchase decision, the Charter Director has 
decision-making authority. For major purchases or 
investments, the Director will propose the purchase to the 
Board of Directors, whom will have final decision-making 
authority.  

Student Discipline Student discipline policies will be created in collaboration of 
all stakeholders. These policies will be followed by all staff 
members and students. The Charter Director will ensure 
student discipline, based on the policies and procedures in 
place, are being followed. 

Hiring/Firing of Staff The candidates chosen for the position at PCS, will be 
presented to the Board of Directors for hiring approval. Staff 
that retires, resigns, or is terminated will also be presented to 
the board of directs for approval of departure.  

Hiring School 
Director/Superintendent 

The school Director will be hired through the existing director 
and selected staff members. The Board of Directors will be 
presented with the director and asked to approve the hire. 

 
 
 
 
 
 
22. How will the charter ensure that there is a separation of power between the 

sponsoring entity, charter management organization, school board and 
superintendent?    
 

Paron Charter School does not have a Charter Management Organization 
• The charter board members or sponsoring entity board members will not be related (immediate 

family) to the superintendent/director 
• A board member of the sponsoring entity may not sit dually on both the sponsoring board and 

the Charter board of Directors 
• If a family member of the charter board is also employed by the Charter school, the charter 

board member of the related employee may not vote on matters pertaining directly to that 
employee. 

• The sponsoring entity board meetings are held separately than the Charter Board meetings 
• Decisions for the Charter School will be made by the Charter Board, not by the board of the 

sponsoring entity 
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23. Explain the charter’s conflict of interest policy and identification procedures.   
 
 
In order to comply with the obligations thus imposed, the Board and its members will adhere to the 
following recommended standards regarding conflict of interest. 

1. A board member will not give the impression that he or she would represent special interests or 
partisan politics for personal gain. 

2. A board member will not give the impression that he or she has the authority to make decisions 
or act on behalf of the Board or the school administration. 

3. A board member will not use his or her position on the Board to promote personal financial 
interests or the financial interests of family members, friends or supporters. 

4. A board member will not solicit or accept anything of value in return for taking positions on 
matters before the Board. 

5. A board member will not give the impression that his or her position on any issue can be 
influenced by anything other than a fair presentation of all sides of the question. 

6. Board members will be familiar with, and adhere to, those provisions of Arkansas education law 
that define school board powers and govern board member compensation  

Complaints of Conflict of Interest 

When a conflict of interest claim against a board member is brought to the board in writing and is 
signed by another board member or a member of the public, and the board member against whom the 
claim is made does not concur that a conflict in fact exists, the following board procedures will be 
followed. 

1. Upon a majority vote of the remaining board members, or upon order of the Secretary, the board 
will hold an informal hearing on the conflict-of-interest claim, giving both the board member 
and the person bringing the claim an opportunity to be heard. 

2. At the conclusion of the informal hearing, the remaining board members will determine by 
majority vote whether to: 

A. Issue a public finding that the conflict-of-interest charge is not supported by the evidence 
and is therefore dismissed; 
B. Issue a public finding that the conflict-of-interest charge is supported by the evidence and 
that the member should disqualify him or herself from voting or otherwise participating in 
the board deliberations or decision related to that issue, as required by Arkansas statute; 
and/or 
C. Issue a public finding that the conflict-of-interest charge is supported by the evidence and 
the board member should be formally censured or subjected to such other action as may be 
allowed by law. 

Avoiding Conflicts 
When a board member becomes aware that he or she is in a position that creates a conflict of interest or 
the appearance of a conflict of interest as defined in state law or this policy, he or she will declare the 
nature and extent of the conflict or appearance of conflict for inclusion in the board minutes and will 
abstain from voting or participating in the discussion of the issue giving rise to the conflict. 
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24. Describe the student recruitment process and timeline that will provide an equal 

opportunity for all parents and students to learn about and apply for admission to the 
proposed public charter school. 

 
A. The community and surrounding communities will be notified of the Charter opening and 
enrollment dates via our website, newspaper, mailers, and social media page. The process of applying 
will be provided 
 
B. We will hold monthly keynote sessions informing parents and potential families about the 
schools’ campus, structure, curriculum, and expectations. These keynote sessions will be advertised at 
least 2 weeks prior to the date of the session with a listed topic of learning for the session.  
 
C. The charter will hold an open house campus visit 2 times before the enrollment start date. 
Parents and potential families can contact the school at any time for site visits or personal meetings for 
questions or concerns.   
There will be a formal application process for families to complete to attend the charter. 
25. Describe the procedures for conducting the annual single lottery enrollment process, 

including how students will be placed on waiting lists and how parents will be notified 
about each child’s selection or order on the waiting list. 
 

If necessary, a lottery to determine which applicants will be accepted to Paron Charter School will be 
held and conducted by a third party. Paron Charter School will host the live lottery from the Paron 
Community Center or Charter Campus, and it will be open to the public. 
 
