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PROCEEDI NGS

PETI TI ON OF OZARK MOUNTAIN SCHOOL DI STRICT TO CLOSE GRADES
7-12 AT I TS ST. JOE AND BRUNO- PYATT CAMPUSES

CHAI RVAN NEWTON: W' re going to nove on to our
action agenda. And the first itemon our action
agenda is the Petition of the Ozark Muntain School
District to close grades 7 through 12 at the St. Joe
and Bruno-Pyatt canmpuses. Ms. Freno.

MS. FRENO  Thank you, Ms. Newton.

The Ozark Mountain School District seeks to
close grades 7 through 12 at two of its campuses, St.
Joe and Bruno-Pyatt, and nove those 7 to 12 grades to
its Western Gove canpus. All three of those schools
- those school canpuses are isolated schools. And
the board, the |ocal board, they voted, not
unani mously, but the majority of the board voted to
go ahead and rmove those. Because these are isolated
schools the -- if it's not a unanimous decision, the
school district has to come bhefore the State Board
and ask the State Board to allow it to partially
close the school district -- or partially close these
school canpuses. And a petition was filed, in
accordance with the law, by the school district; it
contained the data required under Section 6-20-
602(b). And the State Board has the authority to
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approve or deny the petition. But y'all approve the
petition only if it finds the closure to be in the
best interest of the students in the school district
as a whole.

CHAI RVAN NEWTON:  Ckay.

M5. FRENO If | may, | would like to read the
procedure --

CHAI RVAN NEWTON: Pl ease, do.

MS. FRENO -- for the hearing today.

Al persons wi shing to testify before the Board
shal | be placed under oath by the Chair -- anyone who
is not a lawyer. The spokespersons for the
petitioning school district shall have a total of 15
mnutes to present the school district's remarks, and
of course this board can allow nore tine, if needed
The spokespersons for any individual group of
citizens that opposes the petition then has 15
mnutes to make remarks -- and, |ikew se, the Board
can allow more time, if needed. And then the
spokespersons for the school district may have a 5-
mnute rebuttal, with nore tinme, if necessary.

The State Board then deliberates, of course, in
public, and either grants or denies the petition of
the school district. If it deems necessary, the
Board can take it -- this matter under advisement and
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decide at a later date. But, of course, anything
woul d have to be done in a public nmeeting.

CHAI RVAN NEWTON:  Ckay.

MS. FRENO: And if there are no questions, at
this point | would turn the floor over to the school
district superintendent, Jeff Lew s.

CHAI RVAN NEWTON:  Ckay.

MS. FRENO: And ask that Dan please pull up the
Power Poi nt .

CHAI RVAN NEWTON: Al right. GOkay. So would
anyone that is planning on giving testinony or
speaking to this itemon the agenda, woul d you pl ease
stand and raise your right hand please? Do you swear
or affirmthat the testinony you re about to give
shal| be the truth, the whole truth and nothing but
the truth?

(ALL SPEAKERS ANSWERED AFFI RVATI VELY)

CHAI RVAN NEWTON:  Thank you.

Al right. M. Lewis. Good norning.

SUPT. LEWS: Good norning. Thank you for
having us this nmorning. And thank you for allow ng
me time to explain why this move is so inportant for
our Ozark Mountain students. W' re here today to
di scuss the two reasons why combining our 7-12
students is so inportant.
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My students -- our students deserve nore than
they are getting. And even though we are not in
fiscal distress yet, ny job as superintendent is to
make sure that we don't get there at all

MR. DAN DAVIS: Turn it on on the side there.

SUPT. LEWS: The number one reason, though, is
ny students. They deserve everything that other
students in this state are getting. And | cannot
work toward that if we cannot pool our resources, put
past rivalries behind us, and do what is best for our
ki ds.

Academ ¢ integrity -- many of our elective
classes and AP classes are offered virtually through
Virtual Arkansas, and we all know how i nmportant
Conputer Science is to the future of our students,
and other than the basic course, we have to offer al
the others virtually. W can agree that during the
pandem ¢ not all students can learn this way and this
is not the best way to educate the mgjority of our
students.

