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A-2:

PROCEEDI NGS

STATE BOARD HEARI NG - REQUEST FOR WAI VER LA-21-001;

KATHERI NE HOYT

CHAI RVAN NEWTON: W' Il nopve on to our action
agenda now. The first itemthat we'll take under the
action agenda is the request for a waiver, Katherine
Hoyt. And Ms. Freno is going to cone first and give
us procedures and then Ms. Link wll take care of --

MS. FRENO Thank you, Ms. New on.

Lori Freno, Arkansas Departnent of Education.
|'d like to present the procedures for this hearing
today, if | may.

Each party will have the opportunity to present
an opening statenent of no |onger than five (5)

m nutes, beginning with the representative of the
Division. The Chairperson of the State Board nmay,
only for good cause shown and upon the request of
either party, allow either party additional tine to
present opening statenents. Each party will be
provided fifteen (15) mnutes to present their cases,
begi nning with the representative for the Division.
The Chairperson of the State Board may, only for good
cause shown and upon request of the party, allow
additional tine for the presentation of that case.

Every wtness giving oral testinony nust be
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sworn in under oath by the Chair of the State Board
and subject to direct exam nation, cross exam nation,
and questioning by the Board. Attorneys do not need
to be sworn in.

The Division of Education shall have the burden
of proving by a preponderance of the evidence that
t he cause for the proposed |icense action exists.
After both parties have presented their case the
State Board may all ow each party to present limted
rebuttal. Each party will begin with five (5)
mnutes to present a closing argument, ending with
t he Division.

And today we have the educator M. Katherine
Hoyt before you, as well as her attorney Ms. Jeff --
M. Jeff Rosenzweig.

|f there are no questions, | will |eave the
floor and turn it over to Ms. Jennifer Link.

CHAIl RMVAN NEWTON: Do | need to swear Ms. Hoyt
i n?

M5. FRENO That woul d probably be a good idea
at this juncture.

CHAl RVAN NEWION: Ckay. Ms. Hoyt, would you
stand, please, and raise your right hand?

MR ROSENZVEIG |I'msorry; | can't hear.

MS. FRENO Oh, swear her in.
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CHAI RMVAN NEWITON: Do you swear or affirmthat
the testinony you' re about to give shall be the
truth, the whole truth, and nothing but the truth?

MS. HOYT: | do.

CHAl RVAN NEWITON:  Thank you.

Ms. Link.

M5. LINK: Good norning.

CHAI RMVAN NEWION: Mobr ni ng.

MS. LINK: Arkansas |aw states the State Board
shall not issue a first-time |icense nor renew an
existing license and shall revoke any existing
license not up for renewal of any person who has a
true report in the Child Maltreatnment Centra
Regi stry.

W' re here today because Educator Hoyt has a
true report in the Child Maltreatnment Centra
Regi stry and we're requesting revocati on.

MR. ROSENZVEI G |'m Jeff Rosenzweig, a | awer
here in Little Rock, and | represent Ms. Hoyt in this
mat t er.

W are here asking at this point for a waiver,
ei ther permanently or tenporarily, until the Child
Mal treat ment Registry report can be adjudicated in
the Circuit Court of Pulaski County where it is

currently on appeal .

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

The situation is this: Ms. Hoyt is innocent of
t he charges against her, and there's -- you should
have -- | sent you her testinony in the Child
Mal treat ment hearing; it should be in your packet.
She was charged in Perry County District Court and
was acquitted of the charge. Arkansas |aw provides
as a defense to a charge that you are appropriately
dis- -- channeling the child, disciplining the child,
and she invoked that defense. And Judge Andy G II,
who was then District Judge, is now G rcuit Judge,
acquitted her -- actually, dismssed it -- in other
words, found that the State had not net its burden of
proof and di sm ssed the case. DHS, however, wanted
to continue pursuing the charge and they had a
hearing, in which she was represented by Janes
Dunham who is now a circuit judge and obviously
can't continue to represent her, and Ms. Hoyt then
retained ne.

The -- there is a specific provision of Arkansas
| aw that a defense in a child naltreatnent -- a
defense in a crimnal case is also a defense in a
child maltreatnent case -- in other words, so that
people aren't put on the Child Maltreatnent Registry
for actions which are in fact found to be legal. The

statute al so incorporates the rel evant burdens of
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proof. Well, the justification under Arkansas law is
a defense; it is not an affirmative defense. 1In an
affirmati ve defense soneone has to actually prove --
i ke prove you were insane or sonething |ike that.
But in a defense you only have the burden of
asserting it, and once asserted then the State has --
t he prosecution has the burden of disproving that.
They had a hearing and the judges upheld the
Adm ni strative Law Judge's original order. And these
aren't real judges, by the way. This is in-house DHS
enpl oyees who technically work for the Chief Counsel
in other words, they work for the prosecutor -- which
is another thing I could go on for hours about. But
the -- but -- and the original order went on and on
and never nentioned the defense, which was clearly
rai sed and explicitly raised. So | filed a notion
for reconsideration, pointing out that they didn't
even deal with the real issue here of the defense.
And so they did. A judge did an anmended order which
dealt with the defense but conpletely msstated the
defense, specifically did -- an inproper allocation
of the burden of proof. So | did a second notion for
reconsideration, and in fact -- and essentially the
answer was "take it up with a circuit judge."

That's where we are right now, we're in circuit
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court. O course, the Pul aski County Courthouse has
never opened since the pandem c, and hopefully
they' Il open sonetine this mllenniumand we can get
this matter heard.

Now on the substantive issue of this case, this
child was having -- and the record | think is pretty
clear this -- the child was having a tantrum and Ms.
Hoyt -- and was actually throwng furniture, throw ng
a chair, throwing that type of thing possibly at
ot her kids. And Ms. Hoyt grabbed the child by the
arms, not that hard, and directed him She's not
accused of hitting him not accused of grabbing him
in an inappropriate place, not accused of -- but the
child had some marks on him Now where did the narks
come fron? Well, at the time the story was, by the
not her and the child, that he had been out in the
woods pl aying and gotten bitten and was itching and
scratching and that's where supposedly the marks cane
from And, of course --

[ TIMER BELL RI NGS]

MR. ROSENZVEI G -- the nother apparently
deci ded to change that.

Now it's -- Ms. Hoyt will tell you when she
testifies that she doesn't think she grabbed the

child hard enough or --
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CHAIl RMVAN NEWION: M. -- can we -- that's your
five (5) mnutes for your opening.

MR. ROSENZVWEI G Yes, nma'am

CHAI RVAN NEWTON: Can we nobve on --

MR. ROSENZVEI G  Most certainly.

CHAIl RMVAN NEWTON: -- and then we'll give you --
you'll have nore tine in just a few m nutes.

MR. ROSENZVWEI G  That's -- thank you.

CHAl RVAN NEWION: Ckay. Thank you.

Ms. Link.

MS. LINK: Al right. W passed out sone
exhibits to you all, so I'mgoing to reference the
DESE exhibit list and -- just briefly.

So Ms. Hoyt is a licensed educator and you can
see on Exhibit Two (2), it has her license. Her
license is valid until Decenber 31, 2022.

The Division received information that M. Hoyt
was on the Registry for abuse, and then the notice
was sent to Ms. Hoyt on March 19, 2021. A copy of
the notice is found at Exhibit Five (5). M. Hoyt
subsequent |y requested a wai ver.

As | stated earlier, Arkansas Code Annot ated
Section 6-17-410(c) states that the State Board shall
revoke any existing license up for renewal for any --

of any person who has a true report in the Child
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Mal treatment Central Registry. And | believe it is
Exhi bit Four (4), the DHS true finding. That also
has a brief summary of the information DHS had about
the incident. Y all can read that.

MR, SUTTON: Excuse nme. Are these exhibits
nunber ed?

M5. LINK: Yes. Yes, they are. I|I'mreferring
to the Division's exhibits. It |ooks like this --

MR SUTTON. Ckay.

MS. LINK: -- and the nunbers are at the bottom

of the page. You should have three packets from us.
The first one on top is the Division's exhibits.

M5. WOODS: M. Sutton --

MR. SUTTON: Yes?

M5. WOODS: -- it's in the corner, down at the
bot t om

MS. LINK: The one you had in your hand just --
t he one you just put down.

MR SUTTON. Onh, okay.

MS. LINK: Yes, sir.

MR, SUTTON: Thank you

MS. LINK: Yes, sir.

And Exhibit Four (4) is the DHS true finding,
which is what the Departnent received which alerted

us that she was on the Registry. And so as stated
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earlier, the Division just has to prove by a
preponderance of the evidence that the educator has a
true finding on the Central Registry -- and having
done that, the Division is recomendi ng revocati on.

Now if the circuit court overturns the appeal
she can be automatically reinstated and she won't
have to conme before State Board. For that to happen
her attorney can just send us the docunentation and
we can reinstate her license. But at this point with
her being on the Central Registry for abuse we're
recommendi ng revocation. Thank you.

CHAI RMVAN NEWITON: M. Rosenzwei g.

MR ROSENZVWEI G Madam Chairman, can | continue

CHAI RVAN NEWTON:  Yes.
MR ROSENZVEIG -- ny remarks at this point or

CHAI RVAN NEWTON:  Yes.

MR ROSENZVEIG -- and then I'll -- okay, thank
you.

The -- there's no question, of course, that she
is on the Register. | think there's a matter -- |

won't take a lot of time on the matter of statutory
interpretation, the way the statute 6-17-410 reads.

Whet her it's on the Registry for anything or on the
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Regi stry for one of the offenses that are listed, I'm
not sure that's ever been resolved. For the record I
want to state that | will take the position that it
has to be for one of the listed events, which she --
which is not explicitly listed. Apparently the
Department has settl ed upon Endangering the Welfare
of a Mnor, but that's not what the allegations at
DHS were. But let's assunme that it's on the Registry
for anything; as | said, that's on appeal right now.
We are seeking -- we are seeking a waiver, either
per manent or tenporary, until we can get this matter
resol ved

You shoul d have in your packet letters of
endorsenent, character letters fromseveral of her
col | eagues at the school.

| will enphasize again that she is not accused
of hitting the child, grabbing the child in any
i nappropriate place, but nerely directing the child.
And |'ve bel abored, | think, enough the point on the
-- why the Adm nistrative Law Judge's decision was in
error.

At this point | would like to call nmy client to
testify and answer any questions that either |, that
Ms. Link, or the board nenbers may have.

And do you want her to stand at the |ectern or
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CHAI RVAN NEWION: Yes, and she'll need to cone
to the m crophone.
MR ROSENZVWEI G Ckay.
KATHERI NE HOYT, W tness
DI RECT EXAM NATI ON
BY MR ROSENZVEI G
Tell us your nane please.
' m Kat heri ne Hoyt.
And what -- and where are you enpl oyed now?
At Hector School District, in Pope County.
And what do you teach?
First grade.
And how | ong have you been a teacher?
Ten years.
Ckay. Now how ol d are you?

| am 33.

O » O » O » O » O >» O

County, what were you doing in Perry County? Wy were you
working at this particular place?

A Previously I've worked at a private Christian school, and

14

OCkay. Now, Ms. Hoyt, this incident that occurred in Perry

| just got hired by Hector and | needed a summer job to help us

keep the bills afloat for ne and ny husband. This preschoo
center hired nme to train her current enpl oyees at the tine

because they were either right out of -- right out of high
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school or they had no child experience in the workforce. So
they were basically just -- the parents were dropping off the
ki ds and then they were playing all day, and they woul d pick
themup at the end of the day. So she wanted me to come in and
to help the teachers like put a -- like a schedule for the day,
and which we did, and then we started inplenmenting that
schedul e within the next week.

Q OCkay. Al right. Nowwth regard to the little boy in
question here, and | won't mention his nane because it's a
public hearing -- but what were the circunstances involving the
little boy, to the best of your know edge?

A So | went to work that day and right after breakfast we
schedul ed that we woul d have |ike an educational circle tine.
So we started the circle tinme and the little boy -- all the
other kids were really ecstatic about having a structured day;
they fit inreally well. But this little boy kind of -- he had
a hard tine transitioning to the newroutine. So on this
particular day I was -- we were having our educational circle
time after breakfast and he chose to go play in the center.

And in the video you'll see me, | point back and forth three
tines. In preschool you have to give themchoices, so | was

telling him"can you cone to the carpet to learn or you can sit

at the chair -- or the table." 1In the video | do that three
times. So the last tine | said his nane and then | said, "If
you are not making a good choice, I'"'mgoing to ask that you sit

Sharon K. Hill, CCR
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at the table to learn.” So he did nake a choice, so | went and
| -- I"'mpretty sure he wal ked over there with ne w thout
hesitation, and then when he sat in a chair he got up and he
threwit at me. | walked to the chair and | put the chair back
up and | --

Q Go on.

A Do you --

Q Yeah. Yes, okay. Pretend I'mthe little boy. |'mnot
going to throw a chair, but --

A So | --

Q But do to nme what you -- what you -- okay --

A | went and got the chair and | set it down. | had braces

at the tine, and the week prior when we were practicing he

sl apped ne.

Q Braces on your teeth, | guess?

A Yes. And he cut nmy lip. So | picked himup like this and
| put himin the chair. He stood up and threw the chair at the
children, so | went and got the chair and | cane back. He did
It again; he picked up and threwit, the chair, at the children
again. So at that point ny focus went inmediately to the
safety of the other children. And so | went back to ny teacher
chair and I was dismssing themto their centers. Also, this
daycare center was also wanting to start the ECERS Program so
they could earn stars for their childcare, so | was hel ping the

teachers do that fromny other -- that |'ve |earned at previous
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preschool jobs. And so | was dismssing the children to their
popul ation-controlled centers and -- so | could talk to him
because | wanted to talk to himabout his behavior and what he
could do better next time. And so he kind of wal ked by ny
teacher chair -- and this is the child that thinks it's a gane,
so he was wal ki ng by because he wanted ne to chase him So he
wal ked by ne this way and | reached for himto put himin ny
lap so | could talk to him And the assistant director, |
guess would be her title, came in and told me to -- he was
flopping in ny lap at this point. So she came in and she heard
t he ruckus and she said, "Let himgo," and |I did, and he just
threw a tantrumon the floor

Q Ckay. Now did you -- what did you understand about the
condition of his arnms then and now in terns of bug bites, in

ternms of what --

A Ckay.
Q What were you told and what was -- how was he acting?
A So at that time | didn't -- I -- in ny previous places of

enpl oynment for preschool they have health checks in the norning
where you -- when the nomdrops themoff you' re supposed to
check their backpack for any |ike guns or whatever that the kid
coul d've put in the backpack. And then you're al so supposed to
check over their body, make sure there's no bites, marks, or
whatever. At this particular center they didn't do that. So

at naptinme -- the teacher | was supposed to be training was
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very |late that day and she cane in around naptine. And she saw

himat naptine itching, and so she went over there and she

| ooked at his shoul der, where she found the marks. So I |eft

Q Now was this before or after the incident?

A This was after lunch, so it would ve been after --

Q Ckay. He was itching -- he was scratching and --

A He was itching --

Q -- scratching?

A -- and that's why she went over to check and see what was
the matter. So | left at 4:00 every day. | never even net the
nother. But the -- so of course they wote up a child -- a

report. And so they presented that to Momat pickup and the
nmomwas like, "Oh, it's no big deal. It was just bug bites.
They were playing hide-and-seek in the woods | ast night." She
said she nust have not seen it when she was getting him
dressed. And then the next thing I know | have a crimnal
charge agai nst ne.

Q Ckay. And you were acquitted in court. |Is that correct?
A Uh- huh

Q And then you went to the DHS hearing and -- that we've
tal ked about, and that's on appeal right now?

A Yes, sir.

Q Ckay. Now are you asking the Board to give you a waiver

either permanently or tenporarily while the matter is resolved

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

19

inthe circuit court?
A Unh-huh. | really do love ny students and | |ove teaching,
and | would be devastated to have that taken away.
CHAI RVAN NEWION: Ckay. Anything el se?
MR. ROSENZVEI G No.
CHAI RVAN NEWION:  Okay.
MR ROSENZVEIG | yield to Ms. Link or the
Boar d.
CHAI RVAN NEWITON:  Okay. Ms. Link, do you have
anyt hi ng el se?
MS. DOUGAS: Do you have any questions for her?
CROSS EXAM NATI ON
BY M5. LINK
Q Are you currently working now?
A (Noddi ng head up and down.)
MR. ROSENZVEI G  You have to answer al oud.
M5. HOYT: Yes, nmm'am
M5. LINK: (continuing)
Q And, Educator Hoyt, are you currently working now?
A At this point --
MR. ROSENZVEI G  Keep your mask off while you're
t al ki ng.
MS. HOYT: Yes, na'am at Hector School
District.
CHAI RMVAN NEWION: Ckay. All right. Ckay.
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kay. We'll see if the Board has any questions now.
Thank you.

Dr. HII?

DR HLL: No, not right now

CHAI RVAN NEWITON:  Ckay. M. Sutton?

MR SUTTON. No, nma'am

CHAI RVAN NEWION:  Okay.

M5. MCFETRIDGE:  No.

DR RANKI N:  No.

CHAI RVAN NEWITON:  Ms. Wbods?

M5. WOODS: | just have one.

20

Ms. Link, are we requesting -- are you -- is the

Board -- is the State wanting to revoke sinply
because of Section 4-10(c), which basically doesn't
give us any option?

M5. LINK: Correct.

MS. WOODS: There's nothing -- there's nothing
beyond that though that --

M5. LINK: What do -- what do you nean by that?

MS. WOODS: There's no other circunstances that
you would like us to be aware of ?

M5. LINK: No, not for a DHS true finding. W
don't investigate anything from DHS because that's
out of our purview to specul ate what should have

happened at their hearing. So we just go on what

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

21

they give us, if they have a true finding. And if
she is successful at her circuit court appeal she can
be automatically reinstated; she won't have to come
before the Board again or any of that. She just --
her attorney can send us the docunentation and she is
automatically reinstated and eligible for enpl oynent.

CHAI RVAN NEWTON: M. Lookadoo?

MR. LOOKADOO  No questions.

DR MOORE: Ckay. So I'mjust talking through
what | just realized. So this is not a PLSB because
it has nothing to do with the ethics, because --

MS. LINK: Correct.

DR MOORE: Was it in a public school?

M5. LINK: This -- sheis -- we're only before
you today for her DHS true finding. So --

DR MOCORE: xay.

M5. LINK: So we don't have any of the details
about what happened. W can't call any witnesses to
rebut .

DR MOORE: GCkay. So y'all didn't investigate
it?

M5. LINK: W don't investigate because it's

2

MOORE: Got it.

»

LINK: Right. So we are only here because
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when they -- so every five years educators have
background checks.

DR. MOCRE: Yes.

MS. LINK: And so on her background check in
five years -- and | think would ve been this year
sonetime, 2021, she would've -- we would' ve found out
that she had a true finding for -- and so that

woul d' ve triggered this action. W don't investigate
any of the true findings because that's DHS s area.
We don't, you know, interview the student or any of
that. W just know that their nane is on the

Regi stry and then bring the action before the State
Boar d.

DR MOORE: Ckay. So if we were to vote to |
guess termnate the license that woul d be effective
t oday?

M5. LINK:  Yes.

DR MOORE: She couldn't finish out the school
year. |s that correct?

MS. LINK: Correct.

DR MOORE: Ckay. |If we were to waive, when is
t hat DHS hearing? Wen would that be?

MS. LINK: If you gave her a waiver today, it
woul dn't matter the outcome of the DHS hearing. She

woul d just have a waiver and be allowed to teach,
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peri od, whether she -- it wouldn't matter, the
out cone.

DR MOORE: Ckay. Okay. So we are -- are we
allowed to issue a waiver?

MS. LINK: You are allowed to issue a waiver
but it would stand whether her -- whether her nane
was renmoved fromthe Registry or not.

DR MOORE: Ckay. Ckay.

MS5. WOODS: Can we put a tine limt on it, just
l'i ke through the end of the school year?

MS. LINK: The waivers -- not for a waiver. If
you want to -- you can suspend her license for a
period of time or put it on probation. A suspension
woul d be the only thing that would all ow her not to
-- with probation she could still be in the classroom
with that, but not with a waiver.

CHAI RVAN NEWITON:  Coul d we give a waiver with a
probation and the probati on was dependent on the
out come of the -- because the hearing, |'m hearing,
is -- the court is not even open right now, so we
don't even have a potential date for a hearing?

MS. LINK: Correct. And that's not how -- if
she has -- once she has a waiver from State Board,

t hat wai ver stands for all tinme. So it wouldn't

matter the out -- it wouldn't natter if the court --
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CHAI RMVAN NEWION:  Even if she was put on
probati on?

MS. LINK: If you put her on probation, you're
not giving her a waiver. |f you' re putting her on
probation, her name -- she's still able to work with
her name on this Registry.

CHAI RMVAN NEWION: And coul d the probation be
dependent on the outcone or --

M5. LINK: | don't -- so we already have
sonet hing that kind of does that, whichis if we
revoke and then the outcone is in her favor she's
automati cal |y reinstated.

CHAI RVAN NEWION:  Okay.

M5. LINK: So we don't really need the waiver to
be dependent on the outcone because the current
i cense is dependent on the outcone.

CHAl RVAN NEWTON:  Ckay.

MR ROSENZVEIG If | --

CHAI RMVAN NEWTON:  Step to the m crophone,
pl ease.

MR ROSENZVEIG Oh, I'msorry. |If | could
respond to that -- | amnot an expert on education
law, but I'mnot seeing a prohibition on a tenporary
wai ver until this matter is resolved, and you can put

atinme limt onit. W would get back in court and
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get the circuit court to rule on this issue. | don't
know what -- you know, who knows what we're talking
about; you know, six nmonths, | would just throw that
out as a -- | don't -- as | say, | don't see any

prohi bition on a tenporary wai ver or sonme equival ent
result until the Board can nmake a full decision. O
just delay action or to revoke and put it on the
docket for sonetinme this Fall and hopefully we'll
have a -- you know, we'll have a decision by then.
Ms. Freno or Ms. Link may have -- may be nore
conversant in those possibilities than | am But if
the Board is unwilling to give a full waiver at this
time, I"'mputting that out as a possibility to keep
her in the classroom You have the letters of

endorsement from her principal and her coll eagues

with regard to that, and so it's not -- it's not |ike
anyone is clanoring -- anyone responsible is making a
clamor for her dismssal. M. Link -- while |

appreci ate her courtesies over putting this together,
Ms. Link is nerely saying she's on the Registry, ergo
she has to be here to do that but is not asserting
anyt hi ng beyond that. So that would be ny -- that
woul d be ny request.

M5. WOODS: | do have a foll ow up question

CHAI RVAN NEWION:  Okay.
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DR H LL: | have a question. D d your client
ever talk to the parent of the child?

M5. HOYT: | never --

CHAI RVAN NEWION:  Cone to the m crophone,
pl ease.

MR, ROSENZVEI G  You have to cone to the
m crophone and take your mask off.

M5. HOYT: | never net her. | would get to work

after the little boy was dropped off and then | would
| eave before she picked himup, so | never net her.

DR HILL: So you never had any contact wth her
at all?

MS. HOYT: No, sir.

DR HILL: Ckay.

CHAl RVAN NEWION: Ckay. Ms. Wbods.

M5. WOODS: So this matter happened in 2019;
correct?

M5. HOYT: Yes. It will be tw years this June.

M5. WOODS: Ckay. Were you put on the Registry
in 2019, but we didn't becone aware of it until 20217?
I's that the tineline?

MR. ROSENZVEI G  Yeah. She was -- if | could
answer that --

M5. WOCDS:  Yes.

MR. ROSENZVWEI G They had a Registry hearing and
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now Judge Dunham got the result on -- | think it was
Decenmber 29th or 30th, whatever that day was, and he

was taking office January 1st. But he called ne and

said --

M5. WOODS: O 20207

MR. ROSENZVEI G O 2020.

M5. WOODS: Got it, okay.

MR, ROSENZVEIG -- take this -- take this over.
W filed -- imediately filed a Mdtion for

Reconsi deration. Because we didn't have a ruling at
the time and it was unclear whether the notion was
going to stay anything, we filed the appeal in the
circuit court, then continued with the notion. But
then DHS took its sweet tine in getting the record up
there, and of course we don't have an open courthouse
and Judges' dockets are, you know --

MS. WOODS: Ful | .

MR. ROSENZVEI G -- nessed up.

M5. WOODS: And so her crimnal charge has been

MR ROSENZVWEI G Ch, she was acquitted.

MS. WOODS: She was acquitted. Ckay.

MR. ROSENZVEI G  She was -- they originally
brought a crimnal charge. They had a trial in front

of the District Judge in Perry County -- now a
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Crcuit Judge, Judge GII, Andrew GIl -- and he
acquitted her. You have that in there. So she was
exoner at ed based upon the sane defense which is --
which DHS is statutorily required to observe but
which they just said -- they decided they were going
toignore, to take it up with the real court.

M5. LINK: And to answer your question,
bel i eve she was officially on the Registry in 2021.

MS. WOODS: Ckay. | was just |ooking at the
tinmeline that you put together, and so when it said
there was a true finding on August 15, 2019 | was
trying to figure out --

M5. LINK: That was before the appeal.

MS. WOODS: CGot it.

MR. ROSENZWEI G  Just to nake sure the record --
everyone understands, the investigating officer and/
or his or her superior decides there's a true
finding. GCkay. Now the |aw says you can't proceed
with a DHS hearing as long as a crimnal charge is
pending. So it got stayed while the crimnal charge
i s pending, then she had the crimnal trial which
acquitted in front of Judge GI1l, which then all owed
the civil to -- the DHS to proceed. Mst of the tinme
when there's an acquittal DHS says okay, we're fine,

you know -- you know, we're not proceeding with it
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further when there's an acquittal. And -- but for
some -- for sonme reason that's unclear to nme they
deci ded they wanted to pursue it. They presented the
def ense, the Judge ignored the defense, and we were
off to the races.

CHAI RMVAN NEWION:  Ckay. Do we have any ot her
guestions fromthe Board?

So let me make sure | understand. Qur options
are to grant the waiver fully, to grant the waiver
and the teacher be on probation, or to revoke the
l[icense, if I'm--

M5. LINK: So to be clear and clear it up, there
is no such thing as a tenporary waiver or a parti al
wai ver. |f she has a waiver, she'll be able to teach
regardl ess of the outcome of her appeal in circuit
court. You all can suspend her license for six
nmonths or a certain amount of time, if you're trying
to give her tinme to get the circuit court appeal
handl| ed.

CHAI RMVAN NEWITON: Coul d she al so be put on
probation instead of a suspension?

MS. LINK: She coul d.

CHAl RVAN NEWTON:  Ckay.

M5. WOODS: And does that probation cone off

automatically based on that DHS finding or does she
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need to conme back?

M5. LINK: Sure. Sure. | nean she -- | nean
she woul d automatically be reinstated if we revoke
her license, so | don't see why her probation
couldn't automatically come off.

MR ROSENZVWEI G And be -- and in other words be
expunged fromher record if in fact it's set aside?

M5. FRENO | just want to explain something
just to make sure everybody understands. And | know
Ms. Link has already laid nost of this out, but if
there is a waiver granted the State Board has many
options. The options are they can suspend the
license for a termnable period of tine or
indefinitely; they can place or grant the |icense on
-- they can put the individual on probationary
status; inpose a nonetary penalty; require
appropri ate professional devel opnent; require the
licensee to conplete a |licensing exam nation; inpose
conditions or restrictions on the teacher teaching or
educational activities of the licensee. There are
many, many options.

CHAI RVAN NEWTON:  Ckay.

M5. FRENO So | just wanted to make sure that
everyone under st ood.

CHAIl RVAN NEWTON: Ckay.
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M5. FRENO And that is if a waiver is granted

CHAl RVAN NEWTON:  Ckay.

MS5. FRENO -- there are many options that the
Boar d has.

CHAI RMVAN NEWION:  Ckay. Secretary Key.

MR ROSENZVEIG And if | could -- if | could
ask Ms. Freno sonet hi ng?

CHAI RVAN NEWITON:  Uh- huh.

MR. ROSENZVEIG Is there a provision --

SECRETARY KEY: M crophone.

CHAI RMVAN NEWTON:  Cone to the m crophone,
pl ease.

MR ROSENZVEIG  Ch, |'msorry.

I's there a provision for the Board just to take
the matter under advisenent for six nmonths, |eaving
it as-is? |Is that a possibility?

MS. FRENO | don't think the lawis clear on
that. |'malso | ooking over at ny coll eagues. But I
woul d think that woul d not be something -- because
t he purpose | guess that you would want to do this
for is to put it under advisenent to see what happens
in the circuit court?

MR. ROSENZVWEI G Yes.

M5. FRENO So the circuit court mght not rule
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for another two years.

MR. ROSENZVEIG  Well, | can punch that along to
the extent -- to some extent. But -- well, for
instance, this hearing originally was going to be
later in the sumer, but because | was supposed to be
inatrial, when that trial got canceled, we got on
the May docket. |If |I had asserted or continued to
assert, this hearing would' ve been del ayed for
conflict reasons for some -- for alittle while at
least. And so I'mwondering if we -- if since the --

|''mnot sure the Board has any obligation to act

i medi at el y.
M5. FRENO Yeah. | think the issue is, as M.
Link points out, is the educator still working in the

classroom So | think a decision needs to be made by
t he State Board.

CHAI RVAN NEWITON:  Ckay. Secretary.

SECRETARY KEY: Well, that was simlar to ny --
what | was going to ask and was going to ask M.
Rosenzweig if this appeal or this proceeding that --
for your client -- is it scheduled at this point?

MR ROSENZVEIG No, it's not scheduled. W
only recently got -- once we filed the appeal DHS is
required to provide the record. They only recently

did that.
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SECRETARY KEY: (kay.
MR. ROSENZVEI G Now | gave you in the packet

her testinony fromthat hearing, which by the way is

not done by -- it was done by DHS in-house, and
certainly there was -- where there's some issue with
accuracy issues with sone of that. But we are -- now

that the record is there we can ask the Judge for a

briefing schedule and a hearing. | amfamliar wth
t hat Judge's docket for other -- because of other
cases and it's -- as is everyone, all the Judges in

Pul aski County, it's a nmess right now because of the
cl osure of the courthouse.

