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 1                       P R O C E E D I N G S
 2                 CHAIRMAN COFFMAN: Good morning.  We are still


 3            experiencing sound difficulties, but we will
 4            continue.  If you'll give me a thumbs-up that you can
 5            hear me clearly on the Zoom -- perfect.
 6                 Well, good morning.  The May 18, 2021 meeting of
 7            the Charter Authorizing Panel is called to order.  We
 8            will have to move through this process somewhat
 9            slowly and make sure that we've got computers muted
10            and all of those good things.  But we've been through
11            a pandemic, so this is just the smallest of issues.
12                 Today I want to start by introducing our Panel.
13            I'm Deborah Coffman, Assistant Commissioner for
14            Public School Accountability.  With us today is Mr.
15            Phillip Baldwin; Ms. Sonja Wright-McMurray; Dr.
16            Naccaman Williams; Ms. Toyce Newton is not with us
17            today, but she is a member of this panel; Ms. Karli
18            Saracini, Assistant Commissioner for Educator
19            Effectiveness; Dr. Eric Flowers here as Assistant to
20            the Director.  And we have two new members that are
21            joining us -- joining this panel; one is
22            Representative Grant Hodges.  I don't see him on
23            today.  And Ms. Emmaline Pilkington.
24                 So Ms. Pilkington, I see you.  Good morning.
25            Welcome to technical difficulties with the Charter
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 1            Authorizing Panel.
 2                 I also want to make a couple of other
 3            introductions and acknowledgements.  I want to
 4            recognize Tim Johnston.  Tim --
 5                 Tim, give us a wave there.
 6                 Tim is going to be the new Charter Director.
 7            And so he's in the midst of learning this process.
 8            Of course, Tracy Webb has done a fabulous job of
 9            bringing information to us each month, and Tracy is
10            moving to another position here at the Department.
11            So we look forward to her support, continued support.
12            And of course Mary Claire Hyatt, who always takes
13            care of all of our legal questions.
14                 So with that, good morning.
15  CONSENT AGENDA
16                 CHAIRMAN COFFMAN: And we are ready to move to


17            the Consent Agenda.  So, Panel Members, if you will
18            look at the minutes from the March 16th meeting --
19            and I'm going to mute and let someone make a motion.
20                 DR. WILLIAMS: I move that the minutes be
21            approved.
22                 MS. SARACINI: Second.
23                 MR. BALDWIN: I second.
24                 CHAIRMAN COFFMAN: So I have a motion from Dr.


25            Williams and a second from Mr. Baldwin to approve the
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 1            minutes.
 2                 All those in favor?
 3                 Just give me a show of --
 4                  (UNANIMOUS AYES OR RAISED HANDS)
 5                 CHAIRMAN COFFMAN: Thank you.  Motion carries.


 6  1.  CONSIDERATION OF CHARTER AMENDMENTS FOR DIGITAL LEARNING


 7  PROGRAMS
 8                 CHAIRMAN COFFMAN: All right.  Ms. Webb, I'm


 9            going to -- or Mr. Johnston, whichever one, I'm going
10            to mute and let you turn your sound on so we can all
11            hear.
12                 MR. JOHNSTON: Okay.  Today, for consideration
13            are the charter amendments for the Digital Learning
14            programs.  There are four today.  And they will be
15            presented by Don Benton and --
16                   (COURT REPORTER RAISING HAND)
17                 CHAIRMAN COFFMAN: Hang on a minute.
18                 COURT REPORTER: I don't have a recorder in
19            front of him.  There's one there, Tracy; would you
20            move that down in front of Mr. Johnston?  I didn't
21            realize y'all were going to be talking from there.
22                 MR. JOHNSTON: Okay.
23                 COURT REPORTER: I apologize.
24                 MR. JOHNSTON: Okay, I'm going to start over.
25                 Today, there are four digital learning program
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 1            charter amendments for your consideration.  Don
 2            Benton and Dr. Kiffany Pride will be presenting those
 3            and they are representing four different school
 4            districts.  And representatives from the school
 5            districts are attending via Zoom.
 6                 CHAIRMAN COFFMAN: Okay.  So if you'll mute.
 7                 DR. PRIDE: Can y'all hear me?
 8                 CHAIRMAN COFFMAN: Yes, Dr. Pride.  Go ahead.


 9                 DR. PRIDE: Okay.  Good morning.  Kiffany Pride,
10            Assistant Commissioner of Learning Services.
11                 And as you just heard, I'm going to provide
12            first a high-level overview of the process that we
13            went through to build a Digital Guidebook that
14            supports school districts as they design digital
15            programs for your approval.  And so I'm going to
16            share my screen, if I have that ability, which I
17            think I do, I believe.  And you should also have this
18            presentation I think in the agenda attachment.
19                 And Don Benton is with me today; Don's along.
20            He's also going to help, if needed.  If you have any
21            particular questions, both of us will be able to take
22            those.  So I'm going to share my screen.
23                 All right.  All right.  So just to sort of give
24            you a high-level overview of the support that we
25            provided, we -- as you know, districts may apply for
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 1            an Act 1240 waiver to implement a digital learning
 2            program beginning in 2021-22.  The waiver may be
 3            approved for up to five years.
 4                 So as we were supporting districts, we wanted to
 5            provide a vehicle to them of those digital pieces
 6            that you need in order to build a robust digital
 7            program, and so a Digital Guidebook was developed.
 8            And one of the first essential pieces that we talked
 9            about and trained was on interaction, and that's the
10            starting point.  And the essential question there is
11            how will teachers and students interact; what's the
12            best way for them to interact as you think about your
13            -- as they thought about building a program for their
14            school -- digital program for their school.  And so
15            you see that they would think about asynchronous,
16            where the teachers and students are engaged in
17            teaching and learning at different times and
18            different locations through technology; whether it's
19            synchronous, where their teachers and students are
20            engaged in teaching and learning at the same time
21            through instructional technology; or whether or not
22            they would have a combination of the both.  So that
23            was the first anchor and -- that schools thought
24            about as they were building a digital program.
25                 The second piece of that anchor document was
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 1            about delivery, and that's whether or not virtual or
 2            blended was the best delivery method.  And they asked
 3            themselves the questions of what type of
 4            instructional delivery will be -- will we implement;
 5            will more than one model be designed to accommodate
 6            the needs of different grade levels.  So you might
 7            see variance across grade levels in terms of
 8            delivery.
 9                 Then the third piece to that is how will content
10            and instruction be delivered.  That's really about
11            the platform.  What systems will allow us to best
12            meet needs based on the type of interaction and the
13            delivery we have chosen?  And so they had to think
14            about platforms such as learning management systems
15            and content management systems.
16                 And here is a total look, a comprehensive look
17            at all of the anchors.  And this is the path that we
18            kept referring back to as we went through and
19            provided recommendations to districts as they were
20            building their programs, as well as we use this as an
21            anchor in training.  And so basically there are three
22            parts.  Your anchor is interaction, delivery, and
23            platforms for a successful delivery of an
24            instructional model based on the needs of the
25            community and school.
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 1                 And so we know we would need more than just that
 2            anchor, so we have a Digital Guidebook that districts
 3            use, schools use, charters use to build their digital
 4            plan.  And, you know, of course, we depended on
 5            different partners to help us with that, and so Team
 6            Digital and all of the people -- I'm so sorry; it's
 7            going ahead of me -- and all of our different
 8            divisions around.  DESE also helped to coordinate
 9            this effort.  So the Digital Guidebook is here; it
10            should be attached for your use; if not, it looks
11            just like this.  And we can download it.  See, I keep
12            it handy-dandy just because there's so much
13            information there.
14                 So, also we knew it was important to really
15            anchor not just in those essentials, but what are
16            those things that are going to help build a
17            comprehensive day-to-day robust plan.  And the non-
18            negotiables for building that digital plan started
19            with being very thoughtful with specific goals and
20            expected outcomes clearly defined.  And you see -- of
21            course we want high-quality content and instruction
22            delivered; provide opportunities for students and
23            teachers to have the device and connectivity.  And
24            Don may have some more later, to talk about the data.
25            But that's essential when you're thinking about
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 1            anything digital.  And providing the necessary
 2            support for teachers, students, and parents, and so
 3            that -- to meet your goals.  And that may mean a host
 4            of different things, whether that's meetings,
 5            resources, all of those sorts of ancillary pieces
 6            that are essential to making sure that the program is
 7            successful.  And then, clearly communicating any
 8            expectations, policies and guidelines.  And districts
 9            -- I mean, and charters also had to engage in that.
10            And allow for regular communication and interaction.
11            We understand that the feedback is very important,
12            and that there -- even though you may have a robust
13            plan, there may be questions or different pieces that
14            need to be discussed with stakeholders-at-large.
15                 So, one of the big supports that we provided
16            were little short videos.  And I always want to thank
17            Team Digital for the work that they did with this.
18            These little short sort of vignette type videos
19            provide samples of how virtual digital programs could
20            be put together.  For example, number one, you see is
21            virtual, it's synchronous.  And an example there is a
22            teacher-of-record provides virtual instruction to
23            only students who are remote.  And, again, there are
24            waivers that come with this that were part of this
25            application process, and we will get a little bit
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 1            more into that later.  These are short videos.  I
 2            won't play them today; however -- however, you can
 3            watch them as time permits.  There's example 2.  You
 4            see that's an example of an asynchronous program.
 5            The teacher-of-record provides virtual instruction to
 6            only students who are remote.  And as you know,
 7            asynchronous and synchronous are different, and so
 8            there are considerations that you have to think about
 9            around these two types of interaction.
10                 All right.  So the application for digital
11            learning was streamlined; the process was streamlined
12            for your approval today.  We again had lots of
13            support to help schools to develop a digital program.
14            So DESE reviewed the applications and are making a
15            recommendation here for you today.  I think what's
16            really important in terms of that review process is
17            that we really thought about those three anchor
18            pieces, the interaction, delivery and the platform,
19            and those supports to make sure that it would be
20            high-level and robust for students.  And we did lots
21            of recommendations in supporting charter schools.
22                 Flexibility and types of waivers are based on
23            the type of programming implemented.  And so you will
24            see that today in those applications -- and, again,
25            we'll talk about that a little bit deeper in a few
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 1            minutes.  Again, LEAs could have more than one type
 2            of digital program to meet the goals for digital
 3            learning opportunities.  So there was an application
 4            process that was supported and streamlined for
 5            charters.
 6                 Again, I can't say enough about the partnerships
 7            we had to support schools with developing high level,
 8            robust programs that were anchored in those three
 9            pieces -- again, the interaction, delivery and
10            platform.  The technical assistance was critical here
11            and helped schools to really be thoughtful and to
12            have a partner in building a digital program.
13                 Technical assistance began in January -- which
14            seems like a lifetime ago, but it wasn't very long
15            ago -- with sessions throughout the spring semester.
16                 So just to give you a bit of the process -- DESE
17            sought State Board approval for this process to
18            expedite digital applications in January.  Technical
19            assistance started in January and February for some
20            people.  And, again, applications were submitted
21            between March and May, so they could also include the
22            AMI plan for submission at that time.  And the due
23            date was May 21st [sic] to be considered for this
24            process.  I would say that, again, digital program,
25            the review piece, was based on the support and the
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 1            Digital Guidebook, as well as the non-negotiables
 2            which will form the basis of quality assurance as we
 3            move forward with digital plans.
 4                 So here are the pre-approved waivers.  Districts
 5            had sort of I'll say -- as part of this application,
 6            of course they could ask for additional applications
 7            -- I mean additional waivers, as needed.  And the
 8            waivers you'll see here are Attendance, Class Size,
 9            Teaching Load, Six-Hour Instructional Day, Clock
10            Hours, and then Recess.  Again, this review process
11            is very streamlined, it was robust, and included lots
12            of support from different people to make sure the
13            applications were here and recommended for your
14            approval.
15                 So, again, the DESE team reviewed these
16            applications.  We provided feedback where necessary
17            and we were very thoughtful in making sure that there
18            was support there for students, teachers, parents,
19            any stakeholder that would be impacted by a digital
20            program in a school or district.
21                 So when all the components met the digital
22            learning application expectations, thoughtful
23            planning around those three anchor pieces that I
24            mentioned earlier, the DESE team recommended -- puts
25            forth the application for your approval, and that's
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 1            why we're here today, of course.  We will notify you
 2            if there are any remaining concerns in any of the
 3            components that will need additional discussion.
 4                 And I think -- oh, sorry.  Uh-oh.  Sorry.
 5            Technology here.
 6                 I do want to -- as we near the end of this
 7            piece, before you get into the actual applications
 8            we're presenting here today, I want to definitely
 9            mention the review team, as you see, and district
10            support.  We have four key people, who were -- we
11            have Ginny Stroud, Melissa Matus, Traci Holland, and
12            Tally Harp who were instrumental in that area.  And
13            of course they led other people to support them, but
14            they're leaders in this and they -- I can't say
15            enough about them, how much they've done.  Technology
16            -- Don Benton, Ray Girdler, Jeff Killingsworth, and
17            Emily Powell for leading in their area.  And then in
18            Learning Services of course myself, Lisa Tyler, Matt
19            Sewell, and Rachel Horn.  And we led others in our
20            area, as well.  And then in Educator Effectiveness,
21            Karli Saracini, Andy Sullivan, Sandra Hurst, Joel
22            Lookadoo.  And then in CTE, Mary Beck.  And so all
23            these people were leading this work.  As you see,
24            this is at least -- about 15 people that -- 15 to 17
25            people that were steady in this review process, but
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 1            others support this work.
 2                 And so today we have for your consideration Act
 3            1240 digital learning applications, and I will get
 4            into specifically if there are some additional
 5            waivers.  And we do have today our team who will
 6            present the items for your expedited review.  I do
 7            want to say that this is not a one-stop sort of
 8            approval process, but it's an approval process.  But
 9            we are going to be sure to really think about those
10            high-risk areas.  One in particular was for K-2 in
11            the Science of Reading in making sure that there were
12            supports there.  There are other areas that we also
13            looked at, but this one in particular for sure we
14            want to make sure if even you're thinking about
15            digital learning where the supports for those
16            students who are just learning to read and to make
17            sure that they are proficient readers at each grade
18            level.  But for sure we know the K-2 band is
19            critically important.  So DESE will be monitoring,
20            and I'm sure Deb will have more to say about that.
21                 Again, high praise for our DESE staff.  The team
22            spent countless hours reviewing applications,
23            providing feedback, updating spreadsheets, making
24            sure that the documents that you will have before you
25            today were comprehensible and easily accessed for
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 1            your approval today -- for your consideration today.
 2                 CHAIRMAN COFFMAN: Thank you, Dr. Pride.
 3                 A couple of clarifications that I do want to
 4            make is, of course this presentation was created for
 5            our State Board members and we did present this last
 6            Thursday, but these are charter amendments.  So
 7            typically a district goes the 1240 route to request
 8            waivers; open enrollment charters and district
 9            conversions must go the charter amendment route.
10                 As we talked about previously, this is -- we are
11            hoping to be an expedited process as in there has
12            been extensive review of all of these amendments.
13            And as Dr. Pride went over, we go through those very
14            thoroughly and then we bring them to you when we're
15            feeling comfortable with the plan of action that you
16            have.
17                 Also, what's a little different from the typical
18            traditional public school is that these amendments
19            are -- will be in place, with your approval, until
20            the charter expires.  So at the time that they come
21            back to renew their charter, if this is something
22            they would want to continue they would present that
23            at that time.
24                 So before we move on, Don Benton, do you have
25            any additional words that you wanted to add as a
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 1            member of the digital team?
 2                 MR. BENTON: Yes.  Hey, thank you guys for
 3            letting us present to y'all.  I'm Don Benton,
 4            Assistant Commissioner for Research and Technology.
 5                 I'm going to reiterate several things that
 6            Kiffany said.
 7                 We put a lot of time and effort in this.  There
 8            were more than 17 people reviewing these
 9            applications.  That was just the list of people who
10            were kind of the key people responsible for this, so
11            -- and I see Jody is on here, and he can tell you
12            this wasn't taken lightly.  And when you're working
13            through one of these applications there are a lot of
14            questions back-and-forth.  It wasn't just submit an
15            application, then you get approved.  We really sent a
16            lot of tough questions back to the folks who were
17            applying for these additional waivers or amendments
18            to their current plan.  But we looked at many, many
19            different pieces of this.  We went through the
20            teacher role, the student roles, supports, district
21            ports -- supports, what types of instructional
22            methods they were going to utilize, grade levels.
23            And, of course, you saw what Kiffany said -- we were
24            especially cognizant of the K-12 challenges with
25            synchronous versus asynchronous learning or hybrid
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 1            models of that.  So we dug really, really deep into
 2            these applications.
 3                 My team dealt with primary tech -- primarily the
 4            technology component, but we also had to look at the
 5            other pieces to see how they mesh with those
 6            technology components.
 7                 So when we sent questions we didn't just send
 8            questions about "well, are you really supplying
 9            hotspots."  So we were thinking how are they dealing
10            with this when it comes to students and teachers and
11            making sure they're connected.  So we put a lot of
12            time and effort into this.  We hope that you guys
13            recognize that.  And these -- the ones we're putting
14            forth today have met our requirements; they've met
15            every single requirement.  If there was one question
16            not answered, they won't be on this approval list
17            today.  And that's what we've been letting schools
18            know, that this is not just something that's taken
19            very lightly; we are very serious about this because
20            -- one thing is we needed to create a common language
21            this year.  Because last year, during the haste of
22            trying to get everything into place and getting our
23            schools on track for some type of learning face-to-
24            face or digital learning -- we needed to make sure
25            that we created a common language, and that's kind of
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 1            how this all grew.  We learned a lot of lessons this
 2            past year; so we had one full school year to learn
 3            really tough lessons.  Some we learned were very
 4            successful, some we learned were not successful at
 5            all.  And moving forward, we think our schools are
 6            putting better -- putting forth a better effort, much
 7            better effort, a much more concerted effort, if you
 8            will, in moving forward with digital learning.  A lot
 9            of trial and error this year and now we're
10            implementing lessons learned.
11                 So as we move forward, and you look through the
12            applications that are before you, we hope that you
13            take that into consideration.  This has been one of
14            those projects that when Kiffany and myself and the
15            other members of the team were charged with this year
16            we had no idea how big it was going to get.  I shared
17            in the Chat Box, linked to the actual guidance
18            document that schools use to go through this process,
19            this was not just something ADE DESE created; we
20            worked with all stakeholders.  We worked with many of
21            you around the state on developing a plan and a
22            pathway to move forward for an expedited process.
23                 So we thank you guys for looking at this.  We
24            hope that you're pleased with what you see and what
25            we're putting before you.  And if there are any
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 1            questions for us, please just ask us here or feel
 2            free to email us at any time.  And I appreciate you
 3            guys.
 4                 CHAIRMAN COFFMAN: Thank you, Don.
 5                 So just to kind of put this in context for our
 6            panel members, today before you we have four district
 7            conversion charters for grades 9-12 only.  And then
 8            we have approximately 15 more applications that are
 9            currently under review that we'll be bringing to you
10            at a later date.  And as the process has been
11            described to you, we hold on to them a little while
12            until we get that feedback provided and corrections
13            are made, and so it's a very intense process.
14                 So I'm going to go to Mary Claire Hyatt and ask
15            Mary Claire to come and give us a little guidance.
16            We do have on our Zoom today representatives from all
17            four of the high schools.
18                 But, Mary Claire, we can take this as one
19            process?
20                 I'm going to turn my sound off and let you talk.
21            Turn your volume on.
22                 MS. HYATT: Good morning.  To clarify, so at the
23            will of the Panel you may take all four of them
24            together; if you are comfortable with all four of
25            them, make one motion to approve the digital learning
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 1            applications on the agenda.  If you would prefer to
 2            take them separately, you are free to do that also.
 3            You may ask questions of the people on Zoom that
 4            represent the schools.  What I would say is since
 5            we've not had them present this as an amendment
 6            request as we usually do with a 20-minute
 7            presentation, if you have a bunch of questions about
 8            one of them let's pull that one and ask -- and do
 9            that separately.  Otherwise, feel free to take them
10            as a group.
11                 DR. WILLIAMS: Ms. Coffman?
12                 CHAIRMAN COFFMAN: Yes, Dr. Williams.
13                 DR. WILLIAMS: I just have a general question.
14            And I think the question would probably apply to all
15            of them, so I would address it to Dr. Pride.
16                 Basically, what caught my attention is how are
17            we managing the enrollment digitally?  I mean is it
18            just kind of an open -- is there a cap on enrollment
19            or additional process?  For an individual teacher,
20            what does enrollment look like?  I just want to get a
21            sense of what should we be looking for when we review
22            these -- or what were you-all looking for when you
23            reviewed them and sent them up?
24                 DR. PRIDE: I'm going to send that one over to
25            especially Mary Claire or Deb.  Who do you want to
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 1            answer on that?  That would probably be better for
 2            you to answer it than me.  I'm more on the learning
 3            pieces.  Deb, do you want to go first?
 4                 CHAIRMAN COFFMAN: Yeah, I'll take it.
 5                 So, each of our school districts really learned
 6            a lot of lessons this year.  Make sure I've got my
 7            sound on.  Our school districts all learned quite a
 8            few lessons regarding who are the best candidates for
 9            digital learning.  And so we had several
10            representatives on -- this morning I see a few of our
11            superintendents.  And I'll just ask, Superintendents,
12            if you want to jump in and answer this question, what
13            you're doing in your particular schools.  Just make
14            sure you say your name and your title, your school
15            district so that our reporter can record that.
16                 Jake, do you want to start?
17                 SUPT. LONG: Yeah.  Jake Long, Superintendent of
18            Mountain Home Public Schools.
19                 As Ms. Coffman said, we did learn several
20            lessons from what it takes for a virtual student to
21            be successful.  And so what we've put together within
22            these digital -- within our digital learning plan is
23            a very tight application process, and that process
24            asks questions such as success through -- success as
25            over the past year, if they've been a -- for our case
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 1            a virtual academy student, and what kind of success
 2            they have had, what kind of absentee rate have they
 3            seen.  And so all those things are being applied as
 4            we filter through, you know, our application process.
 5                 I will say for our 8-12 academy we only had 46
 6            applications.
 7                 DR. WILLIAMS: That's very helpful.  Thank you.
 8                 Is there a cap -- is the Department proposing a
 9            cap on the number of students that a teacher would be
10            teaching in distance learning -- or how are we
11            managing that?
12                 MS. HYATT: I'll answer that.
13                 I'll answer it now without the echo.
14                 Mary Claire Hyatt with the Department.
15                 So it kind of depends on grade band of the
16            grades in virtual.  So the teaching load is typically
17            150 students in grades K through -- I mean not K-12
18            -- 5-12.  But the rules and the law say that virtual
19            classes, teaching load does not apply.  So that 150
20            cap does not apply to virtual programs and virtual
21            schools.  So if there are 5-12 -- teachers teaching
22            in 5-12 they still have to.  K-4, they're still
23            following the Class Size, which is why teaching load
24            isn't really an issue in that area.  But for the
25            older grades that are not taught in a self-contained
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 1            elementary model, they can have more than 150
 2            students without receiving additional compensation.
 3            You can always teach over 150 students per day, you
 4            just are entitled to additional compensation.  In a
 5            virtual setting that additional compensation piece is
 6            not a requirement.
 7                 In each of the applications they kind of gave an
 8            explanation about what they assumed their teaching
 9            load would be.  Many people said "we think it'll
10            still be around 150."  Some people said "in our
11            asynchronous model we're going to go, you know,
12            closer to 250."  So it just kind of depends on the
13            model and on the additional supports that the
14            teachers got.  I know that the review team looked at
15            if they're going over 150 students per day what
16            teacher supports would they have in place to support
17            the teacher.
18                 DR. WILLIAMS: [sound cut out] to just kind of
19            lament a little bit about what the teaching load is,
20            especially when some are teaching both in -- kids in
21            class and also when -- remote also, and they found it
22            to be somewhat taxing to do both.  I think that's
23            probably the best way I could say it.  So I was just
24            wondering, is there any type of boundaries or
25            guardrails up to just kind of protect them from
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 1            having a load that's unreasonable?  You know, and
 2            that may or may not be the case.  But what I hear you
 3            saying, they can go up to 250 for middle or the high
 4            school?
 5                 CHAIRMAN COFFMAN: So we don't actually have a


 6            cap.
 7                 DR. WILLIAMS: Okay.
 8                 CHAIRMAN COFFMAN: But our schools have set
 9            their own internal caps.
10                 So, Dr. Pratt, do you want to speak to that?
11                 SUPT. PRATT: Yes.  Thank you.  Stewart Pratt,
12            Harrison Public Schools.
13                 Yes, we have -- in our application we have
14            addressed that by capping a load of 160 students,
15            adding 10 more students than the normal amount in 5-
16            12.  And we just want to monitor that and make sure
17            that students and our staff are not over-taxed, as
18            you said Dr. Williams.
19                 DR. WILLIAMS: Thank you.  This is very helpful.
20            I just kind of wanted to just bring it to our
21            attention, just so that as we move forward -- we're
22            kind of laying the foundation today.  And I think the
23            work that's been done on this is just outstanding,
24            and it's good to have -- it's not the wild, wild west
25            anymore of everybody trying to adopt -- adapt during
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 1            the pandemic itself.  So the work that DHS -- the
 2            Department/ADE has done is really great here.  But I
 3            just wanted just to make sure that we're thinking
 4            about the teachers in the process as we move forward,
 5            along with the students.  Thank you.
 6                 MR. BALDWIN: Madam Chair, can I make a comment


 7            and follow-up to Dr. Williams?
 8                 CHAIRMAN COFFMAN: Yes, sir.
 9                 MR. BALDWIN: So I guess I have some -- just a
10            couple of foundational questions, because I'm a
11            little bit confused, I guess.  So the material that
12            Dr. Pride showed us has been approved by the State
13            Board of Education?
14                 CHAIRMAN COFFMAN: Yes, sir.  We did an
15            expedited -- we did a -- kind of a general review
16            with the State Board members in January and went over
17            the expected waivers at that time.  And I believe at
18            our last Charter Panel meeting we kind of had a
19            little conversation about this same expedited
20            process.
21                 MR. BALDWIN: All right.  So I guess I'm
22            thinking -- and I have to say the first time I've
23            seen this is today, so I'm trying to catch up.  As
24            Dr. Williams said, the foundation is being built
25            today.  I guess I'm wondering, you know -- and I feel
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 1            personally are we moving too fast on this.  Because I
 2            can just say I don't know enough about this right now
 3            to feel good about voting on it.  It's the first time
 4            I've heard of this, 14 minutes ago.  And it seems
 5            like with the remote learning and virtual learning
 6            that we are setting a new set of rules.  Is that true
 7            or am I being -- am I just confused?  I'm not an
 8            educator, so I have to apologize to y'all.  Y'all
 9            know more about this than I'll ever know.  But I want
10            to make sure that we're not moving so fast -- and I
11            guess maybe I'll have to ask that question, are we
12            moving fast for a reason?
13                 CHAIRMAN COFFMAN: So, Mr. Baldwin, we have had


14            two open enrollment charters that are completely
15            virtual for sometime now.  If you recall back at the
16            beginning of the pandemic, they came in for cap
17            increases so that they could provide the supply that
18            was needed.  But they've been in place for quite
19            sometime.  What we typically see with innovation is
20            that it starts there in open enrollment charters.  We
21            then saw several district conversion charters begin
22            to offer virtual programs, and they all came through
23            the Charter Panel for approval.  They've seen the
24            same level of success.  But they've also given to
25            their colleagues a lot of information about what
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 1            worked, what didn't work, how to tighten it up.  And
 2            I know that several of them -- some of these
 3            participants today may have spoken with some of those
 4            schools.  And then, this year through the pandemic
 5            everyone has had that trial period to try things out
 6            and test things.
 7                 But I'm going to move over to Jody Wiggins from
 8            Siloam Springs and ask him to elaborate a little more
 9            on that.
10                 SUPT. WIGGINS: Okay.  So as Debbie said, we
11            have -- we've had -- we have open enrollment charter
12            schools that have been doing fully virtual for a
13            number of years.  And our charter -- our conversion
14            charter, the last time we renewed it two years ago,
15            we built into it that we wanted to establish and
16            develop a virtual program in our high school, and so
17            that was the goal for us.  This last year we were
18            thrown into that a lot quicker than we had ever
19            anticipated.  We were going to develop it over a
20            period of (inaudible) process.  So we had to develop
21            it very quickly last summer to meet the needs of our
22            kids.  As we've gone through this year, we have
23            learned a lot.  First semester -- honestly, first
24            semester was tough.  We had hoped originally that we
25            were going to have 150 to 200 kids in our virtual
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 1            school when we established the K-12.  We ended up
 2            with 700 at the beginning of the year.  With the
 3            large number and our inexperience we had some growing
 4            pains first semester.  As we progressed through the
 5            year, we figured out the things that worked and
 6            things that didn't, the students who could succeed in
 7            that environment and the ones who were going to
 8            struggle.  And that 700 over the course of the year
 9            just dwindled down to about a hundred and -- well,
10            actually we're going to finish the year with about
11            225.  And then for next year we've had applications
12            for 175.  That's very manageable for us.  We have
13            already gone through the process with the State Board
14            and gotten our K-8 program -- virtual learning
15            program approved last week.  We were the school
16            district that got approved last week.  Our 9-12 plan
17            is exactly the same; all the wording comes exactly
18            from that plan that was approved last week.
19                 To speak to Dr. Williams' concerns about caps,
20            we already have a cap of 180 for our conversion
21            charter school, at our high school -- 180 per
22            teacher.  That was approved seven years ago with our
23            first application; it was re-approved this last year
24            -- or two years ago.  And that's what we applied for
25            in this, as well -- 180 and 750.  And we've had some
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 1            teachers at our high school that have gone over the
 2            150 in the last year or two, and we still paid them
 3            the digital pay because we chose to do that, even
 4            though we had the waiver.  We just wanted to have the
 5            ability to go up to that number.
 6                 We have asked for a cap of basically double what
 7            they could have with a regular class for digital --
 8            and for our school.  So at our high school we might
 9            have a digital English class and a digital -- or
10            virtual Algebra class with 260.  I don't think we'll
11            go there because our numbers aren't that big, but
12            that would be our upper limit.  And what we have
13            found is we're going to have content provided.
14            Florida Virtual is going to provide our content for
15            us, so that saves a lot of work off of the teacher as
16            far as planning and lesson planning.  And all they're
17            basically doing for those virtual classes is pushing
18            out assignments and then having synchronous learning
19            once or twice a week that's required where they are
20            online or on Zoom with our kids, and then following
21            up with individual meetings on Zoom or small group.
22            At our lower grades our teachers are going to be 100%
23            virtual and they're going to go all day teaching the
24            Zoom kids, 100% virtual.  Our high school is going to
25            have to look a little different because of the way we
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 1            offer courses.  And so we're going to have a lot of
 2            -- most of our teachers are going to be teaching some
 3            online courses, virtual courses, and some in-person,
 4            but they're going to have separate periods for all of
 5            those classes.  So, if a teacher -- a regular teacher
 6            has eight periods per day -- one of our virtual
 7            teachers may have five periods that's onsite and one
 8            period is a virtual class, and then some preps.
 9                 So I think we are taking into consideration a
10            lot of the things that you have questions about and
11            we've built those into the plan.  It's just there is
12            a lot of detail in all of these plans; I will assure
13            you of that.  We had literally a team of several
14            administrators that spent hundreds of hours putting
15            thought and effort into the plan and then it was
16            submitted, and then gotten it back and asked -- we
17            were asked for more specific information on certain
18            parts, and we submitted again and we had more
19            specific information in that.  And we've gotten to
20            the point where I think we've covered everything as
21            far as the Department of Education is concerned.
22                 I'd be happy to answer anything specifically
23            that you have about how we are going to do something.
24            But in general, that's been -- that's our process.
25                 MR. BALDWIN: So I think -- I commend you all
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 1            for the effort.  Clearly, you've put a lot of time in
 2            this.  The problem I had is I'm ---- from knowing
 3            enough about this to feel comfortable, because this
 4            is the first I've heard of it.  And probably I would
 5            have appreciated maybe a different process than what
 6            we're going through right now.  But that's me
 7            personally.
 8                 I also have the same concern as Dr. Williams has
 9            on the Class Size.  It seems like quality teaching,
10            when you have hundreds of people in a class, a
11            virtual class, it will be challenging, I think.  For
12            a non-educator, that doesn't really make a lot of
13            sense.  And if there was a way to establish
14            (inaudible) for that, it might be good.
15                 But that's my -- Madam Chair, that's my --
16            that's kind of where I am right now.  I just need you
17            to know that.  And I'll be quiet and let this process
18            continue, and maybe as we go through the process I'll
19            learn enough to be comfortable with it.
20                 CHAIRMAN COFFMAN: Thank you, Mr. Baldwin.


21                 SUPT. WIGGINS: Can I address something else Dr.
22            Williams said?
23                 We have remote students this year that -- due to
24            quarantine or whatever, a student may be in class
25            today and then they may be -- may not be in class for
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 1            a few weeks.  And our teachers across our state,
 2            we're trying to do something in class and at the same
 3            time deal with students remotely.  We are hoping --
 4            all of us, I think, our hoping to get away from that
 5            completely next year, where we have two options: we
 6            have an onsite option and a virtual option.  And that
 7            decision is made on the front-end and we have a set-
 8            aside time for those teachers for the virtual kids
 9            and we have a set-aside time for the onsite kids, so
10            that we're not having to live in both worlds at the
11            exact same time.  And I think the frustration you all
12            have heard has come from teachers who are trying to
13            live in both worlds at the same time.
14                 DR. WILLIAMS: That is correct.  That is
15            correct.
16                 I think, Madam Chair, one thing that might help
17            us move forward on this is to maybe instead of taking
18            it as a blanket approval for all four to take them
19            one at a time.  I know it takes more time, but I
20            think acknowledging my colleague, Mr. Baldwin, and
21            his concerns.  It might alleviate some of my concerns
22            also to take them one at a time.  I think this is way
23            better than what we started off with -- I mean a
24            thousand percent better.
25                 You know, as I listened to the responses,
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 1            there's one thing I missed, and I hope to hear it in
 2            these presentations.  I didn't hear anything about
 3            what teachers had to say about this.  You know,
 4            administrators have done a lot of work on this, okay,
 5            and so I haven't heard anything -- it may be in the
 6            course of the presentations that we can hear a little
 7            bit about what type of feedback they got from their
 8            teachers in pulling this together.  Thank you.
 9                 CHAIRMAN COFFMAN: Thank you.
10                 Ms. Wright-McMurray.  My sound is on mute.
11                 MS. WRIGHT-McMURRAY: Okay.  Thank you, Madam


12            Chair.  And I have heard a couple of my questions
13            that I asked to be able to bring forward with the
14            closing comments from Mr. Baldwin and Dr. Williams.
15            So one of mine was that possibly if we allowed the
16            school districts to -- not do it in batch maybe that
17            would ease some of the concerns there.
18                 And then I did want to comment on the school
19            districts and all of the state staff that worked on
20            this.  I know this has been a lot of work, and a lot
21            of time and effort has gone into it to make it make
22            sense for us.  But I think for my benefit and maybe
23            for others on the Panel it may also help if as we're
24            talking through this if we could also have someone to
25            speak to -- we know that a lot of the work that's
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 1            been done thus far was in response to Covid and
 2            trying to address the concerns there.  But as we're
 3            moving forward, especially because it seems as if
 4            these waivers and accommodations are going to be in
 5            place for the duration of the schools' charter, if we
 6            could have some opportunity to kind of talk through
 7            or at least hear what are those plans going forward
 8            that as we begin to see that there may not be as much
 9            need for many of our students to be out virtual, what
10            is the school district's plan to address those
11            adjustments for the duration of their charter so that
12            we can make sure that they have the flexibility to
13            move and flow as the needs change.  So I'd like to be
14            able to hear that.  I think that would help others on
15            the channel -- Panel also.
16                 CHAIRMAN COFFMAN: Okay.  So we did not request


17            that our school districts come prepared to do
18            presentations today, but we certainly have the
19            opportunity to ask questions or whatever.  But I'm
20            going to go to Mary Claire first.
21                 And, Mary Claire, if you'll kind of address the
22            Teaching Load question?
23                 MS. HYATT: So I just wanted to clarify one
24            piece on Teaching Load that I may have not
25            articulately explained before.  Already in the law
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 1            and the rule, if you are teaching in a virtual
 2            program that's 100% virtual, the course is 100%
 3            virtual, the teacher is teaching 100% virtual
 4            students, that teacher is permitted to go over 150
 5            students without a waiver, with no additional
 6            compensation.  Always, in any situation, virtual or
 7            not, a teacher is permitted to teach over 150
 8            students but must receive additional compensation
 9            unless it is a virtual course or it is a large group
10            instruction course, like band, choir, athletics,
11            something where, you know, you're going to have a ton
12            of students in that course.  So really the waiver
13            piece on Teaching Load is just the additional
14            compensation piece.
15                 And another kind of clarifying point is these
16            waivers in these programs, because I just double-
17            checked, is really -- you're not going to have
18            teachers that are teaching virtually and in-person at
19            the same time, which I know is something that
20            everyone -- and Dr. Williams mentioned -- we've heard
21            a lot of comments about.  So there may be in some
22            models teachers who teach one course in-person and
23            then later in the day teach a virtual course, but
24            they won't be teaching virtually and in-person at the
25            same time, at least in those that are on the agenda
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 1            today.  I don't think we have any of those that I've
 2            looked at that have that kind of model, but of course
 3            we'll point that out to you if we notice that.
 4                 So I just kind of wanted to make sure that I was
 5            extra clear on the Teaching Load piece and the Class
 6            Size piece, because there already exists exceptions
 7            in rule and law for virtual settings.  So, that I
 8            think hopefully will reduce some of your concern on
 9            that piece since it is already allowable.
10                 CHAIRMAN COFFMAN: Thank you, Mary Claire.
11       a)   SILOAM SPRINGS HIGH SCHOOL
12                 CHAIRMAN COFFMAN: Let's start with Siloam
13            Springs High School.  And we've heard from Jody
14            Wiggins, the superintendent there.
15                 Jody, anything else you'd like to add, and then
16            especially addressing student needs and teacher
17            support?
18                 SUPT. WIGGINS: Teacher involvement, I will say
19            that K-8 this year when we decided we're going to go
20            -- move forward with this and we asked teachers if
21            they were going to be interested in continuing as a
22            virtual teacher, almost every single one of our
23            teachers who were teaching virtually asked to be able
24            to continue teaching for them.  And I'm separating K-
25            8 because that was a different approval process and


Page 38


 1            the plan is slightly different.  I know [sound cuts
 2            out] looks a little bit different just because of the
 3            different classes.  In high school, we have had --
 4            I'm trying to think -- I think two of our teachers
 5            that were virtual have actually already resigned and
 6            they're going to a bigger district in our area, for
 7            more money.  But we have other teachers that are
 8            teaching virtually this year that have already said
 9            they wanted to teach the virtual classes.  And we are
10            offering a stipend next year; it will be new for next
11            year, anybody that teaches virtual classes will get a
12            $500 stipend on their salary.  We have had enough
13            teachers tell us that they are interested in doing
14            that that we'll be able to fill the schedule we are
15            planning on doing at the high school.  And some of
16            those are doing one class per day or two classes per
17            day virtually, and the rest are on-site -- and that's
18            just the nature of the beast at the high school.
19                 Our teachers -- we have had multiple
20            opportunities for input.  We've had parents and
21            teachers.  We've hosted three Zooms for input as we
22            were developing the plan that we submitted, during
23            the course of this semester.  And then we also have
24            had feedback during the course of the year from
25            parents, from kids, and from teachers on how to make
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 1            it better.  And as we were developing our digital
 2            plan, we brought all of our virtual teachers together
 3            to ask how can we do this better, what went right,
 4            what went wrong.  And so, all of that feedback is
 5            included in that plan; there's lots of specific
 6            citations in there.  But there's been a lot of
 7            feedback from a lot of people, especially teachers
 8            and kids and parents that were involved.
 9                 CHAIRMAN COFFMAN: Questions from panel members?


10                 DR. WILLIAMS: Yeah, just a quick follow-up.
11            This will be more for staff.
12                 As we go through this, and as we're learning
13            more about this, were there any major concerns that
14            you all worked through from y'all's end, and not only
15            for Siloam Springs but any of the districts that's
16            coming before us today?
17                 CHAIRMAN COFFMAN: Dr. Williams, as we reviewed


18            this process, Dr. Pride went over all of the
19            different groups within the Agency that reviewed
20            these.  When we determined that an application was
21            ready to be presented, each one of those groups was
22            assigned a risk factor to that application so that we
23            would know how to follow-up with our monitoring.  So
24            this school district has a very -- has a low risk, so
25            we feel confident in what they've got planned.  Of
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 1            course, we'll be checking in, but at this time it is
 2            a low risk.
 3                 DR. WILLIAMS: Okay.  You know, what you just
 4            said is very helpful to us as board members.  You
 5            know, it's almost like, you know, the -- it's already
 6            -- you know, you've already taken the cake out of the
 7            oven and it's baked and we're getting ready to eat
 8            it; you know, we'd like to know a little bit about
 9            what you put in it.  And so just knowing that there
10            was a risk analysis is very helpful for us to
11            understand.  So thank you for that.
12                 MS. SARACINI: Madam Chair, can I say something?


13                 MR. BALDWIN: Madam Chair, my question would be


14            on this -- on the Siloam Springs application.  It may
15            be the same for the others, in regards to the waiver
16            -- that is, the Teaching Load waiver.  And I'm really
17            trying to get comfortable with what this will look
18            like in real-life and I would appreciate the
19            Superintendent helping me with that.
20                 So they say here that the classroom teacher
21            class size ratios are 60-to-1.  So I guess 60
22            students to 1 teacher, not to exceed 180 students
23            total.  Tell me specifically in the classroom day-to-
24            day what does that look like?  And how much different
25            is that from what you're currently doing?
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 1                 SUPT. WIGGINS: Okay.  So I'm going to -- I'm
 2            going to take a -- the only class I think we might
 3            have is an algebra class.  All of our 9th graders
 4            will be in it, and we will have a group of 8th
 5            graders there in it as well.  So that class might've
 6            seen 30.  Under our current numbers, I don't think it
 7            will get to 60.  That's the number we chose because
 8            district-wide we did split that number as double what
 9            we were allowed in our onsite course.  And the reason
10            we went more is because of the things that we are
11            taking off the teacher by providing a set curriculum
12            that they just have to push out assignments and then
13            work with individual students or small groups to
14            insure there's adequate learning.  So there's some
15            responsibility taken off the teacher by the
16            curriculum being prepared, just being prepared and
17            all of it being in a digital format.  All of that is
18            done on the front-end.
19                 The reason that we went up to 60, again, was we
20            just took what was allowed by law onsite and we
21            doubled it, thinking they could handle twice as many
22            if they didn't have all of the framework.  Again, we
23            won't have that many, I don't believe.  And they
24            actually built in, just underneath that -- we'll see
25            that if they are doing a combination of classes,
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 1            which all of ours will -- onsite and virtual, they
 2            are actually probably only going to go up to 40 per
 3            teacher.  So that 40 is probably more realistic on
 4            what it's going to look like.
 5                 But as Mary Claire said, we actually have the
 6            ability on a 100% virtual class to go up (sound cuts
 7            out), because that's the way the current law reads.
 8            So we built those things in there just for guidance
 9            for us and our teachers to be honest.
10                 In that algebra class, that teacher -- what we
11            are going to require is that teacher is going to meet
12            synchronously -- that means (sound cuts out) with all
13            the kids present -- to do instruction a couple of
14            times a week.  There's going to be asynchronous
15            instruction all during the week.  And then if we have
16            kids who show up because of our formative assessments
17            that they're struggling in that or this, we're going
18            to request them to come back to small group Zooms for
19            instruction in a small group that's focused on
20            specific skill-sets or learning objectives.  And then
21            there's one-on-one opportunities; if they're still
22            struggling, we'll have one-on-one Zooms with those
23            students as well.
24                 So the teacher is not engaged -- well, they have
25            a class period -- and at our high school we're a
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 1            block schedule, so they have an hour-and-a-half class
 2            period to teach each day for that virtual class.  But
 3            they're not going to be locked up with kids all of
 4            that time.  They're going to have set times during
 5            the week where they're planning synchronous
 6            instruction, then they're going to have a lot of
 7            other time when they can set up the small groups and
 8            individual teaching or instruction with kids.  Some
 9            of that is up to our kids to participate in -- a lot
10            of that is up to our kids to participate in.  So
11            there's going to be a lot of follow-up for our
12            teachers, making contact with those students to make
13            sure that they're getting the instruction they need.
14                 Now Jake talked about the -- Dr. Long talked
15            about the application process.  We had an application
16            process as well.  Because for the student to take
17            ownership in that, and their parents as well, there
18            are some things that need to be in place for them to
19            take ownership and really be successful in this
20            format.  And so that's why the 700 we had this year,
21            all of those students (sound cuts out).  We've got
22            about 3% to 4% of our kids now that are going to be
23            enrolled in our program.  I think that's a pretty
24            good number.  And from our experience this year
25            that's about the percentage of kids that we had that
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 1            were really successful.
 2                 MR. BALDWIN: So if we approve this, the 60-to-
 3            1, then that waiver will be permanent?  It will be a
 4            permanent waiver?
 5                 SUPT. WIGGINS: It would be for the length of
 6            our charter, which I believe we have three years
 7            left.
 8                 MR. BALDWIN: Okay.
 9                 SUPT. WIGGINS: But, again, I think we already
10            have the right to go above that even by law.  We just
11            put this in as a guide for us.
12                 MS. HYATT: This is Mary Claire.
13                 MR. BALDWIN: And I'm --
14                 MS. HYATT: This is Mary Claire.  And I just
15            want to confirm what Superintendent Wiggins just
16            said.  For Siloam Springs, they've put information on
17            Class Size and Teaching Load in their application so
18            that we would have the information.  They don't need
19            waivers of Class Size and Teaching Load to do what
20            they said in their application.  So the information
21            that they included there is just information about
22            their program and how they're setting it up, so that
23            we have that when you're reviewing the application.
24            But just as Superintendent Wiggins said, and I said a
25            little bit earlier, because they're a 9-12 and
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 1            because they're 100% virtual they don't need a waiver
 2            of Class Size and Teaching Load to do the things that
 3            are set out in their application for those two
 4            components.
 5                 MR. BALDWIN: The Panel can take -- if they
 6            (sound cuts out) to do what they want to do.
 7                 CHAIRMAN COFFMAN: I'm sorry, Mr. Baldwin?
 8                 MR. BALDWIN: What are you asking us to do?
 9            What are you asking us to vote on?
10                 CHAIRMAN COFFMAN: So what we've asked our
11            school districts to do is, because this was not
12            clearly articulated in their charter, to come -- to
13            bring this to the Charter Panel to be transparent and
14            give us the full information of what it is they are
15            planning to do, because, as I said, it was not
16            articulated in the beginning --
17                 MR. BALDWIN: Okay.
18                 CHAIRMAN COFFMAN: -- in their charter.
19                 MS. HYATT: And there are these waivers that
20            they have requested; so they're listed, on how they
21            take attendance, the current law requiring teachers
22            to take daily attendance.  And so --
23                 MR. BALDWIN: Okay.
24                 MS. HYATT: So if they're not taking daily
25            attendance or if a teacher is not the one taking
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 1            attendance, they've asked for that waiver.  If
 2            they're doing any type of asynchronous work, like
 3            Superintendent Wiggins described, they have asked for
 4            waivers for meeting the 120 Clock Hours to get credit
 5            for a course.
 6                 So you are approving some additional waivers.
 7            Just in this case of Siloam Springs Class Size and
 8            Teaching Load are not -- are not one of the ones that
 9            are necessary.  They've asked for Clock Hours,
10            Attendance, and then the Six-Hour Instructional Day.
11                 CHAIRMAN COFFMAN: Thank you, Ms. Hyatt.
12                 Mr. Baldwin, any additional questions?
13                 MR. BALDWIN: (Shaking head from side to side.)
14                 CHAIRMAN COFFMAN: All right.  Ms. Saracini.
15                 MS. SARACINI: I just want to point out, Madam
16            Chair and the Panel -- okay.
17                 Madam Chair, I just wanted to point out to you
18            and the Panel that Joel Lookadoo is our Arkansas
19            Teacher of the Year and he sits on --
20                 CHAIRMAN COFFMAN: You're muted.
21                 DR. WILLIAMS: Well, Ms. Hyatt, just a point of
22            clarification, for virtual is there a cap on the
23            number of students that a teacher could teach in a
24            single day?
25                 MS. HYATT: No.
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 1                 DR. WILLIAMS: Okay.  Hmmm, that's interesting.
 2                 MS. HYATT: And that's the same for all large
 3            group instructional courses; so band, choir, study
 4            hall, advisory, JROTC -- I know I'm forgetting --
 5            athletics.  I know I'm forgetting one other one, Dr.
 6            Williams, and I'll tell you what it is when I think
 7            of it.
 8                 DR. WILLIAMS: Okay.  I just wanted to -- I'm a
 9            former math teacher, and I'm just sort of wondering
10            what would it be like to have an unlimited amount of
11            students virtually to teach in a day.  Somehow or
12            another, that doesn't make it a -- doesn't make a lot
13            of sense to me.  But I know that the school districts
14            are managing that appropriately.
15                 CHAIRMAN COFFMAN: Ms. Saracini.
16                 MS. SARACINI: I'm going to try it again.
17                 CHAIRMAN COFFMAN: Yes.
18                 MS. SARACINI: Can you hear me now?
19                 CHAIRMAN COFFMAN: Still muted.  You've got to


20            un-mute both places.
21                 MS. SARACINI: Can you hear me now?
22                 I just wanted to point out, Madam Chair and the
23            Panel, that I know Dr. Williams asked about student
24            -- I mean teacher voice.  And on the panel for
25            Educator Effectiveness that reviews all plans, Joel
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 1            Lookadoo, our Teacher of the Year, is on that.  So
 2            he's reviewing every one.  So we wanted him
 3            specifically to be on our panel to review so that we
 4            would have teacher voice.
 5                 DR. WILLIAMS: Thank you.  That's very helpful.
 6                 CHAIRMAN COFFMAN: Any additional questions for


 7            Siloam Springs?
 8                 So, Mr. Wiggins, I think you said you have three
 9            years left on your charter.
10                 And they're requesting approval of their digital
11            learning program for the remainder of their charter.
12                 SUPT. WIGGINS: I believe it's three years.  But
13            to the best of my recollection it was two years ago
14            that we were before this panel, but I don't have that
15            information right here in front of us.  So, just for
16            the remainder of our charter.  Yes.
17                 CHAIRMAN COFFMAN: Yes, for the remainder -- Ms.