V¢ can al so adjust our schedule to offer these
classes and still have enough tine to transport
students back to their shuttle buses at Bruno-Pyatt
and St. Joe.

One concern rai sed was that the high school
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canpus would be too big. |If all of our students end
up on one canpus, currently, that would total around
220 students. | was a high school principal for 10
years at a canpus of 220 and | can assure you that
the small school environnent and the great staff and
student relationships will not be |ost.

As | mentioned before, if we can pool our
resources we will plan to add the follow ng classes

and activities listed on this slide. | wanted to
apply for a start-up grant this year for Famly and
Consuner Science. | was unable to do that because

woul d not only need the equi pment for three canpuses,
but | would also need three teachers. This is not
feasible for us, not now and not any time in the
future, unless we can get our students together.

Qur student athletes have proven how successf ul
they can be when they're all on one team | believe
that our CTE teanms and programs, |ike FFA and FBLA,
can al so have that same success. It's extrenely
difficult to compete when you only have a limted
nunber of students on a canpus |ike we currently
have. Qur CTE teachers do an amazing job, but their
hands are tied due to | ow nunbers. | want our
students to sit here one day, |ike these other
awesone students we had earlier.
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A growi ng problemin our schools right nowis
nmental health. Combining our students will allow
themto have nmore friends, have better resources,
have nmore clubs and activities, which leads to nore
fun and in turn a better whole child.

Ve know there will be chal |l enges now, during,
and after if this is approved. | know a najor
concern is howw || students fromthe other canpuses
be treated. Culture is our top focus. The conbining
of our athletic teans has helped with this. But our
plans are to develop a guiding coalition of students
fromeach campus. This will help in the process of
being an all-inclusive canpus where everyone feels
wel cone.

Vi feel like we can make nore acadenic progress,
not only with clubs and activities that | nentioned
before, but -- excuse ne -- but by having all of our
hi gh school teachers on one canmpus we feel |ike our
PLC process will beconme nuch stronger.

Transportation is a concern, and I wll touch on
nore -- nmore on that in just a nonment.

| know st akehol ders will be watching, and | can
prom se you this is not going to fail. We wll nake
this an easy transition for our students.

| have already checked with M. Eichel berger
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fromthe Division of Career and Tech and we can keep
the FFA charter name of the Bruno-Pyatt school. The
Bruno-Lincol n FFA chapter is the ol dest and was the
first school in Arkansas to have an AG ed. program
and the first VO-ed. programwest of the M ssissipp
River. | know that is inportant and we plan to keep
that name.

V¥ also plan to have a lot of our district
prof essi onal devel opment on the St. Joe canpus. |
know there is a concern that there's going to be an
econonm ¢ inmpact fromthis. Even though | consider
that to be a non-factor in this decision, we wll try
to alleviate some of that concern by having district
level PDin St. Joe and purchase the food for the
staff locally.

The farthest student to the Bruno-Pyatt --
excuse me -- Bruno-Pyatt canpus |ives 24 nmiles away,
which is about 42 mnutes, close to Dodge City. The
farthest student fromthe St. Joe canpus |ives about
13 mles, which is 30 mnutes away. These do not
take into the account the seven students we pick up
near Silver H Il that live in Marshall, depending on
weather and traffic, is approximtely 15 to 20
mnutes fromeach of these canpuses to the Western
G ove canpus. This should not be a concern for nost
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because if a new canpus were ever to be built it
woul d still be a 15 to 20 mnute -- 15 to 20 minute
comute fromeach campus.

MR DAN DAVIS: (i naudi bl e)

SUPT. LEWS: That's okay.

MR DAN DAVIS: Go ahead.

SUPT. LEWS: Gkay. Thank you.

Currently, our numbers have changed a little bit
since this slide. The Bruno-Pyatt campus has 75, St
Joe, 48, and Western Gove, 100. So at the tine
submtted this -- | checked this norning and these
are the updated nunbers, 75 at Bruno-Pyatt, 48 at St
Joe, and 100 at Western Gove.

| hear the question all the tinme why the rush.
As you can see, our current enrollnment is very |ow at
each canmpus in grades 7 through 12. It is very
difficult to meet standards, offer nore for our
students with numbers this low. M. HIl wll
address this nore in just a noment.