SECRETARY KEY: So then nmy next question then
was to Department | egal team | nean under the
procedure of the State Board, | nean the -- is there
anything that keeps themfromtabling an action item
of any type for sone period of tine to a date-
certain, and it could be revisited? Because | think
what | hear the board nenbers struggling with is
maki ng a very -- a decision today wth sonething that
is still upinthe air regarding this educator's
case. And a sinple tabling this until July, August
or some other tinme is it deferring -- it's deferring
action but not ina-- it's in a procedural manner,

not in an actual decision on the license itself?
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M5. LINK: So, unfortunately, when you have a
true finding for DHS then you're ineligible for
enpl oynent; so that's -- so, currently, the fact that
she's working is a standards violation. So there has
to be a decision made as to her enployability,

because currently she's not eligible for enpl oynent,

so --
SECRETARY KEY: That's hel pful.
MR, ROSENZVEI G W thout a waiver.
SECRETARY KEY: Thank you, Ms. Link. Ckay,
t hank you.

MR ROSENZVEI G W thout a waiver.

CHAI RVAN NEWION:  Okay.

MR ROSENZVEI G And --

CHAI RVAN NEWITON:  Ckay. All right.

Ckay. So, Ms. Wods.

M5. WOODS: Sorry. Just to follow up on that,
if we put her license on probation, that doesn't
change the fact that she still has a true finding.
Correct?

M5. LINK: Correct. It doesn't change the fact
to -- so which is why -- which is why we're
suggesting revocation in allowng the circuit court
to clean it up and then we can automatically

reinstate her, no harm no foul. Like there's
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not hi ng on her record she's automatically reinstated,
and that's -- which is why that's the cl eanest option
for us, in our opinion.

MR ROSENZVEIG Wl --

MS. WOODS: Yeah. But | nean there's -- there
is harm right?

MR. ROSENZVWEI G Yes.

CHAI RVAN NEWTON:  Yeah.

M5. WOODS: Because she's not going to get paid
for the next --

M5. LINK: And --

M5. WOODS: -- however |long and --

M5. LINK: And to be clear, for the precedent
that's set for a DHS true finding we don't
investigate; we don't get into the weeds on what
happened at their hearings. W don't normally do
t his much di scussion, you know, for that.

M5. WOODS: | get it. Like we're stuck between
a rock and a hard place because the lawis very clear
"“shall nove on," but life is gray, so --

M5. LINK: And she's already had an appeal at
DHS, so this is the second level. You know, the
circuit court is -- like once they conme to you-al
and then they appeal your decision to circuit court,

like that's where she's at wth DHS. So -- so, you
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know, she's had her due-process along the way.

MR. ROSENZVEI G You know, that's the probl em
she hasn't had her due-process.

M5. LINK: But we can't specul ate --

MR ROSENZVEI G  No, no, | know.

M5. LINK: -- as to the hearings with DHS.

MR. ROSENZVWEI G That's why | presented what
presented in the packet, because the Judge -- |I'm
sorry -- the Adm nistrative Law Judge explicitly
ignored statutory conmands about considering defenses
and how one is to consider it. And that's why. This
is not areal court; this is in-house DHS, decided by
an Adm ni strative Law Judge who in the hierarchy
actually works for the prosecutor. As | said, |'ve
been fighting this back issue for 20 years and -- but
that's what circuit court is for, because you have an
i ndependent person who is not an enpl oyee of DHS and
explicitly not an enpl oyee of the DHS prosecutor.

And so, that's the situation. That's why | presented
it. It had the trappings of due-process -- in other
words, you had a -- you know, a person sitting at a
tabl e and people are allowed to talk, but it did not
have the reality of due-process, very clearly. And
that's why | put in the provisions of lawin the --

that | did to show the Board that. Thank you
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M5. WOODS: So let ne just make sure that |'m
clear. A true finding is found by DHS. It's
appeal ed -- there's a crimnal charge; that goes up

MS. LINK: (Shaking head fromside to side.)

M5. WOODS: No? |'msorry.

M5. LINK: That mght be true, but that's really
out side of our purview. W don't get into any of
that. So we can't even speak to what should have
happened, what did happen, what woul d have normally
happened, because that's DHS and that's a totally
separate agency. So, all that is before us is the
true finding. And | nmean you have the exhibits that
he provided. But as far as -- we can't speak to what
did or didn't, could or shoul d ve happened w th DHS.
That's kind of outside the scope of this.

M5. WOODS: No. What I'mtrying to figure out
is the tineline.

MS. LINK:  Uh- huh.

M5. WOODS: So you've got a true finding, goes
to court; the crimnal charge is acquitted?

MS. LINK:  Uh- huh.

M5. WOODS: So now we're back at DHS. And you
said that she's on her second appeal ?

M5. LINK: She's already had all her appeals at
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DHS. That's why they're at circuit court.
M5. WOODS: Got it. Ckay. Thank you.
DR MOXORE: | find this to be hard because it is

totally dependent on |ocation. You know, we -- two
nont hs ago, we had a maybe, in ny opinion, a nore
egregi ous incident and that was done through PLSB.
And so | -- you know, that is out of our control as
to how we -- how the hearings cone to us and what

they look like. But based on this specific case |I'm

willing -- I"'mgoing to nake a notion to do the
wai ver. | just wanted to tell ny thinking before I
do that.

M5. LINK: And part of that is because when we
get an ethics conplaint wth PLSB we can do the
i nvestigation; we can answer a |lot of these questions
for you; we can put on witnesses to testify to al
that stuff. We can't relay anything he's saying.

DR MOORE: Right. And this was not in a public
school to begin with, so you -- that's not even in
your purview to do that?

MS. LINK: Well, that's just not the focus of
this --

DR. MOCRE: Yes.

M5. LINK: -- of this DHS true finding.

DR. MOCRE: Yes.
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M5. LINK: So we couldn't bring any of that in.

DR MOORE: Ckay.

MS. LINK: There's no further exhibits that he,
you know, provided.

CHAI RVAN NEWTON:  Any ot her discussion fromthe
Boar d?

M5. SUTTON. | would just like to say that, you
know, |'mcertainly wlling to grant the waiver or
take the Departnment’'s suggestion on the |east anmount
of damage to this teacher. Because it doesn't seem
to me to be -- | think she's been perhaps dealt a bad
hand in how this was handl ed, perhaps. | don't want
to tal k about other departnents in the State, but I
have a little past experience with DHS. And, you
know, they're certainly not here to tell their story.
She's been acquitted of any crine. But, again, |
want to go on -- | would be very interested in what
the State -- what the Departnment says is the |east
amount of harmin this case. And she said -- this
young | ady said, you know, revocation would be better
for your -- for the Departnent.

MS. LINK: (Nodding head up and down.)

MR SUTTON. But that sounds pretty hard to ne,
you know. And if the waiver acconplishes -- puts her

back to work, she ultimately will have the hearing
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with DHS and perhaps all that will be expunged, that
-- to me, that sounds soft. That's where |'m
| eani ng.

CHAI RVAN NEWITON:  Ckay. Any ot her di scussion?

M. Lookadoo.

MR LOOKADOO I'mstruggling. This is what --
| agree with M. Sutton there. There was a conment
earlier about if the waiver was granted it woul d be
granted regardl ess of the outconme of the case. And I
get -- that's -- so if there is a waiver with
probation, with that probation then if the case is
found, is that not a disqualifying -- that's -- those

are there. kay.

M5. LINK: So | think what's tricky is |ike when
we have PLSB cases they can have probation and get
off and go back to work. But this is not the sane
situation. And so with the true finding, if she gets
a waiver which is triggered by her true finding, then
it's just not an issue anynore; it doesn't matter if
she wins at circuit or if she doesn't win at circuit.
She coul d be on probation and then the probation can
come off, but it's really to no effect, really.

CHAI RVAN NEWITON: | guess the probation could be
t hat she had no other incidents with other children,

if you wanted to put a probation on it then.
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M5. WOODS: | think my heartburn on this is |
feel like the statute is very clear and it kind of
ties our hands as to what we're supposed to do.
Legally, we're supposed to revoke it. But for
sonebody who's also |legally been found innocent of
the crinme, we're making a very pernmanent deci sion
based on an outlying fact that hasn't been deci ded
yet. And that's -- that's --

MS. LINK: And to your point, we have
di squalifying offenses that are crimnally based but
she's not here for that.

M5. WOODS: Right.

M5. LINK: We're not here for any conviction.

And even --

M5. WOODS: It's an "or." | mean | read the
statute. It's maltreatnent or --

M5. LINK:  Yes.

MS. WOODS: -- the listed offenses.

M5. LINK: Yes.

M5. WOODS: | get it.

M5. LINK: And even in her -- he provided you-
all Defendant's Exhibit Thirteen (13), if you wll
pul | that out, and the page nunbers are at the top.
And | think it's attached to his brief that he gave

us. This one. This one, Defendant's Exhibit

41
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Thirteen (13).

MR ROSENZVEI G Ckay.

MS. LINK: And so this is an Arended Final O der
fromDHS. And if you go to page 121 -- the page
nunbers are at the top -- question nunber six, so Dd
t he Departnent abuse its discretion in finding
Kat heri ne Hoyt poses a risk of nmaltreatnment to a
vul nerabl e population? And I'Il just start at the
second paragraph, "In nmaking this determ nation of
whet her Kat herine Hoyt poses a risk of maltreatnent
to a vul nerabl e popul ation, the Departnent considered
all of the factors set out by the legislature in
Arkansas Code Annotated Section 12-18-702. Wile the
Departnent did not determi ne that the abuse was
severe, it did not that the child was injured and as
such, was adversely inpacted by the abuse. The
Departnent al so found that Katherine Hoyt continues
to have access to children through her teaching
career; children are considered a vul nerable
popul ati on. The Departnent acknow edged that Ms.

Hoyt had no prior substantiated child maltreatment
findi ngs agai nst her, no subsequent reports of

mal treat ment agai nst her, and that she was not found
guilty of battering the child. Nevertheless, the

Departnent maintains that the given adverse inpact to
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the child and Ms. Hoyt's continued access to children
in the exercise of her profession, these two factors
out wei gh the remai ning considerations."

So as | stated, we don't get into the weeds as
far as what DHS -- why they decided what they decided
and what shoul d' ve or coul d' ve happened. But this is
the Order fromthe ALJ and it clearly states that
she's not convicted of anything and it wasn't severe;
yet, to protect vul nerable populations, that's what
t hey deci ded.

And normally we don't even get into this nuch
because her nane is on the Registry. And so it puts
the school in a position to have an educator in the
classroomwho's legally allowed to work in the
cl assroom who has a true finding for abuse on the
Central Registry.

CHAI RVAN NEWITON: Coul d | ask Ms. Freno a
guestion on procedure, followng up to Ms. Wods'
guestion?

Ms. Whods is saying the statute says "shall."

But because they're bringing this waiver request

before us, as a board do we still have the right to
grant the waiver even though it says "shall" in that
statute?

M5. FRENO You have -- the Board has the right
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to grant the waiver. Yes. And if the waiver is
granted, there can be all kinds of -- like |
menti oned before, all kinds of different requirenments
you coul d put on the educator, such as suspension,
probation for a term nable amount of tinme. And then
if the educator does not follow through with the
terns of the probation, the |license can be revoked.
Monet ary penalties and so-on.

CHAI RVAN NEWITON:  So we are -- granting the
wai ver is one of the things that we can do today?

MS5. FRENO Granting the waiver is sonething
t hat you can do today.

CHAIl RMVAN NEWITON: Ckay. Al right. | just want
to nmake sure we were clear on that.

DR MOORE: And | went back in my notes and we
did probation for a teacher who had a true finding
two nmont hs ago.

CHAI RVAN NEWION:  Okay.

DR MOORE: So, but that was PLSB.

CHAI RVAN NEWTON:  Ri ght .

DR MOORE: This is just different.

MS. WOODS: \Which case was that?

DR MOORE: It was a very public case in the
| ocal school district. | don't -- so | nean | w ||

go ahead and nake the notion to grant the waiver.
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CHAl RVAN NEWITON:  Ckay. All right.
M5. LINK: Can | say sonething el se before you
vot e?

CHAl RVAN NEWTON:  Yes.

45

M5. LINK: So the difference in that -- what you

just found, Dr. Moore, is that it was a PLSB case, so

we did our own investigation.
DR. MOORE: Right.
M5. LINK: This is something that happened --

anot her agency did. So | think it's a slippery slope

when we start questioning what other agencies
i nvestigate and then what they find because we can't

really validate that or verify it at all, what other

agenci es do. But that was based on our investigation

and our hearings that we had at the evidentiary
level. W haven't had the opportunity and woul d not
have the opportunity with the DHS true finding.

CHAI RVAN NEWTON: ~ Al'l right. Al right.

So, Dr. Moore has nade a notion to grant the
wai ver. Do we have a second?

MR, SUTTON:  Second.

CHAI RVAN NEWITON: M. Sutton has seconded.

| think we probably need to do a roll-call.

SECRETARY KEY: On the notion, Dr. Moore.

DR MOCRE: Yes.
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SECRETARY KEY: M. Sutton.

MR SUTTON:  Yes.

SECRETARY KEY: Ms. McFetridge.

M5. McFETRI DGE:  Yes.

SECRETARY KEY: |'msorry, say that again.

M5. McFETRI DGE:  Yes.

SECRETARY KEY: Sorry, | couldn't hear you.

Ms. Wods.

MS. WOODS: Yes, because | think it's the right
thing to do, but I don't -- yes.

SECRETARY KEY: Dr. Rankin.

DR, RANKI N:  Yes.

SECRETARY KEY: Dr. Hill.

DR HLL: Yes.

SECRETARY KEY: Madam Chair, that is six yeas.

CHAI RVAN NEWITON:  Mbti on passes.

Congratul ations, Ms. Hoyt. | feel just from
your testinony that your heart is for children. But
we hope that we wll not see you back here again.

MR. ROSENZVEI G Thank you.

CHAI RVAN NEWITON:  Good | uck.

MR. ROSENZVEI G  And when we have a resol ution
of the -- when we have a resolution in circuit court
"1l report that to Ms. Link and Ms. Freno --

CHAI RVAN NEWION:  Okay.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

ACT

47

MR. ROSENZVEI G -- for whatever actions they
need to take. Thank you.

CHAI RVAN NEWITON:  Thank you.

1240 DI G TAL LEARNI NG APPLI CATI ONS AND WAI VERS

CHAI RVAN NEWITON:  Al'l right. Qur next itemon
the action agenda is our Digital Learning
Applications and Wai vers, which was a big topic this
time. Dr. Pride, M. Benton, Ms. Coffman and Ms.
Harp and Ms. Smith.

MS. SMTH  Yeah, I'mgoing to take a m nute.

Stacy Smith, Deputy Conm ssioner.

First off, this group that you' re about to hear
from has worked very, very hard. But | did want to
take a nonment to separate this fromdigital approvals
that were done last year. So under Covid we had math
-- you know, did our digital -- our Ready for
Learni ng plans and granted waivers for digital
options throughout the state. Gkay. And fromthat,
you know, a lot of us didn't knowif we were even
going to have a full -- start school -- we'll start
school and close down within two or three weeks.
Right? And yet, we've made it all year. So it's
been a good year but we've had struggles with that.

So what they're comng for -- to you today is

really about this review of digital applications and
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what's different this year than before. These are
programs within schools, right, and specific waivers
bei ng asked for those programs. Last year it was
every school in the state; that is not the case with
this. Al right. And before this process ever
started we were already having those conversations of
what are the things we're concerned about, teachers
doi ng doubl e-duty, young grades, students -- | mean
all those conversations -- access, equity, all those
pieces. And so | feel like throughout the
application process a specific application was made
to try to answer sone of those questions, and this is
where Dr. Pride and her teamis kind of going to go
in wth how that whole process rolled out and trying
to differentiate |ast year to what we're asking for
this group. Ckay?

DR PRIDE: Thank you, Stacy.

And good nor ni ng.

CHAI RMVAN NEWION: Good nor ni ng.

DR PRIDE: I'mKiffany Pride, Assistant
Conmi ssi oner of Learning Services.

And | am here today, as Stacy nentioned, with ny
col | eagues, the team of us who supported this work.
And we are here to present digital applications for

your approval and also to provide an overview of the
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process for building supports for schools as they
design digital prograns for their stakehol ders.

And | think there's a presentation, Dan.

MR. DAN DAVIS: Is that Lee County?

M5. SMTH.  No. No.

DR PRIDE: So as he's looking for that, 1"l
just reiterate that, you know, that the reopening of
school s, as Stacy nentioned, just brought about, you
know, a nyriad of challenges. However, there were
some nonunental tasks that were required for the
first tine ever. And we know that, you know, these
digital programs, which were once considered novelty
for nost schools, are now part of the |andscape. And
so the support we provided the teamwas essential and
conprehensive. And I'mgoing to talk through the
Di gi tal Guidebook that was provided and those
supports that were extended through the regions and
t hrough our partners in the state.

Thank you.

So you shoul d have that attachnent al so.

MR. DAN DAVIS: | need to share the Zoom

DR PRIDE: Ckay.

As he's prepping that, the Digital Cuidebook is
al so attached to the first page. You should be able

to look there, if you want to pull that up
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MR, DAN DAVI'S:  You should be able to click the
clicker now

DR PRIDE: Thank you.

Al right. So --

| think it isn't clicking.

MR DAN DAVIS: Is it turned on?

DR PRIDE: Hold on. 1It's on. Thank you.

Al right. So as you know, districts could
apply for the Act 1240 waiver to inplenent a digital
| earni ng program beginning in the 21-22 school year.
The wai ver woul d be approved for up to five years.
And so I"'mjust going to give alittle overview of
the Digital Guidebook and the supports provided for
districts.

Dan, | clicked --

MR DAN DAVIS: 1'Il have to scroll it.

DR PRIDE: You're going to have to scroll it?
MR. DAN DAVIS: Yes, mm'am

DR PRI DE: Ckay.

MR DAN DAVIS: (Go ahead.

DR PRIDE: Al right. So the anchor portion

t hat we considered the anchor docunent in our Digital

Gui debook was around how do you build a digital

50

program And we wanted to provide for -- our schools

a starting point, and there are three major
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conponents:

And the first conponent, as you see there, is
about interaction and that's whether or not that the
teachers and students will interact asynchronously or
synchronously, or a conbination of the both. And our
Arkansas Ready for Learning teans asked thensel ves
how wi | | our teachers and students interact and they
were encouraged to really think about what were the
best ways to interact for their students;

So the second el enent or conponent is about
delivery. Qur Arkansas Ready for Learning teans
asked thensel ves what type of instructional delivery
will we inplement that's best for our students. They
were able to have nore than one nodel to -- in their
design of digital programs to accomopdate the needs
of different grade levels. So you can see variance
in the delivery within sone applications;

And then the third essential conponent is
platfornms. Arkansas Ready for Learning teans asked
t henmsel ves how will we -- howw Il content and
instruction be delivered, what systens will allow us
to best neet the needs of our students based on the
type of interaction and delivery that we have chosen.
So there were three essential pieces that we anchored

in our discussions and trainings and coaching and
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t hat our regional teans anchored in their strategic
pl anni ng sessi ons.

And so the next slide will show the entire
graphic. | think it's on page 14 of the Digital
Gui debook actually, if you have that pulled up. Mke
sure it's on page 14. | wll doubl e-check that as
Dan centers that. If you want to see a pretty good
page of it, it is at page 14.

So when building the digital programthey
t hought about these -- they thought through these
three pieces -- interaction, delivery, and platform
-- to insure successful delivery of a digital
program

The Digital Gui debook was devel oped
conpr ehensi vel y anongst our many different
st akehol ders so that we coul d have great detail for
districts to consider as they make infornmed
deci si ons.

So the next slide.

And, again, | just reiterated that we had a
Di gital Guidebook to facilitate the planning process
for officially integrating the digital |earning
programto the operations and culture of the school.
It was utilized in nultiple training opportunities

t hr oughout our region. The State team provided
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regional trainings to our co-op representatives
paired with soneone fromTeamDigital -- and I'l]I
talk about that a little bit nore later. They also
of fered opportunities for strategic planning sessions
wi th our school districts. And so, as needed, we
checked in with our regional supports to support this
process.

Next slide, please.

As Arkansas Ready for Learning teanms were in the
pl anni ng process, there were also some anchor non-
negoti abl es that they were thinking about to insure
that they had a conprehensive plan.

You see there we -- they thought about being

t houghtfully -- a thoughtfully planned -- be
t houghtful Iy planned and specific goals and expect
t he outconmes clearly defined to deliver high-quality
content and instruction. And we know that's really
essential; we don't want it to be different content
and instruction necessarily than what our onsite
students woul d have, but there woul d be sone
al i gnnent ;

Provi de opportunity for participating students
and teachers to have devices and connectivity -- and

Don's group was really helpful with that and provi ded

| ots of support there. And also just really thinking
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about the support for teachers, students, and
parents. And again, as | nentioned, this is a new
thing, and so we want to make sure that those

t houghts were there for our students.

And cl early conmmuni cating expectations, what
policies and guidelines need to be in place so that
the digital programis a high -- or is successful.
And then allow ng for regul ar feedback and
comuni cation and interaction wth stakehol ders.

So to support districts with possibilities
around building digital prograns, we provided exanple
vi deos and descriptions of how that m ght |ook. O
course, they were not bound to that. They -- lots of
them were innovative. You'll see that in their
applications. But we wanted to provide those
resources that would help themget a good start and
engage wWith their Arkansas Ready for Learning teans.
And Team Digital, | give themcredit for creating
t hese sort of short videos, sort of video-ettes,
about what the possibilities could be.

So as you know, the application process was
stream i ned, the process for applicants. DESE
reviewed the applications and recommended -- and wi | |
make reconmendations to State Board, which is why

we're here today. Waivers were based on progranm ng
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and school s provided narratives around areas of need
for waivers as needed in the application. And LEAs
al so could have nore than one type of programto neet
t he needs of their students and to reach digital

| earning -- and to provide digital |earning
opportunities.

When we think about support, we recognize that
schools were in different places regarding digita
| earning and offering sonething for schools of course
was optional. It was not something they had to do;
it was optional for the district. As districts
refl ected and nade decisions around flexibilities for
students onsite and renotely it was essential to
consider the full scope of taking the digital program
to scale. So not just thinking about, you know,
providing just some opportunities; you had to think
about when you take the scale and integrate it into
your school inprovenent process what did that | ook
like. And so, again, the support was trenmendous, it
was coordi nated, and it was conprehensive.

So what we did -- again, I'll just reiterate
that DESE and Team Digital partnered with co-ops to
provi de technical assistance. There were nore than
one -- there were nore than one opportunities --

there was nore than one opportunity for districts to
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engage and to design their digital |earning prograns.
They coul d have -- if they had questions, they could
reach out to their regional partners. They could

al so reach out to us. But we did try to keep them
with their regional partners so that they could begin
to network and connect across their regions.

As you know, this began in January. It seens
like it began a year ago, but it was just January.
And we' ve worked hard and fast to support our schools
and we feel like -- we hope -- hopefully that they
felt supported and we felt like we did that. And |
woul d say all of our agency content areas were very

essential in helping and did the very best to support

this work.

So | think one -- did | mss the tineline? Oh,
no. Ckay.

Again, | nmentioned that you know there were

wai vers. They were pre-approved with this
opportunity. Districts were also able to add
additional waivers, as needed. As you see there in

t he pre-approved waivers, you have Attendance, C ass
Si ze, Teaching Load, the Six-Hour Instructional Day,
Clock Hours, and then Recess. So those were the ones
in the packet.

So the review process is captured here for you.
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Teans were able to submt electronically to LEA

I nsights. O course, we know Arijit and his teamare
awesone with those kinds of technical things and were
able to construct that for us. Teanms also -- we also
revi ewed those, were able to give feedback, if
applicable, to the district and to co-ops. And so,
again, our regional partners were inportant in this
wor k. \When all conponents of the digital |earning
application net expectations, then that's where we're
at the point that we would recomrend the application
to you, the State Board of Education, for expedited
approval .

And, again, we would notify the State Board if
there are any conponents that need further discussion
and our teamis here today to present those pieces.

The review team | cannot say enough about the
col  aboration across our offices. It was a pleasure
to work with everybody. Everybody worked really hard
to review and to provide feedback and to be there
when needed for our school districts. And you see
themthere. There are other people who are not
listed there within our offices that have done great
wor k. They spent lots of hours and time review ng
applications and providing feedback. And so |I'mjust

grateful to be a part of this process.
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And so, again, we have for your consideration
today Act 1240 Digital Learning Applications and
Wai vers for your consideration. W have DESE
representatives here who will present the itens for
expedited review And we will take any of your
guesti ons.

Al'so, | do want to nention, before Deb cones,

t he next piece. The next slide is about nonitoring.
We do want you to know that we paid close attention
to those areas that were high-risk, specifically K-2
students, and how t hose plans were designed to insure
that students were learning to read based on the
Science of Reading. So those were at the forefront
of our mnd and we nade sure that we were attentive
to that and provi ded feedback as needed.

And so, again, the last slide before the team
cones and we take questions fromyou -- we cannot say
enough about the team |'msure Deb will reiterate
her team M team |'mgrateful. | know they're
listening. Thank you, Don's team TeamDigital,
Karli's team-- and | don't know if she's here. But
they did a tremendous job. They were thoughtful and
consi derate and they stayed anchored to the Digita
Gui debook, which was essential to our districts in

buil ding their application.
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So, thank you.

M5. COFFMAN:  Thank you, Dr. Pride.

| hope you noticed that one of those reviewers
is at your table today. Qur Teacher of the Year Joe
Lookadoo had the opportunity to participate wth us
as we were setting our nornms for what we expected,
the quality that we expected in these digital
| earni ng applications.

Today, |'mproud to bring to you 10 applications
from10 districts for their digital |earning
applications and Act 1240 waivers, those standard
wai vers that were reviewed by you back | guess in
January -- those sane standard waivers. So today I
request approval for Trumann, Pea Ri dge, Springdal e,
Bergman, Fort Smith, Rogers, Russellville, Harrison,
Texar kana, and Westside in Johnson County. Those
wai vers would be in effect for five years.

CHAI RVAN NEWTON: | think we need some
di scussi on before we proceed fromhere. Dr. HII?

DR HILL: Not right now.

CHAl RVAN NEWTON:  Ckay.

DR HILL: I"Il let the experts ask first.

CHAI RVAN NEWITON:  Ckay. All right.

DR HLL: I'mnot the expert.

CHAI RVAN NEWION:  Okay.
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Dr. Moore.

DR. MOORE: Yes. Thank you. Thank y'all for
all your work that you' ve done to get to this point.
| have talked with sone of you before now, but | do
have some questions that | haven't gotten answered
yet and then we'll want to probably talk nore |ater
on.

But can you talk to me again about we're -- so
if this is approved in a district and a student
chooses to do virtual, they are still enrolled in
their district school. |Is that correct?

M5. COFFMAN. That's correct. So these waivers
do not give these schools or prograns an extra LEA
nunber. So if you're in the elenentary that has an
approved digital learning program that's what
they've witten into their plan, you still are a
menber of that LEA. And that's very inportant

because students may need to transition, which is

what we saw | ast year -- a lot of transitioning.
There may be -- we expect less transitioning this
year, but there may be instances where a student -- a

parent needs the student to transition back to onsite
instruction -- or, as you read through these, what
you see is they put in some very strict policies

about engagenent.
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DR MOCRE: Un- huh.

MS. COFFMAN.  And so if the student is not
neeting the engagenent policy, then they may be asked
to return to onsite so that they're getting a ful
educati on.

DR. MOORE: GCkay. And that is sonething that
t hese schools are legally allowed to do if -- you
know, to require a student to go in person if they
have that virtual option?

MS. COFFMAN.  Well, I'Il check with Legal .

DR. MOORE: Yeah.

M5. COFFMAN:  But | think they've witten sone
real |y conprehensive plans that are very supportive
of students. And if you notice, it wasn't just cut
-- it's one or the other; it's stair-stepping. W're
tal king to parents, providing support. Lots of
| ayers before requesting the parent return the child
to onsite. Now whether or not they do -- | don't
know, Ms. Freno, about the Legal

DR MOORE: | did -- | don't renenber which
district it was, but one of themyou had to have a
parent conference to even enter into that. And |
l'i ke that thought because in ny mnd, as we've seen
in the past year-and-a-half, doing a digital program

takes a ot of adult involvenment at honme, whether
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froma parent or soneone el se.
M5. COFFMAN.  That was -- in our presentations
and di scussion --
DR. MOORE: Yeah.
MS. COFFMAN: -- Van Buren School District, who

has a virtual charter, inplenents that at the

begi nning of their charter. They do a couple of --

an extended amount of time before school starts, kids

getting acclimated to how to use the equi pment, what

are the expectations, parents are very actively

i nvol ved.

And as Dr. Jeffcoat gave that -- shared

t hat experience, other school districts were really

listening and saying, "Ah, that's how we can hel p get

the right kids in the right places."

DR

MOORE: That's good, and hopefully as we do

this nore, schools are stealing best practices from

other districts there.

IVS.
DR
IVS.
DR

COFFMAN:  Sharing. Sharing.
MOORE: Sharing, yeah.
COFFMAN. W th regards to sharing.

MOORE: As we think about -- you know, as we

t hi nk about positives and negatives, one positive

woul d be if you're a student enrolled in this you can

still do sports and extracurriculars in your |oca

district.

s that true?
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MS. COFFMAN: That's correct.

DR. MOORE: GCkay. And districts can't place any
sort of stipulation around whether or not you can do
t hat ?

MS. COFFMAN: Not to ny know edge.

DR. MOORE: Ckay. And schools can't force you
to go online. |Is that correct?

M5. COFFMAN:  No.

DR MOORE: (xay.

M5. FRENO  Correct.

DR MOORE: | know there were sports teans that
went online this past year for various reasons, and
to ne that should not be -- that should not happen.
You know, that should be a parent decision, not a
decision by a team That was obvi ously pandenic
related, but | could see how that can continue in
future years.

M5. COFFMAN: | think one of the things you'l
see, Dr. Moore, in these plans is the engagenent wth
parents all throughout these plans. And that's one
of the things we're so excited about, anong nany.

But that's one that we're really seeing all across
the state. That's one of those | essons |earned from
t hi s pandem c experience, iIs you need nore parent-

fam |l y-comunity engagenent and we're seeing that.
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DR MOORE: |'ll ask one nore and then I'Il kick
it. 1 do want to talk about Class Size and |I'msure
ot her peopl e have questions on that too.