The lottery will be anonymous and random. Each student will be assigned a number, and the numbers 
will be selected electronically by a random number generator. After 80% of the seats (openings) have 
been filled, the lottery will stop. Siblings of those selected in the first 80% will be added, as well as 
children of Paron Charter School employees and founding members. (Siblings is defined as students 
who share one or both parent(s), guardian(s), or custodian(s).) The remainder of the openings will be 
selected by the random number generator until a total of 150 students have been selected. Any students 
not chosen will be placed on a waiting list according to the timestamps on their applications. Following 
the lottery, the selected applicants will be notified within one week. The results of the lottery will be 
posted on the Paron Charter School website. A representative from Paron Charter School will make up 
to three attempts to notify the applicants’ parents and receive confirmation of their acceptance. After 
one week with no confirmation, the seat of the selected applicant will become available to the next 
student on the waiting list. As seats become available, students on the waiting list will be notified and 
given the option to enroll. 
 

 
 

26. Will any of the enrollment preferences outlined in Ark. Code Ann. § 6-23-306(14)(C), 
will be utilized by the charter school.  This includes children of founding members of 
the charter and siblings of enrolled students.  If so, please explain the policy.   
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Siblings of students enrolled in the school, as well as children of founding members or staff of the 
charter, will be automatically accepted to accommodate the needs of families. 
 
 

 
27. Explain how students leaving the charter during the school year will impact students 

on the waiting list.   
 
Students will be added to the roster as slots become available. 
If a student withdraws from the Charter during the school year, Paron Charter School feels this impact 
because they have lost a vital student in pursuing future opportunities. It is the responsibility of the 
Administration/Director to meet with the family to discuss the reason for the withdrawal. This is 
important, in that it determines, and drives change and improves the overall instruction, leadership, and 
effectiveness of the Charter. 
 
For those students who are on the waitlist, the process of contacting their families is very precise. 
School officials will notify the next prospective student listed on the waitlist for possible enrollment. If 
the student accepts, the enrollment process begins by completing a required application with the 
required documents. If the student declines, the school will continue down the waitlist until the 
enrollment of a student has occurred. 
 
 
 
28. Provide a list of staff positions that will be employed in the school business office.  

Include the responsibilities of each position. 
  
The key personnel required to carry out business duties for the school will be the 
Director. The Director will work to verify the school’s finances and approve purchases. Upon approval 
of purchases, invoices will be submitted to the outsourced bookkeeper for payout. 
The Board of Directors will receive monthly reports to include: 
● Beginning and Ending Balances 
● Monthly revenue and expenses 
● Monthly check registers report 
The Director will ensure that the school follows all federal and state bidding requirements with the 
guidance of a CPA 
 
 
 
29. Describe the plan for managing procurement activities.  Specify the types of financial 

decisions to be made at the school level, board level and charter management 
organization level.   

 
Financial Decisions 

School Level • outsourcing needs 
• negotiating terms 
• daily purchase orders under $5000.00 
• receiving and inspecting goods and services related to the school 
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• approval of emergency renovation projects 
• record keeping of processes 
• Fundraising projects 
• Daily/weekly deposits of money into school bank account 
• reporting financial decisions and statements to the board of directors 

Board Level • Approval of purchases over $5,000.00 
• Approval of major renovation projects 
• Approval of staff salary  

 
 
 
 
30. Describe the process by which the school governance will adopt an annual budget. 
 
Each year, school funding is reviewed at the beginning and ending balance to determine the budget 
needs. Some funds are allowed as carry-over. The Board of Directors in conjunction with the Director 
will review the annual budget for approval by Oct.1st of each year. The School Board is provided with 
an extensive budget that outlines the staffing needs, resources, and curriculum needs for the current 
school year. Once the Board reviews and approves the budget, it is submitted to the ADE with 
timeliness and proficiency. The budget is reviewed monthly at each Board Meeting to determine that 
expenditures are within the approved spending. 
 
 
 
31. Describe the manner in which an annual audit of the financial and programmatic 

operations of the school will be conducted.  If the school wishes to request that the 
authorizer allow a licensed accountant or licensed certified public accountant, rather 
than the Legislative Auditor, to perform the first-year audit, identify the accountant by 
name, firm, address, and phone number. The named accountant must meet the 
requirements of ADE Rules Governing Publicly Funded Educational Institution Audit 
Requirements, including the prohibition on auditors providing non-audit services 
(such as accounting or consulting services) to auditees. A school’s preference as 
stated in this application may not be changed without prior approval of the authorizer. 

 
An annual certified audit of the financial condition and transactions of Paron Charter School as of June 
30 each year will be prepared by a licensed certified public accountant in public practice in good 
standing with the Arkansas State Board of Public Accountancy Lisa Stephens and Company, 715 Front 
St., P.O. Box 1978, Conway, AR 72033: 501-327-2834; Fax: 501-327-6663 is the preferred auditor if 
the AR department of education does not complete our annual audit. The audit will be prepared in 
accordance with auditing standards generally accepted in the United States and Government Auditing 
Standards issued by the Comptroller General of the United States, and will contain any other data as 
determined by the Arkansas Department of Education. The audit will be completed and filed by the 
auditor with the Arkansas Department of Education and the Arkansas Division of Legislative Audit 
within nine (9) months following the end of the fiscal year. 
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32. If the facility to be used by the school has been identified, list the owner(s) of the 

facility and describe their relationship with employees or directors of the sponsoring 
entity or charter management organization 

 
The facility to be used by Paron Charter School is owned by the sponsoring entity, Paron Community 
Trust. There is no immediate relationship with the director of the charter school. The charter school is 
not using a charter management organization. The sponsoring entity is leasing the campus to the charter 
school for cost of utilities.  
There will be shared space with an existing preschool on campus, The Harvest School. The daily 
schedule will allow the preschool students to use the playground and library as part of their routine, but 
not interfere with student routine from the charter school.  
Paron Community Center/Trust will also claim portions of the campus to be shared space at times for 
field trips and learning stations with permission from parents of students attending the charter school.  
 