18            Webb is looking, but, yes, for the remainder of the
19            charter.
20                 The good thing about that, that's going to give
21            us some time to have data to bring back to our panel
22            at that time so you can make a decision for going
23            forward, and it will give the school districts data
24            for them to make decisions going forward.
25                 MS. WEBB: 2025.
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 1                 CHAIRMAN COFFMAN: In 2025 is when the charter


 2            expires.
 3                 Do I have a motion?
 4                 DR. WILLIAMS: So moved to approve.
 5                 MS. SARACINI: Second.
 6                 CHAIRMAN COFFMAN: I have a second by Ms.
 7            Saracini.
 8                 Any discussion?
 9                 All those in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRMAN COFFMAN: Any opposed?
12                 Seeing no opposition, then the application for a
13            digital learning program -- or the amendment for a
14            digital learning program at Siloam Springs High
15            School Charter is approved and will be moved forward
16            to the State Board agenda.
17                 Thank you, Dr. Wiggins.
18                 SUPT. WIGGINS: Thank you all for your time.
19       b)   LINCOLN HIGH SCHOOL
20                 CHAIRMAN COFFMAN: Our next school is Lincoln


21            High School.  And we have Stan Karber, Principal, and
22            Jana Claybrook, Federal Programs Coordinator online.
23                 If you'd like to say a few words about your
24            application?
25                 MS. CLAYBROOK: Yes.  Thank you, Ms. Coffman.
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 1                 I'm Jana Claybrook with Lincoln School District;
 2            I'm the Learning Services Director here.
 3                 Also, we have had our conversion charter for
 4            several years.  We have been able to provide online
 5            courses through the charter, but what we are wanting
 6            to change this year is where the courses take place.
 7            In the past, we have set our charter guidelines to be
 8            personalized learning for all students and within
 9            that they are able to take some online courses to be
10            able to meet the needs of their graduation plan and
11            their career action plan.
12                 So what we're wanting to propose is that we be
13            amended for the charter to be able to provide if the
14            students want to continue their learning at home and
15            not be on campus.  So we would still use the same
16            digital courses that we've used in the past.  What we
17            would do is want our charter to be amended on
18            attendance and that would be the placement, where
19            those courses take place.
20                 CHAIRMAN COFFMAN: And, Ms. Webb, their charter


21            expires --
22                 MS. CLAYBROOK: 2022.
23                 CHAIRMAN COFFMAN: So one year.
24                 Questions?
25                 Seeing none, I'll accept a motion.
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 1                 DR. WILLIAMS: So moved.
 2                 MS. WRIGHT-McMURRAY: Second.
 3                 MR. BALDWIN: Second.
 4                 CHAIRMAN COFFMAN: So I have a motion from Dr.


 5            Williams and a second from Ms. Wright-McMurray to
 6            approve the Lincoln High School digital learning
 7            program.
 8                 Any questions?
 9                 DR. WILLIAMS: I just think -- just a comment
10            that I think what's going to be important is just for
11            the Department to, you know, just collect some
12            information to see what's going on and then make
13            adjustments as we move through the timeframe, through
14            the years to see what works and what doesn't work.
15                 CHAIRMAN COFFMAN: And we'll count on our panel


16            members to help us think about what are those things
17            that we need to collect.  The first thing that we
18            know we'll be utilizing is making sure that we're
19            checking enrollment at the beginning of the school
20            year to see how many people have -- how many students
21            have enrolled in the digital learning program.  And
22            then kind of checking in with these districts to see
23            how things are going, if they need to make
24            adjustments of any sort.  And then we will have data
25            next Fall/Winter to see what the first year of data
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 1            looks like for the schools.  So those are -- that's
 2            kind of the big plan of our ongoing monitoring.
 3                 All right.  So we have a motion -- did we take a
 4            vote on that yet?  I've lost --
 5                 Okay.  So we have a motion from Dr. Williams, a
 6            second by Ms. Wright-McMurray.
 7                 All those in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRMAN COFFMAN: Any opposed?
10                 Seeing none, all votes are in favor of Lincoln
11            High School digital learning program.
12                 Congratulations.
13                 MS. CLAYBROOK: Thank you for your time.
14       c)   HARRISON HIGH SCHOOL
15                 CHAIRMAN COFFMAN: All right.  Our next item is


16            Harrison High School.  And we have Dr. Stewart Pratt,
17            Debbie Wilson, and Susan Gilley.
18                 So, Dr. Pratt, do you want to kick us off?
19                 SUPT. PRATT: Yes, Ms. Coffman.  Thank you very
20            much, and thanks to the Panel for listening.
21                 I would like to turn it over to Deborah Wilson,
22            our Curriculum and Instruction Coordinator, and also
23            Susan Gilley, our Executive Director of Federal
24            Programs.  And they will guide you and answer
25            questions that you may have.


Min-U-Script® Sharon K. Hill, CCR
(501) 680-0888


(13) Pages 49 - 52







DIVISION OF ELEMENTARY & SECONDARY EDUCATION 
CHARTER AUTHORIZING PANEL May 18, 2021


Page 53


 1                 MS. WILSON: In Harrison High School, we're
 2            similar to Lincoln.  We've had a digital program for
 3            about four years; we're four years into it, so it
 4            wasn't a big leap for our high school teachers.  What
 5            we are proposing is for attendance, for seat time;
 6            we're looking at partially synchronous and partially
 7            asynchronous instruction for those students.  The
 8            high school teachers have been pretty comfortable
 9            with it.  We've taken a lot of input from our guiding
10            coalition in the district, and we feel like it's kind
11            of resuming where we already were when this pandemic
12            began.
13                 CHAIRMAN COFFMAN: Thank you.
14                 And, Ms. Webb, they -- their charter expires --
15                 MS. WEBB: 2022.
16                 CHAIRMAN COFFMAN: 2022.  And how many students


17            are you expecting to enroll at Harrison High?
18                 MS. WILSON: Right now, we've opened enrollment;
19            we just have a handful.  We're not anticipating --
20            we've put a cap of 90 kids for 9-12, so we're not
21            anticipating more than that.
22                 CHAIRMAN COFFMAN: Additional questions from the


23            Panel?
24                 SUPT. PRATT: Ms. Coffman, may I interject for
25            just a moment?
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 1                 CHAIRMAN COFFMAN: Absolutely.
 2                 SUPT. PRATT: In speaking with Mary Claire
 3            Hyatt, according to her expertise, Harrison is not
 4            required for a waiver for Teaching Load because we
 5            have onsite and virtual courses already.  However, we
 6            are requesting one of the waivers but not both.
 7                 Ms. Hyatt, could you step in and help me with
 8            that?
 9                 MS. HYATT: Absolutely.  So the Class Size
10            waiver is not necessary because the courses
11            individually are 100% virtual; so therefore, it's
12            large group instruction.  They still would need the
13            Teaching Load waiver because they do have some
14            teachers who are not teaching 100% virtually.  So in
15            the application I believe they did request Class
16            Size; they don't need that piece.  But they need to
17            continue to move forward with the Teaching Load
18            piece.  Thank you.
19                 CHAIRMAN COFFMAN: Any additional questions?


20                 Seeing no additional questions, is there a
21            motion?
22                       (A MOMENT OF SILENCE)
23                 CHAIRMAN COFFMAN: Is there a motion from the


24            board -- from the panel?
25                 MS. SARACINI: So moved.
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 1                 CHAIRMAN COFFMAN: Okay.  I have a motion.
 2                 Do I have a second?
 3                 DR. FLOWERS: Second.
 4                 CHAIRMAN COFFMAN: Dr. Flowers.
 5                 So I have a motion from Ms. Saracini and a
 6            second from Dr. Flowers to approve the Harrison High
 7            School digital learning program.
 8                 Any questions?
 9                 All those in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRMAN COFFMAN: Any opposed?
12                 Seeing none, motion passes unanimously.
13                 Congratulations, Harrison High.
14                 SUPT. PRATT: Thank you very much.  We
15            appreciate your time.
16       d)  MOUNTAIN HOME HIGH SCHOOL CAREER ACADEMIES


17                 CHAIRMAN COFFMAN: And last but not least,
18            Mountain Home High School Career Academies.  Dr. Jake
19            Long, Superintendent, and Phillip Goodwin, Dean of
20            Students.
21                 Dr. Long.
22                 SUPT. LONG: Yes, thank you.  I also have with
23            me Dr. Caroline Nail, our Assistant Superintendent,
24            and Dr. Dana Brown, who is our Assistant
25            Superintendent of Federal Programs and Career and
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 1            Technical.  Dr. Brown actually is the originator of
 2            our conversion charter, being one of the state's
 3            first conversion charters, dating back to 2003.  And
 4            so, you know, certainly the charter authorizing
 5            process is one that we've been involved in for many
 6            years.
 7                 But our program will actually look much more
 8            like what it did as our -- within our conversion
 9            charter as our Flex Path program.  And so the Flex
10            Path program was something that we brought forward as
11            a charter amendment about four years ago to the
12            Panel; it was part of our renewal process that went
13            before the authorization panel two years ago.  And so
14            I do feel like because of our existing Flex Path
15            program it gave our high school students and our high
16            school teachers a jumpstart on how to deal with the
17            challenges of the pandemic.  And so any questions
18            regarding the history of that, I'd be more than happy
19            to answer.
20                 But moving forward, the reason why we did have
21            to update it is, you know, planning for us to be able
22            to address localized instruction as opposed to the
23            full utilization of a content manager such as Virtual
24            Arkansas.  We wanted to make sure that we had
25            approval if we had enough students that -- within our
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 1            virtual academy that wanted to take a virtual course
 2            that we could offer that locally within our teachers
 3            through an approved system.  And so that's the main
 4            reason for it, as I stated before.  Our original
 5            application numbers were 46; we've already started
 6            screening those students and we're down to 34.  And
 7            so, certainly, as far as the numbers go -- and that's
 8            34 total; that's not 34 in one class.  You know,
 9            that's a combination of 8th through 12th graders.
10            So, you know, as far as class size, I'm not even sure
11            that we'll be able to offer anything locally; it will
12            be through the third-party content manager.
13                 We are in the same situation as Harrison
14            regarding the teaching class size load [sic], and so
15            certainly echo what Ms. Hyatt communicated there.
16                 CHAIRMAN COFFMAN: Thank you, Dr. Long.  And


17            your charter expires in 2025; it will be up for
18            renewal.
19                 Any additional questions or comments?
20                 Hearing no --
21                 DR. WILLIAMS: No real -- no real question,
22            other than that next time they may want to flip a
23            coin to see who gets to go first, because they got
24            all the real questions.
25                 CHAIRMAN COFFMAN: They're in it -- they're in
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 1            it together.
 2                 All right.  I'll accept a motion.
 3                 DR. WILLIAMS: So moved.
 4                 MS. WRIGHT-McMURRAY: Second.
 5                 CHAIRMAN COFFMAN: All right.  I have a motion


 6            by Dr. Williams and a second by Ms. Wright-McMurray.
 7                 Any discussion, questions?
 8                 Seeing none, all those in favor?
 9                    (UNANIMOUS AFFIRMATIVE VOTE)
10                 CHAIRMAN COFFMAN: Any opposed?
11                 Motion carries unanimously.
12                 Congratulations, Mountain Home High School
13            Career Academies.
14                 All right.  Is the Panel acceptable to a five-
15            or six-minute break?  And then we'll come right back
16            and get set up to hear from Jacksonville Lighthouse
17            Charter.  Thanks, everyone.
18                 (BREAK: 11:01 A.M. - 11:09 A.M.)
19                 CHAIRMAN COFFMAN: All right.  Thank you,
20            everyone, for coming back.  And I see that our newest
21            member, Representative Grant Hodges, is on.  Mr.
22            Hodges, would you like to say anything?  We'd like to
23            welcome you to our panel.
24                 REP. HODGES: (no sound) everyone.  Yeah, thank
25            you.  Good to be with you all.  I'm honored to be on
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 1            the Panel.  I enjoyed my service to the State in the
 2            Statehouse.  I was there from 2015 until about a year
 3            ago, and enjoyed working on education issues when I
 4            was there.  So it's kind of nice to be able to stay
 5            in that world a little bit.  And I'm now at the
 6            Northwest Arkansas Community College in Bentonville,
 7            doing community and government relations and
 8            marketing here at the college.  So that's where I've
 9            landed now and really enjoying it.  But, yeah, thank
10            you all for having me and looking forward to working
11            with you.
12                 CHAIRMAN COFFMAN: Thank you, sir.  We
13            appreciate you participating.
14  A-2: CONSIDERATION OF CHARTER AMENDMENT REQUEST - JACKSONVILLE


15  LIGHTHOUSE CHARTER
16                 CHAIRMAN COFFMAN: All right.  Our last item of


17            the day.
18                 Mary Claire, will you come and remind us of our
19            typical process?  We do have two new board members.
20            And if you'll leave that microphone open.
21                 MS. HYATT: My mic?
22                 CHAIRMAN COFFMAN: (Nodding head up and down.)


23                 MS. HYATT: Okay.  Mary Claire Hyatt with the
24            Department.
25                 And just so the people on the Zoom know, Mary
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 1            Claire Hyatt on the Zoom is now the podium.  So the
 2            people from Jacksonville Lighthouse will come up and
 3            talk on the screen.
 4                 You're getting ready to hear an amendment
 5            request from Jacksonville Lighthouse.  The procedure
 6            is as follows: the applicant will have 20 minutes to
 7            give its presentation.  No one has signed up to speak
 8            in opposition, so there's no need to give time for
 9            that.  You may give an additional 5 minutes, Ms.
10            Coffman, if you'd like.  Then you can answer -- ask
11            questions of the applicant or of the Department.
12            You'll want to swear everyone in who's not an
13            attorney before testimony begins.
14                 MR. JOHNSTON: Tim Johnston, DESE Charter Unit.


15                 The Jacksonville Lighthouse Charter is
16            requesting an amendment to absorb the Capital City
17            Lighthouse and Pine Bluff Lighthouse into the
18            Jacksonville Charter and to change the name to
19            Arkansas Lighthouse Academies and to request some
20            additional waivers.  And there are multiple people
21            here from the district.
22                 CHAIRMAN COFFMAN: Okay.  Thank you.
23                 Okay, get the sound back.
24                 If you are speaking today, if you will stand and
25            raise your right hand -- or if you think you might
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 1            speak.  Do you swear or affirm that the testimony
 2            you're about to give shall be the truth, the whole
 3            truth, and nothing but the truth?
 4               (ALL SPEAKERS ANSWERED AFFIRMATIVELY)
 5                 CHAIRMAN COFFMAN: Thank you.
 6                 And please remember when you come to the
 7            microphone -- to the computer to state your full name
 8            and your job or position, whatever, for the
 9            transcript.  Thank you.
10                 So I'm going to mute and let you take over --
11            back over.  And you have 20, 25 minutes.  Just you
12            can introduce everyone or as you go up to speak make
13            sure you say your name.  That way she can keep who
14            said what.
15                 MS. NOEL: Thank you.
16                 Good morning, Charter Panel Members.  I am
17            LaShawnDa Noel, Executive Director of Lighthouse
18            Academy in Arkansas.  And I have the pleasure of
19            serving 1,137 bright, creative, and intelligent,
20            little and small, big and tall scholars, as well as
21            leading, managing, and working alongside 178
22            administrators, teachers, and staff in three separate
23            communities, at three separate districts each and
24            every day.
25                 Lighthouse Academies opened its doors in
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 1            Arkansas in 2009.  Our educators engage, embrace, and
 2            empower every scholar by name and need while working
 3            alongside them to develop scholarly habits for
 4            success, cultural competency, and service in their
 5            communities.  Through challenging and positive
 6            learning experiences we prepare scholars to be the
 7            next generation of scientists, civic leaders, and
 8            social entrepreneurs.
 9                 Our request: Jacksonville Lighthouse Academy
10            would like to absorb or consolidate Pine Bluff
11            Lighthouse Academy and Capital City Lighthouse
12            Academy into its charter, resulting in one charter
13            license with multiple campuses.  All campuses would
14            retain the waivers of Jacksonville Lighthouse Academy
15            and grade levels at each campus would remain the
16            same.  This consolidation will allow for more
17            effective and efficient administrative services that
18            will lead to the further enhancement of the scholar
19            experience.
20                 The charter also requests to change the number
21            of instructional days presented in the original
22            charter.  The program in the charter application
23            stated that the school calendar would have 190
24            student/teacher interaction days, as well as an 8-
25            hour instructional day.  The school requests a change
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 1            in the calendar to 178 student/teacher interaction
 2            days, which is what the Standards for Accreditation
 3            requires.  This will assist us in aligning with the
 4            local districts in which we serve, addresses the
 5            concerns of many of our families, and provides
 6            opportunity to enhance the teaching and learning
 7            environment through offering of the school summer
 8            enrichment program.
 9                 Next, Mr. Isaiah Cosio will present.
10                 MR. COSIO: Okay.  Good morning.  Thank you for
11            this opportunity.  My name is Ralph Isaiah Cosio; I
12            am the Vice President of Academics for Arkansas.  I
13            would like to tell you a little bit about our
14            Jacksonville campus.
15                 The Jacksonville Lighthouse Charter School
16            serves -- District serves 782 scholars and is made up
17            of three schools: the lower academy, which serves
18            grades K-6, our Flightline upper academy, which is 5-
19            8, and our college preparatory academy, which is 7-
20            12.
21                 In 2019, the last year that we received report
22            card grades all three demonstrated a commitment to
23            growth as each increased their letter grade from a
24            "C" to a "B" for the lower academy and our college
25            preparatory academy, and for Flightline upper academy
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 1            from a "B" to an "A."  This work continued this year
 2            as all three schools made every effort to provide
 3            Just Right reading instruction for every scholar,
 4            virtual or onsite, using our Take Flight plans which
 5            blended our digital learning resources as well as
 6            explicit direct small group instruction, and our --
 7            strategic use of our NWEA data.  The consolidation of
 8            Pine Bluff and Capital City will allow all of our
 9            scholars to benefit from the successes in
10            Jacksonville, as well as expose Jacksonville teachers
11            to the emerging best practices that are taking place
12            in Capital City and Pine Bluff today.
13                 Our lower academy, as I said, serves 376
14            scholars as K-6.  The minority population is 84% and
15            free and reduced lunch is 65%.  Our Flightline upper
16            academy currently serves 126 scholars and is also
17            Title 1, with a minority population of 58% and 15%
18            receive free or reduced lunch.  Our college
19            preparatory academy currently has 280 scholars, is
20            Title 1, with a minority population of 84% and 50%
21            are free or reduced lunch.
22                 Thank you for allowing us to talk a little bit
23            about our Jacksonville campus.  And I'll let Mr. John
24            Osborn talk about Pine Bluff.
25                 MR. OSBORN: Good morning, everybody.  My name
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 1            is John Osborn; I currently serve as the Principal of
 2            our Pine Bluff Lighthouse Charter School campus.
 3                 Last time we spoke, we discussed the challenges
 4            and next-steps that are currently facing Pine Bluff
 5            Lighthouse Charter School.  Today, I would like to
 6            share our current progress with these next-steps, the
 7            advancements we have already made, and how
 8            consolidation will further help our school.
 9                 Currently, Pine Bluff Lighthouse Charter serves
10            213 scholars with 95 families.  We are Title 1
11            school-wide and we utilize a universal feeding
12            program.  We also use a 21st century grant to provide
13            afterschool tutoring and have partnered with multiple
14            community assets this year alone to provide
15            additional enrichment opportunities for all our
16            scholars.  Our demographic information shows that we
17            are 95% black, approximately 2% Hispanic, 2% two-or-
18            more races, 1% white, and 100% free and reduced
19            lunch.
20                 I would like to go ahead and give an update on
21            some of the challenges and next-steps we have put in
22            place this school year and the progress that we have
23            already gained.  If you refer to slide 11, you will
24            see some of the data that backs up what I'm about to
25            talk about, including attendance data, some of the
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 1            engagement and culture data, as well as our academic
 2            data.
 3                 Parent and scholar engagement was a priority
 4            this year, which was addressed with strategies
 5            including monthly parent nights, a large community
 6            event held just this past week, and our attendance
 7            taskforce.  Combining our school forces allows us to
 8            have team members throughout the state dedicated to
 9            planning these events; pooled resources allows
10            additional help with community events; and more
11            people tracking scholar daily attendance and
12            assisting in making sure students are getting to
13            school.
14                 Academic gaps were the main focus of the school
15            year once we established safety procedures due to
16            Covid 19.  Professional learning communities, or
17            PLCs, and our academic initiative of Just Right
18            instruction allowed staff to focus on meeting
19            individual academic needs of each individual scholar
20            through differentiated instruction for all.  PLCs
21            took place across the region with teachers meeting
22            with other staff across the region.  Oftentimes,
23            curriculum and instruction did not properly align.
24            This new consolidation will align all operations and
25            curriculum, thus allowing that data sharing, the
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 1            brainstorming, the creativity, and the curriculum
 2            discussions be aligned from the beginning.
 3                 Finally, supporting the social-emotional
 4            learning of our community's families, staff, and
 5            scholars has been essentially crucial during such a
 6            new and challenging time.  Our utilization of
 7            community houses has advanced the school and allowed
 8            scholars and staff to build healthier relationships
 9            and focus on building their social and emotional
10            skills.  Our Culture Coordinator works tirelessly
11            every single day to build a positive and happy school
12            environment.  The school culture team has created
13            opportunities for staff collaboration and
14            relationship-building, and staff and admin
15            consistently reach out to parents and guardians for
16            assistance and support in the academic process.
17            Culture is essential and having the experience and
18            resources from our schools in Jacksonville and North
19            Little Rock will open the door to allowing us more
20            opportunities to travel, host and plan activities,
21            and provide additional experiences for our community
22            outside of our city.
23                 Thank you for your time today.  I'm going to let
24            Ms. Rosanna Mhlanga talk to you a little bit more
25            about Capital City.
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 1                 MS. MHLANGA: Good morning.  Rosanna Mhlanga,


 2            Principal at Capital City Lighthouse.
 3                 Capital City Lighthouse is a Title 1 school
 4            currently serving 142 scholars in grades K through 5.
 5            Our student population consists of 90% African
 6            American, 4% Hispanic or Latino, 2% two-or-more
 7            races, and 2% white.  100% of our scholars receive
 8            free and reduced lunch.
 9                 Some of our greatest areas of growth we faced
10            included parent and scholar engagement, academic
11            achievement, and teacher development, and attendance.
12            Some of the ways we have addressed these challenges
13            include our monthly Parent University sessions
14            through Zoom or recordings -- some of the topics
15            included supporting my scholars Phonics First journey
16            and such things as Saving for My Scholar's Future;
17            parent pop-ins, where parents could log into the
18            classroom to sit in on 20- to 30-minute lessons to
19            better support their scholars at home; strong school-
20            wide professional learning communities through the
21            support of Solution Tree's PLC Academy and multiple
22            professional development training sessions from staff
23            development for educators and other specialists.  We
24            take pride in insuring the level of engagement for
25            all students is to its maximum capacity.  We achieve
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 1            this through events such as Tailgate Teaching --
 2            events such as this help to promote growth in our
 3            culture; through social and emotional classes; and
 4            behavioral RTI sessions with our school Culture
 5            Coordinator.  This year, we had zero suspensions and
 6            expulsions.  We are confident that our districts
 7            bridging together will allow for implementation of
 8            multi-site curriculum, the development of strong
 9            PLCs, and shared resources throughout the district to
10            continue an upward trend toward success.  Thank you.
11                 MR. COSIO: As part of those efforts that we've
12            already started, I would like to share some of the K-
13            4 NWEA data that we have.  When -- the data you will
14            see hopefully in the PowerPoint compares our scholars
15            meeting their growth goals for Fall to Spring with
16            Winter to Spring in reading and math for all three
17            districts and overall.  We do not have the Spring to
18            Spring because of the pandemic; we did not take the
19            test in 2020.  We are showing this comparison because
20            after we received our Winter data we had to make a
21            few course corrections to -- you know, including --
22            encouraging our scholars to come back to campus;
23            emphasizing -- putting a heavier emphasis on the
24            small group Just Right instruction to make sure that
25            every scholar is getting exactly what they need, at
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 1            the level that they need it; and charting a second
 2            semester professional development plan that was more
 3            coherent and focused and supported by the PLCs on
 4            each campus.  We were successful.  These efforts
 5            yielded across-the-board success.  For example, in
 6            Pine Bluff we saw a 23% increase in reading of those
 7            scholars that were meeting their growth in that
 8            second period of time, 14% in math.  And then Capital
 9            City was a 20% increase in reading and a 21% increase
10            in math.  Jacksonville was a 22% increase in reading
11            and math was 28%.  And then, overall, as a -- all
12            three schools we had 23% increase in reading -- or
13            21% increase in reading and 23% increase in math.
14                 The consolidation will allow us to pivot to
15            stronger and more effective practices more quickly by
16            having a single cohesive and congruent plan that
17            includes all the same resources and all the same
18            professional development.  And what we hope is that
19            once we are able to have the single plan it will also
20            increase the -- and improve those scholars'
21            experience.
22                 I appreciate getting to share some of this data
23            with you.  And I'll pass it to Ms. LaShawnDa Noel.
24                 MS. NOEL: Mr. Brent Elliott will share our
25            financial information.
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 1                 MR. ELLIOTT: Thank you, Ms. Noel.
 2                 Brent Elliott, General Business Manager for
 3            Jacksonville Lighthouse Charter School.
 4                 We continue to have a strong financial position.
 5            Combined, we have a $3,000,000 fund balance.  And
 6            then for our audits, we've had strong audit reports
 7            with no audit findings.
 8                 Thank you.  Ms. Noel.
 9                 MS. NOEL: So why, and the impact of the
10            consolidation and the reduction of instructional
11            days.
12                 The consolidation will positively impact our
13            scholars and schools in three key areas:
14            academically, operationally, and fiscally.
15                 Academically, our scholars' experience will be
16            enhanced by the consolidation of the three school
17            districts as our ability to leverage 1200 scholars
18            will give us more purchasing power for curriculum and
19            the combined staff will do likewise for professional
20            development opportunities.  We are able to provide
21            higher quality curriculum and purchase additional
22            resources to round out the experiences for scholars,
23            such as lab materials, texts for Social Studies, and
24            equipment for the arts that is more difficult to
25            purchase as one school.  A combined district gives us
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 1            the flexibility to make purchases that benefit more
 2            scholars and ultimately enhance the scholar
 3            experience.
 4                 Operationally, our scholars' experience will be
 5            enhanced by the consolidation of the three school
 6            districts as compliance and reporting requirements
 7            will be cut by two-thirds.  As opposed to completing
 8            reporting three times, these sometimes quarterly,
 9            monthly, weekly and/or daily tasks will once -- will
10            be once which allows the ability to take the
11            resources and repurpose them to enhance the scholars'
12            experience.
13                 Fiscally, our scholars' experience will be
14            enhanced by the consolidation of the three school
15            districts, as it will strengthen our financial
16            position, allow for one direct district allocation,
17            and provide flexibility and purchasing power.  It
18            will assist with financial and cycle reporting by
19            limiting to one submission.  But, most importantly,
20            allow for savings to enrich academic and operational
21            activities and experiences, ultimately enhance the
22            scholar experience.
23                 We received feedback regarding the reduction of
24            instructional days from a number of our families.
25            These families indicated alignment of the calendars
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 1            with other local districts was important, as it
 2            allowed all of their children in their household to
 3            be on the same calendar.  The reduction will also
 4            take place at the end of the year, as families often
 5            express having to miss school in order to keep their
 6            children together.  We are, however, replacing and
 7            adding to this time with the Summer Enrichment
 8            Academy, which will become even stronger as a result
 9            of combining the resources.  Its purpose is to
10            address learning loss and prevent summer slide
11            through Just Right instruction, project-based
12            learning, and Friday field experiences.  This summer
13            enrichment is our first -- this summer is our first
14            year of Arkansas Lighthouse Summer Enrichment
15            Academy, and we are excited about being able to grow
16            this summer academy in the future.
17                 The reduction of days will be to hire student
18            engagement, the number of the year, and retention of
19            teacher talent.  Reducing the number of contract days
20            for teachers puts us on an even ground with other
21            districts, especially when it comes to per-day pay.
22            Also, this year we will be able to recruit our best
23            teachers for Summer Enrichment Academy because of the
24            shortened school year and the additional
25            compensation.
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 1                 As we move forward, we believe consolidation
 2            creates the opportunity to empower our school
 3            communities and enhance the scholar experience.
 4                 We hope you enjoyed our presentation, and we
 5            welcome any questions you may have.  Thank you.
 6                 CHAIRMAN COFFMAN: Mary Claire, stay there.  So,


 7            Ms. Hyatt, as we consider these three amendment
 8            requests, tell us a little bit about the impact of
 9            Lighthouse Academy.  Their charter expires in 2022,
10            Pine Bluff is 2022, but Capital City is 2023.  So do
11            they all go to '22 and then -- talk to us a little
12            bit about changing calendars and all of that.
13                 MS. HYATT: So because the Pine Bluff Lighthouse
14            and the Capital City Lighthouse charters will be
15            consolidated into the existing Jacksonville
16            Lighthouse charter, it will be on the renewal
17            schedule of the current Jacksonville Lighthouse
18            charter, under the new name, as requested in the
19            amendment request.
20                 In terms of the calendar, school districts are
21            only required to have a minimum of 178 student/
22            teacher interaction days each year.  Originally, in
23            the application for the Lighthouse Academies they
24            were having an extended school year and an extended
25            school day -- and I think it was 190 days.  The
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 1            reason -- typically, they wouldn't have to come and
 2            ask for the Panel to shorten their school year back
 3            as long as it was still compliant with the Standards
 4            for Accreditation.  In this case, they had to do it
 5            because it was part of their original model to have
 6            an extended school year.  So that's the reason why
 7            that piece is before you today.
 8                 And the waivers, we went through and looked at
 9            any waiver differences between the three campuses and
10            worked with the school to determine which waivers
11            were necessary.  So they will keep the existing
12            waivers at Jacksonville Lighthouse, with the addition
13            of a few that are in the amendment request that are
14            necessary.  One is the board of directors piece,
15            which was I think just an oversight in the original
16            application, and then a couple of others to fully
17            effectuate waivers that they've had at Pine Bluff and
18            Capital City but not at Jacksonville.
19                 CHAIRMAN COFFMAN: All right.  Panel Members,


20            any questions?
21                 MR. BALDWIN: Madam Chair, I just want to ask if
22            discussions have been had with teachers and parents,
23            and is everybody onboard and supportive of the
24            change?
25                 MS. NOEL: Yes, sir.  We --
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 1                 MR. BALDWIN: Let me mute.
 2                 CHAIRMAN COFFMAN: Chief lesson is to un-mute.


 3                 MS. NOEL: Yes, sir.  Okay.  Yes, sir.  We
 4            received feedback from our school communities via
 5            town halls and -- as well as summary -- I mean, I'm
 6            sorry, as well as surveys.  And then we also received
 7            feedback from our board members.
 8                 CHAIRMAN COFFMAN: Okay.  If you'll mute.
 9                 DR. WILLIAMS: Question, Madam Chair.
10                 CHAIRMAN COFFMAN: Yes, go ahead, Dr. Williams.


11                 DR. WILLIAMS: How will the consolidation or the
12            absorption, I guess, to say -- yeah -- the absorption
13            of the districts, the schools, how will this affect
14            their grades?  I was looking at the letter grades
15            here in the documentation and I see a D, an F, an F
16            and a D.  So what impact will the absorption have on
17            the academic performance there?
18                 CHAIRMAN COFFMAN: So I can answer that one.


19            They -- letter grades we will not have this coming
20            year because we do have an act that gave us a waiver
21            from those this year.  But going forward, they will
22            still have an ESSA School Index per school and then
23            they will have a letter grade per school.  So merging
24            together into basically a charter district has no
25            affect on each school getting -- receiving a letter
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 1            grade.
 2                 DR. WILLIAMS: And I think to just follow-up on
 3            that -- what will the absorption allow them to do
 4            differently to improve academic achievement at the
 5            school level?
 6                 CHAIRMAN COFFMAN: Okay.  You'll have to un-


 7            mute.
 8                 MR. COSIO: So one of the -- there are two
 9            primary things that it will do for us.  One is
10            allowing us to buy and purchase better curriculum for
11            our scholars.  Sometimes we have to make that
12            calculation, like some -- one school saying can we do
13            this or can we do that.  And having more -- or being
14            able to go to curriculum companies and say, "Hey, we
15            have a group of 1200" allows us to have -- leverage
16            more purchasing power.  Additionally, being able to
17            do that same thing with our staff we're able to get
18            access to professional development that we currently
19            are not able to purchase for our teachers.  So those
20            two things immediately happen.
21                 The other part for the student experience is one
22            -- you know, one of the things we're seeing with our
23            Summer Enrichment Academy is that by bringing
24            together some of our -- and pooling some of our
25            resources together we're able to offer things at one
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 1            campus that somebody was already doing and being able
 2            to share those resources, those strategies more
 3            seamlessly without having to worry about, you know,
 4            can we do this here, are we allowed to do that there.
 5            And it just allows for those best practices to be
 6            shared for student -- for the student, to improve the
 7            student experience more easily and -- more easily
 8            than it would be currently with us being three
 9            campuses.
10                 DR. WILLIAMS: Thank you.
11                 CHAIRMAN COFFMAN: Additional questions, Mr.


12            Baldwin?
13                 MR. BALDWIN: No, I'm good.  Thank you.
14                 CHAIRMAN COFFMAN: Ms. Wright-McMurray.
15                 MS. WRIGHT-McMURRAY: Can you provide a little


16            bit more detail on your comprehensive guidance
17            program, if you -- with the absence of a certified
18            guidance counselor being associated with the
19            campuses?
20                 MS. NOEL: Thank you for your question.
21                 This year, we are actually in the process of
22            hiring an onsite guidance counselor for each one of
23            our schools.  This would be the first year that we
24            have done so.  We realized that our students were
25            coming back to us -- we realized that our students
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 1            were coming back to us -- after the pandemic are
 2            coming back to us different.  And so we have -- we
 3            thought through how I guess to address those issues
 4            and address those scholars -- as well as our scholars
 5            -- all of our scholars.  And so one of the things
 6            that we plan on doing this upcoming year is to hire
 7            individual school counselors.  Now that is not what
 8            we have normally done in the past, but that is
 9            something that we will do in the future.
10                 MS. WRIGHT-McMURRAY: Thank you for -- I'm
11            sorry.  Thank you for that clarification.  Sorry.  I
12            just asked because I saw here that you were asking
13            for a waiver for that, and so that's why I needed to
14            just get the clarification on what that was going to
15            look like.
16                 MS. NOEL: We had that waiver, and so -- we had
17            that waiver in place, and so we -- it's there.  But
18            our plan is to -- I think I talked about this -- our
19            plan is to actually hire counselors at each one of
20            our campuses.  And I'm not sure if the waiver just
21            addresses license --
22                 MR. TRIPP WALTER: (Nodding head up and down.)


23                 MS. NOEL: It does address license?  Okay.
24                 So to answer your question, it is our plan to
25            hire counselors at each one of our campuses.
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 1                 MS. WEBB: So just to -- Tracy Webb, Charter
 2            Unit.
 3                 Just to clarify about the waivers -- so because
 4            they have the three campuses their waivers were not
 5            the same across-the-board for all three schools.  And
 6            so the waivers that you see on there are to make sure
 7            that the waivers that they had before at at least one
 8            of the campuses that they have at the new campus.  So
 9            it could be that not all three campuses have that
10            waiver, but one of the campuses did, so that's why
11            it's included on there --
12                 MS. WRIGHT-McMURRAY: Okay.
13                 MS. WEBB: -- just to clarify about some of
14            those waivers.
15                 MS. WRIGHT-McMURRAY: Okay.  Thank you.
16                 CHAIRMAN COFFMAN: All right.  Ms. Hyatt.
17                 Okay, hang on.
18                 Ms. Hyatt, any additional concerns or issues?
19                 Give me time to mute.
20                 MS. HYATT: No, ma'am.
21                 CHAIRMAN COFFMAN: All right.  With no further


22            issues, any discussion from the Panel?  Or I'll
23            accept a motion.
24                 MS. WRIGHT-McMURRAY: I move to approve.
25                 DR. FLOWERS: Second.
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 1                 CHAIRMAN COFFMAN: I have a motion from Ms.


 2            Wright-McMurray and a second from Dr. Flowers.
 3                 Any discussion?
 4                 DR. WILLIAMS: Yes.  You know, the amendment
 5            request seems to make sense, but I just want to just
 6            note that, you know, my concern is just the academic
 7            achievement overall, you know, no matter what we do.
 8            But it comes down to are kids learning and what's
 9            happening in the classroom.  So I just want to just
10            make a note that, you know, the amendment request --
11            I hope it improves the academic achievement for the
12            students.  And just basically just putting the
13            organization on notice what the expectations is is
14            for the academic achievement piece.  The amendment
15            seems to make sense based on their presentation, but
16            I will just -- the letter grades of those schools
17            still stand out for me and that's a concern.
18                 CHAIRMAN COFFMAN: Thank you, Dr. Williams.


19                 And we'll be seeing them again soon with their
20            charter expiring in 2022.
21                 Any other discussion?
22                 Seeing none, I have a motion by Ms. Wright-
23            McMurray and a second by Dr. Flowers to approve
24            Jacksonville Lighthouse Charter amendments.
25                 All those in favor?
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 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN COFFMAN: Any opposed?
 3                 Motion passes unanimously.
 4                 Congratulations.  As with all of our charter
 5            amendments or actions, they go to the State Board for
 6            review at the next State Board meeting.  And I don't
 7            know --
 8                 Mary Claire, will they be on the 27th agenda or
 9            will they go into the June agenda?
10                 MS. HYATT: June.
11                 CHAIRMAN COFFMAN: June.  Okay.
12  NEW BUSINESS
13                 CHAIRMAN COFFMAN: All right.  Any other
14            business?
15                 Mr. Hodges, I think you had -- wanted to have a
16            discussion about the time or date of our meetings.
17            Do you want to make a recommendation?
18                 MR. HODGES: Yeah.  If we need to have a
19            different meeting to discuss, we can do that.  But
20            being a new member I hate to be a pain, but I was
21            hoping we could discuss potentially alternate times
22            of meeting.  It just kind of so happens that Tuesdays
23            at 9:00 is when I have my -- my administration meets
24            here at the community college.
25                 So I was hoping we could maybe discuss a
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 1            different time.  Really for me Monday, Wednesday,
 2            Fridays are -- I can make most anything work; Tuesday
 3            and Thursday afternoons are pretty open.  It's just
 4            Tuesday and Thursday mornings are not great.  I don't
 5            know if the time of the panel meeting has changed
 6            before, you know.  How do you all want to go about
 7            that?  If you want to do -- us do a Google poll or
 8            something where we could all share our availability.
 9                 But I'll throw that out there if anyone has any
10            thoughts about potentially changing our meeting time.
11            Again, I'm sorry to make the request.  I wouldn't do
12            it if I didn't have to.
13                 CHAIRMAN COFFMAN: Any recommendations from the


14            Panel?
15                 Mary Claire, can we do a Google poll with panel
16            members?  Usually we don't discuss panel business.
17                 MS. HYATT: I think it would be fine because the
18            only thing you can do is check yes and no in the
19            boxes and we can share the results.  There's no
20            communication feature between the participants.  So
21            if Tim or I set it up and send it out, there would
22            not be communication between the panel members; it
23            would just be communication between each panel member
24            and the Google poll.  So that might be the easiest
25            way to do it since we all probably need to look at
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 1            our very busy schedules before making a decision.  So
 2            I'm happy to work with Tim to set something like that
 3            up and get it out to the Panel.
 4                 CHAIRMAN COFFMAN: Thank you, Mary Claire.


 5                 Yeah, I think that will be great for us to
 6            consider.
 7                 And then the second thing that we need to
 8            consider along with that is when we have applications
 9            coming in the Fall we typically have two days.  So
10            we'll have to kind of get an idea of how to work
11            through that.
12                 One other consideration is we still have
13            approximately 15 applications that will come before
14            you regarding digital learning.  So because we need
15            to expedite those as quickly as possible so that
16            school districts can make hiring decisions and
17            purchase materials and be ready to start school in a
18            timely manner, I just want to kind of put the Panel
19            on notice that we may have to call an additional
20            meeting probably by Zoom just to jump on and look at
21            those digital applications.
22                 All right.  Anything else?
23  VOTING RATIONALE RE: LIGHTHOUSE CHARTER AMENDMENT


24                 MS. WRIGHT-McMURRAY: Do we need to do our -- do


25            we need to do our voting sheets for this or --
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 1                 CHAIRMAN COFFMAN: Do we need to do voting
 2            sheets for this one, for Lighthouse?
 3                 MS. WEBB: There are voting sheets, yes.
 4                 CHAIRMAN COFFMAN: Okay.  Thank you for
 5            reminding me.
 6                 So if you'll go in and do your voting sheets.
 7                 And, Mr. Hodges and Ms. Pilkington, the reason
 8            we do a voting sheet -- it's an online -- came in an
 9            email from Tracy Webb -- is -- that is to provide to
10            the State Board so that next month when they're asked
11            to review or not review the amendments then they know
12            who -- how you voted and why you voted that way.  And
13            it's really expedited our process as a result of
14            that.
15                     (A FEW MOMENTS OF SILENCE)
16                 CHAIRMAN COFFMAN: So, Dr. Williams, do you want


17            to kick it off?
18                 DR. WILLIAMS: Yes.  I haven't typed it in yet.
19            I forgot about it too, so I just (inaudible).
20                 I support the amendment.  The amendment makes
21            sense.  I made a couple of notes here; let me pull
22            them up here.  The amendments make sense from an
23            academic and even a fiscal standpoint.  I do want to
24            note the concern that academic achievement is still a
25            concern of mine.
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 1                 CHAIRMAN COFFMAN: Mr. Baldwin.
 2                 DR. WILLIAMS: I'll type this in.
 3                 CHAIRMAN COFFMAN: Thank you.
 4                 Mr. Baldwin.
 5                 MR. BALDWIN: Yes, ma'am.  I voted in favor of
 6            the merger and I do believe that this will help
 7            educational quality, program efficiencies, and the
 8            financial position of Lighthouse.
 9                 CHAIRMAN COFFMAN: Thank you.
10                 Mr. Hodges.
11                 MR. HODGES: Yeah, I do agree with essentially
12            those points.  I think the amendments make sense,
13            both academically and administratively.  As a former
14            coach here of the Education Audit Committee, I
15            particularly like to see here that we have good audit
16            reports previously; so I made note of that.  But
17            overall, just I think the application was well-done.
18            I'm in support.
19                 CHAIRMAN COFFMAN: Ms. Pilkington.  And
20            beautiful baby.
21                 MS. PILKINGTON: Yeah, he got fussy, so I
22            apologize.
23                 But I thought it made sense and I love the fact
24            that it included their financial negotiating goals.
25                 CHAIRMAN COFFMAN: Thank you.
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 1                 Okay.  We're going to be tricky here.  So, Dr.
 2            Flowers, I'm going to kick it to you.
 3                 DR. FLOWERS: Okay.
 4                 CHAIRMAN COFFMAN: And give me a second to mute.


 5                 DR. FLOWERS: Okay.  Can you all hear me?
 6                 Okay.  Okay.  I vote in favor to the charter
 7            amendment request to absorb Pine Bluff Lighthouse
 8            Academy and Capital City Lighthouse Academy into its
 9            charter and look forward to how it's going to impact
10            students academically, as well as the addition of the
11            guidance counselors as well.
12                 CHAIRMAN COFFMAN: Okay.
13                 MS. SARACINI: I recommend the approval of the
14            application.  Consolidation should improve
15            efficiency.
16                 MS. WRIGHT-McMURRAY: Sorry, I'm trying to get


17            everything -- there we go.  Okay.
18                 All right.  I recommend approval of the
19            application.  The plan will allow for greater
20            opportunities for efficiencies.  I appreciate the
21            plan to hire guidance counselors to address the needs
22            of their students.
23                          [AUDIO FEEDBACK}
24                 MS. WRIGHT-McMURRAY: Sorry.
25                 CHAIRMAN COFFMAN: All right.  Congratulations.
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 1            And we look forward to great things from you.
 2                 MS. NOEL: Thank you.
 3                 CHAIRMAN COFFMAN: Thank you so much.
 4                 Any additional comments or questions?
 5  ADJOURNMENT
 6                 CHAIRMAN COFFMAN: I'll accept a motion to
 7            adjourn.
 8                 MS. WRIGHT-McMURRAY: So moved.
 9                 CHAIRMAN COFFMAN: Ms. Wright-McMurray.
10                 MS. SARACINI: Second.
11                 CHAIRMAN COFFMAN: Second by Ms. Saracini.
12                 All those in favor?
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN COFFMAN: Meeting is adjourned.  Thank


15            you, everyone.
16 
17 
18              (The meeting was concluded at 11:51 a.m.)
19 
20 
21 
22 
23 
24 
25 
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    Secondary Education, Charter Authorizing Panel, in Little Rock,
    Arkansas, on May 18, 2021; that the said proceedings was
    reduced to typewritten form by me or under my direction and
    supervision; and that the foregoing pages constitute a true and
    correct transcription of all proceedings had in said matter.
   
         I FURTHER CERTIFY that I am neither counsel for, related
    to, nor employed by any of the parties to this action.
   
         I FURTHER CERTIFY that I have no contract with any parties
    within this action that affects or has a substantial tendency
    to affect impartiality, that requires me to relinquish control
    of an original transcript or copies of the transcript before it
    is certified and delivered to the custodial agency, or that
    requires me to provide any service not made available to all
    parties to the action.
   
         WITNESS, MY HAND AND SEAL, THIS DATE:  May 27, 2021.
   
   
   
   
                                  _________________________________
                                  SHARON K. HILL, CCR
                                  Certified Court Reporter
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 1                        P R O C E E D I N G S
  


 2                  CHAIRMAN COFFMAN:  Good morning.  We are still
  


 3             experiencing sound difficulties, but we will
  


 4             continue.  If you'll give me a thumbs-up that you can
  


 5             hear me clearly on the Zoom -- perfect.
  


 6                  Well, good morning.  The May 18, 2021 meeting of
  


 7             the Charter Authorizing Panel is called to order.  We
  


 8             will have to move through this process somewhat
  


 9             slowly and make sure that we've got computers muted
  


10             and all of those good things.  But we've been through
  


11             a pandemic, so this is just the smallest of issues.
  


12                  Today I want to start by introducing our Panel.
  


13             I'm Deborah Coffman, Assistant Commissioner for
  


14             Public School Accountability.  With us today is Mr.
  


15             Phillip Baldwin; Ms. Sonja Wright-McMurray; Dr.
  


16             Naccaman Williams; Ms. Toyce Newton is not with us
  


17             today, but she is a member of this panel; Ms. Karli
  


18             Saracini, Assistant Commissioner for Educator
  


19             Effectiveness; Dr. Eric Flowers here as Assistant to
  


20             the Director.  And we have two new members that are
  


21             joining us -- joining this panel; one is
  


22             Representative Grant Hodges.  I don't see him on
  


23             today.  And Ms. Emmaline Pilkington.
  


24                  So Ms. Pilkington, I see you.  Good morning.
  


25             Welcome to technical difficulties with the Charter







Sharon K. Hill, CCR
(501) 680-0888


- May 18, 2021


4


  
 1             Authorizing Panel.
  


 2                  I also want to make a couple of other
  


 3             introductions and acknowledgements.  I want to
  


 4             recognize Tim Johnston.  Tim --
  


 5                  Tim, give us a wave there.
  


 6                  Tim is going to be the new Charter Director.
  


 7             And so he's in the midst of learning this process.
  


 8             Of course, Tracy Webb has done a fabulous job of
  


 9             bringing information to us each month, and Tracy is
  


10             moving to another position here at the Department.
  


11             So we look forward to her support, continued support.
  


12             And of course Mary Claire Hyatt, who always takes
  


13             care of all of our legal questions.
  


14                  So with that, good morning.
  


15   CONSENT AGENDA
  


16                  CHAIRMAN COFFMAN:  And we are ready to move to
  


17             the Consent Agenda.  So, Panel Members, if you will
  


18             look at the minutes from the March 16th meeting --
  


19             and I'm going to mute and let someone make a motion.
  


20                  DR. WILLIAMS:  I move that the minutes be
  


21             approved.
  


22                  MS. SARACINI:  Second.
  


23                  MR. BALDWIN:  I second.
  


24                  CHAIRMAN COFFMAN:  So I have a motion from Dr.
  


25             Williams and a second from Mr. Baldwin to approve the
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 1             minutes.
  


 2                  All those in favor?
  


 3                  Just give me a show of --
  


 4                   (UNANIMOUS AYES OR RAISED HANDS)
  


 5                  CHAIRMAN COFFMAN:  Thank you.  Motion carries.
  


 6   1.  CONSIDERATION OF CHARTER AMENDMENTS FOR DIGITAL LEARNING
  


 7   PROGRAMS
  


 8                  CHAIRMAN COFFMAN:  All right.  Ms. Webb, I'm
  


 9             going to -- or Mr. Johnston, whichever one, I'm going
  


10             to mute and let you turn your sound on so we can all
  


11             hear.
  


12                  MR. JOHNSTON:  Okay.  Today, for consideration
  


13             are the charter amendments for the Digital Learning
  


14             programs.  There are four today.  And they will be
  


15             presented by Don Benton and --
  


16                    (COURT REPORTER RAISING HAND)
  


17                  CHAIRMAN COFFMAN:  Hang on a minute.
  


18                  COURT REPORTER:  I don't have a recorder in
  


19             front of him.  There's one there, Tracy; would you
  


20             move that down in front of Mr. Johnston?  I didn't
  


21             realize y'all were going to be talking from there.
  


22                  MR. JOHNSTON:  Okay.
  


23                  COURT REPORTER:  I apologize.
  


24                  MR. JOHNSTON:  Okay, I'm going to start over.
  


25                  Today, there are four digital learning program
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 1             charter amendments for your consideration.  Don
  


 2             Benton and Dr. Kiffany Pride will be presenting those
  


 3             and they are representing four different school
  


 4             districts.  And representatives from the school
  


 5             districts are attending via Zoom.
  


 6                  CHAIRMAN COFFMAN:  Okay.  So if you'll mute.
  


 7                  DR. PRIDE:  Can y'all hear me?
  


 8                  CHAIRMAN COFFMAN:  Yes, Dr. Pride.  Go ahead.
  


 9                  DR. PRIDE:  Okay.  Good morning.  Kiffany Pride,
  


10             Assistant Commissioner of Learning Services.
  


11                  And as you just heard, I'm going to provide
  


12             first a high-level overview of the process that we
  


13             went through to build a Digital Guidebook that
  


14             supports school districts as they design digital
  


15             programs for your approval.  And so I'm going to
  


16             share my screen, if I have that ability, which I
  


17             think I do, I believe.  And you should also have this
  


18             presentation I think in the agenda attachment.
  


19                  And Don Benton is with me today; Don's along.
  


20             He's also going to help, if needed.  If you have any
  


21             particular questions, both of us will be able to take
  


22             those.  So I'm going to share my screen.
  


23                  All right.  All right.  So just to sort of give
  


24             you a high-level overview of the support that we
  


25             provided, we -- as you know, districts may apply for
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 1             an Act 1240 waiver to implement a digital learning
  


 2             program beginning in 2021-22.  The waiver may be
  


 3             approved for up to five years.
  