Looking at the five-year tineline, was that
sonething that y'all decided or was that just because
the law all ows waivers to be five years it just
automatically fell to five years?

MS. COFFMAN:  Yes. An Act 1240 waiver is
all owabl e for up to five years.

DR MOORE: Ckay. So that is sort of
arbitrarily set in law, but we have the ability to
change that time period here today?

M5. COFFMAN.  Qur attorney says yes.

DR. MOORE: Ckay. Thank you.

CHAI RVAN NEWITON:  Ckay. M. Lookadoo, |'m going
to hang on to you till -- since you were on the
committee, and let the rest of the Board ask
guestions, and then we'll conme back to you. Okay?

Ms. Wods.

M5. WOODS: M only question is related to d ass
Size and I'"'mgoing to let the experts tal k about
t hose, so --

CHAI RVAN NEWTON:  Dr. Rankin

DR RANKIN. My question was with the five-year

as well, because | know wth digital |earning
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t echnol ogy can nove really quickly. How often do
reports or reviews cone in wth that? |s there an
automati c checkpoint or is that --

M5. COFFMAN. So it's a new process for us, but
we certainly know that we need to nonitor the success
of these prograns. W will be looking in the Fall,
by beginning to | ook at the nunber of students
enrolled. So we're |ooking to see the nunber of
students enrolled in renote |learning in the schools
wi th approved plans, |ooking at that to first get our
first gauge of "wow, we didn't expect that nmany" or
t he nunbers are very small. W don't know. And, of
course, the schools don't have the final nunbers.
They have done a |l ot of surveys with their parents to
see what would be -- what mght be interesting to
them W will cone back and -- once we have our
approved list, we will cone back in and | ook at our
other risk factors that we already nonitor for in
state and federal nonitoring. W have a quite
extensive, very well-witten, and posted on our
website, plan for nonitoring that is a risk-based
nmonitoring. So we'll be |looking for things -- you
know, when there's a new superintendent, do they have
financial issues, audit findings, things |like that;

are they in need of |evels of support, Level 3, 4 or
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5, because they've had low literacy scores or other
issues. We will cone back and | ook at what their

pl an evaluation is to see what did they say they
woul d do and how to eval uate, so that we can check in
wth themto see if that's going on. And then, of
course, once this has been in place for a year we'll
have anot her assessnent, in '22, and -- because kids
are coded in our eSchool systemas renote |earners,
then we can run data to see what was the effect this
year .

DR RANKIN:. Well, and | noticed the majority of
themare five-year, but | noticed there was one that
was one-year, if | read that correctly. Was that at
t he school's request?

M5. COFFMAN:  Yes.

DR RANKIN. O are they sort of running a
pilot, they just want to test this out for a year?

M5. COFFMAN:  Yes.

DR. RANKIN: So they have the option to just do
a one-year or a three-year or a five-year --

M5. COFFMAN:  Correct.

DR. RANKIN: -- because that's the extent of the

M5. COFFMAN: Correct. And then, you know, if

-- districts had to make really hard deci si ons.
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nean they' re maybe addi ng enpl oyees, they're
purchasing materials. So there's quite a bit of
commitment, and risk, of course; you know, wll our
parents find this a positive, will our students
progress |ike we want themto. There's a lot of risk
to them So what you'll see is overall --

Tally, didn't we have about 160 districts apply?
| s that about the nunber?

M5. HARP:  Yes.

MS. COFFMAN. So there is about 100 that did not
apply. And they've nmade the decision that students
need to return onsite and that they may want to apply
in the future but right now, based on what they
| earned fromlast year, they're just not ready right
now. The school districts that did apply | think did
a lot of the pre-work; they' ve had a | ot of
engagenment, they did surveys, they really talked to
and | earned fromwhat worked and what did not work
during this last school year when we had maxi mum
flexibility. So | think they've been very
t houghtful. And even sone of themearly on said to
us, "Ch, we're going to apply,"” and then once they
wor ked t hrough their stakehol der neetings they
decided "no, we're not applying at this tine."

DR. RANKIN. Well, and | wll say the word
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“thoughtful ,"” it certainly came out to ne as | read
this because there's a lot of innovation and
creativity here, but you can tell it is thoughtful.

| have a few questions about Class Size too, but
"Il defer to that as well. That's it for ne.

M5. MCFETRIDGE: |'mso glad your conmttee put
the work into it, and it really shows, and I
appreci ate that.

The Departnment works with the districts on the
platforms. |s that correct -- on their platforms?

MS. COFFMAN. So a platformis their choice.
They're using different platfornms, but pretty nuch
the quality platforns are consistently the ones that
are used across the state.

Don, woul d you agree?

MR. BENTON:  Yes.

M5. COFFMAN:  Yes.

M5. MCFETRIDGE: Ckay. And then the content, |
noti ced several districts are using the Florida
Virtual School --

M5. COFFMAN:  Unh- huh.

MS. MFETRIDGE: -- content? |Is that something
t he Departnent | ooks at and approves?

M5. COFFMAN.  So we do have approved providers
but --
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Kiffany or Stacy, do you want to address that?

DR PRIDE: So one of the pieces that's
essential in this process is that these prograns that
they're using, they're using it in the spirit of a
bl ended nmet hod. And so they would insure the content
they're using is aligned with our acaden c standards,
and so, of course their teachers of record are
certified and they would insure that the content is
aligned with our standards. But in terns of
approvi ng these prograns, we don't approve them
because it's in the spirit of blended instruction;
it's a resource.

M5. MCFETRIDGE: | guess I'ma little confused.
So if a student is in-person and then goes virtually
it'll be coordinated enough so the students --

DR PRIDE: Yes. And that's part of the piece
that we reviewed in the applications was to see how
they were going to insure that students were going to
have the sane content and that the delivery of that
content was at a high level in both instances,
whet her onsite or virtual. So we did -- we were very
attentive to that piece and the supports around
virtual prograns and that nature. Yes.

M5. MCFETRIDGE: M other question is, we've

| ooked so hard on personalized learning. |Is this
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taking us away fromthat?

DR PRIDE: No. | would say --

MS5. MCFETRIDGE: How is that?

DR PRIDE: | would say the sane delivery of
personalized | earning onsite can be afforded to
virtual students as well. And so we al so | ooked at
student supports, nmade sure that if a student was in
need, the levels of response in terns of tiers of
intervention. And so it does not decrease the
availability of a personalized |earning and
differentiation, any of those aspects that are
provi ded onsite.

M5. McFETRIDGE: Thank you for that.

DR PRIDE: You're wel cone.

CHAI RVAN NEWTON: M. Sutton?

MR SUTTON. No questi ons.

CHAI RVAN NEWITON: | guess first | want to thank
all of those of you fromthe Departnent that worked
on this, and the districts, because | know t hat
you've put in a lot of hard work and tinme and effort
into making sure that all of these where quality
progr ans.

And | guess | have three main concerns, and the
first oneis simlar to what Ms. MFetridge just

asked about -- this year, | got sonme conmments from
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different places around where -- and | know this was
pandem ¢ and things were different and this was a
very difficult year -- but where students that were
onsite were sitting in the classroomin front of a
conputer doing exactly the sanme thing that soneone
offsite was doing and a teacher was sitting behind
their desk. And that is not an appropriate onsite
education. And so | don't know if that's out of this
-- the concern of this, but |I just wanted to bring
that out, that that is sonmething that |I'mvery
concerned about and | don't want to see happening
again in the future; to nmake sure that the onsite
students are also getting a quality in-person
education. And | think that we need to address that.

M5. COFFMAN.  Yes. And | think as you're
readi ng through these applications what you're going
to see is that our schools were very thoughtful about
that. They have dedi cated teachers for renote
| earning, as in this year with the quick scranble to
get it up and running --

CHAI RVAN NEWITON:  Yeah.

M5. COFFMAN. -- teachers were doing dual -- you
know - -

CHAI RVAN NEWTON:  Ri ght .

M5. COFFMAN:  -- doubl e-duty and may not have
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had all of the training they needed when they junped
in. O course, | think you're going to see
drastically inproved instruction noving forward
because our schools -- | nean that's what they've
been tal king about; that's what they've been talking
to us. And even in grades 5 through 12, if a teacher
is teaching both renote and students onsite they're
not necessarily doing it during the same period.

CHAl RVAN NEWITON:  Ri ght .

MS. COFFMAN. So they're really figuring out how
to carve out tinme so that students are getting the
attention that they deserve.

CHAIl RMVAN NEWITON:  Ckay. And so | just want to
make sure that was sonething that we woul d address
and nmake sure that we nmonitored in the future.

My other two concerns are very closely rel ated,
and 1'Il take the thing out of the box that nobody is
wanting to talk about, and that's the C ass Size and
Teaching Load. As | read through all these
applications, it went fromsone of them were saying
"we don't need a waiver because this is considered
| arge group” or "we're going to keep the current
maxi mumthat's stated in law' or it went all the way
up to one was going to give teachers 300 students.

And so it feels like we're all over the place in
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that. And my concern is what does the research show,
what does the data show, you know, that's somet hing

t hat we have enphasi zed over and over and over in the
past -- what does the research show, what does the
data show is best for students. And | don't think
we're far enough away fromthis past year to really
understand that yet.

And so that brings ne to the other one that |
have a big problemwth is the five years. You know,
we don't have really enough data yet; we don't have
really the research yet that's gone into that. And
so | -- you know, one thing that | strived to do as a
teacher with ny students was to al ways be consistent.
And with this Cass Size and Teaching Load it feels
i ke that we are nowhere close to being consistent,
that we are just fromone extrene to the other. And,
you know, and | realize each one of these plans,
they're different; each one of them has uni que
student popul ations, each one of them has different
teacher input and different stakehol der input, and |
realize that. But going fromno change to 300 is
bi g.

And so, if we approve these, |'mnot confortable
with five years. | would be confortable with one

year and let's address it again in a year and see
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what happens, or taking sone of these huge nunbers
down. You know, | don't know what the pl easure of
the Board is, but those were sonme big things that
j unped out at nme.

And, Ms. Coffrman, y'all nmay have al ready tal ked
through this in your commttees and have a wonderful
answer that's going to nake nme feel great about this.
But right now, | don't.

MS. SMTH Did y'all see that head-nod that she
just --

CHAI RVAN NEWITON:  Yeah, | saw that.

MS. SMTH -- that nod.

| don't have a wonderful answer for you. So
that's the long and short of it.

| will tell you though, each application, when
you were | ooking at the Class Size piece, it really
-- it matters what their curriculumand the platform
IS.

And, Joel, | know that was one of the areas your
commttee kind of |ooked at and really had questions
on, because that was one of the main areas as a
Department we had concerns about too. And we've
heard about that. In fact, we had two enpl oyees here
t hat when we sat down to nake the application they

both had wi ves who were teaching and having to do the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

75

digital and the face-to-face at the same tine. And
|'mgoing to tell you, those husbands, they were
upset, you know, what was going on at home and how
much time it was taking. And so those were our
concerns as well. So the platformmatters.

When you tal ked about personalized |earning,
there are platfornms out there that are built to be
conpet ency- based, student-driven. GCkay. But you
al so have to have an i ndependent student -- a student
that has that drive to conplete it -- a lot of tines,
a lot of parent support as well. So, all of it comes
into play.

As far as the nunber of years, we've had those

sanme internal conversations, are we confortable with

one year or are we confortable with five. | think
the Board is going to have to find where you fall in
that. | don't think it's unreasonable to expect a

report fromthese districts who are approved as a
digital programthis year -- howdid it go at the end
of the year -- and submt sonething like that to
determ ne are there changes that need to be nade. |
think that's sonmething that could be asked. But the
nunber conversation -- and | mght even kind of bunt
this to Joel on the conversations that their groups

had, because they were specifically |ooking at the
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t eacher nunber before they woul d nmake a
recommendat i on about whether or not --
So, do you want to add any conments to that?
MR, LOOKADOO. I'Il just say, that's been one of

ny concerns this whole tine is what should that | ook
i ke, should there be a specific nunber, how do we
come up with that nunber, what is that, and all those
things. And | think as Stacy was saying on just the
curriculum you see these wi de ranges of, you know,
are teachers actually devel oping the curriculumor is
it being provided through sonebody; that nmakes a huge
difference. If I'"'mnot having to create the | esson
every day and that is being provided, well, that does
relieve sone tine and that does allow ne to have nore
students and -- because now | can really dig into the
f eedback piece and the conmmuni cation there, whereas
|''mnot digging into the | esson plans.

So it is awde range. That's hard. It's hard
to say, you know, where is that bal ance and where is
that right nunber, and so it's difficult. But I
t hi nk those things have to be considered too, you
know, what are the expectations of that teacher and
it ranges wildly in some of these where, you know,
you nmay have a teacher of record but you have a

iaison who's the virtual person and that's the --
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you know, they're doing the comunication piece with

the famly and the student and -- you know, so all of
those things go into it. And that's kind of what |'m
seeing; that's what -- that's what nakes it hard.

And it's not a great answer, but --

M5. SMTH  Yeah. And there's not a one-size-
fit-all programin this. And | don't know what the
right nunber is. | nmean | don't know that there is a
right number. | would probably argue at tinmes that
28 kids in a 5th grade class is not appropriate in
every district in the state, depending on the
students that are in that classroom And so we do
have guidelines set for the state they were asking us
to waive and | ook at differently.

| know our commitnent at the Department is that
-- as we created this application, we also
continuously had the conversation of we have to
figure out howto nonitor it. One thing that this
group did that no one has tal ked about up here is
t hey' ve assigned risk to these application. Ckay.

So there are some of these applications that we're
recormmendi ng to you that we put at a higher risk
because of class size, because of the curriculumat a
| ower elenentary level. And so as they are at higher

risk, that's a nore in-depth nonitoring fromthe
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Departnment to go in to look. And so every one of
these districts were assigned a risk score, and it's
got to get to a certain level before it even gets
recommended to you. So they have broken down that
data; they have spreadsheets. |It's -- every single
departnent is actually assigning a risk based on
their area.

And that may be something you want to talk a
little bit nore about -- or if you have nore
questi ons about .

MS. COFFMAN:.  (Shaking head fromside to side.)

DR. MOORE: My | ask a question? That's great
to know, too, and | appreciate all the hard work that
went into that.

A lot of these said that they are under -- was
it called large group instruction fromthe digita
learning rules. And | couldn't find what that neant
and how many students that -- | think that's maybe at
t he hi gh school .

M5. SMTH. Do you have a specific answer to
that --

DR MOORE: O what that |ooks |ike?

MS. SMTH -- on the 150, the nunmbers? | don't
know.

M5. HYATT: | can help. |1'mon the Zoom
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Mary Cl aire.

Hey. So in the digital learning roles, it
refers to large group instruction. That's defined
actually in the Cass Size rules, so you kind of have
to junp over to those. So, "large group instruction”
are courses that typically accommodate | arger groups
of students. In the Class Size rules it's, you know,
athletics when taken for physical education credit,
things like performng arts, |ike band and choir,
ROTC cl asses, advisory periods, that kind of thing.
So those are courses that typically accomodate
| arger groups of instruction, then they are exenpted
fromthe teaching | oad requirenments. Because if you
are a band teacher or a feeder teacher or you have an
advi sory period you're probably going to have nore
students in that class. So that's where that |arge
group instruction comes in, Dr. Moore.

DR. MOORE: GCkay. So is there a maxinmunf

MS. HYATT: There's not.

DR MOORE: GCkay. And so this -- but this could
be even just a math class or a high school English
class. If you claimit's a hundred-percent digital,
therefore it's large group instruction?

M5. COFFMAN. There's two things to consider

wth that. One is these school districts, nost of
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them are using a | earni ng managenent system t hat
hel ps you to -- as the instructor log in and see what
students are doing, what they're conpleting, how well
they're doing on the work. So that's an advantage in
this process.

The other thing that is also available in
considering Class Size is you can adjust. And that's
one of the things that we heard fromour virtua
charters is we can adjust; we can | essen our class
si ze as needed based on what we're |earning and who
are the kids that are enrolling. And we've heard
t hat over and over fromour virtual charter schools
is they had really high nunbers, but they changed
themfor K-2. So they're going to learn a | ot of
| essons and | think that's what is so valuable in
this opportunity to provide parents and students an
option is we are going to learn a lot. It's very
i nnovative to think about this long-term

M5. WOODS: Fromthe process standpoint, can we
approve the application but renove that certain
wai ver specifically, if that was something that -- |
haven't heard anything yet -- | mean | amnot the
teacher on this board, and so | just -- | haven't
heard anything yet that's |ike "oh, that's a very

good reason why we should allow | arge group
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instruction for a high school math class" or
whatever. And so | didn't knowif that's a part of
the application we can take out and say we're not
confortable with that or if it's just |like you either
approve it all or you approve not hing.

M5. SMTH  So those waivers were sel ected based
on -- we have three statew de charter school s that
are online currently. GCkay. And when we were going
t hrough to determ ne what woul d be necessary for
districts, those were the waivers that were decided.
Districts wote their application, and when they're
asking for that waiver they need it in the manner
that their applicationis witten. So if you were to
pull that, it could significantly -- | nean, yeah.

CHAI RVAN NEWTON: | think, going back to what
Ms. Coffman just said, you know, we're |earning, and
to me that's another reason not to push this out to
five years. You know, we're |learning what's going to
work, and we learned a lot this last year, and wth
t hese waivers this next year we're going to learn
nore. And | just -- | just think -- you know, Dr.
Ranki n brought out that technol ogy changes. Well,
there may be conpletely new -- as people realize,
online there may be conpletely new | earning

managenment systens and content management systens
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t hat just bl ow us away how good they are. And so |
just really don't feel like that -- you know, if you
t hi nk about what your phone was five years ago, and
what it is this norning, it's nowhere close to the
same thing, you know. And so | really have a problem
with us thinking five years in the future with it
bei ng so technol ogy-based al so.

M5. SMTH  Sonething that you m ght want to
consider is, again, limting the years to two with
that report piece -- you know, at the end of the year
that they're giving a report. And another thing,
these kids aren't being renoved fromtheir schools or
the accountability system There's going to be data
pieces linked to these kids and we'll mark that
they're online students. W'I|l be able to start
seei ng sone of those pieces. But | do agree, schools
need to be reporting on how effective their program
is and that report can cone to this board.

This -- you know, this is just the first batch.
You're going to see a whole 'nother batch com ng,
okay, and a whole 'nother batch coming. And | agree
that -- but, you know, | don't know that we have to
do this every single year. |If you want to do it
every single year, we wll do it every single year.

CHAI RMVAN NEWION:  Maybe one year till we get our
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feet under us, you know, and, you know, then we can

| ook at longer periods of tine. | just don't fee

l'i ke | personally know enough about what |I'mdoing to
say yes, go for it. You know, | just don't feel --
you know, because |'mthinking about those kids.

MS. SMTH  This board is the one that has the
authority to nmake that decision, and so whatever this
-- whatever you guys decide to vote on and do is what
we Wi ll support --

CHAI RVAN NEWITON:  Yeah.

MS. SMTH -- and nmake sure that we nonitor

CHAI RVAN NEWION: | just think of -- I'm
t hi nki ng about those students that are going to be in
t hese cl assroons; you know, how nuch attention is
t hat student going to get if that teacher has 300
students to nmonitor, | nean even if she's not having
to do the content, if she's not having to plan the
| essons, you know. One of the biggest things that
we' ve tal ked about this year has been student
engagenent. And if a teacher has 300 students, or
unlimted students because they say "well, we're
under the large group,” how are they going to be able
to doit? And | |ove superintendents because |'m
married to one. Gkay? But | can see where, "Well, |

can save X-anmount of dollars because this teacher can
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do alittle bit nore,” you know.

M5. SMTH If you want to pull specific
applications that are up to those high nunbers and
have those districts here in person to ask them
questions, nost certainly, we can do that.

CHAI RVAN NEWION:  Okay.

M5. SMTH And as we're review ng applications,
if we see there are ones that are at a very |l arge
nunmber that we know that you' re not confortable wth,
we'll just nmake sure in the future that they know
that they need to be present because they're going to
have to answer those specific questions. W want to
make this where the applications that we have vetted
to the level that we know you're confortable with are
expedited and that we can get those through. Those
that you say, "Hmm I|'mnot so confortable with," we
want to bring themhere and | et you answer them
guesti ons.

CHAI RVAN NEWION:  Okay.

M5. SMTH So if there are specific ones |ike
that, let's pull it and ask those folks to cone.

CHAl RVAN NEWITON: Ckay. Ckay.

So let's -- |'ve talked too nmuch, so |'m going
to be quiet.

DR MOORE: \Well --
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CHAIl RMVAN NEWTON: Al'l right. Go ahead, Dr.
Moor e.

DR MOORE: -- | talk too nuch, too, but | have
anot her questi on.

As | look at this broadly, we -- com ng out of
crisis, the pandemc, for the past year-and-a-half --
one year, | guess -- we are creating basically a new

statewi de policy that allows every district to teach
in person and virtually. And that's a good deal.

You know, we are changing what it |ooks like. And we
woul d expect com ng out of a crisis that things | ook
different and things | ook better and that by doing
this we have the tinme to innovate and get better.

But nmy concern is that we are duplicating efforts in
every district in the state, and for sone of these
smal l er districts that's hard. And they have federa
noney, so they mght be able to pay, you know, a
liaison for the next year or two, but when that
federal noney dries up what does that |ook |ike. And

so that's sort of ny thinking of a shorter termtine-

peri od.
But second to that, | think we want to nake sure
that every parent knows we al ready have -- you

al ready have a virtual option in the state. There

are three. And then, correct nme if |I'mwong, but
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there's five or six |ocal schools that already have a
virtual option too. So if you're a parent anywhere
in the state you have presumably six or seven

di fferent options you could school -choi ce your kid
into to do virtual publicly. 1Is that correct?

MS. SMTH  Yeah. | nean there are those
options throughout the state.

DR MOORE: Yeah.

M5. SMTH  Covid dramatically shifted the way
educati on happens.

DR MOORE: Right.

M5. SMTH  And it was a funbling year. | nmean
we had lots of things that were just not good. But I
think we al so had sone things that were good.

DR. MOORE: Yeah.

MS. SMTH  And every school you talk to, they
started things this year they said, "W're going to
keep doing that after Covid."

DR. MOORE: Right.

M5. SMTH  And then, there are things that we
did that they just didn't work. And so | think this
digital side of schools having this digital program
option is one of those switches.

| just asked Ms. Cof frman how many districts

actually put in an application, and she said about
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150, 160.

MS. COFFMAN:  160.

MS. SMTH 160 districts who actually are going
to do this. W've had a lot of districts who said
they're not submtting; so it's about half. And then
within that it's a programwthin their school. And
for sone of them they have caps on the nunber of
students that are going to get in or it's only
specific to their secondary kids and not their
elementary. So, again, it's not everyone that's
opting in; it's specific schools trying to offer a
di fferent option.

Do you have a comment? 1'Ill let you --

DR. MOORE: Whuld there be a nechanismthat, you
know, we could say, "You can have this if at |east 5%
of your population is init?" You know, it seens
like a lot of effort to have only 10 kids in a 1, 000-
student district do this, when there is an online
school el sewhere. |s there any nechanismto do that
kind of --

MS. SMTH Yeah. It wouldn't be financially

viable for a district to do a long-termif they

weren't having interest init. | think the districts
t hat have --
DR MOORE: Well, | think it m ght be because
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they're just paying another provider to do it and

t hat provider m ght be cheaper than the per-pupi
funding. So | can -- you know, and | don't want to
be negative. But | think -- | could see how
districts could continue it for financial reasons in
t hat sense when it should not ever be a financial
decision; it is a "let's provide the best education
possi bl e" kind of deci sion.

MS. SM TH: Yeah, uh-huh.

M5. COFFMAN. So | like to be as econom cal as
possi ble, as well. But there's an accountability
cost to not educating your students well. And so

superintendents do |like to save a di ne where they
can, but there's a cost to that -- opportunity costs
for any of those decisions. And if you're not -- if
you're starting a program but not educating your
students well, nunber one, your parents won't stand
for that very long; and, nunber two, if students are
not achieving, that's going to show up in your school
reports, in your ESSA |Index, in your school report
card, in your letter grades that may cause you to

m ss out on performance dollars. So there's inpact
toall of this. So | think our superintendents are
very cognizant of that. | think they've been having

-- and that's why I'mso proud of the regional work
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t hey' ve done with their co-ops. They've had hours
and hours and hours of conversations around these
programs. | don't think even if you gave themthe
full five years, if someone has a programthat's not
working for their district they're going to cone to
us and say "I'd like to give that back."” | don't
foresee them continuing those programs thinking it's
a cost-saving nmeasure. And |'ve heard the
superintendent from Van Buren say many tines, "If you
do virtual learning well, you don't save a dinme." So
| think they're holding each other to a high
standard, and | think they're going to see great
things. Do | think sone will say, "W don't want to
continue this?" Yes. W've already seen that up-
front with 100 districts that thought about it and
then said, "Not -- we're not ready.” So | think
we'll see that over tine. And | think what's going
to come out of this are sone really amazi ng prograns
that neet the needs of 2021 students, 2022 students,
that are traveling, that have health issues, that
have alternative lives than maybe we had back in the
day when we were going to school. There's just a |ot
nore going on in the world today that this is really
going to neet the needs of sone students and sone

parents. It's going to neet the needs of sone
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students that could accelerate, that could take nore
classes, learn different things that may not have
been available to themin their |ocal school
district. So it's going to bring a |ot of
accel erated content to them as well.

DR PRIDE: Also, | just wanted to add to the
pi ece about student supports -- actually, as we read
t hrough these applications one of the things that we
made many recommendations around were check-ins with
students weekly. [If they did have asynchronous, we
recommrended some synchronous check-ins, small groups,
and things of that nature. So we were very attentive
to those pieces. And | would even say -- and this is
in the research about early warning systens -- nmany
of the applications you will see that they have
junctures by which if there is a warning that the
student is not achieving that they're going to junp
to action in terns of their plan around Response to
Intervention. And that actually probably is nore
t houghtful than we've seen in sonetinme, so they're
really attentive to that. At this juncture, if
formative assessnment shows a student is |osing ground
in foundational skills, here is what we're going to
do, or -- and that's really actually areally -- it's

really grounded in research, is if you have markers
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by which you are | ooking for if students are
proficient, or whether or not they're | osing ground,
if you're attentive to those markers students wl|l
catch up; they will accel erate because of the
attentiveness and the nodel around nmaking sure that
they get the interventions that they need.

So we were very attentive, especially around our
risks in Learning Services. It was, in particular,
about those things that you just nentioned and we
gave recommendati ons about "hey, this is totally
asynchronous; where are those synchronous pieces
where you' re checking in, especially for secondary
students; where are those pieces where you're doing
smal | er group sessions, opportunities for that." And
many of themwould require if you are slipping in
sone skill that you have to have a face-to-face
virtual nmeeting. So you'll find variance there, but
we did make | ots of reconmmendati ons around nmaking
sure that you use your formative assessnent that way
and that you had a shorter ampunt of check-in tines,
opposed to saying end of quarter we're going to | ook
at it two weeks prior; but where are the weekly
check-ins, where are the markers by which you're
going to know whether or not there's a warning here

that a student nmay be at high risk.
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So we did do our due-diligence with that. In
fact, we probably at times gave so nmuch feedback it
overwhel ned them But we wanted to insure that
students were at the forefront of those plans. So |
just wanted to let you know we did pay close
attention to those pieces.

DR. MOORE: Could you speak to -- really quickly
-- sorry -- special education and recess -- special
education and what your teamthat reviewed that --

DR PRIDE: Yes, so I'll speak to special
education, and I'll let you speak to recess.

But in terns of special education, we nade sure
that schools were attentive to all -- that they would
have to provide students with all of the services
that they would have if they were onsite. Also, we
made recommendati ons around pieces that may not have
been devel oped. And M ke Metsell, who | eads our
speci al ed. departnment, and his team they
specifically focused in those -- on those pieces and
provi ded specific feedback around maki ng sure that,
you know, the proper assessnents were provided, that
the | EPs were adhered to, and that -- for sure that
we knew t hat those students were to receive core
instruction, also to nake sure that we are cl osing

the gap as it pertains to whatever was in the |IEP, as
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wel |l as what their expectation is at that grade
| evel .

So they were very attentive. Al so, GI, EL,
English Learners, all of the specialty groups --
dyslexia -- we were very attentive. Believe me, we
gave lots of feedback in all of those areas, so nuch
so sonetinmes |1'd have to say, "Y all ain't giving
thema two-page narrative. Let's break it down so
it's nore conprehensive and they can get to the point
and do what they're supposed to do in terns of
servicing these students.” So, we did that.

DR MOORE: GCkay. |If you're -- say you have
speech services, is the school district required to
cone to your house or do you go up there? How does
that work out, or is that just district decision?

DR PRIDE: So districts provided their plan and
what we | ooked at is whether or not that plan was,
nunber one, neeting the | aw and provi ded sone
flexibilities for students and famlies. So in sone
i nstances you'll see variance around that, but they
have to adhere to it.

DR MOORE: And parents still have IEP
conferences to say --

DR PRIDE: Absolutely. W nmade -- that was one

of the things we | ooked at, how are you going to,
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nunber one, conduct your conference. |'msure |I'm
m ssing some pieces in there. Matt is probably
| ooking at this, saying, "You forgot that part." But

t hey made sure that conferences were held and those
types of things. They were very thorough. And,
bel i eve nme, we spent anmpunts of time going back and
forth about that to insure that we were neeting the

| aw and advising themso that they're nmeeting the | aw
and providing the best service for their students.

DR MOORE: Thank you.

MR. BENTON: Yeah. Don Benton, Assistant
Commi ssi oner, Research and Tech. And | usually try
to stay behind the scenes and keep my nout h qui et
because that's what us techie fol ks do.

Last year, everybody was a first-year teacher
and first-year adm nistrator, and we |learned a | ot of
| essons. And had we been going into this this year
blindly, not having been through the |ast year and
dealing with all the trials and tribulations and al
t he heartburn as educators dealing with digital
t echnol ogy and trying to do face-to-face and dealing
with the pandemc and all that, | would have a | ot of
reservations about doing this. Do we still have
concerns? Absolutely. And that's why we created a

team not only at ADE but external stakehol ders as
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well. We involved so many people in this decision-
maki ng process. And as we built the guide for

digital learning, we were very thoughtful in who we
included in that. So it wasn't just sonething we

t hought was a good idea; this was sonething we

t hought this is a necessity for our kids noving
forward as they go into a different world than you
and | grew up in. Technology wasn't even a word back
when | was a kid; it was a pencil with an eraser.