The circle areas of the campus below are shared spaces with The Harvest School. Children from the 
Harvest School will also utilize the playground areas, but not at the same time as the children enrolled 
in the Charter School. 

 
 
 
 
 
 
 
33. If the facility to be used by the school is not currently in compliance with the 

Americans with Disabilities Act (ADA) and Individuals with Disabilities Education Act 
(IDEA), provide a list of items that will need to be addressed to bring the facility into 
compliance.   

 
There are no known areas of the campus that will be utilized by students that is not in 
compliance with ADA. 
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34. Are there any alcohol sales within 1,000 feet of the facility? 

 
No 
 
 
 
 
 
35. Describe the potential impact of the proposed public charter school on the efforts of 

affected public school districts to comply with court orders and statutory obligations 
to create and maintain a unitary system of desegregated public schools. 

 
No student in Paron Charter School shall, on the grounds of race, color, religion, national origin, sex, 
age, or disability be excluded from participation in, or denied the benefits of, or be subjected to 
discrimination under any educational program or activity sponsored by the school. Paron Charter 
School will not, in any manner, affect desegregation in any public school district in Central Arkansas or 
other areas of the state. Our campus is rural and will not affect the desegregation of any school district. 
 
 
 
 
36. List the services that the CMO will provide to the charter and the annual cost of the 

services. 
 
Paron Charter School does not have a CMO. 
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WAIVERS 
 

Complete the following tables indicating all sections of Title 6 of the Arkansas Code 
Annotated, the Division of Elementary and Secondary Education rules, and the Standards 
for Accreditation of Arkansas Public Schools and School Districts from which the public 
charter school seeks to be exempted in order to meet the goals of the school.  
 
Please use the wavier list below 
 
 
Waiver #1 Topic 
 

Library Media Specialist 

Arkansas Code Annotated 
 

● 6-25-103 
● 6-25-104 (licensure) 

Standard for Accreditation 
 

4-F.1 

ADE Rules 
 

Licensure 

Rationale for Waiver 
 

The school is requesting a waiver in this area. The school 
will have access to Chromebooks to leverage programs 
such to enhance library and media lessons. The school 
will partner with the public library to ensure access to 
literary and media-related material. Additionally, all core 
teachers will participate in professional development to 
develop an ability to implement Arkansas Department of 
Education standards with the core curriculum. The 
curricula itself will provide opportunities for students to 
learn and apply library media practices. 

 
 
Waiver #2 Topic 
 

Health and Safety Services 

Arkansas Code Annotated 
 

● 6-18-706 

Standard for Accreditation 
 

2-E.1 

ADE Rules 
 

Rules Governing Public School Student Services RN must 
oversee LPN’s according to the State Board of Nursing 
District does not have to employ RN but must have a 
contract with one to create Individual Health Plans an 
oversee LPN’s 

Rationale for Waiver 
 

The school is requesting a waiver in the area of hiring a 
licensed registered nurse. The school plans to partner with 
a local health facility, retired nurse in the community or 
hire a part-time nurse that will provide an RN 2-3 days a 
week or ½ days, to administer health services to students, 



38 
 

review health records and consult with certified staff to 
ensure the students daily health care needs are 
managed and all necessary student health plans are 
created and fulfilled. 

 
 
Waiver #3 Topic 
 

Gifted and Talented 

Arkansas Code Annotated 
 

● 6-42-101  
● 6-20-2208 

Standard for Accreditation 
 

2-G.1 

ADE Rules 
 

Rules Governing Gifted and Talented Program 
Approval Standards 

Rationale for Waiver 
 

Gifted and talented students will be served through the 
increased academic rigor in the core classes along with 
enrichment opportunities in an innovative campus. 

 
 
 
 
 
 
 
Waiver #4 Topic 
 

Teachers & Principals 

Arkansas Code Annotated 
 

● 6-15-1004 
● 6-17-302 
● 6-17-309 
● 6-17-401 
● 6-17-902 
● 6-17-919 

Standard for Accreditation 
 

4-D.1 

ADE Rules 
 

Rules Governing Educator Licensure 

Rationale for Waiver 
 

A waiver for principal and teacher licenses is being 
requested. Although the school will hire licensed 
principals and teachers, due to the uniqueness of our 
curriculum and rural area, we would like to have the 
ability to consider highly qualified candidates who would 
be quality teachers and/or principals in our educational 
model to teach multiple subjects beyond their certified 
area, especially in for high school classes.  
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Waiver #5 Topic 
 

School Superintendent 

Arkansas Code Annotated 
 

● 6-13-109 - Superintendent  
● 6-17-427 - Mentoring 

Standard for Accreditation 
 

4-B.1  
4-B.2 

ADE Rules 
 

Rules of Governing Superintendent Mentoring Program 

Rationale for Waiver 
 

The school is requesting a waiver in this area. Paron 
Charter School will employ a principal to handle day to 
day operations of the charter school. The principal will 
report directly to the Board of Directors and absorb the 
role of the superintendent.  