 4                  So as we were supporting districts, we wanted to
  


 5             provide a vehicle to them of those digital pieces
  


 6             that you need in order to build a robust digital
  


 7             program, and so a Digital Guidebook was developed.
  


 8             And one of the first essential pieces that we talked
  


 9             about and trained was on interaction, and that's the
  


10             starting point.  And the essential question there is
  


11             how will teachers and students interact; what's the
  


12             best way for them to interact as you think about your
  


13             -- as they thought about building a program for their
  


14             school -- digital program for their school.  And so
  


15             you see that they would think about asynchronous,
  


16             where the teachers and students are engaged in
  


17             teaching and learning at different times and
  


18             different locations through technology; whether it's
  


19             synchronous, where their teachers and students are
  


20             engaged in teaching and learning at the same time
  


21             through instructional technology; or whether or not
  


22             they would have a combination of the both.  So that
  


23             was the first anchor and -- that schools thought
  


24             about as they were building a digital program.
  


25                  The second piece of that anchor document was
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 1             about delivery, and that's whether or not virtual or
  


 2             blended was the best delivery method.  And they asked
  


 3             themselves the questions of what type of
  


 4             instructional delivery will be -- will we implement;
  


 5             will more than one model be designed to accommodate
  


 6             the needs of different grade levels.  So you might
  


 7             see variance across grade levels in terms of
  


 8             delivery.
  


 9                  Then the third piece to that is how will content
  


10             and instruction be delivered.  That's really about
  


11             the platform.  What systems will allow us to best
  


12             meet needs based on the type of interaction and the
  


13             delivery we have chosen?  And so they had to think
  


14             about platforms such as learning management systems
  


15             and content management systems.
  


16                  And here is a total look, a comprehensive look
  


17             at all of the anchors.  And this is the path that we
  


18             kept referring back to as we went through and
  


19             provided recommendations to districts as they were
  


20             building their programs, as well as we use this as an
  


21             anchor in training.  And so basically there are three
  


22             parts.  Your anchor is interaction, delivery, and
  


23             platforms for a successful delivery of an
  


24             instructional model based on the needs of the
  


25             community and school.
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 1                  And so we know we would need more than just that
  


 2             anchor, so we have a Digital Guidebook that districts
  


 3             use, schools use, charters use to build their digital
  


 4             plan.  And, you know, of course, we depended on
  


 5             different partners to help us with that, and so Team
  


 6             Digital and all of the people -- I'm so sorry; it's
  


 7             going ahead of me -- and all of our different
  


 8             divisions around.  DESE also helped to coordinate
  


 9             this effort.  So the Digital Guidebook is here; it
  


10             should be attached for your use; if not, it looks
  


11             just like this.  And we can download it.  See, I keep
  


12             it handy-dandy just because there's so much
  


13             information there.
  


14                  So, also we knew it was important to really
  


15             anchor not just in those essentials, but what are
  


16             those things that are going to help build a
  


17             comprehensive day-to-day robust plan.  And the non-
  


18             negotiables for building that digital plan started
  


19             with being very thoughtful with specific goals and
  


20             expected outcomes clearly defined.  And you see -- of
  


21             course we want high-quality content and instruction
  


22             delivered; provide opportunities for students and
  


23             teachers to have the device and connectivity.  And
  


24             Don may have some more later, to talk about the data.
  


25             But that's essential when you're thinking about
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 1             anything digital.  And providing the necessary
  


 2             support for teachers, students, and parents, and so
  


 3             that -- to meet your goals.  And that may mean a host
  


 4             of different things, whether that's meetings,
  


 5             resources, all of those sorts of ancillary pieces
  


 6             that are essential to making sure that the program is
  


 7             successful.  And then, clearly communicating any
  


 8             expectations, policies and guidelines.  And districts
  


 9             -- I mean, and charters also had to engage in that.
  


10             And allow for regular communication and interaction.
  


11             We understand that the feedback is very important,
  


12             and that there -- even though you may have a robust
  


13             plan, there may be questions or different pieces that
  


14             need to be discussed with stakeholders-at-large.
  


15                  So, one of the big supports that we provided
  


16             were little short videos.  And I always want to thank
  


17             Team Digital for the work that they did with this.
  


18             These little short sort of vignette type videos
  


19             provide samples of how virtual digital programs could
  


20             be put together.  For example, number one, you see is
  


21             virtual, it's synchronous.  And an example there is a
  


22             teacher-of-record provides virtual instruction to
  


23             only students who are remote.  And, again, there are
  


24             waivers that come with this that were part of this
  


25             application process, and we will get a little bit
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 1             more into that later.  These are short videos.  I
  


 2             won't play them today; however -- however, you can
  


 3             watch them as time permits.  There's example 2.  You
  


 4             see that's an example of an asynchronous program.
  


 5             The teacher-of-record provides virtual instruction to
  


 6             only students who are remote.  And as you know,
  


 7             asynchronous and synchronous are different, and so
  


 8             there are considerations that you have to think about
  


 9             around these two types of interaction.
  


10                  All right.  So the application for digital
  


11             learning was streamlined; the process was streamlined
  


12             for your approval today.  We again had lots of
  


13             support to help schools to develop a digital program.
  


14             So DESE reviewed the applications and are making a
  


15             recommendation here for you today.  I think what's
  


16             really important in terms of that review process is
  


17             that we really thought about those three anchor
  


18             pieces, the interaction, delivery and the platform,
  


19             and those supports to make sure that it would be
  


20             high-level and robust for students.  And we did lots
  


21             of recommendations in supporting charter schools.
  


22                  Flexibility and types of waivers are based on
  


23             the type of programming implemented.  And so you will
  


24             see that today in those applications -- and, again,
  


25             we'll talk about that a little bit deeper in a few
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 1             minutes.  Again, LEAs could have more than one type
  


 2             of digital program to meet the goals for digital
  


 3             learning opportunities.  So there was an application
  


 4             process that was supported and streamlined for
  


 5             charters.
  


 6                  Again, I can't say enough about the partnerships
  


 7             we had to support schools with developing high level,
  


 8             robust programs that were anchored in those three
  


 9             pieces -- again, the interaction, delivery and
  


10             platform.  The technical assistance was critical here
  


11             and helped schools to really be thoughtful and to
  


12             have a partner in building a digital program.
  


13                  Technical assistance began in January -- which
  


14             seems like a lifetime ago, but it wasn't very long
  


15             ago -- with sessions throughout the spring semester.
  


16                  So just to give you a bit of the process -- DESE
  


17             sought State Board approval for this process to
  


18             expedite digital applications in January.  Technical
  


19             assistance started in January and February for some
  


20             people.  And, again, applications were submitted
  


21             between March and May, so they could also include the
  


22             AMI plan for submission at that time.  And the due
  


23             date was May 21st [sic] to be considered for this
  


24             process.  I would say that, again, digital program,
  


25             the review piece, was based on the support and the
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 1             Digital Guidebook, as well as the non-negotiables
  


 2             which will form the basis of quality assurance as we
  


 3             move forward with digital plans.
  


 4                  So here are the pre-approved waivers.  Districts
  


 5             had sort of I'll say -- as part of this application,
  


 6             of course they could ask for additional applications
  


 7             -- I mean additional waivers, as needed.  And the
  


 8             waivers you'll see here are Attendance, Class Size,
  


 9             Teaching Load, Six-Hour Instructional Day, Clock
  


10             Hours, and then Recess.  Again, this review process
  


11             is very streamlined, it was robust, and included lots
  


12             of support from different people to make sure the
  


13             applications were here and recommended for your
  


14             approval.
  


15                  So, again, the DESE team reviewed these
  


16             applications.  We provided feedback where necessary
  


17             and we were very thoughtful in making sure that there
  


18             was support there for students, teachers, parents,
  


19             any stakeholder that would be impacted by a digital
  


20             program in a school or district.
  


21                  So when all the components met the digital
  


22             learning application expectations, thoughtful
  


23             planning around those three anchor pieces that I
  


24             mentioned earlier, the DESE team recommended -- puts
  


25             forth the application for your approval, and that's
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 1             why we're here today, of course.  We will notify you
  


 2             if there are any remaining concerns in any of the
  


 3             components that will need additional discussion.
  


 4                  And I think -- oh, sorry.  Uh-oh.  Sorry.
  


 5             Technology here.
  


 6                  I do want to -- as we near the end of this
  


 7             piece, before you get into the actual applications
  


 8             we're presenting here today, I want to definitely
  


 9             mention the review team, as you see, and district
  


10             support.  We have four key people, who were -- we
  


11             have Ginny Stroud, Melissa Matus, Traci Holland, and
  


12             Tally Harp who were instrumental in that area.  And
  


13             of course they led other people to support them, but
  


14             they're leaders in this and they -- I can't say
  


15             enough about them, how much they've done.  Technology
  


16             -- Don Benton, Ray Girdler, Jeff Killingsworth, and
  


17             Emily Powell for leading in their area.  And then in
  


18             Learning Services of course myself, Lisa Tyler, Matt
  


19             Sewell, and Rachel Horn.  And we led others in our
  


20             area, as well.  And then in Educator Effectiveness,
  


21             Karli Saracini, Andy Sullivan, Sandra Hurst, Joel
  


22             Lookadoo.  And then in CTE, Mary Beck.  And so all
  


23             these people were leading this work.  As you see,
  


24             this is at least -- about 15 people that -- 15 to 17
  


25             people that were steady in this review process, but
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 1             others support this work.
  


 2                  And so today we have for your consideration Act
  


 3             1240 digital learning applications, and I will get
  


 4             into specifically if there are some additional
  


 5             waivers.  And we do have today our team who will
  


 6             present the items for your expedited review.  I do
  


 7             want to say that this is not a one-stop sort of
  


 8             approval process, but it's an approval process.  But
  


 9             we are going to be sure to really think about those
  


10             high-risk areas.  One in particular was for K-2 in
  


11             the Science of Reading in making sure that there were
  


12             supports there.  There are other areas that we also
  


13             looked at, but this one in particular for sure we
  


14             want to make sure if even you're thinking about
  


15             digital learning where the supports for those
  


16             students who are just learning to read and to make
  


17             sure that they are proficient readers at each grade
  


18             level.  But for sure we know the K-2 band is
  


19             critically important.  So DESE will be monitoring,
  


20             and I'm sure Deb will have more to say about that.
  


21                  Again, high praise for our DESE staff.  The team
  


22             spent countless hours reviewing applications,
  


23             providing feedback, updating spreadsheets, making
  


24             sure that the documents that you will have before you
  


25             today were comprehensible and easily accessed for
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 1             your approval today -- for your consideration today.
  


 2                  CHAIRMAN COFFMAN:  Thank you, Dr. Pride.
  


 3                  A couple of clarifications that I do want to
  


 4             make is, of course this presentation was created for
  


 5             our State Board members and we did present this last
  


 6             Thursday, but these are charter amendments.  So
  


 7             typically a district goes the 1240 route to request
  


 8             waivers; open enrollment charters and district
  


 9             conversions must go the charter amendment route.
  


10                  As we talked about previously, this is -- we are
  


11             hoping to be an expedited process as in there has
  


12             been extensive review of all of these amendments.
  


13             And as Dr. Pride went over, we go through those very
  


14             thoroughly and then we bring them to you when we're
  


15             feeling comfortable with the plan of action that you
  


16             have.
  


17                  Also, what's a little different from the typical
  


18             traditional public school is that these amendments
  


19             are -- will be in place, with your approval, until
  


20             the charter expires.  So at the time that they come
  


21             back to renew their charter, if this is something
  


22             they would want to continue they would present that
  


23             at that time.
  


24                  So before we move on, Don Benton, do you have
  


25             any additional words that you wanted to add as a







Sharon K. Hill, CCR
(501) 680-0888


- May 18, 2021


17


  
 1             member of the digital team?
  


 2                  MR. BENTON:  Yes.  Hey, thank you guys for
  


 3             letting us present to y'all.  I'm Don Benton,
  


 4             Assistant Commissioner for Research and Technology.
  


 5                  I'm going to reiterate several things that
  


 6             Kiffany said.
  


 7                  We put a lot of time and effort in this.  There
  


 8             were more than 17 people reviewing these
  


 9             applications.  That was just the list of people who
  


10             were kind of the key people responsible for this, so
  


11             -- and I see Jody is on here, and he can tell you
  


12             this wasn't taken lightly.  And when you're working
  


13             through one of these applications there are a lot of
  


14             questions back-and-forth.  It wasn't just submit an
  


15             application, then you get approved.  We really sent a
  


16             lot of tough questions back to the folks who were
  


17             applying for these additional waivers or amendments
  


18             to their current plan.  But we looked at many, many
  


19             different pieces of this.  We went through the
  


20             teacher role, the student roles, supports, district
  


21             ports -- supports, what types of instructional
  


22             methods they were going to utilize, grade levels.
  


23             And, of course, you saw what Kiffany said -- we were
  


24             especially cognizant of the K-12 challenges with
  


25             synchronous versus asynchronous learning or hybrid
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 1             models of that.  So we dug really, really deep into
  


 2             these applications.
  


 3                  My team dealt with primary tech -- primarily the
  


 4             technology component, but we also had to look at the
  


 5             other pieces to see how they mesh with those
  


 6             technology components.
  


 7                  So when we sent questions we didn't just send
  


 8             questions about "well, are you really supplying
  


 9             hotspots."  So we were thinking how are they dealing
  


10             with this when it comes to students and teachers and
  


11             making sure they're connected.  So we put a lot of
  


12             time and effort into this.  We hope that you guys
  


13             recognize that.  And these -- the ones we're putting
  


14             forth today have met our requirements; they've met
  


15             every single requirement.  If there was one question
  


16             not answered, they won't be on this approval list
  


17             today.  And that's what we've been letting schools
  


18             know, that this is not just something that's taken
  


19             very lightly; we are very serious about this because
  


20             -- one thing is we needed to create a common language
  


21             this year.  Because last year, during the haste of
  


22             trying to get everything into place and getting our
  


23             schools on track for some type of learning face-to-
  


24             face or digital learning -- we needed to make sure
  


25             that we created a common language, and that's kind of
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 1             how this all grew.  We learned a lot of lessons this
  


 2             past year; so we had one full school year to learn
  


 3             really tough lessons.  Some we learned were very
  


 4             successful, some we learned were not successful at
  


 5             all.  And moving forward, we think our schools are
  


 6             putting better -- putting forth a better effort, much
  


 7             better effort, a much more concerted effort, if you
  


 8             will, in moving forward with digital learning.  A lot
  


 9             of trial and error this year and now we're
  


10             implementing lessons learned.
  


11                  So as we move forward, and you look through the
  


12             applications that are before you, we hope that you
  


13             take that into consideration.  This has been one of
  


14             those projects that when Kiffany and myself and the
  


15             other members of the team were charged with this year
  


16             we had no idea how big it was going to get.  I shared
  


17             in the Chat Box, linked to the actual guidance
  


18             document that schools use to go through this process,
  


19             this was not just something ADE DESE created; we
  


20             worked with all stakeholders.  We worked with many of
  


21             you around the state on developing a plan and a
  


22             pathway to move forward for an expedited process.
  


23                  So we thank you guys for looking at this.  We
  


24             hope that you're pleased with what you see and what
  


25             we're putting before you.  And if there are any
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 1             questions for us, please just ask us here or feel
  


 2             free to email us at any time.  And I appreciate you
  


 3             guys.
  


 4                  CHAIRMAN COFFMAN:  Thank you, Don.
  


 5                  So just to kind of put this in context for our
  


 6             panel members, today before you we have four district
  


 7             conversion charters for grades 9-12 only.  And then
  


 8             we have approximately 15 more applications that are
  


 9             currently under review that we'll be bringing to you
  


10             at a later date.  And as the process has been
  


11             described to you, we hold on to them a little while
  


12             until we get that feedback provided and corrections
  


13             are made, and so it's a very intense process.
  


14                  So I'm going to go to Mary Claire Hyatt and ask
  


15             Mary Claire to come and give us a little guidance.
  


16             We do have on our Zoom today representatives from all
  


17             four of the high schools.
  


18                  But, Mary Claire, we can take this as one
  


19             process?
  


20                  I'm going to turn my sound off and let you talk.
  


21             Turn your volume on.
  


22                  MS. HYATT:  Good morning.  To clarify, so at the
  


23             will of the Panel you may take all four of them
  


24             together; if you are comfortable with all four of
  


25             them, make one motion to approve the digital learning
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 1             applications on the agenda.  If you would prefer to
  


 2             take them separately, you are free to do that also.
  


 3             You may ask questions of the people on Zoom that
  


 4             represent the schools.  What I would say is since
  


 5             we've not had them present this as an amendment
  


 6             request as we usually do with a 20-minute
  


 7             presentation, if you have a bunch of questions about
  


 8             one of them let's pull that one and ask -- and do
  


 9             that separately.  Otherwise, feel free to take them
  


10             as a group.
  


11                  DR. WILLIAMS:  Ms. Coffman?
  


12                  CHAIRMAN COFFMAN:  Yes, Dr. Williams.
  


13                  DR. WILLIAMS:  I just have a general question.
  


14             And I think the question would probably apply to all
  


15             of them, so I would address it to Dr. Pride.
  


16                  Basically, what caught my attention is how are
  


17             we managing the enrollment digitally?  I mean is it
  


18             just kind of an open -- is there a cap on enrollment
  


19             or additional process?  For an individual teacher,
  


20             what does enrollment look like?  I just want to get a
  


21             sense of what should we be looking for when we review
  


22             these -- or what were you-all looking for when you
  


23             reviewed them and sent them up?
  


24                  DR. PRIDE:  I'm going to send that one over to
  


25             especially Mary Claire or Deb.  Who do you want to
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 1             answer on that?  That would probably be better for
  


 2             you to answer it than me.  I'm more on the learning
  


 3             pieces.  Deb, do you want to go first?
  


 4                  CHAIRMAN COFFMAN:  Yeah, I'll take it.
  


 5                  So, each of our school districts really learned
  


 6             a lot of lessons this year.  Make sure I've got my
  


 7             sound on.  Our school districts all learned quite a
  


 8             few lessons regarding who are the best candidates for
  


 9             digital learning.  And so we had several
  


10             representatives on -- this morning I see a few of our
  


11             superintendents.  And I'll just ask, Superintendents,
  


12             if you want to jump in and answer this question, what
  


13             you're doing in your particular schools.  Just make
  


14             sure you say your name and your title, your school
  


15             district so that our reporter can record that.
  


16                  Jake, do you want to start?
  


17                  SUPT. LONG:  Yeah.  Jake Long, Superintendent of
  


18             Mountain Home Public Schools.
  


19                  As Ms. Coffman said, we did learn several
  


20             lessons from what it takes for a virtual student to
  


21             be successful.  And so what we've put together within
  


22             these digital -- within our digital learning plan is
  


23             a very tight application process, and that process
  


24             asks questions such as success through -- success as
  


25             over the past year, if they've been a -- for our case
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 1             a virtual academy student, and what kind of success
  


 2             they have had, what kind of absentee rate have they
  


 3             seen.  And so all those things are being applied as
  


 4             we filter through, you know, our application process.
  


 5                  I will say for our 8-12 academy we only had 46
  


 6             applications.
  


 7                  DR. WILLIAMS:  That's very helpful.  Thank you.
  


 8                  Is there a cap -- is the Department proposing a
  


 9             cap on the number of students that a teacher would be
  


10             teaching in distance learning -- or how are we
  


11             managing that?
  


12                  MS. HYATT:  I'll answer that.
  


13                  I'll answer it now without the echo.
  


14                  Mary Claire Hyatt with the Department.
  


15                  So it kind of depends on grade band of the
  


16             grades in virtual.  So the teaching load is typically
  


17             150 students in grades K through -- I mean not K-12
  


18             -- 5-12.  But the rules and the law say that virtual
  


19             classes, teaching load does not apply.  So that 150
  


20             cap does not apply to virtual programs and virtual
  


21             schools.  So if there are 5-12 -- teachers teaching
  


22             in 5-12 they still have to.  K-4, they're still
  


23             following the Class Size, which is why teaching load
  


24             isn't really an issue in that area.  But for the
  


25             older grades that are not taught in a self-contained
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 1             elementary model, they can have more than 150
  


 2             students without receiving additional compensation.
  


 3             You can always teach over 150 students per day, you
  


 4             just are entitled to additional compensation.  In a
  


 5             virtual setting that additional compensation piece is
  


 6             not a requirement.
  


 7                  In each of the applications they kind of gave an
  


 8             explanation about what they assumed their teaching
  


 9             load would be.  Many people said "we think it'll
  


10             still be around 150."  Some people said "in our
  


11             asynchronous model we're going to go, you know,
  


12             closer to 250."  So it just kind of depends on the
  


13             model and on the additional supports that the
  


14             teachers got.  I know that the review team looked at
  


15             if they're going over 150 students per day what
  


16             teacher supports would they have in place to support
  


17             the teacher.
  


18                  DR. WILLIAMS:  [sound cut out] to just kind of
  


19             lament a little bit about what the teaching load is,
  


20             especially when some are teaching both in -- kids in
  


21             class and also when -- remote also, and they found it
  


22             to be somewhat taxing to do both.  I think that's
  


23             probably the best way I could say it.  So I was just
  


24             wondering, is there any type of boundaries or
  


25             guardrails up to just kind of protect them from
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 1             having a load that's unreasonable?  You know, and
  


 2             that may or may not be the case.  But what I hear you
  


 3             saying, they can go up to 250 for middle or the high
  


 4             school?
  


 5                  CHAIRMAN COFFMAN:  So we don't actually have a
  


 6             cap.
  


 7                  DR. WILLIAMS:  Okay.
  


 8                  CHAIRMAN COFFMAN:  But our schools have set
  


 9             their own internal caps.
  


10                  So, Dr. Pratt, do you want to speak to that?
  


11                  SUPT. PRATT:  Yes.  Thank you.  Stewart Pratt,
  


12             Harrison Public Schools.
  


13                  Yes, we have -- in our application we have
  


14             addressed that by capping a load of 160 students,
  


15             adding 10 more students than the normal amount in 5-
  


16             12.  And we just want to monitor that and make sure
  


17             that students and our staff are not over-taxed, as
  


18             you said Dr. Williams.
  


19                  DR. WILLIAMS:  Thank you.  This is very helpful.
  


20             I just kind of wanted to just bring it to our
  


21             attention, just so that as we move forward -- we're
  


22             kind of laying the foundation today.  And I think the
  


23             work that's been done on this is just outstanding,
  


24             and it's good to have -- it's not the wild, wild west
  


25             anymore of everybody trying to adopt -- adapt during
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 1             the pandemic itself.  So the work that DHS -- the
  


 2             Department/ADE has done is really great here.  But I
  


 3             just wanted just to make sure that we're thinking
  


 4             about the teachers in the process as we move forward,
  


 5             along with the students.  Thank you.
  


 6                  MR. BALDWIN:  Madam Chair, can I make a comment
  


 7             and follow-up to Dr. Williams?
  


 8                  CHAIRMAN COFFMAN:  Yes, sir.
  


 9                  MR. BALDWIN:  So I guess I have some -- just a
  


10             couple of foundational questions, because I'm a
  


11             little bit confused, I guess.  So the material that
  


12             Dr. Pride showed us has been approved by the State
  


13             Board of Education?
  


14                  CHAIRMAN COFFMAN:  Yes, sir.  We did an
  


15             expedited -- we did a -- kind of a general review
  


16             with the State Board members in January and went over
  


17             the expected waivers at that time.  And I believe at
  


18             our last Charter Panel meeting we kind of had a
  


19             little conversation about this same expedited
  


20             process.
  


21                  MR. BALDWIN:  All right.  So I guess I'm
  


22             thinking -- and I have to say the first time I've
  


23             seen this is today, so I'm trying to catch up.  As
  


24             Dr. Williams said, the foundation is being built
  


25             today.  I guess I'm wondering, you know -- and I feel
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 1             personally are we moving too fast on this.  Because I
  


 2             can just say I don't know enough about this right now
  


 3             to feel good about voting on it.  It's the first time
  


 4             I've heard of this, 14 minutes ago.  And it seems
  


 5             like with the remote learning and virtual learning
  


 6             that we are setting a new set of rules.  Is that true
  


 7             or am I being -- am I just confused?  I'm not an
  


 8             educator, so I have to apologize to y'all.  Y'all
  


 9             know more about this than I'll ever know.  But I want
  


10             to make sure that we're not moving so fast -- and I
  


11             guess maybe I'll have to ask that question, are we
  


12             moving fast for a reason?
  


13                  CHAIRMAN COFFMAN:  So, Mr. Baldwin, we have had
  


14             two open enrollment charters that are completely
  


15             virtual for sometime now.  If you recall back at the
  


16             beginning of the pandemic, they came in for cap
  


17             increases so that they could provide the supply that
  


18             was needed.  But they've been in place for quite
  


19             sometime.  What we typically see with innovation is
  


20             that it starts there in open enrollment charters.  We
  


21             then saw several district conversion charters begin
  


22             to offer virtual programs, and they all came through
  


23             the Charter Panel for approval.  They've seen the
  


24             same level of success.  But they've also given to
  


25             their colleagues a lot of information about what
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 1             worked, what didn't work, how to tighten it up.  And
  


 2             I know that several of them -- some of these
  


 3             participants today may have spoken with some of those
  


 4             schools.  And then, this year through the pandemic
  


 5             everyone has had that trial period to try things out
  


 6             and test things.
  


 7                  But I'm going to move over to Jody Wiggins from
  


 8             Siloam Springs and ask him to elaborate a little more
  


 9             on that.
  


10                  SUPT. WIGGINS:  Okay.  So as Debbie said, we
  


11             have -- we've had -- we have open enrollment charter
  


12             schools that have been doing fully virtual for a
  


13             number of years.  And our charter -- our conversion
  


14             charter, the last time we renewed it two years ago,
  


15             we built into it that we wanted to establish and
  


16             develop a virtual program in our high school, and so
  


17             that was the goal for us.  This last year we were
  


18             thrown into that a lot quicker than we had ever
  


19             anticipated.  We were going to develop it over a
  


20             period of (inaudible) process.  So we had to develop
  


21             it very quickly last summer to meet the needs of our
  


22             kids.  As we've gone through this year, we have
  


23             learned a lot.  First semester -- honestly, first
  


24             semester was tough.  We had hoped originally that we
  


25             were going to have 150 to 200 kids in our virtual
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 1             school when we established the K-12.  We ended up
  


 2             with 700 at the beginning of the year.  With the
  


 3             large number and our inexperience we had some growing
  


 4             pains first semester.  As we progressed through the
  


 5             year, we figured out the things that worked and
  


 6             things that didn't, the students who could succeed in
  


 7             that environment and the ones who were going to
  


 8             struggle.  And that 700 over the course of the year
  


 9             just dwindled down to about a hundred and -- well,
  


10             actually we're going to finish the year with about
  


11             225.  And then for next year we've had applications
  


12             for 175.  That's very manageable for us.  We have
  


13             already gone through the process with the State Board
  


14             and gotten our K-8 program -- virtual learning
  


15             program approved last week.  We were the school
  


16             district that got approved last week.  Our 9-12 plan
  


17             is exactly the same; all the wording comes exactly
  


18             from that plan that was approved last week.
  


19                  To speak to Dr. Williams' concerns about caps,
  


20             we already have a cap of 180 for our conversion
  


21             charter school, at our high school -- 180 per
  


22             teacher.  That was approved seven years ago with our
  


23             first application; it was re-approved this last year
  


24             -- or two years ago.  And that's what we applied for
  


25             in this, as well -- 180 and 750.  And we've had some







Sharon K. Hill, CCR
(501) 680-0888


- May 18, 2021


30


  
 1             teachers at our high school that have gone over the
  


 2             150 in the last year or two, and we still paid them
  


 3             the digital pay because we chose to do that, even
  


 4             though we had the waiver.  We just wanted to have the
  


 5             ability to go up to that number.
  


 6                  We have asked for a cap of basically double what
  


 7             they could have with a regular class for digital --
  


 8             and for our school.  So at our high school we might
  


 9             have a digital English class and a digital -- or
  


10             virtual Algebra class with 260.  I don't think we'll
  


11             go there because our numbers aren't that big, but
  


12             that would be our upper limit.  And what we have
  


13             found is we're going to have content provided.
  


14             Florida Virtual is going to provide our content for
  


15             us, so that saves a lot of work off of the teacher as
  


16             far as planning and lesson planning.  And all they're
  


17             basically doing for those virtual classes is pushing
  


18             out assignments and then having synchronous learning
  


19             once or twice a week that's required where they are
  


20             online or on Zoom with our kids, and then following
  


21             up with individual meetings on Zoom or small group.
  


22             At our lower grades our teachers are going to be 100%
  


23             virtual and they're going to go all day teaching the
  


24             Zoom kids, 100% virtual.  Our high school is going to
  


25             have to look a little different because of the way we
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 1             offer courses.  And so we're going to have a lot of
  


 2             -- most of our teachers are going to be teaching some
  


 3             online courses, virtual courses, and some in-person,
  


 4             but they're going to have separate periods for all of
  


 5             those classes.  So, if a teacher -- a regular teacher
  


 6             has eight periods per day -- one of our virtual
  


 7             teachers may have five periods that's onsite and one
  


 8             period is a virtual class, and then some preps.
  


 9                  So I think we are taking into consideration a
  


10             lot of the things that you have questions about and
  


11             we've built those into the plan.  It's just there is
  


12             a lot of detail in all of these plans; I will assure
  


13             you of that.  We had literally a team of several
  


14             administrators that spent hundreds of hours putting
  


15             thought and effort into the plan and then it was
  


16             submitted, and then gotten it back and asked -- we
  


17             were asked for more specific information on certain
  


18             parts, and we submitted again and we had more
  


19             specific information in that.  And we've gotten to
  


20             the point where I think we've covered everything as
  


21             far as the Department of Education is concerned.
  


22                  I'd be happy to answer anything specifically
  


23             that you have about how we are going to do something.
  


24             But in general, that's been -- that's our process.
  


25                  MR. BALDWIN:  So I think -- I commend you all
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 1             for the effort.  Clearly, you've put a lot of time in
  


 2             this.  The problem I had is I'm ---- from knowing
  


 3             enough about this to feel comfortable, because this
  


 4             is the first I've heard of it.  And probably I would
  


 5             have appreciated maybe a different process than what
  


 6             we're going through right now.  But that's me
  


 7             personally.
  


 8                  I also have the same concern as Dr. Williams has
  


 9             on the Class Size.  It seems like quality teaching,
  


10             when you have hundreds of people in a class, a
  


11             virtual class, it will be challenging, I think.  For
  


12             a non-educator, that doesn't really make a lot of
  


13             sense.  And if there was a way to establish
  


14             (inaudible) for that, it might be good.
  


15                  But that's my -- Madam Chair, that's my --
  


16             that's kind of where I am right now.  I just need you
  


17             to know that.  And I'll be quiet and let this process
  


18             continue, and maybe as we go through the process I'll
  


19             learn enough to be comfortable with it.
  


20                  CHAIRMAN COFFMAN:  Thank you, Mr. Baldwin.
  


21                  SUPT. WIGGINS:  Can I address something else Dr.
  


22             Williams said?
  


23                  We have remote students this year that -- due to
  


24             quarantine or whatever, a student may be in class
  


25             today and then they may be -- may not be in class for
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 1             a few weeks.  And our teachers across our state,
  


 2             we're trying to do something in class and at the same
  


 3             time deal with students remotely.  We are hoping --
  


 4             all of us, I think, our hoping to get away from that
  


 5             completely next year, where we have two options: we
  


 6             have an onsite option and a virtual option.  And that
  


 7             decision is made on the front-end and we have a set-
  


 8             aside time for those teachers for the virtual kids
  


 9             and we have a set-aside time for the onsite kids, so
  


10             that we're not having to live in both worlds at the
  


11             exact same time.  And I think the frustration you all
  


12             have heard has come from teachers who are trying to
  


13             live in both worlds at the same time.
  


14                  DR. WILLIAMS:  That is correct.  That is
  


15             correct.
  


16                  I think, Madam Chair, one thing that might help
  


17             us move forward on this is to maybe instead of taking
  


18             it as a blanket approval for all four to take them
  


19             one at a time.  I know it takes more time, but I
  


20             think acknowledging my colleague, Mr. Baldwin, and
  


21             his concerns.  It might alleviate some of my concerns
  


22             also to take them one at a time.  I think this is way
  


23             better than what we started off with -- I mean a
  


24             thousand percent better.
  


25                  You know, as I listened to the responses,
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 1             there's one thing I missed, and I hope to hear it in
  


 2             these presentations.  I didn't hear anything about
  


 3             what teachers had to say about this.  You know,
  


 4             administrators have done a lot of work on this, okay,
  


 5             and so I haven't heard anything -- it may be in the
  


 6             course of the presentations that we can hear a little
  


 7             bit about what type of feedback they got from their
  


 8             teachers in pulling this together.  Thank you.
  


 9                  CHAIRMAN COFFMAN:  Thank you.
  


10                  Ms. Wright-McMurray.  My sound is on mute.
  


11                  MS. WRIGHT-McMURRAY:  Okay.  Thank you, Madam
  


12             Chair.  And I have heard a couple of my questions
  


13             that I asked to be able to bring forward with the
  


14             closing comments from Mr. Baldwin and Dr. Williams.
  


15             So one of mine was that possibly if we allowed the
  


16             school districts to -- not do it in batch maybe that
  


17             would ease some of the concerns there.
  


18                  And then I did want to comment on the school
  


19             districts and all of the state staff that worked on
  


20             this.  I know this has been a lot of work, and a lot
  


21             of time and effort has gone into it to make it make
  


22             sense for us.  But I think for my benefit and maybe
  


23             for others on the Panel it may also help if as we're
  


24             talking through this if we could also have someone to
  


25             speak to -- we know that a lot of the work that's
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 1             been done thus far was in response to Covid and
  


 2             trying to address the concerns there.  But as we're
  


 3             moving forward, especially because it seems as if
  


 4             these waivers and accommodations are going to be in
  


 5             place for the duration of the schools' charter, if we
  


 6             could have some opportunity to kind of talk through
  


 7             or at least hear what are those plans going forward
  


 8             that as we begin to see that there may not be as much
  


 9             need for many of our students to be out virtual, what
  


10             is the school district's plan to address those
  


11             adjustments for the duration of their charter so that
  


12             we can make sure that they have the flexibility to
  


13             move and flow as the needs change.  So I'd like to be
  


14             able to hear that.  I think that would help others on
  


15             the channel -- Panel also.
  


16                  CHAIRMAN COFFMAN:  Okay.  So we did not request
  


17             that our school districts come prepared to do
  


18             presentations today, but we certainly have the
  


19             opportunity to ask questions or whatever.  But I'm
  


20             going to go to Mary Claire first.
  


21                  And, Mary Claire, if you'll kind of address the
  


22             Teaching Load question?
  


23                  MS. HYATT:  So I just wanted to clarify one
  


24             piece on Teaching Load that I may have not
  


25             articulately explained before.  Already in the law
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 1             and the rule, if you are teaching in a virtual
  


 2             program that's 100% virtual, the course is 100%
  


 3             virtual, the teacher is teaching 100% virtual
  


 4             students, that teacher is permitted to go over 150
  


 5             students without a waiver, with no additional
  


 6             compensation.  Always, in any situation, virtual or
  


 7             not, a teacher is permitted to teach over 150
  


 8             students but must receive additional compensation
  


 9             unless it is a virtual course or it is a large group
  


10             instruction course, like band, choir, athletics,
  


11             something where, you know, you're going to have a ton
  


12             of students in that course.  So really the waiver
  


13             piece on Teaching Load is just the additional
  


14             compensation piece.
  


15                  And another kind of clarifying point is these
  


16             waivers in these programs, because I just double-
  


17             checked, is really -- you're not going to have
  


18             teachers that are teaching virtually and in-person at
  


19             the same time, which I know is something that
  


20             everyone -- and Dr. Williams mentioned -- we've heard
  


21             a lot of comments about.  So there may be in some
  


22             models teachers who teach one course in-person and
  


23             then later in the day teach a virtual course, but
  


24             they won't be teaching virtually and in-person at the
  


25             same time, at least in those that are on the agenda
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 1             today.  I don't think we have any of those that I've
  


 2             looked at that have that kind of model, but of course
  


 3             we'll point that out to you if we notice that.
  


 4                  So I just kind of wanted to make sure that I was
  


 5             extra clear on the Teaching Load piece and the Class
  


 6             Size piece, because there already exists exceptions
  


 7             in rule and law for virtual settings.  So, that I
  


 8             think hopefully will reduce some of your concern on
  


 9             that piece since it is already allowable.
  


10                  CHAIRMAN COFFMAN:  Thank you, Mary Claire.
  


11        a)   SILOAM SPRINGS HIGH SCHOOL
  


12                  CHAIRMAN COFFMAN:  Let's start with Siloam
  


13             Springs High School.  And we've heard from Jody
  


14             Wiggins, the superintendent there.
  


15                  Jody, anything else you'd like to add, and then
  


16             especially addressing student needs and teacher
  


17             support?
  


18                  SUPT. WIGGINS:  Teacher involvement, I will say
  


19             that K-8 this year when we decided we're going to go
  


20             -- move forward with this and we asked teachers if
  


21             they were going to be interested in continuing as a
  


22             virtual teacher, almost every single one of our
  


23             teachers who were teaching virtually asked to be able
  


24             to continue teaching for them.  And I'm separating K-
  


25             8 because that was a different approval process and
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 1             the plan is slightly different.  I know [sound cuts
  


 2             out] looks a little bit different just because of the
  


 3             different classes.  In high school, we have had --
  


 4             I'm trying to think -- I think two of our teachers
  


 5             that were virtual have actually already resigned and
  


 6             they're going to a bigger district in our area, for
  


 7             more money.  But we have other teachers that are
  


 8             teaching virtually this year that have already said
  


 9             they wanted to teach the virtual classes.  And we are
  


10             offering a stipend next year; it will be new for next
  


11             year, anybody that teaches virtual classes will get a
  


12             $500 stipend on their salary.  We have had enough
  


13             teachers tell us that they are interested in doing
  


14             that that we'll be able to fill the schedule we are
  


15             planning on doing at the high school.  And some of
  


16             those are doing one class per day or two classes per
  


17             day virtually, and the rest are on-site -- and that's
  


18             just the nature of the beast at the high school.
  


19                  Our teachers -- we have had multiple
  


20             opportunities for input.  We've had parents and
  


21             teachers.  We've hosted three Zooms for input as we
  


22             were developing the plan that we submitted, during
  


23             the course of this semester.  And then we also have
  


24             had feedback during the course of the year from
  


25             parents, from kids, and from teachers on how to make
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 1             it better.  And as we were developing our digital
  


 2             plan, we brought all of our virtual teachers together
  


 3             to ask how can we do this better, what went right,
  


 4             what went wrong.  And so, all of that feedback is
  


 5             included in that plan; there's lots of specific
  


 6             citations in there.  But there's been a lot of
  


 7             feedback from a lot of people, especially teachers
  


 8             and kids and parents that were involved.
  


 9                  CHAIRMAN COFFMAN:  Questions from panel members?
  


10                  DR. WILLIAMS:  Yeah, just a quick follow-up.
  


11             This will be more for staff.
  


12                  As we go through this, and as we're learning
  


13             more about this, were there any major concerns that
  


14             you all worked through from y'all's end, and not only
  


15             for Siloam Springs but any of the districts that's
  


16             coming before us today?
  


17                  CHAIRMAN COFFMAN:  Dr. Williams, as we reviewed
  


18             this process, Dr. Pride went over all of the
  


19             different groups within the Agency that reviewed
  


20             these.  When we determined that an application was
  


21             ready to be presented, each one of those groups was
  


22             assigned a risk factor to that application so that we
  


23             would know how to follow-up with our monitoring.  So
  


24             this school district has a very -- has a low risk, so
  


25             we feel confident in what they've got planned.  Of
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 1             course, we'll be checking in, but at this time it is
  


 2             a low risk.
  


 3                  DR. WILLIAMS:  Okay.  You know, what you just
  


 4             said is very helpful to us as board members.  You
  


 5             know, it's almost like, you know, the -- it's already
  


 6             -- you know, you've already taken the cake out of the
  


 7             oven and it's baked and we're getting ready to eat
  


 8             it; you know, we'd like to know a little bit about
  


 9             what you put in it.  And so just knowing that there
  


10             was a risk analysis is very helpful for us to
  


11             understand.  So thank you for that.
  


12                  MS. SARACINI:  Madam Chair, can I say something?
  


13                  MR. BALDWIN:  Madam Chair, my question would be
  


14             on this -- on the Siloam Springs application.  It may
  


15             be the same for the others, in regards to the waiver
  


16             -- that is, the Teaching Load waiver.  And I'm really
  


17             trying to get comfortable with what this will look
  


18             like in real-life and I would appreciate the
  


19             Superintendent helping me with that.
  


20                  So they say here that the classroom teacher
  


21             class size ratios are 60-to-1.  So I guess 60
  


22             students to 1 teacher, not to exceed 180 students
  


23             total.  Tell me specifically in the classroom day-to-
  


24             day what does that look like?  And how much different
  


25             is that from what you're currently doing?
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 1                  SUPT. WIGGINS:  Okay.  So I'm going to -- I'm
  


 2             going to take a -- the only class I think we might
  


 3             have is an algebra class.  All of our 9th graders
  


 4             will be in it, and we will have a group of 8th
  


 5             graders there in it as well.  So that class might've
  


 6             seen 30.  Under our current numbers, I don't think it
  


 7             will get to 60.  That's the number we chose because
  


 8             district-wide we did split that number as double what
  


 9             we were allowed in our onsite course.  And the reason
  


10             we went more is because of the things that we are
  


11             taking off the teacher by providing a set curriculum
  


12             that they just have to push out assignments and then
  


13             work with individual students or small groups to
  


14             insure there's adequate learning.  So there's some
  


15             responsibility taken off the teacher by the
  


16             curriculum being prepared, just being prepared and
  


17             all of it being in a digital format.  All of that is
  


18             done on the front-end.
  


19                  The reason that we went up to 60, again, was we
  


20             just took what was allowed by law onsite and we
  


21             doubled it, thinking they could handle twice as many
  


22             if they didn't have all of the framework.  Again, we
  


23             won't have that many, I don't believe.  And they
  


24             actually built in, just underneath that -- we'll see
  


25             that if they are doing a combination of classes,
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 1             which all of ours will -- onsite and virtual, they
  


 2             are actually probably only going to go up to 40 per
  


 3             teacher.  So that 40 is probably more realistic on
  


 4             what it's going to look like.
  


 5                  But as Mary Claire said, we actually have the
  


 6             ability on a 100% virtual class to go up (sound cuts
  


 7             out), because that's the way the current law reads.
  


 8             So we built those things in there just for guidance
  


 9             for us and our teachers to be honest.
  


10                  In that algebra class, that teacher -- what we
  


11             are going to require is that teacher is going to meet
  


12             synchronously -- that means (sound cuts out) with all
  


13             the kids present -- to do instruction a couple of
  


14             times a week.  There's going to be asynchronous
  


15             instruction all during the week.  And then if we have
  


16             kids who show up because of our formative assessments
  


17             that they're struggling in that or this, we're going
  


18             to request them to come back to small group Zooms for
  


19             instruction in a small group that's focused on
  


20             specific skill-sets or learning objectives.  And then
  


21             there's one-on-one opportunities; if they're still
  


22             struggling, we'll have one-on-one Zooms with those
  


23             students as well.
  


24                  So the teacher is not engaged -- well, they have
  


25             a class period -- and at our high school we're a
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 1             block schedule, so they have an hour-and-a-half class
  


 2             period to teach each day for that virtual class.  But
  


 3             they're not going to be locked up with kids all of
  


 4             that time.  They're going to have set times during
  


 5             the week where they're planning synchronous
  


 6             instruction, then they're going to have a lot of
  


 7             other time when they can set up the small groups and
  


 8             individual teaching or instruction with kids.  Some
  


 9             of that is up to our kids to participate in -- a lot
  


10             of that is up to our kids to participate in.  So
  


11             there's going to be a lot of follow-up for our
  


12             teachers, making contact with those students to make
  


13             sure that they're getting the instruction they need.
  


14                  Now Jake talked about the -- Dr. Long talked
  


15             about the application process.  We had an application
  


16             process as well.  Because for the student to take
  


17             ownership in that, and their parents as well, there
  


18             are some things that need to be in place for them to
  


19             take ownership and really be successful in this
  


20             format.  And so that's why the 700 we had this year,
  


21             all of those students (sound cuts out).  We've got
  


22             about 3% to 4% of our kids now that are going to be
  


23             enrolled in our program.  I think that's a pretty
  


24             good number.  And from our experience this year
  


25             that's about the percentage of kids that we had that







Sharon K. Hill, CCR
(501) 680-0888


- May 18, 2021


44


  
 1             were really successful.
  


 2                  MR. BALDWIN:  So if we approve this, the 60-to-
  


 3             1, then that waiver will be permanent?  It will be a
  


 4             permanent waiver?
  


 5                  SUPT. WIGGINS:  It would be for the length of
  


 6             our charter, which I believe we have three years
  


 7             left.
  


 8                  MR. BALDWIN:  Okay.
  


 9                  SUPT. WIGGINS:  But, again, I think we already
  


10             have the right to go above that even by law.  We just
  


11             put this in as a guide for us.
  


12                  MS. HYATT:  This is Mary Claire.
  


13                  MR. BALDWIN:  And I'm --
  


14                  MS. HYATT:  This is Mary Claire.  And I just
  


15             want to confirm what Superintendent Wiggins just
  


16             said.  For Siloam Springs, they've put information on
  


17             Class Size and Teaching Load in their application so
  


18             that we would have the information.  They don't need
  


19             waivers of Class Size and Teaching Load to do what
  


20             they said in their application.  So the information
  


21             that they included there is just information about
  


22             their program and how they're setting it up, so that
  


23             we have that when you're reviewing the application.
  


24             But just as Superintendent Wiggins said, and I said a
  


25             little bit earlier, because they're a 9-12 and
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 1             because they're 100% virtual they don't need a waiver
  


 2             of Class Size and Teaching Load to do the things that
  


 3             are set out in their application for those two
  


 4             components.
  


 5                  MR. BALDWIN:  The Panel can take -- if they
  


 6             (sound cuts out) to do what they want to do.
  


 7                  CHAIRMAN COFFMAN:  I'm sorry, Mr. Baldwin?
  


 8                  MR. BALDWIN:  What are you asking us to do?
  


 9             What are you asking us to vote on?
  


10                  CHAIRMAN COFFMAN:  So what we've asked our
  


11             school districts to do is, because this was not
  


12             clearly articulated in their charter, to come -- to
  


13             bring this to the Charter Panel to be transparent and
  


14             give us the full information of what it is they are
  


15             planning to do, because, as I said, it was not
  


16             articulated in the beginning --
  


17                  MR. BALDWIN:  Okay.
  


18                  CHAIRMAN COFFMAN:  -- in their charter.
  


19                  MS. HYATT:  And there are these waivers that
  


20             they have requested; so they're listed, on how they
  


21             take attendance, the current law requiring teachers
  


22             to take daily attendance.  And so --
  


23                  MR. BALDWIN:  Okay.
  


24                  MS. HYATT:  So if they're not taking daily
  


25             attendance or if a teacher is not the one taking
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 1             attendance, they've asked for that waiver.  If
  


 2             they're doing any type of asynchronous work, like
  


 3             Superintendent Wiggins described, they have asked for
  


 4             waivers for meeting the 120 Clock Hours to get credit
  


 5             for a course.
  


 6                  So you are approving some additional waivers.
  


 7             Just in this case of Siloam Springs Class Size and
  


 8             Teaching Load are not -- are not one of the ones that
  


 9             are necessary.  They've asked for Clock Hours,
  


10             Attendance, and then the Six-Hour Instructional Day.
  


11                  CHAIRMAN COFFMAN:  Thank you, Ms. Hyatt.
  


12                  Mr. Baldwin, any additional questions?
  


13                  MR. BALDWIN:  (Shaking head from side to side.)
  


14                  CHAIRMAN COFFMAN:  All right.  Ms. Saracini.
  


15                  MS. SARACINI:  I just want to point out, Madam
  


16             Chair and the Panel -- okay.
  


17                  Madam Chair, I just wanted to point out to you
  


18             and the Panel that Joel Lookadoo is our Arkansas
  


19             Teacher of the Year and he sits on --
  


20                  CHAIRMAN COFFMAN:  You're muted.
  


21                  DR. WILLIAMS:  Well, Ms. Hyatt, just a point of
  


22             clarification, for virtual is there a cap on the
  


23             number of students that a teacher could teach in a
  


24             single day?
  


25                  MS. HYATT:  No.
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 1                  DR. WILLIAMS:  Okay.  Hmmm, that's interesting.
  


 2                  MS. HYATT:  And that's the same for all large
  


 3             group instructional courses; so band, choir, study
  


 4             hall, advisory, JROTC -- I know I'm forgetting --
  


 5             athletics.  I know I'm forgetting one other one, Dr.
  


 6             Williams, and I'll tell you what it is when I think
  


 7             of it.
  


 8                  DR. WILLIAMS:  Okay.  I just wanted to -- I'm a
  


 9             former math teacher, and I'm just sort of wondering
  


10             what would it be like to have an unlimited amount of
  


11             students virtually to teach in a day.  Somehow or
  


12             another, that doesn't make it a -- doesn't make a lot
  


13             of sense to me.  But I know that the school districts
  


14             are managing that appropriately.
  


15                  CHAIRMAN COFFMAN:  Ms. Saracini.
  


16                  MS. SARACINI:  I'm going to try it again.
  


17                  CHAIRMAN COFFMAN:  Yes.
  


18                  MS. SARACINI:  Can you hear me now?
  


19                  CHAIRMAN COFFMAN:  Still muted.  You've got to
  


20             un-mute both places.
  


21                  MS. SARACINI:  Can you hear me now?
  


22                  I just wanted to point out, Madam Chair and the
  


23             Panel, that I know Dr. Williams asked about student
  


24             -- I mean teacher voice.  And on the panel for
  


25             Educator Effectiveness that reviews all plans, Joel
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 1             Lookadoo, our Teacher of the Year, is on that.  So
  


 2             he's reviewing every one.  So we wanted him
  


 3             specifically to be on our panel to review so that we
  


 4             would have teacher voice.
  


 5                  DR. WILLIAMS:  Thank you.  That's very helpful.
  


 6                  CHAIRMAN COFFMAN:  Any additional questions for
  


 7             Siloam Springs?
  


 8                  So, Mr. Wiggins, I think you said you have three
  


 9             years left on your charter.
  


10                  And they're requesting approval of their digital
  


11             learning program for the remainder of their charter.
  


12                  SUPT. WIGGINS:  I believe it's three years.  But
  


13             to the best of my recollection it was two years ago
  


14             that we were before this panel, but I don't have that
  


15             information right here in front of us.  So, just for
  


16             the remainder of our charter.  Yes.
  


17                  CHAIRMAN COFFMAN:  Yes, for the remainder -- Ms.
  


18             Webb is looking, but, yes, for the remainder of the
  


19             charter.
  


