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PROCEEDI NGS

CHAI RMVAN NEWTON: We're going to begin our
agenda now. First, are there any changes to the
agenda? GCkay. |'mnot seeing any changes.

W'l start our action agenda.

1: CONSI DERATI ON OF THE CONSOLI DATI ON OF THE MARVELL- ELAI NE
SCHOOL DI STRICT WTH ONE OR MORE DI STRI CTS

CHAI RVMAN NEWITON:  The first itemon our action
agenda is the consideration of the Marvell-El ai ne
School District. And Ms. Stacy Smth.

(A FEW MOVENTS OF SILENCE TO WORK ON M CROPHONES)

M5. SMTH. Al right. Good norning. W're
going to start wth kind of doing an overview on sone
of the things that we're going to tal k about today
with Marvell-Elaine. W are not going to rehash the

CHAI RVAN NEWITON:  Stop for just a second, M.
Smth. | don't think they can hear you in the back.
So we may need to adjust the m crophones for a
mnute. Let's give -- you may have to end up hol ding
it. 1'mnot sure.

| T TECH Hello, 1-2-3.

CHAI RVAN NEWITON:  Ckay. All right. You're
going to have to get close. You may have to end up

holding it. | know that's going to be awkward, but
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try --
M5. SMTH.  Can you hear ne? Hello?

CHAI RVAN NEWTON: I n the back, tell me if you
can hear. Yes. Gkay. Al right. W're good now.

M5. SMTH  Ckay. Yeah. Can you hear?

CHAl RVAN NEWION: Yes.

M5. SMTH Al right. So we're not going to go
over the data elenents as far as their |etter grade,
their test scores, the nunber of teachers that are
not certified. W've done that presentation and that
deci sion was already made. So what we're here to
tal k about today are the next steps.

kay. So talking abut the tineline for Marvell -
El aine, | kind of gave you just a flash real quick of
the past five years. Al right.

So 2018-19, the District was classified in
fiscal distress; that was in April of 2019.

In 2019- 20, worked very closely with Fiscal
Services trying to get themout of fiscal distress.
That was at the end of the year, when Covid hit.
There was no assessnent.

20-21, the District was released fromfiscal
di stress and that was based on very in-depth
conversations with the current superintendent, the

progress we were making; it was also right in the
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m ddl e of Covid. |If they were still on the fisca

di stress list, there would have been inplications
then for the 350 and the fiscal distress. So we
removed them because legislation allows us to stil
work with themin a very -- and review their request
for spending for an additional two years. So they
were released in 2021 fromfiscal distress. However,
the OCSS O fice continued to work with -- and the
Fiscal Ofice at the Departnent continued to work

w th them

During 21-22, they had a full year interim
superintendent. Again, OCSS was in the schools,
working with the schools. After testing that year,
all the schools were rated as an F. They were
actually scored the | owest performng schools in the
state, the elenentary and the high school. The
District did receive the waiver for 350.

In 22-23, this school year, they've been
identified as nore rigorous intervention needed for
conpr ehensi ve support. And that's the federal
accountability identification. So they were
identified as CSI in 2018-19, and they' ve never
gotten off that list; and so now they' re on that next
st ep.

State Board classified themin Level 5 support
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in Novenber, and then did not grant the waiver in
Decenber. So that's where we are today, okay --
because the wai ver was not granted, the conversation
for consolidation.

| will tell you since the Level 5 support was
granted in Decenber we've had nultiple staff on
canpus weekly. In fact, the OCSS staff that's here,
if you'll stand for nme real quick. Now these folks
that are in the back and right here on the side, they
are here weekly as a presence supporting directly the
students on canpus. Today al one, we had 11 co-op
peopl e fromthe DeQueen-Mena Co-op and two fromthe
@Quy Fenter Co-op here assisting in the high school,
directly teaching in classroons. So we have been
provi ding very direct support for instruction since
we classified themin Level 5.

So what are the considerations today?

One, we have to tal k about the consideration of
consolidation. But as you all know, we've had a
| egi sl ative session. And so when you nade the
deci sion not to grant the waiver back in Novenber/
Decenber we did not have some of the other options
that 1'mgoing to talk about with you today. W have
two pieces of legislation right now, House Bill 1504

and Senate Bill 262, which both have been signed. |
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will tell you Senate Bill 262 did not have an
enmergency cl ause; therefore, it does not go -- it
does not inpact any decision you are naking today.

It will go into effect around August. Ckay. House
Bill 1504 did have an energency clause and it has
been signed, and so it does have an effect on
decisions that you'll nmake today. And | wll kind of
tal k you through sone of those points.

|f this Board decides to stay with
consolidation, I will probably ask you to wait
anot her week before we make a final decision to nake
sure that we have vetted everything we need to do as
far as some mleage pieces with this |egislation.

But | wll talk you through that as we go through
t oday.

The other third bucket that we have to consider
today is sone opportunities that are provided in the
Arkansas Learns Bill, and that's a Transformation
Contract.

So we' ve got several things at play today. And
as |'mwal king you through the different scenarios |
will try to nmake these connections for you as we go
out. But I'mgoing to tell you if you need to stop
me at sone point and ask nme to repeat or clarify,

feel free to do so, okay, because it's a |ot of
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information to digest.

Al right. So first off, | want -- we're going
to tal k about the consolidation and options that are
there. In your binders, not only -- I've given you a
hand- copy of ny presentation; but in your binders, in
t he back, you al so have sone bigger maps, if you want
to look at those. But this first here is a map of
the surrounding districts and I wanted -- this is
sonmet hing M. Whod specifically asked for, just to
make sure he can really see the region and what was
happening. One of the things that | want you to
noti ce about this region is there is -- was
definitely sone landmark litigation and | egislation
in education that definitely came out of this region.
You can see on the map where Lake View is situated,
and Lake View was consolidated with the Barton School
District. Also, this region has been inpacted
heavily by multiple consolidations over the years.
Most of our districts, if you think about them have
two names: Barton-Lexa, Mrvell-Elaine, Hel ena-West
Hel ena. And then there's an assortnent of
communi ties that have been consolidated or annexed
t hr oughout whose nanes are no longer in the titles.
So just know that there is a rich history here. And

there is also very deep feelings about consolidation
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and how it inpacts students and famlies and
communities and we want to acknow edge that, and I
know that is sonething that you want to be thoughtful
about as you're going through and naki ng a deci sion
t oday.

So tal king about House Bill 1504, there were two
elements to that Bill that talk specifically about
who's eligible for it. If you're a district that
didn't qualify for a waiver, which Marvell was, and
you' re under 350 students, and a student woul d have
to ride on a bus for nore than 40 mles, the | aw
basi cally says you can't be consolidated; you have to
be assuned by the State; your board is inmediately
di sm ssed, and your superintendent -- it doesn't say
i mredi ately; it says your board is dissolved and the
superintendent are permanently renoved. Ckay.

So they have this 40-mle piece in there. One
of the things -- and this is again where we woul d
have to spend sone nore tine digging, and this is
where | would need the time. This Bill literally was
signed this week. Based on that 40-mle piece, it
automatically kind of marks out sone districts.
Brinkl ey, C arendon, DeWtt, and McCGehee all would
have kids on a bus for nore than 40 mles. And a |ot

of peopl e would go, "How cone sone of the other ones
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don't?" So let's talk about that. This, right here,
when you tal k about |ogical district options -- and
even before the |egislation passed Barton, Hel ena-
West Hel ena, and Lee County were the three districts
that were the nost |ogical, when we were tal king
about who doesn't nake sense. The map here is kind
of a population map. All right. So you can see how
many folks live in those areas.

There's a larger map over here on the side that
you do not have a snall copy of because it wouldn't
have done you any good. But over on this larger nap
on the side it actually plots where every student
l[ives in the district. So the students that live the
furthest fromthe district right now when | cal cul ate
is 34 mles on a bus, according to Barton, how they
do their bus runs -- 34 mles -- 34 -- 34 mles to
Barton. They're actually 40 mles to Marvell-El ai ne.
So you can see when we're tal king about this
legislation and 40 mles, it's all very close.

That's why if we stay with the route of consolidation
| would ask you for another day or two to nake sure

we get that right.

When you're looking at -- let me go back to this
one right here. | do want to point this out: on this
map here, | put this map up here so you can see
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Marvel | and then you can see Elaine. That line there
ki nd of divides what was previously the Elaine
comunity and El ai ne School District, and above was
Marvel . It's just a general view of that. So when
I'mtalking to you in a mnute about different
options if the district were to divide -- and | woul d
say the Elaine community or the Marvell conmunity --
that's kind of what |I'mtal ki ng about, those

di fferent groups there.

Any questions on that part before | nove
f orwar d?

So let's talk about a Barton option. And I'm
going to lead you through the pros and the cons. And
| also want to remnd us real quick -- as |I'mtaking
you through these options, we're also going to talk
about the option of Arkansas Learns as another option
at the end. Al right. So don't feel like this is
your only choices here. kay.

The Barton option -- the pros of the Barton
option -- and the map that you see here on the screen
actual ly shows what the Barton School District would
| ook l'ike if they consolidated with Marvell and
El ai ne, both comunities, the full school district.
The pros keep the students together. It is the

closest district, just down the road. It is in the

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

12

same county. Dr. Ray has shared with ne that she had
done a survey at one point and that a | ot of the
comunity had expressed that Barton woul d be the
choice. So those are sone of the high points of
Barton. | have spent sone tinme and talked to M.
Quthrie, the superintendent of Barton, about
concerns. One thing that M. Quthrie really wanted
nme to enphasi ze today was he does not want anybody to
wal k out of here today to think that Barton doesn't
want the students of this community. He was very
clear kids are kids and we're going to do what's best
for kids. A very big concern though for the Barton
School District is in rezoning. You can |look at the
| arge area that would becone Barton. That includes
those fromthe Marvell and the Elaine. |[If you | ook
at that population map that | showed you earlier, it
i s possible that because they woul d have to rezone

t he Barton school board, position-w se, could
potentially | ose four to five of their positions to
Marvel | and El aine communities and maintaining only
two to three fromthe Barton-Lexa comunity. So
there was great concern by their board about that.
They feel like they are naking positive progress
right nowin their district, where their schools are.

They feel |ike they have nonentum So there was
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concern about that and the conplete changing of the
board and how t hat nake-up woul d be. They al so
shared that they are nmuch nore confortable taking
part of the comunity, the Elaine community. They
felt like as far as distance-w se that that was the
best place for those students to go, that were a part
of that community. There is a |arge nunber of
students that school-choice fromthe Elaine conmunity
into their school district. And they felt like with
t he nunber of students that would be comng it would
be sonething that they would be able to handl e,
easily put into their school systemand be able to
neet the students' needs. Taking on the entire
Marvel | community and El aine conmmunity, all 300
students -- and they are currently around 700 now - -
that would be a big job. But, again, he said he
didn't want anybody to wal k away thinking we don't
want ki ds because that's not it.

So pros and cons there --

CHAI RMVAN NEWTON:  Can we ask a question?

M5. SMTH  Yes.

CHAI RVAN NEWITON:  What woul d that do to -- if we
did just -- if it was just the El aine comunity, what
woul d that do to the nunber of board nenbers if they

were rezoned?
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M5. SMTH | would have to dig into that nore.
| would think it would probably be -- the popul ation
there is not as much. |t would probably be at | east
t wo.

CHAI RVAN NEWITON:  So two out of the seven?

M5. SMTH Two -- | would say two to three.

Uh- hubh.

CHAI RVAN NEWTON:  Two to three out of seven.

M5. SMTH  Unh-huh.

CHAl RVAN NEWTON:  Ckay.

MS. SMTH  Mst of the concentration of
popul ation is in the Marvell community.

CHAI RVAN NEWION:  Okay.

M5. MCFETRIDGE: Say that again. |'msorry.

MS. SMTH  Mst of the concentration for the
popul ation is in the Marvell comunity.

| see M. Sutton. Sorry.

(M C REVERB)

MR. SUTTON: |'mnot even pushing it.

M5. SMTH  Ckay.

MR, SUTTON: My question is this -- when you say
keep students together, are you saying that this
district would maintain its K through 12?

M5. SMTH So I'mgoing to repeat your question

so that everyone can hear.
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So he was asking specifically about what did I
nmean by the phrase "keep students together." \What |
was paraphrasi ng was the students fromthe Marvell -
El ai ne School District, together as a school student
body, would go to Barton. Barton School District
woul d -- they have said they will close these
bui | di ngs.

MR SUTTON. That's inportant.

MS. SMTH  Unh-huh. Thank you for that
clarification.

Anot her option for you to consider is the
Bart on/ Hel ena- West Hel ena option. So this would be
dividing the district. Now you're going to see
Barton involved in all three of these scenarios and
that is applying the new piece of legislation that a
student cannot be on a bus for nore than 40 mles. A
student traveling fromthe furthest southern region
of the Elaine conmunity would be on a bus for nore
than 40 mles going to Helena. But if the district
was split and the Elaine conmunity went to Barton,
again, they're at -- that furthest student is at 34
mles. Okay. And then Lexa.

So the pros of a Barton/ Hel ena-\West Hel ena
option -- Elaine students are closer to Barton.

Several El aine community students al ready school -
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choice into the Barton School District now It is in
the sane county. The bus route to Barton from El ai ne
is actually shorter than the current bus route. And
Hel ena- West Hel ena is equi pped to take on the Marvel
popul ati on of students. | talked to Superintendent
McCee; they do have room they do have facilities.

So they woul d be equi pped and coul d handl e t hat
nunber of students comng into their district.

The cons --

M5. WOODS: | was just going to say, is there
any option for like the entire senior class to be
able to mgrate to one school district if we do split
them or is it going to be truly based on --

M5. SMTH | think at that point that's where
we woul d have |ike school choice options. We will
all ow seniors to school choice to the district they
-- and then work with students and district supports
surroundi ng.

AUDI ENCE MEMBER: Can you repeat the question
pl ease?

MS. SMTH Yes, | can. She asked was there an
option to keep the senior class from Marvell-El ai ne
School District together, to one school. And | said
that it would probably just be school choice at that

poi nt .
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kay. Concerns with this option -- currently,
Hel ena- West Helena is a Level 5 -- classified in need
of Level 5 - State Authority and they currently have
alimted authority board. While | love to brag on
the progress we're making, there's still a lot of
work to be done in the district. And | think we can
all -- we all acknow edge that the superintendent
acknow edged that. Their board president is here;
she woul d probably acknow edge that. There's still a
| ot of work to be done. And they're on a good path,
but they're not there yet. So that is a concern.

There is a concern regarding debt, so let ne
tal k you through this because this is a big one and
this inpacts both the two. So, right now, for
facilities for Marvell-El aine they have about a
$4,000,000 facilities debt. Gay. Right now, they
pul | in enough local revenue to pay their debt
servi ce paynment each nmonth. So their |ocal revenue
with the coomunity of Elaine and the community of
Marvell, with their mlls, they pay -- they bring in
enough noney to pay that paynent. So if it was a
consolidation with Barton al one, there would be
enough | ocal revenue brought in to actually pay the
paynment for the debt. The concern here is if you

split the community and the El aine students go to
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Barton, there's no facilities in that area in which
there is debt. So Barton would get zero debt, but
they would take the local revenue fromthe students
in the comunity that's going to their school

Hel ena woul d get the Marvell community, in which this
is where these facilities are, and that is where the
debt is. And so they would take the |ocal revenue
fromthis region. |It's probably not enough to
actual ly cover the debt service paynent and that is a
big concern. It would be a big concern for either
district taking on this area, so that's another
negative or concern to think about. It is 17 mles
from Marvell Hi gh School to Hel ena-West Hel ena Hi gh
School, so we're well within -- you know, range-w se,
even if we go past the Marvell comunity, you're not
going to get over 40 for this conmunity traveling to
Hel ena, about 21 minutes. That's not on a bus,
that's driving in a car. Hel ena-Wst Hel ena has
expressed that they woul d probably, nost |ikely close
t hese canpuses. They would like to use them or

consi der exploring possibilities for an ALE, CTE

pat hway, doi ng sonme career technical things. They
woul dn't just want themto sit here; they'd want to
figure out sonething to do with them But as far as

the students staying on this canpus, nost |ikely they
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woul d cl ose.

Third option, Barton and Lee County. You're
going to see several of the same pros and cons. And
here is the map that shows what that woul d | ook |ike.
You can see Hel ena on here. They would not be a part
of the consolidation, but you can just see where
they're |ocated. The Elaine comunity, again, they
woul d go to Barton because of the mleage. And this
is one of the points -- when M. Stone actually net
with Dr. Ray, they drove around the whole district
because in the beginning M. Stone was |ike, "W can
take themall. W've got room W can do this."

And then when they really drove to the far south end
of Elaine community he said, "There's no way a kid
can be on a bus fromhere all the way up to there."
You're tal king over an hour, easily. So there was --
so that -- the split part, of the Marvell community
going, wasn't as big a concern. Several El aine
comunity students already go to Barton; |'ve said
that. Lee County is a contiguous district, where

Hel ena- West Helena is not. You're driving through
one to get to another. Same county, but not side-by-
side. Lee is side-by-side, different county. Lee
County is equipped to be able to take on the nunber

of students from Marvell as far as like hiring
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additional staff is not an overload. Sone of their
cl asses already have space to be able to add extra
students. They would have to add FCEs, but not --

it's not like putting in a whole school. And that

was the same for Hel ena.

Sone of the concerns -- Lee County is also a
district in need of Level 5 support and under State
authority. They do not currently have a board. So
we' ve done this before as a board where we annex a
district with a district who didn't have a board, and
there was very hard comunity feelings about that.
You know, it was one of those things -- every tine |
stand before you with these things | hope we |earn
fromour past and we think about that as we nove
forward. So that's something for this board to
consider: they do not have a board, we are their
board. There is a concern regarding the debt. The
mles fromthe elenentary to the elementary is 23
mles. The high school is -- | think it was 21.
They are in tw different counties and that was
expressed as a concern by the county tax collector/
assessor. And they too indicated that they nost
l'i kely would cl ose this canpus.

So those were the three scenarios for

consolidation. There is not a wnner in any of the
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three options. | do think you have sone that may be
-- 1f you're going to pick one, there's sone that |
woul d say this may be the nost |ogical one. And we
can get into that conversation later. GCkay. But to
me, those are the three options that if you were
going to continue on with the path of consolidation
t hose woul d be the three to consider.

' mgoing to pause at that point before | nove
on to the next part of it.

CHAIl RVAN NEWITON: M. Sutton.

M5. SMTH  Steve -- M. Sutton.

MR. SUTTON:. Do you happen to know what the
current outstanding debt is for Mrvell-El ai ne?

MS. SMTH It's about $4, 000, 000.

M5. SMTH  And Eric is here to -- he's got sone
nore of the specifics on the financials.

MR SUTTON: |'msorry?

M5. SMTH  Dr. Saunders is here. He can go
into nore specifics, if needed. But it's around
$4, 000, 000.

MR, SUTTON: And the current student count is --

MS. SMTH  Three hundred and --

SUPT. RAY: 306.

MS. SM TH.  306.

CHAI RMVAN NEWTON:  Can you tell me how the
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mllage rates conpare within the three districts?

M5. SMTH Yes, | can. So the mllage rate for
Lee County is 28.3; the mllage rate for Hel ena-West
Hel ena is 43.8; for Barton it's 41.5; and for
Marvel | -Elaine it is 33.

CHAI RVAN NEWION:  Okay.

MS. SMTH So let nme --

DR HILL: Stacy.

M5. SMTH  Yes?

DR HLL: Wuld there be any -- would there be
any possibility for any --

[ M C REVERB]

M5. SMTH  I'Ill repeat it.

DR H LL: Wuld there be any possibility for
any Covid debt relief on any type of outstandi ng debt
for the buildings or anything |like that? Because
t hat has happened throughout the country.