 
 
Waiver #6 Topic 
 

Transportation 

Arkansas Code Annotated 
 

Standards for Accreditation 

Standard for Accreditation 
 

6-A.2 Each public school districts shall adopt and implement 
school safety policies and procedures in accordance with the 
laws of the State of Arkansas and the rules of the Division. 
(D/P) 

ADE Rules 
 

Standard 6: Facilities and Transportation 

Rationale for Waiver 
 

PCS will not provide transportation Year 1 unless we 
acquire sponsorship for a school bus or acquire additional 
funding. We will examine transportation need and financial 
ability Year 2. Parents will transport students, carpool, and 
partner with local churches for transporting their children 
to and from school. PCS will have a before school and 
afterschool program to accommodate parents working late 
and traveling to drop-off and pick-up students. PCS is also 
currently exploring the possibility of providing parents 
with gas vouchers for transporting students year 1.   

 
 
Waiver #7 Topic 
 

Standard 2-I Alternative Education Services 

Arkansas Code Annotated 
 

6-15-1005(b)(5)c  
6-18-503(a)(1)(c)(i)   
6-48-101 et seq 

Standard for Accreditation 
 

2-I.1 Each public school district shall provide appropriate 
alternative programs for students who are identified as 
requiring such programs to continue their education. (D/C) 
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ADE Rules 
 

Standard 2 Student Support Services 

Rationale for Waiver 
 

PCS will have an alternate learning environment for 
everyday use for students. We will use DIR Floortime, 
coping strategies, mentoring, and an extensive 
observation system to determine the functions of 
behaviors and address each students needs. This 
alternate learning environment will be available on the 
school campus and provided for any student in need. It 
will not be a separate program.  
We will provide counseling services through our school 
counselor and out service additional mental health 
counseling if it is needed for students.  

 
 
 
 
Waiver #8 Topic 
 

 

Arkansas Code Annotated 
 

 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

 

 
 
Waiver #9 Topic 
 

 

Arkansas Code Annotated 
 

 

Standard for Accreditation 
 

 

ADE Rules 
 

 

Rationale for Waiver 
 

 

 
 
Waiver #10 Topic 
 

 

Arkansas Code Annotated 
 

 

Standard for Accreditation 
 

 

ADE Rules  
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Rationale for Waiver 
 

 

 
 
 
If you have more than 10 Waivers, please delete this statement and copy the entire table 
above and paste it into the document.  
 
 
 
 
 
 

REQUIRED ATTACHMENTS 
 

 
1. IRS letter reflecting tax exempt status or a copy of the entity’s application for 501(c)(3) 

status. 
 

2. Attach documentation to demonstrate that each of the following requirements of Arkansas 
Code Annotated §6-23-302 was met: 

 
a. The notice of the public hearing was published on a weekly basis for at least three 

(3) consecutive weeks prior to the date of the hearing in a newspaper having general 
circulation in the school district in which the school will likely be located.   
 

b. The notice of the public hearing was not published in the classified or legal notice section 
of the newspaper. 
 

c. The last publication date of the notice was no less than seven days prior to the public 
meeting. 

 
d. Within seven calendar days following the first publication of the notice of the public 

hearing, emails announcing the public hearing were sent to the superintendent of each of 
the school districts from which the open- enrollment public charter school is likely to draw 
students for the purpose of enrollment and the superintendent of any district that is 
contiguous to the district in which the open-enrollment public charter school will be 
located. 
 

3. Budget template  
 

4. Statement of Assurance 
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Waiver Topic Names 
 
178 Instructional Days – standard only 
 
Acquisition of Commodities  
 
Adopt School Calendar 
 
Alternative Learning Environment 
 
Arkansas History – Includes licensure and curriculum  
 
Attendance 
 
Board of Directors 
 
Body Mass Index (BMI) Assessment – rules only  
 
Class Size & Teaching Load 
 
Classified Employee Minimum Salary 
 
Clock Hours – Standard Only  
 
Comprehensive School Counseling Program & School Counselor   
 
Credit for College Courses 
 
Curriculum – Advance Placement Courses 
 
Curriculum – Career and Technical Education – standard only  
 
Curriculum – Concurrent Credit 
 
Curriculum – CPR 
 
Curriculum – Fine Arts  
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Curriculum – Foreign Language 9-12 
 
Curriculum – Visual Art or Music 
 
Eye and Vision Screening 
 
Financial Management – Business Manager 
 
Flag Display 
 
Flexible Schedule  
 
Food Services 
 
Gifted and Talented  
 
Grading Scale 
 
Health Services - School Nurse 
 
Health and Safety Services – standards only (2-E.1, 2-E.2) 
 
Immunization  
 
Instructional Day (includes delay/early release of school and recess) 
 
Instructional Materials (rules & statute) 
 
Leased Academic Facilities 
 
Library Media Services – includes standard for balance of instructional materials  
 