So shoul d you have concerns? Absolutely, you
should. We do too. And we think about the |ength of
t he wai vers, and one-year, three-year, five-year. As
a superintendent, they're making a big commtnent as
they're noving forward. They're not only purchasing
t echnol ogy but dealing with people, the human
resources, all those different things as we're noving
forward. So as a superintendent, when |I'minvesting
in all these different resources | want to know that,
you know, the first year mght not be perfect -- this
| ast year was not perfect by any neans -- but we can
learn fromthat. But we're going to be nonitoring.
| can tell you |l have a list a mle long of all these
di fferent schools that we've internally -- with our
own technol ogy team have said, "W're going to watch

this school for that, we're going to watch this
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school for that, we're going to watch this school for
that." And so have all the other teans done that as
wel | .

So pl ease understand that we are taking this
extrenely seriously. Even though nmy background is
ed-tech since | was in this system |'mnot an
advocate for just giving every kid a conputer and
every kid a hotspot, and saying, "CGo, learn." W
don't want to do that. That's a bad, bad, bad idea.
But what we're doing nowis trying to make sure we
put all the structures in place, all the pieces in
pl ace to hel p us nove forward.

O her states are | ooking at what we're doing.
They're so -- they were bl own away by our Digital
Gui debook. And |I'mpresenting in two weeks to a
| arge group nationally about what we did and what
we' ve created, because no one else is at the |evel
we're at. We're very blessed to have had Team
Digital, to have Virtual Arkansas, to have APSRC, al
t hese different organi zati ons working together better
t han we ever have before to create a good
personalized | earning solution for any Kkid.

So we're trying to neet the needs of our
customers, trying to neet the needs for our schools

-- but nore inportantly, we're doing this together
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and it's a very coll aborate project. Yes, have those
concerns, please do, because that's our check-and-

bal ance for making sure we do our job at ADE to nake
sure that these kids are getting the best educationa
opportunity possible. And if we see something that
we don't like, you can guarantee we're going to
address it and we're going to deal with those school s
directly about it.

So that's all | had was ny two-cents.

DR RANKIN: If | could just followup on that,
M. Benton, and ask you a question. It is a question
of econom cs. You brought up a great point about LMS
systenms are not cheap. Those are steep investnents.

MR. BENTON: Very expensive.

DR RANKIN. So if I'mthinking fromthe
vi ewpoi nt of a superintendent/school |eadership
maki ng that financial commtnment, are we clipping
their wings if we put a two-year waiver as opposed to
a five-year waiver?

MR. BENTON. | wouldn't say you're clipping
their wngs; they just have to re-eval uate what
they're doing as they're noving forward. Sone have
al ready nade the investnent in those LMS's or those
C\VE' s.

DR. RANKIN. That's why |'m curious.
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MR. BENTON: Sone are | ooking at different ones;
sonme are | ooking at expanding. Sone |earned |ast
year that this was not the LMS for themor the CVS
for themand they're going to | ook at anot her
product. So | wouldn't say you're necessarily
clipping their wings. They're going to have to think
alittle bit harder before they enter into a three-
to five-year contract with sone of those conpanies.
Because even though technol ogy changes every year, so
many things are very, very stable, like our LMS s and
all that. Are there new things? Absolutely. There
are going to be new things comng out. So | wouldn't
say that you're clipping them you' re just nmaking
themthink a little bit nore deeply about how nuch
they want to be conmtted to this noving forward.

And | think nost schools are. And of all the |essons
| earned and all the stories |'ve heard over the year,
| think we're nmuch better |everaged today than we
were March 12th to do this. |If this past year hadn't
happened, | don't think we'd be having this
conversation right now.

CHAI RMVAN NEWTON:  So this past year the State
provi ded naking | earning --

MR. BENTON. As an option.

CHAI RVAN NEWION:  Okay.
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MR. BENTON:. That was one of the options.

CHAI RMVAN NEWITON: It was state funding though;
aml| correct? O was that --

MR. BENTON: That is correct. Yes.

CHAI RVAN NEWTON:  So goi ng forward, that funding
stops or --

MR. BENTON: They have one nore year of that.

CHAI RVAN NEWION:  Okay.

MR BENTON. And others -- and they have the
ESSA funds, which they can | ook at sone other options
for going forward with that further. W rking with
APSRC is an option for themas well, if they want to
| everage sone contractual agreenments with that noving
forward. | don't know that we have anything in the
pl an right now noving forward, but it's definitely an
option.

CHAI RVAN NEWITON: So, but that is funded for one
nore year?

MR. BENTON:. Absol utely.

CHAI RMVAN NEWION: Ckay. | just wanted to nake
sure we knew t hat.

MR BENTON. So our -- the Governor's hotspots,
they're | everaged for one nore year. So a |ot of
t hat connectivity discussion -- and | was on a

webi nar earlier, trying to gain sone nore informtion

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

100

about connectivity options for students, and there's
going to be a whole 'nother |evel of connectivity
options for students with the Energency Broadband
Benefit Program and the energency connectivity funds
that are coming out. One of themis $7.1 billion
dollars for our schools, and |I'mworking on that day-
in, day-out to figure out how we can use that for our
ki ds.

CHAI RVAN NEWITON:  Ckay.

DR RANKIN:. | guess one final question, just
out of curiosity -- if you could | ook at a map of the
state for the 100 or so school districts that opted
out of this, does it |ean toward one area of the
estate or is it --

MR. BENTON: |'ve not |ooked at it that
granul ar.

DR RANKIN:  Just curious.

MR. BENTON: So, | can't say.

Do y'all have any -- okay.

Do you have any nore questions for ne?

Ckay, thank you.

MS. COFFMAN. Mary Claire, do you want to
addr ess Recess?

MS. HYATT: Sure.

CHAI RMVAN NEWION: First, did Dr. Rankin get an
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answer to her question for the ones that didn't apply
was it in a specific area of the state?

DR RANKIN: | was just curious.

MS. COFFMAN.  So, no, we have not mapped them
We can. But, no. | nmean | think we've talked to
everybody across the state at sone point or another.

DR. RANKIN: And the reason | was asking was a
broadband issue. | was --

MS. COFFMAN.  Yeah.

DR RANKIN: -- just curious do we see a direct
link as we -- if anything bubbled up to the surface
t hat caught your attention as you noted, you know,
100 opted out, 160 opted in. | was just curious if
there were sone students in certain areas that --

SECRETARY KEY: 1'd just say anecdotally, Dr.
Ranki n, the conversations that Dr. Pfeffer and | have
had with the superintendents, and probably sone of
t he ot her nenbers of the team you know, you go from
-- like Nashville opted out; they weren't going to do
one. Isn't that right? | think M. G aham had said
Nashville was not going to do one. Conway -- you
know, Conway, really you wouldn't think they woul d
have a connectivity -- the decisions are really based
nore on what they saw their conmmunities and their

students needi ng and how t hey responded during, you
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know, being -- renotely | earning over the |ast year.

| don't know that there's going to be any type of

pattern that's -- and then we know there's sone
others who submitted that -- | know driving through
and fromreports, | know they have connectivity

i ssues; you know, so the broadband hasn't nmade it to
those rural areas. So | nmean we've been so
determned to try to reviewthe plans -- | don't

t hink we've analyzed the data yet to really see what
t hat mappi ng woul d | ook |ike.

MR BENTON. And also in response to the
connectivity question, we're -- currently, we're
wor ki ng on submtting data to Education Superhi ghway
to help us drill down to a student-specific address
and what options he or she may have. W' re working
on to finish finalizing the DSA's on that as -- this
week. Geg and | have been working on that, trying
to nove forward with that. So that's going to be a
really useful tool. Hopefully it wll be ready by
this Fall for superintendents to be able to address
that. And | know this is a whole 'nother
conversation, but those are sone things we are
wor ki ng toward nationally, to be able to drill down
to see what providers we can | everage in those areas.

And hopefully these other two prograns that |
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nmentioned are going to help us create a nuch nore
robust connectivity -- broadband connectivity, |
should say -- quality connectivity for all students
t hroughout the state. And | know we're not there
yet. W've still got a ways to go. W still have a

good popul ation of our students that |ive down at the
end of that dirt road. | was one of those kids that
you barely got sunshine on a given day. So we're
going to work toward that with our wireless providers
and all those other partners. Arkansas State
Broadband Office is working really, really hard on
that as well. So we're noving forward in the right

di rection.

DR. RANKIN:. Thank you.

SECRETARY KEY: Madam Chair, if | -- | just want
tointerject, I know Dr. H |l has a team of fol ks
waiting for us. GCkay. So --

CHAI RMVAN NEWITON: Can maybe we come back after
l unch and continue this discussion?

SECRETARY KEY: | think that would be
appropriate --

CHAl RVAN NEWTON:  Ckay.

SECRETARY KEY: ~-- to continue. Absolutely.

CHAI RMVAN NEWITON:  Ckay. So if that's all right

wth the Board, we'll cone back after |unch and
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continue this discussion, at about -- what time do
you think we'll be back? 1:30? Because | think we'd
originally scheduled 1: 00. GCkay, so we'll be back at
1: 30.

(LUNCH BREAK: 12:13 P.M - 1:50 P.M)

CHAIl RMVAN NEWION: All right. W're back. W
apol ogi ze for being a few mnutes late, but it was
worth every second with the G tyServe organization
and the great work that they are doing for people
around the state. So | amvery thankful for the
opportunity, Dr. H I, that you provided us today.
Thank you very nuch. And it was eye-opening. And so
| encourage any districts or organizations around the
state, if there's a need for -- in your area for
students, contact Dr. Hi Il and he can get you in
contact with the right people. So thank you for
that, Dr. Hill.

W were in the mddle of our discussion of
digital learning applications this norning when we
stopped, and so we want to resune that. And on your
table Ms. Coffrman has provided sone data. |
under stand one of them we can see which districts
around the state have applied for the digital
| earning contracts. But explain to us what the other

two are.
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M5. COFFMAN. Ckay. So the first docunent that
was on top that | ooks like this, a col or-coded
docunent, out to the side you see the words
Application or you nmay see that they' ve revised their
application. This is -- and the count is exactly
150. So 150 have applied. This is the list. Wat
you'll see on here, as the teans are review ng those,
t hey send back feedback and that district may revise
their plan. And so you can see that that is
happeni ng, and today you have 10 of those.

CHAl RVAN NEWTON:  Ckay.

M5. COFFMAN:  So 140 to go. That's exciting.

The other thing that you asked for was a map.

So we took a map that we very quickly had, that our
St andards and Systens team uses, and Tally went

t hrough and narked off the ones that did not apply.
But because we marked them out we wanted you to see
who they are, and that's the third packet that you
have on the bottomthat does not have Applications
out to the side, because they did not apply. And the
reason they're color-coded is because we have 262
districts to keep up with that we col or-code by co-
op, so that if we're sorting by -- if we've

al phabeti zed the schools we can sort back quickly for

the co-ops. But it kind of helps you to see the
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di stribution of who did and did not apply, as you
asked about.

One other note that I will make regarding the
150 districts that did apply is that today we're
bringing you 10 districts that applied with just the
standard waivers. We'|l have one in our next item
that had additional waivers. But if we have concerns
after it has been through this conprehensive review
comrittee we're going to cone back and tell you we
have a concern, because we wi |l have given them
f eedback, given them feedback. And if we're to the
end- poi nt where we need to nake a final decision so
t hey can start school we're going to have to come
back and say, you know, we've given a |lot of feedback
but we still have concerns.

CHAI RVAN NEWION: Ckay. Thank you.

Just by looking, Dr. Rankin, | think your
guestion was spot-on. There does seemto be sone
di fferences between -- if you | ook at the northwest
and south and sout heast, southwest, there does seem
to be sone pretty big differences there in the area.

DR RANKIN:. Yeah. | want to say thank you so
much for pulling that information. That was a quick
response. And | was just curious about that and what

it looked like if we | ooked at the state in totality,
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if we saw any gaps --
CHAI RVAN NEWTON:  Yes.
DR RANKIN. -- and if there are sone areas that

we can focus on.

CHAI RVAN NEWION: It does look like there are.

M5. COFFMAN. | will say that we did speak with
many of the superintendents that -- and the co-op
directors in those regions. They did not apply, not
because of bandwi dth or broadband issues necessarily.
They applied nore because they had students that
weren't actively engaged and they need them back
onsite to get them engaged, get them caught up, and
then -- nost of themsaid, you know, "We'l
reconsider in the future, but right now we need to
make sure that we get -- we have a good, strong
educational process for the students, and then we'l|l
reconsider later on." So it's not that they
couldn't, they just chose not to right now, which is
-- that's the kind of decisions we want themto nake,
dat a-driven deci sions.

CHAI RVAN NEWTON: Al right. So | think we'll
conti nue our discussion and give each of you an
opportunity to kind of see where you're at right now

Dr. HII?

DR HI LL: No questions.
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CHAI RMVAN NEWION: Ckay. Dr. Moore?

DR. MOORE: Yes. | always have questions. |'m
sorry.

CHAI RVAN NEWTON: No, you're fine.

DR. MOORE: But one thing |I've been thinking
over and over, and Quida shared this concern earlier,
is teachers who are doing both at the sane tinme, both
i n-person and virtual. And students who may be --
per haps not by their choosing, will be doing in-
person and m ght be switched to virtual when they're
on canpus in person. Are there things to prevent
both those scenari os from happening? Are you --
could a district say, "Ckay, we're going to do 8th
grade al gebra online and if you want to take that
course you take it online?"

M5. COFFMAN.  No, we don't have any instances of
that so far, in our reading.

So it's very clear -- and | will say that -- |
said earlier, you know, our school districts did
surveys with their parents; they've been having
conversations. So they all kind of have in their
m nd about the nunber of students that will want to
go renote next school year, and they're not |arge
nunbers.

DR MOORE: GCkay. This is separate fromthe
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fact that there are districts, prior to the pandenic
that did Virtual Arkansas or have virtual courses
because they don't have a teacher at the school ?

MS. SMTH Yeah. So | was going to clarify.

DR MOORE: Are we giving waivers for those
cl asses?

M5. SMTH No. | was going to clarify that.

DR MOORE: Ckay.

MS. SMTH So you do have cases in which one of
the required courses for the school district is
offered through like a Virtual Arkansas, because they
didn't have a certified math teacher or they were a
foreign | anguage class or sonmething like that, one of
those 38. But can -- and this -- can the student be
made to go to an offsite digital progranmng --

DR MOORE: Right.

MS. SMTH -- versus -- | nean that's not what
we're trying to acconplish here.

DR. MOORE: Right.

MS. SMTH And still with the 38 we're not
asking for this digital programto replace what
they're offering in person. So, | nmean | see what
you -- but we did have, even before --

DR. MOORE: But these -- and | guess, you know,

every student -- every high school student is
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required to take one digital course. 1Is that
correct?

M5. SMTH  Yes.

DR. MOORE: That doesn't nean that course has to
be at hone?

M5. SMTH  No.

DR. MOORE: And they can take that during their
class period --

M5. SMTH  Yes.

DR MOORE: -- at school with the --

M5. SMTH  Yes.

DR MOORE: -- whoever is in the classroom Are
t hese wai vers applying to those courses?

M5. SMTH  No.

DR MOORE: Ckay.

CHAI RVAN NEWITON: M. Lookadoo. Sorry, | didn't
mean - -

MR. LOOKADOO:  You know, | don't think | really
have any questions or anything. | would just say,
you know, you brought up the -- or it's been tal ked
about the years, how long do we et the waivers go
and do we change any of that. You know, you asked a
good question earlier, what does the data show. And
as we think about that, |ike what's a reasonabl e

amount of tinme for that data to show what we woul d
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hope, you know, in one year can we get that, | think
it would be areally hard -- really tough stretch to

say, you know, in one year tinme we're going to be
abl e to have enough data to say where this program
is, where they're at. So as we -- as you consi der
that, it would just be sonething I'd think about is
what's a reasonabl e anmount of time to get good data
to know where they're even at in these progranms. So
| just want to throw that out.

CHAIl RVAN NEWTON: Ms. Wbods.

MS5. WOODS: | nmde sure not to eat because |
knew | was next.

| just want to nake a comment beforehand that |
really appreciate all of the work that you guys have
done. | own a business and I know what it's like to
spend thousands of hours com ng up with somnething,
only to present it to people who are like, "Well,
that's a terrible idea.” So | just want to thank
y'all very much for everything that you're doing.
And | know that we kind of were conmenting out in the
hall that in the absence of rules and regul ations
t hat have to catch-up -- because virtual has really
becone a thing in the |last year, we're having to
build within this franmework and then suit everybody.

And so | just want to nake that comment. So thank
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you for everything you' ve done.

CHAI RVAN NEWTON:  Dr. Rankin

DR RANKIN: Just again | want to echo -- thank
you for all of the incredible work that's been done
on this. And ny questions have been answered. And
this map is really great. Thank you for that.

MS. MFETRIDGE: | do have to share that | am
concerned about the five years. And | think I could
echo Joel after what -- and | appreciate what you had
to say; probably |look at a two-year process and then
come back and really | ook at everything really
closely again. | would feel nore confortable with
t hat .

CHAIl RVAN NEWITON: M. Sutton.

MR SUTTON. | would just also like to thank the
group for the work they've done on it. Well done.

CHAI RVAN NEWITON:  Yes. Yes. | don't want our
questions to reflect in any way on that we didn't
t hi nk that you had thoroughly gone through these
appl i cations and thoroughly thought through. And so
just -- it's comng fromthat we haven't -- | nean
we' ve gone through, but we haven't spent probably the
hours and hours that you' ve been in contact with the
districts. So we do appreciate all of your hard

wor K.
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Any ot her coments or questions fromthe group?

M5. WOODS: | would just point out --

CHAl RVAN NEWTON: Go ahead.

M5. WOODS: -- to your point as well, | feel
like we can't consider |ast year because it was a
crisis year.

CHAI RVAN NEWTON:  Ri ght .

M5. WOODS: And so, |I'd be in favor of a year
sinply because we can kind of start fresh and in a
year we can | ook through and kind of decide did this
work or did it not, and then maybe at that point do a
two- or a three-year. But that's just ny opinion on
that, so --

CHAI RVAN NEWION:  Okay.

M5. WOODS: |I'mwlling to do the work, is what
' mvol unteering for.

CHAl RVAN NEWTON:  Ckay.

M5. WOODS: If we have to do this all again in a
year, I'mwlling to sit here and do it.

CHAIl RMVAN NEWION: Ckay. All right. Because |
think we realize that everything that we do is for
the students and they are worth any anount of tinme
that we have to put in and any amount of effort that
we have to put into it.

| think ny other concern was the huge nunbers
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that we saw in sone of these plans, the big teaching
| oad and sone of the |arger class sizes. That was
anot her one of ny concerns with a few of these plans.
And so, you know, | would be hesitant to approve
those without at |east hearing fromthe district of
how they were going to insure that every student was
going to be engaged and every teacher was going to be
listened to and not have too nmuch put on them
Because this year for teachers has been very
stressful, has been very hard, and we don't want to
do anything to continue that for teachers. So that's
another thing that | had a little bit of -- not a
l[ittle bit, but sonme difficulty thinking through

wi t hout being able to hear fromthe districts. So,
you know, | don't know what the pleasure of the Board
is on that issue, but that was another one of mny
concerns.

DR MOORE: Is there a reason -- could -- we're
havi ng a special neeting at the end of the nmonth to
cover the rest of the applications. |Is that correct?

CHAl RVAN NEWION:  27th of May, | believe.

MS. SMTH So we're going to have anot her
neeting, but it won't be all of them it wll
probably be about half of themat the next one --

DR MOORE: Ckay.
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M5. SMTH  -- because we're still going through
this back-and-forth. Again, we're kind of still at
the point of this, in My, where they're only com ng
-- we're only recommending themif we've gotten to a
poi nt where we're |ike, okay, we feel |ike we have
vetted this and tal ked to them they've responded.
Because we've had people interviewed themon the
phone, we've had peopl e going back and forth with
questions. And so you will probably be continuing to
have these hearings all the way into July.

DR MOORE: Part of ne wants to delay until we
have the totality, but the other part of nme knows
that if districts are putting this in place in August
they need it, you know, six nonths ago to have this
pl anned out .

CHAI RVAN NEWITON:  Yeah.

DR MOORE: So I'mtorn about that.

M5. SMTH  And our commtnent -- so held tight
to the May 1st deadline. So we told districts they
had to submt their applications to us by My 1st,
with the conmtnment that we were going to do our due-
diligence to review, get feedback, get themto the
State Board, to try to have these with decisions in
July. We've had sone districts who didn't hit the

May 1st deadline, and they've been told they' re not
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going to be a part of this expedited process and they
wll be after other -- after districts who net their
tineline. So that's just kind of how we're

organi zing this for you.

DR MOORE: Can we -- if we shorten the time
peri od and ask for a one-year or two-year, is there a
mechani smthat we could get a report fromyou-all or
another entity to show us the research of what's gone
on? | mean, not just |ike student test scores, but
nore qualitative research of, you know, districts are
using this curriculum this is what it |ooks |ike;
districts that are doing synchronous, this is what it
| ooks like. Do y'all have the ability or does anyone
have the ability to do that, not the districts
t hensel ves but --

MS. SMTH | could like to say that we have the
ability to do that. | mean | think we could probably
come up with something. But to the depth that you're
asking, I'mnot sure.

DR MOORE: Yeah.

MS. SMTH W do have |lots of data pieces going
on as far as who's online, who's in person, who's in
a hybrid nodel, tying that to nunber of days that
their schools -- | nean, we've got lots of data

pi eces going. But drilling it down to their
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platform their curriculum | don't know that we'l|l
get there in a year.

DR MOORE: | would want -- you know, in an
ideal world if we shorten the tineline and then
expect themto come back in a year or two I'd want us
to be much -- armed with nmuch nore information in
that year or two with what's going on.

M5. SMTH So in a year fromnow -- so right
now, we've got current testing going on for summative
assessnent. And next year that summative assessnent
-- after you approve these prograns, they'll have
testing going on in May of next year. So by the tine
next year gets here, and you're wanting summative
data, that won't be here until late in the summer.

DR MOORE: Right.

MS. SMTH So the only thing districts would
have to go by is their formative assessnent data,
which we will not -- we wouldn't have a way to
conpile that from--

CHAI RMVAN NEWTON: In this year's testing is
there going to be -- is it going to show who was in-
person and who was -- who was --

MS. SMTH We're working --

CHAl RVAN NEWION:  -- virtual ?

M5. SMTH We're working with Dr. Airola --
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CHAI RVAN NEWION:  Okay.

M5. SMTH -- to be able to try to desegregate
sone of those pieces. It will take tine to kind of
go through those pieces, but we're hoping to be able
to have sonme reports like that in the Fall, because
we're as interested in that as anyone el se.

MR. LOOKADOO But | do think, to that point
too, like the -- that data that we have fromthis
year is going to | ook very different fromwhat we
woul d expect in the future, as so many students were
virtual who will not be virtual students. So, you
know, that's going to be skewed in sonme ways, so |
think using that as a reference point is a little --
t ake sone caution with that.

CHAI RVAN NEWITON:  Ckay. What's the pl easure of
the Board with -- because |'m assum ng that we need
to take themas a batch instead of individually?

SECRETARY KEY: | think unless you wanted to
pul | any out --

CHAI RVAN NEWTON:  Yeah.

SECRETARY KEY: -- specifically, | believe we
would -- make it easier --

M5. SMTH  That's kind of why we split it up as
a section. So if you want to pull sonebody --

SECRETARY KEY: R ght.
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M5. SMTH -- you can. And then what we woul d
do is ask that district to cone back and be with us
on the next board neeting.

CHAI RVAN NEWTON: | wish | had taken nore notes
as | went through there now.

M5. WOODS: Can we pull the one with the 300,
which | think is Rogers?

CHAI RVAN NEWION: Yes. Rogers was 300.

| wish | had taken nore notes on sone of the
others as far as nunbers.

So Rogers has been asked to be pull ed.

M5. MCFETRIDGE: Pea -- excuse ne -- Pea Ridge
is a 220.

CHAI RVAN NEWION:  Okay.

DR. MOORE: The thing about that is a few of
themw || be using Virtual Arkansas --

CHAI RVAN NEWITON:  Yeah.

DR MOORE: -- and we don't know what their
t eacher |oad is.

CHAIl RMVAN NEWTON:  Right. And then those that
said |arge group instruction --

DR MOORE: Right.

CHAI RVAN NEWTON:  -- which is | guess unlimted,

you know, so -- and | didn't wite those down.

This is only 10; right? Wuld you --
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M5. SMTH  Right.

CHAI RMVAN NEWITON: Wbul d you be throw ng rocks at
us if you gave us a little bit nore tine? | know --
| know - -

M5. SMTH | won't throw rocks at you face-to-
face; | may tal k about you | ater behind your back.

CHAI RMVAN NEWION:  Ckay. That's fine.

M5. SMTH As long as you're okay wth that,
we' re good.

CHAI RVAN NEWTON:  That's happened to ne many
tinmes.

M5. SMTH  Ckay.

CHAI RMVAN NEWTON:  So that's not a big deal.

M5. SMTH As long as we're good on that, and
you're good with that, we can do that.

CHAl RVAN NEWTON:  So | nean --

M5. SMTH | guess ny question would be -- this
is what | want to clear -- do you want all 10 of
these districts here and then all the -- | nean,

that's what |'mjust trying to get to the --

CHAI RVAN NEWITON:  Yeah.

MS. SMTH -- the point of --

CHAI RVAN NEWITON: | guess ny concern is when it
goes over 200 and when it's nore than what the

maxi mum class -- for ne, now |I'mnot speaking for the
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Board. Gkay? Wen the nmaxi num cl ass si ze goes over
about 50% of what we normally think of. You know,
when we get those and, you know, then | would really
want to know exactly what are you going to do to make
sure those students are engaged, what are you going
to make sure those teachers have all the supports
that they need. That's nme. [|'mnot speaking for
anybody el se.

MS. SMTH So let nme ask this question to
Karli's group and to Joel, because you guys were
digging into those questions. So | know y'all were
ki nd of asking those questions anyway. So, do one of
you want to cone and address how we asked those
guestions and the responses we got and what got you
to the point where you recommended this to begin
with? And then, we can clarify the question that we
need to go back and ask the districts so that we have
that information for you before we get here.

CHAI RVAN NEWION:  Okay.

M5. SMTH Is that okay?

DR MOORE: My | ask a question real quick?

CHAI RVAN NEWTON:  Yes.

DR MOORE: Is there a way to -- a waiver that
says you are granted a waiver but no nore than X?

M5. HYATT: This is Mary Claire on the Zoom
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t hi nk sonething needs to be clarified. So |arge
group instruction virtual courses, Teaching Load does
not apply. You're not granting a waiver of Teaching
Load to allow themto go over Teachi ng Load.

Teaching Load doesn't apply. So in the 100% virtua
courses they are permtted already w thout a waiver
to go over the Teaching Load. That does not require
you to approve it and it doesn't require a waiver.

So when there is a Cass Size and Teachi ng Load

wai ver on the application a |lot of the schools didn't
request it, and sone did because they' re doing a nore
bl ended nodel or because they're doing courses that
don't quality for large group instruction or there
was some sort of Class Size piece. But if it's a
100% virtual courses, Teaching Load, the 150 is not
applying; so you are not granting any wai vers for
that. Those schools are able to go over the 150

wi t hout perm ssion fromthe Board.

DR MOORE: Mary Claire, is that inrule or in
| aw?

MS. HYATT: It's in -- so I'll have to check on
the digital |earning piece. The large group
instruction definition that exists is in the d ass
Si ze and Teaching Load rules. It's not reiterated in

law. We're given broad authority by the statute to
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determ ne what the Cl ass Size and Teaching Load is.
| wll have to go back and | ook at the specific
digital |earning piece because |I'm just not as
famliar with that one, that set of rules as I am
with Class Size rules. So I'll email you the answer
to that question. But in terns of how we define
| arge group instruction, howit's applied, it's in
the rul es.

DR MOORE: Thank you.

MS5. WOODS: | think one of the things that |
have an issue with is how these waivers are
structured under 12 -- Act 1240, is we're just
basi cal ly giving you whatever access you want. So
while they can cone to us and say "well, it wll only

be 150," they could get in the mddle of the year and
see that it needs to be 200 and there's nothing we
can do about that. So I think that's just where ny
heartburn is on this, like -- and w thout them being
here and |i ke | ooking at us and saying "yes, for
sure” -- | don't know. | just --

M5. SMTH  So, Mary Claire, let ne see if
understood you correctly. Cass Load nowis not --
is really not an issue for digital; it's already
wai ved. They can already go over 1507

M5. HYATT: As long as it's a 100% vi rtual
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course --
M5. SMTH  Hundred percent.
MS. HYATT: -- and the teacher is teaching 100%

virtually. Nowif the teacher is teaching sone in-
person and sone virtual, that's not what |I'mtalking
about. But if it is on the virtual teacher and you
guys are ny virtual class, Cass Size wuld not -- |
nmean Teaching Load would not apply in this instance.

MS. SMTH So if one is doing both.

MS. HYATT: Right.

And just to respond to Ms. Wods, any tine -- in
any 1240 waiver, not just these, if you nake
representations to the Board in your application or
during their hearing, they're bound by those
representations. So if a school district says to you
"we want this waiver so that we can do X" and they
say "we're not going to go over 40 students per
class" -- if they start using it for 50 or 60
students per class, and that's discovered during sone
sort of nonitoring, then they can be called in for
review of their waivers. And at any tinme in any 1240
wai ver the Board has the authority if we see -- if,
you know, Deb's group or Kiffany's group or Don's
group during their risk assessnent see that a school

is struggling, as long as you give proper notice you
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can call any of these schools back in at any tinme to
review their waivers. You can revoke them you can
nodi fy them you can do whatever you want.

MS. WOODS: Thanks, Mary Claire. | didn't know
that. But thank you. That's hel pful.

DR MOORE: There's a district that -- one that
stood out to ne said they will only go over in 1lth
or 12th grade and it will be only by a specific
nunber of students. That to ne is very thoughtful.
You know, they thought of this is when teachers can
-- or nmore so, this is when students can handle it
t oo, thinking about the student perspective of it.
And | feel good about that. 1It's the ones that are
nore of a blanket -- that we're just giving a bl anket
authority to. But hopefully they will act in good
faith and take care of both their teachers and
students. But | know sonetines tine is crunched too,
or teachers are -- they can't find soneone el se, so

CHAI RMVAN NEWION: Any ot her conment s?