As | nmentioned earlier, | need to pool our
resources to give our students nore, as you can see
inthe slide what it costs to educate a student at
each campus. This is based off of teacher salary and
operating costs. If | can conbine grades 7 through
12, | can give our students more opportunities and
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make better use of taxpayer money in our district.

In other words, | can make ny district nore efficient
based off of the funding matrix for a 500-student
bui | di ng.

Ve all know school districts' number one source
of funding is student enrollnent. As you see in the
slide, just in the last four years al one we have | ost
approxi mately 73 students. Fromthe tine of
consol i dation until now our district has |ost around
250 students. This day, this discussion has been
coming for along time. A 73-student decline is over
a half-a-mllion dollars and we have to -- and we
have had to make that up. How have you done that,
you may ask. W have made cuts over the years, but
you can only cut so nuch and still neet standards.

As | nentioned before, | want our students to have
nmore, not the mnimm

Throughout our district we are overstaffed
approxi mately by 13 certified positions and 9
classified positions, but currently | have to have
those people to stay conpliant.

I"d now |ike to turn this over to M. Norman
HIll who will talk nore about our financials and
| ong-term sustainability.

CHAI RVAN NEWTON: Wl come, M. Hill.
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MR HLL: Good norning.

CHAI RVAN NEWTON:  Good nor ni ng.

MR HLL: Thank you, M. Lews.

As he said, I'mNorman HIl. [|'ma financial
consultant. Right now, |'ve been -- this is ny 57th
year in public education, State of Arkansas. The
last 17, 1've done financial consulting for districts
all over the state that are having financial issues;
primarily, those financial issues has to do with |oss
of students. | spent 30 years as superintendent in
Arkansas, and two years as a co-op director. So |
think 'mfairly famliar with schools, and | enjoy
working with schools, trying to help themstay
financially afloat.

Last fall, M. Lews called me. | have worked
for the Ozark Mountain School District off and on for
the past seven or eight years. He called me and
wanted to know if | had time to cone in and | ook at
the current situation in Ozark Muntain School
District, and when | |ooked at it -- to help himnake
a report to the board and to the patrons. | went in
and | ooked at it. Then after pulling the information
together | net with the Qzark Muntain School
District, the Bruno-Pyatt campus and patrons that
attended that neeting, and went over what | found.
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Then, later on, | met with the patrons at the St. Joe
school and | went over the findings. And what we're
| ooking at -- and you saw the figures that M. Lews
presented; he presented the figures just for the on-
canpus students. I'mgoing to present the figures
for the entire district, including virtual students,
because that's the only way you can | ook at the
actual financial situation and see the inpact.

In Fiscal Year '21, total student popul ation was
722 in all three schools, and |ast year the total
popul ation was 592. That's a |oss of 130 students in
one year. As of Cctober 1, this year, that had
dropped to 571, which is a loss of 21 students. So
in the last two years, Ozark Muntain School District
has |ost 21%of their student body across the
district and we know that this affects the funding.
To see just how drastic the effect, | went back this
week to get ready for this meeting and | ran the
first seven months of the financials of the fisca
di stress funds for the Ozark Muntain School District
versus |last year. That's the newest nodel. Ozark
Mountain started this year with $275,000 | ess noney
intheir funds to cover the costs. The first seven
mont hs of this school district [sic], the revenue is
down $1,318,000.00. The first seven nonths the
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expenditures is down $6,780.00. They are losing so
nuch revenue and they're not increasing expenditures.
They have to neet the standards regardl ess of the
income. They must neet the academ ¢ standards, and
to do that they could not reduce that.

So the ending bal ance at the end of January
versus |ast year is down $1,581,000, and anybody that
knows figures knows that they cannot continue to do
that. Now this year they will be able to operate, |
think, in the black sinply because two years ago the
Legi sl ature passed a new | aw which gave -- or, excuse
me -- which gave isolated school districts declining
enrol [ ment noney. Based on the 130 students, that
produced al nost half-a-mllion dollars this year,
this one-tinme nmoney that will go away. And al so
Ozark Mountain gets the isolated funding on all three
school districts and that could be used for
acadenmi cs.