M5. SMTH So Dr. HIl's question was is there
a possibility of Covid relief funds to be used for
debt. | don't think so. That would be a question --
| think because it's not directly related to Covid.
There is definitely sone things that we could
investigate a little bit -- if today we stick with
consolidation and | ask for that week to make sure

|"minterpreting the law correctly and we nmake sure
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the mleage piece is right, that is something | wll
| ook into.

M. Wod.

MR WOOD: Stacy, in -- as you were explaining
the history as we get to where we are today, we kind
of skipped over the part between Decenber's neeting
and today's neeting where the |ocal comunity had an
opportunity to work on their own consolidation plan
or plan to avoid State Board action. What of these
opti ons was consi dered by the local comunity prior
to today, when they had the opportunity to do it?
And what were --

MS. SMTH  So --

MR WOOD: -- the results of those?

MS. SMTH Yeah. So, and Dr. Ray in a mnute
is going to come up. You'll be able to ask her
specific questions. |'mgoing to paraphrase what |
bel i eve happened, and then when it's tinme for
guestioning you can conme up and she can go deeper.
But | am aware that she nade arrangenents and net
with the different superintendents from around the
region. | know she did tours for those that were --
t hey went on sone tours of the region to, you know,
see what the -- howfar it is to the Elaine

community. They went over finances together. 1In the
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end, the Marvell-El ai ne school board did not come up
wth a reconmendation to the State Board. So when
they tal ked about different folks, | think one thing
they felt strongly about -- and, again, I'll let them
make sure that this is accurate -- they felt strongly
that they wanted the Marvell and El ai ne comunities
to stay together.

Is that fair, that they wanted the kids to stay
t oget her?

That was kind of a conversation that went on. A
| ot of tines when that conversation happened it was
“I"mnot sure we can take everybody." And so they
never canme to an agreenment wth another district.
Because, again, this is -- what we're tal ki ng about
was happening to these schools, this is going to have
an inpact on another comunity as well. And so
during that tine period it was about the two
conmuni ties working together, two school boards
wor ki ng together to say can we conme up with a
solution that we both agree on, and that did not
happen.

MR WOOD: Were all of these options considered
by the | ocal board?

M5. SMTH 1'd have to | et them answer that

guestion. So | can pause now and we can go to
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guestions, if you want to, or | can keep going
t hrough ny presentation.

CHAI RVAN NEWION:  Let's go ahead and go through

all of it, and then we'll -- we can conme back to the
board questions. | think that will work better.
M5. SMTH: Yeah. | don't want to answer for

their boards or for their folks.

Al right. So now | want to -- earlier, when
showed you different things to consider,
consol i dation was one of the things to consider.
Since then, we've had Arkansas Learns which is
| egislation that has been recently passed. It is the
Governor's | andmark educational policy that was
passed this session. And there is an opportunity in
Arkansas Learns that could benefit this community, if
this board so chooses to go that direction.

|'msorry. There's not a |lot of roomup here.
Sorry, guys.

So Arkansas Learns allows the Departnent of
Education to use this option to actually do -- go
into what we call a Transformation Contract with a
third-party entity. OCkay. This was not an option
for you to even consider in Decenber. Wat a
Transformation Contract is -- and, again, this was

signed in an energency bill that was passed and
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signed in March; so this literally has just happened.
A Transformation Contract would allow the school
district, the board -- |ocal school district board or
t he Commi ssioner of Education to enter into a
contract with a third-party entity. To be eligible
to go into a contract like this, the school district
has to have a D or F rating, which the district does,
and they have -- or they have to be classified in
Level 5, which the district is. It gives themthe
opportunity to contract -- to partner with a
governi ng body of an open-enrollment charter or
another entity approved by the State Board.

Now at this point we don't have a long |ist of
other entities approved by the State Board because
this is all noving very quickly. GCkay. But we do
have open-enrol |l nent charter organizations,
managenent organi zati ons; we do have educati onal
cooperatives in the state. W did not go out and ask
for proposals. But | will tell you I've had three
different options or proposals sent in saying we want
to work with the Marvell -El ai ne School District. One
was by a charter. Another was a proposal by two co-
ops working together to say, "Hey, we want to try to
do sonething, we want to try to help,” and that cane

out of organically them being here and being in the
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buil dings. And another was a comunity organi zati on
that sent in a |letter saying, hey, we have sone ideas
that we would |ike you guys to consider. | think
that's prom sing.

Do we need to stop? Ckay.

(PBS I.T. WORKS ON M CROPHONES)

M5. SMTH So thereis -- | will tell you the
fact that we had people reaching out to us when we
were considering or when we were vetting the
di fferent consolidation options, and seeing that
every one of them had sone serious concerns, seeing
that there were people proactively reaching out to us
saying, "Hey, we want to do sonething"” was actually
pretty refreshing because it gave us, | think, sone
other options for this board to consider that
actually pay attention to sone of the things that you
heard by comunity nenbers at the |last State Board
neeting. One of the opportunities that was put forth
by a charter cane fromlistening to conmunity nenbers

at the last State Board neeting and fol ks neeting

t oget her afterwards on their own. It's the
opportunity that sone of -- | think -- | feel like
sone people feel like this has given them an

opportunity for voice and sonme nore opportunities for

choice. So let ne kind of talk you through sone
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ot her things there.

| f the Board decided to go down this route --
and | think I"'mtalking pretty vague, so |I'mgoing to
be a little bit nore specific. Okay?

[ M CROPHONE CUTS QUT]

M5. SMTH I'malnost kissing it. GCkay. W
lips are touching it. That feels weird. Al right.

So if the Board chooses to go down this route
you woul d have to rescind your previous vote not to
grant the Act 60 waiver. You then would have to vote
to grant the original petition to waive the
consolidation requirenent. So you woul d be un-doing
what you did back in Novenber and Decenber. The
district would still be classified in need of Level 5
support. Even throughout this Transformation
Contract, we still are short on tine. W are stil
short -- there are still concerns about staffing.

[MC CUTS QUT]

MS. SMTH  There's still concern about
staffing. But it does give some opportunity for us
to lengthen the tineline a little bit and try to put
sone nore supports around a possi bl e proposal.

So as the Board what do you need to consider?

For Learns, it's a new option for a

Transformational Contract. It is listening to
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stakehol ders. It is encouragi ng parent enpowermnent.
The district would remain in Level 5 support;
therefore, our office would still be supporting
directly. It does keep the district open. It would
use the current facilities. It would allow the |oca
revenue to stay within the Marvell - El ai ne comunity;
so the debt that we tal ked about earlier wouldn't be
split. And it still allows school choice to be an
option. So if we went with a third-party charter
managenent organi zation or a co-op plan or sonething
different, and a parent decided in this community
that that wasn't for them they'd still have the
option to school -choi ce because that path is open and

they could go to one of the other surroundi ng school

districts.
Yes, sir?
MR. SUTTON: |'msure there would be costs for

that contract. Wo pays?

MS. SMTH  The Marvell-El aine School District's
budget woul d be the one covering that contract.

So | do want to say this, because | don't want
people to go -- there's sone fal se hope here, we're
going to keep it all. Al right. There has to be a
transformative change in this district. Wat is

currently happening in the classroons is not okay.
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We are not providing the kids the education that they
deserve. So if we went with this Transformationa
Contract, the Board -- | would reconmend to the Board
-- the Departnent woul d recommend to the Board that
we woul d dissolve their board. W would keep themin
capacity in an advisory nodel for the remai nder of
the year. W' ve got seven, eight weeks left of
school. There was no assunption through a
consol i dation that the board would stay intact, so |
don't feel like this would be -- you know, nobody was
expecting the board to stay in place. But | do
bel i eve the board nenbers -- | do believe the
conmmunity nmenbers want to have a voice, they want to
be heard, they want to be listened to; so | would
hope that we woul d assunme authority over the
district. So right nowthey' re classified in Level

5, so let me nake that distinction for you. You have
not assuned authority over this district. So while |
have support here helping in classroons, we do not
direct the day-to-day operations of this district.

Dr. Ray does not answer to ne. Ckay. The board does
not answer to nme and the OCSS. And when | say "to

me," I'msaying that as the State's plan, the OCSS.
kay. | offer support and we work al ongsi de each

other. GCkay. So if this were to happen today, the
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ask woul d be to assune authority and appoint the
Conmm ssi oner as the board.

Under this same plan, | will tell you there is
still concerns about can we staff the school. | have

had a neeting, about an hour-and-a-half, with a
charter organi zation that has actually done public

nmeetings in the comunity. They on their own have

taken it and run. | think there has been some
t hought or comment that there's this -- this dea
al ready done, and there's not. |In ny conversations

with them they said, "W want to be up and ready to
go if thisis -- if we're allowed to do this."
They're already out recruiting staff, if this were to
happen. So | do think there is an option there with
a charter managenent conpany to conme in and do this.
There still would have to be support provided and the
State would continue to do that.

On the consolidation side, what do you do? It
m ght address the staffing concerns, because these
other districts do have the staff to pull in the
kids. A lot of their staff though are not |icensed
as well. It still provides school choice as an
option; however, we would be | ooking at closing of
this building. W would be consolidating this school

district with two other districts that are
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struggling. Then there's also the debt concern and
t he board concern.

So if there was a recomendation fromthe
Department today it would be to go with the
Transformati on Contract and to direct the
Conmmi ssioner to look into that. So that would be --
t hat woul d be our reconmendati on today.

MR. HENDERSON: Hey, Stacy, | have a question.
One thing we haven't tal ked about with Arkansas
Learns' Transformation Contract, what is the tineline
on that?

M5. SMTH  So his question was what was the
timeline on a Transformation Contract. Wat we woul d
probably | ook at would be a three-year contract to
begin with. The district is classified in Level 5,
whi ch you guys classified themin -- | believe it was
Decenber; so the five-year time period started then
W woul d not want to go into a contract with sonmeone
t hat exceeded that five years. All right. But
within that two to three year proposal, three
probably nmakes nore sense. That's probably what we
woul d be initially |looking at. And then the Board
woul d then have to determ ne at some point is it
working, is it not working, do we need to continue

down this path, do we need to | ook at another option.
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MR, HENDERSON: And two-fold, if the Board -- if
we decided to go with let's say the Wst Hel ena-
Hel ena consolidation option, which is currently Level
5, we could very well end back up in this sane stance
at a later date?

M5. SMTH Right. M. Henderson said if we
went with the consolidation option of Hel ena-West
Hel ena, who's also in Level 5 right now, we could end

up in this same state. And | agree.

There -- again, | can't say that any of these
options are perfect -- one, because we're on a very
tight tineline. |If we do a Transformation Contract,

it wll be very quick. But we have to do sonething
different in these classroons for next school year.
We cannot -- we cannot continue --

This is off again.

We cannot continue to do what we're doi ng now.

M5. WOODS: What if we get to a point where they
can't afford the third-party contract?

M5. SMTH  \What if we get to a point where they
can't afford the third-party contract. So that's
wthin-- | nean, that's within the contract
negotiations. Okay. | think the prom sing piece
here is that these third-party entities have reached

out to us to say, "W want to be a part of this."
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Most of the tine, especially with charters, they're
not pulling in local revenue. 1In this case, this
woul d not be a charter school; this would be the
Marvel | - El ai ne School District in a contract with a
managenent organi zation facilitating the school.

M5. SAUM Can | ask what woul d happen to
existing staff contracts for next year if that
charter organi zation stepped in, |ike teachers and --

MS. SMTH  Mst likely, they would all have to
reapply.

MS. SAUM Ckay. Thank you

CHAI RVAN NEWTON: So | want to nmake sure that we
understand. This third-party would not be called a
charter. It would still be the Marvell-El ai ne
district. They would get the mllage rate, property
tax. Everything would be like a -- what we call a
normal district; it would be just run by a third-
party?

MS. SMTH  The board for the Marvell-El aine
School District, if you were to appoint the
Conmi ssi oner, woul d be the Conm ssioner. And then
that would be going into a contract with the charter
organi zation or a third-party entity. Yeah.

CHAI RMVAN NEWION: Whoever that third-party is?

M5. SMTH  Yes.
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CHAI RMVAN NEWITON: So the third-party would run
it, but -- and he would be the board. But everything
el se would still be the Marvell-Elaine district?

M5. SMTH  Yes. And all those points would
have to be -- all those points would have to be --
all those points would --

(PCDIUM M C CUTTING QUT; MC IS REPLACED)

SECRETARY CLIVA:  You've got to turn it on.

M5. SMTH  Can you hear ne?

CHAl RVAN NEWTON:  Ewww, yeah.

M5. SMTH  kay. Maybe you can hear ne. |
don't know if this is going to work. |Is this
wor ki ng?

CHAI RMVAN NEWTON: Do you want to -- do you want
totry -- never-mnd, ny mc is not working now. Do
you want to try -- |I'd give you this one, if it
wor ks, but it's not working either.

M5. SMTH. So let ne say this real |oud and
then we can -- while they're -- you think it's
wor ki ng? GCkay. Thank you.

So | can't even renenber what the | ast question

was.
| don't think it's working.
CHAI RMVAN NEWION: It was tal ki ng about the board
and it still being Marvell-El aine.
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M5. SMTH Right. So it would still be the
Marvel | - El ai ne School District that woul d contract
wth a third-party entity. This legislation --
Arkansas Learns actually allows any school district
in the state to do that. So if there is a school
district in the state that has a D or F in one of

their schools, this would allow themthe opportunity

to --
(PODIUM M C IS CUTTI NG I N AND QUT)
MS. SMTH Do you want to take a break and get
this fixed?

CHAI RMVAN NEWION:  Yeah. It's not just the mc;
it's the system

MS. SMTH  Yeah

CHAl RVAN NEWION: Ckay. All right. So why

don't we take a break and we'll try to get this issue
figured out and cone back -- what tinme is it? It's
five after eleven, and we'll conme back about 11:20.

That should give us tine to work this issue out and
get us going again. How about that? Does that work?
M5. SMTH  Thank you
CHAl RVAN NEWTON:  Ckay.
(BREAK: 11:06 a.m - 11:23 a.m)
CHAIl RMVAN NEWITON: Are y'all ready? W

appreci ate your patience in hel ping us get the kinks

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023
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systemin here and getting it to live-streamto the
rest of the state.

( MANY AUDI ENCE MEMBERS STI LL TALKI NG I N THE GYMNASI UM

AUDI ENCE MEMBER: Hey! W need everybody to
find a seat.

CHAI RMVAN NEWTON: | want to say a quick thank-
you to the ones that are our technical assistants
this norning. You can inmagine getting a m crophone
systemto do what we're doing, and then plus also
live-streaming it to the rest of the state. It is a
big issue and | want to say thank you to all of them
because they have worked diligently today and we
appreciate their efforts and their hard work. So
t hank you to them

And so, Ms. Smith, | think we hopefully got al
t he kinks worked out, so we're ready to --

M5. SMTH  Ckay.

CHAI RMVAN NEWION: - - begi n agai n.
M5. SMTH  Thank you. | wll say the County
Assessor, M. Ryan Turner -- Turner, is that right?

-- cane up to nme during the break and he said, "Are

we

37

this is his question, "Are we just kicking the

can down the road?" And here's the things we have to

consi der when we're doing this. This region needs a
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long-termplan that is nore than just the school's.
And we -- there needs to be tine to establish a 10-
year, 15-, 20-year plan on what this |ooks like --
really digging into the data and maki ng sure that
we've got a framework in place to make sure that
we're doing the right thing. But what | do know is
when we have a school that's not neeting the needs of
our students today, currently, we can't wait 10 years
to figure that out. And | was very -- | hope that
when | delivered the presentation in Novenber |
expressed ny concerns for the instruction going on in
this school and the struggles that they were facing.

So today, Board, you have to deci de between do
we nove forward wth a consolidation -- and the
Departnent does believe that there are sone probl ens
with that, specifically around the debt, specifically
around consolidating with other districts who are
struggling. Qur recommendation to the Board woul d be
to do a Transformation Contract. It would be done
very, very fast. That too has its obstacles and
problens. Either way, we -- our unit, our departnent
iswlling toroll up our sleeves and do what has to
be done to support whatever decision this board
makes. | do think that the Arkansas Learns

opportunity does all ow and does listen to what the
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stakehol ders in this region were asking for. So |
say that, but | also say it has to be a
transformati onal change and we can't continue to do
what we've been doing and just call it something
different. But with that, if this is sonething we
do, we have to make a 10-year plan. W have to. |If

enrol I ment continues to decline in the region, as it
has been, we have to -- we have to have a bigger
conversation about what that |ooks |ike and do our
current |legislation and policies benefit what we're
trying to do. |If this Transformational Contract
works -- you know, a lot of folks -- when you | ook at
the consolidation laws, it says admnistrative
consolidation. But financially it's not always
feasi ble to keep those buildings open and just
consol i date; so you see buildings closing down. So
there's things there to talk about. But there's not
current legislation or policy to support any
conversation on that right now, today. So there's --
so I"'mgoing to challenge the region that they need
to come together and start |ooking at how it | ooks
long-term And | know they've got fol ks working on
t hat .

So I'mgoing to pause here to see if the Board

has any further questions for ne. And then we have
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| ocal area superintendents; we have the board from
Marvel | - El ai ne School District -- the whole board is
here, actually, if they have any coments or
questions, as well.

CHAI RVAN NEWTON:  Ckay. So let nme give the
Board a little bit of direction here.

W have representatives from you said, Marvell-
El ai ne -- superintendent and board; and
representatives fromBarton, Lee County, and Hel ena-
West Hel ena here. Al so, if you have questions about
the third-party, what you woul d need to say in that
guestion would be if you have things that you woul d
like the Departnent to address, things that you're
concerned about that you would want to make sure that
were in a third-party contract, then you woul d
address those to Secretary Aiva and Ms. Smth to
make sure that they thought about that when they were
talking to the different third-parties that m ght
enter into a contract about Marvell-Elaine. Does
t hat make sense on directions that your questions
m ght go, Board?

MR WOOD: Yes.

CHAI RVAN NEWTON:  Anybody?

kay. Al right. So, Dr. More, we'll start

with you. Do you have any questions for any --
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DR MOORE: | think I'Il start with Stacy, if
that's okay. Does this work? Is it on? kay.

Thank you for the presentation today. | know
this is hard [mc cut out]. This is hard. And thank
you to community for having us here [mc cut out].

Wul d you pass that down?

When we're | ooking at these options -- as |'m
t hi nki ng about what this Transformational Contract
| ooks like, | would like a little bit nore details
around it. If we're |looking at, you know, community
-- a wonderful comunity that has a | ot of challenges
wi th academ c performance, are those things -- |ack
of opportunity in career and technical education,
afterschool, sumer care opportunities for students
-- are those types of things that will be included in
a contract? \What does that conversation |ook |ike as
y'all are discussing?

M5. SMTH  Good question. Very good question.
You know, one of the things for ne, and | know for
Secretary Oiva that he has pointed out, was at the
| ast State Board neeting it was the comunity fol ks
who said we're going to show up and we're going to be
there and we're going to support these other things
t hat need to happen. | know there's been questions

around will there be sports, will there be this -- |
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can't answer any of those questions today. That
woul d all have to be outlined in the contract. | can
tell you our nunber one priority setting up for the
contract for education would be on the academ cs and
maki ng sure that our classroons are staffed, naking
sure that we have quality curriculumand instruction
going and that there's a way to neasure that. So

t hose woul d be sone of the nunber one priorities that
we woul d be [ooking at. We would be expecting the
community -- because we're trying -- this is an
effort to listen to what the comunity asks for. W
woul d be expecting the community to show up and do
their part. So if that neans that there needs to be
assi stance with outside activities -- because when
you tal k about the tiered systens of support and what
are other things that nake a quality community and --
there's lots of things, but it's the community's
maybe responsibility to provide sonme of those things.
The school alone can't fix what's happening

t hr oughout the whole region. It takes the entire
community to be a part of that.

So I know !l can't give a lot of detail about the

-- so when we -- when -- if the decision of this
board is to nove that direction, we wll literally
say we need to call the proposals; we'll sit down and
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we'll meet with each of the proposals and we'll | ook
at who is best situated to cone in here and be able

to start school next year, neeting academ c needs of
students first and then hitting sone of those other

itemns.