Library Media Specialist 
 
Maintain School Facilities – standard only  
 
Parent & Family Engagement Plan  
 
Period of Silence 
 
Personnel Policies – Classified Employees Personnel Policies  
 
Personnel Policies – Committee on Personnel Policies 
 
Personnel Policies – Daily Planning Period 
 
Personnel Policies – Duty-Free Lunch Period 
 
Personnel Policies – Employment of Licensed Personnel 
 
Personnel Policies – Grievance Procedure 
 
Personnel Policies – Non-Instructional Duties 
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Personnel Policies – Personnel Policies Incorporated into Teacher Contracts 
 
Personnel Policies – Public School Employees’ Fair Hearing Act 
 
Personnel Policies – Requirements  
 
Personnel Policies – Right to Join Professional Organization 
 
Personnel Policies – School Employees’ Minimum Sick Leave 
 
Personnel Policies – Teachers’ Minimum Sick Leave Act 
 
Personnel Policies - Teachers’ Fair Dismissal Act 
 
Personnel Policies – Teacher Excellence and Support System (TESS) 
 
Personnel Policies – Use of Personal Leave 
 
Personnel Policies – Website Requirements (Rules Only)  
 
Physical Education  
 
Pledge of Allegiance 
 
Principal 
 
Professional Development 
 
Report Cards 
 
Required Instruction K-4 
 
Required Instruction 5-8 
 
Required Instruction 9-12 
 
Salaries and Compensation – separate employee and teachers?   
 
School Calendar – School Start Date 
 
School Counselor – standards 4-E.1, 4-E.2 and waiver of plan implemented by school counselor 
(not waiver of entire plan) – 6-18-2003(2)(A) 
 
School Lunch Program 
 
School Property and Supplies – Rules 
 
School Safety Policies and Procedures – Standards and Rules Only  
 
Statewide Assessment System 
 
Student Discipline Procedures (for discipline sections of Student Discipline & School Safety 
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Rules) 
 
Superintendent  
 
Teacher Excellence & Support System (TESS) 
 
Teacher Licensure 
 
Teachers’ Salaries – Twelve-Month Contract for Vocational Agriculture Teachers 
 
Tornado & Earthquake Safety Drills 
 
Transportation  
 
Website Requirements  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Code Sections 
 
Acquisition of Commodities 
6-21-303 - Rules 
 
Agri Teacher 
 6-17-802 – Twelve Month Contract for Vocational Agriculture Teachers 
 
ALE 
6-15-1005(b)(5) -  
6-18-503(a)(1)(C)(i) -  
6-48-102 -  
6-48-103 –  
 
Arkansas History 
6-16-124(a)(2) 
6-17-418 
6-17-703 
 
Attendance 
6-18-213(a)(2) 
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Board of Directors 
6-13-608 
6-13-611 
6-13-612(c) 
6-13-613 
6-13-615 
6-13-616(a) 
6-13-617 
6-13-618 
6-13-619(a), (c) ,(d)(1)(A), (d)(4) 
6-13-620(5) 
6-13-621 
6-13-622(b) 
6-13-624 
6-13-628 
6-13-620 
6-13-631 
6-13-634 
6-13-635 
6-13-1303 
6-14-101, et seq. 
 
Class Size & Teaching Load  
6-17-812 
 
Classified Employee Minimum Salary 
6-17-2201, et seq.  
6-17-2403 
 
Comprehensive School Counseling Program 
6-18-2002(2)(A) 
6-18-2003(a)(2)(A) 
6-18-2004(a) 
 
Credit for College Courses 
6-18-223 
 
Curriculum – Advance Placement Courses 
6-16-1204 
 
Curriculum - CPR 
6-16-143 
 
Curriculum – Visual Art or Music 
6-16-130(a) – elementary 
6-16-130(b) – grades 7-8 and some 6th grade 
 
Eye and Vision Screening 
6-18-1501 – 1502 
 
Financial Management – Business Manager 
6-15-2302(b) 
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Flag Display 
6-16-105 
6-16-106 
 
Flexible Schedule 
6-10-106 
6-16-102, except (a)(5) 
 
Food Services 
6-18-705 (breakfast program) 
 
Gifted and Talented 
6-20-2208(c)(6) 
6-42-109 
 
Grading Scale 
6-15-902(a) 
 
Health Services - School Nurse 
6-18-706 
 
Immunization 
Ark. Code Ann. § 6-18-702 
 
Instructional Day 
6-16-102 
6-10-126 – Delay or early release of school due to emergency circumstances 
 
Instructional Materials 
6-21-413 
 
Leased Academic Facilities 
6-21-117 
 
Library Media Services 
6-25-103 
 
Library Media Specialist 
6-25-104 
 
Parent & Family Engagement Plan 
Ark. Code Ann. § 6-15-1701, et seq.  
 