Then, we also -- the last two years, plus next
year we'll have a |ot of ESSER noney, which is
federal noney, that we can use

So they're using those three pools of noney.
think they could maintain a bal anced budget this
year. The declining enrollnment will go away; the
ESSER noney is going to go away; the isolated will go
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down, but it will stay there because of |oss of
students. So starting next year, or at |east year-
after-next, they're going to run a negative budget.
And there's no way, in ny opinion as a financial
person working with schools, that, if they do not
make drastic changes, that they're going to be able
to survive financially in doing that.

One of the problenms we have for all smal
school s, whether it's Ozark Muntain or what, is we
have a funding matrix that's funded based upon the
500 student body that's a perfect ratio, and that's
for funding in the state of Arkansas. W have a
standard that doesn't take in consideration funding
their academa, and you nust neet the acadenc
standards whet her you've got 10 students or you've
got 10,000 students in doing that. So the smal
school districts, the matrix funding doesn't match
the academ ¢ funding, and that's because we're
virtually tal king about funding for 500. Where, if
you | ook at the nunber -- St. Joe canpus, 48 students

- in ny figures that produces funding for 1.92
students -- | nean teachers; less than two teachers
for that canpus. Bruno-Pyatt has 74; that's 2.96
teachers. Western Gove has 101 as of this week;
this week that's 4.4 teachers. So in the three
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canpuses we're funded 8-point -- just let's say nine
teachers, but it takes 22 teachers to nmeet the
standards; so we've got 13 teachers that they have to
pay that's not funded through the matrix. They'd
have to have other sources. And like | said, | think
this year they've used declining enrollment, isolated
nmoney, and ESSER noney to do that. But when that
noney is gone there's no other -- schools primarily
have |ocal taxes and state noney, and local taxes
doesn't go up without a tax increase. And even if
they raised it, they couldn't raise enough mllage to
of fset what they're losing in that.

| wat ched the CGovernor's conference yesterday
and | was very pleased with her reconmendation of
going to $50,000 for a teacher and fifteen m ni mum
for classified. W' ve needed that for a long tine,
and | commend the CGovernor, and our Legislature, if
they pass and fund that. But if they do pass and
fund that, we need to realize for the Qzark Muntain
School District they're going to fund on these three
canpuses only nine teachers, but they need 22. So
Ozark Mountain School District is going to have to
come up with the raises for those 13 teachers
sonmewhere el se, other than state funding and | oca
taxes. And they're also going to have to come up
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with the raises for the nine classified. And the
only way you could |ower those people is to really
make the school district nore in [ine between the
funding and the standards, and to do that you nust
conbi ne your students.

About five years ago, they were having financial
problems and | went in and worked with them And
then, they had six schools; they had a K-6 and 7-12
on each campus. W conbined those into a K-12. They
went from six schools down to three schools. And
now, they're down as far as they could go on the
nunber of schools, unless they bring theminto one
| ocati on.

And one nore thing, they do have $3, 000,000 in
the building fund and that's been set aside to
hopeful ly in the future build a central location that
will contain K-12 students for all of them And that
woul d give thema little over, as of today, 571, and
that woul d bring the standards and the matrix closer
t oget her where they could survive.

So to ne, froma financial standpoint they've
got to do something drastically to survive as an
i ndependent school district.

Thank y'all very nuch.

CHAI RVAN NEWTON:  Thank you, M. HlI.
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Al right. 1Is there anyone else fromthe
district?

SUPT. LEWS: No.

CHAI RVAN NEWTON:  Ckay. All right. For the
opposition we have M. Treat fromthe Searcy Chanber.

Vel come, M. Treat.

MR. TREAT: \Well, thank you very nmuch. | want
to thank Secretary Oiva and yourself, Ms. Newton,
and the entire Board for this opportunity to stand
before you. |'mDarryl Treat; |I'mthe Executive
Director of the Geater Searcy County Chanber of
Commer ce.