DR. MOORE: Like when you're |ooking --
obvi ously, as you stated, one of the |arge chall enges
inthis whole region is staffing and finding
teachers, and finding teachers who will stay |ong-
term Your agency has been working with | ooking at
teacher salaries. Were are we around that? Wat is
t hat conversation |ooking like? WII| there -- there
won't be waivers fromthat?

M5. SMTH. No. The expectation for this school
district's teacher salaries that remai ns under a
Transformati on Contract would be a beginning sal ary
of $50,000. That was outlined within the Arkansas
Learns | egislation, so there's no waiver for that.
And, again, this would be the Marvell-El aine Public
School District going into a contract wth a third-
party.

DR MOORE: And that third-party would then cone
to us for waivers for |icensure, other things, just
like a regular district woul d?

M5. SMTH: Those woul d be outlined in the
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contract that this board then woul d approve. W
woul d be bringing that back to you.

DR MOORE: Ckay. W -- |ooking -- you know,
| ooki ng at, again, back to academ cs, students aren't
performng in literacy where we are. \Wat type of
supports do you envision the agency to provide or a
third-party to provide to really dig down and get
students to reach their full potential?

M5. SMTH  Good question. And I'mgoing to
actually talk a little bit about other districts that
are in this region. So we've got Dr. Stone here, or
M chael Stone, and we've got Keith McCGee -- Hel ena-
West Hel ena and Lee County. And when we tal k about
t he support going into those districts and what we've
done, it would be simlar here. One, we would expect
the third-party to have a curriculumaligned to the
Sci ence of Reading. W would expect those teachers
to be -- they would be receiving the literacy
coachi ng support that any school district in the
state that has a D or F would be receiving; so they
woul d have a direct coach that's directly working
with them At any tinme the accountability piece --
and this is sonething, M. Wod, we have visited
about on -- if we're pushing people in for direct

coaching and folks aren't follow ng through, what are
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the next steps. And so this would be the sane
situation here. You know, | do believe that there is
opportunity under the current way this school is
structured for sonme efficiency pieces, and that is
sonet hing you saw that we did in Hel ena- \Wst Hel ena.
We changed people's positions around; we | ooked at
license; we noved things around. W' ve done that in
some of our other districts too, and found peopl e

t hat have license that could be back in the
classroom So there are opportunities, | think, for
this school district to do something simlar.

DR. MOORE: Thank you.

M5. MCFETRIDGE: Ms. Smth, | know you' ve tal ked
about a charter school that's very interested. Can
you share the nane of the charter school? And al so,
how successful have they been with their charters?

M5. SMTH  So the charter school that expressed
interest that has hosted comunity neetings in the
region is Friendship Charter. So as we nove forward
wth -- if we nove forward with a Transformationa
Contract, we would really alnmost -- | mean, if you
guys nake that decision today we would pretty much
kind of do an all-call; if there's anyone who's
interested that wants to be a part of this, let us

know. Friendship has been proactive in -- and,
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again, that came out of the neeting at the last State
Board neeting. And | heard about it just because
there were tours happening and comunity neetings
happening. | picked up the phone and called and
said, "What's going on?" And they then sent ne a
letter of intent that they would |ike to pursue
somet hi ng.

M5. MCFETRIDGE: Can you talk to us about how
successful they have been in other areas?

MS. SMTH So | don't have a whole lot of depth
on themtoday. | think if they were the ones to get
the Transformational charter [sic], when we cone back
at the next State Board neeting we would actually
share their success and where el se they've been. But
| do know that they have sone schools right now that
are like a C

MS. McFETRIDGE: But your concern really,
keepi ng the teaching staff here?

M5. SMTH. W are considering -- it would be
keepi ng the building open here.

M5. McFETRI DGE:  Ckay.

MS. SMTH It would not necessarily be keeping
the current teaching staff here. Those teachers
woul d have to apply, probably under any

Transformati onal Contract that we would enter into.
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MS. MFETRIDGE: Ckay.

M5. SMTH  And, again, you know, while
Fri endshi p has reached out and showed intent, there
is -- there is no done-deal. Gkay. | wll say, for
credit on their part, they're being proactive and
pursui ng an opportunity and saying "we want to
partner." But we have not sat down and negoti at ed
any type of contract.

MS. MFETRIDGE: Ckay. | think nmy concern, too,

is really building capacity for the current staff and
just trying to keep as nmany staff people here from
the conmunity in this comunity, if at all possible.

M. SMTH | -- if -- if we're neeting the
needs of students.

M5. McFETRIDGE: Right.

MS. SMTH So the first priority is to be able
to put the best person in the classroomwth our
students -- the best people wth the students. Just
because you're a current enployee doesn't nean you're
going to be guaranteed a job; you would have to
interview. |f you are the best person for the
position, then | -- but, again, this would be up to
the third-party entity on who they're hiring. Stacy
Smth wouldn't be hiring; Secretary Oiva on that

pi ece woul dn't be hiring.
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CHAI RVAN NEWITON: Ms. Smith, am | correct
t hough, no matter which one of these options we went
with, whether it was a third-party or it was a
consol i dation, the teachers would have to reapply in
all of those situations? Wuld that be fair?

M5. SMTH  Yes.

CHAI RMVAN NEWION: Ckay. All right.

MR WOOD: If we were to follow this new nodel
of a Transformation Contract, who is in charge of
what when it comes to Secretary -- it would be
Conmmi ssioner Aiva and the third-party organization?
M. Oiva would be, by law, the school board and he
woul d have entered into a managenent contract. Wo
gets to make the decisions in that situation?

M5. SMTH  The board. So it would be -- if you
assunmed authority and nade the Conm ssioner the board
or if you left the current board in place -- so the
board woul d negotiate that contract.

MR, WOOD: Sure, about the contract. But |
guess | nmean who deci des whether there's a basket bal
t eam or who deci des whether there's a CTE program or
who deci des -- who makes the decision?

MS. SMTH  Again, it would go back to who is
serving as the board.

MR WOOD: (Ckay. So, Conm ssioner --
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M5. SMTH  Yes.
MR WOOD: -- diva?
MS5. SMTH  Unh-huh. \oever is serving --
MR WOOD: As the board.
MS. SMTH -- as the board woul d be negotiating

t hat and maki ng those decisions with the third-party
entity.

MR WOOD: So is the third-party entity
essentially stepping into the shoes of like a
superintendent type of a role, where they recomend
to the board to make a decision, and the board then
gets to decide whether to follow that path or not and
enpower ?

MS. SMTH So we still have the law -- so this
woul d still be the Marvell-El ai ne School District.
They woul d have to adhere to the laws set forth for
all of our K-12 schools in the state. They would
have a superintendent, unless they cane before and
asked for a waiver of that. Okay. So they're stil
under the same rules and requirenents that any other
K-12 woul d be a part of. Some of the decision points
in the contract, if | can -- like who's providing
food service, who's running transportation, who's
over the academ cs, who's choosing the curriculum--

like all of those fine points on the day-to-day
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operations of what a school |ooks |ike, we're going
to have to see who is in the best position to do al
of those things. So when | say that we had a
cooperative reach out to say, "Hey, we want to help,"
they were best-positioned to help in the area of
academcs. |I'mnot sure that they could all of a
sudden take over the day-to-day busing; like |I'mnot
sure that they're positioned to do that. And so,
again, for us, we would have to be considering all of
t hose factors on who can be up, who can be running by
July 1, so that when we open our doors we're doing
what's best academ cally for students.

MR WOOD: So it sounds to ne, if thisis a fair
summary, that we are not -- if we were to follow that
nodel , we would not sinply be contracting with
soneone else to cone in and just take over and do
what you want to do; there would be some
accountability back to M. Odiva and then kind of
indirectly to us?

M5. SMTH Yes. And there's going to be
nmeasurement markers in there; there's expectations.
And when | say there's not one of these that's
perfect, there's not a single one of these options
we're providing today that's perfect. Gay. | think

this gives us the nost opportunity to do somnething
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different than we've ever done before. Gkay. Right
now, if we consolidate, we're noving you down the
road, unless you consolidate all with Barton. Ckay.
But then we tal ked about sone of the concerns around
that. If we divide you up, we're working with other
districts who are struggling. Gay. And | would
argue that -- and I would let M. CGuthrie say this
for hinself when he cones up -- the Barton School
District has -- they're on a path of progress right
now, as well. But they have also had their
struggles. So it's a regional -- we need a regiona
plan. But we've got to figure out what's the best
plan for this group of students, 306 kids, for the
fall.

DR HLL: Thank you. You've done a good job
explaining it to ne.

M5. SMTH  Thank you, Coach.

CHAI RMVAN NEWITON: If you got Dr. Hill"'s
approval, you've done a good job.

M5. SMTH  Listen, I'mgood. Wen | get done
|'mgoing to turn around and bow again and these
peopl e back here are going to go crazy and he'll be
good.

CHAl RVAN NEWTON:  Al'l right.

MR. HENDERSON:. Stacy, |'d Iike to co-sign on
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that. You have done a really good job.

| want to reflect back to a comment you nade
earlier about the consolidation of Hel ena and Barton.
If we were to do that, you nentioned that one of the
proposal s that was nade was perhaps having a CTE
program My question would be if we do decide to go
with the Transformational Contract, does that sane
CTE opportunity exist in that?

MS. SMTH  So one of the prom sing things, |
think, for this region is you do have superintendents
who are tal king together about opportunities that
t hey can provide. | know you've been very invol ved
in areas of the state around CTE. So when we talk
about a long-range plan and what that |ooks |ike, |
think that's all a part of the conversation. Each of
our districts, even the ones that we work with very
closely, they're all trying to inprove those areas.
But we woul d expect anyone that we do a
Transformation Contract with to be part of the
conversation and be at the table. So we've got to
| everage each other's resources in the region in
creating pathways that we're sharing with each other
and giving opportunities. And so if this were to
happen with the Transformati on Contract, | would

expect whoever we're working with to be working with
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t he ot her area superintendents and be part of it.

MR, HENDERSON:  You know, when | think of
Arkansas Learns, you know, | can't help but think of,
you know, obviously, Wrkforce Educati onal
Devel opnent. And, fundanmentally, | think that if we
do the contract that it's not an option; the CTE has
to be part of it.

M5. SMTH.  Thank you

MR SUTTON. Also, good job, Stacy.

| would like to see us come up with the option
that maintains the buildings and the students on --
as they exist today and we enpl oy our sources to fix
it, get it back on track. You know, schools nean so
much to the conmmunity. |'ma big supporter of that,
as are ot her people.

M5. WOODS: Stacy, would it be appropriate to
have -- is anybody from Friendship here?

M5. SMTH  They are. However, | think we
probably need to -- because there's not a -- there's
not -- there's not a contract there. So if the State
Board decides to direct us to do a Transformational
Contract that could be several different vendors --

M5. WOCODS:  Sure.

M5. SMTH  -- or opportunities. And so | think

t hat woul d be sonmething we'd have to bring back to
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you.

M5. WOODS: Ckay. So just asking why they woul d
be interested is premature?

MS5. SMTH  Probably.

MS. WOODS: Ckay. That's fine.

And 1'Il just echo |I think you' ve done a
fantastic job, as always.

M5. SAUM |'mpretty sure | know the answer to
this. But just to be sure, this would be the first
school -- first district that would be part of this
Transformati onal Contract. Correct? There has not
been anot her place that we've --

M5. SMTH W'd be blazing a trail.

M5. SAUM Ckay. All right. Thank you

CHAI RVAN NEWITON: Any ot her questions fromthe
Boar d?

MS. SMTH  Ckay. Again, we have area
superintendents and you have the board of Marvell -

El ai ne School District and admnistration here if you
have any questions for any of those. And if not --
and, again, | don't knowif you -- we have public
coments, so | don't know if you even want to give
the opportunity for comment as far as for those folks
that are here.

CHAI RMVAN NEWTON: | think it woul d probably be
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appropriate to let the -- each district, if they had
sonmet hing they wanted to add to the conversation.

MS. SMTH  So that would be up to them

CHAI RVAN NEWITON:  Ckay. | want to let them--
see if anyone from Marvell -El ai ne, superintendent or
board, had sonmething you wanted to add to the
conversation. M. WIlianms?

M. SMTH M. WIIlians, board president.

SUPT. RAY: He's right here.

CHAl RVAN NEWITON:  He's right here.

MS. SMTH Did you want to make any conments or
are you okay?

MR WLLIAMS: No, I'mfine. |If the board wants
to -- I'mfine.

M5. SMTH  Ckay.

CHAl RVAN NEWTON:  Ckay.

M5. SMTH Dr. Ray?

CHAIl RMVAN NEWITON: Dr. Ray?

SUPT. RAY: Let ne again say thank you all for
com ng down today. It neans a lot not only to this
comunity but to the educators here on canpus for you
all to be here to make this huge deci sion.

|'mgoing to reiterate what the board has stated
t hroughout. Let ne, first of all, say thank you to

the board for their work. They work tirel essly.
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They do. They are the elected officials here. But
the one thing that they have said on nunerous
occasions is that they wanted to keep the comunities
together. They've also said, you know, that they
wi |l do, you know, whatever it takes in order for
that to happen, and it sounds |ike we're possibly
going in that direction and that's what they wanted.
And so I'mgoing to, again, stand before you to say
that, you know, with this new opportunity I'd like
for us to be just open-m nded about giving them an
opportunity to remain in place, because now we're
getting sonme options; we're getting the support and
the help that | asked for nine nonths ago, and we do
appreciate that. But, again, | said because this is
new and i nnovative that this would be a tinme that we
consider all options. And so, like | said, we do
appreciate you all being here and the work that --
again, | just wanted to recognize themfor the word
that they have put in over this past year. And for
many of them they' ve been on the board for many
years. So | just wanted to publicly say thank you.

CHAl RVAN NEWITON:  Thank you.

|f there's soneone fromBarton that would Iike
to add sonmething to the conversation?

M5. SMTH  They said no.
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CHAIl RMVAN NEWTON: No. Lee County?

M5. SMTH No. He said --

CHAI RVAN NEWITON: No. Hel ena- West Hel ena?

M5. SMTH  Hel ena- Wst Hel ena?

CHAI RVAN NEWITON:  Ckay. So, all right. |1
didn't want to skip over y'all in case you had
somet hi ng you wanted to say.

kay. Al right. So, public coment now -- is
t hat okay with you, Ms. Smth?

MS. SMTH  Yeah, | think public coment is
appropri ate.

CHAIl RMVAN NEWION:  Ckay. So, Board, if you would
like to enter into a phase of public comment | wll
need a notion to accept public conment.

MR WOOD: | nove to accept public comrent.

CHAI RVAN NEWTON:  Ckay. | have a notion by M.
Wod to accept public comment. Do | have a second?

DR HILL: Second.

CHAI RMVAN NEWION:  Seconded by Dr. Hill.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Ckay. So we will begin with public coment. |
just want to let you know how public comment will go.

W are going to ask -- because we have several pages
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of public comment, we're going to ask that we |im't
ourselves to three mnutes. |'ve been given this
device that | hope | can operate -- but anyway, it's
set for three mnutes. Wen you start it'll be
green, when you have 30 seconds left it'll be yell ow,
and when your three mnutes is up it'll turn red. So

that will kind of give you a cue of where you're at.
So | think it cane fromthe kindergarten classroom
so maybe we can operate it this norning. And so,
okay.

Al right. So we are going to begin public
comment. And, again, | want to thank you for being
here, Community, whether you get to speak or you
don't get to speak. | know your heart for Marvell -
El ai ne and your heart for the students that are here
and the future students that are -- that will be in
t hese communities. And so | want to thank you for
being interested. And one thing I"'mgoing to ask is
don't let your interest and your outpouring for this
comunity stop today. It has to continue on. And we
as a board desire your input and we desire and want
you to be a part of this school and this school
comunity. So we hope that you will continue to
i npact the students of this district as we go

f orwar d
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Al right. So, our first one is Pastor Larry
Johnson.
PASTOR JOHNSON:  All right. Well, | promise I'm

going to be real short because --

CHAl RVAN NEWITON:  Al'l right.

PASTOR JOHNSON:  -- |'ve got to be back in
Little Rock at 1:30. Geetings to all of you, to the
Superintendent Dr. Ray, Marvell-Elaine School Board,
to all other officials that's present. Honor to ny
Fat her in Heaven. Special thanks to the State Board
of Education for your kindness and your consideration
to drive all the way fromLittle Rock to be in this
big city of Marvell, Arkansas. W thank you so nuch

As sone of you may renenber, | was at the
neeting -- the last neeting you had in Little Rock
regardi ng Marvell-El aine School District. As a
graduate of then-Marvell Hi gh School, ny plea of
consideration is still the sane. While education is
a major conmponent to the equilibriumof life, at
| east will you all consider holistically the
deci sions that Marvell and El ai ne needs from you?

Pl ease consider that the environnent for a student
must be conducive if he or she is to learn
effectively. I'msure it wll be a major shift for

all of our students, and especially for our juniors
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and seniors, if they wll have to nove. It takes
time to adapt and accept it. Wuwether it be Marvell-
El ai ne standal one or third-party, there's a great
need for our school to remain for our students and
our community.

| admit | don't know the financial pieces of the
school puzzle, but it is ny hope that Marvell and
El ai ne School District receive the same attention and
resources as all other schools.

Again, yes, | think it's inperative that our
students be educated academ cally. However, we
cannot be one-dinensional in raising our children.

W nust consider that a child nust be educated
socially, physically, academ cally, spiritually,
enmotional ly, economically, financially, and the |ist
goes on. Qur jails and prisons are full of educated
men and wonen with high school degrees, college
degrees, as well as business owners. | don't, in no
way, want to underm ne the inportance of academ cs,
but I do want to stress that academcs is only one

pi ece of the puzzle -- and, yes, we want our children
to be well -educat ed.

We nust deal with the whole person if we want to
produce a positive and productive person. Qur

children here in the delta deal with countl ess
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obstacles that inner-city students woul d never face.
It is my hope wth the Learns Act now in place
that we're able to attract nore |icensed and
qualified instructors to help us beconme all that we
know we can be. W are so grateful for all of our

current teachers, paraprofessionals, substitute

teachers, and our volunteers. |If time was in ny
favor, | could nane several -- I'mgoing to close
now, y'all. If time was in ny favor, | could nane

several doctors, nurses, |awers, dentists, business
owners, and so-on that cane right out of Mrvell,
Ar kansas.

CHAI RMVAN NEWION: Thank you. Thank you, Pastor.

PASTOR JOHNSON: | said that to say that we are
nore than capable of learning if we've got the
resources and everything we need.

CHAI RVAN NEWITON: Al'l right. Thank you, Pastor.
| think your three mnutes is up. I|I'msorry. A
qui ck cl ose.

PASTOR JOHNSON:  So in closing, |I'mhere today
to plead on behalf of our students and community --
if you give themeverything they need to succeed,
prom se you that they will be as successful as any
student across the globe. Thank you.

CHAIl RMVAN NEWTON: Al'l right. Thank you, Pastor.

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

62

Al right. Renenber, it's three mnutes. And
when that little red |ight goes off -- okay. Al
right.

Kayl a Gat son.

And if you know you're going to sign up for
public comrent, | think they've got an area up here.
| f you want to go ahead and nove up here, it'll be
just fine.

MS. GATSON: Hello. Hello.

CHAI RVAN NEWITON: Wl cone.

MS. GATSON: Good norning. | want to thank the
State Board of Education for allowing me to speak
today. | also want to thank Marvell-Elaine staff for
signing ne up to speak, because | submtted conments
and questions at one of the town hall neetings but

they were not addressed. So thank you both so nuch.

My name is Kayla Gatson. | ama junior at the
Marvel | - El ai ne H gh School. | rank nunber two in ny
class and ny friend Cam || e ranks nunber one. | am

an A-B Honor Roll student and | amcurrently waiting

for my ACT results. | amlooking at attending
Arkansas State University, anong other choices. | am
a track athlete and a blue and gold Mustang. |'ve

been at this school frompre-K up until now.

