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The faculty members, administrators, and staff of UCA College of Education have
embraced a continuous improvement philosophy. To fulfill the goals of the
philosophy, we continuously work as a learning community to achieve sustained
learning, growth, and professional success. We recognize that the dynamic nature of
education requires us, as a community, to collaborate to share ideas, data, and
evidence-based practices. Thus, our engagement as a professional learning
community is fundamental to being highly effective educators and scholars. Further,
as we engage as a community of learners, we model for our students how working
together is vital to professional success.

As a professional learning community, we collectively monitor the data of our
students and graduates. The student data is critical for determining individual student
progress and is used to determine if students need additional support to be
successful. Our graduate data provides insight into our ability to prepare our students
for professional success. We also examine the data gathered by DESE to determine the
needs of communities in Arkansas and where we may need to make changes or
increase support to enhance school district success.

Conducting and reviewing research is fundamental to our success as a college. Thus,
we engage in informal and formal research projects as a professional learning
community. Informal research projects involve examining research for evidence of
highly effective practices so that we can engage in evidence-based program decisions.
Our formal research endeavors include working in teams to gather original data and
writing research reports for publication to contribute to the research used for making
evidence-based decisions.

As a professional learning community, we enjoy collectively continuing to learn. Thus,
we share research reports for discussion and participate in group book studies. We all
read the same book in our book study groups and periodically gather to discuss
sections or chapters. 

The Professional Learning Community in the
UCA College of Education
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These study groups allow us to have a common learning experience for
discussion and to share our reading interpretations and thoughts. The diversity
of perspectives enhances our understanding of each other and opens our minds
to the potential range of views of others.

A critical activity of our professional learning community is reviewing and
enhancing our instruction and curriculum. Teaching and leading are what we do
and prepare others to do. Thus, we recognize the need to engage in and model
effective instruction. As we experiment with new ideas for enhancing student
learning, we share our experience with others detailing what worked and perhaps
what needs to be adjusted. Collectively, we continuously review and revise our
curriculum to enhance our ability to prepare our students for professional
success effectively. Further, our curriculum reviews and revisions are essential
to assuring our programs remain aligned with state and national professional
preparation standards. 

In addition to the faculty members, staff, and administrators of the UCA College
of Education engagement as a professional learning community, we strive to
create learning communities for our students. By establishing learning
communities among the students, we are preparing them to participate in and
perhaps lead similar communities as professionals. Engaging students in learning
communities in their professional preparation provides them with a foundation
for further development.

We recognize similarities and notable differences between the professional
learning community activities at the K-12 and post-secondary levels. Further,
engaging in learning communities as college students is different than as
education professionals. Learning communities are complex, with varying goals,
structures, and expectations among schools and school districts. Thus, the
complexity and variability of professional learning communities require
educators to engage in ongoing professional development to achieve optimal
outcomes for their professional location. 



Pictures of Success
Leading PLCs Districtwide: From the State to the Student

State and school district leaders gathered over five days in October to continue
their year-long work on Leading PLCs Districtwide with Janel Keating. Districts
shared evidence of the implementation of practices, what was working, and the
challenges they were facing. Participants were challenged to bring evidence of
action toward accomplishing goals and next steps at the November meeting. 



Pictures of Success
School Districts participated in the first of a three-part series on Master Scheduling at each
of the state Education Service Cooperatives in November. Schools took a look at their
building data to see how issues like engagement, achievement, and discipline can be
addressed through master scheduling.



Pictures of Success
Lee County School District's Behavior PLC met to discuss student growth and success in their
district in November. Superintendent Michael Stone is also working to open lines of
communication, partner, and join forces with stakeholders to build up the Lee County
Community.

The Hazen School District is working to create shared knowledge and vocabulary around
Professional Learning Communities and the PLC Process in their districtwide book study of
"Learning by Doing."



Fun fact about me:   My brother and I are both principals in the same district. 

What inspired you to become an educator? Coming from a family of educators, I knew the hard
work, dedication, and devotion needed to be successful in this field. However, I was convinced I was
going to break the family mold and enter a career as a lawyer and politician. While in college, working as
a Legislative Aide for then State-Representative Johnnie Roebuck, I saw the level of passion and
commitment needed to serve the community as a leader and educator. At that point, I knew I had been
called to the field of education. 

How long have you been involved in the work of Professional Learning Communities?  PLC Lite-
-11 years; PLC Right--3 years

What is the most rewarding part of this work for you? The most rewarding part of this work is
seeing the results of collaboration--rather that be teams working together, students performing better
on common assessments, or your entire school performing better on statewide summative
assessments! 

What is the biggest PLC challenge you have faced and how were you able to work through it?
The biggest challenge was helping great and strong teachers see the importance of working together
collaboratively. Our school did this by developing a culture surrounding ALL kids and not just "my kids."
For many of our groups, the RTI process helped foster this culture shift. For other groups, talking and
learning from each other cultivated this spirit. 