MR LOOKADOO |I'mjust going to add -- and
Karli can go for it too -- you know, | think one of
t he things, just |ooking back through, you know, the
spreadsheet, the specific things, | think that was --

like getting specific was a big part of the
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revisions. And it was |like -- because a lot of tines
you m ght see these applications first cone in and
it's like "we will provide additional support, if
needed. "

CHAI RVAN NEWITON:  Yeah.

MR. LOOKADOO  What does that nean? And so, you
know, it's like let's see the specifics. And that
was usual ly addressed -- okay -- address specific
support, what does that ook Iike, how are you going
-- especially in regards to Teaching Load and O ass
Size, that was specifically on that application. It
is asking that. So that should be provided in there,
and that was oftentinmes the case with our group, you
know, what is the specific support that you're doing.
But --

MS. SARACINI: And we went back and forth on
that. And we would al so -- once they neet that
t hreshol d of 150 and goi ng above, what extra supports
woul d you provide that teacher. So there was a whole
section for just teacher supports -- and al so,
student engagenent. \Wen they just had a bl ank or
“"will provide as needed,"” we would wite back our
concerns are student engagenent and then how the
teacher woul d engage the students and engage famlies

as well. So when we would go back and forth, we
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woul d ask specific questions on how are you
specifically going to help the teacher be successful
in this environment with this | oad.

DR PRIDE: And I'Il just add a little bit about
how we bal anced that in terns of if we saw, you know,
that there was a concern around Class Size. W did
go back into Student Supports to see, you know, how
t hat was bal anced out, if the plan was sufficient,
and that's how we were able to reconcile. Say, for
exanple, they're doing -- with the check-ins they're
desi gning small group sections for kids; so they had
a plan to break each | arge group down throughout the
week or throughout every -- binonthly, or say each
student would get a small group session every-so-
often. So if we saw |large nunbers like that we were
goi ng and | ooking at the student supports and the
t eacher supports to see how t hose offset those
nunbers. So we too were very attentive to that. And
we went in to look -- and especially in ny area that
was some of the big questions: having the student
supports in place, having the teacher supports, is it
cl ear about expectations or responding to student
needs if there were large class sizes. So we did
gi ve them extensive feedback for that and we | ooked

for that in their response. And if it wasn't there,
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we woul d send it back again and say "we still have
remai ni ng concerns about this, this portion; here's
what you did recognize, but we still are concerned
about this piece." So we were very attentive to

t hose, those types of risk |evels.

CHAI RMVAN NEWTON: One ot her question that | had
was y'all have said several tines that these are
going to be closely nonitored throughout the year. |
know here at the Departnent y'all already have a | ot
on your plates, kind of |ike teachers. You know, and
sol'ma little bit concerned about addi ng somnet hi ng
el se to your plates to nonitor. Can you describe
maybe that process a little bit? Maybe that would
make us feel a little bit better about it.

MS. SMTH  So recognizing that this is of
ut most inportance, we're actually tal king about what
are some of the things that we can maybe not nonitor
next year in sone areas, where this would take its
pl ace for the nonent. So can we back off on sone of
the website pieces that we're nonitoring; can we --
and how can we | everage and use our fol ks nore
effectively. Aso, | nean -- and we -- Don and |
have tal ked about we've got TeamDigital who are out
at the co-ops and |ooking at the different digita

content and curriculunms, and how are they being
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pushed out and assisting. That's one of the reasons
we got co-ops involved in this. The first |ayer of
this application had to go through their co-op for
approval before it even got to us. And when we gave
f eedback, we gave it back to the co-op because we
were trying to build, you know, a community of
practitioners that were working together in a region.
And if you kind of |look at that map, you'll see in
sone regions, you know, there's a -- there's a |ot of
peopl e who' ve applied because all their districts
around themare, and so there's this pressure that
they need to have a programtoo. So the idea is that
they're working together, and you're going to see
some of those same curriculuns and pieces com ng

t hr ough.

Anot her thing that | want to -- these
applications that are comng to you have already had
to go through their |ocal board and be approved. And
| would hope that if |ocal teachers had concerns
about the way they were treated, their class | oads,
that they would speak up and talk to their |oca
boards as well, and, | nmean, | would hope | ocal
boards would listen. So this group is checking to
see if they've been approved or not. GCkay. In fact,

|'ve seen a couple of applications where |inks were
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on there, but it didn't show their approval of the
board. And they sent it back and said, "It doesn't
have approval yet." And so that's another -- that's

just another layer. Now |I'mnot saying that --
because you're the ones who had the authority to give
wai vers, not their |ocal boards. Gkay. But | would
hope their | ocal boards woul d be asking sone of those
really detail ed questions about how are you insuring
that our kids are learning, how are you insuring that
our teachers are not being doubl e-done. | nmean, and
earlier, Ms. Newton, you said sonething about kids
sitting in classroons on conputers.

CHAI RVAN NEWTON:  Uh- huh.

M5. SMTH W don't want to see that anywhere.
| nean, |'ve seen it in some of the schools that are
under state authority. And I think we -- you know,
it evolved there just because of the pivoting and
t hen you had half the kids over here and half the
ki ds over there, and everybody agrees that was the
course nodel. And at the beginning, when Kiffany did
her presentation and she showed those three tiers, we
actually -- Dr. Pfeffer and everybody here tal ked
about this nodel over here, we had the teacher doing
both and the canera is in the roomand you' ve got

kids -- it wasn't working. And if we saw t hat
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happeni ng, especially in elenentary it was a nuch
hi gher risk. Wen you got up to high school, it
depends on the risk; it depends on what the course
is; it depends -- | nean, there's lots of different
-- lots of different factors there.

And so every concern you're saying -- | won't
point to just you; every concern y'all are |aying out
here for us here, we feel it too. W feel an intense
pressure. And what's funny was | was in northwest
Arkansas presenting |ast week and was tal ki ng about
the state application for ARP funds, and soneone
said, "Please don't nake it as conplicated as that
digital application.” And | kind of |aughed, and I
t hought, y'all haven't seen anything yet because it
hadn't gotten through State Board.

CHAI RVAN NEWITON:  Yeah.

M5. SMTH  But the concept was we were trying
to be -- and we have nmade it difficult. Districts
have had to go over a pretty high bar to get it to
this point. And this team back here, this has been
going on for nmonths. | nmean it's great that |I'm
standi ng at the m crophone, but | haven't reviewed or
-- | nean, but these are the guys that are -- they're
doing the work. There's a teamof 17 that were

primary fol ks review ng and then plus nore than that.
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So I'mconfident in the ones we're bringing to
you. | do know -- | amlistening to you about the
nunbers, and those are higher risks that will be
noni t or ed.

CHAl RVAN NEWTON:  Ckay.

DR. MOORE: Before you ask a question --

CHAI RVAN NEWTON:  Go ahead.

DR MOORE: -- | wanted to share -- and | really

appreciate all y'"all have done and | don't think ny
di sgruntlement is with y'all's work; it is probably
-- | think when | get to the root of it, it's nore
just digital learning and how are we doing digita
learning well. | speak to one application where if
you're in first grade you have math face-to-face on
Thursday nmorning for an hour. And so, what does that
| ook like for nmy 6-year old to only see a teacher --

you know, to have that talking for math one day a

week? | think that can be done really well, but I
al so can see howit can't be done well. And so it's
not even -- the whole policy of it is getting down to

how -- do | feel confortable with digital learning in
K-8 when it is not a course; you know, when you don't
have to have it, knowi ng that naybe every -- there
are famlies that have to have it in the state, pre-

pandem c/ post - pandenmi ¢, and that option is already

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

133

there. So, | like to ranble, but that's ny --

CHAI RMVAN NEWTON: Al'l right. Any others?

Ckay. So do we -- | don't want to |ead the
Board in any way at all. GCkay. And | don't want to
do that at all, so I'mgoing to be quiet. How about
t hat ?

MS. WOODS: | think | would Iike to have
districts here to explain these, at |least for the
first couple, because we've not done this before.
And maybe as we know -- that's just me. As a non-
educator, | think that's ny preference, because |
just do have questions -- |ike these |iaisons out of
Trumann, |I'mlike, "Well, why wouldn't you just |ike
bundl e this together and hire another teacher?" |
guess | just want to be able really to talk to
peopl e.

DR MOCORE: Yeah. And maybe | -- ny preference
maybe is to push these until our next neeting so we
have the tine to ask the Departnment or the district
guestions and then we'll wap our mnds around it
better and we can nmake a decision for nore of them
versus making a rush deci sion now and tweaking it.
You know, just treating the districts fairly in that
sense is ny inclination.

CHAIl RVAN NEWTON: Ckay.
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SECRETARY KEY: Madam Chair --

CHAI RMVAN NEWION: Yes, go ahead.

MR, SUTTON: Can | nmake one nore comment?

SECRETARY KEY: Yeah.

MR, SUTTON: Does it -- would it nmake sense al so
-- |1'd be interested in districts that are not going
to apply for reasons that we don't know, but they
know, based on results fromthis past year. 1'd |ike
to know what they see as shortcom ngs.

CHAIl RVAN NEWITON: M. Secretary.

SECRETARY KEY: And, again, not to influence how
you nove forward, | just want to bring this back to
-- when we presented this concept to you, an
expedi ted 1240 process for this, it was expedited not
just for the districts but for y'all. Because if you
t hi nk about bringing 150 individual districts in here
for 1240 waivers, that every one of those are going
to have simlarities but every one is likely to have
differences. So just keep that in mnd as you
consi der how you want to nove forward. But just --
you know, this is a process we try -- we devel oped to
try to help both parties, the authority, which is
y'all, and our districts who, you know, we're trying
to lead to make the right decisions in sone of these

with a lot of the interaction that's taking place.
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So just give that consideration as you deci de how you
want to nove forward.

CHAl RVAN NEWION:  We haven't been very expedited
t oday, have we?

SECRETARY KEY: Well, we anticipated that
because -- and it's not because we -- we just know
how diligent every nenber here is about wanting to
make the right decision, and we get that. W were
prepared for that and that's why when you saw nore
menbers of the |eadership teamin here today than
we' ve had in sonetinme, because we wanted to get your
guestions answered. And that's why we said, "Ckay,
we're going to bring these 10 to you," so we can --
it could be that trial run in a way. But, you know,
so, no, we didn't expect that this would be a short
conversation, Ms. Newton. So it's fine.

M5. WOODS: | nmay be going out on a |linb, but |
-- fromwhat I"'mgathering, if the whole O ass Size
wasn't on there | feel like this would be a whole | ot
easier. Maybe I'mwong, but | feel like the O ass
Si ze is the hang-up

CHAI RVAN NEWTON:  But, you know, | understand
why they want it for the virtual, you know, because
it makes sense. And it's just -- at -- when it gets

really huge, you know, that's when | start getting
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concer ned.

If we were to approve these today for one year,
then they cone back with sone sort of detailed report
and data in a year. But as y'all go forth naybe on
t he applications fromnow on maybe y'all could really
give a -- put a bee in their bonnet that we are
really concerned about C ass Size and Teachi ng Load
and when they get really huge that it gives us great
pause.

And then, maybe we pull sone that we have
concerns about now. You know, | don't know what the
answer is. | don't -- | don't want to -- sorry.
kay. | don't want y'all to think that we don't

appreci ate your hard work and that we don't trust

you. | nmean | don't want it to come there, because
we do. It's just that we want to make the right
deci si on.

SECRETARY KEY: I'll speak for the team W

don't think that.
CHAl RVAN NEWITON:  Ckay.

SECRETARY KEY: | nean, please don't think for a
noment that we're going to -- well, except for Stacy.
But this is a burden on y'all; | nean, it's
definitely a burden for the decision-nmaking -- and

| ooking at what we're trying to create, that now we
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don't have to create it under an energency type --
CHAI RVAN NEWTON:  Yeah.
SECRETARY KEY: -- situation. So we understand
that you want to get it right. | wish | could
guarantee you that everything we are doing is -- that

we're getting it all right, in sone of these
processes that we're dealing with. But we do know
t hat when we figure out sonething wasn't exactly

ri ght we cone back and do our best to fix it. |
trust that that's what these districts are going to
do.

Stacy just nentioned to me Jody W ggins,
Superintendent of Siloam Springs, is on and he's been
listening to the conversation and is wlling to
answer questions that y'all mght have about their
proposal. And if you want, we can have that
conversation and M. Wggins can cone on. And, you
know, you mght get a feel for how at |east that one
district is handling it and their mndset and their
t hought process as they devel oped their request.

CHAI RVAN NEWTON:  That mi ght hel p.

SECRETARY KEY: Ckay.

CHAl RVAN NEWTON:  That really would, if we could
hear froma district. Yeah

SECRETARY KEY: Ckay. M. Wggins is on there.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

138

A-4: ACT 1240 DI G TAL LEARNI NG APPLI CATI ONS W TH REQUEST FOR

ADDI TI ONAL WAI VERS

MS. COFFMAN: This is Item Nunber 4 on your
agenda, Digital Learning Waiver Application Wth a

request for Additional Wivers.
CHAI RVAN NEWTON:  Ckay.
SECRETARY KEY: So this oneis alittle

di fferent.

MS. COFFMAN:. This one is a little different,

but they went through the same process. And, as you

know, they al so have a charter school that the

Charter Panel will be hearing next week. So they've

been through this process with us many, nmany tines

before. Siloam Springs School D strict.

SECRETARY KEY: Yeah. And so, this one isn't

part of the expedited.
MS. COFFMAN. It is.
SECRETARY KEY: Well, it is but --
CHAI RMVAN NEWTON:  They're having --
SECRETARY KEY: Yeah, | said it wong.

part of the expedited, but with other things that the

ot her groups are not asking for.

MS. COFFMAN: Correct. So we've packaged them

as in strictly the expedited wai ver process.

t hen anybody that's asking for additional waivers,

we
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separated those out. And then, as | nentioned
before, we'll have sone probably at your next neeting
that is a reviewfromthe Charter Panel. And then a

fourth category woul d be to have any of these that we
have concerns about, if we've not -- if we are not
getting the response back, if we're not feeling very
confident about, we're going to bring those to you
with the superintendent to say "this one is going to
have to have a full conversation."

CHAI RVAN NEWTON: Al right. GCkay. This -- but
this Siloam Springs is just K-8, if that's -- if I'm
reading that right?

SECRETARY KEY: And we've got a request to
menbers, please don't forget to speak right in your
m cr ophone and nake sure it's on before you start
speaki ng.

MS. COFFMAN: Ms. Newton, you're correct,
because their 9-12 is a charter --

CHAI RVAN NEWION:  Okay.

M5. COFFMAN. -- and it wll have to go through
Charter Panel before it can conme to you.

CHAI RVAN NEWITON:  Ckay, so this is just the K-8.
Al right.

M. Wggins?

SUPT. WGENS: Yes, sir. Yes, ma'am Can you
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hear ne?

CHAI RVAN NEWITON:  Yes, | can.

Al right. Wuld you like to just kind of give
us an overview of your thought process, the
application process, how you involved your staff and
your teamin getting where you're at today?

SUPT. WGENS: Yes. So, first, you're correct,
the application is K-8 today, but we've actually
submitted for K-12. Qur 9-12 is a conversion
charter, so it will come to you later. 1It's going to
| ook exactly the sane.

The application process was very strenuous, as
Stacy and Deborah have nentioned. W have a team of
adm ni strators in our district that worked on it for
literally hundreds of hours. A couple of themare
sitting behind me, to help me if |I stunble. But we
subm tted; we had questions asked back to us;
resubmtted; and questions asked back to us fromthe
specialists at the Departnent of Ed.; and resubmtted
athirdtinme to clarify anything that they had
concerns about .

| know some of your concerns are the five-year
process. | will say we have a charter in our high
school that was approved for five years and we needed

the sane waivers that we're requesting in this. W
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were approved with very little question on our
charter. W have perm ssion at our high school to go
over the 150 with our charter waivers and we have put
t he same nunber into this plan for our amendnent to
the charter, and that's 180. 180 is just what we
chose because that was what we had asked for the
previous tine.

For elenentary K-8, we wll be 100%virtual; the
students will be 100%virtual. And we will cap our
nunbers for those K-8 teachers at basically double
what they could have if they were onsite, and |I know
-- we base that off of the other charters, the
digital charters that are approved in the state of
Arkansas. And our nunbers are actually smaller than
the digital charters that are approved, and that
doubled in class size. So we thought that was wel |
wi thin the bounds.

W |earned a ot this year. W were all kind of
throwmn into digital learning this year and virtua
| earning this year by necessity. And we have
actual ly been planning on starting a virtual school,
but had planned on taking two to three years to plan
that, and we were thrown into that by a very quick
devel opnment |ast summer. And we had pl anned

originally that we would have sonewhere in the 150 to
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200 students invol ved; that would be about 3%to 5%
of our student population. And |ast year we
bal | ooned to al nost 700 at the begi nning of the
school year. That created a | ot of problens for us
and we tried to learn on the fly. And to be honest,
our application to you-all for this plan is a result
of everything we've | earned by making m stakes this
year. And we feel |ike we have a very good pl an
based on what we were successful in the second
senester of this year. The first semester we did
sone things that we will not do again, just because
it didn't work, and so we've put a | ot of safeguards
into the plan. And | think -- | can't speak for
every district, but I know every district went
t hrough the same process that we did in this
application process. And so we had to think of
everything -- and if we didn't think of everything,
specialists at the Departnent of Ed. asked specific
guestions for us for additional feedback or
additional information for the plan.

CHAl RVAN NEWTON:  Ckay.

Dr. HIl, do you have a question?

DR HILL: No questions.

CHAIl RMVAN NEWTON: Dr. Mbore?

DR. MOORE: Yes. Thank you all for being here.
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And | know that we feel |ike you sort of have a | eg-
up having that charter school previously.

| saw that, | think, in your application that
you're going to be using the Florida Virtual School
curriculum Is that a curriculumy'all have used in
t he past?

SUPT. WGENS: It is not. However, we used a
different curriculum a different conpany this past
year and found out since that the Florida Virtual
curriculumis the exact same curriculumthat we paid
for fromanother conpany with a mark-up. And so we
prefer this curriculum it's what we've used, and
this is actually a newer version than we had
purchased | ast year froma different conpany.

DR MOORE: WII| that require a lot of training
for your teachers this sumrer or -- it sounds simlar
to what they've done before.

SUPT. WGGENS: For nost of our teachers, they
will be -- well, K-8 especially, they will be
continui ng because they enjoyed what they did,
especially (inaudible) this year. So there will be a
little bit of training on the platform but not much
required. Wth Florida Virtual, we have already
contacted themand are setting up dates in June to

begin our teachers training in that. At the high
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school level or secondary level, it will require nore
trai ning because those teachers did not participate
inthe Florida Virtual this last year. So - but
we're -- like | said, we are setting up dates for
themto participate in June. And we have al so, just
to nmake it a little bit nore attractive for our
teachers, put alittle bit of a stipend if they
volunteered to teach a virtual class.

DR MOORE: Ckay. Yeah, and what does that | ook
l'i ke for planning purposes? WII| you have your --
especially the elenentary K-4, 5 wll they be 100%
virtual ?

SUPT. WGENS: K-8 will be 100% virtua
teachers. Yes.

DR MOORE: Ckay. So that teacher is not
t eachi ng any in-person next year; they will just
teach virtual ?

SUPT. WGE NS: Correct.

DR. MOORE: And do you plan -- | guess do y'al
have an idea of class -- of nunber of student
participation? WII| some of those teachers be
t eachi ng, you know, kindergarten and 1st grade, or do
you plan for themto be strictly on that grade no
matter --

SUPT. WGGE NS: W have had 175 students sign up

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

145

for next year. W've already run the process of
signing up. And as | said, we had 700 at one tine
this past year. W had one teacher per grade, K-8,

| ast year, and that worked pretty well. Qur nunbers
don't support that this year froma financi al
standpoint, so we are doubling up. So we have a
teacher -- for exanple, for 5th and 6th grade, one

t eacher teaching those classes. W have a teacher
for 3rd and 4th grade. And our nunbers currently for
t hose teachers are probably -- 33? They're probably
at the low end 25, and at the upper end 40 for each
of those teachers, split between two grades.

DR, MOORE: Ckay. And, sorry, |ast question.

The waiver -- the extra waiver y'all are asking
for is for art and nusic classes, to not be a
l'i censed art teacher?

SUPT. WGE NS: Correct.

DR. MOORE: But your students wll still receive
art and nusic instruction?

SUPT. WGENS: | was actually in front of you
last Fall for this exact same waiver and you granted
it to us for one year so that our 100%virtual K-8
teachers could provide the required art and nusic
during the day in a virtual setting, with curricul um

either provided by Florida Virtual or that our own

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

146

nmusi ¢ department creates. That way, we don't have to
have art and nusic teachers com ng out of the regul ar
onsite classes to do sonething virtual. W' re going
to provide the curriculumand our virtual teachers
wi Il provide that for our Kids.

DR. MOORE: GCkay. Thank you. |[I'll |et soneone
ask.

CHAI RVAN NEWITON: M. Lookadoo?

MR LOOKADOO No questions.

CHAI RVAN NEWITON:  Ms. Wbods?

M5. WOODS: |'mcurious for your charter school
-- I'msitting here | ooking at the requested
Teacher/ Student Cl ass Ratios. Like for kindergarten
you have 40-to-1. Do you currently have that at your
charter school? And how do teachers feel the
wor kl oad is, having 40 students?

SUPT. WGAE NS: The charter school was specific
to our secondary, our high school.

MS. WOODS: (n.

SUPT. WGENS: So the charter school is a 9-12
charter school --

MS. WOODS: Ckay.

SUPT. WGENS: -- so we have not had that
previously. This year we had probably greater

nunbers per grade at the beginning of the year, and
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then we currently have two grades each.

M5. WOODS: And have you -- what do the teachers
say about their current class size that are doing the
virtual with |arger nunbers?

SUPT. WGENS: If it says anything, all of our
virtual teachers want to stay virtual.

M5. WOODS: Ckay. That's -- and that's hel pful.

| mean | know we keep tal king about |ike "well, |ast
year y'all granted this." Well, |I feel like |ast

year was the chaos year -- not that we can't be held
to what we did last year, but that's just -- this is

all fresh. And so, thank you. That's very hel pful
to know that that's how they feel about that. But |
know | can only speak for nyself, but | feel Iike
right nowis a fresh start. And if virtual is going
to be a thing, we need to do it as well and not under
t he chaos of the pandemic. Al right. Thank you.

SUPT. WGAE NS: You're wel cone.

CHAI RVAN NEWITON:  Dr. Rankin?

DR. RANKIN: | just want to say thank you for
junmping in and answering some of our questions today.
| know you' ve provided val uable insight fromthe
trenches, so we certainly do appreciate that.

No questions, Madam Chair.

CHAI RMVAN NEWION:  Ckay. Ms. MFetridge?
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SUPT. WGE NS: Thank you

M5. MCFETRIDGE: M. Wggins, | do appreciate
you being here with us today. | amstruggling with
your class size ratios that are listed out in your
application. It says, "Class size restrictions are
in place for many reasons, including classroom
managenent, physical space limtations" -- |
understand both of those. But then it goes on to
say, "And the ability to give students individualized
attention," and that's the issue I'mreally
struggling with. How do you plan on giving
i ndividualized attention to your virtual students,
and especially like in a kindergarten cl assroom where
you' ve got 40-to-17?

SUPT. WGENS: So we will have specific tines
set up for group Zooms during the course of the week.
That will vary by grade and by teacher, as far as how
many are required and at what tinmes. And those can
be done synchronous preferably with the students
involved in the Zoom but they would also be -- it

woul d al so be for asynchronous participation for kids

who wanted that. But we will also -- those teachers
will have to have -- we'll probably have to have
smal |l group instruction for -- and group kids by

ability or by problemarea; and so they wll have
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separate Zoons in small groups and we wi |l have one-
on-one Zoons as well with students specifically
addressing specific needs of kids. So is Zoomthe
same as onsite instruction and one-on-one interaction
onsite? I1t's not the sane. But our teachers have
been successful, especially this second senester, as
| ong as they have made reconstruction required and
t hen given opportunities for small group instruction
and one-on-one through Zoom

W will also have the opportunity for students
to nake appointnents -- for parents to make
appoi ntments to cone onsite and have small group or
one-on-one, which is sonething that our digital
charters across the state do not have the opportunity
to do. Al of theirs is 100%virtual. And so we
want to have those opportunities. W wll serve the
students with special ed., ELL services, and GT
services, either virtually or onsite; we can do both.
And our students will have the opportunity to
participate in things onsite |like choir, band,
athletics at the upper end. W're not talking about
secondary in this instance specifically. But at the
hi gh school level we will have opportunities for them
to go onsite for upper-level classes that we m ght

not be able to financially support in a virtual
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setting just because of (inaudible).

Did that answer your question? |'msorry.

MS. MCFETRIDGE: Yes, very well. Thank you.

SUPT. WGE NS: Ckay.

MS. McFETRIDGE: Al so, how about your -- really
working with your parents, getting them onboard,
teaching themhowto really help their students --
that's one of the things that |I've heard from
parents, "It's been a real struggle" -- and giving
themthe tools that they're going to need when
they're at honme working with their child?

SUPT. WGENS: So before a student can be a
virtual student for us, their parent and student
t hensel ves w Il have to cone in for an orientation
session this sumer. W |earned that |ast summer,
because we did not have all of that happen and we
fought for the first nine weeks just trying to get
everybody on and for themto know how to use the
systemand platform So that's going to be a

requi renent on the front-end that they conme in and we

go through those steps with them So we'll train the
teacher -- | nean we'll train the parents on the
platformand we'll train the kids on the platform

before we ever start. And then during the course of

the year we will have ongoing neetings as needed wth
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parents.
M5. McFETRIDGE: Thank you for that. |
appreci ate your comments.
CHAI RVAN NEWTON: M. Sutton?
MR, SUTTON: (Shaking head from side to side)
CHAI RVAN NEWITON: | don't know about the rest of

the Board, but, M. Wgqggins, you ve made ne feel nuch
better about the process and | appreciate your
coment s and appreciate the work.

| just had one other question about the process
itself. How involved were staff nmenbers and
st akehol ders in the community in the devel opment of
your plan?

SUPT. WGENS: W had Zoom neetings to discuss
the plan and -- actually going back to |ast sumrer
when we were having our Ready for Learning commttee,
as we were preparing for the year. A big part of
that comm ttee di scussion was our virtual school at
the tinme. And so there was quite a bit of
i nvol vement around that at the time because a | ot of
our parents -- with 700 kids, there were a | ot of
t hose kids' parents who were part of that conmttee
and so we have a |lot of discussion now. W had a | ot
of discussion through that first senester as we were

wor ki ng through the problens of platforns and kids
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bei ng able to have access and so-forth. W had a | ot
of feedback (email, phone, and in person) there. And
then over the spring here, as we were developing this
pl an, our virtual school coordinator had two, three
-- three different Zoom opportunities for parents to
becone invol ved and give feedback on what we were
doing currently and what they would |like to see going

forward. And so, all of that has happened. W' ve

also had -- presented it to our school board.
And I will -- 1 know you all have questions in
your m nd about the process. | wll say that this

has been the nobst strenuous process we have ever been
through with the Arkansas Departnent of Education.

CHAI RVAN NEWION:  Okay.

SUPT. WGENS: And very -- alnost it's been
very frustrating to us at tinmes because we thought
t hat we had answered everything very, very well and
were told that we did not. So, and we had gone back
and put nore detail in the plan. And | know every
district that |1've spoken to in our co-op area feels
the same way; they feel like it's been a very, very
strenuous process.

CHAI RVAN NEWTON:  Okay. All right. Thank you,
M. Wggins. Thank you for volunteering to speak to

us and give us your time, because | think it has

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

153

hel ped and so | appreciate that.

SUPT. WGENS: You're wel cone.

CHAI RVAN NEWITON:  So any other comments fromthe
Boar d?

Ckay. Since his is separate, do we want to take
this up now?

Wul d that be appropriate, Ms. Freno?

SECRETARY KEY: You're just taking an item out
of order, so there's nothing that would --

CHAl RVAN NEWTON:  Ckay.

SECRETARY KEY: -- prevent y'all from doing
t hat .

CHAI RMVAN NEWTON:  His is in a section by itself;
his was not included with the other 10. So does the
Board have a preference in this one?

M5. MFETRIDGE: 1'Il make the notion that we
approve the waiver for the Siloam Springs School
District.

CHAI RMVAN NEWITON: Ckay. A notion by M.

McFetri dge.

Any second?

M5. WOODS: Is this for five years?

CHAI RVAN NEWTON: Ch, we didn't tal k about tine.

M5. MCFETRIDGE: | would prefer to say one year

at this point. Can | anmend ny notion?
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CHAl RVAN NEWTON:  Yes.
MS. McFETRI DGE:  Ckay.
CHAI RMAN NEWTON:  All right. Do we have a

second?

cal l

MR SUTTON:.  Second.

CHAI RMVAN NEWION: Thank you, M. Sutton.

kay. It would probably be best to do a roll-
agai n.

SECRETARY KEY: Dr. Moore.

DR. MOCRE: Yes.

SECRETARY KEY: M. Sutton.

MR SUTTON:  Yes.

SECRETARY KEY: Ms. McFetridge.

M5. MCFETRI DGE:  Yes.

SECRETARY KEY: Ms. Wbods.

M5. WOCDS:  Yes.

SECRETARY KEY: Dr. Rankin.

DR, RANKI N:  Yes.

SECRETARY KEY: Dr. Hill.

DR HLL: Yes.

CHAl RVAN NEWTON:  Ckay.

SECRETARY KEY: Six yea votes.

CHAI RVAN NEWTON:  Congr at ul ations, M. Wggins.

| think your tine was worth it.

SUPT. WGE NS: Thank you.
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ACT 1240 DI G TAL LEARNI NG APPLI CATI ONS W TH REQUEST FOR

ADDI TI ONAL WAI VERS ( cont i nui ng)

CHAI RVAN NEWTON: Al right. | think -- | don'

know i f the Departnment gets the feeling that being

155

t

able to talk to the superintendent made us feel nuch

better about this process. And | know we can't do

that 160 times, or | don't think we can. | guess we

can, but --
SECRETARY KEY: Y'all could if you --
CHAl RMAN NEWION:  Yeah.