Period of Silence 
6-10-115 
 
Personnel Policies – Classified Employees Personnel Policies  
6-17-2301(c) 
6-17-2301(c)(1) & (d)(2) 
6-17-2302 
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6-17-2303 
6-17-2304 
6-17-2305 
 
Personnel Policies – Committee on Personnel Policies 
6-17-203 
6-17-205 
6-17-209 
6-17-2303 
 
Personnel Policies – Daily Planning Period 
6-17-114 
 
Personnel Policies – Duty-Free Lunch Period 
6-17-111 
 
Personnel Policies – Employment of Licensed Personnel 
6-17-301 
 
Personnel Policies – Grievance Procedure 
6-17-208 
6-17-210 
 
Personnel Policies – Non-Instructional Duties 
6-17-117 
 
Personnel Policies – Personnel Policies Incorporated into Teacher Contracts 
6-17-204 
 
Personnel Policies – Public School Employees’ Fair Hearing Act 
6-17-1701, et seq. 
 
Personnel Policies – Requirements 
6-17-201(a) 
6-17-201(c) 
 
Personnel Polices – Right to Join Professional Organization 
6-17-202 
 
Personnel Policies – School Employees’ Minimum Sick Leave Law 
6-17-1301, et seq. 
 
Personnel Policies - Teachers’ Fair Dismissal Act 
6-17-1501, et seq. 
 
Personnel Policies - Teachers’ Minimum Sick Leave Act 
6-17-1201, et seq. 
 
Personnel Policies – Teacher Excellence and Support System (TESS) 
6-17-2801 – 6-17-2809 
 
Personnel Policies – Use of Personal Leave 
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6-17-211 
 
Physical Education 
6-16-132 
 
Principal 
6-17-302(a) and (c) 
 
Professional Development 
6-17-704(f)(1) 
6-17-705(a)(2) 
 
Physical Education 
6-16-132(b)(1)(A)(i) 
6-16-132(b)(1)(A)(ii) 
 
Pledge of Allegiance  
6-16-108 
 
Report Cards 
Ark. Code Ann. 6-15-903 
 
Salaries and Compensation   
6-17-807 
6-17-812 
6-17-902 
6-17-908 
6-17-908(a)(4)(B) 
6-17-919 
6-17-2401  
6-20-412 
 
School Calendar – School Start Date 
6-10-106 
 
School Lunch Program 
6-20-701, et seq. 
6-18-705 – Breakfast Program 
 
School Property and Supplies – Rules 
6-21-303(b) 
 
Statewide Assessment System 
Ark. Code Ann. 6-15-2907 
 
Superintendent 
6-13-109 
6-17-427 
  
Teacher Licensure 
6-15-205 
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6-15-1004 
6-17-201(c) 
6-17-202 
6-17-203 
6-17-204 
6-17-209 
6-17-211 
6-17-301 (employment of licensed personnel) 
6-17-309 
6-17-401 
6-17-418 
6-17-902 
6-17-919 
 
Tornado & Earthquake Safety Drills 
6-10-121 
 
Transportation 
6-19-101, et seq. 
6-19-120(b) 
 
Website Requirements 
6-11-129 
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Paron Charter 
School

Public Hearing



Hello!
Welcome to The Paron 
Charter School Public 
Hearing

2



Meet the Board

3

Terrance 
Hawkins
President

Ray Davis
Vice-President

Sharon 
Howard

Secretary

Eddie 
Tapia

Member

Candy 
Webb

Member



“
UPDATES

4

Charter
Bank 

Account
Mailing 
Address
PO Box 2
Paron, AR

Website
www.paroncharter.net

Fundraisers
Pizza & Pie

Bingo
T-Shirt Sale
Go Fund Me

Our Intent 
to Apply 

Form has 
been 

Submitted

The 
Harvest 
School

New Phone 
Number

501-594-5622

http://www.paroncharter.net


Timeline of Events

Submit 
Application 

by June 1

Revision by 
July 15

Submit 
Intent to 

Apply 
& Attend 

Mandatory 
training

March/April

Present to 
Charter Panel 

in August

5

Upon approval, we will start the enrollment process 
within 60 days. We will begin to prepare the campus for 

students to arrive in August 2023.



Questions you may have…

◆ Can anyone enroll in Paron Charter School?
◆ Will there be a tuition?
◆ How many students will we accept year 1?
◆ What grades will we have?
◆ Will there be transportation?
◆ What will the campus be like?

6



4 I Model- Paron Charter School

7

Innovation
Learning at Paron Charter School 
will be innovative. Students and 
staff will learn through 
agriculture, inventions, projects, 
and the community.

Interest-Based
Students at Paron Charter 

School will take an interest 
inventory regularly. They will 

learn based on their interests 
and life goals.

Each student is involved in 
setting the trajectory of their 
learning and path. Learning will 
be based on their individual 
strengths and needs.

Individualized

We will analyze formative 
and informative data to 
determine intervention 
needs for each student. 

Intervention



Campus Highlights

Blended Classrooms
Community Teachers

Community teachers are part of 
the community or surrounding 
communities that commit to the 
school and teaching their skill.

Outdoor Classrooms

8



What We Need?

