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GOAL:

The R.I.S.E. Community Award Program is designed to acknowledge communities 
that have established strong partnerships with school districts to support literacy 

for all members of the community.

The goal of the R.I.S.E. Community Award Program 
is to support the R.I.S.E. Arkansas literacy initiative in 
creating community collaboration and building a culture 
of reading by capitalizing on available resources.

Working toward a R.I.S.E. Community Award should involve multiple stakeholders 
such as the school and/or district, businesses, civic organizations, non-profit 
organizations, government entities, and higher education. 

Commitment to participating in the R.I.S.E. Community Award Program begins now. 
Cohort 2 will run from September 2022 until awards are announced in Fall of 2023.

Participants work together to build a culture of reading within the community through 
strategic support of Birth to Age 5, K-12, and Adult Literacy and may submit up to 10 projects 

for review. Check out the R.I.S.E. Community Award Resource Website for example projects.

Supporting literacy within a community builds a better quality of life for all by 
strengthening the economy, improving health, and building self-esteem. In Summer of 
2023, community efforts will be assessed and awarded gold, silver, or bronze. 
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Submit Commitment 
Letter signed by 
representatives from 
the community and 
school/district. This 
letter signals to DESE 
that the community 
is committed to 
participating in a R.I.S.E. 
Community Cohort for 
2022-23.
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Develop a stakeholder 
team. This team will 
determine the most 
effective ways to 
support literacy within 
the community by 
strategically utilizing 
resources and 
connections.

Implement plans for 
supporting literacy 
within the community. 
These plans may 
include ongoing projects 
such as mini-libraries or 
one time events such as 
a booth at a community 
festival.

Throughout the year, 
participate in DESE-
provided supports 
through the R.I.S.E. 
Community Cohort and 
submit artifacts which 
profile implemented 
projects. These artifacts 
will determine Gold, 
Silver, or Bronze R.I.S.E. 
Communities.

https://sites.google.com/pdarkansas.net/risecommunityaward/home


Working TogetherWorking Together

Does the community have a vision for 
what it means to support literacy?

Arkansas communities are already doing amazing projects to support literacy. One 
of the goals of the R.I.S.E. Community Award Program is to encourage collaboration 

amongst ALL organizations that are supporting birth to adult literacy. 

https://dese.ade.arkansas.gov/

Brandon Waddell, PR Advisor
Phone: 501-683-0401

Email: Brandon.Waddell@ade.arkansas.gov
 

Considerations

What are the short-term goals?

What are the long-term goals?

What is already taking place within the community that 
can be expanded? What other partners are available? 

How will you communicate your efforts 
to the community? (Check out this 
Promotional Video.)

What stakeholders will commit to this 
work, and how will the community as a 
whole be involved?
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How does supporting literacy 
benefit our community?7

For more information, contact:
Division of Elementary and Secondary Education

Gold, Silver, & Bronze
R.I.S.E. Communities
Awarded Fall 2023

https://www.youtube.com/watch?v=wdeVFr1igXI
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Earning
Participants in the R.I.S.E. Community Awards Program will submit implemented 

projects throughout the year. These projects will be awarded points based on 
specific criteria. Bonus points could be earned if additional criteria are met. Gold, 
Silver, and Bronze Community Awards will be determined by point totals.  

175 Points 150 Points 125 Points

Identify Focus Area(s)

Birth to Age 5
Elementary
Middle
Secondary
Bi-Literacy
Adult Literacy
Other

Determine the Type of Project

Ongoing: Project is sustained over 6 months or more 
(e.g., mini-community libraries, campaigns to put books 
in businesses, and/or long term reading competitions).

One Time: Project that is a one time event that may 
happen on an annual basis (e.g., booth at a festival, 
a reading in the park event, or a one book, one 
community event).

2
Establish the Goal

What do you want 
to accomplish as a 
community? 

What is the purpose, and 
what is the intended level 
of impact?

3
Identify Partners

What partners could 
contribute to this project? 

How are potential partners 
a representation of the 
resources available within 
the community?

Plan Project

What tasks are necessary in the
planning and implementation of 
the project? What are important 
deadlines?

How can the stakeholders and 
partners be best utilized to contribute 
to the success of the project?

5
Select Metrics

What metrics could be collected 
and evaluated to assess the level 
of impact of the project?

Examples: attendance, participation, 
social media shares, hashtags, 
dollars raised, giveaways, survey data, 
followers on social media

Reflect

What are the levels of positive impact and 
growth?

What worked? What did not work? 

What should be done differently moving 
forward?
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Earning GOLD

Project Planning

1

1Partners are organizations, businesses, or individual stakeholders (community members/
volunteers) that contribute time and/or resources to the successful implementation of the project. 
Partnerships should extend beyond the community literacy stakeholder group.