It saddens ny heart to think that ny school
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m ght close and this Saturday m ght be ny last tine
at nmy school. This is very enotional for all of the
st udents.

As you can see, everyone is not failing at this
school. W have sone good teachers who are
certified, like Ms. Brown, Ms. A bert, M. Copel and,
and Ms. Rogers. These teachers care about us and our
educati on.

We are being told that our school m ght be
consol i dated again or beconme a charter school. W do
not want our school to be a charter school or be
consol i dated with another school. W have worn
uniforms at this school and we have been
consol i dated, and neither has hel ped us. W |ove the
school that we have. W just need sone help. Please
hel p us and not just throw us away for sonmeone el se
to deal with. Please give us the help we need to
keep our schools fromclosing. And if being a
Marvel | Mustang has taught me anything, it has taught
me that Mistangs al ways stick together.

CHAI RVAN NEWITON:  Thank you, Kayl a.

El aine Scaife. |Is that correct?

MS. SCAIFE: Good norni ng.

CHAI RMVAN NEWION: Good nor ni ng.

M5. SCAIFE: Thank you for allowng nme to speak
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again. | spoke, like Pastor Johnson, last nonth in
Littl e Rock.
Sol'dlike to say that -- first of all, 1'd

like to say that | just think like it's just com ng
back around. Because when | was a child here at
school, in sports, and when we woul d al ways go and
play with Elaine, | would always get teased because
that's what nmy nane is. So | just thought that that
was interesting that this is like comng full circle.

But my nanme is Elaine Scaife. |'ma 1987
graduate of the Marvell H gh School. And I'malso a
board of director of the Marvell Comunity
Enpower nent | ncorporation. And so we're just here
today just to -- | feel like, you know -- oh, I'm
sorry, did | do that?

M5. SMTH  No, you're good.

M5. SCAIFE: Ckay. | feel that, you know,
Comm ssi oner Stacy has pretty nuch already said
everything | need to say, because she's basically
just totally changed ny whole -- whatever | was going
to say today. So she's already said it, pretty mnuch.
But | did -- | took sonme notes and so | want to speak
fromsone of these notes, as we were speaking.

So one of the things we tal ked about here today,

we tal ked about the 40 mles. And it didn't appear
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to me, when we tal ked about the 40 mles, we didn't
consi der students who live on the Marvell side, who
live in Turner. Gay. So | don't think we had an
opportunity to take that into consideration, as well.
To get from Marvell to Turner, that's quite a bit
away. Okay. So | want to nmake certain that we're
not just looking at it fromthe El aine and the Snow
Lake side, but we also need to look at it fromthe
Marvel | side. Ckay. So we have Turner, Trenton,
Cedar Lane, Turkey Scratch, Jones Ridge. Okay. But
we have all those places that those kids have to
drive -- ride the bus fromjust to even get to here.
So let's make certain that we, you know, take that
into consideration as well.

And al so, routes -- you know, have we | ooked at
the routes? You know, when we just, you know, plug
in, well, howfar is it fromhere to here, are we
considering routes. GCkay. So | want us to take that
into consideration as well.

In terms of -- let's see here -- | really
appreci ate the fact that we're not going to | ook just
at one organi zation that has shown interest, but
we're going to | ook at everybody. Because that flyer
t hat went out on the 11th, that caused a | ot of

concern to the comunity; it caused fear; you know,

65
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it caused anxiety that an opportunity had al ready
been made. kay. So -- and so |I'mglad that we got
that cleared up

In ternms of a -- we are really into the idea of
the Learns Act with the contract, the Transformation
school. And we really want --

CHAI RMVAN NEWION: Can you go ahead and cl ose for

me?

MS. SCAI FE:  Huh?

CHAI RVAN NEWION:  You're out of tine, so can you
cl ose?

MS. SCAIFE: Oh.

CHAI RMVAN NEWITON: Can you cl ose for ne?

M5. SCAIFE: I'msorry. | didn't know |'m
sorry. | was just going on.

CHAI RVAN NEWITON:  That ' s okay.

M5. SCAIFE: (Okay. So just to close, | just
want to say find a way to say yes instead of saying
no. Thank you.

CHAIl RMVAN NEWITON: Al'l right. M. Andrew Bagl ey.

MR. BAGLEY: Good norning. And | want to thank
you for coming to Marvell today to hear fromthe
community. Normally | -- since buying a newspaper
don't take the extraordinary step of speaking. But

over 20 years ago, as a young man, | was a teacher in
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El ai ne, Arkansas, and it changed ny life, it changed
ny perspective, and hel ped to soften some rough
edges. And one of ny forner students is in the
audi ence today, the executive director of the Rura
Community Alliance, Candace WIlians, and she
succeeded in spite of ne. But that's why |I'mtalking
today. And |'d just like to cut to the chase. [|I'm
not a preacher; I'mgoing to get this done in |ess
t han three m nutes.

| would like for you to accept the Departnent's
recomrendation to do the Transformational Contract.
| believe that the Learns bill should -- that those
opportunities should be afforded to the students and
the communities in Marvell and Elaine. This district
has i mmense potential. It has good facilities. It
has students that are capable. And | believe if you
will take Dr. Smith's recomendation to put Dr. Qiva
in charge, offer strong | eadership, get a
Transformational Contract in place where the
superintendent would normally be, | believe this
di strict can beconme a national showcase for why the
Learns bill was the right answer to the question and
finally got us outside of our silos, outside of our
boxes that have held us back as we have tried to

solve the public education question in this region of
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the state.

Consolidation is no |longer practical. |It's run
its course. Geographically, it just doesn't nake
sense anynore. And | think you see that the
| egi sl ature and the Governor agreed with that as
House Bill 1504 worked its way through the
| egi sl ature, 98-to-nothing in the House, 31-to-
nothing in the Senate -- rare bipartisan nonments.

And everybody knew 1504 was the Save Marvell bill.

So | think the legislative intent is clear, | think

t he Governor's support for Marvell-Elaine is clear,
and | think Learns gives us a huge opportunity to do
sonmething |li ke we've never done before for the
students of this region. And | would ask you to take
Dr. Smith's reconmendati on

CHAI RVAN NEWITON: Al'l right. M. M chael
Scai f e.

PASTOR SCAI FE:  Good nor ni ng.

CHAI RMVAN NEWION: Good nor ni ng.

PASTOR SCAIFE: M nane is Pastor M chael Scaife
of the New Life Christian Church, |ndianapolis,
| ndiana. |'ma graduate of Marvell High -- Marvel
Hi gh School, class of 1982.

| would just Iike to say that there is still one

thing that we as a community and as a school that we
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must deal with, and that's what does the Lord
requires. Mcah 6:8 tells us that God, He requires
for us to do justly, to |love nmercy, and to wal k
hunmbl y before CGod.

Do justice, sinply doing what's right. Do
what's right for this conmmunity, for this school, and
for these kids.

Secondly, love nercy. What that means, to show
conpassi on and grace to those in need. This school
is in need. This school is in need of certified
t eachers and soneone to support them and nmentor them
to grow and devel op. These kids are in need and they
are in need of a good education; they are in need of
support fromstaff who truly cares about them And
this comunity is in need. Wat happens if the
school closes and then this community has not hi ng
here? It will die.

Lastly, walk hunbly before God. What that neans
is this: you have power, but don't forget God is al
powerful. And whatever you sow is that what you
shoul d reap.

So we're asking you to help our comunity, help
our school, help our kids to stay here. But give
themthe help, give themthe financial resources,

give themhelp to stay here and grow. Thank you.
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CHAI RMVAN NEWION:  Thank you, Pastor.

Tal eshi a Powel | .

MS. POWELL: Good norning.

CHAI RVAN NEWTON:  Good nor ni ng.

M5. POWNELL: | don't know if you can renenber
me, but | did nake the trip to Little Rock and |
spoke to you there. 1'mgoing to speak briefly. [|'m
not going to hold you long. |I'mnot a preacher; I'm
a Christian. | believe in God. I'mnot a
politician, so I"'mnot going to try to act like I'm
one. But | ammarried to a 20-year or nore city
counci | nenber of Marvell. He's a retired fireman;
he is a retired school resource officer of this
school. He's also working now. But | ama parent.
| ama parent. | have had three to have graduated
from Marvel | -El ai ne. They are a product of me. |
work with my kids. Oher parents, | feel like -- |
felt like | was accountable; | have that
responsibility to educate ny kids at honme. | held
that key. I'mstill holding that key because with
your children it's a never-ending job. GCkay. The
third one will graduate May 6th. 1'mgoing to be
dancing. That's a success for ne. | have an A and B
Honor Roll student. She's not up here speaking

today, but that's fine. Everything that she's
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acconplished, it speaks for itself.

What | say is that |'mpraying that you all nake
the right decision for all of our kids. That is al
|'masking. As parents, | feel like |I can speak for
the parents in this community, Elaine, Mrvell,
whonever el se may decide they want their children to
cone here. | feel like that we are going to be a
success story here at Marvel | - El ai ne.

CHAI RVAN NEWION:  Is it Rorie Tate? |Is that --

MS. TATE: Rosie Tate.

CHAI RVAN NEWITON:  Rosie Tate. |'msorry.

M5. TATE: |I'mdefinitely not Rorie.

CHAI RMVAN NEWITON:  Rosi e, yeah. | should've
known that, Ms. Tate. |I'msorry.

MS. TATE: Ch, no, I'mjust teasing with you.

| don't plan to be up here long at all, but --

CHAI RVAN NEWITON:  Can you get closer to the
m cr ophone so we can hear you?

M5. TATE: That was ny daughter that just spoke.

CHAI RMVAN NEWITON: | know you' re very proud of
your daughter.

MS. TATE: And, you know, she has my grandkids
and 1've hel ped her along, all the way with our
grandki ds and then mnmy ot her grandkids. Everybody's
kids |'ve hel ped, and the whole Phillips County

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

72

because | did ny first five years down at El ai ne and

then | went to Hel ena-West Helena and | did 34 years.

| did ny last 11 years here at Marvell. Marvell is
where |'ve been living for, oh, | believe | counted
up 56 years now. So Marvell is nmy comunity. Wen

came from Helena | canme out here and did a whol e one
of ny years that | was retired the first tinme -- |
did a whol e one of those years here at Marvell.
stayed out here from7:30 in the nmorning until 10:00
or 10:30. If I check, I mght've -- if | think about
it, I mght've stayed until a little bit later than
that helping to blend all of the material from El ai ne

-- fromEl aine, that they brought down here to bl end

inwth Marvell. | put in their accel erated reading
systemin both of their libraries. It took ne a
whol e year to do that. | really have it in ny heart

for Elaine students and the community and Marvell.
Al'l of themlove ne, | believe. |If they don't, they
-- if they don't, they're making a fool out of ne.

So when | think about our children -- and the
reason | say |I'mnot going to be long, | have a
little song | want to sing for our kids, all of our
kids in the community, Elaine and Marvell. And it
goes like this:

"l believe the children are our future. Teach

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

73

themwell and let them|ead the way. Show them all
t he beauty they possess inside. Gve thema sense of

pride to nake it easier. Let the children's |aughter

rem nd us how we used to be. | decided | ong ago
never to walk in anyone's shadows. If | fail, if I
succeed, at least I'll live as | believe. No natter

what they take fromne they can't take away ny
dignity. Because the greatest love of all is
happening to nme. | found the greatest |ove of all
inside of ne."

CHAI RVAN NEWTON:  Thank you, Ms. Tate. Thank
you.

M5. TATE: |I'msinging this -- I"'msinging this
for the kids because hopefully we are going to stay
at our school. Thank you.

CHAI RVAN NEWITON:  Thank you, Ms. Tate.

Again, 1'Il try to remind everyone, three
m nutes -- because we've got several pages and |I'm
not even through with the first page yet. So, all
right.

M. Wight, Darrell Wight. 1Is it Danielle

then? Okay. Danielle Wight. [|'msorry.

MS. WRIGHT: Good afternoon. | amDanielle
Wight. |'ma parent and enpl oyee and a concer ned
citizen | would say for Marvell and Elaine. |'m
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active in both communities and I work with severa
or gani zati ons.

My concern is that the Hel ena-\West Hel ena
district is under the state m croscope; this is their
third tine, | believe. | just wish that we could get
t hat sanme opportunity. And it's just | was a
w tness, in 2015, when we first consolidated with
Elaine, and it wasn't a pretty look. W closed
several times, never made it to much. It was just a
disaster. And | know that these other districts we
are close to, our kids play ball and they comunicate
with those other kids. And | knowit's going to be
even worse because the generation that we're raising
and teachi ng has changed.

| also had a concern but y'all did address that
you guys didn't make a deci sion when Friendship nmade
t he post on Facebook about the salary and all of
that. Thanks for clearing that up.

| was al so | ooking at sone of the sane things

they are doing prepping their kids for college. A

| ot of our kids are not college material. Qur kids
don't have the opportunities for trades. In this
area agriculture is a big thing, |ike farm ng,

driving big trucks, and we don't have that in the

district to get themprepared for things |ike that.
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And |1'mjust asking for whatever decision that you
guys make can we kind of incorporate sonme of those
things to get themready for the ones that's not
col l ege materi al

|'ve been working in the district since 2013.
kind of fill the gaps wherever help is needed.

And | want to speak fromthe comunity side. |
spoke with several comunities, both Marvell and
El aine. W do not want a charter; we want to stay
public, if that is an option.

| don't know, |I'mkind of stuck right now But
it's just -- it's hard know ng that we don't know
what the plans is just waking up every norning.
W' ve been traumatized, we've been led wong. So we
just wish that if it's in you guys' hands, we just
want the best for our kids.

CHAI RVAN NEWITON:  Yes. All right. Thank you.

Chri st opher Neal .

M5. WRIGHT: This is ny son

CHAl RVAN NEWTON:  Al'l right.

M5. WRIGHT: He's 10.

CHAl RVAN NEWITON:  Al'l right.

M5. WRIGHT: He asked if he can speak; so he
wr ot e down some notes the night before.

CHAl RVAN NEWTON: Al ri ght.
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MR. NEAL: (Good norni ng.

CHAI RMVAN NEWION: Good nor ni ng.

MR, NEAL: M nane is Christopher Neal

M5. WRIGHT: Wait. You can't put your hand on
top of the mc.

MR. NEAL: My nane is Christopher Neal and |I'm
in the 5th grade class. | do not |like the way that
Dr. Ray treated ny teacher, Ms. Frazier. M teacher
Ms. Frazier quit (inaudible) because of Dr. Ray, and
it made ny class mad and | feel sad. W wll never
have the same teacher. | really was hurt when Dr.
Ray was yelling at ny nmomin front of ny class. |
just want my teacher and ny nomto be treated fairly.
And can you pl ease help us stay a public school,
pl ease?

CHAI RMAN NEWITON: Thank you, Chri st opher.

|'mnot sure of the first nane. |Is it Gage? |Is
it Jennie or -- Johnny, okay. Johnny Gage. Sone of
the handwitings are hard to read, so --

MR GACGE: It's Johnny Gage. First of all, I'm
a Marvell alummi, 1984. I1'mgoing to kind of do
things a little different because everybody has
pretty much said everything that | wanted to say.

And so with that being said, I want to acknow edge

our students here at Marvell -El aine School D strict.
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| want you to know that we are proud of you.

You have done the best that you can with what you had
to work with. And so we want to encourage our Kkids
to keep doing the best that you can because the best
is yet to cone.

And | want to also share with you that when we
seen the House Bill 1504, there was sone conments
made that stuck to ne. | believe Sister
Chesterfield, she nade a coment about this area --
and we're so grateful for her know edge and her
w sdom t o understand that when we cl ose these school s
and we consolidate these children the only thing
we're doing is tearing down comunities. And then
al so heard M. MElroy, a comment that he nade that
stuck to ne; he was tal king and he said, "I'mnot too
proud to be here." He said, "Please give our
children a chance.” And that's what we're asking you
today, to give our kids a chance. It feels |ike
they're being -- they're being done a different way
because of the rural area that we live in.

| wanted to share with you that our kids have
dreans. They have goals in their lives. And their
goal is to cone forward, but lately we have been
noving lateral. And every time |I'mgoing lateral |'m

novi ng away frommny goals. So we need to have a plan
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set in place. Watever decision is being nmade, we

just hope it is the right decision that will take our

kids forward instead of lateral. |In other words, if
we need certified teachers -- |'ve been hearing that
all along. If we need certified teachers, if that's

the i ssue, why are we discussing going to other
school s and other entities that have noncertified
teachers? That is not what this district needs. And
|'mgoing to say this, and I"'mgoing to sit down: it
kind of rem nds ne of a football team They may have
a losing season for four or five years. They don't
shut their teamdown. They don't nove their team
What they do, they make sone adjustnents. They m ght
find a head coach. They may get rid of the defensive
coordinator. They may do all of this.

So we're asking you all to just help us put some
pi eces of the puzzle together. Thank you so nuch.
May CGod bl ess you, may God keep you.

CHAI RMVAN NEWION: Yeah. Thank you, M. Gage.

We usually get our football analogies fromDr. H I,
SO -- but we appreciate you this norning.

Netasha -- is it Brown or Bronn? Brown.

M5. BROAWN: Good norning to our local and state
boards, our school adm nistrators, and all that

protocol requires that we address.
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| serve through Aneri Corps VISTA at Boys, Grls,
Adults Community Devel opnent Center here in Marvell,
Arkansas, and al so stand as a resident of Brinkley,
Arkansas, which is a neighboring comunity.

My purpose for being here is to ask you all to
rescind your initial decision and consider the Learns
Act. W know that the systemthat we had in place
simply did not work. But what we want you all to
know, that although we say that we are godly people
-- and we absolutely nmean that -- but we al so
understand God's word that faith without works is
dead; so we understand that there is work that we
need to do. W understand your position and your
decision and your belief that it's not enough to just
want a good school district; we have to put sone work
in place to insure that we have a successful school
district. And we want you to know that it's not just
about having a name on the building, but the pride of
the conmunity.

And we want you to know if the Learns Act is
accepted that we have protocol in place -- we've
refined our protocol and we have such partnerships
that will work to inprove the CTE program such as
our partnership wth PCCUA;, such as our partnership

w th Arkansas Workforce, which is in Helena. And
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we' ve worked to refine those things, not to only work
wi th individual s once they are out of high school but
we're | ooking at neasures to bring those entities
into the school district as someone who can work with
the students as they are here in the school district,
so that they are productive citizens once they | eave
t he school district.

We al so want you to know that we're working with
such state entities as Excel by Eight. W also are
| ooki ng at grade level, working with grade |evel
reading and other entities. W also are working with
our local co-op which -- I'"mnot sure what the flash
nmeans. But we also work with our |ocal co-op and
things of that nature to insure that we're taking
advant age of the area resources.

So, in closing, we know that, again, our current
systemfailed conpletely. But we do want you to know
that we al so have conmunity organi zations in place
and a systemof retired teachers that will come in to
support students that are falling behind that may
need such things as nediation and al so those new or
i nexperienced teachers that will also need support.

So, in closing, we thank you for your tinme, we
t hank you for your consideration, and we ask that you

give us a chance to make it right. Thank you.
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CHAI RMVAN NEWION: Thank you. We like to hear
about the comunity willing to support. So thank you
for that.

Martin Raul s.

MR, RAULS: Good nor ni ng.

CHAI RMVAN NEWION: Good nor ni ng.

MR. RAULS: Thank y'all for comng. | represent
Marvel |l on the Quorum Court in Phillips County.

Can you hear ne? There we go.

| represent Marvell on the Quorum Court in
Phillips County, and it's our honor to wel cone y'al
to one of our canmpuses. W appreciate you being here
and taking your tine to join us today.

