
Complete the cells that are light grey in color.  The cells that are light blue will be the different calculations

completed through the worksheet.  The Yellow boxes are instructions for completing each section of this 

worksheet.

Employee Position NO. of Employees Hours per Day Total Hours per Day Pay Scale

Directors 0.0

Managers 0.0

Worker 0.0

Worker 0.0

Cashier 0.0

Custodian 0.0

Others 0.0

Students 0.0

Total Labor Hours 0.0 0.0 0.0

Average Number of Lunches served to Students & Adults

Check which statement applies to your situation.

Average Number of Breakfasts served to Students & Adults

0 / 4 0

(Conversion factor) (Lunch Equivalent)

Step 1 - Determine the total number of hours of labor available each day for preparation and clean up.  This should 

include the manager and the cashier as well as the portion of the directors time that can be attributed to this serving 

site.  

Step 2 - Determine the average number of lunches (Students and Adults) and breakfasts (Students and Adults) 

served daily.  Also, determine the average amount of money collected each day for a la carte sales.

Step 3 - Convert the average number of breakfasts per day into lunch equivalent by dividing by one of the following 

factors:

          - Divide by 2 if breakfast are prepared/cooked on site at least 4 days a week

          - Divide by 3 if breakfast are prepared/cooked on site at least 2 days a week
          - Divide by 4 if most breakfasts consist of pre-prepared purchased items with little or no preparpation                                                                                                            

or clean-up on site.

Breakfast is prepared/cooked on site at least 4 days a week

Breakfast is prepared/cooked on site at least 2 days a week

Most breakfasts consist of pre-prepared purchased items with little or no preparpation or clean-up on site



Average Number of Afterschool Snacks served to Students

0 / 10 0

(Snack Conversion) (Lunch Equivalent)

Average daily A La Carte Income

0 / 3.31 0.0

(Federal 

Reimbursement Rate)
(Meal Equivalent)

/ = #DIV/0!

Total Meal 

Equivalents
Total Labor Hours MPLH

Step 6 - Add the average daily lunches, the lunch equivalents for breakfast, A La Carte, and Afterschool Snacks 

together and divide by the total number of labor hours.  The answer will be meals per labor hour (MPLH).  For a 

single serving site with one serving line the meals per labor hour should be between 13 and 15 MPLH (See Sheet 2 

for or specific goals based on type of service, meals served and labor hours).

Step 4 - Convert the average number of afterschool snacks per day into meal equivalent by dividing by the average 

number of afterschool snacks by 10.

Step 5 - Convert the average daily amount of money collected into lunch equivalent by dividing by the 

reimbursement for a free lunch.  For the 2017-18 school year, divide by $3.31.