Project aligns with overall 
established vision and supports 

4 or more literacy targets.

R.I.S.E. Community Project Rubric

Beginning
(2)

Developing
(3)

Accomplished
(4)

Exemplary
(5)

Project Goal

No Response
(0)

No Response Goal is vague. The goal is similar 
or the same as an 
established overall 
community literacy 

goal. No level of impact 
established.

Defined goal with an 
established level of 

impact. Aligns with and 
supports community 

vision and literacy goals.

Clearly defined and specific 
goal with a measurable level 
of impact. Aligns with and 

supports the community vision 
and established literacy goals. 
Goal is strategic and vital to 
achieving the community’s 

vision for literacy.

No ResponsePartnerships
Based on 

Community Size

Large:
5 or less Partnerships

Moderate:
3 or less Partnerships

Small:
1 Partnership

Sub-Community:
1 Partnership

Large:
8-9 Partnerships

Moderate:
6-7 Partnerships

Small:
4-5 Partnerships
Sub-Community:
3 Partnerships

Large:
6-7 Partnerships

Moderate:
4-5 Partnerships

Small:
2-3 Partnerships
Sub-Community:
2 Partnerships

Large:
10 or more Partnerships

Moderate:
8 or more Partnerships

Small:
6 or more Partnerships

Sub-Community:
4 or more Partnerships

Project plan was specific, and 
tasks were clearly identified 
with an established timeline. 

Plan explains how the 
stakeholders and partners 
were utilized to ensure the 
project was successfully 

completed.

Project plan was specific, 
and tasks were clearly 
identified. Plan explains 

how the stakeholders and 
partners were utilized to 
ensure the project was 
successfully completed.

Specific tasks needed 
to complete the project 

are identified.

Some tasks are 
identified.

No ResponseProject Plan

Measure of 
Success

No identified 
measurable metric or 

explanation of the level 
of impact.

1 metric is identified 
and tracked.

2 metrics are identified 
and tracked.

3 or more metrics are 
identified and tracked.

The reflection provides insight 
into what worked and what 
did not work with regards to 
the implemented project. The 

reflection includes specific 
recommendations to improve 

outcomes. 

The reflection provides 
insight into what worked 
and what did not work 

with regards to the 
implemented project.

The reflection provides 
insight into what 

worked or what did 
not work with regards 
to the implemented 

project.

Vague reflection is 
provided.

No Response

No Response

 Reflection

Criteria

Diverse Areas of Focus
(5 points)
Implemented projects for 2022-23 address 4 or more Focus Areas. 

For example, 3 separate projects focus on a combination of Birth to 5, 
Elementary, Adult Literacy, and Bi-Literacy.

Vision, Goals, & Literacy Stakeholder Group
(Required to be awarded Gold)
The community submits a clearly defined Vision for supporting literacy 
within the community and has established goals to help achieve the 
Vision. The community lists key stakeholders that will help lead these 
efforts. 

Project Supporting Dolly Parton’s Imagination Library
(5 Points)
One of the implemented projects is intended to support the local 
affiliate(s) for Arkansas Imagination Library (ARIL). The purpose(s) of the 
event could be to register kids, fundraising, and/or community reads that 
highlight Imagination Library books. 

R.I.S.E. Community Award 2022-23 Cohort
(Required to be awarded Gold)
Participation in the R.I.S.E. Community Award could include, but is not 
limited to: feedback on provided supports, participation in live or recorded 
webinars, data collection, supporting other R.I.S.E. Community Award 
Program participants, and/or serving as a partner to Build a Culture of 
Reading statewide.

Use of Social Media
(5 Points per Project)
The community posted about a project on social media. The criteria 
include:  Posts that are relavent to the event, use of #RISEArkansas and 
#RISECommunity, use custom hashtag(s) for event, publish a minimum 
of 3 social media posts (before, during, and after), share posts with the 
R.I.S.E. Community Support Team at DESE. Recommended Social Media 
Platforms: Facebook and/or Twitter.

R.I.S.E. Community Project Rubric

1

Community sizes are defined in the R.I.S.E. Community Models

1

Additional Requirements 
and/or Points

Integration & 
Creativity

Project somewhat 
aligns with overall 
established vision. 

Project aligns with overall 
established vision and 

supports 1 literacy target. 

Project aligns with overall 
established vision and 

supports 2-3 literacy targets. 

No Response

2

2

Literacy Targets are defined as Focus Areas

https://docs.google.com/document/d/1dKxV1LoPDjc1QNpJnc6igLH7iKoKG_rwwA83nnYH7E0/edit