First of all, since this has started, the
consol i dation issues, and when the Learns initiative
passed, in nmy mnd and several of our mnds the first
t hi ng we thought about was the Learns Act and what it
entitled with the initiative hub and all that stuff,
the third-party initiatives. So | was thrilled to
hear the recomendation this norning fromDr. Smth
on -- | don't know where she went -- but on what she
suggest ed about her presentation; as |'ve heard from
constituents from Turner to Trenton to Marvell, to
everywhere in between, that the two nost inportant

things that the conmmunity wants is to keep the school
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here, to keep the kids together, and to not
necessarily be a charter school. That's every -- |
have not heard | don't think a single thing against
that. And every constituent, every phone call, every

letter 1've heard has been that statement. So when
Dr. Smith said her recomendation, |'mpretty
positive that would agree with the majority of the
people in this community is what she said.

And | was often told that -- | noved back here
after college. 1've lived here all nmy life. | was
often told that the delta has no chance, nobody cares
about the delta. But |I think that's contrary, not
necessarily true. It was shown in the |egislature
t hat House Bill 1504 passed conpl ete, unani nous
consent -- both Denocrats, both Republicans. The
Governor supported the bill. | think the Governor's
Learns initiative is the perfect place to start in
Marvel |, Arkansas; where better to start and have a
nati onal achi evenent story right here in the delta.
Thank you.

CHAI RVAN NEWITON:  Thank you.

So | think a good followup to that will be
Representative MElroy.

REP. McELROY: | just want to say thank you.

Thank you so nuch for com ng here today. And | hear
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you. You listen to the people, you really do. |
want to thank the staff, | want to thank the Board of
Education -- because | know y'all are going to do the

right thing. | heard it today.

And y'all give thema round of appl ause.

| want to thank our CGovernor. The Learns Act is
just what we needed at this tinme. W needed a chance
here. And, you know, | just can't say thank you
enough. And the comunity all stuck together and
brought our comunity together. Al inall, it was a
wonderful journey and | just want to say thank you.
And | want to finish up like Ms. Rosie, | ain't too
proud to be here. Thank you.

CHAI RVAN NEWTON:  Al'l right. Anika Witfield.
Dr. Witfield.

AUDI ENCE MEMBER:  She left.

CHAI RVAN NEWTON: | think she's not in here.
Ckay.

Lesce Gl bert.

M5. G LBERT: Thank you. First, | want to say
t hank you so nuch for comng to us. That's awesone,
and it goes a | ong way.

| stand before you as a 19 -- proud 1986
graduate of Elaine H gh School. And | don't know if

anybody knows this -- a fewin the roommght -- we
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had a school in Snow Lake, and | attended Snow Lake
School before | was bused because -- before the
school consolidated and | was bused to El aine 45
years ago. So I'mtelling ny age. And then 17 years
ago, approximately, my famly, friends, cousins,
ni eces, nephews were consolidated and bused again.
Now | ' m wat ching potentially a third generation of ny
famly, ny friends, ny nieces, ny cousins, nephews --
third tinme, bused again -- three generations. W are
bused-weary; we are generationally traumatized-weary;
you know, econom cally-weary; we are comunity
deci mated by consolidation-weary. |I'mtired. |'m
tired. They said it's harsh for -- sonmeone nentioned
in the neeting that it seens harsh when they talk
about consolidation and busing the kids from Snow
Lake. | was one of those children. And when they
were here | started crying, because that wasn't
harsh, that was cruel. There's a five-year old right
now in (inaudible) -- just inmagine a five-year old on
t hat bus, rural roads, deer running, comng to
Marvel |, and sonebody had the nerve to say you're
going to bus them50 nore mles, a five-year old.
That is cruel and unusual.

| am asking you to give us a rest. W're weary

and we're tired. And keep this comunity intact,
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keep the students intact, and give us an opportunity
-- this is your chance right now for the Learns Act
to be that exanple. Wen you think of our history
and the third generation of students potentially
bei ng bused, you can show that the Learns Act -- the
potential it has and the change that can happen in
rural Arkansas, in the delta. W're proud people
here. And |like Representative MElroy said, we're

not too proud to beg and we definitely are not too

proud to put the work in -- parents, teachers, and
comunity -- to keep Marvell-El aine school s open
Thank you.

CHAI RMVAN NEWION: Thank you.

M. Jerome Turner.

AUDI ENCE MEMBER: He left.

CHAI RVAN NEWITON:  Ckay. All right. Annie
Probie. |'mnot sure what the last name is. Annie
Pri bi e maybe.

AUDI ENCE MEMBER:  Anni e Pi ke.

CHAI RMVAN NEWION: Pi ke, okay. | wasn't even
cl ose, was 17?

MS5. PIKE'S FRIEND: W're trying to get there.

CHAI RVAN NEWITON:  Yeah. Wl conme, Ms. Pike.

M5. PIKE: Hello, everybody.

CHAI RMVAN NEWITON: Hel I o.  Good nor ni ng.
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M5. PIKE: Everybody, whatever title you hold,
you are God's child. Watever title you hold,
wherever you are from | w sh to thank you on behal f
of the communities of Marvell and El aine for what
you' ve done, the hard work you' ve done. And | know
t hat there have been many hours that you have spent
that we can't even calculate them But you are here
today; you're here to put Marvell back on the nap.
Once, | thought Marvell had gone -- all the lights
are out, the doors are dark. Talking about closing
school s down, oh, no, it can't be. You are a part of
t he school remaining open and you are a part of
giving our conmunity a chance. You are a part of
hel pi ng our children to grow further.

Qur boys have their pants down; our girls have
their dresses too short. They look like they're
going to a nudist party or either going to a party to
where everybody has diarrhea and their pants are
down. | thought I would turn around and say it |oud
to the crowmd. W need to take these children and try
to teach them sonething, other than a laptop. Hello?

(COURT REPORTER S NOTE: Ms. Pike turns to face
t he audi ence and away fromthe m crophones).

M5. PIKE: Parents, you are supporting those

children; they get their noney fromyou to buy al
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this mess. Hello?

|"mgoing to tell it like it is. Marvell, you
need to wake up. You have al nost | ost your
community. It's on the verge of going across the
river to the casinos and getting stuff, getting a
prize. They are | osing your noney. They're not
payi ng for your houses. Hello? They' re not paying
your taxes. Hadn't nobody turned around today to al
of you-all, but | turned around.

And | want you to know that both of ny feet are
broken and I'mgoing to tell you in a few m nutes how
t hey got broken. But | want you parents to wake up
| want your children to wake up. You tal k about
goi ng to anot her school; when you go over there
you're going to get ruined too, if you don't wake up
and put those | aptops down and go to studying your
| essons. Get your education. "I don't want to go to
t hat school because they've got too many
assignnents.” | have asked kids over and over, "Wat
IS your assignnent?" "It's on the conputer.” Hello?
(i naudi bl e) you don't get no educati on.

So, okay. Let's just wake up. Let's wake up.
Let's get up, wake up, and try to work with your
sisters and brothers. W are all in this thing

together. Wen Marvell dies, you're going to die.
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Hel | 0? Wsat |'msaying to you, let's wake up, let's
get up and do sonething about our |ost comunity.

| used to be proud that | belonged to Marvell,

that | lived in Marvell. | have an estate in
Marvell. | have an estate in Marvell, | have
everything in Marvell. But it got to the place where

| w shed | had gone sonewhere el se. Now you have
brought hope to us. Hell 0?

CHAl RMVAN NEWION:  Thank you. Ms. Pike, thank
you so nuch. And I think --

MS. PIKE: Yes. So any tine this -- this
program can bring us (inaudible, turned away fromthe
m cr ophones) .

CHAl RVAN NEWION:  Al'l right. M. Pike -- M.

Pi ke --

M5. PIKE: And | close by saying this, there is
a destiny that nakes us brothers.

CHAl RVAN NEWTON:  Al'l right.

M5. PIKE: (inaudible, turned away fromthe
m cr ophones) .

CHAl RVAN NEWITON:  Thank -- thank you, M. Pike.
And crowd --

MS. PIKE: (inaudible, turned away fromthe
m cr ophones) .

CHAI RMVAN NEWTON: | think we'll all say yes,
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m'amto Ms. Pike, won't we? Yeah. So we thank you,
Ms. Pike, for giving us sone direction that sonetines
we need to hear, don't we?

ALl right. Thank you.

| think our last one is Sherman Tate. Wl cone,
M. Tate.

MR. TATE: How are you all doing this afternoon?

CHAI RMVAN NEWTON:  We're good. Thank you.

MR, TATE: | appreciate you all letting ne take
a fewmnutes. | think I've got, what, three
m nut es?

CHAl RVAN NEWITON:  Yes, sir.

MR. TATE: And sone of you may not know, but
Marvell is nmy honmetown. | grew up here. |'mstil
in and out of here on a regular basis. And |
appreciate the fact that you all are here | ooking at
and listening to and evaluating this very inportant
issue. | have a dream Dr. King wasn't the only one
that had a dream | have a dream and ny dreamis
that you will vote to |eave this school and El ai ne
open as public institutions. W need that. Please
do not fall victimto any notion that it's not worth
the effort. The students here are students of val ue,
students of interest, and parents of interest. And

ny plea is that you wll vote to | eave these two
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school s open in a partnership or however you want to
do it, as public. And as we go forward, | have a
dreamthat the parents and the students will take
advantage of this opportunity and will work closely
with you all, and vice-versa, and comuni cate to make
it better as we go along from day-one. Wen you go
on the playing field typically the first play is not
going to be a touchdown, but you will nove the bal
down the field. These people, with your support and
your understanding, will nove the ball down the
field. And nmy dreamis that as that happens parents
wi || becone nore involved, nore supportive, and
conmuni cate not only with you all but conmunicate in
a different fashion with those students that are here
in making sure that the students are paying attention
to what they need to do and shoul d be focused on in

t he cl assroons.

So thank you very nuch. Please, anyone com ng
bef ore you, elected or otherw se, suggesting that
this school and El ai ne be closed, | hope you would
gracefully but consistently march them out the door.
Thank you very nuch.

CHAI RVAN NEWITON: Al'l right. Sometinmes we need
to hear plain speaking, don't we? So | appreciate

your coments, | appreciate the conmunity support,
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and | assure you that we hear what you're saying
t oday.

So, Ms. Smith, do you have anything el se that
you would like to add or --

M5. SMTH  No. | would encourage the Board to
go ahead and nmaybe at | east nmake a consideration
whet her or not you're going to rescind the vote or
stay as-is. |If you are going to go with the
consolidation, then | would not make any
recomrendation for any type of action today, because
we need to figure out how the House Bill 1504 inpacts

CHAl RVAN NEWION: Sur e.

MS. SMTH -- and nake sure we have the
di stance pieces correct. |If you're deciding to go
with the Transformational Contract, then you woul d
need to rescind the votes.

CHAI RMVAN NEWION: Ckay. So right now, Board, we
are -- | think the two nmajor decisions that we -- or
the maj or decision that we have to make right nowis
do we want to go with a consolidation option or do we
want to go with a Transfornmational option. Ckay?
Because each one of those will send us in different
directions. GCkay? So that would be our first

decision to nmake, | think, as a board, is which
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direction as a board do we want to go.

So |'mopen to discussion or -- | don't know
that we would need a notion to go for a
Transformati onal or a consolidation. | think that
direction wuld direct what our notion would be after
that, wouldn't it?

MS. SMTH Yes. And so, Ms. Newton, we have
provided for you a reconmendati on of what the
Department woul d recommend. And we woul d reconmmrend
t hat you rescind your previous vote on Decenber 8th,
and then followup with granting the waiver and that
woul d be doing a Transformational Contract.

CHAI RVAN NEWION:  Okay.

M5. SMTH  So you could do a notion for that or
against that. And if you do it against it, then we
stay with the consolidation

CHAI RVAN NEWITON:  Ckay. All right.

kay. |Is the Board clear on that then?

M. Wod, did you have a comment or --

MR WOOD: If | can respond to your |ast --

CHAIl RVAN NEWTON: |" m sorry.
MR WOOD: | was just going to respond to your
| ast request for board direction. | would like to

set it in nmotion toward the Transfornati onal

Contract.
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CHAI RMVAN NEWION: Ckay. Dr. Moore?

DR MOORE: Do we -- are we -- is discussion
appropriate right now for a second or --

CHAI RVAN NEWTON: | think -- we haven't made a
notion, so --

DR MOORE: Ckay.

CHAI RMVAN NEWION:  -- so discussion is okay.

DR MOORE: Ckay. So in listening -- and |

appreci ate everyone who's speaking today -- | think
there's just a lot of -- there's just a lot that
still is to be determ ned. And at the base, Stacy,

as we're looking at this, when we're thinking about
goi ng down the route of transformation, the
Departnment -- we are then going -- we would direct
you all to search out a third-party entity to work in
this school district. That third-party entity, if it
was a charter school, this would not operate as a
charter school, neaning that the way a charter
operates in our state is any student from any
boundary can cone to it and they don't get property
tax. This would be a school that receives property
tax and students in these boundaries come from
Isn't that correct?

M5. SMTH.  Correct. They would still have a

board that woul d be overseeing that and naking those
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approval s.

DR. MOORE: Ckay. By that, when -- just really
quickly, I -- looking at the data, when | was pulling
up things last night, this district receives one of
t he hi ghest anounts of noney per student in the
state; it's over $16,000 per kid. But it's one of
the smallest districts in the state. So when you're
| ooki ng at Benton who's receiving $8, 000 per kid,
you' re receiving double that per student but it's so
small. Are we financially setting up this
Transformation -- you know, do we feel confortable in
t hat aspect as we're noving forward?

M5. SMTH  So at one point when the district
was on fiscal distress there were concerns in that.
So they have worked -- they have worked on that
el ement of it.

Dr. Saunders, is there anything financially at
this point that you' re prepared to make comment on?

DR. SAUNDERS: Not hing of worth.

M5. SMTH Ckay. | nmean -- | nean, it would be
sonet hing we woul d continue to have to watch. And if
we did a Transformati on Contract we'd have to nake
sure the budget piece was there and we'd have to talk
about all those elenments. Those are key pieces we

woul d have to figure out. If the -- so today, |'d
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al so recommend, if we nove this past, that the State
assunes authority. If we don't find a
Transformational Contract that we feel confortable
with, the State will have assuned authority and be
responsi bl e for the school district. And, you know,
there will be lots of things and steps that we'd have
to do there. ldeally, we would |ike to use the
Transformational Contract in bringing additional
resources and support. But we're going to try to
make sure that whatever we do is in the best interest
of the students who are going to show up for class.

DR. MOORE: Thank you. | nean, |ooking at that,
we are receiving -- | nean, the district is receiving
t he hi ghest anpbunt per student in noney and the
| onest performance in the state, and every kid can
learn. So we need to -- we have to act -- and | hear
it today -- with urgency, that we are changing what's
going on so that students are learning at their
hi ghest potential. And that was ny comment.

CHAI RMVAN NEWION:  Does anyone over here have a
coment that you would I|ike to add?

Ckay. M. Wod, | think you had a notion that
you wanted to nake.

MR WOOD: | nove that we rescind our vote of

Decenber 8, 2022, in which we denied the petition of
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the Marvel | -El aine School District for a m ninmm
school district size waiver.

DR HILL: Second.

CHAI RVAN NEWITON: Al'l right. Yeah. W have a
notion by M. Wod to rescind the vote, and we have a
second by Dr. HilIl. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?

MS. SMTH 1'd like to just take a nonment to
explain --

CHAI RVAN NEWTON:  Yes.

M5. SMTH -- the next step, for the audience.

The next recommendation would be is to -- now
you woul d need to grant themthe m ni mum school
di strict waiver that you just rescinded. So that
woul d be the next reconmendati on.

CHAI RVAN NEWTON:  Ckay. Do we have soneone who
wants to nmake that notion?

MR HENDERSON: 1'd like to nmake a notion to
grant that school waiver back.

MR, SUTTON:  Second.

CHAI RVAN NEWITON:  Ckay. We have a notion by M.
Henderson and a second by M. Sutton that we grant
the petition filed by the Marvell -El ai ne School

D strict on Novenber 18, 2022, for a m ni mum school
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district size waiver. Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Ckay. Motion passes.

MS. SMTH So an additional recomendation that
t he Departnent would nmake to the State Board is to
assune authority over the Marvell-El ai ne School
District currently classified in Level 5 and as far
as the Marvell -- keeping themin an advisory
capacity for the remai nder of the school year.

CHAl RVAN NEWITON:  Al'l right.

MS. WOODS: | nove that the State Board assune
authority over the Marvell-El aine School District
which is currently classified as In Need of Level 5
| nt ensi ve Support under the Arkansas Educati onal
Support and Accountability Act. | nove that the
State Board renove all powers of the district's board
of directors, but allow the board of directors to
operate under the direction and approval of the
Comm ssi oner of Elementary and Secondary Education in
an advi sory capacity through the end of the year.

And that the State Board direct the Conmm ssioner to
assunme authority over the district's board of
directors, as may be necessary to operate in the

public school district.
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MR SUTTON: And I'Ill second that.

CHAI RMVAN NEWITON: All right. W have a notion
by Ms. Wods -- yeah, okay -- and we have a second by
M. Sutton.

MR WOOD: As a former |ocal school board
menber, | just want to comend the | ocal school board
for all of the work you have done. There is a |ot of
unappreci ated work that goes into being a school
board menber, and so thank you all. Even though this
-- these mght be hard words to hear, you're very
much appreciated for the work you've tried to do for
this community. | amexcited for the direction we're
going and the hope that it gives the comunity. But
this is certainly by no neans to be taken as an
insult to all of you.

CHAI RVAN NEWITON:  Thank you, M. Wod, for that.
That was perfectly said.

Al right. So we have a notion and a second.

Al in favor?
( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

MS. SMTH  And the final recommendation that we
woul d ask of the State Board is to direct the
Conmi ssi oner of Education to comence discussions to

go in -- to enter into a Transformational Contract
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t hat the Arkansas Learns provides.

CHAl RVAN NEWITON:  Al'l right. M. Wods.

M5. WOODS: | nove that we direct the
Conmi ssi oner of Education to comence di scussions
with entities authorized under Act 237 of 2023,
Section 14 to explore entering into a contract for
school transformation for Marvell-Elaine El ementary
School and Marvel |l - El ai ne H gh School .

MR WOOD: Second.

CHAI RVAN NEWITON:  Al'l right. So we have a
notion by Ms. Wods and a second by M. Wod. And
so, any discussion? kay.

DR MOORE: |Is it appropriate to ask a question?

CHAl RVAN NEWION: Yes.

DR MOORE: Ckay. Wiat -- in doing this we're
not putting a date on anything. |Is that correct?

MS. SMTH No, there's no date.

DR. MOORE: GCkay. And so are you all -- is it
going to be our board to nmake that final approval or
is that Secretary Odiva's final --

M5. SMTH We would bring the contract back to
you and then do a proposal to you.

DR MOCORE: (xay.

M5. SMTH  So our hope would be to quickly be

able to try to turn sonething around. But until
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we're confortable with a contract we won't bring you
sonmething. |If we can bring you sonething in two
weeks, we will; if it's next nmonth or if it's the
nonth after that.

DR MOORE: (Ckay. And we'll be in contact with
the district and the community as far as what's that
| ooking like along the way?

M5. SMTH. At this point the district is under
State authority. So, yes.

DR MOCORE: (xay.

MR WOOD: | want to say one thing to al so honor

the co-ops that have put in a tremendous anmpunt of

work to cone -- to conme and support this schoo
district. I'mreally overwhelned with gratitude for
them |'mvery, very inpressed by their wllingness

to step up and conme in and al nost rescue a school
district that needed so nmuch support. Today, you
said it's Mena and -- who?

M5. SMTH.  It's DeQueen- Mena --

MR WOCD: Mena --

M5. SMTH -- and some specialists from Guy
Fenter.

MR WOOD: Mena and DeQueen. And if you don't
know, that's the far western side of Arkansas that is

comng to the far eastern side of Arkansas to support
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education. So |I'mvery thankful for all the work

that they do as we nove forward in this new path

MS5. SMTH  Thank you for acknow edging them

| want to shout-out to ny OCSS teamthat is

boot s-on-t he-ground here every day, so --

CHAIl RMVAN NEWITON: All right. So we have a

noti on and we do have a second. Any nore discussion?