V¢ cover the entire county, we do economc
devel opment for the entire county, we're the Tourism
Bureau for the entire county, and I'min ny 11th year
in this capacity. And our Chanber of Commerce
strongly asks this state board to keep the isol ated
K-12 St. Joe school intact as it is.

The St. Joe K-12 school is the best public
school in Searcy County and in the Qzark Muntain
School District, as released in the annual report
card by the Arkansas Department of Education. This
Is not a failing school .

The Chamber of Commerce, in January, just
sponsored our 8th Annual Searcy County Spelling Bee
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in Marshall, and a St. Joe student took first place
and third place in our spelling bee.

The St. Joe school does need a plan for the
future, but | believe it is way too early to talk
about the consolidation of grades 7 to 12 to \Wstern
Gove. Qur Chamber of Commerce was never approached
by the Ozark Mountain School District to help the St
Joe school with its enrollment or to collaborate as a
community menber to come up with ideas to help the
school, and | believe that is a step that nust be
taken now. It's too early to talk consolidation
W thout enlisting the help of the comunity,

i ncluding the Chamber of Commerce.

Now we' ve taken our own initiative, once we
heard about the threat to our St. Joe school, and so
we've gotten involved and we ask for a chance to help
the school before any further talk of consolidation
or closure actions. And in fact, a Chanber nmenber of
ours in Marshall, Simmons Bank, has of fered $100, 000
to the St. Joe school to buy time so the stakehol ders
can find a solution to declining enrollment. And the
Chanber of Commerce -- that's my job -- is to bring
new enpl oynent to the county. And |'mcurrently
working to bring two fairly large enployers to Searcy
County, that if we succeeded it woul d be about 200
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addi tional jobs, which should realize additiona
students to the St. Joe school

Now Searcy County, if you know where that is --
Buffal o National River country -- is a highly desired
destination for people to nove to. And since 2015,
up to Novenber '22, we've had a 12.3%increase in
9-1-1 addresses and that involves residential
vacation honmes, businesses, and agriculture. And
right now, in the southern part of the county we're
depl oyi ng broadband, and as the broadband becones
nore w despread nore and nore people wll be noving
up to the Buffalo River country to live. They can
work from home with high-speed internet.

Consol idation and | onger bus rides are just bad
for students' health due to |ess exercise and
playtine after school. Searcy County has poor health
outcones already, and the current plan will act
agai nst the health interests of the students.

Consol i dation of grades 7 to 12 also stands to
cause a loss of jobs in St. Joe that is detrinenta
to our businesses and takes badly needed econom c
stimlus out of our econony. The fact is Searcy
County, last | saw, is a persistent poverty county,
and the proposed action is just going to add nore
pain, the way we see it, tous. And | think it's
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unfair to tax a poor county and then transport the
jobs out of the county; it's just not fair. The vast
mpjority of the St. Joe electorate want to keep their
school in tact. And, increasingly, expensive
transportation costs price poor people out of
transportation. And so | believe that schools shoul d
be | ocated closer to a community, not further away
fromthe commnities that fund them because poor
rural Arkansas, just quite frankly, doesn't have nuch
in the way of public transportation to allow parents
to be involved in their children's education and to
commute to school activities. In ny view,
consolidation is a 20th century tool for 21st century
realities.

Now | read fromthe Arkansas Denocrat-CGazette
from 12 January. In it, Governor Sanders said,
"Parents cannot be an afterthought in education, and
parents are the foundation of a child s success. So
let's give parents a greater role in education
including the right to choose the school that's best
for their child, whether it's public, private or
parochial. Wen we give parents a choice we give
children a chance.” Well, I"'mhere to say that the
St. Joe parents unequivocal ly choose the St. Joe K-
12, the best school in Searcy County, as what is best
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for their child s education. And in fact, Secretary
Oiva said, "Famlies have a right to have a seat at
the table and find a | earning environnent that works
best for their children and for the needs of those
famlies." And so, I'mjust here to say that the
parents of St. Joe respectfully assert their right to
proclaimthat the St. Joe K-12 school is the |earning
environment that works best for their children and
for the needs of their famlies.

And now "Il turn it over to Andy.