Letter of 
Support

9

Sponsor 
for Dirt 
Work

Help 
painting 

Participation 
on campus 
work days

Donations of 
items, 

service, or 
funds

Gardening 
projects

Become a 
Community 

teacher



Next Steps

Submit 
Application

10

Seeking 
Donations 

and 
Sponsors

Campus 
Improvements



Open Floor

11



Source of Funds # Students Amount Per Student Total Yr 1

Foundation Funding 100 $7,414.00 $741,400.00

Grants/Other Funding: $319,000.00

Grants/Other Funding: $134,812.00

$1,195,212.00

Estimated Revenues - Year 1
Paron Charter School

Total Budgeted Revenues

Federal Funding- from Title/s, SPED, 
Child Nutrition

State Funding- ESA, ALE, PD, ESL



2022/2023
Foundation Funding
$7,414 per student X 100 students= $741,400



Position # Salary Subtotal Fringe
Director/Administrator 1 $65,000 $65,000 $16,900
Admin Assisstant 1 $30,000 $30,000 $7,800
Teachers 6 $42,000 $252,000 $65,520
Aides 2 $20,000 $40,000 $10,400
Sped Teacher 1 (Included) $1 $0
Kitchen Manager 1 $25,000 $25,000 $6,500
Kitchen Staff 1 $16,128 $16,128 $4,193
Janitorial Staff 1 $16,128 $16,128 $4,193
Substitute Teacher 1 $12,000.00 (Classified) $1 $0
Community Teacher/s) 8 $18,000.00 (Stipend) $8 $2
Accounting Services 1 $25,000 (Service) $1 $0
Secretary 1 $25,000 $25,000 $6,500
Guidance Counselor 1 $42,000 $42,000 $10,920
School Nurse P/T 1 $25,000 $25,000 $6,500

$0 $0
$0 $0
$0 $0
$0 $0
$0 $0

Name of School
Estimated Salaries to be Paid from State/Local Funds - Year 1

Total Budgeted Salaries and Benefits



Total Expense
$81,900
$37,800

$317,520
$50,400

$1
$31,500
$20,321
$20,321

$1
$10
$1

$31,500
$52,920
$31,500

$0
$0
$0
$0
$0

$675,696
Add Certified and Stipends:
$55,000
Total: $730,696

Name of School
Estimated Salaries to be Paid from State/Local Funds - Year 1



Administration: Explanation
Purchased Services
Supplies and Materials Dues ans Services

Equipment
Material copy paper, supplies 

Advertisement Mailers, website fees, etc
Classroom Instruction: Explanation
Purchased Services
Supplies and Materials Classroom supples and curriculum materials

Equipment

Special Education: Explanation
Purchased Services Programs, curriculum, materials

Supplies and Materials
Equipment

Gifted & Talented Program Explanation
Purchased Services
Supplies and Materials
Equipment

ALE Program: Explanation
Purchased Services
Supplies and Materials Classroom and curriculum materials

Equipment

ELL Program: Explanation
Purchased Services
Supplies and Materials Curriculum Materials

Equipment

Guidance Services: Explanation
Purchased Services

Name of School
Estimated Expenditures - Year 1



Supplies and Materials
Equipment

Health Services: Explanation
Purchased Services
Supplies and Materials Supples for nurse station and classrooms

Equipment

Library Media Services: Explanation
Purchased Services
Supplies and Materials
Equipment

Fiscal Services: Explanation
Purchased Services Services (Included in salary schedule above)

Supplies and Materials
Equipment

Pupil Transportation: Explanation

Purchased Services

$0 at this time, we will reassess as funds become 
available. We are alos looking into Gas Vouhers for staff 
and family for traveling expenses.

Supplies and Materials
Equipment

Maintenance & Operations: Explanation
Purchased Services
Supplies and Materials
Equipment
Phone Existing ($60.00/Monthly)

Gas Based on school operation cost in the past.

Electric Based on school operation cost in the past.

Water Based on school operation cost in the past.

Sewer
Food Services: Explanation
Purchased Services We will staff our own cafeteria (Salaries Above)

Supplies and Materials Food Cost 



Equipment The cafeteria is fully equipped and permitted at this time.

Data Proccessing: Explanation
Purchased Services (included in facility upgrades)

Supplies and Materials
Equipment

Substitute Personnel: Explanation
Supplies and Materials (Included in salary above)

CMO Fee (if applicable): Explanation
Annual Fee NONE

Advertising/Marketing
Legal Services

Facilities: Explanation
Lease/Purchase Contract Per Yr
Facility Upgrades
Property Insurance Per Yr
Content Insurance Per Yr

Debt Expenditures: Explanation
Materials/Equipment Lease of Copier/s and Printer/s

Other Expenditures: Explanation
Materials Paper, Advertising, Mailers

TOTAL BUDGETED EXPENDITURES



Amount

$1,000.00

$5,000.00
$2,000.00
Amount

$30,000.00 (Title 1)

Amount
$1,000.00 (Title 1)

Amount
$0.00

Amount

$0.00 ALE Funding

Amount

$0.00 (Federal Funding)