SECRETARY KEY: And we'd be right here with you,

SO --
DR. MOORE: Could we potentially table the 10
till our next neeting and email in the ones that we

woul d |ike to ask questions for?

SECRETARY KEY: That's certainly an option, yes.

MS5. WOODS: Not to add time to our neeting, but
we do have tonmorrow if we need -- could figure out
who we wanted. |1'd be willing to do it tonorrow.

SECRETARY KEY: Tonorrowis --

M5. WOODS: | know tonmorrow i s reports, so |
didn't --

SECRETARY KEY: Reports day. Well, and |I'm not
sure we're wthin the window to cover all the

announcenents that we have to nake for a busi ness

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

156

neeting. | don't know that.

M5. WOODS: |I'mjust trying to get us extra tine

SECRETARY KEY: | understand. Yeabh.

M5. WOODS: -- to try and not punt it --

SECRETARY KEY: A lot of things -- we have to
make sure we're --

MS. WOODS: That's fair.

SECRETARY KEY: -- within the press --

MS. WOODS: Yes, sir.

SECRETARY KEY: -- announcenent w ndow.

CHAI RVAN NEWTON:  Coul d soneone -- before we
tal k about which ones we m ght want to pull, could
sonmeone go back and tell ne again -- we had sone that

-- and | can't renmenber how they phrased it, but said

they did not need a waiver because of |arge group.
Wiy did sone say that and some didn't say that?

M5. COFFMAN.  As Mary Claire was explaining to
you, if the teacher is a virtual-only teacher under
the digital learning rules -- Mary Claire junp in
here -- those are already waived in rule.

MS. HYATT: Yeah, that's right. And the class

has to be 100%virtual also. So, if you' re seeing a

bl ended virtual npdel or teachers that wll be in-

person and virtual at different tinmes in the day or
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at the sane time, then they would need a waiver to
nove forward with the larger teaching load. If it is
a teacher that's 100%virtual, their courses are 100%
virtual, they will -- the digital learning will

exenpt that fromthe Teachi ng Load requirenents.

So if you want -- and it mght be hel pful -- |
can type up sonmething with the docunents attached to
it that is nore succinct so that you can see
everything that -- so that you have that as these
start to conme in, because you guys have asked a | ot
of questions about that today. So I'll get sonething
together and give it to you-all so that you have it
and you can | ook over those pieces.

DR MOORE: | think that would be great. Thank
you.

| -- one question that came to mnd -- so | know
sone districts, they contracted with a provider to do
their online education; so if you were in a schoo
you were dealing with teachers who aren't even in the
state. Do we have -- | don't think any of these 10
t oday have that, but | expect sone to do that. Do we
-- do they -- do we even regulate that? You know, do
these Class Size limts fall under them or does that
just sort of -- they can do that?

SECRETARY KEY: | think I can answer your
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guestion. Make sure -- let nme hear your question
again to nmake sure I'm --

DR MOORE: So --

SECRETARY KEY: -- because |'m | ooking at
statute.
DR MOORE: ~-- if a district contracted with

sonmeone el se to provide their online education, what
do we do with that?

MS. SMTH So that falls under our digital
provi der --

SECRETARY KEY: Yeah.

M5. SMTH -- for a digital provider. And
there's a process to go through to becone a digita
provider if you're an out-of-state teacher.

DR MOORE: Ckay.

MS. SMTH And they have to submt an
application that's reviewed by different parties here
at the Departnent to be an established digital
provi der.

DR MOORE: Ckay.

MS. SMTH And then that teacher is listed as
teacher-of-record. Cass Size does not apply to that
t eacher.

DR MOORE: Ckay.

SECRETARY KEY: And it does not apply -- and
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this particular section we keep going back to that
they're asking a waiver fromdoesn't apply to a
public school that operates primarily as a virtua
school. And that's expressly witten in the statute.

So Connections --

DR MOORE: So are we --

SECRETARY KEY: -- is part of the --

DR. MOORE: But are we saying that now t hese 160
wi || have public schools that operate as -- because
we're not creating new school s.

SECRETARY KEY: No, we're not creating --

DR MOORE: Yeah.

SECRETARY KEY: -- different LEAs. No. It's a
program It's a programw thin the existing school.

M5. WOODS: So, but -- Mary Claire, this may be
a question for you -- are people using this large
group instruction as a way to not have to ask for a

wai ver for Cass Size? That's what they' re doing?

M5. HYATT: | nean | don't think --
M5. WOODS: |'mnot going to talk.
MS. HYATT: | nean there's no need that they --

there's no reason why they would have to ask for a
wai ver, because larger -- it's already permtted by
| aw, so they wouldn't have to ask for a waiver. |

don't think anyone is trying to |ike use a | oophol e
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or be fishy or anything like that. | think sone of
the prograns are designed in a way where they fall in
a legally recogni zed exception to Cass Size and
Teaching Load, and so therefore they don't need a

wai ver. And other prograns are designed in a way
that they don't necessarily nmeet the requirenents for
t he exception that's already |egally allowable.

M5. WOODS: Ckay. So hypothetically here, we
have a ki ndergarten class that could have 50 students
under the large group instruction, if they're 100%
virtual -- just to make sure | understand. |s that
right?

M5. HYATT: Say that again. Sorry.

MS5. WOODS: No. No, no, no. So if we have --
|'mjust -- I"'mfromRogers. So Rogers says we're
going to have a 100% virtual program we want to have
50 kindergarten students to one teacher. Wuld they
ask for a waiver of Class Size or would they ask for
a large group instruction, and is that an option?

M5. HYATT: So --

MS. WOODS: O is it really just up to then®

MS. HYATT: So, first, they don't have to get --
and sonmebody that is nmore famliar with eSchool m ght
help me out on this one. But it's ny understanding

that the courses that are approved for |arge group
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instruction are sonehow coded in the system So
they're not actually asking us perm ssion to deem a
course large group instruction; it's already been
designated that way, if that nmakes sense. And |
believe that the -- and, again, I'll have to doubl e-
check this because | awers and eSchool, not -- you
know -- not ny specialty area.

M5. WOODS: M ne either.

MS. HYATT: But | do think that those course
codes sonehow indicate that it is a |arge group
instruction course.

Oh.  So many have nessaged nme -- thank you so
much, Kelly -- and said there is a checkbox for
courses that are digital in the system

MS. WOODS: Ckay.

M5. SMTH  So one place you woul d need a wai ver

M5. WOCDS:  Yes.

MS. SMTH So I'ma mddle school teacher and |
teach math. First period is a virtual class; kids
are renote, they're at hone. Second period, they're
there in person. So, |'mdoing both. But ny first
period virtual class nmay have 40 students init. M
second period in-person class is going to follow ny

class ratio. At the end of the day | nmay have nore
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than 150 students, or | may not. But ny class size
for that first class was -- you know, when | add al

ny kids together |I'mover 150. Gkay. So that would
be a situation in which they woul d need that waiver.

If I'mthe teacher and |'mteaching virtual al
day long, no waiver is required. | can teach nore
than 150 kids and law and rule already allow ne to.

M5. WOODS: They allow you to because it's
witten or because we don't have a rule? It's a |law?

M5. SMTH It's inrule; it's already allowed
that if -- large group instruction. | mean it is
al | oned al r eady.

MS. HYATT: Yes. But in law-- in law and rule.

M5. WOODS: In |aw, okay.

MS. SMTH So there's no waiver needed for
that. So right now, a 100% virtual teacher does not
need a waiver; they can teach as many kids as they
want. Ckay?

DR. MOORE: And they're exenpt from any
addi tional pay?

MS. SMTH Yes. So then you have hybrid in our
applications right now.

MS. WOODS: That's super hel pful. Thank you.

M5. SMTH  Ckay. So now we've got hybrid

options going on right now where we -- teachers are
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doi ng both. What we were di scouragi ng and what we
ranked as higher risk was doing both at the sane
time. Okay. Although we do think it's okay for a
teacher to have a virtual class for a period or even
an asynchronous class that's neeting at different
times and they're uploadi ng videos of thenselves
teaching and then they're checking in with those kids
at different times. They mght be able to have a

| arger casel oad. Wen you think about virtual
teaching for elementary school kids, they're not
getting on the conputer all day every day for six
hours. (Ckay. Teacher in her classroomwth

ki ndergarten students who has 20 kids, she's with
themall day. She's mainly wwth themin her room
she's taking themto lunch, she's getting their

bat hr oom br eaks, washing their hands, doing all their
instruction. Teacher for digital students for

ki ndergarten -- if it's synchronous, you have
schedul ed tinmes that you're getting on and neeting
with nme in small group. So | mght be able to handle
nore students because | don't have the classroom
managenent piece of going to recess, taking themto
lunch. | nean we're logging on and off. They're at
hone eating | unch.

MS. WOODS:  Uh- huh.
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M5. SMTH So | might be able to handle nore
students than just the 20 traditional teacher that's
virtual .

So it's when you get into the hybrid where
they're being mxed is where we have |ots of
guestions for our districts, because that's where you
are getting over that nunber and you need that
wai ver .

MS. WOODS: Ckay. That was very, very hel pful

MS. SMTH | wish | would ve cone up with that
t hree hours ago.

M5. WOODS: |'m so sorry.

M5. SMTH  No, |'msorry.

Dr. Pfeffer, come up

DR PFEFFER  Tell them about the different
options on the video -- with the videos and all that.

MS. SMTH  Yeah. So --

DR PFEFFER (i naudi bl e)

M5. SMTH  Yeah. So going back to the very --
Kiffany's presentation tal ked about asynchronous,
synchronous, and hybrid. And on their applications
-- and it's on your applications, that you can see
what the district is saying they're doing. So
asynchronous is different times; teacher is uploading

| essons, doing -- they're doing it at different
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times. You may have hi gh school students doing their
work in the evening. GCkay. Synchronous is face-to-

face; 1'mon, you're on at the exact sane tine. And
hybrid is this m xed nodel where you could have kids

comng in person and digital at the sane tine.

Yeah, do you want to --

DR PRIDE: Well, | was just making sure | --

MS. SMTH Yeah. And this is the naster of al
this.

We had videos explaining all these. The schools
went through professional devel opnent on all these
di fferent nodels.

You want to add sonet hi ng?

DR PRIDE: No, | would just say we gave them
various scenarios of howit would work, and then when
you think about the supports based on the conbination
of whether you're going to just do virtual/online.

So, for exanple, if you're just going to do virtua
but it's synchronous, that's -- there's sone nore

ri sk there because you're seeing the kids each day.
And so we gave them various exanples. But they also
could take these and be a bit innovative based on the
supports in their schools.

M5. SMTH  And that was another way that we

identified risk.
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DR PRIDE: Un-huh.

M5. SMTH  Ckay. So where we saw asynchronous
in elementary, okay, that was a higher risk. It's
l'i ke how are you nonitoring that if you're not
actually seeing the kids. | think earlier you talked
about one time a week. That's a higher risk. How
are you actually nonitoring that. There's also an
equity piece here too, okay, especially for younger
kids. | nean you're going to have to have a | ot of
parental support or adult supervision assisting,
whet her they're at hone or at a | ocation where there
is an adult hel ping themon and off. Again, higher
risk. Those are things that we have to nonitor. Can
you be successful having a virtual school for
el enentary students? W already -- we have sonme of
t hose nodel s al ready, and they are successful, but
it's a higher risk. Those are sonme of the things
that we heard from school districts this year. And
we saw a |l ot of our districts not even apply for
el ementary; they only did it for their secondary
students. So | think --

M5. WOODS: And | would say | have a confort
| evel with secondary versus el ementary. But then
again, just wth the conpensation piece, Dr. Moore,

these rules were all witten before we did virtual.
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Ri ght ?

M5. SMTH Right. And | think the conpensation
pi ece --

MS5. WOODS: Not that that's what we're here to
tal k about, but those are the questions.

M5. SMTH No. Right. Rght. And | don't
know t hat conpensation is always based on nunber
Qur laws put it that way for in-person instruction if
you have over 150, you've got grades, you' ve got
this, you've got that. But | do think it tilts a
little bit when you think about responsibility for
i n-person and virtual and, you know, the different
supervisory duties and things like that. | nean
think these shift alittle bit.

DR PRIDE: | just want to add that when we did
make suggestions or recomendations around those K-2
students and the Science of Reading, which that was
our biggest marker -- because we knew that, you know,
some kids you need to see their |ips, especially when
you t hi nk about phonol ogi cal awareness. And nost of
the applicants, they did respond to that these kids
are -- K-2 students are going to get 45 mnutes a day
of phonics instruction, phonol ogi cal awareness
instruction, just making sure they can learn to read.

So they did take our reconmendations in ternms of
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maki ng sure that if they were thinking "oh, we're
going to do all asynchronous," we said, "Here's the
recommendation. Think about the students. You've
got to see their lips; it makes it a lot" -- we got
t he responses back; we saw where they adjusted to
insure that students were going to be for sure
readers in that K-2 band. Extrenely -- it was a
confort with how they responded.

CHAI RVAN NEWTON: Secretary Key.

SECRETARY KEY: Thank you, Madam Chair.

So a suggestion | think between G na and Ivy --
|*'mnot sure who el se was col | aborating on this --
but maybe this is sonmething that would be hel pful,
that we not ask you to nmake a decision on any of
t hese today but that we schedule a work session. It
can be a Zoom work session and take |like the three
different types of asynchronous, blended and the
regul ar digital and have a sanpling of those. And at
| east bring one of each and those superintendents and
the teans with those districts to talk through their
application or y'"all can ask questions and talk
through with the teamwhat the different -- you know,
t he nuances of each type are. And that can help --
and we'd do that before the next neeting on the 27th

and that would help y'"all get a better feel for, you
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know, the differences and how these waivers apply in
each of those situations. So that would be sonething
we would -- an idea we would throw out there.

CHAI RVAN NEWTON: | think it's a great idea.
think it would make us all feel better if we saw
specifics, because | know just speaking with M.

W ggi ns hel ped us get through the process a little
easier. So if we could see exanples of districts and
t heir thought process and what they were doing, |
think that woul d make us all feel a little bit better
about that.

Do we need to do tabling or what do we need to

do? Table these 10?

SECRETARY KEY: | would just -- | think -- |
don't think you -- | think -- well, | don't know what
you officially call it, but Mary Claire can help us

with that. W're just noving those to the next
agenda. | nean |ike you could pass over them and
we'd put them on the next neeting agenda, on the
27th, along with --

CHAl RVAN NEWTON:  Ms. Freno, do you want to give
us some gui dance here?

MS5. FRENO Ms. Newton, | think we could do
either, | think. | mean in accordance wi th our

St andard Operating Procedures probably just tabling
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this whole i ssue woul d be a good idea and then we can
un-table it at the next neeting.

CHAI RVAN NEWITON:  Ckay. All right. And would
our next neeting be the 27th neeting?

MS. FRENO Yes. And we would need a notion for
t hat .

CHAI RMVAN NEWTON:  Ckay. And then are we
pl anning the 27th neeting to be in-person or virtual?

MS. SMTH We were planning virtual just to go

t hrough the expedited process, but --

CHAI RVAN NEWTON: | prom se you (i naudible).
M5. SMTH I'mtelling you. So, if we're
needing to hear nore districts -- | nmean if we can

work that out at the next board nmeeting and you guys

are confortabl e doing expedited, then I think virtua

woul d be fine. If we get to the work session and you
need us to bring people in, then we'll start
schedul i ng people to come in and we'll have you guys

here and have people Zoom ng in and presenting.
CHAI RMVAN NEWION: Ckay. All right. So we can
kind of work that out at the work session. Ckay.
M5. SMTH  Yeah. Yeah, | don't want to say
that we --
CHAI RVAN NEWITON:  Don't ook at nme |ike that.
M5. SMTH I'mnot. No, I'"'mgoing to start
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staring at Joel.

CHAI RMVAN NEWITON:  Ckay. So is that agreeable to
the Board to table then to our next neeting? |If so,
we need a notion.

DR MOORE: I'll nove to table Action Item3 to
t he next neeting.

CHAI RMVAN NEWTON:  Ckay. Do | have a second?

MS. WOODS: |'Ill second.

CHAI RVAN NEWITON:  Al'l right. Mtion and a
second.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

kay. So we are officially tabled.

And thank you, Team Again, |'ve joked about
this and I know it's not funny to you because you' ve
put in too nuch tinme. Thank you so nuch for your
hard work and effort. And | think when we talked to
M. Wggins we got a big picture of that, that -- you
know, things that he saw, that it was a very invol ved
process and was very thorough. And so | appreciate
your tinme and your efforts. So thank you very nuch.

Do any of you need a break before we nobve on to
the next part? Do we need a break?

No. GCkay. So we're going to nove on. That was
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all of Section 3, and we voted on Section 4.

CONSI DERATI ON OF DI STRI CT WAI VER EXTENSI ON REQUEST -

LI NCOLN SCHOOL DI STRI CT

CHAl RMVAN NEWTON: So we are now to Item 5, a
Di strict Wiver Extension Request, Lincoln School
District. M. Wbb.

M5. COFFMAN:  Repl aced by Ms. Coffnman.

CHAI RMVAN NEWION:  Ckay. M. Cof f man.

MS. COFFMAN:  The Lincoln School District is
requesting an extension of a waiver for dass Size
and Teaching Load, Library Media Specialist time

requi renents, and daily planning period of the 40-

172

m nute increments. These waivers are being requested

for an additional five years.

We have -- the Division has reviewd and
supports this waiver request. And hopefully online
is Mchele Price, the mddle school principal for
Li ncol n School District.

CHAI RVAN NEWITON:  Good afternoon, Ms. Price.

Thank you for staying with us.

MS. PRICE: Yeah. Good afternoon. W actually

drove all the way back and we nade it back in tine,
but we have been on the board neeting the entire

time. So we appreciate you this norning with our

award and everything. But we are just going to talk
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real quick about the extension of our waiver.

So through Opportunity Culture we have what we
call multi-classroomteachers. Those are |eaders
wi thin our school, teacher |eaders wthin our school,
and then we have Direct Reach teachers, and we have
Reach Associ ates which are instructional aids.

So what that |ooks like for class size -- so the
nodel for Qpportunity Culture allows for a Drect
Reach teacher to reach nore students. So they are
very high-quality in their teaching and it allows
themto reach nore students. So what that neans is
we have a class and the classroom-- that teacher
teaches, say, 4th and 5th grade science; so she
teaches all of 4th and 5th grade science. |If she has
-- we do not extend our class size any higher than
33, but she always has a Reach Associate in there
with her, which is an instructional aid that is
trained through Qpportunity Culture, and then al ong
wth a nulti-classroomteacher, which is a | eader
that al so supports her. So when you think about a
class size, that's a little bit bigger in that sense.
It does not exceed 33, but there are nmany people
within that that support those students. So that's
kind of what it |ooks Ilike. That's an exanple of

what it [ooks like for class size, just extending
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t hat wai ver for our class size.

Let nme talk just -- and then I'll answer
questions, if that's okay.

The daily planning period is just, again, wth
Opportunity Culture. Wiat that |ooks like is we
m ght need an extended tinme within a day to plan with
a teacher. Because through Opportunity Culture each
of our content teachers have an individual teacher
| eader that supports them and that planning tinme
m ght need to extend to 75 m nutes one day and m ght
be a little bit shorter on another day of 30 m nutes,
dependi ng on what the week holds. So they al ways get
a planning period; it's just the flexibility within
the week is what that |ooks Iike for them

And then last -- our |ast waiver was for our
Li brary Media Specialist. She still has the classes
that cone to her class and she teaches the library
medi a standards. But on the time that she doesn't
have her classes we have an aid that cones in and
checks out the library books and she supports us with
our RTI program the RI SE piece. W were all, of
course, trained in that and she hel ps support those
students with her literacy know edge and grow ng
t hose students. So for her -- we are also a School

of Innovation and so we push that out for her to
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support those RTI kids when she doesn't have her
library students. And then we have sonebody in the
library to support her and they're able to check out
l'i brary books for our students.

Do you have anything, M. (inaudible)?

Ckay.

CHAI RMVAN NEWION:  Ckay. Thank you.

M. Sutton, do you have questions?

MR SUTTON. No questi ons.

CHAI RVAN NEWION:  Ms. McFetri dge?

MS5. MFETRIDGE: |'mtrying to figure out what
the real advantage of this having a | ead teacher with
possi bly two other people in the classroomthat are
not licensed. Can you maybe talk a little bit nore
i n-dept h about that and what the advantage is?

MS5. BOUNDS: Hi . M nanme is Lindsey Bounds and
| amone of the multi-classrooml|eaders that M.
Price was referencing in the waiver. And so, ny job
is to support 6th through 8th grade math and science
teachers. So | have a team of teachers that |
directly work with. | help themplan | essons, we co-
teach. And so | ama licensed teacher and | help
hold smal|l groups, | mght teach whol e group while
t he teacher teaches small groups, and | m ght

actually be the one doing the small group, | m ght
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wor k one-on-one. So the RAis an instructional aid
which isn't a licensed person but they have been
trained through Qpportunity Culture, as well as they
sit in the nmeetings with us. So those RAs are taught
cl assroom managenent skills, they help us to dig
t hrough student data and nmake sure that students are
growng in the right directions. W help themwth
just different instructional things, if a student
m ght ask them a question. So we nake sure that they
are fully able to support the students in the
classroom So that's kind of what it |ooks like, is
all three of us working together to grow every
student in that classroom

MS5. PRRCE: A Direct Reach teacher is also a
|'i censed teacher.

MS. BOUNDS: So the only one that is not is the
RA, which is the Reach Associ ate

M5. MCFETRIDGE: Ckay. Because your application
says if the classroomteacher is not |icensed, and I
guess that to me is confusing, that comment in that.
So the classroomteacher will be licensed. Is that
correct?

M5. BOUNDS: Yes, nm'am

M5. PRICE  Yes.

M5. MCFETRIDGE: Ckay. Well, that statenent
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then is not correct, unless I'mjust not reading it
right. WIIl that need to be adjusted then?

M5. BOUNDS: | think what that refers -- | think

what that is referring to, | do see what you're

sayi ng about that statement. But | think what it's
referring to is in the nodel of Qpportunity Culture
with the Direct Reach teacher, who is |icensed, and
t he Reach Associate, who is a classified teacher, it
allows us for the Direct Reach teacher to do a snall
group while the Reach Associate stays with the rest
of the students. So those two teachers in the

cl assroomwork together. So | think that statenent
is really just to cover us in the aspect of the Reach
Associate is qualified -- you know, we have conplete
faith in that teacher, we train them we work with
them So | think that that's what that statenment is
referring to.

MS. MFETRI DGE: Ckay.

CHAI RVAN NEWITON: | think there's two teachers
and then one aid, and they're saying the aid may at
times take part of the class while the other teacher
maybe takes a small group and works with that, if I'm
under st andi ng that right.

M5. PRICE: Yes, nma'am

M5. MFETRIDGE: Ckay. Al right. Thank you.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

178

CHAI RMVAN NEWION: Dr. Rankin, questions?

Ms. Whods? M. Lookadoo? Dr. More?

DR MOORE: Yes. On the planning tine, that's
sonmething y'all have been inplenmenting for the past
coupl e of years. |Is that correct?

M5. BOUNDS: Yes.

DR. MOORE: And how do your teachers feel about
that? Are there any concerns?

M5. BOUNDS: | feel like our teachers are very
receptive to that. Wat it really allows us to do is
to do sone nice data digs at times. So if they've
just given an assessnment, for instance, we need nore
time to dig through that assessnent to determ ne what
our strategy is going to be for re-teaching or noving
forward or back-filling. And just in a regular
planning period tinme it's hard to acconplish that in
40 minutes. And so having the ability to go 75
mnutes to really be super-productive and feel really
good when you |l eave that, that's -- one of the
teachers' biggest pet peeves is using their planning
time ineffectively. And that is something that isn't
the case with our Cpportunity Culture nodel; it's
very purposeful. In fact, our teachers -- on the
planning tinme we get so nuch done that there's little

|eft for themto do on their own. So that support
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piece is huge and | don't think you would find a
single content teacher in our building who doesn't
like the flexibility that this waiver provides for
us.

DR MOORE: Thank you.

CHAI RVAN NEWTON:  Dr. HiII?

DR H LL: No.

CHAI RMVAN NEWION:  Ckay. Again, | want to
congratul ate you | adies and your district of being a
nodel school and the hard work that | know that y'al
have put into this and the thought process. So,
congratul ati ons agai n.

M5. PRICE: Thank you. W appreciate it.

CHAI RMVAN NEWION:  Anyone el se have a question?

Ckay. Wiat about a notion?

DR MOORE: 1I'll nove for approval.

CHAI RVAN NEWTON:  Ckay. Move to approve by Dr.
Moor e.

MS. McFETRIDGE:  Second.

CHAI RMVAN NEWION:  Second by Ms. McFetri dge.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Ckay. Motion passes.

Congratul ati ons, Ladies.
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M5. PRICE: Thank you very mnuch

DR. MOORE: Can | say one nore thing too?

| did appreciate that they put student
assessment and student focused results --

CHAI RVAN NEWTON:  Yes.

DR MOORE: -- in their application.

CHAIl RMVAN NEWION: Yes.  Yes.

DR. MOORE: | just want to point that out.

CHAl RVAN NEWION:  Yes. That was very good.

MS. PRICE: Thank you.

A-6: CONSI DERATI ON OF DI STRI CT WAI VER EXTENSI ON REQUEST -
SMACKOVER- NORPHLET SCHOOL DI STRI CT

CHAI RMVAN NEWITON:  Ckay. Qur next itemis a
consideration of a district waiver extension request,
Smackover - Nor phl et School District. And M. Coffman.

MS. COFFMAN: The Smackover - Nor phl et School
District is requesting an extension of their K-12
wai ver for Teacher Licensure. The waiver is being
requested for an additional five years. The Division
has revi ewed and supports the waiver request. On the
Zoomtoday is Jennifer Lee, Curriculum Coordinator,
and Holly Strickland, El ementary Principal.

MS. LEE: Hello. I'mnot quite sure how to show
ny face on this.

CHAI RMVAN NEWION: Wl |, we can hear you.
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M5. LEE: | m ght need gui dance.

CHAI RVAN NEWION:  Okay.

MS. LEE: There we are.

CHAl RVAN NEWITON:  Ckay.

MS. LEE: Okay. Fantastic. |'msorry.
Apparently | have sone technol ogy issues, even in
spite of the pandenic

The Smackover - Nor phl et School District has had
an Act 1240 wai ver regardi ng Teacher Licensure for
the past five years and it has been extrenely hel pful
to us as we have been trying to hire qualified and
effective teachers in our school district. W are a
smal | rural school district in south Arkansas, and
there are three mgjor universities who serve --
public universities who serve our area; we have
Sout hern Arkansas University, we have Henderson State
Uni versity, and the University of Arkansas at
Monticello. Most of the time when we are using an
Act 1240 wai ver for Teacher Licensure the
circunstances are such that we just cannot find a
i censed person in this area, because there are not
| arge nunmbers of students going through the
university getting a secondary education teaching
license. And that's a huge issue for us, especially

in the areas of math and sci ence.
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We in our original application of our waiver
stated that anybody who was going to be there through
an Act 1240 waiver, they would absolutely have to be
an Arkansas qualified teacher. So that means that
they either have to have one year of related work
experience or they had 18 hours of undergraduate
credit or they had passed the content area exam CQur
original waiver stated that we expect all -- anybody
who is on an Act 1240 waiver to be working towards
teacher licensure. W nean business. W have a plan
that in addition to the contract that they sign, we
have an addendumto their contract and we set out a
plan for "this is what you're going to do, so that
every year you are making progress towards teacher
licensure.” One tine -- we've had 14 Act 1240 wai ver
teachers in the past five years. Typically, we have
themon a -- have themmninally with a provisiona
license usually within six nonths to a year,
sonetimes faster. W have sonme who take a little bit
| onger. But the one tine that we had soneone who
made no progress their contract was not renewed and
they turned in their resignation, because we expect
you to be working towards licensure. |t has come in
-- It has been a life-saver for us. Mny of the

times that we're doing this it's a matter of that
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they were already interested in becom ng a teacher,
they were working on getting enrolled in a MAT
program but they needed one nore piece of
docunent ati on before they could get a provisional
license. So many of the tinmes that's what our
scenarios are. So it has really helped us. In the
past five years we've probably had to use a | ong-term
sub for a teacher-of-record maybe tw ce and then that
was taken care of very quickly by getting sonmeone on
an Act 1240 wai ver once they net the requirenents.
So by having this waiver we've had licensed -- or
we' ve had Arkansas qualified teachers in our
classroons K-12 for five years, and we really
appreci ate what that has done for our district.

Do y'all have any questions that | could answer
for you?

CHAI RVAN NEWITON:  Okay. We'll check and see.

M. Sutton?

MR. SUTTON. No questi ons.

M5. McFETRIDGE: (Shaking head fromside to
si de)

CHAl RVAN NEWTON:  Dr. Rankin? M. Wods? Dr.
Moor e?

DR. MOORE: Yes. | noticed on the application

you did a great job, and you did a great job
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expl aining the teacher side of things and their

pat hway and how they receive that |icensure. But |
want to hear your perspective of the student side of
t hi ngs, how are students doing in these waiver

t eacher classroons, has there been feedback or
concerns fromthe comunity, and what that | ooks
like.

M5. LEE: Well, | can actually speak
specifically to that because ny son this year is in
6th grade. He actually has three teachers who have
-- or had either been on -- or actually they are
currently on an Act 1240 waiver. And two of the
three are ones that within this tineframe or this
school year noved and have been issued a provisiona
license. And ny son -- those are sone of his
favorite teachers. They are sone of the ones who he
has been working with the nost. His band instructor
IS -- has been on an Act 1240 waiver. And | want to

tell you my son went into his class with a saxophone,

begi nning band -- oh ny stars -- and | did not know
what to expect at the house. In the first nonth or
two we all wore the headphones; it was awful. And
now, he is playing amazingly. | nmean it's -- this --

M. Walker is an amazing band instructor and he's

just trying to get his test passed and that's all he
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has left to be able to get licensed as a teacher.
And he is amazing. And if you saw what his band
| ooks |ike and how -- you know, how his students are
mar ching and performng, the students absolutely
adore him One of our new English teachers this year
at the mddle school is on that. She has amazi ng
rapport with her students. Wen |'ve been | ooking at
her interimtest scores, | feel sorry for her because
as a -- you know, I"'ma nmomma but |'malso the
CurriculumDbDirector. | see her test scores and she
has been doing quite well. | see her students
readi ng; | see her students actively engaged in the
process. So when | see the students and the way that
they interact wwth the teachers, when | see ny son
com ng hone and tal king about his relationship and
what he's learning in his classes, | feel very
confident in what is going on fromthe student aspect
-- and that's comng as a nonma, not as a Curricul um
Director at that nonent.