CHAI RVAN NEWTON:  Good nor ni ng.

MR. McCUTCHEON: M nane is Andy MCutcheon; |'m
a resident of St. Joe, and |'m speaking today on
behal f of the patrons of Bruno-Pyatt and St. Joe
communi ties that oppose these petitions.

Wil e these petitions strongly resenble the one
Harnony Grove submtted |ast year requesting the
closure of Sparkman Hi gh School, Bruno-Pyatt and St
Joe are not Sparkman. Wy, if instruction is not
limted? Wile there are sonme classes taken
virtually on each canpus, the majority of classes are
taught in-person onsite. The only students that
routinely travel fromthe -- to the Wstern Gove
canpus are the basketball players, cheerleaders, and
nmenbers of the currently formed band that go there
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for practice. It's not very common for our students
to transfer to Western Gove; the fewthat did this
year transferred back the follow ng semester. There
have been sone teacher turnover in the high schools,
but for the nost part our staff has been with us for
three or nore years. |In areas where there have been
shortfalls the district has done an effective job of
bridging those gaps. Bruno-Pyatt and St. Joe are not
failing schools. As a matter of fact, St. Joe
routinely has the highest academ c achi evenent scores
inthe district. This past Novenber, they were
recogni zed as a Reward School by the Arkansas
Department of Education. St. Joe finished in the
category of top 6 to 10 percent growth in graduation
They were al so recogni zed by the Ofice for Education
Policy for academ c excellence, high ELA growth
statew de, and high ELA growth Northwest Region.
Bruno-Pyatt beat the state average in 5th and 6th
grade math, 6th and 7th grade STEM and 10th grade
ELA.

And as you' ve heard, Ozark Mountain is conprised
of three isolated schools in three different
counties. The mpjority of the roads our buses travel
are unpaved county roads. Each canpus currently has
one or more bus routes that take over an hour to
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conplete. (Coogle Maps shows it takes approxi mately
16 mnutes by passenger car to travel from Bruno-
Pyatt and St. Joe to the Western G ove canpus. The
exhibits | submtted are marked One (1) and Two (2).
That's a very optimstic time and woul d have to be
under ideal driving conditions, with little or no
traffic. By bus, travel time between canpuses would
nore |ikely be around 20 to 25 minutes. Conbine this
wi th approximately 5 mnutes or nore for all the
route buses to arrive, drop off elementary students
transfer high school students to another bus, and as
much as an additional hour of travel tine may be
added per day for some of our students. This would
put some of themriding a bus three hours a day, 12
hours a week. Many parents are concerned this wll
have a negative effect on their children's readiness
to learn and their overall wellbeing.

From conversations with parents in neetings
bet ween the Bruno-Pyatt and St. Joe comunities, it's
estimated that Ozark Muntain will |ose between 80
and 100 K-12 students next year if this proposal is
approved. As you can see, we subnitted 656
signatures on petitions opposing consolidating the
hi gh schools. Parents are considering options
i ncl udi ng home-schooling, digital |earning platformns
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not associated with Ozark Muntain, or sending their
children to neighboring school districts which are
shown in Exhibits Three (3), Four (4) and Five (5).
Those districts have many, if not all, of the
extracurricular activities and advanced courses QOzark
Mount ai n hopes to inplement with a perceived savings
fromthis proposal.

The loss of enrollnent and associated funding

wll likely lead to the future closure of the
el ementary schools at Bruno-Pyatt and St. Joe as
well. This will create a situation simlar to what