Amount
$0.00

Name of School
Estimated Expenditures - Year 1



Amount

$1,000.00

Amount
$0.00

Amount

Amount

$0.00

Amount

$20,000.00
$15,000.00
$15,000.00

Amount

$75,000.00
Child Nutrition- 
Federal Funding



Amount

Amount
$0.00

Amount
$0.00

Amount
$0.00

$50,000.00
$7,500.00

$0.00

Amount
$6,000.00

Amount

$228,500.00



REVENUE

EXPENDITURES
Salaries & Benefits
Other Expenses

ENDING BALANCE

Name of School
Year 1 Ending Balance

$904,196.42

$291,015.58

$675,696.42
$228,500.00

$1,195,212.00



Source of Funds # Students Amount Per Student Total Yr 1

Foundation Funding 120 $7,414.00 $889,680.00

Grants/Other Funding: $319,000.00

Grants/Other Funding: $134,812.00

$1,343,492.00

Name of School
Estimated Revenues - Year 2

Federal Funding- from Title/s, SPED, 
Child Nutrition

State Funding- ESA, ALE, PD, ESL

Total Budgeted Revenues



Position # Salary Subtotal Fringe Total Expense
Director/Administrator 1 $65,000 $65,000 $16,900 $81,900
Admin Assisstant 1 $30,000 $30,000 $7,800 $37,800
Teachers 7 $42,600 $298,200 $77,532 $375,732
Aides 2 $20,000 $40,000 $10,400 $50,400
Sped Teacher 1 (Included) $1 $0 $1
Kitchen Manager 1 $25,000 $25,000 $6,500 $31,500
Kitchen Staff 1 $16,128 $16,128 $4,193 $20,321
Janitorial Staff 1 $16,128 $16,128 $4,193 $20,321
Substitute Teacher 1 $12,000.00 (Classified) $1 $0 $1
Community Teacher/s) 8 $18,000.00 (Stipend) $8 $2 $10
Accounting Services 1 $25,000 (Service) $1 $0 $1
Secretary 1 $25,000 $25,000 $6,500 $31,500
Guidance Counselor 1 $42,000 $42,000 $10,920 $52,920
School Nurse P/T 1 $25,000 $25,000 $6,500 $31,500

$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0
$0 $0 $0

$733,908

Name of School
Estimated Salaries to be Paid from State/Local Funds - Year 2

Total Budgeted Salaries and Benefits



Add Certified and Stipends:
$55,000
Total: $788,908



Administration: Explanation
Purchased Services Dues and Services

Supplies and Materials
Equipment
Material copy paper, supplies 

Advertisement Mailers, website fees, etc
Classroom Instruction: Explanation
Purchased Services
Supplies and Materials Materials and Supplies

Equipment

Special Education: Explanation
Purchased Services
Supplies and Materials Supplies and Materials

Equipment

Gifted & Talented Program Explanation
Purchased Services
Supplies and Materials
Equipment

ALE Program: Explanation
Purchased Services
Supplies and Materials
Equipment

ELL Program: Explanation
Purchased Services
Supplies and Materials
Equipment

Guidance Services: Explanation
Purchased Services

Name of School
Estimated Expenditures - Year 2



Supplies and Materials
Equipment

Health Services: Explanation
Purchased Services
Supplies and Materials
Equipment

Library Media Services: Explanation
Purchased Services
Supplies and Materials
Equipment

Fiscal Services: Explanation
Purchased Services
Supplies and Materials Services (Included in salary schedule above)

Equipment

Pupil Transportation: Explanation

Purchased Services

$0 at this time, we will reassess as funds become 
available. We are alos looking into Gas Vouhers for staff 
and family for traveling expenses. **If funds are available, 
we will consider leasing a school bus (Cost $10,000.00 
annually)

Supplies and Materials
Equipment

Maintenance & Operations: Explanation
Purchased Services
Supplies and Materials
Equipment
Phone Existing ($60.00/Monthly)

Gas Based on school operation cost in the past.

Electric Based on school operation cost in the past.

Water Based on school operation cost in the past.

Sewer
Food Services: Explanation
Purchased Services We will staff our own cafeteria (Salaries Above)



Supplies and Materials Food Cost 

Equipment The cafeteria is fully equipped and permitted at this time.

Data Proccessing: Explanation
Purchased Services

Supplies and Materials

If funding permits, we will consider buying a promethean 
board year 2. We will also be working on sponsors for this 
purpose. ($10,000.00)

Equipment

Substitute Personnel: Explanation
Supplies and Materials Included in salary schedule above

CMO Fee (if applicable): Explanation
Annual Fee n/a

Advertising/Marketing
Legal Services

Facilities: Explanation
Lease/Purchase Contract Per Yr
Facility Upgrades
Property Insurance Per Yr
Content Insurance Per Yr

Debt Expenditures: Explanation
Materials/Equipment Continued Lease of Copier and Printers

Other Expenditures: Explanation

TOTAL BUDGETED EXPENDITURES



Amount
$1,000.00

$5,000.00
$2,000.00
Amount

$40,000.00

Amount

$1,000.00

Amount
$0.00

Amount
$0.00

Amount
$0.00

Amount
$1,000.00

Name of School
Estimated Expenditures - Year 2



Amount
$1,000.00

Amount
$1,000.00

Amount

$0.00

Amount

$0.00

Amount

$20,000.00
$15,000.00
$15,000.00

Amount



$75,000.00
Child Nutrition- 
Federal Funding

Amount

Amount

Amount

Amount
$0.00

$50,000.00
$7,500.00

$0.00

Amount
$6,000.00

Amount

$240,500.00



REVENUE

EXPENDITURES
Salaries & Benefits
Other Expenses

ENDING BALANCE $291,015.58

Name of School
Year 2 Ending Balance

$1,195,212.00

$675,696.42
$228,500.00

$904,196.42
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