20                  The good thing about that, that's going to give
  


21             us some time to have data to bring back to our panel
  


22             at that time so you can make a decision for going
  


23             forward, and it will give the school districts data
  


24             for them to make decisions going forward.
  


25                  MS. WEBB:  2025.
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 1                  CHAIRMAN COFFMAN:  In 2025 is when the charter
  


 2             expires.
  


 3                  Do I have a motion?
  


 4                  DR. WILLIAMS:  So moved to approve.
  


 5                  MS. SARACINI:  Second.
  


 6                  CHAIRMAN COFFMAN:  I have a second by Ms.
  


 7             Saracini.
  


 8                  Any discussion?
  


 9                  All those in favor?
  


10                     (UNANIMOUS AFFIRMATIVE VOTE)
  


11                  CHAIRMAN COFFMAN:  Any opposed?
  


12                  Seeing no opposition, then the application for a
  


13             digital learning program -- or the amendment for a
  


14             digital learning program at Siloam Springs High
  


15             School Charter is approved and will be moved forward
  


16             to the State Board agenda.
  


17                  Thank you, Dr. Wiggins.
  


18                  SUPT. WIGGINS:  Thank you all for your time.
  


19        b)   LINCOLN HIGH SCHOOL
  


20                  CHAIRMAN COFFMAN:  Our next school is Lincoln
  


21             High School.  And we have Stan Karber, Principal, and
  


22             Jana Claybrook, Federal Programs Coordinator online.
  


23                  If you'd like to say a few words about your
  


24             application?
  


25                  MS. CLAYBROOK:  Yes.  Thank you, Ms. Coffman.
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 1                  I'm Jana Claybrook with Lincoln School District;
  


 2             I'm the Learning Services Director here.
  


 3                  Also, we have had our conversion charter for
  


 4             several years.  We have been able to provide online
  


 5             courses through the charter, but what we are wanting
  


 6             to change this year is where the courses take place.
  


 7             In the past, we have set our charter guidelines to be
  


 8             personalized learning for all students and within
  


 9             that they are able to take some online courses to be
  


10             able to meet the needs of their graduation plan and
  


11             their career action plan.
  


12                  So what we're wanting to propose is that we be
  


13             amended for the charter to be able to provide if the
  


14             students want to continue their learning at home and
  


15             not be on campus.  So we would still use the same
  


16             digital courses that we've used in the past.  What we
  


17             would do is want our charter to be amended on
  


18             attendance and that would be the placement, where
  


19             those courses take place.
  


20                  CHAIRMAN COFFMAN:  And, Ms. Webb, their charter
  


21             expires --
  


22                  MS. CLAYBROOK:  2022.
  


23                  CHAIRMAN COFFMAN:  So one year.
  


24                  Questions?
  


25                  Seeing none, I'll accept a motion.
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 1                  DR. WILLIAMS:  So moved.
  


 2                  MS. WRIGHT-McMURRAY:  Second.
  


 3                  MR. BALDWIN:  Second.
  


 4                  CHAIRMAN COFFMAN:  So I have a motion from Dr.
  


 5             Williams and a second from Ms. Wright-McMurray to
  


 6             approve the Lincoln High School digital learning
  


 7             program.
  


 8                  Any questions?
  


 9                  DR. WILLIAMS:  I just think -- just a comment
  


10             that I think what's going to be important is just for
  


11             the Department to, you know, just collect some
  


12             information to see what's going on and then make
  


13             adjustments as we move through the timeframe, through
  


14             the years to see what works and what doesn't work.
  


15                  CHAIRMAN COFFMAN:  And we'll count on our panel
  


16             members to help us think about what are those things
  


17             that we need to collect.  The first thing that we
  


18             know we'll be utilizing is making sure that we're
  


19             checking enrollment at the beginning of the school
  


20             year to see how many people have -- how many students
  


21             have enrolled in the digital learning program.  And
  


22             then kind of checking in with these districts to see
  


23             how things are going, if they need to make
  


24             adjustments of any sort.  And then we will have data
  


25             next Fall/Winter to see what the first year of data
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 1             looks like for the schools.  So those are -- that's
  


 2             kind of the big plan of our ongoing monitoring.
  


 3                  All right.  So we have a motion -- did we take a
  


 4             vote on that yet?  I've lost --
  


 5                  Okay.  So we have a motion from Dr. Williams, a
  


 6             second by Ms. Wright-McMurray.
  


 7                  All those in favor?
  


 8                     (UNANIMOUS AFFIRMATIVE VOTE)
  


 9                  CHAIRMAN COFFMAN:  Any opposed?
  


10                  Seeing none, all votes are in favor of Lincoln
  


11             High School digital learning program.
  


12                  Congratulations.
  


13                  MS. CLAYBROOK:  Thank you for your time.
  


14        c)   HARRISON HIGH SCHOOL
  


15                  CHAIRMAN COFFMAN:  All right.  Our next item is
  


16             Harrison High School.  And we have Dr. Stewart Pratt,
  


17             Debbie Wilson, and Susan Gilley.
  


18                  So, Dr. Pratt, do you want to kick us off?
  


19                  SUPT. PRATT:  Yes, Ms. Coffman.  Thank you very
  


20             much, and thanks to the Panel for listening.
  


21                  I would like to turn it over to Deborah Wilson,
  


22             our Curriculum and Instruction Coordinator, and also
  


23             Susan Gilley, our Executive Director of Federal
  


24             Programs.  And they will guide you and answer
  


25             questions that you may have.
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 1                  MS. WILSON:  In Harrison High School, we're
  


 2             similar to Lincoln.  We've had a digital program for
  


 3             about four years; we're four years into it, so it
  


 4             wasn't a big leap for our high school teachers.  What
  


 5             we are proposing is for attendance, for seat time;
  


 6             we're looking at partially synchronous and partially
  


 7             asynchronous instruction for those students.  The
  


 8             high school teachers have been pretty comfortable
  


 9             with it.  We've taken a lot of input from our guiding
  


10             coalition in the district, and we feel like it's kind
  


11             of resuming where we already were when this pandemic
  


12             began.
  


13                  CHAIRMAN COFFMAN:  Thank you.
  


14                  And, Ms. Webb, they -- their charter expires --
  


15                  MS. WEBB:  2022.
  


16                  CHAIRMAN COFFMAN:  2022.  And how many students
  


17             are you expecting to enroll at Harrison High?
  


18                  MS. WILSON:  Right now, we've opened enrollment;
  


19             we just have a handful.  We're not anticipating --
  


20             we've put a cap of 90 kids for 9-12, so we're not
  


21             anticipating more than that.
  


22                  CHAIRMAN COFFMAN:  Additional questions from the
  


23             Panel?
  


24                  SUPT. PRATT:  Ms. Coffman, may I interject for
  


25             just a moment?
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 1                  CHAIRMAN COFFMAN:  Absolutely.
  


 2                  SUPT. PRATT:  In speaking with Mary Claire
  


 3             Hyatt, according to her expertise, Harrison is not
  


 4             required for a waiver for Teaching Load because we
  


 5             have onsite and virtual courses already.  However, we
  


 6             are requesting one of the waivers but not both.
  


 7                  Ms. Hyatt, could you step in and help me with
  


 8             that?
  


 9                  MS. HYATT:  Absolutely.  So the Class Size
  


10             waiver is not necessary because the courses
  


11             individually are 100% virtual; so therefore, it's
  


12             large group instruction.  They still would need the
  


13             Teaching Load waiver because they do have some
  


14             teachers who are not teaching 100% virtually.  So in
  


15             the application I believe they did request Class
  


16             Size; they don't need that piece.  But they need to
  


17             continue to move forward with the Teaching Load
  


18             piece.  Thank you.
  


19                  CHAIRMAN COFFMAN:  Any additional questions?
  


20                  Seeing no additional questions, is there a
  


21             motion?
  


22                        (A MOMENT OF SILENCE)
  


23                  CHAIRMAN COFFMAN:  Is there a motion from the
  


24             board -- from the panel?
  


25                  MS. SARACINI:  So moved.
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 1                  CHAIRMAN COFFMAN:  Okay.  I have a motion.
  


 2                  Do I have a second?
  


 3                  DR. FLOWERS:  Second.
  


 4                  CHAIRMAN COFFMAN:  Dr. Flowers.
  


 5                  So I have a motion from Ms. Saracini and a
  


 6             second from Dr. Flowers to approve the Harrison High
  


 7             School digital learning program.
  


 8                  Any questions?
  


 9                  All those in favor?
  


10                     (UNANIMOUS AFFIRMATIVE VOTE)
  


11                  CHAIRMAN COFFMAN:  Any opposed?
  


12                  Seeing none, motion passes unanimously.
  


13                  Congratulations, Harrison High.
  


14                  SUPT. PRATT:  Thank you very much.  We
  


15             appreciate your time.
  


16        d)  MOUNTAIN HOME HIGH SCHOOL CAREER ACADEMIES
  


17                  CHAIRMAN COFFMAN:  And last but not least,
  


18             Mountain Home High School Career Academies.  Dr. Jake
  


19             Long, Superintendent, and Phillip Goodwin, Dean of
  


20             Students.
  


21                  Dr. Long.
  


22                  SUPT. LONG:  Yes, thank you.  I also have with
  


23             me Dr. Caroline Nail, our Assistant Superintendent,
  


24             and Dr. Dana Brown, who is our Assistant
  


25             Superintendent of Federal Programs and Career and
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 1             Technical.  Dr. Brown actually is the originator of
  


 2             our conversion charter, being one of the state's
  


 3             first conversion charters, dating back to 2003.  And
  


 4             so, you know, certainly the charter authorizing
  


 5             process is one that we've been involved in for many
  


 6             years.
  


 7                  But our program will actually look much more
  


 8             like what it did as our -- within our conversion
  


 9             charter as our Flex Path program.  And so the Flex
  


10             Path program was something that we brought forward as
  


11             a charter amendment about four years ago to the
  


12             Panel; it was part of our renewal process that went
  


13             before the authorization panel two years ago.  And so
  


14             I do feel like because of our existing Flex Path
  


15             program it gave our high school students and our high
  


16             school teachers a jumpstart on how to deal with the
  


17             challenges of the pandemic.  And so any questions
  


18             regarding the history of that, I'd be more than happy
  


19             to answer.
  


20                  But moving forward, the reason why we did have
  


21             to update it is, you know, planning for us to be able
  


22             to address localized instruction as opposed to the
  


23             full utilization of a content manager such as Virtual
  


24             Arkansas.  We wanted to make sure that we had
  


25             approval if we had enough students that -- within our
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 1             virtual academy that wanted to take a virtual course
  


 2             that we could offer that locally within our teachers
  


 3             through an approved system.  And so that's the main
  


 4             reason for it, as I stated before.  Our original
  


 5             application numbers were 46; we've already started
  


 6             screening those students and we're down to 34.  And
  


 7             so, certainly, as far as the numbers go -- and that's
  


 8             34 total; that's not 34 in one class.  You know,
  


 9             that's a combination of 8th through 12th graders.
  


10             So, you know, as far as class size, I'm not even sure
  


11             that we'll be able to offer anything locally; it will
  


12             be through the third-party content manager.
  


13                  We are in the same situation as Harrison
  


14             regarding the teaching class size load [sic], and so
  


15             certainly echo what Ms. Hyatt communicated there.
  


16                  CHAIRMAN COFFMAN:  Thank you, Dr. Long.  And
  


17             your charter expires in 2025; it will be up for
  


18             renewal.
  


19                  Any additional questions or comments?
  


20                  Hearing no --
  


21                  DR. WILLIAMS:  No real -- no real question,
  


22             other than that next time they may want to flip a
  


23             coin to see who gets to go first, because they got
  


24             all the real questions.
  


25                  CHAIRMAN COFFMAN:  They're in it -- they're in







Sharon K. Hill, CCR
(501) 680-0888


- May 18, 2021


58


  
 1             it together.
  


 2                  All right.  I'll accept a motion.
  


 3                  DR. WILLIAMS:  So moved.
  


 4                  MS. WRIGHT-McMURRAY:  Second.
  


 5                  CHAIRMAN COFFMAN:  All right.  I have a motion
  


 6             by Dr. Williams and a second by Ms. Wright-McMurray.
  


 7                  Any discussion, questions?
  


 8                  Seeing none, all those in favor?
  


 9                     (UNANIMOUS AFFIRMATIVE VOTE)
  


10                  CHAIRMAN COFFMAN:  Any opposed?
  


11                  Motion carries unanimously.
  


12                  Congratulations, Mountain Home High School
  


13             Career Academies.
  


14                  All right.  Is the Panel acceptable to a five-
  


15             or six-minute break?  And then we'll come right back
  


16             and get set up to hear from Jacksonville Lighthouse
  


17             Charter.  Thanks, everyone.
  


18                  (BREAK:  11:01 A.M. - 11:09 A.M.)
  


19                  CHAIRMAN COFFMAN:  All right.  Thank you,
  


20             everyone, for coming back.  And I see that our newest
  


21             member, Representative Grant Hodges, is on.  Mr.
  


22             Hodges, would you like to say anything?  We'd like to
  


23             welcome you to our panel.
  


24                  REP. HODGES:  (no sound) everyone.  Yeah, thank
  


25             you.  Good to be with you all.  I'm honored to be on







Sharon K. Hill, CCR
(501) 680-0888


- May 18, 2021


59


  
 1             the Panel.  I enjoyed my service to the State in the
  


 2             Statehouse.  I was there from 2015 until about a year
  


 3             ago, and enjoyed working on education issues when I
  


 4             was there.  So it's kind of nice to be able to stay
  


 5             in that world a little bit.  And I'm now at the
  


 6             Northwest Arkansas Community College in Bentonville,
  


 7             doing community and government relations and
  


 8             marketing here at the college.  So that's where I've
  


 9             landed now and really enjoying it.  But, yeah, thank
  


10             you all for having me and looking forward to working
  


11             with you.
  


12                  CHAIRMAN COFFMAN:  Thank you, sir.  We
  


13             appreciate you participating.
  


14   A-2:  CONSIDERATION OF CHARTER AMENDMENT REQUEST - JACKSONVILLE
  


15   LIGHTHOUSE CHARTER
  


16                  CHAIRMAN COFFMAN:  All right.  Our last item of
  


17             the day.
  


18                  Mary Claire, will you come and remind us of our
  


19             typical process?  We do have two new board members.
  


20             And if you'll leave that microphone open.
  


21                  MS. HYATT:  My mic?
  


22                  CHAIRMAN COFFMAN:  (Nodding head up and down.)
  


23                  MS. HYATT:  Okay.  Mary Claire Hyatt with the
  


24             Department.
  


25                  And just so the people on the Zoom know, Mary
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 1             Claire Hyatt on the Zoom is now the podium.  So the
  


 2             people from Jacksonville Lighthouse will come up and
  


 3             talk on the screen.
  


 4                  You're getting ready to hear an amendment
  


 5             request from Jacksonville Lighthouse.  The procedure
  


 6             is as follows: the applicant will have 20 minutes to
  


 7             give its presentation.  No one has signed up to speak
  


 8             in opposition, so there's no need to give time for
  


 9             that.  You may give an additional 5 minutes, Ms.
  


10             Coffman, if you'd like.  Then you can answer -- ask
  


11             questions of the applicant or of the Department.
  


12             You'll want to swear everyone in who's not an
  


13             attorney before testimony begins.
  


14                  MR. JOHNSTON:  Tim Johnston, DESE Charter Unit.
  


15                  The Jacksonville Lighthouse Charter is
  


16             requesting an amendment to absorb the Capital City
  


17             Lighthouse and Pine Bluff Lighthouse into the
  


18             Jacksonville Charter and to change the name to
  


19             Arkansas Lighthouse Academies and to request some
  


20             additional waivers.  And there are multiple people
  


21             here from the district.
  


22                  CHAIRMAN COFFMAN:  Okay.  Thank you.
  


23                  Okay, get the sound back.
  


24                  If you are speaking today, if you will stand and
  


25             raise your right hand -- or if you think you might
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 1             speak.  Do you swear or affirm that the testimony
  


 2             you're about to give shall be the truth, the whole
  


 3             truth, and nothing but the truth?
  


 4                (ALL SPEAKERS ANSWERED AFFIRMATIVELY)
  


 5                  CHAIRMAN COFFMAN:  Thank you.
  


 6                  And please remember when you come to the
  


 7             microphone -- to the computer to state your full name
  


 8             and your job or position, whatever, for the
  


 9             transcript.  Thank you.
  


10                  So I'm going to mute and let you take over --
  


11             back over.  And you have 20, 25 minutes.  Just you
  


12             can introduce everyone or as you go up to speak make
  


13             sure you say your name.  That way she can keep who
  


14             said what.
  


15                  MS. NOEL:  Thank you.
  


16                  Good morning, Charter Panel Members.  I am
  


17             LaShawnDa Noel, Executive Director of Lighthouse
  


18             Academy in Arkansas.  And I have the pleasure of
  


19             serving 1,137 bright, creative, and intelligent,
  


20             little and small, big and tall scholars, as well as
  


21             leading, managing, and working alongside 178
  


22             administrators, teachers, and staff in three separate
  


23             communities, at three separate districts each and
  


24             every day.
  


25                  Lighthouse Academies opened its doors in







Sharon K. Hill, CCR
(501) 680-0888


- May 18, 2021


62


  
 1             Arkansas in 2009.  Our educators engage, embrace, and
  


 2             empower every scholar by name and need while working
  


 3             alongside them to develop scholarly habits for
  


 4             success, cultural competency, and service in their
  


 5             communities.  Through challenging and positive
  


 6             learning experiences we prepare scholars to be the
  


 7             next generation of scientists, civic leaders, and
  


 8             social entrepreneurs.
  


 9                  Our request: Jacksonville Lighthouse Academy
  


10             would like to absorb or consolidate Pine Bluff
  


11             Lighthouse Academy and Capital City Lighthouse
  


12             Academy into its charter, resulting in one charter
  


13             license with multiple campuses.  All campuses would
  


14             retain the waivers of Jacksonville Lighthouse Academy
  


15             and grade levels at each campus would remain the
  


16             same.  This consolidation will allow for more
  


17             effective and efficient administrative services that
  


18             will lead to the further enhancement of the scholar
  


19             experience.
  


20                  The charter also requests to change the number
  


21             of instructional days presented in the original
  


22             charter.  The program in the charter application
  


23             stated that the school calendar would have 190
  


24             student/teacher interaction days, as well as an 8-
  


25             hour instructional day.  The school requests a change
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 1             in the calendar to 178 student/teacher interaction
  


 2             days, which is what the Standards for Accreditation
  


 3             requires.  This will assist us in aligning with the
  


 4             local districts in which we serve, addresses the
  


 5             concerns of many of our families, and provides
  


 6             opportunity to enhance the teaching and learning
  


 7             environment through offering of the school summer
  


 8             enrichment program.
  


 9                  Next, Mr. Isaiah Cosio will present.
  


10                  MR. COSIO:  Okay.  Good morning.  Thank you for
  


11             this opportunity.  My name is Ralph Isaiah Cosio; I
  


12             am the Vice President of Academics for Arkansas.  I
  


13             would like to tell you a little bit about our
  


14             Jacksonville campus.
  


15                  The Jacksonville Lighthouse Charter School
  


16             serves -- District serves 782 scholars and is made up
  


17             of three schools: the lower academy, which serves
  


18             grades K-6, our Flightline upper academy, which is 5-
  


19             8, and our college preparatory academy, which is 7-
  


20             12.
  


21                  In 2019, the last year that we received report
  


22             card grades all three demonstrated a commitment to
  


23             growth as each increased their letter grade from a
  


24             "C" to a "B" for the lower academy and our college
  


25             preparatory academy, and for Flightline upper academy
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 1             from a "B" to an "A."  This work continued this year
  


 2             as all three schools made every effort to provide
  


 3             Just Right reading instruction for every scholar,
  


 4             virtual or onsite, using our Take Flight plans which
  


 5             blended our digital learning resources as well as
  


 6             explicit direct small group instruction, and our --
  


 7             strategic use of our NWEA data.  The consolidation of
  


 8             Pine Bluff and Capital City will allow all of our
  


 9             scholars to benefit from the successes in
  


10             Jacksonville, as well as expose Jacksonville teachers
  


11             to the emerging best practices that are taking place
  


12             in Capital City and Pine Bluff today.
  


13                  Our lower academy, as I said, serves 376
  


14             scholars as K-6.  The minority population is 84% and
  


15             free and reduced lunch is 65%.  Our Flightline upper
  


16             academy currently serves 126 scholars and is also
  


17             Title 1, with a minority population of 58% and 15%
  


18             receive free or reduced lunch.  Our college
  


19             preparatory academy currently has 280 scholars, is
  


20             Title 1, with a minority population of 84% and 50%
  


21             are free or reduced lunch.
  


22                  Thank you for allowing us to talk a little bit
  


23             about our Jacksonville campus.  And I'll let Mr. John
  


24             Osborn talk about Pine Bluff.
  


25                  MR. OSBORN:  Good morning, everybody.  My name
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 1             is John Osborn; I currently serve as the Principal of
  


 2             our Pine Bluff Lighthouse Charter School campus.
  


 3                  Last time we spoke, we discussed the challenges
  


 4             and next-steps that are currently facing Pine Bluff
  


 5             Lighthouse Charter School.  Today, I would like to
  


 6             share our current progress with these next-steps, the
  


 7             advancements we have already made, and how
  


 8             consolidation will further help our school.
  


 9                  Currently, Pine Bluff Lighthouse Charter serves
  


10             213 scholars with 95 families.  We are Title 1
  


11             school-wide and we utilize a universal feeding
  


12             program.  We also use a 21st century grant to provide
  


13             afterschool tutoring and have partnered with multiple
  


14             community assets this year alone to provide
  


15             additional enrichment opportunities for all our
  


16             scholars.  Our demographic information shows that we
  


17             are 95% black, approximately 2% Hispanic, 2% two-or-
  


18             more races, 1% white, and 100% free and reduced
  


19             lunch.
  


20                  I would like to go ahead and give an update on
  


21             some of the challenges and next-steps we have put in
  


22             place this school year and the progress that we have
  


23             already gained.  If you refer to slide 11, you will
  


24             see some of the data that backs up what I'm about to
  


25             talk about, including attendance data, some of the
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 1             engagement and culture data, as well as our academic
  


 2             data.
  


 3                  Parent and scholar engagement was a priority
  


 4             this year, which was addressed with strategies
  


 5             including monthly parent nights, a large community
  


 6             event held just this past week, and our attendance
  


 7             taskforce.  Combining our school forces allows us to
  


 8             have team members throughout the state dedicated to
  


 9             planning these events; pooled resources allows
  


10             additional help with community events; and more
  


11             people tracking scholar daily attendance and
  


12             assisting in making sure students are getting to
  


13             school.
  


14                  Academic gaps were the main focus of the school
  


15             year once we established safety procedures due to
  


16             Covid 19.  Professional learning communities, or
  


17             PLCs, and our academic initiative of Just Right
  


18             instruction allowed staff to focus on meeting
  


19             individual academic needs of each individual scholar
  


20             through differentiated instruction for all.  PLCs
  


21             took place across the region with teachers meeting
  


22             with other staff across the region.  Oftentimes,
  


23             curriculum and instruction did not properly align.
  


24             This new consolidation will align all operations and
  


25             curriculum, thus allowing that data sharing, the
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 1             brainstorming, the creativity, and the curriculum
  


 2             discussions be aligned from the beginning.
  


 3                  Finally, supporting the social-emotional
  


 4             learning of our community's families, staff, and
  


 5             scholars has been essentially crucial during such a
  


 6             new and challenging time.  Our utilization of
  


 7             community houses has advanced the school and allowed
  


 8             scholars and staff to build healthier relationships
  


 9             and focus on building their social and emotional
  


10             skills.  Our Culture Coordinator works tirelessly
  


11             every single day to build a positive and happy school
  


12             environment.  The school culture team has created
  


13             opportunities for staff collaboration and
  


14             relationship-building, and staff and admin
  


15             consistently reach out to parents and guardians for
  


16             assistance and support in the academic process.
  


17             Culture is essential and having the experience and
  


18             resources from our schools in Jacksonville and North
  


19             Little Rock will open the door to allowing us more
  


20             opportunities to travel, host and plan activities,
  


21             and provide additional experiences for our community
  


22             outside of our city.
  


23                  Thank you for your time today.  I'm going to let
  


24             Ms. Rosanna Mhlanga talk to you a little bit more
  


25             about Capital City.
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 1                  MS. MHLANGA:  Good morning.  Rosanna Mhlanga,
  


 2             Principal at Capital City Lighthouse.
  


 3                  Capital City Lighthouse is a Title 1 school
  


 4             currently serving 142 scholars in grades K through 5.
  


 5             Our student population consists of 90% African
  


 6             American, 4% Hispanic or Latino, 2% two-or-more
  


 7             races, and 2% white.  100% of our scholars receive
  


 8             free and reduced lunch.
  


 9                  Some of our greatest areas of growth we faced
  


10             included parent and scholar engagement, academic
  


11             achievement, and teacher development, and attendance.
  


12             Some of the ways we have addressed these challenges
  


13             include our monthly Parent University sessions
  


14             through Zoom or recordings -- some of the topics
  


15             included supporting my scholars Phonics First journey
  


16             and such things as Saving for My Scholar's Future;
  


17             parent pop-ins, where parents could log into the
  


18             classroom to sit in on 20- to 30-minute lessons to
  


19             better support their scholars at home; strong school-
  


20             wide professional learning communities through the
  


21             support of Solution Tree's PLC Academy and multiple
  


22             professional development training sessions from staff
  


23             development for educators and other specialists.  We
  


24             take pride in insuring the level of engagement for
  


25             all students is to its maximum capacity.  We achieve
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 1             this through events such as Tailgate Teaching --
  


 2             events such as this help to promote growth in our
  


 3             culture; through social and emotional classes; and
  


 4             behavioral RTI sessions with our school Culture
  


 5             Coordinator.  This year, we had zero suspensions and
  


 6             expulsions.  We are confident that our districts
  


 7             bridging together will allow for implementation of
  


 8             multi-site curriculum, the development of strong
  


 9             PLCs, and shared resources throughout the district to
  


10             continue an upward trend toward success.  Thank you.
  


11                  MR. COSIO:  As part of those efforts that we've
  


12             already started, I would like to share some of the K-
  


13             4 NWEA data that we have.  When -- the data you will
  


14             see hopefully in the PowerPoint compares our scholars
  


15             meeting their growth goals for Fall to Spring with
  


16             Winter to Spring in reading and math for all three
  


17             districts and overall.  We do not have the Spring to
  


18             Spring because of the pandemic; we did not take the
  


19             test in 2020.  We are showing this comparison because
  


20             after we received our Winter data we had to make a
  


21             few course corrections to -- you know, including --
  


22             encouraging our scholars to come back to campus;
  


23             emphasizing -- putting a heavier emphasis on the
  


24             small group Just Right instruction to make sure that
  


25             every scholar is getting exactly what they need, at
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 1             the level that they need it; and charting a second
  


 2             semester professional development plan that was more
  


 3             coherent and focused and supported by the PLCs on
  


 4             each campus.  We were successful.  These efforts
  


 5             yielded across-the-board success.  For example, in
  


 6             Pine Bluff we saw a 23% increase in reading of those
  


 7             scholars that were meeting their growth in that
  


 8             second period of time, 14% in math.  And then Capital
  


 9             City was a 20% increase in reading and a 21% increase
  


10             in math.  Jacksonville was a 22% increase in reading
  


11             and math was 28%.  And then, overall, as a -- all
  


12             three schools we had 23% increase in reading -- or
  


13             21% increase in reading and 23% increase in math.
  


14                  The consolidation will allow us to pivot to
  


15             stronger and more effective practices more quickly by
  


16             having a single cohesive and congruent plan that
  


17             includes all the same resources and all the same
  


18             professional development.  And what we hope is that
  


19             once we are able to have the single plan it will also
  


20             increase the -- and improve those scholars'
  


21             experience.
  


22                  I appreciate getting to share some of this data
  


23             with you.  And I'll pass it to Ms. LaShawnDa Noel.
  


24                  MS. NOEL:  Mr. Brent Elliott will share our
  


25             financial information.
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 1                  MR. ELLIOTT:  Thank you, Ms. Noel.
  


 2                  Brent Elliott, General Business Manager for
  


 3             Jacksonville Lighthouse Charter School.
  


 4                  We continue to have a strong financial position.
  


 5             Combined, we have a $3,000,000 fund balance.  And
  


 6             then for our audits, we've had strong audit reports
  


 7             with no audit findings.
  


 8                  Thank you.  Ms. Noel.
  


 9                  MS. NOEL:  So why, and the impact of the
  


10             consolidation and the reduction of instructional
  


11             days.
  


12                  The consolidation will positively impact our
  


13             scholars and schools in three key areas:
  


14             academically, operationally, and fiscally.
  


15                  Academically, our scholars' experience will be
  


16             enhanced by the consolidation of the three school
  


17             districts as our ability to leverage 1200 scholars
  


18             will give us more purchasing power for curriculum and
  


19             the combined staff will do likewise for professional
  


20             development opportunities.  We are able to provide
  


21             higher quality curriculum and purchase additional
  


22             resources to round out the experiences for scholars,
  


23             such as lab materials, texts for Social Studies, and
  


24             equipment for the arts that is more difficult to
  


25             purchase as one school.  A combined district gives us
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 1             the flexibility to make purchases that benefit more
  


 2             scholars and ultimately enhance the scholar
  


 3             experience.
  


 4                  Operationally, our scholars' experience will be
  


 5             enhanced by the consolidation of the three school
  


 6             districts as compliance and reporting requirements
  


 7             will be cut by two-thirds.  As opposed to completing
  


 8             reporting three times, these sometimes quarterly,
  


 9             monthly, weekly and/or daily tasks will once -- will
  


10             be once which allows the ability to take the
  


11             resources and repurpose them to enhance the scholars'
  


12             experience.
  


13                  Fiscally, our scholars' experience will be
  


14             enhanced by the consolidation of the three school
  


15             districts, as it will strengthen our financial
  


16             position, allow for one direct district allocation,
  


17             and provide flexibility and purchasing power.  It
  


18             will assist with financial and cycle reporting by
  


19             limiting to one submission.  But, most importantly,
  


20             allow for savings to enrich academic and operational
  


21             activities and experiences, ultimately enhance the
  


22             scholar experience.
  


23                  We received feedback regarding the reduction of
  


24             instructional days from a number of our families.
  


25             These families indicated alignment of the calendars
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 1             with other local districts was important, as it
  


 2             allowed all of their children in their household to
  


 3             be on the same calendar.  The reduction will also
  


 4             take place at the end of the year, as families often
  


 5             express having to miss school in order to keep their
  


 6             children together.  We are, however, replacing and
  


 7             adding to this time with the Summer Enrichment
  


 8             Academy, which will become even stronger as a result
  


 9             of combining the resources.  Its purpose is to
  


10             address learning loss and prevent summer slide
  


11             through Just Right instruction, project-based
  


12             learning, and Friday field experiences.  This summer
  


13             enrichment is our first -- this summer is our first
  


14             year of Arkansas Lighthouse Summer Enrichment
  


15             Academy, and we are excited about being able to grow
  


16             this summer academy in the future.
  


17                  The reduction of days will be to hire student
  


18             engagement, the number of the year, and retention of
  


19             teacher talent.  Reducing the number of contract days
  


20             for teachers puts us on an even ground with other
  


21             districts, especially when it comes to per-day pay.
  


22             Also, this year we will be able to recruit our best
  


23             teachers for Summer Enrichment Academy because of the
  


24             shortened school year and the additional
  


25             compensation.
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 1                  As we move forward, we believe consolidation
  


 2             creates the opportunity to empower our school
  


 3             communities and enhance the scholar experience.
  


 4                  We hope you enjoyed our presentation, and we
  


 5             welcome any questions you may have.  Thank you.
  


 6                  CHAIRMAN COFFMAN:  Mary Claire, stay there.  So,
  


 7             Ms. Hyatt, as we consider these three amendment
  


 8             requests, tell us a little bit about the impact of
  


 9             Lighthouse Academy.  Their charter expires in 2022,
  


10             Pine Bluff is 2022, but Capital City is 2023.  So do
  


11             they all go to '22 and then -- talk to us a little
  


12             bit about changing calendars and all of that.
  


13                  MS. HYATT:  So because the Pine Bluff Lighthouse
  


14             and the Capital City Lighthouse charters will be
  


15             consolidated into the existing Jacksonville
  


16             Lighthouse charter, it will be on the renewal
  


17             schedule of the current Jacksonville Lighthouse
  


18             charter, under the new name, as requested in the
  


19             amendment request.
  


20                  In terms of the calendar, school districts are
  


21             only required to have a minimum of 178 student/
  


22             teacher interaction days each year.  Originally, in
  


23             the application for the Lighthouse Academies they
  


24             were having an extended school year and an extended
  


25             school day -- and I think it was 190 days.  The
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 1             reason -- typically, they wouldn't have to come and
  


 2             ask for the Panel to shorten their school year back
  


 3             as long as it was still compliant with the Standards
  


 4             for Accreditation.  In this case, they had to do it
  


 5             because it was part of their original model to have
  


 6             an extended school year.  So that's the reason why
  


 7             that piece is before you today.
  


 8                  And the waivers, we went through and looked at
  


 9             any waiver differences between the three campuses and
  


10             worked with the school to determine which waivers
  


11             were necessary.  So they will keep the existing
  


12             waivers at Jacksonville Lighthouse, with the addition
  


13             of a few that are in the amendment request that are
  


14             necessary.  One is the board of directors piece,
  


15             which was I think just an oversight in the original
  


16             application, and then a couple of others to fully
  


17             effectuate waivers that they've had at Pine Bluff and
  


18             Capital City but not at Jacksonville.
  


19                  CHAIRMAN COFFMAN:  All right.  Panel Members,
  


20             any questions?
  


21                  MR. BALDWIN:  Madam Chair, I just want to ask if
  


22             discussions have been had with teachers and parents,
  


23             and is everybody onboard and supportive of the
  


24             change?
  


25                  MS. NOEL:  Yes, sir.  We --
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 1                  MR. BALDWIN:  Let me mute.
  


 2                  CHAIRMAN COFFMAN:  Chief lesson is to un-mute.
  


 3                  MS. NOEL:  Yes, sir.  Okay.  Yes, sir.  We
  


 4             received feedback from our school communities via
  


 5             town halls and -- as well as summary -- I mean, I'm
  


 6             sorry, as well as surveys.  And then we also received
  


 7             feedback from our board members.
  


 8                  CHAIRMAN COFFMAN:  Okay.  If you'll mute.
  


 9                  DR. WILLIAMS:  Question, Madam Chair.
  


10                  CHAIRMAN COFFMAN:  Yes, go ahead, Dr. Williams.
  


11                  DR. WILLIAMS:  How will the consolidation or the
  


12             absorption, I guess, to say -- yeah -- the absorption
  


13             of the districts, the schools, how will this affect
  


14             their grades?  I was looking at the letter grades
  


15             here in the documentation and I see a D, an F, an F
  


16             and a D.  So what impact will the absorption have on
  


17             the academic performance there?
  


18                  CHAIRMAN COFFMAN:  So I can answer that one.
  


19             They -- letter grades we will not have this coming
  


20             year because we do have an act that gave us a waiver
  


21             from those this year.  But going forward, they will
  


22             still have an ESSA School Index per school and then
  


23             they will have a letter grade per school.  So merging
  


24             together into basically a charter district has no
  


25             affect on each school getting -- receiving a letter
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 1             grade.
  


 2                  DR. WILLIAMS:  And I think to just follow-up on
  


 3             that -- what will the absorption allow them to do
  


 4             differently to improve academic achievement at the
  


 5             school level?
  


 6                  CHAIRMAN COFFMAN:  Okay.  You'll have to un-
  


 7             mute.
  


 8                  MR. COSIO:  So one of the -- there are two
  


 9             primary things that it will do for us.  One is
  


10             allowing us to buy and purchase better curriculum for
  


11             our scholars.  Sometimes we have to make that
  


12             calculation, like some -- one school saying can we do
  


13             this or can we do that.  And having more -- or being
  


14             able to go to curriculum companies and say, "Hey, we
  


15             have a group of 1200" allows us to have -- leverage
  


16             more purchasing power.  Additionally, being able to
  


17             do that same thing with our staff we're able to get
  


18             access to professional development that we currently
  


19             are not able to purchase for our teachers.  So those
  


20             two things immediately happen.
  


21                  The other part for the student experience is one
  


22             -- you know, one of the things we're seeing with our
  


23             Summer Enrichment Academy is that by bringing
  


24             together some of our -- and pooling some of our
  


25             resources together we're able to offer things at one
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 1             campus that somebody was already doing and being able
  


 2             to share those resources, those strategies more
  


 3             seamlessly without having to worry about, you know,
  


 4             can we do this here, are we allowed to do that there.
  


 5             And it just allows for those best practices to be
  


 6             shared for student -- for the student, to improve the
  


 7             student experience more easily and -- more easily
  


 8             than it would be currently with us being three
  


 9             campuses.
  


10                  DR. WILLIAMS:  Thank you.
  


11                  CHAIRMAN COFFMAN:  Additional questions, Mr.
  


12             Baldwin?
  


13                  MR. BALDWIN:  No, I'm good.  Thank you.
  


14                  CHAIRMAN COFFMAN:  Ms. Wright-McMurray.
  


15                  MS. WRIGHT-McMURRAY:  Can you provide a little
  


16             bit more detail on your comprehensive guidance
  


17             program, if you -- with the absence of a certified
  


18             guidance counselor being associated with the
  


19             campuses?
  


20                  MS. NOEL:  Thank you for your question.
  


21                  This year, we are actually in the process of
  


22             hiring an onsite guidance counselor for each one of
  


23             our schools.  This would be the first year that we
  


24             have done so.  We realized that our students were
  


25             coming back to us -- we realized that our students
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 1             were coming back to us -- after the pandemic are
  


 2             coming back to us different.  And so we have -- we
  


 3             thought through how I guess to address those issues
  


 4             and address those scholars -- as well as our scholars
  


 5             -- all of our scholars.  And so one of the things
  


 6             that we plan on doing this upcoming year is to hire
  


 7             individual school counselors.  Now that is not what
  


 8             we have normally done in the past, but that is
  


 9             something that we will do in the future.
  


10                  MS. WRIGHT-McMURRAY:  Thank you for -- I'm
  


11             sorry.  Thank you for that clarification.  Sorry.  I
  


12             just asked because I saw here that you were asking
  


13             for a waiver for that, and so that's why I needed to
  


14             just get the clarification on what that was going to
  


15             look like.
  


16                  MS. NOEL:  We had that waiver, and so -- we had
  


17             that waiver in place, and so we -- it's there.  But
  


18             our plan is to -- I think I talked about this -- our
  


19             plan is to actually hire counselors at each one of
  


20             our campuses.  And I'm not sure if the waiver just
  


21             addresses license --
  


22                  MR. TRIPP WALTER:  (Nodding head up and down.)
  


23                  MS. NOEL:  It does address license?  Okay.
  


24                  So to answer your question, it is our plan to
  


25             hire counselors at each one of our campuses.
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 1                  MS. WEBB:  So just to -- Tracy Webb, Charter
  


 2             Unit.
  


 3                  Just to clarify about the waivers -- so because
  


 4             they have the three campuses their waivers were not
  


 5             the same across-the-board for all three schools.  And
  


 6             so the waivers that you see on there are to make sure
  


 7             that the waivers that they had before at at least one
  


 8             of the campuses that they have at the new campus.  So
  


 9             it could be that not all three campuses have that
  


10             waiver, but one of the campuses did, so that's why
  


11             it's included on there --
  


12                  MS. WRIGHT-McMURRAY:  Okay.
  


13                  MS. WEBB:  -- just to clarify about some of
  


14             those waivers.
  


15                  MS. WRIGHT-McMURRAY:  Okay.  Thank you.
  


16                  CHAIRMAN COFFMAN:  All right.  Ms. Hyatt.
  


17                  Okay, hang on.
  


18                  Ms. Hyatt, any additional concerns or issues?
  


19                  Give me time to mute.
  


20                  MS. HYATT:  No, ma'am.
  


21                  CHAIRMAN COFFMAN:  All right.  With no further
  


22             issues, any discussion from the Panel?  Or I'll
  


23             accept a motion.
  


24                  MS. WRIGHT-McMURRAY:  I move to approve.
  


25                  DR. FLOWERS:  Second.
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 1                  CHAIRMAN COFFMAN:  I have a motion from Ms.
  


 2             Wright-McMurray and a second from Dr. Flowers.
  


 3                  Any discussion?
  


 4                  DR. WILLIAMS:  Yes.  You know, the amendment
  


 5             request seems to make sense, but I just want to just
  


 6             note that, you know, my concern is just the academic
  


 7             achievement overall, you know, no matter what we do.
  


 8             But it comes down to are kids learning and what's
  


 9             happening in the classroom.  So I just want to just
  


10             make a note that, you know, the amendment request --
  


11             I hope it improves the academic achievement for the
  


12             students.  And just basically just putting the
  


13             organization on notice what the expectations is is
  


14             for the academic achievement piece.  The amendment
  


15             seems to make sense based on their presentation, but
  


16             I will just -- the letter grades of those schools
  


17             still stand out for me and that's a concern.
  


18                  CHAIRMAN COFFMAN:  Thank you, Dr. Williams.
  


19                  And we'll be seeing them again soon with their
  


20             charter expiring in 2022.
  


21                  Any other discussion?
  


22                  Seeing none, I have a motion by Ms. Wright-
  


23             McMurray and a second by Dr. Flowers to approve
  


24             Jacksonville Lighthouse Charter amendments.
  


25                  All those in favor?
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 1                      (UNANIMOUS CHORUS OF AYES)
  


 2                  CHAIRMAN COFFMAN:  Any opposed?
  


 3                  Motion passes unanimously.
  


 4                  Congratulations.  As with all of our charter
  


 5             amendments or actions, they go to the State Board for
  


 6             review at the next State Board meeting.  And I don't
  


 7             know --
  


 8                  Mary Claire, will they be on the 27th agenda or
  


 9             will they go into the June agenda?
  


10                  MS. HYATT:  June.
  


11                  CHAIRMAN COFFMAN:  June.  Okay.
  


12   NEW BUSINESS
  


13                  CHAIRMAN COFFMAN:  All right.  Any other
  


14             business?
  


15                  Mr. Hodges, I think you had -- wanted to have a
  


16             discussion about the time or date of our meetings.
  


17             Do you want to make a recommendation?
  


18                  MR. HODGES:  Yeah.  If we need to have a
  


19             different meeting to discuss, we can do that.  But
  


20             being a new member I hate to be a pain, but I was
  


21             hoping we could discuss potentially alternate times
  


22             of meeting.  It just kind of so happens that Tuesdays
  


23             at 9:00 is when I have my -- my administration meets
  


24             here at the community college.
  


25                  So I was hoping we could maybe discuss a
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 1             different time.  Really for me Monday, Wednesday,
  


 2             Fridays are -- I can make most anything work; Tuesday
  


 3             and Thursday afternoons are pretty open.  It's just
  


 4             Tuesday and Thursday mornings are not great.  I don't
  


 5             know if the time of the panel meeting has changed
  


 6             before, you know.  How do you all want to go about
  


 7             that?  If you want to do -- us do a Google poll or
  


 8             something where we could all share our availability.
  


 9                  But I'll throw that out there if anyone has any
  


10             thoughts about potentially changing our meeting time.
  


11             Again, I'm sorry to make the request.  I wouldn't do
  


12             it if I didn't have to.
  


13                  CHAIRMAN COFFMAN:  Any recommendations from the
  


14             Panel?
  


15                  Mary Claire, can we do a Google poll with panel
  


16             members?  Usually we don't discuss panel business.
  


17                  MS. HYATT:  I think it would be fine because the
  


18             only thing you can do is check yes and no in the
  


19             boxes and we can share the results.  There's no
  


20             communication feature between the participants.  So
  


21             if Tim or I set it up and send it out, there would
  


22             not be communication between the panel members; it
  


23             would just be communication between each panel member
  


24             and the Google poll.  So that might be the easiest
  


25             way to do it since we all probably need to look at
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 1             our very busy schedules before making a decision.  So
  


 2             I'm happy to work with Tim to set something like that
  


 3             up and get it out to the Panel.
  


 4                  CHAIRMAN COFFMAN:  Thank you, Mary Claire.
  


 5                  Yeah, I think that will be great for us to
  


 6             consider.
  


 7                  And then the second thing that we need to
  


 8             consider along with that is when we have applications
  


 9             coming in the Fall we typically have two days.  So
  


10             we'll have to kind of get an idea of how to work
  


11             through that.
  


12                  One other consideration is we still have
  


13             approximately 15 applications that will come before
  


14             you regarding digital learning.  So because we need
  


15             to expedite those as quickly as possible so that
  


16             school districts can make hiring decisions and
  


17             purchase materials and be ready to start school in a
  


18             timely manner, I just want to kind of put the Panel
  


19             on notice that we may have to call an additional
  


20             meeting probably by Zoom just to jump on and look at
  


21             those digital applications.
  


22                  All right.  Anything else?
  


23   VOTING RATIONALE RE: LIGHTHOUSE CHARTER AMENDMENT
  


24                  MS. WRIGHT-McMURRAY:  Do we need to do our -- do
  


25             we need to do our voting sheets for this or --
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 1                  CHAIRMAN COFFMAN:  Do we need to do voting
  


 2             sheets for this one, for Lighthouse?
  


 3                  MS. WEBB:  There are voting sheets, yes.
  


 4                  CHAIRMAN COFFMAN:  Okay.  Thank you for
  


 5             reminding me.
  


 6                  So if you'll go in and do your voting sheets.
  


 7                  And, Mr. Hodges and Ms. Pilkington, the reason
  


 8             we do a voting sheet -- it's an online -- came in an
  


 9             email from Tracy Webb -- is -- that is to provide to
  


10             the State Board so that next month when they're asked
  


11             to review or not review the amendments then they know
  


12             who -- how you voted and why you voted that way.  And
  


13             it's really expedited our process as a result of
  


14             that.
  


15                      (A FEW MOMENTS OF SILENCE)
  


16                  CHAIRMAN COFFMAN:  So, Dr. Williams, do you want
  


17             to kick it off?
  


18                  DR. WILLIAMS:  Yes.  I haven't typed it in yet.
  


19             I forgot about it too, so I just (inaudible).
  


20                  I support the amendment.  The amendment makes
  


21             sense.  I made a couple of notes here; let me pull
  


22             them up here.  The amendments make sense from an
  


23             academic and even a fiscal standpoint.  I do want to
  


24             note the concern that academic achievement is still a
  


25             concern of mine.
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 1                  CHAIRMAN COFFMAN:  Mr. Baldwin.
  


 2                  DR. WILLIAMS:  I'll type this in.
  


 3                  CHAIRMAN COFFMAN:  Thank you.
  


 4                  Mr. Baldwin.
  


 5                  MR. BALDWIN:  Yes, ma'am.  I voted in favor of
  


 6             the merger and I do believe that this will help
  


 7             educational quality, program efficiencies, and the
  


 8             financial position of Lighthouse.
  


 9                  CHAIRMAN COFFMAN:  Thank you.
  


10                  Mr. Hodges.
  


11                  MR. HODGES:  Yeah, I do agree with essentially
  


12             those points.  I think the amendments make sense,
  


13             both academically and administratively.  As a former
  


14             coach here of the Education Audit Committee, I
  


15             particularly like to see here that we have good audit
  


16             reports previously; so I made note of that.  But
  


17             overall, just I think the application was well-done.
  


18             I'm in support.
  


19                  CHAIRMAN COFFMAN:  Ms. Pilkington.  And
  


20             beautiful baby.
  


21                  MS. PILKINGTON:  Yeah, he got fussy, so I
  


22             apologize.
  


23                  But I thought it made sense and I love the fact
  


24             that it included their financial negotiating goals.
  


25                  CHAIRMAN COFFMAN:  Thank you.
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 1                  Okay.  We're going to be tricky here.  So, Dr.
  


 2             Flowers, I'm going to kick it to you.
  


 3                  DR. FLOWERS:  Okay.
  


 4                  CHAIRMAN COFFMAN:  And give me a second to mute.
  


 5                  DR. FLOWERS:  Okay.  Can you all hear me?
  


 6                  Okay.  Okay.  I vote in favor to the charter
  


 7             amendment request to absorb Pine Bluff Lighthouse
  


 8             Academy and Capital City Lighthouse Academy into its
  


 9             charter and look forward to how it's going to impact
  


10             students academically, as well as the addition of the
  


11             guidance counselors as well.
  


12                  CHAIRMAN COFFMAN:  Okay.
  


13                  MS. SARACINI:  I recommend the approval of the
  


14             application.  Consolidation should improve
  


15             efficiency.
  


16                  MS. WRIGHT-McMURRAY:  Sorry, I'm trying to get
  


17             everything -- there we go.  Okay.
  


18                  All right.  I recommend approval of the
  


19             application.  The plan will allow for greater
  


20             opportunities for efficiencies.  I appreciate the
  


21             plan to hire guidance counselors to address the needs
  


22             of their students.
  


23                           [AUDIO FEEDBACK}
  


24                  MS. WRIGHT-McMURRAY:  Sorry.
  


25                  CHAIRMAN COFFMAN:  All right.  Congratulations.
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 1             And we look forward to great things from you.
  


 2                  MS. NOEL:  Thank you.
  


 3                  CHAIRMAN COFFMAN:  Thank you so much.
  


 4                  Any additional comments or questions?
  


 5   ADJOURNMENT
  


 6                  CHAIRMAN COFFMAN:  I'll accept a motion to
  


 7             adjourn.
  


 8                  MS. WRIGHT-McMURRAY:  So moved.
  


 9                  CHAIRMAN COFFMAN:  Ms. Wright-McMurray.
  


10                  MS. SARACINI:  Second.
  


11                  CHAIRMAN COFFMAN:  Second by Ms. Saracini.
  


12                  All those in favor?
  


13                      (UNANIMOUS CHORUS OF AYES)
  


14                  CHAIRMAN COFFMAN:  Meeting is adjourned.  Thank
  


15             you, everyone.
  


16
  


17
  


18               (The meeting was concluded at 11:51 a.m.)
  


19
  


20
  


21
  


22
  


23
  


24
  


25
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              1                       P R O C E E D I N G S 

              2                 CHAIRMAN COFFMAN:  Good morning.  We are still 

              3            experiencing sound difficulties, but we will 

              4            continue.  If you'll give me a thumbs-up that you can 

              5            hear me clearly on the Zoom -- perfect. 

              6                 Well, good morning.  The May 18, 2021 meeting of 

              7            the Charter Authorizing Panel is called to order.  We 

              8            will have to move through this process somewhat 

              9            slowly and make sure that we've got computers muted 

             10            and all of those good things.  But we've been through 

             11            a pandemic, so this is just the smallest of issues. 