Al right. Al in favor?

( UNANI MOUS CHORUS OF AYES)
CHAI RVAN NEWTON:  Any opposed?
Mot i on passes.

M5. SMTH | was just going to let Ms. New on

know that | got everybody's nane down that went over
three mnutes, and I'mgoing to hold them over here
when people go to lunch. GOkay? And we're going to

have a | esson.

CHAI RVAN NEWTON: Do you want to say sonethi ng?
SECRETARY OLI VA: Yeah. Chair, if | could

i ndul ge the Board and the conmunity and just first
echo sonme of the sentinents that we've heard here
today. We have a comunity that understands the
val ue of a nei ghborhood school. And |I can tell you
as sonebody that's been new to this conversation,
this coomunity, for at |east the |last three board

neetings that |'ve been to, drove over 100 mles to
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Little Rock to make sure they were sitting in the
audi ence to hear the discussion about the future of
their district. And when we left the |last State
Board neeting | remenber wal ki ng away, saying, "This
comunity told us we will do whatever it takes to
save our school” -- and we want to hold you
accountable to that. You know, it was at that tinme
that we recently had sonme of Governor Sanders' vision
on how we can save schools, how we can invest in
nei ghbor hood public schools, especially and primarily
our small rural schools, with the signing of the
Learns bill. And | went back to the staff -- Stacy
and team | commend them-- said, "How do we use the
flexibility we have now to do sonething that this
state has never seen?" W have | eadership froma
Governor that's told us as a board to do what we can
to make sure we're putting the pieces in place that
honors the commtnents that we have made to the
communi ties by making sure that every student has an
opportunity to be successful inlife -- and we are
doing that, and we did that today.

So | want to applaud Governor Sanders
| eadership for the vision and in getting this
| egi slation across the |ine.

| want to applaud this board for having the
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faith in our agency and in the community and the
testinmony that we've heard here today on how we can
be innovative in our approaches to supporting

t eachi ng and [ ear ni ng.

| want to thank Dr. Ray and the board and
everybody that's been having conversations around
what does the vision for this conmunity | ook |ike.
And | think we all agree the vision starts with
havi ng high-quality education -- and when we can
build that we're going to continue to see this region
of the state thrive and succeed.

So thank you for your faith today. | want to
assure this community to | et them know that we are
fully invested and we are fully conmtted to rolling
up our sleeves and doing whatever it takes to make
this comunity thrive. So, thank you

CHAI RVAN NEWTON: Al right. | think we've been
sitting for a while, so how about let's take a break
for sone lunch. Does that sound good? All right.
So 1:30, 1:45, which one? 1:45, okay. Al right.

1: 45.

(LUNCH BREAK: 12:57 p.m - 1:55 p.m)

CHAI RVAN NEWITON:  Al'l right. W are back after
unch. And | want to thank whoever was in charge of

lunch; it was delicious and we appreciated it very
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much and enjoyed it. And thank you for providing

that for us today.

CONSI DERATI ON OF REVI SI ONS TO ARKANSAS MATH STANDARDS

CHAI RVAN NEWITON: W' re going to nove on in our

action agenda, and the first thing is Consideration

104

of Revisions to Arkansas Math Standards. Dr. Kiffany

Pri de and Ki sa Mr man.

DR PRIDE: Al right. Good afternoon. Vol une

good? Al right. Geat.

All right. Good afternoon. Kiffany Pride,
Assi stant Conmi ssioner of Learning Services, DESE
And | am here before you for the consideration of
mat h and ELA standards. And we're going to start
W th mat hemati cs.

Al right. So this is sort of the flow of how

we will go through tal king about the standards.

You'll see | have an overvi ew of ELA and mat henmati cs

revisions together. They were revised in the sane
summer. So |I'Il give you some highlights of the
commonalities that they have in comon, and then we
w Il submt for your consideration math and then
literacy. And the teamis here with me and they're
going to also help ne to present today. So we'l]l

tal k about the contributions and goal s, standard

organi zation, and then give you what are the changes,
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and then we'll talk a little bit about
i npl ement ati on.

So what were the goal s?

So, again, we have a three-prong approach for
standards revisions. W wanted to insure that we had
strengt hened out standards, which is really just
about insuring that we have a | ogical |earning
progression K-12. W wanted to nmake sure that we had
t he essential know edge and content and skills
represented in our standards, and that we al so took
the time to clarify the standards to nake sure that
our expectations were clear. And you will see, as we
talk a little bit nore and go a little bit deeper,
how t hat happened.

So just being really conscientious around what
it is that our students need to know and be able to
do -- and a lot of that happened through
sinmplification of |anguage, meking the | anguage as
friendly -- parent-friendly, student-friendly -- as
possi bl e, and so that our teachers really have a good
under st andi ng of what is the expectation in teaching
and | ear ni ng.

And then our third thing is to really just
provi de enough support for our teachers to have the

expl anatory front matter that we need and to al so
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have an appendi x of resources that will be of value
to teachers as they are studying the standards and
preparing and doing the intellectual prep to teach.
Al right. So this is just a view of our
tineline for revisions. As you see, it spans across
2022 and 2023. And there you see from DESE prepping
fromJanuary to May, getting ready for teacher teans
to come in in the sunmer, in June and July; and then
t aki ng those recomendati ons and the work of the
committees back to DESE for formatting, for reading,
and to make sure that we can put together a docunent.
W also had in that process -- you see expert
f eedback, public feedback. And we did bring it to
t he board at sone point, but we were charged by our
Secretary to go back and to take a deeper | ook.
W're glad we did that. W think we have a great set
of standards to bring before you today. Mjor
changes that happened from sumer of 2022 to when we
first presented themto the Board, and then you'l
see significant changes fromthat point. So we took
a really good | ook at the standards and we think we
have a body that will be acceptabl e here today.
And then we're here before you today and we w | |
work -- continue to work and provide professional

| earning this sumrer and throughout the next year and
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really focus on support around inplenmentation. So, a
long journey. W're glad to be here today.

Al right. So, who contri buted?

This was definitely an educator-driven process.
W had, as you see there, |ots of stakehol der
participation from Arkansas teachers to our comunity
menbers; national and state experts; our |eadership
at DESE and ADE; we had Hi gher Ed. contributions; our
DESE speci alists and our regional specialists.

And just over to the side you see there a chart
that sort of shows you some nunbers. So in terms of
our Arkansas teachers, we had 187 teachers. |'msure
there were a | ot nore, because just along the way we
woul d al ways ask for feedback -- but 187 teachers who
actual ly convened at different tines, whether that
was in the sumer or whether that was in a session
after school to contribute to the standards -- the
witing and the review of the standards.

Al so, before we do standards, before we ever
send themout in the sumer, prior to that we al ways
send out a survey. So what you see there is -- so,
pre- the revision conmttee getting together in the
sumer we sent out a survey for all teachers to be
able to have sone input, and we had | ots of responses

there. You see we had 1,971 responses and that's
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across math and |iteracy, because, again, we send
them both out at the sane tine. Lots of feedback at
every grade level. W like to insure that we're
getting feedback -- and if not, we continue to send
it out for feedback at every grade |evel.

And then as you saw in our journey, we brought
themto the board and then we went back and took a
different ook, and then we revised the standards and
put them out again for public comment. So that's
where you see the 428. It was after we had gone back
and taken a second | ook. W also sent them out
t hrough our Conmm ssioner's Meno for public coment.
And we had 428 stakeholders to provide feedback, and
we made sone changes again fromthat feedback, and
it's still open today. So we watch themroll in
every day, if sonmething comes up, and we want to nake
sure that we have the best set of standards and we're
maki ng all considerations around this work.

W had five national and state experts. This
was after we had taken a second | ook. W engaged in
experts again, along with our stakehol ders here in
the state of Arkansas.

And so, again, 19 Higher Ed., national and state
experts. This was prior to us taking a second | ook.

And then we have our DESE specialists who have worked
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really hard to pull all of this together. There's
about 21 of themon the hone-front who have burned
the oil night and day nearly, weekends to provide you
wi th standards in about a three nonth period, taking
t hat second | ook that woul d take years. So we
appreciate them They used all of the tine that they
had and dedicated it towards this work.

And then, so in ternms of our ESE regional
specialists, we had 100 specialists -- over 100
specialists who participated in support of this work.
So, lots of educators. This was definitely an
educat or-driven process.

Al right. So we're going to start with math
and Kisa is going to help me with this in just a
nmoment. But in thinking about math, this is just a
good view of the state. And when you think about
that conmmttee of 37 math educators who started this
work in 2022, this was the representation across the
state. So it's really inportant to have all of our
regi ons represented so that we can really hear what
are the concerns, what are the recommendati ons from
across the state. So this is just a good view for
you to see.

Al so, ELA -- this is just another picture of the

representation of 78 ELA educators that cane across
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the five regions to convene in that original summer.

Al right. So I'"'mgoing to bring Amy Counts up.
She's our Director of CurriculumProjects. She spent
consi derabl e time making sure that all of the things
t hat needs to get done -- you know, that sort of day-
to-day task -- she was in charge of that, |ike making
sure we had it in the docunents correctly, making
sure the teanms were neeting. She probably knows
every detail of what happened during the revisions.
But she's going to cone to you and talk to you about
t he change of the organization of the standards.

M5. COUNTS: Hi. Any Counts, Director of
Curricul um Projects.

So the organi zation of the standards is now the
same for both math and ELA. Prior, they were a
little bit different. So that's really going to help
wth -- we hope with our elenmentary teachers who have
to be responsible for nmultiple sets of standards.
That organi zation systemis pretty consistent now
with term nol ogy. They are now organi zed in strands,
conponents, and then the standards. And |'mgoing to
show you a couple of exanples in just a second.

That organi zational chart is also m mcked here,
and then new nonencl ature that's been devel oped. As

you can see, it starts wth the grade |evel and then
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it nmoves into the strands, and then the actual
standard nunber. For ELA, they went one nore |evel
deep and actually have the conponent represented
there as well. So that's the new nonencl ature for
t he standards. Again, consistent for math and ELA.

So, these next couple of slides just are
exanpl es of how this organi zati on has changed.

You're going to see on the left the 2016 version, and
on the right the proposed 2023 organi zation. And
what | hope you' ve noted is how the | anguage has been
sinplified; it just seens a little bit cleaner for
our teachers to access and al so our comunity
menbers, our parents as well.

So what you see here is a math kindergarten
exanpl e and then you have an 8th grade exanple for
math. And then we nove on to ELA for Kkindergarten,
and then we have an 8th grade ELA.

So now I'mgoing to switch it back to Dr. Pride

DR. PRIDE: GCkay. So | hope what you saw in
that is that there was a dramatic change from 2016 to
2022, to now 2023. So lots of work and thought put
into the organi zation, which is really inpactful when
you' re planning and prepping for |earning.

So let's get to the good part. \What are the

changes that we see in comon around math and ELA?
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| think we've said probably four tinmes already
that the standards were witten in a parent-friendly
| anguage. And so as you know, we're -- yeah, there's
nothing wong with a good clap for that. So really
reduci ng unnecessary jargon; you know, we all in our
professions like to use our jargon, and we wll stil
do that sonmetinmes with teachers. But we wanted to
make sure that these standards were accessible for
everyone, no matter who the stakehol der was reading
t he standards.

All right. And then the other thing we see in
common across math and ELA is that we really had a
really strong focus around grade | evel |earning
progressi ons, show ng how | earni ng changes and buil ds
over time, wanting to increase the precision of the
standards by elimnating any redundancy that we m ght
see so that we're clear about what the expectation is
at grade |evel.

Also, | think just really focusing on |like are
there any standards that need to be elimnated or
noved because they may have been redundant or
unnecessary; so we did a lot of that with our teacher
teams and our experts. And so, you will see dramatic
differences if you sit the standards besi de each

other fromthe 2016 version to now.
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And then, again, as Any just tal ked about, we
sinmplified the organization and structure of the
nomencl ature. And so the physical appearance is very
simlar across both math and ELA, which makes it
easier for teachers to really talk across the bodies
of standards.

And, again, here's a look -- you saw the
nomencl ature earlier. This is the actual |ook at the
standards. So 2016, on the left, for ELA. And then,
remenber, in 2022, renmenber, we brought themto the
Board and this is what they |ooked like; so slightly
different. Here is math in 2016, and math in 2022 --
again, a slightly different | ook. But after that
second | ook you'll see they look totally different;
and so this is what look Iike in current form very
simlar. This is kindergarten ELA and ki ndergarten
mat hematics, very simlar, though different in
content. And here is an 8th grade exanple -- on the
| eft side, you see 8th grade ELA, and 8th grade math
standards. So no matter the level you will see
simlarities around the physical appearance of the
st andar ds.

Al right. So | know everybody |oves math, so
we're going to tal k about the changes around math.

And the way we structured this, so just to
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visually give you sone cues, those things in black
are the things you wll see across K-12 -- that were
consi stent across the K-12 standards. So the
organi zation -- again, technical |anguage sinplified
to be parent- and student-friendly; reduction of
verbs, just provide clarity. So when you have a
bunch of verbs in a standard, sonetinmes you say,
"Wait a mnute. Wich verb am| supposed to do and
when am | supposed to do it, which one cones in what
order." So we want to be really clear, so you'll see
them-- you'll see standards be a little bit nore
clear, a lot nore concise than they were before; not
a change in the rigor of the verb, but a reduction
sonmetines in having three or four verbs in a standard
whi ch can be confusing to teachers to say which of
t hese shoul d students naster, and in what order, and,
you know, then how rmuch tine do | have to do that.
So we've really tried to work there

And, again, conceptual and procedural know edge
-- and Kisa is a better expert than | am-- really
clarified how that | ooks across the body of standards
and really reflecting a balance in the approach and
t hat students have to be able to do both. So you
will see those things in black to be consistent

across K-12.
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And I'mgoing to bring Kisa Morman up. She is
our fearless | eader of mathematics across the state
of Arkansas, and she's going to talk to you across K-
12 about those things that were significant in the
st andar ds revi sion.

M5. NORMAN. Thank you, Dr. Pride. Again, ny
nane is Kisa Morman. | amthe K-12 Math Program
Manager .

So Dr. Pride has already kind of explained sonme
of the comon things, in black. And then |I'm going
to go over a little bit deeper around the K-5 first
content and then I'Il nove on to 6-8 Algebra | and
Geonetry.

So we have a counting conponent for K-2, which
we had counting at first, but, however, it was
scattered out in nultiple domains. And so now you'l
start seeing counting for -- the counting conponent.
And that's for the |ogical progression so teachers
can identify exactly where they need to fall in that
progression. And then the basic fact fluency is also
incorporated in it, and you'll see in some grade
| evel s that you'll see when it needs to be mastered.
| think in our previous standards we didn't
articulate that as clearly. But in these standards

we have an end. And then when we say "end," | want
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you to be mndful that -- | always tell people "end"
nmeans it's probably the last tinme that they can get
it in Tier 1; it's not the end forever. So you m ght
have to go back and help themget that, but this is
the last opportunity that student gets to see that
material in Tier 1 instruction.

kay. And then we al so conbi ned our Geonetry
and Measurenent standards, as well, just because we
had neasurenment and data earlier. And as we all
know, as we think forward in our forward-thinking,
that data is very inportant. Data science is comng
along and all of that is very inportant to us. So we
have data analysis in every conponent and in every
strand, in every grade, and it will be by itself. So
Geonetry neasurement and strand is put together for
t hat reason

So then | want to talk to you about 6-8 and then
Al gebra | and Ceonetry, as well. So Dr. Pride again
has shared everything in black, and I'mjust going to
give you just a second to | ook at what she said
around those things, around in the black font.

And so then what are we tal king about in 6-8 --
and so we al so have Geonetry and measurenent in 6-8
as well, so it continues with the K-5 to 6-8

progression, and so that wasn't on there. But 6-8
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al so has a Geonetry and neasurenent and they al so
have a data analysis. So in addition to that -- and
when we tal k about our high school courses we have
standards that are grouped by majors. Previously in
our standards they were all under -- let's say that
what you were to do instead of what type of function;
like am |l working with sonething specifically and
what am | working. So they had to go through that
docunent and find where it fell. And so now they can
put their eye on exactly that function and what am |
supposed to do around that function. And then math
times are clarified; so the high school also | ooked
at 6-8 very closely to nake sure that we're using
common | anguage. W do realize that math is a

| anguage that | |ove, and so therefore we wanted to
make sure that our math ternms go across in making
sure that all teachers understand that 6-8, as well
as Algebra | and Ceonetry, should have a connection.
And if we're using different verbiage, then we need
to address that.

And then the last but not least is Algebra | and
Algebra Il is uncoupled. So in previous standards we
had shared standards, is what we called them And a
| ot of our Algebra | teachers, when we read the

surveys, said, "I do not know -- |I'mnot sure when
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|'mto stop the learning.” And so, therefore, we
said, "Hey, we're going to need to put it in Al gebra
| or we're going to put it in Algebra Il." So with
t hese new ones you will see themuncoupled and it's
very clear where the learning will stop and where
they need to begin and start.

And so |'mgoing to pass it back.

DR PRIDE: So we'll stop there. Any questions
about mat h?

Stay up here because you've got to answer math
questi ons.

M5. MORMAN:  Ckay.

DR. PRIDE: Any questions about math? Yes.

DR MOORE: | do, but I don't want to go first.

Does this work? Ckay.

Thank you. | spent one year as a math
interventionist, so l'mreally -- no, I'mjust
kidding. No, I"'mnot. But what is exciting to nme is
that this is very concise. You know, |'m ] ooking at
-- 1f I"ma kindergarten teacher | can see ny
standards on two pages -- and that is not to be
| onering the standards, that they should be teaching
less. But it's saying, okay, | can wap ny mnd
around what ny student needs and know at the end of

the year. And here are ny two pages and let's break

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN NN NN R R R R R R R R R
g N W N P O © O N o o0 b~ W N Rk O

- April 13,

2023

it apart fromthere.
That being said, |
three years of a |ot of
t hem having to pull out
nost inportant and sort
|'msure that's -- | thi
for a lot of them But

is spent planning when t

119

ve heard a | ot over the past
di stricts doing the work of
in the main standards what's
of mapping fromthere -- and
nk that's really great work
it seens like a ot of tine

hat tinme may be -- could be

spent doing interventions and di ggi ng deeper. Do you

feel like these standards are situating districts and

t eachers better so they

you know, progression --

can work quickly, figure out,

and | know that that's tied

to the curriculumtoo, but progression of standards

and how t hat goes?
DR. PRI DE: Yeah.

it? You may have sone t

Do you want to answer part of

hings to say.

M5. MORMAN: Go ahead.

DR PRIDE: Yeah.

So thank you for noticing the

conci seness in the standards. The team worked really

hard on that.

But | would say these standards will provide

teans with nore tine for

intellectual prep, not

necessarily just the planning piece where they have

to breakdown the standar

d and do a | ot of unw apping.

So |l think alot of tinme will be saved on the
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unwr appi ng pi ece, which is where you sonetimes see
where you can get the labor in that. But this wll
be cl earer and they can spend nore tinme in the
intell ectual prepping which will junp themright into
the things that you're tal king about. Really having
a strong core, that was the focus of the standards.
But then also being able to see how do | nove ny core
instruction over into small groups, that Tier 2 piece
that kind of -- | don't know -- aml still on? --
point in time -- point in time support around Tier 2
interventions and then really clearly see if students
need sone Tier 3 support.

MS. MORMAN: And so | -- am| on?

CHAI RVAN NEWTON:  Yeah.