What is one thing you would say to encourage a school or teacher who is struggling with
becoming a PLC? At times, this process can be challenging, but it is totally worth it! Even if you start with
a duo or trio instead of a school-wide PLC, you can make a difference and an impact on the learning of
your students.

What is one success your school has achieved that you would like to celebrate? In Spring 2022,
our 9-10 ACT Aspire Reading scores were the highest they have ever been since we began taking the
Aspire! 

Where do you see your school in five years as a result of becoming a Professional Learning
Community?  Ideally, we would be a Model School for PLCs--with top-rated assessment data, an
excellent graduation rate, and students and staff who are committed to learning and growing. Beyond
that, and (truthfully) more importantly, in five years, I hope we are a collaborative environment where
students and teachers alike feel safe to take risks, to focus on what is needed for future success, and to
have a growth mindset. 

What would you say to a school who is considering joining the world of PLCs? Do it! The level of
collaboration is unparalleled because of this process and our investment in teaming. It has helped
change our entire school structure, helped us decide and define what is important, and helped us to use
data to drive instruction! 

Blake Campbell, Principal
Lakeside High School

Lakeside (Garland) School District
PLC Project: Cohort Three

Connect: blake_campbell@lakesidesd.org
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Fun fact about me: I enjoy hunting and fishing with my family in the great outdoors. 

What inspired you to become an educator? I had a great teacher in the 5th and 6th grades that
always pushed me to be my best. She encouraged me daily and was my biggest cheerleader.

How long have you been involved in the work of Professional Learning Communities? Six years

What is the most rewarding part of this work for you? I enjoy watching the students get excited
about learning. They are setting goals and know what it takes to reach them. They are always eager to tell
me about their performance and how much growth they have made. With staff, the most rewarding part
is watching them work together and truly become a team. 

What is the biggest PLC challenge you have faced and how were you able to work through it? 
 The biggest challenge was the lack of knowledge and support for implementation once I learned about
the process. My assistant and I began trying to implement the process after going to an institute. We
quickly learned that we needed more support and to get ownership from the staff by building the
foundation of "why" we needed to shift our practice. After laying the foundation for our staff, they wanted
more. We agreed as a school to apply for the PLC grant. This grant has provided the support to help
guide us through our challenges with implementation.

What is one thing you would say to encourage a school or teacher who is struggling with
becoming a PLC? Although it is overwhelming to begin the process and shift from current practices,
once the PLC system is in place, the work becomes easier than current practices. 

What is one success your school has achieved that you would like to celebrate? Our teachers
are truly collaborating about all students in the building. We are more knowledgeable about exactly what
our students know and where they need help in relation to the standards. Our interventions are targeted
by student, by skill. Because of these practices, we are seeing growth in all of our students. 

Where do you see your school in five years as a result of becoming a Professional Learning
Community? We will continue to refine our practices as the work is never done. In the process, we will
become better each year and students will perform higher. 

What would you say to a school that is considering joining the world of PLCs? One of the presenters at an
institute said in a keynote address that once you know better, it is malpractice to not change our practice to met
the needs of the students. Our staff is so engaged in the process, I know if I were to leave that they would continue
the work of PLCs because it has become the way we do things. 

 
April Hagans, Principal 

Clinton Elementary
Clinton School District

PLC Project: Cohort Four
Connect: hagansa@clintonsd.org
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Dr. Missy Walley, Director of Special Projects
missy.walley@ade.arkansas.gov

Connect with Us:

 
 
 
 

The New Art and Science of Teaching Series: Specific Classroom
Strategies for Optimal Student Learning

Coaching for Educator Wellness Book Study Session #490189

December 7: 
PLC at Work: Assessment with Katie White Session #491088

December 13: 
Evidence and Progress Monitoring with Janel Keating Session #491190  

 
Resources:

 
Practitioner/School Spotlight Form

 
Project Collaboration Website

 
Project School Site Visit Request Form

 
 
 
 

 

PD Opportunities

Never miss an issue! Subscribe to PLC for Arkansas today!

mailto:missy.walley@ade.arkansas.gov
https://docs.google.com/document/d/1d65NZVZPmSpHPqFVUUgSssXWgQAs0MfBdAeC-HXYVXI/edit?usp=sharing
https://www.escweb.net/ar_esc/catalog/session.aspx?session_id=490189
https://www.escweb.net/ar_ade/catalog/session.aspx?session_id=491088
https://www.escweb.net/ar_ade/catalog/session.aspx?session_id=491190
https://www.escweb.net/ar_ade/catalog/session.aspx?session_id=491190
https://forms.gle/p7vFwM9qZkY2WkVX8
https://sites.google.com/view/projectcollaboration/teacher-teams/second-grade-team
https://forms.gle/qUYhdLYrbXHPCcfN7
https://forms.gle/spUNafjw7x1ZS63u7