             12                 Today I want to start by introducing our Panel.  

             13            I'm Deborah Coffman, Assistant Commissioner for 

             14            Public School Accountability.  With us today is Mr. 

             15            Phillip Baldwin; Ms. Sonja Wright-McMurray; Dr. 

             16            Naccaman Williams; Ms. Toyce Newton is not with us 

             17            today, but she is a member of this panel; Ms. Karli 

             18            Saracini, Assistant Commissioner for Educator 

             19            Effectiveness; Dr. Eric Flowers here as Assistant to 

             20            the Director.  And we have two new members that are 

             21            joining us -- joining this panel; one is 

             22            Representative Grant Hodges.  I don't see him on 

             23            today.  And Ms. Emmaline Pilkington. 

             24                 So Ms. Pilkington, I see you.  Good morning.  

             25            Welcome to technical difficulties with the Charter 
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              1            Authorizing Panel. 

              2                 I also want to make a couple of other 

              3            introductions and acknowledgements.  I want to 

              4            recognize Tim Johnston.  Tim -- 

              5                 Tim, give us a wave there. 

              6                 Tim is going to be the new Charter Director.  

              7            And so he's in the midst of learning this process.  

              8            Of course, Tracy Webb has done a fabulous job of 

              9            bringing information to us each month, and Tracy is 

             10            moving to another position here at the Department.  

             11            So we look forward to her support, continued support.  

             12            And of course Mary Claire Hyatt, who always takes 

             13            care of all of our legal questions. 

             14                 So with that, good morning. 

             15  CONSENT AGENDA 

             16                 CHAIRMAN COFFMAN:  And we are ready to move to 

             17            the Consent Agenda.  So, Panel Members, if you will 

             18            look at the minutes from the March 16th meeting -- 

             19            and I'm going to mute and let someone make a motion. 

             20                 DR. WILLIAMS:  I move that the minutes be 

             21            approved. 

             22                 MS. SARACINI:  Second. 

             23                 MR. BALDWIN:  I second. 

             24                 CHAIRMAN COFFMAN:  So I have a motion from Dr. 

             25            Williams and a second from Mr. Baldwin to approve the 
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              1            minutes. 

              2                 All those in favor? 

              3                 Just give me a show of -- 

              4                  (UNANIMOUS AYES OR RAISED HANDS) 

              5                 CHAIRMAN COFFMAN:  Thank you.  Motion carries. 

              6  1.  CONSIDERATION OF CHARTER AMENDMENTS FOR DIGITAL LEARNING 

              7  PROGRAMS 

              8                 CHAIRMAN COFFMAN:  All right.  Ms. Webb, I'm 

              9            going to -- or Mr. Johnston, whichever one, I'm going 

             10            to mute and let you turn your sound on so we can all 

             11            hear. 

             12                 MR. JOHNSTON:  Okay.  Today, for consideration 

             13            are the charter amendments for the Digital Learning 

             14            programs.  There are four today.  And they will be 

             15            presented by Don Benton and -- 

             16                   (COURT REPORTER RAISING HAND) 

             17                 CHAIRMAN COFFMAN:  Hang on a minute. 

             18                 COURT REPORTER:  I don't have a recorder in 

             19            front of him.  There's one there, Tracy; would you 

             20            move that down in front of Mr. Johnston?  I didn't 

             21            realize y'all were going to be talking from there. 

             22                 MR. JOHNSTON:  Okay. 

             23                 COURT REPORTER:  I apologize. 

             24                 MR. JOHNSTON:  Okay, I'm going to start over. 

             25                 Today, there are four digital learning program 
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              1            charter amendments for your consideration.  Don 

              2            Benton and Dr. Kiffany Pride will be presenting those 

              3            and they are representing four different school 

              4            districts.  And representatives from the school 

              5            districts are attending via Zoom. 

              6                 CHAIRMAN COFFMAN:  Okay.  So if you'll mute. 

              7                 DR. PRIDE:  Can y'all hear me? 

              8                 CHAIRMAN COFFMAN:  Yes, Dr. Pride.  Go ahead. 

              9                 DR. PRIDE:  Okay.  Good morning.  Kiffany Pride, 

             10            Assistant Commissioner of Learning Services. 

             11                 And as you just heard, I'm going to provide 

             12            first a high-level overview of the process that we 

             13            went through to build a Digital Guidebook that 

             14            supports school districts as they design digital 

             15            programs for your approval.  And so I'm going to 

             16            share my screen, if I have that ability, which I 

             17            think I do, I believe.  And you should also have this 

             18            presentation I think in the agenda attachment. 

             19                 And Don Benton is with me today; Don's along.  

             20            He's also going to help, if needed.  If you have any 

             21            particular questions, both of us will be able to take 

             22            those.  So I'm going to share my screen. 

             23                 All right.  All right.  So just to sort of give 

             24            you a high-level overview of the support that we 

             25            provided, we -- as you know, districts may apply for 
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              1            an Act 1240 waiver to implement a digital learning 

              2            program beginning in 2021-22.  The waiver may be 

              3            approved for up to five years.   

              4                 So as we were supporting districts, we wanted to 

              5            provide a vehicle to them of those digital pieces 

              6            that you need in order to build a robust digital 

              7            program, and so a Digital Guidebook was developed.  

              8            And one of the first essential pieces that we talked 

              9            about and trained was on interaction, and that's the 

             10            starting point.  And the essential question there is 

             11            how will teachers and students interact; what's the 

             12            best way for them to interact as you think about your 

             13            -- as they thought about building a program for their 

             14            school -- digital program for their school.  And so 

             15            you see that they would think about asynchronous, 

             16            where the teachers and students are engaged in 

             17            teaching and learning at different times and 

             18            different locations through technology; whether it's 

             19            synchronous, where their teachers and students are 

             20            engaged in teaching and learning at the same time 

             21            through instructional technology; or whether or not 

             22            they would have a combination of the both.  So that 

             23            was the first anchor and -- that schools thought 

             24            about as they were building a digital program. 

             25                 The second piece of that anchor document was 
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              1            about delivery, and that's whether or not virtual or 

              2            blended was the best delivery method.  And they asked 

              3            themselves the questions of what type of 

              4            instructional delivery will be -- will we implement; 

              5            will more than one model be designed to accommodate 

              6            the needs of different grade levels.  So you might 

              7            see variance across grade levels in terms of 

              8            delivery. 

              9                 Then the third piece to that is how will content 

             10            and instruction be delivered.  That's really about 

             11            the platform.  What systems will allow us to best 

             12            meet needs based on the type of interaction and the 

             13            delivery we have chosen?  And so they had to think 

             14            about platforms such as learning management systems 

             15            and content management systems. 

             16                 And here is a total look, a comprehensive look 

             17            at all of the anchors.  And this is the path that we 

             18            kept referring back to as we went through and 

             19            provided recommendations to districts as they were 

             20            building their programs, as well as we use this as an 

             21            anchor in training.  And so basically there are three 

             22            parts.  Your anchor is interaction, delivery, and 

             23            platforms for a successful delivery of an 

             24            instructional model based on the needs of the 

             25            community and school. 
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              1                 And so we know we would need more than just that 

              2            anchor, so we have a Digital Guidebook that districts 

              3            use, schools use, charters use to build their digital 

              4            plan.  And, you know, of course, we depended on 

              5            different partners to help us with that, and so Team 

              6            Digital and all of the people -- I'm so sorry; it's 

              7            going ahead of me -- and all of our different 

              8            divisions around.  DESE also helped to coordinate 

              9            this effort.  So the Digital Guidebook is here; it 

             10            should be attached for your use; if not, it looks 

             11            just like this.  And we can download it.  See, I keep 

             12            it handy-dandy just because there's so much 

             13            information there. 

             14                 So, also we knew it was important to really 

             15            anchor not just in those essentials, but what are 

             16            those things that are going to help build a 

             17            comprehensive day-to-day robust plan.  And the non-

             18            negotiables for building that digital plan started 

             19            with being very thoughtful with specific goals and 

             20            expected outcomes clearly defined.  And you see -- of 

             21            course we want high-quality content and instruction 

             22            delivered; provide opportunities for students and 

             23            teachers to have the device and connectivity.  And 

             24            Don may have some more later, to talk about the data.  

             25            But that's essential when you're thinking about 
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              1            anything digital.  And providing the necessary 

              2            support for teachers, students, and parents, and so 

              3            that -- to meet your goals.  And that may mean a host 

              4            of different things, whether that's meetings, 

              5            resources, all of those sorts of ancillary pieces 

              6            that are essential to making sure that the program is 

              7            successful.  And then, clearly communicating any 

              8            expectations, policies and guidelines.  And districts 

              9            -- I mean, and charters also had to engage in that.  

             10            And allow for regular communication and interaction.  

             11            We understand that the feedback is very important, 

             12            and that there -- even though you may have a robust 

             13            plan, there may be questions or different pieces that 

             14            need to be discussed with stakeholders-at-large. 

             15                 So, one of the big supports that we provided 

             16            were little short videos.  And I always want to thank 

             17            Team Digital for the work that they did with this.  

             18            These little short sort of vignette type videos 

             19            provide samples of how virtual digital programs could 

             20            be put together.  For example, number one, you see is 

             21            virtual, it's synchronous.  And an example there is a 

             22            teacher-of-record provides virtual instruction to 

             23            only students who are remote.  And, again, there are 

             24            waivers that come with this that were part of this 

             25            application process, and we will get a little bit 
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              1            more into that later.  These are short videos.  I 

              2            won't play them today; however -- however, you can 

              3            watch them as time permits.  There's example 2.  You 

              4            see that's an example of an asynchronous program.  

              5            The teacher-of-record provides virtual instruction to 

              6            only students who are remote.  And as you know, 

              7            asynchronous and synchronous are different, and so 

              8            there are considerations that you have to think about 

              9            around these two types of interaction.   

             10                 All right.  So the application for digital 

             11            learning was streamlined; the process was streamlined 

             12            for your approval today.  We again had lots of 

             13            support to help schools to develop a digital program.  

             14            So DESE reviewed the applications and are making a 

             15            recommendation here for you today.  I think what's 

             16            really important in terms of that review process is 

             17            that we really thought about those three anchor 

             18            pieces, the interaction, delivery and the platform, 

             19            and those supports to make sure that it would be 

             20            high-level and robust for students.  And we did lots 

             21            of recommendations in supporting charter schools.   

             22                 Flexibility and types of waivers are based on 

             23            the type of programming implemented.  And so you will 

             24            see that today in those applications -- and, again, 

             25            we'll talk about that a little bit deeper in a few 
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              1            minutes.  Again, LEAs could have more than one type 

              2            of digital program to meet the goals for digital 

              3            learning opportunities.  So there was an application 

              4            process that was supported and streamlined for 

              5            charters. 

              6                 Again, I can't say enough about the partnerships 

              7            we had to support schools with developing high level, 

              8            robust programs that were anchored in those three 

              9            pieces -- again, the interaction, delivery and 

             10            platform.  The technical assistance was critical here 

             11            and helped schools to really be thoughtful and to 

             12            have a partner in building a digital program.   

             13                 Technical assistance began in January -- which 

             14            seems like a lifetime ago, but it wasn't very long 

             15            ago -- with sessions throughout the spring semester. 

             16                 So just to give you a bit of the process -- DESE 

             17            sought State Board approval for this process to 

             18            expedite digital applications in January.  Technical 

             19            assistance started in January and February for some 

             20            people.  And, again, applications were submitted 

             21            between March and May, so they could also include the 

             22            AMI plan for submission at that time.  And the due 

             23            date was May 21st [sic] to be considered for this 

             24            process.  I would say that, again, digital program, 

             25            the review piece, was based on the support and the 
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              1            Digital Guidebook, as well as the non-negotiables 

              2            which will form the basis of quality assurance as we 

              3            move forward with digital plans. 

              4                 So here are the pre-approved waivers.  Districts 

              5            had sort of I'll say -- as part of this application, 

              6            of course they could ask for additional applications 

              7            -- I mean additional waivers, as needed.  And the 

              8            waivers you'll see here are Attendance, Class Size, 

              9            Teaching Load, Six-Hour Instructional Day, Clock 

             10            Hours, and then Recess.  Again, this review process 

             11            is very streamlined, it was robust, and included lots 

             12            of support from different people to make sure the 

             13            applications were here and recommended for your 

             14            approval. 

             15                 So, again, the DESE team reviewed these 

             16            applications.  We provided feedback where necessary 

             17            and we were very thoughtful in making sure that there 

             18            was support there for students, teachers, parents, 

             19            any stakeholder that would be impacted by a digital 

             20            program in a school or district. 

             21                 So when all the components met the digital 

             22            learning application expectations, thoughtful 

             23            planning around those three anchor pieces that I 

             24            mentioned earlier, the DESE team recommended -- puts 

             25            forth the application for your approval, and that's 
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              1            why we're here today, of course.  We will notify you 

              2            if there are any remaining concerns in any of the 

              3            components that will need additional discussion. 

              4                 And I think -- oh, sorry.  Uh-oh.  Sorry.  

              5            Technology here. 

              6                 I do want to -- as we near the end of this 

              7            piece, before you get into the actual applications 

              8            we're presenting here today, I want to definitely 

              9            mention the review team, as you see, and district 

             10            support.  We have four key people, who were -- we 

             11            have Ginny Stroud, Melissa Matus, Traci Holland, and 

             12            Tally Harp who were instrumental in that area.  And 

             13            of course they led other people to support them, but 

             14            they're leaders in this and they -- I can't say 

             15            enough about them, how much they've done.  Technology 

             16            -- Don Benton, Ray Girdler, Jeff Killingsworth, and 

             17            Emily Powell for leading in their area.  And then in 

             18            Learning Services of course myself, Lisa Tyler, Matt 

             19            Sewell, and Rachel Horn.  And we led others in our 

             20            area, as well.  And then in Educator Effectiveness, 

             21            Karli Saracini, Andy Sullivan, Sandra Hurst, Joel 

             22            Lookadoo.  And then in CTE, Mary Beck.  And so all 

             23            these people were leading this work.  As you see, 

             24            this is at least -- about 15 people that -- 15 to 17 

             25            people that were steady in this review process, but 
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              1            others support this work. 

              2                 And so today we have for your consideration Act 

              3            1240 digital learning applications, and I will get 

              4            into specifically if there are some additional 

              5            waivers.  And we do have today our team who will 

              6            present the items for your expedited review.  I do 

              7            want to say that this is not a one-stop sort of 

              8            approval process, but it's an approval process.  But 

              9            we are going to be sure to really think about those 

             10            high-risk areas.  One in particular was for K-2 in 

             11            the Science of Reading in making sure that there were 

             12            supports there.  There are other areas that we also 

             13            looked at, but this one in particular for sure we 

             14            want to make sure if even you're thinking about 

             15            digital learning where the supports for those 

             16            students who are just learning to read and to make 

             17            sure that they are proficient readers at each grade 

             18            level.  But for sure we know the K-2 band is 

             19            critically important.  So DESE will be monitoring, 

             20            and I'm sure Deb will have more to say about that. 

             21                 Again, high praise for our DESE staff.  The team 

             22            spent countless hours reviewing applications, 

             23            providing feedback, updating spreadsheets, making 

             24            sure that the documents that you will have before you 

             25            today were comprehensible and easily accessed for 
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              1            your approval today -- for your consideration today.  

              2                 CHAIRMAN COFFMAN:  Thank you, Dr. Pride. 

              3                 A couple of clarifications that I do want to 

              4            make is, of course this presentation was created for 

              5            our State Board members and we did present this last 

              6            Thursday, but these are charter amendments.  So 

              7            typically a district goes the 1240 route to request 

              8            waivers; open enrollment charters and district 

              9            conversions must go the charter amendment route. 

             10                 As we talked about previously, this is -- we are 

             11            hoping to be an expedited process as in there has 

             12            been extensive review of all of these amendments.  

             13            And as Dr. Pride went over, we go through those very 

             14            thoroughly and then we bring them to you when we're 

             15            feeling comfortable with the plan of action that you 

             16            have. 

             17                 Also, what's a little different from the typical 

             18            traditional public school is that these amendments 

             19            are -- will be in place, with your approval, until 

             20            the charter expires.  So at the time that they come 

             21            back to renew their charter, if this is something 

             22            they would want to continue they would present that 

             23            at that time.   

             24                 So before we move on, Don Benton, do you have 

             25            any additional words that you wanted to add as a 



                                                  �

                                                                               17



              1            member of the digital team? 

              2                 MR. BENTON:  Yes.  Hey, thank you guys for 

              3            letting us present to y'all.  I'm Don Benton, 

              4            Assistant Commissioner for Research and Technology.   

              5                 I'm going to reiterate several things that 

              6            Kiffany said. 

              7                 We put a lot of time and effort in this.  There 

              8            were more than 17 people reviewing these 

              9            applications.  That was just the list of people who 

             10            were kind of the key people responsible for this, so 

             11            -- and I see Jody is on here, and he can tell you 

             12            this wasn't taken lightly.  And when you're working 

             13            through one of these applications there are a lot of 

             14            questions back-and-forth.  It wasn't just submit an 

             15            application, then you get approved.  We really sent a 

             16            lot of tough questions back to the folks who were 

             17            applying for these additional waivers or amendments 

             18            to their current plan.  But we looked at many, many 

             19            different pieces of this.  We went through the 

             20            teacher role, the student roles, supports, district 

             21            ports -- supports, what types of instructional 

             22            methods they were going to utilize, grade levels.  

             23            And, of course, you saw what Kiffany said -- we were 

             24            especially cognizant of the K-12 challenges with 

             25            synchronous versus asynchronous learning or hybrid 
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              1            models of that.  So we dug really, really deep into 

              2            these applications. 

              3                 My team dealt with primary tech -- primarily the 

              4            technology component, but we also had to look at the 

              5            other pieces to see how they mesh with those 

              6            technology components. 

              7                 So when we sent questions we didn't just send 

              8            questions about "well, are you really supplying 

              9            hotspots."  So we were thinking how are they dealing 

             10            with this when it comes to students and teachers and 

             11            making sure they're connected.  So we put a lot of 

             12            time and effort into this.  We hope that you guys 

             13            recognize that.  And these -- the ones we're putting 

             14            forth today have met our requirements; they've met 

             15            every single requirement.  If there was one question 

             16            not answered, they won't be on this approval list 

             17            today.  And that's what we've been letting schools 

             18            know, that this is not just something that's taken 

             19            very lightly; we are very serious about this because 

             20            -- one thing is we needed to create a common language 

             21            this year.  Because last year, during the haste of 

             22            trying to get everything into place and getting our 

             23            schools on track for some type of learning face-to-

             24            face or digital learning -- we needed to make sure 

             25            that we created a common language, and that's kind of 
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              1            how this all grew.  We learned a lot of lessons this 

              2            past year; so we had one full school year to learn 

              3            really tough lessons.  Some we learned were very 

              4            successful, some we learned were not successful at 

              5            all.  And moving forward, we think our schools are 

              6            putting better -- putting forth a better effort, much 

              7            better effort, a much more concerted effort, if you 

              8            will, in moving forward with digital learning.  A lot 

              9            of trial and error this year and now we're 

             10            implementing lessons learned. 

             11                 So as we move forward, and you look through the 

             12            applications that are before you, we hope that you 

             13            take that into consideration.  This has been one of 

             14            those projects that when Kiffany and myself and the 

             15            other members of the team were charged with this year 

             16            we had no idea how big it was going to get.  I shared 

             17            in the Chat Box, linked to the actual guidance 

             18            document that schools use to go through this process, 

             19            this was not just something ADE DESE created; we 

             20            worked with all stakeholders.  We worked with many of 

             21            you around the state on developing a plan and a 

             22            pathway to move forward for an expedited process. 

             23                 So we thank you guys for looking at this.  We 

             24            hope that you're pleased with what you see and what 

             25            we're putting before you.  And if there are any 
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              1            questions for us, please just ask us here or feel 

              2            free to email us at any time.  And I appreciate you 

              3            guys. 

              4                 CHAIRMAN COFFMAN:  Thank you, Don. 

              5                 So just to kind of put this in context for our 

              6            panel members, today before you we have four district 

              7            conversion charters for grades 9-12 only.  And then 

              8            we have approximately 15 more applications that are 

              9            currently under review that we'll be bringing to you 

             10            at a later date.  And as the process has been 

             11            described to you, we hold on to them a little while 

             12            until we get that feedback provided and corrections 

             13            are made, and so it's a very intense process. 

             14                 So I'm going to go to Mary Claire Hyatt and ask 

             15            Mary Claire to come and give us a little guidance.  

             16            We do have on our Zoom today representatives from all 

             17            four of the high schools. 

             18                 But, Mary Claire, we can take this as one 

             19            process? 

             20                 I'm going to turn my sound off and let you talk.  

             21            Turn your volume on. 

             22                 MS. HYATT:  Good morning.  To clarify, so at the 

             23            will of the Panel you may take all four of them 

             24            together; if you are comfortable with all four of 

             25            them, make one motion to approve the digital learning 
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              1            applications on the agenda.  If you would prefer to 

              2            take them separately, you are free to do that also.  

              3            You may ask questions of the people on Zoom that 

              4            represent the schools.  What I would say is since 

              5            we've not had them present this as an amendment 

              6            request as we usually do with a 20-minute 

              7            presentation, if you have a bunch of questions about 

              8            one of them let's pull that one and ask -- and do 

              9            that separately.  Otherwise, feel free to take them 

             10            as a group. 

             11                 DR. WILLIAMS:  Ms. Coffman? 

             12                 CHAIRMAN COFFMAN:  Yes, Dr. Williams. 

             13                 DR. WILLIAMS:  I just have a general question.  

             14            And I think the question would probably apply to all 

             15            of them, so I would address it to Dr. Pride. 

             16                 Basically, what caught my attention is how are 

             17            we managing the enrollment digitally?  I mean is it 

             18            just kind of an open -- is there a cap on enrollment 

             19            or additional process?  For an individual teacher, 

             20            what does enrollment look like?  I just want to get a 

             21            sense of what should we be looking for when we review 

             22            these -- or what were you-all looking for when you 

             23            reviewed them and sent them up? 

             24                 DR. PRIDE:  I'm going to send that one over to 

             25            especially Mary Claire or Deb.  Who do you want to 
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              1            answer on that?  That would probably be better for 

              2            you to answer it than me.  I'm more on the learning 

              3            pieces.  Deb, do you want to go first? 

              4                 CHAIRMAN COFFMAN:  Yeah, I'll take it.   

              5                 So, each of our school districts really learned 

              6            a lot of lessons this year.  Make sure I've got my 

              7            sound on.  Our school districts all learned quite a 

              8            few lessons regarding who are the best candidates for 

              9            digital learning.  And so we had several 

             10            representatives on -- this morning I see a few of our 

             11            superintendents.  And I'll just ask, Superintendents, 

             12            if you want to jump in and answer this question, what 

             13            you're doing in your particular schools.  Just make 

             14            sure you say your name and your title, your school 

             15            district so that our reporter can record that. 

             16                 Jake, do you want to start? 

             17                 SUPT. LONG:  Yeah.  Jake Long, Superintendent of 

             18            Mountain Home Public Schools. 

             19                 As Ms. Coffman said, we did learn several 

             20            lessons from what it takes for a virtual student to 

             21            be successful.  And so what we've put together within 

             22            these digital -- within our digital learning plan is 

             23            a very tight application process, and that process 

             24            asks questions such as success through -- success as 

             25            over the past year, if they've been a -- for our case 
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              1            a virtual academy student, and what kind of success 

              2            they have had, what kind of absentee rate have they 

              3            seen.  And so all those things are being applied as 

              4            we filter through, you know, our application process.   

              5                 I will say for our 8-12 academy we only had 46 

              6            applications. 

              7                 DR. WILLIAMS:  That's very helpful.  Thank you. 

              8                 Is there a cap -- is the Department proposing a 

              9            cap on the number of students that a teacher would be 

             10            teaching in distance learning -- or how are we 

             11            managing that? 

             12                 MS. HYATT:  I'll answer that. 

             13                 I'll answer it now without the echo. 

             14                 Mary Claire Hyatt with the Department. 

             15                 So it kind of depends on grade band of the 

             16            grades in virtual.  So the teaching load is typically 

             17            150 students in grades K through -- I mean not K-12  

             18            -- 5-12.  But the rules and the law say that virtual 

             19            classes, teaching load does not apply.  So that 150 

             20            cap does not apply to virtual programs and virtual 

             21            schools.  So if there are 5-12 -- teachers teaching 

             22            in 5-12 they still have to.  K-4, they're still 

             23            following the Class Size, which is why teaching load 

             24            isn't really an issue in that area.  But for the 

             25            older grades that are not taught in a self-contained 
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              1            elementary model, they can have more than 150 

              2            students without receiving additional compensation.  

              3            You can always teach over 150 students per day, you 

              4            just are entitled to additional compensation.  In a 

              5            virtual setting that additional compensation piece is 

              6            not a requirement.   

              7                 In each of the applications they kind of gave an 

              8            explanation about what they assumed their teaching 

              9            load would be.  Many people said "we think it'll 

             10            still be around 150."  Some people said "in our 

             11            asynchronous model we're going to go, you know, 

             12            closer to 250."  So it just kind of depends on the 

             13            model and on the additional supports that the 

             14            teachers got.  I know that the review team looked at 

             15            if they're going over 150 students per day what 

             16            teacher supports would they have in place to support 

             17            the teacher. 

             18                 DR. WILLIAMS:  [sound cut out] to just kind of 

             19            lament a little bit about what the teaching load is, 

             20            especially when some are teaching both in -- kids in 

             21            class and also when -- remote also, and they found it 

             22            to be somewhat taxing to do both.  I think that's 

             23            probably the best way I could say it.  So I was just 

             24            wondering, is there any type of boundaries or 

             25            guardrails up to just kind of protect them from 
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              1            having a load that's unreasonable?  You know, and 

              2            that may or may not be the case.  But what I hear you 

              3            saying, they can go up to 250 for middle or the high 

              4            school? 

              5                 CHAIRMAN COFFMAN:  So we don't actually have a 

              6            cap. 

              7                 DR. WILLIAMS:  Okay. 

              8                 CHAIRMAN COFFMAN:  But our schools have set 

              9            their own internal caps. 

             10                 So, Dr. Pratt, do you want to speak to that? 

             11                 SUPT. PRATT:  Yes.  Thank you.  Stewart Pratt, 

             12            Harrison Public Schools. 

             13                 Yes, we have -- in our application we have 

             14            addressed that by capping a load of 160 students, 

             15            adding 10 more students than the normal amount in 5-

             16            12.  And we just want to monitor that and make sure 

             17            that students and our staff are not over-taxed, as 

             18            you said Dr. Williams. 

             19                 DR. WILLIAMS:  Thank you.  This is very helpful.  

             20            I just kind of wanted to just bring it to our 

             21            attention, just so that as we move forward -- we're 

             22            kind of laying the foundation today.  And I think the 

             23            work that's been done on this is just outstanding, 

             24            and it's good to have -- it's not the wild, wild west 

             25            anymore of everybody trying to adopt -- adapt during 
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              1            the pandemic itself.  So the work that DHS -- the 

              2            Department/ADE has done is really great here.  But I 

              3            just wanted just to make sure that we're thinking 

              4            about the teachers in the process as we move forward, 

              5            along with the students.  Thank you. 

              6                 MR. BALDWIN:  Madam Chair, can I make a comment 

              7            and follow-up to Dr. Williams? 

              8                 CHAIRMAN COFFMAN:  Yes, sir. 

              9                 MR. BALDWIN:  So I guess I have some -- just a 

             10            couple of foundational questions, because I'm a 

             11            little bit confused, I guess.  So the material that 

             12            Dr. Pride showed us has been approved by the State 

             13            Board of Education? 

             14                 CHAIRMAN COFFMAN:  Yes, sir.  We did an 

             15            expedited -- we did a -- kind of a general review 

             16            with the State Board members in January and went over 

             17            the expected waivers at that time.  And I believe at 

             18            our last Charter Panel meeting we kind of had a 

             19            little conversation about this same expedited 

             20            process. 

             21                 MR. BALDWIN:  All right.  So I guess I'm 

             22            thinking -- and I have to say the first time I've 

             23            seen this is today, so I'm trying to catch up.  As 

             24            Dr. Williams said, the foundation is being built 

             25            today.  I guess I'm wondering, you know -- and I feel 
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              1            personally are we moving too fast on this.  Because I 

              2            can just say I don't know enough about this right now 

              3            to feel good about voting on it.  It's the first time 

              4            I've heard of this, 14 minutes ago.  And it seems 

              5            like with the remote learning and virtual learning 

              6            that we are setting a new set of rules.  Is that true 

              7            or am I being -- am I just confused?  I'm not an 

              8            educator, so I have to apologize to y'all.  Y'all 

              9            know more about this than I'll ever know.  But I want 

             10            to make sure that we're not moving so fast -- and I 

             11            guess maybe I'll have to ask that question, are we 

             12            moving fast for a reason? 

             13                 CHAIRMAN COFFMAN:  So, Mr. Baldwin, we have had 

             14            two open enrollment charters that are completely 

             15            virtual for sometime now.  If you recall back at the 

             16            beginning of the pandemic, they came in for cap 

             17            increases so that they could provide the supply that 

             18            was needed.  But they've been in place for quite 

             19            sometime.  What we typically see with innovation is 

             20            that it starts there in open enrollment charters.  We 

             21            then saw several district conversion charters begin 

             22            to offer virtual programs, and they all came through 

             23            the Charter Panel for approval.  They've seen the 

             24            same level of success.  But they've also given to 

             25            their colleagues a lot of information about what 
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              1            worked, what didn't work, how to tighten it up.  And 

              2            I know that several of them -- some of these 

              3            participants today may have spoken with some of those 

              4            schools.  And then, this year through the pandemic 

              5            everyone has had that trial period to try things out 

              6            and test things. 

              7                 But I'm going to move over to Jody Wiggins from 

              8            Siloam Springs and ask him to elaborate a little more 

              9            on that. 

             10                 SUPT. WIGGINS:  Okay.  So as Debbie said, we 

             11            have -- we've had -- we have open enrollment charter 

             12            schools that have been doing fully virtual for a 

             13            number of years.  And our charter -- our conversion 

             14            charter, the last time we renewed it two years ago, 

             15            we built into it that we wanted to establish and 

             16            develop a virtual program in our high school, and so 

             17            that was the goal for us.  This last year we were 

             18            thrown into that a lot quicker than we had ever 

             19            anticipated.  We were going to develop it over a 

             20            period of (inaudible) process.  So we had to develop 

             21            it very quickly last summer to meet the needs of our 

             22            kids.  As we've gone through this year, we have 

             23            learned a lot.  First semester -- honestly, first 

             24            semester was tough.  We had hoped originally that we 

             25            were going to have 150 to 200 kids in our virtual 
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              1            school when we established the K-12.  We ended up 

              2            with 700 at the beginning of the year.  With the 

              3            large number and our inexperience we had some growing 

              4            pains first semester.  As we progressed through the 

              5            year, we figured out the things that worked and 

              6            things that didn't, the students who could succeed in 

              7            that environment and the ones who were going to 

              8            struggle.  And that 700 over the course of the year 

              9            just dwindled down to about a hundred and -- well, 

             10            actually we're going to finish the year with about 

             11            225.  And then for next year we've had applications 

             12            for 175.  That's very manageable for us.  We have 

             13            already gone through the process with the State Board 

             14            and gotten our K-8 program -- virtual learning 

             15            program approved last week.  We were the school 

             16            district that got approved last week.  Our 9-12 plan 

             17            is exactly the same; all the wording comes exactly 

             18            from that plan that was approved last week.   

             19                 To speak to Dr. Williams' concerns about caps, 

             20            we already have a cap of 180 for our conversion 

             21            charter school, at our high school -- 180 per 

             22            teacher.  That was approved seven years ago with our 

             23            first application; it was re-approved this last year 

             24            -- or two years ago.  And that's what we applied for 

             25            in this, as well -- 180 and 750.  And we've had some 
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              1            teachers at our high school that have gone over the 

              2            150 in the last year or two, and we still paid them 

              3            the digital pay because we chose to do that, even 

              4            though we had the waiver.  We just wanted to have the 

              5            ability to go up to that number. 

              6                 We have asked for a cap of basically double what 

              7            they could have with a regular class for digital -- 

              8            and for our school.  So at our high school we might 

              9            have a digital English class and a digital -- or 

             10            virtual Algebra class with 260.  I don't think we'll 

             11            go there because our numbers aren't that big, but 

             12            that would be our upper limit.  And what we have 

             13            found is we're going to have content provided.  

             14            Florida Virtual is going to provide our content for 

             15            us, so that saves a lot of work off of the teacher as 

             16            far as planning and lesson planning.  And all they're 

             17            basically doing for those virtual classes is pushing 

             18            out assignments and then having synchronous learning 

             19            once or twice a week that's required where they are 

             20            online or on Zoom with our kids, and then following 

             21            up with individual meetings on Zoom or small group.  

             22            At our lower grades our teachers are going to be 100% 

             23            virtual and they're going to go all day teaching the 

             24            Zoom kids, 100% virtual.  Our high school is going to 

             25            have to look a little different because of the way we 
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              1            offer courses.  And so we're going to have a lot of  

              2            -- most of our teachers are going to be teaching some 

              3            online courses, virtual courses, and some in-person, 

              4            but they're going to have separate periods for all of 

              5            those classes.  So, if a teacher -- a regular teacher 

              6            has eight periods per day -- one of our virtual 

              7            teachers may have five periods that's onsite and one 

              8            period is a virtual class, and then some preps. 

              9                 So I think we are taking into consideration a 

             10            lot of the things that you have questions about and 

             11            we've built those into the plan.  It's just there is 

             12            a lot of detail in all of these plans; I will assure 

             13            you of that.  We had literally a team of several 

             14            administrators that spent hundreds of hours putting 

             15            thought and effort into the plan and then it was 

             16            submitted, and then gotten it back and asked -- we 

             17            were asked for more specific information on certain 

             18            parts, and we submitted again and we had more 

             19            specific information in that.  And we've gotten to 

             20            the point where I think we've covered everything as 

             21            far as the Department of Education is concerned. 

             22                 I'd be happy to answer anything specifically 

             23            that you have about how we are going to do something.  

             24            But in general, that's been -- that's our process. 

             25                 MR. BALDWIN:  So I think -- I commend you all 
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              1            for the effort.  Clearly, you've put a lot of time in 

              2            this.  The problem I had is I'm ---- from knowing 

              3            enough about this to feel comfortable, because this 

              4            is the first I've heard of it.  And probably I would 

              5            have appreciated maybe a different process than what 

              6            we're going through right now.  But that's me 

              7            personally. 

              8                 I also have the same concern as Dr. Williams has 

              9            on the Class Size.  It seems like quality teaching, 

             10            when you have hundreds of people in a class, a 

             11            virtual class, it will be challenging, I think.  For 

             12            a non-educator, that doesn't really make a lot of 

             13            sense.  And if there was a way to establish 

             14            (inaudible) for that, it might be good. 

             15                 But that's my -- Madam Chair, that's my -- 

             16            that's kind of where I am right now.  I just need you 

             17            to know that.  And I'll be quiet and let this process 

             18            continue, and maybe as we go through the process I'll 

             19            learn enough to be comfortable with it. 

             20                 CHAIRMAN COFFMAN:  Thank you, Mr. Baldwin. 

             21                 SUPT. WIGGINS:  Can I address something else Dr. 

             22            Williams said? 

             23                 We have remote students this year that -- due to 

             24            quarantine or whatever, a student may be in class 

             25            today and then they may be -- may not be in class for 
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              1            a few weeks.  And our teachers across our state, 

              2            we're trying to do something in class and at the same 

              3            time deal with students remotely.  We are hoping -- 

              4            all of us, I think, our hoping to get away from that 

              5            completely next year, where we have two options: we 

              6            have an onsite option and a virtual option.  And that 

              7            decision is made on the front-end and we have a set-

              8            aside time for those teachers for the virtual kids 

              9            and we have a set-aside time for the onsite kids, so 

             10            that we're not having to live in both worlds at the 

             11            exact same time.  And I think the frustration you all 

             12            have heard has come from teachers who are trying to 

             13            live in both worlds at the same time. 

             14                 DR. WILLIAMS:  That is correct.  That is 

             15            correct. 

             16                 I think, Madam Chair, one thing that might help 

             17            us move forward on this is to maybe instead of taking 

             18            it as a blanket approval for all four to take them 

             19            one at a time.  I know it takes more time, but I 

             20            think acknowledging my colleague, Mr. Baldwin, and 

             21            his concerns.  It might alleviate some of my concerns 

             22            also to take them one at a time.  I think this is way 

             23            better than what we started off with -- I mean a 

             24            thousand percent better. 

             25                 You know, as I listened to the responses, 
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              1            there's one thing I missed, and I hope to hear it in 

              2            these presentations.  I didn't hear anything about 

              3            what teachers had to say about this.  You know, 

              4            administrators have done a lot of work on this, okay, 

              5            and so I haven't heard anything -- it may be in the 

              6            course of the presentations that we can hear a little 

              7            bit about what type of feedback they got from their 

              8            teachers in pulling this together.  Thank you. 

              9                 CHAIRMAN COFFMAN:  Thank you. 

             10                 Ms. Wright-McMurray.  My sound is on mute. 

             11                 MS. WRIGHT-McMURRAY:  Okay.  Thank you, Madam 

             12            Chair.  And I have heard a couple of my questions 

             13            that I asked to be able to bring forward with the 

             14            closing comments from Mr. Baldwin and Dr. Williams.  

             15            So one of mine was that possibly if we allowed the 

             16            school districts to -- not do it in batch maybe that 

             17            would ease some of the concerns there. 

             18                 And then I did want to comment on the school 

             19            districts and all of the state staff that worked on 

             20            this.  I know this has been a lot of work, and a lot 

             21            of time and effort has gone into it to make it make 

             22            sense for us.  But I think for my benefit and maybe 

             23            for others on the Panel it may also help if as we're 

             24            talking through this if we could also have someone to 

             25            speak to -- we know that a lot of the work that's 
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              1            been done thus far was in response to Covid and 

              2            trying to address the concerns there.  But as we're 

              3            moving forward, especially because it seems as if 

              4            these waivers and accommodations are going to be in 

              5            place for the duration of the schools' charter, if we 

              6            could have some opportunity to kind of talk through 

              7            or at least hear what are those plans going forward 

              8            that as we begin to see that there may not be as much 

              9            need for many of our students to be out virtual, what 

             10            is the school district's plan to address those 

             11            adjustments for the duration of their charter so that 

             12            we can make sure that they have the flexibility to 

             13            move and flow as the needs change.  So I'd like to be 

             14            able to hear that.  I think that would help others on 

             15            the channel -- Panel also. 

             16                 CHAIRMAN COFFMAN:  Okay.  So we did not request 

             17            that our school districts come prepared to do 

             18            presentations today, but we certainly have the 

             19            opportunity to ask questions or whatever.  But I'm 

             20            going to go to Mary Claire first. 

             21                 And, Mary Claire, if you'll kind of address the 

             22            Teaching Load question? 

             23                 MS. HYATT:  So I just wanted to clarify one 

             24            piece on Teaching Load that I may have not 

             25            articulately explained before.  Already in the law 
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              1            and the rule, if you are teaching in a virtual 

              2            program that's 100% virtual, the course is 100% 

              3            virtual, the teacher is teaching 100% virtual 

              4            students, that teacher is permitted to go over 150 

              5            students without a waiver, with no additional 

              6            compensation.  Always, in any situation, virtual or 

              7            not, a teacher is permitted to teach over 150 

              8            students but must receive additional compensation 

              9            unless it is a virtual course or it is a large group 

             10            instruction course, like band, choir, athletics, 

             11            something where, you know, you're going to have a ton 

             12            of students in that course.  So really the waiver 

             13            piece on Teaching Load is just the additional 

             14            compensation piece. 

             15                 And another kind of clarifying point is these 

             16            waivers in these programs, because I just double-

             17            checked, is really -- you're not going to have 

             18            teachers that are teaching virtually and in-person at 

             19            the same time, which I know is something that 

             20            everyone -- and Dr. Williams mentioned -- we've heard 

             21            a lot of comments about.  So there may be in some 

             22            models teachers who teach one course in-person and 

             23            then later in the day teach a virtual course, but 

             24            they won't be teaching virtually and in-person at the 

             25            same time, at least in those that are on the agenda 
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              1            today.  I don't think we have any of those that I've 

              2            looked at that have that kind of model, but of course 

              3            we'll point that out to you if we notice that.     

              4                 So I just kind of wanted to make sure that I was 

              5            extra clear on the Teaching Load piece and the Class 

              6            Size piece, because there already exists exceptions 

              7            in rule and law for virtual settings.  So, that I 

              8            think hopefully will reduce some of your concern on 

              9            that piece since it is already allowable. 

             10                 CHAIRMAN COFFMAN:  Thank you, Mary Claire. 

             11       a)   SILOAM SPRINGS HIGH SCHOOL 

             12                 CHAIRMAN COFFMAN:  Let's start with Siloam 

             13            Springs High School.  And we've heard from Jody 

             14            Wiggins, the superintendent there.  

             15                 Jody, anything else you'd like to add, and then 

             16            especially addressing student needs and teacher 

             17            support? 

             18                 SUPT. WIGGINS:  Teacher involvement, I will say 

             19            that K-8 this year when we decided we're going to go 

             20            -- move forward with this and we asked teachers if 

             21            they were going to be interested in continuing as a 

             22            virtual teacher, almost every single one of our 

             23            teachers who were teaching virtually asked to be able 

             24            to continue teaching for them.  And I'm separating K-

             25            8 because that was a different approval process and 
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              1            the plan is slightly different.  I know [sound cuts 

              2            out] looks a little bit different just because of the 

              3            different classes.  In high school, we have had -- 

              4            I'm trying to think -- I think two of our teachers 

              5            that were virtual have actually already resigned and 

              6            they're going to a bigger district in our area, for 

              7            more money.  But we have other teachers that are 

              8            teaching virtually this year that have already said 

              9            they wanted to teach the virtual classes.  And we are 

             10            offering a stipend next year; it will be new for next 

             11            year, anybody that teaches virtual classes will get a 

             12            $500 stipend on their salary.  We have had enough 

             13            teachers tell us that they are interested in doing 

             14            that that we'll be able to fill the schedule we are 

             15            planning on doing at the high school.  And some of 

             16            those are doing one class per day or two classes per 

             17            day virtually, and the rest are on-site -- and that's 

             18            just the nature of the beast at the high school.  

             19                 Our teachers -- we have had multiple 

             20            opportunities for input.  We've had parents and 

             21            teachers.  We've hosted three Zooms for input as we 

             22            were developing the plan that we submitted, during 

             23            the course of this semester.  And then we also have 

             24            had feedback during the course of the year from 

             25            parents, from kids, and from teachers on how to make 
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              1            it better.  And as we were developing our digital 

              2            plan, we brought all of our virtual teachers together 

              3            to ask how can we do this better, what went right, 

              4            what went wrong.  And so, all of that feedback is 

              5            included in that plan; there's lots of specific 

              6            citations in there.  But there's been a lot of 

              7            feedback from a lot of people, especially teachers 

              8            and kids and parents that were involved. 

              9                 CHAIRMAN COFFMAN:  Questions from panel members? 

             10                 DR. WILLIAMS:  Yeah, just a quick follow-up.  

             11            This will be more for staff. 

             12                 As we go through this, and as we're learning 

             13            more about this, were there any major concerns that 

             14            you all worked through from y'all's end, and not only 

             15            for Siloam Springs but any of the districts that's 

             16            coming before us today? 

             17                 CHAIRMAN COFFMAN:  Dr. Williams, as we reviewed 

             18            this process, Dr. Pride went over all of the 

             19            different groups within the Agency that reviewed 

             20            these.  When we determined that an application was 

             21            ready to be presented, each one of those groups was 

             22            assigned a risk factor to that application so that we 

             23            would know how to follow-up with our monitoring.  So 

             24            this school district has a very -- has a low risk, so 

             25            we feel confident in what they've got planned.  Of 
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              1            course, we'll be checking in, but at this time it is 

              2            a low risk. 

              3                 DR. WILLIAMS:  Okay.  You know, what you just 

              4            said is very helpful to us as board members.  You 

              5            know, it's almost like, you know, the -- it's already 

              6            -- you know, you've already taken the cake out of the 

              7            oven and it's baked and we're getting ready to eat 

              8            it; you know, we'd like to know a little bit about 

              9            what you put in it.  And so just knowing that there 

             10            was a risk analysis is very helpful for us to 

             11            understand.  So thank you for that. 

             12                 MS. SARACINI:  Madam Chair, can I say something? 

             13                 MR. BALDWIN:  Madam Chair, my question would be 

             14            on this -- on the Siloam Springs application.  It may 

             15            be the same for the others, in regards to the waiver 

             16            -- that is, the Teaching Load waiver.  And I'm really 

             17            trying to get comfortable with what this will look 

             18            like in real-life and I would appreciate the 

             19            Superintendent helping me with that. 

             20                 So they say here that the classroom teacher 

             21            class size ratios are 60-to-1.  So I guess 60 

             22            students to 1 teacher, not to exceed 180 students 

             23            total.  Tell me specifically in the classroom day-to-

             24            day what does that look like?  And how much different 

             25            is that from what you're currently doing? 
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              1                 SUPT. WIGGINS:  Okay.  So I'm going to -- I'm 

              2            going to take a -- the only class I think we might 

              3            have is an algebra class.  All of our 9th graders 

              4            will be in it, and we will have a group of 8th 

              5            graders there in it as well.  So that class might've 

              6            seen 30.  Under our current numbers, I don't think it 

              7            will get to 60.  That's the number we chose because 

              8            district-wide we did split that number as double what 

              9            we were allowed in our onsite course.  And the reason 

             10            we went more is because of the things that we are 

             11            taking off the teacher by providing a set curriculum 

             12            that they just have to push out assignments and then 

             13            work with individual students or small groups to 

             14            insure there's adequate learning.  So there's some 

             15            responsibility taken off the teacher by the 

             16            curriculum being prepared, just being prepared and 

             17            all of it being in a digital format.  All of that is 

             18            done on the front-end. 

             19                 The reason that we went up to 60, again, was we 

             20            just took what was allowed by law onsite and we 

             21            doubled it, thinking they could handle twice as many 

             22            if they didn't have all of the framework.  Again, we 

             23            won't have that many, I don't believe.  And they 

             24            actually built in, just underneath that -- we'll see 

             25            that if they are doing a combination of classes, 
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              1            which all of ours will -- onsite and virtual, they 

              2            are actually probably only going to go up to 40 per 

              3            teacher.  So that 40 is probably more realistic on 

              4            what it's going to look like. 

              5                 But as Mary Claire said, we actually have the 

              6            ability on a 100% virtual class to go up (sound cuts 

              7            out), because that's the way the current law reads.  

              8            So we built those things in there just for guidance 

              9            for us and our teachers to be honest. 

             10                 In that algebra class, that teacher -- what we 

             11            are going to require is that teacher is going to meet 

             12            synchronously -- that means (sound cuts out) with all 

             13            the kids present -- to do instruction a couple of 

             14            times a week.  There's going to be asynchronous 

             15            instruction all during the week.  And then if we have 

             16            kids who show up because of our formative assessments 

             17            that they're struggling in that or this, we're going 

             18            to request them to come back to small group Zooms for 

             19            instruction in a small group that's focused on 

             20            specific skill-sets or learning objectives.  And then 

             21            there's one-on-one opportunities; if they're still 

             22            struggling, we'll have one-on-one Zooms with those 

             23            students as well. 

             24                 So the teacher is not engaged -- well, they have 

             25            a class period -- and at our high school we're a 
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              1            block schedule, so they have an hour-and-a-half class 

              2            period to teach each day for that virtual class.  But 

              3            they're not going to be locked up with kids all of 

              4            that time.  They're going to have set times during 

              5            the week where they're planning synchronous 

              6            instruction, then they're going to have a lot of 

              7            other time when they can set up the small groups and 

              8            individual teaching or instruction with kids.  Some 

              9            of that is up to our kids to participate in -- a lot 

             10            of that is up to our kids to participate in.  So 

             11            there's going to be a lot of follow-up for our 

             12            teachers, making contact with those students to make 

             13            sure that they're getting the instruction they need.   

             14                 Now Jake talked about the -- Dr. Long talked 

             15            about the application process.  We had an application 

             16            process as well.  Because for the student to take 

             17            ownership in that, and their parents as well, there 

             18            are some things that need to be in place for them to 

             19            take ownership and really be successful in this 

             20            format.  And so that's why the 700 we had this year, 

             21            all of those students (sound cuts out).  We've got 

             22            about 3% to 4% of our kids now that are going to be 

             23            enrolled in our program.  I think that's a pretty 

             24            good number.  And from our experience this year 

             25            that's about the percentage of kids that we had that 
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              1            were really successful. 

              2                 MR. BALDWIN:  So if we approve this, the 60-to-

              3            1, then that waiver will be permanent?  It will be a 

              4            permanent waiver? 

              5                 SUPT. WIGGINS:  It would be for the length of 

              6            our charter, which I believe we have three years 

              7            left. 

              8                 MR. BALDWIN:  Okay. 

              9                 SUPT. WIGGINS:  But, again, I think we already 

             10            have the right to go above that even by law.  We just 

             11            put this in as a guide for us. 

             12                 MS. HYATT:  This is Mary Claire. 

             13                 MR. BALDWIN:  And I'm -- 

             14                 MS. HYATT:  This is Mary Claire.  And I just 

             15            want to confirm what Superintendent Wiggins just 

             16            said.  For Siloam Springs, they've put information on 

             17            Class Size and Teaching Load in their application so 

             18            that we would have the information.  They don't need 

             19            waivers of Class Size and Teaching Load to do what 

             20            they said in their application.  So the information 

             21            that they included there is just information about 

             22            their program and how they're setting it up, so that 

             23            we have that when you're reviewing the application.  

             24            But just as Superintendent Wiggins said, and I said a 

             25            little bit earlier, because they're a 9-12 and 
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              1            because they're 100% virtual they don't need a waiver 

              2            of Class Size and Teaching Load to do the things that 

              3            are set out in their application for those two 

              4            components. 

              5                 MR. BALDWIN:  The Panel can take -- if they 

              6            (sound cuts out) to do what they want to do.   

              7                 CHAIRMAN COFFMAN:  I'm sorry, Mr. Baldwin? 

              8                 MR. BALDWIN:  What are you asking us to do?  

              9            What are you asking us to vote on? 

             10                 CHAIRMAN COFFMAN:  So what we've asked our 

             11            school districts to do is, because this was not 

             12            clearly articulated in their charter, to come -- to 

             13            bring this to the Charter Panel to be transparent and 

             14            give us the full information of what it is they are 

             15            planning to do, because, as I said, it was not 

             16            articulated in the beginning -- 

             17                 MR. BALDWIN:  Okay.   

             18                 CHAIRMAN COFFMAN:  -- in their charter. 

             19                 MS. HYATT:  And there are these waivers that 

             20            they have requested; so they're listed, on how they 

             21            take attendance, the current law requiring teachers 

             22            to take daily attendance.  And so -- 

             23                 MR. BALDWIN:  Okay. 

             24                 MS. HYATT:  So if they're not taking daily 

             25            attendance or if a teacher is not the one taking 
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              1            attendance, they've asked for that waiver.  If 

              2            they're doing any type of asynchronous work, like 

              3            Superintendent Wiggins described, they have asked for 

              4            waivers for meeting the 120 Clock Hours to get credit 

              5            for a course. 