DR. MOORE: Thank you.

MS. LEE: You're wel cone.

DR MOORE: Are any of them-- do you have any
early elenentary Act 12407?

M5. LEE: No, we do not have any that are -- in

fact, | don't think in this whole tine we've ever had
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one that is early elenmentary. W have had a few that
-- the youngest that we've gotten has been a 4th
grade teacher

DR MOCORE: (xay.

M5. LEE: And --

DR MOORE: Because | was concerned about
readi ng training.

MS. LEE: Yeah. It's not been an issue. W can
typically get a K-4 teacher. |It's when we start
getting into mddl e school and especially high school
with content areas. There's pretty nuch two ways we
get teachers: we either -- they get shifted between
school districts, when they want to make a change
bet ween school districts, or they're comng to us and
we cannot get a -- we cannot find traditionally
i censed teachers anynore. And so they're having to
go through MAT, provisional professional teaching
license, or the APPEL program And we have gotten
very skilled at getting themthrough those processes,
but sonetimes it's |ike they have to finish two
cl asses before they can get their provisional
license. And so it's like that Act 1240 wai ver gives
us that senester so that they can take those two
cl asses and start that process.

DR. MOORE: Thank you.
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MS. LEE: You're wel cone.

CHAI RVAN NEWTON:  Dr. HiII?

DR HILL: I just want to commend Ms. Lee in
that situation because oftentinmes we hear about a
qualified teacher, but then the other side of that
doesn't always connect to the rel ationship piece,
what we're tal king about here. | want to comend
that. And | think -- I'"mnot sure on this nunber
but I was talking to an educator earlier this nonth
-- and you may know, M. Secretary -- | think in the
past we've had really 23% of the majors were
education, and now we're down below 5 -- 4% of
college enrollees. So | think this is going to be an
ongoi ng problemthat we're addressing here. And I
think strategically we're going to have to ook at a
way or we just keep continuing to see these type of
wai vers over and over and over. And | know you've
been trying to do that. But with that being in the
bal ance, | think seeing a district trying to neet the
needs of the students by any mean necessary is just
inval uable. And | appreciate y'all bringing that to
t he Board.

SECRETARY KEY: Ms. Saracini and her team are
wor ki ng very hard to make sure those nunbers go up in

t he future.
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CHAI RMVAN NEWION: Any ot her questions or
comment s?

Ms. Lee, | wanted to comrend your district for
starting the new induction programin addition to
what the nmentoring programwas. And so | think that
was very wise and | hope that wll be an exanple to
other districts around the state. So,

congratul ati ons on doing that.

Just one comment that | had, | guess probably to
the Department, would be -- is if we could somehow or
anot her have student -- you know, we're getting good

teacher data on how nany teachers are being certified
and -- but a little bit nore on the student data, the
effects of a 1240 wai ver teacher on students. Maybe
we could -- | don't know how districts include that
with their report. | think it would be good if we
coul d have sone student data along that |ine.

Any ot her coment s?

kay. We're ready for a notion.

MS. MFETRIDGE: 1'll make a notion that we
grant the waiver to Hel ena-Wst Hel ena School
District.

CHAI RVAN NEWION:  Smackover - Nor phl et .

M5. McFETRIDGE: Smackover. |'msorry.

CHAl RVAN NEWITON:  That' s okay.
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Al right. So notion to grant the waiver. Do |
have a second?

DR RANKIN: Second it.

CHAI RVAN NEWITON:  Ckay. Dr. Rankin

And all in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Al right.

CONSI DERATI ON OF DI STRI CT WAI VER EXTENSI ON REQUEST -

HELENA- WEST HELENA SCHOCOL DI STRI CT

CHAI RVAN NEWION:  Now we' re ready for Hel ena-
West Hel ena wai ver extension request.

MS. COFFMAN: This is Nunber 7, Consideration of
District Waiver Request for Hel ena-Wst Hel ena School
District.

The West -- Hel ena-West Hel ena School District
i s requesting an extension of their waiver for K-12
Teacher Licensure. And just as a note, you nmay
remenber, sonme of us that were around, that when
Hel ena- West Hel ena was first given 1240 wai vers they
were giving -- given a long, wde list. Today, they
are comng just with one, so -- in their renewal
process. They are requesting a waiver of Teacher
Li censure. The Division has reviewed this waiver.

We recommend it be granted for one year to give the
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Division time to go in and do a staffing audit with

t hem because they have a | arge nunber of teachers

wor ki ng on 1240. So we really need to go in and help
t hem

MS. SARACINI: W' re going Thursday, next
Thur sday.

CHAI RVAN NEWION:  Okay.

M5. COFFMAN:.  Superintendent Linda English is on
the Zoomw th us.

SUPT. ENGLI SH: Good evening to everyone. |
have a few staff menbers in here with ne. W have
certainly struggled with having |licensed staff
menbers in our classroons. W certainly believe that
every child in this district deserves to have a
i censed teacher. When Covid hit, the concern was
nore about students and staff safety. But we
realized that as the district we needed to step up
our gane. On these waivers, teachers' contracts --
if they do not remain in APPEL or MAT or conplete a
PPTL program they will not be issued a contract.

But we still struggle with the need for teacher
support. W did surveys. W talk with the teachers.
W work with Geat R vers Education Service
Cooperative and sone staff nenbers from DESE. W had

toreally put a lot of teeth into devel oping a
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program cal |l ed Hel ping Qur Peers Excel. It is a
mandat ory required programfor every Act 1240 teacher
to be in, and we have a district adm nistrator who
nonitors that program and they have been worKking
since April on Saturdays, comng in face-to-face.

The Act 1240 teachers inforned us that they were
struggling with passing the Praxis and passing the
test. W have strict guidelines in place to help
t hose teachers. Also, we have other degreed persons
in our district who are interested in beconing a
l'icensed teacher. So we are very ecstatic and we are
so |l ooking forward to having DESE Licensure to cone
in on Thursday, May 20th, to work with us on those
two school s.

Currently, we do have our staff, those Act 1240
wai vers, either in the APPEL program the MAT
program or the PPTL. W do have two staff nenbers
that are in critical -- a critical situation, neaning
that nost likely the contract will not be issued for
the 21-22 school year. W have diligently tried to
pi vot and help our staff to understand, those that
have been in the programfor four to five years, it's
too long. So we wanted the five years, but we
under stand that DESE needs to conme in and help to

support us and do an audit and see what is needed in
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the district, because we want what's best for our
students. And we do have sone data.

We have Ms. Felita Reed in the roomwho did do a
conpari son of data between the Act 1240 wai ver
teachers and the certified |licensed teachers, as well
as we have Ms. Anderson who -- district office staff
menber who is the coordinator and | ead of that whole
program Hel ping Qur Peers Excel, which has high
accountability. W also have Ms. Block, who's our
Federal Progranms Coordi nator, here, as well as our
SPED di rect or.

So we acknowl edge that we do have a hi gh nunber
of Act 1240 wai ver teachers that have not progressed
as well as we had hoped. W do have sone that have
becone |icensed, but several have noved on to other
districts -- and that is our problemfear in the
delta and the Hel ena-West Hel ena School District and
the school and the towmn. W are a very rural
district. W don't have the theater; we don't have
t he upscal e restaurants; we don't have the bow ing
alley. It's very difficult to recruit young people
to cone, or anyone to cone. So what we have started
doing is we have, and have been, is using the Cadet,
Teacher Cadet program which is down Educator Rising,

which Ms. Felita Reed is also a part of, and we'll be
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going to that training. As a matter of fact,
yesterday, | met with a young man who just graduated
and he's a long-termsub. He has a biol ogy degree
and he will be nmeeting with staff from DESE on the
20t h because he has told nme he wants to remain here.
He graduated from Central. He wants to make an
inmpact. So we're very ecstatic. W want to grow our
own because we believe that our owmn will stay here
and be best here. But any licensed teacher that is
best for students we're going to go after and
recruit. We put it in the newspaper, we put it on
the AAAE website, it's on our website, but it still
is a struggl e.

"1l take any questions. Thank you.

CHAI RVAN NEWION:  Ckay. Thank you.

Dr. Hill.

DR HLL: No, | don't.

CHAIl RMVAN NEWION: Dr. Mbore

DR MOORE: Yes. And so | don't knowif it's a
Departnent or them question. Do we know what
percentage of teachers in the district currently is
on a waiver?

M5. SARACINI: |'ve left it upstairs because
we' re goi ng next week.

DR MOORE: Ckay. | feel like it's very high
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M5. SARACINI: It is very high. | want to say
it's close to 40% |' mthinking.

SUPT. ENGLI SH: W have approximately 17 -- we
have 17 out of over 100-sonething staff nenbers.

DR MOORE: In this current school year, on the
wai ver ?

SUPT. ENGLI SH: What was that?

About 9% of our teachers. But here's our caveat
to that: we have had 10 |icensed veteran teachers to
retire, and I'mhearing that we're going to get nore.
So here we go again. It does stay -- it's a
frustrating thing, but we're going to keep on pushing
because it's worth it for our students. And we
bel i eve the best way is to grow our own. But you
know, it's going to take about four years or |onger,
dependi ng on what grade those students are that enter
t hat Educator Rise, Uprising programor Rise-up. And
we hear a lot of talk -- we have educators here at
the district level and in the different buildings who
know t hese students who are com ng fromthese
different four-year universities. And many of them
are com ng home. They want to be invested here.

They are hearing about the challenges that we're
having in | ocating teachers.

CHAI RMVAN NEWION: Ckay. M. Lookadoo?
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MR. LOOKADOO  No questions.

CHAl RVAN NEWTON:  Ms. Wbods?

M5. WOODS: No, nma'am

CHAI RVAN NEWITON:  Dr. Rankin?

DR RANKI N:  No.

M5. MCFETRIDGE:  No.

CHAl RMVAN NEWITON: M. Sutton?

MR, SUTTON:  No.

CHAI RVAN NEWITON:  Ckay.

DR MOORE: | do have another one. |'msorry.

CHAI RVAN NEWITON:  Okay. Ckay. Dr. Moore.

DR. MOORE: Again, and | think we've seen this
fromnmost districts, but the fourth question asked
how t he wai ver has insured success in the school.
And | know, certainly, you're in a rock and a hard
pl ace not being able to find teachers to begin with.
But could you speak to, a little bit, of any student
data around this student success and what that | ooks
i ke for your school and comunity?

SUPT. ENGLISH I'mgoing to let -- Dr. Moore,
|'mgoing to let Ms. Felita Reed speak about it since
she did a big research on that.

MS5. REED: |I'mjust going to first ask you to
repeat the question and nmake sure that | answer it

accurately, if that's okay.
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DR MOCORE: Yes. | would like to hear how the
Act 1240 teachers have inpacted students.
M5. REED: Ckay. | would like to start with the

data. W did a conparative analysis of the STAR nath
and literacy scores, and we found that, well, in the
cases where we conpared the waiver teachers to the
certified staff, that there was not a significant
difference in the test scores. A so, |'ve had the
opportunity to work with several of the waiver
teachers and | find that they are dedi cated and they
al so have an excellent rapport with the students
(Zoom sound cuts out) and they're very diligent about
hel ping their students. As a matter of fact, | too
have a son that graduated from Central H gh School a
few years ago, and at that time that's when we first
began to struggle with finding certified teachers in
the areas of science and math. But he did graduate
fromUALR with a degree, he's gainfully enployed as a

product analyst with U S. Able Life. So | have seen

the students in this area -- despite the fact that we
have a | arge nunber of waiver teachers, | have seen
t hem excel

DR MOORE: Thank you.
CHAI RMVAN NEWION: Ckay. Ms. Saracini, did you

have sone data that you wanted to share?
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MS. SARACINI: |'m about to be finished.

CHAI RVAN NEWION:  Okay.

SUPT. ENGLISH Dr. More -- Dr. More -- Dr.
Moore, |I'malso, as superintendent of the great
Hel ena- West Hel ena School District, doing class wal ks
and -- with the principals and going to those Act
1240 teachers' classroons. | can't tell the
difference in the rapport of the students, the |evel
of engagenent. Over the years, the Hel ena- \West
Hel ena School District has provided quite a bit of
training to all of its staff in various areas --
strategi es, best practices, book studies. So I'm
seei ng where these teachers are conmtted, but there
is a struggle to pass the Praxis. And that's what
we're doing with this Hel ping Qur Peers Excel
program Once they get their test scores back,
they're paired with a content area or a grade |evel
teacher and they drill down into the test results to
hel p themto understand that question. Although we
know t hat when they go back and take the test it wll
be a different version, but at least they'll have a
deeper understandi ng and whatever support el se that
t hey need.

CHAI RMVAN NEWION: Ckay. Thank you.

Ms. Saracini.
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MS. SARACINI: It looks like 43 -- | knew it was
in the 40s, but | didn't know for sure till I re-
checked nmy numbers -- that are on Act 1240. And we
have 6 | ong-termsubs. And that's why the request
for one year and for us to go in and work with them
to get themon track and neet with them one-on-one.
W did this at Lee County. And we take a team and we
go in and we schedule 30 m nutes for each person that
are on these waivers and | ong-term subs, so that we
can have one-on-one -- go through and have a
conversation and get themon the right path to see
what is best for them

And we are working -- we are |ooking at the data
for the Praxis, that we know that there are vices on
that Praxis, and so we are trying to watch in June.
There will be a Conm ssioner's Meno cone out for a
i censure ready assessnent course and it's -- we're
going to have a week boot canmp in June, one in July,
and then again in Novenber and try to get it around
t hose tines when people need to pass the Praxis to
get positions. And so we hope to launch that by the
end of the nonth because we know we need to address
t hat problemand help them But we're working with
H gher Ed., we're working with our recruitnment and

retention coordinators at the co-ops, and then we're
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also bringing in teachers to help us. So we're going
to teach themhow to take the test; then we're
working with Learning Services for those math/reading
specialists, science specialists to work in the
content areas. So we're trying to hit all conponents
of that test --

CHAI RVAN NEWTON:  Excel | ent.

MS. SARACINI: -- for themto be successful.

CHAI RVAN NEWTON:  Yes.

M5. SARACINI: Because we know we have to give
themthe tools to do so.

CHAIl RMVAN NEWITON: Yes. Geat. Thank you.

Any ot her questions or comments?

kay. W need a notion.

MR SUTTON: So noved.

CHAl RVAN NEWION: Ckay. Moved to approve the
wai ver for one year.

DR HILL: Second.

CHAl RMVAN NEWION:  Second by Dr. Hill.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Ckay. Motion passed.

Thank you, Ms. English.

SUPT. ENGLI SH: Thank you.
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CONSI DERATI ON OF ONE- YEAR STANDARDS FOR ACCREDI TATI ON

WAI VER REQUEST - NORTH LI TTLE ROCK SCHOOL DI STRI CT

CHAI RVAN NEWTON:  Al'l right. Now we have
Consi deration of a One-Year Standard Accreditation
Wai ver for North Little Rock.

MS. COFFMAN.  The North Little Rock School
District is requesting a one-year Standards for
Accreditation waiver. You don't see these very
often; we use themvery sparingly. This waiver is
for Principal Licensure for the remainder of this
school year, 2021. Their principal resigned April
1st. They've put in another principal that's not
licensed for that age group and that principal is
only staying to help themout through the renmai nder
of the school year. So this is the nost effective
wai ver .

Dr. Greg Pilewski is the new superintendent at
North Little Rock, and he is avail able.

CHAI RVAN NEWTON: Wl cone.

SUPT. PILEWSKI: Thank you. Good afternoon,
Menbers of our State Board of Education and
Conmi ssi oner Keys. For the record, nmy nane is Geg
Pi |l ewski, the proud superintendent of North Little
Rock School District.

And that was a great summary. | amnore than

200
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happy to take any questions for this request, just to
get us through the remainder of the school year.

CHAI RVAN NEWITON:  Ckay. Does anyone have a
question?

Ckay. Wiat about a notion?

DR MOORE: | nove to approve.

CHAI RMVAN NEWITON: Move to approve by Dr. Moore.

A second?

MS. McFETRIDGE: Second.

CHAI RVAN NEWION: A second by Ms. MFetridge.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

Al right. You have your waiver.

SUPT. PILEWSKI: Thank you.

CHAl RVAN NEWITON:  Thank you.

SUPT. PILEWBKI: Have a great rest of the school
year. Thank you.

CHAl RVAN NEWTON:  Al'l right.

CONSI DERATI ON OF CLASSI FYI NG THE LEE COUNTY SCHOOL

DI STRICT AS I N NEED OF LEVEL 5 - | NTENSI VE SUPPORT

CHAI RVAN NEWITON:  Ckay. Item 9, Consideration
of Cassifying the Lee County School District in Need
of Level 5 Intensive Support. M. Smth,

kay. Any of -- do we need a break? Does
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anyone need to nove around and get a drink?

kay. Let's take -- let's take about a 10-

m nute break. Yeah, okay. Thank you.
(BREAK: 3:47 P.M - 3:57 P.M)

CHAI RVAN NEWITON:  Are we all back?

So, Ms. Smith.

M5. SMTH Al right. WlIl, good afternoon.
Stacy Smth.

Ckay. So we're going to give you a little bit
of information. And | put together a presentation
and everything that's in this presentation is data
t hat you' ve had access to in previous |egislative
reports or data that you have heard over the last two
years regarding Lee County. GCkay. But | wanted to
just kind of pull together a narrative and a why of
why we're asking for this today.

So today we're requesting for the classification
of Level 5 - Intensive Support for the Lee County
School District.

The current status is that in April 2020 --
wel I, actually, back on March 25, 2019, Lee County
was pl aced under state authority and the
superintendent and the school board were renmoved back
in 2019, for Standards for Accreditation violations,

and they centered primarily around graduation
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credits. OCkay. W had lots of students who didn't
have the credits needed to graduate, students who had
graduated that didn't have the credits to graduate,
just lots of issues around that. So that's why the
district was placed under state authority.

Last year, we continued state authority due to
assessnent violations, and that had to do with ELPA21
state assessnment |ast year. And wth that
continuation of state authority due to a Standards
for Accreditation violation, they were put on a
corrective action plan. Gkay. And the corrective
action plan centered around the assessnent
violations. So when you have a violation for
St andards for Accreditation, you have to fix it.
Right? And so the first year it was around
graduation requirenments and course credits. W fixed
that. And then we had an assessnent issue, and so
this year we have focused and we have fixed that. So
right now, they're on track to not have -- to have
that particular violation cured. Ckay.

However, in working with the district this |ast
year -- and Ms. Murdoch is the superintendent of Lee
County and she is here with us today, and I'Il give
her an opportunity to speak to you guys in just a

mnute. In working very closely with the district
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this year we had seen that there are other areas of
concern that we both share, and we feel |ike we have
got at |east a good foundation started for

i nprovenment and that that work needs to continue. So
that's what we're requesting today.

So sone data information | wanted to share with
you -- in 2020, last year, the school's graduation
rate was 80% of their students conpared to 89% of the
state. And you can see in the two previous years
before that they were behind the state average.

O her school data that | think is inportant, if you

| ook at their college readiness, their ACT reading
average score for the juniors in the last -- was a
14; English was a score of a 12 average score; math,
15; overall conposite was a 14, all well below the
state average. So for -- to enter into college

wi t hout taking renediation classes you need a 19,
okay, in the state of Arkansas. So we're well bel ow
that entry piece. And just as a side-note, when
went through and really | ooked at the nunber of
juniors that they had take their last ACT for 11th
grade, they only had 35 students who actually took

t he assessnment. And nost of their grades have around
50-sonet hing students in it, or so. Wuld you say

t hat ?
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SUPT. MURDOCH:  Unh- huh.

MS. SMTH  Around 50 or nore students in it.
And of those 35 students the bul k of them okay --
like 16 to 17 were bel ow that 14; they were down |ike
at 12. Right. And you had five students -- only
five who actually scored a 19 or above, and the
hi ghest score being a 20. So, and that data right
there on the performance for ACT you're going to see,
as we | ook at ACT Aspire scores, it's all tracking
the same. Gkay. O their 14 students that took AP
exans, only 10 exans were taken and no student had a
qual i fying score for college credit.

I n high school right now -- these are the

nunbers that were given to ne this week -- 144
students in person; still have a very |arge nunber of
157 virtual. Enrollnent for elenmentary, 196 in-
person; 133 virtual. Current enrollment was 617.

And the nunbers are -- don't match up exactly. And
that's kind of one of those data pieces still on
accurate data and enrol I nent pieces and data
managenent that we know that's an area we still have
to clean-up in.

Overall ratings for Lee County H gh School and
for the elementary school in the last two -- '18 and

*19, both had Fs. Ckay. And so to put that in
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perspective, in 2019 | believe there were 38 school s
in the state that had Fs and Lee County had two of

t hose schools. In one year it was 44 and then one
year it was 38.

So | ooking at their sunmative data for ACT
Aspire, and just |ooking at their grades going
across, of course the |last summative test data we had
is from 2019, but | did put the previous year's on
the chart. Again, if you re looking at 3rd grade --
and these are different cohorts on this grade |evel
-- very, very |low percentage of students neeting
ready or exceeding. GCkay. So this is the percent of
students -- so if you |look at 10th graders, that very
| ast corner box, that's 9% In 2019, of their 10th
grade class only 9% of their students either mnet
ready or exceeding on the ACT Aspire exam |In 9th
grade, 0% So you can see we have very, very | ow
consi stent scores across. | flipped it for you on
this one, in 2019. This is actually the percentage
of students that scored on the opposite side, either
I n Need of Support or close. So ACT Aspire has the
four categories, so 87%of 3rd graders are scoring in
the two | owest categories on the summative
assessnent. And then you | ook down at 10th grade and

you see 91% Over 60% of them the majority of the
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school students, were scoring in the | owest category
of In Need of Support. And what we know from our ACT
Aspire test that has that trajectory all the way

t hrough 10th grade that if you're in that |owest In
Need of Support your predictive score is between a 13
and a 14 -- 13 to 15 on the ACT, which is what's
happening. GCkay. So we had this -- this is a
school -w de issue; it's not a specific grade |evel.

This is a chart that just shows cohorts across, so

you can see -- that's the math data; that was the
cohort across right there. I'msorry. ©h, he
must've not -- he downl oaded it, that's what it is.

Sorry, Jennifer. Thank you.

Mat h data, same thing. This chart shows the
students that net the ready or exceeding -- and
again, this is data that you' ve had shared with you
before. But again, you can see consistently | ow
nunbers of percentage of students who were -- net --
or who nmet ready or exceeding on the ACT Aspire exam
This chart right here is where | flipped it for you
again. This is the percentage of students that are
in the lowest two categories, In Need of Support or
close. So, again, the najority of the student
popul ati on.

| Ready student data for reading -- this is from
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this year; okay, so the only formative assessnent
data that we have available to give to you fromthis
year. W' re show ng high nunbers of students
participating in the assessnents. In sone grade

| evel s, we've got sonme that are a little bit short.
But one thing that we did notice, as the year went on
we were seeing increased nunbers of students stil
needing really strong interventions in Tier 2 and
Tier 3. And | think part of that for this year --
and Ms. Murdoch will probably share this as well --
t he pandem c has been really hard on getting kids
back to school or getting kids engaged. | think M.
Murdoch one tine shared with nme, you know, in our
community the value of school -- "we had a hard tine
pre-pandem c just getting kids to be at school on
time, and now we've given them perm ssion to stay at
home. We're having a really hard tine just getting
t hem back.” And she took a very bold stand after
senmester and said, "If you' re not passing, you' ve got
to be back on campus,” and going out and trying to
get people back in school where they need to be. So
| appreciate her for that. But, again, those -- the
trends on where the students are perform ng
academcally are | ow, okay, and very nuch a concern

for us, as well as Ms. Murdoch and the district
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staff.
Fi scal Services -- again, as you know, Lee
County was put in fiscal distress May 9, 2019, and
contracted with APSRC for district -- direct district

servi ces and support. And Ms. Murdoch has been very
pl eased wth the services and the partnership that
she has with APSRC. You know, when | talk about data
managenent and busi ness and standard operating
procedures, that's an area in the district that we
struggle with. Part of that is because of the
trenmendous turnover. They had 100% of admi ni strator
turnover this last year, fromthe entire centra
office to every school admnistrator. And so when
t hat happens, that standard operating procedure of
maki ng class lists, getting your data, counting your
att endance, business practices, checks, noney -- al
those things are very difficult, and you' re com ng
back and having to establish those procedures. And
prior to that, we didn't have very good, strong
standard operating procedures to even follow. So
we're in the place right now of just trying to get
t hose establi shed.

They had -- she actually had a nanagenent letter
with two findings this year, whereas previous years

they were actual findings. But in the nanagenent
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letter, the recomendations really were about
i mproving your internal controls, and we recognize
that. M. Mirdoch al so recognizes that.
Human Capital -- again, we had 12 teachers who
were on Act 1240s. We had additional -- 10
additional |icensure plans. You can kind of see our

novi ce teacher right there. Wen you | ook on the
other side there, that's where | tal ked about that
100% admi ni strative turnover. However, we are

| ooki ng at consistency going into this next year. |
t hi nk we have one adm nistrative change that wl|
occur for next year.

SUPT. MURDOCH:  ( Noddi ng head up and down.)

M5. SMTH So we're going to be able to
mai ntain our central office staff, our elenentary
principal, and we'll have one adm nistrative change
within the district.

Operation Lee County, where Karli's teamcane in
and net with the staff, that is on 1240 waivers, and
created individual plans for teachers. That's what
we want. |f we have a teacher who is starting in a
school district that is not |icensed, we want to get
them|icensed, okay, and we want them working towards
that. So Karli's team has been onsite | believe

twice and have a third trip planned -- again, al
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about supporting teachers to get them across the
finish line. So that's that support piece.

Curriculumlnstruction -- over here in the
corner |'ve got Ms. Jennifer Barbery.

Jennifer, wave at everybody.

She's an Assistant State Superintendent that
works in ny office. And Dr. Brent MIler back there,
as well, he's a Curriculum Leadership Coach -- or --
| just gave you a newtitle. | kind of like that
t hough; didn't you? He's a Life Coach/Leadership
Coach. You can cry on his shoulder, you can do lots
of stuff with Brent.

But they actually conpleted 101 cl assroom wal k-
thrus in two or three days on a specific -- just
collecting data. Okay. They were just going in and
out of classrooms. And in that, one of the things
that they saw was -- they didn't see any discipline
issues. GCkay. Again, we still have pretty | ow
nunbers. And they saw average engagenent; however
they felt like it was generally conpliant, just
conpleting the assignnents that were given. But over
61% of the tine they marked that the assignnents and
instruction were found not to be on grade |evel.

And, again, | think that matches with what we're

seeing in performance as well. And they al so noted
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that routines and procedures that a |ack of --
expectations was lacking in a ot of the classroons.
Ckay. Again, well-behaved kids. Teachers -- just a
genuinely inviting environment. |'ve been there and
saw the exact same thing. |'ve seen Ms. Miurdoch with
her teachers. There is definitely a relationship
piece. W've got to get the expectation and
instruction strategies at a higher |evel.

Standards Monitoring -- so across the -- this is
Deb's group -- they went in, in January, as well and

t hey did another Standards for Accreditation
nonitoring on everything. And there was nine
specific corrections that needed to be nade. That
was a pretty typical nunmber for nost districts when
they have that. They were all able to be corrected,
Wi th support, and the district is working on those.
So we're not concerned about them having any
Standards for Accreditation violations this year.
kay. And like | said in the beginning, they had a
corrective action plan for the assessnent. W expect
this to be conpleted satisfactorily by the end of the
year. Ckay.

So, ldentified Areas of Support:

Mai ntaining Staff and Admi nistration, which is

that retention and recruitnent plan, the work we're
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doing with the Lee County operations where we went in
and supporting teachers directly.

| mprovi ng student academ c performance is a
must; that is a priority.

| nproving classroominstructional practices with
hi gh-quality curriculum-- in the wal k-thrus that
Brent and Jenni fer conducted, they said there is
plenty of evidence in the elenmentary school of
utilizing the phonics programthat the district
purchased and that teachers were using that. Qur
literacy team has been onsite nultiple tines,
coaching. They're there regularly with the co-op,
regularly working with teachers. So we're seeing an
i nprovenent, but we only have about half the
curriculumin place. Okay. And, again, it's bite-
Size pieces we're trying to nove folks.

Again, setting up the standard operating
procedures, |everaging our external partners --
they've got a great relationship with Solution Tree
for professional |earning communities. W've really
seen that take hold in the el ementary school and
we're seeing progress in the high school, with
coachi ng and partnership there.

Establ i shing the school and cl assroom

expectations that |I nentioned a mnute ago i s anot her
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focus area.

And if | had to split between the two school s,
el enentary and hi gh school, elenentary at this point
we can see clear evidence of inprovenent. Ckay.

Still working with them still have a |ong ways to
go. High school was a little bit slower start and we
still -- with Covid and the inpact of Covid and
students not engagi ng and having the split of

virtual, we've got a lot of work to do. OCkay. W
want our kids back onsite.

So basically we're asking for continued tinme and
support in classifying Lee County in need of Level 5
- Intensive Support.

|'ve got Ms. Murdoch here. 1'mgoing to |et her
give you a few comments. And if you have any
specific questions for Ms. Miurdoch, nyself, or any of
ny team-- |'ve got John Hoy back here, who is in the
district weekly, fromour OCSS team al so working with
Ms. Murdoch.

So, Ms. Murdoch, do you want to visit?

SUPT. MURDOCH. Well, good afternoon. | didn't
know whet her to cry when she was tal king or just suck
it up and just get tough with it.

As you may know, | was the previous

superintendent at Lee County and worked for Hi gher

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

215

Ed. for alittle while, and cane back in May. And

t hat was tough, because that's ny honme. But we are
maki ng progress, but we need nore support. And so
we're getting that, but we need a little nore tinme to
get it together. And as -- and | was listening to
Dr. English from Hel ena speak about her waiver. CQur
issue is getting teachers, highly qualified,
effective teachers, as well as retaining those high-
perform ng adm nistrators. So as Dr. -- as Ms. Smith
said, we will be losing our high school principal
after one year because she's taking an assi stant
superintendent job somewhere; so we'll be starting
over again at the high school. And so our idea right
nowis to recruit a highly qualified high school
princi pal .