M5. MORMAN: So | agree too. So | understand
froman interventionist hat; so | wear many hats. So
|'mgoing to put that hat on first. You're

absolutely right. So hopefully you can see a

| earning progression. |'mnot saying we are changing
the rigor, because the rigor is still intended. But
we're definitely saying that in a -- even if you're

in core instruction, which is your Tier 1, or
interventions that you should be able to see a
progression. And so you should be able to clearly

see where | possibly need to go back and pick up that
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student and bring -- and where to take themin the
| ong-run.
DR PRIDE: Yes. | don't knowif that fully

answered your question, but | think also where we
wll see the teachers will save sone tinme is because
with getting a new assessnment we'll also be able to
support them around essential pieces around our

bl ueprint for assessnment. So that will also be a

ni ce conplinment to having a new set of standards and
| think it will save themlots of tine.

DR MOORE: | think -- and, you know, having
been in this place for the past 10 years there's been
a lot of tinme devoted to the conversation around
conput ati onal math versus conceptual and comon core
and all that. What does this look Iike now? | was
joking like what is ny kids' honmework going to | ook
like. No, no, no. But where are we with that, and
what are these standards -- how do these standards
address that bal ance?

M5. MORMAN: Absolutely. So | can't answer the
homewor k question part, but | definitely can talk
about conceptual and procedural understanding. So
there should definitely be a bal ance between the two.
And so -- and you -- when you're reading the

standards | think a ot of times -- because it's the
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new | ook that the verb is in front, and so we tend to
junp straight to the verb. Dr. Pride gave us the
chall enge, and diva gave us the challenge, as well,
is what is the essence of the standard, what is the

mat h that needs to be brought forward. And so the

math is still there, and so there's a bal ance between
the two. And so when | say bal ance, you'll see real-
world still interwoven throughout our standards. And

| want you to understand that is the opportunity for
you to nodel and get conceptual understanding stil
in and make it real-world and nake sense of the

mat hematics that's being presented in front of you.
But then there's also the opportunity to notice what
skills that they will need to be able to achieve
that, as well.

DR PRIDE: 1'll say Kisa and | had this
conversation. Actually, we were on a plane together
and we were com ng back and we had this conversation
about how we can really sinplify teachers really
under st andi ng how do you nove from conceptual to
concrete, or the other way around, when necessary.
And so the teamreally has a good plan around sunmer
training, to really show how the standards don't
negl ect either one but they conplinment one anot her.

SECRETARY OLIVA: "Il -- if I could, I'lIl add
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into that. And these are the real experts, so |

al ways get nervous when | have to talk to them about
PCN learning. But | think, Dr. More, to your point,
with sone of the frustration that parents have felt,
especially in the primary space, with supporting
their children with homework i s because the homework
that gets sent hone focuses so nuch on the strategies
associated with conceptual math. And the strategies
may be new to parents who don't know how to inpl enent
them and that was because fornmer versions of the
standards included strategies with the standards; so
that got interpreted as to we should be taught and
nmeasured. And this new focus on the standards is
about that bal ance between procedural and conceptual
fluency. But it's about making sure that students
have access to nultiple strategies and that they can
use the strategy that works best for them and not
whet her or not we're going to assess this student on
their ability to apply a strategy but whether or not
t hey can solve the probl ens.

And | want to nake sure we're clear that
conceptual math is not a bad thing. W need to
under stand how the world works and how nuneracy is a
part of it. But if that |level of automaticity that

you want to see around math facts, especially in
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early grades, isn't a heavy focus, then that's going
to hold students back from being able to apply those
mddle math strategies into higher |evels of nath.
So if you don't know your multiplication tables in
third grade it's really hard for you to naster
factoring in pre-Al gebra, because you're using too
much cognitive load trying to determ ne your math --
basic math facts and then how you applied those
concepts.

So, focusing a little bit |less on specific
strategy inplenentation is going to be where you see
alittle bit of difference in the expectation that we
set for our classroons.

DR PRICE: Al right. Thank you.

DR MOORE: That's awesone. |It's awesone, and
know y' all have spent a |lot of time working and
t hi nki ng on that.

My | ast question would be, now, when y'all are
goi ng through public conmment, especially the second
round of it, what was nost of that comments about?
And did that bring about any changes as y'all were

wor ki ng that through?

DR PRIDE: Yeah. So I'll let you share.
|*"mgoing to brag that | | ooked at all the good
ones; right? Like, | was |like, okay, |lots of good
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f eedback on clarity and that these are easier to read
and | feel like I know -- sort of what you said, Dr.
Moore -- | feel like I know what students are
supposed to learn. But Kisa mght talk a little bit
nore about the details of nath.

M5. MORMAN: Absolutely. So she's correct on a
ot of it was thankful for the clarity, but a |ot of
it was still around the support docunment that we'l|l
put out around to what |evel on sone questions that
we need. But overall, it was nore around |ike
provi ding them additi onal support. They're used to
t he teacher notes that were always there earlier, the

exanpl es that were always there earlier. And so

we' || have a support docunment that can answer sone of
them But they were very general overall, just
pretty much saying like, hey -- essential standards,

t hey asked questions about stuff like that, but that
doesn't necessarily have to deal with us selecting
those. So, therefore, a lot of it was just around
maki ng sure that they understood a specific standard
or needing a little bit nore support around that.

DR MOORE: Thank you.

CHAI RVAN NEWTON:  Any ot her questions?

| had one question on, | guess, probably nore

the Al gebra and the Geonetry. Have you done a
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curriculummap to see in a classroomis it doable, as
far as in a school year, where the classroom of ever-
how many students -- is it doable to make it through
st andar ds?

M5. MORMAN. Yes. So a good question. So what
we want to be mndful of is that it will be doable if
you pair these up. |If you teach in isolation, it's
not doable. But you're going to have to dig into
your standards and deci de where do things intertw ne
and where can | connect these, which is what we
shoul d be doing in mathematics, not teaching in
silos. And | think it will be doable.

CHAI RVAN NEWION:  Okay.

M5. MORMAN. And it does seema |lot |onger for
Al gebra and Geonetry because previously we had |ike
30, 000 verbs under one conponent and it has to be
broken up. So there is still going to have to be
some work around tal ki ng about hey, what can | pair
up to make sure that I amnot teaching things in
silos but teaching themin connections. And we know
when connections are together, then it gives us
deeper under st andi ng.

CHAI RVAN NEWION:  Yeah. But | guess that's ny
concern or -- not really a concern, but just making

sure that we don't go back to I have a checklist and
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| want to get through all of these standards and |'m

making it through but I'mnot worried about whet her

ny kids are actually |learning the concept. | don't
want it -- you know, the old way of saying it was "a
mle wde and an inch deep." You know, we don't want

that. W want to nake sure the kids are getting that
under st andi ng and, you know -- and | understand a | ot
of these do pair up and work well together. But

just want to nake sure that we don't get back to, you
know, I"'mgoing to check themoff and I've covered it
and now I'mgoing on. You know, we've got to think
about the kids and maeking sure that they are | earning
t he concepts, what they're going to need for higher

l evel in mathenatics.

DR PRIDE: Yes. Thank you, Ms. Newton. And I
definitely agree with you; we don't want the
checklist. And one of the things we'll work on with
the summer training is how do you use your high-
quality instructional materials to help you --

CHAI RVAN NEWTON:  Ri ght .

DR PRIDE: -- around units of study. That's
going to be key. Again, just making sure that we
know how t hose standards shoul d be grouped so that
you can teach themw thin a year span, and al so using

good assessnents to know what your students really
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need will be a part of that piece. And those are
enbedded deeply into their high-quality instructiona
materials. And so Kisa has done a good job designing
training for this sumrer, so we'll hit that really
hard and nake sure that we're supporting our teachers
around that part.

CHAI RMVAN NEWITON: So have you al ready | ooked
materials that wll -- again, I'mthinking Al gebra
and Ceonetry. But have you al ready | ooked at
materials that are high-quality, that are comnbining
t hese concepts in a way that teachers will feel
confortable being able to make it through the
standards, but it will also be where the students
will be learning at high | evel s? Have you | ooked at
materials, specifically at material s?

M5. MORMAN:  Yes. So we do have a list for
hi gh-quality instructional materials where they can
sel ect which ones they wish to use. And then, there
they already have thempaired for them So they're
still going to have to do some work. But, yes, there
is a list where schools should | ook at to sel ect
possi bl y which one they choose for high-quality
instructional materials. And then in the work that
they're going to have to do, the thinking around that

is, hey, is this paired together, and then that is

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

129

where | can say yes or no. So, yes, very --
CHAI RMVAN NEWION: So | guess what |'m asking,
you' ve coordinated these standards to those high-

quality material s?

DR PRIDE: | was going to say, you know, we --
so those pieces that we have -- and | know you know
about our Arkansas EdReports page. |It's a resource.

And, of course, for math that's their choice to use
it. But in that there are criteria around what those
material s nmust have. And so when she says there's a
list, that's that resource there available. And we
had this conversation about whether or not those
standards that we have now, would high-quality
instructional materials still support these

st andar ds.

CHAl RVAN NEWTON:  Ckay.

DR PRIDE: And the answer is yes.

CHAI RMVAN NEWION:  Ckay. That's nmy question.

DR PRIDE: Yes, nmm'am

CHAl RVAN NEWTON:  Al'l right.

MS. SMTH  And, you know, as far have we
reviewed curriculummterials that are out there with
t hese new set of standards, no.

CHAI RVAN NEWION:  Okay.

M5. SMTH  Ckay. W haven't had tine to do
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that. They have been reviewi ng high-quality
instructional materials that are used in an Al gebra
course. \Wat we want to be really clear in our
classroons in Arkansas, is that we're really clear on
what we expect to be taught in Al gebra, Geonetry, al
of our math cl asses across the state. The next phase
is they're going through and putting their resources
and docunents together. It is a step-up. kay.
Let's go back to our high-quality instructional
materials. Let's |look at our standards and see where
are there gaps.

CHAI RVAN NEWTON:  Ckay.

M5. SMTH  \Were are there places to do
suppl enental resources. And this is where our
educati onal cooperatives really cone in. And they
wi Il look at their area schools and see what
materials are being adopted so that we can do
training specifically around those materials in the
cl assroons aligned with our standards. So we're
going to get there.

CHAI RVAN NEWITON:  Are districts adopting
materials this fall or is it up to the individua
district?

M5. SMTH It's a continuous process that

they're adopting. So we do have some districts who
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have adopted in the last two years; we've had sone
districts who are adopting in the fall. |If you |ook
at the actual content itself of what's in our Al gebra
standards, or even in our math --

CHAI RVAN NEWITON:  Yeah.

M5. SMTH -- it's generally the sane.

CHAI RVAN NEWITON:  Yeah.

M5. SMTH  Ckay. Wat we're being really clear
about is what are we assessing on our state exam and
where are we putting the enphasis in Arkansas. And
so as teachers are selecting the materials or
utilizing the materials we're going to make sure that
t hose key standards are going to be taught in
cl asses.

CHAI RVAN NEWTON:  Ckay. All right. Thank you.

| think -- and one comment | want to nake is
t hese standards have nade a | ot of Al gebra and
Geonetry teachers very happy. So thank you for that.

DR PRIDE: Thank you. Al right. So here is
the tinme that we are standing before you --

CHAI RMAN NEWITON:  Just a second. W have one
nore question.

DR MOORE: So there's a lot of other high
school math courses as well. Wen do those undergo

revi si ons?
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DR. PRIDE: The teamis working on those. W're
hopeful to cone --

DR MOORE: Ckay.

DR PRIDE: ~-- in the next few nonths. It just
depends on --
DR MOORE: |Is that -- are they all -- do they

all have to be on the sane cycle, or are they all --
is everything on a seven-year cycle for every
subj ect ?

DR PRIDE: Yes. So what we're bringing before
you now is aligned with what's going to be assessed
for our assessnents.

DR MOORE: Ckay.

DR PRIDE: The rest of them-- they've revised
them but they're still working on them --

DR MOORE: Ckay.

DR PRIDE: -- with sone teacher teans. But
t hey' re com ng.

DR MOORE: Ckay.

DR PRIDE: But they -- we've done those that
are going to be aligned with the assessnent.

DR MOORE: Ckay. That makes sense.

CHAI RVAN NEWITON:  Any ot her questions on
standards so far?

kay, Dr. Pride. Go ahead
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DR PRIDE: Al right. Al right. So we're

standing for -- in front of you for consideration of
the math standards. W respectfully submt those to
the State Board of Education for approval. Again,
groups of educators representative of the state

revi sed the standards for grades K-8, Algebra | and
Geonetry. Schools will fully inplement in the 23-24

school year.

CHAI RVAN NEWTON:  Okay. So the first set of

standards that we're considering today are the
revisions to the Arkansas Math Standards. Do we have

a notion on the math standards?

DR MOORE: I'll nobve to approve.
CHAI RMVAN NEWION:  Ckay. We have a notion by Dr.

Moore to approve the standards.

MS. McFETRIDGE:  Second.
CHAI RVAN NEWION:  Second by Ms. McFetri dge.
Al in favor?
( UNANI MOUS CHORUS OF AYES)
CHAI RMVAN NEWION: Any opposed?
Mbti on passes.
DR PRIDE: Ckay. Thank you so nuch.

Ki sa, you can take a deep breath.

CONSI DERATI ON OF REVI SI ONS TO ARKANSAS ENGLI SH LANGUAGE
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DR PRIDE: Al right. So the changes for ELA,
we' re standing now to share those changes. And Any
is going to cone, along with the ELA team to present
t hose changes.

M5. COUNTS: So, again, like before, the two
bull et points that are in black are consistent across
the K-12 for English Language Arts. The first one is
real |y about the organization of English Language
Arts standards were aligned to the Science of
Reading. In doing so, we created a new strand that
was specific to vocabul ary and pul | ed sone standards
that had been in different sections and then created
a strand that was specific to vocabulary. So that
was kind of the first big piece that's across the K-
12 spectrum

And then, also, our |anguage standards were
clarified at the grade levels to indicate when
mastery was expected for specific skills. And so
that will make that vertical alignnent easier for our
teachers as they, you know, begin to teach those
skills in the classroom

|'mactually joined by Ms. Sandy Shepard, our
RISE State Lead, who will not hesitate to tell you
what she thinks, I"'mpretty sure

M5. SHEPARD: You may ask yourself why am |

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

135

never in front of State Board. There's a reason.

| *' m Sandy Shepard, Career and Learning Services.
My job is to coordinate the RISE initiative across
the state. | want to explain sone of the bullets
because sone of you m ght not be kindergarten
teachers and you may think what in the world is
concepts about print. Right?

So the first thing we changed was concepts about
print, used to be across K-2. \Wat that really means
is how a book works; so left to right progression,
return sweep, every word | say can be witten down,
there are spaces between words. That was across K-2
because there were sone sentence and paragraph things
in 1st and 2nd, and we noved those to | anguage. |
just wanted to narrow t hat down.

The second part is handwiting. How many of
y'all think handwiting is inportant? W do too.
Handwiting really kind of stopped in 3rd grade in
our old standards. And because of that, by the 6th
grade our kids couldn't read cursive anynore and we
were getting cursed by the m ddl e school teachers.

W didn't want to do that anynore. So what we do
now, in K-1 we teach handwiting, manuscri pt
handwiting because that's the text they wll be

reading. Starting in 2nd grade, we transition to
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cursive -- and you know there's a state | aw that says
cursive by 3rd. W continue it in 4th and 5th as an
expectation. They don't really continue to do the
handwiting training unless they don't know how to do
that. But that will keep that going, | hope, because
by the tine they hit 3rd grade they need to be able
to make notes nore quickly and cursive is the way to
do that. So that's why we made that shift.

Ckay. Phonol ogi cal and phonem ¢ awar eness -- |
know that's a big hot topic, if y' all are paying
attention to the Science of Reading, and we've tried
to be really clear that our standards are based on
studies. And there are a lot of things that are out
that m ght work, but they don't know for sure; we
don't have the study support for that. So we took
t he broad categories of phonol ogi cal awareness --

t hat means how many words are in a spoken sentence,
how many syl |l ables are in a word, and onset and
rhyme. W took those out of standard because the
research is clear that those don't |ead to de-coding
and in-coding. So we narrowed it down to the piece
of the individual sound, the phoning. That starts in
ki ndergarten and goes to 1st grade. It was in K-2
standards, but it started as really preschool [evel

standards in that |arger phonological. So we've
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noved it down to the phonenmi c awareness |evel. And
we did that based on the research and our expert that
the Secretary asked us to use -- which | was a little
irritated with at the beginning, but it worked out
good. So, thank you for -- thank you for making us
go through that work again. | told y'all that's why
| don't come here nuch

So we basically narrowed it fromK-1 on purpose
because that's where it needs to be, and it needs to
be solid by the end of 1st grade. And if we're
continuing to need that in 2nd grade and up, that's
an intervention, not core; and so that was our point.

The last part is the articulatory features.
There's tons of research that shows if you teach kids
how to make the sounds that really does translate in
their de-coding and their in-coding. And then our
phoni cs standards, we really clarified those. Now
that -- if y'all are |ooking at the phonics
standards, you see de-coding and in-coding. And if
you | ook at the in-coding, it |looks very ticky; it's
very explicit on purpose. And so sone of the comrent
we had in public coment was the de-codi ng standards
are not as specific as the in-coding standards. W
tried to be really careful because our quality

instructional materials sonetines don't |abel things
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until 1st grade, even though they're introduced in
ki ndergarten. So we wanted themto teach the concept
wi t hout necessarily the | abel, because we wanted that
-- that's why we sort of changed the de-coding a
little bit. Wwen we got to in-coding we wanted to be
really specific. The old standards were very broad;
they said things |like spell correctly and that
doesn't really help a kindergarten teacher know what
is my expectation for teaching. W also created a
docunent across K-5 that shows when the de-codi ng
skill is mastered and when the in-coding skill is
mast ered, because sonetines it's not in the same
grade. |If you think about you as a | earner, you can
probably read nore words than you can spell. So
that's the sane way with kids. Sonetines
ki ndergarten, | can teach de-coding and in-coding in
t he same year; sonetimes | teach de-coding and | have
to wait a year for the in-coding. So we sw tched
those -- really, we tried to use our experts to help
us know when was appropriate and we used many
materials fromresearchers.

| don't know what's next.

MS. COUNTS: Al right. For 6-12, again, the
two -- first two bullet points are pretty mnuch the

same. And Amber Prinique is going to cone and tal k
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about sonme of the specific changes to 6-12. And I'm
going to say about Anber, she's one of those people
that you come to her with what you think is going to
pani ¢ her and she's just going to take a big deep
breath and she's like, "W're going to nake it work."
Sol'mreally lucky to work with her

So, Anber, cone and tal k about 6-12.

M5. PRINIQUE: Thank you. And |I've taken a
| esson from Sandy; |I'mgoing to stay on script, so --

Good afternoon. Anmber Prinique, Disciplinary
Literacy Program Manager in the O fice of Learning
Servi ces.

So a couple of things that | wanted to point out
in this 6-12 ELA standard is the addition of content
standards in the literary and informational strand.
They have been added to expose students to a w de
range of the major works of literature. W took a
chronol ogi cal approach to where we aligned the eras
covered in the social studies classes, so that as
students are | earning about world history in 6th
grade they're also reading literature fromthe sane
time period in their English class. And part of the
f eedback that we had from public coment was we
desire a list of works that we could teach in our

class. And so, one of the docunents that we are
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going to be working on is sinple texts that teachers
can use that line up with those eras.

The second thing in the 6-12 ELA standards is
the recitation standard of well-known works. This
has been included to help students really inprove
their |exical know edge, as well as increase their
communi cati on, enunci ati on, and cadence skills.

Anot her thing | wanted to point out here, based on
the public comment, is with the recitation it did not
necessarily nean that the students need to nenorize
sonething, but sinply to read al oud and present.

Finally, the grades 9-10 and 11-12 standards
were uncoupled to allow for a strong vertica
al i gnment .

MS. COUNTS: So now we can take questions for
the K-12 ELA, if you have any.

One thing actually | do want to clarify, the
content standards that were added are not neant to
determne all the literature that's taught in that
grade. It is really just so students get a -- you
know, get exposed to it; it could be a work or two
works. But it is not intended to drive the content
in that grade.