              6                 So you are approving some additional waivers.  

              7            Just in this case of Siloam Springs Class Size and 

              8            Teaching Load are not -- are not one of the ones that 

              9            are necessary.  They've asked for Clock Hours, 

             10            Attendance, and then the Six-Hour Instructional Day. 

             11                 CHAIRMAN COFFMAN:  Thank you, Ms. Hyatt. 

             12                 Mr. Baldwin, any additional questions? 

             13                 MR. BALDWIN:  (Shaking head from side to side.) 

             14                 CHAIRMAN COFFMAN:  All right.  Ms. Saracini. 

             15                 MS. SARACINI:  I just want to point out, Madam 

             16            Chair and the Panel -- okay. 

             17                 Madam Chair, I just wanted to point out to you 

             18            and the Panel that Joel Lookadoo is our Arkansas 

             19            Teacher of the Year and he sits on -- 

             20                 CHAIRMAN COFFMAN:  You're muted. 

             21                 DR. WILLIAMS:  Well, Ms. Hyatt, just a point of 

             22            clarification, for virtual is there a cap on the 

             23            number of students that a teacher could teach in a 

             24            single day? 

             25                 MS. HYATT:  No. 
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              1                 DR. WILLIAMS:  Okay.  Hmmm, that's interesting. 

              2                 MS. HYATT:  And that's the same for all large 

              3            group instructional courses; so band, choir, study 

              4            hall, advisory, JROTC -- I know I'm forgetting -- 

              5            athletics.  I know I'm forgetting one other one, Dr. 

              6            Williams, and I'll tell you what it is when I think 

              7            of it. 

              8                 DR. WILLIAMS:  Okay.  I just wanted to -- I'm a 

              9            former math teacher, and I'm just sort of wondering 

             10            what would it be like to have an unlimited amount of 

             11            students virtually to teach in a day.  Somehow or 

             12            another, that doesn't make it a -- doesn't make a lot 

             13            of sense to me.  But I know that the school districts 

             14            are managing that appropriately. 

             15                 CHAIRMAN COFFMAN:  Ms. Saracini. 

             16                 MS. SARACINI:  I'm going to try it again. 

             17                 CHAIRMAN COFFMAN:  Yes. 

             18                 MS. SARACINI:  Can you hear me now? 

             19                 CHAIRMAN COFFMAN:  Still muted.  You've got to 

             20            un-mute both places. 

             21                 MS. SARACINI:  Can you hear me now? 

             22                 I just wanted to point out, Madam Chair and the 

             23            Panel, that I know Dr. Williams asked about student  

             24            -- I mean teacher voice.  And on the panel for 

             25            Educator Effectiveness that reviews all plans, Joel 
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              1            Lookadoo, our Teacher of the Year, is on that.  So 

              2            he's reviewing every one.  So we wanted him 

              3            specifically to be on our panel to review so that we 

              4            would have teacher voice. 

              5                 DR. WILLIAMS:  Thank you.  That's very helpful. 

              6                 CHAIRMAN COFFMAN:  Any additional questions for 

              7            Siloam Springs? 

              8                 So, Mr. Wiggins, I think you said you have three 

              9            years left on your charter. 

             10                 And they're requesting approval of their digital 

             11            learning program for the remainder of their charter. 

             12                 SUPT. WIGGINS:  I believe it's three years.  But 

             13            to the best of my recollection it was two years ago 

             14            that we were before this panel, but I don't have that 

             15            information right here in front of us.  So, just for 

             16            the remainder of our charter.  Yes. 

             17                 CHAIRMAN COFFMAN:  Yes, for the remainder -- Ms. 

             18            Webb is looking, but, yes, for the remainder of the 

             19            charter. 

             20                 The good thing about that, that's going to give 

             21            us some time to have data to bring back to our panel 

             22            at that time so you can make a decision for going 

             23            forward, and it will give the school districts data 

             24            for them to make decisions going forward. 

             25                 MS. WEBB:  2025. 
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              1                 CHAIRMAN COFFMAN:  In 2025 is when the charter 

              2            expires. 

              3                 Do I have a motion? 

              4                 DR. WILLIAMS:  So moved to approve. 

              5                 MS. SARACINI:  Second. 

              6                 CHAIRMAN COFFMAN:  I have a second by Ms. 

              7            Saracini. 

              8                 Any discussion? 

              9                 All those in favor? 

             10                    (UNANIMOUS AFFIRMATIVE VOTE) 

             11                 CHAIRMAN COFFMAN:  Any opposed? 

             12                 Seeing no opposition, then the application for a 

             13            digital learning program -- or the amendment for a 

             14            digital learning program at Siloam Springs High 

             15            School Charter is approved and will be moved forward 

             16            to the State Board agenda. 

             17                 Thank you, Dr. Wiggins. 

             18                 SUPT. WIGGINS:  Thank you all for your time. 

             19       b)   LINCOLN HIGH SCHOOL 

             20                 CHAIRMAN COFFMAN:  Our next school is Lincoln 

             21            High School.  And we have Stan Karber, Principal, and 

             22            Jana Claybrook, Federal Programs Coordinator online. 

             23                 If you'd like to say a few words about your 

             24            application? 

             25                 MS. CLAYBROOK:  Yes.  Thank you, Ms. Coffman.   
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              1                 I'm Jana Claybrook with Lincoln School District; 

              2            I'm the Learning Services Director here. 

              3                 Also, we have had our conversion charter for 

              4            several years.  We have been able to provide online 

              5            courses through the charter, but what we are wanting 

              6            to change this year is where the courses take place.  

              7            In the past, we have set our charter guidelines to be 

              8            personalized learning for all students and within 

              9            that they are able to take some online courses to be 

             10            able to meet the needs of their graduation plan and 

             11            their career action plan. 

             12                 So what we're wanting to propose is that we be 

             13            amended for the charter to be able to provide if the 

             14            students want to continue their learning at home and 

             15            not be on campus.  So we would still use the same 

             16            digital courses that we've used in the past.  What we 

             17            would do is want our charter to be amended on 

             18            attendance and that would be the placement, where 

             19            those courses take place. 

             20                 CHAIRMAN COFFMAN:  And, Ms. Webb, their charter 

             21            expires -- 

             22                 MS. CLAYBROOK:  2022. 

             23                 CHAIRMAN COFFMAN:  So one year.   

             24                 Questions? 

             25                 Seeing none, I'll accept a motion. 



                                                  �

                                                                               51



              1                 DR. WILLIAMS:  So moved. 

              2                 MS. WRIGHT-McMURRAY:  Second. 

              3                 MR. BALDWIN:  Second. 

              4                 CHAIRMAN COFFMAN:  So I have a motion from Dr. 

              5            Williams and a second from Ms. Wright-McMurray to 

              6            approve the Lincoln High School digital learning 

              7            program. 

              8                 Any questions? 

              9                 DR. WILLIAMS:  I just think -- just a comment 

             10            that I think what's going to be important is just for 

             11            the Department to, you know, just collect some 

             12            information to see what's going on and then make 

             13            adjustments as we move through the timeframe, through 

             14            the years to see what works and what doesn't work. 

             15                 CHAIRMAN COFFMAN:  And we'll count on our panel 

             16            members to help us think about what are those things 

             17            that we need to collect.  The first thing that we 

             18            know we'll be utilizing is making sure that we're 

             19            checking enrollment at the beginning of the school 

             20            year to see how many people have -- how many students 

             21            have enrolled in the digital learning program.  And 

             22            then kind of checking in with these districts to see 

             23            how things are going, if they need to make 

             24            adjustments of any sort.  And then we will have data 

             25            next Fall/Winter to see what the first year of data 
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              1            looks like for the schools.  So those are -- that's 

              2            kind of the big plan of our ongoing monitoring. 

              3                 All right.  So we have a motion -- did we take a 

              4            vote on that yet?  I've lost -- 

              5                 Okay.  So we have a motion from Dr. Williams, a 

              6            second by Ms. Wright-McMurray. 

              7                 All those in favor? 

              8                    (UNANIMOUS AFFIRMATIVE VOTE) 

              9                 CHAIRMAN COFFMAN:  Any opposed? 

             10                 Seeing none, all votes are in favor of Lincoln 

             11            High School digital learning program. 

             12                 Congratulations. 

             13                 MS. CLAYBROOK:  Thank you for your time. 

             14       c)   HARRISON HIGH SCHOOL 

             15                 CHAIRMAN COFFMAN:  All right.  Our next item is 

             16            Harrison High School.  And we have Dr. Stewart Pratt, 

             17            Debbie Wilson, and Susan Gilley.   

             18                 So, Dr. Pratt, do you want to kick us off? 

             19                 SUPT. PRATT:  Yes, Ms. Coffman.  Thank you very 

             20            much, and thanks to the Panel for listening. 

             21                 I would like to turn it over to Deborah Wilson, 

             22            our Curriculum and Instruction Coordinator, and also 

             23            Susan Gilley, our Executive Director of Federal 

             24            Programs.  And they will guide you and answer 

             25            questions that you may have. 
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              1                 MS. WILSON:  In Harrison High School, we're 

              2            similar to Lincoln.  We've had a digital program for 

              3            about four years; we're four years into it, so it 

              4            wasn't a big leap for our high school teachers.  What 

              5            we are proposing is for attendance, for seat time; 

              6            we're looking at partially synchronous and partially 

              7            asynchronous instruction for those students.  The 

              8            high school teachers have been pretty comfortable 

              9            with it.  We've taken a lot of input from our guiding 

             10            coalition in the district, and we feel like it's kind 

             11            of resuming where we already were when this pandemic 

             12            began.   

             13                 CHAIRMAN COFFMAN:  Thank you. 

             14                 And, Ms. Webb, they -- their charter expires -- 

             15                 MS. WEBB:  2022. 

             16                 CHAIRMAN COFFMAN:  2022.  And how many students 

             17            are you expecting to enroll at Harrison High? 

             18                 MS. WILSON:  Right now, we've opened enrollment; 

             19            we just have a handful.  We're not anticipating -- 

             20            we've put a cap of 90 kids for 9-12, so we're not 

             21            anticipating more than that. 

             22                 CHAIRMAN COFFMAN:  Additional questions from the 

             23            Panel? 

             24                 SUPT. PRATT:  Ms. Coffman, may I interject for 

             25            just a moment? 
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              1                 CHAIRMAN COFFMAN:  Absolutely. 

              2                 SUPT. PRATT:  In speaking with Mary Claire 

              3            Hyatt, according to her expertise, Harrison is not 

              4            required for a waiver for Teaching Load because we 

              5            have onsite and virtual courses already.  However, we 

              6            are requesting one of the waivers but not both.   

              7                 Ms. Hyatt, could you step in and help me with 

              8            that? 

              9                 MS. HYATT:  Absolutely.  So the Class Size 

             10            waiver is not necessary because the courses 

             11            individually are 100% virtual; so therefore, it's 

             12            large group instruction.  They still would need the 

             13            Teaching Load waiver because they do have some 

             14            teachers who are not teaching 100% virtually.  So in 

             15            the application I believe they did request Class 

             16            Size; they don't need that piece.  But they need to 

             17            continue to move forward with the Teaching Load 

             18            piece.  Thank you. 

             19                 CHAIRMAN COFFMAN:  Any additional questions? 

             20                 Seeing no additional questions, is there a 

             21            motion? 

             22                       (A MOMENT OF SILENCE) 

             23                 CHAIRMAN COFFMAN:  Is there a motion from the 

             24            board -- from the panel? 

             25                 MS. SARACINI:  So moved. 
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              1                 CHAIRMAN COFFMAN:  Okay.  I have a motion. 

              2                 Do I have a second? 

              3                 DR. FLOWERS:  Second. 

              4                 CHAIRMAN COFFMAN:  Dr. Flowers. 

              5                 So I have a motion from Ms. Saracini and a 

              6            second from Dr. Flowers to approve the Harrison High 

              7            School digital learning program. 

              8                 Any questions? 

              9                 All those in favor? 

             10                    (UNANIMOUS AFFIRMATIVE VOTE) 

             11                 CHAIRMAN COFFMAN:  Any opposed? 

             12                 Seeing none, motion passes unanimously. 

             13                 Congratulations, Harrison High. 

             14                 SUPT. PRATT:  Thank you very much.  We 

             15            appreciate your time. 

             16       d)  MOUNTAIN HOME HIGH SCHOOL CAREER ACADEMIES 

             17                 CHAIRMAN COFFMAN:  And last but not least, 

             18            Mountain Home High School Career Academies.  Dr. Jake 

             19            Long, Superintendent, and Phillip Goodwin, Dean of 

             20            Students. 

             21                 Dr. Long. 

             22                 SUPT. LONG:  Yes, thank you.  I also have with 

             23            me Dr. Caroline Nail, our Assistant Superintendent, 

             24            and Dr. Dana Brown, who is our Assistant 

             25            Superintendent of Federal Programs and Career and 
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              1            Technical.  Dr. Brown actually is the originator of 

              2            our conversion charter, being one of the state's 

              3            first conversion charters, dating back to 2003.  And 

              4            so, you know, certainly the charter authorizing 

              5            process is one that we've been involved in for many 

              6            years. 

              7                 But our program will actually look much more 

              8            like what it did as our -- within our conversion 

              9            charter as our Flex Path program.  And so the Flex 

             10            Path program was something that we brought forward as 

             11            a charter amendment about four years ago to the 

             12            Panel; it was part of our renewal process that went 

             13            before the authorization panel two years ago.  And so 

             14            I do feel like because of our existing Flex Path 

             15            program it gave our high school students and our high 

             16            school teachers a jumpstart on how to deal with the 

             17            challenges of the pandemic.  And so any questions 

             18            regarding the history of that, I'd be more than happy 

             19            to answer. 

             20                 But moving forward, the reason why we did have 

             21            to update it is, you know, planning for us to be able 

             22            to address localized instruction as opposed to the 

             23            full utilization of a content manager such as Virtual 

             24            Arkansas.  We wanted to make sure that we had 

             25            approval if we had enough students that -- within our 
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              1            virtual academy that wanted to take a virtual course 

              2            that we could offer that locally within our teachers 

              3            through an approved system.  And so that's the main 

              4            reason for it, as I stated before.  Our original 

              5            application numbers were 46; we've already started 

              6            screening those students and we're down to 34.  And 

              7            so, certainly, as far as the numbers go -- and that's 

              8            34 total; that's not 34 in one class.  You know, 

              9            that's a combination of 8th through 12th graders.  

             10            So, you know, as far as class size, I'm not even sure 

             11            that we'll be able to offer anything locally; it will 

             12            be through the third-party content manager. 

             13                 We are in the same situation as Harrison 

             14            regarding the teaching class size load [sic], and so 

             15            certainly echo what Ms. Hyatt communicated there. 

             16                 CHAIRMAN COFFMAN:  Thank you, Dr. Long.  And 

             17            your charter expires in 2025; it will be up for 

             18            renewal. 

             19                 Any additional questions or comments? 

             20                 Hearing no -- 

             21                 DR. WILLIAMS:  No real -- no real question, 

             22            other than that next time they may want to flip a 

             23            coin to see who gets to go first, because they got 

             24            all the real questions. 

             25                 CHAIRMAN COFFMAN:  They're in it -- they're in 
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              1            it together. 

              2                 All right.  I'll accept a motion. 

              3                 DR. WILLIAMS:  So moved. 

              4                 MS. WRIGHT-McMURRAY:  Second. 

              5                 CHAIRMAN COFFMAN:  All right.  I have a motion 

              6            by Dr. Williams and a second by Ms. Wright-McMurray. 

              7                 Any discussion, questions? 

              8                 Seeing none, all those in favor? 

              9                    (UNANIMOUS AFFIRMATIVE VOTE) 

             10                 CHAIRMAN COFFMAN:  Any opposed? 

             11                 Motion carries unanimously. 

             12                 Congratulations, Mountain Home High School 

             13            Career Academies. 

             14                 All right.  Is the Panel acceptable to a five- 

             15            or six-minute break?  And then we'll come right back 

             16            and get set up to hear from Jacksonville Lighthouse 

             17            Charter.  Thanks, everyone. 

             18                 (BREAK:  11:01 A.M. - 11:09 A.M.) 

             19                 CHAIRMAN COFFMAN:  All right.  Thank you, 

             20            everyone, for coming back.  And I see that our newest 

             21            member, Representative Grant Hodges, is on.  Mr. 

             22            Hodges, would you like to say anything?  We'd like to 

             23            welcome you to our panel. 

             24                 REP. HODGES:  (no sound) everyone.  Yeah, thank 

             25            you.  Good to be with you all.  I'm honored to be on 
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              1            the Panel.  I enjoyed my service to the State in the 

              2            Statehouse.  I was there from 2015 until about a year 

              3            ago, and enjoyed working on education issues when I 

              4            was there.  So it's kind of nice to be able to stay 

              5            in that world a little bit.  And I'm now at the 

              6            Northwest Arkansas Community College in Bentonville, 

              7            doing community and government relations and 

              8            marketing here at the college.  So that's where I've 

              9            landed now and really enjoying it.  But, yeah, thank 

             10            you all for having me and looking forward to working 

             11            with you. 

             12                 CHAIRMAN COFFMAN:  Thank you, sir.  We 

             13            appreciate you participating. 

             14  A-2:  CONSIDERATION OF CHARTER AMENDMENT REQUEST - JACKSONVILLE 

             15  LIGHTHOUSE CHARTER 

             16                 CHAIRMAN COFFMAN:  All right.  Our last item of 

             17            the day. 

             18                 Mary Claire, will you come and remind us of our 

             19            typical process?  We do have two new board members.  

             20            And if you'll leave that microphone open. 

             21                 MS. HYATT:  My mic? 

             22                 CHAIRMAN COFFMAN:  (Nodding head up and down.) 

             23                 MS. HYATT:  Okay.  Mary Claire Hyatt with the 

             24            Department. 

             25                 And just so the people on the Zoom know, Mary 



                                                  �

                                                                               60



              1            Claire Hyatt on the Zoom is now the podium.  So the 

              2            people from Jacksonville Lighthouse will come up and 

              3            talk on the screen. 

              4                 You're getting ready to hear an amendment 

              5            request from Jacksonville Lighthouse.  The procedure 

              6            is as follows: the applicant will have 20 minutes to 

              7            give its presentation.  No one has signed up to speak 

              8            in opposition, so there's no need to give time for 

              9            that.  You may give an additional 5 minutes, Ms. 

             10            Coffman, if you'd like.  Then you can answer -- ask 

             11            questions of the applicant or of the Department.  

             12            You'll want to swear everyone in who's not an 

             13            attorney before testimony begins. 

             14                 MR. JOHNSTON:  Tim Johnston, DESE Charter Unit. 

             15                 The Jacksonville Lighthouse Charter is 

             16            requesting an amendment to absorb the Capital City 

             17            Lighthouse and Pine Bluff Lighthouse into the 

             18            Jacksonville Charter and to change the name to 

             19            Arkansas Lighthouse Academies and to request some 

             20            additional waivers.  And there are multiple people 

             21            here from the district. 

             22                 CHAIRMAN COFFMAN:  Okay.  Thank you. 

             23                 Okay, get the sound back. 

             24                 If you are speaking today, if you will stand and 

             25            raise your right hand -- or if you think you might 
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              1            speak.  Do you swear or affirm that the testimony 

              2            you're about to give shall be the truth, the whole 

              3            truth, and nothing but the truth? 

              4               (ALL SPEAKERS ANSWERED AFFIRMATIVELY) 

              5                 CHAIRMAN COFFMAN:  Thank you. 

              6                 And please remember when you come to the 

              7            microphone -- to the computer to state your full name 

              8            and your job or position, whatever, for the 

              9            transcript.  Thank you. 

             10                 So I'm going to mute and let you take over -- 

             11            back over.  And you have 20, 25 minutes.  Just you 

             12            can introduce everyone or as you go up to speak make 

             13            sure you say your name.  That way she can keep who 

             14            said what. 

             15                 MS. NOEL:  Thank you.   

             16                 Good morning, Charter Panel Members.  I am 

             17            LaShawnDa Noel, Executive Director of Lighthouse 

             18            Academy in Arkansas.  And I have the pleasure of 

             19            serving 1,137 bright, creative, and intelligent, 

             20            little and small, big and tall scholars, as well as 

             21            leading, managing, and working alongside 178 

             22            administrators, teachers, and staff in three separate 

             23            communities, at three separate districts each and 

             24            every day. 

             25                 Lighthouse Academies opened its doors in 
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              1            Arkansas in 2009.  Our educators engage, embrace, and 

              2            empower every scholar by name and need while working 

              3            alongside them to develop scholarly habits for 

              4            success, cultural competency, and service in their 

              5            communities.  Through challenging and positive 

              6            learning experiences we prepare scholars to be the 

              7            next generation of scientists, civic leaders, and 

              8            social entrepreneurs. 

              9                 Our request: Jacksonville Lighthouse Academy 

             10            would like to absorb or consolidate Pine Bluff 

             11            Lighthouse Academy and Capital City Lighthouse 

             12            Academy into its charter, resulting in one charter 

             13            license with multiple campuses.  All campuses would 

             14            retain the waivers of Jacksonville Lighthouse Academy 

             15            and grade levels at each campus would remain the 

             16            same.  This consolidation will allow for more 

             17            effective and efficient administrative services that 

             18            will lead to the further enhancement of the scholar 

             19            experience.   

             20                 The charter also requests to change the number 

             21            of instructional days presented in the original 

             22            charter.  The program in the charter application 

             23            stated that the school calendar would have 190 

             24            student/teacher interaction days, as well as an 8-

             25            hour instructional day.  The school requests a change 
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              1            in the calendar to 178 student/teacher interaction 

              2            days, which is what the Standards for Accreditation 

              3            requires.  This will assist us in aligning with the 

              4            local districts in which we serve, addresses the 

              5            concerns of many of our families, and provides 

              6            opportunity to enhance the teaching and learning 

              7            environment through offering of the school summer 

              8            enrichment program.   

              9                 Next, Mr. Isaiah Cosio will present. 

             10                 MR. COSIO:  Okay.  Good morning.  Thank you for 

             11            this opportunity.  My name is Ralph Isaiah Cosio; I 

             12            am the Vice President of Academics for Arkansas.  I 

             13            would like to tell you a little bit about our 

             14            Jacksonville campus. 

             15                 The Jacksonville Lighthouse Charter School 

             16            serves -- District serves 782 scholars and is made up 

             17            of three schools: the lower academy, which serves 

             18            grades K-6, our Flightline upper academy, which is 5-

             19            8, and our college preparatory academy, which is 7-

             20            12. 

             21                 In 2019, the last year that we received report 

             22            card grades all three demonstrated a commitment to 

             23            growth as each increased their letter grade from a 

             24            "C" to a "B" for the lower academy and our college 

             25            preparatory academy, and for Flightline upper academy 
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              1            from a "B" to an "A."  This work continued this year 

              2            as all three schools made every effort to provide 

              3            Just Right reading instruction for every scholar, 

              4            virtual or onsite, using our Take Flight plans which 

              5            blended our digital learning resources as well as 

              6            explicit direct small group instruction, and our -- 

              7            strategic use of our NWEA data.  The consolidation of 

              8            Pine Bluff and Capital City will allow all of our 

              9            scholars to benefit from the successes in 

             10            Jacksonville, as well as expose Jacksonville teachers 

             11            to the emerging best practices that are taking place 

             12            in Capital City and Pine Bluff today. 

             13                 Our lower academy, as I said, serves 376 

             14            scholars as K-6.  The minority population is 84% and 

             15            free and reduced lunch is 65%.  Our Flightline upper 

             16            academy currently serves 126 scholars and is also 

             17            Title 1, with a minority population of 58% and 15% 

             18            receive free or reduced lunch.  Our college 

             19            preparatory academy currently has 280 scholars, is 

             20            Title 1, with a minority population of 84% and 50% 

             21            are free or reduced lunch.   

             22                 Thank you for allowing us to talk a little bit 

             23            about our Jacksonville campus.  And I'll let Mr. John 

             24            Osborn talk about Pine Bluff. 

             25                 MR. OSBORN:  Good morning, everybody.  My name 
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              1            is John Osborn; I currently serve as the Principal of 

              2            our Pine Bluff Lighthouse Charter School campus. 

              3                 Last time we spoke, we discussed the challenges 

              4            and next-steps that are currently facing Pine Bluff 

              5            Lighthouse Charter School.  Today, I would like to 

              6            share our current progress with these next-steps, the 

              7            advancements we have already made, and how 

              8            consolidation will further help our school. 

              9                 Currently, Pine Bluff Lighthouse Charter serves 

             10            213 scholars with 95 families.  We are Title 1 

             11            school-wide and we utilize a universal feeding 

             12            program.  We also use a 21st century grant to provide 

             13            afterschool tutoring and have partnered with multiple 

             14            community assets this year alone to provide 

             15            additional enrichment opportunities for all our 

             16            scholars.  Our demographic information shows that we 

             17            are 95% black, approximately 2% Hispanic, 2% two-or-

             18            more races, 1% white, and 100% free and reduced 

             19            lunch. 

             20                 I would like to go ahead and give an update on 

             21            some of the challenges and next-steps we have put in 

             22            place this school year and the progress that we have 

             23            already gained.  If you refer to slide 11, you will 

             24            see some of the data that backs up what I'm about to 

             25            talk about, including attendance data, some of the 
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              1            engagement and culture data, as well as our academic 

              2            data. 

              3                 Parent and scholar engagement was a priority 

              4            this year, which was addressed with strategies 

              5            including monthly parent nights, a large community 

              6            event held just this past week, and our attendance 

              7            taskforce.  Combining our school forces allows us to 

              8            have team members throughout the state dedicated to 

              9            planning these events; pooled resources allows 

             10            additional help with community events; and more 

             11            people tracking scholar daily attendance and 

             12            assisting in making sure students are getting to 

             13            school. 

             14                 Academic gaps were the main focus of the school 

             15            year once we established safety procedures due to 

             16            Covid 19.  Professional learning communities, or 

             17            PLCs, and our academic initiative of Just Right 

             18            instruction allowed staff to focus on meeting 

             19            individual academic needs of each individual scholar 

             20            through differentiated instruction for all.  PLCs 

             21            took place across the region with teachers meeting 

             22            with other staff across the region.  Oftentimes, 

             23            curriculum and instruction did not properly align.  

             24            This new consolidation will align all operations and 

             25            curriculum, thus allowing that data sharing, the 
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              1            brainstorming, the creativity, and the curriculum 

              2            discussions be aligned from the beginning. 

              3                 Finally, supporting the social-emotional 

              4            learning of our community's families, staff, and 

              5            scholars has been essentially crucial during such a 

              6            new and challenging time.  Our utilization of 

              7            community houses has advanced the school and allowed 

              8            scholars and staff to build healthier relationships 

              9            and focus on building their social and emotional 

             10            skills.  Our Culture Coordinator works tirelessly 

             11            every single day to build a positive and happy school 

             12            environment.  The school culture team has created 

             13            opportunities for staff collaboration and 

             14            relationship-building, and staff and admin 

             15            consistently reach out to parents and guardians for 

             16            assistance and support in the academic process.  

             17            Culture is essential and having the experience and 

             18            resources from our schools in Jacksonville and North 

             19            Little Rock will open the door to allowing us more 

             20            opportunities to travel, host and plan activities, 

             21            and provide additional experiences for our community 

             22            outside of our city. 

             23                 Thank you for your time today.  I'm going to let 

             24            Ms. Rosanna Mhlanga talk to you a little bit more 

             25            about Capital City. 
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              1                 MS. MHLANGA:  Good morning.  Rosanna Mhlanga, 

              2            Principal at Capital City Lighthouse. 

              3                 Capital City Lighthouse is a Title 1 school 

              4            currently serving 142 scholars in grades K through 5.  

              5            Our student population consists of 90% African 

              6            American, 4% Hispanic or Latino, 2% two-or-more 

              7            races, and 2% white.  100% of our scholars receive 

              8            free and reduced lunch.   

              9                 Some of our greatest areas of growth we faced 

             10            included parent and scholar engagement, academic 

             11            achievement, and teacher development, and attendance.  

             12            Some of the ways we have addressed these challenges 

             13            include our monthly Parent University sessions 

             14            through Zoom or recordings -- some of the topics 

             15            included supporting my scholars Phonics First journey 

             16            and such things as Saving for My Scholar's Future; 

             17            parent pop-ins, where parents could log into the 

             18            classroom to sit in on 20- to 30-minute lessons to 

             19            better support their scholars at home; strong school-

             20            wide professional learning communities through the 

             21            support of Solution Tree's PLC Academy and multiple 

             22            professional development training sessions from staff 

             23            development for educators and other specialists.  We 

             24            take pride in insuring the level of engagement for 

             25            all students is to its maximum capacity.  We achieve 
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              1            this through events such as Tailgate Teaching -- 

              2            events such as this help to promote growth in our 

              3            culture; through social and emotional classes; and 

              4            behavioral RTI sessions with our school Culture 

              5            Coordinator.  This year, we had zero suspensions and 

              6            expulsions.  We are confident that our districts 

              7            bridging together will allow for implementation of 

              8            multi-site curriculum, the development of strong 

              9            PLCs, and shared resources throughout the district to 

             10            continue an upward trend toward success.  Thank you. 

             11                 MR. COSIO:  As part of those efforts that we've 

             12            already started, I would like to share some of the K-

             13            4 NWEA data that we have.  When -- the data you will 

             14            see hopefully in the PowerPoint compares our scholars 

             15            meeting their growth goals for Fall to Spring with 

             16            Winter to Spring in reading and math for all three 

             17            districts and overall.  We do not have the Spring to 

             18            Spring because of the pandemic; we did not take the 

             19            test in 2020.  We are showing this comparison because 

             20            after we received our Winter data we had to make a 

             21            few course corrections to -- you know, including -- 

             22            encouraging our scholars to come back to campus; 

             23            emphasizing -- putting a heavier emphasis on the 

             24            small group Just Right instruction to make sure that 

             25            every scholar is getting exactly what they need, at 
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              1            the level that they need it; and charting a second 

              2            semester professional development plan that was more 

              3            coherent and focused and supported by the PLCs on 

              4            each campus.  We were successful.  These efforts 

              5            yielded across-the-board success.  For example, in 

              6            Pine Bluff we saw a 23% increase in reading of those 

              7            scholars that were meeting their growth in that 

              8            second period of time, 14% in math.  And then Capital 

              9            City was a 20% increase in reading and a 21% increase 

             10            in math.  Jacksonville was a 22% increase in reading 

             11            and math was 28%.  And then, overall, as a -- all 

             12            three schools we had 23% increase in reading -- or 

             13            21% increase in reading and 23% increase in math. 

             14                 The consolidation will allow us to pivot to 

             15            stronger and more effective practices more quickly by 

             16            having a single cohesive and congruent plan that 

             17            includes all the same resources and all the same 

             18            professional development.  And what we hope is that 

             19            once we are able to have the single plan it will also 

             20            increase the -- and improve those scholars' 

             21            experience. 

             22                 I appreciate getting to share some of this data 

             23            with you.  And I'll pass it to Ms. LaShawnDa Noel. 

             24                 MS. NOEL:  Mr. Brent Elliott will share our 

             25            financial information. 
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              1                 MR. ELLIOTT:  Thank you, Ms. Noel. 

              2                 Brent Elliott, General Business Manager for 

              3            Jacksonville Lighthouse Charter School. 

              4                 We continue to have a strong financial position.  

              5            Combined, we have a $3,000,000 fund balance.  And 

              6            then for our audits, we've had strong audit reports 

              7            with no audit findings. 

              8                 Thank you.  Ms. Noel. 

              9                 MS. NOEL:  So why, and the impact of the 

             10            consolidation and the reduction of instructional 

             11            days. 

             12                 The consolidation will positively impact our 

             13            scholars and schools in three key areas: 

             14            academically, operationally, and fiscally. 

             15                 Academically, our scholars' experience will be 

             16            enhanced by the consolidation of the three school 

             17            districts as our ability to leverage 1200 scholars 

             18            will give us more purchasing power for curriculum and 

             19            the combined staff will do likewise for professional 

             20            development opportunities.  We are able to provide 

             21            higher quality curriculum and purchase additional 

             22            resources to round out the experiences for scholars, 

             23            such as lab materials, texts for Social Studies, and 

             24            equipment for the arts that is more difficult to 

             25            purchase as one school.  A combined district gives us 
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              1            the flexibility to make purchases that benefit more 

              2            scholars and ultimately enhance the scholar 

              3            experience. 

              4                 Operationally, our scholars' experience will be 

              5            enhanced by the consolidation of the three school 

              6            districts as compliance and reporting requirements 

              7            will be cut by two-thirds.  As opposed to completing 

              8            reporting three times, these sometimes quarterly, 

              9            monthly, weekly and/or daily tasks will once -- will 

             10            be once which allows the ability to take the 

             11            resources and repurpose them to enhance the scholars' 

             12            experience. 

             13                 Fiscally, our scholars' experience will be 

             14            enhanced by the consolidation of the three school 

             15            districts, as it will strengthen our financial 

             16            position, allow for one direct district allocation, 

             17            and provide flexibility and purchasing power.  It 

             18            will assist with financial and cycle reporting by 

             19            limiting to one submission.  But, most importantly, 

             20            allow for savings to enrich academic and operational 

             21            activities and experiences, ultimately enhance the 

             22            scholar experience.   

             23                 We received feedback regarding the reduction of 

             24            instructional days from a number of our families.  

             25            These families indicated alignment of the calendars 
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              1            with other local districts was important, as it 

              2            allowed all of their children in their household to 

              3            be on the same calendar.  The reduction will also 

              4            take place at the end of the year, as families often 

              5            express having to miss school in order to keep their 

              6            children together.  We are, however, replacing and 

              7            adding to this time with the Summer Enrichment 

              8            Academy, which will become even stronger as a result 

              9            of combining the resources.  Its purpose is to 

             10            address learning loss and prevent summer slide 

             11            through Just Right instruction, project-based 

             12            learning, and Friday field experiences.  This summer 

             13            enrichment is our first -- this summer is our first 

             14            year of Arkansas Lighthouse Summer Enrichment 

             15            Academy, and we are excited about being able to grow 

             16            this summer academy in the future. 

             17                 The reduction of days will be to hire student 

             18            engagement, the number of the year, and retention of 

             19            teacher talent.  Reducing the number of contract days 

             20            for teachers puts us on an even ground with other 

             21            districts, especially when it comes to per-day pay.  

             22            Also, this year we will be able to recruit our best 

             23            teachers for Summer Enrichment Academy because of the 

             24            shortened school year and the additional 

             25            compensation.  
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              1                 As we move forward, we believe consolidation 

              2            creates the opportunity to empower our school 

              3            communities and enhance the scholar experience.   

              4                 We hope you enjoyed our presentation, and we 

              5            welcome any questions you may have.  Thank you. 

              6                 CHAIRMAN COFFMAN:  Mary Claire, stay there.  So, 

              7            Ms. Hyatt, as we consider these three amendment 

              8            requests, tell us a little bit about the impact of 

              9            Lighthouse Academy.  Their charter expires in 2022, 

             10            Pine Bluff is 2022, but Capital City is 2023.  So do 

             11            they all go to '22 and then -- talk to us a little 

             12            bit about changing calendars and all of that. 

             13                 MS. HYATT:  So because the Pine Bluff Lighthouse 

             14            and the Capital City Lighthouse charters will be 

             15            consolidated into the existing Jacksonville 

             16            Lighthouse charter, it will be on the renewal 

             17            schedule of the current Jacksonville Lighthouse 

             18            charter, under the new name, as requested in the 

             19            amendment request.  

             20                 In terms of the calendar, school districts are 

             21            only required to have a minimum of 178 student/ 

             22            teacher interaction days each year.  Originally, in 

             23            the application for the Lighthouse Academies they 

             24            were having an extended school year and an extended 

             25            school day -- and I think it was 190 days.  The 
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              1            reason -- typically, they wouldn't have to come and 

              2            ask for the Panel to shorten their school year back 

              3            as long as it was still compliant with the Standards 

              4            for Accreditation.  In this case, they had to do it 

              5            because it was part of their original model to have 

              6            an extended school year.  So that's the reason why 

              7            that piece is before you today. 

              8                 And the waivers, we went through and looked at 

              9            any waiver differences between the three campuses and 

             10            worked with the school to determine which waivers 

             11            were necessary.  So they will keep the existing 

             12            waivers at Jacksonville Lighthouse, with the addition 

             13            of a few that are in the amendment request that are 

             14            necessary.  One is the board of directors piece, 

             15            which was I think just an oversight in the original 

             16            application, and then a couple of others to fully 

             17            effectuate waivers that they've had at Pine Bluff and 

             18            Capital City but not at Jacksonville. 

             19                 CHAIRMAN COFFMAN:  All right.  Panel Members, 

             20            any questions? 

             21                 MR. BALDWIN:  Madam Chair, I just want to ask if 

             22            discussions have been had with teachers and parents, 

             23            and is everybody onboard and supportive of the 

             24            change? 

             25                 MS. NOEL:  Yes, sir.  We -- 
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              1                 MR. BALDWIN:  Let me mute. 

              2                 CHAIRMAN COFFMAN:  Chief lesson is to un-mute. 

              3                 MS. NOEL:  Yes, sir.  Okay.  Yes, sir.  We 

              4            received feedback from our school communities via 

              5            town halls and -- as well as summary -- I mean, I'm 

              6            sorry, as well as surveys.  And then we also received 

              7            feedback from our board members. 

              8                 CHAIRMAN COFFMAN:  Okay.  If you'll mute. 

              9                 DR. WILLIAMS:  Question, Madam Chair. 

             10                 CHAIRMAN COFFMAN:  Yes, go ahead, Dr. Williams. 

             11                 DR. WILLIAMS:  How will the consolidation or the 

             12            absorption, I guess, to say -- yeah -- the absorption 

             13            of the districts, the schools, how will this affect 

             14            their grades?  I was looking at the letter grades 

             15            here in the documentation and I see a D, an F, an F 

             16            and a D.  So what impact will the absorption have on 

             17            the academic performance there? 

             18                 CHAIRMAN COFFMAN:  So I can answer that one.  

             19            They -- letter grades we will not have this coming 

             20            year because we do have an act that gave us a waiver 

             21            from those this year.  But going forward, they will 

             22            still have an ESSA School Index per school and then 

             23            they will have a letter grade per school.  So merging 

             24            together into basically a charter district has no 

             25            affect on each school getting -- receiving a letter 
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              1            grade. 

              2                 DR. WILLIAMS:  And I think to just follow-up on 

              3            that -- what will the absorption allow them to do 

              4            differently to improve academic achievement at the 

              5            school level? 

              6                 CHAIRMAN COFFMAN:  Okay.  You'll have to un-

              7            mute. 

              8                 MR. COSIO:  So one of the -- there are two 

              9            primary things that it will do for us.  One is 

             10            allowing us to buy and purchase better curriculum for 

             11            our scholars.  Sometimes we have to make that 

             12            calculation, like some -- one school saying can we do 

             13            this or can we do that.  And having more -- or being 

             14            able to go to curriculum companies and say, "Hey, we 

             15            have a group of 1200" allows us to have -- leverage 

             16            more purchasing power.  Additionally, being able to 

             17            do that same thing with our staff we're able to get 

             18            access to professional development that we currently 

             19            are not able to purchase for our teachers.  So those 

             20            two things immediately happen. 

             21                 The other part for the student experience is one 

             22            -- you know, one of the things we're seeing with our 

             23            Summer Enrichment Academy is that by bringing 

             24            together some of our -- and pooling some of our 

             25            resources together we're able to offer things at one 
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              1            campus that somebody was already doing and being able 

              2            to share those resources, those strategies more 

              3            seamlessly without having to worry about, you know, 

              4            can we do this here, are we allowed to do that there.  

              5            And it just allows for those best practices to be 

              6            shared for student -- for the student, to improve the 

              7            student experience more easily and -- more easily 

              8            than it would be currently with us being three 

              9            campuses. 

             10                 DR. WILLIAMS:  Thank you. 

             11                 CHAIRMAN COFFMAN:  Additional questions, Mr. 

             12            Baldwin? 

             13                 MR. BALDWIN:  No, I'm good.  Thank you. 

             14                 CHAIRMAN COFFMAN:  Ms. Wright-McMurray. 

             15                 MS. WRIGHT-McMURRAY:  Can you provide a little 

             16            bit more detail on your comprehensive guidance 

             17            program, if you -- with the absence of a certified 

             18            guidance counselor being associated with the 

             19            campuses? 

             20                 MS. NOEL:  Thank you for your question. 

             21                 This year, we are actually in the process of 

             22            hiring an onsite guidance counselor for each one of 

             23            our schools.  This would be the first year that we 

             24            have done so.  We realized that our students were 

             25            coming back to us -- we realized that our students 
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              1            were coming back to us -- after the pandemic are 

              2            coming back to us different.  And so we have -- we 

              3            thought through how I guess to address those issues 

              4            and address those scholars -- as well as our scholars  

              5            -- all of our scholars.  And so one of the things 

              6            that we plan on doing this upcoming year is to hire 

              7            individual school counselors.  Now that is not what 

              8            we have normally done in the past, but that is 

              9            something that we will do in the future. 

             10                 MS. WRIGHT-McMURRAY:  Thank you for -- I'm 

             11            sorry.  Thank you for that clarification.  Sorry.  I 

             12            just asked because I saw here that you were asking 

             13            for a waiver for that, and so that's why I needed to 

             14            just get the clarification on what that was going to 

             15            look like. 

             16                 MS. NOEL:  We had that waiver, and so -- we had 

             17            that waiver in place, and so we -- it's there.  But 

             18            our plan is to -- I think I talked about this -- our 

             19            plan is to actually hire counselors at each one of 

             20            our campuses.  And I'm not sure if the waiver just 

             21            addresses license -- 

             22                 MR. TRIPP WALTER:  (Nodding head up and down.) 

             23                 MS. NOEL:  It does address license?  Okay. 

             24                 So to answer your question, it is our plan to 

             25            hire counselors at each one of our campuses. 
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              1                 MS. WEBB:  So just to -- Tracy Webb, Charter 

              2            Unit. 

              3                 Just to clarify about the waivers -- so because 

              4            they have the three campuses their waivers were not 

              5            the same across-the-board for all three schools.  And 

              6            so the waivers that you see on there are to make sure 

              7            that the waivers that they had before at at least one 

              8            of the campuses that they have at the new campus.  So 

              9            it could be that not all three campuses have that 

             10            waiver, but one of the campuses did, so that's why 

             11            it's included on there -- 

             12                 MS. WRIGHT-McMURRAY:  Okay. 

             13                 MS. WEBB:  -- just to clarify about some of 

             14            those waivers. 

             15                 MS. WRIGHT-McMURRAY:  Okay.  Thank you. 

             16                 CHAIRMAN COFFMAN:  All right.  Ms. Hyatt. 

             17                 Okay, hang on. 

             18                 Ms. Hyatt, any additional concerns or issues? 

             19                 Give me time to mute. 

             20                 MS. HYATT:  No, ma'am. 

             21                 CHAIRMAN COFFMAN:  All right.  With no further 

             22            issues, any discussion from the Panel?  Or I'll 

             23            accept a motion. 

             24                 MS. WRIGHT-McMURRAY:  I move to approve. 

             25                 DR. FLOWERS:  Second. 
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              1                 CHAIRMAN COFFMAN:  I have a motion from Ms. 

              2            Wright-McMurray and a second from Dr. Flowers. 

              3                 Any discussion? 

              4                 DR. WILLIAMS:  Yes.  You know, the amendment 

              5            request seems to make sense, but I just want to just 

              6            note that, you know, my concern is just the academic 

              7            achievement overall, you know, no matter what we do.  

              8            But it comes down to are kids learning and what's 

              9            happening in the classroom.  So I just want to just 

             10            make a note that, you know, the amendment request -- 

             11            I hope it improves the academic achievement for the 

             12            students.  And just basically just putting the 

             13            organization on notice what the expectations is is 

             14            for the academic achievement piece.  The amendment 

             15            seems to make sense based on their presentation, but 

             16            I will just -- the letter grades of those schools 

             17            still stand out for me and that's a concern. 

             18                 CHAIRMAN COFFMAN:  Thank you, Dr. Williams. 

             19                 And we'll be seeing them again soon with their 

             20            charter expiring in 2022. 

             21                 Any other discussion? 

             22                 Seeing none, I have a motion by Ms. Wright-

             23            McMurray and a second by Dr. Flowers to approve 

             24            Jacksonville Lighthouse Charter amendments. 

             25                 All those in favor? 
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              1                     (UNANIMOUS CHORUS OF AYES) 

              2                 CHAIRMAN COFFMAN:  Any opposed? 

              3                 Motion passes unanimously. 

              4                 Congratulations.  As with all of our charter 

              5            amendments or actions, they go to the State Board for 

              6            review at the next State Board meeting.  And I don't 

              7            know -- 

              8                 Mary Claire, will they be on the 27th agenda or 

              9            will they go into the June agenda? 

             10                 MS. HYATT:  June. 

             11                 CHAIRMAN COFFMAN:  June.  Okay. 

             12  NEW BUSINESS 

             13                 CHAIRMAN COFFMAN:  All right.  Any other 

             14            business? 

             15                 Mr. Hodges, I think you had -- wanted to have a 

             16            discussion about the time or date of our meetings.  

             17            Do you want to make a recommendation? 

             18                 MR. HODGES:  Yeah.  If we need to have a 

             19            different meeting to discuss, we can do that.  But 

             20            being a new member I hate to be a pain, but I was 

             21            hoping we could discuss potentially alternate times 

             22            of meeting.  It just kind of so happens that Tuesdays 

             23            at 9:00 is when I have my -- my administration meets 

             24            here at the community college. 

             25                 So I was hoping we could maybe discuss a 
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              1            different time.  Really for me Monday, Wednesday, 

              2            Fridays are -- I can make most anything work; Tuesday 

              3            and Thursday afternoons are pretty open.  It's just 

              4            Tuesday and Thursday mornings are not great.  I don't 

              5            know if the time of the panel meeting has changed 

              6            before, you know.  How do you all want to go about 

              7            that?  If you want to do -- us do a Google poll or 

              8            something where we could all share our availability. 

              9                 But I'll throw that out there if anyone has any 

             10            thoughts about potentially changing our meeting time.  

             11            Again, I'm sorry to make the request.  I wouldn't do 

             12            it if I didn't have to. 

             13                 CHAIRMAN COFFMAN:  Any recommendations from the 

             14            Panel? 

             15                 Mary Claire, can we do a Google poll with panel 

             16            members?  Usually we don't discuss panel business. 

             17                 MS. HYATT:  I think it would be fine because the 

             18            only thing you can do is check yes and no in the 

             19            boxes and we can share the results.  There's no 

             20            communication feature between the participants.  So 

             21            if Tim or I set it up and send it out, there would 

             22            not be communication between the panel members; it 

             23            would just be communication between each panel member 

             24            and the Google poll.  So that might be the easiest 

             25            way to do it since we all probably need to look at 
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              1            our very busy schedules before making a decision.  So 

              2            I'm happy to work with Tim to set something like that 

              3            up and get it out to the Panel. 

              4                 CHAIRMAN COFFMAN:  Thank you, Mary Claire. 

              5                 Yeah, I think that will be great for us to 

              6            consider. 

              7                 And then the second thing that we need to 

              8            consider along with that is when we have applications 

              9            coming in the Fall we typically have two days.  So 

             10            we'll have to kind of get an idea of how to work 

             11            through that. 

             12                 One other consideration is we still have 

             13            approximately 15 applications that will come before 

             14            you regarding digital learning.  So because we need 

             15            to expedite those as quickly as possible so that 

             16            school districts can make hiring decisions and 

             17            purchase materials and be ready to start school in a 

             18            timely manner, I just want to kind of put the Panel 

             19            on notice that we may have to call an additional 

             20            meeting probably by Zoom just to jump on and look at 

             21            those digital applications. 

             22                 All right.  Anything else? 

             23  VOTING RATIONALE RE: LIGHTHOUSE CHARTER AMENDMENT 

             24                 MS. WRIGHT-McMURRAY:  Do we need to do our -- do 

             25            we need to do our voting sheets for this or -- 
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              1                 CHAIRMAN COFFMAN:  Do we need to do voting 

              2            sheets for this one, for Lighthouse? 

              3                 MS. WEBB:  There are voting sheets, yes. 

              4                 CHAIRMAN COFFMAN:  Okay.  Thank you for 

              5            reminding me. 

              6                 So if you'll go in and do your voting sheets. 

              7                 And, Mr. Hodges and Ms. Pilkington, the reason 

              8            we do a voting sheet -- it's an online -- came in an 

              9            email from Tracy Webb -- is -- that is to provide to 

             10            the State Board so that next month when they're asked 

             11            to review or not review the amendments then they know 

             12            who -- how you voted and why you voted that way.  And 

             13            it's really expedited our process as a result of 

             14            that. 

             15                     (A FEW MOMENTS OF SILENCE) 

             16                 CHAIRMAN COFFMAN:  So, Dr. Williams, do you want 

             17            to kick it off? 

             18                 DR. WILLIAMS:  Yes.  I haven't typed it in yet.  

             19            I forgot about it too, so I just (inaudible).   

             20                 I support the amendment.  The amendment makes 

             21            sense.  I made a couple of notes here; let me pull 

             22            them up here.  The amendments make sense from an 

             23            academic and even a fiscal standpoint.  I do want to 

             24            note the concern that academic achievement is still a 

             25            concern of mine. 



                                                  �

                                                                               86



              1                 CHAIRMAN COFFMAN:  Mr. Baldwin. 

              2                 DR. WILLIAMS:  I'll type this in. 

              3                 CHAIRMAN COFFMAN:  Thank you. 

              4                 Mr. Baldwin. 

              5                 MR. BALDWIN:  Yes, ma'am.  I voted in favor of 

              6            the merger and I do believe that this will help 

              7            educational quality, program efficiencies, and the 

              8            financial position of Lighthouse. 

              9                 CHAIRMAN COFFMAN:  Thank you. 

             10                 Mr. Hodges. 

             11                 MR. HODGES:  Yeah, I do agree with essentially 

             12            those points.  I think the amendments make sense, 

             13            both academically and administratively.  As a former 

             14            coach here of the Education Audit Committee, I 

             15            particularly like to see here that we have good audit 

             16            reports previously; so I made note of that.  But 

             17            overall, just I think the application was well-done.  

             18            I'm in support. 

             19                 CHAIRMAN COFFMAN:  Ms. Pilkington.  And 

             20            beautiful baby. 

             21                 MS. PILKINGTON:  Yeah, he got fussy, so I 

             22            apologize.   

             23                 But I thought it made sense and I love the fact 

             24            that it included their financial negotiating goals. 

             25                 CHAIRMAN COFFMAN:  Thank you. 
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              1                 Okay.  We're going to be tricky here.  So, Dr. 

              2            Flowers, I'm going to kick it to you. 

              3                 DR. FLOWERS:  Okay. 

              4                 CHAIRMAN COFFMAN:  And give me a second to mute. 

              5                 DR. FLOWERS:  Okay.  Can you all hear me? 

              6                 Okay.  Okay.  I vote in favor to the charter 

              7            amendment request to absorb Pine Bluff Lighthouse 

              8            Academy and Capital City Lighthouse Academy into its 

              9            charter and look forward to how it's going to impact 

             10            students academically, as well as the addition of the 

             11            guidance counselors as well. 