the State Board pointed out in its denial of the Lead
H Il annexation petition in March of 2012, which is
shown in Exhibit Six (6). |I'll sunmarize the
simlarities: they believed the annexation woul d have
a future negative inpact on the ability of Qzark
Mountain to keep the Lead H Il canpus open; that Lead
H Il patrons would transfer their students to the
Bergman School District; and that Lead Hll patrons
mllage woul d be sent to Ozark Mountain while their
students attended Bergman schools. They al so
expressed a desire to review Lead Hll's enrol | ment
during the next school year and to have additiona
time to consider whether the proposed annexation was
a viable option for Ozark Muntain and Lead Hil
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School Districts or whether the State Board shoul d
review other appropriate actions. At the Decenber
15th nmeeting there were two other options avail able
to the Ozark Mouuntain board. Option 2 was to delay
the consolidation of the high schools until the 2024-
25 school year and | ook for property for a new
facility suitable for the current popul ation make-up
of the district. Option 3 was to continue with the
current configuration of the district, apply for
funding with the State for a new K-12 facility in
2024, and look for a property for a new facility
suitable for the current popul ati on make-up of the
district. Wen asked about the |ocation of the new
facility M. Lewis made a commrent to the effect
"comonsense woul d dictate that it be built closer to
the canpus with the nost students," meaning Western
G ove, "since there's another school," neaning Valley
Springs, "just five mles up the road. If students
were required to travel much farther than that, we'd
| ose students to the closer school." The prom se of
a new conmbi ned school has been tal ked about since
Ozark Mountain School District was formed in 2004.

CHAI RVAN NEWTON:  You have about one mnute
left.

MR. McCUTCHEON. (kay. There's an attachment |
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presented to you; it shows the |ocation of what we
woul d recommend. It's probably the only |ocation the
district has a chance of getting mllage passed for.
The current debt mllage is expiring in 2027. Searcy
County and Marion County, where Bruno-Pyatt and St
Joe are located, make up 73%of the voter base for
Ozark Mountain School District and generated about
80% of the annual mllage. If those two comunities
are disenfranchised, the future for Qzark Muntain
School District is not very good. If they lose this
amount of students because of this and don't have the
t axpayers behind themto pass another mllage, then
we nmay be back before you in a year or so for other
cl osures.

| woul d ask that you deny these petitions and
allowus to work with our school district to find
al ternative means of keeping our campuses open and
moving forward with a new centrally | ocated campus.
That is what's in the best interest of this district
and our students as a whole. Thank you.

CHAI RVAN NEWTON:  Thank you.

Al right. The school district, you have 5
m nut es.

SUPT. LEWS: In Septenber, Cctober and
Novenber, | had community meetings on each canpus
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with a slideshow on why this is being considered. W
had FAQ handouts, displayed an email for people to
send enails to me with questions about this issue,
posted the emai| address to social media, and fiel ded
questions at all three meetings. | even had M. Hill
speak at the St. Joe neeting and to our |ocal board.
| only received emails and questions from seven
different people. | received no more than 10 phone
calls. But now we have petitions with all these
signatures, the mgjority who have not been to a
meeting and presented with the information of why
fromthe District. Mny of these are signed by the
same person, do not have kids living in our district,
do not live in our district, send their kids to a
different district, or have used rental property
addresses. \here were they when we had our neetings?
During those three comunity neetings | felt the
enotional aspect of this. | enpathize with each
community, and all three comunities have had to give
up something. Trust me when | say this has been
extrenely difficult and not what | set out to do, but
providing a better education for our students and
making sure our district does not go into fisca
distress is what | was hired to do as Superintendent.
What was good enough back in the day is not good
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enough now. | want our students to have nore.

want themto know what the world has to offer and the
many different opportunities that await them |['ve
heard "send themto Bruno-Pyatt, anywhere but Véstern
Gove;" |'ve heard, "I'd rather the district close
conpletely than the kids go to Western Gove." But
it's time to put past rivalries behind us and the
dislike for one another to rest. W all have to
swal | ow some pride and do what is best for our
students.

VW have just finished our third year of conbined
athletic teams and have changed our mascot to the
Ozark Mountain Bears. The Patriots, Wldcats, and
Varriors no |onger exist; we are Bears now. And
wi sh you coul d see how these student athletes
interact. It's amazing the resiliency of kids and
how they have cone together. Wy can we not do that
as adults?

Thank you for your attention today. And
respectful ly ask that you approve our petition to
nmove our students to one high school canpus for the
betternent of our students.

CHAI RVAN NEWTON:  Thank you, M. Lew s.

Does the school district have anything el se?

You have about two mnutes |eft.
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SUPT. LEWS: (Shaking head fromside to side.)

