
 

As school systems respond to the staffing issues right in front of them, it’s important to 
acknowledge that those challenges are symptoms of a larger problem. The current crisis has 
reinforced fundamental questions about our approach to staffing classrooms and the value 
proposition of teaching as a career. We’ve known for decades that the combination of low pay, 
lackluster career growth opportunities, and a job description that borders on impossible 
(meeting the wide-ranging needs of an entire class by yourself) pushes talented people away 
from teaching—a trend that is only accelerating amid the “Great Reshuffle.”  Especially with the 
availability of Recovery Act funds, states have an important opportunity to plan and build 
momentum for longer-term changes to teacher pipelines.  We know district leaders can’t 
address these long-term challenges on their own, nor should they have to. Teacher shortages 
affect every corner of our state and economy—because teachers help prepare the next 
generation of workers for every other industry. We believe that the Arkansas Teacher Residency 
Model will become the catalyst that changes the trajectory of the Arkansas teacher workforce 
with improved pipeline, recruitment, and retention of excellent teachers and leaders.  It is critical 
that this work be coordinated effectively to help district leaders and ed prep partners start this 
important work in their communities, while also helping them provide more students with the 
teachers and educational opportunities they need right now.  Promoting the teaching profession 
and increasing the teacher pipeline includes not only diversifying and expanding the number of 
teachers in the workforce, but it also involves providing opportunities for current educators to 
serve as lead and master professionals to grow and develop talent.  Working together, 
Arkansas’s Educator Preparation Programs and Arkansas’s Public Schools have a unique 
opportunity to implement a new Recruitment and Retention strategy through the teacher 
residency model to provide work-based preparation and an immediate path to the workforce.   
 