But we are naking strides at our elenentary
school. If we can maintain our staff, our current
adm ni strator there, we nake her |ove us nore, Brent
-- and she | oves you, Brent, ridiculously, for
hel ping her as her first tinme being a head principal.
She's been an assistant principal before, but not a
head principal. But we're nmaking headway at our
el ementary school and we want to do the sanme at our
hi gh school. W' re nmaking sure right now that our

students are -- wll be graduating. Tonorrow is our
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seniors' last day. |It's Senior Day in Marianna.
W're very excited. | think we have about 46 that
wi Il be graduating on tinme and sonme we'll be working

with this sumer for credit recovery, and further on
as wel |.

So we're nmaking good strides, as Ms. Smth said.
We're working with Solution Tree. They've becone a
great partner with us this year. W're getting a | ot
of training. Qur staff needs training. O course,
we have a lot of novice teachers, a |ot of teachers
on waiver -- and | thank God for those waivers that
we have -- and trying to grow our own teachers.
Because, as you may know, if you've ever been to
Mari anna, we have Jones Barbeque, which is right now
on the bend. But we don't have a lot of quality of
life, other than, you know -- if you don't have
enough noney to put gas in the car to go to Menphis
or Little Rock, there -- after work, it's kind of
tough as a teacher. W've had a | ot of success in
t he past years with TFA and Arkansas Teacher Corp,
and hopefully we'll be able to utilize those. And,
of course, the Lee County ADE/ DESE teamthat w ||
cone to continue to support us as well and hel p our
teachers get on their pathway. Because where the

rubber really neets the road is in that classroom
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with the highly qualified effective teachers. W
need to give themthe support they need and the
training they need to get our students where they
need to be. And so with all of that support, | think
we'll get there eventually. And hopefully we can
make sure that we take care of those kids that are
al ready with us.

As you know, we live in the delta and we're in
the mddle of five or six other prograns. School
Choi ce has not hel ped us a whole lot, but I
understand as a parent, because |I'ma parent, that
parents have to nake choi ces about where their
students go to school. And then when Lee County has
F's, if I had a choice between a B and A or Cor D or
F, | would choose a better school program So we're
trying to rebrand our district, trying to build our
program And as you know, we did win the 2A State
Basket bal | Chanpi onshi p and that has brought sone
conmmunity support back to the district, and hopefully
that will continue. And so we're trying to nmake sure
t hat our comunity cones together to support our
programs, and hopefully they wll.

We're not only having those academ c issues, we
are havi ng sone physical issues, needing sone new

buildings. So a lot of that goes into the program of
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trying to recruit teachers and retain them Your
facilities are very inmportant. The |earning
environment has to be -- if | had a choice between
t his new school or this school that's 50-plus years
old, I would probably go to the newer -- the newer
bui | di ng.

So | just appreciate all the support you've
given us this year. | will support the ADE team
OCSS. M. Hoy is irritating, but he's a friend.

He's a critical friend, and he's supporting us. And
if we can get sone nore folks in, in terns of
teaching for us, in ternms of highly effective
admnistrators, we're going to be fine. W just want
our babies to do fine; that's our goal right nowis
to make sure that they're fine -- and they get to
school, Mns and Dads.

Any questions for me?

SECRETARY KEY: Madam Chair, before we go to
guestions let me just say -- because we have a nunber
of board nmenbers that mght be -- it m ght be hel pful
for you to know the history.

Lee County had been a school that, under
academ c distress, had originally, several years ago,
been under state authority. M. Mirdoch at that tine

becane the superintendent and in a year noved that so
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that they were no | onger classified under academ c
distress. The -- it was returned to |ocal control,
and this is -- this -- and I'mgetting sonewhere as
an exanple of why we do things differently now It
was returned to local control and, unfortunately,
over a short period of tine practices and deci sions
were made, including Ms. Murdoch no | onger being

all owed to be superintendent there, that necessitated
us to have to go back in. Those of you who renenber,
you renenber that a couple of years ago what we
brought to you was a situation where seniors --
nobody was keeping track; the seniors were not able
to graduate because they -- no -- the adults were not
taking care of business. There's just no other way
to say it. And so Ms. Miurdoch is back and I'm
appreciative of her willingness to come back into
this role.

Under Level 5, you know, that was the chall enge
before. M. Mirdoch did a good job. They succeeded
in getting their test scores up, just enough to get
off of that sole test score based criteria of
academ c distress. And now, as Ms. Smth presented
to you, it's multiple datapoints and you just see the
district continue to struggle. | nmean we don't mnce

wor ds, whether we're tal king about M. Hoy being
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irritating or, you know, whether Ms. Mirdoch wanted
to cry over this story. It's sonething to cry about.
Al right. It really is, because these are students

that are represented behind these nunbers.

And so that's why -- and | passed out this, what
we woul d recommend the action that the Board takes,
so that we can continue the progress -- because we
are maki ng progress. W' re nmaking progress. Qur
teamthat's over there -- | nean you think about the
quality of the education professionals that we have
t hrough OCSS, under this |eadership, under M.
Murdoch's | eadership on the ground at the district.
We are making progress. W just -- based on the
data, we need sone tine to continue building the
foundati on of |ong-termsuccess there, and that's why
we have this recommendati on we have before you today.

And so | will shut-up and let y'all ask whatever
guestions of ne, Ms. Murdoch, or Ms. Smth.

CHAIl RMVAN NEWION: Dr. Hill, do you have
guesti ons?

DR HILL: | just wanted to |let you know how
much we appreciate your -- what you' re doing and, you
know, junping into a situation that's chall enging.
But when you | ook at why we're doing what we do, |I'm

sure you're there for such a tine as this, and
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appreciate it. Any way we can be supportive or
hel pful. And congratul ati ons on your basket bal
chanpi onshi p.

SUPT. MJRDOCH. Thank you. Thank you, Dr. HII.
Appreci ate that.

CHAIl RVAN NEWITON: M. Sutton?

MR. SUTTON. No questi ons.

CHAl RVAN NEWITON:  Ms. McFetri dge?

MS5. MFETRIDGE: | again want to tell you how
much | appreciate you caring about your babies.
love that. And Secretary Key has al ways been so
supportive and encouragi ng, and | always appreciate
that comng on this board; it wasn't about
puni shment, it was about support.

CHAI RVAN NEWITON:  Yeah.

MS5. MCFETRIDGE: And that's what |'msure this
departnment and this board will give you as you go
forward. Thank you.

CHAI RVAN NEWITON:  Dr. Rankin?

DR RANKIN: | just want to say | really
appreci ate the conprehensive nature and how y' al
have dug into this at such a depth. And you do see
t he dedi cation just bubbling out. So thank you for
t hat .

No further questions.
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CHAl RVAN NEWITON:  Ckay. Ms. Wods? M.
Lookadoo? Dr. Mbore?

DR MOORE: Yes, thank you. Thank you for your
work then and now, and all you' ve done. | do want to
make just a real quick comment. | heard the word
"“support” over and over again, your perspective of
what this neans for your district. And | hope that
we are able to support the ADE so they can support
you in that hard work.

| wanted to ask on teacher and | eadership
turnover, do y'all have Act 1240 waivers?

SUPT. MURDOCH: W do.

DR. MOORE: Ckay. Are you all going to be
applying for virtual option next year?

SUPT. MURDOCH. Well, we've submtted our Ready
for Learning plan, digital |earning plan.

DR MOORE: Ckay. Wth such a high rate of
students doing virtual, do you expect the mpjority of
themto be back on campus? Are you going to have
conferences wth students before that decision is
made? What will that |ook |ike?

SUPT. MJURDOCH: Well, the effort is to get them
all back, but we know that we'll -- there wll be
sonme students that thrive with digital |earning, but

the majority of our students, as you can see fromthe
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test scores, are not. And their parents are really
afraid of Covid.

DR MOORE: Yeah. That's nakes it really hard.

SUPT. MJURDOCH: And that's the reason why
they're not there. The students |ove school --

DR MOORE: Yeah.

SUPT. MJURDOCH: -- but their parents want to
make sure they're safe first. W've tried to talk
with themall year-long about the safety of the
school, and we've been -- we've kept it pretty safe.
And next year we -- our goal is to get themall back.

DR MOORE: Ckay.

SUPT. MURDOCH: But we do have a plan in place
for those tines where we have to be renote.

DR. MOORE: Are your teachers teaching both in-
person and virtual this year or were you able to
split them up?

SUPT. MJURDOCH: W started out with a struggl e,
as many districts did, training our teachers on how
to use the technologies. But they -- we started out
that way, but then it kind of developed in some
teachers doing all of the virtual. For instance, in

3rd grade they may have a 3rd grade virtual teacher
just for the virtual students. O course, at the

hi gh school the majority of our students are at hone.
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We used Edgenuity platform-- and, of course,
sonmetines we think that the platformis teaching and
not the teacher. But at any rate, the students are
getting a lot of their core subject areas through
Edgenuity and the classroomteachers. So there's a
conbi nation of both at the high school. But at the
el ementary we've been fortunate enough to have sone
teachers that do all of the virtual students. W
take care of them per grade. Because it's hard --

DR MOORE: It's really hard.

SUPT. MJURDOCH. ~-- to do both and do it well.
And | think it was nentioned this norning, you know,
where the onsite students and the virtual students
are both on computers, but then the teacher is at the
desk. That's an issue. So we want to nake sure that
if we can get virtual teachers, we'll have virtua
teachers for our virtual students, and then onsite
teachers for our onsite students, so no student wll,
you know, not have what they need.

DR. MOORE: Thank you.

SUPT. MJURDOCH: You're wel cone. Thank you.

DR MOORE: Sorry.

CHAI RVAN NEWTON:  Any ot her questions?

kay. Al right. 1 think we are ready for a

noti on t hen.
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DR MOORE: I'll doit. | nove that Lee County
be classified in need of Level 5 - Intensive Support.

M5. WOODS: | will second.

CHAI RVAN NEWTON: Do we need to do the whole
notion to get it on the record?

DR. MOORE: And that this board assune authority
over the district under Arkansas Code 6-15-2916, and
that we direct the Secretary of Education to assune
the authority of the Lee County School District board
of directors as may be necessary to operate the
school district.

M5. WOODS: |I'll second agai n.

CHAIl RMVAN NEWION:  Ckay. Al right. | have a
notion, and a second by Ms. Wods.

Do we need to do roll-call on this one?

SECRETARY KEY: It's a good idea, Madam Chair.

CHAl RVAN NEWTON:  Ckay.

SECRETARY KEY: Dr. Mbore.

DR. MOCRE: Yes.

SECRETARY KEY: MR Sutton.

MR. SUTTON:  Yes.

SECRETARY KEY: Ms. McFetridge.

M5. McFETRI DGE:  Yes.

SECRETARY KEY: Ms. Wods.

M5. WOCDS:  Yes.
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SECRETARY KEY: Dr. Rankin.

DR, RANKI N:  Yes.

SECRETARY KEY: Dr. Hill.

DR HILL: Yes.

SECRETARY KEY: Six yea's, zero nays.

CHAI RMVAN NEWION:  Ckay. Mbdtion passes.

SUPT. MURDOCH: Thank you.

CHAI RMVAN NEWION:  Thank you, Ms. Murdoch, for
com ng today. W appreciate you and all your hard
wor K.

MS. SMTH Can | just say one thing? And I
know our day is |ong.

It is hard to get up here and just tell you all
the terrible things when there are so many things
that are going well and that we're starting and that
this teamis working with. And ny teamw |l tell you
they love going to Lee County because there is
actual ly an excitenent and nonentum goi ng right now.

So | appreciate you. Thank you.

CHAI RMVAN NEWION: Thank you.

Al right. W're finally to our 1:00 agenda.
So at |east we can laugh about it, | guess.

B-1: COLLEGE AND CAREER READI NESS ASSESSMVENT REQUEST
CHAIl RMVAN NEWITON: All right. W're needing our

coll ege and career readi ness assessnent request. M.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

227

Hor n.

MS. HORN: Good afternoon. Rachel Horn,

Director of Curriculum Assessnent, O fice of Learning
Ser vi ces.

This afternoon the Arkansas Departnent of
Education is requesting approval fromthe State Board
to amend the statew de assessnent systemto include
ACT Wrk Keys. And this is being requested to neet
Act 319 of 2021 of the 93rd General Assenbly, which
states that a public school that serves any student
in grades 10-12 shall admi nister college and career
readi ness assessnents, including a career readi ness
assessnent that leads to a nationally recognized work
readi ness certificate as determned by the State
Boar d.

We are recommendi ng ACT Work Keys for multiple
reasons. Many Arkansas school s already use the Wrk
Keys curriculumand assessnent. Wrk Keys wil|
conplinment the ACT assessnent currently offered to
all Arkansas juniors and nunerous Arkansas enpl oyers
wi Il recognize and hire enpl oyees based on the Wrk
Keys nationally recogni zed work readiness
certificate.

| m happy to answer any questions you m ght have

about this assessnent.
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CHAI RMVAN NEWION:  Ckay. Do we have questions
for Ms. Horn?

DR MOORE: | do.

CHAl RVAN NEWITON:  Ckay.

DR MOORE: | wasn't sure -- and | -- anyways,
is it required in 11th grade? Wat grade do they do

MS. HORN: As far as ACT is concerned, it can be
offered in various grades. That woul d be a deci sion
for us to make. Qur preference would be to offer for
this first year flexibility in howit is adm nistered
in order to allow districts to admnister it in
simlar ways that they are already.

DR MOORE: GCkay. |Is it taken at the begi nning
of the year, end of year? What does that | ook |ike?

M5. HORN: There are multiple nodels. There is
a state nodel in which it is admnistered typically
in the spring. There's also a national nodel. It
gives a wider flexibility of howit can be
admnistered. It can be admnistered at any tine
t hr oughout the school year and in different ways.

DR MOCORE: (xay.

CHAI RVAN NEWION: Ckay. Any ot her questions?

kay. Do we have a notion?

DR MOORE: I'll nove to approve.
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CHAI RMVAN NEWITON:  Mbtion to approve.

Do we have a second?

DR, RANKIN:  Second.

CHAI RVAN NEWITON:  Second by Dr. Ranki n.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

M5. HORN. Thank you.

CHAl RVAN NEWITON:  Al'l right.

B-2: CONSI DERATI ON FOR RELEASE FOR PUBLI C COMWENT CTE PQOLI Cl ES
AND PROCEDURES FOR CAREER AND TECHNI CAL EDUCATI ON

CHAIl RMVAN NEWITON: All right. | think this is
our first of maybe many to cone in the near future --
Consi deration of Release for Public Comment the CTE
Policies and Procedures for Career and Techni cal
Education. M. Dugan.

MR. DUGAN: Thank you, Madam Chair. Good
afternoon. Taylor Dugan with the Departnment. |'ve
got ny colleague here, M. Ross Wite. He's our new
CTE Director. So we can answer any questions that
t he Board has.

So we're asking for a notion today to repeal the
old rules and rel ease these for public coment,
because these rules would align nore with our Perkins

V plan that is, you know, going on right now
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Because in the past CTE was under the Departnment of
Career Education Board, and so now t hey' ve been put
under the State Board of Education. So that's why
we're just trying to clean these up and get these
novi ng, so they can be nore in line with the federa
pl an.

So we ask that those old ones be repeal ed and
t hese be rel eased for public coment, pending
Governor's office approval. |If there's any
questions, we'd be happy to answer. |'ve got M,
Wihite here and | have Dr. Kreners also on the Zoom
for any questions.

CHAIl RMVAN NEWTON: WI I you need a separate
notion to repeal and then a different notion to
rel ease for public coment?

MR, DUGAN: | think that woul d be the cl eanest.
Either way, either is fine.

CHAI RMVAN NEWION: Ckay. All right. Do you have
any questions for M. Dugan?

DR PFEFFER Do we need to repeal now?

SECRETARY KEY: Yeah. |1'msorry. Do we need to
repeal them before we have the new ones ready to go
into effect?

MR DUGAN. So |I think they'd still be effective

because they haven't gone through the ful
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promul gati on process.

Wul d that be correct, Lori?

Because they're still active and they're stil
current law. But until they finally make it all the
way through, then they would still be good | aw.

M5. FRENO Yes, Taylor is correct, because they
nove together at the sane pace. So they will go to
the Governor's office at the sane tinme and they wl|
go through the public comment period at the same
time. So the rules -- current rules are not going to
be repealed until such tine that the newrules are in
pl ace.

SECRETARY KEY: Ckay. Thank you for
clarification.

CHAI RVAN NEWTON:  So if you got all that, | need
a noti on.

DR MOORE: | know this is a long tine com ng
and a |lot of hard work on both agencies, now one's
part. So thank y'all

| nove to open the --

MR DAVIS: M crophone.

DR MOORE: | nobve -- | nove to approve the
rules for public coment, pending Governor's office
revi ew

CHAI RMVAN NEWITON: And to repeal ?
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DR. MOORE: And to repeal, pending Governor's
office review.

MR. DUGAN: That's perfect. Thank you.

CHAI RVAN NEWITON:  Ckay. All right. Do we have
a second?

MS. McFETRIDGE: Second.

CHAI RMVAN NEWITON: Al'l right. Second by Ms.
McFetri dge.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

MR. DUGAN. Thank you so mnuch

CHAI RMVAN NEWION:  Thank you, guys.

SECRETARY KEY: So before M. Wite gets too far
away, | would like to introduce officially our new
Director of Career -- to the Division of Career and
Techni cal Education, M. Ross Wiite. He's joining us
from Siloam Springs, and we're very excited to have
hi m here. And he has relocated -- or is in the
process of relocating.

MR WH TE Right.

SECRETARY KEY: But, Ross, we'd invite you to
give any introductory remarks, if you'd |ike.

MR WHTE I'mexcited to be here. 1'm Ross

VWhite. |1'mon day-nine, so it's been a whirlw nd,
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but it's going well and I'mexcited for the work that
we can do for our students in the state of Arkansas.
My background is Career and Technical Education. |
spent 10 years in the classroomas a Career and
Techni cal educator in the Alma School District, and
then nmoved to Siloam Springs to |ead their Career and
Technical progranms and | did that for four years. |
al so served as an admnistrator. | got to watch M.
Wggins on here earlier with you-all, and actually
got to help wite part of that plan that he talked to
you about this year. But, so I'mexcited to be here
and use | think sone of the know edge that | have
gained in the classroomand in a | eadership rol e at
the Division of Career and Techni cal Educati on.

CHAl RVAN NEWION: Wl come. We're glad you're
her e.

MR WH TE: Thank you.

CHAl RVAN NEWTON:  Al'l right.

B-3: CONSI DERATI ON OF THE ARKANSAS BETTER CHANCE (ABC) FY22 -
AGENCY GRANT AWARDS

CHAI RMAN NEWITON:  Ckay. Consideration of the
Arkansas Better Chance Agency Grant Awards. Ms.
Tyler -- oh, and Ms. Bridges.

M5. TYLER  Good afternoon. Lisa Tyler,

Director of Student Support Services.
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M5. BRIDGES: And good afternoon. |'mLori
Bridges, the Director of Early Chil dhood Prograns.

And today we would like to request funds for the
Arkansas Better Chance renewal grants that wl|l
provi de early chil dhood services for children birth
to 5 through 235 agencies, 502 programsites, serving
23,365 children in both center-based and hone-
visiting settings. These prograns wll enploy 3,535
early childhood staff, including teachers,
par apr of essi onal s, and coordi nat ors.

ABC is also requesting the support -- to support
foster children, as well as honel ess/di spl aced
children as the need arises. ABC will provide
wai vers in order to -- for identified children to
recei ve i mmedi ate services under those circunstances.
The placenment of a displaced child in an ABC program
woul d add an additional child to the total awarded
nunber of slots for that program

So, a request for the Board to approve the
Arkansas Better Chance renewal grants for program
year 2021-2022 in the total anmount of $104, 245, 718.

CHAI RVAN NEWITON:  Ckay. Do we have questions
for Ms. Bridges?

Dr. Moore.

DR MOORE: | do. I'msorry.
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| wasn't -- the reason for this question,
wasn't aware -- so this is not just for 3- and 4-year
olds; it starts at birth. |Is that correct?

M5. BRI DGES: Yes, nma'am

DR MOORE: \What is the breakdown of the nunber
of each age group?

M5. BRIDGES. W -- okay. So we serve 91% of 3-
and 4-year olds, and then we do serve 9% infants and
toddlers. That's through the Arkansas Better Chance
old noney. So it's like the original inception of
ABC served the infants and toddl ers, and then over
t he years that noney has been nore focused on pre-K,
the 3 -- preschool 3- and 4-year ol ds.

DR. MOORE: Ckay. Thank you.

CHAI RVAN NEWTON:  Any ot her questions?

M. Lookadoo.

MR LOOKADOO | have one, just out of ny own
curiosity.

Do we have any idea on |like the percentage of
slots fromthis year or that were left unfilled due
to circunstances? Do we -- and knowi ng that off the
top of your head woul d be super-inpressive, but --

MS. BRIDGES: Well, we have nonitored that.
During the pandemc we did give 100% award to

progranms, regardl ess of enrollnent, because of the
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situation. They had already staffed and, you know,
pl anned and budgeted for that, so we did give 100%
awards to those prograns. They know that the
expectation is for those prograns to be fully
enrol | ed by Novenber 1st of each year. And so they
-- we nonitor that. W've got data fromthe |ast
four years, and so we didn't want to just use this
one year to determne enroll ment or awards for next
year. So they know that the expectation is to have
full enrollment by Novenber 1st, and we continue to
nmonitor enrollnent, and that could affect funding in
awar ded slots for the upcomng -- next year

CHAI RMVAN NEWION: Any ot her questions?

kay. W need a notion.

DR MOORE: |'Il nobve to approve.

CHAI RVAN NEWTON:  Okay. Move to approve by Dr.
Mbor e.

Do we have a second?

DR HILL: Second.

CHAl RMVAN NEWION:  Second by Dr. Hill.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Ckay. Motion passes.
CONSI DERATI ON OF THE ARKANSAS BETTER CHANCE ( ABC) FY22
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PROFESSI ONAL SERVI CE GRANT AWARDS

CHAI RMAN NEWION:  Consi derati on of Arkansas
Better Chance Fiscal Year 22 Professional Service
G ant Awar ds.

MS. BRIDGES. Yes. Thank you.

These ABC professional service grants, they
support the 3,535 ABC early chil dhood teachers,
par apr of essi onal s, coordi nators, and school
adm ni strators with training, coaching, technical
assi stance, and services in order to provide high
quality early learning environments for our children.
ABC early chil dhood staff, they're required to
conpl ete 30 hours annually of early chil dhood
pr of essi onal devel opnent in the areas of trauma
inforned care, child growth and devel opnent, social -
enotional |earning, nental health, health and
wel I ness, energent literacy, |earning experiences in
the area of math and science, serving children wth
speci al needs, famly engagenent, Arkansas devel op --
or Arkansas child devel opnent and learning -- early
| earni ng standards to support continuous quality
i nprovenment. So these grants hel p us provide the
hi ghest quality of early childhood environnents.

The request is for the Board to approve the

Arkansas Better Chance professional service grants
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for the programyear 2021-2022, in the anmount of
$6, 504, 720. 15.

CHAl RVAN NEWION: Ckay. Any questions for M.
Bri dges on the grants?

DR MOORE: Yes. | think I've asked this
before, but are any of these grants gone through RFP
or RFQ process or are they all just annual renewal ?

M5. BRIDGES: They do go through that process.

And, Ms. Tyler, I'Il let you step in here.

M5. TYLER These are discretionary grants, so
they do not go through that process -- or they
haven't since they' ve conme to us. W treat themas
our other discretionary grants for professional
devel opment .

DR MOORE: kay. So do you get reporting --

MS. TYLER  Unh-huh.

DR MOORE: -- on then?

M5. TYLER Yeah. W have targeted objectives
and performance neasures that we report on, and we've
worked with themto be a little nore specific than
t hey were when they canme to us. But, yeah.

DR MOORE: Are there any new this year or is it
t he sanme?

M5. BRIDGES: Yes, ma'am W' ve got one new

grant, the Howard Dawson Educati onal Service

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- May 13, 2021

239

Cooperative for Early Chil dhood Regi onal Specialists
project. They're going to be curriculumspecialists
to hel p support devel opnental |y appropriate
curriculumthat can support Kkindergarten readi ness
for our 4 -- 3- and 4-year olds.

DR. MOORE: Thank you.

CHAI RMVAN NEWION: Any ot her questi ons?

kay. | think we're ready for a notion.

MR SUTTON. Mbtion to approve.

CHAl RVAN NEWION: Ckay. Modtion to approve by
M. Sutton.

Do we have a second?

MS. McFETRIDGE:  Second.

CHAI RMVAN NEWION: Second by Ms. McFetri dge.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Ckay. Motion passes.

Because of the craziness of this day, the
nom nating commttee hasn't had a chance to get
together yet. So we're going to take a short recess
and allow themto get together and -- so they can
have their recommendations for our next item So
we'l|l take a short recess.

(BREAK: 4:43 P.M - 4:50 P.M)
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B-4: ELECTI ON OF STATE BOARD CHAI R AND VI CE- CHAI R FOR THE
PERI CD OF JULY 1, 2021 THROUGH JUNE 30, 2022
CHAI RVAN NEWITON:  Al'l right. Qur next itemon
the agenda is Election of State Board Chair and Vice-
Chair for the Period of July 1, 2021 through June 30,
2022.
Ms. Freno, do you do this one or is it just the
conm ttee?
M5. MFETRIDGE: Dr. H Il will be back in the
roomin just a mnute.

CHAl RVAN NEWTON:  Ch, he's not in here.

M5. MFETRIDGE: |'msorry.
CHAI RMVAN NEWTON: I"'m sorry; | shouldn't have
started if --

MS. MCFETRIDGE: Well, that's okay.

CHAI RVAN NEWTON: | didn't realize he wasn't
t here.

MS. FRENO Yes. Once one of the co-nenbers of
the conmttee shows back up, Dr. Fitz HIl, either of
the board -- either of the nenbers of the commttee
can just nake the recomendations --

CHAl RVAN NEWTON:  Ckay.

MS5. FRENO -- for the full board's
consi der ati on.

CHAl RVAN NEWTON:  Ckay. All right. We'll wait
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a mnute on Dr. HII.

M5. MCFETRIDGE: |'msorry. Now that you're
sitting down, can you talk to maybe what board
menbers are not available to run at this time? |
bel i eve they have to be on the board two years before
t hey can be consi dered.

MR SUTTON. | think that's right.

CHAI RMVAN NEWITON: | think we changed -- | don't
know.

MS. FRENO | wll look at the standard
operating procedures. But |'mthinking we renoved

that provision fromthe operating procedures.

M5. WNDLE: Right. | think everybody needs an
updated copy. |1'Il send those back out to everyone.

MS. FRENO Yes, | believe that was renoved from
its -- the operating procedures. Any board nenber is
el ectable --

CHAI RVAN NEWION:  Okay.

M5. FRENO -- is qualified.

CHAI RMVAN NEWION: Ckay. All right. So with
that clarification, does the committee have
recomendat i ons?

DR HILL: Yes. Qur conmittee would like to
recomend to the Board that -- we thought that M.

Newt on, her on-the-job training as chair over the

Sharon K. Hill, CCR
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last -- in Ms. Charisse's absences has given you the
apprenticeship -- like a student teacher -- you know,

you' ve been working in that position and you' ve done
a superb job. And your expertise in the classroomis
sonmething | know that | personally defer to on
matters outside of ny know edge base. And our
comm ttee thought that you would be the excellent
person to lead us in 2021 and 2022 as a chair. And
we al so thought that, based on your work relationship
and know edge base, that Dr. Sarah Moore woul d be an
excel l ent choice for the vice-chair. And you-al
work together; it would be a seanless -- in one
absence. And that's our recommendation fromthe
nom nating committee.

CHAI RVAN NEWION:  Ckay. Thank you.

| think we can al so have nom nations fromthe
floor, if I"'mright, Ms. Freno?

MS. FRENO Yes, that's correct.

CHAI RMVAN NEWION:  Ckay. GCkay. Do we just vote
-- how do we do this? You tell ne.

MS5. FRENO If there are no other nom nations
fromthe floor, there can be a notion --

CHAl RVAN NEWTON:  Ckay.

MS5. FRENO -- and a second and a vote.

CHAI RVAN NEWION:  Okay.
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M5. WOODS: | nove to accept the recomendati on
of the nomi nating committee.

CHAl RVAN NEWITON:  Al'l right.

DR RANKIN: And I'Ill second.

CHAI RVAN NEWTON: Al right. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Ckay. Any opposed?

That was really awkward. But | -- especially
after today, after 1've pulled the neeting to al nost
5:00, I'mvery appreciative of it. And I'll do ny
best, that hopefully I won't drag them out so |ong
next time. But | appreciate the honor and I will do
ny best to serve you. And if there's ever anything
that | can do to help you understand an agenda or an

agenda item just feel free to let nme know

(The Action Agenda was concluded at 4:55 p.m)
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CERTI FI CATE
STATE OF ARKANSAS

)

) SS.
COUNTY OF SALI NE )

I, SHARON K. HI LL, CCR, a Certified Stenomask Reporter and

Not ary Public before whomthe foregoing proceedi ngs was taken,
do hereby certify that the sane is a true and correct
transcription before the Arkansas Division of Elementary and
Secondary Education, State Board of Education, in Little Rock,
Arkansas, on May 13, 2021, that the said proceedi ngs was
reduced to typewitten formby ne or under ny direction and
supervision; and that the foregoing pages constitute a true and
correct transcription of all proceedings had in said matter.

| FURTHER CERTI FY that | am neither counsel for, related
to, nor enployed by any of the parties to this action.

| FURTHER CERTI FY that | have no contract with any parties
within this action that affects or has a substantial tendency
to affect inpartiality, that requires nme to relinquish control
of an original transcript or copies of the transcript before it
Is certified and delivered to the custodial agency, or that
requires nme to provide any service not nade avail able to al
parties to the action.

W TNESS, My HAND AND SEAL, TH S DATE: May 21, 2021.

SHARON K. HILL, CCR
Certified Court Reporter
Certificate No. 670
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