CHAI RMVAN NEWION: Any questions over here on
ELA?
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Dr. Moore.

DR. MOORE: Thank you, all. | knowthis is a
ot of work by all of you.

| think I"lIl start K -- looking at the
el enentary standards changes. |'ve heard it said
that there is no one curriculumthat is beneficia
for a school to address all of the conponents of what
a student needs to read. And | know that y'all's job
is not totell a school what curriculumto use. |Is
that true? And what kind of conversations are y'al
havi ng because of these new standards with that?

MS. SHEPARD: That is true. There's not one
t hat has bottomof -the-rope and top-of-the-rope
that's very well conbined. There are sone that
attenpt it, but they haven't done it yet; they're not
quite there yet. So --

MS. SMTH Tell them what top-of-the-rope
means.

M5. SHEPARD: |'msorry. Bottomof-the-rope
skills are just getting the words off the page to
t hat de-coding piece, and then top-of-the-rope is
under st andi ng what you read.

And so we usually end up having a dual adoption;
they'|l do sonething for the bottom of-the-rope --

they' |l do Fundations, they'll do Phonics First --
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and then they'll do sonmething for top-of-the-rope --
they'|Il do CKLA or Wt and Wsdom They aren't
aligned to Arkansas standards because we just now --
you just now are getting the opportunity to say yes
to these. So our next steps are to go through and
hel p the co-op specialists, because our job this
summer is to explain the standards -- this is what we
nmean, this is how you assess them these are the
resources that we're going to give you. And then the
co-ops in their region mght have a whole | ot of
school s using one curriculumpiece. Gay. Now, how
are we going to line this out so that it matches?
What ni ne weeks does this standard fit in? Wich
ni ne weeks does this standard fit in? Which ones
make sense to be reported out as far as grades?

So that's kind of a -- we have a dual role.
W' re doing sonething at the state and we're al so
hel ping the co-ops do that in their -- we have a hard
time doing that across the state because there's so
many different ones, but in regions they kind of
focus on one to two.

M5. COUNTS: Yeah, and | can -- and we just
recently finished the statew de audit by grade |evel
for ELA curriculuns that are being used, which is

going to help us roll out those supports nore
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efficiently.

SECRETARY CLIVA: | mght junp in and add, if |
can, with Dr. Pride's summation -- | don't always
like to follow her. But | think another piece that's
inmportant is, to your point, we like to say the
standards drive the curriculum not the textbook. If
there was a perfect textbook that net the needs of
all students, then | would like to think that every
t eacher woul d be using that textbook. But every
student comes to the classroomw th their own unique
set of skills and abilities. And what's great about
Learns, where -- we want to get the standards piece
built as that foundation. What's great about the
Learns bill is it really also tasks our agency with
| ooki ng at a fragmented kind of conmponent to some of
the early learning progress nonitoring in
ki ndergarten through 2nd grade to align with the
dysl exia screeners. W wll now have the ability to
do a statew de procurenent that's going to enbed
dysl exi a screeners and enbed a unified coordinated
progress nonitoring system so that when we take
those little snapshots in tine on the students, if we
have an aligned curriculumthat has effective
classroomlevel Tier 1 instruction, we're going to

have better tools and then be able to have better
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resources aligned for students that have been
identified as possibly having a substantial reading
deficiency; and how do we work with those teachers in
a 90-m nute reading block so that we can set grade

| evel expectation; and then do small group
intervention at a differentiated | evel for the
appropriate ability for those students.

So getting these standards is going to start
bui I ding that foundation that will do the curricul um
support work. And then the unified progress nonitor
is going to give access to student performance in
real -time for those teachers to nmake pivots on those
instructional decisions and not have to wait till the
end of the school year, that we're going to be able
to tailor those interventions i medi ately.

DR MOORE: That's great. And as |'ve |ooked
and trying to dig in nore into RISE and the work
that's been done, the nore | realize howincredibly
complex this is and how nuch has changed over the
past few years. And | feel that | know a | ot of
teachers are overwhelmed by this curriculum this
curriculum that -- and so | think the nore you are
getting down to the student |evel to see what they
need, | feel better in that sense.

SECRETARY CLIVA: And | give this teama | ot of

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

145

credit because they've been leading this work for
sonmetine and realizing that we need an evi dence- based
approach to supporting the teaching of a systematic
-- an explicit approach to teaching literacy was such
a big movement for this state in the right direction
And to now | ook at these curriculuns and saying we're
not going to support Three Cuei ng our whol e | anguage,
our approach is that we know don't have the evidence
to what works best for the students in the state of
Arkansas. They've been leading this work, and sone
of the work that this team has been doi ng around

dysl exi a screeni ng and supporting students who are
struggling in literacy they' ve been | eading for
sonmetinme. And | would even venture to say they're
probably |ight-years ahead of a |ot of other states
inthis early literacy space. And what's really

hel ping get this systemaligned is by now goi ng back
and | ooking at the work that they've been engaged in
around the Science of Reading and buil ding on
stronger standards that support the evidence in that
research and then getting that aligned, a coordinated
progress nonitoring systemis only going to continue
to see this team propel and benefit our students as
we build those foundations. W're going to see

drastic inprovenents.
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CHAI RMVAN NEWION: Any questions over here? Do
you have a question?

DR. MOORE: No, come back to nme. That's fine.

CHAI RVAN NEWTON: Wl | - -

M5. SAUM Just a comment.

CHAI RVAN NEWION:  Okay.

M5. SAUM | started | ooking through these | ast

ni ght, and as a special educator this was so

146

wonderful to see. | could see how !l can build on | EP

goals; it was so nmuch nore clear. |In thinking about

t hat special education lens and wanting to get our

students as close to grade | evel and working on grade

| evel standards, this is going to make witing | EPs

so nuch better. The IEPs are going to be stronger

and our kids are going to learn nmore. So, thank you

for this work.
CHAI RVAN NEWTON:  Any ot her questions?
DR MOORE: Yes. |'msorry.
CHAI RVAN NEWION:  Okay.

DR. MOORE: | noticed -- when you tal k about the

handwiting piece in there, where is typing
addressed, in what subject area?

MS. SHEPARD: Do you want ne to speak to it, or
y'all?

There are typing standards, but they're not in
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ELA. They're actually in a different set of
standards, so --

DR MOORE: Do those appropriately align with
how students are assessed, neaning that they're
introduced and able to type before they' re assessed
t hr ough typi ng?

M5. SHEPARD: Yes. |'mgoing to speak to that,
even though I'mnot an expert in that area.

DR MOORE: And along those sane |ines, 6-12, |
know there's a | ot of national discourse about
witing and students not being prepared in witing
once they get to the collegiate | evel and beyond.
How are witing standards addressed here? And do you
feel like they are appropriately addressed and w |
al |l ow students to succeed in those areas?

M5. COUNTS: So one of the changes that we did
wth witing is that we took a |ot of standards that
were very redundant and we kind of collapsed them
So where we have -- we mght have standards that were
very simlar that supported argunentative witing,
narrative witing, and we made them-- kind of we
col l apsed theminto one. And so that hel ped us, you
know, focus on these witing skills are applicable,
no matter what type of witing you' re doing.

And then in the style section, witing style, we
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have the nore specific nuance differences between the
different witing types, and they do progress in
conplexity as they, you know, go through the grades,
up through 6-12.

DR MOORE: Thank you.

CHAI RMVAN NEWION:  Any ot her questions on ELA?

Dr. Pride.

DR PRIDE: GCkay. That's great. Al right.

So, now to the part where we ask for consideration of
ELA standards; we respectfully submt those to you,
the State Board of Education for approval. Again,
this was an educator-driven process and it was for K-
12 for ELA. And they will go for inplenentation in

t he 23-24 school year.

CHAI RVAN NEWTON:  Ckay. All right. W are
ready for a notion on the Arkansas English Language
st andar ds.

DR MOORE: I'll do a notion to approve the
st andar ds.

CHAI RMVAN NEWION:  Ckay. We have a notion by Dr.
Moore to approve the standards.

MR. HENDERSON: Second.

CHAl RVAN NEWITON:  Second by M. Henderson.

Al in favor?

( UNANI MOUS CHORUS OF AYES)
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CHAI RMVAN NEWION: Any opposed?

Mot i on passes.

DR PRIDE: Al right. Thank you.

CHAI RVAN NEWTON:  Dr. Pride, | want to say --
okay. | want to say thank you to you, your team
see lots of smles there because | know that they
have worked tirelessly on this over the |ast few
nonths. And we want to say as a board we appreciate
your work, and I'msure the teachers in the state
wi || appreciate your work -- but the work is just now
starting. | see tears, because this is alnost |ike
havi ng a new baby, isn't it? So thank y'all for your
work. We do appreciate you and we appreciate your
hard work. See, that's a mc drop. There you go.

M5. SMTH  Thank you, Ms. Newton, for
recogni zing the hard work that they did.

|'mgoing to tell you -- | don't even have to
ask how many of you cried. | would say every group
How many of you wal ked out of a meeting mad or upset?
Yes. Even Dr. Pride cane into ny office, she'd go
[ sharp, |oud breath intake].

DR PRIDE: W got it.

M5. SMTH. So, tonmorrow, you're going to see an
addi tional group, because we're going to honor them

tomorrow. But these really are the curricul um
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| eaders in our state for ELA and math. They are the
curriculumleaders in our state for ELA and nat h.

And when you say they did a two-year job in three
nonths, they did. They rose to every -- every bar we
put for them W said, "W want to go here. W're
taking off sone of these different restraints that
you had before -- couldn't go this way, couldn't go
that way. Go out and nake them better." Very, very
proud of the work that they did.

It's easy to stand here before you and say,
"This is ny team" They did the work. They did the
work. So | just appreciate you taking the tine to
acknow edge t hem

DR. PRIDE: Thank you.

SECRETARY OLIVA: Can | --

CHAI RVAN NEWITON:  Yeah.

SECRETARY QLI VA: Just real quick before they
di sappear, because they're probably going back to
start working on resource guides now. Just to echo
sonme of the sentinents that Stacy Smth said -- and
know | kind of came in here and this group was really
novi ng down a wonderful path to help support teachers
with expectations and clarity on what teaching and
learning is. And | kind of cane in new, just neeting

folks for the first tine, and said, "I see what we're
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doing here, but | want to think a little bit
differently about this and how we consi der | ooking at

a fewdifferent things," and really put a high bar
and challenge. And |I'mpretty sure they had sone
choice words for nme after | left the room But at
the end of the day | think they' |l all say that the
product that we're getting across the finish [ine
today is one of the biggest wns we've acconplished
in the last few nonths, that we can do as a state
agency, that we know is going to be directly
attributable to seeing inproved outconmes in |earning.
Getting these standards in the posture that they are,
at the level and depth of support that we're going to
be able to provide is going to give our educators,
our talented teachers the |laser-like focus that they
know that they can set that grade-level expectation
for every student, push accel erated opportunities,
and then provide interventions when necessary. And

t he core foundational subjects in ELA and mat h have
to be right. And this team spent probably every

ni ght and weekend for the last three mnutes -- or
three months with that mndset that says we can do
this and we're going to get it right. And this is a
big win and they deserve all the recognition we can

give them So, thank you
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M5. SMTH. D d y'all coordinate the color?

CHAI RMVAN NEWION:  Yeah, they did. Yeah. Yeah,
t here we go.

Al right. Well, thank y'all again for your
hard wor k.

4. CONSI DERATI ON OF RECOWMMENDATI ON FOR A WAI VER OF FI RST-TI ME
TEACHER LI CENSURE APPLI CATI ON FEES

CHAIl RMVAN NEWTON:  All right. W're going to
nove on to our next item Consideration of
Recommendation for a Waiver of First-Time Teacher
Li censure Application Fees. Dr. Pfeffer, we haven't
seen you all norning.

SECRETARY CLI VA:  She's been hiding.

DR PFEFFER  Hey.

CHAI RVAN NEWITON:  Yeah.

DR PFEFFER Yeah. And | do want to say Geg
Rogers had promised to do a cheer when they finished
today, and Dr. Pride was trying to get himto fulfill
it. So maybe we just hold himto that tonorrow
norning --

CHAl RVAN NEWITON:  Yeah. There you go.

DR PFEFFER. -- with the rest of the crew So

CHAI RMVAN NEWTON:  There we go.
DR PFEFFER  Anyway, thank you. And this item
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is here before you as part of our obligation to help
fulfill one of the Executive Oders that the Governor
signed very early and set aside priorities for Learns
to help lay that blueprint for what woul d becone | aw.
And we know that the educator workforce is one of the
priorities of Learns, and especially to nake it a
priority to renove barriers to get effective teachers
in front of every student. And so the Executive
Order asks that the Department would work with the
Prof essi onal Licensure Standards Board and the State
Board of Ed. to exam ne the burden of |icensure fees,
particularly for new teachers. And in your packet |
bel i eve you have an information sheet that shows an
exanpl e of costs that a new teacher would incur.
Because not only are they going to have to apply for
that first-time license, they're also conpleting the
requi rements for |licensure through their progranms and
taking their licensure tests; so that burden can be
significant for a first-tinme |icensee.

The cost for the licensure fee is $124. 25.
$75.00 of that is the application fee; the remaining
part is for the background check and the child --
Central Registry Child Mltreatnment check.

The licensure fee that -- $71.25 of that $75.00

does go to fund the Professional License Standards
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Unit. They oversee all of the Code of Ethics, the
Pr of essi onal Licensure Standards Board, training for
t he Code of Ethics throughout the state; so those
fees are put to good use. However, it has given us a
chance to |l ook at several of the different things
that a new teacher would face. And after |ooking at
t he budget, talking with the PLSB, we feel
confortable in making a recommendation for you to
wai ve the fees for first-tine |license-seekers from
May 1st to August 31st, 2023. That would be a four-
nont h period when we have nost of our new teachers
seeking their first-tine license, and we feel |ike we
can manage the |l oss of revenue to that PLSB for that
time period.

So, if there are -- and if you have any
questions | wll try to answer those.

CHAI RVAN NEWITON:  Any questions over here?

Any questions over here?

| don't see any questions. So we're --

MR. SUTTON. NMotion to approve.

CHAl RVAN NEWTON:  Ch, we al ready have a notion.
Dr. Sutton is ready to go -- Dr. Sutton -- M.
Sut t on.

MR, SUTTON: Doctor is fine.

CHAl RVAN NEWTON: Wl | - -
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DR PFEFFER  You got a pronotion.

CHAIl RMVAN NEWITON: Dr. Sutton. Al right. So we
have a motion by M. Sutton to approve the waiver for
first-tine teacher licensure application fees. Do we
have a second?

DR MOORE: Second.

CHAI RMVAN NEWION: Second by Dr. Mbore.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Mot i on passes.

DR. PFEFFER  Thank you very nuch

CHAI RMVAN NEWITON: Thank you. | know that's nade
alot of first-tinme applicants very happy. So that's
a good t hing.

5. NOM NATI ONS FOR STATE BOARD CHAI R AND VI CE- CHAI R

CHAI RVAN NEWTON:  Next are our nom nations for
State Board Chair and Vice-Chair. W had a conmttee
work on that. And, M. Henderson, you chaired that
commttee; so would you like to -- | think that m ght
be easier -- give a report of what your conmttee
reconmends?

MR HENDERSON. Yes. First, I'dlike to say I'm
grateful for having the opportunity to chair such an

inmportant commttee. W net last nonth; it was an

Sharon K. Hill, CCR
(501) 680-0888




© 00 ~N oo o b~ w N P

N RN N NN R R R R R R R R R
g N W N P O © 0O N o o0 M W N Rk O

- April 13, 2023

156

open neeting. And what -- the recommendations we
made to the -- in the neeting was for Dr. More to be
the Chair and also Kathy to be the Vice-Chair.

CHAI RVAN NEWITON: Al'l right. GCkay. So we wll
| guess first see if they are agreeable.

DR. MOCRE: Yes.

M5. MCFETRI DGE:  Yes.

CHAI RMVAN NEWION:  Yes, okay. So they are
agreeable. So our options as a board are to vote
this meeting or to reschedule it in May. So do we
have any reason to wait? 1|s everybody okay with
voting today? Nods of heads, yes or no?

kay. Al right. So the first one, M.
Henderson, would you |like to make a nom nation for
Chair?

MR. HENDERSON: |1'd like to make a notion for
Dr. Moore to serve as Chair of the State Board of
Educat i on.

CHAI RMVAN NEWTON: All right. Do we have a
second?

MR SUTTON: 1'Ill second.

CHAI RVAN NEWION:  Seconded by Dr. Sutton.

Al right. Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RMVAN NEWION: Any opposed?
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Al right. Do we have another commttee nenber
that wanted to nmake a nom nation for Vice-Chair, or
is M. Henderson the designated spokesman?

Go for it, M. Henderson.

MR. HENDERSON: | make a notion for Kathy
McFetridge to be the Vice-Chair of the State Board of
Educati on.

CHAI RMVAN NEWITON: All right. W have a notion
for Ms. McFetridge to serve as the Vice-Chair. Do we
have a second?

MS. WOODS: Second.

CHAI RMVAN NEWION:  Seconded by Ms. Wbods.

Al in favor?

( UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWITON:  Any opposed?

Al right. Congratulations, you two. |'m going
to pass the m crophone to y'all and you get a chance
to speak.

DR MOORE: Don't do that; I mght ask too many
questions. Thank you all for your trust in us. |
have big footsteps to fill and look forward to
working with all of you. | know we have a | ot of
work to be done, a lot of great work done by the
agency that we're going to support. So | | ook

forward to doing that in this next year and
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appreciate you all.

M5. MCFETRIDGE: This is a huge honor for ne, a
long-time [ocal school board nenber and now to be on
the State Board; |'mjust still sonetines in
disbelief that 1'"'min this chair and really how nuch
it means to ne.

But, Quida, you've done an amazing job and |
know we' Il get to celebrate you in July. So |
appreciate all your work and you've been a good
exanple for all of us. So, thank you.

CHAI RVAN NEWTON: | think y'all will be in great
hands. | respect Dr. More and Ms. MFetridge.
know that they will do a great job for you.

And you did a good job wth your commttee and

your choices. So thank y'all for serving. | really
appreciate -- M. Henderson is here; M. Wod was on
the commttee; and Ms. Wods was on the -- no?

MR. HENDERSON: Ms. Hunter.

CHAIl RMVAN NEWITON: Ms. Hunter. That's right.
That's right. M. Hunter. Boy, | nessed that up,
didn't 1?7 M. Hunter. She couldn't be with us
t oday, but Ms. Hunter was the other one that served
on the conmttee. So | really appreciate them
serving and doing that for us. And | look forward to

wat chi ng online and not being here.

Sharon K. Hill, CCR
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kay. Al right. So | think that's the end of

our action agenda for today.

(The Action Agenda was concluded at 3:00 p.m)
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CERTI FI CATE
STATE OF ARKANSAS

)

) SS.
COUNTY OF SALI NE )

I, SHARON K. HI LL, CCR, a Certified Stenomask Reporter and

Not ary Public before whomthe foregoing proceedi ngs was taken,
do hereby certify that the sane is a true and correct
transcription before the Arkansas Division of Elementary and
Secondary Education, State Board of Education, in Marvell,
Arkansas, on April 14, 2023, that the said proceedi ngs was
reduced to typewitten formby ne or under ny direction and
supervision; and that the foregoing pages constitute a true and
correct transcription of all proceedings had in said matter.

| FURTHER CERTI FY that | am neither counsel for, related
to, nor enployed by any of the parties to this action.

| FURTHER CERTI FY that | have no contract with any parties
within this action that affects or has a substantial tendency
to affect inpartiality, that requires nme to relinquish control
of an original transcript or copies of the transcript before it
Is certified and delivered to the custodial agency, or that
requires nme to provide any service not nade avail able to al
parties to the action.

W TNESS, MY HAND AND SEAL, THI S DATE: April 21, 2023.

SHARON K. HILL, CCR
Certified Court Reporter
Certificate No. 670

Sharon K. Hill, CCR
(501) 680-0888
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