             12                 CHAIRMAN COFFMAN:  Okay.  

             13                 MS. SARACINI:  I recommend the approval of the 

             14            application.  Consolidation should improve 

             15            efficiency. 

             16                 MS. WRIGHT-McMURRAY:  Sorry, I'm trying to get 

             17            everything -- there we go.  Okay. 

             18                 All right.  I recommend approval of the 

             19            application.  The plan will allow for greater 

             20            opportunities for efficiencies.  I appreciate the 

             21            plan to hire guidance counselors to address the needs 

             22            of their students. 

             23                          [AUDIO FEEDBACK} 

             24                 MS. WRIGHT-McMURRAY:  Sorry. 

             25                 CHAIRMAN COFFMAN:  All right.  Congratulations.  
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              1            And we look forward to great things from you. 

              2                 MS. NOEL:  Thank you. 

              3                 CHAIRMAN COFFMAN:  Thank you so much. 

              4                 Any additional comments or questions? 

              5  ADJOURNMENT 

              6                 CHAIRMAN COFFMAN:  I'll accept a motion to 

              7            adjourn. 

              8                 MS. WRIGHT-McMURRAY:  So moved. 

              9                 CHAIRMAN COFFMAN:  Ms. Wright-McMurray. 

             10                 MS. SARACINI:  Second. 

             11                 CHAIRMAN COFFMAN:  Second by Ms. Saracini. 

             12                 All those in favor? 

             13                     (UNANIMOUS CHORUS OF AYES) 

             14                 CHAIRMAN COFFMAN:  Meeting is adjourned.  Thank 

             15            you, everyone. 

             16   

             17                  

             18              (The meeting was concluded at 11:51 a.m.) 

             19   

             20   

             21   

             22   

             23   

             24   

             25   



                                                  �

                                                                               89



                                     C E R T I F I C A T E 
                  
                 STATE OF ARKANSAS   ) 
                                     ) ss. 
                 COUNTY OF SALINE    ) 
                  
                      I, SHARON K. HILL, CCR, a Certified Stenomask Reporter and 
                 Notary Public before whom the foregoing proceedings was taken, 
                 do hereby certify that the same is a true and correct 
                 transcription before the Arkansas Division of Elementary and 
                 Secondary Education, Charter Authorizing Panel, in Little Rock, 
                 Arkansas, on May 18, 2021; that the said proceedings was 
                 reduced to typewritten form by me or under my direction and 
                 supervision; and that the foregoing pages constitute a true and 
                 correct transcription of all proceedings had in said matter. 
                  
                      I FURTHER CERTIFY that I am neither counsel for, related 
                 to, nor employed by any of the parties to this action. 
                  
                      I FURTHER CERTIFY that I have no contract with any parties 
                 within this action that affects or has a substantial tendency 
                 to affect impartiality, that requires me to relinquish control 
                 of an original transcript or copies of the transcript before it 
                 is certified and delivered to the custodial agency, or that 
                 requires me to provide any service not made available to all 
                 parties to the action. 
                  
                      WITNESS, MY HAND AND SEAL, THIS DATE:  May 27, 2021. 
                  
                  
                  
                  
                                               _________________________________ 
                                               SHARON K. HILL, CCR 
                                               Certified Court Reporter 
                                 















                                                  �




Page 1


                          ARKANSAS DIVISION OF
                     ELEMENTARY AND SECONDARY EDUCATION
                       CHARTER AUTHORIZING PANEL
                              MAY 18, 2021
                               9:44 a.m.
                         A P P E A R A N C E S
    PANEL MEMBERS (IN PERSON):
    MS. DEBORAH COFFMAN      Chairperson/ADE Asst. Commissioner -
                                Public School Accountability
    MS. SONJA WRIGHT-McMURRAY   Division of CTE - Assoc. Director
                                for Career Readiness
    MS. KARLI SARACINI       ADE Asst. Commissioner - Educator
                                Effectiveness & Licensure
    DR. ERIC FLOWERS         ADE Asst. to Director
    PANEL MEMBERS (VIA ZOOM):
    DR. NACCAMAN WILLIAMS    Former State Board of Ed. Member
    MR. PHIL BALDWIN         CEO, Citizens Bank
    MR. GRANT HODGES
    MS. EMMALINE PILKINGTON
    ADE LEGAL COUNSEL:
       MS. MARY CLAIRE HYATT    DESE Attorney
    ALSO APPEARING:
       MS. TRACY WEBB           DESE Coordinator of
                                   Monitoring and Systems Support
       MR. TIM JOHNSTON         Incoming DESE Coordinator of
                                   Monitoring and Systems Support
    LOCATION:
       ARKANSAS DIVISION OF ELEMENTARY AND SECONDARY EDUCATION
         - Auditorium
       #4 Capitol Mall
       Little Rock, Arkansas


Sharon K. Hill, CCR







Page 2


                             I N D E X


                                                           Page


    Preliminary Matters. . . . . . . . . . . . . . . . . .    3


    Consent Agenda . . . . . . . . . . . . . . . . . . . .    4


    1.    Digital Learning Programs - Overview . . . . . .    5


          a)  Siloam Springs High School . . . . . . . . .   37


          b)  Lincoln High School. . . . . . . . . . . . .   49


          c)  Harrison High School . . . . . . . . . . . .   52


          d)  Mountain Home High School Career Academies .   55


    2:    Jacksonville Lighthouse Charter  . . . . . . . .   59


          - Voting Rationale . . . . . . . . . . . . . . .   84


    New Business . . . . . . . . . . . . . . . . . . . . .   82


    Adjournment  . . . . . . . . . . . . . . . . . . . . .   88


    Court Reporter's Certificate . . . . . . . . . . . . .   89


Sharon K. Hill, CCR







Page 3


 1                       P R O C E E D I N G S
 2                 CHAIRMAN COFFMAN:  Good morning.  We are still
 3            experiencing sound difficulties, but we will
 4            continue.  If you'll give me a thumbs-up that you can
 5            hear me clearly on the Zoom -- perfect.
 6                 Well, good morning.  The May 18, 2021 meeting of
 7            the Charter Authorizing Panel is called to order.  We
 8            will have to move through this process somewhat
 9            slowly and make sure that we've got computers muted
10            and all of those good things.  But we've been through
11            a pandemic, so this is just the smallest of issues.
12                 Today I want to start by introducing our Panel.
13            I'm Deborah Coffman, Assistant Commissioner for
14            Public School Accountability.  With us today is Mr.
15            Phillip Baldwin; Ms. Sonja Wright-McMurray; Dr.
16            Naccaman Williams; Ms. Toyce Newton is not with us
17            today, but she is a member of this panel; Ms. Karli
18            Saracini, Assistant Commissioner for Educator
19            Effectiveness; Dr. Eric Flowers here as Assistant to
20            the Director.  And we have two new members that are
21            joining us -- joining this panel; one is
22            Representative Grant Hodges.  I don't see him on
23            today.  And Ms. Emmaline Pilkington.
24                 So Ms. Pilkington, I see you.  Good morning.
25            Welcome to technical difficulties with the Charter
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 1            Authorizing Panel.
 2                 I also want to make a couple of other
 3            introductions and acknowledgements.  I want to
 4            recognize Tim Johnston.  Tim --
 5                 Tim, give us a wave there.
 6                 Tim is going to be the new Charter Director.
 7            And so he's in the midst of learning this process.
 8            Of course, Tracy Webb has done a fabulous job of
 9            bringing information to us each month, and Tracy is
10            moving to another position here at the Department.
11            So we look forward to her support, continued support.
12            And of course Mary Claire Hyatt, who always takes
13            care of all of our legal questions.
14                 So with that, good morning.
15  CONSENT AGENDA
16                 CHAIRMAN COFFMAN:  And we are ready to move to
17            the Consent Agenda.  So, Panel Members, if you will
18            look at the minutes from the March 16th meeting --
19            and I'm going to mute and let someone make a motion.
20                 DR. WILLIAMS:  I move that the minutes be
21            approved.
22                 MS. SARACINI:  Second.
23                 MR. BALDWIN:  I second.
24                 CHAIRMAN COFFMAN:  So I have a motion from Dr.
25            Williams and a second from Mr. Baldwin to approve the
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 1            minutes.
 2                 All those in favor?
 3                 Just give me a show of --
 4                  (UNANIMOUS AYES OR RAISED HANDS)
 5                 CHAIRMAN COFFMAN:  Thank you.  Motion carries.
 6  1.  CONSIDERATION OF CHARTER AMENDMENTS FOR DIGITAL LEARNING
 7  PROGRAMS
 8                 CHAIRMAN COFFMAN:  All right.  Ms. Webb, I'm
 9            going to -- or Mr. Johnston, whichever one, I'm going
10            to mute and let you turn your sound on so we can all
11            hear.
12                 MR. JOHNSTON:  Okay.  Today, for consideration
13            are the charter amendments for the Digital Learning
14            programs.  There are four today.  And they will be
15            presented by Don Benton and --
16                   (COURT REPORTER RAISING HAND)
17                 CHAIRMAN COFFMAN:  Hang on a minute.
18                 COURT REPORTER:  I don't have a recorder in
19            front of him.  There's one there, Tracy; would you
20            move that down in front of Mr. Johnston?  I didn't
21            realize y'all were going to be talking from there.
22                 MR. JOHNSTON:  Okay.
23                 COURT REPORTER:  I apologize.
24                 MR. JOHNSTON:  Okay, I'm going to start over.
25                 Today, there are four digital learning program
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 1            charter amendments for your consideration.  Don
 2            Benton and Dr. Kiffany Pride will be presenting those
 3            and they are representing four different school
 4            districts.  And representatives from the school
 5            districts are attending via Zoom.
 6                 CHAIRMAN COFFMAN:  Okay.  So if you'll mute.
 7                 DR. PRIDE:  Can y'all hear me?
 8                 CHAIRMAN COFFMAN:  Yes, Dr. Pride.  Go ahead.
 9                 DR. PRIDE:  Okay.  Good morning.  Kiffany Pride,
10            Assistant Commissioner of Learning Services.
11                 And as you just heard, I'm going to provide
12            first a high-level overview of the process that we
13            went through to build a Digital Guidebook that
14            supports school districts as they design digital
15            programs for your approval.  And so I'm going to
16            share my screen, if I have that ability, which I
17            think I do, I believe.  And you should also have this
18            presentation I think in the agenda attachment.
19                 And Don Benton is with me today; Don's along.
20            He's also going to help, if needed.  If you have any
21            particular questions, both of us will be able to take
22            those.  So I'm going to share my screen.
23                 All right.  All right.  So just to sort of give
24            you a high-level overview of the support that we
25            provided, we -- as you know, districts may apply for
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 1            an Act 1240 waiver to implement a digital learning
 2            program beginning in 2021-22.  The waiver may be
 3            approved for up to five years.
 4                 So as we were supporting districts, we wanted to
 5            provide a vehicle to them of those digital pieces
 6            that you need in order to build a robust digital
 7            program, and so a Digital Guidebook was developed.
 8            And one of the first essential pieces that we talked
 9            about and trained was on interaction, and that's the
10            starting point.  And the essential question there is
11            how will teachers and students interact; what's the
12            best way for them to interact as you think about your
13            -- as they thought about building a program for their
14            school -- digital program for their school.  And so
15            you see that they would think about asynchronous,
16            where the teachers and students are engaged in
17            teaching and learning at different times and
18            different locations through technology; whether it's
19            synchronous, where their teachers and students are
20            engaged in teaching and learning at the same time
21            through instructional technology; or whether or not
22            they would have a combination of the both.  So that
23            was the first anchor and -- that schools thought
24            about as they were building a digital program.
25                 The second piece of that anchor document was
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 1            about delivery, and that's whether or not virtual or
 2            blended was the best delivery method.  And they asked
 3            themselves the questions of what type of
 4            instructional delivery will be -- will we implement;
 5            will more than one model be designed to accommodate
 6            the needs of different grade levels.  So you might
 7            see variance across grade levels in terms of
 8            delivery.
 9                 Then the third piece to that is how will content
10            and instruction be delivered.  That's really about
11            the platform.  What systems will allow us to best
12            meet needs based on the type of interaction and the
13            delivery we have chosen?  And so they had to think
14            about platforms such as learning management systems
15            and content management systems.
16                 And here is a total look, a comprehensive look
17            at all of the anchors.  And this is the path that we
18            kept referring back to as we went through and
19            provided recommendations to districts as they were
20            building their programs, as well as we use this as an
21            anchor in training.  And so basically there are three
22            parts.  Your anchor is interaction, delivery, and
23            platforms for a successful delivery of an
24            instructional model based on the needs of the
25            community and school.
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 1                 And so we know we would need more than just that
 2            anchor, so we have a Digital Guidebook that districts
 3            use, schools use, charters use to build their digital
 4            plan.  And, you know, of course, we depended on
 5            different partners to help us with that, and so Team
 6            Digital and all of the people -- I'm so sorry; it's
 7            going ahead of me -- and all of our different
 8            divisions around.  DESE also helped to coordinate
 9            this effort.  So the Digital Guidebook is here; it
10            should be attached for your use; if not, it looks
11            just like this.  And we can download it.  See, I keep
12            it handy-dandy just because there's so much
13            information there.
14                 So, also we knew it was important to really
15            anchor not just in those essentials, but what are
16            those things that are going to help build a
17            comprehensive day-to-day robust plan.  And the non-
18            negotiables for building that digital plan started
19            with being very thoughtful with specific goals and
20            expected outcomes clearly defined.  And you see -- of
21            course we want high-quality content and instruction
22            delivered; provide opportunities for students and
23            teachers to have the device and connectivity.  And
24            Don may have some more later, to talk about the data.
25            But that's essential when you're thinking about
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 1            anything digital.  And providing the necessary
 2            support for teachers, students, and parents, and so
 3            that -- to meet your goals.  And that may mean a host
 4            of different things, whether that's meetings,
 5            resources, all of those sorts of ancillary pieces
 6            that are essential to making sure that the program is
 7            successful.  And then, clearly communicating any
 8            expectations, policies and guidelines.  And districts
 9            -- I mean, and charters also had to engage in that.
10            And allow for regular communication and interaction.
11            We understand that the feedback is very important,
12            and that there -- even though you may have a robust
13            plan, there may be questions or different pieces that
14            need to be discussed with stakeholders-at-large.
15                 So, one of the big supports that we provided
16            were little short videos.  And I always want to thank
17            Team Digital for the work that they did with this.
18            These little short sort of vignette type videos
19            provide samples of how virtual digital programs could
20            be put together.  For example, number one, you see is
21            virtual, it's synchronous.  And an example there is a
22            teacher-of-record provides virtual instruction to
23            only students who are remote.  And, again, there are
24            waivers that come with this that were part of this
25            application process, and we will get a little bit
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 1            more into that later.  These are short videos.  I
 2            won't play them today; however -- however, you can
 3            watch them as time permits.  There's example 2.  You
 4            see that's an example of an asynchronous program.
 5            The teacher-of-record provides virtual instruction to
 6            only students who are remote.  And as you know,
 7            asynchronous and synchronous are different, and so
 8            there are considerations that you have to think about
 9            around these two types of interaction.
10                 All right.  So the application for digital
11            learning was streamlined; the process was streamlined
12            for your approval today.  We again had lots of
13            support to help schools to develop a digital program.
14            So DESE reviewed the applications and are making a
15            recommendation here for you today.  I think what's
16            really important in terms of that review process is
17            that we really thought about those three anchor
18            pieces, the interaction, delivery and the platform,
19            and those supports to make sure that it would be
20            high-level and robust for students.  And we did lots
21            of recommendations in supporting charter schools.
22                 Flexibility and types of waivers are based on
23            the type of programming implemented.  And so you will
24            see that today in those applications -- and, again,
25            we'll talk about that a little bit deeper in a few
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 1            minutes.  Again, LEAs could have more than one type
 2            of digital program to meet the goals for digital
 3            learning opportunities.  So there was an application
 4            process that was supported and streamlined for
 5            charters.
 6                 Again, I can't say enough about the partnerships
 7            we had to support schools with developing high level,
 8            robust programs that were anchored in those three
 9            pieces -- again, the interaction, delivery and
10            platform.  The technical assistance was critical here
11            and helped schools to really be thoughtful and to
12            have a partner in building a digital program.
13                 Technical assistance began in January -- which
14            seems like a lifetime ago, but it wasn't very long
15            ago -- with sessions throughout the spring semester.
16                 So just to give you a bit of the process -- DESE
17            sought State Board approval for this process to
18            expedite digital applications in January.  Technical
19            assistance started in January and February for some
20            people.  And, again, applications were submitted
21            between March and May, so they could also include the
22            AMI plan for submission at that time.  And the due
23            date was May 21st [sic] to be considered for this
24            process.  I would say that, again, digital program,
25            the review piece, was based on the support and the
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 1            Digital Guidebook, as well as the non-negotiables
 2            which will form the basis of quality assurance as we
 3            move forward with digital plans.
 4                 So here are the pre-approved waivers.  Districts
 5            had sort of I'll say -- as part of this application,
 6            of course they could ask for additional applications
 7            -- I mean additional waivers, as needed.  And the
 8            waivers you'll see here are Attendance, Class Size,
 9            Teaching Load, Six-Hour Instructional Day, Clock
10            Hours, and then Recess.  Again, this review process
11            is very streamlined, it was robust, and included lots
12            of support from different people to make sure the
13            applications were here and recommended for your
14            approval.
15                 So, again, the DESE team reviewed these
16            applications.  We provided feedback where necessary
17            and we were very thoughtful in making sure that there
18            was support there for students, teachers, parents,
19            any stakeholder that would be impacted by a digital
20            program in a school or district.
21                 So when all the components met the digital
22            learning application expectations, thoughtful
23            planning around those three anchor pieces that I
24            mentioned earlier, the DESE team recommended -- puts
25            forth the application for your approval, and that's
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 1            why we're here today, of course.  We will notify you
 2            if there are any remaining concerns in any of the
 3            components that will need additional discussion.
 4                 And I think -- oh, sorry.  Uh-oh.  Sorry.
 5            Technology here.
 6                 I do want to -- as we near the end of this
 7            piece, before you get into the actual applications
 8            we're presenting here today, I want to definitely
 9            mention the review team, as you see, and district
10            support.  We have four key people, who were -- we
11            have Ginny Stroud, Melissa Matus, Traci Holland, and
12            Tally Harp who were instrumental in that area.  And
13            of course they led other people to support them, but
14            they're leaders in this and they -- I can't say
15            enough about them, how much they've done.  Technology
16            -- Don Benton, Ray Girdler, Jeff Killingsworth, and
17            Emily Powell for leading in their area.  And then in
18            Learning Services of course myself, Lisa Tyler, Matt
19            Sewell, and Rachel Horn.  And we led others in our
20            area, as well.  And then in Educator Effectiveness,
21            Karli Saracini, Andy Sullivan, Sandra Hurst, Joel
22            Lookadoo.  And then in CTE, Mary Beck.  And so all
23            these people were leading this work.  As you see,
24            this is at least -- about 15 people that -- 15 to 17
25            people that were steady in this review process, but
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 1            others support this work.
 2                 And so today we have for your consideration Act
 3            1240 digital learning applications, and I will get
 4            into specifically if there are some additional
 5            waivers.  And we do have today our team who will
 6            present the items for your expedited review.  I do
 7            want to say that this is not a one-stop sort of
 8            approval process, but it's an approval process.  But
 9            we are going to be sure to really think about those
10            high-risk areas.  One in particular was for K-2 in
11            the Science of Reading in making sure that there were
12            supports there.  There are other areas that we also
13            looked at, but this one in particular for sure we
14            want to make sure if even you're thinking about
15            digital learning where the supports for those
16            students who are just learning to read and to make
17            sure that they are proficient readers at each grade
18            level.  But for sure we know the K-2 band is
19            critically important.  So DESE will be monitoring,
20            and I'm sure Deb will have more to say about that.
21                 Again, high praise for our DESE staff.  The team
22            spent countless hours reviewing applications,
23            providing feedback, updating spreadsheets, making
24            sure that the documents that you will have before you
25            today were comprehensible and easily accessed for
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 1            your approval today -- for your consideration today.
 2                 CHAIRMAN COFFMAN:  Thank you, Dr. Pride.
 3                 A couple of clarifications that I do want to
 4            make is, of course this presentation was created for
 5            our State Board members and we did present this last
 6            Thursday, but these are charter amendments.  So
 7            typically a district goes the 1240 route to request
 8            waivers; open enrollment charters and district
 9            conversions must go the charter amendment route.
10                 As we talked about previously, this is -- we are
11            hoping to be an expedited process as in there has
12            been extensive review of all of these amendments.
13            And as Dr. Pride went over, we go through those very
14            thoroughly and then we bring them to you when we're
15            feeling comfortable with the plan of action that you
16            have.
17                 Also, what's a little different from the typical
18            traditional public school is that these amendments
19            are -- will be in place, with your approval, until
20            the charter expires.  So at the time that they come
21            back to renew their charter, if this is something
22            they would want to continue they would present that
23            at that time.
24                 So before we move on, Don Benton, do you have
25            any additional words that you wanted to add as a
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 1            member of the digital team?
 2                 MR. BENTON:  Yes.  Hey, thank you guys for
 3            letting us present to y'all.  I'm Don Benton,
 4            Assistant Commissioner for Research and Technology.
 5                 I'm going to reiterate several things that
 6            Kiffany said.
 7                 We put a lot of time and effort in this.  There
 8            were more than 17 people reviewing these
 9            applications.  That was just the list of people who
10            were kind of the key people responsible for this, so
11            -- and I see Jody is on here, and he can tell you
12            this wasn't taken lightly.  And when you're working
13            through one of these applications there are a lot of
14            questions back-and-forth.  It wasn't just submit an
15            application, then you get approved.  We really sent a
16            lot of tough questions back to the folks who were
17            applying for these additional waivers or amendments
18            to their current plan.  But we looked at many, many
19            different pieces of this.  We went through the
20            teacher role, the student roles, supports, district
21            ports -- supports, what types of instructional
22            methods they were going to utilize, grade levels.
23            And, of course, you saw what Kiffany said -- we were
24            especially cognizant of the K-12 challenges with
25            synchronous versus asynchronous learning or hybrid
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 1            models of that.  So we dug really, really deep into
 2            these applications.
 3                 My team dealt with primary tech -- primarily the
 4            technology component, but we also had to look at the
 5            other pieces to see how they mesh with those
 6            technology components.
 7                 So when we sent questions we didn't just send
 8            questions about "well, are you really supplying
 9            hotspots."  So we were thinking how are they dealing
10            with this when it comes to students and teachers and
11            making sure they're connected.  So we put a lot of
12            time and effort into this.  We hope that you guys
13            recognize that.  And these -- the ones we're putting
14            forth today have met our requirements; they've met
15            every single requirement.  If there was one question
16            not answered, they won't be on this approval list
17            today.  And that's what we've been letting schools
18            know, that this is not just something that's taken
19            very lightly; we are very serious about this because
20            -- one thing is we needed to create a common language
21            this year.  Because last year, during the haste of
22            trying to get everything into place and getting our
23            schools on track for some type of learning face-to-
24            face or digital learning -- we needed to make sure
25            that we created a common language, and that's kind of
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 1            how this all grew.  We learned a lot of lessons this
 2            past year; so we had one full school year to learn
 3            really tough lessons.  Some we learned were very
 4            successful, some we learned were not successful at
 5            all.  And moving forward, we think our schools are
 6            putting better -- putting forth a better effort, much
 7            better effort, a much more concerted effort, if you
 8            will, in moving forward with digital learning.  A lot
 9            of trial and error this year and now we're
10            implementing lessons learned.
11                 So as we move forward, and you look through the
12            applications that are before you, we hope that you
13            take that into consideration.  This has been one of
14            those projects that when Kiffany and myself and the
15            other members of the team were charged with this year
16            we had no idea how big it was going to get.  I shared
17            in the Chat Box, linked to the actual guidance
18            document that schools use to go through this process,
19            this was not just something ADE DESE created; we
20            worked with all stakeholders.  We worked with many of
21            you around the state on developing a plan and a
22            pathway to move forward for an expedited process.
23                 So we thank you guys for looking at this.  We
24            hope that you're pleased with what you see and what
25            we're putting before you.  And if there are any
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 1            questions for us, please just ask us here or feel
 2            free to email us at any time.  And I appreciate you
 3            guys.
 4                 CHAIRMAN COFFMAN:  Thank you, Don.
 5                 So just to kind of put this in context for our
 6            panel members, today before you we have four district
 7            conversion charters for grades 9-12 only.  And then
 8            we have approximately 15 more applications that are
 9            currently under review that we'll be bringing to you
10            at a later date.  And as the process has been
11            described to you, we hold on to them a little while
12            until we get that feedback provided and corrections
13            are made, and so it's a very intense process.
14                 So I'm going to go to Mary Claire Hyatt and ask
15            Mary Claire to come and give us a little guidance.
16            We do have on our Zoom today representatives from all
17            four of the high schools.
18                 But, Mary Claire, we can take this as one
19            process?
20                 I'm going to turn my sound off and let you talk.
21            Turn your volume on.
22                 MS. HYATT:  Good morning.  To clarify, so at the
23            will of the Panel you may take all four of them
24            together; if you are comfortable with all four of
25            them, make one motion to approve the digital learning
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 1            applications on the agenda.  If you would prefer to
 2            take them separately, you are free to do that also.
 3            You may ask questions of the people on Zoom that
 4            represent the schools.  What I would say is since
 5            we've not had them present this as an amendment
 6            request as we usually do with a 20-minute
 7            presentation, if you have a bunch of questions about
 8            one of them let's pull that one and ask -- and do
 9            that separately.  Otherwise, feel free to take them
10            as a group.
11                 DR. WILLIAMS:  Ms. Coffman?
12                 CHAIRMAN COFFMAN:  Yes, Dr. Williams.
13                 DR. WILLIAMS:  I just have a general question.
14            And I think the question would probably apply to all
15            of them, so I would address it to Dr. Pride.
16                 Basically, what caught my attention is how are
17            we managing the enrollment digitally?  I mean is it
18            just kind of an open -- is there a cap on enrollment
19            or additional process?  For an individual teacher,
20            what does enrollment look like?  I just want to get a
21            sense of what should we be looking for when we review
22            these -- or what were you-all looking for when you
23            reviewed them and sent them up?
24                 DR. PRIDE:  I'm going to send that one over to
25            especially Mary Claire or Deb.  Who do you want to
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 1            answer on that?  That would probably be better for
 2            you to answer it than me.  I'm more on the learning
 3            pieces.  Deb, do you want to go first?
 4                 CHAIRMAN COFFMAN:  Yeah, I'll take it.
 5                 So, each of our school districts really learned
 6            a lot of lessons this year.  Make sure I've got my
 7            sound on.  Our school districts all learned quite a
 8            few lessons regarding who are the best candidates for
 9            digital learning.  And so we had several
10            representatives on -- this morning I see a few of our
11            superintendents.  And I'll just ask, Superintendents,
12            if you want to jump in and answer this question, what
13            you're doing in your particular schools.  Just make
14            sure you say your name and your title, your school
15            district so that our reporter can record that.
16                 Jake, do you want to start?
17                 SUPT. LONG:  Yeah.  Jake Long, Superintendent of
18            Mountain Home Public Schools.
19                 As Ms. Coffman said, we did learn several
20            lessons from what it takes for a virtual student to
21            be successful.  And so what we've put together within
22            these digital -- within our digital learning plan is
23            a very tight application process, and that process
24            asks questions such as success through -- success as
25            over the past year, if they've been a -- for our case
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 1            a virtual academy student, and what kind of success
 2            they have had, what kind of absentee rate have they
 3            seen.  And so all those things are being applied as
 4            we filter through, you know, our application process.
 5                 I will say for our 8-12 academy we only had 46
 6            applications.
 7                 DR. WILLIAMS:  That's very helpful.  Thank you.
 8                 Is there a cap -- is the Department proposing a
 9            cap on the number of students that a teacher would be
10            teaching in distance learning -- or how are we
11            managing that?
12                 MS. HYATT:  I'll answer that.
13                 I'll answer it now without the echo.
14                 Mary Claire Hyatt with the Department.
15                 So it kind of depends on grade band of the
16            grades in virtual.  So the teaching load is typically
17            150 students in grades K through -- I mean not K-12
18            -- 5-12.  But the rules and the law say that virtual
19            classes, teaching load does not apply.  So that 150
20            cap does not apply to virtual programs and virtual
21            schools.  So if there are 5-12 -- teachers teaching
22            in 5-12 they still have to.  K-4, they're still
23            following the Class Size, which is why teaching load
24            isn't really an issue in that area.  But for the
25            older grades that are not taught in a self-contained
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 1            elementary model, they can have more than 150
 2            students without receiving additional compensation.
 3            You can always teach over 150 students per day, you
 4            just are entitled to additional compensation.  In a
 5            virtual setting that additional compensation piece is
 6            not a requirement.
 7                 In each of the applications they kind of gave an
 8            explanation about what they assumed their teaching
 9            load would be.  Many people said "we think it'll
10            still be around 150."  Some people said "in our
11            asynchronous model we're going to go, you know,
12            closer to 250."  So it just kind of depends on the
13            model and on the additional supports that the
14            teachers got.  I know that the review team looked at
15            if they're going over 150 students per day what
16            teacher supports would they have in place to support
17            the teacher.
18                 DR. WILLIAMS:  [sound cut out] to just kind of
19            lament a little bit about what the teaching load is,
20            especially when some are teaching both in -- kids in
21            class and also when -- remote also, and they found it
22            to be somewhat taxing to do both.  I think that's
23            probably the best way I could say it.  So I was just
24            wondering, is there any type of boundaries or
25            guardrails up to just kind of protect them from
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 1            having a load that's unreasonable?  You know, and
 2            that may or may not be the case.  But what I hear you
 3            saying, they can go up to 250 for middle or the high
 4            school?
 5                 CHAIRMAN COFFMAN:  So we don't actually have a
 6            cap.
 7                 DR. WILLIAMS:  Okay.
 8                 CHAIRMAN COFFMAN:  But our schools have set
 9            their own internal caps.
10                 So, Dr. Pratt, do you want to speak to that?
11                 SUPT. PRATT:  Yes.  Thank you.  Stewart Pratt,
12            Harrison Public Schools.
13                 Yes, we have -- in our application we have
14            addressed that by capping a load of 160 students,
15            adding 10 more students than the normal amount in 5-
16            12.  And we just want to monitor that and make sure
17            that students and our staff are not over-taxed, as
18            you said Dr. Williams.
19                 DR. WILLIAMS:  Thank you.  This is very helpful.
20            I just kind of wanted to just bring it to our
21            attention, just so that as we move forward -- we're
22            kind of laying the foundation today.  And I think the
23            work that's been done on this is just outstanding,
24            and it's good to have -- it's not the wild, wild west
25            anymore of everybody trying to adopt -- adapt during
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 1            the pandemic itself.  So the work that DHS -- the
 2            Department/ADE has done is really great here.  But I
 3            just wanted just to make sure that we're thinking
 4            about the teachers in the process as we move forward,
 5            along with the students.  Thank you.
 6                 MR. BALDWIN:  Madam Chair, can I make a comment
 7            and follow-up to Dr. Williams?
 8                 CHAIRMAN COFFMAN:  Yes, sir.
 9                 MR. BALDWIN:  So I guess I have some -- just a
10            couple of foundational questions, because I'm a
11            little bit confused, I guess.  So the material that
12            Dr. Pride showed us has been approved by the State
13            Board of Education?
14                 CHAIRMAN COFFMAN:  Yes, sir.  We did an
15            expedited -- we did a -- kind of a general review
16            with the State Board members in January and went over
17            the expected waivers at that time.  And I believe at
18            our last Charter Panel meeting we kind of had a
19            little conversation about this same expedited
20            process.
21                 MR. BALDWIN:  All right.  So I guess I'm
22            thinking -- and I have to say the first time I've
23            seen this is today, so I'm trying to catch up.  As
24            Dr. Williams said, the foundation is being built
25            today.  I guess I'm wondering, you know -- and I feel
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 1            personally are we moving too fast on this.  Because I
 2            can just say I don't know enough about this right now
 3            to feel good about voting on it.  It's the first time
 4            I've heard of this, 14 minutes ago.  And it seems
 5            like with the remote learning and virtual learning
 6            that we are setting a new set of rules.  Is that true
 7            or am I being -- am I just confused?  I'm not an
 8            educator, so I have to apologize to y'all.  Y'all
 9            know more about this than I'll ever know.  But I want
10            to make sure that we're not moving so fast -- and I
11            guess maybe I'll have to ask that question, are we
12            moving fast for a reason?
13                 CHAIRMAN COFFMAN:  So, Mr. Baldwin, we have had
14            two open enrollment charters that are completely
15            virtual for sometime now.  If you recall back at the
16            beginning of the pandemic, they came in for cap
17            increases so that they could provide the supply that
18            was needed.  But they've been in place for quite
19            sometime.  What we typically see with innovation is
20            that it starts there in open enrollment charters.  We
21            then saw several district conversion charters begin
22            to offer virtual programs, and they all came through
23            the Charter Panel for approval.  They've seen the
24            same level of success.  But they've also given to
25            their colleagues a lot of information about what
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 1            worked, what didn't work, how to tighten it up.  And
 2            I know that several of them -- some of these
 3            participants today may have spoken with some of those
 4            schools.  And then, this year through the pandemic
 5            everyone has had that trial period to try things out
 6            and test things.
 7                 But I'm going to move over to Jody Wiggins from
 8            Siloam Springs and ask him to elaborate a little more
 9            on that.
10                 SUPT. WIGGINS:  Okay.  So as Debbie said, we
11            have -- we've had -- we have open enrollment charter
12            schools that have been doing fully virtual for a
13            number of years.  And our charter -- our conversion
14            charter, the last time we renewed it two years ago,
15            we built into it that we wanted to establish and
16            develop a virtual program in our high school, and so
17            that was the goal for us.  This last year we were
18            thrown into that a lot quicker than we had ever
19            anticipated.  We were going to develop it over a
20            period of (inaudible) process.  So we had to develop
21            it very quickly last summer to meet the needs of our
22            kids.  As we've gone through this year, we have
23            learned a lot.  First semester -- honestly, first
24            semester was tough.  We had hoped originally that we
25            were going to have 150 to 200 kids in our virtual
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 1            school when we established the K-12.  We ended up
 2            with 700 at the beginning of the year.  With the
 3            large number and our inexperience we had some growing
 4            pains first semester.  As we progressed through the
 5            year, we figured out the things that worked and
 6            things that didn't, the students who could succeed in
 7            that environment and the ones who were going to
 8            struggle.  And that 700 over the course of the year
 9            just dwindled down to about a hundred and -- well,
10            actually we're going to finish the year with about
11            225.  And then for next year we've had applications
12            for 175.  That's very manageable for us.  We have
13            already gone through the process with the State Board
14            and gotten our K-8 program -- virtual learning
15            program approved last week.  We were the school
16            district that got approved last week.  Our 9-12 plan
17            is exactly the same; all the wording comes exactly
18            from that plan that was approved last week.
19                 To speak to Dr. Williams' concerns about caps,
20            we already have a cap of 180 for our conversion
21            charter school, at our high school -- 180 per
22            teacher.  That was approved seven years ago with our
23            first application; it was re-approved this last year
24            -- or two years ago.  And that's what we applied for
25            in this, as well -- 180 and 750.  And we've had some
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 1            teachers at our high school that have gone over the
 2            150 in the last year or two, and we still paid them
 3            the digital pay because we chose to do that, even
 4            though we had the waiver.  We just wanted to have the
 5            ability to go up to that number.
 6                 We have asked for a cap of basically double what
 7            they could have with a regular class for digital --
 8            and for our school.  So at our high school we might
 9            have a digital English class and a digital -- or
10            virtual Algebra class with 260.  I don't think we'll
11            go there because our numbers aren't that big, but
12            that would be our upper limit.  And what we have
13            found is we're going to have content provided.
14            Florida Virtual is going to provide our content for
15            us, so that saves a lot of work off of the teacher as
16            far as planning and lesson planning.  And all they're
17            basically doing for those virtual classes is pushing
18            out assignments and then having synchronous learning
19            once or twice a week that's required where they are
20            online or on Zoom with our kids, and then following
21            up with individual meetings on Zoom or small group.
22            At our lower grades our teachers are going to be 100%
23            virtual and they're going to go all day teaching the
24            Zoom kids, 100% virtual.  Our high school is going to
25            have to look a little different because of the way we
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 1            offer courses.  And so we're going to have a lot of
 2            -- most of our teachers are going to be teaching some
 3            online courses, virtual courses, and some in-person,
 4            but they're going to have separate periods for all of
 5            those classes.  So, if a teacher -- a regular teacher
 6            has eight periods per day -- one of our virtual
 7            teachers may have five periods that's onsite and one
 8            period is a virtual class, and then some preps.
 9                 So I think we are taking into consideration a
10            lot of the things that you have questions about and
11            we've built those into the plan.  It's just there is
12            a lot of detail in all of these plans; I will assure
13            you of that.  We had literally a team of several
14            administrators that spent hundreds of hours putting
15            thought and effort into the plan and then it was
16            submitted, and then gotten it back and asked -- we
17            were asked for more specific information on certain
18            parts, and we submitted again and we had more
19            specific information in that.  And we've gotten to
20            the point where I think we've covered everything as
21            far as the Department of Education is concerned.
22                 I'd be happy to answer anything specifically
23            that you have about how we are going to do something.
24            But in general, that's been -- that's our process.
25                 MR. BALDWIN:  So I think -- I commend you all
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 1            for the effort.  Clearly, you've put a lot of time in
 2            this.  The problem I had is I'm ---- from knowing
 3            enough about this to feel comfortable, because this
 4            is the first I've heard of it.  And probably I would
 5            have appreciated maybe a different process than what
 6            we're going through right now.  But that's me
 7            personally.
 8                 I also have the same concern as Dr. Williams has
 9            on the Class Size.  It seems like quality teaching,
10            when you have hundreds of people in a class, a
11            virtual class, it will be challenging, I think.  For
12            a non-educator, that doesn't really make a lot of
13            sense.  And if there was a way to establish
14            (inaudible) for that, it might be good.
15                 But that's my -- Madam Chair, that's my --
16            that's kind of where I am right now.  I just need you
17            to know that.  And I'll be quiet and let this process
18            continue, and maybe as we go through the process I'll
19            learn enough to be comfortable with it.
20                 CHAIRMAN COFFMAN:  Thank you, Mr. Baldwin.
21                 SUPT. WIGGINS:  Can I address something else Dr.
22            Williams said?
23                 We have remote students this year that -- due to
24            quarantine or whatever, a student may be in class
25            today and then they may be -- may not be in class for
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 1            a few weeks.  And our teachers across our state,
 2            we're trying to do something in class and at the same
 3            time deal with students remotely.  We are hoping --
 4            all of us, I think, our hoping to get away from that
 5            completely next year, where we have two options: we
 6            have an onsite option and a virtual option.  And that
 7            decision is made on the front-end and we have a set-
 8            aside time for those teachers for the virtual kids
 9            and we have a set-aside time for the onsite kids, so
10            that we're not having to live in both worlds at the
11            exact same time.  And I think the frustration you all
12            have heard has come from teachers who are trying to
13            live in both worlds at the same time.
14                 DR. WILLIAMS:  That is correct.  That is
15            correct.
16                 I think, Madam Chair, one thing that might help
17            us move forward on this is to maybe instead of taking
18            it as a blanket approval for all four to take them
19            one at a time.  I know it takes more time, but I
20            think acknowledging my colleague, Mr. Baldwin, and
21            his concerns.  It might alleviate some of my concerns
22            also to take them one at a time.  I think this is way
23            better than what we started off with -- I mean a
24            thousand percent better.
25                 You know, as I listened to the responses,
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 1            there's one thing I missed, and I hope to hear it in
 2            these presentations.  I didn't hear anything about
 3            what teachers had to say about this.  You know,
 4            administrators have done a lot of work on this, okay,
 5            and so I haven't heard anything -- it may be in the
 6            course of the presentations that we can hear a little
 7            bit about what type of feedback they got from their
 8            teachers in pulling this together.  Thank you.
 9                 CHAIRMAN COFFMAN:  Thank you.
10                 Ms. Wright-McMurray.  My sound is on mute.
11                 MS. WRIGHT-McMURRAY:  Okay.  Thank you, Madam
12            Chair.  And I have heard a couple of my questions
13            that I asked to be able to bring forward with the
14            closing comments from Mr. Baldwin and Dr. Williams.
15            So one of mine was that possibly if we allowed the
16            school districts to -- not do it in batch maybe that
17            would ease some of the concerns there.
18                 And then I did want to comment on the school
19            districts and all of the state staff that worked on
20            this.  I know this has been a lot of work, and a lot
21            of time and effort has gone into it to make it make
22            sense for us.  But I think for my benefit and maybe
23            for others on the Panel it may also help if as we're
24            talking through this if we could also have someone to
25            speak to -- we know that a lot of the work that's
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 1            been done thus far was in response to Covid and
 2            trying to address the concerns there.  But as we're
 3            moving forward, especially because it seems as if
 4            these waivers and accommodations are going to be in
 5            place for the duration of the schools' charter, if we
 6            could have some opportunity to kind of talk through
 7            or at least hear what are those plans going forward
 8            that as we begin to see that there may not be as much
 9            need for many of our students to be out virtual, what
10            is the school district's plan to address those
11            adjustments for the duration of their charter so that
12            we can make sure that they have the flexibility to
13            move and flow as the needs change.  So I'd like to be
14            able to hear that.  I think that would help others on
15            the channel -- Panel also.
16                 CHAIRMAN COFFMAN:  Okay.  So we did not request
17            that our school districts come prepared to do
18            presentations today, but we certainly have the
19            opportunity to ask questions or whatever.  But I'm
20            going to go to Mary Claire first.
21                 And, Mary Claire, if you'll kind of address the
22            Teaching Load question?
23                 MS. HYATT:  So I just wanted to clarify one
24            piece on Teaching Load that I may have not
25            articulately explained before.  Already in the law
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 1            and the rule, if you are teaching in a virtual
 2            program that's 100% virtual, the course is 100%
 3            virtual, the teacher is teaching 100% virtual
 4            students, that teacher is permitted to go over 150
 5            students without a waiver, with no additional
 6            compensation.  Always, in any situation, virtual or
 7            not, a teacher is permitted to teach over 150
 8            students but must receive additional compensation
 9            unless it is a virtual course or it is a large group
10            instruction course, like band, choir, athletics,
11            something where, you know, you're going to have a ton
12            of students in that course.  So really the waiver
13            piece on Teaching Load is just the additional
14            compensation piece.
15                 And another kind of clarifying point is these
16            waivers in these programs, because I just double-
17            checked, is really -- you're not going to have
18            teachers that are teaching virtually and in-person at
19            the same time, which I know is something that
20            everyone -- and Dr. Williams mentioned -- we've heard
21            a lot of comments about.  So there may be in some
22            models teachers who teach one course in-person and
23            then later in the day teach a virtual course, but
24            they won't be teaching virtually and in-person at the
25            same time, at least in those that are on the agenda
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 1            today.  I don't think we have any of those that I've
 2            looked at that have that kind of model, but of course
 3            we'll point that out to you if we notice that.
 4                 So I just kind of wanted to make sure that I was
 5            extra clear on the Teaching Load piece and the Class
 6            Size piece, because there already exists exceptions
 7            in rule and law for virtual settings.  So, that I
 8            think hopefully will reduce some of your concern on
 9            that piece since it is already allowable.
10                 CHAIRMAN COFFMAN:  Thank you, Mary Claire.
11       a)   SILOAM SPRINGS HIGH SCHOOL
12                 CHAIRMAN COFFMAN:  Let's start with Siloam
13            Springs High School.  And we've heard from Jody
14            Wiggins, the superintendent there.
15                 Jody, anything else you'd like to add, and then
16            especially addressing student needs and teacher
17            support?
18                 SUPT. WIGGINS:  Teacher involvement, I will say
19            that K-8 this year when we decided we're going to go
20            -- move forward with this and we asked teachers if
21            they were going to be interested in continuing as a
22            virtual teacher, almost every single one of our
23            teachers who were teaching virtually asked to be able
24            to continue teaching for them.  And I'm separating K-
25            8 because that was a different approval process and
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 1            the plan is slightly different.  I know [sound cuts
 2            out] looks a little bit different just because of the
 3            different classes.  In high school, we have had --
 4            I'm trying to think -- I think two of our teachers
 5            that were virtual have actually already resigned and
 6            they're going to a bigger district in our area, for
 7            more money.  But we have other teachers that are
 8            teaching virtually this year that have already said
 9            they wanted to teach the virtual classes.  And we are
10            offering a stipend next year; it will be new for next
11            year, anybody that teaches virtual classes will get a
12            $500 stipend on their salary.  We have had enough
13            teachers tell us that they are interested in doing
14            that that we'll be able to fill the schedule we are
15            planning on doing at the high school.  And some of
16            those are doing one class per day or two classes per
17            day virtually, and the rest are on-site -- and that's
18            just the nature of the beast at the high school.
19                 Our teachers -- we have had multiple
20            opportunities for input.  We've had parents and
21            teachers.  We've hosted three Zooms for input as we
22            were developing the plan that we submitted, during
23            the course of this semester.  And then we also have
24            had feedback during the course of the year from
25            parents, from kids, and from teachers on how to make
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 1            it better.  And as we were developing our digital
 2            plan, we brought all of our virtual teachers together
 3            to ask how can we do this better, what went right,
 4            what went wrong.  And so, all of that feedback is
 5            included in that plan; there's lots of specific
 6            citations in there.  But there's been a lot of
 7            feedback from a lot of people, especially teachers
 8            and kids and parents that were involved.
 9                 CHAIRMAN COFFMAN:  Questions from panel members?
10                 DR. WILLIAMS:  Yeah, just a quick follow-up.
11            This will be more for staff.
12                 As we go through this, and as we're learning
13            more about this, were there any major concerns that
14            you all worked through from y'all's end, and not only
15            for Siloam Springs but any of the districts that's
16            coming before us today?
17                 CHAIRMAN COFFMAN:  Dr. Williams, as we reviewed
18            this process, Dr. Pride went over all of the
19            different groups within the Agency that reviewed
20            these.  When we determined that an application was
21            ready to be presented, each one of those groups was
22            assigned a risk factor to that application so that we
23            would know how to follow-up with our monitoring.  So
24            this school district has a very -- has a low risk, so
25            we feel confident in what they've got planned.  Of