CHAI RVAN NEWTON:  Ckay. All right. W do have
some public coment, but the Board woul d need to vote
to allow public comment. What's the pleasure of the
Boar d?

MR WOOD: Move to allow public coment.

CHAI RVAN NEWTON:  Ckay. Do we have -- | have a
nmotion by M. Wod to allow public coment.

M5. HUNTER:  Second.

CHAI RVAN NEWTON:  Ckay. W have a second.

Al in favor?

(UNANI MOUS CHORUS OF AYES)

CHAI RVAN NEWTON:  Any opposed?

Ckay. Mbtion passes.

Okay. Qur first public comrent is fromMs. Doty
[ps], Patricia Doty. And for public comrent you will
have three m nutes.

MS. DOTY: Thank you.

Hello. M nane is Patricia Doty and I'ma
resident of St. Joe. | have attended all of the
public neetings, |'ve attended the school board
nmeetings, and |'ve spoken to nmany of the people in
the comunity.

VWhat | want to address is unanswered questions
at our public neetings. W heard M. Lew s say that
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people weren't emailing or calling. Well, we weren't
getting answers face-to-face. So one of the
questions that we asked originally -- you' ve heard a
| ot about nunbers; so we asked what nunber would we
have to be at in attendance to not close our school
So you would think that if you're closing a school
based on enrol | ment nunbers you woul d know what the
requirenent was. That's all we wanted to know. W
have not gotten that nunber. So we approached it
froma different direction. W decided to see, well,
how many woul d we [ose; is this going to be nore
detrinmental if this happens. So we asked -- well,
actually M. Lew s asked us if we would Iike a survey
done, because we were trying to get that information.
So at the third public meeting M. Lew s asked us
woul d we |ike a survey done of the parents, and we
said yes. As far as | know, no survey has been done.
So those nunbers aren't known either. So to make the
deci sion based on numbers when you don't have the
information in front of you, it just seems |ike there
were so many unanswered questions, face-to-face in a
nmeeting. We didn't need to email. W didn't need to
call. W spoke face-to-face.

Another thing is if we're in financial hardship
there i s enhanced transportation funding |eft on the
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table. There is the $100,000 from Simmons Bank |eft
on the table. So how-- if | was running ny
househol d or business and | was in financial trouble,
those things wouldn't be left on the table.

So these are just questions that we have. And
all we really wanted was an extension of time to get
the answers we needed, to cone up with some sol utions
to these problenms -- because we agree, there is a
problemthat needs to be solved. So we ask for you
to deny this petition, give us nore tinme and let us
come up with a more suitable solution that wll
appeal to the taxpayers and the voters, because we
are going to have to pass that mllage if we want a
new school. And if you have this nany people
opposed, whether it's vacation rental owners or
whether it's parents of students or whether it's
busi ness owners, you're not going to pass that
m || age.

CHAI RVAN NEWTON:  Thank you, Ms. Doty.

MS. DOTY: Thank you.

CHAI RVAN NEWTON: Al right. | have a public
conment from Megan H Il .

M5. HLL: M nane is Megan Hll and I'ma
parent of students at the St. Joe canpus. Fromthe
begi nning of this process all that we have asked is
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that we are able to explore other options. W' ve not
been given that opportunity. | as a parent have the
choi ce of where ny child goes to school, and | know
the education that they are currently receiving is a
good education. | know where ny priorities are. |If
ny priorities were all these extra programs and
things, | have the choice to drive ny children to
anot her school. If | wanted to nove ny child to the
canpus at Western Gove, | could drive three or four
mles farther in any direction and already have those
programs in place. | know the education that they
are receiving is a good education. | amconfident in
the comunity that supports that education. M
priority has been the school itself. | chose that
school because of the conmunity and the support.

And | wish that | could stand before you right
now and tell you what our plan is and how we're going
to solve it. | don't know the answers to those
questions today. But | do know that the comunity
and the parents are involved and they want to help
solve this problem They want to be a part of the
solution to the problem And, yes, those signatures,
636 signatures, maybe they don't have children in the
district right now, but they still pay taxes in that
county and they are involved in the education of our
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