Sharon K. Hill, CCR







Page 40


 1            course, we'll be checking in, but at this time it is
 2            a low risk.
 3                 DR. WILLIAMS:  Okay.  You know, what you just
 4            said is very helpful to us as board members.  You
 5            know, it's almost like, you know, the -- it's already
 6            -- you know, you've already taken the cake out of the
 7            oven and it's baked and we're getting ready to eat
 8            it; you know, we'd like to know a little bit about
 9            what you put in it.  And so just knowing that there
10            was a risk analysis is very helpful for us to
11            understand.  So thank you for that.
12                 MS. SARACINI:  Madam Chair, can I say something?
13                 MR. BALDWIN:  Madam Chair, my question would be
14            on this -- on the Siloam Springs application.  It may
15            be the same for the others, in regards to the waiver
16            -- that is, the Teaching Load waiver.  And I'm really
17            trying to get comfortable with what this will look
18            like in real-life and I would appreciate the
19            Superintendent helping me with that.
20                 So they say here that the classroom teacher
21            class size ratios are 60-to-1.  So I guess 60
22            students to 1 teacher, not to exceed 180 students
23            total.  Tell me specifically in the classroom day-to-
24            day what does that look like?  And how much different
25            is that from what you're currently doing?
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 1                 SUPT. WIGGINS:  Okay.  So I'm going to -- I'm
 2            going to take a -- the only class I think we might
 3            have is an algebra class.  All of our 9th graders
 4            will be in it, and we will have a group of 8th
 5            graders there in it as well.  So that class might've
 6            seen 30.  Under our current numbers, I don't think it
 7            will get to 60.  That's the number we chose because
 8            district-wide we did split that number as double what
 9            we were allowed in our onsite course.  And the reason
10            we went more is because of the things that we are
11            taking off the teacher by providing a set curriculum
12            that they just have to push out assignments and then
13            work with individual students or small groups to
14            insure there's adequate learning.  So there's some
15            responsibility taken off the teacher by the
16            curriculum being prepared, just being prepared and
17            all of it being in a digital format.  All of that is
18            done on the front-end.
19                 The reason that we went up to 60, again, was we
20            just took what was allowed by law onsite and we
21            doubled it, thinking they could handle twice as many
22            if they didn't have all of the framework.  Again, we
23            won't have that many, I don't believe.  And they
24            actually built in, just underneath that -- we'll see
25            that if they are doing a combination of classes,
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 1            which all of ours will -- onsite and virtual, they
 2            are actually probably only going to go up to 40 per
 3            teacher.  So that 40 is probably more realistic on
 4            what it's going to look like.
 5                 But as Mary Claire said, we actually have the
 6            ability on a 100% virtual class to go up (sound cuts
 7            out), because that's the way the current law reads.
 8            So we built those things in there just for guidance
 9            for us and our teachers to be honest.
10                 In that algebra class, that teacher -- what we
11            are going to require is that teacher is going to meet
12            synchronously -- that means (sound cuts out) with all
13            the kids present -- to do instruction a couple of
14            times a week.  There's going to be asynchronous
15            instruction all during the week.  And then if we have
16            kids who show up because of our formative assessments
17            that they're struggling in that or this, we're going
18            to request them to come back to small group Zooms for
19            instruction in a small group that's focused on
20            specific skill-sets or learning objectives.  And then
21            there's one-on-one opportunities; if they're still
22            struggling, we'll have one-on-one Zooms with those
23            students as well.
24                 So the teacher is not engaged -- well, they have
25            a class period -- and at our high school we're a
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 1            block schedule, so they have an hour-and-a-half class
 2            period to teach each day for that virtual class.  But
 3            they're not going to be locked up with kids all of
 4            that time.  They're going to have set times during
 5            the week where they're planning synchronous
 6            instruction, then they're going to have a lot of
 7            other time when they can set up the small groups and
 8            individual teaching or instruction with kids.  Some
 9            of that is up to our kids to participate in -- a lot
10            of that is up to our kids to participate in.  So
11            there's going to be a lot of follow-up for our
12            teachers, making contact with those students to make
13            sure that they're getting the instruction they need.
14                 Now Jake talked about the -- Dr. Long talked
15            about the application process.  We had an application
16            process as well.  Because for the student to take
17            ownership in that, and their parents as well, there
18            are some things that need to be in place for them to
19            take ownership and really be successful in this
20            format.  And so that's why the 700 we had this year,
21            all of those students (sound cuts out).  We've got
22            about 3% to 4% of our kids now that are going to be
23            enrolled in our program.  I think that's a pretty
24            good number.  And from our experience this year
25            that's about the percentage of kids that we had that
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 1            were really successful.
 2                 MR. BALDWIN:  So if we approve this, the 60-to-
 3            1, then that waiver will be permanent?  It will be a
 4            permanent waiver?
 5                 SUPT. WIGGINS:  It would be for the length of
 6            our charter, which I believe we have three years
 7            left.
 8                 MR. BALDWIN:  Okay.
 9                 SUPT. WIGGINS:  But, again, I think we already
10            have the right to go above that even by law.  We just
11            put this in as a guide for us.
12                 MS. HYATT:  This is Mary Claire.
13                 MR. BALDWIN:  And I'm --
14                 MS. HYATT:  This is Mary Claire.  And I just
15            want to confirm what Superintendent Wiggins just
16            said.  For Siloam Springs, they've put information on
17            Class Size and Teaching Load in their application so
18            that we would have the information.  They don't need
19            waivers of Class Size and Teaching Load to do what
20            they said in their application.  So the information
21            that they included there is just information about
22            their program and how they're setting it up, so that
23            we have that when you're reviewing the application.
24            But just as Superintendent Wiggins said, and I said a
25            little bit earlier, because they're a 9-12 and
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 1            because they're 100% virtual they don't need a waiver
 2            of Class Size and Teaching Load to do the things that
 3            are set out in their application for those two
 4            components.
 5                 MR. BALDWIN:  The Panel can take -- if they
 6            (sound cuts out) to do what they want to do.
 7                 CHAIRMAN COFFMAN:  I'm sorry, Mr. Baldwin?
 8                 MR. BALDWIN:  What are you asking us to do?
 9            What are you asking us to vote on?
10                 CHAIRMAN COFFMAN:  So what we've asked our
11            school districts to do is, because this was not
12            clearly articulated in their charter, to come -- to
13            bring this to the Charter Panel to be transparent and
14            give us the full information of what it is they are
15            planning to do, because, as I said, it was not
16            articulated in the beginning --
17                 MR. BALDWIN:  Okay.
18                 CHAIRMAN COFFMAN:  -- in their charter.
19                 MS. HYATT:  And there are these waivers that
20            they have requested; so they're listed, on how they
21            take attendance, the current law requiring teachers
22            to take daily attendance.  And so --
23                 MR. BALDWIN:  Okay.
24                 MS. HYATT:  So if they're not taking daily
25            attendance or if a teacher is not the one taking
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 1            attendance, they've asked for that waiver.  If
 2            they're doing any type of asynchronous work, like
 3            Superintendent Wiggins described, they have asked for
 4            waivers for meeting the 120 Clock Hours to get credit
 5            for a course.
 6                 So you are approving some additional waivers.
 7            Just in this case of Siloam Springs Class Size and
 8            Teaching Load are not -- are not one of the ones that
 9            are necessary.  They've asked for Clock Hours,
10            Attendance, and then the Six-Hour Instructional Day.
11                 CHAIRMAN COFFMAN:  Thank you, Ms. Hyatt.
12                 Mr. Baldwin, any additional questions?
13                 MR. BALDWIN:  (Shaking head from side to side.)
14                 CHAIRMAN COFFMAN:  All right.  Ms. Saracini.
15                 MS. SARACINI:  I just want to point out, Madam
16            Chair and the Panel -- okay.
17                 Madam Chair, I just wanted to point out to you
18            and the Panel that Joel Lookadoo is our Arkansas
19            Teacher of the Year and he sits on --
20                 CHAIRMAN COFFMAN:  You're muted.
21                 DR. WILLIAMS:  Well, Ms. Hyatt, just a point of
22            clarification, for virtual is there a cap on the
23            number of students that a teacher could teach in a
24            single day?
25                 MS. HYATT:  No.
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 1                 DR. WILLIAMS:  Okay.  Hmmm, that's interesting.
 2                 MS. HYATT:  And that's the same for all large
 3            group instructional courses; so band, choir, study
 4            hall, advisory, JROTC -- I know I'm forgetting --
 5            athletics.  I know I'm forgetting one other one, Dr.
 6            Williams, and I'll tell you what it is when I think
 7            of it.
 8                 DR. WILLIAMS:  Okay.  I just wanted to -- I'm a
 9            former math teacher, and I'm just sort of wondering
10            what would it be like to have an unlimited amount of
11            students virtually to teach in a day.  Somehow or
12            another, that doesn't make it a -- doesn't make a lot
13            of sense to me.  But I know that the school districts
14            are managing that appropriately.
15                 CHAIRMAN COFFMAN:  Ms. Saracini.
16                 MS. SARACINI:  I'm going to try it again.
17                 CHAIRMAN COFFMAN:  Yes.
18                 MS. SARACINI:  Can you hear me now?
19                 CHAIRMAN COFFMAN:  Still muted.  You've got to
20            un-mute both places.
21                 MS. SARACINI:  Can you hear me now?
22                 I just wanted to point out, Madam Chair and the
23            Panel, that I know Dr. Williams asked about student
24            -- I mean teacher voice.  And on the panel for
25            Educator Effectiveness that reviews all plans, Joel
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 1            Lookadoo, our Teacher of the Year, is on that.  So
 2            he's reviewing every one.  So we wanted him
 3            specifically to be on our panel to review so that we
 4            would have teacher voice.
 5                 DR. WILLIAMS:  Thank you.  That's very helpful.
 6                 CHAIRMAN COFFMAN:  Any additional questions for
 7            Siloam Springs?
 8                 So, Mr. Wiggins, I think you said you have three
 9            years left on your charter.
10                 And they're requesting approval of their digital
11            learning program for the remainder of their charter.
12                 SUPT. WIGGINS:  I believe it's three years.  But
13            to the best of my recollection it was two years ago
14            that we were before this panel, but I don't have that
15            information right here in front of us.  So, just for
16            the remainder of our charter.  Yes.
17                 CHAIRMAN COFFMAN:  Yes, for the remainder -- Ms.
18            Webb is looking, but, yes, for the remainder of the
19            charter.
20                 The good thing about that, that's going to give
21            us some time to have data to bring back to our panel
22            at that time so you can make a decision for going
23            forward, and it will give the school districts data
24            for them to make decisions going forward.
25                 MS. WEBB:  2025.
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 1                 CHAIRMAN COFFMAN:  In 2025 is when the charter
 2            expires.
 3                 Do I have a motion?
 4                 DR. WILLIAMS:  So moved to approve.
 5                 MS. SARACINI:  Second.
 6                 CHAIRMAN COFFMAN:  I have a second by Ms.
 7            Saracini.
 8                 Any discussion?
 9                 All those in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRMAN COFFMAN:  Any opposed?
12                 Seeing no opposition, then the application for a
13            digital learning program -- or the amendment for a
14            digital learning program at Siloam Springs High
15            School Charter is approved and will be moved forward
16            to the State Board agenda.
17                 Thank you, Dr. Wiggins.
18                 SUPT. WIGGINS:  Thank you all for your time.
19       b)   LINCOLN HIGH SCHOOL
20                 CHAIRMAN COFFMAN:  Our next school is Lincoln
21            High School.  And we have Stan Karber, Principal, and
22            Jana Claybrook, Federal Programs Coordinator online.
23                 If you'd like to say a few words about your
24            application?
25                 MS. CLAYBROOK:  Yes.  Thank you, Ms. Coffman.
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 1                 I'm Jana Claybrook with Lincoln School District;
 2            I'm the Learning Services Director here.
 3                 Also, we have had our conversion charter for
 4            several years.  We have been able to provide online
 5            courses through the charter, but what we are wanting
 6            to change this year is where the courses take place.
 7            In the past, we have set our charter guidelines to be
 8            personalized learning for all students and within
 9            that they are able to take some online courses to be
10            able to meet the needs of their graduation plan and
11            their career action plan.
12                 So what we're wanting to propose is that we be
13            amended for the charter to be able to provide if the
14            students want to continue their learning at home and
15            not be on campus.  So we would still use the same
16            digital courses that we've used in the past.  What we
17            would do is want our charter to be amended on
18            attendance and that would be the placement, where
19            those courses take place.
20                 CHAIRMAN COFFMAN:  And, Ms. Webb, their charter
21            expires --
22                 MS. CLAYBROOK:  2022.
23                 CHAIRMAN COFFMAN:  So one year.
24                 Questions?
25                 Seeing none, I'll accept a motion.
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 1                 DR. WILLIAMS:  So moved.
 2                 MS. WRIGHT-McMURRAY:  Second.
 3                 MR. BALDWIN:  Second.
 4                 CHAIRMAN COFFMAN:  So I have a motion from Dr.
 5            Williams and a second from Ms. Wright-McMurray to
 6            approve the Lincoln High School digital learning
 7            program.
 8                 Any questions?
 9                 DR. WILLIAMS:  I just think -- just a comment
10            that I think what's going to be important is just for
11            the Department to, you know, just collect some
12            information to see what's going on and then make
13            adjustments as we move through the timeframe, through
14            the years to see what works and what doesn't work.
15                 CHAIRMAN COFFMAN:  And we'll count on our panel
16            members to help us think about what are those things
17            that we need to collect.  The first thing that we
18            know we'll be utilizing is making sure that we're
19            checking enrollment at the beginning of the school
20            year to see how many people have -- how many students
21            have enrolled in the digital learning program.  And
22            then kind of checking in with these districts to see
23            how things are going, if they need to make
24            adjustments of any sort.  And then we will have data
25            next Fall/Winter to see what the first year of data
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 1            looks like for the schools.  So those are -- that's
 2            kind of the big plan of our ongoing monitoring.
 3                 All right.  So we have a motion -- did we take a
 4            vote on that yet?  I've lost --
 5                 Okay.  So we have a motion from Dr. Williams, a
 6            second by Ms. Wright-McMurray.
 7                 All those in favor?
 8                    (UNANIMOUS AFFIRMATIVE VOTE)
 9                 CHAIRMAN COFFMAN:  Any opposed?
10                 Seeing none, all votes are in favor of Lincoln
11            High School digital learning program.
12                 Congratulations.
13                 MS. CLAYBROOK:  Thank you for your time.
14       c)   HARRISON HIGH SCHOOL
15                 CHAIRMAN COFFMAN:  All right.  Our next item is
16            Harrison High School.  And we have Dr. Stewart Pratt,
17            Debbie Wilson, and Susan Gilley.
18                 So, Dr. Pratt, do you want to kick us off?
19                 SUPT. PRATT:  Yes, Ms. Coffman.  Thank you very
20            much, and thanks to the Panel for listening.
21                 I would like to turn it over to Deborah Wilson,
22            our Curriculum and Instruction Coordinator, and also
23            Susan Gilley, our Executive Director of Federal
24            Programs.  And they will guide you and answer
25            questions that you may have.
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 1                 MS. WILSON:  In Harrison High School, we're
 2            similar to Lincoln.  We've had a digital program for
 3            about four years; we're four years into it, so it
 4            wasn't a big leap for our high school teachers.  What
 5            we are proposing is for attendance, for seat time;
 6            we're looking at partially synchronous and partially
 7            asynchronous instruction for those students.  The
 8            high school teachers have been pretty comfortable
 9            with it.  We've taken a lot of input from our guiding
10            coalition in the district, and we feel like it's kind
11            of resuming where we already were when this pandemic
12            began.
13                 CHAIRMAN COFFMAN:  Thank you.
14                 And, Ms. Webb, they -- their charter expires --
15                 MS. WEBB:  2022.
16                 CHAIRMAN COFFMAN:  2022.  And how many students
17            are you expecting to enroll at Harrison High?
18                 MS. WILSON:  Right now, we've opened enrollment;
19            we just have a handful.  We're not anticipating --
20            we've put a cap of 90 kids for 9-12, so we're not
21            anticipating more than that.
22                 CHAIRMAN COFFMAN:  Additional questions from the
23            Panel?
24                 SUPT. PRATT:  Ms. Coffman, may I interject for
25            just a moment?
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 1                 CHAIRMAN COFFMAN:  Absolutely.
 2                 SUPT. PRATT:  In speaking with Mary Claire
 3            Hyatt, according to her expertise, Harrison is not
 4            required for a waiver for Teaching Load because we
 5            have onsite and virtual courses already.  However, we
 6            are requesting one of the waivers but not both.
 7                 Ms. Hyatt, could you step in and help me with
 8            that?
 9                 MS. HYATT:  Absolutely.  So the Class Size
10            waiver is not necessary because the courses
11            individually are 100% virtual; so therefore, it's
12            large group instruction.  They still would need the
13            Teaching Load waiver because they do have some
14            teachers who are not teaching 100% virtually.  So in
15            the application I believe they did request Class
16            Size; they don't need that piece.  But they need to
17            continue to move forward with the Teaching Load
18            piece.  Thank you.
19                 CHAIRMAN COFFMAN:  Any additional questions?
20                 Seeing no additional questions, is there a
21            motion?
22                       (A MOMENT OF SILENCE)
23                 CHAIRMAN COFFMAN:  Is there a motion from the
24            board -- from the panel?
25                 MS. SARACINI:  So moved.
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 1                 CHAIRMAN COFFMAN:  Okay.  I have a motion.
 2                 Do I have a second?
 3                 DR. FLOWERS:  Second.
 4                 CHAIRMAN COFFMAN:  Dr. Flowers.
 5                 So I have a motion from Ms. Saracini and a
 6            second from Dr. Flowers to approve the Harrison High
 7            School digital learning program.
 8                 Any questions?
 9                 All those in favor?
10                    (UNANIMOUS AFFIRMATIVE VOTE)
11                 CHAIRMAN COFFMAN:  Any opposed?
12                 Seeing none, motion passes unanimously.
13                 Congratulations, Harrison High.
14                 SUPT. PRATT:  Thank you very much.  We
15            appreciate your time.
16       d)  MOUNTAIN HOME HIGH SCHOOL CAREER ACADEMIES
17                 CHAIRMAN COFFMAN:  And last but not least,
18            Mountain Home High School Career Academies.  Dr. Jake
19            Long, Superintendent, and Phillip Goodwin, Dean of
20            Students.
21                 Dr. Long.
22                 SUPT. LONG:  Yes, thank you.  I also have with
23            me Dr. Caroline Nail, our Assistant Superintendent,
24            and Dr. Dana Brown, who is our Assistant
25            Superintendent of Federal Programs and Career and
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 1            Technical.  Dr. Brown actually is the originator of
 2            our conversion charter, being one of the state's
 3            first conversion charters, dating back to 2003.  And
 4            so, you know, certainly the charter authorizing
 5            process is one that we've been involved in for many
 6            years.
 7                 But our program will actually look much more
 8            like what it did as our -- within our conversion
 9            charter as our Flex Path program.  And so the Flex
10            Path program was something that we brought forward as
11            a charter amendment about four years ago to the
12            Panel; it was part of our renewal process that went
13            before the authorization panel two years ago.  And so
14            I do feel like because of our existing Flex Path
15            program it gave our high school students and our high
16            school teachers a jumpstart on how to deal with the
17            challenges of the pandemic.  And so any questions
18            regarding the history of that, I'd be more than happy
19            to answer.
20                 But moving forward, the reason why we did have
21            to update it is, you know, planning for us to be able
22            to address localized instruction as opposed to the
23            full utilization of a content manager such as Virtual
24            Arkansas.  We wanted to make sure that we had
25            approval if we had enough students that -- within our
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 1            virtual academy that wanted to take a virtual course
 2            that we could offer that locally within our teachers
 3            through an approved system.  And so that's the main
 4            reason for it, as I stated before.  Our original
 5            application numbers were 46; we've already started
 6            screening those students and we're down to 34.  And
 7            so, certainly, as far as the numbers go -- and that's
 8            34 total; that's not 34 in one class.  You know,
 9            that's a combination of 8th through 12th graders.
10            So, you know, as far as class size, I'm not even sure
11            that we'll be able to offer anything locally; it will
12            be through the third-party content manager.
13                 We are in the same situation as Harrison
14            regarding the teaching class size load [sic], and so
15            certainly echo what Ms. Hyatt communicated there.
16                 CHAIRMAN COFFMAN:  Thank you, Dr. Long.  And
17            your charter expires in 2025; it will be up for
18            renewal.
19                 Any additional questions or comments?
20                 Hearing no --
21                 DR. WILLIAMS:  No real -- no real question,
22            other than that next time they may want to flip a
23            coin to see who gets to go first, because they got
24            all the real questions.
25                 CHAIRMAN COFFMAN:  They're in it -- they're in
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 1            it together.
 2                 All right.  I'll accept a motion.
 3                 DR. WILLIAMS:  So moved.
 4                 MS. WRIGHT-McMURRAY:  Second.
 5                 CHAIRMAN COFFMAN:  All right.  I have a motion
 6            by Dr. Williams and a second by Ms. Wright-McMurray.
 7                 Any discussion, questions?
 8                 Seeing none, all those in favor?
 9                    (UNANIMOUS AFFIRMATIVE VOTE)
10                 CHAIRMAN COFFMAN:  Any opposed?
11                 Motion carries unanimously.
12                 Congratulations, Mountain Home High School
13            Career Academies.
14                 All right.  Is the Panel acceptable to a five-
15            or six-minute break?  And then we'll come right back
16            and get set up to hear from Jacksonville Lighthouse
17            Charter.  Thanks, everyone.
18                 (BREAK:  11:01 A.M. - 11:09 A.M.)
19                 CHAIRMAN COFFMAN:  All right.  Thank you,
20            everyone, for coming back.  And I see that our newest
21            member, Representative Grant Hodges, is on.  Mr.
22            Hodges, would you like to say anything?  We'd like to
23            welcome you to our panel.
24                 REP. HODGES:  (no sound) everyone.  Yeah, thank
25            you.  Good to be with you all.  I'm honored to be on
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 1            the Panel.  I enjoyed my service to the State in the
 2            Statehouse.  I was there from 2015 until about a year
 3            ago, and enjoyed working on education issues when I
 4            was there.  So it's kind of nice to be able to stay
 5            in that world a little bit.  And I'm now at the
 6            Northwest Arkansas Community College in Bentonville,
 7            doing community and government relations and
 8            marketing here at the college.  So that's where I've
 9            landed now and really enjoying it.  But, yeah, thank
10            you all for having me and looking forward to working
11            with you.
12                 CHAIRMAN COFFMAN:  Thank you, sir.  We
13            appreciate you participating.
14  A-2:  CONSIDERATION OF CHARTER AMENDMENT REQUEST - JACKSONVILLE
15  LIGHTHOUSE CHARTER
16                 CHAIRMAN COFFMAN:  All right.  Our last item of
17            the day.
18                 Mary Claire, will you come and remind us of our
19            typical process?  We do have two new board members.
20            And if you'll leave that microphone open.
21                 MS. HYATT:  My mic?
22                 CHAIRMAN COFFMAN:  (Nodding head up and down.)
23                 MS. HYATT:  Okay.  Mary Claire Hyatt with the
24            Department.
25                 And just so the people on the Zoom know, Mary
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 1            Claire Hyatt on the Zoom is now the podium.  So the
 2            people from Jacksonville Lighthouse will come up and
 3            talk on the screen.
 4                 You're getting ready to hear an amendment
 5            request from Jacksonville Lighthouse.  The procedure
 6            is as follows: the applicant will have 20 minutes to
 7            give its presentation.  No one has signed up to speak
 8            in opposition, so there's no need to give time for
 9            that.  You may give an additional 5 minutes, Ms.
10            Coffman, if you'd like.  Then you can answer -- ask
11            questions of the applicant or of the Department.
12            You'll want to swear everyone in who's not an
13            attorney before testimony begins.
14                 MR. JOHNSTON:  Tim Johnston, DESE Charter Unit.
15                 The Jacksonville Lighthouse Charter is
16            requesting an amendment to absorb the Capital City
17            Lighthouse and Pine Bluff Lighthouse into the
18            Jacksonville Charter and to change the name to
19            Arkansas Lighthouse Academies and to request some
20            additional waivers.  And there are multiple people
21            here from the district.
22                 CHAIRMAN COFFMAN:  Okay.  Thank you.
23                 Okay, get the sound back.
24                 If you are speaking today, if you will stand and
25            raise your right hand -- or if you think you might
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 1            speak.  Do you swear or affirm that the testimony
 2            you're about to give shall be the truth, the whole
 3            truth, and nothing but the truth?
 4               (ALL SPEAKERS ANSWERED AFFIRMATIVELY)
 5                 CHAIRMAN COFFMAN:  Thank you.
 6                 And please remember when you come to the
 7            microphone -- to the computer to state your full name
 8            and your job or position, whatever, for the
 9            transcript.  Thank you.
10                 So I'm going to mute and let you take over --
11            back over.  And you have 20, 25 minutes.  Just you
12            can introduce everyone or as you go up to speak make
13            sure you say your name.  That way she can keep who
14            said what.
15                 MS. NOEL:  Thank you.
16                 Good morning, Charter Panel Members.  I am
17            LaShawnDa Noel, Executive Director of Lighthouse
18            Academy in Arkansas.  And I have the pleasure of
19            serving 1,137 bright, creative, and intelligent,
20            little and small, big and tall scholars, as well as
21            leading, managing, and working alongside 178
22            administrators, teachers, and staff in three separate
23            communities, at three separate districts each and
24            every day.
25                 Lighthouse Academies opened its doors in
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 1            Arkansas in 2009.  Our educators engage, embrace, and
 2            empower every scholar by name and need while working
 3            alongside them to develop scholarly habits for
 4            success, cultural competency, and service in their
 5            communities.  Through challenging and positive
 6            learning experiences we prepare scholars to be the
 7            next generation of scientists, civic leaders, and
 8            social entrepreneurs.
 9                 Our request: Jacksonville Lighthouse Academy
10            would like to absorb or consolidate Pine Bluff
11            Lighthouse Academy and Capital City Lighthouse
12            Academy into its charter, resulting in one charter
13            license with multiple campuses.  All campuses would
14            retain the waivers of Jacksonville Lighthouse Academy
15            and grade levels at each campus would remain the
16            same.  This consolidation will allow for more
17            effective and efficient administrative services that
18            will lead to the further enhancement of the scholar
19            experience.
20                 The charter also requests to change the number
21            of instructional days presented in the original
22            charter.  The program in the charter application
23            stated that the school calendar would have 190
24            student/teacher interaction days, as well as an 8-
25            hour instructional day.  The school requests a change
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 1            in the calendar to 178 student/teacher interaction
 2            days, which is what the Standards for Accreditation
 3            requires.  This will assist us in aligning with the
 4            local districts in which we serve, addresses the
 5            concerns of many of our families, and provides
 6            opportunity to enhance the teaching and learning
 7            environment through offering of the school summer
 8            enrichment program.
 9                 Next, Mr. Isaiah Cosio will present.
10                 MR. COSIO:  Okay.  Good morning.  Thank you for
11            this opportunity.  My name is Ralph Isaiah Cosio; I
12            am the Vice President of Academics for Arkansas.  I
13            would like to tell you a little bit about our
14            Jacksonville campus.
15                 The Jacksonville Lighthouse Charter School
16            serves -- District serves 782 scholars and is made up
17            of three schools: the lower academy, which serves
18            grades K-6, our Flightline upper academy, which is 5-
19            8, and our college preparatory academy, which is 7-
20            12.
21                 In 2019, the last year that we received report
22            card grades all three demonstrated a commitment to
23            growth as each increased their letter grade from a
24            "C" to a "B" for the lower academy and our college
25            preparatory academy, and for Flightline upper academy
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 1            from a "B" to an "A."  This work continued this year
 2            as all three schools made every effort to provide
 3            Just Right reading instruction for every scholar,
 4            virtual or onsite, using our Take Flight plans which
 5            blended our digital learning resources as well as
 6            explicit direct small group instruction, and our --
 7            strategic use of our NWEA data.  The consolidation of
 8            Pine Bluff and Capital City will allow all of our
 9            scholars to benefit from the successes in
10            Jacksonville, as well as expose Jacksonville teachers
11            to the emerging best practices that are taking place
12            in Capital City and Pine Bluff today.
13                 Our lower academy, as I said, serves 376
14            scholars as K-6.  The minority population is 84% and
15            free and reduced lunch is 65%.  Our Flightline upper
16            academy currently serves 126 scholars and is also
17            Title 1, with a minority population of 58% and 15%
18            receive free or reduced lunch.  Our college
19            preparatory academy currently has 280 scholars, is
20            Title 1, with a minority population of 84% and 50%
21            are free or reduced lunch.
22                 Thank you for allowing us to talk a little bit
23            about our Jacksonville campus.  And I'll let Mr. John
24            Osborn talk about Pine Bluff.
25                 MR. OSBORN:  Good morning, everybody.  My name
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 1            is John Osborn; I currently serve as the Principal of
 2            our Pine Bluff Lighthouse Charter School campus.
 3                 Last time we spoke, we discussed the challenges
 4            and next-steps that are currently facing Pine Bluff
 5            Lighthouse Charter School.  Today, I would like to
 6            share our current progress with these next-steps, the
 7            advancements we have already made, and how
 8            consolidation will further help our school.
 9                 Currently, Pine Bluff Lighthouse Charter serves
10            213 scholars with 95 families.  We are Title 1
11            school-wide and we utilize a universal feeding
12            program.  We also use a 21st century grant to provide
13            afterschool tutoring and have partnered with multiple
14            community assets this year alone to provide
15            additional enrichment opportunities for all our
16            scholars.  Our demographic information shows that we
17            are 95% black, approximately 2% Hispanic, 2% two-or-
18            more races, 1% white, and 100% free and reduced
19            lunch.
20                 I would like to go ahead and give an update on
21            some of the challenges and next-steps we have put in
22            place this school year and the progress that we have
23            already gained.  If you refer to slide 11, you will
24            see some of the data that backs up what I'm about to
25            talk about, including attendance data, some of the
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 1            engagement and culture data, as well as our academic
 2            data.
 3                 Parent and scholar engagement was a priority
 4            this year, which was addressed with strategies
 5            including monthly parent nights, a large community
 6            event held just this past week, and our attendance
 7            taskforce.  Combining our school forces allows us to
 8            have team members throughout the state dedicated to
 9            planning these events; pooled resources allows
10            additional help with community events; and more
11            people tracking scholar daily attendance and
12            assisting in making sure students are getting to
13            school.
14                 Academic gaps were the main focus of the school
15            year once we established safety procedures due to
16            Covid 19.  Professional learning communities, or
17            PLCs, and our academic initiative of Just Right
18            instruction allowed staff to focus on meeting
19            individual academic needs of each individual scholar
20            through differentiated instruction for all.  PLCs
21            took place across the region with teachers meeting
22            with other staff across the region.  Oftentimes,
23            curriculum and instruction did not properly align.
24            This new consolidation will align all operations and
25            curriculum, thus allowing that data sharing, the
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 1            brainstorming, the creativity, and the curriculum
 2            discussions be aligned from the beginning.
 3                 Finally, supporting the social-emotional
 4            learning of our community's families, staff, and
 5            scholars has been essentially crucial during such a
 6            new and challenging time.  Our utilization of
 7            community houses has advanced the school and allowed
 8            scholars and staff to build healthier relationships
 9            and focus on building their social and emotional
10            skills.  Our Culture Coordinator works tirelessly
11            every single day to build a positive and happy school
12            environment.  The school culture team has created
13            opportunities for staff collaboration and
14            relationship-building, and staff and admin
15            consistently reach out to parents and guardians for
16            assistance and support in the academic process.
17            Culture is essential and having the experience and
18            resources from our schools in Jacksonville and North
19            Little Rock will open the door to allowing us more
20            opportunities to travel, host and plan activities,
21            and provide additional experiences for our community
22            outside of our city.
23                 Thank you for your time today.  I'm going to let
24            Ms. Rosanna Mhlanga talk to you a little bit more
25            about Capital City.
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 1                 MS. MHLANGA:  Good morning.  Rosanna Mhlanga,
 2            Principal at Capital City Lighthouse.
 3                 Capital City Lighthouse is a Title 1 school
 4            currently serving 142 scholars in grades K through 5.
 5            Our student population consists of 90% African
 6            American, 4% Hispanic or Latino, 2% two-or-more
 7            races, and 2% white.  100% of our scholars receive
 8            free and reduced lunch.
 9                 Some of our greatest areas of growth we faced
10            included parent and scholar engagement, academic
11            achievement, and teacher development, and attendance.
12            Some of the ways we have addressed these challenges
13            include our monthly Parent University sessions
14            through Zoom or recordings -- some of the topics
15            included supporting my scholars Phonics First journey
16            and such things as Saving for My Scholar's Future;
17            parent pop-ins, where parents could log into the
18            classroom to sit in on 20- to 30-minute lessons to
19            better support their scholars at home; strong school-
20            wide professional learning communities through the
21            support of Solution Tree's PLC Academy and multiple
22            professional development training sessions from staff
23            development for educators and other specialists.  We
24            take pride in insuring the level of engagement for
25            all students is to its maximum capacity.  We achieve
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 1            this through events such as Tailgate Teaching --
 2            events such as this help to promote growth in our
 3            culture; through social and emotional classes; and
 4            behavioral RTI sessions with our school Culture
 5            Coordinator.  This year, we had zero suspensions and
 6            expulsions.  We are confident that our districts
 7            bridging together will allow for implementation of
 8            multi-site curriculum, the development of strong
 9            PLCs, and shared resources throughout the district to
10            continue an upward trend toward success.  Thank you.
11                 MR. COSIO:  As part of those efforts that we've
12            already started, I would like to share some of the K-
13            4 NWEA data that we have.  When -- the data you will
14            see hopefully in the PowerPoint compares our scholars
15            meeting their growth goals for Fall to Spring with
16            Winter to Spring in reading and math for all three
17            districts and overall.  We do not have the Spring to
18            Spring because of the pandemic; we did not take the
19            test in 2020.  We are showing this comparison because
20            after we received our Winter data we had to make a
21            few course corrections to -- you know, including --
22            encouraging our scholars to come back to campus;
23            emphasizing -- putting a heavier emphasis on the
24            small group Just Right instruction to make sure that
25            every scholar is getting exactly what they need, at
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 1            the level that they need it; and charting a second
 2            semester professional development plan that was more
 3            coherent and focused and supported by the PLCs on
 4            each campus.  We were successful.  These efforts
 5            yielded across-the-board success.  For example, in
 6            Pine Bluff we saw a 23% increase in reading of those
 7            scholars that were meeting their growth in that
 8            second period of time, 14% in math.  And then Capital
 9            City was a 20% increase in reading and a 21% increase
10            in math.  Jacksonville was a 22% increase in reading
11            and math was 28%.  And then, overall, as a -- all
12            three schools we had 23% increase in reading -- or
13            21% increase in reading and 23% increase in math.
14                 The consolidation will allow us to pivot to
15            stronger and more effective practices more quickly by
16            having a single cohesive and congruent plan that
17            includes all the same resources and all the same
18            professional development.  And what we hope is that
19            once we are able to have the single plan it will also
20            increase the -- and improve those scholars'
21            experience.
22                 I appreciate getting to share some of this data
23            with you.  And I'll pass it to Ms. LaShawnDa Noel.
24                 MS. NOEL:  Mr. Brent Elliott will share our
25            financial information.
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 1                 MR. ELLIOTT:  Thank you, Ms. Noel.
 2                 Brent Elliott, General Business Manager for
 3            Jacksonville Lighthouse Charter School.
 4                 We continue to have a strong financial position.
 5            Combined, we have a $3,000,000 fund balance.  And
 6            then for our audits, we've had strong audit reports
 7            with no audit findings.
 8                 Thank you.  Ms. Noel.
 9                 MS. NOEL:  So why, and the impact of the
10            consolidation and the reduction of instructional
11            days.
12                 The consolidation will positively impact our
13            scholars and schools in three key areas:
14            academically, operationally, and fiscally.
15                 Academically, our scholars' experience will be
16            enhanced by the consolidation of the three school
17            districts as our ability to leverage 1200 scholars
18            will give us more purchasing power for curriculum and
19            the combined staff will do likewise for professional
20            development opportunities.  We are able to provide
21            higher quality curriculum and purchase additional
22            resources to round out the experiences for scholars,
23            such as lab materials, texts for Social Studies, and
24            equipment for the arts that is more difficult to
25            purchase as one school.  A combined district gives us
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 1            the flexibility to make purchases that benefit more
 2            scholars and ultimately enhance the scholar
 3            experience.
 4                 Operationally, our scholars' experience will be
 5            enhanced by the consolidation of the three school
 6            districts as compliance and reporting requirements
 7            will be cut by two-thirds.  As opposed to completing
 8            reporting three times, these sometimes quarterly,
 9            monthly, weekly and/or daily tasks will once -- will
10            be once which allows the ability to take the
11            resources and repurpose them to enhance the scholars'
12            experience.
13                 Fiscally, our scholars' experience will be
14            enhanced by the consolidation of the three school
15            districts, as it will strengthen our financial
16            position, allow for one direct district allocation,
17            and provide flexibility and purchasing power.  It
18            will assist with financial and cycle reporting by
19            limiting to one submission.  But, most importantly,
20            allow for savings to enrich academic and operational
21            activities and experiences, ultimately enhance the
22            scholar experience.
23                 We received feedback regarding the reduction of
24            instructional days from a number of our families.
25            These families indicated alignment of the calendars
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 1            with other local districts was important, as it
 2            allowed all of their children in their household to
 3            be on the same calendar.  The reduction will also
 4            take place at the end of the year, as families often
 5            express having to miss school in order to keep their
 6            children together.  We are, however, replacing and
 7            adding to this time with the Summer Enrichment
 8            Academy, which will become even stronger as a result
 9            of combining the resources.  Its purpose is to
10            address learning loss and prevent summer slide
11            through Just Right instruction, project-based
12            learning, and Friday field experiences.  This summer
13            enrichment is our first -- this summer is our first
14            year of Arkansas Lighthouse Summer Enrichment
15            Academy, and we are excited about being able to grow
16            this summer academy in the future.
17                 The reduction of days will be to hire student
18            engagement, the number of the year, and retention of
19            teacher talent.  Reducing the number of contract days
20            for teachers puts us on an even ground with other
21            districts, especially when it comes to per-day pay.
22            Also, this year we will be able to recruit our best
23            teachers for Summer Enrichment Academy because of the
24            shortened school year and the additional
25            compensation.
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 1                 As we move forward, we believe consolidation
 2            creates the opportunity to empower our school
 3            communities and enhance the scholar experience.
 4                 We hope you enjoyed our presentation, and we
 5            welcome any questions you may have.  Thank you.
 6                 CHAIRMAN COFFMAN:  Mary Claire, stay there.  So,
 7            Ms. Hyatt, as we consider these three amendment
 8            requests, tell us a little bit about the impact of
 9            Lighthouse Academy.  Their charter expires in 2022,
10            Pine Bluff is 2022, but Capital City is 2023.  So do
11            they all go to '22 and then -- talk to us a little
12            bit about changing calendars and all of that.
13                 MS. HYATT:  So because the Pine Bluff Lighthouse
14            and the Capital City Lighthouse charters will be
15            consolidated into the existing Jacksonville
16            Lighthouse charter, it will be on the renewal
17            schedule of the current Jacksonville Lighthouse
18            charter, under the new name, as requested in the
19            amendment request.
20                 In terms of the calendar, school districts are
21            only required to have a minimum of 178 student/
22            teacher interaction days each year.  Originally, in
23            the application for the Lighthouse Academies they
24            were having an extended school year and an extended
25            school day -- and I think it was 190 days.  The
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 1            reason -- typically, they wouldn't have to come and
 2            ask for the Panel to shorten their school year back
 3            as long as it was still compliant with the Standards
 4            for Accreditation.  In this case, they had to do it
 5            because it was part of their original model to have
 6            an extended school year.  So that's the reason why
 7            that piece is before you today.
 8                 And the waivers, we went through and looked at
 9            any waiver differences between the three campuses and
10            worked with the school to determine which waivers
11            were necessary.  So they will keep the existing
12            waivers at Jacksonville Lighthouse, with the addition
13            of a few that are in the amendment request that are
14            necessary.  One is the board of directors piece,
15            which was I think just an oversight in the original
16            application, and then a couple of others to fully
17            effectuate waivers that they've had at Pine Bluff and
18            Capital City but not at Jacksonville.
19                 CHAIRMAN COFFMAN:  All right.  Panel Members,
20            any questions?
21                 MR. BALDWIN:  Madam Chair, I just want to ask if
22            discussions have been had with teachers and parents,
23            and is everybody onboard and supportive of the
24            change?
25                 MS. NOEL:  Yes, sir.  We --
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 1                 MR. BALDWIN:  Let me mute.
 2                 CHAIRMAN COFFMAN:  Chief lesson is to un-mute.
 3                 MS. NOEL:  Yes, sir.  Okay.  Yes, sir.  We
 4            received feedback from our school communities via
 5            town halls and -- as well as summary -- I mean, I'm
 6            sorry, as well as surveys.  And then we also received
 7            feedback from our board members.
 8                 CHAIRMAN COFFMAN:  Okay.  If you'll mute.
 9                 DR. WILLIAMS:  Question, Madam Chair.
10                 CHAIRMAN COFFMAN:  Yes, go ahead, Dr. Williams.
11                 DR. WILLIAMS:  How will the consolidation or the
12            absorption, I guess, to say -- yeah -- the absorption
13            of the districts, the schools, how will this affect
14            their grades?  I was looking at the letter grades
15            here in the documentation and I see a D, an F, an F
16            and a D.  So what impact will the absorption have on
17            the academic performance there?
18                 CHAIRMAN COFFMAN:  So I can answer that one.
19            They -- letter grades we will not have this coming
20            year because we do have an act that gave us a waiver
21            from those this year.  But going forward, they will
22            still have an ESSA School Index per school and then
23            they will have a letter grade per school.  So merging
24            together into basically a charter district has no
25            affect on each school getting -- receiving a letter
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 1            grade.
 2                 DR. WILLIAMS:  And I think to just follow-up on
 3            that -- what will the absorption allow them to do
 4            differently to improve academic achievement at the
 5            school level?
 6                 CHAIRMAN COFFMAN:  Okay.  You'll have to un-
 7            mute.
 8                 MR. COSIO:  So one of the -- there are two
 9            primary things that it will do for us.  One is
10            allowing us to buy and purchase better curriculum for
11            our scholars.  Sometimes we have to make that
12            calculation, like some -- one school saying can we do
13            this or can we do that.  And having more -- or being
14            able to go to curriculum companies and say, "Hey, we
15            have a group of 1200" allows us to have -- leverage
16            more purchasing power.  Additionally, being able to
17            do that same thing with our staff we're able to get
18            access to professional development that we currently
19            are not able to purchase for our teachers.  So those
20            two things immediately happen.
21                 The other part for the student experience is one
22            -- you know, one of the things we're seeing with our
23            Summer Enrichment Academy is that by bringing
24            together some of our -- and pooling some of our
25            resources together we're able to offer things at one
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 1            campus that somebody was already doing and being able
 2            to share those resources, those strategies more
 3            seamlessly without having to worry about, you know,
 4            can we do this here, are we allowed to do that there.
 5            And it just allows for those best practices to be
 6            shared for student -- for the student, to improve the
 7            student experience more easily and -- more easily
 8            than it would be currently with us being three
 9            campuses.
10                 DR. WILLIAMS:  Thank you.
11                 CHAIRMAN COFFMAN:  Additional questions, Mr.
12            Baldwin?
13                 MR. BALDWIN:  No, I'm good.  Thank you.
14                 CHAIRMAN COFFMAN:  Ms. Wright-McMurray.
15                 MS. WRIGHT-McMURRAY:  Can you provide a little
16            bit more detail on your comprehensive guidance
17            program, if you -- with the absence of a certified
18            guidance counselor being associated with the
19            campuses?
20                 MS. NOEL:  Thank you for your question.
21                 This year, we are actually in the process of
22            hiring an onsite guidance counselor for each one of
23            our schools.  This would be the first year that we
24            have done so.  We realized that our students were
25            coming back to us -- we realized that our students
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 1            were coming back to us -- after the pandemic are
 2            coming back to us different.  And so we have -- we
 3            thought through how I guess to address those issues
 4            and address those scholars -- as well as our scholars
 5            -- all of our scholars.  And so one of the things
 6            that we plan on doing this upcoming year is to hire
 7            individual school counselors.  Now that is not what
 8            we have normally done in the past, but that is
 9            something that we will do in the future.
10                 MS. WRIGHT-McMURRAY:  Thank you for -- I'm
11            sorry.  Thank you for that clarification.  Sorry.  I
12            just asked because I saw here that you were asking
13            for a waiver for that, and so that's why I needed to
14            just get the clarification on what that was going to
15            look like.
16                 MS. NOEL:  We had that waiver, and so -- we had
17            that waiver in place, and so we -- it's there.  But
18            our plan is to -- I think I talked about this -- our
19            plan is to actually hire counselors at each one of
20            our campuses.  And I'm not sure if the waiver just
21            addresses license --
22                 MR. TRIPP WALTER:  (Nodding head up and down.)
23                 MS. NOEL:  It does address license?  Okay.
24                 So to answer your question, it is our plan to
25            hire counselors at each one of our campuses.
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 1                 MS. WEBB:  So just to -- Tracy Webb, Charter
 2            Unit.
 3                 Just to clarify about the waivers -- so because
 4            they have the three campuses their waivers were not
 5            the same across-the-board for all three schools.  And
 6            so the waivers that you see on there are to make sure
 7            that the waivers that they had before at at least one
 8            of the campuses that they have at the new campus.  So
 9            it could be that not all three campuses have that
10            waiver, but one of the campuses did, so that's why
11            it's included on there --
12                 MS. WRIGHT-McMURRAY:  Okay.
13                 MS. WEBB:  -- just to clarify about some of
14            those waivers.
15                 MS. WRIGHT-McMURRAY:  Okay.  Thank you.
16                 CHAIRMAN COFFMAN:  All right.  Ms. Hyatt.
17                 Okay, hang on.
18                 Ms. Hyatt, any additional concerns or issues?
19                 Give me time to mute.
20                 MS. HYATT:  No, ma'am.
21                 CHAIRMAN COFFMAN:  All right.  With no further
22            issues, any discussion from the Panel?  Or I'll
23            accept a motion.
24                 MS. WRIGHT-McMURRAY:  I move to approve.
25                 DR. FLOWERS:  Second.
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 1                 CHAIRMAN COFFMAN:  I have a motion from Ms.
 2            Wright-McMurray and a second from Dr. Flowers.
 3                 Any discussion?
 4                 DR. WILLIAMS:  Yes.  You know, the amendment
 5            request seems to make sense, but I just want to just
 6            note that, you know, my concern is just the academic
 7            achievement overall, you know, no matter what we do.
 8            But it comes down to are kids learning and what's
 9            happening in the classroom.  So I just want to just
10            make a note that, you know, the amendment request --
11            I hope it improves the academic achievement for the
12            students.  And just basically just putting the
13            organization on notice what the expectations is is
14            for the academic achievement piece.  The amendment
15            seems to make sense based on their presentation, but
16            I will just -- the letter grades of those schools
17            still stand out for me and that's a concern.
18                 CHAIRMAN COFFMAN:  Thank you, Dr. Williams.
19                 And we'll be seeing them again soon with their
20            charter expiring in 2022.
21                 Any other discussion?
22                 Seeing none, I have a motion by Ms. Wright-
23            McMurray and a second by Dr. Flowers to approve
24            Jacksonville Lighthouse Charter amendments.
25                 All those in favor?


Sharon K. Hill, CCR







Page 82


 1                     (UNANIMOUS CHORUS OF AYES)
 2                 CHAIRMAN COFFMAN:  Any opposed?
 3                 Motion passes unanimously.
 4                 Congratulations.  As with all of our charter
 5            amendments or actions, they go to the State Board for
 6            review at the next State Board meeting.  And I don't
 7            know --
 8                 Mary Claire, will they be on the 27th agenda or
 9            will they go into the June agenda?
10                 MS. HYATT:  June.
11                 CHAIRMAN COFFMAN:  June.  Okay.
12  NEW BUSINESS
13                 CHAIRMAN COFFMAN:  All right.  Any other
14            business?
15                 Mr. Hodges, I think you had -- wanted to have a
16            discussion about the time or date of our meetings.
17            Do you want to make a recommendation?
18                 MR. HODGES:  Yeah.  If we need to have a
19            different meeting to discuss, we can do that.  But
20            being a new member I hate to be a pain, but I was
21            hoping we could discuss potentially alternate times
22            of meeting.  It just kind of so happens that Tuesdays
23            at 9:00 is when I have my -- my administration meets
24            here at the community college.
25                 So I was hoping we could maybe discuss a
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 1            different time.  Really for me Monday, Wednesday,
 2            Fridays are -- I can make most anything work; Tuesday
 3            and Thursday afternoons are pretty open.  It's just
 4            Tuesday and Thursday mornings are not great.  I don't
 5            know if the time of the panel meeting has changed
 6            before, you know.  How do you all want to go about
 7            that?  If you want to do -- us do a Google poll or
 8            something where we could all share our availability.
 9                 But I'll throw that out there if anyone has any
10            thoughts about potentially changing our meeting time.
11            Again, I'm sorry to make the request.  I wouldn't do
12            it if I didn't have to.
13                 CHAIRMAN COFFMAN:  Any recommendations from the
14            Panel?
15                 Mary Claire, can we do a Google poll with panel
16            members?  Usually we don't discuss panel business.
17                 MS. HYATT:  I think it would be fine because the
18            only thing you can do is check yes and no in the
19            boxes and we can share the results.  There's no
20            communication feature between the participants.  So
21            if Tim or I set it up and send it out, there would
22            not be communication between the panel members; it
23            would just be communication between each panel member
24            and the Google poll.  So that might be the easiest
25            way to do it since we all probably need to look at
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 1            our very busy schedules before making a decision.  So
 2            I'm happy to work with Tim to set something like that
 3            up and get it out to the Panel.
 4                 CHAIRMAN COFFMAN:  Thank you, Mary Claire.
 5                 Yeah, I think that will be great for us to
 6            consider.
 7                 And then the second thing that we need to
 8            consider along with that is when we have applications
 9            coming in the Fall we typically have two days.  So
10            we'll have to kind of get an idea of how to work
11            through that.
12                 One other consideration is we still have
13            approximately 15 applications that will come before
14            you regarding digital learning.  So because we need
15            to expedite those as quickly as possible so that
16            school districts can make hiring decisions and
17            purchase materials and be ready to start school in a
18            timely manner, I just want to kind of put the Panel
19            on notice that we may have to call an additional
20            meeting probably by Zoom just to jump on and look at
21            those digital applications.
22                 All right.  Anything else?
23  VOTING RATIONALE RE: LIGHTHOUSE CHARTER AMENDMENT
24                 MS. WRIGHT-McMURRAY:  Do we need to do our -- do
25            we need to do our voting sheets for this or --
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 1                 CHAIRMAN COFFMAN:  Do we need to do voting
 2            sheets for this one, for Lighthouse?
 3                 MS. WEBB:  There are voting sheets, yes.
 4                 CHAIRMAN COFFMAN:  Okay.  Thank you for
 5            reminding me.
 6                 So if you'll go in and do your voting sheets.
 7                 And, Mr. Hodges and Ms. Pilkington, the reason
 8            we do a voting sheet -- it's an online -- came in an
 9            email from Tracy Webb -- is -- that is to provide to
10            the State Board so that next month when they're asked
11            to review or not review the amendments then they know
12            who -- how you voted and why you voted that way.  And
13            it's really expedited our process as a result of
14            that.
15                     (A FEW MOMENTS OF SILENCE)
16                 CHAIRMAN COFFMAN:  So, Dr. Williams, do you want
17            to kick it off?
18                 DR. WILLIAMS:  Yes.  I haven't typed it in yet.
19            I forgot about it too, so I just (inaudible).
20                 I support the amendment.  The amendment makes
21            sense.  I made a couple of notes here; let me pull
22            them up here.  The amendments make sense from an
23            academic and even a fiscal standpoint.  I do want to
24            note the concern that academic achievement is still a
25            concern of mine.
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 1                 CHAIRMAN COFFMAN:  Mr. Baldwin.
 2                 DR. WILLIAMS:  I'll type this in.
 3                 CHAIRMAN COFFMAN:  Thank you.
 4                 Mr. Baldwin.
 5                 MR. BALDWIN:  Yes, ma'am.  I voted in favor of
 6            the merger and I do believe that this will help
 7            educational quality, program efficiencies, and the
 8            financial position of Lighthouse.
 9                 CHAIRMAN COFFMAN:  Thank you.
10                 Mr. Hodges.
11                 MR. HODGES:  Yeah, I do agree with essentially
12            those points.  I think the amendments make sense,
13            both academically and administratively.  As a former
14            coach here of the Education Audit Committee, I
15            particularly like to see here that we have good audit
16            reports previously; so I made note of that.  But
17            overall, just I think the application was well-done.
18            I'm in support.
19                 CHAIRMAN COFFMAN:  Ms. Pilkington.  And
20            beautiful baby.
21                 MS. PILKINGTON:  Yeah, he got fussy, so I
22            apologize.
23                 But I thought it made sense and I love the fact
24            that it included their financial negotiating goals.
25                 CHAIRMAN COFFMAN:  Thank you.
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 1                 Okay.  We're going to be tricky here.  So, Dr.
 2            Flowers, I'm going to kick it to you.
 3                 DR. FLOWERS:  Okay.
 4                 CHAIRMAN COFFMAN:  And give me a second to mute.
 5                 DR. FLOWERS:  Okay.  Can you all hear me?
 6                 Okay.  Okay.  I vote in favor to the charter
 7            amendment request to absorb Pine Bluff Lighthouse
 8            Academy and Capital City Lighthouse Academy into its
 9            charter and look forward to how it's going to impact
10            students academically, as well as the addition of the
11            guidance counselors as well.
12                 CHAIRMAN COFFMAN:  Okay.
13                 MS. SARACINI:  I recommend the approval of the
14            application.  Consolidation should improve
15            efficiency.
16                 MS. WRIGHT-McMURRAY:  Sorry, I'm trying to get
17            everything -- there we go.  Okay.
18                 All right.  I recommend approval of the
19            application.  The plan will allow for greater
20            opportunities for efficiencies.  I appreciate the
21            plan to hire guidance counselors to address the needs
22            of their students.
23                          [AUDIO FEEDBACK}
24                 MS. WRIGHT-McMURRAY:  Sorry.
25                 CHAIRMAN COFFMAN:  All right.  Congratulations.
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 1            And we look forward to great things from you.
 2                 MS. NOEL:  Thank you.
 3                 CHAIRMAN COFFMAN:  Thank you so much.
 4                 Any additional comments or questions?
 5  ADJOURNMENT
 6                 CHAIRMAN COFFMAN:  I'll accept a motion to
 7            adjourn.
 8                 MS. WRIGHT-McMURRAY:  So moved.
 9                 CHAIRMAN COFFMAN:  Ms. Wright-McMurray.
10                 MS. SARACINI:  Second.
11                 CHAIRMAN COFFMAN:  Second by Ms. Saracini.
12                 All those in favor?
13                     (UNANIMOUS CHORUS OF AYES)
14                 CHAIRMAN COFFMAN:  Meeting is adjourned.  Thank
15            you, everyone.
16
17
18              (The meeting was concluded at 11:51 a.m.)
19
20
21
22
23
24
25
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